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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Tri-County Community Action Program, Inc. (TCCAP), Berlin, NH, Vendor
#177195, by shifting select personnel costs from the Program budget category and using those hands
to increase available Health & Safety funds and to hand newly created budget categories for Energy
Audits and Final Inspections, with no change to the completion date, effective upon Governor and
Executive Council approval through June 30, 2027. The original contract was approved for
$3,234,749 by the Governor and Executive Council on December 12, 2022, Item #52, and amended
on September 25, 2024, Item #51. There is no overall increase to the funding level for this amendment.
100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role in providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will reduce the Infrastructure Investment and Jobs Act Weatherization Assistance
Program (lIJA WAP, formerly Bipartisan Infrastructure Law Weatherization Assistance Program -
BIL WAP) Program Category budget amount by $572,783 from $2,395,271 to $1,822,488, and will
use those funds to; 1) increase the Health & Safety budget category by 182,249,2) create an optional
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budget category for Energy Audits tlinded with $260,356, and 3) create an optional budget category
for final inspection with $130,178.

These contract amendments to the federal IIJA WAP contracts will permit the Department to optimize
the federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category and using those funds to increase available Health & Safety funds
and to fund newly created budget categories for Energy Audits and Final Inspections. This will
enhance the ACPU calculation, resulting in an increase of energy conservation measures available to
each dwelling served. These outcomes will streamline TCCAP's efforts to meet the goals of the IIJA
WAP effectively and efficiently in the program years that began on July 1,2022, and expires June 30,
2027.

Contract Categories to be changed as follows:

Contract Category Current Amount Increase (Decrease) Revised Amount

Admin $289,946 $0 $289,946

Program $2,395,271 ($572,783) $1,822,488

Health & Safety $208,284 $182,249 $390,533

Energy Audits $0 $260,356 $260,356

Final Inspection $0 $130,178 $130,178

Training & Technical
Assistance

$341,248 $0
$341,248

Total $3,234,749 $0 $3,234,749

In the event Federal Funds are no longer available. General Funds will not be requested to support this
contract.

Respectfully submitted,

Jared S. Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT; INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION
ASSISTANCE PROGRAM (WAP UJA) (formerly Bipartisan Infrastructure Law Weatherization

Assistance Program -WAP BIL) CONTRACT

AMENDMENT # 2

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street, Concord, Merrimack
County. NH 03301 (hereinafter referred to as the "State") and Tri-County Community Action
Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570 (hereinafter the
"Contractor").

Piusuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #52, and amended on September
25, 2024, Item #51, tlie Contractor has agreed to provide certain services, per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums
as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. To streamline TCCAP's efforts to
meet the goals of the lIJA WAP effectively and efficiently in the program years that began on
July 1, 2022, and expires June 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms, Contractor WAP lIJA Grant Allocation:
Amend paragraph #1, to reflect changes in grant budget categories available to
Contractor and to true up Health & Safety allowances:

1. Amend by deleting the cmrent sum of $2,395,271 and inserting in
place thereof the sum of $1,822,488;

2. Amend by deleting the current sum of $208,284 and inserting in
place thereof the sum of $390,533

3. Amend by creating a budget category for Energy Audits and
inserting the sum of $260,356;

4. Amend by creating a budget category for Final Inspection and
inserting the sum of $ 130,178.

U.S. DOE Award U DE-EEOOI0001; Award Date: 07/01/2022 Contractor's Inirials
lIJA WAP ALN; 81.042 Date
Tri-County Community Action Program, Inc.



2. Effective Date of Amendment; This Amendment shall take effect upon
Governor and Executive Council approval. i

3. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately
prior to this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

TH-County Community Action Program

Date:By:
Jeanne I^obiliard, CV\\t^ ^\W

STATE OF NEW HAMPSHIRE

Department of Energy

. Chicoine, Commissioner

Date:

Approval by the Attorney General's Office (Form, Substance and Execution)

Print Name and Title

Date:
5/2/2025

Approval by the Governor and Executive Council

G&C Meeting Date:. G&C Item #:

U.S. DOE Award U DE-EEOOlOOOl; Award Date: 07/01/2022
IIJA WAP ALN: 81.042

Tri'County Community Action Program, Inc.

Contractor's Initials

Date

Page 2 of2



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scantan. Sccrclar>' of Stale of the Stale of New Hampshire, do hereby certify that TRI-COLTNTY COMMUNITY

ACTION PROGRAM, INC. (TRl-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18,, 1965. 1 further certify that all fees and documents required by the Secretary of State's ofllce have ■

been received and is in good staiiding as far as this ofilce is concerned.

Business ID: 63020

Certificate Number: 0007142560

B&.

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afllxed

the Seal of the State'ofNew llampshire.

"this 1st day of April A.D. 2025.

David M. Scanlan

Secretarv of State



CERTIFICATE OF AUTHORITY

.Sandy Alonzo ^ . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officerof_Tri-County Community Action Program. Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th , 20 . at which a quorum of the Directors/shareholders were present and
voting.

' (Date)

VOTED: That Jeanne Robillard. Randall Pilotte. BrendaGaone (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment l>e desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the persori(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:ji]_8!A\25_
Signature of ElecJiW Officer
Name: Sandy Alo^nzo
Title:

Rev. 03/24/20



ACORCX CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

01/09/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY-AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT.CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hojder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on -
this certificate doies not confer rights to the certificate holder In lieu of such endorsementjs).

PRODUCER

Cross Insurance-Manchester »> •

1100 Elm Street

Manchester NH 03101

NAME:*^^ Llndsey Goodrich
K.F.„. (603)669-3216 (603)645-4331
Aot^ESS- f"3f*^^-certs@crossagency.com

INSURERtSI APFORDINC COVERAGE '  NAIC >

INSURER A Philadelphia Indemnity iris Co 18058 * .

INSURED

Tri-County Community Action Program, Inc

30 Exchange Street

Berlin " NH 03570

INSURER B Granite State Health Care and Human Services Self-

INSURER C

INSURER 0 ,

INSURER E -

INSURER P

COVERAGES CERTIFICATE NUMBER: ' 24-25 All/25-26 NH WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

AUUL

IN5P
bUBK

WVD POLICY NUMBER
POLICY EFF

(MM/OO/YYYYI
POLICY EXP

(MM4)0/YYYY) LIMITS

A

X COMMERCIAL GENERAL LIABILITY

E  1 X| OCCUR

PHPK257194r 07/01/2024 07/01/2025

EACH OCCURRENCE J 1.000.000

CLAIMS-MAD
DAMAGE TO RENTED
PREMISES (Ea occurrence!

J 100,000

MED EXP (Any One oerson) J 5.000

PERSONAL S AOV INJURY
S 1.000,000

GENl AGGREGATE LIMIT APPLIES PER; GENERALAGGREGATE
, 3,000,000

X POLICY 1 1 jE^ 1_J LOC
OTHER;

PRODUCTS - COMP/OPAGG
S 3,000,000

A

AUTOMOBILE LIABILITY

PHPK2571943 07/01/2024 07/01/2025

COMBINED SINGLE LIMIT
lEe accident!

S 1,000.000 ■

X ANY AUTO

HEDULED •
rros •
N-OWNED

rros ONLY

BODILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SC
Al

BODILY INJURY (Per ecddeni)

NC
Al

PROPERTY DAMAGE
IPnr arrtrleni!

$

$

A

UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE
PHUB870544 07/01/2024 07/01/2025

EACH OCCURRENCE
5 2,000,000

X AGGREGATE
5 2,000,000

OED X RETENTION $ '•O-OOO i

B

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE rTTI
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH) ' '
If yas. describe under
DESCRIPTION OF OPERATIONS below

N/A R01892HCHS2025-01 (3a.) NH 01/01/2025 01/01/2026

'V' PER • OTH-
STATUTE ER

E.L, EACH ACCIDENT s 1.000,000

E.L. tXSEASE • EA EMPLOYEE
J 1.000,000

E.L. DISEASE • POLICY LIMIT S 1.000,000

•

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AddlUonal Ramarks Schaduia, may ba attachad II mora apaea 1* raqulrad)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy

21 South Fruit St., Ste. 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBEO POLICIES BE CANCELLED BEFORE

THE EXPIRATICN DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH.THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CEBTTFIED FUBUC AOOOUOTANT^
DOVER . \\DIJT»ORO

NORTH CONWAY

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of

Tri-County Community Action Program, Inc. and Affiliate

Report on the Auditlpf the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community Action
Program,' Inc. and Affiliate {New Hampshire nonprofit organizations), which comprise the consolidated
statements of financial position as of June 30, 2024 and 2023, the related consolidated statements of
functional expenses, and cash flows for the years then ended, the related statement of activities for the
year ended June 30, 2024, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Tri-County Community Action Program, Inc. and Affiliate as of June 30, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are " further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Tri-County Community Action
Program, Inc. and Affiliate and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our' audit. We believe that the audit evidence We have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presientation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Tri-County
Community Action Program, Inc. and Affiliate's ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we;

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Tri-County Community Action Program, Inc. and Affiliate's
internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Tri-County Community Action Program, Inc. and Affiliate's
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain Internal control-related
matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the consolidated financial statements or to the consolidated financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13,
2024. on our consideration of Tri-County Community Action Program, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of Tri-County Community Action Program, Inc.'s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering Tri-County Community Action Program,
Inc.'s internal control over financial reporting and compliance.

Report on Summarized Comparative information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates', 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 13, 2023. In our opinion, the.summarized comparative information presented
herein as of and for the year ended June 30, 2023, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

North Conway, New Hampshire
November 13, 2024



TRI.CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30. 2024 AND 2023

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable

Pledges receivable
Inventories

Prepaid expenses

Total current assets

PROPERTY

Property and equipment
Less accumulated depreciation

Property, net

NONCURRENT ASSETS

Right of use asset, operating
Restricted cash

2024

4,658,626

1,026,499

2,044,392

284,892

102,774

179.803

8,296,986

12,831,168

(6,994,869)

5,836,299

123,817

449,389

2023

4,400.730

1,313,655
2,024,546

192,212

123,409

138.888

8,193,440

12,858,931

(6.522.499)

6,336,432

208,857

413,721

Total noncurrent assets

TOTAL ASSETS

573,206 622,578

$  14,706.491 $. 15,152,450

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt
Current portion of right of use liability, operating
Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses
Refundable advances

Other liabilities

Total current liabilities

NONCURRENT LIABILITIES

Right of use liability, operating, less current portion
Long term debt, net of current portion

Total liabilities

135,315

59,260

273,732

227,225

89,951

106,809

85,188

1,135,480

2,112,960

64,557
4,108,684

6,286.201

139,961

86,219

456,444

249.777

90,948

95,772

403,239

1,342.462

2,864,822

122,638
4,296,550

7,284,010

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

8,074,913

345,377

8.420,290

7,577,645

290.795

7,868,440

$  14,706.491 $ 15.152,450

See Notes to Consolidated Financial Statements
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

REVENUES AND OTHER SUPPORT

Grants and contracts

Program funding
Utility programs
In-kind contributions

Contributions

Fundraising
Rental income

Interest income

Gain on disposal-of property

Other revenue

Total revenues and other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, and

net assets released from restrictions

FUNCTIONAL EXPENSES

Program Services:
Agency Fund
Head Start

Guardianship
Transportation
Volunteer

Carroll County Dental
Homeless

Energy and Community Development
Elder

Housing Services

Total program services

Supporting Activities;

General and administrative

Fundraising'

Total supporting activities

Total functional expenses

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

$  17,113,827

1,054,639
1,680,558

422,563
354,046

32,778

889,403
79,025

800

1,708

21,629,347

208,439

With Donor

Restrictions

$  263,021

263,021

(208,439)

2024 2023

Total Total

$  17,376,848 $ 39,804,923

1,054,639 1,131,923
1,680,558 1,458,145

422,563 479,251

354,046 252,119

32.778 23,626

889,403 867,061

79,025 26,196

800 6,817

1.708 2.735

21,892,368 44,052,796

21,837,786 54,582 21,892,368 44.052,796

1,295,519 1,295,519 1,314,337

3,171,577 - 3,171,577 3,107,886

601,621 - 601,621 651,255

1,810,631 - 1,810,631 1,404,213

72,341 . 72,341 72,150

585,935 - 585,935 679,379

1,151,632 . 1,151:632 20,422,871

9,943,891 - 9,943,891 13,099,599

1,287,154 - 1,287,154 1,276,827

212,242 - 212,242 212,979

20.132.543 20,132,543 42,241,496

1,204,546 1,204,546 1,236,580

3,429 - 3,429 3,315

1.207,975 ^
. 1,207,975 1,239,895

21,340,518 21,340,518 43,481,391

497,268 54,582 551,850 571,405

7,577,645 290,795 7,868.440 7,297,035

$  8.074.913 $ 345,377 $  8.420,290 $  7.868.440

See Notes to Consolidated Financial Statements

5
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TRI.CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation
Gain on disposal of property

(Increase) decrease in assets:

Accounts receivable

Pledges receivable
Inventories

Prepaid expenses

Increase (decrease) in liabilities:
Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses

Refundable advances

Other liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property

Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

(
CASH FLOWS FROM FINANCING ACTIVITIES

Repayment on long-term debt

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for:

Interest

2024

$  551,850

529,444

(800)

(19,846)

(92,680)
20,635

(40,915)

(182,712)
(22,552)

(997)
11,037

(318,051)
(206.982)

227,431

800

(30,198)

(29,398)

(191,625)

(191,625)

6,408

6,128,106

2023

$  571,405

527,962

(6,817)

(217,272)

(23,016)
(63,650)

(77)

193,971

21,435
9,241

(21,643)

(42,969)
257,056

1,205,626

. 8,091

(161,013)

(152,922)

(139,920)

(139,920)

912,784

5,215,322

$  6,134,514 $ 6,128,106

84,383 $ 88,845

See Notes to Consolidated Financial Statements
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of community-based housirig for the elderly.

Nature of activities

The Organization's programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs cornply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported ,in achieving their own goals, such as housing
stability, continued education, and financial stability.



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Programs support and strengthen parent-child, relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire residents
(developmentally- disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on.volunteer
assistance to meet the needs of their constituents. Our volunteers donate

over 15,000 hours yearly.
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guideilines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools \within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The-^Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherizatlon

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the stale utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

11



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost

■Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting
The consolidated financial statements of Tri-County Community Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

Basis of presentation
The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

12



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Net assets without donor restrictions include net assets that are not

subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

The Organization has net assets with donor restrictions of $345,377 and $290,795
at June 30, 2024 and 2023, respectively. See Note 12.

Contributions

Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Suppo'rt that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a. stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
States because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. This is
the basis to determine expected credit losses for receivables. The Organization
believes that the composition of receivables at year-end is consistent with historical
conditions. The Organization does not charge interest on outstanding accounts
receivable.

13



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the,
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

/

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $85,188 and $403,239 as of June 30, 2024 and 2023, respectively.

14



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Nonprofit tax status

The Organization is a not-for-profit, Section 501(c)(3) organization in accordance
with the Internal Revenue Code, it has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return.
Management does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2024 and 2023, there were no discretionary
contributions recorded. Further information can be obtained from the Organization's
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In, the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE-  ̂

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR'THE YEARS ENDED JUNE 30. 2024 AND 2023

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollecled more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2024 and 2023.

As of June 30, 2024 and 2023, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $284,892 and $192,212,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires-management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

16



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 {ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments which corisists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salaries and related expenses are allocated to the

various programs and supporting services based on actual or
estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classification of each erhployee and allocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged to a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the
benefiting program based upon an analysis of square footage. Costs

■ related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs,on the
statements of functional expenses.
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TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include items . such as
administrative salaries, general liability insurance,' administrative
travel, professional fees, and other expenses \A/hich cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2024 and 2023 was $16,164 and
$20,143, respectively. . ■

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the, ASU.
Amortization expense of $887 has been included'with interest expense - in the
consolidated statements of functional expenses for both 2024 and 2023.

Revenue Recoanition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement

At \July 1, 2023, the. Organization, adopted FASB ASU 2016-13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected
credit losses on certain financial instruments. The Organization adopted this new
guidance utilizing the modified retrospective transition method. The adoption of this
Standard did not have a material impact on the Organization's financial statements
but did change how the allowance for credit losses is determined.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2024
and 2023:

2024 2023

Financial assets atyear end:
Cash and cash equivalents, undesignated $ 4,658,626 $ 4,400,730
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Accounts receivable 2,044,392 2,024,546
Pledges receivable ^ 284,892 192,212
Restricted cash 449.389 413.721

Total financial assets 8.463.798 8.344.864
Less amounts not available to be used

within one year:
Net assets with donor restrictions 345,377 290,795

Restricted cash. Guardianship Services Program 1,026,499 1,313,655
Restricted cash 449,389 413,721
Less net assets with time restrictions to be

met in less than a year (310.948) (254.537)

Amounts not available within one year 1.510.317 1.763.634

Financial assets available to meet general ^
expenditures over the next twelve months S 6.953.481 £ 6.581.230
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $3,352,000 and $6,982,000 at June 30,
2024 and 2023, respectively.

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2024 2023

Cash, operations
Restricted cash, current

Restricted cash, long term

Total cash and restricted cash

$  4,658.626
1,026,499
449.389

$  4,400,730
1,313,655

413.721

$  6.134.514 $ 6.128.106

Cash Restrictions

The Organization was required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It was required to maintain a
balance of $19,968 in the account, which was restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service were required to be
replenished with monthly deposits until the maximum required deposit balance was
achieved. As the note payable was paid off during the year ended June 30, 2024,
there was no balance at June 30, 2024. The balance at June 30, 2023 was
$20,079 and is included in restricted cash in the Consolidated Statements of
Financial Position for the year ended June 30. 2023."The Organization made all of
their scheduled deposits for the years ended June 30, 2024 and 2023.
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The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30. 2024 and 2023 was $174,841, and the Organization was in compliance with this
requirement. These amounts are included in restricted cash in the Consolidated
Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2024 and 2023 was $1,026,499 and $1,313,655,
respectively. These amounts are included in other liabilities on the Statements of
Financial Position. The total restricted cash within this account at June 30, 2024
and 2023 was $1,026,499 and $1,313,655, respectively, and is included in the
restricted cash. Guardianship Services Program balance on the Consolidated
Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2024 and 2023 was $274,548 and $218,801, respectively. See Note 14.

NOTE 4. INVENTORY

In 2024 and 2023, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2024 and 2023 consists of weatherization materials,
totaling $102,774 and $123,409, respectively.

NOTES. PROPERTY

Property consists of the following at June 30, 2024:

Capitalized Accurriuiated Net
Cost Depreciation Book Value

$ 10,149.618 $ 5,137,508 $ 5,012,110
2.262,710 1,857,361 405,349

Building
Equipment
Construction in progress
Land 418.840 418.840

$ 12.831.168 $ 6.994.869 $ 5 836.299
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Property consists of the following at June 30, 2023:

Capitalized Accumulated
Cost Depreciation

Building
Equipment
Construction in progress

Land

$ 10,119,418

2.278,559
42,114

418.840

$ 12.858.931

$ 4,630,469
1,892,030

Net

Book Value

$  5,488.949
386,529
42,114

418.840

$ 6.336.432

The Organization has. use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2024 and 2023 totaled
$529,444 and $527,962, respectively.

NOTES. ACCRUED COMPENSATED ABSENCES
For the years ending June 30, 2024 and 2023, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2024 and
2023, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $227,225 and $249,777,
respectively.

NOTE 7. LONG TERM DEBT

The long term debt of the Organization as of June 30, 2024 and 2023 consisted of
the following:

2023

Note payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business
assets. The note was paid off during 2024.

Note payable with a bank'requiring 120 monthly
installments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031.

2024

$  64,236

209,941 236,057
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Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

2024

2,173,841

2023

2,276,888

1,617,600 1,617,600

250.000 250.000
\

4,251,382 4,444,781

f7.383) (8.2701

4,243,999 4.436,511

(135.3151 (139.9611

S 4.108.684 % 4296.550

The scheduled maturities of long-term debt as of June 30, 2024 are as follows:

Years ending
June 30

2025

2026

2027

2028

2029

Thereafter

Amount

135,315

140,153
143,926
148,439
153,097

3.530.452

$ 4.251.382
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'As described at Note 3, the Organization was required to maintain a reserve
account,with a bank for the first note payable listed above.

NOTE 8. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2024 and
2023 at 9.50% and 9.25% per annum, respectively. There was no balance
outstanding at June 30, 2024 and 2023. The line is subject to renewal each
February.

NOTE 9. OPERATING LEASES

The right of use (ROUj asset represents the Organization's right to use underlying
assets for the lease term, and the lease liabilities represent the Organization's
obligation to make lease payments arising from these leases. The ROU assets and
lease liabilities, all of which arise from operating leases, were calculated based on
the present value of future lease payments over the lease terms. The Organization
has elected to discount future cash flows at the risk-free borrowing rates
commensurate with the lease terms, which was 3.01%, at the time of implementing
ASU 2016-02, Leases (Topic 842). Common expenses, classified as space costs in
the accompanying financial statements, are considered a non-lease component
under FASB ASC 842 and are recognized as costs are incurred. The Organization's
operating leases are described below.

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2024 and 2023, the annual rent expense for leased
facilities and office equipment totaled $189,337 and $192,365, respectively.

The weighted average remaining lease term at June 30, 2024 is 1.64 years and the
weighted average discount rate at June 30, 2024 is 3.09%.
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Lease liability maturities as of June 30, 2024 are as follows:

Year Ending
June 30: Amount

2025 $ 59,685
2026 52,460
2027 11,372

2028 4.737

Total undiscounted lease liability 128,254
Less imputed interest (4.437)

Total lease liability S 123.817

Subsequent to year end, the Organization entered into multiple lease agreements
for office equipment, ranging from four to five years. The future minimum lease
payments on these leases are as follows:

Year ending
June 30: Amount

2025 $ 12.780
2026 15,336
2027 15,336
2028 15.336
2029 15,046

Thereafter 2.498

$  76.332

NOTE 10. IN-KIND CONTRIBUTIONS
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services,to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.
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The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows;

Senior

Head Start Meals Transportation Total

Professional services

and services for

disabled $ 68,708 $ , " $ 26,675 $ 95,383
Packing, setup and

delivery of
congregate and
home delivered

meals : 141.565 : 141.565

S  68.708 £ 141.565 £ 26.675 £ 236.948

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Senior

Head Start Meals Total

Professional services and

services for disabled $ 76,770 $ - $ 76,770
Packing, setup and delivery of

congregate and home
delivered meals i 102.077 102,077

£  76,770 £ 102.077 £ 178.847

Numerous' volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $400,250 and $367,930 for the years ended June 30,
2024 and 2023, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.
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The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Senior

Start Meals Transportation RSVP Total

Difference

between

rent paid
and market

rate S 68.291 S 5.500 £ 6.818 £ 1.600 £ 82.209

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Senior

Head Start Meals Total

Difference between rent

Paid and market rate £ 69.097 £ 4.100 £ 73.197

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Start RSVP Transportation Total
Employee use of
home $ 79.563 $ - $ - $ 79.563

Donated goods : 560 23.283 23.843

Total £ 79.563 £ 560 £ 23.283 £ 103.406

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Head Start Homeless Transportation Total

Employee use of
home $ 73,495 $ - $ - $ 73.495

Donated goods - - 24.948 24.948
Hotel rooms for

homeless clients : 128.764 128.764

Total £ 73.495 £ 128.764 £ 24.948 £ 227.207
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NOTE 11. CONCENTRATION OF RISK

The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2024 and 2023, approximately
$16,920,800 (77%) and $39,361,300 (89%). respectively, of the Organization's total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization's programs and activities.

Cornerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2024 and 2023,
approximately 60% and 61%, respectively, of Cornerstone's total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.

The majority of Cornerstone's assets are apartment projects, for which operations
are concentrated in the elderly person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate-funding to pay for the related cost, including the administrative
burden, to comply with the change.

NOTE 12. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2024 and 2023:

.  2024 2023

Temporary municipal funding $  284,892 $  192,212

Restricted buildings 34,431 36,257

FAP/EAP 1,681 14,092

Head Start 1,472 3,577

Loans - HSGP 22,901 23,484

RSVP program funds - 15,708

CC Coos - 5,099

CC Carroll - 180

CC Grafton - 180

LIWAP Program -  . 6

Total net assets with donor restrictions $ 345.377
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NOTE 13. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30,'2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

NOTE 14. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$264,483 and $207,956 were held in a segregated account at June 30, 2024 and
2023, respectively.

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers beirig processed by HUD. During the year ended June 30,
2024, the $26,649 loan was paid back to the replacement reserve account. HUD
restricted deposits generally are not available for operating purposes.
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Cornerstone's use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,455 and $6,454 were held in a segregated
account for the years ended June 30, 2024 and 2023, respectively.

