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STATE OF NEW HAMPSHIRE E :

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-4451 1-800-852-3345 Ext. 4451
Fax: 603-2714729 TDD Access: 1-800-735-2964 www.dhhs.ch.gov

Marie Noonan

Director
May 21, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Children, Youth and
Families, to amend an existing contract with Granite Pathways (VC# 228900), Manchester, NH,
for Community Navigator by exercising a contract renewal option by increasing the price limitation
by $343,976 from $388,594 to $732,570 and extending the completion date from June 30, 2025
to June 30, 2027, effective upon Govemnor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Executive Council on May 3, 2023,
(item #24). The Community Navigator contract was the result of a competitive procurement, and
the vendor provides outreach to families and community members who contact DCYF provide
education and information about community supports and resources available to families as an
opportunity to prevent child abuse and neglect.

Funds are available in the following accounts for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Years 2026 and 2027, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

05-95-042-421010-24640000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVS DEPT,
HHS: HUMAN SERVICES DIV, CHILD PROTECTION, ARPA CAPTA

-_Ei;a_t_e‘ Increased
Class / Job Current Revised
Fiscal Class Title {Decreased)
Year Account Number Budget At Budget
2023 | 074-500585 C°“"a‘§‘jcf°“ 0P | 42106400 $44.612 $00 44612
—— e | T} =
2024 | 074-500585 C°”"ag‘§’0’°“ Opr | 42106400 | $171.991 $01 $171.901
2025 |o074-500585 | COnt agf’cf‘” Opr | 42106400 |  $127.379 $1863 |  ¢199 242
r Subtotal |  $343,982 $1,863 | $345 845
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05-95-042-421010-29690000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVS DEPT,
HHS: HUMAN SERVICES DIV, CHILD PROTECTION, CHILD ABUSE PREVENTION CAPTA

State Increased

Revised

'3:::' AT::zr‘:t Class Title N:r:ger gz:lr;:: (D:::nr::sr:d) Budget

2025‘ 102-500731 Contra%i éor Prog 42106901 $44,612 {($1,863) $42,749
2026 | 102-500731 C°ﬂ_tfacsli éor Prog | 42106001 $0| $171.988| $171.988
2027 | 102-500731 Comracéi ;or Prog | 45106901 $0| $171,988| $171,988

Subtotal - $44,612 $342,113 | $386,725
TOTAL $388,594 $343,976 | $732,570

EXPLANATION

The purpose of this request is to exercise an available contract renewal option to provide
Community Navigator outreach services to families and community members contacting DCYF'’s
Central Intake Child Abuse and Neglect reporting line when the allegation they are reporting will
not result in an investigation for abuse and/or neglect, however the family could benefit from
community resources and referrals. The Community Navigator provides outreach by educating
reporters on appropriate resources and discussing their concems for the family, by educating
families on available resources in their region and connecting the family to specific resources in
the community, and by helping families to successfully engage with Family Resource Centers to
reduce the likelihood of future DCYF involvement.

Approximately 2,400 families will be served during State Fiscal Years 2025, 2026 and
2027.

The target population includes caregivers under the age of 26, families with children under
the age of three (3), pregnant people, and legal guardians who are reported to DCYF Central
Intake but do not meet the stated criteria for a formal assessment. Screeners at DCYF Central
Intake can also refer a reporter and family to the Community Navigator who does not fit within the
target population but could benefit from resource information and support.

Since the start of the Community Navigator program in July of 2023, DCYF Central Intake
has referred just under 1,100 screened out reports to this. program. The Community Navigator
has connected with more than 500 families and 250 reporters. In addition to telephcne calls, they
have also sent more than 700 letters to families with a customized list of local resources to assist
them. This is a unique program where the Community Navigator has lived experience and is able
to relate more closely to what the family is experiencing. The Navigator has formed strong
connections with families, who have reached back out at times to gain further support and
information. Reporters have informed the Navigator the service is extremely informative and
educational. The Department will continue to monitor services by reviewing the number of
successful family and reporter engagements.

Of the screened-out reports referred to Community Navigator over the last nineteen
months, 62% of the families (670) did not come to the attention of DCYF thereafter. Of the 38%
(411) of families who were later reported to DCYF Central Intake and had an open investigation,
more than half (56%) closed with referrals for additional higher level services without a finding of
abuse and neglect. The Department will continue to evaluate data relative to Community
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Navigator referrals and future DCYF involvement with those families previously referred to the
Community Navigator Program.

The vendor has demonstrated the positive impact those with lived experience have for a
family who couid benefit from the support of someone who has experienced similar challenges.
The Community Navigator program has hired a workforce of professionals with lived experience
who are dedicated to the families of New Hampshire who come to the attention of OCYF. They
have connected with over 500 families who otherwise would not have received any resource
connection to their community as a result of contact made to DCYF.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the original
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its option to renew services for two
(2) of the two (2) years available.

Should the Governor and Council not authorize this request, the children and families of
the target population may not be aware of or have access to the support services available in their
community, placing them at risk for abuse and/or neglect and of future reports to DCYF. In
addition, reporters would also not receive education on various resources and referrals or
information from someone with lived experience who can guide the reporter in how to better
support the family in need,

Area served: Statewide.
Source of Federal Funds: Assistance Listing Number #93.669, FAIN #2201NHCAN

Respectfully submifted,

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

New Hampshire
27 Hazen Drive | Concord, NH | 03301

DOI I Fax: (603) 271-1516 | TDD: (800} 753-2964

doit.nh.goy

Denis Goulet, Commissioner

May 28, 2025

Lori A. Weaver, Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’'s request to enter into a contract amendment with Granite
Pathways, as described helow and referenced as DolT No. 2023-081A.

The purpose of this request is to continue providing Community Navigator outreach

services to families and community members contacting DCYF's Central Intake

Child Abuse and Neglect reporting line.

The Total Price Limitation shall increase by $343,976 for a New Total Price Limitation
of $732,570, effective upon Governor and Council approval through June 30, 2027.

A copy of this letter must accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

Sincerely,

b B

Denis Goulet

DG/jd
DolT #2023-081A

cc: Ken Gagne, IT Manager, DolT

“Innovative technologies today for New Hampshire's tomorrow.”
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State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Community Navigator Program contract is by and between the State of New
Hampshire, Department of Health and Human Services ("State" or "Department”) and Granite Pathways
("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on May 3, 2023, (ltem #24), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:
June 30, 2027 :

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:
$732,570

3. Modify Exhibit C, Payment Terms; Section 1., to read:
1. This Agreement is funded by:

1.1 47% Federal funds, American-Rescue Plan Act of 2021, as awarded on QOctober
1, 2020, by the Administration for Children and Families, Assistance Living
Number (ALN) 93.669, FAIN 2101NHNCC6 '

1.2 53% Federal Funds, Child Abuse and Neglect State Grants CAPTA: Child Abuse
Prevention and Treatment Act, as awarded on October 1, 2021, ALN 93.669,
FAIN 2101NHNCAN

2 Modify Exhibit C, Payment Terms; Section 3., to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as -
specified in Exhibits C-1, Budget through Exhibit C-5, Budget - Amendment #1.

3 Add Exhibit C-4, Budget Sheet — Amendment #1, which is attached hereto and incorporated by
reference herein.

4 Add Exhibit C-5, Budget Sheet — Amendment #1, which is attached hereto and incorporated by
reference herein.

DS
Granite Pathways A-8-1.3 Contractor Initials L

57872025
RFP-2023-DCYF-01-COMMU-01-A01 Page 10of 3 Date
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
5/11/2025 _ l Manc Mowan
Date Name: Noonan

Title: DCYF Director

Granite Pathways

DacuSigned by:
5/8/2025 MW .
Date Name: Th Brezenotr

Title:  General Counsel

Granite Pathways A-5-1.3

RFP-2023-DCYF-01-COMMU-01-A01 Page 2 of 3
v, 7,12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

. DocuSigned by:
5/31/2025 I “Logn, Gunins
Date Name' h-Guarino

Title:  attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Granite Pathways A-5-1.3

RFP-2023-DCYF-01-COMMU-01-A01 Page 30of 3

v. 7.12.23
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Exhibit C-4 Budget Sheet - Amendment #1

New Hampshire Department of Health and Human Services
Contractor Name:|Granite Pathways’
Budget Request for:|Community Navigator Program
Budget Period|[SFY 2026
Indirect Cost Rate (if applicable)|27.97
Line Item Program Cost - Funded by DHHS

1. Salary & Wages $94,110
2. Fringe Benefits $31,997
3. Consultants 30
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0 |
5.(b} Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $500
6. Travel $0
7. Software $7.780
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training 30
8. (c} Other - Other (specify below) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) 30
9. Subrecipient Contracts 30
Total Direct Costs $134,397
Total Indirect Costs $37,591
TOTAL $171,988

RFP-2023-DCYF-01-COMMU-AQ1

DS
Contractor Initials: L

Date: 5/8/2025
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Exhibit C-5 Budget Sheet - Amendment #1

!
New Hampshire Department of Health and Human Services

. Contractor Name:|Granite Pathways
Budget Request for:|Community Navigator Program
Budget Period|SFY 2027
Indirect Cost Rate (if applicable}|27.97
Line Item Program Cost - Funded by DHHS
1. Salary & Wages $94,110
2. Fringe Benefits $31,997
3. Consultants 3 $0
4, Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0.
5.(a) Supplies - Educational 50
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical 30
5.{e) .Supplies Office $500
6. Travel $0
7. Software $7,790
8. (a) Other - Marketing/ Communications $0
8. (b} Other - Education and Training 30
8. (c} Other - Other {specify below) 50
Other {please specify) $0
Other {please specify) 30
Other {please specify) $0
Other (please specify) $0
. 9. Subrecipient Contracts $0
Total Direct Costs $134,397
Total Indirect Costs $37,591
TOTAL $171,988

o0s
Contractor Initials: Q

RFP-2023-DCYF-01-COMMU-01-A01 Dtey A 4025
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan. Secretary of State of the Siate of New Hampshire. do hereby certify that GRANITE PATHWAYS is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 08, 2009. 1 further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 613581
Certificate Number: 0007037110

IN TESTIMONY WHEREOF,
I hereto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 31st day of January A.D. 2025,

David M. Scanlan

Sceretary of State
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CERTIFICATE OF AUTHORITY

1, Nick Brattan , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of Granite Pathways,
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a 'meeting of the Board of Directors/shareholders, duly called and
held on _05/02/2025 at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Kenneth Brezenoff Mana'ging Diractor and General Counsel (may list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of Granite Pathways to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy ‘the
position(s} indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the Slate of New Hampshire,
all such limitations are expressly stated hs':‘;{,ﬁﬂ; ]

Dated: 5/5/2025 M(LMM

2012280838F 782 nature of Elected Officer
Name: Nick Brattan
Title: Chair of the Board

Rev. 03/24/20
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SAINTIIATT. WU A

ACORD..

FEDCAREH1

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/IDDAYYY)

12/09/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the poticy, certain policies ma

y require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s). .

PRODUCER

USI Insurance Services LLC
333 Westchester Ave, Suite 102

CORTACT Faith Keegan

oMo, £ 914 459-6200

f r& wo): 610 537-4220

Sk s Faith.Keegan@usi.com

WhiteRlalns, Ni 50604 INSURER(S) AFFORDING COVERAGE * NAIC #
914 459-6200 INSURER A : Borkshira Hathaway Specialty Ins Co. 222786
INSURED INSURER B : llinois Union Insurance Company 27960
Granite Pathways, Inc. INSURER c : Security National Insurance Company 19879
6:.;3 3rd Avenue, 6th Floor INSURER D : Sequoia Insurance Company 22985
New York, NY 10017-6943
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
. INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II!‘TSRR TYPE OF INSURANCE ]g’p‘;ns%" wv§|.1 BDR POLICY NUMBER u':a 8 EFF) (;3}3‘6‘77%5) LIMITS
A | X] COMMERCIAL GENERAL LIABILITY 475PK25564209 09/30/2024 |09/30/2025 EACH OCCURRENCE $1,000,000
—I CLAIMS-MADE E OCCUR ' ; AR L nce__ | 31,000,000
| MED EXP (Any one person) | $25,000
|| PERSONAL & ADV INJURY | $1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3,000,000
|__| Pouicy D JPERgT' |:| LOC PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: s
A | AUTOMOBILE UABILITY 47TRWS14808210 09/30/202409/30/2028] FEHIRED SWCLETMT T 4 060,000
| X| anv auTo All Other States BODILY INJURY (Per person) | §
A || S8 oy ATTGR e0 47SMA14808010 09/30/2024|09/30/2025 BODILY NIURY (Per accident) | 5
X A omy [ X | AR MA Only e s~ s
$
A | X|UMBRELLALAB | X | occur 47SUM14808310 09/30/2024(09/30/2025 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 510,000,000
B DED | X| RETENTION$10000 XFLG47492075001 09/30/2024(09/30/2025 SEE BELOW sExce $5M/$10M
¢ (pegmnskoncenzanoy) e SWC1526062 12108/2024[12/08/2025 X [§%pre [ [3T*
A R ORUPARTNEREXECUTIVE NIiTA All Other States E.L. EACH ACCIDENT $1,000,000
D | (Mandatory in NH) QWC1416613 N2/08/2024|12/08/2025 E.L. DisEASE - 4 EMPLOYEE] $1,000,000
gé?égﬁgﬁ%?gpemmons below FL & NJ Only E.L DISEASE - PoLicY LmiT | 51,000,000
A |Professional Liab A475PK25564209 09/30/2024|09/30/2025 $1M Per Occ / $3M Agg
A |Sexual Abus/Moles 47SPK25564209 05/30/2024|09/30/2025 $1M Per Occ / $3M Agg

B XFLG47492075001 Eff Date: 09/30/2024 Exp Date: 09/30/2025
Excess Liability Each Occ Limit: $5,000,000

Excess Liability Aggregate Limit: $5,000,000

{See Attached Descriptions)

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attachad if more space is required)
** Excess Liability Information **

CERTIFICATE HOLDER

CANCELLATION

State of New

Hampshire,Department of Health

and Human Services

129 Pleasant Street

Concord, NH 03301
!

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

e Jeell

ACORD 25 (2016/03) 1

of 2

#S47277375/Me7274023

© 1988-2015 ACORD CORPORATION. All rights raserved,
The ACORD name and logo are registered marks of ACORD

FIKCM
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a mambwar of THE FEDCAP GROUP

Granite Pathways Mission

Granite Pathways creates opportunities for individuals and families to achieve
health and socioeconomic well-being, through a holistic approach.
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Consolidated Financial Statements and
Supplementary Information Together
with Report of Independent Certified
Public Accountants

The FEDCAP Group

September 30, 2023 and 2022
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@ GrantThornton

GRANT THORNTON LLP

757 Third Ave., Bth Floor
New York, NY 10017.2013

D +1212 5090900
. B +1 2123704520

GT.COM

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
The FEDCAP Group

Opinion

We have audited the consolidated financial statements of The FEDCAP Group
{collectively, “FEDCAP"), which comprise the consolidated statements of financial
position as of September 30, 2023 and 2022, and the related consolidated statements
of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in
all material respects, the financial position of FEDCAP as of September 30, 2023 and
2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of
America.

|
Basis for opinion ’
We conducted our audits of the consolidated financial statements in accordance with
auditing standards generally accepted in the United States of America (US GAAS).
Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of FEDCAP and to meet olir other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Emphasis of matter

As discussed in Note 2 to the consolidated financial statements, as of October 1,
2022, FEDCAP adopted FASB ASC 842, Leases. Our opinion is not modified with
respect to this matter,

Responsibilities of management for the financial statements

Management is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Gran Thomion LLP is the U.S. member firm of Grant Thomton Intemational L1d {GTIL). GTIL and each of its member firns
are separate kgal entities and are nol 8 worldwide parnership.
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@ GrantThornton

In preparing the consolidated financial statements, management is required to
evaluate whether there are conditions or events, considered in the aggregats, that
raise substantial doubt about FEDCAP's ability to continue as a going concern for one
year after the date the financial statements are available to be issued.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial stalements as a whole are free from material misstatement, whether due to -
fraud or error, and to issue an auditor's report that includes our opinion, Reasonable
assurance is a high level of assurance but is not absclute assurance and therefore is
not a guarantee that an audit conducted in accordance with US GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involva collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with US GAAS, we:

»  Exercise professional judgment and maintain professional skepticism throughout
the audit. '

+ Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial
statements. '

«  Obtain an understanding of internal control relevant to the audit in order to design
audit procedures thal are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of FEDCAP's internal
control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the consolidated financial statements.

+  Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about FEDCAP's ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant audit
findings, and certain internal control-related matters that we identified during the audit.

Supplementary information

Our audits were conducted for the purpose of forming an opinion on the consolidated
financial statements as a whole. The accompanying supplementary information is
presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such supplementary information is the
responsibility of management and was derived from and relates directly to the

‘underlying accounting and other records used to prepare the consolidated financial

statements. The information has been subjected to the auditing procedures applied in
the audits of the consolidated financial statements and certain additional procedures.
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@ Grant Thornton

These additional procedures included comparing and reconciling the information
directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consclidated financial statements
themselves, and other additional procedures in accordance with US GAAS. In our
opinion, the supplementary information is fairly stated, in all material respects, in
relation to the consolidated financial statements as a whole,

LaA Thewde. LLP

New York, New York |
February 15, 2024
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ASSETS

Current assets

Cash and cash equivalents

The FEDCAP Group
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As of September 30,

Accounts receivable (net of allowance for doubtful accounts of
approximately $4,129,000 in 2023.and $3,241,000 in 2022)

Current portion of contributed space receivable

Contributions and granis receivabla (net of allowance for
uncollectible contributions of approximately $250,000)

Inventories, net

Prepaid expenses and other assets

Total current assets

Investments

Property, plant and equipment, net
Operating lease right-of-use assets
Contributed space receivable, net

Beneficial interest in trusts
Other assels
Goodwill, net

LIABILITIES AND NET ASSETS

Total assets

Current liabilities

Accounts payable and accrued liabi

Deferred revenues

Advances from government agency

lities

Current portion of finance lease liabilities
Current portion of operating lease liabilities

Current portion of notes payable

Total current liabilities

Notes payable, net
Revolving loans
- Finance lease liabilities, net

Operaling lease liabilities, net

Other liabilities

Total liabilities

Contingencies

Net assets
Without donor restrictions
Without donor restrictions - non-controlling interest
With donor restrictions

Total net assets

Total liabilities and net assets

2023 2022
$ 25,187,907 $ 55,878,023
59,466,388 48,355,344
2,772,958 -
2,819,540 1,179,787
323,810 415,327
10,755,454 11,828,888
101,326,057 117,667,368
10,626,090 9,006,838
144,677,742 126,130,025
88,970,362 ,
' 42,972,530 -
4,735,763 4,398,082
999,332 994 564
144,000 251,669
§ 394,451.876 § 258438647
$ 42,855,716 $ 45905077
10,646,471 12,901,051
40,206 564,276
1,259,819 532,198
9,866,603 -
1,214,654 1,181,142
65,883,469 61,083,744
23,680,632 24,731,624
29,312,466 25,893,587
78,499,317 78,523,502
82228115 -
18,283,459 19,822,198
297,897,458 210,154,655
40,444,915 36,895.261
649,513 2,406,738
55,459,990 8,981,993
96,554,418 48,283,992

$ 258,438,647

$ 394,451,876

The accompanying notes are an integral part of these consolidated financial statements.
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Operating Revenues
Contract services and products
Rehabilitation and vocational programs
In-kind contribution
Contribution and grant revenues
Gain on Paycheck Protection Program loan forgiveness
Realized and unrealized gains (losses) on investments
Interest income
Miscellaneous revenue
Net assets released from restrictions

Total operating revenues
Operating Expenses
Program services

Contract services and products
Rehabilitation and vocational programs

Supporting services
Management and general
Development

Total operating expenses
Change in net assets from operations

Nonoperating Activities
Foreign exchange transaction {losses) gains

CHANGE IN NET ASSETS
Net assets at beginning of period

Net assets at end of period

The FEDCAP Group
CONSOLIDATED STATEMENTS OF ACTIVITIES

For the years ended September 30,

2023 2022
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Tatal

$ 124736848 & - - $ 124,736,448 $ 117,491,258 $ - $ 117,491,258
227,694,192 - 227,694,192 223,596,100 - 223,896,100
- 48617672 48,617,672 - - -
6,657,739 954,554 7,612,293 11,070,378 200,000 11,270,378
- - - 10,718,192 - 10,718,192
1,124,306 151,477 1,275,783 {3,592,359) 47221 (3,545,138)
500,329 3.502 503,831 770,513 - 770,513
1,515,601 - 1,515,601 1,037,731 - 1,037,731
3,249,208 {3,249.208) - 569,536 {669.536) -
365,477,823 46,477,997 411,955,820 362,061,349 {422,315). 361,639,034
106,875,813 106,875,813 102,095,694 102,095 694
200,937,265 200,937,265 190,882,531 190,862,531
307,813,078 307,813,078 292,978,225 . 292,878,225
51,993,670 51,993,670 60,400,583 60,400,583
3,035,092 3,035,092 4,631,342 4,631,342
55,028,762 55,028,762 65,031,925 65,031,925
362,841,840 362,841,840 358,010,150 358.010,150
2,635,983 46.4'.?7.997 49,113,980 4,051,199 (422,315) 3,628,584
{843,554) {843,554) 1,110,528 1,110,528
1,792,429 46,477,997 48,270,426 5,161,727 (422,315) 4,739,412
35,301,599 8,981,993 48,283,992 34,140,272 9,404,308 43,544,580
$ 41,004,428 & 55,459,990 $ 96,554,418 $ 39,301,999 5 8,951,593 $ 48,283,992

The accompanying notes are an integral part of these consolidated financial statements.
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The FEDCAP Group
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2023

Program Services Supporting Services
Contract ehabilitation and
Services and Vocational Management

