
the STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

DepartmetU of Transportation

William Cass, P.E. David Rodrigiie, P.E.

Commissioner Assistant Commissioner

Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 1, 2025

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Southwestern Community
Services, Inc. (Vendor 177511), Keene, NH, for an amount not to exceed $1,386,800 for transportation
services for the period July 1, 2025, through June 30, 2027, effective upon Governor and Council
approval. 100% Federal Funds.

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and continued
appropriation of funds in the future operating budget(s), with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and Justified:

04-96-96-964010-2916 FY 2026 FY 2027

Public Transportation
072-500575 Grants to Non-Profits-Federal $693,400 $693,400

EXPLANATION

This agreement includes funding from 2 Federal Transit Administration (FTA) programs: §5311 Rural
Area Formula Program and §5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Program.

The Department's proposed FY 2026 and 2027 operating budget includes funding from the Federal
Transit Administration (FTA) §5311 Rural Area Formula Program (§5311) that provides funds for
capital, planning, and operating assistance for public transportation in rural areas with populations of less
than 50,000; these transportation services are open to the general public or segments of the general public
defined by age, disability, or low income. Public transportation may include fixed route (with
complementary paratransit service), deviated/flexible routes, and demand response modes of service. The
funds are awarded for existing and new/expansion projects. Agencies apply for funding through a
biannual solicitation in which all proposed projects are evaluated.

Additionally, the Department's proposed FY 2026 and 2027 operating budget also includes funding from
the FTA §5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program (§5310) that
provides funds for capital, contracted services, and mobility management for seniors and individuals with
disabilities in New Hampshire. Funds for §5310 are allocated to the eight (8) Regional Coordinating
Councils (RCCs) to support coordinated transportation services in each region using a census-based
distribution formula. Each individual RCC was responsible for conducting its own project solicitation,
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evaluation, and prioritization and then submitting one regional application for eligible §5310 RCC
projects through an approved lead agency voted on by each RCC.

Southwestern Community Services (SCS) is a private, non-profit organization providing FTA §5311
rural public transportation, including transportation for seniors and individuals with disabilities, in
Sullivan County.

SCS will act as the lead agency for Region 4 Sullivan County Regional Coordinating Council to facilitate
the provision of accessible demand response transportation services for seniors and individuals with
disabilities within the region and will support mobility management and strategic planning activities in
cooperation with the Regional Coordination Councils. Region 4 Sullivan County Regional Coordinating
Council designated SCS as their lead agency. As the lead agency, SCS is tasked with applying for FTA
§5310 RCC funds on behalf of Region 4. As required by FTA, this project is identified in a locally
developed coordinated public transit-human services transportation plan.

The Department has awarded the following funds for State Fiscal Year 2026-2027 biennium:

•  §5311 Rural Area Formula Program funds (Project 68033D)
o $970,000

Details relating to each transit system's evaluation and award are included in the attached §5311
summary sheet.

•  §5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program Funds
o $416,800

■  Region 4 Sullivan County Regional Coordinating Council (Project 68034D),
Details relating to each Region's award are included in the attached §5310 summary sheet.

SCS, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. In the event that Federal Funds become unavailable, general funds will not be
requested to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the Department
will verify the necessar>' funds are available pending enactment of the Fiscal Year 2026 and 2027 budget.
Copies of the fully executed Agreement are on file at the Secretary of State's Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

William J. Cass, P.E.
Commissioner

Attachments
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SFY 2026-2027 FTA Section 5310 Regional Coordination Council Funds

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities funds are eligible to support the eight (8) Regional Coordination Councils (RCCs) for coordinated
transportation services in their regions. The RCCs were established by the State Coordinating Council (SCC),
which was developed as a central body to coordinate community transportation services statewide. FTA §5310
program funds are allocated by a census-based, formula distribution to each region for the following projects:

o

o

• Contracted services/mobility management projects - 80yo Federal / 20% match
Contracted services - projects include purchase of transportation services from an entity (volunteer
trips, hours of bus service, etc.)
Mobilitv management - projects include coordination efforts & activities, travel training, &
operation of call centers,

o Regional Mobilitv Managers - funding for Regional Mobility Managers (RMM)

FTA §5310 RCC funds were allocated by region according to a formula primarily based on regional populations
of residents over 65 and those 64 or younger with disabilities to approved lead agencies to facilitate the
provision of accessible demand response transportation services for seniors and individuals with disabilities
within the regions and will support mobility management and strategic planning activities in cooperation with
the Regional Coordination Councils. As required by FTA, each region and projects are identified in a locally
developed coordinated public transit-human services transportation plan.

«•••<

f: Region
Lead Agency

(Contract with Regional Partners Utilizing Funds

■■'iy.':-:-'' ■' r'- . 't-' •" .

SFY 2026
Contract
Amount

SFY 2027

Contract
Amount

Two-Year

5310
Contract

Totals

Region 1

Tri-County
Community Action
Program (TCCAP)

Grafton County Senior Citizens Council
Transport Central
TCCAP

$385,500 $385,500 $771,000Grafton-Coos

Region 2 Carroll County Retired Senior Volunteer Program
The Gibson Center for Senior Services

TCCAP

$233,000 $233,000 $466,000Carroll

Region 3 Community Action
Programs Belknap -
Merrimack Counties
(CAPBMCl)

CAPBMCI, RTS
CAPBMCl Volunteer Driver Program
Taxi Voucher
NH Association for the Blind - Future In Sight

$506,800 $506,800 $1,013,600Belknap-
Merrimack

Region 4 Southwestern
Community
Services (SCS)

SCS $208,400 $208,400 $416,800Sullivan

Region 5

County of Cheshire

County of Cheshire,
Home Healthcare, Hospice & Community Services,
Community Volunteer Transportation Company,
Monadnock Adult Care Center, Keene Senior Center

$312,200 $312,200 $624,400Monadnock
Region

Region 7 Nashua Regional
Planning
Commission
(NRPC)

Nashua Transit System,
Souhegan Valley Transportation Collaborative $255,500 $255,500 $511,000Nashua

Region

Region 8
Southern NH
Planning
Commission
(SNHPC)

Manchester Transit Authority
Easter Seals
Catholic Charities
SNHPC

Rockingham Nutrition & Meals on Wheels

$563,100 $563,100 $1,126,200
Southern NH

/ Manchester
Region

Region 10 Cooperative
Alliance for

Seacoast
Transportation
(COAST)

COAST

Ready Rides
Community Rides
Community Action Partnership of Strafford County
(CAPSC) Shuttle
Rockingham Nutrition & Meals on Wheels

$571,000 $571,000 $1,142,000

ACTNH
Seacoast

Region

.  Total ■ r. !$3,035,500 $3,035,500 $6,071,000



SFY 2026 - 2027 FTA Section 5311 (Rural) Public Transportation Project Funds

Federal Transit Administration (FTA) Section 5311 Rural Public Transportation Formula funds are
eligible to support public transportation services in areas with populations of less than 50,000 (rural);
these transportation services are open to the genera! public or segments of the general public defined by
age, disability, or low income. Public transportation may include fixed route (with complementary
paratransit service), deviated/flexible routes, and demand response modes of sendee. Eligible projects are
limited to Operating Expenses, Administration, Capital Preventive Maintenance, and Capital ADA
Expenses specifically for public transportation in New Hampshire's rural areas. The funds are allocated
for existing and new/expansion projects. Agencies apply for funding through a biannual solicitation in
which all proposed projects are evaluated.

• Operating Expenses - 50% Federal / 50% match

o Net costs directly related to system operations such as fuel, oil, driver, dispatcher salaries,
and fringe benefits.

•  Project Administration - 80% Federal / 20% match

o Costs related to project administrative expenses such as general administrative expenses,
marketing, insurance premiums, office supplies, facilities and equipment rentals, standard
overhead rates, drug, and alcohol testing.

•  Capital Preventive Maintenance (PM) - 80% Federal / 20% match.

o Costs related to all maintenance related to vehicles and non-vehicles including supplies,
materials, labor, services, and associated costs to preserve/extend assets.

• Capital Americans with Disabilities Act (ADA) Expenses - 80% Federal / 20% match.

o Costs related to complementary paratransit services to individuals with disabilities who
cannot use the fixed-route services; a minimum ofVA of a mile on either side of the fixed
route.

The Department released a public notice on Februar>' 03, 2025, announcing the availability of §5311
funds. Applications for requested funding were due on March 13, 2025. The Department received
applications from six (6) rural public transit agencies, (see table below)

An evaluation committee that consisted of the Public Transportation Administrator, Transit Grants
Coordinator, and the Transportation Project Specialist, reviewed, evaluated, and scored §5311
applications by consensus based on the below criteria.

Note: Ever)' application met the Department's criteria for inclusion in its SFY 2026 - 2027 public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
Evaluation criteria, scores, transit systems and respective awards are detailed in the tables below.



Evaluation Criteria Weight

1  t-'iS tSU

Confirmed that proposed service/projects is eligible for 5311 funding - cite Circular C
9040. IH reference if new project.

Y/N

1  ■'^^^''1
Seniors and persons with disabilities have full access to the applicant's services.

Y/N

The proposed service is a continuation of existing services. (40% will be granted)
OR
New/Expanded projects only: The application details how the proposed service enhances
an existing service or addresses an NHDOT doHcv eoal foer Statewide Strategic Transit

Assessment fSSTAVSfTi

40%

^ 1
&

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services. This
includes the applicant's compliance with relevant Federal and state regulations and
having a history of compliance with regulations and reporting requirements. New
applicants will need to demonstrate ability to comply with FTA requirements.

30%

■  -1

! ' 1
The application demonstrates an effort to involve the private sector in the delivery of
transportation services as well as involvement in and support for the project, financial
and otherwise, on the part of citizens and local government. (Note: This includes
providing evidence of public support for the project from municipal, regional,
institutional and/or private sector partners and describing your efforts to leverage funds
from these partners or other sources to support this project.)

20%

1  i The application shows coordination with other transportation providers in the service
area: public, nonprofit, and for-proflt

10%

100%

5311 Applicant Transit
System

Consensus
Score

FY 2026
5311 Funds

FV 2027
5311 Funds

Two-Year5311
Totals

Advance Transit
(AT), Wilder, VT

Upper Connecticut
River Valley &
Grafton County,
including Hanover
& Lebanon

98% $3,670,000 $3,670,000 $7,340,000

Community Action
Program Belknap-
Merrimack County,
Inc. (CAPBMCI),
Concord, NH

Concord Area
Transit

98% $980,000 $980,000 $1,960,000

Community Alliance
for Seacoast
Transportation
(COAST)

COAST segments
of Route 7 between
Exeter & Stratham
(rural as of 2020
Census)

96% $90,000 $90,000 $180,000

Southwestern

Community Services
(SCS)

Sullivan County
Transportation

93% $485,000 $485,000 $970,000

Tri-County
Community Action
Program, Inc.
(TCCAP), Berlin, NH

Carroll County
Transit & North
Country Transit

91% $451,000 $451,000 $902,000

VNA@HCS, Keene,
NH

(Keene) City
Express

91% $277,000 $277,000 $554,000

Totals $5,953,000 $5,953,000 $11,906,000



FORM NUMBER G-1 (versioD 11/2021)

Subject: 2.°26 - 2027 FTA Section 5311i SFY 2026 - 2027 FTA Section 5310 RCC Region 4

GRANT AGREEMENT

The State of New H^pshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. IdenHflcation and.Deflnitions.

1.1. State Agency Name

NH Department of Transportatiori

1.2. State Agency Address

PO Box 483 & Hazert Dr. Concord, NH
03302-0483

1.3. Gr^tecName

Southwe^em Gommunity Services, InC;

1.4. Grantee Address

6 Kinney Place, Claremont, NH,63743-3748;

1.5 Grantee Phone #

603-542-9609

i,6. Account Nurnbcr

04-9^9^9M016-2916-0
72-566575

1.7. Cpmpletibn Date

June 30. 2027

1.8. Grant LimitaUon

$1,386,800

1.0. Gi^t Officer for State Agency

Frederick Butler, Public Transportation Adrnin'istratpr,
Bureau of.Raii & transit

1.10. State Agency Telephone Number

603^271-2565

If.Grahtee is a m.uhicipality bir village district:,"By sighhig this fbfm we certily that we have coniplied ̂ th
aiiiv htiblic meeting requirement for acceptance of this^anri ibcliiding if applicable RSA I
I. ri. Grantee Si^ature 1 1.12. Name &Titlc of Grantee Sigribf 1 1

Bdh Da/)i'ds,d£0 \
Grantee Si^ature 2

N/A;

Naihe & Title of Grantee Signer 2

N/A

Grantee Si^hture 3
N/A

Name & Title of Grantee Sighor 3

N/A

I; 13 State i^ency Si^ature(s) 1.14. Name & Title of State Agency Signbf(S)

Michelle Winters, Director of-Aerohautics, Rail & Transit

l . l^Approval by Attorney General (Fprmi Substance and Execution) (if G & 0 approval required)

AsMsla^ttpmcyG«H«al,On:
4  ̂ r — ^ ^

1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WOWC: In exchange for ̂ tmt fiinds provided by the State of New H^pshir^, acting
through the Agency identified in block i .1 (hereinafter referred to as "the State-')^ the Gr^.tee identified.in
block 1.3 (hereinafter referred to as "Ihe.Grantee"), shail perform that work identified and more particuihrly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").

Page I of3
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y

4.

4.1.

4.2.

5.

5.1.

5X

5.3.

5.4.

5,5.

7.

7.L

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Except u othcrwijc specifically provided for herein, the
Grantee shall perform the Project in. and wih respect lo. the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.

'Iliis A^eihdit, and all obli^tions of the ptulies hereuitder. shall become
elTcctivc on the date on (he date of approval of this Ajprement by the Governor
and Council of the State of New Hahipshire if requit^ (block |. 16), or upon
aignatuiv by the State Agency as sho^ iti block 1.14 ('*tbe EfTeciivc Date").
Except as otherwise specific^ly provided hemn, the Project, ibchiditig all repom
required by this Agreeinent, shall be completed tn ITS entirety pnor to the date in
block 1.7 Otcreinafier referred to as "the Completion Date").
GRANT AMOui^: LIMITATION ON AMOUNT: VOUCHERS;
PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C;
attached hereto.

The manner of. and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisioois srt forth in E^iBIT C. and m consideration
of the satisfbictory performance of the Project, as determined by the Stam. and as
limited by subparagr^b 5J of these general provisioiu, the State shall pay the
Grantee the Grant An^uint. the State shall withhold Cipm the^'ampuht otbowise
payable to (he Grantee under this subparagnpfa 5.3 those sums required, or
pe^ued, to vHthbeld punuani to N.H. RSA 80:7 throu^ 7<.
The payinent by the State of the Crut amount, ̂all be the only,' imd the complete
paymimt to the Grantee for all expensra, of viitatevcr nature, incurred by the
Grantee in the pe;^pmiance hereof, ud shall be the only, and :the cot^lete,
compensation to the Grantee for the Inject The State shall have no liabilities lo
the Grantee other than the Grant Ajnouhl:
Nolwithslanding anything in this Ag^meni:io the contrary, and notwithsunding
unexpected cirimmstance^ in no e^'mt shall the tola] of all payments authorix;^,
or actually rhade, hcreunder exceed the Grant limitation sct' forih in block 1.8 of
these general provisions.
COMPLIANCE BY GRANTEE WITH LA>VS AND REGULATIONS. In

coimectidti mtb the p^onnt^e of ihePipjc^,tbe sbaltcoinply mth/ali
statuteif, ia^-s arid ordda of feddal, side, cowty. or municipa]
authoiities which si^U impoMany.obU^tiqiis ordiicy uptm the G^iee, ihciu'dihg
the acquisidoD of any and all access^ petimis and RSA 3 l-95;b.
RECORDS and AGCOUNT^

Bdw«en the' EfTective Date and the. date seven (7) ye^ teller the Completion
Date, imless otherwise required by Ac grant, tenm or the Agency, ilw GrMtce
idiali ice^ detail^ aicMiiho 'bf all expense inqjif^-th conhixiion wiih.'tbc
Project, including, but not liimted'i'6, cosxi of^iiunidnttion. iran'spohation,
insurance, telephone calls, and cicrtcal materials and services. Such accounts
shall be supported by receipts, invoices, bilb atid other similar documents.

the EfTective Patii;and die date seven (Tj years aflcr thc'.Cothpletipn
Date, uidi^ dhcrwise required by the'grant tcrins or the.Agcticy purniani to
subparagropb 7.1, at any time duriiig the Grasicc's normal business hours; and as
oilai as the State shidi demand, the Grutcc shall nuke avsltablc to .^c State all
records pcftaiiiing to mailers cover^ this Agrement. The Gmtee sl^I
pdmit the Satc.io'eu<Et,ccamine,^reptt^i)ceim(^ records. tmdib'iTuke'aualis
of all contracts, invoices; ntatei^, payrojts, record of personnel,' data (as that
tarn is hereinafter defin^), and other inioniudoti reialtng toaU .m^m covered
by this Agreement. As iised in this paragraph,'^futee" includes iaJl pcrsbm,
natural or'fictidnai. affiliated wiUt; coiitrolled by. or under comntbn dwnmhip
with, the entity identtficd as the Grantee in block i :i of these prosisions
PERSONNEL.

The prahtcc shall, at its own expense, provide all personnel necessary to pctfdrm
the ̂ jecL The Grantee warrants that'aD personnel ehg^ed in the'Project shall:
be qualified to perform such Project, and shall be properly licensed and authori/xd
to peifqtm such Project under all applicable laws.
The Gnntee shall not hire, and it Aall not permit any subcontractor, subgrantet.
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to blrc any person wbo has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed,
the Grabl Officer shall be the rcpreMntatiye of the State.hdcii^cr. In the event
of any dilute berninder, tbe ihterpretmibn of this Agrcqnent by the.G^t
Officer, aitd his/her d«usi<m dd any disfwte; shall be final.
DATA; RKtEi^lON OF DATA; ACCE^.
As used in this Agrcanrat, the'wvrd ''diua'' shall mean all infdmutipn and things
developi^ or obtained duriiig the perfori^ce' of, or acquired or dct'cloped by
reason of, ibis Agreciitetit, including, but not limited to, all studies, reports, files,
formulae, sur>'eys, mqts. charts, souitd recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic icprcsentadons,

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

9.2. Bcttyccn the Effective Dote and the Completion Date the Grantee shall jpani to
the State, or any pcrsoti designated by it, unrestricted access to all da' j
examination, dupliciation. publication, translation, sale, disposal, or for any
purpose whatsoever.

9.3. No data shall be subject to copyright tn the Utiited States or any other country by
anyone other thaii the State.

9.4. On and afier the EfTective Date all data, and any property which has been received
from the State or ptirchased with fUnds provided for that purpore under this
Agreement, shall be the propmy of the State, and shall be remnied to the State
upon ilemand or upon termination oflhis Agi*em«ti for any reason, whichever
shall first occur.

9.5. The State, and anyone It shall designate, shall have uhrcstricted authority to
publish, disclose, dbiribute and otherwise use, in whole or in part,^all data.

10, CONDITIONAL NATURE OR AGREEMENT. Notirithstandihg anything in
this Agtocnient to the contrary, all oblijpitjdnis of the Suite bcrcuhder, tnciuding,
without limitation, the coiitrnuance of payments hcrcundcr, are contingent upon
the ftN'ailability or contmucd appropriation of fiinds, and in no event shall the State
be Uable.fof any |»yments hereupdCT tn excess of such syllable or appropriated
fundis. In the event of a reduction or termihation of those ̂ hds, the State shall
ha^ the ri^t to wttlibold payment until siich fitods beconw available, ifever, and
fhsh have the right'to terminate this Agreement immediately upon giving the
Grantee notice ofsucb' lerminatioit

n. RVEi^ OF DEPAULt! ̂ MEDIES.
11. i. Any one or more of the'following ads or omissions of the Grantee stull constitute

an event ofdefault hcreunder OtcreinaftCT rcfq^ to as "Events of Default"):
11. 1.1 Failure to perform,Ihe Prdj^tratisfaClorily pron schedule; of
I I.1.2 Failure to submit any i^it r^uired
11.1.3 Failure to rnaititalri; of pciiiiii access tio; the recdi^ required hcfeundcn or
I l.i.4 Failure to perform any of the o.thq covqianuand conditions oflhis Agreement.
11.2. Upon ihcooxtrrcncc ofany Event ofbefhult,.the State niay take aiiy one, or more.

Of all. ofthe fpllpwing adiOM^
11.2.1 Give the Graiitec a'wittcn notice specifying the Evciit of Default uu) requiring it

to be remcdicd'Within, lb the absenct; ofa greater.or.Jesser.specificatioD of time,
thirty (30) days fibm" the date of the npticc; and if the Event of bcftult is itot
timely trmedlcd, terminate this Agtrement, effective" two (2) dajb afier giving the
Grantee notice of tenbinatidn; and

11.2.2 Give the Grantee a wmtcn notice ̂ ecif^ng the E\'cnl of-DcfhuU and suspe^
all ̂ ythe'rits to bd'tiiide utider'this Agrebibciit uid ordering ttat the ponjon /
Grant Amount wliich wotild otherwise aediic to the Grantee during the period
(Vom the date of such notice unii! such time as the iSiale .'delcrrnincs that the
Grantee has cured the Event of Default shall never be paid to the Grantee: and

11.2.3 Set oltagainst any other obligation the Suite may.owe to. the Grantee uiy damages
(he Stole wlTds by.reason of any Event of bcCsultv uid

11.2.4 Treat the agreement as breached and pursue any bfits remedies at law or in equity,
or both.

12. TERMINATION.

12.1. In the event'of My early ietinination of this Agreemqit for My rrason omcr ihM
the cotnpletion of the Inject, the Grantee shaU deliirer to ihe Grant Officer, not
later thian fifieen (15) da^ afier the date of termination, a rcpon (hereibaficr
refctred to as the 'Tcrminatioi Report") describing in dctaij all Project Work
performed, and'the GtWit Amount earned, to Md including the date of termination.
In iIk .event of Tcrmttration utider paragraphs 10 of 12.4 of thcM general

12.2. provisions, the approval of such a Tcniiiration Repon by the State shall entitle
the'Grantee to receive that pbrtion of the Grant amount earned to and including
the date of tenhinatioii..
In the ei-cnt of Termination under paragraphs 10 or 12.4 of these general

12.3. provisions, the appro%'al of such a Tcnninatipo Report by the State shall in no
cvxnt relieve the Gf&intee from any and itil liability for'dani^es sustained or
incurred by the State as a result of the Grantee's breach of its obligations
hcreunder.

Notwithstanding Mything in this Agreement to (be ccntimy, cither the State or,
12.4. except where notice default has bc^ gtvM U> the Grutce hcreunder, the Grantee,

may lemuoatc this Agi'ceiiieat wiihoin cause upon thirty (3p).^ys written notice.
13. CONn.ICT np'iNTF.RF-yr: No officCT, member of einploycc of the Grantee,

and no representative, officer or employee of the Stale of Nisw Hampshire or of
(be governing body of the Ipc^ity or localities in ^icb the Project is to be
performed, who exiattscs any fiincti^ or resi»nsibilities'ih the review or

Page 2 of 3
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14.

15.

i6.