Under the regulatory agreerfient, Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2024 and 2023 $3,610 and $4,391,
respectively, were held in a segregated account and generally are not^available for
operating purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

NOTE 15. SUBSEQUENT EVENTS

The Organization has evaluated events through November 13, 2024, which is the
date that the financial statements were available to be issued.^
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

ON AN AUDIT,OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Stendards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2024 and
2023, and the. related statements of functional expenses, and cash flows for the years then
ended, the related notes to the financial statements, and the related statement of activities for
the year ended June 30, 2024 and have issued our report thereon dated November 13, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.'s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal.control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

North Conway, New Hampshire
November 13, 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the QMS Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2024. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors' results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-Counly Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination ofTri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.'s federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards. Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with' the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.'s.internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
..matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

V

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over corripliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Cpnway, New Hampshire
November 13, 2024

38



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2024

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors' Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major programs included:
t

U.S. Department of Health & Human Services, Low Income Home Energy
Assistance Program - ALN 93.568

U.S. Department of the Energy, Weatherization Assistance for Low Income
Persons - ALN 81.042

U.S. Department of Health & Human Services, Activities to Support Stale, Tribal,
Local and Territorial (STLT) Health Department Response to Public Health or
Healthcare Crises - ALN 93.391

NON- Federal, Public Utilities, Electrical Assistance Program

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.
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FINDINGS ■ FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS ■ MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Serving Cobs, Carroll & Grafton Counties since 1965

Board of Directors

FY2025

Coos County

Board Chair

Sandy Alonzo

Business

Interim Secretary

Brian Hoffman

Business

Carroll County

Melissa Mullen

Business

Treasurer

John Bolton

Low Income

Grafton County

Linda Massimilla

Elected Official

Vice Chair

Ruth Heintz

Business-Attorney

Brian Bresnahan

Low Income

Jared Sullivan

Elected Official



Tri-County Community Action Program, Inc.

Key Personnel BIL

Name Job Title Salary % of Salary Paid

by contract

Amount paid by

contract

Jeanne Robillard CEO $132,000 N/A N/A

Randall Pilotte CFO $90,000 N/A . N/A

Brenda Gaene Interim CPO $77,080 N/A N/A

Jerry Milliken Department Head $65,600 25% $16,400

Dennis Downs Proeram Director $52,000 50% $25,000



Jeanne L. B^obillard

I  ,OTRETVr,THS
Proeram development, management and administiadon ♦ Community collabotatiOTS

Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ♦ Budget performance and finanoal reporong

Innovative solutions & problem solving • Capacity building
Professional presentations ♦ Public speaking ^

Dcdicfltion ♦ Imagination ♦ Determination ♦ Fortitude ^

pHOrESS'HOIVAL EXPEHIEIVCE

TH-Comaty Comanmiity Action Programo, Inc.
Chief Execatlve Officer
Berlin. NH 20I e - camnt FT ompioymmni

t

TM-Comaty Conamaaaliy Action Progrooaai, Inc.
diicf Operating Officer
Berlin, IVH 3016 • 3018 , , j
Responsible for the operations of six agency Divisions with 15 indivtdoal progtants^t provide over
60 counter services across three counties of Northern New Hampshne, Essennal dunes inelude;
supervision of Division Directors, oversee and monitor program resource, revenues expenditures
and budget perfonnance; tactical oversight of programs to meet or exceed a^cy de^ed strategic
coals- develop and implement strategies to improve mdividual programs and ovcraU agency pro^m
and fiscal performance; oversee and lead special projects such as die Annual ̂port, Strattpc Plan,
Community Needs Assessment process, and work with Senior Management Team to
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Tr^onnty Commtmily ActSon Progromc. Inc.
Darisioii Directors TCCAP Prevention Servicee
Berlin. NB 3015-3016
Responsible fof foui sgenq' programs under the umbrella of TCCAP ̂enuon Semcw; oversro
diXn resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise progratn directors; ^
to smport ptograms, monitor results, and prepare grant reports and finanaal statements f"'
and a^cyi develop fundraising and marketing strategies for progratns; represent progrra through
participation in state and local initiatives relative to piogram/division goals md service dehvery,collaborate with stakeholders and elected officials, including presennng legislative testimony.

Tri-Comity Commonity Action Progromc, Ine.
ProgrMn/Divi«ion Director: $iq»port Center at Borch Houee

New Hamnchire 3007- 30IJ j j .• i
Oversee diay operation and supervision of domestic and sexual violence cnsis center and residential
shelter, write grants to support programs, monitor results, and prepare grant report and financi^
statements for hinders and parent agency; oversee program resources. rcvcDues and expcnitures. and
monitor budget perfomiancc and progress toward strat<^c goals; c^te and.d^cct vicdm
progiams to ensure compliance with grant deliverables and applicable state and fcder^ law, develop
fundraising and marketing strategics; participate in state and local ccUaborations to enhance victim
services; represent ptogram in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal profcssionaU on legal standards
and best practices for victim services.



JLRobilIard*2

Bookkeeper! Women'e Rural EnJreprenenrlal Network 4WHEN)
Bedilehem. NH cnrreat PT ei^lejment ^ , 11. n
Responsible for grant fiscal tracking, reporting, funds release and account tMsfws, bi-wcekly payroll
and 941 payments, accounts payable and receivable, month end recondliatioos for bank accounts,
credit cards, petty cash, retail aii market sales; monthly POS/QB recondliatioD for three mail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

TW-Coimty Commanhy Aeiion Protfroiaa, Inc.
Direct Scrvicea/Volnntecr Coordinatort Snpport Cenler at Barch Boooe
littleton. New Hampahire 1997 te 3007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise coun
advocacy programs; recruit, train and supervise staff, volunteers, and intOTs; develop agency systems,
policies and protocols; create and present community outreach presentations and campai^s; present
school-based violence prevention classes foe grades K-12; provide on-calJ coverage of crisis line

Directort HaverhUl Area Juvenile DiverMon Program
Woodeville, New Hampahire 1999-2001
Recruit, train, and supervise volunteer diversion committees; establish community programming tor
diverted youdi; supportive counseling of youth; maintain collaborative relationships between the court
system, juvcnUc service officers, local poUcc departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Comiadlor/TUle I Teaehen Nordieni Fooiily In^loio-Jefl^n Shcltor
JeiferooB, New Hompoliire 1990-1999 ^ j i
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth m
classroom setting, supervise youth in daily living skills

Edo<«lioii

BS in Boman Servicea. Sprfii^field CoUege School of Hmnaii Serviceo. Boolon. MA
Criminal Justice Concentration, Graduated with 4.0 CPA

AS in Drog and Alcohol Rehobilltaiion Coonaeiing (DABC Program)
Sootkern Conneefieof Commnnity CoUege, New Haven, CT

Addition"! Profesgionnl iLeaderghin and Civjc Afffilmiiong
♦ Chairman. Bethlehem Board of Selectmen, Town of Bethlehem Twice Elcaed 2006-2010
♦ fhairman, Atts Alliance of Northern New Hampshire 2000-200Z, TrtasKnr 1996-1998
♦ Chairman, Havcrhii) Area Family Violence Coundl 1998-2003
♦ Certified'PRIME FOR LIFE Impaired Driva Intervention Program Instructor #NH16199
♦ Registered Sexual Harassment PrcvendonTraincr in the State of New Hampshire
♦ Board Member, Women's Rural Entrcpreneutial Network 2014; IitdinduaJMttfjber 2008-2017
♦ Bethlehem Plaiming Board 2010-2015
♦ Bethlehem Conservation Commissjon 2006 - ptrrtnt
♦ Granite United Way. North Country Cabinet Member 2011-2012
♦ TCCAP: Commendation-Division Director Award, 29/1
♦ Bethlehem Gtiaen's Advisory Committee on Recycling 2007-2010
♦ licensed Foster Parent, State of NH 2000-2006

■  ♦ Small Business Owner : Aurora Energies 201S-atrrent

♦ Speakeasy Trio jazz Vocalist/Swcctjamm Swing Band Jazz Vocalist 1997-cum/a
♦ Meml^ United States Figure Skating Assodarion/Intcmadonal Skating Institute atrnnt sitttt 1993



Randall S . Pjlotte

Summary

AccountingprofcsiionaJ with ova 29 y«rs ofexperience, of which 21 years were with a single privste manufacturer.
16 years of cxpcrience maDaging accounting professionals. Key competencies mclude.
Financial Statements Accounts Pay.bles '"""'Tn ..iv.hte, S^e^riL
p-vroll Bank Reconciliations Accounts Receivables SaJes/Use iax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TBI-rmJNTY COMMITNTTY action program, inc., Berlin. NH 06/20l3-Prcsent

Treasurer and Finance Commitiee to identify performance ̂ als for the Agency and to
lintain sy^emsto monitor performance againstthose goals. Plan, direct, coorfmate, implement and evaluate thefinancial management systems and activities of the Agency with a budget of SI8M
.  Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
. Ara'^rncrabw of the senior management team, assists in the formulation and execution of corporate finance
.  P^p^s pro^"^ agen^udgcts in conjunction with the CEO ̂ d Prog^

coordinate, implement and evaluate fiscal performance reviews of Tn-County CAPs division.
.  Hire, tmin, direct and evaluate employee performance within the department; recommend promotions and salary
.  ̂pervision and direction for the Facilities Management Team, ensuring that afl mortgages, leases and

covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plam
.  Reviews cash Hows for each division, monitor cash management practices, and monitor mvcstmcnts associated

with each property.
•  Prepared five-year debt reduction plan.

r^Dii^MTroMtgra f^^^ 5 and processes associated with the general ledger, payroll; and accounts

Reports, and Cost Summaries on a monthly end annual basis.
. Maintain propa accounting controls on grants and contributions to ensure accurate revenue reporting and expensetracking to support periodic monitoring's by funders and auditors. ■ a-.\u,
•  Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled pcnodically.
•  Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.
« Worked with the CFO to develop real time monthly and annual financial reporting; and implementing

departmental goals.
•  Prepare audit schedules for external auditors.
•  Collaborate with external auditors in completing annual audit in a timely manner. ,

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENTNUTRJTIQN GROUP. INC. ifA/aBlue Seal Feeds. Inc.j. Londondeny, NH 03/1989-09/2010

Assistuit Controller (2005-2010)

•  Ensured an aocurateand timely monthly and year end dose, consisting of the preparation of a consolidated and
individual fmanciaJ statement in accoi^cc>vith GAAP for nine manufacturing plants and 11 rctofl stores with
gross revenues in excess of $200M. Additional responsibilities included prepanng journal cntncs, account
analysis, inventory review and observation, fixed assets, and depreciation.

• Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entnes, mventoiy
reconciliation, tonnage tax returns, bank reconciliations, and assigoment of special projects.

• Oversaw all aspects ofproprietary software, multi-state payroll system for 500 employees. Prepared all federal
and Slate payroll tax reports, including quarterly and year-end returns, processing of WZs. and supervision of
payroll clerk. .. . . . . •

•  Interfaced with 18 various banks throughout New Engjand and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point of contact for audits.
•  Pro-actively coached and consulted plant and store management on the annual budget development process.
• Oversaw month-end accruals.

• Assisted and responded to auditors' requests on annual audit
•  Filed annual franchise and abandoned property reports with appropriate states.

Accountlag Manager (1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversi^t to the Acxoimting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payabk, nmcly and accmate
processing and paymmt of vendor's invoices, employee travel reimbursements, and standard accountmg practices.

Acconntant/PayroU Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord, NH 05/1987-03/1989
Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting, FRAKigjN Pihrce College. Concord, NH



BrendaGagne
Chief Program Officer

TrI Coonty Community Action Program Inc.

the day to day aspects and operations of Tri County CAP'S Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present
Dqjartment Head, Economic Supports
6/5/2022 Chief Programs Officer

Tri County CAP, Inc.

Tri County Transit
31 Pleasant St
BerUn NH 03570
5/2017-6/30/2020

Director of Transportation

■"<! administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties.
Tri-County CAP, Inc.
Tri County Transit
31 Pleasant St
Berlin NH 03570
7/2004-5/2017
Operations Manager
Responsibilities include; .
♦Running the daily operations of a public transit and para transit service.
♦Facility Management.
•Gathering statistics
♦Quarteiiy reporting to NHDOT and BEAS.
♦Preparing quarterly invoices to BEAS and NHDOT
•Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
•Budget preparation
•Writing Warrant Articles
•Drug & Alcohol Testing
•Emergency Pr^aredncss
Mountain Village Construction
P.O. Box 96
Milan, NJH. 03588
5^995-1/2004
Accounts Manager/Office Manager
Responsibilities included;
•Customer service.
•Accounting using Quick Books Pro.



♦Preparing payroll and Tax Payments.
♦Preparing Customer Statements and Invoices.
♦Accounts Receivable and Accounts Payable.
♦Creating and running Profit and Loss Reports.
♦Data Entry.
♦phone communications and general secretarial duties.
MOan Parks and Recreation Dept
P.O. Box 300
Milan, N.H. 03588
6/1997-3/2002
Paries and Recreation Director
Responsibilities included; . j r
♦Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummcr.

•Development of new programs and year round activities.
•Producing yearly budgets.
•Equipment and materiab purchasing. ^
•Organizing and supervising a large Volunteer staff.
•Woridng with the public to create new programs.
•Coordinating with the Milan Village School on athletic and after school programs.
•Applying for Federal and State Grants. ^
Educatioo:

• Graduate Gorfaam High School
Goiham NH

• Granite State College
Emergency Managemoit

•  Southern New Hampshire University
Bachelor of Business Administration

F  of Successful Project Management, MTAP/RTAP Finant^ Mai^cmmt Co^Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Sccunty Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management. NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.
Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Certified Safety and Security Officer
Comraunity Transportation Association of America
10/2010

Tn State Transit Conference
9/2007, 10/2008. 10/2010, 9/2011, 9/2013, 9/2014, 9/2016,9/2017
Grant Writing Woricshop
New Hampshire Comraunity Technical College
Berlin NH 10/2005



Gerald F. Mllliken, Jr.
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MATthAm Exsress Eatory. Inc. North Conway.
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Education:

CofioordNHTI • . . «Qpe
Associates Degree In Electronic Techndogy 1985
Theory

LRCC Laconia
Electrical Systems Installation & Maintenance, 1988
Rqqu&ed for Journeymen electrcal testing end State
Licenses.

Additional Tralntng;

6 CUE traln&ig course for Grant writing for non- profitB.To enhance my poaHten on the
hoard of at Children Urtoifted, Inc. .
Successful^ completed OE'eprestltfous "SIX SIGMA" managameni course in2001
WWteEtnpto^wlth
HafflekMleynoldsEleclricanlES.hc.ConiipanyPhoensx.AZ, ^ _
Successfully completed training courses and eemhars for,lead safe work practices,

awarenesa, OSHA 30. CPH,electr1caI code updates.
Successfulycompiated Business management classes In AZ
Durtngthe 109^2)01.SuccessfuHycomplelBdtrahfng and testing to be a NH State certKed Energy Audtor
In 2006.

Community:

Board member Children Unllmiled, inc., ConwayNH "Non-Profr
Board member Beitln RevltaUzatlon Commfttee. BerOn NH'^on-Profr
Past member ofthe edvteory board and codes^ for the Myotonlc Dystrophy
Foundallons fIrslwelBtte. ^ ^ _
Previous owner and webmaster for the Myotonlc Dyatrophy Infonnatton website.

License:

Held an EJectrfcalJoumeyman license NH
Held an EtectrfeajContJactorUcermAZ

References; AvaOable upoi recfiesL



Dennis Downs

Professional Summary

Skilled Manager, Quality Control inspector, & Energy Auditor with over 30 years of experience in the Energy
Conservation industry.

• Self-motivated • Goal oriented, fast learner
• Strong verbal communication • Make safety a priority.
• Mechanically Inclined • Committed to making the client happy
• Accustomed to working in all weather conditions • Project Management Skills
• Eager to learn new skills

WORK History

Weatberization Program Director- 7/8/2024 to Current
Tri-County CAP - 30 Exchange St Berlin NH 03570

Weatberization Production Supervisor, 04/2019 to 7/8/2024
Tri-County CAP - 30 Exchange St Berlin NH 03570

Weatberization Energy Auditor, 09/1993 to 04/2019
Tri-County CAP - 30 Exchange St Berlin NH 03570

EDUCATION

Associate of Applied Science: Electrical Construction, 1992
NH Vocational Technical College - Prescott Hill, Laconia, NH 03246

CERTIFICATIONS

•  BPl Quality Controllnspcctor • BPI Energy Auditor
•  Lead Safe Renovator • CPR/First Aid
•  OSHA 30 • Drivers License



iSTATE OF NEW HAMWHIRE

COMMISSIONER I TDO Access: Relay NH
Jared S. Chicolne I 1-800-735-2964

Tel. (603) 271 -3670
DEPUTY COMMISSIONER "!!!!*_
Christopher J. EDrrn. Jr.

DEPARTMENT OF ENERGY

21 S. Fr\itSt..Sulte10
Concord. N.H.03301-2429

Wbbsite:

wMW.energy.nh.gov

September 25,2024

His Excellency, Governor Christopher T. Sunimu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE SOURCE
contract amendment with Tri-County Community Action Program, Inc. (TCCAP), Berlin, NH,
Vendor #177195, by increasing their allowable Average Cost Per Dwelling Unit (ACPU) from $8,009
to $8,445, increasing their allowable percentage of Health and Safety (H&S) fiinding from 8% to
15%, and adding clarifying language regarding the inclusion of documents as a legal component of
the contract, effective upon Govemor and Executive Council approval through June 30,2027. The
original contract was approved by the Govemor and Executive Council on December 21,2022 item
#056. There is no funding change to this contract 100% Federal Funds

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

These contract amendments to the federal BIL WAP will optimize the federal allowances for ACPU
and H&S expenditures and clarify policy requirements. These outcomes will support TCCAP efforts
to increase the number of homes receiving fUll weatherization ser\'ices effectively and efficiently in
the program years that began on July 1,2022, and expires June 30,2027.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

September 25,2024 /
Page 2 of 2

In the event Federal Funds are no longer available, Genera! Funds will not be requested to support this
contract.

Respectfully submi

ared S. Chicoine

Corrunissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BIPARTISAN INFRASTRUCTURE LAW WEATHERIZATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT# 1

This Ameadinent is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fniit Street, Concord, Mcrrimack
County, NH 03301 (hereinafter referred to as the "Slate") and Tri-County Community Action
Program. Inc., 30 Exchange Street, Berlin, Coos County, NH 03570 (hereinafter the
"Contractor").

Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #56, the Contractor has agreed to
provide certain services, per the terms and conditions specified in the Contract and in
consideration of payment by the Slate of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows;

1. Amendment and Modification of Contract. The Contract is amended and
modified as follows;

A) Exhibit A, incorporating documents as legally binding contract
rctjuircmcnts; Amend # 1 by adding; "arid the documents referenced
above." to the last sentence of#l.

B) Exhibit B. Contractor Production; Amend #5 by deleting the current sum
of $8,000 and inserting In place thereof the sum of $8,445.

C) Exhibit B, Grant Expenditures: Amend paragraph #I I by deleting the
current sum of $8,009 and inserting in place thereof the sum of $8,445.

D) Exhibit C, Payment Terms, Contractor WAP BIL Grant AllocatioD;
Amend paragraph #1, to refiect changes in grant funding available to Tri-
Couniy Community Action Program:

Award tt DE-EEOOlOOOl; Award Date: 07/01/2022 Coniracior's Initials
ALN: 81.042 Da"
Tri-County Community Action Program ^



]. Amend by deleting the current sum of $21,260 and inserting in
place thereof the sum of S208,284; and

2. Amend by deleting the current sum oT$2,582,295 and inserting in
place thereof the sum of $2,395,271.

2. Eflecrive Date of Amendment: This Amendment shall take effect upon
Oovemor and Executive Council approval.

3. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of ibe parties hereunder shall remain in
full force and effect in accordance with the terms and conditions set foith in the Contract
as It existed immediately prior to this Amendment.

fN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

Tri^ounty CommQ'nity AcHoo Program

Ry. Dale;.

"PiQAdctW

STATE OF NEW HAMPSHIRE
lartmcnt ofj^ergy

Date: •

S. Chicoine, Commissioner

Approval b^e Attorney General's OfTice (Fomi) Subitancc and Execution)

9/5/2024

Date:

Print Name and Title :

Approval by the Governor and Executive Council

SEP 2 5
G&C Meeting Date: G&C Item #

AwardltDE-EEOOIOOOl, AwirdDtie:07A>I/2022 {<< Contracior's InitUb
ALN: 81.042 Dm
Tri-CouiJiy Conuminlty Action Progrsm P«Xe2of2



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Sccreiory of Stale of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY

ACTION PROGRAM. INC. (TRI-COUTTTY CAP) is a New Hampshire NonproHi Corporation registered to transact business in

New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this olTicc is concerned.

Business ID: 6J020

Cenincate Number: 0006652662

Qfi
S

%
'S,

in

o

%

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afPi.ted

the Seal of the State of New Hampshire,

this Isidayof April A.D. 2024.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORmr

1. . SandvAlonzo ^ hereby certify that.
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program. Inc. .
(Corporation/LLC Name)

2 The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
j  held on May 17lh ,. >2024 at which a quorum of the Directors/shareholders were present

and voting.
(Date)

I  VOTED: That Jeanne Robillard. Randall Pilotte. Brenda Gaone (may list more than one person)
(Name and Title of Contract Signatory)

is duiy authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements
with the State <

(Name of Corporation/LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Aulhorrty. I further certify that it Is understood that the State of
New Hampshire will rely on this certificate as evidence that the pefson(s) listed above currently occupy the
posilion(s) iryJicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in wntracts with the State of New Hampshire,
all such limitations are expressly stated herein. /J; . ^

Name: Sandy ̂ onzo
Tide:

Rev. 03/24/20



ACOpcf CERTIFICATE OF LIABILITY INSURANCE oatc {umoofrrrr)

Oe/25/2024

■ THIS CERTlFICAie IS ISSUED AS A MATTER Of INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.
IMPORTANT: H tha eartlflcata holdar la en ADDITIONAL INSURED, tha pOlicy(lat) muel hava ADOmONAL INSURED provlaiona or ba andoraad.
If SUBROGATION IS WAIVED, aublact to tha tamfa and conditions of the policy, cartaln poHdaa may raquira an andoraamant. A atatamani on
this rartlOctt* ham* r*nt rrmfar rfohu to tht eartlflcata holdar In llau of auch andoraamant(a).

PKOOucea

Cross lnsuranca^nehas»r

1100 Elm Slraal

Mancnastar NH 03101

S2me*^^ Lindsay Goodrich
<603)«"218 !«. hoi: (W3) 64^^331

manch.cafts®crtia4agencv.com

tMsiiarnisi afforoihG COveaaGE NAICa

iNsune* A
PNladelphIa Indamnlty ins Co 1B058

arsuuo

TrVCounty Community Action Program, Inc

30 Excnanpa Straat

Bertin NH 03570

mauRCAD
Graniia State Haalth Cere and Human Services Self-
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INDICATED. NOTWriKSTANOING ANY REOUtREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES OESCRlSED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLiaES. UMITS SHOWN MAY HAVE BEEN REDUCEO BY PAID CLAIMS.

TY*a or IKMRAMCe iPmrsi POLICTNUMU*
LWITt
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'CERTIFICATE HOLDER

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEUED BEFORE
• THE EXPIRATION DATE THEREOF. NOTICE WILL BE OEUVEREO IN

NH Department of Energy
ACCORDANCE WITH THE POLICY PROVISIONS.

21 South FruH Si.. Sla. 10
AUTHOmaO RSPRgSEHTATIVE

Concord

1

NH 03301

#>iQ*ft.9niAArnRnrnRPORATiON. All rtahta reserved.
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OOMMSSIONER

Jved S. Chiooind

OePLTTY COMMtSSfONER

Christopher J. Elrns. Jr.

STATE OF NEW HAMPSHIRE PEC07^22 Afll0«56 RCUC'

DEPARTMENT OF ENERGY

213. FruttSL. Suite 10

Concord. NH. 03301-2429

TDOAcoefie:Re(ayNH
1-600-735-2964 .

Tel. (603) 271-3670

FAX No. 271-1526

Website:

wwMT.erwryyiVi.gch'

Docember 21,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Dqiartment of Energy (NH Energy) to enter into a SOLE
SOURCE contract with Tri-County Community Action Program, Inc. (VC #177195), Berlin, MM, in
the amount of $3,234,749 to supplement the Department's Wcalhcrization Assistance Program with
Bipartisan Infrastiucture Law (BIL) funds, cPFcctive upon Govcmor and Executive Council approval
through June 30,2027.100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Governor and Executive Council approval of an accept and expend of the
remaining BIL WAP fimds "at a later date, with the authority to adjust encumbrances between fiscal
years through the budget office if neodcd and justified.

New Hampshire Deoaitment of Energy. WAP BIL
02.52-52-52OOlO-XXXXO0O(W)74-5OO587

Grants for Pub Assist & Relief

FY2023

$591,675

FY2024

$591,675

FY2025

$683,800

FY2026

$683,800

FY2027

5683,799

TOTAL

$3,234,749

2) Further request authorization to advance Tri-County Community Action Program, Inc. $118,083
fimm the above-reference contract amount.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Wcathcrization Assistarice Program due to their non-profit status, their role providing a range of

Fitelon CaCI2/21^022



sprvices to clients eligible for WAP. and their historical performance delivering the weatheruation
program.

