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Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

David Rodrigue, P.E.

Assistant Commissioner

Bureau of Planning & Community Assistance
April 23, 2025

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the North Country Council
(Vendor #177235) Littleton, NH in the amount of $556,436 to undertake certain transportation related
planning activities from July 1, 2025, or the date of Governor and Executive Council approval,
whichever is later, through June 30, 2027. 100% Federal Funds.

Funds to support this request are anticipated to be available in Fiscal Years 2026 and 2027, upon the
availability and continued appropriation of funds in the future operating budgets, with the authority to
adjust encumbrances between fiscal years within the price limitation through the Budget Office, if needed
and justified:

04-096-096-962515-2944

SPR Planning Funds
072-500574 Grants To Local Gov's-Federal

FY 2026 FY 2027

$278,218 $278,218

EXPLANATION

The North Country Council is the primary planning agency in the northern part of the state covering
fifty-one communities and 25 unincorporated places in the northern third of NH. The Investing in
Infrastructure and Jobs Act (lIJA) provides planning and transit funds for each Regional Planning
Commission (RPC). Cooperatively, the New Hampshire Department of Transportation (NHDOT) and
the North Country Council has developed procedures for addressing transportation planning issues.

The North Country Council has developed a proposal to carry out the planning and programming
processes as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the Transit Planning
process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2026
and 2027. As part of this program, the North Country Council will provide transportation planning and
programming services and products to support state, regional, and local needs. The North Country
Council will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency,

2) Increase the safety of the transportation system for motorized and non-motorized users,
3) Increase the security of the transportation system for motorized and non-motorized users,



4) Increase the accessibility and mobilit>' of people and freight,
5) Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns,

6) Enhance the integration and connectivity of the transportation system, across and between
modes, people and freight,

7) Promote efficient system management and operation,
8) Emphasize the preservation of the existing transportation system,
9) Improve the resiliency and reliability of the transportation system and reduce or mitigate

storm water impacts of surface transportation; and
10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure and Jobs Act (IIJA).
Additionally, the North Country Council will address the New Hampshire Federal Highway
Administration and Federal Transit Administration Planning requirements including implementation of
performance-based planning and programming, regional planning cooperation and ladders of
opportunities for access to essential services and identification of connectivity gaps.

The North Country Council can accomplish this work for a total fee not to exceed $618,262. The
funding to be used is from Federal Highway Administration (FHWA) Planning funds and local funds.
The Federal portion $556,436 is Federal Aid (involving Consolidated Grant funds and Statewide
Planning & Research (SPR) funds) with additional $61,826 in local funds (collected by the North
Country Council to be applied towards total cost).

The funding is 80% Federal Funds with 10% state match. Turnpike toll credit is being utilized for
match requirement, effectively using 90% Federal Funds and 10% local funds from North Country
Council. The use of Turnpike Toll Credits for this contract will be presented for review and approval by
the Capital Project Overview Committee on June 30, 2025, or sooner.

The Contract has been approved by the Attorney General as to form and execution and funding for each
fiscal year is contingent upon the availability and continued appropriations of funds. Copies of the fully
executed contract are on file at the Secretary of State's office and the Department of Administrative
Services office and subsequent to Governor and Executive Council approval, will be on file at the
Department of Transportation.

It is respectfully requested that authority be given to enter into a Contract for professional services as
detailed in the Requested Resolution.

Sincerely,

William J. Cass, P.E.

Commissioner

WJC/WR/lbw

Attachments
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ACnCLEI

NORTH COUNTRY COUNCIL

FED. NO.: X-A005(6S1)

STATE NO.: 45047

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT

FOR PLANNING SERVICES

PREAMBLE

THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred

to as the STATE, acting by and through its COMMISSIONER OF THE DEPARTMENT OF

TRANSPORTATION, hereinafter referred to as the COMMISSIONER, acting under Chapter 228 of the

Revised Statutes Annotated, and the North Country Council, with principal place of business at 161 Main

Street, in the Town of Littleton, State of New Hampshire, hereinafter referred to as the COMMISSION,

witnesses that

Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303 of the Federal Transit Act the

Department of Transportation, State of New Hampshire, hereinafter referred to as the DEPARTMENT.

proposes to provide Statewide Planning & Research (SPR) and Federal Transit Administration (FTA) funds,

as a Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the comprehensive,

cooperative and continuing transportation planning process in all jurisdictions of the North Country Coimcil.

The DEPARTMENT requires planning services to complete the tasks set forth in the attached woric

program.

This AGREEMENT becomes effective upon approval by the Governor and Council.
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ACnCLEI

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE RENDERED

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the

DEPARTMENT hereby engages the COMMISSION, who agrees to fulfill requirements for regional

planning in the North Country Council region area as set forth in the Unified Planning Work Program

(UPWP).

A. LOCATION AND DESCRIPTION OF PROJECT

All communities falling under the jurisdiction of the North Country Council designated Regional

Planning Commission.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. MATERIAL FURNISHED BY THE DEPARTMENT OF TRANSPORTATION

The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

The COMMISSION shall begin performance of the services designated in the Contract promptly

upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein

described. The COMMISSION shall complete these services without delay unless unable to do so for

causes not under the COMMISSION'S control.

TTie COMMISSION'S sequence of operation and performance of the work under the terms of this

AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or friture, can be met.
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INTRODUCTION

The mission of North Country Council (The Council) Is to encourage effective community and regional planning for
the development of economic opportunity and the conservation of natural, cultural and economic resources. This

Is accomplished by providing data and information, regional advocacy, technical assistance, community education,
and direct services to the region. Its organizations, and political subdivisions. The Council also serves as the
collective voice for the constituent towns In their dealings with state and federal agencies by representing,
prioritizing, and promoting regional interests.

The Council serves 50 communities and 25 unincorporated places in the northern third of New Hampshire,
covering all of Coos County and parts of Grafton and Carroll Counties. The Council planning region Is the largest In
New Hampshire In terms of both the number of communities and geography that must be served by the
transportation system. The planning region is comprised of approximately 3,390 square miles and the rural and
dispersed communities within are served by a significant and critically important regional transportation network
that includes over 1,500 federal aid-eligible roadway lane miles. Additionally, less than five member communities
currently have planning staff of their own. This translates to a demand for hands-on technical assistance that Is

unique from the other eight planning regions of the state. Many regional planning commission responsibilities,
such as local consultation, technical assistance, and outreach, require significant staff time due to the large
number of communities and widely dispersed populations. At the same time, much of the region Is economically
depressed, with communities requiring a significant amount of assistance with all aspects of transportation
planning and infrastructure Improvement.

This two-year Unified Planning Work Program (UPWP) for FY 2026-27 outlines tasks to be completed by The
Council In collaboration with the New Hampshire Department of Transportation (NHDOT). This UPWP will support
The Council's continued transportation planning work at the local, regional, and state level to effectively meet the
needs and requirements of the Infrastructure Investment and Jobs Act of 2021 (lIJA), the New Hampshire Long
Range Transportation Plan, the North Country Council Regional Transportation Plan, and the plans of the
communities throughout The Council's planning region.

NORTH COUNTRY COUNCIL TRANSPORTATION POLICY STATEMENTS

The North Country Council Regional Transportation Plan (RTP) was adopted by the North Country Council
Transportation Advisory Committee on May 9"^, 2023, and by the North Country Council Board of Directors on
May 18^, 2023. This plan was originally adopted in 2009, with a substantial update In 2015, and a current
comprehensive update in 2023. The RTP sets forth the regional goals and priorities regarding land use, public
transit, highways, bridges, aeronautics, railroads, bicycle and pedestrian uses. The following region-wide
transportation priorities were adopted as part of the 2023 update. They are to:

1. Improve the Mobility, Safety, and Accessibility for all users and modes of travel

2. Preserve, Maintain, and Improve the Existing Transportation System

3. Create a transportation system that provides residents and visitors of all ages and abilities access to

regional housing, employment, recreation, amenities, and services.

4. Incorporate Accessibility requirements and considerations Into regional projects and developments



5. Conserve open space and traditional land uses

6. Connect Transportation Decisions with Land-Use Decisions

7. Protect the natural resources and the rural and wild natural environment of the region

8. Develop our town and village centers downtown as destinations to live, work, and play

9. Create and Maintain a resilient regional economy

10. Encourage a mixture of housing types to meet the demand of all market sectors

11. Increase collaboration with partners and stakeholders at the local, regional, state, and federal levels to
enhance transportation project planning and Implementation outcomes.

Exhibit 1: Planning Process Factors and Corresponding UPWP Tasks

North Country Council recognizes that not all of the Planning Factors established under 23 CFR 450.306(b) are
applicable to our organization. NCC staff will use the applicable Factors to guide, direct, and inform our work
within the 2026-2027 UPWP.

Planning Factor

non-motorized

Increase the safety of the transportation system for motorized and
non-motorized users

Increase accessibility and mobility of people and freight

Connected UPWP Tasks

ifl03.^201V-202-^2082210,2aio40i'<501r^502?;503,s^^

103, 201,202, 208,210,211, 301,304,402, 501,
502, 504, 505, 506

103, 201, 202, 208, 210, 211, 501, 502, 503,505,

506

'.conservationrimprove .the" quality-bf.lifeV.ahd promote consistency"^'
ibetweenitranspbitation'imprbveme'htsandjState'ahd'locarblanhed^l"

Enhance the integration and connectivity of the transportation
system, across and between modes throughout the State, for people
and freight

103, 201, 208, 210, 211, 304, 501, 502, 505, 506

Emphasize the preservation of the existing transportation system 103,201, 208, 210,401,402, 501,502, 503,505

fii

Enhance travel and tourism 103, 201, 202, 208, 210, 211, 304, 501, 502, 504



Exhibit 2: NCC Staff Oi^anizatlonal Chart
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CATEGORY 100 - ApMINISTRATION,AND TRAINING • $95,162.20

Goal: To support effective administration of NCC's transportation planning work that is supported by the UPWP,
Including contract development, financial management, and other activities needed to support compliance with
all program requirements. Staff training is included in this category in order to support high-quality fieldwork, data
collection, and transportation planning services to member communities.

Objective: To timely and accurately prepare and submit monthly Invoices, detailed reports, and back-up
documentation using NHDOT-specified formats.

Proposed Activities:

■  Preparation of monthly invoices and supporting documentation.

■  Preparation for and participation In annual North Country Council financial audits
■  Communication with NHDOT staff regarding invoicing and accounting, including FY 2026-2027 UPWP

adjustment requests as needed

Deliverables:

■  Monthly UPWP invoices

■  North Country Council annual audit

•  Documentation of equipment or other program purchases

Objective: To complete activities related to the general administration of the UPWP to ensure compliance with
federal and state regulations and to produce quality work products.

