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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEAL TH

129 PLEASANT STREET, CONCORD, NH 03301

603-271-9544 1-800-852-3345 Ext. 9544

Fax:603-271-4332 TDD Access; 1-800-735-2964 www.dhhs.nh.gov

May 20, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with The Granite Young Men's
Christian Association (VC#154139), Manchester, NH, to continue providing a physical fitness and
wellness reimbursement benefit program for active NH military personnel and their families, by
exercising a contract renewal option by extending the completion date from June 30, 2025 to June
30, 2026, effective July 1, 2025, upon Governor and Council approval with no change to the price
limitation of $800,000.

The original contract was approved by Governor and Council on August 23, 2023, Item
#27, and amended on June 26, 2024, item #53.

Funds are anticipated to be available in the following account for State Fiscal Year 2026,
upon the availability and continued appropriation of funds in the future operating budget, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION 100% Other Funds (Governor Commission Fund)

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2024 102-500731
Contracts

for Prog Svc
92058501 $400,000 ($389,367) $10,633

2025 102-500731
Contracts

for Prog Svc
92058501 $400,000 $0 $400,000

2026 102-500731
Contracts

for Prog Svc
92058501 $0 $389,367 $389,367

Total $800,000 $0 $800,000

EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
originally approved as sole source to be identified as sole source. The Department performs the
administrative functions of the Governor's Commission on Alcohol and Other Drugs in accordance

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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administrative functions of the Governor's Commission on Alcohol and Other Drugs in accordance
with RSA 12-J, and implemented the funding actions recommerxied and approved on February
21,2025. by the Commission In order for the Contractor to provide a physical fitness and wellness
program to military personnel and their families. The Contractor is able to provide this physical
fitness and wellness program to military personnel and their families due to the presence of its
member organizations stateviride and extensive history of serving military personnel.

The purpose of this request Is to exercise an available renewal option to extend the
contract by one (1) year at no additional cost. To date, the Contractor has marketed the program
and continues to recruit qualifying participants In the program. This extension will allow the
Contractor to continue providing the physical fitness and wellness reimbursement benefit program
for active NH military personnel and their families to mitigate stress and Increase heatthy coping
mechanisms as well as overall physical and behavioral health. To date, the program has served
235 individuals.

Approximately575 individuals will be served during State Fiscal Year 2026.

Active military personnel and veterans face unique slressors and often do not seek help
for behavioral health Issues due to shame and stigma. Rigorous schedules and frequent
deployment can add stressors to the lives of NH military personnel resulting in behavioral health
conditions such as depression, anxiety and substance misuse. Physical activity and wellness
programs have been proven to ease stress and increase healthy coping skills and physical and
behavioral health overall.

The Department will continue to monitor contracted services through review and
assessment of quarterly reports to ensure contract deliverables are met.

As referenced in Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to five (5) additional years, contingent upon satisfactory delivery of sen/ices,
available funding, agreement of the parties and Governor and Council approval. The Department
Is exercising its option to renew services for one (1) of the remaining four (4) years available.

Should the Governor and Council not authorize this request, active NH military personnel
may not have access to physical fitness and wellness programs that support indiwdual wellbelng.
reductions in stress levels, and utilizing unhealthy coping mechanisms Including substance
misuse.

Area served; Statewide.

Respectfi^ly sut^itted.

'(/A

Lorl A. Weaver
Commissioner

The Dtparlmtnt of HtaUh and Human Servicee' Miuion is to Join communities and families
in providing opportunities for cilitens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Families contract is by and between the State of New Hampshire, Department of
Health and Human Services ("State" or "Department") and The Granite Young Men's Christian Association
("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 23, 2023 (Item #27), as amended on June 26, 2024 (Item #53), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:

June 30, 2026

2. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be In accordance with the approved line items, as
specified in Exhibit C-1 Budget Sheet, Amendment #2 through Exhibit C-3 Budget Sheet,
Amendment #2.

3. Modify Exhibit C-1 Budget Sheet by replacing it in its entirety with Exhibit C-1 Budget Sheet,
Amendment #2, which is attached hereto and incorporated by reference herein.

4. Add Exhibit C-3 Budget Sheet, Amendment #2, which is attached hereto and incorporated by
reference herein.

The Granite Young Men's Christian Association A-S-1.3 Contractor Initials,

SS-2024-DBH-25-PHYSI-01-A02 Page 1 of 3
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment
remain in full force and effect. This Amendment shall be effective, July 1, 2025, upon Governor
and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

6/7/2025

Date

— OoeuSiarwd by:

—CMOCI5BOdCa3443.,

Name: Katja s. fox

Title. Director

6/6/2025

Date

The Granite Young Men's Christian Association
— DocuSigned by:

/Uiclolt

Name: wicheTe sheppard
Title: ^,0

The Granite Young Men's Christian Association A-S-1.3

SS-2024-DBH-25-PHYSI-01-A02 Page 2 of 3
V, 7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

■E}ocuS(gned by:

6/9/202 S I
twcuwgned by:j

\. TuflTaufljiuaij :
Date Name:^oDyn cuanno

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: " (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Granite Young Men's Christian Association A-S-1.3
SS-2024-DBH-25-PHYSI-01-A02 Page 3 of 3
V. 7.12.23



Oocusign Envelope ID: 54BFDDFC-2038-4CE5-BCF1-0DAB188041B8

Exhibit C-1 Budget Sheet, Amendment #2

New Hampshire Department of Health and Human Services

Contractor Name: The Granite Young Men's Christian Association

Budget Request for:

Physical fitness & Wellness Reimbursement
Benefit Program

Budget Period July 1, 2023 - June 30. 2024 (SFY24)

Indirect Cost Rate (if appiicable)0.00%

Line item Program Cost- Funded by DHHS
1. Salary & Wages $0

2. Fringe Benefits $0

3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and

Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational ,  . , 1 $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications .  $0

8. (b) Other - Other (specify below) :  $0

YMCA In-House Memberships $10,633

Non-Y Memberships $0

Fitness Equipment Reimbursements $0

9. Subrecipient Contracts $0

Total Direct Costs $10,633

Total Indirect Costs $0

TOTAL ,  , . ' $10,633.

Contractor Initials:

ps
SS-2024-DBH-25-PHYSI-01-A02 Date:

6/6/2025
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Exhibit C-3 Budget Sheet, Amendment #2

New Hampshire Department of Health and Human Services

Contractor Name: The Granite Young Men's Christian Association

Budget Request for:

Physical fitness & Wellness Reimbursement

Benefit Program

Budget Period July 1, 2025 - June 30. 2026 (SFY26)

Indirect Cost Rate (if applicable) 1.22%

Line Item Program Cost - Funded, by DHHS

1. Salary & Wages .$26,000

2. Fringe Benefits .$6,500

3. Consultants $3,500

4. Equipment

Indirect cost rate cannot be applied to

equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications $500

8. (b) Other - Other {specify below) $0

YMCA In-House Memberships $120,000

Non-Y Memberships $120,000

Fitness Equipment Reimbursements $108,181

9. Subrecipient Contracts $0

Total Direct Costs $384,681

Total Indirect Costs $4,686

TOTAL .  $389,367

■OS

Contractor Initials:

SS-2024-DBH-25-PHYSI-01-A02 Date:
6/6/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE GRANITE YOUNG MEN'S

CHRISTIAN ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on

May 09,1896.1 further certify that all fees and documents required by the Secretary of State's office ba\'e been received and is in

good standing as far as this office is concerned.

Business ID: 61724

Certificate Number: 0007180147

%

•0

4^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hanipshire,

this 13th day of May AJD. 2025.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

1. Jeremy Walker, hereby certify that:

(NoniG of Ihe elGclerl Offioer of the Corpor.Tiiioii/LLC. catmot be contract signatory)

1. 1 am a duly elected Cterk/Secretarv/Offlcer of The Granite Young Men's Christian Association
\ Co' -;; "n a I I'orVL LC MOJ '' e)

2. The following is a true copy of a vole taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 5.2025. at which a quorum of the Directors/shareholders were present and voting.

VOTED: That MIchelo Sheppard. CEO (may fist more than one person)
(Name: and Title of Coniracf S'gnator/)

is duly authorized on behalf of The Granite Young Men*s Christian Association to enter into contracts or
(Marnt of Ccrooratior-/ Ll.Ci

agreements with the State of New Hampshire and any of Its agencies or departments and further is authorized
to execute any and all documents, agreements and other Instruments, and any amendments, revisions, or
modifications thereto, which may in hisA^er judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vole has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority Was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it Is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the positlon(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with the
State of New Hampshire, ail such limitations are expressly stated herein.

Dated: Juno 6. 2025
jnatLre o^lected Officer

iameijwemy Walker
Title; Chief Volunteer Officer

The Vote will be Stated as Follows:

That Michele Sheppard is duly authorized on behalf of The Granite YMCA to enter Into contracts or
agreements with the State of New Hampshire and any of Its agencies or departments and further Is
authorized to execute any and all documents, agreements, and other Instruments, and any
amendments, revisions, or modification thereto, which may In her judgement be desirable or
necessary to affect the purpose of this vote.

This agreement is SS-2024-DBH-25-PHVSI-01-A02. which Is continuing the agreement between the
State of New Hampshire, Department of Health and Human Services and The Granite YMCA for the
Physical Fitness and Wellness Reimbursement Benefit for Active NH Military Personnel and their
Families.

Rev. 03/24/20
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ACORD,. CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

5/30/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such ondorsement(s).

PRODUCER

US! Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

NXMEt*^^ Linda Jaeger, GIG
K. Extt: 855 874-0123
ADDRESS; linda.jaeger@usl.com

INSURER(S) AFFORDING COVERAGE NAIC0

INSURER A; Philadelphia Indemnity Insurance Co. 18058

(NSURED

The Granite YMCA

670 N. Commerical St., Suite 103

Manchester, NH 03101

INSURER B: Granite State Healthcare & Human Svc WC NONAIG

INSURER c :

INSURER D:

INSURER E ;

INSURER F;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

INSR
SUBR

WVP POUCY NUMBER
POLICY EFF

(MM/DD/YYYYl
POLICY EXP

fMM/OD/YYYYI LIMITS

A X COMMERCIAL GENERAL LIABIUTY

E 1 X| OCCUR
X X PHPK2557788010 06/01/2025 06/01/2026 EACH OCCURRENCE $1,000,000

CLAIMS JktAC $100,000

MED EXP (Any one person) $5,000

PERSONAL S ADV INJURY $1,000,000

GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000

POLICY Sect I 1 LOC
OTHER:

PRODUCTS • COMP/OPAGG $3,000,000

$

A AUTOMOBILE UABILITY X X PHPK2557791010 06/01/2025 06/01/2026
COMBINED SINGLE LIMIT
(Ea accident) s1,000,000

X ANY AUTO

HEDULED
TOS
N-OWNED

TOS ONLY

BODILY INJURY (Per person) $

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

sc
At

BODILY INJURY (Per acddeni) $

X X
NC
Al

PROPERTY DAMAGE
fPer accident)

$

$

A X UMBRELLA LIAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

X X PHUB865168010 06/01/2025 06/01/202e EACH OCCURRENCE $5,000,000

AGGREGATE $5,000,000

DED X RETENTION$$10K s

B WORKERS COMPENSATION

AND EMPLOYERS-LIABILITY y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE 1 1
OFFICER/MEMBER EXCLUDED? N
(Mandatory In NH) ' '
If yes. describe urtder
DESCRIPTION OF OPERATIONS below

N/A

P02200HGHS2025

3A States: NH

01/01/2025 01/01/2026 V PER OTH-
A STATIITF FR

E.L EACH ACCIDENT $1,000,000

E.L DISEASE - EA EMPLOYEE $1,000,000

E.L. DISEASE - POLCY LIMIT $1,000,000

A Professional

Liability

PHPK2557788010 06/01/2025 06/01/2026 $1,000,000 Ea. Incident

$3,000,000 Aggregate

DESCRIPnON OF OPERATIONS / LOCATIONS/ VEHICLES (ACORO 101, Additional Remarlu Schadde, may be attached if more apace la required)

**Maine Workers Gompensation^-Policy#: 1810126205;Term: 09/06/2024 to 09/06/2025;insurer:Maine Employers

Mutual Ins Go.; LIMITS: Each Accident Limit: $500,000/ Policy Limit: $500,000/ Each Empioyee Limlt:$500,000

Additional insured Status is provided only when required by a written contract.

CERTIFICATE HOLDER CANCELLATION

state of NH

Dept., of Health & Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

Concord, NH 03301-3857

1

AUTHORIZED REPRESENTATIVE

ACORO 25 (2016/03) 1 of 1
#S49464471/M49450336

© 1988-2015 ACORD CORPORATION. All rights resorvod.

The ACORD name and logo are registered marks of ACORD
PDNZP
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FOR YOUTH OEVELOPMEKT*

FOR HEALTHY LIVING

FOR SOCIAL I^PONSmiLrTY

Mission Statement:

The Granite YMCA creates a community where all are welcome and builds a
healthy spirit, mind and body based on the values of caring, honesty, respect,
and responsibility.

THE GRANITE YMCA

ASSOCIATION OFFICE

670 North Commercial Street

Manchs$tor,NH 03101

P 603.782.2801

F 603.792.0011

www.granltQvmca.org

YMCA OF DOWNTOWN

MANCHESTER

30 Mechanic Strtai

MaruhestQr.NH 03101

P 603.623.3558

F 603.623.5934

www.granltQymca.org/manchaitQr

YMCA ALLARD CENTER

0F60FPST0WN

116 Goffstown Back Road

GoffttOwn,NH 03045
P 603.497.4663

F 603.497.4837

www.granitoymca.org/gorFstown

YMCA OF GREATER

LONOONOERRY

206 Rockingham Road
Londonderry, NK 03053
P 603.437.9622

F 603.437.1169

www.granitQymca.org/lendondsrry

YMCA OFSTRAFFORD COUNTY

35 Industrial Way
Rochoster, NH 03867
P 603.332.7334

F 603.332.7349

www.granlteymca.org/rochfister

YMCAOFTHESEACOAST

550 Pfiyfirly Hill Road
Portsmouth, NH 03801
P 603.431.2334

F 603.431.1314
www.granitaymca.org/portsmouth

YMCA OF CONCORD

15 North Stata Straat

Concord, NH 03301
P 603.228.9622

F 603.228.5352
www.granltaymca.org/concord

YMCA CAMPING SERVICES

Camp ML-Ta-Na For Boys
Camp Foss for Girls
P 603.232.6642

www.campmltena.org
www.campfoss.org
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The Granite YMCA

Financial Statements

For the Year Ended May 31, 2024 With Comparative
Information for the Year Ended May 31, 2023

With Independent Auditors' Report

Baker Newnian & Noyes LLC

MAINE I MASSACHUSETTS | NEW HAMPSHIRE

800.244.74441 www.bnncpa.com

[HLB THI CLOftAL ADVtSOttY

AMO ACCOUNTING NffTWOM



BAKER

NEWMAN

NO YES

Bakor Newman & Noyes LLC

MAtNE I MASSACHUSETTS 1 NEW HAMPSHIRE

600.244.7444 I www.bnncpa.com

HLB

INDEPENDENT AUDITORS' REPORT

The Board of Trustees

The Granite YMCA

Opinion

We have audited the financial statements ofThe Granite YMCA (the YMCA), which comprise the statements
of financial position as of May 31,2024 and 2023, the related statements of activities and changes in net assets,
functional expenses and cash flows for tlie years then ended, and the related notes to the financial statements.

In our opinion, the accompanying fmancial statements present fairly, in all material respects, the financial
position of the YMCA as of May 31,2024 and 2023, and the results of its operations, clianges in its net assets,
its functional expenses, and its cash flows for the years llien ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for OplQion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are fiuther described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the YMCA and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for oiu audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
witli accoimting principles generally accepted in tlie United States of America, and for tlie design,
implementation, and maintenance of inteinal conhol relevant to the preparation and fair presentation of
financial statements lliat are free from material misstatement, whether due to firtud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the YMCA's ability to continue as a
going concern within one year after the date that the financial statements are issued or available to be issued.



The Board of Trustees

The Granite YMCA

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial-
statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the YMCA's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the YMCA's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

BiiKsr UC
Manchester, New Hampshire
September 30, 2024



THE GRANITE YMCA

STATEMENTS OF FINANCIAL POSITION

May 31, 2024 and 2023

ASSETS

Current assets:

Cash and cash equivalents
Restricted cash

Accounts receivable

Pledges receivable
Prepaid expenses

Total current assets

Property, plant and equipment

Other assets:

Investments

Pledges receivable, less current portion
Cash surrender value of life insurance policy
Beneficial interest in trusts

Operating lease right-of-use assets

Total other assets

2024

E 2,932,032
154,473

340,601
124,803
314,045

3,865,954

23,871,491

15,444,687
24,918

25,246

2,969,634

797.343

2023

$ 3,841,945
49,653

442,466

11 1,388

215.330

4,660,782

21,975,923

16,958,253

83,098

23,658
2,691,644

1.037.830

19,261,828 20,794,483

Total assets $46.999.273 $47.431.188



LIABILITIES AND NET ASSETS

2024 2023

Current liabilities:

Current portion of long-term debt $  466,048 $  463,912
Current portion of operating lease liabilities 236,535 231,417
Accounts payable 552,646 940,696
Accrued expenses 828,588 549,536
Deferred revenue 3,543,965 3,869,225

Grant obligation 523.930 566.030

Total current liabilities 6,151,712 6,620,816

Long-term debt, net of cuirent portion 3,535,387 3,517,781

Operating lease liabilities, net of current portion 581.417 817.952

Total liabilities 10,268,516 10,956,549

Net assets:

Without donor restrictions:

Undesignated 20,982,687 21,957,31 1
Board-designated 3.500.780 3.077.803

Total net assets without donor restrictions 24,483,467 25,035,114

With donor restrictions:.

Restricted by purpose or time 5,809,765 5,014,850
Restricted in perpetuit)' 6.437.525 6.424.675

Total net assets with donor restrictions 12.247.290 11.439.525

Total net assets 36.730.757 36.474.639

Total liabilities and net assets $46,999,273 $47,431,188

See accompanying notes.



THE GRANITE YMCA

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Years Ended May 31, 2024 and 2023

2024 2023

Operating activities:
Public support:

Annual campaign income
Government subsidies
Grant income

In-kind contributions

United Way allocation
Net assets released from restrictions

Total public support

Revenue:

Program and camp fees
Membei-ship dues
Less financial assistance

Net program, camp fees and merhbership dues

Merchandise sales

Rental income

Investment income, endowment appropriation
Total revenue

Total public support and revenue

Expenses:
Program services:

Youth development
Healthy living
Social responsibility
Total program services

Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total

$  757,442 $  123,887 $  881,329 $  524.977 $  26,457 $  551,434
1,471,713 - 1,471,713 1,733,431 843,775 2,577,206
258,249 50,000 308,249 359,367 84,000 443,367

6,156 - 6,156 60,281 _ 60,281
46.814 37.500 84,314 92,498 25,500 1 17,998

942.372 (942.372^ — 2.742.649 (2.742.649) _

3,482,746 (730,985) 2,751,761 5,513,203 (1.762,917) 3,750,286

16,812.771 87.664 16,900,435 15.273.777 63,621 15,337.398
6,112,360 - 6,1 12.360 5,037,964 — 5,037,964
ri.637.76 n — (1.637.761) (1.508.908) (1.508.908)
21,287,370 87,664 21,375,034 18,802,833 63,621 18,866,454

180,833 24,419 205,252 155,595 26,499 182.094
215,884 - 215,884 214,214 _ 214,214

- 765.262 765.262 _ 303.091 303.091
21.684.087 877.345 22.561.432 19.172.642 393.211 19.565.8.53
25,166,833 146,360 25,313,193 24,685,845 (1,369,706) 23,316,139

18,790,885 18,790,885 16,874,090 16,874,090
4,226,921 - 4,226,921 3,979,896 — 3,979,896
999.675 — 999.675 1.094.956 _ 1.094.956

24,017.481 - 24,017,481 21,948,942 21,948,942



THE GRANITE YMCA

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

For the Years Ended May 31, 2024 and 2023

2024 2023

Without With Without With

Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total

Expenses (continued)
Supporting services:

Fundraising $  529,527 $  4,407 $  533,934 $  443,935 $ $  443,935
Management 3.192.459 (6.3951 3.186.064 1.256.551 14.425 1.270.976

Total supporting services 3.721.986 (1.9881 3.719.998 1.700.486 14.425 1.714.911

Total exi^enses 27.739.467 (1,9881 27.737.479 23.649.428 14.425 23.663.853

(Loss) income from operations (2,572,634) 148,348 (2,424,286) 1,036,417 (1,384,-131) (347,714)

Nonoperating activities:
Contributions for capital assets — 1.130 .1.130 - 99,848 99,848
Contributions for endowment 14,275 12.850 27,125 - 23,136 23,136
Investment income (loss), net of endowment appropriation 1,061,703 361,462 1,423,165 (39,522) (342,247) (381,769)
Change in beneficial interest in trust - 283,975 283.975 - 369,336 369.336

Change in fair value of interest rate swap agreement -
- - 60,192 - 60,192

Other 18.675 — 18.675 35.083 _ 35.083

Total nonoperating activities 1.094.653 659.417 1.754.070 55.753 150.073 205.826

Change in net assets before acquisition (1,477,981) 807,765 (670,216) 1,092,170 (1,234,058) (141,888)

Contributions of net assets from acquisition - see Note 19 926.334 926.334 _ _ _

Change in net assets (551,647) 807,765 256,118 1,092,170 (1,234,058) (141,888)

Net assets beginning of year 25.035.114 1 1.439.525 36.474.639 23.942.944 12.673.583 36.616.527

Net assets end of year

See accompanying notes.

