STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A, Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544 1-800-852-3345 Ext. 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director

May 20, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with The Granite Young Men's
Christian Association (VC#154139), Manchester, NH, to continue providing a physical fitness and
wellness reimbursement benefit program for active NH military personnel and their families, by
exercising a contract renewal option by extending the completion date from June 30, 2025 to June
30, 2026, effective July 1, 2025, upon Governor and Council approval with no change to the price
limitation of $800,000.

The original contract was approved by Governor and Council on August 23, 2023, item
#27, and amended on June 26, 2024, item #53.

Funds are anticipated to be available in the following account for State Fiscal Year 2026,
upon the availability and continued appropriation of funds in the future operating budget, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION 100% Other Funds (Governor Commission Fund)

State Increased &

Fiscal ﬂ::ﬁ ';' . | Class Title Nl;’rz';er g‘;geg: (Decreased) ';‘;‘gszf

Year g Amount 9
Contracts

2024 | 102-500731 for Prog Sve 92058501 $400,000 ($389,367) $10,633
Contracts

2025 | 102-500731 for Prog Sve 92058501 $400,000 $0 $400,000
Contracts

2026 | 102-500731 for Prog Sve 92058501 $0 $389,367 $389,367

Total $800,000 $0 $800,000
EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
originally approved as sole source to he identified as sole source. The Department performs the
administrative functions of the Governor's Commission on Alcohol and Other Drugs in accordance

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve heaith and independence.
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Her Excellancy, Govemor Kelly A. Ayotte
and the Honorable Councll
Page 2 of 2

administrative functions of the Governor's Commission on Alcoho! and Other Drugs in accordance
with RSA 12-J, and implemented the funding actions recommended and approved on February
21, 2025, by the Commission in order for the Contractor to provide a physical fitness and weliness
program to military personnel and their families. The Contractor is able to provide this physical
fitness and wellness program to military personnel and their families due to the presence of its
member organizations statewide and extensive hislory of serving military personnal.

- The purpose of this request is to exercise an available renewal option to extend the
contract by one (1) year at no additional cost. To date, the Contractor has marketed the program
and continues to recruit qualifying particlpants in the program. This extension will allow the
Contractor to continue providing the physical filness and wellness reimbursemant benefit program
for active NH military personnel and their families to mitigate stress and increase healthy coping
mechanisms as well as overall physical and behavioral health. To date, the program has served
235 individuals.

Approximately575 individuals will be served during State Fiscal Year 2026.

Active military personnel and veterans face unique siressors and often do not seek help
for behavioral health Issues due to shame and stigma. Rigorous schedules and frequent
deployment can add stressors to the lives of NH military personnel resulting in behavioral health
conditions such as depression, anxisty and substance misuse. Physical aclivity and wellness
programs have been proven to ease siress and increase healthy coping skilis and physical and
behavioral health overall.

The Department will continue to monitor contracted services through review and
assessment of quarterly reports (o ensure contract deliverables are met.

As referenced in Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to five (5) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Govemor and Council approval. The Department
is exercising ils option to ranew services for one (1) of the remalning four (4) years available.

* Should the Govemor and Council not authorize this reguest, active NH military bersonnel
may not have accaess to physical fitness and weilness programs that support individual wellbeing,
reductions in stress levels, and utilizing unhsalthy coping mechanisms including substance
misuse.

Area served: Statewide.
Respectiully syiymitted,

o

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for cilirens to achicue health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Families contract is by and between the State of New Hampshire, Department of
Health and Human Services ("State" or "Department”) and The Granite Young Men'’s Christian Association
("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 23, 2023 (Item #27), as amended on June 26, 2024 (Item #53), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Comptetion Date, to read:
June 30, 2026
2. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget Sheet, Amendment #2 through Exhibit C-3 Budget Sheet,
Amendment #2.

3. Modify Exhibit C-1 Budget Sheet by replacing it in its entirety with Exhibit C-1 Budget Sheet,
Amendment #2, which is attached hereto and incorporated by reference herein.

4. Add Exhibit C-3 Budget Sheet, Amendment #2, which is attached hereto and incorporated by
reference herein.

os

MmS

The Granite Young Men's Christian Association A-3$-1.3 Contractor Initials

6/6/2025
$8-2024-DBH-25-PHYSI-01-A02 Page 1 of 3 Date

v7.12.23



Docusign Envelope 1D: 54BFDDFC-2038-4CES-BCF1-0DAB188041B8

hats

All terms and conditions of the Contract and prior amendments not modified by this Amendment
remain in full force and effect. This Amendment shall be effective, July 1, 2025, upon Governor
and Council approval.

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
6/7/2025 l Katja S. Fox

Date Name: Katja S. Fox
' Title:

Director

The Granite Young Men’'s Christian Association

g DocuSigned by:
6/6/2025 : l Midule Slaprard
Date Name: Michele Sheppard
Title; CEO

The Granite Young Men’s Christian Association A-5-1.3

§5-2024-DBH-25-PHYSI-01-A02 Page 2 of 3
v.7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to-form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
6/9/2025 | /j_{;njv\, Goino
Date Name: 6‘5_{,7'#"'Guar1'no

Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY QF STATE

Date

Name:
Title:

The Granite Young Men's Christian Association A-5-1.3

55-2024-DBH-25-PHYSI-01-A02

Page 30f 3
v.7.12.23
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Exhibit C-1 Budget Sheet, Amendment #2

New Hampshire Department of Health and Human Services

Contractor Name:

The Granite Young Men's Christian Association

Budget Request for:

Physical fitness & Weliness Reimbursement
Benefit Program -

Budget Period

July 1, 2023 - June 30, 2024 (SFY24)

Indirect Cost Rate (if applicable)

0.00%

55-2024-DBH-25-PHYSI-01-A02

. Line Item Program Cost -'Funded by DHHS
1. Salary & Wages $0
2. Fringe Benefits $0
3. Consultants $0
4, Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $0
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Other (specify below) $0.
YMCA In-House Memberships "$10,633
Non-Y Memberships $0
Fitness Equipment Reimbursements $0
9. Subrecipient Contracts $0
Total Direct Costs $10,633
Total Indirect Costs $0
TOTAL $10,633
0s
MS
Contractor Initials:
6/6/2025

Date:
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Exhibit C-3 Budget Sheet, Amendment #2

New Hampshire Department of Health and Human Services

Contractor Name:|The Granite Young Men's Christian Association
_ Physical fitness & Wellness Re|mbursement
Budget Request for:|Benefit Program
Budget Period|July 1, 2025 - June 30, 2026 (SFY26)
Indirect Cost Rate (if applicable)|1.22%

Line ltem . Program Cost - Funded.by DHHS
1. Salary & Wages $26,000
2. Fringe Benefits - .$6,500
3. Consultants : ~ $3,500

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and

Appendix [V to 2 CFR 200. ¥ $0
5.('a) Supplies - Educational 3 $0
5.(b} Supplies - Lab _ : $0O
5.(c) Supplies - Pharmacy : $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $0
6. Travel . %0
7. Software $0
8. (a) Other - Marketing/ Communications $500
8. (b) Other - Other (specify below) o . %0
YMCA In-House Memberships ' : ' $120,000
Non-Y Memberships : $120,000
Fitness Equipment Reimbursements $108,181

9. Subrecipient Contracts ' 30
Total Direct Costs $384,681
Total Indirect Costs $4,686
TOTAL - ' $389,367
2]

MmS

Contractor Initials:

6/6/2025
55-2024-DBH-25-PHYSI-01-A02 Date:
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE GRANITE YOUNG MEN'S
CHRISTIAN ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
May 09, 1896. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in
good standing as far as this office is concemed. A

Business ID: 61724
Certificate Number: 0007180147

IN TESTIMONY WHEREOF,

T hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 13th day of May A.D. 2025.

David M. Scanlan
Secretary of State
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CERTIFICATE OF AUTHORITY
I, Jeremy Wallker, hereby certify that:
{Name of the elected Officer of the Corporation/LLE: cannot be contract signaiory )

1. 1 am a duly elected Clerk/Secretary/Officer of The Granite Young Men’s Christian Association
(Carpowabiond L LS Morme)

2. The following is a true copy of a vole laken at a mesting of the Board of Directors/shareholders, duly called and
held on June 5, 2025, at which a quorum of the Directors/shareholders were present and voling.
{Date) '

VOTED: That Michelo Sheppard, CEO (may list more than one person)
{Mame and Tile of Caniract Sigaatees)

is duly authorized on beha!f of The Granite Young Men'’s Christian Assoclation to enter into contracts or

(Mame of Cormorationd LLOCY

agreements with the State of New Hampshire and any of its agencies or departments and further is authorized
to execute any and &ll documents, agreements and other instruments, and any amendments, revisions, or
modifications thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30}
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely on lhis certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual lo bind the corporation in contracts with the
State of New Hampshire, all such limitations are expressly stated herein.

Dated: June 6, 2025 . ML\

ﬁ,@nat re olElected Officer
ame: y Walker
Title: Chief Volunteer Officer

The Vote will be Stated as Follows:

That Michele Sheppard Is duly authorized on behalf of The Granite YMCA to enter into contracts or
agreements with the State of New Hampshire and any of its agencies or departments and further is
authorized to execute any and all documents, agreements, and other Instruments, and any
amendments, revisions, or modification thereto, which may in her judgement be desirable or
necessary to affect the purpose of this vote.

This agreement is §5-2024-DBH-25-PHYSI-01-A02, which is continuing the agreement between the
State of New Hampshire, Department of Health and Human Services and The Granite YMCA for the
hysical Fitness and Wellness Reimbursement Benefit for Active NH Milltary Personnel and their

a
Physi i r it for Activ
Families.

Rev. 03/24/20
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AT HILIT . Wl R

ACORD.. CERTIFICATE OF LIABILITY INSURANCE el

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SENERCT Linda Jaeger, CIC
usl lnsm:ance Services LLC PHONE 855 874-0123 o]
3 Exfecutwe Park Drive, Suite 300 LR . linda.jaeger@usi.com
Bedford, NH 03110 INSURER(S) AFFORDING COVERAGE NAIC #
855 874-0123 INSURER A ; Philadelphia Indemnity Insurance Co. 18058
INSURED INSURER B : Granite State Heatthcare & Human Svc WC NONAIC
The Granite YMCA
) INSURER C :
670 N. Commerical St., Suite 103
INSURER D :
Manchester, NH 03101
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS iS5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE BEEN REDUCED BY PAID CLAIMS.

o TYPE OF INSURANCE R FVD. POLICY NUMBER (AMIDBNYY) RMIBONYY) LTS
A | X| COMMERCIAL GENERAL LIABILITY X | X |PHPK2557788010 06/01/2025|06/01/2026 EACH OCCURRENCE $1,000,000
Icamsme E’ OCCUR PR I TED ey [5100,000
|| MED EXP {Any one person} | $5,000
|| PERSONAL & ADV INJURY | 51,000,000
EN‘L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE 53,000'000
| PouCY EI fER& : I:' LOC PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY X | X |PHPK2557791010 06/01/202506/01/2026 5ot ooC WM 141,000,000
X! any auto | BODILY INJURY (Per parson) | $
| R oy 2 HEDUIED | BODILY INJURY (Per aocident) | $
| o [X] SRS R s
3
A | X|UMBRELLALAB | X | ocour X | X |PHUB865168010 06/01/2025|06/01/2026_EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE ' AGGREGATE $5,000,000
DED | X| RETENTION$$T0K H]

B | oy TNy - P02200HCHS2025 01/01/2025(01/01/2026 X [S5Rrre | (E2"
&;&%ﬂ%ﬁﬁ@%{ﬁ%’éﬁ‘mmw T 3A States: NH EL EACHACCIDENT - (31,000,000
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| 1,000,000
if , dascribe under
DESCRIPTION OF OPERATIONS balow EL DISEASE - POLECY LM | 31,000,000

A |Professional PHPK2557788010 06/01/2025|06/01/2026 $1,000,000 Ea. Incident
Liability $3,000,000 Aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additicnal Remarks Schedule, may be attached if more space is required)
*Maine Workers Compensation™-Policy#: 1810126205;Term: 09/06/2024 to 09/06/2025;Insurer:Maine Employers

Mutual Ins Co.; LIMITS: Each Accident Limit: $500,000/ Policy Limit: $500,000/ Each Employee Limit:$500,000
Additional Insured Status Is provided only when required by a written contract.

CERTIFICATE HOLDER CANCELLATION

State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

atofo THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Dept., of Health & Human Services ACCORDANCE WITH THE POLICY PROVISIONS,

129 Pleasant Street

Concord, NH 03301-3857 AUTHORIZED REPRESENTATIVE

® 1988-2015 ACORD CORPORATION. All rights reservoed.

ACORD 25 (2016/03) 1 of1 The ACORD name and logo aro registered marks of ACORD

#549464471/M49450336 PDNZP
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Mission Statement: _

The Granite YMCA creates a community where all are welcome and builds a
healthy spirit, mind and body based on the values of caring, honesty, respect,
and responsibility.

FOR YOUTH DEVELOPMENT®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILTY

THE GRAMITE YMCA
AS50CIATION OFFICE

670 North Commercial Strect
Manchester, NH 03101

P 503,782.2801

F 603.792,0011

www jranitaymeca.org

YMCA OF DOWNTOWN
MANCHESTER

30 Mathanic Street

Manchester, NH Q3101
P503.623.3558

F603,623,5934

www. graniteymea.org/manchester

YMCA ALLARD CENTER

OF GOFFSTOWN

116 Gaffstown Back Road
Goffstown, NH 03045

P 603.497.4663

F 603.497.4837
www.granitoymea.org/goffstown

YMCA OF GREATER
LONDONDERRY

206 Rockingham Road
Lendonderry, NH 03053

P 603,437,962

F 603.437.1169
www.graniteymea.org/londonderry

YMCA OF STRAFFORD COUNTY
35 Industrial Way

Rochestar, NH 03867

P 603,332.7334
F603,332,7348
www.graniteymeca.org/rochester

YMCA OF THE SEACOAST

550 Pevaerly Hill Road
Portsmouth, NH 023801
PB03.431,2334

F 603.431.1314
www_graniteymca.org/portsmouth

YMCA OF CONCORD

15 North State Strest
Concord, NHK 03301

P 603.228.9622
F603,228.5352
www.granltaymea.org/concord

YMCA CAMPING SERVICES:
Camp Mi-To-Na for Boys
Camp Foss for Girls

P 603.232.8642
www.campmitena.org
www.campioss.org
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INDEPENDENT AUDITORS' REPORT

The Board of Trustees
The Granite YMCA

Opinion

We have audited the financial statements of The Granite YMCA (the YMCA), which comprise the statements
of financial position as of May 31, 2024 and 2023, the related statements of activities and changes in net assets,
functional expenses and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the YMCA as of May 31, 2024 and 2023, and the results of its operations, changes in its net assets,
its functional expenses, and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basts for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be

. independent of the YMCA and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the YMCA's ability to continue as a
going concern within one year after the date that the financial statements are issued or available to be issued.



The Board of Trustees
The Granite YMCA

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
itexists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

in performing an audit in accordance with GAAS, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial .
statements.

+ Obtain an understahding of internal control retevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the YMCA's internal control. Accordingly, no such opinjon is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

*  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the YMCA's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audir findings, and certain internal control-related matters
that we identified during the audit.

Baser MMM‘NLT} L

Manchester, New Hampshire
September 30, 2024



THE GRANITE YMCA
STATEMENTS OF FINANCIAL POSITION

May 31, 2024 and 2023
 ASSETS

"Current assets:
Cash and cash equivalents
Restricted cash
Accounts receivable
Pledges receivable
Prepaid expenses

Total current assets
Property, plant and equipment
Other assets:
Investments
Pledges receivable, less current portion
Cash surrender value of life insurance policy
Beneficial interest in trusts

Operating lease right-of-use assets

Total other assets

Total assets

2024 2023
$ 2,932,032 § 3,841,945
154,473 49,653
340,601 442,466
124,803 111,388
314.045 215.330
3,865.954 4,660,782
23,871,491 21,975,923
15,444,687 16,958,253
24918 83.008
25.246 23.658
2969634 2,691 644
797343 1.037.830
19,261,828 20,794 483

$40.099.273 $47.431.188



LIABILITIES AND NET ASSETS

. 2024 2023
. Current liabilities:
Current portion of long-term debt $ 466,048 § 463912
Current portion of operating lease liabilities 236,535 231,417
Accounts payable 552,646 940,696
Accrued expenses 828,588 549,536
Deferred revenue - 3,543,965 3,869,225
Grant obligation 523,930 566,030
Total current liabilities 6,151,712 6,620,816
Long-term debt, net of current portion 35535387 3,517,781
Operating lease liabilities, net of current portion - 581417 817,952
Total liabilities 10,268,516 10,956,549
Net assets: .
Without donor restrictions:
Undesignated 20,982,687 21,957,311
Board-designated 3.500,780 3,077,803
Total net assets without donor restrictions 24,483,467 25,035,114
With donor restrictions: .
Restricted by purpose or time 5,809,765 5,014,850
Restricted in perpetuity 6,437,525 6,424 675
Total net assets with donor restrictions 12.247.290 11,439,525
Total net assets 36,730.757  36,474.639
Total liabilities and net assets ‘ $46999273 $47.43]1.188

See accompanying notes.



THE GRANITE YMCA

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

Operating activities:
Public support:
Annual campaign income
Government subsidies
Grant income '
In-kind contributions
United Way allocation
Net assets released from restrictions
Total public suppert

Revenue:
Program and camp fees
Membership ducs
Less financial assistance
Net program, camp fees and membership dues

Merchandise sales
Rental income g
Investment income, endowment appropriation
Total revenue
Total public support and revenue

Expenses:
Program services:
Youth development
Healthy living
Social responsibility
Total program services

For the Years Ended May 31, 2024 and 2023

2024 2023
Without With Without - "With
Donor Donor Donor Donor
Restrictions  Restrictions Total Restrictions  Restrictions Total
$ 757442 § 123,887 $ 881,329 $ 524977 § 26,457 § 551,434
1,471,713 - 1,471,713 1,733,431 843,775 2,577,206
258,249 50,000 308,249 359,367 84,000 443,367
6,156 - 6,156 60,281 = 60,281
46,814 37,500 84,314 92,498 25,500 117,998
942,372 {942.372) — 2,742,649 (2,742.649) -
3,482,746 (730,985) 2,751,761 5,513,203 (1.762.917) 3,750,286
16,812,771 87.664 16,900,435 15,273,777 63,621 15,337.398
6,112,360 - 6,112,360 5,037,964 - 5,037,964
{1.637.761) - (1.637.761) (1,508.908) - (1,.508.908)
21,287.370 87.664 21,375,034 18.802.833 63.621 18.866.454
180,833 24,419 205,252 155,595 26,499 182,094
215,884 - 215,884 214,214 - 214,214
— 765,262 765,262 - 303,091 303,091
21.684.087 877.345 22,561,432 19.172.642 393,211 19.565.853
25,166,833 146,360 25,313,193 24,685,845 (1,369,706) 23,316,139
18,790,885 - 18,790,885 16,874,090 - 16,874,090
4,226,921 - 4,226,921 3,979,896 - 3,979,896
999,675 — 999.675 1,094,956 - 1,094,956
- 24,017,481 - 24,017,481 21,948,942 - — 21,948,942



THE GRANITE YMCA

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

For the Years Ended May 31, 2024 and 2023

Expenses (continued)
Supporting services:
Fundraising
Management
Total supporting services

Total expenses
(Loss) income from operations
Nonoperating activities:
Contributions for capital assets
Contributions for endowment
Investment income (loss), net of endowment appropriation
Change in beneficial interest in trust
Change in fair value of interest rate swap agreement
Other '
Total nonoperating activities
Change in net assets before acquisition
Contributions of net assets from acquisition — see Note 19
Change in net assets

Net assets beginning of year

Net assets end of year

See accompanying notes.

