DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A, Weaver 603-271-9200 1-800-852-3345 Ext. 9200
Commissioner Fax: 603-2714912 TDD Access: 1-800-735-2964 www.dhhs.nh.gev

Morissa Henn
Deputy Commissioner

June 2, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a contract with TRN Digital LLC (VC#280281-B001), Boston, MA, utilizing Statewide
contract 8002852 under the Department of Administrative Services Statewide Master Agreements
for Microsoft/Office 365/Azure Cloud Solutions in the amount of $129,250 for the continued
services of an enterprise intranet solution using Microsoft SharePoint, effective upon Governor
and Council approval through December 10, 2025. 20.55% Federal Funds. 79.45% General
Funds.

Funds are available in the following accounts for State Fiscal Year 2025, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONERS OFFICE, OFFICE OF INFORMATION SYSTEMS,
OFFICE OF INFORMATION SERVICES

_ Staly Class / Class Title Job Number' | Total Amount
Fiscal Year Account
2025 102-500731 Contracts for Prog Sve 95409901 $129,250
Total $129,250
EXPLANATION

The purpose of this request is for the Contractor to provide maintenance services to the
Departments intranet solution using Microsoft SharePoint. The Department seeks a consistent
and supportable intranet to allow for improved collaboration, communication, and streamlined
business systems access.

To support the Department's mission and acgelerate agency-wide modernization, the
Contractor will provide expert maintenance and operations of the existing SharePoint
environment, in strict alignment with DolT SharePoint Governance. The Contractor will also lead
the development of new tools and applications that standardize and improve processes across
the Department—delivering both stability and innovation.

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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The Contractor will:

+ Modernize Manual Workflows: Develop custom SharePoint applications to digitize and
automate processes such as Information Services request forms and the publishing and
distribution of Policies and Procedures—ensuring faster implementation, fewer errors, and
greater transparency.

« Empower Staff with M365 Enhancements: Enable and deploy the latest Microsoft 365
features, giving Department staff access to powerful new collaboration, productivity, and
communication tools as they become available.

« Accelerate Digital Transformation: Build and implement Power Platform applications—
such as Ideation and Productivity tools—to increase efficiency, streamline workflows,
reduce administrative overhead, and support a culture of innovation.

« Maintain and Enhance the SharePoint Intranet: Provide ongoing oversight and
maintenance of the SharePoint intranet, including the design and launch of new and
customized sites and pages that improve internal communication and knowledge sharing
to benefit the people of New Hampshire.

o Train and Equip End Users: Deliver clear, accessible training and documentation—via
user guides, standard operating procedures (SOPs), live webinars, and instructional
videos——so staff can confidently adopt and utilize new tools and processes to improve
efficiency.

Progress will be tracked through detailed, Department-approved workplans and the
successful completion of contract deliverables. Through this strategic partnership, the Contractor
will not only maintain operational continuity while also actively driving meaningful digital
transformation that positions the Department for long-term efficiency, agility, and success.

The Department selected the Contractor through a competitive bid process using a
Request for Quotations (RFQ) that was posted on the Department’s website from April 15, 2025,
through April 28, 2025. The Department received two (2) responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

Should the Governor and Council not authorize this request the Department may be -
unable to complete the implementation of the intranet solution. Additionally, the Department will
have minimal support for the current solution resulting in delays in utilizing Microsoft SharePoint
as well as potential accessibility issues to Department policies, procedures and other internal
processes.

Area séwed: Statewide.
Source of Funds: Federal Funds 20.55%, and General Funds 79.45%.

Respectfully submitted,

---

&% =

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for cilizens to achieve health and independence.
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New Hampshire Department of Health and Human Services
Division of Finance and Procurement
Bureau of Contracts and Procurement
Attachment A - Project Quote Evaluation Summary

Project ID #

Project Title

w N -

RFQ-2026-OCOM-01-INTRA
;DHHS Intranet’ i I

The State used a scoring scale of 1000 points. Points were distributed as follows:
1. Ability to meet “Mandatory Expertise or Contractor Qualifications” — 200 Points
2. Abilify to meet “Key Staff Required with Subject Matter Expertise” — 150 Points |
3. Clarity of Work plan and timeline for implementation of the solution - 150 Points

4, Vendor response to Requirements Matrix — 200 Points
5. Total cost — 150 Points

The following formula was used to assign

points for Cost: Vendor's Cost Score =

{Lowest Proposed Cost / Vendor's

Proposed Cost) x Maximum Number of

Points for Cost Proposal.

Maximum
Points L '
Available {Peridot ; .___TrnDigital
Technical
Contractor Qualifications (Q1)- 200 160 155
Subject Matter Expertise (Q2) . 150 . 140 140
Work plan (Q3) : 150 145 140
Vendor response {Q4) j 200 180 185
Subtotal - Technical 700 625 620
Cost
Vendor Cost 300 75 300
Subtotal - Cost 300 75 300
TOTAL POINTS| 1000 700 920
[TOTAL PROPOSED VENDOR COST [ $517592 | $129,250 |
Reviewer Name Title
Ermnest Gillan - . . - I i f Director

{
Jennifer Olson OCOM IS Lead

Kathy Remillard Deputy Communications Director
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
A 27 Hazen Drive | Concord, NH | 03301
Fax: (603) 271-1516 | TDD: (800) 753-2964
Denis Goulet, Commissioner

June 2, 2025 ik

Lori A. Weaver, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Weaver: :
This letter represents formal notification that tHe Department of information Technology
(DolT) has approved your agency’s request to enter into a project agreement with TRN Digital LLC,

Boston, MA, as described below and reterenced as DolT No. 2025-077.

The purpose of this request is to enter into a project agreement with TRN Digital LLC,
utilizing Statewide contract 8002852 under the Department of Administrative
Services Statewide Master Agreements for Microsoft/Office 365/Azure Cloud
Solutions for continued services of an enterprise intranet solution using Microsoft
SharePoint. '

The Total Price Limitation is $129,250 and shall be effective upon Governor and
Councit approval through December 10, 2025.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

Y

Denis Goulet

DG/ik
DolT #2025-077

“Innovative Technologies Today for New Hampshire's Tomorrow”
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DHHS I_ntranet

Contractor Name: TRN Digital LLC

‘Statewide Contract: Microsoft/Office 365/Azure Cloud Solutions Professional Services
(8002852)

Project Agreement Effective Date: Upon the date of Governor and Council Approval
Project Agreement Completion Date: |

The terms and conditions of the Contractor’s Master Service Agreement (MSA) shall
survive the end date of December 10, 2025.

Project Agreement Price Limitation: $129,250

Contractor will comply with the following Project Agreement Attachments:
Attachment 1: RFQ Response

Attachment 2: DHHS Standard Exhibit D - Federal Requirements

Attachment 3: DHHS Standard Exhibit E - DHHS Information Security Requirements

Attachment 4: DHHS Standard Exhibit F - Business Associate Agreement

DS
e |SS
Contractor Initials

Date 6/2/2025
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Attachment 1: RFQ Response

The State of New Hampshire (DHHS)

IT Services Project RFQ

DolT number 2025-77

RFQ Response

May 2025

TrnDigital

6/2/2025
Date:
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Attachment 1: RFQ Response
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' Attachment 1: RFQ Response

1.Executive Summary

1.1 Overview of Prof)osal

TrnDigital is pleased to propose a solution to the State of New Hampshire, Department of
Health and Human Services'(DHHS). to provide professional services for the development,
implementation, and enhancement of the enterprise intranet solution—leveraging:

s Microsoft SharePoint |

» Power Apps form developmenf

e ' Power Automate workflows

¢ System integrations

e Data Migration ~

We designed and implemented the DHHS SharePoint Intranet, built policies,
procedures, and the BIS service catalog using Power Automate, and are deeply familiar with
stakeholders, the technical environment, and DOIT’s release process. This positions us to
re-engage seamiessly requiring no ramp-up time and bringing immediate value from day
one.

To ensure compliance with the evaluation criteria mentioned in the RFQ we have
accommodated corresponding sections in this RFQ response document. Please refer to the
table below that identifies corresponding sections to the RFQ criteria.

# RFQ Evaluation Criteria Covered . Sectionin this document
1 Ability to Meet Mandatory Vendor Expertise Section 4.1 -
or Contractor Qualifications
2 Ability to Meet Vendor Key Staff Required ‘Sectiond.2
" | with Subject Matter Expertise
Workplan and Timeline for Implementation Section 4.3
N of the Solution \
4. | Vendor Response to Requirements Matrix Section 4.4
5. | Total Cost Section 4.5

Our solution enhances service delivery and operational efficiency for DHHS by
leveraging deep expertise across SharePoint, Power Platform, Migration and Teams. We
deliver integrated, user-centric solutions that streamline processes, improve data
management, ensure compliance, and scale to support future growth.,

© 2025 TrnDigital 2 ' SS
. Contractor Initials:
6/2/2025
Date:



Docusign Envelope 1D: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C
Attachment 1: RFQ Response

1.2 Key Differentiators

a) Leveraging Our Experience with Our Earlier DHHS Intranet Engagement: TrnDigital, a
trusted Microsoft 365 and Azure solutions partner for the State of New Hampshire,
successfully implemented SharePoint Intranet for DHHS—enhancing collaboration,
communication, and access to key business systems. Our engagement included the
develo’pment and enhancement of SharePaint-based intranet platforms, as well as the
design and deployment of Power Apps and Power Automate workflows to streamline
business processes and improve operational efficiency. Through close collaboration,
we gained a deep understanding of DHHS’s structure, personnel, and service
standards, positioning us to continue meeting the evolving needs of DHHS and other
state agencies. |

b) Integrated Framework that Focuses on Business Benefits:
Our integrated framework—spanning migratibn and development across SharePoint-
and Power Platform—is built to align technology with business goals. Through strategic
planning, scalable architecture, and expert project delivery, we accelerate deployment,
reduce costs, and ensure high adoption—driving long-term efficiency, innovation, and
impact.

Migrntion Pracessing

-

&_'}_{L Mg stion Plaaning & Schoduling L o Testing B Remediation
. L .- - % o L T A 5

oA T e g

[ Cost Efficiency

[mmsgmon

[ High Adogtion Rates

o e il T I W

[ Future-Proof Solutions

(]

_ E interrated Project Management
E i : Stakeholder Engagement ; E queq Planning J L"‘Fralnirg Pramﬁﬂ _j L Project Repu.f.:‘fj
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Attachment 1: RFQ Response

c) Comprehensive Service Offerings: TrnDigital provides a one-stop shop set of offerings
around the Microsoft 365 Suite as a whole. Our services cover consultancy, solution
build, migration, implementation, training maintenance and 'ongoing support. This
comprehensive approach ensures that all aspects of the project are covered, from initial -
consultation to final implementation and beyond.

d) Innovation and Continucus Improvement: TrnDigital is dedicated to ongoing

 innovation, consistently updating our solutions and staying ahead of the latest
advancements in the Microsoft 365 ecosystermn to ensure high-performance, cutting-
edge results.

e) Exclusive Microsoft Partnership Advantage: We are among the select few partners
under. the Microsoft TAP program and the Microsoft NDA programs where Microsoft
shares roadmap insights and future plans under non-disclosure agreements. Clients
benefit from our insider access, as we align their strategies with Microsoft’s future
direction and optimize long-term IT investments.

os

© 2025 TrnDigital 4 12}
Contractor Initials:
6/2/2025
Date:
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Attachment 1: RFQ Response

2. About TrnDigital

We are a leading IT service provider with a strong emphasis on Microsoft technologies. We

have been recognized as the Microsoft Partner of the Year 2023, outshining over 4,000 global
competitors.

TrnDigital

~ ; Awarded Microsoft Partner of theYear 2023, °;
i outshining 4,000+ global competitors. b

% Team of_QFqI!.:S»;ét_:k_;Tenchn_lcaI Experts

Charter, Partner of the Microsoft Content -
Services Partner,Program .

We possess extensive experience with Microsoft SharePoint & Power Platform, be it
imblementing simple out of the box solutions or highly customized enterprise class
solutions. We provide end-to-end services, from consultancy and training to solution build,
legacy migration, and implementation.

DS
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Attachment 1: RFQ Response

2 Micronalt

2023 Microsoft .
Partner of the Year' - _

] . _,'-
Finalist
Miérasoftn ugd‘d i :«ogm’.
TRNDIGITAL + .|
Compl_i_a'nc“é‘A.ﬁa‘rél‘ _
o p!

Hicwle Dees

mwmucﬂaumm
M'lm-mu.

T

AN

TmDigita! was identified as one of the top 2 finalists from a'total of 4000 entries
_ for the 2023 Microsoft Pariner of The Year Award

TrnDigital is dedicated to delivering high-quality solutions that enhance efficiency, reduce
manual effort, and ensure compliance with legal and regulatory standards.

Our close collaboration with Microsoft gives us insider insight, enabling future-ready

solutions tailored to your needs.

~Microsoft PnPT;é'

. (Patterin & Practices) , ol adm iu

* Microsoft 365 PnP is an open-source
initiative by Microsoft that defines
development best practices and
reusable guidance for building on
Micrasoft 365.

* We contsibute to this community,
ensuring our clients benefit from
modern, standards-aligned selutians -

. with reduced risk and higher quality.

R

* ¢ ‘Microsoft TAP-
[Tel.hnnlo;v Adoption Progiam) ,

= Microsolt TAP is an invitation-only
program that allows select partners
10 test and provide feedback on
Microsoft products before public
release.

Our participation gives clients early
access to upcoming features and the
ability to influence produc( evolutlon
to suit teal-wortd needs.

—--ir

' Microsoft NDA'Programs ‘
| I 1 it et} I

= These are confidential partner
programs where Microsoft shares
roadmap insights and future plans
under non-disclosure agreements.

Clients benefit rom our insider
' ‘access, as we align their strategies
with Microsoft’s future direction and
optimize long-term T investments.
il A

! ]
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Attachment 1: RFQ Response

3.0ur understanding of the RFQ
3.1 Understanding of Requirements

. DHHS requires the development, maintenance, and oversight of a SharePoint intranet
environment consisting of 20 interconnected SharePoint communication sites. This
environment needs to be fully accessible, ADA compliant, and integrated with various
internal business systems, including Office 365, NH First, Footprints, Salesforce, Golden
Record, and Cornerstone LMS. Additionally, DHHS requires professional services for the
migration of files, integrations with third-party applications, and the establishment of an
employee directory.

We recognize the condensed timeframe and resource allocation challenges outlined in the
RFP and propose a solution that accounts for these constraints while ensuring the timely
delivery of the solution. Our team will leverage our proven methodology to prioritize tasks,
adhere to project milestones, and mitigate any risks associated with project deadtines.

3.2 Alignment with DHHS’s Goals and Objectives

We understand DHHS seeks a strategic partner to:

1. Foster Continued Adoption and Use of SharePoint :
We will support the expansion of SharePoint as a collaboration and communication -
tool, implementing automated workflows for document approval and posting using
Power Automate, and facilitating seamless sharing of policies, procedures, events,
and updatés.

2. Streamline User Request Fulfillment
Our solution will include a standardized request-management portal leveraging
SharePoint lists and PowerApps to create dynamic forms and Power Automate
flows to streamline approvals and task assignments.

3. Enable Integrated Workflow Solutions
‘We will design form-driven, role-based workflows to enable agency users to submit
electronic requests to the Help Desk and other departments. This will eliminate the
need for PDFs or static Word forms, improving data accuracy and process
transparency. :

4. Develop a Searchable Central Repository
We willimplement a metadata-dr.iven, searchable repository for all policies and
procedures. Leveraging SharePoint’s managed metadata service, we will ensure
documents can be filtered by department, type, status, and keywords.

os

© 2025 TrnDigital 7 Y
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Attachment 1; RFQ Response

5. Enhance Globat Intranet Search Capabilities
Utilizing Microsoft Search and SharePaoint Syntex (if available), we will optimize
intranet searchability across all content types, ensuring fast, accurate, and relevant
results based on user intent and metadata tagging.

6. Empower Business Areas via Role-Based Permissions
We will define and configure role-based access controls to empower DHHS staff
across bureausto rhahage their own content within approved governahce
frameworks, fostering innovation while maintaining enterprise consistency.

7. Support Centralized Single Sign-On (§50)
We will integrate Microsoft Entra ID {(formerly Azure AD) SSO capabilities with
trusted internet-based third-party applic'ations, ensuring a secure, seamless
authentication experience for agency staff.

09
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Attachment 1: RFQ Response

4.Response aligned with RFQ Evaluation Criteria

4.1 Ability to Meet Mandatory Vendor Expertise or Contractor

Qualifications

TrnDigitalis pl-eased to confirm that we meet and maintain all mandatory expertise and
qualifications outlined in this RFP.

We possess expertise in: SharePoint Administration & Support, Power Platform, Project

Management, Infrastructure Administration, Azure DevOps, Microsoft Teams, Train-the-
Trainer delivery, and Office 365 integration & support. Our team brings a wealth of

experience and demonstrated proficiency as elaborated below:

SharePoint Administration and Support ,

Our SharePoint specialists have extensive experience in Microsoft 365
environments, offering full lifecycle support including architecture design,
migration, customization, governance, and day-to-day administration.

Power Platform

We possess deep expertise in Microsoft Power Apps, Power Automate, Power B,
and Power Virtual Agents. Our consultants have implemented numerous low-
code/no-code business solutions to automate workflows, build custom
applications, and enhance data visualization capabilities.

Project Management

Our Project Management Professionals and Agile practitioners ensure disciplined
delivery, risk management, and stakeholder communication. We follow PMI and
Agile best practices to manage scope, cost, and timelines effectively.

infrastructure Administration

Ourteam includes system and network administrators with hands-on experience
managing hybrid IT infrastructures, ensuring high availability, performance, and
security across cloud and on-prem environments.

Azure DevOps

We leverage Azure DevOps for CI/CD pipelines, version control, test automation,
and project tracking. Our DevOps engineers are skilled in streamlining development
workflows and supporting agiie development environments.

MS Teams
Our consultants have implemented and supported Microsoft Teams across diverse

os
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i
Aftachment 1. RFQ Response

organizations, optimizing collaboration, telephony integration, governance, and
end-user adoption strategies. ;

¢ Train the Trainer
We offer tailored "Train the Trainer" programs to empower client staff to deliver end-
user training effectively. Our methodology includes curriculum design, training
materials, and hands-on practice to ensure knowledge transfer.

s Office365 Integraﬁon and Support
Ourteam has astrong track record of deploying, configuring, and supporting
Microsoft 365 environments, inclu_ding Exchange Online, OneDrive, Teams, and
other M365 services, with a focus on integration, compliance, and user adoption.

We are committed to maintaining these competencies for the duration of the agreement,
ensuring the highest level of service delivery and support.

ns
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Altachment 1: RFQ Response

4.2 Ability to Meet Vendor Key Staff Required with Subject Matter -

Expertise

Key Staff and Subject Matter Expertise

Our proposed project team comprises seasoned professionals with the necessary
certifications, experience, and public-sector expertise to successfully implement and
' support the SharePoint and Office 365 Intranet solution as described in the RFP. Each
team member brings a strong background in content management, DevOps practices,
and Microsoft collaboration tools, ensuring successful delivery aligned with project

goals.

Role

Role Expectations as per
RFQ

TrnDigital’s Key Staff
Profile Description

Profiles with
relevant
certifications

Project
Manager

o At least five (5) years ot
project management
experience with the Public
Sector.

o At least one (1) project.
deploying an Intranet.

o At least three (3) years of

" Agile Scrum project
management experience.

o Must be responsible for
deliverables as well as’
project status updates,

staff management, conflict

and risk mitigation, and

communication with users.

o Over10yearsinIT
project management;
6+ years in Public

- Sector projects.

o 10+ Intranet
implementations

o 5 years of agile project

- management
experience

o Adept at standard
project management
practices.

o Certifications:
‘Certified Scrum
Master {CSM)

Reference Project
Management profiles
that comply with the
RFQ role

requirements and

can meet the project
delivery
éxpectatiohs.

Project Manager 1

SharePoint
Administrator

© Must hold a Microsoft
SharePoint Administrator
certification.

o Must have at least five (5+)
years of Office365 and
SharePoint Administration
experience with the Public
Sector or Federal
Government.

o Experience in direct
administration of
SharePoint Online.

o Responsible for
deliverables or techniques
to leverage in providing

o 7+ years with
SharePoint Online and
Office365 in Public
Sector settings.

o Certified Microsoft
Azure Administrator

o Extensive experiencein
SharePoint
Administration and
Support

o Certifications:
Microsoft Certified:
Azure Administrator
(Equivalent to

Reference profile
meeting SharePoint
Administrator role
requirements
SharePgint
Administratorand
Migration Engineer

© 2025 TrnDigital
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Attachment 1: RFQ Response

system heaith and
monitoring reports, project
status updates, staff
management (if
applicable) resolving
conflict/risk, and
communication with
clients

Microsoft SharePoint
. Administrator)
Note: The Microsoft
SharePoint Administrator
Certification has expired
and no more offered by
Microsoft

M365
Business
Analyst /
DevOpis' '
Engineer

o Must hold a Microsoft
DevOps Engineer Expert
certification. .

o At least three (3+} years of
experience with the Public
Sector or Federal
government.

o Experience developing
user stories, use cases,
business IT requirements,
process maps, standard

operating procedures, and .

user acceptance testing
"documents. -

o Experience with designing
and supporting
development of M365

. solutions within a DevOps.
environment.

© 20+ years in M365
solution analysis and
delivery in government
environments.

o Managing and
implementing simple
to highly complex
Microsoft 365
assignments

o Exceptional project
delivery for Microsoft
365 services including’
SharePoint, Power
Platform, Teams and
OneDrive

o Certifications:

. Microsoft Certified:
DevOps Engineer -
Expert and PMP

" Certified Professiohal

Reference profiles -
meeting Business
Analyst and DevOps -
Engineer role
requirements

Business Analyst 1

Business Analyst 2

DevOps Engineer.

Teams
Administrator
and Senior
Power
Platform
Developer

o Microsoft 365 Teams
Support Engineer Specialty
certification or equivalent.

o At least five (5+) years of
Office 365 and Teams
Administration experience
with the Public Sector or
Federal government and a
proven track record of
successfully overseeing
the management and
administration of Teams in
conjunction with
SharePoint

o 19+ years managing

Teams and 0365
environments.

¢ Over 8 years of
experience working
with Public Sector
clients.

o Microsoft MVP and
possessing
certifications on
various Microsoft
Solution Areas.

Reference profile
meeting Teams
Administrator and
Power Platform
Developer rote
requirements

I Admini

and Sr. Power
Platform Developer

2025 TrnDigital
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o Certifications:
Microsoft Certified
Teams Support
Engineer Specialty

4.3 Workplan and Timeline for Implementation of the Solution

This section outlines a detailed Work Plan and timeline to support the implementation,
maintenance, and oversight of the Department’s centralized SharePcint environment.
The ptan is organized into three major phases—Discovery, Implementation, and
Completion—each with defined milestones and deliverables to ensure atignment with
DHHS objectives.

4.3.1 Summary :
'PHASE, - | ESTIMATED - KEY DELIVERABLES"

DURATION
DISCCVERY Weeks 1-4 Project Plan, Work Plan, Migration Plan

IMPLEMENTATION | Weeks 5-20 Environment Setup, Design, Development,
Migration, Enhancements, All the Integrations,
Training i

COMPLETION Weeks 21-24 | Documentation, Release Management Plan,
Knowledge Transfer, Final Costing

4.3.2 Phase 1: Discovery (Weeks 1-4)

Objective: Confirm scope, identify resources, and finalize detailed project planning.
Key Activities:

+ Develop and submit a comprehensive Project Plan for governance, operations, and
maintenance.

« Finalize a detailed Work Plan outlining timelines, business requirements, and '
resource assignments.

« Conduct a current state analysis and define the Data Migration Plan for transitioning
DHHS file servers to SharePoint.

08
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Deliverables:
. Abproved Project Plan
. Work Ptan with schedule and resource matrix
» . Data Migration Strategy and Timeline

. 4.3.3 Phase 2: Implementation (Weeks 5-24)

Objective: Design, develop, and deploy solution components while ensuring
accessibility, integration, and user enablement.

Key Workstreams and Deliverables:
A. Environment Setup {Weeks 5-10)
« Configure centralized SharePoint architecture
» Establish permissions model and governance
+« Enable scal_ability and future enhancement capabilities
B. Solution Development (Weeks 11—2Q)
¢ Develop and document templates and processes
o Ensure full ADA/Section 508/WCAG 2.1 Level AA compliance
» Enhance user-centric search functionality

C. System Integration (Weeks 13-20)

Integration]Plan] WorEf o]
Area '

+« Office 365 « Integrate intranet with Office 365 Office 365 API
suite (SharePoint Online, Outlook, configuration.

