STATE OF NEW HAMPSHIRE , ,{
COMMISSIONER i T TDD Access: Relay NH

Jared S. Chicoine 1-800-735-2964

Tel. {803) 271-3670
DEPUTY COMMISSIONER

Christopher J. Ellms, Jr. FAX No. 271-1526

Website:
DEPARTMENT OF ENERGY www.energy.nh.gov

21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

June 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Tri-County Community Action Program, Inc. (TCCAP), Berlin, NH, Vendor
#177195, by shifting select personnel costs from the Program budget category and using those funds
to increase available Health & Safety funds and to fund newly created budget categories for Energy
Audits and Final Inspections, with no change to the completion date, effective upon Governor and
Executive Council approval through June 30, 2027. The original contract was approved for
$3,234,749 by the Governor and Executive Council on December 12, 2022, Item #52, and amended
on September 25, 2024, Item #51. There is no overall increase to the funding level for this amendment.
100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role in providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will reduce the Infrastructure Investment and Jobs Act Weatherization Assistance
Program (IIJA WAP, formerly Bipartisan Infrastructure Law Weatherization Assistance Program -
BIL WAP) Program Category budget amount by $572,783 from $2,395,271 to $1,822,488, and will
use those funds to: 1) increase the Health & Safety budget category by 182,249, 2) create an optional
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budget category for Energy Audits funded with $260,356, and 3) create an optional budget category
for final inspection with $130,178.

These contract amendments to the federal IIJA WAP contracts will permit the Department to optimize
the federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category and using those funds to increase available Health & Safety funds
and to fund newly created budget categories for Energy Audits and Final Inspections. This will
enhance the ACPU calculation, resulting in an increase of energy conservation measures available to
cach dwelling served. These outcomes will streamline TCCAP’s efforts to meet the goals of the IIJA
WAP effectively and efficiently in the program years that began on July 1, 2022, and expires June 30,
2027,

Contract Categories to be changed as follows:

Contract Category Current Amount | Increase (Decrease) | Revised Amount
Admin $289,946 $0 $289.946
Program $2,395,271 ($572,783) $1,822,488
Health & Safety $208.284 $182.249 $390,533
Energy Audits $0 $260,356 $260,356
Final Inspection $0 $130,178 $130,178
Training & Technical

Assistargice Bid1.248 0 $341,248
Total $3,234,749 $0 $3,234,749

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,

ML

Jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION
ASSISTANCE PROGRAM (WAP IIJA) (formerly Bipartisan Infrastructure Law Weatherization
Assistance Program -WAP BIL) CONTRACT -

AMENDMENT # 2

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street, Concord, Merrimack
County, NH 03301 (hereinafter referred to as the “State”) and Tri-County Community Action
Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570 (hereinafter the

“Contractor”). :

Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Govemor and Executive Council on December 21, 2022, Item #52, and amended on September
25, 2024, Ttem #5I, the Contractor has agreed to provide certain services, per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums

as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects; :

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. To streamline TCCAP's efforts to
meet the goals of the IIJA WAP effectively and efficiently in the program years that began on
July 1, 2022, and expires June 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms, Contractor WAP [IJA Grant Allocation:
Amend paragraph #1, to reflect changes in grant budget categories available to
Contractor and to true up Health & Safety allowances:

1. Amend by deleting the current sum of $2,395,271 and inserting in
place thereof the sum of $1,822,488; -
2. Amend by deleting the current sum of $208,284 and inserting in
place thereof the sum of $390,533 '
h Amend by creating a budget category for Energy Audits and
inserting the sum of $260,356; _
4. Amend by creating a budget category for Final Inspection and
inserting the sum of $130,178.
U.S. DOE Award # DE-EE0010001; Award Darte: 07/01/2022 Contractor's Initials \u/(—-'
1JA WAP ALN: §1.042 Date
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2. Effective Date of Amendment: This Amendment shall take effect upon
Governor and Executive Council approval. i

3. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this: Amendment, obligations of the parties hereunder shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately

prior to this Amendment.

IN WITNESS WHEREQF, the Parties hereto have set their hands the dates written below.

- Tri-County Community Action Program

By: \\f@zﬂw 0/70 Date: _ /%135

Jeanne Robillard, Dhet Greone OFhoee

STATE OF NEW HAMPSHIRE
Department of Energy

L

I 5. Chicoine, Commuissioner

Approval by the Attorney General's Office (Form, Substance and Execution)

~
%ff’ Date. 3/2/2025

“"Print Name and Title

Approval by the Governor and Executive Council

G&C Meeting Date: G&C Item #:

U.S. DOE Award # DE-EE0Q10001; Award Date: 07/01}‘2022 Contractor’s Initials (}\,QL

ITJA WAP ALN: 81.042 Date %ggj 25
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| State of New Hampshire'
3 - ~+ Department of State

CERTIFICATE

I. David M. Scanlan. Secretary of State of the State of New Hampshire. do hereby certify (that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TR'[-COUNTY CAP) is a New Hampshire Nor;proﬁl Corporation registered to llransacl‘ business in
New Hampshire on May 18,,1963. I further cenify that all feés and documents rcquil-'cd by the Secretary of State’s officc have” -

been received and is in good standing as [ar as this office is concerned.

Business [D: 63020 _
Certificate Number: 0007142560

IN TESTIMONY WHEREOF,
| hereto set my hand and cause 10 be aflixed
the Scal of the State'of New Hampshire,

“'this 1st day of April A.D. 2025.

1

David M. Scanlan

Secretary of State



_ CERTIFICATE OF AUTHORITY

l, . Sandy Alonzo , hereby certify that:
(Name of the elected Cfficer of the Carporation/LLLC; cannot be conlract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
(Corperation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th ) , 2024 |, at which a quorum of the Directors/shareholders were present and

voting.

* (Date)

VOTED: That Jeanne Robillard, Randall Pilotte, Brenda Gagne (may list more than one person)
{(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements

with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencues or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or maodifications thereto which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currenlly occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein. \/?qj//]
Dated: :\ ‘ 9’-\&% /l'(ﬁ ﬁjﬂ"ﬂﬂ/

Signature of Ele(: Officer
Name: Sandy Alonzo

Title: Boaco Cnayy™

Rev. 03/24/20



~ (.2 . L ; DATE (MMWDD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE oo,

[ THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY-AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DQES NOT.CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
‘REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, sub]ect to the terms and conditions of the policy, certain policies may require an endorsement. A statement on -
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s). =

PRODUCER X CONEICT  Lindsey Goodrich
Cross Insurance-Manchesier : L PHONE ' {603) 669-3218 mxct Nol: (603) 645-4331
1100 Eim Street EalL 5. manch.cens@crossagency.com ¥
’ - INSURER{S) AFFORDING COVERAGE . - NAICK

Manchester NH 03101 INSURER & : P'hiladelphia Indemnity Ins Co 180588 - .
INSURED INSURER @: Granite State Health Care and Human Services Self-

Tri-County Community Action Program, In¢ INSURER € :

’ . INSURER D :

30 Exchange Street INSURERE :

Berin - NH 03570 INSURER F : P
COVERAGES CERTIFICATE NUMBER: ' 24-25 Alli25-26 NH WC . REVISION NUMBER: -

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT T ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY FAID CLAIMS.
IN

R ATTLSURR — LEYEXD : -
LTR TYPE OF INSURANCE ol POLICY NUMBER (DI | (PO LIMITS
<] COMMERCIAL GENERAL LIABILITY v ! EACH GCCURRENCE s 1,000,000
) [DAMAGE TO RENTED
]CLAIMS-MADE [E OCCUR PREMISES {Ep occurrenca) ¢ 100,000
: . . [ M0 ExP{Any one paraony | 5 5.000
A PHPK2571941 07/01/2024 | 0710172025 | personaL & Aoy nourY | s 1:000.000
| GEL AGGREGATE | T APFLIES PER: v _ GENERALAGGREGATE s 3.000.000
x povey | 58% [ Joc ; PRODUCTS - COMPIOPAGG | 5 3:000,000
| OTHER: ; 4
: : COMBINED SINGLE LIIT
AUTOMOBILE LIABILITY E3 secidant) $ 1,000,000
2| Anr auTo BODILY INJURY (Per person} | §
[~ ownso SCHEDULED . 7i01
A SUTOS ONLY e PHPK2571943 07/01/2024 | 07/01/2025 | BODILY INJURY (Per accident) | §
HIRED NON-OWNED ; PROPERTY DAMAGE s
|| AUTOS omMLY AUTOS ONLY | (Per accident)
5
UMBRELLA LIAB > acecur - | eacnoccurrence s 2.000,000
A [>¢| excessuas T PHUBB70544 . 0710112024 | 07/01/2025 [ saomecare s 2.000,000
oen | X kerewtion s 10000 H
WORKERS COMPENSATION PER - OTH
AND EMPLOYERS® LIABILITY o X e | |85 EO0T000
B [ VARG DTV NIA RO189ZHCHS2025-01 (3a.)NH | 01/04/2025 | 01/01/206 | EL: EACHACCIOENT e
i 1,000,000
{Mandatory In NH) E.L. ISEASE - EAEMPLOYEE [ 1000,
If yas. describe under 1.000.000
DESCRIPTION OF OPERATIONS batow EL. DISEASE - poLicY UmT_ [ 5 1.0,