Proposed Activities:

■  Participate in staff meetings, perform transportation workload planning, and coordinate the
management of staff dedicated to the UPWP

■  Development of monthly progress reports, and work product gathering
■  Prepare for and participate In UPWP reviews with NHDOT, FHWA, and/or FTA including the mid-term

UPWP Status Conference

■  Development of a UPWP for FY 2028-2029

■  Development of special project requests

Deliverables:

•  Attendance and participation in UPWP meetings

■  Monthly UPWP progress reports

■  FY 2026-2027 UPWP adjustment requests

■  Completion of NHDOT, FHWA, and/or FTA contract reviews as required
■  Annual reports as required

■  Draft FY 2028 - 2029 UPWP

■  Documentation of work products



Objective: To provide professional development opportunities for staff skills and knowledge through
transportation-related workshops, seminars, conferences, and training sessions. Training activities will follow the
"Use of FHWA Planning & Research Funds for Conferences and Other Meetings" revised 12/26/2014, as well as
the "Guidance on Use of FHWA Planning & Research Funds for Travel and Training" updated on 4/3/2017.

Proposed Activities :

■  Participation in training events, seminars, workshops and regional or national conferences offered by
FHWA, FTA, NHDOT, Community Transportation Association of America (CTAA), National

Highway/Transit Institutes (NHI/NTI), Institute of Transportation Engineers (ITE), UNH Technology
Transfer Center (T2), National Associations such as NADO, NARC, Transportation Research Board (TRB),
League of American Bicyclists, Association of Pedestrian and Bicycle Professionals (APBP), and other
relevant organizations.

■  Participation in the New Hampshire SADES-related trainings and workshops including Road Surface
Management System (RSMS), Stream Crossings, Pedestrian Infrastructure, Guardrails, Tidal Crossings,
and Culverts and Closed Drainage Systems (CCDS).

■  Participation in webinars and trainings conducted by ESRIURISA, regional organizations such as NEARC,
and academic institutions.

Deliverables:

•  Documentation of attendance or participation in trainings, workshops, seminars, and conferences
Authorization to attend conferences, workshops, and trainings as needed.

North Country Council Is not proposing to complete any work under this UPWP task.

Proposed Performance Measures:

■  Completion of all monthly accounting and reporting tasks in a timely matter
■  Development of FY 2028-2029 UPWP

■  Participation in relevant training opportunities

Category 100: Administration

& Training
FV 2026 FY 2027

Federal

Share (80%)
TTC Match

(10%)
NCC Local

Match (10%)

Total

Budget
Task 101: Invoices and

Accounting
$7,800.00 $7,800.00 $12,480.00 $1,560.00 $1,560.00 $15,600.00

Task 102: Program

Administration
$28,600.00 $28,600.00 $45,760.00 $5,720.00 $5,720.00 $57,200.00

Task 103: Training $10,900.00 $10,900.00 $17,440.00 $2,180.00 $2,180.00 $21,800.00
Task 104: UPWP Ind. Cost

Rate Adiustment
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Postage $31.10 $31.10 $49.76 $6.22 $6.22 $62.20



Mileage $250.00 S250.00 $400.00 $50.00 $50.00 $500.00
'■' ^ I •! f«-



CATEGORY 200 - POLICY AND.PLANNING - $80,700

Goal: To ensure that transportation plans and policies are reviewed and updated to reflect regional goals,
address evolving local concerns, and ensure compatibility with Statewide plans and policies. This category
includes assistance to communities in connecting transportation planning with land use, environmental,
livability, and resiliency considerations.

Objective: To assist municipalities and TAC with updating and submitting project priorities and conducting
public outreach for the Ten-Year Transportation Improvement Plan per the processes established In RSA
228:99 and RSA 240.

Proposed Activities:

•  Organize and facilitate the regional Ten-Year Plan project solicitation process
■  Participate in project scoping and development meetings within the region
■  Provide Ten Year Plan evaluation of criteria for all projects
■  Facilitate local and regional input in the Ten-Year Plan

■  Coordinate the regional Ten-Year Plan update schedule with NHDOT staff
■  Participate on policy-level committees related to the Ten-Year Plan

■  Participate in the Ten-Year Plan hearings sponsored by the Governor's Advisory Council on
Intermodal Transportation (GACIT)

■  Prepare Ten-Year Plan Information for the Transportation Advisory Committee for input.
■  Facilitate the Discussion of Ten-Year Plan projects and information with the Transportation

Advisory Committee and other regional stakeholders

Deliverables:

■  Program of regional project priorities and associated recommendations for the Ten-Year
Transportation Improvement Plan

■  Documentation of attendance or participation In Ten-Year Plan hearings and policy-level
committee meetings

North Country Council is not proposing to complete any work under this UPWP task.

06/ectiVe; To coordinate and collaborate on planning and policy matters of statewide importance with the
New Hampshire Transportation Planners Collaborative.

Proposed Activities:

•  Participation In regular TPC meetings

■  Assist with statewide efforts to improve the NH transportation planning process
■  Follow up on TPC-related requests and participate in additional sub-committees as requested and

as budget permits



■  Coordinate with planners within the state to meet transportation planning goals

Deliverables:

•  Attendance and participation at meetings, and feedback, development and review of pianning
and policy items as requested by NHDOT

•  Documentation of meetings or Information/knowledge shared between planners

Objective: To participate in the Interagency Consultation process and meetings, as needed.

Proposed Activities :

■  Participate with state and federal partners and other Regional Pianning Commissions In New
Hampshire's Interagency Consultation process

■  Review and provide relevant regional input on proposed STIP Administrative Modifications and
Amendments

Deliverables:

■  Attendance and participation In Interagency Consultation meetings and conference calls
■  Review and feedback on Interagency consultation process documents, and provide feedback, as

needed

Objective: To update the Regional Transportation Improvement Program (RTIP) for the North Country
Council region as informed by the regional Ten-Year Plan project solicitation and prioritization process and
North Country Council's Regional Transportation Plan. This task also includes regional efforts to support the
development of the Statewide Transportation Improvement Program (STiP) and general project monitoring
associated with projects In the RTiP or STiP.

Proposed Activities:

■  Update of RTiP to support alignment with regional Ten-Year Plan project solicitation and
prioritization process, as well as North Country Council's Regional Transportation Plan

■  Participate in project scoping and development meetings within the region
■  Conduct public outreach related to the development of the Regional Transportation Improvement

Program

Deliverables:

■  Updated RTIP

■  Documentation of outreach and meetings held about the RTiP

North Country Council is not proposing to complete any work under this UPWP task.



North Country Council is not proposing to complete any work under this UPWP task.

Objective:To keep the Regional Transportation Plan for the North Country Council planning region updated
and relevant to highlight and document the transportation-related needs, issues, and opportunities of the
region. The last update of the Regional Transportation Plan was completed in 2023.

Proposed Activities:

■  Research, data analysis, and engagement with communities and stakeholders to identify new
projects, goab, transportation-related needs, Issues, and opportunities to inform future updates
of the Regional Transportation Plan and the RTIP

■  Periodic updates of the Regional Transportation Plan as necessary to reflect updates to RTIP and
regional priorities as determined by The Council's Transportation Advisory Committee

Deliverables:

•  Updates to the North Country Council Regional Transportation Plan, as needed
■  Documentation of the public process used to inform RTP development and/or updates to the

existing RTP

North Country Council is not proposing to complete any work under this UPWP task.

Objective: To participate in the efforts to update the Statewide Long Range Transportation Plan (LRTP) with
the guidance of NHDOT to support collaborative planning efforts that accounts for the needs of each region.

Proposed Activities:

■  Participation in State LRTP meetings as requested by NHDOT including but not limited to scoping
and consultant selection

■  Assist with SLRTP process with feedback and comments as needed

Deliverables:

■  Documentation of attendance at meetings related to State LRTP

■  Documentation offeedback submitted to NHDOT regarding State LRTP

-v.'- /•' i :• , , .

:.:T^Ki211;\Cdi^^plete.StreetS:Rlahningr"$17>-800'•H'•'vv-^^•'5^, rv

Objective: This task Includes activities related to the development of projects and plans for the
implementation of complete streets, and support for regional and statewide complete streets initiatives.

Proposed Activities:

•  Participation in local, county, and regional efforts with communities and non-profrt organizations
related to complete streets.
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Provide assistance and support for complete streets events, activities, and projects in the region
to support regional transportation planning efforts.

Development and updating of educational and/or guidance materials related to Complete Streets
planning processes and cost-effective infrastructure.

Assist municipalities in the development of Complete Streets policies, planning efforts, and
demonstration projects.

Participation in the NHDOT Complete Streets Advisory Committee (CSAC) and its subcommittees.

Deliverables:

Documentation of assistance provided to communities, boards, committees, and organizations
New or updated educational and guidance materials

Agendas and/or minutes for meetings attended
Documentation of CSAC agendas, minutes, or other meeting materials

Proposed Performance Measures:

■  Participation in Interagency meetings

•  Participation In TPC meetings

■  Successful facilitation of GACIT/Ten Year Plan and Regional Transportation Improvement Program
processes

■  Documentation of Complete Streets Planning efforts

■  Updated RTIP

■  Updated RIP

"Category 200: Pdlicy gt '

Planning
FY 2026 FV 2027

Federal Share "

(80%)

TTC Match

(10%)

~^ NCC Local

Match (10%)
Total Budget

Task 201: Ten Year

Plan/GACIT
$14,700.00 $14,700.00 $23,520.00 $2,940.00 $2,940.00 $29,400.00

Task 202: Planning &

Environmental Linkages

(PBL)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 203: Transportation

Planners Collaborative
$1,000.00 $1,000.00 $1,600.00 $200.00 $200.00 $2,000.00

Task 204: Interagency

Consultation/STIP
$1,000.00 $1,000.00 $1,600.00 $200.00 $200.00 $2,000.00

Task 205: Transportation

Improvement Program
$1,100.00 $1,100.00 $1,760.00 $220.00 $220.00 $2,200.00

Task 206: Congestion

Management Planning
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 207: Intelligent

Transportation Systems (ITS)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 208: Regional

Transportation Plan
$12,500.00 $12,500.00 $20,000.00 $2,500.00 $2,500.00 $25,000.00

Task 209: Air Quality

Conformity
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11



Task 210: Statewide Long
Range Transportation Plan

$900.00 $900.00 $1,440.00 $180.00 $180.00 $1,800.00

Task 211: Biq/cle and

Pedestrian Pianning
$8,900.00 $8,900.00 $14,240.00 $1,780.00 $1,780.00 $17,800.00

Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00

zCategory^200:iTotals^^^. yi$^;3Sploqli$4oM5d:ooi
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CATEGORY 300 - PUBLIC INyOLVEMENT AND COORDINATION - $59,100

Goal: To provide meaningful public involvement in all phases of the development of transportation plans, policies,
project, and priorities. This category Includes informing the public about topical transportation planning policy
developments as well as ensuring the coordination of munlcipai, regional, and state\wlde land use and
transportation planning processes.