2024 2023
Without With Without With
Donor Donor Donor Donor
Restrictions  Restrictions Total Restrictions  Restrictions Total
$ 529527 § 4407 § 533,934 $ 443935 § - $ 443,935
3,192.459 {6,395 3,186,064 1,256,551 14,425 1,270.976
3,721.986 {1,988) 3.719.998 1.700.486 14,425 1,714.911
27.739.467 (1 ;988) 27.737.479 23.649.428 14425  23,663.853
(2,572,634) 148,348 (2,424,286) 1,036,417 (1,384:131) (347.714)
— 1,130 1,130 - 99,848 99,848
14,275 12,850 27,125 - 23,136 23,136
1,061,703 361,462 1,423,165 (39,522) (342,247 (381,769)
- 283,975 283,975 - 369,336 369,336
- - - 60,192 - 60,192
18,675 - 18,675 35,083 = 35,083
1.094.653 659417 1,754,070 55,753 150,073 205,826
(1,477,981) 807,765 (670,216) 1,092,170 {1,234,058) (141,888)
926,334 - 926,334 - - -
(551,647 807,765 256,118 1,092,170 (1.234,058) (141,888)
25,035,114 11,439,525 36,474,639 23,942 944 12.673,583  36.616.527
$24.483.467 $12.247.290 $36.7307957  $23033.114 $11.439.325 $36.474.639



Expenses:
Salaries
Benefits
Payroll taxes

Total salaries and related expenses

Legal and audit

Contract services

Information technology

Supplies

Telephone and postage

Occupancy

interest

insurance

Promotion and printing

Transportation

Conferences and training

Fair share dues

Dues

Fundraising expense

Merchandise for resale

Provision for bad debt
Total expenses before depreciation

and amortization

Depreciation and amortization
Total expenses

See accompanying notes.

THE GRANITE YMCA

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2024

{With Comparative Totals for the Year Ended May 31, 2023)

2024
Social Total Total

Youth Healthy Respon- Program Manage- Fund- Support 2023

Development  Living sibility Services ment raising Services Total Total
$10,572,378 §2,227,732 § 505,446 $13,305,556 $1,812,403 $ 367486 352,179,880 $i5.485445 $12,902982
1,124,064 229,909 59,336 1,413,309 200,425 53,985 254,410 1,667,719 1,440,172
967,118 206,873 44.839 1,218.830 140,015 27.134 167,149 1,385,979 1,165.055
12,663,560 2,664,514 609,621 15,937,695 2,152,843 448,605 2,601,448 18,539,143 15,508,209
67,704 22,192 7,523 97,419 53,035 3,463 56,498 153,917 68,409
531,236 26,261 - 557,497 285,044 8,689 293,733 851,230 832,704
164,018 53,810 18,160 235,988 128,028 8,360 136,388 372,376 286,228
738,698 85,912 208,236 1,032,846 84,564 9,520 94,084 1,126,930 1,222,788
117,999 24,392 75 142,466 22,843 2,140 24,983 167,449 157,767
2,123,250 719,967 92,001 2,935,218 220,206 16,361 236,567 3,171,785 2,821,632
129,712 38,807 - 168,519 3,051 70 3,121 171,640 161,188
253,483 58,190 . 16,127 327,800 17,595 405 18,000 345,800 239,397
208,512 57,900 : - 266,412 12,242 1,598 13,840 280,252 244,711
101,033 - 2,109 103,142 - - - 103,142 110,607
b14,711 46,140 8,460 169,311 105,878 20,183 126,061 295,372 209,239
237,014 16,321 7.308 260,643 968 526 1494 262,137 215,538
14,565 8,655 - 23,220 22,379 3,568 25,947 49,167 34,826
474 95 - 569 — 9,333 9,333 9.902 17,433
117,601 4,281 - 121,882 - - - 121,882 83,308
§3.189 13.753 53 96,997 (6.285) 1113 (5.172) 91,825 48.330
17,666,759 3,841,190 969,675 22,477,624 3,102,391 533,934 3,636,325 26,113,949 22,262 314
1,124 126 385,731 30,000 1,539,857 83.673 83,673 1,623,530  _1.401.539
$18.700.885 $4.22092] $.200.675 524017481 3186064 S$533934 $3719998 S22737.479 $23.663.853



THE GRANITE YMCA

STATEMENTS OF CASH FLOWS

Years Ended May 31, 2024 and 2023

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to
net cash (used) provided by operating activities:

Contribution of net assets from acquisition

Noncash lease expense

Depreciation and amortization

Net realized and unrealized (gain) loss on investments

Change in fair value of interest rate swap agreement

Change in fair value of beneficial interest in trusts,
including distributions

Contributions restricted for endowment and capital assets

Amortization of debt issuance costs

Forgiveness of grant obligations

Change in operating assets and lhabilities:
Accounts receivable
Prepaid expenses
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

Net cash (used) provided by operating activities

Cash flows from investing activities;
Purchases of investments
- Proceeds from sale of investments
Purchases of property and equipment
Cash change related to acquisition
Change in surrender value of life insurance policy
Net cash provided (used) by investing activities

Cash flows from financing activities:
Restricted contributions for endowment and capital assets
Payments on long-term debt
Net cash used by financing activilies
Net change in ¢ash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year

2024

=~ T

2023

$ 256,118 $ (141,888)

(926,334) =
9,070 11,539
1,612,725 1,390,734
(1:880,111) 493,421
- (92,192)
(277,990)  (369,336)
(13,980)  (122,984)
10,805 10,805
(42,100) (42,100)
108,215 (47,522)
(98,715) 22,544
44,765 166,219
57,531 400,865
(332.345) 503,503
(1,472,346) 2,183,610
(5,309,351) . (8,237,608)
8,703,028 5,518,491
(2,290,499)  (3,025,755)
32,984 =
(1.588) (1,488)
1,134,574 (5,746,360)
113,980 122,984
(481301) _ (496.,010)
(467,321) _ (373,026)
(805,093)  (3,935,776)
- 3891598 7,827,374

$_3.080.005 $.3.801.998



THE GRANITE YMCA
STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended May 31, 2024 and 2023

2024 2023
Supplemental disclosure of cash flow information:
Cash paid during the year for interest § 171640 $__161.188
Noncash investing and financing activities:
Property and equipment purchases financed by accounts payable $ = $__248.600
Property and equipment purchases financed by notes payable $___ 99500 § =
Right-of-use assets and operating lease liabilities
recorded upon adoption of ASC 842 $ N/A 5__510978
Right-of-use assets obtained in exchange for new
operating lease liabilities b — §__750075

Certain assets and liabilities were acquired and recorded at their
estimated fair values as a result of the acquisition described
in Note 19,

See accompanying notes.



THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Nature of Organization

- Qrganization

The Granite YMCA (the YMCA) creates a community where all are welcome, and builds a healthy
spirit, mind and body based on the values of caring, honesty, respect and responsibility. This includes
advancing their cause of strengthening community through youth development, healthy living and social
responsibility. The YMCA is a powerful association of men, women and children committed to bringing
about lasting personal and social change. With a focus on nurluring the potential of every child and
teen, improving the nation's heatth and well-being and providing opportunities to give back and support
neighbors, the YMCA enables youth, aduits, families and communities to be healthy, confident,
connected and secure. '

Branches of The Granite YMCA include the YMCA of Downtown Manchester, Concord Family
YMCA, YMCA Allard Center in Goffstown, YMCA of Strafford County in Rochester, YMCA of
Greater Londonderry, YMCA of the Seacocast in Portsmouth, YMCA Camping Services, which include
Camp Foss and Camp Mi-Te-Na and Concord Family YMCA in Concord, New Hampshire. Subsequent
to year end, the Board of Trustees (the Board) voted to merge the Strafford County YMCA with member
and program services moved to the YMCA's Somersworth and Portsmouth branches. As of the date of
issuance of these financial statements, the YMCA is reviewing various options for the Strafford bu1]d|ng,
but no definitive decisions have been made.

Effective June 1, 2023, the YMCA acquired the Somersworth Early Learning Center (SELC) as further
described in Note 19.

Program Activities .

+  Youth Development: The YMCA is commitied to nurturing the potential of every child and teen.
The YMCA believes that all kids deserve the opportunity to discover who they are and what they
can achieve. That is why the YMCA helps young people cultivate the values, skills and relationships
that lead to positive behaviors, better health and educational achievement. The YMCA programs,
such as resident camps Mi-Te-Na and Foss and their wide variety of day camps, offer a range of
experiences that enrich cognitive, social, physical and emotional growth. Examples of youth
development programs include: child care, resident camps, traditional and specialty day camp
programs, gymnastics, swimming, teen center and other youth programming.

»  Healthy Living: The YMCA is a leading voice on health and well-being. The YMCA brings families
closer together, encourages good health and fosters connections through fitness, sports, fun and
shared interests. As a result, people in its community are receiving the support, guidance and
resources they need to achieve greater health in spirit, mind and body. This is particularly important
as the nation struggles with an obesity crisis, families struggle with work/life balance and individuals
search for personal fulfillment. Examples of healthy living programs include: group wellness classes
for youth and adults, programs for cancer survivors, diabetes prevention, youth obesity programs,
health screening, yoga and other recreational activities and social groups.

10
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THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Description of Organization (Continued)

+  Social Responsibility: The YMCA believes in giving back and supporting its neighbors: The
YMCA has been listening and responding to its community's most critical social needs. Programs
such as the Support, Training and Adventure for Youth program (STAY), START, STRIVE and
Power Scholars programs are designated to serve youth that may be "at risk” for a variety of reasons.
The STAY program works with middle school age youth within the school and provides support,
tutoring and adventure for youth. The START program is located within two Manchester inner city
school districts and provides a place for school age children to go after school, at reduced rates, to
participate in structured academic activities and for daily, nutritious snacks. STRIVE serves those
middle school/high school students that have been suspended or expelled from school; they come to
the YMCA during the time they are not allowed in school. Here they receive tutoring and life skills
education. The Power Scholars Academy is a six-week summer tearning loss prevention program
provided to Manchester middle school students who are seeking enrichment and academic support
to improve their school performance. These are examples of how the YMCA delivers training,
resources and support that empower its communities to affect change, bridge gaps and overcome
obstacles. The YMCA engages YMCA members, participants and volunteers in activities that
strengthen its community and pave the way for future generations to thrive.

As part of its mission, the YMCA's programs are accessible, affordable and open to all faiths,
backgrounds, abilities and income levels. The YMCA provides financial assistance to people who
otherwise may not have been able to afford to participate.

Supporting services consist of the following;

+ Fundraising - includes costs associated with the annual Reach Out for Youth and Families
fundraising campaigns, capital campaign, grant writing and special events which provide funding
for YMCA financial assistance for memberships, summer camp, child care and a host of other
enriching activities.

+ Management - provides necessary support services such as institutional leadership, budget and
accounting control, personnel administration, facility planning, establishment of institutional
policies, board liaison, information technology coordination, public information services and
membership services.

Summary of Significant Accounting Policies

Busis of Accounting

The financial statements of the YMCA have been prepared on the accrual basis of accounting and in
accordance with accounting principles generally accepted in the United States of America (GAAP).



THE GRANITE YMCA -
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Summary of Significant Accounting Policies {Continued)

Use of Estimates -

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

The YMCA considers all liquid investments with original maturities of three months or less to be cash
equivalents. Cash allocated to the investment portfolio as part of the YMCA's investment strategy is
reported as investments. The YMCA maintains its cash in bank deposit accounts which, at times, may
exceed federally insured limits. The YMCA has not experienced any losses in such accounts and
believes it is not exposed to any significant risk on these accounts.

Cash, cash equivalents and restricted cash reported in the statements of cash flows consisted of the
following at May 31:

2024 2023
Cash and cash equivalents _ £2,932,032 $3,841,945
Restricted cash 154,473 49,653
$3.086,505 $3.891,598

Restricted cash represents amounts held for the repayment of long-term debt and certain donor-restricted
contributions.

Accounts Receivable

Accounts receivable are reported at the amounts management expects to collect on outstanding balances
at the end of the year due for services and programs. Accounts receivables are generally collected within
30 days. Management determines collectability by regularly evaluating individual receivables.
Receivables are written off when deemed uncollectible. Recoveries of accounts receivable previously
written off are recorded as revenue when received. The YMCA does not accrue interest on unpaid
accounts receivable. The allowance for uncollectible accounts receivable was not significant at May 31,
2024 or 2023. Accounts receivable as of May 31, 2024, 2023 and 2022 were $340,601, $442,466 and
$394,944, respectively.
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THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Summary of Significant Accounting Policies (Continued)

- Contributions and Pledves

The YMCA records unconditional promises to give (pledges) as receivables and contributions within
the appropriate net asset category based on the existence or absence of donor-imposed restrictions. A
conditional promise to give is a contribution with a measurable performance or other barrier and aright
to return. The YMCA recognizes conditional promises to give when the measurable performance or
barrier imposed by the donor are substantially met or explicitly waived by the donor. Pledges receivable
are recognized as revenue when the unconditional promise to give is made and are recorded at the net
present value of estimated future cash flows. The YMCA estimates the allowance for uncollectible
pledges based on specific review, current economic conditions and historical loss factors, as applicable.

Investments

Investments are reported at fair value in the accompanying statements of financial position. Realized
gains and losses on investments are computed on a specific identification basis. The changes in net
unrealized and realized gains and losses on investments are recorded in nonoperating activities in the
accompanying statements of activities and changes in net assets. Donated securities are stated at fair
value determined at the date of donation. See Note 5 for fair value measurement disclosures for
investments.

Property_Plant and Equipment

Investment in property, plant and equipment is stated at cost, less accumulated depreciation, or at fair
value if donated. Fixed assets obtained by the YMCA as a result of acquisitions are recorded at estimated
fair value as of the date of the acquisition in accordance with generally accepted accountmg principles
guidance for acquisitions by a not-for-profit entity. Major additions and improvements in excess of
$5,000 are caputalued while ordinary maintenance and repairs are charged to expense as incurred.

. Depreciation is computed using the straight-line method over the estimated useful lives of the assets
ranging from 3 to 40 years. The cost and accumulated depreciation of assets sold or retired are removed
from the accounts, and any gains or losses are reflected in the statements of activities and changes’ln net
assets.

The carrying values of property, plant and equipment are reviewed for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered lmpalred
an impairment loss is recognized to the extent carrying value exceeds the fair value of the asset. There
were no indicators of asset impairment in fiscal years 2024 or 2023.



THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Summary of Significant Accounting Policies (Continued)

Deferred Revenue

Membership dues and program and camp fees thal are designated for or related to future years' activities
are deferred and recognized as revenue in the period in which they apply. For the fiscal years ended
May 31, 2024, 2023 and 2022 deferred revenue was $3,543,965, $3,869,225 and $3,365,720,

respectively.

Beneficial Interest in Trusts

The YMCA is the beneficiary of certain trusts held and administered by others as further discussed in
Note 7. The interest in the trusts is recorded at fair value and such amount is included in net assets with
donor restrictions, with any resulting gains or losses reported as donor restricted investiment income/loss.

Net Assels

In accordance with GAAP, the YMCA is required to report information regarding its financial position
and activities according to the following net asset classifications:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions. The governing board may designate net assets for
an operating reserve and board-designated endowment from net assets without donor restrictions.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates those resources be maintained in perpetuity.

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived assets are
recognized as revenue when the assets are placed in service. When a donor restriction expires (when a
stipulated time restriction ends or purpose restriction is accomplished), restricted net assets are
reclassified as net assets without donor restrictions and reported in the statements of activities and
changes in net assets as either net assets released from restrictions for operations (for noncapital-related
itemns) or net assets released from restrictions for capital-related items.

Debi Issuance Costs

Costs associated with the issuance of debt are initially capitalized and amortized to interest expense over
the respective life of the related obligation. The unamortized portion of debt issuance costs is presented
as a component of debt.



THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Summary of Significant Accounting Policies (Continued)

Derivative Financial Instruments

Derivative financial instruments are recognized as either assets or liabilities at their fair value on-the
statements of financial position, with the changes in the fair value reported in nonoperating activities in
the statements of activities and changes in net assets. As discussed in Note 11, the YMCA terminated
its interest rate swap agreement during fiscal year 2023.

Operating Activities

Operating activities reflect all transactions increasing or decreasing net assets except those items
associated with long-term investment, such as contributions for endowment and facilities and equipment,
investment returns in excess of amounts designated for current operations, changes in the fair value of
the interest rate swap agreement, and contributions of net assets resulting from acquisitions.

Revenue Recognition

The YMCA has multiple revenue streams that are accounted for as reciprocal exchange transactions,

including membership and program and camp fees, residence program and related services, and
government contract revenues. The YMCA recognizes revenue from exchange transactions when the
earnings process is complete and goods have been delivered or services performed.

Because the YMCA's performance obligations relate to contracts with a duration less than one year, the
YMCA has elected to apply the optional exemption provided in Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 606, Revenue from Contracts with Customers, and
therefore, is not required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of the reporting period.
There are no incremental costs of obtaining a contract and no significant financing components.

Membership Dues and Program and Camnp Fees

Membership dues and program and camp fees consist of amounts that families and individuals pay to
participate in health, fitness, education and recreation activities and programs. Members generally pay
a onetime joining fee plus monthly dues in advance. Memberships provide use of the recreation
facilities, access to free classes, programs and activities, and discounts to fee-based programs. The
YMCA offers a variety of programs including family, child care, day camp, resident camp, teen,
scholastic, fitness, aquatics, health immigration and international services. Fee-based programs are
available to the public. Program and camp fees for short duration programs of two months or less, such
as aquatics classes, are typically paid in advance at the time of registration. Program and camp fees for
longer duration programs, such as fee-based childcare, are usuvally paid monthly in advance.
Cancellation provisions vary by program, but most transactions are cancellable with 15 to 30 days'
notice. Refunds may be available for services not provided. Financial assistance is available to members
and program and camp participants. Such financial assistance is reflected as a reduction of gross
membership dues and program and camp fees.



THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Summary of Significant Accounting Policies (Continued)

Membership dues and program and camp fees are recognized ratably over the period the membership or
program and camp service is provided on a straight-line basis in an amount that reflects the consideration
the YMCA expects to be entitled to in exchange for those services. All the YMCA's revenue from
contracts with customers are from performance obligations satisfied over time and the YMCA typically
satisfies its performance obligations equally throughout the membership and/or program and camp
period. Prices are specific to a distinct performance obligation and do not consist of multiple
transactions.

Membership dues and program and camp fees paid to the YMCA in advance represent contract liabilities
and are recorded as other deferred revenue. Amounts billed but unpaid are contract assets and recorded

as account receivables. y

Contributed Materials and Services

Contributions of donated materials and services are recorded at their fair value in the period received.
For the years ended May 31, 2024 and 2023, the YMCA received donated materials of $5,575 and
$5,981, respectively, relating to equipment, supplies, furniture and fixtures.

" The YMCA recognizes contributions of services received if such services: (a) create or enhance
nonfinancial assets, (b) require specialized skills, (c) are provided by individuals possessing those skills,
and (d) would typically need to be purchased if not contributed. For the years ended May 31, 2024 and
2023, the YMCA received contributed services of $581 and $54,300, respectively.
: . \

The YMCA receives services from a large number of volunteers who give significant amounts of their
time to the programs of the YMCA. No amounts have been reflected for these types of donated services,
as there is no objective basis available to measure the value of such services.

