STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-9200 1-800-852-3345 Ext. 9200
Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Commissioner

Morissa Henn
Deputy Commissioner

June 24, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactive, Sole Source amendment to an existing contract with Alvarez & Marsal
Public Sector Services, LLC (VC# 333545-P001), Washington, DC, for services to support long-
term strategic efforts to improve the quality of services delivered to New Hampshire citizens and
increase operational efficiencies, by increasing the price limitation by $9,847,800 from
$27,640,000 to $37,487,800 and by extending the completion date from June 30, 2025 to June
30, 2027, effective retroactive to July 1, 2025 upon Governor and Council approval. 79% Federal
Funds. 21% General Funds.

The original contract was approved by Governor and Council on June 16, 2021, Tabied
item #7A, amended on October 27, 2021, item #5A, and most recently amended on May 31,
2023, item #8.

Funds are available in the following accounts for State Fiscal Years 2026 and 2027, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-47-470010-79370000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: DIVISION OF MEDICAID SERVICES, DIVISION OF MEDICAID
SERVICES; MEDICAID ADMINISTRATION

State Increased .

Fiscal | pccount | CssTie | \Grlc, | Gugger | (ecreased) | foviees
2022 | 102-500731 fof‘;,’:ggcét . | 47000021 | $6:910.000 $0 | $6,910,000
2023 | 102 -500731 fofc,;':g;"éi . | 47000021 | $6.910.000 $0 | $6,910,000
2024 | 102-500731 fo?‘l’,’;gg‘:éic 47000021 6,910,000 $0 | $6,910,000
2025 | 102-500731 fof?,’:ggcéic 47000021 | ©:910,000 $0 | $6,910,000

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunilies for citizens to achieve health and independence.
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Contracts \ $0 $4,923,900 | $4, 923,900
2026 | 102-500731 for Prog Sve 47000021
_ | Contracts $0| $4,923,900 | $4,923,800
2027 | 102 -500731 for Prog Svc 47000021 :
Total | $27,640,000 $9,847,800 | $37,487,800

EXPLANATION

The Department initially entered into this agreement with the Contractor in 2021 and
focused on three (3) targeted areas:

. 1) Strengthening Developmental Disabifities System services and assisting the Department
with coming into compliance with a Centers for Medicare & Medicaid (CMS) corrective action
plan, enabling the Department to maintain the federal match for these services:

2) Initiating the multi-year Medicaid Enterprise System procurement strategy to modernize the
State’s Medicaid Management Information System: and ,

3) Obtaining federal approval on the Institutions for Mental Disease (IMD) walver for
behavioral health initiatives that aim to decrease hospital readmissions.

The Contractor helped ensure the Department achieve completion of the IMD waiver
outcomes. However, additional time is needed to complete the Medicaid Enterprise Strategy and
. Developmental Disability Systems Strengthening work. Given the Contractor's experience these
last four years of working with NH systems coupled with their highly specialized expertise and
knowledge of the Developmental Disabilities Systems and Medicaid Enterprise System strategy,
the Department is seeking to extend the contract to continue working with the Contractor to
complete the remaining scope of work. Additionally, the Contractor will support the roll out of a
- new community reentry program, which leverages additional federal Medicaid money to support
incarcerated people with behavioral health needs as they prepare to return to the community. This
request is Retroactive to July 1, 2025 to ensure there is no lapse in services. This request is Sole
Source because MOP 150 requires all amendments to agreements originally approved as sole
source to be identified as sole source.

Should the Governor and Council not authorize this request, the Department will be unable
to continue critical elements of the work initiated over the last four (4) years and move initiatives
forward to completion. Time and resources invested by the State in these critical service areas
since 2021 would fail to achieve the targeted outcomes, putting at risk efforts refated to the
Developmental Disability System and the State's Medicaid Enterprise System and resulting in the
loss of the Department's ability to address these areas in the long term.

The purpose of this request is for the Contractor 'to continue to provide support on the
following specific areas:

» Developmental Disability Systems Strengthening: The Contractor will support the

Department with continuing to expand its use of data-driven. program management and
decision-making to guide the phase-in of assessment-informed rates; transitioning to an
approved monthly rate for Financial Management Services (FMS); and continuing to
provide budget analysis, projections and targeted technical assistance to the Department
and partner agencies.
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Medicaid Enterprise System Modernization: Over the Iast four (4) years, the Contractor
has supported the Department with creating a 10-year strategy to modularly procure,

design, develop, and implement a scalable Medicaid Enterprise System (MES); securing
over $54 million dollars in federal funding in support of eight (8) components of the 10-
year strategy; and conducting research and analysis to create the requirements, scope,
procurement documents, federal reporting, and business process management needed
for the Medicaid Enterprise System. The Contractor will continue to support the
Department, in collaboration with the NH Department of Information Technology, with
MES implementation across multiple modules supporting Advanced Planning D ocument
(APD) development and updates as needed to leverage 90% federal matching funds;
supporting solicitation development; and achieving Centers for Medicare & Medicaid
Services (CMS) approvals. Additionally, the Contractor will support key elements of project
and change management, including simultaneous efforts to implement execution strategy
recommendations and enhance the governance structure to manage multiple vendors as’
well as Design, Development, and Implementation (DDI) approaches; and preliminarily
assessing the procurement process for large-scale projects in anticipation of multiple
modular contracts and RFP processes over the next biennium. '

Supporting 1116 Walver Demonstration; The Contractor will support the Department
with the continued roll out of the new community reentry program, which leverages
additional federal Medicaid money to support incarcerated people with behavioral health
needs as they prepare to return to the community. This program was approved by the
federal government in mid-2024, and the State's implementation plan was approved in
early 2025. NH launched the first phase of reentry services in state prisons in January
2025 and will expand the program to county jails over the coming years. The Contractor
will continue to support the state to monitor and improve quality of a program that provides
federal Medicaid reimbursement for short-term stays in psychiatric hospitals for people -
with mental illness and/or substance use disorder (IMD reimbursement). The Contractor
will also support the process of securing federal approval for a new program that would
allow NH to collect additional federal Medicaid reimbursement for certain types of
children's behavioral health care not currently covered by Medicaid.

Since this agreement began in 2021, the services and support provided by the Contractor

have enabled the Depariment to:

Come into compliance with a Corrective Action Plan focused on Direct Bill and Conflict of
Interest for Developmenta! Services. '

Support Area Agencies and provider agencies with the transition to Direct Bill by providing
data analytics for Medicaid claims and billing.

Develop and implement a communication strategy and plan for engaging Developmental
Services stakeholders and conducting more than 506 stakeholder sessions.

Engage with stakeholders using a national subject matter expert to receive input from
families and service providers on what is working well and identify areas for improvement
for Self-Directed Services for Developmental Services.

Coordinate CMS approval of 1115 amendment for Nursing Facllity Dentures Benefit.
Create a 10-year Medicaid Enterprise System implementation plan based on multiple
states’ directions and Centers for Medicare & Medicaid Services direction to establish a
competitive marketplace for the Department to modularly implement a system based on
enterprise architecture that leverages technology that may adapt to the changes needed
by federal and state requirements. '
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Create requirements and scope based on research involving several states across the
country as well as discussions with Centers for Medicare & Medicaid Services partners
for seven (7) modules (Electronic Visit Verification, Enterprise Business Intelligence,
System Integrator, Care Coordination, Event Notification., Pharmmacy Benefits
Management, and Project Management Managed Services of the 10-year MES plan).
Secure 90% enhanced federal funding equating to over $54 million dollars to support eight
(8) MES contracts. .

Secure approval for new federal Medicaid reimbursement for types of hospital stays not
typically covered by Medicaid, such as short-term stays in psychiatric hospitals for people
with mental iliness and/or substance use disorder (IMD reimbursement).

Launch operational changes to allow the State to begin collecting new federal Medicaid
reimbursement for qualifying psychiatric hospital stays. -

Lead a cross-agency initiative with the NH Department of Corrections to secure federal
authority for a new reentry component of the 1115 demonstration to support individuals
with behavioral health needs as they reenter the community following incarceration.
Implement a new community reentry program in NH Department of Corrections state
prisons in January 2025.

The Department will continue to monitor Contractor services through the required bi-

weekly status reports, which will include:

Progress against the work plans established in the previous contract phase.
Detailed accomplishments for each bi-weekly cycle.

Identification of any risks and issues, as applicable.

Additional detailed documentation retated to work plans, stakeholder engagement
planning, and budget impact by work stream upon the Depariment’s request.

Source of Federal Funds: Assistance Listing Number #93.778, FAIN

#202505NHSADM.

Respectfully submitted,

DA a - e

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities ond families
in providing opportunities for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Strategic Vision & Operational Efficiencies contract is by and between the State
of New Hampshire, Department of Heaith and Human Services ("State" or "Department") and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor™).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 16, 2021 (Tabled Item #7), as amended on October 27, 2021 (Item #5A) and on May 31, 2023 (ltem
#8), the Contractor agreed to perform certain services based upon the terms and conditions spemf ied in
the Contract as amended and in consideration of certain sums specified; and

" WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:
June 30, 2027

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:
$37,487 800

3. Add Exhibit B-1, Amendment #3, Scope of Services, which is attached hereto and incorporated by
reference herein.

4. Modify Exhibit C, Payment Terms, Section 1, to read:

1. This Agreement is funded by 74% Federal Funds for Medicaid Entitlement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.
ALN 93.778, FAIN 2105NH5ADM and FAIN 2305NH5ADM FAIN 2505NHSADM and 26%
General Funds.

5. Modify Exhibit C, Payment Terms, Section 3, to read:

3. The Department shall pay the Contractor at a rate of $410,325 per month, for the period of July
1, 2025, through June 30, 2027, to provide services as specified in Exhibit B-1, Amendment
#3, Scope of Services.

6. Modify Exhibit C, Payment Terms, Section 8, to read:

8. The Contractor shall maintéin and provide the ‘Department upon request, a summary of all
hours collectively worked by the team providing services under this Agreement.

7. Modify Exhibit C, Paqunt Terms, Section 9, to read:

9. The Contractor must provide the services under this Agreement in compliance with funding
requirements. :

DS
Alvarez & Marsal Public Sector Services, LLC A-5-1.3 Contrzacs}c/)r1 Igi/tials L

20725
$5-2021-0COM-28-CONSU-01-A03 Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire-
Department of Health and Human Services

DocuSigned by:
5/16/2025 Lm' I8 M .
Date Name: AL Weaver

Title: DHHS Commissioner

Alvarez & Marsal Public Sector Services, LLC

DecuSignad by:
5/16/2025 | Broadan Stallard
Date Name: ih Stallard

Title: managing pirector

Alvarez & Marsal Public Sector Services, LLC A-5-1.3

$5-2021-OCOM-28-CONSU-01-A03 Page 2 of 3
v.7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
5/22/2025 - ' I ?‘“ﬁd"" G uavns
Date ame:. “Guarino

- Title:  attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: __{date of meeting)

'OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Alvarez & Marsal Public Sector Services, LLC A-513

§5-2021-0COM-28-CONSU-01-A03 Page 30f 3

v.7.12.23
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 — Amendment #3

Scope of Services
1. Background y

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously as follows:

1.1.1. The first agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroactively effective to October 30, -
2020, and expired December 30, 2020.

1.1.2. In accordance with the requirements of the first agreement, the
Contractor. provided a strategic assessment of the Department’s
operations that:

-1.1.2.1. Quantified the impact of the COVID-19 pandemic;

1.1.2.2. Identified programmatic improvements to increase operational
efficiency and effectiveness;

1.1.2.3. Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements.

1.1.3. Further, under the first agreement, the Contractor assessed the impact
of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the
programmatic areas of Behavioral Health and Developmental
Disabilities.

1.1.4. Through the second (2nd) Agreement approved by the Governor on
March 11, 2021, retroactively effective to March 4, 2021, with a
completion date of June 30, 2021, the Department and Contractor
pursued the implementation of the recommendations made under the
prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

:DS
$5-2021-0C0OM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 10f7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2. Ongoing and New Initiatives

2.1. Through this Exhibit B-1 — Amendment #3 for Contract Year 5 (July 1, 2025 -
_June 30, 2026) and Year 6 (July 1, 2026 — June 30, 2027) of this Agreement,
the Contractor will provide continued support related to the ongoing initiatives:

2.1.1. 1115 Demonstration Support.
212. Strengthening Developmental Disabilities (DD) Systems.
2.1.3. MES Modernization.

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term
initiatives, and continued implementation support for the long-term initiatives,
including completion of any initiatives and deliverables specified in Exhibit B —
Amendment #2, as needed and mutually agreed upon by the parties. The
Contractor will continue to provide status updates and advisory to the SET as
well as Organizational Change Management support specific to the work
identified in Paragraphs 2.1.1,2.1.2, and 2.1.3 above.

2. 1115 Demonstration Support: The Contractor shall support the Department with the
continued implementation of the authority granted by CMS to reimburse prerelease
community reentry services provided to New Hampshire's incarcerated population,
which is governed by the Special Terms and Conditions (STCs) approved by CMS in
July 2024 and State of New Hampshire’s implementation plan approved by CMS in
January 2025; continuing to operate and monitor the Substance Use Disorder (SUD)
and Severe Mental lliness (SMI) components of the 1115 demonstration pursuant to
the same approved STCs; continuing to pursue approval of an implementation plan to
expand 1115 authority to cover services provided in certain Qualified Residential

Treatment Programs (QRTPs) considered to be Institutes for Mental Diseases (IMDs).
The Contractor shall continue to provide the Senior Director and Manager to support
the 1115 Demonstration Support workstreams for a duration of four (4) months (16
weeks) in Year 5 at the same level of support provided in Year 4. The Contractor shall
develop and submit a detailed transition plan to the Department with a clear
understanding of where resources will be needed to transfer responsibility and to
understand where areas of risk lie should work continue after the end of the four (4)
month period with the Contractor's Senior Director and Manager support.

2.3. Community Reentry Component — NH DOC: The Contractor shall:

2.3.1. Continue providing operational support for implementing the
demonstration authority within DOC, including through:

2.3.1.1. Bi-weekly operational huddles.
2.3.1.2. Weekly MCO touchpoints.
2.3.1.3. Bi-monthly eligibility summits.

2.3.1.4. Monthly steering committee meetings. [ 5[2
Contractor Initials

55-2021-0COM-28-CONSU-01-A03
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 2 of 7 Date
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New Hambshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies
EXHIBIT B-1 - Amendment #3

2.3.1.5. Ad hoc training and provider engagement forums.

2.3.2. Assist with responding to CMS feedback on the draft evaluation design
to finalize the Department response within the timeline allowed by CMS.

2.3.3. Coordinate translation of CMS-provided monitoring protocol into
available data measures and document assignment of tasks for ongoing
monitoring.

2.3.4. Transition operational, advisory / strategic, and project management
responsibilities described above to alternate.resources as directed by
Department leadership.

2.4. SUD and SMI IMD Component: The Contractor shall:

2.4.1. Continue providing operational support for ongoing monitoring of the
IMD demonstration, including through:

2.4.1.1. Quarterly steering committee meetings.

2.4.1.2. Ad hoc follow-up meetings to address open questions from
quarterly steering committee meetings.

2.4.2. Coordinate analytical support for custom reporting on average length of
stay and budget neutrality.

2.4.3. Provide ad hoc strategic advice related to demonstration evaluation and
quarterly monitoring reports.

2.4.4. Transition operational, analytical, and advisory and strategic
responsibilities described above to alternate resources as directed by
Department leadership.

2.5. Qualified Residential Treatment Programs (QRTP) Component: The
Contractor shall:

2.5.1. Assist with responding to CMS feedback on the draft QRTP
implementation plan.

2.5.2. Provide ad hoc strategic advice related to securing approval by CMS of
the QRTP implementation plan.

2.5.3. Assistwith creation of structured workplan and timeline for implementing
the demonstration authority in QRTPs (that are also considered to be
IMDs}).

2.5.4. Transition advisory and strategic responsibilities described above to
alternate resources as directed by Department leadership.

3. DD_Systems Strengthening: The Contractor shall support the Department with
continuing to strengthen its investment in stakeholder engagement and expanding its
use of data-driven program management and decision-making to guide the phase-in
of assessment-informed rates; transition to an approved monthly rate for Finagcial

72

$5-2021-OCOM-28-CONSU-01-A03 Contractor initials
Alvarez & Marsa! Public Sector Services, LLC 5/16/2025
B-1.0 Page 3 of 7 Date
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- New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 — Amendment #3

Management Services (FMS); continue to provide budget projections, and targeted
technical assistance to the Department and partner agencies.

3.1.Data Management: The Contractor shall:

3.1.1. Conduct data analysis to enhance program evaluation, planning, and
monitoring, including:

3.1.1.1. Provider billing, claims analysis, and service utilization,

3.1.1.2. Support development of data tools and reporting functionality
' in the Departments Enterprise Business Intelligence platform
~ leveraging Tableau, Microsoft Power Bl, Informatica, and
Oracle technology infrastructure for the automation of DAADS

payment and reconciliation processes.

3.1.1.3. Ad hoc data analytics and/or development of data summaries
responsive to executive, legislative, or other interested
parties’ requests to be designed, developed and implemented
on the Department's Enterprise Business Intelligence
platform.

3.2.FMS Rate Implementation: The Contractor shall:

3.2.1. Support planning and implementation of Participant Directed and.
' Managed Services (PDMS) recommendations garnered through
stakeholder engagement and national subject matter expert contract

(Fall of 2024-Spring 2025), which includes:

3.2.1.1. Review of current service, policy, and 1915¢c waivers for
associated modifications or enhancements.

3.2.1.2. FMS rate impact modeling to guide fiscal projections and
implementation strategy.

3.2.2. Prepare external stakeholders for the implementation of FMS rates and
for the potential of future PDMS rates.

3.2.2.1. Provide operational support and communication with Area
Agencies to support FMS rate implementation.

3.2.2.2. Develop/support trainings and resources for external
stakeholders.

3.3.Rate Implementation Planning: The Contractor shall:

3.3.1. Maintain momentum through stakeholder engagement by supporting
communications planning and provision of technical assistance.

3.3.2. Conduct service rate impact modeling to guide fiscal projections and
implementation strategy.

3.3.3. Support IT requirements development for SIS-A exceptionist

§8-2021-0C0OM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 4 of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

tracking and/or develop interim data tracking tool for request
management and dispositions.

3.3.4. Support tracking of new/overdue SIS assessments aligned with rate
implementation phases to support prioritization and expedition of SIS-A
scheduling.

3.3.5. Support BDS with assessing and scoping rate implementation
operational requirements, including: '

3.3.51.
3.3.5.2.

S-N8.8.
3.3.5.4.

3.3.5.5.

3.3.5.6.

Procedure codes for new rates and credentialed rates.

Advisement for the establishment of DSP credentialing criteria
an_d processes.

Operational implementation of SIS-A exceptions processes.

Review and support with IT system procedural requirements
and technical needs to support person centered service
planning requirements (ISA), waiver services and rate
methodology.

Advise on training and readiness support for service providers
and service coordinators.

Policy and regulatory modification/development to subport
new 1915¢c waiver services and/or standardization of services.

3.3.6. Assist with the development and submission of the DD and ABD 1915¢
waiver applications to include:

3.36.1.

3.36.2.

3.3.6.3.

Technical assistance with drafting stakeholder engagement
processes and public comment, revisions, and CMS requests
for additional information or clarification.

Data analysis to support completion of Appendix | and J
(financial accountability and cost neutrality).

Policy and regulatory review and modification to support
assessment informed rate methodology and waiver
requirements.

4. Medicaid Enterprise System (MES) Modernization: The Contractor shall support

Department efforts, in collaboration with DolT, to continue MES implementation
across multiple modules, including supporting Advanced Planning Document (APD)
devetopment and APD updates as needed; supporting solicitation production and
evaluation/scoring; achieving Centers for Medicare and Medicaid Services (CMS)
approvals are central tasks; supporting key elements of project and change
management, including simultaneous efforts to implement Execution Strategy
recommendations and enhance the governance structure to manage multiple vendors
as well as design, development, and implementation (DDI) approaches; and
| 72y

§5-2021-0COM-28-CONSU-01-A03

Contractor Initials 5

Alvarez & Marsal Public Sector Services, LLC 5/16/2025
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

preliminarily assessing the procurement process for large-scale projects, in
anticipation of multiple module RFP processes over the next biennium.

4.1 APD Support: The Contractor shall:

4.1.1. Assist in development of APDs for upcoming modules, including TPL,
call center, and member management, pending finalization of the State's
biennium budget.

'4.1.2. Support responses to CMS through approval process.
4.1.3. Support updates to exiting/approved AFDs for current modules.

4.1.3.1. Staff development of APD updates for the modules as specific
implementation and/or budgetary issues arise.

4. 2.Request for Proposal (RFP) Support: The Contractor shall:

4.2.1. Assist in the development of RFPs for upcoming modules, iricluding
TPL, call center, and member management, pending finalization of the
State’s biennium budget.

- 4.2.2. Support development of evaluation criteria and scoring rubrics.
4.2.3. Research and leverage processes from other states.
4.3.Pianning & Communications: The Contractor shall:
4.3.1. Assistin continued development of future state MES, including:

4.3.1.1. Supporiting MES enterprise-level initiatives, including System
Integrator (S1) and Enterprise Business Intelligence (EBI).

4.3.1.2. Supporting funding analysis and planning.

4.3.2. Develop internal and external stakeholder communications materials,
including:

43.2.1. Coliaborating with NH team regarding audience, timing, depth
of materials.

4.3.2.2. Draft and/or review these materials.
4.4 Project & Program Management: The Contractor shall:
4.4.1. Refine governance structure to adapt to new phases, including:
4.4.1.1. Developing a structure for management of multiple vendors.
4.4.1.2. Defining roles and escalation structure.

4.4.2. Develop and support refinements to govefnance structure for new
project phases.

4.4.3. Support Execution Strategy Implementation, including:
4.4.3.1. Developing a structure for determining prioritization. bs
‘ 72

58-2021-0C0OM-28-CONSU-01-A03 Contractor Initials
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

4.43.2. Developing mechanisms to measure impact of Execution
Strategy initiatives.

' 4.4.4‘.. Identify risks and develop mitigation strategies.

4.4.5. Defining and refining metrics for project health as project evolves,
including determining appropriate tools for this process.

5. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term initiative listed above to
enable Department management to assess internal pefformance. The Contractor will
aid Department leadership by creating, implementing, and enhancing an integrated
change management communication plan.

6. Deliverables: The Contractor shall prepare and provide SET with a status report on
~ a bi-weekly basis or cadence otherwise requested by the Department that includes,
but is not limited to:

6.1.
6.2.
6.3.
6.4.

Progress against the work plans established in the previous contract phase.
Detailed accomplishments for each bi-weekly cycle.
Risks and issues as applicable.

Additional detailed documentation related to work plans, stakeholder
engagement planning, and budget impact by work stream upon Department
request.

7. Exhibits Incorporated

71.

7.2.

7.3.

The Contractor shall use and disclose Protected Health Information that it
receives in its performance of the services under this Agreement in compliance
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule} (45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with the
attached Exhibit |, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein.
The Contractor shall only analyze, review, and store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requurements on equipment
owned and issued by the Department.

The Contractor shall comply with all Exﬁibits D through H, and J, which are
attached hereto and incorporated by reference herein.

C
§5-2021-0COM-28-CONSU-01-A03 Contractor Initials

Alvarez & Marsal Public Sector Services, LLC 5/16/2025

B-1.0

Page 7 of 7 Date
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State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Sccretary of State of the State of New Hampshire. do hereby certify that ALVAREZ & MARSAL PUBLIC
SECTOR SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on
November 01, 2019. I further certify that all fees and documents required by the Secretary of State’s office have been received and

is in good standing as far as this office is concerned.

Business 1D: 830474
Certificate Number: 0007184731

IN TESTIMONY WHEREOQF,

| hereto set my hand and cause to be affixed
the Seal of the Statc of New Hampshire,
this 20th day of May A.D. 2025.

David M. Scanlan

Secretary of State
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SECRETARY’S CERTIFICATE
OF
ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC

DATED: May 16, 2025

The undersigned, being the duly elected and incumbent Secretary of ALVAREZ &
MARSAL PUBLIC SECTOR SERVICES, LLC, a Delaware limited liability company (the
“Company™), certifies that the following resolutions were duly adopted by the Managers of the
Company and have not been repealed, revoked, rescinded in any respect, and remain in full force
and effect as of the date hereof:

RESOLVED, that Brendan Stallard (the “Authorized Party™), a Managing

Director of the Company, be, and hereby is, authorized to execute and deliver on

behalf of the Company an agreement (the “Agreement”) between the New

.. Hampshire Department of Health and Human Services and the Company, a draft of
which-has been provided; and it is further

RESOLVED, that the Authorized Party be, and individually hereby is,
authorized, empowered and directed, in the name and on behalf of the Company,
with such Authorized Party having the full authority to do and perform any and all
such acts, to take or omit to take any and all such further actions and to execute,
deliver and perform all such other and further agreements, documents, certificates,
instruments, notices, requests, statements and communications as may be required
or as the Authorized Party may deem necessary, advisable or proper in order to
carry out and perform the obligations of the Company under the Agreement, or any
document executed pursuant to or in connection with the Agreement; and it is
further

RESOLVED, that the foregoing resolutions are intended to and do cover
any and all amendments, modifications and supplements to the Agreement at any
time and from time to time; and it is further

RESOLVED, that any and all actions heretofore taken by the Authorized
Party on behalf of the Company in connection with the foregoing resolutions be,
and the same hereby are, ratified, confirmed and approved in all respects.

I further certify that it is understood that the State of New Hampshire will rely on this
Certificate as evidence that the person listed above currently occupies the position indicated and
that they have full authority to bind the Company in respect of the Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand as of this 16" day of May

1 e
* Bri¢ Cuffe

Title: Assistant Secretary

2025.

Legal - PS - Secretary’s Certificate — NH — Stallard — May 2023
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_CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
5/13/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER A __32,','.;?“ Terry Wilson _
CAC Specialty - et 205-414-8100 LA, o
250 Fillmore, Suite 450 AT Mo B 158, el
Denver, CO 80206 A Terry. Wilson@cacspacialty.com
‘INSURER(S) AFFORDING COVERAGE NAIC #
www.cacspecialty.com INSURER A : Faderal Insurance Company 20281
‘INSURED . INSURER B : Hartford Accident and Indemnity Company 22357
Alvarez & Marsal Holdings, LLC p—
600 Madison Ave, Bth Floor :
New York,. NY 10022 INSURER D :
INSURERE : i
INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN; THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE i .';J";T POLICY NUMBER MRIDON e | (RSB LIMITS
A | / | COMMERCIAL GENERAL LIABILITY v 35846225 6/1/2024 - | 6/1/2026 EACH OCCURRENGE 5 1,000,000
NTE]
| cLamsmaoe E] OCCUR PREMISES [Ea bocumence) | § 1,000,000
. MED EXP {Any one parson) $10,000
|| PERSONAL & ADV INJURY | 51,000,000
| GEN'L AGGREGATE LIMIT APPUIES PER: GENERAL AGGREGATE $2,000,000
| | Ppoucy JFEE{- LG PRODUCTS - COMPIOP AGG | $Sub lo G.A.
OTHER: Employee Benefils $ 1,000,000
A | automoBILE LIABILITY 73535272 6/1/2024 | 6/1/2026 | EOMBINED SINGLELIMIT 154 000,000
ANY AUTO BODILY INJURY (Per person) | §
IR Sﬁ”r%EsDom - gaﬂggu‘-m BODILY INJURY (Per actident)| 5
HIRED - NON-QWNED PROPERTY DAMAGE s
| ¢ | auTos onLy ¥ | AUTOS ONLY | {Paf accidenty
$
A 1 s | UMBRELLALIAB /| occur 79847592 6/1/2024 | 6/1/2026 EACH OCCURRENCE $ 25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 25,000,000
v | pep | | reTenTion s 10,000 .
B |WORKERS COMPENSATION 12WBBG3IWK1 6/1/2024 | 6/1/2026 PER OFH-
AND EMPLOYERS' LIABILITY o £ |55 | [ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? E NiA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1.000.000
H yes, d
D %2:&.‘1:‘?."8.3 OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
A

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if mors space |s required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLt BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Veronica Ferreira ﬁ a !

