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June 24, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactive, Sole Source amendment to an existing contract with Alvarez & Marsal
Public Sector Services, LLC (VC# 333545-P001), Washington, DC, for services to support long-
term strategic efforts to improve the quality of services delivered to New Hampshire citizens and
increase operational efficiencies, by increasing the price limitation by $9,847,800 from
$27,640,000 to $37,487,800 and by extending the completion date from June 30, 2025 to June
30, 2027, effective retroactive to July 1, 2025 upon Governor and Council approval. 79% Federal
Funds. 21% General Funds.

The original contract was approved by Governor and Council on June 16, 2021, Tabled
item #7A, amended on October 27, 2021, item #5A, and most recently amended on May 31
2023, item #8.

Funds are available in the following accounts for State Fiscal Years 2026 and 2027, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-47-470010-79370000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: DIVISION OF MEDICAID SERVICES, DIVISION OF MEDICAID
SERVICES; MEDICAID ADMINISTRATION

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2022 102 -500731
Contracts

for Prog Svc 47000021
$6,910,000 $0 $6,910,000

2023 102 -500731
Contracts

for Prog Svc 47000021
$6,910,000 $0 $6,910,000

2024 102 -500731
Contracts

for Prog Svc 47000021
6,910,000 $0 $6,910,000

2025 102-500731
Contracts

for Prog Svc 47000021
6,910,000 $0 $6,910,000

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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2026 102 -500731
Contracts

for Prog Svc 47000021
$0 $4,923,900 $4,923,900

2027 102 -500731
Contracts

for Prog Svc 47000021
$0 $4,923,900 $4,923,900

Total $27,640,000 $9,847,800 $37,487,800

EXPLANATION

The Department initially entered into this agreement with the Contractor in 2021 and
focused on three (3) targeted areas;

1) Strengthening Developmental Disabilities System services and assisting the Department
with coming Into compliance with a Centers for Medicare & Medicald (CMS) corrective action
plan, enabling the Department to maintain the federal match for these services;
2) Initiating the multi-year Medicaid Enterprise System procurement strategy to modernize the
State's Medicaid Management Infomiation System; and
3) Obtaining federal approval on the Institutions for Mental Disease (IMD) waiver for
behavioral health initiatives that aim to decrease hospital readmissions.

The Contractor helped ensure the Department achieve completion of the IMD waiver
outcomes. However, additional time is needed to complete the Medicaid Enterprise Strategy and
Developmental Disability Systems Strengthening work. Given the Contractor's experience these
last four years of working with NH systems coupled with their highly specialized expertise and
knowledge of the Developmental Disabilities Systems and Medicaid Enterprise System strategy,
the Department is seeking to extend the contract to continue working with the Contractor to
complete the remaining scope of work. Additionally, the Contractor will support the roll out of a
new community reentry program, which leverages additional federal Medicaid money to support
incarcerated people with behavioral health needs as they prepare to return to the community. This
request is Retroactive to July 1. 2025 to ensure there is no lapse in services. This request is Sole
Source because MOP 150 requires all amendments to agreements originally approved as sole
source to be identified as sole source.

Should the Governor and Council not authorize this request, the Department will be unable
to continue aitical elements of the work initialed over the last four (4) years and move initiatives
fonrvard to completion. Time and resources invested by the State in these critical service areas
since 2021 would fail to achieve the targeted outcomes, putting at risk efforts related to the
Developmental Disability System and the State's Medicaid Enterprise System and resulting in the
loss of the Department's ability to address these areas in the long term.

The purpose of this request is for the Contractor to continue to provide support on the
following specific areas:

•  Developmental Disability Systems Strenothenina: The Contractor will support the
Department with continuing to expand its use of data-driven program management and
decision-making to guide the phase-in of assessment-informed rates; transilioning to an
approved monthly rate for Financial Management Services (FMS); and continuing to
provide budget analysis, projections and targeted technical assistance to the Department
and partner agencies.
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•  Medlcald Enterprise System Modernization: Over the last four (4) years, the Contractor
has supported the Department with creating a 10-year strategy to modularly procure,
design, develop, and implement a scalable Medlcald Enterprise System (MES); securing
over $54 million dollars in federal funding In support of eight (8) components of the 10-
year strategy: and conducting research and analysis to create the requirements, scope,
procurement documents, federal reporting, and txislness process management needed
for the Medlcald Enterprise System. The Contractor vyill continue to support the
Department, in collaboration with the NH Department of Information Technology, with
MES Implementation across multiple modules supporting Advanced Planning Document
(APD) development and updates as needed to leverage 90% federal matching funds;
supporting solicitation development; and achieving Centers for Medicare & Medicaid
Services (CMS) approvals. Additionally, the Contractor will support key elements of project
and change management, including simultaneous efforts to implement execution strategy
recommendations and enhance the governance structure to manage multiple vendors as
well as Design, Development, and Implementation (DDI) approaches; and preliminarily
assessing the procurement process for large-scale projects in anticipation of multiple
modular contracts and RFP processes over the next biennium.

•  Supporting 1116 Waiver Demonstration: The Contractor will support the Department
with the continued roll out of the new community reentry program, which leverages
additional federal Medicaid money to support incarcerated people with behavioral health
needs as they prepare to retum to the community. This program was approved by the
federal government in mid-2024, and the State's implementation plan was approved in
early 2025. NH launched the first phase of reentry services in state prisons in January
2025 and will expand the program to county jails over the coming yearn. The Contractor
will continue to support the state to monitor and improve quality of a program that provides
federal Medicaid reimbursement for short-term stays in psychiatric hospitals for people
with mental illness and/or substance use disorder (IMD reimbursement). The Contractor
will also support the process of securing federal approval for a new program that would
allow NH to collect additional federal Medicaid reimbursement for certain types of
children's behavioral health care not currently covered by Medicaid.

Since this agreement began in 2021, the services and support provided by the Contractor
have enabled the Department to:

•  Come into compliance with a Corrective Action Plan focused on Direct Bill and Conflict of
Interest for Developmental Services.

•  Support Area Agencies and provider agencies with the transition to Direct Bill by providing
data analytics for Medicaid claims and billing.

•  Develop and implement a cornmunication strategy and plan for engaging Developmental
Services stakeholders and conducting more than 506 stakeholder sessions.

•  Engage with stakeholders using a national subject matter expert to receive input from
families and service providers on what is working well and identify areas for improvement
for Self-Directed Services for Developmental Sen/ices.

•  Coordinate CMS approval of 1115 amendment for Nursing Facility Dentures Benefit
•  Create a 10-year Medicaid Enterprise System implementation plan based on multiple

states' directions and Centers for Medicare & Medicaid Services direction to establish a

competitive marketplace for the Department to modularly implement a system based on
enterprise architecture that leverages technology that may adapt to the changes needed
by federal and state requirements.
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•  Create requirements and scope based on research Involving several states across the
country as well as discussions with Centers for Medicare & Medicald Services partners
for seven (7) modules (Electrpnic Visit Verification, Enterprise Business Intelligence,
System Integrator, Care Coordination, Event Notification. Pharmacy Benefits
Management, and Project Management Managed Services of the 10-year MES plan).

•  Secure 90% enhanced federal funding equating to over $54 million dollars to support eight
(8) MES contracts.

•  Secure approval for new federal Medicaid reimbursement for types of hospital stays not
typically covered by Medicaid, such as short-term stays in psychiatric hospitals for people
with mental illness and/or substance use disorder (IMD reimbursement).

•  Launch o^rational changes to allow the State to begin collecting new federal Medicaid
reimbursement for qualifying psychiatric hospital stays.

•  Lead a cross-agency initiative with the NH Department of Corrections to secure federal
authority for a new reentry component of the 1115 demonstration to support individuals
with behavioral health ne^s as they reenterthe community following incarceration.

•  Implement a new community reentry program in NH Department of Corrections state
prisons in January 2025.

The Department will continue to monitor Contractor sen/ices through the required bi
weekly status reports, which will include:

•  Progress against the work plans established in the previous contract phase.
•  Detailed accomplishments for each bi-weekly cycle.
•  Identification of any risks and issues, as applicable.
•  Additional detailed documentation related to work plans, stakeholder engagement

planning, and budget impact by work stream upon the Department's request.

Source of Federal Funds: Assistance Listing Number #93.778, FAIN
#202505NH5ADM.

Respectfully submitted.

Lori A. Weaver

Commissioner

The Deportment of Health and Human Services' Mission is to join communities and families
in providing opportuniiiei for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the Strategic Vision & Operational Efficiencies contract is by and between the State
of New Hampshire, Department of Health and Human Services ("State" or "Department") and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 16, 2021 (Tabled Item #7). as amended on October 27, 2021 {ltem#5A) and on May 31, 2023 (Item
#8), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:

$37,487,800.

3. Add Exhibit B-1, Amendment #3, Scope of Services, which is attached hereto and incorporated by
reference herein.

4. Modify Exhibit C, Payment Terms, Section 1, to read:

1. This Agreement is funded by 74% Federal Funds for Medicaid Entitlement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.
ALN 93.778, FAIN 2105NH5ADM and FAIN 2305NH5ADM, FAIN 2505NH5ADM and 26%
General Funds.

5. Modify Exhibit C, Payment Terms, Section 3, to read:

3. The Department shall pay the Contractor at a rate of $410,325 per month, for the period of July
1, 2025, through June 30, 2027, to provide services as specified in Exhibit 8-1, Amendment
#3, Scope of Services.

6. Modify Exhibit C, Payment Terms, Section 8, to read:

8. The Contractor shall maintain and provide the Department upon request, a summary of all
hours collectively worked by the team providing services under this Agreement.

7. Modify Exhibit C, Payment Terms, Section 9, to read:

9. The Contractor must provide the services under this Agreement in compliance with funding
requirements.

Alvarez & Marsal Public Sector Services, LLC A-S-1.3 Contractor Initials^
5/16/2075

SS-2021-OCOM-28-CONSU-01 -AOZ Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/16/2025

Date

-DocuSign*d by:

l/fVi L WtAVtK
Name^^'^'^'^'*'' weaver
Title: dhhs commissioner

Alvarez & Marsal Public Sector Services, LLC

5/16/2025

Date

-DocuSlgnad by:

stallard

Title: Managing Director

Alvarez & Marsal Public Sector Services/LLC A-S-1.3

SS-2021-OCOM-28-CONSU-01-A03 Page 2 of 3
V. 7,12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-Doc>^lgn«d by:

5/22/2025

Date 'fJi/AefWW Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Alvarez & Marsal Public Sector Services, LLC A-S-1.3

SS-2021-OCOM-28-CONSU-01-A03 Page 3 of 3
V. 7.12.23
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

Scope of Services

1. Background

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously as follows:

1.1.1. The first agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroactively effective to October 30,
2020, and expired December 30, 2020.

1.1.2. In accordance with the requirements of the first agreement, the
Contractor provided a strategic assessment of the Department's
operations that:

1.1.2.1. Quantified the impact of the COVID-19 pandemic;

1.1.2.2. Identified programmatic improvements to increase operational
efficiency and effectiveness;

1.1.2.3. Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements.

1.1.3. Further, under the first agreement, the Contractor assessed the impact
of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the
programmatic areas of Behavioral Health and Developmental
Disabilities.

1.1.4. Through the second (2nd) Agreement approved by the Governor on
March 11, 2021, retroactively effective to March 4, 2021, with a
completion dale of June 30, 2021, the Department and Contractor
pursued the implementation of the recommendations made under the
prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

SS-2021-OCOM-28-CONSU-01-A03

Alvarez & Marsal Public Sector Services, LLC

B-1.0 Page 1 of 7

Contractor initials

Date

•DS

5/16/2025



Docusign Envelope ID: D263F893-6023-4215-B53B-181E6A8E2FB4

New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2. Ongoing and New Initiatives

2.1. Through this Exhibit B-1 - Amendment #3 for Contract Year 5 (July 1, 2025 -
June 30, 2026) and Year 6 (July 1, 2026 - June 30, 2027) of this Agreement,
the Contractor will provide continued support related to the ongoing initiatives;

2.1.1. 1115 Demonstration Support.

2.1.2. Strengthening Developmental Disabilities (DD) Systems.

2.1.3. MES Modernization.

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term
initiatives, and continued implementation support for the long-term initiatives,
including completion of any initiatives and deliverables specified in Exhibit B -
Amendment #2, as needed and mutually agreed upon by the parties. The
Contractor will continue to provide status updates and advisory to the SET as
well as Organizational Change Management support specific to the work
identified in Paragraphs 2.1.1, 2.1.2, and 2.1.3 above.

2. 1115 Demonstration Support: The Contractor shall support the Department with the
continued implementation of the authority granted by CMS to reimburse prerelease
community reentry services provided to New Hampshire's incarcerated population,
which is governed by the Special Terms and Conditions (STCs) approved by CMS in
July 2024 and State of New Hampshire's implementation plan approved by CMS in
January 2025; continuing to operate and monitor the Substance Use Disorder (SUD)
and Severe Mental Illness (SMI) components of the 1115 demonstration pursuant to
the same approved STCs; continuing to pursue approval of an implementation plan to
expand 1115 authority to cover services provided in certain Qualified Residential
Treatment Programs (QRTPs) considered to be Institutes for Mental Diseases (IMDs).
The Contractor shall continue to provide the Senior Director and Manager to support
the 1115 Demonstration Support workstreams for a duration of four (4) months (16
weeks) in Year 5 at the same level of support provided in Year 4. The Contractor shall
develop and submit a detailed transition plan to the Department with a clear
understanding of where resources will be needed to transfer responsibility and to
understand where areas of risk lie should work continue after the end of the four (4)
month period with the Contractor's Senior Director and Manager support.

2.3. Community Reentry Component - NH DOC: The Contractor shall:

2.3.1. Continue providing operational support for implementing the
demonstration authority within DOC, including through:

2.3.1.1. Bi-weekly operational huddles.

2.3.1.2. Weekly MCO touchpoints.

2.3.1.3. Bi-monthly eligibility summits.

2.3.1.4. Monthly steering committee meetings.
, K

SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Sen/ices, LLC 5/16/2025
B-1.0 Page 2 of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2.3.1.5. Ad hoc training and provider engagement forums.

2.3.2. Assist with responding to CMS feedback on the draft evaluation design
to finalize the Department response within the timeline allowed by CMS.

2.3.3. Coordinate translation of CMS-provided monitoring protocol into
available data measures and document assignment of tasks for ongoing
monitoring.

2.3.4. Transition operational, advisory / strategic, and project management
responsibilities described above to alternate..resources as directed by
Department leadership.

2.4. SiJD and SMI IMD Component: The Contractor shall:

2.4.1. Continue providing operational support for ongoing monitoring of the
IMD demonstration, including through:

2.4.1.1. Quarterly steering committee meetings.

2.4.1.2. Ad hoc follow-up meetings to address open questions from
quarterly steering committee meetings.

2.4.2. Coordinate analytical support for custom reporting on average length of
stay and budget neutrality.

2.4.3. Provide ad hoc strategic advice related to demonstration evaluation and
quarterly monitoring reports.

2.4.4. Transition operational, analytical, and advisory and strategic
responsibilities described above to alternate resources as directed by
Department leadership.

2.5. Qualified Residential Treatment Programs (QRTP) Component: The
Contractor shall:

2.5.1. Assist with responding to CMS feedback on the draft QRTP
implementation plan.

2.5.2. Provide ad hoc strategic advice related to securing approval by CMS of
the QRTP implementation plan.

2.5.3. Assist with creation of structured workplan and timeline for implementing
the demonstration authority in QRTPs (that are also considered to be
IMDs).

2.5.4. Transition advisory and strategic responsibilities described above to
alternate resources as directed by Department leadership.

3.' DO Systems Strengthening; The Contractor shall support the Department with
continuing to strengthen its investment in stakeholder engagement and expanding its
use of data-driven program management and decision-making to guide the phase-in
of assessment-informed rates; transition to an approved monthly rate for Financial

SS-2021-OCOM-28-CONSU-01-A03 Conlraclor Initials i
Alvarez & Marsal Public Sector Services. LLC 5/16/2025
B-1.0 Page 3 of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

Management Services (FMS); continue to provide budget projections, and targeted
technical assistance to the Department and partner agencies.

3.1.Data Management: The Contractor shall;

3.1.1. Conduct data analysis to enhance program evaluation, planning, and
monitoring, including:

3.1.1.1. Provider billing, claims analysis, and service utilization.

3.1.1.2. Support development of data tools and reporting functionality
in the Departments Enterprise Business Intelligence platform
leveraging Tableau, Microsoft Power 81, Informatica, and
Oracle technology infrastructure for the automation of DAADS
payment and reconciliation processes.

3.1.1.3. Ad hoc data analytics and/or development of data summaries
responsive to executive, legislative, or other interested
parties' requests to be designed, developed and implemented
on the Department's Enterprise Business Intelligence
platform.

3.2.FMS Rate Implementation: The Contractor shall:

3.2.1. Support planning and implementation of Participant Directed and
Managed Services (PDMS) recommendations garnered through
stakeholder engagement and national subject matter expert contract
(Fall of 2024-Spring 2025), which includes:

3.2.1.1. Review of current service, policy, and 1915c waivers for
associated modifications or enhancements.

3.2.1.2. FMS rate impact modeling to guide fiscal projections and
implementation strategy.

3.2.2. Prepare external stakeholders for the implementation of FMS rates and
for the potential of future PDMS rates.

3.2.2.1. Provide operational support and communication with Area
Agencies to support FMS rate implementation.

3.2.2.2. Develop/support trainings and resources for external
stakeholders.

3.3.Rate Implementation Planning: The Contractor shall:

3.3.1. Maintain momentum through stakeholder engagement by supporting
communications planning and provision of technical assistance.

3.3.2. Conduct service rate impact modeling to guide fiscal projections and
implementation strategy.

3.3.3. Support IT requirements development for SIS-A exception ceqwest

SS.2021-OCOM.28-CONSU-01-A03

Alvarez & Marsal Public Sector Services. LLC

B-1.0 Page 4 of 7

Contractor Initials

Date
5/16/2025
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

tracking and/or develop interim data tracking tool for request
management and dispositions.

3.3.4. Support tracking of new/overdue SIS assessments aligned with rate
implementation phases to support prioritization and expedition of SIS-A
scheduling.

3.3.5. Support BDS with assessing and scoping rate implementation
operational requirements, including:

3.3.5.1. Procedure codes for new rates and credentialed rates.

3.3.5.2. Advisement for the establishment of DSP credentialing criteria
and processes.

3.3.5.3. Operational implementation of SIS-A exceptions processes.

3.3.5.4. Review and support with It system procedural requirements
and technical needs to support person centered service
planning requirements (ISA), waiver services and rale
methodology.

3.3.5.5. Advise on training and readiness support for service providers
and service coordinators.

3.3.5.6. Policy and regulatory modification/development to support
new 1915c waiver services and/or standardization of services.

3.3.6. Assist with the development and submission of the DD and ABD 1915c
waiver applications to include:

3.3.6.1. Technical assistance with drafting stakeholder engagement
processes and public comment, revisions, and CMS requests
for additional information or clarification.

3.3.6.2. Data analysis to support completion of Appendix
(financial accountability and cost neutrality).

and J

4.

3.3.6.3. Policy and regulatory review and modification to support
assessment informed rate methodology and waiver
requirements.

Medicald Enterprise System (MES) Modernization: The Contractor shall support
Department efforts, in collaboration with Doll, to continue MES implementation
across multiple modules, including supporting Advanced Planning Document (APD)
development and APD updates as needed; supporting solicitation production and
evaluation/scoring; achieving Centers for Medicare and Medicaid Services (CMS)
approvals are central tasks; supporting key elements of project and change
management, including simultaneous efforts to implement Execution Strategy
recommendations and enhance the governance structure to manage multiple vendors
as well as design, development, and implementation (DDI) approach^o^and

SS-2021-OCOM-28-CONSU-01 -AOS

Alvarez & Marsal Public Sector Services. LLC
B-1.0 Page 5 of 7

Contractor initials
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

preliminarily assessing the procurement process for large-scale projects, in
anticipation of multiple module RFP processes over the next biennium.

4.1 .APD Support: The Contractor shall:

4.1.1. Assist in development of APDs for upcoming modules, including TPL,
call center, and member management, pending finalization of the Slate's
biennium budget.

"4.1.2. Support responses to CMS through approval process.

4.1.3. Support updates to exiting/approved APDs for current modules.

4.1.3.1. Staff development of APD updates for the modules as specific
implementation and/or budgetary issues arise.

4.2. Request for Proposal (RFP) Support: The Contractor shall:

4.2.1. Assist in the development of RFPs for upcoming modules, including
TPL, call center, and member management, pending finalization of the
State's biennium budget.

4.2.2. Support development of evaluation criteria and scoring rubrics.

4.2.3. Research and leverage processes from other states.

4.3.Planning & Communications: The Contractor shall:

4.3.1. Assist in continued development of future state MES, including:

4.3.1.1. Supporting MES enterprise-level initiatives, including System
Integrator (SI) and Enterprise Business Intelligence (EBI).

4.3.1.2. Supporting funding analysis and planning.

4.3.2. Develop internal and external stakeholder communications materials,
including:

4.3.2.1. Collaborating with NH team regarding audience, timing, depth
of materials.

4.3.2.2. Draft and/or review these materials.

4.4. Project & Program Management: The Contractor shall:

4.4.1. Refine governance structure to adapt to new phases, including:

4.4.1.1. Developing a structure for management of multiple vendors.

4.4.1.2. Defining roles and escalation structure.

4.4.2. Develop and support refinements to governance structure for new
project phases.

4.4.3. Support Execution Strategy Implementation, including:

4.4.3.1. Developing a structure for determining prioritization.

SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services, LI.C 5/16/2025
8-1.0 Page 6 of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

4.4.3.2. Developing mechanisms to measure impact of Execution
Strategy initiatives.

4.4.4. Identify risks and develop mitigation strategies.

4.4.5. Defining and refining metrics for project health as project evolves,
including determining appropriate tools for this process.

5. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term initiative listed above to
enable Department management to assess internal performance. The Contractor will
aid Department leadership by creating, implementing, and enhancing an integrated
change management communication plan.

6. Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence otherwise requested by the Department that includes,
but is not limited to:

6.1. Progress against the work plans established in the previous contract phase.

6.2. Detailed accomplishments for each bi-weekly cycle.

6.3. Risks and issues as applicable.

6.4. Additional detailed documentation related to work plans, stakeholder
engagement planning, and budget impact by work stream upon Department
request.

7. Exhibits Incorporated

7.1. The Contractor shall use and disclose Protected Health Information that it

receives in its performance of the services under this Agreement in compliance
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule) (45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with the
attached Exhibit I, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

7.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein.
The Contractor shall only analyze, review, and store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requirements, on equiprrient
owned and issued by the Department.

7.3. The Contractor shall comply with all Exhibits D through H, and J, which are
attached hereto and incorporated by reference herein.

[i
SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services. LLC 5/16/2025
B-1.0 Page 7 of 7 Date
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Secretar>' of Stale of the Slate of New Hampshire, do hereby certify that ALVAREZ & MARSAL PUBLIC

SECTOR SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on

November 01, 2019. 1 further cenily that all fees and documents required by the Secretary of State's office have been received and

is in good standing as far as this ofllce is concerned.

Business ID: 830474

Certificate Number: 0007184731

u.

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNcw Hampshire,

this 20th day of May A.D. 2025.

David M. Scanlan

Secretary of State
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SECRETARY'S CERTIFICATE

OF

ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC

DATED: May 16, 2025

The undersigned, being the duly elected and incumbent Secretary of ALVAREZ &
MARSAL PUBLIC SECTOR SERVICES, LLC, a Delaware limited liability company (the
"Company"), certifies that the following resolutions were duly adopted by the Managers of the
Company and have not been repealed, revoked, rescinded in any respect, and remain in full force
and effect as of the date hereof:

RESOLVED, that Brendan Stallard (the "Authorized Party"), a Managing
Director of the Company, be, and hereby is, authorized to execute and deliver on
behalf of the Company an agreement (the "Agreement") between the New

.. Hampshire Department of Health and Human Services and the Company, a drafl of
which has been provided; and it is further

RESOLVED, that the Authorized Party be, and individually hereby is,
authorized, empowered and directed, in the name and on behalf of the Company,
with such Authorized Party having the full authority to do and perform any and all
such acts, to take or omit to take any and all such further actions and to execute,
deliver and perform all such other and further agreements, documents, certificates,
instruments, notices, requests, statements and communications as may be required
or as the Authorized Party may deem necessary, advisable or proper in order to
carry out and perform the obligations of the Company under the Agreement, or any
document executed pursuant to or in connection with the Agreement; and it is
further

RESOLVED, that the foregoing resolutions are intended to and do cover
any and all amendments, modifications and supplements to the Agreement at any
time and from time to time; and it is further

RESOLVED, that any and all actions heretofore taken by the Authorized
Party on behalf of the Company in connection with the foregoing resolutions be,
and the same hereby are, ratified, confirmed and approved in all respects.