Functional Allocation of Expenses

Expenses are charged directly to program, management or fundraising in general categories based on
specific identification. Indirect expenses have been allocated based on full-time equivalent expenses
and facility square footage usage.

Advertising Costs

The YMCA expenses advertising costs as incurred. For the years ended May 31, 2024 and 2023,
advertising costs were approximately $252,000 and $223,000, respectively.



THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

ummary of Significant Accounting Policies (Continued)

Employee Fringe Benefits

The YMCA provides and accrues for paid time off for vacation, holiday and sick leave under an earned
time system for employees. The YMCA provides for a maximum payout of days to the employee upon
termination based on length of service. The YMCA accrues a liability for such paid leave as it is earned,
which is recorded within accrued expenses in the accompanying statements of financial position.

Income Taxes

The YMCA has received a favorable determination letter from the Internal Revenue Service stating that
itis exempt from federal income taxes under Section 501(a) of the Internal Revenue Code of 1986 (IRC),
as an organization described in Section 501(c)(3). The YMCA believes that it has appropriate support
for the income tax positions taken and to be taken, and that its accruals for tax liabilities are adequate
for all open tax years based on an assessment of many factors including experience and interpretations
of tax laws applied to the facts of each matter. Management has evaluated the YMCA's tax positions
and concluded the YMCA has maintained its tax-exempt status, does not have any significant unrelated
business income, has taken no significant uncertain tax positions that require disclosure in the
accompanying financial statements and has no material liability for unrecognized tax benefits.

Leases

At inception of a contract, the YMCA determines if a contract meets the definition of a lease. A lease
is a contract, or part of a contract, that conveys the right to control the use of identified property, plant,
or equipment (an identified asset) for a period of time in exchange for consideration.. The YMCA
determines if the contract conveys the right to control the use of an identified asset for a period of time.
The YMCA assesses throughout the period of use whether the YMCA has both of the following: (1) the
right to obtain substantially all of the economic benefits from use of the identified asset, and (2) the right
to direct the use of the identified asset. This determination is reassessed if the terms of the contract are
changed. Leases are classified as operating or finance leases based on the terms of the lease agreement
and certain characteristics of the identified asset. Right-of-use assets and lease liabilities are recognized
at lease commencement date based on the present value of the minimum future lease payments.

The YMCA leases various office space, parking and equipment under noncancellable operating leases.
The YMCA's policy is to not record leases with an original term of twelve months or less on its statement
of financial position. The YMCA recognizes lease expense for these short-term leases on a straight-line
basis over the lease term.
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Summary of Significant Accounting Policies (Continued)

Certain lease agreements include rental payments that are adjusted periodically for inflation or other
variables. In addition to rent, the leases may require the YMCA to pay additional amounts for taxes,
insurance, maintenance and other expenses, which are generally referred to as nonlease components.
Such adjustments to rental payments and variable nonlease components are treated as variable lease
payments and recognized in the period in which the obligation for these payments was incurred.
Variable lease components and variable nonlease components are not measured as part of the right-of-
use asset and lease liability. Only when lease components and their associated nonlease components are
fixed are they accounted for as a single lease component and are recognized as part of a right-of-use
asset and lease liability. Total contract consideration is allocated 1o the combined fixed lease and
nonlease component. This policy election applies consistently to all asset classes under lease
agreements.

Certain leases contain clauses for renewal at the YMCA's option with renewal terms as discussed in
Note 18. Payments to be made in option periods are recognized as part of the right-of-use lease assets
and lease liabilities when it is reasonably certain that the option to extend the lease will be exercised or
the option to terminate the lease will not be exercised, or is not at the YMCA's option. The YMCA
determines whether the reasonably certain threshold is met by considering contract, asset, market, and
entity-based factors.

The YMCA's lease agreements do not contain any significant residual value guarantees or material
restrictive covenants imposed by the leases.

The YMCA does not have any sublease agreements.

Risks and Uncertainties

The YMCA invests in various investment securities. [nvestment securities are exposed to various risks
such as interest rate, market and credit risks. Due to the level of risk associated with certain investment
securities, it is at least reasonably possible that changes in the values of invesiment securities will occur
in the near term and such changes could materially affect the amounts reported in the statements of
financial position.

Subsequent Events

Events occurring after the statements of financial position date are evalualed by management to
determine whether such events should be recognized or disclosed in the financial stalements.
Management has evaluated subsequent events through September 30, 2024, which is the date the
financial statements were available to be issued.
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Years Ended May 31, 2024 and 2023

Liquidity and Availability

Financial assets available for general expenditure within one year of the statement of financial position

date consists of the following at May 31:

2024 2023
Cash and cash equivalents $ 2,932,032 § 3,841,945
Restricted cash 154,473 49,653
Accounts receivable 340,601 442 466
Pledges receivable 149,721 194,486
Investments 15,444,687 16,958,253
Cash swirender value of life insurance 25,246 23,658
Beneficial interest in trusts 2,969,634 2,691,644
Total financial assets 22,016,394  24.202,105

Less financial assets held to meet donor-imposed restrictions:

Restricted cash (154,473) (49,653)

Pledges receivable (79,826) (152,833)

Donor-restricted endowment funds (8,007,621) (7,613,715)
Less financial assets not available within one year:

Cash surrender value of life insurance (25,246) (23,658)

Beneficial interest in trusts (2,969,634) (2,691,644)
Less board-designated endowment fund (3.500.780) (3.077.803)

Amount available for general expenditures within one year $_7.278.814 $]0,592,799
The YMCA's endowment funds consist of donor-restricted endowments and funds designated by the
Beard as endowments. Income from donor-restricted endowments is restricted for specific purposes,
with the exception of the amounts available for general use. Donor-restricted endowment funds are not
available for general expenditure,

The YMCA’s board-designated endowment of $3,500,780 and $3,077,803 at May 31, 2024 and 2023,
respectively, is subject to an annual spending rate as described in Note 14. Although management does
not intend to spend from this board-designated endowment (other than amounts appropriated for general
_expenditure as part of the Board's annual budget approval and appropriation), these amounts could be
made available if necessary.

As part of their liquidity management plan, the YMCA maintains a revolving line of credit of $750,000
to cover short term cash needs. See Note 10. Occasionally, the Board designates a portion of any
operating surplus to its operating reserve. :
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Years Ended May 31, 2024 and 2023

Pledges Receivable

Pledges receivable represent amounts due from donors for multi-year, unconditional pledges. Pledges
receivable are shown net of a discount on future collections. Payments on the pledges are expected to
be received as follows at May 31:

2024 2023

Promises to give expected to be collected in:
Less than one year $ 153,386 § 154,076
One to five years 38,278 96.458
Total pledges receivable ; 191,664 250,534
Less discount to present value (13,360) (13,360)
Less allowance for uncollectible pledges (28.583) (42.688)
Net pledges receivable _ 149,721 194,486
Less current portion . - (124,803) (111,38%)
Long-term pledges receivable, net of current portion $_24918 §__83.008

) v,
Investments and Fair Value Measurements

The FASB defines fair value as the price that would be received for an asset or paid to transfer a liability
{an exit price) in the YMCA's principal or most advantageous market in an orderly transaction between
market participants on the measurement date.

.'
The standard establishes a fair value hierarchy which requires the YMCA to maximize the use of
observable inputs and minimize the use of unobservable inputs when measuring fair value. The standard
describes three levels of inputs that may be used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the YMCA
has the ability to access as of the measurement date.

Level 2: Significant other observable inputs other than Level | prices, such as quoted prices for simiiar
assets or liabilities, quoted prices in markets that are not active, or other inputs that are observable or
can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the YMCA's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from multiple levels of
the fair value hierarchy. The lowest level of significant input determines the placement of the entire fair
value measurement in the hierarchy. There have been no changes in the methodologies used at May 31,
2024 and 2023,
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Investments and Fair Value Measurements (Continued)

The following presents the balances of assets and liabilities measured at fair value on a recurring basis
at May 31;

Level | Level2 " Level3..©  Total

2024 ' ‘
Assets:

Money market funds $ 920917 § - b - $ 920,917

Fixed income - 3,744,343 - 3,744,343

Equities 10,779,427 - - 10,779,427

Beneficial interest in trusts - = 2.969.634 2.969.634
Total assets $11.700.344 $3.744.343 $2.969.634 $18.414,321
2025
Assets: :

Money market funds - $ 815573 % - % — $ 815,573

U.S. treasury obligations 2,953,964 - - 2,953,964

Fixed income - 3,894,276 - 3,804,276

Equities 0,294,440 - - 9,294,440

Beneficial interest in trusts = - 2691.644 @ 2,691,644
Total assets $13.063.977 $3.894276 $2.091.644 $19.649.897

The fair market value of the beneficial interest in trusts is based upon the YMCA's pro rata ownership
of the total trusts and is determined from information obtained from the trusts based on their value of
the underlying investments. As the actual assets are not readily available to the YMCA, the beneficial
interest in trusts is considered to be level 3.

Investment income {loss) is summarized as follows at May 31:

2024 2023
Interest and dividend income, net of fees $ 308316 $ 414,743
Net realized gain 402,697 611,744
Net unrealized gains (losses) 1,477,414  (1,105,165)
Total investment income {loss) $2,188.427 $__(78678)
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Property, Plant and Equipment

Property, plant and equipment was comprised of the following at May 31:

2024 2023
Land $ 2,391,410 § 2,275,576
Building and improvements 36,994,472 32,796,196
Furniture, fixtures and equipment 6,374,771 5,641,559
Construction in progress 128,970 1,667,999
45,889,623 42,381,330
Less accumulated depreciation (22,018,132) (20,405.407)
Total property, plant and equipment, net $.23.871.49]1 $.21.975.923

Beneficial Interest in Trusts

The YMCA is an irrevocable beneficiary of two charitable remainder trusts held by a bank as trustee.
" These resources are neither in the possession of, nor under the control of the YMCA. The terms of one
trust provide for income of the trust to be distributed to the current beneficiary. The second trust provides
for income and principal to be distributed to the current beneficiary based on an incremental rate each
year. Upon the beneficiaries’ deaths, the trusts require the remaining principal be distributed to charitable
beneficiaries. During fiscal year 2024, the YMCA received a final payout from one of the trusts totaling -
approximately $6,000.

The YMCA of the Seacoast is a beneficiary of an agency endowment fund at the New Hampshire
Charitable Foundation (the Foundation). Pursuant to the terms of the resolution establishing this fund,
property contributed to the Foundation is held as a separate fund designated for the benefit of the YMCA
of the Seacoast. In accordance with its spending policy, the Foundation makes distributions from the
fund to the YMCA of the Seacoast. The distributions are approximately 4.0% of the market value of the
fund per year. The estimated value of future distributions from the fund is included in these financial
statements as required by generally accepted accounting principles; however, all property in the fund
was contributed to the Foundation to be held and administered for the benefit of the YMCA of the
Seacoast.

The Concord Family YMCA is the beneficiary of several irrevocable, perpetual trusts managed by local,
independent financial institutions. The Concord Family YMCA received distributions from two trusts
based on the income earned and annual distributions made by the trust. The Concord Family YMCA
also receives distributions from a separate trust with a set annual distribution amount of $200.

The total fair value of the above beneficial interests in trusts as of May 31, 2024 and 2023 was $2,969,634
and $2,691,644, respectively.

The Concord Family YMCA also receives discretionary distributions each year from another trust.

However, due to the fact that the trustee of this trust has the ability to change beneficiaries, this trust is
not included in the statement of financial position as a beneficial interest in trust.
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Funds Held by Others

The YMCA of the Seacoast is also a beneficiary of two designated funds at the Foundation. Pursuant to
the terms of the resolution establishing these funds, property contributed to the Foundation is held as
separate funds designated for the benefit of the YMCA of the Seacoast. -In accordance with its spending
policy, the Foundation makes distributions from the funds to the YMCA " .of the Seacoast. The
distributions are approximately 4.0% of the market value of the funds per year "-I e funds are not
included in these financial statements, since all property in the funds was contritrited to the Foundation
to be held and administered for the benefit of the YMCA of the Seacoast. For the years ended May 31,
2024 and 2023, $3,379 and $3,402, respectively, was received from the funds. At May 31, 2024 and
2023, the market value of the funds' assets was $95,612 and $89,379, respectively.

The Concord Family YMCA is a beneficiary of a designated fund at the Foundation. Pursuant to the
terms of the resolution establishing this fund, property contributed to the Foundation is held as a separate
fund designated for the benefit of the Concord Family YMCA. In accordance with its spending pelicy,
the Foundation makes distributions from the fund to the Concord Family YMCA. The distributions are
approximately 4.2% of a trailing twenty quarter average of the fair market value of the fund each year.
The fund is not included in these financial statements since all property in the fund was contributed to
the Foundation to be held and administered for the benefit of the Concord Family YMCA. For the years
ended May 31,2024 and 2023, $1,047 and $1,504, respectively, was received from the fund. At May 31,
2024 and 2023, the market value of the flinds' assets was $29,641 and $27,702, respectively.

Long-Term Debt

Long-term debt consisted of the following at May 31:

2]
LS
BN
L]
=
sl

Bond payable to Citizens Bank, N.A. in the original amount

of $3,800,000, in monthly sinking fund installments through

October 2028. The interest rate is variable. The bond is

secured by certain YMCA buildings. See further details below § 924910 $1,105,000
Noninterest bearing note payable to the City of Manchester

in annual installments of $13,000 due in August each year,

through October 2024. The note is secured by real estate

located in Manchester, New Hampshire 13,000 26,000
Note payable to the Strafford Economic Development

Corporation (SEDC) dated August 16, 2012 in the original

amount of $475,000. Monthly principal and interest

payments in the amount of $2,634 are required through

August 2027. The interest rate is 3% per annum. The

note is secured by substantially all of the assets the YMCA

holds in Rochester, New Hampshire 230,777 255,069
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Long-Term Debt {Continued)
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Note payable to New Hampshire Health and Education Facilities

Authority (NHHEFA) dated March 5, 2019 in the criginal

amount of $83,106. Monthly principal and interest payments

in the amount of $1,421 are required through June 2024. The

interest rate is 1% per annum. The note is secured by property § 1,434 § ' 18,375
Note payable to Citizens Bank dated June 1, 2019 in the original

amount of $1,720,000. Monthly principal and interest payments

in the amount of $12,170 are required through May 2024 with

the remaining balance due June 2029. The interest rate is 3.35%

per annum through June 1, 2024, at which time the rate is

adjustable. The note payable was amended effective June 1,

2024 to adjust the interest rate to 6.07% through June 2029.

The note is secured by substantially all of the assets in

Manchester, New Hampshire 1,248,402 1,350,508
Note payable to Citizens Bank dated June 1, 2019 converted from .

drawn-down line of credit in the original amount of $900,000.

Monthly principal and interest payments in the amount of $6,359

are required through May- 2029 with the remaining balance due

June 2029. The interest rate is 2.51% per annum. The note is

secured by the second mortgage for certain property located in

Manchester, New Hampshire 705,018 762,533
Mortgage note payable to TD Bank in the original amount of

$850,000. Monthly principal and interest payments in the

amount of $4,038 are required through September 2027. The

interest rate is 4.84% per annum. The note is secured by

Concord, New Hampshire real estate 386,732 418,246
Nole payable to NHHEFA in the original amount of $59, 500 Monthly

principal and interest payments in the amount of $1,017 are

required through June 2027. The interest rate is 1% per annum.

The note i1s secured by property 37,068 48,838
" Noninterest bearing note payable to Liberty Energy in the original

amount of $50,000. Monthly payments in the amount of $595

are required through August 2024 6,006 13,097
Note payable to NHHEFA in the original amount of $110,000.

Monthly principal and interest payments in the amount of

$1,880 are required through August 2024. The interest rate

is 1% per annum. The note is secured by property 11,249 33,579
Note payable to SEDC in the original amount of $450,000.

Monthly principal and interest payments in the amount of

$2,631 are required through June 2027. The interest rate

is 5.0% per annum. The note is secured by property and

was assigned Lo the YMCA as part of the SELC acquisition

described in Note 19 379,477 -
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Long-Term Debt (Continued)

2024 - 2023

Note payable to NHHEFA in the original amount of $99,500.

Monthly principal and interest payments in the amount of

$1,778 are required through January 2029. The interest rate

is 1.25%. The note is secured by two vehicles § 93109 % -

: 4,040,182 4,031,245

Less current portion of long-term debt {466,048 (463,912)
Less debt issuance costs (38.747) {49,552)

$3.335387 $3.517.781

Future maturities of long-term debt are as follows at May 31:

2025 $ 466,048
2026 461,199
2027 482,250
2028 1,197,884
2029 " 7306,405
Thereafter 1,126,396

$4.040.182

The loan agreement contains certain financial and nonfinancial covenants. At May 31,2024, the YMCA
was not in compliance with its financial covenants and received a waiver from the bank for the event of
noncompliance,

Bond Payable

During 2007, the NHHEFA sold $3,800,000 of its Revenue Bonds, Greater Manchester Family YMCA
Issue, Series 2007, and loaned the proceeds of the bonds to the YMCA to finance certain improvements
to the YMCA's facilities. The Series 2007 Bonds were issued with a variable interest rate determined
on a weekly basis. Prior to issuing the Bonds, the YMCA entered into an interest rate swap agreement
for the life of the bond issue to hedge the interest rate risk associated with the Series 2007 Bond as
discussed in Note 11. The bonds mature in 2028 and can be repaid at any time.

During 2009, a downgrading of the credit rating of the bank providing the letter-of- credit occurred,
which resulted in a significant increase of the weekly variable rate. Since it became evident that the
credit markets would not soon return to normalcy, the YMCA elected to convert the Series 2007 Bonds
from a weekly rate mode to a bank purchase mode. This new bank purchase mode created a rate period
in which the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68 percent of the
sum of the adjusted period LIBOR (30 day) rate and 250 basis points.

25



10.

11.

THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Long-Term Debt (Continued)

The bank purchase mode commenced on September 1, 2009 and expired on November 30, 2021: [t was
further amended on September 12, 2022 through September 2023 with interest pér annum equal to the

-product of (a} .79 multiplier by the sum of (b) the sum of the Bloomberg Short-Term Bank Yield Index

(BSBY) rate plus 2.16%. This expiration date may be extended by the bank and the YMCA has the
option to convert back to the weekly rate mode. In June 2023, the loan agreement was amended to
remove the bank purchase mode expiration date. As such, the bonds now continue to bear interest at the
bank purchase rate until their maturity date of October 1, 2028, subject to earlier redemption or
conversion to a new interest rate mode in accordance with the bond indenture (5.94% at May 31, 2024).

Line of Credit

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The line of credit is used
for operating cash flow purposes if needed. Any amounts drawn on the line of credit are payable on
demand with interest equal to the BSBY rate for the interest period in effect for the loan plus 2.25%
(7.62% at May 31, 2024). The line is secured by substantially all of the YMCA's non-real estate assets.
At May 31, 2024 and 2023, there was no outstanding balance owed on the line of credit.

The line of credit agreement contains certain financial and nonfinancial covenants. At May 31, 2024,
the YMCA was not in compliance with its financial covenants and received a waiver from the bank for
the event of noncompliance.

Interest Rate Swap Agreement

The YMCA used derivative financial instruments principally to manage interest rate risk. As discussed
in Note 9, during 2007, the YMCA executed an interest rate swap agreement to hedge the interest rate
on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional amount and amortization
matched the par amount and amortization of the Series 2007 Bonds. Under the terms of the swap
agreement, the YMCA paid the fixed rate of 3.75% on the notional amount and in exchange, the
counterparty paid the YMCA a variable rate on the notional amount based on 67% of the one-month
LIBOR rate. The cost of the interest rate swap for the year ended May 31, 2023 was added to interest
expense in the statement of functional expenses. During fiscal year 2023, the YMCA terminated the
swap agreement and made a termination payment of approximately $32,000.

