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ROBERT UQUINN
COMMISSIONER

&tatc of iBtefco JlampjSlitre

DEPARTMENT Ol- SAI-ETY

JAMES M. HAYES BLDCl. 33 HAZEN DR.

CONCORD, N.1-1.03305

(603)271-2791

EDDIE EDWARDS

ASSISTANT COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT COMMISSIONER

May 13,2025

Her E.KCcllcncy, Governor Kelly A. Ayoile

And ihc Honorable Council

State hlouse

Concord, NH 03301
REQUESTED ACTION

Autliori/c the Department of Safety, Division of Adm inistration to enter into a contract agreement with Blue Ribbon

Property Improvements LLC (VC# 157388 -BOOI) Hooksctt, NH, in the amount of $30,664.00 to repair, restore, and

install additional fencing to match the existing fence at the State Police impound lot at 41 Hazcn Drive. Effective

upon Governor and Council approval through December 31,2025. 100% Highway Funds.

Funds arc available in the following budget.

02-23-23- Dept. of Safct)'-Division of State Police SFY2025

40100000 048-500226 ConHacts Repairs; Bld^t. Grounds 58,591.51,

23000000 048-500226 Conlracis Reoairs: Bide. Grounds $16,023.60

23000000 047-500240 Own Forces Maintenance; Bldg. Grounds 56.048.89

Total: 530.664.00

'Hiis contract provides services for expanding the current stockade fence, repairing existing fencing, and adding a gate
at the State Police impound lot at 41 Hazen Drive. The vehicles stored in the lot serve as evidence in Major Crime
cases and incidents with fatalities.

To ensure the safely, privacy, and integrity of the impound lot, the vendor will match and add to the existing 8' chain
link fence so that it reaches the building and will remove an unnecessary interior section of fencing to expand the use
of the impound lot. Approximately 170-ft of 8* stockade fence will be installed on the back tree line to match the
existing fence on the Hazen Drive side of the lot, and a 20' wide rolling gate will be installed to keep the vehicles
secure and uphold the integrity of the evidence for these cases.

The Request for Bid (RFB) for these services was posted on 3/17/2025, with a closing date of 04/14/2025. Three

proposals were received, with the lowest bid from Premiere Fence. Blue Ribbon was second and aRcr 10 business days

of no contact from Premiere Fence, Blue Ribbon was awarded the contract.

A contract is required due to the price limitation and.the Slate docs not have a contracted vendor for this type of

service.

Respectfully submitted.

Robert L. Qihnn

Commissioner of Safelv



•  • , . . ' BII)Sl)i\l,MARY DKPTARKMENTORSAKhrrV

Bli>MRKR DOS 2025-10 SERVICES BID; Expansion of the Kcncc alt he State Police Impound Lol 41 llaxcn Drive Concord Nil

DATE POSTED: 03/17/2025 DATE CLOSED: 04/14/2025

.RFP SCORING SUAIMARV

VENDOR NAME

COMPLIANT

VENDOR NAME

COMPLIANT

VEN1X)R NAME

NON-COMPLIANT

Blue Ribbon Reliable Fence Company Premier Fence

$30,664.00 $32,167.10 $29,895.00

•

.  • ' j

SPECIAL NOTES: Premier Fence was originally awarded the contract on 4/14/2023. They conHrmed receipt of the notification;.
However, they hove not provided the required documents with in the time frame allotted. The ne.xt Vendor meeting
the criteria is Blue Ribbon who were awarded the contract on 4/30/2025
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FORM NUMBER P-37 (version 2/23/2023)

Noiicc: This aurecmciii ami all of iis aitac iments shall become public upon submission lo Governor and
Execmivc Council for approval,
be clearly identified to the agency

ny information that is private, confidential or propriciop' must
and agreed to in writing prior to signing the contract. >

The Stale of New Hampshir

agreement

: and the Contractor hereby mutually agree as follows:

( ENERAL PROVISIONS

1. IDENTIFICATIOIN,

1.1 State Agency Name

State of NH Dept of Safety

1.2 State Agency Address
33 Hazen Drive Concord NH 03305

1.3 Contractor Name

Bhie Ribbon Property Improvements lL(I

1.4 Contractor Address

Lehoux Dr. PO Box 16717 Hooksett NH 03106

1.5 Controctor Phono
Number

603-624-5400

1.6 Account Unit

40030000-048
23(X)0000-48

23000000-4"

nd Qass 1.7 CompletiOD Date
12/31/2025

J .8 Price Limitation

$30,6^4.00

1.9 Contracting Ofliccr for State Agency
James Mincry

I.IO State Agency Telephone Number! =
603-419-4951

1.11 Contraccor Signature

^
1.12 Nome and Title of ContrBotor Signatory
_Sean P Sweeney Manager Member of LLC

1. J i Stele Agency Signature

5//^j25

1.14 Name and Title of State Agency Signatory
Amy L. Newbuiy Director of Adrninistration

1.15 ApprovaTbyfhe N.H. Department of Adminis

By:

ration, Diviaion of Perxoonc! (if applicable)

Director, Oa:

1.16 Approval by the Attorney Oencrol (Fonn, Sul stance and Execution) C\foppllcable) ; !

On:

1.17 ApproVsrty the Governor end Executive Cou

GStC Item number:

ncIl (\f applicable)

O&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The Swic of New
Hampshire, aciing ihrough ihc ageno' idcnlil'icd in block l.l
("Siaic"), engages coniracior iOeniilied in block 1.3 ("Conirjeioi")
10 perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

J. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hercundcr, shall
become effective on the date the Governor and Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agrecmcnl is signed by the State Agency as shown in block 1.13
(••Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Dale, all Services performed by the Contractor prior to the
Erfcctivc Date shall be performed at the sole risk of the Contractor,
and in the event thai this Agreement docs not become elTcctivc, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations ofihe State hcreunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of furKls. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have (he right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
tenninate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and (he
complete reimbursement to the Contractor for all, expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall he liic onl\ and the complete compensation to the
Contractor for ihe Services.

5.3 The Slate reserves the right to olTsel fnnn any amounts
Otherwise payable to the Coniraeior under this Agreement those
liquidated amounts required or penniiicd by N.ll. R.Sa 80:7
ihrough R.Sa 80:7-e or any other prevision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach ofihis
Agreement by the State and hereby waives any right to specillc
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pcrlbrmancc of the Services, the
Contractor shall comply with ail applicable statutes, laws,
regulations, and orders of federal, state, county or municipal'
authorities which impose any obligation or duty upon the
Coniracior. including, but not limited to. civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in ihc Workplace. Executive order 2020'0I. In
addition, if this Agreement is funded in any part by monies of the
United Slates, the ConU'ueior shall comply with all federal
cxeeuiive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable inleilcctual property laws.
6.2 During the term ofihis Agreement, the Contractor shall not
discriminate again.M employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors

comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agrecmcnl have or shall be
made which have the purpose or elVect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenams, terms
and conditions ofihis Agreement.

7. PERSONNEL.

7.1 The Coniracior shall at Its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged In the Services shall be qualified to perform the
Services, and shall be properly licensed and oihcnvisc authorized
to do so under all applicable laws.
7.2 The Contracting Ofllccr specified in block 1.9. or any
successor, shall be the Stale's point of contact pertaining to this
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of ihc following acts or omissions of the
Conlractor shall consiiiuic an event of default hcrcunpcr C'Event
of Default");
8.1.1 failure to perform the Services satisfactorily or o i schedule;
8.1.2 failure to submit any report required hercunder: i nd/or
8.1.3 failure to perform any other covenant, term or rendition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, ih|; State may
lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying tie Event of
Default and requiring it to be remedied within, in the«bscnce of a
greater or lesser specification of time, thirty (30) ca endar days
from the dale of the notice; and if the Event of Default s not rimely
cured, terminate this Agreement, effective two (2) ct Icndar days
after giving the Contractor notice of termination;
8.2.2 give the Conlractor a written notice specifying i he Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the jeriod from
the date of such notice until such time as the State det rrmines that
the Contractor has cured the Event of Default shall n :ver be paid
to the Contractor

