New Ham hive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation yy

William Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 1, 2025
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Community Action Program
Belknap-Merrimack Counties, Inc. (Vendor 177203), Concord, NH, for an amount not to exceed
$2,973,600 for transportation services for the period July 1, 2025, through June 30, 2027, effective upon
Governor and Council approval. 100% Federal Funds.

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and continued
appropriation of funds in the future operating budget(s), with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Oftice, if needed and justified:

04-96-96-964010-2916 FY 2026 FY 2027

Public Transportation

072-500575 Grants to Non-Profits-Federal $1,486,800 $1,486,800
EXPLANATION

This agreement includes funding from 2 Federal Transit Administration (FTA) programs: §5311 Rural
Area Formula Program and §5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Program.

The Department’s proposed FY 2026 and 2027 operating budget includes funding from the Federal
Transit Administration (FTA) §5311 Rural Area Formula Program (§5311) that provides funds for
capital, planning, and operating assistance for public transportation in rural areas with populations of less
than 50,000; these transportation services are open to the general public or segments of the general public
defined by age, disability, or low income. Public transportation may include fixed route (with
complementary paratransit service), deviated/flexible routes, and demand response modes of service. The
funds are awarded for existing and new/expansion projects. Agencies apply for funding through a
biannual solicitation in which all proposed projects are evaluated.

Additionally, the Department’s proposed FY 2026 and 2027 operating budget also includes funding from
the FTA §5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program (§5310) that
provides funds for capital, contracted services, and mobility management for seniors and individuals with
disabilities in New Hampshire. Funds for §5310 are allocated to the eight (8) Regional Coordinating
Councils (RCCs) to support coordinated transportation services in each region using a census-based
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distribution formula. Each individual RCC was responsible for conducting its own project solicitation,
evaluation, and prioritization and then submitting one regional application for eligible §5310 RCC
projects through an approved lead agency voted on by each RCC.

Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMCI) is a private, non-profit
organization providing FTA §5311 rural public transportation, including transportation for seniors and
individuals with disabilities, in Concord as Concord Area Transit (CAT).

CAPBMCI will act as the lead agency for Region 3 Mid-State Regional Coordinating Council (MRCC)
to facilitate the provision of accessible demand response transportation services for seniors and
individuals with disabilities within the regions and will support mobility management and strategic
planning activities in cooperation with the Regional Coordination Councils. Region 3 Mid-State Regional
Coordinating Council (MRCC) designated CAPBMCI as their lead agency. As the lead agency,
CAPBMCI is tasked with applying for FTA §5310 RCC funds on behalf of Region 3. As required by
FTA, this project is identified in a locally developed coordinated public transit-human services
transportation plan.

The Department has awarded the following funds for State Fiscal Year 2026-2027 biennium:

e §5311 Rural Area Formula Program funds (Project 68033B)

o $1,960,000
Details relating to each transit system’s evaluation and award are included in the attached §5311
summary sheet.

e §5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program Funds
o $1,013,600
» Region 3 Mid-State Regional Coordinating Council (Project 68034C);
Details relating to each Region’s award are included in the attached §5310 summary.

CAPBMCI, in conjunction with its regional partners as applicable, will provide the remaining required
non-federal matching funds. If Federal Funds become unavailable, general funds will not be requested to
support this program.

The Agreement has been approved by the Attorney General as to form and execution and the Department
will verify the necessary funds are available pending enactment of the Fiscal Year 2026 and 2027 budget.
Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.
Sincerely,

William J. Cass, P.E.
Commissioner

Attachments
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SFY 2026-2027 FTA Section 5310 Regional Coordination Council Funds

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities funds are eligible to support the eight (8) Regional Coordination Councils (RCCs) for coordinated
transportation services in their regions. The RCC’s were established by the State Coordinating Council (SCC),
which was developed as a central body to coordinate community transportation services statewide. FTA §5310
program funds are allocated by a census-based, formula distribution to each region for the following projects:

e Contracted services/mobility management projects - 80% Federal / 20% match
o Contracted services — projects include purchase of transportation services from an entity (volunteer

trips, hours of bus service, etc.)
o Mobility management — projects include coordination efforts & activities, travel training, &

operation of call centers.

o Regional Mobility Managers — funding for Regional Mobility Managers (RMM)

FTA §5310 RCC funds were allocated by region according to a formula primarily based on regional populations
of restdents over 65 and those 64 or younger with disabilities to approved lead agencies to facilitate the
provision of accessible demand response transportation services for seniors and individuals with disabilities
within the regions and will support mobility management and strategic planning activities in cooperation with
the Regional Coordination Councils. As required by FTA, each region and projects are identified in a locally
developed coordinated public transit-human services transportation plan.

Lead Agency ryd o e o S
Region | (Contract with Regional Partners Utilizing Funds I\l ol '-t- ks Co -'at 7
i NHDOT) . . ) mount Amon "‘.:_rql}; rac
oT) . ; Totals
Region 1 Grafton County Senior Citizens Council
Grafton-Co0s | Tri-Coun i %:agi&?“ Central $385,500 $385,500 §771,000
Region 2 g::;;ll::;n zt%,égil;;l Carroll County Retired Senior Volunteer Program
Garroll The Gibson Center for Senior Services $233,000 $233,000 $466,000
TCCAP
Region 3 Community Action | CAPBMCIL, RTS
Belknap- Programs Belknap' - CAI"BMCI Volunteer Driver Program $506,800 | $506,800 | $1,013,600
Mersnmack Merrimack Counties | Taxi Voucher
(CAPBMCI) NH Association for the Blind — Future In Sight
Region 4 Southwestern
Sullivan Community SCS $208,400 | $208,400 | $416,500
Services (SCS)
Region § County of Cheshire,
N . Home Healthcare, Hospice & Community Services,
I}\{/Ie:;zﬂnmk County of Cheshire Community Volunteer Transportation Company, $312,200 | $312,200 | $624,400
Monadnock Adult Care Center, Keene Senior Center
Region 7 Nashua Regional
Planning Nashua Transit System,
géa;?:: Commission Souhegan Valley Transportation Collaborative BRSSO || SESSS0E | BALL000
(NRPC) - .
Region 8 Southern NH gﬁxt]:rgset;rs Transit Authority
A et g‘:““m‘l‘;fsion Catholic Charities $563,100 | $563,100 | $1,126,200
Region (SNHPC) . Jiviby .
Rockingham Nutrition & Meals on Wheels
Region 10 : COAST
ACT NH Simopsratie Ready Rides
it v Eongprupitide; $571,000 | $571,000 | $1,142,000
Region Teacoast . Community Action Partnership of Strafford County ? K =
ransportation
(COAST) (CA?SC) Shuttle N
Rockingham Nuirition & Meals on Wheels . ____}-____ —
Total 183,035,500 | 83,035,500 86,071,000




SFY 2026 - 2027 FTA Section 5311 (Rural) Public Transportation Project Funds

Federal Transit Administration (FTA) Section 5311 Rural Public Transportation Formula funds are
eligible to support public transportation services in areas with populations of less than 50,000 (rural);
these transportation services are open to the general public or segments of the general public defined by
age, disability, or low income. Public transportation may include fixed route (with complementary
paratransit service), deviated/flexible routes, and demand response modes of service. Eligible projects are
limited to Operating Expenses, Administration, Capital Preventive Maintenance, and Capital ADA
Expenses specifically for public transportation in New Hampshire’s rural areas. The funds are allocated
for existing and new/expansion projects. Agencies apply for funding through a btannual solicitation in
which all proposed projects are evaluated.

e Operating Expenses - 50% Federal / 50% match

o Net costs directly related to system operations such as fuel, oil, driver, dispatcher salaries,
and fringe benefits.

¢ Project Administration — 80% Federal / 20% match

o Costs related to project administrative expenses such as general administrative expenses,
marketing, insurance premiums, office supplies, facilities and equipment rentals, standard
overhead rates, drug, and alcohol testing.

s Capital Preventive Maintenance (PM) — 80% Federal / 20% match.

o Costs related to all maintenance related to vehicles and non-vehicles including supplies,
materials, labor, services, and associated costs to preserve/extend assets.

e Capital Americans with Disabilities Act (ADA) Expenses - 8% Federal / 20% match.

o Costs related to complementary paratransit services to individuals with disabilities who
cannot use the fixed-route services; a minimum of % of a mile on either side of the fixed
route.

The Department released a public notice on February 03, 2025, announcing the availability of §5311
funds. Applications for requested funding were due on March 13, 2025. The Department received
applications from six (6) rural public transit agencies. (see table below)

An evaluation committee that consisted of the Public Transportation Administrator, Transit Grants
Coordinator, and the Transportation Project Specialist, reviewed, evaluated, and scored §5311
applications by consensus based on the below criteria.

Note: Every application met the Department’s criteria for inclusion in its SFY 2026 - 2027 public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
Evaluation criteria, scores, transit systems and respective awards are detailed in the tables below.



Evaluation Criteria

Weight

Confirmed that proposed service/projects is eligible for 5311 funding - cite Circular C
9040.1H reference if new project.

Y/N

Seniors and persons with disabilities have full access to the applicant's services.

Y/N

The proposed service is a continuation of existing services. (40% will be granted)

OR

New/Expanded projects only: The application details how the proposed service enhances
an existing service or addresses an NHDOT policy goal (per Statewide Strategic Transit
Assessment (SSTA).

40%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services. This

includes the applicant’s compliance with relevant Federal and state regulations and
having a history of compliance with regulations and reporting requirements. New
applicants will need to demonstrate ability to comply with FTA requirements.

30%

The application demonstrates an effort to involve the private sector in the delivery of
transportation services as well as involvement in and support for the project, financial
and otherwise, on the part of citizens and local government. (Note: This includes
providing evidence of public support for the project from municipal, regional,
institutional and’or private sector partners and describing your efforts to leverage funds
from these partners or other sources to support this project.)

20%

The application shows coordination with other transportation providers in the service
area: public, nonprofit, and for-profit

10%

100%

5311 Applicant Transit Consensus FY 2026 FY 2027 Two-Year 5311
System Score 5311 Funds 5311 Funds Totals

Advance Transit Upper Connecticut 98% $3,670,000 $3,670,000 $7,340,000
(AT), Wilder, VT River Valley &

Grafton County,

including Hanover

& Lebanon
Community Action Concord Area 98% $980,000 $980,600 $1,960,000
Program Belknap- Transit
Merrimack County,
Inc. (CAPBMCI),
Concord, NH
Community Alliance COAST segments 96% $90,000 $90,000 $180,000
for Seacoast of Route 7 between
Transportation Exeter & Stratham
(COAST) (rural as of 2020

Census)
Southwestern Sullivan County 93% $485,000 $485,000 $970,000
Community Services Transportation
(SCS)
Tri-County Carroll County 91% $451,000 $451,000 $902,000
Community Action Transit & North
Program, Inc. Country Transit
{TCCAP), Berlin, NH
VNA@HCS, Keene, (Keene) City 91% $277,000 $277,000 $554,000
NH Express

Totals $5,953,000 $5,953,000 $11,906,000




FORM NUMBER G-1 (version 11/2021)
Subject: SFY 2026 - 2027 FTA Section 5311 & SFY 2026 - 2027 FTA Section 5310 RCC Region 3
GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows: _
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name
NH Department of Transportation

1.2. State Agency Address

PC Box 483 & Hazen Dr. Concord, NH
03302-0483

1.3. Grantee Name 1.4. Grantee Address

Community Action Program Belknap-Merrimack Counties, Inc. | 2 Industrial Park Drive PO Box 1016,
Concord, NH 03302-1016

1.5 Grantee Phone # 1.6. Account Number 1.7. Completion Date 1.8. Grant Limitation
603-225-3295 04-96-86-964010-2616-0
72-500575 June 30, 2027 $2,973,600 \
1.9. Grant Officer for State Agency ' 1.10. State Agency Telephone Number

Frederick Butler, Public Transportation Administrator, - 603-271-2565
Bureau of Rall & Transit :
If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
any public meeting requirement for acceptance of this grant, including if applicable RSA 31:95-h."

1.12. Name & Title of Grantee Signor 1 L

Jeanne Agri - Chief Executive Of ficer

Name & Title of Grantee Signor 2
N/A :
Grantee Signature 3 Name & Title of Grantee Signor 3
N/A N/A,

1.14, Name & Title of State Agency Signor(s)

1.13 State Agency Signature(s)
' Michelle Winters, Director of Aeronautics, Rail & Transit

S Hicn

118, al by Attomey General (Form, Substance and Execution) (if G & C approval required)

By: ; ‘Attorney Genegal, On: /%’ /7! 2025~
1.16. Approval by Govemnor and Council (if applicable)
By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State’), the Grantee identified in
block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to

as “the Project™).

Page | of 3
Contrector Initials
Date



3

4.2,

8.
5.1

52,
53

54,

5.5.

6.

7.1

82

AREA COVERED, Except gs otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire,

EFFECTIVE PATE: COMPLETION OF FROJECT.

This Agreemeni, and all obligations of the parties bereunder, thall become
effective on the date oo the date of approval of this Agreement by the Governor
and Council of tie State of New Hampshire if required (block 1.16), or upon
signature by the State Agency s shown in block 1,14 (“the Effective Date”™).
Except as otherwise specifically provided berein, the Project, including all reports
required by this Agrecment, shall be completed in [TS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completian Date™).

The Grant Amount ix identified and more particularly described in EXHIBIT C,
attached hereto,
The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
Iy accordance with the provitions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, ss determined by the State, and as
limited by subparagraph 5.5 of theas general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withbold from the amount otherwise
payeble to the Grantse under this subperagreph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
wymtmmewwerwnﬂupmm,ofﬁmminﬂumdbyme
Grantee in the performence hereof, and shall be the only, and the complete,
icn to the Grantee for the Project.  The State shaf) have no liabilities to
the Grantes other than the Grant Amount,
Notwithstanding anything in this Agreemeni to the contrary, and notwithstanding
unexpected circumstances, in no event shall the tota] of all payments authorized,
or actusily made, hereunder exceed the Orant limitstion set forth in block 1.8 of
these geaeral provisiens.
! PLIANCE X R REA
connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
suthorities which shall impose any obligations or duty upon the Grantee, including
the scquisition of any and all necessary permits and RSA 31-85-b.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise requircd by the grant torms or the Agency, the Grantee
shall keep detsiled accounts of all expenset incurred in connection with the
Project, including, but not limited to, costs of administration, transporiation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supportad by receipts, invoices, bills and other similar documents.

Between the Effective Date and the date seven (7) years afier the Complktion
Date, unless otherwise roquired by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time duwring the Grantee’s normal business hours, snd 25
often as the State shall demand, the Graniee shall maks avnilable to the State all
records pertaining to matters covered by this Agreement. The Grantes shall
permit the State to sudit, examine, and reproduce such records, and to make sudits
of all contrscts, invoices, materials, payrolls, records of personne], data (as that
term is hereinafter defined), and other information relating to all metters covered
by this Agreement. As used ip this pamgraph, “Grentec™ includes all persons,
pature] or fictional, affilisted with, controfied by, or under common ownership
with, the entity identificd as the Grantse in block 1.3 of thess provisions

FERSONNEL.

The Grantee shall, at its own expense, provide 2ll personnel pecessary to perform
the Project. The Grantee warrents that all personned engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and suthorized
to perform such Project under all epplicable laws.

The Qrantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporstion with whom i1 is engaged in a combined effort
to perform the Project, to hire any person who has a contractun] refationship with
the State, or who is a State officer or employee, elected or eppeinted.

The Grant Officer shall be the representative of the State hereunder. In the event
of any digpute hereunder, the interpretation of this Agreement by the Grant
Officer, and hizher decision o 2oy dispute, shall be final.

DATA;: RETENTION OF DATA: ACCESS.
As used in this Agreement, the word “data” shall mean all information and things

developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formmlae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, enatyses, praphic representations,

Page 2 of 3

9.2,

9.3.

94,

9.5.

11.
LLL

1.4
112
113
11.14
1.2

iL21

1122

1123
1124

12.
12,1

123.

12.4.

computcr progiams, computer printouts, notes, lctters, memoranda, paper, and

documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantes shall grant to

the State, or sny person designated by it, unrestricted eccess to all dstr ™

examination, duplication, publication, trenslation, sale, disposal, or for eny
whatsoover.