S25.035.1I4 Sn.439..525 S36.474.639



THE GRANITE YMCA

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2024
(With Comparative Totals for the Year Ended May 31, 2023)

2024

Social Total Total

Youth Healthy Respon Program Manage Fund- Support 2023

Develooment Living sibility Services ment raising Services Total Total

Expenses:
Salaries $10,572,378 $2,227,732 $ 505,446 $13,305,556 $1,812,403 S 367,486 $2,179,889 $15,485,445 $12,902,982
Benefits 1,124,064 229,909 59,336 1,413,309 200,425 53,985 254,410 1,667,719 1,440,172
Payroll taxes 967.118 206.873 44.839 1.218.830 140.015 27.134 167.149 1.385.979 1.165.055

Total salaries and related expenses 12,663,560 2,664,514 609,621 15,937,695 2,152,843 448,605 2,601,448 18,539,143 15,508,209

Legal and audit 67,704 22,192 7,523 97,419 53,035 3,463 56,498 153,917 68,409
Contract services 531,236 26,261 - 557,497 285,044 8,689 293,733 851,230 832,704
Information technology 164,018 53,810 18,160 235,988 128,028 8,360 136,388 372,376 286,228
Supplies 738,698 85,912 208,236 1,032,846 84,564 9,520 94,084 1,126,930 1,222,788
Telephone and postage 117,999 24,392 75 142,466 22,843 2,140 24,983 167,449 157,767
Occupancy 2,123,250 719,967 92,001 2,935,218 220,206 16,361 236,567 3,171,785 2,821,632
Interest 129,712 38,807 - 168,519 3,051 70 3,121 171,640 161,188
insurance 253,483 58,190 .  16,127 327,800 17,595 405 18,000 345,800 239,397
Promotion and printing 208,512 57,900 - 266,412 12,242 1,598 13,840 280,252 244,711
Transportation 101,033 - 2.109 103,142 -

- — 103,142 1 10,607
Conferences and training 114,711 46,140 8,460 169,31 1 105,878 20,183 126,061 295,372 209,239
Fair share dues 237,014 16,321 7.308 260,643 968 526 1494 262,137 215,538
Dues 14,565 8,655 - 23,220 22,379 3,568 25,947 49,167 34,826
Fundraising expense 474 95 - 569 - 9,333 9,333 9,902 17,433
Merchandise for resale 117,601 4,281 - 121,882 —

_ _ 121,882 83,308
Provision for bad debt 83.189 13.753 55 96.997 (6.2851 1.113 (5.172) 91.825 48.330

Total expenses before depreciation
and amortization 17,666,759 3.841,190 969,675 22,477,624 3,102,391 533,934 3,636,325 26,113,949 22,262.314

Depreciation and amortization 1.124.126 385.731 30.000 1.539.857 83.673 83.673 1.623.530 1.401.539

Total expenses $^22,625 $2M12AM $ 533.9.34 .$3,719,998 $2LZIZAZ2

See accompanying notes.



THE GRANITE YMCA

STATEMENTS OF CASH FLOWS

Years Ended May 31, 2024 and 2023

2024 2023

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile change in net assets to
net cash (used) provided by operating activities:

Contribution of net assets from acquisition
Noncash lease expense
Depreciation and amortization

Net realized and unrealized (gain) loss on investments
Change in fair value of interest rate swap agreement
Change in fair value of beneficial interest in trusts,

including distributions
Contributions restricted for endowment and capital assets
Amortization of debt issuance costs

Forgiveness of grant obligations
Change in operating assets and liabilities:

Accounts receivable

Prepaid expenses
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

Net cash (used) provided by operating activities

Cash flows from investing activities;
Purchases of investments

- Proceeds from sale of investments

Purchases of property ,and equipment
Cash change related to acquisition
Change in surrender value of life insurance policy

Net cash provided (used) by investing activities

Cash flows from financing activities:
Restricted contributions for endowment and capital assets
Payments on long-term debt

Net cash used by financing activities

Net change in cash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash, beginning of year

$  256,118 $ (141,888)

(926,334)
9,070 11,539

1,612,725 1,390,734
(l;880,l ll) 493,421

(92,192)

(277,990) (369,336)
(13,980) (122,984)
10,805 10,805

(42,100) (42,100)

108,215 (47,522)
(98,715) 22,544
44,765 166,219
57,531 400,865

(332.345) 503.505

(1,472,346) 2,183,610

(5,309,351) .(8,237,608)
8,703,028 5,518,491

(2,290,499) (3,025,755)
32,984

(1.588) (1.488)

1,134,574 (5,746,360)

13,980

(481.301)

(467.321)

122,984
(496.010)

(373.026)

(805,093) (3,935,776)

3.891.598 7.827.374

Cash, cash equivalents and restricted cash, end of year



THE GRANITE YMCA

STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended May 31, 2024 and 2023

2024 2023

Supplemental disclosure of cash flow Information:
Cash j5aid during the year for interest S 171.640 ' $ I6I.IX8

Noncash investing and financing activities:
Property and equipment purchases financed by accounts payable S S 248.606
Property and equipment purchases financed by notes payable $ QQ.^00 S -
Right-of-use assets and operating lease liabilities

recorded upon adoption of ASC 842 S N/A S 510.978
Right-of-use assets obtained in exchange for new

operating lease liabilities $ - S 7S0.07S

Certain assets and liabilities were acquired and recorded at their
estimated fair values as a result of the acquisition described
in Note 19.

See accompanying notes.



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 3 i, 2024 and 2023

1. Nature of Organization

Orsanizalion

The Granite YMCA (the YMCA) creates a community where all are welcome, and builds a healthy
spirit, mind and body based on the values of caring, honest)', respect and responsibility. This includes
advancing their cause of strengthening community through youth development, healthy living and social
responsibility. The YMCA is a powerful association of men, women and children committed to bringing
about lasting personal and social change. With a focus on nurturing the potential of ever)' child and
teen, improving the nation's health and well-being and providing opportunities to give back and support
neighbors, the YMCA enables youth, adults, families and communities to be healthy, confident,
connected and secure.

Branches of The Granite YMCA include the YMCA of Downtown Manchester, Concord Family
YMCA, YMCA Allard Center in Goffstown, YMCA of StrafTord County in Rochester, YMCA of
Greater Londonderi*)', YMCA of the Seacoast in Portsmouth, YMCA Camping Ser\'ices, which include
Camp Foss and Camp Mi-Te-Na and Concord Family YMCA in Concord, New Hampshire. Subsequent
to year end, the Board of Trustees (the Board) voted to merge the Strafford County YMCA with member
and program services moved to the YMCA's Somersworth and Portsmouth branches. As of the date of
issuance of these financial statements, the YMCA is reviewing various options for the StrafTord building,
but no definitive decisions have been made.

Effective June 1, 2023, the YMCA acquired the Somersworth Early Learning Center (SELC) as further
described in Note 19.

Program AciiviU'es .

•  Youth Development: The YMCA is committed to nurturing the potential of every child and teen.

The YMCA believes that all kids deserve the opportunity to discover who they are and what they
can achieve. That is why the YMCA helps young people cultivate the values, skills and relationships
that lead to positive behaviors, better health and educational achievement. The YMCA programs,
such as resident camps Mi-Te-Na and Foss and their wide variety of day camps, offer a range of
experiences that enrich cognitive, social, physical and emotional growth. Examples of youth
development programs include: child care, resident camps, traditional and specialty day camp
programs, gymnastics, swimming, teen center and other youth programming.

•  Healthy Living: The YMCA is a leading voice on health and well-being. The YMCA brings families
closer together, encourages good health and fosters connections through fitness, sports, fun and
shared interests. As a result, people in its community are receiving the support, guidance and
resources they need to achieve greater health in spirit, mind and body. This is particularly important
as the nation struggles with an obesity crisis, families struggle with work/life balance and individuals
search for personal fulfillment. Examples of healthy living programs include: group wellness classes
for youth and adults, programs for cancer survivors, diabetes prevention, youth obesity programs,
health screening, yoga and other recreational activities and social groups.

10



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

1. Description of Organization (Continued)

•  Social Responsibility: The YMCA believes in giving back and supporting its neighbors. The

YMCA has been listening and responding to its community's most critical social needs. Programs
such as the Support, Training and Adventure for Youth program (STAY), START, STRIVE and
Power Scholars programs are designated to serve youth that may be "at risk" for a variety of reasons.
The STAY program works with middle school age youth within the school and provides support,
tutoring and adventure for youth. The START program is located within two Manchester inner city
school districts and provides a place for school age children to go after school, at reduced rates, to
participate in structured academic activities and for daily, nutritious snacks. STRIVE ser\'es those
middle school/high school students that have been suspended or expelled from school; they come to
the YMCA during the time they are not allowed in school. Flere they receive tutoring and life skills
education. The Power Scholars Academy is a six-week summer learning loss prevention program
provided to Manchester middle school students who are seeking enrichment and academic support
to improve their school performance. These are examples of how the YMCA delivers training,
resources and support that empower its communities to affect change, bridge gaps and overcome
obstacles. The YMCA engages YMCA members, participants and volunteers in activities that
strengthen its community and pave the way for future generations to thrive.

As part of its mission, the YMCA's programs are accessible, affordable and open to all faiths,
backgrounds, abilities and income levels. The YMCA provides financial assistance to people who
otherwise may not have been able to afford to participate.

Supporting services consist of the following:

r  Fundraising - includes costs associated with the annual Reach Out for Youth and Families
fundraising campaigns, capital campaign, grant writing and special events which provide funding
for YMCA financial assistance for memberships, summer camp, child care and a host of other
enriching activities.

♦  Management - provides necessary support ser\'ices such as institutional leadership, budget and
accounting control, personnel administration, facility planning, establishment of institutional
policies, board liaison, information technology coordination, public infomiation services and
membership services.

2. Summan' of Significant Accounting Policies

Basis of Accounting

The financial statements of the YMCA have been prepared on the accrual basis of accounting and in
accordance with accounting principles generally accepted in the United States of America (GAAP).

II



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

2. Summon' of Significant Accounting Policies (Continued)

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

The YMCA considers all liquid investments with original maturities of three months or less to be cash
,  equivalents. Cash allocated to the investment portfolio as part of the YMCA's investment strategy is

reported as investments. The YMCA maintains its cash in bank deposit accounts which, at times, may
exceed federally insured limits. The YMCA has not experienced any losses in such accounts and
believes it is not exposed to any significant risk on these accounts.

Cash, cash equivalents and restricted cash reported in the statements of cash flows consisted of the
following at May 31:

2024 2023

Cash and cash equivalents $2,932,032 $3,841,945
Restricted cash 154.473 49.653

$.3.a86.iQ5 $3.891.598

Restricted cash represents amounts held for the repayment of long-term debt and certain donor-restricted
contributions.

Accounts Receivable

Accounts receivable are reported at the amounts management expects to collect on outstanding balances
at the end of the year due for services and programs. Accounts receivables are generally collected within
30 days. Management determines collectability by regularly evaluating individual receivables.
Receivables are written off when deemed uncollectible. Recoveries of accounts receivable previously
written off are recorded as revenue when received. The YMCA does not accrue interest on unpaid
accounts receivable. The allowance for uncollectible accounts receivable was not significant at May 31,
2024 or 2023. Accounts receivable as of May 31, 2024, 2023 and 2022 were $340,601, $442,466 and
$394,944, respectively.

r
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS
I

Years Ended May 31, 2024 and 2023
t

2. Summan' of Significant Accounting Policies (Continued)

Conlribu/ions and Pledges

The YMCA records unconditional promises to give (pledges) as receivables and contributions within
the appropriate net asset category based on the existence or absence of donor-imposed restrictions. A
conditional promise to give is a contribution with a measurable performance or other barrier and a right
to return. The YMCA recognizes conditional promises to give when the measurable perfomiance or
barrier imposed by the donor are substantially met or explicitly waived by the donor. Pledges receivable
are recognized as revenue when the unconditional promise to give is made and are recorded at the net
present value of estimated future cash flows. The YMCA estimates the allowance for uncollktible
pledges based on specific review, current economic conditions and historical loss factors, as applicable.

Investments

Investments are reported at fair value in the accompanying statements of financial position. Realized
gains and losses on investments are computed on a specific identification basis. The changes in net
unrealized and realized gains and losses on investments are recorded in nonoperating activities in the
accompanying statements of activities and changes in net assets. Donated securities are stated at fair
value determined at the date of donation. See Note 5 for fair value measurement disclosures for
investments.

Property. Plant and Eauioment

Investment in property, plant and equipment is stated at cost, less accumulated depreciation, or at fair
value if donated. Fixed assets obtained by the YMCA as a result of acquisitions are recorded at estimated
fair value as of the date of the acquisition in accordance with generally accepted accounting principles
guidance for acquisitions by a not-for-profit entity. Major additions and improvements in excess of
$5,000 are capitalized, while ordinary maintenance and repairs are charged to expense as incurred.
Depreciation is computed using the straight-line method over the estimated useful lives of the assets
ranging from 3 to 40 years. The cost and accumulated depreciation of assets sold or retired are removed
from the accounts, and any gains or losses are reflected in the statements of activities and changeshn net
assets.

Phe carrying values of property, plant and equipment are reviewed for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered impaired,
an impainnent loss is recognized to the extent canying value exceeds the fair value of the asset. There
were no indicators of asset impairment in fiscal years 2024 or 2023.

13



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

2. Summan' of Significant Accounting Policies (Continued)

Deferred Revenue

Membership dues and program and camp fees that are designated for or related to future years' activities
are deferred and recognized as revenue in the period in which they apply. For the fiscal years ended
May 31, 2024, 2023 and 2022 deferred revenue was $3,543,965, $3,869,225 and $3,365,720,
respectively.

Beneficial Interest in Trusts

The YMCA is the beneficiary of certain trusts held and administered by others as further discussed in
Note 7. The interest in the trusts.is recorded at fair value and such amount is included in net assets with

donor restrictions, with any resulting gains or losses reported as donor restricted investment income/loss.

Net Assets

In accordance with GAAP, the YMCA is required to repoil information regarding its financial position
and activities according to the following net asset classifications;

Net Assets Without Donor Restrictions - Net assets available for use in genera) operations and not
subject to donor (or certain grantor) restrictions. The governing board may designate net assets for
an operating reserve and board-designated endowment from net assets without donor restrictions.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporar)- in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates those resources be maintained in perpetuity.

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived assets are
recognized as revenue when the assets are placed in service. When a donor restriction expires (when a
stipulated time restriction ends or purpose restriction is accomplished), restricted net assets are
reclassified as net assets without donor restrictions and reported in the statements of activities and

changes in net assets as either net assets released from restrictions for operations (for noncapital-related
items) or net assets released from restrictions for capital-related items.

Debt Issuance Costs

Costs associated with the issuance of debt are initially capitalized and amortized to interest expense over
the respective life of the related obligation. The unamortized portion of debt issuance costs is presented
as a component of debt.

14



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

2. Summan^ of Significant Accounting Policies (Continued)

Derivative Financial Imtrumenis

Derivative financial instruments are recognized as either assets or liabilities at their fair value on the
statements of financial position, with the changes in the fair value reported in nonoperating activities in
the statements of activities and changes in net assets. As discussed in Note 1 1, the YMCA terminated
its interest rate swap agreement during fiscal year 2023.

Oneratins Activities

Operating activities reflect all transactions increasing or decreasing net assets except those items
associated with long-term investment, such as contributions for endowment and facilities and equipment,
investment returns in excess of amounts designated for current operations, changes in the fair value of
the interest rate swap agreement, and contributions of net assets resulting from acquisitions.

Revenue Recosnition

The YMCA has multiple revenue streams that are accounted for as reciprocal exchange transactions,
including membership and program and camp fees, residence program and related services, and
government contract revenues. The YMCA recognizes revenue from exchange transactions when the
earnings process is complete and goods have been delivered or services performed.

Because the YMCA's performance obligations relate to contracts with a duration less than one year, the
YMCA has elected to apply the optional exemption provided in Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 606, Revenue from Contracts with Customers, and
therefore, is not required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of the reporting period.
There are no incremental costs of obtaining a contract and no significant financing components.

Membership Dues and Proeram and Camo Fees

Membership dues and program and camp fees consist of amounts that families and individuals pay to
participate in health, fitness, education and recreation activities and programs. Members generally pay
a onetime joining fee plus monthly dues in advance. Memberships provide use of the recreation
facilities, access to free classes, programs and activities, and discounts to fee-based programs. The
YMCA offers a variety of programs including family, child care, day camp, resident camp, teen,
scholastic, fitness, aquatics, health immigration and intemational services. Fee-based programs are
available to the public. Program and camp fees for short duration programs of two months or less, such
as aquatics classes, are t>'pically paid in advance at the time of registration. Program and camp fees for
longer duration programs, such as fee-based childcare, are usually paid monthly in advance.
Cancellation provisions vary by program, but most transactions are cancellable with 15 to 30 days'
notice. Refunds may be available for services not provided. Financial assistance is available to members
and program and camp participants. Such financial assistance is reflected as a reduction of gross
membership dues and program and camp fees.

15



THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

2. Summan' of Significant Accounting Policies (Continued)

Membership dues and program and camp fees are recognized ratably over the period the membership or
program and camp ser\'ice is provided on a straight-line basis in an amount that reflects the consideration
the YMCA expects to be entitled to in exchange for those services. All the YMCA's revenue from
contracts with customers are from performance obligations satisfied overtime and the YMCA t>'pically
satisfies its performance obligations equally throughout the membership and/or program and camp
period. Prices are specific to a distinct performance obligation and do not consist of multiple
transactions.

Membership dues and program and camp fees paid to the YMCA in advance represent contract liabilities
and are recorded as other deferred revenue. Amounts billed but unpaid are contract assets and recorded
as account receivables.

Contributed Materials and Services

Contributions of donated materials and services are recorded at their fair value in the period received.
For the years ended May 31, 2024 and 2023, the YMCA received donated materials of $5,575 and
$5,981, respectively, relating to equipment, supplies, furniture and fixtures.

The YMCA recognizes contributions of services received if such services: (a) create or enhance
nonfinancial assets, (b) require specialized skills, (c) are provided by individuals possessing those skills,
and (d) would typically need to be purchased if not contributed. For the years ended May 31, 2024 and
2023, the YMCA received contributed services of $581 and $54,300, respectively.

The YMCA receives services from a large number of volunteers who give significant amounts of their
time to the programs of the YMCA. No amounts have been reflected for these types of donated services,
as there is no objective basis available to measure the value of such services.

Functional Allocation of Expenses

Expenses are charged directly to program, management or fundraising in general categories based on
specific identification. Indirect expenses have been allocated based on full-time equivalent expenses
and facility square footage usage.

Advertising Costs

The YMCA expenses advertising costs as incurred. For the years ended May 31, 2024 and 2023,
advertising costs were approximately $252,000 and $223,000, respectively.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Years Ended May 31, 2024 and 2023

2. Summan' of Significant Accounting Policies (Continued^

Employee Frinee Benefits

The YMCA provides and accrues for paid time off for vacation, holiday and sick leave under an earned
time system for employees. The YMCA provides for a maximum payout of days to the employee upon
tennination based on length of service. The YMCA accrues a liability for such paid leave as it is earned,
which is recorded within accrued expenses in the accompanying statements of financial position.