I further certify that it is understood that the State of New Hampshire will rely on this
Certificate as evidence that the person listed above currently occupies the position indicated and
that they have full authority to bind the Company in respect of the Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand as of this 16'^ day of May
2025.

Brie Cuffe

Title: Assistant Secretary

Legal - PS - Secretary's Certificate - NH - Stallard - May 2025
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^ CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

5/13/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CAC Specialty
250 Filfmore, Suite 450
Denver, CO 80206

www.cacspecially.com

NAMR**^^ Terrv Wilson
205-414-8100 wc.Noi:

anntlpM- Terrv.Wilson(®cacsDecialtv.com

'INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A Federal Insurance Comoanv 20281

INSURED

Alvarez & Marsal HoWings, LLC
600 Madison Ave. 8th Floor
New York,. NY 10022

INSURERS Hartford Accident and Indemnity Comoanv 22357

INSURERC

INSURERD

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN: THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

OT5C
jusa POLICY NUMBER

POLICY EFF
(MM/DD/YYYYI

POLICY EXP
IMM/DDfYYinn LIMITS

COMMERCIAL GENERAL UABILITY

CLAIMS-MADE OCCUR

35846225 6/1/2024 6/1/2026 EACH OCCURRENCE

DAMAGE TO.ftEUTED
PREMISES fEa ocajrrwicet

MED EXP (A/iy one person)

PERSONAL & AOV INJURY

QEN-L AGGREGATE LIMIT APPLIES PER;

[7];?c=^ [3POLICY LOC

GENERAL AGGREGATE

OTHER:

PRODUCTS. COMP/OP AGG

Employee Benefits

s 1.000.000

s 1.000.000

s 10.000

$1.000.000

$2,000,000

$Sub lo G.A.

»1.000.000

AUTOMOBILE LIABILITY

ANY AUTO

73535272 6/1/2024 6/1/2026
COMBINED SINGLE LIMIT
(Ea acddenn »1.000,000

/

BODILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

DEO

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per acddenl)

PROPERTY DAMAGE
(Per acctdenll

OCCUR

CLAIMS-MADE

79847592 6/1/2024 6/1/2026 EACH OCCURRENCE $25.000.000

AGGREGATE $25.000.000

RETENTION $10,000

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBEREXCLUDED?
(Mandatory In NH)
If yes. des^be under
DESCRIPTION OF OPERATIONS below

12WBBG3WK1 6/1/2024 6/1/2026 ,  PER
/ STATUTE

OTH
ER

E
E.L. EACH ACCIDENT $1.000.000

E.L. DISEASE - EA EMPLOYEE «1.0QQJ3Q0

E.L. DISEASE • POLICY LIMIT $ 1.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD101. Additional Remarks Schedule, may be attached If more space Is required)

State of New Hampshire
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE y /

,  , CUu^
Veronica Ferreira

ACORO 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Lerl A.Wc«v«r

.IntertiD ComiaUiioner:

STATE OF NEW HAMPSHIRE

DEPARTMENT OFHEALTH AND HUMAN SERVIGES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301;3S57
603-271-9200 1-800-852-3345 Ext 9200

Fix: 603-271-4912 TDD Access: li800-735-2^"*www.dhhs.i>li.BOV

May 9, 2023

His Exc^ifency. Governor Christopher T. Sunuhu
and the Honorable Counol

State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Sen/ices, Office of the Cofpmissioner, to
eriter Into a Sole Source amendment to an existing coritract with Alvarez & Marsal Public Sector
Services, LLC (\/C#. 333545^R001). Washington. PC, for consultation services to support long-
term strategic efforta^deslgried to irhprove the quality of services delivered to State citizens and
Increase operatibnai efficiencies, by exercising a coritrad renewal option, .increasirig the price
limitation by $13,820,000 from $13:820.000 to $27;640.000, and.e^ending the oomptetlon date
from June 30,2023 to JCine 30,2025, effective July 1,2023. upon Governor and Council .approval.
67% Federal Funds. 33% General Funds.
.  . r - • - \

the origlnai contract was approved by Goyemor and Councii on June 16,-2021, tabled
itern #7A.'abb -rii wt recently ahierided with Governor and Council approval on October 27, 2021,
item#5A. • •

Funds qre anticipated to be available in Stde Fiscal Years 2024 and 2025, upon the
availability and continued appropriation of funds in the future operating budget, with the authority
to adjust budget line Hems within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.
05-95^7^70010-7937 HEALTH AND SOCIAL SERVICES, H^LTH AND. HUMAN SVCS
bKT'OF HHSrOFC MEDICAID SERVICE DIVISION OF MEDICAID SERVICES; MEDICAID
APMINISTRATiON

State

Fiscal
Year

Class /

Account
Class litle

Job

Nurhber

Current

Budget

Increased

.(Decreased)
Amount

Revised

Budget

2022 102-500731
Contracts for

'  ProgSvc
47000021 $6,910,000 $0, $6,910,000

2023 102-500731
Contracts for

,Prog Syc
47000021 $6,010,(^0 $0^ .seisio.ooo

2024 102-50073,1
Contrads for

Prog Svc
47000021 $0 $6,910,000 $6,910,000

2025 102-500731
Coritrads for

Prog Svc
47000021 $0, $6,910,000 $6,910,000

Total $13,820,000 $13,820,000 $27,640,000
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His Excellency. Governor Christopher T. Sununu
er>d the Honorable Council

Pege2of3 i

EXPLANATION

This request Is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source be identified as sole source. The Contractor is uniquely
qualified to continue working with the Department to collatwrate and deliver valuable solutions to
support long-term strategic efforts designed to improve the quality of services delivered statewide,
and increase operational efficiencies within the required timeframes. Additionally, as a prominent
global professional services firm, the Contractor specializes in identifying and supporting
organizations to implement impacthjl, cost-saving, arid service-improving recommendations.

The purpose of this request Is for the Contractor to continue to provide support on short
and long-term Department initiatives that include:

•  Critical Time Interventlbn Program (CTI): Providing the Department with expert
-  technical support and consultation services to continue to support the CTI program,
which aims to diminish hospital readmission rates, curtail hospital readmlsslon
expenses for the State, and enhance communl^-based senrices.

•  Institutions for Mental Disease flMD) Waiver: Implemeritatlon of the IMD Waiver
for Federal approval. The Contractor's specialized knowledge and expertise will be
instrumental in ensuring that the IMD Waiver achieves .the following objectives:
increasing diversion from hospital emergency departments towards, community care,
decreasing the average length of stay at New Hampshire Hospital, enhancing the -
reimbursement rate for services at New Hampshire Hospital, and expanding the
numt}er of options available for step-down care once in-patient treatment is no longer
medically necessary.

•  Community Reentry Waiver: Improving the coordination of care between "state
prisons and the Medicaid program, reducing recidivism and re-incarceration including
parole violations related to poor management of behavioral health conditions, and
reducing the utilization of hospital emergency departments and IMDs for those with
behavioral health needs post-incarceration. As part of its application to extend the
section 1115 demonstration authority.for the IMD Waiver beyond the initial expiration
of June 30, 2023, the Department partnered with the Department of Corrections to
propose a novel and emerging form of section 1115 demonstration authority focused
on the reentry of Incarcerated persons, who are otherwise eligible for Medicaid
services, back to the comrnuhity.

•  Developmental Disabilities Redesign: Updating the developmental disabilities
service system In New Hampshire. The primary objective of this work is to enhance
the Department's operational capability while ensuring that individuals and their
families have improved access to services and the system. One of the ways this will
be achieved is by reviewing and updating the §1915(c) Developmental Disability
Waiver structure, devising a .revised methodology for the Developmental Disability

"  waiver services, Identifying the specifications for a new Information technology
management system to align operations with the waiver and rate redesign, and
establishing in-state capacity to serve Individuals requiring Intensive treatment
services.

•  Medicaid Management Information System (MMIS) Modernization: Collaborating
with the Bureau of Information Services to upgrade ttw present outdated MMIS with a
certified modem and. modular system, approved by the Centers for Medicare and
Medicaid Services. This involves aiding in the formulation and implementation of a
long-term procurement plan and offering project management assistance to ensure
the successful Implementation of new systems.
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His Excellency. Governor Christopher T. Sununu
and the Horrarable Council

Pago 3 of 3 .

•  Organizational Change Management Support: Collaborating on the development
of performance metrics for each long-term initiative listed above to enable
management to assess internal performahce. The Contractor will aid Department .

"  leadership by creating, irriplementing, and enhancing an integrated change
management communication plan.

The Department will monitor Contractor services .through the required bi-weeltly status
reports, which will include, but are not limited to:

X  • Progress against the. work plans established In the previous contract phase.

•  Detailed accomplishments for each bi-weekly cycle.

•  Risks and Issues, as applicable.

• Additiona! detailed documentation related to vwrk plans, stakeholder
engagement planning, and budget impact by work stream upon the
Department's request.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the original .
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its option to renew services for
two (2) years of the two (2) years available.

Should the Governor and Council not authorize this request, the Department will be unable
to continue the work completed over the last 24 months, and will not be able to move initiatives
forward to completion. ' ,

Area served: Statewide

Source of Federal Funds; Assistance Listing. Number 93.778, FAIN 2305NH5ADM

Genera! funds may be requested in the event that the funding plan included in the
advanced planning document the Department submitted to the Centers for Medicare & Medicaid
Services (CMS)-is partially approved. ' ■ •

*  • Respectfully submitted.

Lori A. Weaver

Interim Commissioner

TVje DtparUntnl o/Wecitft ond Human Struicet'Minion is lojoin eommunilies and fomitih'
in prooiding opporiunilies for cilxitns to achietx htaUt\ and independence.
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Sta^ of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the Strategic Vision & Operational Efficiencies contract Is by arid between the State'
of New .Hampshire. Department of Health and Human Services ("State" or "Department") and Alvarez &
Marsal Public Sector Services. LLC ("the Contractor").

WHEREAS; pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 16. 2021 (Tabled Item #7); as amended on October 27, 2021 (Item #5A). the Contractor agreed to '
perform certain services based upon the terms and conditions specified in the Contract as amended and'
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph"'17 and.Exhiblt A, Subsection 1.2, the
• Contract may be amended upon written agreement of the parties and approval from' the Governor and
Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to.amend as follows:

.  - 1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30,2025 ' . *. " "

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$27,640,000 ■

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:'

Rotpert W. Moore, Director

4.. Modify Exhibit B, Scope of Services, by replacing It In Its entirety with Exhibit B - Amendment #2,..
Scope of Services; which is attached hereto and incoiporated by reference herein. •:

5. .Modify Exhibit B-1 - Additional Scope of Services, by deleting It In Its entirety.

6. Modify Exhibit C, Payment Terms, Section 1, to read: " . '
1. This Agreement is funded by 67% Federal 'Funds, for Medicaid Entitlement by the US

Department for Health and Human' Services, Centers for Medicare and Medicaid Services.-
" ALN 93,778. FAIN 2105NH5ADM and FAIN 2305NH5ADM, and 33% General Funds.

7. Modify Exhibit C. Payment Terms, Section-3, to read:

3. The Department shall pay the Contractor at a rate of $575,833.33 per month, beginning July
1, 2023 through June 30, 2025, to provide services specified in Exhibit B - Amendment #2,
Scope of Services. ' . ■*

.8. Modify Exhibit.C. Payment Terms, Section 8, to read:
\.

8. . The Contractor shall maintain and provide the Department upon request, a summary of all.
hours collectively worked by the team providing services .under Exhibit B - Amendment #2,
Scope of Services. ' •

9. Modify Exhibit C, Payment Terms, Section 9, to read:
9. The Contractor must provide the services, in Exhibit B - Amendment #2. Scope' of Services,

in compliance with funding requirements.

Alvarez & Ma'fsal Public Sector Services, LLC A-S-1.2 Contractor Initials.
SS-2O21-OCOM-20-CONSU-O1-AO2 Page 1 of 3 Date 5/11/2023
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All terms and conditions of the Contract and prior amendments not modified by this'Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

,  State of New Hampshire

,  Department of Health and Hurhan Services

5/11/2023

Date

•Oocw9lgn*d

A

V  4C4A09M44C4A03ewi2S4r3...

Name: weaver

Title: interim commissioner

5/11/2023

Date

Alvarez & Marsal Public Sector Services, LLC
OMuSlprtMl by;' ^

stallard ^ ^
Title- Managing Director

Alvarez & Marsal Public Sector Services, LLC . A-S-1.2

'SS-2021 .OCOM-28-CONSU-01-A02 Page 2 of 3
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'The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. r

5/18/2023 I

OFFICE OF THE ATTORNEY GENERAL

Oe^Signctf by:.'

Date Name: Robyn cuarino '
Title;

•  • Attorney

I hereby certify that the foregoing Amendment vyas approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ; (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Alvarez & Marsal Public Seclor Services, LLC A-S-l .2

SS-2021-OCOM-28-CONSU-01-A02 Page 3of 3
t
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

Scope of Services

1. Background

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously'as follows:

1.1.1. The first agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24,-2020, and amended with Ggverno'r
approval on December 29. 2020, retroactively, effective to October 30.
2020, and expired Decemtier 30, 2020.,

1.1.2. In accordance with the. requirements of the first agreement, the
Contractor provided a strategic assessrtient of the Department's
operations, that:

1.1.2.1. Quantified the impact of the COVID-19 pandemic;

1.1.2.2. Identified programmatic improvements to increase operational
efficiency and effectiveness;

1.1.2.3; Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements.

1.1.3. Further, under the first agreement, the Contractor assessed the impact
of the C0VID-.19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the
programrhatic areas of Behavioral Health and Developmental
Disabilities.

1.1.4. Through the second (2nd). Agreement approved by the Governor on
■  ■ March 11, 2021, retroactively effective to March 4, 2021, with a

completion date of June 30, 2021, the Department and Contractor
■  pursued the implementation of the recommendations made under the

prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported .the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

SS-2021 -OCOM-28-CONSU-Ol •A02
Alvarez & Marsal Public Sector'Servlcos, LLC
8-1.0

Contractor Initials

Pagie 1 of 14
0,,, S/lI/2023
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

2. Ongoing-and New Initiatives

2.1. Through this third (3"") Agreement, Exhibit B - Amendment #2, Scope of
Services, for Contract Years 3 and 4, approved by the Governor and Executive
Council on June 16, 2021, effective July 1, 2021, as amended, the Contractor
wili provide continued implementation support related to the ongoing initiatives,
including: ,

2.1.1. Implementation support for the Critical Time Intervention (CTI) program,
vi/hich will include transitioning of activities currently performed by the
Contractor to Department staff as, agreed upon by the Contractor and
Department.

2.1.2. Implementation support for the Institute for Mental Disease (IMD) Waiver
initiative, which will include ongoing implementation-efforts as well as

'expanding the scope of the Demonstration as, specified in Section 4.

2.1.3. Continuing implementation support for the Developmental Disabilities
"  ■ .V Systems Redesign and MMIS Modernization will continue. . ■

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term

.  initiatives, and continued implementation support for the long-term initiatives.
-  The Contractor will continue to provide status updates and advisory to the SET

as well as Organizational Change Management support specific to the work
.  identified in Paragraphs 2.1.1, 2.1.2, and 2.1.3 above.

2.3. Behavioral Health: The COVIp-19 Pandemic exacerbated the incidence of
behavioral health crises in New Hampshire. Nationally, record increases in
mental health issues are being reported, while studies show that individuals with
serious mental illness are at increased rate of suicide due to the pandemic. New
Hampshire Hospital has seen'its waiting list increase to its highest levels since
2015, including a record number-of children. These developments, among;

. others, have increased stress on an already taxed health system that may not
be able to meet the heightened demand in a timely or safe, manner, To address
these challenges, the Contractor assisted the Department with implementing
two major initiatives to'Increase positive mental health outcomes for New
Hampshire citizens that include: (1) a Critical Time Intervention Program; and
(2) Institutions for.Mental Disease (IMD) Waiver. The Contractor will continue to
support these initiatives as described in additional detail within this Exhibit 8 -
Amendment #2, Scope of Services. Additionally, the Contractor will (3) transition
its scope of support to the Department for the Critical time Intervention Program
and (4) expand the scope of the IMD Waiver through an initiative that will impact
incarcerated individuals preparing to re-enter the community who utilize serves
through the Mental and Behavioral Health system.

AC
SS-2021-OCOM.28-CONSU-OI-A02 ■ . Conlraclof Initials [ —
AJvartiz 4 Mafsal PoWic Sector Seivices, LLC c/i i
B.1,0 Pa9e2ofl4 Date
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3. Critical Time Intervention (Oil) Program:. The Contractor shall continue its work
started in State Fiscal Year (SFY) 2021, with.the Department to implement a CTI
Prograni with the'concurrent goals of: (1) lowering hospital readmission rates; (2)
decreasing hospital readniission costs to the State; and (3) better addressing the.
needs of the community. Under the current Agreement and through SFY 2023, the
Contractor supported the Department in successfully standing-up the CTI program,
facilitating data collection and reporting, and supporting, the administration of ongoing
operations. The Contractor shall transition its support to internal Department staff In
Year 3 of the contract, as well as provide strategy advisory and documentation, as.
requested by the Department, through Year 4 for the pursuit of a sustainable funding
strategy. ..

3.1 Contract Year 3 - CTI Program: The. Contractor shall continue providing
operational support and program analytics for the CTI Program and facilitate a
transition of those functions in Year 3 of the Agreement by:

3.11. Assisting with .the development of a process for centralized reporting of
CTI data to' enable Department management to make. data-Informed
decisions and measure performance on an ongoing basis and preate a
strong body of evidence for future program evaluation; working with the
Department to design and implement analytics and reporting as part of
the A&M transition of its support to the Department.

3.1.11 Produce documentation'that outlines the sources, outputs, and
uses of various program-related data. _

3.112. Work with program staff to determine a feasible process and
related tool for continuing the collection of key data (CMHC '
weekly ops data).

3.1.13. Consult with the data team on the.. above-mentioned
documentation to determine a feasible means and cadence of

program reporting; provide dashboard overlay for select
metrics. ; •

3.1.14. Extend operational support and transition to intemal.CTI
program staff; examples of operational support include (but not
exclusive to):

3.1.15. Maintain CTI program budget model.

3.1.16. Design, support and troubleshoot CTI invoicing process (e.g.,
•  Invoice review; validation against procesis metrics).

3.117. Project manage against key program milestones (e.g.,
program launch; SFY24/25 contracting process).

3.1.1.8. Provide project management oversight, as needed by the
Department, for each of the specific items listed above. "
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;  3.2. Contract Years 3 and 4 - CTI Program: The Contractor will provide strategy
and'advisory'throughout SPY 2024 and SPY 2025 regarding the attainment of

■ a sustainable funding model for the program by:

3.2.1. Assisting the Department with the identification and development of
methods to attain longrterm CTI funding, opportunities to attain program

•  sustainability. Support may continue in Contract Years 3 and 4 of the
Agreement depending on the Department's express level of desire and
priority to place on this aspect of the initiative.

3.2.2. Document a strategic approach as necessary and requested by the
Department related to potential funding and sustainability mechanisms,
including the stakeholders and resources required to pursue the strategy,
from across the Department and the level of effort estimated, and
estimate timeframes for achieving the strategy." *

3.3. Assumptions: Transition of operational support and analysis from the
Contractor to the Department will require a dedicated resource internal to the
Department working with the Contractor. The Contractor will work with the
Department to provide training, documentation, .coaching, and advisory
throughout the course of that transition, and will demonstrate flexibility with the

.  timeline to execute this transition within the first year of this extended Agreement
(Contract Year 3). "

4. IMD Waiver: The Contractor shall continue working with the Department in Agreement
Years 3 and 4 to develop, write, and submit an IMD Waiver to address the concurrent
goals of: (1) increasing diversion from hospital emergency departments towards
community care when appropriate; (2) decreasing the average length of stay^at New
Hampshire Hospital; (3) enhancing the reimbursement for services at New Hampshire
Hospital; and (4) increasing the available options for step-down care once inpatient ■
treatment is no longer medically "necessary by:

4.1. Contract Year,3 - IMD Waiver: The Contractor shall support the Deparlrnent
■  with Year 1 IMD Waiver efforts by:

4.1.1. Providing project management and analytical support-to assist the
Department with oversight and risk management functions related to

!,'■ performance under the Serious Mental Illness (SMI) component of the
IMD Waiver based on requirements documented in the Standard Terms
and Conditions (STCs) approved by the Centers for Medicare and
MedicaidServices (CMS}on June 2.2022, or as subsequently amended
by CMS (IMD STCs).

.. 4.1.2. Providing project management and technical support to assist the
Department in executing the activities desct^ibed in the CMS-approved
SM! Irriplemehtation Plan and achieving the Year 1 milestones
documented therein.
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4.1.3. Asslstiog with the preparation and submission of quarterly evaluation
reports to CMS during the second year of the SMI component of the IMD
Waiver pursuant to the requirements documented in the IMD STCs.

4.1.4. At the Department's option, providing project management and technical
support for coordinating implementation activities related to the
Department's selection of one or more potential, partners to develop
psychiatric inpatient bed capacity under demonstration authority.'

4.2. Contract Year 4 - IMO'Waiver: The Contractor shall support the Department
with Year 2 IMD Waiver efforts by:

4.2.1. Providing project management and technical support to assist the
Department in executing the.activities described in the CMS-approved
SMI Implementation Plan and achieving the Year 4 milestones
documented therein.

4.2.2. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the third year, of the SMI component of the IMD '
Waiver pursuant to the requirements documented in the IMD STCs..

4.2.3. Assistirig with the preparation and submission of the SMI Midpoint
Assessment due no .later than May 30, 2025, pursuant to the
requirements documented in the IMD STCs.

5. Community Reentry Waiver: As part of its application to extend the section 1115.
demonstration authority for the IMD Waiver beyond the initial expiratlori of June "30,

■ 2023, the Department partnered with the Department of Corrections (DOC) to propose'
a novel and emerging form of section 1115 demonstration authority focused on the
reentry of incarcerated persons, who are othenwise eligible for Medicaid services; back
to the community. The goals of this initiative are to: (1) Improve the coordination of
care between state prisons and the" Medicaid program, (2) reduce recidivism and
re-incarceration including parole violations related to poor managernent of behavioral
health conditions, and (3) reduce the. utilization of hospital erhergency departments
and IMDs for those with behavioral health needs post-incarceration.

5.1. Contract Year 3 Community Reentry Waiver: The Contractor shall support
the Department with Year 1 Community Reeritry Waiver efforts by:

5.1.1. Assisting in the finalization of the Community Reentry-Waiver authority,
specifically by supporting the .Department's negotiation of the final terms
\vith CMS to be documented in the Community Reentry Special Terms
and Conditions (CR STCs).

5.1.2. Planning for and coordinating the implementation of the Community
Reentry Waiver arnong the Department's Division of Medicaid Services,
"Division for Behavioral Health, State's actuary of record, Managed Care
Organizations (MCOs), and DOC."
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5.1.3. Developing .a project plan to document the requirements, timelines,
milestones, and stakeholder engagement resulting from the final terms
negotiated with CMS.in Subparagraph 4.1.1.

5.1.4. Coordinating the implementation of the project plan resulting from
Subparagraph 4.1.2, to include: (a) facilitating meetings (documenting
the agenda, decisions made, and action items), (b) recording progress
vs. milestones in regular monthly status reports, and (c) assisting with
identification and escalation of timeline risks as needed. .

5.2. Contract Year 4 Community Reentry Waiver: The Contractor shall support
the Department with Year 2 Community Reentry Waiver efforts by:

5.2.1. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
Community Reentry Implementation Plan and Reinvestment Plan (if a
Reinvestment Plan is required by CMS),-and achieving the Year 1
milestones documented therein.

5.2.2. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the first year of the Community Reentry Waiver
pursuant to the requirements to be documented in the CR STCs.

5.2.3. Providing project management and analytical support to assist the
Department with oversight and risk management functions, related to
performance under the Community Reentry Waiver based on
requirements documented in the CR STCs. '

6. Developrhental Disabilities Redesign: The Contractor shall continue to provide
support to the Department for the redesign of key developmental disabilities service

•  authorities-and operations, specifically: (1) updating and reviewing the §1915(c)
Developmental Disability Waiver structure; (2) informing a revised rate methodology
for the Developmental Disability, In Home Supports and acquired Brain Disorder
waivers; (3) scoping, requirements for a new information technology mariagement
system to support the Bureau of Developmental Services operations to align with
waiver and rate redesign; and. (4) building in-state capacity for individuals receiving
Intensive Treatment Services. The primary goal of this redesign effort is to'modernize
operational capacities within the Bureau of Developmental Services and improve

■  service and system access to recipients by; ' " •;

6.1. Assisting in the development and submission of Developmental Disability
§1915(c) waiver applications to CMS. The Contractor shall engage in
substantive stakeholder engagement in collaboration with the Departrhent to
inform the Developmental Disability waiver application drafts and shall assist the
Department to incorporate applicable feedback from the federally required
public notice period prior to Submission to CMS. The Contractor shall work with

•. the Department to respond to CMS requests for additional information and meet
waivers reporting requirements. The Contractor shall review ahd:^^ify^v
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Department oversight practices for the waivers .to reflect the CMS-approved •
Developmental Disability waivers: .