8.2.3 give the Contractor a written notice specifying he Event of
Default and set off against any other obligations the St ,ie may owe
to the Contractor any damages the State suffers by r< ason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying he Event of
Default, treat the Agreement as breached, terminate lh« Agreement
and pursue any of its remedies at law or in equity, or qoth.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may,
discretion, terminate the Agreement for any reason, in
part, by thirty (30) calendar days written notice to th
that the State is exercising its option to terminate the
9.2 In the event of an early termination of this Agrceih
reason other than the completion of the Services, th
shall, at the State's discretion, deliver to the Contrac
not later than fiflecn (15) calendar days afler '
termination, a report ('Termination Report") describ
alt Services performed, and the contract price
including the date of termination. In addition, at
discretion, the Contractor shall, within fifteen (15) c
of notice of early termination, develop and submit
transition plan for Services under the Agreement,

a

10. PROPERTY ownership/disclosure.
10.1 As used in this Agreement, the word "Property
all data, information and things developed or oblaine i
performance of, or acquired or developed by rea
Agreement, including, but not limited to, all studies,
formulae, surveys, maps, charts, sound record
recordings, pictorial reproductions, drawings, anal
representations, computer programs, computer prin
letters, memoranda, papers, and documents, all wheth
unfinished.

It r

t its sole

whole or in

: Contractor

Agreement
ent for any
Contractor

ing Officer,
he date of

ng in detail
led, to and
the State's

lender days
t( the State a

shall mean

dumg the
of, this

ij^porls, files,
ngs, video

graphic
outs, notes,

finished or

y»s,

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the propeny of the State, and shall be relumed
to the State upon demand or upon termination of this Agreement
for any reason. '
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contrnctor is in all respcets an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its olficcrs. employees,
agents or members shall have authority, tojblnd the State or receive
any benefits, workers' compensation | or other emoluments
provided by the State to its employees.

12. ASSIGNMENTfDELEGATlON/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed .assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, ai Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidatibn, or a transaction or seri^ of related transactions in
which a third party, together with its affiUates, becomes the direct
or indirect ovmer of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor^ or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice arid Consent .of the Slate.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements Md:shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it

f  t

IS not a party. j

I

13. INDEMNIFICATION. The Continctor shall indemnify,
defend, and hold harmless the State, its lofficers, and employees
from and against all actions, clainw, damages, demands,
judgments, fmes, liabilities, losses, and other expenses, Including,
without limitation, reasonable attorneys: fees, arising out of or
relating to this Agreement directly or indii^cctly arising from death,
personal injury, property damage,! inteUcctuai property
infringement, or other cloims asserted against the State, its officers,
or employees caused by the acts or 'omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Cont^tor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constituted a waiver of the Slate's
sovereign immunity, which immunity;is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the termination
of this Agreement.

Page 3 of 6
Contractor Initials.

