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Her Excellency, Governor Kelly Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

Bureau of Planning & Community Assistance
April 23, 2025

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Upper Valley Lake Sunapee Regional
Planning Commission (Vendor # 154385), Lebanon, NH, in the amount of $556,436 to undertake certain
transportation related planning activities from July 1, 2025, or the date of Governor and Executive Council approval,
whichever is later, through June 30, 2027. 100% Federal Funds.

Funds to support this request are anticipated to be available in Fiscal Years 2026 and 2027, upon the availability and
continued appropriation of funds in the future operating budgets, with the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget Office, if needed and justified:

04-096-096-962515-2944

SPR Planning Funds
072-500574 Grants To Local Gov's-Federal

FY 2026

$278,218

FY 2027

$278,218

EXPLANATION

The Upper Valley Lake Sunapee Regional Planning Commission is the primary planning agency in the Upper Valley
Lake Sunapee Region covering twenty-seven communities The Investing in Infrastructure and Jobs Act (lIJA)
provides planning and transit funds for each Regional Planning Commission (RPC). Cooperatively, the New
Hampshire Department of Transportation (NHDOT) and the Upper Valley Lake Sunapee Regional Planning
Commission has developed procedures for addressing transportation planning issues.

The Upper Valley Lake Sunapee Regional Planning Commission has developed a proposal to cany out the planning
and programming processes as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the Transit
Planning process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2026 and 2027. As
part of this program, the Upper Valley Lake Sunapee Regional Planning Commission will provide transportation
planning and programming services and products to support state, regional, and local needs. The Upper Valley Lake
Sunapee Regional Planning Commission will focus on ten planning factors as follows:

1) Support the economic vitality' of the metropolitan area, especially by enabling global competitiveness, productivity,
and efficiency,
2) Increase the safety of the transportation system for motorized and non-motorized users,
3) Increase the security of the transportation system for motorized and non-motorized users,
4) Increase the accessibility and mobility of people and freight,
5) Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote
consistency between transportation improvements and State and local planned growth and economic development
patterns,
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6) Enhance the integration and connectivity of the transportation system, across and bet\veen modes, people and
freight,
7) Promote efficient system management and operation,
8) Emphasize the preservation of the existing transportation system,
9) Improve the resiliency and reliability of the transportation system and reduce or mitigate storm water impacts of
surface transportation; and
10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure and Jobs Act (lIJA). Additionally, the Upper
Valley Lake Sunapee Regional Planning Commission will address the New Hampshire Federal Highway
Administration and Federal Transit Administration Planning requirements including implementation of performance-
based planning and programming, regional planning cooperation and ladders of opportunities for access to essential
services and identification of connectivit>' gaps.

The Upper Valley Lake Sunapee Regional Planning Commission can accomplish this work for a total fee not to
exceed $618,262. The funding to be used is from Federal Highway Administration (FHWA) Planning funds and local
funds. The Federal portion $556,436 is Federal Aid (involving Consolidated Grant funds and Statewide Planning &
Research (SPR) funds) with additional $61,826 in local funds (collected by the Upper Valley Lake Sunapee Regional
Planning Commission to be applied towards total cost).

The funding is 80% Federal Funds with 10% state match. Turnpike toll credit is being utilized for match requirement,
effectively using 90% Federal Funds and 10% local funds from Upper Valley Lake Sunapee Regional Planning
Commission. The use of Turnpike Toll Credits for this contract will be presented for review and approval by the
Capital Project Over\'iew Committee on June 30, 2025, or sooner.

The Contract has been approved by the Attorney General as to form and execution and funding for each fiscal year is
contingent upon the availabilit>' and continued appropriations of funds. Copies of the fully executed contract are on
file at the Secretary of State's office and the Department of Administrative Ser\'ices office and subsequent to
Governor and Executive Council approval, will be on file at the Department of Transportation.

It is respectfully requested that authorit>' be given to enter into a Contract for professional services as detailed in the
Requested Resolution.

Sincerely,

William J. Cass, P.E.

Commissioner

WJC/WR/lbw

Attachments
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ACnCLEI

UPPER VALLEY LAKE SUNAPEE

REGIONAL PLANNING COMMISSION

FED. NO.: X-A005(652)
STATE NO.: 45408

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES

PREAMBLE

THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred

to as the STATE, acting by and through its COMMISSIONER OF THE DEPARTMENT OF

TRANSPORTATION, hereinafter referred to as the COMMISSIONER, acting under Chapter 228 of the

Revised Statutes Annotated, and the Upper Valley Lake Sunapee Regional Planning Commission, with

principal place of business at 10 Water Street, Suite 225, in the City of Lebanon, State of New Hampshire,

hereinafter referred to as the COMMISSION, wimesses that

Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303 of the Federal Transit Act the

Department of Transportation, State of New Hampshire, hereinafter referred to as the DEPARTMENT.

proposes to provide Statewide Planning & Research (SPR) and Federal Transit Administration (FTA) funds,

as a Consolidated Planmng Grant (CPG), to the COMMISSION for carrying out the comprehensive,

cooperative and continuing transportation planning process in all jurisdictions of the Upper Valley Lake

Simapee Regional Planning Commission.

The DEPARTMENT requires planning services to complete the tasks set forth in the attached work

program.

This AGREEMENT becomes effective upon approval by the Governor and Council.

1
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ACnCLEI

ARTICLE 1 - DESCRIPTION OF PLANNING SERVICES TO BE BF.lvnF.RFn

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the

DEPARTMENT hereby engages the COMMISSION, who agrees to fulfill requirements for regional

planning in the Upper Valley Lake Sunapee region area as set forth in the Unified Planning Work Program

(UPWP).

A. LOCATION AND DESCRIPTION OF PROJECT

All communities falling under the jurisdiction of the Upper Valley Lake Sunapee Regional Planning

Commission designated Regional Planning Commission.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. MATERIAL FURNISHED BY THE DEPARTMENT OF TRANSPORTATION

The DEPARTMENT will fiirmsh to the COMMISSION data and/or records pertinent to the woric

to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

The COMMISSION shall begin performance of the services designated in the Contract promptly

upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein

described. The COMMISSION shall complete these services without delay unless unable to do so for

causes not under the COMMISSION'S control.

The COMMISSION'S sequence of operation and performance of the work under the terms of this

AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or future, can be met.

2
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UPPER VALLEY LAKE SUNAPEE

REGIONAL PLANNING COMMISSION

UNIFIED PLANNING WORK PROGRAM

FY 2026 and FV 2027

April 2025

Prepared by:

Upper Valley Lake Sunapee Regional Planning Commission
10 Water Street, Suite 225

Lebanon, NH 03766

Submitted To:

New Hampshire Department of Transportation
7 Hazen Drive

Concord, NH 03302-0483

U.S. Department of Transportation

Federal Highway Administration
53 Pleasant Street, Suite 2200

Concord, NH 03301
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UVLSRPC Unified Planning Work Program- FY2026/2027

Introduction

Since 1985, the Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC) has been committed
to a proactive transportation planning program. This Unified Planning Work Program (UPWP) continues the

responsibilities, and abilities to ensurethe UVLSRPC s transportation planning efforts become more comprehensive and effective to meet the
demands o the infrastructure Investment and Jobs Act (lIJA) and subsequent reauthorizations, the New
Hampshire Long-Range Transportation Plan, the UVLSRPC Long RangeTransportation Plan, and the region's
27 municipalities. These efforts will continue to result in a high level of regional effectiveness, both as a
stronger partnership with the New Hampshire Department of Transportation (NHDOT) and a more capable
advisor to our member communities.

The UVLSRPC Regional Corridor Transportation Plan (RCTP), approved in January 2022, and the draft Lone
Range Transportation Plan (202S to include the RCTP) contain extensive sets of Implementation Strategies
and a prioritized Action Plan to address the regional transportation capital and non-capital needs and
opportunities identified and discussed throughout the plan. These implementation strategies and the
action plan can be found on the UVLSRPC website. While many of these strategies have been pursued
through past UPWPs, these and other strategies which could be addressed in FY2026 and FY2027 are
included. It should be noted that the Action Plan tasks of high priority or level of need are indicated herein-
however, given the limitations of budget and time, some of these may be postponed to later fiscal years. '

The development of this Unified Planning Work Program was guided both by the United States Federal
Highway Administration (FHWA)_and the Federal Transit Administration (FTA) and by FHWA National
Transportation Performance Goals (23USC ISO (b)) and FHWA Planning Factors (23 CFR 4S0 306) These
connections are detailed In the table below.

^Cdrine«ediURWP>Tasks^:rgi^:^^ ■ 7%--TsT=3r...

Safety

Infrastructure Condition
105,201, 205, 208, 501,502,504

Congestion Reduction

System Reliability

201, 203, 204, 205, 211.301,503
201, 204,211, 505.506. 601, 602

Freight Movement and Economic Vitality

Environmental Sustainabllltv

105, 207,501, 502,503

201, 205,502

Reduced Project Delivery Delays
301, 302,303, 304

401, 403, 404, 405, 503

Economic Vitality 201,205, 502
Safety

211
Security 105,207, 501,502, 503
Accessibility 202,404, 506
:nvironment and Energy Conservation 301,302,303, 304
ntegration and Connectivity 105, 207,501, 502,503

Upper Valley Lake Sunapee Regional Planning Commission
Page 3 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

System Management and Operation 105, 207, 501, 502, 503
Preservation 204, 205, 501

Resiliency & Reliability 103, 202

Travel & Tourism 201, 205, 403, 501

This proposal outlines tasks to be completed over the next two fiscal years, FY 2026 and FY 2027. A key
element Is our continued emphasis on planning assistance to member communities so that transportation
projects and policy decisions can be formulated at the local level, prioritized at the regional level, and
finalized/implemented at the state level with Federal compliance. The UVL5RPC believes that this UPWP
proposal puts the region in a strong position to meet this objective and enables our Commission to better
plan for the future, to improve the safety and performance of the transportation systems for all users that
travel to and within the region.

Upper Valley Lake Sunapec RegionaJ Planning Commission Page 4 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

UVLSRPC Organizational Chart

Anne MacEwan

ssMR^ntrabte'Ssm^ iXi'^>:i:Meghan'Butts=i^;-t^tf
aasGburterhahcheSm

iis-'Office^Manager^^'^

^^jac|Gjfl.and?^ir^^LVictbriarD^isi^ .•ars-rfc^r.-r,.-?-;

^Assbc;Rlanher/r-»-.3iQ?SS5S: |^S.;Rla1in4'^igSTiJiK:

g^?^ace>Ja;cl«bir^^
r^G jS'Ana lyst La n d#
r£3«rAsso'eiate?5;r^

a'*:*
c-^^r?lanb^SI?M

3.-i:-^

^SrBSSljienc^;;-;;^
vw7t CiZ-iCTj*^r' "•I*
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UVLSRPC Unified Planning Work Program- FY2026/2027

Category 100 - Administration and Training

GOAL: To provide management and support services including bookkeeping and contract development
that are necessary for the transportation planning program. Staff training is also Included in this
category and is essential to providing the highest quality professional planning services to member
communities.

Proposed Budget:

g^Gat^'dry^
>.^Casli;'Matchi ^ToILGredit^'

Category 100

Subtotal
S 48,134.63 $ 50,821.64 $ 98,956.28 $79,165.02 $9,895.63 $9,895.63

Proposed Hours:

1

Category 100 Subtotal 409 409 818

Task 101 Invoices and Accountina

Objective: To complete all requirements related to the development and submittal of reimbursement
requests, and to provide all required accounting reports and services necessary to
administer the Unified Planning Work Program (UPWP).

Proposed Budget:

&'^^2b27g ^CashTMatchf
Category 101

Subtotal
$ 9,058.93 $9,723.12 $ 18,782.05 $15,025.64 $1,878.21 $1,878.20

Proposed Hours:

g^Eg-2026^.
Category 101 Subtotal 50 50 100

Proposed Activities:

■  Complete bookkeeping, billing, monthly progress reporting, and contract development related to
the Unified Planning Work Program;

■  Complete annual financial audits.

Deliverables:

■  Bi-\weekly time sheets for UVLSRPC staff;
■  Monthly progress reports;
■  Monthly invoices;
■  Annual auditor's report.

Upper Valley Lake Sunapee Regional Planning Commission
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UVLSRPC Unified Planning Work Program- FY2026/2027

Task 102 Program Administration

Objective: To complete activities related to the general administration of the Unified Planning Work
Program (UPWP) to ensure compliance with federal and state regulations and to produce
quality work products.

Proposed Budget:

g;l9l^2P26^mmmrS. IcfashiMMbM Sfoll'Gr^itll

Category 102

Subtotal
$ 28,748.91 $ 29,582.13 S 58,331.04 $46,664.83 $5,833.11 $5,833.10

Proposed Hours:

rtSL^W2026.^-.;v?^^!ri2027vr^
1 Category 102 Subtotal 239 239 478

Proposed Activities:

Participate in staff meetings and coordinate the management of staff dedicated to the
UPWP;

Prepare for and participate in Unified Planning Work Program reviews with NHDOT, FHWA and FTA
including the mid-term UPWP Status Conference;

■  Develop a UPWP for FY 2028-2029, and administer updates for the FV 2026-2027 UPWP as-needed-
■  Develop project scopes and proposals for transportation-related projects;
•  Develop Annual Report for the FY 2024-2025 UPWP;
■  Draft Annual Report for the FY 2026-2027 UPWP;
■  Update project management trackers and utilize project management tools to track sub-task

projects and overall UPWP program progress.

Deliverables:

Annual progress report and year-end financial report (0MB Form 269-A);
FY 2026-2027 Mid-term Status Conference;
FY 2026-2027 UPWP adjustment requests;
FY 2028-2029 UPWP;

Legal reviews of proposals and contracts (e.g., FTA Certifications and Assurances);
Project scopes and proposals;
Annual Report for FY 2024-2025 UPWP

Project management template tracker.

