Mo Mawesrhive THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Department of Transportation y 2

William Cass, P.E, David Rodrigue, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 1, 2025
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with VNA at HCS, Inc.
(Vendor 177274), Keene, NH, for an amount not to exceed $554,000 for public transportation
services for the period July 1, 2025, through June 30, 2027, effective upon Governor and Council
approval. 100% Federal Funds.

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and
continued appropriation of funds in the future operating budget(s), with the authority to adjust
encumbrances between fiscal years within the price limitation through the Budget Office, if needed
and justified:

04-96-96-964010-2916 FY 2026 FY 2027
Public Transportation
072-500575 Grants to Non-Profits-Federal $277.000  $277,000

EXPLANATION

The Department’s proposed FY 2026 and 2027 operating budget includes funding from the
Federal Transit Administration (FTA) §5311 Rural Area Formula Program (§5311) that provides
funds for capital, planning, and operating assistance for public transportation in rural areas with
populations of less than 50,000; these transportation services are open to the general public or
segments of the general public defined by age, disability, or low income. Public transportation may
include fixed route (with complementary paratransit service), deviated/flexible routes, and demand
response modes of service. The funds are awarded for existing and new/expansion projects.
Agencies apply for funding through a biannual solicitation in which all proposed projects are
evaluated.

VNA at HCS, Inc. is a private, non-profit organization that provides rural public fransportation,
including transportation for seniors and individuals with disabilities in the City of Keene.

The Department has awarded the following funds for State Fiscal Year 2026-2027 biennium:
e $554,000 in §5311 Rural Area Formula Program funds (Project 68033C)

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 « DOT.NH.GOV



Details relative to each transit system’s evaluation and award are included in the attached §5311
summary sheet.

VNA at HCS, Inc., in conjunction with its regional partners as applicable, will provide the
remaining required non-federal matching funds. In the event that Federal Funds become
unavailable, general funds will not be requested to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the
Department will verify the necessary funds are available pending enactment of the Fiscal Year
2026 and 2027 budget. Copies of the fully executed Agreement are on file at the Secretary of
State’s Office and the Department of Administrative Services, and subsequent to Governor and
Council approval will be on file at the Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

William J. Cass, P.E.
Commissioner

Attachments



SFY 2026 - 2027 FTA Section 5311 (Rural) Public Transportation Project Funds

Federal Transit Administration (FTA) Section 5311 Rural Public Transportation Formula funds are
eligible to support public transportation services in areas with populations of less than 50,000 (rural);
these transportation services are open to the general public or segments of the general public defined by
age, disability, or low income. Public transportation may include fixed route (with complementary
paratransit service), deviated/flexible routes, and demand response modes of service. Eligible projects are
limited to Operating Expenses, Administration, Capital Preventive Maintenance, and Capital ADA
Expenses specifically for public transportation in New Hampshire’s rural areas. The funds are aliocated
for existing and new/expansion projects. Agencies apply for funding through a biannual solicitation in
which all proposed projects are evaluated.

¢ Operating Expenses - 50% Federal / 50% match

o Net costs directly related to system operations such as fuel, oil, driver, dispatcher salaries,
and fringe benefits.

¢ Project Administration — 80% Federal / 20% match

o Costs related to project administrative expenses such as general administrative expenses,
marketing, insurance premiums, office supplies, facilities and equipment rentals, standard
overhead rates, drug, and alcohol testing.

¢ Capital Preventive Maintenance (PM) — 80% Federal / 20% match.

o Costs related to all maintenance related to vehicles and non-vehicles including supplies,
materials, labor, services, and associated costs to preserve/extend assets.

¢ Capital Americans with Disabilities Act (ADA) Expenses - 80% Federal / 20% match.

o Costs related to complementary paratransit services to individuals with disabilities who
cannot use the fixed-route services; a minimum of % of a mile on either side of the fixed
route.

The Department released a public notice on February 03, 2025, announcing the availability of §5311
funds. Applications for requested funding were due on March 13, 2025. The Department received
applications from six (6) rural public transit agencies. (see table below)

An evaluation committee that consisted of the Public Transportation Administrator, Transit Grants
Coordinator, and the Transportation Project Specialist, reviewed, evaluated, and scored §5311
applications by consensus based on the below criteria.

Note: Every application met the Department’s criteria for inclusion in its SFY 2026 - 2027 public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
Evaluation criteria, scores, transit systems and respective awards are detailed in the tables below.



Evaluation Criteria Weight

Confirmed that proposed service/projects is eligible for 5311 funding - cite Circular C Y/N
9040.1H reference if new project.

Seniors and persons with disabilities have full access to the applicant's services. YN

The proposed service is a continuation of existing services. (40% will be granted)

OR

New/Expanded projects only: The application details how the proposed service enhances
an existing service or addresses an NHDOT policy goal (per Statewide Strategic Transit
Assessment (SSTA).

40%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services. This
includes the applicant’s compliance with relevant Federal and state regulations and
having a history of compliance with regulations and reporting requirements. New
applicants will need to demonstrate ability to comply with FTA requirements.

30%

The application demonstrates an effort to involve the private sector in the delivery of
transportation services as well as involvement in and support for the project, financial
and otherwise, on the part of citizens and local government. (Note: This includes 20%
providing evidence of public support for the project from municipal, regional,
institutional and/or private sector partners and describing your efforts to leverage funds
from these partners or other sources to support this project.)

The application shows coordination with other transportation providers in the service 10%
area: public, nonprofit, and for-profit
100%
5311 Applicant Transit Consensus FY 2026 FY 2027 Two-Year 5311
System Score 5311 Funds 5311 Funds Totals
Advance Transit Upper Connecticut 98% $3,670,000 $3,670,000 $7.,340,000
(AT), Wilder, VT River Valley &
Grafton County,
including Hanover
& Lebanon
Community Action Concord Area 98% $980,000 $988,000 $1,960,000
Program Belknap- Transit
Merrimack County,
Inc. (CAPBMCI),
Concord, NH
Community Alliance COAST segments 96% $94,000 $90,000 $180,000
for Seacoast of Route 7 between
Transportation Exeter & Stratham
{COAST) (rural as of 2020
Census)
Southwestern Sullivan County 93% $485,000 $485,000 $970,000
Community Services Transportation
(SCS)
Tri-County Carroll County 91% $451,000 $451,000 $902,000
Community Action Transit & North
Program, Inc. Country Transit
(TCCAP), Berlin, NH
VNA@HCS, Keene, (Keene) City 91% $277,000 $277,000 $554,000
NH Express
Totals $5,953,000 $5,953,000 $11,906,000




FORM NUMBER G-1 (version 11/2(021)
Subject: SFY 20262027 FTA Section 5311

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Ideatification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
NH Department of Transportation PO Box 483 & Hazen Dr. Concord, NH
03302-0483
1.3. Grantee Name 1.4. Grantee Address
VNA @ HCS 312 Marlboro St., PO Box 564, Keene, NH 03431-4163
1.5 Grantee Phone # 1.6, Account Number 1.7. Completion Date 1.8. Grant Limitation
603-352-2253 04-96-96-964010-2816-0 | june 30. 2027
72-500575 Hne =S $ 554,000
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Frederick Butler, Public Transportation Administrator, 603-271-2565

Bureau of Rail & Transit

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
any public meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.1 l.g?aptee Si 1.12, Name & Title of Grantee Signor |
N - oy,
N2 MAkZ A-Prdueawy CEO

-

Grantee Signature 2 Name & Title of Grantee Signor 2
N/A N/A
Graatee Signature 3 Name & Title of Grantee Signor 3
N/A N/A
1.13 State Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)

ﬂ A ( 07/” Michelle Winters, Director of Aeronautics, Rail & Transit

145, Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By:M/ kssiemﬂl/Attomey Gerrerdl/ On: Wa'? Z;/ 20be

1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee identified in
block 1.3 (hereinafter referred to as “the Grantee”), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as “the Project”).
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9.1.

AREA COVERED. Except rs otherwise specificatly provided for herein, tho
Gruntes shall perform the Project in, and with respect to, the Suate of New
Hampshire.

EFFECTIVE DATE: COMPLETION QF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall. becoms
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency a3 shown In block 1.14 (“the Effective Date™).
Except e otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety priar to the date in
block 1.7 (hereinafter referred to as “the Completion Date™).

FAXMENT,

The Grant Amount is identified and more particularty described in EXHIBIT C,
attached bereto.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C.

In accordznee with the provisions sot forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, end 2s
limited by sobparagraph 5.5 of these general provisions, the State shall pey the
Granteo the Grant Amount. The State shall withhold from the amount otherwiso
payable to tho Grantee under this subpamgraph 53 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7.

Tho payment by the State of the Grant amount ehall be the caly, and the complets
payment to the Grastes for all cxpenses, of whatever nature, incurred by the
Cruntee in the perfurmance hercof, end shell be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no lisbilities to
the Grantee other than the Grant Amount,

Notwithstanding anything In this Agresment to tho contrary, and notwithstanding
unexpected circumnstances, in no event shall the total of all payments authotized,
or nctusally mads, hercunder exceed the Grant limitation set forth in block 1.8 of
these menl prow:iom.

connection whh tha pe.rfmmmcc ol‘ﬂn Project, the Grantee lhall oomply with all
sietutes, laws regulations, end ordets of federal, state, county, or municipal
suthorities which shall impose any obligations or duly upon the Grantes, including
the ncquisition of any and efl nccessary permits and RSA 31-95-b.

Between the Effective Dato and the date seven (7) years after the Completicn
Date, unless otherwise required by the grant terms or the Agency, the Grantes
shall keep detailed accounts of all expenses incumred in connection with the
Project, including, but pot limited to, costs of administration, transporiation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, tnvoices, bills and other similar documents.
Between the Effectivo Date and the date seven (7) years after the Completion
Datn, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at sny time during the Granteo’s normal business hours, and s
often a3 the State shall demand, the Grantee shall make available to the State ell
records pertaining to matters covered by this Agreement.  The Granteo shall
permit the Stats to audit, examins, end reproduce sech records, end to maks audits
of a1l contracts, invoices, materials, payrolls, records of personnel, data (as that
terrn is hercinafter defined), end other information relating to all matters covered
by this Agreement. As used in this paragraph, “Crantec” includes ell persons,
natural or fictional, affilisted with, controlled by, or under common ownership
with, the entity identified a3 the Grantee in block 1.3 of these provisions

EERSONNEL.

The Grantee shall, at its own expenss, provides all personnel necessary to perform
the Project. Tho Grantee warrants that ali personne! engaged in the Project shell
be qualified to perform such Project, and shall be properly ticensed and authorized
to perform such Project under all applicable laws.

The Grentee shall not hive, and it shafl not permit any subcontractor, subgrantee,
oc other person, fimm or corparation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is » Stete officer or employee, clected or appointed.

‘The Grant Officer shal] be the representative of the State hereunder. In the event
of eny disputc bereunder, the intcrpretation of this Agreement by the Grant
Officer, and hivher decision on any dispute, shatl be final.

DATA; RETENTION OF DATA: ACCESS.

As used in this Agreement, the word “data™ ghall mean ell information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, inctuding, but not limited to, all studles, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,
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cotputer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to ali dats for
examination, duplication, publication, translation, sale, dlspon], or for any other
purpose whatsosver.

No data shall be subject to copyright in the United States or any other country by
anyone other than the Stete.

On end after the Effective Date ali data, and any property which has been received
from the State or purchesed with funds provided for that purpose under this
Agreement, shall bs the property of the State, and shall be retumed to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall flrst occur.

The Stats, and anyone it chall designate, shall have unrestricted suthority to
publish, disclose, distribute and otherwiss use, in whole or in part, ell data,
CONDITIONAYL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the Siate bercunder, inchuding,
without limitation, the continuance of payments hereunder, are contingent upon
the availability or continued appropristion of finds, and in no event shall the Stats
be liable for any payments hereunder in excess of such availsble or appropriated
funds. In the event of a reduction or termination of thoso funds, the State shall
have the right to withhold payment until such funds become availabls, if ever, and
shal! have the right to terminato this Agreement {mmediately upon giving the
Grantee notice of such termination,

EYENT OF DEFAULT: REMEDIES

Any ons or more of the following acts or omissions of the Grantee shall constitine
en event of defsult hereunder (hereinafter referred to 23 “Events of Default™):
Failure to perform the Project satisfhetorily or on scheduls; or

Failure to submit any report required hereunder; or

Failure to malntain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditicns of this Agreement.
Upon the occurrence of eny Eveat of Default, the State may take sny one, or mare,
or all, of the following actions:

Give tho Grantee a writien notice specifying the Event of Default and requiring it
to be remedied within, in the sbsence of a grenter or lesser specification of time,
thirty (30) days from the date of the notico; and if the Event of Defhult Is not
timety remedied, terminats this Agreement, effective two (2) days after giving the
Grantes notice of termination; and

Give the Orantee a written notice specifying the Event of Defeult and suspending
all psyments to be made undet this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the period
from the date of such notlce until such time as the State determines that the
Grantes has cured the Event of Default shall never be peid to the Grantee; and
Set off agninst any other obligation the State may owe to the Grantes any damages
the Stats suffers by reason of axy Event of Defaolt; and

Treat the agreement as breached and pursue eny ofits remedies at law or In equity,
or both,

JTERMINATION.
In the ovent of any early termination of this Agreement for any reason other than
the completion of the Project, the Granteo shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (bereinafter
referred to as the “Termination Report™) describing in detail all Project Work
end the Orant Amount ezmed, o #nd including the date of termination.
In the cvent of Termication under parsgraphs 10 or 12.4 of thess general
provisions, the approval of such a Termination Report by the State ghall entitle
the Grantes to receive that portion of the Grant amount eamed to and including
the date of termination.
In the event of Tenmination under paragraphs 10 or 12.4 of theso general
provisions, the approval of such & Terminstion Report by the State shall in oo
‘svent relisve the Grantee from any and all lability for damages sustalned or
incurred by the State s a result of the Grenteo's breach of its obligations

bercunder.

Notwithstanding anything in this Agreement to the contrary, either the Stats or,
except where notice default has been given to the Grantee hereunder, the Grantes,
may terminate this Agreement without cause upon thirty (30) days written notice,
CONFLICT OF INTEREST. No officer, member of employee of the Grantes,
and no representative, officet or employee of the Stats of New Hampshire or of
the governing body of the locality or localitics in which the Project is to be
performed, who exercises any finctions or responsibilities in the review or

Contractor Inu

Damw‘b/
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17.1.1

17.1.2

epproval of the undertaking or carrying out of such Project, shalf participats in 17.2.  Tha policics described in subparagraph 17.1 of this paregraph shall be the standard

eny decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agrecment or the proceeds thereof.
GRANTEE'S RELATION TQ THE STATE. I the performancs of this
Agreement the Grantes, its employees, end any subcoatractor or subgrantee of
the Granteo are in afl respects independent contractors, and aro neither agsnts
nor employees of the State.  Neither the Grantee nor any of its officers,
employess, agents, members, subcontractors or subgrantees, shall have suthority
to bind the State por are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shail not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shail be subcontracted or
subgranted by the Granten other than as set forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Granteo shall defend, indemnify and hold
harmiess the State, its officers and employees, from and against eny and alt
losscs suffered by the Stats, its officers and employees, and eny and all claims,
liablilities or penaltics asserted agrinst the State, its officers and employees, by
or on behalf of any person, on account of, besed on, resulting from, enising cut
of (or which may be claimed to arise out of) the scts or omissions of the Grantes
or subcontractor, or subgranteo or other agent of the Granteo. Notwithstanding
tho foregoing, nothing herein contained shall be deemed to constinits a waiver
of the sovereign immunity of the State, which immunity Is hereby reserved 1o

. the State, This covenant shall survive the termination of this agreement.