For the year ended May 31, 2023, the change in fair value of the interest rate swap agreement totaled
$60,192.
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Community Development Block Grant Obligations

In September 2013, the Concord Family YMCA was awarded a Community Development Block Grant
(CDBG). According to the terms of the agreement, the YMCA is a sub-recipient of a Community
Development Finance Autheority Community Development Block Grant through the County of
Merrimack, New Hamgpshire. The grant, amounting to $364,000, was used to repair and replace
components of the HVAC system in the firehouse building, which houses the childcare center. This
grant also requires that at least 51% of those individuals benefiting from the funded renovations be
members of low to moderate income families. A portion of the grant ebligation is forgiven for each year
the Concord Family YMCA complies with such participant-benefit conditions (at the annual rate of 5%
for the twenty years ending September 30, 2034). For the years ended May 31, 2024 and 2023, grant
obligations forgiven amounted to $18,200. The outstanding grant obligation of $187,308 must be repaid
to the County of Merrimack if the participant-benefit conditions are not met.

In July 2017, the Concord Family YMCA was awarded another CDBG. According to the terms of this
agreement, the Concord Family YMCA is a sub-recipient of a grant from the City of Concord, New
Hampshire. The grant, amounting to $478,000, was used to make improvements to the firehouse
building, which houses the childcare center. This grant also requires that at least 66% of those
individuals benefiting from the funded renovations be members of low to moderate income families. A
portion of the grant obligation is forgiven for each year the Concord Family YMCA complies with such
participant-benefit conditions (at the annual rate of 5% for the twenty years ending June 30, 2038). For
the years ended May 31, 2024 and 2023, grant obligations forgiven amounted to $23,900. The
outstanding grant obligation of $336,622 must be repaid to the City of Concord, New Hampshire if the
participant-benefit conditions are not met.

The balance of these grant obligations at May 31, 2024 and 2023 amounted to $523,930 and $566,030,
respectively, and have been classified as short-term due to the subjective nature of the obligations.

Net Assets With Donor Restrictions

Net assets with donor restrictions consisted of the following at May 31:

2024 2023

Programs:

Youth development £ 178,015 $ 179,599

Healthy living 4916 4916

Social responsibility - 10,000

Fundraisers 351,266 243,322
Capital expenditure ; 813,067 759,689
Time:

Beneficial interest in trusts 2,892,405 2,628,284

Cumulative appreciation on investmeits

restricted in perpetuity 1,570,096 1,189,040

Endowments restricted in perpetuity 6,437,525 6,424,675

Total net assets with donor restrictions $12.247.290 $11.439.525
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-

Net Assets With Donor Restrictions (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose,
by the occurrence of events specified by the denors, or by a change in the restrictions specified by the
donor. Those amounts released from restrictions are as follows during the years ended May 31:

2024 2023

Programs; ;

Youth development $ 11,584 32,014,552

Healthy living - 148,217

Social responsibility - 80,000

Fundraisers ’ 165,526 132,218
Cumulative appreciation on investments

restricted in perpetuity 765,262 367,662
Total net assets with donor restrictions $942.372 $2,742.649

Endowment Composition

The YMCA's endowment consists of both donor-restricted endowment funds and funds desngnated by
the Board to function as endowments for the following purposes:

*  Youth development

* Healthy living

+  Social responsibility

Net assets associated with endowment funds, including funds designated by the Board to function as
endowments, are classified and reported based on the existence or absence of donor-imposed restrictions.

Purpose of the Endowment

The endowment fund is intended to provide for the operation and special programs of the YMCA. in
doing so, the endowment fund provides a secure, long-term source of funds to establish or maintain
programs that are consistent with the mission of the YMCA.

Interpretation of Relevant Law

" The state of New Hampshire has passed a version of the Uniform Prudent Management of Institutional
Funds Act (UPMIFA). The Board of the YMCA has interpreted UPMIFA as requiring the preservation
of the fair value of the original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to the contrary. As a result of this interpretation, the YMCA retains in
perpetuity (a) the original value of initial and subsequent gift amounts donated to the endowment and
(b) any accumulations to the endowment made in accordance with the direction of the applicable donor
gift instrument at the time the accumulation is added.

28 .



14,

N AW —

THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Endowment Composition (Continued)

In accordance with UPMIFA, the YMCA considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

" The purposes of the organization and the donor-restricted endowment fund
General economic conditions
The possible effect of inflation and deflation
The expected total return from income and the appreciation of investments
Other resources of the organization
The investment policies of the organization

Endowment net asset composition by type of fund follows as of May 31:

Without With
Donor Donor
Restrictions  Restrictions Total
2024
Donor restricted 3 - $8,007.621 $ 8,007,621
Board designated — general reserve 1,714,473 - 1,714,473
Board designated — capital reserve 1,786,307 - 1,786,307
Total funds $3.500780 $8,007.621 $11,508,401
2023
Donor restricted - $ - $7.613,715 § 7,613,715
Beard designated — general reserve 1,507,324 - 1,507,324
Board designated — capital reserve 1,570.479 - 1,570,479
Total funds $3.077.803 $7.613.715 $10.691.518

The changes in endowment net assets for the years ended May 31, 2024 and 2023 consisted primarily of
investment return/loss as well as the appropriation of endowment assets.

Return Objectives and Risk Parameters

The YMCA has adopted investment and spending policies for endowment assets that attempt to provide
a predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted
funds that the YMCA must hold in perpetuity or for a donor-specified period(s), as well as board-
designated funds, '
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Endowment Composition (Continued)

Investment Objective

Endowment funds are invested in a diversified portfolio, consisting primarily of fixed income and equity
mutual funds and other investments, which may reflect varying rates of return. The intended overall rate
of return of the portfolio is a reasonable "real” rate, consistent with the risk levels established by the
investment committee. The objective is that the minimum acceptable rate of return over a full market
cycle of 3 to 5 years is one that equals or exceeds the assumed spending rate plus the rate of inflation.

Spending Policy and How the Invesiment Objectives Relate to Spending Policy

The YMCA's spending policy is currently 4% of the average total endowment value over the trailing 5

years. In addition, the Board may authorize up to 50% of the amount by which the 5 year average net

total return exceeds the 5 year average annual CPl. These funds will be spent on programs submitted
with the annual budget that are approved by the Board. The spending policy is implemented with the

intent not only to provide funds for the YMCA's immediate aims but also to preserve and grow assets 10

meet future spending needs.

Measurement of investment performance against policy objectives will be computed on a total return
basis, net of management fees and transaction costs and net of the average annual spending amount.
Total return is defined as dividend or interest income, plus realized and unrealized capital appreciation
ar depreciation at fair market value.

Funds With Deficiencies

From time to time, the fair value of assets associated with individual donor resiricted endowment funds
may fall below the level that the donor or UPMIFA requires the YMCA to retain as a fund of perpetual
duration. Deficiencies of this nature that are in excess of related restricted amounts are reported in net
assets with donor restrictions. As of May 31, 2024 and 2023, there were no such amounts,

Financial Assistance Provided

The YMCA provides financial assistance, through contributions and other fundraising, to help defray
the costs of membership and program and other fees for individuals with need. Membership dues and
program and camp fees are recorded net of such assistance in the accompanying financial statements.
Such amounts were as foliows at May 31:

2024 2023
Program and camp fees $16,900,435 $15,337,398
Less financial assistance provided (999,785) (889.506)
Program and camp fees, net $15,900,650 $14,447,892
Membership dues $ 6,112,360 $ 5,037,964
Less financial assistance provided (637.976) (619402}
Membership dues, net $.5474.384 $_.4418.3562
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THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Defined Contribution Plans

The YMCA participates: in the YMCA Retirement Fund Retirement Plan, which is a defined
contribution, money purchase, church plan that is intended to satisty the qualification requirements of
Section 401(a) of the Internal Revenue Code of 1986, as amended, and the YMCA Retirement Fund
Tax-Deferred Savings Plan, which is a retirement income account plan as defined in section 403(b}9)
of the code. Both plans are sponsored by the Young Men's Christian Association Retirement Fund (the
Fund). The Fund is a not-for-profit, tax exempt pension fund incorporated in the State of New York
(1922), organized and operated for the purpose of providing retirement and other benefits for employees
of YMCAs throughout the United States. The plans are operated as church pension plans. Participation
is available 1o all duly organized and reorganized YMCAs and their eligible employees. As a defined
contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have no unfunded benefit
obligations.

In accordance with their agreement, contributions for the YMCA Retirement Fund Retirement Plan are
a percentage of the participating employees' salary. These amounts are paid by the YMCA. For the
years ended May 31, 2024 and 2023, total contributions charged to retirement costs aggregated $607,153
and $540,945, respectively.

Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are withheld from employees'
salaries and remitted to the YMCA Retirement Fund. There is no matching employer contribution to
this plan.

Related Partics

The YMCA is a member association of the National Council of Young Men's Christian Associations of
the United States of America. The YMCA is an independent, autonomous organization, recognized as

‘a member, but separate from the National Council. The YMCA must meet annual certification

requirements to remain a member;

The YMCA pays dues to National Council of Young Men's Christian Associations of the United States

“of America. For the years ended May 31, 2024 and 2023, dues expense totaled $262,137 and $215,538,

respectively.

Lease Commitments

Operating Leases

The YMCA leases various office space, parking and equipment under noncancellable operating leases.
The original lease terms are three to five years with certain options for the YMCA to renew the leases
for specific periods subsequent to the original lease terms. The monthly payments during 2024 ranged
from $2,936 to $6,409 and the leases expire at various periods through July 2032 (after consideration of
renewal periods). The YMCA also leases various equipment under short-term leases.
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THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Lease Commitments (Continued)

Operating lease right-of-use assets and operating lease liabilities are reported in the YMCA's statements
of financial positions as follows at May 31:

2024 2023
Operating lease right-of-use assets $297.343 $1.037.830
Current portion of operating lease liabilities $236,535 § 231,417
Operating lease liabilities, Ie.ss current po}rtion 58].4.1 7 817,952
Total operatiné lease liabilities $817,952 $1.049,369

The components of operating lease costs are included in occupancy expenses in the accompanying
statements of functional expenses and were as follows for the fiscal years ended May 31:
2

2024 2023

Operating lease costs $265,082 $250,843
Short-term lease costs 64,903 54,082
Total lease costs . $329,985 $304.925

Supplemental Cash Flow Information

. Supplemental cash flow information is as follows for the fiscal years ended May 31:

2024 2023

Operating leases — operating cash flows (fixed payments) ’ $256,012  $239,304
Operating leases — right-of-use assets and operating lease _

liabilities recorded upon adoption of ASU 842 - 510,978
Operating leases — right-of-use assets obtained in exchange '

for new operating lease liabilities - 750,075
Lease Term and Discount Rate

i
Lease term and discount rate are as follows for the fiscal years ended May 31:
2024 2023

Weighted-average remaining lease term (in years) 6.64 6.79
Weighted-average discount rate 265% 2.68%
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THE GRANITE YMCA
NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

Lease Commitments (Continued)

At the lease commencement date, the discount rate implicit in the lease is used to discount the lease
liability if readily determinable. If not readily determinable or leasés do not contain an implicit rate, the
YMCA has made a policy election to use a risk-free rate as the discount rate for all classes of underlying
assets.

As of May 31, 2024, maturities of operating lease liabilities for each of the following five years and a
total thereafter were as follows:

2025 $254,561
2026 ' 81,207
2027 : 83,657
2028 86,169
2029 88,754
Thereafter _ 298.801
Total minimum future lease payments 893,149
Less imputed interest {(75.197)
Total lease liabilities $817,952

Acquisition of SEL.C

Effective June 1, 2023, the YMCA acquired SEL.C for no consideration. Upon acquisition, SELC was
dissolved and became a branch of the YMCA. The financial position of SELC recorded at fair value
upon acquisition as of June 1, 2023, was as follows:

Assets:
Cash and cash equivalents § 32984
Accounts receivable 6,350
Property, plant and equipment 1,366,900
Total assets | $.1.406234
Liabilities:
Accounts payable, accrued expenses and other liabilities $ 89162
Debt 390,738
Total liabilities 479,900
Net assets:
Net assets without donor restrictions 926,334
Total liabilities and net assets $1,406,234
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The Granite YMCA Board of Directors

First Name Last Name
Deborah Blake Dempsey
Steve Dutton
Rob Glew
Morey - Goodman
Ryan Gough
Matt Henry -
Kerry Houston
Helena laquinta
Donna . InDelicato
Joe Kenney
Dave Kuhn
Jodi Langellotti
Matt Leahy
Dennis Malloy
Laila Miller
Lori Piper
Bob Pliskin
Wayne Robinson
Giselle Rodriguez
Brett St. Clair
Donald Stokes
Margaret Tomas
Henry Veilleux

. Jeremy : Walker

Kellie ' Wardman
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EXPERIENCE (

CURRIER MUSEUM OF ART — Manchester, NH January 2023-Present
Accountant ;
*  Prepared monthly financial packages, consisting of income statements, balance sheets, investment/fund reconciliations,
month-over-month analysis, expense analysis, and revenue analysis for a ~36 million revenue per year organization
+ Handled biweekly payroll processes for approximately 100 employees, as well as year-end payroll reconciliation and recording
of payroll journal entries ‘
*  Reconciled, monitored, and execuled investment activity on a month-to-month basis for a ~$90 million endowment
* Spearheaded automation integration to reduce manual workload and incréase efficiencies in the employee expense
reimbursement process, company credit card recording, and other non-finance related processes
» Prepared analysis reports in Excel regarding revenue and expense differences across multiple fiscal years and departments
using pivot tables, viookup, IF THEN statemenls, and data slicers for the Executive Team and Board of Directors
»  Completed various year-end audit tasks, such as calculating net assels broken down by donor restrictions, reconciliation of -
cost vs. market basis for investments, documenting internal control processes, and providing detailed explanations for income
statement and balance sheet fluctuations when compared fo previous fiscal years

MARMON AEROSPACE & DEFENSE ~ Manchester, NH January 2022-December 2022
Accounting Intern '
» Completed a variety of functions across both Accounts Payable and Receivable, inciuding entering invoices, compiling and
verifying shipping/receiving logs, and preparing cash record reconciliations
»  Compiled metal pricing spreadsheels and compared purchasing costs with historical cosls to ensure financial profitability of

manufactured goods . 4
AuTOFAIR HONDA ~ Manchester, NH May 2021-Aug 2021
~ Sales Intern
MERCURY SYSTEMS — Andover, MA May 2019-Aug 2019

Accounting Intern ‘ ,

»  Assisted financial reporting team regarding verification of documents designed for external auditing at quarter-end and year-
end, compilation of project logs to conduct revenue analysis, perform milestone accounting procedures for revenue and cost
recognition, analysis of goodwill stemming from mergers and acquisitions fror external auditors, scheduling executive
meetings with Microsoft Access, and ensuring that the calculations on the 10-K are correct and consistent with previous years'
calculations

* Assisted finance team with compilation and verification of external analyst reports for quarterly eaming calls, as well as
aggregating exlernal analyst reports for internal budgeting and financial projection purposes using Microsoft Excel

LEADERSHIP EXPERIENCE

BENTLEY UNIVERSITY — Waltham, MA ' ~ August 2017-May 2020
Resident Assistant

»  Communicate with a variety of on-campus residents about various topics, including conflict mediation, social anxiety, and
stress reduction during examination periods

EDUCATION
CLARK UNIVERSITY, SCHOOL OF MANAGEMENT- Worcester, MA

. Master of Science in Accounting, December 2022
Master of Business Administration, December 2022

SKILLS
Computer: SAP ERP+.Oracle ERP ¢ Financial Edge NXT # Microsoft Excel ¢ Microsoft PowerPoint ¢ Microsoft Access ¢ Tableau
Languages: Chinese (Native)
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Ryan Patrick Gadow

SUMMARY OF QUALIFICATIONS & LEADERSHIP

Highly effective YMCA Organizational Leaders approaching 30 years’ experience in membership, wellness, programs,
youth development & camping, giving & capital campaigns, facility & maintenance management, and general
operations. Commitment to servant leadership for the community, members, program participants, donors,
volunteers, but most importantly to our employees with deep empathy and compassion; guiding, supporting, and
driving them to success. Offering an array of skills in optimizing operations, teambuilding, succession planning,
program & membership growth, community collaboration & connection, and member engagement. Proven abilities
implementing creative, compassionate, data driven solutions that help maintain the warm personal local YMCA spirit,

WORK EXPERIENCE

The Y in Central Maryland Baltimore, Maryland October 2016-April 2022
Senior Vice President, Member Experience

®* TheYin Central Maryland $90 million operating budget, eleven family centers, two swim centers, five
preschools, two outdoor camps, Head Start program in three counties, Before & After School programs in
five counties, Annual Giving Campaign of $5 million {events, person-to-person giving)

*  As 5VP, direct supervision of three Vice Presidents of Operations over family centers, swim centers, and-
outdoor camps. Supervision also include three Senior Executives of product management (Membershlp &
Fitness, Swim & Programs, Community Connection & Giving)

* Responsibility include growth strategies for over $43 million of operations with $11.9 million of operating
margin, associate development, and community impact & giving {pre-COVID financials, recovered 70-75% of
pre-COVID operations/financials}

» Create strategies to enhance engagement with members, supported Youth Development association
strategy, lead the operations team during COVID-19 crisis management, launched nutrition services, and
served as the Executive Leader of the LBGTQ+ Employee Resource Group

*  Expand our Healthy Living/Chronic Disease outreach, built relationships with local hospitals and healthcare
providers to grow services in our centers to include flu shots/vaccines, health checks, LiveStrong, Diabetes
Management Programs, Nutrition Programs, and Wellness/Life Change Program

* Collaborated to acquire camping properties and launched new outdoor/resident camp sites

* Supported and designed new renovations, layouts, and expansion of current centers along with help to
scope and analyzed new operating sites for family centers, preschools, and camps

Valfey of the Sun YMCA Phoenix, Arizona September 2009- October 2016
Senior Executive Director, Membership
* - The Valley of the Sun YMCA $30 million operating budget, sixteen family centers, three preschools, five to
ten Before & After School sites, Annual Giving Campaign of $1.5 million
®* Hired as Director of Operations to open a new center, promoted to supervision a district {including the
Downtown YMCA and collaboration with Arizona State University Center), and transition to association role
to create synergy, standard operations, and strategies to grow membership; grew from $16 million to $22
million in five years
= Served on Senior Leadership Team to help support, guide, and operate the association during financial
struggles (potential bankruptcy), debt re-structuring, and recovery
* Created 3-year pricing strategy for a struggling association during the Great Recession that yielded
membership growth; focus on standard operations, connection points with members, association call center
{infout-inbound), enhanced corporate weliness program
* Directly supervised four branches totaling $6.5 million operating budget including partnershlp with Arizona
State University, 139 Room Residence Program for low income individuals and workforce development, re-
structured branch boards, and branch turn-around for three different centers
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* Opened a center from the final stages of constructions, recruiting entire staffing team from hiring to
training, launch membership campaigns and strategies to grow the center to the largest center in the
association in six months {currently still maintains the largest center in the association)

YMCA WORK HISTORY

The Y in Central Maryland
Regional VP $34 million district operating budget
Senior Vice President $43 million operating budget
Oct 2016- April 2022
Valley of the Sun YM(CA 7
Senior Executive/District $6.5 million district operating budget, two branch turnaround, branch closure
Senior Executive/Membership $22 million membership budget
Oct 2012- Oct 2016
Desert Foothills YMCA, Valley of the Sun YMCA
Director of Operations
Opened new hranch, $2.7 million branch operating budget
Sep 2009- Oct 2012
Brandon Family YMCA, Tampa Metro YMCA
Senior Program Director/Operations Director
$1.7 million branch operating budget, including $500k program budget, branch turnaround
Mar 2005- Mar 2008
Hernandao County Family YMCA, YMCA of the Suncoast
Aquatics Director, Senior Program Director
$515k operating/program budget
Apr 2002- Jun 2004 :
Central YMCA, YMCA of the Triangle
Lifeguard, Assistant Director
Jul 2001- Mar 2002
Cary Family YMCA, YMCA of the Triangle
- Lifeguard, Program Coordinator/Director
Jul 1994- Jul 2001

EDUCATION & CERTIFICATIONS

North Carolina State University, Bachelor of Arts

YUSA Organizational Leader

YUSA Faculty Intro to Fiscal Management

YUSA Trainer, Listen First, Intro Fiscal Management, Advanced Fiscal Management



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: The Granite Young Men's Christian Association
o ireny e I . . ANNUAL~ Z
L froees o ol it AMOUNT PAID | ~ ANNUAL, "
NAME o ekl FROM THIS SALARY -
: ; CONTRACT
Ryan Gadow Coo $0.00 $160,000.00
Mingyi Sun . Grant Manager/Accounting $32,500.00 - $80,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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AR

DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
6032719544  [-800-842-3348 ExL 93544
Fax: 603-2714132  TDD Access: 1-800-735-2964 - www.dhhaush.gov

Kat]s & Fox
Director

May 7, 2024

His Excellency, Govemnor Chrietopher T. Sununu
and the. Honorable Council

State House

Concord, New Hampshire 03301

BEQUESTED ACTION
Authofize the Dapartment of Health and Human Services, Divislan for Behavioral Heallh,
to-enter info @ Sole Source. arnendment to an existing contract with'The Qranlte’ Young Men's

Christian Assoclation (VC #154139), Manchester, NH; to ‘continua provlding a- physical fitness,

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTR AND HUMAN SERVICES

and-wellness reimbursement banefit program for active NH military persannel and thalr familias -

by ‘'exercising @ contact renewal option, by increasing the’ price’ limitation  by. $400, 000" from
$400, 000 to $800, 000.and by axtendlng the completion date from Juns.30,:2024 to June 30,
2025; effocﬂve July 1,-2024, upon Govemor and Councll approvs). 100% Other Funds (Governor
Commission Fund).