Pate



14. INSURANCE.

14.1 The Coniractor shall, ai its sole expense. )biain and
continuously maintain in force, and shall require any sl bconlractcr
or assignee to obtain and maintain in force, thq following
insurance:

14.1.1 commercial general liability insurance against«1! claims of
bodily injury, death or property damage, in amounts of i ot less than
SI,000,000 per occurrence and 32,000,000 aggrcgatq or excess;
and

14.1.2 special cause of loss coverage form covering ill Property
subject to subparagraph 10.2 herein, in an amount npt less then
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 hercit shall be on
policy forms and endorsements approved for use in he State of
New Hampshire by the N.H. Department of Insurance and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contract ng Officer
identified in block 1.9, or any successor, a certi ficate(s) of
insurance for all insurance required under this Agrccn cnL At the
request ofthe Contracting Officer, or any succcKor, th ; Contractor
shall provide certificate(s) of insurance for all re lewal(s) of
insurance required under this Agreement. The cert ficate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS* COMPENSATION.
15.1 By signing this agreement, the Contractor agrees
warrants that the Contractor is in compliance with or e
the requirements of N.H. RSA chopter 281-A
Compensation
15.2 To the extent the Contractor is subject to the req
N.H. RSA chapter 281-A, Contractor shall maintain,
any subcontractor or assignee to secure and maintain
Workers* Compensation in connection with activitic \
person proposes to undertake pursuant to this Agre
Contractor shall fiimish the Contracting Officer identi
l;9i or any successor, proof of Workers' Compens^t
manner described in N.H. RSA chapter 281''A and
renewal(s) thereof, which shall' be attached and are
herein by itfercnce. The State shall not be responsible
of any Wbrlters* Copipensation premiums or for any o
benefit for Contractor, or any subcontractor or
Contractor, which might arise under applicable
Hampshire Woricers' Compensation laws in connect
performance of the Services under this Agreement.

an/

St I

:c

16. WAIVER OF BREACH. A State's failure to enfi

with respect to any single or continuing breach of thi
shall not act as a waiver of the right pf the State to latei
such rights or to enforce any other or any subsequent

c

17. NOTICE. Any notice by a party hereto to the oth
be deemed to have been duly delivered or given at
mailing by certifi^ mail, postage prepaid, in a Unite
Office addressed to the parties at the addresses given
and 1.4, herein.

rtifies and

tempt from,
("Workers'

lirements of■

and require
payment of
which the

menL The

led in block

ion in the

applicable
ncorpprated
for payment
her claim or

employee of
te of New

on with the

18. amendment. This Agreement may be amended, waived or
discharged only by an insirumcni in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rqlcjor policy.

19. CHOICE OF LAW AND FORU^
19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State cjf New Hampshire except
where the Federal supremacy clause requires othcnvise. The
wording used in this Agreement is the, wording chosen by the
parties to express their mutual intent, ai^ no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be bro^xlght and maintained in the
Mcrrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the|eyent of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in E^IBIT A) shall control.
21. THIRD PARTIES. This Agrecrnent is being entered into for
the sole benefit of the parties hereto, t^d nothing herein, express or
implied, is intended to or will confer ai y legal or equitable right,
benefit, or remedy of any nature upori atiy other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposes only, and the words contained ihereih shall in
no way be held to explain, modify, amplify or aid in the
intcipretation, construction or meaning of the provisions of this
Agreement. |]

23. SPECIAL PROVISIONS, jAjddirional or modifying
provisions set forth in the attached EXHIBIT A are incoiporated
herein by reference. j

24. FURTHER ASSURANCES.^The: Contractor, along with its
agents and affiliates, shall, at its own ;cost and expense, execute any
additional documents arid take such fur^cr actions as may be
reasonably required to carry out thcipiovisions of this Agreeihent
and give effect to the transactions cqnt^plated hereby.

 rece its rights 25. SEVERABILITV. In the event tmy of the provisions of this
Agreement Agreerhciit are held by a court of Umpetent jurisdiction to be
enforce any contrary to any state or federal lav^;, the remaining provisions of
ticach, this Agreement will remain in full force and effect

:r party shall 26. ENTIRE AGREEMENT. This Agreement, which may be
the time of executed in a number of counterpart each of which shall be
States Post deemed an original, constitutes! lie entire agreement and
n blocks 1.2 understanding between the parties, and supersedes all prior

agreements and understandings with respect to the subject matter
hereof.
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SPECl

■XHBIT B

SCOP

Blue Ribbon Property Improvements, LLC w
restore, and add new matching fencing to the
per the phases listed below. Phase #1 and Pha
Impound Lot at 41 Hazen Dr. Concord NH

Phase #1

(Red Lines) Add and match existing 8
building, approximately 60 feet.