Products Programs Total ~ and Gensral Devslopment Total Total Expenses

Salaries and related expenses $ 81120998 § 96426600 $§ 177547596 § 14683816 $ 1222119 § 15885735  § 193433231
Professional fees 338,240 37,401,955 37,740,204 4,077,379 920,235 4,997,614 42.737.818
Professicnal development and evaluation 12,693 2,575,302 2,587,995 918,358 120 918,478 3,508,473
Materials and supplies 4,442,057 5,281,230 9,723,287 . 8,642 8,642 8.7 929
Commissions 2.797 847 9,451 2.807.298 - - - 2,807,208
Telephone 117,759 B44 108 961,885 684,816 3,897 688,513 1,850,378
Posiage and shipping 138,718 41,504 180.310 283,570 11,060 294,630 474,940
Insurance 1,685,570 1.491.054 3,186,624 1,422,214 209,880 1,452,204 4,638,918
Occupancy costs 1,561,787 23,694,514 25,246,201 8,978,357 85,202 7,071,558 32,317,860
Equipmenl rental and maintenance 974,306 380,858 1,355,184 86,521 44 827 141,248 - 1,496,512
Equipment purchases 239,225 186,472 425697 17,843 828 18,269 443 968
Client transportation and travel 515,804 2,593,122 3,108,728 1,433.413 182,859 1.318,272 4,424 058
Subscription and printing 113,325 364,007 477332 « 1,135,508 24978 1.180.576 1,837,908
Technology 236,438 2,072,990 2309428 5,504,378 41,245 5,635,623 7.545,051
Interest expense 31,4723 48,232 79.705 4,965,331 - 4,965,331 5,045,036
Bank charges and processing fees 77,100 488,004 585,104 694,239 612 731,851 1,208,955
Bad debt provision - 1,281,700 1,281,700 - - - 1,281,700
Subcontracior expense 12,172,307 16,821,605 28,993,912 2,861,514 320 2,861,843 31,855,755
Stipends 46,637 4,667 406 4,714,043 479,235 31,859 511,088 5.225,12¢
Security guard expense 21,185 288,684 309,859 21,440 516 21,956 815
Other 49,283 2,315,508 2,364,789 1,435,855 367,072 1.802,927 4,187,718
Total expenses before depreciation and amortization 106.602.567 199,274,372 305,066.939 47,461,577 3,022,870 50,484,547 . 358,451,488
Depreciation and amortization 183 246 1.662.893 1,848,139 4,532,093 12,122 4,544,215 8,300,354
Tolal expenses $ 106875813 § 200937265 § 307813078 § 51953670 % 3.035002 § 55028762 3 362,841.840

The accompanying notes are an integral part of this consolidated financial statement.
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The FEDCAP Group

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the ysar ended Septamber 30, 2022

Program Services Su ng Services
Tontract REHFﬂ'rm»on and fporting 2
Services and Vocational Management

Products Programs Total and General Development Total Total Expenses

Salanies and related expenses $ 76500229 $ 95,122,196 $ 171631425 $ 18,180,081 $ 2,940,833 $ 21121814 $ 192,753,239
Professional fees 223,609 28,844,344 29,068,043 5,722,410 ’ 657,885 7,380,304 36,448.347
Professionat development and evaluation 10,942 1.038.603 1,047,545 1,349,267 1,562 1,350,819 2,398,364
Materials and supplies 3,373,321 3.816,965 7.180,286 1175784 11,086 1,186,870 8,377,156
Commissions ! 2,791,910 11,328 2.803,238 48,149 - 48,149 2,851,387
Telephone 164,753 1,043,759 1,208,512 1,215,078 4,723 1,219,798 2,428,310
Postage and shipping 144 814 136,560 281,374 188,400 5,385 193,794 475168
Insurance 1,621.293 1,483,263 3,104,556 5,573,972 44,463 5,618,435 8,722,991
Occupancy costs 1,481,728 14,884,468 15,366,196 5,451,989 137,568 5,589,555 21,955,751
Equipment rental and mamntenance 959,072 474,310 1,433,382 272,156 I7.441 \ 309,597 1,742 979
Equipmenl purchases 302,142 118,338 418,480 201,200 23 201,223 619,703
Chlient \mnsportation and travel 402,105 1,473.493 1,875,598 579,821 57,345 837.166 2,512,764
Subscription and printing 19.565 103,308 122,873 1,171,618 71,004 1,242,712 1.385.585
Technology 283,901 2,116,872 2.410,773 4,686,157 27,408 4,713,565 7.124338
Inlerest expense 2,959 36,326 39,205 3,886,229 - 3886229 3,925,524
Bank charges and processing fees 92,732 164,669 257 401 987,728 55,616 1,043,345 1,300,746
Bad debt provision - 2598778 2,598,778 - - - 2,558,778
Subcontractor expense 13.445.481 25,948,302 39,383,783 2192097 o7n 2,191,120 41,584,903
Stipends 147 646 6,580,876 6,728,522 476,327 994 477321 7,205,843
Security guard expense 11,600 262 857 274 457 14,530 814 15,144 289601
Other - 4,021,874 4,021,874 - 569,780 569.7680 4,591,654
Total expenses before depreciation and amortization 101,998,892 190,277 489 292,276,391 54,373,909 _ 4,622,831 58,996,740 35127343
Depreciation and amortization 96,802 605,032 701.834 6,026,674 8.511 6,035,185 6.737.019
Total expenses $ 102095694 § 190,882,531 $ 292978225 § 60400583 § 4631342 § 65031825 § 358,010,150

The accompanying notes are an integral part of this consolidated financial statement.
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The FEDCAP Group
CdNSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,

2023 2022
Cash flows from operating activities:
-Change in net assets § 48270426 $ 4739412
Adjustments {0 reconcile change in net assets to net cash (used in) provided by 7
operating activities:
Depredciation and amortization . 6,282,685 6,230,114
Amortization of goodwill 107,669 506,905
Bad debt provision 1,281,700 2,598,778
Realized and unrealized losses (gains) on investments (1,275,783} 3,545,138
Contributed space {45,745,488) -
Lease amortization 4,877,060 -
Paycheck Protection Plan loan forgiveness (10,718,192)
Changes in assets and liabilities:
Accounts receivable (12,392,744} 6,409,739
Contribution receivable (1,639,753} 788,896
Inventories 91,517 48,935
Prepaid expenses and other assets 1,068,666 (2,974,588)
Beneficial interest in remainder trust {337.681) 174,664
Accounts payable and accrued liabilities (3,049,361) 8,908,322
Deferred revenue {2,254 580) 1,068,568
Other liabilities {1,628,739) 2,549,122
Net cash (used in} provided by operating activities {5, 344,406) 23,875,813
Cash flows from invasting activitles:
Purchase of investments (343,369} (641,436}
Capital expenditures (24,830,402} {6.653,430)
Net cash used in investing activities (25,173,771) (7,294,866)
Cash flows from financing activities:
Decrease in advances from government agencies ’ (524,070) {185,150)
Change in revolving loans - 3 3,418,879 (2,279,474)
Proceeds from Paycheck Protection Plan notes payable - 537,005
Repayment of Paycheck Protection Plan noles payable - {103,754)
Repayment of notes payable (1,017,480} (1,056,495)
Repayment of finance lease obligations {1,049,268) (597,695}
Net cash provided by {used in) financing activilies 828,061 {3,685,563)
(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (30.690,116) 12,895,384
Cash and cash equivalents:
Beginning of year 55,878,023 42,982,639
End of year § 25187907 § 55878023
Supplemental disclosure of cash flow information:
Acquisition of property, plant and equipment through finance leases $ 1,193,084 $ 43,909,705
Cash interest paid during the period $ 5045036 § 2,443 534
Supplemental disclosures of noncash financing activities:
Operating lease right-of-use assets obtained in exchange for lease liabilities $ 52158869 § -
Finance lease right-of-use assets oblained in exchange for lease liabilities 3 578,592 %

The accompanying notes are an integral part of these consolidated financial statements.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2023 and 2022

NOTE 1 - ORGANIZATION AND NATURE OF ACTIVITIES

The FEDCAP Group, Inc. {the “Parent”), established on October 1, 2018, is a private, nonprofit organization .
incorporated under the laws of the State of Delaware. The Parent is exempt from federal income taxes
under Section 501(c)(3) of the Internal Revenue Code ("IRC"). The Parent or its subsidiaries are the sole
member of the following affiliates: Fedcap, Inc (“Fed Inc "), Fedcap Rehabilitation Services, Inc (‘FRS"),
Fedcap Investment Corporation (“Fed Inv"), Fedcap VR Technologies LLC (*Fed VR” }, Wildcat Services
Corporation (*Wildcat”), ReServe Elder Services, Inc. (“ReServe”), Community Workshops, Inc. ("CWS",
Easter Seals New York, Inc. (“ESNY"), Granite Pathways, Inc (“GP”), Easter Seals Rhode Island, Inc
(“ESRI), Seacoast Pathways Inc. (“Seacoast"), Single Stop USA Inc. (*SGST"), Benevolent, MVLE, Easter
Seals Central Texas (‘ESCT’), Easter Seals North Texas ("ESNT"), Easter Seals Mississippi, Inc.
("ESMS"), Easter Seals South Dakota, Inc. (‘ESSD"), Easter Seals Oklahoma, Inc. (‘ESOK"), Fedcap Apex
Technical School Inc, Civic Hall Labs, Inc, New York Tech Alliance (“NYTA"), Fedcap Canada, These Our
Treasures, Inc. (‘"TOTS"), Fedcap UK, Kennedy Scott, Limited (“KS™), Fedcap Employment Limited (‘FED"),
Fedcap Employment Scotland Limited (*FES"), and Start Scotland Limited (“SS”). The Parent and its
subsidiaries are collectively referred to as “FEDCAP."

FRS is a private, nonprofit organization incorporated under the laws of New York State. FRS is exempt
from federal income taxes under Section 501(c)(3} of the IRC.

FRS was founded to provide a comprehensive range of vocational and related services to individuals with
disabilities, and other work-related disadvantages, who face sngmflcant barriers to employment. FRS's goal
is to help‘each person achieve independence, integration into the community and full participation in the
economic mainstream.

FRS provides contract services and products within custodial, homecare, office services, and industrial
divisions. The primary customers in these divisions are federal, and New York State and City agencies and
certified home health agencies.

As part of FRS's rehabilitation and vocation programs, FRS provides vocational evaluations, training, and
employment services and other government-funded employment and job search programs. Evaluations
combine aptitude tests, computerized assessments, and vocational counseling, After evaluation, FRS
offers training in mail clerk/messenger services, building/custodial services, culinary artsffood services,
data entry, office skills, document imaging, hospitality operations, and security operations. FRS then seeks
to employ individuals who have successfully completed FRS's rehabilitation and vocational programs. FRS
also offers the Chelton Loft, a voluntary clubhouse program for people with a history of serious mental
illness. FRS also has a vocational education program and a licensed mental health program.

Wildcat is a nonprofit entity that is located in New York City and provides employment training, jobs
placement and “supportive employment” opportunities for individuals with barriers to employment.

ReServe is a nonprofit entity located in New York City that matches continuing professionals age 55+ with
organizations that need their expertise. ReServe provides direct services, administrative support, and
capacity-building expertise in schools, social service agencies, cultural institutions, and public agencies.

CWS is a nonprofit corporation located in Boston, Massachusetts, whose mission is to help people who
have barriers to work obtain employment and achieve greater self-sufficiency through job training,
placement, and support services.

ESNY is a nonprofit entity whose purpose is to provide programs and services for pecple with disabilities,
assistance to people with disabilities and their families, assistance to communities in developing necessary
and appropriate resources for residents, and a climate of acceptance for people with disabilities which will
enable them to contribute to the well-being of the community.

thl
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

ESNY is the sole member of TOTS, a nonprofit entity whose purpose is to educate young children with
developmental disabilities in an atmosphere that embraces and accommodates individual differences and
* helps children to achieve in the context of the larger classroom and school setting.

GP is a nonprofit entity whose mission is to provide services to empower and support adults with mental
ilness to pursue their personal goals through education, employment, stable housing, and meaningful
relationships.

ESRI is a nonprofit entity whose purpose is to provide services to ensure that all people with disabilities or
special needs and their families have equal opportunities to live, learn, work and play in their communities.

Seacoast is a nonprofit entity whose mission is to support adults living with mental illness on their paths to
recovery through the work-ordered day.

SGST is a nonprofit entity that provides coordinated services to holistically connect people to the resources
they need to attain higher education, obtain good jobs, and achieve financial self-sufficiency.

Benevolent is a nonprofit entity that provides economic wellbeing to individuals and families in need,
through nen-government sources.

MVLE is a nonprofit entity that provides employment, support and rehabilitation services to individuals with
disabilities in the Northern Virginia and Washington, D.C. area.

Fed Inc. was established as a private, nonprofit arganizations under the laws of the State of Delaware. Fed
Inc. was formed to provide workforce development opportunities for people who face barriers to economic
well-being.

ESCT provides services to individuals with disabilities throughout the life cycle through outpatient medical
rehabilitation, workforce development and community housing and integration programs in the Central
Texas region.

ESNT provides services to individuals with disabilities throughout the life cycle through outpatient medical
rehabilitation, workforce development and community housing and integration programs in the North Texas
region.

Fedcap UK was established and was registered as a UK Charity. Fedcap UK was founded to allow for the
advancement of social inclusion, by enabling economic independence, employment and opportunity to
participate in society for socially and economically disadvantaged and disabled individuals through various
workforce and economic development, educational and occupational health initiatives.

Fedcap UK acquired KS, a United Kingdom company. KS provides hrgh quality job support, placement,
retention and related services to people in the United Kingdom.

FED was established under the laws of the United Kingdom. FED delivers employability solutions across
the United Kingdom to build communities through a blend of local frontline professional teams and like-
minded supply chain partners. Fedcap UK is the sole corporate member of FED. -

FES was established under the laws of Scotland in the United Kingdom. FES delivers employability
solutions across Scotland to build communities through a blend of local frontline professional teams and
like-minded supply chain partners. Fedcap UK is the sole corporate member of FES,

FES is the majority shareholder and the Lennox Partnership is the mincrity shareholder with 49% interest
in of $5. §S is a value-driven organization that strives to put its customers first, understanding their needs

12
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

and closely engaging with them on a personal level to help them on their journey to employment and
© training.

Fedcap Apex Acquisition LLC is a nonprofit entity that runs Apex Technical School (*Apex”), which is an
adult vocational technical school and offers seven certificate courses designed to focus on basic trade skills
and labor skills for its students. The operations of Fedcap Apex Acquisition LLC were transitioned into a
newly created not for profit organization - Fedcap Apex Technical School, Inc. - during fiscal year 2023.

Fedcap Canada was established as a not-for-profit organization according to the Canada Not-for-Profit
Comorations Act. Fedcap Canada was founded to advance the economic and social well-being of the
impoverished and disadvantaged by providing educational services, vocational rehabilitation, job training
and job placement services.

Civic Hall Labs, Inc., is a not-for-profit entity that provides a learning and collaboration platform focused on
advanced technology and problem-sclving for the public good.

Civic Hall Labs, Inc. is the sole member of NYTA, an organization that supports the technology community
and ecosystems in their hometown, with the goal of creating the most diverse, equitable and accessible
tech ecosystems in the world.

ESMS, a Mississippi non-profit corporation, is an organization providing services to children and adults with
disabilities or other special needs and their families.

ESSD, a South Dakota non-profit corporation, is an organization to help children and adults with disabilities
or other special needs and their families and caregivers reach their maximum capabilities and secure
-opportunities for their education, training, and employment.

ESOK, an Oklahoma non-profit corporation, is an organization to provide services to ensure that all people
with disabilities or special needs and their families have equal opportunities to live, learn, work, and play in
their communities,

Fed Inv, a Delaware non-profit corporation, is a community development financial institution founded to
serve economically distressed communities by providing credit, capital, and financial services that are often
unavailable from mainstream financial institutions.

Fed VR, a joint venture between Fedcap, Inc. (as the majority shareholder} and UP360 US Holdings
Corporation {minority shareholder with 49% interest), and provides virtual reality software, know-how and
product development services for workforce trairying, development, and education.

NOTE 2 - SUMMARY OF AS:COUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements of FEDCAP have been prepared in accordance with
accounting principles generally accepted in the United States of America (*U.S. GAAP”} using the accrual
basis of accounting. All intercompany accounts and transactions have been eliminated in the accompanying
consolidated financial statements.

13
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

FEDCAP classifies its net assets in the followiﬁg categories:
Net Assets without Donor Restrictions

Net assets that are not subject to donor-imposed stipulations and are, therefore, available for the general
operations of FEDCAP. Net assets without donor restrictions may also be designated for specific purposes
by FEDCAP's Board of Directors or may be limited by legal requirements or contractual agreements with
outside parties.

Net assets without donor restrictions also includes the portion of net assets in a consolidated subsidiary
owned by non-controlling investors and are reflected on the consolidated statements of financial position
as net assets without donor restrictions - non-controlling interests.

Net Assets with Donor Restrictions

Represent net assets which are subject to donor-imposed restrictions whose use is restricted by time and/for
purpose. Net assets with donor restrictions are subject to donor-imposed restrictions that require FEDCAP
to use or expend the gifts as specified, based on purpose or passage of time. When donor restrictions
expire, that is, when a purpose restriction is fulfilled or a time restriction ends, such net assets are
reclassified to net assets without donor restrictions and reported on the consolidated statements of activities
as net assets released from restrictions. '

Contributions with donor-imposed restrictions whose restrictions are met during the same fiscal year in
which the contribution was recognized are presented as contribution revenues without donor restrictions
on the consolidated statements of activities. -

1

Net assets with donor restrictions also includes the corpus of gifts, which must be maintained in perpetuity,
but allow for the expenditure of net investment income and gains earned on the corpus for either specified
or unspecified purposes in accordance with donor stipulations.

Changes in net assets without donor restrictions and the non-controlling interests in $S and Fed VR during -
the years ended September 30, 2023 and 2022 is summarized below:

Total Without

Donor Without Donor  Non-controlling
Restrictions Restrictions Interest

Balance, September 30, 2021 . $ 34,140,272 $ 33,166,395 § 973,877
Change in net assets from operations 4,051,199 2,618,338 1,432,861
Change in net assets from nonoperating y

activities 1,110,528 1,110,528 -
Balance, September 30, 2022 39,301,999 36,895,261 2,406,738
Reclassification - 1,902,661 {1,902,661)
Change in net assets from operations 2,635,983 2,490,547 145,436
Change in net assets from nonoperating

activities (843,554} (843,554) R
Balance, September 30, 2023 $ 41094428 $ 40444915 § 649,513

14
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) The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

Measure of Operations

The accompahying consolidated statements of activities report changes in net assets by operating and non-
operating activities. Operating activities principally include all revenues and expenses that relate to
FEDCAP's programs and supporting activities.

Non-operating activities include foreign currency exchange gains and losses and other items considered to
be incidental to operations or non-recurring in nature,

Cash Equivaients and Restricted Cash

FEDCAP considers all highly liquid debt instruments with a maturity of three months or less at the date of
purchase, including investments in short-term certificates of deposit and certain money market funds, to be

" cash equivalents. Cash and cash equivalents on the accompanying consolidated statements of financial
position includes cash that is restricted under borrowing or other contractual arrangements amounting to
$3,824,255 and $2,500,000 as of September 30, 2023 and 2022, respectively.

Revenue Recognition

In accordance with Financial Accounting Standards Board Accounting Standards Codification (*“ASC")
Topic 606, Revenue from Contracts with Customers ("ASC 606"), FEDCAP recognizes revenue when
control of the promised goods or services are transferred to FEDCAP's clients or outside parties in an
amount that reflects the consideration FEDCAP expects to be entitled to in exchange for those goods or
services: The standard outiines a five-step model whereby revenue is recognized as performance
obligations within a contract are satisfied.

FEDCAP has identified contract services and products and rehabilitation and vocational programs as
revenue categories subject to ASC 606. FEDCAP recognizes revenues from contracts with customers, as
goods or services are transferred or provided in accordance with ASC 606.

Payments received in advance of FEDCAP satisfying its performance obligations are recorded within
deferred revenue in the accompanying consolidated statements of financial position and totaled
$10,271,850 and $12,501,051, as of September 30, 2023 and 2022, respectively. The changes in deferred
revenue were caused by normal timing differences between the satisfaction of performance obligations and
customer payments.

FEDCAP’s contracts with customers generally contain terms that are less than one year. Accordingly,
FEDCAP elected the practical expedients under ASC 606 to not assess whether a contract has a significant
financing component or disclose the information regarding the remaining performance obligations for
contracts with customers.

FEDCAP’s revenue primarily relates to contract services and products, and rehabilitation and vocational
programs. Revenue recognition for these various revenue streams coincides with the completion of the
corresponding performance obligations to customers.

Contract Services and Products

FEDCAP’s contract services and products revenue includes facility services, and other cost recovery
contracts. FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as the
performance obligations are fulfilled accordingly over the corresponding contract term. For performance-
based contracts, revenues are recognized in the period when related expenditures have been incurred,
milestones have been achieved, or services have been performed in compliance with the respective
contracts, which are the performance obligations under the contracts. FEDCAP also generates revenue
from the sale of related products, which is recognized at the time of shipment.
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Rehabilitation and Vocational Programs

FEDCAP's rehabiiitation and vocational program revenue includes medical services, tuition and job training.
FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as the
performance obligations are fulfilled accordmgly over the corresponding contract term. For performance-
based contracts, revenues are recogmzed in the period when related expenditures have been incurred,
milestones have been achieved, or services have been performed in compliance with the respective
.contracts, which are the performance obhgatlons under the contracts. FEDCAP also generates revenue
from the sale of related products which is recognized at the time of shipment.

Contnbution and Grant Revenue

FEDCAP records contributions of cash and other assets when an unconditional promise to give such assets
is received from a donor. Contributions are recorded at the fair value of the assets received and
contributions with donor stipulations that limit the use of donated assets are classified as net assets with
donor restrictions. Contributions with donor restrictions that are received and met in the same fiscal year
are recorded as contribution revenues without donor restrictions. Otherwise, once stipulated time
restrictions end or purpose restrictions are accomplished, net assets with donor restrictions are reclassified
to net assets without donor restrictions as “net assets released from restrictions” in the consolidated
statements of activities. Conditional contributions are recognized as revenue when the conditions on which
they depend are substantially met. Conditional contributions received in advance of meeting the associated
contributions are recorded within deferred revenue on the accompanying consolidated statements of
financial position and totaled $374,621 and $400,000, as of September 30, 2023 and 2022, respectively.
There were no outstanding conditional contributions yet to be received as of September 30, 2023 or 2022.

FEDCAP recognizes revenue from contnbutlons grants and contracts in accordance with guidance
whereby FEDCAP evaluates whether a transfer of assets is (1) an exchange transaction in which a resource
provider is receiving commensurate value in return for the resources transferred or (2) a contribution. If the
transfer of assets is determined to be an exchange transaction, FEDCAP applies guidance under ASC 6065,
If the transfer of assets is determined to be a contribution, FEDCAP evaluates whether the contribution is
conditional based upon whether the agreement includes both (1) one or more barriers that must be
overcome before FEDCAP is entitied to the assets transferred and promised and (2} a right of return of
assets transferred or a right of release of a promisor's obligation to transfer assets.