Objective: To provide necessary organization, administrative, and technical support for The Councirs
Transportation Advisory Committee (TAC), as well as encouraging Increased participation from municipalities and
the general public in regional transportation processes and policy decisions.

Proposed Activities :

■  Host and participate in a minimum of six (6) TAC meetings per year.
■  Facilitate TAC meetings, including preparation of agendas and meeting minutes, regular correspondence

with TAC members and Invited guests, and preparation of presentations and other meeting materials as
required.

■  Outreach to communities and TAC members to encourage participation In TAC meetings and reglonai
transportation planning and policy processes.

■  Periodic attendance at TAC meetings for the Lakes Region Planning Commission (LRPC) and Upper Valley
Lake Sunapee Regional Planning Commission (UVLSRPC).

■  Annual review and maintenance of membership ilsts, contact information, and rules of procedure.
■  Create bulletln(s) and other notices regarding funding and programs to the TAC as needed.

Deliverables:

■  TAC meeting agendas, minutes, and other meeting materials and supporting documents
■  Meeting agendas or minutes from LRPC and UVLSRPC TAC meetings
•  TAC bulletin(s), when appropriate

■  Documentation of TAC member reappolntment and TAC bylaw review, as needed

Objective: To maintain commissioner and committee member knowledge and- exposure to transportation
planning efforts and trends In the region and state to foster informed policy decisions In relation to the planning
work of North Country Council.

Proposed Activities:

■  Participation In transportation-related meetings of North Country Council Regional Planning Commission
and Its sub-committees

■  Periodic update to The Council's Board of Directors on the status of transportation planning
■  Present transportation project details with NCC Boards and Committees

Deliverables:

13



Presentations, meeting agendas and minutes, and other meeting materials for NCC Commissioner and
sub-committee meetings.

Objective:ro review and update the North Country Council Public Participation Plan (PPP) as necessary, and to
incorporate the recommendations of the PPP Into transportation planning activities as appropriate.

Proposed Activities:

■  Periodic review and update of PPP as appropriate by NCC staff and Transportation Advisory Committee
■  Assist with statewide efforts to improve the NH transportation planning process
■  Follow up on TPC-related requests and participate in additional sub-committees as requested and as

budget permits

Deliverables:

■  Attendance and participation at meetings for the development, review, and provision of feedback for
planning and policy items as requested by NHDOT

Objective: To grow public awareness of transportation planning, promote participation in the transportation
planning process, and facilitate information sharing with the general public regarding transportation planning,
policy, and project development.

Proposed Activities :

■  Maintain the North Country Council website as a source of transportation planning information
•  Development of transportation-related content for The Council's periodic newsletter and social media

accounts

■  Organize and/or participate in meetings with local Select Boards and Planning Boards to discuss local,
regional, and statewide transportation planning efforts and topics

■  Educate communities about the importance of implementing transportation plans, including the North
Country Council Regional Transportation Plan, Regional Transportation improvement Program, corridor
studies, and public transit-human service coordination plans

■ Work with communities to raise public awareness and understanding of key transportation planning
concepts and linkages and programs like the Ten-Year Plan and other funding opportunities

Deliverables:

■  Up-to-date NCC website, including posting relevant transportation planning documents and public
engagement opportunities

■  Transportation content in The Council's newsletters

■  Presentations, agendas, and minutes documenting information sharing with local Select Boards and
Planning Boards

•  Social media postings about relevant transportation news, projects, research, and events
■  Public outreach materials for transportation planning efforts and issues of regional importance

North Country Council is not proposing to complete any work under this UPWP task.
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Proposed Performance Measures:

Hold at least six (6) TAC meetings per year
Increased TAC membership and participation
Increased communication and coordination with communities and committees regarding
transportation-related issues

Transportation-related content in each North Country Council's newsletter and social media accounts
Educational and promotional materials on transportation planning topics

Category 300; Public

Involvement &

Coordination

]  FY 2026 ,  FY2027
Federal

Share (80%)

TTC Match

;  (10%)
1

NCC Local

Match (10%) .
Total Budget

/

Task 301: Transportation
Advisory Committee $10,400.00 $10,400.00 $16,640.00 $2,080.00 $2,080.00 $20,800.00

Task 302: Planning

Commission/Committee
Meetings

$600.00 $600.00 $960.00 $120.00 $120.00 $1,200.00

Task 303: Public

Participation Plan
$800.00 $800.00 $1,280.00 $160.00 $160.00 $1,600.00

Task 304: Public

Outreach
$17,500.00 $17,500.00 $28,000.00 $3,500.00 $3,500.00 $35,000.00

Task 305: Policy

Committees
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00

^$^9^551^001 l$29;5so:oof
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CATEGORY 400- PLAN SUPPORT- $193,100

Goal: To provide for effective and efficient collection, analysis, visualization, and maintenance of transportation
planning data including the development and mapping of socioeconomic, land use, environmental, and
transportation system data for use in NCC transportation planning activities.

Objective: To collect, analyze, and present traffic data for use in NHDOT project development, statewide traffic
volume database development, local requests, and for other tasks within the UPWP. To collect, analyze, and
present non-motorized transportation volume data to Inform local, regional, and statewide project development.

Proposed Activities:

Annually conduct approximately 150 automatic traffic volume, directional, and classification counts at
established NHDOT counter locations in the Council's planning region.
Annually conduct 50 automatic traffic counts at locations designated by the HPMS Coordinator
Conduct additional traffic counts at the request of member communities to assist with other regional
studies and planning efforts.

Collect bicycle and pedestrian count data at the request of member communities, partner organizations,
NHDOT, and other agencies.

Maintain accurate field logs and records of field activities and data collection.

Procure, calibrate, and maintain traffic counter inventory to ensure accurate measurements.
Review, process, correct, and format traffic count data for submission to NHDOT.

Submit traffic count data to NHDOT BOT on a monthly basis in ".PRN" ASCII format (or TDMS-approved
format) with a specified naming convention and header for direct upload
Meet with Bureau of Traffic, HPMS, and Planning and Traffic Managers annually to review and adjust
proposed count sites and determine problematic locations as needed

Deliverables:

Complete traffic volume, directional, classification, turning movement, and non-motorized count data
Periodic submission of ".PRN" ASCII format (or TDMS-approved format) to NHDOT with a specified
naming convention and header formatting

Data reports, as requested by municipalities

Updated field logs and documentation of progress

Objective: In cooperation with NHDOT and UNH T2, perform data collection, forecasting, and reporting activities
for local communities utilizing the latest version of the T2 developed SADES software program family.

Proposed Activities:

■  Perform road surface assessments and forecasting for at least two (2) member communities per fiscal
year, including field work, data processing and QA/QC, meetings with municipal staff to inform project
planning and forecasting, and development of reports for municipalities.
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■  Participation in meetings with NHDOT, UNH T2, and RPC partners as needed regarding the SADES family
of programs.

■  Perform infrastructure asset inventories, such as culverts, bridges, and sidewalks, stream crossings, and
pedestrian infrastructure in accordance with SADES data collection protocols.

■  Perform regional and/or watershed-wide stream crossing assessments on public roadways and
transportation facilities in accordance with NH SADES data collection protocols.

■  Outreach to communities about available SADES assessment and inventory programs.

Deliverables:

■  Road surface Inventory and forecasting reports prepared for municipalities
■  Inventory and mapping data for culverts, drainage, pedestrian, and other SADES infrastructure

elements.

■  Documentation of SADES project requests and associated project scopes and budgets

Objective: To collect, analyze, and maintain transportation-related Geographic Information Systems (GIS) data
layers that support transportation planning activities and municipal programs, the work of the Council, and other
organizations, and to develop GIS maps that support the work of the Council, Municipalities, and Partner
organizations.

Proposed Activities :

•  Develop and maintain transportation-related GIS data layers.
■  Assist municipalities, partner organizations, and transit and transportation service agencies with

transportation-related mapping requests.

Deliverables:

■  Updated transportation-related GIS layers
■  Mapping products for the use of member communities and community partners

Objective: To collect, process, and/or disseminate demographic information to support local and regional
transportation planning activities, including, but not limited to the decennial census, American Community
Survey, and employment Information.

Proposed Activities:

■  Maintain and update regional demographics database to support development of local and regional
transportation plans and studies.

■  Disseminate relevant demographic information to member communities through the development of
community demographic profiles, as requested.

■  Draft demographic profiles of communities containing relevant data points.

Deliverables:

■  Updated regional demographics database
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Community demographic profile reports

Objective: To facilitate the purchase and maintenance of equipment and transportation planning materials such
as manuals, software, hardware, and tools required to effectively perform the activities of the transportation
planning process. To provide funding to an engineering subcontractor to prepare transportation-related
engineering plans and cost estimates for regional communities and Ten-Year Plan projects.

$37,500 has been included in both FY26 and FY27 for on-call engineering services under Task 405. $5,000 was
budgeted for equipment costs under Task 405 in both FY26 and FY27.

Proposed Activities :

■  Acquisition of new traffic counters, as needed.

■  Maintenance and repairs of traffic counters, including, but not limited to, new batteries, air switches,
and factory repairs.

■  Procurement of necessary materials for traffic data collection, including, but not limited to, traffic safety
vests and other personal protective equipment, rubber tubing, nails and spikes, locks and chain, mastic
tape, clamps, fasteners, and small tools.

■  Procurement of computer hardware for transportation planning as well as computer software to
support data modelling, mapping, and other project needs.

•  Procurement of contracted engineering services to provide regional communities with engineering
designs and cost estimates for transportation projects on state and local roadways.

Deliverables:

■  Invoices, quotes, and evidence of competitive prices received for services and purchases
■  Receipts and proof of purchases of equipment

■  Task orders, scoping memos, and conceptual designs and cost estimates for completed engineering
projects.

f-T-Wr

u

North Country Council is not proposing to complete any work under this UPWP task.