Task 103

Objective:

Training

To provide training opportunities for staff to increase their knowledge base and improve
their ability to provide communities with the highest quality professionai transportation
planning services.
For training-related work elements, for conferences, seminars, workshops, trainings that are
not transportation-focused, only conferences or training events with a transportation
planning "track"' or documentable transportation planning content are eligible for federal
participation. UVLSRPC will refer to FHWA guidance on use of FHWA Planning and Research

Upper Valley Lake Sunapee Regional Planning Commission
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UVLSRPC Unified Planning Work Program- FY2026/2027

Funds for Travel and Training, January 29, 2004 {Updated
4/3/2017): httD://www.fhwa.dotaov/heD/auidance/sDrt.cfm
And the Guidance on Use ofFHWA Planning & Research Funds for Conferences and Other
Meetings, Decembers, 2006 (Revised
12/26/2014): htto://www.fhwa.dotaov/heD/auidance/confmta.cfm

Proposed Budget:

f 'r-

pGash^Match-

Category 103

Subtotal
$ 8,326.79 S 9,516.40 S 17,843.19 $14,274.55 $1,784.32 $1,784.32

Proposed Hours:

Category 103 Subtotal 120 120 240

Proposed Activities (to the extent funding allows):
Attendance at transportation conferences and training for staff to Improve and maintain
transportation planning, policy, GIS, and other related skills. Specific tasks include, but are not
limited to the following:

■  Transportation training events and conferences offered by USDOT, FHWA, FTA,NHDOT,
State DOTS, CTAA (Community Transportation Association of America), NTI (National
Transit Institute), ITE (institute of Transportation Engineers), TRB (Transportation
Research Board), Tri-State Transit conference, and other pertinent organizations;

■  GIS training offered by ESRI and regional academic Institutions;
■  Statistical data training offered by the US Census Bureau and other relevant

organizations;

■  Training In GTFS (General Transit Feed Specification) systems.

Participate in training on the integration of transportation planning practice with other planning
disciplines, including but not limited to:
o  Northern New England Chapter of the American Planning Association (NNECAPA) Annual

Conference;
o  Training related to Smart Growth, stormwater, green infrastructure;
o  Pertinent training held by NH Business and Economic Affairs (NHBEA), NH Office of Planning

and Development (NHOPD), New Hampshire Municipal Association (NHMA), Northeast Energy
Efficiency Partnerships (NEEP), and the University of New Hampshire (UNH);

o  National Association of Development Organizations (NADO) trainings and conferences;
o  American Planning Association (APA) Annual Conference.

Deliverables:

■  Training session agendas, summaries. Invoices, receipts, and other supporting documents.

Upper Valley Lake Sunapee Regional Planning Commission
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UVLSRPC Unified Planning Work Program- FY2026/2027

Task 104 Indirect Cost Rate Adjustment

Objective: To reserve a portion of the UPWP funding for the potential financial impacts associated with
annual indirect cost rate adjustments. As the indirect cost rate adjustment is calculated, any
unused portion of the set aside may be allocated to other tasks with the approval of
NHDOT.

No stajf time is dedicated to this task.

Proposed Budget:

g^tegoryS

Category 104

Subtotal
$2,000 $2,000 $4,000 $3,200 $400 $400

Proposed Hours:
s- T——- —J--I

r^»?Y:;2027r^
^^SfStaiS

Category 104 Subtotal N/A N/A N/A

Upper Valley Lake Sunapee Regional Planning Commission Page 9 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

Category 200 - Policy and Planning

GOAL: To ensure that transportation plans and policies are reviewed and updated to reflect regional
goals and address evolving local concerns. This category Includes assisting communities with
connecting transportation and land use policies in local planning efforts in support of federal and
statewide initiatives.

Proposed Budget:

w
iSlllii

Category 200

Subtotal
S 52,780.02 $54,351.42 $107,131.44 $85,705.15 $10,713.14 $10,713.15

Proposed Hours:

Category 200 Subtotal 627 627 1254

Task 201 Ten-Year Plan fTYP)

Objective: To assist the UVLSRPC Transportation Advisory Committee (TAC) In Identifying projects of
local and regional Importance to recommend to the Full Commission for approval for
submission to the Ten-Year Transportation Improvement Plan (TYP). This task includes
updating and submitting project priorities, conducting public outreach for the TYP per the
processes established In RSA 228:99 and RSA 240, and continuing the implementation of the
NHDOTTYP LEAN statewide process improvements.

Proposed Budget:

pHYl20267T7mpiiiSgeatedo^M
%asirMat^B

^ -yfQST''

Category 201

Subtotal
$ 12,782.72 $ 13,163.20 $ 25,945.92 $20,756.74 $2,594.59 $2,594.59

Proposed Hours:

!fe«RweiMv»al ;^^;k^FV?2027^^ Gategoiy^^

Category 201 Subtotal 135 135 270

Proposed Activities:

■  Organize and facilitate the regional TYP project solicitation process.
■  Participate In project scoping and development meetings within the region.
■  Facilitate local and regional input in the TYP.
■  Seek collaboration with and advice and Information from other agencies active In transportation

efforts with the UVLSRPC region and adjoining regions such as Southwest NH Regional Planning
Commission, North Country Council, Two Rivers Ottauquechee Regional Commission, Southern
Windsor County Regional Planning Commission, Advance Transit, Sullivan County Transportation
and other commuter transit and paratransit service providers.

Upper Valley Lake Sun^jee Regional Planning Commission Page 10 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

■  Coordinate the regional TYP update schedule with NHDOT, FHWA, and FTA staff.
■  Participate in policy-ievel committees related to the TYP;
■  Consult with a contracted engineer in cost-estimates of TYP project proposals;
■  Participate in the Ten-Year Plan hearings sponsored by the Governor's Advisory Council on

Intermodal Transportation (GACIT).

Deliverables:

■  Fiscally-constrained program of regional project priorities and associated recommendations for the
TYP;

■  Consultant task orders, scopes, and cost-estimates;
■  Meeting agendas and supporting documents.

Task 202 Planning & Environmental Linkaaes fPEU

This task will not be used. N/A

Task 203 Transportation Planners Collaborative (TPC)
Objective: To participate in quarterly meetings of the New Hampshire Transportation Planners

Collaborative.

Proposed Budget:

¥Wmm ?i3F,^202655 ifeStfafe®'c^ash^^atchT
Category 203

Subtotal
$ 410.52 $419.84 $ 830.36 $664.29 $83.03 $83.04

Proposed Hours:

tê MRW.e[Gat^6ry|J%i
T*sr!r-.nEmn3as?

EErStaisHi
1 Category 203 Subtotal 5 5 10

Proposed Activities:

■  Participate in the quarterly meetings (no less than four per year) of the New Hampshire
Transportation Planning Collaborative.

■  Participate in the TPC Steering Committee, no less than four conference calls per year.

Deliverables:

■  New Hampshire Transportation Planning Collaborative meeting agendas, summaries, and other
supporting documents.

■  New Hampshire Transportation Planning Collaborative Steering Committee meeting agendas,
summaries, and other supporting documents.

Task 204

Objective:

Interaaencv Consultation

To participate in monthly Interagency Consultation meetings or conference calls. This task
includes regional efforts to support the development of the Statewide Transportation
Improvement Program (STIP).

Upper Valley Lake Sunapee Regional Planning Commission Page 11 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

Proposed Budget:

frr?.Y^20'27^f^
fiCTTeS'J;Ot&l3W

i^FedeTaU..^
r^Share,^?^

Category 204

Subtotal
$ 1,476.04 $ 1,520.32 $ 2,996.36 $2,397.09 $299.63 $299.64

Proposed Hours:

srCate^or®■, w 1 1*^.4 w p*. uy T * •riTS^ft^l^2026jTO^^:

Category 204 Subtotal 20 20 40

Proposed Activities:
■  Participate in monthly (12 per year unless otherwise scheduled by NHDOT) Interagency

Consultation meetings or conference calls.
■  Continue to participate In the implementation of a statewide STIP fiscal constraint methodology as

identified during the NHDOT TYP LEAN statewide process improvements.
■  Review and provide relevant regional input on proposed STIP Administrative Modifications and

Amendments;
■  Participate in policy-level committees related to the STIP.

Deliverables:

■  Interagency Consultation meeting agendas, summaries, and other supporting documents.
■  Regional recommendations for the Statewide Transportation Improvement Program (STIP).

Task 205 Reaional Transportation Improvement Program (RHP)
Objective: To assist the Transportation Advisory Committee (TAC) In developing a revised Regional

Transportation Improvement Program (RTIP) Informed by the regional Ten-Year Plan (TYP)
project solicitation and prioritization process.

Proposed Budget:

•r. •c;iir».TS:

Category 205
Subtotal

$942.15 $ 970.42 S 1,912.57 $1,530.06 $191.26 $191.25

Proposed Hours:

S^MS!!fSS9!?-9SWTSli$ ^ateSbry^'jr

Category 205 Subtotal 12 12 24

Proposed Activities:
•  Develop an updated Regional Transportation Improvement Program (RTIP).
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Deliverables:

■  A revised Regional Transportation Improvement Program for FY 2026-2027.

Task 206 Congestion Manaaement Plan - Vacant
This task will not be used. N/A

Task 207 intelligent Transportation Systems (ITSi
Objective: To assist with the Implementation of the New Hampshire Statewide Inteliigent

Transportation Systems (ITS) Architecture in the Upper Valley Lake Sunapee Region
This task will not be used N/A
Proposed Budget:

y^Gategpry%;
minwmnw nui

^^4202®S^V|2027S ;:3';F^'eral^
^GashlMitSHi

Category 207

Subtotal
N/A N/A N/A N/A N/A N/A

Proposed Hours:

^i^tegop^

Category 207 Subtotal N/A N/A N/A

Proposed Activities:

No activities or meetings are anticipated during Fy2026 or Fy2027.
Deliverables:

N/A

Task 208 Regional Transportation Plan

To maintain and update an up-to-date vision and policy document for the construction,
maintenance, and management of the region's transportation system.

Objective:

Proposed Budget:

3^c:ate&pTatsf
'!TZ±Tt..?SSipiSiii

iMm9S!ym
mmmmmmmm:.

Category 208

Subtotal
S 22,003.44 S 22,662.04 $44,665.48 $35,732.38 $4,466.55 $4,466.55

Proposed Hours:

St^T®PSi
Category 208 Subtotal 265 265 530

Proposed Activities:

■  Update UVLSRPC Long-Range Transportation Plan (LRTP) as necessary or as requested by NHDOT; ■
Conduct public outreach on the Long-Range Transportation Plan Action Plan and Implementation
Strategies;

Upper Valley Lake Sunapee Regional Planning Commission
Page 13 of 35



UVLSRPC Unified Planning Work Program- FY2026/2027

Pursue addresstng and track the progress of the Long-Range Transportation Plan Action Plan
through development of Tier II and Tier III projects;
Pursue addressing and track the progress of the Long-Range Transportation Plan Action Plan
through development of top ranked tasks;
Complete Long-Range Transportation Plan and receive approval from UVLSRPC TAC and the
UVLSRPC Full Commission.

Deliverables:

■  Updated document of LRTP Action Plan Tracker;
■  Amendments, as necessary, to the UVLSRPC LRTP;
■  Meeting agendas and minutes from public outreach meetings related to the UVLSRPC LRTP;
■  Long-Range Transportation Plan approval and supporting materials.

Task 209 Air Quality Conformity - Vacant

This task will not be used. N/A

Task 210 State Long-Ranae Transportation Plan
Objective: To support efforts related to the development of the State LRTP update
Proposed Budget:

mmm
^Shares^:

- • f - Si7dii3

LGastn.Mftghi

Category 210

Subtotal
S 2,226.58 $2,293.38 $4,519.96 $3,615.97 $452.00 $451.99

Proposed Hours:

Category 210 Subtotal 20 20 40

Proposed Activities:

Participate in regional and statewide meetings pertaining to the development of the State LRTP
update.

Deliverables:

•  State LRTP meeting agendas and summaries.

Task 211 Complete Streets Planning
Objective: This task includes activities related to the development of projects and plans for the

implementation of complete streets, and support for regioanly and statewide complete
streets initiatives.

UVLSRPC has allocated $26,260 total ($23,634.72 Federal) or a total of 4% of transportation
planning funds to this category.

Proposed Budget:

Upper Valley Lake Sunapee Regional Planning Commission
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^i.^.;^gategp,ryiArj
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Category 211

Subtotal
$ 12,938.57 $13,322.23 $26,260.80 $21,008.64 $2,626.08 $2,626.08

Proposed Hours:

2026:»-2?;>:

Category 211 Subtotal 170 170 340

Proposed Activities:

Develop and assist In policy creation of non-typical motorized transportation such as; e-blcycles,
mopeds and motorized skateboards;

■  Participate in development, review, and implementation of the NHDOT Complete Streets Advisory
Committee Bicycle Pedestrian/Planning Guide and Statewide Bicycle/Pedestrian Plan updates;

■  Participate on the Complete Streets Advisory Committee;
-  Continue to provide technical assistance at the local and regional level for multi-modal activities,

events, and meetings, Including technical assistance to bicycle/pedestrian and rail trail workgroups;
•  Ride-share programming assistance;
■  Conduct data collection of multimodal uses, traffic, and other reievant data to support the

development of safety Improvement projects and policy;
■  Utilize data from State plans to Inform and develop a regional multimodal plan;
■  Update the UVLSRPC region's Multimodal Transportation Map;
■  Develop and adopt a regional Complete Streets Policy, and provide technical assistance to

communities In the region developing local Complete Streets policies;
■  Collaborate with national partners such as the Rails to Trails Conservancy on regional

bicycle/pedestrian corridor planning to address gaps in transportation network;
■  Collaborate with local partners such as Vital Communities, Friends of the Northern Rail Trail, Upper

Valley Trails Alliance, Mascoma River Greenway, and the Sugar River/Bobby Woodman Rail Trail to
improve the transportation network;

■  Support and provide assistance in organizing Upper Valley Ways to Go activities in the region to
support regional transportation planning efforts;
Provide technical assistance to municipalities and partner agencies on the development and
implementation of Complete Streets projects from the Regional Long Range Transportation Plan
and other requests;
Incorporate the Complete Streets-related considerations under the lIJA Into the transportation
planning process by developing Complete Streets prioritization criteria to be used when ranking and
prioritizing project development requests from the Regional Long Range Transportation Plan and
on-call requests;

■  Provide technical assistance to communities In the development of proposed multi-modal
infrastructure such as the Enfield's "Walk and Mile In Their Shoes" and the West Lebanon and
Hanover Greenway.
Develop Interactive map to show gaps and Improvements in rail trail networks along the Northern
Rail Trail, Mascoma River Greenway, and Sugar River/Bobby Woodman Rail Trail.