NH Energy is responsible for administering New Hampshire's statewide Wealhcrization Assistance
Program (WAP); The objective of the program is to reduce energy consumption and the impact of
energy costs in low-mcomc households. Priority is given to the elderly, disabled, hou«holds with
children, and households with high-energy usage. The funding in this contract will augment WAP
work. f'

The federal Bi-partisan Infiastnicture Law (BIL) funding.in this contiMt will allow the Community -
Action Agency (CAA) to eflfectivcly and efficlcndy increase the number of homes receiving ftdl
weatheriiatidn services in the program years that began on July 1,2022, and extends out to June 30,
2027. While not being combined with the regular annual federal WAP allocation to NH, BIL
funding will be used for the same pu^wscs and will significantly augment the weatherization work to
be completed by the CAA.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

"  ■■ ■ ;
Jared Chicoine

Commissioner

New Hampshire Department of Energy

•  GAciMi/am
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FORM NUMBER P-37 (vcrsiOD 12/11/2019)

Naikg-. Thb »grtcn<iil tad tOof cii tttachnenu shtU b«c«m< pubbc upon tubacuiOA io Covcmor and
ExecutiveCooncflforappToyaL A/>y inforrniiioniharsprivate,canrdeotalorpropneufymui(
b« cluriy idtntifled to (he a|cncy and apaed to r uTiitng prior to tiptng the contraci.

ACRfEMEKT

The Stale of New Hampthac and (he Costraeior hereby mutuaOy agree at roUowa:

GENERAL PROVISIONS

t.l State Agency Name
New Hamptbtre Departmeni of Pjteriy

1.2 State Agency Address
21 South Fmit Street, Suite 10
Concord, New Hampshire 02301

1.) Contractor Name
Tri-County Communhy Action Ptogrifli. loc.

1.4 Cotttnciof Addreat

20 EAChaage Sccet
BciUn. NH 02570

1.5 Contractor Phone
Number

(602)752-7001

1.6 Account Number

02-52-S2-5200)0-

XXXX000O-O74-S005S7

i.7 Compktioo Date
June 30,2027-

1.8 Price Ltmhaiion

S2,2 24.749

1.9 CoairactmiOfTKerforSttteAfcocy
Ktt &oite, WeatberCution RrDgram Maoaget

1.10 Sutc Agency Tetcphooe Number
(602)271-3670

I.II ComraetorSisna^ 1.12 NamcandTitkofCootnctorSignaiory •
Jeanne RobQbtd, Executive Dimtor

1.12 ^(e Agency Sfarature^' | . 1.14 NimeandTiileofStaicAgencySiftaiory
Jarcd Chicotne, Commssbncr
New Hampihirc Depanmcoi of Enercr

l.lsA^ptovalbytheNH Departtnent of Admmstraiion.DrrisbnofPefsoQnel OfoppUttbh)

f By; Direeiot. On;

1.16 Approvalby the Anp4t>cvGeDent(FofTn,Subitanceind EAccuiioo) (T/app/'e«6f<j

By; On: 12/6/2022

1.17 Aff^roval by the Governor and Executive Council (7/appUeehle)

OAC Item number G&C Meeting Date:

Page 1 of 5
AaraidlDE-EEOOlOOOOl

CFDAfftt.042

Canmetorlnitiab

Date



roly 1.2022
TNVEUXNKAF57

2. SERVICES TO BE PERFORMED. ' The Siaic of New
Htmpihov, ictbg ihiouib iho »fcney identined in bbck l.l
C'Suic"), cnpici contnctof ideniiTwi in bbck 1.3
C*CoritT»ctof")toperfonn,ln(JtheComrtctorih*Upeifonn.the .

•  or uk of goodt. or both, jdcntined ond moreperticubrty
dcjcribcd b the mtched.EJQilBIT B which b mcorportted
herein by reference ("Servicei").

. 3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Kotwiihsianding nhy prevobn of thb Agreemcni to the
contmiy, nnd lubject to the epprovel of the Governor end
EaecuifveCouncil ofthcStiteofNew Homp^be.ifopplicoble.
ihn Ap««m«ot. andoncbti^rtooi oflhepnrtieiheieunder.ehaU
become effeetivo on the date the (bvemor end Eieeultve
Couttcil Bppfove thb Agreement ai mdicatetJ in bbck 1.17,
unten oo#ychippf0vetbf«quijcd.»i which ceieihe A^ement
iball become effective on the date the A^etnent b.iigned by
the Slate Agency as'ahownii bbck 1.13 C'EffecttveDaie ).
3.2 If the Cooifictor comnriCTca the ServicM prior to the
Effective Dote. aO Setvicei performed by the Coniractorpiidr to
the Effective Dote ahaO be performed at the sob rbk of the
Contractor, and b the event that ibb Agre^ tio?' become
enective, the Sine ahall have no Eability t,o the Coatracloe
bchiding without laniiatbn. any obligation to pay the
Conmetot fot aoy cow incurred or Servicci perfoimcd.
Contiietor mual compkie aU Setvicei by the Compktion Date
tpccified in bbck I .7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithwoding atjy provbioi) of thb Apeemcnt to , the
cootriry, aU ebligalbnJ of the State hereunder,. mcbding.
without bmitaitoo. the'eommunoce ofpeytnenDheieonder.are
coolin^nl upon the availability and continued appro'priatbn of
fvodi affected by any wte or federal legbbiive or executive
aclbo- tboi reduces, elimmaiei or oiberwbe modifiea the
ippfopniilon oravailabilfty of funding for Ibb Agreement arb
the iScope for Services provided b E3CHIBIT B, in whok or in
part In 00 event ahall the State be fisbla for any paymeno
hereunder b excess of such a vtilabkappropriai^ funds. In the ,
event of a reduction or lermbatbo of epprepriaicd funds, the
Stale Shan have the right to withhold payment until lucb funds
becomeavailabb.if ever, endshaO have the rî i to reduce or
lerralnaicthc Seivfcei under thb Ai^teinettt imroedaiely upon
giving the Cootreicior notice of luch reductbn or tcrmbatbn.
The Sieieihi Unotbe required to Iraniferfuftds from any other
aecoudt or lourcc to the Account identified b bb.ck 1.6 b the
event fundi b that Account arc ̂ uccd or unavaibbk.

5. CONTRACT PRICE/PRJCK LrMTfATION/
payment.

• 5.mecoaincipt1ce.oethodofpayrTKnt.arbierm^fpayM
art identifKd and mote particubity described in EXHIBIT C
whkh b beoiporeied hereb by reference.
5.2 Th? payment by the Siate.of the contrici price shall be the

. ooN and the complete reimbursement to the Contractor for aO
expenses, of whatever nature bcurred by the Contractor b the
performance hereof, and ihaO be the poly and the compkte
compematton to the Contractor for the Scrvkes. The State shall ,
have oolttbiBty to the Contractor other then the contract price.

' Award0DE-EEOOIOOOOI
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5.3 The State ttiervei the right to offset from any amouna
otherwise payabk to the Contractor under Ibb Agreement those
liquidated amounts required or pemiilled by Nil. RSA 80:7
through RSA 80;7< or any other provision of bw.
5.4 NoivAhstandbg any provbion b thb Agreement to the
contrary, and noiwrtheiindbgunexpected ctreumsienccs, m no
event shaUthe totalof all peymcnuauthortced.orectuaUy made
hereunder, exceed the Price Limitation set forth b block 1.8. '

6.C0MPLIANCE BY CONTRACTOR WITH LAWS

and REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. u ».
6 I In eoiinection wub the pacformmee of iha Setvkes. the
Contractor shiD comply with oH applieabk sututes, hws.
regulations, and orpen.'Of fedcrvl, wte, county or munkipal
autherhiet which impoic any obliipiion or duty upon iho
Contractor, includmg but nut limited to, civD rights end eqtal
empbymeni opportunity Uwi. In addition, if thb Agreement b
fbnded in any part by monicsof the Uniiad States, the Contra ctor
ihaUcoihplywith all federalcxecuiiveerdcn, tuks. regubtbns
and suiutci.andwiJhanyniks.refubtbns and guidelines esihe
State or the United States biue to tmpfcmeoi these regubtbns.
The ContraciorshiU ibo coniply with eO epplbabk mtellectual
property latvs.
6 J During the tenn of thb Agreement, the Conlraclorihou not
dbcriminote against emptaycci or applicatrti for empbymatt
becauseofrace.cobr. religbn, creed, agc.KX. baodrcap.iexnal
orkoiaibn, or nationslbfi^ and wiD lake afftrmaiive action to
prevent such dbcriminaibn.
63. The Contractor agrees to permd the State or United Seates
access to a ny of the Contractor's books, recordiand accounts f»
thepurposeofascertabingcompKance with aOroks. re^latioris
and oidere, and the covenirnts, terms and condhbas of thb
Agreement.

7. PERSONNEL. "
7.1 The Contractor shall at Ul own expense provide aO pcraoonci
necessary to perform the Servkes. The Corttractorwarrantaihii
aU perwrnel enpged in the Servkes ihall bo quatiTied to
perform the Scrvkea, aod shall be property ficeosed and .
otberwisa authorized to do so under aOapplicaWe lawn.
73 Unkas otherwise authorized in wTtiinfc during the tehn of
thb Agreement, and for a period of six (6) months after the
CompkttanDate in bbck 1.7. iheCoolractorshaDooihire. and
shall not prermii any lubeontracibr or other person, ram .or
corporatbn with whom il b cnpgcd in a combined effort to
perform the Servkes to hire, any person who b a Stato empbyoe
or officbl,. who b raateibUy nvohred, in the procurement,
admmbtraibn or performance of thb Agreement. Thb
provbion sha Q survive terminatbn of thb Abetment.
73 The ConirtClingOffcer specified in bbck 1.9, or hb or hersuccessor, shaO be the State's rep rtsentitive.Iotheevcot ofany
dispute concerning the iniefpreiatbn of this Agttemenl. the
ConiractingOITecr's decbbn rfiall be final for the State. .

8. EVENT OF DEFAULT/REMEDIES.

2ofS
Contractor loiibb
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8.1 Any one or more of tho'foltowing acts or omiuioni of Jhe
Coolrecior lb# Uooruthute 00 event 0 fd«fButi bcreunOcr rE*«R'

ofDefoun;"
8.1.1 failure 10 pctfoim the Servica aibficlorily or on
•chedub;- .
8.1.2 foflure to wbtnii ony report required hereunder; ood/or
8.1.3 foDure to perfonn my other covenoni.teirnorcondiJion of
this A^cmcDl.
8.2 Upoo ibc occuiTCoce of ooy Eveot ofDeftuli,thc Stole m»y
tokeonyonc.ormorc.orolLofihe followingoctioni:
1.2.1 ̂ e the'Contrictoro writtenooticeipeetfying thoEveniof
Defouko'ndrcquimg it to be renedied within, in theobscnocof
0 proterOf teoscr ipeciTKotion orisae, ihcny (30) doye from ih«
dotaofibenotko; end if the Event of Oefouh b not timely cured,

' icmtineie this y^ement, effective two (2) diyio flcr giving (he
Contmctor notice of tenabdlioD;
8.2.2.grve the Contnctoro wntico notiec speciTytng the Eveot of
OefouU ond tutpendstg oQ poymenU to be mode under thii
Agreeroem ottd ordering ihottle portioo of the contriet pf«e
whkh-would otherwise occtue to the Cooirector durng the
pcrM Cfom the doieoftueh notice until-such time oiihe State
deiermises thai the Contnctorboi cured tbe Event of Oefaub
ihoU never be paid to the Contractor,

8.2.3 ̂ e the Contractor a written notice ̂ ccifying iheEvent of
Defeuliaod set offagaintt any other obhgxliooi the State isay
owe to tbe Contreetorany damages the StaiesuffeTsbyrtenoor
any Evedl of Dcfaub; aod/or
8.2.d give iheCoQUictora written noticeipccifying the Event of.
Oefaull,' treat the Agreement ai breached, lermbaie the
Apeemcot and pume any of iu remedka at bw or to equity, or
both.

8 Ji. No faibre by the State to enforce anypfbvbionj hereofofte
any EveotofDefouUshaD be deemed a waiver of iu rights with
rapid to that Event of Default, or any subsequent Event of '
Default. No express failure to eitforca my Event of Defiuh shiB
be deemed a waiver of tbe li^t of tbe State to enforce each and .
an of (he piovisicns hereof upon any fUrtheror other Event of
Defauh on the part of the (jentncter.

9. TERMINATION.
9.1 Notwithstanding parapaph 8, the State may, ei its sok
discreibn, (emtlnata the Apcetneot for any reason, in whole or •
b pan, by thirty (30) days written notice to the Contractor bat
the State b eierebing hi opiba to terminate the Agreement.
9.2 In iheevent of on eaiV tominaiion of this Agreement for

• any reason other than the compktios of the Services, tho
Coniftciof shall, at the Sute's discretion, deBver to theContnctbigOlTeeT. not bierthaprineeD(l5)diysanerihedate
of lennbatkn. a report C*Tetmination Report") dcscribtng to
detail aQ Servfcei performed, and the cootraet price careed, to
and toeludtog the date ofterminaiicn. The fonn, tubjecl matter,
content, and oumber of copies of the Termtoaiion Report shall .
be idemieal toihoieofahy Final Report described in the attached
EXHI8ITB. loaddUioa,atihoSiate'sdisereiioa. iheConiraeter
sbaU, wibto 15 daysof notkeof early leiminalion,develop and
submit to the Stale a Traniiiion Pbn for aervieei under the
Aprqetneni.

10. OATA/ACCESS/CONFIDENTIALITY/
preservation.
10.1 As used in thb Agreement, the wranl "data" sbaQmean.aD
torormalbn and thinp developed orobiatocd during the
pcrfonoance of. or acquired or developed by icason'of, this
A^ement. including, but not Bmhcd to.aD itudiei, reports,
fBes, formutoe, surveys, maps, charts, sound rccordtop, video
recordings, pktorial reproductions,dnwinp, aoalytei,graphic
reptcscQtaiioos, computer progratni, compuierprinioutj, notes,
teitcrs, memoranda, papers, end documents,all whether ■
fmbhed or uufmisbed.
10.2 AO data andaoy property which has been received from
the Stat( orpurcb<»«d vrith riind* provided for that puipfu
under thb Affcement, shall be the property of the State, and
shall be relumed to tbe Stale upon demand or upon temtination
of ihb Agrecmeol for aoy reaaen.

10.3 Coofxlenia lity of da ta she D be ̂ vcmed by Nil. RSA
chapter 91-A or other ezbttogbw. Disclosure of data requires
prior written approvalofthc State.

M.CONTRACTOR'S RELATION TOTME STATE. Inihe
performance of thb Agreement the Comractor b to aU respects
an independent contractor, and b ochher ao agent nor an
employee of the State. Neither the Contractor nor any of tti
offtcen, employees, agents or merabers sbaD have authority to
bind the State or receive anybenenti.wotkers' compensation or
other emoluroenu previdod by the State to ill employees.

II. i^lCNMENT/DELECATION^UBCONTRACTS.
12.1 The Contractor shaD not auign, orolheswisc tfiotferony
toieresl to thb Agrtement wbhout the prior written notice, whkb
ShaD be provided to the State at least nileen (1S) days prior to
iheauiptmmi.and.awritien consent of the Stale. For purposes ,
of thb 'paraptph, a Change.of Control shall ̂ constitute
assipiracni. "Change of Controf meaoi (0 merger,,
consofidi lion, or a transaction orxerici ofrebicd transactions to
whkh a third party, together with iti afTdbtes, becomes the
direct or indirect owner of fifty pereent (50%) or rnore.of the
voting shares or saoilaT equhy totertsis. or combined voting.
power ofthc Cooiractor,or(b) ihettkofaBor fubstantbOyall
of the assets of the Cooiractor.

12.2 None of tbe Servkcs ihall be subcontracted by the
Contractor without prior written notice and consent ofthe Sui6
The Stateb entitled tocopietqf all tubcootnctsaodaasigomenl
agreements and ihaH not be bound by any prevblons contained
in a iubconiracioraniisignnieotagreement to whkh it a not a
.P«riy-

t J.INDEMJflFICATION. Untett otherwise exempted by Uw.
the Contractor shall indemnify aodhoW hannksi the State, bs
officers and employees, from and apinsi any and afl cbtotS,
iabdities andcosis for anypenonaltojuryot propertydaiua^
patent or copyrt^tinfrtogemeni. orotberclatrai asserted apte
the Siite, its offieefs or employees.whkb arbc.oulof (or whkh
may be ebsned to arise "out of) the acts or ombston of the
Contrietor, or subcontrociora; inchtdtog but not Uroired to tbe
negligence, reckkis or intentional conduct. The State ihaDnot
be Itobto for any cosu tocurred by the Contractor a rising .under
ihb'parapsph 13.Notwithsiandtoglhe foregoing nothinghcitm
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imcnunltyofihe Sitte, Which imnuoity b hereby recerved lo ihe •
Suie. TT»b coveniDt tn pirtp»pb 13 ihiU wrvive ihe
termination of ihb Agreement.

14.1NSURANCX.
,14.1 The Conireclor ihtB, tt itf lok cxpcnic, obtain and
eonilDUOusiy maintain, bt forec, and cfatU i^uire any
rabcoDineioror usignee to obtain tod mtioiaei in forec, the
fbUowtng inrurancc:
14.1.1 cotnoiCTCbl-jeoeral liability iriiurince ipinn eUebims
of bodily mjuiy. death or property damage, in ambunii of not

■ k&a thio $1,000,000 peieecuntnc* tod SJ.OOO.OOO tureptc ,
orexcett; and ■

14.1 J ipecBlcauKortoii cover* go fonn covering aD property
fubjwt to fubparegreph 10.2 herein, in an omouht not leu than
SOHof the wbole rcpbccnjem vabe of Ihe property.
14.2 ThepoBciei described in lubparegraph 14.1 herein shall be
on policy fortnaandendortcineniaapprpvedforuse in the State
of New Hampshire by Ihc N.H. Department of Insurettce. and
bsucd by infufeti Bcensed in ibe State of NewHampshire.
14.3 The Contftctor thiD fumb.h lo the Coninciing Officer
identified b bbck 1.9, orhn or ber successor, a cciiificaie(i) of
insurance for aD inSurence required under ihb Agreement.
Conirectcr shiUabo fumbh to the Centractrngpfficer idcniificd
in btoek 1.9', or'hb or her successor, certiricai«(i) of iniuraoee
foioDrenewtlfs) ofinsurenccrequired underthb Agtwment no
bier than ten (10) days prior to the cipnaiion date of esch
msuraoce policy. The.ceitificaiefs) of msurtoce tod any
rcnewab tbertofshaD be atuched and ore bcotpora ted beren by
reference.

15. WORICERS* COMPENSATION.

15.1 By oigaing thb ogreemeni.ihe Contnctorag^s, certifies
aod wanaois ibat the CMiiietorb in compliance wob orcicrapi
from, the requirements of Nil. RSA chapter 281 -A C Wcrktrs
Cemp€nsat\on
15.2 To Ihc extent the Conireciorb subject to the requnemcou
ofN.H. RSA chapter-281-A. ContractorshaD maintam.atd

. require any lubeootiudoror assigjrec to secure andmainian,
peymenl of Workers' Coropenution bt connection with
acirvhies which the pci»a proposes lo undertake punuantto ilm
Apeemeni. •nieConirectorihiDfurobbtheContreciingOfnecr
aentified bi blocki.9: or hb or her successor, proofof Workers'
Compenuiion in the manner dcsejibed in N.H. RSA chapter
281-A and any applicable renewaifi) tbertof, which shall be
attached end are bicoipomied herein by reference. The Sure
shaD not be, resporurbk for payment of any Woikers*
Compensation'pftmlumsor for eny oiher cbbn or benefit for
Contractor, or any subcontmcior or employeo of Contt»ci«,
which mi^t arise under applicable State of New Hempihit
Wprken'. Compeniotton hws in connection with the
performance of the Services under thb Agreement.

16. NOTICE. Any notice byapenyhereiototheotherpaay
sheDbe deemed lohavebeeo duty delivered orgiven at^etiroe
of msllihg by certified maQ, postage prepaid, n a.Unhed Suies
PosvOffice addressed to the parties ai tbe addresses given m
blocks 12 and 1.4, herein. i .

,17. amendment. This Aptcmcnt maybeamcnded.wiivtd
or dbcharged onfy by to mstrumeni in wriibg signed by tbe
ptrtie] hereto and only after approval of-such amcDdmen,
waiver or dbchaige by the Governor aod Executive CoudcD of
the StaieofNew Hampshire unless no cuch approval is required-
under the cbtumitances pursua ni to Sute bw, rule or policy.

1 g. blOlCE OF LAW and FORUM. Thb Afftemenl ihiQ
be governed, bitcipreted and construed in accordance wfeh tha
bwx of the State.of New Hampthbc, and o bindmg upon and
tnuRs to thebeaefrt of the parties and thcb respective suceesscrs
and assigns. The wordbg used in thb Agrectnent is (he wording
chosen by the paniei to express their mutualintent, and no ruje
ofconitniciiun thaU be applied igainslor in favorof any party.
Any aciioni arising out of thb Aptement thaU be brought and

■ maintained in New Hompshtrc Superior Court which shaO have •
exchisive jurisdiction thereof.

19. CONFLICTINC TERMS. In Ihe event of a conflict
between the tcirns of thb P-37 form (as modified in EXHIBIT
A) aod/oraiiichmenoandamcndincni thereof, tbe terms of ihe
POT (tsmodified in EXHIBIT A) shall control

20. THIRD PARTIES. The parties herelo do .not inieed to
benefii any ihW parties and ihb Agreement shall ool be
construed 10 coofer'any such benefit.

21.. HEADINGS. The'headingi throughout the Agreement are
for refereiiee purposes only, and Ihc words coauioed thereio
sbtO in no way be held to expbin. modify, amplify or aid in the
mlerpretaiion. conimjction or meaningof the provbionj of thb
Agreement.

22. SPECIAL PROVISIONS. Additional or modifyktg
ip^vbions set forth io ibe iiiached £XH I6IT A are incofporaicd
berem by reference.

23. SEVERABILfiy. Intbeevenionyofiheprovbioniofthb
Agreement ire held by a court of competent jurbdietlott to be
eonirery to any stale or federal bw, the remobingprovbipns of

,  thb Agreetnenl wBi remain in fuD force and effect

24. ENTIRE AGREEMENT. Thb A^temeni. which maybe
executed in a number of counterparts, each of which ihaO be
deemed an original, eoosiitutcs the entire ogreement and
understanding between the paitiej.'and supero^cs all prtor
optemerttsand uiidentandings with respect loihesubjecimatta
hereof.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXUlfilTA

SPECUL PROVISIONS

1  2 CFR 200 as amended, (Unifonn Administniivc Requirements, Cost Principles, and Audit
I  ' Rcquircment5farFederalAward8),l0CR440datedFebruaiy1.2002fWeatheriMtioDAssistance

ProKrem) the New Hampshire WeatheriMtion Assistance Progran)-BIL(NHWAP*BIL) Slate Plan,
NH WAP Policies and Prooeduies Manual (PAPM); and NH WAP Field Guide arc all considered part
of this contract by inclusion and shall be legally binding and enforceable documents under this
contract. TheNewHampshircDcpartmcniofEnergy(NHEnergy)rcservathenghitousc wylegiJ
remedy at its disposal including, but not limited to, disallowance of costs, withhoWmgcf funds,
suspension of agency personnel, disbarmeot of agency personnel, disbarmeni of agencie^nd/or
subcohtTKtort from present or futuiecontiacts, and such other legal remedies as determined to be
appropriate by the New Hampshire Department of Jusrice in the enforcement of rulesand rtgulatons
pcrtatning to the Weatheruation Program.

2. An audit shall be made at the end of the Contractor's fiscal year in accordance with.2 CFR 200..
Subpart F - Audit Requirements. This audit report shall include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contnrctor's fiscri year. The
Contractor shall utilize a competitive bidding process to choose a qualiried rmancial auditor at leas,!
every four yean.-

The audit report shall include a schedule of the prior year's questioned costs along with a response
regarding the current status of the prior year's questioned costs. Copies of all management letlcn
written as a result of the audit along with the audit report shall be forwarded to NH ̂agy wiihm oi^
rtionth of the broe of receipt by the Contractor accompanied by an action, if applicable, for each

- finding or questioned cost

3 The costs charged undcr lbis contract shall be,determined as allowable under (he cost principles
detailed in 2 CFR 200 Subpan E - Cost Principab as amended by 2 CFR Part 910.

4  Program and financial records pertaining to this contmci shall be rcUiincd by NH Energy and the
Contractor for 3 (three) years from the date of submission of the fmai expenditure report or, tor
awards that ere renewed quarterly or annually, from the date of the submission of the qu^erly or
annuai financial report, as stated in 2 CFR 200.334 - Retention Requueraents for Records.

5 CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
'  submitted to the Stale within forty-five (45) days of the completion date (Agreement Block 1.7).