Teams, OneDrive). + Custom web parts

o Enable single sign-on {SSO} and development.
access controlvia Azure AD.-
Display 0365 calendar, email

-

Ul integration and testing.

notifications, and Teams presencé
status on Intranet dashboard.

[+2.3
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« NH First » Build secure APl connectionstopull « APl documentation review.
’ job postings, time tracking, and Backend service
paycheck data. development.
» Displayrelevant user-specific data <« Role-based access setup.
on intranet dashboard. . . -
: + Ulintegration and testing.
« Enable job posting workflow and
submission portal.
s Footprints » Integrate Footprints ticket system for « Evaluate Footprints

helpdesk interaction. APl/web service.

« Surface ticket status and submission

Build integration
formsin theintranet. compaonents.

¢« Implement SSO if supported. s Ticketcreation Ul.
Workflow mapping.

« Salesforce « Pulland display incident ticket ~ APlintegration and token

summaries. ' handling.

» Allow status updates and link-outs
to full tickets in Salesforce.

Incident data sync.

s Ulcomponent

s Integrate using Salesforce REST APIs development.
and OAuth.
« Golden » Develop a secure connector to » Oracle DB schema
Record Oracle DB. analysis.
Oracle DB
( ) » Retrieve and display real-time + Backend service and API
employee directory and org chart. gateway.

Frontend directory and org
chart Ul.

¢ Sync periodically for performance.

+ Enable search and filter capabilities.
+ Datacaching and refresh
setup.

+ Deploy Single Sign-On (SSO) for third-party business applications

D. Content Migration (Weeks 12-20)

oS
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Aftachment 1: RFQ Response

+ Migrate 100 documents including 25 forms and workflows.

» Configure metadata tagging and workflow rules.

» Migrate Up to 32 TB of Data from File Share to SharePoint Online.
e Preparea detaille.:d analysis report of the source environment.

» Discovery and analysis of files and folders, fil.e share permissions.
« Stale content analysis report to identify the file aging.

« Migration roadblock analysis (large itemn paths, large file sizes, unsupported file
types)

= Prepare information architecture depending on the analysis master sheet. Personal
drives will be migrated to OneDrive and Shared/Teams drives will be migrated to
the SharePoint including permissions and Version Histories.

» Determine the migration strategy.

" Prepare the detail.ed Smartsheet project plan with milestones.

« Getthe user mapping and group mapping list finalized with the customer.
« Migration lab setup

¢ SharePoint Site Creation on Target

+ Initiate the pilot migration and estimate the throughput.

+ Migration batch ptanning.

« [nitial full data migration as per the finalized information architecture.
+ Migration validation and fixes of any errors.

« lIssuetracking and resolutions during the UAT.

« Planthe final cutover migration,

+ Initiate the cutover migration.

« Final validation and item count compared after cutover migration

= Permissions verification

» Smoke testing of migrated resources after cutover migration.

» Putthe source environment to read only.

03
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« Post migration warranty support of 1 week.
¢ Issue tracking and resolutions during the warranty support.

E. Employee Directory (Weeks 16-18)

+. Implement employee directory with integration to Microsoft Office Suite and Golden
Record

m

. Training & Enablement (Weeks 18-20)

Deliver Train-the-Trainer programs

Create training assets (videos, wiki-style docu rhentation)

Integrate training materials with Cornerstone LMS

. 4.3.4 Phase 3: Completion (Weeks 21-24)
Objective: Transition to DHHS operations team and finatize documentation.

Key Activities:

» Prepare and deliver Operational Documentation, including a release management
plan

+ Conduct Knowledge Transfer sessions for DHHS technical and support staff

« Submit detailed costing for long-term operations and support

os
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4. 3.5 Timeline

Pro am Timeline (Weeks)
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4.4 Vendor Response to Requirements Matrix

Requirement . Mandatory/ Vendor: Vendor Comment
" Optional Response -
. (M/0) {Y/N)

Supports multiple sites for Our solution fully supports

Intranet Architectureto multi-site intranet

include Communication architecture, including

Sites, Team Sites and M Y Communication Sites, Team

Project Sites Sites, and Project Sites using
modern SharePoint best
practices.

Utilizes responsive design Our proposed solutionis

to support multiple devices designed using responsive

(phones, tablets, laptops}) - design principles via the

state devices M Y modern SharePoint framework
to ensure seamless
functionality across phones,
tablets, and laptops.

All site controls and

features will be fully Section Our solution is fully compliant

508 and WCAG 2.1 Level AA with Section 508 and WCAG

compliant or provide access M Y 2.1 Level AA standards,

to alternate fully 508 ensuring accessibility for all

compliant versions of the users.

content displayed

Supports the following Our proposed solution

initial hierarchical design: structure allows for

Department followed by configurable hierarchicat

Division, followed by M Y architecture to mirror the

bureau, and ending with required Department -

program. Division » Bureau 3 Program
model.

Maintain, configure and Our solution leverages

support audi{ logging to M v SharePoint's built-in audit log

maintain an audit trail and version history features

showing when content was provide full support for content
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created, edited, deleted and tracking and user-level audit
by user ({revision tracking) ' trails.
Intranet allows for content Our proposed solution enables
to be published and shared granular publishing at all
at the department, division, M ' v required organjzational levels,
bureau and program levels empowering distributed
4 content ownership and
control.
Intranet configuration will Our solution leverages
have the ability to restrict SharePoint’s role-based
access to publish, edit, or M v access control using security
view data based on groups ensures precise
permissions permission management at
‘ every content level.
The Intranet solution needs Our proposed solution
to support data feeds, any supports integration of data
technlology or configuration » v feeds via Power Automate,
should be included in the custom APls, and connectors,
proposal ensuring seamless data
exchange.
Ability to track page hits for Our solution enables
usage metrics with SharePoint usage analytics
SharePoint Analytics M Y and reporting tools for real-
time tracking of page views
and user engagement.
Design, develop and Qur proposed solution will use
implement Metadata SharePoint content types and
solution to track Metadata M y libraries will be leveraged to
for the documents and design and implement a
content shared comprehensive metadata
management solution.
Maintain and support Ongoing metadata
metadata solution to track - governance, enhancements,
metadata for the _ y and support are included as
documents and content part of our solution to ensure
shared M consistent tagging and
searchability
o3
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Creation and As a part of aur solution
imptementation of customn SharePoint site
temptlates for Division, . templates will be developed
Bureau, Program, Project M and deployed to reflect
and individual user site . departmental and individual

| site requirements. '
Support for embedded Our solution uses modern
website data e.g., YouTube, SharePoint web parts that
Google calendar \ 7 allow seamless embedding of

external content such as
YouTube videos and Google

Calendars.

Content can be delivered to Integration with social media
social media sites: : platforms is supported using
YouTube, Instagram, M Y third-party tools and APls for
Facebook, Twitter and content publishing and
LinkedIn sharing.
Integration with key agency Our solution includes
business systems: integration with all listed

e Office 365 systems

e NH First e Office 365

¢ Footprints e NH First

» Salesforce e Footprints

» Golden Record M Y © SEESTErEE

database

s Golden Record
database
Cornerstone LMS
via Microsoft connectors, APIs,

» Cornerstone LMS

or custom-developed
interfaces as needed.

Ability to enable and With our solution Single Sign-
configure SharePoint Single : On s enabled through
Sign-On/user M v Microsoft Entra ID and
authentication functionality federation services, ensuring
to trusted agency third party I secure and unified access
applications. across systems.
21 : os
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Create and implement as
well as design governance
and training for the creation
and implementation of:

Fillable forms with or
without workflows
Message boards

We will provide end-to-end

design, implementation,

‘| governance framework, and

user training covering all listed

features and functionalities:

Fillable forms with or
without workflows

Push messages and
communication

¢  Workflows e Message boards

s Content ¢  Workflows
management e Content management
workflow workflow

e MS Form based e MS Form based
workflow workflow

. Alertsl o for s Alerts for subscriptions
sDubscnptlons . ¢ Document

. ocument management
management (versioning and
(versioning and retention)
retention} M ¢ Training

) Trgmmg guides/manuals
guides/manuals e Policies and

e Policies - and Procedures
Procedures e  Surveys

e Surveys s  Wikis

e Wikis ' e Employee directory

e Employee directory (searchable)
(searchable) e Organization Chart

e Organization Chart (interactive)
(interactive) s Sitemap

. Sltemap‘ * Global site search

* Global site search (allowing for results

, (allowing for results restricted to the global
restricted to the sites)
global-sites) e Sub-site Search

. Sub-S{te Search (allowing for results
(allowing for results restricted to the sub-
restricted to the sub- site)
site)

Supports  the  following Qur solution proposes Robust
messages/announcements M communication features

including push notifications,
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* Organization wide organi;ation wide
anhouncements announcements, targeted
® Targets messages to specific groups,
anno‘u.ncements o and subscription alerts are
tsi;::;ftc groups or included and fully
» Email alerts- to configurable.
subscribers
Maintain, support, and. A searchable, structured FAQ
enhance the department i v solution will be deployed and
wide searchable FAQ page maintained as part of our’
ongoing support model.
Intranet Content Functions: All listed content types are
* Announcements supported in our solution
¢ Events Calendar through configurable
¢ Internal Policies and SharePoint lists, libraries, and
Procedures web parts tailored to the
* !nternal C_:ontgct agency’'s needs for
information via
employee s Announcements
searchable directory * Events Calendar
o Internal FAQs . lntern_al Policies and
g i g v . inforaaiGoniact
¢ Holiday Schedule _ - .
e Paydays information via
¢ Training Materials z;gll?g;e searchable
¢ Linktointernal data
portal s Internal FAQs
» DHHS acronyms
o Holiday Schedule
e Paydays
s Training Materials
s Linktointernal data
portal
Ability to upload digital Media libraries and drag-and-
content (photos and videos) drop upload functionality will
M Y be enabled in our solution to
support digital content
including photos and videos.
Develop a keyword library o Y Qur solution proposes A
for Content Managers keyword taxonomy and
o3
© 2025 TrnDigital 23 &

Contractor Initiats;
6/2/2025
e

Dat




Docusign Envelope 1D: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

Altachment 1; RFQ Response

content indexing using
SharePoint's Managed
Metadata Services.

Integration of existing DHHS
SharePoint content

Our proposalincludes .
migration, transformation, and
integration of existing

o)
SharePoint content using
Microsoft best practices and
tools.
© 2025 TrnDigital 24 | Y

Contractor Initials:

6/2/2025
Date:




Docusign Envelope 1D: ECTTC5CA-A44A-4F4A-90E4-4BBD2224FE2C

4.5 Total Cost

Altachment 1: RFQ Response

The project will operate on a Time and Materiat basis, according to the specified roles,

hours, and rates.

Role Location Estimated | Rate/Hour | Estimated Cost
' ' Hours ~inUSD : '
Project Manager US Based 120 $150 $18,000
SharePoint Architect US Based 90 $175 $15,750
Sr. SharePoint/ Teams ;
B US Based 240 $120 $28,800
Administrator
Lead SharePoint / Power
US Based 250 $150 $37,500
Platform Developer
M365 Business Analyst US Based 80 $140 $11,200
Sr. Migration Engineer
) . US Based 150 $120 $18,000
(SharePoint Administrator)
Total Cost $129,250

Invoices will be issued monthly based on actuals.
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'5.Assumptions

The'custon;rer will create accounts and provide admin access to all the support team
members for the required areas.

Migration Account with SharePoint Admin access is required to perform any migrations.
If the DHHS team prefers not to use Microsoft’s free migration tool, a licensed tool such
as ShareGate will be required and is expected to be provided by DHHS.

Client will provide administrative rights to the SharePoint Online environment to perform
development and deployments.

.Migration team user Accounts will be created on source and target with respective

service admin roles and appropriate licenses,

Any issues retated to the migration tool will be resolved working with the support team
of the tool.

UAT will be performed on each of the migrated services and timely sign off will be
provided. _

Any external dependencies and integrations will be taken care of by the customer, or a
separate assessment would be required

The client is responsible for validating and signing off on the source content mapping
document required for migration

Any end user /desktop related issues will be handled by client IT support.

fl*’ligration will follow Full Copy + UAT + Incremental method for this project.

Allissues related to migration should be reported within the warranty period, any issues
reported after the warranty period ends will not be covered in the scope of this SOW.
Migration VMs with Windows server operating system will be provided by customers to

'perform migration related activities.

The 100 pages to be migratéd are assumed to be content pages without custom
development.

A single point of contact from Customer team will be reguired for the ongoing work.

The customer agreesto review the weekly hours and associated deliverables ona weekly
basis throughout the project and to provide timely feedback. It is understood that in
absence of any review or feedback on a weekly basis the hours submitted will be deemed
accepted.

Support or Services that are beyond the mentioned scope can be availed as a separate
project or as an add-on to existing plan.

Any custom solution not listed in the scope section is considered out of the scope of this
project. _

The Government E3 liceqse covers the primary license reguirements.
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6.Project Team

6.1 Team Structure

The following outlines the team structure and reporting relationships for our SharePoint

team.

# - | Proposed Roles ' Proposed Resource Hours
1. Project Manager 120

2. Business Analyst / DevOps Engineer 80

3. Teams Admin & Infrastructure Admin 240

4, SharePoint Architect/ Trainer 90

5. Sr. Power Platform Developer 250

6. Sr. Migration Engineer & SharePoint Admin 150

6.2 Proposed License

Software License | Description of howthe | The Software License | Estimated Number of

Name software will be usedin | . S‘tocfc-Keeping Unit Licenses
the sclution o (SKU)
M365F3 Email and Teams Access 6.
. M365_F1_GOV
for Project Team
Power Apps & Create Power Apps and | Power Apps: 3
Power Automate | Power Automate Flows DYN365_CDS_0365_F1 '
_GCC
Power Automate:
Power Automate for
Office 365 for GCC
ShareGate Perfarm File Server 5VM
migration N/A
1]
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New Hampshire Department of Health and Human Services
Exhibit D — Federal Requirements

SECTION A: CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by contractors {and by inference, sub- contractors), prior to
award, that they will maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that
a contractor (and by inference, sub-contractors) that is a State may elect to make one certification to the
Department in each federal fiscal year in lieu of cerlificates for each Agreement during the federal fiscal
year covered by the certification. The certificate set out below is a material representation of fact upon
which reliance is placed when the agency awards the Agreement. False certification or violation of the
certification shall be grounds for suspension of payments, suspension or termination of Agreements, or
government wide suspension or debarment, Contractors using this form should send it to:

Commissioner
NH Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-6505
1. The Contractor certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the untawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contractor's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;
1.2.2. The Contractor's policy of maintaining a drug-free workplace;
1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the
Agreement be given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragragh (a) that, as a condition of
employment under the Agreement, the employee will

1.4.1, Abide by the terms of the statement; and

1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drig
statute occurring in the workplace no later than five calendar days after sucf stion;
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New Hampshire Departmeht of Health and Human Services
Exhibit D - Federal Requirements

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every contract
officer on whose contract activity the convicted employee was working, unless the Federal
agency has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected Agreement;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect toc any employee who is so convicted

1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

1.7.Making a good faith effort.to continue to maintain a drug-free workplace through implementation
of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The Contractor may insen in the space provided below the site(s) for the performance of work done
in connection with the specific Agreement.

Place of Performance {street address, city, county, state, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

Ir—DS
S —
v16/23 Exhibit D Contractor's Initials L
Federal Requirements Date

Page 2 of 10




.

Docusign Envelope |D: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

New Hampshire Department of Health and Human Services
Exhibit D — Federal Requirements :

SECTION B: CERTIFICATION REGARDING LOBBYING
~—

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying,
and Byrd Anti-Lobbying Amendment (31 U.S.C. 1352), and further agrees to have the Contractor’s

~ representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
-*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX
*Community Services Block Grant under Title VI
*Child Care Development Block Grant under Title IV

. The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Cangress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, continuation, renewal,
amendment, or modification of any Federa! contract, loan, or cooperative agreement (and by
specific mention sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, loan, or cooperative agreement (and by specific mention sub- contractor), the
undersigned shall complete and-submit Standard Form LLL, {Disclosure Form to Report Lobbying,
in accordance with its instructions, see hitps://omb.report/icr/201009-0348-022/doc/20388401

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers {(including subcontracts, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.
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New Hampshire Department of Health and Human Services

Exhibit D - Federal Requirements

SECTION C: CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Executive Office of the President, Executive Order 12549 and 12689 and 45 CFR Part 76 regarding

Debarment, Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following

Certification:

INSTRUCTIONS FOR CERTIFICATION

1.

By sighing and submitting this Agreement, the prospective primary participant is providing the

- certification set out below.

The inability of a person to provide the certification required below will not necessarily result in
denial of participation in this covered transaction. If necessary, the prospective paricipant shall
submit an explanation of why it cannot provide the certification. The certification or explanation will
be considered in connection with-the NH Depariment of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined fo enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this Agreement is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549; 45 CFR Part 76. See
https:/fiwww.govinfo.gov/app/details/CFR-2004-title45-vol1/CFR-2004-title4 5-vol1-pant76/context.

The prospective primary participant agrees by submitting this Agreement that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

- The prospective primary participant further agrees by submitting this proposal that it will include the

clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower lier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded partles)
https:/iwww.ecfr.gov/currentititle-22/chapter-V/part-513. r_
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10.

Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, inefigible, or voluntarily excluded from participation in this transaction, in
addition 1o other remedies available to the Federal government, DHHS may terminate this
transaction for cause or default.

PRIMARY COVERED TRANSACTIONS

11.

12.

The prospective primary participant certifies to the best of its knowledge and belief, that it and its

principals:

11.1.  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2.  Have not within a three-year period preceding this proposal (Agreement) been convicted of
or had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or a contract under a public transaction; viclation of Federa! or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

11.3.  Are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local} with commission of any of the offenses enumerated in paragraph
{I)(b) of this certification; and

11.4.  Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS

13.

14,

By signing and submitting this lower tier proposal (Agreement), the prospective lower tier
participant, as defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and
its principals:

13.1.  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or
agency.

13.2.  Where the prospective lower tier participant is unable to certify to any of the above, such
prospeclive participant shall attach an explanation to this proposal (Agreement).

The prospective lower tier participant further agrees by submitting this proposal (Agreement) that it

will include this clause entitled "Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

~
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SECTION D: CERTIFICATION OF COMPLIANCE WITH FEDERAL REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sections 1,11 and 1.12 of the General Provisions, to execute
the following certification:

The Contractor will comply, and will require any subcontractors to comply, with any appllcable federal
requirements, which may include but are not limited to:

1.

10.

1.

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
{2 CFR 200).

The Omnibus Crime Control and Safe Streets Act of 1968 (42 U.5.C. Section 3789d) which
prohibits recipients of federal funding under this statute from discriminating, either in employment
practices or in the delivery of services or benefits, on the basis of race, color, religion, national
origin, and sex. The Act requires certain recipients to produce an Equal Employment Opportunity
Plan;

The Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts
by reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under
this statute are prohibited from discriminating, either in employment practices or in the detivery of
services or benefits, on the basis of race, color, religion, national origin, and sex. The Act includes
Equal Employment Opportunity Plan requirements;

The Civil Rights Act of 1964 (42 U.5.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or
activity), :

The Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal

financial assistance from discriminating on the basis of disability, in regard to employment and the

delivery of services or benefits, in any program or activity;

The Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and
local government services, public accommodations, commercial facilities, and transportation;

The Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

The Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on
the basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs}; 28 C.F.R. pt.
42 (U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity;

Policies and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based
and community organizations); Executive Order No. 13559, which provide fundamental principles

and policy-making criteria for partnerships with faith-based and neighborhood organizations,

28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense
Authorization Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot
Program for Enhancement of Contract Employee Whistleblower Protections, which protects
employees against reprisal for certain whistle blowing activities in connection with federal grants
and contracts.

The Clean Air Act (42 U.S.C. 7401-7671q.) which seeks to protect human health and the
environment from emissions that pollute ambient, or outdoor, air.
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12. The Clean Water Act (33 U.S.C. 1251-1387) which establishes the basic structure for regulating
discharges of pollutants into the waters of the United States and regulating quality standards for
surface waters.

13. Civilian Agency Acquisition Council and the Defense Acquisition Regutations Council (Councils) (41
U.5.C. 1908) which establishes administrative, contractual, or legal remedies in instances where
contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate. :

14. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708) which establishes that all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of.
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as
supplemented by Department of Labor regulations (29 CFR Part 5).

15. Rights to Inventions Made Under a Contract or Agreement 37 CFR § 401.2 (a) which establishes
the recipient or subrecipient wishes to enter into a contract with a small business firm or nonprefit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient must
-.comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit -
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the Agreement. False certification or viclation of the certification shall be grounds for.
suspension of payments, suspension or termination of Agreements, or government wide suspension or
debarment.

in the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights,
to the applicable contracting agency or division within the Department of Health and Human Services,
and te the Department of Health and Human Services Office of the Ombudsman.

The Contracter identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to comply with the provisions
indicated above.,

r—ns ‘
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SECTION E: CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmentai Tobacco Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased
‘or contracted for by an entity and used routinely or regularly for the provision of health, day care,
education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to children’s services provided in private residences, facilities funded
solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol
treatment. Failure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1000 per day and/or the imposition of an administrative compliance order on
the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the
Contractor's representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act

of 1994, d
r—DS
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SECTION F: CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act {FFATA) requires prime awardees of
individua! Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $30,000 or
more. If the initial award is below $30,000 but subsequent grant modifications result in a total award
equal to or over $30,000, the award is subject 10 the FFATA reporting requirements, as of the date of
the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information},
the Department of Health and Human Services (DHHS) must report the following information for any
sub award or contract award subject to the FFATA reporting requirements:

1. Name of entity

2. Amount of award

3. Funding agency

4. NAICS code for contracts / CFDA program number for grants

5. Program source

6. Award title descriptive of the purpose of the funding action

7. Location of the entity

8. Principle place of performance

9. Unique Entity ldentifier (SAM UE]; DUNS#)

10. Total compensation and names of the top five executives if:

10.1.  More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30
days, in which the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions

of The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reperting Subaward and Executive Compensation Information), and further

agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General

Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH

Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.
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FORM A

As the Grantee identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1.

2.

WMA227823677
The UEI {SAM.gov) number for your entity is:

In your business or organization's preceding completed fiscal year, did your business or
organization receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts,
subcontracts, loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreements?

S NO ' YES

If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780¢(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES

If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount;
Name: Amount.
Name: Amount:
Name: Amount:
Name: Amount:

Contractor Name: TRN DIGITAL LLC

PocuSigned by:

6/2/2025 Skl ere Sivek

TECOFODECSB448D...

Date: Name: SHALLENUKA >1INGH

Title:  partner

—
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1.

4,

“‘Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic, With regard to Protected Health Information, * Breach”
shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

“‘Computer Security Incident” shall have the same meaning “Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

“*Confidential information” or “Confidential Data” means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or 6n behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (Pl), Personal Financial Information

(PF1), Federal Tax Information (FTI), Social Security Numbers (§SN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

“End User” means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

“HIPAA™ means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

“Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
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10.

11.

12.

or misplacement of hardcopy documents, and misrouting of physical or electronic
mait, all of which may have the potential to put the data at risk of unauthorized access,

" use, disclosure, modlflcatlon or destruction.

‘Open Wireless Network” means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFl, PRI or confidential DHHS data.

“Personal Information” (or “PI") means information which can be used to distinguish
or trace an individual’s identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc. -

“Privacy Rule” shall mean the Standards for Privacy of individually Identifiable Heaith
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

“Protected Health Information” (or “PHI") has the same meaning as provided in the
definition of "Protected Health Information” in the HIPAA Prlvacy Rule at 45 C.F.R. §
160.103.

“Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

“Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or tfransmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.
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2. The Contractor must not disclose any Confidential Information in response to a request

for disclosure on the basis that it is required by law, in response to a subpoena, eic.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional

restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additicnal security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End

User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for

any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of

DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1.

Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application’s encryption
capabilities ensure secure transmission via the internet.

Coniputer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SS5L) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit Confidentia! Data
said devices must be encrypted and password-protected.
D5
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10.

11.

Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network {(VPN) when remotely
transmitting via an open wireless network.

Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtuai private network (VPN} must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data wil! be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

~ The Contractor will only retain the data and any derivative of the data for the duration of this

Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A.

Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electrenic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compiiant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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. 6.

The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1.

