THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

70

New Hamprhire

Department of Transportation

William Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 1, 2025
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Tri-County Community
Action Program, Inc. (Vendor 177195), Berlin, NH, for an amount not to exceed $2,139,000 for
transportation services for the period of July 1, 2025, through June 30, 2027, effective upon Governor
and Council approval. 100% Federal Funds.

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and continued
appropriation of funds in the future operating budget(s), with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and justified:

04-96-96-964010-2916 FY 2026 FY 2027

Public Transportation

072-500575 Grants to Non-Profits-Federal $1,069,500 $1,069,500
EXPLANATION

This agreement includes funding from 2 Federal Transit Administration (FTA) programs: §5311 Rural
Area Formula Program and §5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Program.

The Department’s proposed FY 2026 and 2027 operating budget includes funding from the Federal
Transit Administration (FTA) §5311 Rural Area Formula Program (§5311) that provides funds for
capital, planning, and operating assistance for public transportation in rural areas with populations of less
than 50,000; these transportation services are open to the general public or segments of the general public
defined by age, disability, or low income. Public transportation may include fixed route {with ‘
complementary paratransit service), deviated/flexible routes, and demand response modes of service. The
funds are awarded for existing and new/expansion projects. Agencies apply for funding through a
biannual solicitation in which all proposed projects are evaluated. '

Additionally, the Department’s proposed FY 2026 and 2027 operating budget also includes funding from
the FTA §5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program (§5310) that
provides funds for capital, contracted services, and mobility management for seniors and individuals with
disabilities in New Hampshire. Funds for §5310 are allocated to the eight (8) Regional Coordinating
Councils (RCCs) to support coordinated transportation services in each region using a census-based
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distribution formula. Each individual RCC was responsible for conducting its own project solicitation,
evaluation, and prioritization and then submitting one regional application for eligible §5310 RCC
projects through an approved lead agency voted on by each RCC.

TCCARP is a private, non-profit organization providing FTA §5311 rural public transportation, including
transportation for seniors and individuals with disabilities, in Coos and Grafton Counties as North
Country Transit (NCT) and in Carroll County as Carroll County Transit (CCT).

TCCAP will act as the lead agency for Region | {Grafton-Coos RCC) and Region 2 (Carroll County
RCC) to facilitate the provision of accessible demand response transportation services for seniors and
individuals with disabilities within the regions and will support mobility management and strategic
planning activities in cooperation with the Regional Coordination Councils. Both the Grafton-Coos RCC
and the Carroll County RCC, respectively, designated TCCAP as their lead agency. As the lead agency,
TCCAP is tasked with applying for FTA §5310 RCC funds on behalf of both Regions 1 and 2. As
required by FTA, this project is identified in a locally developed coordinated public transit-human
services transportation plan.

The Department has awarded the following funds for State Fiscal Year 2026-2027 biennium:

e §5311 Rural Area Formula Program funds (Project 68033E)

o $902,000
Details relative to each transit systems evaluation and award are included in the attached §5311
summary sheet.

e §5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program Funds
o $1,237,000 '
s $771,000 Region | Grafton-Coos Regional Coordination Council (Project
68034A), and,;
»  $466,000 Region 2 Carroll County Regional Coordination Counctl (Project
(68034B)
Details relative to each Region’s award are included in the attached §5310 summary sheet.

TCCAP, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. If Federal funds become unavailable, general funds will not be requested to
support this program.

The Agreement has been approved by. the Attorney General as to form and execution and the Department
will verify the necessary funds are available pending enactment of the FY 2026 and 2027 budget. Copies
of the fully executed Agreement are on file at the Secretary of State’s Office and the Department of
Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,
Dl Lo

William J. Cass, P.E.
Attachments Commissioner
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SFY 2026-2027 FTA Section 5310 Regional Coordination Council Funds

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities funds are eligible to support the eight (8) Regional Coordination Councils {RCCs) for coordinated
transportation services in their regions. The RCC’s were established by the State Coordinating Council (SCC),
which was developed as a central body to coordinate community transportation services statewide. FTA §5310
program funds are allocated by a census-based, formula distribution to each region for the following projects:

¢ Contracted services/mobility management projects - 80% Federal / 20% match

o Contracted services — projects include purchase of transportation services from an entity (volunteer
trips, hours of bus service, etc.)
o Mobility management — projects include coordination efforts & activities, travel training, &

operation of call centers.

o Regional Mobility Managers — funding for Regional Mobility Managers (RMM)

FTA §5310 RCC funds were allocated by region according to a formula primarily based on regional populations
of residents over 65 and those 64 or younger with disabilities to approved lead agencies to facilitate the
provision of accessible demand response transportation services for seniors and individuals with disabilities
within the regions and will support mobility management and strategic planning activities in cooperation with
the Regional Coordination Councils. As required by FTA, each region and projects are identified in a locally
developed coordinated public transit-human services transportation plan.

e | SFY 2026 [ SFY 2027 [ TwoVear
= - ! Ay Contract | Contract 5310
Region (Contract with Regional Partners Utilizing Funds L a | LR
NHDOT) 2 )1 AR AR A GG et ORSCH
§ el ; grrmnn e e s A - | E S 8 S e e T P
Region 1 Grafton County Senior Citizens Council
Frafton-Coos » Transport Central $385,500 | $385,500 | $771,000
ggnﬁ;)ﬁggy Action TCEAR
Region 2 Program (TCCAP) Carroll County Retired Senior Volunteer Program
Carroll The Gibson Center for Senior Services $233,000 $233,000 $466,000
TCCAP
Region 3 Community Action | CAPBMCI, RTS
Belknap- Progltams Be]knap - CAI"BMCI Volunteer Driver Program $506,800 | $506,800 | $1,013,600
Mirsimack Merrimack Counties | Taxi Voucher ’
(CAPBMCI) NH Association for the Blind — Future In Sight
Region 4 Southwestern
Soliivan Community SCS $208,400 | $208,400 | $416,800
Services (8CS) -
Region 5§ County of Cheshire,
Monadnock | County of Cheshire o o o Conpamy ™| 5312200 | $312200 | S624.400
gion ]
Monadnock Adult Care Center, Keene Senior Center
Region 7 Nashua Regional
Planning Nashua Transit System,
1;:;};:: Commission Souhegan Valley Transportation Collaborative B2ISS00 |, ERSSS00 | SSLLAN
(NRPC) i
Region 8 Southern NH II\:/Ianchgstelr Transit Authority
. .aster Seals
il Catholic Charities $563,100 | $563,100 | $1,126,200
Region (SNHPC) ik N
Rockingham Nutrition & Meals on Wheels
Region 10 T COAST
ACT NH . Ready Rides
e glhancet W Gy R, §571,000 | $571,000 | $1,142,000
Region T?—:f.gaz i Community Action Partnership of Strafford County i & iasss
€0 APST) (CAPSC) Shuttle ‘
Rockingham Nutrition & Meals on Wheels
Total 33,035,500 | 83,035,500 | $6,071,000




SFY 2026 - 2027 FTA Section 5311 (Rural) Public Transportation Project Funds

Federal Transit Administration (FTA) Section 5311 Rural Public Transportation Formula funds are
eligible to support public transportation services in areas with populations of less than 50,000 (rural);
these transportation services are open to the general public or segments of the general public defined by
age, disability, or low income. Public transportation may include fixed route (with complementary
paratransit service), deviated/flexible routes, and demand response modes of service. Eligible projects are
limited to Operating Expenses, Administration, Capital Preventive Maintenance, and Capital ADA
Expenses specifically for public transportation in New Hampshire’s rural areas. The funds are allocated
for existing and new/expansion projects. Agencies apply for funding through a biannual solicitation in
which all proposed projects are evaluated.

* Operating Expenses - 50% Federal / 50% match

o Net costs directly related to system operations such as fuel, oil, driver, dispatcher salaries,
and fringe benefits.

¢ Project Administration — 80% Federal / 20% match

o Costs related to project administrative expenses such as general administrative expenses,
marketing, insurance premiums, office supplies, facilities and equipment rentals, standard
overhead rates, drug, and alcohol testing.

¢ Capital Preventive Maintenance (PM) — 80% Federal / 20% match.

o Costs related to all maintenance related to vehicles and non-vehicles including supplies,
materials, labor, services, and associated costs to preserve/extend assets.

e Capital Americans with Disabilities Act (ADA) Expenses - 80% Federal / 20% match.

o Costs related to complementary paratransit services to individuals with disabilities who
cannot use the fixed-route services; a minimum of % of a mile on either side of the fixed
route.

The Department released a public notice on February 03, 2025, announcing the availability of §5311
funds. Applications for requested funding were due on March 13, 2025. The Department received
applications from six (6) rural public transit agencies. (see table below)

An evaluation committee that consisted of the Public Transportation Administrator, Transit Grants
Coordinator, and the Transportation Project Specialist, reviewed, evaluated, and scored §5311
applications by consensus based on the below criteria.

Note: Every application met the Department’s criteria for inclusion in its SFY 2026 - 2027 public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
Evaluation criteria, scores, transit systems and respective awards are detailed in the tables below.,



Evaluation Criteria Weight

Confirmed that proposed service/projects is eligible for 5311 funding - cite Circular C Y/N
9040.1H reference if new project.

Seniors and persons with disabilities have full access to the applicant's services. N

The proposed service is a continuation of existing services. (40% will be granted)

OR

New/Expanded projects only: The application details how the proposed service enhances
an existing service or addresses an NHDOT policy goal (per Statewide Strategic Transit
Assessment (SSTA).

H%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services. This
includes the applicant’s compliance with relevant Federal and state regulations and
having a history of compliance with regulations and reporting requirements. New
applicants will need to demonstrate ability to comply with FTA requirements.

30%

The application demonstrates an effort fo involve the private sector in the delivery of
transportation services as well as involvement in and support for the project, financial
and otherwise, on the part of ¢itizens and local government. (Note: This includes 20%
providing evidence of public support for the project from municipal, regional,
institutional and/or private sector partners and describing your efforts to leverage funds
from these partners or other sources to support this project.)

The application shows coordination with other transportation providers in the service 10%
area: public, nonprofit, and for-profit

100%
5311 Applicant Transit Consensus FY 2026 FY 2027 Two-Year 5311
System Score 5311 Funds 5311 Funds Totals
Advance Transit Upper Connecticut 98% $£3,670,000 $3,670,000 $7,340,000
(AT), Wilder, VT River Valley &
Grafton County,
including Hanover
& Lebanon
Community Action Concord Area 98% $980.000 $980,000 $1,960,000
Program Belknap- Transit
Merrimack County,
Inc. (CAPBMCY),
Concord, NH
Community Alliance  [COAST segments 6% 599,000 $90,000 $180,000
for Seacoast of Route 7 between
Transportation Exeter & Stratham
(COAST) (rural as of 2020
Census)
Southwestern Sullivan County 93% $485,000 $485,000 $970,000
Community Services Transportation
{SCS)
Tri-County Carroll County 921% $451,000 $451,060 $902,000
Community Action Transit & North
Program, Inc. Country Transit
(TCCAP), Berlin, NH
VNA@HCS, Keene, (Keene) City 91% $277,000 $277,600 $554,000
NH Express
Totals $5,953,000 $5,953,000 $11,906,000




A nrAmsTE & mes

B et R T

Subject: SFY 2026-2027 FTA Section 5314 & SFY 2026 - 2027 FTA Section 5310 RCC- Region 1 & 2

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Deflinitions.