Contributed goods and services are recognized (revenues and expenses, or assets, if capitalizable) at their
estimated fair value at the date of receipt and are reflected as in-kind contributions on the accompanying
consolidated statements of activities.

Receivables and Allowance for Doubtful Accounts

Accaunts receivable are derived from contract services and products, and rehabilitation and vocational
programs. The carrying value of contributions and grants and accounts receivable are reduced by an
appropriate allowance for uncollectible accounts, and therefore approximates net realizable value.
FEDCAP determines its ‘allowance by considering a number of factors, including the length of time
receivables are past due, FEDCAP's previous loss history, the donor's current ability to pay its obligation,
and the condition of the general economy and the industry as a whole. Receivables outstanding longer than
the payment terms are considered past due. FEDCAP writes off accounts receivable when they become
uncollectible, and payments subsequently received on such receivables are recorded as income in the
period received. All receivables are expected to be collected within one year.
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Inventories

Inventories, mainly consisting of distress marker light products and related components, are valued at the
lower of cost or net realizable value. Cost is determined principally by the first-in, first-out method.

Fiqu Assets

Fixed assets purchased for a value greater than $5,000 and with depreciable lives greater than one year
are carried at cost, net of accumulated depreciation. Depreciation is provided over the estimated useful life
of the respective asset and ranges from three to 40 years. Significant additions or improvements extending
asset lives are capitalized; normal maintenance and repair costs are expensed as incurred. Leasehold
improvements are amortized based on the lesser of the estimated useful life or remaining lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities. The classification is based on the function
and nature of expenses directly used in the program. Common expenses are allocated to the programs and
supporting services based on the benefit derived. The methods used for the allocation include square
footage and actual percentage of time dedicated to the program or supporting service.

Commissions

FEDCAP pays commissions to an unrelated not-for-profit entity and a New York State entity to provide
information on government contracts that need competitive .bids for services. The contracts provide for
commissions to be paid to these organizations in the range of 0.87% to 3.9% of the contract amount.
Commissions paid relating to these contracts amounted to $2,807,298 and $2,850,048 for the years ended
September 30, 2023 and 2022, respectively, and are included within contract services and products
expense in the accompanying consolidated statements of activities.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities, and the reported amounts of revenues and expenses. These estimates
and assumptions relate to estimates of collectability of accounts receivable, accruals, useful life of property,
plant, and equipment, and impairment of long-lived assets. Actual results could differ from those estimates.

Fair Value Measurements

FEDCAP follows guidance for fair value measurements that defines fair value, establishes a framework for
measuring fair value, establishes a fair value hierarchy based on the inputs used to measure fair value and
enhances disclosure requirements for fair value measurements. It maximizes the use of observable inputs
and minimizes the use of unobservable inputs by requiring that the observable inputs be used when
available.

Observable inputs are inputs that market participants would use in pricing the asset or liability based on
markel data obtained from independent sources. Unobservable inputs reflect assumptions that market
participants would use in pricing the asset or liability based on the best information available in the
circumstances.
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The hierarchy is broken down into three levels based on the transparency of inputs as follows:

Level 1- Quoted prices are available in active markets for identical assets or liabilities as of the
measurement date. A quoted price for an identical asset or liability in an active market
provides the most reliable fair value measurement because it is directly observable to the
market,

Level 2 - Pricing inputs other than quoted prices in active markets, which are either directly or indirectly
observable as of the measurement date. The nature of these securities includes investments
for which quoted prices are available but traded less frequently and investments that are fair
valued using other securities, the parameters of which can be directly observed.

Level 3 - Securities that have little to no pricing observability as of the measurement date. These
securities are measured using management's best estimate of fair value, where the inputs
into the determination of fair value are not observable and require significant management
judgment or estimation.

Inputs are used in applying the various valuation techniques and broadiy refer to the assumptions that
market participants use to make valuation decisions, including assumptions about risk. Inputs may include
price information, volatility statistics, specific and broad credit data, liquidity statistics, and other factors. A
financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is
significant to the fair value measurement. However, the determination of what constitutes “observable”
requires significant judgment by the entity. FEDCAP considers observable data to be that market data that
is readily available, regularly distributed or updated, reliable and verifiable, not proprietary, and provided by
independent sources that are actively involved in the relevant market. The categorization of a financial
instrument within the hierarchy is based upon the pricing transparency of the instrument and does not
necessarily correspond to FEDCAP's perceived risk of that instrument, '

Beneficial Interest in Trusts

Donors have established and funded trusts held by third parties under which specified distributions are to
be made to a designated beneficiary or beneficiaries over the trusts’ term. FEDCAP's beneficial interest in
trusts consists of interests in both charitable remainder trusts and perpetual trusts. Under charitable
remainder trusts, FEDCAP will receive the assets remaining in the trust upon the termination of the trust.
Under perpetual trusts, FEDCAP has the irrevocable right to receive all or a portion of the income earned

_on the trust assets either in perpetuity or for the life of the trust. FEDCAP: recognizes its interest in trusts as

increases to net assets at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trusts. Fluctuations in the fair value of these assets
are recorded as changes in net assets with donor restrictions in the consolidated statements of activities.

At September 30, 2023 and 2022, FEDCAP’s beneficial interest in trusts are reflected at fair value in the
accompanying consolidated statements of financial position and are classified as Level 3 within the fair
value hierarchy. i

2023 2022
Balance, beginning of year $ 4398082 §$ 5435630
Distributions {139,016) {131,208)
Appreciation/(depreciation} 476,697 (906,340)
Balance, end of year $ 4735763 $ 4,398082
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Impairment of Long-lived Assets

FEDCAP reviews the carrying values of its long-ived assets, including property and equipment and other
assets, for impairment whenever events or changes in circumstances indicate that the carrying amount of
such assets may not be fully recoverable. Recoverability of long-lived assets is assessed by a comparison
of the carrying amount of the asset to the estimated future net cash flows expected to be generated by the
asset.

If estimated future net cash flows are less than the carrying amount of the asset, the asset is considered
impaired and an expense is recorded in an amount to reduce the carrying amount of the asset to its fair
value. '

Tax-Exempt Status

FEDCARP follows guidance that clarifies the accounting for uncertainty in tax positions taken or expected to
be taken in a tax return, including issues relating to financial staterment recognition and measurement. This
guidance provides that the tax effects from an uncertain tax position can only be recognized in the financial
statements if the position is “more-likely-than-not” to be sustained if the position were to be challenged by
a taxing authority. The assessment of the tax position is based solely on the technical merits of the position,
without regard to the likelihood that the tax position may be challenged.

FEDCAP is exempt from federal income tax under IRC Section 501(c)(3), though it is subject to tax on
income unrelated to their respective exempt purpose, unless that income is otherwise excluded by the IRC.
These organizations have processes presently in place to ensure the maintenance of their tax-exempt
status, to identify and report unrelated income, to determine their filing and tax obiigations in jurisdictions
for which they have nexus, and to identify and evaluate other matters that may be considered tax positions.
FEDCAP has determined that there are no material uncertain tax positions that require recognition or
disclosure in the consolidated financial statements.

While FEDCAP does not pay income tax within the United States, it does accrue Value-Added-Tax (“VAT")
for liabilities its United Kingdom subsidiaries incur on goods and services purchased overseas. The amount
of VAT liability accrued within the accompanying consolidated financial statements for the years ended
September 30, 2023 and 2022, is $1,346,514 and $2,503,334, respectively, and is reported within accounts
payable and accrued liabilities on the accompanying consolidated statements of financial position.

Goodwill

Goodwill was established through the acquisition of Apex in 2020 and KS in 2019. The value reported on
the consolidated statements of financial position represents the residual difference between the
consideration paid and the fair value of the net assets acquired. FEDCAP has elected under relevant
guidance to amortize goodwill on a straight-line basis over 10 years and to perform a goodwill impairment
analysis at the entity or reporting unit level when a triggering event occurs that indicates the fair value of
the entity or reporting unit may be below its carrying amount. Impairment charges totaling $107,669 were
recognized during the year ended September 30, 2023. There were no impairment charges recognized
during the year ended September 30, 2022,

Adopted Accounting Pronouncement (Change in Accounting Principle)

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). This ASU requires lessees to
recognize a lease liability and a right-of-use (“ROU") asset on a discounted basis, for substantially all
leases, as well as additional disclosures regarding leasing arrangements. Disclosures are required to
enable users of financial statements to assess the amount, timing and uncertainty of cash flows arising
from leases. In July 2018, the FASB issued ASU 2018-11, Leases (Topic 842): Targeted Improvements,
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which provided an optional transition method for applying the new lease standard. Topic 842 can be applied
using either a modified retrospective approach at the beginning of the earliest period presented or, as
permitted by ASU 2018-11, at the beginning of the period in which it is adopted, (i.e., the comparatives
under Accounting Standards Codification (“ASC") 840 option).

FEDCAP adopted Topic 842 on October 1, 2022 (the effective date), using the comparatives approach
under ASC 840 transition method, which applies Topic 842 at the beginning of the period in which it is
adopted. Prior period amounts have not been adjusted in connection with the adoption of this standard.
FEDCAP similarly elected the package of practical expedients under the new standard, which permits
entities to not reassess lease classification, lease identification or initial direct costs for existing or expired
leases prior to the effective date. FEDCAP has lease agreements with non-lease components that relate
to the lease components.

FEDCAP determines if an arrangement is a lease or contains a lease at inception of a contract. A contract
is determined to be or contain a lease if the contract conveys the right to control the use of identified
property, plant, or equipment (an identified asset) in exchange for consideration. FEDCAP determines
these assets are leased because FEDCAP has the right to obtain substantially all of the economic benefit
from and the right to direct the use of the identified asset. Assets in which the supplier or lessor has the
practical ability and right to -substitute alternative assets for the identified asset and would benefit
economically from the exercise of its right to substitute the asset are not considered to be or contain a lease
because FEDCAP determines it does not have the right to control and direct the use of the identified asset.
-FEDCAP's lease agreements do not contain any material residual value guarantees or material restrictive
covenants.

In evaluating its contracts, FEDCAP separately identifies lease and non-lease components, such as
common area and other maintenance costs, in calculating the ROU assets and lease liabilities for its office
space. FEDCAP has elected the practical expedient to not separate lease and non-lease components and
classifies the contract as a lease if consideration in the contract allocated to the lease component is greater
than the consideration allocated to the non-lease component.

Leases result in the recognition of ROU assets and lease liabilities on the statement of financial position.
ROU assets represent the right to use an underlying asset for the lease term, and lease liabilities represent
the obligation to make lease payments arising from the lease, measured on a discounted basis. FEDCAP
determines lease classification as operating or finance (previously capital leases} at the lease
commencement date,

At lease inception, the lease liability is measured at the present value of the lease payments over the lease
term. The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent,
and lease incentives. FEDCAP has made a policy election to use a risk-free rate per U.S. Treasury
instrument for the initial and subsequent measurement of all lease liabilities. The risk-free rate is determined
using a period comparable with the lease term.

The portion of payments on operating lease liabilities related to interest, along with the amortization of the
related ROU, is recognized as occupancy expense. This occupancy expense is recognized on a straight-
line basis over the term of the lease. The portion of payments on finance lease liabilities related to interest
and the amortization of the ROU assets under finance leases are reflected within occupancy expense on
the accompanying statement of functional expenses.

The lease term may include options to extend or to terminate the lease that FEDCAP is réasonably certain
to exercise. Lease expense is generally recognized on a straight-line basis over the lease term. _

FEDCAP has elected not to record leases with an initial term of 12 months or less on its statement of
financial position. Lease expense on such leases is recognized on a straight-line basis over the lease term.
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Operating lease ROU assets and operating and finance lease liabilities are presented separately while
finance lease ROU assets are presented within property, plant and equipment, net on the accompanying
consolidated statements of financial position.

The most significant impact of adoption was the recognition of operating lease ROU assets and operating

_lease liabilities of $39,523,718 and $42,620,262, respectively. As part of adopting the standard, previously
recognized liabilities for deferred rent related to operating leases were reclassified as a component of ROU
assets. The standard did not significantly affect FEDCAP's changes in net assets or cash flows.

Reclassifications

" Certain reclassifications were made to the fiscal 2022 consolidated financial statements in order to conform
to the fiscal 2023 presentation. Such reclassifications did not result in a change to total net assets,
revenues, expenses or changes in net assets as previously reported in the fiscal 2022 consolidated financial
statements, ' ’ -

NOTE 3 - CONTRIBUTIONS AND GRANTS RECEIVABLE

At September 30, 2023 and 2022, contributions and grants receivable consisted of receivables amounting
t0 $2,819,540 and $1,179,787, respectively, net of an allowance for doubtful accounts of $250,000 for each
year.

Approximately 46% and 24% of the contributions and grants receivable (gross) was due from one donor at
September 30, 2023 and 2022, respectively.

NOTE 4 - CONTRIBUTED SPACE RECEIVABLE

\
In fiscal 2023, upon commencement of the lease, a contributed space receivable and in-kind contribution
with donor restrictions was recognized totaling $48,617,672 related to the below market rate lease for Civic
Hall's 85,000-square-foot learning and training center at 14th Street, Union Square, New York City. This
amount represents the present value of the difference between the fair market rate and the contracted
payments due under the lease over the lease term. The fair market rate was determined based upon the
lease rates for comparable space at the time of the lease commencement. The lease has a 25-year term
and the contributed space receivable will be amortized over that period. During the year ended
September 30, 2023, $2,872,184 of the contributed space receivable was amortized and reflected within
occupancy costs on the accompanying consolidated statement of functional expenses.

NOTE 5 - INVESTMENTS

Investments, at fair value, consisted of the following at September 30:

2023 . 2022
Money market funds $ 1061835 $ 561,734
Mutual funds 9,564,255 8,445,204

$ 10626090 & 9,006,938

FEDCAP's mutual fund investments: are classified as Level 1 within the fair value hierarchy. FEDCAP's
money market fund investments do not meet the definition of a security under U.S. GAAP, and as such, the
disclosure requirements for fair value measurements are not applicable.
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NOTE 6 - INVENTORIES, NET

Inventories consisted of the following at September 30:

2023 2022
Inventories y : _
Raw materials 3 106,392 % 136,294
Work-in-process and finished goods 307,418 369,033
Reserve {90,000) {90,000)

$ 323,810 % 415,327

NOTE 7 - PROPERTY, PLANT AND EQUIPMENT, NET
Fixed assets, net, consisted of the following at September 30:

2023 2022

Land $ 1617809 $ 1,617,809
Building improvements 4,896,701 4,599,099
Buildings 39,742,759 39,742 759
Finance leases - buildings 79,828,252 79,828,252
Furniture, fixtures and computer systems 31,241,392 26,960,289
Leasehold improvements 34,337,156 12,773,557

191,664,069 165,521,765

Less: accumulated depreciation . (46,986,327) (39,391,740)

L $ 144677,742-  $ 126,130,025

Depreciation and amortization expense for the years ended September 30, 2023 and 2022 was $6,282 685
and $6,230,114, respectively. '

NOTE 8 - REVOLVING LOANS
Investors Bank

On October 27, 2020, FEDCAP entered into an agreement with Investors Bank for (1) a revolving line of
credit agreement with a borrowing limit of $42,500,000, with a maturity date of October 27, 2022 and interest
payable quarterly at a rate of prime plus 0.75% but no less than 4.00%. The maturity date was subsequently
extended to January 27, 2023. As of September 30, 2022, FEDCAP had borrowings on this line of credit of
525,893,587 at an interest rate of 3.06%. On January 27, 2023, the line was refinanced with Provident
Bank.
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Provident Bank

On January 27, 2023, FEDCAP entered into an agreement with Provident Bank to refinance certain of its
previous debt arrangements as well as to provide for additional liquidity for operations. In connection with
the refinancing, FEDCAP entered into (1) a revolving line of credit agreement (Facility A) with a borrowing
limit of $42,500,000, with a maturity date of March 25, 2025 and interest payable quarterly at a rate of one
month CME Term Secured Overnight Financing Rate (“SOFR") plus 2.90% but no less than 5.00%: and
(2} an additional $7,500,000 credit line (Facility B) interest payable quarterly at a rate of one month CME
-~ Term SOFR plus 2.90% but no less than 5.00%. The revolving line of credit agreement requires that
FEDCAP maintain minimum unrestricted liquid assets of $15,000,000. The proceeds from the revolving line
of credit were used to repay the existing revolving credit line held by Investors Bank, mentioned above. As
of September 30, 2023, FEDCAP had borrowings on Facility A of $29,345 101 at an interest rate of 8.22%.
There were no outstanding borrowings under Facility B as of September 30, 2023. The balance reported
on the accompanying consolidated statement of financial position as of September 30, 2023 is net of

- unamortized debt issuance costs of $32,635. y

NOTE 9 - LONG-TERM DEBT
Notes Payable

On October 21, 2004, TOTS entered into a $700,000 mortgage note payable to finance the acquisition of
the building located in Bronx, New York. The note was secured by the property and all of the assets of

* TOTS. The interest rate is 5.0% and principal and interest of $4,960 is payable monthly through the maturity
date of November 1, 2024. At September 30, 2023 and 2022, the outstanding principal balance was
$67,284 and $121,884, respectively.

FEDCAP entered into an agreement with Investors Bank for two term loans in the amounts of $6,000,000
and $6,600,000, with a maturity date of November 1, 2045 and November 1, 2030, respectively, along with
monthly payments of principal and interest at a rate of 4.00%. At September 30, 2023 and 2022, the
outstanding principal balance of the term loans was $11,137,729 and $11,659,271, respectively.
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Bonds Payable

In December 2013, FRS entered into a Loan Agreement with Build NYC Resource Corporation (“Build
NYC"), a local development corporation, for Build NYC to issue bonds to finance the purchase of the sixth
floor of a building located at 633 Third Avenue in New York City and related expenses. Build NYC issued
$18,450,000 of tax-exempt revenue bonds (“Series 201 3A7). Monthly payments of interest commenced in
June 2014. The Series 2013A bonds have a coupon rate of 4.2% with a maturity date of December 1, 2033.
The Series A bonds were placed with Israel Discount Bank (“IDB") and, as part of the bond purchase and
continuing covenant agreement between FRS and IDB, FRS must maintain a minimum balance with IDB
of 54,000,000, which is included within investments in the accompanying consolidated statements of
financial position at September 30, 2023 and 2022. At September 30, 2023 and 2022, the outstanding
principal balance of the Series 2013A bonds was $14,235,000 and $14,840,000, respectively. The following
is @ summary of minimum principal payments due on the notes and bonds at September 30, 2023:

Year Ending September 30, Notes Payable  Bonds Payable Total
2024 $ 584654 § 630,000 $ 1214654
2025 544,230 655,000 1,199,230
2026 - 541215 685,000 1,226,215
2027 548,331 715,000 1,263,331
2028 555,193 745,000 1,300,193
Thereafter 8,431,390 10,805,000 19,236,390
Total $ 11205013 $ 14,235000 25,440.013
Less: current portion (1 ,214,654)
Less: bond issuance cost (544,727)
Long-term debt, net of current portion $ 23,680,632

NOTE 10 - ADVANCES FROM GOVERNMENT AGENCY

During fiscal 2023 and 2022, FEDCAP received contract advances from various New York City government
agencies. The refundable balance related to these advances as of September 30, 2023 and 2022 is
$40,206 and $564,276, respectively. These advances are non-interest bearing and will be offset by future
receivables within these programs.

NOTE 11 - FORGIVABLE CAPITAL ADVANCES

ESCT has received financial assistance for property acquisition costs from Housing and Urban
Development (*HUD") and the Austin Housing Finance Corporation ("*AHFC"). Under the terms of the
agreements, funds were provided to ESCT in the form of forgivable capital advances to purchase
34 housing entities. The principle and any interest are not due and will be forgiven upon maturity, as long
as ESCT continues to meet the requirements to maintain the housing units available for low income persons
with disabilities. ESCT believes that the possibility that repayment will occur is remote and as such that the
treatment of the advance as a contribution upon receipt is appropriate. Accordingly, the advances were
recorded as contributions with doncr restrictions that are released from restriction over the life of the
agreement.
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The following table summarizes the forgivable capital advances as of September 30, 2023:

Housing |

U.5. Department of BUD, interest rate of 5.375%, due unless forgiven on October 11, 2045,
secured by six rental housing units. At September 30, 2023 and 2022, $228,010 and
_$238,335, respectively, was included in net assets with donor restrictions related to the Note,

Housing I

U.S. Department of HUD, interest rate of 5.250%, due unless forgiven on April 1, 2048, secured
by 10 rental housing units. At September 30, 2023 and 2022, $438,567 and $456,407,
respectively, was included in net assels with donor restrictions related to the Note.

City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on May 1, 2048,
secured by 10 rental housing units, subordinate to the $§713,600 loan. At September 30, 2023
and 2022, $319,792 and $332,292, respectively, was included in net assets with donor

restrictions related to the Note.

Housing Il

U.8. Department of HUD, interest rate of 4.125%, due unless forgiven on December 1, 2050,
secured by eight renta! housing units. At September 30, 2023 and 2022, $502,517 and
$521,013, respectively, was included in net assets with donor restrictions related to the Note.

City of Austin passed through AHFC, interest rate of 0%, dué unless forgiven on November 30,
2050, secured by eight rental housing units, subordinate to the $739,900 loan, At
September 30, 2023 and 2022, $336,010 and $348,379, respectively, was included in net

assets with donor restrictions related to the Note.

Housing IV

U.S. Department of HUD, interest rate of 4.125%, due unless forgiven on February 15, 2053,
secured by 10 rental housing units. At September 30, 2023 and 2022, $790,191 and
$813,950, respectively, was included in net assets with donor restrictions related to the Note.

City of Auslin passed through AHFC, interest rate of 0%, due unless forgiven on February 28,
2053, secured by 10 rental housing units, subordinate to the $1,070,400 loan. At
September 30, 2023 and 2022, $456,561 and $475,183, respeclively, was included in net

assels with donor restrictions related to the Note.

Total

25

Amount of

Original Advance

3 413,000

713,600

500,000

739,900

494,740

1,070,400

624,898

$ 4,556,538
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

NOTE 12 - LEASES

FEDCAP has entered into operating and finance lease commitments for space, office equipment and
vehicles at various locations for its programs and administrative activities, which expire on various dates
through July 2067.