17.

17.1

17.1.1

I7.a

approval of the uodertalcins or carrying put of flich Project, shall participate in
any decision relating to this Agreement which aftecis his or her penonal interest
or the interest of any corporation, partnership, or assuciadPii in vi^ich he or she
is directly or iiuiircctly ihlcreded, twr shall he or die have uty penunal or
pecuniary interest, direct or indirect, in this Agre'emcnt or the proceeds thereof.
nR>\NTEK S RELATION TO THE STATR. In the pcrfomiancc of this

Agreement the Grantee, its employees, aiid any subcontracipr or sub^antce of
the Gi^cce are in all respects independent contractors, and arc neith^.ageiiu
nor employees of (he State. Neither the Grantee nor'any of its ofHccrs
employees, agents; members, subcontractors or subtpantees, shall have authority
to bind the State , nor in they entitled to ^y of .the benefits, woricmen's
compcnsatioti or cinolurhents provided by the State to its employees.
A.<KtnN\IKNt AND SUBCdNTRAGtS. the Grantee'shall not assign, or
oihcnvisc 'trtutsrcr any interest in this Agreement without the prior written
consent of the State. ' None of the ProjMt Woric shall be subcontracted or
subgranied by the GrantM other than as sct fohh in Exhibit B wiihoui'ihe prior
wrilicn consent of the State.
INbRMNlFlCATIQN. The Gnmiec shall defend, ittdcmniiy and hold
harniless the State,'its officera and employees, IVom and againsi.'any and all
losses suffered by the St^e, its oflicm a^ employees, arid any and all claim^
liabilities or penalties as^cd agaihst.ihe State, its oncers and employees, by
or on behdf of any pemn, on accotipi of. based on, ruulliog .frpnu arising out
of (or whi^ nuy be claimed to arise put of) the acts Or omissions of the Qratiice
or subcpniractor, or subgr&hlee or other agrat of the Cm'ntcc. Nptwiihstan'dmg
the fofcgoin^, nothing hmtii cont^ncd'shhll be deemed to constitute a waiver
of the sovereign immunity of the State, which imntuniiy is hereby reserved to
the State, this covenant ̂ ali survive the termination of this agreement.
INSURANCE.

The .Grantee shall, at iU own expense, obtain and mainimn In force, or shall
require any subcontractor, subgrwtec or assignee performing Project work to
obiun and nr^tain in fbtre, both for the bcneiit of (He State, the following
instiraiice:

Statutory woiters' cdnipcosation and <mployccs liability insuraiKC for ail
employees engaged in the perfornunce of the Project, and
General liability insurwe agaiiHt:all claitns pf.b^ily itijunes. draih or prapcrp'
damage, in ambunis not less tbim-SI.IXM.'OM pi^ occurfch^
aggregate for bodily injury or death anyone incident, and SSOO.CKK) for property
damage in any onc lncidcnt; and

17.2.

18.

19.

20.

21.

22.

2X

24.

The policies described in subparagraph 17.1 qfihis paragraph shall be (he standard
fomi employed in (tic State of New Hampshire, issued by underA-ritcrs acceptable
to the State, and authorized to do business irt the State of New Hampshire. Grantee
shall furnish' to the State, certificates of insui^ce fbr ull rcnevralfs) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAI\'ER OF BREACH. No failure by the State to enforce ariy prorisions
h'drof after any Eycnt'ofDcfaull.shall be decmodaw'aiver of its rights with rcgi^
to that Evimt. or any subsequent Event- No express waiverpfany Event of Pcfault
shall be deemed a waiver.'of any proi'isions hereof. No such failure of waiver
shall be deemed a waiv*cr of the right of the Stale to enforce each wd all of the
provisions hnuof upon ariy Ihrth^ or other default oh the part pi* the Grantee.
NOTICE. Any notice.by a 'party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailihg by ccnifted mail, postage
prvpaid, in a United Sutcs Post Oflicc addrewd to the parties at the addresses
nfsi above giym.
;LMENb.MENT. This Agrcctnent may be ainended. waived or discharged only
by an instrument in writing si^cd by the parties bereio and only after appro\'al of
such amendmeni. waiver, or discharge by the Governor and Council of (he Slate
of New Hanipihire^ if rcqhiW^ of b'ythe'sigtiin'gState Agency.
CON^RUCTION OF AGREEMENT ANP TERMS. This Agrcemcht shall
be construed in accordinec with the law of the State of New Hampshire, and is
bindiiigupon.thd inures to iHc.bcticfii ofihepwics and ̂cirrcspct^vo succcsspn
arid assigned. The captiotis tu^ contents of the^si^jwi" bl^ are used only as
a manor ofconvchimce, arid arc hot lo.be considered a p«l of this Agreement or
to be used in determining the ihtend of the piirtin hereto.
THIRD PARTIES, the parties hereto.do'not intend to benefit any third panics
arid this Agiecmciit shall not be coi«ifued lo. cpnfCT ainy siicH benefit.
EpijTIRR AGREEMENT; rtls A^cmcht. which riuy be executed in a number
of counterparts, each of which sball-be deemed an original, cohsiiiutes the entire
agreement and understanding, b«rtween the parties; and supersedes all prior
agrccntents luidmtudiri'^'rclating her^'..
SPEicfAL PROVTSIONS. The i^itional or nipdi^ng provisions set forth in
Exhibit A hereto are'Incorporated as part of this agreement.

t-agc 3 of 3
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Board of Directors

Key Personnel and Salaries
Resumes



Revised 04/17/2025

Southwestern Community Services
EXHIBIT A

SPECIAL PROVISIONS

A.l. Amend G-1 Section 2. "SCOPE OF WORK" by adding the following:

2.1. The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
"Services") only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

A.2. Amend G-1 Section 3. "AREA COVERED" by adding the following:

3.1. Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

A.3. Amend G-1 Section 5. "GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT" by adding the following:

5.6. As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative, and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost more than the Grant Price Limitation.

5.7. In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

5.8. The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defmed in 2 CFR Part 200. No requests for advance payment will be accepted by
the State.

5.9. Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

5.10. Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

5.11. Final Payment. The Grantee's provision of all reports required under this Agreement is a
condition precedent to final payment.

A.4. Amend G-1 Section 6. "COMPLIANCE BY GRANTEE WITH LAWS AlVD

REGULATIONS" by adding the foUowing:

6.1. The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

6.2. The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.
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6.3. The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

A.5. Amend G-1 Section 12. "TERMINATION" by adding the following:

12.5. The Termination Report must be approved by the State and the Federal Transit Administration
(ETA) prior to final payment.

12.6. Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

A.6. Amend G-1 Section 9. "DATA; RETENTION OF DATA; ACCESS" by adding the
following:

9.6. The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in
whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the ETA may have either
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200. the ETA reserves a royalty-fi"ee, non-exclusive and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, subrecipient, or third party contractor
purchases ownership with Federal assistance.

9.7. It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the ETA
may make available to any grantee or subgrantee its license in the copyright to the date derived
under this Agreement or a copy of the data first produced under this Agreement.

9.8. The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting fi-om any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

9.9. Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

9.10. Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

9.11. If the project is not completed for any reason, all data developed under the project shall become
subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA may direct.
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A.7. Amend G-1 Section 15. "ASSIGNMENTS/AND/SUBGRANTEES" by adding the foUowing:

15.1 The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits, or approvals
required for the performance of grant Services.

A.8. Amend G-1 by adding "DEFINITIONS" as Section 25:

25. DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares fi-om individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.

SECTION 5310: FTA Enhanced Mobility of Seniors & Individuals with Disabilities oroeram

SECTION 5311: FTA Formula Grants for Rural Areas program

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

A.9. Amend G-1 by adding "ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS" as Section 26:

26. ACCOUNTING, BOOKI^EPING AND REPORTING REQUIREMENTS

26.1. Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

26.2. Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.
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26.3. Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of

expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

26.4. Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated
abbreviations are to be used.

26.5. Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

26.6. Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this infonnation to the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

26.7. Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

26.8. Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

26.9. Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designoes all records pertaining to matters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel. Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee" includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

26.10. Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
Monies required for payment of the audit shall be set aside in the Grant Budget for that specific
purpose.

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
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Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

26.11. The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA's National Transit Database (NTD) reporting.

26.12. General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

A.10. Amend G-1 by adding "PROJECT EQUIPMENT AND REAL PROPERTY" as Section 27:

27. PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
though this or other Agreements between the State and the Grantee:

27.1. All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220. IG and
future amendments, and with Buy America requirements, 49 CFR Parts 66X and 663.

27.2. All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

27.3. All other equipment with a cost more than five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

27.4. Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute fmanciog statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State's security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

27.5. In the event that this Agreement is terminated, all project equipment and property become the
property of the State, and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040. IH and the State Management Plan unless written approval is received
from the State.

A.11. Amend G-1 by adding "EQUIPMENT CERTIFICATION" as section 28:

28. EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis.

A.12. Amend G-1 by adding "EQUIPMENT MAINTENANCE" as section 29:

29. EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance
and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer's preventive maintenance guidelines is followed. Vehicle maintenance plans must
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be approved by the Grantee's Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The State, the FTA, and/or their designees shall have the right to conduct
periodic inspections for the purpose of confuming proper maintenance and repair.

A.13. Amend G-1 by adding "REPAIR RECORDS AND REPORTS" as section 30:

30. REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA
upon demand.

A. 14. Amend G-1 by adding "VEHICLE STORAGE" as section 31:

31. VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle to ensure maximum available protection and safety for each vehicle. The Grantee
shall also ensure that each vehicle will be parked or garaged in such a maimer that its daily
operations are not impaired or curtailed by conditions of weather or any other circumstances. The
Grantee shall notify the State of the location of the parking or garaging site and any relocation.

A.15. Amend G-1 by adding "TRAINING AND DRIVER REVIEW" as section 32:

32. TRAINING AND DRIVER REVIEW. The State may require participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

A.16. Amend G-1 by adding "SAFETY REQUIREMENTS" as section 33:

33. SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hamnshire Department of Safety under RSA
266:72-a. in the purchase and operation of all project equipment.

33.1. As applicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.

33.3. The Grantee shall submit any data/documentation related to FTA's Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

A,17, Amend G-1 by adding "SERVICE LIMITATIONS" as section 34:
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34. SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605. respectively.

A.18. Amend G-1 by adding "GRANTEE REPRESENTATIONS" as section 35:

35. GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized
to perform such Services under all applicable laws.

A.19. Amend G-1 by adding "LABOR PROVISIONS" as section 36:

36. LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333fb') of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.

A.20. Amend G-1 by adding "PATENT RIGHTS" as section 37:

37. PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice during or under this grant, which invention, improvement or
discovery may be patentable under the laws of the United States or any foreign country, the
Grantee shall immediately notify the State and provide a detailed report. The rights and
responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

A.21. Amend G-1 by adding "BROKERAGE REPRESENTATION" as section 38:

38. BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the Grantee,
to solicit or secure Ais Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to aimul this Agreement without liability or, in its discretion to deduct fi"ora the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



SOUTHWESTERN COMMUNITY SERVICES, INC.

EXHIBIT B

SCOPE OF SERVICES

1. The Grantee, Southwestern Community Services, Inc., (hereinafter the "Grantee") shall
provide the following public transportation services:

a. Fixed route, demand-responsive, and/or route deviation public transit services in
Sullivan County as detailed in the "Project Description" of the Grantee's
application to the New Hampshire Department of Transportation, Bureau of Rail
and Transit (hereinafter "the State") for FTA Section 5311 funding. The Grantee's
application is hereby incorporated by reference and made part of this agreement.

b. Serve as the lead agency for Region 4 Sullivan for FTA Section 5310 RCC funds
to provide accessible transportation services to seniors and individuals with
disabilities in cooperation with the Region 4 Sullivan RCC. The Grantee's 5310
RCC grant application is hereby incorporated by reference and made part of this
agreement. The Grantee agrees to provide all services indicated in the grant
application unless modified per this Grant.

2. The following terms and conditions apply to all of the FTA Section 5311 -funded public
transit services provided by Grantee pursuant to this agreement:

a. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this Grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee's grant application to the State, to add, reduce, or adjust transportation
services provided under this Grant Any alterations to such transportation
services, including alterations for the provision of service to special events, shall
be requested in writing by the Grantee to the State for approval at least 30 days in
advance. Revisions subject to a public comment period shall be requested at least
60 days in advance. Upon approval of the State, the Grantee shall implement any
alterations within thirty (30) days unless a different tmefi*ame is agreed to by the
State and the Grantee.

c. The Grantee shall not change, add, or delete any route or make any fare, service,
or operating schedule adjustments without the prior written agreement of the
State, except in an emergency situation. In such an emergency, the Grantee shall
notify the State no later than the next working day following the day of such
changes. Such emergency changes will be valid for a maximum of five days;
thereafter, the written approval of the State shall be required to continue such
emergency changes.

d. All project vehicles, including those Federally funded vehicles outlined in Exhibit
D, Project Equipment, as identified by their Vehicle Identification Numbers, as



well as any additional vehicles utilized for the project, shall be used in accordance
with all applicable Federal and State laws as well as State requirements.

3. The following terms and conditions apply to all the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement;

a. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted
in the Grantee's 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval fi'om the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position's role as described within the 2016 "New Hampshire
Statewide Coordination of Communitv Transportation Services Plan" and/or
within the most recent "New Hampshire Statewide Mobility Manager Network: A
Blueprint for Implementation", both hereby incorporated by reference. Roles may
be further modified based on those recommended by the Statewide Coordinating
Council (SCC) and approved in writing by the State.

d. All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors relative to FTA requirements.

e. The Grantee shall ensure the provision of ADA-accessible services within the
RCC region. Any marketing materials, brochures, and other service information
shall describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier
subrecipient that does not utilize accessible vehicles to contract with an accessible
provider in order to meet this requirement.

f. The Grantee must fulfill its contractual obligations and provide its scope of
services throughout the Grant period regardless of expenses exceeding the
maximum allowed to be reimbursed. As necessary, the Grantee shall establish trip
priorities to ensure funds are not expended prematurely.

g. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this Grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless another timefiame is agreed to by the State and the Grantee.



SOUTHWESTERN COMMUNITY SERVICES

EXHIBIT B

BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, are the respective
FTA Section 5311 and Section 5310 RCC portions of the eligible project costs. Federal
funds are granted as follows:

REGION 4 SCS

^ FTA- Sectiotf53li-Ki-PMMt'iS8d33i)!s^ .-.^■^SFY^2026;:^i;: >^fSFY.:2d27Zv-.
Administration $193,000 $193,000
Capital Preventive Maintenance $46,000 $46,000

Capital ADA $0 $0

Operating^ $246,000 $246,000
^MA^531lVrotals;Pe^.YMr£:^^ ^:ifr^v$485;od()Mi) v:^S485,ooo;i^;:;

;T6'taiTwo^Year;53il¥Eunds;S#-?^;:^l^^^^^

■ FTXiSecfr6n!53l'0-RGC'MS8h34D;iii>^iYi^rt2 ^^J^U;SEY2026>EV
Contracted Services $50,060 $50,060

Mobility Management Activities $65,798 $65,798
Regional Mobility Management $92,543 $92,543

.FIA-531Q;R€GEuriainfi^ei^e^^ ^^$2d8,4dd;^?:
iTd&TTw^MrEti4^3ld:i^

;vTotal/Eedefal,(FTA)TFuhdSiP:ertYeai:sfi'¥ :^::$693;4dol:^:

T6tal'Twb^Year'Grant^unds)!^.';^^^>5^-V:'^
a. Funds are contingent upon Federal appropriations.

II. Not less than fourteen days prior to the submission of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant.

a. Budget revisions may be made with written approval of the State. Also, approval
by the appropriate Regional Coordination Council (RCC) is required for 5310
RCC budget revisions.

b. At the sole discretion of the State, the Grantee may carry forward any
unexpended portion of the federal funds included in the Grant Price to a
subsequent Grant, if any, between the State and the Grantee.

III. The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable, to the State.

a. The invoice must include verification of source(s) of matching funds and
statements from service providers, as applicable, to support the request for
matching funds.

IV. Mobility management costs shall be itemized and include such information as required to



support the request.

a. The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips
only.

V. For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and detail-of-cost form provided by the State, except
for funds specifically reserved, if any, and identified in "Specifically Programmed Funds,"
at the end of this Exhibit.



SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT D

VEHICLE LIST

Transit Vehicles: 7

2016 (Model Yr. 2017) Ford E450 10&2 Passenger Bus 1FDEE3FS2HDC01149

2016 Ford E350 8 & 2 Passenger Bus #1723 1FDEE3FSXGDC57859

2017 #450 Ford 12 & 2 Passenger 1FDFE4FS4HDC49297

2018 Ford E-450 1FDFE4FS9KI)C07327

2019 Ford E450SD 12&2 1FDFE4FS2KDC71435

2021 FordE450 14&2 1FDFB4FNOMDC14275

2021 Ford E-450 14&2 1FDFE4FN9MDC18373



state of New Hampshire

Department of State

CERTiFICATE

1, David M. Scanlan. Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITT

SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19, 1965.

I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

as far as this office is concerned.

Business ID: 65514

Certificate Number: 0007142018

SI
%

B&.

o

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of April A.D. 2025.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

I,, Kevin' Watterson : hereby certify that:
^(Name:6f'tHe elected'O 'Corpp?atlbn/LLG; caiThpt bje ophtra^'slgnatpry)

1; Irani a duly elected Cierk/.Secretary/Officer of "Southwestem;.Gommunitv.Sefvlces. lric .
(Gpr^'ratiOfyiLlip Na^

2 Theifbltovying Isa'true copy Pf.a^vpte taken ,at a frieetjng-pr.the Bpardof pJrPctpri^sharp^^ duly Mlled and
held on jiine t4 . atwhich a quPrum pWe pifectoT^sh'arehPldere wer^fpre^n^^

(Date)

VQiTED-rthat :Bejh:6anieiis tmav list more than, one pereon)
' ;l(Name and Tltleof CpnTract-Signa^^^^

Is duly; aiithorized on' t)ehalf of:Southwestem .GPrnriiunl^:Servih"eS'..ihC; to eliter lhtP,Ppn,tfacfe.,6r'agr^
the'SYate;

(Klarne of Gprppr^^tiph/ LLC)

pYKew6aiT|psh(r^;and:any:pYjts^age is aut^drlzedt^ex^^rany-a'nd^
agr^mpn^: anP and any amPn^ reyislons', or-mo^.ificaUbns'theretPi'.which his/her
jud^eS'&^^^fri^fej^ Uieipurfed^e of tliiswpte.

.pctlhtYh^.there-afe^ahy llmjts^ li^.teP IndlyidiTajjtp Bind the.Cotpbfatlohiin contract^ wim
Stat^bYl^ew Hanit^^^^ are expressly-stated H'etelh";

Date-d:._4/23i;^025:-.
Sidfiltofe 9^
Nafpe^;!ke^rn U/^ttiri^
'tiije:;GKain>ei^h

Rev. 05/24/20



Accmcf CERTIFICATE OF LIABILITY INSURANCE DATE {MM/DOrYYVY)

01/06/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

)'ORTANT: if the certificate holder Is an ADDITIONAL INSURED, the policy(le8) must have ADDITICNAL INSURED provisions or be endorsed.
M SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

The Hilb Group New Er>gland, LLC

PC Box 606

Keene NH 03431

Ana O'Donnell. CPIW, CIC

PHONE(^.No.Extl: tAK.HoV.
Address- aodonnell@hllbgroup.com

INSURER(8) AFFORDmO COVERAGE NAICff

INSURER A: Philadelphia Indemnity Insurance Co 18056

INSURED

Southwestern Community Services. Inc.

PO Box 603

Keene NH 03431-0603

INSURER B: Granite State Healthcare & Human Services Trust

INSURER C:

INSURER D:

INSURER E:

INSURER P:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDFTIONS OF.SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IN8R
LTR TYPE OF INSURANCE nMirTP] POUCY NUMBER

POLICY EPF
(MM/DDIYYYY)

POUCY EXP
fMMrDOIYYYYi UMms 1

A

X COMMERCIAL GENERAL LIABILITY

E  1 X| OCCUR

PHPK2636316 01/01/2025 01/01/2026

EACH OCCURRENCE
, 1,000.000

CLAIMS-MAD

UAMAUb 1U kkN 1LU
PREMISES fEa occurTfinnii

, 100,000

MED EXP (Any ona Mraon) , 5,000

PERSONAL & ADV INJURY
, 1,000,000

GENrAOQREOATE UMIT APPLIES PER: GENERAL AGGREGATE
, 2,000,000

3POLICY 1 1 JECT 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AGO
J 2,000,000

-

PROFESSIONAL LlAB s 1M/2M

AUTOMOBILE LIABILITY

PHPK2636315 01/01/2025 01/01/2026

COMBINED SINGLE UMIT
rEa Boddanti

S 1,000,000

>WYAUTO

>IEDULEO

rros
)N-OWNED

rros ONLY

BODILY INJURY (Par peraon) s

A OWNED

AUTOS ONLY

HIRED
AUTOS ONLY

SC

AL
BODILY INJURY (Par acddant) %

NC

AL

PROPERTY DAMAGE
(Per acddenti

t

$

A

X UMBRELLA UAB

EXCESS LlAB

OCCUR

CLAIMS-MADE
PHUB893672 01/01/2025 01/01/2026

EACH OCCURRENCE
, 2,000,000

n AGGREGATE
( 2,000,000

1 DED 1 X| RETEWnON S 10.<XW j i

B

WORKERS COMPENSATION

AND EMPLOYERS'UABnJTY y/N
ANY PROPRIETOR/WUTTNER/EXECUTtVE
OFFiCERMEMBER EXCLUDED? ^
(Mandatory In NH) ' '
If yat, datcdba undar
DESCRIPTION OF OPERATIONS balow

NIA HCHS20232000036 01/01/2025 01/01/2026

vv PER OTH-
^ STATUTE ER

EL EACH ACCIDENT
j 1,000,000

EL DISEASE • EA EMPLOYEE
, 1,000,000

EL DISEASE - POLICY UMfT
5 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD t(h, Adtflttonal Rwnarlu Schadul*, may b* attachad If mora apaea it raquirad)

3a State: NH. Ail officers included. This certificate is issued as a natter of information only arid confers no rights upon the certificate holder. This certificate
does not amend, extend or alter the coverage afforded by the poiides referenced herein.

CERTIFICATE HOLDER CANCELLATION

NH Department of Transportation Bureau of Rail & Tr

f  PO Box 483

Concord NH 03302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25 (2016/03)

e 1986-2015 ACORD CORPORATION. All rights ressrved.

The ACORD name and logo are registered marks of ACORD



Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant:

The Applicant certifies to the applicable provisions of ail categories: {check here) )(.
On

The Applicant certifies to the applicable provisions of the categories it has selected:

Category Certification

01 Certifications and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

)

J



Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Name of the Applicant: PammunlHj S^fVKiS fine—
BY SIGNtNG BELOW, on behalf of the Applicant, 1 declare that it has duly authorized mc to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on tlie foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year. Irrespective of whether the individual that acted on his or
her Applicant's behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 and implementing U.S. DOT regulations,
"Program Fraud Civil Remedies," 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

In signing this document, I declare under penalties of peijury that the foregoing Certifications and Assurances, and
any other statements made by me on behalf of the Applicant are iioic and accurate.

