THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

5

New Hampshive

Department of Transportation

Wiltiam Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 1, 2025
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Southwestern Community
Services, Inc. (Vendor 177511), Keene, NH, for an amount not to exceed $1,386,800 for transportation
services for the period July 1, 2025, through June 30, 2027, effective upon Governor and Council
approval. 100% Federal Funds.

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and continued
appropriation of funds in the future operating budget(s), with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and justified:

04-96-96-964010-2916 FY 2026 FY 2027

Public Transportation

(72-500575 Grants to Non-Profits-Federal $693,400 $693,400
EXPLANATION

This agreement includes funding from 2 Federal Transit Administration (FTA) programs: §5311 Rural
Area Formula Program and §5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Program.

The Department’s proposed FY 2026 and 2027 operating budget includes funding from the Federal
Transit Administration (FTA) §5311 Rural Area Formula Program (§5311) that provides funds for
capital, planning, and operating assistance for public transportation in rural areas with populations of less
than 50,000; these transportation services are open to the general public or segments of the general public
defined by age, disability, or low income. Public transportation may include fixed route (with
complementary paratransit service), deviated/flexible routes, and demand response modes of service. The
funds are awarded for existing and new/expansion projects. Agencies apply for funding through a
biannual solicitation in which all proposed projects are evaluated.

Additionally, the Department’s proposed FY 2026 and 2027 operating budget also includes funding from
the FTA §5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program (§5310) that
provides funds for capital, contracted services, and mobility management for seniors and individuals with
disabilities in New Hampshire. Funds for §5310 are allocated to the eight (8) Regional Coordinating
Councils (RCCs) to support coordinated transportation services in each region using a census-based
distribution formula. Each individual RCC was responsible for conducting its own project solicitation,
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evaluation, and prioritization and then submitting one regional application for eligible §5310 RCC
projects through an approved lead agency voted on by each RCC.

Southwestern Community Services (SCS) is a private, non-profit organization providing FTA §5311
rural public transportation, including transportation for seniors and individuals with disabilities, in
Sullivan County.

SCS will act as the lead agency for Region 4 Sullivan County Regional Coordinating Council to facilitate
the provision of accessible demand response transportation services for seniors and individuals with
disabilities within the region and will support mobility management and strategic planning activities in
cooperation with the Regional Coordination Councils. Region 4 Sullivan County Regional Coordinating
Council designated SCS as their lead agency. As the lead agency, SCS is tasked with applying for FTA
§5310 RCC funds on behalf of Region 4. As required by FTA, this project is identified in a locally
developed coordinated public transit-human services transportation plan.

The Department has awarded the following funds for State Fiscal Year 2026-2027 biennium:

e §5311 Rural Area Formuia Program funds (Project 68033D)
o $970,000
Details relating to each transit system’s evaluation and award are included in the attached §5311

summary sheet.

e §5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program Funds
o $416,800
= Region 4 Sullivan County Regional Coordinating Council (Project 68034D),
Details relating to each Region’s award are included in the attached §5310 summary sheet.

SCS, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. In the event that Federal Funds become unavailable, general funds will not be
requested to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the Department
will verify the necessary funds are available pending enactment of the Fiscal Year 2026 and 2027 budget.
Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.
Sincerely,

William J. Cass, P.E.
Commissioner

Attachments
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SFY 2026-2027 FTA Section 5310 Regional Coordination Council Funds

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities funds are eligible to support the eight (8) Regional Coordination Councils {RCCs) for coordinated
transportation services in their regions. The RCC’s were established by the State Coordinating Council (SCC),
which was developed as a central body to coordinate community transportation services statewide. FTA §5310
program funds are allocated by a census-based, formula distribution to each region for the following projects:

¢ Contracted services/mobility management projects - 80% Federal / 20% match
o Contracted services — projects include purchase of transportation services from an entity (volunteer
trips, hours of bus service, etc.)

o Mobility management — projects include coordination efforts & activities, travel training, &
operation of call centers.
o Regional Mobility Managers — funding for Regional Mobility Managers (RMM)

FTA §5310 RCC funds were allocated by region according to a formula primarily based on regional populations
of residents over 65 and those 64 or younger with disabilities to approved lead agencies to facilitate the
provision of accessible demand response transportation services for seniors and individuals with disabilities
within the regions and will support mobility management and strategic planning activities in cooperation with
the Regional Coordination Councils. As required by FTA, each region and projects are identified in a locally
developed coordinated public transit-human services transportation plan.

e Aoy e e ] FER g e Year
A udl 1 i . P 0 Ly 2 ced Contract | Contract | 5310
Region (C{;l{l_rgg W1.th Reglonal Partners Utilizing Funds  Amotnt Am{qni Contract
Tl sare i R S i A s e e T T otalg
Region 1 Grafton County Senior Citizens Council
Grafton-Coos | Tri-County Transport Central $385,500 | $385,500 | $771,000
- ) TCCAP
Region 2 g&wgc%il;? Carroll County Retired Senior Volunteer Program
Carroil, The Gibson Center for Sentor Services $233,000 $233,000 £466,000
TCCAP
Region 3 Community Action | CAPBMCI, RTS
Programs Belknap - | CAPBMCI Volunteer Driver Program
Belknap- BT P g
Meerrimick Merrimack Counties | Taxi Voucher $506,800 | $506,800 | $1,013,600
(CAPBMCI) NH Association for the Blind — Future In Sight
Region 4 Southwestern
Sullivan | Community SCs $208,400 | $208,400 | $416,800
Services (SCS)
Region 5 County of Cheshire,
. Home Healthcare, Hospice & Community Services
Monadnock , Hosp ;
Reognizn oc County of Cheshire Community Volunteer Transportation Company, $312,200 | $312,200 | $624.400
Monadnock Adult Care Center, Keene Senior Center
Region 7 Nashua Regional
Plannin Nashua Transit System
Nashua g ¥ s
Region Commission Souvhegan Valley Transportation Collaborative BA35A00 | B25R00 H SARLOMH)
(NRPC)
Region 8 Southern NH Manchester Transit Authority
Southern NH | Planning Easter seals L
/Manchester | Commission Catholic Charities $563,100 | $563,100 | $1,126,260
Region (SNHPC) L e ’
Rockingham Nuirition & Meals on Wheels
Region 10 P COAST
ACT NH P Ready Rides
Seacoast Allianceor Community Rides
Region '?"::;gacs):'tati - Community Action Partnership of Strafford County SATI000 | 574900 | 91,043,000
(€0 A"ST) (CAPSC) Shuttle
Rockingham Nutrition & Meals on Wheels
Total $3,035,500 | $3,035,500 | $6,071,000




SFY 2026 - 2027 FTA Section 5311 (Rural) Public Transportation Project Funds

Federal Transit Administration (FTA) Section 5311 Rural Public Transportation Formula funds are
eligible to support public transportation services in areas with populations of less than 50,000 (rural);
these transportation services are open to the general public or segments of the general public defined by
age, disability, or low income. Public transportation may include fixed route (with complementary
paratransit service), deviated/flexible routes, and demand response modes of service. Eligible projects are
limited to Operating Expenses, Administration, Capital Preventive Maintenance, and Capital ADA
Expenses specifically for public transportation in New Hampshire’s rural areas. The funds are allocated
for existing and new/expansion projects. Agencies apply for funding through a biannual solicitation in
which all proposed projects are evaluated.

e Operating Expenses - 50% Federal / 50% match

o Net costs directly related to system operations such as fuel, oil, driver, dispatcher salaries,
and fringe benefits.

¢ Project Administration — 80% Federal / 20% match

o Costs related to project administrative expenses such as general administrative expenses,
marketing, insurance premiums, office supplies, facilities and equipment rentals, standard
overhead rates, drug, and alcohol testing.

¢ Capital Preventive Maintenance (PM) - 80% Federal / 20% match.

o Costs related to all maintenance related to vehicles and non-vehicles including supplies,
materials, labor, services, and associated costs to preserve/extend assets.

e Capital Americans with Disabilities Act (ADA) Expenses - 80% Federal / 20% match.

o Costs related to complementary paratransit services to individuals with disabilities who
cannot use the fixed-route services; a minimum of % of a mile on either side of the fixed
route.

The Department released a public notice on February 03, 2025, announcing the availability of §5311
funds. Applications for requested funding were due on March 13, 2025. The Department received
applications from six (6) rural public transit agencies. (see table below)

An evaluation committee that consisted of the Public Transportation Administrator, Transit Grants
Coordinator, and the Transportation Project Specialist, reviewed, evaluated, and scored §5311
applications by consensus based on the below criteria.

Note: Every application met the Department’s criteria for inclusion in its SFY 2026 - 2027 public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
Evaluation criteria, scores, transit systems and respective awards are detailed in the tables below.



Evaluation Criteria Weight

Confirmed that proposed service/projects is eligible for 5311 funding - cite Circular C Y/N
9040.1H reference if new project.

Seniors and persons with disabilities have full access to the applicant's services. YN

The proposed service is a continuation of existing services. (40% will be granted)

OR

New/Expanded projects only: The application details how the proposed service enhances
an existing service or addresses an NHDOT policy goal (per Statewide Strategic Transit
Assessment (SSTA).

40%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services. This
includes the applicant’s compliance with relevant Federal and state regulations and
having a history of compliance with regulations and reporting requirements. New
applicants will need to demonstrate ability to comply with FTA requirements.

30%

The application demonstrates an effort to involve the private sector in the delivery of
transportation services as well as involvement in and support for the project, financial
and otherwise, on the part of citizens and local government. (Note: This includes 20%
providing evidence of public support for the project from municipal, regional,
institutional and/or private sector partners and describing your efforts to leverage funds
from these partners or other sources to support this project.)

The application shows coordination with other transportation providers in the service 18%
area; public, nonprofit, and for-profit

100%
5311 Applicant Transit Consensus FY 2026 FY 2027 Two-Year 5311
System Score 5311 Funds 5311 Funds Totals
Advance Transit [Upper Connecticut 98% $£3,670,000 $3,670,000 $7,340,000
(AT), Wilder, VT River Valley &
Grafton County,
including Hanover
& Lebanon
Community Action Concord Area 98% $980,000 $980,000 $1,960,000
Program Belknap- Transit
Merrimack County,
Inc. (CAPBMCI),
Concord, NH
Community Alliance  |[COAST segments 96% $90,000 $90,000 $180,000
for Seacoast of Route 7 between
Transportation Exeter & Stratham
(COAST) (rural as of 2020
Census)
Southwestern Sullivan County 93% $485,000 $485,000 $970,000
Community Services Transportation
(SCS)
Tri-County Carroll County 91% $451,000 $451,000 $902,000
Community Action Transit & North
Program, Inc. Country Transit
(TCCAP), Berlin, NH
VNA@HCS, Keene, (Keene} City 91% $277,000 $277,000 $554,000
NH Express
Totals $5,953,000 $5,953,000 $11,906,000




FORM NUMBER G-1 (version 11/2021)
Subject: SFY 2026 - 2027 FTA Section 5311; SFY 2026 - 2027 FTA Section 5310 RCC Reglon 4

GRANT AGREEMENT

The State of New 'Hamp'shire and the Grantée hereby
Mutually agree as follows:

o GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2, State Agency Address
NH Department of Transportation PO Box 483 & Hazen Dr. Concord, NH
03302-0483
1.3. Grantee Name 1.4. Grantee Address
Southwestern Community Services, Inc. 6 Kinney Place, Claremont, NH.03743-3748;
1.5 Grantee Phone # i.6. Account Number 1.7. Completion Date 1.8 Grani Limitation
603-542-8609 04-96:96-964010-2916-0 .3,
72_500575 June 30,.2027 $1 ,386_!.800
1.9. Grant Officer for State Ag"eﬁcy 1.10. Stdte Agency Telephone Number-
Frederick Butler, Public. Transportation’ Administrator, 603:271-2565
Bureau of Rall & Transit o

I

If Grasitee is & municipality or v:llagc district: "By snguing this forii we: certify that we have complied with
_any pubhc mecting_requ:rement for acceptance of tlns grant, mcludmg if apphcablc RSA 31:95-b."

L 11, Ci_rantce Sighatire §. . '1.12. Nairie & Title of Grantee, Signor'1
Bt Qanide_ Beth Dantels,L&0

Gianice Signatire2 ‘Nittie & Title of Graiitée Signor 2

N/A, N/A
Graniée Signature 3 Nabi¢ & Title of Grantee Sigrior 3

N/A. N/A

1:13 State Agency Sigriatire(s) 1.14, Naré & Title of State Ageney Signor(s)

/é ety u\o/ Michellé: Wiriters, Diréctor of- Aeronautics, Rail & Transit

115 Approvil by Attornéy Gengral (Form, Substancé and Execution) (if G & C-approval féquired)

By: /Z/Arssmﬂﬁﬁomwwo“ Wﬂ‘j 19, Zo25~

1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshlrc acting

through the Agency identified in block . l (hcrcmaﬁcr referred to as “the State”); the Grantee identified.in

block 1.3 (hereinafter referred to as “ikie. Grantce”), shall perform that work 1dcnt1f’ ed and more parttcularly

desciibed in the scope of work attached herets as EXHIBIT B (the scope of work being hereiniafte referred to
as “the Projéct™).

Page | of 3
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3

4.2,

5.1.
52

5.3.

54,

53

7.1

71.2.

81

8.2

3.3,

9.1.

REA V. D, Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with réspect to, the State of New
Hampshire.

[ ; COM ONO
“This Agmcmml and afl obligations of the partics hm:um.!cr shall become
effective on the date on the date of approval of this Agreement by ihe Governor
and Council of the Siate of New Hampshire if required (block 1.16}, or upon
signature by the State Agency as shéwn in block 1.14 (“the Effective Date™).
Except as otherwise specifically provided § hercin, the Project, inchiding all écports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafier referred 10 as “the Completion Date™),

CGRANT _AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT, ,

The Girant Amount is identifiéd and more particutarly described in EXHIBIT C;

attached hereto,

The manner of, and schedule of payment shall be a3 set forth in EXHIBIT C.

In accordance with the provisiods set forth in EXHIBIT C, and in condldefation

of the satisfactory pcrf'ormancc of the Project, a8 determined by tha State, end as

limited by subparagraph 5.5 of these general provisions, the State shall pay-the

Grantes the Grant Amount.. The State shell ivithhold rom’ he; ‘ampuni othérwise
paysble to the Granies uider this subparagnpb 5.3 those sums réquired, of

permitted, to be witiheld: pursuan to N,H. RSA 80:7 throigh 7.

The paymsnt by the State of the Grant amount shall be tie only; and the complete

payment to the Grantee for ull expetises, of Whatever nature, incurred by the

Grantee in the peffonuance hereof, and shall be the only, and lhc completc

compensation to the Grantee for the Projecl. The State shall have no liabilitics 1o

the Graniee other than the Grant Amounl

Nulwulwlandmg anylhmg in this: Agreemem 16 the-ednitriry, and notwithistinding

unexpected circumstances, in no eveiit shall thi total of 8l paymmu authorized,

or actually riade, hereunder execed the Grant limitation sctiforth in block 1.8 of

lhr:.c gcnen.l pmwstm

szamtcs. laws n:g'ulmons, and ordm ol‘ I'edml sta!.e. coumy. or mun:ctpnl'

authorities which shall i impose myobllgzncms or duty upon the Grantee, lnl:!udmg
the a.nquiiiti&n ofany 2rid alk necessary permnils and RSA 31-95:6,

4]
Between the Effective Date, and the, date scven (7) years afier the Completion
Date, unless otherwise rcqmrcd by thc prant, terms of the Agmcy, the Grantee
ghall Ketp detailed dccounts ‘of ill expcusa mcum:d in connecuun w:sh the.
iject including, but pot hmm:d b, costi of adrmmstrauon. lrunsponauon
insurence, tclephone calls, and clerical materials and services. Such accounis
shall be supported by receipts, invoices, bills and other simitar documents.
Betwicen the Effective Date and the date sevent (7)-years afiér the’ Completion
Date, unléss otherwise rcquu'od by the | grait terms or the. Ageicy pursuani to
subparagraph 7.1, at any time during the Grantec's normal business hours; and as
ofico as the State shall demand, the Grantee shall make available 1o the Statc all
records pertaining to maticrs coveréd “by. this Agrccment The Gnnr.ee sball
permit the Staté 1o audxl. ExXAming,. and rcpmduoc sunh twords and ib'make nudlts
of §ll contracts, iAvoices; maierials, payrolts; records of personnel, data (as that
e is hcr:maﬂcr defi ned) and other mformaucm relating 1o 2ll matiers covered
by this Agraanml As used in iiis paragraph, ‘Gmntee" includu all persons,
noturel o ficiional; affiliated with; controlled by, or under commion’ ‘ownership
with, the cnury identificd as the Grantee in block §:3 of these provisions

Thc Grantce shiall, st its own expenss, provide all persannel necedsary to perform

the Project, The Graniee warraiis that’ ali personnel cngaged in.the’ Project shall:

be qualified to perform such Project, and shall be properly licensed and autharized
to perform such Project under all applicable laws.

The Grantee shall pot hire, asd it shall not:permit any subcontractor, subgrantce,
ot other person, firm or corporation with whom it is cogaged in a combined ¢ffort
o perfonn the ProJcct, to hire any person who has a contractual relationship with
the State, or who is'a State officer.or employee; elected or appointed.

The Grant Officer shall be the r:pmenmhw of the Sme hereusder, In the evens
of any dlspme hcrwndcr the’ mta'prcuhon of lhi.s Agrcemem by the _Grant
Officer, and Kis/her decision on aily dispute; shall be final.

DAIA.BW

As used in this Agreemént, the word “data” shafl meah all information and things
dcveloped or ohiained duririg the pcrfonmnce ‘of, or sequired or developed by
reason of, thiz Agrecrient, incliding, but not Limited to, all stidies, reports, files,
formulae, surveys, maps, chars, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

Page 2 of 3

9.2.

9.3.

9.4.

9.5,

10.

it
1.t

.48
(.12
.13
11.1.4
1.2

L2

11.22

11.2.3
11.24

12
12.1.

12.2.

12.3.

12.4.

13.

compuler programs, computer printouts, notes, letters, memoranda, paper, and

documents, all whether finished or unifinished.

Between the Effective Date and the Completion Date the Grantee shall gront o

the State, or any person designated by it, unrestricted access lo all do )

examination, duplication, publication, translatien, sale. disposal, or for any

purposc whaisocver,

No data shall be subjeci to copynght in the United States or any other country by

anyone other than the Siate,

On and afier the Effective Datc 4ll data, and any property which has been received

from the Statc or purchased with funds provided for that purposc under this

Agreement, shall be the: property of the State, and shail be retumned 1o the State

upon demand of upen termination oI‘ this Agreement | l'or any’ rcason, whichever
shall Frst oceur:

The Siate, and snyone It shall designite, shall have unrestricted authority to

publ:sh disclose, distribute and otherwise use, in wbol: or in part, alf data.

N g EEME Nonmhstandmg anything ih
this Agreement to the contrary all obligations of it State hereundér, including,
without limitation, the continuance of paymmts hereundcr, gre contingent upon
the availability or continued nppmpnmmn of funds, and in nto event shall the State
be ligble for 2any psyments hereunder in'cxcess of such available or approprinted
t‘unds In lhc evcnt of s redm:uon ortumm:um of thase mnds, the State shall
have the Fight to withhold paymenl until such funds becoms available, if ever, and
shall have 'the right 1o terminate this Agreement immediatety upon giving the
Gramee potice of; such lcnnmnon.

EVENT OF DEFAU MEDIES,

Any one or.more of the’ ('ollowmg acisor omissions of thé Graee shall constitte
an-event of.defaull hereunder (hcrt:naﬁcr referred (o as “Evenis.of Default™):
Failurs 1o pcrfom‘l tha ijccl sansf‘n'.:lonly or.on schcdulc or’

Failure to submit any rcpon rcql.umd hcrwndcr or

Failure t5 ritgintais; of permiit access. t; the rr:cords fequired hereunder; or
Failure to p:rform any of the other covenants and conditigns of this Agreement.
Upon the occurrence of any Evcnt of Dclhuh lhc ‘Staié msy t2ke any one, or morc,
orall, of the, fo]lowmg nctlons

Gne the Grantec a- wnncn nonce spcc:fymg the Event of Default and mqumng it
10 be remedied: wuhm. in the gbserice ofa greater.or ] Jesser.specification of time,
thinty (30) days ffom thé date-of r.he n:moc; and i the Evem of Default is not
timely remedled, tgrminate this Agreemment, efféctive'two (2) days after giving the
Graniee notice of termindtion; and

Give the Grantec 2 written notice speclfymg the Event of Defauliand susper -
all paymerits to bemiade um!cf this Agmcmcm and ordcrmg that the portion }
Grant Améunt wh:ch would ‘otherwise ¢crue th the. Gmntcc durmg the penod
from the date of such notice untit such time es the Siaie.deicrmiines that the
Grantee has cured the Event of Default shall never be paid to the Grantes; and
Setoff against any other obhgatlon the State may, owe to,the Grantes any damages
the State sufférs-by reason of any Event of Dcfault' and’

Treat the agrecment as brezched and pursue any ; 6f its remedies at law or in equity,
or both.