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be sttached if more spm I3 required)
Refar to policy for exclusionary endorsements and specnal provisions,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Department of Energy ACCORDANCE ‘QIITH .THE POLICY PROVISIONS,

21 South Fruit St., Ste. 10
AUTHORIZED REPRESENTATIVE

Concord _NH 03301 : WW
l H

© 1988-2015 ACORD CORPORATION All rights reserved.
ACORD 25 (2016/03) ' The ACORD name and logo are raglsurad marks of ACORD

.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Tri-County Community Action Program, Inc. and Affiliate

Report on the Auditiof the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community Action
Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the consolidated |
statements of financial position as of June 30, 2024 and 2023, the related consolidated statements of
functional expenses, and cash flows for the years then ended, the related statement of activities for the
~year ended June 30, 2024, and the refated notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Tri-County Community Action Program, Inc. and Affiliate as of June 30, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government- Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Tri-County Community Action
Program, Inc. and Affiliate and to meet our other ethical responsibilities, in accordance with the relevant -
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions. '

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
-preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Tri-County
Community Action Program, Inc. and Affiliate’s ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued.



Auditors’ Respohsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Govermment Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements. :

in performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

« Exercise professional judgment and maintain professional-skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Tri-County Community Action Program, Inc. and Affiliate’s
internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Tri-County Community Action Program, Inc. and Affiliate's
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with t_hose charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as
" a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the consolidated financial statements or to the consolidated financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13,
2024, -on our consideration of Tri-County Community Action Program, Inc.'s internal control-over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of Tri-County Community Action Program, Inc.'s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Tri-County Community Action Program,
Inc.'s internal control over financial reporting and compliance.

Report on Summarized Comparative information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’, 2023 financial
" statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 13, 2023. In our opinion, the summarized comparative information presented

herein as of and for the year ended June 30, 2023, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

ciwwﬁkbemd(.a Rebutr

North Conway, New Hampshire
November 13, 2024



IRLCOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIAIE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2024 AND 2023

ASSETS
2024 2023
CURRENT ASSETS
Cash and cash equivalents $ 4,658,626 $ 4,400,730
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Accounts receivable 2,044 392 2,024,546
. Pledges receivable 284,892 192,212
inventories 102,774 123,409
Prepaid expenses 179,803 138,888
 Total current assets 8,296,986 8,193,440
PROPERTY
Property and equipment 12,831,168 12,858,931
Less accumulated depreciation . {6,994,869) (6,522,499)
Property, net 5,836,299 6,336,432
NONCURRENT ASSETS .
Right of use asset, operating 123,817 208,857
Restricted cash 449,389 413,721
Tolal noncurrent assets 573,206 622,578
TOTAL ASSETS $ 14,706,491 $ 15,152,450
LIA.BILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long term debt $ 135,315 3 139,961
Current portion of right of use liability, operating 59,260 86,219
Accounts payable 273,732 456 444
Accrued compensated absences 227,225 249,777
Accrued salaries 89,951 90,548
Accrued expenses v 106,809 95,772
Refundable advances 85,188 403,239
Other liabilities 1,135,480 1,342,462
Total current liabilities 2,112,960 2,864,822
NONCURRENT LIABILITIES ;
Right of use lability, operating, less current portion 64,557 122,638
Long term debl, net of current portion 4,108,684 4,296,550
Total liabilities 6,286,201 7,284,010
NET ASSETS
Without donor restrictions 8,074,913 7,577,645
With donor restrictions 345,377 290,795
' Total net assets ; 8,420,290 7,868,440
TOTAL LIABILITIES AND NET ASSETS $ 14706491 ~ § 15,152,450

See Notes to Consolidated Financial Statements

) i



IRLCOUNTY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
‘ FOR THE YEAR ENDED JUNE 30, 2024 d
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor With Donor 2024 2023
Restrictions Restrictions Total Total
REVENUES AND OTHER SUPPORT ’
Grants and contracts $ 17,113,827 $ 263,021 $ 17,376,848 $ 39,804,923
Program funding 1,054,639 - 1,054,639 o 1,131,823
Utility programs 1,680,558 - 1,680,558 1,458,145
In-kind contributions 422 563 . 422,563 479,251
Contributions 354,046 - 354,046 252,119
Fundraising 32,778 32,778 23,626
Rental income - 880,403 - 889,403 867,061
Interest income ‘ 79,025 - 79,025 26,196
Gain on disposal-of property 800 - 800 6,817
Other revenue 1.708 . 1,708 2735
Total revenues and other 3uppor£ 21,629,347 263,021 21,892,368 44 052,796
NET ASSETS RELEASED FROM RESTRICTIONS 208,439 (208,439) - -
Total revenues, other support, and
net assets released from restrictions 21,837,786 54 582 21,892,368 44,052,796
" FUNCTIONAL EXPENSES
Program Services:
Agency Fund 1,295,519 - 1,295,518 1,314,337
Head Start 3,171,577 - 3,171,577 3,107,886
Guardianship 601,621 - 601,621 651,255
Transportation 1,810,631 - 1,810,631 1,404,213
Volunteer 72,341 - 72,341 72,150
Carroll County Dental 585,935 - 585,935 679,379
Homeless 1,151,632 - 1,151'632 20,422,871
Energy and Community Development 9,943,891 . 9,943,891 13,099,599
Elder 1,287,154 - 1,287,154 1,276,827
Housing Services 212,242 - 212,242 212,979
Total program services 20,132,543 - 20,132,543 42,241,496
Supporting Activities:
General and administrative 1,204,546 - 1,204,546 1,236,580
Fundraising’ 3,429 - 3,429 . 3,315
Total supporting activities 1,207,975 .- 1,207,975 1,239,895
Total functional expenses 21340518 - 21,340,518 43,481,391
CHANGE IN NET ASSETS 497 268 I 54,582 551,850 571,405
NET ASSETS, BEGINNING OF YEAR 7,577,645 290,795 7,868,440 7,297,035
NET ASSETS, END OF YEAR $ 8,074,913 $ 345,377 $ 8,420,290 $ 7,868,440

See Notes to Consolidated Financial Statements

5



TRILOUNTY COMMUNITY ACTION PROGRAM. ML AND AFFIIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
EQHL THE YEAR ENDED JUNE 20, 2024

Freed e
Total Direct Expersas

ndireet Expansen
Irchryct goats.

Todad Divecr § inglirect arpanses

Eseegy and
Carroll Caunty Community Heusing Genaral and
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IELCOUNTY COMMUIMTY ACTION PROCRAR INC, AND AFFILIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
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IRI-COUNTY COMMUNITY ACTION PROGRAM.INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

‘ . 2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets ' 3 551,850 3 571,405
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation 529 444 527,962
Gain on disposal of property {800) (6,817)
(Increase) decrease in assets:
Accounts receivable {19.846) (217,272)
Pledges receivable (92,680) (23,016)
Inventories 20,635 (63,650)
Prepaid expenses (40,915) (77)
increase {decrease) in liabilities:
Accounts payable (182,712) 193,971
Accrued compensated absences -(22,552) 21,435
Accrued salaries {997) - 9,241
Accrued expenses 11,037 (21,643)
Refundable advances {318,051) (42,969)
Other liabilities ’ (206,982) 257,056
NET CASH PROVIDED BY OPERATING ACTIVITIES 227,431 1,205,626

¢

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property 800 . 8,091

Purchases of property and equipment (30,198) {161,013)
NET CASH USED IN INVESTING ACTIVITIES - (29,398) (152,922)
CASH FLOWS FROM FINANCING ACTIVITIES : _ -

Repayment on long-term debt (191,625) (139,920)
NET CASH USEb IN FINANCING ACTIVITIES (191,625 (139.920)
NET INCREASE IN CASH AND RESTRICTED CASH 6,408 912,784
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 6,128,106 5,215,322
CASH AND RESTRICTED CASH, END OF YEAR | $ 6,134,514 $ 6,128,106

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest $ 84,383 3 88,845

See Notes to Consolidated Financial Statements
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NOTE 1.

IRL.COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIE

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, inc. and-its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State-of New Hampshire for the acquisition,
construction, and operation of community-based housing for the elderly.

Nature of activities
The Organization’s programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping ‘and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children’s growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, .oral health and mental health support. Parents and
families are supported .in achieving their own goals, such as housing
stability, continued education, and financial stability.



. B

. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Programs support and strengthen parent-child_relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and -1 home-based option.