No data shal] be subject to copyright in the United States or any other country by

anyone other than the State.

On and after the Effective Dato all data, and any property which hes been reccived

from the Steto or purchased with funds provided for that purpose under this

Agreement, shall be the property of the State, and shall be retumned to the State

upmdmmdmmmmhaﬁmofmiswmunfmmym,wﬁchcm

shell first ocour.

The State, and anyonc it shall designate, shall have unrestricted aunthority to

publish, disclose, distribute and otherwisc use, in whole or in part, all data.

. Notwithstanding anything in
this Agreement to the coatrary, all obligations of the Stte hereundcr, including,
without limitation, the continuance of payments hereunder, are coutingent upoo
the availability or continued appropriation of funds, and in no cvent shall the Stats
be Liable for eny payments hereunder in excess of such avzilable or appropristed
funds. In the event of a reduction or termination of those funds, the Stats shall
bave the right to withhold payment until such funds bocome: available, if ever, and
shall kave the right to terminste this Agreement immediately upon giving the
Craniee notice of such termination,

EVENT OF DEFAULT: REMEDIES.

Any ane or more of the following ects or omissions of the Grantec shall constitute

an event of defauilt hereunder (hereinafter referred to as “Events of Default™):

Failure to perform the Project satisfactorily or on schedule; or

Failure to submit any report required hereunder; or

Faihure 1o maintain, or permit access to, the recards required hercunder; or

Fuilure 1o perform any of the other covenants and conditions of this Agreement.
the occurrence of 2oy Event of Default, the State may take any oag, or more,

or all, of the (oflowing actions:

Give the Grantee a written notice specifying the Event of Default and requiring it

to be remedied within, in the absence of a greater or lesser specification of time,

thirty (30) days Fom the date of the notice; and if the Event of Default is not

timely remedied, terminate this Agreement, effective two (2) days after giving the

Grantee notice of terminztion; and

Give the Grantes a written notice specifying the Event of Default and susper

all payments to be made under this Agreement and ordering that the portion ¢ }

Grant Amount which would otherwise accrus to the Grantec during the period

from the date of such notice until such time as the State determincs that the

Crantee has curcd the Eveat of Default shall never be paid to the Grantee; and

Set off against sy other obligation the State may ows to the Grantee any damages

the State quffers by reason of mny Event of Default; and

Treat the agroement as breached and pursue any of its remedics at law or in equity,

or both.

TERMINATION.

In the event of any carly termination of this Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, oot
lster than fifteen (15) days after the date of termination, s report (hereinafter
refemved to ra the “Terminatico Report”) describing in detail all Project Work
pefomnd,mdtchnntAmmtamed.mmdinchsdinglhcdneofhmim
In the event of Termipation under peragraphs 10 or 12.4 of these general
pmvhions,mclppmvﬂofsucthumimﬁmReponbytheSmmaumﬁﬂz
the Grantes 10 receive that portion of the Grant amount earned to and including
the date of terminstion. :

In the event of Terminstion under paragmphs 10 or 12.4 of these general
mvisions.the:ppmvﬂofmhnTmimﬂchpoﬂbytheSmeshaﬂinm
event relieve the Grantee from any and all liability for damages sustained or
inwndwmesm”amhofmemm'nhmhofinobﬁgxﬁm:
hereunder.

Notwithstending anything in this Agreement 1o the contrary, either the State or,
except where notice default has been given to the Grantee bercunder, the Grantee,
may termizats this Agreement withont cause upoa thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Urantee,
mdnorquﬂ.ﬁw,ofﬁmorunpbyeeofdem:owaHampshimurof
the goveming body of the locslity or localities in which the Project is to be
performed, wha exercises any fimctions or responsibilities in the review or

Contractor Intial
Date&]. .



14.

15,

16

| kA
171

17.1.1

17.1.2

1
J

spproval of the undertaking or carrying out of such Project, shall perticipate in 17.2.

any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or associzticn in which he or she
is directly or indirectly intevested, nor shall be or she have any persona! or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. in the performance of this
Agreement the Grantee, its employces, and any subcontractor or subgrantee of
the Gruntes are i ali respects independent contractors, and are neither agents
nor employees of the State. Neither the Orantee nor any of its officers,
employees, agents, members, subcontractors of subgrantees, shall kave autbority
to bind the Statz nor are they entitled to any of the benefits, workmen's
compeasation or emoluments provided by the State to its employzes.

. The Grantes shall not assign, or

otherwige trunsfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcentracted or
subgranted by the Grantee other than as sct forth in Exhibit B without the prior
written couscnt of the State.
INDEMNIFICATION. The Grantec shall defend, indemmify end hold
harmless the State, its officers and employees, from and agzinst any and all
losses suffered by the State, its officers and employees, and any and all claims,
liahilities or penaltics asseried against the State, its officers and employees, by
or on behalf of eny person, on account of, based on, resulting from, erising out
of (or which may be claimed to arise out of) the acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantce. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is bereby reserved to
the State. This covenant shall survive the termination of this agreement.

INSURANCE.
The Grantee shall, af its own cxpense, obtaip and maintain in force, or shall
require any subcontractor, subgrantee or assignee perfarming Project work to
obtain and maintsin in force, both for the benefit of the State, the following
insurance:

Statutory workers’ compensation snd croployees lisbility insurance for all
employees engaged in the performance of the Project, and

Geuerel Liabitity insurance against all claims of bodily injurics, death or property
damage, in emounts not less than $1,000,000 per occurrence and 52,000,000
aggregate for bodily injury or death &ny onc incident, and $500,000 for property
damage in any onc incideat; and

Page 3 of 3

18.

19,

20.

k18

12

The policies described in subparagraph 17.1 of this paragraph shall be the stendard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and suthorized to do business in the State of New Hampshire, Grantee
sball furnish to the State, centificates of msurance for &l renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expirstion
date of each insurance policy.

WAIVER OF BREACH. No failure by the State to enforce any provisions
bereof after any Event of Default shall be deemed & waiver of its rights with regand
to that Event, of any subsequent Event. No express waiver of any Event of Default
shall be deemed & waiver of any provisions bereof. No such failure of waiver
shall be deaned a waiver of the right of the State to enforce cach and 2ll of the
provisioas barcof upon any further or other default on the part of the Grantes,

. Any notice by a party hereto to the other party shall be deemed to bave

been duly delivered or given at the time of mailing by cenified mail, postage
prepaid, in a United States Post Office eddressed to the partics at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties bereto end only after approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.

This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benstit of the partics and their respective successors
and assignees. The ceptions and contents of the “subject” blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto,

THIRD PARTIES. The partics hereto do not intend to benefit any third parties
and this Agreement shall not be construed lo confer any such benefit.

. This Agreement, which may be exccuted in 8 pumber
of counterparts, each of which shall be deemed en original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and tmderstandings relating hescto,

SPECIAL PROVISIONS. The additional or modifying provisions sct forth in
Exhibit A hereto are incorporated as part of this agreemnent,

R
D



COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES,

EXHIBITS TICTE.GREEMENT
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Section 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
“Services™) only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

Amend G-1 Section 3. “AREA COVERED” by adding the following:

Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: YVOUCHERS:
PAYMENT?” by adding the following:

As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative, and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost more than the Grant Price Limitation.

In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the State.

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee’s provision of all reports required under this Agreement is a
condition precedent to final payment.

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:

The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.
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The provisions of 2_CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

Amend G-1 Section 12. “TERMINATION” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in

whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and

irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases ownership with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make available to any grantee or subgrantee its license in the copyright to the date derived
under this Agreement or a copy of the data first produced under this Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

If the project is not completed for any reason, all data developed under the project shall become
subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA may direct.
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Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits or approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Section 25:
DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.
SECTION 5310: FTA Enhanced Mobility of Seniors & Individuals with Disabilities program
SECTION 5311: FTA Formula Grants for Rural Areas program

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS?” as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.
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Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers) All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated
abbreviations are to be used.

Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information to the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to matters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee" includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
Monies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose.
26.10.1 In the event the audit reveals that monies are due and owing to the State from the
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Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA’s National Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY? as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1G and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

All other equipment with a cost more than five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State’s security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, all project equipment and property become the
property of the State, and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1H and the State Management Plan unless written approval is received
from the State.

Amend G-1 by adding “EQUIPMENT CERTIFICATION?” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis.

A.12. Amend G-1 by adding “EQUIPMENT MAINTENANCE?” as section 29:
29. EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance

and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer’s preventive maintenance guidelines is followed. Vehicle maintenance plans must

5
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be approved by the Grantee’s Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The State, the FTA, and/or their designees shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

Amend G-1 by adding “REPAIR RECORDS AND REPORTS?” as section 30:

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA
upon demand.

Amend G-1 by adding “VEHICLE STORAGE” as section 31:

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle to ensure maximum available protection and safety for each vehicle. The Grantee
shall also ensure that each vehicle will be parked or garaged in such a manner that its daily
operations are not impaired or curtailed by conditions of weather or any other circumstances. The
Grantee shall notify the State of the location of the parking or garaging site and any relocation.

Amend G-1 by adding “TRAINING AND DRIVER REVIEW? as section 32:

TRAINING AND DRIVER REVIEW. The State may require participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUIREMENTS?” as section 33:

SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1.  Asapplicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.

333. The Grantee shall submit any data/documentation related to FTA's Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMITATIONS” as section 34:
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SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATIONS” as section 35:

GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized
to perform such Services under all applicable laws.

Amend G-1 by adding “LABOR PROVISIONS?” as section 36:

LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.

Amend G-1 by adding “PATENT RIGHTS?” as section 37:

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice during or under this grant, which invention, improvement or
discovery may be patentable under the laws of the United States or any foreign country, the
Grantee shall immediately notify the State and provide a detailed report. The rights and
responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

Amend G-1 by adding “BROKERAGE REPRESENTATION?” as section 38:

BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC.
EXHIBIT B
SCOPE OF SERVICES

1. The Grantee, Community Action Program Belknap and Merrimack Counties, Inc.,
(hereinafter the “Grantee”) shall provide the following public transportation service(s):

"a. Fixed Route, demand-responsive, and/or route deviation public transit services in
the Greater Concord Area as detailed in the “Project Description™ of the Grantee’s
application to the New Hampshire Department of Transportation, Bureau of Rail
and Transit (hereinafter “the State”) for Federal Transit Administration (FTA)
Section 5311 funding. The Grantee’s application is hereby incorporated by
reference and made part of this agreement.

b. Serve as the lead agency for Region 3 Belknap-Merrimack, for FTA Section 5310
RCC funds to provide accessible transportation services to seniors and individuals
with disabilities in cooperation with the Region 3 Belknap-Merrimack RCC. The
Grantee’s 5310 RCC grant application is hereby incorporated by reference and
made part of this agreement. The Grantee agrees to provide all services indicated
in the grant application unless modified per this agreement.

2. The following terms and conditions apply to all of the FTA Section 5311-funded public
transit services provided by Grantee pursuant to this agreement:

a. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this contract. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee’s grant application to the State, to add, reduce, or adjust transportation
services provided under this contract. Any alterations to such transportation
services, including alterations for the provision of service to special events, shall
be requested in writing by the Grantee to the State for approval at least 30 days in
advance. Revisions subject to a public comment period shall be requested at least
60 days in advance. Upon approval of the State, the Grantee shall implement any
alterations within thirty (30) days unless a different timeframe is agreed to by the
State and the Grantee.

¢. The Grantee shall not change, add, or delete any route or make any fare, service,
or operating schedule adjustments without the prior written agreement of the
State, except in an emergency situation. In such an emergency, the Grantee shall
notify the State no later than the next working day following the day of such
changes. Such emergency changes will be valid for a maximum of five days;
thereafter, the written approval of the State shall be required to continue such
emergency changes.

d. All project vehicles, including those Federally funded vehicles outlined in Exhibit
D, Project Equipment, as identified by their Vehicle Identification Numbers, as



well as any additional vehicles utilized for the project, shall be used in accordance
with all applicable Federal and State laws as well as NHDOT requirements.

3. The following terms and conditions apply to all of the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement:

a.

The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted
in the Grantee’s 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by NHDOT through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantee’s, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position’s role as described within the 2016 “New Hampshire
Statewide Coordination of Community Transportation Services Plan” and/or
within the most recent “New Hampshire Statewide Mobility Manager Network: A
Blueprint for Implementation”, both hereby incorporated by reference. Roles may
be further modified based on those recommended by the Statewide Coordinating
Council (SCC) and approved in writing by the State.

All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors relative to FTA requirements.

The Grantee shall ensure the provision of ADA-accessible services within the
RCC region. Any marketing materials, brochures, and other service information
shall describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier
subrecipient that does not utilize accessible vehicles to contract with an accessible
provider in order to meet this requirement.

The Grantee must fulfill its contractual obligations and provide its scope of
services throughout the grant period regardless of expenses exceeding the
maximum allowed to be reimbursed. As necessary, the Grantee shall establish trip
priorities to ensure funds are not expended prematurely.

The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless another timeframe is agreed to by the State and the Grantee.
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COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC.
EXHIBIT B
BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, are FTA Section 5311 and
Section 5310 portions of the eligible project costs. Federal (FTA) funds are granted as follows:

REGION 3 CAPBMCI
_FTA Section 5311-Project 68033B...° . .. ..~ . ... .. .1.SFY:2026:.." "\.SFY 2027 .. .
Administration $350,000 $350,000
Capital Preventive Maintenance $120,000 $120,000
Capital ADA $80,000 $80,000
Operating $430,000 $430,000
Total FTA 5317 Per Yéar © - oo, . -0 30 I70 3T 080,000™ [ 4 $980,000.

Two-Year. FTA 531 LTotalsi v wdlttn o 100 s oy v it [ 8t 5 811960,000 8577

“FTA Séction 5310 RCC— Project 68034C <.\ 5 o . oinai b | o o SFY:2026 .7 |20 SEY-2027".
Contracted Services $270,000 $270,000
Mobility Management Activities $121,800 $121,800
Regional Mobility Manager $115.000 . $115,000

“Total FTA 5310 RCC Fundiiig Per. Year . -, - - 0~ U} 778506,8007" 4 1> §506,800" .

"Twoiyeat FTA 5310 RCC Totals wvy 10 5 0 =8 B0 W], Vs e $1,0 36004 -5

“Total Federal (FTA) Fiinds Pér-Year s = T - ALY VIS1;486,8007 ¢ B $1:486,800.

rrrrrrr

" Total TWo-Year.Grant Funds ;i < -, o b ot P 3 55$2,973,600°
a. Funds are contingent upon Federal appropriations.

Not less than fourteen days prior to the submission of the Grantee's first request for reimbursement,
the Grantee shall submit to the State a budget incorporating all funds to be expended in the
provision of services pursuant to this Grant.

a. Budget revisions may be made with written approval of the State. Also, approval by the
appropriate Regional Coordination Council (RCC) is required for 5310 RCC budget
revisions.

b. At the sole discretion of the State, the Grantee may carry forward any unexpended
portion of the federal funds included in the Grant Price to a subsequent Grant, if any,
between the State and the Grantee.

The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly invoice
for the total eligible expenses, less agency match as applicable, to the State.

a. The invoice must include verification of source(s) of matching funds and statements from
service providers, as applicable, to support the request for matching funds.

Mobility management costs shall be itemized and include such information as required to support
the request.

a. The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips only.

For expenses other than contracted services, the Grantee may seek reimbursement only for eligible
expenses listed in the budget and detail-of-cost form provided by the State, except for funds
specifically reserved, if any, and identified in "Specifically Programmed Funds," at the end of this
Exhibit.



COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.