In lhe event of any earIy iermination of this Agréemicnt for ghy reason other than
the completion-of the Pro;ect. the Grantée shall defiver-to the Grant Oﬂ'iocr, nol
later than fifteen (IS) days after the date of termination, & report (hereinafer
reférred to a$ the “Teérmination Report™ describing in detail all Project Work
performed, and the Grant Amount carned. 10 and mcludmg thé date of lermination,
o the event of Termination. under pmgraphs 10 6r i2.4 of ‘these penéral
provisions, the approval of such a Tcrminalion Report by the State shall entitle
the Grentee 19 feceive that portion of thé Gram amount earmed 1o and including
thie date of | wrmmanon

In the event of Termination under paragraphs 10 or 124 of these gcﬂcml
provisions, the approval of such a Termination Report by the State shall in no
cvent rchcvc ‘the Qratitee from “dity and all liability for ‘daniages sustained or
iiscurfed by the Siaté 2s a rcsuli of the Grantce's breach of its obligations
hereunder.

Notwithstanding anything in his Agreement to the commry cither the Suate or,
except where notice défult hias been given to the Grantee hereunder, the Granlee,
may (ermuipale this Agrecmient wll.hom caust upon thirty (30). days wiitlen notice.
W No olficer, member of eniployce of dis Grantes,
and no rcpmemaaw: officer or employee of the State of New Hnmpshu-c or of
the governing body of the locality or Iocahuw in which the Project is to be
performed, wha exerdises gny fiinctions or résponsibilities in the review or

D

Contractor Intials
Date

25



16,

1
i7.1

17.1.1

17.1.2

approval of the undertaking or camrying ou of such Project, shali panticipate in
any decision relating to this Agrecment’ which affécts his or her personal interest
6 the interest of any corporation, partn:rsh:p ar assuciation in, whlch he or :hu.
is dlr\'.'\:l]y or indirectly |nlm:sied, nar shall he or shr. have any pcrsunal or
pecuniary interest, direct or indirecy, in th:s Agreement or the proceeds thercof.
'8 N  In the performance of this
Agreement the Grmlcc. is employct: aid &ny subcontracior or ‘subgrantec of
the Grantee are in all rcspccls indcpendent comm(ors and arc nejthier agents
nor cmployces of the State, Neither the Grantee nor ‘soy of its offtcers,
emplayecs, agents; members, subcontractors or subgrantees, shall have aulhomy
to bind the State nor ar: they cnlitled 1o any of the benéfits, workmen's
compcnsalmn or cmolumems s provided by the State (o its cmployccs
mwumm. The Grantée shall not assign, or
otherwise ‘transfer any 'Interest in this Agreement without the prior writien
consent of the Siate. " None of the Project Work shall be subcontracted or
subgrnnlcd by the Grantee other than a5 set_forth in Exhibii B without the prior
writien consent of the State.
IND E.,VINE!CAIIOH The Grantee shail defend, indemnify and hold
hamiless the Suate, its officers and r.mployccs from and ngamsl any and all
losses sulferéd by thé State, its officérs and employees, and any and all clmms.
liabilitics or penaltics asseried agdinsy the ‘Suate, its officérs and cmployccs by
or on behalf of any person, on accoun of, based oy, muhmg from, arising out
of {or wlnch may be claimed to Brige out of). lhc acts or omissions ct'lhc Gnnlcc
or subconmctor or subgmmcc or othcr ageal ‘of this Gmnlec Notwuhsta.ndmg
the forcgcmg. nnlhmg herein cm-muncd $hall be decmcd 1o constilute'a waives
of the sov ercign immunily of the Slntc which immunity is hereby reserved lo
the Stntc This covenant, shal[ survive the termination of thig agreement.
The Grantee shull at ils owh expense, obtain and mainidin in force, or shall
roquire any subcommctor, subgrantee or asgignee pcrformmg Project work 10
ebtain and ntaintain in force, both for lhe benef’ t of the Siate, the rollowmg
insuratice:
Stattory workers' comipensation aid employees liability insurance for ail
employees engaged in the pcrf'onmnce of the Projecy, and.-
Generdl hah:lny insurance againstall claims of, bodlly ifijuiries, denth or property
dimage, ‘in amounis not less than'$1,000,000 per’ occuncnée aind 82, 060 060
aggregate for bodily i injury or dcu.lh any dn¢ éncident, and §500,000 for propcny
damage in any onc incident; and
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The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of Néw Hampshire, issued by underwtiters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnisk to the S!ale ccruﬁcmcs of i insurahce for’ ull rr:n:wnl{s) of insurance
reguired under this Agreement no later than ten (10) days prior to the expiration
date ol'uch insurance poucy

W, . No failure by the State to enforce any pronswns
hcrccl'nhcr any F Evienit' of Default shall be deemed'a waiver of its rights with regard
to thst Event, or any subscqucnl Event. N6 ekpress wmvcrot' any Event of Dcfnull
shall be deemed 2 waiver. of any provisions hereof. Mo such failure of waiver
shall be deemed a waiver of the right of the State 1o enforce each and all of the
provisions hereol‘ upon any Rurthéf or other dcfau!l on Lhe part ¢ of the Grantes.
NOTICE. Anyndticebya party hcrcto 19 the othcr party shall be deemed 10 have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United Statcs Post Office addressed to the parties at the addresses
first above given.

Mﬁﬁmﬂt&[ This Agreemcnl may be amended, waived or discharged only
by an instrument in wmm,g signed by the panties hereto and only afer spproval of
such amendment, wmv__ T dlschargc by lhc Govemor and Council of the State
of Ncw Haipshire, | |frcq ired of by the signing State Afency.

EE D TERMS. This Agreemcnt shall
be construed in accordancc with the law of the Sute of New Hampshlrc. and is
bmdmg upon, andi inures 1o thie benefit of the parm:s and ﬂmr respective successors
and assignees. The cnpuons and contenig of the "subjec: blank arc uscd only as
a matter of con\'cm ce. and are not 10 bc cons:dcfcd apart of this Agreement or
10 be used.in detcrmmmg the intend of the partiés h:rcto
w The pnrucs hercte do'not intend to benefit any. third partics
ind this Agrccmcm shall ot be' consu-ued o conf er nny such benefit.

. This Agrccmcm. ‘whith niay be execuied in a number
of coumcrpans cnch of \xhxch shall-be deemed an. ongmaL canstiiutes the eatire
sgreement and undcrsla.ndmg between the partics; ‘and supersedes ail prior
agroements atid yndumndmgs relating b herctn
w& The sdditional or qu:fymg provisions set forth in
Exhibit A hereto-are incomporated as part of this agreement.

Contractor Intials
Date
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EXHIBITS TO AGREEMENT
EXHIBIT A Special Provisions
EXHIBIT B Scope of Services
EXHIBIT C Budget
EXHIBIT D Vehicle List
Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement

DOL Special Warranty — Unified Protective Arrangement

2 CFR Part 200
FTA Section 5310
FTA Section 5311

Social Service Documents to Include:
501 (c)
Financial Report
Board of Directors
Key Personnel and Salaries
Resumes
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Southwestern Community Services
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Section 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
“Services”) only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

Amend G-1 Section 3. “AREA COVERED?” by adding the following:

Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: YVOUCHERS:
PAYMENT?” by adding the following:

As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative, and capital costs are identified in
Exhibit C. The Grantee shalt provide and document the availability of local funds sufficient to
meet the project cost more than the Grant Price Limitation.

In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the State.

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee’s provision of all reports required under this Agreement is a
condition precedent to final payment.

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:

The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements,

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.
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The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

Amend G-1 Section 12. “TERMINATION?” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subject data first produced in the performance of this
Agreement;

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in

whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public. -

9.6.2 Asauthorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and

irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, subrecipient, or third party contractor
purchases ownership with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make available to any grantee or subgrantee its license in the copyright to the date derived
under this Agreement or a copy of the data first produced under this Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

If the project is not completed for any reason, all data developed under the project shall become
subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA may direct.
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Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits, or approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Section 25:
DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.
SECTION 5310: FTA Enhanced Mobility of Seniors & Individuals with Disabilities program
SECTION 5311: FTA Formula Grants for Rural Areas program

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS?” as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.
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Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds {e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Inmediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated
abbreviations are to be used.

Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information to the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to matters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee" inctudes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
Monies required for payment of the audit shall be set aside in the Grant Budget for that specific
purpose.

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
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Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA’s National Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY?” as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1G and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

All other equipment with a cost more than five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State’s security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, all project equipment and property become the
property of the State, and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1H and the State Management Plan unless written approval is received
from the State.

Amend G-1 by adding “EQUIPMENT CERTIFICATION?” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis.

Amend G-1 by adding “EQUIPMENT MAINTENANCE” as section 29:

EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance
and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer’s preventive maintenance guidelines is followed. Vehicle maintenance plans must

5



A.13.
30.

A.l14,
31.

A.l5.
32,

A.l6.
33.

A.17.

Revised 04/17/2025

be approved by the Grantee’s Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The State, the FTA, and/or their designées shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

Amend G-1 by adding “REPAIR RECORDS AND REPORTS?” as section 30:

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA
upon demand.

Amend G-1 by adding “VEHICLE STORAGE?® as section 31:

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
‘each vehicle to ensure maximum available protection and safety for each vehicle. The Grantee
shall also ensure that each vehicle will be parked or garaged in such a manner that its daily
operations are not impaired or curtailed by conditions of weather or any other circumstances. The
Grantee shall notify the State of the location of the parking or garaging site and any relocation.

Amend G-1 by adding “TRAINING AND DRIVER REVIEW?” as section 32:

TRAINING AND DRIVER REVIEW, The State may require participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUIREMENTS?” as section 33:

SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States

Department of Transportation, and by the New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1. Asapplicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.

33.3. The Grantee shall submit any data/documentation related to FTA’s Transit Asset
“Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes. '

Amend G-1 by adding “SERVICE LIMITATIONS” as section 34:
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SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATIONS?” as section 35:

GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized
to perform such Services under all applicable laws.

Amend G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.

Amend G-1 by adding “PATENT RIGHTS” as section 37:

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice during or under this grant, which invention, improvement or
discovery may be patentable under the laws of the United States or any foreign country, the
Grantee shall immediately notify the State and provide a detailed report. The rights and
responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

Amend G-1 by adding “BROKERAGE REPRESENTATION?” as section 38:

BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT B
SCOPE OF SERVICES

1. The Grantee, Southwestern Community Services, Inc., (hereinafter the “Grantee”) shall
provide the following public transportation services:

a. Fixed route, demand-responsive, and/or route deviation public transit services in
Sullivan County as detailed in the “Project Description™ of the Grantee’s
application to the New Hampshire Department of Transportation, Bureau of Rail
and Transit (hereinafter “the State) for FTA Section 5311 funding. The Grantee’s
application is hereby incorporated by reference and made part of this agreement.

b. Serve as the lead agency for Region 4 Sullivan for FTA Section 5310 RCC funds
to provide accessible transportation services to seniors and individuals with
disabilities in cooperation with the Region 4 Sullivan RCC. The Grantee’s 5310
RCC grant application is hereby ificorporated by reference and made part of this
agreement. The Grantee agrees to provide all services indicated in the grant
application unless modified per this Grant.

2. The following terms and conditions apply to all of the FTA Section 5311-funded public
transit services provided by Grantee pursuant to this agreement:

a. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this Grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee’s grant application to the State, to add, reduce, or adjust transportation
services provided under this Grant. Any alterations to such transportation
services, including alterations for the provision of service to special events, shall
be requested in writing by the Grantee to the State for approval at least 30 days in
advance. Revisions subject to a public comment period shall be requested at least
60 days in advance. Upon approval of the State, the Grantee shall implement any
alterations within thirty (30) days unless a different timeframe is agreed to by the
State and the Grantee.

¢. The Grantee shall not change, add, or delete any route or make any fare, service,
or operating schedule adjustments without the prior written agreement of the
State, except in an emergency situation. In such an emergency, the Grantee shall
notify the State no later than the next working day following the day of such
changes. Such emergency changes will be valid for a maximum of five days;
thereafter, the written approval of the State shall be required to continue such
emergency changes.

d. All project vehicles, including those Federally funded vehicles outlined in Exhibit
D, Project Equipment, as identified by their Vehicle Identification Numbers, as



well as any additional vehicles utilized for the project, shall be used in accordance
with all applicable Federal and State laws as well as State requirements.

3. The following terms and conditions apply to all the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement:

a.

The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted
in the Grantee’s 5310 Regional Coordinating Council {(RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position’s role as described within the 2016 “New Hampshire
Statewide Coordination of Community Transportation Services Plan” and/or
within the most recent “New Hampshire Statewide Mobility Manager Network: A
Blueprint for Implementation”, both hereby incorporated by reference. Roles may
be further modified based on those recommended by the Statewide Coordinating
Council (SCC) and approved in writing by the State.

All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors relative to FTA requirements.

The Grantee shall ensure the provision of ADA-accessible services within the
RCC region. Any marketing materials, brochures, and other service information
shall describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier
subrecipient that does not utilize accessible vehicles to contract with an accessible
provider in order to meet this requirement.

The Grantee must fulfill its contractual obligations and provide its scope of
services throughout the Grant period regardless of expenses exceeding the
maximum allowed to be reimbursed. As necessary, the Grantee shall establish trip
priorities to ensure funds are not expended prematurely.

The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this Grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless another imeframe is agreed to by the State and the Grantee.



SOUTHWESTERN COMMUNITY SERVICES
EXHIBIT B
BUDGET

I.  The Grant price, as defined in Section 1.8 of the General Provisions, are the respective
FTA Section 5311 and Section 5310 RCC portions of the eligible project costs. Federal

funds are granted as follows:
REGION 4 SCS

- FTA Section 53115 Prolect 68033D% - TEE N ] - SEY:2026, | <2 T SEY. 2027
Administration $193.000 $193,000
Capital Preventive Maintenance $46,000 $£46,000
Capital ADA $0 $0
Operating $246,000 $246,000

sFTA 53115Totils Per: Yearsaii s5E i o i [0, $485,000,:4 1 53 $485,000.

{f‘“ g $970 000\,5459;

;Total:Two-Year: 5311~1Fundsum§=w:z.-.:, | Frads

FTA Section 5310 RCE & 68034D. i a1 oS EY: 2026 Wl [ i1 SR 2027 .

Contracted Services $50,060 $50,060
Mobility Management Activities $65,798 ~ $65,798
Regional Mobility Management $92,543 $92,543

. FTA'5310. RECFunding PeraYear i siia et il 75 5 $208,4005 32, *.—wszos 400 =
.Total Twotyear FTAT5310REGFUNAS 2075 5 1 £ e, xonniiieiar 3416,8000 5505 -.'"'- :

. Total Eéderal (ETA),Funds;Per-\Years & sir g 18693:4007 [ 2578693,400 2

‘Total Two=Year Grant Kunds: s k] e | 91,386,800 5L
a. Funds are contingent upon Federal appropriations.

II.  Not less than fourteen days prior to the submission of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant.

a. Budget revisions may be made with written approval of the State. Also, approval
by the appropriate Regional Coordination Council (RCC) is required for 5310
RCC budget revisions.

b. At the sole discretion of the State, the Grantee may carry forward any
unexpended portion of the federal funds included in the Grant Price to a
subsequent Grant, if any, between the State and the Grantee.

III.  The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable, to the State.

a. The invoice must include verification of source(s) of matching funds and
statements from service providers, as applicable, to support the request for
matching funds.

IV.  Mobility management costs shall be itemized and include such information as required to



support the request.

a. The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips
only.

For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and detail-of-cost form provided by the State, except
for funds specifically reserved, if any, and identified in "Specifically Programmed Funds,"
at the end of this Exhibit.



SOUTHWESTERN COMMUNITY SERVICES, INC.

EXHIBIT D

VEHICLE LIST

Transi_t Vehicles: 7

2016 (Model Yr. 2017) Ford E450 10&2 Passenger Bus | IFDEE3FS2HDCO01149
2016 Ford E350 8 & 2 Passenger Bus #1723 1FDEE3FSXGDC57859
2017 #450 Ford 12 & 2 Passenger 1FDFE4FS4HDC49297
2018 Ford E-450 1FDFE4FS9KDC07327
2019 Ford E450SD 12&2 1FDFE4AFS2KDC71435
2021 Ford E450 14&2 1FDFE4FNOMDC14275

2021 Ford E-450 14&2

1FDFE4FNOMDC18373




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY
SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19, 1965.
| further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing

as far as this office is concemed.

Business ID: 65514
Certificate Number: 0007142018

N TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2025.

David M. Scanlan
Secretary of State




CERTIFICATE -OF AUTHORITY

L ___Keviii Wattérson _.___, hereby certify that:
(Name of the elected Officer of the Corparation/LLC; canfiot be contract sngnatory)

1. ;4 4 dilly, 6lected CleriuSecretary/Officer of ____Southwesterh.Commurity. Seivices, Iric
(CorporatiohVLLC Narhie)

y The t’ollowmg is:a true copy ¢ of. a; vote taken at a meetmg of the Board.of Diréctors/sharéndlders, duly called and
held on ___June 14 20! 34.  at which a quorum of the Dlrectorslsharehotders were présent and-voting.
(Date)

VOTED:That __Beth:Daniels ____ (may-list more than. one person)

“(Name and Title-of Contract: Stgnatory) ' '
is duly authonzed on behalf-of: Southwestern.Communify:
the*State,

-Senvices, liic, to entér. into CONITACSs Or-agre8ments with

(Name of Corporation’ LLC)

of. New Hampshlre and. any: of its agencres or departments -and: further i§ authorized to/exécute; ,any. and:il, documents
ar _eements, ang qt_her metruments and any amendments rewsrons or modlficatlons theretd, which-may in hisfher

it pmg

_' ,ma is; i, full force and et’fectlas of the:
Ii

=H

18:x ,..e ‘ Jen
”"po llOﬂ(S) rndlcated and that they have tull authonty 1o
's‘t d |'ri?1 I'~t blnd the' corporatron m contracts wtth the

Dated:. -4/2312025...

é\?’i'r'i»wané’r‘s:‘ah
Title:.:(;, aifperson

Rev. 03/24/20

e

be tmma A HEA



ACORD' i
CERTIFICATE OF LIABILITY INSURANCE S

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

JORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
“ SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cartain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s).

PRODUCER COUTAET Ana O'Donnel, CPIW, CIC
The Hilb Group New England, LLC PHO.NE . [;:,xclm
PO Box 606 AbpRess: aodonnell@hiibgroup.com
INSURER(S) AFFORDING COVERAGE NAKC §
Keaene NH 03431 msuRer A: Philadelphla Indemnity Insurance Ca 18058
INSURED NSURER §: Granite State Healthcare & Human Services Trust
Southwastam Community Services, Inc. INSURER C :
PO Box 603 INSURER D :
INSURER E :
Keene NH 034310603 | nsunrere:
COVERAGES CERTIFICATE NUMBER: 25726 B REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ey TYPE OF INSURANCE NsD | wyp POLICY NUMBER {MMDDIYYYY) (uwp“ n! ME!! umITs
D¢} COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1.000,000
[TSAMAGE T0 RENTED
] cuamsaunce [2] occur PREMISES (Ea goourrence) | $_100:000
| MED EXP (Any ona parson) $ 5,000
A ] PHPK2636316 010172025 | 010112026 | personaL s aov iRy | s 1/000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,000,000
poucy || 2% Loc PRODLCTS - compiopAge | 3 2.000,000
. PROFESSIONALLIAB | TM/2M
— COMBINED GINGLE LIMIT
ﬂrouomua UABILITY (Ea socident} s 1,000,000
| any auTO BODILY INJURY (Per parson | §
A e Slomy ROHCDULED PHPK2636315 01/0112025 | 01/01/2026 | BODILY INJURY (Per sccident) | $
[~ | HIRED NON-OWNED PROPERTY DAMAGE s
|| avtos onuy AUTOS ONLY | (Per socident)
s
| K] umsrELLALAB | O] occur | EACH OCCURRENGE s 2,000,000
A EXCESS LIAB — PHUB993672 0110172025 | 010112026 [ xoareaare s 2.000,000
pep | K] revenmion s 10.000 - 3
WORKERS COMPENSATION R o
AND EMPLOYERS' LIABILITY TR X | & T
Bl [ e - E NIA HCHS20232000036 01/01/2025 | 01/01/2026 |E:b EACHACCIDENT L ik
(Mandstory in WH) E.L DISEASE - EAEMPLOVEE | 3 1,000,000
If yoa, dascriba u 1,000,000
DR SCRIPTION OF OPERATIONS below EL DiseAse -poucvumr | s 1000,
DESCRIPTION OF OPERATIONS / LOGATIONS / VEHICLES (ACORD 101, Additiona! Remarks Schedule, may be sttached if more space ia required)

3a state: NH. All officers included. This certificats is Issued as a matter of information only and confers no rights upon the certificate holder. This certificate
does not amend, exiend or alter the coverage afforded by the policies referenced herein.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Department of Transportation Bureau of Rail & Tr ACCORDANCE WITH THE POLICY PROVISIONS.