1.1. State Agency Name )
NH Department of Transportation

1.2. State Agéncy Address
PO Box 483 & Hazen Dr. Concord, NH 03302-0483

1.3. Grantee Name )
Tri-County Community Action Program, Inc.

1.4. Grantee Address
30 Exchange Street, Berlin, NH 03570-1911

1.5 Grantee Phone # 1.6. Account Number

603-752-7001
00575

04-96-96-964010-2916-072-5

1.7. Completion Date 1.8. Grant Limitation

June 30, 2027 $2,139,000

1.9. Grant Officer for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau Qf_l_'\ig_il._qw'[ransit%

1.10. State Agency Telephdné'NumBér B
. 603-271-2565

i IfGra_nteé is a municipality or village district: "By signing this form we certify that we have.coﬁhlied with
‘any ppblic meeting requipepent for acceptance of this grant, includiqg if applicable R_SA_31:95-b.'f_ _

| 111 Graptes Signi

- 1.12. Name & Title of Grantee Signor 1

' Seamne Roodedd G\\d—aeuﬁwc%gg

' Name & Title of Grantee Signor 2 N/A

'; Grantee Signature 3 N/A

' Name & Title of Grantee Signor 3 N/A

 1.13 State Agency Signature(s)

" ” /ﬁmc <«

o~

[}

| 1.14. Name & Title of State Ag_chc:)" Signor(s)
i Michelle Winters, Director of Aeronautics, Rail & Transit

i

1.16£pproval by Attorney General (Form, Substance and Execution) (if G & C approval required)

gt ey s ol (9 275

l: 1.16. Approval by Governor and Coun-cil'_‘(if applicable)

~On:

!_EB)“ .

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee identified in
block 1.3 (hereinafter referred to as “the Grantee”), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to

as “the Project”).
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4.2.

LA R

52,
53.

54.

5.5.

7.2.

82

8.3.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantoe shall perform the Project in, and with respect o, the Staste of New
Hampshire.

ATE: CO ON QF PRO .
This Agreement, and all obligetions of the parties hereunder, shall become
effective on the datz on the date of approval of this Agreement by the Govemor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency es shown in block 1. 14 (“the Effective Date”).
Bxcepl as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shail be completed in ITS entirety prior to the date in
block 1.7 (bercinafter referred to as “the Completion Date™),
GRANT AMOUNT: LIMITATION ON. AMOUNT: VOUCHFERS:
PA LNT.
The Grani Amount is identified and more particnlarly described in EXHIBIT C,
attached hereto.
The manner of, end schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactary performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Graat Amount. The State shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to
the Grantes other than the Grant Amount,
Notwithstanding anything in this Agreement to the conirary, end notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grand limitation sct forth in block 1.8 of
these generel provisions.

E WITH LAWS A NS. In
conpection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, siate, county, or municipal
tuthoritics which shall impose any obligations or duty upon the Grantes, including
the acquisition of any and all necessary permits and RSA 31-85-h.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantes
shall keep demiled accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, trensportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents,
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at eny time during the Grentee’s normel busimess hows, and as
often as the State shall demand, the Grantee shall make aveilable to the State all
records pertaining to matiers covered by this Agreement. The Grantee shall
permit the State (o audit, examine, and reproduce such rocerds, and to make audits
of &ll contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hercinafter defined), and other information refating to all matters covered
by this Agreement. As used in this paragraph, “Grantee” includes all persons,
natural or fictional, affiliated with, controlied by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary lo perform
the Project. Fhe Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, end shall be propedy licensed and authorized
to perform such Project under all applicable laws.

The Grantee shall pot hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in 2 combined effont
to perform the Project, to hire any person who has a contrectua! relationship with
the State, or who is a State officer or employee, elected or appointed.

The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, the intorpretation of this Agreement by the Grant
Officer, and his’her decision on any dispute, shall be final.

As used in this Agreement, the word “data” shafl mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not imited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic represcntations,
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9.2,

9.3.

24,

9.5.

10.

1L
..

1111
11.1.2
11.1.3
i1.14
112

1.2.1

11.22

11.2.3
11.2.4

12.
12.1.

12.2.

12.3.

124,

13,

computer programs, computer printouts, notes, lefters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sake, disposal, or for any other
purpose whatsoever.

No data shall be subject fo copyright in the United States or sny otherct by
anyonc other than the Stale,

On and after the Effective Date all data, and any property which has been received
from the State or purchased with fundy provided for that purposc under this
Agreement, shall be the property of the State, and shall be retuned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall bave unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, el] datn.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, inchuding,
without limitation, the continuance of payments hercunder, are contingent upon
the availability or continued appropriation of finds, and in no event shall the State
be liable for any payments hercunder in excess of such available or appropriated
funds. In the event of & reduction or termination of those funds, the State shall
have the right to withhold payment until such fonds become available, if ever, and
ghall have the right 1o tcrminate this Agreement immediatety upon giving the
Grantee notice of such termination.

Any one or more of the following scts or omissions of the Grantee shall constitute
an event of defouft hereunder (hereinafier referred to as “Bvents of Default™):
Faiture to perform the Project satisfactorily or on schedule; or

Failure to submit any report required hercunder; or

Failure to maintain, or permit access to, the records required hereunder, or
Failure to perform any of the other covenants end conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one, or more,
or all, of the following actions:

Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Gruntee notice of termination; and

Give the Grantee a written notice specifying the Event of Default and susp-nding
all payments to be made under this Agreement and ordering that the port” ‘jthc
Grant Amount which world otherwise accroe to the Grantee during th _ _riod
from the date of such notice until such time as the Stato determines thot the
Grantee has cured the Event of Default shall never be paid to the Grantee; and
Sct off against any other obligation the Stote may owe to the Grantee any damages
the State suffers by reason of any Event of Default; and

Treat the agreement as breached and pursue any of its rerncdics at law or in equity,
or both.

TERMINATION. )
In the cvent of any early termination of this Agreement for any reason other than

the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hercinafier
referred to as the “Termination Report”) describing in detail all Project Work
performed, end the Grani Amount earaed, to end including the date of termination.
In the evenl of Termination under parngraphs 10 or 12.4 of these gencrul
provisions, the approval of such a Termination Report by the State shall entitle
the Grantee to receive that portion of the Grant amount eamed to and including
the date of termiriation.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the npprovel of such a Termination Report by the State shall i no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as s result of the Grantea's breach of its obligations
hercunder.

Notwithstanding anything in this Agreemeat to the contrary, cither the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the goveming body of the locality or localities in which the Project is io be
performed, who excrcises any functions or responsibilitics in the review or

Contractor Intials

. Date ‘jlm )




17

16.

17
17.1

17.11

17.1.2

epproval of the undertaking or carrying out of such Project, shell participate in
any decision relating to this Agrecment which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the procecds thereof

‘-] GRANTEE'S RELATION TQ THE STATE. In the performance of this

Agreement the Grantee, its employees, end any subcoatractor or subgrantee of
the Grantee are in ell respects independent contractors, and are nejther agents
nor employees of the State. Neither the Grantee wor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have suthority
to bind the State nor are they entitled to eny of the benefits, workmen’s
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. Noae of the Project Work shall be subcontracted or
subgranted by the Grantee other than as sct forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemmify and hold
harmless the State, its offivers and employees, from and against any end all
losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers end employees, by
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out of) the acts ar omissions of the Grantee
or subcontractor, or subgrantec or other agent of the Grantce. Notwithsianding
the forogoing, nuthing herein contained shalt be deemed to constitule 2 waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the lermaination of this agreement.

1 5
The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrentee or assignee performing Project work to
obtain apd maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers’ compensation ond employees liability insurance for all
enployees cngaged in the performance of the Project, and

General liability insurance against all claims of bodily injuries, death or property
darnage, in amounls pot less than $1,000,000 per occurrence and £2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and
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17.2. The policies described in subparagraph 17.1 of his paragroph shaii be the standard

19.

20.

1.

22,

3.

4. -

form employed in the State of New Hampshire, issued by underwriters acceplable
to the State, and authorfized to do business io the State of New Hampshire. Grantee
shall furnish to the State, cetificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expination
date of each insurance policy.

WAIVER OF BREACH. No failure by the Statc to enforce any provisions
hereof afier any Event of Defoult shall be deemed a waiver of its rights with regard
1o that Event, or eny subsequent Event. No express waiver of eny Evenlof Default
shall be deemed & waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enlorce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto 1o the other party shall be deemed to have
been duly delivered or given at the time of mailing by centified mail, postage
prepaid, in & United States Post Office addressed to the purties at the addresses
first above given.

AMENDMENT. This Agreement muy be amended, waived or discharged only
by an instrument in writing signed by Lhe parties hercto and only after approval of
such amendment, waiver or discharge by the Govemnor and Council of the State

- of New Hampshire, if required or by the signing State Agency.

8 D TERMS. This Agreement shall
be construed in accordance with the law of the Stale of New Hampshire, and is
binding upon and inures to the benefil of the parties and their respective successors
and assigness. The captions and contents of the “subject™ blank are used only as
a matter of comvenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hercto.

THIRD PARTIES. The partics hereto do not intend Lo benefit any third parties
and this Agreement shall not be construed 1o confer any such benehit.
ENTIRE AGREEMENT. This Agreement, which may be executed in & numbes
of counterparts, each of which shall be deemed an original, coastitutes the entire
agreement and understanding berween the parties, and supersedes all prior
agreements and understandings relating hereto.

NS. The additional or medifying provisions set forth in
Exhibit'A hereto aro incorporated as part of this agreement.

Contractor Intials \y{L/

Date



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

EXHIBITS TO AGREEMENT
EXHIBIT A Special Provisions
EXHIBIT B Scope of Services
EXHIBIT C Budget
EXHIBIT D Vehicle List
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TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Section 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
“Services”) only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

Amend G-1 Section 3, “AREA COVERED” by adding the following:

Services may extend to adjacent states with prior writien approval from the State. The State
reserves the right to require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT” by adding the following:

As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative, and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost more than the Grant Price Limitation.

In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by

the State.

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for payment and other documents and records requiired
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee’s provision of all reports required under this Agreement is a
condition precedent to final payment.

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:
The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.



6.3.

A5

12.5.

12.6.

A.6.

9.6.

9.7.

9.8.

9.59.

9.10.

9.11.

Revised 04/17/2025

The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

Amend G-1 Section 12. “TERMINATION” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in

whole or in part, or in any manner or form, nor may the Graptcc authorize_others to do so,
without the written consent of the State, until such time as the FTA may have either
releaséd or dpproved the release of such data to the public> ™ R

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and

ifrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases ownership with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b} above, the FTA
may make available to any grantee or subgrantee its license in the copyright to the date derived
under this Agreement or a copy of the data first produced under this Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

If the project is not completed for any reason, all data developed under the project shall become
subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA may direct.

¥
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Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBGRANTEES?” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits or approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Section 25:
DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted 10 the State
detailing the scope of the public transportation program of the Grant as modified and approved

by the State.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.

SECTION 5310: FTA Enhanced Mobility of Seniors & Individuals with Disabilities program
SECTION 5311: FTA Formula Grants for Rural Areas program

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS” as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in cach
line item of the Grant-Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate reccipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting docurents for cach
deposit should be attached to the receipt voucher.
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Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated

abbreviations are to be used. '

Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

Time Sheet, Tazxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee’s rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate.category in.the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information fo the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shali rest with the State.

Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to maiters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee" includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
Monies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose.
26.10.1 In the event the audit reveals that monies are due and owing to the State from the
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Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA’s National Transit Database (NTD}) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY” as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1G and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

All other. equipment with a cost more than five hundred (§500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State’s security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

in the event that this Agreement is terminated, all project equipment and property become the
property of the State, and it is understood and agreed that legel title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1H and the State Management Plan unless written approval is received
from the State. '

Amend G-1 by adding “EQUIPMENT CERTIFICATION?” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis.

Amend G-1 by adding “EQUIPMENT MAINTENANCE” as section 29:

29. EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance

and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
_maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer’s preventive maintenance guidelines is followed. Vehicle maintenance plans must

5
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be approved by the Grantee’s Board of Directors. Al maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The State, the FTA, and/or their designees shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

Amend G-1 by adding “REPAIR RECORDS AND REPORTS” as section 30:

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA

upon demand.