Guardianship
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally. disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer’'s, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
-willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additiona! services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation
The Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, iong distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization’s fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on . volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Carroll County Dental
Tamworth Dental Center (the Center) offers state of the art quality oral

healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The- Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Enerqy Assistance and Qutreach
Energy Assistance Services provide fuel and electric assistance through

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weathenzat:on

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their heaith, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Orgamzatlons elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutriton education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Housing Services ]

Cornerstone Housing North, Inc. {(Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and-the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
-Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

. Basis of presentation
The financial statements of the Organization have been prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

12



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's
management and board of directors.

"Net_assets with donor_restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuny

The Organization has net assets with donor restrictions of $345,377 and $290, 795
at June 30, 2024 and 2023, respectively. See Note 12. '

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a.stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
. States because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
_past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. This is
the basis to determine expected credit losses for receivables. The Organization
believes that the composition of receivables at year-end is consistent with historical
conditions. The Organization does not charge interest on outstanding accounts
receivable. '

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. '

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles - 5 to 8.5 years
Furniture and equipment 5to 15 years

Client Rents and HUD Rent Subsidy
Cornerstone Housing North, Inc.’s rents are approved on an annual basis by the,
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development. '
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

!
Refundable Advances
Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $85,188 and $403,239 as of June 30, 2024 and 2023, respectively.
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Nonprofit tax status

The Organization is a not-for-profit, Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization’s Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed. ‘ ’

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
. clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return.
Management does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized. ’

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
- contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2024 and 2023, there were no discretionary
~ contributions recorded. Further information can be obtained from the Organization’s
403(b) audited financial statements.

Donated services and goods
Contributions of donated services that create or enhance non-financial assets or

that require specialized skills and would typically need to be purchased if not
provided by donat|on are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donatlon If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions. ‘
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR:THE YEARS ENDED JUNE 30, 2024 AND 2023

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the QOrganization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
- restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2024 and 2023.

As of June 30, 2024 and 2023, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $284,892 and $192,212,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires. management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization’s financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supportlng activities
benefited.

Program salaries _and_related expenses are allocated to the
various programs and supporting services based on actual or
estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged to a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other_occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily ‘charged to the
benefiting program based upon an analysis of square footage. Costs
" related to a building include depreciation, insurance, utilities, building
‘maintenance, etc. These costs are reported as space costs.on the
statements of functional expenses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of .
program expenses. The expenses include items . such as
administrative salaries, general liability insurance, " administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged-to a program.

-The Organization submits an indirect cost.rate_ proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services.

Advertising policy
The Organization uses advertising to inform the community about the programs it

offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2024 and 2023 was $16,164 and
$20,143, respectively. . ;

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included W|th interest expense-in the
~ consolidated statements of functional expenses for both 2024 and 2023.

Revenue Recognition Policy _

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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NOTE 2.

IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee

. in an amount that reflects the consideration Cornerstone expects to be entitled to in

exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement

At July 1, 2023, the Organization. adopted FASB ASU 2016-13, Financial
Instruments—Credit Losses (Topic 326): Measurement. of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected
credit losses on certain financial instruments. The Organization adopted this new
guidance utilizing the modified retrospective transition method. The adoption of this

‘Standard did not have a material impact on the Organization’s financial statements

but did change-how the allowance for credit losses is determined.

LIQUIDITY AND AVAILABILITY
The following represents the Organization's financial assets as of June 30, 2024
and 2023:

‘ 2024 2023
Financial assets at year end:

Cash and cash equivalents, undesignated $ 4658626 $ 4,400,730
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Accounts receivable 2,044 392 2,024 546
Pledges receivable 284 892 192,212
Restricted cash 449 389 413,721

Total financial assets - 8,463,798 8,344 864
Less amounts not available to be used

within one year:

Net assets with donor restrictions - 345,377 290,795
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Restricted cash 449,389 413,721
Less net assets with time restnctlons to be

met in less than a year (310,948) (254,537)

Amounts not available within one year 1,510,317 1,763,634

Financial assets available to meet general X _
expenditures over the next twelve months $ 6953481 §$ 6.581.230
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NOTE 3.

IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

It is the Organization’s goal to maintain financial assets to meet 60 days of
operating expenses which approximates $3,352,000 and $6,982,000 at June 30,
2024 and 2023, respectively.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and .investments with original maturities of three months or less. At
year end and throughout the year, the Organization’s cash balances were
depositéd with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year. '

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2024 2023
Cash, operations $ 4658626 $ 4,400,730
Restricted cash, current 1,026,499 1,313,655
-Restricted cash, long term 449 389 413,721
Total cash.and restricted cash $ 6134514 128.1

Cash Restrictions

The Organization was required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It was required to maintain a
balance of $19,968 in the account, which was restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture. '

Amounts withdrawn to make payments of debt service were required to be
replenished with monthly deposits until the maximum required deposit balance was
achieved. As the note payable was paid off during the year ended June 30,.2024,
there was no balance at June 30, 2024. The balance at June 30, 2023 was
$20,079 and is included in restricted cash in the Consolidated Statements of
Financial Position for the year ended June 30, 2023. The Organization made all of
their scheduled deposits for the years ended June 30, 2024 and 2023.
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NOTE 4.

NOTE 5.

IRL.COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30,2024 and 2023 was $174,841, and the Organization was in compliance with this
requirement. These amounts are included in restricted cash in the Consolidated
Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2024 and 2023 was $1,026,499 and $1,313,655,
respectively. These amounts are included in other liabilities on the Statements of

Financial Position. The total restricted cash within this account at June 30, 2024

and 2023 was $1,026,499 and $1,313,655, respectively, and is included in the
restricted cash, Guardianship Services Program balance on the Consolidated
Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2024 and 2023 was $274,548 and $218,801, respectively. See Note 14.

INVENTORY \

In 2024 and 2023, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2024 and 2023 consists of weatherization materials,
totaling $102,774 and $123,409, respectively.

PROPERTY |
Property consists of the following at June 30, 2024:
Capitalized Accumulated Net

Cost Depreciation  Book Value
Building $ 10,149618 $ 5,137,508 $ 5,012,110
Equipment 2,262,710 1,857,361 405,349
Construction in progress ' - T -
Land : 418,840 ‘ - 418,840
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NOTE 6.

NOTE 7.

IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

e e e e e————

Property consists of the following at June 30, 2023:

Capitalized  Accumulated Net
Cost Depreciation  Book Value
Building $ 10,119,418 $ 4630469 $ 5,488,049
Equipment - 2,278,559 1,892,030 386,529
Construction in progress 42,114 - 42,114
Land 418,840 - 418,840

$12858.931 § 6522409 3 6336432

The Organization has_use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization’s
property and equipment totals.

Depreciation expense for the years ended June 30, 2024 and 2023 totaled
$529,444 and $527,962, respectively.

ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2024 and 2023, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2024 and
2023, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $227,225 and $249,777,
respectively.

LONG TERM DEBT .
The long term debt of the Organization as of June 30, 2024 and 2023 consisted of
the following: '

2024 2023
Note ‘payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business

assets. The note was paid off during 2024. $ - 3 64,236

Note payable with a bank ‘requiring 120 monthly
instaliments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031. 209,941 236,057
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

f 2024 2023
Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040. 2,173,841 2,276,888
Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047. 1,617,600 1,617,600
Cornerstone Housing North, Inc. morngage
. payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047. 250,000 250.000
Total long term debt before unamortized debt
issuance costs 4,251,382 4,444,781
Unamortized debt issuance costs (7.383) (8,270)
Total long term debt 4,243,999 4,436,511

Less current portion due within one year . (135,315) (139,961)
$ 4108684 $ _4.296.550
The scheduled maturities of long-term debt as of June 30, 2024 are as follows:

Years ending

June 30 Amount
2025 $ 135,315
2026 140,153
2027 143,926
2028 148,439
2029 153,097

Thereafter 3,530,452
$ 4251382
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NOTE 8.

NOTE 9.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

‘As described at Note 3, the Organization was required to maintain a reserve-
account with a bank for the first note payable listed above.

DEMAND NOTE PAYABLE )

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2024 and
2023 at 9.50% and 9.25% per annum, respectively. There was no balance
outstanding at June 30, 2024 and 2023. The line is subject to renewal each
February.

OPERATING LEASES |

The right of use (ROU) asset represents the Organization’s right to use underlying
assets for the lease term, and the lease liabilities represent the Organization's
obligation to make lease payments arising from these leases. The ROU assets and
lease liabilities, all of which arise from operating leases, were calculated based on
the present vaiue of future lease payments over the lease terms. The Organization
has elected to discount future cash flows at the risk-free borrowing rates
commensurate with the lease terms, which was 3.01%, at the time of implementing
ASU 2016-02, Leases (Topic 842). Common expenses, classified as space costs in
the accompanying financial statements, are considered a non-lease component
under FASB ASC 842 and are recognized as costs are incurred. The Organization’s
operating leases are described below.

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2024 and 2023, the annual rent expense for leased
facilities and office equipment totaled $189,337 and $192,365, respectively.