(Tan Line) Add 20' wide rolling gate

(Yellow Line) Add 170 feet of 8* Stockade fence to match existing fence.

Phase #2

(Purple Line) Remove one section of

The Impound Lot is a secured location. Durii
Ribbon Property Improvements, LLC for admittance during with phase.

XHIBIT A

KL PROVISIONS

None

i OF SERVICES I

11 supply the State ofNH, Dept of Safety, with services to repair,
existing fence, at the State Police Impound Iptjat 41 Hazen Drive
se #2 installation and expansion of the fencejat the State Police

-foot-high chain link fence 70 feet from existing fence to the

existing chain link fencing to make onejot arid repair holes,

g Phase #2, the Facilities Manager will cpoiTdinate with Blue

:  I
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state Police Impouid Expansion

iit
yj

41'lHazen Dfiv.e

i
A

,4^f.-

PRICE

Invoices shall be submitted via email to the E

Payment will.be processed in full within,ihirr
approval.of the work to the State's satisfactioi

Invoice remit address:,accountspayable@dos|nh.gov

XHIBITC

\Ni) PAYMENT TERMS

epartment of Safety upon successful-comp
(30) days after receipt of properly dpcumen

etjpn of .the project,
cd invoices and the
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State of New Hampshire

Department of State

CERTIFICATE

I. DavidM. Scanlan, Secrciary ofStatc of ihc State ofNcw Hampshire, dp hereby certify that BLUE RIBBON PROPERTY

IMPROVEMENTS, LLC is n New Hampshire Limited Liability Company registered to transact businciss in New.Hampshire on

April 29, 1993.1 further ccrufy that all fees and documents rcquiitxJ.by the Secretary of Stiatc's ofBpe have liet n received and is in
good standing as for as this ofTlcc is concerned.

Easiness.[D:'1894S1

Certificate Numbcr'0007172887

y

IN TESTIMONY WHERE

i hereto set my hand and

O

the Seal of the State ofjN
l!

this 1st day. of MayA.D.

David M. Scanlan

Secretary of Suite

F;

aiise to be affixed

Hampshire,

2025.

ew



SOLE MEMBER OPERATING AGREEMENT
OF

_BLUE RIBBON PROPERTY
IMPROVEMENTS , LLC

A New Hampshire Limited Liability Company

THIS OPERATING AGREEMENT ("Agreement") is made and entered Into as of
JANUARY 1 . 20_25 , by and among BLUE RIBBON PROPERTY

Improvements LLC a New Hampshire Limited Liability Company
(the "Company") and SEAN P. SWEENEY .executing this Agreement
as the sole member of the Company (the "Member") and hereby states as follows:

NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of
which is hereby acknowledged, it is agreed as follows:

1. Oraanization.

1. Formation of LLC.

The Member has fornied a Hampshire Limited Liability Company named
blue ribbon property IMPROVEMENTS LLC by filing

the Articles of Organization with the office in the State of Hampshire on
APRIL 23 .1193 . The operation of the Company shall be

governed by the terms of this Agreement and the applicable laws of the State of
Hampshire relating to the formation, operation and taxation of a LLC, specifically
the provisions under Chapter 304-C (Limited Liability Companies) which set out
the guidelines and procedures for the formation and operation of a LLC
hereinafter collectively referred to as the "Statutes." To the extent permitted by
the Statutes, the terms and provisions of this Agreement shall control in the event
there is a conflict between the Statutes and this Agreement.