The Grentee shell, e its own expense, obtain and maintein in force, or shall
require any subcontractor, subgrantee or sssignes performing Project work to
obtaln end maintein in force, both for the benefit of the State, the following
insurance:

Stetutory workers’ compensation snd employees liability insurance for all
employees engaged in the performance of the Project, and

General liability insurance against all claims of bodily injuries, death or property
damage, in emounts not less then $1,000,000 per occurmrence and $2,000,000
sggregate for bodily injury or death eny one incident, 2nd $500,000 for property
damage in any one incident; and

"age 3 of 3
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form employed In the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the Stats, certificates of insurance for all rencwel(s) of insurence
required under this Agreement no later than ten (10) days prior to the expiration
date of ezch insurance policy.

WAIVER OF BREACH. No failure by the Stats to enforce any provistons
hereof after any Event of Default shall be deemed a wedver of its rights with regand
to that Event, or eny subscquent Event. No express waiver of any Bvent of Default
shall be deemed & waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the Stato to eaforee cach and all of the
provisions hereof upon any further or other default on the part of the Grantes.
NOTICE. Any notice by & party hereto to the other party shall be desmed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addreased to the parties at the addresses
first above given.

AMENDMENT. This Agreement may be emended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such emendment, waiver or discherge by the Governot end Council of the State
of New Hampshire, if required or by the eigning Stats Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agrocment shall
be construed in accordance with the law of the State of New Hampshire, end is
binding upon and inures to the beaefit of the parties and their respective successors
and assigness. The ceptions and contents of the “subject” blank are used only as
2 matter of convenicace, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.

THIRD PARTIES. The partics hereto do not intend to benefit eny third partics
and this Agreement shall not be construed to confer any such benefit.

. This Agreement, which may be executed in 2 number
of counterparts, each of which shall be deemed an original; constitutes the entire
agreement and understending between the parties, and supersedes all prior
agreements and understandings relating hereto,

SEECIAL FROVISIQNS. The additions) or madifying provisions sct forth in
Exhibit A hereto are incorporated ag part of this rgreement.

Contractor Inti@y’

Date as




VNA@HCS

EXHIBITS TO AGREEMENT
EXHIBIT A Special Provisions
EXHIBIT B Scope of Services
EXHIBIT C Budget
EXHIBIT D Vehicle List

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement

DOL Special Warranty — Unified Protective Arrangement

2 CFR Part 200
FTA Section 5311

Social Service Documents to Include:
501 {c)
Financial Report
Board of Directors
Key Personne] and Salaries
Resumes
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VNA @ HCS, INC.
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Sectlon 2. “SCOPE OF WORK? by adding the following:

The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
“Services™) only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements,

Amend G-1 Section 3. “AREA COVERED” by adding the following:

Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT” by adding the following:

" As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative, and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost more than the Grant Price Limitation.

In thé event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance paymént will be accepted by
the State.

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and $hall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee’s provision of all reports required under this Agreement is a
condition precedent to final payment.

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:

The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements. '

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin. '
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Revised 04/17/2025

The provisions of 2 CFR 200 shall appty to local administration of this agreement and any
subgrantee under this agreement.

Amend G-1 Section 12, “TERMINATION” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in
whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases ownership with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make available to any grantee or subgrantee its license in the copyright to the date derived
under this Agreement or a copy of the data first produced under this Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

If the project is not completed for any reason, all data developed under the project shall become
subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA may direct.
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Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each subgrantee, provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits or approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Section 25:
DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, ﬁgin'es and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.

SECTION 5311: FTA Formula Grants for Rural Areas program

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS?” as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2,

26.3.

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
‘Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

Accounts Receivable, The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and mairitain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number, A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documeants for each
deposit should be attached to the receipt voucher.

Payables, Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall inciude the following information and shall be prepared on a form approved by
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26.6.
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the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

Voucher and Receipt Register. Grantes and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated
abbreviations are to be used.

Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information to the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in sych manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts-described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to matters covered by this Agreement, The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee” includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant

(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
“Monies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose.

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.
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The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA's National Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS} data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY" as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1G and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

All other equipment with a cost more than five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof, In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State’s security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, all project equipment and property become the
property of the State, and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1H and the State Management Plan unless written approval is received
from the State.

Amend G-1 by adding “EQUIPMENT CERTIFICATION” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis.

A.12. Amend G-1 by adding “EQUIPMENT MAINTENANCE” as section 29:

29.

EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance

and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
maintain ail such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer’s preventive maintenance guidelines is followed. Vehicle maintenance plans must
be approved by the Grantee’s Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location

5
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specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State, The State, the FTA, and/or their designees shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

A.13. Amend G-1 by adding “REPAIR RECORDS AND REPORTS?” as section 30:

30.

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA
upon demand.

A.14. Amend G-1 by adding “VEHICLE STORAGE” as section 31:

31

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle to ensure maximum available protection and safety for each vehicle. The Grantee
shall also ensure that each vehicle will be parked or garaged in such a manner that its daily
operations are not impaired or curtailed by conditions of weather or any other circumstances. The
Grantee shall notify the State of the location of the parking or garaging site and any relocation.

A.15. Amend G-1 by adding “TRAINING AND DRIVER REVIEW?” as section 32:

32,

A.l6.
33,

Ad7.
34.

TRAINING AND DRIVER REVIEW. The State may require participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUIREMENTS” as section 33:

SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States

Department of Transportation, and by the New Hampshire Department of Safety under RSA
266;72-a, in the purchase and operation of all project equipment.

33.1. Asapplicable, the Grantee shall provide the State with full, and prompt written notification

of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law. .

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the

previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in

compliance with 49 CFR Part 655,

33.3. The Grantee shall submit any data/documentation related to FTA’s Transit Asset

Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMITATIONS” as section 34:

SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or cutside the service area described in Exhibit B, without the

6
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written consent of the State and, as applicable, without obtaining the appropriate operating
authority, The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR, Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATIONS” as section 35:

GRANTEE REPRESENTATIONS, The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any iaw,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized
to perform such Services under ali applicable laws.

Amend G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.

Amengd G-1 by adding “PATENT RIGHTS” as section 37: !

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice during or under this grant, which invention, improvement or
discovery may be patentable under the laws of the United States or any foreign country, the
Grantee shall immediately notify the State and provide a detailed report. The rights and
responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof,

Amend G-1 by adding “BROKERAGE REPRESENTATION® as section 38:

BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.




VNA @ HCS, Inc.
EXHIBIT B
SCOPE OF SERVICES

. The Grantee, VNA @ HCS, Inc., (hereinafter the “Grantee”) shall provide the following public
transit service(s)

. Fixed route, demand-responsive, and/or route deviation public transit services in the City of

Keene region, as detailed in the “Project Description” of the Grantee’s application to the New
Hampshire Department of Transportation, Bureau of Rail and Transit (hereinafter “the State”) for
Federal Transit Administration (FTA) Section 5311 funding, including a map of service areas and
fare structure.

. 'The following terms and conditions apply to all of the public transit services provided by Grantee

pursuant to this agreement:

a.

The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this Grant. Any alterations to such
transportation services shall be submitted in writing by the Department to the Grantee.
The Grantee shall implement the alterations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

The Grantee may request to revise transportation services, as submitted in the Grantee's
grant application to the State, to add, reduce, or adjust transportation services provided
under this Grant. Any alterations to such transportation services, including alterations for
the provision of service to special events, shall be requested in writing by the Grantee to
the State for approval at least 30 days in advance. Revisions subject to a public comment
period shall be requested at least 60 days in advance. Upon approval of the State, the
Grantee shall implement any alterations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

The Grantee shall not change, add, or delete any route or make any fare, service, or
operating schedule adjustments without the prior written agreément of the State, except in
an emergency situation, in which case the Grantee shall notify the State no later than the
next working day following the day of such changes. Such emergency changes will be
valid for a maximum of five days; thereafter, the written approval of the State shall be
required to continue such emergency changes.

All project vehicles, including those Federally funded vehicles outlined in Exhibit D,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as any
additional vehicles utilized for the project, shall be used in accordance with all applicable
Federal and State laws as well as State requirements.



VNA @ HCS, Inc.
EXHIBIT C
BUDGET

L. The Grant price, as defined in Section 1.8 of the General Provisions, is the FTA §5311
portion of the eligible project cost. Federal funds are granted as follows:

'FTA Séctlon 53b1 b ris 5 ]SRN 3036 SR 00T
Administration $95,000 $95,000
Capital Preventive Maintenance $26,000 $26,000
Capital ADA $20,000 $20,000
Operating $136,000 $136,000

FTAS31LTotals Pey Year o <o st 00 . 5827700055

(FotalTwo:Year,Grang Rands. s i sei

a. Funds are contingent upon Fedcral approprlatlons

II.  Not less than fourteen daj(s prior to the submission of the Grantee's first request for FTA
Section 5311 reimbursement, the Grantee shall submit to the State a budget incorporating all
funds to be expended in the provision of services pursuant to this contract.

a. Budget revisions may be made with written approval of the State.

b. At the sole discretion of the Department, the Grantee may carry forward any
unexpended portion of the federal funds included in the Grant Price to a subsequent
agreement, if any, between the State and the Grantee.

II[.  The Grantee may seek reimbursement only for eligible expenses listed in the budget and
detail-of-cost form provided by the State, except for funds specifically reserved, if any, and
identified in "Specifically Programmed Funds," at the end of this Exhibit.




VNA @ HCS, INC.

EXHIBIT D
VEHICLE LIST
Transit Vehicles: 6
2016 Ford E450 16 & 2 Passenger Bus 1FDFE4FS4GDC56670
2016 Ford E450 16 & 2 Passenger Bus IFDFE4AFSSGDC56662
2017 Ford E450 16 & 2 Passenger 1FDFE4AFSIHDC33480
2017 Ford E450 16 & 2 Passenger IFDFEAFSTHDC33479
2021 E-350 FORD Transit HD 1IFDVU4XG2MKA23659
2021 Ford E4508D 1FDFE4FNOMDC17550 .




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that VNA AT HCS, INC. is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November 18, 1981. 1 further certify that
all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 67798
Certificate Number: 0007150094

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of April A.D. 2025.

David M. Scanlan
Secretary of State




CERTIFICATE OF AUTHORITY
}
|, Eric Home, of VNA at HCS, Inc. hereby certify that:
1. | am a duly elected Clerk/Secretary/Officer of VNA at HCS, Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on September 19, 2023, at which a quorum of the Directors/shareholders was present and voting.

VOTED: That Maura McQueeney, President & CEQ, is duly authorized on behalf of VNA at HCS, Inc. to enter into
contracts or agreements with the State of New Hampshire and any of its agencies or departments and further is

authorized to execute any and all documents, agreements and cther instruments, and any amendments, revisions,
or modifications thereto, which may in his/her judgment be desirable cr necessary to affect the purpose of this vote.

3. | hereby cerify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. [ further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individua! to bind the corporation
in contracts with the State of New Hampshire, all such limitations are expressly stated herein.

Dated: April 4, 2025

¢ D

Signature of Elected Officer
Name: Enc Horne
Title: Treasurer

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MW/DDYYYY)
1121720256

{7 THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

! CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If tha certificate holder Is an ADDITIONAL INSURED, the policyllos) must have ADDITIONAL INSURED provisions or be endorsed.,
If SUBROGATION S WASVED, subject to the terms and conditions of the policy, certaln policles may require an sndorsement. A statement on
this certificate doss not confar rights to the certificate holder In lleu of such endorsement(s).

Home Healthcare, Hospice & Community Services, Inc.

CONTACT
rggaué:m encles, LLC PrioNE Disna |aFleche FAX
14 Bobala Road 413-437-1062 | K. o
Holyoke MA 01040 AbOREss: diafteche@dowd.com
INSURER{S) AFFORDING COVERAGE NAIC ¥
- msureR A : Philadelphia Indemnlty Insyrance Company 18058
INSURFD) HOMEHEA®3) surer @ :

and VNA at HCS, Inc. INSURFR G :
512 ariboro Straet WRERD:
a o &
Kaana NH 03431 [ INSURERE |
NSURERE ;
COVERAGES CERTIFICATE NUMBER: 551095093 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

I T L PoLICY NUMBER (i on | CAOGNTeD LS
A | X | CORMERCIAL QENERAL LIABILITY PHPK28428868 11412025 17412026 EACH OCCURRENCE $ 1,000,000
[ OAMAGE TO RENTED
] ctamsoe [X] ocoum | PREMISES (En occurence) | § 100,000
— | MED EXP {Any one persor) | § 5,000
i PERSONAL & ADV BJURY | $1,000,000
GENL AGGREGATE LIMIT APPLIES PER: QENERAL AGGREGATE $ 3,000,000
POLICY El f% IZ, Loc PRODUCTS - COMP/IOP AGG | $ 3,000,000
OTHER; $
- COMBINED BINGLE OMIT
A | AUTOMOBILE LIABILITY PHPK2842080 14412025 142028 | &y periaent) $ 1,000,000
X | ANY AUTO ' BODLY INJURY (Parperson) | §
I~ | OWNED SCHEDULED
|| Sfes oy e BODILY INJURY (Par asckieat)| §
X NON-OWNED W s
| A | AUTOS ONLY ALTOS ONLY
L]
A | X | umsrELLA LIAB X | occun PHUBBDB467 10452025 142028 | EACH OCCURRENGCE 4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE _ )
pep | X | RETENTIONS 50,000 3
WORNKERS COMPENSATION [ %‘3 ] | ETH-
AND EMPLOYERS' LIABLITY i 3
ANYPROPRIETORPARTNEREXECUTIVE E.L. EAGH AGCIDENT $
OFFICERMEMBER EXCLUDED? D N/A it &
(Mandstory in NH) E.L. DISEASE - EA EMPLOYEE] §
[ dascrihe under
DESERIFTION OF OPERATIONS beiow E.L, DISEASE - POLICY LWIT | 3
A | Professional Liabiltyhledice! PHPK2642588 1472025 1/4/2026 | Ench Claim Lima 1,000,000
Malprciion Aggregsto 3,000,000

Certificate holder Is an additions] Insured, par written contract.

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 104, Addiionsl Remarks Scheduls, may be sttached If more spaca s required)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
State of NH ACCORDANCE WITH THE POLICY PROVISIONS.
Department of Transportation
PO Box 483 AUTHORIZED REPRESENTATIVE
7 Hazan Drive 7
Concord NH 03302-0483 o ;.
I Il J :
] © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 28 (2016/03) The ACORD name and logo are reglstered marks of ACORD




Client#: 986155 HOMEHEA3

ACORD.. CERTIFICATE OF LIABILITY INSURANCE el

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

[~ ' . e certificate holder Is an , the policy(ies) must have URED provisions or be endorsed.
n SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER i SO WINSIowW
USI Insurance Services LLC 'vm=—3553~c pp— 73UTZ3 |('ﬂ'é =
3 Executive Park Drive, Suite 300 Anolnzsla- SHer.WWinsio oM .
Bedford, NH 03110 INSURER(S) AFFORDING COVERAGE RAIC #
855 874-0123 INSURER A : Wesco [nsurance Company 25011
[NSURED INSURER B :
VNA at HCS, Inc e S URERIC:
312 Mariboro Street
INSURER D :
Keene, NH (3431
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[TNSR ADOLSUBR] TY [ POUCY EXP
LTR TYPE OF INSURANCE INSR |[wWvD POLICY NUMBER M (MMDINYYYY) LIMITsS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
CLAIMS-MADE ' I OCCUR m&g EE OCOAITeNGS ) $
MED EXP {Any ona parson) $
PERSONAL & ADVINJURY [ §
GENL AGGREGATE LIMIT APPLIES PER: GEMERAL AGGREGATE $
) PRO-
POLICY | JECT LoC PRODUCTS - COMP/OP AGG | §
OTHER: $
AUTOMOBILE LIABILITY (ea Bocdent) $
L ANY AUTO BODILY INJURY (Per person} | §
AUIUS ONLY SCHESULFD BODILY INJURY (Per sccident) | §
[~ | HIRED NON-OWNED [ PROPERTY UAMAGE s
AUIUS ONLY AUTOS ONLY LHer accoent)
s
umBreLLA WS | | occur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
oep | ] RETENTION S $
WORKERS COMPENSATION PER LS
A | e over Lag " WWC3731065 07/01/2024|07/01/2028 X [stavre | [&x —
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCID $
OFFICERMEMBER EXCLUDED? NiA Ent e
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §1,000,000
1] Ea. describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - Pouicy L | $1,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS [ VEHICLES {ACORD 101, Additional Remnarks Schedule, mzy be sttached If mons space is required)
VNA at HCS, Inc

This Certificate is issued for insured operations usual to home health and hospice activities

CERTIFICATE HOLDER CANCELLATION
DHHS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
Contracts and Procurement Unit ACCORDANCE WITH THE POLICY PROVISIONS.
} 129 Pleasant Street
Concord, NH 03301 AUTHORIZED REPRESENTATIVE
@ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) 1 of1 The ACORD name and logo are registered marks of ACORD
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Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant: VNA at HCS, Inc.