Signature. Date: 0?>lb5lQH
N.m. D(inid<>, CEO Authorized Representative of Applicant



FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. TTie language contained in the Master,
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Souiht)L^hm C vSe/VI«SjcKL OUjlOl^H
Name of Agency ^ Date

f>e.-fh[)Qn\e.l9>.tE0 Sa/uiM,
Name of Authorized Official Signature



/Vlg/y 7^0

Oi*iMjfuia*uJ i^Tnitifinriallnn

FTA and 2 CFR 200 Agreement Revised 4/8/2025

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Name ofRecipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSubrecipieni Agency: Sbuthwesiern Communify Services

Southwestern Commithiiv Services, shall comply With all apijlicable federal laws, regulations,
and requirements as outlined in.the most recent Federal Transit Administration (FTA) Master
Agreernehf and Federal Gertificatioris^d Assurances. This award includes information required
by 2 CFR Part:200 as follows:

FTA award project description: (As required to be responsive to the Federal Funding Accountability and
Trdnspdren^ Act (FFATA)

Amount: $4.16,800
Assistance Listing Nurhbef (ALN) (f/k/ci CFDA): 20;513

FTA Award Name: FTA SECTION 5310 (GOMBrNED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2023-012-01

Federal Award Date: 8/16/24

Contact information for sub-awarding officiial:
Narhe: Frederick J. Butler Title: Public Transportation Administrator
Ernail: FrederickJ.Butler@dpt,nh.gov Phone: 603-271-2565
Is this award for research and development? No
NHDOT's cost ratie for the federal award: N/A

Subrecipient inforriiation:

Subrecipieht Name: Sputhwestern Community Services
Subrecipient SAM.GOV Unique Entity ID (UEI): HMUUXK81VIBJC3
Name of authorizing subrecipient official : Beth Daniels
Title of authorizing subrecipient official: CEO
Federal Glauses: N/A

Master Agreement/Gertifications and Assurances: Yes
Subrecipient Federal indirect cost rate: 12%
(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Covernmenl or, ifno such rate exists, either a rate negotiated between the pass-through entity and the subrecipieni
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4)(i)(A)(B) and
(ii). htlns://www.ecfr.ebv/cuirenl/tiile-2/subiitle-A/chai7lerrll/i}ari-200



FTA and 2 CFR 200 Agreement Revised 4/8/2025

i  Subaward Period of performance:

Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA subraiward obhgated bv this action (aereement/amcndmenO:.

For FFY: 2025 Section: 5310 RCC Amount: $416,800

Total amount of FTA sub-award committed to the ■yi/^rgc/o/e/f/ forioinalaereement A amendmenlsh
For FFY: 2025 Section: 5310 RCTC Amount: $416,800

Pass-throiigh reQiiiremerits;

The Subrecioient. Southwestern Cdmmunitv ServiWs agrees to riie^ all requirernent imposed by
the pass-through entity (NH0OT)' on;the subrecipient so that the Federal award is used in
accordance with Federal statues, regulations and the terms and conditioris'of the Federal award.

The Subrecipient, Southwestern Community Services agrees to any additional requirements that
the pass-through entity (NHDOT) imposes on the subrecipient in order for the passahrough
entity .(>]Hbof) in order for the pass-thrpygh entity^^HDO to meet its ovyn respqhsil^ility to
the. Federal awarding.agency,'(FTA) including.identification of any required financial, and
performance reports.

The Subrecipient; Southwestern Cdmmunitv Services agrees to permit the passHhrough entity
)  (NHDpT) and auditors to haVe access to the sub^^ records ahd financial statements as

necessary for the pass-rthrpugh entity to meet the requirements of this part; and appropriate terms
and conditions concerning closeout of the subaward;

Date: 0

Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient official: GEO

Signature of authorizing subrecipient official:



FTA and 2 CFR 200 Agreement Revised 04/8/2025

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal TrdnsiiAdminislrdtion (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSubrecipient Agency: Southwesterri Community Services

Southwestern Community Services, shall corhply with a|l applicable rederal la\ys, regulations,
and requirements as butliried in the most recent Federal Transit Administration (FTA) Master
Agreement and Federal Certifications and Assurances. This award includes information required
by 2 CFR Part 200 as fpl|ows:

FTA award pfoiect descfiption: (As required h be responsive to the Federal Funding Accountability and
Transparent^ Act (FFA TA)

Amount: $976,00,0
Assistance Listing Number (ALN) ff/k/a CFDA)v 20.509
FTA Award Name: FTA SECTION 5311 (RiUIUL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Idehtificafion Number (FAIN)? NH-2024-007
Federal Award Date: .7/22/2024

Contact iniformaticn for sub-awarding official:

Name: Fred Butler Title: Public Trahspbrtation Adrhinistrator, Bureau of Rail and Transit
Email: FrederickJ.Butler@d'ot.nh.goy Phone: 603-271-25.65
Is this award lor research and development? No
NHDOT's cost rate fpr the federal award: N/A

Subrecipient Information:

Subrecipient Name: Southwestern Community Services
Subrecipient SAM.GOV Unique Entity ID (UEI): HMUUXK8!VfBJC3
Name Of authorizing subrecipient Official: Beth Daniels
Title of authorizing subrecipient official: CEO
Federal Clauses: N/A

Master Agreement/Certifications and Assura:nces: Yes
Subrecipient Federal indirect cost rate: 12%
(An approvedfederally recognized indirect cost rate negotiated between the subrecipient and the Federal
Governrnent or, ifno such rate exins, either a rale negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minihtis indirect cost rate as defined in 2 CFR 200.332(b)(4)(i)(A)(B) and
(ii). htlDs://mvw.ecfr.eov/currenl/tille-2/subliile'A/chaDter-ll/i)arl-200

)



'kirtM/

FTA and 2 CFR 200 Agreement
ofTto'iup<ut<ulim

Revised 04/8/2025

Siibaward Period of performance:

Start Date: 7/1/25 End Date: 6/30/27

Total amount of FTA sub-award obligated bv this action (aBreemeni/amendment)'.

For FFY: 2025 Section: 5311 Amount: $970,000

Total amount of FTA sub-award committed to the subrecinient forieinal acreement & amendments)-.

For FFY: 2025 Section: 5311 Amount: $970,000

Pass^throush requirements;

The Subreciplent, Southwestern Community Services agrees to meet all requirement, imposed by
the pass-through entity (^JHDOT) oh the subfecipient so that the Federal award is used in
accordance with Federal statues, regulations arid the terms and conditions of the Federal award.

The Subrecipieht, Southwestern Community Services agrees to any additional requiremerits that
the pass-through entity (ISH imposes on the subrbcipient in order for the pass^through
entity (NHDOT) in order for the pass-through entity ̂ HDOT) to meet its o\yn responsibility to
the Federa] awardihgTagehcy (FTA) including identification of any required financial and
performance reporU;

The Subrecipienf, Southw^tern Comthunitv Services agrees to permit the Rass-thi;ough entity
(NHDOT) and auditors to haye access to the subrecipients records and financial statements.as
necessary for the passrthfough eritity to meet the reqliirerhents of this part; and appropriate terms
and conditions concerning closeout of the subaward.

Date:

Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient official:



iniernai Kevenue service

District Director

Dtt#: 0 5 1979

Department of theJreasury .
P.O. BOX

J
O'.J.'". KXiimSDY ?0~T OP.PICE
BOSTON, M;\. 02203

Pervon to Contact:

Marilyn Hamilton
Contact Telephone Numben

(617) 223-1498

Southwestern Community Semdcos, Inc.
40 Mechanic Street
Keene, New Hampshire 03431

Date of Exemption: Marcli, I966
Internal Revenue Code Section: 501(c)(3)

Gentlemen;

Thank you for submitting the information shown below. Wo have made
it a part of your file.

The changes indicated do not adversely affect your exempt status
and the exemption letter issued to you continues in effect.

Please let us know about any future change in the character,
purpose, method of operation, name or address of your organization.
This is a requirement for retaining your exempt status.

Thank ypu for your cooperation.

Sincerely yours.

f  ./O

Item Changed

Name

District Director

From

Sullivan and Cheshire
County Comniunity Action
Associat.eo

To

Southwestern

Cominunity Services,
Inc.

JFK Federal BIdg., Boston, Mass. 02203 Letter 976 (DO) (7-77}



Financial Statements

SOUTHWESTERN COMMUNITY SERVICES. INC.
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FOR THE YEARS ENDED MAY 31, 2022 AND 2021
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Leone, ,
McDomell

CEtinl'IKD PURiJCACCOUIfWN'I'S
woLmim-NQRiiicoWAV

INDEPENDENT AUDITORS' REPORT ^CONCOftO
STRAniAM.

)

to the- Bbgrd of Difeetbrs of
Southwestern. CorhmbhitySeivlces;^

on the Audit of the Financial Statements

Opinion

We- have ' audited the; aceGrnpahying; eonspljdated financial statements of Squthwestern
Gbmrinunity. S.erYiGes, Inc; (a New'He'fhpshiff .ndnpra related'qpmp
which compnse the Gphsofldated statements 6f financiaTppsitlbni as pf May ,3lN..2Q2gr
reiated eonspliidated statemerits, of activities, funcfipnai expenses, and cash flows for,the year
then eridedi 'and the related npfes to the cohsplidafed fihahGlal statements.

In qur opinion, the cphsqlidated fihahdal .statei^ present: fairly, in all mafefial respects, the
fjnahcidl "pdsitiop; of, $puthwe^eirii Gpmmgnity-$e^^^^ the., add. related of May

202'2, and the changes In its net assets and its cash flows for the year then ended in
accordance with;accquhting"pnnciptes geheraliy accepted^ in the United States of Amerlea,

Sas/sfdr 0p/n/pn

We conducted' dyf audit In accprdance y/ith audi^^^ generaily aGceptad in the
United States of America and the standards applicable to fihahclal audits cbntaihed in
Goyethrhent Auditing Sfandards, issued by the Cpmptroiler Genera! of the/Uhited States. Qur
ce'spbhsjbilitiejs updef those stahd^rds Mfe further dpscilbed in the Auditpfs' ReSpqnsltiljitjes for
the ■ALidlt. of the financial $.tatefe septipfi pf pyf fepd.rt': We are: reguirqd to. be Inddpdndeht
6f Sbuthwestern Gbmmuhity Seivlces.. Iric. and related'Qoippanies and to meet pgr other
ethical fespq'hsibilitles. In accordance with the- relevant ethical requirerriehts. relating to bur
ajjdif We believe that the audit evidence vVe have obtained is sufficient and apprpprlate to
provide a basis for puf audit pplnibns..

R^ponslbllities of Management for the Financial Statements

Management Is .responsible for. the preparatipn and fajf presehtatlbn of the consplidated
finahciai staternehts jh apcprdanpe vvith apcbDh'tihgbrinqiples Jeheran^
States of America, , and for the design; Ihniplementatibh, and malhtenanbe of intemaLGphtrol
relevant tp the preparatibn and fair presehtatioh of consblldated financial statements thbt are
free from material mlsstaternent, whether due tp fraud or error.



In preparing the financial statements, management is required to evaluate whether tjiere are
coriditiphs or events, considered in the aggregate, that raise substantial doubt, abput
■Southwestern Community Services, Inc. and related companies' ability to continue as a going
cpncern within one year after the date that the consolidated financial statements are available
to beis.sued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our pbjectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material hiisstatenieht, whether dup fo fraud op errpr, and
to issue an auditors* report that,includes our, opinion. Reasonable,, a.ssufance: is a h® ldydl; of
assurance but- is not absolute assurance and therefore is not a guararitee that ah' audit
conducted in accordance with, geherally,accepted auditing,standards an| Gbydrnment^ Add/tin^
Standards wilt always detect a .rtiaterlai misptatemenfVh'en it exists. The r-iskj'Of'hpt detecting, a
rnalenai rhisstate'rhent tesuliing fforh fraud iS; higher than for one resulting frpm eitor, a& ,|Teud.
rfiay invglve collusion, forgery., intentipriat brtiisslpns, misrepresentat|oriiS, pr tfie; oyefride. of
infernal 'cpntroj. Misstatements are qohsidered matenal If therefs a suhsta'ntiahjikdiihpod' that,
individually or in the aggregate, they*would influence^ the Judgment made by ateasohable iiser
based on the. consolidated flnaneiai''Statem.e,nts.

In perforhilhg, an budit ,lri" abcprdance with .generally accepted' auditlhg^ stahdaFdS and
Goverhmetit Auditing ^' tand^rds-.. we:

•  Exercise professipnaf judgmeht a hiainfajn professional skeptjcism thrpughopt the

identify and assess the risks .pf material misstatement of the consplidafed, finahcipl
statementSf whether due to fraud or error, arid design, and; perforrri 'audit,prpp^^^
respon$lve to those risks.. Such. prpGedufes include"examining, on a test.basi.s,;evidence
regarding thP'aifipuhtS""ahd .d.isejpbures- in the cpnsolidafbd fina

Obtain an uDderstandihg, of ihterha! .cohtrol relevant to the audit iii ordpr to design, audit
pro.cedures that pre .abprOpPiate .lh^'the cifGurhstahees;, b.ut riot for'thp^pufpbse; Of
expresslrtg' a'h ppih'lph' ph the effectiyeness -bf Sputhw.esferti Gorhrhunlty Sen^lce?. Inc.
and related' compahles'' Ihterhal control. AGcPrdingly,, nonsuch Qpiriionis expfe'ssed.
Evaluat'e the apprppriafeness of accouritihg pojieies used''and' th'e fe'asphpblehe.ss of
sigrtificant accburiting estlniates rhade by management, as well as evaluate the overall
presentation of the cbnsPlidated .fihahcial, staternents'.

Conclude whether, in, our judgment, there are cohditions" or events, .Oonsidered' In the
aggregate, that raise substantial, 'dpubf 'about Southwestern' Cprhmiinity S,ervip.ss, 'inc.
and relatod epnipahles' abiOty: tpO^ a; gbihg concern fo.r a reasonable, penod: of

We are required to communicate with those: Ohafged'with-gbyerhance regarding;, ^'a'fhong oth.ef
matters, the planned scope and timing of the audit, significant audit findrngs-i and certain
ihfemal cpntrolrrelated matters that yve identified during the audit.



Report on Summarized Comparative information

We have previously audited Southvyestern Community Services, Inc. and related companies'
2021 financial statements^ and we expressed an unmodified audit dpinipn, on those audited
financial, statements iii our report datdd Octob.er 22. 2021. In our opinion, the sunimahzed
cornparative information presented herein; as of and for the year ended May 31 202A , js-
Gonsisteht.jh all material respects, with'the audited financial statements frbni which it has. been;
denyed.

Suppfementary IpforWatiph

pur audit was conducted for the purpose of forming an opinion, on the consojidated firiahclal
statements as a Whole, the accompanying schedule of expenditures of federa! ,awards, as
required by^ title :2.-y.S. Gods of Federal Regulations Part ^OO, Uniform
ReijUirements;. Cost Rnnciple.s\ and-Audit Requirements for Federal Awards, -is pfbsented for
purposes of additiphal analysis and is not a required part of the ■cphsblidated |nanclal
staterriehts.. Such.Inforrihatloh is the responsibility of rnanagerrienf and was denyed ;frdm.ahd
relates 'directly to the underiying accountlhg and other records used, to .prepate the
cphsplidated financial statements^ The information has been subjected to; the! :a
prpcedufes applied: in the audit, of the cphsplidated financial statehiehts ahd.Certain additibnal
pi;dcedUresv, ihcluding.cprhparing.and reeohciling: such (nformatiph direGtly'tU .fe und'eri^
iGcpunting and other tecprds used to pfepafe the cdnsdlldated finanqiahstatements; d
cPnsdlldated fine'nclal'Stafemeht^ ,and other additipnal proceduresVih'accdrdance
with^aUditlrig standards gener^^^ in the United States of Arhericaljrt bur-oplnioh the
schedule bf expehditujeSpf federakawards Is stated, in ail matenajTespects. in to
the GpnSoljdatedt'fihanCiei! statem;ents as a whole.

Qther ReportingTjecjuired by Goyerhtneni Auditing Standards

|h accpr'danee with doyernmehtMdjting Standards, we have also issued ppf fepdrt, da^^^
febrUary 2023,- on bur conslderatibn of Southwestem Gbmmunity Services:, Inc.^^^^ Ihtemal
control over finahGial reporting and'-on our tests of its corhpliance with certain, provisiohs of
lawSj .regulations, contracts, and grant agreernents and other rtiatters. The: purpose of'that
report js solely to", describe the scope, of pur testing, of ihternai cpntrol' over financial, reporting
and cdnfipllande and, thp/ results of that testing, and hot to ;pfpyide ah
effectiveness'bf SbUthwestern Cbmmunlty Services, inc.'s Internal contibl; pyer iinahcial
rejaortlng or onbompliahqe. .That report.is ah Integral; part/of an audit pedbrmedjn'ae^rdance
with; Gb'vernrnentAuditing standards m CO Southwestern Community ;Serv.lces, lnc;'s
ihternai contfol pvef financial repprting and corhpiiahce"

) Wpifeboro, New Hartipshife
February 9, 2023



SOUTHWESTERN GOMIviuNITV SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSIliON
May 31.2022 AND 2021

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable; net
Prepaid experises

Totalcurfentassets

PROPERTY

Latldand buildings
VehlcleS:-and ,equlpiT)et\t.
Furniture/and fixlufie.s

Total property'^ "

Less: accumulated deprep^^

Property, net!

OTHER ASSETS
Iriveslrnent ill rejaled parties
Diie from related parties
Cash e'scfowand.fesefye juh.ds
Secunty.deposits >
Other assets

Total other assets-

Tptal assets-

LIABILITIES AND NET ASSETS

CURRENT jilABlLITlES
Accounts payable
Accrued expenses _
Accrued payrplf.arid payr'oll taxes
Other currenUlabjlities:-
Refuridableadvences
CijrTenl ppilipn "pfEcphdrhlpJnju^ Loan
Current poilion of long term debt

tbtaTcurrent liabilities

NONdURRENTUABILITIK
Uprig tertin del^^ less-cuffent portfoh sHowil above
Ecbriorrtic iriju.ry Disaster Lpari, less current portion shpwri above

Tdtel nphcurreot liabliities

Total jiabllitles

NET ASSETS

Without ddhbr reslriciiohs

With donor restrictions

Total.rlet assets

Total liabilities arid net assets

-2022 2021

$  .3; 153,978 $  1.722.941
1,745,952^ 1,783.993
243:990 ' 62.628

~  5-.-i43.9l6 .3.569.562

29,859:.136' 28,549.202
555,554' ,565.380

-  :fl58.072' :934.44i

31.372.762 30.049.023

- 15;527v483'. .  l'4.62t-.952

1.5:845.279' .c;15r427.071

94,2'36i I38i"001

,47i5,68; 55i138

1.479;27>- •1.471,741
111,033- ld5,i79b

384 ' .  .:384

--1:73:^490 .1771,054

i jSS./zii.ea? $: ■20.7,67.687

■$ ■208;d35' $  ̂ 240'.586
229,110, 170.074
-353',786 244.003:
iDq,ar4,

r.519i622' 729;'955
'3'.585' -

.  ,.T59;974 142.174

. 2.6'33,684 -1,675,646

•11,243,212 • 10.911,627
.146,415 150i0b0

.  I1-.389.627 ; 11:061.627

.  14.022.714 12.737,273,

8.564,6^4 7.815.065
134.352 ,  . -.215.349

8.696i97ii 8.030,414

S  •22.721.667 $. .20.767.687

See Notes to Consolidated Financial Staternents
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SOUTHWESTERM nOMMllNITY SP^ytCPS. AND RELATgP CQMPANtgS

CONSOLIDATED STATEMENT OF AGTlVitlES
FOR THE'VEAR ENDED MAY 31. 2022

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

EXPENSES.

Prbgrarh-sflrylMS,
Home energy p^rams
EdyMO"pri;antfny^^
Holnbiess progrin\S:
Hqusing^serytcbs.
E(^npnirc d'ey^ppmeni services

j  pther-pr^rafni
Tpjalprogram/sejvfces- •

Supporting activities
Management and general;

Total expenses-

CHANGE IN NCT ASS^S BEFORE
LOSS p'N SALE OF PROPERTY

LOSS ON SALE OF RRpPERTY

LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS

CHANGE IN ASSETS
■1

NET-ASSETS, BEGINNING OF YEAR

NET ASSETS TRANSFERRED FROM
LlMrTEP PARTNERSHIPS

NET WSETS, END.OF YEAR

Without Dbn'ofi ".with Donor 2022 2021
Restrictions ' Res'trictrons Total Total

REVENUES AND OTHER SUPPORT
' Govemrneht cPntfacts $ 24,553.574 s  ; $ 24,553.574 $ 14.451.497

Prograni service fees 2,991 i407- - 2.991.407 2,708,902
Rental income T.817,636 - 1.817,636 r.657,741
Support ■ 610.247 58.928 669.175 601,638
Sponsorship 28.520; - 28:520 21.703
lr>terest income' 1.099 - 1.099 1,402
Forgiveness of debt 90,609 - .90,609 ,518.501
Miscellaneous 156,954 . 156,954 239.096
In-kind cbhtribuUbns 89.366 • . 89.368 85.414

-Total feyenu.es and other' support 30.339,412 58:928 30.398.340 20;265.694

NET ^SETS-RELEASED FROM
RESTRretlONS 139.925 (139,925) . -

Total revenu'dS, other support. .and
net assets released from restrictions . -30.479,337 ./80.997> 30.398.340 20:265.894

7;Q51.76d
2.826.493

13<M9.'415
,3i076;446

658,791
■  ,6fa000

27.^39.90,5

2.031:266.