Income Taxes

The YMCA has received a favorable determination letter from the Internal Revenue Ser\'ice stating that
it is exempt from federal income taxes under Section 501(a) of the Internal Revenue Codeof 1986.(1RC),
as an organization described in Section 501(c)(3). The YMCA believes that it has appropriate support
for the income tax positions taken and to be taken, and that its accruals for tax liabilities are adequate
for all open tax years based on an assessment of many factors including experience and interpretations
of tax laws applied to the facts of each matter. Management has evaluated the YMCA's tax positions
and concluded the YMCA has maintained its tax-exempt status, does not have any significant unrelated
business income, has taken no significant uncertain tax positions that require disclosure in the
accompanying financial statements and has no material liability for unrecognized tax benefits.

Leases

At inception of a contract, the YMCA determines if a contract meets the definition of a lease. A lease
is a contract, or part of a contract, that conveys the right to control the use of identified property, plant,
or equipment (an identified asset) for a period of time in exchange for consideration.. The YMCA
determines if the contract conveys the right to control the use of an identified asset for a period of time.
The YMCA assesses throughout the period of use whether the YMCA has both of the following: (1) the
right to obtain substantially all of the economic benefits from use of the identified asset, and (2) the right
to direct the use of the identified asset. This determination is reassessed if the terms of the contract are
changed. Leases are classified as operating or finance leases based on the temis of the lease agreement
and certain characteristics of the identified asset. Right-of-use assets and lease liabilities are recognized
at lease commencement dale based on the present value of the minimum future lease payments.

The YMCA leases various office space, parking and equipment under noncancellable operating leases.
The YMCA's policy is to not record leases with an original term of twelve months or less on its statement
of financial position. The YMCA recognizes lease expense for these short-term leases on a straight-line
basis over the lease term.
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2. Summan' of Significant Accounting Policies (Continued)

Certain lease agreements include rental payments that are adjusted periodically for inflation or other
variables. Iri addition to rent, the leases may require the YMCA to pay additional amounts for taxes,
insurance, maintenance and other expenses, which are generally referred to as nonlease components.
Such adjustments to rental payments and variable nonlease components are treated as variable lease
payments and recognized in the period in which the obligation for these payments was incurred.
Variable lease components and variable nonlease components are not measured as part of the right-of-
use asset and lease liability. Only when lease components and their associated nonlease components are
fixed are they accounted for as a single lease component and are recognized as part of a right-of-use
asset and lease liability. Total contract consideration is allocated to the combined fixed lease and
nonlease component. This policy election applies consistently to all asset classes under lease
agreements.

Certain leases contain clauses for renewal at the YMCA's option with renewal terms as discussed in
Note 18. Payments to be made in option periods are recognized as part of the right-of-use lease assets
and lease liabilities when it is reasonably certain that the option to extend the lease will be exercised or
the option to terminate the lease will not be exercised, or is not at the YMCA's option. The YMCA
determines whether the reasonably certain threshold is met by considering contract, asset, market, and
entity-based factors.

The YMCA's lease agreements do not contain any significant residual value guarantees or material
restrictive covenants imposed by the leases.

The YMCA does not have any sublease agreements.

Risks and Uncerlainlies

The YMCA invests in various investment securities. Investment securities are exposed to various risks
such as interest rate, market and credit risks. Due to the level of risk associated with certain investment

securities, it is at least reasonably possible that changes in the values of investment securities will occur
in the near term and such changes could materially affect the amounts reported in the statements of
financial position.

Subsequent Events

Events occurring afler the statements of financial position date are evaluated by management to
determine whether such events should be recognized or disclosed in the financial statements.
Management has evaluated subsequent events through September 30, 2024, which is the date the
financial statements were available to be issued.
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3. Liquidity and Availabili^

Financial assets available for general expenditure within one year of the statement of financial position
dale consists of the following at May 31:

2024 2023

Cash and cash equivalents $ 2,932,032 $ 3,841,945
Restricted cash 154,473 49^653

Accounts receivable 340,601 442,466

Pledges receivable 149,721 194,486
Investments 15,444,687 16,958,253

Cash sLiiTender value of life insurance 25,246 23,658
Beneficial interest in trusts 2.969.634 2.691.644

Total financial assets 22,016,394 24,202,105

Less financial assets held to meet donor-imposed restrictions:
Restricted cash (154,473) (49,653)

Pledges receivable (79,826) (152,833)
Donor-restricted endowment funds (8,007,621) (7,613,715)

Less financial assets not available within one year:
Cash surrender value of life insurance (25,246) (23,658)
Beneficial interest in trusts (2,969,634) (2,691,644)

Less board-designated endowment fund (3.500.7801 (3.077.8031

Amount available for general expenditures within one year $ 7.278.814 SIO.592.799

The YMCA's endowment funds consist of donor-restricted endowments and funds designated by the
Board as endowments. Income from donor-restricted endowments is restricted for specific purposes,
with the exception of the amounts available for general use. Donor-restricted endowment funds are not
available for genera! expenditure.

The YMCA's board-designated endowment of $3,500,780 and $3,077,803 at May 31, 2024 and 2023,
respectively, is subject to an annual spending rate as described in Note 14. Although management does
not intend to spend from this board-designated endowment (other than amounts appropriated for general
expenditure as part of the Board's annual budget approval and appropriation), these amounts could be
made available if necessary.

As part of their liquidity management plan, the YMCA maintains a revolving line of credit of $750,000
to cover short teim cash needs. See Note 10. Occasionally, the Board designates a portion of any
operating surplus to its operating reserve.
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4. Pledges Receivable

Pledges receivable represent amounts due from,donors for multi-year, unconditional pledges. Pledges
receivable are shown net of a discount on future collections. Payments on the pledges are expected to
be received as follows at May 31;

2024 2023

Promises to give expected to be collected in:
Less than one year $ 153,386 $ 154,076
One to five years 38.278 96.458

Total pledges receivable 191,664 250,534

Less discount to present value (13,360) (13,360)
Less allowance for uncollectible pledges ('28.5831 ('42.6881

Net pledges receivable 149,721 194,486

Less current portion 024.8031 0 1 1.3881

Long-term pledges receivable, net of current portion $  24.918 $ 83.0?8

^  j

5. Investments and Fair Value Measurements

The FASB defines fair value as the price that would be received for an asset or paid to transfer a liability
(an exit price) in the YMCA's principal or most advantageous market in an orderly transaction between
market participants on the measurement date.

f

)

The standard establishes a fair value hierarchy which requires the YMCA to maximize the use of
observable inputs and minimize the use ofunobservable inputs when measuring fair value. The standard
describes three levels of inputs that may be used to measure fair value:

Level I: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the YMCA
has the ability to access as of the measurement date.

Level 2: Significant other observable inputs other than Level I prices, such as quoted prices for similar
assets or liabilities, quoted prices in markets that are not active, or other inputs that are observable or
can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the YMCA's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from multiple levels of
the fair value hierarchy. The lowest level of significant input determines the placement of the entire fair
value measurement in the hierarchy. There have been no changes in the methodologies used at May 31,
2024 and 2023.
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5. Investments and Fair Value Measurements (Continued)

The following presents the balances of assets and liabilities measured at fair value on a recurring basis
at May 31:

2024

Assets:

Money market funds

Fixed income

Equities
Beneficial interest in trusts

Total assets

2023

Assets:

Money market funds
U.S. treasui-y obligations
Fixed income

Equities
Beneficial interest in trusts

Total assets

Level 1

$  920,917

10,779,427

Level 2

3,744,343

Level 3 ' Total

2.969.634

$  920,917

3,744,343
10,779,427
2.969.634

815,573

2,953,964

9,294,440

$13.Q63.977

3,894,276

2.691.644

$  815,573
2,953,964

3,894,276
9,294,440

,  2.691.644

SI 9.649.897

The fair market value of the beneficial interest in trusts is based upon the YMCA's pro rala ownership
of the total trusts and is determined from information obtained from the trusts based on their value of

the underlying investments. As the actual assets are not readily available to the YMCA, the beneficial
interest in trusts is considered to be level 3.

Investment income (loss) is summarized as follows at May 31:

Interest and dividend income, net of fees
Net realized gain
Net unrealized gains (losses)

Total investment income (loss)

2024

$ 308,316
402,697

1.477.414

2023

;  414,743
611,744

ri.105.165)
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6. Property, Plant and Eguipnient

Property, plant and equipment was comprised of the following at May 31:

2024 2023

Land $  2,391,410 $  2,275,576
Building and improvements 36,994,472 32,796,196
Furniture, fixtures and equipment 6,374,771 5,641,559

Construction in progress 128.970 1.667.999

45,889,623 42,381,330

Less accumulated depreciation ('22.018.1321 (20.405.4071

Total property, plant and equipment, net $ 23.871.491 $ 21,975,923

7. Beneficial Interest in Trusts

The YMCA is an irrevocable beneficiaiy of two charitable remainder trusts held by a bank as trustee.
These resources are neither in the possession of, nor under the control of the YMCA. The temis of one
trust provide for income of the trust to be distributed to the current beneficiar)'. The second trust provides
for income and principal to be distributed to the current beneficiary based on an incremental rate each
year. Upon the beneficiaries' deaths, the trusts require the remaining principal be distributed to charitable
beneficiaries. During fiscal year 2024, the YMCA received a final payout from one of the trusts totaling
approximately $6,000.

The YMCA of the Seacoast is a beneficiary of an agency endowment fund at the New Hampshire
Charitable Foundation (the Foundation). Pursuant to the teniis of the resolution establishing this fund,
property contributed to the Foundation is held as a separate fund designated for the benefit of the YMCA
of the Seacoast. In accordance with its spending policy, the Foundation makes distributions from the
fund to the YMCA of the Seacoast. The distributions are approximately 4.0% of the market value of the
fund per year. The estimated value of future distributions from the fund is included in these financial
statements as required by generally accepted accounting principles; however, all property in the fund
was contributed to the Foundation to be held and administered for the benefit of the YMCA of the

Seacoast.

The Concord Family YMCA is the beneficiaiy of several irrevocable, perpetual trusts managed by local,
independent financial institutions. The Concord Family YMCA received distributions from two trusts
based on the income earned and annual distributions made by the trust. The Concord Family YMCA
also receives distributions from a separate trust with a set annual distribution amount of $200.

The total fair value of the above beneficial interests intrusts as of May 31, 2024 and 2023 was $2,969,634
and $2,691,644, respectively.

The Concord Family YMCA also receives discretionary distributions each year from another trust.
However, due to the fact that the trustee of this trust has the ability to change beneficiaries, this trust is
not included in the statement of financial position as a beneficial interest in trust.
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8. Funds Held by Others

The YMCA of the Seacoast is also a beneficiary of two designated funds at the Foundation. Pursuant to
the terms of the resolution establishing these funds, property contributed to the Foundation is held as
separate funds designated for the benefit of the YMCA of the Seacoast. In accordance with its spending
policy, the Foundation makes distributions from the funds to the YMGA ;,of the Seacoast. The
distributions are approximately 4.0% of the market value of the funds per yea'r.';jhe funds are not
included in these financial statements, since all property in the funds was contributed to the Foundation
to be held and administered for the benefit of the YMCA of the Seacoast. For the years ended May 31,
2024 and 2023, $3,379 and $3,402, respectively, was received from the funds. At May 31, 2024 and
2023, the market value of the funds' assets was $95,612 and $89,379, respectively.

The Concord Family YMCA is a beneficiary of a designated fund at the Foundation. Pursuant to the
terms of the resolution establishing this fund, property contributed to the Foundation is held as a separate
fund designated for the benefit of the Concord Family YMCA. in accordance with its spending policy,
the Foundation makes distributions from the fund to the Concord Family YMCA. The distributions are
approximately 4.2% of a trailing twenty quarter average of the fair market value of the fund each year.
The fund is not included in these financial statements since all property in the fund was contributed to
the Foundation to be held and administered for the benefit of the Concord Family YMCA. For the years

ended May 31, 2024 and 2023, $1,047 and $1,504, respectively, was received from the fund. At May 31,
2024 and 2023, the market value of the funds' assets was $29,641 and $27,702, respectively.

9. Long-Term Debt

Long-term debt consisted of the following at May 31:

2024 2023

Bond payable to Citizens Bank, N.A. in the original amount
of $3,800,000, in monthly sinking fund installments through
October 2028. The interest rate is variable. The bond is

secured by certain YMCA buildings. See further details below $ 924,910 $1,105,000
Noninterest bearing note payable to the City of Manchester

in annual installments of $13,000 due in August each year,
through October 2024. The note is secured by real estate
located in Manchester, New Hampshire 13,000 26,000

Note payable to the Strafford Economic Development
Corporation (SEDC) dated August 16, 2012 in the original
amount of $475,000. Monthly principal and interest
payments in the amount of $2,634 are required through
August 2027. The interest rate is 3% per annum. The
note is secured by substantially all of the assets the YMCA
holds in Rochester, New Hampshire 230,777 255,069
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9. Long-Term Debt (Continued)

2024 2023

Note payable to New Hampshire Health and Education Facilities
Authority (NHHEFA) dated March 5, 2019 in the original
amount of $83,106. Monthly principal and interest payments
in the amount of $1,421 are required through June 2024. The
interest rate is 1% per annum. The note is secured by property $ 1,434 $ 18,375

Note payable to Citizens Bank dated June 1, 2019 in the original
amount of $1,720,000. Monthly principal and interest payments
in the amount of $12,170 are required through May 2024 with
the remaining balance due June 2029. The interest rate is 3.35%
per annum through June 1, 2024, at which time the rate is
adjustable. The note payable was amended effective June I,
2024 to adjust the interest rate to 6.07% through June 2029.
The note is secured by substantially all of the assets in
Manchester, New Hampshire 1,248,402 1,350,508

Note payable to Citizens Bank dated June 1, 2019 converted from
drawn-down line of credit in the original amount of $900,000.
Monthly principal and interest payments in the amount of $6,359
are required through May 2029 with the remaining balance due
June2029. The interest rate is 2.51% per annum. The note is
secured by the second mortgage for certain property located in
Manchester, New Hampshire 705,018 762,533

Mortgage note payable to TD Bank in the original amount of
$850,000. Monthly principal and interest payments in the
amount of $4,038 are required through September 2027. The
interest rate is 4.84% per annum. The note is secured by
Concord, New Hampshire real estate 389,732 418,246

Note payable to NHHEFA in the original amount of $59,500. Monthly
principal and interest payments in the amount of $ 1,017 are
required through June 2027. The interest rate is 1% per annum.
The note is secured by property 37,068 48,838

Noninteresl bearing note payable to Liberty Energy in the original
amount of $50,000. Monthly payments in the amount of $595
are required through August 2024 6,006 13,097

Note payable to NHHEFA in the original amount of $110,000.
Monthly principal and interest payments in the amount of
$1,880 are required through August 2024. The interest rale
is 1 % per annum. The note is secured by property 1 1,249 33,579

Note payable to SEDC in the original amount of $450,000.
Monthly principal and interest payments in the amount of
$2,631 are required through June 2027. The interest rate
is 5.0% per annum. The note is secured by property and
was assigned to the YMCA as part of the SELC acquisition
described in Note 19 379,477 -
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9. Long-Term Debt (Continued)

2024 2023
Note payable to NHHEFA in the original amount of $99,500.

Monthly principal and interest payments in the amount of
$1,778 are required through January 2029. The interest rate
is 1.25%. The note is secured by two vehicles $ 93.109 $,^ -

4,040,182 4,031,245
Less current portion of long-term debt (466,048) (463,912)
Less debt issuance costs (38.747^ (49.552^

$3.535.387 $3.517.781

Future maturities of long-term debt are as follows at May 31:

2025 $ 466,048
2026 461,199
2027 482,250
2028 1,197,884
2029 - -'306,405
Thereafter 1.126.396

$4.040.182

The loan agreement contains certain financial and nonflnancial covenants. At May 31,2024, the YMCA
was not in compliance with its financial covenants and received a waiver from the bank for the event of
noncompliance.

Bond Payable

During 2007, the NHHEFA sold $3,800,000 of its Revenue Bonds, Greater Manchester Family YMCA
Issue, Series 2007, and loaned the proceeds of the bonds to the YMCA to finance certain improvements
to the YMCA's facilities. The Series 2007 Bonds were issued with a variable interest rate determined
on a weekly basis. Prior to issuing the Bonds, the YMCA entered into an interest rate swap agreement
for the life of the bond issue to hedge the interest rale risk associated with the Series 2007 Bond as
discussed in Note 1.1. The bonds mature in 2028 and can be repaid at any time.

During 2009, a downgrading of the credit rating of the bank providing the letter-of- credit occurred,
which resulted in a significant increase of the weekly variable rate. Since it became evident that the
credit markets would not soon return to nonnalcy, the YMCA elected to convert the Series 2007 Bonds
from a weekly rate mode to a bank purchase mode. This new bank purchase mode created a rate period
in which the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68 percent of the
sum of the adjusted period LIBOR (30 day) rate and 250 basis points.
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9. Long-Term Debt (Continued)

The bank purchase mode commenced on September 1, 2009 and expired on November 30, 2021; It was
further amended on September 12, 2022 through September 2023 with Interest per annum equal to the
product of (a) .79 multiplier by the sum of (b) the sum of the Bloomberg Short-Term Bank Yield Index
(BSBY) rate plus 2.16%. This expiration date may be extended by the bank and the YMCA has the
option to convert back to the weekly rate mode. In June 2023, the loan agreement was amended to
remove the bank purchase mode expiration date. As such, the bonds now continue to bear interest at the
bank purchase rate until their maturity date of October I, 2028, subject to earlier redemption or
conversion to a new interest rate mode in accordance with the bond indenture (5.94% at May 31, 2024).

10. Line of Credit

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The line of credit is used
for operating cash flow purposes if needed. Any amounts drawn on the line of credit are payable on
demand with interest equal to the BSBY rate for the interest period in effect for the loan plus 2.25%
(7.62% at May 31,2024). The line is secured by substantially all of the YMCA's non-real estate assets.
At May 31, 2024 and 2023, there was no outstanding balance owed on the line of credit.

The line of credit agreement contains certain financial and nonfinancial covenants. At May 31, 2024,
the YMCA was not in compliance with its financial covenants and received a waiver from the bank for
the event of noncompliance.

11. Interest Rate Swap Agreement

The YMCA used derivative financial instruments principally to manage interest rate risk. As discussed
in Note 9, during 2007, the YMCA executed an interest rate swap agreement to hedge the interest rate
on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional amount and amortization
matched the par amount and amortization of the Series 2007 Bonds. Under the terms of the swap
agreement, the YMCA paid the fixed rate of 3.75% on the notional amount and in exchange, the
counterparty paid the YMCA a variable rate on the notional amount based on 67% of the one-month
LIBOR rate. The cost of the interest rate swap for the year ended May 31, 2023 was added to interest
expense in the statement of functional expenses. During fiscal year 2023, the YMCA tenninaled the
swap agreement and made a termination payment of approximately $32,000.

For the year ended May 31, 2023, the change in fair value of the interest rate swap agreement totaled
$60,192.
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12. Community Deveiopnient Block Grant Obligations

In September 2013, the Concord Family YMCA was awarded a Community Development Block Grant
(CDBG). According'to the terms of the agreement, the YMCA is a sub-recipient of a Community
Development Finance Authority Community Development Block Grant through the County of
Merrimack, New Hampshire. The grant, amounting to $364,000, was used to repair and replace
components of the HVAC system in the firehouse building, which houses the childcare center. This
grant also requires that at least 51% of those individuals benefiting from the funded renovations be
members of low to moderate income families. A portion of the grant obligation is forgiven for each year
the Concord Family YMCA complies with such paiticipant-benefit conditions (at the annual rate of 5%
for the twenty yeais ending September 30, 2034). For the years ended May 31, 2024 and 2023, grant
obligations forgiven amounted to $ 18,200. The outstanding grant obligation of $ 187,308 must be repaid
to the County of Merrimack if the participant-benefit conditions are not met.