)} PO Box 483
AUTHORIZED REPRESENTATIVE

Concord NH 03302 %.ml € wWaellaa —
\

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {(2016/03) The ACORD name and logo are registered marks of ACORD




Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA g ’W
ASSISTANCE PROGRAMS

(Signature pages altemnate to providing Certifications and Assurances in TrAMS.)

Name of Applicant: 5 o8tes | ! (C ’n

The Applicant certifies to the applicable provisions of all categories: (check here) x 2
Or,

The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification

01 Certifications and Assurances Required of Every Applicant

02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

el
sy

04  Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10  Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs




Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15  Alcohol and Controtled Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Trbal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Name of the Applicant:

BY SIGNING BELOW, on behalf of the Applicant, [ declare that it has duly authorized me to make these
Cenrtifications and Assurances and bind its compliance, Thus, it agrees to comply with ali federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.8.C. § 3801 et seq., and implementing U.5. DOT regulations,
“Program Fraud Civil Remedics,” 43 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transpartation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

In signing this document, t declare under penalties of perjury that the foregoing Certifications and Assurances, and
any other statements made by me on behalf of the Applicant are true and accurate.

sigmm_‘ﬁm&ﬂw Date: _0_3[0_,[9_5 Y

L]
Name 61p fh D an { EI S i C EO Authorized Representative of Applicant




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master.
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with

NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Sﬂ_u_fhmmc:nmmﬂﬂ&\hms,lnc_ DGf10/34
Name of Agency Date
Beth Daniels !CEO et Bonisla .
Name of Authorized Official Signature
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FTA and 2 CFR 200 Agreement Revised 4/8/2025

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Tratisit Adinistration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient Agency: Southwestern Community Services

Southwésterr Coniminity Services, shall comply with all applicable federal laws, regulations,
and requirements as outlined.in the most recent Federal Transit Administration (FTA) Master
Agreement and Federal Certifications and Assufances: This award includes. information required
by 2 CER: Part: 200 as follows: '

FTA award project deScription: (As required to be responsive to theé Federal Funding Accountability und
Transparéncy Act (FFATA)

Amount: $416,800

Assistance Listing Number (ALN) (fk/a CFDA4): 20.513

FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Idéntification Number (FAIN): NH-2023-012-01

Federal Award Date: 8/16/24

Contact information for sub-awarding.official:

Name: Fredérick J. Butlef Title: Public Transportation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT’s cost fate for the federal award: N/A

Subrecipient Inforniation:

Suibrecipient Name: Southwesfern Community Services
Subrecipient SAM.GOV Unique Entity ID (UEI): HMUUXK8MBJIC3

Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient official: CEO

Federal Clauses: N/A

Master AgrecmendCertiﬁcation_s and Assurances: Yes

Subrecipient Federal indirect cost rate: 12% _

{(An approved federally recognized indirect cost rate negoliated befween the subrecipient and the Federal
Governmen or, if no such.rate exisis, either a rate nega_:iqted_benvgen'!he pass-through eniity and the subrecipien!
(in comipliance with this part), or a De Minimis indirect cost rate as defined in 2. CFR 200.332(b)(4)(i)(A)(B) and
(ii). hitps:tivww.eclr gav/crirrent/tivle-2/subiitle-A/chaptey-1l/pari-200




——

FTA and 2 CFR 200 Agreement S o Revised 4/8/2025

Subaward Period of performance:
Start Date: 7/1/25  End Date: 6/30/27

Total amount of FTA sub-award obligated by this action (agreement/amendment):.
For FFY: 2025 Section: 5310 RCC Aniount: $416,800

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments):
For FFY:2025 Section: 5310 RCC Amourit: $416,800

Pass-through reduireméits:

THe Subrecipient, Sodthivestern Cormunity Services agreés.to meet all requirement imposed by
the pass-through entity (NHDOT) on the subrecipient so that the Federal award is used in
accordance with Federal statues, regulations and. the terms and conditions-of the Federal award.

The Subrecipient, Southwestern Community Services agrees to any additional requirements that
the pass-through éntity (NHDOT) iniposés on the subrecipient in order for the pass:through
entity.(NHDOT) in order for the pass-through entity: (NHDOT) to meet its own responsibility to
the Federal awarding agency, (E TA) including identification of any required finanicial and
performanceé reports. ' '

The Subiecipient, Soutfiwestern Comiiiiity Sérvices agreés to permit the pass-through entity
(NHDOTY) aid auditors to have access to ‘the subrecipients records and financial statémients ds
necessary for the pass-through entity to meet the requirements of this part; and appropriate terms
and conditions concerning closeout of the subaward.

Date: _OY t QS[Q 15

Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient official:



.a:a.'l - Tnulp-_m‘dan -
FTA and 2 CFR 200 Agreement Revised 04/8/2025

FTA and 2 CFR 200 Agreement
Name of Awdrding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient Agency: Southwestern Community Services

- Southwestern Community Serwces shall comply with all applicable federal laws; regulations,
and requirerients as outlined in the most recent Federal Transit Administration (FTA) Master
Agreement and Federal Certifications.and Assurances. This award includes information required
by 2 CFR Part 200-as follows:

FT_A award project déscription: {As required o be responsive to the Federal Funding Accountability and
Tmnspdrénf.iv At (FFATA)

Amount: $970,000

Assistance Listing Number (ALN) (#k/a CFDA):20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Numbeér (FAIN): NH-2024-007

Federal Award Date:-7/22/2024

Contact information for sub-awarding official:

Namé: Fred Butler Title: Public Transpbi‘tatldn'Admmlst'rator Bureau of Rail and Transit
Email: Frederick.J. Buiter@dot.nh.gov Phone: §03-271-2565

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipient Information:

Subrecipient Name: Southwestern Conuminity Services

Subrecipient SAM.GOV Unique Entity ID (UEI): HMUUXKSMBJC3
Nameé 6f authdrizing subrecipient official: Beth Daniéls

Title of authorizing subrecipient official: CEO

Federal Clauses: N/A

Master Agreement/Certifications-and Assurances: Yes

Subrecipient Federal lndlrect cost rate: 12%

{An approved federally ;ecogmzed indirect cost rafe negotiated benween the subrecipient and the Federal

Government or, if no such rate exists, euher a rate negotiated between the pass- through entity and the subreéipient

(m camphance wn‘h this part), or a De Mmrmis ma’n e¢! cosl rafe as def ined in 2 CFR 200.332(b)(4)(i)(A)(B) and
il i




IFpartmcas of Tramspastallon

FTA and 2 CFR 200-Agreement Revised 04/8/2025

Subaward Period of performance:
Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated by this action (agreement/umendment):
For FFY: 2025 Section: 5311 Amount: $970, 000

Total amount of FTA sub-award committed to the subrecipient (originat agreement:& amendments):
For FFY: 2025 Section: 5311 Amount: $970,000

Pass-through requirements:

The Subrecipient, Southwestern Community Services agrees to meet al! requlrcmcnt imposed by
the pass-through eiitity (NHDOT) on the subrecipient so that the Federal award is used in
accordance with Federal statues; cegrilations and the térms and conditions of the Federal award.

The Subrecipient, Southwestern Community Services agrees to any additional- requiremerits that
the pass-through entity’ (NHDOT) impgses on the subrecipient in order fot'the pass-through
entity (N HDOT) in order for the pass-through entity (NHDOT) to meet its own responsnblllty to
the Federal awarding agency (FTA) including identification of any required fi financial and
performance.reports:

The Subrecipient, Southwestern. Conirnunity Sérvices agrees to permit the pass-through entity
(NHDOT) and auditors to'have access to the subrecnplents records and financial statements;as
nécessary for the pass-through enmy to meet the requirernents of this part; and-appropriate terms
and conditions concerning closeout 6f the subaward.

Date: ﬁ_#aB/QS
Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient official: M




internal Hevenue Service

ier : .0, BOY opmd
irector . S - p
District D Sy I T KENNEDY POSYT OFRICE

‘ BOSTON, MA. 02203

Persaon to Contact:
Marilyn Hamilton
Contact Telephone Number:

(617) 223-2498

Dete: JAN 05 139/9

Southwestern Community Services, -Inc,
40 Mechanic Street
Keene, New Hampshire 03431

™

Date of Exemption: March y 1966
Internaf Revenue Code Saction: 501(c)(?

Gentlemen:

Thank you for submitting the information shown below. We have made
it a part of your file.

The changes indiocated do not adversely affect your exempt status
and the exemption lettsr issued to you continues in effeoct.

Please let us know about any future change in the character,
purpose, method of operation, name or address of your organization.
This is a requirement for retaining your exempt status.

Thank you for your cooperation,

Sini? ely yours,
-

Ir
...,.4!-«-:5’
b
T
3 __.;w‘ !“.\.“-‘f"‘eyf_,:‘v’f-'f=/,(‘7

H.B™iSshar =
District Director

‘Department of the Treasury

Item Changed From To

Name . Sulliven and Cheshire ° Southwestern
County Community Action Community Services,
Associates Ine,

JFK Federal Bldg., Boston, Mass. 02203

Letter 976 (DO) {7-77)

R
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FIVRESSIONAL ASnottion:

CERTIFIED PrRLIC ACCOMNTANTS

. o WOLFEBORO « NORTI CONWAY
INDEPENDENT AUDITORS' REPORT IOVER . CONCOR

To the'Board of Directors.of

Southwestern. Community Services; Inc.

Report on the Audif of the Finaricial Statéments

Opinion

We- have- audited the: accompanymg consolldated' fi nanclal statements of Southwestern

Communlty Serviées, Inc: (a New: Hampshlre nonprofit corporatlon) and. rélated: companies
which corriprise the ¢consolidatéd statements of financial posnlom as of May 31,.2022, and' the

refated consolidated statemenits, of actlwtles functional expenses, and ¢ash flows for.the yéar

then ended and the related notes to the consoltdated ﬁnancial statements

In.our opinion, the consolidated financial statements present fairly, in all material respects, the

financiatpasition; of Solithwesterr Commumty -Serviees, Inc.-and. related compames as of May
31; 2022, and. thé changes in. its het assets. and its cash flows for the year then: ended in
accordance with. accounting’ pnncuples generally accepted in the United States of America

Basis for Opinion

We -conducted .our audit in accordance with audlhng standards generally atcepted in the
United States of America and the standards appllcable to financial audlts contamed in
Goverhment Auditing ‘Standards, |ssued By the: Comptroller General of the, United States Our
responsubllltles under those standards:are further déscribed in the Audltors Respons:bulltles for
the:Audit. of the Financial Statements section of our réport. We are: requ;red to. be. lndependent

of Southwestern Communlty Services, Inc and. felated. companies: and to maet our 6ther

ethtcal responsmllltles m accordance w1th the relevant ethlcal requlrements relatlng to our

......

-prowde a basrs for our audlt oplmons

-Responsrbrlrtres of Management fof the Einaricial Statements

Management is- responsuble for. the preparation .and ‘fair présentation of the consolidated
finahcial-statements in.agcordance with accountlngl principles generally accepted in the United
States of America, . and for the design, lmplementatlon and maintenance of interrial control
relevant to. ‘the preparatlon and fair presentatlon of consolidated financial statements. that are
free from material misstatement, whethier due to-fraud or error,



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregaté, that raise substantial doubt. about
“Southwestern Community Services, Inc. and related companies' ability to continue as a going
concern within one year after the date that the consolidated financial statements are available
to be.issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud .or error, and
to issué an auditors' report that.includés our opinion. Reasonable, agsurance: is'a Righ level of
assurance but is not absoluté assurance and therefore is not a guarantge that an audit
soriducted in-accordance with, generally décépted auditing standards and Governient Auditing
Standards will always detéct a material misstatement when it exists. The fisk/of not gse'tegti'ng:g
matérial riiisstatement resulting from fraud is higher than for one. resulting from erfor; as fraud.
may involVe coliuision, forgery, intentiorial omissions, misrepresentation's, ‘or the: override. of
intermal ‘control. Misstatements aré consideréd material if there is-a substantial fikelihood that,
individually of in the aggregate, they would influenéé the judgmiént made by a:réasonable user
based on the.consolidated financial statements.

In pefforming. an audit n a&cordance with generally accepted: auditing standards and
Government Auditing Standards; wé: ' '

+ Exercise” professional judgment and niaintain professional skepticism- fhrotighout the
audit. ‘

+ Identify and assess the risks .of material misstatement of the consélidated. financial
statements, whéther dug, to fraud or erior, ‘and design. and perform ‘audit, progédires
responsive to those risks. Such procedures include examining, on a test basis, evidénce
regarding theé armountsand disclosures in'the consolidated financial statements.

o Obtain an understanding of irternal control rélevant to the audit in order to design. audit
procedures that aré: appropriate .in: the cireumstances, but noet: for thepurpose: of
&xpressing an opinion on the effectiveness of: Southwestern Community’ Setvices, Inc.
and related cofpanigs"interial edntrél. Accordingly, nd'such opinion.is expréssed.

¢ Evaluate the appropriatengss. of accountifig policies used ‘and" thie réasdhableness: of
significant accournting estimates madé by management, as: well as evaluate: the overall
presentation of the consalidated fihancial statements:

+ Conclude whether, in our judgmeént, thére are conditions or events, considered ir the
aggregate, that raise substantial doubt about Southwestern: Community Services, Inc.
and felated companiles” ability. to-cotinue-as a going conéefn for a féasonable periad of
time. ' T i a

We are requiired to communicate with-those: ¢harged with gevernance régarding; afohg other
matters, the planned scope and timing of the audit, significant audit findings; and certain
intemal controlerelated matters that we identified during the audit. "
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Report on Summarized Comparative Information

} We have prewously audited Southwestern Community Services, Inc. and related companies’
2021 financial statements and we expressed an unmadified audit opinion on those audited
financial statements: in our reéport dated October 22, '2021. In our opinion, the summanzed
comparatlve information presented herein as of and for the year ended May .31, 2021,
con51stent in all material respects, withvthe audited financial statements: from. which it has. been
defived.

Supplementary Iiformaticn

Qur audit was conducted for the purpose of forming an opinion. on the consolidated financial
statéments as a whole The accompanymg schedule of expenditures of. federal’ awards ‘as
required by T|tle 2 U.S. Gode of Federal Regulations Part 200, -Uniform ‘Adminjstrative
Requrrements Cost Prmcrples and -Atidit Requirements. for’ Federat Awards, 1s presented for
purposes -of addtttonal anaIyS|s and is not a required part of the consohdated firangial
statements. Such Information: is the- responslbuhty of management and was.dérived fiom. and
relates. dlrectly to the. undertylng accountmg arid other records used. to prepare the
consolidated fi nancral statements, The information héas been sub;ected ‘to; the, audltlng
procedures applred in the audrt of the cohsolidated financial statements and' Gertain ‘additional
procedures 1nclud1t}g companng and reconcrlmg such information dlrectly to. the: underlymg
accounting and-pther records used to prepare the consolidated financial statements or to. the
consoludated fmanctal statements themselves and other ‘additional procedures in’ accordance
w1th audltlng standards generally accepted in the Unrted States of America:., In our- opmron the

) 8 schedule of eXpendltures of federal. awards is: famy stated, in alI friaterial respects in rélation to
the consolidated finanziall staterments as a whole.

Other Reporting Reduited by Governinent Auditing Standards

In accordance. with Govemment Auditing Standards, wé have also issued .our report dated
February 9, 2023, oh- our consrderatlcn of Southwestern Comimunity Services, nc:’s, litertial
contfol. ovar f nancrat reporttng and-on our tests of its compliance with certain provrsrons of
laws; . regu|at|ons contracts and grant agreements and other matters: The purpose of that
report is. solely tg. deseribe the scope of our testlng of intérnal control over fmancral reportrng
and compllance and, thie results of that testing, and not to .provide an oplmont on- the
effectlveness of Southwestern Commumty Services, [nc S internal “control over financial
reporting or on. complrance That report.is an mtegral part of an. audtf performed in. accordance
with. Governiment Audrtrng Standards in'considering Southwestern Communlty Servrces Inc:'s
intemat coritrol over financial reporting-and compliance.

J Walfeboro, New Hampshire
February 9, 2023



CONSOLIDATED STATEMENTS OF FINANClAL POSlTION

MAY 31, 2022 AND 2021

assETS

CURRENT ASSETS
Cash and tash aquivalents’
Accolints receivable; riet
Prepaid expenses

Total currenl assets
PROPERTY
Land: and: buildings
Vehucles and equipmenit.

Furnﬂ.ure and fi xturef.
Totdl property

Lesg acéuiifated depreciation
Propefty, net

-OTHER ASSETS
Ivesiment in relaled pariiés
Due frafn | related partles _
Cash escrow! and fedeive funds.
S_ecunty deposlls .
Offigr assels

Total other asséts:
Total asséls.

o _ LIABILITIES AND NET ASSETS

" CURRENT LIABILITIES - T

Accounts payabre '

Accrued expenses

Accrued payrolls and payrolf laxes.