The original contract was apprbv’_ed by G_ove,rnqr‘and Council on Aug_us123.-. 2023, (item-

wn.

_ Funds are available In the following accountfor State Fiscal Year 2025, with the authority
to: ad]usl budget line"items within the price limitation through the- Budgel Office; inéeded .and
]usltﬁed
08-95-92-920810-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF ,DRUG-AND
ALCOHOI.. GOVERNOR COMMISSION 100% Other Funda (Governof Commlaalon Fund)

Stnte lncreasod

CIml ol Job (:urrem Revised
Flscal -Clags Title - {Decromd) e
| Yeas- Account Number Budget “Amotint Budget
2024 | 1021600731 | COnracs lorProg | 82058501 | 400,000 $0 |'$400,000
2026 | 102/5b0731 | Contract® for.Frog | 2058501 $0|  $400,000 |$400,000
' Total * | .9400,000 | -$400,000:| $800,000
EXP 10

iThe Department.Is ‘exerclsing an available option to renéw this contract. This: request Is
Sole Bourco bacause MOR 150 requtres all amengdments to agreemeﬁts orlglnally approveﬂ 8s
so!e aouroe fo be, identiﬁed as sale source. The Dopartment is: implemanlfng the funding actions

raoommended and epproved on December 15,2023, by the Govemor’s Commission on Alooho!.

and Other-Drugs The Department. carries out the'administrative furictions of the Commlss!on in
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His Excélency; Govémor Chrlﬂopher‘r Suninu
“and the Honcrabla Councl
Pega 2012

‘accordance with” RSA 12-J.; Thé Contractor is able to provide this physical fitnegs’ ard waliiidgs
program to mIIrlary personnei and their families due to the presence of its member organlzatlons
‘and extensive. hlstory of serving military personnel throughout the state.

The purpose of this request 4 for the Contractor to continue providing 8 physical fitmeas ‘and
wellness reimbursement program for active NH military personnel who otherwise would not have
the benefit. Rigorous. schedutes and frequent deployment can add stressors to the lives 'of New
Hampshire. military personnel resuiting In behavioral health condition such as dapressron anxiaty
and substance misuse. )
Studies indlcate mm active military - peraonnel and veterans face unique atressors and
often‘do 'not seek heip for- behavioral hesith issues due to stigma and shame. Aword:ng to the
National Instituté.on Dnig Abuse, the binge drinking rate is high among military persennel 18 to
25 years of age as compared to the general population. Physical activity and weliness programs
‘have besn. proven to'help mmgate stress and increase overall physical and behaviora! health.

‘Approximately. 1,575 individuals will be’ served during State Fiscal Year 2026. To date
over 800 individuals have bedn served by this-program.

The Department will confinue to monttor services through the review of quarterfy raporta
- to ensure contract deiiverables are met.

‘As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of thé ofigina!,
-agreement, the parties have the opticn to extend the agreement for up to five (5) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Govemor and Couni¢il Ggproval. The Dépariment is exerclaing its option to renew semoes forone
(1) Year of the five (5) ) Years available.

Should the Goverror and Councti not authortze this request, active. NH military pemonnel
may not have accéss t6 a program that supports their wellbeing and reductions in stross levals
and-uge of iinhealthy coping mechdnisms, indluding substance misuse.

:Area served: Statewide.

In-the event the Other. Funds become no Ionger avallable, Genaral Funds ‘will ‘not: be
requested to support this: program.

'; . | Raspectfully submm

?Jﬁu\

Lori A, Weaver
Commigsioner

The Deporiminit of Hedlth gid Hiithan Services’ Miszion is 1s join conimuriities and fomilies,
{in providing apparuuuua/or citirens to achisve health and mdcpandﬂm

L)
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State of New Hampshire :
Department of Health and Human Services
Amendment #1

This Amendment to the Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Fanilies contract is by and between the State of New Hampshire, Department of
Health and Human Services("State” or “Department”) and The Granita Young Men's Christian Association
("the Contractor”).

WHEREAS, pursuant to an agreement (the "Coniract") approved by the Govemor and Executive Council
on August 23, 2023 (ltem #27), the Contractor agreed to perform certain-services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Councll; and

NOW THEREFORE, in consideration of the foregoing and the mutual covénants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2025 |

2. Form P-37, General Pravisions, Block 1.8, Price Limitation, to read:
$800,000 x

3. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditdres incurred in the
fulfiliment of this Agreement and shall be in accordance with the approved line items, as’
specified in Exhibit C-1 Budget Sheet through Exhibit C-2 Budget Sheet, Amendment #1.

4. Add Exhibit C-2, Budget Sheet, Amendment #1, which is attached hereto and incorporated by
reference herein. .

The Granite Young Men's Christian Association A-S-1.3 Coniractor Initials
g 5/31).2023- :

55-2024-DBH-25-PHYS1-01-A01 g Paga1of3 Dals
v1.12.23 - )
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All térms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2024, upon Governor and Council approval.

IN WITNESS WHEREQOF, the parties have set their hands as of 1he date written below,

State of New Hampshire
Department of Health and Human Services

: ' Oosutigaed by:
$/31/2024 Eui S. Fon
CTODIABEFY,.

Date ' Name: Katja 5. Fox
Title:

Director

" The Granite Young Men's Christian Association

a0 . - [:Mduh, S[“-ff*”’i

11ﬂe. CED
1
i
The Granite Young Men's Chrislian Association A-S13
§5-2024-DBH-25-PHY51-01-A01 Page 20f 3

v, 7.42.22
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.The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

; : . Docutigned by:
5/31/2024 [:% Quuasins

TADT A D 1 400,
- Date Name: RODYI’I Guaring

Title:  actorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of .
the State of New Hampshire at Lhe Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date " "Name: /

Title:
s
. )
¥ )
4
The Granile Young Men's Christian Associalion A-5-1.3
§5-2024-DBH-25-PHYSI-01-A0 Page 30f3

v. 7.12.23
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Qe amions) 0, Ad MCCEL-DADIMC SATIOC LITIPOK

Exhiblt C-2 Budget Shee, Amendment #1 BS-2024-D0-25-PHYS101-A01

Now Hampuhire Dapartmant of Hesllh and Human Services

Contractor Hama: The Granhe ien's Chriztian Assoclasion e % 7

Dot Peaort or PO P et A B P —

Dudgei Perion dy 1. 2074 sough Jone 30, 2023 (EFY 207

IndLroct Coul Rate {if applicable} 1.17% p

B Line ttsm Propram Cost - Funded by DIHI .
1. Galary & Wege : :
! Ity m
3 ATy AR
4, Equipmant i '
W OC) G ML CINONCA DY BpPBad o squipment cosits per 2 CFR 200.) and Agpendu V10 | ¢ »
2CFR X0 : : )
S(a) Supobes - £ ionel [
- :
i
- []
8] [oF cations }
(o) 4 wning 3
. L
L 12,40’
| Marketing ed
0.7
Wellnass fiskmtar] peeny
| Qo (plerye Joecitr)
Ot {rhowrse specity)
9. | acty i
Tols! Diract Costs i %7
Tols incirect Cosls 54,605
k YOTAL ; FE00,000
*
. " .

Co]ntractcr Indtlals

: i % Vs
Poge 10l Date

e
L9
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STATE OF NEW HAMPSHIRE Q— 7

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALYH'
129 PLEASANT STREET.CONCORD. NH mol

6032715544 1-800-852-1345 Ext. 9540
Pak: 6032714351 'I‘DDAmn 1-800-738-2964  wrww.dhhs.nbigov

July 21, 2023;

‘His Exceﬂency. Govamor Chns!opher T Sununy |
and the; Honombla Council .
State House
Conoord New Hampshire 03301
REQUESTED; 'A"cmg

Authorize the Department of Health and Human Servioes ‘Division for Behavioral Heaith,
on bohalf ‘of the Governor's Commisslon on Alcoho! and Other Drugs; to enter Into a Sole Source
contratt with The Granite Yourig Men's Christian Association (VC#154136-B601), Manchéster, £

- NH, In the amount of $400,000.to provlde a'physical fitne€s and wellness relmibursément beneafit
program for aclive NH mlblary personnel, with the ‘opticn to Ténew for up to five (5) ‘addilional
years -effective upon Govemor and Céundil app,r,oya! ;hrouvgh June 30, 2024, 100% Other Funds
(Govemor’s Commission). :

Funids are avallable.in the following accountfor State Fiscal Year 2024 with the authority
‘to adjust budge! line items within the price limitation through the Buaget Office, If. needed.and

. Justified..

95-95-92 920610-33820000 HEALTH AND SOCIAL - BERVICES DEPT :OF HEALTH AND
HUMAN “6VS, HHS: DIVISION FOR BEHAVIORAL HEALTH BUREAU OF DRUG AND"
ALCOHOL. BOVERNOR COMMISSION 100% Other Funds {Govemor commtsalon Fund)

Stato Ciaes/ :
| Fincatvoar [ Account Class Tith- | Jéb,Numiber AT.ota..lAm.ount
2024 1102500731 | Contracts tor Prgm Svo | 92058501 |- - :$400,000
A Tota) $400,000

“Thig requestis Sote Source becauso the Dpartiivent Is seeking Lo eriterinto a contract
1with thé Contractor in résponseio a directive from ihe: Goyernor's Comitiisslon 67 Alcohct ‘and
:Other DOrugs. The. Contractor Is uriiquely qualified to provide the services outlined in the
Agreemem :as the Vendor and t§ member. organizations have an oxlanswa hlalory of serving
:military ,personnel. thrnughout New Hampshire Including Gofstown, Manchester -Concord,
‘Greater, Londanderry, ‘Seacoast, Sirafford County, and Somersworth, The Vendor will be worklng %
with the Department to identify and recruit other- YMCAs.in underserved areas ofthe State

) Tho purpose of this réqjuest is' to provide a physical. fithéss aid we!tness raimbumemenl
;bener { program for. active NH military pefsonnel who othenmsa would’ no! ‘have the benefit.
Rigorous schedules and rraquent deploymeni can aud atrassors to lhe lives of New Hampshlm
‘military personnel resullmg in behavioral health is.was suchas depresswn anxiety and sijpatence
‘misuse.. Studm indicate that!actrvo mliitary personnel and veterans face unique slressors and
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Hhﬁmﬂmcy cmwcanmpmrr Sununy
and the Hondveble Coundl
Pagozclz

koﬂen don't.seox help for behavioral health issuaa due to stigma and ghams. According to'the-
Natnonal Institute on Orug Abuse, the rates of binge dnnklng ere high among miltary parsonne!
‘age’ 18t 25, compared to ihe genera) poputation.

Appraximately 1 500 Individuals will be served during State Fiscél Year 2024-

T The Depanment will monttor services through the review of quarterly repoits to ensure
‘eontract dativerables are being met.

‘Ab referonced In Exhinit A, Revisions to Standard Agreement Provisions, of the altached
;apreemen, the partias have tho option to extend the agreement for up five (5) -additional years,
~contingent upan satisfactory detivery of services, eyailable fundlng agreemént of thg pamaa and

- Govemeor and C:ouncll approval.

‘Shoutd the Governer and Councll not authorize this mquos! active NH miitary persorinel
‘may not: tiave access to @ program that supports their wellbeing, which may lasd to’increased
"strass lévels and continusd unheatthy coping mechanhms. Includmg substance use and misuse.

‘Area served Statewide

In'the event that the Other Funds becaomeé no, longer avaﬂable Geneml Funds'wib not

ba reqiigstedto wppnn this program.
Respectfully submitted,

sz.ov'HV\. G

Irnn A. Weaver
interim Comimissioner -

o

T

a

mbcparmml 6f Heatik ond Human Swtu lfm iv lo join commnitiey’dad fomllies’
“in providing ommmuin {orcium lo «Mu heatih cnd lndunndme.
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FORM NUMBER P-37 {vers|on 12/ 111'20!9)

-

Subject:: Phydul Fltncu u;d Wellnes; Relmbursement Bcnef!t for Active NH Milltary Personnel and thelr Familles

(88-2024-DBH-2$-PHYSI-01)

[

uqugg. This agreemént and 811 of.ils"aiischments shall become public upon submission to Governor.nnd
‘Executivé Council Tor, approvnl Any informalion thot is private, confidential or pnopnemry musl
‘ : bc c1carly 1dr,nuﬁcd 1o the egency and agreed to in writing prior 10 signiag the contract. .

). __IDENTIFICATION, |

‘AGREEMENT

CLN ERAL FROVISIONS

v - O Thic, State oI' Neiw Hnmpshlrc and the Contracior hcrcby rrlulually agree ay !'ollows S

1.1. Sigte Agency Nome

! -t

CEEN

New Hampshire Déparient of Heglih and Hiirsa Services

.| 1.2 Sue Agel-'tcyf\'d_drcss

129 Pleasant Streel
Concord, NH 03301.3857.

3

113 :bon‘uactor Name™

The Groniie-Young Mea's Christisn Association

.~

] ~Conltaclo'r Address

Mmchcucr NH 03101

670 North Commescial St., Siic 103

1.5 Contratior Phone -,

J '1:6. Account Number

1.7 Complcuon Date -

I1.8. Prce Li‘milaiiorl

:Nui'nti_er T
L 05: 95 92—9205!0 (3072024 $400;000
603-623-1558 3]820000 102: 500731 :
l9 Contreciing Oficer for Slgl_e,agqnpy I.10 State Agency Telephane Number .
g =
Robert W. Moore, Director .('60‘33 271-9631,
‘ A Il Conlraclor Signature 7/25/2023 - 4].1.112 Name and Title ot‘Contmctor S|gmuory = -
i h S michele sheppard ' 3
~-Dotex President and CEO .
87272023 .14 Name ond Tille of Swate Agency Sngnulory 3
- o B Xatja S. Fox. -
Lt Date: .
: _ pirector
1415, .Approval by N.H.Dejp'ahﬁl‘eﬁ:l:o['l\‘dminis‘&éiion'_:Division of Pefsonnel (ifopplicable) = =% =7 7

- (e

by. v

6irector. On:

s

. By: [_ njn. gu-n.nvw .' J

1.16 Approvsl by the. 'Allomcy General (Form, Substance and Execulion) (if applicable) 1

A L. 17 Appmval gylﬁ: aov:mor siid Exccuuw Council.. (Japphcabfc) ’ _ e I
- G&Ctiem number: .G&C;Mectins Diase: E
. o~ 'I.;.‘ .-"-I ‘
- ! i ) : Ky
: . =i - , =
_ Page15f4 - !
H ) : . K ~ Conlractor fhitials ——
4 Daterrzmzm'
£ K ,'f*' w

A
[l

-
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1‘ SERVICES TO BE I‘E.R.FORMED Thc Sune of New
mpshue acting through the agency- :dcnul‘ ed in block l |
("Swte"), -engages copumnctor ldtnuf:d ‘in block
(“Contractor”) to ptrform and the Conlmwr shaII pcrrcmn lhc
work or salc of goods, or both, identified and more pamculnrly

. described in-the stuoched EXHIBIT B wh:ch ki incorpomed

herein by reference (“Services™),

J. EFPECT]VE DATE/COMPLETION OF SERVICES.
3.1 Notwithtanding gy provision of this Agrecment 10 the’
caritrary, and ‘subject to the approvo] of the Governor nnd
’ Ezecuuvc Council of the Staie of New Hnmpshure if npplicuhlc.
this Agreement, and sl obhgnuom of the panics hcrtundcr shnll.
become: cfiective on’ the date the 'Govemor” #6d. Excciitive e
-Countil .opprove this Agreement as ‘indicated in block- 1217,
unless 110 such épproval is required, in which¢ase'the  Agrocifiiii
_ hll. become'eflective dn the date the Agreement, is signed by
" the Sitte Agency as shown in block’1.)3 (“Effective Date™), .
3.2 IF the Contractor * ‘commences the Services. prior 10" lhc_
Effective Date. oll Scrvices performed by the Cnntrnclorpnor to
the Eﬂ'cclwc Date -shal] be performed a1 lhc mtc fisk of the
Contracior, and in the event thal this Agroemcm dbes not becodte
effective; the State shall have no linbility 19 the- Conlm:tor,_
mclndmg without limitation, &ny :obligaiioli to' pay ‘the
Coniractor for eny cosis”inciired or -Services performed.
Conlroctor musi complc:c all Services by the Complelnon Dote .,

et

spccll'ed inblock 1.7
4, CONDITIONAL NATURE OF AGREEM EN

Notwithstanding any provision -of “this Agrecrnem io ‘ihe .
-contrery, all obligations-of th¢ Stalc hcrcundcr. ‘inélading,
without hmunlmn, the continuance of paymerits hcrcunder. are
contingent upon the’ avallpbnmy end continuéd appropnnuon of
fundls offected by" any Siate -or fedem tegistative oF execitive:
oction .that reduces, ‘eliminates or othérwige: _imbdifics the
nppmpmnon or nvmllbllny offundmn forthis’ Agrccmcnl ind
he Scope for Services pravided in EXHIBIT B,’in whole of- in

* pant. Inno evenl shall the Staie be liable - for -any paymenis
hereunder in cxcess oI' such avmluble uppmpnnl;d funds !n lhe

" Stase shall have e nghl lo .withhold payment ‘unii) siich ‘Tunds
become avmlnble, if Evée, and shatl have the Aght (o' reducé or
terminaic the ‘Services inder. this Agréemenl’ lmmednalely upon
giving ‘the Contrectoé idtice of such reducligi O temiugion.
T¥e Staie shall not be required to riisfer funds. froim ony olhes
"acEOUNt o source to the Account :dcnluﬁcd in bIock Jd.6 in:the

eteril, rdnd: in'that-Account are ncduocd or unnvailabIc
'i’
+ . CONTRACT PRICE/FRICE LIMITATION
PAYM ENT

5.1 The contenct price, method of payment; ;a0 Errris. of prymcnlt
-are ‘demiﬁed and more pariculdrly desceibed in L‘.XHIBIT C

Which'is incorporntéd heféin by referéiice.