In July 2017, the Concord Family YMCA was awarded another CDBG. According to the tenns of this
agreement, the Concord Family YMCA is a sub-recipient of a grant from the City of Concord, New
Hampshire. The grant, amounting to $478,000, was used to make improvements to the firehouse
building, which houses the childcare center. This grant also requires that at least 66% of those
individuals benefiting from the funded renovations be members of low to moderate income families. A
portion of the grant obligation is forgiven for each year the Concord Family YMCA complies with such
participant-benefit conditions (at the annual rate of 5% for the twenty years ending June 30, 2038). For
the years ended May 31, 2024 and 2023, grant obligations forgiven amounted to $23,900. The
outstanding grant obligation of $336,622 must be repaid to the City of Concord, New Hampshire if the
participant-benefit conditions are not met.

The balance of these grant obligations at May 31, 2024 and 2023 amounted to $523,930 and $566,030,
respectively, and have been classified as short-term due to the subjective nature of the obligations.

13. Net Assets With Donor Restrictions

Net assets with donor restrictions consisted of the following at May 3

2024 2023

Programs;
Youth development $  178,015 $  179,599
Healthy living 4,916 4,916

Social responsibility - 10,000

Fundraisers 351,266 243,322

Capital expenditure 813,067 759,689
Time:

Beneficial interest in trusts 2,892,405 2,628,284

Cumulative appreciation on investments
restricted in perpetuity 1,570,096 1,189,040

Endowments restricted in perpetuity 6.437.525 6.424.675

Total net assets with donor restrictions $12,247,290 $1 1,439,525
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13. Net Assets With Donor Restrictions (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose,
by the occurrence of events specified by the donors, or by a change in the restrictions specified by the
donor. Those amounts released from restrictions are as follows during the years ended May 31:

2024 2023

Programs: ,
Youth development $ 1 1,584 $2,014,552
Healthy living - 148,217
Social responsibility - 80,000
Fundraisers 165,526 132,218

Cumulative appreciation on investments
restricted in perpetuity 765.262 367.662

Total net assets with donor restrictions $942.372 $2.742.649

14. Endowment ComDosition

The YMCA's endowment consists of both donor-restricted endowment funds and funds designated by
the Board to function as endowments for the following purposes: >

s

•  Youth development

•  Healthy living
•  Social responsibility

Net assets associated with endowment funds, including funds designated by the Board to function as
endowments, are classified and reported based on the existence or absence of donor-imposed restrictions.

Purpose ofthe Endowment

The endowment fund is intended to provide for the operation and special programs of the YMCA. In
doing so, the endowment fund provides a secure, long-term source of funds to establish or maintain
programs that are consistent with the mission of the YMCA.

Interprelotion ofRelevant Law

The state of New Flampshire has passed a version of the Uniform Prudent Management of Institutional
Funds Act (UPMIFA). The Board of the YMCA has interpreted UPMIFA as requiring the preservation
of the fair value of the original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to the contrary. As a result of this inteipretation, the YMCA retains in
perpetuity (a) the original value of initial and subsequent gift amounts donated to the endowment and
(b) any accumulations to the endowment made in accordance with the direction of the applicable donor
gift instrument at the time the accumulation is added.
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14. Endowment Composition (Continued)

in accordance with UPMIFA, the YMCA considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

1. The duration and preservation of the fund
2. The purposes of the organization and the donor-restricted endowment fund
3. General economic conditions
4. The possible effect of inflation and deflation

5. The expected total return from income and the appreciation of investments
6. Other resources of the organization
7. The investment policies of the organization

Endowment net asset composition by type of fund follows as of May 31:

2024

Donor restricted

Board designated - general reserve
Board designated - capital reserve

Total funds

2023

Donor restricted

Board designated - general reserve
Board designated - capital reserve

Total funds

Without

Donor

Restrictions

1,714,473

1.786.307

With

Donor

Restrictions Total

5,007,621 $ 8,007,621

1,714,473

-  1.786.307

1,507,324

1.570.479

$3.077.803

$8.007.621 $.|J..508.40I

$7,613,715 $ 7,613,715

1,507,324

:i_ 1.570.479

$10-691-^18

The changes in endowment net assets for the years ended May 31, 2024 and 2023 consisted primarily of
investment return/loss as well as the appropriation of endowment assets.

Return Objectives and Risk Parameters

The YMCA has adopted investment and spending policies for endowment assets that attempt to provide
a predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted
funds that the YMCA must hold in perpetuity or for a donor-specified period(s), as well as board-
designated funds.
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14. Endowment Composition (Continued)

Inveslment Obieclive

Endowment funds are invested in a diversified portfolio, consisting primarily of fixed income and equity
mutual funds and other investments, which may reflect varying rates of return. The intended overall rate
of return of the portfolio is a reasonable "real" rate, consistent with the risk levels established by the
investment committee. The objective is that the minimum acceptable rate of return over a full market
cycle of 3 to 5 years is one that equals or exceeds the assumed spending rate plus the rate of inflation.

Soenclinn Policy and How the Investment Objectives Relate to Spendins Policy

The YMCA's spending policy is currently 4% of the average total endowment value over the trailing 5
years. In addition, the Board may authorize up to 50% of the amount by which the 5 year average net
total return exceeds the 5 year average annual CPI. These funds will be spent on programs submitted
with the annual budget that are approved by the Board. The spending policy is implemented with the
intent not only to provide funds for the YMCA's immediate aims but also to preserve and grow assets-to
meet future spending needs.

Measurement of investment performance against policy objectives will be computed on a total return
basis, net of management fees and transaction costs and net of the average annual spending amount.
Total return is defined as dividend or interest income, plus realized and unrealized capital appreciation
or depreciation at fair market value.

Funds With Deficiencies

From time to time, the fair value of assets associated with individual donor restricted endowment funds
may fall below the level that the donor or UPMIFA requires the YMCA to retain as a fund of perpetual
duration. Deficiencies of this nature that are in excess of related restricted amounts are reported in net
assets with donor restrictions. As of May 31, 2024 and 2023, there were no such ahioiints.

15. Financial Assistance Provided

The YMCA provides financial assistance, through contributions and other fundraising, to help defray
the costs of membership and program and other fees for individuals with need. Membership dues and
program and camp fees are recorded net of such assistance in the accompanying financial statements.
Such amounts were as follows at May 31;

2024 2023

Program and camp fees $16,900,435 $15,337,398
Less financial assistance provided (999.785) (889.506)

Program and camp fees, net $15.900.650 $14.447.892

Membership dues $ 6,112,360 $ 5,037,964
Less financial assistance provided (637.976) (619.402)

Membership dues, net $ 5.474.384
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16. Defined Contribution Plans

The YMCA participates in the YMCA Retirement Fund Retirement Plan, which is a defined
contribution, money purchase, church plan that is intended to satisfy the qualification requirements of
Section 401(a) of the Internal Revenue Code of 1986, as amended, and the YMCA Retirement Fund
Tax-Deferred Savings Plan, which is a retirement income account plan as defined in section 403(b)(9)
of the code. Both plans are sponsored by the Young Men's Christian Association Retirement Fund (the
Fund). The Fund is a not-for-profit, tax exempt pension fund incorporated in the State of New York
(1922), organized and operated for the purpose of providing retirement and other benefits for employees
of YMCAs throughout the United States. The plans are operated as church pension plans. Participation
is available to all duly organized and reorganized YMCAs and their eligible employees. As a defined
contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have no unfunded benefit
obligations.

In accordance with their agreement, contributions for the YMCA Retirement Fund Retirement Plan are
a percentage of the participating employees' salary. These amounts are paid by the YMCA. For the
years ended May 31,2024 and 2023, total contributions charged to retirement costs aggregated $607,153
and $540,945, respectively.

Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are withheld from employees'
salaries and remitted to the YMCA Retirement Fund. There is no matching employer contribution to
this plan.

17. Related Parties

The YMCA is a member association of the National Council of Young Men's Christian Associations of
the United States of America. The YMCA is an independent, autonomous organization, recognized as
a member, but separate from the National Council. The YMCA must meet annual certification
requirements to remain a member.

The YMCA pays dues to National Council of Young Men's Christian Associations of the United States
^f America,
respectively.
^f America. For the years ended May 31, 2024 and 2023, dues expense totaled $262,137 and $215,538,

18. Lease Commitments

ODeralins Leases

The YMCA leases various office space, parking and equipment under noncancellable operating leases.
The original lease ternis are three to five years with certain options for the YMCA to renew the leases
for specific periods subsequent to the original lease terms. The monthly payments during 2024 ranged
from $2,936 to $6,409 and the leases expire at various periods through .luly 2032 (after consideration of
renewal periods). The YMCA also leases various equipment under shoit-term leases.
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18. Lease Commitments (Continued)

Operating lease right-of-use assets and operating lease liabilities are reported in the YMCA's statements
of financial positions as follows at May 31;

2024 2023

Operating lease right-of-use assets $797,343 $1,037,830

Current portion of operating lease liabilities
Operating lease liabilities, less current portion

$236,535
581.417

$ 231,417
817.952

Total operating lease liabilities .$817,952 $1,049,369

The components of operating lease costs are included in occupancy expenses in the
statements of functional expenses and were as follows for the fiscal years ended May 31

accompanying

2024 2023

Operating lease costs $265,082 $250,843
Short-term lease costs 64.903 54.082

Total lease costs

Suf?pleimnlal Cash Flow Information

Supplemental cash flow information is as follows for the fiscal years ended May 31:

2024 2023

Operating leases - operating cash flows (fixed payments) $256,012 $239,304
Operating leases — right-of-use assets and operating lease

liabilities recorded upon adoption of ASU 842 - 510,978
Operating leases — right-of-use assets obtained in exchange

for new operating lease liabilities — 750,075

Lease Term and Discoun! Rate

I

Lease term and discount rate are as follows for the fiscal years ended May 31:

2024 2023

Weighted-average remaining lease term (in years) 6.64 6.79
Weighted-average discount rate 2.65% 2.68%
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18. Lease Commitments (Continued!

At the lease commencement date, the discount rale implicit in the lease is used to discount the lease
liability if readily determinable. If not readily determinable or leases do not contain an implicit rate, the
YMCA has made a policy election to use a risk-free rate as the discount rate for all classes of underlying
assets.

As of May 31, 2024, maturities of operating lease liabilities for each of the following five years and a
total thereafter were as follows:

2025 $254,561
2026 81,207
2027 83,657
2028 86,169
2029 88,754
Thereafter 298.801

Total minimum future lease payments 893,149

Less imputed interest ("75.1971

Total lease liabilities $817.952

19. Acquisition of SELC

Effective June I, 2023, the YMCA acquired SELC for no consideration. Upon acquisition, SELC was
dissolved and became a branch of the YMCA. The financial position of SELC recorded at fair value
upon acquisition as of June I, 2023, was as follows:

Assets:

Cash and cash equivalents $ 32,984
Accounts receivable 6,350
Property, plant and equipment 1.366.900

Total assets

Liabilities:

Accounts payable, accrued expenses and other liabilities $ 89,162
Debt 390.738

Total liabilities 479,900

Net assets:

Net assets without donor restrictions 926.334

Total liabilities and net assets $1.406.234
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The Granite YMCA Board of Directors

First Name

Deborah

Steve

Rob

Morey

Ryan

Matt

Kerry

Helena

Donna

Joe

Dave

Jodi

Matt

Dennis

Laila

Lori

Bob

Wayne

Giselle

Brett

Donald

Margaret

Henry

Jeremy

Kellie

Last Name

Blake Dempsey

Dutton

Glew

Goodman

Gough

Henry

Houston

laquinta

InDelicato

Kenney

Kuhn

Langellotti

Leahy

Malloy

Miller

Piper

Pliskin

Robinson

Rodriguez

St. Clair

Stokes

Tomas

Veilleux

Walker

Wardman
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Mingyi Sun

Experience

d

Currier Museum of Art - Manchester, NH January 2023-Present
Accountant

•  Prepared monthly financial packages, consisting of income statements, balance sheets, investment/fund reconciliations,
month-over-month analysis, expense analysis, and revenue analysis for a ~$6 million revenue per year organization

•  Handled biweekly payroll processes for approximately 100 employees, as well as year-end payroll reconciliation and recording
of payroll journal entries

•  Reconciled, monitored, and executed investment activity on a month-to-month basis for a ̂ $90 million endowment
•  Spearheaded automation integration to reduce manual workload and increase efficiencies in the employee expense

reimbursement process, company credit card recording, and other non-finance related processes
•  Prepared analysis reports in Excel regarding revenue and expense differences across multiple fiscal years and departments

using pivot tables, viookup, IF THEN statements, and data slicers for the Executive Team and Board of Directors
•  Completed various year-end audit tasks, such as calculating net assets broken down by donor restrictions, reconciliation of

cost vs. market basis for investments, documenting internal control processes, and providjig detailed explanations for income
statement and balance sheet fluctuations when compared to previous fiscal years

Marmon Aerospace & Defense - Manchester. NH January 2022-December 2022
Accounting Intern
•  Completed a variety of functions across both Accounts Payable and Receivable, including entering invoices, compiling and

verifying shipping/receiving logs, and preparing cash record reconciliations
•  Compiled metal pricing spreadsheets and compared purchasing costs with historical costs to ensure financial profitability of

manufactured goods / .

AutoFair Honda- Manchester, NH May 2021-Aug 2021
Sales Intern

Mercury Systems-Andover, MA May 2019-Aug 2019
Accounting.Intern
•  Assisted financial reporting team regarding verification of documents designed for external auditing at quarter-end and year-

end. compilation of project logs to conduct revenue analysis, perform milestone accounting procedures for revenue and cost
recognition, analysis of goodwill stemming from mergers and acquisitions frorh external auditors, scheduling executive
meetings with Microsoft Access, and ensuring that the calculations on the 10-K are correct and consistent with previous years'
calculations

•  Assisted finance team with compilation and verification of external analyst reports for quarterly eaming calls, as well as
aggregating external analyst reports for internal budgeting and financial projection purposes using Microsoft Excel

Leadership Experience

Bentley University - Waltham. MA ' August 2017-May 2020
Resident Assistant

•  Communicate with a variety of on-campus residents about various topics, including conflict mediation, social anxiety, and
stress reduction during examination periods

Education

Clark University, School of Management- Worcester. MA
Master of Science in Accounting. December 2022
Master of Business Administration. December 2022

Skills

Computer; SAP ERP>-Oracle ERP ♦ Financial Edge NXT ♦ Microsoft Excel ♦ Microsoft PowerPoint ♦ Microsoft Access ♦ Tableau
Languages: Chinese (Native)
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Ryan Patrick Gadow

Summary of Qualifications & Leadership

Highly effective YMCA Organizational Leaders approaching 30 years' experience In membership, wellness, programs,
youth development & camping, giving & capital campaigns, facility & maintenance management, and general
operations. Commitment to servant leadership for the community, members, program participants, donors,
volunteers, but most Importantly to our employees with deep empathy and compassion; guiding, supporting, and
driving them to success. Offering an array of skills in optimizing operations, teambullding, succession planning,
program & membership growth, community collaboration & connection, and member engagement. Proven abilities
implementing creative, compassionate, data driven solutions that help maintain the warm personal local YMCA spirit.

Work Experience

October 2016-Aprll 2022The Y in Central Maryland Baltimore, Maryland
Senior Vice President, Member Experience

■  The Y in Central Maryland $90 million operating budget, eleven family centers, two swim centers, five
preschools, two outdoor camps. Head Start program in three counties. Before & After School programs in
five counties. Annual Giving Campaign of $5 million (events, person-to-person giving)

■  As SVP, direct supervision of three Vice Presidents of Operations over family centers, swim centers, and
outdoor camps. Supervision also Include three Senior Executives of product management (Membership &
Fitness, Swim & Programs, Community Connection & Giving)

■  Responsibility Include growth strategies for over $43 million of operations with $11.9 million of operating
margin, associate development, and community impact & giving (pre-COVID financials, recovered 70-75% of
pre-COVID operations/financials)

■  Create strategies to enhance engagement with members, supported Youth Development association
strategy, lead the operations team during COVID-19 crisis management, launched nutrition services, and
served as the Executive Leader of the LBGTQ+ Employee Resource Group

■  Expand our Healthy Living/Chronic Disease outreach, built relationships with local hospitals and healthcare
providers to grow services in our centers to include flu shots/vaccines, health checks, LiveStrong, Diabetes
Management Programs, Nutrition Programs, and Wellness/Life Change Program

■  Collaborated to acquire camping properties and launched new outdoor/resident camp sites
■  Supported and designed new renovations, layouts, and expansion of current centers along with help to

scope and analyzed new operating sites for family centers, preschools, and camps

Phoenix, Arizona September 2009- October 2016Valley of the Sun YMCA

Senior Executive Director, Membership
•  • The Valley of the Sun YMCA $30 million operating budget, sixteen family centers, three preschools, five to

ten Before & After School sites. Annual Giving Campaign of $1.5 million
■  Hired as Director of Operations to open a new center, promoted to supervision a district (Including the

Downtown YMCA and collaboration with Arizona State University Center), and transition to association role
to create synergy, standard operations, and strategies to grow membership-grew from $16 million to $22
million In five years

■  Served on Senior Leadership Team to help support, guide, and operate the association during financial
struggles (potential bankruptcy), debt re-structuring, and recovery

■  Created 3-year pricing strategy for a struggling association during the Great Recession that yielded
membership growth; focus on standard operations, connection points with members, association call center
(In/out-inbound), enhanced corporate wellness program

■  Directly supervised four branches totaling $6.5 million operating budget including partnership with Arizona
State University, 139 Room Residence Program for low Income Individuals and workforce development, re
structured branch boards, and branch turn-around for three different centers
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Opened a center from the final stages of constructions, recruiting entire staffing team from hiring to
training, launch membership campaigns and strategies to grow the center to the largest center in the
association in six months {currently still maintains the largest center in the association)

YMCA Work History

The Y in Central Maryland

Regional VP $34 million district operating budget

Senior Vice President $43 million operating budget
Get 2016-April 2022

Valley of the Sun YMCA

Senior Executive/District $6.5 million district operating budget, two branch turnaround, branch closure
Senior Executive/Membership $22 million membership budget
Get 2012- Get 2016

Desert Foothills YMCA. Valley of the Sun YMCA

Director of Gperations

Gpened new branch, $2.7 million branch operating budget
Sep 2009-Get 2012

Brandon Family YMCA. Tampa Metro YMCA

Senior Program Director/Gperations Director

$1.7 million branch operating budget, including $500k program budget, branch turnaround
Mar 2005- Mar 2008

Hernandao County Family YMCA. YMCA oftheSuncoast
Aquatics Director. Senior Program Director

$515k operating/program budget
Apr 2002-Jun 2004

Central YMCA, YMCA of the Triangle

Lifeguard, Assistant Director

Jul 2001- Mar 2002

Cary Family YMCA. YMCA of the Triangle

Lifeguard. Program Coordinator/Director

Jul 1994-Ju! 2001

Education & Certifications

North Carolina State University. Bachelor of Arts

YUSA Organizational Leader
YUSA Faculty Intro to Fiscal Management

YUSA Trainer. Listen First, Intro Fiscal Management, Advanced Fiscal Management



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: The Granite Young Men's Christian Association

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM, THIS

CONTRACT

ANNUAL"

salary

Ryan Gadow COO $0.00 $160,000.00

Mingyi Sun Grant Manager/Accounting $32,500.00 . $80,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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Leri A.Wnvcr

CeaoissiMcr

Dtrtetar

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL NEALTii

129 PLEASANT STREET. CONCORD, NK 03301
003-271-9544 l-60(>«91-3345 EjU. 9S44

PiJi] 603-27I-4U3 TDD Acme l-S00.735-29«4 .www^hh)jib.coT

May ?. 2024

His Excellency, Governor Christopher T. Sununu
and the.Honorable Cound)

House

Concord, New Hampshire 0S301

RSqy^^TpP ACTION

Authohze the Department of Health and Human Services. Division for Behavioral Health,
to errtor into a Soip €fourco amendment to ̂  existing conlract wlth' TtKi Oranlte Y^ Men's
dhristjan Assbciatiph, (VC C1541^), Manchester, NH; to coh^nue prpyWihg.'a
and wellness reimbureemeni benefit program for e#/e NH military p^onnel and their families
by 'exercising a contact renewal option, by incrsasirig ihe'priw limitatfbh by,j$^po;0;0d"from

to $800,000 and by extending; the completion date fi^ Jurie 3p,:2624,to June 30.
2Ca5; effective July 1,2024, upon Governor and Counbll approval 100% Other Funds (Governor
Cbmmlssiph Fund).