29,67.1 •171

7.051.'766
.2.826;4^

13.349.415
■3.070.446

658,791
683.000

27,639.905

2.031,266

29.671.1,71

808,166

(14,036)

(43J7iy

(80:997)

749.659

7.815.055

727,169

(14,8^1

(43.77.1)

(80.997)

2l'5.349

668.562

0,030.414

5:559.497
2.629.099
S.516.5()2
2.913i953

621,784
75().430

17,991.26.5

1.948:672

19.939.937

325,957

(60,897)

255.060

4,911.109

2.854.245

8 .8.564-.624 $ - 134:352 S 8.698.976 $- 8.030,414

^ee Notes to Corrsolidated Flnahcjat SVaternents
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SOUTHWESTERN COMMUNITT SERVICES. INC. AWD RELATED COMPANIES ■

CONSOLIDATED STATEMENT bF;FUNCnONAL EXPENSES
FOR THE YEAR ENDED WAY 31.-2022-

Payrou
Payroll taxes
Employee'benelits

Rstlrsmant
AdvsrCoIns
Bank charges
Con^ter cost
Contractual
Oconrctstion
Ouea/reglstmlion
Ouplkating
insuranco

intDfost

Meefingand cnnlerence.
Mlscadaneous expeiisa
MlsceUaneou6.t3)c»6

Equipment purchases
Offica Apen'so'
Postaye
Prcf^cnal fees
Staff tfavelopmenl and training -
Sut>scripllcns
Teliiphone
Trav-el

Vehicle

Rent

Space costs
Direct disnt sssistarice

In-kVid expense

TOTAL FUNCTIONAL EXPENSES BEFORE
. MANAGEMENT AND GENERAL ALLOCATION

Ailocatton of management end general expense

TOTAL FUNCTIONAL EXPENSES

'Education- Economic Mansgament

Home Energy and Homelees- Housing Development Other Total and 2022

Prooroms .NtitrHlon Proorems Services Services Proorams Program General total

S  551.44S S  1.653,713 S  601,469 t  672.177 S  340.079 S  416,924 i 4,135,811 S  856,748 S 4,902.550

45.132 127,5.57 48,849 51,549 30,490 :35.540" 340,122 06,379 400,501

137^ 387,109 140,322 217,637 27,775 137,184 L047;57l 101,743 1,149,314

31.440 95;676 32,887 49.044 16;083 18,580 243.710 66.394 310,304

1.066 12.573 428 7,537 8:601 • .30.405 5.120 35,625

35 C63 4,OGO - ■ - 5,348 9,701 15,049

307' 15,754" 13,319 8,001 .14,818 - 62J90 127,747 179.946

828;975 15,256 87.421 26.033 - 35,197 092.892 63,330 1,053.212

26.438 134,030 674,506 . 3,810 838,730 150.983 989.773

, 2,539 . 490 508 125 3,662 :11,739 15.401

8,660 . _ 8,660 5,503 14,163

6,123 16,620 35.676 62.108 10,859 7,313 147,609 45.537 103.238

423 9.536 40,822 - 278 59;059 116.506 T77.S65

. 354 3.255 832. 2,562 7,303 1.636 8,939

670 2,917 120 112,217 6:388 5i102 127.414 30.814 158,228

.. 129,076 - - .120,076 150 130,126

14.730 3,421 - 5.376 - 519 24,046 -720 24.766

43.201 8i735 2Z754 10,409- 3:513 90 88S702 24.071 • 112.773

190 383 28 24. 171 - 796 33,927 34,-723

1.076 _ 4.323 25.930 - 220 32.548 66,763 118,301

'1,866 2,667 025 a095 121 1.865 10,259 8,781 19,040.
_ 228 .

- 228 180 408

5,147 3,727 21.670. 19.709 1.930 1,298 53,481 46,594 100,075

4.715 18.859 11.158 14,734 28.330 249 76,096 1,428 77,523

9.433 "  i 2.099 24;S5S 79:216 13.061 128.374 1,420 129.794

8;0D0 •16:300' . . 24.595 - 48;a95 • 46:895

21,8.37 •205i132' 458,408 380,317 19.742 25 1,589,481 164,162 1.753:623

5.338,825 212;648 11.7244170 11.007 37:540 3953 17,327,043 -

17,327.043

89.X6 . -
.. .

- 69.306 -
69.366

7,051 ;760 2,826.493 13.349,416 3.070.446 658:791 6830W 27.639.W5 2.031.266 29.671,171

518,236 207,720 981,053 225,648 48.415 .50,194 ;2.03i:268 (2.031,266) ■  1

$  7;S69,996 $ 3.034;213 $ 14;330.4e8 S 3.296,094 S  707,206 S  733194 $ 29,671,171 S S 29.671;171

See Notes to Corwolldated RnartcJal StMements
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SPUTHWEST6RM COMMUNtTY-SERVICTS: IMC. AMD RELATED COMPANCES

XONSOLIOATED STATEMENT OF FUNCtlONAL'EXPENSES
■FOR THE YEAR ENDED MAY 31. 2021-

Education' - Ecohorhlc, Management
.'Home Energy, and • Homeless 'Housing -Development Other Total and 2021

Proarams ■Niitriilon ' Prbarams' Sarviees. Seivlees Prodrams Proaram andGensrai Total

Payrol S  488,387 $  1.518.514 S  491.084 $  725;iG3 S  -350.843 %  439,136 S  4.011.087 S  752.118 S 4,763.183
Payrol taxes 25.674 ,106.568 37;OD5 -43:514 30.246 33.024 276.033 120,497 396:630
EmDioyss benefits 171,270 381.988 144229 203,870 55:55.3 180.793 1,197,703 46:508 1.244,211
Retirement 32,604 65,776 24.671 51,30'8 20.760 14.238 229,357 66,085 208.322

Actwrtfsing • 3.10D '366- 1.295 1.638 - 6.419 133 6.S52
Batik ctiarges to - 1.130 4,109 - 11 -5,280 8,768 14.028
Computer oo6t 223 26.110 i2;o6r 7i766 16.171 - 64.322 183.132 247.4S4
Contractual. .1.007.401 12.804- 42.954' 61,431 680 •48,737 1,174.007 59.518 1;233;525
Oepredation. 28.438' 117567 803.038 - 7.820 755,963 163.102 909:155
Dues/reQisiration - 2,290 320 543 - 3153 8.619 11,772'
t^upfcallng 68 8.160 • -• • -• 8.229 4.588 1Z817

irtsurartca 5; 539 15.035 33.463- S7.flB1 15.298 6:690 134,123 43.490 177.616
Interest 5.955 5.983 48if21 . 1,890 61.743 113.918 175867
Meeting and confcronce - - - 840 154 133 1.127 1.637 2.764
Uiscalanaous expense 2.883 - 1,242 82,239 9.546. 1,359 97,249 2,675 99.924
Mlscelanoous taxes - - 101,224 - ■- 101.224 300 101:624

Eqidpmenl purchases 386 3,330 -
0,521 - - 10,237 2.808 13.045.

Office expense 19;084 17.479 60,872 11,834 2.568 749 V1i586 49.579 162,185
Postage -300 368. 126- .37 340 - 1,179 31.999 33.178
ProTessionalTeeS' 1,050 • 3,300 38.627 42,977 -81.034 124,011
Staff development and trainirtg 3.406 1.327 165 2:488 6t< 1,185 9.186 17.341 '26.526

Sutusriptions. - • - 98 • 98 ■2.707 2.066'
Telephone 2,429 3.106 2C>.692 18:872 2.299 1,117 48.616 47,535 96,050
Traval fi;i04- 12;328 7,212 9:515 16:336 • 51,497 5:675 '57.172.
Vetiide 6,147 j».17D 1.748: 41,329 35.941 B.6&2 99:187 3,912 103,099'
Flent - .  24.659 • • 21.112 - 45.771 • 45.771

Space costs - .122(478 364.093. 718;703 18,731 114 4,242.119 139,968 1.362,087

Direct dent Q&slstonco 3.788.649 179.702 ■4.128.109 12,971 24.309 3.782' 8.135.512 • 6.135.512
- 65.414 - • - 65.414 - 65.414

TOtAL^RmcnONAL EXPENSES BEFORE
GENERAL AND MANAGEMENT ALLOCATION 5.559.497 3,620,099 .5516.502 2,913.953 621.784 750.430 17.g91;269 1(948.672 19,039.937

602.161 284.763 597,HM 315.010 07.347 61.231' 1:948.072 (1.948,6721 .

TOTAL FUNCTIONAL EXPENSES S 6.161.658 S  2,913.662 $^5114.006 S 3.229.589 S  686.131, $  831,711 5 19,939.937 S S 19.939.937

S»a l^es to ConsolldalM Rhanclal Statements
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SOUTHWESTERN COMMUNITY SERVICESJNC.:AND_REI-AIEP-m

eONSOUIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

.2022 2021

CASHFLOWS FROM OPERATING ACTIVITIES
-Chari^e' in net asse^
Adjuslrnents to reconcile change in net assets to
net cash frorh operating actlyllies:
p'epreciation
Loss on.sale of property
Loss gri Investment in limited partnerships
Fdf^iveness of debt

Decrease (increase). In assets;
Accounts receivable, net

Prepaid expenses
Due from related pariTes
Security deposits

(Qecreasa);.increase In liabilities:
Accouhls payable

. ACchjed expenses
Accrued payroll and payroll taxes
Other current liabiiities
Refundable advah'ces

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FL0WS.,FRGM INVESTING ACtiVltlES .
Proceeds ffpm>ale,prprpp
Purchase of property

NET CASH IJSEb IN INVESTING ACTIVITIES

CASH FLOWS Fr6M ̂ INAMg(NG AGTiyitlES
Proceeds from long term debt
Repayrnent of Ipog term debt
Proceeds froni Ecpnpmic Injury'DisasterlOan

net cash used in fInanqinq aqTivities

NET INCREASE IN GASH AND RESTRICTED CASH

CASH AND RESTRlCTEp CASH, BEGlNNiNG OF YEAR

Cash and RESTRictio gAsh transferred
FROM LIMITEp PARTNERSHIPS

CASH AND RESTRICTED GASH; END OF YEAR

•$ 660,562 $ 265.060

989.773

14.83S
43i77i

(90,609)

909;i55

■60.897
(518.5011

38,041 (580,504)
(181,362) 31,348

7,572 3,929
(5.243) ■ (?.242)

(32,551) 22,045
59.b36' 36,-929

109,783 15,609
10,118 (300)

.  ..789,667 .  .439;518

2.421.394 ■ 682;943

3^840- .

... (831.642) .  (432,400)

.  ;(827.802) . .(4:32.400)

'85,006
(•155,021) (272.062)

- 150,000

.. (155i62'1) .. ..{37;662)'

1,438.571 213.481

3.194.682 2.210,050

771,151

$  4-.633.253 $  3.194,682

See Notes.td Consolidated Financial Statements
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SOUTHWESTERN COMMUNtTY SERVICES: INC. AND RELATED COMPANIES

•CONSOLIDATED STATEMENTS OFCASH FLOWS (CONTINUED)'
FORrtHg^YEARS ENDED MAY 31. 2022 AND 2021

2021

SUPPLEMENTAL-DISCLQSURES OF CASH FLOWINFORMATION

Cash paid during the year for jhteresl ^ I

CASH AND RESTRICTED CASH:,
Casfiand cash^eqdivate'ritS' '$ 3.153.976 $ 1.722,941
Cash escrow and reseive funds; -- ■1,479i2.77 1.471.741

Toial cash and restrfcle'd,cash, $ - 4.633,253 S 3;194.682

SUPPLEMENtAtCiSCliOSU OF NONCASH INVESTING AND FINANCING ACTiyitlES

Pfpperty'"fihanced by long te;rrn debt '$■ - .695.015 S J,87_.599

Transfer df'assets:frqni newly consoli^
Rfepaid expefiises' '4' ^ 5 •36,807
Land and'hufidings - ? 3,382.003
Fumllur'e; and fixtureV 024,491
Se.cuntydep'osite' ~ — .33;781

Total transfer oT assets from newly consolidated IPs -1_ i; 4

Tfansferrolliabiljlies.ffdrh" newly ̂ dhsblidated LRs;
"AcTOUhtS - . . $ 5 '57,865
Accrued expehsa^ = . 46^122
Lorig ternh debt" Lr- -1,890,29^

"Tptal, Iran^er pf lia.b.iliUOs from newly cpnsblld'aled LJ?s iL 7 1,994.285
Totai partners'capital from'newly Gonsolldated ilRs" % ~ 5 •2.853:948

Parthere! capital previously, recorded as Inveslmenl in reiated parlies ' ^9^

Total transfer oTpartners' capital from hewly consolidated LPs 2,854.245

See Notes to Consolidated Financial Statements
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SOUTHWESTERN CQMMUNITY SERVICES. INC. AND RgLAJED GQWIPANIES

NOTES TO CONSOLIDATED FINANGIAt STATEMENTS
FOR -THE YEARS ENDED MAY 31.^022 AND 2021

note 1 QRGANI^TION AND SUMMARY OF SIGN|FIGA^

Gendral:
Southwestern Community Sem Inc. is a New Hampshire; n'onprpfitp^^
formed as an 'umbrella GorpOratfon that offers an aitay of ;selViGes tP the'elderly,
dlsaWedVapd low-inGonie households in ■the^Cheshire and Sulliyan counties of
New 'Hampshire,. Various programs provide, assistanee in the areas of edueatjon,

■bhild deveiopment, erhplpyment, driergy and its cohsdrvatioriv hPusjhg;
h^oiTielessrleas prevention, .Setyices .are prpyided'-. throughi .Southwestern-
Qpfrimufjity ServiGes, jhc., arid,' its delated corporatioris, . 'S.GS: ■.MariegP.hidnt
Cbrppfation,: ;§Ss Housingr Ine:, ,SeS' &evelppment Coipbra^^^ SQS Rbusihg
peVelppmerif;, ihc.j. and. various limited partnerships, .as desbnbed below.
Ofganteatipn. is committed to providing respectful suppprt-Gefvibe^ arid'assfStihg
lridlyiduals-aridfamili.es in -achieyirig self^suffiblericy by helpihg therri pvercoffia"^thP
causes of povPrty, the primary spufpe:ofTeyeriijes is derived from^pyernm
cprifraeta.

(?ririciples of Consolidation , .
Ther'ddribPlidltfd include the- aGcduritp -.of 'SbPthwesfefri
iSoifimunity 'S.eiy ]ne, and the fpllPWing entities (collectively fhe' CJrganizatiph)

■ aS' SoUthwestdfri dbmmurijty Sen/ices, Iric. has both ah ecpriprrilc tri'tereat arid
control of the erititjes through a-majority vpting interest in theif gdveming'board.
All significaht iritercorripany itdms and transactions have been eliminated from the

■■basiG''consoljd£ited financial: stptements.

■  SGS lyiahagement Gorporatlofi
»  Sgs. fHousing, Inc.
■  SGS Develppment Gorporation
»  SGS Housirip Development, inc.
■  Dfewsvllje Carriage RoU Asspciatps, Limited Partnership (Dfewsvil|6)
■  Troy Seriiof Housing Associates, Partnership (troy Sehipr)
■  Keens East Side Senior Housing Associates. Limited Partriprship (Keene

WlriPhester Sehipr Housing Associates, Umlted Partnership (Winchester)
Swanzey township HpUsirig Associates, Limited Partnerehip (Swanzey)
Snow Brpdk Meaddw Village Housing Associates, Limited Partnership

Keerie Hlghlarid HPusing Associates, Limited Partnership (Keene Highland)
Waiwick Meadow Housing AssoGlates, Limited Partnership (Warwick)

Basis Of Accounting i
The borisdiideted firia^ statements Pf the Organization have been prepared
utilizing the accr'uai basis pf accduhtirig in accofdance with generally accepted
aecouriting principles.
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SOUTHWESTERN COIVIMUNITY SERVIGES. INC. AND

NOTES to eONSOUDAtED FINANCIAL STiXtEWlENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

Basis of Preseritatioh
The^consoiiciated financial statements: of tliie Qrganlzation ,haye feeen/prepared in
■gccbrdancei vyith' U.S. generally ac'qepted, acepuhtihg, principles, (U GAAP),
.whicd: xequire the OrganizatYon. to informatiPn,, T:egardm^^^ ,its finahcjal
positidh add activities, acGprclthg fp the'foVlPwihg det eeset' Plaseifldatio.ns. The
dps.ses of'net assbts^ deteyimlned by the: absenpe of dpnor^
imposed restrictions..

Net assets'without dPnor .restrictions: Net assets .that aije,hot Subject to
dPh6r:lrttp6$ed Teith^^^ and' fhay ^d^e eKpehdedyfe Phy^.pu'rp.dse in
perfprming-the 'pninefy gbjectiyee bi^ ^fgai^hl^atip'n, f dese. pet assets may
be'psed.at the dispretiPn of the .Organization's,Bdaf^ Plireotpm.

Net assets with donor restrictions: Net assets" Subject to : sdpulatjghs impose
by^dpriPfe .end: gTen^ Sdnne donor .^est^6tiphs^e^^^^^ ri.atufe:
t^dse restriGtioris.wijl be met by'.a'ctiph^& Pf the' Orjabizatipri; # by' passage: of
tihie.-. Other d6n6r festnPtlpnsj are;pe,^etpaitobatur^^
etipdiate'dTheTuhds; ̂ ih'ipe'rgetuity;.

.Ad'Pf' |yiey. .3,1i,.:2.02i ahd So^i- the.'OfgahjMtipn had' 'net ,assets, .yyith.out' donor
■nebtndtipiiband/wH^ dpnPr fdstddtions'- ,

The. flnenciel steterrients Include certain .prior-year Summarized cpmpara^^
infprmatip.n In total b.ut tiPt by net asset elasS, §uQh lhfprniad9n.;d.oeS;np^^
.sUfficierit. detail to .cphstifute e cpntpmii^ With'g^ accepted
acQbghtlng prineiples. Acfcpr'dingly; such infomi fn GonjUnctipn
iyfth/tbe Organizatipri'&finandeJ; statements for the, year May -31', 2021 from
'WhiPli.the sumrharized ihforrtiefiPn was

Refundable Advances
The.Oigeniz,atiQn recoils .grant end cpnffaet revenue as refundable .advances until
it.ls expended for the of the grant pt^ contfaqf, at which time it Is recognized
as; rdvenye.--

;iri-;K!irid Support
Jhe Olganizetidn yariPus types gfdni^kind ;support including professloiial
services and materials. ;GPritnbuted prpfesslohal, seryices are fedpgnlzed if the
sert/jce feeeived CTeates or .enhencebfohgrllved'.P^ets prTeduiteespdcIa
a/e provided'by: individuejs Rpsse^ and wPuid .typiq|i|iy need to be
purchased if not pi'ovided, .byYdPhatlpti. QoniributlPhs Jjf tangibie assets are
fecbgriized at fair value when received.
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SOUTHWESTERN COMMUNITY SERVICES- INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STAtEWIENTS
FOR THE YEARS ENDED IWAV 31. 20^2 AND 2021

Estimates

The presentation of financial sfatem'ehtS' in cohformi'ty with .generally accepted
accpuntihg pfincipj^s recjurres' make fstiiti^te^: and assufriptipns
that Effect the, repprted arriduhts -of assets arid iiabijjties and ,di$pI6,sure of
coritingent assets and liabilities at tHe date of the fiilantial'StateiineTrfs and the
reported arriounts of'revenues and expenses during the feporting-period. Actuai
result's could differ frorri those estimates.

Cash and:Cesh?Eauivaients
For, pui^Qses of the stafeitienti'Of cash flows,v the Organi?atiori considers all liquid
ihvestment.s-,pufchased with priglhaf'rnaturities of three rhonths or less to be cash
equivalents.

AccoUjits Receivable
AecoUnts feceivable ̂  at thhampuht managemeiit expects to collect frorri'
balances putstaridrng at year" eni Balan.ces' that are still; 'pbtstahd.iiig after
mahagerhent- has' used rea^dn^feia qbHectioh efforts hfe ̂yvrittefi; off through; a
.charge to the. yalu'atiph;alloWahci.'ahd a credit to .accpurits T-ecefveble, the
ajlpwahce. fpf uhcoiieetib|e ..abcpunts, was. 6s^^ be ?e;r6 at May 31; 2022.
the allp'wahce fc^r un'c'ollectibVe-accounts.'^ appi;QXithateiy '$3,6pO^ for the year
ended lyiay 31, 2021. The Crgahizatiorl ha,s*-no policy fPr charging interest on.
overdue accounts.

Coribehtratioh of Crediy^sk
The Organizafipp m,aint'airis7[ts; cash .acGdunts in several finandai - institutions,
which at: firtieS rnay exceed Te.derqily insured- limit^^^^ has not
expenenped any IdsseS. \f\> Sgch dbboUrits .and; betleyeS it. iP not exppPed to any
significant risk with fespeqt to these

Current Vulherabilitv Due to Certain Concehtfatldns
Th® Oi^'anizatiph i^ W 'h hWV.ily'fe The, operations
of the OrganizatlPn^^ a to thd a'dminiStfatlve dlrectiyeS,\ rules and
fegulatipnS pf fedefat, state .and Ipcal feguiatbry agerjcies.: Such admlnlstfative
directives, rules and regulations are. subjebt to change by an act of Cdngfess or
Legislature. Suph changes may pecur with little notice or, inad,eguafe funding to
pay for the reiated'ppst/ inpludihg'th^^a adrhjni^tratiye bprderi, tp cprtiply
With a change,', ;Fp;r thO: Veara ended' May^O^^. ̂ 022 apd ?02,1, approxinnately 8C)°/o
and 71%, respectively, pf the <5rgahizatiori's tb^^ revenue was reGeiyed from
g.overnrhehf'pgphQies. The future nature of the Organlzatipn Is dependent upon
Pohflnued support from the gpvprilnlent-
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SOUtHWESTERN GQMMUNITY. SERVIGES. INC. AND RELATED GOMPANiES

NOTES to GONSOLibAtED FINANCIAL SIAIEIVIENTS
FOR THE Y^ARS ENDED IVIAY.31. 2022 AND 2021

PropertV-aridDspreciatioh

Pyfchased^ property, and equipment .are: .stated at. cost, at the date'pi aGquisitiOn
or .at fair value at the date of receipt in the, ease of donated property, the
grgahizatioageherally capital.lzes and depreeiates all assets with.a cost greater
than $5,000 and .ah expected life greater than one,year. DPpreeidtjori. is prPvided
fpr ,u;srrig the,strajghf^line. method ih desighed to ..amdftlze the cost of
thP assets pyer thplr estimated, useful lives as,follows:

'Building.s and Imprpvernents 10 ̂ 40 Years
Vehiele.s and equipment 5 - i 0 Years
FumitureVand, fixtufps ■ 7 Years

The use ef certain assPts is speeified- u of grants received from
agencies of the iederalKgo These grants also pfape.Jiehs pn pertain
assets and irnpose festlididhsj^n the use pf fuhds re.peiyedTrom^^t^
of the prGpertyrP.epfPcfa^^^^^^^ expensp for the years ended May |i , 202^'ahd,.26^t
totaled t989r7'?3 and $900',i 55,;respectjvqlyv

Advertising:
TReg>gahl^atidn'expehs^^ .aSiricurfed;

income Taxes

SputhWe.Stern Commuh inc. and $CS lyiahagerriefit CPrpbration, are
exempt- from'Fed_erai ihopinfie taHe's,. under §eptibhi'5.01(0)0) .■6 Ihte'riiai,
■Seveiiue: Code arid are; ridtj prtvate'fpuhdaf 1^ As suchi they* arp: exerfipt fronri
ihcqme^tax bri their e^emptfunctbnMricprh.e.