2. PuroQses and Powers.

a) The purposes of the Company shall be:

(1) PROVIDE IMPROVEMENTS TO
PROPERTY

; and

(ii) To perform or engage in any and all activities and/or businesses for which
limited liability companies may be engaged under the Statutes.

b) The Company shall have all powers necessary and convenient to affect any
purpose for which it is formed, including all powers granted by the Statutes.
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3. Duration.

The Company shall continue in existence until dissolved, liquidated or terminated
in accordance with the provisions of this Agreement and, to the extent not
otherwise superseded tiy this Agreement, the Statutes.

4. Registered Office and Resident Agent.

The Registered Office and Resident Agent of the Company shall be as
designated in the initial Articles of Organization/Certificate of Organization or any
amendment thereof. The Registered Office and/or Resident Agent may be
changed from time to time. Any such change shall be made in accordance with
the Statutes, or. if different from the Statutes, in accordance with the provisions
of this Agreement. If the Resident Agent shall ever resign, the Company shall
promptly appoint a successor agent.

5. Capital Contributions and Distributions.

The Member may make such capital contributions (each a "Capital Contribution")
in such amounts and at such times as the Member shall determine. The Member
shall not be obligated to make any Capital Contributions. The Member may take
distributions of the capital from time to time in accordance with the limitations
imposed by the Statutes.

6. Books. Records and Accounting.

a) Books and Records. The Company shall maintain complete and accurate
books and records of the Company's business and affairs as required by the
Statutes and such books and records shall be kept at the Company's
Registered Office and shall in all respects be independent of the books,
records and transactions of the Member.

b) Fiscal Year Accounting. The Company's fiscal year shall be the calendar
year with an ending month of December.

7. Member's Capital Accounts.

A Capital Accountforthe Member shall be maintained by the Company. The
Member's Capital Account shall reflect the Member's capital contributions and
increases for any net income or gain of the Company. The Member's Capital
Account shall also reflect decreases for distributions made to the Member and
the Member's share of any losses and deductions of the Company.

8. U.S. Federal / New Hampshire State Income Tax Treatment.
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The Member intends that the Company, as a single member LLC, shall be taxed
as a' sole proprietorship in accordance with the provisions of the Internal
Revenue Code. Any provisions herein that may cause the Company not to be
taxed as a sole proprietorship shall be inoperative.

9. Rights, Powers and Oblioations of Member.

a. Authority. SEAN P. SWEENEY as sole member of
the Company, has sole authority and power to act for or on behalf of the
Company, to do any act that would be binding on the Company, or incur
any expenditures on behalf of the Company.

b. Liability to Third Parties. Tlie Member shall not be liable forthe debts,
obligations or liabilities of the Company, including under a judgment,
decree or order of a court.

c. Rights. Powers and Obligations of Manager.

d. The Company is organized as a "member-managed" limited liability
company.

e. The Member is designated as the initial managing member.

f. Ownership of Company Property.

The Company's assets shall be deemed owned by the Company as an
entity and the Member shall have no ownership interest in such assets or
any portion thereof. TiUe to any or all such Company assets may be held
in the name of the Company, one or more nominees or in "street name",
as the Member may determine.

g. Other Activities.

Except as limited by the Statutes, the Member may engage in other
business ventures of any nature, including, without limitation by
specification, the ownership of another business similar to that operated
by the Company. The Company shall not have any right or interest in any
such independent ventures or to the income and profits derived therefrom.

10.Limitation of Liabilitv: Indemnification.

a) Limitation of Liability and Indemnification of Member.