The Applicant certifies to the applicable provisions of all categories: (check here) __ *
Or,

The Applicant certifies to the applicable provisions of the c_:ategories it has selected:
Category Certification
0l  Certifications and Assurances Required of Every Applicant
02  Public Transportation Agency Safety Plans
03  Tax Liability and Felony Convictions
04 Lobbying
05  Private Sector Protections
06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Formula Grants Program
09  Formula Grants for Rural Areas

10  Fixed Guideway Capital Investment Grants and the Expedited
- Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs




Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations

20  Tribal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
AFFIRMATION OF APPLICANT

Name of the Applicant: VNA at HCS, Inc.

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly zuthorized me to make these
Certifications and Assurances and bind its compliance. Thas, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Centifications and Assurances es
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, imespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant sclects apply to each Award for which it now sccks, or may
tater seek federal assistance to be awarded by FTA during the federat fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has sclected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedics Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 46 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission meade in
connection with a foderal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute



Ce;tiﬁcations and Assurances Fiscal Year 2024

In signing this document, | declare under penalties of perjury that the foregoing Certifications and Assurances, and
any other statements made by me on behalf of the Applicant are true and accurate,

Si@amm,%w@»ﬁ’ Date: March 8, 2024

Neme Maura McQueensy Authorized Representative of Applicent




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federa! Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requiremenis contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Adminjstration (FTA) Master
Agreement.and understand this agreement is referred to in my agency’s agreement with

NHDOT by reference, The Master Agreement remains in force for the term of the
agreement,

\/o/4 ar +5 46@%?5_‘, RO RY
Name of Agency Date

Name of Authorized Official Signature




) 1.5 DEPARTMENT OFAABOR

Office of Labor-Management Standards

Special Warranty Arrangement

For Application to Other Than Urbanized and Over-the-Road Bus Accessibility
Projects
PURSUANT YO SECTION 5333(b) OF
TITLE 49 OF THE U.S. CODE, CHAPTER 53
Jenuary 3, 2011

The following languaga shalt be made part of the Contract of assistance by reference’ini the Federa| Transit Administration’s Mastér
Agreement as signed by the grantee:

The terms and conditlons set forth below shall apply for the protection of the transportation-related employees in the
transpoftation sefvice area of the Project: As a précondition of the releisé of assistarice by the Graritee/State Agency t6 any
Reclpient under the grant, the Grantee shall bind the Reciplent to thesa obligations by incorporating this arrangement into the
contract of assistance between the Grantee and the Recipient{s), by reference. If a Grantee falls to comply with the terms of the
Warvanty and falis to bind a Recipient as a precondition to the release of funds, the Graniee will be'a guaranior of the required
protections dnd the Grantee will be required ta act s If it were tfie Reciplerit of funids unless and until thé Granteg Is sble to Secure.
the retroactive agreement of the Reciplent to be bound by the terms of the Warranty:

These protective arrangements are Intended.for.the benefit of transit employees inthe servicearea of the project, who'are
considered as thiid-party béneficiarie’s to the employee protective srrangemeits incorporated by referenced ini the grant coritract
between the U.5. Department of Transportation and the Grantee, and the parties fo-the contract so signify by executing that
contract, Transit erployees are also third party beneficiaries to the protective arrangements incorparated in sibsequierit éontiacts
of assistance between the Grantee and any Reciplent. Employees, or their representative, may assert claims with respect o the
protective arrangements inder this provision, This clause creates rig independent cause of attion agaliist the Unlted States.
Government.

Thae term.“service area,” as used herein, includes the geographic area over which the Project is operated and the area whose
population.is served by the Project, iicluding adjacent areas affected by the Project, Thie term “Urilon,” as used herein, shall refer to
any labor organization representing employees providing public transportation services in‘the service area of 2 Project assisted
tinder the grant.‘The term *employee,™as used herein, shall inciudeindividuals who:may ar may riot be represenitéd by a Union..
The term “Reciplent,” as used herein, shall refer to any.employer(s) receiving transportation assistance under the grant. The term
~Grantie® as used hereln, shall réfer to the applicant for assistance; a Grantee which receives assistance Is also a Recipient.

Whiere the Dapartritint of Labor (the Department] deemss It necessary to modify the requirements of this'Special Warranty
Arrangement so that a particular Grantee or Reclpient can continue to satisfy the.requirements of the statute, the Department will
isstie a supptementary-certification letter setting forth the altemative provisions to beihcluded s the contract of assistance
between the Grantee and FTA, by reference, These terms will be made binding upon the particular Grantee or: Reciplent, along with
thise tarms and coniditibis, for €ach subsequent giant of assistance until withidrawn in Wiriting by the Départmént.

(1) The Project shall be carried out fn such a manner and upon such.terms and conditions as wilknot adversely affect employees of
the Reclplent and'of any other surface. public transportation provider in'the transportation seryice area of the.Project. It:shali be an
obllgation of the Reclpient to assure that any and all tranisportation services assisted by the Projéct are contracted for and operated
In such a manner that they do notimpair the rights and interests of affected employees. The term "Profect," 25 used herein, shall
not be limited to the particular facility, service, or operation assisted by Federal funds, but'shall include any changes, whether
organizational, operational, technological, or otherwise, which are a resutt of the assistance provided. The phrase "as a result of the
Project,” shall, when used in this arrangement, include events related to the Project occurring In ahticipation of, during, and
subsequent to.the Project and any program of efficiencles or economies related thereto; provided, however, that volume rises and
talls of business, ar. changes in'volume and character of employment brought about 'solely by causes other than the Project
(including any economles or efficiencies unrelated to the Project) are notwithin the purview of this arrangement:

An-employee covered by this arrangement, whe is not dismissed, displaced.or otherwise worsened-n his/her position with regard
to émployment as a result of the Projact, butwho is dismissed, displaced or otherwise vorsened 'solely becaase of the total'or
partial termination of the Project or exhaustion of Project funding shall not be deemed eligibls for a dismissal or displacement
allowancawithin the meaning of paragraphs (6) and (7) of this arrangement




(2) Where emptoyaes of a Reciplent are represented for collective bargaining purposes; all Project services provided by that
Recipient shali be provided under and in accordance with any collective bargaining agreement applicable to such.employees which
Is then in.effect. This Amangement does not create any collective bargaining relationship where one does not already exist or
between any Reciplent and the employees of another employer, Where the Recipient has no collective bargaining relationship with
the Unians representing employees in the service area, the Reciplent will not take any action which impairs or interferes with the
rights, privileges, and benefits and/or the preservation or continuation of the collective bargaining rights of such employees.

(3} Allrights, privileges, and benefits including pension rights and benefits) of.employees covered by this amangement {indlisding
employees having already retired} under existing collective bargaining agreements or otherwise, or.under any revision or renewal
thereof, shall be preservied and continued; provided, however, that suich fights, privileges and benefits which are not foreclosed
from further bargalriing under applicable law or contract may be modifiad by collective bargaining and agreement by tha Reciplent
and the Union involved to substitute other rights, privileges and benafits. Unless otharwise provided, nothing in this arrangement
shall be deemed to restrict any rights the Recipient may othewisa have to direct the working forces and manage its businessas it
deeined best, in accordance with the applicable collective bargalning agreement.

{a} The collective bargaining rights of employees covered by this arrarigement, Including the right to aibitrate labor disputes and to
maintaln union security and checkoff arrangements, as provided by applicable laws, policies and/or existing collective bargaining
agreemients, shall be preserved and continued. Provided, however, that this provision shall not be interprated so as to require the
Reciplent to retain any such rights which extst by virtua of a collective bargaining agreement-after such agreement s no longerin
effect; P

The Recipient agrees that it wifl bargain collectively with the Union or otherwise arrange far the continuation of collective
bargaining, and that [t will enter into agreements with the Union or arrange for such agreements to be entered Into, rélative to all
subjects which are or may be proper subjects of coflective bargaining. If, at 2ny time, applicable faw or cantracts permlt or grant to
employees covered by this arrangement the right to utilize any economic measures, nothing in this arrangement shall be deemed
to foreclose the exercise of such.fght.

{5){) The Recipient shail provide to all affected employees sixty (66) days' notice of intended actions which may resultin
displacements or dlsmissals or rearrangements of the working forces as a result of the Profect. In the case of employees
representad by a Union, such notice shall be provided by certified mail through their representatives. The notice shall contaln a full
and adequate statement of the proposed changes; and an estimate of the number of employees affected by the intended changes,
and the numbier and classifications of any jobs within the jurisdiction and control of the Reclplent, Including those in the.
employment of any entity bound by this arrangement pursuant to paragraph (21), avaitable to be filled by such aHected. employees.

(8)(b) The procedures of this subparagraph shall apply to ¢ases where notices Involve employees represented by a Unlon for
collective bargaining purposes. At the request of either the Reciplent or the representatives of such employees, negotiations for the
purposes of reaching agreement with respect to the application 4f the terms and conditions of this arrangement shafl commente
immediately. These negotiations shall include determining the selection of forces from among the mass transportation employees
who may be affectéd as 2 fesult of the Project, to éstablish which such employeés sHall be 6fferéd employmient for which they afe
qualified or can be trained. If no agreement is reached within twenty {20) days from the commencement of negotiations, any party
to the dispute may submit the matter to dispute settlement procedures in accordance with paragraph (15} of this amangement.
Untess the parties otherwise mutually agree in writing, no change in operations, services, facilities.or equipment within the
purview of this paragraph (5) shall occur until after either: 1j an,agreement with respect to the application of the terms and
conditions of this arrangement to the intended changef{s)is reached; 2) the decision of the arbitrator has been rendered pursuant
to this subparagraph (bj; of 3) ah arbitrator selected pursuant to Paragraph (15) of this arrangement determinies that the intended
change(s) may be instituted prior to the finalization of implementing arrangements.

(5}c) In the event of a dispute as to whether an Intended change within the purview of this paragraph.(5) may be Instituted at the
end of the 60-day notice perfod arid before an implementing agreement is réached or a final arbitration decislon Is feridered
pursuant to subparagraph (b), anyinvélved party may immediatety submit thatissue to arbifration under paragraph (15) of this
errafigenient, In.any such arbitration, the arbitrator shall retyiipon the standards and criterfa utilized by the Surfce Transportation
Board {and its predacassor agency, the Interstate Commerce Commission) to address the *preconsummation” issuein cases
involving employee protections pursuant to 49 U.S.C. Section 11326 (or lts prédécessor, Section 5{2)(1) of thé interstite Commmierce
Act, 25 amended). If the Recipient demonstrattes, 2s a threshiold matter In-any such arbifration, that the Iniended action'ls'a
trackage dights, lease proceeding or similar transaction, and not 2 merger; acquisition, consalidation,-or other similar transaction,
the burden shall then shift to the involved.labor organization(s} to prove that under the standards and criteria referenced above,
thiz intended action should not b permitted to be Instituted prior to the affective date of & negotiated or arbitrated implementing
agreement. f the Reciplent fails to demonsirate that the intended action is a trackage rights, lease proceeding, or simlar
transaction, it ¢hall be the burden of thie Recipient to firove that under the standards arid triteria referenced above, the intended
action should be permiltted to be instituted prior to the effective date of a negotiated or arbitrated implementing agreement. For
purposés of any such arbitration, the time perlod within which the parties are to respond to thie lis of potential arbitrators



submitted by the American Arbitration Association Service shall be five {5) days, the notice of hearing may be given orally or by
facsiimile; thie hearing will be held promptly, the award of the arbitrator shali be rendered promptly and, unless otherwise agreed to
by the parties, no later than fourteen {14} days from the date of closing the hearings, with five(5) additional days for malling if
posthearinig briefs are requested by either party, The intendéd change shall not be instituted during the pendency of ahy
arbitration proceedings under this subparagraph {c}.

(5)(d) If 2n intended change within the purview of this paragraph (5) is instituted before an implementing agreement Isreached or a
final arbitration decision is rendered pursuant to subparagraph (b}, all employees affected shall be kept finandially whole, asif the
noticed and implemented action has not taken place, from the time they are affected until the effective date of animplementing
agreement or final arbitration decision. This protection shall be in addition to the protective period defined in paragraph (14} of this
amangement, which period shall begin on the effective date of the Implementing agreement-or final arbitration decition rendered
pursuant to subparagraph (b),

An employee sefecting, bldding on, or hired to fill any position establishied as a result of a noticed and implemented action prior to:
thie consuriénatian of an Implementing agreemiént or final arbitfation dedislon shall accumutate o benefits undér this
arrangement as a result thereaf during that period prior to the consummation of animplementing agreement or final arbitration
dedision pirfsiiant to subparagraphi(b}:

{6)(a) Whénevér an employes, retained in service, recatled to service, or emplayed by the Récipient pursuant to paragraphs (5}, {7)
(¢), or (18] hereof Is placediin a worse position with respect to compensation as a result.of the i’roject', the employee shall be’
considered:a "displaced employee’, and shali be pald a monthly "displacement allowance" to be détermisied In accordance with
this paragraph. Said displacement allowance'shall be paldf each displaced employee during the protective pefiod so long.as the
employee [s uiiable, in the exercise of his/her seniority rights, to obtain a position graducing cofmipensation equal to or _éxde"edin'g_
the compensation the employee received In'the position from whiich the employee was displaced, adjusted to refiect subsequent
genéral wage adjustments, including cost of living adjustmerits whére provided for.

(8){b) The displacement allowdnca shiall be & ontlity allowante determined by compiiting the total comipensation recgived by the
employee, Including vacation allowances and monthly compensation guarantees, and hisfher total time pald for during the last:
twelve (12) months in which the emiplovee performed compensated service.rioré than fifty per centum of each such moniths, based
upon the employee's normal work schedule, immediately preceding the date of his/her displacernent as 2 resuilt of the Project, and
by dlvidlng separately the tatal compensation and thé total timie paid far by twelve, thereby producing: the average monthly
dornpensadon and the average monthly tJme pald for. Such allowance shall be adjusted to reﬂect subsequent general wage
posltlon is Ies in any month durmg hls/her protectiva pedod than the aforesaid ave:age compensation (adjusted to reﬂect
subsequént general wage ad]ustments, Includlng cost of living adjustments whem provided forl, the employee shall bepéid the
difference, less compensation for.any time lost on account of voluntary absences to.the extent that the:em ployee isnotavallable
for servide equivalent t his/fie¢ average Morithiy tinie, but thie employee shail be; compensated in addition theréto at the rate of
the current position for any time worked In excess of the average monthly time paid for. If a displaced employee fails to exercise.
his/Het séntority rights to secure snother position to which the employee Is-entitled under the then existing collectivi bargalning’
agreement, and which carries 2 wage rate and compensation exceeding that of the pasition which the employeeelects to retain,
the empldyeé shall therpafter be treated, for the purpdses of this paragraph, as occupying the pdsition the employee elects to
decline.

{6](c) Thedisplacement allowance shall cease prior to the expiration of the protective period in the'event of the displaced
employed's resignation, death, retifement, or dismissal for causé in‘accordance with any labor agreement applicable tohig/her
employment.