Amend G-1 by adding “VEHICLE STORAGE?” as section 31:

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle to ensure maximum available protection and safety for each vehicle. The Grantee
shall also ensure that each vehicle will be parked or garaged in such a manner that its daily
operations are not impaired or curtailed by conditions of weather or any other circumstances. The
Grantee shall notify the State of the location of the parking or garaging site and any relocation.

Amend G-1 by adding “TRAINING AND DRIVER REVIEW” as section 32:

TRAINING AND DRIVER REVIEW. The State may require participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUIREMENTS?” as section 33:

SAFETY REQUIREMENTS. As applicable, all project equipment shatl be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1.  As applicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

332. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.

3313. The Grantee shall submit any data/documentation related to FTA’s Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMITATIONS?” as section 34:
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SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted

by 49 CFR Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATIONS?” as section 35:

GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized
to perform such Services under all applicable laws. '

Amend G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.

Amend G-1 by adding “PATENT RIGHTS” as section 37:

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice during or under this grant, which invention, improvement or
discovery may be patentable under the laws of the United States or any foreign country, the
Grantee shall immediately notify the State and provide a detailed report. The rights and
responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

Amend G-1 by adding “BROKERAGE REPRESENTATION?” as section 38:

BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement, For breach or violation of this warranty, the State shail have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT B
SCOPE OF SERVICES

1. The Grantee, Tri-County Community Action Program (hereinafter the “Grantee”),
shall provide the following ADA-accessible public transportation services:

a. Fixed route, demand-responsive, and/or route deviation public transit services in
Carroll, Coos, and Grafton Counties as detailed in the “Project Description” of the
Grantee's application to the New Hampshire Department of Transportation,
Bureau of Rail and Transit (hereinafter “the State™) for Federal Transit
Administration (FTA) Section 5311 funding. The Grantee’s application is hereby
incorporated by reference and made part of this agreement.

b. Serve as the lead agency for Region 1 Grafton — Coos Regional Coordinating
Council (RCC) for FTA Section 5310 RCC funds to provide accessible
transportation services to seniors and individuals with disabilities in cooperation
with the Region 1 Grafton — Coos RCC. The Grantee’s 5310 RCC grant
application is hereby incorporated by reference and made part of this agreement.
The Grantee agrees to provide all services indicated in the grant application unless
modified per this agreement.

c. Serve as the lead agency for Region 2 Carroll County RCC for FTA Section 5310
RCC funds to provide accessible transportation services to seniors and individuals
with disabilities in cooperation with the Region 2 Carroll County RCC. The
Grantee’s 5310 RCC granit application is hereby incorporated by reference and
made part of this Grant. The Grantee agrees to provide all services indicated in
the grant application unless modified per this agreement.

2. The following terms and conditions apply to all of the FTA Section 5311-funded
public transit services provided by Grantee pursuant to this agreement:

a. The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee’s grant application to the State, to add, reduce, or adjust transportation
services provided under this grant. Any alterations to such transportation services,
including alterations for the provision of service to special events, shall be requested
in writing by the Grantee to the State for approval at least 30 days in advance.
Revisions subject to a public comment period shall be requested at least 60 days in
advance. Upon approval of the State, the Grantee shall implement any alterations
within thirty (30) days unless a different timeframe is agreed to by the State and the
Grantee.



The Grantee shall not change, add, or delete any route or make any fare, service, or
operating schedule adjustments without the prior written agreement of the State,
except in an emergency situation. In such an emergency, the Grantee shall notify the
State no later than the next working day following the day of such changes. Such
emergency changes will be valid for a maximum of five days; thereafter, the written
approval of the State shall be required to continue such emergency changes.

. All project vehicles, including those Federally funded vehicles outlined in Exhibit D,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as
any additional vehicles utilized for the project, shall be used in accordance with all
applicable Federal and State laws as well as State requirements.

The following terms and conditions apply to all of the FTA Section 5310-funded
services for seniors and individuals with disabilities provided by Grantee pursuant to
this agreement: :

The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

. Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted in
the Grantee's 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position’s role as described within the 2016 “New Hampshire Statewide

Coordination of Community Transportation Services Plan” and/or within the most

recent “New Hampshire Statewide Mability Manager Network: A Blueprint for
Implementation”, both hereby incorporated by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)

and approved in writing by the State.

. All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors relative to FTA requirements.

The Grantee shall ensure the provision of ADA-accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier subrecipient
that does not utilize accessible ‘vehicles to contract with an accessible provider in

order to meet this requirement.



f The Grantee must fulfill its contractual obligations and provide its scope of services
throughout the grant period regardless of expenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantee shall establish trip priorities to ensure
funds are not expended prematurely.

g. The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timeframe is agreed to by the State and the Grantee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT C
BUDGET

1.  The Grant price, as defined in Section 1.8 of the General Provisions, are FTA §5311 and
§5310 portions of the eligible project costs. Federal (FTA) funds are granted as follows:

REGION 1 & 2 TCCAP 5311 AND 5310 RCC

FTA Section 5311 — Project 68033E SFY 2026 | SFY.2027
Administration $177,000 $177,000
Capital Preventive Maintenance _ B .| . $98,000 $98,000
Capital ADA . ) s | $0
Operating $176,000 $176,000

'FTA 5311 Totals . o . $451,000 .. | .. $451,000..

Two-Year FTA S310LTotal - .« s oo o | oo ern o 59020 00 25 e

FTA Section 5310 RCC — Rejjion 1 — Project 68034A | SFY 2026 .| _:SEY.2027__
Contracted Services _ _ $205,500 $205,500
Mobility Management Activities $115000 | — $115,000

__Regional Mobility Mana er $65,000 $65,000

Total ETA $310 RCC Funding—Regioii 1 . $385,3500 . |. - $385,500 "

FTA Section 5310 RCC — Region 2 = Project 68034B | SEY:2026 |~ SFY.2027
Contracted Services_ - ‘ $150,460 $150,460

" Mobility Management Activities $32,540 _ $32,540 .
Regional Mobility Manager __ . _$50,000 _$50,000

Total FTA 5310 RCC Funding—Region2 T $233,000 | $233,000

Total 5310 RCC Funding Regions 1 & 2 $618,500 | _ $618,500

“Two-year FTA 5310 RCC Totals . .$1237,000

Total Federal (FTA) Funds Per Year | $1,069,500 | 51,069,500

Total Two-Year Grant Funds T $2,139,000.

a. Funds are contingent upon Federal appropriations.

[I. Not less than fourteen days prior to the submission of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant.

a. Budget revisions may be made with written approval of the State. Also, approval
by the appropriate Regional Coordination Council (RCC) is required for 5310
RCC budget revisions. '

b. At the sole discretion of the State, the Grantee may carry forward any unexpended
portion of the federal funds included in the Grant Price to a subsequent Grant, if

any, between the State and the Grantee.
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The Grantee may seck reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable, to the State.

a. The invoice must include verification of source(s) of matching funds and
statements from service providers, as applicable, to support the request for
matching funds.

Mobility management costs shall be itemized and include such informatiori as required to
support the request,

a. The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips
only. '

For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and detail-of-cost form provided by the State, except
for funds specifically reserved, if any, and identified in "Specifically Programmed Funds,”
at the end of this Exhibit.



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

EXHIBIT D
VEHICLE LIST
Total Vehicles: 12
2013 Ford Phoenix 8 & 2 gasoline 1FDEE3FL‘J_’DDA4]9_56
2016 Ford E350 8 & 2 Passenger Bus IFDEE3FS9GDCS57853
2016 Ford E350 8 & 2 Passenger Bus IFDEE3F SSGDC_S’?SSI
2016 Ford B350 8 & 2 Passenger Bus IFDEE3FS7GDC57852
2016 Ford E450, 12&2 passenger 1FDFE4FSOHDCO01 148 - transfer
2017 Ford E350 8 & 2 Passenger IFDEE3FS8HDC29270
2019 Ford E450SD 12&2 IFDFE4FS5KDC68674
2019 Ford F450 Coach & Equipment Phoenix IFDFE4FS1KDC73998
2020 Ford E-350 Transit IFDAX2C85LKA63998
2020 Ford E-350 Transit _ IFDAX2CB3LKA63997
2021 Ford Coach & Equipment Phoenix 1682 IFDFE4FNIMDC14274
2021 Ford Transit Van PO 1076751 White IFDAX2C86MKA19896




State of New Hampshire
Department of State

CERTIFICATE

L, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI.COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. I further certify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concered.

Business 1D: 63020
Certificate Number: 0007142560

IN TESTIMONY WHEREOF,

I bereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 1st day of April A.D. 2025.

David M. Scanlan
Secretary of State




CERTIFICATE OF AUTHORITY

l, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Cleri/Secretary/Officer of _Tri-County Community Action Program, Inc.
{Corporation/L.LC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th , 20 24 , at which a quorum of the Directors/shareholders were present and

voting.

{Date)

VOTED: That Jeanne Robillard, Randall Pilotte, Brenda Gagne (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Pragram, INC. to enter into contracts or agreements

with the State _
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to exscute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may Iin his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it Is understood that the State of

\New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
“position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any

J

limits on the authority of any tisted individual to bind the corporation In contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_4 ‘9'—\\% 7 XA '

Signature of EI et
Name: Sandy Al
Title: Bearo OnQvw™

Rev. 03/24/20
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ACORD’
|

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DONY YY)
01/06/2025

T

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CCNFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

this certificate does not confar rights to the certificate holder In lleu of such

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may raquiro an endorsement. A statement on

andorsement(s).

PRODUCER SANIACTT Lindsey Goodrich
Cross Insurance-Manchester PHONE *  ~(603) 860-3218 E"H‘L {603) B45-4331
1100 Eim Sireet Emﬁﬂmf . manch.certs@crossagency.com '
ISURER(S) AFEORDING COVERAGE NAK #

Manchester NH 03101 msurtrA: Philadeiphia Indemnity Ins Co 18058
INSURED wsurerg; Granite State Health Cere and Human Services Sell-

Tri-County Community Action Program, Inc INSURERC: )

INSURER D : ]

30 Exchange Streel INSURER E :

Berlin NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER: __ 24-25All/25-26 NH WC _ REVISION NUMBER:

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SEUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS

POLICIES DESCRIEED HEREIN IS SUBJECT TO ALL THE TERMS,
REDUCED BY PAID CLAIMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN
[ALIDL ]
LTR TYPE OF NSURANCE wyo POLICY NUMBER [m MDY YYY) LTS
-3¢]| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s :_.o_on.ooo
| cuamssunce occln | PREMISES (Eq cqurencer: | § 1_DQ=D?D
| : MED £XP (Ary ons peyon) |3 5000
Al ] . PHPK2571941 070172024 | 0710172025 | persomar sanvuwury |3 1.000.000
GENL AGGREGATE UMIT APPLIES PER: GENERA AGGREGATE 3 3000000 _
POLICY I:] s3 LoC PRODUCTS - ComProPAGG_| s 3.000.000
OTHER: ’ .
EOIIOBILI! LIABILITY ) il k] .1'0%9‘@' N
ﬁ.mam BOOILY NJURY (Perperson} | 8
OWNED SCHEDULED : =
A L | AuTos onr ATOS PHPK2571943 07/01/2024 | 07/01/2025 | BODILY INJURY {Por accident; |3
HIRED HON-OWNED I FROPERTY DANAG T '
- AUTOS ONLY AUTDS OLY | {Por peoident 25
:
| |uweRELLALAE | < occuR EACH OCCURRENCE s 2.000.000
A | D] excess Lae CLAIMS. MADE PHUB870544 07/01/2024 | 0710172025 | yooaccate "¢ 2,000,000
. oeo [ 2] sererenon s 19.0%0 s 3
WORKERS COMPENSATION FER I ;
AND EMPLOYERS' LIABRLITY T T
R A A e i NIA R01B9ZHCHS2025-01 (38.) NH | 0110172025 | 01/01/2026 | EL EACHACCIDENT i
(Mandaiory in NH) £ ISEASE - £ eMpLoveg |3 000,000
|[r)£es. duscribe under 1.000.000
SCRIPTION OF OPERATIONS beiow E. DiSEASE . poucyumrr [s 1MOY,

DESCRIPTION OF OPERATIONS [ LOCATIONS { VEHICLES {ACORD 104, Additional Remarks Scheduls, may be sttzched if more space 18 nequired)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Departmant of Transpartation Rail and Transit

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREC IN
ACCORDANGE WITH THE POLICY PROVISIONS.