Objective: To fund agency subscriptions to transportation-related planning and engineering periodicals, and
memberships in professional organizations. Professional activity costs that are not outlined below will be
submitted to NHDOT for consideration and authorization prior to any individual expenditure. Purchases and
procurement of memberships, subscriptions, and professional costs will follow the "Eligibility of Membership Dues
for FHWA/FTA Planning Funds" revised on 12/26/2014.

Proposed Activities:

■  Payment towards annual general membership dues for professional organizations such as the American
Association of State Highway and Transportation Officials (AASHTO), Safe Routes Partnership,
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Transportation for America (T4A), Vision Zero Network, Association of Pedestrian and Bicycle
Professionals (APBP), and similar organizations.
Payment towards conferences, instructor-led trainings, and regulatory reference documents.

Deliverables:

Evidence of membership, subscription, licenses, or other professional activity costs will be furnished as
part of the monthly invoice at the time of purchase
Proofs of payment for trainings, reference documents, and guidance materiais

1
Proposed Performance Measures:

100% compietion of NHDOT-requested traffic counts each year
Increased demographic data resources for member communities

Completed SADES assessments and reports for municipalities
Proof of payment for memberships, trainings, and conferences

Category 400: Plan

Support
FY 2026 FY 2027

Federal

, Share (80%)
TTC Match

(10%)
NCC Local

Match (10%)

Total

Budget

Task 401: Traffic Counts $36,100.00 $36,100.00 $57,760.00 $7,220.00 $7,220.00 $72,200.00
Task 402: SADES Inventory

Efforts
$5,200.00 $5,200.00 $8,320.00 $1,040.00 $1,040.00 $10,400.00

Task 403: Geographic

Information Systems (GIS)
$6,900.00 $6,900.00 $11,040.00 $1,380.00 $1,380.00 $13,800.00

Task 404: Demographics $3,100.00 $3,100.00 $4,960.00 $620.00 $620.00 $6,200.00

Task 405: Equipment $42,500.00 $42,500.00 $68,000.00 $8,500.00 $8,500,00 $85,000.00
Task 406: Regional

Transportation Model
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 407: Memberships,
Subscriptions, and

Professional Costs
$2,500.00 $2,500.00 $4,000.00 $500.00 $500.00 $5,000.00

Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00

iCateaorv^AOOnTotalsi^il^- i596,5So!bOk ~$96;550:m ^$154,480,002 WiWMtodl
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CATEGORY 500 - TECHNICAL ASSISTANCE AND SUPPORT - $190;200

Goal: To support local, regional, and statewide transportation planning efforts by providing direct transportation
planning consultation, technical assistance, and project development assistance to municipalities, local and
regional partners, and statewide agencies.

Objective: To assist communities and partner oi^anlzations in addressing transportation-related needs, issues,
and opportunities through the provision of periodic, small-scale technical assistance and facilitation of local

collaborative efforts.

Proposed Activities;

■  Provide transportation-related technical assistance to municipalities and partner organizations.
■  Assist communities and partner organizations with the development and Implementation of

transportation plans, Including local master plan transportation chapters.
■  Respond to requests for data, information, and guidance on transportation-related topics, projects, and

studies.

■  Review of development proposals with potential for regional impacts.
■  Attendance at meetings of regional working groups. Planning Boards, and Select Boards and city councils

to discuss transportation topics.

■  Assist regional land management agencies (Including but not limited to White Mountain National Forest,
NH State Parks, NH Fish & Game, US Fish & Wildlife Service) with transportation planning efforts.

■  Assist communities and partner organizations with transportation-related grant applications and other
applications or requests for funding.

■  Provide preliminary consultation to communities in the development of future transportation projects
through evaluation of existing conditions and examination of alternatives.

■  Support the North Country Scenic Byways Council (estimated at 4 meetings per year).
■  Procure and provide community and Institutional access to the services of a qualified engineer on an as-

needed basis.

Deliverables:

■  Agendas and/or meeting minutes of meetings attended/facilitated
■  Documentation of technical assistance provided to municipalities and partner organizations
■  Documentation of qualifications-based selection (QBS) process for solicitation of engineering services
■  Memoranda/Letter of Analysis for Developments of Regional Impact

Objective: To further regional and state goals and objectives toward a better regional transportation network by
participating In statewide Initiatives and providing technical assistance for projects, plans, and committees that
affect the State of New Hampshire.

Proposed Activities:

■  Assist the NHDOT Bureau of Traffic in scoping large-scale developments to fully enumerate potential
traffic Impacts and ensure recognition of the transportation/land-use dynamic.
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■  Participate In Public Information/Public Official meetings hosted by NHDOT in regional communities.
■  Participate in statewide transportation planning and policy efforts, including but not limited to the

Highway Safety Improvement Program (HSIP) meetings.
■  Assist the NHDOT Bureau of Environment by responding to initial contact letters for projects re: impacts

to potential environmental, social or cultural resources.

■  Conduct corridor and subarea planning studies to support project review and delivery.

Deliverables:

•  Meeting agendas and/or minutes of meetings attended
■  Documentation of NCC participation and support for statewide transportation planning efforts
■  Documentation of completed technical assistance requests and local stakeholder meetings.

Objective: To assist communities in the North Country Council planning region in applying for or managing Local
Public Agency projects.

Proposed Activities:

General Local Public Agency Program Support
■  Provide municipalities with information and assistance in identifying needs, conducting public outreach

efforts, and developing program-specific grant applications.
■  Participate in NHDOT program-specific training sessions.

Transportation Alternatives Program

■  Assist communities in identifying transportation needs, executing public outreach efforts, and
developing Transportation Alternative project applications.

Stote Aid Bridge Program (SAB)

■  Assist communities in identifying potential State Aid Bridge projects and developing State Aid Bridge
project applications.

Highway Safety Improvement Program (HSIP)

■  Assist communities in identifying potential HSIP projects and developing HSIP project applications.
■  Assist communities in identifying potential Road Safety Audit (RSA) locations and developing RSA

applications.

Congestion Mitigation and Air Quality Program (CMAQj
■  Assist communities in identifying potential CMAQ projects and developing CMAQ project applications.

Recreational Trails Program

■  Assist communities in identifying potential projects and developing project applications.

Deliverables:

■  Identified LPA program projects and applications

Objective: To provide transportation planning services to communities, transit agencies, and partner
organizations that further local, regional, or statewide planning and policy and goals and are not associated with
other tasks in the UPWP and/or require significant staff time. When such activities arise. The Council will seek
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approval from NHDOT to utilize funds under this task before project activities begin. NHDOT must provide written
authorization to expend funds under this task before the funds may be expended. All projects for which contracts
are developed and UPWP funds are expended shall fall into this task. The services of consultants may be utilized
for certain tasks in this category, if appropriate.

Potential Special Projects:

■  Local traffic and/or parking studies for which significant staff time is required.
■  Development of transportation plans {Bicycle and Pedestrian, Parking, transportation chapters of

Master Plans) for which significant staff time is required.
■  Large projects under the NH SADES family of programs.

Deliverables:

■  Development of special project requests, budgets, and timeline documents
■  Documentation of completed special projects

ObJective:To provide the necessary organizational, administrative, and technical support for the Carroll County
Regional Coordinating Council (CCRCC) and Graflon-Coos Regional Coordinating Council (GCRCC).

Proposed Activities:

■  Facilitate RCC meetings, including agenda development, minutes, and other meeting materials, in
coordination with staff of neighboring regional planning commissions and the RCC chairs and members.

■  Assist the RCCs with the development of Section 5310 applications and other funding proposals, as
needed.

■  Maintain and update RCC websites and service provider directories, as needed.

•  Provide limited technical assistance to the RCCs in implementing Coordinated Plan recommendations
and actions recommended by the State Coordinating Council.

■  Coordinate RCC efforts with SCC members and the appointed regional mobility managers.

Deliverables:

■  Meeting minutes and/or agendas and other meeting materials for RCC meetings
■  Completed Section 5310 grant application(s) for RCC(s)
■  Documentation of other related grants, collaborations, and meetings

Objective: To promote the utilization of existing public transit and transportation services provided within the
North Country Council region, and to encourage the expansion of ridership and services. To promote
transportation options, including ridesharing, public transit, bicycle, and pedestrian commuting options.

Proposed Activities:

■  Assist public transit and transportation service providers with transit planning, needs assessments,
public outreach efforts, grant applications, mapping, and other technical assistance needs.
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Promote coordination between public transit providers, transportation service providers, human
services agencies, employers, and communities In the region.

Participate in local, regional, and statewide organizational and outreach efforts when applicable.

Deliverables:

Resource documents, reports, maps, and other work products demonstrating transit assistance
Minutes and notes from meetings associated with transit assistance efforts

Proposed Performance Measures:

■  Identification, development, and completion of special projects

■  Facilitation of RCC meetings and funding applications, as needed

■  Provision of local and regional technical assistance, as requested

"Category 500: technical'^" '
> Assistance & Support

FY 20M ̂ i  FY2027
— Federal Share

(80%)

"TTCMatch:^''

(10%)

•^NCC Local Match*

(10%)

^ "*totaL-^

Budget <

Task 501: Local and Regional
Assistance

$35,400.00 $35,400.00 $56,640.00 $7,080.00 $7,080.00 $70,800.00

Task 502: Statewide Assistance $8,600.00 $8,600.00 $13,760.00 $1,720.00 $1,720.00 $17,200.00

Task 503: Local Public Agency

Program Support
$2,000.00 $2,000.00 $3,200.00 $400.00 $400.00 $4,000.00

Task 504: Special Projects $20,800.00 $20,800.00 $33,280.00 $4,160.00 $4,160.00 $41,600.00

Task 505: Regional

Coordinating Councils
$24,700.00 $24,700.00 $39,520.00 $4,940.00 $4,940.00 $49,400.00

Task 506: Transit Assistance $3,100.00 $3,100.00 $4,960.00 $620.00 $620.00 $6,200.00

Mileage $500.00 $500.00 $800.00 $100.00 $100.00 $1,000.00
v-^v'T '̂rritiAtA*.-* 4^.

^^^pjgigm
'T-P' » V-
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NOTES ABOUT BUDGET ALLOCATIONS & ADDITIONAL FUNDING

$37,500 has been included in both FY26 and FY27 foron-cail engineering services under Task 405. This funding will be used for general on-call engineering
support for communities and support the Ten-Year Plan process. $5,000 was budgeted for equipment costs under 405 in both FY26 and FY27.