S,C.S Hdusingi lhc.,.SC$; SC.$; HouSihgjl^eyelb
Inc. are taye'd ,;as.4P06ra^^^ SC$ Hbuslhg Inq.. hps- federal net. pperating loss
barryfoiyvgrds available- ifpY the ..May 01, 0020 arid 2&01 tax returns tbtajirig
$1052i122 and $1030,101 fhdse loss carryfpiwardVmay bp offset
agajnst'^ture taxable ihcpme.apd./lf ppt. used, wllj begin to expire iin .2027, :SGS
OevelPpm.ent CprpoTatiph ;hps fpderel0et p
ahdi0l42. .at .May ii, 2022;dnd-2021V fespective|y. these Ips's pail^prwaMs may' be
-bffset agalrist future faxablptnGome atid, If not: usedi. will begin tp^expjfe in 2022.
SGS .Housing Develop has fedet^l net Pperating Ibss cVriyfbh/^^^
totaling $55,129 arid $5,9.§6l at'May 31. 0020 and 2021,,0spe,etivel^^^ These loss
carfyforwar'ds may bd offset against .future taxable ihr^me and, if notused, wijl begiii
to expire in '2035.
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SOUTHWESTERN COMIViUNltY SERVIGES. INC. AND RFI ATFD CQMPANIES

NOTES TO GONSOLIDATED FlislANGIAL STAtEWlENtS;
FORTHE YEARS ENDED MAY 31. 2022 AND 2021

The tax effects of the cariYforwafds as related, tp deferred tax a^ets is as
follows as of May 31, 2022 and ̂ 021: . ,

2022 2021

Tax.behefilffoniijGss cafryfprwards $274,630 $27i,;025
Valuation allowahGe (274.630:) (27.1-O^S)

Deferred tax asset S. - S-

Drewsyljle; Trpy Senibf, Windhesteri keene East Side, Swanzeyi Soo.w Brook,
keehe^Wlghldn'dj and Warwick, are taxed as. partnerships. Federal, iiic^hfie taxea are
nidt payable By, or prpvlded for these entities. Earnings and losses are ihcluded in
the paifnerS'"federal! incprha tax returns- based on their'"share/of; partners
earnings, .Faftperships afd required' to file inGbrPe tax. retUrne^ the^State of New
Hampshireohd'^pay an' inGprne tax at the state's statuto'ry rate.

Accouhtihg Standard .iodrticat^ No. lAQ, ''Accbunting. for Ippohie Taxes,"
established the fninimurn threshold fp'r fecognlzihg, and a systern/for.hieasuri^
the benefits of'fax..MdrP.pdsltipns ip fi'naneiai statepnentsV Mana^^ has
analyzed the OfgaPlzat|6n'$ ta^^ its iPGdhie tax rpturhs for all
open'years, and has cpnGluded/that no additiohal prdvision for incprne faxes is
neGessary in the Sfganizatidh's financiai statements.

Fair Value ofiFirtahcial lhstrdm
FASB ASG tohic'Nd FInapGlal Instruments, pr6Vides;:a.'d"efinitioP of fair
value which .foGuses on ah exit price rather than ah ePtp/' pfidey'dstabiishes a
framework in generally a'Ggepted acGpuntiPg principles for m6a$urih^ fair Value
which .emphasizes'that f^^ ineadufefn,dPf,'^
specific rPeasurdinehfc. and; fequ^ expaPded dJsclpSures about fair vajU
pieasurerhepls; -^ A^C B^OwTO, the Orgahizaflbh may use
Valuatlpp fechnig.ues CQpslStePf with market,, Ihcdrhe ■ and edst--'ap.tir6aches't6
measure fair yalue. As a basiS for cortsideHng'fnarket'p.artipjpan^^
fair-value measurementsv.TQ estab[ishes a faij; vaiue hlerafchy, which
Ptiphtizes the Inpu'ta uSed ip. meaaurihd: fair Valuer The hldMfch.y . giyes the
highest priprity fp LeVer 1 measurements and, the 1bwe;st onpfity to^
measurements. The three lev of the fair-Value hierafchy und.er ASG Topic
820-10 are descnbe.d as

Level,i ̂  Inputs to the veiuatibn methodplpgy are quoted prices available in
active rnarkets for identical ifivestnients as of the reporting date.

Level 2 - Inputs to. the valuation methpdolpgy are other than quoted market
prices in aCtiye markets, which are either directly or Indirectly dbSe.iyable as
of the repdrtihg' datSj and iFalr Value can be determined through the .use of
models or other valuation riiethodologies.
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SOUtHWEStERN COMMUNITY SE^ AND RELAtEb COMPANIES

NOTES to CONSOLibATEb FINANCIAL StAtEMENTS
FOR THE YEARS ENDED MAV 3i: 202^ AND 2021

Leve/,3 r Ihputs.to the valuation methodolpgy^afe Uhbbse^^
sHUatiohs Where there is little or nd market aotiylty for the asset or liability and
the'rOportihgd'htity rhakes est assurhptibris rblated'td thp';(irleing of
.thda^dbLorl'labJIify inclb^^ b^surnptibhs td^atding risk.

Ihe'eaityihg'arnbunt^df'pas iccqUhts receivables- prepaid expenses, accounts
payabfei accrued-ex and refundable advanced approkimafes; fair value
because of-the sHort.nnatulity of thbse■inst^umehts•,■

Support and: fevehue iRecoqriitiofi

pOnfraGfe w/jh CustofTidrk
PfbgVaVn fe'es are rebbrted at the amount that reflects- the cpnsideratiQn to which
the- Ofganlzatibh expects to be entitled for providing chlldcare sefyiced tb its
'ciients'.

pbllgatibhs; bre setisfled.>Perfbrmah^^^ 'bbllgaflphs. are determiried based ph .the
nature/bt the seiviGes^^.p^ Orgahfeatioh, Jh§ p'rgahlza&
tho beWofThance pL itd- ehildeare services to'the .point whe it is no
longer \reSuired;':t6,. 'pfbyide, deiVibes tb '.the -clieritv, Which is fleheteily^'Weekiy for
GhildGare/ seiYiees./i^^ ...services are^ cohsidered '*tp be:' a. singje'.berfprrharice
Pbiigatfdh^

Revenue; for petfbribahee bbljgatibns ■satisfied at a pOifit ib bme; is .recpgn
when sen/ices are provided, and the Organization, does; nof betieve itis required to
pVpvide additional services to the clleht.

Based on the nature of serVJces provided by the Orgahizatibh ,ahd due to the fact
that; all of the Orgariizatipri's perfbrrnanee bbligatb related to cphiracts with a
.'dufatipribf iee^^^ one yeah the. Ordanizatldhi has^ elec^^ dbply thepptibhal
exefhptioh 'pVoylded iniFASB''AS6' 606-ip-|0-i4(ay and^ tKerefore Is' npt required
tp 'disclose: the aggregate arhouht of dhe transaction' price aiibeated to
pe.pfprrnance Gbiigatibns. that are uhsatlsfied'.pr partiajly uhsatisfl'ed at .the end of
fhe repdftirig period^

The transaetibri .phce for ehildeare services Is based on staridard charges for
services 'prpvided to clients. Under the terms of the State of New; Harripshire
DepaiirTient of Hellth and Human Services chjldcare subsidy prograitiS,
reimbureehieiit for childqare services provided fnay differ from established rates. It
Js the Organization's policy to set its rates to be consfstentj wjth. current
reimburSerhent rates, therefbre, ambuhts due do not include significant variable
Consideration subject tb retroactive revenue adjustrnents due id setllerlienf of

' reviews and audits,
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SQUTHWESTERN GQMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES to CONSOLIDATED FINANCIAL STATEMENTS
FOR THE-YEARS ENbEDMAY 31. 26^2 A

Rrivate Gr.aht^RevMue and. Gontributions

Private grant' dqntribu^^ f.ecbgnized vyh.e.h. cashv seeurities or other
assets,, ah unconditiohaJ prpmis.e to ,give, or pptifieatidpof. a.bp interest is
re.ceiv.ed. Cbhditiohal.'pfprriise& tovg!'^^^ are. hpt,recQghized:pnt^ tBa, conditions on
which they .depehd have been substantially met;Support, that is restripted by the
donor is reported' as an Increase in net assets without; donor restrictions, if the
restriction'expires in the repo^^^ period in wbich'the-support is, All
other ddndr-restncted: support 10 reporled- as an ihcfease, ln\ n0t;:ass.etsi with
dphor reslHctlohs, depending on the nature oflheTestrjGtiph. When a restription
expires, (that iSi when a stipulated time festriptioh ends or purpps^ restnction is
accQitiplished),, net assets with donor restrictions are. reelassifipd to'het assets
without dpnpr restrictions and repPrte.d in the conhbihed .sta'terne,hts of act
as net assets released from" restnctlons..

draht^ and Sucrodrt
Oraht teyenLie Is" derived, from various federal grant .ag'reemehts arid various
.state .end jpnvate.^reritity passthrpugh grant agre.em^^^^ Pontrac'ts to provide
^ furidirig siipppFt. of the' OrgahizatiPh^s .prpgfanns' apd- services provided by the
Orgari.iiatiP'ri iriclUdiri'g childpare, child, develppmeM '50^:1^
enipipyhierit, lari'guage;./eriergyi arid special rteedp semceS't^ erirplled
iri tfie. -Qfganfe^^^^^ programs. The"Orgahiia^^^^^ it? grant

. agreefnents agairis.t appliPable Pcc.puritjrig sf^ri.dafd ..guidalrice arid; determined
that, the gjaht agreements are- cQntyibutiPris (horirecipro.cai! .trarisactipn)
.Ppridjtipned .Upori certain perfpfrriarice. req.Uirerrierits: arid/pr' tncurrence :of
ailpwabie qualifying, experises. Amounts received are reGogni.zed ̂ as revenue
whPn '.the "Orgarilzatiph has incurred- expenses, in. cpmpl!an6e .with specific
provisions Of theigrant agreements;

Reritali Revenue
The'Organi^'atipn derives revenues frpnri the rental pf .apartment units.
■R'eyeriue.s. are-reep.gnit^ a$ inc.pme; . rriohthjy, when rpnts :beep,me.. due arid
.cpntrdl, of thd^epa^fl^^'eh^^ is trarisferred td..the lessee's'/ The individual
leases: are for ,a ferrri of orie.:year arid are cancelable by the yeriaritS; QontrPI of
the leased units Is transferred to the lessee in ap/amount that reflects the
Gpnsideratipn; the Partnership expects to be entitled to in, exchange for the
leased units. The cost incurred to'obtain a Cease willibe expensed;as. Incurred,
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SOUTHWESTERN COMMUNITY SERVieE&/ jNd

NOTES to CONSOLIDAtED FiNANCIAL STATEMENTS
FORTHE YEARS ENDED MAY 31. 2022 AND 2021

FUhctiohai Allocation of Expenses
The costs of providihg the'varrpUs!, prpgrams and pther activities have been
surnrharized on a fuhctionahbasiev exiaense's; are defined iby.-their nature,
.such .as salaries, rent'. e.upplie$v ete. Functipharexpehses are Classified by the
typ.e,. of actiyitS' for which expenses; are incurred,; such a's' hnanapennent .and
general arid.direct program pbste, Expenses-afp alipcated^by fUriction using a
'reasondbie and consisjent apprpaph thatls^p^rna^ily based on function and use.
The cpsfs- of prpyidlng Pertajri prbgfani and supporting services have been
directly charged. '

The Organization submits ahihdjfectjpoM fate^propoSal fpf the^paid' leave, fringe
benefits and other rndirect cpsts 'taithe-U.SvD^ pf Health .arid Hunnan
services.. The Indirect cost rate is; 12% effective frorri, June T, ̂2621' through May
31; 2022;

NOtE 2 BANK LINE OF GREDiT\
The. .Organizatjpn.'h'aS a- $25.0,000 fpvplyjrig Jjne .of .qfedit: agreement with, a bank-
(ri.tefes't is^dUa mpritHiy-dhd is-;stated af'.therWaif g.tfeet-;^^^ Prime Rate or at a

I  flppr fate of .4%- the^.jlria is^secu^pd'■by'..all: the' Q'rgahjZation's assets. As of May
3l i ■2022 ,and: 2021, the interest rate' ,waS'4%'. Thefe'Was rio-outstanding balance
at: May 31, 2022 and ^O^l-.

NOTE 3 Long TERM DEBT
The; long term debt Consisted^ of th^e foilowing- at lyiay 01 ■:

1% mbrtgagb payable: to Nlw Hampshfe HopiiriO
in irtbnthry ihsfailments for pflricipal arid iritefeSt'Of
$891 through Augu.st 2032. The note is secured- by
real! estate of the Qrganizatipn (NHH, 96: Main
Street).

Noriririterest bearing rhp'rtgage payable to
Goirimuhity Developmenf Finance. .Authdrityi .irr
quarterly priricjpai payments based' oh an- operating
income fprmula applied to affordable hpusiriO
portien/pf the speci^ed real estate, the note is
secured by real estate of the Organization (CDFA,
96' Main Street).

2022 2021

$  117.53,5 $ 127.000

25,589 27.589
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SOUTHWESTERN GOMIVIUNITY SERVICES. ING. AND RELATED COMPANIES

NOTES to CONSbLIDATEb FINANGIAL STATEMENTS
FOR THE YfeARl€^Jbi& M . 2022 ANb,2021

2022 2021

Nori-intorest bearing: tn.drtg^^e- p^y.able., to New
Hampshir^' Hpusirig. Payment: is. defeired for '30
years, through'-Septerpber SG31, qr until' project- is
■sold; or refinanced, Tbe; 'flOte is. s.eeu^ed by- real
estate of the Organizatjpn^ 17 ^earO- 242,708 242,708

-Ndn-intereM, beafing mortgage ,payable to Nevy-
Hampshire Housing. Payrtient, is' deferred for 30
years, through July 2032, unless there is surplus
cdsh: ffpm which' to mekO: a ■paymdhity pf'until project
is sbid;:qr'refinane"ei The
estate Of the; Ofganrzatidh (NH W, 41-43 'Central). 376,066 376,066

4.25% mortgage payable tq a . bank, jri monthly
installments 'for prihcipaf ahd! interest, of-$1,675
through Decennber 2016, wjfh a, bailpph paymeht'
that Was due. dan.uary^ ^bif; the mote was
arnende;d: during-the., year ;e:n,de.d^ and

now due; beqernber2026'; yn.d.er ;the: aftie.hdr^
jntbres,t irate Isf4.44f7p and; iTohthjy: jn^tal^f for
principal and interest are $1,967 the note- is
secured by real estate Of the Organization
(People's United Bank, Milestones). 94,456 ii2i702
4,375% hpte bayable .tb; Pural Hbusihg-.S.eryiqe in
mdhthly instaHmehts for brihcipal and interest of
$11,65bthfough May 2049. the note is secufed by
real estate of the Organfeatibn (TO Bank^ , keene
Office).; 2,0?5v301 2.134.970

NOn-ihterest bearing note :payabie. to, Cheshire-
County in New Hanripshife. Payment is, not
necessary unless' prganlzation defaults pri contract.
The note is secured .,,by ®state Of the
Organization (CDB^. ke6n,e Office).. 460,0.00 460,000
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SQUTHWESTERN CbWMUNll^^^ INC. AND RELATED GQMPAfjIES

NOTES to eONSOUDAfEb j=iNANeiAL STA^
FOrt^THE YEAR^ ENDED MAY 31.^

2022 2021

Note payable to a bank iri-^pnthly installmehts foV
principai and interest Of .$2,4621 ibciudihg^ interest
through May . 2639/interes^^ ie adjusted every five
yeers based on reiiiainih|;pnndfe^^^ and
"Classio Advantage/Rate"' pfbVidfd by- Pe'deraj
Horne Loan Bank of Bpston whiehite^^^ iri an
interest rate of 4.67%; at: Ma^ 31 2022; and 2021.
the note is: ;sec.ured: by' re.af, estate^ • of ' -'the'
brganizatioh (ID Bank, 'Keehe Offide/.Gonirnunlty
Way). 362,931' ,376.617

Non^nterest beating, note , payable to the. United
States beparljhent of Housing and Urban
beyelpgnieh'tv No. .payrhehf is due- and:'beginning ih
January 26i§ 10"^% pf the hpte Is.JbfgjVeh^e^^^ year
prpviding, the prPperty'; 1^' ■ useb fot Ibvi/ TnQoitie
hbusihg 'through 2025.' The ndfe' iS
secured: by real, estate of the Organization (MUp,
Ashuelot)'." 50.000 '75,060

Non^interest bearing;, note, payable to the 'United
States, pepartrnent of Housihg .and '(Jrban
devejoprtient. No' payrtient ie due and beginning; In
Januarv 201:5 16% Of jhe npte iAfbrgiyert' eaph.:year
proyidihg; the ,prppertyi 1$; 'Useb>, fpW iQw^ inebme'
housing .through January 26:25; The note is sequfed
by real estate, 6f the Org.anizafidn (Hypi 112
GharleStown Road), OOiQOP 45,000

hinterest bearing note payable to
Hampshire; Housing in. annual payments In, the
arnpunt of 50% of ahhu^'' sufg'us ca.sH through July
2642 at whfeh time the- ramaihino bala^^
the note, is seGurbd. ..by. real' estate, of the
Organization (NHH; Second Chan 79.4;i 89 794.189

Noh-intefest bearing note payab a .county in
New Harhpshire. Nb. paVment is du and 5^/6 Of the
balance isi forgiven each yea? thrpugh '2032 when
the rertiaihing balanGe. .becomes due., The hPtf: is
secured; by rpal,estate-of the Grganfe^^
Second Gharice). ' 296.217 311,808
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SOUTHWESTERN GQMMUNIW SERVICES. INC. AND RELATED COMPANIES

NOTES TO-CdNSOLIDATED FINANCIAL STATEMENTS
FOR THE.Years ENDED MAY 2022 AND 2021

2022 2021

Non-intere.st bearing riple, payable to a .county in
New Hampshice, rel.atihg t§-an agre^^^
the City of Keerie -and for the. purpose pf
renovating Keene sheltef?;, In'tptal, .$'G,S will receive
$472,000 frbrii bOBG. The agreerheht was
arn.ended during, the year ended/May .31,^ to
increase, the. tPta| loah ;i6 .-$,652/011,. SCS will
receive the funds; as..progress ie,f3iade. The. note is
secured by real' estate'-of the; prganization and will
be fully, forgiven .providing the facility serves |6w-
and modefaterinCprrie individuals for 20 years
(Ke'ehe Shelters). 629,280 127,215

5.54% note payable .to finance company in
monthly irtstalimefits.-fbr; ••prihcipa.i:' a'hd interest of
$543 through Augu^e2p22.^T^ secured, by
a vehicle (Ally, Econpiihb'yah); 1,581 7,815

2;99%- ,note .payable to a bank In mpnthly
ihstalinnehts for ■principal and interest of $820
through May '20Z\\ the note is. secured by_ real
estate of the Organization (Sayings .Bank 6f
Waipple, 45 Gentrali Stfeet). 76.97.4 84,395

Npn4hterest bearing payable to the Gity of
keene, New Hampshire. The dote, in Jyne
2022 and payment' is not neGessaiV' unless' the
brganlzatlo.n defaults, on contract: The note is
secured by real estate of the prganizatidn (City of
Keene, 139 Roxbucy Stmet), 77,100 77,100

Non-interest bearing note payable to. the City of
keene, New Hampshifei with an of
$240^000 reduced to $204^000' when the
prgarijzatipn acqiifred the note frprti Keene
Housing in July 2p2d, Np.payrneht is due and 5%
of the balance is forgiven each .year thtpugh June.
2037. The note is secured by real estate of the
Organization (pity of Kaenei 139 Rdj^tb.ury Street). 192,000 204,000

3.575% note payabte tp. a firiance cpmpahy if)
monthly Installments fpr principal and Interest of
$650 through September 2026; The note is secured
by a vefiiele (Leaf, bodge Ram), 30,888
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED

NOTES to CONSOUDAtEb FINANCIAL STATEMENTS
FOR THE YEARS; ENDED MAY.31. 2022 ANb'2621

2022 2021

3.75% lidte payable to a finance, company in
monthly installments 'fpr 'pnndpaj and interest pf
$530' through Npyeit!der'2p26'. .The not'd Is secured
by a vehicle (Leaf, P^drnditer Vah)'., 25,9$0

4.373;%' lidte payabie^ tp.a finance ^rhpahV in
fiiohthly installments fpp pfinelpal . and interest of
$5:34.thr9ugh December 2026; The hpte is secured
by a vehicle (Leaf, Pfdm'a^^^^ 26,576

Troy Senipf r Non4htefest bearing notp payable tp
a county in. New HampsnTre.: payments.aie de/erred
until , the note m.atufes in J.une' 2029^ The note,. 4s
secured, by real estate of the 0fgah1zatidh 640.000, 640,000

Trdy Sehiof -■;Non7ihfere$t; bearing note payable to
New Hempshire, Hbuslng .Finance Authority to fund
energy ejPficieht imprpyements, 'thfP.UQh ihp-

,Auih6fiti^,'s, Sfeenef/HoiTiee Frogram'. :l?-ayineht, is.
deferfed; for 30 years;, tfiroug.hi August .2042. The'
note Is: secured by real estate of thevbrganizatibh
(_NrfH>. " ■ ■ ■' • 140,210^ 140,210
Keene :East. ,Slde - Npnrinterest beanng hpte
payable to a-county In New Hampshire. Payments
are; deferred until, the note .matures in pecemher
2028'. the nPte IS spcured; by; real estate ,of the
Ofgani'zetioh (CpBGT OOO.POO' 900,000

Keene Edst Side r Nomlntefest bearing noje
payable to New Hampshire Gomniunity
P#elppfneht Fihande Authority (C.PfA) tb fund;
eneigv updradee and cepitaT irhprpvemehts.
geglnhing 102016, TO%_of the note: is fbr^Ven eadh
year based pri the rQlllhg balance. Th.e linprtgage
may be released after ten years, in dahu^
The note Is secured ,by leei estate pfl (he
Grganlzation (CDFA). i i6;841 139,860
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SQUtHWESTERN CQMMUNITV SERVICES. INC. AND RELAtED

NOTES to edl^SOLIDATED FINANeiALSTATEMEfvlTS
FOR THE YEAftS ENDED MAY'31. 2022 AND 2021

,2022 2021

Keene East Side r Non.-interest bearing note
'payable-to New Hampshire Housing to fund;;enofg^^
efficient improverhents. through ^the Authpfit/s
'GreehPf Hoities Program. Payment iMefPrrediPr
30 years, through August 2042; the- hpte is
-secured by real.estate pfthd Organlz^^^^ 22§,9t4 228,934

Svyari^ey - Non-recourse, 4,90% sirhple interest
mortgage riote payable to the Nevy Hampsh

: Housing (HOMS)., due September, 203^, 'principal
and interest payable at the sole; dlscfetlpn ,pf thO
fender frprri the excess' cash of the bprrower
deterfpihed by tormula, secured by the
Partheithip's- land and" buJIdirigs; subject to.''jOw'
ineome ihpusing use restrictions, for the, 3p year
term^of the mortgage-; 286,530 287,710

Swa.nzey- - Nori-recourse mortage riote payable td
New Hampshire,'Ho.LiOing (AHF)V"bue:tSeptfm^^
2043, payable, in mprithly installmehts Gf :$1ife9&;
ihcludihg' interest at 2:35% secured by the
Partnership's land "and^- buildings, subject to: .low
ihGofne' housing Use; restrtctioriS fon the 40 yOar
term oHhe mortgage: 341,364 353,561

$novy Brook ^ Noh^recourse, rnprtgag.e note
payable Jp New Hampshire Hpu.slng, dup; July
2057', payable In rnPhthly ihstallments of $2,002
inciUding interest >at 4.35% secLifed by the
Partnership's land: and, buildings, subject to Ipw
ihcpme hpuslhg use fesfrlcflpns fer the; '30 year
term of the mortgage. 431:,859 436,974