6.2. Assisting in the design of assessment informed waivers and rate methodology
for the Developmental Disability waiver population to be implemented.statewide;-

6.3. Assisting- in the ongoing identification of requirements for modernizing
information technology systems for the developmental services systems;

6.4. Reviewing case management process and procedures to inhproye systems.
■  efficiencies and quality standards for ongoing service coordination activities,
under the waiver;

•  6.5. Assisting in the development and implementation of infrastructure development
•• • for participants receiving Intensive Treatment Services; and

6.6. Supporting, through an active project_ plan, ongoing cross work, stream
coordination and identification of risk(s) or issues to project success.

6.7. . Contract Year 3 - Developmental Disabilities Waiver Update and Review

6.7.1; Waiver^'Update and Review:
■ 6.7.1.1. The Contractor shall support the Department as a strategic

V  advisor and provide tactical support in data analysis, policy
review and drafting, and transformation through initial waiver
and rate redesign of the §1915(c) Developmental Disability

. Waiver by:

.  6.7.1.2. Managing the waiver-draftirig process through CMS approval;

6.7.1.3. Managing ongoing stakeholder engagement processes
including workgroup- engagement, to facilitate substantive
dialog around waiver tiering and benefits; -

6.7.1.4. Facilitatihg the tracking. and response process to public'
"  . • comment;

6.7.1.5. Coordinating revisions to the waiver(s) prior to submission to

'  . ^ CMS;
6.7.1.6. Providing ongoing data analysis and management support to

assist in waiver drafting and review processes;

6.7.1.7. Assisting in reviewing and vetting standardized assessment
tools for waiver and rate redesign processes; and

6.7.1.8. Supporting final selection of standardized assessment tool.

6.7.2.1. Supporting the Department with the development of ariy
procurement efforts necessary to contract with a rate setting

•  • -vendor; '

"  . fi-yC
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67.2.2. • Facilitating coordination between waiver redesign and rate
redesign work streams;

6.7;2.3. Providing' subject matter expertise for policy decisions or
impacts in rate-development;' *

•  6.7.2;4. Assisting in data management and analysis activities to
support rate development;

6.7.2.5. Assisting the Department with identifying, selecting and
supporting a contractor to develop an algorithm based on a
standardized assessment tool for rale setting activities; and

6.7.2.6. Supporting external. stakeholder engagement and feedback
processes.

6.8. IT Modernization - The Contractor shall support the Department with IT
modernizations efforts by:

6.8.1. Developing and inventorying information, technology requirements
required for the overall transformation;

.  6.8.2. Assisting with any procurement initiatives necessary for the
transformation efforts;

6.8.3. Coordinating waiver and rate redesign work streams for^ information
' technology rriodernization.

6.9. Contract Year 4 - Developmental Disabilities Waiver Update and Review

6.9.1. Waiver Update and Review - The Contractor, shall support the
'  Department by: - . . ' " r ■

6.9.1.1. Assisting, with the finalization of waiver applications and
submission to CMS for approval;

6.9.1.2. Providing technical assistance to the Department in
responding to CMS questions or areas for clarification.prior to
final approval; .

6.9.1.3. Assisting with the review of or modifications to standard
assessment processes and data collection procedures;

'6 9.1.4. Supporting review of and. modification to existing policies and
operating procedures to support revised waiver structure and.
requirements; '

6.9.1.5. Assisting with the development of training and/or stakeholder
outreach materials related to revised waiver structures; and

6.9.1.6. Reviewing case management processes and procedures to
improve systems efficiencies and quality standards for
ongoing service coordination activities under the waiv^o,
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6.9.1.7. Conducting and/or assisting with ongoing data analysis and ^
reporting support during rate redesign process;

6.9.1.8. .Assisting with the development of provider impact analysis
templating processes and fiscal impact projection analysis;

6.9.1.9. Supporting ongoing external stakeholder engagement
activities; . _ " j

6.9.1.10. Supporting review and analysis of rate assumptions for
modeling; ■ ■ ^

6.9.1.11. Analyzing and reconciling programmatic and information
technology changes with/to operational needs within the
Bureau of Developmental Services and Medicaid Rate Setting
Unit; and -•

6.9.1.12. Developing rate implementation options for implementatjbn.

6.9.1.13. Assisting in the development of short-term and long-term
implementation plan development and project plan; and

6.9.1.14. Assisting in the review of IT system procedural requirenients
and technical needs to support waiver and rate redesign.

6.10. Intensive Treatment Services (ITS) - The Contractor shall support the
Departrnent by; '

6.10.1. Assisting with the coordination and facilitation of - stakeholder
engagement activities;

6.10.2. Supporting the'development of infrastructure development needs;

6.10.3. Providing ongoing data analysis and planning support for ITS
development;

6.10.4. Providing subject matteV expertise on transition planning ■ and
preparation; and

■  6.10.5. Assisting with-the development pf project planning and tracking to assist .
-■ with transitions of participants from out-of-state to in-state services.

-7. MMIS Modernization: The Contractor shall work with the Department's Division of
■ Medicaid Services and other bureaus/divisions, as necessary, to replace the current
legacy MMIS with, a modern and modular system and to develop the Medicaid
Enterprlse'System (MES). ■ ,
7.1. Contract Year 3 - MMIS Modernization: The Contractor shall continue to.

serve as a strategic advisor and provide, tactical and strategic support to the
Bureau of Information Services.

7.1.1. Planning

li
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7.1.1.1. ■ Assist, in the development of desired future system, architecture,
interfaces, and standards: • * '

7'1.1.2. Continue to enhance and refine the established govemance"
■  structure and tools; and •

^  _ * 7.1.1 ;3. Continue to educate DHHS staff and vendor staffi when necessary',
on managing multiple projects and vendors using best practices
and govemance processes and tools. . ̂ -

7.1.2. Procurement

7.1.2.1. Continue to evaluate the timeline and strategy of module
procurements'established in Federal Fiscal Year (FFY) 2022 based
on DHHS priorities and other exteriial factors ..and make necessary

'  adjustments; • ... ' ?.

7.1.2.2. Assist in the development of Advanced Planning Documents fAPD)
for various modules; and

7 1 2.3. ■ Assist in the development and finalization of Request forProposals
(RFP). -

7.1.3.. Project and Program Management

•  ' ' 7.1.3.1. Develop project health metrics at the various project phases;

■  .. 7.1.3:2. ■ Develop tools to capture project health metrics, observe trends,-and
correct course, as necessary;

"  7.1.3.3. Develop program-level mechanism that reflects the aggregate
health of each project and provides visibility to DHHS executiv.es; .

7.1.3.4. Develop a model to estimate the level of DHHS staffing needs and
" staff skills and to manage multiple concurrent projects:

7.1.3.5. Continue learning frbm other states" experience to inform DHHS
procurement and management decisions; and

7.1.3.6. Continuously assess DHHS staff readiness to adopt the
.  - transformational.change and devise processes to r^rriove barriers.

7.2. Contract Year 4 - MMIS Modernization; The Contractor shall continue to
serve as .a strategic advisor arid provide tactical and strategic support to the
Bureau of Information Services and continue, to perform and' refine tasks listed
under FFY 2023.

7.2.1. Planning ' '
7.2.1:1. Assist in the development of desired future, system

architecture, interfaces; and standards;

'  7.2.1.2. Continue to enhance and refine the established govemance
structure and tools; and

SS-2021-OC0M-28-CONSU,-01-A02 Contractorlnjti^s.
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7.2.1.3. Continue to educate DHHS staff and vendor staff, when ,
necessary, on the best practices to use the governance
process and tools to manage a multi-project and multi-vendor
environment. v.

' 7.2.2. Procurement

7.2.2.1.' Continue to evaluate the timeline and strategy of'module
procurements established In FFY 2022 based .on DHHS
priorities and other external factors and make necessary

adjustments: , ^ -

7.2.2.2. Assist in the development of Advanced Planning Documents
(APD) for various modules^-in a CMS-corripliant way and
making APDs ready for submission to CMS; and .

7.2.2.3. ■ Assist in the development ofRequestforProposals(RFP) and
make necessary modifications to respond to internal.DHHS
reviews and external CMS reviews. ..

7.2.3. Project and Program Management

7.2.3.1. Develop metrics to assess project health at the various project
phases;

7.2.3.2. Develop tools to capture project health metrics and a
. mechanism to convert the metrics into actions needed to

observe trends and correct course, if necessary;

7.2.3.3. Develop a mechanism to aggregate health data reported by
each project to provide visibility to DHHS executives at the
program .level; '

7.2.3.4. Operationalize a model to estimate the level of DHHS staffing
needs and skills to properly manage and oversee multiple

'  • concurrent projects;

7.2.3.5. Continue to learn from experience of other states to better,
inform DHHS prpcurement and management decisions and

7.2.3.6. Continuously assess DHHS staff readiness to adopt the
i  transformational change and devise processes to remove

barriers. .

8. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term initiative listed above to .
enable Department management to assess internal performance,. The Contractor wilj
aid Department leadership by creating, implementing, and enhancing an integrated
change'management communication plan.

•  ** I ,

r°'
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9. Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence otherwise requested by the Department that includes,
b.ut is not lirrilted to: •

9.1. Progress against the work plans established in the previous contract phase:

9.2. Detailed accomplishments for each bi-weekly cycle.

9.3." Risks and issues as applicable.

9.4. Additional detailed documentation related to work plans, stakeholder

* engagement planning, and budget impact by work stream upon DHHS request, -

10. Exhibits Incorporated

10.1. The Contractor shall use and disclose Protected Health Information that it
receives in its performance of the services under this Agreement in compliance
with the Standards, for Privacy of Individually Identifiable Health Information'
(Privacy Rule) (45 CFR Parts 160 and 164) under-the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with-the
attached Exhibit I, Business Associate Agreeriient, which has been executed by
the parties and is incorporated by reference herein.

10.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached heret'd'r^ind incorporated by reference herein.
The Contractor shall only-analyzerrevibw, and store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requirements, on equipment
owned and issued by the Department.

10.3. The Contractor shall comply with all Exhibits,D through H, and. J, which are
attached hereto and incorporated by reference herein.

11. Additional Terms

■■ 11.1. The Contractor agrees that, to the extent future state or federal legislation or
court orders may have an impact on the Services described herein, the State
has the right to modify Service priorities and expenditure requirements under
this Agreement so as to achieve compliance therewith.

11.1.1. All documents, notices, press releases, research reports and other
materials prepared during or'resulting from the performance of the
services of the Agreement shall include the following statement, "The
preparation of this (report, document etc.) was financed under an
Agreement with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."
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11.1.2: All materials produced or purchased under the Agreement shall hs ve
prior approval from the Department before printing, productlcpn,

v  distribution or use.

11.1.3. The Department shall retain copyright ownership for any and all origi lal
materials produced, including,.but not limited to:

11.1.3.1. Brochures. '

11.1.3.2. Resource directories.

11.1.3.3. Protocols or guidelines. ■-

11.1.3.4. Posters;

i 1.1.3.5. Reports.
However, the Contractor shall retain ownership of its methodologies,
processes, techniques, ideas, concepts, trade secrets, and know-h dw

,  " embodied in the Deliverables and the Department shall not publicize 2 ny
reports or other work product to the extent such retain Contractor's name
without the Contractor's consent, except as required by applicable k w.
The Department may adopt a report or other work product as its o
without requesting pemission from the Contractor, and there shall
no restrictions on transfer, distribution, or publication, provided that
Department rerfioves all references'td the Contractor,

11.1'.4. The Contractor shall not reproduce any materials produced under th^
Agreement without prior written approval from the Department.

12. Records

12.1. The Contractor shall retain the following records for a period of five years after
final payment is made, in accordance with record retention requirements issu
by the US Department of Treasury, Office of Inspector General, which incli
but are not limited to: ' '

12.1.1. Books, records, documents and other electronic or physical" data
evidencing" and reflecting all costs and oth.er expenses incurred by the
Contractor in the performance of the Contract, and all inconie recehed
or collected by the Contractor.

12.1.2. All records must be maintained in accordance with account
procedures and practices, which sufficiently and properly reflect all si ch

*  • costs and expenses, and which are acceptable to the Department, a
to include, without limitation, all ledgers, books, records, and origi
evidence of costs such as purchase requisitions and orders, voucht rs,
requisitions for materials. Inventories, valuations of in-kind contributio is.

wn

be
he

ed
de

ng

. labor time cards, payrolls, and.other records requested or required
the Department. .

12.2. During the term of this Agreement and the period for retention hereundor^s

SS-2021-OCOM^28-CONSU-01-A02 Contfaclor Inllials I
Alvarez 8 Marsal Public Sector Services. LLC . <;/n/
B-l.O Pag6l3ofl4 Oatelitil
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New Hampshire Department of Health and Human Seh/ices
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

Department, Governor's Office for Emergency Relief and Recover (GOFERF!),
the United States Department of Treasury, or the Office of Management a id
Budget (0MB) and any of their designated representatives shall have access *
all reports and records maintained pursuant to the Agreement for purposes
audit, examination, excerpts and transcripts. Upon payment of the ph
limitation hereunder, the Agreement and all the obligations of the. parti
hereunder (except such obligations as, by the terms of the Agreement are to
performed after" the end of the term of this Agreement and/or survive-1
termination of the Agreement) shall terminate, provided however, that if, upon
review of the invoice, the Department shall disallow any expenses claimed ,f^y
the Contractor as costs hereunder the Department shall retain the right, at ts
discretion, to deduct the amount of such expenses as are disallowed or "
recover such sums'from the Contractor. •

to

of

:e

35

36

ie

to

SS;2021 .OCOM-2&-CONSU.01-A02
Alvarez & Marsal Public Sector Services. LLC
B-1.0
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CoRimbdofttr

Lori A. .

Dtputj Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH.A^'D HUMAN SERVICES

OFFICE OF THE COMMiSSfONER

■  129 PLEASANT STREET. CONCORD. NH 03301.3857

603-27I.9200 1.800.852.3345 Exi. 9200

Fax;603.27l.49l2 TODAccm: 1-B00.73S.2964 ms-H-;dhhs.nh.cov

October13. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Stale House . '

Concord, New Hampshire .03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
amend ah existing contract with Alvarez 's Marsal Public Sector Services, LLC (VC#333545-
P001), Washington, DC. for consultation services to support long-term strategic efforts designed
to improve the quality of services delivered to Stale citizens and increase operational efficiencies,
with no change to the price lirnitation of $13,820,000 and no change to the contract cornpletlon
dale of June 30, 2023, effective upon Governor and Council approval. 50% Federal Funds. 50®4
General Funds.

The original contract was approved by Governor and Council on June'-16. 2021, tabled
item #7A. >>

Funds are available in State Fiscal Years 2022 and 2023 v/ith the authority to adjust
budget line items within the price limitation and encumbrances between state fiscal years through
the Budget Office. If needed and justified".

05-95-47-470010-7937 HEALTH AND SOCIAL SERVICES. HEALTH AND HUMAN SVCS
OEPT OF HHS: OFC MEDICAID SERVICESi DIVISION OF MEDICAID SERVICES; MEDICAID
ADMINISTRATION . l;.-

State

Fiscal

Year

Class/

Account -
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised .

Budget

2022 1P2-500731
Contracts for

. Prog Syc
.47000021

$6,910,000 ■ $0 $6,910,000

2023 102-500731
Contracts for'
Prog Svc

47000021
$6,910,000 $0 ■ $6,910,000-

.V Total $13,820,000 $0 $13,820,000

EXPLANATION

The purpose of this request is to add enhanced Information protection provisions to the
existing agreement. Under the current agreement, A&M Public Sector Services is required to
support the Department with five (5) different strategic initiatives; which includes assisting with
the development and execution of a long-term procurement strategy to replace the current legacy
Medicald Management Information (MMIS) system. The Department recently learned that A&M

Tht OtparlmerU of Hcollh ond Human Service*' Mission is lojoin eommmulies and families
in providing opporiunUies for tiiUtns lo ochisue health ond independence.
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His Excellency, Govcfhof Chnstophef T. Suftunu.
end Ihe Honorable Council * '

Pago 2 of 2'

■  Public Sector Services' parent corfipany has Indirect control of a significant interest In the general
partner of A&M Capital, which has a private equity Investment in Client Network Services (CNSI).
CNSl Is a company that offers products and services In the health and human services field and

•  Is engaging with the Medicaid agencies In other states across the country. -

This amendment establishes an Information screen between A&M.Rublic Sector Services
■- employees working on the current contract and its parent company and other.affiliates and

subsidiaries to ensure no information is shared relative to the Mfv4IS reprocurement virork in order
to protect the interests of the State: This amendment includes a provision that aJlows the
Department to recoup funds or withhold payment In. the .©vent the terms of the-amend.ment are

■••• violated. This amendment Is being requested in advance of ariy poieniiai conflict of Interest.
Further, this amendment adds a clause to ensure Ihe information screen protections survive for
a period of three years after the contract completion date.

As referenced In Exhibit A. Revisions to Standard Agreement Provisions of the original
■ ' contract, the parties have the option to extend the agreement for up to two (2) additional years,

contingent upon satisfactory delivery of services,.available funding, agreement of the parties and
Govemor and Council approval. The Deparlment is not exercising its option to renew at this time.

Should the Governor and Council not authorize this request, the Department would plan
a subsequent amendment to remove the MMIS work stream from the contract. A&M Public Sector
Services has two primary Individuals assigned to this project containing the project management
expertise and the specific knowledge of the Medicaid systems providing the state with unique
insights necessary to-streamline the process of creating a comprehensive strategy and
procurement process. This would directly Impact the project management resources needed to
move the five (5) year modular re-procurement effort to replace the MMIS. Additionally, these
services are an Integral part of the strategy to.maintain compliance with Centers for Medicare and

i; Medicaid Services requirements for certification and federal financial participation. Ultimately If
.* this amendment is not approved It would delay the efforts to replace the existing solution by up to

one year which would Have downstream Impacts to the timeline of extending the procurement
timeframe by at least an additional year to accommodate a procurement of another contract for

• these services .and put the State in jeopardy of losing federal financial participation based on
certification requfremenls in the amount of $6 million dollars per year minimum.

Area served: Statewide

Source of Funds: QFDA #93.778, FAIN # 2105NH5ADM-

.  Respectfully submitted,

.  I /•vi d. -Ji/—^

r.> : -Lori A. Shiblnette.

Commissioner
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State of New Hampshire
Department of Health and Human Services

' ' Amendment #1^

This Amendment to the Strategic, Vision & Operational Efficiencies contract is by and between the. Stale '
of New Harhpshire. Department of Health and Human Services ("Slate" or "Department") and' Alvarez &
Marsal Public Sector Services, I.LC ("the Contractor").

WHEREAS, pursuant lb an agreement (the "Contract") approved by the Governor and Executive Council
on June 16. 2021! (Tabled Item #7). the Contractor agreed to perform certain" services based upon the'
terms and conditions specified in the Contract and in consideration of certain sums specified; and
WHEREAS, pursuant to Form Pr37. General Provisions, Paragraph 17. the Contract may be amended
upon written agreement of,the parties and approval from the Governor and Executive Council; and •
"WHEREAS, the parties agree to modify the scope of seivlces to support continued delivery of these
services and to address certain disclosures; and -r ..

NOW THEREFORE. In consideration of the foregoirig and the mutual covenants and conditions contained .
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Modify Form P-37. General Provisions, by adding Subparagraph 3.4. Effective Date/Complelion ■
of Services, as follows: . ct":

The terms and respective obligations of the Contractor and Department stipulated- in Exhibit B-1.
Additional Scope of Services, shall survive the Completion Date included in Block 1.7, for a period .
of three (3) years.

2. Add Exhibit B-1 Additional Scope of Services, which is attached hereto and Incorporated by
reference herein.

SS-2021-OCOM.28^ONSU-01-A0>

A-S-1.0

Alvarvz & Marsol.Pubilc Sector Services. LLC

Page 1 ol 3

Contractor Initials

Date
10/12/2021
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective u{:k}n the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parlies have set their hands as of the date written below, ■

•i. ;j *

Slate of New Hampshire
Department of Health and Human Services

10/12/2021

Date

n
OMwSlgnH ky;

Aw d. tiJu

Name; Lori A; Weaver

Title: Deputy Commissioner

W-'

Alvarez & Marsal Public Sector Services. LLC

10/12/2021

Date Name.: WanSfa SeileV"^" .
Title: Managing Director

SS<2021'OCOM-28-CONSU-Ol-AOI AJvsrez & Marsal PubCc Sactor Sarvlcaa. LLC

A-So.O " * Pago 2 Of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

10/13/2021

'.'c c

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ' (date of meeting)

OFFICE OF THE SECRETARY OF STATE "

•  . Date Name:
'  ■ Title:

^•7.

$S-202i-OCOM-2&^ONSU-Oi-AOt Atvaroia MofMl PuWic.SoctOf Services. LLC

A-S-I.O Page3of-3
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NeW.Harnpshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

.  EXHIBIT B-1 - Additional Scope of Services

1. PURPOSE ;

,1.1. Whereas. Alvarez & Marsal Public Sector Services. LLC ("A&M Public Sector"),
and the State" of New Hampshire, Department of Health and Human Services
(Department) entered Into an agreement (Agreement) approved by the Governor
and Executive Council on Ju.ne 16,2021,; _

1.2. Whereas, A&M Public Sector, is wholly owned by Alvarez & Marsal Holdings. LLC
("A&M Holdings"). A&M Public Sector and other A&M Holdings' subsidiaries
constitute the global consulting firm known as 'Alvarez & Marsal' ("A&M
Consulting"). .Bryan P. Marsal and Antonio C. Alvarez II comprise the Board of
Managers of A&M Holdings and are two of the three Board of Managers of A&M
Public Sector. Alvarez & Marsal Inc. ('A&M Inc."), an entity coritrolled by Messrs.
Marsal and Alvarez, is the majority owner of A&M Holdings;

1.3. Whereas. Mr. Marsal and Mr.'Alvarez, together with A&M Inc.", indirectly contrpl a
- , signirioant interest in the general parlner of .A&M Capital, a private equity

investment firrn (affiliated with A&M Holdings through its common control) that
f: manages various funds (collectively, the "A&M Capital.Funds");

i .4. Whereas, certain A&M Consulting employees have invested in limited partnership
Interests in the A&M Capital Funds and, indirectly, their general partners and,

K ■ Alvarez & Marsal Holdings through its professional, service-provider affiliates,
■■ provide services to the A&M Capital Funds and their investees. The investments

of the A&M Capital Funds are private equity investments in companies;

1.5. Whereas, one private equity Investment of the A&M Capital Funds Is Client
Network Services, Inc. ("CNSI"),which offers products and services in the Health
and Human Services ("HNS") field and.is engaging with the Medicaid ageocies In,
multiple states: " . . '

1.6. Whereas, A&M Public Sector, pursuant to the Agreement, agreed to. among pther
*' things, provide consulting services to the Department in connection with ils

replacement of the current legacy Medicaid Managerrienl Information System
(MMIS) with a modern modular system, vvhich includes supporting the
Department's development of the architecture, standards, and procurement
strategy for the hew MMIS, assisting wilh the development of solicitations, and
advance planning documents. (APD), assisting with the management of projects
individually and. as an enterprise, leading the developrrient .of an .overall■
managerrient "and governance structure of the new MMIS, and leading the
research of applicable APD opportunities ' for federal funding .and the-
communications of APDs to the Centers for Medicare & Medicaid Services for
approval: and '

Whereas, it is the Department's and] A&M Public Sector's intention that any
solicitalions issued by the Department are devoid of any terms or content that
could provide an unfair advantage to a'potential vendor. To that end, the Parties
agree.to establish adequate control measures as further described herei/rW^a)

SS-202i-OCOM-28-CONSU'Ol-A01 Alvarez 8 Marsal Publk Sedof Servicos. LLC Coniractor Wlialj,
;  . 10/12/2021

^^.0 Page idn Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Additional Scope of Services

address any confltc! of interest or perceived conflict pf interest with respect to A&M
Public Sector's involvement in the architecture redesign and the future
procurement of a new MMIS, and all other services provided under the
Agreement, as-CNSi. may respond to future MMIS solicitations issued by the
Departrhent and (b) ensure A&M is in a position to provide the Department with
unbiased and impartiai advice, assistance, or support, under this Agreement.