6 RESTRICTION ON ADDITIONAL FUNDING. Uisundefsloodenda^edb^cmthcpaitiesthoi
no portion of the "Grant" funds may be used for the purpose of. obtaining additional federal funds
under any other law of the United Slates, except if authonzcd under that law.

7 ASSURANCES/CERTIFICATIONS. The following are attached and sifficd: Certification
Regarding Drug-Frec Workplace Requiremenu; Ccrtificatipn Regarding Lobbying; Certificauon
Rcfiwding Debanrient. Suspension and Other Responsibility Matters; ̂ rtification Regarding the
Americans With Disabilities Act Compliance; Certificalion Regarding Environmental Tobacco
Smoke; Assurance of Compliance Nondiscrimintlion in Federally Assisted Programs; and

Exbbii A
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4.

CertificBlion Rcganlmg the Fcderil Funding AccoumobHity and Transparency
America Build America, anjJ Certificalion Regarding NHPA and NEPA Compliance for WAP-BIL.

8 COPELAND ANTl-KlCKBACK ACT. AH conlracts and subgrants in excess of S2.000.00 for
■  consmiction orrcpaif thai! include a provision for complioM with "Anti-Kickb^^^^ Act
(18 use 824) as supplemcnled in Dcparomeni of. Labor Rcgulauons (29 CFR, Part 3). This Act
orovldes that each contractor, subcontract or subgrantec shall be prohibited from mducing, by any
raeans, any person employed in the construction, ccmpletioo or repair pf public work, to give up any
part of (he compensation to which he is otherwise emiUed. The subgrontce should report all
suspected vioUdons to NH Energy.

9  PROCUREMENT. Submntcc ihall comply with all provision! of 2 CFR 200 Subpart p.- Post
Federal Award Requirements - Procurement Standatd.s with special emphasis on fioancral
proeuremcnt (2 CFR 200 Subpirt F - Audit Requirements) and property managcraent (2 CFR 2U0
Subpart D - Post Federal Award Requirements - Property Standards.)

10 STATE INSPECTION: Without limiting the rights established under paragraphs 7 and 9 of
thcEcnctal provisions, NHEnergy.USDOE,HealihandHumanSenrice.s,thcComptrollerOeneral
of the United Stales, or any duly authorized representatives shall be pcrmincd lo inspect project and
program sites, interview woriccrs, and inspect and monitor financial payroll recotdiwd _
transactions, and shall be permitted access to any books, documents, papers, and records of Ae
Contractor or its subcontractors or grantees, which are directly pertinent lo this contract for the
purpose of malting audits, examinations, excerpts, and transcriptions.

11 FOREIGN NATIONAL INVOLVEMENT; Project participants (including sub^ipicnts and
contractors) who anticipate involving foreign nationals in the performance ofan awart.rnay
be required to provide DOE with specific infonnation about each foreign national to satisfy
requirements for foreign national participation. A foreign national is dcfm^ m any person
who is not a U.S. citizen by birth or naturalization. The volume and type of infonnation
collected may depend on various factors associated whh the award.

12 PRIVACY PROTECTIONS: Grantee is required to treat all requests for mfonration
•' concerning applicants and recipients of WAP funds in a manner consistent with the federal
government's irestmeni of infomulion requested under the Freedom of ^cl
ffOlA^ 5USC 552, including the privacy protections contained in Exemption (bX6) of the
FOIA 5 U.S.C. 5S2(bX«)' Under 5 U.S.C. 552(bX6), information relating to an individual s
eligibility application or the individual's participation in the program, such as name, address,or incoinc information, are generally exempt from disclosure.

A balancing test must be used in applying Exemption m order to dctcTminc:

i. whether a significant privacy interest would be invaded;

ii. whethcr.the release of the information would further the public interest by
shedding light on the operation? or activities of the Government; and

III. whctha in balancing the privacy inters against the public intent,
d isclosure would constitute a clearly unwanMted invasion of privacy.

CxhSih A
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A request for personal infomation including but not limiicd to the oamcs, addresses,
or income infomiation of WAP applicants or recipients would require the ̂ atc orother sctvioo provider lo balance a clearly defined public interest in obtaining this
infOTTnaiibn against the individuals' legitimate expectation of privacy.

Given a legitimate, aiticulaled public interest in the disclosure, States and other-
service providers may release information regarding recipients in the aggregate that
docs not identify specific individuals. However, a State or service provider must
apply a FOIA Exemption (bX6) balancing test to any request for information that
cannot be satisfied by such less-intrusive methods.

13. The Contractor shall comply with the US DOE Interim Conflict of fnterest Policy Requirements for ■
Financial Assistance, Department of Energy Financial Assistance
UtterNo. PAL 2022-02dated Defcembcr 20.2021, which injplcinents2 CFR 200.1 12 by *une 18,
2023.

14. Funds shall not be used to assist projects, in whole or in part, in multifamily buildings with more than
four units.

15. This agreement consists of the following documents: a completed P-37 forn^ and Exhibits A,.
B, C, D, E, F,G, H, I, J, K and L. All exhibits are incorporated herein by reference as if fully
set forth herein.

16. These provisions shall be required of all sub-contractors and subgrantecs.

Exh2>il A
•HK3cf3
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT B

SCOPE OF SERVICES . . '

I  Tri-Counly Community Action Program, lnc.(TCCAP), hereinafter "the Contractor,' agrees to
the Bi-Paiiis'ah Infrastructure Uw (BIL) funds, whidt arc the subject of this contract, to provide cUgibfc
clieoU with Wcalherization Assistance Wogram (WAP) services, including heattng system repau and •
reolacemoit services, which meet the requirements and sundards for the NH WAP. In addibon, all
expenditures for work completed using BIL funds will be in accordance with the fiscal rcquircm wts of
rewlaiions set fonb in 2 CFR 200 as amended and will be guidad and implemented as directed by the
New Hampshire Dcpartmeol of Energy (NH Energy) in this contract and, from time to time, m
Subarantcc Notices orother communications. Contractor agrees to incorporate
reitardmBthe expending of NH WAP BTL.money from time to time, as pre$cnT>cd by NH Energy, to
improve program delivery. Contraoor further agrees to perform all w^criintion scrnces >n a manner
that will successfully interact with utility administered energy efficiency programs for low-mcome
households in Order to provide the best coUaborarivc services for those households. . .

2. This BIL contract period, to be known as "NH WAP 81^" will cotDmence upon of this
contract by the Governor and Executive Council end will have a completion date of June 30. 202 7

3  BIL funds, which are the subject of this contract, shall have all of the chamaeristics - and limitario^
of iheCongressionally allocated annual WAP dollais, thai is; some dollars will be aUocatcd for program
production (weathcrizedhomes), some for administration, some for hcahh and safety expenses, some
for training and technical assistance activities. See Eihibit C of.this contract.

4. Some portiotvof the BIL funding in this contract is set aside for training and t«hmcal,as5istance
(T&TA) activilies. Contractor may use these funds for appropriate training and lechmcal assistance
activities, such as to recruit and train new personnel, maintain and strengthm the knowledge,
abilities of existing weatheriafion pasonniti. whether direct eraployws of the Agency, or

*  subcontractors, etc. Appropriate batk-updocumcotatioa and Justification for the use of those funth wiU
be required by NH Energy prior to reimbursement.

5. Duriiig the contract period, the Contractor agrees to complete wcathcrizatioa servias on
dwcllingunits that is the result ofdividing the Contractor's BIL production allocalion by $8.0W. NHEnergy understarab that the actud number of BIL compleriOQS wilUikely differ from that Dum^r^
to iTinpVcdictability of labor and materials costs over the five-ywr pcnod of
Enentv expects to see monthly BIL payment requests frorti the Contractor m order to monitor BIL
spending progress. Unit completions wiU comply with the standards and expwtalioosprara m..
WAP guidance documents, this contract, the NH WAP Field Guide, the NH Vff^ Pofiaes and
Procedures Manual, and the NH WAP BIL State Plan which has been approved for the particular
oromm year in which any one completion is being presented for reimburscmcuL . -

a  The number of dwelling units aod the amount of funds to be expended coaf^orm to the
provisions ofihis contract. NH Energy reserves [(le right to review process
at any time and may utilize infonmlion from such reviews to alter dwelling unit goalsand funds

b All fund%rovided to the Contractor under thbcootraci agreement must be expended by June
30,2027.

I  Exhibil B

•  Award »lX-n6dlbOObi;CFOA 081.042



6.* Effective April ], 201.5, ell work performed under the federal WeathcrizotioQ Aisista^ Preffram
fWAPVin New Harapshire is required to meet the triinimum specifications defmed m the US
Department of Energy's Quality Work Plan (QWP) guidance and in the associated StanArd Work
Speciftcations (SWS). The BIL money which is the subject of this contracvbecause ii, too, is
considered to beWAP money, shall be manigedlo the same speciftcations and for the same outcomes.

7.. Client eligibility for BIL-fuoded weathcrizfltion work will be the.sarnc as for the aimualty funded. WAP
weaiherizacion work: client household income, in order to be eligible for WAP BIL services, is to be, no
greater than 60% of the state median income (SMI). • .

8  Residential dwelling (building) cUgibiliiy ror BlL-fundcd wcelheriwiion work will b.e ihe seme ei
reiideoUsl dwelling eligibili.ty under the rules for annually funded WAP weatbentadoo work.
However, the two WAP funding streoras - annual and BIL - cannot be combined on any one job.

9. BIL money may be "leveraged" (used in combination) with any other weaiherizatton funding wuree
txcept annual WAF money.

10. WAP completions using WAP BIL funds are to be achieved using the same definition of "completioo''
as used in the WAP annual funds propam: If the Subgrantec vrishes to count a project ,M a W^ BIL
compledon. then the project must have at least one energy conservanon mcasiw Aat mceis Ac 511^$^Aai measure (or Aose measures) must be paid for wiA WAP Bit dollars (and f"'™
annual fund doUars anywhere in Ae project), and Ac rinal mspecoon of Ae whole job must be dw by a
current BPUerti'ficd Quality Control Inspector (QCI) and declared "W.AI* complete, ready for
reim.bufsemcnt."

11 TTtc rules governing expenditure of WAP BIL mortey on any one project are Ac sarnc as those
- Eoveming WAP annial raoDey: There is no absolute ecilmg on single ptojc« expcnses^biu ^e e^ of
Ae BIL period bf performance (June 30, 2027). Ac average cost per unit completed in Ae state,
aggfcpitcd over all five Subgrantccs, must not exceed $8009.

12. WAP BIL production includes:

a. WeaAerization upgrades which are comroensuiaie wlA a wotk plan developcd^frdm a Ao^gh
dwellinfl energy audit and a software model of Ae building using Ae audit softwore tool Aa.t is
oDoroved by US DOE for use m New Hampshire. That software modd must be prepared by a
quoUfied (BPI-certified) Building Analyst or Energy Auditor or Qwhty Conb^
has developed Ac work plan (Ac energy conservation meaairo - ECMs - to be mflallefl usmg
either Ae "bcncfii/cosl ratio" (B/C) mcAodology as defined by the utihliM' Home
Assistance (HEA) program or Ae "savings to mvestment ratio" (SIR) mcAodo loja^ as defined
by Ae US DOE for use in WAP. The SIR mcAodology must be used to j«snfy the instolUnonof any ECMs which arc to be paid for wiA WAP funds from ciAcr WAP funding stream.,

h Final msnectioni which determine: .
i WheAer Ae project's Work plan wasappropriate and complete. '"J?

mcAodology - B/C or SIR - used by Ae energy auditor to select Ac ECMs to be
installed Ac pre-:WcaAcrizaiion condition of the building, etc.

ii. WhiAer Aat appropriate work plan was fully and effectively iinplemcoted in Ac
dwelling, providmg Ae client with a comprehensive, safe, efficient, and fully
operatiooel energy-saving weaAerizalion outcome.

hibii B

of3

tniiab- ,
Award » OE-EEWlWOOl, CTOA



c. WAP BIL money, like WAP annual money, may not be used id wcoiherizaiion upgyadea to
dwellings which have recdved WAP-funded or BIL-funded upgrades more recently than the
IS-year rolling "look back" lime period which governs WAP re-weatherization.

I  . ' .

d. RcAveathcriation may be undertaken with WAP BIL money, but the following should be kept
in miind;

i. Re-wcatheriaiion should be dene sparingly, remembering that there are thousands of
potential clients who have received no wcatberizetion services at all;

ii. Care should be taken, as alwiys. to ovoid even the appearance of favoritism.

13. Thetrackihgof WAP BIL jobs will include: , . ui.odh i.
a. Contractor (Subgrantee) preparation jsnd mamtenance of a clicoi nlc on every WAP BiL job.

Contractor will utilize a filing protocol whichaliowsrecovery oftbe file whm checking future
jobs against previous weathcrization work performed at that address, etc.. even if no WAP
money was used. Fuiuie CAP agency WAP Directors need to be able to check on , .
wcatheriZaiion work completed in dwelling, even when WAPmdney wasnot involved.

b. TheuscofaacparaieBlLrcimbursemcntrequcstspieadsheetpackagesuppliedbyNH Energy.
All jobs with any BIL money invested must be submitted for reimbursement on the BIL'set of
forms If a particular jobalso includcsthcuseofanyBWP money, for instance, then that job
will have to be submitted for WAP BIL reimbunement as well as BWP reirabunemciU» on two
separate reimbursement request forms. There can never be a single job seeking reimburaemcnt
from both the WAP BIL funding stream and the WAP annual funding stream.'

Ezhibil B'
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT C

payment TERMS

In consideraionof Jhesatisfaaory performance of ihc services $el forth in Exhibit B, Ihe.Stale agrees to
pay the.Contraclor, Tri-County Community Action Program. Inc. up to this total sum of:

$3,234,749.00 (whicK hereinafter is refetred to as the "Conuacied Amount'.*), of which
$289,946.00 may be expended for AdmiDistntioa.
$34l'248.00 . may be expended for Training ̂ .Technical Assisiance,
$21,260.00 may be expended forHcalth&Safety tneasura,
$2,582,295.00 (the balance), to be spent on weatheriation activities (Program Activity)

Drawdowns from the total contracted amount will be paid to the Contractor only after written
^ocuraentalion of cash need is submitted to NH Energy. Disbursement of the contracted airount shall be
made in accordance with the procedures established by the State and 2 CFR 200.305(b) on an advance
basis; limited to minimum amounts needed; and be timed to be in accordance with the actual, immediate
cash requironcnis of the Contractor in carrying out the purpose of the program. The Contractor must
make dmcly payments to (sub)contracton in accordance with the contract provisions. C^nwctor ahall
submit a payment request to NH Energy for each month of the contract penod using the fonw to be
provided by NH Energy for that purpose. Payment requests from Contractor shall be received at NH
Energy no later than the 15" day of each month or thc^ini business day following the 15' day.

Administrative costs arc provided in order to support a specified number of unit completions at minimal
standards. Admimsirelive funds may be pro-rated by NH Energy if production unit completions do nol
meet expected production goals.

NH Energy will also be allowed, as a functionof its administratiycovcrrighi, to modify contracted bud^
amounts as necessary to ensurc the efficient and effective operation of the contract at long u these
modified expenditures do not exceed the lotfll "Contracted Amount" as specified above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services.to be provided.

Exhibit C

Iniiiab ^■4>aic

Award « Of-EEOOlOOOOl.CfDA 1)81.042



'  NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor tdcntiftcd in Seciion 1.3 of the General Provisions agrees to comply with the provisions of^
Sections 5151-Sl60of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D;
701 etseqOf and 1.12 of
the General'provisions execute the following Certiricalion:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
alternative I - FOR GRANTEES OTHER THAN INDIVIDUALS

DS DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

This ccrtificBiion is requiittJ by.the regulations impIcnKnii^ &ciioni 3' ̂*5 [^0 oi the
Act of 1988 (Pub L. 100-690, TiUe V, Subtitle D; 41 U.S.C. 701 et $eq.). The January 31.1989. regulahOfB were
amended and published as Part U of the May 25,1990, Federai^efistei (pages 21681-21691). and require
certification by grantees (and by inference, sub-grantees and sub<ontraciors), pnorto award, Aai they will
maintain a dnig-frcc workplace. Section 3017.63P(c)ofihcregulationprovidcsth8lagraniec(and by inrcrence,
sub-«ranlcesaDd 5ulKontraclors)ihal is a State may elect to make one certification to the Deportment m each
federal fiscal year in lieu ofecrtificetci for each grant during the federal fiscal year co vered by the certificaiion.
ThcceftiricotesetoulbelowisamaterialrepresentaaonoffKtupon which reliance is placed when the agency
awards the arani. False certification or violation of the certification shall be grounds for suspoisioo of payments,
suspension or termination of grants, or government wide suspension or debarmcnt Contructori using this form-
should setid it to: . ^ rt

Commissioner, New Hampshire Department of tncrgy -
21 S. Fruit Street, Suite 10, Concord, NH 03301

(A) .The grantee certifies that it will or will continue to provide a drug-free workplace by.

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution.
di$peniing,posscssioQOruscofacontrol!cdsubstance is prohibited in the grantee s workplace
and specilying the tcdons thai will be taken against employees for violaiion of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about—
(1)* The dangers of drug abuse in the workplaw;
(2) The grantee's policy of mainiainihg a drug-free workplace;
(3) Aiiy available drugcounseliogi rehabilitation, and employee assistance programs, wd
(4) The penalties that may be imposed upon employees for drug abuse violations occumng

in the workplace; -

(c) ^king it a requirement that each employee to be engaged in the performance of the grant begiven a copy of the statement required by paragraph (a);

(d) ■ Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under thc-grant, the employee will— ,

(1) Abide by the terms of the statement; and • • u
(2) Notify the employer in writingofhii or her conviction fora violation of a crtmmal drug

rtatutc occurring in the workplace ho later than fivccalcndardays after such conviction;

. ExhibM 0 thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I i FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITy

(c) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (dX2) from an cnvloyce or otherwise receiv ing actual notice of such conviction.
Employers ofconviaed employees must provide notice. includLng position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification numberfi) of each affected grant;

7a|(ing one of the following actions, within 30 calendar days of receiving notice under
gubpara^pb (d)(2). with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such ari employee, up to and including
lerroinetion, consistent.with the requirements of the Rehabilitation Act of 19'?3, as
amended; or

(2) Requiring such employee to participate sadsfactority in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, Slate, or local health.
law enforcement, or other appropriate agency:

(g) Makinga good faithefrorttoconrinue tomainuinadrug-fiwworkplaccihrough Implementation
■ of paragraphs (a), (b), (c), (d), (e), and (f).

(B) The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific gram. ,

Place of Performance (street address, city, county. Slate, zip code) (list each tocation)

2 Industiial Park Drive
Concord, NH" 03301

Check Q if there arc workplaces on file that are not identified here.

Tri-Countv Community Action Propam, Inc
Contractor Nanic

July 1.2022, to June 3D. 2027

Period Covered by this Certification

Jeanne Robillard. Chief Executive Officer
Name and Title ofAutborizedippntractor Representative

Eahibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY i

STANDARD EXHIBIT E

The Contractor identified In Section 1.3 of the General Provisions agrees to comply wi^ the provisi^ of Seci^
319 of Public Uw 1 Ot-i 21. Government wide Guidance for New Rostncuons on Lobbying and 31 US.C 1352
and further agrees to have the Contractor's representative, as identified in Sections 1.11 and i, 12 of the General
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES * y
US DEPARTMENT OF ENERCV

US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Wcathcrization BIL

Contract Period.- ^July 1.2022. to June 30. 2027
The undersigned ccrtirics, to the best of his or her knowledge and bcUef, that;

rn No Federal appropriatcdfundshavcbccnpaidor will be paidbyoron behalf of the undersigned, to any
oeraon for influencing or attempting to influence an officer or employee of any agency, a Member of
Corg^iL rofficcr memplo^a^Congrcss. oran employee of a Member of Congress m «
with the awardingofany Federal contract, continuarion. renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-granlce or sub
contractor).

(2) If arty funds other than Federal appropriated funds have been paid or .will P'id to
influencing or attempting to influenccan officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress m
Federal contract, grant, loan, or cooperative agreement (and by specific menrtou sub-grantee or sub
contractor), the undersigned shall complete and submit Stancbrd Fom CC^^'^^^hihrE 1
Lobbying, in accordance with its instructions, attached and identified as Standard .Exhibit E 1.

(3) -the undersigned shall require that the language of this certification be included in the award do^ for
sub-awards at all tiers (including subcontracts, sub-grants, and contracU under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordmgly.

This certification is a materialrepresentation of fact upon which reliance was placed when this
made or entered into. Submission of this certification is a prerequisite for making or entenng
imposed bv Section 1352 Tille3l U.S. Code. Any person who fails to file the required certifica on shall be^ecno a dv"7cnalt; of no, Ls than $,0,000 and not more than $100,000 for each such failure,

-e*«Slgw<hr;

Juuuu, fMLrl - Rnhillard, Chief Execulive Officer
Contractor icprcseXrvVsipianirc Contractor's Representative Title

-  ̂ 1 11/3/2022
Tri-County Community Actioa Program, inc. — .

Contractor Name

Exhibos D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General.Provisions agrees to comply wth the provisions of
Secrnwromcc of Che President. Executive Ordcrl2529 and 45 CFR Port 76 rcgardrng Dcbonncni.Susp«sion
and Other Responsibility Matters, and further agrees to have the ContiBemr s representative, as identified in
Sections 1.11 and 1.12 of .tbe General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND. OTHER
^PONSIB^^^ MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certi/Jcation

(1) By siting and submitiing this proposal (contnict), the prospective primary participant is providing the
(2) ̂inobmty^^ to provide the certificalion required below will not neceswril^esuti m denial of

participationinihis coveredtraniaction.
of why it cannot provide the certification. Tbe certification or explanation will be considered in connection

■ with the NH Department of Energy (NH Energy) determination whether to enter into this
However. faihiVe of the prospective primary participant to furnish a certification or an explanation shall
disoualify such person from participation in this transaction.

m T^certification in this clause U a material representation of fna upon which reliance was placed ̂ ^en NH
En!r« derermTned to enter into this transaction . If it is later determined that the
p.nidp.nt knowingly rendered en erroneous ceirineetion, in addmon lo.olher «med;e8 availeble to die
Federal Govemmcnt, may terminate this transaction for cause or default.

f4^ The orospecsivcprimary partidpani shall provide immediate wnnen nonce to the NH Energy lo whom Atspropos J^ntract) is submitted if at any time the prospective primary participant Icams
was erroneous when submitted or has become erroneous by reason of changed „

f5^ Th^e^Tovertd transaction.^* "debarred." "suspended." "ineligible." "lower ler covered transaction.^"oarticip8nt,""penon,""primarycoveredtrans8ction;*"principal.""proposiil. and yoluntanlyexcluded.
as used In this clause, have the meanings scl out in the Definitions and Coverage scctions.of the rules

(6) The prospe^Vc"^ by submitting this proposal (contract) that.^ould the P'9P<>«d
■person who is debarred, suspended, declared ineligible, or voluotanly excluded from paitictpafton m this

(7) titled "Certfication Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered TnmMcdonj," provided by NH Energy, wiftoul modificadon, m ell lower uer covered trensecdpne

(81 A pei^ietwHiirc^wrrf^^^ ^y «ly"pS".'ce;tifie»don of a prospective pBdcipnt in .lower tier<'^?vSn^»tsno.debmee^sus;nded.in.,ipble,orinvol^^
frunwctiofi unless it knows that the certincaiicn is erroneous. A participant may decide the method andMu^rby whi* it determines the eiigibiiity of its pfincipals. Each panicipant.may, bm ,s not requtred to,check the Non-procurement List (of excluded parties). r . in Ard«r

m Nothinftcontainod in the foregoing shall be construed to require establishment of a system of records m order

Exh&iia D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS • PRIMARY COVERED TRANSACTIONS,.copt'd

Cert^cation Regarding bebarment. Suspension^ end Other
Responsibilify Matters * Primary Covered transactions

(11) The prospective primary participant certifies to the best of its knowledge and belief. th.al it and iu .
principals:

(a) are not presently debarred, suspended, proposed for debetment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

• (b) have not within a three-year period precedingtbis proposal (contract) been convicted of or had a
civil judgment rendered against (hem for commission of fraud or a criminal offoise in connectioo
with obtaining, attemptingto obtain.orperforrningn public (Federal, Slate or local) nnsacbon
or.a contract under a public transacllon; violation of Federal or State, antitrust staples or
commission of embczileineni, theft, forgery, bribery, falsincatiou or destruction of records,
makmg false statements, or receiVmgstolen property;

(c) arc not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal. State or local) with commission of any of the offenses enumerated in paragraph (1) (b)
of this certification; and "•

(d) have not within a three-year period preceding this applicatlon/propcial had one or more public
transactions (Federal, State or local) terminated for cause or default.

(12) Where the prospective primary participanl is unable to certify to any of the statements in this.catificaiion,
such prospective participant shall attach an explanation to (his proposal (contract).