EXHIBIT D
VEHICLE LIST
Transit Vehicles: 16

2015 Ford E-450 Glaval Universal IFDFE4FSOFDA23125
2016 Ford E450 16 & 2 Passenger Bus #615 1FDFE4FS7GDC56663
2017 FORD E450 #617 1FDFE4FS2HDC49296
2017 Ford E450 16 pass, #120 1FDFE4FS9HDC78567
2017 Ford E450 Bus 12 pass, #119 1FDFE4SSHDC78565
2017 Ford E450, #616 1FDFE4FS7HDCA46247
2018 Eldorado National Passport, #121 SWEASCE8N7JH323851
2018 Eldorado National Passport, #122 SWEASC8N9JH323852
2019 Coach & Equipment Phoenix #619 1FDFE4FS1KDC68672
2019 Coach & Equipment Phoenix, #123 IFDFE4FS4KDC71436
2019 Coach & Equipment Phoenix, #618 1FDFE4FS8KDC68670
2021 El Dorado Passport SWEEZCSNOMH 192327
2021 Ford E450 Bus #1124 1FDFE4FN4MDC14966
2021 Ford E450 Bus #1125 1FDFE4FNXMDC14297
2021 Ford E450 Bus #1126 1FDFE4FNOMDC14289
2021 Ford E450 Bus #1620 lFDFE4FN1MDC14298




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered
to transact business in New Hampshire on May 28, 1965. I further certify that all fees and documents required by the Sccretarj of

State’s office have been received and is in good standing as far as this office is concerned.

Business [D: 63021
Certificate Number: 0007142225

IN TESTIMONY WHEREQF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 1st day of April A.D. 2025.

David M. Scanlan
Secretary of State




__ COMMUNITY ACTION PROGRAM
% BELKNAP-MERRIMACK COUNTIES, INC.

for, B
]

,,.‘ EMPOWERING COMMUNITIES SINCE 1965

CERTIFICATE OF AUTHORITY

I, Christopher J. P . hereby certify that:

les, President Board. of !Z_._)_i'rectdrs‘

1. |1 am a duly elected officer of Communi

v Action Program Belknap-Mefrimack Counties, Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors Executive
Committee, duly called and held on March 13, 2025, at which a quorum of the Directors were
present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pyles, Chair, Board of Directors are duly
authorized on behalf of Community Action Program Bélkhap-Merrimack Counties, Inc, to enter
into contracts or agreements with State of New Hampshire and any of its agencies or departments
and further is authorized to execute any and all documents, agreements and other instruments,
and any amendments, revisions, or modifications thereto, which may in his/her judgment be
desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate s attached. This
authority was valld thirty {(30) days prior to and remains valid for thirty (30) days from the date of this
Certificate of Authority. | further certify that it is understood that the State of New Hampshire will
rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly stated herein.

Dated: Apal 1,802 5 signature of Etected Officer _ W
. ' ' ‘Name: Christopher’. Pyles
Title: President, Board gi-Directors

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 8 Old Suncook Road, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD_1 800 735-2964 Fax: 603 228-1898
Website: capbm.org
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDYYYY)
01/17/2025

. REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

PR

JPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provislons or be endorsed. I !
.+ SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain pelicles may require an endorsement. A statement on
this certificate does not canfer rights to tha certificats holder in lleu of such endorsement(s).

ACT  Stephanie Peffer

PRODUCER HAME:
Cross Insurance-Manchester PHONE . (803)669-3218 [ TAS woy: (B03) 845-4331
1100 Elm Street aDDREss; manch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 NSURER A : Selective Insurance Co. of SC 19259
INSURED wsUREr B: Granite State Health Care and Human Services Self-
Community Action Program Belknap-Merrimack Countles Inc. wsurerc . Faderel ins Co 20281
P. 0. Box 1018 A SURERIDT
INSURERE :
Concord NH 03302 WNSURER F -
COVERAGES CERTIFICATE NUMBER: __ 24-25All 25-26 WC NH REVISION NUMBER:

THIS IS TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TE%E TYPE OF INSURANCE WVD POLICY NUMBER m _mm%% LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
CLAIMS-MADE @ OCCUR PREMISES {En occurrenca) s 1,000,000
|| MED EXP (Anyanepersony | 5 20000
A S 2509940 10/01/2024 | 10/01/2025 | pensonaLsADY NIURY | 8 000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000,000
poLICY s Loc PRODUCTS - coMPIOPAGA | §_3:000,000
oher: Professional Liability Professional Liabliity s 1,000,000
| AuTouoRILE LIABILITY GWB[E. e EDHS'NG'JE LM s 1,000,000 ]
XX Ay auTo . BODILY INJURY (Per parson} | § o
[ | OWNED SCHEDULED ol
~ || Alros onty Ses S 2509940 10/01/2024 | 10/01/2025 | 8ODILY INJURY (Per accident} | §
HIRED NON-OWNED T PROPERTY DAMAGE s
|| AUTDS ONLY AUTOS ONLY {Per ncoidant)
5
| D vwesreLtauin | X ocour EACH OCCURRENCE g 5000000
A EXCESS LIAB CLAIMS-MADE S 2509940 10/01/2024 | 10/04/2025 | scorecate s 5.000,000
ven | ] rerenmion s O 5
WORKERS COMPENSATION PER oTH:
AND EMPLOYERS® LIABILITY i Xt | [& ool
B | e NIA ROA7OTHCHS202501 (3a)NH | 01/01/2025 | 01/01/2026 |E-EACHACCIOENT 3o
(Mandstory In NH) i E.L DISEASE - EAEMProves | ¢ 1:000.000
If yan, dascribe under 1.000.000
DESCRIFTION OF OPERATIONS below E.L DISEASE - PoucYumMm | s 1899
Limit 1,000,000
Directors & Officers Liability
C J06511302 04/01/2024 | 04/01/2025 | Deductible 5,000

[Job #: Job Type: DoT]

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be sttached it more space Is required)

State of NH, Dept of Transportation is inciuded as an Additional Insured with respect to General Liability and Auto Liability as per written contract with the
above named insured. In accordance with NH law, carrier will give 60 days advance notice of cancallation or non-renewal, except for non-payment which is

10 days.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFCORE
THE EXPIRATION DATE THEREQF. NOTICE WILL BE DELIVERED IN
Stats of New Hampshire Dept of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.
7 Hazen Drive P
) AUTHORIZED REPRESENTATIVE w g
- PO Box 483 ' “—
Concord NH 03302 W\Wb

ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. All rights reserved.

‘* The ACORD name and logo 2re registerad marks of ACORD



Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TTAMS.)

Name of Applicant:_Community Action Program Belknap-Merrimack Counties, Inc.

The Applicant certifies to the applicable provisions of all categories: (check here) _ X
Or,

The Applicant certifies to the applicable provisions of the categories it has selected.
Category Certification

01  Certifications and Assurances Required of Every Applicant

02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09  Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
"~ Vehicle Deployment Grant Programs




Certifications and Assurances - Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13  State of Good Repair Grants

14  Infrastructure Finance Programs

15  Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations S

20  Tribal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSU CES SIGNATURE PAGE

AFFTRMATION OF APPLICANT

Name of the Applicant: _ COMMURItY Action Program Bélknap-Merrimack Counties, Inc.

BY SIGNING BELOW, on behalf of the Applicant, 1 declare that it bas duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrecs to comply with all federsl lows, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federat fiscal year, immespective of whether the individual that acted on his or
her Applicant's behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affims the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statemnents submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3301 et seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.5.C. § 100} apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 4¢ U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

In signing this document, [ declere under penalties of perjury that the foregoing Certifications end Assurances, and
any other statements made by me on behJ I of the Applicant are true and accurate.

Date: 3 h ’-\«&OZ’-}'

Nime___-jeanne Agri, _Chief Executive Officer .. Authorized Representative of Applicant




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Community Ac¢tion Program Belkiiap Mermimack Counties | 7% /20-7— "{

Name of Agency Date

. Michael Tabory, COO
Name of Authorized Official




f:m n'l'mi’uiiﬁhgﬂm_l
FTA and 2 CFR 200 Agreement Revised 04/8/2025

FTA and 2 CFR 200 Agreement
Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient Agency: Community Action Program Belknap-Merrimack Counties,
Inc.

Community Action Program Belknap-Merrimack Counties, Inc., shall comply with all

applicable federal laws, regulations, and requirements as outlined in the most recent Federal
Transit Administration (FTA) Master Agreement and Federal Certifications and Assurances.
This award includes information required by 2 CFR Part 200 as follows:

FTA award pro i ect descrigtion: (As required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $1,013,600

Assistance Listing Number (ALN) (f/&/a CFDA): 20.513

FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2023-012-01

Federal Award Date: 8/16/24

Contact information for sub-awarding official:
Name: Frederick J. Butler Title: Public Transportation Administrator

Email: Frederick.J Butler@dot.nh.gov Phone: 603-271-2565
Is this award for research and development? No
NHDOT’s cost rate for the federal award: N/A

Subrecipient Information:
Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.

Subrecipient SAM.GOV Unique Entity ID (UEI): F44JKSNJDJM6
Name of authorizing subrecipient official: Jeanne Agri
Title of authorizing subrecipient official: Executive Director

Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate; N/A

{An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b}(4)(i)(A)(B} and
(ii). htips./fwww. ecfr. gov/ourrent/title-2/subtitle-A/chapter-Il/part-200




n.s..i.‘m of Traispaoriatian
FTA and 2 CFR 200 Agreement Revised 04/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by this action (agreement/amendment).
For FFY: 2025 Section: 5310 RCC Amount: $1,013,600

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 5310 RCC Amount: $1,013,600

Pass-through requirements:

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
meet all requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that

the Federal award is used in accordance with Federal statues, regulations and the terms and
conditions of the Federal award.

The Subrecipient, Community Action Program Belknap-Merrimack Counties. Inc. agrees to
any additional requirements that the pass-through entity (NHDOT) imposes on the subrecipient

in order for the pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to
meet its own responsibility to the Federal awarding agency (FTA) including identification of any
required financial and performance reports.

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
permit the pass-through entity (NHDOT) and auditors to have access to the subrecipients records

and financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerning closeout of the subaward.

Date: 4-25-2025

Name of authorizing subrecipient official: Jeanne Agri
Title of authorizing subrecipient official: Executive Director

Signature of authorizing subrecipient official:



Drparl‘mrul aj' Transpaonation

FTA and 2 CFR 200 Agreement Revised 04/8/2025

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient Agency: Community Action Program Belknap-Merrimack Counties,
Inc.

Community Action Program Belknap-Merrimack Counties, Inc., shall comply with all

applicable federal laws, regulations, and requirements as outlined in the most recent Federal
Transit Administration (FTA) Master Agreement and Federal Certifications and Assurances.
This award includes information required by 2 CFR Part 200 as follows:

FTA award project description: (4s required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $1,960,000

Assistance Listing Number (ALN) (f/k/a CFDA): 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Number (FAIN): NH-2024-007

Federal Award Date: 07/22/2024

Contact information for sub-awarding official;

Name: Frederick J. Butler Title: Public Transportation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipient/Contractor Information:
Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.

Subrecipient SAM.GOV Unique Entity ID (UEI): F4A4JKSNJDJM6
Name of authorizing subrecipient official: Jeanne Agri
Title of authorizing subrecipient official: Executive Director

Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient/Contractor Federal indirect cost rate: De Minimis

(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4)(i)(A)(B) and
(ii). hrtps www.ecfr govicurrent/title-2/subtitle-A/chapter-Il/part-200




Departiiseni af Tramsporintian

FTA and 2 CFR 200 Agreement Revised 04/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by this action {agreementamendment):
For FFY: 2025 Section: 5311 Amount: $1,960,000

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 5311 Amount: $1,960,000

Pass-through requirements:

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
meet all requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that

the Federal award is used in accordance with Federal statues, regulations and the terms and
conditions of the Federal award. '

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
any additional requirements that the pass-through entity (NHDOT) imposes on the subrecipient

in order for the pass-through entity (NHDOT}) in order for the pass-through entity (NHDOT) to
meet its own responsibility to the Federal awarding agency (FTA) including identification of any
required financial and performance reports.

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
permit the pass-through entity (NHDOT) and auditors to have access to the subrecipients records

and financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerning closeout of the subaward.

Date: 4-25-2025

Name of authorizing subrecipient official: Jeanne Agri
Title of authorizing subrecipient official: Executive Director

Signature of authorizing subrecipient official.

—

"



IRS Department of the Treasury
LbY Internal Revenus Service

}

K

22246

P.0. Box 2508 In reply refer to: 0248459780
Cincinnati ©OH 45201 Oct. 02, 2008 LTR 4168C EO
02-0270376 000000 00 000
00019992
BODC: TE

COMMUNITY ACTION PROGRAM BELKNAP &
MERRIMACK COUNTIES INC

PO BOX 1016

CONCORD NH 03302-1016167

Emplover Identification Number: 02-0270376
Persoh to Contact: MR. PILLIS
Toll Free Telephorne Number: 1-877-829-5500
Dear TAXPAYER:

This is in response to your request of Sep. 23, 2008, regarding your

tax-exempt status.

Our records indicate that a determination letter was issued in
JULY 1968, that recognized you as exempt from Federal income tax,

-and discloses that you are currently exempt under section 501Cc)(3)

of the Internal Revenue Code.

Qur records also indicate you are not a private foundation within the
meaniihng of section 509(a) of the Cdde because you are described in
section(s) 509(a)(l) and 170(b) (1) CAY (vi),

Donors may deduct contributions to you as provided in section 170 of
the Code.- Bequests. legacxes, devises, - transfers, or gifts to vou or
for your use are deductlble for Federal estate and gift tax purposes

if they meet thHe applicable’ provisions of sections 2055, 2106, and
2522 of the Code.

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.
Sincerely yours,

Michele M. Sullivan, Oper. Magr.
Accounts Management Operations I
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Financial Statements

COMMUNITY ACTION PROGRAM
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AND
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'--’
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INDEPENDENT AUDITORS® REPORT

To the Board of Directors
Community Action Program of Belknap-Merrimack Counties. Inc.

Report on the Audit of the Fifancial Statements
Opinion

We have audited thé accompanying consolidated financial statements of Cofamunity. Action Program of
Belknap-Merrimack Counties, -inc. (a nonprofit -organization), which ‘comprise the: consolidated
staterents of financial position as of Fébruary 28, 2023 and 2022, and the related corisolidated
statements of activities, functional expenses, and.cash flows for the years.then, erided, and the related
notes to the consclidated financial statements. '

In our opinion, the consolidated finaricial statements present fairly, in all matefial respects; the financial
position of Communiity Action Program of Belknap-Merrimack Counties, Inc. as of February 28, 2023
and-2022, and the changes.in its net assets.and its. cash. flows for the years then ended in‘accordance
with accounting principles generally aceepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards .applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of thé. Uriited States: Our responsibilities undér those
‘standards are further described in the Auditors' Responsibilities for the Audit of the 'Financial
Statemerits section 6f our report. We, are: réquired to bé indépendent of Community Agtion Program of
Belknap-Merrimack Countiés, -In¢: and to meet dur ather ethical fresponsibilities, in“accordance with the
relevant.ethical requirements refating to-our audit. We belleve that the audit évidence we have obtalned
is sufficient and appropriate to provide a basis for our audit opinions. '

Responsibilities of Management for. the Financial Statements

Management is responsible for the preparation and faif presentation of the consolidated financial
statements in accorc,iance.wit,h accounting principles generally accepted in the United Stites of America,
and for the design, implementation; and maintenance of internal control relevant to the preparation and

fair preséritation of consolidated financial statements: that are freé from matérial misstatement, whether
due to fraud or error.

In preparing the financial statements, managemeént is required to evaluate whether theré are conditions
or everits, considered in the aggregate, that raise substantial doubt about Community Action Program
of Belknap-Merfrimack Counties, Inc.'s ability to continue as a going concern within one year after the
date that the consolidated financial statéments are available to be issued.



Auditors’ Responsibilities for the; Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the consalidated: f nancial statements
as a whole are frée from matenal misstatement, whether dueé to fraud of efror, and toissue ari auditors’
report that mcludes our opmton Reasonable assurance isa hrgh level of assurance.but is not, absolute
assyrance and therefore is not a guarantee that an audlt conducted in accordance wrth generally
accepted auditing standards. .and “Government; Auditing Standards. -will.. always detect - a- material
mlsstatement when 1t exlsts The nsktof not deteotmg a matenal mrsstatement resultrng from fraud is
mlsrepresentatlons or the overrlde of mternal control Mlsstatements are constdered matenal lf there |s
a substantlal llkehhood that tndlwdualty or in: the Laggregate they would influénce the: judgment made

In performmg an audlt in accordance wath generally accepted audmng standards. and Goveriment
Auditing Standards, we: i

« Exércise profassional judgment.and maintain professional skeptioism'throughout the audit.