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

i 129 PLEASANT STREET, CONCORD, NH 03301:3857
Lori A, Weaver 603-371-9200 1-800-852-3345 Ext. 9200 §
.Intertm Commissioner: Fax: 6@3_-111-4912 TDD Access: 1-800-735-2964 ~ www.dhhs.oh.gov
May.9, 2023

'His Excellency, Governor Christopher T. Sununu
and the Honorable Coundil
State 'House _
:Concord, New Hampshire 03301
REQUESTED ACTION
Authorize the Department of Health and Human Services, Ofﬂoe of the.:Commissioner, to -
eriter Into a Sola S6urce amendment to an existing contract with Alvarez & Marsa! Public Sector
Services, LLC (VC# 333545-P001), Washington, DC, for consultation services to supportieng-
term strategic efforts designed.to iniprove the quality of services delivered to State citizens and
inérease operational efficiencies, :by exercising a ‘contract renewal option, incréasing the price
limitation by $13,820,000 from $13,820,000 to-$27,640.000, and extending the completion date
from June 30, 2023 to Jiine 30, 2025, effective July 1, 2023, upon Govemnor and Council approval.
'67% Federal Funds. 33% General Funds. '

_ The originai coniract was approved by Governor and Councii on-June 16,2021, tabled
itam #7A, and most recently amended with Govemor and Council approval-on October 27, 2021,
item #5A. ' i ) ) -

_ Funds are anticipated 1o be available in State Fiscal Years 2024 and 2025, Gpon the
avallability.and continiied appropriation of funds in the future operating budget, with the auttiority

o adjust budget line items within the price limitation and éncumbrances between state fiscal years
thrc_jygh;thé Bgd'get Office, if needed‘_andju'stiﬁed.

05-95:47-470010-7937 HEALTH AND SOCIAL SERVICES, HEALTH AND. HUMAN SVCS
'DEPT 'OF HHS: OFC MEDICAID SERVICES; DIVISION OF MEDICAID SERVICES; MEDICAID

ADMINISTRATION |
‘ sm{e S S In'éreaéed T
| g Class / o Job Current - . , Revised
| Fiscal . Class Title | ., - s .(Decreased) o
| “Year - Account ﬂumber Budget Amount Budget
' .. | Confracts for T —
2022 102500731 |, " pro'sve 47000021 | $6.910,000 | spg $6,910,000
snni | ine snnyaq | CODIFACtSfOr | 4 . i ' ST
2023 | 102:500731 | “500'sve 47000021 _561910,900- 80, .$6,810,000 :
. ... | Contracts for pe . ,
2024 | 102-500731 Prog Sve 47000021 | so 36'9-10'9_00_ $6,910,000
2625 | 102-500731 | Contracts for | 47605021  s0| s6610000| 5,910,000
‘ S ; - PngSVC e : 'y ' A .l: '
' Total | $13,820,000 | *$13,820,000 |- $27,640,000 |
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His Excellency, Govemor Christopher T. Sununu - : o
and the Honorabie Councll
Pege 2 of 3 1
EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source be identified as sole source. The Contractor is uniguely
qualified to continue working with the Department to collaborate and deliver valuable solutions to '
support long-term strategic efforts designed to improve the quality of services delivered statewide,
and increase operational efficiencies within the required timeframes. Additionally, as a prominent
global professional .services firm, the Contractor specializes in identifying and supperting

organizations to implement impactful, cost-saving, and service-improving recommendations.

The purpose of this request is for the Coniractor to continue to provide support on short

and long-term Department initiatives that include:

Critical Time Intervention Program (CT1): Providing the Department with expert

. technical support and consultation services to continue to support the CTI program,

which aims to diminish hospital readmission rates, curtail hospilal readmission
expenses for the State, and enhance community-based services.

Institutions for Mental Disease (IMD) Waivér: Implementation of thé IMD Waiver
for Federal approval. The Contractor's specialized knowledge and expertise will be

instrumenta! in ensuring that the IMD Waiver achieves the foilowing objectives:

incredsing diversion from hospital emergency departments towards. community care,
decreasing the average length of stay at New Hampshire Hospital, enhancing the
reimbursement ‘rate for services at New Hampshire Hospital, and expanding the

" number of options available for step-down care once in-patient treatment is no longer

medically necessary.

:Community Reentry Walver: Improving the coordination of care between state
prisons and the Medicaid program, reducing recidivism and re-incarceration including

parole violations related to poor management of behavioral health conditions, and
reducing the utilization of hospital emergency departments and IMDs for those with
behavioral health needs post-incarceration. As part of its application to extend the
section 1115 demonstration authority.for the IMD Waiver beyond the initial expiration
of June 30, 2023, the Department parinered with the Department of Corrections to
propose a nove! and emerging form of section 1115 demonstraticn authority focused
on the reentry of incarcerated persons, who are otherwise eligible for Medicaid
services, back to the community. . s N

Developmental Disdbilities Redeslgn: Updating the developmental disabilities
service system in New Hampshire. The primary objective of this work is 10 enhance
the Depariment's operational capability while ensuring that individuals and their
families have improved access to services and the system. One of the ways this will
be achieved is by reviewing and updating the §1815(c) Developmental Disability
Walver structure, devising a .revised methodology for the Developmental Disability

waiver services, identifying the specifications for a new information technology

management system o align operations with the waiver and rate redesign, and

establishing in-state capacity to serve Individuals requiring intensive treatment

services.

Medicaid Management Information Syétem (MMIS) Modernization: Coltaborating
with the Bureau of Information Services to upgrade the present outdated MMIS with a
certified modem and modular system, approved by the Centers for Medicare and
Medicaid Services. This involves aiding in the formulation and implementation of a
long-term procurement plan and offering project management assistance to ensure

the successful imptementation of new systems.

Y]
wen
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His Ettcellertcy. Governor Christopher T, Sununy
and the Honorable Coundil
Page 3 of 3

. Organlzatlonal Change Management Support: Cotlaboretrng on the development '
' of performance metrics for each long-term initiative listed above to enable
management to assess intemnal performance. The Contractor will aid Department
i Ieadership by creating, implementing, and enhancmg an Integrated change
" management communication plan.
The Department will monitor Contractor services. through the requlred br-weekly status
reports, which will include, but are not limited to:

s Progress against the work plans establrshed in the prevnous contract phase
o Detailed accomphshments for each bi-weekly cycle.

+ Risks andi |ssues as applicable.
e Additional - detailed documentation related to work plans stakeholder
engagement planning, and budget impact by work stream upon the
Department's request. - :
As referenced in Exhibit A Revisions to' Standard Agreement Provisions, of the' ongmal .
agreement, the parties have the option to extend the agresment for up to two (2) additional years,

contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Govemor and Counci! approval. The Department is exercising its option to renew servrees for '

two (2) years of the two (2) years avarlable

Should the Governor and Council not authorize this request, the Department will be unable
to continue the work completed over the |ast 24 months, and will not be able to move initiatives

forward to completron _ !
Area served: Statewide
Source of Federal Funds; Assistance Listing. Number 93.778, FAIN 2305NH5ADM

" General funds -may be requested in the event that the funding plan included m the ;
advanced planning document the Department submitted to the Centers for Medicare & Medrcald

* Services (CMS)is partially approved
* Respectfully submitted, -

" Interim Commissioner

The Department of Health and Human Services’ Mission is lo;om commumtm and famma
in providing opportunities for cilizens to achiewe health and independence.
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4 State of New Hampshlre
Department of Health and Human Services
Amendment #2

This Amendment to the Strategic Vision & Operational Efficiencies contract is by and between the State’
of New Hampshire, Department of Health and Human Services ("State” or "Department") and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract“) approved by the Governor and Executive 00uncn
on June 16, 2021 (Tabled Item #7), as amended on October 27, 2021 (ltem #5A), the Contractor agreed to
perform certain-services based upon the terms and conditions specified in the Contract as amended and-
in consideration of cer‘taln sums specified, and i

WHEREAS pursuant to Form P-37, General Provisions, Paragraph 17 and. ExhlbltA Subsection 1 2, the
- Contract may be amended upon written agreement of the parties and approval from the Governor and -

Executive Council; and

WHEREAS, the parties agree to extend the térm of the agreement, increase the pnce Ilmltatlon and
modify the scope of services 1o support continued delivery of these services; and

NOW THEREFORE, in consnderatlon of the foregoing and the mutual covenants and conditions conlalned
in'the Contract and set forth herein, the parties hereto agree to.amend as follows:

A, Form P-37 General Prowsions Block 1.7, Complellon Date, to read
June 30, 2025
2. Form P-37, General Prowsmns B!ock 1.8, Price L|m|tat|on to read:
$27,640,000
3. Form P-37, Genera| Prowsrons Block 1.9, Contracting Offi cerfor State Agency, fo read:
RobertW Moore Director.

4. -Modify Exhibit B, Scope of Services, by replacmg it in its entirety with Exhibit B — Amendment #2, .
Scope of Services, which is attached hereto and incorporated by reference herein. i

5. Medify Exhibit B-1 — Additional Scope of Services, by deleting it in its entirety.
6. Modify Exhibit C, Payment Terms, Section 1, to read: '

R B ThIS Agreement is funded ‘by 67% Federal Funds, for Medicaid “Enlitiement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.:
ALN 93.778, FAIN 2105NH5ADM and FAIN 2305NH5ADM and 33% General Funds.

7. Modify Exhibit C, Payment Terms, Section.3, to read:

3. The Department shall pay the Contractor at a rate of $575,833. 33 per rnonth beginning July
1, 2023 through June 30, 2025, to provrde services specified in Exhibit B — Amendment #2,
Scope of Services. N .

.8. Modify Exhibit. C, Payment Terms, Section 8 to read

B.. The Contractor shall maintain -and provide lhe Department upon request, a summary of all
hours collectively worked by the team prowdmg serwces under Exhibit B — Amendment #2,
Scope of Services.

9. Modify Exhibit C, Payment Terms, Section 9, to read:

9. The Conltractor must provide the services, in Exhibit B — Amendment #2, Scope of Sennces
in compliance with fundmg requirements.

. ] . . S i R . "
‘Alvarez & Marsal Public Sector Services, LLC . A-5-1.2 Conlractor Ini!ials'[ bs

§5-2021-0COM-28-CONSU-01-A02 Page 1 of 3 Date 5/11/2023
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. All terms and conditioris of the Contract and prior amendments not modified by this’ Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Councn
approval. - " “

IN WITNESS WHEREOF, the 'pa'rties have set their hands as of the date written below,

State of New Hampshire =

y i & Department of Health and Human Servuces X
o ' oy .
5/11/2023 , E‘m"a- Wowver .
& ACAAQU0412547].,. i ¥
Date - Name: Lori A. weaver ;

Title:  rnterim Commissioner °

2 Alvarez & Marsal PUblIC Sector Serwces LLC

5/11/2023

Date

Alvarez & Marsa! Public Seclor Services, LLC . A-S-1.2
$5-2021-0COM-28-CONSU-01-A02 Page 2 of 3 i,
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F %

The precedmg Amendment, havmg been reviewed by this office, is approved as to form, substance, and

execution.

$/18/2023

Date

OFFICE OF THE ATTORNEY GENERAL 5

Signed by:. £ i .
E/j‘j{kjv\, guﬂ.m\w . ¥

Name: robyn Guarino -
Title;

Attorney

- | hereby certify that the foregoing Amendment was approved by the Governor and Executive :Council of

the State of New Hampshire at the Meetlng on:

Date |

Alvarez & Marsal Public Seclor Services, LLC

$5-2021-0COM-28-CONSU-01-A02
/

(date of meeting)

OFFICE OF THE SECRETARY OF STATE

Name: i
.Title‘: ¥ ) B 3

A-5-1.2
Page 3of 3
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies
- EXHIBlT B - Amendment #2

s * - Scope of Services .
1 Background . : ‘

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously*as follows:

1.1.1. The first agreement was approved by the Governor on August 31, 2020, -
retroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroactively. effective to October 30,
2020, and expired December 30, 2020. .

1.1.2. In accordance with the requirements of ‘the first - agreement, the

" Contractor provided a strategic assessment of the Departments . .

operatlons that:
1.1.2.1. Quantrf‘ed the impact of the COVID 19 pandemic;

1.1.2.2. Identified programmatlc improvements to |ncrease operational
efficiency and effectiveness; ;

1.1.2.3 Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific _recommendatiéns for
operations system enhancements.

1.1.8. Further under the first-agreement, the Contractor assessed the impact
"of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the -
programmatic areas of - Behavioral Health and Developmental
Disabilities. .

1:1.4. Through the second (2nd). Agreement approved by the Governor on ..
©© March 11, 2021, retroactively effective to March 4, 2021, with a-
completion date of June 30, 2021, the Department and Contractor
pursued the |mplementat|on of the recommendations made under the
prior agreément, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information "Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation -efforts; and (2)
supported the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

i ’ . 4 ] -03
$5-2021-0COM-28-CONSU-01 -Al2 ' Conlractor Inilials [ DS

Alvarez & Marsal Public Sector Servicas, LLC
8-1.0 : . Page 1 of 14 : Dale 5/11/2023
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies -

EXHIBIT B Amendment #2

2. Ongoing-and New Initiatives

2.1. Through this third (39) Agreement, Exhibﬁ B ~ Amendment #2, Scope of

W

Services, for Contract Years 3 and 4, approved by the Governor and Executive
Council on June 16,-2021, effective July 1, 2021, as amended, the Contractor
will provide continued implementation support related to the ongoing mltlatlves
including:

2.1.1. Implementation support for the Cntlcal Time Intervention (CTI) program,
which will include transitioning ‘of activities currently performed by the
' Contractor to Depariment staff as, agreed upon by the Contractor and
Department. .

BA% Implementation support for the Institute for Mental Disease (IMD) Waiver

initiative, which will include ongoing implementation. éfforts as well as
“expanding the scope of the Demonstration as, specified in Section 4.

.. 2.1.3. Continuing implementation support for the Developmental Dlsabmtles-

2.2.

2388

Systems Redesign and MMIS Modernization will continue.
Strategic Relevance: The Contractor will continue actingas a strateg|c partner

to the Depariment supporting the transition and completion of the short-term

initiatives, and continued implementation support for the long-term initiatives.
The Contractor will continue to provide status updates and advisory to the SET
as well as Organizational Change Management support specific to the work

. identified in Paragraphs 21.1,21.2,and 2. 1 .3 above.

Behavioral Health: The COVID-19 Pandemlc exacerbated the mcudence of
behavioral health crises in New "Hampshire. Nationally, record increases in
mental health issues are being reported, while studies show that individuals with”
serious mental illness are atincreased rate of suicide-due to the pandemic. New
Hampshire Hospital has seen its waiting list increase to its highest levels since
2015, including a record number ‘of children. ‘These developments, among:

_others, have increased stress on an already taxed health system that may not

be able to meet the heightened demand in a timely or safe manner, To address

~ these challenges, the Contractor assisted the Department with implementing

two major initiatives to increase positive mental health outcomes for New
Hampshire citizens that include: (1) a Critical Time'Intervention Program; and
(2) Institutions for Mental Disease (IMD) Waiver. The Contractor will continue to -
support these initiatives as described in additional detail within this Exhibit B —
Amendment #2, Scope of Services. Additionally, the Contractor will (3) transition
its scope of support to the Department for the Critical Time Intervention Program

" and (4) expand the scope of the IMD Waiver through an initiative that will impact

incarceraled individuals preparing to re-enter the community who utilize serves
through the Mental and Behavioral Health system.

o
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3. Critical Time Intervention (CTI) Program:. The Contractor shall continue its work -
started in State Fiscal Year (SFY) 2021, with.the Department to implement-a CTI
Program with the ‘concurrent goals of: (1) lowering hospital readmission rates; (2)
decreasing hospital readmission costs to the State; and (3) better addressing the.
needs of the community. Under the current Agreement and through SFY 2023, the
Contractor supported the Department in successfully standing-up the CT| program,
facilitating data collection and reporting, and supporting. the administration of ongoing
operations. The Contractor shall transition its support to internal Department staff in
Year 3 of the contract, as well as provide strategy advisory and documentation, as.-

" requested by the Department, through Year 4 for the pursuit of a sustalnable funding
sirategy. . 1

iy i 3.1, Contract Year 3 - CTI Program: The.Contractor shall’ continue providing
t operational support and program analytics for the CTI Program and facilitate a
transition-of those functlons tin Year 3 of the Agreement by.

3.1.1. Assustung wnth the development of a process for centralized reporting of
CTI data to’ enable Department management to make. data-informed
decisions and measure performance on an ongoing basis and create a
strong body of evidence for future program evaluation; working with the
Department to design and implement analytics and reporting as part of
the A&M transition of its support to'the Depar'tmenl

.. 3.1.1.1. Produce documentation thatoutllnesthe sources, outputs and
uses of various program-related data.

3.1.1.2. Work with program staff to determine a feasible process and

related tool for continuing the collection of key data (CMHC * ™"

weekly ops data).

g 3.1.1.3. Consult with the data team on the above mentioned
i ' documentation to determine a feasible means and cadence of

program reporting; provide .dashboard - overlay for select
‘metrics. .

3.1.1.4. Extend operationa! suppért and ftransition to inte‘mal CTl
program staff; examples of operatlonal support include (but not
exclusive to): " :

3.1.1.5. Maintain CTi program budget model

. i 3.1.1.6 Design, support and troubleshoot CTl invoicing process (e g.,
- ’ . invoice review; validation against process metrics). )

.3.1.1.7. Project manage against key program milestones (e.g.,'
program launch; SFY24/25 contracting process).

3.1:1.8. Provide project management oversight, as needed by the
: Department, for each of the specific items listed above. -

e e I i 03
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nF 3.2.

3.3.

Contract Years'3 and 4 cT Program The Contractor will provide strategy
and: advisory throughout SFY 2024 and SFY 2025 regarding the attamment of .

* a sustainable funding model for the program by:

3.2.1. Assisting the Department with the identification and development of

methods to attain long-term CTI funding.opportunities to attain program

. sustamabllrty -Support may continue in Contract Years 3 and 4 of the

Agreement depending on the Department's express level of deswe and
priority to place on this aspect of the jnitiative.

3.2.2. Document a strateglc approach as necessary and requested by the
Department related to potential funding and sustainability mechanisms,
including the stakeholders and resources required to pursue the strategy.
from across the Department and the level of effort estlmated and
estlrnate timeframes for achieving the strategy.” 4

Assumptions:' Transition of operatlonat support and analysis from the
Contractor to the Department will require a dedicated resource internal to the
Department working with the Contractor. The Contractor will work -with the
Department to provide training, documentation, .coaching, and advisory

. throughout the course of that transition, and will demonstrate flexibility with the

timeline to execute this transrtnon within the first year of this extended Agreement
(Contract Year 3)."

4. IMD Waiver: The Contractor shall continue working with the Department in Agreement
Years 3 and 4 to develop, write, and submit an IMD Waiver to address the concurrent
goals of: (1) increasing diversion from hospital emergency departments towards .

‘.'commumty care when appropriate; (2) decreasing the average length of stay_at New
Hampshire Hospital; (3) enhancing the reimbursement for services at New Hampshire
Hospital; and (4) increasing the available options for step- -down care once inpatient -
treatment is no longer medically necessary by: h oo

4.1.

Contract Year 3'— IMD Waiver: The Contractor shall support the Department
with Year 1 IMD Waiver efforts by: o

4.1.1. 'Providing project management and analytical support to assist the
Department with oversight and risk management functions related to
performance under the Serious Mental lllness (SMI) compaonent of the
IMD Waiver based onrequirements documented in the Standard Terms
and Conditions (STCs) approved by the Centers for Medicare and
Medicaid Services (CMS) on June 2, 2022, or as subsequently amended
by CMS (IMD STCs). :

4.1.2.':'Prowd|ng project management and technlcal support to assist the

Department in executing the activities described in the CMS-approved-
SMI Implementation Plan and achlevmg the Year 1 milestones
documented therein. : .

= I ! = ! Ds
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w: . 4.1.3. Assisting with the preparation and submission of quarterly evaluation’
i reports o0 CMS during the second year of the SMI component of the IMD
Waiver pursuant to the requirements documented in the IMD STCs.

4.1.4. Atthe Department's option, providing prOJect management and technical
support for coordinating - implementation aclivities related to the
Departments selection of one or more potentlal partners to develop
psychratnc inpatient bed capacuty under demonstratlon authority .

4.2. Contract Year 4 — IMD Waiver: The Contractor shall support the Department
- with Year 2 IMD Waiver efforts by:

4.2.1. Providing project management and techmcal support to assist the
Department in executing the.activities described in the CMS-approved
SMI Implementation Plan and achieving the Year 4 mlleslones
documented therein.

422 Assrstmg with the preparation and submission of quarterly evaluation
reports to CMS during the third year, of the SMI component of the IMD -
Waiver pursuant to the requirements documented in the IMD STCs. .

4.2.3. Assisting wrth the preparation and submission of the SMI Mrdpornt
Assessment due. no later than May- 30, 2025, pursuant to the
requirements documented in the IMD STCs. 3

5. Communrty Reentry Waiver: As part of its application to extend the section 1115,
‘demonstration authority for the IMD Waiver beyond the initial expiratiors of June 30,
- 2023, the Department partnered with the Department of Corrections {DOC) to propose
a novel and emerging form of section 1115 demonstration authority focused on the
reentry of incarcerated persons, who are otherwise eligible for Medicaid services; back
to the community. The goals of this initiative are to: (1) improve the coordination of
care between state prisons and the Medicaid program, (2) reduce recidivismi and
re-incarceration including parole violations related to poor management of behavioral
health conditions, and (3) reduce the. utilization of hospital emergency departments
and tMDs for those with behavioral health needs post-incarceration.

5.1. Contract Year 3 Community Reentry Waiver: The Contractor shall support
the Department with Year 1 Community Reeritry Waiver efforts by:

5.1.1. Assisting’in the finalization of the Community Reentry-Waiver authority,
specifically by supporting the Department’s negotiation of the final terms
with CMS to be documented in the Community Reentry Special Terms .
_and Conditions (CR STCs).

. 5.1.2. Planning for and coordrnatrng the |mplementat|on of the Commumty
Reentry Waiver among the Department's Division of Medicaid Services,
"Division for Behavioral Health, State’s acluary of record, Managed Care
Organizations (MCOs) and DOC.

r : os
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51. 3 Developing .a project plan to document the requirements, timelines,
‘milestones, and stakeholder engagement resulting from the final terms
negotiated with CMS.in Subparagraph 4.1.1.

5.1.4. Coordinating the implementation of the project plan resulting from

Subparagraph 4.1.2, to include: (a) facilitating meetings (documenting

~ the agenda, decisions made, and action items), (b) recording progress

vs. milestones in regular monthly status reports, and (c) assisting with
identification and escalation of timeline risks as needed. .

52. Contract Year 4 Community Reentry Waiver: The Contractor shall support |
the Department with Year 2 Community Reentry Waiver efforts by:

5.2.1. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
Community Reentry Implementation Plan and Reinvestment Plan (if a
Reinvestment Plan is required by CMS),-and achuevmg the Year 1°
milestones documented therein.

5.2.2. Asgsisting with the preparation and submission _of quarterly evaluation
reports to CMS during the first year of the Community Reentry Waiver
pursuant to the requirements to be documented in the CR STCs.

5.2.3. Providing project management and analytical supporl to assist the
Department with oversight and risk management functions. related to
performance under the Community Reentry. Waiver based on

" requirements documented i in the CR $TCs. - '

6. Developmental Disabilities Redesign: The Contractor shall continue 10 prowde

support to the Department for the redesign of key developmental disabilities service

authorities- and operations, specifically: (1) updating and reviewing the §1915(c)

Developmental Disability Waiver structure; (2) informing a revised rate methodology
for the Developmental Disability, In Home Supports and acquired Brain Disorder
waivers; (3) scoping. requirements for a new information technology management
system to support the Bureau of Developmenial Services operations to align with -

waiver and rate redesign; and, (4) building in-state capacity for individuals receiving
Intensive Treaiment Services. The primary goal of this rede’sign effort is to-modernize
operational capacities within the Bureau of Developmental Servnces and lmprove

- service and system access to recipients by:

6.1. Assisting in the development and submlsswn of Developmental Dlsablhty
§1915(c) waiver applications to CMS. The Contractor shall engage in
substantive stakeholder engagement in collaboration with the Department to
inform the Developmental Disability waiver application drafts and shall assist the

~ Department to incorporate applicable feedback from the federally required -
' public notice period prior to submission to CMS. The Contractor shall work with
the Department to respond to CMS requests for additional information and meet
waivers reporting requurements The Contractor shall review and ?"edify==.-‘
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Department oversight practices for the waivers to reflect the CMS approved~
Developmental Disability waivers, = ™ \

6_'.2, Assisting in the design of assessment informed waivers and rate methodology'
for the Developmental Disability waiver population to be implemented.statewide;-

6.3. Assisting- in the ongoing identification of requirements for modernizing-'
information technology systems for the developmental services systems;

. 6.4, ‘Rewewmg case management process and procedures to improve systems
5 - efficiencies and quality standards for ongomg service coordination aclivities.

under the waiver;

- 6.5. Assisting in the development and :mplementatlon of mfrastructure development
& for participants receiving Intensive Treatment Services; and

6.6. Supporting, through an active project plan, ongoing cross work. strearn
coordination and identification of risk(s) or issues to project success.

6.7. . Contract Year 3 — Developmental Disabilities Waiver Update and Review -
6.7.1: Waiver Update and Review: ) '

- 6.7.1.1. The Contractor shall support the Department as a strategic
advisor and provide tactical support in data analysis, policy
review and drafting, and transformation through initial waiver
and rate redesign of the §1915(c) Developmental Disability

. Waiver by:

6.7.1.2. Managing the waiver-drafting process through CMS apnfoval;

6.7.1.3. Managing ongoing stakeholder engagement processes
including workgroup. engagement, to facilitate substantive
dialog around waiver tiering and benefits; -

6.7.1.4. Facilitating the trackmg and response process to public’
- comment,

6.7.1.5. Coordinating revisions to the waiver(s) prior to submnssuon o )
- CMS;

6.7.1.6. Providing ongoing data analysis and management support to
assist in waiver drafting and review processes;

' 6.7.‘_!.'7 Assisting in reviewing and vetting standardized assessment
tools for waiver and rate redesign processes; and

6.7.1.8. Supporting final selection of standardized assessment tool.

6.7.2.1. Supporting the Department with the ‘development of ary
' procurement efforts necessary to contract wnth a rate setting

. ‘vendor; 5 .
. ' G . A DS
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1

1 67.22..
6.7:2.3.
' 6.7.2:4.

6.7.2.5.

6.7.2.6.