2. INFORMATION SCREEN

2.1.ASM Public Sector shall ensure that all information related to the services
provided under the Agreement is treated as confidential and shall not provide
access to this information to any employees of A&M Cpnsulting,"other than the

■ A&M Public Sector employees working on this engagement, unless approved by
.  the Department. A&M Public Sector shall not share any information relating to

the services provided to the Departmentj with A&M Consulling's or A&M Capital's
representatives or any other affiliates or subsidiaries (other than the A&M Public
Sector employees working on this.engagement), and CNSI unless approved by
the Department, To achieve this end A&M Public Sector shall:

2.1.1. Establish an "information screen" between the A&M Public Sector
employees who have any participation, how or in the future,.with the
Agreement and those individuals within A&M Consulting who provide services
to CNSI or to A&M Capital as it relates to CNSI;

2.T2. Ensure any future staffing of personnel involved In performing the services
.  required urider the .Agreement does not include any individual who is listed ■

within the information screen who has been part of any engagement-to seh/e
, CNSI; - ; -

. 2.1.3. Obtain signed acknowledgemerits from A&M Public Sector personnel
involved In the performance of the Agreement that recognize the information
screen is in place and that no form of communication is permitted between
these two groups concerning the Agreement or work performed thereunder.
Signed acknowledgements shall be provided to the Department within 10
days following a written request to A&M Public Sector. j;

2.1.4. A&M Public Sector shall provide the Department with objective and impartial
advice, assistance, or support, under this Agreement.

2.1.5. In . the event A&M Public Sector violates the terms of Exhibit B-l, the
Department may withhold futu.re payments and/or recoup funds already paid
to the extent of the monetary and non-monetary damages caused.

3. Recusal '

3.1. A&M Public Sector shall, in an abundance of caution, recuse itself from any
activities related directly to CNSI's participation in the Department's solicitations
and/or contracts, such as evaluating CNSI's responses to RFP's or engaging in
oversight for projects that"involve CNSI. A&M and the Department agrerthat it

S$-202l-OCOM-28-CONSU-Ol-AOl Alv#f«i & Marsal Public Soclor Saivlcas. UC ConUocJor inlilals,
10/12/2021

B-1.0 Po90 2of3 0*'*
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New Hampshire Department of Health and Human Services
Strategic Vision'and Operational Efficiencies
'  EXHIBIT B-1- Additional Scope of Services

shall not be ■ necessary for A&M to recuse itself from assisting with the
■  development'of the Department's architecture, standards, and procurement

strategy simply because CNSI may participate in future solicitations so long as
A&M continues to abide with the'information screening procedures described in

-  Section 2 above.

4. Acknowledgement

4.1.The Department acknowledges'the connections described above between A&M
Public Sector and CNSl and seeks for A&M Public Sector to proceed with the

services under the Agreement'notwithstanding such connections, provided that
A&M' Publlc'Sector successfully implements and maintains the information
screening and recusal procedures described in Exhibit B-1. Subject to A&M
Public Sector complying with such procedures, the Department hereby waives

!; any and all conflicts of Interest that may exist or arise associated with A&M's
connections, as disclosed, to CNSI and the services that A&M Public Sector is
providing to the Department with respect to th.e MMIS workstrearTi(s). For the
avoidance of doubt, this provision does not apply to workstreams unrelated to
MMIS as it has not been contemplated by the parties that CNSI would have any

. conrieclion to such workstreams. If such connections do arise then the parties
will meet and address at that time. . c '

•i:

■ SS-202I-OCOM.2WONSU-01-AOI Alvaroj 4 Marsol PuWtSoclof Services. LLC ' Conifoctorlnliials
10/12/2021
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STATE OF NEW HAMPSHIRE

DEPARTMENt OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PL:EASA^^' STRcer, concord, nh bijoiots?
603.31J-9280 l-600r«S2 }>45 Fit. 9200

Fti:003>271>4|i2 TOO Ac(*»s: I-800-735-2904 \vtvw.dhtit.nh.gftk-

May 26. 2021

His EKC«liency. Govemof Chrtslopbor T. Sununu
and the Honoreble Council

State House • ' •
Concofd. New tHampshire 03301 -

REQUESteO ACTION ;

Authorize (he Department of Healih and Human Sen/ices. Office of (he Commissioner, to
enter into e Sole Source contract wiih Alvarez & Marsai Public Sector Services. LLC
(VC#333545-P001). Washington.-DC in the amount of $13,820,000 for consultation services to
support long-term strategic efforts designed lo improve'the quality of sen/ices delivered to State
citizens and Increase operational efficiencies, with the option lo renew for up to two (2) addillorval
years, effective Jiity 1, 2021 i or upon Governor and Council approval, whichever Is later, through
June 30. 2023. 50% Federal Funds. 50% General Funds.- ..

Funds are anticipated to be available in Stale Fiscal Years 2022 and 2023. upon the
availability end continued appropiiation of funds in the future operaling budget, with the authority
to adjust budget line items wilhlr) the price limitation and encumbrances between stale fiscal years
through the Budget Office. If needed and justified.

D5-9S-47-470010^7937 HEALTH, AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS.
DEPT OF HHS; OFC MEOICAID SERVICES; DIVISION OF fvlEDlCAlO SERVICES; MEDICAID
ADMINISTRATION

Slate

Fiscal Year

Class/

Accourit
Class Title Job Number Total Amount

■:.)

2022 102-500731 Conlrscls for Prog Svc 47000021 $6,910,000

.  2023 102-500731 Contracts for Prog Svc 47000021' .$5,910,000

•f TOTAL $73,620,000.

EXPLANATION

This request is Sole Source because Alvarez and Marsai'Public Sector Services
(Contractor) previously, conducted a strategic assessment.of the Department's operations ihat
identified programmailc improvements designed to increase operational efficiency and
effectiveness. The Contractor also assessed opportunities to improve the delivery of services
during and after the COVID-19 pandemic. Based on the prior worK performed, the Contractor
made, recommendations to the Department for system enhancements whicl) the Oepertment
Intends lo pursue through this contract. The Contractor Is uniquely qualified to continue working
with (he Department through this agreement to implement high-value solutions within the
necessary timeframes given the work previously performed. Further, the Contractor is 'a leading

V\f Dtyortmtnl of Heohh.end Hunioti S<rvi(ei' i$ lojoin commuiiilitt and fomiUti
Ml proviHing eppotluiMti for nVitdij ic'othUtK heolih end indtpcndc/iff.
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His Exeenency, Governor Crutsiopher T. SuAunu
and (he HoflOfVble Cound) . ^

Page2of3 . • '

gtoDal professional services firm that specializes in identifying end assisting organizations with
(he Implementation of meaningful, cost-saving, anid service enhancing recommendations.

The purpose of this request Is to enter into a nevir contract to support new end continue
to support ongoing initiatives started under an existing contract that will expire June. 30. 2021.
tho Conlracior will act as a strategic partner to support short and long-term inilialives with the
planning and Implementalion of strategic initiatives that include:

•  Critical Time lhterventio.r> Program (CTI): The Contractor will provide the Oepart.ment
with direct technical assistance and consulting services to stand up e CTl program

designed to lower hospital readmission rates., decrease hospital readmission costs to the
Stale, and better address community needs.

•  Institutions for Mental.Disease <IM0) Waiver: The Contractor will closeiy'support the
Department In developihg. writing, and submitting an IMO Waiver for Federal approval.
The Conlraclor's expertise and specialized knowledge will ensure the ifilO .Waiver
Increases diversion from hospital .emergency depariinonts towards community cere:
decreases the average length of stay at New Hampshire Hospital; enhances, the
reimbursement rale for services at New Hampshire Hospitai; end increases the number
of options available for step-down care once in-paiienl treatment is no longer medically
appropriate. . "

•  Developmerttal Disabilities Redesign:. The Contractor will assist the Depadment with,
redesigning the developmental disabilities service system.in New Hampshire. The goat

' of the redesign effort is to increase the Department's operational capacity and Improve'
service and system access to recipients. This will be achieved by. redesigning Ihe
§l915(c) Developmental- Disability Waiver-structure into a tiered waiver structure;

'  informing a -revised Developmental Disability > waiver rate methodology; scoping
'  requirements for a new inlormalion technology management system to align operettons

with waiver and rate redesign; and building in-stale capacity for individuals receiving
'intansive" treatment services. • '%

• Medicaid fVlanagement Information System (IVIMIS) Modernization: The Contractor
will work in concert.wilh the Bureau of information Services to replace Ihe cu'rrenl legacy
fwlMIS with a modernized and modular system that Is cert.Kled by the Centers for Medicare
and k^edicald Services. This includes assisting-in the development and execution of a
long-ienh procurement strategy and providing proiecl management support to ensure new

•  systems are successMiy implemented..

•  Organizational Change Management: The Contractor shall review the Department's
organizational structure and make recommendations to'Departmeni leadership to improve
the operations of the Ocpartrnenl. This review, will ir^lude assisting wilh the establishment
of performance rneasures by operalional area (o allow management to measure internal
performance. The Contractor will support Department leadership wilh implementing
organizational changes and developing, Implementing, and reHning an integrated change
management communication plan.- .. .

As referenced in" Exhibit A. Revisions to Standard Agreement Provisions, of, the attached
contract, the parties have the option to extend the agreement for up two (2) a.ddilional years,
coniirigent upon sallsfectory delivery of services, available funding, agreement of the parties and
Governor and Council approval.

■i'- •• •'
«  ,

"N.. ; ;.;r -
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His Excellency. Governor CtirisiopherT.Suflunu r,
end tfu Honoreble Cou/idl

Page 3 of 3

'  Should (he Governor and Council not authorize (his request the Oepartment will be unable
(0 implement the high-value aforementioned inltiatiyes that are anticipated to improve the State's
service delivery system, improve the effectiveness of operations, and decrease long-ierm costs.

Area served: Statewide ^ . * .

Source of Funds: CFpA #93.778. FAIN »2105NH5AOM ' -
.  . Respectfully subrhitted.

. Lori A. SNbinette

.Commissioner
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SubJcii:_Siratcgic Vision and Opcraiional EHicicncies

Notice: Thisojrecmcnl and ell of iisaiiachmenis shall become peWic upon submission to Governor end
Exccuiive Council for approval. Any informaiion ihat Is private, confideniiDl or propriciary musi
be clearly Identined lo the egency ahd agreed lo in uriiing prior to signiiig the contract.

ACKEEMENT

The State of New Hampjhiie and the Conirecior hereby mumallyjiBrcc 05 follows: • •.

GENERAL PROVISIONS . . r

I.I State Agency Nome »

New Hampshire Department of Health and Human Services

.t.2 Stole AB<i»cy Addrejj:

129 Pleasant Street

Concord. NH 0i30t--)857

1.3 ConirociorNamc

ALAVAREZ & MARSAL PUBLIC SECTOR
SERVICES, LLC .'V • .

1.4 Contractor Address -

Mciropoliian Square, 655.15th Slrcci, NW, Suite 600
Washington, DC 20005

1.5 Contractor Phone

Number '•

(605)295-259t

'1.6 Account Number

TBD

1.7 Completion Date

June 30, 2023

1.8 Price Limiiaiion

SI3,820,000.00 .

1.9 Conirocting Officer for State Agency

Nathan D. White, Director ^ ; ...

1.10 State Agency Telephone Number

(603)271-9631 " "

I.II Contractor Signature
d  D»»»aT«i>rt Or!

,  D=>c:S/28/2021

1.12 Namc nntJ Title of Contractor Signatory
-  Wanda seller . -

Managing Director

.  TtfifO'Ctnuw..-.l.l) State Agency Signature • ;; . -
. — otwtl»<>x»T;

Dn,£:S/28/2021.

I.I 4 Name and Title of State Agency Signatory
Lori A', weaver . ..

Deputy Comnissioner . - . ^

l.ir^MJWVBl'dylheN.H. Department of Adrhinistraiion, OivijionofPcrsonncl (ijapphcnhk)

By; -. Director,.On:

1.16 Approval by the Attorney General (Form, Substance and E.sccution)(i/«/7p//cnb/e.) •

[mUIkaIWWW ^ ■
l".17 Approv'al^y'ilic^ovcrnorand E-cecutivc Couricil (ifnppUcnbte) ■'

G&C Item number: ' * , ■ ' CiiC Meeting bate; ^ '- a

Page I of 4
■DJ '

Contraclor Initials"
Dote T77E77Un,



Docusign Envelope ID; D263F893-6023-4215-B53B-181E6A8E2F84

OoeoSign EtweJope 10; 848FCO3E-5OFP-4t6ft-«586-2BDEeF8990El

DoaiSgnenvelope ID: iEOF2O4O.AA59^60i^38C-0Ce69lJMBF0

2. SERVICES TO BE .PERFORMED. The Siiie of New
Himpshirc. acting ihfOugH ihc agency idcniincd.in block I.I
("Stoic"), engages coniracior idenilfied In block 1.3
("Com^aclor") lo perform, and ihe Contractor shall perform, the
work or sale of gbods, or both, idcoiificd and more particularly
described in- the attached EXHIBIT B whicli is incorpcniicd
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to. the
contrary, and subject to the approval of the Oovernoi oi»d
txecuiivc Council ofihe SiAie of New Harnpshire, ifapplieoble,;
this Agreement, and all obligationsofthe partieshcreunder, sholl
become cffcciivc on the date the Covcrnor and E.xccutlvc
Council approvc ihi.s Agfcetncni as indicated in block !.17. •
unless no such approval is required, in which case the Agreemciti
Shall become efreciive on the date the Agreement is signed by
the State Agency as shown in block l.l 3 ("EfTeciive Date").
3.2 If the Contractor-commences the Services prior to the
EfTcciivc Date, all Ser>'ices performed by the Contractor prior to
the EfTeciive Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does rtM become
efTeciivc. tlx Siate-.$hall have- no liability to" the Comractor,
irtciuding without limitation, any obligation to pay the
Contractor for .any costs irxurrcd • or Services pcrfo^cd.

. Cpnimctor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of 'Ihis Agreement to the
contrary, all obligations of the State hcreunder, including,
without limitation, the continuance of Rayments-hcreunder, are
contingent upon the availability and continued appropriation of
funds olTccicd by any state or fcdcrol legislative or c.NCCuiive
action that reduces, eliminates" or oihcrwi.se modifies the
appropriation of availability of funding for this Agreement and
the Scope for Senices provided in EXHIBfT 8, in whole or-in
part. In no event shall the State be liable for any payments
hcreunder" in c.sccss of such available appropriated fui>d$. In the
event of a reduction or termination of appropriated fuixls, the

" State shall have the right to withhold payment until,sueh'funds
become nvailnblc,.if .evcr, and shall have the right to reduce or
terminate the Scmceis under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The Siwc shall not be required to transfer funds from any other
account or source to the Account Identified in block 1.6 in the
event funds in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
.payment:"
"3.1 The contract pfice, method of payment, and terms of p-nymcnt
arc identified and more particularly describe in EXHIBIT C
which is irxorporotcd herein by reference.
S.2 The payment by the State of the contract price shall be ihe
only arid the complete reimbursement to Ihc Contractor for all
expenses, bf whatever nature if>cufred by the Contractor in the
performance, hereof, and shall be the only and the complete

compensation to the Coniracior for the Services. The State shall
have no liability to the Contractor other than the cenimci price.
3.3 The State rcserve.s the right to.otTsei from any amounts
otherwise payable to the Contractor under this'Agrccmcni those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any'other provision of law.
3.4 Notwithstanding any provision in.this Agreement to the
contrary, aitd notwithstanding une.'cpccted circum.ctanccs, in no
event shall the total of ail payments auihoriacd. or xiually made
hcreunder," exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BV CONTRACTOR -WITH LAWS
and RCCULATIONS/EQUAL EMPLOVMENT .
OPPORTUiVlTV.
'6.1 In connection with the performance of the Services.-the
Contractor sholl comply with nil applicable statutes, law.s,
regulations, and orders of fedcfal, state, county or municipal
ouihofiiics which impose any obligation or. duty upon the
Contractor, iixluding, but not limited to, cisil rights and equal
cmploymenl opportunity laws. 1ri addition, if this Agrtement i.s
funded in any part by irtohicsofthc United States, the Contractor -
shall comply with all fcdcrare-xeculive orders, hilc.s, reguliiiions
and siatuic.s.and with any rules, regulations and guidelines as the
State or the United States issue to implement ihc.xc rcguiatioas.
The Contractor shall aLso comply with all applicable inicllectual
property laws.

6:2 During the icrm of this Agreement, the Conimcior shall not
discrlmifitte against employees or applicoms for cmploymenl
because of race, color, religion, creed, age, sc.c, handicap, sexual
orierKatlon, or national origin and will take affirmative action to
prevent such discrimillion.
6.3. The Contractor agrees to permit the State or United States
nccesj 10 any of the Commcior's books, records and actounis for
the purpo.sc of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms aixJ conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary lo perform the ̂ rvices. The Contractor warrants that
all personnel engaged in the Services shall be qualified to'
perform the Services, artd shall be properly liccn.scd and
otherwise auihorixcd to do .<0 uttrier all applicable laws.
7.2'Unless otherwise authorized in wtiting. during the term of
this Agreement, ar>d for a period of si.x (6) months afler the
Cornptciio'n Date in block 1.7, the Contractor shall not hire, and •
sholl not permit any subcontractor or other person, firm- or
corporation with whom it is engaged in a combined effort to
perfonn the Services to hire, any person who is a Stale employee
or official, who is maieriolly' invol\'cd in the procurement,
admiriisiration or perfonnnnce of this .Agreement. This
provisiott shall survive icrminaiion of this Agreement.

■ 7.3 The Contracting Officer Specified in block 1.9. or his Of her
successor, shall be the State's.fepreieniatis*c. In the event of any'
dispute concerning the inicrprctaiion of this Agreement, the
Conifocting Officer s decision shall be finni for the Slate.

-OS
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8. EVENT 6F, DEFAULT/REiMEOIES.
8.1 Any one or more of the follomnj* acts or omissions of (he
Coniracior shall consiliuie an eveni of dcfauU here under ("Cvehi

ofDefBiiti'):
8.1:1 failure (o.perform ihc Services satisfactorily or on
schedule; * . .
8.1.2 failure to submit any repon required hcreurtder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreemeni.

.6.2 tjpon (he occurrence of any Event of Oefauh. the State may
take any one. or more. oraU..or'(he following actions:
8.2.r gi^x the Coniracior.a'wriitcn notice spwifying the E^xntof
Oel^uh and requiring ti lo be remedied \viihin, in ihe absence of
a greater or lesser tpccifieation of time, ihirry (30) days from ihe^
date of the notice; and if (he Event of'OefauIi is not timely cured,
terminiie ihi.s Agreement, cffeciive Itvo (2) days aflcr giving the
Conirrtctor rtoticc of termination;
8.2.2 give (he Cooiraciora wriiiennpiice specifying the Eveniof
Default and suspending all pnyments to be made iiiider this
Agreement and orderirg that the portion of Ihe contract price
which n-ould otherwise accrue to (h% Contractor during the
period from the date of such notice until .^ch (imc as the State
determines that the Qontracior ha.s cured the Event of Default
shall nevc'r'bc paid to the Contracior;
8.2.3 give the Contractor a writtdn notice specifying the Event of
Default end set off against any oiHer cbliga(ions ihc State may
oux to the Cdntraeior any damages the Stale suffers by reosbn of
any Event of DefDuli: and/or v
8.2.d give (he Contractor o written notice specifying the Event of
Dcfouli, treai the Agreemeni as breached, terminaic the
Agreement and pursue any of its" remedies oi laworincquily, or.
both. . . ' • .
8.3. No failure by the Slate to enforce any provisions hereof aficr
any Event of Oefttuh shall be deemed a waiver of its rights with
regard (0.(hai Event of Dcfaulr, or any-subsequeni Event of
Default. Noe.epress failure to enforce any Event of Default shall
be deemed o waiver of the right of (he State to enforce each and
alj of the provisions hereof upon any fun her or other -Event of
Default on (he pan of ilie Contracior.

P.TERiMINATIOiN.

9.1-Notwithstanding paragraph 8, the Stale may, at its sole
di.scretion, lerminaic ti>c Agrccrncni. for any reason, in whole or
in pan, by (hiny (30).days writ(a) notice lo (he Contractor that
the State is exercising its option to icrmmaie (he Agreement.
9.2 In the event of an early icrminaiion of ihis Agreement for
any reason other than the completion of (he Services, the
Contractor shall, at .ihc State's discrpiion,. deliver to the
Contracting Officer, not later than riflceo(l5)d»ysafler (he date
of lerminfltion. a report ("Termination Report") describing In
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Repon shall
be ideniical to those of any Final Report described in the attached
EXHIOIT G. (n addirion, at ihe State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the State a Transition Plan for.services under the

Agfceinenf. •

10. data/access/confidentialitv/

PRESERVATION.

10.1 As used in this Agrcenieiii. the u-otd "dn.ia" shall mean all
information and things developed or obtained during ihe
performance of, or'acquired or devxioped by reason of, this
Agreement, including, btu not limited to, all siudies,'reports,
nies, formulae, survc)'s, mops, chans, sound recordings, video'
recordirigs, pictorial reproductions, drau'ings..anslyses,'8raphic
reprcsemaiion.s. computer prog/ams. computer printouts, notes,
letters, incinc'randa. papers, and documents, all whether
finishcd'or unfmishcd.

tO.2 Ait daia and any propeny which has been received from
the State or purchojeed-wiih fund.t provided for that purpose
under this Agreement, .shall be the propkny of (he State, and
shall be retui'ned (o the Slate upon demand or upon (crmination
of this Agreement.for any reason.
10.3 Conndeniialiiy ofdnia shall be go^xrned by N.H..RSA
chapter 91'A or other existing law. -Disclosure of,data-requires
prior written approval of the Siitie.

11. CONTRACTOR'S RELA'flON TO THE STATE. In the.
performance of this Agreement the Contractor is in all respects
on independent contractor, and is neither an agent nor 'an

".employee of the State. -Neither the Contractor nor any of its .
orTiccn, employees, agents or members shall have authority to
bind the Stnic or receive any benefits. v«x>iiers' compensation or
Other emoluments provided by the State to its cmplojrces.

12. ASSICNMEnT/DELECaTIOiN/SUBCONTRACTS.
12.1 The Contractor shall noi Ax.sign, or "othcrwi.sc transfer any

^interest in thi.x Agreement without the prior ivrittcn notice, which
shod be provided to the Stalejx leosi nnceri (IS) days prior to
the Assignment, and a Nvriiten consent of the State. For'purposes

■ of Ihis'paragraph, a Change'of Control. shall eonsiiiuie
assignment."*'"Change of Control" nieans (n) merger,
consolidation, or a iran.saciton or series of related transactions in-
which' a third pany, together uiih its afTiliotes, becomes the
direct or indirect o^TKr of Hfly percent (50%) or more of the
voting shnrc.< or similar equity interests, or combined voting
power of the Contractor, or (b) ihc sale of All or subsianiially all
of ihc.aSscis of the Contractor.

12.2 None of the Services shall be subcontracted by the
Controct'or withoui prior written notice end consent of the Stale..
The State is entitled lo copies of all subcohiraci.x and &s.xignmcni •
Agreements and .(Hall not be bound by any provision.x contained
in a subcontract or an assignmcni agreemeni ip'wh'ich it is not n
p3rt.y.

13. iNDEMNlFlCA'flON. Unlessoihcrwisce.scntpicd by law.
(he Coniracior shall indcmnifyand hold harmless the State, its
officers and employees, from and against any and all claims,
' liobiiiiics and costs for any personal injury or properly damages,
paieni or copyrlghi infringemeni, or other claims assened against
the Slate, its officefi or employees, which arise out t>f (or which
may be claimed to arise out 60 ihe acts or omis2(j6AKqsf. Ok
of 4. '
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C6nif#ci.0f, oir jobconiracioni, including bui noi limiicd lo ihc
negligence, reckless or inientional corvduci. The Siaie sKnII not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. f<touviihstBndins ihc foregoing, nothing herein
coniojned shall be'detmed to const iiuie a waiver of the sovereign
.immunity of the State; which'immunity is hereby reserved to the
State." This covenant in pamgraph 13 shall, survive- ,the
lerminaiion of (his Agreemc'ni.

J4. INSURANCe.