5.2 The payment-by thé State "of the contiwct’ pncc shatl bE e
.only arid ‘the complete’ mmbummcnt to the Comractor forall
expenses, of whatever nature, murred by the, Commcior in: thc
‘perfonnanice, hereol, .ond shail be-the only and. lhmcomplctg

- ' . LR

.Page2ofd '

-

compcnsahon to the Consraciar for.the Scrvices, The'State shall,
have noTisbility to the Conlractor other'than the conuacl phce.

- The State reserves the right to offset from any. Amounts”
* gthérwise payable to the Controctor under this Ageéément thase.
Jiquidsted amounts requifed or permilled by N.H. RSA 80:7

ihrough RSA 80:7c or any other provision of law.

‘5.4 Nolwithstanding ‘sny provision in_ th-s Agreemenl 10 Lhe '

contrary, and nolmthsaandmg um:xpeclcd circumsiinces, inno:

even shall the total of all payments puthorized, or octunlly meade.

hereunder, e.tcced thc Price Limitation sel forth in block 1.8. .

6. COMPLIANCE BY CONTRACTOR WITHLAWS
AND RECULATIONSJ EQUAL EM PLOYMENT ;
‘OPPORTUNITY. -

6.1 In connéction with the performdnce of the Services, ‘the

Contractor shnll comply with all appl:cable statutes, laws,.
regulntions, and orders of federal, state, county or mumcupul
guthorities “which impose :any obligation or duty upon “he.

. Conunclor. mcludmg. but not limiced ta, civil rights and cqual

cmploymenl opportunity laws. In addition, if this Agreement is
funded in any pan by monies ol':hc United Slntes, the Conudctor
shall comply with ell federal executive oders, cules, regulations:

-and siatutes, and with any rules, regulations #nd guidetines o3 the

Stte or' the United States-issue to-implement these regulations,

The Contractor shall siso comply with all npphcable intellectual,

property liws,

.. 6,2 During the term of this Agreement, the Contragtor shall not-

discriminnte againsi cmp[oyces ar applicanis for employmem
becausc of race, color, religion, creed, pge, sex, handicap, sexusl
ortemauon ‘or national origin and will take affimative action (o
pre véni such discrimination,

.6 3. The Coniractor agrees to permit’ the State of Unilcd Slalcs

‘secessio nny of the Contractor’s books, fecords and accounts for

- the purpose of nsccrmming comphnnce with' all rutes, rcgulahons

ond orders, and the covenants, lerins and conduwns of lhas
Agrecmcm .

7. PERSONNEL.
7.1 Thé Conlmclor shall ai its own expmse provide all pmonncl‘
necessary to perform the Services. Thé Contractor werrsnis that

nll personiel engaged in ‘the Services shall be qualificd 6 -

pérform the “Services, ‘ond shall be propeily licensed and
othénvise"puthenized 1o.do"so undes sl apphcnble lotys.

7.2 Unleis othenvise authorized in wrmng. during |hc term: oI'
this Agrecmen, aiid for o period of six (6) menths aﬁcr the
Completjon Date i in blocl. 1.7, the Contrastor shail not hire, pnd
shall not permit mny- suboonlmclor or other person, finm or.

.corporauon with whom ji is engaged m a combined effort to

perform the. Scrwcu io h:re any person 'who'is a State empioyce
or official, who 18 mnteml!y involved in .the pracurement;:
adminisiration .or perfonmance” Gl ihis Agreement, Thig
provision shall survive iennination of thid Agreemént:

7.3 The Conlmclln], OfMicer specified in block 1.9, or his'or her’
successor, shatl be the' State's rcprcscnumve ‘fn the event'of any’
dispuic -coticering the, .ingrpretion 6f'-this Asrcemem. the,

‘Contracting Officer’s, decision shall be fing! Tor the Slale

i Conlractor Toitials =

; 2 : Dmm

E2
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8. EVENTOF DEI-‘AULT!REMEDIES

8 I Any onc or more of ihé following.bets or omissions of the
COnLractor shinl) constitute an.évent of defaull hereunder ( Event
of Delavit):

8:1. “failure 10 perfoni lhe Services m:sfnctonly or on
chedule;

8 1.2 (aiture 10 submit any repon’ uqu:red hcreunder- andlor
8.1. 3 failure 10 perform eny other covenant, term or condmon of
lhu Agreement.

8.2 Upon the occurrence:of ony Event, of Defoult, the State may
lake any onc, or more, or.all, of the followmg nctions:

- Ay give’the Contractora writien nofice speclfymg the Event of

DcfauIt ‘ind requiring it to be remedicd within, in ihe absérce bl
& greater or, lesser specification of time, thiny (30) doys fron the
diitc ol the notice, snd if.the Eventof Default is not llmcly curcd,

terminnle this Agreement, c(ective two (2) days efier giving.the

Commctor nolice of icrmination;.

8 22 give the Conlm:lnr a writien potice specifying the Eveniof .

Dcfuull and suspending all paymcnla to be made under this

Aam:mem ‘and ordering that the pomon of the contract pricé '

which would otherwise accrue to the Conlractor during the
petiod. from the date of suich potice udtit-such time as the Stote
determings that the Contracior has cured the Evens ol' Default
shall never be paid to the Oomra-clor.

8, 2.3 give the Conurector 8 written notice specifying the Event of
) Defnult and set off ngmnsl any other obhpuons the State mpy

nny Event of Defouli; and/or

8 2.4 give the Contm:ton written notice specll')nng the Evcnl of
Dcfau!l. real” the Agrcemcnl as brénched, ‘lerminale the
Agrucmcnl ‘and pursue nny of i1s remédies ot law or in equuy, or

" bmh

8.3. No:faihire by the Sme to'enforce any prowslons hereof afler
any Evem of Defaul shall be deemed & waiver of its rights with
regard jo that Eveni of Defeult, or any subscqucn! Event of
Default, No express feilure 10 enforce any Event of Defeult shall
bc deemed 2 woiver of the right of the' Siate to enforce each and
all of thc provisions hercof upon any Further or olher Evem of
Deraull on'the pan of the Commclor

"9, TERMINATION:

“9.1, Notwithilariding paragraph 8, the: State’ miy, a1 its sole
'dlscr:non terminale. e Agrcemcnl for: any reason, {n whale or
i’ part, by thirty (JO) days Wwritlen notice (o the Conu-aclor tha
1fhe’ Slalc is exercising its option 10 tcmunalc lht Agreemenl.

t¢ 2. lhe event of an eariy lenmnahon of this  Agreemeni for

Ry reason. mher than the complcuon of the Scmccs,' 'lhc ]

Contmctor shall at 'lhe Smes discretion, ‘detiver 1o “the

: Oonlmctmg Oﬂ'ccr nm I8ié7 than fifieesi (15) dsys nfier the daré
- :of témmindlion, o repof ('Termmanon Repon") describing’ i’

vdeiail al) Scrvices pcr!’onmd ‘ond the Contract pricé-camed, o
-and including the date. of temination. The form, subject matier,
conl:nl, 0rid riumber. 6f copies: of the b\ cnmnauon Repont shail
"EXHIBIT. B, I eddition, o the Seate’s discrétion, the Contracior.
xhall w:lhm IS dnys of notice'of "early. terminauon dwc)op tnd

Page3 .054 '

3 ~

submu 1o, :hc Smc e Transition Plan ‘for ‘services-under. lhc

Agrument

0. DKTNXCCESSICGVFIDENTIALIWI

PRESERVATION.

10.1-As used:in this Agreeiment, nhc word “dsia” shall metn 2l)
information and things developed or obtained during' the
-performance of, or ecquired or dmloped by reason of,-this
Agreement, including, | butnor limiied to, o)l studies; reponys,
fites, formulne surveys, maps, chan.\. sound recordings, video
recordmgs picionial reproducuons drawings, onalyses, gmphrc .
representations, ,compuler progroms, cOmputer printouts, nates,
Jeriers, memoranda; popers, and documents;, all whether
ﬁmshcd or unﬁmshcd

10.2 Al data and sny propeny which hes beeri received from

) lhc Suuc or purch.ued wuh funds provided for lhnl purpose |

undcf this Agreement, shall be the property of the Sinte, and
shall be retumned to lhc Stale upon demand or upon termination
ol'!hes Agrcemem for Any reason,

10.3. Confidentinlity of dain shall b governed by N.H. RSA
‘cthagter 91:Aor otheriexisting law.. ‘Disclosure] ol data requires
priér.writien approval of the State.

1). CONTRAC‘TOR 'S RELATION TO THE. STATF.. Inthe
pcrfomnec of this Agresment the Conuuclor I in oll réspecis
an =|ndcp:ndcnt contractor, ang is neither sn agent nor an
employee of the. S!au: Neither the. Conlraclor nor any. of-its
officers, employees, ‘genis or rncmbcrs shall have nuthomy to"
bmd the Stai¢ o reccive any benefits, worters compénsalion or -
-other emoluments prowdcd by the Statetoits employccs‘

s ASSIGNMENTIDELEGATIONISUBCONTRACTS

12. ) “The Contractor shali nol assign, or otherwise uranisler any
intercst in thig Agreenient without the'prior written nolice, which
shnll be prowded to the State at least fifieen (lS) days prior, to

" ihe assigament, and & writen consent of the Sule, For purposes

of ‘this pwgmph [ Chunge of Contml shnll constitute
assignmem "Changt ~of. Comml' means {u) merger,

consolidation, ora 1rnnsacuon or sems of rélaied irgnsactions In
whick“a dhird party, losclher with 'its affiliaics; ‘becomes the'
-diredi-6r indifett owiier 6f fifty percent: (50%) of fiors of the
voting shares or similarequity. iniéfedls, or conibincd voting.
powyer of the Comraclor -or'(b) the-sale. of all or,submnually all
ol‘ lhc nssels of lhc Conlracior ,,,,,
Commclor wnmoul pnor wnm:n noucc and oon.scm of the Sme
m Slatc is enmlcd io; Copits of all subconl.racu and asslgruncnl
agmmem.s and shnll not be bound by ‘any provisions conmmcd

Cina subconlnct oran as.s:snmcm agreemens 6" which it is-nol a

poriy. ,

A3 INDEMNIFICATION. Uriless othérvise excmpied by law,
‘the ‘Contractor shall indeiiinify and. hold harmless ‘the, :State; i,
.officers nnd {cmployces, frony and ngam.ﬂ ‘aiy ond oll cisims,
lwbllmcs and costs for any personal injury of propeny damngcs .
‘putent or copynaht mt‘nnaemcm, or other cloims: nmncd againsi ”
the Smc iu oflicers of emplnyees which arige oul of (or wluch

Contractor. In:tmls :
i Dﬂt
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-conlmuously *msintdin’ “in force,

s

" Contractor, o ‘subconteactors, mr.ludmg but not limited to.the

negligence, ru:k!css or inientional conduct. The Sinte shail not
be lisble for any costs incured by the Contractor arising under
th:s pamgraph 13; Notwithstanding the rnregomg. nothing herein
conlnmcd shall be doeméd Lo consiituie o waiver of the sovereign
immunity of the Stm which i mmunny is hereby reserved io the

- Siai€. -This icovenant iin pmgraph 1Y .shall survive. ‘the

tcmunauon of this. Aarccmcm

14 ONSURANCE

14.1 The Contractor.-shall, a1 its ‘xole expense, oblain and’
end shall n:qulrc any
*subcontractar. or. nsmnec (o, obtain nnd maintain in force, the
fo!lowmg msurnncc i

14 l. I oornmercml genefnl lmbnhty msurunce ngnmst nll clnims

.......

'tess than'$| 000 000 pef occw'rcncc nnd 82 000,000 aggregaic .

OF eXoess; and

14 1.2 spcml cause.of, loss coverage’ form covcnng all propenty -
_ .subjecl to subparagmph 10.2 herein, in an amount not Jess than

,80% of the whole replacement value of the propeny.

14 2The pohclcs destribed in subparagraph 141 hcn:un shall be
‘on policy fomis and endorsements approved for.usa in the State
i6f Néw. Hasipshire by ihe N.H. Depanment of insumnce, and
issued by insurers Ilccnud in‘the Staie of New Hampshire.

14.3 The Conlrnclor shill fumnish 10 the, Conitracting Officer
:dcnuf' cd in block 1.9, or his or her successor,; & cemﬂcatc(s) of
.insyrance -for all. insurance’ required under this Agreement..
Conlmclor shalt nlso furrush to the Contracting OFficer idenlified
inblock | 9 o7-his or, “her successor, certificote(s) of insurance

: for all rcncwa(s) ofmsurance required under this Agreemenl no

‘Isier than tén (IO_) days prior {0 the apzmnon date of each
‘ifsurance pohcy The. certificate(s). of insurance and any’
reneively lhcreofshall be altachd and are incorporated hercin by
ireferénce.. . 1

"l

’ :'IS WORKE}RS'COMPENSATION

IS 1. By sngnmg this sgreement, the Contractor: ‘agreds, certifies
md warrants that the Contracior is in compliance with or exempt
from, the rcquu’cmenls 0fN.H. RSA chapier 281-A (~ H’orker:
:COmp:mpnon 1)
l5 2 To the extent thé Comrnclo: Is subject to the reqmremcms
‘of N.H: RSA .Ehapter 281-A, 'Commclor shall. thsintain, ond
fréquire ‘Any Subtomractor of sisignee 1o s€cure and maintain;
‘paymiént of ‘Workefs" ‘Compcnsnnon i &onnettion iith
Jgetivities whxch |hc PErsOT proposes to tundenake) puisuani to thiy
-Agreemcm The Comrsctor ‘shall ﬂlm:sh the Conlmcung Ofﬁrxr

28! ‘A and any apphcnble rcnr.wal(s) mmor whsch shall be

" :sitached and orc mcorporaud heein by rcl'ercnce. The State |

Al nov be rcsponstb!c for paymcnl of ooy Workers'
Compensauon prcmlums or ‘for any other clair dr benefii for
Coritractor, or | ny gubcontractor iof eiiployeé. of Contraciof,
whnch mnghl drise, unider nppl:cable State of Now Hampshire .
WO‘rkers Compensauon tows Jin° conncction witl  the
,pcrformancc of 1he Services undcr this Agrecmcm

ﬂ
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°i9, conmcrmc 'n:nms

' herein by referénce. P 5

16. NOTICE. Aay. nnucc by 8 party hcrcto 10 theo ther 'party
shall be deemed to have been duly ¢ delivered or given st the time:
of meilisg by cenified mail; pomgc premn(l, inn Uml,cd Slalm
Post Office addressed to the pariics ut the addrmcs given‘in
blocks 1.2 and 1:4, hertin. :

R 7. AMENDMENT. This Agrccmcnl riby be ormended, wawed "’

or discharged jonly by an’insifuiriént in wriling sngncd by the.
partics hereto*'ond only aﬂer “approval of such ‘smendment;
waiver or dischorge by the Govemor and Exgeutive. Council of

the Sinte of New Hempshire unless no such Approval i3 required,

under the circumstonces pursunni to Slatc dnw; rule or policy.

18. \CHOICE OF LAW AND. FORUM This’ Agreem:nl shall
be governed, interpreted and tonstrued:in accordance with the
laws of the ‘State of New Hampsh:rc, gnd is bmdmg upon and
Inures 1o the benefit of ihe pamcs and their TespEClive successors.
snd nssigns. The wording used in this Agreement'is the wording.
shosen by the parties (o express.their munyal intent, and norule
of construction shatl be applied against or in favor wof any peny.
Any actions arising out of-this Agreement shall be brought ond,
maintined in New Hampshire Superior Couri- which shall have
e:clusivo jurlsdictionthéreof.

An i ‘evieit 'of a confhcl:
between the tenns of, lhlS P37 form (o3 modified i in EXHIBIT
A).and/or nuachmcnu and: smendment thereof, ‘the' terms of.ahe,

‘P-37 {ns modified in EXHIBIT A) shnll control.

30. THIRD PARTIES. ‘The panties héréto do: ot intend ‘fo

benchit any thind partics’ and this” Agrcernent shal! not be
consiriéd to confer any sich'benéfit,
21.. HEADINGS. The headings tiroughoit.thé. Agreemem gre: -
for reference purposés .only, and 'the ‘words ‘contained. theréin
shallin no way be held to:explain, modnfy. amphfy or Bid:i in the
interpretation, consiruction o mcnmna of lhc provisions, Qf’ this.
Agncmcm

22, SPECIAL' PROVISIONS. Addilionsl”or modnl‘ymg-
provisions set forth in the! nuuched EXHIBlT A arc mcorpamlcd 3

=
s am
R

23. SEVERABILIT\’ In'the’ cv‘em‘nnyorihcpmvmdnsohms

-Agreemeiit aré held by’a court 61 c0mpcl:n| JllﬂSdlClIOI'\ 10 be;
‘contrary'to any slote or !'cdcrolﬁlaw he’ rcmmmng provumns of

this Agreement \ wIII remain in full force and cffect;”

5

'24 ENTIRE ACRI-,EM F,NT Thn Agrccmcnl which may. be
‘éxecuted in o number of countc:pam each of wh-ch Ahall “be

decmed ani enginal, consmdm thc entirc ;ngrocmcnl nnd +
iinderbliinding betwetn ke, parues dnd supcr:cdcs all pnor
pErEeiicits and underslnndmgs Wwith' rcspccl 10 the subjécl mattér
hereol. .

" Contraclor Jnmnls
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.New'Hampshire Department of Héalth and Human Services
- Physlcal Fitness and Weliness Reumbursament Benefit for Active NH.Mii ltary
‘Pérsonng]-and their Farmilies —
EX_HIBIT.A

*»

Ravlslons to Standard Agg'g ment Pro!lslon

1. Revisions to Form P-37 General Provislons

4.1, 'Paragraph 3, Effectwé Date/Completion of Servlces is amended by addlng
1 subparagraph 3.3 as foliows:

3.3. The pames inay.extend the Agreemeni for up to five (5) addilional years _
from the Completion Date, contingent upon satisfactory delivery. of
8érvices, avallable funding, egreement of the parties, and approval 6fthe
Govemor-and Executive Council.

12. Paragraph 12 AssignmenUDelegatlonISubcontracts is amended by addmg -
_‘subparagraph 12.3-as follows'

. “12:3. ‘Subcoritractors ‘are subject té the same contraclual condltlons as 'the
Conlractor and the COntractor is responmble to ensure suboontraclor

agreemenls with all subconlractors specifylng the work to, be performed
and if applicable, a Business Associate. Agreement in accordance wnth'.,‘
'Ihe Health Insuranca Ponability and Accountabllity -Act.  Writlen
agreements shall spetily how corrective action shali be managed The
Contractor shall manage the subcontractor's performanice on an ofigoing

basis and take correclive. action as necessary. The Contractor shall. : -

~ annually provide the State with & list of all-subcontractors providéd for. . '
- cunder -this Agreement and notify’ the - Stale of any Inadequate
stibcoritractor perfo rmance. . . ’ .