PO Box 483
7 Hazen Drive

Concoed NH 03302.0483

AUTHORIZED REPRESCENTATIVE

ACORD 25 (2016/03)

© 1588-2015 ACORD CORPORATICN. All rights resarven;

The AGORD name and logo are reglistered marks of ACORD

)



Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant:_:[‘hcpmb\_&mm\j@m_ﬂzgsmm;mc. (T(\-(’_DW\H Teens:.+ pﬂ&ﬂun-

The Applicant certifies to the applicable provisions of all categories: (check here)

Or,

The Applicant certifies to the applicable provisions of the categories it bas selected:

Category Certification

01  Certifications and Assurances Required of Every Applicant

02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

04 Lobbying

05  Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09 Fommula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
_Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Fagcilities and Low or No Emission
Vehicle Deployment Grant Programs




Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

* 14  Infrastructure Finance Programs

15  Alcohol and Controlied Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations .

20  Tnbal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

icant; Y= { on. ;acd <, - ! nsd-
Name OfmeAppllmt-Mm_&mnjﬁ_R&m—&%ﬂﬁ; N _CT‘\ [ ounh..‘ Va {thﬁrah\

BY SIGNING BELOW, on behalf of the Applicant, | declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federai laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Centifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Represcntative makes to the Federal
Trunsit Administretion (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seck federal assistance to be awarded by FTA during the federal fiscal ycar,

The Applicant effirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 380 et reg., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.5.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

In signing this document, 1 declare under penaltigs of perjury that the foregoing Certifications end Assurances, and

any other statements made by me oo fof pplicant are trug and accurate.
Date: al - I 24

Authorized Representative of Applicant

Name '&onﬁ Ro\ra--\\_&_ré




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement

requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the ad ministration of the agreement my agency has

with the New Hampshire Department of Transportation (N HDOT).

1 acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the

agreement.

e Cpats, CAP Loy

Name o\fj\gency 'Date

\Sﬁfmm(\zo\ol \\ond] N T S@ﬂ% ,-—O

Name of Authorized Official \\ Signature
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FTA and 2 CFR 200 Agreement Revised 4/8/2025

FTA and 2 CFR 200 Agreement
Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient Agency: Tri-County Community Action Program

Tri-County Community Action Program, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award project description: (As required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $1,237,000

Assistance Listing Number (ALN) (f/&/a CFDA): 20.513

FTA Award’Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2023-012-01

Federal Award Date: 8/16/24

Contact information for sub-awarding official:

Name: Frederick J. Butler Title: Public Transportation Administrator
Email; Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT's cost rate for the federal award: N/A

Subrecipient Information:

Subrecipient Name: Tri-County Community Action Program
Subrecipient SAM.GOV Unique Entity ID (UEI): F44JKSNJDJM6
Name of authorizing subrecipient official: Jeanne Robillard

Title of authorizing subrecipient official: CEO

Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: 12%

(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4)(i)(4)(B) and
{ii). 3 r.govicurrent/title-2/subtitle-A/cha



Dapart BMIII ‘qf'ﬂ'a.'u}nninﬂtm
FTA and 2 CFR 200 Agreement Revised 4/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by tl_1is action (agreementamendment):
For FFY: 2025 Section: 5310 RCC Amount: $1,237,000

Total amount of FTA sub-award committed to the subrecipient (original agrecment & amendments):
For FFY: 2025 Section: 5310 RCC Amount: $1,237,000

Pass-through requirements:

The Subrecipient, Tri-County Community Action Program agrees to meet all requirement
imposed by the pass-through entity (NHDOT) on the subrecipient so that the Federal award is
used in accordance with Federal statues, regulations and the terms and conditions of the Federal

award.

The Subrecipient, Tri-County Community Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the

pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance reports.

The Subrecipient, Tri-County Community Action Program agrees t0 permit the pass-through
entity (NHDOT) and auditors to have access to the subrecipients records and financial statements
as necessary for the pass-through entity to meet the requirements of this part, and appropriate
terms and conditions concerning closeout of the subaward.

Date: _ 1133135

Name of authorizing subrecipient official: Jeanne Robillard

Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient official:

b,
<y ]
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FTA and 2 CFR 200 Agreement Revised 4/8/2025

FTA and 2 CFR 200 Agreement
Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient Agency: Tri-County Community Action Program

Tri-County Cobtmunigy Action Program, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration

(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award pro '|ect dcsc_ription: (As required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA) ‘

Amount: $902,000

Assistance Listing Number (ALN) (7%/a CFDA): 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Number (FAIN): NH-2024-007

Federal Award Date: 7/22/24

Contact information for sub-awarding official:

Name: Frederick ). Butler Title: Public Transporation Administrator
Email: Frederick.).Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT’s cost rate for the federal award: De Minimis

Subrecipient Information:
Subrecipient Name: Tri-County Community Action Program

Subrecipient SAM.GOV Unique Entity ID (UEI): F44JKSNJDJM6
Name of authorizing subrecipient official: Jeanne Robillard

Title of authorizing subrecipient official: CEO

Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: 12%

(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4){i)}(A}(B) and
(it). hitps: r.govicurrent/title-2/subtitle-A/chapter-llipart-20
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FTA and 2 CFR 200 Agreement Revised 4/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by this action (agreement/amendment):
For FFY: 2025 Section: 5311 Amount: $902,000

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 5311 Amount: $902,000

Pass-through requirements:

The Subrecipient Tri-County Community Action Program agrees to meet all requirement
imposed by the pass-through entity (NHDOT) on the subrecipient so that the Federal award is
used in accordance with Federal statues, regulations and the terms and conditions of the Federal

award.

The Subrecipient, Tri-County Community Action Program agrecs to any additional
requirements that the pass-through entity (NHDOT) imposes.on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity-(NHDOT) to meet its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance reports.

The Subrecipient, Tri-County Community Action Program agrees to permit the pass-through
entity (NHDOT) and auditors to have access to the subrecipients records and financial statements

as necessary for the pass-through entity to meet the requirements of this part; and appropriate
terms and conditions concerning closeout of the subaward.

Date: _“{2%125

Name of authorizing subrecipient official: Jeanne Robillard
Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient ofticial:
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internal Revenue Service

Department of the Treasury

District 10 MetroTech Center
Birector 625 Fulion Street
Brooklyn, NY 11201
> Dae: JUN 3 0 1097
Tri-County Community Aciion Pargon to Contact:
Program. Incorporated Fatricia Holun
32 HExchange Sireet Contact Telepnons Number
Berlin, N& ©357@ (718) 488-2333
EIN: e-a26T 44
[ ]
Degar Sir or Madanm:
efersnce is made to your request for verification of the
tax-exsmpt status of Tri-County Community Action pro=’r¢m,
Incorporated
A determination or ruling letter issued to an organization
granting e: ;emption under the Internal Revenue Code remains in
effect until the tax exempt status has been terminated, revoked
or modified.

i

fur records indicate that erazmpticon was granted as shown below.

Sincerely vours,
- s Y
{Patrsety ub)

Patricia Holub
Manager, Customer
Service Unit

Name of Organization: Tri-County Community Action

Progrem, Incorporated
Tiate of Exsmption Letter Maroch 1240
Evempticon granteda pursuant To Ss2tlion Hi{c)(3) o ths
internal Fsvenus Cod=s.
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foundeticn a3 you are an organization descrived in sections
505(a)(1) end 179(b)(1)(A){vi) of the Internal Revenue Cods.



Financial Statements

TRI-COUNTY CO ITY ACTION PROGRAM, INC

AN ILIAT

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022
AND
INDEPENDENT AUDITORS’ REPORT AND
REPORTS ON COMPLIANCE AND
INTERNAL CONTROL



CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

TABLE OF CONTENTS

Page(s)

Independent Auditors’ Report 1-3
Consolidated Financial Statements:
Statements of Financial Position 4
Statement of Activities 5
Statements of Functional Expenses 6-7
Statements of Cash Flows 8
Notes to Financial Statements 9-30
Supplementary Information:
Schedule of Expenditures of Federal Awards 31-33
Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with

Government Auditing Standards 34-35

independent Auditors’ Report on Compliance for Each Major
Program and on Internai Control Over Compliance Required by

the Uniform Guidance 36 - 38

Schedule of Findings and Questioned Costs 39



Leone,
McDonnell
& Roberts

|NDE NT . PROFESSIONAL ASSOCIATION
PENDENT AUDITORS’ REPORT CERTIFIED PUBLIC ACCOUNTANTS
DOVER » WOLFEBOR(
NORTI CONWAY
To the Board of Directors of RGO
Tri-County Community Action Program, Inc. and Affiliate

Report on the Financial Statements

Opinlon

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affitiate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2023 and 2022, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June 30, 2023, and the related notes to the

consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Commiunity Action’ Program, Inc. and Affiliate as of June 30,
2023, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the tJnited States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinions.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of intermal control
relevant to the preparation and fair presentation of consolidated financial statements that are

free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, Inc. and Affiliate’s ability to continue as a going concern
within one year after the date that the consolidated-financial statements are available to be

issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high fevel of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Govemment Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing en audit in accordance with generally accepted auditing standards and
Govsrnment Audiling Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate In the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Community Action Program,
inc. and Affiliate’s ability to continue as a geing concern for a reasonable period of time.

We are required to communicate with thase charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Supplementary information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Tite 2 U.S. Code of Federal Regufations Part 200, Uniomm Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consclidated financial statements or to the consolidated financial statements
themselves, and ather additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards isI fairly stated, in all material respects, in relation to the consofidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 13, 2023, on our consideration of Tri-County Community Action Program, Inc.'s intemal
c¢ontrol over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations; ‘contracts, ‘and grant agreements and other matters. The purpose of that report-is
solely to describe the scope of our festing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tri-
County Community Action Program, Inc.'s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Tri-County Community Action Program, Inc.'s internal control
over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2022
financial statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 15, 2022. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2022, is consistent, in all
material respects, with the audited financial statements from which it has been derived.