Upper ValJey Lake Sunapee Regional Planning Commission
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Deliverables:

Community-wide multlmodal plan and implementation program as requested by municipality;
Relevant data sets of multimodal activity;
Complete Streets policy recommendations and technical documents for municipalities;
Meeting agendas from collaborative meetings with partners;
Interactive webmap that highlights multimodal assets, gaps and/or Improvements.
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Category 300 - Public Involvement & Coordination

GOAL: To provide meaningful public Involvement in all phases of the development of transportation plans,
policies, project, and priorities. This category includes informing the public about topical
transportation planning policy developments, including MAP-21 (and its subsequent
reauthorization), and ensuring the coordination of municipal, regional, and statewide land use and
transportation planning processes. The Upper Valley Lake Sunapee Regional Planning Commission
recognizes the importance of public involvement In the transportation planning process and will
make every effort to target outreach efforts toward low income and minority populations.
Including persons/groups with Limited English Proficiency (LEP).

Proposed Budget:

E^(UPWPi'l^ %C^eao-ryli-SSd|ral||
^SKarei^

Category 300

Subtotal
S 35,291.33 $ 36,312.63 $ 71,603.96 $57,283.17 $7,160.39 $7,160.40

^VV'»']p '•TfH'X-M-if
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Category 300 Subtotal 444 444 888

Task 301 Transportation Advisory Committee (TAC)
Objective: To provide the necessary organizational, clerical and technical support for the Upper Valley

Lake Sunapee Transportation Advisory Committee (TAC) and to encourage Increased public
participation In both municipal and regional forums on transportation policy decisions.

Proposed Budget:

^Cateaorvjrj=
E1E-W_2Q2'6^ yiiGatesbry/ii;pgeas^j^:

?Gash?Matchr^
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Category 301

Subtotal
$11,953.71 $12,310.88 $24,264.59 $19,411.67 $2,426.46 $2,426.46

Proposed Hours:

■?^-p,^Yg2.02^^^ t^Gategoiv^

Category 301 Subtotal 125 125 250

Proposed Activities:
■  Facilitation of at least bi-monthly Transportation Advisory Committee (TAC) meetings (six per year).
■  Development of TAC meeting agendas, summaries, and other supporting documents.
■  Educate the TAC on key transportation planning concepts. Including proactive Infrastructure

maintenance, Access Management, Transportation Demand Management, alternative modes of
transportation, project evaluation criteria, corridor planning, and the relationship between land
development and travel demand.

■  Facilitate scoring committees for TAP, TYP, and CMAQ projects when applicable.
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Deliverables:

■  Facilitation of bi-monthly TAC meetings,
■  TAC meeting agendas, summaries, and other supporting documents.

Task 302 Planning Commission/Committee Meetinas
Objective: To provide transportation planning assistance to the Upper Vaiiey Lake Sunapee Regional

Planning Commission and sub-committees thereof.
Proposed Budget:

"MmssM
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Category 302

Subtotal
S 2,088.53 $2,151.19 $4,239.72 $3,391.78 $423.97 $423.97

Proposed Hours:

tft'-SiTotalf''®
Category 302 Subtotal 19' 19 38

Proposed Activities:

■  Participation in transportation-related meetings of the Upper Valley Lake Sunapee Regional
Planning Commission and its sub-committees (six meetings per year for the full Commission and
monthly meetings of the Executive/Finance Committee).
Educate the UVLSRPC and its sub-committees about key transportation planning concepts, including
proactive infrastructure maintenance. Access Management, Transportation Demand Management
alternative modes of transportation, corridor planning, and the relationship between land
development and travel demand.

Deliverables:

■  Agendas of UVLSRPC commissioners meetings and sub-committee meetings, and summaries and
other supporting documents.

Task 303 Public Involvement Plan

Objective: To develop and maintain materials related to the Title VI Plan and the Public Involvement
Plan for the UVLSRPC Region.

Proposed Budget:

^PORWPfe
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Category 303

Subtotal
$ 1,258.25 $1,296.00 $2,554.25 $2,043.40 $255.43 $255.42

Proposed Hours:

Crn.-'-' rrfi.. ̂  f
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I Category 303 Subtotal I 20
20 40

Proposed Activities:

■  Complete annual revlewes and updates to the Title VI plan and materials to ensure Federal
compliance for the UVLSRPC Region In coordination with local, state, and federal partners.

■  Complete annual reviews and updated to the Public Involvement Plan and materials.

Deliverables:

■  Revised Title VI materials and documents.
■  Revised Public Involvement Plan materials and documents.

Task 304 Public Outreach

Objective; To provide educational and informational outreach and engagement to assist communities
in transportation planning efforts.

Proposed Budget:

*  • < 4- -fV - '

E^erairg
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Category 304

Subtotal
S 13,960.70 $20,554.56 $34,515.26 $27,612.21 $3,451.52 $3,451.53

Proposed Hours:
i-i "y '^11 iiV'" 1 1'i'.

Category 304 Subtotal 280 280 560

Proposed Activities:

■  Develop and maintain transportation-related content for the UVLSRPC website and other digital
media including social media;

■  Create and distribute transportation-related content for UVLSRPC monthly e-bulletins to local and
regional stakeholders (12 per year);
Organize and facilitate public meetings to discuss current transportation planning topics, including
the Regional Long Range Transportation Plan and various studies, including Regional Housing,
Hazardous Materials, and the regional comprehensive plan, completed by the UVLSRPC and how
they impact transportation planning;
Educate municipalities of the importance of proactive transportation planning, including studies of
major travel corridors in the region, including U.S. Route 4, NH Route 120, NH Route 11/103 and
Interstate 89;

■  Organize and facilitate transportation related pop-up events such as a Main Street visioning or a
mobility fair;

■  Develop strategies to engage with public, private, and government leaders;
■  Conduct public outreach related to the development of the STIP;
■  Annual maintenance of membership/rules of procedure for transportation related committees.

Deliverables:

Upper Valley Lake Sun^)ee Regional Planning Commission
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■  Enhanced transportation-related content for the UVLSRPC website, including:
Posting meeting agendas at least seven days in advance of transportation-related meetings.
Posting meeting minutes for TAG and other public meetings within 30 days of the public
meeting.

■  Posting topical transportation planning documents.
•  Enhanced transportation-related content for UVLSRPC monthly e-bulletin newsletters.
■  Public outreach on transportation planning issues of regional importance.
■  Copies of transportation-related training materials developed by UVLSRPC.

Task 305 Policy Committees - Vacant
This task will not be used N/A
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Category 400 - Plan Support

GOAL: To support the development of municipal, regional, and statewide transportation plans and policies
by collecting and maintaining a comprehensive set of traffic, transportation asset, demographic,
and Geographic Information Systems (GIS) data for use In transportation planning efforts. A
primary goal of the data collection effort is to enumerate the impacts of local land use policies and
development on the regional transportation network.

Proposed Budget:

.f • 'p.
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Category 400

Subtotal
$ 84,980.27 S 86,321.43 $ 171,301.70 $137,041.36 $17,130.17 $17,130.17

4s^v^URWR;GateaQiv.&wa^ «|**;-.l«l7Yff2026aiiSab*

Category 100 Subtotal 705 70S 1410

Task 401 Traffic Counts

Objective: To collect, analyze, and present traffic volume data for use In NHDOT project development.
Highway Performance Management System (HPMS) submlttals to FHWA, statewide traffic
volume database development, the development and calibration of a statewide travel
demand model, and for other tasks within the UPWP.

Proposed Budget:

M?FY'2026f^ I^^Sateooit®
^ash^atchlf. ^ /'A SSjMatcliiriVs

Category 401

Subtotal
$24,195.55 $24,876.42 $49,071.97 $39,257.57 $4,907.20 $4,907.20

Proposed Hours:

CoWa^'* •' . '*• 1 • 1' . Li:.*
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Category 401 Subtotal 375 375 750

Proposed Activities:

Traffic Counts

■  Collect traffic volume data at approximately +/-200 locations throughout the region annually to
support statewide, regional, and local transportation planning needs.

■  Factor the traffic data to average dally traffic (ADT) and average annual daily traffic volumes (AADT),
as appropriate.

■  Maintain the software and equipment necessary for the traffic data collection program.
■  Collect up to five vehicle classification counts and speed traffic counts annually.

Upper Valley Lake Sunapee Regional Planning Commission
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Special Counts

■  Conduct up to five traffic volume, classification, or speed counts In each municipality upon request;

Turning Movement Counts

■  Collect intersection turning movement data at up to five intersections throughout the region
annually to support regional and state transportation planning needs and project development of
Tier II and Tier III projects in the Long Range Transportation Action Plan;

■  Factor the turning movement data to analyze intersection performance.

Bicycle and Pedestrian Counts

Assist in the identification of statewide bicycle/pedestrian counting locations and conduct
bicycle/pedestrian counts as requested in the UVLSRPC region;

■  Develop and execute UVLSRPC bicycle/pedestrian counting plan;

Deliverables:

■  Completed traffic counts, factored to average daily traffic and average annual daily traffic volumes
as appropriate.

■  Bicycle/pedestrian traffic data as requested in the UVLSRPC region.
■  Intersection turning movement data and information.

Task 402 SADES Data Collection

Objective: To collect, process and report on transportation-related infrastructure data in the UVLSRPC
region using the Statewide Asset Data Exchange System (SADES) software for Statewide
Road Surface Management Systems (SRSMS), stream crossing assessments, closed drainage
system assessments, and pedestrian infrastructure assessments.

Proposed Budget:

lSI=.Yc2026r': pR.Y2D2fE^Gat^or^^Pciderall^
i^Ca^ti^Match;'

Category 402

Subtotal
S 15,339.33 $15,791.26 $31,130.59 $24,904.47 $3,113.05 $3,113.06

Proposed Hours:

.r1.-ie.
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Category 402 Subtotal 240 240 480

Proposed Activities:

■  Collect and report data on local road surface condition using the SADES Road Surface Management
Systems (SRSMS). Data will be collected in at least one municipality annually;

•  Develop forecasting and budgeting strategies in the SRSMS program;
■  Follow up with communities for which SADES field inventory has been conducted to perform

tracking of implementation plans and evaluating effectiveness of the program;
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■  Collect and report asset data on bridges, culverts, and other characteristics of the UVLSRPC region's
transportation Infrastructure. Data will be collected using SADES software in at least one
municipality annually;

■  Conduct drainage asset data through the SADES Culverts and Closed Drainage Systems (CCDS)
Program if requested;

■  Conduct SADES sidewalk inventory if requested;
Conduct SADES data collection on specific locations to support development of projects defined in
the Long Range Transportation Plan.

Deliverables:

■  Completed initial SRSMS datasets for at least one municipality annually.
Completed initial SRSMS budget forecasting for pavement preservation and maintenance reports
for at least one municipality annually.

■  Completed Initial SADES stream crossing assessment and/or drainage assessment datasets for at
least one municipality annually.
Completed initial condition reports and maps for stream crossing assessment and/or drainage
assessment datasets for at least one municipality annually;

■  Completed initial SADES CDDS data;
■  Completed initial SADES Sidewalk data.

Task 403 Geographic Information Systems /GIS)
Objective: To develop and maintain the transportation-related Geographic Information System (GIS)

data layers, and apply that data in support of transportation planning initiatives in the
region.

Proposed Budget:

^l;:Y'^026™ ^Category;^gjFMeWm

Category 403

Subtotal
S 3,717.61 $3,829.14 $7,546.75 $6,037.40 $754.68 $754.67

Proposed Hours:

Category 403 Subtotal 65 65 130

Proposed Activities:

■  Develop and maintain transportation-related GIS data layers;
Assist municipalities, partner organizations, and transit agencies with transportation-related
mapping requests;

■  Assist municipalities with completing road inventory updates and annual Block Grant Aid map
updates;

■  Develop regional multlmodal suitability maps;
■  Develop Interactive Story Maps that support regional transportation efforts;
■  Update the UVLSRPC Open Data Portal to Include updated regional transportation-related data*
•  Develop large regional transportation maps;

Upper Valley Lake Sunapee Regional Planning Commission
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■  Develop regional transit maps;
■  Conduct transportation related analyses Including traffic patterns and flow studies;

Research CIS and transportation related software for enhanced analysis and support of the region's
transportation system;
Update and digitize datasets on elevation or other characteristics of transportation assets;

■  Develop Interactive Story Maps for scenic byway routes.

Deliverables:

■  Enhanced municipal and regional transportation-related GIS data layers;
■  Completed road Inventory reviews/updates with municipalities in the Upper Valley Lake Sunapee

region;

■  Completed maps from transportation-related mapping requests;
Completed Interactive Story Maps to support regional transportation efforts at least one per year-

■  Quarterly updates to the UVLSRPC Open Data Portal to support updated and enhanced
transportation data for public access.

Task 404 Demoaraphics

Objective: To collect, process, report, and disseminate demographic information essential for
transportation planning activities. Including but not limited to, decennial census and
employment information.