) ldentlfy and asséss the risks of material misstatement of the consolldated fi nancral statéments,
whether dus to fraud or error; -and desngn 'and perférm audit procedures responswe to those
risks. Such procedures inciude examlnlng, on a test basis,. evrdence regardrng the amounts and
disclostirés in thé ¢onsolidatéd findncial statements.

) Obtaln an understandmg of |nternal control relevant to the audlt in order to design audit
procedures that aretappropnate in the ‘circumstances, but not for the purpose of’ expressmg an
oplnlon on the effectiveness of Communrty Action Program of Betknap—Mernmack ‘Couhties,
Inc.'s.infernal control Accordmgly, o sich opinion i§ éxpréssed.

« Evaluate the appropnateness of accdunting policies Used and the reasonabléness of significant
accountmg estimates made by mahagement; as well as. evaluate the overall presentation of the
consolidated. financial statements.

¢ Conclude whether;.in our judgment there are conditions or.events, considered in the aggregate,
that raise substantial doubt about Community Actlon Program of Belknap—Mernmack Colnties,
Inc.'s ability to contmue 8§ a going concern for a reasonable period 6f timé.

We are requiréd to communicate with-those charged with governance regarding, among other mattérs,
the planned scope and timing of the. audlt significant audit findings, and certain intemal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the-purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying-schédule of expenditures of federal awards, -as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requrrements Cost Prrncrples and
Audit Requirements-for Federal Awards, Is presented for purposes of additional analysrs and is not a
required. part of the consdlidated financial statements. Such information is the fesponsibility of
management and was derived from and relates drrectly to the underlylng accountmg and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedurés applied in thé audit of the consolidated financial statements and certain additional
procedures, mcludlng companng and reconciling such information directly to the underlymg accor.lntlng
and other recérds used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accardance with a}_ud_rt:ng standards
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genérally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole:

Otheér Reporting Requiréd by Government Auditing Standards

In accordance with. Govemment Auditing Standards; we have also isstied our report dated Septembér
14, 2023, on. oyr ‘considératio. of CGommunity Action Program of Belknap Mernmack Counties;.Inc.'s
internal control over finangial reporting and on our tests of its comphance with certain provrsrons of laws,
regutatlons contracts +andr grant, agreements and 6thér matters: The purpose of that report is solely to
describe’ the’ -scope -of our testing of inteérnal’ control over financial:reporting and. compliance and the
resuits of that testing; and not to _provide an opiniori on the. effectweness of Community. Action: Program
of Belknap-Merrlmack Countiés, Inc.'s. intefnal control ovér finandial reporting or on compllance “That
report is. an integral part ‘of an. audrt performed in accordance with Government Auditing Standards.in
consrdenng Commumty Action Program of Belknap-Merrfimack. Counties, Inc.'s internal control over
financial reporting and compliance.

Prcfusrioralt. Concenlsrt

Dover, Néw Hampshlre
SeptemberM 2023



CONSC:)I:.IDATED STATEMENTS OF Fll‘«IANCUM7 I?C_)SITION

FEBRUARY 28, 2023 AND 2022

CURRENT ASSETS.
Cash
Accounts recelvable
invertory
Prepaid expenses
Ifvestments

Total éurfefit assets
PROPERTY. _
Land, buildings-and improvements

Equipment, furniture-and vehicles
Conslruction in process

Total property

Less accumulatéd depreciation
Propérty, net

OTHER ASSETS-

nght of use asset

Cash éscrow and reserve fun;is

Tenant secumy depos:ts

Due ffom related party
Total othet-assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LlABILlT[ES
Current portion of noles payable.
Current portion of right of use liability
Line of credit
Accouiits payable
Acchyed expenses
Refundable advances

Totél current liabilities
LONG TERM'LIABILITIES
Notes payable iess current portion shown above
Right of use Iuab:hty less current pdrtion shown. above
Tenant sécurity deposits
Total liabilities
NET ASSETS )
Without donor restrictions
‘With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

$ 1,711,575 § 1,384,485
6.027,912 5,244,621
81,568. 271,926
100,225 33,928
128,956 138,793
8,050,237 7,073.753
7.627,214 7,368,789
4,762,497 6335485
"132,820 41,401
12,622,631 13,745,685
6:165,156 .7.528,363
_6.357.475 6,217,322
1,387,327 -
77,328 B9,468
B247 - 9120
_-61,348 65,488
1,534,250 184,076
$ 15941,962  § 13,455,151
§ 237926 § 314,285
461,162 =

- 154,350

4,550,252 3:635,655
1,177,337 1,086,207
1,817,340 1,537,802
8,244,017 6,728.279
668,146 900,489
926,165 -
8,221 9,120

9,846 549 7,637,888
5.530,452 5179.734
564,961 637,529
6,095,413 5,817,263

$ 15941062  § 13.455.151

‘See Notes to Consolidated Financial Statemeénts
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC,

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY" 28, 2023

REVENUES AND OTHER SUPPORT
Grant awards
Rental income:
Other funds
In-kind
United Way
interest income.
Realized 16ss on sale of equipment

Total revenues and other support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total
EXPENSES
Program
Management
Total expenses
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor ~ With Donor ;

Restrictions Restrictions Total
$ 56930803 $ - $ 56,930,603
140,962 - 140,962
2,804,065 3,122,293 5,926,358
401,748 - 401,748
3,659 - 3,659
895 895
_(36,538) : _.. {36,538)
60,245,394 3,122,293 63,367,687
3,194,861 (3,194.861) .
63,440,255 (72.568) 63,367,687
61,101,300 - 61,101,300
1,988,237 - _...1,988,237
63,089,637 - 63,089,537
350,718 (72.568) 278,150
5,179,734 637,529 .. 5.817,263
5 5530452 §__ 564961 §_6,095413

See Notes to Consolidated Financial Statements
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Without Donor With Donor _
Restrictions Restrictions Total
REVENUES AND OTHER SUPPORT B | -
Grant awards S 36,482,087 § - § 36,482,087
-Rental Income. 135,298 - 135 298
‘Other funds 2.526.432 2,650,984 5177, 416
-Paycheck Protection Rrogram Loan Forglveness 1,615,427 1. 615 427
In-kind - 592,136 - 592,136
Unuted Way 2,123 - 2123
'_|nterest income 74 - 74
,Reallzed gain on sale of equipment, 7,200 - - _? 290
Total revenues and other support 41,360,777 2,650,984 44,041,761
NET ASSETS RELEASED FROM _ T
RESTRICTIONS 3,062,287 {3.062,287) _ =
Total 44,423,064 (411,303) 44,011,761
EXPENSES o
Program 40,084,851 - 40,‘084 851
M,a‘nagement 1 ;917,438 : 1 917 438'
Fotal expénses 42,002,289 : 42.002.239
CHANGE IN-NET ASSETS 2,420,775 (411,303) 2,009,472
NET ASSETS, BEGINNING OF YEAR 2,758,959 1,048,832 3:807,791
NET ASSETS, END OF YEAR $ 5179,734 $ 637,529 $ 5817963

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR.THE YEAR ENDED FEBRUARY 28, 2022

See -Noté"s to Consolidated.Financial Statements
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28, 2023

Salaries and wagés
Payroll-taxés and benefits
Travel
Occupancy
Program services
Other costs;
Acéounting fees
tégal fees
Supplies
Postage and shipping
Equipment rental and maintenance
Printing and publications

Conferences, conventions and rmeefings

Interest
Insurance
Menbership fees
Utility and maintenance
Camputei services
‘Other;

Oepreciation

In-kind:

Total functional expenses

See Notes to Consolidated Financial Statements
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Program ‘Management Total
$ 8902376 § 841,141 $- 9743517
2,422,222 155,843 2,578,065
233,521 16,301 249,822
1.360,924 133,139 1,494,063
44,607,205 - 44 807,205
66,194 1.959. 68,153
"24,793 268 25,081
286,188 38,955 328,143
45,766 e 45,766
1,840 o5 1.540
41,775 15,970 57.745
13,885 = 13,885
3,991 39,049 43,040
131,454 30,788 162,242
13,298 10,283 23,581
139,247 3 139,247
71,214 - 71.214
2,298,910 139,405 2,438,315
32,049 565,136 597,185
401,748 - 401,748

$ 61,101,300

$ 1,588237 $. ‘63089537



CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED -FEBRUARY.28, 2022

Salaries and wages

Payroll taxes and benefits .

Travel

Occupancy

Program’services

Other costs:
Accoummg fees
-Legal fees
Supplles
Postage and shipping
Eqmpment rental:and mamtenance
Prlntlng and- pubilcatlons
Conferences, conventlons ang meetings
lnterest
Insurance
Membership fees
Utllsty ahd mamtenance :
'Computer serv:ces
Other

Deprecaatlon

JIn-kind

Total functional expenses

See Notes to Consolidated Financial Stateiments

Prograni ~ Managefent Total
$ 7961177 § 1,180,579 $ 9,141,756
2,296,690 228.375 2,525,085
194,343 . 9,646 203 991
1,267,982 114 418 1,382,400
25,639,659 ; 25,639,659
3 74,855 “74,855
15,361 152 15,513
150,844, 44,534 204,378
49860 *8,731 58,591
141 e 141
23.-133" 27,696 .56,829
13,964 = 13,964
29,187 26,841 56,028
124,730 43,856, 168,586
16,276 " E 16,276
88,702 '104,142- 192,844
111990 - 111:90
9271625, 53611 981:136
5667151 i . 566,151
592,136 592,136
$ 40,084.851 $ 1,917.438 & 42,002,289



CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net dssets’ 3 278,150 5 2,009,472
Adfustments to reconclle change | in net assets to
net ¢ash from operahng actlwtles

Depréciation 597,185 ~ 566,151
Paycheck Proteclion: program loan forgweness : (1.615,427)
intere'st on deferred financing costs 483 483.
‘Realized loss on disposal of equipment 36,538 (7,200).
Decréase (increase) in current asséts: w
-Agcoufits receivable (783,291) (1,481,812)
* Inventory 190,357 (216,031)
Prepaid expenses. (66,297) 39,781
Due from réfated party 4 140 (55 488)
Tenant secunty deposits B73 {2.239)
Increase (decrease) in cumrent liabilities:
Aceoints payabfe: 914,597 2 109 823
Accrued experises 91, 130 297 256
Reéfundablé advances 279,538 500 861
Tenant secun;y deposits (899} Z 23_9
NET CASH PROVIDED BY OPERATING ACTIVITIES 1,542,504 . 2.137,869
CASH FLOWS FROM INVESTING ACTIVITIES ]
«Proceeds from sale of property 7;200
Additions to property (773, 876) (1,141,101)
Investmerits . 9,837 (10.797)
NET CASH USED IN INVESTING ACTIVITIES (764,039) (1,144,698)
CASH FLOWS 'FR‘dM FINANCING ACTIVITIES _
Nét repayments on line'of credit (154,350) (225,678)
Repayment of iong term debt _. ...(309.165) {258,743)
NET CASH USED IN FINANCING ACTIVITIES (483,515) (484,421)
NET INCREASE IN CASH AND RESTRICTED CASH 314,950 508.750
CASH AND RESTRICTED CASH BALANCE, BEGINNING OF YEAR 1,473,853 965,203
CASH AND RESTRICTED CASH BALANGE, END OF YEAR $ 1,788,903  § 1,473,853
CASH AND RESTRICTED CASH: _
Cash $ 171,575  $ 1,384,485
Cash escrow and reserve funds 77,328 89,468

$ 1,788,903 3 1,473,953

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION: | -
Cash palid during the year for interest $ 43040 3 56,028

See Notes to Consolidated Financial Statements
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NOTES TO CONSOLIDATED:FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization _ :
Community Action Program Belknap —~ Merrimack Counties, Inc. (the Qrganization) is a
New Hampshire nonprofit organization that serves nutritional, health, Iwmg and support
.needs: of the. fow:income and elderly clients.in.the twe county service areas, as well as
state wide. These services are provuded with the financial.support of various- federal
state county-and local organlzatlons

Principles.of Consolidation

The. consolidated: financial statements - include the accounts ‘of Community . Action
Program Belknap -Merrimack. Counties,; Inc .and. the: following. entities as Communuty
Action Program Bélknap-Merrimack Counties, Inc: has both an. economlc interest and
control-of the ertities through a majonty votmg interest in their governlng board. All
s:gmfcant mtercompany items and transactions. have been eliminated - from basic
consolidated: financial -statements.

L Sandy Ledge Limited Partnersh|p
‘s CAP BMC. Development Corporation

Basis.of:Accounting

The: accompanytng consolidated. financial stateménts have: been prepared on the
‘acerual ‘basis of accountlng in- accordance with. the accounting principles. gererally
acéepted in:the United: States of Améfica.

‘Basis of Presentation

The:-consolidated fihancial :statéments of the .Organization._have beefi prepared if
accordance with - U.S. generally accepted. accounting - prlncnples which require the
Organization to report information regardmg its financial position .and activities
accordlng to the following net asset classtﬁcatlons

Net assets without. donor. restrictions include net assets that are not
subject to any donor—tmposed restrrctlons and may ‘be expended for any

net assets may be used at the d!scretlon of the Orgamzatlons
management and board of diréctors.

Net_assets with. . dondéri-_restrictions include net. assets subject- to
sttpulatsons imposed by donors- and. grantors Some donor restrictioris are
temporary in nature; those’ restrictioris will. be met by acttons of the
Orgamzatton of by passage of time.. Other dénor restrictions are perpetualt
in nature, whereby thé dondr has stipuiated the funds be maintained in

perpetuity.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FORTHE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Donor restricted contributions are reported @s increases. in net assets with. donor
restrictions. When restrictions expire, net assets are reclassified from: nét assets with
donor restrictions to net assets without donar restrictions in the consolidated statements
of activities.

The Organization had net assets with donor restrictions of $564,961 and $637,529 at
February 28, 2023 and 2022, respectwely Seé Note 14.

Income Taxes

Community Action Program of Belknap- Merrrmack Counties, Inc. is-organjzed. as a
nonprof it corporation and is exempt from federal income taxes under Internal Revenue
Code Section 501(0)(3) The Internal Revenue Service has determined. them to be other
than a private foundatior,

The Orgamzatron files information returns in the United .States and' the: State of New
Hampshire. The Organization is subject .to exarinations by tax authoritiés for three
years.

CAP BMC Development Corporation (the Corporatron) is taxed as a “C" Corporatlon
under the Internal Revenue Code. The Corporatron accounits for deferred income taxes
under the asset and liability method in .accordance with Accountmg Standards
‘Codification No. 740 (ASC 740), "Accountmg for lricome Taxes". The. objectrve .of this
method is to establish -defefred tax ‘assets. and liabilities for temporary differences
between. the financial repérting basis and:thé tax basis of the Companys ‘assets and
liabilities at the enacted tax rate. expected to be in effect when: such amounts are
realized or settled. ASC 740 also requires defeired tax assets and. liabilities to.be shown
separately. There. are no deferfed ‘tax assets or habrlltles The Corporatlon has no
fédéral nét opérating loss carryforwards, avarlable at February 28, 2023 and 2022-

Sandy Ledge Limited Partnership (the Partnershrp) is taxed- as & partnershtp '‘Federal
income taxes are not payable, or provided by the partnershrp Eamrngs and losses are
included in-the partners’ federal ingomie-tax returns based on. their share of partnershrp
earnings. Partnershrps are required to file- income. tax réturns. with the State of New
Hampshire: and pay an incore tax:at the staté’s statutory rate.