>4.1 The Contractor shall, at its sole expense, obtain and
continixtusly mainloin in force, and ihaM require any
su^onirsctor-or assignee to dbtain and maintain in force, the .
•following insurance:'
14.1.1 .commercial general llabiliiy In.uirancc against all einims
of bodily injury,'death or properly damage, in amouni.s of not
less than $.1,000,000 per occurrence and S2,p00,000 aggregate
or excess; and
14.1.2 special eause.of loss covxrage form cowing all propeny
subject to subpamgraph 10.2 herein, in an atrtount not less than
80% of the whole replacement t-aluc of the.propeny.
14.2 The policies described in "subparagraph 14.1 herein shall be

• on policy forms and endorsements a^pro'.'Cd for use in the State
of New Hampshire by tlic .N.H. Department of Insurance, and
issued by in.eurers licensed in the State of New Hampshire.
.14.3 The Contractor shall furnish to the Comrsciing OfTiccr
•idemified in block 1.9. or his or her successor, DCcniricaic(s) of
insurance for all insurance required under this Agreement.
Contractor shall ol.sq furnish to the Coniraciirig OfTicer idcmi fiert
in"block 1.9, or'his or" her successor, ccnincaic(s) of insurance
for oil rcne«'al{5).of insurance required under this Agreemcni no
Ifuer than ten ̂ 10) days prior to the ctpiraiion d»tc of each
insurance" policy. The cenificatcf.s). of insurance nnd. nny
renewals thereof shall be atixched and are incorporated herein by •
reference.

^15. WORKERS'COMPENSATION.
15.1 Sy signing this agreement, the Coniract.or agrees, cervific.s
and warrants that the Contractor is in compliance with or cxempi
from, the requirements of N.H. RSa chtipiet 281-A ("Workvrs'
Conipensaiion").
15.2 To the e.<ient the Cohiracior is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subconiroctor or assignee to secure and maimnin,
payment of Workers' CqnipcnsMion. in connection .with
activiiies which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
idcniifred in block 1.9. or his or her sKcessor. proof of Workers'
Compensation In the manner described In N.H. RSA chapter
281-A and any applicable fcncwal(.s) thereof, which shall be
ottachc'd and ore incorporaicd herein by reference. The State
sh.tll not be responsible for poyment of ony Workers'
Compensation premiums or, for any other claim or benefit- for
Conlracior. or any subcomraclor or cmplo)xc of Contractor,
which might arise under applicable State of New Hamp.shirc
Workers' Comp.cnintion lawj in tfonncciion with the

■ pcrfoonance of the Services under this Agreement.

16. NOTICE. Any notice by a party heceio to the other party
shall be deemed to.ha>xbeen duly delitxred or-given at the time'
of mailing by certified mail, postage prepaid, in a United Stales
Post Office addressed to the parties pi.the addresses given in
blocks 1.2 nnd l.4.-hcrein.

17. amendment. This Agrcemem may be amended, waived
.or disch.argcd only by an instrument in writing signed by the
panics hereto and only after approval of such, amendment,
waiver or discharge by the Covemor and E-tecutive Courtcil of
the State of New Hampshirejj.nless no such approval is required
under the circumstances pursuant to Siaie law, ryle or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall -
be .govemcd.. interpreted nnd construed in accordance with the
laws of the State of New Hampshire,-and is birxhng upon and
irtures to the benefit of the ponies nnd their respective successors-
ind assigns. The woiding used in this Agreement is the wordittg

, <ho.<en by ihe'panics to c.xprcw their mutual intent, and no rtiie
of construction shall be applied against or in favor of any pany:
Any actions arising out of this AgrecrT\cni shall be brought and
maintained in New hiampshirc Superior Court which-shall have -

' c.sclusivc.jurisdiciion Ihercor.

-19. CONFLICTINC terms. In the event of a confUct
between the terms of this P*37 form (as modified in EXHIBIT
A) and/or aitachmenis and'amendmeni iherebf, the terms of the
P*37,(85 modified in EXHIBIT A)shall control.

20. THIRD Parties. The panics hereto do not intend'id'
benefit any third panics and this AgrectVicni shall not be
construed to confer any such benefit.

2l! HCAOINCS. Tlie headings throughout the Agreement arc
for reference purposes only, and the u'Ords contained therein
shall in no way be held to e.splain, modify, amplify or aid in the
iniefprciaiion, con.siruciion or meaning of the provj.sion5 of this
Agreement. • ^

22. SPECIAL PROVISIONS. Addiiional or modifying
provisions set forth in the attached EXHIBIT A ore incorporated
herein by reference. v -'"

23. SEVER/NBILITV. In the event anyofiheprovistonsoflhis
Agreement arc held by a court of.compcjcni jurisdiction to be.
conirory'to any state or fcdcrBl law, the rcmaining.provisions of
this Agreement will remain in full force and effect.

24. ENTIRE ACREEMENT.'this Agreement, which may be
csccuicd in a number of counterparts, each of which'shall be
deemed an original, constitutes the -entire- agrceifient and
understanding between the - parties,'and supcrsedu-nll prior
agreements and understandings with respect to the subject matter
hcfcof.
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

t  * EXHIBIT A ^

^ Revisions to Standard Agreement Provisions '
•  * •> .

1. Revisions 16 F.orm P-37, General Pfovisions

1.1. Paragraph 3. Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

■ 3.1... NoNvithstanding any provision of this Agreement to Ihe contrary. and
subject to Ihe approver of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17; this Agreement, and'

' all obligations of the parties hereunder, shall become effective on July 1.
2021 ('Effective Date").

1.2 Paragraph 2, Effective Dale/Completion of Services, is amended by adding
subparagraph 3.3 as follows: . ■ .

3.3 The parties may extend the Agreement for up to two (2) years additional
years from the Completion Dale, contingent, upon satisfactory delivery of

.  services, available funding, agreement of the parties, and approval of the
Governor and Executive Council. . •'

1.2 Paragraph .6.' Compliance By Contractor With Laws and .Regulations/Equal"
Employment'Opporlunity, is.amended to Include subparagraph 6.4 as follows: '•

6.4 Because Contractor ahd its affiliates comprise a consulting firm, (the "Firm")
that serves clienis.on an international basis in numerous cases, both in and out pf
court, it is possible that the Firm may have rendered or will render services to. or
have business associatlQns with, other entitles or people which had of have or may
have relationships with the State.. The Firm, will not be prevented or restricted by
virtue of providing the.services under tl;)is contract from providing services toplher
entities or individual's,.including entilies or individuals whose interests may be in

.  competition or cohnict with the Stale's, .pro.vided the Firm makes rapprppriate •
arrangements to ensure'that the confidentiality of information is-maintained. •.
Notwithstanding the foregoing. In the event the Firm provides services "in matters

• which conflict with the Stale's interests' regarding" the matters- in which A&M is.
providing services hereunder. the FIrrh must provide notice of such relationship to
the State and the.State may, at its discretion, termir^ate this Contract.

1.3 " Paragraph 8. Event of Default/Remedies, is amended to include subparagraphs
8.4, 8.5, and 8.6 as follows: .

QA The Contractor may terminate this Agreemant upon notice if the Slate
misrepresents or fails to disclose material.facts, fails to pay undisputed fees or
expenses, or makes it u'neihi.cal for the Contractor to continue perforrnance of the

'  engagement, or other just cause exists.

8.5 Except for Contractor's liability for any data security breaches caused by.
the Gontraclor, as referenced in Exhibit K. DHHS Information. SucWty.-.:

SS-202»-OCOM-2S4:o"nSU ALVAREZ & MARSAL PUBLIC SECTOR SERVlCES.lLC Coftir«ei<v I
S/28/2021
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EXHIBIT A

Requirements (Section IV, Procedures-for' Security, Paragraph 11). and' for
Contractor's indemnincation obligations set forth in Paragraph 13, notwithstanding
anything to the contrary, in no event shall the Contractor be liable to the State,
whether a claim be in tort, contract or otherwise, for any amount in excess of the
total professional fees .paid pursuant to this Agreement except to the extent the
damages' were caused primarily from the fraud or willful misconduct of. the'
Contractor relating to the Services. In no event shall the Parties be liable for any
consequential, special, Indirect, incidental, punitive, or exemplary loss, damage, or
expense retatin'g to this Agreement (including, vyiihout limitation, loss of profit, data,
revenue, goodwill, or. similar damages) even if.advised of the possibility of such
damages. .This paragraph shall survive termination of this Agreement

8.$ The Stale's liability under this Agreement shall be limited to monetary
damages not'to exceed the total fees paid. but. in no event shall it exceed the
contract price pursuant to Paragraph 5.2. The Contractor agrees that it has an
adequate remedy at law for an/breach of this Agree.rnent by the Stale and hereby
waives any right to spedhc performance or other epuiiable remedies against the
State. . '

1.4 Paragraph 10, Dala/Access/Confidentiality/Preservation. Subparagraphs 10.2 .i:
and lO.S are amended as follows: v-

10.2 At! data and any property which has been received from .the State or
•purchased wilh funds provided for that purpose under this Agreement, shall be the
property of the Stale, and shall be returned to (he State upon demand or-upon
termination of this Agreement for any reason. Notwithstanding anything to the
contrary, the Contractor shall retain all right, title and interest in all of Its pre-existing
intellectual 'property and ail methodologies, processes, ,techniques, ideas,'
concepts, electronic and written workpapers, trade secrets, and know-how
embodied In any data that the Contractor may develop or supply in connection with
this Agreement. . '

10.3 Confidentiality of data .shall be governed by N.H. RSA chapter 91 -A or other
existing law. Disclosure'of .daia requires prior whilen approval of-the State. If any
party Subpoenas or requests or. any data, the Contractor will inform the Slate
thereof:

1.5 Paragraph 12, Assignment/Oelegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows;.

12.3.- Except for modificalioris mutually approved in writing by the .Department
and the Contractor, Subcontractors are subject to the same contractual conditions
as the Contractor, and the Contractor is responsible tp ensure subcontractor
compliance wth (hose conditions. The Contractor shall have written agreem.ents
with all subcontractors, specifying'the yrark to be performed and how cofTSfijiye
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action shall be'managed if the. subcontractor's jperformance is inadequate. The
■ Contractor shall manage the subconiractor's performance on an ongoing basis and
take .corrective action as necessary. The Contractor shall annually provide the
Slate with a list of all subcontractors provided for under this Agreement.and notify
the State of any inadequate, subcontractor performance.

1.6 Paragraph 13. Indemnification, is amended as follows: , y
13. INDEMNIFICATION. Unless otherwise exempted by law, the Contractor

shall IhderTinify and hold harmless .the Stale, its officers and employees, from and
against any ar^d all daims. liabiilties and costs for:

." . ■ (()■ any p.ersonarbodily injury or .real and/or tangible personal properly
V damages asserted against the State, its officers or employees to the

extent caused by the acts or omission of the Contactor, or
subcontracto/s. In the performance of the Services that constitute
negligence, reckless or .intentional conduct; and

(ii) patent .or copyright infringement by the Services, provided that th©
foregoing shall not apply to the extent the claim of infringement arises
out of: (1) the use of.Ihe Services olher than in accordance vyith the
terms'of this Agreement and any applicable documentation or

^  ■ lnstructio'ns$uppliedlotheState;{2)anymodification'tot.heServices
not expressly agreed to in writing-by the parlies; or (3)' the

'  ! combination ;of. the Services with any materials not provided,
or approved by the Contractor.

•  The Stale shall not be liable for any costs Incurred by the Contractor arising under
this paragraph 13." Notwithstanding the foregoing, nothing herein contained, shall
be deemed to constitute a waiver of the. soyereigri immunity of the Stale. which

•• irnmunity Is hereby reserved to the Slate. This covenant in paragraph 13 ishall
^  survive the termination of this Agreement. i ' .

'iV
i'V
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Scope of Services

1.. Background •

1.1. Extension of Prior Work: The Department and Contractor previously entered
. into two contracts: r .

'i: 1.1.1. The firs! agreement; was approved by the Governor on August 31. 2020,

retroactively effective to August 24. 2020. and amended with Governor
approval on December 29. 2020. retroactively effective to October 30, 2020.

.. and expired December 30. 2021.

1.1.2. The second agreement was approved by the Governor on March 11, 2021,
retroactively"effective to March 4; 2021. with a completion dale of Junfe SC.-
■2021. .

1.2. In accordance with the requirements of the first agreement, the Contractor
provided a strategic assessment of the Department's operations that:

.1.2.1.' Quantified the impact of the COVID-19 pandemic;
'1.2.2. Identified progrartimatic Improvements to increase operational efficiency. •

and effectiveness;

r-. 1.2.3.. Assessed opportunities to improve the delivery of services during and after
the'public, health emergency; and

■  1.2.4. Provided the C)eparlm6nl with specific recornmendations for operations
system enharicements.

1.3. Further, under the first agreement, the Contractor- assessed the impact of the
C0yr0-19 pandemic, identified vulnerabilities that may impede recovery, and:
provided recomrriendations to the Department.- through the .second agreement,
the Department and Contractor pursued two high-impaci'opportunltles sternming
from the pandemic related to the programmatic areas of Behavioral Health and
OeveiopmentaiJDIsabilities.- ... ' ...

1.4. Ongoing and New Initiatives: Through this Agreemenl..anticipated to begin July '•
.  1, 2021. subject lo .Qovefnor and'Council approval, the Departrnent and

.Contractor will, pursue the implementation of the rdcommendalions niade under,
•the prior agreements. ' related to Behavioral 'Health and • Developmental .

' ' Dispt3ilities. Additionally, the Cohtractof shall; (1) assist Ihe Bureau of Information
Services with. Medlcaid. Management Information System (MMIS) modernization
and implementation efforts; and (2) support the Department's Senior Executive

• Team (SET) with an, Organi.zational Change Management effort.
1 .S.Strategic Relevance: The Contractor will act as a. strategic partner to the.

Department to support both short and long-term initiatives, with the pienniog and
implemenlation of key behaviorai health Initiatives, as yyell as the launch and initial
implemenia'lion phases of key iniiiatives related to Oeveiopmental Disabilities, the
mcderniza.iion of the MMIS. and Organizational Change Management,
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2. Behavioral Health:. The C6VID-19 Pandemic exaceiDaied the incidence of
behavioral health crises in New Hampshire. Nationally, record increases in mental

..health issues are being reported, while studies show that individuals with serious
mpntal illness are at increased rate of suicide due to the pandemic. New HampsHire
Hospital has seen its waiting list increase to Its highest levels since 2015, including a
record-number of children . These developments, among others, have Increased stress-
on an already.taxed health system that may not be able to meet the heighieried
demand in a timely'or safe manner, To address these challenges, the Contractor shall
continue to assist the Deparlment with implementing two major initiatives to increase
positive mental health outcomes for New Hampshire citizens that include: (1) a Critical
Time lnlervehllon Program; and (2) Iristilulions for Mental Disease (IMD) Waiver..

-  2.1.Critical Time Intervention (CTI) Program: The Contraclor shall continue its
work,.started In Stale Fiscal Year (SFY) 2021. with the Department to implerrient
a CTI Program with the concurrent goals of: (1) lowering hospital'readmissior>
rates; (2) decreasing hospital readmission costs to the State; and (3) better
addressirig the needs of the community. In SPY 2021. the Contractor firiatized
the Implementation strategy; facilitated relationships with key stakeholders:
solidined the relationship with and developed scope of services with trainer;
developed the two (2) year .implernentaiion budget; and Ideritified key
performance indicators.- :•

2.1.1. Year1 - CTI Program: The Contractor shall facilitate the continuation of the
/, implementation and execution the following activities, started in -,SPY 2021.

■  that focus on" a staged roll-out of CTI in New Hampshire in Year 1 of this
Agreement by:

2.1.1.1. • Consulting with third-party organizations and subject matter experts
to collect key information necessary for Implementation, ongoing
education, and program'evaluation.

2.1.1.2. Advising the Department o.n how to establish a central . CTI
management team within the Division for Behavioral Health, identifying
additional training and other needs, and establishing a management
structure!

2.1.1.3. Advising, the Department on how to establish regiorialized case
teams and the resources, skills, and educalionarrequirements. This
Incfudes providing effective recruitment techniques and vyorking

i  collaboratively with the Department to establish a system with partnering
organizations. Three initial CTI teams shall be fully operational no later

-  than January 20, 2022.

2.1.1.4. Identifying high impact areas for CTI rollout by utilizing-quantiftable
health and- population data to utilize limited resources and maximize
positive impact.
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2.1.1.5. Coordinating training to Department employees oh the CTl model
and establishing long-term sustainable learning c'ollaboratives with
partnering organizations. Initial Education Series to be cpmpieted no
later than November 30.2021. x.. :

2.1.1.6. Assisting with the development of a process for centralized reporting
of CTl data to enable Department management to make data-informed
decisions and measure performance on an ongoing t:)asis and create a
strortg bodyof evidence for future program-evaluation.

2.1.1.7. Working with the. Department to identify potential funding .
opportunities to offset short-term andlong-term costs of the CTl program: • ■

'2;.1.7.8. Assisting the Department with stakeholder identification,
engagement, and involvement in (he development and implementation'
of-the CTl program. . •

2.1.1.9. Providing project management oversight, as needed by the
Department, for each of the.specificitems listed above.

2.1.2. Year 2-^ CTl Program: The Contractor shall support the Department's CTl
. program.efforts by:

'  2;i.2.l. Facilitating the assessment of CTl case teams statewide, particularly
;  • withCTIProgramregardingsize, effecliveness. andperformanceagainst '

bucfget. Statewide coverage of CTl teams shall be implemented no lat^r
.thariJuly 1,2022. ■ ^

2.1.2.2.' Supporting the CTl educational partnerships arid models established
during Year 1. and working with educalional partnersip adjust the timing ' .
and delivery of CTl.training and besj practices as necessary. .

•'* . • ' * '

2-.1.2.3. Facilitating, In coordination, with Department-designated resources,
the design of the process by.-Whlch the Department will, capture CTl data
and-develop 'the reporting that will be implemented , leveraging the CTl
data from' Slate systems that will inform executive-level performance
reports, oh a fr^uency i6 be established by the Department.

2.1.2.'4.' Pfoyiding ongoing support for the Oepartment s CTl managerpent
team established .during or prior to Year-I,', including activilies that
irlclude. but are not limited to facilitation of stakeholder meetings and
data a.nalysiis.- : i • '

2.1.2.5. Assisting the Department with the identification 6nd developpftent of
methods to attain long-term'CTl funding opportunities to attain program
sustainabilily. . ...

2.1.3. Assumptions: The timelines in . Section 2. assume (he continu.ed
participation and dedication of assigned resources from the Department, and,

^  ' the cooperation and contributions of the Department's contracted vencJi^fS; "
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'■ The Contractor shall complete all assigned tasks to achieve these timelines
and manage risk related to timeline delays. Acknovyledging the unanticipated
issLies that may arise external to the Contractor's .obligations under this.  Agreement, these timelines may be adjusted uf)on the mutual agreement of

.the.Department and the Contractor."
3  ijyiD Waiver: The Contractor shall continue working wilh the Department to develop.

/  write, and submit an IMD Waiver to address the.concurrent goals of: (!) increasing
"  diversion frorh' hospital emergency departments towards community cere when

.  appropriate: (2) decreasing the average length of stay at New Hampshire Hosplta); (3),
•  . enhancing the reimbursement for. services at New Hampshire Hospital; and (4)

Increasing the available options for step-down'care once inpatient treatment is no .
longer medically necessary by:
3.1. Year 1 - IMD Waiver: The Contractor shall support the Department with. Yearl

IMD Waiver efforts by:
3,1.1.1. Assisting in the finaiizatlon and submission of,the IMD Waiver

spBcifically by incorporating feedback from the public hptice p.erio.d.
3;1.1..2. Planning for and coordinating the implementation of the IMD Waiver

arhong New Harnpshire Hospital, the Office of Medicaid Services, the
Division for Behavioral Health, the State's actuary of record, and the
Managed Care Organizations (MCOs).

3.1.1.3. ■■ Supporting'the assessment Of aiternalives for increased psychiatric
t  -i ' ' . inpalient bed capacity, which may include one or more of the. following: '

(a) expanding the capacity of existing Designated.'Receiving Facilitie.s
(DRFs), (b) developing new DRFs. and / or (c) building a nevr privately-

*  operatedfMD. ' ' •
3.1.1.4. Developing a projecl plan to document Ihe requirements, timelines.

milestones, and stakeholder engagement resulting from the
Department's chosen alternative{s) from 3.1.1:3.

'  .. 3.1.1.5.. Coordinating the implementation of the project plan resulting from
>  3.1.1.4., to Include: (a) facilitating meetings (documenting the agenda,

r"* ■ . decisions made, and action items), (b)'recording progress vs. milestones
X  ' in regular monthly status reports, and (c) assisting with ide.ntificalion'and

escalation of timeline risks as needed. . . ..

3 -1.2. Year 2 - IMD Waiver: .The Contractor shall support the Department with
Year 2 IMD Waiver efforts by: '

3.1.2.1. Assisting with the preparation and submission of quarterly evaluation
'  reports to Centers for Medicare and Medicaid Services (CMS) during first

'  " ' - year of the IMD Waiver demonstration.
./
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3.1.2 2. providing project management technical support for the renewal and
expansion of dual Substance Use Disorder and Serious Mental Illness.
IMD waiver efforts.

3.1.2.3. Providing project management technical support for coordinating the
■  Implementation of the decision from Year 1 .of the.Agreement relative to

•  alternatives for increased psychiatric inpaiieni bed capacity.

4. Dovolopmental Disabilities Redesign: The Contractor shall continue to provide
support to the Department for the redesign of keV developmental dlsabilHies service
authorities .and operations, specifically: (1) redesigning the'§1915(c) Developmental
Disability Waiver structure into a tiered waiver structure; (2) informing a reyised rate
rrielhodology for the Developmental Disability waiver; (3) scoping requirements for a
new information, technology management system to support the Bureau of
Developmental Services operations to align with waiver and fate redesign; arid, (4)
building in-state capacity for individuals receiving Intensive Treatment" Services. The
primary gpal of this redesign effort Is to modernize operational capacities within the
Bureau of Developmental Services and improve service and. system access to
recipient's by: • •.

4.1-.Assislin9 in the .development and .submission of Developmental Disability .
§1915(c) waiver, applicatjons to the CMS. The Coniractor shall engage in
substantive stakeholder engagement in collaboration with the Department to

' inform the Developmental Disabilily waiver application drafts and shall assist the •
Department" to incorporate applicable feedback from the federally requirfed public
notice period prior to submission to CMS The Coniractor shall" work with.the
Department to respond to CMS requests for additional information and meet
waivers reporting requirements, The Contractor shall review and'.rnodify

'  Department oversight practices for the waivers to reflect the CMS-approved
Developmental Disability waivers.

4:2. Supporting the Department with any procurement efforts to contract with a vendor
to provide rale setting services.

4.3.,Assisting in the. design of new assessmerit infomied "waivers and rale,
methodology for the Developmental Disability waiver pppulation to be .
implemented siaiewide.

4.4. Assisting in the devejopmenl of any procurement efforts to contract with an
information technology vendor capable of modernizing.developmental services
systems. ' ■

4.5. Reviewing case management process and procedures to imprqve systems
■  ■efficiencies and quality standards for ongoing case-management activiiies under

the tiered waiver approach.

4.6. Assisting in the ddvelopment and implementation of a grant program for in-stale
capacity development and infrastructure development for participants receiving
Intensive Treatment Services.
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4.7.Supporling. through, an active project , plan; ongoing cross workstream
coordination and identification of risk{s) or issues to project success.

4.8. Year 1 - Developmental.Disabilities Waiver Redesign: The Contractor shall
support the Department as a strategic advispr and provide tactical support in data
analysis, policy review.and drafting; and transformation through initial waiv.erand
rate redesign of the §1915(0) Oeveloprnental Disability Waiver by:

4.8.1. Managing the waiver-drafting process through CMS approval.
4.8.2. Managing' ■ ongoing stakeholder engagement processes. Including

workgroup, engagement, to facilllate substantive dialog around waiver tiering
and benefits.

4.iB.3. Facilitating the tracking and response process to public comment.

■' 4.8.4. Coordinating revisions to the waiver(s) prior to submission to CMS.
4.8.5. Providing on^oirtg data analysis and management support to assist in"

waiver drafting and review processes. .v. - r:.

4.8.6. Assisting in reviewing and vetting standardized" assessment tools for waiver
and rate redesign.processes.

4.8.7. Supporting final selection of standardized assessment tool.
4.8.8. Rale Redesign - The Contractor shall support the Department with rale

.  redesign by: • ^

4.8.8.1. Supporting the Department with the development of any
procurement efforts necessary to coniract with a rale selling vendor.

4.8.8.2. Facilitating.coordination between waiver redesign and rale redesign
work streams. y;

4.8.8.3. Providing"subject matter expertise for policy decisions or impacts in
rate development. • ' i

4.8.8.4." • Assisting In data rnanagemenl and analysis activities to support rate
.  develppmerit. • . ^ ^

4.8.8.5. Assisting the Department with identifying, selecting and supporting a-
cdhtraclor to develop an algorithm based on a standardized assessment
fool for rate setting activities.

4.8.8.6. Supporting external stakeholder engagement and ■ feedback
processes.

4.8.9. IT Modernization - The Conlraclor shall support the pepartmenl with IT
modernizations efforts, by: .

4.8.9.1. Developing and inventorying information (echnolpgy requirements*
required for the overall iransfprmation.

-w
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?  4 89 2." Assisting with, any procurement initiatives necessary for the
Iran sforrrjation efforts.