The weighted average remaining lease term at June 30, 2024 is 1.64 years and the
weighted average discount rate at June 30, 2024 is 3.09%.
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Lease liability maturities as of June 30, 2024 are as follows:

Year Ending
June 30: Amount
2025 $ 59,685
2026 52,460
2027 11,372
2028 4737
Total undiscounted lease liability 128,254
Less imputed interest _ (4,437)
Total lease liability 3 123,817

Subsequent to year end, the Organization entered into multiple lease agreements
for office equipment, ranging from four to five years. The future minimum lease
payments on these leases are as follows:

Year ending
June 30: Amount

2025 $ 12,780
2026 15,336
2027 15,336
2028 15,336
2029 15,046

“Thereafter - 2,498

$__ 76932

NOTE 10. IN-KIND CONTRIBUTIONS .
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions. '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

!

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Senior
Head Start Meals Transportation Total

Professional services
and services for
disabled $ 68,708 % 5 = $ 26675 $ 95,383

Packing, setup and
delivery of
congregate and
home delivered
meals - 141,565 - 141,565

§ 68708 § 141565 § 26675 § 236948

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:
Senior
Head Start Meals . Total

Professional services and

services for disabled $ 76,770 § - % 76,770
Packing, setup and delivery of

congregate and home _

delivered meals - 102,077 102,077

$ 76770 § 102077 $ 178847 |

Numerous® volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $400,250 and $367,930 for the years ended June 30,
2024 and 2023, respectively. :

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
'FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows: '

Head Senior

Start Meals Transportation RSVP Total
Difference
between
rent paid
and market _
rate $68291 $__ 6500 _$ 6818 § 1600 § 82200

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Senior
. Head Start Meals Total
" Difference between rent

Paid and market rate $ 69.097 § 4100 $ 73197

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Start RSVP Transportation Total
Employee use of ' ‘
home 3 79563 § - % - % 79,563
Donated goods - 560 23,283 23,843
Total 3 79,563 § 560 % 23,283 § 103,406

The fair value of other gifts in kind included as contributions in the consolidated |
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Head Start Homeless Transportation Total
Employee use of s ©
home $ 73,495 % - % - % 73,495
Donated goods - - 24,948 24,948
Hotel rooms for
homeless clients - 128,764 128,764
Total $ 73495 -§ 128764 § 24948 §$  227.207
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- IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTE 11.

NOTE 12.

.NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

CONCENTRATION OF RISK

The Organization receives a majority of its support from federal and. state
governments. For the years ended June 30, 2024 and 2023, approximately
$16,920,800 (77%) and $39,361,300 (89%), respectively, of the Organization’s total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization’s programs and activities.

_ Cornerstone receives a large maijority of its support from the U.S. Department of

Housing and Urban Development. For the years ended June 30, 2024 and 2023,
approximately 60% and 61%, respectively, of Cornerstone’s total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development. '

The majority of Cornerstone’s assets are apartment projects, for which operations
are concentrated in the elderly person’s real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate-funding to pay for the related cost, including the administrative
burden, to comply with the change.

NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2024 and 2023:

. 2024 2023
Temporary municipal funding $ 284892 $ 192,212
Restricted buildings 34,431 36,257
FAP/EAP 1,681 14,092
Head Start 1,472 3,577
Loans — HSGP 22,901 23,484
RSVP program funds - 15,708
CC Coos - 5,099
CC Carroll - 180
CC Grafton - 180
LIWAP Program . - 8

Total net assets with donor restrictions $ 345377 $ 290795
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NOTE 13.

NOTE 14.

IR:COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30,2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department’s satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation. )

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone’s regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
ahd other project expenditures approved by HUD. HUD-restricted deposits of
$264,483 and $207,956 were held in a segregated account at June 30, 2024 and
2023, respectively. .

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
defay’in HAP vouchers being processed by HUD. During the year ended June 30,
2024, the $26,649 loan was paid back to the replacement reserve account. HUD
restricted deposits generally are not available for operating purposes.
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NOTE 15..

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Cornerstone’s use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,455 and $6,454 were held in a segregated
account for the years ended June 30, 2024 and 2023, respectively.

Under the regulatory agreement, Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2024 and 2023 $3,610 and $4,391,
respectively, were held in a segregated account and generally are not-available for
operating purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone’s project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

SUBSEQUENT EVENTS
The Organization has evaluated events through November 13, 2024, which is the
date that the financial statements were available to be issued._ '
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IBECOUNTY COMMUNITY ACTION PROGAAK. INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AKD NON-FEDERAL AWARDS
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AHD NON-FEDERAL AWARDS
EQR THE YEAR ENDED JUNE 30, 2024
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CERTIFIED PUBLIC ACCOUNTANTS
DOVER « WOLIEDCHO
NORTH CONWAY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT.OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshlre nonprofit
organization), which comprise the statements of financial position as of June 30, 2024 and
2023, and the related statements of functional expenses, and cash flows for the years then
ended, the related notes to the financial statements, and the related statement of activities for
the year ended June 30, 2024 and have issued our report thereon dated November 13, 2024.

" Report on Internal Control over Financial Reporting

In p1ann|ng and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.’s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
. deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control|
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.’s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not to provide an opinion on the effectiveness of

the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

iwm,/fz(.walLa Kobv@.

North Conway, New Hémpshire
November 13, 2024

35



Leone, -
McDonnell
& Roberts

Profession Associntian

CEETIFIED PUBLIC ACCOUNTANTS
DOVER » WOLFEBORG
NOKTH CONWAY

INDEPENDENT AUDITORS' REPORT ON-COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.’s major federal programs for the year ended June 30, 2024. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Tri-County ACommunity Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
. contained in Government Auditing Standards, issued by the Comptroller General of the ‘United
States; and the .audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards (Uniform-Guidance). Our responsibilities under those standards and .the Uniform
" Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, inc.’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the '
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
. therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve coilusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the -
judgment made by a reasonable user of the report on compliance about Tri-County Community
- Action Program, Inc.'s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit. : :

« Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Tri-County Community Action Program, Inc.’s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over

" compliance -in accordance with the Uniform Guidance, but not for the purpose of
expréssing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.’s.internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
.matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over.compliance that we identified during the audit.

~

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
~ performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that ‘might be material-
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did nof identify any deficiencies in internal- control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified. '

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

MW&M
Pusfessional Qusrsciabior

| North Conway, New Hampshire
November 13, 2024
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- SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

1. The auditors’ report expresses an unmodlfed opinion on the financial statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
_Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. No audit fi fndlngs that are required to be reported in accordance with 2 CFR 200. 516(a)
are reported in this Schedule.

7. The programs tested as major programs included:

U.S. Department of Health & Human Services, Low Income Home Energy
Assistance Program — ALN 93.568

U.S. Department of the Energy, Weatherization Assistance for Low Income
Persons — ALN 81.042

U.S. Department of Health & Human Services, Activities to Support State, Tribal,
Local and Territorial (STLT) Health Department Response to Public Health or
Healthcare Crises — ALN 93.391

NON- Federal, Public Utilities, Electrical Assistance Program

8. The threshold for distinguishing Type A-and B programs was $750,000.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.
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FINDINGS - FINANCIAL STATEMENTS AUDIT
None

. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc.

Kcy Personngl BIL

Name Job Title Salary % of Salary Paid | Amount paid by
by contract contract

Jeanne Robillard CEO $132,000 | N/A N/A

Randall Pilotte CFO $90,000 | N/A N/A

Brenda Gagne Interim CPO $77,080 | N/A N/A

Jerry Milliken Department Head $65,600 | 25% $16,400

Dennis Downs Program Director $52,000 [ 50% $25,000




Jeanne L. lobillard

Program development, managemeat and sdministradon ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Tnnovative solations & problem solving ¢  Capadty building
Professional presentations ¢  Public speaking
Dedication ¢ Imagination ¢ Determination ¢ Fordtude

ROFESSIONAL E RI

Tri-County Community Action Programs, Ine.
Chief Execuilive Officcr - '
Berlin, NH 2018 - carrent FT emplogment

Tri-County Commaunity Action Programa, Ine.

Chief Operating Officer ;

Berlin, NH 2016 - 2018 B .

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer segvices across three counties of Northern New Hampshire. Essential dutics include;
supervision of Division Directors, oversee and monitor Program resources, fevenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategics to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
scrvice initiatives. Provide tactical guidance to Division Ditectors to trouble shoot issues and problems

in the daily operations of programs.

Tri-Conunty Community Action Programs, Ine.
Division Director: TCCAP Prevention Services

Berlin, NH 2015- 2016

Responsible for four sgency programs under the umbrella of TCCAP Prevention Services; oversee

division resources, revenues, and expenditures and monitor budget performance; general ovetsight of

programs to meet Of exceed agency defined strategic goals; supervise program directors; write grants

to support programs, monitor results, and prepare grant repotts and financial statcments for funders
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and Jocal initatives relative to program/ division goals and service delivery;

 collaborate with stakeholders and elected officials, including presenting legisiative testimony.