(7)(2) Whenever any empiayee L laid off or atherwise deprived of employment.as a result of the Project, in accordance with any
coltective bargaliiing agreement applicable to his/hér employment, the employge shall bie considered a “disinissed employee* arid
shatl be paid amonthly dismissal atiowance ta-be determined in-accordance with this paragraph. Said dismissal'aliowanceshall
first be paid esch disimissed émployée on'thé thirtieth {30th) day foilowing the day.on which the émployee Is “dismissed” and shall
continue during the protective period, as follow:.

Employee's length of service.

frbi to ddverse effect Pericd of protection

1 day fp 6 years equivalent pertod

5.years of fiore 6 years

The monthly dismissal aliowance shafl be equivalent to one-twellth (1/12th} of the total compensation received by the employee in
the last twelve (12) months of hisfher employment in which the employee performed compensation service more than fifty per
centuih of each such mahth based on the employee's normal work schedule to the date on which the employee was first deprived




of employment as a result of the Project. Such aliowance shall be adjusted to reflect subsequent general wage adjustments,
including cost of living adjustments where provided for.

ﬂ)(b) An employes shall be regarded as deprived of employment and entitled to a dismissal allowance when the positlon the
emplgyes hiolds is abolished a3 a result of the Project, or when thé position thie empldyee holds Is not abolished but thé employee
loses'that position as a result of the exercise of seniority rights.by an.employee whose position is abolished as a'result of the Project
or.as a result of the exercise of seniority rights by other employees brought about as a result of the Project, and the employee s
unable to obtzin another position, either by the exercise of the empgloyee's seniority rights, or through the Recipient, in accordance
with subparagraph (e). In the absence of proper notice followed by an agreement or decision pursuant to paragraph (5) hergof, no
‘employee who has been deprived of emptoyment as a result of the Project shall) be required to exarcise his/her seniarity rights to
secure another position in order to quallly for a dismissal allowance hereunder.

{7)lc) Each emplayee receiving a dismissal allowance shall keep the Reciplent informed as'to His/her current address and the
current name and address of any other person by whom the employee may be regularly employed, or If the employee s self-
employed:

{7)(d) The dismissal allowance shall be paid to the regularly assigned incumbent of the position abolished. If the position of an
employee is abolished when the employee is absent from service, the empioyee willbe entitled to the dismissal.allowance when
the emplayse s avallable for service. The.employes tempararily filling said position a1 the ime it was abolished will be givena
dismissal allowance on the basis of that position, until the regular employeeis available for service, and thereafter shall revert to
the employee's previous status and wil! be given the protections of the agreement In sald position, if any are due him/her.

{7)(e}:An employee receiving a dismissal altowance shall be subject to call to retum to service by the employee’s former employer;
notification shall be In accordance with the terms of the then-existing collective bargaining agreement if the employee is
represented by a union..Prior to such call to return to work by hisfher employer, the employee may be required by the Recipient to
accept reasonably comparable empl'oyment for which the employee [s physicatly and mentally qualified, or fo'r which the employee

upon the emp!oyment rig-ats of other employees under then-ulsung collective bargaln!ng agreements.

{7){f) When an employee who is receiving a dismissal allowance again commences employment in accordance with subparagraph
(e) sbove, sald allowance shall cease while the employee is so reemployed, and the period of time during which the employee is so
reemployed shall be deducted from the total period for which the emplayee Is entitled to receive a dismissal allowance. During the

time of such reemployment, the employee shall be entitled to the protections of this arrangement to the extent they are applicable.

(T)(g) The dismissal allowance of any employee who is otherwise employed shall be reduced to the extent that the employee's
combined montlily earnings from such other employment or self-employment, any bensfits recaived from any unemployment:
Insurance law, and hisfher dismissal allowance exceed the amount upon which the emplayee’s dismissal, allowance is based, Such
employes, or his/her unlon representative, and the Recipient shall agree upon a procedure by which the Reciplent:shall bé kept:
currently Informed of the eamings of such employee in employment other then with the employee’s former employer, including
self-employment; and the benefits received.

{7){h) The dismissal allowance shall cease prior to the expiration of the protective period in the event of the failure of the employee
without good cause to réturn to service in accordance with the applicable labor agreement, or to accept employment as provided
under subparagraph. (e) above, or In the event of the employee's resignation, death, retirement; or dismissal for causein
accordance with any labor agreement applicable to his/her employment,

(T} ‘A dismissed emplayee receiving a dismissal allowance shall actively seek and not refuse other reasonably comparzble
employment offered him/her for which the employee Is physically and mentally qualified and does not require a changein the

employee’s place of residence. Fajlure of thie dismissed employea to comply with this obligation shall be grounds f for
dlsconﬂnuance of the employee’s allowance; provided that said dismissal allowance shall not be discontinued until final
determingtion {s made ejther by agreemant betyeen the,Recipient and the amployee or. hisfher representative, or by final
arbitration decision rendered In accordance with paragraph (15} of this airangement that such employee did not comply with this
obligation:

(8) In determining length of service of a displaced or dismissed employee for purposes of this astangement, 5 such employee shall be
given full senvice credlts in accordance with the records and labor agreements applicable to him/her and the employee shall be
given additional service credits for #ach month in which the employee receives a dismissal or displacement allowarice as if the
employee were continuing to perform services In hisfher former position,

{9) No employea shall be entitled to either a displacement or dismissal allowance under paragraphs (6) or. (7) hereof because of the
abolistimént of a posltion to which, at some future time, the employee could have bid, been transferred, or promcted.



(10) No employee receiving a dismissal or displacemént allowanca shall be deprived, during the employee's protected period, of
any rights, privileges, of benefits attaching to his/her employment, ificluding: without limitation, group ife Insurance,
hospitslization and medical care, free transportation for the employee and the employee's family, sick leave; continued status and
participation under any disablilty or retirement program, and such other-employee benefits as Rallroad Retirement, Social Securlty,
Workmen's Compensation, and unemployment compensation, as well as any other benefits to which the employee may be entitled
under the same conditions 2nd so long as such benéfits continue to be accorded to other employees of the bargalninguiit, in
active service or furloughed as the case may be.

(11}(a) Any employes covered by thils arrangement who s retained In the service of hisfher employer, or who s later restored to
service aftér being entitled to recelve a dismissal allowance, and wha i$ requiréd to ctiange tha point of hisfher employment in
order to retain or secure active emp’loyment with tha Reclpient in accordance with this arangement; and who is required to move
his/herplace of residente, shall be relmbursed for all expensas of moving his/her household and.other personal effects, foi the
traveling expenses for the employee and members of the employee’s immediate family; including living expenses for the employee
and the employge's immediate family, and for his/her own actuai wage loss during the time necessary for such transferand fora
reasonable time thereafter, not to exceed five {5) working days. The exact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transporation, shall be agreéd upon in atvance batween the Recipient and the affected
employee or. the employee’s representatives.

(11}(b} Ifany such employee Is laid off within three (3} years after changing hisfher paint of employment in accordanice with
garagraph (a) héreof, ind elects to move his/her place of residence back tothe original point of émpldyment, the Reciplent shall
assume the expenses, losses and costs of moving to the same extent provided In:subparagraph (a) of this paragraph (11) and
paragraph (12)(a) hereof.- ’

{i1){c) No claim for reimbursement shali be paid under the provisions of this paragraph untess such claim is presented to the
Reclpient in wiiting within ninety (90) days after the date on which the expenses were incurred,

{11)(d) Except as otherwise provided-in subparagraph (b}, changes in place of residence, subsequent to the’ Initlal changes a5:a
resultof the Project, which are not a result of the Profect but grow out of the rictmal exercise of sentority fghts; shall not be'
considered within the purview of this paragraph.

{12){a) The following conditions shail apply to the extent they are applicable in'each instance'to any emplayee who Is retained in
the service of the employer (or who Is later restored to service after being entitled to faceive'a dismissal atlowarice), who isTequired
to change the point of hiisfher employment as a result of the Project, and Js thereby required’to move his/her place of residence:

If the'employes (s under 3 contract to purchase hisfher home, the Recipient shallprotect the employee against loss under such
contract,2nd In addition, shall refieve the employee from any further obligation thereunder..

if the ernployee holds-an unexpired lease of a dwelling occupled as the employee’s home, the'Recipient shall protect tha employee
from all toss and cost In securing the cancellation of said lease.

{12)(b) No claim for loss'shall be pald under the provisions of this paragraph-unless such daimis presented to the Reciplent In
writing within one year after the effective date of the change in residence.

{12){¢} $tould. a-controversy arise in respect to the value of the homie, the loss sustafned in its sale, the'loss under.a contract for
purchase, toss and cost In securing termination of a lease, or any other question [n connaction with these matters, it shall be
dacided through joint conference between the employee, or his/her union, and the Recipient. in.the event they are unable to
agree; the dispute or controversy may ba réferred by the Recipient or the union.to'a-board of competent real estate appraisers
selected Inthe following manner: ona (1) to'be selected by the representatives of the employes, and one {1).by the Reciplent, and
these two, [f unatile to agree within thirty (30) days upon the valuation, sha{l endeavor by agreement with ten (10) days thereafter
to select a third appraiser o to agree to a method by which a third appiatser shall be selected, and falling stich agreement, eithet
party may request the.State and local Board of Real Estate Commissioners to designate within ten {10} days a third 2ppraiser;
whosa desighation will be binding upion the parties and whose jurisdiction shall be imited.to determination of the issues raised in
this para_'mp_h only. A dedision of a majority of the appralsers shall be required and:said decision'shall be final, binding, and
condisive, The compensation and expenses of the neirtral zppraiser.including expenses of the appralsal board, shall be borne
equally by the parties to the proceedings. All otherexpenses shali be paid by the party incurring them, Including the compensation
of the appraiser selected by such party.

{12)(d) Except as otherivise provided In paragraph (11){b) hereof, changes in place of residence, subsequent to the’l::litla'l changes'as
a result of the Project; which are not a result of the Project but grow ou't of the normal.exercise of seniority rights, shall not be




considered within the purview of this paragraph.

(12){e} "Changein residence” mezns transfer to a work location which is either {A) outside a radius of twenty (20) miles of the
employee's former work locatlon and farther from the employee's residence than was his/her former work location, or (B i5 more
than:thirty (30} normal highiway rotite miles from the employee's residence and also farther. from his/her residence than was the
employee’s former work location. '

{13)(2) A dismissed employee.entitled to protection under this arrangement may, at the employee’s option.within twenty-one {21)
days.of hisfhes dismlssal, resign and (in [lev of all other benefits and protections provided In this arrangement) accept 3 tump sum
payment computed in accordance with section (9) of the Washington Job Protection Agreement'of May 1936

Lepgth.of Servica Saparation Allowance
1year and less than-2years 3 months' pay
2 - n'u?hjau sll L3

3!“'"5]9“!

'sll'i-io‘. u.--

100" L] .‘1_5“ 12‘. "

15" over12™"

In the casa of an employee with less than one year's service, five days* pay, computed by multiplying by 5 the normal daily eamings
{iriciuding regularly schieduled overtirhe, but excluding other overtime paymenits) receivéd by the erployee in the position last
occupied, for each month in which the employee performead service, will be pald as the lump sum.

Length of service shall be computed as provided in Section 7(5] of the Washington Job Protection Agreement, as follows:

For the purposes of this arrangement; the length of service of the employee shall be determined from the date the employee last
acquired an employmerit status with the employing carrier arid the emiployee shall be given credit for one month's service for each
month In which the employee performed any service {in any capacity whatsoever) and twelve (12) such months shallbe credited as
one year's service. The employment status of an émployee shall not ba Interrupted by furlough In instances whéra the employee
has a right to and does return to service when called. in determining length of service of an employee acting as an officer or other
affictal representative of 2n employes organization, the employee will be given credit for peiforming service while so engaged on
leave of absence from the service of a carvier.

(13){b) ©ne month's pay shall be computed by. multiplying by 30 the normal daily eamings {including regularly scheduled overtime,
but excluding othér overtime payments) recelved by tha employeein the position last occupied prior .t time of the employee’s
dlsmissal as a result of the Project.

(14) Whenever used hereln, unless the context requires otherwise, the term "protactive period™ means that period of time during
whichi 2 displaced or dismilsséd employes is to be provided protection hereurider and extends from thé daté on which:an employee
is displaced or dismissed to the expiration of six (6) years therefrom, provided, however, that the protective period for any
perticular employes during which the employee s entitied to receive the berefits of these provisioris shall not continive for a longer
perlod following the date the employee was displaced or dismissed than the employee's fengthof service, as shown by the records
and labor agreefents applicable to his/her employment prior to the date of the emplayee's displacement of dismissal.

(15)(4) in.the event that employes(s) are réprésénted by a Unién,any dispute, claim, of grievance arising from of felating to the
interpretation; application or enforcement of the provisions of this arrangament, not-otherwise governed by paragraph 12(c], the
Labor-Management Relations Act, as amended, the Railway Labor Act, as:amehded, or- by Impasse resolution provisions Jn a
coltectiva bargaining or protective arrangement jnvolving the Recipient:and the Union; which cannot be settled by the parties
theretc within thirty {30) days after the dispute or controversy arises, may be. referred by any such party to any finat and bindi ng
dlsputes settlementprocedura acceptable to the partles. Inthe Mnt they cannot agree upon such prooedure, the dlspute clalm.
partlas be unableft to agrea upon the selectlon of a neutral arbltrator within ten (10) days, any party may mquest the Amerlcan
Arbitration Association to furnish, from among arbitrators whio are then available to serve, five(5) acbitrators from which a neutral
artilfrator shall be selecied. The parties shall, within five {5) days after the receipt of such list, determine by lot the order of
ellfilnation and thereafter sach shall, ir that order; alternately éliminate o riamé.untll only Gne nanite remains. The rematfing
person on the list shall be the neutral arbitrator. Unless otherwise provided, in the case of arbitration proceedings, under paragraph
{5)-of this arrangenierit, the arbitration shall commence within fifteen {15) days after selection of appolntmentof the neutral
arbitrator, and the decision shall be rendered within forty-five (45) days after the hearing of the dispute has been concluded and the
fecord closed. The decision shall be final and binding. All the conditions of thé arrangement shall continue.to be éffective.during.
the arbitration proceedings.



{15)({b) The compensation and expenses of the neutral arbitrator; and any other jointly Incurred expenses, shall be borme equally by
thie Union(s).and Recipient, and all other expenses shall be paid by the party incurring them,

(15)(c) In the event that employee(s) aré not represented by a Union, any dispute, claim, or grievance arising from or relating to the
interpretatjon, application or enforcement of the pravisions of this arrangement which:cannot be settled by the Recipient and the
employee(s) within thirty (30) days after the dispute or controversy arises, may be referred by any such party'ta any finat-and
bind|pg dispute settiement procedure accepiable to the parties; or in the event the parties cannot agree upon such a procedure,
tha dispute or conitroversy may be feferred to the Secretaty of Labor for.a final and binding determination.

{15)(d) In'the event of any dispute as to'whether or not a particutar employee was affected by the Project; it shall be the obligation:
of tha employee or the representativi of thi employee to Identify the Project and specify the pertinent f facts of the Project relied
upon: It shall then be the burden of the Recipient fo'prove that factors other.than the Project affected the employee. The ¢laiming
@mployes shall prevail If it is established that tha Project had ari effect upon the emiployed avan If othér factors may also have
affected the employee. '(SeeHodgson'sAfﬂdavlfin Civil Action No. 825-T1).

{16) The Reciplent will be. ﬁnancially responsible for the application of these conditlons and will make the necessary arrangements
30 that any emiployee covered bijthis arranigement may file & written tlaim of its violation, through the Unlon, or directly if the
employeeis outside the bargaining unit, with the Rectpient within sixty (60} days of the date the employee is terminated or lald off
3 & result of the Project, or within eighteen {18) months of the date the employee’s position with respect to hisfher emiploymentis
otherwise worsened as a result of the Project.’In the latter case, If the events giving rise'to the claim have occurred over an
exterided period, thé 18-month limitation shail be mieasured from the last such event. No berigfits shall be payable for any period
prior to sb (6) months from the date of the filing of any claim. Unless such claims are filed with the Recipient with!n said time
lisitations, the Reciplént shall thereafter be rélleved of all liabilities and obligations related to the claim.