.Snow Brook ̂  Noh-recourse, zero; interest m
note payabie to New-Hampshire Housing (AH.FJi
due. June. 2034, pnriGipal and interest payable .at
the sole dlseretipn of the lender from the. excels
cash of the borrower determined by formula,
Secured by the Partnership's land and buildings,
Subject to lovy income housing use restrictions for
the. 30 year term of the mortgage. 237,173 237.173
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SOUTHWESTERN COMMUNIITY SERVICES. INC. AND RELATED CQMPANIES

NOTES to CONSOLIDATEd FINANCIAL STATEMENTS
FOR THE YiAfe ENDED MAY 3126^ANb. 262i

2022 2021

Winchester- NonrrQcbufse rhbrtgage hbjte payable
to New Harripshire lH6.UsJn0V(AM 2032,
payable in mohthly ihstallrh'ents,bf ;|3,70:; inclu.dfng:
interest at 2.00%, seq'ufed: by ,thevPaiinetsHi|i:s
and buildings, subject to Ipw . ihcptine/hq^^^
restrictions for the 30 year term ■.of the. ^mortgage

39.8'5d 43.450

yvinebestpr - No'n>reqqurse, -zerq Interest beanhg
'Tiprtgage- note payable to. New* Hpnipebire Hbusjng
(FAF),. dqeMay 2032, payabje at tbeeGle^dreeret^^
pf the'lender ftorfi the excess cbsh of the b6rrpwef
;dete'rifiined' .by formula, seGured by the
^partherehip's; land a.hd buildln|ie, pubject ;t6 Jow
incqme housing, use restrictidhs for -the 3,0^yeef
Xermpf.the.TO 77,462 79,609

*75 ' e *

Winchester - iNpn^recourse-^/zerp interest bearihgr
direct subsidy AHP ipan secured by tee
Partnership's' land and; buiidlrjgsv subject to^ IpW;
ihcdme :hp.using' .restrietions under the Te/ths; pf tee.;
AHP agreenieht. Indhe eyeht of a defeult uhdef the.
afpremenfibned ;agreem the loan; is .due uppni
denibhd^wifh interest ^aperued at a/rate, df i t:;67%
fpr the ■peddd'the funds were 0utstandjhg;(Federei
Hdirie-Ldan Bank), 150,000 150,000

keene Highland - Non-feGourse. niprtgage ndte
payabl.e; tp; New Hampshire Housings {AHFj, dpe
August 2035,' payable, in mdnthly ihsiellments df
$.3,422, Ihciudiiig interest at 2.9.0%, sepured by the
Partnership's land' and buildings, subjeet td jow-
jn'Oome housing,
tenn^pf the mprtgage note (N^^^ 409,579 434,765
.keene Highland 3.6 ;yeari 'zerp- interpsti ridn-r
recourse deferrpd rtidrtgage note/payable tp tee
City of keene,' Kiew; Hampshire .dpe June 6o35',
payment of prirteipai Is deferred unditee dM date,
Secured by land and buildings (City df keene). 915,006 915.000
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SQUTHWESTERrsr COMMUNITY SERVICES: INC. AND RELATED GdMPAMIES

NOTES To CdNSOLlbAtED FINANCIAL STATEMENTS
FOf^ TtiE-VEARgLENbgb li/iAV 3^^ 2022-AND 2:621

2Q22 2021

Warwick ^ 30 year, ,ierp interest,,
deferred mortgage ;npte payable to the Town: of
Winchester, New Hampsjiire due August^ 203$.
payment of principaf is :de^Pf■re,d^uhtil th§ dye date,
secured by land ahd. bUildlhjs (TPWh" of
Winchester). 500.000 . , 500.000

Total iong-term debt befere unarnortized deferred
financing costs. -11,420,143 11j0Tl..420

Unamprtjzed deferred,fiharidingfeos^^^^^ . .(1.6.95.7)

1i:.403.T86 lii053-.801
Less current portipri due Withih:oh 159;974 142;i74

$1i.;^43:2i:2 0:911.627

the schedule of maturities'pf long teim May 31, 2022 is as follows:

Yearihdlng
iviiay 31 Amoufit

2023 - $ 159;974
2024 164.282
20?5 170,410;
20|$ Jt$.786^
2027 "ISO,$24

Thereafter 10;589.Q67

.420:143:^

NOTE 4 ECONOMIC INJURYplSASTE^^^^^
purliig June 2020, 'the Orgehl^atrph tepeived' an icpnpmie-Injury. Disaster Lpan
(.eIdL), frofe; the .Shiall Qu.sihe.s.l: AdmlnistretiPn wjth ;proQeedS; Ih'the, ampuht of
$150;000. The gibl is paybble over 30 years, et ah Interest rate; pi 2v75% with a
deferral of payments for 30 mphthsffem the dafe of the npte; InsfallrnentS, Including
prihcipal and interest, pf $64;i; mphthjy begin iji December 2022. The balance of
principal arid ihterest Wjll be paybbje in' De.pember 2052, The loaii ip secured by
the Small Business Admlriisfeetioh.
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SQUtHWEStERN GQMMUNil^ INC. AND

NOTES to GdNSOLlDATEb FiNANGIAL StATEMENTS
THE Years dNDED may 31. 2022 AND 2021.

The scheduled fnaturitjes of the EIDL ,as of May 3f, 202^ were as fdllpvys;

YearEhdfng
(Viav3i
2023

20'i4
2025'
.2026
202;t

Thereefteri

Amount

$  37585
3,685
3,786
.3,892:
4,061

13i;048

£  :150000

NOTE 5 FORGIVENESS OF DEBT

31. ?022 and 2021, ..the Qipanizcitton realized
forgiveness 'of tidbt jnddme in cohneptibn with notes .pdylbje tp Cpitiniuhlty
De^e'loprtient Blodic draht, 'HUb and .Community iO'eVelopmenl
Authority. Fqrgiveness^ df totaled $9Q,609, and $79,^31 fpf the

)  years ended iMay;31',,'2022^^3^^

the Orgahizatibn: TeGdg'nIzed debt .pf $439ip76 to the
Payeheck^ .Pfotectidh: prpgrarh dunng the year .ended May STi .2021; See
additibnal detaii at Note 16.

N0TE6 OPERATING LEASES
The'Organization equipment arid Vehicles under-nqn-cahcelable
lease agreements . at yanous financial institutions. Lease pefiods; range from
rnoiith t6. month td 202:7'; Mphthiy lease payrrients rpnge fromv$9p0 to $2,625-
Lease expense for the, years .ended May 31, 2022 2021 totaled $156,236
and 2148,143, respeGtivejy.

Future mlhlmurh.- payments as of May 31, 2022 oh the ahpye. leases are as.
follows;

Year Ending
May 3i

"2023

2025

Total

Aniount

$  52;915'
49.5,00
49.461
49.959
41-576;

S  243.431
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SOUTHWESTERN CQMiyiUNIiTY SERVICES. INC. AND RELATED COMPANIES

NOtES to CbNSOLiDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

NOTE? ACCRUED CbMPENSATED BALANCES
At May 31, 2022 arid: 2021., the pfganization accrued a liability, for future aririual
leave tirhe that its.erhpldyees had earned and vested in the-arhpunt of $143,763
and $144,9.1,6; jrespecfivel'y,

NOTES CONtlNGENCiEiS
SGuthwestem Cbrhiiiunjty.Services, InC: is the 1,00% owner pf SGS^Housing, inc.
and $CS Hpusing'pevelppnient, Inc. SCS Housing; 'fnc-. and SCS Hpusjng
Devdlpp.nripnt,- Inc'; efe the.'ienef,al partners of eight jimitediparthefships fpfmed
tp;deV.pIPp hpuping projects through the use pf Lpw.JnQpnie: Hpusing
tax Gredjts. Sputhweste Gommunlty Services, Ihe,, CCS'lHousing, Inc. and
SGS Hplisfng. DeyelppmeHt, InC; have guaranteed repa.yrnpnt of- liabjlities of
various partnerships- tptaling approxinnately $11,760iOpO- anp;'$11i929,.O0Q at
May 31.2022 and 2621; respeeitiyeiy.

Partnership '^ea^^estate with; g .cpst basfe..of apprpxirhately May
31v'2022 and '2021 proyid^s^:oiiatera( on these loans.

The Organizatipn repPjyes fufidp pndef yaripus, state .grahtsvand'frpiti -Fe
sources. Ijndef the tefmS of these agreements, the Orgahizatiph is requifed to
use thetuiids within aicertdjh .period, arid' tor purposes specified ;By.thp gpyernihg
laws- an.d regutation.s;^ If ppsts- were .tound not to;, .havpi been itncurred; In
qomplipnce with. t.he, jaws J,nd fegulation the brgahizatioh 'mig.ht fee required to
rfepay the funds.

No provi'sions^have.t?een rnadefpr thiS'Gontlngency.because.:speplficenipunto^
any, haVa not been determined. Or assessed by government audits as of May 31,
2022 and 2021. "

NOTE 9 RELATED PARTY tRANSACtiONS
During the" years ended May 31, 2022; and 2.021, SCS Housing, Inp.: managed
nine in.d. eiaye.nj liitiitedv:pa^^^ reSpeetiveiy/.lylanagetoeht fees^^
.SdS Housing,, Inc. tptaTey $20t,022 and $228,230, for the years ended Mfey- 3l,
2022 and 2021, respectively. AdditiPnajly. SCS Hbusihg, inc. has adyan.bed tHe
limited partnerships funds fof^ cash fibw purposes d.yef several yeafs.

The p/gahizatlbd has also adyanced funds to a related entity for Department of
Housing and Urban Oevelbpment (HUD) sponsorship purposes.

The tpta! aimounts due and expected to be.eplleeted.frdm the limited partnerships
and related entities totaled $47,566 and $55,13$ at May 31, 2022 and 2621.
respectiyely,
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SOUTHWESTERN COMMUNITY SERVICES. (NC: AND RELATED; CQIVIPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FQRT'RE YEARS ENDED MAVai/2622 A

NOTE Id EQUiTY<INVESTMENT
Services, Inc; arid related cbfripahies use .the equity

rhethpd to- ̂ ccpuht'tpr-their fiha'ntlal interests in the following-companies;

CItyside Hpusijig Associates, LP
Marlborough Hohies, LP
Payson Viljage Senior Housing Associates, LP
Railroad Square.Senlof Housing. Associate,s, LP.
Wpodcresf Dnve Housing As'spelates, LP
WestmilJ Senior HPusihg, UP.
Alstead Sehi'br LP

2022 2021

$  :(9;516) $  (9,5.09)

\P')
(12,-539) (12,524)
(g43^ (2,-247)
137,205 180.727

34 49

5

OC

(18.452)

s:.:94:23o: £  .138.001

SG.S Hbusing: DevelbproP^ Inc. is a O.Q1% partner of Gityside Housing
Associates,/tPi iClaMbofpugh Honies, LP, Paysori" VillagP 'Senipr Housing
Assbclafes?. LP, Wanwick'Meadows. H Assqcigfes, LP^ Wooderest Drive
Housing Associafes, LR,.ahd .Alstead S^ Housing Associates, LPi a 0.10%
partner of Raijroad Square Senior Housing..A^s'9Giate^,;LP;, a p 1%-partner of
\A/estmil|-Senior HpUsing,. L,P durtng' th'e years pnd'e,cl^May' 3l!,- 2^

■SSSjHbusIng, ilhq. Is a Cj.Oi?^ partnerofWinbhester Senior Hou^^^ Assbclates,
Lp, SwanXby fq Housing Assqdiates, LP,- ;Snpw iB/opk Mepd^ Village
Hpu^ing'A^bq^e'rates,^ LP, and; Keene- Highland Hbusing: Assbcia.tes, .LP during the
yearlbhdbd.M^^^^ 2021.
The. rertiaining- 99.99% Ownership interest in Keene" Highland. Housing
Associates, LR and VVarvyipk Meadow Hpusipg Associates, LP'were acquired by
Southwestern CpmiTiunii^ during thb ye.af endjn^^^^ 31. 2021
(see fipte 14); and therefore the, limited ^artnerbh^^^^^^^^^ the
ebnsb'lidated flriandiai Statements fbr the yeaYs^ended 'M4y 31'. 202i:anci 2021.
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SOUTHWESTERN CdMiVIUNITY SERVICES. iMC. AND RELATED COMPANIES

NOTES TO GONSdLIDAtEb FINANCIAL STAtEMENTS
f6^ THE-yEAl^S ENDED MAY 31. 26^2 AND:2621

Sumnnarized financial information for entities- -acedunted for under-the
niethdd.-as of May'31,, 2022 and 2021, ;Cori$isfs;df,,the fdllowihg:;

2022 2021

Total assets £  51.204 £  56.169

Total liabilities
Capital/Member's (

Income:

14,923
36.28i

.$ 3.306

.  .4.713

15^200
.  :3T.969

$  53.169:

$  3,267

-  4.719

Net Joss ■S - fi.4Q7^: LJMm.

NOTE It i^ETI^EMgNtiPLAN
Tha pfgariizatib'n-malhtaihs a tax sheltered annuity plan under the provisions of

:S:ect]phi403(b)vO,f the internal ;Reyenue Code.: . Ail 'dmpipye^es .whG have, had at
least $0 days-of seN^ the Organization are eligible, to copfrjb^^^ to,the plan.
Th^. 0rgani2a'tldh- begins, matching cphtHbutlpris aftpf'the e^plpyep'has reached
one year Of service. Emplbyef coritributiphs are. at. the: drganizMioh's discretioh
and totaled $310,304 and $296,322 for the /ears ended May 31. 2022 and 2021,
respedtively:,

NOTE 12 RgSTRfCTldNS_QN Ngr AS
Net assets wit^ donor restn^ions are available forth.e fpllo'wing purposes:

NNECAG - Annual Conference Fund
dAPSM/arm Fund
Transpoft
his Parents Association

'f —

Total net assets with donor restrictions

$

2022

108,508
20,000

5.844

134.352

2021

$  16,646
101,736
90^000

6.967

215.349
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SQUTHWESfERN COMMUNIW SEiRViCES:

NOTES to GPNSOLIDATED financial StATEME
FdFt-tHE::YEARS; ENDED MAY 31, 2022 AND 2021

NOTE 13 BOARD DESIGNATED NET ASSETS

The 'bogPd; d^Sigftates a'portidh'pf'the, unfestfiGted net assets, for WM Marcello
GAPS fuhdsi tbe^vyak $12,792 and $12,790 designated by the board at May
31, 2022 and 2021, respectiyely,

NOTE 14 TRANSFER OF PARTNERSHIP INTERESTS
During the .year ended May 31; 2021; Sbuthwesterri Gom SeFviees, Inc.
acquired .a partnership interest in two low-incprne'housing limited- partnerships;
Keehe tHrgblarid end WanA/ick. The ambMrit' paid 'for foe pajTnefship interest in
l<eene Highian.di and Warwick was e'aeli, and at the tiriie of acquisltibn.
.Southwestefni.G6!Timunity ServiceSi inc. became the.geheral partner.

The foliowing is a summary of the.assets- and' liabilities of the partnerships at lhe
date of acqyisitidn:

Keene;'

Rartnefs' capifal, pfevipOsly. reep.rded
as-an'inyestmerit in related parties .. „ .269

Partners-Gapital'transfeited

Hiahland Warwick

Date of Transfer

Gash

.07/01/2020

$ .156,907

01/01/2021

68i061
19 ilRn. osGuriiy ucpQsiis •

Cash reserves

Property, net'
Qtherpssets

■Z. \ i'

391;456
:2,7b9.245

■25.946

154,727
li3f;249

1G.86'1
- >». ^

Total assets. :3;364i75 1.483.358

Notes payable
Other liabilities

1,372.220
■ 85;648-

518.0,78
-  . 18.939

Tbtarilabiiities- i.457;268 537.61-7
■*r

Partners' capital 1,91)7.607 9.46,341

.28
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTE 15

NOTES to eONSOyOATED EINANGIAL STATEMENTS
FOt^ THE YEARS ENDED MAY.31; 2022 AND 20^1

LIQUlbltY AND AVAjLABILITY
The -fdllowihg repr^ieht^ .'Southwestern Gofnmunity ServiGes,, In6. and related
cdrripanies' fihancial assists as of May 3i, 2022. and: 2021 :•

Financial assets at year end:
Cash and cash eqUiVajeiits:

2022

;$ 3.153.976
i 74.1^ qe;o

2021

$  t,722;941
1 783 QQTAccpuriis reGeivapie.

Due fiorii related'party
-Gash escrow arid reserve funds

47,566
1.479.277

55,138
i.47t741

total financial, assets 6:426:771 5.033.81:3

Less ampunts npt ayailable to be used
vyithinorie year:

Due frqm related party'
Rese'rve-funds

(47,566)
(1.479.277)

(55,138)
(1.471.741)

Total ambUhts not ayailable. within one year (1.526.843) (1.526.8'79)

Rhahciat assets available, to iniaet general
expenditures pyer. the hext twelve mpriths S 4.899.928 .$ .3:506.934

The brgahizMiph has.a goal to rhaintain unrestricted cash on hand to. meet 30
days: ,bf ndrrhaj operatlrig expenditures, which ard, oh averagei approximately
$2,35ago6 arid $1,5.50^00:0 at l^iay 31, 2022 ahd 2021, respeetlveFy, Thk
Organization has a $2'50,obo llh of credit available to meet cash flow heeds.

note 16 RAYCHEGK PROTEGtlQN PROGRAM
In April 2020,'the OmatijzatjQh fee loan proceeds In the ampgnt of $439,070
Under the/PayGheck :Profe^bn Pro^ The ̂ PP, is established as part of
the Corphavirus Aid, f^e.lief and Scpnomic Security Act (GARES Act). If the
Orgahizatiqh did notmeet the Id.ah criteria, the uhfprgiyeh portion of the^ PPP loan Is
payable over five ydam atari Jhtareat f^^^ t%, with a deferral df payrharits. for thp
first ten mpriths, The Organization has Used the propeeds for pUipbaes cph
With the .PPP arid! fha PpP'loah has been forgiven In full, therefore, forgiveness of
the loan tptalihg $439,670 was recognized on the Consolidated Statement of
Activitias for-the year ericiad ̂ ay 31, 2021.
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SOUTHWESTERN COMMUNITY AND RELATED COMPANIES

NOTES TO CONSOLrDATED EiNANClAL STATEMENtS
1  FOR THE YEARS ENDED MAY 31. 2022 AND 2:621

NOTE 17 RECLASSIFiCATibN
Certain - atribuhfe ahd accounts from the prior year's- financial -statements were
reciassified to. enhance Comparability with the current yearis financial stateriients.

Note 18 OTHER EVfeNtS
The Impact of the novel coronavims (CpVlp-19) and measures to prevent its
spread; are affectihg the prgariizatlo.n's operations:. The significance Of th.e; impact of
those disruptions,, ihejuding "the,, eident,of their adyerse impact on the. prganiiatipri's
finahciOt ppei;ation'aC re yyill be; ■dictated by the length, of.'timo .thai ;suc^
disruptions-pdntlnue 'ar^^ in turn-, will depend on the curtently uhknowable..dum^^^^
of the, pOV,fD-i9 pandefnicarid thp Impact.of governmental 'regulatiori's .that might
be irhpoSOd in fespObse^ to the. paridemie. The prgahizatiph's. buSjneCs^ also
be impacted should ■th.e- disrd frp'm CpviPrl9 |ead.tb; changes ip port
behayiph^ pQVlP^.19 .alCp: riiekeO it mpre challehging for mainartemeht to. estimate
future perforima'riGe of the businesses, pa'rticuiariy. over the hear to mediumTerriri.

note: 19 SUBSEOUENT EVENTS
)  .SOblertDeht Ofe^ events, or tfansactipns that occur alfen the: .stateitierit of

fihehpirtl:;posltibh .d.ate; '.butvlDefore; .financial- staterneots areayalibbj^-toi be issbed,
'%c6gnized':suhsegueht events ate eyents prrtrahsaetions that 'p/6yid'e;additi6rial
eyidertee bbput; condition existed at.the stateihertf. of financial ppsitlpri'date,,
[rieludihg. the' estimate^, ihhereht in the process pf prepafihg^ finahcieJ statements.,
Np'nrecpgnized. subseguent eyents, are events that, pfoVlde eyiderice about
conditions that-.did hot exist at the stafeme'nt of finandial positiohnafe, but arose
after that date; Manegeneht has evaluated subsequent eyents through .February
^■2023, the date the findneial'statements were available to be Issued!
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CONSOUDATED 5CHEOULE.OF FUNCTIONAL.-REVENUESAHO EXPENSES
PDRTHP ygAR gNDPO MAY 31. 7072

REVENUES AND OTHER SUPPORT

Government conirects
PmgiTim servina' Furs
Rental Incoma

Support
SponsorKhtp

tnterest Incoitie

Forglvcnoss of (leM
ULicAilnrwmm

kvklnd'conltlbutlore

Total rRveniUMfvui nthftr support

EXPENSES

PByroll
Pnyroll taxes
Einployae bonelits
Railrament

AOveriislnQ
HanV chergsa
Computer cost
Contractual

Deprectatlon
Oucs/rc9Strtilion
OupTicating
kwnnce

Intarest

Meetlnip cbnfaranco
(•tbcdlaimus okpcfoo.
MscellsneDU! t^es
Epuipment purchases
Offiroiexpensa
Postaoe
Profc^pru:! rcc3
StafF.devietopmeni and trsinino
Subscripliorts
Tet^nnofl
Travel

Vihicle

Rent

Space costs
Otrsct dlertt asdstance •
iTrkind expensas

TOTAL FUNCTIONAL EXPENSES BEFORE

MANAGEMENT AND GENERAL ALLGCATIGN

/Viocsdon ot-fnanagernani and general axpansaa

TOTAL FUNCTIONAL EXPENSES

Education Economic Managsmant

Home Energy.. and' Homeless Housing Dovelepmeni Other Total and 2022

•Proorema- Nutrition Prooreifis '•Ssodssz. SnnrtMi Programs Proorsm General Total

S  'S.681J96 $ ^308.274 S' .12.9^:412 i  -4,791 S  714, IM S  225.7^ S. 23,^1.204 S  6U2.3V0 S 24.553.674

1.103.537 1 93.555 781,040 . 040.475- 2.985,407 6.000 2.991.407
. . 84.040 1.713,409 . . 1.797,451 20.185 1,817,638

68.2IA' 14.491 254,638 - 191.342 120.408 648.175 20.000 869.176

. . - . . 28.520 28,520 - 28.520

T 2. 153 3(» 56 94 574 525 1.009

.. 67.690 23.019 . 00.609 00.609

10.270 1.033. 9:973 88,870 33,051 141.797 15157 1SB.9S4

80.1BB- . . - 80:386 - 80.360

s 3WMW 'S 13.430.355 S 2.610,227 S  939.245 i  1.321.1K S ?fl:734 103 8 30.390.340

S  551.449 s 1,563,713 S  601,4^ i  672;i77 8  340,079 S  4t6.924 i 4.135.811 S  858,748 t  4.092.^

45,132 •127.557 49.840 51,549 30.490 35.545 240.122 68,379 408:501

•.137.544 387,109 140.322 217.637' 27.775 137,184 1.047,971 101,743 1.149,314

31A40 95.876 32,887 40,044 10,083 18.880 243.710 08,504 S10.304

1.086 1Z573 428 7.537 8.801 - 30.405 6.120 35.525

K . 653 4,850, - - 5.348 0.701 15,049

307 15.754 13.310 . B.001 14.618 52;199 -127.747 179:946

B28.S79 15258 87,421 26,033 . 35,197 002.882 63.330 14)58.212
- 26;438 134.036 674;506 3.810 838.700: 150.983 089,773
i 2.539 - 490 508 125 3.662 11;738 15.401
. 8,000 . - . - 8860 5,503 14.163

8.123 16,820 35,676 62,108 10,859 7,313 147,600 49,537 103,236

423 0.536 48;822 - 278 '50.090 118,506 177,966
. - .354 3,256 832 2.802 7J03 1,836 8,030

670 2.9U 120 112J17 6.388 5.102 127,414' 30.814 158:228

. - 129,978 - 129.B7B ISO 130,126

14,730 3,421 .. 5;376 510 24.048 720 24,706

43;»1 8.735 ••22,754 10,400 3,513 00 88,702 .34,071 112,773

100' 383 28: 24.> 171 - 706 33.027 34.723

1.07S . 4.323 26:930 . 220 32.548 85.753 118,301

1.860 2.S67 825 3.005 121 1.6ES 10,258 8.7B1 19.040
. . 228 - 228 180 408

5,147 3,727 21,070 19.709 i;930 -.,298 53.481 46.594 '100.075

4.718 18.B5B 11,158 1,4,784 28,330 249. .70.095 1.428 77,523

0,433' . 2.090 24;S65 70.218< 13,081 128,374 1A20 129.794

8,000 16.300 - ; 24,595 - 48305 - 48.805

21.837 205132. 496,408 688317 10.742 35 1.960,481 164,182 1,753.823

SJ38;829- 212.848 11.724,070 11.007- 37.940 2.953 17,327.043 17.327.043
89.386 • -  .. . 80.388 . 69.388

7,051.760 2,826.493 13,349.415- 3,070,446 856,791 883.000 27,6394305 2.031:266 29.671,171

518.238 207.720 9S1.053 225.848 .  48.415 00.104 2X331.268 .{24)31.2881 .