North Conway, New Hampshire
November 13, 2023



IRI-CQUNTY COMMUNITY ACTION PROGRAM.ING. AND AEFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2023 AND 2022
ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable
Pledges receivable
inventories
Prepaid expenses

Total current assets

PROPERTY
Property and equipment
Less accumulated depreciation

Property, net

NONCURRENT ASSETS
Right of use asset, operating
Restricted cash

Total noncurrent assets

TOTAL ASSETS
LIABILITIES AND NE SETS

CURRENT LIABILITIES
Current portion of long term debt
Current portion of right of use liability, operating
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
QOther liabilities

Total current liabilities

NONCURRENT LIABILITIES
Right of use liability, operating. less current portion
Long term debt, net of current portion

Tota! liabiiities

NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

See Notes to Consolidated Financial Statements

4

2023 2022
§ 4400730 § 3,827,664
1,313,655 977,227
2,024,546 1,807,274
192,212 169,196
123,409 59,759
138.888 138,811
8,193,440 6,979,831
12,858,931 12,794,151
(6522,499)  _ (6,088,609
6,336,432 6,705,542
208,857 -
413,721 410431
622,578 410431
$15,162450  $14,095,904
$ 139961 § 134452
86,219 -
456,444 262,473
249,777 228,342
90,948 81,707
95,772 117,415
403,239 446,208
1,342,462 1,085,406
2,864,822 2,356,003
122,638 -
4,298,550 4,442,866
7,284,010 6,796,869
7,577,645 7,037,337
200,785 259,698
7,868,440 7,287,035
$15152,450  § 14,095,904



IRI-COUNTY COMMUNITY ACTION PROGRAM INC. AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Grants and contracts
Program funding
Utility programs
In-kind coniributions
Contributions
Fundraising
Rental income
Interest incoma
Gain on disposal of property
Other revenue

Total revenues and other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, and
net assets released from restrictions

FUNCTIONAL EXPENSES
Program Services:
Agency Fund
Head Start
Guardianship

Transportation

Voluntesr

Carroll County Dental

Homeless

Energy and Community Development
Eider

Housing Services

Total program services
Supporting Activities:
General and administrative
Fundralsing
Total suppoarting activities
Total functional expenses
CHANGE [N NET ASSETS
NET ASSETS, BEG!INNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Consolidated Financial Statements

Without Donor ~ With Donor 2023 2022

Restrictions Restrictions Total Total
$ 39,636,536 $ 168,387  $39,804923  $33,019,028
1,131,923 . 1,131,923 1,178,528
1,458,145 - 1,458,145 1,862,325
479,251 = 479,251 228,341
252,119 = 252,119 140,578
23,628 - 23,626 8,616
867,061 - 867,061 797,436
26,198 - 26,196 484
6,817 - 6,817 8,874
2735 2735 4,789
43,884,408 168,387 44,052,798 37,248,999
137,280 {137,290) -
44,021,698 31,097 44,062,796 37,248,999
1,314,337 - 1,314,337 1.453,842
3,107,886 - 3,107,888 2,792,837
651,255 - 651,265 £58,856
1,404,213 . 1,404,213 892,112
72,150 72,150 62,063
679,378 - 679,379 673,708
20,422,871 20,422,871 17,630,850
13,099,599 - 13,089,580 8,978,945
1,276,827 - 1,276,827 1,095,578
212,879 - 212,979 248,738
42,241,496 - 42,241,496 35,487,617
1,236,580 1,238,580 1,146,090
3,315 - 3,315 1,266
1,239,885 - 1,239,895 1,147,356
43,481,391 3 43,481,391 36,634,973
540,308 31,007 571,405 614,026
7,037,337 259,698 7,297,035 6,683,009
$ 75778645 $ 200795 § 7868440 $ 7,297,035
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CONSOUIDATED STATERENT OF FUNCTIONAL EXPENSES
FOR THE ENDED JUNE 30, 2023

Energy and
Carroll County Cormmmbty Housing Gensrul and
MmcyPund  HeadStsnt  Guerdhansblp Tmmaportstion  Yolunteor Penta) Homefess  Development Eider Servicen Tom Administretve  Fundrptiing Tot
Payroll $  ANATT § 1844047 3 424837 3 G80450 3 M7 5 42071 8 TOTOM 8 1380748 $  sA4883 §  S8045 5 8200883 3 008A2 ¥ - 5 BH0ATIS
Payrol taxes snd benefis .4 440,006 109,489 1337170 11,318 o7 560 199.734 42,004 118,514 . 1,599,883 149,430 . 1,749,353
Assisiznon 1o clonts s - N 207877 - - 18962950 10442283 - . 28,813,55 . - 2981368
Consumable supfliss 7038 71956 8819 8279 358 55,0708 33Az8 431,354 an,182 1,368 1,083,724 25,000 1,109,623
Bpace costy eyt rertais 12,645 723207 455% nsn 8478 . 99,005 150,500 72,300 - 433477 130,852 - 784,129
Daprecistion &pense 204,301 41,79 2,000 102,254 - 41,603 18,583 2820 7410 57,383 527,062 . - 527,962
- 218,362 - 21048 - - - 12874 = 108,177 - 478,251 . 479,281
Conguliants and contraciorns 55,409 13863 8228 23,820 - 19,708 132,557 12 12,704 . 263,684 91,049 . 295,033
F-LT 0] 24,700 naw 13,089 1,602 11,819 30014 45,30 e 0,483 Aae5,081 5,228 - 450,217
Travel end mestings 151 26,760 0152 33,2008 392 2835 16,193 24,004 18328 125 195,560 20,887 . 218237
Ofher direct progrem casts v.882 61,828 1278 7.988 9 1550 7,088 34,790 8,788 WIS 157,716 B.BE2 3318 245883
Fiscal ard administrative 8,024 204 15,504 254 3g 8,239 5,126 24,050 1,744 3,100 64,453 124,873 . 189,528
Buiiding end grounds mainisnance 150,644 04,347 &8 12,630 - 0,548 4875 sre 17,874 1,010 00,262 - . 300,282
84,401 1,808 [ 241 78 - 118 1914 537 - 80,732 . 8,72
5,188 = g 110,020 . . - 110,333 . - 2553 - - 225839
56,280 8,422 [+ 1758 1,508 1,818 8,434 8209 = 3158 90.225 /e . 129,441
Mairtenanoe of equipment end rental 83,270 20,418 5738 378 4825 5019 17,182 18,197 5.2 1879 148,132 1611 . 164,283
1,021 1% - el - w2z 13 4,581 2427 100 20,057 218 5 20272
Tots! Dirwct Expensss 1,314,237 3,107,886 681,255 1,404,213 72,150 679378 0422871 13,090,500 1.770.827 21207 42,241,408 1.298,580 3315 42,431,301
133432 209,448 609,505 118,458 6241 11,567 137,310 275880 123351 2 120680 __{1,238,580) : ]
np $ 17460 $ 340TSM 0§ T2080 $ 1523660 § 78091 3 750836 P 20560181 $ 13375279 $ 1400178 8 212979  § 42478076 § . 3 3315 § 43481391

Sue Nows to Cormolitated Financis! Statemunts



Total Direct & indirect penses

CONSOLIBDATED STATEMENT OF FURCTIONAL EXIPENSER
FOR THE YEAR ENDED JUNE 30, 2022
Energy and
Carroll Coundty Comymunity Housing Qonersl and

MpecyFynd  HemdStsg  Ousedispahfy  Trapwportation  Yoluntesy Rentsl Homelrss  Develooment Elver Qoryices Igtni  Adminlstrathe [Fymdvaising Iotd
$ 49447 0§ B8 0§ 480242 3 479D 3 42414 8§ 2209 § 60849 § 1412854 § 400N 3 23485 § 5025000 8 8AL67A 3 - § 450787
112,002 425,000 103,478 70,004 B9 62,357 191,250 352787 0,842 : 1,308,023 13139 - 1.531,791
; - - en.sar - 16,454,024 7043200 - - BEBHT - 23,628,057
0,143 167 505 8474 1.290 4“3 57,798 28,763 573,445 308,040 2T 1,180,842 20,525 - 1,184,157
4,434 104,445 44378 18,038 .2, ] a2 74,709 21T 402 ] 8181 112318 - TIT M9
158,001 80,188 500 108,349 = 42,403 18,458 60,397 . 1.~n 687,389 519,73 - - 5183
- 117408 - - - . 23854 . 87,159 . 3 - 228,341
04,310 2132 5835 13178 - 197083 203 44 17,068 - 33 a8t 35,842 asrin
191,020 28,004 21922 15157 1,697 13,007 43,588 44724 »,182 8,303 412864 4851 417 645
9.147 88404 6,802 27,581 - 438 21471 1721 11,288 &5 154,200 a.024 - 180,323
a7.88) 52,568 3.500) 639 2598 M 043 2,003 5,768 108,269 257,118 B304 1288 s
b2 294 L1:~. ] a2 % BA%0 8,667 38,041 4578 2019 70,555 144,494 - 21515
125504 €4,695 - 2,111 - 1008 10,103 154 sy 8,757 227 497 442 = 227 939
4028 ] 1,091 - ;] - 102 388 7 - 55,500 82 08,552
6,557 - - 80,672 - - - 23,810 = - 169,039 - 189,029
48 487 2338 &7 2827 488 1,341 2,073 5,018 = 3250 7181 34,804 - 112,088
8.e01 33,322 8441 8458 - 12,700 19,121 a8 rn a5 8,6 182,474 7.383 109,084
1axe x 35 100 - 1,898 a1 4908 1407 125 25,808 s .8e0
145,842 2,702,837 858,938 852,142 82,053 873,700 17,820,850 0,979,045 1,099,578 248,728 35437017 1,148,000 1268 36,634 973

144,022 13228 70,428 78578 a1, 58,551 110,702 209,083 108,528 - 1,148,000 _ {1,148,000)

$ 1590704 3 3068067 §_ 720064 507600 § 68240 § 74278 B ITALSSY $10705608 § 122408 3 24AT 3 IEITOY § 3 128 3 Meuem

Ses Notes to Conxotidsted Finencial Sbxiements
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IRI-COUNTY COMMUNITY ACTION PROGRAM, ING, AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 5 571,405 $ 614,026

Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation and amortization 528,849 520,221
Gain on disposal of property {6,817} {8.874)
Decrease (increase) in assets:
Accounts receivable (217,272) {190,025)
Pledges receivable {23,016) 47,227
Inventories (83,650) (6,774)
Prepsid expenses {7 (85,217}
Increase (decrease) in liabilities:
Accounts payable 193,871 258,170
Accrued compensated absences 21,435 {5,565)
" Accrued salaries 9,241 (301,728)
Accrued expenses (21,843) (149,180}
Refundable advances (42,969) 122,068
Other liabilities 257,056 (315,239)
NET CASH PROVIDED BY OPERATING ACTIVITIES 1,208 513 498,110
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property 8,091 8,874
purchases of property and equipment (161,013) {(158,013)
NET CASH USED IN INVESTING ACTIVITIES ' {152,922) _ (149,139)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-term debt (140,807) (129,342)
Repayment on capital lease obligations - -

NET CASH USED IN FINANCING ACTIVITIES {140,807) {129,342)
NET INCREASE IN CASH AND RESTRICTED CASH 912,784 220,629
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 5,215,322 4,994 693
CASH AND RESTRICTED CASH, END OF YEAR $ 6,128,106 $ 5215322
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest $ 88,845 3 95,695

See Notes to Consolidated Financial Statements



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Comerstone Housing North, inc.
Ali significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is & New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of community-based housing for the elderly.

Nature of activities
The Organization’s programs consist of the following:

Agency
Tri-County CAP Administration provides central program management

support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.’s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s rea! estate property.

Head Start

Head Start provides comprehensive services to iow-income children and
their families. Head Start supports children's growth and development in a
positive leaming environment through a variety of activities as well as
providing services, which include in addition to early learning, heaith and
famity well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stablility.

9



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Programs suppoirt and strengthen parent-child relationships as their child’s
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and

development.

Tri-County Community Action Head Start funded enroliment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 9 locations with 13 center-based
classrooms and 1 home-based option.

Guardianship
The Organization's Guardianship program provides advocacy and guardian

sefvices for the vulnerable population of New Hampshire residents
{(developmentally disabled, chronicaily mentally ill, traumatic brain injury,
and the.elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation
The Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The QOrganization's fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer
The Coos County Retired & Senior Volunteers Program (RSVP) maintains

a minimum group of 208 volunteers, ages 55 and oider, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.

10



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuais. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal paverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock..

Enerqgy Assistance and Outreach
Energy Assistance Services provide fuel and electric assistance through

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs availabie through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their heatth, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver

supports.

11



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Housing Services

Cormnerstone Housing North, Inc. (Comerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Comerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Tile 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit

~ Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Comerstone’s compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date

of receipt or payment of cash.

Basis of presentation
The financlal statements of the Organization have been prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be

maintained in perpetuity.

The Organization has net assets with donor restrictions of $290,795 and $259,698
at June 30, 2023 and 2022, respectively. See Note 13.

Contributions -
Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
State because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. The
Organization does not charge interest on outstanding accounts receivable.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is inciuded in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materiaily prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings and improvements ' 20 to 40 years
Vehicles 50 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subslidy
Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the

Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounis
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related sefvices or expenditures are
-performed or incurred. Funds received in advance of grantor conditions being met
aggregated $403,239 and $446,208 as of June 30, 2023 and 2022, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Nonprofit tax status _
The Organization is a not-for-profit, Section 501(c)(3) organization in accordance

with the Internal Revenue Code. it has been classified as an organization that is not
a private foundation under the internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information retumns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax retum.
Management does not believe they have taken uncertain tax positions, therefore, a
ligbility for income taxes associated .with uncertain tax positions has not been

recognized.