If the Contractor will maintain any Confidential Information on its systems (or its sub-
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for_ secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1.

The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardiess of the media used to
store the data (j.e., tape, disk, paper, etc.).

0s
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DHHS Information Security Requirements

The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

The Contractor will ensure proper security monitoring capabilities are in ptace to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

The Contractor wilt provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and autherization policies and

. procedures, systems access forms, and computer use agreements as part of obtaining

10.

11.

and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access

-being authorized.

If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or cutside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

03
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12.

13.

14.

15.

16.

future breach and minimize any damage or loss resulting from the breach. The State
shali recover from the Contractor all costs of response and recovery from

the breach, inclhding but not limited to: credit monitoring services, m'ailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of Pl and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State’s Privacy Officer and the State’s Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

The Centractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A, above, implerﬁented
to protect Confidential Information that is furnished by DHHS under this Contract -
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.
c. ensure that laptops and other electronic devices/media containing PHI, PI, or

PFI are encrypted and password-protected.
Ds
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J

d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances invoived.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State’s Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor’s compliance with alt applicable obligations and procedures,
Contractor’s procedures must also address how the Contractor will:

1. Identify Incidents;,
2. Determine if personally identifiable information is involved in Incidents;
3. Report suspected or confirmed Incidents as required in this Exhibit or P-37,

DS
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4. |dentify and convene a core response group to determine the risk level of incidents and
determine risk-based responses to Incidents; and =

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach '
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate Pl must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
A. DHHS Privacy Ofﬂcer:
DHHSPrivacyOfficer@dhhs.nh.gov B.
DHHS Security Officer: 2
DHHSInformationSecurityOffice@dhhs.nh.gov

C
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement”), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the “Business Associate.” The State
of New Hampshire, Department of Health and Human Services, "Department” shall be referred

" to as the “Covered Entity,” The Contractor and the Department are collectively referred to as “the
parties.” '

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of [ndividually |dentifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIlII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2}, as any of these laws and regulations may be amended from time to time.

1) finit;

a. Thefollowing terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

‘Breach,” "Designated Record Set,” “Data Aggregation,” Designated Record
Set,” “Health Care Operations,” “HITECH Act,” “Individual,” “Privacy Rule,"
‘Required by law,” “Security Rule,” and "Secretary.”

b.  Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record{s) on behalf of the Covered Entity
under the Agreement.

¢.  “Constructively Identifiable,” means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anhmpated recipient to identify an individual who is a subject of
the information.

d.  “Protected Health Information” ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. “Part 2 record” means any patient “Record,” relating to a “Patient,” and “Patient
Identifying Information,” as defined in 42 CFR Part 2.11.

f. “Unsecured Protected Health Information” means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadahle, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

)  Bus AsSOCi Di T [ i

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b1 —bs’

| $S
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limited to all its directors, officers, employees, and agents, shall protect any PH! as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or

- transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable:
. Forthe proper managément and administration of the Business Associate,
Il As required by law, according to the terms set forth in paragraphc. andd. bélow;
M. According to the HIPAA minimum necessary standard;

V. For data aggregation' purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively |dentrf|able
may not be used for any purpose outside the performance of the Agreement.

c.. Tothe extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If appllcable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) igati ivities of iness Associate

a. . Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHi, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity’s Privacy
Officer at the following email address, DHHSPrivacyOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI.  This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

C. | tn the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federa! laws and
regulations and any additional requirements of the Agreement.

d. The Business Assaciate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected privi~os
| $S
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

[. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;,

Ill. Whether the proteéted health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate’s investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes cf determining the
Business Associate’'s and the Covered Entity’s compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h.,  Within ten {10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate’s compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

J- Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

Within ten {10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulf3 ill
its obligations to provide an accounting of disclosures with respect to l‘
Exhibit F SS
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accordance with 45 CFR Section 164.528.

m. Inthe event any individual requests access {0, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n.  Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform. '

VL. If return or destruction is not feasible, or the disposition of the PHI has been
otherwisé agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHL. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed. '

(4)  Qbligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity’s website:

https:/fiwww.dhhs.nh.gov/ocos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520. '

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shail promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate’s
use or disclosure of PHI. :

(5) Iemmination of Agreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity. -

(6)  Miscellaneous
a. Definitions, Laws, and Regulatory References. All laws and regulations -
Exhibit F $S
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended. i

b. Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CER Part 2 other
applicable federa! and state law.

c. Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHi provided by or created on behalf of Covered Entity.

d.  Interpretation .- The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

€.  Segreqation - If any term or condition of this BAA or the application thereof to any
. person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this

end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOQF, the parties hereto have duly executed this Business Associate

Agreement.
Depanménl of Health and Human Services TRN DIGITAL LLC
The State Name of the Contractor
Sigrad by: DocuSigned by:
Marvissa B SHllLeMRl Sinvsk
JAZBFCDDO520432,,, TECOFODECS8448D...

Signature of Authorized Representative Signature of Authorized Representative

Morrissa Henn SHAILENDRA SINGH

Name of Authorized Representative Name of Authorized Representative
Morissa Henn, Deputy Commissioner Partner

Title of Authorized Representative Title of Authorized Representative
6/3/2025 6/2/2025
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. | further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 774342 .
Centificate Number: 0007181164

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 14th day of May A.D. 2025.

David M. Scanlan

Secrelary of State
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CORPORATE RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation™), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on June 2, 2025, at which a quorum of the Board of Directors was present
and voting throughout, and that such resolution has not been modified, rescinded or revoked,

and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hercby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifics the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on June 2, 2025.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.
This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from
the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)

05/14/2025

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
{SSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les} must be endorsed. If SUBROGATIONIS WAIVED,
subject to the torms and condltions of the policy, certain policies may reguire an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT NAME:
BUSINESS INS & BENEFITS SVCS OF MA’
oaoss 0653 S PHONE {978) 400-7014 FAX {978) 400-7015
{AIC, Mo, Ext): © {AIC, No}:
ONE BROADWAY 14TH FLOOR ————
CAMBRIDGE MA 02142
INSURER({S} AFFORDING COVERAGE NAICH
INSURER A: Twin City Fire Insurance Company 28459
INSURED INSURER B :
TRN DIGITAL LLC INSURER C :
200 PORTLAND ST NSURERTD)
BOSTON MA 02114-1722 :
INSURERE !
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AQDL

SUBR

POLICY EFF

POLICY EXP

INSR] TYPE OF INSURANGE POLICY NUMBER LUMAS
LIB INSR [WVD IMMW/ODYYYY) | IMMOD/Y YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $£1,000,000
DAMAGE 10 RENTED
l‘:tLAIMS-MADE OCCUR e $1,000,000
x |General Liability MED EXP {Any one parson) $10.000
A 08 SBA AD1731 04/26/2025 | 04/26/2026 | PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000! |
PRO-
|| POLICY I:] iy Loc PRODUCTS - COMPOP AGG £2,000,000
OTHER: =
AUTOMOBILE LIABILITY COMBINED SINGLE LiMIT $1,000,000
| | any auto BODILY INJURY (Per persony
AL | A OMNED o 08 SBA AD1731 04/26/2025 | 04/26/2026 | BODILY INJURY (Per accideny
? HIRED x| NON-OWNED PROPERTY DAMAGE
|~ | auTosS AUTOS {Per accident)
"X | omarerLa Lias | X | OCCUR EACH OCCURRENCE $5.000.000
[ | CLAIMS-
A | [EEEESEAS MADE 08 SBAAD1731 | 04/26/2025 | 04/26/2026 | AGGREGATE SS1000000
DED_' X lnsremnou $ 10,000
WORKERS COMPENSATION PER |om.
AND EMPLOYERS' LIABILITY STATUTE
ANY YN €L, EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE il
OFFICER/MEMBER EXCLUDED? |: E.L. DISEASE -EA EMPLOYEE
{Mzndatory in NH}
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS beiow
FAILSAFE TECHNOLOGY E OR Each Glitch $2,000,000
A o 08 SBA AD1731 04/26/2025 | 04/26/2026 Aggregate $2,000,000

DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is myulred)

Those usual to the Insured’s Operations. AR

CERTIFICATE HOLDER CANCELLATION

State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Department of Health and Human Services BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
129 PLEASANT ST IN ACCORDANCE WITH THE POLICY PROVISIONS,

CONCORD NH 03301 AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDL/YYYY)

Accl#: 3105834 02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on this
cortificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
LOCKTON COMPANIES, LLC

3657 Briarpark Dr., Suite 700

CONTACT
NAME:

PHONE

Eat); 888-828-8365

| (F& Mo}

Houston. TX 77042 oBnEss; insperitycerts@locklonaffinity.com
INSURER(S) AFFORDING COVERAGE NAIC ¥
INSURER A : ACE Fire Underwritars 20702
INSURED . 5
TRN DIGITALLLC RSUREHIEE
200 PORTLAND STFL § INSURER € :
BOSTON. MA 021141722 INSURER D :
INSURER € :
INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'E'F; TYPE OF INSURANCE ?&W POLICY NUMBER {,:ﬂ,%%}'yff,’;, (;3%%}’\'%) LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCGE C

CLAIMS-MADE |j OCCUR _%m gmﬁggr?g'zme, s

_— MED EXP [Any ona person) $

. PERSONAL & ADV INJURY |

| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

POLICY D e Loc PRODUCTS - COMPIOP AGG | §

OTHER: ) $

 AUTOMOBILE LIABILITY & C;lgmmﬁ UMT g

ANY AUTO BODILY INJURY {Per person) | §

e o = BODILY INJURY (Par eccident) | §

HIRED AUTOS hatoa! NED PROPERTY DAMAGE 7

$

 |umerewane | |occur EACH OCCURRENCE s

EXCESS LIAB CLAIMS-MADE AGGREGATE s

oep || rerenmions - H

S ,, e [ T8

A [ A R TV NIA C72513174 01/02/2025 | 10/01/2025 |- BACH ACCIDENT ety
{Mandstory in NH) E.L. DISEASE - EA EMPLOYEE § 1.900.000
gg‘sﬁim&mpsmnms beliow E.L. DISEASE - POLICY LiMIT [ § 1.000.000

Al States Except ND OH WA WY

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Rernarks Schedule, may be attached H more space I3 required)

CERTIFICATE HOLDER

CANCELLATION

State of NH

Department of Health and Human Services
129 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

bk,

ACORD 25 {2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street
Concord, New Hampshire 03301

(608) 271-3201 Office@das,nh.gov

Docusign Envelope ID; EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C
ol ¢ A
Y ¥

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 18, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authonze the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, itern #78 and amended December 20, 2023,
itemn #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of [nformation Technology
(DolT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June. 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses wete received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Govemor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar



Docusign Envelope ID: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased. statewide agency need for Microsofi/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DolT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA {Contract #8002852)

k ; Contract financials : ;

Average hourly rate from current contract terms $1:601
Average hourly rate from RFI respondents $1,687
Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

Ch. G —

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735.294
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-151:6 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This lener represents formal notification that the Depaniment of laformation Technology (DolT)
has approved your agency's request to enter into a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolT No. 2021-041B

The purpose of this request is 0 -extend t'he established contracits for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2025,

A copy of this letter must accompany the Department of Administrative Services' submission 10
the Governor and Executive Council for approval. '

Sincerely,

e

Denis Goulet

DG/jd
DolT #2021-0418

cc: Cindy Dotlich, [T Manager

"tnnavative Technologies Today for New Hampshire's Tomorrow”
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SECOND AMENDMENT TQ THE CONTRACT BETWEEN
TRN DIGITAL LLC DBA TRNDIGITAL
AND
THE STATE OF NEW HAMPSHIRE,
DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 365/AZURE CL@UD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002852

This Second Amendment (hereinafier referred tolas the “Amendment™), dated this 8th Ot day of Octaber
2024, is by and between the State of New Hampshire, Dépanment of Administrative Services ces (hereinafier referred
10 as “the State”) and TRN DIGITAL LLC DBA TRND{GITAL (hereinafter referred to as “the Contractor”) for
Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuani (o an agreement effective April 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31, 21}25 (hcrcmnﬂcr referred 1o as “the Agreement”), the
Contractor agreed to perform certain Microsoft/Office 365!Azure Ctoud Solutions professional services for the
State in consideration of payment by the Siate of certain|sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration oflhe mutual promises set forth in this Amendment
and the underlying Apgreement, the parties do mutually agree as follows:

. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:
1.7 December 31, 2025

2. All other provisions of the Agreement, approved by the Govemor and Executive Council on March 23, 2021,
item #78, amended on December 20, 2023, item #5{ X) shall remain in t_'ull force and effect.

Page | of 2 g W
: Contractor Initials:, '

Oate: 107812024
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TRN DIGITAL LLC DBA TRNDIGITAL

By:

Shailendra Singh
{Print Name)

Tite: Partner

Date: 10/8/2024

( ;L TEOMRE
By: :
____ CharlesM. Arlinghaus

1 aus
{(Print Name) '

Title: Commissioner
Department of Administrative Services

V- (o -2_7’4-

OFFICE OF TH.'E‘A'ITORNEY GENEL,

Date:

By: —
IZMC“A. ?éqfkr—

(Print Name) ~J
Title: Agsigfent A jjncgg( General.

Date: I’L[[L(;l_,‘-!

The foregoing contract was approved by the
Governor and Council of New Hampshire on

DEC 18 204

Signed: ‘ Ega ! E

- (Print Name)

SECRETARY-OF- STATE

Page 2 of 2
Contractor Initials:

Date:
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State of Néw Hampshirej >< -

DEPARTMENT OF ADMINISTRATIVE SERVICES
238 Capitel Streel - Room 100
Concord. Now Hampshire 08301

(603) 2713201 Office@dns.ah.goy

Catherine A. Kenne
Charles M. Arlinghaus Deputy Commissioner
Commis¢loner

Sheri L. Rockburn
Assistant Commissioner

December 20, 2023
His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House.
Concord, New Hampshire (3301

REQUESTED ACTION

Authorize the Department of Administrative Services to excrcise a contract renewal
option (Contract #8002852) with TRN Dnbuai LLC d/b/a TRNDigital (VC#280281), Boston,
MA. for Microsoft/Office 363/Azure cloud séluuons professional services, by cxtending the
completion date from December 31, 2023 to, December 31, 2024 with no increase to contract
price limitation of up to and not. to ekceed SIO 000.000 with one available one-vear renewal
option-effective upon Governor and Executive Council approval. The original contract (Contract
#800’85") was approved by Governor and Executive Council on March 23, 2021, item #78.

Funding- shal! be provided through individual apency expenditures, none of which shall
be permitied ‘unless theresare sufticient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Exccutive Council on March 23, 2021, item #78.

This, current contract (Contract #8002852) requires vendors 1o respond to a Request for
Quote.(REQ) and Statement of Work (SOW). The DAS; on behalf of.a’ requesting Stale agency,
issues the RFQ/SOW 1o all contractors. Each QOW details various requirements related to the
services. planning: and implementation of new; projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10.000 shall be brought b«l:foro the Govemmor and Executive Council for
apprO\aI prior to proceeding with the cngngémenle The DolT has requested that ‘the BoPP
exercise the first one-year renewal of two allowable extensions as permitted by contract tenms
stated in Exhibit B, Scope of Services, based f)n continued and anticipated increased statewide
agency need lor Microsolt/Oftice 365/Azure cloud sotutions profcssmnal services. The purpose
of this request is to provide statewide services o agencies requiring assistance with ongding and
future” pro;ects including automating business [I)rocesses providing prompt responses {o tracking
or delivering constituent needs, refining businéss operations based on access to insighttul data,
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His Excellency, Govemor Christopher T. Sunun
and the Honorable Council
Page 2 of 2 J

c

securing information within compliance of Slalte and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP,

. for information (RFI) 2024-373 on August 3,

This RFI reached 361 vendors through the NIG
18 directly sourced. 16 informational responses

in ¢collaboration with the DolT, issued a request
2023, with responses due on August 24, 2023.
P electronic sourcing platform with an additional
were received. Upon review of the submissions,

it was-determined that while the services would remain at the same qualification level, the price

of services would result in an av erage of $1,68

7 per hour, an increase of $86-per hour over the

current average hourly rate of pricing at $1.601. These RFF results support the justification to
extend the current contracts in place: with no chunge to current terms or pricing as hourly rates
tor cloud.service professional$ have increased since the original contract approval.

The current, and 3 pending contract amendment
I. TRN Digital LLC d/b/a TRNDigital o
2. Peridot Solutions, LLC of McLcan, V
3. Spruce Technology, Inc. of Clifton, N

-~

extensions being-requested are for:
f Boston, MA (Contract #8002852)
la (Contract #8002854)
'J (Comract #8002856)

4. Presidio Networked Solutions LLC ofWobum MA (Contract #8002858)

T D e i g, Contract Fnancials o8 e, Ay g
Average hourly rate from current contract terms $1.601
Average houtly rate.from RF[ respondents $1.687
Average hourly cost avoidance hchie\'cd- with extension of current contract | $86 (or 5%)

Based on the foregoing, I am rcapeufugly rccommcndmb approval of the amendmenl to
the coptract with TRN Digital LLC d/b/a TRNDigital:

5

TIH ATCESHE: HELAY N

Respectfully submitted,

Charles M. Arlinghaus
Commissionct

H LR TS 064
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Division of Procurement Support Services Genigineta
Bureau of Purchase Property {603) 271-2201

MICROSOFT/OFFICE 345/ATURE

CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 2312-21
Agent Nome Pout Rhodes

Closing Date & Time

Juna 11, 2020 @ 1000 AM

Vendor Name Score
Spruce-Technology -85
Pendot 85.5 o
Catapuil 75 .
SolliChoice [
Prasidlo 67.5
RN Digilal 50
WME 57
Insight Withdrawn
Connection 2.5
Whaollay 8
Hon-compliant

Avanade - Incompleté Pdcing

CBIS - Incomplete Pricing

Conilance - Incompilate Pricing:
Ernst & Young - Incomplele Pricing

Planal Technologies - Incormplate Pricing
Srmorler Consulling - Incomplele Pdcing

lones - Incomplele Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF [NFORMATION TECHNOLOGY
27 Hazen Dr Concord, NH 03301
f Fax; 603-271-151I6 TDD Access: 1-800-715-2964
www.nh.gov/ doit
)]

Denis Goulet . ‘ -
Commissioner

. ' " November 14, 2023

"Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100 . ' .
Concord, NH 03301 ‘

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your agé‘ncy‘s request to enter into ja contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DolT No. 2021-041A.

The pl(.:rposc ofthis request is to provide statewide services to agencies requiring assistance

wnh ongoing: and future projects, mcludu'13 automating business processes, providing

prompt responses 10 tracking 6r delivering c:onsmuem needs, refining business operations

ki, based on access to insightful data, securing information within compliance of State and
h Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT Environment.

‘e The Total Price Limitation will not change dnd shall remain $10,000,000, effective upon
L Governor and Executive Council agproval through December 31, 2024.

A copy of this letter must accompany the Department of Administrative Services’ submission to
- the Governor and Executive Council for approval.

oF

Sincerely,

Denis Goulet
DGljd - y
DolT #2021-041A i

cc: Rebecca Bolton, [T Manager

A
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FIRST AMENDMENT: TO THE CONTRACT
BETWEEN TRN DIGITAL LLC DBA TRNDIGITAL AND ' '
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 345/ATURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRAC? # 8002852

This First Amendment (herelncﬂer referred to as the “Amendment”}, dated this 2 day
of October, 2023, is by and between the Stote of New Hampshire, Department of Administrative
Services [hereinafter referred to as “the State") and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred.to as "the Controctor ] for|Microsoft/Office 365/Azure Cloud Solufions
Professional Semces

WHEREAS, pursudnt to an ogreemeni effecnve April 7, 2021 set to explre December 31
2023, (hereinafter refered to as "the Agreemeqt‘ J: the Contractor agreed to perform certain
Microsoft/Office 345/Azure Cloud Solutions Professloncl services for the State in consideration of
payment by the State of certain sums as specmed therein; and

WHEREAS, pursugnt to Section 17 of the Agreement, the Agreemen! may be amended
by an instrument in writing executed by both parties:

NOW, THEREFORE, for and in con51derchon of the mutual promises set forth in this
Amendment and the Under[ylng Agreement, fhe parties do mutually agree as follows

1. Deleteinits enhreiy Form Number P-37..item 1.7 Completion Date and subshiute the
following:

1.7 December 31, 2024

‘2. All other provisions of the Agreement, approved by the Govemor and Executive Council
on March 23, 2021, item#78, shallremain in full force and effect.

Page 1 of 2 W
) Controctor Initigls: ‘
Doile: 10/26/2023
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3

IRN W DBA TRNDIGITAL
8y: £ ;

Shalendra Singh
) (Print Name)

Titlg: Parner

Dote: 10/26/2023

STATE OF NEW HAMPSHIRE

By:l

{Print Nome|
Thle: Commissioner, ;1
At of Adminiirative Servi
Dﬂtef : ‘\-}l’:-_s

OFACE OF THE ATTORNEY GENERAL
By: _ Zwmcan A. ('a-y.agd,e

puncon A. Edgar
{Print Noms)

Tle: -__Altomey .
Oote: _December), 2023 =

The feregoing Eonﬁdcf vas approved by

the Govemor and Council of New.
Hompshire on

DEC 202023 .

Poge2ot 2 W

. Contraciar Initials: = ...,
Cate;,

T e

— e

1000

L

Conlam e -

H ko SR
- =t

ra—m




Dogusign Envelope ID: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

=Ny B

e ; o 7g Ry %
NAR23°21 e 2:40 RCVD ©

State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capito) Street - Room 120
Concord, Noew Hampshire 03301

Officedna.nh.gov
. Josoph B. Bouchard
Charles M. Arlinghaus Assistant Commitsloter

?;;:;l;l;ﬂ:;;{ & . {G0J) 1T7T1.3204
Catherine A Keané
Deputy Commissionor
(603) 371.2089

March 23, 2021

His Excellency, Govemor Christopher T. Sununu
ond the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administialive Services to-enter Into o contract with TRN
Rigitol LLC of Boston, MA. [Vendor No. 280281] for an oggregote price. imilation of
$10.000.000.00 omong alt aworded vendors. |tor Microsoft/Office, 365/Azsre Cloud Solutions
Professional Services. The term shall be effective upon Govemar and Council approval and
ending on December 31, 2023 with the option to extend for two [2) additional one-yeor
extansion lerms.

Fundlng shall be provided through mdeuoI agency expanditures, nons of which
shall be permilted unless there are sufficient oppropnofed funds to cover the expenditure.

EXPLANATION

The Deporiment of Adminkstrative Services, ihrough the Bureau of Purchase and
Properly. and in collaboration with the Deponment of Information Technology. Issued 0
request for proposal on Aprit 24, 2020 with’ responses duve on June 11, 2020. There were 10
compliani responses received.

it is the Department's Intent to enter into contracts with the seven ({7) highest scoring
vendors where through a Request for Quote (RFQ) and Stotement of Work (SOW) process the
Deportment of Administrative Services, on behall of o requesting State agency, will issue
RFQ/SOW to ali contraclors. Each SOW will delail various requirements reloted fo the services.
planning and implementation of new projects The project engogement will be based upon
the lowest cosl qualified quote. Project engqgemenis under the agreements wilh a doller
valye exceeding $10.000 shall be brought belore ihe Exaculive Council tor approval prior:to
proceeding with the sngagements. v




Docusign Envelope 10: EC77C5CA-A44A-dF4A-90E4-4BBD2224FE2C

Hls Excetancy, Govemar Chrstopher T, Sununu
ond the Honorable Councll

Poge!oié

Microsoft tools, products ond olher clovd semces have been deployed and
extended to all Execvlive bronch agencies |wnh|n NH in FY2020. These deploymenls have
enabled agencies to expand collaborotion W}lmn and outside thelr ogencies and will provide
the ability to enhance business processes |n ways previously not possible fo- support NH '
cilizans. These capabiilies have been especmlly beneficial given the need over the pastyeor
to increase collaboration throughoul Stote government, while reducing the stress and
agency reliance on the Slale’s core infrastruciure.

State agencies hove alreody experienced increased productivity using lechnology
that supports remote maetings. instant chot ond messaging. project monagement tools and
octivity olert, document (storoge. mcncgement and colloborotion), the ability lo capture
meeting videos, and many other furiclions. ln' addilion, efforts are moving forward to deploy
integroted emall functions and other copobulmas that will altow State cgencies to provide
citizen centri¢c services and funclions in new and crective woys.