Certificetion Regarding Determent, Suspension, Ineligibili^ end
Voiuntary inclusion • Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signingand subimtting this lower tier proposaUconnact). the prospective lower tier participant, as defmed in
45 CFR Part 76, certifies to the best of.its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for deborment, dcdared ineligible, or voluntarily
exchidtd from participation in Ihts transaction by any federal department or agency.

(b) ■ where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

4 »

The prospective Iowct tier participant furtheragyccs by submining this propoaoJ (contract) that ii will Include this
clausceDtitlcd"CcrtificationRegardingDcbanncni,Suspension,Incligibility,and Voluntary Exclusion -Lower
Tier Covered Transactions," witfysui modification in all lower tier covered transDctions and in ell solicitations for
lower tier covered. , ,

Jeanne Robillard. Chief Executive Officer

Contra Repfesentativ^Signature. (Contractor's Representative Title

Tri-CountY Community Action Program.-lnc. ,

Contractof Name

ExbibilsD thfuH
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The ConlTBClor idcnllficd in Section 1.3 of the General Proviiions agrees by signature of the Contractor's
rtpresciiutive M identified in Sections 1..11 »nd |-.I2 of die General Provisions, to esecute the following
certiftcation: • ;

By signing and subiiuninglhis proposal (contract) the Contractor agrees to make reasonable efforts tocomply with all applicable provisions of the Americans with Diiabilities Act of 1990.

Jl
Jeanne Robillard. Chief Executive Officer

Contractor Representative Signature Contractor's Rcprtscntaiive Title

Tri-County Community Action Proferam. Inc.
Contractor Name

Date

Inkiab

Exhibits D thniH
Paged 7^

Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARDEXHiBITH

CERTIFICATION

Poblic Law 103-227, Par! C
ENVIRONMENTAL TOBACCO SMOKE

'Public Uw 103227, PertC Environmental Tobacco Smoke, olsoknown as the Pro Children Act of l9W.rcquires
that smoking not be permitted io^ny portion of ariy indoor facility routinely owned or leased or contracted for by

•  an entity and used routinely or regulariy for provision ofhealth, day care, educatiOD. or library services to chikben
under the age of 18, if the services are funded by Federal programs either directly or through 5^te or local
goveramenu, by Federal grant, contract, loan,.or loan guarantee.

. The law docs not apply to chlldrcD's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpaiicni drug or. alcohol treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$ 1,000 per day and/or the irnposition of an administrative compliance order on the responsible entity.

By lining and submitting this application the applicant/grantcccertifies that it will cornply with the requirement!
of the Act.

The Bpplicant/grahteo further ajgrees that it will require the language of this ccrtincation be included m any
wbaw^Trds whichconum provisions for the children's services end that all subgrantees shall certify accordingly.

ConrnrtM Representative Signature

Jeanne Robillard. Chief Executive Officer.
■ Contractpr's Representative Title

Tri^untv Community Action Pro^m. Inc.
Contractor Name

Date

Exbfeiu D thni H
PeK.7Qf7
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All Other E^lriooi Ar* Obtoku

NEW HAMPSHIRE DEPARTMINT OF ENERGY

STANDARD EXHIBIT I

U.S. DEPARTMENT OF ENERGY
ASSURANCE OFCOMPLIANCENONDlSCRINOr^ndN IN FEDERALLY ASSISTED PROGRAMS

OMfi Burden Dbclosure Statement

Public reporting burden for Ihis collection of inforrnaiion is estimated to overage 15 minutes per respooic,.
including tbc time for reviewing instructions, searchig existing data sources, gathering and mainuining the data
needed ond completing and reviewing the collection of information. Send comments regarding this burden
csrimolc or any oihcraspcci of ihb coUcerion of informotioo, uiduding suggestions for reducing tbb bu»tien, to
OfTtce oflnforreorioD Resoureq Managcmem Policy. Plans, and Oversight. Records Mao^tnem Division, HR-422 •OTN, PapcrworYReduction Project (191(W400). U.S. Departmmt of Energy. 1000 indcpendmce Avcime»
S.W., Washington, DC 20585; and to the Office of Management and Budget (0MB), Paperwork Reduction
Proiect(19l0-0400), Washington, DC 20503. v;

Ti^Conntv CommunltY. Actten Program. Inc. (Hereinafter called the "Applicant") HEREBY AGREES to
comply with Title VI of the Civil Ri^ts Act of 1964 (Pub. L. 88 -352). Section 16 of the Fe<Jcra'Administration Aciof 1974 (Pub. L 93.275), Section 401 of the Energy Rcorginiatlion Act of IW (PubX 93-
438) Title DC of the Education Amendments .on9?2, as amended,(Pub. L. 92-318, Pub. L 93-568, and ̂ 1^ U-
94^82)l Section 504 ofthc Rehabilitation Act of 1^3 (Pub. 1.93-112). the Age Discrimination Act of 1975
(Pub L. 94-135)", Title VIII of the Civil Rights Act of 1968 (Pub. L. 90-284), the Department of Energy
Organiaation Actofl977(Pub. L 95-91),the Energy Consenmtion and Production Act of 1976, as aibended,
(Pu^L. 94-385) and Title 10, Code of Federal Regulations, Part 1040. ;in accordance with the above laws ond
regulations issued pursuant thereto, the Applicant agrees to aKure that no person in the United States ihall^, on
the ground of. race, color, national origin, sex. age.ordisablli^, be excluded from partiapatiori in, ̂ denied the
benefits of, or be otherwise subjected to discrimination under any prograrh or activity in which the Applicant
receives Federal assistance from the Department of Energy.

Applicability and Period of ObUgittoo t
In the case of any service, financial aidj covered employmai, equipment, property, or strwture pr^etU leased,
or improved with Fcdcrni assulancc extended to the Applicant by the Dcpartrnenl of. Energy, this assurance
obligates the Applicant for the period during which Federal asasuincc is exiep^d. In
such service, finaacial.aid, equipmmi, propcty, or structure, this assurance obligates the transferee f« ihc paiod
during which Federal assistance is extended. If any penonal property is so provided, this
Applicaot for the period during which it retains ownership or possession of the property. In all othw cases, this
ouuraiicc obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy.

Vftw oTrim^'ob/eVtive of the Federal assistance is to provide employment or where the Applicant'i
•employmcm practice affect the delivery of services in programs Or activiucs resulting from Federnl assisance
extended by the Department, the Applicant ogrecs not to discriminate on the ground of race, color, national
origin, aex. age, or disability, in its employment practices. Such employment practices may include, but are not
limited to, recruitment, advertising, hiring layoff or termination^ promotion, demouon, transfer, rates of P^y-
training and participation in upward mobility program; or other fomis of compensation ond use of faciUtits.

1

SubrccipleQt Aisnrance

The Applicant shall require any individual, organiation.or other entity with whom it subcotrtracis, subgrants, or
subleasesfcrlhepuipos? cfprovidingany service, finincial aid, equipment, property, or strucwre to comply

Exhibh I

• 4 PafQl.of2
Inkiab Date
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All Olbn Editios* Ara ObtoUu

With laws and regulations cited above. To this end. the subrecipicnt shall be required (o sign a writ^n assuran^
fofm; however, the obligation of both recipient aod subrecipicnt to ensure compliance is not rebeved by the
collection or lubmbaion of written assurance forms.

Data CoUectlOQ and Access to Records

The Applicant agrees to compile and maintain information pertaining to programs or activities developed as a
result of the Applicant's receipt of Federal assistance from the Department of Encr^. Such information shall
include, but is not limited to the following; (1) the manner in which services ere or will be provided and related
data necessary for determining whether any persons art or will be denied such services on the basis of prohi^t^
discrimination: (2) the population eligible to be served by race, color, national oiipn, sea, age and disability. (3)
data regard ingcovcrtd employment incMmgutc or planned use of bilingual public conttct employees serving
beneridarica of the pmgrtm where necessary to permit effective paiticipation by bei*ficiarics unable to speak or
understand English; (4) the location of existing or proposed facilities connected with ̂ e propam and reta wd
information adequate for determining whether the location has or will hove the effect of unnecesia^ denying
access to any person on the basis of prohibited dboiminaiion; (5) the present or proposed membership by race,
color, national origin, sex, age and disability In any planning or advisory body which is an integral part of fte
program; and (6) any additional written data determined by the Depa^ent of Ener^ to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.
TTic Applicant ancM to submit requested data to the Depamneot of Eoagy regarding programs and activities
developed by the Applicant from the use of Federal assistance funds extended by the Dcparpnenl ̂
Facilities of the Appliconi (including the physical planls.buildinp. orothcr structures) a^allrwprA, books,
accounts, andolbcrsourccsof informationpertihcni to the Applicant's compliance wiA the cml nghts
shall be made available for inspection during normal business hours on request of an officer or.employec of
Department of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director. Office of Civil Rights, U.S. Department.of Energy.
This assurance b given in coniiderationof and for the purpose of obtainiiig any and all Federal ̂ nts loans,
contracu (excluding procurement contracts), property, discounts or other Federal assistance extended after the

•  date hereof, to the Applicants by theDepartrncni of Energy, Including installment p^menis on account after
such data of application for Federal assistance which are approved before such date. The Applicant '<c®8nacs
and agrees that such Federal assistance will be extended in reliance upon the representations and agreements
made in tbb assurance, and that the United Suics shall have the right to seek judicial enforcement of this
assurance, thb assurance is binding on the Applicant, the successors, transferees, and assignees, as well as the
pcrson(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the
Applicant. ,

AppUcaot CerttflcatlOD

The ApplicemcertifiesihM it hes complied or Ihu. wiihm90 deysof the dale of the gtjnt it will cotnply with
all applicable requiremciits of 10 C.F.R. § 1040.5 (n copy will btjifumtshed to the Applicattt upoti wntlen
request to DOE). i »:/% II i i

Jeanne RobiUard. CEO Signature ^ Date
Tri-County Community Action Program, Inc.
30 Exchange Street
Berlio.NR 03S70

Exbibb I
Page 2 of 2

Initiib >jr^Date 11
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARjOeXHIBITJ

CERTIFICATION REGARDrNGTHE FEDERALFUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFaTA) COMPLIANCE

The Federal Funding Accouniabilily and Transparency Act (FFATA) requires prime awardees
0 f iiidividujl Federal grants equal to or grcaier than S25,000 and awarded on or after October 1,2010,
torcportondatareleiedto executive compensation and associated first-tier sub-grants of $25,0.00 or.
more. If the initial award is below $25,000 but subsequent grant motJificatioos result in a total award
equal to or over $25,000, the award is subject to the FFATA reporting rcqoiiemcnts. as of the date of the
award.

In accordance with 2 CFR Part 170 iR€ponUtgSub<nvcrd andSxemti^ Compensation tnfoimaiion), the
New Hampshire Department of Energy roust report the following information for any subaw'ard or
contract award subject to the FFATA reportiDg requifjcrocnts: -

1) Name of entity
2) Atnount of award t •
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principal place of performance ^
9) Unique identifier of the entity (UEI #)

.  10) Total compensation aod names of the top five executives if:
.a. More than 80% of annual gross revenues arc from the Federal government, and those

revenues are greater than $25M annually and
b. Compensatipn- information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the awa^ or award amendment is made.

The Contraclw identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
TheFcderal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252 and 2 CFR Pan 170 {Reporting Subawordand ̂ ecutive Compensation fnformaiicn),tTi^fysx^J
agrees to have the Cotttractor's rcpresenutive, as kentified in Sections I. I I and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as oudincd above to the New
Hampshire Departroenl of Energy and to comply with all applicablepro.visions of the Federal Financial
Accountability and Transparency Act.

Jeanne Robillard, CEO

(Cobtractor R^senteiive Sij^ature) (Authorized Contractor Representative Name & Title)
Tri-County County Community Action Program,Inc. '

(ContractorNamc) (Date)

I  Exhtbb J
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORMA ;;

As ihc Contractor idcniifiedin Section 1J of the General Provisions. I certify thai the responses to the
below listed questions arc true and accurate.

1. The Unique Entity Idenlifier fUEI) number for your entity Is: , ̂  —i
2. In yourbusincssororg8ni»tion'«prccedingcon\pleiednscalyear, did your business or organization
receive (I) 80 percent or more of your annual gross revenue in U .S. federal contrads, subcontracts, loans,
grants lub-granu, and/or cooperative agreements; and (2) S25.000.000 or more m anntui gross revenues
from.U.S. federal cbntracis, subcontracts, loans, granis. subgrants, and/or cooperauve apecmenu?

k NO • : yts ■ ^
If the aniwer Co U2 above is NO,stop here

Iftba answer to #2 above Is YES, please answer the toOowtng:

3 Does the ouWic have access to information about the compcnsetion of the executives in your businew
or organization through periodic reports filed under sedion I X«) or 15(d) of the Secwities
of I93d (15 U.S.C.78m(a), 78o(d)) or sectioo 6104 of the iniemal Revenue Code of i9567

NO yes

If the answer to #3 above Is YES, stop here

If the answer to #3 above UNO, please answer tbefoOowiog:

4.ThenBme5indcompensotionofthe five most highlyxompensalcdoffiwra in your business or
o^nization arc as follows:

Nm«: -

Nune: -

N.me: _ -

Nime: *»<»""• -

N.me: ... . Aniounl: .

E>h6ilJ
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT K

CERTIFICUTION RBGARDINC BUILD AMERICA, BUY AMERICA (Buy AmerUu) COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions a^s to comply with the provisions of the
Build America. Buy America Act (Buy America) Pub. L. No. 117 -58, 5§ 70901-52 under the Infrastructure
Investment and Jobs Act OUA), fhib. L. No. 117-58. os well as the Initial Implemeniaiton Cutdonce an
Apniicalion ofBuy America Preference In Federal Financial Assistance Programs for [nfrastruc^re
memorandum from the Officeof Management and Budget (0MB) dated April 18.2022. and further 0MB or US
Deportment of Energy (USDOE) guidance once issued.

Buy America seclcs to strengthen Made in America Laws and bolster America's industrial base, protect national
security, and support high-paying jobs. Buy America requires that the New Hampshire Departrnem of Encr^
(NHDOE) contractors. sub<ontractora, andsub-gronieesoffedcralfundihgshallehsure thai "none of the funds
mode available for o Federal financial assistance program for infrasmjcturt. including each.deficient progratn.
may be obligated for a project unless all of the iron, steel, manufactured products, and construction materials used
in the project are product .in the United Stales." .

M, ' :

Definifioiis:

Infrastructure includes, at a minimum, the stnicturcs, facilities, and equipment for, in the United Sates:

•  Roads, bi^ways, and bridges;
«  . Public transportation;
•  Dams, ports, harboa, and other maritime facilities; . . •
.• Intercity passenger and frei^t railroads;
•  Freight and ioiermodal facilities;
• Aisports;

• Water systems, including drinlting water and wastewaler systems,
•  Electrical transmission facilities and systems;

• Utilities; • •

.  • Broadband iofrastivcmre;

•  Buildings and real property; and
•  Facilities that generate, transport, and distribuic energy.

Further the "infrastructure" in question must ciiher be publicly oWd or serve a public function, privately o^od
infrast^ctu^e that is not open to the public, such as a personal residence, is not considered 'mfrtstructure for
DurDosesof this requirement. In cases where the "public" nature of the infrastructure is unclear, the Grantee
should contact NHDOE. NHDOE will consult with the USDOE which will render a determination.

Project means the construction, alteration, mamlcnonce, or repair of infrastructure in the United States.

ConstriKtioo Materials includes an article, material, oi supply—otha than an item of primarily iron or steel; a
manufactured product; cement andcemeriiiuous materials; aggregates such as stone, sand, or gravel; or aggregate
binding agents or additives—that is, or consists primarily of:
•  Non-ferrous metals; • i" j
•  Plastic and polymer-based producu (including polyvinylchloridc. composite building materials, and

polymers used in fiber optic cables);
'  • Glass (including optic glw);
•  Lumber; Of

• Drywall.

Domeatic content procuretneot preference means and referi to the same thiiig ts "'Buy Amcnca Preference.'
These terms mean ail iron and steel used In the project arc produced in.thc United States; the manufacturefl

A«rt»DE«00,0000,



p'roducB ultd in the pregco ere produad in the United Stetes; or the cotuaoction meterieJj used in the project ere
produced is the United States.. ^

Buy Ameriea PreYirence:

None of the funds provided under this grant to the ContiKtoi may be used for a project for mfnuiructure unlws: : ■
1. Ail iron and steel used in the project are produced in the United Siaies-th.s rnejms

processes, from the initial melting stage through the "WbcaiiOT of cmUs^.
2  All manufoctured products used in ihe project sre, produced m the United States—this means the

■■ msnufactmed product was manufactured in the United States; and the cost pf the components of the
manufactured produd that are mined, produced, or mamrfacturcd in the United Stales "
percent of the total cost of nU components of the manufactured product, t^ess onoAer f"

■  determining the minimum amount of domotic content of the manufactured product has been established

processes for the construction maierial occurred in the United States.

The Buy AmericPreftmu^e orty .ppli" «. .rticlc..raa«Ti.l,, .nd 5uppl« <h.<.« f
into or affixed to onm&asiructute project. As suA, it does not apply to tools, equipment, and supplies, swh
temporary scaffolding, brought into the construction site and removed at or before the ,
infrSiuaure project Nor docs a Buy America Preference op^y to equipment and fcmishm^, such as movable
chain desks and portabtecomputerequipmcni. that arc used at or within the finished mfrastmcture project but
are not an integral part of the structure or permanently affixed lo the uifrastmcturc project.

The Goiincjor nnd its subcontr.cU.r. subgnintee, or oier person,

produced in the United States. •
3. Other documentation prc-approvcd by the NHDOE.

Wheonecessary the Coniractormay seeka wai«r frorathe Buy America Preference fequircments.
waiver is made by the USDOE ThcGrantee must contact the NHOOE with its intent to seek ' ^
Rul America Preference requiremenis. NHDOE will submit the waiver request on behalf of^e Grantee toUSDOrRe^uiw tTwaivcX application of the Buy America Preference must be in umnng. Waiver «qu^

. Secuo puWi»Za». p "od. of no .o» .h».. 5 dayv .s well .s«Wo Office of M.n.gon«n. »d
Budget (0MB). Current timeframc estimate from request to approval is 45-60 days.
Wflivcfi must be based on one of the following justirications. .

1  ApplyinglheBuyAincriMPrtference would bo inconsislcnt with
7 ThetvoMofiron noel.moiufKturodproducu, or constnicUonmtlonaU ore no! produced in ihe United
'  SloteTSi sufncieni ondreosonablyovailoblequoniities or of o siUiftctory quality u„i',L
3 ^ " el.ion"f iroti. steel, tnJf.ctured produet,. or construction motertals produced n fte United

■  . ILterwm .ne„^^e cos. of the ovetall project by .nor. than 25 percent (Unreasonable Cost).
Requests to waive the Buy America Preference must include the following:

, • WaiVcr type (Public Interest, Nonavailability, or Unre^nablc Cost);
•  Recipient name end Unique Entity Idcotificr (UEI);
. A detailed justification as to how tbe non domestic item(s) is/ere essential the projeci

■  ' ' ■ . . \i £*hibti ICPigc?op
■  C.ni™eto,.niti.b:^^k_0""-Jl|il2®



• A brief deicription of ibc project, its location, and the specific infrastnjcture inyolved;
•  Lilt and deicription of iron or steel item(s), manufactured goods, and/or construction fpaterialfs) the

recipient seeks to waive from the Buy America Preference, including name, cost, country(ies) of Oripn,
and relevant PSC and NAICS codes "for each;

• A juirificaiion statement—band on one of the applicable justifications outlined above—as to why the
items in question cannot be procured domestically, including the due dili^nce performed (e.g., market

-  • research, industry"outreach) by the recipient "to attempt to avoid the need for a waiver. This jusiificaaoo
may cite, if applicable, the absence of any Buy America <ompliant bids received for domestic producU in-

■  response to a solicitation; and
' • Anticipated impact to the project if no waiver is issued.

The USDOE and the NHDOE may request, and ibe CoDtracior must provide, additional information for
consideratiooofthis wavier. The'USDOE's final determination regarding approval or rciection of the waiver
request may not be appealed.

Chief Executive Officer

Contractor Repre^tative Signature ' Contractor's Representative Title

Tri-County Community Action Program. Inc. . • . . >1
Contractor Name

Awinli!De.EE0010000i -
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

•  EXHIBIT L

CERTIFICIATION REGARDING NHPA aod NEPA COMPLIANCE FOR WAP-BIL

The Coniraclor identified in Section 1.3 of the GcnefBl Provisions agrees to comply with the provisions
of the National Environmental Policy Act (NEPA) 42 U S.C. §4321 et seq., roles proimilgatcd
thereunder (40 CFR Parts 1500-1508, guidance documents issued by the Office of Management and
Budget or the US Department of Energy (USDOE), New Hampshire's DOE executed Historic
Preservation Programmatic Agrecmeot. and USDOE Office of Energy Efficiency and Renewable
Energy (EERE)NEPA Determination GFp-WAP-BIL.2022A (NEPA pclcrminotion-BIL). The NEPA
Determination-BILoniy.applies to actrvilies funded by the WAP-BIL-ARD, Adniinistrativc md Legal
Requirements Document.

The Contractor agrees to assure cornpliancc with Section 106 of the National Historic Preservation Act
(NHPA) and Ncw Hampshirc's DOE executed Hisioric Preservation Programmatic Agreement prior to
authorizing the use of funds.

The Contractor agrees that it will not fund ectivjiics that are not "Allowable Activities" (ie. it will fund
only "allowable activities) pursuant to the NEPA Dclermination-BIL, which include:

1 Administralrvc activities associated with management of the designated Wcalhcrizaliori Office and
management of programs and strategics in support of wcathcrization activities.

2. Development and implementation of training programs and strategies for wcalherization effort,including initial home energy audits, fmal inspections, aod client education.

3. Purchase of vehicles and equipment needed forallministrativc activities, wcalherization energy audits,
installation of measures indicated below, and quality control inspections.

4. Wcatherizatiori activities provided that activities adhere to the requirements of the respective
RcciDicnts' DOE executed Hisioric Preservation Prograininaiic Agreement, are installed in existing
buildings, are appropriately sized, are covered by Appendix A of 10 CFR 440, and/or approved as part

■ of the energy audit approval procedures and material approvals process, and limited to:
a. Building Shell Measures:

i. Install msulalion where needed
ii. Perform air scaling j i
iii. Repair and replace windows, storm windows, install window film, awmn^ and solar ,
screens

b. Mechanical Measures:
i. Clean; tune, repair, or replace heating and/or cooling systems
ii. Install duct and heating pipe insulation
ill. Repair leaks in heating/cooling ducts
•iv. Install programmable thermostats
v. Repair/replace domestic water heaters
vi. Tastall domestic hot water heater tank insulation

c. Electric and Water Measures:
i. Install efficient light sources ■

ii. Install low-flow shewcrhcads
iii. Replace inefficient refrigerators with energy-efficient models >

AwBid»DE-EEOOI00001 , • ■ u
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5. Enci^-reloted hcallh end safety mcesurcs^r Wcathcriiation Program Notice 22-7, or the most
current guidance) provided .that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, occur-in existing buildings, and are limited to:

a. Combustiofi appliance safety inspections . • • " .
b. Air quality.asscismCTt and limited removal of formaldehyde, volatile organic compounds,
-flammable liquids, and other air pollutants
c. Gais and buk fuel leak inspections " . ' •
d. Testing and/or containment, removal or disposal of lead, asbestos, mold, moisture, refrigerant,
mercuiy, and other materials so WAP activities may be completed
e. Conduct radon testing and precautionwy measures, including but not limited to, sump pump,
covert, covering exposed dirt floore with ̂ lycthylcnc sheeting which contams a rating of no
more than 0.1 perm, which is scaled and attached at all seams, walls and foundation penetrations.
f. Inspect and install carbon monoxide and smoke alarms .
g. Install ventilation as required by the American Sociery of Heating and Air-Conditioning
Engineers (ASHRAf)62.2-2dl6 standard, including blower door testing addressing mfjitration,
ventilation, and exhaust

6. incidental and necessary energy-related repairs and replacements limited to:
a. Rcpair/rcplace damaged windows and doors
b. Minor electrical and phirabing repairs

7. Devciopmcnl, implementation, and installation of onsite renewable energy technology from
' renewable resources, provided that activities adhere to the requirements of New Hampshire's DOE

executed Historic Preservation Programmatic Agreement, are installed in, or on an existing structure, do
not require ground disturbance, no trees are removed, and limited to:

a. PV systems appropriately sized that do not exceed 60 kW
b. Solar hot water healing systems appropriately sized that do not exceed 200,000 BTU/HR
c. Battery storage, if applicable, attached to a stnicture (e.g. inside a garage) and not visible from
the public right of way

Activitics^rojects not listed above, including ground disturbing activities and tree removal; acUvitics
where the foUowing elements exist: cxlraordmary circunistanccs, cumulative impacts or connected
actions that may lead to significant effects on the human environment, or any inconsistency with the
"integral elements" (as contained in lOCFR Part 1021, Appendix B) as they relate to a pati^
project; and activities restricted elsewhere in Award No. DE-EEOO100001.0000 w not 'Allowable
Activities."