4 8.9.3. Coordinating waiver and rale redesign work streams for Information
>; technology mpdernizalion." • •
4.9.Year 2-Developmental DisabllltlGS Waiver Redesign

.  4 91 Waiver Redesign - The Contractor shall support the Department by:

4.9.1.1. Assisting with the finalizatipn of waiver applications and submission
,  to CMS for approval.

j; 4.9.1.2. Providing technical assistance to the Deparlment In responding to
CMS questions or areas for clarification prior to final approval.

4 9 1 3_ , Assisting with the review of or modifications to standard assessment
"• " . processes and data collection procedures.

4 914 Supporting review of and modification to existing policies and
'  operating procedures to support revised waiver structure- and

♦  requirements. , . v .

4.9.1.5. Assisting with the development of trairiing and/or stakeholder
outreach materials related to revised waiver structures. .v .,'

4 9.1.6. Reviewing case management processes and procedures to improve
... -systems efficiencies and quality standards for .ongoing case
=• management activities under the tiered waiver approach.

.  '=■ 4.9.2. Rate Redesign - The. Contractor shall.supportthe Department with Year 2
rate redesign efforts by:

4.9.2.1. Conducting and/or assisting with ongoing data analysis and reporting
"  support during rale redesign process.

■'* 4.9.2.2. Assisting with the development of provider .impact analysis"'
templating processes and fiscal irnpact projection analysis.

4.9.2.3. Supporting onigolng external stakeholder engagement activities.
4.9.2;4. Supporting review and analysis of rate assumptions.for modeling-
4.9:2.5. ' Anatyzl.ng and reconciling programmatic and information technology

changes vrith/to operational needs within the Bureau of Developmental
Services and Medjcaid Rate Setting, Unit. .

4.9.2.6. Developing rate implementation"options for implementation-.
,  " 4 9 3 IT Modernization - The Cbntractor shall provide the Department with IT

.  Modernization support by: •

4.9.3.1. Assisting in the development of short-term and long-term
implementation plan development.and project plan. —e,
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4.9.3.2. Assisting in the review of tl system procedural requirements and
technical needs to support waiver and rate redesign.

4.9;4. Intensive Treatment Senrlces ^ The Comractor shall support the
Department by; •> ' .

4.9.4.1. Assisting with the coordination and facilitation of stakeholder
engagement activities.

• 4.9.4.2. Supporting, the development of a grant program for infrastructure
development needs.

4.9.4.3. Providing ongoing data analysis and planning support for grant
management.

4.9.4.4. Providing subject mailer expertise pn transition planning and
preparation. ' ' ^

4.9.4.5. Aissisting yrilh the development of project planning and tracking to
assist with transitions of participants from out-of-slaie to in-state

■  services..

5. MMIS Modernization: The Contractor shall work with the Bureau of Information
Systems and olher deparlmenis. as necessary, to replace the current legacy MMIS
with a modern and modular system that is certifiable by CMS by:

5.1.t. Developing the architecture and standards for the new MMIS.-

5.1.2." Developing the procuremeni strategy and limellne for ihe-new MMIS. •

5.1.3. Assisting with the development and issuarice of solicitations and the CMS
Advanced Planning Documents (APD).

5.1.4. Assisting with the managerhent of projects individually and as an enterprise.

*  5.1.5. Leading the development.of the overall management arid governance
structure, to include associated processes required to manage the MMIS
modernization effort;,to include portfolio, project and prograrn mianagement.

5.1.6. Leading the research of applicable APD opportunities for federal funding
and the communication of APDs lo CMS for approval.

5.2. Year 1 - MMIS Modernization: The Contractor shall serve as a. strategic advisor
and provide tactical support in pre*procuremenl rind procurement activities to the
Bureau of Information Services.

5.^1. Planning and Management-The Contractor shall:

5.2.1.1. Assist in the development and documentation of the current systems
and interfaces, and user roles and usage.

•• • 5.2.1.2. .Assisting with the development of the documenlalion for the current
stale of the system and the desired future modular system.
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5.2.1.3. .Assist in' the development and documentation of "home-grown"
applications created by users.

5.2.1.4, Assist in the development of desired future system architecture,
interfaces, and standards.

■5.2.1.5. Assist in the development of program management and governance
■  structure end-tools. • 'i

5.2.2. Pre-Procorement - The Contractor shall: . ' -c

5.2.2.1. Assist in identifying and comacting othei' states that have gone, or
are going, through a simitar transformation to learn about their approach,

* timeline, and lessons learned.

5.2.2.2. Assist in understanding and documenting the different approaches
to procurement that include posting a single solicitation for each module,
posting solicitations with multiple services Included, or some other"
alternative. V.

5.2.2.3.'' Assist in prioritizing projects for MMIS modules and taking into
account the need to develop IT solutions for other initiatives'such as .

■ Oevelopmenta) Disability Redesign. ; '
5.2.'2.4. ' Assist in developing a procurement plan and timeline for the various

MMIS modules.

5.2.215. Assist in engagements with CMS to understand the latestdevelopment and requirements for the Streamlining Modular Certification .
(SMC). ' .

5.'?.2.6. Assist in reviewing the procurement plan and rationale with SMC and
assist the Department with obtaining CMiS approval.

• V

5.2.3. Procurement

5.2.3.1. Assist in the development of initial solicitations and APDs.

5.3.Year 2 - MMI.S Modernization: The Contractor shall continue to support.
Department MMIS Modernization activities as follows:

5.3.1. Procurement-The Contractor shall:,

5.3.1.1. Assist in developing solicitations and 'APDs according to the
procurement plan developed in Year 1.

■ 5.3.1.2. Assist In reviewing the set of solicitations and APDs with CMS ar^d
obtaining approval throughout Year 2.

5.3.1.3. Assist in. responding to CMS questions (or APDs and solicitations
■  pripr to final approval throughout.Year 2.
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5.3.1.4. • Assisfin drafting or reviewing vendor contract temis throughout Year
2. ■ ,

5.3.2. Project Implementation - The Contractor shall; -

5.3.2.1. Assist in developing management processes and tools, to include
but not limited to the communication plan, requirements documents.
RAiCs (Risks, Actions. Issues Logs), project schedule, success criteria,
project charter for the various implementation projects..

5.3.2.2. Utilizing Agile Project Mahagerriertt principles assist in developing
epics, features, user stories and tasks and implementing the strategy of
sprint planning.- backlog, refinement, sprint retrospectives, sprint
demonstrations as well as managing the iterative analysis of the project
teams velocity. ....

5.3.2.2.1. Epic • is a description of a significant project tnltialive that
entails a group of features assodated with the project portfolio.

5.3.2.2.2. Feature - is an item that describes a stakeholder need for the
solution. Each feature includes the following components a benefit
statement and a description of whai success looks like, and is sized
to be delivered In a single sprint or collection of sprints.

5.3.2.2.3. • User story - Stories are short descriptions of a piece of '
desiredfunctionalily.'writlenin thecommonlanguage..

5.3.2.2.4. Sprint - a^roject increment-usually 1 to 2 weeks in which the
project team commits to coriipleting user stories associated with -
•features and their respective epics. Each sprint, will Include
requirements' gathering, development, demonstration and
acceptance of a working solution.

5.3.2.2.5. Sprint Retrospective - a meeting held at the conclusion of a '
sprint to discuss, what went well, what could be improved, and what
will be coriimitted to be improved in the next sprint

i  ' • ■ . . .

5.3.2.2.6. . Sprint Planning - a meeting held to identify and plan the next
^  , sprints work that the team will commit to complete.

5.3.2.2.7. Backlog refinement - a process through which user stories
are idenitfied and created or removed based on the business needs.
This process is continually completed as the needs and the project
Increments; , '

5.3.2.3. Assist in developing a set of metrics to measure project progress.

•5.3.2.4. Assist- in managing stakeholder engagements to facilitate an
appropriate level of engagement during requirements elicitation for each
project. - ..
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5.3.2.5. Assist in managing risJc for the various implementation projects and
escalating irnportanl risks per.the communiMtion plan.

5.3.i2.6. Assist in developing processes to facilitate stakeholder engagement
.  and visil)ilily throughout the'design, development, and implementation,

phases, *

5.3.2.7. Assist In developing user training plans ar>d user training materials.

5.3.2.8. Assist In devetopin'g processes to manage the performance of MMIS..
modules post go-live.

6. Organizational Change Management: The Contractor shall apply Prosci® change
management techniques to facilitate a review of the Departmerit's organizational
structure,-strategies and resources; provide recommendations to improve change
management efficiency; and support implementation of adopted change management
recommendations to align with Department "transformational iniiialives and goals by;
"6.1 .Facilitatingstrategic planning methods to review the Departments Mission

statement, vision, goals, strategies and measurable objectives that include, but
are not limited to:

6.1.1. Strengths. Weaknesses, Opportunities, Threats (SWOT) analysis.
6.1.2. Golden Circle Model (Why. How, What).

6.2. Providing the Department with findings and recommendations,, based on the work
conducted under 6.1.

6.3. Facilitating a review of the Department's leadership structure, core fiinctions,
services provided to internal DHHS and external customers and stakeholders and
provide recommendations to improve siruclural. • alignment with
transformational goals;, . -

6.3.1. The Contractor shall.deliver to the Department an Updated Service Delivery
.Structure. • '

6.4. Facilitating i review of organizational performance measures and provide
•  ' recommendations for revisions that.will allow the Department's Senior Executive

Team (SET) to evaluate the success of transformational change initiatives.

6.5.Facilitating a review of leadership performance management protocols, arid
provide recommendations'for enhancements to performance evaluation criierla
-that will allow SET to: . , ,, '■

6.5.1. Assess and support performance imprdvement.

6.5.2. Benchmark individual performance and inform professional growth_and
development; and

6.5.3. Monitor accountability for the completion of goals, strategies and
measurable objectives.

[Tr^:^—*
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6.6;Facill^ling SET organizational change management discussions on:

6.6.1. Planning and executing organizational change management initiatives.

6.6.2. Understanding SET roles in leading and directing organization change
management initiatives. .

6.6.3. Handling resistance and identifying tactics to interver^e or,resolve conflict.

6.6.4. Developing, implementing and refining an integrated communication plan.

6. 7. Under the prior contracts, the Contractor created a business case for the initiatives
included in this scope of work that established a general understanding of the
change effected by each initiative. Building upon the work previously completed
relative to the change managerhent process, the Contractor shall plan, facilitate,-
and document stakeholder discussions and meetings, and support the

• Department lo Implement recommendations for efficient change
managerpent throughout the corresponding phases of project planning., initiation,
execution, and evaluation. For each project, the Contractor shall facilitate
discussions, draft change management strategies, impact, and plans for
Department review and approval and document progress through the change
management cycles to all,SET to:

6.7.1. Understand the change.

6.7.2. Define the change management strategy..

6.7.3. Identify the impact of the change. ^ :•

6.7.4. Develop 5 charige management plan.
6.7.5. Implerhent. track and manage progress.

6.7.6. .Reinforce the change. , .

?. Accountabilities: Jhe Contractor will prepare and provide SET with a status report
on a bi-weekly basis or cadence otherwise requested by the Department that includes,
but Is not-limited to:

7.1. Progress against the work plans established in the previous contract phase.
7.2. Detailed accomplishments for each bi-weekly cycle.

7.3. Risks end Issues as applicable. r:

7.4. The Contractor must provide, upon the Department's request, more detailed
dbcurneptation related to work ̂ ans. stakeholder engagement planning, and
budget irnpacl by work stream.

8. Exhibits Incorporated

6.1 .The Contractor shall use and disclose Protected Health Information that it receives
in Us performance of the services under this Agreement in compliance-with the ..
Standards for Privacy of Individually Identifiable Health Information (Privacjy

SS-202>-OCOM.28COnSU4)1 ALVAREZ 6 MARSAL PUBLIC SECTOR SERVICES, LLC CcnVKlOf irttliU,
■  ̂ 5/28/2021

0.t.O P89312oM4



Docusign Envelope ID: D263F893-6023-4215-B53B-181E6A8E2FB4

OocuSIgn Envelopo 10; 848FCD3E-KiFF-4l89-«6M-2BOeeFe99BEi

OooiStjn Envftope ID; ie0F2O40-A«^4e0i4MC-0C«Egi38eBF0

New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBITS

' ■ (45 CFR ?arts 160 and 164) under the. Health Insurance Portability and
Accountability Act (HiPAA).of 1996, and in accordance with the attached Exhibit

-  I, Business Associate Agreement, which has beeri executed by the parties and is
incorporated by reference herein.

8 2 The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K. DHHS. infoirnatioh Security Requirements. • •
which .is attached hereto and Incorporated by reference he.rein. The Contractor .

*  shall only analyze, review, and Store Confidential Data, as defined by. Exhibit K,.
DHHS Information Security Requirements, on equiprnent owned and Issued by
the Department.

8.3.The Contractor shall comply with all Exhibits 0 through H. and J. which are
■ attached hereto and incorporated by reference herein. ■ ■

.  9. AdditionalTorms . * . .

9.1 .The Contractor agrees that, to the extent future state or federal legislatiori or court
,*;■ orders may have an impact on the Services described herein, the State has the

right' to modify Service priorities and expenditure requirements under this .
Agreement so as to achieve compliance therewith.

r. '9.1.1. All documents, notices, press releases, research reports and othermaterials prepared during or resulting from the performance of the services of
Ihe Agreement shall Include the following statement, "The preparation-of this.

"  (report, document etc.) was financed .i^der an Agreement w/ith the State pf
New Hampshire. Dep.artment of Health and Human Services, with funds

■  provide in part by the State o1 New Hampshire and/or such other funding
sources as were available or required, e.g.,.the United Stales Department of

'  - Health and Human Services.'
'  9..1.2. All materials produced or purchased under the Agreement shall have prior

.  >■:' approval from thp Department before printing, production, distribulipn or use.
9.1.3. The Department shall retain copyright ownership for any and all original

'  materials produced, including, but not limited .to:
9.1.3.1. Brochures.

9.1.3.2. Resource directories.

,  " ' 9.1.3:3. Protocols or guidelines:
"  . 9.1.3.4. Posters.-

9.1.3.5. Reports. "
However, the Contractor shall retain ownership of its inethodologies.
processes, techniques, ideas, concepts, trade secrets, and know-how

.  ■■ embodied in the Deliverables.and the Department shall not publicize
any reports or other work product to the extent such r^ain
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Contraclor's name wtHout the Contractor's consent, except as .
required by applicable law. The Department may adopt a report or
other work product as its own without-requesting permission from the
.Contractor, and there shall be rio restrictions on transfer, distribution,
or publication, provide that the Department removes all referer)ces
to the Contractor.

9.1.4. The Contractor shall not reproduce any materials produced under the
Agreement without prior written approval from the Department.

10.Records .

10.1. The Contractor shall retain the following records for a period of five years'
after final payment is made, in accordance with record retention requirements
Issued by the US Department of Treasury, Ofhce of Inspector General, which
Include but are not limited to:

10.1.1, ■ Books, records,, documents and other electronic or physical data .
evidendng and reflecting all costs and other expenses Incurred by the
Contractor .in the performance of the Contract, and all incorrie received, or
collected by the.Contractor.

■ 10..1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such costs
and expenses, and which are acceptable to the Department, and to Include,
without limitation.' all ledgers, books, records, and original evidence of costs'
such aspurchase requisitions and orders, vouchers^ requisitions for materiats, •
inventories, valuations of in-kind contributions, labor-time cards, payrolls, and
other records requested.or required by the Departmenl. r-;

10.2. During the term of this Agreement and the period for retention hereunder,
the Oepartraehl, Governor's Office for Emergency Relief and Recover (GOFERR),
the United Slates Departmenl of Treasury, or the Office of Management and .
Budget (OMB) and any of their designated representatives shall have access to
at! reports and. records maintained pursuant to the Agreement for purposes of

.  audit; examination.'excerpts and transcripts. Upon payment of the price limitation"
hereunder, the Agreement and all the obligations of the parties hereunder'(except..
such obligations as, by the terms of the Agreement are to be performed after the
end of the term of this Agreement and/or.survive the termination of the Agreement)
shall terminate,-provided however, .that if. upon review of the invoice the
Department shall disallow any expenses claimed by the Contractor as costs
hereunder the Department shall retain the right, at its discretion, to deduct the
amount of such expenses as are disallowed or to recover such sums from the
Contractor.
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■ 1. ■ This Agreement is funded by 50% Federal Funds for Medicaid Entitlemenl by
the US Department for Health and Human SeA/lces. Centers for Medicare and
Medicaid Services. CFDA #93.778. FAIN 2105NH5ADM, and 50% General •
•Funds. *■

2. FOr the purposes of this Agreement, the Department has identified the
Contractor as a Contractor. In accordance with 2 CFR 200.331..

3. The Department shall pay the Contractor at a rale of $575,833.33 per month,
beginning July 1, 2021. through June 30. 2023, to provide services spedned in
Exhibit B Scope of Services.

4. The Contractor-shall submit an invoice in a form satisfactory to the Department
■  by the fifteenth (15th) working day of-the following month. The Contractor shall .

ensure the Irivoice is completed, dated and returned to the Department in ord^
to Initiate payment. .

•is. All invoices shall be emailed to athena.k.qaqnonfS)dhhs.nh.ciov.
6. The Department shall make payment to the Contractor within thirty (30) days

of receipt of each Invoice, subsequent to approval of the submitted Invoice and
if sufficient funds are available, subject to Paragraph 4 of the General

■ Provisions Form Number P-37 of this Agreement,.

7. The final Invoice shall be due to the Department no later than forty (40) days
■  after the contract completion date specified in^Form P-37. General Provisions

Block 1.7'Complellon Dale.- .

8. The Contractor shall maintain" and provide the Department upon request," a
summary of all hours, coilectively worked by the team providing services under

.Exhibits Scope of Services.

9. The Contractor must-provide the services, in Exhibit B, Scope of Services, in
compliance with funding requirements.

10. The Contractor"agrees thaf funding under this Agreement may be withheld, ifi
whole or in part in the event of non-complia.nce with.,the" terms and conditions
of Exhibit B. Scope of Services or any. Federal or Stale law, rule or regulation
applicable to the services provided, or if the said services or products have not
been satisfactorily completed in accordance with the terms and conditions of
this agreement. •
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CERTIFICATION REQARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor Identiried in'Section 1,3 of the General Provisions agrees lb comply wilh the provisions ol
Sccliofis 5151-5160 of the Drug-Free Workplace Act ol 19W (Pob. L. 100-690, Title V. Subtitle D: 41
U.S.C. 701 el seq.). and further agrees to have the Coi^traclor's representative, es Ideniified in
1.11 and 1.12 of the. General Provisions execute the following Cenificaiion:

Sections

ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEAl^TH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT QF EDUCATION - CONTRACTORS
US DEPARTMENT b*F AGRICULTURE - CONTRACTORS

This certification is required by the regulations Implementing Sections 5151-5160 of the Drug-Free
Workplace Acl of 1988 (Pub. L. 100-690, Title V. SublilleD:41 U.S.C. 701 ei seq.). The January 31.
1989 regulations were amended and published es Part II ol the May 25.1990 Federal Register (pages
21681-21691). and require certification by grantees (and by inference, sub-grantees and sub
contractors). prtof to award, that they will maintain a drug-free workplace. Section 3017.630(c) erf the
regulation provides that a grantee (and by inlerence. sub-grantees and sub-contractors) that is a Stale .
may elect to make one certification to the Oepartment In each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification.. .The certificate set out below is a
material represcnlalion of fact upon which reliance Is placed w^ien the agency awards the grant. False
certification or viotation.of ihe certification-shall be grounds for suspension of pay/ncnls. suspension or
lerrnlnation of granls. or governmenl wide suspension or debarmenl. Contractors using this'form should
send it to:' • y,

Commissioner -
NH Department otHoallh and Human Services
129 Pleasant Street.
Concord, NH 03301-6505

1. The grantee certifies that 11 will or will continue to provide a drog-free'workplace by;
1.1. Publishir^ a statement'notifying employees that the unlawful manufacture, dislribullon,

V  dispensing, possession or use of a controlled substance Is prohibited in the grantee s
,,. workplace and specifying the actions lhat will be taken egainsi employees for violation of such

prohibition: . . ' ' -
1.2. Establishing en ongoir^g drug-free awareness program lo inlorrin employees about

1.2.1. The dangers of drug'abuse in the workplace;
1.2.2." The greniee's policy of maintaining a drug-free workplace;
1.2.3. Any evailable drug counseling, rehabilitation; and employee assistance programs: and
1.2.4.. The penatties that may be imposed upon eriiployees for drug.abuseviolalions •

.. occurring In the workplace;
1.3. Making it a requiremenl that each employee to be engaged in the perfotTnance of Ihe grant be

. given a copy of the statement required by paragraph (a):'
1.4. Nolifying the employee in the statement required by paragraph (o) that. ?s a condition ol

erhployment under the grant, the .employee will
1.4.1. Abide by Ihe terms of Ihe slalemenl; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a-criminal drug

slatute occurring in the workplace no later than five calendar days after such
• conviction;

-.1.5. Nolifying Ihe agency in wriling. within ten calendaf days after-receiving rwtice under
subparagfaph 1.4,2 from an employee ot otherwise receiving actual notice ol such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant aclivily Ihe convicted erriploycc .was working, unless the Fedcf'^^Vncy

;  EiC>ibiiD--CeAlfk4i"on»eg»«dir>gOfui)FiM . Vendoi InUIiJi
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has designated a cenirarpoini'for the receipt of such notices. Noiice shall Include the
'  - identification number(s) of each effected grant;

1.6. Taking one of the follov^ng actions, within 30 calendar days ol receiving r>otice under
subparagraph 1.4.2, with respect to ariy employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up ioand inciudir>g

(ermtrtalion. consistent wilh the requirements of (he Rehabiiiistion Act-of 1973, as
amerxJediof

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal. Stale, or local haallh,
law enforcement, or olher appropriate agency:

1.7. Making a good faith effort to continue to maintain a drug-free workplace through
Impiementatioh of paragraphs 1.1. 1.2. i.3, 1.4. i.s. and 1.6.

2. The grantee may insert in the space provided below the sile(s) for the performance of work done in
connection wilh Ihe-specific grant;

Place of Performance (street address, city, county, slate, zip code) (list each location)

Check-O if there are workpleces on Tile thai are not Identiried here.

Vendor Name:

5/28/2021

Date
Title: Managing Director

cuo^ciioro

Exhil>ii 0 - Certincalion >eB«rpjng Drug Free
Workplace Reeutremeni}

Pig* 2 of 2
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CERtiPiCATlON REGARDING LOBBYING

The Vendor identtfied in Section 1.3 of the General Provisions agrees to comp^ with the provisions of ^
Sectior^ 319 of Public t.aw 101^121, Government wide Guidance for New Reslrklions on Lobbying, end -
31 U.S.C. 1352, and further agrees to have the Contraclor's reprewnialive. as identiried in Sections 1.11and I.IZoHheGerieralProvisionsexecuiethefoDowlngCeftincalion:" ••
US DEPARTMENT OF HEALTH ANp HUMAN SERVICES • CONTRACTORS
US DEPARTMENT OF EDUCATION-CONTRACTORS . . .

• US DEPARTMENT OF AGRICULTURE • CONTRACTORS , ^ V:

Programs (indicate applicable program covered): . ,•Temporary Assistance to Needy Families under Title IV-A
Xhild Support Enforcement Program under Tille IV-D ,
•Social Services Block Grant Program under Title XX •
•Mcdicald Program under Title XIX
•Community Services Block Grant under Title VI-
•Child Care Development Block Grant under Tille IV

The undersigned ceniliei. to the best of his or her kncMedge and belief, that: ,,
1  No Federal appropriated funds have been paid or will be paid by or on behalf .of the undersigned, to

any person for innuencing or attempting to influence an oHicer or employee of any agency, a Member
of Congress, en officer or empbyee of Congress, or an emptoyee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, granl. ban. or cooperative agreement (and by specific r^ntion
sul>^)r8ntee or sob-conlrocior).

' 2 If any funds other then Federal opproprialed funds haV been paid or will be paid lo any person for
Influencing or altempling lo influence an officef or employee of any agency, a Member of Congress.-^
an officer or employee of Congress, or an erhployee of a Member of Congress in connection with this
"Federal coniract. grant, loan, or cooperative agreement (and by specific mention sub-granleb or sub
contractor). the undersigned shall complete aib submit Standard Form LLL. (Disclosure Form to
Report Lobbying, in accordance wiih its Inslrociions, attached and Identified as Standard Exhibn E-l.)

3  The undersigned shall require that the language of this certification be Included in the award .
documcni (or sub^awards at all tiers (including subcontracts, sub-grants. and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disctosa accordingly. .