Tri-County Commaunity Action Programs, Inc.

‘Program/Division Director: Support Center at Bureh House

Littleton, New Hompshire 2007-2013.

Oversee daily operation and supervision of domestic and sexual violence ctisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; Oversee Program resources, reveoues and expenditures, and
monitor budget performance and progress toward swrategic goals; create and direct vicim advocacy
programs to ensure compliance with grant deliverabies and applicable state and federal law; develop
fundraising and matketing strategies; participate in state and local collaborations to enhance victim:
services; represent program in state and federal victim service initatives, including presentation of
legislative tesimony; cteate and present trainings for medical and legal professionals on legal standards
and best practices for victim scrvices. '

o e o




JL Robillard * 2

Bookkeeper: Women's Rural Entreprenenrial Neiwork {(WREN)

Bedhlehem, NH  current PT employment ‘

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three tetail
locations, preparing monthly cash flow, forecasts, and standard fiscal reposts for Board of Directors.

Tri-County Commaunity Action Programs, Enc.
Direct Scrvices/Volunteer Coordinaior: Snpport Center at Buarch House

Littleton, New Hampshire 1897 to 2007 )
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court

advocacy programs; recruit, train and supervise staff, volunteers, and inteens; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12; provide on-call coverage of crisis line

Direetor: Haverhill Area Juvenile Diversion Program

Woodsville, New Hompshire 19982001 !

Recruit, train, and supervisc volunteer diversion commirtees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative telationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
coutt reports on diverted youth; community outreach and education -

Counselor/Title I Teacher: Northesm Family Institale=Jefferson Shelter

Jefferson, New Hampshire 1856-1889 ' I

Provide individusl supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and wtor youth in
classroom sctting, supervise youth in daily Living skills

Eduncation ‘
BS in Human Services, Springficld College School of Human Serviees, Boston. MA
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Drug and Aleohol Rebabilitation Connseling (DARC Program)
Sontbern Conneetieut Community College, New Haven, b4 §

Additional Skills fessional ] "and Civie Affiliation
Chaitman, Bethichem Board of Selectmen, Town of Bethlehem Twice Blected 2006-2010
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasmrer 1996-1998
Chairman, Haverhill Arca Family Violence Coundll  1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Prevention Trainer in the Stare of New Hampshire

Board Member, Women’s Rural Eatreprencurial Network  2074; Individual Member 2008-2017
Bethlehem Planning Board 2010 - 2015

Bethlehem Conservaton Commission 20056 - aorent

Granite United Way, North Country Cabinet Member 2011-2012

TCCAP: Commendation- Division Director Award, 2017 -

Bethlehem Citizen’s Advisory Committee on Recycling  2007-2010

Licensed Foster Parent, Stz of NB  2000-2006

Sroall Business Owner : Aurora Energies 2015- avmrent

Speakeasy Trio jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- armeas

Member, United States Figure Skating Association/International Skating Institute  current sinee 1993

® & & & & & & > 4 b 2 ¢ & &



RANDALL S. PILOTTE

Accounting professional with over 29 years

SUMMARY

of experience, of which 21 years were with a single private manufacturer.

16 years of experience managing accounting professionals. Key competencies include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forccasting

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Berln, NH

EXPERIENCE

(06/2013-Present

CFO (2017 - Present) .
Work closely with the CEQ, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor perfarmance against those goals, Plan, direct, coordinate, implement and cvaluate the
financial management systems and activities of the Agency with a budget of $18M.

Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies.

As & member of the senior management t€am,
policies, objectives and programs. :
Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

Hire, train, direct and evaluate employee performance within the department; recommend promotions and salaty
adjustments. _

Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and
covenants are maintained for Tri-County CAP’s facilities. Creation of five-year capital plan.

Reviews cash flows for each division, monitor cash management practices, and monitor investments associated
with each property.

Prepared five-ycar debt reduction plan.

assists in the formulation and execution of corporatc finance

Fiscal Director/Interim CFO (2016 ~ 2017}

*

Direct and manage & fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash reccipts and fixed assets.

Prepare and supervise the production of financial statements including Balance Shect, Revenue and Expense
Reports; and Cost Summaries on 2 monthly and annual basis.

Maintain proper accounting controls on grants and contributions to ensure accurate
tracking to support periodic monitoring’s by funders and auditors.

Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors 1o monitor dcpartmental revenue and expenses versus budget.

Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals.

Prepare audit schedules for external auditors.
Collaborate with external auditors in completing annval audit in & timely mananer. ;

revenue reporting and expense

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:.



KENT NUTRITION GROUP, INC. (f/a Blue Seal Feeds, Inc.), Londonderry, NH 03/1989-05/2010

Assistant Controller (2005-2010)

Ensured an accurate and timely monthly and year end close, consisting of the preparetion of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenucs in excess of $200M. Additional responsibilities included preparing joumal entrics, account
enalysis, inventory review and observation, fixed assets, and depreciation.

Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects. .
Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal
and state paysoll tax reports, including quarterly and year-cnd returns, processing of Wls, end supervision of
payroll clerk. ‘

Interfaced with 18 various banks throughout New Engiand and Mid-Atlantic erea used as depositories.
Prepared multi-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.

Oversaw month-end accmuals.
Assisted and responded to auditors’ requests on annual audit.
Filed annual franchise and abendoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller’s initiatives by providing supervisio.n and &ersight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate

processing and payment of vendor's invoices, emp

loyee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999}

Accountant (1989-1994)

05/1987-03/1989

NORTHERN TELECOM, INC., Concord, NH

Associate Results Accountant {1988-1989)

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Science, Accounting. FRANKLIN PIERCE COLLEGE, Concord, NH



Brenda Gagne
Chief Program Officer
Tri County Community Action Program Inc.

Professional Summary:
Successful oversight of the day to day aspects and operations of Tri County CAP’s Transit, Guardianship and

Energy Assistance Programs.
Experience: ;

Tri County Community Action Program, In
6/30/2020 - Present

Department Head, Economic Supports
6/5/2022 Chief Programs Officer

Tri County CAP, Inc.

Tri County Transit

31 Pleasant St.

Berlin NH 03570

5/2017 - 6/30/2020

Director of Transportation

Responsibilities include;

Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties. -

Tri-County CAP, Inc.

Tri County Transit

31 Pleasant St.

Berlin NH 03570

7/2004-5/2017

Operations Manager

Responsibilities include; .
*Running the daily operations of a public transit and para transit service.
*Facility Managerment.

*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.

" *Creating procedure manuals '
*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcobol Testmg

*Emergency Preparedness

Mountain Village Construction

P.0O. Box 96

Milan, N.H. 03588

5/1995 - 1/2004

Accounts Manager/Office Manager

Responsibilities included;

*Customer service.
* Accounting using Quick Books Pro.




*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* A ccounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry.

*Phone communications and general secretarial duties.

Mflan Parks and Recreation Dept
P.O. Box 300 '
Milan, N.H. 03588
6/1997 - 372002
Parks and Recreation Director
Responsibilities included; , -
*Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milap, West Milan, and Dummer.
*Development of new programs and year round activities.
*Producing yearly budgets.
*Equipment and materials purchasing.
*QOrganizing and supervising a large Volunteer staff.
*Working with the public to create new programs.
*Coordinating with the Milan Village School on athletic and after schoo! programs.
* Applying for Federal and State Grants. '
Education:
s Graduaté Gorhem High School
Gorham NH
s Granite State College
Emergency Management
o Southern New Hampshire University
Bachelor of Business Administration
NHDOT Courses :
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan}), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systetns.

Centified Training and Safety Reviewer
Community Transportation Association of America’

June 2009 ‘

Centified Safety and Security Officer

Community Transportation Association of America
10/2010

Tri State Transit Conference
972007, 10/2008, 102010, 972011, 972013, 972014, 92016, 92017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005



Geraid F. Mitliken, Jr.

Executiys Summan:
Enthusiastic, dedicated and hardworking professional, offering over 20 years of
broad-based: experience b Project Direction, policy end procedural development,
training & development, budget adminisiration and business operations within fest-
paced environment. _

Exparience:

Tﬂ-counﬁconmrﬁymon Program, Inc.
mmm:mmanwm Operetions

Beriln, NH
7-1-2020 to present

D,o_dgnqnd,owuﬁonﬁguumdmmmm Pyogrems and the Agencles Facilties
Department. Obeerve, andyze, mdaﬂarwggesﬂnnsonumﬁopoﬁbm,
mmwmmwmm staff, and other stekeholders.
Meaintaining relaﬂomtipsvmhdbntsmdmﬂwvam to expand the prog

effectivaness.

Ti-County Commumnily Action Program, Inc.
Program Manasger/ Drrector: Weathertzation & Employment Programs

Berin, NH
4-1-13t0 6-31-2020

Provide leadership and cversight to program's operations, budgats and reporting; -
Coordinato and Intagrate programs’ .

Hire, aupervise end manage steft, noluding In-house and ltinerant employees.

Prepere grants and proposds.

Develop, prepare and imploment program budgets, narratives.

Review and recenclle progrem financist raports for reimbursement.

Intarect with program monftors, outsida adtore, Federsl agency eudtors end othersn
roview of program ecthvies, compilance and financial accountab®y
Dwebpnﬁvprogmmdfundmm a 5

Trl-County Communtty Action Progrem, Inc. '
Crow Chiat! State Certified Energy Auditor Berfin, NH 5-1-05t0 4- 1-156




[P

NofﬂmExprmEatuy.m Nosth Conway, NH
Presidont | Genoral Manegor 41-1-2002 to 6-15-2005
Emmtowmmmmmm and purchasing supplies
Assisted subordinaies In Wenfitying and resolving problema.
cmiemdwmwfoodpmpmaﬂmwwmrpamnndbphn menus and related

activities,

Dm&dmmmmaﬂdpmum
Investigated and resolved food quaiity and sarvice compiaints.
Malrﬂamdal!mordsandpmduced’m
Exmttaddnnjopuaﬁmdmemnmament

App!iedthedgadﬂweonmnﬂMhadehmddlyapeuﬂm of duties,

Reviewed proposals to determing fime frame, funding limitafions, procedures
for Accom prahcl.mfﬂngrequ!remm and afloiment of avaliable resources

to various phases of

ISO Enterprises, Inc. Lake Havasu Clty AZ .
Prosident | Genere/Mansger 6-1-1094 to 5-15-2000

Purchased ARTISAN ELECTRIC, INC.and changed the name.
cortaotedbperfomwecﬂbdcdnwuﬁonwmkacrossﬁw stafe of Arizons In
accmdazuvdmmhmd'aplam,waprm codes and other specifications,
Estimated costs of materials, labor end use of equipment required to fulfil provisions
of contract and prepared bids. '

Conferred with cientsmnagoﬂatawmofomwm_

Assisted subordinates lnldenﬂfWgandmedvhgpmbhna

Demanstrated offective presentation skils.



Education:

NHTI - Conoord

Assoclates Degree In Electronkc Technology 1985

Theory

LRCC Latonia
1988

Electrical Systems [nstellation & Mehntenance,
Reguired for Joumsymen alectrical testing gnd Siats

Licenses.

Additional Training:

8 CUE training course for Grant writing for non- profits. To enhance my position on the
board of at Chikiren Uniimited, Inc. :

Successhully complsted GE 'sprestigious “SIX SIGMA” managsment course in 2001
While Employad with .

Haffiaid-Reynoids Electric an IES, hc. Company Phoenix, AZ.

Successtully completad treining coursas and eeminars for Joed safawork practices,
asbestos awareness, OSHA 30, CPRelectrical code updates.

Successfully completed Business managament classes in AZ

During the 1895-2001.

Successfully compigled training and testing to be a NH Stats certifisd Energy Audior

In 2008.

Community:

Board member Chidren Uniimited, Inc., Conway NH "Non- Profit”
Board member Berlin Revitelization Committee. Betlin NH "Non- Profit*
Past member of the advisary board end co-designer for the Myotonic Dystrophy

Foundafions first website.
Previous owner end webmaster for the Myotonic Dystrophy Information websits.
License:

Held en Electrical Joumeyman cense NH
Held en Electrical Contractor License AZ

References; Avallable upon reduest




DENNIS DOWNS

PROFESSIONAL SUMMARY
Skilled Manager, Quality Control Inspector, & Energy Auditor with over 30 years of experience in the Energy
Conservation industry. T

o Self-motivated ¢ Goal oriented, fast learner

« Strong verbal communication o Make safcty.a priority.

e Mechanically Inclined o Committed to making the client happy
o Accustomed to working in all weather conditions e Project Management Skills

o Eager to learn new skills

WORK HISTORY

Weatherization Program Director- 7/8/2024 to Current
Tri-County CAP — 30 Exchange St Berlin NH 03570

Weatherization Production Supervisor, 04/2019 to 7/8/2024
Tri-County CAP — 30 Exchange St Berlin NH 03570

Weatherization Energy Auditor, 09/1993 to 04/2019
Tri-County CAP — 30 Exchange St Berlin NH 03570

EDUCATION

Associate of Applied Science: Electrical Construction, 1992
NH Vocational Technical College — Prescott Hill, Laconia, NH 03246

CERTIFICATIONS
¢ BPI Quality Control Inspector e BPI Energy Auditor
e Lead Safe Renovator ¢ CPR/First Aid

e (SHA 30 e Valid Drivers License



'STATE OF NEW HAMPSHIRE
COMMISSIONER i T TDD Access: Relay NH

Jared §. Chicoine
/ | . Tel. (603) 271-3670
DEPUTY COMMISSIONER A
Christopher J. Elms, Jr, FAX No. 271-1526
Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 S. Fruit St., Suite 10
Congord, N.H. 03301-2420

September 25, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE SOURCE
contract amendment with Tri-County Community Action Program, Inc. (TCCAP), Berlin, NH,
Vendor #177195, by increasing their allowable Average Cost Per Dwelling Unit (ACPU) from $8,009
to $8,445, increasing their allowable percentage of Health and Safety (H&S) funding from 8% to
15%, and adding clarifying language regarding the inclusion of documents as a legal component of
the contract, effective upon Govemor and Executive Council approval through June 30, 2027. The
original contract was approved by the Governor and Executive Council on December 21,2022 item
#056. There is no funding change to this contract. 100% Federal Funds

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical perfonnance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-cnergy usage. The funding in this contract will
augment WAP work.

These contract amendments to the federal BIL WAP will optimize the federal allowances for ACPU
and H&S expenditures and clarify policy requirements. These outcomes will support TCCAP efforts
to increase the number of homes receiving full weatherization services effectively and efficiently in
the program years that began on July 1, 2022, and expires June 30, 2027.



His Exceltency, Govemnor Christopher T. Sununu

and the Honorable Council
September 25, 2024 /
Page 2 of 2 : 3

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. # o

dared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BIPARTISAN INFRASTRUCTURE LAW WEATHERIZATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT # )

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street, Concord, Merrimack
County, NH 03301 (hercinafter referred to as the “State™) and Tri-County Community Action
Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570 (hereinafter the
“Contractor™).

Pursuant to an Agreement (hereinafier referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #56, the Contractor has agreed to
provide certain services, per the terms and conditions specified in the Contract and in
consideration of payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Scction 17 of the Contract, the Contract may be
modified or amended only by a writien instrument executed by the parties thereto and only afler
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and thc covenants and conditions
contained in the Cootract, and set forth herein, the Parties hereto do hereby agree as follows:

Ls Amendment and Modification of Contract. The Contract is amended and
modified as follows:

A) Exhibit A, incorporating documenis as legally binding contract
requirements: Amend #1 by adding: “‘and the documents referenced
above.” (o the last sentence of #1.

B) Exhibit B, Contractor Production: Amend #5 by deleting the current sum
of $8,000 and inserting in place thereof the sum of $8,445.

C) Exhibit B, Grant Expenditures: Amend paragraph #11 by deleting the
current sum of $8,009 and inserting in place thereof the sum of $8,445.

D) Exhibit C, Payment Terms, Contractor WAP BIL Grant Allocation:
Amend paragraph #1, to reflect changes in grant funding available to Tn-
County Community Action Program:

Award # DE-EEQ0)000); Award Date: 07/01/2022 Contracior's Initials m
ALN: 81.042 Date
Page lof 2

Tri-County Community Action Program



1. Amend by deleting the current sum of $21,260 and inserting in
place thereof the sum of $208,284; and :

2. Amend by deleting the current sum of §2,582,295 and inserting in
place thereof the sum of $2,395,271.

»

2. Effec ate of ment: This Amendment shall take effect upon
Govemor and Executive Council approval.

3 Continuance of Contract. -Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in

full force and effect in accordance with the terms and conditions set forth in the Contract
as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

Tri-County Community Action Program

By: &Qﬂ.ﬂ.\l \Q,U‘tll | Datc: ﬂ@bl@-\
Randall 'Px)b\‘r{,ﬂ\\& FanenCo\ DR\ £(¢

STATE OF NEW HAMPSHIRE
epartment of

) X b’atc:- Y/ %/ 24

+d S. Chicoine, Commissioner

IApprc;vn by she Attorney Geaeral's Office (Form, Substance and Execution)
' 9/5/2024
' Date:

Print Name and Title .

Approva) by the Governor and Executive Council

25 2024 5 '-—[ '
" G&C Meeting Date: $P G&C ltem #: <o

.
Award # DE-EE0010001; Award Date: 07/01/2022 i - Conuraclor's Initiaty M
* ALN: 81.042 . i Date_R}dE]2Y
Tri-County Community Action Progrsm Page 2 0f 2



~ State of New Ham'pshi_re
Department of State

: ~ CERTIFICATE

I, David M. Scanlan. Sccretary of State of the State of New Hampshire. do hereby centify that TRI-COUNTY COMMUNITY

ACTION PROGRAM. INC. {TRI-COUNTY CAP) is 8 New Hampshire Nonprofit Corporation registered to transact business in
New Hampshirc on May 18, 1965. | further cenily that all fecs and documents required by the Secretary of State’s office have

been reccived and is in good standing as far as this office is concemned.

Business [D: 63020 '
Cenificate Number: 0006652662

IN TESTIMONY WHEREOF,

1 hereto set my hand end cause Lo be affixed
the Seal of the Siate of New Hampshire,
this Ist day of April A.D. 2024,

David M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

{
P Sandy Alonzo _, hereby certify that:
(Name of the elected Officer of the Corporalion/LLC; cannot be contract signatory)

1.1 am a duly slected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc. ;
i (Corporation/LLC Name)

2. The following Is 2 true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on May 17th » 12024 , at which a guorum of the Directors/shareholders were present
and voling.

{Date)
VOTED: That Jeanne Robillard, Randall Pilotte, Brenda Gaane (may list more than one person)

(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreeménts

with the State .
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and ofher instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be deslrable or necessary to effect the purpose of this vote. : ;

3. | hereby certify ihat said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this cerlificate is attached. This authority remains valid for
thirty (30} days from the date of this Certificate of Authority. | further certify that il is understood that the State of
New Hampshire wili rely on this cerificate as evidence that the person(s) listed above cumently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
fimits on the authorily of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. ;

Datad:_’ﬁ_‘_aq_a.‘-\

Name: Sandy A
Title:

Rev. 03/24/20



./-\ [y ; DATE (MMXD
ACORD"- CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THI®
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate holder is sn ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisiona or be endorsad.
1f SUBROGATION |S WAIVED, subject to the tanms and conditions of the poficy, certaln policles may roquire an sndorsament. A tstemention |
this certificate doss not confar rights to the certificate holder in lleu of such sndorsemant(s).

PRODUCER COATY ™ Linosey Goodrich
Cross Insurance-Msnchestar % [PHONE "~ (603) 669-3218 [T oy, (603) 6454331
LA .
1100 Eim Street E ADORESS: manch.certs@CrossaQoncy.com
INSURERLS) AFFORDING COVERAGE ™~ NAIC 8
Manchester NH 03104 nsuRER a: Philadeiphia Indamally tns Co 3 18058
NSURED g INSURER 6 ; Granite Siate Health Cers and Human Servicas Self-
Tr-County Community Action Program, Inc WSURER € :
30 Exchange Street W3IURER D :
INJURER B 3
Barfin NH 03570 R SURERIEE
CQVERAGES CERTIFICATE NUMBER:  24-25All Lines REVISION NUMBER:
THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTEC BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
|NDICATED. NOTWITHSTANDING ANY REQUIRENENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN i5 SUBJECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
LTR TYPE OF INSURANCE prhy POLICY NUMBER [MWDOYYY) -nnm% LS
] COMMERCIAL GENERAL LIABIITY i EACH OCCURRENCE s 1.000.000
| cumisaunce g occuR I t | PREMISES (Es cecurrpece) | § 100,000
|| MED ExPiany oneponiony | 3 5000
A PHPK2571941 070112024 | 0710172025 [ pprsonar saovwuury |3 1000000
GENU AGGREGATE LMIT APPLIES PER: : GENERAL AGGREGATE 5 3.000.000
POLICY o [ Juec PRODUCTS - ComPIOPaGE | 3 3.000.000
OTHER: : i Prolessional Liabilty s 1,000,000
COMBINED SINGLE LIMIT 1
| jruroucane LIABLLITY | ('8 popontt $ 1.000.000
D] ANy AUTO ‘ BOORLY INJURY (Par parson) | §
[ | ownED SCHEDULED \ "
A || aUTos oy oS el PHPK25T1943 070172024 ¢ 070172025 | DODLY INJURY (Per scciient) | §
HIRED NON-OWNED ‘ "PROPERTY DAMAGE e
|| AUTOS oMY AUTCS ONLY | [Por pecigen)
s
| | UWBRELLA LIAB > occum - EACH OCCURRENCE 3 2.000.000
A ¢ excessine CLAIMSMADE «| PHUBB70544 0700172024 | GTOV2025 | szcrzgate s 2.000,000
peo | X< rergnnon s 10.000 -
WORKERS COMPENSATION PER TH
AN EMPLOYERS LIABILITY v ghergre | &% e T0d
B [t eanermen excevoear e [N ]{wia HCHS 2024000057 {3a.) NH 0100172024 | 010172025 Bk EACHACCIOERT :
(Mancetery I W) . £ Oiseast - ea euptovee |3 1.000.000
DESCRPTION GF GAERATIONS betow EL DISEASE - POUCT LT | 3 1-000.000
ODESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES (ACORD 101, Additional Aemarks & ie, may be if more Lpace I required}

Refer 1o policy for exclusionary sndorsements and spacis! provisions.

“CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIDED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF. NOTICE WILL BE DELIVERED IN

NH Depantment of Enargy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fnit Si., Ste. 10
AUTHORIZED REPRESENTATIVE

Concord . NH 03301 , M

" ©1988-2045 ACORD CORPORATION. All righta reserved.
ACORD 25 (2018/03) ' The ACORD name ond logo are registeral marks of ACORD



STATE Of NEw HampsHire PECO722 a1 0:56 ROVD %

COMMISSIONER : TDD Access: Retay NH
Jared S. Chicoine 1-800-735-2064 |

; Tal. (603) 271-3870
DEPUTY COMMISSIONER

Civistopher J. Ebms, . FAX No. 271-1526

Website:

DEPARTMENT OF ENERGY www.anergy.nh.gov

21 S, Fnuit SL, Suile 10
Concord, N.H. 03301-2429

Decemnber 21, 2022

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council .

State House i

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH Energy) to enter into a SOLE !
SOURCE contract with Tri-County Community Action Program, Inc. (VC #177195), Berlin, NH, in
the amount of $3,234,749 to supplement the Department’s Weatherization Assistance Program with
Bipartisan Infrastructure Law (BLL) funds, effective upon Govemor and Executive Council approval
through June 30, 2027. 100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Govemnor and Executive Council approval of an accept and expend of the
remaining BIL WAP funds at a later date, with the authority to adjust encumbrances between fiscal
years through the budget office if necded and justified.

New Ha'mam Department of Energy, WAP BIL
02-52-52-520010-X3XX0000-074- 500587

Grants for Pub Assist & Relief

FY2023 FY2024 FY2025 FY2026 FY2027 TOTAL
$591,675 $591,675 £683,800 $683,800 $683.799 $3,234,749

2) Further request authorization to advance Tri-County Community Action Program, Inc. $118,083
from the above-reference contract amount.

EXPLANATIO
This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant

guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistarice Program due to their non-profit status, their role providing a range of

Page L of2 G&C 122172022



services o clients eligible for WAP, and their historical performiance delivering the weatherization
program. ' '

NH Energy is responsible for adminisiering New Hampshire’s statewide Weatherization Assistance
Program (WAP): The objective of the program is 10 reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, disabled, houscholds with
children, and households with high-energy usage. The funding in this contract will augment WAP .,
work: | ¥ : : \ ]
I,
The fedéral Bi-partisan Infrastructure Law (BIL) funding in this contract will allow the Community -
Action Agency (CAA) to effectively and efficiently increase the number of homes receiving full
weatherization services in the program years that began on July 1, 2022, end extends out to June 30,
2027. While not being combined with the regular annual federal WAP allocation to NH, this BIL
funding will be used for the same purposes and will significantly augment the weatherization work to
be completed by the CAA. ‘ - t i
[n the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. ‘

¥

espectfully sebaitted, . . ) ' . G
| i N\ ) ' ¥

7 Jared Chicoine '

//- Commissioner

New Hampshire Department of Energy

Pege 2012 © o 5 : . GACI12212002



fuly 1,2022
TNVEUXNKAFS?

FORM NUMBER P-37 (version 12/11/2019)

ugm This sgreement a5d s 0 of s attachments shall become public upen submision lo Governor snd
Exccutive Council for approval Any information that is private, confwdential or propriclary must
be clearly identified 10 the egency and agreed to n wriling priar ta signing the contract.