i. The Member (including, for purposes of this Section, any estate,
heir, personal representative, receiver, trustee, successor.
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assignee and/or transferee of the Member) shall not be liable,
responsible or accountable, in damages or otherwise, to the
Company or any other person for: (i) any act performed, or the
omission to perform any act, within the scope of the power and
authority conferred on the Member by this agreement and/or by the
Statutes except by reason of acts or omissions found by a court of
competent jurisdiction upon entry of a final judgment rendered and
un-appealable or not timely appealed ("Judicially Determined") to
constitute fraud, gross negligence, recklessness or intentional
misconduct; (ii) the termination of the Company and this Agreement
pursuant to the terms hereof; (ill) the performance by the Member
of, or the omission by the Member to perform, any act which the
Member reasonably believed to be consistent with the advice of
attorneys, accountants or other professional advisers to the
Company with respect to matters relating to the Company,
including actions or omissions determined to constitute violations of
law but which were not undertaken in bad faith; or(iv)the conduct
of any person selected or engaged by the Member.

ii. The Company, its receivers, trustees, successors, assignees
and/or transferees shall indemnify, defend and hold the Member
harmless from and against any and all liabilities, damages, losses,
costs and expenses of any nature whatsoever, known or unknown,
liquidated or unliquidated, that are incurred by the Member
(including amounts paid in satisfaction of judgments, in settlement
of any action, suit, demand, investigation, claim or proceeding
("Claim"), as fines or penalties) and from and against all legal or
other such costs as well as the expenses of investigating or
defending against any Claim or threatened or anticipated Claim
arising out of, connected with or relating to this Agreement, the
Company or its business affairs in any way; provided, that the
conduct of the Member which gave rise to the action against the
Member is indemnifiable under the standards set forth in Section
10fa)fi).

iii. Upon application, the Member shall be entitled to receive advances
to cover the costs of defending or settling any Claim or any
threatened or anticipated Claim against the Member that may be
subject to indemnification hereunder upon receipt by the Company
of any undertaking by or on behalf of the Member to repay such
advances to the Company, without interest, if the Member is
Judicially Determined not to be entitled to indemnification.

iv. All rights of the Member to indemnification under this Section 10(a)
shall (i)be cumulative of. and in addition to. any right to which the
Member may be entitled to by contract or as a matter of law or
equity, and (ii) survive the dissolution, liquidation or termination of
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the Company as weil as the death, removal, incompetency or
insolvency of the Member.

V. The termination of any Claim or threatened Claim against the
Member by judgment, order, settlement or upon a plea of nolo
contendere or its equivalent shall not, of itself, cause the Member
not to be entitled to indemnification as provided herein unless and
until Judicially Determined to not be so entitled.

11 Death. Disability. Dissolution.

a. Dftath of Member. Upon the death of the Member, the Company shall be
dissolved. By separate vwritten documentation, the Member shall
designate and appoint the individual who will wind down the Company s
business and transfer or distribute the Member's Interests and Capital
Accountas designated by the Member or as may otherwise be required by
law.

h ni^^ahllitv of Member. Upon the disability of a Member, the Member maycontinue to act as Manager hereunder or appoint a person to so serve

until the Member's Interests and Capital Account of the Member have
been transferred or distributed.

Dissolution. The Company shall dissolve and its affairs shall be wound up
on the first to occur of:

0.

i. At a time, or upon the occurrence of an event specified in the
Articles of Organization or this Agreement.

ii. The determination by ttie Member that the Company shall be
dissolved.

19 MiRnftllaneous Provisions.

Article Headinas. The Article headings and numbers contained in this
Agreement have been inserted only as a matter of convenience and for
reference, and in no way shall be construed to define, limit or describe the
scope or intent of any provision of this Agreement

b. Entire Acreement. This Agreement constitutes the entire agreement
between the Member and the Company. This Agreement supersedes any
and all other agreements, either oral or written, between said parties with
respect to the subject matter hereof.

r. Sfiverabilitv. The invalidity orunenforceability of any particular provision
of this Agreement shall not affect the other provisions hereof, and this
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Agreement shall be construed in all respects as if such invalid or
unenforceable provisions were omitted.

d. Amendment. This Agreement may be amended or revoked at any time by
a written document executed by the Member.

e. Binding Effect. Subject to the provisions of this Agreement relating to
transferability. this Agreement will be binding upon and shall inure to the
benefit of the parties, and their respective distributees, heirs, successors

■  and assigns.

f  Governino Law. This Agreement is being executed and delivered in the
State of Hampshire and shall be governed by. construed and enforced in
accordance with the laws of the State of Hampshire.