(§5-2024.D0BH25:PHYSION A2 3 Contractor Iniass
: 7/25/2023
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New Hampshire Depaﬂment ‘of Hédlth and Himan Services _

Physical Fitness and Weliness Reimbursément Benefit for Active NH Milltary

Personnel and their Familiés o . T
EXHIBIT B

LG

& , * Scope 6f Senvices.
1. \Statemeit of Work :
- 1.1, The Contractor miust'dévelop and implement a physical fitness and wellness
relmbursernent benefit pragram, .herein after referred to as the Mllltary
Weﬂness Renmbursement Program (MWRP] for active NH military personnel.,

1.2. The Contractormustiensure the MWRF' is available at:

1.2:1. -The Granfte. Young Men's Christich Assdciation (YMCA) in NH,
which includes the following localions:

t 1.2.1.1, ¥YMCA Allard Center of Goffstown:
1.2.12. YMCA of Concord: '
1.2.1.3. YMCA of Downtown Manchester,
1.2:14; YMCA of Greater Lordonderry;
1.2:1.5:. YMGA of ihé Sgacoast;
1.2.1.6. YMCA of Strafford County; and
1.2.1.7. Thig Granite YMCA of Somersworth: and

1.2.2. OtherYMCA' locauons in NH, as approved by the Depanmenl

| 1.3. The Contractor must ‘ensure Eligible individuals are offered thé followmg

ralmbursement benefit optlons once-per year.

- 1.3.1.  Reimbursement of up to $450.00 ($37.50 per monlh) individual
" YMCA hafmbarship dues; or ~

Relmbursement .of $200.00.for home exercise equlpmenl that
prowdes carduovascu!ar or muscular tolal-body workout, purchased
new. Ehglble equipment must'be purchased new and includes, butis. .
not limited to; . .

1.3:2.4. “Treadmills. . '

1.3.22. Stationary g:_\,'{cle,s.'
1 1,323. Bike.slands. .
1.324. :Stalrclimbing:machines,

1,325, .Ellip'lica'l '‘machines.

1.3.2.6. .Rowmg machipes.
v, 3.2.7. 'Tolal body welght resistance machines

o s 7z 1.3.28. (Cross- country ski_ machlnes

g 4. The Comractor must ven!y ehg:blhty of each MWRP apphcant and mu@ure

ss-ma-oau 25PHYSLL T E fm.‘d_. g " Contraéior tniiiaty

" 1.3.2,

55'. . ‘ 77257207 -
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New Hampshlre Department of Heatth and Human’ Sarvlcas
Physical Fitness and Wellness Reimbursement Benéfit for Active NH Mnlitary
Personno! and thelr Families’ ¥

EXHIBIT B.

presentalton of a valid, acuve NH: Mnlutary identification al the time of application,
E i s to participate in prograins identifiéd in' Sectiéh 1.3, and annually thergafter.

4.5. The Contractor must credte a MWRP development -and implementation plan
. that includes but is not limited fo'policies and procedures for: e

1,571, Eligibility verification.
1:6:2: Membership application, renewai,. and fermmaiion
1:5.3; -Submisslon, approval, anil renitiaficé of reimbursement requesls
1.5:4. Detailed timeling that indludes bérichmatks and riléstones: y

& -1.8. The Contractor must. submit the development and tmplemenlatlon plan to the
Départment, for approval, within 30. days of the Contract Effeclive Date,

1.7. The Contractor must.collaborate with the Depariment to create a pre and post
enioliment MWRP questionnaire té be completed by each approved and
' enrolled indmdual

1.8. The: Contractor musl promote the MWRP- thmugh the creation and

disserfiination of inforiational items, which may include but Is not limiled to

t fiyers. The Contractor must ensure Informational items are approved by the
Department priorto digsemination, -

. 1.9. The. Contractdr must administer disburss, manage, - and monitor MRP-
“ reimbursement fundlng, ensuring -records account for all costs ‘and
expenditures dssociated with the MWRP. :

1.10. The Contractor must maintain documentation of all MWRP application requests
and reimbursement rem:ttance The Contractor .must ensure documentation
includes but is not hmned to;,

1.10:1, Date of appllcanon subittal.
"1.10.2; Verification of eligibility. '

. - 1.10.3. Date of MWRP:@nrollment or denial. If the appllcauon is demed
é reason for deniat must ba included. :

1.10.4. Reimbursement; benel‘l‘ophon chosen.

1.10.5.. Relmbursemanl :@mount:

1.10.6. Remittance date.

4.10.7.. Proof of payment.

1.10.8.. Date:of-and réason for MRP termination.
1.11. TheTontractor-must panicipate inmestings\ Withthe Departments on a quarterly

basns or: as OthI‘WlSB requesled by the' Department ) .

B 1 7
" !

T

03,

1y

-
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New Hampshlre Department of Health and Human Services
Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their. Families : )

EXHIBITB . -

e

1.42. Repomng

41.42.1. The Contractor must submit quarterty repons to. the Department
. ‘which include, but arenot limited to: .

1.12.1.1. Numpe,rof.applucat@gns recei\ie‘d. e _ . W,
1.12.1.2. Verification of aligibifity.
1.12.1.3. "..Reimbureement benefit-option chosen.
1.12.1.4.. Reimbursement amounit.
© . 11215, Remittance date.

" 7 1.42.1.6. Proofof payment :
1.12.1.7. Dale of and reason for MWRP terminatuon 4
1:42.1.8. ‘Total number of active NH miililary personnel.served.

112.1.9. Total number of reimbursement benefits provided, broken
out by benéfit option type. ‘

1.12.1.10. Aggregate pre and posl enrollmen! MWRP questionnaire
results.

1. 12 2. The Contractor may be reqwred to provide other dala and metrics to
- the Departmgntin'a forrnat specrﬁed by the Department

b A

-2, Exhibits Ificorporated **

24:  The Contractor must manage ell conrdenual data related fo this Agreement in
accordance with thé terms. -of Exhibit D, DHHS lnformation Security
Requlrements whiich is"attached:hereto and Incorporated by reference hereln

3. .Additional Terms *
i34, Jmpacts Resuiting.from Court'Orders or. Legislative Changes

-34.3: The Conlracior agrees- that, t0-the extenl. future state or federal
legisiation or court ‘orders may have an impact ‘on ‘the; Servicesu
described hetein, the State has thé- right to" modify; Sennce priorities
and expenditure requnrements under this Agreement 0 88: to achieve
compliance thérewith,

.

Approprlate Programs and Services.

321, The Contractor must submit, within ten (10) days ‘of the Agreement
Effective Date, a: detal}ed descnphon of the communlcallon access
ang language’ assistance sefrvices to. be provided o ‘ensure
meaningful dccéss to programs and/or services 10 individua

Y K

limited English proficiency; individuats‘who.are deafor have

§5:2074-58H.25-PHYS)G9 L XY v Conlfockn msuaus'--'

7/25/2023
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= ’ New Hampshire Départmeént of Health and Human Servlces
Physical Fitness and Wellness Reimbursement Benefit for Active NH Mnlnary
Personnel and thelr Familles :
4 EXHIBIT B

Ioss ‘individuals who are blind o have low vision; "and indsvlduals whcr
‘have speech challenges. 3

3.3 Crediis.and Copyright Ownership

'3.31. Al documents, nolices, press releases, research rapons and gther-

‘ fmaterials prepared during or résulting from the performanice. of the

'services of the Agreement must include the following statérent, "The

preparalion of this {report, document etc.) was financed’ under an.

Contract with the State of New Hampshire, Department of Health and,

. "Human Services, wilh funds provided in part by the State of Naw

" Hampshire and/or such other funding sources as were available or

-required, e.g., the United States Department of Haalth and Human;
Servicés.”

332. -All materials produced or purchased under the. Agreemant must have'
- ‘prior approval from the Department béfore pnntmg. produchon
distribution or use.

3.3.3." The Department must retain ‘copyright ownership for any end -all.
original materials produced, mcludmg. but’ not limited to -

3 " 3334, Brochures,
. 3.33.2, Resource directories. ' m
3.333, Protocols or gulde!mes

3334, - Posters
3335  Repors.

3. 3 4. The'Contractor must not reproduce any matenals produced § under the
Agreement without prior written approval from the Department

34. Operation of Facilities: Compliancé with Laws and Regulations,

3:4.1._ Inthe operation of any facilities for providing services, the Contractor
st comply with all laws; .oiders and regulations of fedefal, . staté;
county and municipal authorities and with any direction of; any Public

, sOfﬂcer or officers pursuant to laws which must impose @n .orded: G¢
duty upon thie contractor with respect (o the operation of the! facrhty or-
the; provision of the Services at such facility. If.gny. govemmental
I:cense or-permit must be requiréd for the operation of the said facumy--

4 the perforrnance of the said services, the Contractor will procure:

¥ said, licénsé or parmit, and will af all times comply. with the te[ms and'
4 ‘condittons of each such flicafise ‘or ‘permit: In cannection with' the.

' foregolng requirements, the LContractor heféby covenants and agrees:

thidt, during the term of this Agreement the facililies must:comply with.

all niles, orders, regulations, and réquiremerits of the Stats @ of

es-maosnmmsm - 8200 comcmwm

1 an A et e on . g o L V. S ‘
Tha Gronite Younq Mon's Chidstian Agsogiation Page 495 772, / 2023
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Physical Fitness-and Wellness Reimbursement Benefit for Active NH Mi!ltary
Persormel and their Familles :

EXHIBIT B -

i gr

4. Records _
The Contractor must kéep, records that include, but are not limited to:

L4
41 L1

4.2,

4.3,

w

the Fire Marshal and'the local fire protection agency, and must be In |
confomiante with local buiilding ancl zoning codds, by-laws and .
regulatlons .

Books. records, ‘docliments and other electronic or physical data
evidericing and reflecting all costs and other expenses incurred by tha
Contragtor in the performance of the Contract, and all income recelved
or collected by-the Contractor. 0

All- ‘records' must .be maintained in accordance with ‘accounting
procedures and practices, which sufficiently and properly reflect all- such

~ costs and expenses, and which are gcceptable to the Department, and

to include, without limitation, all ledgers, books, records, and original -
evidence of cosis such as purchase requisitions and orders vouchers; -
requisitions (of malérials, inventories, valuations of in-Kind contributions;
tabor time cards, payrolls and other records requested or required by

the Department.

Dunng the teim of this Agreemeril and the period for retenllon hereunder, the
Departrent, the United States Department of Health and Human Services, and
any of their des:gnated represeniatives must have access$ ‘o all feports and
records’ maintained -pursuant. to the Agreement for purposes of audit;

'examlnalron excerpts and ttanscnpts

. any expenses claimed by thie’ Conlfraclor as costs hereunder, the Depaftment ol
-.ratains the right atits. dlscretlon 16 deduct the amount of such expenses as

are dlsallowed or tq recover such sums from the Contractor.

Ty

. B B 3 | | @

# s§aiosHaservsn - ¢ 826 Sontracte ot
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New Hampshire Dapartment of Heaitfi and Human Services
Physical Fitness and Wellnéss Reimbursemignt Benefit for Active NH Military
Personnal and their Famllies "

EXHIBIT C

- Paymient: Terms
1. This Agreement is furfded by: _
1.1/ " 100% Other funds (Governois Commmsnon)
+ 2. Forthe purpases of this Agreernent the Department has identified:

2.1. Tha Contraclor asa Subreciplent based on'criteria in 2 CFR 200.331.

"3.  Payment shall be on‘a .cost reimbursement basis for actual expendutures
incurred in the fulfillment of this Agréement, and shall be in accordance with
the approved line’ items as speafed in Exhibit C-1 Budget Shest.

4. -The Contractor must submiit an’invoice with suppomng documentation to the

. Deparfment no Iater than the fifteenth (15tH) workirig dey of the month following

S y the.quartar in which the semces were provided. The Contractor must ensure
gach i invoice!

4.1. Includes the Contractor's Véndor. Numbér issued upon regnsterlng with'
New Hampshire Departmen: of Admlnlstratwe Services.

4.2, |5Submitted in a form that is prowded by or-otherwise. acceptabre to the
Depariment. -

4.3. ’ldentifles ‘and requests payment for allowable costs incurred in the
previous month. .

" 4.4, Includes sUpporing doclimentation of allowable costs with each invoice,
that may include, but are .not limited to;" titne ‘sheets; payroll fecords.
receipts for purchases, and proof of expenditures; as applicable.

4_.5.: Is’eémpleted, dated ‘and rétumgd to'the. Depanment with the suppomng_
documentation for-allowable. expenses to'initiate payment. '

48. . 1s assngned an electronic stgnature includes supporting documentation,
and is‘'emailed t6.dhhs. dbhinvoicesbdas@dhhs nh. gov of mailed to:

_ Financial Mariager
Deparlment of Health.and Human Services:
129 Pleasant Straet
Concord, NH 03301 - )

5. The. Dapaftment -shall make payments 1o ‘the Contractor within .30 days- of
i rece:pt of éachi invoice and Suppotiig’ documentahon for authorized expenses ,
subsequent to approval of the submitted invoice. |

6. The final involce and. supportmg documentation for. authonzed ‘expenses shall
bs.due to the Department no fater than 40 days aftér the contract completuon
date specnf‘ ed in Form P-ST General Provisions Biock-1.7. Completion Date’-

* . 4 r—os
55.2024-004-25-PHYSI-01 ) ¢20 Contracior intals 2
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. New Hampshlre Department of Health and Huiman Servlces A
‘Physlical Fitness and Wellness Reimbursement Benefit for:-Active NH- Mllitary
Personnel and thelr Familles i
L : EXHIBIT C -~

-
-

eyt

7. ‘Notwithstanding Paragraph.17 of the Genera| Provisions Form P37, charigés
. limited 'to adjusting amounts within the price limitation ‘and adjusting
; encumbrances between State Fiscal Years and budget ¢class lines through the
> Budget Office may be made by written agreément of both: parties, without
o .obtaining approval of the Governor and Exgcutive Colurcil, iif néeded end
ot Justified. . :

8. .Audits

8.1.The Comractor must email an annual audst to dhhs aci@dhhs nh. gov if .
.t -any of the fallowing conditions exist: .

' . 8.1.1. Condition A - The Contractor expended $750,000i0r mare In
+ federal funds received as 3 subrecipigil pursuant1o:2.CFR Part -
200, during the mos! recently completed fiscal year: -

‘8.1.2. Condition B - The Contractor is subject to audit piirsuani to the
. requirements of NH RSA 7:28, lli-b, pertaining to. chafitable
@ organizations receiving support of $1, 000,000.0r:more. i

‘ ¢ ; 8.1.3. Condition C'- The Coniractor is a-public company and required
.o Pl M by Security and Exchange Cofmmission (SEC) irégulations to
g submit an annual ﬂnanclal sudit,

8.2. i Gondrlron A exists, the Conlrector shall :submit :an annuat Smgie
- Audit performed by an mdependent Certified Public Accountant (CPA)

to dhhs.act@dhhs.nh.gov within 120 days after”the sclose of ,the

-~ Contractor's fiscal- year, ‘conductéd In' -accordance: with the
requirements of 2 CFR Part 200, Subpat F of the Uniform
Administrative - Requifemeiits, Cost Printiples, .ghd . Audit
o < Requirements for Federal awards. ‘ %

:82.1. _The Contractor shall:submit &.copy of- -any.Singlé Audit findings

.o and ‘any ‘associated corrective: action plans The. Contractor
shall submit quarterly progress repons on the status of
impiemenlatlon of the.corradtive action plan

8.3. I Conditlon B or.Condition ‘C ‘exists, the' Contractor shall submit an
.annual financia! audit perforrned by -an independent CPA within 120
days after the clase of the Contractor’s fiscal year.

P e .8.4. . Any Contraclor that receives an amount’ equal to or greater lhan.
: $250,000 froni the Deparlment during a slngle fiscal. year . fegardiess
6fthe fundrng source, may be requrred at a miriimun, tosubmit annual
finangial audits’ performed by an independent CPAif the Department s
fisk assessment determination indicates the Coniractor. is hlgh-nsk

. §5. in:addition to, and not in any way in fimitation :of oblrgatrons of the '
Agreement, it is 'undérstoad dnd agreed by the Contractor t' '

T

" E52024 0028 PHYSHO! ‘ ;L2 © “Corrmglor Inilias; >
R B T ey . ) 7 023
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‘New‘Hampshire Department of Health and Human Services
. Phisical Fitnéss dind Wellness Reimbursement Benefit for Acllve NH Mllitary .

Personnel and their Families : .
) EXHIBIT -C, ks

i -

. - Conlractor shall be held liabte for any state orfederat.audit excephons
“@nd ghall return to the Depariment all payments made under:the

: "+ .. .iAgreement to -which exception has been taken, of which have béen
: . disalléwed because of such an except:on = :
- ' - ‘ ’ F %
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_New-Hampshire Daparlmenl of Hedlth and Human Servlces
' Exhlb:l D. : '
' DHHS'_Informatlgn Securlt_y Requirements

A. liaﬁnitions

1. ‘Breach’ msana the loss " of codirol, compmmisa unauthorized disclostre,
' unautnorized aoquusltlon unauthon:ed access, or any similar term referring to
gltuations where persons othsr than' authorized users and for an olher than authorized
purpose have 8cCess .or potenlial .Bécesa to personally identifiable Information, °
whether physicaj or. electroni¢, With régard to Prolected Healih Information, Breach®
shall have'the same meaning :as the tenn “Breach” in SBCle 164.402 of Title 45;
‘Code of Federal Regulations.

!

2. "Compulor Security- Incudenl :8hall have. thie -same medning “Computer ‘Security
incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National institute of Standards and Technology, us. Depanmenl of
Commerce.

S ) 'Conl‘denllal Information” or-“Corfidentiai ‘Data* means afl’ confidential informatian
N disclosed by ‘one party fo the: olhor such as all medical, -heatth, financial,- pubhr:-
assistance benaﬁls and personal information inclisding without limitation, Substance - )
Abuse Treatment Récords, Case Records, Protectéd Heallh information and -
Personally Identifiable Inforrnatron

‘Confidential information also lncludes any and all mformatron owned or managed by

“the State of NH -.credted, received from or on behalf of the Department of Heallh arnd

Human Sorvlces (DHHS) or accassad in |he course ol' performing contracted services

. = of which coliection, disclosure protecllon and disposition Is governed by state or’

_federal law-0f régulalion: This: information includes, but is nol limited to Protectéd

Health Information’ {PHD, Personal [nfofmation (PI} Personal Financial Informiation

.(PFl) Federal Tax information (FTI) Social Secunly Numbers (SSN) Paymenl Card
Andustry (PCH), arid.or other sénsitive.and confidential information. :

4. "End User" means any person of entlly {e.9., ‘contractor, ¢ontractor's employee
buslneas assocrala suboontraclor other downslream user, ele. ) that receives DHHS
‘daia or derrvalwa dala in accordance: with the-terms of this Contract

5, "HIPAA' mégng’ lha Heéalth Insurance Porlabzmy and Amuntabllny Act of 1996 and
‘the regulahons promulgaled ihereunder: A

|

'lncadent means an acl that polenllally vlolales an explzclt or'implied security policy.
_ -“which ifciides attempts (onher failed or suocessful) to gain unauthorized access.to a
. isystem or Its data, uniwanted disruphon or-denial of servlce 1he uhauthorized usé of’
:a system-for the prooessmg of. slorage of dats; and changes to system hardware
‘firmware, or software chiaracteristics wulhoul the owners’ knowledge lnslrucuon or
" -consent. Incidants'include thé loss of ga‘la__l_l)[gugh theft or device mlsplacemgpl lgss

o

" Codilrator tndtials ."'. .
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or misplacemant b_f.hardcdpy dobimﬁ‘j'en_lé, and ‘misrouting of physical ar eléctronic’
: mail, all of which may have the potantial to putthe data st risk of unauthorized access,
= a u'ae disclosure, madification or destruction..