Proposed Budget:

^CasKiMatcliS

Category 404

Subtotal
$ 979.93 Si,009.32 $1,989.25 $1,591.40 $198.92 $198.93

Proposed Hours:

:URWR.:GalegoryiTK:^^

Category 404 Subtotal 15 15 30

Proposed Activities:

Compile, process, report, and/or disseminate transportation-related regional employment
statistics;

■  Compile, process, report, and/or disseminate transportation-related regional census statistics;
Provide input to state and federal demographers about regional demographics and travel patterns,
including but not limited to, the Journey to work data.

Deliverables:

■  Improved regional demographic information to support the development of transportation plans
and policies.

Upper Valley Lake Sunapee Regional Planning Coramission
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Task 405

Objective:

Proposed Budget:

Equipment & Supplies

To purchase, maintain, and update equipment and software as necessary to complete the
transportation planning tasks outlined in this UPWP. Equipment identified herein shail be
used only for transportation planning purposes.

^~2026l;;t R'^tegoryji
vQash Match;

'irtbn-Gr^itT:■i^GatbqorvS
Category 405
Subtotal

$ 39,247.85 $39,315.29 9678,563.14 $62,850.51 $7,856.31 $7,856.31

Proposed Hours:

Ol^URWRICatMok^f:?
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Category 405 Subtotal 10 10 20

Proposed Equipment and Services:
Replacement of two automatic traffic data recorders annually;
NPMRDS Software subscription
Tablet for SADES data collection;
Turning movement count software;
Bike/Ped data collection system;
Maintenance of an automatic bicycle/pedestrian traffic data recorder designed for use on multi-use
paths and trails;
Repairs and equipment for automatic traffic data recorders, including but not limited to, new
batteries, air switches, and factory repairs;
Materials associated with traffic data collection fteldwork, including but not limited to, personal
protective equipment, safety lighting for vehicle, tubing, mastic tape, clamps, and fasteners.;
Procurement of and updates to transportation-related computer software. Including but not limited
to, JAMAR TraxPro, JAMAR PetraPro, Streetlight Data, McTrans Highway Capacity Software (HCS+),
and Trimble Pathfinder Office;
Annual software renewal to ESRI for GIS software used in transportation planning;
On-call engineering consultant to develop cost-estimates for Tier 1 projects for applications to the
Ten Year Plan and other funding opportunities.

Task 406 Regional Transportation Modei- Vacant
This task will not be used N/A

Task 407 Memberships. Subscriptions & Professional Costs
Objective: To provide for the professional development of transportation related personnel.

All proposed memberships follow FHWA's Guidance on Eligibility of Membership Dues for FHWA/FTA
Planning Funds July 25, 2006 (Revised 12/26/2014).
https://\Anvw.fhwa.dot.gov/hep/euidance/duesmemo.cfm

No staff time is dedicated to this task.
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Proposed Budget:
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Category 407

Subtotal
$1,500 $1,500 $3,000 $2,400 $300 $300

Proposed Hours:

Category 407 Subtotal N/A N/A N/A

Proposed Activities:

Memberships rn appropriate transportation related organizations including but not limited to the following-
NADO, AMPO, NHARPC, APA, NNECAPA, etc.
On-call engineering costs for transportation project cost etimates for projects eligible for Ten Year Plan TAP
or other state or Federal program. ' '
Professional development costs for maintaining accreditation and certification in transportation related
professions including but not limited to the foliowing; AlCP, AASHTO, ITE, etc.
Subscriptions to transportation related publications including but not limited to the following* NNECAPA
APA, etc.
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Category 500 - Technical Assistance and Support
GOAL: To provide technical assistance and coordinate activities with municipalities, state agencies

subcommittees other Regional Planning Agencies, local partner organizations, and transit
agencies toward transportation planning goals and objectives.

Proposed Budget:

f4Cattfgcfryc:.?
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Category 500

Subtotal
S 83,566.74 $85,702.08 $169,268.82 $135,415.06 $16,926.88 $16,926.88

Category 500 Subtotal
1050 1049 2099

Task 501

Objective:

Local/Reaional Assistance and Coordination
To further our goals and objectives toward a better regional transportation network
through local collaboration and providing small-scale and periodic technical assistance to
municipalittes and local partner organizations on transportation-related topics and project
implementation. To assist communities in recognizing the link between site development
and traffic impacts, the UVLSRPC will review development proposals for likely impacts on
municipal and state infrastructure, as requested by municipalities. To assist municipalities
with evaluating transportation-related issues of projects of regional impact

Proposed Budget;

rCashrMatchri groiirdriaiM
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Category 501

Subtotal
$ 57,781.83 $59,279.86 $117,061.69 $93,649.35 $11,706.17 $11,706.17

Proposed Hours:

X.%^A.TOtalts£Je:
Category 501 Subtotal 715 714 1429

Proposed Activities:

Provide transportation-related technical assistance to municipaiities and partner organizations-
Faciiitate iocai and regionai meetings related to topical transportation plans, policies, or projects-
Assist municipaiities and iocai partner organizations in impiementing transportation plans and
projects;

Provide assistance to municipalities in the identification, scoping, prioritization, and implementation
of multimodal and complete streets infrastructure improvement projects-

■  Provide transportation-related data and information, on request, to member municipaiities, partner
organizations, and others at a reasonable cost;
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'  Continue to coordinate with the Upper Valley Transportation Management Association (UVTMA);
'  Continue to work with the Upper Valley Trails Alliance (UVTA) to promote the development of

recreational trail systems;
'  Encourage and coordinate with communities to develop or amend local zoning ordinances to

facilitate compact, mixed-use, complete streets development with local growth centers planned in
the context of available public transportation services;
To provide professional planning services to municipalities in reviewing development proposals for
potential impacts on municipally and state-maintained transportation infrastructure;
To identify areas of concern related to development proposals, and their impacts on the regional
transportation network;

To recommend measures to mitigate potential development impacts on the regional transportation
network;

Provide technical assistance regarding Class VI roads including road inventories, historical uses,
regulations, and planning;
To review, evaluate, and recommend the transportation effects of projects of regional impact as
designated by municipalities;
Assist the Lake Sunapee Scenic and Cultural Byway in an annual meeting to review implementation
strategies from the Corridor Management Plan to stay In compliance with the National Scenic
Byway Program;

Attend State-wide Scenic Byway Networking committee meetings;
Support the development of new Park-and-Ride facilities In the Upper Valley Lake Sunapee Region;
Develop proposals and assist communities in various transportation-related grant applications;
Assist the Enfield Shaker Village Scenic Byway in an annual meeting to review implementation
strategies from the Corridor Management Plan to stay in compliance with the National Scenic
Byway Program;
Draft grant application materials for Tier I projects outlined In the Regional Corridor Action Plan;
Support the efforts of Mascoma River Greenway, Friends of the Northern Rail Trail, and other local
transportation partners;

Assist communities In the development of projects stated in the Long Range Transportation Plan;
Consult with a contracted engineer in cost-estimates of Regional Long Range Transportation Plan
project development and proposals;
Coordinate with communities to conduct feasibility assessments and engage on-call engineer for
cost-estimates of transportation-related projects. Utilize information gleaned from roadway flood-
related data collection for planning and modeling activities;
Conduct vulnerability or risk assessments of the transportation assets such as stream crossing
analyses for Infrastructure durability;
Perform hydraulic modeling analyses of stream crossing culverts to address potential flood impacts
on roadways;
Develop ten-year culvert upgrade plans to assist municipalities in the development of capital
improvement plans;
Provide technical assistance to PEL efforts led by schools, local committees, municipalities, or
transit agencies;

Assist communities in identifying definiciences in stormwater management practices;
Collaborate with economic development partners as stakeholders on transportation-related
improvement projects;
Conduct parking studies relevant to land-use and development;
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■  Collaborate with housing professionals as stakeholders on transportation-related Impacts of
housing developments.

Deliverables:

Agendas from participation meetings organized at the request of municipalities related to specific
local transportation issues;
Memorandum of Development of Regional Impact response;
Service logs for transportation-related local technical assistance requests;
Distribution of data and information to member municipalities and partner organizations, including
but not necessarily limited to maps, traffic data, and road standards;
Zoning analysis and recommendation reports;
Transportation-related recommendations relative to development proposals to local planning
boards;

Develop mapping and condition reporting for flood vulnerability assessments;
Ten-year culvert upgrade plan;
Meeting agendas and notes from stakeholder meetings;
Parking studies and analyses;
Hydraulic capacity modeling and impact reports to be used in planning for improvements.
Continue to support and participate in NH Commute Smart outreach and challenge programs to
implement TDM strategies in the region;
Provide technical assistance to municipalities in freight planning and access management;
Research and provide technical assistance regarding emerging transportation technologies;
Conduct value-per-acre studies regarding transportation-related infrastructure, density, and costs.

UVLSRPC Long Range Transportation Action Plan Tier I project applications for funding;
Provide to the requesting municipality an analysis and set of recommendations regarding
transportation-related issues of designated projects of regional impact. Requests for review of
projects of regional impact depend on the location, type, and size of proposed developments and
thus are not reliably predictable;
Consultant task orders, scopes, and cost-estimates;
Meeting agendas, minutes, and reported updates from each annual meeting of the Lake Sunapee
Scenic and Cultural Byway and the Enfield Shaker Village Scenic Byway;
Participation in monthly UVTMA meetings;
Agendas and event materials for NH Commute Smart programs.

Task 502 Statewide Assistance

Objective: To further our goals and objectives toward a better regional transportation network by
participating in statewide initiatives and providing technical assistance for projects, plans,
and committees that affect the State of New Hampshire.

Proposed Budget:

^W026ir itoiiier^rti

Category 502

Subtotal
S 7,594.72 S7,ro7.56 $15,202.28 $12,161.82 $1,520.23 $1,520.23
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Proposed Hours:

Category 502 Subtotal 75 75 150

Proposed Activities:

General Statewide Assistance

Assist the NHDOT Bureau of Traffic In scoping large-scale developments to enumerate potential
traffic impacts fully, and ensure recognition of the transportation/land-use dynamic.

■  Assist the NHDOT Bureau of Environment in performing reviews of local projects to enumerate
potential impacts on environmental, social, and cultural resources;
Participate in NHDOT Public Officials and Public Informational project development meetings
throughout the region, as appropriate to implement the Ten-Year Transportation Improvement Plan
(TYP);

■  Coordinate with the Executive Directors of New Hampshire Regional Planning Commissions to
collaborate with the NHDOT on transportation planning efforts of statewide importance, Including
the Long-Range Transportation Plan and the Ten-Year Transportation Improvement Plan;

■  Participate in the New Hampshire Transit Association (six meetings per year when appropriate);
■  Participate in NHDOT Statewide Committee meetings as needed or requested such as the HSIP

Committee;

■  Participate in the development of the NH State Rail Trail Plan;
■  Participate in the development of the NH State Freight Plan.

Deliverables;

Participation in various NHDOT meetings to discuss transportation issues of statewide importance;
■  Meeting agendas, summaries, and other supporting documents for statewide meetings related to

transportation planning;
■  Improved enumeration of traffic Impacts associated with the site planning of large-scale

developments.

Task 503

Objective:

This task will not be used N/A
Proposed Budget:

Local Public Agency fLPA) Proaram Support

To assist communities in the Upper Valley Lake Sunapee region In applying for or
administering transportation-related Local Public Agency projects.

g^aQ26E^^2027g^Gat^or^ :^T6ILGh^ltH
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Category 207

Subtotal
N/A N/A N/A N/A N/A N/A

Proposed Hours:
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Category 207 Subtotal N/A N/A N/A

Proposed Activities:

No activities or meetings are anticipated during FY2026 or FY2027.

Task 504

Objective:

Special Projects

The relative unknowns involved in projecting programmatic policy and plan development
tasks for 24 months leads to the need for a Special Projects budget to be used for
unanticipated plan development and technical assistance needs. Special Projects funding may
be used to assist municipalities, local partner organizations, or transit agencies with efforts
involving sustained work and substantial staff time. When such activities arise, UVLSRPC will
seek approval from NHDOT to utilize funds under this task before work begins. NHDOT must
provide written approval to expend Special Projects funds before the funds may be expended.
All projects regardless of scale, for which contracts are developed for cost-sharing purposes
shall fall into under this task.

Proposed Budget:

m^mWrn
SSSi^ryS
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Category 504

Subtotal
$ 9,938.85 $10,228.01 $20,166.86 $16,133.49 $2,016.68 $2,016.69

Proposed Hours:

Category 504 Subtotal 145 145 290

Potential Special Projects:
Assist member municipalities in the preparation of transportation chapters for updated master
plans. Municipalities are required by state statute to deveiop or update a master pian every ten
years and that each master plan contains a coherent and comprehensive transportation chapter
Requests by municipalities for assistance with master plans vary but on average approximately 1 or
2 such requests per year;
Facilitating special transportation-related project development meetings or workshops at the
request of NHDOT or a member community;
Organtzing or facllitattng a Road Safety Audit (RSA) at the request of the NHDOT, municipality or
partner agency;

Conducting traffic counts, at the request of member communities, beyond the scope of NHDOT's
normal counting program. These counts may support NHDOT's programmatic needs (e.g., to
complete an HSIP program benefit-cost analysis);

■  Conducting a small-scale transportation study at the request of a member community;
Conduct SADES infrastructure assessment through a cost share model along a corridor, watershed
or in a municipality; '
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Assist communities In the UVLSRPC Region In developing local Capital Improvement Programs that
comprehensively identify, evaluated, and address local transportation infrastructure needs;
Conduct travel to school, play spaces, and recreational destinations studies to support a town in
providing safe routes for all users;
Conduct a Class VI Road inventory and assessment for a municipality;
Develop an age-friendly transportation plan;
Conduct parking inventory and study in a municipality;
Conduct a micro mobility assessment and plan;
Develop a comprehensive last-mile plan and toolkit for municipalities;
Assist municipalities in the drafting of multi-modal transportation plans.