Other currant Iiab]llttes

Refundable advancas

Eurfent portign.of Ecanomic Injury Disaster Logn

Current portion of long term debt

T:dtal cum’ant habmlnes

NONCURRENT LIABILITIES
L:bng tefm ‘dabt, Jess: current portion ; shoWn above
Econom|c1|n]ury D:sasler Loan less cufrent porﬂon showr above

Tétal noncurrent fiabilities
Total liabilities
NET ASSETS
Without donor rasirictions
With donor restrictions
Total det asséls

Total liabilitles and net assets

‘See -N_cjtés to Cansolidated Financial Statements
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2022 2021

$ 3153976 § 1,722,941
1,745,952' 1,783,993
243,990 62,628

. 5143018 3,569,562
39,859,136 28,549,202
556,554 565,380

- 958072° . 934,441
T3 3727620 | 30,049,023
. 15:527,483.  _ 14,621,852
15,845,279 _x15497.071
94,930, 138,001
47,566 55,138
1,478.277 1,471,741
111,033 106,790
L. 38¢ T 384

| AT, 490, 771,054
§ 92,721,687 s 20, 767,687
$ 208035 &  '240.586
220110, 170,074
353,786 244,003
158,872 148,854
1,619,822 720,955
"3,585 s
459674 . . 14274
2833084 1,675,846
11,243,212 10,991 627
146,415 150.000
11,389,627 ;11,061,627
14,022 741 12,737,273
8,564,624 7,815,085
134,352 215,349
8,606,976: 8,030.414

§ 22,731,687 $ 20,767,687




CONSOLIDATED STATEMENT oF ACTIVITIES
FOR THE-YEAR ENDED MAY 31, 2022

WITH PRIOR YEAR SUMMARIZED COMP_ARATIVE INFORMATION

Without Donor,  “With Donor 2022 2021
Restrictions *  Restrictions Totai Total
REVENUES AND OTHER SUPPORT
i Gnvernrnent conlracls $ 24 553 574 8 $ 24,653,574 $ 14,451,497
Prodram service fees 2,891, 407- - 2,991,407 -2, 708 902
Renfal incoma 1,817,636 . 1,817,636 1,657,741
Support " 610,247 58,928 669,175 601,638
Spcnsorshlp 28,520 E 28; 520 21,703
interest income- 1,099 - 1,099 1402
‘Fomiveness of debt 90,809 - 90,609 518,501
Mlscellaneous 156,954 - 156,954 239,006
in-kind conlribulions 89,366 : - 88,368 65414
‘Folal revénies and other support 30,339,412 58928 30,398,340 20,265,894
'NET ASSETS RELEASED FROM ! )
RESTRIETIONS 139,925 {139,925 : :
Tolal fevenugs;: other suppont,.and _.a . . . .
net assels released from restrictions 479,337 -{80,997) 30,398,340 20,265 894
EXFENSES 3
Programservices, o Mo
Home er\ergy programs 7,051,760 - 7,051,760 5,559,497
_Educauon and putriion 2, 826 493 - 12,826,493 2,629,099
Hofheless:- prograrns 1&349 415 - 13,349,415 5,616,502
Hausmg 5érvices . 3,076,446 . 3,070,446 2,913,953
Ec.onomfc developmanl services 658,791 ; 658,791 621,784
, Otherprograms __.683,000° - 683,000 750,430
Total program Séfvices . 77,639,905 - 27,630,905 17,991,265
Supporting activities: . )
Management and general. 2,031,266 = _ 2,031,266 1.94@672
Total expanses- 2967147 - 29,671,171 19,939,937
CHANGE IN NET ASSETS BEFORE
LOSS ON SALE OF PROPERTY 808,166 (8,0;997} 727,189 325,957
LOSS ON SALE OF PROPERTY {14,836) (14,836) i
LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS {43.774f s {437%) _(60,897)
CHANGE IN NET ASSETS 749,658 (80,997 668,562 265,080
NET-ASSETS, BEGINNING OF YEAR 7,815,065 215,349 8,030,414 4,911,109
NET ASSETS TRANSFERRED FROM .
LIMITED PARTNERSHIPS _ - - = _ - ) 2,854,245
NET ASSETS, ENB.OF YEAR $ 8564624 § 134352 §. 8698976  $. 6,030,414

See Notes'to Consolidated Financlal Statements
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(CONSOLIDATED STATEMENT OF:FUNCTIONAL EXPENSES

FOR THE YEAR-ENDED MAY 31;2023-
o ‘Education: Economic ‘Wanagament’
Home Energy ~and ‘Humioloss. ‘Housing D'ay_ol'upmnt Dthar -Total and 2022
Payall s 551.449 3 1553713 s 601,464 ) 672,177 3 3430.079 $ 416,924 5 413581 H 856,748 § 490255
Pay-oll laxes 45,132 127,557 49,849 61,648 0,490 35,545 340,422 88,379 408,501
Employee-tenelits 137,544 387,108 140,322 ‘217,837 27,775 137,184 1,047,571 101,743 1,148,314
Ruirement 31,440 95.676 32887 48,044 16,083 18,580 243,710 86,504 310,304
Advertising 1,066 12,573 428 7,637 ‘B8O - 30,408 5120 35,625
Bank charges. 35 - 663 4,050 - : .5,348 9,701 15,049
Comauter. cosl - osor 15,754 13,319 3,001 14,818 - 52130 127,747 179,946
Conlractual 828,975 15,256 -87,421 256,033, - 35,197 ‘092,882 183,330 1,068,212
Deprociation - 26,438 134,036 674,506 - 3810 830,730 450,982 989.773
Duasireglstration . 2,539 . 490 508 125 3,662 11,738 15.401
Duplicating - 8,880 - - - - 8,850 5,503 14,163
Inswrance 6,123 16,020° 35676 62,108 10,859 7,313 447,609 45,537 143,236
Intorest - - 423 9.53%6 48,822 - 278 59.059 118,506 1712565
Meefing and confarenca, - - 354 3,255 -832. 2,562 7.303 1.636 8.9%9
Miscultanaous ‘expetsy 670 2917 120 2,217 6.388 5102 127.414, 30,814 158,228
Miscallaneous. taxes . - - 120.076- - - 120,076 150 130,126
Equipment purchases 14,730 3429 = 5,376- . -519 24,045 720 24,7686
Offica expenise: 43,704 8735 22,754 10,400 3513 80 881702 28,071 112,773
Posiage 180 383 8- T4, 71 - 706 33,927 U
Professional fees _ 1,076 - 4,323 28.930- - 220 32.548 B6,763 118,301
Staft davetopment snd training - *1.866 -2.687 025 3.085. 121 1,665 10,258 8.781 19,040
Substsipfiens. T - - 228 - - . 228 180 408
Telephone 5,147 3727 .2 570, 19,709 1.930 1,208 -83.481 48,594 100,075
Travel 4715 18,859 11,158 14,784 ‘26,330 249 76,0905, 1,428 77,523
Vehicle 9,433 e 2,099 24,555 79,216 13.061 128,374, 1420 129.794
Rant -9.000 48,300 - - 24,505 - ‘458,895 > 48.825
Space cosis 21,837 - 205;132" 460,408 88,17 19,742 25 1,589.481 164,162 1,753.623
Direct dient assisiancs 5,338,825 212,648 11,724,070 11,007 37,540 2.953 17,327,043 - 17,327 043
fn-kind ‘expenses - 89,366 - - - - - 89,1 - £9.265-
TOTAL FUNCTIONAL EXPENSES BEFORE ) L o ] ’ N e

.MANAGEMENT AND GENERAL ALLOCATION . 70517160 2,826,443 13349415 3.070.446 658,791 683,000 Z1.632.905 2,031,266 29671171
Aliocation of manzgemant and general BXpenses 518,238 207,720 981,063 225,648. 48,415 50,104 2,031.286 (2.031,268) -
TOTAL FUNCTIONAL EXPENSES % 7.500,908 $ 3034213 $ 14,330,468 § 3,296,004 $§ 70T A6 $ T33i84 $ 29871,171 H - 3 29671471

Sas Notes to Co

lidated F¥ cial Statemants



F FUNCTIONAL-EXPENSES

CONSOLIDATED-STATEMENT.O
: FORTHE YEAR ENDED'MAY 31, 2031
R Educailon. o - -Economic , Managemant
.- Homa Enorgy, and: ‘Homoless ‘Housling ‘Dovelopmant Other Total and 2021
“Programa -Nitrition ' Programs - " 'Sarvicés ‘Servicet Programs Program pnd Genarai Tota

Payrod S 486,387 $ 158510 0§ 491084 § 725103 § 350843 0§ 439,136 3. S014,067 0§ 752118 5 4782183
Payroll 1axas 25.674 106,568 37,005: 43,514 30,248 33024 216,033 120,497 306,630

Employas banefils 171,270 351,28R- 144,228 263,870, 65853, 180,703 1,167,703 46,508 1,244,211
Retirement 32,604 85,778 24,671 51,308 20,760 14,228 229,357 66,865 266322
Adverlising - 300 * 386. 1,295 1638 . 6.419 333 6,552
Bank charges 10 - 1130 4100 - 1" ‘5,260 8,766 14,0268
Comgputsr cost 225 28,110 12,067 7,765 16.171 - 64,322 18352 247,454,
Contractuai, 1,007,401 12,804 42,954. 84,431 680 48,737 1,174,007 59.518 1,239,525
Dapratiation. - 26.438. 117,967 603,038 - 7.820 756,963 163,192 909,155
Duesiregistration - 2,29 - 320 543 . 3153 8.619 11,772
Duptcating 6% 8,160 - - - - 8.223 4,588 12,817
Insuranca 5.539 15,035 A48 57.881 15,204 6:A90 134,128 43,490 177,616.
Interest ) . 5,955 5,083 48121 - 1,690 81,743 113918 175,667
Meeing and conicronce - - - 840 154 133 1,927 1637 2.764°
Miscelanaous expensa 2,863 - 1.242 82,230 9,548. 1,359 97,240 875 89,824
Miscellanaous (axes : - - 101,224 - - 101,224 300 101:524
Equipment purchasas 386 3,330 - 0,571 - - 10,237 2.808 13,045,
Office expense 19,084, 17478 60872 11,834 2,568 740 112,586 49,579 162,165
Fostags -300 368, 126- a7 348 - 1478 31,988 33178
Professional fegs: 1,050 - 3,300 38,627 - - 22977 -81,024 124,011
134 dovelopmen: and.training 3,406 1,327 165 2488 Bie 1,485 9,186 17,3941 .26,526
Suhseriplions. . - - 98 . . 98 2707 2,865.
Talephona 2428 3,106 20682 8872 2,209 A7 48,516 47,535 96,050
‘Travel £.104" 12:328 7212 9:515 H,300 - 51,407 5675 BTATR.
Vehida 6,147 4,170 1.748: 41,320 35,041 G862 299:187 3812 103,094
‘Rent - . 24858 - - 25,192 - -45,771 - 45,711
Space costs. - 122,478 384,093 718,703 - 19,731 114 4,242,118 138,968 1,382,087
‘Direct clisnt ssisionce 2,788,549 179,702 4,126,109 12,971 24,399 378z 8.136.512 - 8,138,512
In-king axpenses | 65,414 - - - - 65,414’ e 65.414-

TOTAL FUNCTIONAL EXPENSES BEFORE
GENERAL AND MANAGEMENT ALLOCATION 6,559,497 2,629,000 5,516,502 2,813.053 621,784 750,430 17091265 1,948,672 19,930,837
Alocation of management and gemral expenyes. 602,161 284760 547,504 M5.610. 07,247 £1,281 1;848.072 {1.948,672),

TOTAL FUNCTIONAL EXPENSES $ 664,658 8. 2913862 56114008 0§ 3220589 § 68013 0§ BILVAH 5 19939937 0§ - $ 19839037

See Notes to Consolidated Financlil Statements
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.CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31 2022 AND 2021

CASH FLOWS FROM OPERATING ACTIVITIES
-Change in net assels '
Adjustments to ‘retoricile change in figtl assets to
net.cash from operatmg aclivilies:

Depreclatron
L.oss on sale of property
Loss on lnvestmenl in limited paftnerships
Fq{glveness of debt
Decreéase (increase) in asseis:
Accounts réceivable, net
Prepald expenses
Due from related parties
Sacurity: deposlts
(Dacrease) incfease in fabilites:
Aécounts payable
. Actrued oxpenses
.Accrued payroll and payroltt tares
Other currenf liabilities
Refundable advances

NET CASH PROVIDED BY OPERATING. ACTIVITIES
CASH FLOWS EROM INVESTING ACT|V|TIES
‘Proceeds from sale, of property
Purchase of property
NET CASH USED IN INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Iong term debt
Repayment of igng terin debt:
Proteads from Economic Infury DisastefLoan
NET CASH USED IN FINANGING ACTIVITIES
NET INCREASE IN CASH AND RESTRICTED CASH
CASH AND RESTRICTED CASH BEGINNING OF YEAR

CASH AND RESTRICTED CASH TRANSFERRED
FROM LIMITED PARTNERSHIPS

CASH AND RESTRICTED CASH; END OF YEAR

See Notes:to Consolidated Financlal Statements

2022 2021
'$ 668562 § 265060
989,773 809,155
14,836 .
43,77 160,897
(90,609) (518.501)
38,041 (580,504)
(181,362) 31,348
7,572 3,929
(5,243} (2.242)
(32551} 22,045
59,036 36,929
109,783 15,600
10,118 1300
?es 667 439 518
2,421,394 - 682,943
3:840" A -
.. (831,842) . {482,400)
_ .-(82_?.8,02) (432,400)
- 85,000
1(158,021) {272,082)
B 150,000
(155.021) (37,082
1,438,571 213,487
3,194,682 2,210,050
- 771,454
$ 4633253 § 3194682



1

ICONSOLIDATED STATEMENTS OF! CASH FLOWS (CONTINUED)

FOR. THI':' YEARS ENDED MAY 31, 2022 AND 2021

2022 2021
SURPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash pald durlng the year for i'nterg‘st 8 1 76903 175,005
CASH AND RESTRICTED CASH
Cash and cashr equsvatenfs % 3,153,976 1,722,941
Cash-e§¢row and reserve funds 1 479 277 1,471,741
Total cash ang restricted cash. , é 4,633, 283 3.104,682
SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES
Pfc_:pér_ty‘ﬁna_néég by long term débl $. 695,015 _787.599
Trangfer of. assets from newa consohdatgd LPs; _ o
Prepald expénses $ z -35,807
-Land and' bulldings'- < 3, 382 003
Fumlture and fi Ktures - = ‘624,491
Secunty deposuts i _ B 33781
Tofal (ransfer of assets frdm‘newlélcbns,‘oljdal"ed LPs 5 - 8 _4.9_?-_'7_-.{)@!'2_-
Transfer ‘of liabiiitias fron newly consoladated LF's )
Accounts payable $ i 57,865
Accrued expenses’ z 46,122
Lcng term gebt [ = . 1,890,298
“Tolat transfer of liabiliies from newly consoligated LPs & 1994285
Total partness' eapital from'newly consolidated L.Ps 8 7 z 2,853,048
Partriers! capital previbusly recorded as investiient in refated parties = 1297
3 - a " ..
Total transfer of partriers’ capital rom nawly consolidated LPs ‘¥ . 2,854,245

See Notes to Consolldated Financial Statéments



NOTE 1

NOTES TO CONSOLIDATED:FINANCIAL: STATEMENTS
EOR THE YEARS ENDED MAY 31 2022 AND 2021

ORGANIZATION AND SUMMARYOF_SIGNIFlGANT ACCOUNTING_POLICIES

General

'Southwestern Community Servnces Ifnc. i5.a New Hampshlre nonproﬁt corporatron
forred as an 'umbrella corpOratlon that offers an array of semvices to the’ elderly,

dlsabled ‘and low-income households in the Cheshire and- Sullwan counties -of
New Hampshlre Vanous programs prcvrde assrstance in the areas of educatron

-Chlld development employment energy and. it§ conservatlon housrng, and

homelessness prevention. -Servicés 4re provrded through. Southwestern‘
Communlty Serwces, In¢., and. it§ ‘related corporatrons SCS Management
Corporatlon SCS Housrng, Ine., SCS- Development Corporatlon. SCS -Housing
Development; ing.;. and: varidus limited" partnerships, as- described below. The
Orgamzatlon is: commrtted to provadmg respectful support sefvices and: assrstlng
lndwlduals and familias in achrevmg self-suffic iciency by helprng them pvercomethe
causes of poverty, The primary soufcé: of revenues is. derived from governmental
contracts

: Prmc1ples of COHSOlIdatIOH
The  consolidatéd “financial, statements include thé. accounts of Southwestern

Communlty :Services, Ine, and the following entities (collectrvely the: Orgamzatron)

-as-Southwestern Communlty Services, Inc. has both an econgmic irterest and

contro! of the éntities. through a- majority voting mterest n their govemlng ‘board.
All sugn:flcant’ intercomipany: itéms and transactions have béen eliminated from the

‘basic consolidated financial statements.

SCS Management Corporation

SCS Housing, Inc.

S¢S Development Corporatlon

SCS. Houslng Devélopment, Inc.

Drewsville Carnage House Associates, Limited Partnershlp (Drewswlle)

Troy’ Serior Housmg Associates, Limlted Partnership (Troy Senior)

Keéene East Side Senior Housmg Associates, Limited Partriership (Keene

East Slde)

»  Winchester Senior Housing Associates,. Limited Partnershtp (Wrnchester)

» Swanzey Townsh:p Housmg Associates, Limited Partnershlp (Swanzey)

»  Snow Brook Meadow Village Housmg Associates, Limited- Partnership
(Sriow: Brook) _

« Keene Highland Housing Associates, Linited Partnership, (Keene Highland)

u Wanmck Meadow Housing Assocrates Limited Partriership (Warwick)

Basis of Accounting
The consdlidated financial statements of the Organization have been prepared
utilizing thé accrual basis of accounting in accordance with gerierally accepted
accounting prmcuples
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NOTES' TO CONSOLIDATED FINANCIAL : STATEMENTS.
FOR THE YEARS ENDED MAY 31 2022 AND 2021

Basis.of Presentation

Thé:consolidated financial statements: of the Qrgariization.) have been prepared in
~accordance ‘with: US generaliy accepted accountmg pnncrples (US GAAP)
whrch require the Orgamzatlon tor report information, regardmg its” financial
_position and &dcfivities accordmg to the: followrng net asset classifi catlons The
classes of.net .assets are determmed' by the: presence o, absence of donor-
lmposed restrlctrons |

Net ‘assets: wrthout donor restnctrons Net ‘agsets that' are: not subject to
-donor-:mposed restnctlons and may b6’ expended fof any’ purpose. in
performing:the pnmary objectrves of the G)rganrzatron These net asséts may
bé used at the discration of the Organization's.Board of Dtrectors

Net assets with donor restnctlons Net: assets Subject to, strpulatlons imposed
by, ‘doriots and. grantors “Some donor restnctrons are: temporary |n nature;
those restnctrons will be et by actlons of the Organtzatloh or by | passage of
fime: Other donor restnctlons are: perpetual in nature, whereby the. donor has
;stlpulated the: funds be maintalned in; perpeturty

Ag of May. 31;. 2022 ahd 2021, the'Organizatlon had rnet assets wrthout donor
restnctrons and w:th donor restrictlons

The finahcial statemients include certain pnor—year sumimarized. comparative
information I tota! but hot by.net asset cla._ss. Such information does. not include
suﬂ“ crent deta|| to constitute a presentatl 0, in. confon'nlty with generally accepted

twrth the Organizatlon s ﬂnanmal statements f’or the year ended May 31 2021 from
which the sumimarized lnformation was denved

_Refundable Advariées
The Organlzatlon records grant and contract révenue as refundable advances until
it is. expended for the- purpose of the grant or-Gontract; at which time it is recogmzed

as'revenue.-

In-Kid Suppoit.

The Orgamzatlon records various ‘types of .in=kind ‘support including -professional
servrces and" materials. Eontributed professional ‘services are recogntzed it the
servrce recewed creates of enhances Iong-llved assets o requrres spec:ahzed sk|I|

purchased i not provtded by donatlon Contnbutlons of tanglble assets afe
recognlzed at fair value when received.
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NOTES TO- CONSOLlDATED FINANC|AL STATEMENTS
FOR THE YEARS. ENDED. MAY 31,2022 AND 2021

Estimates

The presentation of financial statemerits in- conformrty with generally accepted
accountrng prinéiples requrres management to make ‘estimates and assumptrens
that affect the reported amounts of asséts' and liabilities -and disclosure of
contlngent assets. and llabllltles at the date of the f] nancial’ statements and the
reported amounts of revenues and expenses during. the reporting’ périod. Actual
results could differ from those estimates.

Cash and. CashEguivalerits

Fof. purposes of the statertient: of cash flows.. the Orgamzatlon ¢onsiders all liquid
investments: purchased with onglnal ‘raturities of three months or less to be cash
equuvalents

Accounts Receivable ‘

......

balances outstandlng at year end Balances that are stlll outstandrng after
managernent has' used reasonable collectron efforts are “writteri off through a
charge 1o the. valuation: allowance .and & credit to accounts recefvable ‘The
allowance for uncolléctible dccdunts was. estimatéd to be zero at-May 31, 2022
The allowance for uncollectlble -accounts: was approxlmately '$3,600 for the year
ended May 31, 2021. The ‘Organization has-ho policy for chargrng iriterest on.

overdue accounts.

Cornicentration 6f Credit Risk
Thé- Organrzatlon maintains. its, cash -accounts in several fi nancial. institutions,
which at times' miay. exceed federally irisured: limits: . The . Organlzatlon has riot
expenenced any losses. ln such “acéounts. and. belreves it-is nat exposed 6 any
srgmf cant risk with respect: to these accounts

Current Vulnerability Due to Certain. Concentrations

The Organlzatlon s operated ina heavrly regulated environment, The oOperations
of the Orgamzation “aré:-subject to the admmlstratlve dlrectlves rules and
regulatlons of federal state and Iocal regulatory agencres Such admlnrstratrve

Leglslature Such changes may occur w:th ||ttle notrce or madequate fundrng to
pay for the related gost, lncludlng tne addlttonal admmlstratlve burden o comply
‘with a change For the. years ehded May 31, 2022 and 2021, approxrmately 80%
and 71%, respectlvely, of the. Organizatrons ‘total revenue was received from
government agencres The' future: nature of the Organization is depéendent upon

continued support:from the- government
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
EOR.-THE YEARS ENDED MAY.31; 2022 AND 2021

Property and:Depréciation
Purchased propeity. and -equipment .are stated at cost.at the date -of: acquisition

or at fair valué at the daté of receipt in the case of donated property The
Organlzatlon generally caprtallzes and depreciates all assets Wlth a cost greater
than $5,000 and dn.expected life greater than one.year. Depremation is provnded
for using the stralght-llne -méthad in -aniounts de5|gned to amortize the cost of
the assets overthgir estimated, useful lives as. follows!