Thie Reciplént wili fuily honor the claim, making appropriate payments, oriwiil.give notice o the dalifiant of his/her representative
of thie basts for denying or modifying such claitn, giving reasons therefor. If the Recipient falls to, honor.sych claim;;the Unlon'or
nori-bargaining it employee may invoke the foliowlig procedures for fuither joint Investigation of the clalm by givirignatice in
writing, Within ten (10) days from the receipt of such notice, the-parties shall exchange such factual material as may be:requested of
them refevant to the disposition of the tlaim and shall jointly take such steps-as may be necessary or desirable to obtain from any
third party such additional factual materals as may be relevant. Inthe event the Reciplent rejects the dalm, the claim may ba
processed to arbitration &s héreinabove provided by paragraph (15).

{17) Nothing iii this arrarigement shail be construed as depriving any employee of any rights or benefitywhich such employee may’
hava underexisting employment os collective hargaining agreements or otherwise; provided that there shall be no duplicatipn of
beneflts to arly émployee, and, provided furitier, that any.benefit under this airangemenit:shall be construed to include the
conditions; responsibilities, and obligations accompanying such benefit. This arrangement shall not be deemed & waiver ofany
fights ofany Unlon or of any represented employee derived from any other agreemerit or provision of federal, state orlocal (dw.

(18] Dufing the employee's proteciive period, a disniaséd employée shall, If the émployee 56 requiests, in wilting, be granted
priority of employment or reemployment to'fill any vacant position within, the jurisdiction and control of the Rediplent reasonahly
comparable to that which the employee held when disiissed, including those in the enipioyment of any entity bound by this
arrangement pursuant to paragraph (21} herein, for which the employee s, or by tralning or retralriing can ‘become, qualified; not,
however, in cortravéntion of collective bargalning agreements related thirato. Ih the event such émployee requests such ttainiing
or re-tralning to fill such vacant position, the Reclpient shall provide for such tralning or re-training atno cost to the employee. The
émployee shiall be paid the salary or hourly rate pravided forin the applicable collective bargairiing agreement of otherwise
established In.personnel pollcies or practices for such position; plus any displacement allowance to which the employee may be:
othefinise entitled. If such dismissed employee who has made such request fall¢, without good caiise, withi ten(10) days to'accept
an offer of a position comparable to'that which the employee held when dismissed for which the;employee Is qualified; orforwhich
the eniployee hias satisfactorily completeéd such tiainihg, the employea shall, éffective at the expiration of such ten-day peiiod,
forfeit ali rights and benefits under this arrangement.

As between employees who request employment pursuant to this paragraph; the following arder where applicable shall prevailin
hiring suchemployees:

(a) Employees in the craft'or class of the vacancy shall be given priority over employees without seniorty.in such craft or'class;

(b} As between employees having seniority.in the craftior class of the vacancy, the senior employees, based upon their service in
thatcralt or ¢lass, as shown on the appropriate seniority roster, shall prevail over junior employess;

(c) As betweéri &nployees fiot having sénilrity In the cra of class of the vacancy; the senjor employées, based upon their service i
the crafts or classes in which they do have senlority as shown on the appropriate seniority rosters, shall prevail over junior
employees,




{19) The Reciplent will post,in a prominent and accessible place, 2 notice stating that the Recipient has recelved federal assistance-
undér the Federal Transit statute and has agreed to comply with the provisions of 49 U.S.C., Section 5333(b). This notice shall afso
specify the terms and conditions set forth herein for the protection of employees. The Reciplent shall maintain and keep on file all
relevant books and records in sufficient detail as to provide the basic information necessary to the proper application,
administration, and enforcement-of this arrangement and to the proper determination of any claims arising thereunder.

(20) In the event the Projectis approved for assistance under the statute, the foregolng terms and conditjons shall be made part of
the contract of assistance between the federal government and the applicant for federal funds and between the applicant and.any
recipient of federal funds; provided, however, that this arrangement shall not merge Into the contract of assistance,but shall be
independently binding and enforceable by and upen the parties thereto, and by any covered employee or hisfher representative, in
accordance with its terms, nor shall any other employee protective agreement merge into this-arrangement, but each shall be
Indepandently binding and enforceable by and upon the parties theréto;in accordance with its terms.

{21} This arrangement shatl be binding upon the succescors and assigns of the parties hereto, and no provisions, terms, or
obligations herein contalned.shall be affected, modified, altered, or changed Ih any raspect whatsocwr by reason of the
arrangemerits made by or’ for the Recipient fo manage and operate the system.

Any parson, enterprise, body, or agency, whether publicly - or privately-owned, which shatl undertake the management, provision
and/for operation of the Profect services or ‘the Reciplent’s tranisit system, 61 any partor portion thereof, under contractual
arrangenments of any formi with the Reciplent, its successors or assigns, shall agree to be bourid by the terms of this arrangement
and accépt the responsibility with the Reciplent for full performanice of these conditions. As 8 céndition precederit to any such
coniractual amangements, the Reclpient shall require such person, enterprise, bodyor agency to 5o agree.

{22) In the event of the acquisition, assisted with Federal funds, of any transportation.system or services, or any part or portion
thereof, the employees of the scquired entity shall be assured employment, in cmparable positions, within the. |usisdiction and
control.of the acquiring eatity, including posidons In the employment of any. entity bound by this acrangement pursuant to
paragraph {21}, All persons amployad | under the provisiohs of this paragraph shall be appointed to such comparabia positioris
without e@mination, other than that required by applicable federal, state or federal law or collective bargaining agreement, and
shall bie tredited with their years of service for purposes of seniofity, vacations, and pénsions in accordance with the.récords of
their former employer and/or any applicable collective bargaining agreements.

{23) The employees covered by thls arrangement shall continue to recéive any appllcable coverage under Sacial Security, Railroad
Refireriient, Workmen's Compensation, unemploymént compensation, and the likké. tn no eévent shall these benefits e worsened
as a result of the Project.

{24) In the event any provislon. of this arrangement s held to be invalid, or otherwise unenforceable under the federal, state, or
locat law, ih the context of a particular Project, the remaining provisions of this arrangement shall.not be affected and the invalid or
unenforceatile provision shall be renegotiated by the Recipient and the Interested Union representatives, if any, of the employees
ifvoived for purpose of adequate replacement under Section 5333(b). If sisch egotiation shall notresulft In mutdally satisfactory
agreement any party may invoke the jurisdiction of the Secretary of Labar to determine substitute fair and equitable employee
protective arrangements for application only to the particular Project, which shall be incorporated in this arrangément only.as
applied to that Project, and any other appropriate action, remedy, or relief.

(25} fany employer of the employees covered by this s;rangement shatl have rearranged or adjusted ts forces In anticipation of
the Project, with the effect of depriving an employee of benefits to which the employee should be. entitied under this arrangement,
the provisions of this-arrangement shall apply to such employee 25 of the date when the employee was so affected.

Last Updated: 02-07-13
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FTA and 2 CFR 200 Agreement ) S Revised 4/8/2025

FTA and 2 CFR 200 Agreement
Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient Agency: VNA @ HCS

VINA @ HCS, shall comply with all applicable federal laws, regulations, and requirements as
outlined in the most recent Federal Transit Administration (FTA) Master Agreement and Federal
Certifications and Assurances. This award includes information required by 2 CFR Part 200 as
follows: ‘

FTA award project description: (4s required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $554,000

Assistance Listing Number (ALN) ¢#?&/a CFDA): 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Number (FAIN): NH-2024-007 .

Federal Award Date: 7/22/2024

Contact information for sub-awarding official:

Name: Frederick J. Butler Title: Public Transportation Administrator
Emaeil: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT’s cost rate for the federal award: De Minimis

ent Info n:
Subrecipient Name: VNA @ HCS
Subrecipient SAM.GOV Unique Entity ID (UEI):K76NXGVN1XX3
Name of authorizing subrecipient official: Maura McQueeney
Title of authorizing subrecipient official: President/CEO

Federal Clauses: Yes

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: N/A

{An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4)()(A)(B) and
(i) https. rrent/title-2/subiitle-A/chapter-Il/part-2



FTA and 2 CFR 200 Agreement . o Revised 4/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by this action (agreement/amendment):
For FFY: 2025 Section: 5311 Amount; $554,000

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 5311 Amount: $554,000

Pass-through requirements:

The Subrecipient, VIV, @HCS agrees to meet all requirement imposed by the pass-through
entity (NHDOT) on the subrecipient so that the Federal award is used in accordance with Federal
statues, regulations and the terms and conditions of the Federal award.

The Subrecipient, VIVA @ HCS agrees to any additional requirements that the pass-through
entity (NHDOT) imposes on the subrecipient in order for the pass-through entity (NHDOT) in
order for the pass-through entity (NHDOT) to meet its own responsibility to the Federal
awarding agency (FTA) including identification of any required financial and performance
reports. ‘

The Subrecipient, ¥NA @ HCS agrees to permit the pass-through entity (NHDOT) and auditors
to have access to the subrecipients records and financial statements as necessary for the pass-
through entity to meet the requirements of this part; and appropriate terms and conditions
concerning closequt of the subaward.

Date:

Name of authorizing subrecipient official: Maura McQueeney

Title of authorizing subrecipient official: President/CEO E i :
Signature of authorizing subrecipient officidl:—

“"“—\--—".'"




:Intéxnal wanue soxvics: Department; of the ma.suzy
_Director, mumpl: owmntim P.0. Box 2508
RUlings. &nd. meenentl y cinninuau., Ohi.o 45201

Date: BEL D 4.90ma.
DEG.Z.&--ZBB_? Rerson to contadt = :m#i
KEITH -JOYNES 5200491,

VNA AT I-ICS, "INC, : contaot u.'olephm -mmberiz
_7312 H}\RLBDHJ 3'1‘ 817 829—5500 <P.honl
jKE.ENB, NRK 03301 513-263-3756 Fax
- Fadéral :dntuicat:l.cn Mubex !
02-0360640

Dear Sir-or Madam:

By, our detamination dated Sthmbe: 1902, you. were hold to be axempt From
Federal Income Tax under the provisiona of section 501(c) {3). of ‘the
Intamal Revonue Code.

‘You recently fuinlshed us. ‘information that HCS Ccmmmity Care and HCS .
'Px:e.fcrrod ‘Care marqad with VNA AT ms, Iné. :oh June 30, 2002: In. ndd!.t:lon,
“inforiation was p:ovidod ‘fegarding ‘the. dissgciation of Home, Haalt,huaxo,
Hospide. and COmmm.Lr.y Sezvicea, Ing, from-C & .H: ‘Health. Syatem of: tho
Monadnock.. Reqion, ‘Inc. Based oa the: Lntomtion submltted, We have
determined: that the merger and the: -dissociation ‘doed not. affect your. eitempt
status. The organization will continue using nuployar Identifioation
‘Numbar: 02-0360640.

Plaase: 1et ug know. about - any ru:ther changes in-the cnnraoter. purponaa,
‘method, ot oparnl:ion, name or addrena of your cu:ganizat:lon.

If you have any ‘questions regarding: “this matt:or, plaase contact -the:.peraon
whose name .and telephona m.mbe.-: appear in the hoading of r.hi.a 1otter.

sitcerely,

@?f mquu-v

Lois G. Lerner
Dimctox, Bxe:rpt Organizations
“Rulings’ and Mremnta

) :Enclosure:
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Home Healthcare, Hospice & Community
Services, Inc. and Affiliate (the Association), which comprise the consolidated balance sheets as of June 30, 2023
and 2022, and the related consolidated stataments of operations, changes in net assets, and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of the Association as of June 30, 2023 and 2022, and the results of their operations, changes in
their net assets and their cash flows for the years then ended, in accordance with U.S. generally accepted
accounting principles.

Basls for Opinion

Woe conducted our audits in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contalned in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are required to be independent of
Home Healthcare, Hospice and Community Services, Inc. and Affiliate and to meet our other ethical responsibilities
in accordance with the relevant ethical requiremsnts relating to our audits. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As discussed in Note 1 to the consofidated financial statements, the Association adopted Financial Accounting
Standards Board Accounting Standards Codification Topic 842, Leases during the year ended June 30, 2023. Our
cpinion is not modified with respect to that matter,

Rasponsibllities of Management for the Consolldated Financial Statements

Management Is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with U.S. generally accepted accounting principles; and for the design, implementation and
maintenance of intemnal control relevant to the preparation and fair presentation of consolidated financial statements
that ake free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Association’s ability to
continue as a going concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditor’s Responsibliities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that Includes our
opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance and, therefore, is not a
guarantee that an audit conducted in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve coliusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Maine + New Hampshire » Massachusatts - Connecticiit = West Virginia + Arizona « Puerto Rico
berrydunn.com



Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate
Page 2

Misstatements are considered material if there Is a substantial likelihood that, individually or in the aggregate, they
would influence the Judgment made by a reasonable user based on the financial statements.

in performing an audit in accordance with U.S. generally accepted auditing standards and Govemment Auditing
Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

» |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate [n the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Association’s internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
- substantial doubt about the Association’s ability to continue as a going concern for a reasonable period of
time.

Wa are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain interna! control related matters that we identified
during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whals.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from, and relates directly to, the
underlying accounting and other records used to prepare the consolidated financlal statements. The information
has been subjected to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information dirsctly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures In accordance with U.S. generally accepted auditing
standards. In our opinion, the schedule of axpenditures of federal awards is fairly stated, in all materiat respects, in

‘ralation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 19, 2023 on
our consideration of the Association’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of intemal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Association's intemal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Association’s internal control over financial reporting and
compliance.

Mbmhtc.w# Prrder, LL L.