Exhibit 3: Detailed Budget, North Country Council FY 2026-2027 Unified Planning Work Program

North Country Council Detailed Budget - FY 2026^2027 Unified Planning Work Program
I  Individual Year Budgets

Category 100; Administration & Training FY 2026 FY 2027

i Cumulative Budget

Federal Share TTC Match NCC Local

(80%) (10%) • Match (10%) Total Budget

Task 101: Invoices and Accounting $7,800.00 $7,800.00 $12,480.00 $1,560.00 $1,560.00 $15,600.00
Task 102: Program Administration $28,600.00 $28,600.00 $45,760.00 $5,720.00 $5,720.00 $57,200.00
Task 103: Training $10,900.00 $10,900.00 $17,440.00 $2,180.00 $2,180.00 $21,800.00
Task 104: UPWP Ind. Cost Rate Adjustment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Postage $31.10 $31.10 $49.76 $6.22 $6.22 $62.20
Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00
HofiBomtmiMtaimiM lirfp SliliSI urmmm
Category 200: Policy & Planning

i
j  FY2b26 1
1  1

FY 2027 '
Federal Share

,  (80%)

TTC Match

(10%)
NCC Local

Match (10%)
Total Budget

Task 201: Ten Year Plan/GACIT $14,700.00 $14,700.00 $23,520.00 $2,940.00 $2,940.00 $29,400.00
Task 202: Planning & Environmental

Linkages (PEL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 203: Transportation Planners

Collaborative
$1,000.00 $1,000.00 $1,600.00 $200.00 $200.00 $2,000.00

Task 204: Interagency Consultation/STIP $1,000.00 $1,000.00 ■ $1,600.00 $200.00 $200.00 $2,000.00
Task 205: Transportation Improvement
Program $1,100.00 $1,100.00 $1,760.00 $220.00 $220.00 $2,200.00

Task 206: Congestion Management
Planning SO.OO $0.00 $0.00 $0.00 $0.00 $0.00

Task 207: Intelligent Transportation
Systems (ITS) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Task 208: Regional Transportation Plan $12,500.00 $12,500.00 $20,000.00 $2,500.00 $2,500.00 $25,000.00
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Task 209: Air Quality Conformity $0.00 $0.00 $0.00 $0.00 SO.OO $0.00
Task 210: Statewide Long Range
Transportation Plan $900.00 $900.00 $1,440.00 $180.00 $180.00 $1,800.00

Task 211: Bicycle and Pedestrian Planning $8,900.00 $8,900.00 $14,240.00 $1,780.00 $1,780.00 $17,800.00
Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00

teSsi ygii iiMllsii
Category 300: Public Involvement &

Coordination ! IBI FY 2027
Federal Share

(80%)
ifC Match
:(io%)

NCC Local

Match (10%)
'  Total Budget

Task 301: Transportation Advisory
Committee $10,400.00 $10,400.00 $16,640.00 $2,080.00 $2,080.00 $20,800.00

Task 302: Planning Commission/Committee

Meetings $600.00 $600.00 $960.00 $120.00 $120.00 $1,200.00

Task 303: Public Participation Plan $800.00 $800.00 $1,280.00 $160.00 $160.00 $1,600.00
Task 304: Public Outreach $17,500.00 $17,500.00 $28,000.00 $3,500.00 $3,500.00 $35,000.00
Task 305: Policy Committees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00

Category 400: Plan Support
i  -I)

1  ■'

FY2026 1 FY 2027
Federal Share

(80%)
TTC Match

.(io%)
NCC Local

Match (10%) Total Budget

Task 401: Traffic Counts
. ..'

$36,100.00 $36,100.00 $57,760.00 $7,220.00 $7,220.00 $72,200.00
Task 402: SAD£S Inventory Efforts $5,200.00 $5,200.00 $8,320.00 $1,040.00 $1,040.00 $10,400.00
Task 403: Geographic Information Systems
(GIS) $6,900.00 $6,900.00 $11,040.00 $1,380.00 $1,380.00 $13,800.00

Task 404: Demographics $3,100.00 $3,100.00 $4,960.00 $620.00 $620.00 $6,200.00
Task 405: Equipment $42,500.00 $42,500.00 $68,000.00 $8,500.00 $8,500.00 $85,000.00
Task 406: Regional Transportation Model $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 407: Memberships, Subscriptions, and
Professional Costs $2,500.00 $2,500.00 $4,000.00 $500.00 $500.00 $5,000.00
Mileage $250.00 $250.00 $400.00 $50.00 $50.00 $500.00
mmmmmmm lais: n
Category 500: Technical Assistance &
Support 1 111 FY2027

J
I  .?

Federal Share
(80%)

TTC Match

[(10%)
NCC Local

Match (10%) Total Budget 1
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Task 501: Local and Regional Assistance $35,400.00 $35,400.00 $56,640.00 $7,080.00 $7,080.00 $70,800.00
Task 502: Statewide Assistance $8,600.00 $8,600.00 $13,760.00 $1,720.00 $1,720.00 $17,200.00
Task 503: Local Public Agency Program
Support $2,000.00 $2,000.00 $3,200.00 $400.00 $400.00 $4,000.00

Task 504: Special Projects $20,800.00 $20,800.00 $33,280.00 $4,160.00 $4,160.00 $41,600.00
Task 505: Regional Coordinating Councils $24,700.00 $24,700.00 $39,520.00 $4,940.00 $4,940.00 $49,400.00
Task 506: Transit Assistance $3,100.00 $3,100.00 $4,960.00 $620.00 $620.00 $6,200.00
Mileage $500.00 $500.00 $800.00 $100.00 $100.00 $1,000.00

i mm sii WMFMWo] 11 l«Sii
Grand Totals: Categories 100 • 500 $309,131.10

* , t.- \ t
$309,131.10 $494,609.76 $61,826.22 $61,826.22 $618,262.20
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Exhibit 4: Summarized Budget North Country Council FY 2026-2027 UPWP

North Country Cbuhdl Summarized Budget - FY 2026-2027 Unified Planning Work Program

Individual Year Budgets

FY 2026 FY 2027

Curhulative Budget

Federal Share TTCMatch NCC Local iVlatch

(80%) I (10%) (10%) Total Budget

Category 100: Administration & Training $47,581.10 $47,581.10 $76,129.76 $9,516.22 $9,516.22 $95,162.20
Category 200: Policy & Planning $40,350.00 $40,350.00 $64,560.00 $8,070.00 $8,070.00 i $80,700.00
Category 300: Public Involvement &

Coordination
$29,550.00 $29,550.00 $47,280.00 $5,910.00 $5,910.00 $59,100.00

Category 400: Plan Support $96,550.00 $96,550.00 $154,480.00 $19,310.00 $19,310.00 $193,100.00
Category 500: Technical Assistance & Support $95,100.00 $95,100.00 $152,160.00 $19,020.00 $19,020.00 $190,200.00

lidmmm mmmmm m$mmm
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Exhibit 5; Staff Hours By Task, North Country Council FY 202G-2027 UPWP
t  j

r
1

Category 100: Administration & Training j

T'

Nice Staff Hours by Task -

Individual Year Hours '

j  FY2026 FY 2027 J

-Y 2026-2027 UPWP

Total

FY 2026-2027

Task 101: Invoices and Accounting 82 82 164

Task 102: Program Administration 327 327 654

Task 103: Training 145 145 290

Task 104: UPWP Ind. Cost Rate Adjustment
•- - 0

liiyi iiiillsSfiHiii
Category 200: Policy & Plan'ning 1  FY 2026

J  . i ^
FY2027 J' FY 2026-2027

1 Task 201: Ten Year Pian/GACiT 167 167 334

Task 202: Planning & Environmental Linkages (PEL)
Q 0 0

Task 203: Transportation Planners Collaborative 12 12 24

Task 204: Interagency Consultation/STIP 10 10 20

Task 205: Transportation Improvement Program 12 12 24

Task 206: Congestion Management Planning
0

Task 207: Intelligent Transportation Systems (ITS) 0 0 0

Task 208: Regional Transportation Plan 155 155 310

Task 210: Statewide Long Range Transportation Plan 9 9 18

Task 211: Bicycle and Pedestrian Planning 110 110 220

Task 212: Freight Planning
- - 0

1 FY 2027 ! 1 FY 2026-2027

Task 301: Transportation Advisory Committee 120 120 240

Task 302: Planning Commission/Committee Meetings 6 6 12

Task 303: Public Participation Plan 9 9 18

Task 304: Public Outreach 230 230 460

m  nmm ^1;
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Category 400: Plan Support
FY2027 FY 2026-2027

1 Task 401: Traffic Counts
630 630 1,260

Task 402: SRSMS
70 70 140

Task 403: Geographic Information Sy5ferT7s (GIS)
90 90 180

Task 404: Demographics
44 44 88

Task 405: Equipment
- 0

Task 406: Regional Transportation Model
- 0

Task 407: Memberships, Subscriptions, and Professional
Costs - 0

Category 500: Technical Assistance & Support FY2026.' FY2027 FY 2026-2027

Task 501: Local and Regional Assistance
415 415 830

Task 502: Statewide Assistance
100 100 200

Task 503: Local Public Agency Program Support
22 22 44

Task 504: Special Projects
270 270 540

Task 505: Regional Coordinating Councils
290 290 580

Task 506: Transit Assistance 35 35 70

siiiiiiiMiijyiiiSliifiiiigllliliiii
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Exhibit 6: Staff Hours Summary, North Country Council FY 2026-27 UPWP

NCC Staff Hours by Category - FY 2026-2027 UPWP

Individual Year Hours ' Total

FY2026 FY 2027 FY 2026-2027

Category 100: Administration & Training 554 554 1,108

Category 200: PoUcy & Planning 475 475 950

Category 300: Public Invotvement & Coordination 365 365 730

Category 400: Plan Support 834 834 1,668

Category 500: Technical Assistance & Support 1,132 1,132 2,264
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ACnCLEI

The COMMISSION shall report progress to the DEPARTMENT in conjunction with

DEPARTMENT'S Standardized Invoicing process. Invoices shall be submitted each month during this

agreement.

E. SUBMISSION OF REPORTS. PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARTMENT in accordance with the

schedule outlined in the attached work program.

Website Documents: All documents posted to a website created under this AGREEMENT, or that

are submitted to be posted to a NHDOT website, shall meet ADA Section 508 accessibility requirements.

Compliance requirements can be found at https://www.section508.gov/create/.

F. DATE OF COMPLETION

The date of completion for the Planning services rendered under this AGREEMENT shall be

June 30,2027.