The original contract was approved by Govemor and Coundi on August 23, 2023, (item
#27):

Funds are avfl|lat>te In the following aocount for State FiscaJ.Year 2025, with the authority
to-abiust budget line items within the prtoe limitaiion through the Bud^ pffjcie, i^heeded,ahd
Ju&ned.
05-9&-92-920S16:3^20000 HEALTH AND SOCIAL SERVICES, DEPt OF H^LtH AND
HUMAN SVS, . HH8: OIVtSION FOR BEHAVIORAL HEALTH, BUREAU OF,DRUG AND
Alcohol, GOVERNOR COMMISSION 100% Other Funds (OovembrComm'lsalon Fund)

StHa
Fiscal

Year.

Clara,/
Accdurit

Class Title
Job

Number

Currant

Budget

,Increased
(bscroased)
Amount

Revtrad
Budget

2024 102/500731
Contracts fpr Prog 82056501 $400,000 $6 $400,000

2025 10^600731 Contracts for Prog
Svc

92058501 $0 $400,000 $400,000

Total $^,000 >100,ora; 1^0,000

EXPLANATION

iThe pepqrtrnent-Is exercising an available option to renew .this contract Jhjsrequ Is
Spto Bburco beCauw'MdR IM requires amendments to agreements prlglrially sppiov^ aS
eoie pour<» to as sole source. The Dopartmeht Is lmpleinentihp the^f^
naobmnWrided arid approved, on Deoerriber 15,2023, by the;GpvernpT'e Cbmmlssi6h.GhAIophol
and.pt^rrbrugs! The Department canrles out Ihe'admlniriratlvVfurxklorib ofthe Gbrhrriissldri In
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DocuSij^ Enwiofjq

Ht ExcoOer^/GWctfW Ci^
. ['qthI the HohdrBbls.Coii^
,Pege2.pf2

accpriclEmce wlth'R^ 12>J, The Cbntrector ts able to provide this physical fitness and welln^
pr.09ram.to mjlitery '^rsprinel and their, families due to the presence of Its memb^ organizations
'aixl extensivjB.'histofy.of.serving military personnel throughout the state. " ■
The purpdi^'of this ri^ue^ Is for the Contractor to continue providing a physical fitness and
^llne^ rehnbursement program for active NH military personnel who oth.erwise vraidd not Hayd
the benefit Bigorpus schedutes and frequent deployment can add stressors to the. lives of New
Hampshire military personnel resulting In behavioral health condition such as depression, anxiety
and substance misuse.

, studies indicate,-that active. mlltta^ personnel and veterans face unique, etressore .arid
often do'not seek help fbr behavfora) health issues due to stigma and shame. According to the
National .Institute.on Drug Atxjse, the.binge drinking rate Is high among military personriei! 18 to
25 years of age as odrnpered to the; general population. Physical activity and wellness programs
.have tô n.prpVen 1p help, mitjgate and increase overall physical and behavioral tealth'.

'Approximately. '1,575 indhdd'uals wlli be' served during State Fiscal Year 2025. to date,
over 900 Indlyi^alshaye'baen'&enre

T^ DepartmBnf\MII. continue to monitor services through the revtew of'quarleity repo^
■ to ensure cdnlract deiiverables are met ^ .

'As,referenced |n ̂ hibtt A.. Revisions to Standard Agreement Prbyislons, of thd or^nal,
aQreement, the parties have the option to extend the agreement for up to'frve (5) additionarydars,
.contingent upon satisfactory deiivety of services, available funding, agreement of .the parti.^ and
.Governor and CouricU approval. The Department is exercising Its o^lon to renew services for one
(1) Year of ̂Ihe five (5) Years ayailable.

■Should the Qbv'errior and .Council not authorize this request, active.~NH military personnel
may not have access to a .'prograrti' that supports their wellbeing ar^d reductions in etress'leveld
wd'use of ;unl^lthy coping m^hahlsms. Including ^^ance rhlsuse.

Area sen/ed: Statewide.
.In 'fte. event the,6.lher Funds become no longer avallabte. General .Fprds wil|

requested to support this prc^ram.
■  Respectfully BubfTiitt§d.

■f Lori A Weaver
Commilssloner

7yuPf)K[fimifhlo/ fftaltMpKd f/iimon Swiett'Miaia/t I'j ieJ6i/t eooimu^itin and
iaj»nyidinjfa^riuju^/ordli^ fo oihi§i>t ftsoUA and indtfitn^nffi'
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State of New Hampshire
Department of Health and Human Services

Amendment

This Amendment to the Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Farfiilies contract is by and between the Stale of New Hampshire, Department of
Health and Human Services ("State" or "Department") and The Qranlte Young Men's Christian Association
("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 23, 2023 (Item #27), the Contractor agreed to perform certain-services based upon the terms
and conditions specified In the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2025

2. Forrn P-37. General Provisions, Block 1.8, Price Limitation, to read:

$800,000

3. " Modify Exhibit C, Payment Terms. Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement an(J shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget Sheet through Exhibit C-2 Budget Sheet. Amendment #1.

4. Add Exhibit C-2, Budget Sheet, Amendment #1. which is attached hereto and incorporated by
reference herelri..

The Gr&nile Young Men's Christian Association A-S-1.3 Contractor Initials

SS-2024-DBH-25-PHYSI-01-A01 ' Paae 1 of 3 Data
v7.12.23

AlS
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2024, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

S/31/2024

Date

M  by:

I  S.
^tw_7«oncToeiaa«F9.. __
Name; Katja s. pox
Title:

Director

S/31/2024

Date

■ The Granite Young Men's Christian Association

/r^Oeintftlgntd by:

n'"

Name

Title:

Name* Micheie shepp

ceo

ara

The Granite Young Man's Christian Assotialion A-S-1.3

SS.2024.DBH-25-PHYS1-01-A01 Page 2 of 3
V. 7.12.23
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The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

5/31/2024

"  7«B75aM»4l4eO_ •
Date Name: cuarmo

Title: Attorney

I hereby certify that the foregoing Amendment was approved by thfe Governor and Executive Council of.
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

j

)

The Grahiie Young Men's Christian Association A*S<1.3

SS,-2024.DBH-25PHYSI-01-A01 Page 3 of 3
V. 7.12.23
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Otrcct'or

STATE OF NEW HAMPSHCRE

DEPARTMENT OF HEALTH AND HIJMAN S£RVld:S

129 I^CASAhrrfTRBeT, COr(^bRO,NH QlWI
'(0J.27I-9S44 •]«iaAs434dE^9$44

Ftir603-27mjn TDDActto: 1400^7354964 ^m:dAhs.nb:«w

July 21.2023;

iHls Expellwcy, Cpvemcr Chnstopher T.'Si/numj
_Qrid.tl>e,Hpnorabl9 CounciJ

.State'Hpuse
Concoiid, Hampshire 0!3^J

REQUESTED ACTION

.Authorize the Oepartmerrt of Health and Hurhan Services. Division for Behavioral Health,
on teh'alf of the Governor'e Comiriis&ion on Alcohol and Other DrugSi to enter.Into a Sole Source
contr^ .wHh TYm Granite Younjg Men'e Chfistian Association (yc#154139^600.1). Manchester.

-.NH, In the amount of $400|pDO.to (Yovlde a'phy^l fitness and illness relrribUfs^ent bcfnefit
p^rem. for active NH military, personnel, with the ̂ on to renew for up toifive (5) additional
.yearB. effeclive'upon Governor,and Cduhdl appwajIhroUgh.^ne 30..2024. IOp.%OtherFy'r^s.
(Govempr^s Commission).

■Funids are.avallat>le.lh the foilowine accourit for State Fiscal Year2624; with the authoft^
to acQuit budget (Ihe hems within the price limitation through the Budget.Office. If:needed.and

.juMjfie'd.i
,p^9^92T920SiO-338200ao i^LTH AND SOCIAL SERVICES. DEFT OF; HEALTH AND
.HUMAN SyS. HHS: OIVlSiON FOR BEHAVlOmt HEALTH. B.UR^UiOF DRl^ AND
ALCQHOL.^GbvERNOR COttM/isiON 100% Otiier.EundeiGoyerrtip^.Cibr^iAsi^^^^

State
Fie.cal Yper

Cloeef
Account

iCIasa TItto' Jpb.Num'bi^ 'Total Amount
*' * r

.2024. 102^00731 Contracts for Prgm Svo ■020585<)i ', ^ ' ■ $400,000

■  ■ , . Tdlal $400,000

•  \

^?<p^TftwAtior*
THj&'r^li^Tis Sote Soured bi^'use the Dd 'sdiBkIng lb ehter into a contract

^viHih the Cohll^orln fbs^nee'to a directive from ihe Goycrrbfe Comrn
;piher drugs, the Contractor Is uriiquely qualified to pr^de the .MiViws outiined In the
'AgreOm.ern as the Vendor and 1^ rriemt)8f organ^tjoris have ar> pxtensWe Hlsiory of serving
imHKary.personfiel througho.id New Harnpshira Mudjng Goffstr^/^n^este^^^
;'GVcater,Lpndondenfy,*"SewasVS^^^ County, and.Swner^hR The;Vendoryi4li te worJ<lng
;.With the Department to identify and .recruit other Yy^.in undemel^ed areas of Ihe .Slale.

tf^ purpose df'this reque^. is^tb provide a physicaf fitness afkl wellhjras'reimbi^'ement
(benefit pirctpronn fpr active NH milibry pj^bnnel .who dtheiwl^ the ben^.
'Rigorous.sctiedu^s arid frequent'-dpployrn.ent can^ad.d ^tressprs to thb' iryes^ of New Hampshire
^military.pereonnei.resuliirig in twhayjdra) l^aith issues such as depfe^idn.pnxi^ and sut^ance
imlsuse./iStudies indicate that<actiye miritary persQinel and veterons face unique, sb^ors and
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boa^ Enyo^|W%^190^^.FP^

•nd the HpnorsM
'P^2df2

io^en dmloeok Mp ̂  teHavtoral ̂ alth issues due to stigma and shame, Accbi^ir^' to'the
.National Ins^uta.on Drug Abuse, the rates of t>tr>ge drinking are high among military.per&on)^
-'age'is to 25. compared to [the genera) population.

.-App^mately 1500 [ndMd^ls wiP be served duri^ State Fiscal Year 2024.^

tl^. Oep^ment will monitor aervioes through the review of quarterty .repo.^ .to ensure
-.contract dfiiiverables are being rnet.

As referenced In ̂ Ibit A. Revisions to Standard Agreement Prdvlslona,/df the etta^ed
-;a9reemerit! the parties h^ the o^on to extend the agi^ment for'upfiye (5)-8ddidonal years.
'Continent upon .satlshscto^.detiv^ of services,.ayailat^.^furtdlng, egreement of Ihd fiar^ra and
G.ovefopir.^d Council app^^

'St^ld the Govemor.and CouncH not authortee this, request, adtive NH military persorine)
may hot have aooess to e program thiat supports their weilbelng, which may lead to'increased

'stress levels arid continued unhealthy coping mechanisms. Including substance use end misuse.

.Area served: Statewide

In the event'that the Other Funds become no. longer available. General Funds'wID not
' b^. ̂uestMto ̂ port tf^

Respe.t^jjy .sid^ihed.

Lori A. WeSver

irtterfm Commisslonef

'iiu lii^rintat ef 'tkelilt oiid Hitmen Stniiea' it lojcin tomnianhiacnd'femUiia.
'  ̂ SMiiS ondlndtptMttl^
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'  FORM NUMBER P-37;(vcrfiJon.U
Subject::Physical Fitness a^d Weriness Reimburitment iBenetit Tor Active NH Militaf7 Perioonel and their Families
(SS:2024.pBH.2^l>HYSI:<liy '

Noiice:' Thts'^eemcnt aod all or iu'siuichnimu shall b^me public upon submission lo Co>^'6r.antl
Executive Council Tor.^provDl. Any infofmsiion ihol is private.-conndcntial or propri^ry miist'
bt cIcarlyHdtnli^ *0 d>C, "Bcncy and agreed to in writing prior to signing the contraci.

■ACREEMENT
Th'e^Sutte dr.hlew Hampshire and the Contractor hereby mutually agree as rollowa:

GENERAL PROVISIONS

I. iOENTIFICATION.
1.1. State Agency Name " " / — ' .

New Hampshire D^aitmehi of Health and Human Services

1.2 Sute Agency Address '■
•  , • i*
129 Pteasam Street
Concord, NH 03301-3857.

■ 1 .'3 :Contnictor hiarnc

The Craniic-Young Men's'Chr(S(i8n''Xs{bci3libri

*  "w

1.4 Contractor Address -•

670 North Commercial St., Sullc 103
Manchcsier/NH03I0I

1.5 ConifEcior Phone ^ ..
>Number

603-623OS5B

'1:6. Account Number

05^95'92-9205l0v
■338"2pOb6-l62^5;6p73l

1.7 Completion Dale

6f30/3024

1.8. PrkeLimiiaiiori
i

S40o,boo

,1.9, Contracting Q.fTvcer for Siaije Ag^y

Robert W, Moore, Oirccipr

1...10 State Agency Telephone Number - . •
.

.(603) 271-9631.
X ' . * •

,).ll CpniractorSJgnaiurc 7/25/2023
f^^OsewStBMaar ^

,  t^duL SluffAK-/ ■ ■'
.1.12 Name and Title of Cohiracior Signatory ,
Michele sHeppard ' "

President and. CEO, . . .. '
■1.13 StateAgency.Sign^lure "6/7/2023

V  *r'

1.14 Name and-Title of Stale Agency Signatory
Kacja S. FOX-.

Director "

1.45. .A^^rov^yTHeN.H.Deparih)eri.forAdmims(iraiion,:DivislonorPen6nnet/r/opp//cn6/e/
By: Director, On:

h' V

1.16 AppioyM by/he Alicm)cy.C.enerB| (Form, Substance and ExeculiOn) V

'  p.: -W ,
;.I..J7 'Aj^roval bylbcWyc^rand Ex'wut^^ -■

Ci&C!ltem number: . G&C. Meeting Date:

Pagc ll bf.4
lOa

m
Coniractor Initi'alsV. . .

iOate'TTsTzaTr..
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DocuSI^ Envelope Q): A410CCE2-OPD5-49C&-A72B4)Cd10S72FC3C
ueeuavn ̂ Miope vwoerv:«-^Di»»^ooy-eu»»-b^yi*_ic<yw

r. .SeRViCieS to be PEWO'^ED. fhe.Sute of New
Hemp^ire, eciing Ihrou^ (he agency-(deatiCiM in bloclc i;l
("State"), engages coiun^r ;i(lmiined' 'in bloc^ i;3-
C'CoiUrtttor^) to perfpfm, and the Conlrecior ̂ a)t'^rronn|'ihc
worlc or sale of goods, or both, identiricd aid more particulaVly
.descriM in the aiieched EXHIBIT B >vhich is incorporsied
iicrcin by rtftrcnce ("Services").

J. EFFECTIVE DATE/COMPLETIONpFiSERVlCES.^
3.1 NolwitKtunding any'provision of this Afi^ecmcm jp/ihe'
contrary, and subject to the approvo) of ihe'ppvemor fu^
Executive Council of the State ofNew Hampshire,'irapplic^le,
this Agre.emeni, and all obligations of thepsnieshereui^er, ̂11.
.bttome- cnreeitve on iW date (he 'Gbvwpf 'arid.'^ecutlvc .
Council .opprove this A^emehi as'indiciited in block-
unless lib such approval as reouirtd, In >vhich ease'the. AgreerrKnt
shall . becOiiK cfTeciive on tl^ date t}^ Agreement, js.signed by
the Slate Agency as sho.wn In.Wock'J.jJ (''EfTective'Dale''). ..
3.2 If the Coittiacior 'cpmmenccs; the Services prior ;to*.|he.

■  Effeciiye Dote. ell. Services pcrforr^ by the Con'^clor prior to
the Efreciive Date-sholl .be peiforrned at (he sole, lisk o.f the
Contractor, and in tlw event that ihis Agreiemcni does not become
effeciive, the -State shnli have ho liability to the .Contractor,,
including without limiiaiton, any-^obligaiibn to poy-the
Contractor for any costs incurred or-Seiyic'ei performed.
Conirocio'r must complete all Services by the.Ccrnpleiion Date.,
speciried in block 1.7:

4. CON.DITlONALNATUREbF ACRi&EMENp
.Nbtwi^landing any proyislon 'of'this Agreement lb ^ihe
-coittm^, all obligaiioru oT .Ihe Stale ^rcuhder, indudihg,
without lim'iiallon, the cphlinuance of p'ajhnciils here'uhder.'are
contingent upon the aN^ilpbiiiiy and continue apprbpriaiidhbr
funds afTeeied by''any state-or federal t^islBtivr'of execuiiye-
action that reduces,, eliminates or ̂ othefwisc|^^1d|d^^lcs the
-approbation or availability of funding for lhis'Agreemenijahd
.the Scope for ̂ rvices provided in EXHIBIT B,'in .whole or in

-  pan. In'hp event shall the State be liable-for .imy payments
hemunder in exct^ of.such ovnilable oppirppriotcd fbnds; In the
evenl of p reduction or-ienninaiion of appropriated funds, the

"  StBM stiail have (be right iio .withhold payment 'umil funds
.  become a^'ailable, if e'ver.'and shall have ihe right (d reduce or

te'rminaie the Services uhder thii Agrccmeiil'immediately 'u'pon
giving the'Cdnireclof hoiice of-such ■rcduction bf.tenfhiua'iidh.
The"State shhll not be required tb.utosfer.fuii^s frb"m'dny other
accbimt'or source tp.the Account i.dcmificd in'.blc^k.l.d in-thc
•e^TrilXdnds in thai-Account.ore reduced. O/unnvallable:

-v

5. CONli^CT eRlCE/f^^ifilCE.LIMiX^
payment!

'  .5. f "The contract price, method brpaymcni/iind icrrns of pByrh'cht
-ore ideriline'd and more particulariy described in EXHIBIT C
which is Iricorpbratcd herein by t^fcrencc.
5.2 The paymeiu-by the Sinic of the coniract prlce shall bcjhV

jbhly 'arid 'the complete reimbursement to ihc Contra'cto'r. for-Rll
.laxpenses^ of Nvhaiever naturc. jiKutrt^ by ihe.Cphiriicior in .lhc.
:pcrfonria'nce hereof, and shall be (he only .a.n.d.;.ihe'<.comp)et.p

compc^iion to. the Coniracior for the Services. The Suie shalf
.have no'liabiliiy to the Contractor olhcr'ihan (he corilraci'price.
5.3 The Suie reserves, the right to offset from any. omounts*^
otherwise payable to the Comrsctor under this Agreement those
.liquldDied 'amounts required or permiiled .by N.H. RSA 80;-?
ihrou^ RSA S0:7< or any other provision of law.
5.4 Nolwiihstanding'any provision in this Agreemeiil ip tiie.
contrary, arid notwithstanding unexpected circumstances, jn no.'
eyem shall the total qralipaymenis authorized, or ocrually made ^
hcreunder, exceed the Price Umilaiibn sel. forl.h in block 1.6. .

'6. COMPLIANCE BY CONTRACtOR WITH LAWS
AND REGULATIONS/equal EMPLOYMENT
OPPORTUNITV. > •
.6.1 In ccnneetion with the peifoimance of the Services^
Contractor sKs.li comply vwth all .applicable stamus, laws,-
regulations, and orders of federal, stme,- county or municipal,
authoriiies .which impose .any pbligaiion or duly upon the-
Coniractpr, including, but not limited to, civil rights and cqtMj-
cmploymeni pppprturilty laws. In addition, If this Agreement is'
funded in any pan by monies of ihie United Stotes, the Goriiracibr
shall cohqjly with ell federal executive orders, rules,-regulotioris.-
tmd statutes, and.Nvith any rules, regulailons anbguidelinca ns the
State or the United States Issue to implement these regulations,
the ^tractor shall also comply vvith all applicable inielleciuai.
property bws,
6.2 During the term of thjs Agreemenl, the Contractor shall no';.-
discrimi.note against employees or.eppticanis for employmerii:
l^.ause of race, color, Tcllgion, creed, age, sex, handicap, 'sexual
orientaiioh.'or national origin and will take afnnfuiiivc octtoh (6
prevtrii such discrifninaticri.

.^.3. The'Coniractbr agrees to permit'the State or United. Siala-
'access'to any of the Contractor's t^ks, records and accounts for

■ the purpbse.ofascertainir^ coriipliance'miH'alJ rul.es,'regulatioris.
find orden, and the covenants, terms arid cor^.iiioiu of this;
Ag'recnteni.