Accounting Standard Codification No. 740 (ASC 740), Accourting for.lnicome Taxes,
establrshed thé minimum threshold for re¢ognizing, and a system for measuring, the
benefits .of tax return posatrons in consolidated financial statements.- Thé Organization
has analyzed its tax position taken on its: income tax returns for the past three years,
and has concluded that no addrtronal provision for income taxes is. recessary in the

Organization's consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28 2023 AND 2022

Progem

Property and equipment is recorded at cost or, if donated, at the approxrmate fair value
at the date of the donatron Asséts purchased with_ a useful life.in excess of one year
and’ exceedrng $5 000 are. caprtalrzed Unless a lower threshold is required by certain
funding sources. Deprecratron iS$. computed on. the strarght -liné basis over thé estimatéd
useful lives of the related asséts as follows:

Buildings and improvements. - 40 yeais
Equipment, furniture and vehicles 3 - 10 years

Use of Estimates

The. preparation’ of corisolidated financial statements in conformity wrth Unrted States
generaily accepted accountmg pnnczples requires. management to make estimates and
assumptions that.affect certain reported amounts of assets and liabilities and.disclosure
of contingent asséts and liabilities. at thé date of thé consolidatéd fi nanmal statements
and the reported amounts of revenues and expenses durmg the reportmg period.
Actual results could differ from those estimates.

Cash.and Cash Equivalénts

'Forpurposes of thg'consolidated statements; of cash.flows, the Organization-considers
all liquid investments purchased with orrgmal matiirities, of thiee months. or less to-be
cash-équivalénts.”

The -Organization maintains its: cash in bank deposit accounts, whrch at times. may
exceed federally insured limits. The Orgamzatron has not. expenenced any losses in
such accounts and bélieves it is not exposed to any sighificant risk with respéct td these
accounts.

Contributiois
All contnbutlons are consrdered to be avarlable for unrestrrcted use unless specrf cally

penods or fof Specrf churposes are reported as temporanly restrrcted or permanentiy
restricted support dependmg on the nature of the réstriction. However, if a restriction is
fulfilled in the same period in which the: contribution is recerved the Orgamzatzon feports
the support as unréstricted:

Contribufed’ Services

Donated services are recognized as contributions in accordance with F£ASB. ASC No.
958, Accounting for, Gonlributions Received and Contributions Made, if the: services (a)
create or enhance non-financial assets or (b) require specialized skills, and would
otherwise be purchased by the Agency.

Volunteers provided. various sérvices. throughout the year that afe not. recagnized as
contributions in the consolrdated financial statements since the: recognition criteria under
FASB-ASC:No. 958 were not met.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2 2023 AND 2022

in-Kind Donations / Noncash Transactions

Danated. facilities, services and supplies are reflected as revenue and expeéiise. in the
accompanying conso[rdated financial statements, if the cntena for recogmtron 1§ met.
This fepresénts the estimated fair value for the service, supplies -and space that the
Organization rmight incur under normal operating activities. The, Orgamzat:on received
$401,748 and $592,136 in donated facilities, services and supplres for the years ended
February 28, 2023 and February 28, 2022 respectlvely (See Note 17).

Advertising
The Organization expenses advertising costs as they are- incurred. Total advertising

costs for the years erided February 28, 2023 and February 28, 2022:totaled $133,749
and $134,193, respectively.

Invéntory
Invéntory ¢onsists™ of weatherization: supplres and work in process and is valued at the

lower of cost or net realrzable valug, using the first-in, first-out. method

RevenUe Recognition

Amounts réceived from -conditional grants and contracts for specific ‘purposes. are
generatly recognrzed as incomé to the extent that related éxpenses.and conditions are
incurréd or met. Conditidnal grants received prior to the. cenditrons berng met are
reported.-as: refundable advances: Contnbutrons ofcash-and other assets are reported
as with dorior restrictions if they are received with donor rmposed stlpulatlons that fimit
the use of the donated assets. However, ifa restriction is fulfilled in the same perrod in
which the contribution. is received, the Organization repoits the support as without donor
restrictions.

Program Ser\rlce Revenue
Program sérvice revenue is recognized as revenue when the serviceés are performed.

Rental. Revenue

Sandy Ledge {the Partnershrp) derives revehues from the rental of apartmerit units.
Revenues are recognlzed as. income, monthly, when rents become due; ‘and control
of the apartment units ‘is transférred to the léssees, The individual Ieases are for a
term of one 'year and are cancelablé by the tenants, Control of the léased units is
transferred to the léssee in an amount that reflects the considération the Partnership
expects. to be entltled to in exchange for the leased units. The cost incurréd.to: obtain
the lease will be expensed as incurred.

. Eunctional Allocation of Expénses
The costs of providing the various programs and other activities have been présented in

the Consolidated Stateinents of Functronal Expéenses. Accordrngly. certain costs have
been “allocated among the program services 'and suppofting actrvrtres benefited.
Expenses are charged to each program based on the direct expenses incurred or
estimated usage based on time spent on each program by staff,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Expense _ Method.of allocation

Wages and benefits Time and effort

Depreciation - Actual assets used by program
All other expénses Direct assignment

New Accounting Pronouncements

In February 2016, the Financial Accounting Standards Board. (FASB) issued Accounting
Standards Update (ASU) 2016-02, Leases (Toprc 842) to incréase transparency and
comparabnlrty ‘among. organlzatlons by récognizing lease: assets and.l¢ase’ liabilities on
the ‘statement of financial position and disclosmg key information -about leasmg
;arrangements for jessees and lessors. The standard’ applles a rtght of use modei that
requrres all Ieases w1th a Iease tenn of more than. 12 months to recogmze an asset

lease payments to be recorded The Orgamzat:on elected not to restate the comparatlve
period. The Organization also elected not to reassess at adoptron (" explred or existing
contracts to determine whether they are or contain a. lease ‘(i) the lease. classrf cation of
any existlng Ieases (ii) initial direct costs for exrstlng Ieases The adoptron of ASU
'2016-02 fésulted i the recognition of operating right .of use assets of $1,387, 327 and
operating right of use lease liabilities of $1,387,327 &5 of Maréh 1, 2022. Results for
periods’ begmnmg pnor to February 28 2022 cont_lnue fo be reported ll'l accordance with
the Organlzation s historical accountmg treatment The: adoptlon of ASU 2016 02.did not
have a matenat impact on the Organlzatron S results of operatrons and cash flows.

In September 2020, the FASS issued Accounting. Standards Update (ASU) No 2020-
07, Not-for-Profit Entitles (Toplc 958): Presentatron and Dlsclosures by Not for-Profit
Entltles for Contributed Nonfinancial Assets, lntended to! |mprove transparency in the
reportlng of contnbuted honfihancial assets; alsg Kilowii as. gifts-in- “kind, for not- for-prof it
organizatiofis. Examples of contributed nonfmanclal asséts’includeé fi xed assets such as
land, buildings, and equipment; the use of fixed assets or utilities; matenals and
suppl:es Such as food or clothlng. mtangrble assets; and recogmzed confributed
services. The ASU requires a not for-prof it orgamzat:on to present contributed
nonfinancial assets as a, separate line item in the statément of activities, apart from
contributioris' &f cash or othér financial assets. It also requires certain disciosures for
each category of contributed nonfinancial assets recogmzed The Agency adopted the
provisions of ASU 2020 07 during 2022.

ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management. expects to collect from
balances outstanding at year end, Balances that afe sfil outstanding after management
has uséd reasonable collection efforts are written off through a chargé to the valuation
allowance and a credit to accounts receivable. The allowance for uncollectible accounts
was esfimated to be zero at February 28, 2023 and 2022. The Organization has no
policy for charging interest on overdue accounts.
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NOTES 7O ceb!sfpu.QATE_D-flN@\Ncm_t. STATEMENTS
_FOR '[HEYLEARSENDED FEBRUARY 28 2023 AND 2022

REFUNDABLE ADVANCES

Grants réceived in advance are réecorded as refundable advances; and recognized as
revenue in the period in which the relatéd services or expendltures are performed or
incurred. Funds received in advance of grantor conditions being met aggregated
$1.817,340 and $1.537,802 as of February 28, 2023 and 2022, respectively.

LIQUIDITY AND AVAILABILITY
The followmg represents the: Organtzatton & financial assets as of February 28

2023 2022
Financial assets at year end: y Y B =
-Cash and cash equuvalents undesignated $ 1,7:11_,575 $ 1 384 485
Actoufits: receivable 6,027.912. 5,244,621
Investrments 128,956 138,793
Cashi resérves 74,847 81,143
Cash' escrow - . 2481 __ 8.325
Totalfinancial.assets 7945771 - 6,857,367
Less @mounts not available toibe used within one year: o
"Net agsets with donor 1 réstrictions 564,561 637,529
Reservé funds 74 847 81,143
Amounts not available within one year- 639,808 718,672

Financial assets ‘available to-meet general = B EEL |
expendltures over the. next twelve months $§_ 7305963 § 6138695

it is- the Organlzatlon $ goat to maintain financial asséts to méet. 60 days of ‘operating
expenses which: approx1mates $10, 200, 000 .and $6,710,000, at February 28, 2023 and
2022, respectively. The: Qrganization has a line of credut wnth $700,000 and: '$445,650,
available to berréw on at February 28, 2023 and’ 2022, respectively,

RETIREMENT PLAN

The Orgamzataon has a qualified contributory pension plan which covers substantially all
employees The cost of the plah is charged to programs administered by the
Organization. The expense of the plan fof the year ended February 28, 2023 and 2022
totaled $209,878 and'$186,976, respectively.
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NOTES 10 CONSOLIDATED FtNANCIAL STATEMENTS
EOR THE YEARS ENDED. FEBRUARY 28, 2023 AND 2022

OPERATING LEASES

-On- January 1, 2022; the Organlzatton was_required to adopt ASU 2016-02, Leases
(Toprc 842) A part of |mplementrng ASU 2016 02, the Organ:zatron evaluated cufrent
onfracts. to determine which met the Griteria, of a lease. The. rlght of use (ROU) assets
‘represent’ the Orgamzatron s right fo: use underlylng assets for.the lease. term and the
‘lease Irabllrtres represent the Organ:zatlon s obhgatlon to make Iease payments ansrng

operatlng leases were calculated based oft the present value of future Iease payments
over the léase terms. The Orgamzatton has elected to: dlscount future-cash: ﬂows at.the
»rtsk free borrowmg rates commensurate W|th the, Iease terms whlch was 1 8% at March
f nancual statements “are constdered a non Iease component under FASB ASC 842 and
are recognrzed as costs are ‘inéurred. The Organizations operatrng leases are
désciibed below.

Facllttres occupied by the: Organlzatlon for its communtty sennce programs$ are: feased
-under various: operatmg {eases. The lease terms. range from mignth to month: to twenty
years. For the year ended February 28, 2023 .and 2022, the arnual lease expense for
the leased. fac:llttes was $586,539 and $544 299 respectively

The approximate future minimum lease payments on the above leaseés are as follows:

Year Ended

Februa 28 M
2024 $ 488,157
2025 : 287,590
2026 92:911
2027 82,006
2028 77:500
Thefeafter __477.065
1,505,229
Less imputed interest 117,902
Total $ 1 !387.'!327

ACCRUED EARNED TIME

The: Organization has acérued a:liability for, future annual leave tirmie that its: employees
have earned and vested with the employees if the amount of $691, 684 and.$660,158 at
February 28 2023 and 2022, réspectively. The Organlzatlon amended the policy
effective March: 1, 2022, the policy aliows for a maximum of 50 days to be carned over
to the next fiscal year, however, upor tetmination only two weeks will be’ paid- out. The
two week liability is $285,599 at Febniary 28, 2023.
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10.

NOTES TO CONSOL!DATED FINANCIAL STATEMENTS
FOR THE YEARS-ENDED.FEBRUARY. 28, 2023 AND 2022

BANK LINE OF CREDIT

The Organization has a $200 000 reévolving line of credit agreement (the hne) with a
bank that is due oh demand. The lirie calls for monthly varisble interest payments based
on the Wall Street Journal ane Rate (7. 75% and 3. 25% at February 28,2023 and
2022, respectively). plus 1%, but not less than 6%. per-annum.. The line is secured by. all
the Organrzatrons assets. Thereé was no. Balance outstanding at February 28, 2023.
There was a balance. of $154; 350 outstandlng at. February 28, 2022.

The Organization had-a: revolvmg Ilne of credit. agreement (the line) in thé amount of
$400 000, with a bank that is -due. on. demand The line' called: for 'monthly. vanabte
interest payments based on:the LIBOR rate (2. 41% at February 28,2022). The line was
secured by all the Organlzatron 's.asséts. There was no balance outstandlng “at February

28, 2022. The'line. was closed’ dufing. the yéar énded February 28, 2023.

The Qrganization entered into an. additional revolving line of credit agreement (the line)
in‘the amourit-of $500,000;" with-a bank that is ‘due on June 2,.2023: The-line calls for
monthly variable interest payments baséd on the: Wall Street Journal anerRate (7.75%
at Fébriiary 28, 2023) ‘The line.is sécured’ by all the Organrzatton § assets. There was
no balance outstandrng at February 28,2023,

CONCENTRATION OF RISK

For ‘the year ended February .28, 2023, approxrmately $18,300,000 (29%), and
532 000,000 (51%) of the Organization's total revenue. was received from the
Department of Health and Human Services and the Department of Treasury
respectively, For the year ended February 28, 2022, $13,200,000. (30%), and
$15,300,000 (35%), of the Organization's. fotal revenué was received from the
Department of Health and Human Services and the Department of Treasury,
respectwely The future scale and nature of the Organlzatlon is dependent upon
continued support from these departments

LONG TERM DEBT .y ,A .
Long term debt consisted of the following as of February 28:

2023

Lo~
N
n

5.50% note payable to a financial institution in

monthly instaliments for principal and interest of

$1,634 through July. 2038. The note is secured by o o
property of the Organization. $ 210560 & 218,228
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FOR THE YEARS: ENDED FEBRUARY 28, 2_02__3 AND 2022

5.75% note payablé to a financial institution in
monthly installments for principal and interest of
$13,912 through July 2023. The note is secured by
property of the Organization for Lakes Region Family
Center. '

3.00% note payable to the City of Concerd for
leasehold mprovements in monthty installments: for
principal and. interest. of $747 through May 2027. The
note is secured: by, property of the: Organization for the
agency admmlstratlve burldlng renovations.

7.00% note, payable to-a bank in morithly instaliments
for pnncapat and interest of $4 842 through May 2023,

Thée note is secured by & first real estate .mortgage
.and. ass:gnment of rénts. and leases on property
Iocated in Coricord, New Hampshrre for- Early Head,

Start

1.00% Paycheck Protéction- Program loan payable to

a bank . in- monthly lnstallments ffor pnnmpal« and
intefest. of: $7.511 through\ April. 2025 $1,615:427 of
the: proceeds: -received was forgivei- dunng the. year

.endéd February:28;. 2022: (See'Note 11).

Non;iriteresti bearing note payable by Sandy Ledge
Limited Partnership to ‘New Hampshire: Housing

deferred until Juhe 1, 2034 6r until the project. is sold-

or réfinanced or suiplus éésh is available. Thé note is
collateralized by a mortgage on real éstate..

Total long-terin debt before unamortized deferred
financing cost
Unamortized deferred finaneing costs
Less amounts due within one year

L.ong term portion

18

2023 2022
71,040 219,279
35,179 42,958
65,076 116,572

187,615 280,439
341,922 343,081
911,392 1,220,557
(5,320 (5.803)
906,072 1,214,754
{237,928} _(314,265)

Bl ; .
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

The 'scheduled maturities of long-term debt as of February 28, 2023 were as follows:

Year Ending _

Eebruary 28 Amount
2024 $ 237,926
2025 106,239
2026 27,053
2027 16,294
2028 11,783

Thereafter ..510,097.

$ 911392

PAYCHECK PROTECTION PROGRAM

In April 2020, the Organlzatton .réceived. loan preceeds in. the amount-of $1,935,300
under the Paycheck Protectidn: Program (“PPP?). The PPP. was: established as part of
the Coronavurus Aid, Relief and Economic Security Act ("CARES Act’).

On September 14,2021, the Qrganization réceived partial forgiveness: ifr the amount of
$1,615,427. The forgwen proceeds arfe included i in income for-the year ended’ 'February
28, 2022. Thé remaining $319,873.has been convértéd to a-loan, due m 44 monthly
payments of principal and interést at-a rate. of 1%. The loan. will mature in Apnl 2025.
The outstanding balance on the PPP’ loani at February 28,2023 is $187 615. (See Note
10).