The lease cost and other required information relevant to the lease commitments for the year ended
September 30, 2023 are:

Lease cost '
Operating lease cost $ 15,299,969
Finance lease cost /

Amortization of right-of-use assets : 297 686
interest on lease liabilities 3,586,628
Sublease income (1,465,264)
Total lease cost $ 17,719,019

Operating cash flows from operating leases $ 15,299,969

Operating cash flows from finance leases 2,881,967

Financing cash fiows from finance leases 1,049,268

Right-of-use assets, obtained in exchange for new operating lease liabilities $ 52,158,869

Right-of-use assets, obtained in exchange for new finance lease liabilities 578,592

Weighted-average remaining lease term:
Operating leases 18.57 years
Finance leases 25.56 years

Weighted-average discount rate:

Operating ieases 3.45%
Finance leases 5.70%
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

Future minimum payments under FEDCAP's leases are due as follows:

Operating Finance

Leases Leases
2024 $ 11,321,897 $ 4,795,398
2025 8,875,761 - 5,026,816
2026 7,181,551 5,066,961
2027 5,656,326 5,015,962
2028 6,821,861 4,934 652
Thereafter 90,537,854 111,810,670
Total future undiscounted lease payments 130,395,250 136,650,459
Less: interest (38,300,532) (56,891,323)
Lease liabilities $ 92,094,718 $ 79,759,136

Disclosures Related to Periods Prior to Adoption of ASC 842

Total rent expense for the year ended September 30, 2022 was $15,289,496. Rent expense related to
lease agreements was recognized on a straight-line basis over the lease term.

Future minimum lease commitments under non-cancellable operating leases as of September 30, 2022
were as follows:

Year Ending September 30, Amount

2023 $ 14,593,814
2024. 13,093,972
2025 12,245,259
2026 10,557,672
2027 8,763,622
Thereafter 92,407,054

Total $ 151,661,393
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

Future minimum lease commitments under nocn-cancellable finance leases as of September 30, 2022 were

as follows:
Year Ending September 30, Amount
2023 $ 3,707,389
2024 4,471,864
2025 4,465,407
2026 " 4,803,639
2027 4,803,635
Thereafter 116,983,515
Total minimum lease payments 139,235,453
Less: amount representing interest (60,179,753)
Present value of net minimum lease payments $_ 79,055,700

NOTE 13 - CONTINGENCIES

FEDCAP is engaged in various lawsuits incidental to its operations. In the opinion of management, the
ultimate outcome of pending litigation will not have a material adverse effect on the consclidated financial
position and results of operations of FEDCAP.

FEDCAP paﬂicipatés in a number of federal and state programs. These programs require that FEDCAP
comply with certain requirements of laws, regulations, contracts, and agreements applicable to the
programs in which it participates. All funds expended in connection with government grants and contracts
‘are subject to audit by government agencies. While the ultimate liability, if any, from such audits of
government contracts by government agencies is presently not determinable, it should not, in the opinion
of management, have a material effect on FEDCAP’s financial position or change in net assets. Accordingly,
no provision for any such liability that may result has been made in the accompanying consolidated financial
statements.
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_ The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

.NOTE 14 - TUITION REVENUE

FEDCAP receives funding for Fedcap Apex Technical School Inc (d/b/a Apex Technicat School) and for
the Career Design School from the New York State Education Department, administered by the Bureau of
Proprietary School Supervision. Gross tuition income has been included within rehabilitation and vocational
programs in the accompanying consolidated statements of activities for the years ended September 30,
2023 and 2022 as follows:

2023
Fedcap Apex
Technical
School In¢
d/bfa Apex
Technical Career Design
School School
Tuition $ 20836905 % 100,478
Less: bock and tool sales (664,857) -
Less: application and insurance fees {136,301)
Subtotal 19,835,747 $100,478
Add: student Refunds and Returns to Federal Family Education .
Loan Programs included above 543,070
Gross tuition for tuition assessment calculations $ 20,378,817 % 100,478
2022
Fedcap Apex
Technical
School Inc
d/b/a Apex
Technical Career Design
School School
Tuition ‘ § 19824972 % 287,248
Less: book and tool sales (566,428) -
Less: application and insurance fees | {119,444) -
Subtotal 19,139,100 287,248
Add: student Refunds and Returns to Federal Family Education
Loan Programs included above 505,802
Gross tuition for tuition assessment calculations $ 19644902 § 287,248
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The FEDCAP Group

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2023 and 2022

NOTE 15 - NET ASSETS

Net assets with donor restrictions were restricted for the following purposes as of September 30,:

For use in future periods for
Employment and job search programs
ESCT HUD capital advances
Time restricted - beneficial interest in remainder trust
Time restricted - general

Beneficial interest in perpetual trusts and endowment funds
subject to appropriation and satisfaction of donor restrictions

Beneficial interest in perpetual trusts and endowment funds
September 30:

Easter Seals - beneficial interest in perpetual trusts
ReServe endowment

CWS endowment

2023 2022
$ 236488 $ 260,388
3,071,648 3,185,559
2,577,709 2,395,008
47.416,091 1,137,964
53,301,936 6,978,919
2,158,054 2,003,074
8,981,993

$ 55459990 §

are comprised of the followiﬁg as of

2023 2022
$§ 1993803 $ 1842325

85,471 82,306

78,780 78,443
$ 2,158,054 §$ 2,003,074

Net assets released from restrictions during the years ended September 30, 2023 and 2022 amounted to

$3,249,208 and $669,536, respectively.

Net assets released from restrictions are comprised of the following as of September 30:

Time Restricted - general
ESCT HUD Capital Advances

Employment and job search programs

NOTE 16 - RELATED-PARTY TRANSACTIONS

2023 2022
$ 3084970 § :
113.913 113,913
50,325 555623
$ 3249208 $ 669,536

A CWS Board member is a trustee of the Eaton Fund. CWS leases its facilities from the Eaton Fund.
The rent paid to Eaton Fund for each of the years ended September 30, 2023 and 2022 was $130,000 and

$97,500, respectively.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

NOTE 17 - EMPLOYEE BENEFIT PLANS

Effective January 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employee voluntary salary reduction contributions. Employees are eligible to
participate in the plan as of their employment date.

Effective October 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employees working on government contracts with a defined contribution pension plan
based on a contractual formula. Employees are eligible to participate in the plan upon satisfactory
completion of a three-month probationary period.

Effective October 1, 1994, FEDCAP established a Defined Contribution Plan under Section 403(b) of the
IRC for qualified participants, primarily employees who do not work on contracts. In November 1, 2010, the
Defined Contribution Plan was amended to allow all employees to participate in the plan |mmed|ately upon
hire. FEDCAP matches employee contributions up to 3% of their salaries. Employer matching contributions
fully vest after three years of employment.

Plan contributions are invested in one or more of the funding vehicles available to participants under the
plans. Each patticipant is fully and immediately vested in employee contributions. Employer contributions
to the plans amounted to $13,520,332 and $12,381,925 for the years ended September 30, 2023 and 2022,
respectively.

NOTE 18 - CONCENTRATIONS

FEDCAP provides building services for federal buildings, which comprised 18% of total revenues during
the years ended September 30, 2023 and 2022. FEDCAP provides offsite data entry personnel, custodial
and other services to various branches of the state and city government-through one New York State
organization, which comprised 5% of total revenues during the years ended September 30, 2023 and 2022.

Financia! instruments that potentially subject FEDCAP to concentrations of credit and market risk consist
principally of cash and cash equivalents on deposit with financial institutions, which from time to time may
exceed the Federal Deposit Insurance Corporation limit. Management does not believe that a significant
risk of loss exists due to the failure of a financial institution.

NOTE 19 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

FEDCAP regularly monitors liquidity required to meet its operating needs and other contractual
commitments. FEDCAP has various sources of liquidity at its disposal, including cash and cash equivalents,
marketable debt and equity securities, and lines of credit. See Note 8 for information about FEDCAP's lines
of credit.

For purposes of assessing resources available to meet general expenditures over a 12-month period,
FEDCAP considers all expendilures related to its ongoing activities.

In addition to financial assets available to meet general expenditures over the next 12 months, FEDCAP
operates with a balanced budget and anticipates collecting sufficient revenue to cover general
expenditures.

As of September 30, 2023 and 2022, the following tables show the total financial assets held by FEDCAP
and the amounts of those financial assets that could readily be made available within one year of the
balance sheet date to meet general expenditures.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2023 and 2022

Financial assets available to meet general expenditures over the next 12 months:

2023 2022
Cash and cash equivalents $ 25187907 $. 55,878,023
Accounts receivable, net : 59,466,388 48,355,344
Cantributions and grants receivable, net 2,819,540 1,179,787
Investments 10,626,090 9,006,938
Totél financial assets available within the next 12 months 98,099,925 114,420,092
Less amounts unavailable for general expenditure due to:
Donor-imposed restrictions (4,772,847) {4,583,655)
Minimum liquidity and collateral requirements under borrowing
and other arrangements {18,900,000) (17,500,000)
Total financial assets available to meet general .
expenditures over the next 12 months 3 74,427,078 $ 92,336,437

NOTE 20 - SUBSEQUENT EVENTS

FEDCAP evaluated its September 30, 2023 consolidated financial statements for subsequent events
through February 15, 2024, the date the consolidated financial statements were available for issuance.
FEDCAP is unaware of any events which would require recognition or disclosure in the accompanying
consolidated financial statements other than what is described in this note.

On Cctober 24, 2023, FEDCAP entered into an agreement with Provident Bank for a non-revolving
construction line of credit in the amount of $10,000,000. The line of credit will be used to finance the
construction of certain improvements related to the Civic Hall lease. The line of credit has a maturity date
of December 31, 2027 and fixed interest rate of 7.14%.
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a mambar of TME FEDCAP GROUR

BOARD OF DIRECTORS

Nick Brattan, Chairman
Board Date 6/13/2018

Profession: President — NE Document Systems Inc.

William Rider
Board Date 2009

Profession: CEO/President-Greater Manchester Mental Health

Lynne Westaway, Treasurer
Board Date 8/1/2007

Profession: CPA/Partner-WIPFLI

James Sweeney PhD
Board Date 10/1/2020

Profession: PhD, Counseling
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Peter Burke
Board Date 4/1/21

Profession: Community Education Manager @ St. Joseph Hospital

Cassandra Durand
Board Date 3/16/23

Profession: Director of ProHeaith Integrated Primary Care

Kate 'Turcotte
Board Date 3/6/24

Profession: MSW, Professor and Therapist

Patrick Long
Board date 4/12/2026

Attorney

6/23



JENICA
MILLS

jmills@granitepathways.org

SKILLS

» Extensive Knowledge of Coping Skills -
{including CBT, DBT, ACT Skills)

+ Active Listening & Motivational
Interviewing

» = Stages of Change & Stages of Recover'y !

+ Problem-Solving Skills '

» Advocacy & Providing Communi‘ty
Resources & Referrals

+ Interpersonal Communication

+ Knowledge of Multiple Pathways of

~ Recovery & Mental Health Services

* Self-Motivated v

e Recovery Support Group Facilitation

+ Suicide Prevention

CERTIFICATIONS

* CPS5 - Certified Peer Suppart Specialist,
NH DHHS

« CPR for Adults & Infants Training - Feb.
2020

EDUCATION

IPS/ CPS Academy

The Mental Health Center Of Greater
Manchester « 10/2021

-CPS NH Certification: Intentional Peer
Support '

NH Recovery Coach Acadeniy
CCAR/ Granite Pathways In Manchester, NH
« 04/2019

PROFESSIONAL SUMMARY

Dedicated & empathetic Certified Peer 'Support Specialist, known for helping

people in challenging situations, and achieving recovery successes.
Understanding & knowledgeable in mental health & substance abuse care
system navigation and willing to share life experiences related to mental
iltness & Substance Use Disorder. Energetic professional with more than 5
years of expertise providing recovery support, and more than 5 1/2 years of
sobriety. Ready to help athers reclaim lives through use of proper,
individualized services

WORK EXPERIENCE

Granite Pathways- Community Navigator

Manchester, NH « 11/2024 - Current

+  Qutreach DCYF Central Intake Reporters to offer knowledge and
resources they can offer families in the future.

«  Outreach families that have been screened out from DCYF Central Intake
to offer community resources and direct referrals that may help them
avoid future DCYF reports/ involvemen{.

+  Utilize experience in child welfare system & recovery to help support
families w/ connecting to community resources.

«  Administrative work including outreach and referral documentation,
written correspondence &other data entry duties as needed.

Granite Pathways- Strength To Succeed - Parent Partner
Manchester, NH « 06/2023 - 11/2024

» Provide peer support & recovery coach services to individuals and families
involved with NH Division for Children, Youth and Families (DCYF}
* Help families navigate relationships with DCYF Staff and other providers

* - Assist caregiver w/ identifying needs, developing goal setting through '
Care Coordination Plans, developing coping skills and planning for routine
& crisis situations

» Utilized experience in child welfare system and recovery to better serve
parents,

+ Facilitate Nurturing Parenting education sessions for individuals and
groups.

= Administrative work including case documentation, written
correspondence & other data entry duties as needed.

The Mental Health Center Of Greater Manchester - Certified Peer
Support Specialist
Manchester, NH « 11/2020 - 04/2024



Cert. of Completion: CRSY\' (Cgr‘tified ’
Recovery Support Waorker)’

Exeter High thool
Exeter, NH « 06/2004

High School Dipioma

VOLUNTEER

Safe Harbor Recaovery Center- PoftsmoUth,

NH

« March 2019 - July 2019
» 'Used strong interpersonal communication
skills to convey, information ta visitors/

members, face-to-face & via teleph'on:e-.
-« Guided visitors/ members to tools and

resources necessary for healing &
recovery.

* “Maintained clean, neat, and operationat

facilities to serve program needs.

+ Assisted w/ transporting members to/
from treatment facilities & sober.
residences.

Built connections with clients struggling w/ Substance Use disorder &/or
mental health issues, based upon trust, hdnesty & mutual respect, by
using active listening & dynamic communication skills.

Demonstrated extensive knowledge of mental health, recovery, wellness
principles & resources, & shared this information with others in recovery.
Collaborated with other professionals to remove barriers & coordinate
comprehensive care for clients .
Observed strict fegulations & procedures regarding each client, to
maintain confidentiality of PIl & PHI,

Organized & participated in clinical staff meetings & coordinated w/
clinical staff to develop individualized treatment plans.

Initiated & facilitated weekly Women for Sobriety meetings.

The Maris Center For Women - Recovery Support Specialist
Saitsbury, MA - 06/2019 - 11/2020

Supervised résidents to ensure compliance w/ house rules.
Administered random urine & breathalyzer tests to assess adherence to
recovery plans & house rules.

Documented all shift activity for accurate, reliable records.

Provided compassionate support & encouragement to residents in
recovery from Substance and/ or Alcohol Use Disorder.



- Kristi Southers

Ksouthers@granitepathways.org

Summary

I am very driven, hardworking, and reliable. [ am eager and willing to grow within a company, to learn and add to
my professional development toolbox. I am also willing to show my strong set of skills that I obtain. I am highly
organized, proactive, and punctual with a team-oriented mentality. | am a tcam player and want to be a pait of a
company where we can all grow together,

Experience
Granite Pathways | Manchester NH

Field Supervisor STS/Community Navigator 2024-Present

*  Allotthe time necessary to work with and be supervised by the Granite Pathways ProgramDiractor.

*  Demonstrate an understanding of and an ability to successfully imptement concepts presentedin
orientation and training.

*+  Possess professional behavior elements including ability to supervise field staff, clearly communicate,
engage staff in respectful interactions and maintain a high tevel of confidentiality.

»  Maintain and update personnel files.

»  Conduct monthly individual supervision with all staff.

s  Facilitate monthly group CRSW sup{ervision with all staff.

+  Coordinate clinical supervision for all staff.

*  Attend required DCYF, community and internal meetings representing the programming.

+  Clear understanding of the contract requirements and roles of all staff.

*  New hire trainings coordination and oversight.

¢ Developing and implementing professional development plans along with improvement plans.

*  Overseeing credentialing, ensuring timely completion, and ongoing recertification for all field staff.

*  Supporting all staff in developing and enhancing time management, documentation, direct
service and professional skills.

¢ Manage day to day operations including workload coverage, staff caseloads, budgets, contract training
delivery, equipment maintenance, supplies and technical issues.

»  Contract management includes aggregate reporting, referral tracking, contract performance, DYCF
collaboration and communication.

*  Quality tracking of field staff perfarmance; ensuring the maintenance of accurate, complete, timely and
high-quality documentation and data collection to meet best practice standards that comply with program
policies and procedures, payor requirements and external regulatorystandards

+  Practice cultural competency.

»  Complete annual trainingas required.

*  Always disptay and maintainconfidentiality.

+  Perform other related dulies as assigned. This job description is not designed to cover or contain a
comprehensive listing of activities, duties, or responsibilities.



Granite Pathways | Manchaster NH

Parent Partner-Certified Recovery Support Worker 08/2019 - 2024

Offer peer-to-peer support from staff who have lived through their own adversities and have had positive

outcomes
Provide peer-to-peer s'uppon for parents including treatment navigation, recovery support, housing support,

employment support, health/wellness support, DCYF case navigation support, court support and more. also act

as resource navigators for the DCYF staff in the offices they are located in.
Familiar with TEAMS, EXCEL, POWERPOINT, FEDCAPCARES, CISCO Connect, ADP, Qracle, and more.

MAS Home Care | Manchester, NHLNA 03/2018 - 08/2019

Collaborated with interdisciplinary healthcare teams to provide high-quality patient care.

Collected urine/stool samples to complete needed tests for patients, checking for changes that indicated
potentially dangerous conditions;

Engaged with patient family and friends to provide courteous, efficient visit experience.

Administered medications and educated patients and families on correct at-home administration;

" Responded to patient alarms and needs-assessment requests to identify the course of treatment.;

Promoted patient satisfaction by assisting with daily living needs such as bathing, dressing, toileting and
exercising; ]

Documented information in patient charts and communicated status updates to interdisciplinary care team;
and,

Attended to patients in bed units, continuously checking on needs and maintaining high standards of patient

care.
A

Education and Training

K
*

*

Northern Essex Community College | Haverhill, MA //General Studies
Centified Recovery Support Worker | Concord, NH Licensed by OPLC
Certified Recovery Coach | Concord, NHCWEP: Recovery Coach in 07/2019

References Available Upon Request

)



Amanda Durand
adurand{@granitepathways.org

PROFESSIONAL QUALIFICATIONS

I'am a highly Competent professional with over 12 years of experience. I have superior communication skills
with a positive attitude and genuine compassion for others. 1 demonstrate outstanding leadership, interpersonal
communication, and problem resolution.

EXPERIENCE

Granite Pathways, Community Navigator- Manchester, NH
Director 2024
Navigator 2023-2024

Complete Training in: Mandated Reporting, Motivational Interviewing, Diversity, Equity, and Inclusion,
Trauma Informed Practice, Reflective Practice, Strategic Sharing, DCYF 101 and DCYF Core.
Complete Monthly Contract Reporting and attend monthly contractor meetings.
Data reporting on scope of service requirements and amplification requirements.
Program oversight, and contract compliance

Continue quality management of workflows, standard operating procedures, trainings and professional
development tools

Educate professionals and nonprofessional reporters on local resources for families in need and who do
not rise to the level of involvement with child protection.

Educate professional reporters on engagement techniques including trauma informed, reflective
listening, and motivational interviewing with families.

Education reporters on facilitated referrals.

Continued research and education on regional resources including Family Resources Center Program
schedules.

Partnership and collaboration with local resources, having firsthand knowledge of what families can
expect when they engage in services.

Practice cultural competence.

Completed annual training in engagement skills, engagement techniques, DEI, Trauma informed and
Motivational Interviewing.

Demonstrate the ability to pivot.and work in ambiguity, understanding community resources change and
family’s needs will vary.

Administrative work including case documentation, written correspondence monthly contractor
reporting and other data entry duties as needed.

Provide supervision and training to all staff.

~

Granite Pathways, Strength to Succeed- Manchester, NH
Director 2024
Parent Partner/CRSW-S 2020-2024

Program oversight, and contract compliance
Data reporting on scope of service requirements and amplification requirements.



‘Develop and implement program policies.

Participate in Professional Development training.

Attend monthly contractor meetings and bi-weekly leadership meetings

Oversight of Nurturing Parenting and PASTA Training Facilitation

Provide Field Supervision and CRSW Supervision to all staff,

Continue quality management of workflows, standard operating procedures, trainings and professional
development tools

Demonstrate an understanding of and an ability to successfully implement concepts presented in
orientation and training.

Utilize evidence-based home models including but not limited to: Nurturing Families and PASTA
(Parenting a Second Time Around). : '

Facilitate Parenting a Second Time Around workshop curriculum for relative care and kinship
population.

Administrative work including case documentation, written correspondence and other data entry duties
as needed. '

Staff meeting and MLADAC supervision attendance.

Attend DCYF staff meetings, Better Together meetings and other family voice programming
requirements.

Always display and maintain confidentiality.

Granite Pathways- Manchester, NH
Admissions Coordinator — 2019-2020

e Coordinate communication between patients, family members, medical staff, administrative staff, or
regulatory agencies
e Interview patients or their representatives to identify problems relating to care.
¢ Maintain knowledge of community services and resources available to patients.
¢ Explain policies, procedures, or services to patients using medical or administrative knowledge.
¢ Provide the patient service through active listening next step of the admission process education
® Review of State Program Grants per budget guidelines
® Management of Program invoicing
® Manage Outreach & Marketing via e-mail campaign and prospective customer visits
® Maintain monthly statistical reports and inquiry trends and reports.
e Participation in Program Steering Committee
EDUCATION

B.S. Early Childhood Development
Cum Sum Laude
Southern New Hampshire University- Manchester, NH - 2011

References Available Upon Request



SAMANTHA BOUTSIANIS

SUMMARY

Innovative and result-oriented professional with a passion for business and people. Seeking a full-time position with
leadership opportunities. 15+ years of administrative and interpersonal experience from varied backgrounds, with an

emphasis in confidentiality and privacy regulations. Versatile employee that will add value to any team.

| SKILLS & PROFICIENCIES |
Hard Skills Soft Skills
* -Program Coordination * Quality Assurance __ * Learning Agility * Receptive
+ Office Management » Technical Writing e Multifaceted . * Organized
* Microsoft Suite + HIPAA/Privacy Awareness * Collaborative » Communicative
* HTML/CSS Coding » Event Coordination = Customer-Centric » Diligent
* Database Management » Case Management + Active Listener + Self-Disciplined
» CRM (Salesforce, Monday) » Cross-Functional * Empathetic * Honest
» EMR (SmartCare, KIPU, Collaboration * Problem Solver * Leader
BDAS) * Relationship Building * Innovative * Accountable
+ Interpersonal - * Research & Strategy + Ethical + Self-Motivated
Communications * ASAM 12 Core Functions * Dependable + Adaptable
* Record Keeping * Process Improvement * Creative * Mindful
| WORK HISTORY |

PROGRAM COORDINATOR.