7. *Open Wirelegs Network™ means -any nehAmrk dr-segmant 6f a network that is not
-designated by the State of New Hampshire's Depanmehi of Information Technotogy
or delegale as a protected, network (deslgned tested, and appﬂ?ved by means of the,
State, to tranamit). will be considered an open network and not adaquaiely secure for
the transmission of unencrypted PI, PFI,.PH] or confidentia! DHHS data.

! . 8. “Personal Informatian® (ar “PI°} medns infofihation whlch can'be used to d:simguish-
' or trace an lndmdual s identily, such as their name, soc:ai secunty number, personal
“Information ae deﬁned fn New Hampshlre ‘RSA 359—C 19 biomatruc records elc.,
or Iinkable to a spedﬁc Individus, such 83 data and p!ace of bmh molhar‘s maiden.
name, elc-

; . 8. 'anacy Ruie 8hall mean the Standards for anacy of. Indmdually ideritifiable Haaith
v Informatien: ‘at 45 C.F.R. Parts 160 &nd 164, promulgated under HIPAA by the United
States Department of Health and Human Sgrvk:es

% 10 *Protected Health Inforrnation” (or PHI*Y has the same meaning ‘as prowded in the
definition of “Protected Health Information®.in the HIPAA Pn\iacy Rule'at 45 CF.R. §
160.103. _

11. 'Secunly Rule : ghall, mean the Seq.unty ‘Standards for-the: Pro!ectmn of Electronic
Protecled Health information at 45.CF.R. Pan 164, Subpart C, and améndments .
thereto

i 12 'Unsecured Protected Heallh Information* means Prolécted Haallh Informationi that is
" * not secured by a tethnology standard that renders Prolected Heallh lnformahon :
' unusable, unreadable, dr indecipherable'to unauthorized mdwlduats andis developad
o ) or endomed by a standards -devéloping :GrganiZation, that is accrad_l_l,ed_ by the
Amencan National Standards Institute. . i

4. RESPONSIBILITIES OF DHHS AND THE conrnAcron ' , o
& A Biniess Use-and Disclgsire of Confidential. Infoimation.

1., '[he Cantractor iust nol use, disclosé, maintain or’ tr’ansmll Confidéntial |nfonnat|on
_except as reasonabty necessary as-outlined ynder this! Conlract Furlher ‘Contractor,
mcludlng bat not Jimited to all its dlrectora officers employees,and agents; must nol'
use dnsclose maintain.or transmit PHi in any manner that would constitite a ‘violation

i & ' ® E‘:_ - . m.
_.;‘f‘ . = " a e i % . . ¥ . A MS
RrY ; S Cdhtractor fnitafs E— )
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2. The Contractor must not disclose any Confi denual lnformahon in fesponsa 16 & réquest, .
for disclosure on the. basis that it is required by law, in response 1o &' subpoena elc.,
‘without first notifying DHHS so tha! DHHS has an opportunny 10 consent.or, objecl to.
the dmclosure

it DHHS niotifies the Contreolor that OHHS has agreed to be bound by additional’
‘reginiction's over and above those uses or disclosures or security’safeguards of PHI
-pursuam 1o the Privacy and Securily Rule, the Contraclor must bé- bound by suth
:addmonal restnct:ons and must not dasclose PHI in violation of- auch adduuonal
restrictions and must abide by any addrlional seounty safeguards

. The Coniracior agrees thal DHHS Dala or denvatwe there from disclosed to an End
User [must only be used pursuant to the terms of |ms Contract.

5. The Contractor agrees DHHS Data ob!amed under this Contracl may not be used for
any 7 other purposes that are not lnd:oated in this Contract.

b= N

6. The Contractor agrees to grant access to the data o the authofized represenlauves of |

DHHS for the purpose of inspecting to confim compliance wnh the terms of th:s
Contracl. ¢ 3

METH'O'liS QF SECURE TRANSMISSION OF DATA .

H

[y, Apphcation Encryptton if End User Is transmlning DHHS data contalning Conﬂdentsal

“Data bétween applications, the Contiactor attesls the applications have been evalyated
by an’ expert Knowledgéable in cyber seounty and thal said apphcatlons encryphon
: capabllitles ensure secure transmission via the intemnet, -

. Compmer Disks.and Porlable Storage Devices. End User may not ue compller dlsks'

or portable atorage ‘davices, such as.8 thumb drivé, as a 'method of transmnttmg DHHS
lda!a k}

. Encrypted Email. End User may only employ. email to transmit Configential Data if émail *

'i8 encggla and being sent 10.'and being received” by eman addresses of persons
'authonzed 10 recéive such information.

-4, Encrypted Web Sité. If End Usér is employmg the Web to.transmit Conﬂdentual Dala the
Isecure socket layers (SSL)-must be used and the web sile must be secure; :SSL encrypts

data ttansmuued via 8 Web site. ' \

. Fllo Hosling Services, also knownas Fnle Sharing Slles End User may not'use filg hostmg‘

iservices, such as Dropbox or'Google Cloud Storago to transmil Conr dentiai Data.

Ground Mail Servioe End User may only trensmit' Confidentiat Dala vid ¢aitified ground
mail wuthm {ha conlinental U.S. and when sent to a named individual. :

e Laplops and PDA. If End User is employirig portabls devices, 10 transimit Conhdenhal Dala

'Sald devices musi be. ehorypted and password- protected

“ L
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.8 Opan Wirélesd Nétworks. End User . .may not transmit Confidentiai Data via en open’
wireless netwark. End User mus! employ a virtual private ‘network (VPN) when remotely
transm:ttlng vla ‘an-open | wlreless Retwork.

9. Remote Usar Coivniunication. If EAA User is émploying remote communicalion to access’
or transmil Conﬁdenuai Data, 3 virtual private network (VPN) must be installed on the: End’
User's mobile dewce(s) or laplop from which information will be transmitted or accessed,

10. SSH Filg Transfer Protocdl (SFTP), also known as'Secure File Transfeér Protocol.. If End -
User is employmg an SFTP to transmil Conrdennal Osta, End User will structure Ihe
Foider and dccess pmnleges'to prevent mappropnale disclosure -of mformatlon SFT P

. feders and sub—fo!der'e used for transmitting Confidantial Data wili be coded for 24- hour
. ayto-deletion cycie (i.e. Gonfidential Data will be deleled every 24 hours)

11 Wiréles$ Devices; If End User Is transmztlmg Confidential Data via wire(ess dewoes all
“data must be encryp1ed to. pravem inappropriate disclosuré of infarmalion.

1. RETENTION AND DISPOSITION OF'IDENTIFIAB'LE RECORDS

The' Contractor will dnly.retain the data and any derivative of the data for the duraiion of this
Contract. After such hme the'Contractor will have 30 days 10.destroy the data ‘and any
. derwatwa inwhatever form it may exist, unless otherwise required by" law of permitted under
this Contract. To thls end, the parties must: .
A. Ré’l‘en'lion )
1. The Cantractor agrees it -will no! store, transfer or process data collecied Nh)
conriection with the services rendered under this Conlract outside of the United
States. This physical Igcation réquirement shall also apply.in the implementation of
cloud compuling, cloud service or cloud storage capabilities, and inclidés batkup

data and Disaster Recovery locations.

9 2. The Conlractor agrees to ensure proper security momtoring capabllmes are In‘place
S o defect potential security evenls that can impact State of NH systems and/or.
: Depanmenl confidential information for contractor provided systems:

3. The Contractor | agrees to Pprovide secunty awareness and .education for ile End
Usérs'in suppon of prolectmg Department conf dential information.

, 4. The Contractor -agrees’to retain all eleclronlc ang hard copies: o Confidential Data *
3 2 i Bs8cte localion arid identified in section IV, A:2 { -

5.-_,.Tha Contractor ‘agrees Corifidential Daia stored in & Cloud must be_ in - A
= ‘FedRAMPIHiTECH compllanl ‘sotulich end comply wnh all apphcable stalutes and
-ragulalmns regardmg the, privacy and security. ‘All sérvers.and devices: must have

currently-supported :and hardened operating systems the tatest anh-vural

‘antihacker, -antl- spam antl-spyware and anll malware uh!mes The enwronmenl as

8 whple musi have:

3

i . T

gy,

iz ' . : Coniractor Jnitialy
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8. The Conlractor agrees-to and ensures ils' complete cooperation with the State's
" Chief information Officer in the detection 6f-any, security- vulnerabt!uty of the hostmg
mfrasttucture

%]

-

B. oisposiuo'n

1. ftha Conlractarwill maintatn any Conﬁdenua! Informabon on ils systems (or its Bub-
contracior systems) the. Conl:actor will maintain a. docymented process for securely
disposing af such-data upoh request or contract termination; and will obtain ‘written
certification for any State of New Hampshnre data destroyed by the Contractor of

- any subcontractors as a part of ongoing, emergency, and or disaster recovery

g : *_ operstions: Wher no longer in use, eleclronic media.containing State of New
Hampshire data shall be rengered, unrecoverable vig a secure wipe progfam in
accordance wath mdustry-acoepted standards for .secure deletion and media’
sanitization, or-olherwise physically destroying the media (for example, degausalng)
as described in NIST Special Publication 800-88, Rev 1, Guidelines' for Media
Sanitization, National Institule of Standards and Technology. U.’S. Department of -
Commerce. The Contractor will documeni ‘and certify in writing at time of the data
destruction. and will prowde wiilieii certification to the Department upon request.
The written certification will includé all details necessary to demonsirate data has .
been properly destroyed and validaled.. Where appiicable, ragulatory .and
professional standards for retenlion requirements will be jointly evaluated by the
Stale and Contractor prior to destruct:on

2. Unless Btherwise' specuﬁed ‘within thirty (30) days of the termination of this Coritratt,
Contracigr agrees to desfroy all hard copigs- ot Confidential Dala using a secure
method such as shredding:

3.. Unless otherwise’ speclfted wnhm hirty {30) days ¢ of the termination of this Contract,:
Contractor agrees o completety destroy ail electronic Confidential Data by means
of data erasurg; also knowi es secliré.datd wiping.

% V. PROCEDURES FOR SECURITY

derwalwa data or files, as follows:: L ‘.
4 The Coniractor will mainiain propersecunty controls to protect Departnient ‘confideniial
information collected, processed .managed, and/or stored in 1he délivery of contracted
servuces : . -
2 The Contractor will malntatn pohcxes and prooedures 10 profect Departmenl confldentlal
‘information throughout the tnformallon ||fecycle “Where applicable, (from creation
'~ ‘transformation, use slorags-dnd secure destruglion) regdrdless of the med:a usad to
-store the daia (i.e., tape disk, paper etc ).
“ b3
- " ¥ " 1._ . MS’
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3. The Contractor will mdintain. appropriate -authentication and aceass comrols to .
conlractor systems thal collect, lransmlt or store. Depanment conﬁdantual information
where applicable ;

4. The Contractor will ensure proper security monitoring capailities are in place to detect
polenhal security events thal can impact Stale of NH syslems and/or Department
confidaniial information for coniractor provided systems.

&5

5. ‘The Coniractor wilf provrde regular ,s_ccq_nty aw_a_[qnessand education for its End Users
in support of protecting Depariment confidential information. -

'8. ) the Conlractor. will be.sub-coritfacling any core functior’s of the engagement
supporting the services for. Stale of Néw Hampshire, the- Contractor will maintain a
-program of an internal process or processes that defines specific security expectauons

_ and monitoring.compliance to security requirements that at a minimum match those for
e the Contractor, including breach notifigation requirements.

7. The’Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Depariment sysiemiaccess and authorization policies and
procedures, systems access forms, and computér use dgreements as part of oblaining
and maintaining access to any Department system(s). Agreements will be completed

. and signed by the. Contractor and any appl:cable subzcontractors prior lo system access -

g being ‘suthorized.

. L B, fhé Departmenl determines the Conlractor i$, 2 BUsiness Agsociate pursuani.to 45

“ - CFR 160,103, the Contractar will execute a HIPAA Business :Associate Agreement
. . (BAA) with the Department and is responsable for- mamlammg compliance with the
agreemenl.

0. The Conttactor will'work with the Department’ 3! ils request to compléte a System
Management Survey. The purpose’ of the survey is 10 enable, the. Depariment and
Contractor 1o monttor for any changes in risks, threats, and vulnerabilitios that may
oceur over the kfe of the Contractor engagement - The sifvéy :will be complated

. annually,'or an alternate time frama_at the Departmenis discretion:with agreement by

= the.Conlractor, or the Departmenl may request the survey be complsted when the
scope of the engagement between the'De'partm'enl 'a'nd the Cb‘m'ratlor changes

"10. The Contractor will not store, knowlngly of unknowingly, any Slaté'of Naw Hampshire
or.Depariment data offshore or oulside the boundanes of the United Stales unless prior
-@xpress writtan consent is abtained from the’ Information Secumy Off ice Ieadership

membér within tha Departmem
o “11. Data. Security Breach L:abimy In'the event of any secunly breach Contractor shall'hake
efforts 10 lnvesllgale the causes of !he breach promplly take measures to prevent

t

) NLF L T
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future breach and mnmmnze any damage or loss resulling from the breach, The, State
shail recover from the Conlractor all costs of respanse and recovery from

.the breach including but not hmlted to: credit, momlonng SBNIOGB’ ‘matling cosis and
cosls associated with website and teiephona call center.serwces necessary due to thé
breach.

Al

. Contractar must, commply with all applicable -stalutes and regula!nons regarding the,
privacy and security of Confidential Information, and must in all other respects rnalnlaln
) the’ pnvacy and security of P and PHI at a level and scope lhal is not tess than ihe. level
-and scope of requiremenis applicable to federal agencies; including,.but no! limited to,
provisions of the Privacy Act of 1974 (5 U.S, C. §'552a), DHHS anacy Act Regulstions
e ) C.F.R. §5b) HIPAA Privacy and Security Rules (45 C.F.R. Parts 160-and 184) that
'govem protections for individually identifiable heaﬂh {nformation -and as applicable
3 under State law.

Lt
‘N

43. Contractor agrees to establish and maintain appropriate administrallve; technical, ‘and

. physical safeguards to protect the canfidentiaslity of the Conffidentia) Dala and to prevent

unauthorized use or access to it, The safeguards mus provide a level and scope of

security that is not loss than tha l&vel and scope of security requirements established

by the Stale of New Hampshire,. Depariment of Information Technology. Refer to

2 - "Vendor Resources/Procurement at htips:/vww.nh. govidoitvendoriindex.him for the

Department of - Informallon Technology policies, gu“idehnes slandar'g_s -ang’
procurement |nformauon relating to vendors

14. Contractor agrees to maintain a dowmenied breach notification- and Inddent regponse
process. The Contractor will notify the State's Privacy Officer and the State's Securrty
Officer of any security breach |mmed|a!ery atthe email addresses provided in Section

o~ 'VI. This includes.a confidential information breach, computer securhy inctdem or

e g ‘suspected bréach which affects or includes any Staté.of New Hampshire systema that
connect to the State of New Hampshire. network :

15. Contractor musl restnct access to the Confidential Data cblained’ under this"Cantract
to only those authorized End Users who need such DHHS Datalo, perfonn their official
3 ‘dufigs in connecfion with purposes identified In this Contract ' g

'16. The Contractor miusi ensure that all End Users: ‘

a. :comply with such safeguards as reierenced in Section IVA above Impfemented
.to protect Confidential Informetion that is fuimishied by DHHS urider this’ Contract
from loss, theft ar inadverenl disciosure.

b. gafeguard this informatidn at all times, : "

. -ensire thal laptops and other 'elactronic: devices/media comaln:ng PHI PI or
JPFlare encrypted and password-protected. -

Contractoy nittals

V5L ipdato 1010918 . 172572023
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an

. seénd emails containing Confidential Information only if g_qg\_«p_;_ and bein §ril

{o and. being recéived by email addresses of persons, aulhonzed 10 receive such
lnformahon i

fimnit disclosure of the COnrdent:ai Informatlon to the extent permitted by law:

“Canfidential Infarmation recaived under this, Contract and individuatly idennfab!e
_ *data derived from DHHS Data, musi be stored in an area that is, physlcally and

'lechnologlcally secure from access by unauthorized persons dufing duty ‘hours
.88 Wéil &s non-duty hours (e. 9., door locks, card keys, biometric identifiefs,-ett.).

on!y aulhonzed End Users may transmit the Confidential Data,’includingany
denvanve Tiles containing persanally identifiable informalion, and in ali cases,
such data must be encrypted al all times when in‘fransil, at rest, or when stored

*on portable media as required in.section. IV above. ]
.. !n all olher mslances Confidenlial Data must be maintdined, used and disclosed

using appropnaie safeguards, as determined by arisk-based. assessment of the -
clrcumslanoes involved.

understand ‘that thelr user credentials (user name and password) must.nat.be
shared ‘With anyone. End Users will keep their credential information sgLuTe. -
This applies to credentials used to access the site directly or indiféctly through 8
third party. apphca!lon J "

Contractol ‘s respcnstb!e for oversigm and compliance- of their End Users. DHHS

raserves the nghl to conduct onsite inspections to monltor compliance with this Conlract

lncludmg the pﬂvacy and’ secunty requirements provided in herein, HIPAA and. other

applicable faws"and Federal, regulations until such time the Confidential Datais dusposed
V of In dccordance withthis Cofitract. -

o &

V. LOSS REPORTING -

The, Conlractor must notify the State's. Privacy Officer and Secunly ‘Offic icer, of any Secunlv
Iricidents and Breaches- immedia‘lely at the.email addresses provided in Section V.

The Contractor must further handle ‘and Teport Incidents and Breaches mvolwng PHIin

« '@ccorgance with the Bgenty's ‘documented Incident Handimg and Breach Nolifi gation’
brooedums and in aooordance with 42 CF.R. §§:431.300 - 308 In additicn to, and
notwnhstandmg. Contraclors complaanoe wnth all applicable leigaleons and prooedures
Contractor's procedures must also address. how the Contraclor will:

Tk (dentlfy incidents:

2. Determlne if personally identifiable Information i ifivolved in Ifidents,

3 Rapon suspectad or connrmed Incidents 'as requiréd in this Exh:blt or P- 37,

L PP %
V5. Lost update 10703118
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4.- |déntity and convané a core response group to deterrnma the risk level of Incudenls and o
- determine nsk based responses to Incidents; and )

5. Determine w‘halhar Breach nouﬁcahon is required, &nd, if 8o, identify appropriate Breach
nolification memods Uming. ‘source, and oonlenls from among different options, -and’
‘bear costs. asgsociated with the Breach nolice as well as any mitigation measurea

Incidénts and/or'Breaches that 1mphcate PI must ba addressed and reported -as'applicable,
in gccordance with NH'RSA 359—0 20,

VIi. PERSONS TO CONTACT
A. DHHS Privacy Officer: ' .
DHHSPrivacyOHioéi@dhhs.nh.gov B. -
OHHS Security Officer:
DHHSInfdrmaii@nSe‘curigdﬁw@dHhs.nh.gov
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