7. PERSONNEL.
.7.1 The Contractor shall af its own expose provide all peisbrineV
r\ecesso(7 to pcrfomi the Services.' TKe.Coniractor wecrarits (hat
all personnel engaged in 'the Services shall be 'q'ualined Id
perform the Services, and shall be' properiy licensed arid
oihervvisc''authorized i6-do'so under'all applicable ta'vvs.
7.2 Unless otherwise authorized in svritiiig, during the (crTn.'o.f!
this Agrec'meni, and /of o period of si.x (6) months 'aRer.lhej
Completion Date iriblock 1.7, ihe.ContrutOf shall not hire, ft.nd.'
shall not permit-Aiiy subconirfieior or other person,, firm or
..corporation with whom, it is engaged ir) a combined effort to
perform the Services io hire, any person who is a State emplo)^
or olTicial, who is materially mvol%^ in .(he prdcuremenli-
'adminisiraiidn or perfonnonce of (his .Agreement This
provision shall survive lenDlnaiidribfihis-AgreenKrilr ^
7.3 The Cdniracling dlTiccVspdsllled iri'block 1.9, or hispr her
-s'uccessor,'shall thc'Stalc's rcpicscmniive.' In the event'of any'
dispute-cohceming ihc. intcrpreuilion'cf-this Agreemni, the.
Contracting OlYlcer-i.dc.cisi.on shall, be final Torthe'Staie.

,Pagc2;bf4.
Conlractor. Initials'
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9,1VCNJ OF D EFAi/ttiHEM ED IES:
6.1 Any one or more of ihe fo!lowin^.6us or omissions of (he
donira^or sHbD conslUute on.event of defauU hereunder C'Evcni
ofOcfayii");
6.-I.I Toilure to.perform ihe SciVices MtisfftCionly or on
ichrtulc";
8.1.2 faliure (O lubmli any repon required l^rMnder, and/pr
8.1.3 railiire lo perfonn anyoihcr-eoyenantliermcircortdiiionor
(jiis.'Agnxmeni.
8.3 Upon theoccurrence'pfeny Eyeiuof pe'rouli, ilie State may

any one, or more, oral), of ̂  following actions:
•• M-.l 8i^'tl*C^nlrectorawrittcnf»(icefpccifyingihc Evcmof

befatili'^d requiring it to be rem^ied within, in ihe absericibf
&;^reatcr'or, lesser spcci.rication of time, ihiny (30) days frOm the
.iUlc ofthc noike; and ifihe EvenrorDefauh is rwt limelycurcd,
uniiinpie.ihis Agr^eracni, effective iwp.(2) days after giving the
Cbntrsetor npilce ̂ iennina^^^
8.2.2 give the CbnirBclor a written notice specir)^ng the Event of
pefauli' and suspertding all payments to be made under this
^reemtni and ordering that the portion of the corttracVprice'
which would otherwise. accrue ib the Conlractbr during (he
period.from the dote'of such notice uiitil-such time as the State
determines thai (he Contractor has .cured ihe Eyeni of Defouii
shall ftever be paid to the Contractor;

, 6.2.3 giye the Contractor a syritien notjce specifying the Event of
' ̂fauU arid set off ogairut any other obligations the Stale may

owe (o.ihe Contractor any damages the State surTcn by reason of
any Event of Defouii; and/br • ' •
8.2.4 give the Contractor a written notice specifying Ihe Event of
bcfaul^' txeat^ the 'Agreernenl as breach^, lenninQie the
'Agreerrieni'and pursue arty of Its remedies at law or in equity, or

8.1 NoTsilure by ihe State to enforce any proyisior^ hereofafli;r
any Event of Default shall be deemed a waiver of itis rights with
regard .10 that Cv«ii of-Default, or My subsequent Event of
pefouli; No express failure to enfbrce any Eyeni of Default ̂ 11
^^deeiTKd a waiver of.thc.righi of ̂  Slate to enforce each and
all of (he provisions herMf-upon ariy further or other Event of
^faution the pan of iheContntcior.'

■;9. TERMINATION;
-9.1^ Nptwiihsianding'i)aragraph 8,'the.Stale mdy, at its;sole
rdiscreiidn, temiirtaie.ihe Agreement fpr.'any reason, in whole or
in part, by thirty (30)'days'iivriuen notice t^ the Cpnlracipr that

>{he State;is..exercisii^'iu option to temtinaie the Agreemeni.
<l2 ^'in ihe.cwi pf ori early (erminaiion of ihis >^reemeni for
'.any reason. other than the .con^letion of (he Services^ 'the
•GohVrpctor shall, at 'the -Sisie's discretion, deliver to (he

■  '.'Cd'mmcting O.fftcer, ndt laier than fiftpe.ti (1S) da>f after the date
■ :of (enhinslibri. a report (*Temtinailoi) Repori'')'.describlng'tri'
I'dciail all Services'performed,.'nrid (he coriiiact price earned, to
:.Q'rid including'lhe.dflte'of.temiihatton. /Hie;forrn', subject matVeV,
vcdhl.e'ni.'an'd number pfcopiot. of (he 1'emiina.lion Report ahail
i'be'identical 10 those ofany/lna) Repon descrit^.in the aiiiKhcd
^^rilBlJ. 5. irt iMJ.diiibn, qi the Suite's discretion, the Contntcjor
i.^a)!, (viihin jj daySprnpilM'oireariy.teimlnaiion, deN'clop and

submit -ip. the Siote a Transition Plan for tervices' under. the*
Ag^mcnl.; •:

10. OXTA/ACCESS/COiyFIOENTIALITY/
PRESERVATION.
10.1 As used.tn (his Agreement, the \void "dqia" shall mean all
information and'.things developed or obtained during'the
perfprmanee of, or acquired, or deve.lr^red by reason of, this
Agnremeni, including, bui not limited to, oil »udies; reppflJ,
flies, fo.tmujae, maps, charis, sound recordings, video
reco(ding.s, pictorial reproduc'itonsidmwings, onoIyses, graphic •
nepjT.sentailons, computer programs, computer priiiibuis, notes,
Ieiier6,.men>briinda; papcrit, and documents', all whether
finished or iinTinished.
I0.3.AII data and any profkny which has been received, from

.  ihe'Suic o.r purchoicd with funds'provid(»l for that purpose .
un^er- this Ag^mni, shall be (he property of ihp State, and
.shall be returned to.the Staje upon demand or upon termination
of.lhis Agreement'for any re'uon.
l0.3.CbhndenttDli(yof dainshail be governed by N.H. RSA
chBpier.9l7A"oroihefiesisiing Iaw.''D(Sclosurqbrdata requires
pri6r''.writie'h approvb! of the Slate.

1.1 . COftlTBACTOR'S REtATl'ON TO THE-StATE. In the
pcrfprmanpc of this Agreement the Contractor ii in ell rupocu
an 'in^pendcnl, contractor, and is neither .an .agent .ror on
.cmp}pyec"o.f State. I^eithcr jhc. C^nlTBclor npr .any of- its
offtcers, employees, agents or members shall have authority to '
bind .(he State or receive anybcncnts, woriters* cpropensailon or
other emolu'rhents provided by the State to its tmplpyeel

.12;.ASSICNMENT/I>ELEGATI0N/SUBC0NTRACTS.
i2.r Tte Cohtraclor'chali.not assigii, or otherwise .irarisfcr any
interest In.lhl j.Agncenknl. without ihc'prior wfil(.en,no.t_ipe, which

•sluli. be pipvided iq.tihe S.iaie at leasj Hfteen (15) days prior, to
the assignment, and a \vri(te.n consent of the. Suje. for purposes
of'this paragraph, a Change of Control shall constitute
Msigrimcni). "Change. .'6r Contrpr' rneons ;(a) "merger,
bpnsblidaiioh. oVa'ii^Dftsactipo or serib of ivla'ied irqiii^iipns'iii
which'a third party, together with its affiliates^ •becomes the'
direct .c"r indirect owner df fi fty percent'(50%) or riitircior the
voting show or simi)ar.:equiiy. iniefesis, or cb'nibified .voting.
po.v^r of.the;C6nirac(dr;or'(b) the sate.ofdll or.substaniialty all
of dkjessets of the Cpntractor.
-12.2 N^e '.of the .Scr\:ices,3lMtli be; subcontincicdZ;!)/ i
'Comracjor without prior vyrjtte.n nojiceand cbn^i of the State,
^The iSiaieJs eniitled io:cppies pfali subcontracts and wignmeni
.agrt.ements-and shall not be bound,by any provisions coritai^

. in a subcontract or ah assighiheni'agreement to'whjch it is not a

■13.<lNpEMNIFiCATI0N. yrilcsioihcKvisc'cxcmiSicdbylaw,
'theCdntracibr shall indemnify "and.hold harmless'ihe'State;.its,
^ofTicers on'd{cmployce.i. frohV and again.^ 'a'ny and all.ciaims,
^.iabiliiicsand.,costs forany'pei'Mn&) injury o.r prope.ny .damages,.
;pa(en't orcppyright infringemenvpr,other cinirn.vosuried8gqlnsi
,the'S'taie,''its pftTicers or emplayees, \yhich arise ouipffor^wiitch
;iiioy bf'claimy 'to.ai^^pu^^ pO »he'?cti or .oml^^of the

rt nf-d • • ' • • . - •ti^ageSpf'd
Contractor.-lnitiols
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Contractor, of 'iubtcontfMtori, incluiding but nol limited cp.itie
•nesljgciice, rtx^leii.pr im'entionAl conduct. The Suic shall noi
be liable Tor an); costs in^rred by the Contactor arising under
this paregraph 13; Notiviihstamhng ̂ e foregoing, nothing herein
^comomed'shhll be deemed to consiituie o woiver of the sovereign
Immunity of the State, which immuriity is hei^y reserved to the
State. . This tMvbnam <in ,paragraph 13 .shall .siimve- -'the

.'(e'rmihaiioh of this. Agreement.

ld.:INSURA^CE.
id. I The Cdniraclor.-a^)l, at ils.isole expense, obtain and'

•:cpntinuo.U5ly 'rnainiqih *in force, end shall require. any
subcqntractdf or BSSignec to. obtain^and matnialn in force, the
follptving insurapce: ' • .
•i<t.l.l commercial general (iabili^ insurance against oH claims
.of bc^ily thju^, .death' or propcny (damage, in amounts of not
'less.ihiih $l,Cii)0,000 per occurrence and $2,000,000 aggregate
'or;exce^;and . .

1.2 special cause'of loss coverage form cowing all property
. ..subject to Mt^ragiraph.'l0.2 herein, in an amount riot less than
,80HoT the whole replacement value of the propcny.
14.2 The policies descnlKd in subparagraph 14.1 herein shall be
cri policy fonris and endorsements a^^mved for.usa in the Stale
icf New-Hampshire by the N.H. Department of Insurance, and
isued byThsuren licen^ in the Stitie of New Hampshire.
14.3 The jCpnlraclof .tAall furnish to the. Coriiracting OfTiccr
ideniiflcd in blocli 1.9\ 6r his or her successor,- a certificatcfs) of

.insurance-fo.r ail- insurance'required under this Agreemenl,.
Cqn1raclor,shall aiso furriish to the Contracting OFficcr identified
in',block l!9, pr-his or .her successor, certificatcfs) of insurance
for all ieneivaifs)' of insurance requir^ under this Agrceineni.no
later than (lO) !days. prior to (he c.tpiraiion date of each
'insurance policy;. ''thC' ccrtificatefs)- of insurance, and any
.ienewals (heredfshall be'aliach'ed arid are incon^rated herein by
rrefcrence..' . « "

• 11 WORk^RS*;<^^
111. Oy.sighing'lhis agreement, (he Comractoriagrees, cenir^es

:^'d. .warrants that j(he Contractor Is in conipliance with or exempt
.from, the requir;erncnb;pfN.H. RSA ch^ 281 -A ("Workers''
'Con//?#/wp/Vpn *■)•:

15.2 To the axieni iheGonuuctpr Is'object to the requirements
of N.H.- RSA':cha^-2iBI'A, Cdntraclor shall.'maihtain, end

frequirc ahy'subcontilictor or a'sslgiiee 'to secure .'end moin'lain.-
.'payniehi of- 'Wp/ken'-.'Cotft'pcnsatioh in cdrirtcction with
vfl'ctiviiies which ihc pChld'ri'proposea lo'uhdertak'e'pursuant to this
.•Agreement. jKe'Coniracipr'shall fUrnish ihe^ConlrBctingOfnocr
^Identified in block 1.9, or his or hefsuccessor, proof of Workers'
'f^mpen.uiibn in the -manner descri^ 'jn N.H. i^A chapter
:28I*A and'ahy. applicabieTenewalfsj'ifMreof, .ivhtch shall be
;o|Vached and are iriebrpprated herein by re ference. The State
.^iali not' be' "riMpbnsible for paynjeni* of -cny Work'ers/
iCdmpensaiibn^'premiuihs'or'fdr'ahy other claim or benent.for
;Corilfacib"r, or'any subcon'traclbrlpf employee of-Cdnlniciot
'^hich might' dnsiSeVunder applidablb iSiate of :How' Hampshire •
'Wptken' ' Gpmpensalipif 'lou^' .'in' cdnncctlon wlili the
;pe.rfpnna.ncc.phhe..ScKnccs under ihjs^Agrecmcm'.

IIS. NOTICE. Any.notice by a party hereto tp iheloiher parly
shell be deemed to have been duly ^li^red or givavat the time
of niaillhg by cenified mall; postage prepaid, iti a Unifcd Slaiqs
Posi'Omce addressed to the' panics at the addi^cs given in
blocks 1.2 and 1:4, herein.

17. amendment. This"Agreement niaybei aifiendbd, waived
Qr.'diKharged.,.on|y by an;iriiirumcnt in writing lighed'by the.
parties hercto' and only/afler'approval of sucK 'arocndmcni,-
waiyer or discharge by ihe.Govcmor'and Executive.Council .of
the S.iDie of.New Haniinhirc unless no^such.approyal is requi^.
under the citcumstanccs pmsuo^ni ro State Javv; nilc or policy.

11 CHOICE OF LAW AND.FORUM. ThU'AGreemeh/shall
be governed, 'Inierpreied and co?isinied:ih accordance with.'ihe
lox'^ of the'State of New Hampshire,•'a.iid ts'bindihg upon end
Inures to the benefit of the pariies.and their respective successors.
and assigns. The svording used, in this Agreement'ij,the vvordli^'.
.phosen by the parties to express.i.htir mutual intent, and np nile.,
of construciion shall be appiied against or in fayor^of ony party.
Any actions arising out ofthis Agreement ^all be'brought and.
mainiaincd.in New Hampshire Supicrior Cobrt-wHieh shall h's're
exclusive jurlsdiciipn'thereof.

'.19. CONFL!<rriNC TERAli an ife event idf a'cphfiict.
between the icnns of this P>37;fbrm(Bii modified in^EXkiB.iT'
A)'.and/qr oilachmenli and'amendmept thereof, the'.(errns'of.the.
■p-37 (na modified in EX,H.I.0|T 'A)&h.Bll,cqniro1.

.30. THIRD PARTlEi thq :parties .hereto do;-no( intend to
bcncni any third parties and this' Agrtemenr s^U not be
construed to confer ohy sucfi'beneni.

21...HEADINGS. Theih'eadihgs'.iKi^ughout the Agreeme'nt.dre-
for reference purposes .only, ai^ the tvprds'contained, the'rei.h
shall in no way bo held (Oicxplain, modify, a'mplify'oraid.iri'the
imerpretailon, cpnsiruciion.pr ineaning of the provisions.'qf this.
Agre.ement.

»

22. special ' PROVISION^; Addjiiotiar"or modiryiitg;
provisions set forth in itie-afiyched EXH181J A.afe mMrpbro^^
herein by reference.

V  " •, 'v '.V

23.'.SEVBRA8ILI'n'.- Iii'lhc'cwht'any'Srihcprdviiibhso'fthls
Agre'emem are held byla'couit.bf corhpciehl jurisdiction td be.'

•contrary to any wqie or federaUaw,'the'fcmBimng*p'"rbv^
thjs'Agreemeni^iyill reniatn in full force ahd.cfTM.i.''

21 '.ENTIRE ACREEMEN^,;;*nil!i Agrecmcn't, which may-bc
executed in a number of couni^am, .each oT .ulilch ahnjirbc
d^'rh^ Ari drigihal, :ccinsiitUies' -the entjre' lagreemern :and <
Und^ib'ndin^ bclvveEn Ihe. panics, and 'supc'nsedes'all prior'
agn^'mehtsanduridersianding'sAviihrcs^^^ ^e'subjici'm'atVf-

Pnge4o.f4,

.■.»F

ES- «
iCbritreciorJniti'nIs'
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New HampsH^ of Health and Huniah Services
Physical Fitness and Wellne'ss Reimbursement Benefit for Active NH MIlitary
Pei^bnnel and (heir Families

EXHIBIT A

Revis'lohs to Standard Agreement Provisions

1. RevisiorTsto .Fbf(iri" P-37^^
1.1. iPafagiaph -3. Effec.ti^ Date/Completion of Services, is amended by adding

.  .subpar^ra^ph'3.3.as follows:
■3 3... The, parties may-extend the Agreement for up to five (5) additipnaryeatB

from the Compietion Date, coniingenl upon satisfactory delivery, of
sef^icbs,- ayailable funding', agreerhent of the parties, and approval ofthe
Gpyerhor-and Executive Gouncil.

•1.2. /Paragraph 12. Assignmenl/Delegation/SubconlractSi is amended by addihg
.;Aubbara5graph 12^^

.  '12.3. Subcoritractors are subject to the same cdntrac'tual conditions aslthe;
.bbntractor and the Contractor is responsible to ensure subcontractor
■compliahpe' with those conditions. The Contractor shall haye vwitteh
agreerrients with all subcontractors, specifying the work to. be perfomried,
and if applicable, a Business Associate AgreerT)ent in pccordari'ce with,
thb. BeaKh Insurance Ppriability and Accountability Act. ."iVntten -
agreements shall specify how correctiye" action shall be managed, the
Cphtfactdrshali manage the subcontrgc.tor's performarice on pn offing
basis and fake .corrective action as necessary. The .bontractor ̂ shali.

V. annually prpvide^the. State with a list aii s.ubcontraclors prpvid.e^/pr.
•lUnder this Agreement and notify', the .State of any Inadequate
suboQritractor performance.. . . •.

-'"I

'u'

. . . • [.jHS'
;SS-2M4-OBK.:25^PHYSI:01. ' ContfactPf IhtUals^
l^oGrWlo YounjMeft's^'CM^ ' • Pags.Vt^l
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Now Hamiwhlre Depaftment of Health and Htiman Services
Physical Fitness and Weliness Reimbursement Benefit for Active MH Military
Personnel and their Families

EXHIBIT B

,  - Scope' of Services

. 1. ̂ Staterneht of Work

1.1. The Goritfactpf Irnplement a 'physlcal fitness and weliness
fieimb.urs.ement benefit program, .herein after referred to as the Military
Weliness Roimbureement, Program (MWRP), for active NH military personnel.; '

1.2. the Gontracto'r.nfiusrerisure the MW^ Is available at:
I.2.T. "the Granite.Youhg Men's Christibh Association (YMCA) in NH,

which inclOdib^S the fpllpy^ihg
*  -1.2.1.1., Y.MGA AIIardjCehterbf Goffstown;

1.2.1 ;2. YMCAbfCQncord:'

t-2..1,.;3. YMCA of pd.wntowh Manchester;

1.2.1.4. YMCA of Greater Lpridorideriy;

1.2/T5;:.., YMCA of the Sea^^

1.2.1.6. YMCA of Slraffprd County; and

1-2.1.7.. ThspranjleyMCAofSpnTersworth; and.
1.2.2. Other YMCA locations in NH", as approved by the.Departmehl,

1.3. The Cpntrac.lpr must/ensure .eligible' individuals are offered the. fpllowing
relmburs.emerit benefit options, pnce per year
1.^.1. Rbintbursernent of up. to $450.00 ($37.50 per month) individusil

■ YMCA membership dues; or

.  1.3.2. 'Rfiim^ursfe'henl.of $200.0.0.fpr home exercise eqoiprheht tha^
provides cardiovascular or muscular tblal-body wbrkoui; purchased
hew, Eligible fequipipeTil rnust'.be purchased new and includes, but is
nol.lirnited to:

•  4 *

'l.3';2.'i.. 'treadmills.. • '

'1.3.2,2.. .Stationary cycles. v -
1,3^2,3,., 61^0.8.180^5.