This certification is o material representation of fact upon which relianca.was placed when this iraiisaclion,
was made or entered inlo." Submission of this certification is a prerequisite for making or entering into ihis
transaction Imposed bySectton 1352. Tille 31. U.S. Code. Any person who fails to file the reqmr^
certification shall be subject to a civil penally of nol less than.510,000 and not more than SlOO.OOO.fof
each such feiiufe; .. "

Vendor Name:

OmvS

5/28/2021- •
^  "ireMWAW-Seilcr

Kanaging Directof

"  I ^ -
ExhttliE-CenifttitionReQifOkxjLoObyinQ Vendor IrJitali

.  5/28/2021
•cuo^nem Psgciofi Ooio
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Sjv*'

CERTIFiCATiON REGARDING DEBARfl^ENT. SUSPENSION
AND OTHER RESPONSIBILITY fl^ATTERS

The Contractor identified In Section 1.3 of the General Provisions agrees to comply with the provisions ol
Executive Office of the President. Executive Order 125^9 and:45 CFR Pen 75 regarding Oebarment,
Suspension, and Other Responsibility Matters, and further agrees lo have the Contractor's
representative, as identified'in Sections 1.11 and l.l2'cf the General Provisions execute the following'
Ccrtificelion;

INSTRUCTIONS FOR CERTIFICATION

1. By Signing and submitting this proposal (contraa). ihe prospeclive primary participant is providing the
• certification sot out below. . .

K  •

2., The inability of a person to provide Ihe certificalion required betow will nol necessarily resull In denial
of particlpatJon lf> this covered transection. If r>ecessary. the prospective participant shall submit an
explanation of why It cannot provide the certification: The certification or explanation will
considered in'conneciidn with the NH Department of Health and Human Services' (OHHS)
determlnation-whether to enter into this transaction. -However.- failure of the prospective primary

■■ participant to furnish a certification or an explanation shall disqualify such person from-participation In
this transaction.- ' ; .

3. The certification in this clause is a material representation of fact upon which reliance was placed
• when DHHSdeierrhinedto enter into this transaction. II it is later determined thai Ihe prospective , „
primary participant knowingly rendered an erroneous certification. In addition to other remedies

. available lo Ihe Federal Government. OHHS may terminate this transaction (or cause or default.

4. The prospective primary participar)t shall provide immediate written notice to Ihe OHHS agency to
whom this proposal (contract) is submitted if at any time the prospeclive primary participant learns
that its certification was erroneous when submitled or has become erroneous by reason of changed
circumstances.

5. The terms 'covered irahsdclion/ 'debarred.' "suspended.* 'ineligible.' 'lower tier covered
iVansacllon.* 'participoni.' "person.' "primary covered transaction,' ''principal.* "proposal." and
'voluntarily excluded." as used in this clause, have the meanings'set out in the DefinKions and
Coverage sections of the rules implementing Executive Order 12549:45 CFR Pan 76. See the
attached definitions. c-

6. The prospective primary participant agrees by sobmilting this proposal (conlracl) that, should the
proposed covered transaction be entered into, it shall noi knowingly enter into any lower tier covered
iransaclion with a person who is debarred, suspended, declared Ineligible,, or voluntarily excluded
from participslion irithis covcrfed Iransaclion, unless authorired.by OHHS.

• 7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause tlUed 'Certificdlion Regarding debarmeni..Suspcnsion, IneliglbHity and Voluntary Exclusion -
' Lower Tier Covered .Transactions.' provided by DHHS. without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

s  .*>

8. -A participant In a covered transaction may rely upon a certlficailon of a prospeclive participant In a
lower tier covered transaction that it is nol debarred, suspended, ineligible, or'lnvoluntarlly excluded
from the dovered transaction, unless It knovrt that the certificallor\ is erroneous. A.partidpani may
decide the method and frequency by which It determines the eiigibility of its prif>cipals. Each
participant may. but Is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained In Ihe foregoing shall be construed to. require establishment of a system of rwords
In order to render in good faith the certification required by this clause. The knowledge

EihiUt F -C«niriC4t'ion.Ri9an3ing Oetiirmeni, Suip^n'tton ConUtdof tnblab
And OihArRetponsiMiTyMiUots S/28/20?!
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information of a participant is not required to excccd'that which is normaJly possessed by a prudent
person In the prdinsry course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant In a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred. InellglDle, or voluntarily excluded from panldpaiion in this iransacUon. In
addition to other remedies available to the Federal government, DHHS may terminate thls.lronsacUon
for cause or defaulL

PRIMARY COVERED TRANSACTIONS ; ' r "
11. The prospective primary participant certifies to me besipf Us knowledge end belief, that It and its

principals: . •
,11.1. are not presently debarred, suspended, proposed for debarrnent. declared tnebgiblo, or

voluntarily excluded from covered transactions by any Federal departrhent or agency:-
11.2. have not within a three-year period priding this proposal (contract) been c^vicled of or had

a,civil judgment rendered against thern for commission of fraud or a criminal dfferise in
conneciion wim obtwning. attempting to obtain, or performing a public (Federal. State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of

. t- records, making false statements, or.receivlng stolen property; •
11.3. ere not presently Ind.icted.for otherwise criminally or cMily charged by a governmental entiiy .

(Federal. Slate or.local) will;» commission of any of the offenses enumerated in paragraph (l)(b)
. of this certification; and

11.a. have not within e ihree-year period preceding this application/proposal had one or more public
■  iransactions (Federal. State or local) terminated for cause or default

12. ̂ ere the prospective primary particlpanl is unable to certify to any .of the statements In this
certircalion, such.prospective particljpanl shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS ■

13 By signing end submitting this lower tier proposal (coniract). the prospective lower tier particippnt. as
defined in 45 CFR Part 76. certifies to the best of its knowledge and belief that it and ils prlncipals:
13.1, are not presently debarred, suspended, proposed for debarrnent. declared ineligible, or

volunlarily excluded from participalJbn in this'lransaction by any federal departmeni or agency.
13.2: Mtere the prospectivo lower tier participant is unable to certify to any of the above, such

.prospective participant shall attach an explanation to this proposal (coniract).

14. The prospective.lovrer tier participant further agrees by submitting this proposal (coniract) that it will
include this clause entilled •Certincallon Regardlr^ Debarrnent. Suspenslon.-lneliglbillty, and
Voluritary Exclusion -.Lower Tier Covered Transactions.* without modification In all lower tier covered

■  transactions and in aUsoticitalionsforlower tier covered transactions.

Contractor Name:

•5/28/2021

HUe: Managir^g Director

Om»«

•  Exhibti F - Certlficatloiv Regarding Oetwmenl. Suspension ^ Contn)cio'lnHJ»r»
An4 Olltof RoipontlbEty Manen S/28/2021
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATIQN. EQUAL.TREATMENT OF FAIlH-BASEO^GANIZATtONS AND

^^^ISTLEBLOWER PROTECTIONS

The Contractor idenliried in Section 1.3 of the General Provisions agrees by signature ol the Conlractor's
represenlalive as identified in Sections "1.11 and i:i2 of the General Provisions, to execute the following
certification: . '

*  .. . *.

Contrectofwlll comply, end will require any subgranlees or subcontractors lo comply, with any applicabie
federal nondiscrimineliof^ requiremenis, which may-include: .

- the Omnibus Crime Control end Safe Streets Act of 1968 (42 U.S.C. Section 37890) which prohibits •
recipients of federal funding under this statute from discrimif>aling, either In emplgymenl practices or In
the delivery of services or benefits, on the basis of race, color, religion, naliorial origin, and sex. The Acl
requires certain recipients to produce an Equal Employmer>t Opportunity Plan;

-the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference the civi) rights oblrgatior^s of the Safe Streets Act. Recipients of federal funding under this
statute ere prohibited from disciirrilnating. either \n empJoyrrienl practices or in the delrvery of services or
benefits, on the basis of race, color, religion..national origin, and sex. The Act includes Equal
Employfhent Opportunity Plan requirements:

- the Civil Rights Acl of 1964 (42 U.S.C. Section 2000d. which prohibits recipients of federal rmancial
assistance from dlscrimlnatlrig on the basis ol race, color, or national origin in any pri^rarh or activiiy):
- the Rehabilitation Act of 1973 (29 U.S.C. Section 794). which prohibits recipients of Federal financial
Bsslslar^ce from discrimlnaiin9 on the basis of disability, in regard to empjpymcnl and the delivery of
services or benefits, in any. program or acfrvity.

V theAmertons with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34). which prohibits
discrimination and ensures equal opportunity for persons with .disabilities in employment. State and local
governmcnl services, public accommodations, commercial facilities,.and lransport.ation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681,1683,1685-86). which prohibits
'discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07). which prohibits discrimination on the
basis of.age in programs or aclivilics receiving Federal financial assistance. It does not include
employmani'dlscriminBlion; >

-2BC.F.R. pi. 31 (U.S. Department of Justice Regulations - OJjDP Granl Programs): 28 C.F.R.. pi. 42
(U S Oepartmeni ol Justice Regulations - Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of ihe laws for failh-based and.communliy
crganizalions); Executive Order No. 13559; which provide fundamental principles and policy-making
criteria for partnerships with .faith-based and neighborhood ofganiiations; ;

- 28 C.F.R. pi. 38 (U.S. Department of Justice Regulations - Equal Treatment for Failh-Bascd
Org3nizations): and WhistleWower protections 41 U.S.C. §4712 and The National Defense Authorization
Acl (NDAA) for Fiscal Year-2013 (Pub. L. 112-239, enacted January 2. 2013) the Pilot Program fO(
Enhancement ol Contract Employee Whislleblower Protections, which protects employees against
reprisal for certain whislle blowing activities in connection with federal-grants and.contracls.

The certificate set out below is a material represeniaiion of faci upon which reliance is placed wfien the
agency awards the grant. False certification or ylclalion of Ihe certification shall be grounds for •
' suspension of paymenis. suspension or termination of grants, or government wide suspension or
dcbarnnenl. a

ExhlhkC
•  • • CaiMfictQt Ifthlab

c«v<idwi«« Cwi^w«« vtwmtn •! r
S/28/2021
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In the event a Federal or Stale court.or Federal or Slate administrative agency makes a (irxfmg of
discriminaiio'n after a due process hearing on the grounds o( race, color, religion, national origin, or sex
against a reclpierti dl funds.'the recipient will forward a copy of the finding to the Office •lor Civil Righis.. to
the applicaWe conlracling agency or division within the Department of Heallh arid Human Services, arid
to, the Department of Healih and Human Services Office of the Ombudsman.

The Contractor idenilfled In .Section i.3 of the-General Provisions agrees by signature ol the Contractor's
reproseniative as identified in Sections l.tl and tl 2 of the General Provisions, to execute the following,
certification:

I. By signing and submlfling this proposal (cohtraci) the Contractor egrees to comply with the provisions
indicated above.

5/28/2021

Date

Contractor Name;

"T:

Managing Oireccor

EcrribhG '
Ccnirsciot tnhblt

*1 C»ivlww-Wi I•»* wwu le r•*! < Na*dUe**wUe\ e Tiewwi d f Oe*iu*n»
ytd YWtiietoww F«*eiorti

shj/h ^ _ S/28/2021
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CERTIFtCATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227. Part C - Environmental Tobacco Smoke, also known as the Pro-ChiWrcn Act of 1994
(Act), requires that smoking no) be permined in any portion of any Indoor faciJity owned or.leased or -
contracied for by an entity and used routinely or regularly-for the provision of health, day care, education.,
or library'services to children under the age of 16. if the services are furvded by Federal programs either
.directly or through Slate or local governments, by Federal grant, cdniraci, loan, or loan guarantee. The
law does not apply lo children's serv'ices provided in private residoncos. facilities furxfed solely by
Medicare or Medlcaid funds, end portions of facilities used for inpaiiem drug or alcohol tre'atmeni. Failure
to comply with the provisions of the law may result in th.e imposition of a dvil'monetary penally of up'to
$1000 per day end/or the imposition Of on admlnlsiratlve compltonc'e order on iho responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's
represenlativea's'ldentificd in Section 1.11 and l.l2ofme General Provisions, to execute the following
certircation:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts lo compfy'
wtth ail applicable provisions of Publ'ic Law 103-227, Part C. known as the Pro-ChikJren Act of 1994.

S/.28/2021.

Dale

Contractor Name:

V—Ow«Sla>«M »«:

Name:"WA'4a^'5ct Icr
Title: Managing Oi rector

CUQHHSrilCn)

Eih%l H -CtrtiTcalion Regarding.
Environmental Toeaece Sm^

Paee 1 ©ft

Conliacler Inliab

Oaie.
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-  Strategic Vision and Operational Efficiencies
EXHIBIT!

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT > r. "

The Conlractor identlDed in Section 1.3 of the General Provisions of the Agreement agrees to
comply with.the Health Insurance Portability and Accountability Act.-Public Law 104-191 and.
wilh.the Standards for Privacy and Security of Individually IdentiTiable Health lnformation..45
CFR Paris 160 and 164 applicable to business associates. As defined herein, 'Business
Associate' shall mean the Contractor and subcontractors and agents o1 the Contractor that
receive, use or have access to protected health information under this Agreerhent arxf 'Covered
Entity" shall rnean the State of New Hampshire. Department of Health and Human Services..

(1) Definitions. ,

3- 'Breach' shall have the same meaning as (he term 'Breach' in section 164.402 of Title 45,
Code of Federal Regulaiions. .

b: 'Business Associate' has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations.

c. 'Covered Entity' has the meaning given such term iri section 160.103 of Title 45. •
Code of Federal Regulations.

d. 'Oesior^aled Record Set' shall have the same meaning as the term 'designated record set'
in 45 CFR Seclton 164.501. i'

e. 'Data Aooreoatlon' shall have .the same meaning as the term 'data aggfegationMn 45CFR
Seclion-164.501. ■

f. 'Heallh Care Operations' shall have the same meaning as the term 'health care operations"
In 45 CFR Section 164.501.

g'. 'HITECH Act" means the Health Information Technology for Economic and Clinical Heallh
Act. Tllle Xlli; Subtitle D, Part 1 & 2 of the American Recovery and ReinvestmenI Act of
2009.

h. 'HIPAA* means the Health Insurance Portability and Accountability Act of 1996. Public Law
10.4-191 and (he Standards'for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Paris 160.162 and 164 and amendments thereto:

t. 'tndivldual' shall have the same meaning as (he term 'individual* In 45 CFR Section 160:103
and shall Include a person who qualifies as a personal representative in accordance with 45
CFRSeclion164.501{g). . . ' , ■ \

j. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Heallh
Information at 45 CFR Paris 160 and 164, promulgated under HIPAA by the UnitedSlates

.. Department of Health and Human Services. " _ v

k.-. 'Protected Health Information' shall have the same meaning as the term 'protectedheallh
information' in 45 CFR Section 160.103, limlled to (he information created or receivadrb^
Business Associate from or on behalf of Covered Entity. j . ̂  y-

3/20H ExhWll ContrtdaflnHiab ■ ■ :
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I. . 'Reoui/ed bv law* shall have the same meaning as the term "required by la\V.in 45CFR
Section 164.103. ,

m. 'Secrelary'shall mean the Secretary of theOeparlment of.Heallh and Human Servlcesor
his/her designee.

n. "SecurHv Rule* shall mean the Security Standards for the Protection of Electronic Protected
Health Information ai 4SCFR Pan 164. Subpan C/and amendments thereto.

0. "Unsecured'Protected Health Information" means protected health information that Is not
secured by e technology standard that renders protected health Information unusabie,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by

■  a standards developing organization that is accredited by the American National Standards
Institute. • ..

•p. Other Definitions ♦ All terms not otherwise defined herein shall-have the meanino
.  established under 45 C.F.R. Parts 160. 162 and 164, as amended from tirtie to time, and the

• HITECH ■- ..
Act.

{2) Business Associate Use and Disctosure of Protected Health Information.

a. Business Associate shall.r>ol use, disclose, rnaintaih or'transmli. and Covered Entity
shall not provide or disclose to Business Associate. Protected Health Information (PHI)
except as reasonably necessary to provide the services outlined under Exhibit A of the
Ag/eement. Further. Business Associate, including but not limited to all its directors,
officers, employees and agents, shall not use, disclose, maintain or transmit PHI in any
manner that vvould constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI; •
I. Far (he proper management and administration of the Business Associate:
II. As required by law, pursuant to (he terms set forth in paragraph d. below; or -
III. For'data aggregalion purposes for (he healthcare operations of Covered

Entity. \ :

c. To (he extent Business Associate Is permitted under the Agreement to disclose PHI to a
Ihird.party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed or^ly as required by law or for the purpose for which It was

V, disclosed to the third parly; and (ii) an'agreerhent from such third party to notify Business
- Associate, .in accordance with (he HIPAA Privacy, Security, and Breach Notifrcalion Rules

of any breaches of the conndenllality of the PHI, to the extent it has obtained knowledge'
of such breach. r -' ,•

-d; The Business Associate shall not,'unless such disctosure is reasonably-necessary to
provide services under Exhibit A of ihe Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has. an opportunity to object to the disciosdre 1
to seek appropriate relief. If Covered Entity objects to such disclosure. theSusinb^

3/2014 EiWWil. ConlrtdOfWOBlJ —
HMllMnsurtncA PortMilItiy Ad
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. Strategic Vision and Operational Efficiencies
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Associate shall refrain from disclosing.the PHI until Covered Entity has exhausted all
remedies.

e. If ihe Covered Entity notifies the Business Associate that Covered Entity has agreed to.
t)e boui^ by additional restrictions over and above those uses or disclosures or security
-safeguards of PHI pursuant to the Privacy and. Security Rule, the Business Associate

'  shall be bound by such additional restrictions and.shail not disclose PHI In violation of -
such additional restrictions and shall abide by any additional security safeguards.

(3) Ohliaations and frctivltig'; nf Huslnftfif; Associate.

a. Business Associate and Covered Entity agree that this Exhibit I cortstitutes a Qualified
Service OrganizalioH'Agreement .fQSOA') and in receiving. 'Btorlf^g'. processing, or
otherwise dealing with any patient recor^ds (as defined in 42 CFR Pad 2.11) from a Part 2
program of Covered Entity. Business Associate shall act as a qualified service •
organization (QSO) on Covered Entity's.behalf, according to the applicable provisions of
42 use s.290dd-2 ar>d 42 CFR Part 2. ' • .

b. Business Associate acknowledges that In receiving, storing, processing, or otherwise
using, disclosing, or dealing with any patient records from the Part 2 program of Covered
Entity.■ II is fully bound by all applicable provisions of 42 USC 5.290dd-2 and 42 CFR Part
2. This includes but is nol limiled to. if.necessary. resistirig any efforts in iudidal
proceedings to obtain access to patient identifying Information related to substance use
disorder diagnosis, treatment, or referral for treatment except as permitted by' the
regulations in 42 CFR Part 2.

c. Accordingly, except as.otherwise limited in this Agreement. Business Associate may'use •
or disclosP Protected Health information to perform functions, activities, or services fpr, or
on behalf o< Covered Entity, provided that such use or disclosure would not violate the .
Privacy and Security Rules if done by the Covered Eniity. ■ '. ••

d. Covered Entity Is responsible ar^ shall follow all requirements for obtaining appropriate
patient consent necessary for Business Associate to use. disclose, maintain, or transmit
PHI as reasonably necessary to provide the services under the Agreement.

e. The. Business Associate shall, in compliance with 45 CFR 410, nolify the Covered
Entity's'Pflvacy Officer profrtplly and without unreasonable delay (and in no event later
than five.(5) business days) after the Su.siness Associate becomes aware of any use or
disclosure of prelected health information not provided for by ihe Agreement including
breaches of unsecured protected health infbrrhalion and/or any security incident that
rnay have an Impaci onthe protected health Information of the Covered Entity.

f. ' The Business Associate shall prpmplty perform a risk essessmenl when itbecomes
aware, of any of the above situations. The risk assessment shall include, but not be • .
limited to: •

■0 The.nature and extent of the protected health information Involved, including the
types of Identifiers and the likePhood of re-idenllficalion;

o The unauthorized person used ihe pfoleOied health information or to wh(^£
■ disclosure was made: . v. .v

3/20t4 E;MMI Cont^uy Initicls
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0 Whether the protected health Inlormatioh was actually acquired or viewed; and
0  The extent to Nvhlch the risk to the protected health Information hasbeen
'  mitigated. '

The Business Associate shall complete the risk assessment within 5 days of the
br.each and immediately report the findlngs of the,risk assessmeni in writing to the .

.  . Covered Entity. .

g. The Business Associate shell comply with all sections of the Privacy, Socurily, and "
Breach Noiincaiion Rule specifically applicable to Business Associates. \ '■

h. Business Associate shall make available all of its Internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Enllly to the Secretary for
purposes of determining Covered Entity's compliance wilh HIPAA and the Privacy and (
Security Rule. • ,

I. Business Associate shall require all of its business associates that receive, use or have
• acce.ss to PHI under the Agreement, to agree' in writing to adhere to the same

restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered e direct third parly beneficiary of the Contraclof s business associate
agreements with Contractor's intended business associalcs. who will be receiving PHI ' ..

• pursuant to this Agreement, wilh righis of enforcement and indemnificaiioh from such • "
business associates who shall be governed by standard Paragraph #13 of the standard

. contract provisions {P-37) of this-/freemen! for the purpose of use and disclosure of
protected healih Information. ^

j. Within ten (10) business.days of receipt of a wrillen request from Covered Entity.
Business Associate shall make available during normal business hours the records.- •
books, agreements, poiid'es and procedures relating to the use anddisctosure of PHI
to the Covered Entity to the extent necessary for purposes of enabling Covered Enilty
•to determine Business Associate's compliance with the terms of this Exhibit I. •

k. Within ten (10) business days of receiving a written request frorn Covered Entity. v.
Business Associate shall provide access to PHI ln.a Designated Record Set to the
'Covered Entity, or as directed by Covered Entity, to an Individual in order to.meel the
requirements under 45 CFR Section 164.524. .

I. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Oesignaled Record
Set. the Business Associate shall make such PHI availa.ble to Covered Entity for
amendmeni and Incorporate any such amendrherit to enaWe Covered Entity to fulfill Us
obligations under 45 CFR Section 1W.526.

m. Business Associate shall document such disclosures of PHI and information related to'
- such disclosures-'as would be required for Covered Entity to respond to a request byan

Individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
^64.528. 1^"

CartntdailrVUatt ^
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n. Within ten {10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI. Business Associate shall makeavallabie
to Covered Entity such Information as Covered Entity rrtay require to fulfil) Its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CPR
Section 164.528. ' ' ,

0. In the event any individual requests access to. amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within.five (5)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of resporxJing to forwarded requests. However, if forwardir^g the
individual's request to Covered Entity would cause Covered Entity or the Business

i . • Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall Instead respond to the individual's reqoest as required by such law and notify •
Covered Entity of such response as soon as practicable.

p. Upon termination of the Agreement, for any reason, the Business Associate shall
return or destroy: as specified by Covered Entity, ail PHI received from; or created or
received by the Business Associate in connection with the Agreement, and shall not

■  retain any copies-or back-up.tap.es of such PHI. In accordance with Exhibit K. Section'
Ml of the Agreement. If return or destruction Is not feasible, or the disposition of the PHI
has been otherwise agreed loin the Agreement. Business Associate shall continue to .
extend the protections.of the Agreement, to su^ PHI and limit further uses and
disclosures of such PHI to those purposes that make the return or destruction
infeasible. for so long as Business Associate maintains such PHI. (f Covered Entity. In
its sole discretion, requires that the Business Associate destroy any or all PHI. ihe
Business Associate shall certify to Covered Entity that the PHI has been destroyed.

^  nhliQMion^t of Covered Entity

0. .Covert Entity shal) notify Business Associate of any changes or limltation(s) in Its
Notice of Privacy Praiclices provided to Individuals in accordartce with 45 CFRSecHpn
164.520. to the extent that such change or limiiaiion may affect Business Associate's
use Of disclosure of PHI.

b.; Covered Eritily shall promptly notify Business Associate of any changes in. or revocation
of permission provided to Covered Entity, by "Individuals svhose PHImay be used or
disclosed by' Business Associate .under this Agreement, pursuant to 45 CFR Section

■  164.506 or 45 CFR Seclionl64.508.

c. Covered entity shall promptly notify Business Associate ol.any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such "reslriclion may affect Business Associate s use or disdosure of
PHI. ^

J5> Termination for Cause

In addition to Paragraph 9 of the standard terms and conditions {P-37) of this
-Agreemenl the Covered Entity may immediately upon written notice terminals the ^ ^

■ Agreement upon Covered Entity's knowledge of a breach by Business Assoclatej^^e;
Business Associate Agreement set forth herein as Exhibit I. or alternatively prov^

EtfAltl Conuvclw inUah:
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opportunity for Business Associate to cure such breach within a (Imefrarne specified by
Covered Entlty/if Covered Ef^Uly determines that neither termination nor cure is
feasible. Cover^ Entity shall report the violation any breach of unsecured Protected
Health Information to'lhe S^reiary as requireid by 45 CFR Section 164.408. ■

(6) Miscellaneous

a. * Dflfinitions and Reoulatorv References. All terms used, but not otherwise defined herein,
shall have the same meanlng'as those terms in the Privacy and Security Rule, amended

'  from time to time. A reference in the Agreement, as amended to include this Exhibit I. to
a Section In the Privacy and Security Rule means the Section as in effect or as;
•amended.

b. ' Amendment. Covered Entity and Business Associate agree to take such aclion.as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA. the Privacy and . .
Security Rule, and applicable federal and siate'law.

c. Data Ownership. The Business Associate acknowi.edges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation, the parlies a'gree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA. the Privacy ar^d Security Rule.

e. Seoreoatlon.' If any term or condition of this Exhibit I or the application thereof to any
person{s) or circumstance is held Invalid, such Invalidity shall not affect other terms or
conditions which can be'given effect without the invalid term.or condition; toihis end the
terms and conditions of this Exhibit I are declared severable.

f. Survival, Provisions in this Exhibit I regarding the use and disclosure of PHI, return or
deslructio/> of PHI. extensions of the protections of the Agreerneni In section (3) I. the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms arxl conditions (P*37). shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I.