Granite Pathways | Manchester, NH | June 2024 — Present

Assist Operations Manager and Program Directors with assigned tasks to support Granite Pathways management
Develop targeted communication strategies and tools for the company and each program

Assist all program areas with medical billing '

Program manual and SOP maintenance and management

Help manage and organize all GP staff trainings

High level technological skitls for implementing, operating and staff training in case management systems

INTAKE COORDINATOR | 10P PROGRAM COORDINATOR
WestBridge | Manchester, NH | Nov 2022 - Present

Cross-functionally collaborated with billing, admissions, and clinical leadership teams to facilitate the development,
taunch, and management of WestBridge’s Intensive Outpatient Program (IOP)

Developed and implemented IOP intake and administrative processes

Established and maintained strategic relationships to drive revenue opportunities

Defined, organized, and managed day to day office operations

Conducted weekly and monthly chart audits to ensure regulatory compliance

Trained new employees in admissions and IOP policies and procedures

Ensured quality data collection and record management in accordance with HIPAA, 42°CFR Part 2, and company policies

L

EAD INTAKE SPECIALIST (REMOTE) | PARTNER SUCCESS MANAGER

PursueCare (Startup) | Connecticut | May 2021 - Mar 2022,

Co-led team of eight intake specialists, overseeing daity admissions and customer service operations

Monitored team member’s productivity and quality, and fostered professional development.

Assisted in the development and implementation of admissions processes and procedures

Coordinated special projects with outside collaborating partner

Established and maintained strategic relationships to drive revenue opportunities

Utilized multiple online platforms to conduct and manage patient admissions, consistently observing patient privacy and
confidentiality .
Ensured quality data collection and record management in accordance with HIPAA, 42 CFR Part 2, and company policies
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e WORK HISTORY CONTINUED ]

BUSINESS DEVELOPMENT REPRESENTATIVE, CONNECTICUT
Granite Recovery Centers (GRC) | Salem, NH | Feb 2020 - May 202]

+ Identified prospective accounts and developed new target market initiatives in Connecticut.

» Strategically cultivated relationships with prospective and pre-existing referring accounts

* Pursued leads through utilizing cold calls, emails, in-person meetings, and performed in-service presentations

+ Liaised between referring accounts, clients, and GRC program staff to ensure successful transitions to and from treatment
programs

+ Ensured quality data collection and record management in accordance with HIPAA, 42 CFR Part 2, and company policies

RECOVERY SUPPORT/CASE MANAGER i
The Doorway at Granite Pathways | Manchester, NH | Apr 2019 —Feb 2020

* Responsible for supporting individuals with Substance Use Disorder (SUDs) by navigating them to treatment based on
their level of care needs

» Executed patient screenings, treatment plans and referrals

». Coached and modeled recovery core principles and values

+ Collaborated with community organizations and resources to facilitate continuity of care

¢+ Supervised office operations, staff, and clients during evening hours when supervisors were not in- off' ce

* Ensured qualny data collection and record management in accordance w1th HlPAA 42 CFR Part 2 and company pOllClES

~

RESIDENTIAL ASSISTANT/INTERNSHIP
Southeastern NH Alcohol and Drug Services | Dover, NH | Sept 2017 — Dec 2018

* Provided addiction recovery support services to residents in the 28-day and 90-day in-patient programs

» Collaborated with multi-disciplined team of counseiors, case managers and residential assistants, adhering to and
supporting resident treatment plans

Planned and facilitated resident’s daily activities and needs, such as psychoeducation groups and lectures, admissions and
discharges, and monitored prescribed medication intake

+ Coached and modeled recovery core principles and values

+ Ensured quallty data collection and record management in accordance with HIPAA 42 CFR Part 2, and company pohcles

DIVISION HEAD SECRETARY (Secrer Security Clearcmce)
Dept. of the Navy, Portsmouth Naval Shipyard | Kittery, ME | Apr 2015 - Jan 2016

+ Administratively responsible for two separate divisions and their respective division head supervisors

» Edited technical and non-technical interoffice documents, manuals and correspondence prior distribution

» Coordinated various Naval Sea Systems Command reports, briefings, meetings, and conferences, and took meeting
minutes if necessary

* Requisitioned inventory of office materials, equipment, supplies, publicationsetc.

* Tracked division budged and employee timesheets

« All duues performed in accordance with spec1ﬁc NAVSEA pohcnes and wnh strict conﬁdennahty

Freemote: Website Development Coding Boot Camp N/A Jun 2022 — Aug 2022
NHTI - Concord s Commumty College Associates in Applied Science

Major: Addiciton Counselmg GPA:3.4 PG Koy el
Lakes Reglon Commumty Co!lege 22 Accredited Hours

Ma_]or Offce Management ) GPA: 3.8 Jan 2007 - Jan 2008

ST TP L T L TTETE IPCPLITEIT

Su:mde Preventlon Certlf'callon Mar 2023 Mar 2025

Nonv:olent Cll‘SlS Inlerventlon Cns:s Prevenuon Insutule (CPI) Dec 2023 Dec 2024

] References avallable upon request



BRIAN LEMIRE

blemire@granitepathways.org

PERSONAL SUMMARY
Enthusiastic, accomplished, and motivated graduate passionate in supporting individuals with substance
usc disorder.

EDUCATION
Southern New Hampshire University — Manchester, NH CCAR Recovery Coach Academy
Bachelor of Science: Business Mgmt. /Admin Suicide Prevention Training
» Graduated Magna Cum Laude (3.5+ G.P.A.) Ethics Training
New Hampshire Technical Institute — Concord, NH HIV Training

+ Associate of Science: Real Estate
G.E.D. - Manchester, NH
Central High School — Manchester, NH

SKILLS
e (Complex problem solving ¢ Proficient in Microsoft Word, Excel,
¢ Client service focused and PowerPoint
¢ Professional phone etiquette *  Works well under pressure
¢ Excellent planner and coordinator ¢ Exceptional oral and written
* Attention to detail . communication

WORK HISTORY

Operations Manager, 10/1/21 to Present
Granite Pathways — Strength to Succeed- Manchester, NH

e Assist director and support staff in day-to-day operations

* Support in advanced special projects

e Preparc and take notes for quarterly BOD

» New hire orientation and onboarding

e Admunistrative support for RFP submissions

* Oversee IT applications and training

e Billing oversight for medical and contract billing

Program Coordinator, 8/5/2019 to 10/1/21

Granite Pathways — Strength to Succeed- Manchester, NH
* Assist manager and support staff in day-to-day operations
e Oversec IT applications and trainings
¢ Billing oversight

Kitchen Supervisor, 3/2016 to 11/2018
Salona Bar and Grill- Manchester, NH
e Managed kitchen staff and coordinated food preparations
* Helped resolve customer complaints
* Assisted in placing weekly food and beverage orders
e Maintained sanitation and safety standards



Trained new employees

Assistant Property Manager, 6/1/2009 to 2/13/15 .
Carisbrooke at Manchester — Manchester, NH

Managed a community of 100+ apartment units

Carefully screened applicants for tenancy .
Communicated effectively with owners, residents, and on-site associates
Followed up on delinquent tenants and helped coordinate collection procedures

- Monitored the timely receipt and reconciliation of rent collections in accordance with

proprietor and resident statutes
Scheduled and coordinated contractors for janitorial and maintenance issues



Lori A. Hebert

LHebert@granitepathways.or.

Professional Qualifications
¢ Over 20 years of leadership, customer and contract management combined with
an extensive background in govemment contract development, oversight, and
expansion.

Civic Engagement and Advising Experience.
New Hampshire Department of Health and Human services
Division for Children Youth and Families (DCYF) 2015-2017
Parent Leader — Practice Advisor
: * Scrve as an advisor to the ficld and the Division’s leadership in mattersof
family engagement.

¢ Training partner facilitating DCYF Core Academy Better Together
Workshops for DCYF staff on how to partner with families to improve
child welfare outcomes.

+ Statewide Steering Committee Meeting participation, providing
oversight and leadership to the Parent Partner Program, a program that
promotes parents as leaders within Child Welfare.

* Provide coaching and support to parents new to the system through a peer
support model to improve reunification outcomes and the lives of children
in New Hampshire.

New Hampshire Legislature Office of the Governor
DCYF Advisory Board 2022- Prescent
Chair in good standing

¢ Adbvises the Director of DCYF on policy and program priorities for children,
youth, and families in NH.

*  Provide leadership in advocating the needs and concerns of famlhcs

* Advise and assist DCYF in its mission to our communities.

Professional Work History /
Granite Pathways a member of The Fedcap Group 2018-Present
Director of Community Bases Programming and Development
* Direct and manage program design, development, and delivery of services
company wide.
¢ Developed policics and procedures related to program integrity, staff
training, and key metric tracking.
* Policy and procedure approval cnsuring compliance with Federal, State,
Medicaid regulations and standards.
* Oversec management of expense and revenue billing operations.
*  Oversee administrative tracking platforms and mechanisms for
documentation compliance and service delivery,
e Supervise programming directors.
* Maintained statewide presence engaging in community meetings and
developing business partnerships for companywide opportunitics.
DCYF Involved Program Director
* Hired in 2018 to build and implement peer support programing (Strength to
Succeed STS) for families involved within the Division for Child Youth
and Families (DCYF).




» Hiring, training, developing, and leading a staff of individuals with lived
systems experience to deliver Peer Support Services.

s Program oversight, contract compliance and cutcome deliverables.

e Data reporting on scope of service requirements and amplification
metrics. )

e Implementation of expansion services in 2019, 2020 and 2021 increasing
scrvice deliverables and the population served.

* Development and continue quality management of, workflows, policy
manuals, standard operatmg procedures, trainings, professional
development tools.

¢ Designed and delivered DCYF 101 and Addlcnon/Rccovcry trainings for
DCYF staff, families, and community partners.

* Lead the team in the shift from grant funding to fce for service in
2021, STS services are now embedded in the DCYF provider service
array as an approved Medicaid service.

* Oversight of Nurturing Parenting training facilitation.

¢ June 2023 developed and launched Community Navigator contract with
DCYF, this program offers education to reporters and prevention services
to families with needs who do not rise to the level of DCYF involvement
throughout New Hampshire.

Department of Health and Human Services ,

Division of Health and Human Services (DCYF) | 2017-2018

Parent Consultant - '

e Statcwide consultation to DCYF within development of internal policiesand
statewide programs,

¢ Parent Leader recruitment and development.

e Participate in planning, testing, and evaluation for new programing.

¢ Monthly reporting on measurable and deliverables.

Cityside Management Corporation, Manchester NH : 2004-2013
Project Manager _ :
¢ Government RFP (Request for Proposal) submissions, ncgotiations,
and implementation.
c s Development and start-up of Housing and Urban Development (HUD) Asset
Manager contracts.
* HUD program administration and management in accordance withhousing
regulations and scope of service compliance.
e Supervise large staff, including recruiting, onboarding, and professional
development.
¢ Training and seminar facilitation for regional listing brokers
Co-developed an Assct Management software platform. '
* Manage and coordinate negotiations with HUD Contractors includingthe
Mortgage Compliance Managers and Ficld Service Manager.
s Member of senior leadership team. '

Education
1992-1995 Keene State College
2021 Graduated Corporate Leadership Academy with The Fedcap Group

o
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NH Department of Health and Human Services

- KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Granite Pathways
ANNUAL : T
: ‘ . . AMOUNT PAID ANNUAL
NAME 168 TIHLE FROMTHIS |  SALARY
CONTRACT E
Jenica Mills Community Navigator $44 587.00 $44,587.00
To Be Determined frent Fartnersupperting Gommunity $8,233.60 $41,168.00
Navigator :
Kristi Southers Supervisor $14,678.70 $48,929.00
Amanda Durand Program Director $18,088.50 $60,295.00
Samantha Boutsianis Program Coordinator $2,329.60 $58,240.00
Brian Lemire Operations Manager $2,593.08 $64,827.00

Director of Community Based
Lori Hebert Programming and Development $3,600.00 $90,000.00




Docusign Envelope |1D: DAS3D810-EEE4-42B4-8019-1CE6DEDADC A4S

0APR13'23 en 3:01 Roy  JHEL
STATE OF NEW HAMPSHIRE 02_ ;
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4451  1-800-852-3345 Ext. 445)
Fax: 603-271-4729 TOD Access: 1-800-735-2964 www.dhhsnh.gov

Lorl A, Weaver
taterim Commissloner

Joseph E. Ribmam, Jr.
Director

April 17, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Children, Youth and
Families, to enterinto a contract with Granite Pathways (VC# 228900-B001), Manchester, NH, in
the amount of $388,594 for the provision of Community Navigator outreach services to families,
with the option to renew for up te two (2) additional years, effective upon Governor and Council
approval through June 30, 2025. 100% Federal Funds.

Funds are available.in the following account for State Fiscal Year 2023, and are
anticipated to be available in State Fiscal Years 2024 and 2025, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budgst
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

05-95-042-4210-24640000 HEALTH AND HUMAN SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: HUMAN SERVICES, CHILD PROTECTION, ARPA CAPTA

Flsigt: aar A(:clca;zr:t Class Title Job Number Total Amount
2023 074-500585 Contracts for Opr Svc TBD $44,612
2024 | 074-500585 Contracts for Opr Svc TBD $171,991
2025 074-500585 Contracts for Opr Svc TBD $127.379

Subtotal $343,982

05-95-042-4210-29680000 HEALTH AND HUMAN SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: HUMAN SERVICES, CHILD PROTECTION, CAPTA

F,Bi':t?ea, A‘i'f::,ft Class Title Job Number | Total Amount
2025 102-500731 Contracts for Prog Sve TBD $44 612
Subtotal $44,612
Total $388,504
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His Excetiency, Governor Christopher T, Sununu
and the Honorable Council
Pege 20f3

EXPLANATION

The purpose of this request is to provide Community Navigator outreach services to

families who do not rise to the level of being assessed by the Division for Children Youth and

" Famifies (DCYF), by educating professional reporters and families on available resources in thelr
specific region and assisting families with navigating referrals to spacific resource(s} in order to
connect families with community supporis and services. The goal of these services are to connect
families identified In DCYF Central Intake screen out reports to community resources and referrals
and to engage reporters who file reports by outreaching the identified reporter and educating them

on supporting a family.

Approximately 2,400 families could be served during State Fiscal Years 2023, 2024, and
- 2025.

The target poputation includes caregivers under the age of 26, families with children under
the age of three, pregnant women and legal guardians who are reported to DCYF Central Intake
but do not meet the stated Eriteria for a formal assessment and as a result has been screened
out but could benefit from continued community supportive services. The Contractor will provide
Community Navigator outreach services to both reporters and families. This outreach will:

o Educate reporters on the program and discuss the report.

+ Educate families on available resources in their region, and connect the family by
providing information or meeting directly with the families to assist with navigating
the referral to specific resources in the community.

« Ensure families are successfully engaged with Family Resource Centers in order
to reduce the rate of recidivism and future DCYF involvement.

The Departmént will menitor services by the amount of successful family and reporter
engagements.

The Department selected the Contractor through a competitive bid process using a
Request for Proposals (RFP) that was posted on the Department's website from July 18, 2022
through August 31, 2022. The Department received six (6) responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, Section 1,
Subsection.1.1. of the attached agreement, the parties have the option to extend the agreement
for up to two (2) additional years, contingent upon satisfactory delivery of services, available
funding, agreement of the parties, and Governor and Council approval.

Should the Governor and Council not authorize this request the children and tamilies of
the, target population may not be aware of the suppon services available for them to access in
their community, placing them at risk of future reports to DCYF and possible abuge and/or neg!el_ct

to occur,

Area served: Statewide
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His Excellency, Governor Christopher T. Sununu
and the Honorable Coundil
Page 3 of3d

Source of Federal Funds: Assistarice Listing ‘Number 93.669, FAIN 2101NHNCC6
Assistance Listing Number 93.669, FAIN 2101 NHNCAN

In the event that the Federal Funds become na longer available, General Funds will not
be requested to support this program. '

Respectfully submitted,

Lori A. Weaver
Interim Commissioner

f

The Deportment of Heaith end Human Services’ Mission is Lo join communities and fomilier
in providing opportunities for citirens io achieue health and independence,



Docusign Envelope ID: DA53D910-EEE4-42B4-8019-1CEGDEDIDCA4Y

New Hampshire Department of Health and Human Services
Division of Finance and Procurement
Burgau of Contracts and Procurement

Scoring Sheet

Project ID #

RFP-2023-DCYF - -LOMMU
Project Title Community Navigator Program
Maximum | 1, Arkansas 2 Ascentria | 3. ESB Public 4, Granhe S.NH 5. Waypoint
Points | Foundation lor Haafth’ Pathways [Childrens Trust
Avallable | Medical Care Consulting
Jechnical 1
Team Structrue (1) 20 15 15 15 18 is 15
p bor [(Q2) 40 M 30 e 38 25 M
|Exparience (&) 56 45 42 28 a8 43 45
Outreach and Educatlon {04) 30 45 35 20 <8 25 39
Staffing {O5) a0 L7 30 20 38 32 M
Access and Avadabilty 10
Services (Q6) . k] 2 15 10 28 Fr 2
Subtotal - Technical] 230 195 187 1e 218 162 189
|Cost
Budget Sheet as 28 W ) 33 30 30
|Program Staft List 13 10 10 10 12 10 10
Subtotsl - Cost] S8 18 4 30 s © a0
TOTAL POINTS 280 233 207 143 263 202 Fel
[ TOTAL PROPOSED VENDOR COST | 3345.t80 |  $345.6845 | $345.844 |  §idwsed | 5945845 [ 3344804
Raviewsr Nima Tia
1 Gayleen Smith Adminigtrater |1l
2 Metinda Tupaj Admivisteato Il -
3 careline Racine Program Specialist IV
5 Angie Prindle Sugerdsor v
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
i 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 18,2023

Lori Weaver, Commissioner

Department of Health and Human Services
State of New Hampshire

95 Pleasant Street

Concord, NH 03301

Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your agency's request to enter into a contract with Granite Pathways, as described below and
referenced as DolT No. 2023-081.

The purpose of this request is to provide Community Navigator outreach services to
families who do not rise 10 the level of being assessed by the Division for Children Youth
and Families (DCYF), by educating professional reporters and families on available
resources in their specific region and assisting families with navigating referrals to specific
resource(s) in order to connect families with community supports and services.

The Total Price Limitation will be $388,594, effective upon Govemor and Council
approval through June 30, 2025.

A copy of this letter must accompany the Department of Health and Human Services' submission
10 the Governor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/d
DolT #2023-081

cc: Mike Williams, IT Manager

"lnnovative Technologies Today Jor New Hompshire's Tomorrow™
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DocuSign Envelope ID: 07BF64A0-7C50-414E-BE11-FOBEFTDIFETS
FORM NUMBER P-37 (version 12/11/2019)

Subject: Community Navigator Program RFP-2023-DCYF-01-COMMU-0]

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in wriling prior to signing the contract.

AGREEMENT -
The Siate of New Hampshire and the Contracter hereby mutually agree as follows:

GENERAL PROVISIONS

1. 1DENTIFICATION.
1.1 State Agency Name

1.2 State Agency Address

129 Pleasant Street
Concord, NH 03301-3857

New Hampshire Department of Health and Human Services

1.4 Contractor Address

60 Rogers Street, Suite 205
Manchester, NH 031 03

1.3 Contractor Name

Granite Pathways

1.5 Contractor Phone . 1.6 Account Number 1.8 Price Limitation

1.7 Completion Date
Number :

I
05-95-042-4210-24640000 | 6/30/2025 $388,594

(603)677-9122

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

Robert W. Moore, Director

(603) 271-963 |

1.11 Contractor Signature
Dotuligned by: :

.12 Name and Title of Contraclor Signatory
kenneth Brezenoff

Date:
Kecnallt Bremnobl 471772023 General Counsel
1.1 Stale Agency Signature i.14 Name and Titlc of Staic Agency Signatory
DoxuSigned by: Joseph E. Ribsam, Ir.
Joseph E. Ribsam, Jr. %%%7/2023 pirector

1.15 App “N:H. Depariment of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Exccution} (if applicable)
DocuSigned by

Soyn Bunvno
I.17 Approval by (he Governor and Executive Council (if upplicable)

léy: On: 4/17/2023

G&C [tem number: G&C Meeling Date:

Page 1 of 4

. Ds
Contractor Initials

Date
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DocuSign Envelope |D; 07BF64AD-7C50-414E-BE11-FDGEFTOIFETS

2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3
{(“Contractor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
domrary, and subject to the approval of the Governor and
Executive Council of the Siate of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement docs not become
cflective, the State shall have no liability to the Contractor,
including without limitation, any oblgation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.,
Notwilhstanding any provision of this Agreement lo the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
oppropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
‘part. In no evenl shall the State be liable for any payments
hereunder in excess of such available appropriated funds. [n the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shail have the right to reduce or
terminale the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or icrmination,
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of payment

are identified and more particularly described in EXHIBIT C .

which is incorporated hercin by reference.

5.2 The payment by the Stale 6f the contracl price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever naiure incurred by the Contractor in the
performance hereof, and shall be the only and the complete

Pagc2 of 4

compensation to the Contracior for the Services. The State shall
have no Jiability to the Contractor other than the contrac! price.
5.3 The State reserves the right to offset from any smounts
othenwise payable to the Contractor under this Agreement those
liquidated amounts required or permitied by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and nolwithstanding unexpected ciccumstances, in no
cvent shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. )

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Comiractor, .including, but not limited 1o, civil rights and equal
employment opportunity laws. In addilion, if this Agreement is -
funded in any part by monies of the United States, the Contractor
shall comply with 2ll federal executive orders, rules, regulations
and statules, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual

_ property laws.

6.2 During the term of this Agreement, the Conlractor shali not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orienlation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Conlractor agrees to permit the State or United States

_ access to any of the Contracior's books, records and accounts for

the purpose ol ascenaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement,

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide ali personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Scrvices, and shall be properly licensed and
otherwise amhorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afler the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, fimn or
corporation with whom it is engaged in a combined effort 1o
perform the Services to hire, any person who is e State employee
or official, who is materially involved in the procurement,
adminisiration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contracting Qfficer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

14}
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8 _EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Defaull )

8.1.1 ‘failure to perform the Services satisfactorily or on.

schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
lake any one, or more, or all, of the following actions:

8.2.1 give the Contractor a wrilten notice specuf'ymg the Event of
Defauli and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty {30) days from the
datc of the notice; and i the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor. during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
- shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
‘Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereol after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default, No express failure to enforce any Event of Defaul shall
be decmed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Defauli on the part of the Conltractor.