Comerstone Housing North, inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 508(a).

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of

Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annual discretion. in January 2013, employer contribution payments
ceased, therefore as of June 30, 2023 and 2022, there were no discretionary
contributions recorded. Further information can be obtained from the Organization’s
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. if
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2023 AND 2022

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give
Conditional promises to give are not recognized in the financial statements until the

conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured. as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted Interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncoliected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one

year at June 30, 2023 and 2022,

As of June 30, 2023 and 2022, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $192,212 and $169,196,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates
The presentation of financial statements in conformity with accounting principles

generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Fair Value of Finangcial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those

instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and -supporting activities

benefited.

Program_salaries and related expenses are allocated to the
various programs and supporting services based on actual or
estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged to a ieave pool and is allocated ‘fo -each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the
benefiting program based upon an analysis of square footage. Costs
related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statements of functional expenses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Insurance: automobile insurance is allocated o programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining_shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include items such as
administrative salaries, general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs.to the U.S. Department of Health and Human
Services. The praposal, effective for the fiscal year beginning July 1, 2022, received
provisional approval and is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30, 2023 and 2022 were approximately 11.26% and
10.95%, respectively, which is allowable because It is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2023 and 2022 was $20,143 and

$6,696, respectively.

Debt issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt [ssuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2023 and 2022.

Revenue Recoanition Policy
The Organization derives revenue primarily from grants, contracts, and

contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is récognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Cornerstone derives revenues from the rental of aparfment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement

In February 2016, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) 2016-02, Leases (Topic 842), to increase
transparency and comparability among organizations by recognizing lease assets
and lease liabilities on the statement of financial position and disclosing key
information about leasing arrangements for lessees and lessors. The standard
applies a right of use model that requires, all leases with a lease term of more than
12 months, to recognize an asset representing its right to use the underlying asset
for the lease term and liability to make lease payments to be recorded. The
Organization elected not to restate the comparative period. The Organization also
elected not to reassess at adoption () expired or existing contracts to determine
whether they are or contain a lease, (ii) the lease classification of any existing
leases, (i} initial direct costs for existing leases. The adoption of ASU 2016-02
resulted in the recognition of an operating right of use assets of $208,857 and
operating lease liabilities of $208,857 as of June 30, 2023. Results for periods
beginning - prior to July 1, 2022 continue to be reported in accordance with the
Organization’s historical accounting treatment. The adoption of ASU 2016-02 did
not have a material impact on the Organization’s results of operations and cash
flows.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2023
and 2022:

2023 2022
Financial assets at year end:

Cash and cash equivalents, undesignated $ 4400730 §$ 3,827,664
Restricted cash, Guardianship Services Program 1,313,655 977,227
Accounts receivable 2,024,546 1,807,274
Pledges receivable 192,212 169,196
Restricted cash 413,721 410,431
Total financial assets 8.344 864 7,191,792

Less amounts not available to be used
within one year:
Net assets with donor restrictions 290,795 259,698
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NOTE 3.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Restricted cash, Guardianship Services Program 1,313,655 Q77,227
Restricted cash 413,721 410,431
Less net assets with time restrictions to be
met in less than a year (254 .537) __(207.879
Amounts not available within one year 1,763,634 1439477

Financial assets availabte to meet general

expenditures over the next twelve months $_ 6581230 $ 5752319

It is the Organization’s goal to maintain financial assets to meet 60 days of
operating expenses which approximates $6,982,000 and $5,899,000 at June 30,

2023 and 2022, respectively.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financial

institutions, and investments with original maturities of three months.or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the

year,

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of

cash flows as of June 30:

2023 2022
Cash, operations $ 4400730 $ 3,827,664
Restricted cash, current ' 1,313,655 977,227
Restricted cash, long term 413721 410431
Total cash and restricted cash $ 6128106 §._5215322

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disciosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of

Agriculture.
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NOTE 4.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2023 and 2022 was $20,079 and $20,069, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2023 and 2022. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2023 and 2022 was $174,841 and $174,807, respectively, and the Organization
was in compliance with this requirement. These amounts are inciuded in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf.of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2023 and 2022 was $1,313,655 and $977,227, respectively.
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2023 and 2022
was $1,313,655 and $977.227, respectively, and is included in the restricted cash,
Guardianship Services Program balance on the Consolidated Statements of
Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
cerfain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2023 and 2022 was $218,801 and $215,555, respectively. See Note 15.

INVENTORY

In 2023 and 2022, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2023 and 2022 consists of weatherization materials,
totaling $123,409 and $59,759, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 5. PROPERTY
Property consists of the following at June 30, 2023:

Capitalized  Accumulated Net
Cost - Depreciation Book Value
Building $ 10,119,418 § 4630469 § 5,488,849
Equipment 2,278,559 1,892,030 386,529
Construction in progress 42,114 - 42,114
Land 418,840 - 418,840

$12,858931 §_ 6522400 3 .6.336432
Property consists of the following at June 30, 2022:

Capitalized  Accumulated Net
Cost Depreciation Book Value
Building $ 10,039601 $ 4426613 §$ 5612,988
Equipment 2,329,022 1,661,996 667,026
Construction in progress 6,688 - 6,688
Land 418,840 - 418,840

$12794151 § 6.088609 §.6.705.542

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value Is immaterial to the financial statements, is not included in the Organization’s

property and equipment totals.

Depreciation expense for the years ended June 30, 2023 and 2022 totaled
$527,962 and $519,334, respectively.

NOTE 6. ACCRUED COMPENSATED ABSENCES
For the years ending June 30, 2023 and 2022, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2023 and
2022, the Organization had accrued a liability for future annual leave time that its
employees had earmed and vested in the amount of $249,777 and $228,342,

respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2023 and 2022 consisted of

the following:

2023 2022
Note payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business
assets. Final installment due January 2027. $ 64,236 $ 80,546

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4%
per annum. Secured by first morigages on two

commercial properties. Final installment due April
2031. 236,057 261,160

Bond payable with a bank requiring monthly
installiments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040. 2,276,888 2,377,169

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047. 1,617,600 1.817.600

Cornerstone Housing North, Inc. mortgage

payable due to New Hampshire Housing Finance -

Authority. The mortgage is not subject to interest

or principal amonrtization. Payments are deferred

for 40 years; final payment due in August 2047. 250,000 250,000

Total long term debt before unamortized debt
issuance costs . 4,444 781 4,588,475
Unamortized debt issuance costs (8,270) (9.157)

Total long term debt 4,436,511 4 577,318
Less current portion due within one year (139,961) (134,452)

$_ 4206550 § 4.442.866
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The scheduled maturities of long-term debt as of June 30, 2023 were as follows:

Years ending
June 30 Amount
2024 $ 139,861
2025 145,697
2026 151,677
2027 148,113
2028 143,453
Thereafter 3,715,880

$ 4444 781

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 9. DEMAND NOTE PAYABLE
The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2023 and
2022 at 9.25% and 5.75% per annum, respectively. There was no balance
outstanding at June 30, 2023 and 2022. The line is subject to renewal each

January.

NOTE 10. OPERATING LEASES

On July 1, 2022, the Organization was required to adopt ASU 2016-02, Leases
(Topic 842). As part of implementing ASU 2016-02, the Organization evaluated
current contracts to determine which met the criteria of a lease. The right of use
(ROU) asset represents the Organization’s right to use underlying assets for the
lease term, and the lease liabilities represent the Organization’s obligation tc make
lease payments arising from these leases. The ROU assets and lease liabilities, all
of which arise from operating leases, were calculated based on the present value of
future lease payments over the lease terms. The Organization has elected to
discount future cash flows at the risk-free borrowing rates commensurate with the
lease terms, which was 3.01% at June 30, 2023. Common expenses, classified as
space costs in the accompanying financial statements, are considered a non-lease
component under FASB ASC 842 and are recognized as costs are incurred. The
Organization's operating leases are described below.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2023 and 2022, the annual rent expense for leased
facilities and office equipment totaled $147,801 and $141,820, respectively.

Lease liability maturities as of June 30, 2023 are as follows:

Year Ending
June 30: Amount
2024 3 91,317
2025 59,685
2026 52,460
2027 11,372
2028 3.543
Total undiscounted lease liability 218,377
Less imputed interest (9,520)
Total lease liability 8,857

INJKIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 4. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The fair value of donated services included as contributions in the consolidated
financial statements and the correspending program expenses for the year ended

- June 30, 2023 are as follows:

Senior
: Head Start Meals Total
Professional services and '
services for disabled $ 76,770 $ - 9 76,770
Packing, setup and delivery of
congregate and home
delivered meals - 102,077 102,077

$ ..76770 $..102077 $£ 178947
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended

June 30, 2022 are as follows:
Senior

Head Start Meals Total

Professional services and
services for disabled $ 2479 % - $ 2,479
Packing, setup and delivery of

congregate and home
delivered meals - 55,359 55,359

$ 2479 $ 55360 §  ©57.838

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair vaiue of those
services to be approximately $367,930 and $277,300 for the years ended June 30,

2023 and 2022, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental

payment and the market rate for the property based upon a recent appraisal.

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding pregram expenses for the year ended
June 30, 2023 are as follows:

Senior
Head Start Meals Total

Difference between rent paid

and market rate $ 69,097 & 4100 3 73,197

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total
Difference between rent paid '
and market rate $ 58230 % 1800 § 60.030
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as foliows:

Head Start Homeless Transportation Total

Employee use of

home $ 73495 $ - $ - $ 73,495
Donated goods - - 24,948 24,948
Hotel rooms for

. homeless clients - . 128,764 128,764

Total $ 73495 3 128764 § 24948 § 227207

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Head Start Homeless Total
Employee use of home $ 56,789 $ - $ 56,789
Donated goods - 1,400 1,400
Hote! rooms for homeless clients - 52,284 52,284
Total $ 96789 3% 53684 §__ 110473

CONCENTRATION.OF RISK

The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2023 and 2022, approximately
$39,361,299 (89%) and $32,598,596 (88%), respectively, of the Organization's total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it wouid have a significant impact on
the Organization's programs and activities.

Comerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2023 and 2022,
approximately 61% and 64%, respectively, of Comerstone's total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Comerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The majority of Cornerstone’s assets are apartment projects, for which operations
are concentrated in the elderly person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate funding to pay for the related cost, including the administrative
burden, to comply with the change.

NET ASSETS WiTH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of June 30, 2023 and 2022:

2023 2022

Temporary municipal funding $ 192212 $ 169,196
Restricted buildings 36,257 38,084
Loans — HSGP 23,484 24,234
RSVP program funds 15,708 6,255
FAP/EAP 14,092 12,079
CC Coos : 5,099 6,132
Head Start 3,577 2,370
CC Carroll 180 427
CC Grafton 180 421
LIWAP Program 6 -
RSVP - Matter to Balance - 500
Total net assets with donor restrictions § 200795 % 259,698

COMMITMENTS AND CONTINGENCIES

Grant Compliance
The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills

Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Depariment’s satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies
During the year ended June 30, 2023 and subsequently, legal actions were brought

against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2023, as well as the uncertainty of the Organization's potential liability,
no amount has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$207,956 and $208,162 were held in a segregated account at June 30, 2023 and
2022, respectively.

During the year ended June 30, 2023, HUD approved a foan from the reptacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. Once all HAP wvouchers are
processed and paid, Comnerstone will pay back the replacement reserve account the
loan balance of $26,649, HUD-restricted deposits generally are not available for
operating purposes.

Cornerstone’s use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,454 and $3,003 were held in a segregated
account for the years ended June 30, 2023 and 2022, respectively.

Under the regulatory agreement, Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2023 and 2022 $4,391 and $4,390,
respectively, were held in a segregated account and generally are not available for
operating purposes.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone’s project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners fo fimit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, Comnerstone was required to remit funds
to HUD totaling $71,386 during the year ended June 30, 2022.