Facilitating coordination between waiver redesign and rate
redesign work streams; 2

Providing subject matter expertise for pollcy decusmns or
impacts in rate-development;-

Assisting in data management and analy31s activities to
support rate development

Assisting the Department with’ |dent|fy|ng. selectlng and

. supporting a contractor to develop an algorithm based on a

standardized assessment tool for rate setting activities; and

Supporting external.stakeholder engegement. and feedback
processes. P

6.8 IT Modernization — The Contractor shall support the Department wath IT

modernizations efforts by:

6.8.1. Developing and inventorying information technology reqmrements'
) required for the overall transformatuon

6.8.2. Assisting with any procureme_nt initiatives necessary for the
transformation efforts,

6.8.3. Coordinaling waiver and rate redesngn work streams for mformatlon
" technology miodernization.

6.9. 'Contract.Year 4 - Developmental Disabilities Waiver Update and Rev:ew

6.9.1. ‘Waiver Update and Revnew - The Contractor. shall support the

ol A Department by:

6.9.1.1. Assisting with the finalization of ‘waiver appllcatlons and
submission to CMS for approval; .

6.9.1.2. Provndmg ‘technical assistance to the Department in
responding to CMS questions or areas for clarification prior to
final approval; %

6.9.1.3.  Assisting w1th the review of or modlﬁcatlons to standard

) assessment processes and data collection procedures;

'6.9.1.4. Supporting review of and. modification to ‘existing policies.and '
operating procedures to support revused waiver structure and.
requirements; -

6.9.1.5. Assisting with the development of training and/or stakeholder

:: @ outreach materials related to revised waiver structures; and
6.9.1.6. Reviewing case management processes and procedures to

§5.2021-0COM-28-CONSU-01-A02

improve systems efficiencies and quality standards for

ongoing service coordination activities under the waiver.
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6.9.1.7.
6.918.
69.1.9.
6..9.1..10

6.9.1.11.

6.9.1.12.
6.9.1.13.

6.9.1.14.

Cdndu’cting and/or assisting with ongoing data analysis and _
reporting support during rate redesign process;

.Assisting with the development of provider impact analysis

templating processes and fiscal impact prolectlon analysm

Supporting ongoung externel stakeholder engagement
activities; ' : )

Supporting review and analy5|s of rate assumptions for
modeling; - % W @

Analyzing and ‘reconciling- programmatic and information
technology changes with/lo operational needs within the

- Bureau of Developmental Services and Medicaid Rate Setting -

Umt and ' -
Developmg rate tmplementatton options for implementation.

Assisting in the' development of short-term. and long- tem'l
|mp|ementatlon plan development and project plan; and

Assisting in the review of IT system procedural requirements
and technical needs to support waiver.and rate redesign.

6.10. intensive Treatment Services (ITS) — The Contractor shall support the

Department by:

6.10.1. Assisting * with the coordination and facnlltatlon of . stakeholder
engagement activities; :

" 6.10.2. Supporting the* development of |nfrastructure development needs,
6.10.3. Providing ongoing data analysis and planning support for ITS

development

e

6.10.4. Providing sub;ect matter expertise on transition planmng and
preparation, and ; .

6.10.5 Assisting-with-the development of pl'OjeCt planning and trackmg to assust !

5+

1. MMIS Modernization:

with transmons of participants from out-of-state 1o in-state services.

The Contractor shall work with the Department's Division of .

. Medicaid Services and other bureaus/divisions, as necessary, to replace the current’
legacy MMIS with-a modern_and modular system and to develop the Medicaid
Enterprise System (MES). -

7.1. Contract Year 3 - MMIS Modernization The Conlractor shall contmue to: -
" serve as a strategic advisor and provide, tactical and strategic support to the
Bureau of Information Services. 4

7.1.1.- Planning

§5-2021-0COM-28-CONSU-01-A02
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7111,
71.4.2.

7.1.13.

A331st in the development of desired future system archltecture
interfaces, and standards;

Continue to enhance and refine the establtshed govemance'
structure and tools; and -

Contmue to educate DHHS staff and vendor staff, when necessary, '
on managing multiple projects and vendors usmg best practrces
and governance processes and tools.

7.1.2. Procurement

A2,

7.1.2.2.

714.2.3.

Continue to evaluate the timeline and strategy of module
procurements established in Federal Fiscal Year (FFY) 2022 based
on DHHS priorities and other external factors and make necessary

" adjustments; - . %

.l

Assistin the development of Advanced Planning Documents (APD)
for various modules; and i

- Assist in the development and finalization of Request for Proposals
(RFP)."

7.1.3. Project and Program Management -

7.13.1.
7.1.3:2.

7.1.3.3.
7.1.34.
71.35.

7.1.3.6.

l_jevelop project heaith metrics at the various project phases;

" Develop tools to capture project health metrics, observe trends,-and

correct course, as necessary,

Develop program-level mechanism that reﬂects trie aggregate
health of each project and provrdes visibility to DHHS executives;

Develop a model to estimate the level of DHHS ‘staffi ing needs and
stafl skills and to manage multiple concurrent projects: '

Continue learning from other states' experience to inform DHHS E
procurement and management decisions; and

Continuously assess DHHS staff readiness to adopt the
transformational. change and devise processes to remove barriers.

7.2. Contract Year 4 — MMIS Modermzatlon The Contractor shall continue to
serve as.a strategic advisor and provide tactical and strategic support to the
Bureau of Information Services and continue:to perform and refine tasks listed

under FFY 2023.

7.2.1. Planning
7.211.
7.21.2.

$5-2021-0COM-28-CONSU-01-A02
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Assist in the development of desired future system
architecture, interfaces, and standards;

Continue 1o enhance and refine the established govemance
structure and tools; and
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7.21.3.

Continue to educate DHHS staff and vendor staff, when
necessary, on the best practices to use the governance
process and tools to manage a multi-project :and multi- vendor
environment. -

7.2.2. Procurement 9 3 | . - -

7.221.

1.22.39"

7.22.2.

Continué to evaluate the timeline and strategy of module
procurements established in FFY 2022 based .on DHHS
priorities and other. external factors and make necessary‘

adjustments ] N .

Assist in the development ‘of Advanced Planning Documents
(APD) for various modules“in a CMS-compliant way and
making APDs ready for submission to CMS; and

Assist in the development of Request for Proposals (RFP)and -
make necessary modifications to respond to internal DHHS
reviews and external CMS reviews.

' 7.2.3. Project and Program Management

7.232.
pe 2 7233

7234,

7.2.3.6.

7.2.3:1.

Develop metrics to assess project health at the various pro;ect ,
phases; ;

Develop -tools to capture prdject health metrics and a

.. mechanism to. convert the metrics into actions needed to

observe trends and correct course, if necessary;

Develop a mechanism to aggregate health data reported by
each project to provide V|S|b|i|ty to DHHS executlves at the
program. level,

Operatlonallze a mode! to estimate the level 6f DHHS staffing
needs and skills to properly manage and oversee multiple

. ‘:'concurrenl projects; : . i
7.235.

Continue to learn from experience .of other states to' better
inform DHHS procurement and management decisions and

Continuously assess DHHS staff readiness to adopt the
transformatlonal change and devise processes to remove .
barriers. -

*..8. Organizational Change Management Support: The Contractor will collaborate on
the development of perfarmance metrics for each long-term initiative listed above to .
enable Department management to assess intemal performance, The Contractor will
aid Depariment leadership by creating, implementing, and enhancing an mlegrated

* . change’ management communlcatron plan.

$5-2021-DCOM-28-CONSU-01-A02
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9 Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence othenmse requested by the Department that includes,
_but is not limited to:

- 9.1.
9.2
9.3.
':'ia.g..

Progress against the work plans established in the prewous contract phase:

_'Detaned accor_npl_l_shrnents for each bi-weekly cycle.

Risks and issues as applicable. _
Additional detailed documentation related to work plans, stakeholder

" engagement planning, and budget impact by work stream upon DHHS request.:

- 10, Exhibits Incorporated

10.1.

10.2.

10.3.

The Contractor shall use and dlsclose Protected Health Informatlon that it
receives in its performance of the services under this Agreement in compliance
with the_ Standards. for Privacy of Individually Identifiable Health Information
(Privacy Rule) (45 CFR Parts 160 and 164) under-the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with.the
attached Exhibit |, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and rncorporated by reference herein.
The Contractor shall only: analyze, review, and store Confidential Data; as
defined by Exhibit K, DHHS Information Secunty Requirements, on equlpment
owned and issued by the Department.

The Contractor shall comply with all Exhibits, D through H, and. J, which are
attached hereto and incorporated by reference herein. 0

" 11.Additional Terms

1.1,

The Contractor agrees that, to the extent future state or federal Iegrslatron or
court orders may have an impact on the Services described herein, the State -
has the right to modify Service priorities and expenditure requrrements under
this Agreement so as to achieve complrance therewith. :

11.1.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement shall include the following statement, “The
preparation of this (report, document etc.) was financed under an
Agreement with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire andfor such cther funding sources as were available or
required, e.g., the United States Department-of Health-and Human
Services."

] ! = 05
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" Strategic Vision and Operational Efficiencies

. EXHIBIT B - Amendment #2

11.1.2. All materials produced or purchased under the Agreement shall have ¥

11.1.3.

prior approval from the Department before printing, prod.uctit

distribution-or use.

The Department shall retain copynght ownershlp for any and all origi
materials produced, mcludlng but not Ilmlted to

11.1.3.1. Brochures.
11.1.3.2: Resource directories.

4

11.1.3.3. Protocols or guidelines.

. 11.1.3.4. Posters!

_.without the Contractor's consent, -except as required by applicable law.
"~ The Department may adopt a report or other work product as its o

'11.1'._4

12, Records

12.2. Dunng the term of this Agreement and the period for retention hereunL
72

ss-zom-ocomzs—consum-;\oz ' Contractor Initials
Alvarez & Marsal Public Saector Services, LLC

8-1.0

12 1. The Contractor shall retain the fotlowmg records for. a period of five years ai

11.1.3.5. Reports.

However, the Contractor -shall retain ownershlp of its methodolog|
processes techniques, ideas, concepts, trade secrets, and know-h

N,

hal

embodied in the Deliverables and the Department shall not publicize gny
reports or other work product to the extent such retain ‘Contractor's name

without requesting permission from the Contractor, and there shall
no restrictions on transfer, distribution, or publication, provided that
Department removes all ‘references 10 the Contractor,

The Contractor shall not reproduce any materials’ produced under the

Agreement without prior written approval from the Department

n
be
he

ter

final payment is made, in accordance with record retention requirements issyed

by the US Department of Treasury, Office of Inspector General which inclu

but are not limited to:

12.1.1.

12.1.2.

Books, records, documents and other electronic or physucal d

evidencing and. reﬂectlng all costs and other expenses incurred by

Contractor in the performance of the Contract and ail income recei
or collected by the Contractor.

All records must be maintained in accordance with account
procedures and practices, which sufficiently and properly reflect all sy

costs and expenses, and which are acceptable to the Department

de

he .
ed

ng .
ch
nd

to include, without limitation, all ledgers, books, records, and original

evidence of costs such as purchase requisitions and orders, vouch

. requisitions for materials, inventories, valuations of in-kind contnt:autlol
labor time cards, payrolls and other records requested or requrred

the Department.

Page 130f14 Date 3/ 11/4
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New Hampshire Depar'tment of Health and Human Services
Strategic Vision and Operational Efficiencies
' EXHIBIT B - Amendment #2

Department, Governor's Office for Emergency Relief and Recover (GOFERR), ..
the United -States Department of Treasury, or the Office of Management and
- Budget (OMB) and any of their designated representatives shall have accessito
‘all reports and records maintained pursuant to the Agreement for purposes jof
audit, examination, excerpts and transcripts. Upon payment of the pri
P limitation hereunder, the Agreement and all the obligations of the. parties
hereunder (except such obligations as, by the terms of the Agreement are to be -
performed after the end of the term of this- Agreement and/or survive. the
termination of the Agreement) shall terminate, provided however, that if, upon
review of the invoice the Department shall disallow any expenses claimed py
the Contractor as costs hereunder the Department shall retain the right, at-ts
discretion, to deduct the amount of such expenses as- are disaliowed or |to
recover-such sums‘from the Contractor. I

!

. ) 0 '.-;- 0,.
SS;2021-OCOM—28-CONSU-01-A02 Contractor Inilials [ bs BLH)
Alvarez & Marsal Public Sector Services, LLC . Bl 5/11/_2_023

B-1.0 ~ Pagetdof1a .
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STATE OF NEW HAMPSH]RE :

DEPARTMLNT OF HEALTH AND HUMAN SERV]CES
OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301.3857 "

5 " Lorl A, Shibinette

603-271-9200  1-800-852-1145 Ext. 9200 . ;
Commissgoner Fax: 603-2714912 TDD Access: 1-800-735-2964 -www.dhhs.nh.gov &
Lort A. Weiver . ' i
Deputy Commisloner

October 13, 2021

His Excellency Governor Chnstopher T. Sununu
and the Honorable Councnl E

L Stale House )

. : Concord New Hampshnre 03301

' REQUESTED ACTION

Authoruze the Departrnem of HeaIth and Muman Servuces Office of the Commlssloner to
amend an existing contract with Alvarez & Marsal Public Seclor Services, LLC (VC#333545- iy
P01}, Washington, OC, for consultation services to support long-lerm strategic efforts designed
to improve the quality of services delivered to Slate cilizens and increase operalional efficiencies, .
with no change to the price limitation of $13,820,000' and no change lo the contract completion

" date of June 30, 2023, effective upon Governor and Council approval. 50% Federal Funds 50%
General Funds .

L

The original contract ‘was approved by Governor and Council on June 16, 2021, labled
item #7A.

Funds are avaﬂable in State Fiscal Years 2022 and 2023 with the authority 10 adjust
budget line items within the price limitation and encumbrances between slate fiscal  years through
* the Budget Office, if needed and justified. = : "

05-95-47-470010-7937 HEALTH AND SOCIAL SERVICES HEALTH AND HUMAN SVCS
DEPT OF HHS: OFC MEDICAID SERVICES‘ DIVISION OF MEDICAID SERVICES MEDICAID.

ADMlN!STRATlON =" y 0 _ . O
| cossTs | e | S um’ |
2022 | 102-500731 C‘;’:gg‘gicf“ 47000021 36-9")'_600 $0| 6,810,000 1-
2023 | 102-500731 C‘;’:g;‘gjé” 47000021 56-9‘I°'°°_° ' ol $6.0100001 &
| : Tota ,s13,sgp,ooo $0 | $13,820000 | *
EXPLANATlON

The purpose of this requesl is 1o 2dd enhanced mformahon prolectcon prov:suons to the
_existing agresment, Under the current agreement, A&M Public Sector Services is required to
support the Department with five (5) different strategic iniliatives; which includes assisting with
the development and execulion of a fong-term piocurement strategy lo replace the currentlegacy
Medicaid Management Information (MMIS} system. The Department recently learned thal A&M

‘The Department of Health and Human Scruices’ Mission is (o join communitics and familics
in providing opportunitics for citizens io achisue heolth ond independence.
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His Excellency, Governor Christopher T. Sununy,
and the Honoreble Council :

BT o

" -Public Sector Services' parent company has indirect control of a significant interest in the general

partner of A&M Capital, which has a private aquity investment in-Client Network Services (CNSI).

'CNSt is a company that offers products and services in the health and human services field and .
"+ is engaging with the Medicaid agencies in other stales across the country.

This amendment establishes an information screen between A&M Public Sector Ser\iices

= employees working on the current contract and its paren! company ‘and other_affiliates ang

subsidiaries to ensure no information is shared relative to the MMIS reprocurement work in order

to protect the interests of the State! This amendment includes a provision that allows the *

Depariment to recoup funds or withhold payment in the event the terms of the .amendment are
violated. This amendment is being requested in advance of any potential conflict of interest.
Further, this amendment adds a clause to ensure the information screen protections survive for
a period of three years after lhe contract complelion date. _ .

As referenced in Exhibit A, Revisions to Standard Agreement Provisions of the origlnai

~ contract, the parties have the aption to extend the agreement for up to two (2) additional years,

contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Councll approval. The'Deparment is not exermsmg its option to renew at this time.

Should the Govemor and Council not authorize this requesl the Department would plan

a subsequent amendment lo remove the MMIS work stream from the contract. A&M Public Seclor
Services has two primary individuals assigned 10 this project containing the project managemenl _

expertise and the specific knowtedge of the Medicald systems providing the state with unique
insighls necessary to.streamline the process of crealing a comprehensive strategy and

_ procurément process. This would direclly impact the project managemenl resources needed o

move the five (5) year modutar re- procurement effort to replace the MMIS. Additionally, these

. services are.an integral pan of the strategy to,maintain compliance with Centers for Medicare and

Medicaid Services requirements for centification and federal financial participation. Ultimately if
this amendment is nol approved it would delay ihe efforts to replace the existing solution by up to
one year which would have downstream impacts to the timeline of extending the procuremant
timeframe by al least an additional year 10 accommodate a procurement of another contracl for

-these services and put the State in jeopardy of losing federal financial pammpatton based on

cenification requirements in the amount of $6 million dollars per year minimum,

" Area served Slalewnde
Source of Funds CFDA #93.778, FAIN # 2105NH5ADM

ok

28

M -Respectfully submitied,

- ) Duuﬂqﬂc wy:
i ) ACAARZON 1IMTY.

e _— ~Lori A. Shibinette.
? Commissioner £ .

B N v

=%
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& ‘State of New Hampshire
i Department of Health and Human Services

ki . Amendment #1

This Amendment to the Strateglc Vision & Operalronal Effi c:encues contract is by and between the_State
of New Hampshire, Department of Health and Human Semces {"Stale” or “Depanment ) and’ Alvarez &
Marsal Public Sector Services, LLC ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Execuuve Councnl
: on June 16, 2021, (Tabléd Item #7), the Contractor agreed to perform certain’ services based upon the”

terms and conditions specified in the Contract and in consideration of certain sums specifiéd; and oo

pE= ' WHEREAS, pursuant o Form P-37, General Prowsmns faragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council, and -

" 'WHEREAS, the panies agree 10 modify the scope of sefvices o suppent continued dellvery of these
services and 1o address certain disclosures; and y -

< NOW THEREFORE, in consideration of the foregoing and the mutual covenanls and condmons contamed

in the Contract and set forth herein, the parties herelo agree to amend as follows: i

1. Modify Form P-37, General Provisions, by addmg Subparagraph 3.4, Effeclive DatelCompletnon g
= > - of Services, as follows: i

The terms and respective obligations of the Contractor and Departmem slcpulated in Exhibil B-1,
Additional Scope of Services, shall survive the Complehon Date included in Block 1.7, fora penod .
of three (3) years A

] 5 F

2. Add Exhibit B-1 Additional Scope of Services, Whlch is attached hereto and incorporated by
reference harein.
W, . ol

E’_

$5.2021-0C0M-28-CONSU-01-AQ! - Alvarez & Marseol Publk: Seclor Servicos, LLC Conlraclor Initials -
G ; ; 10/12/2021

"A-S-10 Page10l3 - Y = Date / ./
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. All terms and conditions of the Contract not modified by this Amendment remain in full force and effect..
. This Amendment shall be effective upon the daté of Governor and Execmwe Council approval

IN WITNE$S WHEREOF, the parties have set their hands as of the date wiitten belaw, -

State of New Hampshire o
- ~ Department of Health and Human Services
[ b ; ' ) Oxu.!'.wnd (- T
= w2 | | Zovi @ Wirven
Date ’ Name: Lo RrWaaver™
- & G : Title: Deputy Commissioner )
¥ B . ] : ) : : .
Alvarez 8 Marsal Public Sector Services, LLC
) 4 o s ” -yl Dec ' .:
10/12/2021 _ ‘ .
=" Date " _ Name; Wanda Selfer . i :
' : < Title: Managing Director : .
il ¥ {tl 2 e . . i B

§5-2021-0COM-28-CONSU-01-A01 Alvarez & Marsal Public Sector Sarvicas, LLC
A-S-10 = Page 2 of 3

e
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The preceding Amendment, havung been reviewed by | thls office, is approved as to form, subslance and

_ exacution.

10/13/2021

Dqté

" OFFICE OF THE ATTORNEY GENERAL

Oocublped oy

Namg. Yakhm i3 RERRHICEva
g Title:

Attorney

| hereby certify that ‘the foregomg Amendment was approvad by |he Govemor and Exacutive Councll of
{date of meelnng)

- the State of New Hampshlre at the Meellng on:

§5-2021-0COM-26-CONSU-01-A04

A-S-1.0

e
PRre

aa

[
!

OFFICE OF THE SECRETARY OF STATE  *

;  Name:

Title: ) %

Alvarer & Mareal Public Sector Services, LLC
Page 303

il
sy

e
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New Hampshire Department of Health and Human Services
! Strategic Vision and Operational Efficiencies.

woEmOE L w _ . EXHIBIT B-1 - Additional Scope of Services:

-

1. PURPOSE . = ' é s

. 1.1.Whereas, Alvarez & Marsal Public Sector Services, LLC (“A&M Public Sector”),
and the State of New Hampshire, Department of Health and Human Services
(Department) entered into an agreement (Agreement) approved by the Govemor
and Executive Council on June 16, 2021; %

1.2. Whereas A&M Public Sector, is wholly owned by Alvarez 8 Marsal Holdrngs LLC
; (“A&M Holdings"). A&M Public Sector and other A&M Holdings’ subsidiaries
& constitute the ‘global consulting firm known as ‘Alvarez & Marsal’ ("*A&M
: - Consulting®). .Bryan P. Marsal and Antonio C. Alvarez |l comprise the Board of
Managers of A&M Holdings and are two of the three Board of Managers of A&M
= ', Public Sector. Alvarez & Marsal Inc. ("A&M Inc.”), an entity controlled by Messrs.

Marsal and Alvarez, is the majonty owner of AGM Holdnngs

Bty

significant interest in the. general pariner of A&M Capital, a private eqmty
. investment firm (affiliated with A&M Holdings through its common control) that
i manages various funds (collectively, the "A&M Capital. Funds B X

1.4.Whereas, certain A&M Consulting employees have invested in limited partnershrp
: . interests in the A&M Capital Funds and, indirectly, their general. partners and,
- Alvarez & Marsal Holdings through its professional. service: provider affiliates,
=¥ prowde services to the A&M Capital Funds and their investees. The mvestments
_of the A&M Caplta! Funds are private equity investments in companies;

1.5.Whereas, one private. equity investment of the A&M Capital Funds is Client
Network Services, Inc.-(“*CNSI") which offers products and services in the Health
and Human Services (“HHS") field and.is engagung with the Medicaid agencres |n
mulliple states,

1.6.Whereas, A&M Public Seclor, pursuant to the Agreement agreed to, among other-
. things, provide consulting services to the Department in connection with its
s replacement of the current legacy Medicaid Management information System
L (MMIS) with a modern modular _system, which includes supporting the
Department’s . development of the architeclure, standards, and procurement
strategy for the hew MMIS, assisting with the development of solicitations and
advance planning documeénts (APD), assisting with the management of prorects
mdrvrdually and as an enterprise, leading the development .of an .gverall’
management ‘and governance struclure of the new MMIS, and leading the
e research of applicable APD dpportunities ~for - federal funding .and the:
communications of APDs o the Centers for Medicare & Medicaid Servrces for

approval; and

o

Whereas, it is the Departments and| A&M Publi¢ Sectors intention that any '

" . solicitations issued by the Departmenlt are devoid of any terms or content that
could provide an unfair advantage to a polential vendor. To that end, the Parties

agree to establrsh adequate control méaasures as further described herenC'éa)

§5-2021-0COM-26-CONSU-01-A01 Alvarez & Marsal Public Seclor Services, LLC Conlractor Initials

: . 10/12/2021

g8-1.0 Page1oi3 ; Dato

1.3.Whereas, Mr. Marsal and Mr. Alvarez, together with A&M In¢., indirectly controla '

i
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Strategic Vision and Operational Efficiencies
t , EXHIBIT B-1 — Additional Scope of Servaces

Y

address any conﬂ:cl of mterest or percewed conﬂ:ct of interest with respecl to A&M
Public Sector's involvement in - the archutecture redesign and the future
v procuremént of a new MMIS, and all other services provided under the
Agreement, as.CNS| may respond to future MMIS solicitations issued by the
Department and (b) ensure A&M is in a position to provide the Department with
unbiased and'impartial advice, assistance, or support, under thls Agreement.

2, INFORMATION SCREEN

2.1.A&M Public Sector shall ensure that all information related to the services
_ provided under the Agreement is treated-as confidential and shall not provide
- access to this information to any employees of A&M Consulhng. other than the ~
- A&M Public Sector employees working on this engagement, unless approved by
. the Department. AM Public Sector shail not share any information relating to
the services provided to the Departmenl with A&M Consulling's or A&M Capital's
- 'representatuves or any other affiliates or subsidiaries (other than the A&M Public
it .+~ Sector employees working on this. engagemenl) and CNSI unless approved by
i ‘the Depaitment. To achieve this end A&M Public Sector shall i

2.1.1. Establish an “information screen” between the A&M Public Sector
employees who have any part:cnpauon now or in the future, with the
Agreement and those individuals within AGM Consuulng who prowde services
to ‘CNSI or to A&M Capital as il relates to CNS;

2. 1 2. Ensure any future staffing of personnel involved in performing the servuces
. required under the Agreement does nol include any individual who is listed -
within the mformauon screen who has been part of any engagement to serve-

.. CNSI; 1

2 1 3 Oblain signed acknowledgements from A&M Public Sector personnel .
involved in the performance of the Agreement thal recognize the information
) screen is in place and that no form of communication is permitted between
) i B these two groups conceming the Agreement or work performed thereunder.
’ Signed acknowledgements shall be provided to the Department within 10
days following a written request to A&M Public Sector. by

2.1.4. A&M Public Sector shall provide the Depanment with ob;ectwe and tmpartlal
advice, assustance or support, under this Agreement. i3

- 2.1.5. In the event A&M Public Sector violates the terms of Exhibit B-1, lhe'-l
Depanmem may withhold future payments andfor recoup funds already paid
to the extent of the monetary and non- monetary damages caused.

!

3 Recusal o . B " @

3.1. A8M Public Sector shall in an abundance of caution, recuse itself from any
activilies related dlreclly to CNSI's participation in the Depariment's solicitations
and/or contracts, such as evaluating' CNSI's responses to RFP’s or engaging in
over5|ght for pro;ecls that'involve CNSI. A&M and the Department agre@ it

§S- 2021000M 26-CONSU-01-AD1 Alvarez & Marsal Public Seclor Services, LLC Contraclor Initlats
‘ 10/12/2021
- B-1.0 Poge 20t 2 Dats |
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Strateglc Vision’and Operational Efficiencies g
N EXHIBIT B- 1 ‘Additional Scope of Services

, shall not be.nece_ssary for A&M 10 recuse itself from assisting with the .
" . development of the Department's architecture, standards, and “procurement
strategy simply because CNSI| may participate in future solicitations so long as
A&M continues to abide with the information screening procedures described in
- Section 2 above.