9. TERMINATION

9.1 Notwithstanding paragraph 8, the Stale may, at its sole
discretion, terminale the Agreement for any reason, in whole or
in part, by thirty (30) doays written notice to the Contractor thal
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the Siate's discretion, deliver to the
Contracting Officer, not later than {ifleen (15) days after the date
of termination, a report {“Termination Repon™) describing in
detail all Services performed, and the contract price eamed, to
end including the date of termination. The form, subject mattcr,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion, the. Contracior
shall, within 15 days of notice of carly termination, devetop and

submit 10 the State a2 Transition Plar for services under the
Agreement,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. ,

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video

- recordings, pictorial reproductions, drawings, analyses, graphic

representations, computer programs, computer printouts, notes,
leuers, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purposs
under this Agreement, shall be the property of the State, and
shall be returned 1o the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapier 91-A or other existing law. Disclosure of data requires
prior wrillen approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe

performance of this Agreement the Contractor is in all respects

an independent contractor, .and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided 10 the State at least fifieen (15) days prior to
the assignment, and a writien consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment.  “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Centractor, or (b) the sale ofnll or substantially all
of the asscts of the Contracior.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copics of all subcontracts and assignment
agreemenis and shall not be bound by any provisions contained
in a subcontract or an assighmen!t agreement to which it is not a

party.

13. INDEMNIFICATION. Unlcss otherwise exempted by faw,

" the Contractor shall indemnify and hold harmiless the State, its

officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of {or which

may be claimed to arise oul of) the acls or omissjen-gf the
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Conuractor, or subcontracters, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be decmed Lo constitute a waiver of the sovereign
immunily of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its solc expense, -obiain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance: :
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damiage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess, and

" 14.1.2 special cause of Joss coverage form covering all properly

subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 hercin shall be
on policy forms and endorsements approved for use in the Siate
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire,

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, 8 certificate(s) of
insurance for all insurance required under this Agreement,
Contractor shall also fumish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior 10 the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be atiached and are incorporated herein by
reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifics
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Horkers'
Compensation’).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers’ Compensation in connection with
activities which the person proposes lo underiake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.M. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
atlached and are incorporated herein by reference. The Stale
shall not be responsible for paymenmt of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contracior,

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly defivered or given at the lime
of mailing by certified mail, postage prepaid, in a United States
Past Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.  ~

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the

“partics hereto and only after approval of such amendment,’

waiver or discharge by the Governor and Exccutive Council of
the Siate of New Hampshire unless no such approval is required
under the circumstances pursuant to State lnw, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inurcs 1o the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shal) be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19.. CONFLICTING TERMS. In the event .of a conflict
between Lhe terms of this P-37 form {as modificd in EXHIBIT
A) and/or aitachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not inlend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for refcrence purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, constfuction or meaning of ihe provisions of this
Aprecment.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

2). SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any staic or fcderal taw, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterpants, cach of which shall be
deemed an original, consulules the enlire agreement and
understanding between the parties, and supersedes ail prior
agreements and understandings with respect 1o the subject matier

which might arise under applicable State of New Hampshire hereof.
Workers' Compensation laws in  connection with the
performance of the Services under this Agreement.
D3
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General ProQisions

1.1.  Paragraph 3, Effective Date/Completion of Services, is amended by adding
subparagraph 3.3 as follows: )

3.3. The parties may extend the Agreement for up to two {2) additional years
from the Completion Date, contingent upon satisfactory delivery of
services, available funding, agreement of the parties, and approval of the
Governor and Executive Council. :

1.2.  Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows: .

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Conltractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with_
the Health Insurance Portability and Accountability Act.  Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate

D3
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EXHIBIT B

-Scope of Services

1. Statement of Work

1.1

1.2.
1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

The Contractor must provide a Community Navigator Program, by educating
professional reporters and families on available resources in their specific
region and assisting families with navigating referrals to specific resource(s) in
order to connect families with community supporis and services. The program
will serve families referred by the Division for Children, Youth and Families
(DCYF) Central Intake who have been screened out and has been determined
no formal assessment will be needed. Contractor staff for the program are
referred to as Community Navigators.

The Contractor must ensure services are available Statewide.

For the purposes of this Agreement, all references to days mean business

days, excluding state and federal holidays.

For the purposes of this Agreement, all references to business hours mean
Monday through Friday from 8:00 a.m. to 4:30 p.m.

The Contractor must provide Community Navigator outreach services to
reporters (individuals who report concerns about a spetific child/family to DCYF
Central Intake) to explain the Navigator role and program and review the
information.

The Contractor must provide Community Navigator outreach services to
families in order to offer education on available resources in the families'
specific region, and connect the family by providing information or meeting

. directly with the families to assist with navigating the referral to specific

resources in the community.

The Contractor must provide initial outreach to families and reporters within 48
hours of receiving the referral.

The Contractor must call identified reporters by phone to discuss the concerns
in the report and review different approaches: the reporter can take with the
family to engage them in accessing available community resources/referrals
{on reports in which the reporter has agreed to speak with a Community
Navigator).

The Contractor must ensure that in the event the reporter does not wish to be
contacted by the Community Navigator, or the reporter does not wish to engage
the family, the Community Navigator must reach out to the family via phone
and text message. If the family does not respond to the call or text in the first
few days of initial outreach, the Commumty Navigator must send a letter in the
mail.

The Contractor must provide prompt but limited duration, outreach to the

RFP-2023-DCYF-01-COMMU-01
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1.12..

1.15.
1.16.

117,
1.18.

1.19.

1.20.

for a \}Qar}n hand off to those resources entities.

. The Contractor must ensure once contact with the family is made, they work

on establishing rapport with the family and inquire about specific supports the
family may benefit from.

The Confractor must ensure Community Navigators offer appropriate
community resources/referrals to the family based on their self-reported need
or other supportive services.

The Contractor must attempt to refer the family to the local Family Resource
Center (FRC) and/or appropriate resources/referrals via a warm handoff (virtual
or by conference call). .

.. The Contractor must ensure families are successfully engaged with the Family

Resource Centers in order to reduce the rate of recidivism and future DCYF
invalvement.

The Contractor must conduct at least one needs assessment on each referral,

The Contractor must provide the Single Stop web-based platform when
applicable to assess the needs of individuals and determine economic and
social service benefils they may be eligible for. The Single Stop tool can be
utilized by:

1.16.1. The Community Navigator and the reporter to develop the supports
offered to the family;

1.16.2. The Community Navigator and‘famiiy; and
1.16.3. The family on their own after working with the Community Navigator.
The Contractor must comply-with Exhibit L - IT Requirements Workbook.

The Contractor must develop scripts to guide the Community Navigator's
engagement and conversations with both the reporter and the family. ]

The Contractor must help the reporters who are willing to further engage a
family understand the importance of a warm hand off, or how a facilitated
referral between a family and community resource is evidenced to be more
successful.

The Contractor must educate reporters and families to engage the community
and help to destigmatize families in need and develop a better understanding
among families and professionals. Education topics include but are not limited
to:

1.20.1. Reporting process.
1.20.2. Abuse and neglect standards in NH.
1.20.3. Family needs and prevention strategies.

RFP-2023-DCYF-01-COMMU-01
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1.21. The Contractor must ensure services are provided in a culturally competen't
manner to ensure services reach diverse populations within the covered
population. :

1.22. The Contractor must ensure Community Navigators use their time in between
referrals to research comimunity resources, outreach local community service
hubs, and ensure that the Single Stop database remains up to date.

1.23. The Contractor must ensure that participating families sign a Contractor _
produced consent for services form to be approved by the Department prior'to -

use.

1.24. The Contractor must ensure Commumty Navigators possess at a mlnlmum
qualifications including but not limited to:

1.24.1. Appropriate “lived experience” with the child and family ser\nng
- system to support families, including, but not limited to, experience as
a caregiver who has needed and accessed appropriate public
resources/services to support themselves and their children. This can
be, but does not necessarily have to be expenence with DCYF
directly; and

1.24.2. Diploma;
1.24.3. GED: or
1.24.4. HIiSET. .
1.25. Reporting Education Services forﬁProfessional Callers: |

1.25.1. The Contractor must provide information to educate professional
callers (such as schoot staff, counselors, first responders, medical
staff), including but not limited to:

1.25.1.1. Local resources available to families.

1.25.1.2. How they operate and how a .family can connect with the
services.

1.25.1.3. What the family can expect when working with the
community support service.

1.25.1.4. Skills and techniques of how to approach families to offer
support.

1.25.1.5. Technigues on how ta engage with a family to get them to
. better connect with a service.

1.25.1.8. Information on the success of a warm handoff approach.

1.25.2. The Contractor must provide reporting education services to any
professional callers including but not limited to:

; ©1.25.2.1. Law Enforcement. B
RFP-2023-DCYF-01-COMMU-01 48
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1.26.

1.27.

1.28.

1.29.

1.25.2.2. School Staff.

1.25.2.3. Medical Personnel.
1.25.2.4, Therapists/Counselors.
1.25.2.5. Crisis Advocates.

The Contractor must participate in meetings with the Department on a monthiy
basis, or as otherwise requested by the Department.

The Contractor must participate "in on-site reviews conducted by the
Department on an annua! basis, or as otherwise requested by the Department.

The Contractor must facilitate reviews of files conducted by the Department on
a quarterly basis, or as otherwise requested by the Department

The Contractor must ensure staff participate in annual training as required by
the Department, topics include but are not limited to

1.29.1,
1.29.2.
1.28.3.
1.29.4.
1.29.5.
1.29.6.

Relevant services throughout the state.
Engagement skills. '

Engagement techniques.

Motivational Interviewing.

Diversion, Equity, Inclusion (DEI).
Trauma informed ‘service delivery.

1.30. Reporting

RFP-2023-DCYF-01-COMMU-01
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1.30.2.
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The Contractor must submit monthly reports to the Department within
ten (10) days following the end of the reporling period, to ensure
timely and effective outreach to families, wh|ch include, but are not
limited to:

1.30.1.1. Number of families connected with FRC'’s, and communlty
resources.

1.30.1.2. Number of families who did not respond to outreach.
1.30.1.3. Number of reporters who engaged.

1.30.1.4. Number of reporters engaged and followed up with family
without a Navigator following up with the family.

1.30.1.5. Number of families being successfully engaged with Family
Resource Centers or other commiunity resources.

The Contractor may be required to provide other key data and metrics
to the Department in a format specified by the Department.

os
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2. Exhibits Incorporated

2.1,

2.2.

2.3

The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties.

The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS information Security

Requirements.

The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.-

3. Additional Terms

3.1.

3.2.

3.3.

RFP-2023-DCYF-01-COMMU-01
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Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services .
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith,

Federal Civil: Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other

materials prepared during or resulting from the performance of the

. services of the Agreement must include the following statement, “The

preparation of this (report, document etc.) was financed under an

Contract with the State of New Hampshire, Department of Health and -

Human Services, with funds provided in part by the .State of New

Hampshire and/or such other funding sources as were available or

required, e.g., the United States Department of Health and Human
Services.”

3.3.2.  All materials produced or purchased under the Agreement mEhave
. &3
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3.3.3.
3.34.
4. Records
4.1,
411.
4.1.2
413
4.2
43

prior approval from the Department before prlntlng production,
distribution or use. .

The Department must retain copyright ownership for any and all
original materials produced including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.
3.3.3.3. Protocols or guidelines.
3.3.34. Posters.

3.3.3.5. Reports.

The Contractor must nof reproduce any materials produced under the
Agreement without prior written approval from the Department.

The Contractor must keep records that include, but are not limited to:

Books, records, documents and other electronic or physical data
evidencing and reflecting alf costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income recenved

“or collected by the Contractor
. All records must be maintained in accordance with accounting

procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, withoul limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

. Statistical, enroliment, attendance or visit records for each recipient of

services, which records must include all records of application and
eligibility (including all forms required to determine etigibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

During the term.of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,

- examination, excerpts and transcripts.

If, upon review of the Final Expenditure Repor the Department must disallow

RFP-2023-DCYF-01-COMMU-01
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retains thé right, to deduct the amount of such expenses as are disallowed or
to recover such sums from the Contractor.

5. Background Checks

5.

5.2.

Prior to making an offer of employment or for volunteer work, or permitting any
current employees to provide services under this Agreement, the Contractor
must, aftef obtaining signed and notarized authorization from the person or
persons for whom information.is being sought:

5.1.1. Obtain and verify at least two (2) references for the person;

95.1.2. Submit the person's name for review against the Bureau of Elderly and
Adult Servnces (BEAS) state registry maintained pursuant to RSA 161-
F.49,

5.1.3. Submit the person‘s name for review against the Division for Children,
Youth and Families (DCYF) central registry pursuant to RSA 169-C:35;

. 5.1.4. Complete a criminal records check to ensure that the person has no

history of:
- .5141. Felony conviction; or
= 5142 Any misdemeanor conviction involving:
51421 Physical or sexual assault;
5.1.4.2.2. Violence;
51423, Exploitation;
51424, Child pornography; J
- 5.1.4.25. Threatening or reckless conduct;
51.426.  Theft
51427 Driving under the influence of drugs or
alcohol; or
'5.1.4.3. Any other conduct that represents evidence of behavior

that could endanger the well-being of any individual
served under the contract.

Unless the selected Contractor requests and obtains a waiver from the
Department, it will not hire any rndwldual or approve any individual to act as a
volunteer if:

3.2.1. The individual's name is on the BEAS state registry; s
5.2.2. The individual's name is on the DCYF central registry;
5.2.3. The individual has a record of a felony conviction; or

RFP-2023-DCYF-01-COMMU-01
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5.2.4. The individual has arecord of any misdemeanors as specified @E
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5.3.  Contractor agrees it will initiate a criminal background check re-investigation of
all workforce assigned to this Agreement every five years. The five-year period
will be based on the date of the last Criminal Background Check conducted by
the Contractor or its subcontractors.

5.4. The Contractor must promote and maintain an awareness of the importance of
securing the State’s information among the Contractor's workforce (employees,
subcontractors, volunteers, interns) Contraclor workforce must not be
permitted to handle, access, view, store or discuss Confidential Data until the
State receives a background check attestation from the Contractor that all
Contractor workforce associated with fulfilling the obligations of this Contract
are, based on NH DHHS provided criteria herein and their job responsibility

" requirements, eligible to participate in work associated with this Agreement.

6. Privacy Impact Assessment

6.1. _ Upon request, the-Contractor must allow the Department to conduct a Privacy
" Impact Assessment (PIA) of its system if Personally Identifiable Information
(Pll} is collected, used, accessed. shared, or stored. To conduct the PIA the
Confractor must provide. the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at minimum, the
following:

6.1.1. How Pll is gathered an'dfstored;

6.1.2. Who will have access to PI;

6.1.3. How PIll will be used in the system;

6.1.4. How individual consent will be achieved and revoked:; and
6.1.5. Privacy practices.

6.2. -The Department may conduct follow- -up PlAs in the event there are either
significant process changes or new technologies |mpact|ng the collection,
processmg or storage of PIl.

7. State Owned Devicés Systems and Network Usage

7.1.1f Contractor End Users are authorized by the States' Information Security Office
to access the States’ network or system and/or use a stale issued device (e.g.
compuler, IPad, cell phone) in the fulfilment of this Contract, each individual being
granted access must;

7.1.1. Sign and abide by applicable State and New Hampshire Department of
Information Technology (NH DolT) use agreements, policies, standards,
procedures guidelines, and complete applicable trainings as required;

7.1.2. Use the information that they have permission to access scﬁfo'r
a8

RFP-2023-DCYF-01-COMMU.01
B8-2.0 Contractor Initials
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conducting official state business and agree that all other use or access
is strictly forbidden including, but not limited, to'personal or other private
and non-State use, and that at no time shall they access or attempt to
access information without having. the express authority of the State 10

" do so;

7.13.

7.1.4.

[ %

7.1.6.

7.1.7.

Not access or attempt to access information in a manner inconsislent
with the approved policies, procedures, and/or agreement relating to-
system entry/access;

Not copy, share, distribute, sub-license, modlfy reverse engineer, rent,
or sell software licensed, developed, or being evaluated by the State,
and atalltimes must use utmost care to protect and keep such software
strictly confidential in accordance with the licensé or any other
agreement executed by the State;

Only use equipment, software, or subscription(s) authorized by the
State's Information Security Officer or designee;

Not install non-standard software on any equipment unless authorized
by the State’s Information Security Officer or designee;

Agree that email and other electronic communication messages
created, seni, and received on a state-issued email system are the
property of the State of New Hampshire and to be used for business
purposes only. Email is defined as “internal email systems” or “state-
funded email systems.”

. Agree that use of email must follow State and NH DblT policies,

standards, and/or guidelines; and

. When utilizing the Slate's email system all Contractor End Users must:

7191, Only use a state email address assigned to them with a

: ‘@ affiliate. DHHS.NH.Gov".

7.19.2 Include in the signature lines information indicating they
are a non-state workforce member; and

7.1.8.3. Ensure the following confidentiality notice is embedded

underneath the signature line:

CONFIDENTIALITY NOTICE: “This message may contain,
information-that is privileged and confidential and is intended only for the
use ‘of the individual(s) to whom it is addressed. If you receive this
message in crror, please nolify the sender immediately and delete this -
clectronic message and any attachments from your system. Thank you for
your cooperation.”

7.1.10. The Contractor End Users with a State issued email and/or workspace

RFP-2023-DCYF-01-COMMU-01
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in a State building/facility, must:
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7.1.10.1. Complete the State’s Annual Information Security &
Compliance Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting State data or
Confidential Information.

7.1.10.2. Sign the State’s Business Use and Confidentiality
Agreement and Asset Use Agreement, and the NH Do!T
Statewide Computer Use Agreement upon execution of
the Contract and annually throughout the Contract term.

7.1.10.3. Not access the State’ intranet.

7.1.104. Contractor agrees, if any End User is found to be in.
violation of any of the above-stated terms’ and
conditions of the Contract, said End User may face
removal from the Conlract, and/or criminal andfor civil
prosecution, if the act constitutes a violation of law.

7.1.10.5. Contractor agrees to notify the State a minimum of three
business days prior to any upcoming transfers or
terminations of End Users who possess State
credentials and/or badges or who have system
privileges. If End Users who possess State credentials
and/or badges or who have system privileges are resign
or are dismissed without advance nolice, the
Contractor agrees to notify the State's Information
Security Officer or designee immediately.

8. Contract End-of-Life Transition Services

8.1.

8.2.

RFP-2023-DCYF-01-COMMU-O1
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If applicable, upon termination or expiration of the Agreement, the Parties agree
to cooperate in good faith to effectuate a smooth secure transition of the
services from the Contractor to the Department and, if applicable, the Vendor
engaged by the Department to assume the services previously performed by
the Contractor for this section the new vendor shall be known as “Recipient”).
Contract end of life services shall be provided at no additional cost. Ninety (90)
days prior to the end-of the Agreement or unless otherwise specified by the
Department, the Contractor must begin working with the Department and if
applicable, the new Recipient to develop a Dala Transition Plan {DTP). The
Department shall provide the DTP template to the Contractor.

The Contractor musl use reasonable efforts to assist the Recipient, in
connection with the transition from the performance of Services by the
Contractor and their Affiliates to the performance of such Services. This may
include assistance with the secure transfer of records’ (electronic and hard
copy), transition of historical data (electronic and hard copy), the transition of
any such Service from the hardware, software, network and
telecommunications equipment and internet-related information te togy
Y.
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8.3.

84.

85.

8.6.

RFP-2023-DCYF-01-COMMU-01
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infrastructure (“internal IT Systems”) of the Contractor to the Internal IT
Systems of the Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with the Transition
Services.

If a system, database, hardware, software, and/or software licenses (Tools}
was purchased or created to manage, track, and/or store State Data in
relationship to this Agreement said Tools will be inventoried and returned to the
Department, along with the inventory document, once transition of State Data
is complete.

The internal planning of the Transition Services by the Contractor and its
Affiliates shall be provided to the Department and if applicable the Recipient on
a timely manner. Any-such Transition Services shall be deemed to be Services -
for purposes of this Agreement. .

Should the data Transition extend beyond the end of the Agreement, the
Contractor and its affiliates agree Contract Information Security Requirements,
and if applicable, the Department’s Business Associates Agreement terms and
conditions remain in effect until the Data Tra nsition is accepted as complete by
the Department.

In the event where the Contractor has comingled Department Data and the -
destruction or Transition of said data is not feasible; the Department and the
Contractor will jointly evaluate regulatory and professional standards for
retention requirements prior to destruction.

’ 08
l Y
8-2.0 . Contraclor tnitials

Daie4/17/2023~



Docusign Envelope ID: DA53D910-EEE4-42B4-8019-1CESDEDIDCAY

DocuSign Envelope ID: 07BFB4A0-7C50-414E-BE11-FDBEFTDIFETS

New Hampshire Department of Health and Human Services
Community Navigator Program

v EXHIBIT C

) Payment Terms

1. This Agreement is funded by:

1.1.

1.2

89% Federal funds, American Rescue Plan Act of 2021, as awarded on
October 1, 2020, by the Administration for Chuldren and Families,
Assistance Living Number (ALN) 93.669, FAIN 2101NHNCC6

11% Federal Funds, Child Abuse and Neglect State Grants CAPTA:
Child Abuse Prevention and Treatment Act, as awarded on Octaber 1,
2021, ALN 93.669, FAIN 2101NHNCAN

2. Forthe purposes of this Agreement the Department has identified:

2.1,

2.

The Contractor as a Subrecipient, in accordance with 2 CFR 200.331. -
The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibits C-1, Budget through Exhibit C-
3, Budget Sheets.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1,

4.2.

4.3.

44

4.5.

46.

Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

Is submitted in a form that is provided by or otherwise acceptable to the
Department.

identifies and requests payment for allowable costs incurred in the

- previous month.

Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

Is assigned an electronic signature, includes supporting documentation,
and is emailed to DCYFInvoices@dhhs.nh.gov or mailed to:

Financial Manager

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

0s
_ ¥ ¥4l
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5. The Department shall make-payments to the Contractor within thirty {30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall

# be due to the Department no later than forty (40) days after the contract

completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation- and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both panties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in .
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractors fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative  Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3.  If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor’s fiscal year.

os
‘ &0
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8.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceplions
and shall ‘return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

1
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subiitle D; 41
U.5.C. 701 et seq.}, and further agrees to have the.Conlractor's representative, as identified in Seclions
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION . CONTRACTORS .
US DEPARTMENT OF AGRICULTURE - CONTRACTORS . s

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-680, Title V, Sublitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register {(pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
conlractors}, prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of cerificates for
each grant during the federal {iscal year covered by the certification. The certificate set out below is a8
material representation of fact upon which reliance is placed when the agency awards the grant. . False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or governmenl wide suspension or debarment. Contractors using this form should
send it to: '

Commissioner

NH Department of Health and Human Services
129 Plaasant Street,

Concord, NH 033016505

1. The grantee certifies that it will or will conlinue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specitying the actions that will be taken against employees for violation of such
prohibition;

1.2.  Eslablishing an ongoing drug-free awareness program to inform employees about
1.2.1.  The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining'a drug-free workplace:

1.2.3.  Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

1.3.  Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph {a);

1.4.  Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2.  Nolify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction; )

1.5.  Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicled employees must'provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federag'agency

2 g
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has designaled a central point for the receipt of such notices. Notice shall include the

identification number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving nolice under
subparagraph 1.4.2, with respect to any employee who is so convicted

1.6.1. Taking appropriale personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or ’ ,

1.6.2.  Requiring such employee to participate salisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
faw enforcement, or other appropriate agency;

1.7.  Making a good faith effort 1o continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, cily, county, state, zip code) (list each location)

Check O if there are workplaces on file that are no! identified here.

Vendor Name; Granite Pathways, Inc.

Doculigned by:
471772023 LtrndTE Berpens£E
Date . Name: h BrezenofT
Title:

General Counsel
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CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section 1.3 of the Genera! Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restriclions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Centification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS :
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicale applicable program coverad):
“Temporary Assistance to Needy Families under Tille IV-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX -
“‘Medicaid Program under Title XIX

*Community Services Block Grant under Title V)

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer.or employee of Congress, or an employee of a Member of Congress in
conneclion with the awarding of any Federal conlract, continuation, renawal, amendment, or .
modificalion of any Federal contract, grant, loan, or cooperative agreement {(and by specific mention
sub-grantee or sub-contractor). :

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or altempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with ils instructions, attached and identified as Standard Exhibit E-l.)

3. The.undersigned shall require thal the language of this certification be included in the award
document for sub-awards at all tiers (including subcantracls, sub-grants, and contracts under grants,
loans, and cooperalive agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. -Submission of this certification is a prerequisite for making or entering into this
transaclion imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Vendor Name: Granite Pathways, Inc.

DocuSigned by:

4/17/2023 P, R, Y o o
Date ame: h 8rezenoff
Tl General Counsel
+} 1
-
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
0 AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees.to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
repreésentative, as identified in Sections 1.11 and 1.12 of the Genera! Provisions execute the following
Certification; :

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitling this proposal (contract), the prospective primary participant is providing the
certification.set out below.

2. The inability of a person lo provide the cerlification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Depariment of Health and Human Services™(DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to fumish a certification or an explanation shall disqualify such person from participation in
this transaction. 5

3. The certification in this clause is a matenal representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction, If it is later determined that the prospeclive
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or defaull.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (conlract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become errongous by reason of changed
circumstances.

5. The terms “covered transaclion,” *debarred,” “suspended,” “ineligible,” “fower lier covered
transaction,” "participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definilions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
-proposed covered transaction be entered into, it shall not knowingly enter into any lower lier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion B
Lower Tier Covered Transactions,” provided by DHHS, wilhout modification, in all lower tier covered
transactions and in all solicitations for lower lier covered transaclions.

8. A participant in a covered transaction may rely upon a certification of a prospeclive participant in a
lower tier covered transaction thal it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may .
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of ren%ords
in order to render in good faith the certification required by this clause. The knowledge and(
&
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information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings. :

10. Except for transaclions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default. P

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals: e
11.1. are not presently debarred, suspended, proposed for debarment, declared Ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;
11.2. have nol within a three-year period preceding this proposat {contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public {(Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;
11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (})(b}
of this certification; and . .
11.4. have not within a three-year period preceding this application/praposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participanl is unable to certify to any of the stalements in this
certification, such prospective participant shall attach an explanation to this-proposal {contract).

LOWER TIER COVERED TRANSACTIONS - )

13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies o the best of its knowledge and belief that it and its principals;
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to centify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled "Certification Regarcing Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all tower tier covered
transactions and in all solicitations for lower tier covered transactions,

Contractor Name: Granite Pathways, Inc.

) Doculigned by:
4/17/2023 : Q«-«M Berarme£E
Date NaME REEth Brezenoff
Title:

General Counsel

q ps
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEOERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor.identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as idenlified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

- Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 {42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute fram discriminating, ither in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Acl
requires certain recipients to produce an Equal Employment Opportumty Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streels Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assislance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.5.C, Section 794), which prohibils recipients of Federa) financial
s assistance from discriminating on the basis of disability, in regard lo employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
. government services, public accommodations, commercial facilities, 2nd transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S,C. Sections 6106-07), which prohlhlté discrimination on the
basis of age in programs or activities receiving Fedaral fi nancual assislance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJOP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscnmination; Equal Employment Opportunity; Policies
and Procedures). Executive Order No. 13279 (equal prolection of the laws for faith-based and.community
organizations); Execulive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations; _

- 28 C.F.R. pt. 38 (U.S. Departrnent of Justice Regulations — Equal Treatment for Faith-Based
Organizations), and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013} the Pilot Program for
Enhancement of Contract Employee Whlstteblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is p]acéd when the |
agency awards the grant. False certificalion or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or:

debarment.
DS
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Depariment of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification;

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name; Granite Pathways, Inc.

Deculigned by:
4/17/2023 AenntTt. Bevaenell
Date Name: Kenneth Brezenoff

General Counsel

DS
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C.- Environmentat Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply lo children's services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or aleohol treatment. Failure
to comply with the provisions of the law may resull in the impaosition of a civil monelary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Seclion 1.3 of the General Provisions agrees, by signalure of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification:
»
1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994,

! Contractor Name: Granite Pathways, Inc.

DocuSigned by:
4/17/2023 ., N R s &
Date 3 Name; Kenneth Brezenoff
Title:  ceneral counsel
D3
e
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portablllty and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, 'Busmess
Associate” shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and “Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definltions.
a. ‘Breach" shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. ‘Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations. .

c. :Covered Enlity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations. .

d. “Designated Record Set” shall have the same meaning as the term “designated record set”
in 45 CFR Section 164.501.

e. “Data Agaregation” shall have the same meaning as the term "data aggregation” in 45 CFR
_Section 164.501.

f. “Health Care Operations” shall have the same meanmg as the term “health care operations”
in 45 CFR Section 164.501.

g. "HITECH Act” means the Heaith Informalion Technolagy for Economic and Clinical Health
Act, TitleXIl, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA™ means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “lodividual® shall have the same meaning as the term “individual” in 45 CFR Section 160.103
" and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. “Privacy Rule” shall mean the Standards for Privacy of lndividually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human. Services.

k. “Protecled Health Information” shall have the same meaning as the term “protecied health
information” in 45 CFR Section 160.103, limited to the information created or receiVC
Aag

Business Associate from or on behalf of Covered Entity.

312014 Exhiblt | Contractor (rilials
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‘Required by Law" shall.have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

*Secretary” shall mean the Secretary of the erartmeni of Health and Human Services or
his/her designee. -

“Security Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto,

“Unsecured Protected ‘Health |nformation” means protected health information that is not

secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI: :
I For the proper management and administration of the Business Associate;
I. As required by law, pursuant to the terms set forth in paragraph d. bélow; or
. For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to-making any such disclosure, (i)
reasonable assurances from the third party that such PH! will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (i) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Natification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associale shall not, unless such disclosure is reasonably necessary (o
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and

to seek appropriate relief. If Covered Entity objects to such disclosure, the Busi gSg
o

R
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(3)

32014

Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
rémedies.

i the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additicnal restrictions and shall not disclose PHI in violation of
such additional restrictions and shal! abide by any additional security safeguards.

Obligations and Activities of Business Associate.

The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associale becomes aware of any use or disclosure of prolected
health information not provided for by the Agreement including breaches of unsecured

.protected health information and/or any security incident that may have an impact on the

protected health information of the Covered Entity.

The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations, The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihcod of re-identification;
o The unauthorized person used the protected health information or to whom the
disclosure was made;
o Whether the protected health information was actually acquired or wewed
- 0 The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associale shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same

restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assggiate
agreements with Contractor’s intended business associates, who will be receivi gﬁl?-ll

Exhibit . Contraclor Initials
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions {P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request fram Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as direcled by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 154.524.
. A
Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI| available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfili its
obligations under 45 CFR Section 164.526.

Business Associate shall documeni such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528,

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available

- to Covered Entity such information as Covered Entity may require to fulfill its obligations

to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access 1o, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Enlity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the”
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable. '

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PH!
received from, or crealed or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. #f return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to ";C

8

purposes that make the return or destruction infeasible, for so long as Business} »
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372014

Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Assocrate shall certify to
Covered Entity that the PHI has been destroyed.

_Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate’s
use or disclosure of PHI.

Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHi that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Busmess Associate's use or disclosure of
PHI.

- Termination for Cause

tn addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit 1. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasmle Covered Entity shall report the
v:olatnon to the Secretary. .

Miscellaneous

Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit I, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take_such action as is
necessary to amend the Agreement, from time lo time as is necessary for Covered.
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

Dalé Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be ed
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. | g

: Exhibil | Conlractor Inillals
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€. Seareqation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall nat affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable. A

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) |, the
defense and indemnificalion provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOQF, the parties hereto have duly executed this Exhibit 1.

) Depariment of Health and Human Services Granite Pathways, Inc.

tale by: amsel.ibe Contractor
Joseph E. Ribsam, Jr. krndTt, Beepro{€

Signature of Authorized Representative Signature of Authorized Representative

Joseph E. Ribsam, Jr. Kenneth Brezenoff
Name of Authorized Representative " Name of Authorized Representative
oirector

General Counsel
Title of Authorized Representative Title of Authorized Representative
4/17/2023 4/17/2023
Date ~ Date

os
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CERTIFICATJ_ON REGARDING THE FEDERAL FUND[NG ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
datarelated to executive compensation and associated first-tier sub-grants of/$25, 000 or more, If the
initial award is below $25,000 but subsequent grant modifications result in a total-award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must repart the following information for any
subaward or contract award subject to the FFATA reporting requirements:

Name of entity

Amount of award

Funding agency

NAICS code for contracls / CFDA program number for grants

Program source

Award title descriptive of the purpose of the funding action

Location of the entity

"Principle place of performance

Unique identifier of the entity (UE| #).
. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal govemment, and those

revenues are greater than $25M annually and
10.2. Compensalion information is.not already available through reporting to the SEC.

SPENIOALN

(=]

Prime gmnl recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensatlon Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financia! Accountability and Transparency Act.

‘Contractor Name; Granite Pathways, Inc.

Docu$ipnad by: 2
4/17/2023 e trndTT, B ¥
‘Date ) -t . "Na,ﬁe';'ﬁzﬁﬂﬁ'i W BrezenofT

Title:  general counsel

0s
l A8
Exhiblt J — Certification Regarding the Federa) Funding Contractor Inktials
Accountablity And Transparency Act (FFATA) Compliance 471772023
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As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed queslions are true and accurate.

: .. . PFPUPILCLMUY
1. The UEL(SAM.gov) number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S, federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperalive agreements; and (2) $25,000,000 or more in annual
Qross revenues l'rrom U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

X _NO YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YéS. please answer the following:

3. Does the public have access to information abbut the compensation of the executives in your
business or organization through periodic reports fited under section 13(a) or 15(d) of the Securilies
Exchange Act of 1934 (15 U.5.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 _

NO YES
It the answer to #3 above is YES, stop here
It the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your-business or
organization are as follows:

Name: __ - . Amount:
~ Name: Amount: T
Name: Amount... - -
Name... . Amount: _
Name:, ., Amount:..
os
l A4
Exhiblt J — Certification Regarding the Foderal Funding Contradior Initials
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A. Déﬁnitions.
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the foss of -control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term .referring to
situations where persons olher than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach™ shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations. '

2. "Computer Security Incident” shall have the same meaning "“Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handiing Guide, National Institute of Standards and Technology, U.S. Depariment -
of Commerce.

3. “Confidential Information” or “Confidential Data" means all confidentia! information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including wilhout limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable [nformation.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (P1), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Paymenlt Card Industry (PCl), and or other sensitive and confidential information.

4. "End User” means any person or entity {(e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA™ means the Health Insurance Portability and Accountability Act of 1996 and the
requlations promulgated thereunder.

6. "Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for.the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through thefi or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

oy
3 I F Y.}
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mail, afl of which may have the potential to put the data at risk of unauthorized '
access, use, disclosure, modification or destruction.

“Open Wireless Network” means any network or segment of a network that is
not designated by the State of New Hampshire's Department of information

- Technology or delegate as a protected network (designed, tested, and

approved, by means of the State, to transmit) will be considered- an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

“Personal Information™ (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable 1o a specific individual, such as date and place of birth, mother's maiden
name, etc.

“Privacy Rule” shall mean the Standards for Privacy of Individually‘ Identifiable Health

" Information at 45 C.F.R. Parts 180 and 164, promuigated under HIPAA by the United

10.

LI P

12.

States Department of Health and'Human Services.

“Prolected Health Information” (or *PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F.R. §
160.103. ' i

“Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

“Unsecured-Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A, Business Use and Disclosure of Confidential Information.

1.

2.

V5. Last updale 10/09/18 Exhibit K Coniractor Initlals

The Contractor must not use, disclose, maintain or transmit Confidential Information

"excepl as reasonably necessary as outlined under this Contract. Further, Contractor,

including but not limited to all its directors, officers, employees and agents, must not -
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule. .

The Contractor must not disclose any Confidential Information in response to a

' s
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reques't for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DBHS has an.opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed 1o be bound by additional

restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must nol disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative thiere from disclosed to an End

User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for

any other purposes that are not indicated in this Contract.

B. The Contractor agrees to grant access to the data to the authorized represeniatives

of DHHS for the purpose of inspecling to confirm compliance with the terms of this
Contract. .

l. METHODS OF SECURE TRANSMISSION OF DATA

1.

V5. Last update 10/09/18 Exhibit K

Application Encryption. If End User is “transmilling DHHS -data containing
Confidential Data between applications, the Contractor attests the applications have
been evalvaled by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

Computer Disks and Porlable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.
Encrypled Email. End User may only employ email to transmit Confidentiall Data if

email is encrypled and being sent to and being received by email addresses of
persons authorized to receive such information.

Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) musl be used and the web site must be
secure. SSL encrypls data transmitted via a Web sile.

File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Googie Cloud Slorage, to transmit
Confidential Data. ’

Ground Mail Service. End User may only transmit Confidentiat Data via certified ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. if End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

Open Wireless Networks, End User may not transmit Confidential Data via an open

D3
l A3
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10.

11.

wireless network. End User must employ a virtuat pnvate network (VPN)} when
remotely transmitting via an open wireless network.

Remote User Communication. If-End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure: of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data wﬂl be deleted every 24
hours).

Wireless Devices. If End User is transmlmng Confi dentual Data via wireless devices, all
data must be encrypled to prevent inappropriate disdosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

e

Retention

1. The Contraclor agrees it will not.store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shalt also apply in the implementation of
cloud computing, cloud service or cloud storage capabllmes and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security moniloring capabilities are in
place to detect potential security events that can impact State of NH systenis
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Depariment confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section V. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must hava
currently-supported and hardened -operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware ulilities. The environment, as a

DS
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State’s
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure. .

B. Disposition

1. " If the Contractor will maintain any Confidential information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination: and will
obtain written certification for any State of New Hampshire data destroyed by the -
Contractoror any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thity (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Conlractor agrees to complelely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping. ¥

V. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collecled, processed, managed, andfor stored in the delivery
of contracted services,

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, -(from
creation, transformation, use, storage and secure destruction) regardless of the

V5. Last update 1/09/18 Exhibit K

media used to store the data (i.e., tape, disk, paper, etc.). o
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The Contractor will maintain appropriate authentication and access controls to

- contractor systems that collect, transmit, or store Departiment confidential information

where applicable.

The Contractor will ensure proi)er security monitoring capabilities are in place to
detect potentia! security events that can impact State of NH systems andfor
Department confidential information for contractor provided systems.

The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or proceésses that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contraclor, including breach notification requirements.

The Contractor will work with the Department to sign and comply with. all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreemenls as part of
obtaining and maintaining access to any Department system(s). Agreements will be

- completed and signed by the Contractor and any applicable sub-contractors prior to

10.

1.

system access being authorized.

If the Department determines the Contractor is-a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Assaciate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Conlractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is oblained from the Information Security Office
leadership member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

g 2]
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12

13.

14,

15.

16.

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associaled with website and telephone call center services necessary due to
the breagh.

Contractor must, comply with all applicable statutes and regulatlons regarding the
privacy and securlty of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules- (45
C.F.R. Parts 160 and 164) that govern protections for mdlwdually idenlifiable health
information and as applicable under Staie law.

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access 10 it. The safeguards must provide a level and
scope of security that is not less than the leve! and scope of secunly requirements
established by the State of New Hampshire, Department of Information Technology.

Refer to Vendor Resources/Procurement at hitps:/iwww.nh.gov/doit/vendorfindex.htm

for the Depariment of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.,

Contractor agrees to maintain a documented breach notification and incident
response process. The Confractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any Siate of New
Hampshire systems that connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

a. comply wilh such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFlare encrypted and password-protected. .

d. send emails containing Confidentia! Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. (imit disclosure of the Confidential Information to the extent permitted by law.

f.  Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physucally and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
hiometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidéntial Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstiances involved.

i. understand that their user credentials (user name and password} must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through

. a third party appl:callon

V5. Last update 10/09/18 Exhibit K

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to-conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the Slate's Privacy Officer and Securily Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the -agency’'s documented Incident Handling and 8Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determing if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents

and determine risk-based responses to incidents; and
03
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5. Determine whether Breach nofification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options; and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents andfor Breaches that implicate Pl must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

V. PERSONS TO CONTACT
A. DHHS Privacy Officer:
DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov
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APPLICATION REQUIREMENTS
State Requirements 2
Req® | Requirement Description | Criticatity | Response |Example Response 3.
GENERAL SPECIFICATIONS =
'We store our data in a PoitgrSQL database,
which Is an object-relational database system |The sohution being proposed will use 3 commercial off the thell
e Abiftcy to 2ccess data using open standards access protocok 7 that wees and extends the SO language. [COTS) software that utilires XML, HTMY and SOL !l of which
: PostgreSQL databases can be freely exported |leverage open standards w alitw for interoperability and continued
and imported using indusiry standard quatity. i
. methods, including table dumps to esv (e,
Data iy available in commonly vsed format over which no entity has
exclusive control, with the exception of National or Internationsd Alrepresented i A,l'l by utillzing open As representied in Al 1 by utiliting open standards our solution is
Al2 p M standards our sohstion b compliant with this 3 .
standards. Dana is not subject to any copyright, patent, trademark or el ement = compliant with this requirement.
other trade secret regulation, 3
. The web based ponent of this solueth .
AL3 Web-based compatible 2nd in conformance with the (oflowing Wac ” tonlorms to wic standards. We utiihe The web based component of this solution conforms 1o wic
’ standards: HTMLS, €55 2.1, XML 1.1 ' specifically leveraging HTMLS, C35, and standards in our case spedfically leveraging HTMLS, XML and SOAP
- IRESTM‘AP“.
- APPLICATION SECURITY - [
Clients are required 1o give an email address
of phone rumber, with 2 successhul TR (one
Verify the identity or suthenticate 31l of the sysiem dient mﬂtlflm time password - a2 6-digh codtlptanpi w Unllizing our COTS sohution wil require the user 1o vahdate their
before allowing use of the system to prevent access to inappropriste oc confirm ownership and actess to the N 4 .
A2.1 B v, - ¥ emafl/phone, Case managers, who have tdentify through » user name and password provided after
) . ‘ inf
elevated data sccess, must be ceeated by nformation Is obtained 1o create the users account.
suppont and will have » username/password
authentication method.
Per AZ.1, Chents need 10 respond to an OTP
1 ch . Clienits :
Vedly the identity and authenticate sl of the system’s human users :::m:’:::::: ::a c::em? T: ::p Based on the role based access controls within the COTS solution
A2.Z7 |before allowing them to use its capatillitles to prevent access to Y] ! i ! Lot we will enture the users have access only Lo the data that the State
Inapproprizte or confidental data or services by support and coles are g 3 Cectediby authorizes 1
’ the State sponsor which determine data )
access levels,
. Our usernames are validated 1o be unique for [The COTS solution combined with ger logical aceess procedure to
A3 Enforce unigire user names. M
each signup. Cieate user acoounts enswres the unique USer name,
Priviledged account passwords must be at -
Comply with the Depariment’s Password Standaid and DolT's statewide least eight(8) characters in length and munt
p . - N 1 * i
User Account and Password Policy whc-ju developing, establishing, and contain mixed case, numeric and symbols The COTS solution wilt comply with the requirements as fisted ko the
A4 enfordng  system  Administrative (privileged) and End User (pon- M Department's Pas a5 P and WH DoiT's Pas Pok
privileged) actounts. Should a requirement confiict reside between the Non-privilidged account use one time S
two documents the more restrictive requiremnent must be followed. passcodes.
. [Provide the ability to firmit the number of people that can grant or Anry role changes must flow through Single
- a2 |change authorizations. M Stop support. The request will need to be ::::,;:,::‘u :::rmﬂ the mtem‘:m Bifow fax :::';
made by previously authorized individuals. o bl % or shanging pe ons:

- |
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The appfication thall not store suthentication credentiaks or sensitive”
data in its code,

A authentication credentials are stored In
the database and encrypted utilizing the
Achranted Encryption Standard |AES 256).

AR authentication credentals are encrypted uvtiltting the Advanced
Encryptlon Standard (AES)

Log all attempted accesses that fail identification, authentcation and
ruthorization requirerments.

Falled attempis are logged and lockout occu
afier § failed attempts, -

T;e system in cornpliance with failed attempt policy automatically
togs 24 falled atternpts to result in 2 tockout. See A2.4

All logs must be kept for one [1] year, uniess protected health
information is entered into/stored in the system or product, then all
audit logs must be kept lor six () years for HIPPA compliance.,

Singte Stop software will matatain logs for §
year at minimum.

The COTS sptution will maintain logs for 1 years

The application must #Bow a human user to explicitly terminate a
session. No remnants of the prior session should then remaln,

Beiides 2 iog out feature, we slso have a
session limeout feature that expires afl
$21350n artifacts.