3
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ARTICLE n

ARTICLE n - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms of this AGREEMENT shall be paid for in accordance with the

following schedule and stipulations:

A. GENERAL FEE

The cost of all work and expenses under this AGREEMENT shall not exceed $618.262.Q0. in State

FY 2026 & FY 2027. Funding from two sources, the Federal Highway Administration (FHWA) and the

Federal Transit Administration (FTA), will be combined into a consoUdated Planning Grant (CPG). Of the

$618,262.00 fee, approximately 90% ($556,436.00) will be reimbursed from the Consolidated Federal Aid

SPR Planning Appropriation Account, and approximately 10% ($61,826.00) from the North Country

Council. (The COMMISSION shall note that no payments will be made for work or expenses whether

authorized or not, exceeding the $556,436.00 total amount).

B. SALARY. BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide

the information on salaries of all employees at the beginning of the contract or when any changes occur

during the contract period.

The rates of all personnel working on the project shall be provided to the DEPARTMENT at the

beginning of the STATE fiscal year. Any salary increase as a result of salary adjustments of existing personnel

or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

All actual salaries and reasonable increases thereof paid to technical or other employees assigned

to this project shall be the result of a commission-wide evaluation of all employees and shall not be

restricted to employees assigned to this project Any overtime required for this project shall have the prior

written approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate

share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay. Commission's share of group medical and dental
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ARTICLE n

premiums, the Commission's share of long and short-term disability insurance premiums if applicable, and

the Commission's share of retirement benefits, if applicable.

Payroll taxes shall include the employer's share of PICA.

The preceding costs may be applied to only straight time and overtime. The amounts shall be based

on actual costs to the COMMISSION for such items during the period of the agreement and those allowable

in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly 0MB Circular No.

A-87).

C. DIRECT EXPENSES

Reimbursement for direct expenses includes work such as but not limited to field survey, purchase

of computer, purchase of software and maintenance services, services of other specialists, printing,

photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether

performed by the COMMISSION or other parties and shall be billed at actual cost. The reimbursable costs

for mileage and for per diem (lodging and meals) shaU be that aUowed by the COMMISSION'S established

policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 3(X) - 304). Mileage

and per diem costs above those allowed in the Federal Travel Regulations shall be subject to prior approval

by the DEPARTMENT. For training expenses to be reimbursed, they must be specifically listed in the

UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400 -

407. Procurement methods must follow 23 CFR 420.121(j). Methods of equipment acquisition, use, and

disposition must comply with 23 CFR 420.121(e) approved by the DEPARTMENT.

D. FIXED FEE

Blank
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ARTICLE n

E. PAYMENTS

Monthly payments on account of services rendered under this AGREEMENT may be made upon

submission of invoices by the COMMISSION to the DEPARTMENT. The COMMISSION shall follow

the DEPARTMENT'S Standardized Invoicing format.

F. RECORDS - REPORTS

The COMMISSION shall maintain adequate cost records for all work performed under this

AGREEMENT. Reports, studies, meeting minutes, plans, maps, data, and other work performed for the

DEPARTMENT and/or other entities billed to this contract shall be submitted when completed. All records

and other evidence pertaining to cost incurred shall be made available at all reasonable times during the

AGREEMENT period and for three (3) years from the date of final voucher payment for examination by

the STATE, Federal Highway Administration, or other authorized representatives of the Federal

Government, and copies thereof shall be furnished if requested. Applicable cost principles are contained

in2CFR225.

When outstanding work remains to be completed, the COMMISSION shall submit monthly

progress reports of work accomplished on a task-by-task basis in a raarmer satisfactory to the

DEPARTMENT.

6
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ARTICLE m

ARTICLE m - GENERAL PROVISIONS

A. HEARINGS. ETC.

Blank

B. CONTRACT PROPOSALS

Blank
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ARTICLE rv

ARTICLE IV - STANDARD PROVISIONS

A. STANDARD SPECIRCATrONS

Blank

REVIEW BY STATE AND FEDERAL fflGHWAY ADMINISTRATION - CONFERENCES -

INSPECTIONS

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

United States Department of Transportation, at such time or times as the STATE or Federal Highway

Administration deems appropriate.

The location of the office where the work will be available for inspection by STATE and Federal

Highway Administration representatives is 161 Main Street, Littleton, NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the

Federal Highway Administration, may request and obtain conferences, visits to the site, and inspection of

the work at any reasonable time.

C. EXTENT OF CONTRACT

1. Contingent Nature of AGRFFMFNT

Notwithstanding anything in this AGREEMENT to the contrary, all obligations of the

STATE, including, without limitation, the continuance of payments, are contingent upon the

availability and continued appropriation of funds, and in no event shall the STATE be liable

for any payments in excess of such available appropriated funds. In the event of a reduction

or termination of those funds, the STATE shall have the right to terminate this

AGREEMENT.

2. Termination

The DEPARTMENT shall have the right for cause, to terminate the work required of the

COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

8
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ARTICLE IV

AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall be

entitled to compensation for all work theretofore satisfactorily performed, pursuant to this

AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work

performed prior to termination. It shall be a breach of this AGREEMENT if the

COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in

accordance with sound professional principles and practices to the reasonable satisfaction of

the DEPARTMENT or shall be in such financial condition as to be unable to pay its just

debts as they accrue, or shall make an assignment for the benefit of creditors, or shall be

involved in any proceeding, voluntary or involuntary, resulting in the appointment of a

receiver or trustee over its affairs, or shall become dissolved for any cause. In the event of

an occurrence of any one or more of the foregoing contingencies, or upon the substantial

breach of any other provisions of this AGREEMENT by the COMMISSION, its officers,

agents, employee, and subconsultants, the DEPARTMENT shall have the absolute right and

option to terminate this AGREEMENT forthwith. In addition, the DEPARTMENT may have

and maintain any legal or equitable remedy against the COMMISSION for its loss and

damages resulting fi-om such breach or breaches of this AGREEMENT; provided, however,

that all work completed with products and data theretofore furnished to the DEPARTMENT

by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall

be entitled to a credit, based on the contract rate for the work so performed in a satisfactory

manner and of use and benefit to the DEPARTMENT.

D. REVISIONS TO REPORTS. PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in

the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLE IV

E. ADDITIONAL SERVICES

If, during the term of this AGREEMENT, additional Planning services are required due to a

revision in the limits of the project, or it becomes necessary to perform services not anticipated during

negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and

the COMMISSION shall be paid a fee in accordance with the provisions of Article O, Section B.

If, during the term of this AGREEMENT, additional Planning services are performed by the

COMMISSION due to the fact that data furnished by the DEPARTMENT are not usable or applicable, the

STATE will, upon" written approval of the DEPARTMENT, reimburse the COMMISSION for such

additional services in accordance with the provisions of Article n. Section B.

If additional services are performed by the COMMISSION through its own acts, which are not

usable or applicable to this project, the cost of such additional services shall not be reimbursable.

F. OWNERSHIP OF PLANS

All data, plans, maps, reports and other products prepared, or undertaken either manually or

electronically by the COMMISSION, under the provisions of this AGREEMENT, are the property of the

COMMISSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon

request. The COMMISSION shall provide to the DEPARTMENT, or submit to its inspection, any Hafa

plan, map and reports which shall have been collected, prepared, or undertaken by the COMMISSION,

pursuant to this AGREEMENT, or shall have been hitherto furnished to the COMMISSION by the

DEPARTMENT. The COMMISSION shall have the right to use any of the data prepared by it and hitherto

delivered to the DEPARTMENT at any later stage of the project contemplated by this AGREEMENT.

G. SUBLETTING

The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

DEPARTMENT.

10

Revised 3/5/15



ARTICLE IV

All subcontracts shall be in writing and those exceeding $10,000 shall contain all provisions of this

AGREEMENT, including "Certification of CONSULTANT/Subconsultant". A copy of each subcontract

regardless of cost shall be submitted for the DEPARTMENTS approval.

H. GENERAL COMPLIANCE WITH LAWS. ETC.

The COMMISSION shall comply with all Federal, STATE and local laws, and ordinances

applicable to any of the work involved in this AGREEMENT and shall conform to the requirements and

standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with

standards and requirements set forth in the NH Department's Administration of Planning Funds guidebook,

unless such standards conflict with the provisions of this Agreement or with Federal or State laws and rules.

The COMMISSION understands that the NH Department's Administration of Planning Funds guidebook

constitutes part of this AGREEMENT.

I. BROKERAGE

The COMMISSION warrants that it has not employed or retained any company or person, other

than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contract, and

that it has not paid or agreed to pay any company or person, other than a bona fide employee working solely

for the COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other consideration,

contingent upon or resulting fi-om the award or making of this Contract. For breach or violation of this

warranty, the STATE shall have the right to annul this Contract without liability, or, at its discretion, to

deduct fi-om the contract price or consideration, or otherwise recover, the full amount of such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J. CONTRACTUAL RELATIONS

1. Status of the COMMISSION

The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the

context of this AGREEMENT the COMMISSION shall not act as an agent or employee of

the STATE.
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ARTICLE rv

2. Claims and Indemnification

a. Non-Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

or suits arising from (or which may be claimed to arise from) any (i) acts or omissions

of the COMMISSION or its subconsultants in the performance of this AGREEMENT

allegedly resulting in property damage or bodily injury and/or (ii) misconduct or

wrongdoing of the COMMISSION or its subconsultants in the performance of this

AGREEMENT.

b. Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

or suits arising from (or which may be claimed to arise from) any negligent acts or

omissions of the COMMISSION or its subconsultants in the performance of Planning

services covered by this AGREEMENT.

c. These covenants shall survive the termination of the AGREEMENT. Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign immunity of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance

a. Reouired Coverage

The COMMISSION shall, at its sole expense, obtain and maintain in force the

following insurance:

1. Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily injury, death or property damage, in policy
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ARTICLE IV

amounts of not less than $250,000 per occurrence and $2,000,000 in the

aggregate (STATE to be named as an additional insured); and

2. comprehensive automobile liability insurance covering all motor vehicles,

including owned, hired, borrowed and non-owned vehicles, for all claims of

bodily injury, death or property damage, in policy amounts of not less than

$500,000 combined single limit; and

3. workers' compensation and employer's liability insurance as required by law.

b. Proof of Insurance

The policies described in paragraph (a) of this section and Section G shall be in the

standard form employed in the STATE, issued by underwriters licensed or approved

by the Department of Insurance of the STATE. Each policy shall contain a clause

prohibiting cancellation or modifications of the policy earlier than 30 days, or 10 days

in cases of non-payment of premium, after written notice thereof has been received by

the STATE. The COMMISSION shall provide to the STATE a certificate of insurance

evidencing the required coverages, retention (deductible) and cancellation clause prior

to submittal of the AGREEMENT to Governor and Council for approval and shall have

a continuing duty to provide new certificates of insurance as the policies are amended

or renewed.