Manchester, New Hampshire .
December 19, 2023, axcept for the Schedule of Expenditures of Federal Awards which the date Is March 28, 2024




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Balance Sheets

June 30, 2023 and 2022

ASSETS

Current assets
Cash and cash equivalents
Short-term investments
Patient accounts receivable, net
Other receivables
Prepaid expenses

Total current assets
Assets limited as to use

Operating lease right-of-use assets, net
Property and equipment, net

Total assets
LIABILITIES AND NET ASSETS
Current {labilities
Accounts payable and accrued expsenses
Accrued payroll and related expenses
COVID-19 refundable advances and other deferred revenue
Current portion of operating lease obligations
Total current liabilities
Operating lease obligations, net of current portion
Total liabilities
Net assets
Without donor restrictions
With donor restrictions

Total net assets

Total fiabllities and net assets

2023 2022
$ 1,016,708 $ 1,208,118
. 14,208
2,006,268 1,788,549
443,698 428,903
366,916 326,715
3,922,580 3,856,493
13,932,601 12,775,139
208,516 f
2163642 _ 2382738
$_20227,238 $_18.014.370
$ 560,042 § 302,158
970,787 961,056
31,285 257,913
74.399 -
1,637,413 1,521,127
139.684 ’
1776997 __1.521,127
17,641,277 16,776,013
808984 __ 717,230
18450241 _17.493.243
$_20,227,238 $_19.014.370

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolldated Statements of Operations

Years Ended June 30, 2023 and 2022

Operating revenue
Net patient service revenue
COVID-19 relief funding and other operating revenue
Gain on sale of financial asset
Net assets released for operations

Total operating revenue
Operating expenses
Salaries and related expenses
Other operating expenses
Depreciation and amortization
Total operating expenses
Operating loss
Other revenue and gains (losses)
Contributions and fundraising income
Investment income, net
Change in fair value of investments
Total other revenue and gains (losses)
Excess (deficit) of revenue over expenses

Net assets released for capital acquisition

Change in net assets without donor restrictions

2023 2022
$ 15.157,307 $ 13,018,339
2.916.202 2959326
R 34,300
— 98173 ___ 154426
18,171,682 _16.168.391
13,799,638 12,051,084
5217176 4480821
296,664 ___ 363012
_19.313.367  _17.794917
141.68 _(1.628,526)
507,613 650,889
204.493 160.709
1.204,943 _ (1,867.525)
2,008,949 559
865,264  (2,684,453)
. 30,525
$__ 8685264 3_(2653.928)

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolldated Statements of Changes In Net

Years Ended June 30, 2023 and 2022

Net assets without donor restrictions
Excess (deficit) of revenue over expenses
Net assets released for capital acquisition

Change In net assets without donor restrictions
Net assets with donor restrictions

Contributions

Investment income

Change in fair value of investments

Net assets released for.operations

Net assets released for capital acquisition
Change in net assets with donor restrictions
Change In net assets

Net assets, beginning of year

Net assets, end of year

Assets

2023 2022

$ 885,264 $ (2,684,453)
- 30,525

—866.264 _ (2,653.928)

163,716 13,515
3,683 2,623
22,508 (30,864)

(98,173) (154,426)
= —{30.529)

91734 ___(199.671)

966,998 (2,853,605)
_17.483.243  _20.346,848
$_18.460.241 $_17.493.243

The accompanying notes are an integral part of these consolidated financlal statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Cash Flows

Years Ended June 30, 2023 and 2022

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash used

by operating activities

Depreciation and amortization

Change In fair value of investments

Investment income restricted for relnvestment

Gain on sale of financial assets

(Increase) decrease In the following assets:
Short-term investments
Patient accounts receivable
Other receivables
Prepaid expenses

Increase (decrease) in the following liabilities:
Accounts payable and accrued expenses
Accrued payroll and related expenses
COVID-19 refundable advances and other

deferred revenue

Net cash used by operating activities
Cash flows from Investing activities
Purchase of investments
Proceeds from sale of investments
Capital expenditures, net of proceeds
Net cash provided (used) by investing activities
Net decrease in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2023 2022

$ 956,998 $ (2,853,605)

296,664 363,012
(1,227,461) 1,898,389
(3.683) (2,623)

- {34,300)

14,208 3,966
(307,709) 73,507
(14,795) (85,051)
(40,201) (48,710)
268,784 (135,797)
9,731 (279,669)

__(226628) __ 224331
__(284,192) _ (876.550)
(5,869,153)  (3,218,448)

5,942,825 2,961,354

__ (71.880) __ (54,103)
1.782 {311,195)

(282,410)  (1,187,745)
—1.288.118 _ 2.485.8683
$__1.015708 $_ 1208118

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

S £ c counti [+]
Qraanizatio

Home Healthcare, Hospice & Community Services, Inc. Is a non-stock, non-profit corporation in
New Hampshire whose primary purpose is to act as a holding company and provide management
services to its affiliate.

Affillate

VNA at HCS, Inc., is a non-stock, non-profit corporation in New Hampshire whose primary
purposes are to provide home healthcare, hospice and community services. '

Principles of Consolidation

The consolidated financial statements include the accounts of the Home Healthcare, Hospice &
Community Services, Inc., and its affiliate, VNA at HCS, Inc. (collectively, the "Association”). They
are retated through a common board membership and common management. All significant
intercompany balances and transactions have been eliminated in consolidation.

The Association prepares its consolidated financial statements in accordance with U.S. GAAP
established by the Financial Accounting Standards Board (FASB). Referencas to U.S. GAAP in
these notes are to the FASB Accounting Standards Codification (ASC).

Recently Adopted Accounting Principle

Effective July 1, 2022, the Association adopted FASB ASC Topic 842, Leases (Topic 842). The
Assoclation determines if an arrangement is a lease or contains a lease at inception of a contract.
A contract is determined to be or contain a leass, if the contract conveys the right to control the use
of identified property, plant or equipment (an identified asset) in exchange for consideration. The
Association determines these assets are leased because the Assoclation has the right to obtain
substantially all of the economic benefit from and the right to direct the use of the identified asset.
Assets in which the supplier or lessor has the practical ability and right to substitute alternative
assets for the identified asset and would benefit economically from the exercise of its right to
substitute the asset are not considered to be or contain a lease because the Association
determines it does not have the right to control and direct the use of the identified asset. The
Association's lease agreements do not contain any material residual value guarantess or material
restrictive covenants.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolldated Financlal Statements
~ June 30, 2023 and 2022

In evaluating its contracts, the Association separately identifies lease and non-lease components,
such as common area and other maintenance costs, in calculating the rtght-of-use (ROU) assets
and lease obligations. The Association has elected the practical expedient to not separate lease
and non-lease components and classifies the contract as a lease if consideration in the contract
allocated to the lease component is greater than the consideration allocated to the non-lease
agreement.

Leases result in the recognition of ROU assets and lease obligations on the consolidated balance
sheet. ROU assets represent the right to use an underlying asset for the lease term, and lease
obligations represent the obligation to make lease payments arising from the lease, measured on a
discounted basls. The Association determines lease classification as operating or finance at the
lease commencement date. The Association did not have any finance leases as of June 30, 2023.

At lease Inception, the lease obligation is measured at the present value of the lease payments
over the lease term. The ROU asset equals the lease obligation adjusted for any initia! direct costs,
prepaid or deferred rent, and lease incentives. Topic 842 requires the use of the implicit rate in the
lease when readily determinable. As most of the leases do not provide an implicit rate, the
Association-elacted the practical expedient to use the risk-free rate when the rate of the lease is
not Implicit in the lease agreements.

The lease term may include options to extend or to terminate the lease that the Association is
reasonably certain to exercise. Lease expense for operating Ieases is recognized on a straight-line
basis over the lease term.

The Assoclatlon has elected not to record leases with an initial term-of 12 months of less on the
consolidated balance sheet. Lease expense on such leases is recognized on a straight-line basis
over the lease term.

Upon adoption of Topic 842, the Association elected the package of practical expedients. permitted
under the transition guidance within the new standard which includes the following: relief from
determination of lease contracts included in existing or expiring leases at the point of adoption,
relief from having to reevaluate the classification of leases in effect at the point of adoption and
relief from reevaluation of existing leases that have initial direct costs associated with the execution
of the lease contract.

The adoption of Topic 842 resulted In the recognition of the below assets and liabilities on July 1,
2022,

Operating lease right-of-use assets $__ 266818
Current portion of operatlng lease obligations 53,909
Operating lease obligations, net of current portion 212,909

Opérating lease obligations §__ 266.818




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC, AND AFFILIATE
Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

Results for the period prior to July 1, 2022 continue to be reported in accordance with the
Association's historical accounting treatment for leases.

sis o ntation

The consolidated financial statements of the Association have been prepared in accordance with
U.S. GAAP, which requires the Association to report information regarding its financial position and
activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association's management
and the Board of Directors (Board).

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Income Taxes

The Association is a public charity under Section 501(c)(3) of the Internal Revenue Code (IRC). As
a public charity, the Association is exempt from state and federal income taxes on income eamned
in accordance with its tax-exempt purpose. Unrelated business income is subject to state and
federal Income tax. Management has evaluated the Association's tax positions and concluded that
the Assoclation has no unrelated business income or uncertain tax positions that require
adjustment to the consolidated financial statements.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financia
statements. Estimates also affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cas ujval

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits in a major financial institution which may exceed federal
depository insurance limits. The Association has not experienced any losses in such accounts.
Management belleves it s not exposed to any significant risk with respect to these accounts,




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notaes to Consolidated Financlal Statements

June 30, 2023 and 2022

Batient Accounts Recelvable

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides a reserve for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregate. Management regutarly reviews data
about revenue in evaluating the sufficiency of the reserve which is netted against accounts
receivable. Amounts not collected after all reasonable collection efforts have been exhausted are
applied against the allowance for payment adjustments.

Patient accounts receivable, net were $2,096,258; $1,788,549; and $1,862,056 at June 30, 2023,
2022, and 2021, respectively.

Investments

Investments in short-term investment options are reported as current assets. Investments held for
long-term retumn are reported as non-current assets.

The Association reports investments at fair value and has elected to report all gains and losses in
the excess (deficit) of revenue over expenses to simplify the presentation of these amounts in the
consolidated statement of operations, unless otherwise stipulated by the donor or State law.

investments, In general, are exposed to various risks, such as interest rate, credit, and overall
market volatility risks. As such, it is reasonably possible that changes in the values of investments
will occur in the near term and that such changes could materially affect the amounts reported in
the consolidated balance sheets.

{o Use

Assets limited as to use include designated assets set aside by the Board of Directors and donor
contributions.

roperty and Equipment

Property and equipment are carried at cost less accumulated depreciation and amortization.
Maintenance, repairs and minor renewals are expensed as incurred and renewals and betterments
are capitalized. Depreciation and amortization expense is computed using the straight-line method
over the useful lives of the related assets.

Property is reviewed for impairment whenever events or changes in circumstances indicate the
related camying amount may not be recoverable. When required, Impairment losses on assets to
be held and used are recognized based on the excess of the assets’ carrying amount over the fair
value of the asset.

-10-




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

Net Patient Service Revenue

Services 1o all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payers. Retroaclive adjustments are
accrued on an estimated basis in the peried the related services are rendered and in future periods
as final settlements are determined. Patients unable to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions In full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Assoclation. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facllity. The Association measures the
period over which the performance obligation is satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generaily at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home health services are met, revenue Is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price Is the
prospective payment determined for the medically necessary services.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a per-
diem basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association’s performance obliigations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in FASB ASC Subtopic 606-10-
50-14 (a) and, therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting period.

-11-



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statemqnts

June 30, 2023 and 2022

Contrbutions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise s recelved, which is then treated as cost. The gifis are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets
released from restrictions. Donor-restricted contributions whose restrictions are met in the same
year as received are reflected as contributions without donor restrictions in the accompanying
consglidated financial statements.

COVID-19 and Rellef Funding

On March 11, 2020, the World Health Organization declared the Coronavirus disease (COVID-19)
a global pandemic. [n response to the global pandemic, The Centers for Medicare & Medicaid
Services (CMS) implemented certain relief measures and also issued guidance for limiting the
spread of COVID-19.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Leglslation enacted into law on March 27, 2020, called the Coronavirus Ald,
Relief, and Economic Security Act (CARES Acl), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1) authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance; 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations; and 4) revises provlslons of the IRC,
including those related to losses, ¢harltable deductions, and business interest.

ca escue Fia ct

On March 11, 2021, the U.S. government enacted the American Rescue Plan Act (ARPA). ARPA,
amongst other things, provided support for health and human services workforce development in
response to COVID-19 and broader economic impacts of the pandemic. The Association received
$16,307-and $248,428 in grant funding under ARPA through the State of New Hampshire Home
and Community Based Service fund during the years ended June 30, 2023 and 2022, respectively,
for the purpose of workforce investment. The Association incurred qualifying recruitment and
retention expenses of $162,579 and $53,478 during the years ended June 30, 2023 and 2022,
respectively, which is recognized as COVID-19 relief funding and other operating revenue in the
consolidated statement of operations. The unspent ARPA funds as of June 30, 2023 and 2022,
respectively, were $13,715 and $194,951 and are included in COVID-19 refundable advances and
other deferred revenue on the consolidated balance sheets. The funds are avallable to use through
March 31, 2024.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

2. Avallability and Liquidity of Financlal Asgets

As of June 30, 2023, the Association has working capital of $2,285,167 and average days (based
on normal expenditures) cash on hand of 19.

Financial assets and liquidity resources available within one year for general expenditure, such as
operaling expenses and capital acquisitions not financed with debt or restricted funds (unfunded
capital expenditures), were as follows:

2023 2022
Cash and cash equivalents $ 1,015,708 $ 1,208,118
Short-term investments - 14,208
Patient accounts receivable, net 2,096,268 1,788,549
Other receivables 443698 _ 428903
Financial assets available to meet cash needs for general
expendltures within one year $_3.666.664 $_3,520.778

The Association has board designated long-term Investments that could be made available for
general expenditure upon Board approval. Since these investments are currently intended for long-
term investments, they have not been included in the information above. The Association has other
long-term investments and assets for restricted use, more fully described in Note 3, which are not
available for general expenditure within the next year and are not reflected in the amount above.

The Association has a $1,000,000 line of credit available to meet short-term needs, as disclosed in
Note 5.

3. Investments and Assets Limited as to Use

Investments and assets limited as to use, stated at fair value, were as follows:

2023 2022
Cash and cash equivalents $ 364,706 $ 1,071,402
U.S. Government and corporate bonds 2,064,603 2,283,550
Marketable securities 8,126,846 7,307,967
Mutual funds — 376646 _ 2,126.428
Total investments and assets limited as to use $_13.932.601 $_12.780.347
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements
June 30, 2023 and 2022

2023 2022
Short-term investments without restrictions or designations $ - % 14,208
Assets limited as to use
Board-designated for future use 13,123,637 12,057,909
Donor-restricted, time or purpose 329,089 217,704
Endowment investments - unappropriated spending 245,644 265,295
Donor-restricted, perpatual in nature 23423 23423
Total assets limited as to use 13,932,601 775,13
Total investments and assets limited as to use $_13.932.601 $_12,789,347

FASB ASC Topic 820, Falr Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within FASB ASC Topic 820 distinguishes three
levels of inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that
the entity has the ability to access as of the measurement date.

Level 2: Significant cbservable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices In markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Leyel 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market particlpants would use in pricing an asset or liability. The
Assoclation did not have any Leve! 3 assets or liabilities as of June 30, 2023 or
2022. '
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements
June 30, 2023 and 2022
The fair values of all of the Association's investments, which are presented in the following table,

are measured on a recurring basis using Level 1 inputs with the exception of corporate bonds

which are valued based on quoted market prices of similar investments and categorized as Level 2
investments.

Assets at Fair Value as of June 30, 2023

Level 1 Leve| 2 Total
Cash and cash equivalents . $ 364,706 $ - $ 364,708
U.S. Government and corporate bonds - 2,064,603 2,084,803
Equity securities 8,126,648 - 8,126,648
Mutual funds 3,376,646 - _ 3376.646
Total $_11.867.998 $__2,064,603 $_13.932.601

Assets at Fair Value as of June 30, 2022

Lovel 1 Level 2 Total
Cash and cash equivalents $ 1071402 § . - $ 1071402
U.S. Government and corporate honds - 2,283,550 2,283,550
Equity securities 7,307,967 - 7,307,967
Mutual funds 2.126.428 - 2,126 428
Total $_10.505797 $_ 2.283,550 $_12.789.347

Investment income and change in falr value of investments and assets limited as to use consisted
of the following:

2023 2022
Net assets without donor restrictions
Investment income, net of fees $ 204,493 $ 160,709
Change in fair value of investments 1,204,943 (1,867.,525)
Restricted net assets
Investment income 3,683 2,623
Change in fair value of investments __ 225608 __ (30864
Total $_ 1436627 $_(1.735.05D
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

4. Property and Eauipment

5.

Property and equipment consisted of the following:

2023 2022

Land $ 515,786 $ 515,788
Building and improvements 5,704,016 5,704,016
Fumiture, fixtures, and equipment 3,445,027 3,379,278
Construction in progress 27,767 27,757
Total cost 9,692,686 9,626,837

Less accumulated depreciation and amortization __1.629.044 7.244.009
Total property and equipment, net $__2.163.542 $_ 2382738

Line of Credit

The Association has an unsecured $1,000,000 line of credit payable on demand with a local bank
with interest at 1.25% above the prime rate (9.50% at June 30, 2023). There was no outstanding
balance at June 30, 2023 and 2022,
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

6. Net Assets with Donor Restrictions
Net assets with donor restrictions consisted of the following: -
2023 2022
Time or purpose restrictions for:

Haskell endowment fund accumulated earnings - for

office rent $ 241,400 $ 264,104
Johnson Family endowment fund accumulated eamings -

for capital expenditures 3,993 4,714
Hospice accumulated eamings 251 958
Fumiture and capital improvements 18,037 10,365
HEAL program 24,406 -
Palllative education 50,000 -
Music program 1,197 ' -
Outpatient Center 32,500 -
Bereavement 3,000 -
Operations accumulated earnings - (414)

Jones endowment fund accumulated eamings - for
equipment - {1,671)
Bednar endowment fund accumulated eamings - for

general purposes - (2,397)
Hospice memorial garden 106,631 112,374
Barbara Duckett scholarship 93,319 94 966

Tota §__SI4733 $__482000

Restrictions that are perpetual in nature for:

Hospice $ 10,000 $ 10,000
Operations 8,623 8,623
Johnson Family fund - for capital expenditures 10,202 10,202
Bednar endowment fund - income for general purposes 60,000 50,000
Haskell endowment fund - for office rent 120,570 120,570
Jones endowment fund - for equipment 34838 34.836

Total $___234.231 S____234231
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

7. Endowments

The Assoclation has interpreted the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Association classifies as a donor-restricted endowment (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent donor-restricted
endowment. gifts, and (c) accumulations to the donor-restricted endowment made in accordance
with the direction of the applicable donor gift instrument at the time the accumulation is added to
the fund. The remaining portion of the donor-restricted endowment fund is classified as net assets
with donor restrictions until those amounts are appropriated for expenditure by the Association in a
manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with the UPMIFA, the Association considers the following factors in making a
determination to appropriate or accumutate donor-restricted endowment funds:

(1) The duratlon and preservation of the fund.