The COTS sotution allows for the termination of the user account
which will re:g:ll in the termination of access.

D0 not use Software and System Services for anything other than they
are designed for.

The solution will be impiemented at the
direction of the department to meet the
requicements of the contract,

The application Data shall be protected from unauthorized ute when at
rest. )

The sofution will be implemented at the direction of the department
{to meet the requirements of the contract.

Datals encrypied In transit and at rest. Only
authorized individuals are able to access the
data at rest

[The COTS solution will encrypt data In rantlt and at rest coupled
th role based access permilssions the lpplludon data will be
protected at rest

The application shall keep any sensittve Data or communications private
from unauthorized individuals and programs.

See A2.16

See A2.16

A2.18

Subsequent application enhancements or upgrades shall not remove or
degrade security requirements.

Subsequent upgrades witl maintabn or
enhance security requirements.

The COTS tolution and subtequent upgrades will maintain or
enhance security requirement in parinership and communlcation
with the State.

Vtlite change management documentation gnd procedures.

Sngle Stop is 150 27001 certified and working
on our SOC 2 certification. They require stric
change management controls and we are
audited annually to ensure strict adherence 10
the change management process. We require
our applcation teams to suicdy adhere 10 our
change management palictes,

The COTS solution will follow industry best practices for change
managernent and the configuration administrators witl document all
changes mace 16 production shter finad vier stceptance ‘of the
changes.

Web Services : The service provider shall use Web services exclusively to
interface with the State’s data in near real ime when possible.

We will not utilize web services to interface
with the State's data systems: however the
solution wifl be able to export the information
Into CSV or similar functions and provide the
information to the State for ingestion.

The COTS tofution will not utiftre wels services 1o interface with the
State's data systems; however the solution will be able to export the
infor mation into €SV, Excel or similar functions and provide the
information to the State for Ingestion. ’

g ]
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}
Logs must be configured wsing “hil-safe” configuration. Audit logs must The COTS solution will be able 1o matovain the following information
contain the following minimum information: either in 2 log or separata documentation:
1. User (D3 (of all users who have access 1o the system) All database changes are logged In Single Stop | 1. User 103 {of all users who have access to the system)
1. Date and ime stamps including date and Umestamps and who made|2. Date and tme stamps
3. Changes made to system configurztions the change. ndividual file access s not 3. Changes made 10 system configurations

A2,21 |4. Addition of new users M logged, however access trail is logged 4. Additlon of new users
5. New users level of access ; induding when a user goes to the screen 5. New users level of access
6. Flles accessed (induding uters) where files cen be accessed. Security events |6, Fites aceesied (Induding vsers)

- 7. Access to systems, appBeations and data smong many gther evnts are also logged. 7. Access to systems, sppliartons and data

8. Access trall 1o systems and applications (Successful and unsuccessful 8. Access trali to systerns and spplications {successful and
attempts) unsuccesstul attempts) )
9. Security events 9. Security events

| Py 4
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TESTING REQUIREMENTS ]
Stata Requirements -
‘Req # ] Requirement Description B I Criticality [ Response ] Eximple Response
APPUCATION SECURITY TESTING
All components of the Software shall be reviewed and 1ested 1o ensure g S S O PO N TS TR R TEVIL 0T ! software that will
" Pl = ey I y the software that will be reviewed and tested | 1 1 & COTS solution the components of the sofrware that
ey protect the Department and State’s web site and its related Data be reviewed and tested will focus on the configuration of the
Ti1 will focus on the configuration of the system
atsels, system to meet the business and technica! requirements of the
tomect lhe business and technical )
. n——— solrtion,
The Vendor shall be responsible for providing documentation of securdty
testing, as appropriate. Tests shall focus on the technical, administrative The COTS solution has published The COTS sohution has publshed documentation to address the
T12  [Prdphysical securlty controls that have been designed into the System Jocumentation 1o address he techaltal, [ ieal administrative and physical security conyols avallable
architecture in order to provide the necessary confidentiatity, integrity administrative and physical security comrols - e
and svaability, mihble ypon request.
Provide svidence that suppocts the fact that ldmtlﬁcatl!m and
Authentication testing has been recently accompiished; supports 3
T1.3  |obtaleing information sbout those parties antempting to log onto a This is adidressed via logs associated with Tis is adcressed via logs aoclated with login actempts
system or application for securily purposes and the validation of ysers. login attempts :
Test lor Access Contrel; supports the management of permissions for
TLS  liogging onio » computer o network, NA This COTS selution is 3 doud based 5225, [See Ad.4
Test for eneryption; supports the encoding of data for security purposes,
TS and fgr the ability 10 access the dats in a decrypted format from See A2.4 and AZ.16 See A2.4 and A2.16
required tools,
Tes! the Intrusion Detection: supports the detection of flegal entrance
T16  [intoa computer system. SeeT1L2 See TL.2
Test the User Management feature; supports the administration of
T1.8 cémputer. application and network sccounts within an organization. Sew A2.4, this process is tested each time an  [See A2.4, this process is tested each time 2n account is activated or
account i3 activated or de-activated de-activated
Test Role/Privilege Manzgement; suppons the granting of abilities 10 This will be 2ccomplished after final )
TL.g  |Users or groups of users of a computer, application or network, configuration and sccount creation has been This will be accomplished #fter final configuration and account
completed and vafidated by the department creztion has been completiad and valldated by the departrent
TL10 TC"IA"":“ T':ucc;::":‘":!m'lﬁh;lz'.?“u the klentification and The COTS sofution has an internal testing plan | The COTS solution has an Imernal tsting plan lor ensunng the audht
monitaring of acthvities within an application or system. Jtor ensuring the audit trall logs are o place.  [trall logs are in piace.
Test input Validation; ensures the application is protecied from buffer The COTS 1
solution has an inlernal test an .
overflow, cross-site seripting, SQL injection, and unauthorized access of ing pt The COTS scfution hat an lntena] testing plan and is covered
Ti.11 k #nd I covered contractually to pl'oteﬂ con 2%y 10 protect against the Fems flsted
files and/or r..fh'caa'u on the server. . agalnst the hems fisted racty, pe gains s fis
1For web applications, ensure the application has been tested and
hardened 10 prevent critical 2pplication security fNaws, { At 3 minimum, 3
SR the application shall be tested againsy all flaws outlined in the Open The COTS solution has an internal testing plzn [The COTS sohstion has &n Internal testing plan for ensuring the audit
i 'Web Application Security Project {(OWASP) Top Ten for ensuring the audit tralt logs are in ptace.  [trail logs are in place.
[he1p:/fwww.owasp.orgfindex php/OWASP_Top_Ten_Project). !
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Provide the State with validation of 3rd party security reviews

performed on the appilcation and system environment. The review Exenive summary of 3rd part penetration
jmay Inchude 2 combination of vulnerability scanning. penetration tests are available upon request. All code The 3rd party scans can be provided upon request. These reports
113 testing, static analysis of the source code, and expert code review [*] requires code ceview and approval. Al code |area wb—coqtract component with the COTS solution belng
{ptease specify proposed methodalogy in the comments field). undergoes static code snalysis and femployed on this solution.

wvunerzbility scanning as pan of SDLC.

Prior to the System bring moved into production, the Vendor shall )
provide results of all security testing (o the Department of Information Single Stop is150 27001 certifisd and working
TL1a  |Technology for review and acceptance, M on our SOC 2 certification. Policies and

. procedures can be provied upon request.

As the COTS sotution maintaing FedRamp Moderate certification ail
testing wat completed In order 10 malntain compliance, kis
anticipated that testng of the configuration will be accomplished
prioe to production use. ‘

Yervdor shall provide documented procedure for migrating application

ALl conligorations witl be accomplished In » s ervironment and =
TL1§ |modificatons from the User Acceptance Test Environment to the e

M SeeTl.1e approved :obelmplernemtdo_ndemmd. No migration will be
iloictonlie ent, Iperformed for this COTS solution.
: £ STANDARD TESTING - S [

The Vendor must test the software and the sysiem using an industry e
T2.1  [standard 2nd State approved testing methodology. M SeeT1.14 See T1.14 e
2.2 The Vendor must perform application stress testing and tuning. ~ Cee TL14 ce TLI4

The Vendor must provide documented procedure for how to sync y
2.3 Production with 2 specific testing environment, M SeeT1 14 See T1.14
TLa The vendor must define and test disaster recovery procedures. " See T1.14 See T1.14 .

L
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_ _ HOSTING-CLOUD REQUIREMENTS
State Requirements
Reg# | Requirement Description { Criticatiey | Response | Exariple Response
T B OPERATIONS.
Vendor shall prewide ar ANSYTLA-942 Tler 3 Data Center or equivalent,
A tler 3 data center requires 1) Multiple independent distribution paths
serving the IT equipment, 2) AlTIT equipment miust be duakpowered Singte Stop is hosted In AWS 2 Tier 4 Dats
HLL  land ity compatibie with the wopology of 3 site’s architecture and Center and meets or exceceds the SeeT1.14
)Concusrenty maintalnable she infrastructure with expected quafifications. Also See T1.14. F
avatiability of 99.982%, .
Vendor shall maintain a secure hosting environment providing all
H1.2 |mecessary hardware, software, and Intemet bandwidth to manage the See HL1 See TL14
application and support users with permission based logins.
The Data Center must be physically secured ~ restricied access 1o the
slte to personned with controls such as biometric, badge, snd others
H13 security solutions. Policies for granting access must be in place and See HIL SeeT1.14
followed. Access shall only be granted to those with 3 need to perform
tasks in the Data Center.
Vendor shall instafl and update afl server patehes, updates, and other
H14  hytiliues within 60 davys of relzase from the manufacturer. I See HL1 SeeTL 14
Vendor shall monitor System, security, and application logs. See H1. 1 We utilize AWS GuardDuty,
HLS CloudWatch, and other monitoring features  [See T1.14
i to notily 11 of events and anomoiies,
HLE Vendor shall manage the sharing of data resources. See T1L14 See TL14
Vendor shall manage daily backups, off-site data storage, and restore Using Aurors PostgreSQL, we have a rolling L
H1.7 |operations, qbn:l:up of 14 days and maintain weekly, Daily backups will be performed nightly per sub-contract with COTS
) . monthly, and yearty backups sccording to our [solution
b .
H1s The Vendor shall monior physical hardware. See HL1 and HLS See T1.14
Remote access shail be customized to the State’s bushness application, N/A - Single Siop is # clovd based Saas .
In instances where the $tate requires access 1o the application or server application. Role based access and The COTS solution will be 3 choud based solution accessible based
H1g |FESOURCES Aatin the DMZ, the Vendor shall provide remote desitop permissions are configured as part of the on the role based access permissions configured as pant of the
connection to the server through secure protocols such as a Virval taunch of 3 new partner. No server access oc |project based on the State’s requirements.
Private Network VPN, remate desktop or VPN access bs necessary.
DISASTER RECOVERY
Vendor shall have documented dlaster recovery plans that address the 1
H2.1 recovery of lost State data a5 well 31 thelr own, Systems shall be See T1.14 Sea TLI4
zrchitected to meet the deflned recovery needs. o
The disasier recovery plan shall Idendfy xppropriste methods for
procuring addluonal hardware In the gvent of » comporent faiture. In
most instances, systems shall offer 2 level of redundancy so the loss of »
H22  ldrive or power supply will not be sufficient 1o terminate services SeeTL14 SeeT114
however, these failed compodents will have to be replaced,

L
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Yendor shall adhere 1o 3 defined and documented back-up schedule
H2.3 and protedure. M See HL.? See H1.7
= IBack-up copies of data are made for the purpose of faclitatng a restore
H24  |of the data tn the event of data lots or System falture. M See H1.7 See HL.?
Scheduled backups of 2l servers must be completed reguladly. The
H1S minimum acceptable frequency is differential backup daily, and M See M1.7 Sea H1.7
complete backup weekly.
Tapes or other back-up medla tapes must be securely transfeeved rom E
the site 10 another secure location to avoid complets dats loss with the Backups are stored In AWSIn at least 2
H2LE M See HL.7
= o33 of a facility. diferent US regions/data centers.
Data recovery = I the event that recovery back ta the last backup s not
lsutficient to recover State Data, the Vendor shall employ the use of 5
database logs in sdditon 1o backup media in the resteration of the All data recovery is managed via the backup =
K27 ldatabase(s) to afford a much closer 10 reaktime recovery. To do this, W e restare precess. T |AN dara recovery s managed via the backup and restore process
gy must be moved off the volume contalning the database with a
frequency to match the business negds. .
S = — HOSTING SECURITY = . : g g ’ 1
M2 Hf Sunte data is hosted on muitiple servers, dats exthanges between and L] ANl data Is encrypted In trangit and st rest ANl datz is encrypted and 2t rest regardless of number of servers.
among servers must be encrypted, regardiess of number of servers.
(H34 |l components of the infrastructure shall be reviewed and tesied 1o M All security controls are tested and addeessed [All secudty controls are tested and addressed via the ttem T1114
i ensure they protect the State’s hardware, software, and its related data wia the item 71,14 ’ <
atsets, Tests shall focus on the technical, administrative and plrysical
security controls that have been designed into the System architecture
in order to provide confidentality, integrity and avaiabiliry.
H3.7 ANl servers and devices must have event logging enabled. Logs must be M Al $ecurity controlt are tested and addressed |All security controls are tested and sddressed via the item T1.14
lorotected with access limited to only authorized administrators. Vi3 theitem T1.14
Logs shall inctude System, Apphication, Web and Database logs.
H38  |[Operating Systéms (OS) and Datzbases [DB) shaft be built 2nd hardened L] Al security controls are 1estsd and addressed |AN secudty controls are tested and addressed via the item T1.14
In accordance with guldelines set forth by CIS, NIST or NSA via the lkem T1.14 and H1.}
SERVICE LEVEL AGREEMENT 3w - = A
H4.L The Vendor's System support 2nd maintenance shall commence upon M The COTS solution will be maintained, The COTS sohution will be mzinained, operated and supported per
the Effective Date and extend through the end of the Contract term, and operated and supported per the contract the contract terms.
any extensions thereo!. terms.
Ha.?  |The vendor shafl maintain the Rardware and Software In accordance M The COTS solytion will be maintained, The COTS confliguration may be changed as nceded to meet the
with the specifications, 1ermi, and requirements of the Contract, operatad and supported per the contract State’s requirements.
{including providing, upgrades and fixes as requiced. lerms, -
H4.3 The vendor shalt repair or replace the hardware or software, or any M The COTS sotution will be maintained, Since the solution it dependent upon the COTS sohrtion proposed
portion thereol, 30 that U System operstes in accordance with the operated and supported per the contract any replacement of the software would require » change order and
specifications, terms, and requirements of the Contract. terms. amendment to the contract.

o
[ a8
Contractor Initials

Da

4/17/2023
te ;



Docusign Envelope 1D: DAS3D910-EEE4-42B4-8019-1CEBDEDIDC49
De<uSign Envelops ID: O7TBFSAAD-7C50-4 14E-DE 11 FDSEFTOIFETS

Exhibit L: IT Requirements Workbook
RFP-2023-DCYF-01-COMMU-01

H4.4

AN hardware and software components of the Vendor hasting
infrastructure shall be fully supported by their respective manufacturers
at aft imes. Al critical patctves for operating systems, databases, web
services, etc., shall be appked within sixty (50) days of release by their
respeciive manufacturers,

This will foflow the COTS solutions roadmaps.
for patches in aignment with tem T1.14

This will follow the COTS solutions roadmaps Tor patches in
afignment withitem T1.14

The Stzte shall have uniimited access, via phone or Email, to the Vendor
technica! support staff between the hours of §:30am to 5:00pm-
Monday through Friday EST,

The COTS solution will be maintained,
operated and supported per the contract
terms.

The proposal will inchude technical support lor the State between
2:303m 2nd 5:00pm EST Monday thvough Friday.

The Vendor thall conform to the specific defidznty class #s described:
o Class A Defidency - Software - Critical, does not allow System to
operale, no work around, demands immediate action; Written
Documentation - missing significant portions of Information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

] Class B Deficiency - Software - important, does not s10p operation
and/or there is 2 work #round 2nd user can perform tasks; Written
Dacumentation - portlons of Information are missing but not enough 1o
mizke the document uninteMgible; Non Software - Services were
deflclent, require reworldng, but do not require re-performance of the
Service.

o (Class C Deficiency - Software - minimal, ¢cosmetic in nature, minimal
eHect on System, low priodty andfor user can use System: Wrinten
Oocumentation - minimal changes required and of minor editing nature;
Non Software - Services require only minor reworking and do not
reguire re-performance of the Service.

The COTS soluthon will be maimained,
operated and supporied per the contract
terms. ;

The propoied solution will be a COTS solution and thus the solution
will be able to comply with the following:

Class A Deficlency - system is not available or is not performing the
function agreed upon during production go live

Class B Deficlency - COTS configuration issue with a workaround not
impacting system uillization, but requires atention to resolve
mamial workaround,

Clazs C Deficiency - COTS configuration that has minimum Impact
on the Functhon. Would be de prioritlzed 1o complete remediation
on Ulass B and Olass A defisiencies,

HA7

As part of the maintenance agreement, ougolrg tepport issues thall be
respanded 10 according 1o the follgwing:

3. Class A Defidiencies - The Vendor shall have available to the State on-
call telephone assistance, with issue tracking svaiizble to the State, eight
(8) hours per day and five (5) days 3 week with an emall / telephone
responte within two (2] hours of request; or the Vendor shatl previde

[support on-siie o with remote diagnostic Senvices, within four (4)

business hours of & request;

b, Class § & C Deflciencies =The State shall nottfy the Vendor of such
Deliclencies during regular business hours and the Vendor shal) respond
back within four {4} hours of notification of ptanned corrective action;
The Vendor shall repalr or replace Software, and provide maintenance
of the Software In accordance with the Specificatons, Terms and
Requirements of the Contract. i

The COTS solution wit! be maintained,
operated and supported per the contract
terms.

The proposed sohation will be able 1o provide response times as
described herein.

The hosting server for the State shall be availabie twenty-Tour [24) hours
2 day, 7 days a week except for during scheduled maintenance.

The site will be svailable 24 bours aday and 7
days & week; however support will be per
contract terms

The COTS sofution will be available 24 hours a day and 7 days a
week; however support will be svaitable a3 described in HAS
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HA4.9

A regularly scheduled malntenance window shafl be idenudfied (such s
weekly, monthly, or quarterty} a1 which time all relevant server patches
and application upgrades shall be applled.

M

|Mext maintenance can ocour without impact
1o butiness functionality due to faltover and
planning. On the rare occasion downtime b
required, notice will be given in advance of
scheduled maintenance window.

The COTS sclution has full lallover functionality aliowing for
mainienance 1o occur without kmpact to the business funcrionality.

H4_10

Il The Vendor is unable 10 meet the vptime requirement, The Vendor
shadl credit State’s accownt in an amount based upon the following
formuta: (Total Contract item Price/365) x Number of Oyt Contract
Itern Not Provided. The State must request this credit in writing.

The COTS solution will be maintained,
operated and supported per the contract
terms,

Agreed for ey uptime requirement not met for the COTS solution
Inctuded in the proposal.

The Vendor shall maintain 2 record of the activithes related to repalr or
malatenance activities performed for the State and shall report
quarterly on the following: Server up-tme: All change requests
implemented, including operating system patches; All critical outages
repocted including actud Issue and resolution; Number of delidencies
reported by dass with Intdal response time 33 well as time to ¢lose.

The COTS solution will be malrtained,
operated and supported per the contract
terms, Refease notes are provided as part of
each release that describe changes in each

relexse. |

The COTS solution will not be able 1o provide the details ientified
herein. The proposed solution will be shie vpon request to provide
documentation surrounding configurations changes that were

completed in production dvough the change management process,

see A2.19.

The Vender will give two-barsiness days prior notification 1o the State
Project Manager of all changes/updates and provide the Siate with
training dve to the upgrades and changes.

The COTS solution will be maintained,
operated and supported per the contract
terms,

Following the change management process tee itern A2.19
notification wifl be provided prioc to Implementation in production
and training shall be performed cither via inperson, video

{comptirier based training, and/or In doCumentation.
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SUPPORT & MAINTENANCE REQUIREMENTS
State Requirements _ }
Req i Requirement Description | Criveatity { Response Example Response
_SUPPORT & MAINTENANCE REQUIREMENTS
The Vendor's System support and maintenance shall commence upon The COTS solution will be maintained, N
s1.1 the Effective Date and extend through the end of the Contract term, and " operated and supporied per the contract Agreed
ary extensions thereof. terms.
Repale Software, or any portion thereof, 30 that the Systemn operates In The COTS solution will be malntained, Based on assigned deficiencies the support tearm will resobve the
$1.3 accordance with the Specifications, terms, and requirements of the M operated and supported per the contract issue and obtaln acceptance following stendard change
Contract. penmmss _ management practices.
The Vendor chall make avaitable 1o the State the tatest program The COTS solution will be maintalned,
updates, gevieral maintgnance refeases, selected functionahity relesses, operated and supparied per the contract These documents will be provided based on thelr avallabllity from .
516 |patches, and Documentation that are generally offered ta its customers, L] terms, Release notes ace provided 25 9an o |y, . perd narry COTS rolistion,
3 no additonal cont. each release that describe changes in each
ety
For all mamtenznce Services cafls, The Vendor shall ensure the following | - The COTS sohstion will be maintained,
Information will be collected and maintained: 1) nature of the operated and supported per the contract
Defciency; 2) currera status of the Deficiency: 3} action plans, dates, terms.
$1.7 |and times; 4) expected and actual completion Ume; 5} Defidency M Agreed
resclution informaton, 6) Resolved by, 7] Identifylng number i.c. work
order numbes, 8) Issue identifled by;
The Vendor must work with the State 1o identify and troubleshoot
potentially large-scale System faitures or Deficiencies by collecting the The proposed solution and support will be
i Iollowing information: 1) mean time betwetn reported Deficiencies able 1o dlagnose root cause as needed a3 well The proposed solution and suppon will be able to diagnase rpul
518 luith the Software: 2) diagnosis af the root cause of the problem; and 3) M 18 problem management to address repeat cause 35 needed a3 w_etl a3 problem management to address repeat
identification of repeat calls or repeat Software problems. calls o configuration siues. calls or configuration issue.
The State shall provide the Vendor with » perionst secure FTP site to be
51.15 used by the State for uploading and dawnloading fites If applicable, M NA agreed
$1.16 JThe hosting server for the State shafl be aviailable twenty-four (24) hours
2 dy, 7 days 3 week except for during scheduled maintenance, M See HA.8 See H4.3
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