4. Acknowledgement

4.1.The Department acknowledges'the conneclions described above between A&M
Public Sector and CNSI and seeks for A&M Public Sector to proceed with the
services under the Agreement notwithstanding such connections, provided that
A&M  Public’ Seclor successfully implements and maintains the information
screening and recusal procedures described in Exhibit B-1. Subject to ABM
Public ‘Sector complynng with such procedures the Department hereby waives

i; any and all conflicts of interest that may exist.or -arise associated with A&M's
connections, as disclosed, to CNSI and the services that AGM Public Sector is
providing to the Department with respect to the MMIS workstream(s). For the

" avoidance of doubt, this provision does not apply to workstreams unrelated to.
MMIS as it has not been contemplated by the parties that CNS! would have any
.connegction to such workstreams. If such connecllons do anse lhen the parties
will meet and address at that tnme ” _ R e Tk

. " * B i, e v .
’ SS-2021OCOM—23~CONSU-01-A01 © Alvarez & Marsal Pd:ilc Seclor Senvices, LLC " Contmactor Initials in

: 10/12/2021
8-1.0 ; Page 3ol 3 Dale
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s STATE OF NEW HAMPSHIRE |
DEPARTMENT OF HEALTH AND HUMAN SERVICES
" OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, N# 03301-3857

Lerl A, Stiblaette. 603.271-9200 (-800-882.3345 Fx1. 9200 E
‘Commbsloner Fas: 603-171.4912 VOO Access: 1-800-735-1064  wuwrw.dhhinh.gev

Larl A Weaver
Deputy Commivaloner ] 3
May 26, 2021

His Excallency. Govemor Christopher T. Sununu
_and the Honorable Council
. Stale House :
Concord, New Hampshire 03301 i iz

REQUESTED ACTION

Aulhonzo the Department of Healih and Human Services, Office of the Commnsswner to
enter inlo a Sole Source contracl with Alvarez & Marsal Public Seclor Services, LLC
(VCH333545:P001), Washington,-DC in the amount of $13,820,000 for consullation services {0
support long-lterm sirategic effornts desngned lo imprave’ the quahry of senvicas delivered to State
citizens and increase operational éfficiencies, with the oplion lorenew for up to two (2) additional
years, effectiva July 1, 2021, or upon Governor and Council appraval, whichever is laler, lhrough
June 30, 2023. 50% Fadersl Funds. 50% General Funds.. "

¥ * Funds. are anhcupatad to be available in Stale Fiscal Yéars 2022 and 2023 upon the

avallabliity 8nd continved approprialion of funds in the fulure operaling budgel, wilh the authorily

A to adjust budget line items within the price limilalion and encumbrances between stale fiscel years
“  hrough the Budgel Office, if needed and juslified.

0s- 95-47-47001&7937 HEALTH, AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS.
DEPT OF HHS: OFC MEO!CAID SERVICES; DIVISION OF MEDICAID SERVICES MEDICAID
ADMINISTRATION - .

~ State Class / .
Fiscal Year |. “Account Clasg T:S!e Jol; Number Total A‘:'nount
2022 [ 102-500731 Conlracls for Prog Sve | 47000021 | ° . $6.910,000
2023 - }102-500731 Conlrects for Prog Sve | 47000021 | .$6,910,000 |
. 5 TOTAL | $13,820,000 F
EXPLANATION.

. This requesl is Sole Source because Alvarez and Marsal’ Public. Seczor Semces
(Contractor) previously. conducted a strategic assessment of the Depatment's operations Ihat
identified programmalic improvements designed to increase operational efficiency and
. effectiveness. The Contractor also assessed opportunities to improve the delivery of services
during and afler the COVID-19 pandemic. Based on the prior work performed, the Conlraclor
made, recommandations to ‘the Department for systam enhancements which the Deperiment
intends 1o pursue through this contract. The Contraclor is untquely qualified to continue warking
with -the Deparimen! lhiough this a@greement lo implement high-value solutions within the
necessary limeframes given the work previously performed. Further, the Conlraclor is a lsading

Py

The.Daporiment of feelthand Hemon Services’ Minslon ts fo Join cornmunitics and familicy
in providing opporiunilies for citivens to'ochicwe heolth ond independence, s
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His Excalloncy, qumorChﬁslophefT Sununu . »
.. 8nd the Honorable Councl . 3 . 3
Page 2 ol < g x :

global profassional sarvices firm that specializes in identitying and assuslmg organizations with
(he implamentation of meaninglul, cost-saving, and service enhancing recommendalions.

B - The purpose of this request is to enler into a new contract to suppor new and conlinue
to supporl ongoing initiatives started under an existing contract that will expire June 30, 2021.
The' Contractor will act as a slrategic pariner to support short and lang-term lnmalwes with the
planning and mp!ementallon of stralegic initiatives that include: . by P

e Critical Timo Interventuon Pragram (CTl) The Contraclor will prowde the Department

wilh direcl technical assislance and consulling services to stand up e cTi program

iy . designed to lower hospital readmission rates, decrease hospnlal readmnssron cosls to lhe"’
g State. and bettar addrass communily needs. P

« ' inatitutions for Mental .Disease {IMD) Waiver: The Conlractor wﬂl closely support the
Department in devaloping, wriling. and submitlingan IMD Waiver for Feders! approval.
TR " The Conlractor's experuse and specialized knowledge will ansure the IMD Waiver
= Increases diversion from hospila) emergency departments towards communily care;
: decreases the average lenglh of stay at New Hampshire Hospilal, enhances. (he
] _ reimbyrsement rale for services al New Hampshire Hospnlal end incroases the number
! of oplions available for step down care once in-patient lreatment is no Ionger medically
appropriate. \ ‘

» Developmenta! Disabilities Redesign:. The Conlractor will assisl lhe Depaﬂmer_-l with.
redesigning the developmental disabilities service systam.in New Hampshire. The goal
" of the redesign effort is lo increase the Depariment's operalional capacity and improve - -
. service and systam access lo recipionts. This will be achieved by. redesigning the
§1915(c) Developmental- Disability Waiver- siruciure into 8 lierad waiver structure;
“.* informing 8 ‘tevised Developmenial Disabilily . waiver rate mathodology: scong
" requiremenls for 8 new informalion technology management system to align operalions
_with waiver and rate redesign; and bu1ld|ng in-state capacily for lndwrduals reoeuvmg

intensive lrealmenl services. . -5

-

-

i ’ 4 s Medicald Managament Information System (MMIS) Modernization: The Contractor
: ¥ will work in concert.with the Bureau of Informalion Services to replace the currenl legacy
. MMIS with 8 modemized and modular system'that is certified by the Centers for Med:care'
% and Medicaid Services. This-includes assisting.in the development and execution of a =
“  fong-lerm procuremenl stratagy and providing projecl management suppon to ensure new °
™ systems are successiully implemenied.. : ;

» Organizational Change Management:. The Contraclor shall review the Dapaﬂmenls ‘

' organizational slruclure and make racommandations to Departmentleadership 1o improve

the operations of the Department. This review will include assisting with the establishment

of pedormance measures by operational area lo ollow managemenl to measure internal

:  performance. The Conlractor will support Depariment leadership with tmplementmg

: .. organizational changses and developing, lmplemanung and reﬁmng an mlegra!ed change
' managemen! communicalion plan.- .

As referenced in Exhibil A, Revisions to Standard Agreament Provisions, of the at!ached

i conlract, the parties have the oplion to extend the agreemant for up two (2) additional years,
cantingent upon salisfactory defivery of services, avallab}e I‘undmg agreement of the parties and
Governor and Council approval 7

) 5 . 4 ‘e

L

"
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0 His Exceflency, Governor Chrstopher T. Sununy + -
and (tho Hongrablo Coundl-
_Pagedof) § i .
- £, - Should the Governor and Council not authorize this raques! the Depariment will be unable

to implement the high-value aforementioned initiatives that are anticipated to improve thie State's
service delivery system, improve (He effecliveness of operalions, and dacrease long-lerm costs.

_ Area served: Statewide . oo ; T
i - Source of Funds: CFDA #93.778, FAIN # 2105NHSADM ) T
i g E _ . Respectully submitted,
;_". ‘ o B . Lori A. Shibinette i
y o .Commissioner
1 i oL 18 32
) . ' N 3 ' . - r : ‘
i _:_; = ' b7l
1 » :
X e - b
. R 4 1 z e
;I. L .‘I i
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& Subject:_Strategic Vtsnon and Opcrauonal Efﬁcmnmcs

Ngiice: This agreement and all of its atlachments shalt become.public upon submission to Governerand
: Executive Countil for appmvai Anyin farmation that is private, confidentin! or propriclary must
© be clearly identified 1o the agency and ngrccd 10 in wriling prior (g signing the comract,

1. IDENTIFICATION.

."\

< ACHEEMENT ;
I = The Stote of New Hampshize and the Coniroctor hereby mulually.ngrc: as follous

GENERAL PROVISIONS N

s

al

1.1 Sialc Agency Nome

e .

New Hampshire Department of Heatth and Human Scrvicc.sl

1.2 Staic Agency Addreds §ool

129 Picasoni Sirect

Concord, NH 0330F-)857 g

R -

1.3 Controcior Name

* | ALAVAREZ & MARSAL PUBLIC SECTOR

1.4 Contr:u:tor Address

MCIropohlan Square, 655.15th Slrcel NW, Suite 600

SERVICES,LLC = %. Washington, DC 20005 |
1.5 Contractor Phone 1.6 Actount N'umbér 1.7 Completion Dale 18 Price Limitnlit;n
Number’ ; : i
. E . ' 4 TBD Junc 30, 2023 $13,820,000.00 .
(605) 295.2591 :
£ 1 1.9 Comrocting Officer l'o_r State Agoncy G 1.10 Siate Au:ncy Tclcphom Number

Nathan D. White, Director

(603) 21 9631 FE

1.H1 Contractor Signature 2 1.12 Name and Title of Conlraclor Signatory
. e s L . wanda seiler i iy
. e W Date:5/28/2021 Hanaging Oirector N
113 Giale Agency Signature - * | 1.1 Name and Title of State Agcncy Signatory
I ' , B Lori AL weaver R
i Hosi . Weaves Dntc.S/Z&/ZO?l_I Oeputy Commissioner 8 Wi i
ABpIoval By 1he N.H. Departmen of Administration, Division of Personnel (if applicable) .
'. By: n ? g : Dircctor, On: . : " B
«*[1.16 Approval by thé Auorney General (Form, Substonce and Exccution) (if applicable) §

On: 5/28/2021

Gé&C hem number:

17 Approval by the Lovérnor.and Executive Council (if npplicable)

G&C Mecting Date; T ] i

5e a

Pngé 10f4 h .t

g v 3"
Contractor Initials Q—- :

Dote 3778700
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1. SERVICES TO BE PERFORMED. The Siate of New
" Hampshire, actinig through the agency identified. in block 1.1
“{"Slate™), enoges  conlratior identificd in block 1.3

{“Conlspctor”) to perform, and the Contracior shall perform, the

work or sale of géods, or both, identified and imore panticularly

described in the atiached EXHIBIT B which -is incorpornted -

_ herein by refereace ("Serviees™). -

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.4 Notwithstanding eny provision of this Agreemen to. 1he
S ~ contrary, and subject 10 the approva) of the Governor and

Executive Council 6f the Sidle of New Hampshire, if applicable,”

this Agreement, and oll obligotions of thic pantics horeunder, sholl

become cffeclive on the date the Gavemor and Executive o
Council spprove this Agreement as indicared in bléck 117, -

unless no such approval is required, in which case the Agree ment

shall become eflective on the date the Agrecment is sipned by
. the Siste Agency as shown in block 1:13 {“Effecaive Date™).

1.2 If the Coniroétor- commences the Services prior to the

e Effective Date, o)l Services performed by the Conteagtor prior 1o -

- the Effeciive Date shall be performed at the sole risk of the
Controgtor, ond in the event Lhat Lhis Agreemcni does not become
= . eMective, ihe State-shall have. mo liadility to the Contractor,
including withoul limitation, any obligation o pay the
Conirscior for .any costs incurred . or Services performed.
_Contruttor musi complete gl Services by the Completion Date

specified in block 1.7. ) 1

1 4 CONDITIONAL NATURE OF AGREEMENT.
Notwithstanging ony provision of -this Agreement to the
controry, ofl obligations of the Statc hereunder, inéluding,

" without limitation, the continuance of payments hercunder, are
contingent upan the avaitabitity and continuéd appropristion of
funds affecicd by any siate or federol legislative or cxecutive

“ action thoi reduces, "¢limingtes’ or otherwise modifies the

appropridtion or availability of funding for this Agreement and

- ihc Scope Tor Senvices provided in EXHIBIT B, in whole or-in

pant. In no cvenl sholi the Sintg be lisble foi any payments

heceander in excess of such available apprapriated funds. tnthe

_ event of b reduction or termination of eppropriated funds, the

o .. Statc shall have the right to withhald paymen until such’ funds

" . become nvailable, if ever, and shall have the right 1a reduce or

terminste the Services under this Agreement immediaiely upon

giving the Contractor nolice of such reduction Or terminalion.

The Stetc shall not be required to ironsfer funds from any other

sccount of source 10 the Account ideatified in block 1.6 in the
cveat funds in that Account are reduced or unaveilable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. - - 8

" 5.1 The conlract price, method of payment, and terms of payment |

ore identified and more particularly described in EXRIBIT C

3 which is incorposated herein by reference.

‘5.2 The payment by the Siote of the contract price shall be the '

only and the complcic reimbursement to the Coniractor for all
expenses, of whalcver asture incurred by the Contractor in the
perfarmance. hereof, and shall be the only and the complete

i _— . :.'.:. ; s o8 .
® ¥ ' ", Pugelofd -, : l,| %—/ :
: T ' ; Conteactor [nitials
yaip 574872021

B % .
e 3

compensaiion 1o the Coniractor for the Services. The State shall
have-no liability 10 the Contractor other than the contract price.
$.3 The Siate reserves the fight ta.offser from ony emounts
otherivise payable o the Contractor under this' Agreement those
liquidaied amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of taw.

* 5.4 Notwithstanding any provision in.this Agrcuﬁe’nl to the

contrary, snd nolwithsianding unexpected Circumsiances, in no

. event shall the votal of all payments aulhorized, or 2cwally made

hereunder; cxcecd the Price Limiiation set forth inblock 1.8,

§. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL-EMPLOYMENT |
OFPORTUNITY. :

6.0 1n conncclion with the performance of the Services, the

Coniractor sholl comply with all applicable statutes, laws,
regulations, and orders of federal, staw, county or municipal
guthorilics which imposc any obligstion or. duty upon the
Contractor, including, but not limited 1o, civil righis ond cqual
¢mployment opportunity faws. In oddition, il this Agreement is

funded in any pan by monics of the United Sianes, the Caniracior -

shall comply with all federal'executive orders, fules, regulstions
and siatutes, and wilh any rules, regulations and guidelines as the
Siate or the Uniled Siates issue 10 implement these regulations,

The Contractor shall also comply with all applicable inielleciual -

propeny laws. . =

6:2 Ouring the term of this Agreement, the Contractor shall not
discrimifisie against employces or applicams for employmeni
becouse of race, color, religion, creed, 8ge, sex, handicep, sexual
oricnation, or national. arigin and will 1ake affirmaiive action 10
prevent such discriminaiion. )

6.3, The Contracior agrees 10 permit the Stote or United States
necess 1o any of the Contracior’s books, records and actounts for
the purposc of ascenaining compliance with el rules, repulations
and "orders, and the covenanls, lerms ond conditions of this
Apgreement. | iy
7. PERSONNEL. 1

2.1 The Contracior shall at its own expense providé all personnel
necessary 10 perform the Services. The Contraclor warrams that
all personne! engaged in the Services shall be qualified to”
perform the Services, and shall be properly licensed end
otherwise nuthorized 10 do o under o)l applicable laws. e
7.7 Unless otherwisc authorized in writing, during the Lerm of

‘Ihis Agreement, and for o period of ‘six (6) months afler the
Complction Daie in block 1.7, the Conteacior shall not hire, and- -

shall nol pérmil any subconiractor of other person, firm: or
corporation with whom if is cngaged in a combined effon 10
perform the Services (o hire, any person who isa Staic employer
or official, who is matérially’ invelved in the procurement,
administration or performnnce of this  Agecement.  This
provision shall survive Icrmination of this Agreement.

" 7.3 The Contracting Officer specified in block 1.9, or his or her *

successor, shall be the Stnte’s represemative. Inthe cvent of any’

Contracting Offices's decision shall be final for the Sinte.

Date

i

.
u*

" dispute concerning the interpretation of 1his Agreemeny, the
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8. EVENT OF. DEFAULTIREMEOIES .

8.1 Any one or more of the following acts or omissions of the

Contracior shall constitute an event of defsult her¢nnder ("Evcnl

-« of Default”™):
T 8.0:0 failure to . pcrl’onn the Seivices satisfaclorily of on

schcdu?c.
§.1.2 failure to submit &ny repon required hcrcundcr and/or
8.1.3 feiture to perform any other covenan, lerm of condmon of
this Agreemenl.

5.2 Upon the occurrence of any Even of Default, the Siate may

lukc Ny One. OF more, or all, ol'the following aclions:

8 2.1 give the Cantragior a'written natice specifying ihe Evencof
Defaub end'requiring it 1o be remedicd within, in the abscace of
0 greater or ledsc? specification of time, |hmy (30) doys from’ihe

date of the noice; ond if the Event of Defauh is not timely cured, s
terninate-1his Agrccmcm efMeciive iwo (2) daysafler s L""“L  the

" Conirncior noiice of termination;

3.2.2 give the Contractor a wrillen'notice spccnfymg the Event ol'-

Defauh ond suspending ol payments to be made under this
Agrc:mcnl And ‘ordening ihat the portion of The contract price
which would ‘otherwise accrue 10 the Contractor during the

pericd from ihe date of such notice until such time as the Seae -
determines that the Gontracior has cured the Evcnl of Defaulr -

shall neverbe paid 10 the Contracior:

£.2.3 give the Conimctor o wrilién notice specifying the Evenlof -
'Dcfauh ond xet ofT sgainst any other obligations 1he Stale moy

owe to ibe Contracior any domages 1he Siale suffers by reason of
eny Evem of Delouli; andfor -

8.2.4 give the Contractor & written nolice specifying the Eveni of
Dcfaull, treal the Agreement as breached, terminalc the

"Agreement and pursuc any of iy rcmcdles ol laiv or in equily, of -

bosh. c ¥

" 8.3. Na failure by the Slatc 10 enforee any provisions hereol afier

any Event of Delgult shall be deemed & waiver of ity rights wilh
regord 10, thot Event of Default, or any -subsequent Evemt af
Ocfault. No express failure to enforce any Eveat of Defaut shal)

" be deemed o waiver of the right of the Siaie 1o enforee each and

ol ol’lhc provisions hereof upon any funher or omer Event of
Dchuh on the pan of 1he Conlracior.

9. TERMINATION. :
9.1-Noiwithstanding paragraph 8, the Staic may, a1 its sole

discretion, 1erminate tk A;fc:mem for any réasen, in whole or .

in part, by thiny (30) days writicn nolice 1o the Contracior that
the Staic is exercising its option 10 lerminate the Agreement.

9.2 In the cvent of an early vermination of 1his Agreement for
any reason other than the complclion of the Services, the
Contractor shall, ar .ahe State’s discegtion,. deliver 10 the

. Comacnng Officer, not Iater than fifteen (15} days aficr the dnte

of «éeminavion, & repon ("Tzrmmauon Repan”) describing in
dewzil ol Services performed, and the conlract price camed, 10

- and jncluding the date of termination. The form, subject matter,

conicnl, and numbcr of copies of the Termination Repon shall
be identical 10 those of any Final Report described in the sttached
EXHIBIT B. tn addition, a1 1he State’s discretion, the Conteactor
shall, within 15 days ornoucc ol‘carly termination, dcvclop and

~ Page3ofd. b

subniil 10 the Sme 2 Transition Plan for scrwccc under lhe

Agrccm:nl . ) .o

10. Dp\TNACCESS!CON Fi DENTIAI..IT\' :
PRESERVATION,

10.1 As used in this Agreemeail, the word "dnia” shall mean all
information and things developed or abained during the

" performante of, or ecquired or developed by reason of, this
Agreement, including, bul nod limited to, alt studies, repons,
files, formuloe, surveys, maps, chans, sound rccord-ngs video
re¢ordings, piciorial reproductions, drawings, anslyses, graphic
rcpfc;cnlauons compuler progfnms compuier prmloul! noles,
lewers, memoranda, papers, snd documents, ail wheiher
finished or unhinished. i
10.2 AN dnia and any propcrty which hos been reccived from
the Siate or purchased.with funds provided lor that purpose
under this Agréement, shall be the propeny of the State, and
shall be retuined to the Siate upan demand or upon termination
of this Agrzement for ony reason. -

10.3 Confhidentialily of dma shall be governed by N.H..RSA
chaplcr 91-A or other existing 13w, Disclosurc of dato- rcqu:rcs
pnor wrilten approval of the State.

AL CONTRACTOR SRELA’ ITON TC THE STATE. lnthc
performance of this Agreement the Contraclor is in all respecis -
on independent conteaclor, ond is neither an ngent nor ‘sn
cmp!o;cc of the State. Ncither the Contractar nor eny of its .
olﬁccrs ‘employees, agens of meinbers sholl have suthority 1o
bind the Stnte of reccive any benefils, workers’ compensation or
other emolumeénts prowdcd by the Siate to its cmploycca

2. ASSIGNMENTIDEI..ECATIONISUBCONTRACTS
12.1 The Coniracigr shall not assign; of otherwise 1ransfer any’

~_interest in this Agreement without the prior written notice, which

sholl be provided to the State .ot least fillcen (15) days prior to

* the nssignment, and o written consent of the State. For purposes

-of this’ pnr.:gruph a Change' of Conirol . shull constitute
agsignment.” “Chonge of Contrgl” mieans  (a) mcrg:r
consolidation, or 8 (roasaction or senes of reldted transacuons in
which a thied party, together with its offiliates, becomes i
direct or indiregt owner of ﬁﬂy pereent {(50%) or mare ‘of the
vpling shares a¢ similar equity interests, or combined voling
power of the Contractor, or {b) the sale of all or qubsuanually all
of the.agscis of the Contracior,

12.2 None of the Services shall. be subconlrnclcd by the
Contractor withou! prior wrilten notice and consent of Lhe State..
The Siaic is entitled 10 copies of al) subcontracis and assignment -

y Rgreements and <hall not be bound by any prov:siom contained

in B subcontract or an assngnmcnl agrecment to whsch iisnotn
paiy. .

' 7

13. INDEMNIFICATION. Unless otherwisc exempicd by Isw,

‘the Conirecior sholl indemnify and hold harmiess the Stae, its

ofMcers and cmployees, (rom and ngainsa any and oll claims,
*Nigbilitics ond cosis for ony personal injury or propeny damages,
patent or copyright infringement, or other claims assentd against
the Siate, its ofTicers or employces, which orise ol of(or which
may be claimed to arise out of) the acis or omissioe: flhc

. Comracior Initials A '
Date 57872021

2
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'Comm:lor or subcomrwors ingluding bl not limited (o the

negligence, reckless or inientional conduct. The State shall not
be tiable for any costs incurred by the Contracior arising under
thi¢ paragraph |3, Notwithsianding the foregoing, nothing herein
comained shall be deemed 10 constituie 3 waiver ofthe sovereign

-immunity of the State; which immunity is hereby reserved 1o the

Siste.” This covensnt in pnmsraph I] shall  survive.. Ahe
lcrmmahon of this Agrocmem . .

14. INSURANCE.
19.1 The Contractor shall, o1 its solc expense, oblacn und
r.onunuously maintoin in force, end  shall

14.1.1 commereia) general lmblluly inguRANES ngainst all cinims
of bodily injury, ‘demh or propcry damage, in amounis of not
less than $1,000,000 per occurrence and 52,000,000 aggregate
of EXCOSS; and :

14.1.2 special ctusé.of loss covcragc form covering all propcﬂy
subject to subparngraph 0.2 herein, in 3n amount not fess than

" 80% of the whole rcp!nccmcm value of the propeny. .
14, 2 The policics described in subpacagraph 14.1 hergin shall be.
- on policy forms and endorsemenis approved for use in the Siate
. of New Hampshire by the N.H. Depanment of Insurance, and

issucd by insurers licensed in ‘the Stote of New Hampshire,

_14.3 The Contractor shall fumish 1o the Coniracling Officer
-idemified in block 1.9, or his or her successor, o cermificale(s) of

insurance for ol “insurance ﬂ:qmrtd under this Aprecmenl.
Coniractor shall plso fumish to the Contrecting Officer identified
inblock 1.9, or his of her suctessor, cenificaie(s} of insurance
for olt renewal{s) of insurance requ:rcd under this Agreemeni no
Inter than ten {10) days prior (o the .cxpiration daic of cach
insurence’ policy. The cenificoic(s). 'of insurance nnd. ony

renewals thereof shall be auached and are incorporated herein by -

rcfcrcnce

TS \\’ORKERS' COMPENSATION.

15.1 By sigaing this agreemens, the-Coniractor agrees, cemifies
and warrants thal the Contragtor is in complitnce with or exempl
from, the requircments of N.H.RSA chapter 281-A (Workers'
Compansatioit™). "

(5.2 To the extent the Contrreior is tubject o the requirements

of N.H. RSA chapier 281-A, Coniractor sholl maintain, and'
require any subcomroctor or essighee 10 secure and maintain,
. payment of Workeds'

Compensetion _ in  connection with
aclivitics which (he persen proposcs 10 undertake pursuant 10 this
Agreement. The Contracior shell furnish the Contracting Officer
ideniified in block 1.9, or his o7 her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
28i-A ond ony applicable rencwal(s) thercof, which shall be
auached and orc m:orpornlcd hercin by. reference. The State
shall ot be responslblc for paymemt of “any Workers®
Compcensation premiums or. for any other claim or benclit for
Contraclor, or any subcontracior o¢ cmp!u)-cc of Conlracior,

rt.qmrc any
subcontracior -or nssignce 10 dhaam dnd maintain in force, the .
-following insurance:

B

¥

i ) . o ”

16, NO:IjICE. Any notice by a party hereto io'-lhc other pany
shall be deemed 10 have been duly delivered or given a1 the time

of mailing by cenificd mail, postage prepaid, in 2 United Swates

Post Office nddressed 10 the panics ol the nddruscs given in
blocks 1.2 and .4, herein,

.

17. AMENDMENT. This-Agrccm_cm may be emended, {ynived

.or"discharged oaly by sn instrument in writing -signed by the

pames hereto and only after approval of such omendment,
wajver or discharge by the Govemar and ENCCUIIVC Council of
the Statc of New Hampshire untess no such opproval is required

< unger the circumslances porsuael to Sigle law, risde or poliey.

. 18, CHOICE OF LAW AND FORUM. Thl! Agmmcnl shall

be govcmcd inierpreted and construed in accordance with the
taws of the State of New Hampsh.rc, -and is binding upon and

inures 16 the benefil of the-panies nnd (heir respeetive suceessors:

and assigns. The wording used in this Agreement is the wording

. chosen by Ihe panies 10 cxpress their mutual inteni, and no rule

of construction shatl be zpplied a?gainsl or in favor of any pany:
Any oclions arising out of thi$ Agrecment shall be brought and

maintzincd in New FHamgpshire Superior Coun which.shall have -
) :\clu.mc)umdacmn Ihcreol’ L

i g

19. CONFLICTING TERMS In the event of s conflict
between the terms of this P-37 form (o3 modificd in EXHIBIT

A} and/or aiachments and amendmeni thereof, the terins of the

P-37.(as modified in EXHIBIT A) shall control.

s

benefit any third panics end this Agrecinemt shall not be
consirucd to confer any such benefn. )

21, HEADINGS. The headings throughout the Agreement sre
for reference purposes only, and the words comained therein
shatl in no way be held (o explain, medify, amplofy of 2id in the
interpreration, construciion or mesaing of the provisions of this
Agrccmcm ' . .

- SPECIAL PROVISIONS. Addilions} or modifying

. prowsnom set forth in the ottached EXHIDI IAore mcorpomcd

herein by reference.