Activities that do not qualify as "Allowable Activities" as defined above are subject to additional NEPA
itvicw which requires submission of an environmental questionnaire. If the Contractor wants to fund
activities that do not quaUfy as "Allowable Activities," then Contractor agrees to notify NHDOE WAP
Administrator, and to seek NEPA review through the NHDOE WAP Administrator. Activities requ^g
NEPA review are not authtmzcd fo.r Federal funding and the Contractor may not undertake or fund those
activities unless and until the USDOE Contracting Officer, through the NHDOE WAP Administrator,
provides written authorization for those activities.

1

The Contractor agrees to document confonnance with the Allowable Activities listed above before
commencement of any .project.

The Coniractpf agrees to complete the online USDOE training on NEPA and Historic Preservation at
w wweneTfl;Y-povM^c/4S 16816.



Cohtm&uWpresentative Signature

tontractorName " ^

;[^an<\p ftfjfr:\\nfj; ;^C£0
Contractor's Representative iTtle

■  - iir^l^
bate

AwtrdaDE-EEOOlOOOOl

CFDA 1181.042

i^h^LPtseSop
Conineiorlni«i»b:_^ai^^_C^l«: lW3l3'o^



State of New Hampshire

Department of State

CERTIFICATE

j

I, David M. Scanlan. Seereiafy of Stale of the Slate of New Hampihire, do hereby certify thaiTRJ»COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corpo«lion registered to transact business in

New Hampshire on May IS, 1963. 1 ftmher certify iJ«i all fees and documents required by the Secretary of Slate's office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number; 0005774957

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire.'

this lOih day of May A.D. 2022.

David M. Scanlan

Secretary of State



_ CERTIFICATE OF AUTHORrry

1  . Sandy Alonzo: horeby certify that: . '
'' (Name of the elected Officer of the Corporation/LLC; carv^ol be cofilract signatory)

t  I em a duty elected Board Chair of _Tri^unty Community Action Program. Inc.
(CorporaliojVLLC Name)

2 The wiowinfl 19 a mio copy ot a vote token at a meetlnfl of the Boafd of Direclors/shafehoKters, dtoy called andon giyvT -20^^: at ̂ ich a quorum of the Directors/Shareholders were present and voting.
VOTED: That Jeanne Robiliard, CEO and or Randall Pilotte. CFO—; (may itei more than orw person)

"(Name and Title of Conb.aci Signatory)

19 diy euthortied on behalf of Trl-County Community Action Program. Inc. to enter Into contract? or agreements
with the Slate

(Name of Corporation/LLC)

of New Hamoshlre and " any of Its agencies or departments and further Is authorized ^
documents.- agreements and other Inslruments. and any amendrnonts. ;e^stons. or modifications thereto, which
may In his/her |udgmonl be desirable or necessary tp effect the purpose of this vote;

3 I hereby certify: that said, vote has not been amended or repealed and J ^ jTr
date of the corrtract/contract amcrrdment to which this certificate is attached. This L ^
thirty (30) days from the date of this Certificate of Authority. I further certify Ihet the
New^Harnoshbe will rely on this certificate-as evidence that the personfs) listed above cufrenfly occupy the
ftoeitionffil Indicated and that they have full authority to bind tt\e corporation. To the extent that th^ are anyfffJf the aSyTany to bine to. c^poratton In nonuact, .«th toe Stole of New Hampshire,
all such limitations ere expressly Slated herein.

Dated: " SigWe d ̂  ̂
Sig
Name: Sandy AJonzo
TWe; Board Chair

• CHAlSnNAMOfilN.NottryPuUc '
SUtt ol N«w HamptMrt

My Commission &9<r»s Oecernbcr 19.2023

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCEAfTORCf, -
■  mattpB at IMPQRMATIQH only Ay<0 ho RtGWIS upon the CgRnytCATE hoioek. tws •

I2L' OK WE COVERAGE Af FORDED BY THE POLICES
0?!? BETYVEEH T«E ISSUWOIRSURERW, AimORUED

p*T| |iiwBom*r|

oimnan

ftFPRCftEMTATTVe OR PRODUCER, ARU ine ucn nri^Aic nvks/s.,.

lUPORTANT: B tha canHlata hoWar Is an AOOmORAL jNSURED. lha pdiq
If 8UBROOATION IS WAIVED. su«#cl to tha to/mt Sfltf wdlUona of lha pd
this eaftmeata tfoM i»ol eonit# /««to lAa cartlfteata hoidarin Haw of such

Klas) musl havs ADOmONAI. INSURED provisions or-ba anflorsad.- ••
07. cartain pdlcles may »toulra an andorsamant A atitamanl on
anderaamcntfal. '

mooweaa

FUl/Croulnatiranea '

11006kn8««ft

MMChKtat ■

M-.... (Mil «»•«.. IM ... (MJI««JJ,
lAnAii" mtncKcartiESODM»9tnc»eofB .
Aimi.iiiiii 1 :r"

r  ' MSuKfnrtiAfroaeaMCO'Wiuea KMC*

iMuitKA' FtiBaOadAlaiftdarwhyIMCo.
.  leosa

HfUMO

TtH^oiaifF Canw**!/ -
90 e>cH*Aea saaai

aarfn

^nJoAnP^ . CERWICATE NUMBER: . 22-23 Mina.
REVISION NUHBETI:-

OSUEO TO THE IMSUREO HAMCO ASOVB FOB TH8 BCtCY FeRii>Cl

lar
ia

X

i— .lo

mie»wKm*i<a

coMHCKOM. oocouk ufcajrr

a OCCt.M

>

MOM

fOO

!0*TtuwT«mB3i«*

□ sgf U^oc

OA aoLCYWffaw
UMTI

PHPK34)3334 07iD1QOn 07at/30»

tMHOcojWHca •
XSUCBIOWITU

>»A«WAS. 1

OtPffHM*00Wi0*Tl

•20tt£TVS2SSSiafl.
pT6#mler«iibm)
TSeStroZTvi^

1^,000

100AO

9A0
1.000.000

s.ooaooo
3.000.000

1.000.000

1AO.OOOneIt.

,|4/nM0*ltJ UAMJtV

MTU/TO

OWMD >
u/nsoiA*
MMfl
M/(OtOM.7

•OOfcT wMTr <PW MnaD

llCtMUM

sss.IE.

tCXOlAtO
Ai/rao
lOMTHMO
*ifl»QiVr

PHPK2433U1

OCCUR
PHUBS3t959

MTtWTQI I 10.000

WORXEM OOIMMAT«H
AMCMatOtlMLMAIIV V/H
Am woaierowwweuawi rjj-
oaRcuwoMBwuciuotoi ■ L-^
(mMwvRmm)

HCKS2022000009a (3t.]NH

~ ow^ttOiaj

07A1/»23 07/01/3023 MOf MAXtr mMM)
vsfnrrssm
f9musaaoL

07/01/2022 07101/2023
■aCHOCCuRMXI

Wl'EaUO. IE
01/01/2022 01/01/2033 lUAflaASfiSSii:.

•i mm
,.,pAA^<«.AOI^CTLMT.

CCK»mOiO*'vlu>11(M<UXAnOM/VC>«ClI* (4C0M iH.AA«RA.A«M. a<M*AA

2.000.000

1.000.000

1.000.000

lAO.OOO

•Jf M (AkM I Mn BAMAto IWinA

^gP^PlCATEMO>.Oeft

NHOtoaAMRldEntfoy

21 Ooud SL. Sta. 10

Corcod NH O3301

CAHCgLLATtON

SMOW.0 *Hr Of TMB ADOve oMCRtoto 'O"®"T»i81XM1AT1ON0AT*t>1tAeO7.»iOT1Ce*WU6e0«UV«*«01H .
ACCORDA/ICE WITH IHE FOUCY RfOVmONS.

AinMORUSO Kt^MtCMTATWa

"o HOO-tOISACOROCORKmATlOM. AllrtoWi f«#«ad.

«CORO 25 (201V03) Tha ACORO nama *ftO lOQO •/• r»9i»t»f»0 mo/W ol ACORO



Financial Statements

TRI.CQUNTY hOMMUNITY ACTION PROGRAM. INC.

ANn AFFILIATE

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020

AND

INDEPENDENT AUDITORS' REPORTS



TRI.COUNTY COMMUNITY ACTinMPROnRAM INC AND AFFILIATE

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNP -^0 2021 AND 2020

TABLE OF CONTENTS

Independent Auditors' Report

Consolidated Financial Statements:

Statements of Financial Position

Statement of Activities '

Statements of Functional Expenses

Statements of Cash Flows

Notes to Financial Statements

Supplementary Information:

■  Schedule of Expenditures of Federal Awards and Non-Federal
Awards

Independent Auditors' Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Staridards

Independent Auditors' Report on Compliance for Each Malor
Program and on Inlemal Control Over Compliance Required by
the Uniform Guidance

^ Schedule of Findings end Questioned Costs

Paoefsl

1 -2

3

4

5-6

7

8-30

31-33

34-35

36-37

38



Leone, .
McDonnell
&Roberts

To the Board of Directors of . proresswAitfsooOTON
Tfi-County Community Action Program. Inc. and Affiliate cfrdfied muc ACCOUJfTAKTS"
Berlin. New Hampshire north COK«»

DOVF.R • CUNOOW)
STKATHAM

IKjnPPENDENT AUOlTQRS' REPORT

^''hrvrau'd«edTo"awom^^^^^ financial statements ot
Action Program, Inc. and Affiliate (New Hampshire nonprofit
consoTidated- statements of nnanclal position as of. June 30. 2021 and 2020. the related
consolidated statements of functional expenses and cash flows for
related consolidated statement of activities for the year ended June 30. 2021 and the related
rwles to the consolidated rmancial statements.

Manaoe/nenf's ResponsiblUty for the Fi.nanclel Statements -i
Management is responsible for.the preparaUon and fair presentation o'^
fmandat statements In accordance with accounting principles generally accept^ n the Uni^
Stales of America: this includes the design, implementation, and maintenance of
relevant to the preparation and fair presentation of consolidated financial statements
free from material misstatemenl. whether due to fraud or error.

5;!?r«~n'lS"fto'^pre5S a" opinion on these consolidated financial statements based on

whether the consolidated financial statements are free from material misstatement.

An audit Involves-performing procedures to obtain audit evidence

rssHSs t^lrrsrcs ,^3™! reirnuo^hrel/s P^n and f.rS^lio^o the rnsolidated linencial statements In order to design aud,t that
^ npTopriate in the circumstances, but not for the purpose »' '"9 ®
offeclNenesi of the entitys internal control. Accordingly, we express ̂ suc^ "he
also Includes evaluating the appropriateness of accenting „
reasonableness of significant accounting- estimates made by management, as well
evaluating the overall presentation of the consolidated financial statements.

vye believe that tf« audit evidence we have obtained is sufficient and appropriate to provide a
basls.for our audit opinion. •



^'"out'opinion, the consolidated financial statements relerred to above present^ (alrty, in all
material respects, the consolidated financial position of Tri-County Community Action Program,
tnc and Affiliate as of June 30, 2021 arnJ 2020. and its consolidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30. 2021. cn accordance
with accounting principles generally accepted in the United States of Amenca.
Rtporl on Summarized Comparative Information \
We have previously audited Tri-County Community Action Program. Inc. and Affiliates 2020
consolidated financial statements, and we expressed an unmodified audit opmion on those
consolidated finarxaal statements, in our report dated October 28 2020.
summarized comparative information presented herein as of and ®
2020. is consistent, in all material respects, with the audited consolidated financial statements
from which II has been derived.

, Ou?*a^ud«°i!as wnducted for. the purpose of forming an opinion on the consolidated nnancial
Statements as a wtwie. The accompanying schedule of expenditures of federal avvards, as
reoulred by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform AdmlnlslraliveZ—iy cif wee, end.Audll Reguiremenis for
purposes' of additional analysis and is . not a required part of the
statements. Such Information is the responsibility of management and was
relates directly to the underlying accounting and other records used to prepare the consolidated
finandal statements The information has been subjected to the auditing procedures ep^'®^,
the audit of the consolidated finandal statements and certain additional procedures,
amparing and reconciling such information directly to the underlying
records used to prepare the consolidated financial statements or to the
statements, themselves, and other additional procedures in accordance with auditing standards
aeneraiiy accepted in the United States of America, in our opinion, the mtormatioi^s fairly
seated, in ail material respects, in relation to the consolidated financial statements as a whole.
Other Reporting Required by GovcrnmenlAudiBngSfandarete ,
in accordance with Govemmenf Audiling^ Standards, wo. have also issued o"' f
October28 2020 on our consideration of Tri-Counly Community Adton Program Inc. $
Sever finandal reporting and on our tests of its compliance wrth c®^®'"
reouiaUons contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal cbnlroi over financial reporting and coirip^nM and
ftfSi s of Th^ testing and not to provide an opinion on the effectiveness of. Tn^unty
ComS S Crem Tnc.'s internal control over financial reporting or on p®"?"®"®®.
^a^eo^rt is^Tinre^arMrt of an audit performed in accordance with Govemmenf Audrf/ng
Standards in considering Tri-Counly Community Action Program, inc.s internal contro ove
financial reporting and compliance.

November 19.2021
North Conway. New Hampshire



TBlUtnilMTV rhMMUWITY AflTlQN PRQOpAM INC A^n AFFILIATE

.CONSOLIDATED STATEMENTS Of FINANCIAL POSITION
JUMP 30. 2021 AND 2020

ASSETS

CURRENT ASSETS

Cash 'tnd cash aqufvaiants
Restricted cash. Guardianship Services Program
Accourits receivable
Property held for sale
Pledges receivable
Inv^lories .
Prepaid expenses

Total current assets

PROPERTY

Property and equipment
Less Bccumulate.d deprecieUon

Property, net

OTHER ASSETS

Restrfctad cash

TOTAL ASSETS

2021 202fl

$  3.237,032 $  2.257.081

1,317.639 796.937

1.617.249 1,322.652
. 47,000

216.423 307.017

52,985 102,430

53.594 77fla2

6.495.122 4.911.199

12.917.935 12.344,605

f5.6S0.185) (5.601.944)

7.067.750 6.742.681

439.822 364.711

• S 14.002.694 $ 12.036.771

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Currertt port'on of long term debt
Current portion of caplial lease obllpaUons
Accounts payable
Accnted compenseted absences
Accrued salartes

Accnred expenses
Refundable edvences

Other liablitles

Total current liabilities

LONO TERM DEBT ' ̂
Long term debt, nel of current portion

Total liabilities

S  ■ 129,155 $  437,643
■ 3,554

■■ 4.303 180.427

233.907 . 243.779

363.435 49.059

266.595 137,304

324.140 161.463

1.400.645 850.962

2.742.160 2.064.411

4.577.505

7.319.68S

4.792.557

6.676.965

NET ASSETS

Without donor restrictions

With dorror restrictions

Total nel assets

TOTAL LIABHITIES AND NET ASSETS

6.199.624
483.365

6.663.009

4.56S.253

598.550

6.161.603

S 14.002.694 S 12.036.771

See Notes to Consolidated Flnaneiel Statements
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Tff^CQUHTYrQMMUMITYAeTinMPRQfiOAM IMC AHB AfPIUATE

CQHSOUOATCO 8TATEM6MT OF ACTlVlTtea
FOR THE YEAR ENDED JUNE )0.2031

^TH PmOft YEAR SUMMARYEO CQMPARA|TIYB 'WFOPI^ATtON

REVENUES AND OTHER SUPPORT
Grants end oontrtels

PfODram funding
LKOty pragrams
Ifvldnd conidbutiont

ContrQMtlOftS

Fundralsing
RdUllneDfn*

lAisTMt Ineemt

(Lou) gain on disposal of prap^
Low en wiOo down of proporty Md lor wW
OOwrravsnua

Tots! rawanuff and otnor support

NET ASSETS RELEASED FROM RESTRICTIONS

Total ravanuos. othor support, ano

nal assais rcteasad tram restrictions

FUNCTIONAL EXPENSES
Program Servicas;

Agency Fund
Head Start

Gusrdlansfrip
Transportation
VoluAtoar
Woridorca Oavatopffloni

.Cairel County Denial
Support Cantor
Homaiaaa

Enaryy and Community Oevatopmanl
EkMr

Houslr^ Sanrlcea

total program aanricaa

Suppohing ActMtlaa: -
Qv«ral and admHstraliva

Fundralsing

. Total support^ actMtlsi

Total funcUonet ej^ansaa

CHANGE IN NET ASSETS

NET ASSETS. BEGlNMNG OF YEAR

NET ASSETS. CNOOFYEAR

Wltneut Conor

. B>«trierlon»

S ie.29S.354
i.t77.«r
2.658.393
384.560

462.3^
1.602

664.160

688

.  (27.266)

13.384

23.633.439

528.221

24.161.680

1.017.880
2.858.419
760.053

670.076
96.617

40.175

669.641
358.359

4.780.909

8.541.527
1.192.453

With Donor. 3021 2020

Rwtriellani Total Toral

S  415,056 5  18.711.410 S 14.600.313

<  1.177,037 1.084.133
. 3.859.293 1.623.653
. 384480 455.626
, 482.340 328.215
. 1.602 32.544

664.100 635.559
, 888- 923

(27.28S) 2S7.717

. . (255,492)

. 13 384 4.37B

415.056 24.046,495 19.374,770

(526.221)

1.017.860

2.858.419
-780.053

670:076
96.817

40.175
669.641
m359

4.760.909
6.541.627
1.193.453

(113.165). 24.048.499 19.374.770

1.047.358
3.769.089
769.597'
991,504

04.045
346.114-

653.610
556.244
600.148

7.624.201
1.140,136
220.000

31 354.301 21 354.301 .  17424.920

1,172.666 •  •
1.172,088 1.063.613

2.880

1 172.088
. .  - 1 172.068* 1.085.493

, 22.527.209
. 22 527 269 18 490.413

1.834.371 (113.165) . 1.521406 1.084,357

4.965.253 596.550 5.181.803 4077.449

i  6.199.634 S  463.385 . 5 8.863.006 t 6.181.808

Sta Notaa t» Consolldstad FlnaiKtaJ Statamenu

4
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TRI.CQUNTY COMMUWtTY ACTIOM PWQQRAM. tHC. AND AFflUATE

CONSOUOATEO STATEMENTS OF CASH FLOWS
PO» THE YEARS ENDED JUNE TO. 2Q21 AND M2fl

CASH FLOWS FROM OPERATfNO ACTIVITIES
Ctengo In nel antli ■
Ad)ufttm6ntt to reconcfle chongo In nel asMla to
not CMn provioeo by opemUng adMein:

Oop^sttonflnbsmortUation ^
LoM (gain) on dlspcMl ol ptbpoHy

(increftM) docfbSM In nseta:
Accounts rocsivable

Pledges receivable
inventDrtos

Prepaid expsnses
tncnasa (deereesa) In'liebitles;

Accounts peyablfl ^
Accrued coinperttaled absences

•  Accrued salaries
Accrued expenses -

Refundable advances
• OiberlebOIUes

NET CWH PROVIDED BY OPERATING ACTIVITlEa

CASH FLOWS FROM IMVeSTIHO ACTIVITIES
Proceeds ̂m'disposal of property
Purchases of property end oguipment

NET CASH USED IN {NVESTINO ACTIVITIES

CASH FLOWS FROM FMANCINO ACTIVmES
Repeymenl on long-lenTi debt
Rspeymeni on capital lease obligations

NET CASH USED IN FINANCING ACTIVITIES

net WCREASE in cash AMD RESTRICTED CASH

■ CASH AND RESTRICTED CASH. BEOINKINO OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:

Casn paid during tba year for
Inlefesl

2011

I  1,521.206

450.040

27.286 »

(294.597)
90.594

' 49.44S

24.2S8

(176.124)
(9.872)

354.378

129.291

,14Z677
S49.663

2.838.475

25.000
f760.2l7)

1755.21?)

(523.740)
t3.SS4)

(S27.294)

1,555.964

3.438.729

2020

S  1.084.357

438.197
(2.225)

■(48.789)
(79,656)
(16.544)
(43.645)

(41.144)
39.700

(181.893)
47.760

(15.694)
■ 252.787

V4S4.6S1

4,465
'(273.7llj

(269.218)

(145.684)

:t150.SS5)

1.035.080

2.403.649

S  4,994.693 » 3.438.729.

i  135.843 i 131.879

See Notaa to Conaolldatad FInanelel Statements
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TPI-fiOIIMTy COIVIMUNITY ACTION PROBRAM INC. AND AFFILtATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020 ■

>

NOtEI. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation
The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and Its affiliate. Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Cornmunily Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All signifkcanl Intercompany Items end transactior>s have been eliminated from the
basic financial statements. Tri-County Community Action Program. Inc. (the
-Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service jsrograms which are funded primarily through grants or

«: contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the Stale of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderiy.

Nature of activities

The Organization's programs consist of the following;

Agency ^
Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs. •
This Includes planning. and budget ; development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration; is the liaison between Tri-County
'  Community Action Program, Inc.'s, Board of Directors and Its programs,

ensuring that programs comply with agreements made by the Board to
■  furiding sources and vendors.

Other responsibilities include the management and allocation of fundlrig
received through a Community Services Block Grant, as well as
management of the Organization's real estate property. ,

Head Start

Head Start provides comprehensive services to low-Income cniidren ana
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as

•  providing services! which include in addition to early learning, health and
family .well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.

.8



TRI^OUNTY CPMMLINITV ACTinM PROGRAM. INC. AND AFFIUAI£

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS ,
FOR THE YEARS ENDED JUNE 3<1- 2021 AND 2020

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners w«h parerits to identify
and provide individualized activities that support their child's growth and
devetopment.

Tri-County Community Action Head Start serves approximately 250
children In Canroll. Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardhnsbip j j-
The Organization's Guardianship prc^ram provides advocacy and guardian
services for the vulnerable popuiatibn of New Hampshire residents
(developmentally disabled, chronically mentally ill. traumatic brain Injury,
and the elderly suffering from Alzheimer's, dementia, and multiple ^
issues) who need a guardian and who have no family member or friend
willing, able', or suitable to serve in that capacity. This program serves over
400 Individuals. Additional services include, conservatorship.

■  representative payee-ship, federal fiduciary services; benefit management
services and private probate accounting services.

TransDortQtlon ^ «
The Organization's transit program provides vanous transportation
services: public bus routes, door-lcKloof service by request, long distance

'  medical travel to medical fadlilies outside our regular service area, and
special trips for the elderly to go shopping and enjoy,other activities that
are located outside the regular service area. The Organization s fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

The"ccwTcounty Retired A Senior Volunteers Prograrn (RSVP)
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the last reporting period. These .volunteers share
their skills, life experiences, and lime with over.60 local non-profit and
public agencies throughout Coos , County that depend on volunteer
assistance to meet the needs of their consUtuents. Our volunteers, donate
over 28,000 hours yearly.

Workforce! Develobment . '

The Organization is assisting transitional and displaced workers as they
prepare for (new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.



TPI-rnilNTY COMMIIMITY Ar.TiQN PROGRAM. INC. ANP AFFII lATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
pOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development. In line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in

■  three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training In the areas of employment
skills computer skills, and business experience, and also place
participatirig TANF recipients in community-based work experience sites.

Carro// County Dentai i
Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of sen/ices including preventative. restorative, and oral surgery. The
Center accepts most dental Insurances, state insurances, and offers a
sliding fee scale t>ased on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and. referrals will be made available.

I  ' ' .
SuDDori Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and sun/ivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day. 365 days a year. They include; crisis
Intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups: comrnunity

^  education and outreach; violence prevention programs for students;
.  information, referrals and assistance accessing other community

resources.. ,

Homeless ^ .
Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families .from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation servi^ to
help preserve older housing stock.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

pfierav Ass/sfanca and Outreach
Energy Assistance Services provide fuel and electric asslstar^ce Ihrougn
direct pay to vendors or a discount on the. client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients atwut other programs offered, as well as other
programs available, through other organizations in.the community.

Low^ncomo WBaiherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and Improve the quality oMIving
while improving housing stock in communities around the slate-utilizing
energy cost, saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder . . ..
.The Organization's elder program provides senior meals in 14 ccmmuniiy
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound ekJerty, and senior nutrition education and related
programming. The Coos County ServiceLInk Aging & Disabi% Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver

-  supports. >•

Housing Services „ ■ ^
Cornerstone Housing North. Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with Ihe United States Department of

•  Housing and Urban Development (HUD), and a significant portion of their
rental lncome Is received from HUD.

Cornerstone includes a 12-unjt apartment complex in Berlin. New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by, HUD with respect to the rental charges
and operating methods.

11
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.  NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND.2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Fe.dera/ Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit

■ Requirements for Federal Awards, the Section 202 Capital Advance Is
considered to be a major program. A separate audit of Cornerstone's
compliance with its major federal prograrh in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of. Title 2 of U.S. Code of Federal Regulations part 200, .
Uniform Administrative Requirements, Cost Principles and Audit
fiequirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.

Method of accounUna

The consolidated financial statements of tri-Counly Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting In accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported'when Incurred i^thoul regard to the date of receipt or
payment of cash..