Bulldlngs and improvements 10 - 4Q Years
Vehiclés and equipment 5 +10 Years
Furiiture: and fixtures -7 Years

The use of certain assets is specified: under the terms of grants recerved from
«:agenCtes ‘of the federal government These grants also place. l|ens on certain
assets and impose. restnctiens ‘on-.the-dsé of funds received” from the, dlsposrt:on
of the property Deprecratlon expense for the years ended May 31, 2022 and 2021
totaled $989 773 and $909,155, fespeetivaly.

Adveitisitig. . | ‘
The Organization expenses advertising costs as incurred.

income Taxes

Southwestern Commumty Servrces Iri¢. and SCS Management Corporatlon are
exempt from Federal income taxes, Linder Segtion . 501(c)( ).-6f, the Internal
Revenue: Code and are: nat:privaté. foundatlons As such, they aré: exempt from
anome tax on their exempt function.income:

_ -lnc are taXed as. corporatrons SCS Housung Inc has federal net. operatlng loss
carryferwards avallable for .the May 31, 2022 and *2021 tax returns totalmg
$1 252 122 and $1 230 191 respectlvelyJ These less carryforwards may be offset
Development Corporatlon has federal‘ n‘e‘t operatlng loss carryforwards totallng $513

. and'$542 at. May 31,:2022: and 2021; respectrvely ‘These loss carryforwards may: be
.offset agalnst future taxable mcome and i net used will Begin- to: explre in 2022
SCS Housmg Development he. has federal net operatlng loss carryfonavards
totallng $55, 129 and $59,861 at' May 31, 2022 and- 2021, respectlyely These {oss
canyfonNards may be offset against: future taxable i income and, if not' used, will begin
to expire in ’2035



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS:
FOR THE YEARS ENDED MAY .31, 2022 AND 2021

The tax effects of the carryforwards as related. to deférred tax -assets is as
follows as of May 31, 2022 and 2021;

w02
Tax Benéfit fromiJoss carryforwards $274,630  $271,025
Valuation aflowance (274,630)  (271.025)
Deferred- tax-asset $ y B -

Dréwsville; Tray Sénior, Winchester, Keens East Slde Swanzey, Show Brook,

Keené: Hrghland and Warwick aré taxed as. partnérships. Federal income taxes. are
not payabie by, or prowded for these entities. Earnlngs and losses are mcluded in.
the partners federal incorme’ tax returns based on théir share of partnershlp
. Bamings. Partnershlps are requwed to filg: mcome tax returns: wrth the™ State of New
Hampshire:ahd pay anincome tax at the state’s statutory rate.

Accountlng Standard Codlfrcatron No. 740 “Accountmg for ’lncome Taxes ‘
established the mmrmum threshold for recognizing, and a system for. measunng,
the benet"ts oft tax return posltlons in financial statements Management has
analyzed the Organlzatlon 5. tax. pcsmon taken: on its income tax returns for all
open yéars. and ha$ coneluded, that no additional provision fof mcome taxes is
necessary in the Organlzatron s financial statements

Eaif Valué of Finangial Instruments.
FASB ASC Topic "No, 820-10, Fingfcial Instruments, provides'a. definition of fair
value which. focuses on an exlt pnce rather than an éntry’ price, - establlshes a

bt

-framework in generally accepted accountlng pnnmples for measunng “fair value
whrch emphasrzes that falr value isa market-based measurement Aot an enfity-
specufc measurerment, . ‘and: requures expanded dis¢losurgs - ‘about ‘fair value-
measuremehts I accordance with ASGC 820~ 10 the G)rgamzatlon may use
valuahon technlques consustent with ‘market, mcome ‘and cost apgroaches to
measure fair-value. As & Basis for consldering market particip'a‘nt -assumptions in
faji-valiie measurements Toplc 820-10 establlshes a falr value hierarchy. which
-pnontrzes the inputs used in. measunng fair values. The hlerarchy gives the
hlghest prigrity 10" Level 1 measuréments and, the Iowest pnorlty to Level 3
measurements The three Ievels of the fair: value hierarchy under ASC TOpIC
820: 10-are descnbed as follows:

Level 1 = inputs to the valuation methodology are quoted prices avallable in
active markets for |dent|cal investments as of the reportlng date.

Level 2 - inputs to the valuation methodology are other than quotéd market
prlces in active markets, which are either directly or lndlrectly observable as
of the reporting date, and fair value ¢an be determinéd through the use of
models or other: valuatlon rhethodologies.
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NOTES TG CONSOLIDATED FINANCIAL STATEMENTS
FGR THE YEARS ENDED MAY 31 2022 AND:2021 2021

Level 3 - Inputs.to the valuation methodoiogy are uncbservable rnputs in
srtuatrons where there is I|tt!e or no market actrvrty for the asset cr llabrlrty and

'the asset folg ltabtlrty mcludrng assumptlons regardtng nsk

The can'yrng amount of cash accounts faceivables, prepaid expenses accolints
payable accrued expenses and refundabte advances approxrmates fair value
‘because of tHe short matunty of those mstruments

......

!Sugport and. ReVenue-;Recognltlon

Coritracts. with. CUStcmers
Progtam fees are reperted at the ‘amoufit that reﬂects the consrderatron to Wthh

:ctients

rGenerally. the. @rganrzatron bllls Clistérers -and’ third -party paycrs several-days
after the services are’ performed ‘Revente ' is: recognrzed ‘as’. performance
obligatrcns are satlsf ed Performance obligatrons aré: determlned based on.the
haturesof the. servrces provrded by the Organrzatron The: Organrzatlon measures.
the: performance obhgatrons of its chrtdcare sErvices to. ‘the" pornt when it:is no
‘Icnger requtred o, prcvlde services :to the -elignt;, which is generally ‘weekly for
childcare. sefvices.. These .Sefvices are: consrdered ‘to bera. singlewperformance
ob[rgatron

Revenue for- performance oblrgations satisfied -at a point rn time. is - récognized
when services are provided, and thé Organization. does, not- beheve itis required to
provide. additional services fo thé client.

Based on the hatufe of services. prowdect by the Organuzatron and due to the fact
that: atl cf the Organization's: performance oblrgatrons related to contracts with a
'duratron of less than one year, the Orgamzatrcn. has-elécted to apply” the optlonal
exemptron provrded in:FASB* ASC‘ 606-= 10—50-14(a) and therefore i<.not requlred
to -disclose: the aggregate amount of thé transactron pnce .aliocated to
performance eblrgations that are unsatrsf‘ ed.or partralty unsatrst“ ed at the end of

......

the- reportmg perred

The transaction price for childcaré sérvices Is based on standard charges for
services provrded to clients, ‘Under the terms. of the ‘State of New; Hamipshire
Department of Haalth and ‘Huran Services childcare - subsrdy -progrars,
rermbursement for ¢childcare seéivices provided may differ from established ratés. It
Is the Organrzatlons .policy to set its rates to bé consistent; With, curfent
reimbursement. rates. Therefore amounts due do not include significant variable
consideration subject to retfoactive revenue adjustments due ‘1o ‘settiement of
‘réviews a_nd audits,



NOTES TO: CONSOLIDATED FINANCIAL STATEMENTS
FOR T!-IE YEARS ENDED MAY 31,2022 AND 2021

Prrvate Grant Revenue and Contnbutlons

assets an uncondltional prormse to glve or notlflcatlon of a beneﬂcnal mterest is
received Condmonal promises: to'give : aré. not récgghized: unt|| the cond|t|ons on
which they. depend have been substantlally met. Support that is restncted by the
doner is reported' as an mcrease in net assets W|thout ‘donor restrlotlons if the
restriction. expires in the reportlng pertod in which, ‘the- suppo‘rt_ is. recognlzed Al
other: donor—restncted Sapport 15 reported- as -an lncrease, in net ‘assets: with

- donor festrictions, depending on the nature of the. restnctlon When a restnotuon
expires, (that is; when a stspulated time: restrlctlon ends ‘or ‘purpose, restriction is.
accomplished), net asséts with donor restrictions are reclassified to net assets
wlthout donor restrictlons and reported in the combmed statements of . actwltles
as net assets feleased front restrictions.

Grants and Support

Grant revenie is” derived. from various federal grant agreéments. and 'various
state and pnvate entlty passthrough grant agreements angd ¢ontracts:to provrde
fundmg support of the Orgamzattons programs: and services provrded by the
Grgamzatlon including childeare, child, development social; -héalth, fAutrition,
-employment Ianguage energy and special needs services: to famllres enrolled
iR the Organlzat:ons programs The Organtzatlon hag evaluated its grant
.agreements agalnst applicable accountmg sfandard guadance and determlned
that the grant agreements are. contrlbutlons (nonrecrprocall .transact:on)
condifisned upon cgertain performance requrrements and/of' inturrence -of
allowable qualifying éxpenses. Amounts recerved are recognlzed ~as$ revenue
whén, the: Orgamzatlon has incurred- expenses in. oomphance with specaﬂc

provrsrons of the:grant agreements

RéntaiRévénue

The - Organrzatlon ‘derivés revenues from the rental of .apafment units.
;Revenues .are. recognlzed as§.income;. monthly. when rénts become. due and
control of the, apartment. units. is {ransferted to. the. lessegs. Thé individual
:leases ate for .a term of ong, .year and .are. cancelable by the: genants Control of
the leased upits: Is transferred to the lessee in an: amount that reflects the
-conslderatton the Partnershlp expects. to be -entitled to. in. exchange for the
leased units. The cost'incurred to obtain a lease will:be expensed.as. incurred.

16



NOTE 2

NOTE 3

NOTES. TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YE YEARS _ENDED MAY 31, 2022 AND 2_021

'Functionai Allocation of Expénses

The costs of provrdlng the various programs and ‘Other activities have been
surmmarized on a functionaf ‘bagis.-Natyral experises are defmed ‘by.their nature,

sueh as salaries, rent, supphes efe. Functtonal expénses are: classrﬂed by the

type of activity for which expenses; arg mourred ‘such. ag management and
general and. diréct program Gosts, Expenses arg allocated By fuiction using a

reasonable and consistent approach that: ts primarily t based on-function and use.

The costs of provrdmg certain program and supportlng services have been

‘drrectly charged.

The Organization submits an lndrrect, ¢ost raté proposal for: the: pard leave, frrnge
benef ts and other |ndrrect costs to the- V. S, Department of Health .and Human
services, The Indirect cost raté is: 12% affectivé from. June 1, 2021 through May
31, 2022

BANK LINE OF CREDIT:

The. Organization. has a $250 000 revélving line of credit-agreement with. a bank.
lnterest is'due, monthly and is-stated at the- Wa[l Strest. Journal Prime: Rate or-at a

'f[oor rate of 4% The:ine is secured By. all the: Organrzatrons agsets, As of May

31,:2022 and 2021, thé: interest ratg was- 4% There'was no outstandlng balancé
at: May 31, 2022 and 2021,

LONG TERM DEBT

The:long term debt con51sted of the fol[owrng at May 31

N
o=
N
N
N
Q
)
.

|

1% mortgage payabte to. New Hampshrre Hasing
i monthly instaliménts for prmcrpal and interest of
$891 through August 2032. The note is secured by
real estate of the Organlzatron (NHH, 96 Marn ) oW o
Street). $ 117,635 § 127,000

Non-intgrast  bearing mortgage payable 't'o

'.Communlty ‘Development Finance. Authonty,

quarterly prrncrpal payments based on am operatlng

income formula applled to. affordable housrng

portion. of the specified real estate. The note is

secured by real estate of the Organizatioh {CDFA, _
g6-Main Street). 25,589 27,589
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NOTES TO CONSOLIDATED FINANCGIAL STATEMENTS
FOR. THE YEARS ENDED: MAY 31,2022 AND. 2021

2022 2021
Nor-interest bearing, martgage- payable to New. ' '
Hampshtre Hougirg. Payment is. deferred for 30
years, through- September 2031 or unttl pro;ect is
sold: or refinanced, The note is, secured by- real
‘estate of the Organtzatlon (NHH v Pearl) 242,708 242,708

Non- interest beanng mortgage payable to New-
Hampshrre Housing. Payment is deferred for 30
yedrs, through July-2032, unless there is surplus
cash. from:which ta- nake 4- payment ofuntil project
1§ sold. or tefinanced. The noté i§ secured by real o
estaté of the Organization (NHH, 41-43 Céntral), 376,066 376,066

4.25% moftgage payable ‘to a. bank. in mionthly

instaliments for pnncrpat anhd. tnterest of $1,875

through December 2016, with a balloon payment.

that “was due. January 2017 ‘The. note was

amended durmg the year ended May \31; 2019; and

18 now due: December 2028, Underathe amendment

mterest Fate 'is’ 4. 94% -and monthly instaliments for

principal and interest- are $1,957 The note- is

secured by real estate .of the Organization .
(People's United Bank; Milestones). 94,456 142,702

4. 375% note payable to Rural Heustng ‘Serviceé in

monthly installments. for prmcrpal and interest of

$11,050 through May 2049 The note is secufed by

real estate of the QOrganization (TD. Bank; . Keene. o .
Office). . 2,005301 2,134,970

Non-interast beanng fote payabte 1o Cheshtre-
County in New Hanipshire. Payment is not
necessary unless Organization defaults on contract.
The note i§ secured by real estate of the
Organization (CDBG, Keene Office).. 460,000 460,000
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NOTES TG CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEARS ENDED MAY 31 2022 AND 2021

]
(= 1}
[y ]
—

2022

—_—

|

Note payable to @ bank in monthly instaliments for
pnnmpal and mterest of $2, 463 mcludmg interest
through May . 2039 Interest is adjusted gvery five
years based on remalnmg prmcipal ‘balance and
"Classi¢ -Advantage :Rate" prowded by Federal
Home Loan Bank of Boston: whichi fésulted in an
interest rate . of 4. 67% at May 31 2022 and 2021
The note is secured by real estate of” the
Organization (TD Bank; Kéaié OfficelCommunity o4 S
Way). 362,931 376,617

Non-interegst - beanng note .payable te the. Untted
States. Department -of Housing and Urban
Development No. payment Is due ahd" beglnnlng 1f
January 2015 10% of the hoté’ is forgNen each year'
provnding the property 1§ ysed for low 7 lncome
housmg through January 2025 ~The nofe is

Ashuelot) ‘ 50.000 75,000

Non-interest bearing. riote. payablé. to thé ‘United

‘States. Department of Housing and ‘Wrban-

Development No payment is due and begmnmg if

~January 2015 10% of the note is. forgiven each: year

providing. the property. is. used. for low: ircome:

housing: through January 2025 The riote’is secured.‘

by real estats. of the Organlzatron (HUD 112 _

CharIestoWn Road). 30,000 45,000

Non-ifterest - béaring, -note payable to Néw
Hampshire: Housing in, -‘annual payrnents in, the
amount 6f 50% of annua surplus ‘cash through July'-
2042 at WhICh time the: remamlng ‘Balance is - due'
The pote, i§ securdd. by . real @staté. of the ‘
Organizatlon (NHH, Second. Chance) 794,189 794,189

Non-intefest” bearing: héte -payable, to a county: in
New Hampshire. No. payment is-dug and 5% of the.
balance is forgiven éach year through 2032 -when
the remaining balance. becomes due. The note. is
secured: by real, estate of the Orgamzat;on (CDBG ,
Second Chance). 296:217 311,808

19



NOTES TO, CONSOLIDATED FINANCIAL STATEMENTS.
FOR THE_YEARS ENDED MAY 31, 2022 AND 2021
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Non-interest bearirig note, payable to a county in

New Hampshite, relating to.an agreement between

the. Crty of - Keene .and .SCS’ for thé. purpose of

renovatmg Keene shelters., In total, SCS will receive

$472,000° from CE)BG The agreement was

amended during the year ended- May 31, 2022 to

increase the total foah 0 $652;091. SGS will

recelve the funds as pragress is. made. The. note is

securgd by real éstate’of the: Organization and will

be fully. forgwen prowdmg the facsltty serves low-

and maderate-inconie ihdividuals for 20 years ,
(Keene Shelters). 629,280 127,215

554% noté payable to & finance company in
monthly mstallments for- pnncmal and interest of
$543 through August:; 2022 “The note'is secured by
a vehicle (Ally, Econolnne Van), 1,581 7,815

2,99%. note payable to a bank in monthly

mstallments for principal and interest of $820

through May 2031, The note is secured by redl

estate of the Orgamzatlon (Savrngs Bank of o )
Walpole, 45 Central: Stieét), 76,974 84,395

Non interest bearing: note payable to the - Cuty of
Keene, New Hampshire, The fote. explr_e.s” in dune
2022 and payment (s ot necessary unless the.
Organlzatnen defaults on contract. Thé note is
- secured by real estate of the Organization (City of
Keens, 139 Roxbury Street) 77:100 77,400

Non-interest bearing note - payable {o. the City of
Keéne, New Hampsh|re with af original balance of
$240,000 reduced to $204,0000 wheh the.
Orgariization acquired the note: from Keene.
Housing in July 2020. No.payment is due-and 5%
of the balance is forgwen each yedr through Jurie.
2037. Thé note is secured by real éstate of the o R
Organlzatron (City of Keene 139 Roxbury Street) 192,000 204,000

3.675% note payable to. & finance company in
monthly Tnstaliments. for prlnmpai and. lnterest of
$650 through September 2026. The note is secured
By a vehicle (Leaf, Dodge Ram), 30,888
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NOTES TO CONSOLIDATED FINANCIAL. STATEMENTS
FOR THE YEARS ENDED MAY 31 2022 AND 2021

3.75% ndte payable to -a finance company in
monthly installments =for prmcspa| and interest .of
$530 through November 2026. The note. is secured
by a ‘vehicle (Leaf, Promaster Van)

4373% note payable to.a fnance company in
monthly installments. for prlncipal and interest of
$534: through December 2026, The riote; is secured
by a vehicle (Ledf, Promaster van),

Troy Seniof - Non- lnterest beanng note payable to
a county in New Hampshlre Payments are deferred
untll the noté matures i Juhe 2029, The note is
seéured by real estate of the Organlzatlon (CDBG)

Troy Senler +Non- inferest beanng note payable to

New' Hampshrre Housmg Finance Authonty to fund’

eriefgy  efficierit improvements through ‘the.