" 20. 'THIRD PARTIES. The pertics hereto do - not intcnd i6”

2. SE\'ER}\BILIT\’. In the c.vcr_!l any of the provisions of‘lhis '
Agreement are held by o count of comperent jurhdiclion to be,

comrary’Lo ony staiz or federsl [aw, the remaining provisions of
this Agrecment will remain in full force and ceffect,

. 24. ENTIRE ACREEM ENT.'This Agrccmcnl,,which‘mny be

execulcd in o nunber of counterpans, soch of which'shall be
deemed an origina), consiituies Lhe -entire. ogreenient and
undersianding “belween the - parties, 'and supersedes. all prior

agreemerus and undersiandings with respect to the subjcu maltct

which might anse under apphcab|c State of New Humpdurc hercof.
Workers' Compensmtion lows in  donnection ivith  the
" performance of the Services under this Agreement. A I e i
<. Paged of 4
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A

. Revisions to Staridard Agreement Provisions. -~

1. Rewswns t6 Form P-37, General Provisions ; & .

1.1. Paragraph 3, Subparagraph 3.1, Effectlve DateIComplehon of Services, is
" amended as foitows: .

" 3.1... Notwithstanding any prowsnon of this Agreement to lhe comrary and
subject to the approval of the Governor and Executwe Council of the
State of New Hampshire as indicaled in block 1. 17, this Agreement, and -
all obligations of the parties hereunder, shall become effeclive on July 1,
2021 ("Efiective Date™).

1.2 Paragraph 2, EHective DateICompletlon of Services, . is amended by adding
5ubparagraph 3.3 as follows: -

33 The parties may exlend the Agreement for up lo two (2) years additional

N years from -the Completion Date, contingent. upon satisfactory delivery of

w services, available funding, agreement of the par‘lues and approval of the
Governor and Executive Council. £

-1'.2 Paragraph .6; Compleance By Contractor With Laws and. Regulatnons!Equal' <
Employment’ Opportumty is.amended lo include subparagraph 6.4 as follows: =4

4

=" % 64 Because Contractor and its affiliates comprisé a consulting firm (ihe “Firm”)
o that serves clients.on an international basis in numerous cases, both in and out of
i L court, it is possible that the Firm may have rendered or will render services to, or
have business associations with, other entities or peopleé which had or have or may
have refationships with the State.. The Firm will not be prevenled or restricled by
virtue of providing the services under this contract fram providing services to pther
entilies or individuals,.including entilies or individuals whose interests may be in
competition or conflict with the Stale's, .provided the Firm makes.vapprppri'ate.
arrangements to-ensure- that the conflidentiality of information is- maintained. ..
Notwithslanding the foregoing. inthe event the Firm provides services in matiers '
-which conflict wilh the State’s interests' regarding the matleis in which A&M s,
praviding services hereunder, the Firm must provide notice of such relationship to .
the State and lhe,Stale may, alits d_isc:elion, terminate this Conlra'cl.

=

137 Paragraph 8, Event of Default/Remedies, is amended to mclude subparagraphs
8.4, 8.5, and 8.6 as follows: ' .o ;

B.4 The Contractor may terminale this Agreement upon nohce |f the Slate
misrepresents or- fails (o disclose material facts, fails o pay undisputed fees or
expenses, or makes it unethical for the Contractor 10 continue performance of the
engagement, or ather just cause exisls.

85 Except for Contractor's habuhty for any data security breaches caused byi.
the Conlraclor, -as referenced in Exhibit K, DHHS Informahon :

SS-?bZhOCOM-Z&-CO'NSU ALVAR?Z & MARSAL PUBLIC SECTOR SERVICES, LLC  Contracior Initinly

5/28/2021
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Requirements (Section 1V, Procedures for’ Security, Paragraph 11), and’ for
Contractor's indemnification obligations set forth in Paragraph 13, notwithstanding
anything to the contrary, in no event. shall the Conlractor be liable to the State,
whether a claim be in tort, conlract or otherwise, for any amount in excess of the
total professiona!l fees paid pursuant to this Agreemenl except 1o the extent the
_ damages were caused primarily from the fraud or willfyl misconduct of.the
Conlractor relating to the Services. In na event shall the Parties be liable for any
consequential, special, indirect, incidental, punitive, or exemplary loss, damage, or

revenue, goodwill, or similar damages) even if.advised of the possibility of such
damages .This paragraph shall survive ‘termination of 1hus Agreement

86 The Stale's hab:lrty under this Agreement shall be limited 1o monetary
damages nol to exceed the total fees paid, but.in no’event shall it exceed the
" contract price pursuant to Paragraph 5.2. The Contractor agrees that it has an
adequate remedy al law for any breach of this Agreement by the-Stale and hereby
waives any right to: specrﬁc performance or olher equilable remedres agalnsl the
State. . L

1.4 Paragraph 10, DalaIAccessIConf dentralrlyIPreservahon Subparagraphs 10.2
" and 10.3.are amended as follows:

10.2 . All data and any property wh:ch has been received from .the Stale or
;purchased with.funds provided for that purpose under this Agreement, shall be the
praperty of the State, and shall be returned to the State upon demand ‘or-upon
termination of lhis Agreement for any reason. Notwithslanding anything to the
contrary, the Contractor shall'retain all right, title and interestin all of its pre-existing
intellectual “property and’ all methodologies, processes,  lechniques, ideas, -
concepts, electronic and wiitlen workpapers, trade secrets, and know- how
embodied in any dala thal the Conlractor may.develop or supplyi in conneclron with
this Agreemenl

10.3 Confrdenlnahty of data shall be governed by N.H. RSA chapler 91 -A or olher
existing law. Disclosure ‘of dala requires prior wiillen approval of the State. If any
party Subpoenas or requesls or. any. data, the Conlractor ‘'will inform the State
thereof .

15 Paragraph 12 AssrgnmenUDelegatnonlSuboomracts is amended oy adding.
subparagraph 12.3 as follows..

12 3.- ‘Excepl for modifications mutually approved in waiting by the Depanment
and the Conlractor, Subcontractors are subject to the same contractual conditions.
o= as the Contractor.and the Conlraclor is responsible to énsure subconliractor
o compliance with {hose conditions. The Contractor shall have writien agreements’
= with ail subconlraclors specifying’ the work to be performed and how co Cge

5S. zozrooorn zoCONSU ALVAREZ & MARSAL PUBLIC. SECTOR SERVICES, LLC Contraclor Inilisls

expensa refaling lo this Agreement (including, without limitation, loss of profit, data, . *
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acuon shall be managed if the. 5ubcontrac|ors performance is nnadequaie The
. Contractor shallmanage.the subcontractor s performance on an ongoing basis and
take .correclive action as necessary. The Contractor shail annually provide the
Siate with a list of all subcontraclors provided for under this Agreement.and no!rfy ¥
: the State of any inadequale, subcontractor performance

16 Paragraph 13, Indemnification, is amended as follows: v

13." INDEMNIFICATION. Unless otherwise exempted by law, “the Contraclor
= shall indemnify and hold harmiess the Stale, its officers and employees from and
agarnsl any and all claims, liabilities and costs for:

« .« - {i)y any personal ‘bodily injury or real andfor {angrble personal propery

- 1* damages asseried against the State, its officers or employees to lhe
extent caused bythe acls or omission of the Contractor or
subcontractors, in the performance of the Services that conslrlule‘
negligence, reckless orintentional conduct; and

(i)  patent.or copyright infingement by the Services, provrded that-the

' foregoing shall not apply to the extent the claim of mfrmgement arises

out of: (1) the use of, the Services other than in accardance with the.

terms of this Agreernenl and any applicable documentalron or

oo " instructions supplied to the State; (2) any modification to the Services
Yo not expressly agreed to in wiiting by the parties, or (3) the °

"t 7 combination :of the Services with any materials ol provided.

or approved by the Contractor.

The Stale 'shall not be liable far any cosls incurred by the Conlracror arising under
_this paragraph 13. Notwithstanding the foregomg, nothing herein contained. shall .
be deemed to constitute a waiver of the, sovereign immunily of lhe-State, whith,
; rmmunrty is hereby reserved to the State. THis covenant in paragraph 13 shall-
* syrvive the termrnalron of this- Agreement. P o B

- By
e iyl

=

Fa o ™ .3 wt

P, " . 3 ; ) 1]
'$5-2021:0C0M-26CONSU  ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC  Contracior Iniiialy [ Lé-_'
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o

Scope of Services " ‘ t-,
.. Background E

1.1.Extension of Prior Work The Depanment and Contraclor prewously enlered
. inta two conlrac!s - . ; o

1.1.1, The first- -agreement; was approved by the Governor on August 31, 2020.
- relroaclively effeclive to Augusl 24, 2020, and amended .with Governor

S approval on December 29, 2020, retroacuvely eﬂ‘eclcve lo QOctober 30, 2020,
and expirad Décember 30, 2021. '

e

1 1.2. The second agreemen! was approved by the Governor on March 11 2021 "
retroaclively effeclive to March 4, 2021, with a complétion date of June 30.:
2021,

1.2.In accordance with the requaremenls of the first agreement the Contr'actor
provided a strategic assessment of the Depariment’s operanons that: -

L 2 1. Quantified the impact of the COVID-19 pandem:c

1.2.2. Identified programmatic nmprovements lo increase operahonal efﬂcuency
and effecliveness;

1.2.3.. Assessed opportumlles o |mprove the delwery of SeMces dunng and after
the public health emergency; and "

L 124 Prowded the Departmént w:th specific recommendauons for operahons
system enhancements.

13, Further, under the first agreemem the Conlractor assessed the |mpact of the:
COVID-19 pandemic, identified wilnerabililies that may impede recovery, and:
provided recommenidalions to the Depariment.: Through the second agréement,
the Depariment and Contractor pursued two high-impact opportunities stemming
from the pandemic related (o the programmahc areas of Behaworal Health and
Developmental Disabilities. .

1.4.0ngoing and New (nitiatives: Through Ih:s Agreement, antucnpated to begln July ~
1, 2021, subject to Governor and' Council approval, the Depanment and
Contractor will. pursue the implémentation of the récommendalions made under, ™
the prior .agreements, related to Behavioral ‘Health and- Developmental .
Disabilities. Addilionally, the Contractor shall: {1) assist the Bureau of Information
Services with. Medicaid: Management Information Syslerh (MMIS) modernizalion
and :mplementanon efforts; and (2} support the Department's Senior Executive

- Team (SET) with an, Organlzat:onal Change Management effort. - 4

1 5 Strategic Relevance: The Contractor 'will act as a, strategic partner lo the,
Department to support both short and long-term initialives, with the planning and
implemeniatian-of key béhavioral health iniliatives . as well as the launch and initial
implementalion phases of key inilialives refated to Developmental Disabilities, the

modernization of the MMIS, and Organizalional Change Mahagement. o+ .
$5:2021-0C0OM-28-CONSU-01 ALVAREZ 8 MARSAL PUBLIC SECTOR SERVICES, LLC Conlractor tnitlals
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S

2. Behavioral Health The COVID-19 Pandem:c exacerbaled the incidence of ]
. behavioral health crises in New Hampshire. Nationally, record increases in mental
.heallh issues are being reported, while studies show that individuals wilh serious
mental illness are at increased rate of suicide due to the pandemic. New Hampshire
Hospnal has seen ils waiting lisl increase 10.its highest levels since 2015, including a
recordnumber of children. These developments, among others, have increased stress-+ |
on an already.laxed health system that may nol be able to meet the heightened -
demand in-a timely or safé manner, To address these challenges, the Contractor shall
continue to assist the Depariment with implementing two major initiatives to increase
positive mental health outcomes for New Hampshire cilizens thatinclude: (1) a Critical
LIS Time Inlervention Program; and (Z)Inshtutlonsfor Menlal Disease (IMD) Waiver. .

2.1.Critical Time Intervention (CTI} Program The Contractor shall continue ils

work, started in State Fiscal Year (SFY) 2021, with.the Depariment to implement

a CTI Program with the concurrent goals of: (1) lowering hospital’ readmission.

rates; (2) decreasing hospilal readmission costs 'lo the State; and (3} better

addressmg the needs of the communily. In SFY 2021, the Contractor finatized °
s the :mplementatnon stralegy; facilitated relationships wilh key stakeholders;
solidified the relahonshlp with and developed scope of services with trainer;

developed’ the two- (2) year lmplementallon budge! and |dent|ﬁed key --~-

performance indicators.- - . o= i

©2.1.1. Year1-CTi Program: The Contractor shall facilitate the continuation of the

implementation and execulion the following aclivities, slarted in: :SFY 2021,

" that focus on'a staged rofl-out of CTl in New Hampshire in Year 1 of this
Agreement by: .

2.1.11, Consulhng with third- -party organ:zatlons and subject matter expens
to collect key mformauon necessary for mplementahon ongmng -
education, and program evaluation. i

i 2.1.1.2. Advising the Department on how lo establish a central CTI ~
’ . managemenlt team within the Division for Behavioral Health identifying
; addnhonal fraining and other needs and establishing a2 management
struc!ure \

, 2.1.1.3 ' Advising_ the Depanment on how o establish regionalized case’
. teams ang the resources, skills, and educalional requirements. This
" includes providing effeclive ‘recruilment techniques and - working
coflaboratively with the Depariment lo establish a syslem with partnering
organizations. Three initial CTl 1eams shall be fully Operauonai no later
than January 20, 2022. .

2.1.1.4. Identifying high impact areas for CTi rollout by uhhzmg quanhﬁabla
healih and- popuation data to utmze limited resources and maximize
posilive 1mpact . :

<t

= » . y )
§5.2011-0COM-286CONSUG!  ALVAREZ & MARSAL PUBLIC SECTOR SERVICES. LLC Contrattor Inftizts [L%_’
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.7 2145 Coordinaling training to Depatmeént employees on the CTI model
and gslablishing long-tetm sustainadle leafming collaboratives: with

partnering organizations. Initia! Education Ser:es to be completed no )

{ater-than November 30, 2021. T . ar ¥

2.1.1.6. Assisting with the deve!opment of a process for centralized reporting

: of CT1 data to enable Depariment mahagement to make data-informed
decisions and measure performance on an ongaing basis and create a
strong body of gvidence for future program evaluation.

2.1.4.7. Working with the. Department to identify polehtial funding .
opportunitigs to offset short-term andlong-term costs of the CTl program, - -

'2.1.1.8. Assisting the Departmenl with slakeholder identification,
engagement, and involvement in the development and implementation.
of-the CTt program. . . & “

2119 Providing projecl management oversight, ‘as needed by the
-t Depanmenl for eacti of the specific items listed above.

=2 2. Year 2+ CTi Program: The Contractor shall support the Depanmenls CTl -

. program. efforts by .
: 2.1 2.1 Facllnahng (he assessment of CTl case |eams stalewide, pamcularly

‘with CTI Program regarding size, effecliveness, and performance against -
buu‘gel Statewide coverage of CTI teams shall be |mplemented no Iater ’

it : {than July 1, 2022. .
* 2:1.22.° Supporting the CTI educalional partnerships and models established

and delivery of CTl iraining and best practices as necessary.

2 2 123 Facmlatmg in coordinalion, with Department-designaled resources.
: g the design of the process by:which the Department will. capture CTl dala
and develop the reporting that will be implemented.leveraging the CTI

A, ' data from' State syslems that will inform execulive-level performance

reporis, on a frequency lo be eslablished by the Department.

b 2.1.2 4. -Providing éngoing support for the Departmems cTi managemenl
team established during or prior to Year:1,.including aclivilies that

" include, but are not limited to facilitation of slakeholder meetungs and

dala analysis: i

PR
{er =L

during Year 1, and working with educational partners to adjust the timing 1=

Eoui “ 1 2.1.2.5. -Assisting the Departmenlwulh the identification 8nd development of .

methads to attaintong-term CTI fundlng opponumtnes lo attam program
sustainabilily.

_ : 2.1 3 Assumptions: The timelines in Secnon 2 assume lhe continued
S ) ~ participation and dedication of assrgned resources from the Department, and_
- " the cooperation and contributions of the Departiment’s conlracted venq;»rs

§5:2021-0COM-28-CONSU-01 . ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, uc Oonmclof Inditaty _
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The Contractor shall complete all assigned tasks 10 achieve thesse timelines
and manage risk related to timeline delays. Acknowledging the unanticipated
issues that may arise external lo the Contractor's .obligations under this
. Agreemerit, these timelines may be adjusted upon the mutual agreement of
g .the Department and ihe Contractor.’ ' .

" 3. IMD Waiver: The Contractor shall continue working with the Departmenit to develop,
wrile, and submit an IMD Waiver 10 address the concurcent goals of: (1) increasing
diversion from hospilali emergency departments towards communily care when
appropriaté; (2) decreasing the average lengih of stay al New Hamgpshire Hospita!; (3)
e enhancing the reimbursement for. services al New. Hampshire Hospital; and (4)
: 2 increasing the available optians for slep-down care once inpatient treatment is no
o longer medically hecessary by: : ' ‘
'3.1.Year-1 = IMD Waiver: The Contraclor shall supportthe Depariment with, Year 1
IMD Waiver efforts by: : ' -
3111, Assisting in the finaiization and"submission of the IMD Waiver

spacifically by incorporating feedback from the public nolice psriog.

+

3:1.1.2. Planning for and codrdinating the implementation of the IMD Waiver

. among New Hampshire Hospital, the Office of Medicaid Services, the

" Division for Behavioral Health, the State's acluary of .record, and lhe
Managed Care Organizations (MCOs). - :

3,1.1.3.- -Supporting the assessment of alternatives for increased psychiatric
. inpatient bed capacity, which may include one or more of the. following:

(a) expanding the capacity of exisling Designated.Receiving Facililies
(DRFs), (b) develdping new ORFs, and / or (¢) building a new privately-

operatediMD. " : :
3.1.1.4. Oeveloping a projecl plan to document the requirements, timelines,
: milestones, and slakeholder engagement resulting from the
Departmenl's chosen alternative(s) from 3.1.1 3. :

3.1.1.5.. Coordinaling the implementation of the project plan resulting from .
3.1.1.4., 10 include: (g)facilitating meetings (documenting the agenda,
decisions made, and action ilems), (b) recording progress vs. milestones .
in regular monthly status reports, and (c) assisting with identification'and
escalation of limeline risks as needed. . )

3:1.2. Year 2 - IMD Waiver: The Contractor shall support the Department with
Year 2 IMD Waiver efforts by: » ' .k .

3.1.2.1.  Assisling with the preqaralidn and submission of quarterly evalualion

' réports to Centers for Medicare and Medicaid Services (CMS) during firs\

; year of the IMD Waiver demonstration. ' T

v d 4 Ok v n

L]

i - = i oy
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¢ 57 . 3422 Providing project management technical support for the renewal and
; ’ © expansion of dual Subslance Use Dusorder and Serious Mental lllness.
IMD waiver efforts. g ;

e KR | 2 3. Providing project management tecnnncal support tor coordtnatmg the
" imptementation of the decision from Year 1 of the Agreement relative to
alternatives for increased psychtatnc inpatient bed capacity.

4. Developmantal Disabilities Redesign: " The Contractor shall continue o provide
support to the Department for the redesign of key developmental-disabililies service
authorities and operations, specifically: (1) redesigning the'§1815(c) Developmental
Disability Waiver struclure into a tiered waiver structure; (2) informing a revised rate
.methodology for the Devetopmental Disability waiver; (3) scoping ‘requirements for a
new ‘information technology management ~system 10 suppont . the Bureau of
Developmental Services operations to align with waiver and rate redesign; and, (4)
building in-state capacily for Individuals recelving Intensive Trealment Services. The
primary goal of this redesign effort is to modernize operat:onal capacilies within the -
Bureau of Devetopmentat Services and 'improve serwce and system access to
rec:ptents by: & iy, "

41Assnstmg in the devélopment -and .submission of Developmenlal Disability =

§1915(c) waiver. applications to the CMS. The Conlractor shall engage in
substantive stakeholdér engagement in collaboration with the Departiment 1o

"~ inform the Developmental Disability waiver application drafts and shall assist the -
Department to incérporate apgplicable feedback from the federally requiréd public
nolice period prior lo submission to CMS The Conlraclor shall work with.the
Department to respond to CMS requesls:for additional informalion and meel -
waivers reporiing requirements, The Contractor shall review ‘and" modufy
Department oversight pracnces for the wawers to reﬂect the CMS-approved
Developmental Disability waivers. :

. 4.2.Supporting the Depariment with any procurement efforts to oontracl wnth a vendor
Se prov:de rate seltlng ser’wces 8

43Assustmg in the desugn of new assessment informed ~waivers and rals.
methodology for the Developmental Dnsabmty waiver populatlon to be .
implemented statewide. 3

! ' - 4.4.Assisting’ in the development of any procurement etforts to contract with an
information technology vendor capable of modernizing. devetopmental services
o systems. . ' . '
45 Rewewung case management process and procedures to improve sysiems
efficiencies and quality standards for ongoing case management aclivilies under
the tiered waiver approach.

7 - 4.6. Assisting in the dévelopment and implementation of a grant program for in-state
capacity development and infrastructure development for participants’ recemng ;

' Intensive Treatment Services. , _ w2
$5:2021-0COM-26-CONSUQ1  ALVAREZ & MARSAL PUBLIC secroa SERVICES, uc . Contractor tnitlals k@’ '
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. 4.7.Supporting, through. an aclive project . plan, ongoing cross workstream -
B coordmahon and identification of risk(s) or |ssues to project success. . e
4.8. Year 1 - Developmentat.Disabilities Wawer Redesign: The Conlractor sha!l.

‘support the Department as a strategic advisor and provide taclical support in data

analysis, policy review and drafling, and transformation through initial waiver and
‘rate redesign of the §1915(c) Developmental Disability Waiver. by:

4.8.1. Managing the waiver-drafting process through CMS approval.

482 Managmg 'ongoing slakeholder engagement processes, including
workgroup. engagement, to facmlate subslantive dialog around waiver lnermg )
and ‘benéfits. T " -

4 .8.3. Facilitating the trackmg and response process to pUb|lC comment.
* " 4.84. Coordinating revisions to the waiver(s) prlor to 5ubm|ssson to CMS.

48.5. Providing ongoing data analysis and managemem support to assist m; '
waiver drafting and rewew processes. Hen

4.8.6. Assisting in reviewing and velling standardized assessmen loolsfor wawer
and rale redesugn processes.

'4.8. 7. Supponting final selection of standardized assessment 100!,
4.8.8. Rate Redesign - The Comraclor shall suppon the Depariment with rale
redesign by '
.48.8.1. Supporting the Depadmeni- with the 'developmem of any
procuremenl efforts necessary 1o conlract with a rate selting vendor.

4882 Facilitating.coordination between wawer redesign- and rale redescgn
work streams "

4883 Prowdtng subject matter expemse for pollcy deusnons or Impacls in
; rate development. | .

4884, Ass:slmg in data managemenl and analyms acuvmes 10 suppon rate
development ’ & .

4.8.8.5.. Assisting the Deparimenl with® |dent|fy|ng. selectmg and supporting a-
contractor lo develop an algorithm based on a standardized assessmenl 3
lool for rate setting aclivities. -

4.8.8.6. Supporting external stakeholder -engagement and feedback .

processes. ‘,_ ;

4 8. 9. IT Modernization - The Contraclor shall support the Departmenl with 1T
modernizations efforts, by:-

4.8.9.1. Developing and inventorying nnfon'nahon led\nology requnremenlsl- :

required for the overall lransformanon
L : G- e a o

i

i

-
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-

4882 Assisting’ with any procurement initiatives necessary for ‘the
transformation efforts.

489.3. Coordinating waiver and rate redemgn work streams for mformahon
% technology modernizalion. . 5

4 4 9.Year 2 - Davelopmental Disabllities Waiver Redasugn :
4.9.1. Walver Redesign — The Coniractor shal! supporl the Department by

'4.9.1.1. "Assisting with the fi nalization of wawer apphcahons and submission
to CMS for approval B

4 91. 2 Prowdmg technlcal assrstance 1o the Depar‘lment in respondmg to
CMS questions or areas for clanﬁcauon prior. 1o final approval.

. 4913, Asmslmg with the review of or modifications lo standard assessment
processes and data coilecuon procedures

4. 9.1.4. Supporting review of and modification” to exisling pollcres and ...
operating procedures to support revnsed waiver siruclure. and
requu'emenls

4915 Assisling with 1he development of- training and/or stakeholder
outreach matenals related 1a] revrsed waiver struclures. : 54

4.9.16. Revrewmg case management processes and procedures to improve
systems efficiencies - and -quality standards for ongoung case
management activities under the tiered waiver approach.

4.9.2. Rate Redesign - The, Contractor shall 5upport the Oepartment with Year 2
rate redesign efforls by . T

4921, Conductrng and/or assisting with ongoing data analysrs and reporting
support durmg rate redesign process.

o 4922 Asslsung with the development oi prowder |mpact ana1y5|s-
templating processes and ﬁscal impact projeclion analysns .

'4.9.2.3. Supporting ongoing exlernal slakeholder engagement actwmes
4924 Suppomng review and analysis of rate assumptlons for modeling.

4.9.2.5. Analyzing and recenciling programmatic and information technology
changes with/to operational needs within the Bureau of Developmental
Service$ and Medrcard Rate Setting, Unit,

4.9.26. Developing rale mplemenlatron ophons for implementation:

4.9.3. IT Modernization ~ The Contractor shall provide the Department wrlh IT
Modernization support by: .

- 4.93.1. Assisting in the development of short-term -and long-term
mplemenlauon plan development and prOjed plan

01
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4

4 9.3.2. Assisling in the review of- IT system procedural requirements and
technical needs to support waiver and rale redesign.

4.94. lntenslve Treatment Servlces = The Comractor shail support lhe
Departmentby; =~ 2
4.9.41. Assisting with the coordination and facmtaluon of stakeholder
engagement actwnhes :

- 4.9.4.2. Suppofling. the deve!opment of a grant program for infrastructure
. development needs. .

4.9.4.3. Providing ongoing data analysns and planmng support for grant
'managemenl ' 2

'4.9.44 Providing subject ma!ler expertiseé on transition planntng and
preparahon :

4945 Assisting. with the developmenl of project planmng and trackmg to
assist "with transmons of paricipants from .out- of-state lo in-state
© services. ;

5. MMIS Modernization: The Gontractor shall work with the. Bureau of Infomialuon
Syslems and other-departments, as necessary, 10 replace the current legacy MMIS
with 3 modern and modular system thatis certifiable by CMS by:

5.1.1. Developing the architecture and standards for the new MMIS ..
512 Deveiopmg the pracuremeni slrategy and timeline for the new MMIS

5.1.3. Assisting with the development and issuance of salicitations and the CMS
Advanced Planning Documents (APD).

5.1.4. Assisting with the management of pro;ects mdwndually and as an enterprise.

5.1.5. Leading the development. of the ogverall management and governance
* struclure, to include associated processes required to manage the MMIS
modernizalion effort; to include portfolio, project and program management.

Y 5.1.6. Leading he research ‘of apphcable APD opportunilies for federal funding
' and the communication of APDs to CMS for approval '

5.2.Year 1 - MMIS Modernization: The-Contractor shall serve as a stralegic advisor
plo - and provide tactical support in pre-procurement @nd procurement aclivities to the
Bureau of Informahon Services.

5.2.1. Planning and Management - The Contractor shall

5.2.1.1. Assistin the development and documentation of the current systems
and interfaces, and user oles and Usage.

5.2.1.2. .Assisling with the deveiopmeni of the documentation.for the current ..
state of the system and the desired future modular system.

. i " =1 o
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apphcabons created by users.

© §2.1.4, Assist in the development of desrred future syslem archrteciure.
mterfaces and standards. " .

’5.2.1.5. Assusl in the developmenl of program management and governance
structure and-tools. - ) _ i 9

5.2 2 Pre- Procuremem The Contractor.shall:

§.2.2.1. Assistin rdentlfyrng and conlaclmg other. states that have gone, or
are going, through a simitar transfofmation to Iearn about their approach
limeline, and lessons learned.

' §522.2. Assistin understanding and documenting the different approaches

B to procurement thal include posting a single solicitation for each module,

i posting solicitations with -mulliple serwces included, or some other”
ailernatwe

5.2 23 ~ Assist in prionitizing projects for MMIS modules and taking into
account the need to develop IT solutions for other mmatwes such as-.
: Davelopmental Disability Redemgn

. " ’ 5.2.2.4. Assist in developing a procurement plan and limeline for the various
3 MMIS modules. : , - P

: i 5225 Assisl in engagemenls with CMS lo understand . lhe latest
; : developmenl and requirements for the Streamlmrng Modular Cemr cation .
(SMC) .