PROPERTY.AND EQUIPMENT
Property and equipment cansisted of the.following as of February 28:

2023 2022
Land $ 2791340 'S 279,340
Building and improvements 7,347,874 7,089,499
Equipment and vehicles 4,762,497 6,335,485
Construction in process. 132,920 41,401

12,522,631 13,745,685

Less accumulated depreciation 6,165,156 7,528,363
Property and équipment, nét $ 6357475 $_ 6217322

Depreciation expense for the years ended February 28, 2023 and 2022 totaled
$597,185 and $566,151, respectively.
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14.

15.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE. YEARS ENDED FEBRUARY 28 2023 AND 2022

CONTINGENCIES

The Organization receives, grant funding from various seurces.:Under the terms of these
agreements the Organlzatlon is required to use the funds within a certam penod and for
purposes specuf ed by the governing laws. and regulatlons If expendltures werée found
not to have beer madé in. compllance with, the laws and’ regulahons the Organization
mrght be- requrred to repdy the funds. No provisions 'have been made for this
contlngency because-specific amounts, if- any, have not been determlned or assessed
as of February 28,2023.

NET. ASSETS WITH DONOR RESTRICTIONS .
Net- assets with' ‘donor restrictions” are available. for the foIIowmg specrt’ c-'program
senicés as 6f February 28:

‘NHiFood Pantry Coalition $ 663 .$ 663
-.Senlor Center 142 251 143,437
Elder Services 7, 3170 68427
Mary Gale- . 38, 130 25,629
NH; Rotary: Food: Challénge 5,064
‘Summet Feeding 20, 503' 47,540
.Carmg Fufd ™ ~ 8,793 8,792
Agency.— :FAP 60,913 127,307
-Adency Head Stait 216,604 222258
Agency EP/BN 69; 329 87,253
Communjty Crisis. i 350
Other Programs 458 ‘809

Total rigt asséts.with donor restrictions

RELATED PARTY.TRANSACTIONS

$. .g.e_zr!gej $.__ 637.529

The Organization servés'as the managemient agent for the following organizations:

Ozanam Place, inc. |
TRCC-Housing Limited Partnership

20

Related Party 'Eunction
Beimont Eiderly ‘Housing, Inc. HUD Property
Epsom Elderly Housing, Inc: HUD Property
Alton Housing for the Elderly, Inc, RHUD:-Propeérty
Pembroke Housmg for the. Elderly. ing. HUD Property
Newbury Elderly Housing, Inc. HUD: Property
Kearsarge Elderly Housrng Inc. HUD Property
Riverside Housing Corporation HUD. Property
Twin. Rivers Commumty Corporation ‘Property Development

Transitional Support Services
L.ow Income Housing Tax
Crédit Property
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

The services performed by the Organization included, marketing, accounting, tenant
selection (for thé HUD properties), HUD compllance (for the HUD propertles) and
malntenance of property

' Thie amount due: from the related parties for operating activities (collectwely) at. February

28 2023 and 2022 was $268:293 and $324,385, respectnvely, and' is included in
accounts receivables. Additional amounts due ffom related. parties at February 28, 2023
and 2022 were $61,348 and 65,488, respectively.

EAIR VALUE OF FINANCIAL INSTRUMENTS
~Community Action Pfogram: Belknap:Metrimack. Counties, In¢..has also invested money

relating to its’ Fix:it program in certain mutual funds The fair value of the: mutuai furds
totaled $128,956 and $138,793 at February 28, 2023 and 2022 respectlvely

ASC Topic No. 825- 10, Finaficial Instruments, prowdes a definition: of fair- valie which

focusés on.an éxit pnce rather than an entry price, establishes a framéwork in generaily
.accepted accounting, pnncnples for measuring fair value which emphasizes: that fair-value is
a market-bdsed measurement, not an ent|ty specn“ ¢ migasurement, and requires

expanded disclosures about fair value measurements.: v accordance with FASB ASC 820,
the Orgamzatlon may use valuation techniques consistent with market, income and cost
approaches 'to measure fair value. As a basis for cons1der|ng market partlcrpanl
assumptions in fair valie measurements, FASB ASC 820 establlshes a fair value

-haerarchy, which pnontlzes the inputs used in measuring fair va!ues The: hlerarchy gives

the highest priority to Léevel 1 measurements and the lowest pnonty to Level 3
measurerients. The three levels of the fair value hierarchy undér FASB ASC -820 are
described as. follows:

Level 1 - Ipputs to the valuation methodology are quoted. prices’ available in
active markets for identical mvestments as of the reporting date.

Level 2 - Inputs fo the valuation methodelogy are other than quoted. market
prices in active markets, which are either.directly or’ lndlrectly observable as
of the reporting date, and fair value ¢an be determined through the use of
models or othet valuation methodologies.

Level 3.~ Inputs to the valuation methadology are unobservable mputs in
sntuatlons where there is little or ho market activity -for the asset or |Iabl|lty
and the. reportmg enlity makes estimatés and assumptiéns rélated to. the
pricing of the asset or liability including assumptions. regarding risk

At February 28, 2023 and 2022, the Organization's investments. were classified as Level 1
and were based. on fair value.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Fair Value Measurements using Significant.Observable Inputs (Level 1)

2023 2022
Beginning balance — mutual funds $ 138793 § 126,996
Total gains (losses) - mutual funds ‘(.9-.837') 11,797
Ending balance — mutual funds $ 128956 $ 138793

‘The carrying amount of cash, current assets, other assets and cufrent liabilities,
approximates fair value because of the. short maturity of those instruments.

IN-KIND. CONTRIBUTIONS/SERVICES

Thé Orgamzatlon récords the Value of in-kind contributions according to the accounting
pblicies déescribed in Note 1.

The. fair value of glfts in kind. mcluded» contrlbutrons in the financial statements.and the
corresponding program. expenses forthe year ended February 28, 2023, is as follows:.

Volunteer hours

Head Start and Early Head Start $ 171471

SCSEP 8,700

Rental space 146,026

Advertlsmg 15,960

Donated -goods 33,891

Tatal 3 401,748
RECLASSIFICATION

Certain amounts and accolints from the prior year financial statements have been
reciassified to enhance the comparability with the presentation of the currént year.

SUBSEQUENT.EVENTS

The Organization has, evaluated subsequent events through September 14, 2023, the
date the consolidated financial statements were available to be issued.
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SCHEDINE OF EXPENDITURES OF FEDERAL AND NON-FEDERAL AWARDS

‘ FEDERAL GRANTOR!:
PROGRAM !!! LE

HEAD.START.CLUSTER
Haed-Start
CRSSA - Head Stimi
ARPA - Hgaa Start

Al \'t]

Low Incame Home Encgy. Attisiance Program

ARPA-LoW Incorie Home' Ensrgy Asslétance Program

Low Incoms Heme Ensngy Azistance Progrom-BWP
AHPA-Low Income Home Ensrgy Adsitance Progrsm-BwP

Low Incama Witer Atsitlancg Program

Community Services Block Grant
GCV-Commimity Sarvices Block Goanl

Sotinl Servicas Biock Crant-Home Dafivered & Conpregate Meals:

Tempomry ‘Assisiance for Meady Families-Family Flanning,
Temporary Assislance fot Needy Familiss-Famiy Planning FPAR

AGING CLUSTER
lite.1n..Paxt B-Senvor 1'mncponiation
Titke 10, Pact C-Homa Delvorad Maals-HDCS
Titls |1, Pact C-Home Deliversd Meals
Tide IN, Past C-Congregate
'nga pm. Parf C-Grab and Go-Meats
K3

CHILD CARS AND'DEVELOPMENT FUND CLUSTER
Chdd Cara & Dwo.omnl Blok Grant |

ARPA-CNII Cara & Dwahpm Bidck Giant’
Chii Care Mandatory & Maiching Finds of tw CCDF

MEDICAID CLUSTER:
Medtical Aasistance’ Program’
Madical Assiatance Proqnm chuns

BTLT Heaith Departiment fleaponss la TUEke Flealih or Hoathcars Crises
Femity Planning - Servias’

Watornal, Salant, B Eprly Chiidhood Home Visiting Program'

Naional Farrily Caregives. Supgcort, Tida Hl, Pad €-Sérvice Unk.

Spactal Progiams lor Aging, Tita W-Sgrvica Link

Stata Health Ifculance Assistince Progom:

sacicine Envolment Assh v Piogrem

. 2
Special Suppl. Nutrition Program for Wonran, Infants & Children
Senlor’ Fanmes Markst

Chid &-AZult Care Food Frogram

CHLD NUTRITION CLUSTER .
Summer.Food Servica Prograr For Chiigran-

ASSISTANCE LISTIRG FEDERAL PASSED THROUGH-
NUMBER Eﬁmmummmuz IRENTIFYING NUMBER EXPENDITURES O SUB-RECIPENTS

93.800 DICH022-02-01 5 4913.422
93,600 CIRETO00632 82,597
93.800 THEOOO3ET-01-01 A4 070
CLUSTER TOTAL 5338 116

03.568 ‘Siae-of New Hampenin 02-52:42-520010-18870000 6,383,170
93,568, -Staze of New Hampshits 02-52.52-520010-24490000 3207214
93588 Stazo.of r:mw Hampshite 62-62-52-520010-3-54@& 177.356
91568 ‘Slate of Naw Hampahire 02-62-52°620010-244 90000 Y ATN?
TOTAL 0,204,052

93.400 State of Naw Hampshire 02-52:52-24520000 33,004
93,560 Stare of New Hamgshire F00MNHCSC) 335,803
93564 ‘Stawol Nuw Haingshire 2001NHCSC) ‘183,047
TOTAL . BeaTi

91667 Siate of Nsw Hamgshire ‘O5-A6-4B-4R1610-8255 472,540
92ase “Stand of New Hampshire 2001NHTANF 249
92.558. Stae of New Hampshie JOMNHTANF 1,211
T01AL 1,450

92,044, -Slate of New Homeshire 17AANHTISS 151,805
93,045 -Siaté of New:Hampshire 21GTNHCMCE 83,418
93.045 Sista of New Hompshing 21MNHCNIGE 754,957
93,045 State-of New Harrpelii 2O INHCMOE 143218
83,048 Srute of R 21QINHCMC S 88,237
93.053 -Slate of HowHamgshire 1058477 . 187,306
{CLUSTER TOTAL 1,388 951

G575 Statw:of Mow Hamgehin 'HONE.PROVIDED- 24710
@575 Stte of Now-Hameshie. e 161,232
[ H Sinta of Now Hampshire NOME PROVIDED . BILIE
.GLUSTER TOTAL 486041
b StalE of Hew Hampahlie. - BONWWPGO003-04-00 104,569
23.778 +Cattways Cominunly. Gem:os 14 2568
CLUSTER TOTAL 118 845

93.391 Staleof New Hampsnire NHTOOTODGO3 308344
3217 State of. Hew Hampshim "FPHPPAD 18083, 43577
23,970 "Stite of-New Hainpslite X10MCISA8S 148,733
93.052 Stite of New Hampstine 2003 RHOAFC-02 33459
048 State of Naw Hamosnine -QOMPOZ4T2 21971
33,324, Stataof Now Harmpenin SOSA0003-02.00 20,307
0071 State of New Harmgstia 2091 NHMES H-00 4011
-HHS TOTAL s 18,206.125

10.557 Stat of Maw HEmEsNIe 15154NH7C3V1003 & 5003 3 724,991
R State of New Hampshine T0aNHOAIYE3 14 57.084
10,658 S5t3:0 of Naw Hampshire HONE PROVIDED 143,541
10.550 State of New Hampsnire HONE PROVIDED 3 148,742

Saw Nctes to Scheduls of Expenditures of Federal Awards

21



FEDERAL GRANTOR!

ASSISTANCE LISTING

PROGRAM TITLE NUi#BER
FOOD DISTRIBUTION.CLUSTER .
Commodity Supplermantal Food Program 10505
Comiroty Suppkmental Foad Progiam 10,585
Emurgency Food Assistance Progrem-Admiristiation 10.563
Emergency Fooo Afskiance Program 10569
CORPORATION FOR NATIONAL & COMMUMTY. EERVICES
FEOETER GRANDRARENTS/SEMOR.COMPANION CLUSTER
Senior Companion Program 4.8
Fomuta Gronts for Rural Arecs-Concotd Trangh 20.509
TRANSIT SERVICES FROGRAILS CLUSTER
Enhancad Mobikity £1.5eniors & Ind: WDIsahiltles-CAT 23513
Enhanced Mobity of Seéniors & Ind. WiDisabiliias:Mid Siata Transportation 20513
Erhanced Wobikity of Geriars § ind-W/Dlsatiltes-Vokunieer Orvers 20.513
US DEPARTMENT OF HOUSRIGAND URSAN DEVELOPMENT
Emargency Solutions Giant 14,231
Cv-Emetgenty Soliions Grant 1421
SuUppartve Housing 19,335
Contivum ol Care Program. 14:267
ARTM R
VZA- Wl Ezallon Axis : fou Lorw | Parsuns 81.042
Weatherizallon Amtlme ia Lm\' Income Fersans 81042
US DEPARTMENT OF LABOR:
San'or Comumunity Service Employmert Program 17,235
u FARTMENT.OF THE TREASURY
Comhavirus Stata and Local Fiscal Recovery Funds 21.027
Eriwtgancy Rantal Assisianca Progmm 21.073
Rental Assistance Prograr: 2n.0n
Ermargency ch:a Agsiitansa Program ‘NnoR
Emnrgmcy Renial Attisiancs Progmm 21023
goncy Rontdl Alsi Progic 21,623
Emmergenicy Reial Asst Progiem 21.023
NON-FEDERAL
i 5 AP
Elctrcal Assistance Program

Ses Notes to lha Schedule of Expenditiures of Fedaral Awarde

FN

PASS THROUGH GRANTOR'S HAME

‘State 6 Hew Hampshin'

Stale 0f Mew Hangshin:
Stte of New Hampstiirs
Sista of New Hampshire.

-Siata of Now Hamoshire-Depanmant of Trancportitor:;

‘Qtata of Naw Hampshum-aepmmm al Tmnmnnamn

State of New | + P ot T
Meriivack County

Sizie of New Harmpshire
State of New Hampshire

Stafa of Naw Hamashire

-Slate nf New Hampahie

Stale of Naw Hampshioe
-Siate of Naw Hermgshice

:Stme of New Hampshin

Hﬁnhlaﬂg&ulﬁy .

Houiiig. 'ERAPR 1
NHHmﬂng ERAP.2
*NH Mousing

“MH Housing HES-
“NH Housing

—
FEDERAL PASSED THROUGH

204NHBY4YE005 - s 452041 3 432041
2DANHA14YROOS 256,748 33528
81730000 489,701 ]
81750000+ 5851018 5851.008
CLUSTER TOTAL 7044 390 8,337 37
UShA TOTAL 3 8128857 % 7,887
16SCANHOM $ 322224

CNCS TOTAL 5 323204

‘NH-181X046 H £23,473

"NH-38-X003 82428

NH.8-X043: 28,781

NE-£5-X001 84.950

CLUSTER TOTAL 176,168

0OT TOTAL s 785,641

J5-9542.423010-7827 s 105,036

£5-95-42:423010-7927 234,484

TOTAL i 340,400
0595-42-473010-7637-102-500731 58,055
D505-42-423010-7927-102.500731 I 11 < <
.HUP TOTAL 3 621,438

LR 0000074 00347 ‘3

mkwmqm‘ncum

DOE TOTAL. )

1044701 3 ‘317,303

DOL'TOTAL . $ 337.303.

SLFRPO145 H 2,872 652

Cokd Weither Fumds ¥ 22.929

[ERA0012 and ERADYIS 15,913,288
‘ERAQO12 and ERAQAZS 12651.588

ERAEQ11D 450,514

: 14843

Houging Slability 9.565

§ "20.141.710
US TREASURY TOTAL s 32.014.982
TOTAL 3 €0744,795  § 4,337,387
3 1883848 § 1,729,210




NOTE 1

NOTE 2

NOTE 3

NOTE 4

'‘NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR_ THE YEAR ENDED FEBRUARY 28, 2023

BASIS OF PRESENTATION -
The accompanylng ‘schedule of , expenditures. of, federal awards (the Schedule)
mcludes the federal award actrvrty of Communlty Actlon Program Belknap-

accordance wrth the requrrements of Trtle 2. U S Code of Federal Regulat:ons
Part 200, Uniform Administrative. Requrrements ‘Cost Prmcrples and Audit
Requrrements for Federal Awards (Uniform Gurdance) Because the- Schedule
presents.enly'a setected portion ‘of the’ operatrons of Communlty Actron Program
Betknap Merrimack Counties, inc., it is fot intended to and does not preseit the
financial, posrtron changes in nét assets .Of ¢ash flows. of the: Organrzatlon

SUMMARY.OF: SIGNIFICANT ACCOUNTING POLICIES

Expendrtures reported ‘on. the Schedu[e are. reported .on. the . accrual basrs of
accountrng Such expendrtures are- recognrzed fo!lowmg the cost prrncrples
contarned |n the Unrform Gurdance wherern certarn types of expendrtures are not

Schedule represent adjustments of credlts made |n the normal course of
busrness to amounts reported as expendltures in pnor\years

INDIRECT.COST-RATE
Communrty ‘Actioh Program Belknap Megrimack’ ‘Countiés, Inc._has elécted to use
the. ten percent de minimis indirect cost- rate- aIIowed under the - Uniiform

‘Gurdance

FOOD. COMMODITIES AND.VEHICLES
Nonmonetary assistance is reportéd in the Schedule at the fair value of the
commodities recéived and disbursed.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASEDON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN'ACCQRDANCE WITH GOV_ERNMENT:AUDTTIN'G? STANDARDS

To the Board of Diectors , s sunti
Community Action Program Belknap-Meriimack Counties, Inc.

We have audited, in accordance with thie auditing standards generally accepted in the United
States of America and the standards applicable to-financial audits contained in.Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action- Pogfam: Belknap>Merrimack. Counties, Inc. (a nonprofit
organization), which comprise the statement.of financial pesition as of February 28, 2023, and
the- related: staterfients of agtivities, functional expenses, andcash flows: for the year then
ended, and the refated notes to the finandial'statements; and have lssued our report thereon
dated September 14,2023. |

Report on Internal Cohtro? Over Financial Reporting

In planhing and petforming our audit of the financial statements, we considered Community
Action Program Belknap-Merfimack Couties; Inc.'s internal control over financial reporting
(internal contro)y as abasié for designing audit procedures that -are. appropriate in the
circumstances-for:the purpose of expressing ‘our opinion. on the financial statements, but not
for the purpose of expressing an gpinion on the effectiveness of Commuiity Action Program
Bélknap-Merfimack Counties, Inc.'s internal control. Accordingly, we do not express an
épinion on the effectiveriess. of Community Action Program Belknap-Merrimack Counties,
[nc.’s internal.control. '

A deficiency in intermnal control exists when the design or. operation of a ¢ontrol -does not allow
management or efnployees, in the normal course of performing their assigned functions, to
prevent, or détect and correct, misstatements onr a timely basis. A material weakness is a
deficiency, ora combination of deficiencies, in internal control, such-that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and ¢orrected on a timely basis. A significant deficiency is a deficiency, or a
combination. of deficiencies, in internal control that is less severe than a material weakness, yet
important enough fo merit attention by those charged with governance.

Ouf consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies. in intérnal céntrol
that might be material weaknesses or significant deficiencles. Given thése limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were
not identified.
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Repor’t, on Compliance and Other Matters

i As :part of obtaining reasonable assurance about whether Community Action Program
Belknap Mernmack Counties, Inc.'s financial staternents are free from material misstatement,
we performed tests of its complianceé with certain provisions of laws, regulatlons contracts,
and- grant agreements noncomphance with which could have a direct and material. effect on
the determrnatron of the financial statements However, providing .an. opinion on compliance
with those. provisions was not an ob;ectrve of our audit,-and accordingly, we do not express
such an opinion. The results of ouf-tests - disclosed no instances of noncompliance or other
matters that are requireéd to.be reported under Govemment Audmng Standards.

Purpose of this Report

The purpose of this report is solelyto descnbe the scope of our testing of internal contrél and
compliancé and the results of that testrng and ot t& provrde an opinion.on the effeotweness of
the Organlzatlon § internal control or on compliance. This report is an rntegral part of an audit
performed in accordance with - Governmeént Audrtrng Standards’ in consrderlng the
Orgamzatron s internal control and comphance Accordrngly this. communication is not suitable
for .any other purpose.

Dover, New Hampshire
September 14, 2023
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors:.
Commiupity Action Program Belknap Merrrmack Counties, Inc.

Report on Complidnce for Each: Mejdr Federal Pr’rqgfam
Opinion on Each Major Federal Program

We have audited Communlty Actron Program Belknap-Merrrmack Countres Inc.’'s compliance
with the types of compliance, requrrements described. in the OMB Comphance Supplement that
could have a dlrect and matenal effect on'each of Communlty aActron Pregram Beiknap-
Communrty Actron Program Belknep Merrlmack Countres Iné 'S major federal programs are
ideritified in the summary of auditors’ résults section of the accompanying schedule of fiidings
and questioped costs.

in our opinion, Cammunity Action Program Belknap -Merrimack Counties, inc. complled in all
matetial respects, with the types of compliance requirements refefred to above that could have
a direct and material effect on each of its major féderal programs for the year endéd February
28,2023

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with. auditing standards .generally
accepted in the United States of America; the standards applicable to financial audits
contairied in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulatrons Part 200,
Uniform Administrative. Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), Qur responsibilities under those standards and the Uniform
Guidance are further deseribed in the Auditors' Responsibiiities for the Audit of Compliance
section of our report.

We are required to be indépéndent of Community Action. Program Belknap-Merrimack
Counties, inc. and to meet our other ethical responsibilities, in accordance with relevant ethical
requireménts relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide. a basis for our opinion on compliance for each major
federal program. Our audit does not provrde a legal determination of Community Action
Program Belknap-Merrimack Counties, Inc.'s compliance with the compliance requirements
referred to above.
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Responsibilities of Management for Compliance

Management is responsible for coimpliance with the requirements referred to,above and for the
design, implementation, and maintenance of eéffective internal control over complrance with the
requrrements of laws, statutés, regulations, rutes and provrsmns of. contraéts. or -grant
agreemernits. apphcable to “Community. Action Program Belknap- Merrrmack Counties, Ihc.'s
federal programs.

Auditors’ Responsibilitiés. for the Ar"rdi't of Conipliance

Our ob;ectrves are to obtain reasonable assurance about whether material noncorrtpllance with
the. compllance requrrements réferred-to above occurred, whether due t6 fraud: or-error, and,
express an. Oprnron of Canimunity Actron Programr Belknap Mernmack Gounties; Inc 'S
comphance based on: our-audit. Reasonable ‘assurance is-a- high- levet of. assurance. but is- not-
absolute assurance and therefore S fict & guarantee thatan audit conducted in “accordanice
with generally accepted auditing stdridards, ‘Govemment Auditing Standards; and the Uniform
Guidance will always detéct matérial noncomplrance wheh it exists, The risk.of not: detectrng
fateriali noncomphance resultlng from fraud is: hrgher than for. that resultmg from error as

'fraud may involve: coilusmn forgery lntentronal omissions, mrsrepresentatlons or, the: overnde

of :nternal contro! Noncomptlance WIth the comphance requrrements referred to above |s
would |nﬂuence the )udgment-rmade by a reasonable user- of the report on complrance about
‘Commumty Actron F’rogram »Belknap Merrrmack Countles Ine.’s comp[rance With the

......

In performing an audit in accérdance. wrth generally accepted audmng standards Government
Auditing Stardards, and the Uhiform Guidance, we:

- o Exercise, professional judgment and. marntam professionat skepticishi- throughout ‘the
audit,

» Identify and assess the risks of material noncompliance, whether due to fraud .or efror,
and desrgn and perfcrm audrt procedures responsive to- those: risks.. Such procedures
include examlnrng ofi & test bBasis, e\ndence regarding. Communlty Action Program
Belknap—Memmack Counties, Inc.'s compllance with the” complrance requrrements
referred to. above and performrng such other procedures as we considered: necessary in
the circumstances,

* Obtain an understariding of Community Action Program Belknap-Merrimack: Counties,
Inc.'s intemal control over complrance refevant to the audit in order to design audit
procedures that are appropnate in thé crrcumstances and to test and report on internal
control over complrance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Communrty Action Program
Belknap-Meriimack Counties, Inc.'s intefnal control over compliance. Accordingly, no
such opinion is expressed.

We: are required to communicate with those charged with governance regardrng among other

matters, the planned scope and timing of the audit and any significant deficienciés and
materrat weaknesses in internal control over compliance that we identified diring the audit.
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Report on internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
contro! over compliance doe§ not alfow management ‘or employees in the normal course: of
performmg their assrgned functlons to prevent or detect and correct non_cornpl:ance with a
type.of complrance requrrement of a federal program on a timely’ basis. A matenal weakness in
internal control over comphance is .a deficiency, of combination of defi crencres in- internal
control over comphance such that there is a reasonable possrbrhty that matérial
noncompliance with a type of complrance requirement of a féderal. program ‘will not be
prevented, or detected and corrected -on a timely basis. A srgnrf icant deﬁcrency in internal
control over, compltance is a deft caency, or a combination of deficiencies, in internal - controt
over comphance wrth a type of compllance requrrement of a federal program;that rs less severe

attention by thase charged With governance

Qur ¢onsideration. of.internal control. over compllance was for the limited. purpose descnbed in
the: Auditors’ Responsmmtres for the Audit of Compliance séctioh above and'was, not desrgned
to ldentrfy all -deficiencigs in -intefnal - oontrol over compliaiice. thyat might be. material
weaKnessés of srgmf cant. det' ciencies. in interdal contrak over. complrance Given these
llmltatlons during, -our audrt we. did .not |dent|fy any deﬂc:encnes in: mternal controi‘ ‘over
complaancet that we corisider. to. be matenat Weaknesses as. defined above However, matenal
weaknesses or SIgnuf icant; deﬂcrencres in intérnal control ‘over comphance may’ exust that have
not been’ identified.

Our audrt was not desrgned for the purpose of expressmg an opmron on the effectrveness of

......

The purpose of this report on internal control over compliance is solely to describe thé scope of
otir testing of internal control: ovér compliance and the resuits of that- testing’ based .on- the
requirernents of the Uniform Guidante. Accordmgly, this report is not suitable. for any: other
purpose. .

Dover, New Hampshire
September 14, 2023
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED FEBRUARY 28 2023

SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses .an unmodified .opinion on whether the financial statements
of Community Action Program Belkriap-Merrimack Countiés, Inc. were prepared in

accordance with generally accepted accounting principles:

No significant. defi ciencies relating to the audit of thé financial statements are reported in
the Independent Audrtors Report on Intermal Control Over Financial Reporting and on
Compliance and other Ma_tters Based on an Audit of Financial Statemerits Performed in
Accordance withi Govermnment Auditing Standards. No material weaknesses are feported.

. No instances of noncomplrance material to the financial: statements of Community Action
‘Program Belknap- -Merrimack Counties; Inc,, which would be required fo be reported in

accordance with Govemment Auditing Standards were. disclosed during the audit.

Né srgnrfcant deficiencies in internal control over major fedéral award- programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
On Internal Control Over Complrance Requrred by the Uniform Gurdance No material
weaknesses are reported.

The auditors’ réport on compliance for the major federal award programs for Commumty
Actron Program Belknap-Mérrimack Counties, Inc. expresses an ynmadified opinion on all
major programs.

There weré no audit-findings. that are required t6 be reported in accordance with 2 CFR
section 200.51 G(a)

. The programs- tested as major programs include: u_s. Department of the Treasury,
Emergency Réntadl Assistance Program, ALN 21.023, Corénavirus State and Local Fiscal

Recovery Funds ALN 21.027, U.S. Department of Agriculture, Women, Infants and
Children, ALN 10.557,-U.S. Department of Health and Human Services, Head Start, ALN
93.:600, New Hampshire Public Utilities Company, Electrical Assistance Program, NON-
Federal.

The. thieshold.for distinguishing Type A and B programs was $1,822,344.

Cqmmunity Action Program Belknap-Merrimack Counties, inc. was determined to not be a
low-risk auditee.
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FINDINGS - FIN_ANCIAL STATEMENTS AUDIT
None
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

Noné
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Cynthia Yanski

SKILLS Project\program management Effective communication style
Advanced MS Office skills Work well independently and with a team
Excellent presentation skills Volunteer recruitmentimanagement
Proficient report writer Insightful and resourceful
Experienced grant writer First-rate customer service skills

APRIL 2019 - Community Action Program Belknap Merrimack Counties Inc.

PRESENT

Concord, NH

Mobility Manager

Responsible for the promotion, enhancement and facilitation of mobility systems
under the umbrella of the Mid-State RCC and CAPBMC! initiatives for seniors,
individuals with disabilities and the general public, through coordination of
services with transit providers and other stakeholders in the region.

Assists with unmet mobility needs and assessments, planning, fundraising, grant
writing, and resource development.

Identifies mobility barriers and solutions to improve services, resolves unmet
needs, and reports recommendations to the Mid-State RCC and to CAPBMC! for
transit services.

Friends Program

OCTOBER 2012

- APRIL 2019 Concord, NH
Retired and Senior Volunteer Program Coordinator

Manage oversight of 150 RSVP volunteers maintaining compliance with the terms
and conditions of the grant and applicable federal regulations regarding program
including volunteer training and supervision

Plan and administer program activities to ensure project goals and objectives are
met

Design, organize and execute volunteer workshops and recognition events

Initiate and coordinate public relations activities to recruit volunteers and publicize
the program. Develop positive public relations and communications in the
community; provide and present informational programs to interested groups and
organizations

Prepare newsletters, brochurefflyers, and other media materials

Significantly improved efficiency in the Caregivers program by implementing a
ride scheduling software program and creating a volunteer opportunity within the
program to aliow a portion of the day-to-day Caregivers Program tasks to be
completed by volunteers

Established a Caregivers Program Advisory Group made up of 7 dedicated
Caregiver Program volunteers to help drive the future of the program



+ Designed and implemented an orientation program for all new and existing RSVP
volunteers

| + Created recruitment and health fair presentations with an emphasis on healthy
aging through volunteerism

+ Updated our signature program brochures

¢ Incorporated volunteer enrichment activities to further the benefits of volunteerism
through the Friends RSVP program.

NOV 2000 - MicroEdge LLC
Concord, NH
Senior Software System Consultant

MAY 2011

Implement and support a comprehensive financial, donor and grant
management database software system for charitable organization clients

Conduct data integrity analysis, code table setup, import data, create and set
up standard report templates including donor statements, development letters
and ali financial statements using MS Word or Crystal Reports

Provide software support to existing clients while maintaining the highest level
of customer service

Design trainings and new feature presentations from start to finish — research,
prepare and deliver

Valued member of the Quality Assurance\Upgrades team

Evaluate client database setup and office procedures for potential efficiency
optimization; online and in-person at client sites throughout North America

Progress, SQL, GoToMeeting, GoToAssist, Salesforce, Webex, Power Point,
Outlook, Word, Excel, Access, Publisher, .Net, OpenAir, Google Analytics,
Windows OS, DOS, Macros, Adobe Acrobat, VBA, Crystal Reports

Client Service Administrator

Manage the Heip Desk via a 10-line phone system, email and online support
options. Triage the support calls to determine call back priority. Enter lower
priority calls into the support call queue in-house database. Transfer higher
priority calls for direct support.

Maintain the support call database to perform quality control and correct
inconsistencies to maintain data integrity.

Technical support — system updates and upgrades, Windows help, install
patches and system upgrades and other technical related support calls and
FIMS software non-financial support.

Progress, Oracle, Power Point, Outlook, Word, Excel, Access, .Net, Windows
0S8, DOS, VBA, SQL, Adobe Acrobat, Crystal Reports, Carbon Copy

Administrative Assistant

Perform all clerical duties for the office

Manage multiple-line phone system for the 15-person staff
Prepare all mailings and training documentation

Organize and maintain office paper and electronic filing system



THERESA C. PAIGE, TRANSIT DIRECTOR
L o]

PROFESSIONAL EXPERIENCE

Transportation Director July 2019 - Current
Community Action Program Belknap & Merrimack Counties, Inc.
As the Transportation Director for Community Action Program Belknap &
Merrimack Counties, Inc. (CAPBMCI) I am responsible for all aspects of
operations for Concord Area Transit, (CAT), a fixed route rural public
transportation service which is funded with a variety of federal, state,
county, and municipal funding. This funding includes: FTA 5311, and 5310
RCC grant funding through NHDOT; BEAS Title III funding; Medicaid -
reimbursed rides and a variety of other grant funding. All of these funding
sources have extensive operating and reporting requirements.