_Authorltys Greener Homes Program Payment Is‘-
deferred: for 30 years, through August 2042. The-

note is. secured by real estate of the Organizatlcn-
(NHH)

Kéene East Side: - Non- interest bearing note-

payable to a county in New Hampshtre Payments
are deferred’ until the note matures in December

2028. The note is secured by real estate of the.

Orgamzatlon (CDBG)

Keene East Side -~ Non:interest bearing note
payable to ~ New. Hampshwe Commumty

levetopment Finance Authotity (CDFA) to- fund:

energy upgrades and capital |mprovements
Beg:nmng in’ 2016 10% of the note:is forgiven each

yeaf based on the relllng balance "The, mongage'

may be released after-ten years. in January 2026.,
The note is securéd by real estate of. the
Orgariization (CDFA)..
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25,860

26,576

640,000

140,210

900,000

116:841

2021

640,000

140,210

"900,000

139,860



NOTES TO CONSOL!DATED FINANCIAL STATEMENTS

FOR THE Y YEARS ENDED MAY 31, 2022 AND. 2021

2022 2021

————

:payable te New Hampshlre Housmg to- fund energy
effi cient improvements. through the Authonty S
.Greéner Homes Program. Payment is deferred for
30 years, through August 2042. The- hote is
seéured by réal estate of the Organization, (NHH). 228,934 228,934

‘Swanzey - Non-recourse, 4.90% simple_ interest

mortgage note . payable to fhe New . Hampshlre

‘Housing (HOME), due September 2033, prmcrpal

and interést payabiée at thé sole: discretion of the

lendér from the. excess’ cash of the: berrower

determsned by forrnula, secured by the:

'Partnershlps land and burldlngs subject-to™ low

income housing use restrictions. for the, 30 year o o
tern of thé mortgage: 286,530, 287,710

Swanzey Non- recourse morigage note payable to

Néw Hampshire.' Housmg (AHF), due’ September

2043, payable. in monthly mstallments of $1 698

mcludrng mterest at 2:35% -secured by the

‘Partnershrps land ‘and: bualdlngs subjett- to: low

income: housing use restrictions for. the 40 year o N
term.of the mortgage: 341,364 353,561

‘Snow Brook - Nen-recourse mortgage note

payable to New Hampshlre Housmg, due: Juty

2057, payable in monthly installments of $2,002

including interest at 4.35% secured by the

Partnershrps land: @and, burldrngs -subject to-aw

income housing use festrictions for the '30 year i _
term of the: mortgage 431,859 436,974

'Snow. Brook - Non-recourse, zero, intérest maorntgage.
fote: payable to- New Hampshire Housing (AHF)
due. June. 2034, pnncipal and. interest payable at‘
the- sole discration of the - lender from’ the. excess.
cash of the barrowear determined by formiila,
secured by the Partnershlps land and buttdings
subject to low income housing use restrictions for
the.30 year term of the mortgage. 237,173 237173
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
FOR THE YEARS ENDED MAY 31' 2022 AND 2021
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Winchester - Nop- -recouise mortgage note payable
to New Hampshlre Housmg (AHF) dug May 2032
lnterest at 2. 00%, secured by the‘fPartnershlp S, land
and bwldmgs subject to low income: housmg use
testrictions. for the 30. year term 6f the mortgage

hote (INHH). 39,850 43,450

Winchestér = Noh-recourse, -zerg mterest boarlng
mortgage hote payable to. New: Hampshlre Houslng
(FAF), due May 2032, payable at thé sole distretion
of the lender from the excess cash of the borrower
Qetermiined: by formuld, secured by the
Partnershlps Iand and bulldlngs sub]ect ‘o low
income housing use restrictions. for .the: 30 year - .
] term of the mortgage rote (NHH). 77,452 79,609

Wlnchester +Non- -recourse; ‘zero rnterest beanng,-
direct sub3|dy -AHP Ioan secured by - the
Partnershlps land and bunldings subject 1o, low-
income housmg restnctlons under the terrns of. the
AHP. agreement In.the event of a.default under. the
aforement[oned agreefent, the Ioan is due upon:
demand with interest :acéruéd at a.rate of 11: 67%
for the penod this funds were outstandmg (Federal
Home Loan-Bank), 150,000 150,000

Keene nghland - Nén-fecourse. merigage note

payable 0. -New Hampshlre Housmg (AHF) due'

August 2035 payable in monthly mstallments of

Partnershrps Iand and buu[dmgs subject to Iow'

_mcome housing use restrictions for. the .30:year L _
term-of the mortgagé note (NHH). - 409,579 434,765

.Keene nghland B 30 year ZEr9 - lnterest non+
'recourse defefred. mortgage note, payable to the
,Crty of Keens," New Hampshire due: June 2035
'payment of principal is deferred until the due date, - _ ,
gécured by land-and buildings (City of Keene) 915,000 915:000



- NOTE 4

NOTES TO-CONSOLIDATED: FINANCIAL STATEMENTS
FOR THE«YEARS ENDED MAY 31,'2022' AND 2021

2022 202
Warwick - 30 year; .zero interest, . fion-recourse .
deferred - mortgage noté payable to thé Tawn. of
Winchester, New Hampshlre due- August 2036
payment of principal is deferred until the' dle’ date,
secured by land and. buildings (Town of
Wrnchester) ' ' 500,000 __ 500,000

Total long- ten‘n debt before unamortized deferred - ' o
financing costs . 411,420,143 11,071,420

Unamértized deferred financing. costs _(16,957) ___.(17,618)

o 11,403,186 11,053,801
Less current portion due within.one year __ 159 974. _ 142,174

1243072 '$10.911.627

The schedule of maturities of1orig term:-debt-at May 31, 2022 is.as foltows:

Year Ending

‘May 31 Amount,
2023~ $ 159,974
2024 164,282
2025 170,410
2026 176, 786f
2027 159 624
Thereafter 10,589,067
Total $11.420143

ECONOMIC INJURY DISASTER: LOAN
During Juné 2020, ‘the Organizatio
(EIDL), from the - Small Business: Admlnlstratlon W|th proceeds in’ the amount of
$150;000. The EIDL is payahle.over 30. years at an interest rate:of 2. 75% with a
deferral of payments. for. 30 months from.the date of the note. Insta[lments including
prmclpa! and mterest, of. $641, monthly begln m December 2022 The balance of
principal ‘and interest - W|II bé payable in' Deg¢ember 2052. The Ioan |s secured by
the Small Busirigss. Admimstratuen
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NOTE 5

NOTE 6

NOTES TO CONSOLIDATED. FINANCIAL STATEMENTS
FOR' ‘THE YEARS ENDED MAY 31, 2022 AND 2021,

The scheduled maturities: of the EIDL: as of May 31, 2022 were as follows:

Year: Ending

May 31 Amaunt
2023 $ 3,585
2024 3,685
2025 3,788
2026 3,893
2027 4, 001
Thereafter 131 ,0487
§ _._150.000

FORGWENESS OF DEBT

During the vears ‘ended May 31, 2022 and .2021, the: Orgamzatnon realized
forguVeness ‘of ‘debt jncome in- Gonnection with fotes payab|e to. Community
Deve[epment Block 'Grant, HUR and’ Commumty .levelepment ‘Finance
Authority. Forgweness of debt - income totaled $90,609 and $79, 431 for the
years: ended Mayr31 2022 dnid, 2021 respectwely

The Orgamzataon recognuzed ferglveness of debt of $439 070 related to. thie
F’au.rc!'lecks Protéction: Program during: the. year gnded May 31, 2021 See
addmonal detail at Note 16.

OPERATING LEASES -

Thé Organization. Ieases facuhhes eéquipment and vehicles undef non-cancelable
lease agreements at various financial institutions. Lease penods ‘range from
marith to. manth te: 2027. Monthly lease payments range frof, $900. to- $3,825.
Leaseé expense for the. years ended May 31 2022 and 2021 totaled $156, 230
and $148 143, respectwely

Futiire. minimum: payments ds .of May 31, 2022 on the above. leases are as.

follows:
‘Year Endihg
May 31 Ariount
2023 $ - 52,815
2024 49,500
2025 49,481
2026 49,059
2027 41 ,576."'
Total 5 banadn
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NOTE 7

NOTE 8

NOTE 9

NOTES TO. CONSOLIDATED FINANCIAL STATEMENTS
FOR: THE YEARS ENDED MAY 31 2022 AND 2021

ACCRUED.( COMPENSATED BALANCES

At May ay 31, 2022 and 2027, the Organization accrued a liability. for future annual
Ieave time-that its. employees had earned and vested in the.amount of $143,703
and $144,916; respectlvely

CONTINGENCIES

Southwesterh Communrty Servnces Inc. is the 100% ownier of SCS.Housing, inc.
and SCS Housing - Development Inc. SCS Housnng. Ing: and SES Housing
Deve[opment Ipc: are the ‘Géneral partners of eight limited, partnershtps formed
to develep. Iow-l‘ncome housing projects through the use of Low, Income Housmg
Tax Credits. Southwestern Community: Sérfvices, Ine:, sSCs” Housmg, Iné. and
SCS. Housmg Developmenit, Inc. have guaranteed repayment of. liabilities of
various partnershnps totaling approxlmately 11, 760 000. and- $11 929 000 at
May 31, 2022 and 2021, réspectively.

Partnershlp rea!' estate- .Wlth a &ost basis. of approxrmately $27 348 000 at May
3%,:2022 and 2021 prowdes collaterat on these 1oans

The Organlzation recejves funds under various. state grants: and from Federal
sources. Under the terms. of these: agreements the Organlzatron is fequired to
usé the funds within a: cértain period and- for purposes specnfed by the governing
laws. and regLiI'aitlons If Eosts.-were found not ‘to. have: been incurred: in
compllance with. the laws and regutatnons the: Organrzatron mrght he fequired to

repay the funds.

No provisions have been made for this’' contingency because. specmc amounts, if.
any, have-not been determined or assessed by government audits as of May 31,
2022-dnd 2021

RELATED PARTY TRANSACTIONS

During the years ended May 31 2022 and 2021 5Cs Housing, tn¢: managed
nine. and. etevenj Ilmlted partnerships respectwely Management fees: charged- By
SCS Housmg, Iné. totaled $237 822 and $228, 239, for the years-endéd May- 31
2022 and 2021, respectivety Addatronaliy SCS Housung, Inc. has advanced” fhie
limited partnershlps funds for cash flow purposes aver several years.

The Organization’ hds also advanced funds to a- related entity for Department of
Housmg and Urban Deveélopment (HUD) sponsorship purpdses.

The total amounts due and expected to be collegted. from the limited partnerships

and relafed entities totaled $47,566 and $55,138° at May 31, ‘2022 and 2021,
respectively.



NOTE 10

NOTES TO CONSOLIDATED FlNANCIAL STATEMENTS -
FOR: THE YEARS ENDED MAY 31 2022 AND 2021

EQUITYINVESTMENT

Southwestern Communrty Services, ¢ and rélated cofmpaniés use the equity
method {o account for their financial interests in the following companies:

2022 2021
Cityside Housing Associates, LP $ (9.516) $ (9.509)
Marlborough Homes, LP (57) (43)
Payson Village Senior Housing Associates, LP {12; 539) (12,524)
Railroad: Square Seniadr Housing; Assocrates LP. (2 436) (2;247)
Woodcreet' Drive Housing Associates, LP 137,205 180,727
Westrmil] Senior Housifig, LP 34 - 49
Alstead Senior Housing Assotiates, LP- (1 8, 461) __{18,452)

$_138.001

SCS Housrng Development fAic. 1§ a 0.01%. partner - of Crtysrde Housrng
Assocrates LF’ Martborough Homes LP Payson V||Iage Senrer Housrng-

Houslng Assecrates LP and Alstead Senror Housrng Assomates LP a 0.10%
partner of Rarlroad Square Senicr Housrng Assocrates LP;-and a 1% partner of

‘Westmrll ‘Senior Housing LP- durrng thie 3 years endad: May 31' 2022 anhd 2021

-;SCS ‘Housifg; Inc i5a0.01% partner of Wlnchester Seénior: Housrng Associatés,
-LP ‘Swanzey’ Townshrp Housrng ‘Associates, LP; Snow Brook- Meadow Vrllage

Housing Asso‘crates LF’ ang: Keene Hrghland Heusrng Assocrates LP during the
years ended May 31, 2022 and 2021

The. refmaining 99. 99% ownersh1p interest in Keehe' Hrghland ‘Housing

Associates, LP and Warwick Meadow Housrng Aesocrates LP were .acquired by

Southwestern Communrty Servrces Ine. during the -year endtng May 31, 2021
(see Note- 14),. and theréfore the lifnited partnerships are~included in the

-gonsdlidated financial statements for the yedrs-ended'May 31, 2022, 4nd 2021.
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NOTE 11

NOTE 12

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR.THE.YEARS ENDED MAY 31, 2022 AND-2021

Summanzed financial information for entities ‘accounted for -under the equity

method; as of May 31, 2022 and 2021, consists.of the fol!owmg

2022 2021

Total assets $ 51,204 $ 56,169
Total liabilities 14,923 19:200
‘Gapital/Member's. equity __36.281 37,968

§ 51204 5 530
Income: $ 3,306 $ 3267
Expefises - 4713 4719
Net loss § .(1.462)

RETIREMENT:PLAN

The: Organlzatuon maintains a tax shéitered annuity plan under-the provisions of

:Sectlonu403(b) of the: mternal Revenue Code:. .All: employees who have. had at

least 30 days- of setvice to the Organizatlen are. ehglbte to contribute to'the plan.
The. Orgamzatlon begms matchmg contributions after'the employee:has reached
ong year of service. Employer contributions are. at.the: Orgamzatuons diséretion

‘and totaled $310 304 and $296,322 for the' years ended May 31, 2022 and 2021,

respectlvely

RESTRICTIONS ON NET ASSETS

Nef assets with donor restrictions are available for the following. purposes:

2022 2021
NNECAC = Annual Conference Fund $ - § 16,846
GAPS/Warm Fund 108,508 101,736
Transport 20,000 90,000
HS Parenits Association ..___5844 _ 6967
Total net assets with donor restrictions $ 134352 §_ .215340
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NOTE 13

NOTE. 14

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR.THE YEARS ENDED MAY 31, 2022 AND 2021

BOARD. DESIGNATED.NET. ASSETS - .

The board: dessgnates a portlon of the, unréstricted net assets. for WM Marcélio
GAPS funds: Thére was $12, 792 and $12; 790 deS|gnated by the board at-May
31, 2022 and 2021, respectwely

TRANSFER OF PARTNERSHIP. iN‘T’EREéTS
During the: yeéar ended. May 31, 2021, Southwesterii Community Services, Inc:

'acquwed a partnersh:p mterest in.two Iow—mcome housing- limited: partnershlps
‘Keene. nghland and Warwick. The amount. paid -for the pannershlp interest in

Keene ngh!and and Warwick was ‘31 each, and at the time of acquisition,

Southwestern Commuinity Servuces lnc bécare thé.gerieral partner.

The following-is a summary of the assets. and liabilities of the partnerships at'the

date of acquisition:.

Parthers® capital transferred

Keene: |

Highland - Warwick
Date of Trarisfer 07101/2620  01/0%/2021
Cash $ 156,907 .$ 68,061
.Securlty deposits . 21,321 12,460
Cash reserves 391,456 154,727
Property, net. 2,760,245 1,237,249
Otherassets 25, 946. 10 861
Total assets. '3364,875  _1.483,358
Notes payable 1372220 518,078
Othier liabilities _..85.048 18,939
Total liabilities. _ 1,457,268 537,017

‘f N
Partners' capital 1,907,607 946,341
\.-Partners capital, prewously recorded " 0 _
as aninvestment in related partles 269 .28




FQR THE YEARS_ ENDED MAY 31, ZQQZ AND 2021

NOTE 15 LIQUIDITY AND AVAILABILITY

' 2022 2021
Financial assets at year end: _ ' o
Cash and cash equlvalents $ 3153976 § 1722 941
Actolints recélvable: 1,745,962 1,783,993
Due from related’ party . 47;566 - 65138
Cash ¢stréw and reserve funds 1,479,277 1471741
Total finaricial assets 6;426,771  __ 5033813
Liess amoiints not-availablé to be used
within.one year:
Due from refated party | (47.566) (55.,138)
Reserve funds (1.479.377) {1471,741)
Total ampunts not available within ohe year __(1,626.843) (1,526,879)

Fihancial asséts avaitable o meet gerieral

expendifuires over the next twelve moriths $ 4800028  -§.3.506934

The: Orgamzatlon has. a goal to maintain unrestncted cash on hand to. meet 30
days of normal operatmg expendltures which aré, on average, approxlmately
$2,350,000 and $1,559,000 at May "31, 2022 and 2021, respectively, The

Organtzahon has a: $250 000ine of credit avallable to meet cash flow needs.

NOTE 16 PAYCHECK PROTECTION PROGRAM

dnder the Paycheck Protedtion Program PPP) The PPP, is estabhshed as part of
the Coronavirus ' Aid, Rehef and Economic Security Act. (CARES Act) If the
Orgamzatlon did’ not"meet the Ioan critefia, the unforgiven portion of the: PPP loan is
payable over five years at-an mterest rate of 1%. with a deferral &f payments for the
‘f‘ rst ten months, The. Orgamzat:on has: used the proceeds for purposes. cons:stent
with the PPP. and'the PRP' loan has been forglven in full. Therefore forglveness of
the Jloan totallng $439 070 was recognlzed on the Consolidated Statement of
Act;wtnes for the year erided May 31, 2021,
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NOTE 17

NOTE 18

)

NOTE 19

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31 2022 AN_D 2021

RECLASSIFIGATION
Certain . amounts. and accounts. from the prior years fi financial..statements were
reclassn‘" ed to. enhance comparabthty with the current year’s financial statements

OTHER EVENTS

The impact of the novel coronavirus (COVID-19) and measures to prevent its.
spread are aﬁecting the: Organlzatlon s operations, The S|gnrﬂcance of the lmpact of
these disruptions,. includlng the. extent.of their adverse impact o the. Orgamzatton S

finanéial operatlonal resutts WI|| be: dictated by the length. of. timeé. that :stich

dtsrupt|ons conttnue and; in turm, will depend on the currently unknowable duratlon
of the, COVID 19 pandemlc and. the |mpact of governmental regulat:ons that mtght
be lmposed in respense to the pandemlc The- Orgamzatlon S, busmess could also

be 1mpacted should: the dlsruptlons fiom COVID-19 lead. tor changes in consumer

behavicr, COVID-19 aldo fmakes it more challénging fof manageme‘nt {o. estimate
future: performance of the businesses, particufarly over thé near to rnedlum term.

SUBSEQUENT: EVENTS

Subsequent events are -Bvefts. of transactions that occur after the: statement of
Fnancrai posrtion date but before fi nancual statements. are. 1avallable 1o bé issued
Recegmzed’ subsequent events are events orrtransactnens ‘that prowde addttlonal
evidence abolif: condlttons that exnsted at the statefrient. of finanhcial posmon date,.
lncludlng the' estlmates mherent in the.process of preparung financial statenients.
Nonrecogntzed subseduent -events are evénts that provude evudence about
cendltlons that. dld not-éxist at the statement of finangial. posmon date, but arose
after that date: Management has evaluated subsequent events through February
9 2023, the date the finaneial statements were available to be I$sued.
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—
CONSOLIDATED SCHEDULE.OF FUNCTIONAL REVENUES AND EXPENSES
‘EOR THE YEAR ENDED MAY 31, 2023
Education Economic Managemant
Homea Encrgy. . ang- Homaless. Houalng Dovelopmont’ Ohheor Towal and 2022
‘Programs. Hytrition " Programs. “Seryices . Sarvices Programs Program Genergl. Totat:
REVENUES AND OTHER SUPPORT . o . e i ) .
Government contacts ‘$ 8681796 $ 3.30a274 §I2uvEsIZ 8 471 0§ TI4198 05 225735  5.23951.204 B BUZ3V0  § 24.553674
Pmgram sarvice faes *1,163,537 : 92,555 781,840 - P4G.475 2,985,407 6,000 2,691,407
Rental income - - 84,048 5,713,405 - - 1,797,451 20,185 1,847,638
Support 68,28 14,491 254 616 - 191,342 120,408 649,175 20.000 869,175
Sponsarshin 3 - - - - 28.520 20,520 - 28,520
Interest incowme 7 2. 153 302 56 34 a1 525 1,080
Forghvenass af debt - - ‘67,690 23.01%- - - 00.609 . 80,800
Miscatlaneots 10.270- 1,033, 913 ‘80,870 33,051 . 141,767 15,157 158,954
Inkind contritutions : —_— - -Ba.%u: .= - - - __ 89,308 - 80,366
Tétal reventias and other suppart § 7023908 § .3.5031 $ 13430355 3 2010227 i Za6 3 1321392 $29734103 f 064237  § 0039040
EXPENSES i 1 .
Payroll 5 551449 8 1553713 § BOR4ES §  ET2177 S 340070 53 416824 § 4135811 §  BSG748 0§ 40W5W
Pryrall taxas 45,192 427,567 40,840 51,548, 30,490 35,545 340,122 68,378 408,501
Employes buneflits 137,544 387,100 140,322 217637 21,775 137,184 1,047,571 101,743 1,149,314
Refirement 31,440 95,676 32:887 40,044 16,083 18,580 242,710 -86,304 310,304
Aavertising 10688 12573 428 7,637 8,804 - 30405 §.120 35,525
Bank chargas a5 - "853 4,850 - - 5348 9,701 15,049
Comguier cost 347 15,754 13,319 - 8,004 14,818 . 52,190 127,747 179.948
Contractual B28.075 15,258 g7 a2 28033 . 35,197 02,882 63,330 1.058.212
Capreciation - 26438 134,038 874,506 - 3810 B38,700¢ 150,583 089,773
Ducsrregistration B 2,539 - 490 508 125 3.862 11,738 16,401
Duplicating - 8,060 - - - - 8,660 5,503 14,183
Insurance 8123 16,620 ‘35,078 82,108 19,859 7,313 147 899 45,537 103,236
Intarest ) by 423 9,536 BB - 278 560,059 118,508 177,588
Heetng and-confdrenca - .- 354 -, - 832 2.802 7.303 1,838 3,030
Miscclaneoun ekoersa. 870 .27 120 192217 6,383 - 5,102 127,414 30,514 158228
Misceliananus laxes . . - - 129,976 . - 129978 150 130,128
Ecuipment purchases. 14,730 3,41 .- 5376 .- 519 24,046 720 24,7068
Ofice expensd - 4320% 8.733 2™ 10,409 3513 ‘80 88,702 J24.071 12713
Postage 00 ‘383 28 24; 171 - 706 3027 34,723
Professions! lecs 1075 - 4,323 26:930 - e 32.548 85,759 118,301
Staff devetoprent s trainieg 1,858 2,687 ‘825 3,085 121 1,865 10,258 ‘8,781 19,040
Subseriplions - - - 228 - - 221 180 -408
Talapfona 5147 3,727 21,670 12,708 1:030 “.208 53,481 40 50 100,075
Travel: 4,718 18,850 11,458 14,784 26,330- 249. 70.095 1,428 77,50
Vahicle 9,433 - -2.080 24,585 70,210 13,081 128,374 1420 129,704
‘Rent 8,000 18,300 - B 24,595 - 48 B85 - 48,805
Spaca costs 1,837 205,132, 458,408 688,317 10.742 25 1,580,481 164,142 1,753,623
Ciract cllent.asdlstance- 5,338.825° 212848 11,724,070 11,007" 37540 2,053 17,327,043 - 17,327,043
In-kind sxpenses’ - 89,368 i i it - - 388 . 89,358
TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT AND-GENERAL ALLOCATION. 7/051,760 2,826,483 13349415 3,070.445 658,791 883,000 27,839,905 2031268 20,671,171
Algcation of.management and general expansas 518,738 207,720 981,053 . T%p8a3 L 484y 50,194 2,031,268 .{2,031:288) -
TOTAL FUNCTIONAL EXPENSES § 7500836 "% 3,034,243 ¥ 1330468 $ 3200004 $ Trd 3 733,104 $- 2007471 5 - $ 29,671,471