5.2.2.6. Assistin reviewing the procuremenl pian and rationale with SMC and
" assist the Department with obtaining CMS approval

5.2.3. Procurement = s Wi
5231, Assist in the development of initial solicitations and APDS.

' L

5.3.Year 2 — MMIS Modernization: The Contraclor éhall'lcontinue" to .supporj,
Department MMIS Modernization aclivities as (ollows:

5.3.1. Procurement - The Contraclor shall: b N

5.3.1.1. Assist in developing solicitations and- APDs accordmg to 1he
procurement plan deveioped in Year 1. .

-53.1.2 ‘Assist in reviewing the set of solicilations and APDs wath CMS and
oblammg approval throughout Year 2. 1

o u 5.3.1.3. Assist in responding to CMS quesuons for APDs and sohcutahons
3 i " priprito final approval throughout, Year 2. g .

) : o a B R a, . os
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5314, - Assisl‘in drafting or reviewing vendor contract terms throughout Year
:'_1- £ * 2 ) ,_' .
: 5.3.2, Project rmplementauon - The Contractor shall: . .= 2

" 5.3.2.1. Assist in developing management processes and tools, to mclude
but not limited to the commumcallon plan, requirements documents
RAILs (Rusks Actions, Issues Logs), project schedule, success criteria.
_ project charter for the various smplementatlon projects.

53.22. Utihzmg Agile Project Managemenl principles assist in developing
epics, features, user.stories and 1asks and implementing the strategy of
~ sprin planning, backlog refinement, sprinl retrospeclives, sprint
" demonstralions as well as managing the iteralive analysis of the project
teams velocity. ;

5.3.2.2.1.  Epic - is a description of a sngmﬁcant pro;ect mmalwe that
entails a group of features associated with the project portfolio.

53222 Fealure is anitem that describes a stakeholder.need for 1he
solution. Each feature includes the following components a benefit
slatement and a description of what success looks like, and is sized
10 be delivered in a singte sprint or collectnon of sprinis.

5.3.2.2.3. - User story - Siories are short descrmhons of a pneoe of
desired functionalily, written in the common language.

& ' 53224, Sprint - a project increment: usuany 1 to 2 weeks in which lhe
project leam commits to complelmg user sloriés assouated wnh
features and their respective epics. Each sprint. will include’

" requirements” gathering, developmenl demonsiration and
acceptance of a working solulion. : J

5.3.2.2.5. Sprint Retraspeclive — a meeting held at the conclusion of a.”
sprint 1o discuss.what went well, what could be improved, and whal
wil'be commilted to be |mproved in the next sprint -

' ' 2 5.3.2.2.6. Sprint Piannmg a meeling held to identify and plan the nexl
= spnnts work thal the team wifl commil lo complete. :

53:2.2.7. .. Backidg refinement - a process through which user stories

S . are idenhfed and created or removed based on the business needs.

¥ S This process is commually completed as the needs and the pro;&ct
‘ increments: :

5.323. Assistin developing a set of metrics to measure project progress.

, -5.3.2.4. Assisl- in managing stakeholder engagemenls to -facilitate an
| L R appropnale level of engagementdunng reqmremenls elicilation foreach
w project. .’

"

$5-202)0COM26-CONSUQ1  ALVAREZ & MARSAL PUBLIC SECTOR SERVICES. LLC Conlractor Initlass [U%’

B-1.0 , o Pags 10 ol 14 . . oo 572872021



Docusign Envetope 1D: D263F893-6023-4215-B53B-181ECGABE2FB4

* DocuSign Envelope 10: B48FCOIE-50FF -4169-8685-280EEFB09BE1

. DocusSign Envelops tD; TEDF2040-AAS-4001-838C-0CAEDI1IBREF0 Ag

5 oo

New Hampshire Department of Health and Human Services
Strategic Vislon and Operational Efficiencies

© o - EXHIBITB __

6.

5.3.2.5. Assist in managinig risk for the various implementation projects and .. e ‘

escalating important risks per.the communication plan.

53.286. Assist in developing processes to facililate stakeholder engagerment
and visibility throughout the design, development, and implementation.
phases, : ' o .

5.3.2.7. Assistin developing user lraining plans and user training materials.

5.3.2.8. Assist in developing processes Lo manage the perdormance'of MMIS, .
modules post go-live. “ : 3

Organizational Change Management: The Contraclor shall apply Prosci® change
management lechniques to facililate a review of the Depariment's organizational .
structure, strategies and resources; provide recommendations to improve change
management efficiency, and support implementation of adopted change management
recommendations to atign with Depariment transformational initiatives and goals by: -

6.1.Facilitating stralegic plannirig methods 1o review . the Department's Mission )
slatement, vision, goals, strategies and measurable objectives that include, but
are nol limited to: _ '
6.1.1. Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis.

6.1.2. Golden Circte Model (Why, How, What). - -

:"‘G.Z.Providing the Depariment with findings and recommendations, base_,d'.:on the work

" conducted under 6.1.

6.3.Facilitating a review of the Department’s leadership structure, core functions,
services provided to.inlernal DHHS and extemal customers and stakeholders and
provide recommendations (o  improve siructural. - alignment  with
transformational goals; . Lot

6.3.1. The Contraclor shall deliver fo the Department an Updated Service Delivery
. Struclure. - S ; -

 B4.Facilitaling a review of organizalional performance measures and provide

" §5.2021.0C0M28CONSUD!  ALVAREZ & MARSAL PUBLIC SECTOR SERVICES,LLC - Contracior indisls
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recommendalions for revisions thal.will allow the Depariment's Senior Executive
Team (SET) to evaluate the success of transformational change initiatives.:

6.5.Facilitating a review of leadership performance management protoqolé.aqd
provide recommendations for enhancements to performance evaluation criteria
. that will allow SET to: . ) oy

6.5.1. Assess-and support performance-improvement. 3

6.5.2. Benchmark individual performance and inform _professional growth and .
development; and 5

6.5.3. Monitor accountability for the cc;mpletion of goals, strategies and

- measurable objectives:
S ; _ [o:

5/28/2021
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6 6: Facrlrtatlng SET organrzalronal change managemenl discussions on:
6.6.1. Planning and execuling orgamzatronal change management initiatives.

6.6.2. Understanding SET roles in leading and directing organrzatron change
management initiatives.

6 6.3. Handling resistance and idenlilying tactrcs to rntervene or resolve oonﬂrct

6.6.4. Daveloping, |mplementrng and refining an rntegrated communication plan

6 7.Under the prior conlracts, the Contraclor created a business case for the initiatives
included in this scope of work that established a general understanding of the .

change effected by each initialive. Building upon the work previously completed

relative o the change management process, the Contractor shall plan, facilitate,-

. and.document stakeholder discussions and meetings, and suppor the

o 2 Depanment to implement recommendations for efficient change

S management throughout the corresponding phases of project plannirig, initiation,
execulion, and evalualion. For éach project, the Contractor shall facilitate

discussions, dralt change management strategres impact, and plans for

Department review and approval and document progress through the -change

management cycles to all SET to: .

g 6.7.1. Understand the change.
6.7.2. Defne the change management strategy. .
i B L TES |dent|ty the impact of the change. o Ty 'z
Vs 6.7.4. Develop a change managementplan ' i '
6.7.5. Implenient, track and manag_e progress.
* * 6.7.6. Reinforce the change. |

7. Accountabilities: The Contractor will prepare and provide SET wilh a status repon
on a’bi- weekly basis or cadence olherwise requesled by the Department that includes,
but is notlimited to:

7.}. Progress against the work plans estabhshed in the prevrous contract phase.
7.2. Detailed accomp!rshments for each br weekly cycle
7.3. Risks and issues as app!rcable e

74 The Contractor must provide, upon the Departments request more delailed
documentation related to work plans, stakeholder engagement planning, and
budge! impact by work stream. fE

8. Exhibits Incorporated §

8.1.The Contractor shall use-and disclose Protected Health Information thal it receives
in its performance of the services under this Agreement in compliance. with the
Standards for anacy of Individually identifiable Health Information (anac te)
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1 3

% = © " (45 CFR Parts 160 and 164) under the. Health Insurance Portability and
Accountability Act (HIPAA) of 1996, and in accordance with the attached Exhibit
g . ), Business Associate Agreement, which has been execuled by the paries and is

T % ©incorporated by reference herein. .
- 8.2.The Contractor shall-manage ali confidential data related to this Agreement in .
« | accordance with the terms of Exhibit K, DHHS. Information Security Requirements, ™
which is attached-hereto and incorparated by reference herein. The Contractor
shall only analyze, review, and stare Configential Data, as-defined by Exhibit K,
DHHS _Infon'nation‘ Security Requirements, on equipment owned ‘and issued by

the Deparimentl. - . = -
8.3, The Conlractor shall comply with all Exhibits O through H, and J, which are
- attached hereto and incorporated by reference herein. * - !

9. Additional Terms |

9.1. The Contraclor agreesthat, to the extent future state or federal legisiation or court
o . orders may have an impacl! on the Services described herein, the State has the
right to modify Service priorities and expenditure requirements under this
Agreement 50 as 1o achieve compliance therewith. E

'3.1.1. All documents, notices, ~press releases, research reports and other
", malerials prepared during or resulting from the performance of the services of
the Agreement shall include the following statement, “The preparation: of this,
(report,.document etc.) was' financed under an Agreement with the State of

New Hampshire, Department of Health and Human Services, with funds
* provided in part by the Stale of New Hampshire and/or such other funding
sources as were available or required, e.g., the Uniled Stales Department of

©®7 7 .. Health and Human Services.”

" 9.1.2. All materials produced or purchased under the Agreement shall have prior
' approval from the Department before prinling, produclion, distribulion or use.

materidls produced, including, but not limited lo:
9.1.3.1. Brochures.
' 9.1.3.2. Resource direclories.”
9.1.3:3. Protocols or guidelineéz‘ . A
9134 Posters: :
9.1.3.5. Reporis. 5

However, the Contractor shall retain ownership of its methodologies,
processes, techniques, ideas, conceplts, trade secrels, and know-how
embodied in the Deliverables.and the Department shali not publicize
any reports or olher work product to the exlent such r,oiai'n g

§5-2021-0COM-20-CONSUQY  ALVAREZ & MARSAL PUBLIC SECTOR SEAVICES, LLC  Conlmctor Infilaly l.él
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" Contractor's name v.gith'out the: Contraclor's consent, except as .
required by applicable law. The Department may adop! a report or
other work product as its own wilhout-requesting permission from the

; ‘.Coniraclor and there shall be rio restrictions on transfer duslnbutlon
W, : or publication, prowded that the Department removes alt references
to the Contraclor. g

. 9.1.4. The Contractor shall not reproduce any matenais produced under the
i ¥ Agréeement without prior wrilten approval from the Department.

10. Records ; s N .

- 10.1.  The Contractor shall retain the following records for a period of five years’
Cw T = after final paymenl is made, in accordance with- record retention requirements
' issued by the US" Deparlmenl of Treasury, Office of Inspector General which

, include but are not limited to:

10.1. PP Books records,. documenls and other eleclfonic or phys:cal data

ewdenang and reﬂectmg all costs -and other expenses incurred by the

: .« Contractor in the performance of the Contracl and all nncome received or
collected by the. Contractor.

"10.1.2. All records must be mamtamed in acéordance with accounting

procedures and praclices, which sufficiently and properly reflect all-such costs

) " and expenses, and which are acceptable to the Department, and 1o include,
i % without limitation, ail ledgers, books, records, and original evidence of costs’
¥ " such as purchase requisitions and orders, vouchers, requisitions for materials, -

inventories, valuations of in-kind conlributions, labor-time cards, payrolis, and
other records requesled or required by the Department.

10.2.. During the term of this Agreement and the period for retention hereunder
the Deparlment Governor's Office for Emergency Relief and Recover (GOFERR),

. the Uniled Slates Depariment of Treasury, or the Office of Management and |
Budget {OMB) and any of their designaled representatives shall have access to’
all reports and, records maintained pursuant to the Agreement for purposes of

. audit; examinalion, excerpts and transcripts. Upon payment of the price limitation”

oF ; hereunder, the Agreement and all the obligations of the parties hereunder (except , .
= e such obligations as, by the térms of the Agreement are to be performed after the
.. end of the term of this Ag reement and/or.survive the termination of the Agreéement)
. ., . shall termmale provided however, .that if, upan review "of the invoice the
Department shall disaliow any expenses claimed by the Contraclor as costs
% -heréunder the Depanmenl shall retain the right, at its discretion, to deduct the
" v amount of such expenses as are d:sallowed or 1o recover such sums from the
. i Contractor. . :

=
3 ) ) £ : o
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o * 1. * This Agreement is funded by 50% Federal Funds for Medicaid Entitlerent by
: the US. Department for Health and Human Services, Centers for Medicare and
Medicaid Services, CFDA #393.778, FAIN 2105NH5ADM, and 50% General :
Funds.

i 2. For the purposes of this Agreement, the Department has |dent|f ed the
: Contraclor as 8 Contractor, in accordance with 2 CFR 200. 331. P
© 3. The Dapariment shall pay the Conlractor at a rate of $575,833.33 per month,”
, beginning July 1, 2021, through June 30, 2023, to provide services specified in
¢ Exhibit B Scope of Servnces

.4 The Gontracior shall submlt an invoice in a form satisfactory to the Oepartmenl
~" . bythe fifteenth (15th) working day of.the following month. The Contractor shail. °
ensure the invoice is compleled daled and returned to the Department in order
lo initiate payment.

5 All mvouces shall be emailed to gmgng,k gagnon@dhhs.nh Qov.

6. The Department shall make payment to the Confractor within 1h|ny (30) days
of receipt of each invoice, subsequent to approval of the submitted invoice and
if sufficient funds are available, subject to Paragraph 4 of the General

. Provisions Form Number P-37 of this Agreement.

7. The final invoice.shall be due to the Department no laler than forty (40) days
afier the contract complelion dale specified in. Form.P-37, General Provisions
. Block 1.7 Completion Date.: - -

8. The Contractor shatl malnlaln and provide the Department upon requesl a'
summary of all hours oolleclwely worked by the team providing services under
_Exhibit 8 Scope of Serwces

9. - The Contractor must-provide the services, in Exhlbll B, Scope of Senvices, in
compliance with funding requirements. '

10. The Contractor agrees that fundlng under 1h|s Agreement may be withheld, in .
5 I whole or in part in the evenl of non-compliance with the terms and conditions™ " *
woo " of Exhibit B, Scope of Services or-any, Federal or State law, rule or regulation
applicable ta the services provided, or if the said services or praducls have not
been satisfactorily completed in accordance wilh the terms and conditions of
this agreemenl. ° ; =

e
OISR

B2 . = inere

" Tt oy - .
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LR

5/28/2021 ~ -
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Q i

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
i The Vendor identilied in Section 1,3 of the General Provisibqs agrees o comply with the provisions of .
" Seclions 5161-5160 of the' Orug-Free Workplace Act of 1988 (Pub.'L. 100690, Tille V, Subtitla D; 41
U.S.C. 701 el seq.). and further agrees to have the Contractor's representative, as identified in Seclions
ke 1.11 and 1.12 of the General Provisions execule the (ollowing Cenification; i

ALTERNATIVE | - FOR GRANTEES OTH-E.R THAN INDIVIDUALS . o

US DEPARTMENT OF HEALTH AND HUMAN SERVICES -CONTRACTORS . 4
US DEPARTMENT QF EDUCATION - CONTRACTORS ¥ T3
US DEPARTMENT OF AGRICULTURE . CONTRACTORS = - 2 i
- This cerification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Ac of 1988 {Pub. L. 100-630, Title V. Sublitle D: 41 U.S.C. 701 2! seq.). The January 31,
1089 regulations were amended and published es Part I} of the May 25,1 990 Federal Regisier (pages
21681-21691). and require certification by grantees (and by inference, sub-grantees and sub- :
contractors). prior 1o sward, that they will maintain 3 drug-free workplace, Section 3017.630(c) of the:
. regulation provides that a graniee {and by inference, sub-graniees and sub-contraclors) thatis & Stete .
may elect Lo meke one cerlification to the Depantment in each lederal fiscal year in liew of centilicates for
each gran! during the federal fiscal year covered by the certification.. . The cedilicate 'set out belowis 8
material representalion of fact upon which reliance is placed when the agency ‘awards the grant. ‘False
cerification or viotalion.of the certification-shall be grounds lor suspension of paymenls, suspension or
" termination of granis, or governmenl wide suspension or debarmient. Coniractors using thiy form shoukl
send il to i - : S

e Wi

i K

Commissioner :
&  NH Deparimenl of Hoailh and Human Sewvicés
) 129 Pleasant Siresl,
Concord, NH 01301-6505

<

1. The grentee cedifies that il will or will continue 10 provide a drug-free’'workplace by.
: T 1.1. Publishing a slalement nolifying employees tha! the unlawful manufacture, dislibulion,
: 3 . dispensing, possession or use of a controlled substence is prohibited-in the grantee’s
: W workplace and specitying Lhe aclions thai will be taken against employees for violation of such
C prohibition; 5 . ' : )
" 1.2.. Eslablishing an ongoing diug-free awareness program lo inforn employees about
¢ 1.2.1. 'The dangers of drug abusa in the workplace; . .l
_ 1.2.2:  Tnegrantee's policy of mainlaining a drug-free workplace; :
1.2.3. Any evailable drug counseling, renabilitation; and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees far drug abuse violalions
.. occurring in the workplace; . . . . i I

_ 1.3, Making it 8 requirement thal each employee to be engaged in lhe performance ol the grant be

N _"given a copy ol the stalement required by paragraph (a).’

1.4. Nolifying the employee in the slalement required by paragreph {B) that, as a.condition of
employment under the grani, the employea will ) =,-. ' )
. 1.4.1. Abide by the lerms of the slatement; and :
¥ E 1.4.2. Nolify the employer in writing of his or her conviction for a viotation of a-criminal drug.
" siatute occurring in the workplace no laler than five colendar days ahter such .,
: . - gonviction; 1 = , 7=
..1.5. " Notifying the agency in writing, within 1en calendar days aller receiving notice undes

LT subparagraph 1.4.2 from an employee of plherwise receiving actus! notice of such conviction.
Employers of convicled employees must provide nolice, including posilion fitle, 10 every grant
officer on whose grant aclivily Ihe convicted employee was working, unless the F édeié&aﬁqbcy '

I3 " Exhibit D ~Certification regarding O Free . Vendos Intlats = =
. _ Workplate Raguirementa " s/18/2021
cuownigny  c Page 1012 Dsle
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1.6.

1.7.

has designaled g cenlral point for the receipt of such nolices. Nolice shall inciude the

- identification number(s} of each effected grant;

Taking one of the followirig eclions, within 30 calendar days ol recewmg nolice under

subparagraph 1.4.2, wilh respect Lo any employee wha is §0 convicted

16.1. Taking appropriale personnel pclion agains! such an employee, up to and including
terminalion, consistent wilh the requlremems of the Rehabllitation Act-01 1973, as
amended; ot

1.6.2. -Requlring such employee to patticipate satislactorily in B drug Bbuse assistance or
g rehahililation program approved far such purposes by & Federa), State or loca) heallh,

law enforcemaent, or clhor appropriate agency, e
Maklng 8 good laith effort Lo continue to maintain a drug-fiee workplace through

s

implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6,

e -

R 2 The grantee may inser in the space prowded below the sue(s) for the pedormance of work done in

" _ . connection with the-specific grant.

it

s

Check.O if there are workplaces on fite that are nol [dentified r_sere._

A ot A
. {F

ot A 4

Place of Performance (gtreataddress, cily, counly, slale, zip.codp}(listeach location) - %

- Vendor Name: %
5/28/2021 ' . ,
W _ Date ' _ = - _Neme: gd-sevler .;:_
S ' ! " w o, Tl Managing O3 rector et

v

Exhibil 0- Cenication regarding Drug Free
. Workplace Requiremenis :

CUDHKSH 1011} Pageof2

f.;!:.

] - o I..
© . Vendor inltisls L—___.___

on 372872021,
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- v T % . 'CERTIFICATION REGARDING LOBBYING . .
The Vendor identifiad in Section 1.3 of the General Provisions ag}ees to comply with the piovisions of

2 Seclion 319 of Public Law 101-121, Governmenl wide Guidance lor New Reslriclions on Labbying, end'-”
o © . 31 U.8.C. 1352, and further agrees ta have the Contraclor's representative, as identified in Sections 1.11
’ _and 1.12 ol the General Provisions execule the following Certification:” e

US DEPARTMENT OF HEALTH ANO HUMAN SERVICES - CONTRACTORS
" US DEPARTMENT OF EDUCATION - CONTRACTORS i x
- US DEPARTMENT OF AGRICULTURE - CONTRACTORS » ! . g o
Programs (indicele spplicable program covered): . J ;
*Temporary Assislance 10 Neady Famiiias under Title IV-A -- g
*Child Suppont Enforcement Program under Title (V-D : =
*Social Senvices Block Grant Program under Title XX e
‘Medicaid Program under Title XIX . i
. *Communily Services Block Grenl under Title VI: :'. ;"%
*Chiki Cere Development Block Grant under Tille IV it

A

The undersignes cenifies, 10 the Bes! of his or her knowledge and befief, that;

1. No Federal appropriated lunds have peen pald or will be paid by or on behalf.of the undersigned, lo
" any person for influencing or ettempling to influence an officer or employee of any agency. a Member
of Congress, en officer or employee of Congress. or an employes of a Member of Congress in
connéclion with the awarding of eny Federal cantracl, continuation, renewal. emendment, of
modification of any Federal contract, grani, loan, or cooperalive agreemenl (and by specific mention
: sub-grantee o sub<contractor). : e .

2. ' any tunds other then Federa! approprialed funds have been paid or will be paid to any person Jor
influencing &r altempling to influence an oificer or employee of any agency. 8 Member of Congrass;

i an officer or employee of Cangress, or an employee of a Member of Congress in connection wilh this e

‘Federal coniract, granl, loan, o cooperative agreement {and by specific mention sub-graniee or sub-
contractor), the undersigned shafl complete and submit Standard Form LLL, (Disclosure Fo_rm o
Report Lobbying, in accordance with its insliuclions, altached and identified as Standard Exhibt E-1.)

¥ 3. The undersigned shall cequire thel the language of this Eeﬂilicaliop be Included in the eward :
dacument for sub:awards al all liers (including subcontracts, sub-grents, and conlracts under grants,”
loans, and coopesalive agreements) and thal all sub-reciplents shall certity and disclose accordingly. -

" This certification is o matesial representation of fact upon which refiance.was placed when this transaction | :

was made of enlered inlo. Submission of this cerificalion is 8 prérequisile for making or enlering into 1his
(ransaction Imposed by Seclion 1352, Title 31, U.S. Code. Any parsan who (gils to file the required
certification shall be subject ta a civil peaally of nol less than.$10,000 and not more than $100,000 for

N B

- each suchisilire. . b

" Vendor Name: it & i

Ay

vou;l r‘;:

5/28/2021

. Dale B amne,
® ' EA : Title:

seiler ]
Managing Director =

' ¥ ' N ) o
ik . b
: ! - - l RE—
, z " ExnDit € - Cenlfication Regirging Lobbrying Vendor Initlah :

| - 2 1—
LCLOMGHIOTY Page 1 of 1 Gl /287202
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& jis

- EB“E[CL\TION REGARDING DEBARMENT, SUSPENSION
_'AND OTHER RESPONSIBILITY MATTERS -

.

" The Contraclor identified In Section 1.3 of the Genéral Prov-slcns agrees 10 comply with the provisions of

Execulive Office of the President, Executive Order 12549 and:45 CFR Pan 76 regarding- Debarmenl
* Suspension, and Other Responsibility Matters, and further agrees 1o have the Cantractor's
representative, as idenmtifiad in Sections 1.11 and 142 ‘'of the General.Provisions execute the following
o Certification:

- INSTRUCTIONS FOR CERTIFICATION

1.

CUDHY) 1471) L. E Pogot ol 2 . . ale

By signing and submitling 1his proposal (contract), the prospeclive pnmary pammpanl is prowding the

. cerlificalion sot out balow. ; g

1
The inability of 2 person to provide |hé certificalion tequired below will nol necessanly rasull in denial
of particlpation in this covered transaclion. |l necessary, the prospective participant shall Submit an
explanation of why Il cannol provide the certification. The cerification or explanation will be
considered in connection with the NH Departmenl of Health and Human Services’ {DHHS})
determination-whether to enler into this transaction, -However, failure of the prospective primary

o participant to furnish 8 certification or an explanatlon shall disquality such person fromy particlpation in

this II'BI'\SGCl!On

The certificalion in this clause is a materia! represenlalian of facLupon which reliance was placed

* when DHHS determined to-enter inlo this transaction. 11 it is ialer delemmined that the prospeclive

primary participan! knowingly rendered an erroneous certification, 1n addillon to other remedies

. avaslable 1o the Federa! Government, DHHS may terminale lhis lransacucm for cause or defaull.

The prospective prumary parhcnpanl shall provide immediate wrilten notice lo the DHHS agency to
whorn this propose! (conlract) is submilted if a1 any time the prospeclive primary participant learns
that its certification was erroneous v.hen submitied os has become erroneous by reason of changed
circumstances. ’ . =

The terms “covered transaclion,” “debarred,” “suspended,” 'inel'rgib!e,' *lower tier covered
transaction,” 'partu:.ipanl " "person,” “primary covered transaction,” *principal.” “proposal.’” and

*votuntarly excluded,” as used in this ciause, have the meanings set oul in the Definitions and
Coverage sections of the rules implemenling Executwe Order 12549: 45 CFR Pan 76. See the
atiached definllions. F - -

" iy

The prospective primary participant agrees by submsmng this proposa! (coniract) that, should the
groposed covered lransaction be entered into, it shall not knowingly enler into any lower tier covered

‘ransaction with a person who is debarred, suspended, declared ineligible, or voluntarily exduded

from participation in' this covered lransaclion, unless authonzed by DHHS.

A
The prospecuVe pmnary paricipant funther agrees by submitting this proposat that it will unclude the
clause tiled *Cenification Regarding Debarment, Suspension, Ineligibility and Voluntary Excluston -

" Lower Tier Covered Transaclions,” provided by DHHS without modilication, in all lawer tier covered

iransaclions and in all solm!alsons for lower tier cowereq ransaclions, a

4

-A pamc:pant Ina covered lransaction may rely upon a cerificalion ¢f a prospectnve participantin a

lower tier covered transaction that it is nol debarred, suspended, ineligibte, or ‘involuniarlly excluded
from the covered transaction, unless It knows that ine certification is efronecus. A participant may
decide the method and (requency by which it delermines the eliginility of its pringipals. Each
pamupanl may but Is not reqmred to, check the Nonprocuremcnl List {of excluded parties).

Nothing coniained In the loregaing shall be conslrued to require establlshment of a system of records
in order la render in good faith the cedtification required by this clause. The knowledge and e

Exhibil F = Contification Ragarding Debarmen, Susponﬂon Conlracior Inlials

.