S 7,506.090 'S 3,034.213 S 14.330.466 $* 3.200;094 S' 707.200 S  733.104 $ 29.071.171 $ S 29.671.171

See independant.AuditPra' Report
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SQUTHWESTERM COMMUNITY SERVtCES. INC. A»m RELATED COMPAWIgS

COMSOUOATED SCHEDULE OF FUNCtlONAL'REVENUES AND EXPENSES
FOR THE YEAR ENDED MAY 31. 2021

Education Economic

REVENUES AND OTHER SUPPORT

Odwrrn'neiit contracts

Pr^ram servtra (so
Rmtal rncpme
Support
Spdnscrship
^tarnt incoma'
Fdrgivenses.of dot)t
MIsceltmsckis

m-liind contrbutlons

Total revanuae and otnar supoor;

EXPENSES
Payroll
Pajroll taxes
Employee benefits
Re&rement

Adirertmny
Bank.Chatges
Computer cost
Ccnvacluat

Osprsciailbn

Duee/retfstrailpn
Diqiltcating
Immnce

Interest

Mooting ond conference.
MUc^laneous expense
Mtceflaneous faxes

Equipment purchases
ORIco expense
Pcstage
Professional

Siafl'develofxrehl and trslnVig
Sutec^Uoiis
Telephone
Travel

Vsftlcto-

fleinf

Space costs
Meet dieni assistance
In^dnd expertsss

TOTAL FUf^CtlONAi: EXPENSES BEFORE
GE^I^ MipiMANAOEMENT ̂LOCATION

AllocaUort of mariagemeni and gsnsraiexpenses -

TOTAL FUNCTIONAL EXPENSES

lome Energy endi Homeless. Housing Developmerrf other Total Management 2021
Proorams 'Nutrition. Proarams Services Sarvlces . Pfoorams ProQfam and Oeneral Total

; - 4.^,048 3,125,051 <S S.267,961 8  4.O60 S 795.997 5 S '13.828.118 S  625.379 5 14.451>407
1.028.348, 56.851 846.971 i 776.732 Z70a,902 Z70a.g02

- • 90.984 1.660.630 s 127 1.657.741 . •1.657,741
S5.I62 0,669 242,175 •' 180,072 114.194 601.672 66 601.638

-
- - • 21.703 -  21.703 21.703

13 t1 198 388 22 35. 687 733 1,402
- 56.411' 23.020 . . m.431 439;070 618:601

1.947 3905: 4.613 119.379 25 39.362 160.234 '69.862 239.096
• 65414 • . 66.414 . 65,414

f 3;2M.3M'. •? 5.?ie,1B3 S H7R.rifi i 957. TM 1 15.1W,7fi2 S 20 2f».ftfl4

i  486,387 $  1.618,514 8  491.064 S  725103 i 350.843 s 439,136 s 4.011,057 S  752.116 % 4,763,183
106.56S: 37,005 43.514 30.248 33.024 276,033 120;497 396.530

171.270 361.988 144.229 203.870 55.553 160.793 1,197,703 40:508 1.244.211
32.604 85.778 24.671 51.308 20.760 14.238 229.357 66:965 296.322

- 3.100. 386 1.205 1.638; . 6.410 •133 6.352
10 - 1.130 4.103 ••• 1-1 5.260 8.766 14:026
225 38.110 12.051 7.703 10.171 . 64.322 183.132 247,454

.1.007.401 1Z804. 42.954 81.431 .680 48.737 1.174,007 •59.518 1.233.525
-

26,438' 117.967 603.033 • • 7.620 765.063 163.192 009.155
-■ Z290 - 320 543 . .3.153 B.619 11.772

69 8.160
- - 6.229 4^88 1Z817

5,530 15.035 33.463 57,881 15,298 6.390 134.126 43.490 177,816;
5.965 5.963 48,121 1.890 61.749 113.918 175.867

- - • 840 154 13.T 1,127 1.637 Z764
2.863

- 1.242 82.239 9.546 1.359 97.249 2.075 99.924
- - • 101,224 . 101,224 300 101,624

386 3,330. 6.521 : . 10:237 2.808 13.043.
19,084 17.479- 60.872 11.034 2.560 749 112.506 49.579 162.185

300 306 120 37 348 , 1;179 31,999 33,178
1.050 3,300 38,827 - - 42.977 81,034 124.011
3.406 1.327 165 Z4de 614 1,185 9:185 17,341 28.526

•• • 06 • - 98 2,767 Z865
2.429 3.106 20.692 18.872 2,299 •1,117 48.515 47,535 96.050
.6.104 1Z32B 7.212 9.S1S 16.338 . 5i:497 5,675 87,172
.8;147 •4.170 1.'748 41.329 35.941 9.852 99.187 .3i912 103.009

•• •24.659 • - 21,112 . 45,771 • 45.771
- 122.478 384.093 718.703 16.731 114 t.242.119 138.988 1.38Z0a7

3.788,549 ' 179.702 4,128.109 12.871 24,399 3.762 8.135,512 . 8J3S.S12
• 65.414 ■ • - . 65.414' .. :65.414

6,569,^7. 2;629.p99 :5.510;502 2,913.953 621,784- 750;4» 17;991.265 1.948.072 19,939.937

602.161 284.763 597:504 315.616 67.3^7 81,281 1,948.672 -f1,948,672) .

i  6.181.658 8 2:913662 ;$ 6.114.006 S 3.229.S60 889.131 s 831.7,11 5 19:039:937. S % 19.939.937

SM.Indapendsnt'Audllors' Report
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■ SOUTHWESTERN COMMUNITY SERV1CE9. tNC.

SCHEOULE OF.EXPENbrTURES OF FEDERAL AWARDS
FQR-THE YEAR ENDED.MAY 31: 2022

FEDERAL GRANTOR/

PASS-THROUGH GRANTORA>ROGRAM TITLE

UlS. Dapartrnantof AorlculturB

SpecW Supplemwbtl Nutrition Program (or
Women, infanta, and Ghildnin (WtCf

Childjncl;Adutt Care Food Program

CliSd btkI AduR Carw Food Program

Food Dletrlbutlon Cluster

Commodity Supplwnunlai Food Program

Commodity Suppiotnental'Food'Program (Food Commodities)

Total U.S. Oepartrriehl of Agriculture

U.S. Depiirtmeirt of Houslivi and Urban Devetopfnent

Comcminity'0ovo!ooni8nt Block Grsnts/State'sProgram'Snd
NoniEntldamant Grants In H%vsif

Emergency.Solutbns Grant Program
COVIO-t9:Em8rgenc7 Sokiliona Grant Progmm'

SupoorWe Housing Program

SupporfK« Housing Progr»n

Shalief Ptus Cere

Continuum of Care Program
Contlnujm of Care Program

Continuum of Coro Program'

ASSISTANCE

LISTING

WMSeR

'Tot3lU:S; Department of Housing and Urt)on Dovdopnionf

U:S. Deoartrneht ofTranaoortatlon Federat.TransIt Admlntetrallon (FTA)

Formula GmiitsTnr Rural Areas

Transit Sendees Programs Cluster

Enhanrad MobliRy.of Senbrs and IndNklualB with Disablliiles

Federal Transit Cluster

Bus and Bus FacQties Formula S^Discfetlonaiy Pregrams

(Bie Program)

PASS-TNROUGH

GRANTOR'S NAME

10.557 SiritR of NH, Department.of Heallh S Human Servlcfts

10.558 Stato Of NHiDopartmont'of Education
10.558 Stats of NH; Depadment of Education

10.565 State of NH',' Department of Haalih & Human Services
10.565, Community Action Program Beiknap-Merrlmack Counties

14.228 CltyofKeene

14.231 StateofNH.'DHHS.BureauofHouslngSupports
14.231 State of NH. DHHS, Bureau of Housing Supports.'

14.235 State of NH. DHHS. Bureau of.Housing Suppoits-

14.235 State of NH. DHHSi Bureau of Housing Supports

14.236 Slate of NH, .DI'IHSi Bureau;ot.Hous^;SupportS'

14:267 Stoto of NH, DHHS.' Bureou of Housing Supports
14.267 State of NH. DHHS; Bureau of Housing Supjporls

14.267 State'of'NH, DHHS', Bureau of Housbg Suoports

20.509 -StateofNH^Departmeritof Transportation

20:S13 State.of<NH,Departmeni'Of Transportation

20S26 State of.NH. Oeportmcni .of Tronsportdtion

gffANTPfrSNUMBSB.

01 (L090-S26DOOOO-102-500734

Unknown

Unkrxwn

010-000-52600000-102-500734

Unknown

• SCS/Sheiter improvements

05^95-95-956310^717000000-102^731

05-95-42-423010-ra276a00

05-e5-9&T%8310:717500000-102^731

05-0S-!»2:42301 O-T9270Q00

NHD057L1T001910

NH0002L1T001004

NHa096L1T(rai004-

NHG074L1Td01907

04-90^96-904010^2910

04-96-96-964010-2916

04-56-06-064010-2016

FEDERAL

114.790

• 89,463

2.400

106.339

12,255

'283363

133:970

27.970

83,226

126.004.

83.857

I'otsl U.S. Deportment o( rransporlBlion Fsderel T^rar^t Acknlnlstretion (f^A).
See Notes to Schedule of Expendlturcs'of.FcderDl Awdrds

250366

204373

108.739

563370

.618,018

206.108

161.940

228,204

293.089

1.590:340

5^.491

56:^

3.028

607,984
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SQUTHWESTERN COMMUNITY SERVtCES. INC.

SCHBOUUE OF EXRENDITURES.OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31. 2022

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/PROGRAM TITLE

U.S. Deonrtmcnt of Treasutv

Coronavims Ralie/ Fund

ErrHir9erK.7 RenUilAssistance PrDgrsm

Toial U.S. Department of Treasury

U.S. Department of Enerow

WealheriTStion Aasisance (or Lnw-trtcoms Penona

Totnl U.S. Ocp&rtmem of Ensrgy

U.S. Deoartmenl of Health AHuman Servlcea

AglngCluster
Speiiai Programs for (he Af^ng. THIe HI, Psrt B,

Grants for.SupportNe SoMcos and Senior Contcrs

SpeOiai Programs for the Atfng,-tltlO'lir.'Pert B,
Qianhi (orSupporUve Sen/Ices snd'SenlOT Centers

Grants to States to Support Grst Heallh Woifcforce AclK-ities

Activi(ieS/to Support State. Tribal.'Local and Tenitbrial (STLT)
Ho^ Department Responso.to Putsllc Health or HeaRhcaro
Crisss

Low lncome;HomA Energy Assistarrce {Fuel Assistance)
Low Income Home Energy Assignee (BVVP)

COVIO-t9 Low Income Home Energy Assistance

ARPA Low trrcome Home Energy. Asslstartoe (BWP)

ARPA Lrw IncomeHome Ertergy Assistance

Community Services Block Gran

COSflO-t 9 Community Services Block Grant

CcmmunltySeivlces'Block Grant-Dtocratlonary

ASSISTANCE

LISTING

NUMBER

21.019

21.023

PASSiTHROUCJH

GRANTOR'SNAME

State of NHi DHHS; Bi.n«au of Hous^ Supports
New Hampshire Housing

61.042 Stats nf NH, Offlca of Energy A' PlannirH]

'.93.044 State of NHr Oflice of Ertergy.A' Planndno

93:044 State Of NH. DHHS; Bureau of Eldeily & Adult Servicee

93.236 Slate of NH, DHHS. NH MedlceU

93.391 Slate of NH, DHHS..Division of Public Health Services

63.568 State of NH..Office of Energy &'Planning'
.93.56H State.of NH. OfflCM of Etiei^A Plahrtfno

Slate of NH, OHMS. Adnilnlstratlon for ChBdreri &
93.5^ Famiies. Of(!ce oT-CummurHly Services
'93.568 State'ofNH, Office of EriergyA Planning

'63.568 State of NK.'Offlco Of Ericrgy.&'Plahning

93.569 State of NH..DHHS'. Dhr. of Family Aasbiance

State of'NH. DHHS: DIvtston'OfEconomlb AHousing
83.569 Stat>aity

'63:570 Stats of NH. DHHS. ON. of. FaniSy Assistance

GRANTOR'S NUMBER

06-05hI2-423010-19410000

Unkno^vn

01 -02-024010.7706-074-500587

01-02-024010-7706-074^600587

05>95-48-4S1010-7673

1008368

010000S7710o6o50073t'

02;62-52-S206i 0^18870000-074-500587
01-02-02^0*24010^770.50000-500567

02-52-&2-52001(K18870000^74-5005e7

Grant \K2001NHE5C3

02-0S2-052^2raiO-2449060O-074-5O0567
02-052-052-520010-24400000

500731

500731

Lmknowii-

FEDERAL

357.612

222.106'

1,426:061^

297,666

138:431

307,274

33,817

4.150,168.

s 60.659

11:410.555

s 11.471,314

s 869,132

s 869.132

5.730

70,240 $ 75.970

2,403

16,071

6,353;510-

5T9.718

22.652

See^Notes to Schedule of Expenditures .of,Federal Awards
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snifTHWgSTERM COMMONrTY-BERVlCES. INC.

SCHEDULE OF€XPENDrTURES>OF.FEDERAL-AWARDS

FOR THE YEAR ENDED MAY'SI. 2022

FEDERAL GRANTOR/

PASS.THRQUGH GRANTOR/PROGRAM TTTLE

U.S. Dtpartmanl of HaalthS-Human Sarvlcw./continwd)
Head Start Cluster

Hood Start

COVtO-igHoad Stan

Total.U.S. Departmsnt of Health i'Mumon Services

U.S. DcoartrnQnt of Homclat^cf Sccurttv

Emergency Food and Shelter National Board Program

Total U5. Department of Hnmetand Security

TOTAL

ASSISTANCE

U5TING

NUMBER

93.600

93.600

PASS-THROUGH

Direct Funding

Ofroct Funding

-97.024 State Of NH. DHHS. Offico Of Humon Services

FEDERAL

GRANTOR'S NUMBER fnfPFNDITURE

01CH011494 S 2,270,864

01HE000368 86,778 S s.msfio

% 9.390.053

Unlmpwn S 9,293

i 9.293

s 24.507.495

See Notes to Schedule of Expenditures of Federal Awards
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SOUTHWESTERN COMMUNITY SERVICES. INC.

NOTES to SGHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31. 20^^

NpTE1 BASIS OF PRESENTAtlON
The accpfTipanying schedule of expenditures of Federal Awafd.s (the Schedule)
includes the-federal avyafd activity of Southwestern Opmnriunity Seryicpe, Inc.
under;prpgfani$;ef theTede;i:ai goveirimeht fbrihe year ended. May-31;, 20??. the
inforrnatlpn iVi this: Scheduie Js' pres^ in accordance with, the recjuifeiTients of
title- Regulations Fart :2p0- Unifotrn
Requ^re/nerttei • Gbst pr/ne/p/es;. :^nM ■ Adidjt ̂ Rd^Uirejrtehts.: Mt yFMdMdl Awards
{Uhifomi guidance). ̂ Be'c^use the Schedule presenfs only a^ selected' .portion of
the pp'erefipns of Spu^^^^ Cpmrhunity Services, Ina; if is npt intended to
and does notpyesent the-fiha'ncial position, changes in net assets, or cash flows
of the O.rgahizatiph-

NOTE 2 SUMMARY OF SIGNiFieANt.AGCCUNfiNG POLieiE
Expendlturesv^^^ Schedule are- reposed'dn .the accfyal basis Of
aGGounliiig,'Such- are. Xibpghized'fpl^ the Cdi.f. principjes
cpnfdined jhfhe^ Unfef^ wherelri ceffaln'types of e^xp.endlfures are npf:
a 1jowabieor :eJ;e^l I hii|ed.e

NOTE 3 INDIRECT COST RATE

SoutfiWeSteK l.hc; ,has elected hpt to use the-, ten percent
de mihimis ihdifec't cdsf fete iiiniform Guidance,.

N0TE4 FOODDONATION
NonmeheterY in the Schedule at the faif value Pf the
c6M%6dltieS received andrdls

NOTES SUBREClPIENtS
SOlrthWesteFn COitirnuhity Inc. had no subfeciplents for" the ,year ended

31; 2022.
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Leone,

(;tarni-ii;ui*uiiij';Ao;oi!>vrA,vir.

DOVl'K • CONCOKn

INDEPENbENT AUblTORSrREPORT ON INTERNAL CQNTROL
OVER FlNANCiAL REPdiitiNG AND ON GOWIPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFbRMED
IN ACCORDANGE WITH OOVfeR/^MENf AUD/nA/<G SfANDARDS

To the Board d.f Directors bf
Southwestern Cpm'niunity Seryices,, Inc.

We have audited,.ih 'accbfdahce W^ standards geneTaily accepted, Ih .the United
States of AnieYicb.'ahd the sfen&ard^ appljcable tb'fl^ budlts.cbhtejhed:^^^^^ -GpyernmehJ
Auditing StahdaMs h^ ,by the' 'Cbthi^iroller G;ehefaf 'of the United 'Sfates, -fhe cOnsblidated
financial statements, of Sbuthwesfe^^^^ bdmrtiurirty Sbr^ Ihq, (a :New''H'amp^h1re hphp^
corporation) and felated cbmpahies, which comprise the consolidated staterrient of financlai
position as bf May 31,. 2022/apd the related consolidated'Statembn^^ pf activities, funbtibnal:
expenses, and-cash flows for the; year thep ended, and the rblbted'hotb? to^>Y^^
finahci'ai stafeltientb, and have isbyad pur rdport thereoddatedi February 9; ,2023;.

Report on Internal Gontrbl Over Financial Reporting
fri plahhihg 'ahd' p;erfbfmin§/bb| cbhbdlidated.flhahcial etatet^frits, \ye considered
Sbuthwestern bbmhiunity ServiceSv IhcV's. internal, control oye/ fihbhcia! fepbrtihg
cohtrpt) to determine the' audit^prbcedures that are ;apprdpnate fh thb circurtibtahces .fbr.the
purpose of expressing pur opinlph on the epnspildbte.d fihanci^ statements; 'but not for the
purpo$e pf expressing an dpi,niph, on the effectiveness of Southwestern Comrpuhit^^
Inc.'s Ihterrial, control; AcGordingiy, we dp not express an opinion, ph ttie effectiveness; of
Southwestern Gommunity Sen/ices, lnc;^s internal cpntrbl.

A deffciency in ihtdrhal ddntrol exists wheri the. design pr bperatipri of a bpntroi dobs not ajlpw
management or eniplbyees, in the npfmal course' of performing their ase]gn|d functions, to
prevehti or detect and cpiteet, rnisstatementsron a timely basis. A material weal^ness \$ a
deficieiicy, or combihatibn of deficiericies, iri internal control, such that there Is a reasonable
possibility that a material m'sstatenient of the eritity's Gonsplldated financjal statements will nbt
be prevented, or detected ehd Corrected, on" b timely basis. A signifiqdnt is a
deficiency, or a cbmbinatibh of defibiehcles, in internal control that is less severe than a
rnaterial weakness, yet important enough to merit attention by those charged with govemanGe.
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Our c6n'$idet^at(dr! of the internal control was for the limited purpose described in the first
paragraph of this section arid was not designed to identify alt defiqiericles in iriter'nal control

^ that rnigiit' be materiai weakriesses or signlficarit deficiencies and' therefore, material
weaknesses or significant defici'erieies may exist that were, not identified^ Oiven these
llmitatlipfi.s, •• during.-ojjr• audit we-didj not Identify any deficiehcie.s in Internal control that we
(insider td be iri'eterlal .weaknesses. We identified a deficiency in'internai eontfol. described in
the accoimpafiyi'ng/scheduie e and questlohed' costs as; item ̂'2 that we
consider to 6e a'signifiGaht d^

Report oh Compliaridd arid bther Mattere
As baft Of bbteirllhg rebsQhable-assurance a.bout whether Sputhwestern Comrnunity Services,
ihc.'s conspfidated financial state'frients Or'e free of materiarmisstatetiient; we; performed tests-
of its eompliance with certain prpVisjohs of Iaws,,regurati6ris, cpntradtSi'and grant agredrhents,^
nphdornpnariGe with whieh could have: a direct and 'rnatefiali effept/ph't'He-QOnsp^
stateitierits. trib^oyer, prpyidlng atj pplnldn on cpmpljahce with thbse pteyielpris was hot an
Objectrve of .'puf audit, and aGOprdihgiy, we. do not express suph. an Qpihiohi 'the fe^ult? of pgr
tests disclosed no jhstarlces of ribncbrripiiarice' or other rinattersMfiat .ard: required to be
fepprted under Government Aui;liting

SbuthWestem :GdMmUnitv;SdiMces^.Jhc.'e;Resbohee^^^^
thb' :®d|t5f" to. .peifp^nq. \lirtiiteb. • prbcedbl'es'

SerVlpesv Inc./e response tp the findings ideiitified iri. bur .audit.arid
d^seribad-/ih 'the";acGbfhpany;ing^ of ;.fih;drng'& and.;q.uebtfpried, costs;.- SbuthWeste'rh
.GprnitiUhlty SerVii^ .jnp/S':r:espphSe, yyas not subjected tb thb: .offer auditing .prbcedures"
) ippjjed/in the "audit-pf the:fihbnb ahd,;febord.ihgly, W.e: e^prbSS.hb bpipfoii bri:the
resbPhsd,:

Purpose of this Report

Th.b.pU'rpbsb of is solely to descritie, the Spppe. of^opf testlbf Pf ihtetha! ppnjrol^a
cpmpiMceand.thbre that:testing, :bndmbttb;brpyidb;an
tfe drganiiatipn's; rnfei^nbi ppritfol br. dh this report Is ah ihtegfal ipert of abayd^
peifbifned in accp[dbrice-'with Govefnihent iAudifeg:'^Stah^^ In .oonsldeiihg the
Orgahjzetibhls: ihteirtal/epbtfbl .ahd eprripljanPe. AcGpfdihgfy, this ebpimunlcatioh :is ript suitable
for Sny other purpose.