The Mlcrosoﬂ 365 and olher cloud plolforms encble the Siaie to-react more quickly
during times of crisis and provide bose plo!fo:ms that can be used as the Stote exponds ifs
fulure Digital Government Services that wil dnve process and product usage efficiencies.
which will uliimolely lecd to improved cilizen semces and interoperabilily with NH Businesses
ond trusted pariners. Through the proposed comrocts the Siate aenticipotes Improvements in
the following areqs: automaling business processes providing prompl responses to tracking
or delnvenng conslituent needs, refining busmess oparations based on access 1o insighiful
dato, securing informalion within comphcnce of Stote and Federal reguiotions, ond
deploying rapid soluhons lhroughoui the Stote of New Hompshire's IT environment.

Enabling these ccpcblhhes will often require the use of expert resources that can assist
the State to efficiently design, govem, rncs:nlum ond provikde ongolng management of these
platforms in a secure, responsible ond eftective monner. Conlracling mechonisms thot
shorien the “time to volue" ore needed lo procure resources to work wilh State agencies and
IT stoff to supplement existing consirained resources that aore needed lo provide the skilk
necessary for the Slale to excel in its Digital Govemmenl Initiatives. Based on the foregoing, |

- om respectiully recommending approval of Ihe contract with TRN Oigital LLC.

Respecifully submitted, (

Charies M, Atlinghous
- Commissioner

TDD ACCESS: RELAY r{n'_:mswm
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Division of Procurement Support Services ] ms-;;:;‘:
Bureau of Purchase Property (807} 271-2201
MICROSOFT/OFFICE
" 365/A2URE CLOUD SOLUTIONS
Bid DescrpHton PROFESSIONAL SERVICES
Bid # 21221 .
'Agenl Nome Poul Rhodes .
tosing Dole & 1ime June 1 I, 2020 @ 1000 AM
Vandat Name Score
Spruce.Technology. []
Peridal 85.5
Colopult ' ! 74
SolChoice .59
o Presidio 67.5 * . N
TRN Digito! 40 3
WME 57
Insighi ; Withdrawn
Connection 29.5 &
Wnolley a

Avanodes - Incomplele Pricing.
CBTS - Incomplete PAcing
Confionce - Incomplete Pricing
Ernst & Young - Incomplete Pricing |

. Planel Technologies - Incomplele Pricing
Smaner Comulling - Incompiale Pricing
lones - Incomplele Prcing
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STATE OFNEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: $03-271-1516 TOD Accesy: 1.800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

March 15, 2021

Charles M. Arlinghsus, Commissioner s

Department of Administrative Services
. State.of New Hampshirc

25 Capitol Street

Concord, NH 0330)

" Dear Commissioner Arlinghaus,

This letier represents formal notification that the Department of Information Technology (Dol T)
has approved your agency's request to enter into seven (7) coniracts as described below and referenced as
DolT No. 2021-041.

The seven (7) contracts being.requested are|for:

1. Peridot Solutions, LLC of McLean, VA
" 2. Catapult Systems, LLC of Austin, TX -

). Spruce Technology, Inc. of Chﬂon NJ
4, Softchoice Corporation. of Chmago IL
S. Presidio Networked Solutions LLC of Woburn, MA
'6. Windows Management Experts lnc of Bensalem, PA \
7. TRN Dugnai LLC dfb/a TlegunI of Boston, MA

This is a request to enter into a statewide conteact with seven (7) vendors to allow agencics
10 release RFQ's/SOW's for Mucrosoﬁ/Ofﬁcc 165/ Azure Cloud Solutions Professional
Services. These contracts will provide 8 mel-:hamsrn for agenciés requiring assistance with
ongoing and future projects, including automating business processes, providing 3, prompt
responses to tracking.or delivering constityent needs, refining business operauons based
on access 1o insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions fthroughout the State of New H'mpsh:res IT
Environment.

The (otal amount of the seven (7) contracts :s not to exceed $10,000,009 Y and shall become

effective upon Govemor and Executive Council approval through ___'_ccmbcr 31, 2023.

“Innovotive Technologies Todoy for New Hampshire's Tomorrow”
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' STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLCGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964
wwwinh.gov/dolt

Denis Goulet
Commissioner

: A copy of this letter should accompany the Department of Administrolive Scrvices' submission to
the Governorand Executive Council for approval.

Sincerely,
Denls Goulet

DG/kallik
DolT #2021-041

cc: Peul Rhodes, DAS

"Innovative Technologies Todoy far New Hompshire's Tomorraw™ '
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FORM NUMBER P.37 (version 12/1172019)

. Nolicer This egrecment and all of its attichmenu mén became pubix upon's_dbrhiuion 10 Govemnor apd
Executlve Council for approvsl, Any information tha As'privite, codfideniial or proprietary mun

be clearty identified to the agency-and agreed id in writing prior 10.signing the conmract

: ,
ACREEMENT S
The Sute of New Hampghire ond the Conreciit héreby mutially sgree o3 follows; .

1. IDENTIFICATION,

CENERAL PROVISTONS

L.t Sutc Agency Name.

I

Depanment of Adminisirfiive Services

1.2 State-Agenty Addrens
25 Capitol:Sirect

13 Contractor Name

-3

TRN Dighat.LLC &ve TriDigital

1.4 Contecior Address.
200.R5rlIchy Si;.
| Sth:Flgos, .
‘BosIen, MAOILI4

1.3 .Contrectar Phipe l',sl Agcount Number
- Niribe,
Verious

$60-460,6559.

1.6 Pris Uimieiion,
$16.000.000:00 .

7 Campinion Dale;
Dedember 1, 207

1.9 Cortriciing Offwer for Stsic Agency
Poul A, Rliodes : i

i .IQ:' Siaie Afency Telephenoumber
603277135

L1 Controgtor Signaiyre

| 1 Name end Titlerof Contrecton Signtsdry

" Sheilendre Singh, Principal

TIN SwieAgency Signarwre

O~ Gl - Ome':nllu.}m

| 1% Vameand Tae of SawAgency Sighaicry

Chailes M. Adlingheus

117 Approval By e NLH, Dephumient of Adimmiiimon. Divirid of Rersonne] -ogaeaoi)

By:

Otrgetor: Oh:

1,16 Appm\::nl by the’Attomity Gencrel (Form, ‘Subisance snd Excouticn) Nfapplicable) ~ ' ¥

| k3

g =]

Qg end Execvrive Coincil (Uabbf{n’:bh}

MAR 2 3 202!

i
iy
=

Poge

_SECREFARY OF STATE

of 22

Contractor [nitials

Datc __y0{g[30
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1. SERVICES TO BE PERFORMED. The Siste of New
Hampshire, scting. through the egency,identjfied in -block 1.1
(“Sigie”), engeges contractor identified, in  block 1.3
("Contrector'™} 10-perfarm. and the Céintrbetor shall perform, he
work or. salc of goods; orboth, Identifiéd shd’more particularly
deseribed in ihe ‘ofiached EXHIBIT' B which is incorporatcy
herein By referenca (Servicer™). _

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
Ll Nc;\viths!u)qiqg:nny provision of:thit Agreernent to the

onirary, and ‘subject to the ‘appravel. of the: Govemor and:

- fl

. Exegutive-Council’of the Stare ofiNew Hiigshire, if applicable,

Ahis Agreement; end ‘el obligh ions:of i€ parties hercundey, shall’

become: ¢ffective on’ dig date. the: Gaverrior #nd Executive
Coungil’-epprove  this Agfednicnt 43 'iidieitd. in. block i.17.
untessno yuch approyil # required iin 'w_ﬁléﬁaésé the Agregment
_ shall -become eflogilveian i, datd e igreeentiis,signed by
the Stitg Agencyses shbwn, id: ik 1: 13 C-Effediive!Dare's),
32,1t the Conurscron corimenced ié Services prior- 10 the
Effeciive Date, pilServicen pcrformed by he:Convacrar prigr to
the Effective Duie shall. be'perfomeddir e, iole. risk of the
Controgior, and in'the, evert that this Agrecineril does not become
effective, ehe Stag; dhiall have 46 Habiliy, 10 the Contrsctor,
including -withour limitatigh, dny “Gblighijon to- pay the
Contractor for. ‘wny gosts, incuffed: ‘0. ‘Scrvfes performed,

- Coptractor-must complece ol Services By thE!Compcrion Date
uspiecified intblack 17,

e SO, I O T o i - 5,

4. CONDITIONAL NATURE OF AGREEMENT,

‘Notwithstanding_oby. provision of this ‘Arécient 1o the
-contrary, oll obligations. of thie "Siate*-éféundér. inctuding,
-withgui:fimitatlop, ifie Continuinéé b piymbAisihereunder, are
_.cpu_lipg_e‘nl‘;};pqh_jhf,“;ﬂ_fiilabiiilj}ahﬂfﬁdﬁiintéed‘ipp;p@i;;iqn of
{undls offected by any 3tate of federdl, Mégistaltive GF excouive
Dtion hat, sedices.” eliminates. oF odierwise iodifies the
nproprisiion or-availebility of, funding ifor ki3 Agreement and

the Scope for Services*grovided inEXBIBIT B, in whole or in_

pam. lIn.np cvent shall the! State bé ligble! for dny poymenss
hereunder inexcess of.such available appioprizied fuids. Inthe
“event of 0. feduction of termination of appropiipied*funds, ‘the
Stetc shal) have the right.1o-withhold payinent until Such Tunds
became availablz, if ever, tnd shall have, thé right 10 rédice or
termingie, thg Services under this Agre¢ment immidiately upon
giving the Conbractor notice of such reduction or \erminiation.
The Staie shall.nor be required 1o trensfér-funds from any other
ACCOUNt Of Source Lo the Accouny idesitified i block 1.6 in the
eveni fitndy jn that Account are reduced '6"1' unavaikble.

S. CONTRACT PRICE/PRICE LIMITATION!

PAYMENT,

5.1 The conmet price, method of payment. and tenns of paymem

are identified and more particularly ‘described in EXHIBIT €

which it incorpornted hécein by referencd.

3.2 The paymnem by the Suate of the controct price shall be the

only end he complire ceimbursement Lo-the Contractor for all

expenscs, of whatever nature incurned by -the Contractor in the

performance hereof. and shall be the only ;ind 1he complewc
1

Page 2

‘unthioritibs Which; iriposé. ey bli
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W

compensation 1 the Contracior for the Services. The State hafl
have no lighilily to the Cogmor-o_thgf_-d_\m‘me contract price;
5.3 The St reservey ihe fight 1o offgst from =ny smoints

 othenwise payable to. the.Contryctor under 1hls:Agreémientthose
" liquidatéd -amouns. required or permitted by N:H. RSA 807

thrdugh RSA 80:7:¢ or any-oiber provision of faw. :
34 Nauwithstanding any provision in i " Agreement (o the
contrary. and notwilhsianding-unexpecied circumstintey, in no
event'shall the tota! of el) paymenis'auihgrized, orncpuatly mide:
hereunder, extecd thé Price Limitation st forth in block 18

6. COMPLIANCE BY CONTRAGTOR WITH LAWS
AND REGULATIONS, EQUAL EMPLOYMENT
OPPORTUNITY. ~ .
6.1 Ip Connectidn. wilh iNg-peiforthance of the. Services, the:
Cahtrictd? sKall camply with 811 -applicoble. stautes, laws,
regulatiofis, 8ad orders’of. federal: s@ate. icounty, or municipal
igatian ‘or. duly, wpon’ the:
% civil, rijghty and:equal.
I hlsAgreementiis,
¢d.in-any.part of the:United Staey, the Contractor
shail.compy:irith all fedgrat éxeciytive drders. rules; regulations
ond statuies, end withasly iilés, tigfatloy dnd gliidetinés aythe

Con:_métor..xint'liiili_ﬁ_‘g,:_bdi"',n§t- Imptefl

ISR | A,

-Statear the Unitéd Stied iSsue 18 IIpicient.these. regulstjons,

The Contrgcior:ahall'atsa cbinply with a1l &pplicable iiéliectu)

Propety Inws,

6.2 During. Ihe-tefm. &:this, AgreétiéRT, ific Cortractor shall not
digcriminale ogaingt’ exipléyées. or applicants for.employment
becauseof race, coldr, religlon, credd:age, séx, Nendicap, sexup)
oricniation, or aa1iwp1-migin-ddq'wiu;i_ny,e_.,‘mm;ige_q;;ibn to
preventsuch diserimindgtion.. ', - o
6.3-The' Conurector dgrecs o périittihe’ Sike oF United States:
access 1o'any af lh’c:qﬁhgiqbt’i:b“ﬁoki;{fébbiﬂs:@ﬁdg;émny for
the purpase of ascertuining complitnte with allny )3, :f'tﬁ?ll_l' jons
and orders, .ond the’ covenants, iéring Gnd £8nditiGns of this,
Agrecinent. '

7. PENSONNEL. e

2.1 The'Contrnctor shall a1 its gwi cxpehiéBrovide sl persannk!
necessary-to perform the Services. The' Gontimeter wirrants thol
all personnel engaged in the -Services shall! be, qublified to
perform the Services, and-shall be ‘priperty’ licensed and
otherwise-guthorized to do 19 under:oll applicable laws.

7.2 Unless otherwise sutliorized in writing, during:thei lerm of
this Agreement, and for B perind of six (6) months 6Aer the.
Completion Date in block 1.7. the Contractor, shioll nol hifé, dhd"
shall not pemil “any subconaacior or other persén, fimh or
corporation with whom it ‘is engaged in o combined effort 1o
perfonn the Services 10 hire, any person who is n.State employes
or official. who is materiolly invalved in the -procurement,
administraiion or performance of this Agreement.  This
provision shall survive termination of this Agreement.

1.3 The Contricting Officer specified in block 1.9, of his or her
successor. shall be the Stole’s representative. tn the evem of any
dispute conceming the intetprettion of this Agreement, the
Contracting Officer's decision shall be final for'the State,

Contractor Initinls:_ ¥
Date ~
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. determini“that:the: Coritger

8. EVENT OF DEFAULTREMEDIES,
8.1 Any one o'mire 6f the Tolloing-ects or-omissions of the
Gontractor' shall chnisiituie gii event of default hercunder (~Even:

-of Defoiht):

8.1.1 failire. 10

Jtht'dill:e;
8.1.2 failure to.submi) any fepon required hereunder: ndfar:

petern. the Services satisfactorily of on

:8.1.3 failurk t&'perfonivi2ny olfier covenani, term or condition-of
«hig Agreeme. '

§.2 Upin the oécurtince of'any Event of Gefpwit, the Store may
ake.any Gei, or riore; di olt of (Re, Ollowing serions;

§:2.1.give e GontPatoR e writiep:notice.specilyini'the Eyentof
Defusili‘ond requiiing ii.40.bé refedied within, in the gbedrice of
v greater.ar: k’ss&i"ibediﬁ&'ﬁi!g@l_iif Time: thirty (10) dayy:from the
'df;!e'of!h'é_,nbt|c'c';.—"l'ﬂ'd.’ifﬂi_é:;5‘\{erl|1' Eﬂf}&ermgh s pottimely cured,
terminaie this-Agreeucnl, ¢ffeciive;two'(2) days.fter giving the
Controctor Woliee of teimimsnion; = .
B22 Si'v'i:.lHe‘Gh‘tiirii:'liii"n‘,ivﬁr{'iil.nqilgq specifying the Evens of
Deféult ‘6rid Wispefdiity- bIl. psyments (o be. made: ynder this:
Abreeriiciiitafid GraEriig; 1hal 1he portion of the contract price
which. aild-thényise” Scchie to the Convracior diing the
periog-frofn. INe AE X3 5uch riotice. until such Jime ‘as the;Syare
443 €ured e Event of Defrul

ehalliricvet bb puiditd the Cofytrac tor:

B.2.3:giv the'Contriéioss Wrilih.hoice specifyingahe Eventof

De't'nﬁllggn'd ul-'éﬂi’:_s‘p’éin’ﬁ -pny diber, obillgaiiony the State may
owe (o e Conuraé1di-any, damiges. the'Siate:suiTers by renson-of
‘ghy Evéit-ofiDETailt; Bndios )

.BAIEH;EiVE,fh'E_Coﬁﬁ‘EEIﬁ‘i'i?iiﬁ.ép;qggi';c_anc;_ryiggg the, Eveil of

-Defautt, u-eanﬁeAﬁrcc?r‘wm 88" breached, jJerminate the

Agreement&iid BURUE €3y Fits rémedies-arlaw.or, in equity, or
Dol i

18:3: No faildfe by ihé Sd‘ic énfgresany provisions hereofiafter
any Evenrof:Default. shatk e déetied 2 woiver-gFits. ights with
regard 1o that Evédl: oFDefudlc. gf. ady gubsequent Event of
DeRaih. Notspress-failuidto €irfdrcecany, Event of Defouit-shail
bic-deemed 0 iviiivr S the righi"oF ihie:Siafe toenforce each gnd
ll,of die prdvisions.heréf upon ey, funher or otligs Event-of

Delault onthe past GLihECofitracior. -

9. TERMINATION.,

- 9.1 Nowwithsrariding piragraph 8. the- State may, a1 jis sole

diseretion, lerminte'the. Agrecivieni (o7 any renson, in-whale of
in part. by thirty (30) days vwritten hibtice to the Contractor thai
the Stote is exereising’is oplion-to terminsic the Agrecment.

9.2 In the event,of gn early, iermiidtion of this Apreeinent for
any resson other than the. compléiion df the Services, the
Contractor shall, st the Stuite's discretion. deliver 16 the
Contraciing Officer. not later thad-fifteen (15 days afler the daté
of tennination; o repioey {“Tennlngtion Repon™) describing in
détoil ol Services performed. and: the conwct price eamed, 1o
and including e date of lennination, The fonn, subjeet nateer,
conteni, and number of copies of the Terminatiun Repont shal)
be identical o those of eny Final Repott described In the allached
EXRIBIT B. In-oddition. 5t'the States discretion, the Contractor
shall, within 15 days of itotice af ehrlytennination, developand
submit 1o the Stnie o Transition Plan for services under the
Akreement. 4

. shabl b fovided io He-Siatbit

Page 3
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10. DATA/ACCESS/CONEIDENTIALITY/

. PRESERVATION,

10.1 As used.in this Agreement, the-word."dotn™ghal) mean-pll
‘inforation-and things develdped or.obtainkd Huring the
perfonnance of, or acquired or deveioped by-teadoi of, this
Agreement. including, but'nqLlimittd.e, alf 81 udies; reponts,
files. fénnulge; surveyy; maps; chiarty, Sound recofdings, video
recordings.:piciorial reproductions, dréwings; dnalyiés; ginphic
represenidllons. computer-progreme, compilteXphintodis ofes,
letiefs. mefttorinda. papery, dnd'documents, all whedier )
linished or ﬁnﬂnishelc.!.; '

102 Al doti-and-any property which hasibeen ricaived-fiom

the Sraie or:purchased:willy Amds:provided foi thapeirpase:
under this Agreemes, shall be: he:propény.of:theiState, aid
Shall:be ferirfied 1o:1he State upon demand'or upicn teiThin1iéh
of-this' A grecrien ..f.w?ya ason.

10.3 Confidentinlity.of detn shajlhe govembd by, N.H..RSA
chaber 91-A.otailier glﬁ?h:%zlm :Qi,m;uk‘,ﬁr ﬁamfequm

priox‘wriiten:approvel of the:Siate,

11, CONTRACTOR'S
pérformance fithis, AgrEEm
o0 ‘independént coabpctor,
emiployes-of:the Siaié. - Nej

RELATION: A OTHE STATE! tivthe.
eal'the-Contractof ig in:dlivespects
and lisyneither-ion tagent, rioi*an

ther the Contmctot Ag Eny 6l it

officers] cmigloyées; ‘ﬁgqnl;'-gpr_n_g[ﬁ_b_{_r;ﬁbé_ﬁ ﬁqvft_,l}ﬁl}iiir:i.t"y to
bind e SiFIé or Hice {qbygqhe_qi;--gor,g_:p'}‘qg[rgmwon ot
other eriohumeni3 Brovided By he'Siai to ik empioyees:

11 ASSIGNMENT/DELEGATIONSUBCONTRACTS:
12.1 The' CSAtrigios shall nof.sssign, or otherwise:tranidfer diy
inlterést in'Giis Agregimentwith ‘uj!ilhgpr:i%r,m;?jm natice:whiich:
it Teasififeen (5)-daydprior to,
th¢.aislpinient, i aiviitter.conaent of the'State. For purposes
of this “patagiaph, ‘u ‘Change. -of' Comuol ‘shall, constitute;
ossigrimicnl. “Chghge. §f " Contiol™ .means. (s) mesger,
cansolidation, of 8 frinfsaciion:grseried of rtlated:rnnsostions in-
which 2'1hitd. pady, 1opéther-with-| affilittes, becomes the:
direet or indirccl owiier of-fifty; FCEni:(30%) or moreof the,
voling :shatts ‘or $irildi Biiiry “inierests; or-combined voling,
power ofithé Cohtrdciok, of (b):ihé 2a% of ol gr syibsfantidfly al)
of the assews of the ‘Conrctdi,
12.1 None of the Sirvices shell be subcontrecied by- the
Contracior without grior Writign idrice and 2aiseht of ihe Staic.
The Suate is entitléd 10°¢opics-of 3t subcontréls and assignment
Bgreemeots ond sholl. not-be bound by:dny, provisioas coftgined
in 3 subcontract or:af assigament-agreemeni to which it is not
pasty.

)3. INDEMNIFICATION. Unless othériieexémpied by law,
the Contractor sholl indeminify and:Nold harmiess the State, jis'
officers and employees. from and agbins ahy and oll €laims,
linbilitiesand costs for any personat injury or propeny damages,
paten of copyright infringemerit, oi other claims asserted oyainst
the State, its officers or employees, which arise out of {or which
may be claimed 1o arise oul of) the scts or omission of the
Contracior, or subcontractors, including but ot limited 1o the
negligence, reckless or intentional conduct. The State shall not
be liable for any cosis incurred by the Contractor arisiny u

0r22 : ) :
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P
r

this parugraph 13. Notwithsiending the faregoing, nothing herein
contained shall be' decmed 10 cmslilule.i:'-waivgr of 'lh_e-:oyercign
unmunity of the.State, which immunity.is hereby reserved 1o the
Swe. This covemant. inﬂppmgmﬁ\ 13 -s]a;ll survive the
terminatibh'of this Agreericnt, '

14. INSURANCE. 2 _

14.! The Comretior shioll, at its salé expense. obtnin ond
contingously mainizin i force; ml\'a $hall’ .requirc any
subcontractor or asdignee 16' obeain andmamiain in farce, I
“following insufance: B L
14.1.1 comyhcreial general (igbility insirance ogdingt all claims
of badily injury, débth b jroperry damone: in amounis.of.not

Jess than-$1,000.000 per occurrence-and $2,000,000:aggregate
or éxcess; and X )

14.1.2 special cousc.of l05¥ covéragé. farm.covering all propeny
subject to-subparngraph lo.-!-hcréiﬁ-,.Iq:'ii-yq';n?uvn'g‘-.noigl'e's thaii
Bo% of the:whole replieemény valye of:mqp‘!opgfy L .
142 The.policics.desériied‘in subpargriph J4.Lhérein shat) be.
o0 policy fdring ind efdofsem ‘[ii;,—.anp@jred,fbr-_gse.-l'r,:-:,thof'Sfm_'e'.
of New Hiimipishiré. by ‘lfie N:H. Dépistient of-insyrance; arid
fssucd by insuteis.Hicehsed i the Siaug ofNewt Hampaie:
4.3 The Carittbcior shall ‘furdish 49 e Coniregiing Offices
cntified in.bloék 1.9;.6r.his or h-;f-;gn;‘c.e’mr.‘.n;

¥
i Gar

msurance for 4l ifisurance 'fequired funder.hg: Agrtenent;.

Contracir.shalLalsh firnish tothe ppni{ég:i_gi! 8. Oficeridentified
in block 1.9, or hils o her giiccessor, cetificate(s) af insuronce

for'all refewil(3).of ins’u’r@ﬁdc’?eqi;i;ﬂ}-ﬁg‘d,q thig:Agreementing-

Iater- Uik ten (10) diyd price io dhe Sxpiiaiiondoie of ‘each
insurtincé pdlicy: “The certificate(s) of ihfurange’ and Tany’
renewals thereof shafl be ditae hed:and.are:incorpgraledinerein:by
refecence, ﬂ....- E B
o] |

i5. WORKERS' COMPENSATION:: | )
13.1 By signing this'agéeement, the Conlractr,agrees; certifies
and warrunts thot theé Contiaclor.ir'in-compliance witk o,
from, the Fequirtintrits GMN.H:RSA. chifleri281-4 1
Cumpenséiion®), mk .
13:2 Ta the exiént the Contraior-Is sublect io:ihe:requirements
of N.H. RSA ‘chapter 281-A; “Coritrpesor ,s_ha:ll mainigin, and
require any ‘subcontrbcibr or assignes. o!sg,,&_utm and mainiain,
payment of Workefd! Compensatidniiin connection with
activilies which the persdn proposes tuiﬁhgenf?,lé:e pursuant o this
Agreement, The Contrzctor.shall fumishi the Conwaéting OfMicer.
identified in block {.9. o his &r her successor; proof of Workers'
Compensation in the manfiét déscribedtin N:H. RSA chapier
281-A arid pny epplicable ‘rencwnl(s) iherédf! which shall be,
anached and are incorpornied hercin. by refégnce. The Sime.
shali oy be responsible for payment of; ény Workers'
Compensation premiums or for any other cloim or benchir, for
Conractor, or ary subconiracior or eniployee of Contrattor.
which might arise under opplicable Stie of New Hampshire
Workers” Compensation  laws« in ¢onncdiion  wich e
performance of theServices uader this A:l_i'rembm.

“ 4

L7

Page 4

certificare(s) of:

.

16. NOTICE. Any natice by » party heceto (o the other party .
shall be deermed to-hove been duly delivred or given et the time
of mailing by certified mail, postege pregald, in o Uhiifed Stptes
Posi Office.uddressed 1n the ponics af the addresses given in
blocks 1.2 and | 4, hercin, o

17. AMENDMENT. This Agregment may be aniendéd, waived
or discharged only by on Instrument: in wriling sigried by the
pantics hereio and only ‘afler pproval .of such’ amendinent.
Waivér or dischurge by the Gavemnor and Executive Coiineil of .
thic Siate 61 New Hampshire unless no such ppioval is requiréd’
Under e Eircumstances pursuant 1o State taw, rule'ar policy.

18. CHOICE OF LAW AND FORUM. This. Agreeinentrifiat]

+be govemied, ‘intermeted and construcd in sccondencod with-the’
Inws.oF 1he Stnte of New Mampshire, ond is bindingliponTand:
inurés th e benefit of the-partiesand yheir respetrive ickessory:
-and-df3igns. “The.wording used in this. A greementis:ihewiding
choseiiby the partics.to express their mutun{ tnien;nd o dile’
‘of.consuittion 3hill be applicd agaipst or-in favor of dny pézty:
Ahy octitds armsing out of mmqu shall be.broughlt:aid
mbinizifed i New"Hampshire:Superior Court: which shall heve

‘exclusive furisdiclion thereql,

‘19~ CONFLICTING TERMS. In ‘the ‘cvent :of 3 coiifli&
benvecn-the tenng of:this P37 form (25" modified IEXHIBIT

AYond/érutiachrivents ind.amendinent thereof, the. terms.of the
P-37 (ss'widdified in EXHIBIT'A) shall control,

20. THIRD PARTIES: The, partics hereio do mot intend: 1o
Bénefil 4§ third parties and this Agreement chaii not be
cénstnicd 1 conler any such benefis,

- 2L ,HEADINGS.. The.ieadings throughout the ‘Agreement pre.
for feferenéé’ purposes only, and-the words sontaingd, thergin
hall-iy 46 way'be hield 1 explain. modify, amplify or-aid nithe:
intetprétation. congiruction or meaning of the:provisjons of-thist
Agreement.

12 SPECIAL PROVISIONS. Additionsl ¢r modifying
provisions set fohh in the ereached EXHIBIT A nre incorporgted
herein by reference,

23. SEVERABILITY. Inthe event any of the provisions of this
Agreément are-held by o coun. of competent jurisdiction io be
contrary 1o any stete or feders] law, the remsining provisions of-
this Agréement will remain in fult force and effect.

1. ENTIRE AGREEMENT. This Agreemeat, which mazy; be
execuicd in a number. of counterpants. each of which shell be
‘deemed an origianl, constiuies the entire ogreemenl " ond
understanding between the parties. and supersedes. ol prior
agreements and understandings with respect 10 the subject matier
hereol.

of 22
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EXHIBIT A 2
- - SPECIAL PROVISIONS

1. Delete Seclion'13. INDEMNIFICAUON in its entrely ond substilute with the foliowing:

The Coniracior shiall détend, indemnily and holg hidrmiess'the Stote. its officers and
employees, lrem und:ogdin’s’l"bny q‘riq'cqll cigims, liobilifies and costs fof ary personot ipjury or
s - property domagas. bolent.or copyright inffingement, of oiher ciaims asserted agairist the'
Slate. its officers:or employees; which aiise oul of [or which miay be clgifried to arse-out of)
‘the-acfs oromissian of Ihe;Coniraafor.. orsybcontiactors; inchyding bul nokiimiled 1o the
negligehce: re,ckbs&'or'intgg_y_gn'§11¢§ndgcq. The$1ate shaif not be liablétor &ny.coslsincured
- by thé Contréicfarrising under-this plaragraph,

The Conlrgetarshidirequire:any subiconirac!ér. delegates; Qr trqnsterees.to agree-in'wiilihg1es

detend, indemnity-and Hold hairitiess thie, stole, its officers and employeesitiom,and dgains

ony afig allIosigsiuliered by.éfhé:-?Sl'oié\-..iFs’- officsrs ond eripioyees. and any ond gl ‘clgirns;

liabiities:or b‘endliféis?@js‘gggfd_-ﬁgbj{hjt."fh.e'_' Stote, its othcors. ond employees, by:dr ohBehaitof
‘ahy peison. oiv dteountof bosedor resuliing i, afising-obt of {or which may be‘claimed 1o

, oriserout offthe.agls o amissidrisiot ig:subconiroctordelegate, or transferee. Eurther;
'er‘wi!_r.'sjsjjt;:ﬁqﬁé’gihsj[o,ge‘gpﬁﬂg.:hd.fhlh}; hétein €ontained.shall be desmed to-constitutd o
woiver of the soverelgn:iminunity ofiheState, which immunityis hereby Teservigd 1o the Stote:
This covenanf shaltsurviverthe. dermingtion df']his-Ag{'gqm,e'nl.

]
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EXHIBIT 8
SCOPE OF SERVICES

2
+

- This Moster Agreerhent is entefediinto by and bétween IRN Digital LLC {hereingter referraid lo as the
“Contraclor’).and Ihe Slote of:New Hompshire. (hereiticfter reférted 10,05 the “State”). The
Conlracior hereby agrees lo'grovide the Stale dridits agencles:with Microsoft/Olfice 345/Azire
Cloud Solutions Professional Sefvices in.g‘c.cqr;!omf:a to this Agreefien! dnd the terms.of Reques! for
Quotes.(RFQ)/Slatemenis of Work [SOW] to'this Agréement. ‘

2 CONTRACTDOCUMENTS |

This Contract obnsists of Ihe 'iql,]pwinguddéuf'r‘lbhi}_ (gfgl-;;mfécfﬁocymn'ls-'{) 3

e I
State of New Hbl‘rfi‘psh_ite Termsiand Gondilions: General Provisions FoimpP-37
EXHIBY A Spdcidrprovisions: R ' :
EXHBTB  ‘Scope:ot:Servicas _ N .
- EXHIBILC  ‘Méihodiof Rayment
EXHIBTO  RFRI2312:21
EXHBTE  RFQ/SOW Worksheef

Tean oo

In the.event bf.ghy-confiict ameng the ferms-or provisiors gh:the docUmenis.lsfed above, the
"following order of priodly shal indicole which da¢umenisicontiols (1] Form.Numbeér P-37, & modified
in Exhibil" A, Special Provisions. :(2) EXHIBT'R "Scope]of Sérvices:” £3) EXHIBIN C “Method of Payment,”

(4] RFQ/SOW Workshest, and (5] EXHIBT D "RFR'7312-31 " "

The term.ot this Coniract sholl commenice.upon thie:dpprovdl ty:the Govemnprand Executive

-Council aind shall continue theiealter for o period of apptoxiriately thies (3) years. unfess extended
for additional ferms. : : . e “

The Conlroct moy be. extended for two (2) addilionol one-yearextension terms thereaftér upon the

same terms. conditions and pricing structure theapproval of thé Goverrior and Execulive Council.
The maximum lerm of the Contragt {inciuding alt extensions) cahnot qxc'eed five (S) years,

SCO 0 R

All SOWs thal are negotialed Belween the Parlies shall be in wiiling and execuléd by both Porties
and shal be attoched herelo ¢s-supplemleniol.Exh!biis. and shall be incorporated into. ond-
govemnad by. this Agreement. A standard templole {o request a quole is altoched [Exhibit £},

. Conlroclor must be capoble of providing informalion technology professional services on Microsott

" Cloyd Solutions that include. but gre fimited fo: mopoged services for moadern Microsofi/Office

365/Ature Cloud Solutions (M3458.CS) odministration. operotional oversight, systems mainienance,
ond short-term or ongoing developihent or integration projects.

o
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|.  Ordering Procedures:

The Department of Administrqiive Services. on béhalf ¢f G'requesting siate agency. will issue
REQ/SOW 1o, severa! vendoss; including'Ihe. Conlidctor. Each SOW wil detditvariols requirements
reloted to theservices. planning and implemehtolion of few projecs: RFQ/SOW may reéquire the
Controclor to have: I
al  Mdndalory Micresoft cerfifications o b awdirded the work _
bl Agreemien! aind signotuig.on projeci specific:Business Assoglole-Agfeements of other
documaents &s required by.Ihe Siafe to.oddrats slatutory, régulatory. of industry complianice

if lne Conlrdetor chooses to bid on the' RFQ/SOW, ithe Coliacior sholl preparea written proposal in
gcgordance with 1he ternis of the RFQ and fronsmiit lo the DAS. At RFG/SOW shall hol canslilute o
binding orddr unlil g Purchase: Qrder and RFQ/SOW,

the Ganladtdr shall not proceed to.commence the wérk Undal SOW/REG unless.the Gohttacior is
owarded the SOw, )

fl. Technlcal Requifementy:
Future.Projects solicited throughiths Statg's RFQ:process wil be conducted iii Coeperation with he
N‘,eW"ch:mp;hire-Deponmentfof_ Informilion Tecnaiggy (86l and:utiizing Stale.agéncy. Dol
coordinales; reviews, onb-.gaﬁroveszslﬂiauﬁde-Info:rmafion Techn&logy, activilies-lo-ensure
consistency.end alignment with Statesstralegic eftorts.

|
A. Contractor.Company and'Staff Quallfications (Experience)

Canlractor sholl have G minimum of five (5} year of W.é‘r@s__ipfhc_:gdified&x_p_ed,‘_e’nc_:’éjh‘ provisioning.

. modern-M3§58CS information technology and/or management seivices’ 16:govétimenl-cusiomers.
Contractor stofl-ond subconiraclofs musibe loCoted i theé Uniled Stoles. During:hie term ot this
Agreemen!, Contractor must have and mgintain a:dm'ir{is!zdti\refcﬁq teshnigdl stafi-of sufficienl size
‘and knowledge base 1o:support the:Sigla.in its initiglives. :

- B. Cumenl Use.of ContractorSolutlons

When responding lo o Request for Quole IRFQ!SO\'NJ_. 1be,§qn[r,qc§m‘5'mpposed solulion must
explicilly, stale what M365ACS licenses and any third-party dpplicatichs are r'é&:uiréq.

Eoch RFQ/SOW may include specific requirements about the Contractor'sexperience in
implementing a similor solution. Experienc‘:‘e-shoﬂ‘!n?mde fequiramenis-that include bul are not
limited to, how mony solutions of asimilor nature are implemen‘l‘ed_ond operagtiondl. the size and
complexity of the project, ond ony experence Wilh' sidfulody, regulatory, or industry stondords. The
specific Bidder-proposed lunctionadlity must be described.

Eoch SOW will identify oword crilerio. {The ogency will select oword ciiteiio and point ollocations.)

" Dalo must not be removed or copied from the Sio?le'§ doto environmients of the Microsoft cloud.
environments withoul wrilten, authorzed permission of the Sicle,

a1
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C. Controctor Team

The Conlractsr Team must include individuals wilh substQnlial expedence in:

.
-

Each of the discipliris relgting 1o his of her slaled projeot rolg.
Implérhenling Microsoit/Office 385/Azure Cloud:Solutions.
'The-discipfine.of effgztive|Project Monagement.
0 E_ffeclive' use t;a:f.-sofllware, change managément bes! practice..
o The'discipling of effeclive risk ondlissue managenient. ‘
o, Eitective qse"lc;nl‘-'defe'c.i' lracking took that.allow for reporling! &' fest iésilts.
The discipline of efteclive;M3658CS System Administration in @ siale-government
8Aviionmentin the-Microsoll Gavernment Cloud Computing {GGC).erviroriment:
o Ogiéraliohalsipport pf--g_owernme:nl enlities compGigble in.sze-and complexily.
o ‘Compllance with the'sidlulody and regula tory-publications thak ls-agiprtiphialé:with
e slatementiol wiork.. B
Thé: discipline-ol proper configuration tlMassLES.
& Successiul MASSCS rol-oul.
o MXS&CSiconfigurations thot sdlisty Ihe unique needs.ofithe $tate Aggncies i New
Hompsitg, : i
o The disgkpliﬁia?‘gf Intornation architécture esrelaled fo-fhe moderi;StigréPoint Online
‘ ;qgip'g@pgg...fn)gwershen, ond Sile Designs:ond Site S¢Hgts,
‘o The disciplinelof supp6iting businéss:processwith business autgmation with Powet:
ARPs. and Fower.Aufomale. ;
o Thedisciglinelofsuppodting bysiness processwith business avtomidticn-with Dynarmics
365, i
The:disciplind of sahiore development. qualily ossurance,anduser accpidnas teiling
dctivities with M3658.‘§;S thrd-party integrations. k
D. Gonlicctor Toam Quatfications:

1.. MICROSOF ROADMAP . _
The @éniractor mbfir} rh',éinloinlg working und erstonding ot the-M3§58CS roadmp: The:
Conirgctorshak ujs: this knowledge fo moke.informed, best proclice'recommendations
16 the Stdte rggqrgihg M3I658CS and SharePoint Onkine.

2. Program -SUppc:gﬁ_‘Rp'ges

A. PROJECT MANAGER
The Contracior myst have. moinloin for the durdition of this Agreement ond'engoge
Projec! Manoger it any RFQ/SOW in this Agreemenl wilh the following rinifmuni
auglifications:” . - !

*  Projeci'Manager shall have:ofteas 5+ yeors of Progrom/Project Maagement
experience wilh the Public S'eclbr of Federol Govériment, and a proven lrack:
record &f successtully overseeing the deploymeri! of enlerprise IT
prografs/projecls.

B. M3854CS5 BUSINESS ANALYST _
The Contractor mis! hp've. maintain for Ihe duration of Ihis Agreement ond engage
M3658CS Busineis. Analyst in ony RFQ/SOW in this Agieement with the following

minimum quolificgtions: .
- T Poge Biof 22 ; -
* . ' Contractor [nitinls l
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*  M3654CS Business Anatys! shol have gt leos! 3+ yeors dl.expenence wilh the
Public Seclor or Faderal Government. dnd o proven trock record with
supporling the developmant of M3858.CS sahuiions oLross. ghleiprise IT
progroms/projecis :

*  M3E58CS Business analyst shall hove experience.with*devéldping user stories,
ute toses, business/IT requirements, process oidps, siandord operaling.
procedures, and User. Acceplance Testing docurrials )

¢ MISSACS-Business Anatys! sholl have'experence with'sypporting 1he.
developmen! of M365&CS|within an Agie.or DevOps etivironment.

3. Admililstrollor Réles | Operations

"OPERATIONS ore defined as the doy-io-dgy mpintenance ond operdNeNGEsUHBON. Any _
develapmiernt ii-support of operations will be.oddréssed ih.section.4 Operofiona Suppoért Roles
i« [Development:balow. 5 T
1 A. MICROSOFT/OFFICE 355 GLOBAL ADMINISTRATOR _
THE Contideiormust have. maintoin for the dusiolion OF ihis: Agreement and'engage:
Mictosot/Office 365 Global. Administrolor in any REG/SOW in frig'Agieerment withthe
(oflowiiig minimum qualifications: | e : '-
* " Microsah/Office 365 Global Administratos shalhold Micigi6H-C eitications
thatl will be detailed in 'eoch individuol REGH/SOW: ' ]
*  Migigsoft/Office 3,651510;30'1 Adminisiralorskiall-higvig gt (6651 S+ygdri.of Otfice’
. 385 Administration-experience with the Publlic S-‘l'a_é,lqr.;ci:_r}Feﬁer.ekG'ovérnm‘gngé '
‘and a pioven irack record ot successhully overséeing, the.mgndgement and
administration 87 Office 365 tools E

© 8. COMPRLIANCE ADMINISTRATOR ond SECURITY & COMPUANCE.
The Contractor myst have. maintain for the duralion. ofhis Agréament-and engage
- Compliance Adminisirator in ony REQ/SOW in this Agreement wilh the lollowing
rhinimung qudiificdtions; L -
« Compliance Administrator shalt hold Miciasoft cettiticotions thot will.be
défailed in eoch individual RFQ/SOW _ o
’ * Complionce Adrhinisirator shall have at least 5+ years.of Office 365 ond
Complionce adminisiration|expenence with ine Pubilic Sectsr o Federal
Government, and o proven lrack record df succeishully overseeing the
monagement ond adminisiration of. Exchange Online
* ‘Complionce Adminisiralor's experience shall be associated with direct:
complience administrotion i:md dalo clossification:and séniitivity wairk in
Olfice- 345, Teams, OneDrive, and SharePoin! Online .
« Compliance Administrator srhon be responsible. for deliverables or techniques
related to providing monito?ng reports, projeci status updates, stoff
monagément (il applicoble)

Calegory Role Description

¥
a

Securily & [ Azure Manages lotéels lor the Azure Information Protection
© ‘Complidnce | infarmation policy. monages proleétion templotes: and o¢tivales ,
proteciion proteclion. :
Qadmin

Pape 90122 )
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e

I. RO
» N a

{Complonce,  Mondges regulatory requirements ond eDiscovery
admin coses, maintoins dotd governonce for locations,

= . identifies. ond apps. ’
Customary, | Manages Customer Lockbox requasls. con lum. -
l.oekbox-fq'g_ba;s Customer.Lockbox on'or off,”
approveril:. | ' *
Securily gdmir:  Controls orgonizalion’s secuiity, manages security
~ policies, reviéws sécuiity anaiylics and reports, monitols
. -, the ihrea} londscape.
Secunly * i, | Investigatesdrid responds tosecurity elerts.'man‘o'g_e"s'!

o T N - . b . D A Sy

‘Bperator i v o tegtures in tenlity Protacion ceriter, monitors senvige, , -
o bhegit o CH o

'S
.

il

G. EXCHANGE ADMINGTRATOR

The Conlriigiormust-fiive. maiiitainiter the duration:sf this Agreerient ondengoge.

Exghiange:Agminstialorin:ony REQ/SOW in this. Agieement. with the following minimym!

- quolficaligns:

* ExchangerAdminisiiater sholl holél Microsoht certifications thatwill bie Setéled!
in 66ERINENIdLA] REQ/SOW- )

* Exchange:Aadminisirdlershgl hgve otleast 5+ yeors-of Office 365.and
:gj;@:‘p@*r}‘ﬁéq&dhﬁms,!ioiion-.q?peﬁén'ee:with the Byblic Sector of Federd
Gb\cer_rp:f:he'nﬂf.‘e'nd 12 Proven gk record ot suceessfully. overseeing fhe.
ﬁ@'ﬁé'g‘efrh;éj}.}j}gnd odminisiration:of Exchaitge Online , 5

« Exc hcng\é‘-‘ﬁl‘cﬂrrj‘gqi;!r‘cj_t@rshg}; be:responsible for deliverables or technigués’to.
proviging system-hegith and manitoring réparls. project status updates: stoff’
mcneg_jém‘e‘nl (if dppiicabie). reioiving confiici/risk, and communjiedting Witk
clignfs ¢ K '

0: Ggppps;g.\q;qj\&tsxﬁktdg; _ _
The:Controctor wst hiave. iingintain for Ihe. duralion of this Agreemernit and engags
Groypd Administigtor ih any-RFQ/SOW in-this: Agreefiant with the following minimum:
Quolifications: [, . )

*  Gioups-Adminiratonshalhold Microselt cédificotions that will be delciled:in

© eoch ingMidUaIRFQ/SOW ;

. 'Gr’gqb,'s:!i_\‘d‘rglaislrglpr shall hove al 1ot 5+ years of Office 345 ond SharePolint
Online Adminislration experience with the Public Seclor or Federal
G,n\ietrﬁﬁ\éh,f. and.Q proven:Irock reécord of successtully overseeing the.
managament and adriinisirotion of Office 365 Groups

» Grgugsilkdhffmlslrel,of-sho!l e rasponsible for deliverables or technigques to.
leveragg wihen Il comes fo providing system héolih and moniloring reports,
project status updates, stotimanagement (if opplicable). resolving
confiictiiisk. and communicoling with clients

E. SHAREPQINT ADMINISTRATOR '
The Conftraclor musl have, maintain lor Ihe duralion of this Agreement and engoge
shorePainl Adminjstiatorin’ony RFQ/SOW in this Agreement with thefollowing minimum
quolificotions: i
= SharePoinl Administrotor shall hold Microsof! certilications thal will be detoiled
in sach individuol RFQ/SOW,’ .

Page } of 22
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= -SharePoinl Administrator sholthove at leasi 5+ yeors of Office 365 and
ShorePoint Adminktrolion experience with the Public Sector or Federal
Govemmenl, ond o_brovep_ifacgjrqcord- of successtully overseeing the
managemen) dnd qdminislrrution of SharePoint Oniing 160ls:

* SharePginl’ Administrator’s giperience shall be associaled with direct
‘admliniigtrolioh.of SharePoint Oniine ' :

s  ShorePgint Administrator shalf be responsible; for deliverables 6r fechniques to,
levérdge wher jl comes to, providirig syitém health orid monitoring reports,
project stotos ugdates, staff management (i applicoble). resdiving
¢onflict/rsk, ond communicaling:with ekents :

F.. DYNAMICS 365 ADMINSTRATORS :
The Contractor must have, méinloinifer INe curotion of Ihis Agreemsnt and engage.
Dyhdinics: 345, Admirkiigtordn any REQISOW in‘fhis: Agreement with 1he following
mirimum:quatifications;’ - o
L2 Qﬁh_c;;ri\lgsalés;kdmmistro'lo]r-.shclffhoi‘d'M_}crdsoﬁ certilications. lhot will be-
detoiléd in‘ea¢h individGLRFQ/SOW
4 Dvridmies 385 Adminiitralor shall iove:at least 5+ years of Dynamics 385
Adi’nini&'frciibr_}"exﬁejr_igpce»ﬂlwilr)_ 1hé Public Sector or Faderal Governmenl, ond
apréven frackrecord of suecesstully overseeing the manggement.and
administrotion ot DyRGHICH36S taals, .
»  Dynarmics 365.1_Adminis'trclef-shou bé reipansibletor delivetables or lechriques
‘lofleverage whih it‘comesilo groviding. system health ond monitonng répoits,
piojec faius updates:stoft mondgément (it opplicable). resotving
‘conllictfrisk;-and communicaling with clients

G. TEAMS ADMINSTRATORS
Thie Contractar mist-have, mainiain lor e’ duration of this Agreement and engage
Teams Admirigliator ih dny RFQ/SOW, in Ihis Agreement with the tollowing minimur
gg,g'jiti;;glio:ns._T_he.'_StoIe.‘does'nof-'expﬁCl a 1= steffing rotio: .
*  Teams.Adfiinistrglor shél held Microsoft cerfificalions that will be detalled in
gachindividual RFQ/SOW _
& Adminislrétoi shiill have o lsast 5+ years of Office 365 and Teams
‘adminisfrafion experience with thé PUblic Sector or Federdii Government. and
" o proven koTkfecord of successiuly overseeing Ihe manogement and
adrministration of Teams
* Tears Adminis‘!‘rdibrisholl‘.bq responsible for deliverobles or lechniques fo
" leverage when it comes (o providing sysiem heollh and monitorhg repors,
project stalus updales. stafimanagemen it applicable}, resolving
conflict/risk. and communicaling with clients?

Coleqory. Role Descripl'r‘qn
Coliaboration | Teams - ' Assigns telaphone numbers, creotes ond manages
cammunicalion voice and meeling policies, ‘ond reads call anatylics.
“odmin:
Teoms Reads coll record deloils for oll call participants lo
.| communication iraubleshoot communicafion issues.

- |'support engineer :

Page 1 of 22 /
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Teqms

communi&:'oﬂoh

support specmﬂsl

Teoms senvice |

-admin !

. H ADDITIONAL ADMINISTRATIVE ANB OPERATIONAL ‘SUPPORTROLES | DEVICES
5 Excludmg ihe roles cdled Sy} abqve Conkacior'shall,
odminisiralive roles for ihe ddny mc!nlenohce ang’

|
Reads user call:delails only for o'specific userto
troubleshoot commumcohon ssues,

Full occass fo Teams & Skype -admin center; mandges
Othce 365 graups ond service. requests and'monitors

service heallh.

Microsolt/Qffice 365 lbols The Sigté does nol expecty 1 l $1offing ratio,

Co!egory Role

Descnpﬂon

admin e
Desklop

anaollics odrrun:

lmuna odmm

‘..

by
]
[}

ond SeNICGS’

Dewces Cloud device, | Encp!es ansgbies farig, d_ateles dpwces,cnd {olol] n‘eed
‘Wifidaws: T0:8illocker kays. L
Con occess'end memd’ge Deskiop. mcnogement look

EFUH.ec&ess.tb lntumewmeﬁegeswsep cu}d ‘devices; 1o
assocmte po&aes creales\er‘\dmeneges greups

. ABDITIONAL ADMiNISTRATIVE ANDOPERATIONAL- SUPPORT'ROLES |

COLLABORA!ION

Excluding the folés colled ouf.obgve; Canfroctor §ho!| staff g sy

administrotive 1ol es ter.
Microsofl/Office 365 toats. The Siote:does not expect g 1.1 stoffing ralio.

Rolé

- Cafe@_ Zv'-

:admin .
-Search edmin

I
!

J. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

TKoieold ogi; -
| Office opjs qamin

Power Bl gdmin

| Power Pigitorni

‘Seorch editor |

DESCn hon

sloff or. suppoi! the following
operqtion.of the:Stale's

RPAH Ihe; following
the dally: momtenaﬁce ahd operotion of the Slate's

GDDS

ﬁull‘acd:ess*!O‘Power:Bl managemem taisks. fhanbges

doto.».meneges séMce,féquqs[s
Mbnoges settings;’ pohcres. ond. deploymenl of Olficé

semqe reqUesls ‘and MOANoT! sgfvice -haalih,

Full occe;s lo Msc;qsoff Dynamics 355, PowerApps,
dota loss prevenlien policies ond Power Automaote.
Full gcceSs to Microsofl Seorch, esslgns the Search:
adrriin ond Seorch ‘editorroles, mdnoges-editoriol
goritent] moniion service: heoiih and'crealés service

'requests

Cdin only craale. edil, and delete.content for Microsoft
Setrch; ke bookmarks, Q&A. ond Ioccmons

Excluding Ihe roles called oul above, Conlroclor shall stoff of support Ihe following
odm:ntsirohve rolss tor the daily momllenonce and operation of ihe Stale’s
Microsoft/Olfice 345 fook. The State ¢

i

Puye 2

pfll

oes not expect g 1:1 stoffing ralio.
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____Colefion Role _Descriplion '
Reod-Onk | Global reader  Conview c:l cdmmislrohve I‘eotures and se'ﬂih'g's‘-ir'i ol

admin caniers
Message Cenler Access to dom privagy Mméssages in Message Center,
| pivacy redder  gels email, nonﬁc;oﬂons. Has: recd-or'ﬂy occess lo users,

| groups, domdrris aid subicriplions:
| Message Centér -Reads and; shares regular messogas inMessdge .
reoder -Cenfer .gefsremod not:leoiie hps\reod-enly'qccess
. 4: 10 users. greups, domains..odd suBscriptishs:
. : R_eports teader . Reads: wsage repotihg: HEid fom the reporls
2 doshbgaid Rower -8l adoption contdnt Back, sign-in - s

; , repods andl: Mieraott Gigph 'égpomng AP,
Segurily cecder REQEGily accessio: secunfy .feetures' Slgﬁrln téﬁqﬂs
B 4 ' and:oudil Iogs. . ; O

K. ADCHCNAL ADMINISTRATIVE AND: ORERATIONAL; SUPPORT-ROLE'S | OTHER

Excludlng the roles'called Guf above Conirocfor. skidil sfift ar'suppott thetfollowing.
administrative (oles for the: doﬂy malhrehgncé gnd operotion:oftheSfata’s - .
Muosoﬁ/Ofﬁce 365160K. The. Sfoie doesnol.expact.a ¥ slofting.ratio.

Caotegory. Rele . Descdphon o
Olther Biling admin - Mgkesxpurchd?,'es. r.nor;eges swEas f ,'

3 =

) SENCE, r\eq,uesls ond;mgrltor; ée VICE ,eclfh = <
Serwce*support + Creafesseivice:n squests forazute, MicrésoH 365, and
admin; Ofﬁce 385+ semces..ana rpomlpr;‘sémce neglth.

4. OQOperdlional,’ SUppon.Ro!es | Beve!opment g

DEVELOPMENT s-defmed osthe.advanced Iechntcol effonsathi SUPpsil ihe. duy-to-doy
mainfenance ang' operoflons ol Ihe Sigte!s M‘iéS&CS eannmenf Trwsexdevelopr‘n‘a'm &fforls
include, bul aie nol limited, to;
+ . ShorePoint Online
b PowerShelf
Site Designs ond Sile $cripts
-Scripts
Power Apps ;
Power Automale .
Thirdkparly inlegralions
Dynamics 345

" W e e o s

A, MICROSOFT IECHNICAL ARCRHITECTIS} .

The Contractor must have. maintain for ihe durction of this Agreement and engoge

N Mncrosof | Technical Architect in any RFQ/SOW in this Agreemeni wilh the followung
minimum qualifications;
*  Microsol Technicat Archuecr shall have of leqst.§+ yeaors of experience with the
Pubiic Sector or Federol Government, and o proven frack record of designing

i successfu! Microsofl/Office 345/Dynamics 365/Azure Cloud orchiteciyre

solutions across enlerprise IT progroms/projects 3

. Page 130f22 :
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e

»r

Microsglt Technical Architect shall hove expenience with developing/designing
Microsofl/Office 365, ShorePoint Online. Dynamics 345, oridi/or Azure

orchitecture soiutions . Sl .
Microsot Teghnicol Archilect's sholthave experience wifh deplying
Microsol}/Otfice. 345 solutions within gn Agile or DevOps environment,

; N
B. SHARERCINT ONLINE INFORMATION ARCHITECT . '
The Conlractot must hove, rh‘oim'oin: for the duration-of 'Inis.Ag,rdehent-cj:ﬁgj engage

SharéPoin} Onfine:Information Architec! in any REQ/SOW in 1 Agreement with the
following minimum qualificotions: ] - '

Note; The State Kiinterested in 1he modern expedence offéred by SharePoint.Online

Ihalleverages modein Office’ (;Broué'-fe.chnolo_gy.- The:Sfate is ridtinterested in classic
gpprodches tooperating SharePoint Onlina, b7y
= SharePoinl Oniig Infarmofion Architect-shall have alllégst 5+ yearsof

expeisnge:with the. Public'Sectar or'Federal. Soveinment: and:aiproven frdck

recotd wilh:developing/managing Microsott ShareRolRl ORER® sekutiGRs aEross:
.enterpfise: IF grgg:oms(projeFls- ,
‘SharePoifil Qfifing Inférmation, Architect shall hove expiiisnéeiwit

developing/designing Microsol/Office 365

‘ShorePdinf QallAg Informiotion Architeci's shall hoVe*éip@ﬁéE;:é’ig.-.‘y‘ﬁ_ip:’d‘.e'slgnf_f\g.

. ’ o

Configuring. ond imp!emenﬁ:ryg_:lne"rbog_éﬁj expeiience ol-ShargPdini Onling '

wilkiin ah,Agile-or DevOps envronment. .

C.. MICROSOFT LEAD PLATFORM DEVELOBERS. . |
The State expecis:ihe various propdsedlend pigifoim developerstoibe, proficient with
Oftficeg:365. ShoreBoint Qnlirie. Dynamics 355..and other Micrasaft:Azure Cloud Soiufions.
The:Contraclor miust hiave. malrifain for 1hg.=._‘;,cl;;;‘rq:jqun’of,,lhj,ﬁ,Ji\:gre,em_enf'cnq-en‘g'pge'.
_ Microsoff Lead:Plgtorim’Developers in any REQ/SOWin This Agreemenliwil the.
folowing. minimum quatficalicns: : 1 )
v LeddMiciosoliLead Plotform Developer sholl hove a! lads)d+ yeofs ot

“MicrosoftiPialform sotutions

experience with the Public Seclor &f Fedérdl Goverfiment, and a-proven frack
1écord.of géploying Migrosoli/Office .'565::cilufion“s"Ger@ssijémi_a‘ii:in's;e_ii_.rr
progiams/projects _ . ' )

Lead Microsofl Pialform Developer sholl have! exped gidfigiency with
Powershéll. C#,.ond SPFx :
Lead Microsoft Developer sholl hove experience with-develdping/depicying
Lead Microsoft Platform Developer sholl experience with.deploying

" Microsoft/Olfice 345 solutions within an Agile or DevOps €nvirdnmen.

. Additiona! Requirements I: 2

Excep! os otherwise provided in this Scape of Services or in SOW. all services performed under his

" Conlrgct sholl be pedormed betwegen the hours of'Bi_JQ AM. and 4:00 P.M. EST, unlgss other
qnonéememls arg ’mdde in advance with the Slofel. Any deviotion in work hours.shall be pre-
approved by the Contracting Olficer. The Slole fequires fen-doy odvance knowledge of soid work

schedules to provide secunly ond access to respeélive work areas. No premium charges will be poid ™

for any oft-hour work.

Poge 14 of 22

Contractor Initials
Daie




Docusign Envelope ID; EC77CSCA-A44A-dF4A-90E4-4BBD2224FE2C

The Stdle shall tequire comection ot ony delective work angd the.repalrof Gy ddrnages tg any port
of a buiding ocils oppurtenances.coused by the ;Conl.rog:!qr or its employees, subconiroctors, |
equipmeiit of.sipplies. The Contraclor must comect, repair, orreploce 4l defactive work. as
needed, do-complefe said workin solisfactory condilion, arid-gamaiges so coused in.ordet 1o rastore
the Bwildifig and.its appurtenances to their previous condilion, Uporiailité.of the"Cénlrocior o
proceed prompily‘with the necessary comeclions/or tepoirs, ths-s:tcle,.mawwifhhoidlany arhéunl
fgcessoiy to comecl all defective work Qf repoir gl domages from pbg;f:i‘égjji]gi the Coatfracter,

Thie woik:stailf of ihe Contractor musl copsist of quolified Personscomplglely famiidr wifh: the

‘productsand Equipman! 'lhq]{tbe)g will use, The Cb'n[rdclh'g. Qtficermay requie the'Canfidcior to

Yisimiss fram'ihe, work such employeds & the anfrocfing Officet desHisiRgompstent, qorelass,
infubbrdingile: i giherwise.objeclioncble; ‘or whose conlinugd;émployment ‘onsihe work'is degpiad
© 1o be:cantarytoithie public interest of inconsistent with-the:bast infefgir i Setifity:and-the $tale.

Neltherdhe fCQnIr,qc-tar'hoi'il's employees or subcanirociors siwa‘!i-re;;?{;:éﬁj&,imﬁnjsjﬁgy.ai- @s-employeer’
origgets bl Vg SiGle. s

Wﬁ;@é@ﬁLﬁ'éfﬁiéﬁib.ﬁy'ﬁth.e; Conirdcier: its empisyeds..and ils-g;ﬁp-.gmﬁ:acim;sﬁbﬁ'be‘.as_‘@&i_‘e"gi'_f,c‘;,"_[hg

authority:arid Eontrslof the Stale, but under no citeurasionces shilbsuch HEROrEIBE deemed. 1oibe.
efiBloydEs ofithe slale,. ‘

Al Bédonnl sfial bserve dllireguialions.or special tesiiictivris ip-elfac’ olvanySiote:agéncy location
«atwhichserices are°1y e, provided.

The:Contractorspersonnelshollbe ellowed only i areos wheré:sgrvices dié fo-bd:provided: ‘The.use
SiStake ‘Ié_lephone,s-by. the Gonfraalor; its employees, ofils subscontractorsis-prohibited,

ceftracton ingludirgithe fiame of the.company; thelr address: cONIGENHBRGH,.GAY thrée; references
qu'.ci.l!ér:its_'-ihg\f arg‘cunrently sénvicing. Approval bylihe Stafe mystibe received prior 10.0508:
contractor stading any work.

I sub-cgnfractors ore to be uliized; € onltacior shal provide iﬂrjfﬁ,ar_mo,figmegj.qrdirig fhégpr‘,c‘:ui:a‘_‘p';'.e',c};_s'&_b--

Bl 2

Subiécl‘ to apglicable iows and reguiotions. in no event shallthe Pdrtigs be'liabite for ony ;
consequential, special, indirect. incidental, punilive o exemplary' domgges. The-Contrgciors ligbiity
‘to.the State for any.claims, igbilifies, or expenses relating o Ihis Gonjract shall ol eiceed two fimes
[2X) the 1otat Gontroct price se! lorth in Conlrac AGreement - P37, General Provisiors, Block | 8.

Notwithslanding the monelary limilgtion conloinedl in Ihis paragraph above, in he gvent a cloim or
actian'is.btoughl against the Stale in which infringement, Violotion o‘f‘Coﬁi?éclofs.ob[l'gd’libns uUnder
ihe-Business Associale Agreement, and/or any 1hirq parly cloims fer bodily injury, death, or damage
1o real or tarigible persono! property to the extent couséd by the Conkactor's negligence or willl!
misconduct are alleged. the Conlraclor. at il§ own expense, shall datend, indemnity ond hold
harmtess lhe.Sldle-ogainst ol such cloims or or:lic:msI {or any expenses. costs or damagges. including
legal fees and expenses, incurrad by Ihe Slale in conneclion with such claims or aclions.
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th 6gon':;c.vc,h::ur ;?iﬁe:;:by';igp'QIg'};,e of this confrael, thol neither !t féy ifs.
ebored, suspen ed.pﬂpgosed.r'or debormient, declored ingligible, or v Hy Bxelided fron
b C.£10Pasea.l o . or volunlatly éxt]

porticipalion in 'hfs'*m"?@.@_'ﬁr? Qy‘:o'ny‘Fe.defpl,or Stote Oeporiment or. Agency. L

principals is presently-

IFrequgsted by, the.using agenty; the Conlacter ondiits employs 1 SUb-Corilracta (ifanyi
W Fe s T R EAT i e LI R GNIraciorand. oyeeas. and Sub-Canlrdgciars fif:anyi..
g‘:r:bnglf iqm&&g -'?‘5'92 Qnﬁ'&s,,l!mel:i.o-CQﬁfidehﬂe{'l'Ncwre of Deporiment Recggz?drfn@gn'{d i;nﬂ
ol Authonzolion Recoids(Farm. ‘Thigse formsshall be submitied to1h# indivIAUGH tIAG Badar
prior 1o tha st GF-afywoik, - T : L ubmitled tothé individuat using Qgéncy,
LR ;. .
i
i ;
. C
! T
1
:
!.
i
!
Lo
t .
'
T
I
l. N
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EXHIBT
METHOD OF PAYMENT

), CONIRACT PRICE

I

The Contractor shereby qgtéss 1: provide Microsoll/Otfice
Services in ¢ofmplete compliance with the- f_e.rngsE and condit
RFQ/SOW awarded'to {
exceeqd Agraément wiih.an eggregole prce ﬁhﬁijiql_ion or%
kmilationris applicable 16imuliple verdors,.ond ne tunds wil
fimilations fediched. Yhis prce

it shall be: considered: & Fidxium figore for ollfulure S
expirGiion diite Gs.ipdicated inForm Pi37 Block 1.7

363/Aruie Cloud Solutions Professional.
ions of this Agreemenl and qny fylure

‘to ihe:Corlrdelor. The, Cortracior acknowledges and:ogrées thal thisis:a not-io:
10.000,000.00 for il fsturé: SOW. “This orice.
! “be paid 16'the Conlroctor once the:price
Imitafion gngt considered.a guaranteed orminimumfigure; however
OW from the EHfectve. Dole through ‘the

- o Yeor) Year2 Yeni3
FOSMON ¥ ‘Houtty. Rifte Hourdy Rale. ‘Houdy Rate |,
f 1 X . T g —;
, ; = $1'50,00. 1.50.00: 150.00
" | PROJECT MANAGER:. . ? y & ¥ :
| e ' $140.00 $+40.00 3140.00
. M34S8.CS BUSINESS: ANALYST g |1 g i -
v i Lo K ", 7
B2 e o $)20.00 $120/00 '$120.00
MICROSOFT/OFFICE 385 GLOBAL ADMINISTRATOR, || )
S | : $175.00 $175.00 317500
COMPLIANGE ADMINISTRATOR P .
T 120,00 $120.00 $120.00
EXCHANGE ADMINISTRATOR i '
o 12000 120.00 '$120.00
GROUPS ADMINISTRAIQR ? ¥ . 2.
$120.00 - -$120.00 $120.00
SHAREPOINT ADMINSTRATOR !
P N $190.00 '$190.00 $190.00
DYNAMICS 365 ADMIN TSTRATOR i R
. ' $120.00 $120.00 $120.00
TEAMS ADMINISTRATOR |
x : ] -
. o 311000 ‘1$110.00 $110.00
ADDITIONALSUPPORT ROLES | 4
! | )
W I i $150.00 $150.00 3150.00
‘MICROSOF! TECHNICAL ARCHITECT i
|
$175.00 $175.00 $175.00
SHAREPQINT ONLINE INFORMATION ARCHITECT i
T i '
3 $150.00 $150.00° $150.00
: MICROSOFT LEAD PLATFORM DEVELOPERS Rl
Mage 170022

Cosnuractor Initiils
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;4
[
u 6 'l : [ 1)
State will request quotolions b}? providing'a 'RE.'G)}'Sp,W describing the services required and the
applicoble technicol qualifications. The ‘qu‘étg'd houfly fatés shal Aot exceed the ratesestoblished
under this Conlracl. The-RFQ/SOW'shall be issued|io all'cenlroctons.under this Contract for @ quole.
The project engagement will be Bosed upan the lowsst cost qualified quote.

The Slolereserves the right io eithérseex aagitidngl discounts rom Eontraclor of fo conkact
separotely lor a single purchase; iflivihe ldgment ot the Staté, d projéc fequired is.sufficiently lorge,
'o énable the-Slote lo realize:a cost.savings.gvér 6hd Giove:the prices sel-torthin ExRIbSit:C.Sec1ion
2. whether. or not suchi d savings:agtudgiy-aceurs. )

- v

Hemized invoices sholl b2 subittedilo heflindiidyal agenicy afterike:combilelion of lhe joblservices
gnd shah includera: briet-descriplicn ©f \hg Work Hong.clohg:with the location'of work:

Caftracior shal be.ipoid-wifr:iirf{;f({)ﬁg\(f#}-qtﬁ%f 168k piapery: documeniedinvoice arid
acceptdncé of the waik !‘é_‘.tl’-jé;_&té?e*s ';soh?f,dc'ﬁ_e‘n'. Each RFQ/SOW gy conlain miore:deldiled

invotcing requirements.

Tha ihvoice sholl be sen! lo -me‘.qqg,rgs_sr-o_l'-t,lrgg.-\g_sgng-ggen_s_y under agreement.

a B - y

2. PAYMEN]

d o i I o A s “ St - I i "

Paymenls moy be mode viq’.A‘gH. orP-Gatg. Wse Iheifollowingiink 10 gniroll with the State-Treosury

‘for ACH.paymentls: Z/www.ohigov/iregsury:
i

: !
' ]
' A a
Joad
| 2 [
b
: % I
i "
Page (8 of 22 /
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EXHiBITD
RFP #2312-21 is incorfporated here within.

_Page 1Yol 22
Contractor Initials
Date




Docusign Envelope ID: EC77C5CA-A44A4F4A-90E4-4BBD2224FE2C

EXHIBITE

| M365&GS PROFESSIONAL SERVICES
AGENCY SCOPE|OF WORK REQUEST
DEPARTMENT OF ADMINISTRATIVE. SERVICES

Purpose: To request a proposal from! prequalnﬁtd MJéS&CS Professional Smrnccs contractors for b.$pecific Scope
of Work.. All Statemenis of Work shatl adhere 10 this workshect All the: terms and condluorisrmlhm the
MIES&CS. Proféssionst Scrwcu Chrtrndt #2020 XXX are apphcab]c 1o this scope of work.

5 Tl 5, e . Bt e W ] o e 5
PRMATR . T T PR T ey e N e a1
8 IO P RN T 1 - T TV i,
< O

L ) : J"*J, iy Y] -‘J i) k}" ] ":‘ A !H" a":l'!"
Date:  MM/DD/Y.YYY. Prop-nu[ Du: e-Dalte: MM!DDMY v

‘Pl‘qjcét'l'_\li_'t'iie':

“Agency Suppared; TSibmitier:

5% i L
f <Name>
' “<Title>,
. ; =1 ~ . ____<Contact.Information>-
 Maondatbry Expertisc or Cont_r,qct:qr Qualificaiiony: S ! e

s Text ' q ¥

“ Key Srnff-Rb(iuircd'ivilh Subfécl Nﬁl.attcr-'Experti‘su: ,
s Suaff assigned-to the lollowmg roles shall have knoivledge of (XY Programs and experience with Xy [-

requirements ‘
o Suff Tille~" lext
o Suwff Title - Texi ¢

Sample Wark plan and Methadology Required? | Kcy Contractor.Staff. Resumes Required?
: :

Compliance Requirements: i ' i
i s'mmmam OF WORK: ' .o & i ::'::-*:'F' i

PrOjccl Ovcrview: Describe how lhc wod: will meet smutonflrcgu}moryfbusmess requm:mcnts for' lhe
Agency that is assaciated with the project.

o Page 20 of 22 v .
. Contractor Initials
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“e

Background and Current Processes:

Assumptions/Risk Mitigation Plan; z
-Deliv:rables. B R :
Mil¢itones: B ;

0 ¥ Ll AT ‘..“ T
Q ‘l%},. r"gﬂg* 'b,_ .‘“ Nl

errnm S Retuired?

A-lq_ -
5 5 z

Asfutnptiops/Risk Mifigation Plan

e

e

T
SOW ijcct Manngcr
<ng§>
1 <Title>

<Coniact |nformalion>

"Key Team Members

<Role>:-

<Namg>

<Tile>

<Contact Informaiion>

-<Role>

<Name>

<Title>

<Contact Information>

Page 21
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Evaluation Criterla (for SOW awards)”

All awards for the SOW will be'based o the.following criterla. {The agency will select award criteria and poiat
allocations.) ‘

For example-purpases only: ‘

I} Abjlity to meet “Mandatary Expertise or Contractor Qualificatjons” - 30 Polnts
2 Ablllty.to medt *Key Staffifequired with.Subject Matter Expertise® - 20 Points
. 3) Opittonatinterviews as deemed necessary by the'State < 20 Points

4) " Total-cost= 30 Polats
Nota! Paints must tdtal 100,

B

III_ .I_.‘ »
& |‘
B . "
]
i 5
i
.‘! N
d
x4 ¥
(]
’ i
{
" i
Page 210l 22 _
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C - RFP Response |
* STATE OF NEW HAMPSHIRE

# 2312-21 for Microsoft/Office 365/Azure Cloud Solutions
: - Professional Services .
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" TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cioud Solutions Professlonal .

- Services

Table

Transmi

Exe:utNeSummarv ~-.f R N

Trn Dlglt

Bidder Tearmn QualifiCalions ... .omsewsriess i stinsmusszrse spensrssess s oo asesspresgsnfpes ressgenrasgaspasnsssssagenses

.of Contents

1Al Letter,.iuimrmmmeieis

al’s Qualifi catlons

TOPIC 1: MICROSOFT ROADMARP. .,
TOPIC 2 ~ PROJECT MANAGER ... i ta i
TOPIC 3 — M365&CS BUSINESS ANALYST i

TOPIC7 GROUPS ADMINISTRATOR....H
TOPIC 8: SHAREPOINT ADMINISTRATOR st
TOPIC 9: DYNAMICS 365 ADMINISTRATORS
TOPIC 10: TEAMS ADMINISTRATORS i

TOPIC 11: ADDITIONAL ADMINISTRAT[VE AND OPERATIONAL SUPPORT ROLES | DEVICES.--,
TOPIC 12: ADDITIONA{ ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES I
COLLABORATION e safesind l SR s aty

RN

* TOPIC13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES I READ ONLY 34

TOPIC'14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES I OTHER__

TOPIC 15 ~ MICROSOFT TECHNICAL ARCHITECI'(S)

TOPIC 16 — SHAREPQINT ONLINE INFORMATION ARCHITECT

. TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Supplemental INformMation.. ... i et e i Basestiorssfedasiingy Sisusass
Cost Response to RFP [To be submitted separately] e
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TraDigital’s RFP Response # 2312-21 for Microsoft}Ofﬁce 365/Azure Cloud Solutions Professional
Services ;

r
Transmittal Letter

Please find attached the notarized transmittal letter. .

a
we |
Notarized Transmiltal )
Letter.pdf

© 2020 TrnDigital June 2020
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Executive Summary

We would like to thank you for this opportunity to submlt our response to the NEW HAMPSHIRE
DEPARTMENT OF ADMINISTRATIVE SERVICES, DEVISION OF PROCUREMENT, AND SUPPORT SERVICES for
the RFP # 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize In Microsoft 365, with most of our resources having over ten years of experience working’

with Microsoft technologies. '

*  We have a successful history of supporting entities in the government sector.

=  TrnDigital has the breadth and depth of experience in handling transformational projects that
are aligned with Microsoft's roadmap. :

*  We have extensive experience In Supportlng Microsoft technologias such as Microsoft 365,
Office 365, Azure, Dynamics 365, and services under these umbrellas, including Azure AD,
SharePoint Online, Teams, Exchange, and S{acunty & Compliance.

s We have implemented many Consulting, Implementation, Developmént, and Support
engagements focused on Microsoft's Cloudofferings in both the cofmmercial and government
tenants, ' - '

*  As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation
services. - )

= We have large pools of Microsoft certified resources, and we have Gold and Silver comipetencies

* across Microsoft offerings. i

Our Microsoft Services _ -

e

%ﬂ n‘natltfn Acct nactur" i .'! uanmy C’ﬁ_g it

- e 11T,
0 }-L:l,(w

B s, {7 ( o i
Aie s nad

l‘ ¥ !.3 .
vl AL n :'Jr.l teitne ”‘
F??I.‘n::.\' 535, I-’}'

© 2020 TrrDigital June2020 3
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TrnDigital’s RFP Response # 2312-21 for Microsoﬁjofﬁce 365/Azure Cloud Solutions Professional

Services

We belleve that we have ‘a team with the prerequls
the services you have outlined. We are prepared to
award of this engagementand are confident in pur

Thank you again far this opportunity to submit our
approach and process with you in further detail.

A7

© 2020 TenDigital

te knowledge, experience, and abillties to perform
accept the responsibilities accompanied by the
abilities to meet the goals outlined in this RFQ,

response. We look forward to discussing our

June 2020
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TmDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TrnDigital's-Qualifications

full legal company name: TRN Digital LLC d.b.a TrnDigital

Year business started: 2017
If applicable, information on any parent/subsidiary relationships with any other company or
companies: TRN Digital LLC is the parent company of 'TrnDigital Consulting Private Limited.’

State of incorporation: New Jersey

200 Portlan
5th Floor,
Boston, MA{ 02114
(781) 691-4350

Location of headquarters: d 5¢t,

. Current number of people employed: 65

Details of any litigation your company may be a party to in which an adverse decision might
result in a material change in the company's financial position or future viability: N/A

’

Presence in the State of New Hampshire: Yes, registered as a Farelg'n LLC
Identification of which services are provided via the bidder and those bemg resold or provided
by a subcontractor: NJA

Sub-contractor including company name, address, contact person and three references for .
clients they are currently servicing: N/A

-

K+

Why TrnDigital

L sk

pﬂ‘-hcnh 5P 2007, 5P 2016, 5P 2013 and 5P Onine

o s s i 43 e e | Sombrnit .8 b 4
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TrnDigital’'s RFP Respanse # 2312-21 for Micrasoft/Office 365/Azure Cloud Solutions Professional
Services '

| iM ic rosoft Gold DevOps

Gold Collaboration and Content

_ Pa I"[ ner | ceow Cldud Productivity

Silver Application Development
BB Microsoft | Silver Small and Midmarket Cloud Solutions

|

Microsoft Cloud Solution Provid;er: Direct Partner
Microsoft Premier Services for Partners
Microsoft Planning Services: -

« SharePoint Deplbyment Planning Services

* Desktop Deployment Planning Services

s. Skype for Business and Exchange Deployment Planning
Services

* Developer Tools Deploymérlwt Planning Services

® 2020 TrnDigital " juné 2020
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TrnDigltal’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professianal

Services

Bidder Team Qualiﬁcatipns

TOPIC 1: MICROSOFY ROADMAP

As the IT landscapes become increasingly complex. and harder to manage, evergreen 1T has become the
‘norm and we ensure our clients are on top of the Mlcrosoft 365 changes.

- » Your process for maintaining an up-to-date under’standing of sunset, current, and expected

functionality in Office/Microsoft 365/Cloud Saluti
_knowledgeable about Microsoft's roadmap.

.+ Making enterprise recommendations to clients (b
roadmap and client business requirements.

Below is the practice we follow and recommend:
1. Center of Excellence Team's constant revies

TrnDigital's Center of Excellence Team regu
have access to Targeted Release Tenants, a

1
ons and SharePoint Online while remainlng

oth short and long-term) based on the known

NS

larly reviews the Microsoft Message Center. We
nd we, on an ongoing basis, evaluate the Microsoft

365 Roadmap to learn about features that have been launched, are rolling out, arein

development, have been canceled, or previ

" Qur Team actively participates in all Micros
leads various sessions with the tech commu
-founded the Boston Office 365 User Group
- Platinum Sponsor.

iously released.

oft eventé, is part of the Microsoft Community, and
nity to share our experiences. We have also co-
over 5 year$ ago and continue to support it as a

2.. Testing
t

TrnDigital's Yeam maintains Azure virtual eqwironments with the latest build, tests upd'ates
against customizations, and take the required action as applicable.

3. Align Release schedules
Our teams follow release cadence, which aligns with Microsoft release channels and targeted
releases.

4. Evaluate and determine gaps
We work with our customers ta help them adapt through our robust framework of service
adoption and Change Management. Wé carry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain
upcoming changes and train users an the new features. &
If any of the new releases break existing customization, we work on updating the
‘customizations, and in extreme circumstances, we work with Microsoft for resolutjon.

5. Communication " &

© 2020 TrnDigital June 2020 7
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TrnDigltal's RFP Response ¥ 2312-21 for

Services

All our customers recelve two kinds of updates:

Microsoft/Office 365/Azure Cloud Solutions Professi'ona!

a) Scheduled Updates: These are frequent| newsletters where we keep the stakeholders
informed of the upcoming changes and new’features.

b} Critical Updates: Any changes in functiclmaiity which may have an Implication on the
customer's application/process are communicated along with the recommended options

available.

© 202'0.TrnDig'I:faI

June 2020
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TrnDigltal’s REP Response # 231221 for Microsoft/Office 365/Azure Cloud Solutlons Professional

Services

TOPIC 2 —~ PROJECT MANAGER

Does your Project Manager have at least 5+ years!of Program/Project Management experience with
the Public Sector. or Federal Government, and a proven track record of successfully overseeing the
deptoyment of enterprise IT programs/projects? lf yes, please elaborate.

TrnDigital's Project Managers have aver 10+ years of experience in successful project managernem
and program management across enterprise 1T Programs Our project managers hold certifications
such as PMP and Certified Scrum Masters. Most TrnD|g|ta| Project Managers have also led successful
Government projects, including at the state and federal level.

."
of thew experience, how much of the Project Manager s experience is associated with managing the
deplovment of and projects related to M365&CS]

TrnDigital's Project Managers have 10+ years of experience in managing Microsoft technology’
deployments. Most have been involved in M365&CS since the inception and worked heavily with on-
premises technologies prior. 90% of our current busmess is directly reiated to M365&CS.

What were some of the Project Manager's successes and challenges during those Microsoft solution
deployments? What did the Pro;ect Manager do to resolve or overcome those challenges, and what
was the outcome?

PM.challenges:

1. Undefined Goals - When goals are not clearly identified, the whole project and Team can suffer.
Lack of the necessary technical information| for planning and scheduling the tasks of the project
typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the.outset. -

2. Scope Changes — Also known as scope creep, this occurs when project management allows the
project's scope to extend beyond its original abjectives. Clients and supervisors may ask for
changes to a project, and it takes a strong project manager to evaluate each request and decide
how and if to implement it while communicating the effects on budget and timelines to all
stakeholders. cros

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best
to deal with problems as they arise. With our understanding of how to assess a project issue, issue
management is an gasy habit incorporated into the weekly routine. We set some time aside to go
through your issue [og each week, and find that it's an easy job to stay on top of managing problems.

L

Coping with Changes:

As we work with a large Program with multiple st akeholders managing changes becomes a vital aspect
of Project'Management. It is harder to manage the change that is aimed squarely at the project team,

it

® 2020 TrnDigital Jung-2020 - 9
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TrnDigltal’s RFP Response # 2312-21 for Microsoft/Office 365/A2ure Cioud Solutions Professional
Services '

upsetting tl)e detailed project schedule and creat ng new wark and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure We ensure each goal and milestone are weli-
defined with the timeline to achieve it. Timely updatlng the schedule, managing risks involved,
mvolvmg the changes by following agile methodologles and assessing the |mpact of each change in
scope/budget/resource to achieve the project dehverables on time,

Wé have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects) which were delivered on time and within budget.

» What deliverables or techniques does your Project'Manager leverage when it comes to providing
budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients? B

We maintain trackers to record any changes in terms of budget ¢r project status and overall resource
management,

Ensure each of them is centralized and can be accessed by all stakeholders;'we maintain it in real-time
and make sure everyone is working on the same version, which ensures efficiency overall in the
project updates.

Conflict management:
There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) withdraw/avoid: Retreating from an actual or potentially avoudable conflict situation,
handllng the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakehoiders to
‘maintain harmony and relationships. =

3) Compromise/reconcile. Searching for solluﬂons that bring some degree-of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

S) Collaborate/problem-solve: Incorporatlng multiple viewpoint's and insights from differing P
perspectives, with a cooperative attitude and open dialogue that typlcally leads to conseénsus
"and commitment.

Communicate with the Client effectively:

© 2020 TrnDigital lune 2020 ¢ 10
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TrnD[gltaI's.RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services 1

We-understand the importance of remaining disciplined and-send the client project progress and
updates at the agreed timeframe. We highlight the following:
) 1. Completed tasks from the previous week!

.

2. Budget-spent-and budget remaining on e]ach phase, e.g., design, functional specification, etc.

3. Planned tasks for the following week and who (s responsible, PM, or the Client.
4. Any tasks that are slipping over schedule.or over budget, and if so, why. Also, consider the
potential impact on the project. o -

© 2020 TrnDigita! Jurig 2020
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TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Sclutions Professional

Services

TOPIC 3 — M365&CS BUSINESS ANALYST

& Does your M365&CS Business Analyst have at leas

t3+ yéars of experience with the Public Sector or

Federal Government, and a proven track record with supporting the development of M365&C5

solutions across enterprise IT programs/projects?

If yes, please elaborate.

Yés, TrnDigitai's Business Analysts have 5+ years of experience with different agencies and have a

specialist skill in Microsoft technologies.

e Does your M365&CS Business Analyst have experi

¥

ence with developing user storfes, use cases,

business/IT requirements, process maps, standard opefating procedures, and User Acceptance Testing

dacuments?

Yes, TrnDigital's Business Analyst has experience warking both waterfall and agile development
frameworks. They understand the INVEST principles of writlng user stories, use cases, business, and
technical requirements, document business processes current and to-be state, and UAT documents.

» Please describe the techniques, software tools, pr

2
Ve

ocess, and method_biogv that the M3658CS Business

Analyst leveraged to support the development of the Microsoft solution(s) within a Government Cloud
enviranment. What was the business value and impact provided from those Microsoft solutions?

TrnDigital's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-

Relationiship Modeling, Data Flow Modeling, Busine
Visio, IIRA, Rally, TFS and Azure Boards.

» Describe the M365&CS Business Analyst's experié

55-Process Modeling, and tools such as Microsoft

nce with supporting the development of M365&CS

within an Agile or DevOps environment. Please provide your approach and business value to the
customer as & result of supporting the Microsoft solution(s). |

TrnDightal's Business Analysts have extensive experl
concepts. The features, sub-features, EPICs are defi

ence and unde'rstanding of Microsoft and Agile
ned based on business goals. The stories are created

as per the INVEST principle and best practices. The !acceptance criteria are defined based on the
stakeholder interviews and reviewed and signed off, -

TrnDigital's Business AnaIQsts act as a bridge between departments to help IT membéis understand
business objectives and help management professionals understand technological solutions. We act as

tech transiators for business, which creates a faster

Along with application demos, TrnDigital's Business
facilitate adoption.

© 2020 TrnDigital

© June 2020

turnaround.

Analysts have also provided training to end users to

12
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TrnDigital's RFP Response # 2312-21 for Microsoft/
Services

Office 365/Azure Cloud Solutions Professional

» What were. some of the Microsoft/Office/Cloud SDIutIons 365 Business Analyst's successes and

challenges during a M3658CS deployment? What d

ld the M365&CS Business Analyst do to resolve or

overcome those challenges, and what was the outcome?

With a track record of successful projects on:

1)
as per new versions

Custom development projects, Intranet pro
together to deliver the concept.

2)

3}

TrnDigital's business analysts have the below chara

1) Understanding of specific business problem

2} Understanding of the technology potential

Successful User Acceptance Testing (UAT) with timely signoffs

Large Scale Migration projects wnth a mix of archived, migrated, and legacy applications rebuilt

jects; etc. with multnple agile teams working

cterlstics which contributed to the success:

s solved through Microsoft Technology
and limitations

3) ‘Credibility based on experieqce
.4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Ma't.(e Time

When the changes have been proposed by IT and not driven by a business need, it becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to partucmate In UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the
project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copled in all communicatlons and are
carried along. Once functional managers are I'm.‘rolved, even if it is to a small degree, team members
become more willing to fall In line. The other approach is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one
another. Faf instance, some stakeholders may not get along and find it difficult to work well
together.

"

in such cases, it is essential to help stakeholders separate work issues from business concerns,
manage stakeholder interactions proactively, and be sensitive to any political undertones. We
reinforce the importance of working together towards'a common goal and facilitate it. With our
experience, we understand the importance of reducing conflict during stakeholder interactions and
manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another commen issue occurs when the business wants something that the IT department simply
cannot deliver — either due to the unavailability, of resources ar some other compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
_ This can be minimized by educating stakehalders so that they understand the technical limitations
rather than just focusing on thelr requirements; The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

\

4. Changing requirements

It is not uncomman where requirements have been agreed and signed off only for stakeholders to
indicaté during UAT that they want key functloTaIities chan_g'ed. There is always a dilemma as to
whether a BA should accommodate the change,

v

The best way is first to understand the reason forthe cHénge. If It is regulatory, then the change will

most likely have to be included but at the cost of impact in the project delivery. If it is not

regulatory, then a dialogue is required with the;customer to understand the priority, whether it can

be included in the current phase or if it could be delivered in the next phase. The best méthodisto .
_do the MoSCaW analysis.

= .'.t‘

e

® 2020 TrnDigital June 2020 ; 14




Docusign Envelope ID: ECTTC5CA-A44A-4F4A-90E4-4BBD2224FE2C

TraDigital's RFP Response # 2312-21 for Microsoft/
Services

TOPIC 4: MICROSOFT/QFFICE 365 GLOBAL ADM

Office 365/Azure Cloud So!ution_s-Professiona1

INISTRATOR

 Does your Micrasoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please

elaborate.

TrnDigital's M365/0365 Global Administrators have Mlcrosoft Certifications mcludlng

e MCSE: SharePoint
. MCSA: Office 365
" e Microsoft 365 Certified: Security Admin

» Does your Microéoft/Ofﬁce 365 Global Administra
Administration expérience with the Public Sector o

istrator Associate

tor have at least 5+ years of Office 365 g
Federal Government, and-a proveén track record of

successfully overseeing the Management and administration of Office 365 tools? If yes, please

elaborate.

Yes, we have M365/0365 Global Administrators t
High Tenants since their inception in 2015.

hat have extensive experience with the GCC and GCC

» Of their experience, how much of the Microsoft/Qffice 365 Global Admiinistrator's expefience is

associated with direct administration of M365&CS?

while many routine processes are automated via

PowerShell and Azure Function Apps, many things

are still diréctly managed on a daily basis by our Glabal Admins.

i « What were some of the Microsoft/Office 365 Globa1 Administrator's successes and chailenges during
previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global

Administrator do to resolve or overcome those chal

#u Suceess oy

lenges, and what was the outcome?

Champion the adoption of Office 365 services as appropriate for businesses through the below steps:

e Manage and monitor Office 365 services an
¢ Formulate and create Office 365 SharePoln
¢ Administer and support Office 365 Azure ar
& Assist with the migration of data into the O

d desktop support {Laptops)

sites for domain users and external cllent access
d Exchange policies

ffice 365 cloud platform and Office 365 SharePomt

» Troubleshoot and resolve issues with user a[ccess to cloud services o
* Monitor and communicate with the stakeholders on the performance of the services.

Maintain a highly secure system

o Through proper configuration and syste

m access monitoring

»  Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, incident a

nd problerﬁ escalation along with resolution

» Administer-and support Office 365 and MS Exchange policies

s Participate in gathering and analysis of busi

ness requirements for software capabilities.
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e Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance
¢ Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.

' H

"Challenges

There are some critical Office 365 challenges, many !falling under the area of gévernance: Visibility, RBAC -
(role-based access control), license management, adoption, provisioning and de-provisioning, and -
misconflguration — which is'solved through Policy Management.

We realize that if customers do not address these Office 365 chalienges, they face millions of dollars in
unneeded licensing fees, suffer security vulnerabllities, and fail to maximize the investment in Office 365
productivity to_ols. Our Team works to optimize and l“right-size" the license spend, mitigéte risk by
identifying security vulnerabilities, and maximize the Investment in Office 365 through adoption
campaigns and just-in-time learning.

What did the Micrasoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome? d

Visibility — Prevent and Fix Probiems, Ensure Smooth Operation

¢ Administration and Reporting - Manage licenses in Azure

s Permissions and Delegation — Assign license pools and create remote agmins to efficiently
manage thousands of users across multiple regions. ) '

s ' SaaS Product Ado_pt'ion ~ Report product uf@ge across a variety of user cross-sections

» Accounting and Chargebacks - Filter chargeback costs by department, region, etc

»  Security and Compliance — Track suspicious sign-ins, email forwards, and external server attacks.

. Hybrid and Cloud - Manage Office 365 solu;ions across multiple deptoyment structures

Role-Based Access Control {(RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

gt Create, control, and delegate admin permissions across the entire Office 365 set of applications.
~ Granting kighly granular permissions to administrators Office 365 IT to tightly control access to all the
‘applications in Office 365 tenant. We manage the erl1tire organization served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory (AD) attributes. Once the organization is
logically divided, regional-admins can be assigned to the sub-tenants. This granular control over
permissions carries over to reporting. Here both the central IT group and regional admins can get
reports on what Is happening with the local users injthe sub-tenant. This level of detail is critical for
2 compliance audits, spotting trends, and troubleshooting.

“en

License‘Management — Through proper Management and ongoing audit, you pay only for what you use.

« What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when
it comes to providing system health and monitoring reports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?

+ © 2020 TenDigital ) June 2020 16
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1. We ensure day-to-day business operations run smoothly with comgprehensive Office 365
monitoring, our monitoring toois provide full-service Office 365 monitoring bullt to monitor,
track, alert, and repoirt on Office 365 usage §nd availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We also track and generate
Office 365 Exchange reports on user/shared‘ mailbox growth, users over quota, archived
maifboxes, inactive mailboxes, mobile devic!es, mailbox groups, and more.

3. We work towards improving collaboration bletween teams and boost productivity with Office
365 SharePoint with easy provisioning policies and documented $OPs. We enable policies that
empowaer users to collaborate with any devices while balancing the risks through security
policies. .

4. We ensure that Management has a track of all the developments and blan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 5: COMPLIANCE ADMINISTRATOR and SE

CURITY & COMPLIANCE .

Our security team consists of the Azure information protectibn odmin, Compliance admin, Security
) Ak

admin and Security operator roles.

» Does your Compliance Administrator hold any Mi

crosoft certifications? If yes, please elaborate.

TrnDigital's Compliance Administrators have Microsoft Certifications, including:

s Microsoft Certified: Azure Sec_urity Engi

neer Associate

s Microsoft 365 Certified: Security Administrator Associate

» Does your Compliance Administrator have at leas

t 5+ years of Office 365 and Compliance

administration experience with the Public Sector or,Federal Government, and & proven track record of

successfully overseeing the Management and admi
elaborate. .

nistration of Exchange Online? If yes, please

A

Yes, the average experience our Administrators is over 10 Years, with 5+ years of experience in Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and agencies proyviding overall Office 365 security expertise including strong
knowledge of Exchange Online, Azure Active Directory, Azure. Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and retated technologles {including

Microsoft Enterprise Mobility + Security)

L

» Of their experience, how much of the Compliance Administrator's experience is associated with direct

compliance administration and data classification a
and SharePoint Online?

Our Team has been working with SharePoint's Recg
adopted Microsoft's Retention & Sensitivity Labels

nd sensitivity work in Office 365, Teams, CneDrive,

rd Center for over 10 years and has more recently
since they were announced in 2017, Since the initial

release, Microsoft has released over 100 features & enhancements to rapidly mature the'compliance

features across all Office 365 Services including Tea

rﬁs, OneDrive, and SharePoint Online.
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SharePoint / 0365 Records Ma
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| SharePoint 2010
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A SharePoint Online
Y tLabels Inugrasion
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s What were.some of the Compliance Administratolr's successes and challenges during.pr_evious Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or’

overcorne those challenges, and what was the outcome?

Success

the suite of features Is necessary for maximum
SCC regularly, so staying informed through vari

compliance reports to ensure compliance at all
Challenges

‘Compllicated policy management: With the zero-tr

Staying on top of new features: Unders’tanding functiohality and the various roles integrated within

impact. New features and functions are added to the
ous whitepapers and release notes is important.

Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain th

¢ project with a variety of data including analysis,
times.

ust model, an organization only allows access

between entities that have to communicate with each other. IT and security teams secure every
communication channel and remove generic access to prevent malicious parties from eavesdropping or
obtaining critical data or personally identifiable information (Pll). The problem with the strategy is that

implementing it in Az2ure Active Directory {Azure A
teams can label an employee an "Application Admi
that label the ability to change different attributes.

D) is highly complicated. For instance, IT and security
nistrator,”" which gives them and anyone else with
With experienced administrators implementing

security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all

leading to far better protection for your 0365 envi
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Mixing legacy SharePoint Records Management w
introduced in 2017 it took 2 couple of years before
schedules with the new technology. Prior to Retenti

Office 365/Azure Cloud Solutions Professional

th Retention Labels: While Retention Labels were
companies were willing to trust their retention
jon Labels, many clients were using SharePoint's In-

Place Records Management. The chailenge'was trarlrsitioning clients from the legacy approach to the

modern approach while ensuring data integrity and

'ensuring original retention schedulés were

maintained. This was done through careful planning, execution of numerous proofs-of-concept and
pilots, and through training employees on the differienc_es of approach and functionality. Ultimately this
was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3
{or below), the Office 365 unified audit log retains aludut events for only 90 days. Even. the Office 365
Enterprise Plan ES provides only one year of audnt-l?gs. However, many organizations are subject o
regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of
the event logs is time-consuming, fragmented across files, and error-prone. Any mlsses with the manual

]
Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features
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The "right to be forgotten” challénge: Compliance
almost frequent incidents of fines accurring due to

is a big security arid economic issue. There are
GOPR and other privacy regulations like CCPA. There

is @ lot involved in being compliant with GDPR, foremost among its statutes is the right to be forgotten.

This statute states that individuals have the right to

ask organizations to delete their personat data.