Sae Indapandent. Auditors' Report
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.CONSOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES
FOR THE YEAR ENDED MAY 31, 2021

Education’ Economic
-‘Home Ensrgy sng: ‘Homalesa. Housing Davslopment: Other Tolat: Managsmant 2021
Programy *‘Nutrition. Programs. -Services Services . . Programy . Proaram ond General Total
REVENUES AND.OTHER SUPPORT . ) B
Govermanent conilracts $- 4633040 5. 3125051 -8 5267981 §. 4080 § 785907 § .- S Aa3EmMME S 625370 3 14,451,497
Prqgr"am servica fae 1,028,348 s ‘56,851 848.0M : 778,732 2,708,902 - 2,708,002
Rental income = . 90,984 1,568,630 1 127 1,857,741 ) 1,857,741
Support 55,162 0,962 242,175 ~ 180,072 114,194 801,572 66 601,638.
Sponscrship = B = d : 21,703 - 2nT03 - 21,703
intarest incoma 13 t1 198 388 2 35. 687 738 1,402
Forgivenass, of debt - ~ 56,411 23,020 . - T5.421 439,070 518.501
Mscellansacus 1,947 3,908: 4,613 119,278 25 39,262 180,224 ‘60,862 239,000
Irking contributions . 85414 - = - : 65,414 - 65414
Total ravenues and othar Suppon £ 718510 §- 3204353 5 GNIGIEY 0§ 2660449 §  DIGII6 0§ 952153 0§ 100782 & 1336412 S 20.265.804
EXPENSES . ,
Payroli $ 485,287 '$ 1.518,B14 5 491,084 $. T25102 § 350843 § 439,128 $  A001,067 - 752,118 § 4,763,183
Payroll taxes . 25,974 108,568 37,005 43514 30,248 33,024 Z76,033 120:487 306.530
Employes benehts 174,270 301,986 144,229 263870 56,053 180,795 1,197,703 45,608 1,243,211
Retiroment 32,604 85,778 24,61 51,308 20,760 14,238 229,357 B68.085 298,322
Adverlising ~- 3100 as8 1.205 1,628, - 6,410 133 8.:562
Bank Charges 10 i - 1,130 4,103 e 1 5,280 ‘B.766 14:.026
-Computer cost 225 28,113 12.051 T.765 10T - 84,322 183,132 247,454
Ceatraciual 1007 401 12,304 42,654 81,43 680 48,737 1,174,007 58,518 1,233,525
Depraciation - 28,438 117,867 803.033 - T.620 755,063 163,192 900,155 .
Duesfrégistration = ‘2,290 . azn ‘543 - 2,163 ‘B.618 1,772
Duplicating 69 8,160 - . - - 8,229 4,588 12,817
Insurance 5,539 15,035 33,483 87,881 15,268 8,880 134,126 43,400 177,818;
Interest . '5,8565 5,083 48,11 . 1590 61.749 113,018 175,867
Mealing and confarence. - . - 840 154 133 1,427 1,837 2.764
Mircallansous expensa 2,862 . 1.2a2 82,239 9,548 1.350 97,249 2,875 a9 924
Miscellaneous iaxes - - - 101,224 - . 107,221 300 101,824
Equipment purchasas 386 3,330 - 6.621 ; - 10,237 2.808 13,045
Ofco cxpense 19,084 17473 60,872 11,634 2.568 7458 112,506 49,579 162,185
Pastage- 300 w6 126 7 48 - 4179 31,909 23,478,
Proferssional 1,050 E 3300 .38,827 s . 42,077 81,034 124,011°
‘Siaft-developmant and waining 3,406 1321 165 2,438 614 1,185 8185 17,341 28,528
Bubscripliong B 5 . 98 - - 88 2,787 2.865
Telephone' 2420 - 3,105 20,892 18,872 2,209 2,147 48,515 47,535 28,050
Teavel 8,104 12,328 72 2.515 16,338 - 51,407 5,675 57,1712
Vahicla- 8,147 4,170 1748 41,329 35.84% 9,852 | 302 103,009
‘Rent* ba 24,658 - - 21,112 - 46T = 45,771
Space costs - 122,478 384,033 718,703 18,731 112 1,242,116 130,964 1,382,087
"Diract dlienl assistance 3,788,549 179,702 4,128,109 12,97 24,3399 Avez ‘8,135,512 - 8,135,512
Inkind Gxperisss - 85414 (R = | = 85414 - 185,414
TOTAL FUNCTIONAL EXPENSES BEFORE
-GENERAL ANDMANAGEMENT ALLOCATION: £.559,487. 2,620,099 6,516,502 2013853 B21,7A8 750,420 17,991,285 1.948,672 19,839,937
Allocatisn of manugument nd genaral expenses - 602161 284,763 507,504 315,616 67,347 81,281 1,948.672 ~{1,848,672).
TOTAL FUNCTIONAL EXPENSES 3 8101658 .3 2013862 .5 5114006 §_3220560 $  €89731 $  81YH S 1999037 § - 519930937
See.lndepandant Auditors’ Report
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- SQUTHWESTERN COMMUNITY SERVICER, INC,

' SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR.THE YEAR ENDED MAY 31; 2022

FEDERAL.GRANTOR/
1.8, Departinant.of Agriculture
Special Supptermnerital Mutrition Program for
Women, Infanta, snd Chitdran (WIC)

Child end: Adult Care Foed Program
Child end" Adult Cure Food Program

Food Distributlon Clustor
Commudity Suppleinental Food Progrum
Commodity Supptemenial-Food Program {Food Commoxditieg)
TotaU,S. Departimient of Agricultura
1.8, D'emm-n'ent Sf.Hausigg and Urban Develapment
Community.Dovelopniant Block Grants/Stata’s Program-and
NonEntitlamant Grants in Hawatt

Emergéncy Solutions Grant Program
COVIC-18:Emargency Solutlons Grant Progmm

Supportive Housing Program
Supportive Housing Program

Shalier Plus Gare

Conlmum of Came Program
Continum of Care Program:
Continwm of Cere Program.

“Torat 1):5: Department of Housing and Urben Dovolopmont

ASSISTANCE
LISTING
HUMBER

10.587
10.658
10.558'

10.565
10.565

14,228

14.23
14.21

14.238
14.235

14,238
14,267

14,267
14,267

U8, Departnoent of Transportation Feceral. Tiansit Administration (FTA)

Formuta Grants {or Rumi Areas

Transit Seivices Programs Cluster
Enhanced Mobilty.of Senlors and Individuals with Disablliies

Faderal Transht Cluster
Bus and Bus Facliities Formuta &:Discrationary Programs
(Bus Progrom)

20.509

20513

20.526

votsl U.S. Department of Fransportation Faderal Fransit Administration {FTA).
Sen Notes to Schedula of Expenditures‘of Federal Awards

34

PASS-THROUGH
GRANTOR'S NAME

Stati: of NH, Depariment,of Healih & Human Sarvieas
Statn of NH; Department of Education
State of NH, Department-of Education

State of NH; Department of Haalih & Human Servicas
Community Aclion Program Balknap-Memimack Counties

City of Keena

State of NH; OHHS, Bureau of Housing Supports

‘State of NH, DHHS, Bursau of Housiig Sipports:

State of NH, DHHS, Bureau of Housing Supports-
Sints of NH, DHHE; Burenu of Housing Supports.

State of NH, DHHS; Bureau of Housing:Suppoits-
Stato of NH, DHHS, Bureau of Housing Supporis

State of NH, DHHE; Bureau of Housing Suppoits
Slate of NH, DHHS; Bureau of Housing Supports

-State of NH, Departmenit of Transportation

State.of NH, Depariment-of Transportation

State of NH, Department of Transportation

04 0-090-526000010-102-500734
tUnknown
Unknown

010-000-52600000-102-500734
Unknown

- SCS/Shalter improvemants.

05:85-85-958310-717600000-102:50731
05-95-42-423010-79270000.

'05-05-D5-958310-7 173_(!)000—102'—50'731
05-05-42-423010-79270000

NHDOS7LIT001810

NHO0B2ZL1TO01004
NHO0S6L1TQ01504°
"NHUQ74L1T001807

04-86-86-964010-2016

04:96-86-064010-2016

-04-96-06-064010-2016

—
FEDERAL.
-EXPENDTURE
3 250,358
5 114780
-89,483 204,273
2,400
106,330 108,730
$ 553370
"8 816,918
$ 12,255
- 283,863 206,108
133,070
27970 161;940
228,204
83,228
128,004.
83,857 -283.089-

s 1,590,349

s 548,431
-58,465

3,028

§ 607,084



SCHEDULE OF EXPENDITURES.OF FEDERAL AWARDS

) ASSISTANCE
FEDERAL GRANTOR/ ) LISTING
PASS-THROUGH GRANTOR/PROGRAM TITLE NUMBER
Coronavirus Relis! Fund 21,019
Emergency Renlil Assistance Program 21.023
Toual L1.3, Depadment of Treasury
al nt of Ene
¥ eatherization Axsisiance for Low<ncoms Pearsons B1.042
Tatal LS. Dopsidment of Enargy
U3, Department of Health & Human Services.
Aglng Cluster
"Spedial Programs for tha Aging, Title lil, Pert B,
Grants for. Supportive. Sorvicas and Senlor-Conters “83.044
Spetdal Pragrams for the Aging,-Thile-ll, Part B,

Granls for.Supportive Services and Senlar Canters 03:044
Grants lo States o Support Oral Heallh Workforce Activities 93.238
Activilles.to Support State, Trival: Local.and Tenitaral (STLT)

Hedlth Departmont Responsa.io Public Health or Heakhcara

Cilsss. 83.301
Low Income:Home Energy Assistance (Fuel Assistance) £3.568
Low Incoma‘Home Energy-Assistance (BWP) 87,5640
COVID-19 Low incoma Horme Energy Assistance 93.568
ARPA Low income Homa Enargy Asslitance (BWP) 93,568
ARPA Low income Home Energy Assistance '93.568'
Community Services Block Grant .93.569
COWI-18 Community Sarvices Blook Granl 93569
‘Gommunity Services: Bidck Grant - Discretionary “BIET0

‘PASS:THROUGH
GRANTOR'S'NAWME

Stawe of NH, DHHS, Bureau of Housing Supporis

New Hampshire. Housing

State of NH, Office of Ehergy & Planning

Stats of NH; Office of Energy.&: Planning
Suate of NH, DHHS: Bureau of. Eldarly & Adult Services

Slate of NH, DHHS, NH Medicaid

Siate of NH; OHHS, Diision of Public Health Sarvices.

Stabe of NH, Office of Energy & Plenning

‘State of NH,-Offica of Energy & Planning

State of NH, DHHS, Administration for Chtidren &
Families, Office of.Cummunily Services

Stata ‘of NH, Office of Erdrgy & Pianning

Sta of NH."Offico of Energy.& Plafining

‘Stats of NH,.DHHS: Div. of Famity Assisiance

Stots of NH, DHHS, Division.of-Economic & Housirg
Stablity

‘Stato.of NH, DHHS, Div. of Famly Asslsinncc

$Sea:Notas:to Schedute of Expendlituras of Fedaral Awards
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GRANTOR'S NUMBER

05-95:42:423010-184 10000
Unknown

(1-02-024040-7708-N74-500587

01-02-024010-7706-074-500587
05-95-48-481010-7672

1008388

0100005771000050073%
-02:52-52-520010-18870000-074.500567"
D1-02-02024010-7 7630000500587
02-52-62:520010:18870000-074 500587

-Granl:#2001NHESC3

02-052-052:520010-24490000-074-500567

02-052-052-520010-24490000
500731

500731

Unknown:

‘FEDERAL
EXPENDITURE
H 60,659
11,410,655
5. 11,471,314
$ 869,132
i ] 860,132
$ 5730
70240 § -75.870
2403 -
18,071
1426083+
297,068
138.431
307,274
33,817
—_.. 415068 B.353.519-
367812
—_ 222,708 579.718.
22 852



SCHEDULE OF EXPENDITURES'OF FEDERAL AWARDS
FOR THE YEAR ENDED-MAY'31, 2022

FEDERAL GRANTOR/
AS§- OUGH GRA ROGRAM TITLE

U.8. Department of Health-& Human Services (continued)

Haad Start Cluster
Heod Start
COVID-19 Haad Stan

TotalU.S, Departmant of Healih &'Human Services

U.8, Deporimont of Homeland Security
Emargency Fnod:and Shelter Nationat Board Program

Total 1.5 Depariment of Homatand Security

TOTAL

ASSISTANCE
LISTING
‘NUMBER

93.600
92.600

-07.024

‘PASS-THROUGH

GRANTOR'S'NAME - GRANTOR'3 NUMBER
Direct Funding 01CHO11404
Oirect Funding 01HEQOOJES
‘State of NH, DHHS, Offico of Human Services. Unknown

Ses Notes to Schedule of Expendilures of Federal Awards
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s

-FEDERAL
EXPENDITURE

12,270,884

88,718

5 2,338,680

S 5,280,053



NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTE 5.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

'EOR.THE. YEAR ENDED MAY 31,2022

BAS!S.OF PRESENTATION

The accompanymg schedule of éxpenditures 6f Federa! Awards (the Schedule)
includes the federa! award activity of Seuthwestérn Community Services, IA¢.
ander: programs of the*federal govemment for.the. year énded. May: 311, 2022. The
informatian in this: Schedule |s:presented in agcordance with:the requrrements of
Title.2: US Code of Federal Regulatlons Part 200; Uniform rAdmrmstratrve
Requrrements Cost: Prmcrples -and - Audit. Requ:rements for .Federal Awards
(Uniform Gmdance) ‘Because the: Schedule presents only & selected portiof of
the operatnons ‘of Southwestern Communlty ‘Sérvices, Ing:; it is Aot intended to
and does not. present thé-fihancial position, changes in net assets, or cash flows
of the Organization:

SUMMARY-OF SIGNIEICANT.ACCOUNTING POLICIES
Expendrturesfreported on the Schedule are: reported- on, the accrual basrs of
accountrng Such exgendutures are . reccgmzed followmg the cost pnnciples
contained irn the,LUanorm ‘Guidance, wherem certain types of expendltures are not
allowablg¢ ot are‘ hmlted as to re1mbursement

INDIRECT COST RATE .
Southwestem Commumty Sefvices, Inc: has elected not to useé the: térn -percent
de mirimis lndlrect cos{ rate allowed undér the Wniform Guadance

FOOD.DONATION :
Nonmonetary assistancs - Is- réported in the Schedule at the fair value of the
commodrtres received and:disbursed.

SUBRECIPIENTS
Southwestérn Community Services, Inc. had no subrecipients for the year ended

May 31,2022.
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INDEPENDENT‘AUDITORS’ REPORT. ON INTERNAL CONTROL.
OVER FINANCIAL: REPORTING AND ON COMPLIANCE AND OTHER MATTERS
‘BASED: ON'AN AUDIT OF FINANCIAL STATEMENTS PERFORMED:
AN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestern CommunltySeMceS. If¢.

We have audited, in ‘accordance with-thé -auditing standards generally aécepted.in.the United
States of Amenca and fhe standards appllcable to fi nanclat audits.contairied: in Government
Auditing -Standards: issugd by the: Comptroller ‘General of the United /States; the. consohdated
financial statements. of Southwestern Community Servnces Ing. (a NeWzHampshwe nohprofit
corporatlon) and retated companies which. comprise the consohdated statement of ﬂnanmal
position as of May 31, 2022 and the refatéd- consohdated statements of activities, functlonal
expenses, and-cash ﬂows for the: year then ended, and the rélated’ notes to the: consoltdated
financial statements, and have tssued our’ réport thereon datéd February 9; 2023_

Report on Iiternal Contiol Over Flnanéial Reportin
A p ptannmg and performlng our audlt of ‘thé consolidated, finanicial statements, we constdered
Southwestern Gommunity Serwces InG.* § internal. control over ﬁnancnal reportmg (interna|
control) to determjne the! audtt procedures that are appropnate in. the circtimstances for-the
purpgse of expressing our opmton on the consoludated t‘nancnat statements* but not for the
purpose of éxpfessing an. optnlon on the effecnveness of Southwestern Cornmumty Services,
Inc.'s intemal control. Accordingly, we do not express an opinion. on ‘thie affectivéness of
Southwestern Community Services, Inc 'S 1ntema| control.

A déficiency in interal control exists when the:design or. operatlon of-a ‘control doés not allow
management of employées, in the normal course’ of performing their asstgned functlons to
prevent; or-detéct and corraet, mlsstatements -0n a timely basis, A material ‘weakne$s is a
deficienicy, or combmatton of deficiencies, in 1nternal control, such that there is a reasonable
possibility that a matenal mtsstatement of the ent|ty s consolidated financial statements wﬂl not
be prevented, or detected and .corrécted, on a timely basis: = A s:gmﬁcant deﬂc:ency is a
deficiency, or a comblnatlon of deficiencies, in internal, control that is less severé than a
material weakness, yet important enough to merit attentlon by those charged with govemance
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Our consrderatlon of the internal control was for the limited purpose described. in the first
paragraph of thi§ section and was not designed to |dent|fy all deficiencies in intérnal control

) that mrght be matenal weaknesses or srgntficant defi crencres and therefore matenal
hmrtatrons. during our audrt we dud not |dent|fy any def’crencues |n mternal control that we
cons|der to be material weaknesses. We identified a. deﬁcrency in‘internal gontrol, described in
the. accompanylng schedule of fi ndrngs and questloned: costs as, ttem 2022-001 that we
consider to be a srgnlf caht det‘ clency

Report oh. Complianés. and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidatéd financial statements are free of matenal misstatement; we; pefformed tests
of its compliance with certain prowsrons of laws, regulatlons contracts and .grant agreements,,
noncemphance with which-could have a direct and miaterial efféct | on ‘the: Qonsohdated financial
statements. However provrdrng -an opinion on compliance with- those prowsuons was hot an
objectlve ef our audit, and ‘accordingly, we do-fiot express such an oprmon The results of our
tests disclosed no instances of nonccmpllance oF other matters-that aré: required to. be
reported under GovernmentAudrtmg Standards

Southiwestéern. Communit Services In¢.’s:Responseé-to Findings:
Gov'e’rﬁmeht Alditing - Standards. requrres thé-auditor to. pérform - fimited: - -procedures- on
Solithwesters; Communrty Servrces‘ Ing.'s- response to the fi ndtngs 1dentn‘“ ed in-gyr audit. and
descnbed in the accompanymg schedule of i ndlngs and. questtoned costs. Southwestern
Ccmmunlty Sefvices, jnc S response, was not subjected to the other audrtmg procedures.

i applied in the audit of the: fihancial statéments and, accordingly. We: express. fio opinjon orithe
response.