Deportmertl of Health,end Human Services
Alvarez and Marsal '

a.

'OfAuthorized Representative sighStlJWBfAuthorized Representative

Lori A. weaver • wanda Setter

Name of Authorized Representative Name of Authorized Representative

3/2014 ^ smrbill Conlroaof Inttftfi
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Ocpyty .CommlssHone.r Managing Director

Title of Authorized Representative Title of Authorized Representative
S/28/2021 • . 5/28/2021

Date Date

E>fta>UI • Contfocto* Inliws
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CERTtFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TWANSPARENCY
.  - ^ ACT IFF ATA) COMPLIANCE

The Federal Funding Accounlebility and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $2,5.000 arvj awarded on or after October 1. 2010, to report on
data related to executive compcnsatiph andjassoclaled first-tier sub-grants of $25,000 or more. If the
Initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award Is subject to the FFATA|reporting requirements, as of the date of the award.
In acco^ance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation InformaDonj. lhe
Department of Health and Humar* Seivices '(OHHS) must report the following information for any
Subaward or contract award subject to the FFATA reporting requirerhents:
1. Name of entity
2. Amount of award '

3. Funding agency
4. NAICS code for wntracis t CFOA program number for grants
5. Program source I .
6.' Award title de'scrlplive of the purpose of the funding a^ion
7. Location Of the entity
8. Principle place Of performance ...
9. . Unique identifier of the entity (DUNS A) '
10. Total oompensaiton" and names of the top five executives If:

10.1. More than 80% of ennuel gross rjsvcnues ere from the Federal government, and U^se- . '■
revenues are greater than $2SM annually and

10.2. Compensation Information ls not 'already available through reporting to the SEC.

Prime grant rccipienis must submil FFATA required data by the end of the month, plus 30 days, in whichthe award or award amendment is made. | ' •
The Contractor Identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Acl, Public Law 109-262 ahd Public Law 110-252.-
and2CFR Partn'o (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections i:ti and 1.12 of the General Provisions

' execute the following Certification: ■ ' I '
The below named Contractor agrees to provide needed information as outlined above to the NH
Oepartmenl of Health and Human Servlc€$| and to comply with an.applicable provisions of the Federal
Financial Accounlabilily and Transparency Act.

Contractor Name:

S/28/2021

Date
Managing pi rector

Extiibb J - ConlTpCxiIon RoginUng the Federal FuMlne
Accounlobility Arid Tr#ft»p#rency Aa (FFATA) CompBonce ,

pte« 1 of 2

ConUsctor Inlitab

Dale.
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FORMA

As the Contractor identified in Section' l .3 of the General Provisions. I certify that the responses to me
below listed questions are true and accurate.

•  ws .

1. The OUNS number for your entity is: '

2. In your business .or organization's preceding completed fiscal year, did your busines.s or organization
^ccive (t) 80 percent or moreof'your annual-O'o^s revenue in U.S. federal contracts, subcontracts.
loans grants sub-grants, and/or cooperative agreements: and (2) SSS.'OOO.OOO or more in annual- .
gross"revenues from U.S. feder'al contracts, subcontracts, loans, grants, subgranis, and/or
cooperative agreements?

NO YES

If the answer to #2 above Is NO. slop here

If the answer to #2 above Is.YES. please answer the foUowng;

3. Goes ifie public have access to Information about the compensation of the executives in your
business or organlzalloo through penodic reports filed under.section 13{a) or 15(d) of the Securities
£xcf>ar^e Act of 1934 (15 tJ.lC.78m(a). 78o(d)) or section 6104 of the Internal Rbvem/e Code of
1986? t •

NO YES

If (he answer to 03 above is YES, stop here

If the. answer to 03 above te NQ. please answer the following:

A. . The names and compensation of the five most highly compensated, officers In your business or
organization are as follows;

Name;

Name:

Name:

Name:

Name:

Amount;

Amount:

Amount:

Amount:

Amount;

cuft>w&it)ori3

•n

EmtM J - CsoifiUlion Rcg»rdlr>fl tne F«a«r«) Funtflne
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OHMS Information Security Requirements

This Exhibit Kis imde a pen of end subjcci to the lenns end condiiions set forth in (hat certain professional
services egrcemciit (Subjcci:_ SS-2021-OCOM-28-CONSU-01) entered into between the New Hampshire
Oc^nmem ofHcalih and Human Services nnd Alvoree Si MarselPublic Sector Services, LLC (the
"Agreement)-

A.- Oefinittons

The following terms may be reflected and have the described meaning in this document: '

1. ■ 'Breach' means the loss of cbntrbl, compromise, unauthorized disclosure.
ur^authorized acquisition,' unauthorized access, or any similar term referring to
situations where persoris other than authorized users and for an other than authorized
purpose have access or potential access to-personally Identifiable Information,
wtiether physical or electronic. With regard to Protected Health Information,' Breach'
shall have the same meaning as the temi 'Breach' In section 164.402 of Title 45.
Code of Federal-Regulations. •

2. 'Computer Security Incident' shall have the sarrid meaning 'Computer Security
Incident' in section two <2) of NIST Publication 800-61. Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department 'of.
Commerce. " ;

3; 'Conndehtial information' or 'Confidential Data' means all confidential information

disclosed by one party to the other such as all medical, health, financiaj. public
assistance benefits and personal information including without limiiatibn, 'Substance
Abuse Treatmerit Records, Case Records, Protected Health' Information and
Personally Identifiable Information.

Confidenlial Information also includes any and all information owned or managed by
the Slate of NH - created, received from or on behalf of the Department of Health and
Human Services (OHHS) or accessed in the course of performing contracted services
•. of which collection, disclosure, protection^ and disposition is governed by state or
federal law or regulation. This information Includes.' but is not limite^to Protected.
Health Information (PHI). Personal Information (PI),. Personal Financial Information
.(PFI). Federal Tax Information (FTI). Social Security Number (SSN).'Payment Card
Industry (PCI), and or other sensitive and conndentiai information.

4. 'End User* means any person, or entity (e.g., coniracior; contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in acco^ance with the terms of this Coniract.

• 5.. "HIPAA* means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder".

6. 'Incident" means an act that potentially violates an explicit or Implied security policy,
which Indudes attempts (either faied or successful) to gain unauthorized access to.a
system or its data, unwantad disruption or derilal of service, the unauthorized use of a

•o»
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system (or (he processing or storage of data; and changes to system hardware,
firmware, or software characterisiics without (he owner's Knowledge, inslructioni or
consent, incidents include the loss of data through theft or device misplacemeni, loss
or misplacemeni of hardcopy documents, and misrouiing of physical or electronic mall,
all ofwrtlch may have the potential to put the data at risk of unautnorized access, use.
disclosure, modification or destruction.

7. 'Open Wireless Network'means any network'or segment of a network that is not
designated by the Stale of New Hampshire's Oepartmenl of Information*

•  Technology Of deleg^^s as 8 protected network (designed, tested, and approved.
by means of Ihe'Sta^te. to transipil) will be considered an open ne^ork and.not
adequately secure for Ihe transmission of unencrypted PI. PFl. PHI or connd.ential
DHHSdala.

8. "Personal Information" (or "PI') means Informalioh which can be used to distinguish or '
'  (race an individual's identity..'such as their name, social security number, personal

information as defined In f^ew Hampshire RSA 359-C:19. biomelric records, etc..
5^. . alone, or when combined'wiih other personal or identifying informaiiori which is linked
]  or linkable to a specific individual, such as date and place of birih. mother's rnalden

name, etc.- •

9. 'Privacy Rule'shall mean.the Standards for Privacy of Individually Idenlihable Health
Information at-45 C.F.R. Paris 160 and 164. promulgaied under HIPAA by the United

•  Stales Oep'ailmenl of Health and Human Services. "

10. "Protected Health Information" (or "PHI"), has the same meaning as provided in the
-  definilion of "Protected Health information' In the HIPAA Privacy Rule at 45 C.F.R. § •

*  . "".160.103.

11. "Security Rute' shall mean the Security Standards for the. Protectiori of .Electronic
Protected Health Information at 45 C.F.R. Part 164. Subpart C. arxi amendments
thereto. . . •

12. "Unsecured Protected Health Informatlon'.means Protected Health Inforrnalion ihat is

not secured .by a technology standard that renders Protected .Health Informalion
'  unusable, unreadable, or indecipherable to unauthorized individuals artd is developed

or endorsed by a standards developing organization thalis accredited by the'American
National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A: Business Use and Disclosure of Confidentiai lnformalion. '

1. The Conlractor musi not use. disclose, rnalniain or transmit Confidential" Inforhiation.
except as reasonably necessary as outlined under this Contract. Further, Contractor.
Including but not limited to all its directors, officers, employees and agents, must not use,

■M
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disclose, malnlaift or transmit PHI In any manner that would conslltute a yiolalion of the. ̂
Privacy and Security Rule..

2 The Conlfactof must riot disclose any Confidential tnformalion in response to a request
. for disclosure on the basis that it is required by law. In response to a 8ut)poena. etc..
' without first noUfyinp DHHS so that DHHS 'has' an opportunity to consent .or object to the

disclosure.

3  If DHHS notifies the Contractor that DHHS has agreed to bo bound by addllitmal
restrictions over arKJ above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy'and Security Rule, the Contractor must be bound by such

" addiliorial restrictions arid must r>ol' disclose PHI in violation of such additional restrictions
and must abide by arty addiiipnal security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End User
must only be used pursuant to the terms of this Contract;

5. ■ The-Coniractor agrees DHHS Data obtained under this Coniraci may not be used for.any
other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this Contract.

7 The Department will provide laptops to the Contractor to view or analyze any data.sets
that contain Confidential Data. The Department will configure laptops and user accounts •
(including email end file server access) to minimizeThe risk of data.loss. including;

■ 7.1 Ensuring such laptops are whole disk encrypied and password pmtected.
.7.2 Disabling the USB ports from use for an Department devices provided to A&IVi.
7.3 Ensuring such laptops are adequately configured to prevent malware.

8 The Contractor agrees to utilize and not modify any hardware or software configuration
"  lor the devices being provided, nor will any USB devices be Inserted into Department
• Issued devices. =•

9' All Confid.entiai Data shared between the Contractor and Oepartmeri't employees will be
siored on the Department resources provided to the Conlractor during the contract period, .

^  including emails and flies associated with the contract deliverables.

lO; The Department will only transmit Confidential Data to the Contractor using only a ,
Department-designated secure site, file repository, or Department email system which
enforces encryption'-

11. The Department will make best efforts to de^identily dataseis (including those with PHI).
provided to the Contractor where feasible. • ^ w »•

12. The Department will provide or disclose PHI that is clearty identified as PH) and that is only
.  accessible to Contractor on Department resources (specifically. Department's equipment

that is'connected to its helwork storing such PHI) during the term of the Agreement..
Nolwiihsianding anything to the contrary contained herein. Contractor shall not have any
responsibility for the iniegrily -and security of the Department's equipment and technical

«LO...PO., ^
.  OHHSlnlomialton
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and physical infrastructure of Department's networf( and premises, including but not limited
to the .configuration and technical security of Department's equipment (i-6., laptops);
provided by the Department to the Contractor in order to access and utilize PH). The
Contractor may act under' the assumption and reliance that any storage on the
Department's -equipment or on the Departrhent's network and/pr transmission of PHI or
PHI solely wtihin the netvvorfc and/or infrsslructure of the Department is adequate!/ secure
and permitted under the HIPAA Rules. The Contractor shall not attennpt to modify or alter
the physicdt equipment or attempt to bypass any securities implemented on the equipment
provided by the Department. Any alterations to the software or hardware by the Contractor
would be considered a breach of contract dr>d the Contractor would be respoh$it>lQ for any
Incurred damages to include but noi limited to; HiPAA violations, physical damage, other
r^ulalory and compliance violations.

METHODS OF SECURE TRANSMISSION OF DATA;

1. Application Encryption. If End User Is transmitting DHHS'dala containing Confidential.
Data 'between applications, the Contractor attests the applications have been
evaluated by an expert knowledgeable in cyber security and that said application's
encryption capabilities ensure-secure transmission via the'internel.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
'  or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

■  data. .

3. Encrypted Email. End User may only ernploy email to transmit Conndentiat Data if
email Is encrypted and beiftg sent to and being received by email addresses of
persons authorized to receive.such information.

'4. Encrypted Web Site. If End User Is employing the Web to transrhit Confiderttial Data,,
the secure socket layers (SSL) must be used and the web siie must be secure. SSL
encrypts data Iranisrhltted via a Web site.

5. File Hosting Services, also known as File Sharing Sites: End User may not use file
hosting services, other than Contractor instances of the service Box to transmit
Conndeniial Data. .

6. Ground Mail Service. End User may only transmit ConrKlential Data via ceniTied ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential
Data said devices must be encrypted ar^ password-protected.

8. Contractor will utilize encryption at rest and In transit to secure. Confidential Data.

9. SSH File Transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If
End User is employing an'SFTP to transmit Confidential Data. End User will structure
the Folder and access privileges to prevent Inappropriate disclosure of information..

0»■■■ r—®».
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■ 'J'- .
SFTP folders and sub-foiders used for transmitting-Confidential Data will-be coded for 24*
hour auto-deletion cycle {i.e. Confidential Data will be deleted every 24 hours).

10. Wireless Devices, if End User Is transmitting Conndentidl Data via wireless devices, a!)
data must be encrypted to prevent inappropriate disclosure of informalior).

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS ' /

The Contractor will only retain the data and-any derivative of the data for the duration of this
Contract. After such lime, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end. the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data coilected In
connection with thie services rendered under, this Contract outside of the United
States. This physical location requirement shall also apply In the Impterfieniatlon of
cipud computing, cloud service or cloud storage capabilities, and includes backup
data and DIsasler Recovery locations.

2. -The Contractor agrees to ensure proper security monitoring capabilities are in place
-to detect potential secufity events that can impact Stale' of NH systems and/or
Oep'artm.ent conndentidl information for contractor provided systerh;.

3. The Coniractor agrees to provide security awareness and education for its End Users
in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

•  , S. The Contractor agrees Confidential Data stored in a Cloud must comply with all
applicable staiutes and regulations regarding the privacy and security. All servers
and devices must have currently-supported and hardened operating systems, the
latest anil-viral, aritl-hacker. anti-spam, antl-spyware, and anti-malware utilities. The
environment, as a whole, must have, aggressive intrusion-detection and Hrewan
proieciion.

6. The Contractor agrees to and ensures its complete cooperation with the Slate's
Chief Informahon Officer, in the detection of any security vulnerability of the hosting
infrastructure..

B., .Disposition
.  •

r ' 1. If the Contractor will maintain aoy Confi.dential Information on Its systems (or its sub-
contractdrsystems). the Contractor will malntaln.d documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any Stale of New Hampshire data destroyed by the Contractor or
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any subcontractors as a part of ongoing, emergency, and or. disaster recovery
operations. The Contractor will provide written attestation to the Department upon
request In accordance v^th the guidance in NIST Spepial Publication 800-88. Rev 1,
Guidelines for Media Sanitizatiori. ' ■ .

2. Unless otherwise specified, wilhin thirty (30) days of the lermination of this Contract'.
Contractor agrees to destroy all hard copies of Conridential Data using a secure
method such as micro-cross shredding.

3. Unless otherwise specified, wilhin' thirty (30) days of (he termination of this Contract.
Contractor agrees to compleiety destroy all electronic Conrtdehlial Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY * ' ■:

A. ([^ntractor agrees to safeguard the DHHS Data received under this Contract., and any
derivative data or files, as follows;

1. '-'The^nlractor will maintain proper security controls io protect Department confldential
Information collected, processed, managed, and/or stored in the delivery of contracted
services.

' 2. The Contractor will maintain policies and procedures to protect Department conftdenlial
Information throughout the information lifecyde. where applicable, (from creation,
transformation, use. storage and secure destruction) regardless of. (he media used-lo
store (he data (i..e.. tape, disk, paper, etc.).

3. The Contractor will .maintain appropriate authentication and-access controls to
contractor systems thai collect.- transmit..or slore Oepartment confidential information
where applicable. "

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidentiallnformalidn for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protectingDepartment confidentialinformation. ^ r.

6. : if the Contractor will be sub-conlfacting-any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a'
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security-requirernents that at a minimum match those for
the Contractor, including breach nolificailon requirements. .

7. The Contractor will work with the Department to sign and comply with atl applicable
Slate of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
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and maintaining access to any'0epartmenl system(5). Agreements wlll be completed
and signed by the Cbntraclor and any applicable sub-contractors prior to system
access being authorized. "

8. Reserved

9. The Contractor will work wUh the Departmer>l at its request to complete 8 System
Management Survey. The purpose of the survey is to enable the Department and
Conlraclor to monitor for any changes In risks, threats, and vulnerabilities that may
occur over the life of the Contractor'engagement. The survey will be completed
annually, or an alternate time frame at the Departmenls discretion with agreement by

•  the .Contractor." or the Department may request the survey be completed when the
sco^ of the engagement between the Department and the Contractor changes,

10. The Contractor will not store any State of New Hampshire or Department data outside
the boundaries of the United Stales unless prior express written consent Is obtained
from the Information Security Office leadership member .within the Department.

11. Data Security Breach Uability. In the event of any security breach"Contractor shall
make efforts'to Investigate the causes of the breach. prompUy take measures to prevent'
future breach and minimize any damage or loss resulting from the breach.. For those,
breaches caused by the actions of the Contractor, the State shall recover from the
Contractor all co'sis of response and recovery from the breach. IrKtuding but not limited
to: "credit"monitoring services, mailing costs and costs associated with website and
telephone call center services necessary due to the breach,.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and musl in all other respects maintain

■  the privacy and security of PI and PHI at a level and scope that is not less than the
level and scope of requirements-applicable to applicable government contractors,
including, but not limited to. provisions of any applicable law that govern protections for
individually identinable health information and as applicable under State taw.'

13; Contractor agrees" to establish and maintain appropriate administrative, techriical. and
•  physical safeguards to proieci the confideniiaiity of the Confideniial Data and to
prevent unauthorized use or access to it. , ■

14." The, Contractor must notify NHDHHS Information Security via the email address
provided In this Exhibit, of any incidents or Breaches immediately after the Contractor
has determined that the aforementioned has occurred and that Confidential Data may
have been exposed or compromised.

15. Contractor rhust restrict access to the. GonfidenllaJ Data obtained under this Contract
to only those authorized.End Users who have an authorized need for such DHHS
Data to perform their official duties In connection with purposes identified In this

•  Contract.
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r., 16. The Contractor must ensure thai all End Users:

a. comply wiih" such.safe^uards as referenced in Section IV A. above, implemented
to protect Confideniial information that is furnished by DHHS under this.Contract
from loss, theft or Inadvertent disclosure.

I  ; ■ ' ' * 4 >r r-
'  b. safeguard this information et ell limes. ^

c. ensure that laptops and other electronic devices/media containing PHI, PI. or Pn
■  ' are encrypted and password-protected.

d. send emails containing Confidential lnformation only If encrygted and being sent
(b and toeing received by ernail a^resses of persons authorized to receive such
informSllon.. ' ' *

e. limit disclosure of the ConWential Information to the extent permitted by law.

'' f.- Conrtdeniial lnformaiionreceivedunderthlsConifdclandindividuatiyWentlfiable
data derived from DHHS Data, must be sidred in ah area that is physically and

technologically secure from access by unauthorized persons during duty hours
V * ' 85 well as non-duty hours (e.g.. door locks, card keys, biomeiric identifiers, etc.)."

g. only authorized End Users may transmit the Confidential Data, Including .any
derivative files containing personally idenlifiable information, and in all cases,
such data rnust be encrypted at all limes when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Conftdenlial Data must be maintained, used and disclosed'•
using appropriate safeguards, as'determined by a risk-based assessment of the
circumstances involved.

•  I. understand that .their .user credentials (user name and password) must not be
:T. shared with anyone. End Users will keep their credential information secure.

This applies to credentials used to access the site directly or indirectly through 8
~  third parly application.' , • . '

Contractor is responsible for overs'ight and compliance of their End Users. DHHS r
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the pn'vacy and-security requirements provided in here.in. HIPAA. and other
applicable la.ws and Federal regulations until such time the Confidential Data Is disposed
of. in accordance vyith this Contract. Onsite inspections shall be cor>ducied no more than
annually at the cost of the Depariment with reasonable notice to'the Contractor - parties
agree this stipulation Is. waived if the inspection is',in relationship to a security incident or.
breach related to Confidential Data.

V. LOSS REPORTING '

A. The Contractor must notify NHDHHS Information Security via the email addriass
provided in this Exhibit, of any Inc'idents or Breaches Immediately after the
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" Contractor has determined that the aforementioned has occurred and that
Conndential Data may have been exposed or compromised. ''

1. Parties acknowledoe and agree that unless notice to the contrary is provided
by Department'.in Its-sole discretion to Contractor, this Section V.I
constllules noiice.by Contractor to Department of the ongoing existence and

. occurrence or ettempts of Unsuccessful.Security.incidents for wnteh no
'  additional notice to Department shall be required. 'Unisuccessfut Security

Incidents' means, without llmiiation. pings and other broadcast attacks on
Contractor's firewalls, port scans, unsuccessful log-on attempts, dental of
service attacks, and any combination of the above, so tong as no such
incident results In unauthoriied access, use or disclosure of PHI. •

B. In addition to. and notwithstanding. Contractor's compliance with all applicable;
obligaliohs and procedures. Contractor's procedures must also address how the
Cphlraclorwill: • .

1. Identify Incidents;

2. Determine If Confidenlial Data is Involved In Incidents:

3. Report suspected or confirmed Incidents or breach to the Deparlmenl as required in
this Exhibit. The Department will provide the Contractor with a NH DHHS Securiiy'
Contractor Incident Risk Assessment Report for completion;

4. Within 24-hrs of irillial notification lo the Oeparlmenl. complete.the NH bHHS Security
Contractor Incident Risk Assessment Repprt.and email It lo the Oepartrhenl's
Information Security Office at the email address provided herein;

5. Identliy and convene a core response group to determine the risk level of Incidents
and determiner ri sk-based responses lo Incidents and miligation measures, prepare to
include the Department in the incident response calls throughout the Incident
response investigation;

\  . *

6. Identify incident/breach notificaiion method and timing;
7. Wilhin one business week of the conclusion.of the Incident/Breach response

investigation a'final written incidenl Response Report and Mliigalion Plan Is. •
■. submitted lo the Department's Infofmation Security Office allhe email .

address provided herein;.

8. Address and report incidenis and/or Breaches that implicate personal
information (PI) lo the Oepartmenl in accordance with NH RSA 359-C:20 end
this-AgreemenI;

9. Address and report incidents and/or Breaches per the HIPAA Breach
Notification Rule, and the Federal Trade Commission's Health Breach.
Notification Rule 16 CFR Part 318 and this Agreement.
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C. An lepal nouncations.required as a result of a breach of Information, or potential
breach, collected pursuant to this Contract shall be coordinated with the State. The
Cpntrecior shall ensure-that any subcontractors used by .the Contractor shaD similarly
r\o1tfy the State of a Breach, or potential Breach immediately upon discovery, shall

■' " make a full disclosure, includinp providInQ the State with all available information, -
end shall cooperate fully with the State, as defined above.

y].. CONFLICT OF TERMS-

in the event of any conflict or inconsistency between other Contract provisions) and the
information. Security Requirements Exhibit, this Exhibit shall control and govern the rights and
information security and incident/breach obligations of, the parties.

Vll; PERSONS TO CONTACT - " '■
A.' OHMS Security Officer:

• OHHSInformalionSecurityOfnce@dhh5.nh.gov
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