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require ̂ e
Organization to report information regarding its financial position and adtiyities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.-

Net assefs with cforror (estrlctlons Include net assets subject to stipulations
tmposed ,by donors and grantors. Some donor restrictions are temporary-In
nature; those restrictions will be met by actions of the Organization or by
passage of lime. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintair>ed in perpetuity.

The Organization has net assets with donor restrictions of $483,385 and $596,550
at June 30. 2021 and 2020, respectively. See Note 13.

j
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V  NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Contribtitions
Conlributions received are recorded as r^el assets without donor restrictions or net
assets with donor restricllons. d^epending on the existence and/or nature of any
donor-imposed'restrictions. Support that is restricted is reported as an inaease in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as. net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclasslfied to net assets without donor restrictions and reported,in the statement of
activities as net assets released from restrictions. :

Accounts Receivable.

Accounts receivable-are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from-
federal and state awarding agencies and are based, on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll Cou.nty Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles

. generally accepted in the United Stale 'because the effects of the direct write off.
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates (or receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation. , ^ it
Acquisitions of buildings, equipment, and Improvements in excess of 55.000 ana an
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depredation Is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individuai program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to admiriistrallve assets Is induded in the Indirect cost
poo! and charged to the programs In accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as Incurred.

13
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30:2021 AND 2020

Estimated useful lives are as follows:

Buildings and Improvements 20 to 40 years
Vehicles • 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy
Cornerstone Housing North. Inc.'s rents are approved on an annual basis by the
Department of Houslr^g and Urban Development. Rental Increases ere prohibited
without siich approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Departmen! of Housing ancTTJrban Development.
Rent subsidies are received frcni the Department of Housing, and Urban
Developmenl.for the difference between the allowed rents and the amounts
received from the clients.

[Refundable Advances
Grants received In advance are recorded as refundable advances and recognized
as revenue in the period in which the related, services or expenditures are
performed or incurred. Funds received in advance of grantor conditions l)eln9 met
aggregated $324,140 and $181,463 as of June 30,2021 and 2020, respectively.

*

Nonprofit tax status . . . .
The Organization is a not-for-profit Section 501(c)(3) organizahon irj accordance
v/ith the Internal Revenue Code. It has been classified as an.organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files Information returns In
United Stales. The Organization's Federal Form. 990 (Return of Organization
Exerhpl from Income Tax), is subject to examination by the IRS, generally for three
years afterit is filed.

The Organization follows FASB ASC 740, ̂ ccountMg for Income Taxes, which
clarifies the accounting for uncertainty In income taxes and prescribes a ret^nitlon
threshold and measurement attribute for financial statement .recognition and
measurement of tax positions taken or expected to be taken In a tax return. The
Organization does not believe they have taken uncertain lax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been

. recognized.

Cornerstone Housing North, Inc. is exempt from Income taxes' under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Servw has
determinfed the Organization to be other, than a private foundation within the
meaning of Section 609(a).

14
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Retirement Plan

The Qrganlzatlon maintains a lax-sheltered annuity plan under the provisrons of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee .
may elect salary reduction agreement contributions in accordance with ■ limits
allowed in the Internal Revenue Code. Employer cdntribulions are at the
Organization's annual discretion. Iri January 2013, employer contribulion payments
ceased, therefore as of June 30. 2021 and 2020, there were no discretionary
contributions recorded. Further Information can tie obtained from the
Organization's 403(b) audited financial statements.

Defeated services and goods

Contributions of donated services that create or enhance non-financial assets or.
that require .specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how brig the assets must be used, the conirit>utions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
conlributioris of. noncash assets are recorded as net assets without donor
restrictions. . • •

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the dale of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets' donated with explicit restrictions regarding their use and.
contributions of cash that must be used to acquire property and equipment .are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as Instructed by the donor. Ttie Organization redassifies net assets virflh
donor restrictions to net assets without donor restrictions at that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

promises to Give ■
Cdhclilidhal promises to give are not recognized in the financial statements until tne
conditions are substarillaily met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected In more than one
year are recorded at fair value, wtiich is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted Interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulaiions to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclasslfied to net assets without donor restrictions. There were no
unconditional promises to give thai are expected to be collected in more than one
year at June 30,2021 and 2020.

As of June 30. 2021 and 2020. there were promises to give that were absent of
donor stipulations, but restricted in regards to liming, and therefore classified as net-
assets with donor restrictions In the amount of $216,423 and $307,017,
respectively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates , •
The presentation of financial statements in conformity with accounting prinaples
generally accepted In the United Stales of America requires management to make
estimates and assumptions that affect the reported amounts of assets and labilities
and disclosures of conlir>g8nt assets and llabllilies at the date of the financial
statements and the reported amounts of revenue and expenses during the reporling
period. Accordingly, actual results could differ from those estimates.

Fair Value of Fjn^nclal Instruments
Aca)unting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instnjments, requires the Organization • to disclose feir values of its
financial instruments. The carrying amount of the Organizations flnanci^

'  instruments v/hlch' consists of cash, accounts receivable, deposits and a^unts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of.providing the various programs and other activrties have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

r  . • • ^

Program , salaries and related expenses are allocated to the various
prograrris and Supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Wbrfrers Compensatlor> expanses are charged to each prograrn based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave Is charged to a leave p<»l and is allocated to each program as a
percentage of total salaries.

Benefits are charged to a Fringe Benefit Pool. These expenses
Include employer payroll taxes, pension expenses, heglth and dental
insurance and unemployment compensation. The pool is allocated to each

• program based upon a percentage of salaries.

Deorecladon expense is allocated to each program based upon specific
assets used by the program and isvreported as depreciation expense on the
staterhents of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building Include
depreciation, insurance; utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

fnsurance; automobile insurance is allocated to programs based on vehicle
usage; building, liability Insurance is allocated to programs based on square
footage of the buiWings; and insurance for furniture and equipment is allocated
to programs using the l>ook basis of the Insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as .administrative salaries, general liability
Insurance, administrative travel, professional -fees, and other expenses which

>- cannot be specifically identified and charged to a program.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020 '

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other Indirect costs to the U.S. Department of Health and. Humain
Services. The proposal, effective for the fiscal year beginning July 1.2020, received
provisional approval and is effective, until amended, at a rale of 12%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final.rate for the year ended June 30. 2020 was 10.60%. The actual
rate for the year ended June 3.0, 2021 was approximately 11.37%, which is
allowable because It is less .than the provisional rale.

ftdvertlsinq policy
The Organization uses advertising to inform the communlly about the programs it
offers and the avaiiabilily of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483. respectively. ■

Debt Issuance Costs ^ ^
During the year ended June .30, 2019. the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2pi5-Q3,
'Simplifying the Presentation of Debt issuance Costs.' The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2021 and 2020.

Revenue RecoanHlon Policy *

The Organizatiori derives revenue .primarily from grants, contracts, ana
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when^.the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions. ̂

New Accounting Pronouncement . ^ ^
In May 2014. FASB issued ASU 20.14-09 (Topic 606) - Revenue from Contracts
with Customers. The ASU and all subsequently Issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timing, and uncertainty of
revenue from cash flows arising from contracts vrilh customers. The Organization
adopted the new standard effective July 1, 2020. the first day of the Organization s
fiscal year using the modified retrospective approach. The adoption did not resjjlt in
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Other Matters . ..
The Impact of the novel coronaviais (COVID-19) and measures to prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and. in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the Impact of governmental regulations
that might be imposed in response to me pandemic.

During the years ended June 30. ̂ 021 and 2020, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.

NOTE 2. LIQUIDITY AND AVAILABILITY
The foltovring represents the Organization's financial assets as of June 30. 2021
and 2020: '

Financial assets at year-end;
Cash and cash equivalents, undesignated
Accounts receivable

Pledges receivable

Total financial assets

Less amounts not available to be
used within one year:

Net assets with donor restrictions
Less net assets with time restrictions to be

met in less than a year

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

2021

3,237.032
1,617,249
216.423

5.070.704

483,385

<412.6651

70.720

2020

2.257.001
1,322,852
307.017

3.886.950

596.550

<410.0151

186.535

t  4.999.984 j 3,700.415

It is the Organization's goal to maintain financial assets to meet 60 days Of
operating expenses which approximates $3,569,000 and $2,860,000 at June 30.
2021 and 2020. respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or tess. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple ftnancial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a recondtiation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2021 2020

Cash, operations $ 3.237.032 $ 2.257,081
. Restricted cash, current 1,317,8i39 - 796.937
Restricted cash, long term 439.822 y4.711

Total cash and restricted cash S 4.994.693 S 3.438.729

Cash Restrictions

TKe Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It Is required to mainlain a
balance of $19,968 in the account, which is restricted from withdrawal except to
niake payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance Is achieved. The
balance as of June 30. 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made ail of their scheduled deposits for the years ended
June 30. 2021 and 2020. These amounts are Included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization Is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30. 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was In compliance with this requirement. These amounts are included In restricted
cash on the.Consolidated Statements of Financial Position.
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The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these dtenls and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to. this
restriction at June 30. 2021 and 2020 was $1,317,839 and $798,937. respectively.
These amounts are Included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2021 and 2020
was $1,317,839 and $796,937. respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

I

Certain cash accounts related to Cornerstone Housing North. Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Developmenl, The total amount restricted al
June 30.2021 and 2020 was $245,008 and $190,045. respectively. See Wote 15.

NOTE 4. INVENTORY . . . , k u u ^
In 2021 and 2020, inventory .included weatherizatipn materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory Is taken annuaily. Cost Is determined using the firsl-ln, first-out (FIFO)
rnethod. Inventory al June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,985 and $102,430. respectively.

NOTES. PROPERTY
Property consists of the following at June 30. 2021: •

Capitalized Accumulated Net
Cost Depreciation Book Value

Building .
Equipment
Construction

in progress

Land

$ 9,931,953 ■ $4,233,084 $5,698,869
2'394.489 1.617,101 . 777.388

172,653
418.840

172.653

418.840

$12 917.935 8^5.850.185 5 7067.750
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Properly consists of the following at June 30, 2020:

Capitalized Accumulated Net
, .Cost Deprociation Book Value

Building
Equipment
Cor^truction

in progress
Land

$ 9,810,288
2,105,950

4,727
423.840

$3,753,302 $6,056,986.
1.846,642 257,308

4,727
:  ■ .423.840

■ $12-344.605 ,$5.fiQi.844

The Organization has use of computers and equipment which are the property of
■State and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals:

Depreciation expense for the years ended June 30, 2021 and 2020 totalad
$449,153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting to
$47,000, which was classified as a current asset In the accompanying consolidated
statements of financial position at June 30. 2020. The total loss on the write down
to fair value of this property was $255,492 in 2020.

NOTES. ACCRUED EARNED TIME
For the years ending June 30, 2021 and 2020. employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $233,907 and $243,779,
raspectivety.

22



TRI.CQUNTY.COMMUNITY ACTION PROGRAM. INC: AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2021 and 2020 consfeled of
the following:

2021 2020

Note payable with the USDA requiring 360 monthly
Instalimems of including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027. $. 96.062 $ 110,824

. Note payable with a bank requiring 120 monthly
installments of $2.936.-including interest at 4% per
annurh.- Secured by first mortgages on two
commercial properties. Final installment due April
2031. 285.268 . 307.719

Note payable with a bank requiring 60 monthly
installments Of $459, including Interest at 5% per
annum. note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016 and was paid off during the
year ended June 30,2021. • 4.478

Note payable to a financing company requiring 72
monthly installments of $312, including interest at
5.49% per annum; Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30,2021. •' " 4,228

Note payable to a ifirvancing company requiring 72
monthly installments of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30,2021. " 3'948

Note payable to a financing company requiring 60
monthly Installments of $143. including interest at
5.99% per annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 30.2021. ' " •
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TPIXnilNTY COMMUNITY ACTIOW PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2O20

Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30,2021.

Note payable with a bank requiring 60 monthly
Installments of $2,512. including Interest at 5.51%
per annum. Secured by second mortgage on
commercial property. This note was paid off during
the year ended June 30, 2021.

Bond- payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost off funds multiplied by
67% with an indicative rale of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance Is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North. Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unarnortized debt
issuance costs

Unarnortized debt issuance costs

total long term debt
Less current portion due within one year

2221 2020

7,294

387.227

2.467.774 2.547.308

1,617,600 1.617.600

250.000 250.000

4,716.704 . S.241.331
f1Q.0441 f 10:931)

4,706,660 5,230.400
<129.155) .(437,6431:

S 4.577.505 H7».SS7.
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TRI-CQUNTY COMMUNITY ACTION PRQQRAM. INC. AND AFfjlLIATE -

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The scheduled maturities of long-term debt as of June 30,2021 were as follows:

Years ending
June 30 Amount

2022 $ 129.155
2023 134,452

•  2024 139,961
.2025 145.697
2026 151;677

Thereafter 4.015.762

^ 4.716.704

As described at Note 3. the OrganUation is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 8. CAPITAL LEASE OBLIGATIONS
During the year ended June 30, 2016. the Organization leased a phone system and
copier under the terms of capital leases, which expired in November 2020 arid
March 2021. respectively. During the year ended June 30, 2017, the Company
leased an additional cbpler under the terms of a .capital lease, which expired in May

:■■■ 2021. The assets and liabilities under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estimated lives.

I

The obligations included in capital leases at June 30. 2021 and 2020, consisted of
the following:

2021 2020
Lease payable to a financing company with .
monthly installments of $208 for principal and
interest at 9.5% per annum. The lease was
secured by the phone system and matured in
November 2020. . S - $ 1,213

i

Lease payable to a financing company with
monthly Installments of $122 for principal and
interest at 8.M1% per annum. The lease was
secured by a copier and matured in March 2021.

.  ̂ . 944
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TRt-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFIUATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease was.
secured by a copier and-matured In May 2021.

Less current portion

2021 .  2020

1.397

3,554

f3.5541

'i ■

NOTE9. DEMAND NOTE PAYABLE
The Organization has available a $750,000 line of credit with its primary financial
Institution which Is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreernerit.
Borrowings under the line bear Interest at 5.00% per annum. There was no balance
outstanding at June 30, 2021 and 2020. The line Is subject to renewal each
January.

NOTE 10. OPERATING LEASES

The Organization has entered into numerous lease commitments for space arw
office equipment! Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30. 2021 and 2020, the annual rent expense for leased
facliilles and office equipment totaled $138,598 and $181,004, respectively.

Future minimum lease payments under non-cancelable operating leases having
initial terms In excess of one year as of June 30, 2021, are as follows:

Years ending
.  June 30 . Mlfiunt

2022 $ 127.467
2023 >■ 65,722
2024 43.884

•  ' 2025 43,884
2026 42,869

Thereafter 3-512

^  327.336
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TBI-nnilWTY ChMMUNITY ACTI9N PROGRAIVI. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

»

• I •

MHTFil |N.KIND CONTRIBUTIONS . . ..
The Organization records the value of In-kind contributions according to.the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment arid the market rate for the property based upon a recent appraisal.

Many other Individuals have donated significant amounts of lime to'the activities of
the. Organization. The financial statements do not reflect any value for these
donated services since there is ho reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK .
Tri-County Community Action Program, Inc. receives a.majortly of its support from
federal and state governments. For the years ended June 30. 2021 and 2020,
approximalely $18,238,690 (76%) and $14,380,020 (74%), respectivety. of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing North, inc. receives a large majority of Its support from the
U.S. Department of Housing and Urban Development. For the yeare ended June
30 2021 and 2020, approximately 67®/© and 68%, respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. Is dependent upon the funding,
policies of the U.S. Departm'ent of Housing and Urban Development.

The majority of Corrierstone Houslrig North. Inc.'s assets are apartment
for which operations are concentrated in the elderly person's real estate market., in
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and of
federal, state and local regulatory agencies, including, but not limited to, Huu.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or Inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2Q21 AND 2020

MOTF NET ASSETS WITH PONQR RESTRICTIONS '

Net assets with donor restrictions are available for the following specific program
services as of June 30. 2021 and 2020:

Temporary Municipal Funding
FAR
Restricted Buildings
Loans - HSGP
FAP/EAP

RSVP Program Funds
Head Start

RSVP - Matter to Balance

10 Bricks Shelter Funds
DOE

Donations to Maple Fund
Loans - HHARLF
Coronavirus Response

2021 2020

216,423 . $ 307,017
174,056 102,998

39,913 85,713

24,403 22,029

16,330 '  24,350
5,887 ■' 5.887
5,856 -

500 500
'  17 -

■ 46,287'
_ . 1,571
_ 104

94

Total net assets with donor restrictions » 43fl.385 i? 596,550

note h. commitments and contingencies

Granf Compliance ' .. ^ »u
The Organization receives funds under several federal and state grants. tJnoer the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to tw
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

gnWronmenfaf Contingencies
On March 30. 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located In Berlin. New Hampshire. There are 2
buildings on this site designated as the East Wing and West VVing Buildings whl^
were formerty used as a research and development facility for the Benin Mills
Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
fOR THE YEARS ENDED JI'MP ̂ 9, 2021 AND 2020

■ The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation, in a letter May 2
2012 the State of New Hampshire Department of Environrnent (me
DepartmenO noted that the remedial actions for the. exterior soiis and parts of the
East Wing Building had been compleled to the 13epartment s satisfaction.

in addition, the Department noted that the contaminants related to the Wesj Wing
■  Building did not pose an exposure hazard to site occupants, e^ residents, end the

environment, provided the West Wing Building is maintain^ iLumfnants are
strtjctural deterioration. If further deterioration occurs and
released into the environment, the Organization could be required to take additional
action Including containment and remediation.

Duri^theTearTnd^ June 30, 2018 and subsequently, legal actions
against the Organization. Due to the uncertainty of the outcome of such Mses as
of June 30, 2021, as well as the uncertainty of the Organization s potential liability,
no amount has been accrued by the Organization at this time.

MriTF 1*; rrrri pEcgowc amp rfsidual receipt^ ̂ pcouNTSUndlr SrstonT Housing No^ Inc.'s ^®9"'®'°'V af®®";^®"^''^ "7^; ̂
Organization is required to set aside amounts into a replacement
reoiacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 were held in a segregated ®
June 30, 2021 and 2020, respectively. HUD-restricted deposits generally a e
available for operating purposes. O

•  Comemtona Housing North, Inc.'s use of the residual
upon HUD'S prior written approval. Residual receipts of W9 517 ®^ «31 049 were
held In a segregated account for the years ended June 30, 2021 and 2020,
respectively. .

HUD has initiated policies to.recapture funds built up in residual receipt account
uwn rene^M^ contract The pol.a^
diJ^ct that the amounts In excess of certain limits in the residual 'P'®
(a) used to offset rent subsidies due from HUD under HAP contracts, o ( )
directly to HUD. The policies generally require project owners to limit, the monies
accumulated In the residual receipts account to $250 per unit.
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Tpi^niiNTY ACTION ppnr.RAM IMC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
pnP THE YEARS ENDED JUNE 30. 2021 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
the funds remitted. HUD approved the Organization to withdravy from the
residual receipts account for equipment during the year ended June 30,.2020.

;  v.

NOTE amounts and accounts from the prior year's financial statements were
reciasslfied to enhance comparability with the curren.t year's firiancial statements.

or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued
Recognized subsequent events ate events or transactions that provide additronal

■■ evidence about conditions that existed at the staternent of financial pos tion date,
Including the estimates inherent in the process, of preparing .financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but aroM
after that date. Management has.evaluated subsequent events through November

■  19,2021. the date the financial statements were available to be issued.
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TPi.r.niiMTVrfiMMiiMiTV action program, inc. dovu.wcom

STRXTHAM

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON compliance AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IM accordance WITH GnvgRNMEWr AUQ/TTWG STANDARDS

To the Board of Dlrectore of

TrLCounty Community Action Program. Inc.
Berlin. New Hampshire

We have audilod. in accordance with the auditing standards ger\eraHy accepted In the United States of
America and the standards applicable to financial audils contained in Governmenf Auditing Stendanis.
Issued by. the Comptroller General of the United States, the financial statements of T^rhCounty
Community Action Program. Inc. (a nonprofit organization), which compn^ the
□osilion as of June 30. 2021 and 2020. and the related statements, of activities, functional ex^nses
and cash flovre for the years then ended, and the related notes to the financial statements, and have
issued our report thereon dated November 19. 2021.

Internal Control Over Financial Reporting ^
In planning and performing our audit of the financial stalemcnts. we considered TfhCounty Communrty
Action Program lnc."s Internal control over financial reporting (internal control) to determine the audit
procedures that are approphate in the circumstances for the purpose of exprcssi^ our opiniQnj)n the
financial statements, but not for the purpose of expressing an opinion on the
Community Action Program Inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program lnc.*8 internal control.

A deficiency in internal control exists when the design or
management or employees, in Ihe normal course of performing their assigned
detect and correct, misstatements on a timely basis. A matenal weakness 'V ®
comblnaUon of deficiencies, in internal control, such that there is a reasonable a
misstatement of the enUty's financial statements vrill not be prevented, or detected and ®Umely basis. A significant deficiency is a deficiency, or a combination of defioendes L"
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of Internal control was for the limited purpose described in the firel P®[®9™P^°J
section and was. not designed to identify all deficiencies in internal
weaknesses or significant deficiendes. Given these limitations, dunng our audit we ^d "<>*
deficiendes in internal control that we consider to be matenal weaknesses. However, matenal
weakr^sses may exist that have not been Identified.
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CompJIance and other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s
financial statements are free from material misstatement. we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompiiance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no Instances of
noncompiiance or other matters that are required to be reported under Government Auditing Stendards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control arxl
compliar>ce and the results of that testing, and not-to provide an opinion on the effectiveness of ttw
organixation's Internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization's Internal control and
compliance. Accordingly, this communication Is not suitable for any other purpose.

November 19. 2021

North Conway, New Hampshire
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE ■
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
nVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDftNCP-

To the Board of Directors of
Tri'^ounty Community Action Program. Inc.-
Bertin, New Hampshire

We have audited Tri-Counly Community Action Program Inc.'s compliance with the '^P®'
requirements descrit«d in the 0MB Compliance .SupplemenHh»\ foMhe vea
effect on each of TrI-County Communily Action Program Inc. s ma]Of federal
ended June 30, 202t. tri-Counly Community Action Program Inc. a ^
Identified in the summary of auditors" results section of the accompanying schedule of findings and
questioned costs.

Manageme'rt compliance with federal statutes, regulations, and the terms and
conditions of its federal programs.

Ouft^ewrS^^ a" opinion on compliance for each of Th-Counly Community ActiMt>ased on our audit of the types of compliar^ requiremems
referred to al»ve We conducted our audit of compliance in accordance >wrth auditing
generally accepted in the United States of America; the standards "5;®

Adm/nrsfraffve Rego/remenfs. Cost Principles, and Audit Requirements for f=^eret Awar^ ■
Guidance) Those standards and Uniform Guidance require that we plan and perform l"!;®
obtain reasonable assurance about whether noncompliance with the types of compliance
referred to above that could have a direct and material effect on a major federal prograrn occurred. An
auS^efexar^^^ a test basis, evidence about Tri^ounty Community Action Program Inc. swmpiianS v«rS and performing such Pther procedures as we considered
necessary m the circumstances. •

lA/ft hflilfivfi that our audit provides a reasonable basis for our opinion on compliance for each major
federal prograrn. However, our audit does not provide a legal determination of Tn^ounty Community
Action Program'inc.'s compliance.
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Opinion on Bach Major Federal Program ^ -.u
In our opinion, Tri-County Communrty Action Pfogram, Inc. complied, in all matenal respects, win Ihe
types of compliance requirements referred to above that couW have a direct and material effect on each
of its major federarprograms lor the year ended June 30. 2021

Report on Internal Control over Compliance , u m
Management of Tri-County Community Action Program, inc. \e responsibie for estabiist|ing ar»d
maintaining effective Internal control over compliance with the types of compliance requirements
referred to above. In- planning and performing our audit of compliance, we considered. Tn-Couoty
Community Action Program.Inc.'s Internal control over compliance with the types of requirements hat .
could have a direct and material effect on each major federal program to determine the auditing
procedures thai ore appropriate In the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
accordance with Uniform Guidance, but not for the purpose of expressing an opir^ion on he
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists vrfien the dosign or operation [1^
compliance does not allow management or employees, in the normal course
assigned funcUons to prevent, or detect and correct, noncompliance with a type of comp ianoe
requlemont of a federal program on a timely basis. A material weafcness in
camptiance is a deficiency, or combination of deficiencies, in internal control
there is a reasonable possibility that material noncompliance with a type of compiianM requirement of afederal ̂ ogiem will not be p^vented. or detected and corrected, on a timely basis. A significant
deficiency in intemel controf over complience is a deficiency, or a
internal control over compliance with a type of compliance requirement of a teder^ pr^ram that is less
severe than a material weakness in internal control, over compliance, yet important enough to ment
attention by those charged with governance.