Purpose of this Report

The purpose of this' feport is solely to describe the scope of our testing.. of interrial control and
'comptiance and theresults of that testtng and-not to: provrde an oplnlon on the effectweness of
tie: Organization's internal control: or.oh-commpliance, This teportis an nntegrat pdrt of an; 2 audit
perfermed in accordance with- Government Audlting Standards Ain’ cons:denng the
Organrzatlon S mtemal control and cornphance Accordrngly, thrs commumcatlon is riot surtable
forary- other purpose

Walfeboro, New: Hampshlre
February 9 2023
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INDEPENDENT AUDITORS’ REPORT. ON COMPLIANCE "/t (eRC0RD

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER. COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Diractors of
Southwestern Communlty Services, Inc;

Report on Conipliance for Each Major Federal Program

Opinton on Each Major Federal Program

We have audited Southwestern ‘Community Sefvices, hc.'s. .(a -Néew.. Hampshlre nonprofit
corporatlon)~compllance with the, types of compl:ance requn'ements describied i the - OMB
.Compliance’ Supplement that could have a direct and materia) effact on. ‘each of Southwestern
Commuipity . Services, Irc's, major federal programs. for the year ehded May 31, 2022
Southwestem Community Services Ing.'s major federal ‘programs. aré identified in.the surmmary
of audltors results sectron of the accompanying schedule of fi ndlngs dnd questroned costs.

In our- opinion, Southwestern Community Services, lnc complred in all material- respects; with
the compliance. reqwremeﬁts referfed to. above that could have a direct and material effect on
each of its major féderal programs for the yéar ended May 31, 2022,

Basis for Oglmon ofi'Each:Major Federal Program

wWe conducted qur. gudit of . comphance in -accordance with ‘auditing standards. generally
accepted in the - United -States of Amenca the standards ,apolicabl'e to fnancual audits
¢containgd in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requlrements of Tltle 2 U, S Code of Federal Regulatrons Part 200,
Unrform Administrative Requrrements Cost Prificiples, and Audit Requrrements ‘for Federal
Awards (Unlform Gurdance) Our responsrbil:tles under those standards -and the -Uniform
Guidance are fuither described in the Auditors’ Responsibilities for the Audit of Compliance

sactién of our repor.

We are requured to be independent of Solithwestern Comnunity- Serwces Ine. and to meeét our
other ethical responsibilities, in accordance with relevant ethlcal requarements relatmg to ouf
audit, We believe that the audit evidence we have obtamed is sufficient and approprlate to
provide -a basis for ur opinioh on comphance for each major federal program Our audit-does
not-provide a legal deterrination of Southwestern Community Services, Inc.'s compliance. with.
the compliance requirémerits referred.to above,

Responsibilities of Management for Com Qhanc
Management is responsible for compliance with the: requiréments referred to above and.for the

desrgn |mplementat|on anhd maintenance of effective. intemal control over compliarice with the
requirements of laws, statutes, regulatlons rules, and provisions of contracts or grant
agreements applicable to Southwestem Community Sérvices, Inc.'s federal programs.
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Auditors! Responsibilities:for the: Audit of Compliance

Our objectives are to, obtain reasenable assurance. about whether material noncompliance with
the compliance requrrements referred to above occurred whethier due to fraud or error,.and
express @an opinion-on Southwestern Community Servlces Inc,'s compliance .based on. aur
audit; Reasonable assurance. is a‘high- level of assufance. but is.hot absoluté assurance .and:
'therefore i$ ot a-guararitée. that an audrt candycted in accordence wuth generally accepted
raudrtrng standards; Government Audrtrng Standards and the - Unlform Guidance. will always
detect: material- noncornphant:e when it. exigts: The risk of figt defecting material noncomphance
-,resu|trng from fraid is higher than for that resultlng from érror, -as fraud may.invéive collugion,

forgery, mtentional somissions, misrepresentatlons .6r the ovemide of rntemal rcontrol.
Noncompiiance with the compilance requrrements referred to above is. considered matenal if,
ithere 15.a substantiai likelihood: that, individually or in the aggregate it would inﬂuence the
judgment made by a reasonable user-.of the report: on -compliance: about Southwestem
-.Communsty Services tnc S compilance with the, requirements of each major federal program

-as:a whole!

In: performlng an audit in. accordance:with generally accepted auditing standards, Government
Audrtmg Standards and the Uniform. Guzdance we:

¢ [EXxercise professronal judgment and maintam professional skeptlmsm throughout
the audit:

» ldentify and assess the risks of material noncompliance, whether. due fo fraud or
error, and desugn and perform audrt procedures. responsive to those nsks Such
procedures Include examining. on a tést basis, eviderice regarding Southviiestemf
‘Commumty Services, Inc.'s compliance: with thé, complranco requrrements referred
to-above and performlng such other procedures as we considered necessary in the

cwcumstances

+ Obtain an understanding of Southwestern Community Services, Inc.'s intemal
control over comphance relevant to: the audrt in order to design audit procedures
that are appropnate in the cifcumstances and to test and report oh internal controi
over. compliance in gccordance with the. Uniferm Guidance, but not for the- purpose
of. expressing an opinion on the effectiveness of Southwestem Community
Serwces Inc.'s internal control over comphance Accordingly, no, such opirien is
expressed_

We. are reqwred to ‘communicate with those charged- with: :govemance regardlng, among other
matters, the- planned scope. and timing of the audtt and.any signifi icant deficiencies and matenai
.weaknessas ih internal control over compliance that we identified dunng the audit,

Regort on.Internal Control Ovér. Comgilanc
A deficiency i infernal control.cver compliarice .exists when the design or operation of a control

over compitance does not allow management or employees in the normal course of performrng
compllance requurement of a federal prograrn on a tlmely basus A materral weakness in rnternal
control over compliance. is. a deficiency -or combmatlon of deficiencies in internal control over
’ compllance such that there is a reasonable possrbri ty that material noncomphance ‘with 8 type-
of compliance requarement of a federab program will not be prevented or detected. and corfrected,

on a tlmely basis. A srgnrf“ icant deficienty in intérnal control over complianice is a det"ciency, ora

combination of deficiencigs, in intemal control over compliance with a type 6f compliance
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requirement of a federal program that is: Iess severe than a. matersai weakness |n mtemal control

Qur- consideration of internal cantrol 6ver eompliance was for the limited purpose déscribed in
thé Auditors’ Responsibmtres for the Audit of Compllance section above ‘and 'was riot dessgned to
rdenttfy all deficiencies:in:internali control over compliance that mlght be material weaknesses or
srgngf cant def“ cuencies in mternal' control over compllance Gwen these Irmltatrons dunng our
audrt;we did-not rden’ufy any deficiencigs:in internal control over. comphance that we consnder to
be matenal weaknésses, as. defined. -abdve.. Hawever, material ‘weaknesses of - significant.
deficiéncies in intémal controf-over compliance | may, ¢ exist that were not identified:

Our audit-was not designed: for the purpose of expressing an- opifiion’ on the effectlveness of
internat control-over comphance Accordingly, no- such opinion: is expressed..

The pufpose of this report on internal control over eompliance is solely to descnbe the® scope of
our testing of internal Control over. compilance and the results. of that testlng based on’ the-
requnrements of the. Uniforni: Gurdance Accordrngly, this teport is not suitable for - any- -bther
purpose.

"Wolfeboro, New Hampshire
.FebruaryQ 2023
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'SCHEDULE OF EINDINGS AND.QUESTIONED CQSTS
FOR THE YEAR ENDED MAY 31; 2022

SUMMARY OF AUDITORS' RESULTS

1. The auditors' reéport expresses.an unmodified opinion on whether the consolldated fihangial
statements ‘of. Southwestern. Community “Services, Inc. and related comparies were
prepared in accordance with GAAP:-

2. One srgnlflcant defc:ency disclosed during the .audit of the consolidated financial
Statements.-are reported._in fHe” Independent Auditors! Report i Intern_al .Gontrol "Qvér
‘Financial Reporting and 6n-Compliance. and Other. ‘Matfers-Based on an. Audit'of*Fmancral
Statements Performed in Accordance with .Governinent Audftmg \Staridards. No-material

weaknéesses.are reperted

3. No instances of noncompliancé material to the consohdated financial" statements of
Southwestern: Communlty Services; Inc. and. related companigs, which wolild be réquired
t6-b6. réported in accordance: with. Government Audrtrng -Standards were disclosed. dunng
the audit,

4. N6 sugnlfcant defcrenmes in internal .control ovefr major federal award- programs. @re

reported in- the Independent Audifors’ Report on' Compliance for Each Major Program_and
on Internal Conrro! Over Comp!rance Reqiired by the Uniform Guidanhcé: No material

Vi

5. The-auditors! repert on complianee for the major federal award programs for Southwestern
Commuhity Services, Inc. expresses an unmodified opihion on:all major federal programs.

6. Audit fi ndings that-are. Fequired to bé reported in accordance with 2.GFR sectlon 200.516(a)
are reported in this Schedule,

7. The programs. tested as -major programs were: U.S. Départment of Health and Humarn
Services; Low-Income Home Energy Assistance, ALN -93.568; U.S. Deparment of
Treasury, Emergency Rental-Assistance. Program; ALN 21,023 anid U.S. Department of
Transportation; Formula Grants for Rural Areas; ALN 20 509.

8. The threshold for distinguishing Type A ard B programs was $750,000.

9. Southwestern Community Séices, Inc. was détermined to be a low-risk auditée.

FINDINGS - FINANCIAL STATEMENTS AUDIT
SIGNIFICANT DEFICIENCY

:2022-001 - Lack of accurate and timely reéconciliations
Criteria: intefnal controls énsuring timély and accurate recondiliations.

Condition: There was-a delay in accurate account recoriciliations at May 31, 2022.

a3.



Cause: The Organizatibnfé‘ intemal control policies. and procedures were not followed as
designed.

Effect: Significarit and material journal éntries were provided -by the client to ensure
gccurate financial statements

Context; Reconcuhations weré not prepared timely; which resulted. in iate chent entries
many of which were a result of aud|t testing and inquiries made by auditor.

Recommendation Internal cantrol policies and procedures should be foIIowed thrgughout
the.year to énsure accurate and timely reconciliations.

Vlews of Responsible Officials: The Orgamzatlon acknow|edges that internal -control
polumes relatlve 'to - -certain reconcuhatlons were, not: followed as estabhshed The
Orgamzatlon s Leadershlp and the Fiscal Departmenit Leadershup s aware that.is this fot
acceptable arid the" expectatlon is that all fiseal controls and pohcuas are to be-followad in'a

hmely and accurate manner.

FINDINGS AND QUESTIONED .COSTS - MAJOR FEDERAL AWARD ?ROGRA@'S._ALJDW

None
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SUTHWESTERN. COMMUNITY SERVICES . INC

SUMMARY SCHEDULE OF PRIOR AUDIT FlNDlNGS
FOR THE YEAR ENDED MAY 31 2022

There were fo findings or questionad costs that were réquired to be reported in the Schedule
of Findings and Quéstioned . Costs for the year.ended May 31, 2021,
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CONSTITUENT
SECTOR

PRIVATE
SECTOR

PusLic
SECTOR

Southwestern Community Services, Inc.
Board of Directors - 2025 Composition

CHESHIRE COUNTY SULLIVAN COUNTY
Mary Lou Huffling
Ron Nason Fall Mountain Emergency Food
SCS Tenant Shelf

Heather Cameron
Head Start Policy Council
Parent Representative

Alstead Friendly Meals

Anne Beattie
Newport Service Organization

Kevin Watterson, Chair
Clarke Companies (retired)

Dominic Perkins,
TreasureriSecretary

Senior VP, Retail Administration
Savings Bank of Walpole

David Edkins, Vice-Chair
Town of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education
River Valley Community College

Jay Kahn
State Senator, District 10

Andy Bohannon

Parks, Recreation and Facilities
Director

City of Keene

Derek Ferland
Sullivan County Manager

Liz Emerson
Planning and Zoning
Administrator

Town of Charlestown




KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.
{Job descriptions not required for vacant positions.)

NH Department of Transportation

FTA Section 5310
Contractor Name: Southwestern Community Services, Inc.
: T RERCENT P2
NAME.. -2+ e I W L B st WA i CONTRACT. | L [CONT]
Beth Daniels Chief Executive Officer ot
Meg Freeman Chief Financial Officer
James Berquist Transportation Director ;
Candy Reed Regional Mobility Manager 100.00%|
0.00%]"
- 0.00%|:




Beth Daniels

Experience
Southwestern Community Services, Inc., Keene, NH

Chief Operating Officer 03/2016-Present
e Responsible for all day-to-day program operations of the agency
e Supervise Program Directors, including WIC, Energy, and Housing Stabilization
e Ensure that all state and federal regulations are followed while those in need receive a smooth delivery
of service
Director of Energy and Employment Programs 10/2008 - 12/2016
e Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,
Senior Energy Assistance, Weatherization, HRRP, CORE, and Assurance 16 as well as the employment
programs Workplace Success, Work Experience Program, and WIA.
Workforce Development Director 11/2006 — 10/2008
e Supervise, direct, coach, and encourage staff of six within four programs
e+ Collaborate with agency staff, community members and state contract holders to achieve common goals,
including agency name recognition and program success
e Perform all SCS Program Director tasks including PPRs and budget management
Families @ Work Employment Specialist 03/2006 - 11/2006
e Managed a caseload of fifty (50) clients throughout the Keene, Claremont, Concord, and Nashua areas
o  Worked closely with staff from Southwestern Community Services, Inc. and Southern New Hampshire
Services
e Gained a strong working knowledge of all SCS programs for referral purposes

Second Start, Concord, NH

Career Development Specialist 11/2004 - 03/2006
Facilitated daily job-readiness classes and skill-building exercises

Assisted participants with barrier resolution and the job search process
Maintained participant records and completed reporting requirements
Received ongoing training in teaching techniques and learning styles

Nina’s Family Daycare, Swanzey, NH 10/2003 — 11/2004
Daycare Provider

e Responsible for meal planning, payment records, supplies, and activities

¢ Acquired CPR & First Aid certification

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002 - 10/2003
e Responsible for all daily operations of housing program, rules, and regulations
¢ Completed weekly and monthly progress reports
o Coordinated house meetings, workshops, case conferences, and life skills classes
Case Manager, Welfare-to-Work 05/2000 — 09/2002
¢ Provided job placement and retention services for caseload of forty (40) clients
e Gained working knowledge of Department of Health & Human Services, Immigration & Naturalization
Services, community agencies, and SCS



Education and Training
Results Oriented Management & Accountability (ROMA)

‘rant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention
Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerTrack

How to Supervise People
CareerTrack

Career Development Facilitator Training
National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist
National Association of Workforce Development Professionals

Aection Control & Bloodborne Pathogens
Home Health Care

Bachelor of Arts in Human Services
Franklin Pierce College

Graduated cum laude

References Available

2016-2017

05/2012

2012

2010-2011

11/2007

11/2007

09/2005

06/2005

01/2003

05/2002



Margaret Freeman
Keene, NH 03431

Experience
2000 — Present

Southwestern Community Services Inc.
Keene, NH

Chief Financial Officer (2014 — present)

Supervising the quality of accounting and financial reporting of SCS; a Community Action
Agency. Total funding of $38 million; federal, state and local funding sources. Primary
responsibility is to establish and maintain effective internal controls relative to Uniform Guidance.
Including overseeing fiscal policies & procedures, reviewing program budgets and forecasts,
reporting to Policy Council and the Board of Directors, preparation of the annual audit and various
monitorings. Member of Senior Staff. Supervision of Agency Fiscal Director and Housing Fiscal
Director.

Agency/Housing Fiscal Director (2000-2014)

Responsible to lead and manage the daily operations of the Fiscal Department of SCS. Primary
duties include budget preparation and analysis, financial statement preparation and audit
coordination.

1993 2000
Emile J. Legere Management Corp
Keene, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16 affordable
housing properties. Responsible for cash management, general ledger, A/P, A/R, financial
statement prep, and audit prep. Leasing Manager of large commercial/retail property responsible
for lease management and marketing of over 30 retail spaces (Colony Mill Marketplace).

Education
Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science

AFS Year Program Exchange
1986 New Zealand
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James Berquist

Work Experience

Truck Driver
Suburban Propane - Lebanon, NH
July 2022 to Present

Deliver home heating products to customers

Truck Driver
Dead River Company - Woodstock, VT
December 2020 to july 2022

Deliver home heating products to customers in a safe and efficient manner.,

Delivery Driver
lrving Energy - Claremont, NH
July 2019 to November 2020

Deliver heating fuel products to customers, Customer Service, Safety,
Maintaining a safe truck, Worked on the boom truck, other tasks as assigned training of new employees

Truck Driver
Suburban Propane - Lebanon, NH
April 2018 to July 2019

Team Leader
Ruger - Newport, NH
October 2012 to October 2016

Managed department, Quality Control, Ensure that daily goals were met, payroll including work day
schedule, Trained, disciplined associates Served on the Safety Committee

Front End Manager
Demoulas Market Basket - Claremont, NH
lanuary 1995 to October 2012

Customer Service, Payroll,Hiring, Training of Employees, budget control, Cash Control, ensure Safety of
all employees, Scheduling, Ensuring all company policies were being followed discipline of employees
up to including termination of employment



Education

High school or equivalent in Natural Resources
Fall Mountain Regional High School - Langdon, NH
August 1993 to June 1997

Skills

CDL (5 years)

Cdl Driver (5 years)

Cdl-A

Hazmat (5 years)

« Tanker Experience (5 years)

» Delivery Driver Experience {5 years)
« Commercial Driving (5 years)

» Tractor-Trailer

Load & Unload (5 years)

Driving (10+ years)

[ ]

Tanker {5 years)
Basic math {10+ years)

Certifications and Licenses

CDL Class A
March 2018 to December 2022

Hazmat endorsement
March 2018 to December 2022

| have been delivery home heating products since March of 2018. | have a work history of Exceptional
Customer Service Skills, Management skills, ctep certified, Verment Propane Card, DOT med card

CDL Class B

DOT Medical Card
August 2022 to August 2024

Have a valid medical card
driver's license

Tanker endorsement
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CANDY REED
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PROFESSIONAL SUMMARY

To seck and maintain full-time position that offers professional challénges utilizing interpersonal skills,
c¢xceltent time management and problem-solving skills. Organized and dépendable candidate successfular
managing multiplé pricrities with a positive attitude. Willingnéss to take on added résponsibilities to meet

tean goals.

ACCOMPLISHMENTS

Supervised team of 35 staff members.

Docuimented and resolved conflicts which led to happy customers and employees
Banking-startcd as a teller worked to a customer service representative and promoted to assistant

_rnanaig,er at several different locations.
SCS/SCT-started as a dispatcher and was promoted to Mobility Manager within 12 Months

SKILLS
® Scheduling and Coordinating ® Negotiation and Conflict Resolution
¢ Employee Coaching and Motivation # Dispaichirig Bus Drivers with Rouités and-add ons

New Employee Orientation

WORK HISTORY

Mobility Manager/Transportation Dispatcher, 07/2021 1o Current
Southwestern Community Services — Claremont, NH
. M,ain:taich positivé customer relations by addressing problems
. Maﬁintained.professional‘dem'eanor by staying calm when addressing unhappy or angry customers.
¢ Communicated best practices among on-site and external personnel.
¢ Performed customer needs.assessments and coordinated resolutions.

Assistant Branch Manager, |1/2003 to 03/2021
Bar Harbor Bank & Trust — Claremont, NH
Trained and developed new team members in alignment with branch service standards and objectives.

Supervised team of § branch employees and made recommendations regarding performance evaluations.
Demonstrated knowledge of branch finangial products, loans and lincs of credit.
Responded to customer concerns, working with manager to signiticantly raise customér satisfaction

ratings.



Supervised and evaluated staft, enabling them to improve skills, achicve daily objectives and altain

advancement.

e Conducted weekly staff _meclings to motivate staff members, address concerns and questions, plan
improvements, and evaluate progress toward goals.

e Built rapport with account holders by reaching out with product recommendations and account updates.

® Facilitated customer satisfaction by exccuting personal communication and frequent follow-ups.

o Developed and managed employee schedules, balancing individual requests and requirements with
business needs.

e Attained high level of product knowledge. becoming go-to person.

» Identified.and capitalized on community business opportunities with effective networking.

EDUCATION

High School Diploma: 06/1981
Stevens High School - Claremont, NH