In addition I am responsible for the ongoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for signs on the buses; creating and
updating policies and procedures; route scheduling design; determining
eligibility for the. ADA Paratransit service attached to CAT and processing
invoices for both accounts payable and accounts receivable.

I am also responsible for the operations of the Concord Senior Transit
service which is a demand response service in Concord, Penacook and
Suncook for seniors aged 60 and older and the Rural Transportation Services
(RTS) vehicles and drivers which provide demand response service to senior
aged 60 and older throughout Belmont and Merrimack counties. CAPBMCI
also runs a Volunteer Driver Program that covers all of Belknap and
Merrimack counties. I also supervise the activities of the 5310 RCC funded
Mobility Manager who provides services throughout the Mid-State RCC
region.

Transit Director Feb 2017 - July 2019
Southwestern Community Services, Inc.

As the Transit Director for Sullivan County Transportation (SCT) I was
responsible for all aspects of operations for a rural public transportation
service which is funded with a variety of federal, state, county, and
municipal funding. This funding included: FTA 5311, and 5310 RCC grant
funding through NHDOT; BEAS Title III funding; Medicaid reimbursed rides
and a variety of other grant funding. All of these funding sources have
extensive operating and reporting requirements.



In addition I was responsible for the ongoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for signs on the buses; creating and
updating policies and procedures; route scheduling design; maintaining a
FTA compliant drug & alcohol testing program and processing invoices for
both accounts payable and accounts receivable. The transportation service is
based in Claremont NH, with three flex route systems that run in Claremont,
Charlestown and Newport. There is also @a Demand Response "Dial-A-Ride”
service that runs in the larger Claremont area. SCT also runs a Volunteer
Driver Program that covers all of Sullivan County.

Independent Contractor July 2013 - Current
RLS & Associates, Inc.

I Provide training on a variety of transit-relating topics, including Passenger
Assistance and Refresher, Emergency Procedures, and Defensive Driving.

Associate and RTAP Liaison Nov 2013 - Feb 2017
RLS & Associates, Inc.

I was the in-state Program Liaison and lead trainer for the New Hampshire
and Massachusetts RTAP Programs. As lead trainer I instructed in a variety
of DOT required training areas including: Passenger Assistance and
Refresher; Emergency Procedures; Defensive Driving; Pre-Trip Inspections;
Drug & Alcohol Reasonable Suspicion Referral and several customer service
based topics. I scheduled all trainings and coordinated with RLS contracted
trainers to ensure that required trainings were available at regional training
sites throughout New Hampshire and Massachusetts. In addition I was
responsible for state DOT technical assistance compliance reviews for FTA
Drug and Alcohol programs in NC, WI, VA, and NH and several 5311 DOT
compliance reviews in NH.

I served as interim transportation director for Southwestern Community
Services, Inc. in 2016 when they agreed to take on the responsibility for the
only public transportation service in Sullivan County. This service had been
abruptly shut down when another social service provider in the region
ceased operations. In this transitional position I provided all of the
traditional management activities of a transit manager as well as the
additional responsibilities of repairing community relationships and
improving the service image.

Regional Transportation Coordinator Sep 2013 - Nov 2013
Community Action Program Belknap-Merrimack Counties, Inc.
e Responsible for assisting the Mid-State Regional Coordinating Council
with collaborative initiatives that enhance transportation options in the
Mid-State region.



Performed outreach activities to engage stakeholders and educate the
public.

Served as the liaison to state and local transit groups.

Facilitated transportation coordination among public, private, and
volunteer transit providers and stakeholders to enhance options for
consumers.

Marketed transportation services available to the Mid-State Region
residents.

Organized and completed local and regional needs assessments to
identify unmet transportation needs.

Reviewed barriers to transportation in the Mid-State Region and made
recommendations to resolve issues.

Assisted with organizing and carrying out the activities of the Mid-
State RCC sub-committees. Assisted with the facilitation of meetings
as assigned.

Mobility Manager Sept 2010 - Sep 2013
Community Action Program Belknap-Merrimack Counties, Inc.

Promoted, enhanced and facilitated access to transportation services,
including integration and coordination of services for individuals with
disabilities, older adults, individuals with low English proficiency, low
income individuals and the general public. -

Provided coordinated services to human service organizations,
including individualized travel training and trip planning activities for
customers.

Advocated and promoted the use of the WTS, CAT, and RTS transit
systems with the general public, the business community, and human
service organizations.

Researched, secured, and managed grant funding and donations to
support transportation services.

Maintained close working relationships with all passenger transit
providers in the region to improve ride referrals and collaboration of
existing resources. :

Worked to improve access to jobs and employment support services
by identifying and reducing barriers preventing use of transportation.
Assisted in the development of transportation resources information
including, but not limited to, bus schedules, resource manuals,
brochures, Web pages, and signage improvements.

Presented transportation resource information at community events
and conferences.

Conducted outreach to community organizations to identify unmet
needs.



Provided monthly training to transportation staff on topics including
customer service, disability awareness and dealing with difficult
passengers.

Independent Living Services Director Jan 2002 - Aug 2010
Granite State Independent Living

Responsible for the supervision and day to day activities of the
Independent Living Services case management program. These
services included peer support and counseling, skills training, and
advocacy.

Responsible for the overall management of the Home
Access/Modifications, Adaptive Equipment program, funded by grants
and individual donations.

Developed and managed a travel training initiative to assist individuals
with disabilities gain better access to.public transportation.

Provided disability awareness, people first language, and customer
service trainings to staff, community groups and transit providers.
Secured funding for new and on-going programs, including grant
writing and reporting.

Supervised, coached, and evaluated a service delivery staff comprised
of diverse personalities, (including staff located off-site), assuring the
quality and consistency of services which were provided.

Promoted the use of GSIL services through outreach, to the general
public, other service providers and professionals. Supervised the
development of brochures, presentation materials and other tools to
assist with outreach efforts.

Developed new services in response to needs evidenced in the market
place. Assessed the needs of the community, and conducted an annual
evaluation of consumer satisfaction with services.

Responsible for the preparation of quarterly and annual reports and
budgets.

Financial Case Manager
MIMS/Community and Vocational Outreach Worker 1996 -2001
White Mountain Mental Health and DD Services

Assessed financial needs of individuals and assisted them in
enhancing, securing, and maintaining State and Federal benefits.
Served as a resource for other program staff handling benefits for
consumers.

Maintained personally supportive relationships with individuals and
their families, without encouraging unnecessary dependence.
Interfaced effectively with community supports on behalf of the client.



Coordinated and implemented treatment plans for mental health
consumers and their families.

Resolved routine client needs and problems in the community
independently.

EDUCATION

Certified Community Transit Manager (CCTM) through CCTA

Certified in Advanced Mobility Device Securement through the National
Transit Institute

Certified in Comprehensive ADA Paratransit Eligibility through the
National Transit Institute

Certified in Advanced Practices in Paratransit Service through Easter
Seals Project Action

Certified as Lead Trainer through Q’Staint

Certified as FTA Drug & Alcohol Reasonable Suspicion Referral
Supervisor

Certified Master Gardener through the UNH Cooperative Extension and
active presenter for the Master Gardener Speakers Bureau

Course work in Human Services Springfield College, Manchester, NH
(2002-04) and New Hampshire Community Technical College (1997-
2001) ‘



Kathryn Nyx

Authaorized to work in the US for any employer

Work Experience

Complimentary Transportation Coordinator
Community Action Program Belknap-Merrimack -Concord, NH
February 2025 to Present

» Promotes, enhances and facilitates access to transportation services, including integration and coordinating
services for individuals with disabilities, older adults, English-as-a-second language speakers, low-income individuals
and general public.

« Recruits, screens, onboards, trains, and supervises volunteer drivers.

= Assist Transportation Director with establishing and administering volunteer policies and procedures to assure the
implementations by training and surprising the volunteer drivers.

» Maintains all documentation on Volunteers that include but is not limited to; data for riders, voluntser trips and
billable services.

«In collaboration with the Transportation Director and Administrative Assistant prepares and issues reports to
accommodate program needs specified by sponsors and funding sources.

*In collaboration with RMM, identifies unmet trave! needs.

«In collaboration with the RMM performs marketing and public relation activities to promote all transportation
programs within Region 3.

*Works closely with other transportation providers to enhance coordination of rides.

» Provides individualized travel training and trip planning, including: mapping prospective travel routes: highlighting
the route and time schedules so that individuals can easily read the information that will be critical for them to
successfully negotiate their travel route.

= Plans a ride day with the individual. Set a meeting time at the appropriate bus stop and ride the route together to
identify key stops and transfers that the individual will need to use the system effectively. Repeat this individual ride
training as needed by the individual.

» Completes the "Travel Training Final Evaluation® form with the individual after the ride training.

* Using this evaluation form, prepare a written report on the individual stating the progress made and the
determination as to how successful the individual will be in using the system independently.

+ ldentifies transportation issues and makes recommendations to resolve transportation issues to the Director of
Transportation.

* Recruits and screens taxi providers in region 3. Supervises and facilitates the Taxi Voucher Program.

= Coordinates the eligibility process for the ADA Paratransit bus service. Including accepting and processing
customer eligibility applications and facilitating eligibility determinations reviews with customers. Making
recommendations for customer eligibility to the Transportation Director.

Lead Guest speclalist
Rapid refill-Loudon, NH
June 2024 to January 2025



« Implemented new training program for guest specialists, resulting in an increase in customer satisfaction.

» Developed and maintained strong relationships with customers, addressing any concerns or issues promptly and
effectively

« Led a team of § guest specialists, providing guidance and support to ensure exceptional customer experiences

« Implemented new customer service strategies to increase overall customer satisfaction ratings

« Developed and delivered comprehensive training programs for new hires, improving their product knowledge and
communication skills

+ Created and maintained a knowledge base system to provide quick and accurate responses to frequently asked
questions

- Developed strong relationships with key customers through regular check-ins and personalized encounters

- Trained new hires on job responsibilities, company policies, safety procedures, and customer service best practices
« Mentored and coached team members to improve their perfformance and achieve professional growth - Managed
budgetary responsibilities including forecasting, expense tracking, and resource allocation

- Oversaw inventory management processes to optimize stock levels while minimizing waste or shortages

- Maintained a safe working environment by enforcing safety regulations and conducting regular safety inspections
- Demonstrated strong leadership skills by effectively managing conflicts within the team

- Sarved as a point of contact between different departments/teams ensuring smooth communication flow

- Optimized workflow by reorganizing workstations/layouts resulting in improved productivity levels - Liaised with
clients/customersivendors/suppliers to address concemns or resolve issues promptly

- Assumed managerial responsibilities in the absence of the manager, overseeing all aspects of operations

+ Managed cash handling procedures, including opening/closing registers, preparing deposits, and reconciling
discrepancies

- Maintained accurate records of financial transactions including daily sales reports, invoices, receipts etc * Utilized
POS systems effectively to process orders accurately while maintaining a high level of efficiency

« Assisted in the recruitment, selection, and onboarding of new employees, ensuring a smooth transition into the
team

Cleaner

Cardinal Cleaning-Contoocook, NH
June 2023 to July 2024

- Parformed thorough cleaning and sanitization of assigned areas, including dusting, sweeping, mopping, and
vacuuming
+ Maintained high standards of cleanliness and hygiene in accordance with company policies and industry regutations

- Utilized various cleaning equipment and supplies to achieve optimal results while ensuring the safety of self and
others

- Managed inventory of cleaning products and supplies, promptly restocking when necessary to avoid shortages
- Collaborated with team members to coordinate tasks efficiently and ensure timely completion of alt assigned duties
- Followed established protocols for handling hazardous materials, adhering to safety guidelines at all times

- Responded promptly to customer requests or complaints regarding cleanliness issues, resolving problems
effectively

- Executed speciatized cleaning procedures as required for specific areas such as kitchens, bathrooms, or medical
facilities

CSR - Customer Service Representative
vca russel animal hospital-Concord, NH
October 2022 to June 2024

et



» Grested and checked in clients, ensuring a warm and welcoming atmosphere « Scheduled appointments for
veterinarians, efficiently managing the appointment calendar « Answered phone calls and addressed client
inquiries regarding services, pricing, and availability - Managed client records and updated information

accurately in the database system « Assisted with patient check-ins by obtaining necessary medical history

and documentation » Processed payments for services rendered using cash, credit cards, or insurance claims

= Provided administrative support to veterinary staff by organizing files and maintaining office supplies inventory

« Educated clients on preventive care measures such as vaccinations, flea control, and dental hygiene practices

» Effectively communicated with pet owners about test results or treatment plans as directed by veterinarians

- Coliaborated with veterinary technicians to ensure smooth workflow during patient visits « Maintained cleantiness of
reception area to create a comfortable environment for clients and their pets « Handled sensitive situations
professionally when dealing with upset or emotional clients « Coordinated prescription refills between veterinarians,
pharmacies, and pet cwners as needed « Managed incoming/outgoing mail including sorting correspondence

« Scheduled follow-up appointments for patients requiring ongoing care or treatments + Performed

basic clerical tasks such as filing documents and photocopying records « Verified insurance

coverage details for patients prior to their appointments

« Maintained confidentiality of client information according to HIPAA regulfations « Collaborated with other
receptionists to ensure seamless transitions during shift changes - Notified veterinarians promptly of any

urgent cases that required immediate attention « Fostered positive relationships with local rescue

organizations through regular communication

» Demonstrated strong customer service skills by providing compassianate and empathetic support to clients during
difficult times

Traffic Controller
American flagging and Traffic control-Hudson, NH

April 2022 to October 2022
| redirect people away from areas that are closed. Mainly just keep people safe

Hostess
Cheers-Concord, NH
November 2021 to April 2022

| am the person in charge of seating people, taking phone orders, checking bathrooms.

Kennel Techniclan
Darbster Doggy-Concord, NH
April 2020 to September 2021

* Provided compassionate care and attention to animals In a kennel setting, ensuring their comfort and well-being

» Administered medications as directed by veterinarians, maintaining accurate records of dosage and frequency

» Monitored the health and behavior of animals, promptly reporting any concerns or changes to veterinary staff

« Maintained cleanliness and sanitation of kennels, exam rooms, and common areas to prevent the spread of disease
« Educated pet owners on basic animal care practices such as grooming, nutrition, exercise routines, etc

« Collaborated with other team members to provide exceptional customer service experience for pet owners

« Parformed basic grooming tasks such as nail trims and ear cleaning

« Implemented infection control protocols to minimize the risk of disease transmission within the facility « Maintained a

clean and organized work environment to ensure efficiency in daily operations

Register



True Confections-Concord, NH
January 2021 to June 2021

Customer Service, restocking, cleaning, scooping ice cream, making frappes.

Register
Wrap City Sandwich Company-Concord, NH
July 2020 to October 2020

| took people's orders and brought the food to them.

Hostess
The Post Restaurant-Concord, NH
June 2019 to April 2020

| was in charge of seating people, taking drink orders, bringing their food, and busing the tables.

Babysitting
None-Concord, NH
April 2016 to February 2020

Education

High school diploma in General
VLACS - Exater, NH

August 2018 to May 2022

Skills

« People Person

« Patient

* Work well with others
+ Loves animals

» Customer service

* Pet Care

* Kennel Experience

= Babysitting

= Childcare

« Animal Care

» Dog Handling

* Host/Hostess

« Veterinary Technician Experience -
Front Desk

» Pel Sitting

+ Animal Handiing

* Nannying

» Caregiving



« Cash Handling

» Communication skills

» Medical office experience «
Organizational skills

= Microsoft Office

» Phone etiquette

+ Stocking

+ Animal care

+ Veterinary terminclogy

+ Pet care

Certifications and Licenses
First Aid Certification
CPR Certification

Driver's License
January 2020 to Present