4. No Third-Party Rights

It is not intended by any of the provisions of the AGREEMENT to make the public or any

member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or property damage

pursuant to the terms or provisions of this Contract. The duties, obligations and

responsibilities of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.
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ARTICLE IV

5. Constniction of AGREEMENT

This AGREEMENT is executed in a number of counterparts, each of which is an original

and constitutes the entire AGREEMENT between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

K. AGREEMENT MODIFICATIQN

The provisions of this AGREEMENT shall not be modiEed without the prior approval of the

Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be made

by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the

COMMISSION'S responsibility to request a modification to the DEPARTMENT in writing for the

DEPARTMENT'S consideration prior to the approval.

L. EXTENSION OF COMPLETION DATE(S1

If, during the course of the work, the COMMISSION anticipates that he cannot comply with one

or more of the completion dates specified in this AGREEMENT, it shall be the COMMISSION'S

responsibility to notify the Department in writing at least ninety (90) days prior to the completion date(s)

in question. The COMMISSION shall state the reasons that a completion date(s) cannot be met and request

a revised date(s) for consideration by the DEPARTMENT.

M. TITLE VI rNONDISCRIMINATION OF FRDF.R AT T .Y ASSISTED PROGRAMS^

COMPLIANCE

(1) programs of the DEPARTMENT such regulations entitled Title 49 Code of Federal

Regulations, Part 21, as they may be amended from time to time, (hereinafter referred to

as the REGULATIONS), and which are herein incorporated by reference and made a part

of this AGREEMENT.

(2) Nondiscrimmation: The COMMISSION with regard to the work performed by it during

the AGREEMENT shall not discriminate on the grounds of race, color, or national origin

in the selection and retention of subconsultants, including procurements of materials and

leases of equipment specific to this project. The COMMISSION shall not participate either

directly or indirectly in the discrimination prohibited by Section 21.5 of the

14

Revised 3/5/15



ARTICLE IV

REGULATIONS, including employment practices when the AGREEMENT covers a

program set forth in Appendix B of the REGULATIONS.

(3) SolicitadoDS for Subcontracts. Including Procurements of Materials and Equipment:

In all solicitadons either by compeddve bidding or negodadon made by the

COMMISSION for work to be performed under a subcontract, including procurements of

materials or leases of equipment specific to the project, each potential subconsultant or

supplier shall be notified by the COMMISSION of the COMMISSION'S obligations under

this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds

of race, color, or national origin.

(4) Information and Reports: The COMMISSION shall provide all information and reports

required by the REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as may

be determined by the DEPARTMENT or the FHWA to be pertinent to ascertain

compliance with such REGULATIONS, orders and instructions. Where any information

required of a COMMISSION is in the exclusive possession of another who fails or refuses

to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or

the FHWA as appropriate, and shall set forth what efforts it has made to obtain the

information.

(5) Sanctions for Noncompliance: In the event of the COMMISSION'S noncompliance with

nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall impose

sanctions as it or the FHWA may determine to be appropriate, including, but not limited

to;

(a) withholding of payments to the COMMISSION under the AGREEMENT until the

COMMISSION complies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.
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ARTICLE rv

(6) The COMMISSION shall take such action with respect to any subcontract or procurement

as the DEPARTMENT or the Federal Highway Administration may direct as a means of

enforcing such provisions including sanctions for noncompliance, provided, however, that

in the event a COMMISSION becomes involved in, or is threatened with litigation with a

subconsultant or supplier as a result of such direction, the COMMISSION may request the

DEPARTMENT to enter into such litigation to protect the interests of the STATE, and in

addition, the COMMISSION may request the United States to enter into such litigation to

protect the interests of the United States.

(7) 23 CFR 710.405(b) and. Executive Order 11246 entitled "Equal Employment

Opportunity," as amended by Executive Order 11375 and as supplemented in Department

of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub-agreements hereunder.

(8) Incorporation of Provisions: The COMMISSION shall include the provisions of

paragraphs (1) through (7) in every subcontract, including procurements of materials and

leases of equipment specific to the project, unless exempt by the REGULATIONS, or

directives issued pursuant thereto.

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41

CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As defined in RSA 36 and described in Section 1(1), Status of Consultant, of this Agreement, the

CONSULTANT is a political subdivision of the STATE and, therefore, in accordance with 41 CFR Part

60-1.5(a)(4), any subdivision of the State is exempt fn)ra the requirement of filing the annual compliance

reports provided for by 41 CFR Part 60-1.7(a)(l).
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ARTICLE IV

N- DISADVANTAGED BUSINESS ENTERPRISE POLICY AGREEMENT REQUIREMENTS

1. Policy. It is the policy of the United States Department of Transportation (USDOT) to ensure

nondiscriminatory opportunity for Disadvantaged Business Enterprises (DBE's), as derined in

49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreements

and any sub-agreements financed in whole or in part with Federal funds. Consequently, the

DBE requirements of 49 CFR Part 26 applies to this AGREEMENT.

2- Disadvantaged Business Enterprise (DBE) Obligation. The STATE and its COMMISSIONS

agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as

derined in 49 CFR Part 26, to participate in the performance of agreements and any

subagreements financed in whole or in part with Federal funds. In this regard, the STATE and

its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR

Part 26 to ensure that disadvantaged business enterprises have the opportunity to compete for

and perform work specified in the agreements. The STATE and its COMMISSIONS shall not

discriminate on the basis of race, color, national origin, or sex in the award and performance

of agreements financed in whole or in part with Federal funds.

3- Sanctions for Non-Comnliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any Subconsullant performing work under this AGREEMENT, to carry out

the requirements set forth in paragraphs 1 and 2 above shall constitute a breach of agreement

and, after the notification of the United States Department of Transportation, may result in

termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.
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CERTIFICATION WITH REGARD TO IHE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO

THE EQUAL OPPORTUNITY CLAUSE AND THE FILING OF REQUIRED REPORTS

The CONSULTANT X . proposed subconsuhant , hereby certifies that it has has not X developed

and has on file affinnative action programs pursuant to 41 CFR 60-1, that it has X . has oot , participated in a

previous contract or subcontract subject to the equal oppOTtmriiy clause, as required by Executive Order 11246 and that

It has , has not , filed with the Joint Rqwrting Committee, the Dqnity Assistant Secretary for Rderal Contract

Con^liancc, United States Department of Labor or the Equal Enq)loymcnt Opportunity Commission all reports due

undo- the q^licable filing requirements.

North Country Council
(Cotopany)

Executive Director

Date;

(Title)

04/08/2025

Hote: The above certification is required by the Equal Employment Opportunity Regulations of the Secretary of Labor
(41 CFR 60-1.7(b)(l), and must be submitted by consultants and proposed subconsultants only in connection with
contracts and subcontracts which are subject to the equal c^jportunity clause. Contracts and subcxmtracts that are exempt
from the equal opportunity clause are set forfli in41 CFR 60-1.5. (Genexally, only contracts or subcontracts of $10,IX)0
or under are exempt)

Cuirently, Standard Emto 100 (EEO-1) is the only report required by the Executive Orders or their implementing
r^iulations.

Proposed prime consultants and subconsultants who have participated in a previous contract or subcontract subject to tiie
Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7(b)(l) prevents the award of
contracts and subcontracts unless such consultant submits a npon covering the ftel}nq\iCTU period or such other period
specified by the Federal Highway Administration or by the LHrector, Office of Ffederal Contract Compliance, U.S.
Department of Labor.

(Revised: March, 2015) NOTE; TO BE COMPLFrEDBYCQNSULTANTWHENSIGNTNr. Ar.RFRMFNT



CERTinCATION OF CONSULTANT/SUBCONSULTANT

I b«cby certify that I am the and duly^thorized
rqjresentativc of the firm of North Cotmtfv Councfl nnH that
neither I nor the above 6nn 1 here r^ffcsent h^:

(a) employed or retained for a commission, percentage, brokerage, contingent fee. or otho- consideration, any firm
or person (ocher than a bona fide employee woildng solely for me or the above CONSULTANT) to solicit or
secure this Contract,

(b) agreed, as an e^qness or implied condition for obtaining this Contract, to employ or retain the services of any
firm or person in coimectiQn with carrying out the Contract, or

(c) paid, or agreed to pay, to any firm, organizatioo or person (other than a bona fide employee working solely for
me or ̂  above CONSULTANT) any fee, contribution, donation or consideraiion of any kind for, or in
connection with, procuring or carrying out the Contract

I/WE do also, under penalty of pe^ under the laws of the United States, certify that, except as noted below, the
company or any person associated feerewith in dtc capacity of (owner, partner, director, officer, principal investigator,
project director, manager, auditor, or any position involving the administrHtion of Federal funds): (a) is not currently
under suspension, debairaeni, voluntary exclusion, or determinaiion of ineligibility by any Federal agency; (b) has not
beoi suspended, debarred, volunianJy excluded or detennined ineligibility by any Federal agency within die past three
years; (c) does not have a proposed debarmcnt pending; and (d) has not been indicted, convicted or had a dvil judgment
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official miscondua within the
past three years.

except as here expressly stated (if any):

Exceptions will not neos^y result in denial of award, but wiB be considered in determining bidder responsibility. For
any cxc^ition noted, mdicate below to whom it applies, the initiating agency, and dates of action. Providing
information may resuh in criminal prosecution or administrative sanctions.

I acknowledge that this certificate is to be furnished to the Slate Department of Ttanqiortation and the Federal
Highway Administration, U. S. Dqiartmoit of Tranqxntation, in connection with this Contract involving participation
of Federal-aid highway funds, and is subject to applicable State and Federal laws, botii criminal and civil.

04/08/2025

(Signature)
M



IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on
the day and year first above written.

Lit.

Consultant

CONSULTANT

Dated:
04/08/2025

Department of Transportation

THE STATE OF NEW HAMPSHIRE

Dated;

Attomev General

By:

Executive Director

By:
f CoimmssionelK NHiX)T

This is to certify thai the above AGREEMENT has been reviewed by this office and is approved as
to form and execution.

Dated: ^^\ ̂3??^
Asstst^A

Secretary of State

This is to certify that the GOVERNOR AND COUNCIL on
this AGREEMENT.

ey Gonaro^^..^

proved

Dated: Attest:

By: _
Secretary of State



CERTIFICATE OF AUTHORITY

,  j&iklxicill: vv^ of The North Country Coxmcil

hereby certify that a meeting held on 04/08/2025.