Task 505

Objective:

Regional Coordinatina Councils

To provide the necessary organizational, clerical and technical support for the Grafton-Coos
County Regional Coordinating Council (6CRCC), Sullivan County Regional Coordinating
Council (SCRCC), and Statewide Coordinating Council for Community Transportation (SCO

Proposed Budget:

feShar;ei»;i;'iGashlMatchi?^TrMatch^'?
Category 505

Subtotal
$7,148.41 $7,487.72 $14,672.13 $11,737.71 $1,467.21 $1,467.21

Proposed Hours:
1

)taiM^
1 Category SOS Subtotal 100 100 200

Proposed Activities:

■  Facilitation of quarterly GCRCC meetings (4 meetings per year).
■  Facilitation of quarterly SCRCC meetings (4 meetings per year).
■  Provision of technical assistance to the GCRCC, SCRCC, and SCC.
■  Development of GCRCC, SCRCC, and SCC meeting agendas, summaries, and other supporting

documents

■  Participate in State Public Transportation Coordination Council for Community Transportation (SCC)
meetings.

Deliverables:

Facilitation of bi-monthly Grafton-Coos Regional Coordinating Council meetings.
■  Facilitation of bi-monthly Sullivan County Regional Coordinating Council meetings.

GCRCC, SCRCC, and SCC meeting agendas, summaries, and other supporting documents.

Task 506 Transit Assistance

Objective: To further our goals and objectives toward a better regional transportation network
through collaboration and providing small-scale and periodic technical assistance to local
transit agencies.

Proposed Budget:
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Category 506

Subtotal
Si,066.92 $1,098.94 $2,165.87 $1,732.68 $216.59 $216.59

Proposed Hours:

■t'Zt -rCategpry^

1 Category 506 Subtotal 15 15 30

Proposed Activities:
■  Provide transit planning technical assistance to local public transportation agencies.
■  Provide transit agencies with information and assistance in Identifying needs, conducting public

outreach efforts, and developing program-specific grant applications;
■  Assist local transit agencies in implementing transit plans and projects;
■  Convene a summit of local transit providers, local/regional advocacy groups, and large employers to

develop a strategic plan for maintaining and coordinating carpooiing and vanpooling initiatives in
the Upper Valley Lake Sunapee Region;

■  Participate in NHDOT/FTA program-specific training sessions;
■  Coordinate with municipaiities to ensure that the spectrum of long-term-care support services,

including accessible transportation that will help the population age-in-place is considered in local
Master Plans;

■  Assist in administering an updated Advance Transit (AT) passenger survey;
■  Perform a bus stop needs study update;
■  Assist Sullivan County Transportation (SCT) to evaluate, enhance, and improve their operations plan

consistent with community needs and available resources;
■  Collaborate with regional, state, and private transit agencies to ensure interconnectivity between

transit efforts
■  Conduct a regional micro-transit study.

Deliverables:
■  Meeting agendas, summaries and other supporting documents from transit agency meetings.
■  Development and distribution of transit-related data, including but not limited to, route maps,

ridership figures, and cost/benefit analyses.
Preparation of recommendations to help municipalities to amend or update Master Plans to ensure
that the spectrum of long-term-care support services, including accessible transportation that will
help the population age-in-place.

•  Prepare transit air quality analysis update,
■  Updated Advance Transit passenger survey
■  Performance review of Advance Transit's paratransit service
•  Report on bus stop needs study update.
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Category 600 - Other Projects

•  USDOT Thriving Communities Program - Capacity Buiider Regionai Piiot (See attachment for
project description)
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UPWP Cost Summary

Summary Budget

i^UPWEGat'egbi^ SSfealS®
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Category 100 Subtotal $48,134.63 $ 50,821.64 $ 98,956.28 $79,165.02 $9,895.63 $9,895.63
Category 200 Subtotal $52,780.02 $54,351.42 $ 107,131.44 $85,705.16 $10,713.14 $10,713.14
Category 300 Subtotal $35,291.33 $ 36,312.63 $ 71,603.96 $57,283.17 $7,160.40 $7,160.40
Category 400 Subtotal $84,980.27 $86,321.43 $ 171,301.70 $137,041.36 $17,130.17 $17,130.17
Category 500 Subtotal $83,566.74 $85,702.08 $ 169,268.81 $135,415.05 $16,926.88 $16,926.88

o'$4MfM9;-7!^ p§61i826^^ g^~:^6lf82^52?

Summary Hours
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Category 100 Subtotal 409 409 818

Category 200 Subtotal 627 627 1254

Category 300 Subtotal 444 444 888

Category 400 Subtotal 705 705 1410

Category 500 Subtotal 1050 1049 2099

'j:f:^.^i'listratfoMarfdiF^ef^lTransit/AdmiiilstratldWiM:S?;D^
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NH Department of Transportation March 14, 2025

Bureau of Planning and Community Assistance

William Watson Jr., PE Administrator

Re: UVLSRPC Projects for UPWP 600 Category

Dear Bill,

UVLSRPC would like to share with NHDOT a project summary and work plan for a project that
relates to the work outlined in the proposed FY2026-2027 UPWP. Please see the following
information for your records.

Sincerely,

Meghan Butts

Executive Director

Upper Valley Lake Sunapee Regional Planning Commission

In June 2024, UVLSRPC was awarded $1,188,443.75 for a US DOT Thriving Communities
Regional Pilot Capacity Builder Program grant for a project tided "Flood Resilient and
Equitable Transportation Infrastructure for the Upper Valley ofNew Hampshire and Vermont."
The Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC) and the Two
Rivers-Ottauquechee Regional Commission (TRORC) in Vermont make up the capacity builder
team project. The UVLS and TRO regions were identified as priority areas due to the bi-state
nature of the communities, the uniqueness of a high population center surrounded by very rural
communities, the devastating flood damage over the past 10-15 years including significant
damage by flooding from Tropical Storm Irene in 2011 and recent heavy precipitation events in
the summers of 2019, 2021, 2023, and 2024, and the government structures of the states on
related efforts. The states are often forced to focus on higher populated areas due to funding and
the economics of moving people and goods in those areas leading to rural areas becoming
isolated for longer periods of time. The goal of this pUot is to build capacity for the 15
communities in the region and create a successful model of staffing capacity and expertise to be
replicated across all communities in the region and the two states. This added capacity will allow
our communities to scope, design, and implement integrated and resilient transportation
infrastructure independently and efficiently.

The project funds .75FrE of a Resilient Coordinator at UVLSRPC as weU as staff support in
outreach, program development, transportation and planning technical expertise, and training.



The focus area of this project is in 9 municipalities: Acworth, Charlestown, Enfield, Goshen,
Lebanon, Lempster, Newport, Orford, and Plainfield. This project will work paraUel to some
tasks outlined in UVLSRPC's proposed FY2026-2027 UPWP as described below in the
summary of the project. No UPWP funds are proposed to be utili7£d in this pmjf-rt

Funding Table

Year 1: June 2024 - June 2025

Year 2: July 2025 - June 2026

Year 3: July 2026 - June 2027

Year 1 Year 2 Year 3 Total
UVLSRPC

Personnel

$183,208.62 $188,704.88 $194,366.03 $566,279.53

TRORC $110,716 $110,716 $110,716 $332,148.00
Direct Expenses $16,006.19 $16,006.19 $8,003.09 $40,015.47
Sub A wards $125,000 $125,000 $0 $250,000

From the Thriving Communities Capacity Builder Work Plan - Project Summary

Previous funding from other sources has aUowed for the RPCs to provide limited infi^tmcture
assessments and technical assistance to communities. Building capacity at the RPCs will allow
for additional technical assistance throughout the region. This support from the ResiUence
Coordinators will meet critical technical assistance needs not cuirently met by adding expert
capacity and shared learning to municipalities in need.

The work plan below describes the goals, objectives, tasks, deliverables, and milestones in a
broad sense for the project. Each community plan will identify specific tasks toward reaching
project objectives based on community needs and capabilities.

Goal 1: Upper Valley communities will have the capacity to scope, design, and implement
transportation-related resilience projects.

Objective lA; Develop Community Work Plans: Draft community work plans using USDOT's
Promising Practices for Meaningful Public Involvement to guide our communities in identifying
and planning for transportation projects that increase their resiliency to flooding events.



Task lA.l Community
Outreach: conduct surveys,
interviews, and public
meeting in each community
to identify challenges and
goals

1

In Scope: Outreach to targeted communities for the
purpose of identifying key resilience-related challenges

and goals

Task 1A.2 Identify Partners
and Stakeholders: Interview

local officials and staff to

identify partners and
stakeholders to support
advancing community
efforts

I

In Scope: Outreach to targeted communities for the
purpose of identifying key partners and stakeholders for

advancing resiliency

Task 1A.3 Draft and

Finalize Community Work
Plans: Using feedback from
community outreach, draft a
work plan for each
community (or combined
communities) that identifies
challenges, -goals, priority
objectives, and
implementation strategy.

1
In Scope: drafting 9 community work plans. One for

each of the targeted communities

All out of scope activities related to transportation resiliency planning and related tasks in the
other 18 municipalities in the region wUl be supported by UPWP tasks 304 Public Outreach or

501 Local and Regional Technical Assistance where appropriate.

Objective IB: Providing Targeted Direct Funding Support through TCP-R: Funding would be
directed toward activities that enable the community to advance transportation projects scoped
by the Capacity Builder team and communities such as funding for: engineering design and cost-
estimates and plans, a shared on-call engineering consultant or construction manager with
another community, and/or a shared resilience coordinator circuit rider among multiple
municipalities to increase capacity based on existing models.

;;Task«-l^escnption^^A^«'M5 k
--i
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Task IB.l Develop and
Manage TCP-R sub-awards
for target communities.
Actions can include

identifying strategies for

2,3 These are direct targeted funds to the community.



distribution and ranking and
prioritizing needs requests

Objective IC; Development and Design: Provide Technical assistance to further flood
mitigation project development such as: environmental analyses (e.g., NEPA), mapping and data
analyses, Tide VI, ADA and other regulatory compliance, benefit-cost analyses, grant/funding
identification and planmng; grant writing; and other pre-construction activities.

JyaskrDes^criptibn^ Ijyear?

Task IC.l Technical

Trainings: Train and
develop Resilience
Coordinators with State and
local technical skills

1.2

In Scope: Attendance at trainings related to planning
and support the State and local level with a focus on

community resiliency

Task 1C.2 Provide on-call

technical assistance to

municipalities that includes
research, data collection,
mapping and general project
support

1,2,

3

In Scope; Communications with targeted communities
to provide technical assistance in planning-related or
resilience-related technical needs including research,
data collection, mapping, and general project support.

This scope does not include field work

Task 1C.3 Facilitate project
development with external
consultants

1.2
In Scope: Communications and facilitation between

consultant and targeted communities.

AU out of scope activities related to transportation-related technical assistance and
transportation planning related tasks in the other 18 municipalities in the region wUl be

supported by UPWP task 501 Local and Regional Technical Assistance where appropriate.
Out of scope activities may includefield data collection such as traffic data and SAVES

assessments. These efforts would be supported by UPWP tasks 202 Planning and
Environmental Linkages^ 402 SAVES Vata Collection, or 501 Local and Regional Technical

Assistance where appropriate.

Objective ID: Construction Management: Provide project management support for new
transportation mfiastructure projects by directly managing the project (VT only) or training and
supporting towns to have LPA certified municipal staff to serve as principal in charge (NH only).



Task ID.l Identify anH

provide training
opportunities for
municipalities to directly
manage construction

projects (VT only) or to
have LPA certified

municipal staff to serve as
principal in charge (NH
only).

2

In Scope: Communicate with communities about
challenges with LPA process and direct communities to
NHDOT LPA certification courses. UVLSRPC will not
be managing construction projects under this scope.

Task 1D.2 Develop
Municipal funding
strategies such as

appropriations, capital
budgets, and grants

2,3

In Scope: Researching, understanding, and facilitating
discussions with local leaders to develop appropriate

funding strategies

AU out of scope activities related to transportation planning and transportation planning
related tasks in the other 18 municipalities in the region will be supported by UPWP tasks 304

Public Outreach or 501 Local and Regional Technical Assistance where appropriate.

Goal 2: Upper Valley communities will advance flood mitigation and resilient
transportation projects that integrate with goals of other sectors in our region including
housing, safety, economic development, and public health efforts tliat respond to natural

weather events.

Objective2A: Increasing the level of federal investment in transportation infrastructure in the
region through assisting communities in innovative strategies to devise municipal project
funding and in preparing grant applications for projects supported through this program.

?.Task"b'6sCnptiBrii5iv^^^
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Task 2A.1 Train Mnniripal
personnel to identify and
apply for grant funding

1.2 In Scope: Providing grant related resources and training
sessions for targeted communities.

Task 2A.2 Sunporf
Municipal personnel in
applying for grant funding

1.2
In Scope: Providing resources, staff time, and technical
assistance in targeted communities to apply for grants.



Task 2A.3 Support
Municipal personnel in
grant funded project
delivery and administration

2,3
In Scope; Providing resource and technical assistance
to targeted communities related to grant administration.

All out of scope activities/projects related to transportation grant writing in the other 18
munUipaUties in the region wiU be supported by VPWP 501 Local and Regional Technical

Assistance where appropriate.

ObJective2B: Planning and Scoping; Capacity to identity and plan for projects such as;
environmental planning, transportation planning (corridor studies, pre-engineering studies),
visioning, feasibility studies, infrastructure assessments and other scoping activities.

Task2B.l Municipal
Staff/Contacts; meet with

municipal contacts to
collaborate on technical

assistance and capacity
building

1,2

In Scope; meetings with municipal staff to train,
educate, and support increasing capacity of municipal

staff

Task 2B.2 Train municipal
personnel to consider the

benefits and impacts to
housing, flood resiliency,
safety, economic
development, and public
health when planning for
transportation projects

1,2,

3

In Scope; Trainings and workshops in the targeted
communities

AU out of scope activities/projects related to transportation technical assistance and capacity
building in the other 18 municipalities in the region wiU be supported by UPWP 501 Local
and Regional Technical Assistance or through a special project request 504 Special Projects

where appropriate.