And Othar Responsibility Malters 512812021
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o

informalion of a panticipant is not required to exceed that which is narmally possessed by 3 prudent
person In the ardingry course of business dealings, ’ :
. . 10. Excep! for ransactions euthorized under paregraph & of tese instruclions. if a panicipantin a
] covered transaction knowingly enters inlo a lower tier covered transaction with a person who is
suspended, debarred, Ineligibte, or valuntarily exciuded from parcipation In this transaction, in
addition 1o other remedias available to the Federal government, DHHS may terminale this ransaction

Ty "for cause o7 defaull e ‘ i ;

-ra

ol © - -

PRIMARY COVERED TRANSACTIONS ) ! ) S
B 11, The prospective primary participant certifies 1o the besi of Iis knowledge and bellel, that It and s
-t principals: e ok . .
d =l 11.4. are nol presently debarred, suspended, proposed for debarmant, declared ineligible, or
B voluntarily excluded from covered ransactions by eny Federal depanfent or agency: L.
11.2. have not wilhin a three-year period preceding this proposal (contract) been convicled of or had
1 a civil judgment rendered against them for commission of fraud or 8 cAmina) aitense in
connection with oblaining, attempling to obtain, or performing @ public (Federal, State or local)
transaclion or a contract under a public lransaction; violation of Federal or State antitrust
siatules or commission of embezziement, theR, forgery, bribery, falsification.or desuctian of
records, making felse siatements, or receiving stolen property; - . )
11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entily
{Federa, State or,loca!) with commission of any of the offenses enumerated in paragraph {){b)
. of this certification; and o ) .
L0 11.4, have nol within & three-year period preceding this application/proposal had one or more.pubdlic
lransactions {Federa), State or local) termihated for cause or defaull

13
f

12."Where the prospective p'rimary'parlicipam is unable to cenify to any:ol the statements in this
certificalion, such.prospective participant shall attech an explanation to this proposal (contract).

R tOWER TIER COVEREO TRANSACTIONS * .« : 5 ) 3
e - 43. By signing end submitling this lower tier proposal (conlract), the prospective lower tier participant, 83
defined in 45 CFR Part 76, centifios to the best of ils knowiedge and belief that it and its principals:
13.1. ore not presently debarred, suspended, proposed for debamment, declared ineligible, of
s volunlarily excluded from padticipalion in this ransaction by any federal depariment or agency.
¥ 13.2. where the prospective lower tier participant is unable to cerlify to any of the above, such
b prospective participant shall atlach an explanation 1o this proposal (contract).

14, The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
inctude this clause entitled "Certilication Regarding Debarment, Suspension,-(neligibility, end
Voluntary Exclusion -.Lower Tier Covered Transactions,” without modification in all lower tier covered
* transactions and in-all solicilations for lower lier covered transactions. i

] . : " Contactor Name:
& . P S, L3 I i ‘
5/28/2021 : ‘ @..Mmf\ R
~ Dale ' ERR B st Ter

3 3
Tile: mManaging Director - =

[n’ ] 2
Exhidil F ~ Contication Regsding Debammen), Suspention | Contm-clor Initials

: : Ang Qihor RoaponsibiEly Matters $/28/2021 -
© CAMOHHEN 1071) Pege 20f 2 Date
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" gervices or benefils, in any, program or aclivity, '
k ~the Americans with Disabilities Act of 1950 (42 U.S.C. Sections 121:31-34), which prohibits

e A .

New Hampshlrebcpanmam of Hoalth and Human Services
Exhiblt G

(O

“ % T w

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO i
FEDERAL NONDISCRIMINATION, EQUAL TREATMENY OF FAITH-BASEO ORGANIZATIONS AND

.WHISTLEBLOWER PROTECTIONS i : w

@

The Contractor identified in Seclion 1.3 of the General Provisions agrees by signature ol the Conlractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the foltowing
certificaton: . ' " = : i

Contractarwill comply, and will requiro any subgrantaes or subcontractors'to comply, with an; applicable

tederal nondiscrimination requiraments, which may-include:

the Omnibus Crima Control a'nd Sale Streeis Actof 1068 (42 U.S.C. Section 378%d) which pr.c.:hlbltr

racipients of federal funding under this statute from discriminating, either in emplgymaent practices of In
the delivery of seivices or benefits, on the basis of race, color, religion, national origin, and sex. The Acl
requires cerain recipients to produce an Equal Employment Opporunily Plan;

. the Juvenile Juslice Delinquency Prevention Act of 2002 (42 U.S.C.-Section 5672(b)) which adogpts by
reference, the civil righls obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibiled from disciimiinating, either in employment practices or in the delivery of services or
benelits, on the basis of racé, color, religion, national origin, and sex. The Actincludes Equal

Employmeni Opportunity Plan requiremenis; - ] .
- the Civil hights Act of 1854 (42 U.S.C. Section 2000d, which prohibils recipients of federal financial

" assistance lrom discriminating on the basis ol rece, color, of national arigin in any program or aclivity):

. the Rehabilitation Act of 1973 (29 U.S.C. Section 784), which prohiblts recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of

discriminalion and ensures equal opportunity for persons wilh Jdisabliities in employment, State and locat
government services, public accommodations, commercial facilties, and transportation; v

- the Education Amendments of 1972 (20 U.S.C. Sections 1661, 1§83, 1685-86), which prahibits
discrimination on the basis of sex in federally assisled educalion programs, .

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohiblts discrimination on the.
basis of age in programs of aclivilies receiving Federal fingncial assislance. 11 does notinclude
employmant discriminalion; ae ’ :

. -28 C.F.R. pt. 31°(U.S. Department of Jusiice Raguialions ~ 01JDP Geant Programs); 28 C.F.R. pt. 42

{U.5. Depantmenl ol Justice Regutations - Nondiscrimination; Equal Employment Opporunity, Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for failh-based and community.

organizations), Executive Order No. 13559; which provide fundamental principles and policy-making
criteria for pannerships with faith-based and neighborhood organizations; T

.28 C.F.R. p!. 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations), and Whislleblower protectians 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year2013 (Pub. L. 112-238, enacted January 2. 2013) the Pitot Progrem fof
Enhancemeni ol Coniract Employee Whislleblower Protections, which prolects employees against
reprisal for certain whistle blowing aclivities in conneglion with federal granis and coniracts.

The certificate sel out below is a material representation of fact upon which reliance is placed when Lhe

*_agency awards the grant. False certification or viclalion of the certification shall be grounds tor -

suspension of payments, suspension of termination of grants, or government wide suspension of
debarment, : ’ . %

S H
. &

_ ; : 03 -
3 I Exhioh G . . ‘ L%/
v « Contractos Intilaly e

Carificadon of Compilance whih regulr smvents peelelring 1o Fodw Nerdacrirndration, Equal Tresvmers of Fih Based Opartistion ™
' ) wnd Vo S0 S Y EICHORY

Rev. W4 . Page 1 01 2
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. In the event a Federal or Stale court or Federal or Slate administrative agency makes a finding ol
discriminalion after a due process hearing on the grounds of race, color, religion, nationai origin, or sex
v agains! a recipient &1 funds, the reciplent will forward a copy of the finding to the Office for Civil R:ghls to
the applicable conlracting agency of division within the Depanment of Health and Human Services, and
to.the Depanment of Health and Kuman Services Office of ihe Ombudsman. L

i 4 P
- The Contractor ideniified in Section 1.3 of the. General Provishons agrees by signature of the Contractor's

reprosentative as |donhnod in Sections 1.11 and 1.12 of the General Prov:s:ons lo execule the following.
cenification:

F - By signing and submitting this proposal (contracl) the Conlraclor ag:ees to c.omply with lhe provnslons
indicated above.

. . f. - Contractor Name:. %
¥
5/28/2021 i : ‘ \
Date L . Name: Wahda seiler
Title: Managing Director i
A a [ . foh
B \ = -
PR ]
T
S He
{13 ] ad C '
. 5 i =
- 1 J .

Lt

e T C L ; iy
1 Ecidh G - l U%—’
5 Cnnuaau Inkialy .
Orpanizadons

Wuhdm -mnubm perisiring 1o § sder of Nevetlaerionbution, !q.d Troaveant of Feh-based

. &, A0 WHASEwEr Srolsctons ;
i . i $/28/2021
Rev. W14 . ¥ . Page 20i 2 © Dele
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5

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, P C - Environmental Tobacco Smoke, also known as the. Pro-Chikdren Act of 1994
(Act). requires that smoking not be permined in any portion of any indoor lacility owned or.leased or

contracled for by an enlity and used routinely or regularty-for the provision of heaith, day care, educslion.. s o

or livrary services (o children under the age of 18, if the services are funded by Federal programs either

directly or through State or local governments, by Federal grent, canlracl, loan, of loan guaraniee. The
law does not apply 10 children’s services provided in private residences. facililies funded solely by -

Medicare or Medlicaid funds, and p-omons of tacililies used fof Inpatient drug or alcohol trediment. Failure

I to comply with the provisions of the Iaw may resull in the imposition of a civil'monetary penally of up'lo .
51000 per day endior lha impdsilion 6! on adminisirative comptiance order on tho responslbie entily. LU

The Contracior identified in ‘Section 1.3 of the General Prowsuons agrees by signature of the Conlraclor's

represenistive as odentiﬁed in Seclion 1,11 and 1,72 of Ihe Gcneral Provisians, to execute (he foliowing

certification;

ol -

. 1. By signing and submitting this contract, the Conlractor agrees to make reasonable erlons lo comp!y #
with all apphcable provisions of Publrc Law 103 227 Pan C, known as the Pro-Children Act of 1994,

o g 3 i .

2 i ' Conbractor Name:

b =

; Oesed
BT 771 77 123 W ; M\,

Date ' Name: "W ds el Ter

Title:

=7

- . . . "tk
£] aza L 2 in v

Exhdi H - Cenlificalion Regarding

Environments) Tobacco Smoke
CUOMHY 11871 - Pago ¥ ol 1

managing Oi rector

i

3 . ’
Conltaclor Inhiats :'-'—— ;

5/28/2021
Opte
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p .. v b -

- i The Conlractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with.the Health Insurance Portabliily and Accountability Acl,’ Public Law 104-191 and .
_ .wilh the Standards for Privacy and Securily of Individually Identifiable Healih Information, 45
& : CFR Pans 160 and 164 applicable 1o business associates. As defined herein, “Business
Associate” shall mean the Conlractor and subcontraclors and agents of the Contractor thal
receive, use of have access 10 protected health information under this Agreement and *Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services,
e Dafinitions. “oL .
. a. “Breach’ shall have the same meaning as lhe term *Breach” in secllon 164.402 of Tme 45,
: Code of Federal Regu!ahnns .

~

s
[}

b. “Busingss Associate” has the meamng given such term in seclion 160.103 ol Tille 45, Code
of Federal Regufallons

TR

O

N o & ¢. Covered Entity” has the meaning piven such lerm in sechon 150 103 of Title 45,
R Code of Federal Regulations. ; z

d. "Oesignaled Record Sel”shall have the same meaning as the term “designaied record set”
in 45 CFR Section 164.501. o E

e. “Data Aggregation™ shall have the same meamng as the term “data aggiegation” m 4SCFR
Secuon 164, 501

5 f. “Heallh Carg Omrglgng shall have lhe same meaning as the term 'health careoperallons

s In 45 CFR Section 164. 501 : o

art

. " g. "HIFECH Act” méans the Healih Information Technology for Economic and Clinical Health
) ' Act, Titte XIII; Subtitle D, Part 1 & 2 of the American Reoovery and Remveslmenl Act of
.o 2009. :

h. "HIPAA" means the Heallh Insurance Portabliity and Acéountabiliiy Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health .
Inlormahon 45 CFR Parts 160, 162 and 164 and amendmenls lharelo ' g wr

i. “Individua!® shalr have the same meaning as the term "individual® in 45 CFR Sec!non 160 103
' _ and shall include a person who qualifies as a personal represenlatwe in accordance wilh 45’
i CFR Section 164.501{g). .. : . . o

(B S ) Eg_a_cx_&ﬂg' shall mean the Standards for anacy of Individually Identifiable Health P
’ Information at 45 CFR Parts 160.and 164, promulga\ed under HIPAA by the Uniled Slates

. Depanmenl of Health end Human Services. _
B, k:, ® ngg[gg gg Ith Information” shall have Ihe same meaning as the term “protected heallh
: information” in 45 CFR Saction 160.103, limited to the informalion crealed or receiv 3
Business Associate from or on behall of Covered Enmy |F£ ?
32014 . g EdNGl Controctor Inllials == —
Heolth Ingurence Ponabilty Ac 1
- Busingss ASs0Sale Agroemaat : 5/28/2021 .
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I W% eguugg p_y gw‘ shall have the samsg meamng as the term requnred by Iaw" in 45CFR -
Seclion 164.103.°
m. “Secrelary” shall mean the Secretary of the Depanmenl ol Health and Human Servicesor
his/her designes. - ) .

“ i

n. “Security Rule® shall mean the Security Standards for the Protection of Eiectromc Protected
Haatth Informalion al 45 CFR Pan 164 Subpan C,and amendments thereto.

0. ‘Unsecured Protected Heallh Info_gtlon means protected heaith information that |s nol.
secured by e technology standard thal rendars protected health information unusaple 1
unreadable, or indecipherable 10 unauthorized individuals and is developed or endorsed by ,
. @ standards developing organization thatis accrediled by the American National Slandards LR
, lnshtule - o e
p. Qther Deliniligns - All lerrns not olhervwse defined herein shall.-have lhe meaning
- established under 45 C.F. R Pans 160, 162 and 164, as amended !rom time to lime, and the
. HITECH ; : 3 ra o
Act. ' ’ ' _;._" i

8. Businass Associate shall not use, disclose, maintath ortransmit, and Covered Entity LA
shall nol provide or disclose to Busingss Associate, Prolected Heallh Information {PHI)
except as reasonab?y necessary to provide the services oullinad under Exhiblt A of the
Agreement. Further, Business Associale, including but not limited to altits girectors,
officers, employees and agents, shafl not use, disclose. mainltain or transrnit PHI in any
manner that would conslitule a violation of the anacy and Security Rule,

.s. be
"

b. Business Assocaale may use or disclose PHI: Fa i ’
[ Far the proper management and adminisiration of the Business Assouate ) AR
. As required by law, pursuant to the tesms set forth in'paragraph d. below; or -
. For'dala aggregation purposes for the health. care operations of Oovered )

Y s Entity. i x v . : 3
c. To lﬁe exient Business Associate is permitted under the Aﬁreament to disclose PHIto'a ~ 4
third_parly, Business Associate must oblain, prior to making any such disclosure, (1) s,

reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose lor which it was
' disclosed to the Lhird party; and (i) an'agreement from such third party té notify Business '
* Associate, in accordance wilh the HIPAA Privacy, Security, and Breach Notification Rules -
of any breaches of the conﬁdenllahty or the PHI lo the extent it has obtamed knowledge'
of such breach. Bt e
-d; The Business Assoclate shatl not, unless such disclosure is reasonably. necessary (o
provide services under Exhibil A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis thatil is required by law, without first notifying .
Covered Entity so that Covered Enlity has an opporiunity lo object-to the dnsclos%;a.*r .
to seek appropnate reliel. il Covered Entily objects to such disclosure, the Busin o

2014 Exibit I, Conlacior Inllma
" i Heaolih Insuranco Poroblity Act
' : Business Associate Agreemenl 5 g 5/28/2021
! i . Papo 20l 8 Daws

=X



Docusign Envelope ID: D263F893-6023-4215-B538-181EGASE2F B4

R

DocuSign Envelopo 10: 848F CO3E- 50Fr4temas-2305ér=a99351 i . :

Doausign Enwelope I0: VEOF 2040-AAS9-4501-833C OCE13B2BF o T

INOW CIANININIHE LENOIVITIN V) DS aind uu.nan Sorvicos

Slrategrc Vision and Operational Efficiencies

= EXHIBIT |

"Associate shalt refrarn fmm disclosing the PHI unti) Covered Entity has exhausled all

remedies, : v 4

If the Covered Entity notifies the Business Associate thal Covered Enmy has agreed to. L
be bound by addilional resiriclions over and above those uses or disclosures or security

-sateguards of PHI pursuani to the Privacy and Security Rula, the Business Associate

“.. shall be bound by such additional resiriclions and.shall not disclose PHI in violationof - .. - '

Y2014

such additiona! restrictions and shall abide by pny additional security saleguards.

thj'g .nnam i i;ll l : .W‘ " ﬂ -

Business Assoclate and Covered Enlily agree thal this Exhibit | constitules a Qualified w
Service Organizalion-Agreement ("QSOA”) and thal in receiving, sloring. processing, of i
otharwise dealing with any patient records {(as defined in 42 CFR Part 2.11) from a Pan 2
program of Covered Entily, Business Associate shall act as a qualified service” - .
organization (QSO) on Covered Enlity's behalf accordmg to the applicable provisions of %
42 USC 5.290dd-2 and 42 CFR Pad 2. _ g A

‘Businass Associale acknowledges thal in receiving, slonng, procassing, or atherwise

using, disclosing, or dealing wilh any patient records from the Pan 2 program.of Covered

Enlity. it is fully bound by all applicable provisions of 42 USC 5.280dd-2 and 42 CFR Pan

2. This includes but is nollimiled to, if.necessary, resisting any efforts in judicial

proceedings to oblain access to patient identitying information related lo substance use g
disorder dragnosis trealmant, or referral for treatment excepl as permitted by’ the o

-regulations in 42 CFR Par 2.

Accordingly, excepl as otherwise limilad in this Agreement Business Assocmte may use

or disclose Protected Heallth Informalion to perforn funclions, aclivities, or services for, or a
on behalf of Covered Entity, provided that such use of disclosure would no! violate the

Privacy and Securily Rules if done by Ihe Covered Entity. R Ziblk s

Covered Entity is responsrble ang shall follow atl requirements for obtaining appropnale 0
patient consent necessary for Business Associale to use, disclosa, maintain, or transmit
PHI as reasonably necessary to provide the services under the Agreement. . o

"“The, Busmess Associate shall, in compliance with 45 CFR 410, nohfy the Covered
Entity’s Privacy Officer promptly and without unreasonable delay (and in no event later

than five.(5) busmess days) after the Business Associate becomes aware of any use or
disclosure of prolecied health information not provided for by the Agreement including s
breaches of unsecured prolected healih information andlor any security incident that

may have an impacl-onthe protected heallh mrormatron of the Covered Enmy

The Busmess Associale shall promplty perform a risk assessmenl when itbecomnes
aware of any of the above sitvations. The risk assessment shall include, but not be .
timited to: p :

0 The natura and extent of the protecled health mlormauon involved, including the
types of identifiers and the likeGhood of re-identification;
o The unauthorized person used-the protecled health information or to whgm
-disclosure was made, D
Edmil - : Coruracior Inttists
st Ry .. snspon
Pogodold : Daty

[
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o Whaether the protected health informalion was aclually ai:quired ot viewed; and
o Theaxtent to which the risk to the protected health information has been

" . mitigated. pET “ .
The Business Associale shall complete the risk assessment within S days of the
breach and immediately report the findings-of the risk assessment in writing to the |

.. Covered Entily. .

‘Business Associate shall requiré all of its business associates thal receive, use or have
. access to PHI under the Agreement, to agree in writing 1o adRere lo the same C

to determine Business Associate's compliance with the terms of this Exhibil I, -

The Business Associale shall comply with all sections of the Privacy, Security, and
Breach Nolificalion Rule speclfically applicable to Business Associales.

Business Associate shall make available all of its internal palicies and proceduras. books
and records relating 1o the use and disclosure of PH! received from, or created or i
received by the Business Associate on behalfl of Covered Enlily to the Secrelary for
purposes of determining Covered Enlity's compliance with HIPAA and the Privacy and
Security Rule. ' . E -

o .

restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty 10 return or destroy the PHI as provided under Section 3 (1). The Coverad Enlity
shall be considered a direct third party beneficiary of the Contraclor's business associate
agreements with Contractor's intended business associates, who will be receivingPHI* .

" pursuant to this Agreement, with-rights of entorcement and indemnification from-such

business assoclales who shall be governed by standard Paragraph #13 of the standard

. contract provisions (P-37) of this: Agreement for the purpose of use and disclosure of

protected healih information. - .

Within ten'(10) business.days of receipt of a wrillen request from Covered Enlity,
Business Associate shail make available during normal business hours the records: -
books, agreements, policies and procedures relating to the use anddisclosure of PHI
to the Covered Entity 1o the extent necessary for purposes of enabling Covered Enlity

Within ten (10) business days of receiving a written request from Coveréd Enlity, %

Business Associate shall provide access 10 PHI in.a Designaled Record Sel to the.
Covered Entily, or as directed by Covered Enlity, to an individual in order to.meet the

requirements under 45 CFR Section 164.524. . .

Within ten (10) business days of receiving a written request from Covered Entity foran -
amendment of PHI or a record aboul an individual contained in a Designaled Record
Sel, the Business Associale shall make such PH! available-to Covered Entity for
amendment and Incorporate any such amendment 10 enable Covered Entity to fulfifl lls
obligations under 45 CFR Section 164.526. : .

Business Associate shall document such disclosures of PRI and information related to

- guch disclosures as would be required for Covered Entily lo respond lo a reques! byan

individua! for dn accounting of disclosures of PHI in accordance with 45 CFR Section

164.528. . o
. ExhDn ) ¥, Conlmciorinilsls -

‘Hoalth Inaurmnoe Portabilly Act . )
Busingss Assoclote Agroement - 5/8/2021
Pogesol 8 | Oato _.
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n. _ Within tén (10) business days of receiving a written request from Covered Entily for a
request for an accounting of disclosures of PHI, Business Asscciate shall make available
to Covered Enlity such inlarmation as Covered Entity may require lo fullill its obligations
to provide an accounting of disclosures with respect lo-PHI in accordance with 45 CFR ;
Seclion 164.528.  ~ <+ - - . 8

0. In the evenl any individual requests access to, amendment of, or accounting of PHI
# direclly from the Busingss Associate, the Business Associate shall within, five (S}
. business days lorward such request lo Covered Entity. Covered Entity sheil have the o2
¢ _  raesponsibility of responding to forwarded requests, However, il forwarding the
i individual's request to Covered Entity would cause Covered Entity or the Business
.- Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
. shall instead respond to the individual's request as required by such law and-notify -
2 ;- Covered Enlity of such response as soon as praclicable. i i
D. Upon termination of the Agreement. for any reason, the Business Associate shall
return or deslroy; as specified by Covered Entlity, ail PHI received from, or created or
" : received by ihe Business Associale in conneclion with the Agreemant, and shall not
. . " relain any copies-or back-up tapes of such PHI, In accordance wilh Exhibit K, Section-
' I1i of the Agreement. If return or destruction is nol feasible, or the disposition of the PH.
has been otherwise agreed toin the Agreement, Business Associate shall continue to
' . extend the protections.of the Agreemenl, 10-such PHI and limit further use's and
disclosures of such PHI 1o those purposes thal make lhe return or desiruction
infeasible, for so long as Business Associate maintains such PHL. tf Covered Entity, in -
.. its sole discretion, requires that thé Business Associale destroy any of all PHI the
' Business Associate shall certify to Covered Enlity thal the PHI has been destroyed.

"('4, -,‘Q”'..I'.l (c Enti : . : Co

a. Coveréd Entity shall nolify Business Associate of any changes of fimitalion(s) in its
e E Nolice of Privacy Practices provided Lo individuals in accordance with 45 CFR Section
164.520, to the extent (hat such change of limitation may affect Business Associate’s
use or disclosure of PHI. g g

: b.. Covered Entity shall promptly notify Business Associale of any changes in, of revocation .
N i . of permission provided to Covered Enlity by Individuals whose PHIrmay be used or
distlosed by Business Assoclate under this Agreement, pursuani to 45 CFR Section
164.506 or 45 CFR Section 164.508. s

i <. Covered enlity shall promptly nolify Business Associate ol\ahy resldclions on the use of
disclosure of PHI that Covered Enlity has agreed to in accordance wilh 45 CFR 164.522,
10 (he extent thal such restriction may affect Business Associate’s use or disclosure of
PHI. = = -

A5  Ieiminationfor Cause

In addition to Paragraph 9 of the standard terms and conditions (P-37) of this ,
.Agreément the Covered Entily may immediately upon written notice terminale the -+ .
" Agreement upon Covered Enlity's knowledge of a breach by Business Associate
Business Associate Agreement sel forth herein as Exhibit |, or allernatively prov

ot

V2014 Exnit | a8 i Contracior Inllls ;
’ 9 Haalih Insuronce Portabifliy Act - T
Buzinass Associats Agroemeni : 5/28/2021

Page 50l8 Dile
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.

1

opportunity for Business Assoclale 10 cure such breach within a timeframe specified by
Covered Enlity.’If Covered Enlity determines thal neilher termination nor cure is

feasible, Covered Entity shall report the violation any breach of unsecured Protected

Health lnformahon tothe Sécrelary as requn:ed by 45 CFR Section 164 408. .

(6)  Miscellaneous

x.,.

a. DernI!!Q s and ngglalog Refergnceg;_ All terms Used, but nol atherwise defined herein,

shall have the same meaning as those larms in thg Privacy and Security Rule, amended
. " from time lo time. A referénce in the Agreement, as amended to include this Exhibit |, to
® Section In the Privacy and Security Rule means the Seclion as in eHecl or as -

-amended.

n

ek

b mandmang Covered Entity and Business Associale agree to take such acuon asis
" necessary to amend the Agreemenl from lima to lime as is necessary for Covered
Enlity to comply with the changes in the tequ:remems of HIPAA, the Prlvacy and
Security Rule. and applicable federal and stale Taw.

o

with respect to the PHI prowded by or crealed on behall of Covered Entity.

Data Ownérship. The Business Assaciate acknowledges that it has no ownershlp nghts i

d.  Interpietation. n. The parfies agree thal any ambiguily in lhe Agreement shall be resdived
- to permit Cavered Entity to comply with HIPAA, the Privacy end Security Rule.

e. Seqreqation. I any term or condition of this Exhibit | or the application thereof-to any
_person(s) or circumsiance is held invalid, such invalidity shall not affect other terms or
conditions which can be given éffect withoul the invalid term or condition; to this end lhe
terms and conditions of this Exh:bn ) are declared severabla %

f, Survival. Provisions in this Exhibil I-regarding ‘he use and dlscloswe of PHI, return or

destruclion of PHI, extensions of the prolections of the Agreement in section (3) 1, the
defense and mdemmrcalaon provisions of seclion (3) e and Paragraph 13 of the

standard terms and conditions (P-37), shall survive the termination of the Agreement.

o)
o

3w

Alvarez and Marsal

Deperiment of Heallh,gnd Human Services i

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit 1. *

The Siste
Lo Q. Wonver

F_@m@,ﬁl I'.‘{‘? Coqlraclor

anmhorlzed Reptesentalive

Lori A, wWeaver

wanda seiler

SpstuRBrAuthorized Representative

Name of Authorized Representalive

04

E Exhiill |
Hoalth Insuronce Ponabilly Acl
Buiinoss Associato Agroomont
Page ol  ~

Name of Aulhorized Representalive -

Controcior Infiats

Dote

5/28/2021
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Deputy Conmissioner Managing D rector e . '
Tle of Authorized Representative "/ + Title of Authorized Representalive " ™
$/28/2021 - §/28/2021
i . -
Date Date- e .
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
T - ACT {FFATA) COMPLIANCE

# Thao Federal Funding Accountability and Transparency Act (FFATA) requires prime awardeas of individval = * =
Feders| grants equal to or greater than $25.000 and awarded on or eller October 1, 2010, to reporton
. -dgla reldted to executive compensation and|associated firsi-tier sub-grants of $25,000 or more. Il the
i initia) award is, bélow $25,000 bul subsequent grant modifications result in a tolal award equal lo or over
$25,000, the award is subject 1o the FFATA|reporting requirements, as of the dale of the award. e
In accordance with 2 CFR Pan 170 (Reponing Subaward and Execulive Campensation Information), the
Department of Health end Human Services (DHHS) must report the lollowing information for any
subaward or contract sward subject o the FFATA reporting requirements: ,
Name of entity ) : ' : "
Amount of award ' r
Funding agency . . » ¥ K e
_NAICS code for contracts / CFDA program aumber for grants 5
Program source : ] : o
Award tle descriplive of the purpose of the funding aclion ., : =
Location of the entily B e ; e ]
Principte place of perfarmance’ g , e R
. Unique idenlifier of the entity (DUNS #) - L L
. Tolal compensation' and names of tha top five executives if: = e A
o 10.1. More (han BD% of annusl gress r:evenues are from the Federal govemment, and these- . o
- i . revenyes arg greater than $25M snnually and K g ’
10.2. Compensalion informabion-is not already available through reporting to the SEC.

i
]
F

SOPRPNONAWN

(=)

PrAme grant recipients must submil FFATA fequired data by the end of the manth, plus 30 days, in which .. _

T the award or award amendment is made. | e
The Conlractor Identified in Section 1.3 of the Genera! Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Trgnsparem:y Acl, Public Law 109-282 and Public Law 110-252,
and 2 CFR Pan.170 (Reporting Subaward and Executive Compensation Information), and further pgrees
i 16 have the Contraclor's representative, as identified in Sections 119 and 1.2 of the General Provisions
2 g exacute the following Certification: : : ' : | _
a0 The below named Contractor agrees o provide needed information as outlined above to the NH .
=4 Oepantmen! of Health and Human Servloes| and to comply with all applicable provisions of the Federa) i

. . Financial Accouniability and Transparency Act. s : Moy

V
:

B o o "

Contractor Name:

e
-

7 3 Deav’ iir: " q
s/28/2021 5 I B
¥ ’ Y SETTEF

Date T Neme.
i I - + Title:

Managing Director . ; o =

Sy e . ® Sl i
; = 113
" - . ol ' g e
" Exnibk J - Conlication Rogarding the Federal Funding Conlractor Inhlab :
) " Accounlabiily And Transparency Ad [FFATA) Complancs g S/28/2021
CutreIIIEnd . . ‘Page 1 of2 i - Date
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As the Contractor identified in Section 1.3 of tnhe General Provisions, | centity (hat the responses (o the

betow listed questions are true and accurale.