(2) The purposes of the organization and the donor-restricted endowment fund.
(3) General economic conditions.

{4) The possible effect of inflation and deflation.

(5) The expected total retumn from income and the appreciation of invesiments.
(6) Other resources of the Association.

(7) The invastment policies of the Assoclation.

(8) The spending policy.

(9) Funds with deficiencies.

Return Objectives and Risk Parameters

The Investment portfolio s managed to provide for the long-term support of the Association.
Accordingly, these funds are managed with disciplined, longer-term investment objectives and
strategles designed to meet cash flow and spending requirements. Management of the assets is
designed to attain the maximum total retum consistent with acceptable and agreed-upon levels of
risk. The Association benchmarks its portfolio performance against a number of commonly used
Indices.

S jes oved fo javing O

To satisfy its long-term rate-of-return objectives, the Association relies on a total retum strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Association targets an asset allocation strategy
wherein assets are diversified among several asset classes. The pursuit of maximizing total return
is tempered by the need to minimize the volatility of retums and preserve capital. As such, the
Association seeks broad diversification among assets having different characteristics with the
intent to endure lower relative performance in strong markets in exchange for greater downside
protection in weak markets.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

8 ariciencies

From time to time, the fair value of the assets associated with individual donor-restricted
endowments may fall below the level of the donors' original gift(s). The Board's policy does not
permit spending from underwater endowments. Any deficiencles are reported in net assets with
donor restrictions. At June 30, 2022, donor endowment funds with a fair value of $88,977 were
below the donor's original gift or stipulated levels by $4,482. At June 30, 2023, there were no such

deficiencies.

Spending Policy

The Association has a spending policy of appropriating a distribution annually up to 7% of the
endowment fund's average market value over the previous 36 months. Appropriations are
determined and made on an annuat basis at year-end.

The following summarizes changes in endowment assets:

Balance June 30, 2021

Investment income, net

Realized and unrealized gains on
Investments

Contributions

Net assets released from restrictions

Balance June 30, 2022

" investment incomse, net
Realized and unrealized loss on
investments
Use of board designated funds for
operations
Contributions
-Net assets released from restrictions

Balance June 30, 2023

With Donor Restrictions
Without

Donor Purpose  Perpetual In
Restrictions, Restrictions  Nature Total
$13,496,906 $§ 331,843 § 234231 $14,062,880

158,714 2,623 , 161,337
(1,868,428) (30,864) - (1,899,292)
270,717 - - 270,717
- - (38307 _____ - __(38307)
12,057,909 265,205 234,231 12,557,435
197,199 3,683 : 200,882
1,204,933 22,508 - 1,227,441
(400,000) 3 - (400,000)
83,506 ) : 63,598
- (45,842) - (46.842)

$13.123.637 $__246.644 $__234.231 $13.603.612
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

8. NetPatient Service Revepue

Net patient service revenue is as follows:

2023 2022
Medicare $ 12,760,296 $ 10,455442
Medicaid 807,321 387,618
Cther third-party payers 1,244,687 1,910,515
Private pay 245,023 264,764
Total $_151567,307 § 13,018,2@2

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future govemment
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by & material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net patient service revenue in the year that such amounts
hecome known.

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue,

The Association provided services in other health-related activities, primarily to indigent patients, at
rates substantially below cost. For certain activities, services were provided without charge. The
Association estimates the costs associated with providing the other health-related activities by
applying Medicare cost report methodology to determine program costs less any net patlent
revenue generated by the program. The estimated costs incurred in these activities amounted to
$1,585,831 and $1,310,676 for the years June 30, 2023 and 2022, respectively.

The Association is able to provide these services with a component of funds recelved through local
community support and state grants. Local community support consists of contributions received
directly from the public, United Way, municipal appropriations, and investment income eamed from
assets limited as to use. Federal and state grants consisted of monies received from the State of
New Hampshire.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

In assessing collectability, the Association has elected the portfolio approach. This portfolio
approach s being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected In each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payor or group of payors results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.

Functional Expenses

The Association provides various services to residents within its geographic location. Expenses
related to providing these services are as follows:

2023 2022
Program services
Salaries and benefits $12,088,234 $11,153,760
Program supplies 914,679 626,487
Trave! . 405,376 391,355
Contract services 1,061,658 1,010,901
Other operating expenses : 1,235,334 1,066,802
Depreciation and amortization 269,781 312,626
Total program services 16,966,062 14,561,911
Administrative and general
Salarles and benefits 1,711,404 1,797,324
Travel 93,474 93,373
Contract services 1,331,789 1,119,086
Other operating expenses 174,866 171,937
Depreciation and amortization 36,773 50,386
Total administrative and general 3,348,306 _3.233.006
Total $10.313,367 $17.7904.917

Management's estimate of cost allocations at a functional level is based on Medicare cost report
methodology.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financlal Statements

June 30, 2023 and 2022

Commitments and Contingencles
LQQSBS

The Association's operating leases are for its office facilities with varying expiration dates. The
following is a schedule, by fiscal year, of future minimum lease payments and reconciliation to the
consolidated balance sheet: ‘

2024 $ 74,399
2025 63,163
2026 45,238
2027 41,938
Total lease payments 224,738
Less present value discount - 10,755

Operating lease obligations, ~ $__213.983

Weighted-average remaining lease term 3.51 years
Welghted-average discount rate ‘ 3.05%

Operating lease costs incurred amounted to $65,007 in 2023 and $69,302 in 2022, which
approximated the cash paid for leases.

Malpractice Insurance

The Association maintains medical malpractice insurance coverage on a claims-made basis. The
Association is subject to complaints, claims, and litigation due to potential claims which arise in the
normal course of business. U.S. GAAP requires the Association to accrue the ultimate cost of
malpractice claims when the incident that gives rise to claim occurs, without consideration of
insurance recoveries. Expected recoveries are presented as a separate asset. The Association
has evaluated its exposure to losses arising from potential claims and determined no such accrual
is necessary at June 30, 2023 and 2022. The Association intends to renew coverage on a claims-
made basis and anticipates that such coverage will be available in future periods.

Retireme an

The Association sponsors a defined coniribution plan. The retirement contributions by the
Association amounted to $187,425 in 2023 and $154,133 in 2022.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements

June 30, 2023 and 2022

12. Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. Following is a summary of accounts
racelvable, by funding source:

2023 2022
Medicare 69 % 65 %
Medicaid and other third-party payers 3 35
Total A % A %

13. Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management through
December 19, 2023, which Is the date the consolidated financial statements were available to be
issued.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

We have audited, in accordance with U.S. generally accepted auditing standards. and the standards
applicable to financial audits contained In Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of Home Healthcare, Hospice &
Community Services, Inc. and Affiliate (the Association), which comprise the consolidated balance sheet
as of June 30, 2023, and the related consolidated statements of operations, changes in net assets, and
cash flows for the year then ended, and the related notes to the consolidated financial statements, and
have issued our repori thereon dated March 28,2024.

Report on Internal Control over Financlal Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Association’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstancés for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Association's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and comect, misstatements on a timely basis. A malerlal weakness is a deficlency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatemant of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, In internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemal control that might be material
weaknesses or significant deficiencies and therefore, material weaknessas or significant deficiencies may
exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We identified a deficiency in
internal controls, described in the accompanying schedule of findings and questioned costs as item 2023-
001, that we consider to be a significant deficiency.

Maine = New Hampshire « Massachusetts « Connecticut: « West Virginla = Arizona « Puerto Rico
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Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on Compllance and Other Matters

As part of obtaining reasonable assurance about whether the Association's consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have
a direct and material effect on the consolidated financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Association’s Response to the Finding

Government Auditing Standards requires the auditor to perform limited procedures on the Association’s
response to the finding Identified in our audit and described In the accompanying schedule of findings
and questioned costs. The Association’s response was not subjected to the other auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Association’s
internal control or on compliance. This report Is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Assoclation’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Bery Duenn M Vel § Perber, LLC.

Manchester, New Hampshire
December 19, 2023
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Home Healthcare, Hospice & Community Services, Inc. and Affiliate’s (the Association)
compliance with the types of compliance requirements described in the Office of Management and
Budget Compliance Supplement that could have a direct and matearial effect on each of the Association’s
major federal programs for the year ended June 30, 2023. The Association's major federal programs are
identified in the Summary of Auditor's Results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the Association complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Qur responsibilities under those standards and the Uniform
Guldance are further described in the Auditor's Respansibilities for the Audit of Compliance section of
our report.

We are required to be independent of the Association and {o meet our other ethical responsibilities in

accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence

we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each

major federal program. Our audit does not provide a legal determination of the Association’s compliance
~ with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective intemmal controt over compllance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Association’s federal programs.

Mcine .« New Hampshire « Massachiisetts « Connecticut » West Virginia = Arizona » Puerto Rico
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Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Auditor's Responsibiiities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Association’s compliance with the requirements
of each of its major federal programs as a whole.

in performing an audit in accordance with U.S. generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Association’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

» Obtain an understanding of the Association’s internal contro!l over compliance relevant to the audit
In order to design audit procedures that are appropriate in the circumstances and to test and
report on intemal controt over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Association’s intemal control
over compliance. Accordingly, no such opinion s expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying schedule
of findings and questioned costs as item 2023-002. Our opinion on each major federal program is not
modified with respect to this matter.

Government Auditing Standards requires the auditor to perform limited procedures on the Association's
responses to the noncompliance finding identified in our compliance audit described in the accompanying
schedule of findings and questioned costs. The Association’s response was not subjected to the other
auditing procedures applied In the audit of compliance and, accordingly, we express no opinion on the
response.
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Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section and was not designed to identify ali
deficiencies In internal control over compliance that might be material weaknesses or significant
deficiencies [n internal control over compliance and therefore, material weaknesses and- significant
deficiencies may exist that were not identified. However, as discussed below, we did identify certain
deficiencies in internal control over compliance that we consider to be a material weaknesses.

A deficiency In internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their. assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness In intemnal control over compliance is a deficiency,
or a combination of deficlencles, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a-federal program will
not be prevented, or detected and corected, on a timely basis:

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that Is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with govemance. We consider the deficiencies in intemal
controls over compliance described in the accompanying schedule of findings and questioned costs as
items 2023-002, 2023-003, and 2023-004 to be material weaknesses.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal
control over compllance. Accordingly, no such opinion is expressed.

Govemment Auditing Standards requires the auditor to perform limited procedures on the Association’s
response to the internal contro!l over compliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The Assoclation’s response was not
subjected to the other auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of intemal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Berry Duunn MVl | Fande, 24L.

Manchester, New Hampshire
March 28, 2024
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2023
Federal
Federal Grant/Pass-Through AL
Granto ram Thtle Number

Major Programs

United S ] artment of Health and Human
Services

Pass-through State of New Hampshire
Department of Health and Human Services

Social Services Block Grant

93.867
93.667
93.667
Total Soclal Service Block Grant
n_of Public Services
Temporary Assistance for Needy Families 93,558
Total Major Programs
Non-Major Programs
o nsportat
Pass-through State of New Hampshire
Department of Transportation
Formula Grants for Rural Areas and Tribal Transit
Program 20.509

Contract/Pass-

Through
Identifying Total Federal

Number  Expenditures

1051526 &
1054065 $ 249,366
1051526 25,692
1051598 &
1054074 213,641
488,699
205,234
— 693,933
N/A —272.870

The accompanying notes are an Integral part of the schedule.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Expenditures of Federal Awards (Concluded)

Year Ended June 30, 2023

Federal Grant/Pass-Through
Grantor/Program Title

United States De ent of Health and Human
Services
Pass-through State of New Hampshire
Department of Health and Human Services
Aging Cluster
Speclal Programs for the Aging

Title lll, Part B Grants for Supportive
Services and Senior Centers

Title lI, Part C Nutrition Services

Total Aging Cluster

Divislon of Public _ﬂgalm Services

Pass-through State of New Hampshire
Bureau of Matemnal and Child Health

Promoting Safe and Stable Families

Division for Child, Youth and Familles
Stephanie Tubbs Jones Child Welfare Services

Maternal, Infant and Earty Childhood Home
Visiting Grant

Maternal and Child Health Services

" Total Divislon of Public Heélth
Services

Total Non-Major Programs

Total Expenditures of Federal Awards

Federal

Number

93.044

93.044

93.044
93.045

93.556

93.645

93.870
93.994

Contract/Pass
-Through

Identifying Total Federal
Number Expenditures

1051598 &
1054074 38,953
1061526 &
1054065 8,658
1051526 26,292
1051598 &
1054074 291,925
365,828
22,615
4,597
154,193
6.039
167444
828,842
$ 1522778

The accompanying notes are an integral part of the schedule.
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HOME HEA'LTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Schedule of Expenditures of Federal Awards
Year Ended 'June 30, 2023

sis ) [s]

The amount reported on the accompanying Schedule of Expenditures of Federal Awards (the
Schedule) includes the federal grant activity of Home Healthcare, Hospice & Community Services,
Inc. and Affiliate (the Association) for the year ended June 30, 2023. The information in this Schedule
Is presented in accordance with requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cast Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a portion of the operations of the
Association, it is not intended to and does not present the financial position, changes in net assets
or cash flows of the Association.

Summary of Significant Accounting Policles

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. Pass-
through entity identifying numbers are presented where available.

The Association has not elected to use the 10% de minimis indirect cost rate.
I Cos

The Association does not participate in govemment grants or contracts that provide for specific
indirect cost recovery rates.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Schedule of Findings and Questioned Costs

Year Ended June 30, 2023

Sectlonl. Summa s Res
Consolidated Financial Statements
Type of auditor’s report issued: Unmodified
Intemal control over financial reporting:

Material weakness(es) identified? __yes X_no

Significant deficlency(ies) identified not considered to be

material weaknesses? X _yes none reported

Noncompliance material to financial statements noted? yes X _no
Federal Awards
Internal control over major programs:

Material weakness(es) identified? X _yes no

Significant deficiency(ies) [dentified not considered to be

matetial weaknesses? yes X__none reportad

i Type of auditor's report issued on compliance for major
programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with the Uniform Guidance? X yes no

ldentification of major programs:

AL Number(s) Name of Federal Program or Cluster
93.558 United States Department of Health and Human Services

Temporary Assistance for Needy Families

93.667 United States Department of Health and Human Services

Social Service Block Grant

| Dollar threshold used to distinguish between
Type A and Type B programs: - $750,000

Auditee qualified as low-risk auditee? yes X_no
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Continued)

Section Il :
Re o ed

Finding Number:

Criteria:

Condition Found:

Cause and Effect:

Recommendation:

Views of a Responsible
Official and Corrective
Action Plan:

Year Ended June 30, 2023

P cordance wit Go e e tAuditln Stand

2023-001

The Associastion is responsible for designing, implementing and
maintaining effective internal controls over financial reporting that provide
reasonable assurance that the intemal controls will prevent misstatements
or detect and correct misstatements on a timely basis, intentional or
unintentional, from occurring.

As an additional procedurs this year, we revlewed user access to the

ayroll software, Paycor (DurAYzour ’”IE Wernoted 3 rﬁﬁﬁ‘) QeSLwere:
(hiftik0saEaccess; ‘-‘Fa[‘ﬁ“w&m; "mina'ted’lﬁ “‘fﬁi Siyear) By not

removmg user access on the same day that an empioyee Is tenmnated the
Assoclation is vulnerable to the risk of an unauthorized access to the
payroll system. in addition, we noted a large number of current employees
with full access to the software.

There are no formal procedures documented to review the payroll access
rights to determine If the assigned access rights are appropriate. As a
result, there is potential that an error or misstatement related to payroll may
not be prevented, or detected and corrected, on a timely basis.

We recommend thal management implement a process to review
employee user access to all systems and remove Individuals as applicable
during the termination process. We also recommend management re-
evaluate system access rights and assign access to employees based on
only the functions needed to perform job responsibilities.

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 39.

Section ill. Findings and Questioned Costs for Federal Awards

Finding Number:

Information on the
Federal Program:

2023-002

Federal Agency: U.S. Department of Health and Human Services
Program Name: Temporary Assistance for Needy Families

AL: 93.558

Federal Award Year: Year Ended June 30, 2023
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Continued)

Specific Requirement:

Condition Found:

Context:

Questionad Costs:

Cause and Effect:

Identification as a
Repeat Finding,
if Applicable:

Recommendation:

Views of a Responsible

Official and Corrective
Action Plan;

Year Ended June 30, 2023

Federal Agency: U.S. Department of Health and Human Services

Program Name: Soclal Services Block Grant

AL: 93.667

Federal Award Identification Number: 1051598, 1054074, 1051526,
1054065

Federal Award Year: Year Ended June 30, 2023

The cost principles in 2 CFR, Part 200, Subpart E (Cost Princlples) are
required for the administration of federal awards of Nonprofit organtzations.

During our audit, we noted the Association had charged the following
expenditure to the grant that were deemed to be unallowable based on the
Cost Principles:
- Anincrease {o the allowance for payment adjustment recorded
as bad debt expense for a total of $372.

During our audit, we noted that Association had charged the foliowing
expenditures to the grant that were deemed to be unallowable with
restrictions. We did not see any further guidance In the grant agreement to
determine these were allowable costs:
- License and rental fees paid to participate in the State of New
Hampshire Charitable Gaming program of $2,125.

We sampled 40 expense transactions under the Soclal Service Block Grant
and 15 expenses under the Temporary Assistance for Needy Families
Grant and noted three transactions that were not consist with the Cost
Principles.

$2,497

The Association was unaware of the Allowable Costs and Cost Principles
requirements as it refates to expenditures charged to the grant.

N/A

We recommend the Association implement a process to review all
expenditures that are charged to the grant to verify that are allowable under
the Federal Cost Principles.

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 39.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Continued)

Finding Number:

Information on the
Federal Program:

Specific Requirement:

Condition Found:

Context:

Questioned Costs:

Cause and Effect:

Identification as a
Repeat Finding,
if Applicable:

Year Ended June 30, 2023

2023-003

Federal Agency: U.S. Department of Transportation

Program Name: Formula Grants for Rural Areas and Tribal Transit
Program

AL: 20.509;

Federal Award Identification Number: 04-96-96-964010-2916-072-500575
Federal Award Year: Year Ended June 30, 2023

Required by 2 CFR, Part 200 for federally funded programs, when an
institution enters into a covered transaction with an entity or individual, an
institution must verify that the vendor or employee is not suspended or
debarred or otherwise excluded from participating in federal programs.
Generally, a covered transaction is a transaction expected to equa! or
exceed $25,000 and be funded with federal doflars. This verification may
be accomplished by checking the System for Award Management (SAM),
formerly the Excluded Parties List System, maintained by the General
Services Administration, collecting a certification from the vendor, or by
adding a clause or oonditlon to the covered transaction,
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Based on our testing, we noted that of the 6 vendors selected for tested,
while they were checked against the SAM listing, this review was not
performed until after the reached the covered threshold of $25,000.

None.

The Association was unaware of the risk assoclated with the payments to
vendors leading up to the $25,000 threshotd. The Association could identify
a vendor that has been suspended or debarred from a federal program
after they have already reached the $25,000 and been paid under through
the specific grant. The Association could also miss a vendor dus to human -
error when reviewing the payments to vendors on a quarterly basis vendors
are only checked once they have been identified through the manual

_process of reviewing for payments to vendors over $25,000.

Yes, 2022-001.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Continued)

Recommendation:

Views of a Responsible
Official and Corrective
Action Plan:

Finding Number:

Information on the
Federal Program:

Specific Requirement;

Condition Found:

Year Ended June 30, 2023

We recommend the Association implement a process to compare all
vendors paid under federal grants to the SAM at least-annually. The
Association should maintain documentation that the comparison has been
performed,

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 40.

2023-004

Federal Agency: U.S. Department of Health and Human Services
Program Name: Special Programs for the Aging Title ill, Part B Grants for
Supportive Services and Senior Centers

AL: 93,044, 93,045

Federal Award Identification Number: 151598, 1054074, 1051526, 105065
Federal Award Year: Year Ended June 30, 2023

Federa! Agency: U.S. Department of Health and Human Services
Program Name: Social Services Block Grant

AL: 93.667 :

Federal Award Identification Number: 1051598, 1054074, 1051528,
1054065

Federal Award Year: Year Ended June 30, 2023

The grant agreement requires the Association to submit the following
reporting to the State of New Hampshire's Depariment of Health and
Human Services that are properly supported by internal documentation:
Monthly reimbursement requests indicating the number of meals delivered,
Quarterly Program Service Reports, semi-annual Home-Delivered Data
Forms. .

During our audit, we noted the Association does not maintain documented
evidence of the reconciliation of the monthly, quarterly or semi-annual
reporting requirements for the Congregate Home-Delivered meals program
provided to the State to their intemal statistical tracking. We did note the
client included evidence of a review and approval of the billing invoice,
however, we were unable to reconclle the source documents to the billing
invoice.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Concluded)

Context: .

Questioned Costs:
Cause and Effect:

Identification as a

Repeat Finding,

if Applicable:

Recommendation:

Views of a Responsible
Official and Corrective
Action Plan:

Year Ended June 30, 2023

Based on our testing, we noted on reports the month of June 2023, there
were more meals delivered than the number of meals submitted for
raimbursement. We also noted the reports are generated from a meal count
schedule that is updated on an on-going basis without distinct cut-off by
month. This does not allow for reconciliation to be performed based on the
reporting period.

None.

The Association was unaware of the roquirement to maintain clear
supporting documentation for the required reporting under the grant.

Yes, 2022-002

We recommend the Association implement a process to properly support
the -monthly, quarterly and semi-annual reporting requirements that
consists of clear support documentation that shows evidence of a preparer
and reviewer for all components that reconcile to the corresponding
reporting requirement,

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 40.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Summary Schedule of Prior Audit Findings

Year Ended June 30, 2023

Section .
be ngorted In Accordance with Govemmeng Audiﬂng Sgandards
None noted.

Sectionil. Findings and Questioned Costs rds

Finding Number:

information on the
Federal Program:

Condition Found:

Recommendation:

. Status:
Finding Number:

Information on the
Federal Program:

Condition Found:

Recommendation:

Status:

2022-001

Federal Agency: U.S. Department of Transportation

Program Name: Formula Grants for Rural Areas and Tribal Transit
Program

AL: 20,509

Federal Award ldentification Number: 04-96-96-964010-2916-072-500575

Federal Award Year; Year Ended June 30, 2022

We recommended the Association implement a process to compare all
vendors meeting the $25,000 threshold funded by any federal program to
the SAM at least annually and when a new vendor is entered into the
accounting system. The Association should maintain documentation that
the comparison has been performed.

Partially resolved. (See finding 2023-003)
2022-002

Federal Agency: U.S. Department of Health and Human Services

Program Name: Special Programs for the Aging Title Iti, Part B Grants for
Supportive Services and Senlor Centers

AL: 93,044, 93,045

Federal Award |dentification Number 151598, 1054074, 1051526, 105085

Federal Award Year: Year Ended June 30, 2022

During our audit, we noted the Association does not maintain documented
evidence of the reconciliation of the monthly, quarterly or semi-annual
reporting requirements for the Congregate Home-Delivered meals program
provided to the State to thelr internal statistical tracking.

Wa recommended the Association implement a process to properly support
the monthly, quarterly and semi-annual reporting requirements that
consists of clear support documentation that shows evidence of a preparer
and reviewer for all components that reconcile to the comesponding
reporting requirement.

Partially resolved. (See finding 2023-004)
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Home Healthcare, Hospice & Community Services, Inc. and Affiliate
Corrective Actlon Plan
Year ended June 30, 2023
EIN 02-0464932 & 02-0360640

New Hampshire Department of Health and Human Services

Home Healthcare, Hospice & Community Services, Inc. respectfully submits the following
corrective action plan for the findings assoclated with the audit for fiscal year ended June 30,
2022.

Audit period: Year ended June 30, 2023
The findings from the auditor's schedule of findings are discussed below.

Finding 2023-001 Corrective Action Plan

The Accounting Manager will educate the Senior Management Team so that all departments
are aware of this finding and the steps to prevent its recurrence. The Payroll and Accounting
Manager will review and revise current processes to ensure access to payroll software, Paycor
and Paylocity, is limited to active employees. Terminated employees will be limited to viewing
their personal information only. Payroll staff will notify Human Resources once the last payroll
check has been processed. Human Resources will be responsible for deactivating employee
in payroll software. Monthly review of access rights with the payroll software will be completed
by Payroll Manager and relayed to Human Resources. Updated procedures will be
documented, and payroll staff will be trained on the new procedures.

Responsible Party: Judy Arellano & Richard Marion
Accounting Manager / Payroll Manager
803-352-2253

Anticipated Completion Date: 4/30/24

Finding 2023-002 Corrective Action Plan

The Accounting Manager will educate the Senior Management Team so that all departments are
aware of this finding and the steps to prevent its recurrence. The Accounting Manager will work
in conjunction with the AP Staff Accountant and/or Senior Assistant to ensure all expenditures
being charged to grant are allowable based on Federal Cost Principles. Allowance for bad debt
will be eliminated for programs that receive grant funding. Procedures will be revised as
necessary and documented and staff will be trained on the new procedures.

Responsible Party: Judy Arellano
Accounting Manager
603-352-2253

Anticipated Completion Date: 4/30/24

312 Mariboro Street 33 Arborway 9 Vosa Farm Road
PO Box 564 Charlestown, NH 03603 Sulte 110, Box 8
Keene, NH 03431 603-828-3322 Peterborough, NH 03458
603-352-2253 = B00-541-4145 603-532-8353

www.HCSservices.org » info@hcsservices.org



Finding 2023-003 Correctlve Action Plan

The Accounting Manager will educate the Senior Management Team so that all departments are
aware of this finding and the steps to prevent its recurrence. The Accounting Manager will work
in conjunction with the AP Staff Accountant and/or Senior Accountant to ensure all vendors are
added to Provider Trust regardless of dollar amount or program being charged. Prior year finding
procedure was to review quarterly all vendors that reached the threshold of $25,000 would be
added to Provider Trust for monitoring. The revised process will include all active vendors will be
added to Provider Trust. Procedures will be revised as necessary and documented. Staff will be
trained on new procedure.

Responsible Party: Judy Arellano
Accounting Manager
603-352-2253

Anticipated Completion Date: 4/15/24

Finding 2023-004 Corrective Action Plan

The Accounting Manager will educate the Senior Management Team so that all departments are
aware of this finding and the steps to prevent its recurrence: The Accounting Manager will work
in conjunction with the Grant/Staff Accountant and/or Senior Accountant to ensure that monthly
Meals on Wheels spreadsheet totais reconcile with the meals within the Serv Tracker reporting.
Procedures will be revised as necessary and documented. Staff will be trained on new procedure.

Responsible Party: Judy Arellano
Accounting Manager
803-352-2253

Anticipated Completion Date: 4/15/24
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Home Healthcare, Hospice and Community Services/VNA at HCS, Inc.

2022/2023 Board of Directors

Chair:

David Therrien

Yice Chair:

Virginia Jordan

! reasurer:

Eric Horne

Secretary:
Julie Green

Directors:
Michael Chelstowski
Mary Ann Davis
Julie Greenwood
Ann Heffernon
Donald Mazanowski, M.D.
Willian Pearson
Judy Sadoski
David Stinson
Julie Tewksbury
Andrew Tremblay, M.D.

Ex Officios:
Maura McQueeney, CEO

Dawn Michelizzi, CFO

312 Marlboro Street 33 Arborway §Vose Farm Road
PO Box 564 Charlestown, NH 03603 PO Box 496
Keene, NH 03431 603-828-3322 Petarborough, NM 03458
603-352-2253 » 800-541-4145 603-532-8353
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Transportation at HCS

Key Personnel
April 2023

Name Job Title FTE Salary % Paid Amount Paid

from this from this

Contract Contract
Charles Pratt Transportation Manager | Yes 57,783 75% $43,337
Michael Galea Senior Staff Accountant | Yes 65,000 10% $6,500

total $122,783 $49,837
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CHARLES PRATT

Hands on, critical thinker with a proven track record of transforming underperforming businesses and
teams as an effective leader, capable of working closely with diverse groups of people to achieve
superior results in manufacturing operations. Experienced in multiple aspects of management and
human resource responsibilities including vetting, interviewing and hiring of new employees as well
as payroll management.

EXPERIENCE

Program Manager » Transportation Program, VNA at HCS » Keene, NH » September 2019 - Present
Responsible for the daily operations of agency transportation programs, including the City Express public
transportation and paratransit services, Friendly Bus door to door service for senlors and Medical Express

service. Responsible for adherence to all Department of Transportation regulation and reporting, program

budgeting, and overseeing driver and dispatch staff. Attend community meetings and forums to
coordinate with other transportation entities and the public related to transportation Issues.

SUPERVISOR * CONTINENTAL CABLE * HINSDALE, NH « JANUARY 2019 — JUNE 2019

Responsible for On Time Delivery, Scheduling of Machines & Employees In the Assembly area & In the
Machine shop. Accurate reporting & documentation of steps to ensure Quality Control measurements
during each step of assembling order, to adhere to government regulations for defense systems.
Providing department meetings as needed, and weekly Management reviews.

PLANT MANAGER » FORTRESS PACKAGING » FAIRFIELD, CA « OCTOBER 2016 —OCTOBER 2018
Instrumental in the start-up of a new production company. Managing the day to day operations, while
instructing and monitoring safety quality and on time performance. Recorded 2 years wlithout injury or
returned sale while training an entirely new, unexperienced workforce to uphold a high level of
standards in support of perfect production quality. Experience loading and unloading trucks as well as
conducting facility tours with new potential accounts and performing routine, hands on maintenance of
new equipment.

PLANT MANAGER * MULTICELL PACKAGING * KUTZTOWN PA 19530 « OCTOBER 2010 - MARCH 2015
Charged with changing the climate and culture of the facllity. Developed and implemented strategies to
transform poorly performing production facllity into a profitable one. Reduced set-up times, worked
closely with vendors to reduce Inventory of raw materials, increasing profitability. Cross tralned
employees resulting in a greater flexibility in the workforce.

PLANT SUPERINTENDENT = INNERPAC NE » KEENE NH 03446 + SEPTEMBER1997 — OCTOBER 2010
Responsible for the day to day operations of the manufacturing of the plant. Did scheduling of
machinery, personnel and ordering of raw materials. Oversaw the staff, participated in daily meetings
with the General Manager and customer service. Conducted weekly updates with floor personnel.
Coordinated with shipping on incoming and outgoing shipments. Learned how to run and setup all
machines. "

EDUCATION
DIPLOMA ¢ JUNE 1982  KEENE HIGH SCHOOL