Objective 2C: Promoting integrated solutions through Promising Practices for Meaningful
Public Involvement to encourage long-term multi-benefit transportation planning that includes a



more holistic view of the community system and includes multiple sectors in long-term planning
of the transportation network.

■pHi5

Task 2C.1 Enact Promising
Practices for Meaningful
Public Involvement: center
the viewpoints of
community members that
experience disproportionate
transportation,
environmental, and social
burdens

1.2,
3

In Scope: Educate RFC and targeted municipal staff on
the Promising Practices and implement in public

engagement

Task 2C.2 Miiniripal
Immersion: Interviews with
municipal staff to better
understand the community
and engage the public

1 In Scope: Meetings with municipal staff

Task 2C.3 Review anH
Update Planning
Regulations to incorporate
cross-sector benefits and
impacts to transportation
systems

1,2
In Scope: Reviewing State and local regulations to
make connections between sectors impacting the

transportation system

Task 2C.4 Elevate project
successes and lessons
learned via social media,
blogs, etc.

2.3
In Scope: Media content related to targeted

communities.

Task 2C.5

Collaboration/Cross Sector:
Train and facilitate peer-
learning experiences for
Resilience Coordinators to
participate in regional
priorities across many
sectors

1.2
In Scope: Facilitating events, workshops, meetings to
share knowledge between targeted communities and

other stakeholders

All out of scope activities/projects related to transportation public involvement and
engagement in the other 18 municipalities in the region will be supported by UPWP 303



Public Involvement Plan, 304 Public Outreach, or 501 Local and Regional TechnUal
Assistance where appropriate.

Goal 3: Upper Valley communities will mutually strengthen their support and long-term
capacity to deliver transportation projects and advance community-driven priorities.

Objective 3A; Creating a successful model of a shared staff person or consultant (Resilience
Coordinator) in the rural region to increase capacity and expertise at the municipal level.

Task 3A.1 Create Staffing
Model for shared

intermunicipal staff
.2,3 In Scope; research and drafting of a model

Task 3A.2 Develop
Transition Plans for

Resilience Coordinators
3

In Scope: Drafted transition plans

Task 3A.3 Facilitate at least

2 Regional Events
presenting the Resilience
Coordinator pilot program
experience

3
In Scope: Facilitation and event planning

AU out of scope activities related to transportation planning and transportation planning
related tasks in the other 18 municipalities in the region will be supported by UPWP tasks 304

Public Outreach or 501 Lacal and Regional Technical Assistance where appropriate.

Objective 3B: Establishing a Community of Practice to increase the capacity and reach of local
networks, such as the Upper Valley Adaptation Workgroup, through shared learning
opportunities and connecting municipalities to existing networks.

^ear=^

Task 3B.1 Stakeholder

Committee: form committee

and facilitate quarterly
meetings

1.2.

3

In Scope: Facilitation of stakeholder committee

members and meetings



Task 3B.2 Facilitate shared

peer-learning opportunities
by connecting existing
networks with

municipalities

1,2,

3

In Scope: Facilitated events between targeted
communities and stakeholders

All out of scope activities related to transportation planning and transportation planning
related tasks in the other 18 municipalities in the region will be supported by UPWP tasks 304

Public Outreach or 501 local, and Regional Technical Assistance where appropriate.

Objective 3C: Institutionalizing skills and knowledge within municipalities through training at
the local level for staff and volunteer leaders in topics such as: familiarity with state stream
crossing guidelines, process on grants.gov, procurement standards, and project management
skills.

Task 3C.1 Facilitate

trainings with municipal
staff in topics to advance
projects identified in this
program

1,2
In Scope: Training targeted communities

Task 3C.2 Develop pnhlirlv
available educational tools

and resources
2,3

In Scope: Developing related content and resources for
targeted communities

All out of scope activities related to transportation planning and transportation planning
related tasks in the other 18 municipalities in the region will be supported by VPWP tasks 304

Public Outreach or 501 Local and Regional Technical Assistance where appropriate.

Objective 3D: Strengthening relationships between municipaUties, planning commissions.
NHDOTAnrRANS, NHA'T Emergency Agencies. USDOT, FHWA, and FEMA with the
understanding that roadways and waterways do not stop at political boundaries, and it wiU
require healthy partnerships to achieve resiliency.

!;rr;r»ir«n"

Task 3D. 1 Mnniripal
Leaders: meet with each

1,2,

3

In Scope: Meeting with municipal leaders and
facilitating discussions



municipal leaders
periodically to build trust
and relationships

Task 3D.2 Partripirs-

1.2,

3

In Scope; Facilitating relationships and meetings with
partners

Facilitate kickoff and bi

annual check-ins with

partner organizations

Task 3D.3 Institutionalizp.

1.2,

3

In Scope: Facilitating networking between targeted
municipalities and partners and stakeholders

scheduled meetings
between municipalities,
planning commissions, and
State and Federal Agencies

AU out of scope activities related to transportation planning and transportation planning
related tasks in the other 18 municipalities in the region will be supported by UPWP tasks 304

Public Outreach or 501 Local and Regional Technical Assistance where appropriate.



ACnCLEI

The COMMISSION shall report progress to the DEPARTMENT in conjunction with DEPARTMENT'S

Standardized Invoicing process. Invoices shaU be submitted each month during this agreement.

E. SUBMISSION OF REPORTS. PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARTMENT in accordance with the

schedule outlined in the attached work program.

Website Documents: All documents posted to a website created under this AGREEMENT, or that

are submitted to be posted to a NHDOT website, shall meet ADA Section 508 accessibility requirements.

Compliance requirements can be found at https://www.section508.gov/create/.

F. DATE OF COMPLETTON

The date of completion for the Planning services rendered under this AGREEMENT shall be

June 30, 2027.

3

Revised 3/5/15



ARTICLE n

ARTICLE n - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms of this AGREEMENT shall be paid for in accordance with the

following schedule and stipulations:

A. GENERAL FEE

The cost of all work and expenses under this AGREEMENT shall not exceed $618.262.00. in State

FY 2026 & FY 2027. Funding from two sources, the Federal Highway Administration (FHWA) and the

Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Of the

$618,262.00 fee. approximately 90% ($556,436.00) will be reimbursed from the Consolidated Federal Aid

SPR Planning Appropriation Account, and approximately 10% ($61,826.00) from the Upper Valley Lake

Sunapee Regional Planning Commission. (The COMMISSION shall note that no payments will be made

for work or expenses whether authorized or not, exceeding the $556,436.00 total amount).

B- SALARY. BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide

the information on salaries of all employees at the beginning of the contract or when any changes occur

during the contract period.

The rates of all personnel working on the project shall be provided to the DEPARTMENT at the

beginmng of the STATE fiscal year. Any salary increase as a result of salary adjustments of existing personnel

or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

All actual salaries and reasonable increases thereof paid to technical or other employees assigned

to this project shall be the result of a commission-wide evaluation of all employees and shall not be

restricted to employees assigned to this project. Any overtime required for this project shall have the prior

written approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate

share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay, Commission's share of group medical and dental
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premiums, the Commission's share of long and short-term disability insurance premiums if applicable, and

the Commission's share of retirement benefits, if applicable.

Payroll taxes shall include the employer's share of PICA.

The preceding costs may be applied to only straight time and overtime. The amounts shall be based

on actual costs to the COMMISSION for such items during the period of the agreement and those aUowable

in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly 0MB Circular No.

A-87).

C. DIRECT EXPENSF.S

Reimbursement for direct expenses includes work such as but not limited to field survey, purchase

of computer, purchase of software and maintenance services, services of other specialists, printing,

photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether

performed by the COMMISSION or other parties and shall be billed at actual cost. The reimbursable costs

for mileage and for per diem (lodging and meals) shall be that allowed by the COMMISSION'S established

policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 - 304). Mileage

and per diem costs above those allowed in the Federal Travel Regulations shall be subject to prior approval

by the DEPARTMENT. For training expenses to be reimbursed, they must be specifically listed in the

UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400 -

407. Procurement methods must follow 23 CFR 420.1210). Methods of equipment acquisition, use, and

disposition must comply with 23 CFR 420.121(e) approved by the DEPARTMENT.

D. FDIEDFRF.

Blank
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E. PAYMENTS

Monthly payments on account of services rendered under this AGREEMENT may be made upon

submission of invoices by the COMMISSION to the DEPARTMENT. The COMMISSION shall follow

the DEPARTMENT'S Standardized Invoicing format.

F. RECORDS - REPORTS

The COMMISSION shall maintain adequate cost records for all work performed under this

AGREEMENT. Reports, studies, meeting minutes, plans, maps, data, and other work performed for the

DEPARTMENT and/or other entities billed to this contract shall be submitted when completed. All records

and other evidence pertaining to cost incurred shall be made available at aU reasonable times during the

AGREEMENT period and for three (3) years from the date of final voucher payment for examination by

the STATE, Federal Highway Administration, or other authorized representatives of the Federal

Government, and copies thereof shaU be furnished if requested. AppUcable cost principles are contained

in 2 CFR 225.

When outstanding work remains to be completed, the COMMISSION shall submit monthly

progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.
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ARTICLE III - GENERAL PROVTSTONS

A. HEARINGS. FTP

Blank

B. CONTRACT PROPOSALS

Blank
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ARTICLE IV

ARTICLE IV - STANDARD PROVISIONS

A. STANDARD SPECIFrCATTONS

Blank

REVIEW BY STATE AND FEDERAL HIGHWAY ADMrNISTRATION - CONFF.RP.NrR<; -

INSPECTIQNS

II IS mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

United States Department of Transportation, at such time or times as the STATE or Federal Highway

Administration deems appropriate.

The location of the office where the work will be available for inspection by STATE and Federal

Highway Administration representatives is 10 Water Street, Suite 225, Lebanon. NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the

Federal Highway Administration, may request and obtain conferences, visits to the site, and inspection of

the work at any reasonable time.

C. EXTENT OF CONTRACT

1- Contingent Nature of AGRFF.MFNT

Notwithstanding anything in this AGREEMENT to the contrary, aU obligations of the

STATE, including, without limitation, the continuance of payments, are contingent upon the

availability and continued appropriation of funds, and in no event shall the STATE be liable

for any payments in excess of such available appropriated funds. In the event of a reduction

or termination of those funds, the STATE shall have the right to terminate this

AGREEMENT.

2. Termination

The DEPARTMENT shall have the right for cause, to terminate the work required of the

COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this
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AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall be

entitled to compensation for all work theretofore satisfactorily performed, pursuant to this

AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work

performed prior to termination. It shall be a breach of this AGREEMENT if the

COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in

accordance with sound professional principles and practices to the reasonable satisfaction of

the DEPARTMENT or shall be in such financial condition as to be unable to pay its just

debts as they accrue, or shall make an assignment for the benefit of creditors, or shall be

involved in any proceeding, voluntary or involuntary, resulting in the appointment of a

receiver or trustee over its affairs, or shall become dissolved for any cause. In the event of

an occurrence of any one or more of the foregoing contingencies, or upon the substantial

breach of any other provisions of this AGREEMENT by the COMMISSION, its officers,

agents, employee, and subconsultants, the DEPARTMENT shall have the absolute right and

option to terminate this AGREEMENT forthwith. In addition, the DEPARTMENT may have

and maintain any legal or equitable remedy against the COMMISSION for its loss and

damages resulting from such breach or breaches of this AGREEMENT; provided, however,

that all work completed with products and data theretofore furnished to the DEPARTMENT

by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall

be entitled to a credit, based on the contract rate for the work so performed in a satisfactory

manner and of use and benefit to the DEPARTMENT.

D- REVISIONS TO REPORTS. PLANS OR DOCUMRNT.S

The COMMISSION shall perform such additional work as may be necessary to correct errors in

the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.
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E. ADPrnONAL SERVICRS

If, during the term of this AGREEMENT, additional Planning services are required due to a

revision in the limits of the project, or it becomes necessary to perform services not anticipated during

negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and

the COMMISSION shall be paid a fee in accordance with the provisions of Article n. Section B.

If, during the term of this AGREEMENT, additional Planning services are performed by the

COMMISSION due to the fact that data furnished by the DEPARTMENT are not usable or applicable, the

STATE will, upon written approval of the DEPARTMENT, reimburse the COMMISSION for such

additional services in accordance with the provisions of Article E, Section B.

If additional services are performed by the COMMISSION through its own acts, which are not

usable or applicable to this project, the cost of such additional services shall not be reimbursable.

F. OWNERSHIP OF PLANS

All data, plans, maps, reports and other products prepared, or undertaken either manually or

electronically by the COMMISSION, under the provisions of this AGREEMENT, are the property of the

COMMISSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon

request. The COMMISSION shall provide to the DEPARTMENT, or submit to its inspection, any data,

plan, map and reports which shall have been collected, prepared, or undertaken by the COMMISSION,

pursuant to this AGREEMENT, or shall have been hitherto furnished to the COMMISSION by the

DEPARTMENT. The COMMISSION shall have the right to use any of the data prepared by it and hitherto

delivered to the DEPARTMENT at any later stage of the project contemplated by this AGREEMENT.

G. SUBLETTING

The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

DEPARTMENT.
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All subcontracts shall be in writing and those exceeding $10,000 shaU contain all provisions of this

AGREEMENT, including "Certification of CONSULTANT/Subconsultant". A copy of each subcontract

regardless of cost shall be submitted for the DEPARTMENTS approval.

H. GENERAL COMPLIANCE WTTH LAWS. ETC.

The COMMISSION shall comply with all Federal, STATE and local laws, and ordinances

appUcable to any of the work involved in this AGREEMENT and shall conform to the requirements and

standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with

standards and requirements set forth in the NH Department's Administration of Planning Funds guidebook,

unless such standards conflict with the provisions of this Agreement or with Federal or State laws and mles.

The COMMISSION understands that the NH Department's Administration of Planning Funds guidebook

constitutes part of this AGREEMENT.

I. BROKERAGE

The COMMISSION warrants that it has not employed or retained any company or person, other

than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contract, and

that it has not paid or agreed to pay any company or person, other than a bona fide employee working solely

for the COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other consideration,

contingent upon or resulting from the award or making of this Contract. For breach or violation of this

warranty, the STATE shall have the right to annul this Contract without liability, or, at its discretion, to

deduct from the contract price or consideration, or otherwise recover, the full amount of such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J- CONTRACTUAL RELATIONS

1. Status of the COMMISSION

The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the

context of this AGREEMENT the COMMISSION shall not act as an agent or employee of

the STATE.
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2. Claims and Indemnification

Non-Professiopal Liability IndemnifiraHnn

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of Its officers, agents and employees from and against any and all claims, liabilities

or suits arising from (or which may be claimed to arise from) any (i) acts or omissions

of the COMMISSION or its subconsultants in the performance of this AGREEMENT

allegedly resulting in property damage or bodily injury and/or (ii) misconduct or

wrongdoing of the COMMISSION or its subconsultants in the performance of this

AGREEMENT.

b- Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

or suits arising from (or which may be claimed to arise from) any negligent acts or

omissions of the COMMISSION or its subconsultants in the performance of Planning

services covered by this AGREEMENT.

c. These covenants shall survive the termination of the AGREEMENT. Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign unmunity of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance

a. Required Coverage

The COMMISSION shall, at its sole expense, obtain and maintain in force the

following insurance:

1. Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily injury, death or property damage, in policy
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amounts of not less than $250,000 per occurrence and $2,000,000 in the

aggregate (STATE to be named as an additional insured); and

2. comprehensive automobile liability insurance covering all motor vehicles,

including owned, hired, borrowed and non-owned vehicles, for all claims of

bodily injury, death or property damage, in policy amounts of not less than

$500,000 combined single limit; and

3. workers compensation and employer's liability insurance as required by law.

b. Proof of Insurance

The policies described in paragraph (a) of this section and Section G shall be in the

standard form employed in the STATE, issued by underwriters licensed or approved

by the Department of Insurance of the STATE. Each policy shall contain a clause

prohibiting cancellation or modifications of the poUcy earlier than 30 days, or 10 days

in cases of non-payment of premium, after written notice thereof has been received by

the STATE. The COMMISSION shall provide to the STATE a certificate of insurance

evidencing the required coverages, retention (deductible) and cancellation clause prior

to submittal of the AGREEMENT to Governor and Council for approval and shall have

a continuing duty to provide new certificates of insurance as the policies are amended

or renewed.

4. No Third-Partv Riphts

It is not intended by any of the provisions of the AGREEMENT to make the public or any

member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or property damage

pursuant to the terms or provisions of this Contract. The duties, obligations and

responsibilities of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.
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5. Construction of AGRF.F.MP.NT

This AGREEMENT is executed in a number of counterparts, each of which is an original

and constitutes the entire AGREEMENT between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

K- AGREEMENT MQDIFrCATTON

The provisions of this AGREEMENT shall not be modified without the prior approval of the

Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be made

by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the

COMMISSION'S responsibility to request a modification to the DEPARTMENT in writing for the

DEPARTMENT'S consideration prior to the approval.

L. EXTENSION OF COMPLETION DATF/Si

If, during the course of the work, the COMMISSION anticipates that he cannot comply with one

or more of the completion dates specified in this AGREEMENT, it shall be the COMMISSION'S

responsibility to notify the Department in writing at least ninety (90) days prior to the completion date(s)

in question. The COMMISSION shall state the reasons that a completion date(s) cannot be met and request

a revised date(s) for consideration by the DEPARTMENT.

M. TITLE VI nsrONDISCRIMTNATIQN OF FRDFR AT T V ASSISTED PROGRAMSI
COMPLIANCE

(1) programs of the DEPARTMENT such regulations entitled Title 49 Code of Federal

Regulations, Part 21, as they may be amended from time to time, (hereinafter referred to

as the REGULATIONS), and which are herein incorporated by reference and made a part

of this AGREEMENT.

(2) Nondiscrimination: The COMMISSION with regard to the work performed by it during

the AGREEMENT shall not discriminate on the grounds of race, color, or national origin

in the selection and retention of subconsultants, including procurements of materials and

leases of equipment specific to this project. The COMMISSION shall not participate either

directly or indirectly in the discrimination prohibited by Section 21.5 of the
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REGULATIONS, including employment practices when the AGREEMENT covers a

program set forth in Appendix B of the REGULATIONS.

(3) Solicitations for Subcontracts. Including Procurements of Materials and Eouipment:

In all solicitations either by competitive bidding or negotiation made by the

COMMISSION for work to be performed under a subcontract, including procurements of

materials or leases of equipment specific to the project, each potential subconsultant or

supplier shall be notified by the COMMISSION of the COMMISSION'S obligations under

this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds

of race, color, or national origin.

(4) Information and Reports: The COMMISSION shall provide all information and reports

requned by the REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as may

be determined by the DEPARTMENT or the FHWA to be pertinent to ascertain

compliance with such REGULATIONS, orders and instructions. Where any information

required of a COMMISSION is in the exclusive possession of another who fails or refuses

to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or

the FHWA as appropriate, and shall set forth what efforts it has made to obtain the

information.

(5) Sanctions for Noncompliance: In the event of the COMMISSION'S noncompliance with

nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall impose

sanctions as it or the FHWA may determine to be appropriate, including, but not limited

to:

(a) withholding of payments to the COMMISSION under the AGREEMENT until the

COMMISSION complies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.
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(6) The COMMISSION shall take such action with respect to any subcontract or procurement

as the DEPARTMENT or the Federal Highway Administration may direct as a means of

enforcing such provisions including sanctions for noncompliance, provided, however, that

in the event a COMMISSION becomes involved in, or is threatened with litigation with a

subconsultant or supplier as a result of such direction, the COMMISSION may request the

DEPARTMENT to enter into such litigation to protect the interests of the STATE, and in

addition, the COMMISSION may request the United States to enter into such litigation to

protect the interests of the United States.

(7) 23 CFR 710.405(b) and. Executive Order 11246 entitled "Equal Employment

Opportunity, as amended by Executive Order 11375 and as supplemented in Department

of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub-agreements hereunder.

(8) Incorporation of Provisions: The COMMISSION shall include the provisions of

paragraphs (1) through (7) in every subcontract, including procurements of materials and

leases of equipment specific to the project, unless exempt by the REGULATIONS, or

directives issued pursuant thereto.

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41

CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As defined in RSA 36 and described in Section 1(1), Status of Consultant, of this Agreement, the

CONSULTANT is a political subdivision of the STATE and, therefore, in accordance with 41 CFR Part

60-1.5(a)(4), any subdivision of the State is exempt from the requirement of filing the annual compliance

reports provided for by 41 CFR Part 60-1.7(a)(l).
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N- DISADVANTAGED BUSINESS ENTERPRISE POLICY AnRPFMENT REQUIREMENTS

1. Policy. It is the policy of the United States Department of Transportation (USDOT) to ensure

nondiscriminatory opportunity for Disadvantaged Business Enterprises (DBE's), as defined in

49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreements

and any sub-agreements financed in whole or in part with Federal funds. Consequently, the

DBE requirements of 49 CFR Part 26 applies to this AGREEMENT.

2. Disadvantaged Business Enterprise (DBBI Obligation. The STATE and its COMMISSIONS

agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as

defined in 49 CFR Part 26, to participate in the performance of agreements and any

subagreements financed in whole or in part with Federal funds. In this regard, the STATE and

its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR

Part 26 to ensure that disadvantaged business enterprises have the opportunity to compete for

and perform work specified in the agreements. The STATE and its COMMISSIONS shall not

discriminate on the basis of race, color, national origin, or sex in the award and performance

of agreements financed in whole or in part with Federal funds.

3- Sanctions for Non-Comoliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any Subconsultant performing work under this AGREEMENT, to carry out

the requirements set forth in paragraphs 1 and 2 above shall constitute a breach of agreement

and, after the notification of the United States Department of Transportation, may result in

termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.
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\  CERTIFICATION WITH REGARD TO THE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO

THE EQUAL OPPORTUNITV CLAUSE AND THE FILING OF REQUIRED REPORTS

The CONSULTANT, l^i^er Valley Lake Simapec R^tonal Flaming Ccanmission, herein certifies that it has not

developed and has on file afBnnative action programs pursuant to 41 CFR 60*1, that it has not participated in a

previous contract or subcontract subject to the equal opportunity clause, as required by Executive Order 11246, and

that it has not filed with the Joint Rqxuting Committee, the D^nity Assistant Secretary for Federal Contract

Conq}Iiance, United States Department of Labor, or the Equal Employment OpportuniQ' Commission, all reports due

under the applicable filing requiremmts.

VaUog RPC
(Company) ,

Date: QH I >11903^5'
(Title)

Note: The above certification is required by die Equal Employment Oj^rtonity Regulations of die Secretary ofLabor
(41 CFR 60-1.7(b)(l), and must be submitted by consultants and proposed subconsultants only in cmnection with
contracts and subcontracts which are subject to the equal opportunity clause. Contracts and subcontracts thai are excn^t
fiom the equal opportunity clause are set forth in 41 CFR 60-1.5. (Generally, only contracts or subcontracts of$ 10,000
or under are exempt)

Cunently, Standard Form 100 (EEO-1) is the only rqxtrt required by the Executive Orders or dieir implementing
regulations.

Proposed prime consultants and subconsultants who have participated in a previous contract or subcontract subject to the
Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7(b)(1) prevents the award of
contracts and subcontracts unless such constant submits a report covering the delinquent period or such odter period
specified by the Federal Highway Administration or by the Director, Office of Federal Contract Compliance, U.S.
I^artment of Labor.

(Revised: March, 2015) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGNING AfiPFKMFNT.



CERTIFICATION OF CONSULTANT/SUBCONSULTANT

I hereby certify thai I am the Executive Director.andduly-authorized representative of the firm of the Upper
Valley Lake Sunapee Regional Planning Commission.andthatneitherl nor the above firm I
here rqniesent has:

(a) en^loyed or retained for a commissiQn, percentage, brokerage, contingent fee, or other consideration, any firm
or person (other than a bona fide employee working solely for me or the above CONSULTANT) to solicit or
secure diis Contract,

(b) agreed, as an express or implied condition for obtaining this Contract, to employ or retain fee services of any
firm or person in coimection with carrying out the Contract, or

(c) paid, or agreed to pay, to any firm, organization or person (other than a bona fide employee working solely for
me or the above CONSULTANT) any fee, contribution, donation or consideration of any In'nH for, or in
connection wife, procuring or canying out the Contract:

I/WE do also, under penalty of perjury under fee laws of the United States, certify that, except as noted below, fee
coi^any or any person associated therewith in the capacity of(owner, partner, director, officer, principal investigator,
project director, manager, auditor, or any position involving the administration of Federal funds): (a) is not currently
under suspension, debaiment, voluntary exclusion, or determination of ineligibility by any Federal agency; (b) has not
been suspended, debarred, voluntarily excluded or determined ineligibility by any Federal agency within fee past three
years; (c) does not have a proposed dcbarmcnt pending; and (d) has not been indicted, convicted or had a civil judgmaii
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduct within the
past feree years.

cxcqjt as here expressly stated (if any):

Exceptions will not necessarily result in denial ofaward, but will be considered in detcamining bidder responsibility. For
any exertion noted, indicate below to whom it qsplies, the initiating agency, and dates of action. Providing false
information may result in criminal prosecution or administrative

I acknowledge feat this certificate is to be furnished to the State Department of IranqKotation and the Federal
Highway Admiiustretioa, U. S. Department of Tran^rortation, in connection with this Contract involving participation
ofFederal-aid highway funds, and is subject to applicable State and Federal laws, both criminal and civil.

a*ilnlsooL5'
(Date) ature)



IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on
Ae day and year first above written.

(SEAL)

Consultant

UPPER VALLEY LAKE SUNAPEE REGIONAL PLANNING COMMISSION

Dated:

Depflrtingnt of TrangoortfltiQn

THE STATE OF NEW HAMPSHIRE

Dated:

ecutive Director

By:
oner,

Attnrnfiv General

This is to certify that the above AGREEMENT has been reviewed by this office and is approved as
to form and execution.

Dated:

T^ssisteakAtterney

Secretarv of State

This is to certify that the GOVERNOR AND COUNCIL on
this AGREEMENT.

,^3proved

Dated: Attest:

By:
Secretary of State



CERTIFICATE OF VOTE

I, Jeffrey Kessler (Secretaiy/Treasurer, position) ofthe Upper Valley Lake Sunapee Regional
Planning Commission, do hereby certify that at a meeting held on June 9,2025.

1. I am the duly elected and acting Secretary/Assistant Treasurer of the Upper Valley
Lake Sunapee, a regional planning agency established pursuant to the laws of the State
of New Hampshire (RSA 36:45-53);

2. The Upper Valley Lake Sunapee Regional Planning Commission authorized the Executive
Director, Megjhan Butts, to execute any documents which may be necessary to effectuate
the UPW contract;

3. This authorization has not been revoked, annulled or amended in any manner whatsoever
and remains in full force and effect as of the date hereof; and

4. The following person has been appointed to, and now occupies, the office indicated under
item 2 above:

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary/Assistant Treasurer of the
Upper Valley Lake Sunapee Regional Planning Commission_on this day of April 2025.

sler/Secretary/Assistant Treasurer

STATE OF NEW HAMPSHIRE

County of & /'a

On this 1^. ..day of I 2025, before me £^^^the undersigned
officer personally appeared, Jef^y Kessler, who acknowledged him/herself to be the
Secretary/Assistant Treasurer of the Upper Valley Lake Sun^ee Regional Planning
Commission, and that he/she, as such Secretary/Assistant Treasurer, being so authorized to
do so, executed the foregoing instrument for the purpose therein contained.

In witness whereof, I have set my hand and official seal.

ANNE D. MacEWWI, IWBiy PuWte
My Comirfsdon Sp»*tember 11.7025

Notary Public, Justice of the Peace My Commission Expires
(Official Seal)



ATTACHMENT 7

CERTIFICATE OF GOOD STANDING

The Upper Valley Lake Sunapee Regional Planning Commission is not required to have a Certificate of
Good Standing because they are a "political subdivision" under RSA 36:49—a.



NON-DISCRIMINATION ASSURANCES

The AGENCY TITLE (hereinafter referred to as tiie "RECIPIENT") HEREBY AGREES THAT as a condition to
receiving any Federal financial assistance from the Department of Transportation it will comply with Title VI of the
Civil Rights ACT of 1964,78 Stat 252,42 U.S.C. 2000d-42 U.S.C. 2000d-4 (bereinaiter refenrd to as the ACT), and
all requirements imposed by or pursuant to Title 49, Code ofFede^ REGULATIONS, Department ofTran^rtation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the D^artment of
Transportation - Effectuation of Title VI of the Civil Rights ACT of 1964 (hereinafter referred to as the
REGULATIONS) and other pertinent directives, to the end that in accordance vdth the ACT, REGULATIONS, and
other pertinent directives, no person in the United States shall, on the grounds of race, color, or national origin, sex,
age, disability, or religion, be excluded fiom partic^tion in, be denied the benefits of, or be otherwise subjected to
discrimination imder any program or Activity for which (he RECIPIENT receives Federal financial assistance from
the Dqiartment of Transportation, including the Federal Highway and Federal Transit Administrations, and HEREBY
GIVES ASSURANCE THAT it will promptly take any measures necessary to eSectuate this agreement. This
assurance is required by subsection 21.7(a)(1) of the REGULATIONS.

More specifically and without limitittg the {d)ove genoal assurance, the RECIPIENT hereby gives the following
specific assurances with respect to its UNihltU PLANNING WORK PROGRAM:

1. That the RECIPIENT agrees that each "program" and eadi "facility" as defined in subsections 21.23(e) and
21.23(b) of the REGULATIONS, will be (with regard to a "program") conducted, or will be (with regi^ to
a "focility") (^>erated in con^iiaiK« with all requirements imposed by, or pursuant to, the REGULATIONS.

2. That the RECIPIENT shall insert the following notification in all solicitations for bids for work or matoial
subject to the REGULATIONS and made in connection with the UNIFIED PLANNING WORK PROGRAM
and, in adapted form in all proposals for negotiated agreements:

The AGENCY TITLE, hereby not^ies all bidders thai it will affirmatively insure that in any contract
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full
opportunity to submit bids in response to this invitation and will not be discriminated against on the
grounds of race, color, or national origin, sex, age, disability, or religion in consideration for an award.

3. That the RECIPIENT shall insert the clauses of Aiq>endix A of
this assurance in every contract subject to this ACT and the REGULATIONS.

4. That this assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extended to die program, except where toe Federal financial assistance is to provide, or is in the fonn of,
personal property, or real property or interest therein or structures or inqirovanents toereon, in vihich case
toe assurance obligates the RECfflENT or any transferee for the longer of toe foUowing periods: (a) the
period during which the property is used for a purpose for which toe Federal financial assistance is extended,
or for another purpose involving toe provision of similar services or benefits; or (b) toe period during which
toe RBCIPIEOT retains ownership or possession of the property.

5. That this assurance obligates the RECIPIENT for toe period during which Federal financial assistance is
extended to toe program, except where the Federal financial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or stmctures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods: (a) toe
period during which the property Is used for a purpose for which the Federal financial assistance is extended,
or for another purpose involving toe provision of similar services or benefits; or (b) the poiod during whidi
toe RECIPIENT retains ownership or possession of toe property.



6. The RECIPIENT shall provide for such methods of administration for the program as are found by the U.S.
Secretary of Tran^rtation, or the official to whom he/she delegates specific authority to give reasonable
guarantee that it, odier recipients, sub-grantees, applicants, sub-applicants, transferees, successors in interest,
and other participants of Federal financial assistance undo- such program wiH comply with all requirements
imposed by or pursuant to the ACT, the REGULATIONS, and this assurance.

7. The RECIPIENT agrees diat the United States and theStateofNewHampshirehavedieright to seek judicial
enforcement widi regard to any matter arising under the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtainmg any and all Federal grants, loans,
agreements, property, discounts or other Federal financial assistance extended after the date hereof to the RECIPIENT
by the State, acting for the U.S. Department of Transportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, other rec^ients, sub-grantees, applicants, sub-applicants, transferees,
successors in interest and other participants in the UNIFIED PLANNING WORK PROGRAM.

The person below is authorized^ sign these assurances on behalf of the RECIPIENT:

_Date:

Name/ffle ve> D'lreo-hcx

Attachments: Appendix A



APPENDIX A

During the performance of this contract, the contractor, for itself, Its assignees and successors in interest (hereinafter
referred to as the "CONTRACTOR") agrees as follows:

(1) ^mpliance with Regulations: The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscrimination in federally assisted programs of the Oqnrtment of Transportation (hereinafter, "DOT)
Title 49, Code of Federal Regulations, Part 21, as they may be amended 6om time to time, (hereinafter
referred to as the REGULATIONS), \diich are herein incoipcrated by ref^ence and made a part of this
agreement

(2) Nondiscrimination: The CONTRACTOR, with regard to the work performed by it during the contract
shaD hdtTliscriminate on the grounds of race, color, natioaa] origin, sex, religion, age, or disability in the
selection and retention of sub-i^plicants, including procurements of materials and leases of equipment. The
CONTRACTOR shall not participate either directly or indirectly in the discrimination prohibited by Section
21.5 of the REGULATIONS, including employment i»actices when the agreement covers a program set forth
in Appendix B of the REGULATIONS.

(3) Solicitations for.Subcontracts. InnlnHinp: Procurements of Materials and Equipment: In all solicitations
eidier by competitive bidding or negotiation made by the CONTRACTOR for work to be performed under a
Sub-agreement, including procurements of materials or leases of equ^ent, each potential sub-applicant or
supplier shall be notified by die CONTRACTOR of the CONTRACTOR'S obligations under diis contract and
the REGULATIONS relative to nondiscrimination on the grounds of race, color, national origin, sex, religion,
age, or disability.

(4) Infonnation and Reports: The CONTRACTOR shall provide all information and rqxirts required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access to its b(X)ks, records,
accounts, other sources of information, and its fecOitxes as may be detennined by the R£CIPID*1T or the New
Hampshire D^iaitment of Transportation to be pertinent to ascertain compliance with such REGULATIONS
or directives. Where any infonnation required of the CONTRACTOR is in the exclusive possession of another
who fails or refuses to furnish this informatioD the CONTRACTOR shall so certify to the RECIPIENT or the
New Hampshire Dqiartment of Transportation as qqiropriate, and shall set forth what efforts it has made to
obtain the information.

(5) Sanctions for Noncompliance: In the cvait of the CONTRACTOR'S noncompliance with
nondiscrimination provisions of this agreement, the RECIPIENT shall impose such contract sanctions as it or
the New Hampshire Dqiaitmrat of Transportation may determine to be appropriate, including, but not limited
to:

(a) widiholding of payments to the CONTRACTOR under the contract until die CONTRACTOR
complies; and/or

(b) cancellation, tennination, or suspension of die contract, in whole or in part

(6) Incorporation of Provisions: The CONTRACTOR shall include the provisions of paragr^hs (1)
dirough (6) in every sub-agreement, including procurements of materials and leases of equ^nient, unless
exempt by the REGULATIONS, or directives issued pursuant thereto. The CONTRACTOR shall take such
action widi respect to any sub-agreement or procurement as the RECIPIENT or the New Hampshire
Department of Transportation may direct as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the event a CONTRACTOR becomes involved in, or is threatened
with, litigation widi a sub-qiplicant or supplier as a result of such direction, the CONTRACTOR may request
the RECIPIENT to enter into such litigation to protect the interests of the RECIPIENT, and, in addition, the
CONTRACTOR may request the United States to enter into such Utigation to protect the interests of the
United States.



Prlm^
NH Rwk Mor>og«m«RtEiichonot CERTIFICATE OF COVERAGE

New Hampshire Public Risk Management Exchange (Primex») Is organized under the New Hampshire Revised Statutes Annotated Chapter 5-B
Rooted Risk Management Programs. In accordance with those statutes, Its Trust Agreement and bylaws. Prlmex* Is authorized to provide pooled risk
management programs established for the benefit of polltJcal subdivisions In the State of New Hampshire.

Each member of Primex' Is entttled to the categories of coverage set forth below. In addition. Prlmex' may extend the same coverage to non-members.
However, any coverage extended to a norvmember Is 8ul)ject to all of the terms, conditions, exclusions, amendments, niles policies and procedures
t^t are applicable to the members of Primex*. Including but not limited to the final and binding resolution of all claims and coverage disputes before the
Pri;^ Board of Trustws. The Additional Covered Party's per occurrence limit shall be deemed Included In the Member's per occurrence limit, and
thei^ore sha 1 reduw the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by daims paW on behalf of the member. General Liability coverage Is llmrted to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Offidals Errors and Omissions), D (Unfair Employment Practices). E (Employee Benefit Liability) arxl F
(Educator's Legal Liability Claims-Made Coverage) are exduded from lt>ls provision of coverage.

The below nam^ entity Is a member In good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by tt>e actions of Prtmex'. As of the date this certificate Is Issued, the Information set out below accuratelv reflects tt»
categories of coverage established for the current coverage year.

This ̂ rtificate Is Issued as a matter of Information only and confers no rights upon the certificate holder. This certificate does not amend extend or
alter the coverage afforded by the coverage categories listed below.

Parttdpating Mamber Member Nmbar

Upper Valley Lake Sunapee Regional Planning Commission 570
10 Water Street. Ste225
Lebanon, NH 03766

Company A/fdnSng Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett. NH 03106-9716

rxEffecpy.^Dete'iZ
K (mmAid/vvwi^

t^^plntiorfOe^^
L£jmite.-^l??Statutoiv^Umlts:rtav^^^

X General Liability (Occurrence Form)
Professional Liability (describe)

7/1/2024 7/1/2025 Each Occurrence $1,000,000

General Aggregate $ 2,000.000

n Made D Occurrence Fire Damage (Any one
fire)

Med Exp (Any one person)

Automobile Liability
Deductible Comp and Coll:

Any auto

Comtrfned Single Limit
(Eaefi Aeddsnt]

Aggregate

Workers' Compensation & Employers' Liability 1 Statutory

Each Accident

Disease - Eaen SmpioyM

Disease - Poflcy unvt

1 Property (Special Risk Includes Fire and Theft)
Blankot Limit Replacemerrt
Cost (unless othflnvise stated)

Description: In regard to the grant The certificate holder is named as Additional Covered Party, but only to the extent
solely on the negligence or wrongful acts of the member, its employees, agents, offidals or volunteers. This coverage d
others. Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, a
contractors, members, officers, directors or affiliates is not covered.

liability is based
oes not extend to

gents.

CERTIFICATE HOLDER: X Additional Covered Party Loss Payee Prlmex* - NH Public Risk Management Exchange

By; SeOi Pmeeff

Date: 4/23/2025 mDurcellffinhDrimex.oraState of New Hampshire
Department of Transportation
7 Hazen Dr

Concord. NH 03301

Please direct Inquires to:
Prfmex* Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax



Primex"
NH Public Risk ManoQCfnant Exchanga CERTIFICATE OF COVERAGE

The New Hampshire PuWlc Risk Management Exchange (Primex*) Is organized under the New Hanpshlre Revised Statutes Annotated. Chapter 5-B.
Pooled Risk Management Programs, in accordance with those statutes, Its Trust Agreement and bylaws, Primex* is authorized to provide pooled risk
management programs established for the benefit of political subdivisions In the State of New Hampshire.

Each member of Primex* is entitled to the categories of coverage set forth below. In addition, Primex* may exiend the same coverage to non-members.
However, any coverage extended to a non-member Is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex*. Including but not limited to the final and Wnding resolution of all claims and coverage disputes before the
Prlm^ Board of Tmstees. The Additional Covered Party's per occunence limit shall be deemed Included In the Member's per occunence lirr^L and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Uablllty coverage Is limited to Coverage A (Personal Injury UaWllty) and Coverage B (Property
Damage Uabiilty) only, Coverage's C (Piilic Officials Errors and Omissions), D (Unftilr Employment Practices), E (Employee Benefit Uablllty) and F
(Educator's Legal Uablllty Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity Is a member In good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by the actions of Primex*. As of the date this certificate Is Issued, the Information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate Is issued as a matter of Information only and confers no rights upon the certificate holder. TWs certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member MatnbarNufnt>»r

Upper Valley Lake Sunapee Regional Planning Commission
10 Water Street, Ste 225
Lebanon. NH 03766

570

Company AtfonMng Covaraga:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett NH 03106-9716

^Effa^aData.^, •Expiration DataZi

General Liability (Occurrence Form)
Professional Liability (describe)

□ s'lr □

Each Occurrence

General Aggregate
Fire Damage (Any one
fire)
Med Exp (Any one person)

X  Automobile Liability
Deductible CompandCol);

7/1/2024 7/1/2025

Any auto

Combined Single Until
(Eacf) AccMsnt)

Aggregate

$2,000,000

$10,000,000

Workers' Compensation & Employers' Liability 7/1/2024 7/1/2025 Statutory

Each Accident $2,000,000

Disease — Eaen EmptoyM $2,000,000

Disease - PoUcy Umtt

X  Property (Special Risk Includes Fire and Theft) 7/1/2024 7/1/2025
Blanket Limit. Replacement
Cost (unless otherwise stated)

Deductible: $1,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex* - NH Public Risk Management Exchange

By: Sad PmcOt

Data: 4/23/2025 mDurcell(8lnhDr1mex.oraState of New Hampshire
Department of Transportation
7 Hazen Dr
Concord. NH 03301

Please direct Inquires to:
Primex* Claims/Coverage Services

603-22$-2841 phone
603-228-3833 fax