, , T WS . :
1. The DUNS number for your entity Is: - _ e

o 7
e -

" 2. In your business or organization’s preceding completed fiscal year, did yout business or organization
receive (1) 80 percent of more of your annual.gross revenue in'U.S. (ederal contracts, subcontratls,
’ *  Inans, grants, sub-grants, and/or cdoperalive agreements; and (2) $25,000,000 or mare in annual. .
gross revenues from U.S, fedesal contracts, subcontracts, loans, grants, subgrants, and/or

cooperative agreements?

X __NO _ YES:

It the answer to #2 above is YES, please answer the following:

f il the answer lo #2 above is NO. stop here ; B

- i

3. Does the public have access to information about the oompensalioﬁ of the exaculives in your
_business or organization through periodic reports filed under.section 13(a) or 15{d) of the Securilies

’ .
i -2 A
. d

19867 .

tal

NO s . o : .

.

I the answer lo 83 above.is YES, stop here

o .

Exchange Act of 1934 (15 U.5.C.78m(a). 780(d)) or seclion 6104 of the Internal Révenue Coda of

i R If the. answer to #3 abowli_s'NO,. please answer lhe following:
i 4, . The names ang compensation of the five most Nighly compjenmled_ officers ih your business or
*'  oprganization are as follows: ) % i i mm v o

Name: i : - ¢ ‘ -g\modnl: ~

: Némg: I £ Amount; ___
Name: ® ; " Amount: ;

i i -'Name: _ - - Amount; :

Name: = i Amount: _

Exnibd J - Centificallon Regarding the Feders) Funding
Accountabllity And Teansparency Act (FFATA) Complance
CUDrI1107 11 Page 2002

I
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This Exhibit K is made o pant’of and subjeet to the lenns end conditions set forth in that centain professional
-services agreement (Subject:_ 55-2021-0COM-28-CONSU-01) entered into between the New Hompshire
Ocpanmcm of Healih snd Human Services nnd Alvorez & Marssl Public Secior Semccs LLC (ihe
-"Agreement) -
A: Definitions

T

fhe.follovzlnb terms may'be reflecled and have the described meaning in this document: -

1. - “Breach” means -the loss of control, compromise, unaulhorized disclosure,

unauthorized acquisition, ’ unauthorized access, or ‘any similar term referring lo
siluations where persons other than authorized users and for an other than authorized
purpose have access Or polenlial access 1o- personally identifiable Information,

whether phys-caloreleclromc With regard to Protected Heallh Informatlon Breach”
shall have the same meaning as the term *Breach” in seclion 164 402 “of Title 45

Code of Federal-Regutalions. - =

2. *Compuler Security Incident” shall have the sami€é meaning “Computer Security
Incident” in seclion two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Inslitute of Standards and Technology u. S Department of _
Commerce. = . N

"

*a

3 “Confidential lnfarmation” or “Confidential Data™ means all confidential information
dlsclosed by one pany tq the other such as all medical, health, fi nancial, public
assislance benelits and personal information including without limitation, ‘Substance

Abuse ‘Treatmenl Records, Case Records, Protected Health’ Information and .

Personally Idenlifiable infarmation. . : L i -

Conﬁdermal Inlormauon also mcludes any and all mformallon owned of managed by

the State of NH - created, received from or on behalf of the Depariment of Health andg,
Human Services {DHHS) or accessed in the course of perfarming contracled services

- of which colléction, disclosure, protection, and disposition is governed by state or

federal taw or regulation. This informalion includes, but is not limited to Protected_
Health Information (PHI), Personal Information (Pl), Personal Financia! information

{PFI). Federal Tax Information (FT1), Social Security Numbers (SSN)," Payment Card

Induslry (F'CI) and or other sensitive and c0nﬁdenhal information.

4, “End User‘ means Bny person. or enlity (e.g., conlractor contractor's employee,’
business associate, subconiractor, other downstream user, etc.) thal receives. DHHS
data or derivalive data in accordance with the terms of this Conlract.

- 5. 'HIPAA means the Health Insurance Portability and Accountabilily Act of 1996 and the

regulations promulgated theraunder:

6. “Incident” means an act thal polentially viotales an expliclt of implied security policy.
which includes attempls {eilher laled or successlul) (o gain unauthorized access to.a
system or ils data, unwanted disruplion or denial of service, the unauthorized use of a

: s, e " T d 03
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P . »

. systam for (he processing or storage of data; and changes to system hardware, .
firmware, or software characterislics withoul the owner's knowledge, instruction; o«
consenl. Incidents include the loss of data through theft or device misplacement, 10ss
or misplacement of harécopy documents, and misrouling of physical or eleclronic mail,
all of which may have the polential to put Ihe data at risk of unauthorized access. use, '
disclosure, modification or deslruchon *

7. *Open Wireless Network' means any network or sagment of a network that is not
designated by the Stale ‘of New Hampshire's Department of Inrormaluon'
= Technology or delegg{e as 8 prolected network (designed, tested, and approved,
" by means of the Slale to transmil) will be considered an open network and not
adequately secure [or the transmission o! unencrypied Pi, PFI, PHI or oonr:denlaal
DHHS dala.

S ) “Personal information™ (or "PI* ) means lnformauon which can be used to distinguish or °

trace an individual's identity, ‘such as their name, social security number, pérsonal '+ *
informalion as defined in New Hampshire RSA 359-C:19, biometric records, etc., k

alona, or when combined with other personal or idenlifying information which is linked
or linkable to a specific |nd|wdua| such as date and place of bmh mother's maiden
name, elc. o :

9. 'Prwacy Rule” shall mean_the Standards for Privacy of lndiviclually ldentihab!e Health
Informalion at 45 C.F.R. Parts 160 and 164, promulgaled under HIPM by lhe Umletl
Stales Oepariment of Health-and Human Ser\noes ) K 3

10. 'Protected Health Informalion” {or PHI ).has the same meaning as provided in the

_definition of "Protecled Health Intormahon in the HIPAA Privacy Rule at 45CF.R. § -

" 160.103.

11. “Security Rule® shall mean the Security Slandards for the. Proléction of Electronic
Prolected Health Information at 45 C.F.R. Part 164, Subpan C. and amendments
'herelo . . . _g . .

12. “Unsecured Protected Health Infonnati'on'..means Prblecled'Healln‘lnforq\alion-lﬁal is
not secured by a lechriology standard that renders Protecled Health Informalion

2 unusable, unreadable, or indecipherable to unauthorized individuals and is'developed.
b3 or endorsed by a standards developing organization that is accradiled by lhe ‘American

National Standards lnsmuie - B . E

I RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

1
A _Busmess Use and Disclosure of Confidentia] Information.

1. The Conliractor musi nol use, disclose, malntaln or lransmll Conrdenual Information,
i _except as reasonably necessary as outlined under this Contract. Further, Contraclor,
inctuding but not limited 1o all its direclors, officers, employees and agents, must nol use,

" ' 1 ; 03 )
VS.Led updato 100918 . Exvbit K Conuncior anmu{ Lé—/
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disclose, maintain or transmit PHI in any manner that would conslitute a violation of the,

Privacy and Security Rule.. : '
2. '.T_he Contractor mus! Aot disclose any Confidential information in response lo a request

. for disciosure on the basis thal it is required by law, in response. to-a subpoena, elc.,
without first notifying OHHS &6 that DHHS has an opportunily 1o consent or object to the

_disclosure. . -k -
3. If OXHS notfies the Conlractor that DHHS has agreed to be bound by addilional

restrictions over and above (hose uses or disclosures or security. safeguards of PH!
. pursuant to the Privacy and Securily Rule. the Contracior must be boung by such
* addilional restrictions and must nol disclose PHI in violation of such additional restrictions

and mus| abide by any additional security safeguards. _ _
. 4. The Contractoragrees that DHHS Data or desivalive there from disclosed to an End User
5 must only be used pursuant 10 lhe tems of this Contract: ' i '

5." The.Conlractor agreés DHHS Data obtained under this Contract may not be used for any
other purposes that are nol indicated in this Contract. S )

, 6. The Contractor agrees to granl access lo the data to the authorized representalives of
) . .. DHHS for the purpose of inspecling lo confirm compliance wilh the terms of this Coniracl.

7. The Department will provide Iaplop,f;' to the Cantraclor 10 view or analyze any data.sets
that contain Confidential Data. The Department wilt configuré laptops and user accoynts -
(including emait and file server access) to minimize'he risk of data loss, including:

ar

ol

B - * 7.1 Ensuring such laptops are whole disk encrypted and password protected.
.7.2 Disabling the USB ports from use for all Department devices provided to ABM..
7.3 Ensu(ihg-éuch laplops are adequately configured 10 prevent maiware.

‘8. The Contractor agrees to utilize and not modify any hardware or software configuration
for the devices being provided, nor will any USB devices be inserted inlo Depanment

* issued devices. - .

_ 4+ % we T g Al Confidgntiat Data shared between the Contractor and Depariment employees will be
¥ stored on the Depantment resources provided Lo the Conlractor during the conlract period, .

+ including emails and files associatad with the conlract deliverablés.

10, The Department will 6niy transmii Confidential Data to the Contraclor using only a
Depantment-designated secure site, file repository, of Department email syslem which -
<k enforces encryplion. i

e 11. The Depanment will make bes! efiorts lo de-identify datasets {inctuding those with PHI),
) provided to the Contractor wheie feasible. : b : '
' 12. The Depariment will provide o disclase PHI thal is clearly identlified as PH) and that is only
i accessible to Contractor on Depariment resources (specifically, Department's equipment
T that is' connected to its Aetwork storing such PHI) during the .term ol the Agraement..
2 Notwithstanding anything 1o the conlrary conlained herein, Contractor shall npt have any
K .« responsibllity for the integrity .and security of the Department's equipment and technical

! . ) 0 i v o3 Tt
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and physncal infrastructure of Department s nelwork and premises, mcludmg but nol limitéd

10 the .coafiguralion and technical securlly of Department's equipment (i.e., laplops)-

i Jprovided by the Departmeni to lhe Contraclor in order to access and ‘ulllize PHL. The

Contracior may act under the assumption and réliance |hat any slorage on the
Depariment's ‘equipment or an the Department's network and/or transmission of PHI or
PHI solely within the network and/or infrasiruchire of the Department is adequately secure

. and parmitted under the HIPAA Rules. Tha Contraclor shall not attamp! to modify or alter

the physical equipment or attempt lo bypass any securilies implemented on the equipmenl
provided by the Department. Any alterations to the software or hardware by the Contractor

would be considered a breach of contracl and the Contractor would be responsible for any

incurred damages to include bul nol limited to: HIPAA violations, physical damage, other
regulatory and compliance violations.

METHODS OF SECURE TRANSMISSION OF DATA

1.

V5. Lot updale 100018 e . Exnibh K

Apphcatcon Encryption. if End Useris transmmmg DHHS'dala conlammg Confi dential,

.Data "between applicalions, the Contractor atiesls the applications have been
“evaluated by an expert knowledgeable in cyber security and thal satd apphcanon 5.

encrypllon capab:hlnes ensure: secure transmission via the'internel.

Computer Disks and Portable Storage Devices. End User may not use computer disks

or pontable stofage dewces such as a thumb drive, 85 a method of transmsumg DHHS ,

data. | : 7 )
Encrypted Email. End User may only employ email to transmil Confidentiat Data if

email is gncrypled and bemg senl to and being received by emall addresses of

persons authorized to réceive. such information. .

Encrypted Wab Site. If End User is employing the Web to wransmit Confidential Data,,
the secure socket layers (SSL) mus| be used and the web sile musl be secure. SSt
encrypls dala transmitled via a Web site. . ;

File Hosting Services, also known as Fite Sharing Siles. End User may not use file
hosling services, other |han Contractor mstances of the serv:ce Box 10 lransmn
Confidential Data.

Ground Mail Service. End User may only transmi Conﬁdenuai Oata via certified ground
mail within the conhnenlal U.S. and when sent to 8 named individual.

Laplops and POA. If End User is employing poriable devices to transmit Confidential
Data said dewces must be encrypted and password-prolected.

Conlractor will utalu;e_encryptnon at rest and in transil to secure, Confidential Data.

SSH File Transfer Prolocol {SFTP), also known as Secure File Transfer Protocol. If
End User is employing an'SF¥TP to transmit Confidential Data, End User will structure
the Folder and access privileges lo prevént inapprqgriale‘ disclosure of information..

1r,

DHHS nformation
Socurdty Regquiremaonts - 5/28/2021
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i . “ l .
SFTP folders and sub-fokders used for transmitting- Confidential Data will be coded for 24.
hour auto-deletion cycle {i.e. Conlidential Data will be deleted every 24 hours),

10. wirgtess Devices. If End User is transmitting Confidential Data via wireless devices, all
data mus! be encrypled to prevent inappropriate disclosure of informalion.

.. RETENTION ANO DISPOSITION OF IDENTIFIABLE RECORDS T
The Conlractor will only retain the data aﬁd -any derivative of the data for the duration of this
Contract. After such time, the Conlractor will have 30 days lo destroy the dala and any
- o ud ) derivative in whatever form il may exist, unless, olher\msn required by law or permitted under
) this Contract. To this end, the parties must; . -

: . A. Retention

-, =%
]

A 1. The Contraclor agrees it will nol store, transfar or process data collected in

conneclion with the services téndered under, this Contract outside ol theé United
, States. This physical location requirement shall atso apply In the Implementation of
v £ " cloud compuling, cloud service or cloud storage capabililies, and includes backup
data and Disaster Recovery Iocahons &

. ~The Contractor agrees lo ensure propar secunty monitoring capabililies are in place
- ‘to detect potential secuiity evenls thal can impact State’ of NH systems and/or
Department conﬁdenual information Ior conlractor provided syslems.

3. The Contraclor. agrees o provige secun!y awareness and education for its End Users
- in suppont of prolecting Depariment confdenlial infermation.

-

The Contraclor agrees to retain all electronic and hard cop:es of Confidential Data
in a secure location and idenlified in sectiontV. A2

s . 5. The Contractor agrees Confiential Data slored in a Cloud must comply with all
£ ; ’ applicable staiutes and regulations regarding the privacy and securily. All servers
. and devices must have currently-supported and hardened operating sysiems, the
lates! anli-virat, anti-hacker, anti-spam, anli-spyware, and anli-malware utilities. The
environment, as a whole, must have aggressive intrusion- delectlon and firewall
: . proleclion, . 3

“ 6. The Contraclor agrees to and ensures ils complete cooperalron with the State's
Chigf lnformatnon Officer, in the delection of any securily vulnerability of the hosling .
infrastructure..

i w7

B, Dispositon . ¥
¢ 1._' If the Contractor will malntain any Configential Information on its systems {or its sub-
b contraclar systems), the Conlractor will mainiain.a documented process for securely
disposing of such data upon reguest or contract terminalion; and will oblain written
certification for any Stale of New Hampshire data destroyed by the Contraclor or

¥ . - - . . o
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-

any subconlractors as a part of ongoing, emergency, and or. disasler recovery

operalions The Contracior will provige wrillen attestation to the Dapariment upon
o request in accordance with the guidance in NIST Spetial Publication 800-88, Rev 1,

‘Guidelines for Media Sanilization, - .

2. Unless otherwise specilied. wilhin thiny (30) days of the lermination of this Contracl,
Contractor agrees to destroy all hard copies of Confidential Dala using a secure
method such as micro-cross shredding.

& 3. Unless otherwise specified, wilhin'thirty (30) days of the termination of this Contract,
i ) Contraclor agrees to complelety deslroy all electronic Conﬁdehhal Data by means‘
2 of data erasure, also known 35 secure ¢ala wiping.

; ] ¥ = . " =% 0

w. Pnoceounesronsecumw oy . :

A, Contractor agrees lo saleguard ths DHHS Data recewed under this Conlract and any
derivative data or fles as follows
o 1.“The Contraclor will maintain proper seounly conlrols to prolect Depaniment. configentia!
Yo information col!acted processed, managed, and/or slored inthe dehvery ol contracted
= services.

''2. The Contractor will méintain policies and procedures to proteci Department confidential
. *  Information throughout the information lifecycle, where appticable, (from crealion,
-, s transformation, use, storage and secure deslruclion) regardiess of the media used-1o

store the dala (i.e. tape disk. paper, elc.).

3. The Conlraclor will.maintain appropriate authentication and- access controls to ™~
contraclor systems thal collect. transmnl .or store- Department canfi denllal informanon
where applicable. ‘I ot

4. The Conlractor will ensure proper security monitoring capabilities are in place to detect
potential securily evenis Lhal can impact Stale of NH syslems and/or Oepanment

., confidential informatign for contraclor provided systems.

_ 5. The Contractor w:ll_prowde régular security awarenass and education for its End Users '

in support of protecting:Department confidential information. _ L

6. :If \he Contractor will be sub-tonlracling -any core funclions of Ihe engagement

. supporting the sarvices for Stale of New Hampshire, the Contractor will maintain &'

“program of an internal process or procésses that defines specific security expectations,

and monitoring compliance to security requirements that at a minimum match those for
_the Contractor, including breach nolification requirements. .

7. The Conltractor will work with the Department to sign and comply with all applicable
- Slale of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of oblaining

- -

i i [ ]
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and rnamtammg access 1o any Departmenl system(s). Agreemenls will be completed
i and signed by the Contractor and any applicable sub-conlractors prior to sysiem
access being authonzed RRE

8. Reserved : T g

8. The Contractor will work with the Department al ils raquest to compléte & System
p Management Survey. The purpose of the survey is (o enable the Depariment and
) Conlraclor 1o manitor [or any changes in risks, threats, and vulnerabliities that may
occur over the life of the Conlraclor engagemenl. The survey will -be complaled
annually, or an 3lternate time frame al the Depariments discralion with agreement by
the Contractor, or the Department may request the survey be compleled when the .
" -scope of the engagernent betwaen the Departmem and the Conlraclor changes.

10. The Contractor will no! store any State of New Hampshire.or Department data Gutside
i Er AT the boundaries of the United Stales unless prior express written consent is obtained
s = . {rom the {nformation Security OHice leadership member within the Depariment,

- 11. Dala Security Breach Liability. In the event of any securily breach Contractor shall

make efforts to invesligate the causes of the breach, promplly take measures lo prevent’
AR future bteach ‘and minimize any damage or loss resulling from the breach.. For those
A breaches caused by the actions of the Contractor, the Stale shall recover from the
Cantractor all cosis of response and recovery from the breach, including but not limited
i ' to ‘credit moniloring services, mailing costs ‘and costs associated with website and
telephone call center services necessary due o the breach )

12. Contractor must, comply with all applicable stalules and regutallons regardmg the
privacy and securily of Confidenlial Information, and musl in all olher respecls mainlain
+  the privacy ang security of Pl and PHI at 3 level and scope that is not less than the
- level and scope of requlremenls. applicable lo applicable governmenl conltraclors,
including, but not timited to, provisions of any applicable law that gavern protections for

. individually identifiable health 1nformalnon and as applicable under Slate law.

13, Contracior agrees to establish and maintain appropriate admlmstfalwe technncal and'
- physical safeguards to prolect the confidentiality of the Confrdenhal Dala and to
prevent unauthorized use or access toil. ! Ty

™

- 14, The Coniraclor must notify NHDHHS Information Securuly via the email address
% prowded in this Exhibit, of any Incidents or Breaches immedialely after the Conlractor’
has delermined that the aforementioned has occurred and that Confidential Data may

have been exposed or comprom:sed

' " 15. Gonlractor must resirct access lothe, Conr dential Data obtained under this Conlract

W to only those authorized.End Users who have an authorized need for such OHHS
Data lo perform their official duties in connection wnh purposes |denhﬁed in this

Conlracl. :
e " '
. G : c . ' |é—'—" !
. V5. Lostupdate 100918 . Erhibi K - Contraclor Inilaly
’ ; OHHS Tnformoilon Y

Socurlly Requiromenis 5/28/2021
Page T of 10 Data



Docusign Envélope ID: D263F893-6023-4215-B53B-181E6ASE2FB4 o
* a

" DocuSign Envetope ID; BABFCD3E-50F F-4189-6866-2B0EE FA998E S

DocuSign Envelope ID: 1EDFZ040-AASS4801-838C-0CEEDNIBIEFO  ©

B, T « & New Hampshire Department of Health and Human Servnces
o ) . i Exhibit K
- DHHS Information Security Requrements

. a1

"

f oo 16. The Contractor musl ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A, above, implamented
4 Ao protect Conlidential Information that is furnished by DHHS under this Contracl
i - from loss, theft or inadvertent disclosure. :

b Yob sefeguard this informalion at il times.

3 ; ensure that 1aptops and other electronic dewceslmedta contamung PH| Pl, or PF1
e are encrypted and password-protecied. :

d. send emails containing Conﬁdentlal Information onlyife gg and being sent
to and being received by email addresses ol persons authonzed to receive such
. infarmation. . ’

,1
o

e. limi disclosure of the Conr:dentlal lnformabon to lhe extent permmed by law.

f. Confidantial Information received under this Contract and individually identifiable
*  dala derived from DHHS Dala, mus! be stdéred in an area that is-physically and
- - . technologically secure from access by unauthorized persons during duty hours
L E as wall as non-duty hours (e.g., door locks, card keys, biometric identifiers, elc.):

T g. only suthorized End Users may lransmit the Confidential Data, including .any
derivalive files containing personally idenlifiable information, and in all casas.
such dala mus! be encrypted al all limes when in transil, at rest, or when stored
on portable media as required in secuon IV above.

o T G h. i all oiher insiances Confidential Data must be maintained, used and disclosed.
b using sppropriale safeguards, as determined by a risk-based assassment of the
: circumsiances irivolved.

i. understand that their user cradenlials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used lo access the site dsreclly or ingirectly thr0ugh 8
third party application.’

'
-

reserves the right to conducl onsite inspections lo monitor compliance with this Conlract,

: including the privacy and-securily requirements provided in herein, HIPAA, and other
* - applicable laws and Federal regulations until such time the Confidential Dala is disposed

of in accordance with this Conlracl. Onsite inspeclions shall be conducted:no more than

annuaily at the cost of the Depariment with reasonable notice to the Contractor - parties

agree this stipulation Is.waived if the inspection is'in relalionship to a securily incident or

breach related to Conﬁde'ntlal Oala. - =

V. LOSS REPORTING

A. The Contractor must notity NHDHHS Information SBcunly via the email address
. provided in this Exhibit, of any Incidents’ or Breaches immediately siter the
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) “ Contraclor has determined that the alorementionad has occurred and that U
- o Confidential Data may have been exposed or compromised.  ° b I ;

S 1. Parties acknowledge and dgree that unless notice tothe contrary is provided
; by Deparntment.in its. sole discretion lo Contractor, this Section V.4
« +  constitules notice by Contractor to Department of the ongoing existence and
b . ocoumence or attempts of Unsuccessful Security incidents for which no
" additional notice to Department shall be reqmred "Unsuccessiul Security
. Incidents” means, without limitatian, pings and other broadcast attacks on
Contractor's frewalils, pornt scans, unsuccessiul log-on attempts, denlal of
" service attacks, and any combination of the above, so long as no such
incldent resulls in unautharized access, use or dnscloswe of PHI.:

i B. ln addition to. and notwnthslandmg Contractor's compliance wﬂh all applicable;
. =3 obligations and procedures, Conlractors procedures musl also addrgss how the
: Contraclor will; . o 20

= =

1. ldenllfy'lncldents; . , woow %

2. Deatermine if Confidential Data is involved in Incidents; )

3. ‘Repon suspecied or confirmed Incidents or breach to the Depariment-as requared in
this Exhibit. The Depatment will provide the Contractor with 2 NH DHHS Securily”
Cantractor Incident Risk Assessment Repont lor wmpletuon .

4. Within 24-hrs of initial nolification (o the Deparlmenl complete the NH DHHS Sacurlly
. Contractor Incident Risk Assessment Report and email it 1o the Department's
Information Securlly Ofﬂce al lhe email address provided herem

=E ldenlufy and convene a core response group to delerrmne the risk Ievel of Incidents .
and deterrnme risk-based responses to Incidents and miligation measures, prepareto -
include the Department in the mc:denl rasponse calls throughoul ihe incident .
response |nvesllgallon : "

Idenhfy incidentbreach notificalion method and timing; -

7. Wilhin one business week of the conclusion.of the InadenUBreach response i
: g 4 “investigation afinal written Incident Response Report and Miligation Planis, -
. 2 = ". submitted to the Depariment’s Information Security Office al the email .
" address provided hereln;

<

+ " 8. Address and repod incidents andfor Breaches that impficate personal
information (PI) to the Department in accordance with NH RSA 359-C:20 end
this- Agreemenl;

9. Address and reporl incidents and/or Breaches per the H!PAA Breach
- Notificalion Rule. and the Federal Trade Commission’s Heallh Breach
. No{:fcahon Rule 16 CFR Part 318 and this Agreemanl

s - _,
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- C. Allegal nolifications required as a result of a breach of information, or potential
breach, collecled pursuant o this Conlract shall be cocrdinaled with the State. The
. . . Contracior shall ensure-that any subcontraclors used by the Contraclor shall similarty
v g nolify the State of 8 Breach, ar polantial Breach immedialely upon discovery, shall
make a fuil disclosure, including providing the State with-all available informalion, -
“ end shall cooperale fully with thie State, as defined above. : &

* . CONELICT OF TERMS. L

‘in the event of any conflict or inconsistency belween other Conlract provisions) and the
Information, Security Requirements Exhibil, this Exhibil shall control and govern the rights and
information security and incigent/breach obligations of the parties.

“ ‘ﬁ_‘:

- VI 'PERSONS TO CONTACT _
A.. DHHS Security Officer: Tt

g
.

- DHHSInformationSecurityOffice@dhhs.nh.gov .
: ’ = " 5 ‘
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