Wolfeboro,'. New^ Hahnpshife
February 9, 2023
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Leone,

CeiTii^'.ei/DllCACCpUNTA^

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE ™ra™™
FOR EACH MAJOR PROGI^M AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNltONM GUIDANCE

To the Board of Djfectdfs of
Sbuthwestehl epmrhunity Services. Inc;

Report on COmpiiahce foti Each Major Federal Program

Opinion on Each Malor Federal Program
We: h'ave :audited .Southwesteifl^^ Services, rnc.'s..;(a New-Kam ijonpfpfit
corpdrMi6ii)veompj[ance vyitft.t'he typPs df OQrhpjiapcd. requipertiP^ described; T
06hii}l$hcerSupl}Je^ a djrdct and rtiStSrial effect,on e$Gh,^oJf Southwestern
CbnrimUnit^^ Jrfc;'s\ major federal; jpib.gfaims, Tor Jhe ,'^ear .ebdbd .Miy vST.,, 2022.
Southwestern,.Qommunift^^ Services; Iric/s maj6[ federal nrogfarns ace; identified' iri; the surtTrriary
pfaudlt6re'results s^etibn'of the dccp^ arid questioned Oo.sts.

Iri bur opinion, Southwestern Cottimunrty Services, iric; compliedi in all rnateriai respectS; with
the compliance, reqiiirerriehts referred to above, that could have, a direct arid rhaterial effect on
each of Its major federal programs for the year ended May 31, 2022,

Basis for bpinioh onLEach; Major federa Prodram
We ebhelucted; our audit 'df cQrhpliahce h :aecd'rdahGe with auditiiig standards, generally
adeepted iri the'United 'States oY ■America: the standards .applicable ,to fi ri ancial audits
Cbntaihdd iri Gdvernipent AuM issued by the Corhptroner General d^
States: and the audit reqUirerTiehts of titie 2 U,§;. Odde of Rfgufafldn^^^
Unifofrfi AdmihistrMive Requiretfients, Co$i Principles, and Audit Requirerfients fdt fdperal
Awards (Uniform (Guidance). Gur rasponsibilides under those standards arid the Uhifprm
Guidance are further described in the Auditors' Responslbiilties fpr the Audit, of Cpmplidnee
section of oyr report.

We are .required to be independent of Southwesterh GdmmUriify-§ervlceS, Ihc. arid to theet our
other ethical resporisiblllties, iri aecbrdance with relevant ethlcalTequirements rfetating tp.pur
audit, We believ'e that the audit eviderice we have obtained Is sufficient arid eppfoprtafe to
provide a basis for bur bpinloh on cbmpli.ance for each rriajbr federal .program^ Our audit does
not provide a legal determination of Southwestem OomiriUhity Services. Iric.'s compliance with
the compliariceTequiremerits refer'red to above,

Responsibilities of Mahagementfbr Compiiance
Maneg^erit is respdnsibie for corriplianee with the; requirements referred to above and for the
design, implementation,, and maintenance of effective internal control over co'mpllaii'ce with the
requirements of laws, statutes, r^egulatiohs, rules, and provisions of contracts or grant
agreements applicable to Southwestern Gbmmunity Services, Inc.'s federal programs.



Audit6re!:Resp6nsifailities-f6rJhe^Aud^
Our 6t)jectiv6s reasdnable a^sui^hea about whether material noneompjiahce with
the cortlpHanpe requirements referred to above oecurred. whether due to fra,ud or error,..and
express Laii opinion on SbqthWesterh- QorhmUnity. S,0!ViGes, Ihc/s cqrnpiiahce.based oh, our
audit;(JRoasphable is b'high.Jbvel of assurance but ip.hpt absQiuta.a^burahce.a
therefore lb not a guarantee .that ah aublt;:Gpndgcted in acCordghce with gehe'raily aecepted
awbitihg: standards; Goveromeht :Audltm^ Sferidards., and the yhtforrn -guidance; will ajvyay?
detect rnatenbl np^ when it exibt.S: the risk of hpt deteetifig materiai nPhcprnpto^^
fesulting'frorp fraud is Highbr than for that fbsulting fra brrpr, as fraud may [hyplye GQliuslph,
forgery, ihtbhtipiia] omissjphSr misfepresehtatib^^^ the pyerrjda of Ihtprnaj ^cpntfpiv
Npncompllance with the cpmpliarice requirements referred to above Is. considered material if
fhere. is, a .substantial likelihood; that, Ihdivldual.ly of in the, aggregate,-It, would fnflgenPe thp
judgmerit made by a reasonable user -of the^ fepOrl' /on GOmpliahee; about Sbuthwestern
CpmrhUhity Services, Iric/s cprfiplianc.e with the requirements of each rnajpf federal .prp'gram
abaVyhple-

In: performing,an audit in accordance: with: gehefaliy adcepted auditj standafdSi Govemm0hi
Auditing Stahdards, and the Unrforth.Guidancei we:

•  Exercise professional Judgrhent and rhaintaih professional skepticism throughqut
the audit:

•  Identify and assess the risks of materiaf noncompliance", whether, due to fraud' or
error, and design and perfpith eu.dit prpcedures responsive to fhpse risks;, Such
procedures, include examlnihg, on a tesf bapis, evlderice regaidihg- SputhWesterfi'
Gpmrhuriify Servipes, Inc.'s cpmpliahce: with the cprhpliahce requirements refetfed
to aboveLand performing such other.procedures as w,e considered necessary In the
clr6umstances.

• Obtalri an understanding of Southwestern Cornmunity .Services, Inc/s internal
contrdi over epmpliance relevant to the audit in order to design audit prpQedures
thaf are appropriate in the cifcurtisitahGes and to test and report dh Internal cdhtrol
pyef Gortipliance In accordance with the Uhlfqrrn Guidance, but not for the purpose
of ekpressing ah opiniph on the effectiveness of Southwestern Gohimuhlty
Services, lnc:'s Internal cpntfol over cprnpliance. Accordingly, no. such opihibh Is

.We ate required to cortimunlcate with those charged with governance regarding, arhpng other
rnatters; the plahhed scope.arid timing ef the audii.and/any'slgrilficant deficiencies arid material

. weekhesses fh, internal control over compliance that we, !dehtifi.ed during the audit,

Report oh.lhternal Control Over Compliance

A deficiency in ihtertlal Cddtrol Over cgtnpliahbe exists vyhen the design or operation of a control
over Goriipllance dpes not allow management of employees, Iri the nbrfnal course pf peffo.rming
thdir assigned furictlbris, to pfevent, of detect and'.correct, horicompjiance with .a type, of
compliance requirerherit of a federal program on a timely basis. A niaierial weakness in internal

j cpntroi over compliance, is a d.eflclency^pr cofnbinatipri of deficiencies In internal contfbji over
epmpliance, such that there is .a re.dsdriable-ppsslblijty -that material hbncpmp'liahce with a type
p|:compJianGe roquirement of a federal prpgrajn Will ,hbt be preyehted,^ or deteeted-erid cPffepted.
ori.btihlely basis. A significant ddficieficy in intemaicohtfoiover cofnpliahce is a defi.ciehcy, or a
eomblnatlon of deficiencies, in Interhal control over corripliancei with a type of compHahce
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requirement of a federal program that isMess:severe .than a-mate.rial weakness in ihtemal .control
over eompiiance. yet irhpbftarit ehough-tb, merit attention^ by'thbs charged wjth governance:

Our-cdhsideratipn of internal controi over GoitiplianGe was.fpr the .lihnited, purpose described".in
theAuditbre' Respphsibliities'for the Audit ofComplianee section above.and 'wgs not desigribd to
ideritlfy all defjciendies in; ihterhal: Gprit cpmpliande that might be mpterialiweakhe^es dr
sigriifibant deficiencies In Ihterriaf cpiitrbl oVdr eGrriptiariee,. Given thesp iimltatiPhs/durihg
audltrwe didpot identify-any deficiehcie'^^^^^^^ iriterrialbpritrpl over cbn^ that we/Cbrisid;ef to
be ibateri'al; w6akries$esr as-defined, abovej ;Hq\w^ rriatefiai weaknbsseb of "$ignifiGarit
defici.ericles ln intemai contrbl over coitipliance may^ exist that weYe hot identified;

Our pudit was riot designed.; for the. purpose of expressing ari"ppinjor1' oh the effectiveness of
interriai: cbbtrol over cbn^piiahce/Adcdrdlri;gly" nO'sbbh opihibn is expressed,.

The purpose of this report on IriteFhal eontrol byef compliance is soleiy to describe the .scope pf
pur testing^ of internal Control pver compljarice an.d the results of that testing based',6ri' the-
requirembnts of the UnifPrrri -Guidance.. AC this report is not suitable fpr any Other
purpose.

Wplfebprpv New; Hampshire
February ?, 2023
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SOUTHWESTERN COMMUNITY SERVICES. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY Si 2022

SUMMARY OF AQorrORS* RESULTS

1. The auditors' re>prt^ expresses an unmodified opinion on whether the cohsplidatedfinanqial
-stafen^entd'pf. .SouthW^ Cprnmunity Services, Inc. and related Gprnpahies: vyere.
Prepared in aecordance With GM

2. One significant deficiency disejp.sed during the audit 'Of the cpnsplidated financial
'statehierits:-afe .fei^prted, Ihi tHe.'/rtde^eh&eri Report gn (nterr:fa!\G^^
Fihdn'ciki RdpoHing hnd' on 'Corpdliddce-. add Otder MatterdBased hn ap A' u0tl6dFina^^
Statdrddhis Pedonv0Jd At^ddnde with .Gpv0m^ Additihg\St0dards: NpThaterial
weaknesses,are reported. - '

3. No instahces of nbhcdrfipliand'e mateflai to the consolidated firiaheial'statein^ehts of
Southwestern^ Comrnuniiy Services, ;|hc, and ..related companies, which would he fdgujred
to bre fepprte.d, in aecOfdahcd with Qdvernmedt Auditing Sfartde/ds Were
the audit,.

4. No Vignificant deficilhcies. In Iritertial •.coiitfpl,. pyef major federal .award ̂prpgfarhs lafe
reported in- the Indepmdeht Audjtqrs' Rapoii on 0m'pliance for Each Majpr Prpgfatn^and
on ihterhaj Control 0^er'CoivpMnc^ R&quired by^ thd C/n//orm Gu/danee; NO fnateriaj
weaknesses, arn reported.

5. the auditors' report on cpmpliahee fprthe major federal award programs for SbuthWeste^^
Cpmniuhlty Services, ,lnc: expresses an. unimodified opinion on'all m.ajor federal progfarris,

6. Audit firidings that are fequifed to beTepprted in accordance with 2 GFR"section 2d'0;5l6(a)
are reported .In this Schedule.

7. The prpgfarns tested as niajor programs were;- US. Department of Health and Human
Serviees; L;PW-|i1Come Hprne Energy Assistance, ALN 93,568; U;S. Departrnent of
treasury: EmergehGy Rental A$si$ta^^^ ALN 21,023; arid U.S, Department of
Transportatlbh: Fdmiula. Grants for Rural AreaSj ALN 20.509.

8. the threshbld fbrdikiriguishing Type A arid B prpgrarns was $750,000.

9. Sputhwestern Comrriuriity. Services, Inc. Was determined to be a low^fisk audite'e.

FINDINGS r financial STATEMENTS AUDIT

SjGNIFjGANT biFlCIENeV

2022^001 - Lack of accurate and tiniely re.cohcijiatibns

erlteria: Internalxontrpis ensgrihg timely and accurate reconciliations.

Condition; There was a delay in^ accurate account reconciliatibna at May 31, 2022.



Cause: The Organizatibn!^ Internal GOiitrpI pdlicies .ahd procedures were not followed as
designed.

Effect: Significant and material, journal entries Were provided by the client to ensure
accurate financial s.taterhents.

Context; Reconciliations were hot prepared timely, which respited in late client entries
many of which were a'result of audit testing and inquiries made by auditor.

Recomriiendatiph:' Internal control .pplieies and procedures should be followed thrpughout
the year to erisuiie accurate and titrieiy reconciliations.

Views of Responsible Offiqial.si The. Ofgahizatipn acknowledges that intemal cgntrpl
ppiicies relative 'tb 'certatn rebbncij'iatibns wPre .. not;- foJIowed 'a.s established. The
brgariization's beadeTsf)lpVanjii: .th#'Fiscal pe'partrheht Leaderbhjb Js th|it 'ib this hot
acceptable arid the'dxpeptatlph is that all fiscal controls arid poiieies are tP 'be follovvedi in a
time.ly and a'cburate marirTer.;.

FINDINGS AND QUEStiONED COSTS - lyiAJ^ FEDERAL AWARD PRQGRAWiS AUDIT

None
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SUMMARY SCHEDULE OF PRtOR AUDIT FINDINGS
FORtHE YEAR ENDED MAY 31. 2022

There vyere ho. findings of qyestibhed costs.that were requjre.d to be reported in the Schedule
of Fihdihgs and Questioned,Costs for the year ended May 312021.
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Southwestern Community Services, Inc.

Board of Directors - 2025 Composition

Cheshire County Sullivan County

Constituent

Sector

Private

Sector

Public

Sector

Ron Nason

SCS Tenant

Mary Lou Muffling
Fall Mountain Emergency Food
Shelf

Alstead Friendly Meals

Heather Cameron

Head Start Policy Council
Parent Representative

Anne Beattie

Newport Service Organization

Kevin Watterson, Chair

Clarke Companies (ret/red)
David Edkins, Vice-Cha/r
Town of Walpole

Dominic Perkins,
Treosurer/Secretory
Senior VP, Retail Administration

Savings Bank of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education
River Valley Community College

Jay Kahn
State Senator, District 10

Derek Ferland

Sullivan County Manager

Andy Bohannon
Parks, Recreation and Facilities

Director

City of Keene

Liz Emerson

Planning and Zoning
Administrator

Town of Charlestown



KEY PERSONNEL

List those primariiy responsibie for meeting the terms and conditions of the agreement.
(Job descriptions not required for vacant positions.)

NH Department of Transportation
FTA Section 5310

Contractor Name: Southwestem Community Services, Inc.

y

ypB^T»T.l£E^ y.-ff.'..v 3-'

-fRERCENT RAID^ iAMpUNJiPAlp^^

Beth Daniels Chief Executive Officer 0.00%

Meg Freeman Chief Financial Officer 0.00%

James Berqulst Transportation Director 0.00%

Candy Reed Regional Mobility Manager 100.00%

0.00%

- 0.00%



Beth Daniels

Experience

Southwestern Community Services, Inc., Keene, NH
Chief Operating Officer 03/2016-Present
• Responsible for all day-to-day program operations of the agency
•  Supervise Program Directors, including WIC, Energy, and Housing Stabilization
•  Ensure that all state and federal regulations are followed while those in need receive a smooth delivery

of service

Director of Energy and Employment Programs 10/2008 - 12/2016
• Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,

Senior Energy Assistance, Weatherization, HRRP, CORE, and Assurance 16 as well as the employment
programs Workplace Success, Work Experience Program, and WIA.

Workforce Development Director 11/2006 - 10/2008
•  Supervise, direct, coach, and encourage staff of six within four programs
• Collaborate with agency staff, community members and state contract holders to achieve common goals,

including agency name recognition and program success
•  Perform all SCS Program Director tasks including PPRs and budget management

Families @ Work Employment Specialist 03/2006 - 11/2006
• Managed a caseload of fifty (50) clients throughout the Keene, Claremont, Concord, and Nashua areas
• Worked closely with staff from Southwestern Community Services, Inc. and Southern New Hampshire

Services

• Gained a strong working knowledge of all SCS programs for referral purposes

Second Start, Concord, NH
Career Development Specialist 11 /2004 - 03/2006
•  Facilitated daily job-readiness classes and skill-building exercises
•  Assisted participants with barrier resolution and the job search process
• Maintained participant records and completed reporting requirements
• Received ongoing training in teaching techniques and learning styles

Nina *s Family Daycare, Swanzey, NH 10/2003 - 11/2004
Daycare Provider
• Responsible for meal planning, payment records, supplies, and activities
• Acquired CPR & First Aid certification

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002 - 10/2003
• Responsible for all daily operations of housing program, rules, and regulations
•  Completed weekly and monthly progress reports
•  Coordinated house meetings, workshops, case conferences, and life skills classes

Case Manager, Welfare-to-Work 05/2000 - 09/2002
•  Provided job placement and retention services for caseload of forty (40) clients
• Gained working knowledge of Department of Health & Human Services, Immigration & Naturalization

Services, community agencies, and SCS



Education and Training

Results Oriented Management & Accountability (ROMA)

Vant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention

Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerXrack

2016-2017

05/2012

2012

2010-2011

11/2007

How to Supervise People
CareerXrack

11/2007

Career Development Facilitator Training
National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist
National Association of Workforce Development Professionals

ifection Control & Bloodborne Pathogens
Home Health Care

09/2005

06/2005

01/2003

Bachelor of Arts in Human Services

Franklin Pierce College
Graduated cum laude

05/2002

References A vailable



Margaret Freeman
Keene, NH 03431

Experience

2000 - Present

Southwestern Community Services Inc.

Keene, NH

Chief Financial Officer (2014 - present)
Supervising the quality of accoimting and financial reporting of SCS; a Community Action
Agency. Total funding of $38 million; federal, state and local funding sources. Primary
responsibility is to establish and maintain effective internal controls relative to Uniform Guidance.
Including overseeing fiscal policies & procedures, reviewing program budgets and forecasts,
reporting to Policy Coimdl and the Board of Directors, preparation of the annual audit and various
monitorings. Member of Senior Staff. Supervision of Agency Fiscal Director and Housing Fiscal
Director.

Agency/Housing Fiscal Director (2000-2014)
Responsible to lead and manage the daily operations of the Fiscal Department of SCS. Primary
duties include budget preparation and analysis, financial statement preparation and audit
coordination.

1993 -2000

Emile J. Legere Management Corp
Keene, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16 affordable
housing properties. Responsible for cash management, general ledger, A/P, A/R, financial
statement prep, and audit prep. Leasing Manager of large commercial/retail property responsible
for lease management and marketing of over 30 retail spaces (Colony Mill Marketplace).

Education

Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH

B.S., Management, 1991; concentration Mathematics and Computer Science

AFS Year Program Exchange
1986 New Zealand



James Berquist

Work Experience

Truck Driver

Suburban Propane - Lebanon, NH

July 2022 to Present

Deliver home heating products to customers

Truck Driver

Dead River Company - Woodstock, VT

December 2020 to July 2022

Deliver home heating products to customers in a safe and efficient manner.

Delivery Driver
Irving Energy - Claremont, NH

July 2019 to November 2020

Deliver heating fuel products to customers. Customer Service, Safety,
Maintaining a safe truck, Worked on the boom truck, other tasks as assigned training of new employees

Truck Driver

Suburban Propane - Lebanon, NH

April 2018 to July 2019

Team Leader

Ruger - Newport, NH

October 2012 to October 2016

Managed department, Quality Control, Ensure that daily goals were met. payroll including work day
schedule. Trained, disciplined associates Served on the Safety Committee

Front End Manager
Demoulas Market Basket - Claremont, NH

January 1995 to October 2012

Customer Service, Payroll.Hiring, Training of Employees, budget control. Cash Control, ensure Safety of
all employees. Scheduling, Ensuring all company policies were being followed discipline of employees
up to including termination of employment



Education

High school or equivalent In Natural Resources
Fall Mountain Regional High School - Langdon, NH

August 1993 to June 1997

Skills

• CDL (5 years)

• Cdl Driver (5 years)

• Cdl-A

• Hazmat (5 years)

• Tanker Experience (5 years)

• Delivery Driver Experience (5 years)

• Commercial Driving (5 years)

• Tractor-Trailer

• Load St Unload (5 years)

• Driving (10+ years)

• Tanker (5 years)

• Basic math (10+ years)

Certifications and Licenses

CDL Class A

March 2018 to December 2022

Hazmat endorsement

March 2018 to December 2022

i have been delivery home heating products since March of 2018. 1 have a work history of Exceptional
Customer Service Skills, Management skills, ctep certified, Vermont Propane Card. DOT med card

CDL Class B

DOT Medical Card

August 2022 to August 2024

Have a valid medical card

driver's license

Tanker endorsement



Candy ̂ ed

Professional Summary

To seek and maintain full-time position that offers professional challenges utilizing interpcrsdhai skills,;

excellent time management and problem-solving skills. Organized and dependable candidate succdssfulat

managing multiple priorities with a positive attitude. Willingness to. i^e oh adde'd responsibilities to meet
team goal.s.

Accomplishments

Supervised team of 5 staff members.

Documented and resolved conflicts which led to happy customers and employees

Banking-started as a teller worked to a customer service representative and promoted to assistant

rnanager at several different locations.

SGS/SGT-started as a dispatcher and was promoted to Mobility Manager within 12 Months

Skills

Scheduling and Coordinating • Negotiation and Conflict Resolution

Employee Coaching and Motivation • Dispatching Bus Drivers with Routes aiid add ohs

• New Employee Orientation

Work History

Mobility Manager/Transportation Dispatcher, 07/2021 to Current

Southwestern Comniunity Ser\'ices -Clarcmont, NH

• Maintained positive customer relations by addressing problems

• Maintained professional demeanor by staying calm when addressing unhappy or angry customers.

• Communicated best practices among on-sirc and external personnel.

• Performed customer needs assessrnenis and coordinated resolutions.

Assistant Branch Manager, 11/2003 to 03/2021

Bar Harbor Bank & Trust - Clarcmont, NH

• Trainied and developed new team members in alignment with branch service standards atid objectives.

• Supervised team of 5 branch employees and made recommendations regarding performance evaluations.

• Demonstrated knowledge of branch financial products, loans and lines of credit.

• Responded to customer concerns, working with manager to significantly raise customer satisfaction

ratings.



Supervised and evaluated staff, enabling them to improve skills, achieve daily objectives and attain
advancement.

Conducted weekly staff meetings to motivate staff members, address concerns and questions, plan
improvements, and evaluate progress toward goals.

Built rapport with account holders by reaching out with product recommendations and account updates.
Facilimtcd customer satisfaction by executing personal communication and frequent follow-ups.

Developed and managed employee schedules, balancing individual requests and requirements with
business needs.

Attained high level of product knowledge, becoming go-to person.
Identifled.and capitalized on community business opportunities with effective networking.

High School Diploma: 06/1981

Stevens High School - Claremont, NH

Education