(I) I am the duly elected and acting < of the North Coimtry Council, a regional
planning agency established pursuant to the laws of tlw State of New Hampshire (RSA 36:45-53);

(2) The North Country Council Executive Committee authorized the Executive Director, Michelle Moren-Grev. to
execute any documents which may be necessary to effectuate the UPWP contract:

(3) The authorization has iK)t been revoked, annulled in any manner whatsoever, and remains in full force and
effect as of the date hereof: and

(4) The following person has been appointed to and now occupies the office indicated undo* itCTi 2 above:

IN WITNESS WHEREOF, I have hereunto set my hand as die
CountA' Council on this day of April. 2025.

of the North

(name, position)

STATE OF NEW HAMPSHIRE

Coimty of.

On this ̂  day of April. 2025, before me , the undersigned

officer, personally appeared, ^ who acknowledged

him/herself to be the of the North Country Council, and that

he/she, as such officer, being so authorized to do so, executed the foregoing instrument for the purpose

therein contained.

In witness whereof, 1 have set my hand and official seal..

J

Notary Public, Justice of the Peace

(Official Seal)

'5'/3//£LO»Jr/  y.

My Commission Expires

" I I Ti iir> 'im iiirfc

KrMynFtochav
NOTARY PUBLIC

State of New Hampehtm
My Commmion ER)tres May 81.2028



ATTACHMENT 7

CERTIFICATE OF GOOD STANDING

The North Country Council Is not required to have a Certificate of Good Standing because they are a
"political subdivision" under RSA 36:49—a.



NON-DISCRIMINATION ASSURANCES

The AGENCY TITLE (heranaft^ referred to as the "RECIPIENT-) HEREBY AGREES THAT as a condition to
reviving any Federal financial assistance from the DepartmMit of Transportatioo it will comply with Title VI of the
Qvil Rights ACT of 1964,78 Stat. 252,42 U.S.C. 2000d-42 U.S.C 2000d-4 (hereinafter referred to as the ACT) and
^ requirements imposed by or pursuant to Title 49, Code of Pteieral REGULATIONS, Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Droartmcnt of
T^nsportanon - Effectuation of Title VI of the Qvil Rights ACT of 1964 (hereinafter referred to as the
REGULATIONS) and other p«tineot directives, to the end that in accordance with the ACT, REGULATIONS and
other pertinent directives, no person in the United States shaU, on the grounds of race, color, or national origin' sex
age, disability, or reUgion. be excluded from participation in, be denied the benefits of, or be otherwise subject^ to
disaimination under any pro^ or Activity for which the RECIPIENT receives Federal financial assistance from
the Dqiartment of Transportation, including the Federal Highway and Federal Transit Administrations, and HEREBY
GIVES ASSURANCE THAT it will promptly take any measures necessary to effectuate this agreement This
assurance is required by subsection 21.7(a)(1) of the REGULATIONS.

More specifically and without limiting the above general assurance, the RECIPIENT hereby gives the followinc
specific assurances with respect to its UNIFIED PLANNING WORK HIOGRAM:

1. That the RECIPIENT agrees that each -program" end each "facility" as defined in subsections 21.23(e) and
21.230)) of the REGl^TIONS, will be (with regard to a "program") condacted, or will be (with regard to
a "facility") operated in compliance with all requirements imposed by, or pursuant to, the REGULATIONS.

2. That the REdPIENT shall insert the foDowing notification in all solicitations for bids for work or material
subjMi to the REGULATIONS and made in connection with the UNIFIED ITjW^NINO WORK PROGRAM
and, in adapted form in all proposals for negotiated agreements:

The AGENCY TITLE, hereby notifies all bidders that it will c^rmatively insure that in any contract
entered into pursuant to this advertisernem, disadvantaged business enterprises will be t^ordedfiull
opportunity to submit bids in response to this invitation and wUl not be discriminated against on the
grounds ofrace, color, or national origin, sex, age. disability, or religion in considerationfor an award

3. That the REdPtENT shall insert the clauses of Appendix A of
this assurance in every contract subject to tfiis ACT and the REGULATIONS.

4. That this assurance obligates the RECIPIENT for the period during ufrich Federal financial js
extended to the program, except where the Federal fin^cial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the foUowing periods: (a) the
period during which the property is used for a purpose for which the Federal financial assistance Is extended,
or for another purpore involving the provision of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or possession of the property.

5. That this assurance obUgates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federal financial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or structures or inqwovements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods: (a) the
period during which the properly is used for a puqxwe for which the Federal financial assistance is extended,
or for another purpose involving the provisioo of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or possession of the property.



6. The RECIHENT shall provide for such methods of administration for the program as are found by the U.S.
Secretary of Transportation, or the official to whom he/she delegates specific authority to give reasonable
guarantee that it, otherreapients, sub-grantees, applicants, sub-^jplicants, transferees, successors in interest,
and other participants of Federal financial assistance under such program will comply with all requirements
imposed by or pursuant to the ACT, the REGULATIONS, and this assurance.

7. The RECIPIENT agrees that the United States and the State of New Hampshire have the right to seek judicial
enforcement with regard to any matter arising under the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
agreements, pn^>erty, discounts or other Federal financial assistance extended afta the date hereof to the RECIPIENT
by the State, acting for the U.S. Department of TYansportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, other recipittits, sub-grantecs, applicants, sub-applicants, transferees,
successors in interest and othw participants in the UNIFIED PLANNING WORK PROGRAM.

The person below is authorized to sign these assurances on behalf of the RECrPIENT;

Simiam,. D.,e: 04/08/2025

Namc/ntie Michelle MomnrGrey, Executive Djrector

Attachments: Appendix A



APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees and successors in interest (hereinafter
refBTTcd to as the "CONTRACTOR"*) agrees as follows:

0) Compliance with Regulations: The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscriinination in federally assisted programs of the Department of Transportation (hereinafter, DOT")
Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to time, (hereinafter
F^iuTed to as the REGULATIONS), which are bercid incorporated by reference arKl a part of this
agreement

(2) Noiidiscri^mo The CONTRACTOR, with regard to the work performed by it during the contract,
shall not dismnunate on ic grounds of race, color, national origin, sex, religion, age, or disability in the
selection and retention of sub-applicants, including procurements of materials and leases of equipment The
CONTRACTOR shall not participate either directly or indirectly in the discrimination prohibited by Section
213 of tbe REGULATIONS, including employment practices when the agreement coven a program set forth
in Appendix B of the REGULATIONS.

(3) Solicitations for Subcontracts. Including Procurements of Materials and Eouinmentr In all solicitations
either by competitive bidding or negotiation made by the CONTRACnOR for work to be petfomied under a
Sub-agreement, including procurements of materials or leases of equipment, each potential sub-applicant or
supplier shall be notified by the CONTRACTOR of the CONTRACTOR'S obligations under this contract and
the REGULATIONS relative to nondiscnminattoo on the grounds of race, color, national origin, sex, religion,
age, or disability.

(4) Infonpation and Rgwrts: The CONTRACTOR shall provide all information and reports required by
the REGULATIONS or dn^ves issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the RECIPIENT or the New
Hampshire Depaitment of Transportation to be pertinent to ascertain compliance with such REGULATIONS
or directives. Where any information required of the CONTRACTOR is in the exclusive possession of another
who fails or refuses to furnish this information the CONTRACTOR shall so certify to the RECIPIENT or the
New Hampshire Department of Transportation as appropriate, and shall set forth what efforts it has made to
obtain the information.

(5) Sanctions for Noncombliance: In the event of the CONTRACTOR'S noncompliance with
nondiscrimination provisions of this agreement, the RECIPIENT shaD impose such contract sanctions as it or
the New Hampshire Departmrot of Transportation may determine to be appropriate, including, but not HmitM
to:

(a) withholding of payments to the CONTRACTTOR under the contract until the CONTRACTOR
complies; and/or

(b) cancellation, termination, or suspension of the contract, in whole or in pan.

(6) Incorooration of Provisions: The CONTRACTOR shall include the provisions of paragraphs (1)
through (6) in every sub-agreemrat, incloding procurements of materials and leases of equipment, unless
ex^t by the REGULATIONS, or directives issued pursuant thereto. The CONTRACTOR shall take such
action with respect to any sub-agreement or procurement as the RECIPIENT or the New Hampshire
Department of Transportation may direa as a means of enforcing such provisions including sanctions for
nonco^liaoce: Provided, however, that in the event a CONTRACTOR becomes involved in, or is threatened
with, litigation with a sub-applicant or supplier as a result of such direction, the CONTRACTOR may request
the RECIPIENT to enter into such litigation to protect the interests of the RECIPIENT, and, in addition, the
CONTRACTOR may request the United States to enter into such litigation to protect the interests of the
United States.



Primex^
NH PuUic Risk Monogoflwnt Exchongt CERTIFICATE OF COVERAGE

The New Hampshire PuWlc Risk Management Exchange (Primex') Is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs, in accordance wiUt those statutes, its Trust Agreement and bylaws, Primex' is authorized to provide pooled risk
management programs established for the benefit of politicai subdivisions in the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below, in addition, Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member Is subject to ail of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are appiicabie to the members of Primex', including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limH shall be deented included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The Dmit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Offldais Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any tirrte by the actions of Primex'. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage estebiished for the current coverage year.

This Certrflcate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Partlclpetlng Member Member Number

North Country Council 576
161 Main Street

LItOeton, NH 03561

Compeny Affording Coverage:

NH Public Risk Management Exchange • Primex^
Bow Brook Place

46 Donovan Street

Concord, NH 03301-2624

t/;EfKctlvf[)ateTS ^Expireiion:Date~^"iUmftS'^NHsStatutory/UmltsM.ay-AijplyfTf:^
X General Liability (Occurrence Form)

Professional Liability (describe)

□ Ma^ □

7/1/2024 7/1/2025 Each Occurrence $2,000,000
General Aggregate $ 10,000,000
Rre Damage (Any one
fire)

Med Exp (Any one person)

X Au
De

rtomoblle Liability
ductible Comp and Col):

Any auto

7/1/2024 7/1/2025 Combined Single Limit
(EKh AceWent)

Aggregate

$2,000,000

$10,000,000

X Workers' Compensation & Employers' Liability 7/1/2024 7/1/2025 X  Statutory

Each Accident $2,000,000

Disease — Each EmployM $2,000,000

Disease - poicy umtt

X Property (Special Risk Includes Fire and Theft) 7/1/2024 7/1/2025
Blanket Limit, Replacement
Cost (unless otherwise stated)

Deductible; $1,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: X Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By; "Wetf Srtf PmaH

Date: 4/17/2025 mDurceli(ainhDrimex.orgState of New Hampshire
Department of Transportatjon
7 Hazen Dr
Concord, NH 03301

Please direct Inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax


