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June 2, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a contract with TRN Digital LLC (VC#280281-B001), Boston, MA, utilizing Statewide
contract 8002852 under the Department of Administrative Services Statewide Master Agreements
for Microsoft/Office 365/Azure Cloud Solutions in the amount of $129,250 for the continued
services of an enterprise intranet solution using Microsoft SharePoint, effective upon Governor
and Council approval through December 10, 2025. 20.55% Federal Funds. 79.45% General
Funds.

Funds are available in the following accounts for State Fiscal Year 2025, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONERS OFFICE, OFFICE OF INFORMATION SYSTEMS,

OFFICE OF INFORMATION SERVICES

State

Fiscal Year

Class /

Account
Class Title Job Number Total Amount

2025 102-500731 Contracts for Prog Svc 95409901 $129,250

Total $129,250

EXPLANATION

The purpose of this request is for the Contractor to provide maintenance services to the
Departments intranet solution using Microsoft SharePoint. The Department seeks a consistent
and supportable intranet to allow for improved collaboration, communication, and streamlined
business systems access.

To support the Department's mission and accelerate agency-wide modernization, the
Contractor will provide expert maintenance and operations of the existing SharePoint
environment, in strict alignment with DolT SharePoint Governance. The Contractor will also lead
the development of new tools and applications that standardize and improve processes across
the Department—delivering both stability and innovation.

The Department of Health and Human Services' Mission is to join communities and families

in providing opportunities for citizens to achieve health and independence.
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The Contractor will:

•  Modernize Manual Workflows; Develop custom SharePoint applications to digitize and
automate processes such as Information Services request forms and the publishing and
distribution of Policies and Procedures—ensuring faster implementation, fewer errors, and
greater transparency.

•  Empower Staff with M365 Enhancements; Enable and deploy the latest Microsoft 365
features, giving Department staff access to powerful new collaboration, productivity, and
communication tools as they become available.

•  Accelerate Digital Transformation; Build and implement Power Platform applications—
such as Ideation and Productivity tools—to Increase efficiency, streamline workflows,
reduce administrative overhead, and support a culture of innovation.

•  Maintain and Enhance the SharePoint Intranet; Provide ongoing oversight and
maintenance of the SharePoint intranet, including the design and launch of new and
customized sites and pages that improve internal communication and knowledge sharing
to benefit the people of New Hampshire.

•  Train and Equip End Users; Deliver clear, accessible training and documentation—via
user guides, standard operating procedures (SOPs), live webinars, and instructional
videos—so staff can confidently adopt and utilize new tools and processes to improve
efficiency.

Progress will be tracked through detailed. Department-approved workplans and the
successful completion of contract deliverables. Through this strategic partnership, the Contractor
will not only maintain operational continuity while also actively driving meaningful digital
transformation that positions the Department for long-term efficiency, agility, and success.

The Department selected the Contractor through a competitive bid process using a
Request for Quotations (RFQ) that was posted on the Department's website from April 15, 2025,
through April 28, 2025. The Department received two (2) responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

Should the Governor and Council not authorize this request the Department may be
unable to complete the implementation of the intranet solution. Additionally, the Department will
have minimal support for the current solution resulting in delays in utilizing Microsoft SharePoint
as well as potential accessibility issues to Department policies, procedures and other intemal
processes.

Area served: Statewide.

Source of Funds: Federal Funds 20.55%, and General Funds 79.45%.

Respectfully submitted.

Lori A. Weaver

Commissioner

The Dtparlmeni of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

^^Attachment^^-^Proiect^Quote

Project ID# RFQ-2026-OCOM-01-INTRA

Project Title <.DHHS Intranet

The State used a scoring scale of 1000 points. Points were distributed as follows:

1. Ability to meet "Mandatory Expertise or Contractor Qualifications" - 200 Points

2. Ability to meet "Key Staff Required with Subject Matter Expertise" - 150 Points

3. Clarity of Work plan and timeline for implementation of the solution - 150 Points

4. Vendor response to Requirements Matrix - 200 Points

5. Total cost - 150 Points

The following formula was used to assign
points for Cost: Vendor's Cost Score =

{Lowest Proposed Cost / Vendor's

Proposed Cost) x Maximum Number of
Points for Cost Proposal.

Maximum

Points

Available Peridot TrnDigital

Technical

Contractor Qualifications (01)- 200 160 155

Subject Matter Expertise (Q2) 150 . 140 140

Work plan (03) 150 145 140

Vendor response (04) 200 180 185

Subtotal • Technical 700 625 620

Cost

Vendor Cost 300 75 300

Subtotal - Cost 300 75 300

TOTAL POINTS 1000 700 920

TOTAL PROPOSED VENDOR COST $517,592 1"

Reviewer Name Title

Ernest Gillan Director

2 Jennifer Olson

3 Kathy Remillard

lOCOM IS Lead

$129,250

Deputy Communications Director
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STATE OF NEW HAMPSHIRE

^ DEPARTMENT OF INFORMATION TECHNOLOGY
New Hompshire 27 Hazen Drive | Concord, NH | 03301

^#\IT Fax: (603) 271-1516 I TOO: (800) 753-2964I  doit.nh.izov
Denis Goulet, Commissioner

June 2, 2025

Lori A. Weaver, Commissioner

Department of Health and Human Services

State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Weaver: ,

This letter represents formal notification that the Department of Information Technology

(DolT) has approved your agency's request to enter into a project agreement with TRN Digital LLC,

Boston, MA, as described below and referenced as DolT No. 2025-077.

The purpose of this request is to enter into a project agreement with TRN Digital LLC,

utilizing Statewide contract 8002852 under the Department of Administrative

Services Statewide Master Agreements for Microsoft/Office 365/Azure Cloud

Solutions for continued services of an enterprise intranet solution using Microsoft

SharePoint.

The Total Price Limitation is $129,250 and shall be effective upon Governor and
Council approval through December 10, 2025.

A copy of this letter should accompany the Department of Health and Human Services'

submission to the Governor and Executive Councilfor approval.

Sincerely,

Denis Goulet

DG/ik

DolT #2025-077

"Innovative Technologies Today for New Hampshire's Tomorrow"
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DHHS Intranet

RFO-2026-OCQM-Q1 -INTRA-01

Li TRN Digital LLC

Statewide Contract: Microsoft/Office 365/Azure Cloud Solutions Professional Services

(8002852)

Project Agreement Effective Date: Upon the date of Governor and Council Approval

The terms and conditions of the Contractor's Master Service Agreement (MSA) shall

survive the end date of December 10, 2025.

Project Agreement Price Limitation: $129,250

Contractor will comply with the following Project Agreement Attachments:

Attachment 1: RFQ Response

Attachment 2: DHHS Standard Exhibit D - Federal Requirements

Attachment 3: DHHS Standard Exhibit E - DHHS Information Security Requirements

Attachment 4: DHHS Standard Exhibit F- Business Associate Agreement

fss
Contractor Initials^

Date6/2/2025
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Attachment!: RFQ Response

The State of New Hampshire (DHHS)

IT Services Project RFQ

Doll number 2025-77

RFQ Response

May 2025

"0

Date:
6/2/2025
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AttachmenM: RFQ Response
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AttachmenM: RFQ Response

1. Executive Sumnnai7

1.1 Overview of Proposal

TrnDigital is pleased to propose a solution to the State of New Hampshire, Department of

Health and Human Services (DHHS), to provide professional services for the development,

irnplementation, and enharicement of the enterprise intranet solution—leveraging:

•  Microsoft SharePoint

•  Power Apps form development

•  Power Automate workflows

•  System integrations

•  Data Migration

We designed and implemented the DHHS SharePoint Intranet, built policies,

procedures, and the BIS service catalog using Power Automate, and are deeply familiar with

stakeholders, the technical environment, and DOIT's release process. This positions us to

re-engage seamlessly requiring no ramp-up time and bringing immediate value from day

one.

To ensure compliance with the evaluation criteria mentioned in the RFQ we have

accommodated corresponding sections in this RFQ response document. Please refer to the

table below that identifies corresponding sections to the RFQ criteria.

# RFQ Evaluation Criteria Covered . Section in this document

1.
Ability to Meet Mandatory Vendor Expertise

or Contractor Qualifications

Section 4.1

2.
Ability to Meet Vendor Key Staff Required

with Subject Matter Expertise

SficimoAl

3.
Workplan and Timeline for Implementation

of the Solution

Section 4.3

4. Vendor Response to Requirements Matrix Section 4.4

5. Total Cost Section 4.5

Our solution enhances service delivery and operational efficiency for DHHS by

leveraging deep expertise across SharePoint, Power Platform, Migration and Teams. We

deliver integrated, user-centric solutions that streamline processes, improve data

management, ensure compliance, and scale to support future growth. ID

© 2025 TrnDigital
Contractor Initials;

Date:
6/2/2025
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Attachment 1; RFQ Response

1.2 Key Differentiators

a) Leveraging Our Experience with Our Earlier DHHS Intranet Engagement: TrnDigital, a

trusted Microsoft 365 and Azure solutions partner for the State of New Hampshire,

successfully implemented SharePoint Intranet for DHHS—enhancing collaboration,

communication, and access to key business systems. Our engagement included the

development and enhancement of SharePoint-based intranet platforms, as well as the

design and deployment of Power Apps and Power Automate workflows to streamline

business processes and improve operational efficiency. Through close collaboration,

we gained a deep understanding of DHHS's structure, personnel, and service

standards, positioning us to continue meeting the evolving needs of DHHS and other

state agencies.

b) Integrated Framework that Focuses on Business Benefits:

Our integrated framework—spanning migration and development across SharePoint

and Power Platform—is built to align technology with business goals. Through strategic

planning, scalable architecture, and expert project delivery, we accelerate deployment,

reduce costs, and ensure high adoption—driving long-term efficiency, innovation, and

impact.

Mifrotion PmcMing

Discovery & Assessment ~^^;MigrationPlanning&sch^uling^ Remediation

SharePoint & Power.Platform Development Framework

DmOps Aasssncnt & Planning

® ESti^SIBuEZPSa

Accelerated Deployment

Cost Efnciency

RlskMmsadon

High Adoption Rates

Future<Proo( Solutions

Intemrttd Project Men^ement

Project Reporting [I Training Programs J;  Project Ptanr^ t
» '■ ■ I ■ . ■ I I I

Stakehoider Engagement

® 2025 TrnDigital
Contractor Initials:

Dale:
6/2/2025
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Altachmenti: RFQ Response

c) Comprehensive Service Offerings: TrnDlgital provides a one-stop shop set of offerings

around the Microsoft 365 Suite as a whole. Our services cover consultancy, solution

build, migration, implementation, training maintenance and ongoing support. This

comprehensive approach ensuresthat all aspects of the project are covered, from initial

consultation to final implementation and beyond.

d) Innovation and Continuous Improvement: TrnDigital is dedicated to ongoing

innovation, consistently updating our solutions and staying ahead of the latest

advancements in the Microsoft 365 ecosystem to ensure high-performance, cutting-

edge results.

e) Exclusive Microsoft Partnership Advantage: We are among the select few partners

under, the Microsoft TAP program and the Microsoft NDA programs where Microsoft

shares roadmap insights and future plans under non-disclosure agreements. Clients

benefit from our insider access, as we align their strategies.with Microsoft's future

direction and optimize long-term IT investments.

© 2025 TrnDigital ^ [ SS
Contractor Initials:

6/2/2025
Dale:
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Attachment 1; RFQ Response

2. About TrnDigital

We are a leading IT service provider with a strong emphasis on Microsoft technologies. We

have been recognized as the Microsoft Partner of the Year 2023, outshining over 4,000 global

competitors.

TrnDigital

HeadquarteredlinlBoston
^  — r Awarded Microsoft Partner of the Year 2023,- '/

j outshihing 4,000+global competitors. •"

Team of FullStack;Technlcal Experts

fi Mkrosefi
B

HMkrotoft
,teUianfwvm

ModvdWCrVS((UR>

Charter Partner .of the Microsoft Content
Services,PartnerlProgram /

I Mkmaft

We possess extensive experience with Microsoft SharePoint & Power Platform, be it
implementing simple out of the box solutions or highly customized enterprise class
solutions. We provide end-to-end services, from consultancy and training to solution build,

legacy migration, and implementation.

© 2025 TrnDigital
Contractor Initials:

*—08

Dale:
6/2/2025
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Attachment 1: RFQ Response

. hr-f. -
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2023 Microsoft

Partner of the Year' ■

Finalist
M'Kros«fl ■ p>Mid io fMognii*,

trndigTtAl '
Compliance Award'

MeOeW '
Ow"Wliw <Xlw tMtf C«poia» We
{MMPwtwSflMiaMV ' '
MiOOBA COfpoMOfl

TmDIgital was identified as one of the top 2 finalists from a total of 4000 entries
for the 2023 Microsoft Partner of The Year Award

TrnDigital is dedicated to delivering high-quality solutions that enhance efficiency, reduce

manual effort, and ensure compliance with legal and regulatory standards.

Our close collaboration with Microsoft gives us insider insight, enabling future-ready

solutions tailored to your needs.

! Microsoft
(Palleiin& 'J

Microsoft 36S PnP is an open-sourcc

initiative by Microsoft that defines

development best practices and

reusableguidance for building on

Microsoft 365.

We contribute to this community,
ensuring our clients benefit from '

modem, standard.s-aligned solutions

with redticed risk and higher quality.
l;

\  -MicrosoftTAP'
i  fTethiioiogv Adoption ProBtdm)

Microsoft TAP is an invitation-only

program that allows select partrtcrs
to lest and provide feedback on

Microsoft products before public

release.

Our participation gives clients early

access to upcoming fcatures'and the

ability to influence product evolution

to suit real-wodd heeds.

(tike Alilittelr.)

These arc confidential partner

programs where Microsoft shares
roadmap insights and future plans

undernon-disciosute agreements.

Clients ber>ertl from our insider

access, as we align their strategies

with Microsoft's future direction and

optimize long-term IT investments.

© 2025 TrnDigital
Contractor Initials:

Date:
6/2/2025
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Attachment 1; RFQ Response

3. Our understanding of the RFQ

3.1 Understanding of Requirements

, DHHS requires the development, maintenance, and oversight of a SharePoint intranet

environment consisting of 20 interconnected SharePoint communication sites. This

environment needs to be fully accessible, ADA compliant, and integrated v^ith various

internal business systems, including Office 365, NH First, Footprints, Salesforce, Golden

Record, and Cornerstone IMS. Additionally, DHHS requires professional services forthe

migration of files, integrations with third-party applications, and the establishment of an

employee directory.

We recognize the condensed timeframe and resource allocation challenges outlined in the

RFP and propose a solution that accounts for these constraints while ensuring the timely

delivery of the solution. Our team will leverage our proven methodology to prioritize tasks,

adhere to project milestones, and mitigate any risks associated with project deadlines.

3.2 Alignment with DHHS's Goals and Objectives

We understand DHHS seeks a strategic partner to:

1. FosterContinued Adoption and Use of SharePoint

We will support the expansion of SharePoint as a collaboration and communication

tool, implementing automated workflows for document approval and posting using

Power Automate, and facilitating seamless sharing of policies, procedures, events,

and updates.

2. Streamline User Request Fulfillment

Our solution will include a standardized request management portal leveraging

SharePoint lists and PowerApps to create dynamic forms and Power Automate

flows to streamline approvals and task assignments.

3. Enable Integrated Workflow Solutions

We will design form-driven, role-based workflows to enable agency users to submit

electronic requests to the Help Desk and other departments. This will eliminate the

need for PDFs or static Word forms, improving data accuracy and process

transparency.

4. Develop a Searchable Central Repository

We will implement a metadata-driven, searchable repository for all policies and

procedures. Leveraging SharePoint's managed metadata service, we will ensure

documents can be filtered by department, type, status, and keywords.

© 2025TrnDigital 7 | SS
Contractor Initials:

6/2/2025
Date;
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Attachment 1: RFQ Response

5. Enhance Global intranet Search Capabilities

Utilizing Microsoft Search and SharePoint Syntax (if available), we will optimize

intranet searchability across all content types, ensuring fast, accurate, and relevant

results based on user intent and metadata tagging.

6. Empower Business Areas via Role-Based Permissions

We will define and configure role-based access controls to empower DHHS staff

across bureaus to manage their own content within approved governance

frameworks, fostering innovation while maintaining enterprise consistency.

7. Support Centralized Single Sign-On (SSO)

We will integrate Microsoft Entra ID (formerly Azure AD) SSO capabilities with

trusted internet-based third-party applications, ensuring a secure, seamless

authentication experience for agency staff.

© 2025TrnDigital 8. Qs
Contractor Initials:

6/2/2025
Date;
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Attachment 1; RFQ Response

4. Response aligned with RFQ Evaluation Criteria

4.1 Ability to Meet Mandatory Vendor Expertise or Contractor

Quailfications

TrnDigital is pleased to confirm that we meet and maintain all mandatory expertise and

qualifications outlined in this RFP.

We possess expertise in: SharePoint Administration & Support, Power Platform, Project

[Management, Infrastructure Administration, Azure DevOps, MicrosoftTeams, Train-the-

Trainer delivery, and Office 365 integration & support. Our team brings a wealth of

experience and demonstrated proficiency as elaborated below:

•  SharePoint Administration and Support

Our SharePoint specialists have extensive experience in Microsoft 365

environments, offering full lifecycle support including architecture design,

migration, customization, governance, and day-to-day administration.

•  Power Platform

We possess deep expertise in Microsoft Power Apps, Power Automate, Power Bl,

and Power Virtual Agents. Our consultants have implemented numerous low-

code/no-code business solutions to automate workflows, build custom

applications, and enhance data visualization capabilities.

•  Project Management

Our Project Management Professionals and Agile practitioners ensure disciplined

delivery, risk management, and stakeholder communication. We follow PMI and

Agile best practices to manage scope, cost, and timelines effectively.

•  Infrastructure Administration

Our team includes system and network administrators with hands-on experience

managing hybrid IT infrastructures, ensuring high availability, performance, and

security across cloud and on-prem environments.

•  Azure DevOps

We leverage Azure DevOps for CI/CD pipelines, version control, test automation,

and project tracking. Our DevOps engineers are skilled in streamlining development

workflows and supporting agile development environments.

•  MSTeams

Our consultants have implemented and supported Microsoft Teams across diverse

© 2025 TrnDigital 9
Contractor Initials:

ss
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Attachment 1: RFQ Response

organizations, optimizing collaboration, telephony integration, governance, and

end-user adoption strategies.

•  TralntheTrainer

We offer tailored "Train the Trainer" programs to empower client staff to deliver end-

user training effectively. Our methodology includes curriculum design, training

materials, and hands-on practice to ensure knowledge transfer.

•  Office365 Integration and Support

Our team has a strong track record of deploying, configuring, and supporting

Microsoft 365 environments, including Exchange Online, OneOrive, Teams, and

other M365 services, with a focus on integration, compliance, and user adoption.

We are committed to maintaining these competencies forthe duration of the agreement,

ensuring the highest level of service delivery and support.

D»

© 2025TrnDigltal 10 [ SS
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Altachmenti: RFQ Response

4.2 AbilitytoMeetVendorKeyStaff Required with Subject Matter

Expertise

Key Staff and Subject Matter Expertise

Our proposed project team comprises seasoned professionals with the necessary

certifications, experience, and public-sector expertise to successfully implement and

support the SharePoint and Office 365 Intranet solution as described in the RFP. Each

team member brings a strong background in content management, DevOps practices,

and Microsoft collaboration tools, ensuring successful delivery aligned with project

goals.

Role Role Expectations as per

RFQ

TrnDigital's Key Staff

Profile Description

Profiles with

relevant

certifications

Project

Manager

o At least five (5) years of

project management

experience with the Public

Sector,

o At least one (1) project

deploying an Intranet,

o At least three (3) years of

Agile Scrum project •

management experience,

o Must be responsible for

deliverables as well as •

project status updates,

staff management, conflict

and risk mitigation, and

Communication with users.

o Over 10 years in IT

project mariagement;

6+ years in Public

■ Sector projects,

o 10+ Intranet

implementations

o 5 years of agile project

• management

experience

o Adept at standard

project management

practices,

o Certifications: ,

Certified Scrum

Master (CSM)

Reference Project

Management profiles

that comply with the

RFQ rote

requirements and

can meet the project

delivery

expectations.

Plq j e c_t.M.a n.a ge rj.

Project Manager 2

SharePoint

Administrator

o Must hold a Microsoft

SharePoint Administrator

certification,

o Must have at least five (5+)

years of Office365 and

SharePoint Administration

experience with the Public

Sector or Federal

Government,

o Experience in direct

administration of

SharePoint Online,

o Responsible for

deliverables or techniques

to leverage in providing

o7+ years with

SharePoint Online and

Office365 in Public

Sector settings,

o Certified Microsoft

Azure Administrator

o Extensive experience in

SharePoint

Administration and

Support

o Certifications:

Microsoft Certified:

Azure Administrator

(Equivalent to

Reference profile

meeting SharePoint

Administrator role

requirements

SharePoint

© 2025 TrnDigital 11

Contractor Initials:
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Attachment 1; RFQ Response

system health and

monitoring reports, project

status updates, staff

management (if

applicable) resolving

conflict/risk, and

communication with

clients

Microsoft SharePoInt

Administrator)

Note: The Microsoft

SharePoint Administrator

Certification has expired

and no more offered by

Microsoft

M365

Business

Analyst /

pevOps

Engineer

o Must hold a Microsoft

DevOps Engineer Expert

certification,

o At (east three (3+) years of

experience with the Public

Sector or Federal

government,

o Experience developing

user stories, use cases,

business IT requirements,

process maps, standard

operating procedures, and

•  user acceptance testing

documents,

o Experience with designing

and supporting

development of M365

. solutions Within a DevOps

environment.

o 20+ years in M365

solution analysis and

delivery in government

environments,

o Managing and

implementing simple

to highly complex

Microsoft 365

assignriients

o Exceptional project

delivery for Microsoft

365 service's includirig

SharePoint, Power

Platform, Teams and

OneDrive

o Certifications:

Microsoft Certified:

DevOps Engineer

Expert and PMP

Certified Professional

Reference profiles

meeting Business

Analyst and DevOps

Engineer role

requirements

D_ey,Qp_s.ED giD£Le.c,

Teams

Administrator

and Senior

Power

Platform

Developer

o Microsoft 365 Teams

Support Engineer Specialty

certification or equivalent,

o At least five (5+) years of

Office 365 and Teams

Administration experience

with the Public Sector or

Federal government and a

proven track record of

successfully overseeing

the management and

administration of Teams in

conjunction with

SharePoint

o 19+years managing

Teams and 0365

environments,

o Over 8 years of

experience working

with Public Sector

clients,

o Microsoft MVP and

possessing

certifications on

various Microsoft

Solution Areas.

Reference profile

meetingTeams

Administrator and

Power Platform

Developer role

requirements

Teams Administrator

and Sr. Power

Platform Developer

® 2025 TrnDigltal 12
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Attachment 1: RFQ Response

o Certifications:

Microsoft Certified

Teams Support

Engineer Specialty

4.3 Workplan and Timeline for Implementation of the Solution

This section outlines a detailed Work Plan and timeline to support the implementation,

maintenance, and oversight of the Department's centralized SharePoint environment.

The plan is organized into three major phases—Discovery, Implementation, and

Completion—each with defined milestones and deliverables to ensure alignment with

DHHS objectives.

4.3.1 Summary

PHASE. ESTIMATED

DURATION

KEY DELIVERABLES

DISCOVERY Weeks 1-4 Project Plan, Work Plan, Migration Plan

IMPLEMENTATION Weeks 5-20 Environment Setup, Design, Development,

Migration, Enhancements, All the Integrations,

Training

COMPLETION Weeks 21-24 Documentation, Release Management Plan,

Knowledge Transfer, Final Costing

4.3.2 Phase 1: Discovery (Weeks 1-4)

Objective: Confirm scope, identify resources, and finalize detailed project planning.

Key Activities:

• Develop and submit a comprehensive Project Plan for governance, operations, and

maintenance.

•  Finalize a detailed Work Plan outlining timelines, business requirements, and

resource assignments.

• Conduct a current state analysis and define the Data Migration Plan for transitioning

DHHS file servers to SharePoint.
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Deliverables:

• Approved Project Plan

• Work Plan with schedule and resource matrix

• . Data Migration Strategy and Timeline

4.3.3 Phase 2: Implementation (Weeks 5-24)

Objective: Design, develop, and deploy solution components while ensuring

accessibility, integration, and user enablement.

Key Wofkstreams and Deliverables:

A. Environment Setup (Weeks 5-10)

• Configure centralized SharePoint architecture

•  Establish permissions model and governance

•  Enable scalability and future enhancement capabilities

B. Solution Development (Weeks 11-20)

• Develop and document templates and processes

•  Ensure full ADA/Section 508/WCAG 2.1 Level AA compliance

•  Enhance user-centric search functionality

C. System Integration (Weeks 13-20)

Es^

•  Office 365 *  Integrate intranet with Office 365 •  Office 365 API

suite (SharePoint Online, Outlook, configuration.

-

Teams, OneDrive).
•  Custom web parts

•  Enable single sign-on (SSO) and development.

access control via Azure AD.-

Display 0365 calendar, erriail
•  Ul integration and testing.

notifications, and Teams presence

-• status on Intranet dashboard.
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NH First Build secure API connections to pull

job postings, time tracking, and

paycheck data.

Display relevant user-specific data

on intranet dashboard.

Enable job posting workflow and

submission portal.

API documentation review.

Backend service

development.

Role-based access setup.

Ul integration and testing.

•  Footprints Integrate Footprints ticket system for

helpdesk interaction.

Surface ticket status and submission

forms in the intranet.

Implement SSO if supported.

Evaluate Footprints

API/web service.

Build integration

components.

Ticket creation Ul.

Workflow mapping.

Salesforce Pull and display incident ticket

summaries.

Allow status updates and link-outs

to full tickets in Salesforce.

Integrate using Salesforce REST APIs

and OAuth.

API integration and token

handling.

Incident data sync.

Ul component

development.

Golden

Record

(Oracle DB)

Develop a secure connector to

Oracle DB.

Retrieve and display real-time

employee directory and org chart.

Sync periodically for performance.

Enable search and filter capabilities.

Oracle DB schema

analysis.

Backend service and API

gateway.

Frontend directory and org

chart Ul.

Data caching and refresh

setup.

• Deploy Single Sign-On (SSO) for third-party business applications

D. Content Migration (Weeks 12-20)
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Migrate 100 documents including 25 forms and workflows.

Configure metadata tagging and workflow rules.

Migrate Up to 32 TB of Data from File Share to SharePoint Online.

Prepare a detailed analysis report of the source environment.

Discovery and analysis of files and folders, file share permissions.

Stale content analysis report to identify the file aging.

Migration roadblock analysis (large item paths, large file sizes, unsupported file

types)

Prepare information architecture depending on the analysis master sheet. Personal

drives will be migrated to OneDrive and Shared/Teams drives will be migrated to

the SharePoint including permissions and Version Histories.

Determine the migration strategy.

Prepare the detailed Smartsheet project plan with milestones.

Get the user mapping and group mapping list finalized with the customer.

Migration lab setup

SharePoint Site Creation on Target

Initiate the pilot migration and estimate the throughput.

Migration batch planning.

Initial full data migration as per the finalized information architecture.

Migration validation and fixes of any errors.

Issue tracking and resolutions during the UAT.

Plan the final cutover migration.

Initiate the cutover migration.

Final validation and item count compared after cutover migration

Permissions verification

Smoke testingof migrated resources after cutover migration.

Put the source environment to read only.
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•  Post migration warranty support of 1 week.

•  Issue tracking and resolutions during the warranty support.

E. Employee Directory (Weeks 16-18)

• , Implement employee directory with integration to Microsoft Office Suite and Golden

Record

F. Training & Enablement (Weeks 18-20)

• Deliverlrain-the-Irainer programs

• Create training assets (videos, wiki-style documentation)

•  Integrate training materials with Cornerstone LMS

4.3.4 Phase 3: Completion (Weeks 21-24)

Objective: Transition to DHHS operations team and finalize documentation.

Key Activities:

•  Prepare and deliver Operational Documentation, including a release management

plan

• Conduct Knowledge Transfer sessions for DHHS technical and support staff

• Submit detailed costingfor long-term operations and support

© 2025TrnDigltal 17
Contractor Initials:

6/2/2025
Date:



Docusign Envelope ID; EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

AttachmenM: RFQ Response

4.3.5 Timeline

Program Timeline (Weeks)

High LevelActivitled

Proj^ and Wort
TTTJ

cnvirormient ̂ clup

.V^liition Dewlopinent

System Imeeration

Content Mfirotion

Cmpfovee Olrectorv

I  u ■' 1?' ,*

. ■ n:

i

U.' . k ... .. . .. . J....

TiainlngR Friablwneni

Operational Documentation

Knowledge Transfer Scss)or\s

Cost Estifflote for Maintenance

and Support

Post-go-Dvc Support

Phase 2 (Implemcntiillon) Phase 3 (Complctiois)
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4.4 Vendor Response to Requirements Matrix

Requirement Mandatory/

Optional

(M/0)

Vendor

Response

(Y/N)

Vendor Comment

Supports multiple sites for

Intranet Architecture to

include Communication

Sites, Team Sites and

Project Sites

M Y

Our solution fully supports

multi-site intranet

architecture, including

Communication Sites, Team

Sites, and Project Sites using

modern SharePoint best

practices.

Utilizes responsive design

to support multiple devices

(phones, tablets, laptops) -

state devices M Y

Our proposed solution is

designed using responsive

design principles via the

modern SharePoint framework

to ensure seamless

functionality across phones,

tablets, and laptops.

All site controls and

features will be fully Section

508andWCAG2.1 Level AA

compliant or provide access

to alternate fully 508

compliant versions of the

content displayed

M Y

Our solution is fully compliant

with Section 508 and WCAG

2.1 Level AA standards,

ensuring accessibility for all

users.

Supports the following

initial hierarchical design:

Department followed by

Division, followed by

bureau, and ending with

program.

M Y

Our proposed solution

structure allows for

configurable hierarchical

architecture to mirror the

required Department ->

Division Bureau Program

model.

Maintain, configure and

support audit logging to

maintain an audit trail

showingwhen content was

M Y

Our solution leverages

SharePoint's built-in audit log

and version history features

provide full support for content
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created, edited, deleted and

by user (revision tracking)

tracking and user-level audit

trails.

Intranet allows for content

to be published and shared

at the department, division,

bureau and program levels
/

M Y

Our proposed solution enables

granular publishing at all

required organizational levels,

empowering distributed

content ownership and

control.

Intranet configuration will

have the ability to restrict

access to publish, edit, or

view data based on

permissions

M y

Our solution leverages

SharePoint's role-based

access control using security

groups ensures precise

permission management at

every content level.

The Intranet solution needs

to support data feeds, any

technology or configuration

should be included in the

proposal

M Y

Our proposed solution

supports integration of data

feeds via Power Automate,

custom APIs, and connectors,

ensuring seamless data

exchange.

Ability to track page hits for

usage metrics with

SharePoint Analytics
M

Y

Our solution enables

SharePoint usage analytics

and reporting tools for real

time tracking of page views

and user engagement.

Design, develop and

implement Metadata

solution to track Metadata

for the documents and

content shared

M Y

Our proposed solution will use

SharePoint content types and

libraries will be leveraged to

design and implement a

comprehensive metadata

management solution.

Maintain and support

metadata solution to track

metadata for the

documents and content

shared
M

Y

Ongoing metadata

governance, enhancements,

and support are included as

part of our solution to ensure

consistent tagging and

searchability.
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Creation and

implementation of

templates for Division,

Bureau, Program, Project

and individual user site
M

As a part of our solution

custom SharePoint site

templates will be developed

and deployed to reflect

departmental and individual

site requirements.

Support for embedded

website data e.g., YouTube,

Google calendar
M Y

Our solution uses modern

SharePoint web parts that

allow seamless embedding of

external content such as

YouTube videos and Google

Calendars.

Content can be delivered to

social media sites:

YouTube. Instagram,

Facebook, Twitter and

Linkedin

M Y

Integration with social media

platforms is supported using

third-party tools and APIs for

content publishing and

sharing.

Integration with key agency

business systems:

•  Office 365

•  NH First

•  Footprints

•  Salesforce

•  Golden Record

database

•  Cornerstone LMS

M Y

Our solution includes

integration with all listed

systems

•  Office 365

•  NH First

•  Footprints

•  Salesforce

•  Golden Record

database

Cornerstone LMS

via Microsoft connectors, APIs,

or custom-developed

interfaces as needed.

Ability to enable and

configure SharePoint Single

Sign-On/user

authentication functionality

to trusted agency third party

applications.

M Y

With our solution Single Sign-

On is enabled through

Microsoft Entra ID and

federation services, ensuring

secure and unified access

across systems.
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Create and implement as We will provide end-to-end

well as design governance design, implementation,

and trainingforthe creation governance framework, and

and implementation of: user training covering all listed

•  Finable forms with or features and functionalities:

.  without workflows •  Finable forms with or
•  Message boards

without workflows
• Workflows •  Message boards
•  Content • Workflows

management •  Content management
workflow

workflow
•  MS Form based

• MS Form based
workflow

workflow
•  Alerts for •  Alerts for subscriptions

subscriptions
•  Document

•  Document
management

management (versioning and
{versioning and retention)
retention) M Y •  Training

•  Training
guides/manuals

guides/manuals
•  Policies and

•  Policies and -

Procedures
Procedures

•  Surveys
•  Surveys

• Wikis
• Wikis

•  Employee directory
•  Employee directory (searchable)

(searchable) •  Organization Chart
•  Organization Chart (interactive)

(interactive)
•  Sitemap

•  Sitemap
•  Global site search

•  Global site search (allowing for results
(allowing for results restricted to the global
restricted to the sites)
global sites)

•  Sub-site Search
•  Sub-site Search (allowing for results

(allowing for results
restricted to the sub-

restricted to the sub- site)
site)

Supports the following
Our solution proposes Robust

messages/announcements
M Y communication features

•  Push messages and
including push notifications.

communication
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Organization wide

announcements

Targets

announcements to

specific groups or

times

Email alerts to

subscribers

organization wide

announcements, targeted

messages to specific groups,

and subscription alerts are

included and fully

configurable.

Maintain, support, and

enhance the department

wide searchable FAQ page
M

A searchable, structured FAQ

solution will be deployed and

maintained as part of our

ongoing support model.

Intranet Content Functions:

•  Announcements

•  Events Calendar

•  Internal Policies and

Procedures

•  Internal Contact

information via

employee

searchable directory

Internal FAQs

DHHS acronyms

Holiday Schedule

Paydays

Training Materials

Link to internal data

portal

M Y

All listed content types are

supported in our solution

through configurable

SharePoint lists, libraries, and

web parts tailored to the

agency's needs for

•  Announcements

•  Events Calendar

•  Internal Policies and

Procedures

•  Internal Contact

information via

employee searchable

directory

Internal FAQs

DHHS acronyms

Holiday Schedule

Paydays

Training Materials

Link to internal data

portal

Ability to upload digital

content (photos and videos)

M

Media libraries and drag-and-

drop upload functionality will

be enabled in our solution to

support digital content

including photos and videos.

Develop a keyword library

for Content Managers
O

Our solution proposes A

keyword taxonomy and
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content intjexing using

SharePoint's Managed

Metadata Services.

Integration of existing DHHS

SharePoint content

0 Y

Our proposal includes .

migration, transformation, and

integration of existing

SharePoint content using

Microsoft best practices and

tools.
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4.5 Total Cost

The project will operate on a Time and Material basis, according to the speclfied roles,

hours, and rates.

Rple Location Estimated

Hours

Rate/Hour

in USD

Estimated Cost

Project Manager US Based 120 $150 $18,000

SharePoint Architect US Based 90 $175 $15,750

Sr. SharePoint / Teams

Administrator
US Based 240 $120 $28,800

Lead SharePoint / Power

Platform Developer
US Based 250 $150 $37,500

M365 Business Analyst US Based 80 $140 $11,200

Sr. Migration Engineer

(SharePoint Administrator)
US Based 150 $120 $18,000

Total Cost $129,250

Invoices will be issued monthly based on actuals.
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S.Assumptions

The customer will create accounts and provide admin access to all the support team

members for the required areas.

Migration Account with Share Point Admin access is required to perform any migrations.

If the DHHS team prefers not to use Microsoft's free migration tool, a licensed tool such

as ShareGate will be required and is expected to be provided by DHHS.

Client will provide administrative rights to the SharePoint Online environment to perform

development and deployments.

Migration team user Accounts will be created on source and target with respective

service admin roles and appropriate licenses.

Any issues related to the migration tool will be resolved working with the support team

of the tool.

UAT will be performed on each of the migrated services and timely sign off will be

provided.

Any external dependencies and integrations will be taken care of by the customer, or a

separate assessment would be required

The client is responsible for validating and signing off on the source content mapping

document required for migration

Any end user /desktop related issues will be handled by client IT support.

Migration will follow Full Copy + UAT + Incremental method for this project.

All issues related to migration should be reported within the warranty period, any issues

reported after the warranty period ends will not be covered in the scope of this SOW.

Migration VMs with Windows server operating system will be provided by customers to

perform migration related activities.

The 100 pages to be migrated are assumed to be content pages without custom

development.

A single point of contact from Customer team will be required for the ongoing work.

The customer agrees to review the weekly hours and associated deliverables on a weekly

basis throughout the project and to provide timely feedback. It is understood that in

absence of any review or feedback on a weekly basis the hours submitted will be deemed

accepted.

Support or Services that are beyond the mentioned scope can be availed as a separate

project or as an add-on to existing plan.

Any custom solution not listed in the scope section is considered out of the scope of this

project.

The Government E3 license covers the primary license requirements.
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6. Project Team

6.1 Team Structure

The following outlines the team structure and reporting relationships for our SharePoint

team.

#. ■ . Proposed Roles Proposed Resource Hours

1. Project Manager 120

2. Business Analyst / DevOps Engineer 80

3. Teams Admin & Infrastructure Admin 240

4. SharePoint Architect / Trainer 90

5. Sr. Power Platform Developer 250

6- Sr. Migration Engineer & SharePoint Admin 150

6.2 Proposed License

Software License

Name

Description of how the

software will be used in

the solijtion

The Software License

Stock-Keeping Unit

(SKU)

Estimated Number of

Licenses

M365 F3 Email and Teams Access

for Project Team
M365_F1_GOV

6-

Power Apps&

Power Automate

Create Power Apps and

Power Automate Flows

Power Apps:

DYN365_CDS_0365_F1

_GCC

Power Automate:

Power Automate for

Office 365 for GCC

3

ShareGate Perform File Server

migration
N/A

5VM
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New Hampshire Department of Health and Human Services

Exhibit D - Federal Requirements

SECTION A: CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE I - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, TitleV, Subtitle D;41 U.S.C. 701 etseq.). The January 31,
1989 regulations were amended and published as Part II of the May 25,1990 Federal Register (pages
21681-21691), and require certification by contractors (and by inference, sub- contractors), prior to
award, that they will maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that
a contractor (and by inference, sub-contractors) that is a State may elect to make one certification to the
Department in each federal fiscal year in lieu of certificates for each Agreement during the federal fiscal
year covered by the certification. The certificate set out below is a material representation of fact upon
which reliance is placed when the agency awards the Agreement. False certification or violation of the
certification shall be grounds for suspension of payments, suspension or termination of Agreements, or
government wide suspension or debarment. Contractors using this form should send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-6505

1. The Contractor certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contractor's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition:

1.2. Establishing an ongoing drug-free awareness program to inform employees about

1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The Contractor's policy of maintaining a drug-free workplace;

1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the
Agreement be given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the Agreement, the employee will

1.4.1. Abide by the terms of the statement; and

1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminaMn ig
statute occurring in the workplace no later than five calendar days after sucf~^ ̂  :tion;
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New Hampshire Department of Health and Human Services

Exhibit D - Federal Requirements

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every contract
officer on whose contract activity the convicted employee was working, unless the Federal
agency has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected Agreement;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted

1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended: or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal. State, or local health,
law enforcement, or other appropriate agency;

1.7. Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The Contractor may insert in the space provided below the site(s) for the performance of work done
in connection with the specific Agreement.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check □ if there are workplaces on file that are not identified here.

ss —
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New Hampshire Department of Health and Human Services
Exhibit D - Federal Requirements

SECTION B: CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on l.obbying,
and Byrd Anti-Lobbying Amendment (31 U.S.C. 1352), and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
•Temporary Assistance to Needy Families under Title IV-A
'Child Support Enforcement Program under Title IV-D
'Social Services Block Grant Program under Title XX
'Medicaid Program under Title XIX
'Community Services Block Grant under Title VI
'Child Care Development Block Grant under Title IV

. The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, continuation, renewal,
amendment, or modification of any Federal contract, loan, or cooperative agreement (and by
specific mention sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, loan, or cooperative agreement (and by specific mention sub- contractor), the
undersigned shall complete and submit Standard Form LLL, (Disclosure Form to Report Lobbying,
in accordance with its instructions, see https://omb.report/icr/201009-0348-022/doc/20388401

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31. U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.
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SECTION C: CERTIFICATION REGARDING DEBARMENT. SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Executive Office of the President, Executive Order 12549 and 12689 and 45 CFR Part 76 regarding
Debarment, Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this Agreement, the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in
denial of participation in this covered transaction. If necessary, the prospective participant shall
submit an explanation of why it cannot provide the certification. The certification or explanation will
be considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter Into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
availaljle to the Federal Government. DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this Agreement is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered
transaction," "participant," "person," "primary covered transaction," "principal," "proposal," and
"voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order.12549: 45 CFR Part 76. See
https://www.govinfo.gov/app/details/CFR-2004-title45-vol1/CFR-2004-title45-vol1-par176/context.

6. The prospective primary participant agrees by submitting this Agreement that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized.by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled "Certification Regarding Debarment. Suspension, Ineligil^ility and Voluntary Exclusion -
Lower Tier Covered Transactions," provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties)
https://www.ecfr.gov/current/title-22/chapter-V/part-513. (
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9. Nothing contained in the foregoing shall be construed to require establishment of a system of
records In order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this
transaction for cause or default.

PRIMARY COVERED TRANSACTIONS

11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:
11.1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;
11.2. Have not within a three-year period preceding this proposal (Agreement) been convicted of

or had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or a contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

11.3. Are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph
(l)(b) of this certification; and

11.4. Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS

13. By signing and submitting this lower tier proposal (Agreement), the prospective lower tier
participant, as defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and
its principals:
13.1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or
agency.

13.2. Where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (Agreement).

14. The prospective lower tier participant further agrees by submitting this proposal (Agreement) that it
will include this clause entitled "Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions," without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.
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SECTION D: CERTIFICATION OF COMPUANCE WITH FEDERAL REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification:

The Contractor will comply, and will require any subcontractors to comply, with any applicable federal
requirements, which may include but are not limited to:

1. Uniform Administrative Requirements. Cost Principles, and Audit Requirements for Federal Awards
(2 CFR 200).

2. The Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which
prohibits recipients of federal funding under this statute from discriminating, either in employment
practices or in the delivery of services or benefits, on the basis of race, color, religion, national
origin, and sex. The Act requires certain recipients to produce an Equal Employment Opportunity
Plan;

3. The Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C, Section 5672(bi) which adopts
by reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under
this statute are prohibited from discriminating, either in employment practices or in the delivery of
services or benefits, on the basis of race, color, religion, national origin, and sex. The Act includes
Equal Employment Opportunity Plan requirements;

4. The Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or
activity);

5. The Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal
. financial assistance from discriminating on the basis of disability, in regard to employment and the
delivery of services or benefits, in any program or activity;

6. The Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and
local government services, public accommodations, commercial facilities, and transportation;

7. The Education Amendments of 1972 (20 U.S.C. Sections 1681,1683,1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

8. The Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on
the basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

9. 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJDP Grant Programs); 28 C.F.R. pt.
42 (U.S. Department of Justice Regulations - Nondiscrimination; Equal Employment Opportunity;
Policies and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based
and community organizations); Executive Order No. 13559, which provide fundamental principles
and policy-making criteria for partnerships with faith-based and neighborhood organizations;

10. 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense
Authorization Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot
Program for Enhancement of Contract Employee Whistleblower Protections, which protects
employees against reprisal for certain whistle blowing activities in connection with federal grants
and contracts.

11. The Clean Air Act (42 U.S.C. 7401-7671q.) which seeks to protect human health and the
environment from emissions that pollute ariibient, or outdoor, air. T
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12. The Clean Water Act (33 U.S.C. 1251-1387) which establishes the basic structure for regulating
discharges of pollutants into the waters of the United States and regulating quality standards for
surface waters.

13. Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) (41
U.S.C, 1908) which establishes administrative, contractual, or legal remedies in instances where
contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

14. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708) which establishes that all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as
supplemented by Department of Labor regulations (29 CFR Part 5).

15. Rights to Inventions Made Under a Contract or Agreement 37 CFR § 401.2 (a) which establishes
the recipient or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that "funding agreement," the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, "Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements," and any implementing regulations issued by the awarding agency.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the Agreement. False certification or violation of the certification shall be grounds for.
suspension of payments, suspension or termination of Agreements, or government wide suspension or
debarment.

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights,
to the applicable contracting agency or division within the Department of Health and Human Services,
and to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to comply with the provisions
indicated above.
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SECTION E: CERTIFICATtON REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part 0 - Environmental Tobacco Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased
or contracted for by an entity and used routinely or regularly for the provision of health, day care,
education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to children's services provided in private residences, facilities funded
solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol
treatment. Failure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1000 per day and/or the imposition of an administrative compliance order on
the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the
Contractor's representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act
of 1994.
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SECTION F: CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND

TRANSPARENCY ACT IFFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $30,000 or
more. If the initial award is below $30,000 but subsequent grant modifications result in a total award
equal to or over $30,000, the award is subject to the FFATA reporting requirements, as of the date of
the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information),
the Department of Health and Human Services (DHHS) must report the following information for any
sub award or contract award subject to the FFATA reporting requirements:

1. Name of entity

2. Amount of award

3. Funding agency

4. NAICS code for contracts / CFDA program number for grants

5. Program source

6. Award title descriptive of the purpose of the funding action

7. Location of the entity

8. Principle place of performance

9. Unique Entity Identifier (SAM UEI; DUNS#)

10. Total compensation and names of the top five executives if:
10.1. More than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30
days, in which the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.
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FORMA

As the Grantee identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

WMA227823677
1. The UEI (SAM.gov) number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business or
organization receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts,
subcontracts, loans, grants, sub-grants, and/or cooperative agreements: and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreements?

NO YES

If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of
1986?

NO YES

If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name:

Name:

Name:

Name:

Name:

Amount:

Amount:

Amount:

Amount:

Amount:

6/2/2025

Date:

v1 6/23

Contractor Name: trn digital llc

-•^DdCuSIgn#^ by;

—7ec

ami

Title:

~7eCOFOOEC68<48D,..

Name: i>nAXLCNUKA SirVljM

Partner
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information," Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and

Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's.employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit pr implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
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or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subparl C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS ANd"THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.
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2. The Contractor must not disclose any Confidential Information In response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User Is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User Is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.
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8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

II). RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can Impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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.  6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for, secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1. Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will rhaintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
corifidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and

.  procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to It. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

Contractor Initials

SS

V5. Last update 10/09/18 6/2/202 5
Page 7 of 9 Date



Docusign Envelope ID: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

d. send emails containing Confidential Information only if encrvpted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours {e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed

using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and. if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any rriitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,

in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer: ^

DHHSInformationSecurityOffice@dhhs.nh.gov
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services, "Department" shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2. as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule,"
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health Information defined in HIPAA 45 CFR 160.-103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined In 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including bi^bs"
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or

'  transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the BusinessAssociate;

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard:

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate Is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Obligations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacyOfficer(S)dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and'any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priv;^-—ds
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-Identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

8. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (.10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to IT
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website;

https://wyvw.dhhs.nh.gov/oos/hipaa/publications.Ktm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in. or
revocation of permission provided to Covered Entity by Individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Agreement for Cause

a. In addition to the Genera! Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations
Exhibit F
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Segregation - If any term or condition of this BAA or the application thereof to any
, person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services

The State

—StgrMd by:

—3A28FC000520432.,.

TRN DIGITAL LLC

Name of the Contractor

—OocuSlgned by:

Sim
-7EC0F9DEC684480..

Signature of Authorized Representative Signature of Authorized Representative

Mornssa Henn

Name of Authorized Representative

SHAILENDRA SINGH

Name of Authorized Representative

Morissa Henn, Deputy Commissioner

Title of Authorized Representative

Partner

Title of Authorized Representative

6/3/2025

Date

6/2/2025

Date
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of* Slate of the State of New Hainpshire. do hereby certify that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 774342

Certificate Number: 0007181164

82.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I4lh day of May A.D. 2025.

David M. Scanlan

Secretary of State
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CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

Wc, the undersigned, being all the Directors of TR.N DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly

held and convened on June 2, 2025, at which a quorum of the Board of Directors was present

and voting throughout, and that such resolution has not been modified, rescinded or revoked,

and is at present in full force and effect;

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This

appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on June 2, 2025.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract/contract amendment to which this certificate is attached.

This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from

the date of this Certificate of Authority. 1 further certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above

currently occupy the position(s) indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any listed individual to

bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

\

it: ~t~ (/ I \3 2017 5.1 > I
Dimitn Ayrapetov \ ^

Secretary
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yKcoKtf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

05/14/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s). ,

PRODUCER

BUSINESS INS & BENEFITS SVCS OF MA'

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NAME;

PHONE (978)400-7014 fax (978)400-7015
(A/C, No, Ext): ' (AK:. No);

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A Twin City Fire Insurance Company 29459

INSURED

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

INSURERB

INSURER C

INSURER 0

INSURER E

INSURERF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT VMTH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR

-LIE
TYPE OF INSURANCE

AODL

INSR

SUSR

VWD
POLICY NUMBER

POLICY EFF

IMMfPPfYYYYl

POLICY EXP

IMM/DD/Y YYY1
LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADEj X |0CCUR
General Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES <Eaocc»fT8ncftl

MED EXP (Any one person)

08 SBA AD1731 04/26/2025 04/26/2026 PERSONAL S ADV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER;

OTHER;

GENERAL AGGREGATE

PRODUCTS • COMPADP AGG

$1,000,000

$1,000,000

$10,000

$1,000,000

S2.000.000

$2,000,000

AUTOMOBILE LIABIUTY

ANY AUTO

COMBINED SINGLE LIMIT

fEa acddenll
$1,000,000

BODILY INJURY (Per person)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

08 SBA AD1731 04/26/2025 04/26/2026 BODILY INJURY (Per acddeni)

PROPERTY DAMA(3E

(Per accideni)

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH (XCURRENCE $5,000,000

08 SBA AD1731 04/26/2025 04/26/2026 AGGREGATE $5,000,000

DED X RETENTION $ 10,000

WORKERS COMPENSATION

AND EMPLOYERS" LIABIUTY

ANY

PR0PRIET0R4»ARTNER/EXECUTtVE

OFFICERfli^EMBER EXCLUDED?

(Mandatory in NH)

If yes, describe under
DESCRIPTION OF OPERATIONS bekw

PER

STATUTE

OTH-

£B_

C
E.L, EACH ACCIDENT

E.L DISEASE -EA EMPLOYEE

E.L. DISEASE • POLICY LIMIT

FAILSAFE TECHNOLOGY E OR

O
08SBAAD1731 04/26/2025 04/26/2026

Each Glilch

Aggregate

$2,000,000

$2,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. Additional Remarks Schedule, may be attached If more apace is required)

Those usual to the Insured's Operations. \-

State of NH

Department of Health and Human Services

129 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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' •ACORD CERTIFICATE OF LIABILITY INSURANCE
Acct#: 3105634

DATE (MM/OD/YYYY)

02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endor$ement(s).

PRODUCER

LOCKTON COMPANIES. LLC

3657 Briarpark Dr.. Suite 700

Houston, TX 77042

CONTACT
NAME;

K,Ex..: 088-828-8365
InnRFss- insperitycerts(g)iocktonaffinity.com

INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A ACE Fire Underwriters 20702

INSURED

TRN DIGITAL LLC

200 PORTLAND ST FL 5

BOSTON. MA 02114-1722

INSURER B

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SH0V1/N MAY HAVE BEEN REDUCED BY PAID CLAIMS,

OTBU
uiao.TYPE OF INSURANCE POLICY NUMBER

POLICY EPF
IMM/DD/YYYYI

POLICY EXP
(MM/DD/YYYYI LIMITS

INSR
LTR

COMMERCML GENERAL LIABIUTY

CLAIMS-MAOE □ OCCUR
EACH OCCURRENCE
DAfciAGE to
PREMISES fEa occurrcneel

MED EXP (Any one pef*on)

PERSONAL « AOV INJURY

GENL AGGREGATE LIMIT APPLIES PER:I  I PRO: 1"^POLICY I I jecT LOC

GENERAL AGGREGATE

OTHER:

PRODUCTS - COMP/OP AGG

COM^IN^O SINGLE UMIT
lEaaccMentlAUTOMOBILE LIABILITY

ANY ALTTO
ALL OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Per person)
SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per accideni)
PROPERTY DAMAGE
(Per acdOent)

UMBRELLA LlAB

EXCESS LlAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS
OTH-
ERWORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETORff'ARTNER/EXECLrTIVE
OFFICER/MEMBER EXCLUDED?
(Mandslory In NH)
If yes. describe urxier
DESCRIPTION OF OPERATIONS bekwr

y PER
STATUTE

I » re

□ C72513174 01/02/2025 10/01/2025
e,L. EACH ACCIDENT S 1.000.000

E L- DISEASE • EA EMPLOYEE j 1.000.000

E,L, DISEASE -POLICY LIMIT $ 1.000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101. Additional Ramarks Sehsdule. may be attached II more apace is required)

All Slates Except ND OH WA WY

CERTIFICATE HOLDER CANCELLATION

Slat* of NH
Department of Health and Human Services
129 PLEASANT ST
CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
©1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Charles M. Arliaghaus
CominissioDer

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Cftpitol Street
Concord, New Hampshire 03301
($03) 271-3201 Office(ii)dfl9.nh.gov

Catherine A. Keane

Deputy Commisslonor

Sheri L Rockbum

Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

December 18, 2024

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d^/a TRNDigital (VC#280281), Boston, MA for
Microsoft/Office 365/A2ure cloud solutions professional ser\'ices, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78 and fended December 20, 2023,
item #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of Information Technology
(DoIT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June. 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and .Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a doilw
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 2

value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DoIT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms st^ed in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts Is being finalized, posted, and awarded. The BoPP, in collaboration with
the DoIT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, ̂ d 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Cliflon, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
4. TRN Digital LLC d^/a TRNDigiial of Boston, MA (Contract #8002852)

.  / Contract financials

Average hourly rate from current contract terms $1;601

Average hourly rale from RFI respondents $1,687

Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

Charles M. Arlinghaus
Commissioner

TDD ACCESS; KEWY NH I.800-735-29M
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord. NH 03301

Fax; 603-271-15l'6 TDD Access: 1-800-735-2964
www.rih.gov/doit

Denis Goulec

Commissioner

October 29, 2024

Charles M. Arllnghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:
\

This letter represents formal notification ih'at the Department of Information Technology (DolT)
has approved your agency's request to enter into' a contract amendment with TRN Digital LLC dba
TmDigiial, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolT No. 2021-04IB

The purpose of this request is to extend the established contracts for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2025.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/jd
DolT #2021-0418

cc: Cindy Doilich, IT Manager

Denis Goulei

'Innovative Technologies today for New Hampshire's Tomorrow"
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SECOND AMENDMENT TO THE CONTRACT BETWEEN

TRN digital LLC DBA TRNDIClTAL

AND

THE STATE OF NEW HAMPSHIRE,

DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT # 8002852

This Second Amendmenl (hereinafter referred (o as the "Amendment"), dated this day of October
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as "the State") and TRN DIGITAL LLC DBA TRNDIgiTAL (hereinafter referred to as "the Contractor") for
MicrosofVOffice 365/A2ure Cloud Solutions professional services.

WHEREAS, pursuant io an agreement effective i^pril 7, 2021, amended by the First Amendmenl on
December 20, 2023, and set to expire December 31, .202|l, (hereinafter referred to as "the Agreement"), the
Contractor agreed to perform certain MicrosofVOfTicc 365/Azure Cloud Solutions professional services for the
State in consideration of payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, TH EREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:

1.7 December 31, 2025

2. All other provisions of the Agreement, approved bythe Governor and Executive Council on March 23,2021,
item #78, amended on December 20, 2023, item #5(X) shall remain in full force and efTect.

Page I of 2
Contractor initials:.

D,,,, 10/8/2024
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TRN DIGITAL LLC DBA TRNDIGITAL /-STATE OF NEW HAM^HIRE

Date:.  10/8/2024

By: By:

Shailendra Singh Charles M. Arliriehaus
(Print Name) (Print Name)

Title: Title: Commissioner
Department of Administrative Services

Dale:

OFFICE OF THE ATTORNEY OEI

By:^

(Print Name)

Tie:

Date:

The foregoing contract was approved by the
Governor and Council of New Hampshire on

DEC. 1 8 202*

Signed: C^SiSJL-
(Print N^e)

geCRETARY OF STATE

Page 2 of 2
Contractor Initials:

Dale:
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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE.SERVICES

25 Capilol Street - Room 100
Concord. New Hompshirc 0S301
(603) 27l-.12o'l 0(5ce@das.nh.itQV

Chariot M. Arlinghaui
Commildoner

Calberiae A Keaae

Deputy CoremitsiODor

Sheri L. Rockburn

Ajiiiiatant Cummijiiiioner

December 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House-

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Admini.stralivc Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA- for MicrosofVOflicc 365/A2ure cloud solutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase to contract
price limitation of up to and not. to exceed $10,000,000 with one available one-year renewal
option effective upon Governor and Executive Council approval. The- original contract (Contract
#8002852) was approved by Governor and Executive Council on March 23,2021, item #78.

Funding-shall be provided through individual agency expenditures, none of which shall
be permitted unless thcre-arc sufficient appropriated funds to cover the expenditure.

EXPLAiNATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23,2021, item #78.

This^curr.cni contract (Contract #8002853) requires vendors to respond to a Request lor
Quotc.(RRQ) and Statement of Work (SOW). The DAS, on behalf oLa requesting Stale agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
scrN'ices. planning- and implcmeniation of new projects. The project engagement will be based
upon the iovvcsi cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought btfpre the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the .BoPP
e.xercise the first one-year'renewal of two allowable e.xlenslons as permitted by contract tenns
stated in Exhibit'B, Scope of Ser\'ice-s, based on continued aiid anticipated increased statewide
agency need for MicrosoIt/Office 365/A2ure cipud solutions professional serx'ices. The purpose
of this request is to provide statewide services to agencies requiring assistance with ongoing and
future projects, including automating busine.ss processes, providing prompt response.s to tracking
or delivering constituent needs, refining business operations based on access to Insi'ghitul data,
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His Excellency. Governor Christopher T. Sununu
,  and the Honorable.Council

Page 2 of2

securing information within compliance of Slate and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the Doll, issued a request
for information (RFl) 2024-373 on August 3,
This RFl reached 361 vendors through the NIG
18 directly sourced. 16 infocmational responses
it was determined that while the services woulc

2023. with responses due on August 24, 2023.
^ electronic sourcing platform with an additional
were received. Upon review of the submissions,
remain at the same qualification level, the price

of ser\'lces would result in an average of $l,68j7 per hour, an increase of $86-per hour over the
current average hourly rate of pricing at $1,601. These RFl results support-the justification to
extend the current contracts in place-with no change to current terms or pricing as hourly rates
for cloud.sen'ice professionals have increased since the original contract approval.

extensions being requested are for:
'Boston, MA (Contract #8002852)

The current, and 3 pending contract amendment
1. TRN Digital LLC d/b/a TRNDigital o

^  2. Peridot Solutions, LLC of McLean, V \ (Contract #8002854)
3. Spruce Technology, inc. of Clifton, n!) (Comract #8002856)
4. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)

J  'jGohtiactfinanbiais-c/.'j.ti''.
Average-hourly rale from current contract i!erms '$1,601

Averacc hourly rate lrom RFl resDondcnis $1,687

Average hourly cost avoidance achie\'cd with extension of current contract $86 (or 5%)

Based on the foregoing, I am rcspecifuljly recommending approval of the amendment to
the contract with TRN\Digital LLC d/b/a TRNpigitah

Respectfully submitted.

Charles M. Arlinghaus
Commissioner
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Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lurtetta
Director

(603) 271*2201

Sid Descriptioo

MICROSOFT/OFFICE 3AS/AZURE

CLOUD SOLUTIONS

PROFESSIONAL SERVICES

Sid n 2312*21

Agent Nome Pout Rhodes

Oosirtg Dote & Time June i 1.2020© 1000 AM

Vendor Nome Score

Peridot 05.5

Cotopuli 75
SollChoice 69

Presidio 67.5

TRN Qgllal 60

WME 57

Insight Wiihdrown

Connection 29.5

Wholley 18

Non-cofnoltanl

Avonode - incompieto Pricing
C6TS - IrKomptele Pricing
Connonce - Incomplete Pridng
&njt & Young • Incomplete Priclr>g
Plonel Technologies • Incomplate Pricing
Smorler Consulting • Incomplele Pricing
Zones* Incomplele Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF ̂ FORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-27M5l'6 TOD Access; 1^735-2964
www.r\h.gov/doit

J

Denis Goulet

Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Admiriistrative Services
State of New Hampshire

25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification thai the Department of Information Technology (DolT)
has approved your agency's request to enter intoja contract amendment with Peridot Solutions, LLC,
Persidio Networked Solulioris, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DoIT No. 2021 -041 A.

(
The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing' and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, rcfining biuiness operations
based on access to. insightful data, securing InforTnation within compliance of State and
Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT Environment.

TTie Total Price Limitation will not change
Governor and Executive Council approval t

and shall remain $10,000,000, effective upon
irough December 31, 2024.

A copy of this letter must accompany^the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/jd
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

Denis Goulet

'.Innovative Technologies Today for New Hampshire's Tomorrow'
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FIRST AMENDMENT TO THE CONTRACT

BETWEEN TRN DIGITAL dc DBA TRNDIGITAL AND
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR MICROSOn/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT* 8002652

This Rrst Amendment (hereinafter referred to as the "Amendment"), doted this 2? day
of. October, 2023, is by and between the State of New Hampshire, Department of Administrative
Services (hereinafter referred to as "the State") and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred, to as "the Contractor")
Professional Services.

for Microsoft/Office 365/Azure Cloud Solutions

.WHEREAS, pursuant to an agreement effective April 7, 2021 set to expire Decemloer 31.
2023, (hereinafter referred to as "the Agreement"), the Contractor agreed to perform certain
Microsoft/Office 36S/Azure Cloud Solutions Professional services for the State in consideration of

payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the /f^greement, the Agreement may be amended
by an instrument in writing executed by both parties:

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this
Amendment and the'underlying Agreement, the parties do mutually agree as follows:

Delete in its entirety Form Nurhber P-37. i
following:

1.7 December 31. 2024

em 1.7 Completion Dote and substitute the

2. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item#78, shall remain in full force and effect.

Page 1 of 2
Controctor initials:li/Tk- I

Dote: 10/26/2023
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TftN OtdlTjaLLC DBA TfiNOIGfTAiTBN DtdlT^LC

SKanendra Stngh

(Print Nome)

Title: Pgrtner

Oote: 10^6/2023

STATE OF NEW HAMPSHIRE

ey:

CfiorlesM.Ariln-QhqLK

(Print Nqmel

Title: Commsiioner

' Depoftment of AdminiitfQlive Services

Date:

OFFICE OF THE ATTORNEY GENERAL

By;

Duncon A. Edeor

Title:

(Prfr^t Name)

AffomcY

Qote: December 1.2023

The foregoing controct was approved by-
the Governor ond C.oundl of New.
Hornpshire on

DEC 2 0 2023

BSigned:

OF

Pooe;2 of 7 I#
Controcior Inlliats:

DQlei yonvtm

•  i-



Docusign Envelope ID: EC77C5CA-A44A-4F4A-90E4^BBD2224FE2C

•S. •

■f

I
W

NflR23'2l Pn 2:40 RCVO 7r
State of Njew Hampshire

DEPARTMENT OP ^MINISTRATIVE SERVICES
Copitql Street- Room 120

Concord, New Hempihire 03301
OfBceftdaa.nh.rev

Charles M. Arllnfhauj
CemiBlsslener
(603) 3714201

Joseph B. Boucherd
Aulitant CornreiuloMr

<e03) 1T14I04

Catberlne A Keane
Deputf Commissioner

(603) 271.SM9

March 23. 2021

His Excellency. Governor Christopher T. Sununu
ond the Honorable Council
State House
Concord. New Hompshire 03301

REQUESTED ACnON

Authorize the Deportment of Administrative Services lo-enter Into o contract with TRN
Dlgltoi ILC of Boston. MA. (Vendor No. 280MT). for on oggregote price limitotion of
$10,000,000.00 among oil oWorded vendors. |lor Microsoft/Office, 365/Azure Cloud Solutions
Professional Services. The term shall be effective upon Governor ond Council opproval ond
ending on December 31, 2023 with Ihe option to extend for two (2) additional one-year
extension terms.

Funding shall be provided through Individuol agency expenditures, none of which
shoQ be permitted unless there are sufficient opproprioted funds to cover the expenditure.

EXPLANATION

The Deportment of Adminlstrollve Services, through the Bureau of Purchose dnd
Property, and in collaboraflon with the Department of Information Technology. Issued o
request for proposal on April 24. 2020 with" responses due on June 11. 2020. There were 10
compllanl responses received.

It is the Deportment's Intent to enter Into contracts with the seven (7) highest scoriiig
vendors where through a Request for Quote (RFQ) end Statement of Work (SOW] process the
Deportment of Administrative Services, on tijeholf of o requesting Stole agency, will Issue
RFQ/SOW to oil contractors. Eoch SOW will deldl vorious requirements reloted to the services,
planning end Implementation of new projects. The project engogement will be based upon
the lowest cost quofiHed quote. Project engagements under the ogreements with a dollar
volue exceeding $10,000 shol) be brought be
proceeding with the engagements.

ore the Executive Couricl) for opproval prior to
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His ExceBeocy. Governor Christopher T. Surwnu
ond the Honorobie Couoclt

Poge 2 of 2

Miaosoft tools, products ond other cbud services have been deployed and
extended to a!) Executive bronch ogencies jwlthin NH In FY2020. These deployrnenls hove
enabled ogencfes to expond colloborotion within and outside their agencies and will provide
the ability to enhance business processes in woys previously not possible to support NH
ciiizehs. These capabilities txive been especially beneflcbl given the need over the post yeor
to increose coitabcration throughout Stotej government, while reducing the stress' ond
ogency reliance on Ihe Stole's core infrosfruclure.

State agencies have olreody experienced increased productivity using technology
that supports rernote meetings. Instcrit chot orb messaging, project mondgement tools and
activity olerl. document (storoge. monogement. and coiloborotion). the ability to capture
meeting videos, ond many other tutictions. In' addition, efforts ore rrroving forword to deploy
Integidled emoU functions and other copcbililids (hot will allow State agencies to prosnde
citizen centric services and functions in new and creotive woys.

j  ̂
The Microsoft 365 ond other cloud plolloims enoble Ihe Stole to reaci more quiclciy

during times of crisis end provide tDose plotfdrms thof con be used os the Stole expends Its
future Digital ck>vernmenl Sen^ices that will drive process end product usage efficiencies,
which will ultimately leod to improved citizen services and interoperobHily with NH Businesses
ond trusted parlners- Through the proposed contracts, the State onliclpotes improvements in
the follov/ing oreas: Qutbrnpting business processes, providing prompt responses to trocldng
Of delivering constituent needs, refining business operations bosed on oc.cess to insightful
dote, securing informolion within complionce of Stole and' Federal regulations, ond
deploying ropld solutions throughout the State of New Hompshlre's IT environment.

I

Enobiing these ccpobilities will often re,quire the use of expert resources thot con assist
the Stole to effidenfly design, govem. maintain and provide ongoing management of these
ptatforms In a secure, responsible end effective monner. Contracting mechanisms thot
shorten the "lime to volue" ore needed to pro'cure resources to worlc with State agencies end
IT staff to supplement existing constrained resources that ore needed to provide the skills
necessdry for the Slate to excel in Its" Digitol GjDvemment Initlotlves. Based on the foregoing. I
qm respectfully recommending approval of Ihe contract with TRN Digital LLC.

Respectfully submitted.

QJi-O-l-
Charles M, Arllnghous
Commissioner

TOO ACCESS: RELAY NK i'«IO-TSVt964
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Division of Procurement Support Services
Bureau of Purchase Property

GetyS. Lunona
Obector

(603) 271-2201

MICROSOn/OFflCE

36j/AZURE CLOUD SOLUTIONS

Bid Deicriprion PROFESSIONAL SERVICES

Bid P 2312-21
Agenl Nome Poul Rhodes

Closing Dole & lime June U. 2020 0 )0£0AM

Vendof Nome Score

Spruce.Technolooy 88
Poridol 85.5

Coloputl 75

SoltCt^olce .69

PreiWio 67.5

TRN DIgitol 60

WME 57

Inslg7il Wilhdrown

Connection 29.5

Wholley 18

Non-compnonl

Avonodo • iDCOfnotele Prfcing.
CBTS • Incomplete Prtdng

Confibnce • Incomplete Pilclno
ErnsI & roung - Incomplete Pricing
Plonei Technoiogiei -incomplele Pricing
Smoner Coraulling • Incomplete Pricing
Zonei -Incomptele Pricing
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STATE OF NEW HAMPSHIRE
DEPARTME>rrOF INFORMATION TECHNOLOGY

27 Haaen Dr., Concord. NH 03301
Fax: 603-27M516 TOD Aa«j:l-800.73S.2964

www nh.gov/doil

Denis Coulet

Commjsiontr

MArch 15, 2021

Charles M. Arlinghaus, Commissioner
Depanment of Administralive Services
State ofNew Hampshire

25 Capitol Street
Concord, NH 03301

Dear Commissioner Arlinghaus,

This letter represents rormal notincation that (he Oepanment of Information Technology (DolT)
has approved your agency's request to enter into seven (7)conlr8Cls as described below and referenced as
OoITN'o. 2021-041.

The seven (7) contracts being,requested are for:
I. Peridot Solutions, LLC of McLean, VA
' 2. Catapult Systems, LLC of Austin, TX

3. Spruce Technology, Inc. ofCiinon, NJ
4. Sonchoice Corporation of Chicago, IL
5. Presidio Networked Solutions LllC of Wpbum, MA
'6. Windows Management Experts Inc of Bcnsalem, PA
7. TRN Digital LLC d/b/a TmDIgital of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQVSOWs for Microsoft/Office 365/ Aaure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistaiKe with
ongoing and future projects, including automating business processes, provldin^prompt
responses to tracking-or delivering constituent needs, refining business operations based
on access to insightful data, securing infonnation within compliance of State and Federal

throughout the Slate of New Hampshire's ITregulations, and deploying rapid solutions
Environment.

The total amount of the seven (7) contracts is not to exceed S)D,000,OW'and shall become
effective upon Governor and Executive Council approval through.C^mbet^31, 2023.

'Innovative Technologies Todayfor New Hampshire's Tomorrow'
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OenlsCoulet

Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haun Dr., Concord. NH 03301

F&x: 603-271-15i6 TOO Access: 1-$00-735-2964
wvvwinh.gov/dolt

A copy of this Icner should accompany the ̂ Department of Administrative Services' subrnission to
the Governor and Executive Council for approval.

Sincerely,

DG/kai7tlc

DoITtf202l-04I

cc: Paul Rhodes, DAS

Denis Coulet

Inncvotive Technologies Today for New Hampshire's Tomorrow'
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FORA^ NUMBER P-37 (vcnioo 12/11/2019)

mst^ Thij and .11 ofii, .tUchmcnu ri.|n become put,iic upon-iubmiuloo ip Oovcmor «nd
aecuih* Council rorqiprowl, Anyinfomi«ion4fiB4j p;lvtt<.cooridttlial«propfitt.rymuii
h# rl»«irlv to Jj •. r- -r- /—mibe clcnriy idtniified. to tftc agency tod tir^ i<j in wrtitft| prior iatignm« th« eoimBct

ACRl^EMEKTThe Suuc of New Homp^ire end ihe GonifK^/ hdrtby tnutuilly'iiree e) followj:

CENEHAl!pIl0yi|i'0NS
1.. 1 Stale.Agtn^ Name" j
Oep^fflcni or.Adn)ininrA)ve SeWicei

1.3 ..^(er-Agenby AddfCfs
23 GBpitbl.'S(>m
Concbnl:;NH 0330 f

1  Coning Name

TRN Oi|luLLLC d^Tnipisiut '

1.4 ConOwibr Addrtu-
200-.fi6ftlabd Si; ■ ■' ■
. SihifIbior.

•B6st6n.-R4A;02.|-|4"
1.5 *^trtcior Phww 1,6 A!tc»n<>ti^nber

-Nbnib^

Various
I60^4«WS5$!

•''iirb^pJplW.plBle; |,j; rvfco UmlcdiloB-

OW«mfir'31y2i^) - iSL6.0!0!d.0OO:ca

r.9 Conereciingpfnccrfbr StaieApency
Paul A.'fUiodci

i. 10' SVa'ie AfCKy '^clephpne;TihimbcS.

;603:27Tr)350
i.H P6n(mtor-SitnpiV79

I#"
'•!.!:VN^mr^.TiUc'of.^9nywof.Sign4td*y

1.13 Sme.A|?«<ySjgn»turc I,.I4 Ramt^rtfTjpe.ofScBie^AgOKyStgnaiory

Charki

>..13. Appm»al.bjf.ili6RH..DcpirvneniofA<tfnmi«fiiion.OiYiilonorRhwin«l/(/;p^;cdNc; '

j  bir^pr;i^;
1.16 AppreyaJbytheAuon)b)fCrnereUFcrn,SuKittftceii>d^5?cuii^)/)/cA^A'tfb/#; "

l.n ApprpyaV^mt^Ciittaw^ ExwiiwCoHfKll

SECRB^RY OF STATF ̂
•  'U

1*

i M'
Page I of 22

Controclcr (nilialt

Dale
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J. SERVICE^ TO BE PERFORMED. Tht Siaie of New
Hompihir^ acting.ihrpufh ihc ngcncy,.identified in block I.I
f'Sjaic"), .engage^ conihtaor idewined. in block 1.3

Rkrromj. and the C6niH»eibf!«h»ll pcrfoon, ihc
wort or. Mle of gbpdr, or both. Identified tdid more p.vticulafly
•de^brt in ihjt onached EXHIBIT B.Vwhit^ is incorperw'cd

3. EFf.ECTI,VE;^pATE/COMPLETipN p|f SERVICES.
ill Noiwli^andingiflny provision on thirXgrecrnent tp the
WJ'ao;. apd subject to .'the apprdval.: of the- Governor and-
;,?*®EHiiw"t.oufKiror Ae &ur ofiNcw' Hampibire.iif.applic^le,
iihisAgreemenii.cnd'ftJJoblilitioflEoftficlpartiis.hercinder. shall
bwofflei ̂ fftci_ivg_^00* tfip .dote- the- GpVc^or arid

A^ctfmen't aJ.^ikdleyid.Jn. bl
imkK'AA eit^W L.^*t&.a5 . i ll A

Executive

block il l 7.

?-£j If the iCdntrtCTod cpmlnefictt -Ser^cpi -.priof- to .the
Kr'5?i'y®.y)i.l<p.all;S^i'c'el pcrfonned.by.'ihiiliontrtcV6rpnprip
th« Efle^yt Op'e shall. of'ihc

th'attJiij Afr^meht.dd«r»oi become
th.e';§(aifti^ail:hnve no llaBliiiy- to .t)i Conirtcipr,

ijtcli^ihg 'y^.iihput' Itmitotidh.-) any' .'dbli^i[i^ to- .pay the
ContTMor .for -pny dpsu, incur^cl- -or; Scrvjcei ^rfprmcd,
GpjitTMpr. m^ cphtiflert alKSciyicci -by tllelCpmplcrion Dn'tc

.f, .ej^NpiTipiVA^ NATURE-OF AGREEMENT
.-^'SW'ibstanjliitg^^nfijf j&ovisioh of- this Xgrtemehi to the

.'ofi ..bbTigoiioh5:..pf the' '^te^;'hiffunder. including,
■V'^i^^'.-'unitwlop, ifie cphiinuance'LOf;)joyiriinislher are
,cpnjingent,Ai^h^ihtaVdii^ility;ah'd.ddiniinije^ of

P.'T^.^sdlby any state of'fedefhl.ldglil^lve or executive
■^.^.•.-rN^uctt.'.elirtilninej, .or" oiiikKvise tnbdifies the

.9PPWr^''''"..'l'''°*"''«.b'li«y. 'orv.fundin|"{f6fJ^ Agrcchtcitc 0^

.thejS:copc.fof.;Seryi^'firdyi'ded In-EXHiolir ̂ B. iri whole or' in
pair. 3n.,no event shall the! ^atc be" liable! fVr tiny paymenu
.heretjnder in'ex^ss pf.sucit available'appropnaied Ainds. In the
evwt of o.^jJucti^' Of icrminatibn "of .^propn)>icd''fuii<Js,'thc
State .shall haye .the rjghi.io wnrihold piyancitl until such funds
beco'ine availably if ever, and shall hove ihe'K^t lo'ifduct or
te.rminfitc.th^ Services'.under this Agree'riiem immediately upon
giving the CMtraciw notice of such reduction or termination.
The ^laie shall.not.be required to inDtsfe^-funds-from any other
accot^m Of source to the Accoiinl identified in bloclr 1.6-in (he
event funds in that Account are reduced or unavaibble

5. CONTRACT PRidE/PRICE LIMITATION/
Payment!
5.1 ITte contract price, method of pa)incni.ond{cnnsofpayment
are idenriftcd'and more particularly'described m.F.XHIBIT C
which is incorporated herein by rcrereocc.
5.2 The paytneni by the State of the contract price shoU be the
only and the complde rei'mbiirtenient iq-lhc Contractor for all
e.vpcnscs, of whatever nature incurred by the Contractor in the
performance hcfcof. aitd sholl be the only and the complete "

compenjatidn to thc'Coniractor for the Services. The State shall
tavc fK> liability to the Controctof-ojh^r than ihe cemtracfpricc'
5.J The State reserves ihe.fighf .l.o. ofr^a from bny amotihts
xMhcnvac.lwyabtc lO-the-Qontrfitactf undpp iblj.-:Ag5e^m'eni:-th^^
liquidated-amounls. requited or pemtitte.d by N.'H. RSA K);7
thrdugh RSA 80:-7tC oir any ojher provlsitjtt of law.
5.4 Nd(wjt"h«aftding any provision in.;dtii •.Agreement cb'ihe
contrary, arvl n'otwithManding-utiexpiee^ed c'ircomstance^ in no
event shall iJietoUl ofall iMyiT><rtts'nuth?r;zed,j»r;i^Bny-jna'^)f-
hereunder. iexcced ihe.Prlce Llmjiitiqp pqi fofiiTln block l.f.
6. compliance by contractor .Wit-H LAWS
AND RECUtATIONS/fiQUALlE^piijVME^ '
OPPORTUNITV. • •
6.1 Ip cbttneetitin.wiih" iKe t^prthance of'Ui.«..§«viccs, tht
CqhiraCtOf :^al| comply wjtht'Jall -appllfab'tc- 'fratutei; .iaWs,
rcgulailqh's, 'and otdieir-or; f^eralV'srtte, ;qqui7ty;or,'rpui)icipaI

•u.uih'oritlts \rh"i^.- IrHfib'se'. (ihy Wii^tlpn or- .duly, 'upop' the.-
Contr»cior.,uticliiaing,lbdi-"rtbt lirn.it^.'jql'civ^^^^
crnplbymehi't^j^rtunlty-laws.- in\fld""diti^;iy.ihVAgj^
•landed,tn-My;^'^^by-hl.dnltt;orthc;Un^^^^shalLpotnply.-.xiriifi all federal ^ecuti^'b«^',Tui^'re
Oftdstat.uieveh.d.wnth-'iiny.rul«;i^g'dl'a'tlo|^;^dguideli^^^^•S^lt'qp thc' Ufiiicd 'Slates' fwiieii IhipiefienV'AftMlr^uW^
The.Coht^i(^-shilt'a(fQ.'dbi^Iy.'wii}|^al{,ftpplicabje>!rticilMnial.property laws. " ' '
6.2. luring. ihe-.tem;6f.'ihis. Agrefirrt'eBl-, IhV dTonmictpe ihali. not
dijcriminaie agaihw" ciiiployciM'.dir e^Iic'jirits for,iernp'loym.ef)t
becBusc;or ra'cc.-toldf, religlbh.crecd.«jBge, si^','Kand}c(|p, sexu'?}
oficnuiioh, or haiiofiolorigin'and'vViU'.ttke.altlTThitrvc ®c.tibn Ip.
prevent.such discrunmatitin.. , • ,
i5-.3.j-T^':Contr».c'ior ligreei to pamit^'the" Stie of'Unit^ Sotes-

ony of ihciC.btioiictbr.'i^bboki^'^xti^^ for
thepurpqsc of ascc.rTajnin'g,compliance'with ijJhftj.lei^TO^
and pfders, .and the oavtoenLs, iermi "arid •.ibndlti'^-ldrAjs.
Agrcc.incnr.

7. kehSOnnel
7.1 TheC.oftiraciorsha.lt at its.o\>^cxpchte'.|)t'ovide'&llpersbnncl

perform ih.e S.ervices. Th'^'Gontntcidr'w&rriihts thatall personnel e.ngaged in the-^rviccs shali! be'. q^lificd to'
pcrfprm the Services, and- shall be 'pn)"f»eTly' li'cehsed -and
otherwise ouihorizcd.to dp to uftdcraij a^.ilceble laws!'
7.2 Unless odKrwije autlioriyxd in wriijng; during:-thc; term bf
this Agreement. oikI for a period of six (6) ihcihihs iiflcf the-
Compktioti Date in block 1.7. the Contiractof.sholl t>oi'.hiira,'ahd'•
shall fto'r perniii 'ony lubconirecior' or other pe^, finri or
corporation with whom it is engaged in a combirted. efion 10
petfonn the Services 10 hire, any person who is a.Sute employee
or ofiicial. u-ho is moieriolty involved in the -procurement,
administraiion or performance Of ^is Apcemcni. This"
provision shall survive icmilniiion of this AgnsemcnL
7.3 The Contracting OfTicer specified tn block l ^. or his or her
stieecssor. shall be the Siotc's representative. In the event of any
dispute ctxiccming- the interpreiailpr of this Agreeraoil, the
Contracting Officer's decision sliall be final for'ihe State.

Page 2 of"22
Coniractorlnilinls

Dale
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8. EVEfIT OCFAULT/REMEDIES.
8.1 Any one ortnore 6f iheToltowing ecu or omijj'iofts of the
Comrectpr jhall rtnstiiute oh event ofdiftulthcrcunder f-Event
•ofOerojjhy)!
8. j.l, failure, to p^oAn.,the Services-Sfl'ufoctorih- or on
.schedule;

8.1 J foHure tp.submii any miuirfd'hereundcr: ttnd'or.
.•8.l.3.ftilure to'pierfomi^Briy dljicf-covenant, term orcondiiionof
Hhti Ajrekme'tx!
8.2 yp6ii4Kc oiccuTfthcc 6f wiy Event.ofDefouit. the State may
:takc,8ny <^;c, or morti.drpll^^df ihe.fplJo.vvinc actions.:
8.7..1,.giv'e'ifi'e;.G6ntfttt^fl%in^^^^
.t^faiilt-ohd.rtquirlnfi iu'6.b<:r^edi^;wili>in. in th;c obsiJrice of
^•Sreat«..ORfejj^i^(Ji(U^^^^ QP) i^y?;from:the
d^e'orVi(.,nbile'e;;anU'iYUe;E>[i^i'of'Defau'it l» fiot.dmly curc'd,
ttnninete.ihrsA^h;eh},,cfrcc[ive;t%vi^
Cpntmuof'hbikc'dftemimir^h;.
.8,:2;2 ̂ ve.th'e'GbHifiictoir'ol^^tjen.^ tpeci^ms ihe.Evetu of
pcfliuJt 'ind to .be. made: yndcr ihis'
At|^nchi(^'onJetihl;'^^^^ i^.-"^rt'{on of iKe qoptract.piicc
y^.lcK-^Wuia .dihciivv^^ jecWr jo .iKe; CJinirtcior ^imn^ the
pertod-lfomltheidjiieTofifuch ̂  titl)C^'ihe;5tate
dc.ienninWthat;i«e:CbntrtctV*«^ of.ticftuli
^alliri^cf bo |Mld40iHcCd'Kirtctb^
B.2^|W tHe-GdnWeibea^lfiwh.^^
DefbuliJMd Ml■■6mb•^m«^■|inj-;bi^ier.o.b^^^ ihe.SliDte may
•o»ve(oihVCdht«ci6pan)Xd?jti;ii8ejJ^hc;Slale^^^
■ahy EyWH'OffDefoui'tjin'^of
-8±4.igivc.lh'eX^^pr'jA^ ihc, E.vcnl gf
•Pefault, the'

bfltjiiy, pr
.both.-, '
:.8t3;.Np failure by ih'i Sii'tWdi^.rprc.e'M^^ provij'iotis hcreofancr
,eny£ychi.or.Ocrault.shal)l>c-de«ned;aw^^-^^rd to .that' £vcflr,6f''Defsul(..>(^..ajty subseqji.eiii .'Event' of
pj^lt h|o'txpre$s-foilu^'!lb ci^firwany.,^'yem of Defpuli-shail
.l^-dccmed a wdiverdftlw'Ha lo'cnforce wh and
idllipf tJic pnlvisioftt'.-hercPf tipo'n ."any. fuHl^ or oihpr- jEvcni-of
Default .Oh. the p4ft.of'iht'Gontraciop.'"

9. TERMINATION..
9.1 Noiwiiltttimdihg parag^h 8. the-Stoic may, at its ?ok
discretion', terfninate'ihc-A'grecnveni'rof any reason, in-whole pr.
in part, by thirty <30) ^ys ^Vrlnen htiiice to the Contractor thai
the Stole is c.xcfcisinigiia opiioi» io lefmihaic the Agr^cmem.
9.2 Inihcevint.of an early temihibiibn of this Xgreeincni for
any .rcMon other, than the! cpmplie'ilofl' df the -Services, the
Contractor shall, -tt the State's discretion, deliver to the
Contracting,Ofr«ccr..noi Itterihaii-finccn (l^jdaysaller the date
of tennination-, a rcbbn- ("TchT)lnoilon Report") describing in
d^il oil Services pcrfomied. and: the contract price tamed, to
and including ihedate.of'icnnlnailon. The fonn, subject matter,
content, and-number of copies of thcTerminatiyn Report shall
be identical to those of any Final Report described In ilicotlachcd
EXHIQIT D. In addition, ai ihc State sdiwretion. the Contractor
shall, wiihin 15 days of notice of e.Srl>-tcnnmaiion, develop and
subinit to the Stntc a TrtinSiiibn Plan for sen*iccs under the
Agreement.
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10. DATA/ACCESSrtrQN^IOENTIAirTY/
preservation.
10.1 As us^d jn this Agre<m^t..thc word."deia"'"ihal) mean nil

•informntion-and ihlngrdeyeI,c^d.or;obtainM thirihglihe
pcrionnanee of, .or appjiired or deveibpcd by ltas'dii of. ih'is
Agreement, mcluding, buMxjc^lirnltidJo.all.itutlies,- reports,
illes. fonnul«5 sirvcyi; mapsi.cK^. wu'hd rccoi^ingj,.video
rccordinBs.:picionalrepfoduciiorii,-4rtwii^;;.^
tcprReniatlQns.. Cpmputcr-pnsgriimi, c.6mbd'ttfjpnntd«^- notes.,
tellers: mcnwranth. papOT.;Qnd.'dOicumenu.,aJI .whbthl'r" '
finished ortinflntshed..
102 All d8U.ind nny.prpp«rty wfiich-hasAeen received from
the Slate oripurch^^;with' Rm.ds:pro»id^'.fdf'thal-purpdse'
under' »Hij Agrc.em.cnt.jha]|.be:ihe;p;.dpdrty.of arid
^"all-.be 'witiedto.nl^^Sta.te-.upoo.'tfcmajidV
of-this-AgrccrHm.ilfpr--anyjreas.on.I'OJ Co.nn(fcnjial,ay..p|-;ieW^^^
chab4er9i..A.or'Oincr.e*lMlhg.liw,^'Q;i«rpkurerot(lith:fe«
prton'wnt|cn;8(^ovB} g.f i.hc;Sw,o..

■U..eON.TR'ACT.0R;S.*El^'^^^
per(onhnnc"edf'tH(s.AgJi^mt;^^^^^^^
'on iiKJtpbndllnt CM^apr,. Md .WMiiheir-|'a.n lageni, nor^ah
eijiployee-dE-ihe State. l^icitl^rJihc/tSqnpii^jof
.officers: cmRldyeej;iig(«is-.or..mcrri^n^^^^
bindthe Stat^ o^weivri^yibj^hdfits;;^^^ 6",
oiher fmolurncnU iii.emp.idyea."

^2.

,  ix.pfovided.to ihe-^tfe-iM leas.!{nfteen tl-5)'.d«y>".Rnor-io.
ih?.p<jlgftnieric Wa>.vvnitm.cpnsM^^dl this pahagrtph.^ a .".CK^ge-of* iiwirot -^.all. coriflilulc;
osslgnrrichi. '^CKihge- or'Goritfo.r .means, (a) merger,,
consolldajijh. of
ivhich a-third- party, tdgethbf -iriih'iti" affiliii'ics/bs^ej AV
direct or indirect owrt'ef "df- or iTtdre;0f4hc"
voting .-shorts'or iiiiiilaf eq'iiity '-ihici^tSi or -cprnb.incd vot ing
powc'r Ofihe eohtrd'ciof. of (bj:ih'e safe bf cll of itiba/aniiafly ell
ofihc assets ofihe'eohtreetof.
12.2 None, of the Sbiyices shell be subcontracted by Ae
Controcior w.ithooi prior'wriiieii hdiice and edhsent of the State.
The Slate is eniitidd to' foptcs-of all'subcbn^cts'and asstgnntent
agreements and shall, not-be bound by-tiny, provisions codiaincd
in a subcontract or:ah.assi^mcnt-'Qgrcemehi'io'which it is not a
pftrtj-.

13. INDEMNIFICATION. Unless otherwi$e'e.\-ihnbied by law,
the Comnctor shall indemnify ahd:hdld harmless the .State, its
officer^ and cmploy.ees.'from and agbihsi ahy and all claims,
(inbtliiies nnd costs for anypersbnal injury or property damages,
patent or copyright inrringcmerii, or other claims bsrened against
the State, its officers or employees, whkh arise out of (or which
may be claimed to arise out of) thi acts or omission of the
Coniracior, or subcontractors, including but not limited to the
negligence," rcckle« or initniionni conduct. The State shall not
be liable for any costs incurred by the Contractor arisinVui^r

or22 , . -
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ihU paantr9ph »J. Nwwiihjianding'the/ofegoing. fjolhing herein
conf8w«|shallbe■d«m«1oconslilu^^b•w•ive^oT'lh.^»oye^c^gnunmiiniiyofUie-SiJie, uliicK immuniiyj^ hereby rerervcd to the
Siwe.. ThU cbwinl. inejMregroph'.13 igryive the
Icrminaiibh'orthis Agreemmi.

U.INSURaNCE. .
14.1 -ntc .Goniniaor sfioll. ni in .sole expense, obutin ond
conlinuousi)- mainuiln irt fbrec; and sKaH"'^regulre -any
Wbcontrtcwr or auignee lo' obtain nmi;mamtiih in* forec. iSc

• roJlowing' insurance:
I4..I.1 conynctclai general lisbiiriy mwran^ ogoina ilj claims
of Wily injury. a«ih 6c property Ramose- In araounis.'of.not
•less than Sl.OOO.OOO per oclxirrence^taif niOOp.Obb'-aMregaie
orexcett;ind ' ■"
14.1.2 spec lb! cause .of l05Vcoverag6fo.rm.cp.«fm^^
subjca to subporBgreph I0.2-her^in;.in|'en-qp)pum'noi;lbsa (h^
80H of Ihe^vrhoieilrepli'ceimcn! valie proi^ftyi
142 THc-.polic1es.<te«iW'i;n MbiStigrtphyii/njipttta ihall be.
pn policy Torths sod end6f«;mc(»^t®pproye^jpr-useln^ih
of New Hairipshire.by '^ N.'fl: (MpM^hent-orHftijiiMce• 'trii'
i5.sued by inwrc're-llccnsed iri'ihc Siaic'of.'Nwfi;^^ '
14.3 ■nie Gdritmtor slwll •fOTijh .ip •'Sy ■^oiilrefyiig QfTicef
Identified ih;bloelt |"-9; 6r-hii w.^h^ j^Messor.-in,,e^
tnsunince for'-.aJl Ihiuroncc Irejjuired {under..!iiib'
C:onirect(ir.ihBadl»T«rhifl);io'tl>e;C9"n|rt^"m^^^in blocK.1.9, or hb or he; ^ce^.:c^jfiateii^^^^^
for all renewal(s).orinsur^de repuired-u^.^.^iHi}.AgreemMtmo '
later-Ui&n ten flO) days prior, ."o-ihe/cVpWipn.,^^^^ o.f.'caclt
iniunincf pdllcy: Thb .«irl>'ncoip(S)i^X^ wd.rnny
renewals (hercl>rshdl) be pHschedtmttarei'incorporat^-herem'by
reference. ' Tjr;-

15. WORKERS'COMPENSATIplJlii |
15.1 By Signing,ihfi.^reemeni.; the Coni^qrjagi^-.ecrtm
and warrants (hot the Gon'triclor-ji-ih coinpli^c^^ wi't^ or^qmpi •
.from, (he nKjuircfhehts drhr.HwRSA'.
CmptnibHon").
15.2 To the cxitni th'i Contfwtor-I$ siiblkt (pnh.c.-rejuimncnts
of N.H.- RSA dtopter 28l*A;'0ori^i<jV tha'll rtutiniom, and
require any:stibconirtcibr or assignee.jpj'se.^re epd maimVln.
payment of Workers- Compcrisaiidnj.Jin ^nectlon ^ih"
activities which ihe per$6n proposes to-iinderipJcc purwalii lo'ihb
Agreement. ThcConifsctorshallfumbHihcCoitireci'ingb'f^^^^
idemincd in block 1.9. oj- his or her succ^isdr- ^dfpf'Workers'
Compensation in the.mahhcr tlescttWjim N:i<. RSA chapter

,281-A and imy applicable renewnlts) ihW'bf) *vhidh' shoii be.
attached and are incerpomicd herein,-by re fatrKC The Sinie,
shall not be responsible' for payment of) any Workers'
Cbmpensailon premlumi or for any" other claim or benefit, for
Contractor, or any subconirucior or employee of Contractor,
u-hich might arise under opplicabic Stare of New Hampshire
Workers' Compensation law,<« in 'cijnncciioo with the
pcn'omiancc of ilie &rviccs under this Agreembni.
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other poftyshall Ik deemed lo.'hove been duly deliv^ orgiven at the rime
^mnilmg by cerilfied mail, postage prepaid, in a UAiicd Sma
^51 0^«.addftised 10 the ponies at the addresses given in
blocks l.2and 1.4,herein. '

17. aMEMDMENT. This Agre.cniem may be Qrtcnded,:waiyrt
or dischafged only by on Instrument: in wiiiing signed by-'i^
parttcs -herwo and only :aftef .approvol -of such; amendment.'
.waiver or dischargs by the Govpmor ond ExecuJivc' CourKil of
the Stare of New Hampshire unless no such approval is requirtiil'
tiiidcr thc-circumsianccs pursuant to Sttie law, rulc'.tfr poltcy.

.GHOI.Ce OF LAW AND FQRU.M. ThisAgfeeriichl.'sKill
. be goyemic4.intcriwTted-.and construed in afcebrdahw \Vlth-tIie-'

9!''New Hom^ire.,an<l is bin.dmg'.u^rarta;
mures to ihi benefit of ihe-Rartrp'-and'their.'hsspehrivbVdeeeij'cWi

.«!« Mjj^s. The.wofdjflg uMdJih thb.Agreementils-ihe^wbrdin'g
chosehiby the paji>es.to cxpreM.dterr .njutualjnient.-i^fod 'n'd'ntle'
•oficoiiitrticslon ihaii be applied agaipsi or-in fevpr oTany party-
Ahy-octidns liming out of thSrAgreerncnt iha]l.bo.bfou"^'i:and
m'Bin'taiiftd in' New-HampshircfiuperrofCoon-which shbli'haw

-excluilve jiirfidiciion thereof.

■l-9.> GONFLICTIiyC" TERMS: In -the. cvtrnt .of a". cohTliit
be^cen-the terms of diis PO? fprrn Cas'modirredliCEXHIBl.T
A)''bnd/bronachfh'ents and.nmendincoi thereof,{tbe.tcrTht.dfih'e*
P-37 (tismdaifred in EXhibirA) shaJJ epmrpJ.

•20. '•THIRD PARTIES; The, parties hcrcio do -not intend; to'
Benefil finy thiW 'ptrtiei and 'this 'Agreement i^ii not- bc-
cohstrucd ib'confer any nch benefit.

• 2l..t4EADINCS.. ■nre.fieadiags"throughout AcAgrpepKm-ftre.
purposes only, and- ihe words co,ntain^.

ttall-in lio'-wsy bc held to explain. modify„ampli.iy or aid ihi^t
inicrpritotibn. cons'lruction or m'taning of'the-provifjons of ihif'
Agreement

32. SPECIAL PROVISIONS. Additional pr modifying
provisipns set fohh in the attached EXHIBIT A rtre incorporated
herein by refcitnce.

13. SEVERABILITY. In the event any ofiheprovdfonvofthis
Agrtenreni are-hekJ by a cotm 'of competent jufisdiciion to be
coni.rory to any state w fi^eroi law, the.rcmeining provisions of'
ihlj Agfiicmem will remain in full force and cfleci.

14. ENTIRE AGREEMENT. This Agrcemittu, which ma); be
e.vccuie.d in a number, of counterparts, each of which shall be
deemed an OfigtJiHl, coniiliuics the emire agreement and
understanding behvcen the pank*. and tupersesJes. all prior
ogrtemcnts and understandings with respect to the lubjcei matter
hereof.
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EXHIBIT A

special.provisiqns■Delete Seclign' ]-3. INDEMNIFICATitSt^ in its Intirety ond substllule with the (ollowing:
indemnity ond hold hOrrnies^fhe Slate, its ofncers and

t  dnyond-gllak^^^ jia^jiiifies and costs tor any personol inbrv or
sTale Hi OQQlrist thdSlqt© I s Office,R-of employees; w|?lc.l^ grtieloul o.f \o.r wtilchvmoy be clolMed to orise-ouf ohthe-octs^ omiSi!pn.of lh^^ontr.ootQf-,ar;SubCdnttbGloR; ihclyding byt nol-limiled (o the
nogto^e: re.ekl^yin Ihe-.Slot.e, shoD not be Ijabidrof Sriy-coslyihcufredby theCbntrdcjpr-diisio'^ und.er this dbragrdph. " ^ costs.incune.d
The subconlfGc.lOf;, delegbtei.: pi. trgns/ereesJo agree-ih-wriHhg-tO

hofff^^t5:jKe,S.tqie..its omcers ond emptoyeesVfr6rTi,ohd ogoiraf

•Qf^y Pe^on.rPO •PP.^P.u5it;o/::bose.dx)f resuliino; frOm. qfisihg opt- qf (or which moytsteVctafmed td
Ifife^ubfcpntrpclor.deiegote, br trdnsfefe^Urtf^^^^ ■

be deemed to constitute ddiver of the sovbrelgh,^ which Immunity-is hefpby'res.e/vedto the Stote
This covenant sti.Qlt s,uiviy.e"Hhe.terrrtn'0ti0h qf |hH-Agreerhent.

I^ngc 5 of22 0Co'mracior Iniiials .
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EXHIBIT B

SCOPE OF SERVICES

1. INTRODUCTION

^  befweeh TRN QlgilarLLC (hereindHer referred to os theContr(3Clor |.o^ Ihe Slate o^New Hqmpshffe,(hefeinafler/eferted.lcl,ai Ihe *'State"l. The

r£!i'.^Kr!h°.r D c^phclesiv/iits MicrosoM/Office 3A5/AiureCtoudS^hom Piofessionoi.se,fViCGs in.qecQrboacQ to this Agreemehldnd the terms.of Request for
Quotes-IRfQl/Slqtemerilsofvypft (SOW) to thisAqr6e7ri;ent.; '
■?. cp^ffRACT :

"This Cohtroct consist,s .of.Ihe foPowfog-documeht),

o.

ti.
c.

d.
e.

f:

■ Ij;Sl.ote of New Hor^pshire Te"rm's-qna ^.oMliqhs: 'Greneroi Provbipns (•brm-P-a?
EXHIBIT A Sp;^ciQl:Rrb,^ipcis -
E

"CbW,t'qorqoc.umen'ts".) ;•

XHIBIT B
EXHIBIT C
^HIBirO
EXHIBIT E

•Scqpe-.bf.=^eiVjCj3s;
'MelhoclJof. Rbyment
RF)^I'231:2-21
•RFQ/SOw'wprtshee.f

in the-event bf ghy coriflicl prripng -the f0fms-Of. prGvisib,T^- df;thfe doeuraerits.rBlecl-obove, fhe
•• 5haUjmclit0le;which.a^^^ Sxm.Numli^rR.37; d's modi/ledin ExhIbl'A. SpiBciql Provijrons.;('2) EXHIBIT B ''Scopejof'SWrVlcesr 13) EXHIBIT'C "Method of Payment"
H) RF.Q/SOW Wor1qho0t,dndi'5) EXHlBfTpTO/ J3:l.2-2Y;r ■:
3. TERM OF CtaNTBAC;;?

The term^of ttils Contract shell febmrpente.ypjih lhe^^^^ l3y:the.G'ov.empr^and Executiva
•Council bhd shall cpniinue therpdfter for.o.perjod' of app.toxIrtfdYely three (3) years unless extended
for oddiliorial terms.

Tt^e Conlroct rnoy be,exlended,fdrTwq (5) odditipnol one-jye.or extensioo terms thereafter upon Ihe
some terms, condilions ond pricing structure the oppro^bl ol thP Governor qpd Executive Council-.

The rhoximum term of Ihe Contract .|including on extensions) cohnot exceed five (5) y.eors.

A. SCOPE OF WORK
f

All SOWS that ore negotioied bjetw.een the Porties shell be in writing' orid execu.led by both Porties
qnd shol) be bitoched herelb os-supplernenloi Exhlbils. ond shell be incorporoted into, end
governed by. this Agreement. A' stondord tempiole to request 0 quote is ottoched (Exhibit E).
Conlrocfor must be copoble of proyldir^g Inforn^iion technology professionol services on Microsoft
Cloud Solutions that include, but ore limited lo: monoged services for modern Microsoft/Office
365/Azure Cloud Solulions (M365&CS) odministrollon, operotionol oversighl. systems mointenonce.
ond short-term or ongoing developbient or integrdtion projecls.

Poi;e6ol""22
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I. .Ordering Procedures:

Se^es. on behalf if aroqueslin9:sla(e ogervcy, will Issue

th»T ° inclfadihdMHeXortlfoc.l.os. EacKS.OW vyill delditvdribus requiremenis
Cqntelw Ptmrahg pnd implemehtblfon of new pf-bjeclr. RFQ/ioW moy require the

0) Mandqtory MicrosoM certific.afidns tob'e'owdrqed'the woric
b| A^reerrienf .ond iignottire. onprojecj specific-Business Aisoolote Agfeemenrs or other

documents 6s required .by.Ihe Stole tOr.oadre4sslotutOfv, regdlqtc^, .or iadustry GO'mpBartce

If the Conlfdctor chooses to bid on'the RFQ/SOW,fhe G.^htfoctor.shell pr^pore^a written prcposoi In
f ffonscriit. lo the DAS; Ad RFQ/soW shaD hoi conslilule a
binding order yniii a P.urchose:Order-6ndRFQ/sow. , ^ .

The" Gontrafrtor shqif nqt proceed to-commence- the ̂ ydrk-.artdai5^awyRF;Q'untojs.tho GOhtractor is
.ov^rded tf>e SOW.

It. Te.chnlcdl R'eiqulrerhents-

c6risi$tency..ohd olignmeni withStole"strqle.gic efforts.

A. Contractor Comparsy ondjStqff QyallRcqtloris (Ekperi.encjB

Cphlf.Qcl.br shofl hc^e o minlmumof fii/e (5) yeofsjf Ay.crps.p^c.ertifiedre)<ped.dncejh-prbvisjbriln"^^
modefn M365&CS jnformotlpn te,chnolpgypnd/or monogemeht seiylces'ibrgbve/nb^ent-cusfomers
Controclof stpfl ond subconlroctbft rhuSljbe lo'cqt^d the United,S'to(es..DXiring:.t;he term this
Agreement. Contractor must ha.v.e-Qnd.rnpintbln o'dmirilsirative-'olld fechnlGdl stotf of sufficient size
ond knowledge bose lo:.support th'eStGt.e.io its Ihitiqtives.

B. Current Use of Contractor Solutions

When responding to o Request for Quote (RKS/SOW). the.Cqntr.qctor.'s prpposed sobtion must
explicitly, sfdle whbt M365ACS ficenses end any third-party dppllc'otldhs 'ore required.

6ach'l?FQ/SOW moy include specific requirements jabout the ContrqclOr'.s-'experienco in
implementing o similorsobtlon. Experience shortnciyde requirements lhot Include but are not
limited to. how mony sdutlons of o similor nol.ure ore implemenled ond opefptional. the see and
complexity of the project, ond dny experience witti sldfutoiy..regulbtory. or industry stondords. The
specific Bidder-proposed lurKlionohty must be .described.

Eoch SOW will identify oword crilerio. {The ogency will select oword criterjo ond point oDocotions.)

Dole must not be removed or copied from the Stole's doto environments or the Microsoft cloud
environments without written, outhorfeed permission of the Stole.

Page 70122
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C. Contractor Teorn

The Controctbr Teom niusj tTTe.fude-individuab wi|h substgntiplexpierience in:'
•  Eocn bf the discipDhes reldting lo his or h'er sloled projedt rolb
•  ImpternehJihg Microsbfr/Office 365/Azure CloudiSofu'tipns.
•  Tho-discipfine o^e"ffecllve|Project Monopemeni.

0 ^frfectivewe oMofbvQfe.changg'mqpKigecrfin besi practic"©.-.
® ^'®-^P'?^^i?ii?j'e(|ectjve.riskond|tcudhi'Qnpgerhent^

Tw. "li- thd.lpDo.w for reporlingfp'nMesf.'f^sUlts'.The discipline of efleGlive(M365iCS System Adminislrdtlon ih.d Jlqle goyemm.ent-
•envirooment-Jn t^>e•^iAicfoso^| Gdvernrnentqic^Computing (GGQerivirorirn^^

0 pp^alionoJ,sp'p.pp^rt pf-goyernmen! enlifie'sCb.mpprdblein.size-Qndcomplexity
o: Compllonce'y^th-the-slqlulorVondfegylorprypublteationstbot'ls-dppf^^

Jfje stdterr)©ht:^bf wjoric..
•  .The:,discipl|ne:otpro^rc6nflporati6nfQrMW5'^^^

O- ,M3^&t'Stcohfisfuratl6hs Ihol sdiisfy Ihe unique needs/oTlhe'Stdfel Ape'hcjes in New
HdmpsWf'e'.. ,! | —■The discipliriejof IrifprrYiotlon arthite,ct.ufe os.reloted to-(h'e rh-6'dern'5h"-dref,otht O'hiihe
ThedisGipb^^^^^ sijpp-prtipg bojln^;processiwith business- autqrnd'tioh^^th'RaWqf;
AOfSt nnH P/nu>ar A'l I

businea proc.ea;Wlfh business autqfhaTipn-w)Tbp^^^^

.W''ly'OSsyrGnce^,(Gnd-use{ dcPept^^Qctlvlliej-With M365&CS Ihird-porty infegrations.

p. CqhlVdetor Teorn Quprificatlons.

■i:.. .mic.r;qs0ft ro&map ^
■Th'e" ©pntrqctor miA} rtiglnloing wprkirjg oridefst.onding bt.the-M365s;(?6;rbddmdp: Thid;
Cohlrqclpr-shoR u5,e.this knowliedge tojmo.ke.inforrried. best pfo.c-li,c€HTecocnm'endatlbns
to" the-Stbie fegqrG[ing.M3'6'$$,PS end SharePoint.Online. "

-  'l

2. Program Soppojrt Roles

:o-

:o
,  ̂ ^ ' '*»• , «••• ' . «r — - -

Apps, pnd Povy,e(;.Auiorno)e'.
.■^e-disctprlne|oT-suppdfting busi
3.6;$.

A. PROJECT manager
The Contrqclpr mbsl hqye. moinloin fo; the durOlion of this.Agreerneht ond engoge
Project Monoger in.any I^FO/SOW in this Agreement with the foWowing'rhihirhunii
quqiiflGatlons:' jl;; |

•  ProjecMMdpGger shall hQve.|at leos) 5+ yeors of Progrom/Prbiect Mbhogemenf
expefiebce with the Pulolic Sectbr or Federol Goverrimen't. ond a proven trocic
record of successfully overseeing the deploymer^l of enterprise IT
progroms/prpjecls.

B. M365&CS BUSINESS ANALYST
The Contfodor rnOsl hove, mointoln for Ihe duration of this Agreement ond engoge
M365&CS'Business.Anqtyst in ony RfQ/SOW in this Agreement with Ihe following
nitnimum quob'ficptions:

Poge 8
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df.expcirieihce wilh thePubic Seclof or F.edefQl Gpvernmenl. end o proven trock.record ywilh"
•suppofling the development.of M365&CS solutions'OGfoss.ehtdr'Drteb IT
prc^ro,rT«/|:^ojecJs • . h". .
M365&CS Busihess Analyst shall hove expertence-with'develdplh'g user stories
«se cqjes, business/IT requiremehls, 0rotess ofi*^p5, slqnjlgrd'operdiing. '
procedures, QndUser.Acceptonce.Testlng.docurrients

M3^.&CS Business:Ar<jtysi shot) hqve'ej^rieri.ce vvllh supp.ortt'ng tt^e.
developmerit of M3^5&CS within on'AgBe.or DevOps en;y^rbnm"^n1'.

i. Adm}rilstrollori Roles |. Operoflons

5"^^ doy-tdsJpy mpintenonce and dp©rq1i6odJ-suPi&dri. .Any
I oievl^ppmenrbeto^ be-adOftissed iMeotiph.4^p'|^riD7ionV VuppOrl ROJj^s

hove. mainlorn|/br the durdli6n;6f^tHis:-Agreemerii ond-en-gdde:
Miciosoft/Gffice 3A5 Qiobol.Adminbtrolof In ony RfQ/s©w in fHlsWdfeeh^eMt'v-hfh''the
(oWwirig i^lnini.uin QOolifico |

• MIcrps.d.M/pffice 365 Gtoboj Adminhtrator sholl^hol.d.MicrpsW.Certificdljons
thalvyillbe'.defoiledineochlndlvld.uplRF.Qyspy^• Micrbsoft/Otfice 365;Glo,bat Admlnisfrolor-^stndli'h'ove-'Git leo^ ̂^.-yedrsOf Office"

'  .3.65 Administratlon:experienc.e.with ih^P^bjic Sedprdrfe^^^^^ •ond o proven troe.k record ̂of successMly oversdeihg fh'e.mdnQgelTient' and
odministrolion ttf Office 365 tools

"B. CQMPLIA'KCE administrator onjd.5ECURn;Y & COMRUAt^C'E-
The Opntrqctor rh^t ho.vp, rrioinloin for the durQlibn.6f>this Ag.fSement-Qnd engage

• Compliance. AdmifBStrotor in ony RFQ/SOw in this Agreement-v^lh-the-fcUowino
mlnimurri qudlifiqdtipos; j ^ .

•  Compiionca Administrator shoU hold MicrGso,ftcpiiificotibns-ttX)f'wili.be
defoiled in each individual RFO/SOW

•  CompBanCe Adrhinistrotor sholl hove qt le.ost 5+ yeors.of Office 365. ond
CompJionce dfdminislrotlon e.xpertence with the Public Sectbr or Federal
Government, ond o proven Irock record bf successfuity .oyerseeing'the
rhpnagemenl pnd odminislrotlon of Exchonge Online

•  "Complionce Adrninisfrolor's experience shell be ossocioted with direct-
complionce odminisffotjon pnd dofo clossification;and$b'nsifi.vity v/drk in
Office 365. Teoms. OneDfive, ond ShorePoinl Online
CompBonce Admir>islrotor shell be responsible, for deliverbblbs pr techniques
related lo providing monitoring reports, project status updates, sloff
monogem'ent (it oppilcoble.)

Coleaory Role

SecOrity &

Compliance

Descriofion
Azure

informotion

protection
Odrhin

Monog.es lobels lor (he Azure informotion Protection
policy, monc ges proleclion lemplotes; and octivotes
proteclion.
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CompBonce.
odmin

Gu_sfomeri^. ,
Lockbo^j-^'cbds's
d'p'PKAvjW 'k-' '1
SeGurily'qi^rnin;:

.S^urily •
bperoiof -j.

Mandgesregulotofy requifements ond eDfscovery
coses, moliptoins dbfb govemonce for loccfions
Idjenfitles. qndoppi.
MorKjges Guisfbmer Lockbox requssls. con fum
.Custbfinerlocif box on or off-.'

Cpntrpis orgonizqlion's security, monoges security
policies, revjidws "secufity qnotyflcs and reports, mortitbi^
the Ihreot londs.cope.
tnyestig'oies'dh'd.responds- tq.sqcurity Glerls/mandge's'^
feq.ti^ej in iderifity Rrdtecfidn ce;dlef. monltb/s service
•.tieplth'. j

G. ̂ XC H'^iKC?£'|p'MI^ISTRAT^R
,  '^V^I.\ij0y!p'^'^.Q'rifO'njfor'tho Glurotion;6f this'.Agree'rri'enl otid-erraogo-

&^df?^,nge;Ad.iTi{nistr.arof/ih:ony;RFO/S^ this-AQreement-with the foUoWing rtthlinum'
.q.aoBfibdllQm: • • •

•• Excbor^^rAdmWislfarb^^ hpia Microsoft certrfjcotions t'hdt wiU bb de'tbile'd-:
•iri ̂ Cl;iiirid,iJ}(^.a| " * "

■  ■Ex.chg^cigie/jA'dn^jnlsIrdJ hby^ qlie.qst 5+ y.eors-of Office 36S'dh.d:E^ch;pn^eiA.4m>is1rotte^^^ POblic Sector pr'Federcil
p'f >uCGessfully. overee^^' fh'^.

W'Qnbg^e1m,^nt-qpdodirhinistfoli^^^^^
•  ■Exchonge-'Adniinjslrdlrx^ be'.res'ppnsible'for"deliveirobles or te'chniq'u6's'tq' '

pjbviajljg sv^tedS'-fieplfh ond rrtonitoring reports, piroject stoluVupd.Qtes-.-sipff^
monogbrrient (if applicable}. fesplN^ngconfiicl/risk. ond corn'mariiebfihg With"
dienfs '

p.: G(?pURS:ApMl^lSTRATO^^^
The-GonlroclOrr^'ost l;)^^^^ Ifiedurpllon of this Agreetneht and eri,^qgS
Grqq^ Adfn|hjsfrplOf in ony-RF.O/SOW in'this. Agreemeht wjth 'the following minim,om-
quoBflGOtions: , ' '

• GroapS'^drrlinbir.atoriSholitc Microsoft certtficotions thot wili b.e defciled-in
eoch ihdWdjjdl'RFQ/.SOVV

■ Gfoups|kdrnlnislrb.t,or sholi hove ol leosi 5+ yeors of Office 365 ond ShdrePoln't
Online'Admlnislrdfion e>cp,erien,ce with-fhe Public 'Seclor or Federal
Govorrijjpent. and qproven| frock record of successfuDy overseeing the.
rnonogement arid odrhinislrofiqn of Office 365 Groups

• prp.ups^jAdirfinistfol.pf-shojj b|e responsible for.deliverobles or techruques fo.
ieverag,e'Whph ft Cbrhes lb providing sysfem health ond monlloring reporls;
project st.otps updotes. stpfflmonagemeni (if opplicable). resofving
conflict/risk, and communlcoting with cJienIs

E. SHAREPOINT AOMINISTRATOR
The Controclor rriusi hove, mointoin Ipr the duroiion of this Agreemenl and engoge
ShorePoint Administrotor in'ony RFQ/SOW in this Agreement with the'following minimum
quolificotlons: . '

•  ShorePoifil Administrotor shoil hold MicrosofI certlficotions Ihol will be detoiledin eoch Iridivlduol RFQ/SOWj
Page 10 of 22
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■ShgrePoint Admioistrotor shell hove at least 5+ years of Office 26S and
ShorePoint AdminlstroHon experience with Ihe Pubfic Secfor or Federal
Gpyemme.nl-. ond o pro^'eh Irdck-.recofd of succe'ssfuify overseeing ihe
monagenienl qhd qprninislration of ShorePoini Online topis-
Shdr.ePPiht Administrator's eiperience shall be ossocioted w'lh direcl
■o<?n!5(riiMfo!ibn.o7 .Shor.ePant .OnlineShG^Pant Adnruhis'trafbrtsfidl be resRpnsible.- for deliverobtes or f'echnlqyes to
leverqge vyheri jl con>es to; providirt'Q System health qhd monitoring,repPrfj. '
pfpject slotus udddfies.-stdtf mpnogemeni (If opplicoble). resdivjpg
dbriflicr/mk.arriGommunlcoiing-wlfhclienIs •

F... DYNAMI^-;?^? .AOMlNIStRA.T.ORS
The.-Cpritroctof mtret hdVe; rYidihtoih for Ih'e durotion of Ihh Agreement and ehgape
DyhQfI)lps.%5,y?i(3n7(nistj:qf0rJn any RF6;fSOW ih;ihis:Agreement with the foUowlna' '
mirjimom'Qu.oIiflcatibm:' |

.  cerlificatioos-lbot syiflb©'
detoile'd ln'ec>chNhdiv|d.ubljRFp'/;S^

•* .PVAdh}],cs ^5.A'dmiriistr.otor $hQll.t;iqve.d! least 5* yeors of bynqmics*3i5
Sector Of. Fedefol Gbverhmehl, ohd

oprp-yeh t'fqqk. f.e.cord ofspccessfulty overseeing the.mdnggem.entiond
admlnlstrqtiQhPl^^lpyndmlcsjDiS

'  pyhditiiGS 3^iAdminis'tfalor-shail be respQnsibl0fordelivefqbl.es or I.echniqu.es'
'tpifeyfero'ge^Wh.irn irpdni'esjlo providing.system health orid monitprirfgYeppft
^.9jecl'S.talL«oRdd!es:-,sloff man'Q0emenf (if oppGcqblej.vespMng"' '
cpnflict/rls.kj.-Qnd c.Pmhiynicqling ^

G-. ADM.lNtSTRATORS
The Cbntrqctq.r m^t ha.ye', mdinlairi or'lhe;durolion Of Ihis Agreement and engage
T.eoms.AdmifiiStrG:t6f In pnV .RFQ'/SpW in this Agreemenl with the blldwtn-g mirijrriuW
.qy.qlifi,cotipns..The.'.Stote:does not'-expe'ct G l*:! staffing rotio;

Teorns.Admlhistrqf.df shpl) hold Microsoft-certlficolions Ihot wiH'be detailed in
pqe.h'.lndiyidu.al R'FQ/isbw |

>  -Ac^lnislrQlof'shbll hove dl i^ost 5+ years of Office, 365 ond Teams
^qrnlrilsffaildn-experience vsriih the Public Sector or FederdI Gov.ernment, and
o proven tfoct- fecord of successful overseeing the manogement and
.odminislratlon of Teems j

•  Tedrh's AdminlsTro'lorsholl be respcnsiWe for deiryerobles or techniques to
leverage when it comes lo providing system heollh ond monilorthg reports-,
project slolus updoles. sloffimqnogemeni (If opplicoble), resolving
confticl/iisk, and communicating with clients?

Cofegorv; Ro'/e
Cofiaborofion

Oescriptfon
Tedrris *
communlcolion
odmih
Teams
communication
support engineer

Assign's telephorve numbers, Creoles ond morxtges
voice ond meeting policies, ond reads coll onotytics.

Reads cop record detoils lor oil coll parllciponis to
Iroubleshool communication issues.
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Reads use/ call-.delaib only fof o specific user to
communlcptloA tfoubleshoot' cdmmunicotibn issues
■support specialist ITeoms service ! .Full .occto fo febms- a. Skype pdmin center; monoges

I  .3^ g/:pyp.s end service, repuesfs. orSd'monitors
service h€iolfh\

H;. additional^pMlNlSTR'ATiyE AND.OPERATIOritAi^SUPPORTiROLES | DEVICES
Excluding the role's GpUed 6u| qbpy'e' Cpnlrpctofsholi.sloff or supped the foDowing
odminislralive roles fofjtie ddrty molritehdhc'e and dperqiioh of theSfote's
Mlcrosott/Office tbbB; The Stdte ^o.es-no.l expec-li.d l-;l stdffirtg roTio,

Co./egory Role O'e'scffpt/6'o
Devic.es'

rP.jSi/i'ocker-key ■c'an.rea'd-Cloiud-device,
ddmin i'^'
Desl^tpp ^ ■ Gdh •Q.esl?lbp..monogement1oOb
'dnoyiics pdmiri- 'ond.sepvlces'.
Inturie/odrnin". J

..dSsooid|.e';p©&ae5;;cfe^j^|pjj;d|:rt'p^
I. ADDITIONAL AOMiyiSTR^^tlVBiAtybOPERA^T^^^ i

collaboration '
ExCIutJihg the roiys cpjle.d:quf>abGyei.Goniroct"or Shall slqff.p/ sOpp^rt'lhe;following
od/nlnlstrotive roles-fbri the ^.alV-CP'0'n.!wdh.ce qhd.6pe'r.o^^ oFth'e Stole's
Mlc/p5bfj/Ofrice;3!SiS't6qls.The:Slo(e-d^^ ndfiek'pe'ctd l:,l ifoffingrqlip.

Cofes^rV;'- Ro/e
KdizoloOdrhin. '

nT
<t %

Office opjii? odiTiiri

Power 61 d|drnii
r̂

Power Pldf/drrri
odmin

Seorch odmin

I

.1
•Seorch editor

Desy'pfon / . /I I' •

M^h'pgjw-settings.-policies. ond-'debloynienf of OlficeOpp'Sv I, . ■
FiiiTgcCie»;tp;P^ fiDanagem-jeot-tdsks'. rthondges
se'^fce-redUests..'6ha rfibriltGSfsbjW^^^
Full p'ccgs.s rpMICfpsott Dynamics 3^; PPwerApps,
dotQ loss prevention policies, end Power Autpmqie. •.
EvP .Sedeis to Micrpsofl'.Seoreh, assigns; the Search
adrriin ond Seorche'ditoryoles. .fhdnqges-ed.itoriol
GphtentJ/nohilprs servlceh.eolth. and'cre'ates service
requests'.
Cdn orSt} crpote. edit, and delete conteni for Microsoft
Seorch. Cke.booknxJfks, Q&A. end locolions.

J. ADDITIONAL ADMIt^IISTRATIVE ANd]0PERAT(0NAL SUPPORT ROLES .j READ-ONLY
Excluding Ihe role's colled oul obove. Contrdclor shell stoff or supppri Ihe following
odrriinlstrotive roles for the doily moinlenonce ond operation of the Stote's
Microsoft/Olfice 366 tools. The State dl^es not expect o 1: t staffing rollo.
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Cote^.
Reod'Onfy

Role

GIbbdl reader
Descrioiior

Con-view .dradminislroHvp.fedtUes,on setlihos'.in on'
adrpin CQhtws: •
Access to ddtaprivaqy m^isqges in Messoge Center
99.1$ 9mpil,r»fjfiqot}ow..Hos f0Qd-brily' occejs to users,
.groups, dorndirij; orfd s.Cibspnphons:
■■'?.^S^V?i.n.disJwes:re;gujd
■.Qfenfer.;g'e^,9rr|tiii-;n^'tjf|^q|lpffis/

U5.ers. gr^ps; .dpnrKJin's".;,op'dsOb'scripy^ '
Reods:usdg©fep^ipg,d.gttf^^ the'reporis

Rbwex-B.Ldadp'fidn'pbdflent pqpl$.si9rvinrppiwts; dnd-'Mfecb^ptt

GQd--du>dil Idg'Sv'
.. . " ' "'1 ' , ■" •.. .'^P.^Ili9''^^i-A'.DMiNiS!}^A'7iy^.Ar>tp:Q,9Ej{AT10iN^l;'5,yRP^^ I OTHER

Excli^lfiid the roJieVG'Glled ojjf q^py^ CpntrocTor.^
pdrrunisfrdtiyq (oles for-the'daitymoJ^iTeO'Q'tl^b^^ ^ ■'
MKy-dsoft/Otfic^-3i6'5TpdS.,T^.e.Stof.e dopSiOof.exp'e'Gt.d ;1 i.K.^t.gftmg.'rqtib'.

Messqgq Center
prtvocy redder

Messq^e Center
reoder

Reports readef

ie'cOPty reddbr

■Co'feiqorv.. Rd/e DescVtoteo
p/her Billing ddmin' • ■ i

■•s.e/^rig^■•.!:^4^ests;.bnq:^npg^f^^^^^^Seryicersupport ' . ?rqd;tfes;ye,r^jd^^egwe^ 'pdmin: iOftiGe.3^-5:S^feei,:Qr>a .^pjtpfSi^.fervice h'epj|h. ■ '
,  I j

Pperpliqnal; Support.:,Roles. I peyetoplment.

DEVELOPMENT iS'defiried,os-l.tie,Qdvan,c:e.d teihnicdl.effbrtsVth<:it:Vupp6il the-doy-td^ay
mainl.enonce ondoperaffons of,the-5,ldle.:sM.^.45iC5?envirqbTObnff efforts
irvclude, b.ul are not liiTiile.d. to.:

• ShorePoint .Online
PowerShetl
Site Designs ond Sil.e Scripts
Scripts
Power Apps
Power Automol'e
Third-porly Integrolions
Dynamics 365

A. MICROSOfT leCHNICAL ARC.HITECTiS)
The Controclor must hove, moinfoin fqr il%© d'urdtion of this Agreement ond engoge
MicrosofI Technical Architect in ony REQ/SOV^ in this-Agreement with the follo^nQ
minimum quoliRcations:

• Microsoft Technicot Architect sholl hov© at leost.5+ yeors of experience with the
Public Sector or Pederol Government, and a proven track record of designing
successful Microsof I/Office 3^/Oynamics 365/Azur© Cloud orchiteclyre
solutions ocross enterprise IT progroms/projecis
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•T

'  experience wilh devetoping/dWoninoMlaosoff/Offioe 365. ShorePcwnl Oniine. Oynomka 365. orid/or Azu^e
orchitec.turelsoJuJions * •

'  sholl-hpve experienGe wifh deployindMK-rosorj/Of(ice.365-solu1ions within on Agilp pr D.evOps environment.

B. SH^REPOINTjONLINE INfORMATI.ON ARCHITECT
^ControclOf.rhDs't hdve, rn-qintbiWfor the durotion-of this.Agre-ement dhd ehboceStwrbPoinl Ontipe.lnfprmafion Architecl in any RFQ/50W in this Agreement wimme'
/o/lpwing mihirniim piliotificollorts:

^i^eVn experienGq pffered. t!y.'5hare^ojhr.Oniine
Ofoup-.te.chnoiogy:The;Stoteis riot lhf§"('eited intldssic

oppfo.pchej tpioperoting ShorePQlnt Online.
;Sh^3/eP6lhi Oniin© informpjion Afchitect.-Jholl hove ol-ie.osl -^.-ti-yeofi-of
expenepcervvith the. Pwbllc'Secfdf oi-TederaJ.GoV^efp opdoiprdven' irdck
■^^^.®!^5'.^^'^-^,?>'®'<50ih9/mafj>qglnaMlcfosoft.§hc^eRdhrOhC^^^^
;entefrRns,e.-.lT- prpgroms/pfo/efcts-

•• 'ShQrePoihV.9nf)he Infd^afio'aArchitect shclt.hove exp©fi8h.ce\>vjlti
dfeVetoping/dejigning Micr.o5oftyoffide'365-■ShorePdihi Online lnf^qti(^,ArGhi(ecrs shoD hove-exp^ep^

jn^Ptenienling;|hjB- rtvjdern .expe'penqe bfeharePdini .bnlifie' '
Within oh^^giiedrO.evOps en.wonment'.

C.. MICROSOFT PLATFORM .DEVELOPERS.
0rb|><5s|ed'Jeoa p.lglf^ deyelpp^re:,t.oibe,proficl9nf.wjth

Ofn<^.a65. ShqreRoinfQhllhe. Dynan;iiGs 36.5,..ond other MicfdsdfWAzure.'blbud.SdluH^
Ttie Controqlof must hove, moiriloln [or the durdrion of<!hii.Agr©ement'ond'engodff

- M'crosbft LeodPiatfoirn Dev in..o,ny4?FQ/SOw:jn this AQreehSehl-Wlth the. '
'oppying.rhj.himom Quofificotidhs! • -• •

'  LeddMicrosprtledd Plotf.ornji Developer sholl hdve'dt ieasr'3^: yeois of;
-■ exp.eri.enc9 w^th the Public Sector or F.ed^dl "Goverhmentl ond o-provGnVocIc'

recofd.pf deploying Microsoft/Office S^S.sdtuflonsdcross-.erit&fartselT-
pVo.gfam^/pf<^ects

•  Le'od Miaosojfl Plolform Developer shon hovel expert pfonciency v>ith
PowerShell. Cf*-.,ondSPFx i

•  leod Micrdsofl Developer sholl hoye experience with develdpln'd/depldyinQ
■MicrojoftiPlolform solutions » ^ w
Leod Mitrosop Platform (peveloper shoD experience wlth.deploying
MIcroso.H/Office-365 solutions within on Agile or OevORs-enyironrnepl.

Ilj. Additlonpl Requirements

Except OS otherwise pf.ovided in thisj Scope of Services or in SOW. all services performed under Ihis
•Controct shot! be performed between the hours of|8CP A.M. ond 4:00 P.M. EST, unless other
orrongemer;sts ore'mode in odyonce with the Stole. Any deviation In worlc,hou.rs.shall be pre-
opprdVed by the Contracting Olflcer. The Stole requires tenK^oy odvorsce knowledge of sqid work
schedules to provide security ond qccess to respective woflc oreos. No premium chorQes will be Doid
for ony off-hour work. • c ^
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The Sfdte shall require correction of any defective work and the leoolr'nt nHwPf a Mdlng o..its appodenance.cau,edbv the ICon^c?:"', or ib
equjprnent or^uppljes. The Controclor must correci. repair, orTe'pioGe' dll def^Tive work, os '

co^'dilibri. ondddrnq-ges ip cowed ih.brder Id reslorethe tMild.ing anclrts-qppurtenQnces to their previous condition. Upon'^fdilui'6' df thfe'Coritroctor- to '
proeeed p^n.p!ty.wifh the nqcessory corrections or fepoifs. the-sil^le.mS^SddS
npc,esspiytp.conre;el.ali.dBfeel!veWori?drreppiiqll.damQges:from'pOS!mppjt;fp:!heC

w cp.nsij'f of quolified persorw-cdrTipjer^iyJomiliof with-the
Cph!racling,Qff(ee^-/pc;^re.qJ^^^

.dornei rcQOiJhe.worksuch ernooveOsCK thf*rrtnfrru-rinrt : • ■ : *■ ^

pTithd'.S't.o ie...

Aj/F^hn:e;i^haII.o^>serv6 dllif^uiailoos.df specrol restfictldrisibeM^^a1-Ayliichisen<lt.eti .ore'td JdeJ^oyMeql. ' .w.--v.7 •vyuiiyn.

©""y 'f]Ofeoi whGf&sKryi^jSs pfe.to fee-.pfpvided: The.ose■at Stpte .t6leRhone.$-.t)y. the eontroGtor.-, Ms employeel or'Us ^ufeKipotrocfebfroWbHffdl '

?• Eonlfpclor shqH■proyi.de InlwrioJlQrvTCoqrdlfto the:proi$b5e'd:sut>.eontrocton ina.ydin-g;the hQ.rn? o/The.c.Qrtipony; tttekaddf®^:
,fqr-c!!enh th®y:-.are.'curT.enfly;sef>«Ging. Approvqi Py Ihe Stafe musl^l^ received-^ribr to oisOfe^ '
oonlractofiSl.diljqig pny ' -

5.. .llM[;rATtg)NQgUAftll-|TY

Subject to opfiliepWe lows end regulations. innoeventshoD the.Rdrtie's tp'e^-lidbie forony
c^i^jeQMPRtipi.'Special. Indirect, iricidentai. punitive of ekernpipry darr»<3ges.Ttie-Contrd'Gtoi<s liability
oi. .t ?-f Cabilrties, or expenses feioling to this Gonirdct shdllno! ekceed two times(2X)-the 101,01 Qontroct-price set forth in Conlrocl Agreement - p:37. General,P^visions. Btock 1 .8.

Notvrithsjdnding the rnonetory limitation conloined in Ihis porograph obove, in the event a cloim or
octidn-R.fcrfoug.tit .ogoirisl the State In which infringement, violotioh ofCorifroclor's.obllgotions under
he-Business Asso.ciol'e Agreement, ond/or any third porty cloims for bodily injury, death, or domoge

to reol Of tongible pefsonol property to ftie exteni cous6d by the Contractor's negligence or willful
misconduct ore alleged, the Contractor, ot Hi own expense, shell de.fend. Indemnify ond hold
hormless .Ihe.Stdle cgoinst oil such cloims or oclions for ony expenses, costs ordomoges. including
legal fees ond expertses, incurred by Ihe Stole in cc nneclion with such cloims or octior^.
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I' ^NP ygWWARY fXCIIlUON LQW» f Pb rnwoc.TRANSACTION^

!Ws conrrqel. thol neilherK rtor itsprinciDgk H Dresentlvdeboned suspend6d,i^pppsed,(OT debormeMt, bocldred ineligible, or volunlofiy excWdea from
parfK:,pollon .n thls tonfa^ipn^ pybpy Fedefqi.or Stole Oeporlrbehi or-A^ncy. ' '
7. CONflPENTIAliTY fc tfli'lftlNL njjtrpfjf?.

■  ■ ■ ■ r !■
l^t(e.u^^ me g^n|rQc,tor ondiifs employees, ond Sob-gprilro-cie^i .(if.onyj

•CiMi^i Aumi^ '?'5'9^.^"^i.^'l°;CO.«'®en«ol:Nature of Dep,6rtmen.l Reoordi-Formand 'p '
™  "^''^WWrmlrSg ggency.

•J
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EXHIBfTC
METHOD OP PAYMENT

1. CONTRACT pRlgP

Microsofl/Ortice 365/A2ure Clpp.d Splutions Professional

H  cpndilioru of m A-greemenl oPd ohy fulufe^■^^•Controctdr QGknoWledge"s.6nd;ogri5,e5 (hot mij H a nb'Mo^exceed Agrpeipent wHh-.an og^r.^ole pried liffiitqtion#$;l;O.OOb.OO(}.60 for all-future:SOW 'This brlcd-
5""! ° >fen;dors,.pn<il no'fOnds Will,be paid ip-tHfe Controcl.or once fhe^price-
iimilotion^lS fsochfin .Yhk nn^A >e;.nXt ^ « :. _ _ .. . .

1. PRfC-INS-Zs

fi>rfcind fbr'MrlVi^ta'ff-ar: Pj^leistVtoffinq.-^hHiri^flr^^^
thereof drtd t t^tem'eftt:ftKWip^'' *• eclive^fof ihe-leYrh'df. this OdritrgGt-. onv:extftr><i"Qn^

p'osmoN
Ybor 1 Yeor 2- ' Yobt.a

'.HbOitv-.RAiB Houriv-Rote-

PRO-JEGTMANAGER-. i.rsd.oc).
i

$l.50.0&- $1-50.00

M3ASiCS BUilKiESS'.ANALYST ;ST40.00'
1  " • .

$l-4p,P0- .;$T^.OG

MieROSOFT/OFBGE"3^:GLe8AlA6MI>0iSTRATOR, $i2p:oo ■■$ 1-20.00

COMPUANGE AD'^INlSTRA-tfiR ^;!7.5.00 $175.00 .$l-75',00

EXCHANGE AOMlNlSTRAlCiR' in 20.00 $1-20.00 $120.00

GROUPS AD^UNISTRaTOR Sf20.00
1

$120.00 ■$i2q;oo

SHAREPOIN'r ADMINISTRATOR J 120.00-
1

$120.00 ^}'26.Q0

DYNAMICS 36S ADMlNTstRATOR $170.00
-I -

$190.00 $190.00

teams'ADMINISTRATOR $120.00
1

$120.00 $120.00

ADOITlONALiUPPORT RQleS-
1
$110.00

1  -1
$110.00 $110.00~

■MJCROSOfT TECHNICAL ARCHITECT
1
$150.00

1
$150.00 $150.00

SHAREPOINT ONLINE INFORMATION ARCHnFCT
1
$175.00

1
$175.00 $175.00

. MiCROSOn LEAD PLATFORM riFVFl OPFP^
$150.00

1
$150.00 $150.00
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I

PRICING QUOTATIONS ff^Dlvi'DUAl:PgOJF<p

State wiU^r,equesf quototions by pfoyi^ngq RF.G/SQW describing.the services required end the '
fples-shpU not exceed the rotes-estobOshed^der this Contract. The RFQ(50W shdllt>e issued to oU'controclo/s under this CoritrocUor a quote

The pfoi'ecl engogemeni will bebosed (jponthq IpWbM.epst q.u.olifiechquote.

The Slple resew^s. the right to, eitheriseetiiddditldhil dtspGunls from Contractor or to cbr^lrdct- -
?. Of-the Stote.. 0 proiect re<^ired Is.s.ufncienlty lorge,to eppble the-Stcfe to reafae.a eo5f.savin^.;qverd;ndqboye:.thO prices set fbfth--in ExhibitC.iSection

2. whether, or not sUch q sdyln^pct.u.Qlly opcurs.
*1 ' . •

4. INYOtCE

llemteed ihvpicet sholt be Spferfytt;o,ciilo;.the^i^ .qr.ref;lho'.-66rnfeletiors ,of the jobifservtees
and shgl) lr>clgde*a brief dejcripliop 'pT the the (6cdtion'.o^w.oft(;

C.qhtrdctof s.hall be'.p.oid with'ii|d^^>qfrs r.eG;^ip^/js_f:^(d^^.docurnente'd''lnvoicearid
■pcceptance of thiB work to.tftpfcrte'sisatftfQctio^ EOch'RFQ^GVy l^py cdh^^^^
invoicing requirements.

The,invoice shoH be sent to the\dddf^s?qf tKfe'rjjs^^^ uAd.erogceement".

S:. PAYMENT

Poymen'ts moy be mode vjo;.AGH qr P-C.ata. I^eifolloWingriinlc to enroll with the.State TreosUry
■for ACH.Povments: tiltDs:y/^^.w.-n'h)qQv./jrie'q5Urv;

:•

r-

I'.

I
">■ i

■v-
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RFP ft2312-21 isincorpofotedhefe.wilhin.
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EXHlBjT E

M365&CS PROFESSIONAL SERVICES
agency SCOPE|of WORK REQUEST

DEPARTMENT OF ADMINISTRATIVE SERVICES

Purpo«: To rcqucsi a proposaj fron^prequalincd M365&CS Professiorwl Services contrac
of Work.. All Sfatfcnicnisof Work shall adhere lo this Vyorkshect. All ihe tenns and cor
M;365&.CS PrbfetSibnfll Services Cbnmlt «2036.XXX are applicable ip this scppc ofwort.

I  *

i_ I

'5V <*•••>!«'

Date: lylM/ODAtYYV Propp«(:Due:pate: MM>0D/^VY '

frpjcct Name':

Agency .SuppqrlgiJ: ••

1

1

1  ' t

, 1

SiibmiRpr:

<Nam^
■<ritie>,
•<Contact.Ihfonnation>-

Mondatpry EipertlK or Con(i;ac<p.r .Qualificaiior

• Tc.xf

i:- - • ,• ..

Key SlQft.Required ivilh Sii.bjjccl Matter Expe.rtlsi
•  Staff assigned 10 the following roles shall hav

•requirements
o SiaffTiile-'Cexi j
0 StafFTiilc-Texi

»  >

J  •

e knowledge Of (JCTPrpgrtunX.wtd-expcriencc with (X) ^

Sample Work plan and Methodology Required?
j

Key Contractor SlafT.Resuroes Required^
Compliance Requirements: 'jT

■  ■
1  :STATEM£NT.Of WORK- •>- v:v J'/'v vf;!..- "

rrojcct Ovcn-iew; Describe ho.w the work will meet
Agency that is associated Nsith the project.

i

siaiuior>'/regulatory/busincss requirements forihc

Poec 20 of 22 ■WContractor Initials -w /*
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Background and Current Processes;

Ajjunjp.t ions/Risk Mitigation flan:

Qel^eHl>lu: ' " V--v;;.

MUditohu:

Aiiuinptioijs/Rlik Miligatiori Plan

-I.-- - .- ■V.ji:"..

sow Fn)lecVMfln^aJr V :;ri '-- - -rf K . ;.-,|W^.v.V.^S.QW Frpjcct-Ma'n'ager
<N^(>

y'<Tiiii->'
<C!Dniact |n'f6Fmaiion>

'.Key Team Mcipbers

<Role>-

<Tiiic>
<Contact l.nforn)aiion>

<Rolc>
<Nanic>
<'rille>
<Contaci lnrormaiion>
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EvsiuaUon Criter^ (for SOW a^wards)'

"^1'«!«' cr,tef(»a,..d point

Forexamplepyrposespnly: '

1) Ability to meet "Mandatdry Enpertlse or Contractor Qualifications* - JO Points
2) Abnity to rnrtt *KeY-Slaff|Ae9ulre(l with,Subject Matter Eapertise' - 20 Points
3) pptlprtal.interviews as.d.eemed necessary by the'stiie ~ 20 Points
4) Totalcosl-.JOPblnts

Note! Points muiit^toJ.lQp.^
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TrnDfgltal's RFP Response « 2312-21 for Microsoft/bffice 365/Azure Cloud Solutions Professional .
• Services
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TrnOfgltal's RFP Response # 2312-21 for Microsoft/Office 365/A2ure Cloud Solutions Professional

Services ;

r

Transmlttai Letter

Please find attached the notarized transmlttai letter.

Notarized Transm'ital

Lener.pdf
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TrnDigital's RFP Response tt 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for

the RFP » 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize In Microsoft 365, with most of our re^urces having over ten years of experience working

with Microsoft technologies.

We have a successful history of supporting entities in the government sector.

TrnDigltal has the breadth and depth of experience in handling transformational projects that
are aligned with Microsoft's roadmap. |
We have extensive experience In Supporting Microsoft technologies such as Microsoft 365,

Office 36S, Azure, Dynamics 36S, and services under.these umbrellas, including Azure AD,

SharePoint Online, Teams, Exchange, and Security & Compliance.

We have Implemented many Consulting, Implementation, Development, and Support

engagements focused on Microsoft's Cloud offerings in both the commercial and government

tenants.

As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation

services.

We have large pools of Microsoft certified resources, and we have Gold and Silver com'petencies

across MIcroisoft offerings.

Our Microsoft Services

KtSBsesBSaaii

Enable Secure
•  I7

J'i,

T
Vis

t;- I

JtjfjniNi iji'nQi'o'.'jclAr.cnd

r:

1
* \

.• 7

•:Cw:iy

June'2020

-  ../Vclppt:
ChopncjManagcmont;' |
• C9:T\"^r.=coi'eRSj'FijntLr\3 " " "

nod I

.i .• ;i
.r' .

v.;:.-..-.- .

-Modern llntr.inqls ' ;

•'Aii^
Reu>"<nn}trtitJ3*..'c.nr "Sj.

• Moi''i!tiTif6f ' a'::

ibovdps & P-flahanQd .
.SorvicfiS * *
'1'. Vtii.-' • - • . • .;♦ tsealuls(i.>>t.'^d;l.;vu yctf■.Icthp.icp. •,
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TrnDigital's RFP Response U 2312-21 for Microsoft/Office 36S/Azure Cloud'Solutions Professional

Services

We believe that we have a team with the prerequisite knowledge, experience, and abilities to perform

the services you have outlined. We are prepared to accept the responsibilities accompanied by the

award of this engagement and are confident in our abilities to meet the goals outlined in this RFQ.

Thank you again for this opportunity to submit our response. We look forward to discussing our
approach and process with you in further detail.

0 2020 TrnOigital June 2020
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TmDlgitaKs RFP Response U 2312-21 for Microsoft/Office 365/A2ure Cloud Solutions Professional

Services

TrnDigital's Qualifications

*  Full legal company name: TRN Digital LLC d

*  Year business started: 2017

b.a TrnDlgltai

If applicable, information on any parent/subsidiary relationships with any other company or
companies: TRN Digital LLC Is the parent company of 'TrnOlgltal ConsuKlng Private Umited.'

State of incorporation: New Jersey

•  Location of headquarters: 200 Portland St,

5th Floor, I
Boston, MA 02114

(781) 691-43S0

. Current number of people employed: 65

Details of any litigation your company may be a party to in which an adverse decision might

result in a material change in the company's financial position or future viability: N/A

•  Presence in the State of New Harhpshire: Yes, registered as a Foreign LLC

■  Identification of which services are provided via the bidder and those being resold or provided

by a subcontractor: N/A

Sub-contractor Including company name, address, contact person and three references for

clients they are currently servicing: N/A

Why TrhDigital

•i'*r '•*'' ' I,'/'*.

' Proven MlcrosoJt

1* oxporldnce ^ -.v ■

Pfoprictnry Tools iL
Rcusnlilu

Coni)ion>2n!s

■l:
Exptrttncem exacuhg pre|«cnti SP300r.SP20iO. SP20l3ir>dSPOi«n«
MmogM mApl> cutUnMO m Cloud undir tfisrdd tnd dKfcdltd moddti.
lUcntj^ortoncok) •^•toptovUtlnXiUry loeding comAng sorvfer Apptopdtt* lot
to>v« donti iransfonuldn lOKlvino ShanPoln

TmOlgBar* IP and Innswertitnun praccu-tooMdtndconinuouBly ogttnbod dMhwiV.
TmOlBtd Mgreten Moregv tlnandnM d MpteboTMIgfeden ontrngutocnston tlovtry Mp.
t(nOigl« S^lpol1 Bo(.^a);9urefflcd36dH9ff-To«io Mtf-undcdOoi.

SjQ.v •QnnlUy.Assurancb' "•

^4

invosiinoiil iriTalorit &
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;■ • jLovcraglrig' ^ .i;":
. .^,fCtoUonshlp*.v/iiK;.;

Microsoft

* ' gPM: An fiterartu nrtwart torguUtfeiu erd M*t pfOcHc* Mowed In TtnOlgfU< lodcKcf Mgh qudlx codoI'l • Tnfthniciil CouneH: * iw»rie«i team with teowiaoQa on ledvnlogy Deti procUeed. prMM r«i4cw ane
;'| itWdagy.catmgno >8on\iiy wnwMWieHcorneMtmng dgptopriewim
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dirofw Intfful R«v<«w»ndaovimin«>«: ond R«v<«» o< ot progroms end pofKl wCh Kttnd

,edi4Mrr cound to tRun ungHo imKi end ddsvrantto vtoM to eflenls.
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Acoeu 10 ukiooon Tnino'i ind conoiUni (m Mutffy Mot preedcei
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TrnDIgital's RFP Response ff 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Microsoft
Partner

Microsoft

Gold DejvOps
Gold Collaboration and Content

Gold Cloud Productivity
Silver Application Development

Silver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner
I

Microsoft Premier Services for Partners

Microsoft Planning Services:

• SharePoInt Deployment Planning Services

^ Desktop Deployment Plannling Services
• Skype for Business and Exchange Deploymen't Planning

Services

• Developer Tools Deployment Planning Services

®2020TrnDigital June 2020
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TmDIgitaKs RFP Response ft 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

•  Services

Bidder Team Qualifications

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become increasingly complex and harder to manage, evergreen IT has become the
norm and we ensure our clients are on top of the Microsoft 365 changes.

• Your process for maintaining an up-to-date understanding of sunset, current, and expected

functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining
knowledgeable about Microsoft's roadmap.

• Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements.

Below is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDigltal's Center of Excellence Team regularly reviews the Microsoft Message Center. We

have access to Targeted Release Tenants, and we, on an ongoing basis, evaluate the Microsoft

365 Roadmap to learn about features that ̂ ave been launched', are rolling out, are in
development, have been canceled, or previously released.

• Our Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-

founded the Boston Office 365 User Group jover 5 years ago and continue to support it as a
• Platihum Sponsor.

2. Testing

TrnDigltal's Team maintains Azure virtual environments with the latest build, tests updates
against customlzatlons, and take'the required action as applicable.

3. Align Release schedules

Our tearris follow release cadence, which aligns with Microsoft release channels and targeted

releases.

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service
adoption and Change Management. We ca^ry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain

upcoming changes and train users on the new features.

If any of the new releases break existing customization, we work oh updating the

customlzations, and in extreme circumstances, we work vyith Microsoft for resolution.

5. Communication

O 2020 TrnDigital June 2020
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TrnOigltal's RFP Response H 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

All our customers receive two kinds of updates:

a) Scheduled Updates: These are frequent newsletters where we keep the stakeholders

Informed of the upcoming changes and ̂ ev^?features.

b) Critical Updates: Any changes in functionality which may have an Implication on the
customer's application/process are cornmunicated along with the recommended options

available.

©2020TrnDigital June 2020
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TrnOlgftal's RFP Response # 2312-21 for Microsoft/Office 365/A2ure Cloud Solutions Professional

Services

TOPIC 2 - PROJECT MANAGER

Does your Project Manager have at least 5+ years of Program/Project Management experience with

the Public Sector.cr Federal Government, and a proven track record of successfully overseeing the

deployment of enterprise IT programs/projects? yes, please elaborate.

TrnDigital's Project Managers have over 10+ years of experience In successful project management
and program management across enterprise IT Pr^ograms. Our project managers hold certifications
such as PMP and Certified Scrum Masters. Most lirnD'g'tal Project Managers have also led successful
Government projects, Including at the state and federal level.

•V I
of their experience, how much of the Project Manager's.experience is associated with managing the
deployment of and projects related to MSESSiCSI

TrnDigital's Project Managers have lO+ years of experience In managing Microsoft technology'
deployments. Most have been Involved In M365&CS since the Inception and worked heavily with on-
premises technologies prior. 90%_of our current business is directly related to M365&CS.

What were some of the Project Manager's successes and challenges during those Microsoft solution

deployments? What did the Project Manager do to resolve or overcome those challenges, and what
was the outcome?

PM.challenges:

1. Undefined Goals - When goals are not clearly identified, the whole project and Team can suffer.
Lack of the necessary technical information for planning and scheduling the tasks of the project

typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the.outset. -r

2. Scope Changes - Also known as scope creep, this occurs when project management allows the'
project's scope to extend beyond Its original objectives. Clients and supervisors may ask for
changes to a project, and it takes a strong project manager to evaluate each request and decide
how and if to implement It while communicating the effects on budget and timelines to all
stakeholders. .;r

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best
to deal with problems as they arise. With our understanding of how to assess a project issue, issue

management is aff easy habit incorporated into the weekly routine. We set some time aside to go
through your issue log each week, and find that it-'s an easy job to stay on top of managing problems.

Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect

of Project Management. It is harder to manage the change that Is aimed squarely at the project team.

O 2020TrnDigltal Jun'e 2020
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TmDIgltal's RFP Response # 2312-21 for Microsoft/Office 365/A2ure Cloud Solutions Professional
Services

upsetting the detailed project schedule and creat

updates.

ng new work and a whole pile of documentation

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure. We ensure each goal and milestone are well-
defined with the timeline to achieve It. Timely updating the schedule, rnanaging risks involved,
involving the changes by following agile methodologies, and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables on time.

We' have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects) which were delivered on time and within budget.

What deliverables or techniques does your Project'Manager leverage when it comes to providing

budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients?

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.

Ensure each of them is centralized and can be accessed by all stakeholders; we maintain it In re'al-lime

and make sure everyone is working on the sameAversion, which ensures efficiency overall in the
project updates.

Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
handling the issue when all stakeholders are In a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakeholders to
maintain harmony and relationships.

3) Compromise/reconcile. Searching for solutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

A) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

5) CQllaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus
and commitment.

Communicate with the Client effectively:

) 2020TrnOigital June 2020 10



Docusign Envelope ID; EC77C5CA-A44A-4F4A-9OE4-40BD2224FE2C

TrnDlgital's RFP Response tt 2312-21 for Microsoft/'ofFtce 365/Azure Cloud Solutions Professional
Services

We understand tfie importance of remaining disciplined and send the client project progress and
updates at the agreed timeframe. We highlight the following:

1. Completed tasks from the previous weekl
2. Budget spent-and budget remaining on each phase, e.g., design, functional specification, etc.
3. Planned tasks for the following week and'who Is responsible, PM, or the Client.
4. Any tasks thai are slipping over schedule.|or over budget, and if so, why. Also, consider the
potential impact on the project.
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TOPIC 3 - M365&CS BUSINESS ANALYST

Does your M36S&CS Business Analyst have at least 3+ years.pf experience with the Public Sector or
Federal Government, and a proven track record w/

solutions across enterprise IT program^projects?

ith supporting the development of M365&CS

If yes, please elaborate.

Yes, TrnDigitai's Business Analysts have 5+ years of experience with different agencies and have a
specialist skill in Microsoft technologies.

• Does your M365&CS Business Analyst have experience with developing user stories, use cases,

business/It requirements, process maps, standard operating procedures, and User Acceptance Testing

documents?

Yes, TrnDigitai's Business Analyst has experience working both"waterfall and agile development
frameworks. They understand the INVEST principles of writing user stories, use'cases, business, and
technical requirements, document business processes current and to-be state, and UAT documents.

• Please describe the techniques, software tools, princess, and methodology that the M365&CS Business

Analyst leveraged to support the development of the Microsoft solution{s) within ,a Government Cloud
environment. What was the business value and Impact provided from those Microsoft solutions?

TrnDigitai's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-
Reiatioriship .Modeling, Data Flow Modeling. Business Process Modeling, and tools such as Microsoft
Vislo, JIRA, Rally, TFS and Azure Boards.

♦ Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a'result of supporting the Microsoft solutlon(s).

TrnOigliars Business Analysts have extensive experience and understanding of Microsoft and Agile

concepts. The features, sub-features, EPICs are defined based on business goals. The stories are created
as per the INVEST principle and best practices. The acceptance criteria are defined based on the
stakeholder interviev/s and reviewed and signed off.

TrnDigitai's Business Analysts act as a bridge between departments to help IT members.understand
business objectives and help management professionals understand technological solutions. We act as
tech translators for business, which creates a faster turnaround.

Along with application demos, TrnDigitai's Business

facilitate adoption.

® 2020TrnDigital

Analysts have also provided training to end users to

June 2020 12



Docusign Envelope ID: EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

TrnDlgltal's RFP Response » 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

• What were, some of the MIcrosoft/Office/Cloud Solutions 365 Business Analyst's successes and

challenges during a M3658tCS deployment? What did the M365&CS Business Analyst do to resolve or
overcome those challenges, and what was the outcome?

With a track record of successful projects on:

archived, migrated, and legacy applications rebuilt1) Large Scale Migration projects with a mix of
as per new versions

2) Custom development projects, Intranet projects; etc. with multiple agile teams working
together to deliver the concept. |

3) Successful User Acceptance Testing (UAT) with timely signoffs

TrnDigital's business analysts have the below characteristics which contributed to the success:

1) Understanding of specific business problems solved through Microsoft Technology
2) Understanding of the technology potential and limitations
3) Credibility based on experience

. 4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need, It becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to participate in UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the
project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copied in all communications and are
carried along. Once functional managers are involved, even if it is to a small degree, team members
become more willing to fall In line. The other approach is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one
another. For instance, some stakeholders may not get along and find it difficult to work well

together.

In such cases, it is essential to help stakeholders separate work issues from business concerns,

manage stakeholder Interactions proactively, and be sensitive to any political undertones. We
reinforce the importance of working together towards a common goal and facilitate it. With our

experience, we understand the Importance of reducing conflict during stakeholder interactions and
manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply

cannot deliver - either due to the unavailabllltyj of resources or some other compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
This can be minimized by educating stakeholders so that they understand the technical limitations
rather than just focusing on their requirements! The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

\
4. Changing requirements

It is not uncommon where requirements have been agreed and signed off only for stakeholders to
Indicate during UAT that they want key functioijialities changed. There Is always a dilemma as to
whether a BA should accommodate the change.

The best way is first to underistand the reason for the change. If It is regulatory, then the change will
most likely have to be included but at the cost of impact In the project delivery. If It is not
regulatory, then a dialogue is required with the customer to understand the priority, whether it can
be included in the current phase or if it could be delivered in the next phase. The best method is to

do the MoSCoW analysis.
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TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADM NISTRATOR

Does your Microsoft/Office 365 Global Administrator hold any MIcrosoft Certiflcations? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:
• MCSE: SharePciht

• ■ MCSA: Office 365

•  Microsoft 3.6S Certified: Security Administrator Associate

• Does your Microsoft/OfHce 365 Global Administrator have at least 5+ years of Office 365.
Administratiori experience with the Public Sector orj Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 tools? If yes, please
elaborate.

Yes, we have M365/036S Global Administrators that have extensive experience with the GCC and GCC
High Tenants since their inception in 2015.

♦ Of their experience, how much of the Microsoft/Office 365 Global Adrhinistrator's experience is
associated with dirert administration of M365&CS?

While many routine processes are automated via PowerShell and Azure Function Apps, many things

are still directly managed on a daily basis by our Global Admins.

• What were some of the Microsoft/Office 365 Global Administrator's successes and challenges during

previous Microsoft/Offfce 365 administration work? What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those challenges, and what was the outcome?

Success y-

Champion the adoption of Office 365 services as appropriate for businesses through the below steps:

•  Manage and monitor Office 365 services anjd desktop support (Laptops)
•  Formulate and create Office 365 SharePoInt sites for domain users and external client access

•  AdmirSister and support Office 365 Azure arid Exchange policies

•  Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint

•  Troubleshoot and resolve issues with user access to cloud services

•  Monitor and communicate with the stakeholders on the performance of the services.

Maintain a highly secure system

•  Through proper configuration and system access monitoring
•  Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, Incident and problem escalation along with resolution

•  Administer and support Office 365 and MS Exchange policies

•  Participate in gathering and analysis of business requirements for software capabilities.
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•  Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance

•  Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.

•  )

Challenges

There are some critical Office 355 challenges, many ■ailing under the area of governance: Visibility, RBAC
(role-based access control), license management, adoption, provisioning and de-provisloning, and
misconflgurallon — which is solved through Policy Management.

We realize that if customers do not"address these Office 365 challenges, they face million's of dollars in
unneeded licensing fees, suffer security vulnerabillti|es, and fail to maximize the investment In Office 365
productivity tools. Our Team works to optimize and |"right-size" the license spend, mitigate risk by
identifying security vulnerabilities, and nriaximize the investment In Office 365 through adoption
campaigns and just-ln-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome?

Visibility - Prevent and Fix Problems, Ensure Smooth Operation

•  Administration and Reporting - Manage licenses in Azure
•  Permissions and Delegation - Assign licensej pools and create remote admins to efficiently

manage thousands of users across multiple regions.
•  ' SaaS Product Adoption - Re'port product usage across a variety of user cross-sections
•  Accounting and Chargebacks - Filter chargeback costs by department, region, etc
•  Security and Compliance - Track suspicious sign-ins, email forwards, and external server attacks.
•  Hybrid and Cloud - Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control (RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.
Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the
'applications in Office 365 tenant. We manage the entire organization served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory (AO) attributes. Once the organization is
logically divided, regional admins can be assigned to the sub-tenants. This granular control over
permissions carries over to reporting. Here both the central IT group and regional admins can get
reports on what Is happening with the local users in the sub-tenant. This level of detail is critical for

compliance audits, spatting trends, and troubleshooting.

Ucense'Management - Through proper Management and ongoing audit, you pay only for what you use

• What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when
It comes to providing system health and monitoringjreports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations r^un smoothly with comprehensive Office 365
monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,
track, alert, and report on Office 365 usage and availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We also track and generate
Office 365 Exchange reports on user/shared' mailbox growth, users over quota, archived
mailboxes, inactive mailboxes, mobile devices, mailbox groups, and more.

3. We work towards Improving collaboration between teams and boost productivity with Office
365 SharePoint with easy provisioning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security
policies.

4. We ensure that Management has a track of all the developments and plan the roadmap and

Implementation through scheduled periodic meeting for tactical and for strategic service review.
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Topic 5: compliance administrator and security & COMPLIANCE

Our security team consists of the Azure information
adrnin and Security operator roles.

protection admin. Compliance admin, Security

• Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigital's'Compliance Administrators have Microsoft Certifications, including:
•  Microsoft Certified: Azure Security Engineer Associate

•  Microsoft 365 Certified: Security Administrator Associate

• Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance
administration experience with the Public Sector or|Federal Government, and a proven track record of
successfully overseeing the Management and administration of Exchange Online? If yes, please
elaborate.

Yes, the average experience our Administrators Is o^ver 10 Years, with 5+ years of experience in Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and agencies providing overall Office 365 security expertise including strong
knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and related technologies (Including
Microsoft Enterprise Mobility + Security)

Of their experience, how much of the Compliance Administrator's experience is associated with direct

compliance administration and data classification and sensitivity work in Office 365, Teams, OneDrive,
and SharePoint Online?

Our Team has been working with SharePoint's Record Center for over 10 years and has more recently
adopted Microsoft's Retention & Sensitivity Labels since they were announced in 2017. Since the initial
release. Microsoft has released over 100 features & enhancements to rapidly mature the compliance
features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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• What were some of the Compliance Administrator's successes and challenges during.previous Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcome thpsie challenges, and what was the outcome?

Success

•  Staying on top of new features: Understanding functionality and the various roles integrated within
the suite of features is necessary for maximum limpact. New features and functions are added to the
see regularly, so staying informed through various whitepapers and release notes Is important. ■;

•  Provide Professional Sup|>ort: pur.administrators manage the data to day operations, records,
management, etc. and develop and maintain the project with a variety of data including analysis,
compliance reports to ensure compliance at all times.

Challenges

•Complicated pollcymahagement: With the zero-trust model, an organization only aljows access
between entities that have to communicate with each other. IT and security teams secure every
communication channel and remove generic access to prevent malicious parties from eavesdropping or
obtaining critical data or personalty identifiable Information (Pll). The problem with the strategy is that
implementing It in Azure Active Directory (Azure AD) is highly complicated. For instance, IT and security

teams can label an employee an "Application Administrator," which gives them and anyone else with
that"label the ability to change different attributes. With experienced administrators Implementing
security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all
leading to far better protection for your 0365 enyironment
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Mixing legacy SharePoInt Records Management w

Introduced in 2017, it took a couple of years before

th Retention Labels: While Retention Labels were

companies were willing to trust their retention

schedules with the new technology. Prior to Retention Labels, many clients were using SharePolnt's In-
(  I

Place Records Management. The challenge was transitioning clients from the legacy approach to the

modern approach while ensuring data integrity andiensuring original retention schedules were

maintained. This was done through careful planning, execution of numerous proofs-of-concept and

pilots, and through training employees on the differences of approach and functionality. Ultimately this

was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and audit functions; For Microsoft Office 365 subscribers with Enterprise Plan E3
(or below), the Office 365 unified audit log retains audit events for only 90 days. Even the Office 365

Enterprise Plan E5 provides only one year of audit logs, However, many organizations are subject to
regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of

the event logs is time-consuming, fragmented across files, and error-prone. Any misses with the manual
Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365'Audit Manager, a proprietary tool with the below features

Office 365 Audit Mansger
A robust tool lhat provides a better way to manage your OIHce 365 environment.
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The "right to be forgotten" challenge: Compliance is a big security arid economic is§ue. There are
almost frequent incidents of fines occurring due to pDPR and other privacy regulations like CCPA. There
is a lot involved in being compliant with GDPR, foremost among Its statutes Is the right to be forgotten.
This statute states that individuals have the right tojask organizations to delete their personal data.
However, as many businesses have learned, it is difficult to fulfill this requirement if the IT or security
team cannot locate personal information or know how It was used..
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We enable organizations to track and audit individual user accounts to make sure that they not only

comply with this request but have processes in place. We have helped enterprises take proactive

measures to account for their data and how it is accessed and shared externally. Thus, helping clients

maintain a solid organizational security posture.

• What deliverables or techniques does your Compliance Administrator leverage when It comes to

providing moni.toring reports, project status updates, staff management (if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heartjof alerting and reporting within your 036S
organization; our administrators take responsibility for managing, monitoring, and reduclng risk. We
ensure that Management has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

• Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:

•  Microsoft 365 Certified: Messaging Administrator Associate

•  Administering Microsoft Exchange Server
•  Designing and Deploying Microsoft Exchange Server

• Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange Administration

experierice with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with S* years

of experience supporting large scale enterprise, government projects, forturie 500 companies to design,

configure and support messaging systems such as on-premlses and hybrid Exchange Organizations,

Exchange Online and establishing guidelines and standards to support of existing infrastructure

• Of their experience, how much of the Exchange Administrator's experience Is associated with direct

administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of

exchange online experience.

• What were some of the Exchange Administrator's successes and challenges during previous Exchange

Online administration work? What did the Exchange Administrator do to resolve or overcome those

challenges, and what was the outcome?

Success:

Dellver high-quality implementation and support services

Our MS Exchange administrators are adept at providing day to day administration support.

They help in setting up user accounts and mailboxes along with backup, security and restoring

files, configure new users, etc. ^

They perform routine server maintenance, proactlvely manage production environments by

running diagnostics regularly. |
Responsible for helping with user queries and troubleshooting issues.

Manage ̂le sharing permissions to monitorj mailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches Its destination.

Making sure that the incidents get resolved with the SLAs and ensure that the system goes

through a scheduled patching process.

Manage mail-related systems and tools

Perform server migration along with backup and disaster recovery
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Challenges:

The health of the Exchange Server also depends on the various configurations and settings used in it.

Any single misconfiguration or change in the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange Server storage: It is very critical for an Exchange Administrator to plan Exchange
Server storage depending on the performance requirements and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based on
Input-Output operations per second. The average lOPS value of a heavy Exchange user is 0.75, and the
Exchange Administrator should plan the Infrastructure ke.eplng the lOPS in mind.

Efficient network routlng-for better email fiow: Sometimes, mail flow errors come due to bad routing

configurations. The Exchange Administrator should get complete information on SMTP virtual server and

network connectors. If an administrator manages to use the connectors efficiently, then the mall flow

gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss
and hacking. Exchange'Server can send alerts at var|lous times to monitor mailbox behavior and services.
These alerts provide information about Hard disk utilization and performance. Growth of log files and
Information store, CPU utilization, SMTP related parameters - health, performance, and ccnnectivitY".

Issues with antlvirus: Any misconfiguration of antivirus programs may lead to the corruption of the
database or loss of important data. Our experts make sure that necessary exclusions and configurations

are in place for a scan on Exchange databases, log files, and important files.

• What deliverables or techniques does your Exchange Administrator leverage, when It comes to

providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has the track of all the developments|and plan the roadmap and implementation through
scheduled periodic meeting for.tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with thje below qualifications.
• Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:

•  Microsoft Certified; Azure Security Engineer Associate

• Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online

Administration experience with the Public Sector o^ Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes, please
elaborate.

Yes, the average experience our Group Administrators are over 10 Yiears, with 5+ years of experience in
SharePoint Online. Our Administratoris" have written multiple re-usable Power Shell script to ease the

Management and administration of Office 36S Groilips, and this is offered to all o'urxustomers as a value
add during our ongoing engagements.

• Of their experience, how much of the Groups Administrator's experience Is associated with direct
administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure
Active Directory, Teams, and SharePoint Online. Given that Office 365 Groups tie together.Azure AD,
SharePoint Online Modern Team Sites, Teams, Planner, Stream, and.other Office 365 Services, having a

deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

• What were some of the Groups Administrator's successes and challenges during previous Office 365
administration work? What did the Groups Administrator do to resolve or overcome those challenges,

and what was the outcome?

The largest challenge of Office 365 Groups Is their f at nature, where 0365 Groups cannot be nested
within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AO Groups
within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerSheli
scripts that can keep 0365 Groups in sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365
Services has that are Groups-Enabled. For example! being a Member in Teams vs. in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong
governance that Is specific per 0365 Service allows

purposes.

the 0365 Groups to be used for the intended

• What deliverables or techniques cipes your Groups Administrator leverage when it comes to providing

system health an'd monitoring reports, project statis-updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a weekly
checkpoint with the customer team Co walk them through the Status Report, any open risk or issues
along with the mitigation plan.
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Our Team has several SharePoint administrators, with the below qualifications

• Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our SharePoint Administrators hold:

• MCSE; SharePoint

• Managing Microsoft SharePoint Server
•  Deploying SharePoint Server Hybrid

•  Enabling Office 365 Services

• Does your SharePoint Administrator have at least S+years of Office 365 and SharePoint
Administration experience with the Public Sector orj Federal Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please
elaborate.

Yes, the average experience cur SharePoint Administrators are over 10 Years of experience with 5+
years of experience supporting large scale enterprise, government projects, fortune 500 companies
owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands
of sites.

• Of their experience, how much of the SharePoint /Ndministrator's experience is associated with,direct
administration of SharePoint Online?

The average experience our SharePoint Administrators are over 10 Years of experience with 5+ years of
SharePoint online experience.

• What were some of the SharePoint Admlnistrator'is successes and challenges during previous Office
365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to
resolve or overcome those challenges, and what was the outcome?

Success;

Deliver high-quality Implementation and support services:

•  Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-
premises environments

•  Manage and maintain site Content and Structure settings, Site Hierarchy, and site collection
navigation

• Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online
Environment |

•  Oversee activities pertaining to maintenance o|SharePoint and Iroubleshoots issues promptly.
'• Maintains records of SharePoint Updates, maintenance, and activity.
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•  Provides technical support for SharePoint users

•  Addresses questions or concerns from business owners

• Manages and revises the layout of the site

•  Design, configure and maintain enterprise taxonomy; terms, and keywords for the term store,

Records Management, etc. as per the client SOfJs
•  Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk

.  analysis for on-premlse environments.■

Challenges:

Here are a few challenges that SharePoint admins commonly face

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and
ensuring employees have access to company tools, promoting user adoption takes a back seat. Our

I

administrators focus'on business goals and use analytics tools to provide Management with real-time
Insights Into SharePoint and intranet usage. Provide reports of user activity across site pages and dig
deep into granular data, which helps management plan a more engaging SharePoint experierice.

Training: One of the common challenges many SharePoint admins face is a lack of training of new
features and certification. TrnDigital's administrators participate and lead SharePoint community events
and participate In events like Microsoft.ignite to get an early preview of the new features to come.

Monitoring:.There Is too much irrelevant content on SharePoint intranets. Sites can become dumping
grounds for data. For example, despite revision control tools, many users still save multiple obsolete
versions of files. With 1TB of storage for each business user, a great deal of redundant Information can
end up on SharePoint. Our admins monitor the content stored and engage in user training, and
reminders about the appropriate use of storage help avoid this Issue.

• What deliverables or techniques does your SharePoint Administrator leverage when It comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

• Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate-

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items In their yearly appraisals.

Below are the certifications of our Dynamics Administrators hold;

•  Microsoft Power Platform + Dynamics 365 Core

•  Dynamics 365 for customer engagement for Sales

•  Microsoft Dynamics 365 Marketing

•  Microsoft Dynamics 365; Core Finance and Operations•  Microsoft Dynamics 365 Customer Senjice
• Does your Dynamics 365 Administrator have at least 54 years of Dynamics 365 Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Mahagement and administration of Dynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with S+ years of experience

supporting large scale enterprise, government projects, fortune 500 companies. We have experience

working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

• Of their experience, how much of the Dynamics 3*65 Administrator's.experience is associated with
direct administration of Dynamics 365?

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of

Dynamics experience.

• What were some of the Dynamics 365 Administrator's successes and challenges during previous

Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or

overcome those challenges, and what was the outcome?

Success:

Deliver high-quality Implementation and support services:

Enabled sales productivity with seamless implementation

Aligned 5ales and Marketing through shared data and business process

Enabled integrations with tools already in use

Deliver the tailored service customers expect across channels

Simplify agent and customer experiences through one complete source of customer data

Helped customer reduce operational expenses and drive financial decisions

Challenges:

Timelines to Implement Dynamics 365; The duration of Dynamics 365 Implementation depends on a

near-endless collection of business-specific factors! How many apps are being deployed? How large is
the customer business? How many users do they have? Is It an upgrade or a completely new solution? Is
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the client moving from on-premise to the cloud? Is there a lot of legacy data to be migrated? How much

development work is necessary to make the solution meet the users' needs? With our O'ynamlcs

experts, even a customer requiring customliations and development- can expect implementation In the

most optimal time.

Upgrading to Dynamics 365 from an older Dynamics CRM; If customers are already using Dynamics

CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade

when their licenses are up for renewal. On-premise customers will need to decide when is the right time

for them to switch to the cloud as it Is a more manual process.

Clients can only upgrade to Dynamics 365 from thejmost recent version of their current software; they
can't skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM

and wants to upgrade to Dynamics 365's CRM appsj they need to be running the most recent version of
Dynamics CRM to bridge over to Dynamics 365. So. if they're currently using Dynamics CRM 2011, they'll
need to update to CRM 2013, then 2013 SPl, then 2015, and finally to 2016, before they can make the

final jump to Dynamics 365.

• What deliverables or techniques does your Dynarnics 365 Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments aijid plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams

communication support engineer. Teams communication support specialist. Teams service admin

•  • Does your Teams Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, ail our resources are required to attain technkal certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This Is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

• Does your Teams Administrator have at least 5+ y^ears of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the.Management and administration of Teams? If yes, please elaborate.

Yes, the average experience our Administrators have Is over 10 Years of experience with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft
Skype and Microsoft Teams.

• Of their experience, how much of the Teams Adrnlnistrator's experience.is associated with direct
administration of Teams?

■ Our administrators have been working on Microsoft Teams since its Inception in 2017 and with Skype for
Business prior to Teams.

• What were some of the Teams Administrator's successes and challenges during previous Teams

administration work? What did the Teams Administrator do to resolve or overcome those challenges,

and what was the outcome?

Success:

We have helped organizations move to Microsoft Teams and helped with rollout with TrnDigital's
Adoption Framework.

TrnDigital Teams Adoption Framework outlines the process to optimize the
results

The Adoption FroniewtvX b broken into simpio stops (hat rcdow ita t>ost pracrices. toswzot. and loda for a cuccessful
adoption approach.
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Successfully helped clients with their Teams productivity outcomes
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Challenges:

Structure of Flies confuses users: The way files are stored In Teams can be quite confusing. Everything
that Is"uploaded to conversations is dumped.in thejchannel root folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed
these aspects with training and enabtement sessions.

Challenges regarding permission settings: One of the key benefits with Teams is that it makes sharing
so easy. Everyone who is a member of the Team automatically has access to all the channels and all the
files In the Team, the sarne OneNote notebook, and so on. This Is all great. But teamwork Is not always
that binary. Sometimes you want to differentiate and make permission settings more granular-which is
not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limited flexibility can lead to redundancies: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Our comprehensive governance approach helps avoid such
redundancies.

• What deliverables or techniques does your Teams Administrator leverage when It'comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staffer support the following administrative roles for the dally maintenance and operation
of the State's Microsoft/Office 365 tools? Cloud device admin, Desktop analytics admin, Intune admin.

TrnDlgltal has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Fulljstack Experts, and we bring in the flex team based
on specialized skill sets and requirements. For example - During an Office 365 Migration, an Office 365
Architect and Developer will be part of the core team, and the flex team could comprise of Office 365
Security and Compliiance experts who are brought In for some time to ensure the right security and

compliance controls are in place, We have found thjs as the most optimized model for most of our
customers.

TrnDigitai Core-Flex Model

C«Qp«ttncy R«Mums

PxteoTMrn |

(A
■--n

'd !,

Con tMm tin li baMd on
•n oopKly pioA wNcMt
reotowvd qutmriy

PtaltarnplwH^Hteud

bointunJBwciWy

• -.2

CiR^i{g£2S3'

1 RcMVOO poolcontbUnQor
mydnO tkUtOtt

v»rfMFi«« Town

CortTMniSlM

O*moofn«ni TMm

'  St^OonToam

"kii hb US mT u8 Mil U12
Tbnfl

■ Cora taam buQdi & rotsln* knomrMo* ol variou* appncitlon groupo
• DweJopmonl tMin te n«m«niad •••OMdad wKh oaditlMW re»ourc« colod flox Bom to moot pook w unptennod domond
• Cor«-FBx ResourtBg modB «(! load to knproved pBrWng a domsnd mtnasorMnl. boUor roMurca udtutlOA t' rtoourca
thsrtng

TrnDigitai Engagement Model
TmOi^tal uses mulilplo engagement models based to hancDo diem needs la/go to small.

C»-Crf«it/Cfr^urc«

DOMHt^W

TtrOgU «ok«>« •> *n •noniien l»
M Ovf* tvOM* i*wa

Adii/ilHi
•  to ftnp«« m dm«i t«t««

enMrand Con^'Ba MB*
er4*ctt.

tasn*

© 2020 TrnDigitai

Indipindtnl Proioeo

• • •
"'a • •

OMoeOon
TraOgM tuflitn trtMeti
>o«8onowo> leino wi'eowqMfte
(onnO"e IMA

AMoMag*
•/>«eeM U TiragM t dMido *9«rtM

dtgH cs)raiuB>|
• CotrtOdi TinOwr iitaia oBcKo

MoAtOOd StrvlCM

MMM
OMcdoOan
TmCBM oncWM ood v<mp«
wrrtcn via t oenOMd iWMgM
»«nfe* boh a ■ th*i«d tM\4c«
moM.

MvoMljg*
■  ItedMO MtOard onrtMOs

June 2020 32



Oocusign Envelope ID; EC77C5CA-A44A-4F4A-90E4-4BBD2224FE2C

TrnDigital's RFP Response tt 2312-21 for Microsoft/Office 365/A2ure Cloud Solutions Professional
Services

TOPIC 12: AODinONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following administrative roles for the daily maintenance and operation
min, Office apps admin. Power 81 admin, Powerof the State's Microsoft/Office 365 tools? Kaizala a<

Platform admin, Search admin. Search editor,

TmOigltal has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring In the flex team based
on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and thfe flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.

TrnDigKal Core-Flex Model
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TrnDigital Engagement Model

TmDIgttal uses muttlpla engagement models base^to handle client needs large to small.
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES 1 READ-ONLY

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Reader, Message

Center Reader, Reports Reader. Security Reader.-

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Fuji Slack Experts, and we bring In the flex team based
on specialized skill sets and needs. For example - During an Qffice 365 Migration, an Office 365 Architect
and Devejoper will be part of the core team, and tljte flex team could comprise Office 365 Security and
Compliance experts who are brought In for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model
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TrnDigital Engagement Model
TrnDigital uses multiple engaoemeni models based to handle client needs large to small.
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TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following administrative roles for the dally maintenance and operation
of the State's Microsoft/Office 365 tools? 8illing Admin, Service Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Offlce.36S / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect.
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigltal Core-Flex Model
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TOPIC 15 - MICROSOFTTECHNICAL ARCHITEa{S)

• Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/A2ure Cloud architecture solutions across enterprise IT programs/projects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technical Architect Is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Office365, Azure.Cloud Solutions.

• Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the

techniques, security features, softwaVe, process, and architecture model/methodology that the
Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within
a Government Cloud environment. What was the business value and impact provided from those

Microsoft Platform solutions?

TrnOigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and
server-side solutions through automation.

TrnDigital Azure & Office 365 DevOps Toolset
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• Were any of the deployed Microsoft Platform architecture models lift and shift (pre-existing solution

to be modified for another customer)? If yes, can you please describe the approach that you took to

deliver value to the customer to meet rapid delivery?

Yes, w/e havp implemented data move for customers In a lift and shift fashion. We used custom^
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for t
the job.

)e data migration makes It easy for Sharegate to run

For validated data, we developed additional post-rnigratlon scripts that compare source and destination

folders and report any missed Items. The solution helped quality and legal teams to verify and sign off
the migration quickly.

• Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions
within an Agile or OevOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platform sciLition(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps
in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed
to save time and money of our customers, using CloudCore 6X framework solutions can be implemented
up to 6X faster.

TrhDigital Application Development Methodology

> O' 1^

0

urn

(D 2020 TrnOigital

.Ilia •

June 2020 38



Docusign Envelope ID: EC77C5CA-A44A-4F4A-90E4-4BBD2224Fe2C

TrnDiglt'alls RFP R^ponse II2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

• What were some of the Microsoft Technical Archibct's successes and challenges during a Microsoft
Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges, and what was the outcome?

Successes:

We have provided deep technical expertise and support for Datacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Al), and Securlty/Compliance/PrivacY-
Dejivered value via a portfolio of technical engagements optimized to accelerate IP
development

We Delivered deep level technical activities, executing on the defined learning path, and
developing technical aspects of critical scenarios outlined in the technology roadmap.

Enabled and lead activities for Envisioning Briefings, Architecture Design Session.fADS)', Proof of

Concept projects, architecture guidance on building solutions.

Developed a multi-cloud technology adoption roadmap and advised partners on its execution

according to business priorities

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDlgital's administrators participate and lead SharePoint cohimunity

events and participate in events like Microsoft ignite to get an early preview of the new features to

come.
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TOPIC 16 - SHAREPGINT ONLINE INFORMATION ARCHITECT

Does your SharePoint Online Information Architect have at least S-f years of experience with the

Public Sector or Federal Government and a proven track record with developing/managing Microsoft

SharePoint Online solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our SharePoint Online Information Architect is over 10 Years of experience

with 54- years of experience supporting large scale enterprise, government projects, fortune 500
companies owning large SharePoint farms, leading migrations, and Supporting Online environments
with thousands of sites.

• Does your SharePoint Online Information Archite^ have experience with developing/designing
Microsoft/Office 365? Please describe the techniques, security features, software, process, and data

model/methodology that the SharePoint Online Information Architect leveraged to design, configure,

and implement modern experience SharePoint Online solutions within a Government Cloud

environment. What was the business value and impact provided from those Microsoft/Office 365 data

solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skilled across multiple Office

365 and Azure services. Having a robust information architecture is an essential prerequisite for realizing

• a well-maintained and well-performing portal. Designing the optimal structure requires detailed

planning; our approach is as below:
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• Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be

modified for another customer)? If yes, can you please describe the approach that you took to migrate

the data and what software tools did you use? What were the end result and business value provided to

the customer?

Yes, we have Implemented data move for customers in a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Toot,' TrnDlgitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the job.

Por validated data, we developed additional post-nrtigration scripts that compare source and destination

folders and report any missed items. The comparison helped quality and legal teams to verify and sign

off the migration quickly.

• Describe the SharePoint Online Information Architect's experience with designing, configuring, and

implementing the modern experience of SharePoint Online within an Agile or DevOps environment.

Please provide your approach and business value to the customer as a result of the SharePoint Online

solution(5):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps

Provide an easy way to communicate with all the teams In one place during development. It provides an

easy way of testing the deployment pipelines for yoursclution.

Our SharePoint Information Architect help with:

•  Improving the deployment frequency

•  Improve testing of the solution

•  Improve mean time of recovery in case a rollback of a solution Is required

•  Ensure the lowest rate of failure for multiple releases

• What were some of the SharePoint Online Information Architect's successes and challenges during a

Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information

Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

•  Recommend best-in-class solution architecture identifying functional as well as non

functional parameters.

•  The DevOps Pipelines made the deployment quick and error-free compared to the legacy

manual deployment process.

•  Documented all architecture decisions,

Challenges:

© 2020TrnDiglta)
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Training: One of the common challenges many Micrjosoft Technical Architects face Is a lack of training of
new features and certification. TrnDlgltal's administrators participate and lead SharePoint community

events and participate in events like Microsoft Ignite to get an early preview of the new features to
come.
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tOPIC l? - MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, who serve as Office 365, SharePoint Online, Dynamics 365,

and other Microsoft Azure Cloud Solutions, developers.

• Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the

Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/projects7| If yes, please elaborate.

Yes, the average experience our Microsoft Lead Pjtalform Developers is over 10 Years of experience
with 3+.years of experience supporting large scale enterprise, government projects, fortune.500

companies deploying Microsoft/Office 365 solutions.

Does your Lead Microsoft Platform Developer ha e expert proficiency with PowerShell, C+, and SPFx?

Yes, TrnDIgital's Lead Microsoft Platform Developers have expert proficiency with PowerShell, C++, and

SPFX.

• Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform

solutions?

Yes, TrnDIgital's Lead Microsoft Platform Developers have extensive experience developing/depjoying
Microsoft Platform Solutions.

TrnDIgital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

• Please describe the techniques, security features software, process, and approach that the Lead

Microsoft Platform Developer leveraged to develop/deploy these-Mlcrosoft/Office 355 solutions within

a Government Cloud environment. What was the business value and Impact provided from those

Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and

server-side solutions through automation.
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• Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be

modified for another customer)? If yes, can you please describe the approach that you took to deliver

value.to the customer to meet rapid delivery?

Yes, vye have implemented data move for customers in a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool/ TrnDigitals team prepared the mapping sheet from site collection to destination for
rrilgration. Having source and target mapping for the data migration makes it easy for Sharegate to run
thejob.
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for validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign,

off the migration quickly.

Describe the Lead Microsoft Platform Developer's experience with deploying Microsoft/Office 365

solutions within an Agile or DevOps environment. Please provide your approach and business value to

the customer as a result of the Microsoft/Office 365 solution(s).

• What were some of the Lead Microsoft Platform Developer's successes and challenges during a

MIcrosoft/OfHce 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or

overcome those challenges, and what was the outcome?

Successes:

Drive detailed Root Cause Analysis (RCA's) and Postmortems for critical Live Site Incidents

Design and implement real-time telernetry pipelines and monitoring solutions on world-class big

data technologies in Azure to automatically discover problems at their source

Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

Design, write and deliver software to improve network automation, availability, reliability,

scalability, security, resiliency, and efficiency of services that deliver specialized compute platforms

to the Test Automation

Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,

write software and build automation to resoivel production problems with durable system fixes
Suildirig high-quality metrics and monitoring logic to-enable capacity planning, performance

analysis, automated incident creation, and scale-out of distributed, multi-service workflows

Participate actively In-^ode reviews, bug/issue triage with the feature teams, and support well-
informed decisions towards business and engineering goals

Review and influence ongoing design, architecture, standards, and methods for operating software-

defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

•  Onboarding & Offboarding process: Notification emails with the Onboarding and Offboarding.
•  Creation and deactivation of AD account. Assigning Phone Numbers and licensee as applicable

{M365 E5; 0365 E3 & E5) and Intune group.

•  The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

•  Created Dynamic security groups for providing access to users for SharePoint site collections based
on their department.

• We developed PowerShell Scripts to identify the explicitly provided access and remove it while
offboarding.

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnOigital's administrators participate and lead SharePoint community

events and participate In events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three (3) references from other states or politica) subdivisions of similar size and complexity for whom

you've provided services.

1. Reference 1

a. Company Name: Massachusetts Departraeni of Tiansportation

b. Contact Name: Lesly Jean-Paul

c. Contact Email Address: leslv.ieah-paul@state.ma.us

2. Reference 2

a. Company Name: Massachusetts

b. Contact Name: Tuan Huynh

c. Contact Email Address: t.huvnh@massbbo.org

3. Reference 3

3oard of Bar^verseei-s

a. Company Name: Massachusetts

b. Contact Name: April May

■lealth Connector

C. Contact Email Address: aDril.mav@state.ma.us
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