IN WITNESS WHEREOF, the Member has hereunto set such Member's hand as of the
day and year first above written.

LLC

Managing Member's Signature:

Print Name: SEAN P. SWEENEY_i£^
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MMnJOn-YYY)

5/1/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

Wieczorek Insurance

166 Concord St.

tiancheater nh 03104

NAME*''' Lauren Bombara
(A/c No F.ti: (603)668 3311

Laurenewizinaurance. com i

INSURER(S| AFFORDING COVERAGE NAIC t

INSURER A M46 Insurance Co 15997

INSURED

Blue Ribbon Property Inprovement LLC

17 Lehoux Drive

Bookaett NH 03106

INSURER B AIM Mutual Insurance Companies A.I.M.

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER;24-25 Baaic w/ 25-26 WC REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH P(3LICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
UTR TYPE OF INSURANCE

AODL
INSD

sueR

WYD POLICY NUMBER
POUCY EFF

(MM/DO/YYYYI

POLICY EXP
IMM/DO/YYYYI LIMITS

A

X COMMERCIAL GEMERAL UABIUTY

E  1 X 1 occur
8013885466 7/1/2024 7/1/2025

EACH OCCURRENCE }  1,000,000

ClAJMS-MAO
DAMAGE TO RENTED
PRFM1SFS IPs oeeurreneal

1  250,000

MED EXP (Any en* person) S  10,000

PERSONAL S ADV INJURY s

GENT AGGREGATE UMIT APPLIES PER: GENERAL AGGREGATE s  2,000,000

X POUCY 1 I Sect | | log
OTHER:

PRODUCTS - COMP/OPAGG s  2,000,000

5

A

AUTOMOBiLE LIABILITY

KA13eeS4?» 7/1/2024 7/1/2025

COMBINED SINGLE LIMIT
(Fa aeeidenti

5  1,000,000

X ANY AUTO

HEDULED
ITOS

N.OWNEO
ITOS

BODILV INJURY (Per person) 5

ALL OWNED SC 6(3DILV INJURY (Per acddenl) 5

HIRED AUTOS
NC PROPERTY DAMAGE

(Per sfiridenil
5

5

A

X UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

KU1388S484 7/1/2024 7/1/2025

EACH OCCURRENCE 5  2,000,000

AGGREGATE 5  2.000.000

DED * RETENTION S 0 5

B

WORKERS COMPENSATWN

AND EMPLOYERS'LUBIUTY y/N
ANY PROPRtETORA>ARTNER/EXECUTIVE ( 1
OFFICERAIEMBER EXCLUDED? N |
(Usndalory In NH) ' '
U yss, ddt^bs undsr
DESCRIPTION OF OPERATIONS bMo«w

N/A

Cov«r*d Stats: MB

mZ-800-8007871-202SA 1/1/2025 1/1/2026

V PER OTH-
* STATUTE ER

E.L. EACH ACODENT 5  500,000

E.L DISEASE - EA EMPLOYEE 5  500,000

E.L DISEASE - POLICY LIMIT 5  500.000

DeSCRIPTION OF OPCRATIONS1 LOCAT)ON$/ VEHICLES (ACORD 101. AddlUonal Rimarlu Sclwdult. miy b« attielMd If tnor* tpac* Is rsquind)

Pleaae refer to policy for con^lete detaila and information regarding limibationa and excluaiona.

CERTIFICATE HOLDER CANCELLATION

Annie.L.BullisUdos.nh.gov

State of New Hampshire
Department of Safety

33 Hazen Drive

Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

R Wieczorek/LAUREN

ACORD 25 (2014/01)

INS025 (201401)
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