-t.3;2.4. . ;StairH:li(TibJng-machTnes, ; ' '' . , •
1.3!2.,5,, .Ellip'Ucal machines.

"IX . , V

-l-S!?.^. iRo.wing.machioBs. ^

■1.3..2.7.. 'Tpfa.Kbody \ye'lght.resistance machines.
T-3.2i;6.' ;Crbss.-cpuntfy ski.machlnes. • ' ■

1  Cphtra^or.rri.ust verify,eligibiii^.of each MWRP applicant and
;S^20240BH.25:PHYSt:0» ' < - ' Contre^r •'
TK# .G'P.ijHo.Vouno Mw't .P3i3®l!i;o.r,.5 • c, Oai« .
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New Hampshire DeparVnent of Health and Human Services
Physical Fitness and Wellness Relrhbursemerit Ben^^^^ Military'
Peri&dhnet and their Families

EXHIBIT a

presentalioh of a valid, active NH Military identification at the time of application.
■  ' ' to participate in programs, identifie'd in Sectidh'1.3, and annually thereafter.

the Contractor rnust create a MWRP deyeloprnerit and implementation pjah
that includes, but is not limited to policies.an^ procedures for;

Eligibility verification. • ' "

^ :S:2: Mempership applica'tion. renevyat,:and termination.

1';5.3, Submission, approval, and .remittance of reimbursemeni requests.

l-5;.4-. Detailed tinieline'that includes benchmarks and rnildstpnes:

: "1 -6. The:C.onlractor must.sObmit ihie.yevelop.me implementation plan, to the
Department, for approval, within 30.days ofthe Contract Effective Date.

1 ■7- The Contractor mustoollaborate with the Department to create a pre and ppst
enfoliment MWRP que.slionnaire to be completed by each approv^- and
enrolied individual.

V

T8. The; Contractor must promote the WWRP Ih.rough the creation and
dissertiinatioA of inforrhationaruems, which .may "tricl.ude but Is not limited to

"  * ' flyers. The Contractor must ensure,informational Items are approved by the;
D.epartmerjt prior to dissemirva.tio.n

1,9.' The. Contractor must disburse, manage, and monitor MRP
reimbursement funding, ensuring records account for all costs and
expenditures,associated .with iji.e; MW
The Gpntra.ctof must rnaintaindpcUmentatid^ MWRP application requests
and reimbursement remjttance. The donU'actor.must ensure documentation
includes, but Is not limited .to;

.  i Date of application sObmittai.
^  ̂1.10.2,; VerifiMtloh of eligibilijy.

1.10.5-. pate of MWR.P- fehroilment or dehiaj. If the appiicatio'n is'denied,
reason for denial must be included. •

,,r 1.10.4. RelrTibursQmeni;b,enefit;option chosfen.
l.lb.S., Reirnbursempnl-amounf: *' ^
I.IO.b'.; Remittance dale. . *

.  Praofpf payment.

4 pateoTand rea^.h for MRPIerrriih^^^^^
1 ..11. The.Gonlractof must particlpatelh m'eetlngs:^^^ "the pepa.rtmenl ph:a quprt.erty.

.basis, br ^as otherwise requested by th^

.  . ■ •' ■ ■ ' "■ f Rs' •
;SS.2q24p8H:25-PHVSIrp1 i!' M,0 .i, * CowaclQf InlBalaWt—
*T^C«nilO;Vouri9Mon"'oChrtstUnAi»pdil^ P8'^2gI5 Oblo
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EXHIBIT B

i/12. Reporting

The Contr^tor must .submit quarterty reports to. the D.epartment
. which include, but are not lirhiled to: ' . .

»  *

.  1.12.1.1. Numt^r of,applicatipns received. '

1.12.1.2. Verification of eligibiiity.

1..12.1.3. \ Reimbursement benefit option chosen.

1.12.1 A, Reimbursement amount.

■i.T2.1.5. Remittance date.

1.12.1.6., Proof of payment. ' '*
■112.1.7. DatebfandreasonforMWRPtenrniha'tion.
i.12.1.0. total number of active NH miliiary personnel,;Beryed.
1.12.1.9'. Total number ofTeimbursemerit benefits providad. broken

put by benefit option type.
1.12.1.10. Aggregate pre and post enrollment MWRP q'uestibnnaire

results.

1 .'12.2. The Contractor may be required to provide other data and metrics, to
the Department in a format specified by the bepartmerit.-.

2» .Exhibits Incorpdrated ^ ' f
^:2.T; The Contractor must manage all cpnfideritial data related to this l^greement in

:accprd.ance with the terms, of Exhib.it D, DHHS informatlori/Secu^^
Requirements, which Is altached.hereto and Incorporated by/eference tiereln.

3"./Additional terms

/3;i. .impacts Resulting from .Court Orders or.Leglslatlv.e Changes
-.S-l.T: The Contractor agrees that, to-.lhe extent, future, rstate .or;f

legislation or court'orders may have an impact'ph the^i^rvices.:.
described herein, the State has the right to .rnodlfy ^e^l.cjB/brlorifies
and expenditure requirernentS under this Agreeriient so a'sVjd achieve

"  compliance therewith.

Fe.deral Ciy||'Rights-X'aws Cpmpljahpp: Cftlfurblly. -ari^
.^.Appropriate Programs and Services.

:  ■3:2;.1. The .Cbritractpi' must submit,, within tenXi O) days -of the 'Agfeement
Ert;ectlve Dale, a-detailed des.cnpti'oh of the commup^^^

/Snd language" assistance services to. be provided ^tb -ensure ^
meaningful ,abc,ess to programs ahd/pr .s.eryicps tb Mlyldual^^lhlimited English proficiency; indiViduats-^o are deaf:or hayeR^

5S''26M-dW"'25-PHYS ' ' B-'J.O ^ Ccftlna^ Iniuali
'  ... - - ' - '.7/25/2023
Ihflb"tlrtl6Yo;ii^'M(6f»'i.ChibUahAs»cUttoo Pago3oJ5 Da»B • •

.  t'
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'' EXHIBIT B

,lps8: indiyiduals who are blind or have low visipn:: and indiylduals.who"
.  .have spiBoch challenges. ■ ' . ■;

Credits and.Copyrlght Ownership
i.S'i. .All documents, notices, press releases, research repoKs .and ^he.r

materials' prepared during or resulUng from the .performance .of the
.-serylces of the Agreement must include the following etatemerit, "The,
preparation of this {report, document etc.) was financed: under am
Contract with the State of New Hampshire, pepartrnerit of Health arid.

.  ■.Human ^Services, wth funds provided in part by the State of N.e.W'
.Hampshire and/or such other funding sources as were availdble-'or
-.required, .e.g.. the Urilted States Ctepartment of. Health and Human:
Services.*

;l3.2. rAII materials produced or purchased under the Agreement miist have"
prior .approval from the Department befo.re-printing, production;
"distribution or use.

•3-3.3. ' The Department must retain "copyright ownership for any and ;aO!
.original materials produced, including, bufnot limited to: '

.  3.3:3.1., Brochures.

... 13.3.3.2.. Resource directories... . .. . . .

;'3.3.3;3.. Protocols or guidelines.' ■
'3-.3„.3.4". • Posters.

l3>!-:3.5. Reports.

:3.3.4. The'.Cpntractpr ni.i^ rwl reproduce any materials produ.ced under the
Agreemerit wiihout priorwritten approval from'the Department.

14. bperation of Fadiitles; Compliance with Laws and Regulations.
S.4.i.^ Iln the operation of any faciliUes'for providing services; the:Conlract'or

iTpust poiTiply vvith all laws;,orders and regulalions. of federal,.stated
.county and municipal authorities and with any .direction of:any Public

.  " .. ipfficer'pr pfn.cers pursuant "to laws'which must impose bn.pfdehgr'
d.ulV upon the contractor with respect lo the operation of the.lfacililyipr-
;the; provision of the services at such facility. If .any goyernmental
license orperrnlt must be requlr^ foMhe operalidridf the said facility

.  .01; ihe peffbrmance of tlie said services, the' Cpntractdr will procdrci:
'  :S3ld,licenis.e.pr ppr'mit, and will at.a.ll times .comply with the tairhsiand'

'conditions; .of each such fic0fis*e ;or permit; In connection vvith'the.
jfo.re^rng.tBqulremeriti5,lhe..Cpntractof hereby coyenarils.and.agfe^

•  ■ ■ ihat.'during the term of this Agreemenl the facililies mast^corng^with'.
iajl .rule.^, orders, rjegulalions;, and requiremerits.ipf th.e Staid pSice' .of

.SS^^4pW.25^HYSl:«l;' B-2.0- ponwctof
*' ... . .. . •' . yi/zs'/zou)Tho OronHo'Tound Men"* SlwUttan A«»o^iUoh P89o4<H5 .IData
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N©w Hampshire Depai^ment of Health and Human Services
Physical Fitness and VVellnes's Reimbursement Benefit for Active NH Military
Personnel and their Families

EXHIBIT B

■  the Fire. Marsha) and'lhe local fire protection agency, and must be In
fxnfonrhahce With Jo'cal building arid zoning codes, by-;|aws and

■  " regulations.

4. Records

4.1; The Conlracior must keep records that include, but are not limited to:

4.1,i. Bocks, records, docdments end other electronic or physical data
Gvidericing and reflecting all costs and other expenses incurred by the
Contrayor In the performance of the Contract, and all income received
or collected by the Contractor. " "

*  4; 1.2'Air records'must be maintained in accordarwe with accounting
procedures arid practices, which sulfrpientiy and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to Include, .without lirhltatidn, all ledgers, books, records, and originaj
evidence of cosis such as purchase requisitions and orders, vouchers,-
requisitions for materials, Inventories, valuations of in-kind dpntribmioris',
labor time cards, payrolls, and other records requested or required by
the Depa.ftm.eril.

-4.2. During.lhe terrii of this Agreemeril'and the period for retention hereunder. the
Department, the United Slates Department of Health and Human Services, and
any of their designated representatives must have access to all reports and

"  records mairiialned pursuant to the Agreemerit for purposes of audit.
examinaiion.-.exceipts and transcripts.

4.3. If, Upon rdview of the FItial Expenditure Report the Department must disallow
any expenSes:cla|med by the'Contractor as costs hereunder. the'C^partmerit.

■  -retains" the right, at its discretion, to deduct the amount of such expenses as
are disallpwed.pr tqrepdyer.such sums from the.Qpntractor.

AiS
Coni/ac(flrMDaiiSS 2024.D8H-2M»HYSI-01 B-2.6'

The VeuA^Men'i'civtitonaVjoUaUon ' Pa'Bo'sWS
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Now Hampshire Departmeni of HoaltH and Human Services
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Personnel and their Families

EXHIBIT C

■  . Payment Terms

;i. This Agreement is funded by:

1.1.' 100% Other funds (Governors Commission).

2. For the purposes of this.AgrfeemenI the Departrnerit has identified:

2.1. The Contractor as a Subrecipient, based oh.criteria in 2 CFR 200.331.

3. Payment shall be on 'a .cost reimbursement .basis for actual expenditures
incurred in the fulfillmeht of this Agreemeht, and shall be in accordance .with
the approved line Items, as specifiedjn Exhibit C?:i Budget Sheet.

4. The Contractor must submit an'fnvoice with supporting documentation to the
DeparfnrTent no later than the fifteenth (15tH)wdrkirig day of the month following
the quarter In which the serinces were proyided.. The Contractor must ensure
each invoice:

.4.1. Includes'the Contractor's vendor. Nurfit)ef issued ujn^n registering with
New Harrip.shlre. Pepartmerilof Adminlstratiye Services.

4.2. Is submitted m a fbnrn that is provided by oV othervrise acceptable to the
.Department.

4.3. 'Identifies and requests payment for allowable costs incurred in the
previous rnonlh,

4.4. Includes supporting ddc.urnentatiori .of allovyabJ.e costs with each invoice,
that may include, but are not limited to;time .sheete; payroll re^rds*.-,
receipts for Rurbhases, and proof p/expdrid^ as applicable.

4.5.. Is.cpnnpleted, dated :arid retuni.ed tp the^Qepartrneht..^^ the .supporting
documentation for allowable.expanses to iriiiiate payment.

•  4.6.. Is assigned an electrdniCsignature,.includes supporting documentation,
and Is emailed td.dhhs.dbhjnypJ.cesbiJ.as@d^^ or mailed to:
Financial Mariager
department of Health and Human Services
129 Pleasant Street
Concord, hlH 03,301

'5, The, Department .-^^shalj make paymeri'ts to. -the Goritractor within ,30 days dr
receipt of each invoice arid supporting'dpcum^ for authorized expends;
subsequerit to. approval of the submitted In vdicer.^

6. The final Iriyblce. and. supporting documentation for-authorized rexpenses shall
be^due to the Department rio" latef thanMO d.ays after the contract cbrnpletl.on
date, specified |n .Rorm P-37. General Provisions !Block 'I .T.Completion bate.-

r«
SS'2(»4'O.0>V254»MYSl-fll O2.0 Conlmctor TnlOals

Tho Crfnilo Ypu.np pM»t.l|'n;A$«ociopon. Pcs^'.l'or.S Palo"
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Phyfifcal.Fltne&& and Wetlness Reimbursement Benefit for Active NH Military
Personnel and their Families

EXHIBIT C. ^ •
I  I I I I _ ' ■ I I

j. Notwithstanding Paragraph.17 of thd General Provisions Fo^ f-37. change
jirriited' to adjusting amounts'within the price limitation aritd adjusting

«  -encumbrahces between State Fiscal Yjears ,and budget, dass IJne.s'through the
'Budget Office may be made by written agreement of both-parties, without
;Obtainihg approval of- the Governor- and Ex^OUtive Cp.uncil, :if .needed end

"  justified. . '
♦. 1.* *

8. .Audits . ; . .

8. t. The Contractor must email .an .annual audit to dhhs.0ct@dhHs,r^h.gov If
-any of the fol.iowing.conditlons exist:

Conditipn A ■ The Gontraclor expendW ̂ 750.Gb0 'Of more In
■  federal ifunds received as a subrecipie.d.i pursuanj,tp. 2 GFR Part
,  200, during the mosi recently complete fiscal year-

•8.1.2. Condition 8 - The Contractor is subject to'audit pursuant to the
•  requirements of NH RSA 7-28. Ili^b, pertaining, to..charitable

"  organizations receiving support of $1,000,QOO.or.'more.

c  6.1.3. Condition C' The Contractor is a;public company and required
.  ■ by .Security .and Ex^ange ColTimissio_ri- (SEGi) ireg'ulatipns to

submit an annual financial audit.
■t ' . •

8.2. If Condition A exists, the Contractor shall submit .an annual Single
Audit performed by an independent Certified Pyblic Awountant.fCPA)
to dhhs.acl@dhhlnh.gpv within 120 .days after" the .close ofithe

■ Contractor's fiscal- year, conducted. Iri" accordance- yrith the
requirements of 2 CFR Part 200,. "Subpart F of the .IJnifbrm
Administrative' Requirenwrits, Cost Principles; ;arid . 'Audit

'  Requirements for Federal awards.

^8.2.1. The Cbntractprshall.submit.a.cop.yofa'ny.SJrigle Audll.ftndlrig
.  . and any associated correcilve: action plans;. The ^Contractor

shall submit quarterjy prepress reports on; the status .of
implementation of tha.corfebtlve action pW.

8.3. If Condition 8 or Condition G exists, the Contractor shall rsubmit dn
ra nnual firiaricial audit perfpimed by arS ihdepend.ent CPA within 120
days after the close of the Contractbr^lfiscal yean

'■ . ; '®'4- . Any ;Contracfor that receives .an amount equal to or greater than.
.  $250,000 frani the Departrnerit during a;s|ngl.0;flscal.yeer;,ra^

Of the funding source, may tie required,: at a miriimumytojsubmit annual
■financial audjt's;perfpmied by'^a'n indep^njlent CPA ff the department's
risk assessment determination indicates the Contractor.is hfghrrisk.-

. 8'.5- fn addition,to. and not In anyway In "limitatlon.of obligations of lithe
Agreement, 11 is'understood and .agreeTI by the Contractor thtotflfh'ei

. . : :. ■ ■ ■"■ w
.S5-2t>24-p0H-2^rtYSH>t ^ContrBCtof Iniilab 'V e

riw Cmnito .Young M*n'e Ch([ftibn H  • , ..i K 7/25/2023Pogo2ol9 Palo.
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EXHIBIT C

v, .Contractor shall be held liable, for any stale. or federaLaudi.t eiiMptipris
a.nd sh.all return to the .Department all payments made under the
Agreement to which exception has been taken, of .^^icH ha.^e been

because of such ̂

w-

' . .It:-

•  ■

*.V
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DHH5 Information SecuHty Requirements

A. Definitions

The foilowng lemnis may be"renedW;and have Ihe d^cril)^ nwaning in Ihls document;

1. 'Breach' mean's the loss of .wntral, compromise, unauthorized discibsuris,
Vunauthorized acquisition, unauthorized access, or any similar term referring to.
situations where persons other thWaulhprized users andTor an other than authorized
purpose have access or poterStla) access to personally identifiable Informaliori,
whether physicai or eiectrOnic,. yvilh r^ard tb Protected Health Information, ■..Breach"
shall haye the same meaning asithe term "Breach" in section 164.402 of Title 45;
Code of Federal Regulations". '

2. 'Compuler Se'curKy- Incident" .shalK have, the mfeariing "Computer Security
Iricident" in section (2) of NIST Publication .800-61. Computer Security Indent
Handling Guide, National Institute of Standards and Technology, U.S. Oeparlmenl of
CpmmercDB.

3: 'Confidential Infprih.atipn' br '^CbnTtdentiai Data* mearisian'confidential infoim'atldn
disclosed by one pa.i^ to the. other sgch as .ail .medical, health, financial- public
assistance benefits and-pensonal infonriation including without limitation, Substance-
Abuse Treatment.Recprds, Case Records, Protected Heaiih Infprmation arid '

.Personally Identifiable Information..

Confidential information also includes' any and all information owned or managed, by
'the State of NH-.created, reMlvbd from or on behalf of the Department of Health arid
Hunian Servlce.s (DHHS) or accessed In the cqurae of peffprming contracted sewic^

•  .-. of which coUectl.on,.disclosure.-;pr6tectlon, .and disposition Is governed by state of
federal lawbf ifdj^ulatiori; This' ihfofrhatioh ihcludesi but is not lirhited to .Protected

•  Health Information ;(PHI), Personal Inforniajlpri (PI), PereoharFinancial Infornialjon
(PFI], Federal tax iriformation.i[^l), .SodaI .Securiiy;Numbers (SSnI Paymenl.Card
^Industry (PCI), arid.or othersensitiilie'and cdhfidential inform'ation.

4.. "End Uwr" means any person or enti!y;(e.g.. •corilractj>r, contractor's employee,
businessassociate, subopnlractpr. piher.downslream user, etc.) that receives DHHS
'data or derivative .data In accordance with the terms of this Conlrart.

5, "KIpAA" mesns'lhe Health In'sufahcie Poftabillty and AccbuhtObllity Act of'1996 arid
ilh.d regulalioris.Kpmulgal^Jherem^

6.. tndderit'means an ad.that poienllally >4oTates.an explicit.or implied security policy,
,  -which includes attempts (eilhef failed 6r'6ubcessrul)'to,gairi unauthorized access to a

/'sydem pr Its .data, priwarited disruption pr-.dehlaj of service, the unauthorized use of
.  ' ;a system'^for^the processing, or storage of data; and changes to system hardware-

•firmware, or software characleristics**withdut the owner's'knowiedge, instruclion, .or
icbnSeht. Inciderite-ihdude thelosspfdafathrough.lheft br.devlcemisplacement, loss

.  ■ ■ 'W
■  I . :Contractor tnliiala .

i

VS. i..0$t update ipjoiwiti ,. . .
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DHHS information Security Requirements.

or miisplacement' of hardcopy dociMerils. misroutihg of ̂ Vsicai or electronic
mail, all of wtiich may have the potsnjial tq put the data at risk of unauthorized access;
use, disclosure-,-rhodification or destruction.;

7. 'Open Wireless Network' means ariy net>wfK or segment of a network that Is not
designated by the State of New Hampshire's Oepa'rljfnehtqf information Technotogy
or delegate as a protected.netwod( (designed! tested, and apprpyed, by means of the
State, to transmit), will be considered en open network and r>ot adequatejy secure for
the transmission of unencrypted PI, PFI. PH) or conrKleniia! DHHS data.