SUBSEQUENT EVENTS

The Organization has evaluated events through November 13, 2023, which is the
date that the financial statements were available to be issued.
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PASS-THROUGH

R NENTIFYING FEDERAL
PEDERAL GRAMTOR/PROGRAM TITLE ALN GRANTOR'S NAGE NUMBER EXPENDITURES
U, Depertment of Hestth snd Humen Services
HEAD START CLUSTER
Heed Start 93.600 C1CH 19380203 s 1,848 804
Head Start B3.600 O1CHO 150802.00 34,548
Haad Start §2,800 O1CHO11838-01-04 1,197,045
CR3%A-Head Start 21,500 O1HENO1251-0%-01 LE. -]
ARPA-Hesd Start 3.800 HEO1Z51-01-0% — 150800
CLUSTER TOTAL — 1.0
Low Income Housshokd Waeter Assistance Progrem 23490  Gwte of New Hempshira Offica of Energy end Planring OINHUWVCES 145,081
Low-incorme Home Energy Astistancs 93583  State of Naw Hempshire Office of Energy and Planning 2201NHLIE) 1,742 884
Low-incoms Home Energy Assistence 92583  Stats of Naw Hampshire Office of Energy and Planning 2301NHUEA/2301NHLIEE 480832
ARPA-Low-income Home Energy Assistance 93568  Stxitn of New Hampshire Office of Erergy send Plorning LIHEAPARPZ2 114,230
Low-incorne Home Enargy Assistmes 91552 Stz of New Hempehire Oftice of Energy end Planning G-Z001RHLIEA 224,125
ARPA.L ow-income Home Energy Assistance 03555 Stata of New Hampanhire Office of Enery and Plarting G-Z0MNHUEA . . Bas20
TOTAL 10 178
AGING CLUSTER
Special Programa for the Aging-Tioe 11, Part B - Grants for Bupportive Services and Seniors Cantars {BEAS) 93.044 Stz of Mew Hampehira Office of Enargy 2nd 2101 NHOABS 3590
Spocial Programs for the Aging-Tite 11, Pert B - Grants Jor Bupportve Services and Seniors Centers {21, Wheets) 61044 St of New Hampehire Depariment of Hestth sird Human Services 512800282 84,960
Special Prograrm for the Aging-Tie 1, Part B - Grants for Supportive Servicss and Sanlors Cantars (Sr. Wheeds) 23044  Biote of New Hempehite Department of Heatth and Humen Servdeas __mm
TOTAL 111630
mwuhm-mmmc-wmwamum; 63045  State of New Hempshire Departmemnt of Heatth and Humen Services RFA-2023-BEAS-D4-BEASN-OB 287,080
ARPA - Spacizl Progrms for the Aging - Tile I, Part G - Nutriion Bervices (Congregeia & HD Meals) 83,045  Simte of New Hempshire Department of Hesth end Human Bervices RFA-2023-BEAS-O4-BEASN-00 134,075
TOTAL 422,035
Nutrition Sarvices ncenve Program (NSTP) 93063  Stats of New Hempahine Departinent of Hesth end Humen Serviosa. None 89,764
CLUSTER TOTAL 823429
Commnity Services Block Grent G350  Stin of New Hempehirs Departrnent of Heslth and Human Services 1R2-56007M 5352%2
CV - Cotmmamnity Sendces Block Grant 83.550  Gizte of New Hampshire Depariment of Health and Human Barvices 102-500731 18274t
TOTAL - 72T 87T3
Termporery Azsistance for Needy Familles (JARC) 83.558  Stxte of New Hampshirs Deportment of Heslth and Horan Services 180INHTANF 24 5%
AcOviEes 10 Support STLT Heal™ Deperiment Respanta to Public Heefth or Hesihcore Crises 307  Stgle of New Hompehirs Department of Mesth end Human Services NHTEOTO003 22,354
Soclel SBerdoes Biock Gt (Tie XX LAR) 93067  Stete of New Hampahirs Department of Heetth and Human Services O74-500583/6456-500387 23,300
Soclsl Servicas Block Groot (Tiis X( HD) 057  Stain of New Hampshire Depariment of Hesith snd Humen Senvicss RF, 123,854
Soctzl Services Block Grwst {Cuandiarship) €.087  SBtrtw of New Hampahire Department of Health and Humsn Sarvices 1R-600731 7198
TOTAL 238,438
NH Family Caregiver Suppart Tite It E (Familly Canegiver) S0  Stete of New Herrpshirs Depariment of Hestth and Human Services S70-500920 wnre
Etate Heolh insurence Assistance Progrom (BHIP) 93324 Siste of New Hampshire Dopariment of Hesf snd Human Services 074-500569/545-500387 883
Centors for ifadicans & Medichid Servces (MIPPA) 93071 Siste of New Hampehtre Deporiment of Heath end Humen Services 074-800389/545-500387 8 787
Specisl Programa for D Aging Tite IV eng Tits it [SMPF) 93.048  Stata of New Hernpshire Department of Heetth and Human Senvices FF4 S00SROMSAS-E000AT 8379
Projects for Assisiznce in Trensition from Homelessness Program (PATH) 93150  Sinte of New Harmpshios Office of Humen Services, Bureoo of Homeless and Housing Bervioss 05-05-42-423010-7028 £3,606

Total U.S. Depsriment of Healh and Human Sarnvices

$ 012 925



SCHEOWLE OF EXPFENDITURER OF FEDERAL AWARDS
FOR THE YEAR ENDED JLINE 20, 2023

GRANTORS
FEDERAL PASS-THROUGH 1DENTIFYING FEDERAL
FEDERAL GRANTOCR/IPROGRAM TITLE ALN GRANTOR'S RARE HUNEER EXPENDITURES
Weatherizafion Assisisnos for Low-incame Persoms 81042 New Hampshire Department of Energy DE-EED003618 $ 343,700
Weztherization Assixtancs Jof Low-income Persons 81.042 New Hempshice Department of Enargy DE-EEN0100001 P ¥ ...
Tolsl U.S. Dapestment of Energy § _ esaoms
1.8, Corporation for Netiorml snd Community Service
Retred and Senlor Valunkeer Program S 94,002 Z2SRFNHOO s Toome
Total U.8. Corporation for Nafionsd snd Comrxirity Service s To07m2
U3, Depgrimen of Acricidture
Chitd and Advt Care Food Program 10.558 State of Nyw Hammpshing Depsrimend of Ecucation . ens
Totad U.8. Departmant of AgicuBre 3 Mg
4.9, Detmrnent of Trenepoststion
Formuta Grents for Fural Arezs (Soction 5311) 20.509 State of New Hampehirs Department of Transportaton NH-18-XD48 B ]
TRANSIT SERVICES PROGRAIS CLUSTER
Enhenosd Mooty of Seniors and Individusts with Disstitiss 20,513 Stete of New Hempahize Depanment of Transportation NH-18-X048 258832
CLUSTER TOTAL - 283
Toist L.6. Cep A of Vransparial §__ 506278
1.8, Depertenent of Housing and Lirhan Developmern
Emamgency Solufians Grant Program 1420 Stete of New Hampehire Depariment of Heatth and Humen Scrvices $ 808,435
Emangency Schutions Granl Progaam (EPE) 14,231 Stata of New Hampshire Department of Hes!th end Humsan Services 283813
TOTAL — 370050
Contimmum of Care Progeam {HOIP) - PEME 14.267 State of New Hampshire Deparment of Heath end Hismen Servdces NHOUZOL1TO01 811 bRy
Ceantimtn of Care Program (HOIP) - Coordinatsd Entry 14,287 State of Naw Hsmpatire Depertment of Haelth and Humen Sorvices 88-2019-BHHS-0-Coad-05 112,804
Contimazm of Care Program (HOWP) - PSHY . 14.287 Stxte of New Hampshirs Depmstment of Heath end Human Secvices NHO120T4 TA01900 nisr
Continuum of Care Program {HOMP) - Youth Navigator 14287 State of New Hampehirs Depzriment of Health and Human Servicas NHO1E3Y 1TO02000 1,016
Contirwum of Care Program (HOIP) - Youth TrareiSonal Living 14287 Stato of New Hampahira Depariment of Healfh and Humen Sorvices NHO147Y1T002000 283

Tote U.S Department of Howsing and Urban Developmant



SCHEDULE OF EXPENINTURES OF FEDERAL AWARDS
EOR THE, YEAR ENDED JUNE 20, 2023

D JUNE
GRANTOR®
FEDERAL PASS.THROUGH IDENTIFYING FEDERAL

FEDERAL GRANTORIPROGRAR TTTLE ALN GRANTOR'S NAME NUMBER __EXPENTXTURES

Coronavinis Roftof Fund 21.019 Bte'n of NH Governar's Office of Emerpancy Refaf ana Racovery Shelier Program $__ 6ms
Emergency Rantal Assiztance Program 21.023 NH Housing Flnanos Authority 14,738,457
Cold Waether SheZtar nms State of New Hamperive Deperiraant of Haetth an6 Humen Services — 103000
TOTAL 14,341,457

ETH na,7 NH Housing Finenos Authortty 4.408,102
Totet U, 5. Deparment of Be Tressury $ 193044

TOTAL GXPENDITURES OF FEDERAL AWARDS

NOTE A - BABIS OF PRESENTATION
mmmawdmmmm:mmmmmmmcmwmmmmmmmunhumwmuummmnm Tha information in Bs Scheckde by presenied in
accortance with the reguirements of Tita 2 U.S. Code of Federnl Regutations Part 200, Unitmn Adiinistrafive Requiments, Cosf Princiies, and Aud? Requirements or Federe! Awpsds mmmﬂy,mmmmm-mmdhmum
County Community Action Progrem, Inc., | ia nol Intended 1o and does not present Ihe francisi posiion, changes In net sssety, or cash fows of tha Orgenization,

wmmmaMmemm\NMdm wpexihnres are wmmmmmnmmmmmﬂmnmwnmnwmmummm
senounts shown on the Schedule represent adiustments Or credts mads i he normal course of businesa to amaunts reparted o ependhaes In pror yeers.

NQTE C - INDIRRCT RATH
Te-County Communily ACSon Program inc. hs slecisd i not use the 10-percent d9 minimis indimct cost mis sk

d under ths Uniform Guidance.



Leone,
McDonnell
& Roberts

PROFESSIONAL ASSOCIATION
CERTIFIED PUBLIC ACCOUNTANTS

HOVER » WOLFEBORO
NORT (ONWAY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financiat
statements ‘of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2023 and
2022, and the refated statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2023, and the related
notes to the financial statements, and have issued our report thereon dated November 13,

2023.
Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s intemal control over financial reporting (internal control} as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County

Community Action Program, Inc.’s internal controi.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal. control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in intemal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not

identified.
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an cbjective of our
audit, and accordingly, we do not express such an opinion. The resuits of our tests disclosed
no instances of noncompliance or other matiers that are required to be reported under
Govemment Auditing Standards. '

Purpose of This Report

The purpose of this report is solely to describe.the scope of our testing of internal controt and
‘compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.

North Conway, New Hampshire
November 13, 2023
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PROFESSIONAL ASSOCIATION
CERTIFIED PUBLIC ACCOUNTANTS

DOVER o WOLFEBOR(
NORTH CONWAY

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, fnc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, inc.’s compliance with the types of
compliance requirements identified as subject to audit in the-OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federat programs for the year ended June 30, 2023. Tri-County Community Action
Program, inc.'s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

in our opinion, Tri-County Community Action Program, inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal pregrams for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America: the standards applicable to financial audits
contained in Govemment Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance

section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, inc.'s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-=County Community Action Program, Inc.'s federal programs.

Auditors’ Responsibliities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or eror, and
express an opinion on Tri-County Community Action Program, Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted In accordance with generally accepted
auditing standards, Govemment Auditing Standards, and the Uniform. Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of intemal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.’s compliance with the requirements of each major federal program as a

whole.