Our consideration of internal control over compliance was tor the limUed purpose ^
paragraph of this Section and was not designed to identity all dericiencies in °*®^
comollance that might be material weaknesses or significant deficienaes. We did not identiV any.
Sn^s In IntZl oontrol over oompiianoe thai we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to descrit* ®' ""J
testing of internal control over compliance and the results of that tesUng based on the requirements of
the Uniform Guidance. Accordingly, this report is not auitable for any other purpose.

November 19. 2021
North Conway, New Hampshire
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THI.CnUNTY community ACTfON PROGRAM. IMC..

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR FNDED JUNE 30. 2021,

1. The auditors' report expresses ar> unmodified opinion on the financial statements of Tri-Couniy
Community Action Program. Inc.

2 No significant deficiencies relating to the audit of the-financial statements are reported in t^
Independent Auditors' Report on Iniernel Control over Financial Reporting and on Comp/;anw
and other Matters Based on an Audit of Financial Statements. Performed in Accordance with
Government Auditing Standards.

3 No instances of honcompllance material to the financial statements
Action Program. Inc. which would be required to be reported in accordance wrth Government
Auditing Standards, were disclosed during ̂ e audit.

4. No significant deficiencies in inlernai control over major federal avrard Programs '^"rtng the audit
are reported in ttie Independent Auditors' Report on Compliance for Each Mapr Program end
on Internal Control over Compliance Required by the Uniform Guidance.

5 The auditors' report on compliance for the major federal award programs for Tri^ounty
Community Action Program. Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7.. The programs tested as major programs included: .

'  ■ U.S. Dept. of Health AWuman Services, LIHEAP-ALN 93.568

U.S. Depl of the Treasury. Coronavirus Relief fund - ALN 21.019
U.S. DepL of the Treasury. ERAP-ALN 21.023

U.S. Dept. of Housing and Urban Development. CoC - ALN 14.267

New Hampshire Public Utilities Company. Electrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A arvJ B programs was $750,000.

.  9; Tri-County Community Action Program. Inc. was determined to be.a low-risk auditoe.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Board of Directors
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Elected Official
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Business Attorney

Fay Pierce

Low Income
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George Sykes
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Trl'Couoty Community Action Progrom, lac.

y/VP.BrL22 Key Penonnel

••• . -• - •

••

Name Jo^ Title SalaiV Vo of Salary Paid Amount paid by

. by contract contract

lAiinfi Robillard CEO . ' ■ $132,000 N/A "V' N/A ■'

Randall Pilotie CFO $90,000 .N/A V . N/A _

Eirenda Gagne In'toiiD CFO $6S.000 N/A N/A

Jefty. Milliken DeoafimeDt Head $65,600 25% $16,400 "■ •

Nathan \1ills Profmm Director $50,000 50% $25.000. . .



jcaiuie Li ftobillard

CTHKS'Ctli^S

ProBimdeve!m)mtnt,ma.ujemcn(in<ildmmiio»ljon •: Community coUiboriooni
Dcvclopmftt of policy. protocol, "nd Kfvicc delivery to meet tunder »tandaxdi

Gwi writing end manigemknt - Budgapcrfonnence end fuuna*! i^rong
Innovative wluuom dt problem solving ♦ Capaaty building

Professional pieaenncions • Public speaking
Dedication ♦ Imiginauoo • ♦ ' Detetminttion • Fomradc

Tri-Counl7 Commanily Acilon Progranu* loc-
Chinl Execative Officar
Berlin, NH . 20i6 • e$»rron4 FT 9tnploymont

Trl-Coonty Commdnitjr Aellon Progrenw. loe.
Chief Operating Otfieer .

RapOT'siblf for" o^po'tft^n! of six .goncy Divisiotts with 15 individual
60 Ltuun«t services ataoss three countiea of Northern New Hampshire. Essential dunes melude, .
supervision of Division Oiiectots. oversee and tnonttot program, resources, .
and budget performaoce; teotica:! ovenight of progtatra to meet or exceed agency dehne^trnt^
goals- develop and implement strategies to improve individual programs and overall agetKy pr^
fni fiical perfotmant^; oversee and lead special pmiccts such as the Annual import, Stnt^r Wtm,
Community Needs Assessment process, ind work ivith Senior Management Team to •
service initiatives. Provide tactital guidance to Division Dtrectois to trouble shoot issues and problems
in the daily opentiofu' of program,s..

Tri-Comitj Commimily Artion Program*. ln«.
BiTUfoik .Dlrtctori TCCAP Provenlion Sei^'lro*

?^otiWe"for foul ̂ "'programs under the umbrella of TCCAP Prmt.ntion Secvica; over«e
divirioft resources; re%-cnucs, and upendituccs and monitor budget pctformance; gcotraJ oversight of
progtath, to meet or exceed agency dcEoed strategic goals, supervise progratn
to s^port progsams, monitor results, and ptepare gram repoAs and Cnanciil
and a^cy; develop fundraising and marketing strategics for programs;
patticbation in state and local initiatives relative to program/division goals and service debveiy, .
foUaboratc with stakeholders and elected officials, including prcsennng legislative testimony.

Tri-Coanl7 Commnnily Artlon Progrora*. Inc. .
Program/Diviitioa Db-edori SnppoH Center at Boreh Hoo»e

So»i.

r==xrs:;.=i,"Ci:9=

;^.S, ™.I. t« vu i.rl - 1,V
tnd best pracQCCS for vic^ services.



JL Roblllard • 2

Bookkeeper! Women's Rorol Enirepreneorial -tVelwork 4WnEN^
Belhlc^-m* IVll correnl FT emplevmcxil
Responsible for grtot fiscal trscking. tcpotdng, funds release and accouct transfers, bi-wcekJy payroll
and 941 payments, iccounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty.cash, retail and market sales; monthly POS/QB reconciliation for three retail
locaticns, prepaimg monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-€oaal7 CommoiiUj AeSioa Progromo, Inc.
Diroca Servteeo/Volantoor Doordinolori Sopport Center ol Boreh Uocim
liitleloDt New Hampshire 1997loM07
Provide advocacy tod direct service to victims ofdomcaric and sexual violence; supervise court,
advocacy programs; recruit, train and supcrxnic staff, votunieers, and interns; develop agency systems,
policies aod protocois; create and present commuaity outreach presencadons and campaigns; present
school-based violence prcvendon claues foe grades K-12 ; provide on-call coverage of crisis line

Dareefori Uorerhlll Area Javctoile Div«r«eo Program
WoodrvUlc, New HomiMhlre I999-»(H>I .

Recruit, train, and supemsc volunteer divexaion committees; establish community prognmmiog for
divcftcd youth; supportive counseling of youth; maintain collaboradvc tcladonsKips between the court
system, juvenile service officers, local police depactments, and diversion program; prepare and file -
court reports on diverted youth; community outreach and cducadon

Coanselor/TKIe I Teaeheri Norlhern Family IneSUole-JeHerron Shelter
JeUeroon, New Hnmpehire .•I996-I999 j t «
Provide individual supportive counseling to adjudicated youth, facilicatc peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily .livir^ skills . ' •

IMBCflUgn

BS In namao Serviree, Springfield College Sehool ol Onmen Servieee, Bomoo, MA
Criminal Jusdce Concentradon, Craduaitd adih 4.0 CP/1

AS in Dmg and Aleehbi ilehabailolion Cooneeltng IDARC Progranil
iSaalbena Conneesient Cammonlly College, New naven, CT

Skilln. Prof««rionnl Lcnd^iirffhip flnd ClTif

♦ Chilnnan, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2(Wtf-?0/0
♦ Cbainnao, Arts Alliance of Nonhem .New Hampshire 2000-200X Tntimr 1996-1999
♦ Chairmin, Htverhill Area Piimly Violence Council 199S-2005
♦ Certified PRIME FOR LIFE Impaired Driver lotcrventioo Progrim loswcior l#NHt6l99

'  ♦ KegistercdScxudHtrisimeot Prevention Ttiinci in the Sutc of New Hampshire
♦ Board Member, Women's Rural Enueprcncuriil NctwOtk 2014; litdmduaiMtmbtrTOOt-iOl?
♦ Bethlehem Planning Board 2010-2015
♦ Bcthlebem Conservation Commission 2006-amni
♦ Granite United NX'ay, North Couniry Cabinet Member 2011-2012
♦ TCCAR: Commcndition-Dhrisioo Director Award,
♦ Bethkhem Citiicn'i Advisory Committee on Recycling 2002-2010
♦, Licensed Fosrei Parent, State of NH 2000-2006
♦ SmsD Business Owner: Aurora Energies 20/5-«/Tw/
♦ Speakeasy TcioJawVocaIiit/SwietJimmSwingBindJ*«Voeah$t 1997 aimni
♦ Member, United States Figure Sktdng AssociatioD/lotcmitioDal Skating Institute arrttii uma 1995



Randall S. Pilotte

Summary

Accounting professionnl with over 29 years of caperienee, of which 2l .ycats were with a single private' manufacturer.
16 years of experience maoagiog accounting professionals. Key competencies include.

Financial Statements Accounts Payables Inventory .
p  11 Bank Reconciliations AccounU Receivables SalcsAJseTax
Budgeting Cash Flow Management Audits Forecasting

Experience

i

Titi.rntlNTY rriMMllNnV AC-nnN PRnr.RAIH. inc . Berlin. NH (W2013-Presenl.

WoA*?telIli CEO, Treasurer and Finance Committee to idenhfy perfoi|^ce ̂ ais for Ac Agracy m
maintain systems to monitor perfomnnnce agninst those goals. Plan, dire«, t^rdmate, implement and evaluate thefinancial raanagancntsystcots and activities oftheAgeiicy with 8 budget of $ 18M. ^ • .
.  Prepare/provides Mmplcte and accurate financial, statistical, and accounimg records for the Agency and outside

.. Afil'maii^onhe senior mnnageraeni team, assists in the fomiulation and execution of coipotate fmance
policies, objectives and programs. —. m • a ....

.  Prepares program and agency budgets in cobjunction with the GEOcoordinate, implement and evaluate fiscal performance reviews ofTrt-County CAPS divisions.
■ . Hire. tniiD. direct and evaluate employee performance within the dcpamncnt; recommend promotions and salary

.  p5i"vdd^wpeiyi8ion and direction for the Facilities Management Team, ensuring that all mortgages, leases andcovenants are maintained for Tri-County CAP'S facilities. Creation of five-year capital plan.

.  Reviews cash flows for each division, monitor cash management practices, and momlor investments associated
with each property.

•  Prepared five-year debt reduction plan.

FiscalDIredor/lnteriinCFO(20l6-20l7) .. . ..
• . Direbt end manage a fiscal staff of 5 and processes associated with the goictal ledger, payroll, and accounts

payable, accounts receivable, cash receipts and fixed assets. „ a
.  Prepare and supervise the production of financial statcmcnu including Balance Sheet. Revenue and Expense

Reports, and Cost Sumiparies oh a monthly and annual basis.
. Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense• tracking to support periodic moaitoring's by fundcrs and auditors. ^
t  Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled penodic^ly.
• Collaborate with Division Dircctort to monitor depiannicntal revenue and expcns^ versus budge . . .
• Worked: with the CFO to develop real Ume monthly and annual financial rcportiog, and implemenung

deputmcntal goals.
•  Prepare audit schedules for external auditors. .
• Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountanl.(201^2014) . ' ; '
RANDALL PILOTTE RESUME:



KFNT-Nin-RmnN GROUP. mC. fiTk/a Blue Seal Fetds. Inc.). Londonderry. NH
/

Aiilrtaot CoDtroUcr (2OOS'20IOj

03/1989-09/2010

Eiupred an .accurate and timely monthly and year end close, consisting of the preparation of a conMlidated and
iniUvidual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additionarresponsibilities included preparing journal entries, account
analysis, inventory review and observailon, fixed assets; and depreciation.
Manag^'trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage lax returns, bank reconciliations, and assignment of special projects.
Oversaw ell aspects of propricta^ software,_ multi-stale payroll system for 500 employees. Prepared all federal
and sutc payroll tax reports, including quaricrly and year-cod returns, processing of W28, eod supervision of
payroll clerk. • ''
Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositones.
Prepared multi-stale sales/use tax returns and acted as point of contact for audits.
Pro-actively coached and consulted plant and store management on the annual budget development process.
Oversaw trtonlh-end accruals.
Assisted and responded to auditors'requests on annual audit.
Filed annual franchise and abandoned property reports with appropriate states.

Accouoting Manager (1999-2005)

•Supported, the Corporate Controller's initiatives by providing supervision and oversight to the Accounting (Unction.
Supervised and trained rivo accounts payable clerics on Chart of Accounts, Accounts Payable, timely and accurate
processing end paymchi of vendor's Invoices, employee travel reimbursements, and standard eccountiag practices.

Accountant/PayroU Supervisor (1994-1999)

Accountant <l 989-1994)
'a *'* ;

NORrWERN TELECOM. INC.. Concord. NH

Aftoclate Resolts Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science. Accounting, FRAWiajM PjERf^F CillJ Concord, NH

05/1987-03/1989



Brerida Gagoe
Department Head, Economic Supports

.  [nterlraCPO

Tii County Community Action Program Inc.

PrcfessioHoi Summary:

'  Successful ovcrsi^t.of the day to day aspects and operations of Tri County CAP's Transit, Guardianship and
Energy Assistance Programs.

•  » r

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present * - ' ;

Dcpaitmeni Head, Economic Supports
' . 6/5/2022 Interim CPO

Tri County CAP, Inc.
Tri County Transit

31 Pleasant St . '
Berlin NH 03570
5/2017-6/30/2020

Director of Transpcrtation

OvSSng^throplwa^^ and administreii ve functions of a social service transporiatiori program serving Coos.
Northcm Grafton and CairoU Counties.

Tri-CountyCAP, Inc.
Tri County Transit
31 Pleasant St
BcrUoNH 03570
7/2004-5/2017

Operations Manager

Responsibilities include;
•Running the daily operations of a public transit and para transit service.
•Facility Management.



•Gathering statistics
•Quarterly reporting (o NHDOT and BEAS.
♦Preparing quarterly invoices to BEAS and NKDOT
• Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
•Budget preparation
•Writing Wantmt Articles
♦Drug Si Alcohol Testing
•Emergency Preparedness

Mountain Village Cooitructlon
P.O. Box 96
MUod,N.H. 03588
5/19^5.1/2004

Accounts Manager/Office Manager

Responsibilities included;
•Custdmff service. .
•Accountiog using Quick Books Pro..
•Preparing payroll and Tax Payments.
Preparing Customer Statements and Invoices.
'Accounts Rccdvablc and Accounts Payable.

•Creating and running Profit arid Loss Reports.
•Data Entry. -, j ■

Phone communications and general sccrctariali duties.

«

Milan Parka and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588
6/1997-3/2002

Parks and Recreation Director

Responsibilities included; '

•Directed and implemented ^rfs and recreational progroms for youth and adults fpr the
Towns of Milan. West Milan, and Dummcr.

•Development of new programs and year round activities.
•Producing yearly Isudgcts.
•Equipment and materials purchasing.
•Organizing and supervising a large Volunteer staff.



•Working with the public to create new programs.
•Coordinating with the Milan Village School on athletic and after school programs.
•Applying for Federal and State Grants.

Education:.

Graduate Gortiam High School
Gorham NH

Granite State College

Etnergeacy Management

Southern Nerw Hampshire University
Bachelor of Business Administration

NHDOT Courses ..w
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop .
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on Sutcwidc
Emergency Preparedness, Procurement for Small end Medium Transit Systems.

Certified Training and Safety Reviewer
Community Transportation Association of AmOTca
June 2009

Certified Safety and Security Officer
Community Transportation Association of America
,10/2010 . ' ■

Tri Slate Transit Conference

9/2007, 10/2008,10/2010,9/2011,9/2013, 9/2014,9/2016.9/2017

Grant Writing Workshop
New Hampshire Community Technical College
BcrtinNH 10/2005-



Gerald F.Milliken.Jr.

pMeuUvftjSummatv:

Enthusiastic; dedicated and hardworVing professional, offering over 20 years of
' broad-based experience in Project Direction, policy artd procedural devetoprhent.

training & development, budget administration and business operations within fast- •
paced environment.

Experiepce:

Trt-County Community Action Program, (nc.
Department Head: Weatharlzatlon & Pacllltiee Operations

Bertln. NH
7-1-2020 to present

Design and OperaUonal guidance of Weatherlzatlon Programs and the Agencies Facilities
Department Observe, eralyze. and offer suggestions on airrent op^tions.
Establishing professional relationships with clients, staff, and other stakeholders.
Malntalnlrtg relaUonshlps wllh clients and finding craativo ways to expand the programs
effectiveness.

Tfl-County Community Actlort Program, Inc.
Prograrn Manager I Director: Weatherfxatlon & Employment Programs

^Berlin. NH ' .
4-M3to6-31-2020

Provide leadership and oversight to program's operaUons. budgets end reporting; -
Coordinate and Integrate programs'activities. ,

Hire, supervise and manage staff. Including In-house arxJ itinerant employees.
Prepare grants end proposals.
Develop, prepare and Implement program budgets, narratives.
Review and reconcile program financial reports for relmbursemenL
interact vi/lth program monitors. outside auditors. Federal agency auditors and others In -
review of program activities, compliance and financial accountability
Develop new programs and funding streams as epproprtate..

Tri-County Community Action Program, Inc.
Crow Chief/ State Certified Energy Auditor Berlin. NH 5-1-05 to 4-1-15



Northern Express Eatery, Inc. North Conway. NH
President I General Manager U.-1-2002 to 5-15*2005
Estimated food and beverage costs, requisitioning and purchasing suppiies ■
Assisted subordinates in identifying and res.oiving problems.
Conferred with food preparation and other personnel to plan menus and related
activities.
Directed hiring and assignment of persortfiel.
Investigated and resolved food quality and service complatnts.
Maintained all records and produced reports.
Executed dally operations of restaurant mar>agemenL

.. Hotnold-Roynolds Electric an lES. Inc. Company Phoenix, AZ. .
'  Pr^ect Manager 5-15*2000 tol 0-30-2002

Apfiled knowledge of the construction trade in the daily operation of duties.
Reviewed project proposals to determine time frame, fundi.ng limitations, procedures
for Accomplishing project, staffing requirements and allotment of available resources

. to various phases of projects.

ISO Enterprbes. inc. t^o HavasuCI^. A2 .
President I Genere/ Manager 6-1-1994 to 5-15-2000
Purchased ARTISAN ELECTRIC. INC. and changed the name.
Contracted to perform specified constru^on work across the slate of Arizona In
accordance wtth architect's plans, blueprints, codes and other specifications.
Estimated costs of materials, labor and use of equipment required to fulfill provisions
of contract and prepared bids.
Conferred with clients to negotiate terms of contract.
Assisted subordinates In Identifying and resotving problems.
Demonstrated effective presentation skills.



Education:

NHTI Concord
Associates Degree in Electronic Techrwiogy . 1985
Theory

LRCC Laconia
Electrical Systems Installation & Maintenance, 1088
Required for Journeymen electrical testing and State
Licenses.

Additional Tralr^lng:

8 CUE training course for Grant writing for non- profils.To enhance my position on the
board of at Children Unlimited, Inc.
Successfully completed GEs prestigious 'SIX.SIGMA* managemer)! course In 2001
While Employed with
Hatfield-Reynolds Electric an lES, he. Company Phoenix. AZ.
Successfully completed training courses and seminars for, lead safe wori^ pmctlces.
asbestos awareness, OSHA'30, CPR. electrical code updates.
Successfully completed Business management classes in AZ
During the 1995-2001.
Successfully completed training and tasting to be a NH Slate certified Energy Auditor
in 2008.

Community:

Board memtwr Children Unlimited. Inc.. Conway NH"Ndn- Profit"
Board memt>«r Berlin Revitalization Committee. Berlin NH "Non- Profit"
Past member of the advisory board and co-designer for the Myotonlc Dystrophy
Fourxlatlons ̂ t website.
Previous owner and webmaster for the Myotonlc Dystrophy Information website.

License:

Held an Bectrical Journeyman license NH
Held an Electrical Contractor License AZ

References: Available upon request.



Nathan H. Mills

Oberations Manager with experience and oversite of financial, Quality Assurance and Operations
oomponents for non-profit organizations and sniaU businesses. Professional, flexible with p^o^^
analytical sWIls. Demonstrated record pf effective problem solving, sound businea judgement and
customer service.

/ Budncs Ocvttopmeot Hanntng & Budgeting /■ Staff and SutKOrtraOTr Management
^  OtovtS vender R^bon. "
^  Am* M»fULfl*mfnt " Volunteer Relations•  / ^.«r;u«ofM!cro«ftExal ^
y ■ Contrap Negottadon, AdminWratton a Compllantt ^ Certlflcaie, Prolect Management, USM 20ie

DMsIon Operations Manager
TrKownty Communtty Action Program, 8eriln, New KampsMre

Operational, AdmlnlstraHve-and fiscal pverslte for Ck>vemment and Utility fonded pr^rams t^t
provide home effWency, insulation and heating system upgrades to income eligible households In
CaiToll, coos and Grafton Counties, New Hampshire. ' *

'. OperaOonal-ortrsifltit of UOIIty H£A and HPwES, and Federal OOE and OHHS tow Income Wcathertatfon, Meat System
repair and replacement programs.

. Orcfsee ail aspects of ProgramOperattons and Projea Management Inctudlng; prograinbud^aothoriiatton-of expenditures according to contracted trudget agreements, dlent eUglblUty and program convUancc,
hWr*g graining, supervising and evaluating depaitmcnl staff- :•?

Inside Production Manager g
TC Hafford Basement Systems. Wells, ME

Inside Production Manager responsible for managing schedullng and dose out of dry basement
systems installs.

. Ualson with homeowner throughoui schedullrtg, install end doseout processes. Llabon with sales team ^0^Production Manager to ensure proposal,. Installation and material costs met client expectations, company standards
and warranty requirements for dry basement systems. ^

Project Manager 2016-2018
.PATOOConttryctlon, SBnfdrd,.ME r

Project Manager responsible for managing residential home construction process ihrxxighout theplanning, scheduling, material procurement and construction processes.

■  . Uatofl to homeowner throughout endre construction process from conc^slgnlng to doslngJWe^
update and charigc order esUmate and managerwc Maintain master schedule on BuMer
software. Schedule su^rrtraclors, Inspect worit to project spec., issue rework and approve Invoices for payment.Job cost oycrilte,.matertab ordering and Inventory mwagement

Director, Housing arid energy Services \ ^ 2009-2016
The Oppoitimlly AJlanoe, South ^land, ME



Business, Fiscal, Operational and Compnance responsibility for federally funded programs that provide
home energy and emergency assistance, HQS horrte repair, and home efficiency and insulation
upgrades to Income eligible households In Cumberland and Yortc County, Maine.

• COntrBCt, Operattoral and Raal ovenlght of Federal DOE and DHMS low income Weatherizatton, Centra) Heat
•  Impfovanent and Efficiency Maine En^ ConserratJon Rograms.
•  ' ' . ,

• Ovtnee all lub-grantee conOactual rasponsibinilcs of dient lntake, ceftiricaaon and benefit detefmln8tJoft,'pfogramIntegHly and compliance for Federal DHHSUHEAP Grant providing home heabng benefits to appfOJdmatdy 3,500 •
iowlncomeCumberiand'CbuntyhouseholdsanrxtalV-

• Oversee all aspects of Program and Projea Management Indudlng; dlent eOglblllty and program oompDance of NMLS
Ucensed Agency Lotdhg for MUD, MSMA, Maine OECO artd Cumbertand County Community Developm^ >Yogram
fundlrtg support home repair, home renovadon end energy efficiency upgrades of very low to moderate Income
hovseholds In Cumberland and York CMnty.

Business Msnager 2006 - 2009
SmartCataiog, PwtJarki, ME

Managed all busiriess activity for rational cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities In the United States and Canada.

Accountittg Associate 2004 - 2006
Southern Maine Agency on Aging, Scarborough. ME

Responsible.for business office functions of AP/AR and Payroll for rion-profit agericy. In this posibon, 1
was aixounUng tiaiscn for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365.

Betaii Catalog and Advertising Photographer ^993 ■ 2004
HoweU-Ud., Portland, ME

Managing studio photographer for New England.'s first digital commercial photography studio
re^nsiWe for project management, process workflow, and capacity and demand maragement.

FnnTA-noN

Bachelorof Arts, Geography .
Un/vefdtyofMdnt,/^rrr^ngton, 19S3

Continuing Studies, Business, Accounting, Project Management and Human Re^uroes
Unlyvdtr 'ofSoutherTiHotne, ongoing

■C^MMJiyTYSgRVia
Skldeford School committee. Vice Chairman

i CbChairman, Currtculum Committee; Finance Commfttee; Personnel Committee; Chief Negotiator {Cdtecdve
Bargaining) Elected to consecutive 2 year terms m 2006 and, 2008. Scrvrt durtrvg period that-school system
undcrlctok a $30 mllilon dollar renovation of Blddeford High School.

Central'America-Volunteer work
Hqcdla, Costs Rica & San Bemdlno Guaterruta

. Travel to Costa Rka Ir* 2006 VGuatemala In 2008 with a volunteer'team to buW a Bmber frame vocational center and
water filtration system.

ReHertnces MSaUe upon/vQvest-