:.8. "Personal Irtforrnation' (or "PI") merins Iriformalion which can be used to distlnjjuish-
or trace an indjyiduars identity, .such as ttielr name, spdal security number, personal
information as defined In New Hampshire. RSA 359-.C:19, biometric records, etc.,
alone, or Virhen combined with other personal or identifying inforrhation which is linked
or linkable, tp a specific .individual, such as data and cf birth, (T^ther'e-rTiaiden
name, etc.-

9. "Privacy Rule' Shall mean the Standards.for Phvacy'of.Individually identifiable Health'
Infphnatipn.al 45 C.P.R. Parts 160 and IM." promulgated ufid^-HIPM by the United
States Department of Health and Huirian'Services.-

•  **.V •

10: -Protected Health Infbnmation' (or tPHI*) has.the same meariing as provided in the
definition of "Protected Health Information'in the HIPAA Privacy Rule" at 45 C.F.R, §
"160.103. - . - ■ ■

:  ̂

i1. "Security Rule" shall.mean the SeQurily-'Standards fprthe:Protection of'iElectronic
Pfolecled Health infdrmelibn at'45..C.F.R...Part 164, Subpart C, and amendments-.
thereto.

"  • ' I'

r -121 "Unsecured Prbtected.Heallh Information' means Protected Health iqfdrmatipn that is
not secured by a tefchnology standard' that renders Protected Hiealih Infprmaiioh ■
unusable, unreadable, or indecipherabte'tP unauthorized individuals arid is.disveloped
or endorsed ,by a standards'developing Prgahization. thM^ by the
American Naiibnal Standards Institute. ' . ^

ii: responsibilities OF OHHS and THE£dN.fRA<:TOR ^

;A.- .60!8irie$s Use and Disclosure of ConfidentlaUnfo'fmatioh.

"j.. The. Contractor must hol use, djsdoi^, 'maintain or'ti^nsmil Confidential InfPhnation
except as reasonably necessary as .putlinedqnder thisiPpntract, Further, Cpntractpr.-
in'dluding bot not .limited to all its director8,;Officet3;'eririployeeS}'and agents; rnust not'
use,- disclose, 'mairilain or transmit PHI iri Pny m'ahrieV that would coristltute a'Violation
of thp'Priyacy\and .^ourHy .Rule..

ContraetOf'IniUjis

ALS

»V5.Loiiip<r«i6'ior69rt8S  - - . - e®Se,?.D!,9-
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2. The Contractor must not disclose any'Confidentia) Infoimatjon in reiBpon^ |6 a i^uest
for disclosure on the. basis that it is required by taw, in response to a .siib^na, etc.,
'Without first notifying DHHS so that DHHS has an opportunity to consent .or. object to',
the disclosure.

3: if DHHS notifies the Conlraclor that OHMS has agreed to be bound by additional'
restri^ibn's over- and above those uses or dis'clo'sures or se'curityTsafepuiards of PHI
■pursuant to the privacy and Secudly Rule,, the Contractor must be;t>6vnd .by such
'additional r^tncdions end must not disclose PHI In violation; of -such jdditiqne
restrictions and rtiust abide by any additional security safeguards.

•4. Jh.e'Contractor agrees thai DHHS Data or'derivative there from disclq^d'tp an End
User.must only be used pursuant to the terms of this Contract.

5. The Cpritractor.agrees DHHS Data'obtained under this Contract rnay not be used.for
any other purposes that are not Indicated In this Contract,

6'. The Cpntrador agrees to grbnl access to the data,to the authorized repcesenla^^^^ pf
DHHS for the purpose of Inspecting to confirm compliance vyith thp terms of thii
ponlfaS. ' '

:n. MEtHOpS OF SECURE TRANSMISSION OF DATA
;  ' ' _ {

' 1 Appiicatibn Encryption. If End User Is transmitting OHMS data co.niaihing Confidential
Data between applications, the Contractor attests the applications have been evaluated
iby ari expert knowledgeable in cyber security and that said applicatioh'siencryption
.capabl.lit'les ensure secure transmissjon via the internet.

2-. Compeer Dlsks and Portable Storage Devices. End User may not use Cbmppter disks'
;or p.orfabl.e.8torag6. devices, ,such as.-.a thumb'drive. a.s a method of trar^mihj.ng DHHS
.idala.i -

3. .Encrypted Email. End User may only empjpy. email to transmit Confidential Data if .emiai^^^"
is ericr^Dle'd and being sent to.'and being received by email addresses of persons
«authb/jzed to receive,such v

^  -4. Ericrypted Web Site. If End User is employing the Web to transmil Corifideritial Data, the
!.:^c^/e sp^.et layers (SSL) must be used and the web'site must be secure^' iS.SL'encrypts
cdata. transmitted via a Web site. v

5. jFIIe'Hdsling .Services', p'sb known as File Sharing Sites. End User may hot'use file h'osifn'g
jservices, such as Drqpbpx pr'CooglB..Ctou.d Storage, to Uarisrhit Cdnfidenj[ai,.Dala!"

6^ 'GrbuM Ma!' -Spruce. End LIser may only.transmit Cpnfiderilial Data via'cprt//Te& ground
.imaH ,within Ihe cdnlinenlal IJ.S. and When.sent to a named individual.

7. lUaplbps and PDA. If Epd User ernplpyirig pbflabl.e deyicestp transmit Cpnfldbhlia)..Da,la
isaid devices must be ehcrypted and password*protected.

■  .... .
Cbnu'oelPf inftiiij •>. ■ ■

rvil^updatotOWwVe ■.
'  PaflaSdO ' Raio
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. 8. Open Wireless Networ1<8. End User may not transmit Confidential Data via en :op.en^
wireless network' Er^ User must employ a virtual, private" networt< (VPN) when remotely
transmittingyla'anpp.en.wireless network. " . " ^

^9. Reniote IJser Communicatidh.. If End User is employing remote communication to access*
or tfansrnjt Corihdential Data, a virtual private network (VPN) must be installed on the" End.
Userls mobile.deyice(s) or laptop from which information will be transmitted or access^.,

lOVSSH f=il.e"Tranfifer,Profoc6l (SFTP), also kno\^ as'Secure File Transfer ProtOfeol.. If End
.  User IS employing an 5FTP to transmii Confidential Data, End User will structuf© ,lho

Folder ancf access priviieges'to prevent inappropriate disclosure-of information..
.. folders and suMotders used for transmitting.Confidential Data will be coded for 24-hour

autpr.deietion cyde (i.e.. Gonnden'tiai Data will be deleted every 24 hours),.
11. Wreless Devices; Jf End l^er Is transmitting Gohfidential Data \na wireless devices, all

data m.usl.be enciypted to prevent Inapproprlatedisclosure of infdrmallpri,

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The* Contractor will dhiy .retain the data and any derivative of the data for the duraitibri .pf this.
Contract; After such tir^, the-Cootractor v^l) have 30 days to.destroy the data and any
derivative In whatever form it rnay exist, unless, othervnse required bylaw or permitted under
this Contract. To this end, the'parties must; • .

A - Reieniion
-• .. .

' 1. Tl^ .C.qntrador agrees it will not store, ^nsfer or pi^ss" .dat8/colle"cIed .In:
cdhriectibn.'wilh' the services' rendered under this Contract outside of the jUnite^
States. This ,physical location requirement shall also apply, in the implementation of
clou.d computing, .cloud service or. cloud 'etp.ra'ge capabilities, end includes backup
data and Disaster Recovery locations.

the'Contraptor agrees.to ensure proper security rnonitbring capabilities are in place
to detect potential .security events that pan impact $tate of NH systems .andi/or
Department cphfiderilial irifdrmalidn for contractor provided systems;

3. The Contractor 'egrees (o provide security awareness and .education for He End
Usefs.in support of protpctmg Oepartrnenl corifidenlial information.

2.

:A: The feontractor-agrees to retain all electronic end. hard copies.iol Confidenllarpata
.in a secureJocalioh brid idCntined in section IV. A:2

5. ,-the Contractor ;agrees Corifidentlal Data Stored in a' .Cloud, must .be, :in va
" TedRAMP/HITECH cbrii'pllant 'sblulioh end comply vvith all applicable statutes :a'nd
.  regulalipns regarding the. priyacy and^security. 'fiW sen/ersjand devices have

.currently-supported :and hardened operating systerns, t.he.. latest- anti-yirai,
:anllhdcke'r,ant[*spaifi, anti-spyw^e.and antiTmalware ulllities. The envirdnmerit, as
.8 NVfiple; mu;si"haye:aggfessiye..lhtru5ion-de and firewajl "prptectipn;

,v'., *•

V'* • ■' . Co.n;ficjofiniJial»'

ivi-iLwiupdiifiWoe/ie
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6. The Conlractbr agrees to and ensures ils' complete cooperation with the State's
Chief Infoirnatioh Officer In the detection pf any. security yulnerabliily of the hosli.r^
(nfrestructure. .. . .

*  . . .. vi

B. Disposition

1. If the Contrectpr ̂A^II maintain any Conftdeotial Ini^rmaiion on its systems (or its sub
contractor systems). the.Conlrat^or will maintain a.docqmented process for securely
disposing of such data ufMh'requesI or contract termination; and will obtain written
certificalipfi for any State of New Hampsliiice data destroyed by (he Contractor or
any subcontractors as a:part.ot ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media.containing State of New
Hampshire data shall be reh'ttered^ unrecoverable via a secure wipe program iri
accordance wjth industry-accepted staridards for-secure deletion and media
sanltizetion.' or oihpn/^se physicaOy destroying the media (for example, degaussing)
as descdbed In NISI Special Publicatibh 800-88, Rev 1, Guidelines for f^edia
Sanitizoiipn. National Institute of Standards and Technology, U. S. 'D.epartment of- .
Commerce. The Contractor wilj document and certify In.writing at time of the data
destruction,- and will provide wntleh'certification to the Department upon request.
Jhe written certiffcation wil) Include .all details necessary,to demonstrate data has .
been properly destroyed and validated,.: \^ere appiicable, regulatory .and
professional .standards for retenlion requirements will be jointly evaluated "by the
State a,nd Cpntra^pr prior to destrudiori.

2. Unless blherwise'specified. wHIii/i thirty (30) days of the termination of this Contract.
.Contractor agrees'to desffpy al| haid copies of ConTide.nlial Data using a, 6.ecuTe
method such as shredding.- . '

3.. Unless otherwise specified, within thirty"!^) days pf the termination of thlsConira.ct;-
Contractor agrees to completely destroy at! electronic Confidential Data by means
of data erasure, also Known as sei^re data'Wipirig.

IV. PROCEpURES FOR SECURITY
«  ̂ >

A. Contractor agrees to ̂ feguard the dHHS patp f-pceived under this Contract, and,any
derivative data or files, as follows:- • , '

,  1; The .Contractor sViil maintain proparsecurity Pontrdis to protect Departrhenfconfirfeniiai
information (Mllected/processed. 'man^ed. and/w stored In jhe delivery' df contracted

'.se.ryi.ces.. . , '

t the Contractor will'mainta^^ and prpcedures to protect D.epartm€ni confid'enital
informaiion throughout :the 'informalioh 'lifecycle, *vvhere applicable, (from CTeatlbh,
ifansfoimaUpn. use: slpraga and secure dw r^ardless of the media used to
•store the data .(i.e., •lape..dlsk, paper',

A15-
Conuactbr.lhlUflts

vs.uiluptfaloi.ioroo'.is • 7/25/2023"
Ragabrts lOato.
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3. The Contractor will maintain, approphate .airthenbcation and access controls to
coniradof systems thai collect, transmit, or store Department conrtdantial information
where appti^ble. ^

4. The Cohtractor will ensure proper security rhbnitpring capabilities are in place to detect
poteritial security .events that can .impact State of IS|H systerns and/or Department
confidential Information for contrector provided systerris.

5. The Contractor wilt' provide regular i^curity awareness and educa'tion.for its^End Users
in support of protecting'Department confidential Infonhatlon. ■

'6. If the Contractor, will be. sub-coriifectlrig any core functions of the engagement
supporting the services for State of Nesy Hampshire, the-Contractor will maintain a
■program of an internal process or processes that defines specific security expectations,
and monitoring.'compliance to security requirements that at a minimum match those for
the Cohtractor, includihg breach notification requireme.nts.

7. The-Cofitmctor-will work wHh the Department .to sigh .and.comply with all applicable
State of New Hampshire and Department system'access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining acoess to any Department .sy&t6m(s). Agreements will be cbrnpleted
and signed by the^Con.traclor and any applicable .sub:<ontractprs prior to system access
being authorized.

e" If the Department delemilnes the Contractor is, a Business Associate pursuant, to 45
• CFR 160.103. the Contractor will -execute a H.IPM Business Associate Agreerpent

.  (EfAA) with the Departrnent and is responsible ,for maintaihir^ compliance with the
agreemenl.

9. The Contractor will work with the Oepartmenrat ils request (o complete a System
fijianagement Survey. The purpose'of,the survey is id enable, the. C^pariment and
Contractor to monitor for any changes in risks, threats, and vulnerabilities thai may
occur over the WjO of the Coritraclo'r'engagemM^ surveyjwill be completed'

.  enhually, or an alternate'.lime framejat;the,pepartmenls discretiopiwith agreement by
*  the Contractor, or the Department may request the survey t)e completed when the

scope of the engagement between the'Departmenl and the Contractor changes.
V* * ». • , •

10. The Cohtractor sviirnot store, knowingly or unkn'owlngly. any Slate bf New Hampshire
or Papartment data offshore or outside ihq boundaries of the United States unless prior

'  -express written consent js dbtained from t|>o' Irifdrmdlion Security Office leadership
member 'within the Department.

11. Data-S^urity Breach Uabllity. In'theeverit'ofah/secunly breachCOntractbrGhairriiake
efforts, to investigate the causes of the breach,. p.rprnjMly take .measures to p/eveht

Contractot innlab

;V5.u*tupd»tev»Qro»i6 .?/25'/2Q23
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future "breach and minimize any damage or loss resulting from the breach, The. State
shall recover frprn the Contractor all costs of response and recbvery'from
the breach, Including but not limited to: credit monitoring .se.rvices) mailing cosls and
costis associated yvjth website and teiephone call center,services necessary due to the
breach.

•  * s

*12. Contractor must, comply with all applicable ̂ statutes and regulations regarding the,
privacy and'security of Confidential Information, and must In alt other respects maintain
the'privacy and security of Pi and PHI al.a level and scope that is no.t iess than Ihe level
and scope of requirements applicable to federal agencies, lncludlr)g,.but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § '552a), DHHS Privacy Actj^feguiations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules.fdS C.'F.R. Parts 160 and 164) that
govern .protections for individually jdentiDable health .fnformalion and as applicable
under Stale law,

ia. Cpritractor agrees to establish and maintain appropriate admlnistrallye. tedhnical, ar^
. physical safeguards to protect the conridentlallty of the Confidential Data and to prevent

unauthorized .use or access to it. Tbe safeguards must! provide a level anid scope
security that is nbt less than the Ibvel and scope of security requirements established
by the State of New Hampshire,- Department of Information Techihoiogy. Refer to
Vendor Resources/procurement at httpsV/www.nh.goy/doltA'eridorAridex.litm for the
-Department of • Information Technology policies, guldelinas, 'Standardsr and'
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notiftcalion and indderil response
process. The Contractor will notify the Stale's Privacy Officer and the.Stateis Security
ptfioer of any security breach imnr\ediatety. at.the email addresses prpyidefd in Section
'VI. This Includes a confidential information breach, computer ,security Incident, or
'suspected breach which affects or includes any State of Nev^ Hampshire^sys'tems that
connect to the Slate of New Hampshire netvyorfc.

T&-..Cqnlractor must restrict access to me Confidential D3ta 'pbTain6d bKder.tHls'''C^^^^^
to only those authorized End Users Who naed.such D'HH^ .pata to. perform Ihelr^official
'dutlps in cqnrlecfion vrilh pui;poses identified tn this Contract. *

t§.-The Conlraclor mjjsl ensure that all End Users:

a. ■comply with such safeguards as referenced In .Section iv A. above,im^emented
.  ;to protect Conridential Information that is furnished by DHHS urider this Cbritra'ct

;ffom Ips.s, theft or Inadverlenl disclqsufe.
b. isafeguar^.thlsinfofTn'atidn at alt times,
c. ensure-that laptops arid other reiectronic deyice's/media coriialhing PHI. -Pl/ior

.^PFI'areencrypled and password-prote^ed.

Contractor Initials

.yS.iLoil.uipdJia 1<W09/.18 . .772SV'2p23.-
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d,. senb emails cohlaininQ Confidential Infofmation only if encrypted and beihp sent
.to and .being received by email addresses of persons.authorized .to. receive such
Infor^lidn'!'. . *•'

e.. limrt.disclosure.onheConfidentiai lr\formatiQn(othee^entpenfnittedby (aw,^
'l 'Confidential Infortnation received under this. Contract and individuatly identifjat^

\  , data derWed front DHHS Data, must be stored In an area that is. pt^i^tly.and
lechhologicalJy secure from access by unauthorized persons .dunng diiiiy'hours
.a's well as non-duty.houra (e.g.. door locks, card keys, biometric identiriersVetc.^).

9. only euthofized End Users mby transmit the Confidential Data/'lhcludrngiany
'  ' denvatjye nies .'cgntaining personally id6ntifiat>l6 information, 'and in a!) .base's,

such datam.usi.be enciypted at.all tl.mes when in transit, at rest, or whenstpr^
' on portable medla .as required in-section JV above.

h,. In aJipther instances Cpnndential.Data must be rhaintained. us^ and discip^d
using appropriate safeguards,-.as determined by a risk-based .a&sessment (^.t.i^ -
clrcumstah^s iiivolved.-

!.• understahd'that their user credentials (user name and.passyrar<il).must.no1.be
shared wjth anyone. End Users will keep their .credential infonmatioh secure!
This applies to.credentlais used to access the site directly or indirectly thrpi^H a
third parly application.

Contractor is responsible 'for oversight and cornpllance- of their End. Users. DHHS
raserves the righj to (brdu^ onsite inspections to monitor cdmpliartce Wjth'.ttiis C'ontrad,
Including thp pHyacy. and security requirements provided In herein, MIP)C^. arid.other
appiicable iawis'and f^ederal.regulations until such time the Confidentia) Data is disposed

T  of in^attorda'h^^^^
. . . #. i<

y. LOSSREPORTJNfi '

^i>PiSontfac?Qr must.nptify tHe Siate's.Privacy Officer and Security O'fficpr'of.aiiy Se.cu^^^^
Incidents and Breaches irhrhedialely, at the'.email addresses provided in i^ction.vl..

The Contractor rnust further handle and report Incidents and.fefeaches Inyplying PHj'Jn.
f  accdrdance v^lKIhe agency's documented Incident , Handling and Breach Notific'atiori

brochures and in a^rdance -with 42 C.F.B §§ 431.300 - '306.. In addilidn fO.
ndtwithstandihg. Coriiractor's compliance with all applicable bbjigations and prcce.dures,. . .. >
ContractoT's.procedures must also address;how (he Contractor will:

1. identify'incidents:

'?■ p'etermjfie if.pere Iriformatioh IS'irivdIved injriclddnts:
.3'.; 'Report BuspVcted 6'r confirmed jncidents^as required in this Exhibit or P-37;

•  : ■ , ■' , g -
ContfMtof Iftlibb -

^  '.VS.U»tMpdMel6^ie t * * . , .
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" I

A.- Identify and whvehe | core response group to determine the risk level of IncideritB and
de,l6.rmine.n8.k*ba8ed responses .to Incidents; and

5. Determine yi^eUier Breach noliriwliqn is required, arid, if m. Identify appropriate Breach
ndtificalion methods, timing, ;saurce. and .contenls from among di^rent options. and
t)ear Msts associated wHh the Breach rtotlce as well as any mitigation measures.

Incidents and/or'6reaches'that implicate Rl must be addressed and reported/as'applicabla;
in accordance" with NHR^35^C:-20, ' '

VI. PERSONS to CONTACT

A.'DHHS Privacy Officer:

pHHSPnvacypffioer^hhs.nh.gpv B. ■

OHHS Security.Officeh

DHHSInformationSe'curityC^ce^hhs.nh.gov

iV

ConltftclorlntlblA
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