In performing an audit in accordance with generally accepted auditing standards, Govermment
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

« Obtain an understanding of Tri-County Community Action Program, Inc.’s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.’s internai control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internaf Control over Compliance

A deficiency in infernal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of comptiance requirement of a federal program on a timely basis. A material weakness in
internal controf over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a. federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance s a deficiency, or a combination of deficiencies, in intemal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in interal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in intemal control over compliance that might be materiat
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in intemal control over compliance may exist that were

not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is sclely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.

Srsrely: P

North Conway, New Hampshire
November 13, 2023
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

_ No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Govemment Auditing Standards, were disclosed during the audit.

. No significant deficiencies in intemal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on. Compliance for Each
Mgjor Program and on Intemal Control aver Compliance Required by the Uniform

Guidance.

. The auditors' report on compliance for the major federat award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major

programs.

. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

. The programs tested as major programs included:

U.S. Department of Housing and Urban Development, Emergency Solutions
Grant Program— ALN 14.231

U.S. Department of the Treasury, Emergency Rental Assistance Program - ALN
21.023

U.S. Department of the Treasury, Coronavirus State and Local Fiscal Recovery
Funds — ALN 21.027

8. The threshold for distinguishing Type A and B programs was $1,125,160.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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TRI-COUNTY COMMUNITY ACTION PROGRAM
Board Resolution 5FY24: Resolution of the Corporation

RESOLUTION APPROVING REVISIONS
TO THE TITLE V1 PLAN FOR TRI- COUNTY COMMUNITY ACTION PROGRAM, INC

The Board of Directors of Tri-County Community Action Program, inc. (the “Corporation”)
takes the following action: '

Resolved, Tri - County Community Action Program, Inc. does not discriminate on the basis
of race, color, and national origin, in admission or access to, or treatment or employment in,
its services, programs, and activities. Furthermore, as a recipient of federal and state funds,
Tri - County Community Action Program, Inc,, DBA Tri - County Transit, is required to
adopt a Title VI Plan and Title VI Nondiscrimination Agreement and provide the required
assurances and certifications required by the New Hampshire Department of
Transportation and Federal Transit Administration.

The Tri-County Community Action Program Beard of Directors acknowledges that updates
to the plan are needed every three years in order to be compliant with current state and
federal guidelines and regulations and hereby approves and adopts the Title VI Plan for
Tri-County Community Action Program, DBA Tri-County Transit, and authorizes the Board
Chair to execute the U.S. DOT Assurances associated with Title VI during the effective plan
period.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on

September 26, 2023.
DocuSigned bj
By: wah————

Name: Sandy Alonzo
Title: Board Chair

DocuSigned by:
By: E‘ _;,,@Sﬁi\

Name: George Sykes
Title: Treasurer
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Tri County Community Action Program, Inc.

Key Personnel Sheet
Jeanne Robillard Chief Executive Officer
Randall Pilotte Chief Financial Officer
Brenda Gagne Chief Programs Officer
Jeanene McDonald Director, Tri County Transit

Scott Boisvert Department Head, Economic Supports

CEO: Jeanne L. Roblllard CPO: Brenda Gagne CFO: Randall S. Pilotte
30 Exchange Street, Berlin NH 03570 P: 603-752-7001
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jmcdonald

Objectives:
I am looking for a job that will allow me to utilize the skills I've honed over my years of work in

various facilities to their fullest potential.

Education
White Mountain Community College
66 credits towards Bachelor’s Degree { Working on business degree

Experience

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH

Director of Transportation October 6, 2021- Present

Follow Department of Transportation (DOT) policies and procedures
Oversee, write and manage grants and financial resources to support Division Programs.
Develop and implement strategies for improving program

Ensure that program meet or exceed their strategic goals

Provide regular supervision to program managers

Responsible for general oversight of program

Certified Passenger assistance trainer

Certified Defensive Driver trainer

)
Lod

)
...

DO

>3

-

- *
... ..'

L}
"

-,

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Operations Manager July 1, 2017 — October 6, 2021
% Follow Department of Transportation (DOT) policies and procedures
» Lead, direct and manage fleet drivers and dispatch staff.
Hiring, training, evaluating performance from staff
Participate in the development and plan of annual budgets
< Ensure operations are compliant with DOT standards for safety and insurance purposes.
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Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Dispatcher April 2015 - June 30, 2017
& Assign drivers routes, destinations, and timelines.
< Keep in close contact with drivers who are on the road.
% Proficient at using dispatch software, and Medicaid Portal and software.
< Responsible for keeping, verifying, and monitoring driver daily logs.
< Attend quarterly staff meetings and take minutes for those meetings.
< Effectively work with co-workers
< Provided outstanding customer service



jimcdonald

Wildcat Mountain Ski Area | Gorham, NH
Asst. Guest Services Manager November 2014 - April 2015

3
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Cross-trained and backed up other customer service managers.

Hired seasonal staff.

Made out weekly schedules.

Oversees all guest services operations, including front desk, reservations, and ticket sales.
Ensure quality and guest satisfaction.

Good thorough knowledge of scheduling software.

Daily Deposits for all departments

Toys R Us | Settlers Green, North Conway, NH
Asst. Manager April 2012 - January 2014

‘:’ .:. .:. .:' .:.

Organized private mailbox system using mailbox manager software.
Reported to the district manager regarding all store and staff issues.
Managed staff of 4 sales associates, 2 team leaders.

Hiring staff and making work schedules.

Daily Deposits

Northern Human Services | Berlin, NH
Housing Coordinator March 1999 - September 2011
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Planned and coordinated logistics and materials for board meetings, committee meetings
and staff events.

Screened applicant resumes and coordinated both phone and in-person interviews.
Drafted biweekly time sheets for Twelve (12) employees.

Organized all new hire, security and temporary paperwork.

Had to adhere to state rules and regulations.

Follow state procedures on running a state funded facility.

Follow a tight budget, to keep in state guidelines.

Worked closely with other while keeping an open line of communication.

Responsible for working closely with the case management and intake

staff.

Develop, implement and/or supervise programs and services in support

of assigned housing program

Complied with state and Federal regulations for eligibility determination

and record-keeping.

Prepared for state and Federal audits and provided regular reports to

superiors and the Board of Directors.

Perform case coordination, clinician collaboration, crisis prevention, crisis interventions to at
least 15 consumers living with a severe mental illness.

Demonstrates a working knowledge of public sodial service programs and policies
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jmedonald

Highly Motivated » Project Planning

Flexible % HIPAA Compliance

Accurate & Detail Oriented % Basic knowledge of grant writing
Excellent Planner & Coordinator <+ Dependable

Works well under pressure % New Hampshire Notary

Pleasant & Professional Demeanor
Team Building

Multi - Line Phone proficiency
Critical Thinker

References available upon request



Jeanne L. Robillard

CCRE STRENGTHS

Program development, management and administration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Innovative solutions & problem solving ¢  Capacity building
Professional presentations ¢ Public speaking
Dedicaion ¢ Imagination ¢ Determinaton ¢ Fortirude

PROFESSIONAL EXPERIENCE

Tri-County Community Action Programs, Inc.
Chief Executive Officer
Berlin, NH 2018 - current FT employment

Tri-County Community Action Programs, Inc.

Chief Operating Officer

Berlin, NH 2016 - 2013

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Notthern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategics to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Tri-County Community Action Programs, Ine.

Division Director: TCCAP Prevention Services

Berlin, NHH 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resoutces, revenues, and expenditures and monitor budget performance; general oversight of
ptograms to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statemments for funders
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-County Community Action Programs, Inc.

Program/Division Director: Support Center at Bareh House

Litdleton, New Hampshire 2007- 2013

Oversee daily operation and supervision of domestic and sexual violeace crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local collaborations to enhance victim
services; represent progtam in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.
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JL Robillard * 2

Bookkeeper: Women’s Rural Entrepreneurial Network (WREN)

Bethlchem, NH current PT employment
Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll

and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, prepating monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-County Communily Action Programs, Ine.

Direct Services/Volunteer Coordinator: Support Center at Burch House

Littleton, New Hampshire 1997 to 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supetvise staff, volunteers, and interns; develop agency systems,
policies and protocols; create'and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director: Haverhill Area Juvenile Diversion Program

Woodsville, New Hampshire 1999-2001

Recruit, train, and supetvise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police depattments, and diversion program; prepate and file
court reports on diverted youth; community outreach and education

Coanselor/Title | Teacher: Northern Family Institute-Jefferson Shelter

Jefferson, New Hampshire 1996-1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and mtor youth in
classtoom setting, supervise youth in daily living skills

Education

BS in Human Services, Springfield College School of Human Services, oston, MA
Ctiminal Justice Concentration, Graduated with 4.0 GPA

AS in Drug and Alcohol Rehabilitation Connseling (DARC Program)
Southern Connecticut Community College, New Haven, CT

Additional Skills. Professional Leadership and Civie Affiliations
Chairman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Council  7998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women’s Rural Entreprencurial Network 2074; Individual Member 2008-2017
Bethlchem Planning Board 2070 - 2015

Bethlehem Conservation Commission 2006 - current

Granite United Way, Notth Country Cabinet Member  2077-2072

TCCAP: Commendation- Division Director Award, 2077

Bethlehem Citizen’s Advisory Committee on Recycling  2007-2010

Licensed Foster Patent, State of NH  2000-2006

Small Business Owner : Aurotz Energies 2075- aurrent

Speakeasy Ttio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- current

Member, United States Figure Skating Association/International Skating Institute current since 1993
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“Scott Boisvert

Highly effective Operations Manager with 15 years of experience.

EXPERIENCE

Tri-County Community Action Program, Berlin, NH
Economic Supports Department Head

2024~-PRESENT

Ensure the effective and cfficient operation of the Economic Supporls programs af
TCCAP. Perfornt and monitor functions involving the department, including
management and supervision of these programs, and employees. Areas include
Operations, compliance, supcrvision, discipline. evaluation, interviewing and
recornmendation of hiring and promotions in order to carry out the mission of TCCAP.

Tri-County Community Action Program, Berlin, NH
Mobility Manager Region 2

2022 - 2024
Work towards expanding transportation options and developing new

sustainable transportation options to serve the communities within the

region.

DiSilva Heating, North Conway, NH
Service Apprentice

2021 - 2022
HVAC installations and service.

Rymes Propane & Oil, Ossipee, NH
Division Manager

2017 - 2021

Manage retail operations, sales, marketing, customer service and an
employee team of 12 as well as DOT regulations and safety compliance.

Amerigas, Phoenix, AZ
Western Region Manager
2014-2017

Managed operating expenses, cost effective quality product &
marketing programs throughout the Western Region. Managed and
ensured compliance with safety codes & policies as well as staffing &
development including employee Customer Service skills &
management.

SKILLS

New Business Development
Conflict Resolution
Budgeting

Leadership

Efficiencies

Safety Management

AWARDS

2009 - Western Region; Region
of the Year

2010 - Western Region;
Packaging Cost vs. Budget

2011 - Northeast Region;
Packaging Cost vs. Prior Year,
EBITA; Region of the Year, Eagle
Award for Packaging Cost vs.
Prior Year, Patriotic Employee
Recognition

2012 - Northeast Region;
Packaging Cost vs. Budget,
Packaging Cost vs. Prior Year,
Qutstanding Productivity,
Region of the Year, Eagle Award
for Packaging Cost vs. Prior Year

2014 - Western Region;
Outstanding Safety
Performance, Outstanding
Productivity Results



Amerigas, Northfield, NH & Gardena, CA
Operations Manager

2005-2014

Managed operations at production facilities. Managed large teams of
employees at each facility including training in safety and compliance.

Amerigas, Northfield/Laconia, NH & Lewiston, ME
Operations Supervisor

2006-2009

Supervisor in ACE wash/fill facilities. Managed district and area
deliveries as well as a team of employees which includes training in
various tasks and safety protocols.

EDUCATION

Andover Community College, Business Management
2001-2002

NH Technical Institute, Business Management
2003