However, as many businesses have learned, it is difficult to fulfill this requirement if the IT or security
_team cannot locate personal information or know how It was used. . '
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We enable arganizations to track and audit individual user accounts to make sure that they not only
comply with this request but have processes in placsl.'. We have helped entergrises take proactive
measures to account for their data and how it is acctassed and shared externally. Thus, helping clients
maintain a solid organizational security posture.
¢ What deliverables ar technigues does your Compliance Administrator leverage when it comes to
providing monitoring reports, project status updates, staff management (if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heart.of alerting and reporting within your 0365
organization; our administrators take responsibility for managing, monitoring, and reducing risk. We
ensure that Manageément has the track of all the developments and plan the roadmap and
implementation through scheduled perlodic meetin'g for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINIﬁMTOR

e Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate,

; }
Yes, all our resources are réquired to attain technical certification across Micrasoft Skills to keep them

up to speed with the latest technology changes. This is ane of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:
e Microsoft 365 Certified: Massaging Administrator Associate
e Administering Microsoft Exchange Server
e Designing and Deploying Microsoft Excﬁange Server

-

« Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange Administration
experience with the Public Sector or Federa! Govemment, and a praven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5+ years
; of experience supporting large scale enterprise, government projects, forturie SO0 companies to design,

configure and support méssaging systems such as on-premises and hybrid Exchange Organizations,

Exchange Online and establishing guidelines and standards to support of existing infrastructure

¥

= Of their éxperlence, how much of the Exchange Administrator's experlence is assoctated with direct
administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of
exchange online experience.

* What were some of the Egcha‘nge Administrator'sisuccesses and challenges during previous Exchange
_Online administration work? What did the Exchange Administrator do to resolve or overcome those
challenges, and what was the cutcome?

Success: :
Deliver high-guality implementation and support services:

+  Our MS Exchange adminlstrators are adept at providing day to day administration support.

s They help in setting up user accounts and mailboxes along with backup, security and restoring
files, configure new users, etc. Z

¢ They perform routine server maintenance, proactively manage production envircnmentsby 4
running diagnostics regularly.

e Responsible for helping with user queries and troubleshooting issues.

¢ Manage file sharing permissions to monitonmailbox quotas/space and also to check where the
emall has stuck and made sure that the email reaches its destination.

¢ Making suré that the incidents get resolvedwith the SLAs and ensure that the system goes
through a schieduled patching process.

* Manage mail-related systems and tools

¢ Perform server migration along with backup and disaster recovery

© 2020 TmDigital June 2020 22
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Challenges:

The health of the Exchange Server also depends onjthe various configurations and settings used hnit.
Any single misconfiguration or change in the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange Server storage: It is very critical for an Exchange Administrator to.plan Exchange
Server storage depending on the performance requlirements and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based on
Input-Output operations per second. The average IOPS value of 3 heavy Exchange user is 0.75, and the
Exchange Administrator should plan the infrastructure keeping the IOPS in mind.

Efficient network routing for better emall flow: Sometimes, mail flow errors come due to bad routing ’
configurations. The Exchange Administrator shouldl'get complete information on SMTP virtual server and
network connectors. if an administrator manages to use the connectors effictently, then the mail flow
gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss
and hacking. ExchangelServer can send alerts at various times to monitor mailbbx behavior and services.
These alerts provide information about Hard disk utilizatlon and performance, Growth of log files and
Information store, CPU utilization, SMTP related parameters — health, performance, and connectivity.

Issues with antlvirus: Any misconfiguration of antwurus programs may tead to the corruption of the
database or loss of important data. Our experts malke sure that necessary exclusions and conﬂguranons
_arein place for a scan on Exchange databases, log fEes and important files,
o _ I
» What deliverables or techniques does your Exchange Administrator leverage when it comes to
providing system health and monitoring reports, prolect status updates, staff management (if

applicable), resolving conflict/risk, and commumcarmg with clients?

Our administrators take responsibility for managing monitoring, and reducing risk. We ensure that
Management has the track of all the developments and plan the roadmap and nmplementatuon through
‘scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR
Our Team has several group administrators, with the below qualfications.
¢ Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required 1o attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:
e Microsoft Certifled: Azure Security Erigineer Associate

= Does your Groups Administrator have at least 5+ years of Office 365 and SharePaint Online
Administration experience with the Public Sector or Federal Government, and a praven track record of
‘successfully overseeing the Management and administration of Office 365 Groups? If yes, please
elaborate. '

Yes, the average experience our Group Adminlstrators are over 10 Years, with 5+ years of experience in
SharePoint Online. Our Administrators have wiitten multiple re-usable Power Shéll script to ease the
Management and.administration of Office 365 Groups, and this is offered to all gur-customers as a value
add during our ongoing engagements.

» Of thelr experience, how much of the Groups Admlmstrator s experience is assoclated with dlrect
administration of Groups Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years o( experlence in the direct administration of Groups, Azure
Active Directory, Teams, and SharePoint Online, Givén that Office 365 Groups tie together Azure AD,
-SharePoint Onling Modern Team Sites, Teams, Pl‘an‘ner, Stream, and.other Office 365 Services, having a
deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

« What were some of the Groups Administrator’s successes and challenges during previous Office 365
. administration work? What did the Groups Administrator do to resolve or overcome those challenges,
and what was the gutcome? '

The largest challenge of Office 365 Groups Is their flat nature, where 0365 Groups cannot be nested
within other 0365 Groups. This causes challenges v{rhen clients are seeking to re-use existing AD Groups
within their 0365 Groups. To avercome this common challenge, we have developed a set of PowerShell
scripts that can keep 0365 Groups in sync with Azure AD Groups or Exchange Disgribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365
Services has that are Groups-Enabled. For e:n(:-)mpleI being a Member in Teams vs. in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong
governance that is specific per 0365 Service allows|the 0365 Groups 1o be used for the intended
purposes.

» What deliverables or techniques does your Groups Administrator leverage when it comes to providing
system health and manitoring reports, project status-updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a weekly

checkpoint with the customer team to walk them through the Status Report, any open risk or issues
along with the mitigation plan. -
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Qur Team has several SharePoint administrators, with the below qualifications

* Does your SharePaint Administrator hotd any Microsoft certifications? If yes, please élaborate.

Yes, all our resources are required to attain technilcal certification across Microsoft Skills to keep them
up to speed with the latest technology changeés. This is one of the line items in their yearly appraisals.

" Below are the certifications of our SharePoint Administrators hold:

¢  MCSE: SharePoint

¢ Managing Microsoft SharePoint Server :
= Deploying SharePoint Server Hybrid

e Enabling Office 365 Services

* Does your SharePoint Administratar have at least 5+ years of Office 365 and SharePoint

Administration experience with the Public Sector or, Fedéral Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please
elahorate.

Yes, the average experience our SharePoint Administrators are over 10 Years of ex'peri;ence with 5+
years of experience supporting |arge scale enterprise, government projects, fortune 500 compantes
owning large SharePoint farms, leading migrations, and Supporting Qnline environments with thousands
of sites. 4

» Of their éxperience, how much of the SharePoint Administrator’s experience is associated with.direct

administration of SharePoint Online?

The average exberiehce our SharePoint Administrators are over 10 Years of experience with 5+ years of
i SharePoint online experience. .

« What were some of the SharePaint Administrator's successes and challenges during previous Office
365 Groups and SharePaint Online administration work? What did the SharePoint Adminlstrator do to
resolve or overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implémentaticn and support services:

¢ Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-
premises environments

« Manage and malntain site Content and Structure settings, Site Hierarchy, and site collection
navigation I

»  Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online

Environment . .

Oversee activities pertaining to maintenance o;fl.-fSharePoint and troubleshoots iséugs-promptly.

‘s Maintains records of SharePoint updates, maintenance, and activity.
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Provides technical support for SharePoint users
Addresses questions or concerns from businessiowners A
Manages and revises the layout of the site
Design, configure and maintain enterprise taxonomy; terms, and keywords for the term store,
Records Management, etc. as per the client SOPs
* Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk
_ analysis for. on-premise environments..

Challenges:

i 5
Here are a few challenges that SharePoint admins commonly face

L
Adoaption: With a focus on IT aspects and managing document storage, monitoring security risks, and
ensuring employees have access to company tools, lprcmnting user adoption takes a back seat. Our
administrators focus’on business goals and use anaiytics tools to provide Management with real-time
insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig
deep into granular data, which helps management plan a more engaging SharePoint experience.

Training: One of the common challenges many SharePoint admins face is a lack of training of new
features and-certification. TrnDigital's administrators participate and lead SharePoint community events
and participate in events (ke Microsoft ignite to get an early preview of the new features to come.

Monitoring:.There is too much irrelevant content on SharePaint intranets. Sites can become dumping
grounds for data. For example, despite revision control tools, many users still save multiple obsolete
versions of files. With 1 TB of sforage for each business user, a great deal of redundant information can
end up on SharePoint. Our admins monitor the con‘tent stored and engage in user training, and
reminders about the appropriate use of storage help avoid this issue.

= What deliverables or techniques does your SharePoint Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving confiict/risk, and comrmunicating with clients?

Our admlnlstrators take responsibility for managing, monitaring, and reducing risk. We ensure that

Management has a track of al! the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

[

* Does your Dynamics 365 Administrator hold any Microsaft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Micrasoft Skills to keep them
up to speed with the latest technology changes. Tths is one of the line items in their yearly appraisals.

Below are the certifications of our Dynamics Adml nistrators hold:

Microsoft Power Platform + Dynamics 365 Core
Dynamics 365 for customer engagement for Sales .
Microsoft Dynamics 365 Marketing

‘Microsoft Dynamics 365: Core Finance and Operations

Microsaft Dynamics 365 Customer Service

* Does your Dynamics 365 Administrator have at Ieiast 5+ years of Dynamics 365 Administration
éxperience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of|Oynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with 5+ years of experience
supporting large scalé enterprise, government projects, fortune 500 companies. We have experience
working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

u

« Of their experience, how much of the Dynamics 365 Administrator's.experience is assoclated with

direct administration of Oynamics 3657

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of:

Dynamics experience.

e What were some of the Dynamics 365 Administrzitor's successes and challenges during previous
Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success:

Deliver high-quajity Implementation and support services:

Enabled sales productivity with seamle'ss implementation

Aligned Sales and Marketing through shared data and business process

Enabled integrations with tools already in use

Deliver the tailored service custamers expect across channels

Simplify agent and customer experienc'es through one complete source of customer data
Helped customer reduce operatignal eltpenses and drive financial decisions

Chailenges:

Timellnes to Implement Dynarics 365: The duration of Dynamics 365 implementation depends on a
near-endless collection of business-spécific factors.l How many apps are being deployed? How large is
the customer business? How many users do they have? Is It an upgrade or a completely new solution? Is
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the client moving from on-premise to the cloud? Is there a lot of legacy data to be migrated? How much
development work is neceéssary to make the solutioiw meet the users' needs? With our Dynamics '
experts, even a custamer requiring customizations aland development can expect implementation in the
most optimal time.

Upgrading to Dynamics 365 from an older Dvnamltlzs CRM: If customers are already using Dynamics
CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade
* when their licenses are up for renewal. On-premise{customers will need to decide when is the right time

for them to switch to the cloud as it is a more manual process,

Clients can only upgrade to Dynamics 365 from the most recent versian of their current Software; they
can't skip over verslons and hop straight to the cloud. If 3 Dynamics customer is using Dynamics CRM
and wants to upgrade to Dynamics 365's CRM apps, they need to be running the most recent version of
Dynamics CRM to bridge over to Dynamics 365. 50,if they're currently using Dynamics CRM 2011, they'li
need to update to CRM 2013, then 2013 5P1, then 2015, and finally to 2016, before they can make the
final jump to Oynamics 365.

* What deliverables or technigues does your Dynamics 365 Administrator leverage when It comes to
providing system health and monitaring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with ¢lients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

1 ;
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams
communication support engineer, Teams communication support specialist, Teams service admin

e Does your Teams Administrator. hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technllcal certification across Microsoft Skills to keep them
i : up to speed with the latest technology changes. Tihis Is ane of the tine items in their yearly appraisals.

QOur administrators hold the Managing Microsoft feams certification.

¢ Does your Teams Administrator have at least 5+ years of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and 3 proven track record of successfully
overseeing the Management and administration of|Teams? If yes, please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft
Skype and Microsoft Teams.

¢ Of their experience, how much of the Teams-AdmtnIstrator's experience.is associated with direct
administration of Teams?
" Qur administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for

Business prior to Teams.

» What were some of the Teams Administrator's successes and challenges during previous Teams
administration work? What did the Teams Administrator do to resolve or overcome those challehges,
and what was the outcome?

S +

* K

Success:
We have helped organizations move to Micrqsof‘t fFeams» and helped with rollout with ]’rnDigital's
Adoption Framework. i

TmDi'gitél Teams Adoption Framework outlings the process to optimize the
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Successfully helped clients with their Yeams productivity outcomes
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Challenges: ‘ ) _ .

Structure of Flles confuses users: The way files are stored in Teams can be quite confusing. Everything
that is'uploaded to conversations is dumped.in the channe! rodt folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, wé addressed
these aspects with training and enablement sessions. ‘

Challenges regard'ipg permission settings: One of the key benefits with Teams is that it makes sharing
so easy. Everyone who is a member of the Team automatically has access to all the channels and all the
files In the Team, the same OneNote notebook, and so on. This is a!l great. But teamwork is not always

that binary. Sometimes you want to différentiate alnd make permission settings more granular — which is
not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limlted fiexibility can lead to redundancies: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Our comprehensive governance approach helps avoid such
redundancies.

s

« What deliverables or techniques does your Teams Administrator leverage when It comes to providing
system health and monitoring reports, praject status updates, staff management {if applicable),
fesolving confiict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled perlodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staff or suppori the following administlrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 taols? Cloud device admin, Desktap analytics admin, (ntune admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across muitiple Office 365-and Azure
services. We usually recommend a Core-Flex engagement madel for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex téam based
on specialized skill sets and requirements. For examplé- During an Office 365 Migration, an Office 365
Architect and Developer will be part of the core team, and the flex team could comprise of Office 365
Security and Compliance experts who are brought irl'\ for some time to ensure the right security and
compllance controls are in place. We have found this as the most optimized model for most of our
customers.
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLAEORATION

How you will staff ar support the followlng admmastmtwe roles for the daily maintenance and operation
of the State's Microsoft/Office 365 toots? Kaizala admln Office apps admin, Power Bl admin, Power
Platform admin, Search admin, Search editor,

TmDigital has a Team of Full Stack Experts who are well skilled across multipie Office 365 and Azure
services. We usually recommend a Core-Flex eng'aggment model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on speclalized skill sets and needs. For example - During an Office 365 Migratlon, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and:
Compliance experts who are brought in for some ti}'ne to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.

TrnDigital Core-Flex Model
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the foflowing administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Global Re
Center Reader, Reports Reader, Security Reader.-

eader, Message Center Privacy Reader, Message

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of FuIl Stack Experts, and we bring In the flex team based
-on specialized skiil sets and needs. For example - Dunng an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought In for some t

me to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.

©.2020 TrnDigital

June 2020

34



Docusign En.velope ID: EC77CS5CA-A44A-4F4A-90E4-4BBD2224FE2C

TmDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TrnDigital Core-Flex Mode!
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- TOPIC 14: ADDITIONAL ADMINISTRATIVE AND GPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following admlnlstrative roles for the dally maintenance and operation
of the State's Microsoft/Qffice 365 tools? 8illing Admm, Service Support Admin. X

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement mode! for staffing any Office.365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring In the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

& and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought In for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized madel for most of our customers.
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TOPIC 15 — MICROSOFT TECHNICAL ARCHITECT(S)

o Doas your Microsoft Technica) Architect have at Igast 5+ years of experience with the Public Sector or
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technjcal Architect Is over 10 Years with 5+ years of .
experience supporting large scate enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Office365, Azure.Cloud Solutions.

* Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the
techniques, security features, softwdre, process, and architecture model/methodology that the
Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within .
a Government Cloud environment. What was the business value and impact provided from those
Microsoft Platform solutions?

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and
tools that aliows organizations of any size to develap, deploy & maintain solutions at scale,

Using our framework, we can streamline the development methodology to deploy both Client and
server-side solutions through dutomation. '

TrnDigital Azure & Office 365 DevOps Toolset
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« Were any of the deployed Microsoft Platform architecture models fift and shift {pre-existing solution ~
to be modified for another customer)? If yes, can you please describe the approach that you took to
deliver value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the maqping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The solution helped quality and legal teams to verify and sign off
the migration quickly.

» Describe the Microsoft Technical Architect's experience with ;:leploying Microsoft/Office 365 solutions
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platform soiuﬁorp(s). )

Our pre-build cloud implementation solution is designed to speed up application development. It helps
in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed
to save time and money of aur customers, using CloudCore 6X framework solutions can be iImplemented
'up to 6X faster.

TrnDigital Application Development Methodology
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* What were some of the Microsoft Technical Archiltect's successes and challenges during a Mitrosoft
Platfarm deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges, and what was the outcome?

Successes:

We have provided deep technical expertise and support for Datacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Al), and Security/Compiiance/Privacy.
Delivered value via a portfolio of techntcal engagements optimized to accelerate [P
development

We Delivered deep level technical activities, executing on the defined learning path, and
developing technical aspects of critical scer'larlos outlined in the technology roadmap.

Enabled and lead activities for Envisloning Brleﬂngs, Architecture Design Session {ADS), Proof of
Conceptprojects, architecture guidance on building solutions.

.Developed a multi-cloud technology adoption roadmap and advised partners on its execution

according to business priorities '

Challeénges:

Tralning: One of the common challenges many Microsoft Technical Architects face is a lack of training of
" new features and certification. TrnDigital's administrators participate and lead SharePojnt communitv
events and participate in events like Microsoft lgmte to get an early preview of the-néw features to

come.
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TOPIC 16 — SHAREPOINT ONLINE INFORMATION ARCHITECT

« Does your SharePoint Online Information Archltect have at least 5+ years of experience with the
Public Sector or Federa! Government and a prove'n track record with developing/managing Microsoft
SharePoint Online solutions across enterprise IT programs/projects? If yes, please elaborate.

-

Yes, the average experience our SharePaint Online Informatlon Architect is over 10 Years of experience
with 5+ years of experience supporting large scale enterpnse government projects, fortune 500 .
companies owning large SharePolint farms, leading mlgranons. and Supporting Online environments
with thousands of sites,

* Does your SharePoint Online Information Architect have experience with developing/designing
Microsoft/Office 3657 Please describe the techniqules, security features, software, process, and data
model/methodology that the SharePoint Online Inflormation Architect leveraged to design, configure,
and implement modern experience SharePolnt Online solutions within a Government Cloud
environment. What was the business value and impact provided from those Microsoft/Office 365 data
solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skitied across multiple Office
365 and Azure services. Having a robust information architecture is an essential pre}equisite for realizing
-a well-maintained and well-performing portal. Designing the optimal structure requires detailed
planning; our approach is as below:

Current State Technlcal & Deflnition & Design | Intuitive Information
Functional Analysts Phase i Archilocture
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Services N

b

= Were any of the deployed SharePaint Online solutions [Ift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that \}ou took to migrate
the data and what software tools did you use? What were the end result and business value provided to
the customer?

Yes, we have implemeanted data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool," TrnDigitals tearn prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we devetoped additional post-migration scripts that compare source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign
off the migration quickly.

« Describe the SharePoint Online Infarmation Architect's experience with'designing, configuring, and
implementing the modern experience of SharePoinlt Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint Online
sotution(s):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps
Provide an easy way to communicate with ali the teams in one place during development. It provides an

easy way of testing the deployment pipelines for your solution. :

Qur SharePoint Information Architect hetp with: |

s Improving the deployment frequency
s Improve testing of the solution |
s Improve mean time of recovery in case a rolback of a solution is required
« Ensure the lowest rate of failure for multiple releases

« What were some of the SharePoint Online Information Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deployment" What did the SharePoint Online Information
Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

» Recommend best-in-class solution architecture identifying functional as well as non-
functional parameters. '

¢ The DevOps Pipelines made the deployment quick and error-free compared to the legacy
manual deployment process.
« Documented all architecture decisions and best practice approaches.

Challenges:

® 2020 TrnDigital - June 2020 41




Docusign Envelope 10 EC77CS5CA-A44A-4F4A-90E4-4BBD2224FE2C

TrnDigita¥s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services :

Training: One of the common challenges many Microsoft Technical Architects face Is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.

4
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TOPIC 17 — MICROSOFY LEAD PLATFORM DEVEI'OPERS

Qur team has severa! Teams Administrators, who s?rve as Office 365, SharePoint Online, Dynamics 365,
and other Microsoft Azure Cloud Solutions, developers.

* Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/prOJects? If yes, please elaborate.

Yes, the average experlence our Microsoft Lead Platform Developers is over 10 Years of experience
with 3+ years of experience supporting large scale enterprise, government projects, fortune 500
companies deploying Microsoft/Office 365 solutions.

= Does your Lead Microsoft Platform Developer have expert proficiency with PowerSheil, C+, and SPFx?

Yes, TrnDigital's Lead Microsoft Platform Developers have expert proficiency with PowerShell, C++, and
SPFX. '

» Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform
solutions? .

Yes, TrnDigital's Lead Microsoft Platform Developers have extensive experience developing/deploying
Microsoft Platform Solutions.

TrnDigltal's Azure & Office 365 DevOps Frameworklaccelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

-

s Please describe the techniques, sécurityfeatures, software, process, and approach that the Lead
Microsoft Platform Developer leveraged to develop/deploy thesé- Mmrosoﬂ/Ofﬁce 365 solutions within
a Government Cloud environment. What was the business value and impact provided from those
Microsoft/Office 365 solutions?
Using our framework, we can streamline the development methodology to deploy both client and
server-side solutions through automation.
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TrnDigital Azure & Office 365 DevOps Toolset
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* Were any of the deployed Microsoft/Office 365 solutions lift and shift {pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to deliver

value‘,to thé customer to meet rapid delivery? '

Yes, we have implemented data mave for customers in a lift and shift fashion, We used custom
discovery scripts to analyze.the existing environment. We-have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it ‘easy for Sharegate to run
the job.
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For validated data, we developed additional post-migration scripts that compalle source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign.
off the migration quickly.

* Describe the Lead Microsaft Platform Developer'siexperience with deploying Microsoft/Office 365
solutions within an Agile or DevOps emrlronment Please provide your approach and buslness value to
the customer as a result of the MlcrosoftIOff' ice 365 solution{s).

« What were some of the Lead Microsoft Platform Developer's successes and challenges during a
Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or
overcome those chaltenges, and what was the outcome?

Successes: .

s Drive detalled Root Cause Analysis (RCA's) and Postmortems for critical Live Site Incidents

» Design and implement real-time telemetry plpclmes and monitoring solutions on warld-¢lass big
data technologies in Azure to automatically discover problems at their source
Manage budget considerations for new asks and backFfill End of Warranty and End Of Life hardware

.« Design, write and deliver'software to improve network automation, avallability, reliability,

scalability, security, resiliency, and efficiency ofjservices that deliver Speuallzed compute platforms
to the Test Automation

+ Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,
write software and build automation te resoive:production problems with durable system fixes

o Building high-quality metrics and monitoring Ioglc to.enabfe capacity pIanmng, performance
analysis, automated Incident creation, and scale-out of distributed, multi-service workflows

. Pamclpate actively in-gode reviews, bugfissue tiriase with the feature teams, and support well-
informed decisions towards business and engineering goals

e Review and influence ongoing design, architectpre, standards, and methods for operating software-
defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

‘Onboarding & Oftboarding process: Notification emails with the Onboarding and Offboarding.
e Creation and deactivation of AD account, Assigning Phone Numbers and licensee as applicable
{M365 ES; 0365 E3 & E5) and Intune group.
s The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.
s Created Dynamic secu}ity groups for providing access to users for SharePoint site collections based
on their department. ;
e We developed PowerShell Scripts to identify the explicitly provided access and remove it while
offboarding. )

Challenges: ' .

Training: One of the comman challenges many Microsoft Technical Architects face is 3 lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three (3) references from other states or politica

you've provided services,

1. Referencel
a. Company Name.:"Ma_ssachuselts
b. Contact Name: Lesly Jean-Paul
c.

Contact Email Address: lesly jea

2. Reference 2

a. Company Name: Massachusetts

b. Contact Name: Tuan Huynh

3. Reference 3

Office 365/Azure Cloud Solutions Professional /

subdivisions of similar size and complexity for whom

Departraent of Transportation

n»gg_ul@staic.ma.us

Board of Bar Overseers

¢. Contact Email Address: t.huynh@massbbo.org

a. Company Name: Massachusetts Health Connector

b. Contact Name: April May

C. Contact Email Address: april.may@state.ma.us
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