- A . AGREEMENT .
The State of New Hampthire and the Costeacior hereby mutually a grec as follows:

GENERAL PROVISIONS
1. _[DENTIFICATION. :

= -

t.1 State Agency Name 1.2 Suie Agency Address
New Hampshire Depatment of Faergy 21 South Frug Street, Suize 10
Concord, New Hampshire 0330(
1.3 ComractorNsme 1.4 Conuvctor Addreas
Tr-County Communily Action Program, Ina¢. 30 Exchange Street
L, Bern, NH 03370
" |15 ContmciorPhone ., | 1.6 Account Number 1.7 Compleina Date 1.9 Pnce Limitation
Number 02-52-52-5200)0- June 30,2027 $3234.749
(603) 152-7001 20000000 074-500587
1.9 Contracting Officer for State Ageocy 1,10 State Ageocy Tekphone Number

Kk Sione, Weatherlzation Progem Manspet (603)271-1670

1.1 ComnulS@n 1.12 Nameand Tiek of Coatractor Signatory -

Jeanne Robillard, Exccutive Director

1.14 Name snd Tdle of State Agency Signhatory
Jarcd Chicoine, Commussauner

Datc: /, 7#'1 New Hampshire Deparunent of Energy

1.15]/Approvsl by the NH. Depanment of Administration, ﬁﬁcbn of Personnel (if applicedle)

By: i ' Director, On:

1.16 Approvalby the Ceoennd (Fom, Subtiance and Execulion) (If epplicabie)

By: o 12/6/2022

1.7 a'_.gﬁovﬂ by ;he Govemor snd Executive Council (if applicable)

-

G&C Jtem oumber: G&C Mceciing Date:

: Page 1 of § M—\
Award # DE-EE00100001 . Cantraetor Initials

CFDA#51.042 . ; Date _uq_;ﬂa}



Taly 1,2022
TNVEUXNKAFS57? '

2. SERVICES TO BE PERFORMED. ' The Statc of New
Hampshire, acting through the sgency identified in block 1.1
(*Ssle”), cngages controctor demiified @ block 13

(*Contractor)to perfnim,lndtheCoalnclonhtﬂpcd‘om.Ihc -

.work or salk of goods, of both, identified and more particularly
described i the stiached EXHIBIT B which b incorporated
henip by reference (“Services™). .

. 3, EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding shy provision of this Agreement to the
contrery, and subject to the spproval of the Govemor and
Execulive Council of the State of New Hampshire,if epplicable,
this Agreement, snd s Tobligations of the particsheicunder, ghall
become effective on the date the Govemor and Executive
Council spprove this Agreement e3 indicated i block £.17,
unlkess oo such approvel Brequired, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency es'shown in block 1.13 ("Effective Date™).

3.2 If tbe Conircior commences the Services prior (o the '

Effcetive Date, a1 Setvices performed by the Contractorprior o
the Effcctive Dotc shal be performed at the sok rsk of the

‘Contractor,00d in the event that this Agreement docs not become
effective, the Stalc shall have no Eability to the Costrnctog

inclading ‘without lmitation, sny obligation 10 pay the *

Contractot for-any costs incurred or Services performed.
Contractor mus complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE QF AGREEMENT.

Noiwithstaoding wny provision of this Agreement o, the
conlrary, s cbligations of the Siate bercunder, mcluding,
without Emitation, the continuance of paymens hercunder, are
coatingent upon the availability end continucd appropriaton of
funds alfected by any siste or federsl legishlive of executive
acUon- thet reduces, elimiates or -olberwise modifies thoe
appropriation or availability of funding for by Agreement and
the Scope for Services provided EXHIBIT B, in whok of in
pan. tn oo event shall the State e bl for any ptymens

hereunder in excess of such available qppmprilled funds. Inthe

event of 8 ceduction or lermination of appropriated {funds, the
State shell have the fight to withhold psyment until such (unds
become svailable, if ever, and shall ha v the right 10 reduce or
terminate the Services under this Aprement imroedintely upon
gving the Contractor noticé of puch reduction or termination.
The Siate thall not be required to tranaferfunds from sny other
secountt or source o Lbe Account identified in block 1.6 i (he
event funds in that Account are redueed or unevaibable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

* §.1 The contract price, method of payment, and terms of payment

sre Mentified and more particularly described in EXHIBIT €
which is incorpomted herein by reference.

$.2 The payment by the State of the contract price shall be the
.only and the complete reimbursement to the Contractor for ol
expenses, of whatever neture incurred by the Conirmetor in the
performsnce hereof, and shall be the only end the complete

compeasstion to the Cantractor for the. Services, The Siate shafl *

b ve oo [bility to the Contmctor other than the contract price.

" Pagelof5

* Award # DE-EE001 0000}
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$3 The Stato reserves the right 1o offset from any smouna

. otherwise pa yable to the Contruclor ynder this Agreement those

Equidated amounts required or permiticd by N.H. RSA 80:7
through RSA 80:7< or sny ether provision of law. .

5.4 Nolwithgianding sny provision in this Agreement to the
contrsry, snd notwithsta nding unexpecied cttumsiances, n no

‘gvent she D the totalofall payments suthorized, orsctuslly roade

hercunder, excetd the Price Limitation sct forth o block 1.8.

6. COMPLIANCE ‘BY CONTRACTOR WITH LAWS

AND REGULATIONS EQUAL EMPLOYMENT
OPPORTUMITY. L !

6.1 la corinection with the performance of the Servikes, the

"Contractor shall comply with all applieable satutes, ws,

regulations, snd orders of federl pate, county or municipsl
authorizies which impose any obligation” or duty upon the
Contracior, mcluding but nut limited to, civd rights and ¢qual
employmeni opportunity aws. la additien, if this Agreement
funded in any pant by manics of the United States, the Contrscte

-shall comply with a1l federalexeeulive orden, rles, regulntiond

ond statutes, snd with any fules, reguiations and guidelines asthe
Siate or the United States isaue 1o impkment these roguistiona.
The Contractorshall alio comply with s1 spplicable mickectus!
property laws.

62 During the term of this Agreement, the Coniractor shall not
discriminote against employces or applicents for employment
becauss of race, color, religion, creed, nge,scx, bsodicap, sexual
oricotation, or nationklorigin and will lake affomativoactionto
prevent such diserimination, . .
3. The Coatractor ogrees to permit the Siatc of United States
access to s ny'of the Conracior's books, records e nd accounts for
the purpose of sscertainingcompliance with oI rules, regulations
and orders, and the covenants, terms and conditions of this

Agreement,

7. PERSONNEL. . . ]

1.1 The Contractoeshalnt ity own expenseprovide ol personncl
necessary 10 perform the Services. The Contmictorwam ntsthst
sl personnel engaged o the Services shall bo qualifed to

perforn (he Scrvices, and thalt be propedy bcensed and o

otherwise suthorized to do so under all appEcable laws.

7.2 Unless otherwise authorized in vriling, during the tefm of
this Agreement, and for s period of six {6) months sftcr the
Completion Date in block 1.7, the Coatraciorshe i nothire, and’
shell mot permit any subcontractor of oiher persan, fim .or
corporation with whom il is cngaged in 8 combined effort to
perform the Services to bir, any penan whois & Staté employee

. or official, who is materaly mvolved @ the precurement,

sdministration or performance of "this Agreement. This
provision shall survive terminstion of this Agreement.

73 The Contracting Officer specificd in block 19,0t hid or her
successoy, shall be the State’s representative. lathe eveot of any
dispute conceming the interpretation of this Agreement, thé
Contrecting Officer’s decision shall be fmal for the Siste. |

8.EVENT OF DEI-'A'I_JLTIREMEDIES.. . e

Contractor [oftia s




July },2022

TNVEUXNKAFS?

8.1 Any one or more of the following acts or omissions of the
Contracior shs Uconstitute an event of defoul bersunder (“Evat
of Defsuk™):

8.1.1 falure to perform the Services satisfaclorly or on

schedule;' . -

8.+2 failure to submit any repon required hereunder; snd/or

8.1.3 fallure to perform any other covenant, temm orcondbion of

this Agreement. g B i

8.2 Upon the occurrcnce of say Eveot of Defaul, the Stetc may
“1ake eny onc, or more, arsll of the foliowing actions:

8.2.1 give thé‘Contractors written notice pecifying the Eventof

Defauk ond requiring il to be rernedicd within, o the absence of
a greater or lesser specificetion of time, thiny 30) deysfromthe

. doteaftho notice: and if.the Event of Cefauht is not timely cured,

terminate this Agreement, effective two (2) daysafer giving the
Contractor notice of terminstion;

8.2.2 give the Contractors wristen notice specifying the Evéntof
Defevl and suspending ell ‘payments to be made under this
Agreement end ordering that the portion of the contraet price
which' would otherwise eccrue to the Contrctor during the
period [rom the date of such notice until-such lime s the Stale
determines that the Contractarbas curcd the Eveat of Defauh

_ shall never be paid to the Contractor,

$£2.3 give the Centractors written notice specifying the Eventof
Default snd set ofT aga st any other obligations the Stete may
owe tothe Controctorany damagesthe State niffersby reasonof
any Eveat of Defoub; snd/or

8.2.4 give the Contraciora written notice speciflying the Eventof '.

Dcfsull, treat the Agreement a3 breached, terminate the
Agreeraent and pursuc apy of its remedics at bw or io equity, of
both. i

$.3. No fsilure by the State to enlorce any provisions hereof o fer
any Eventof Default shall be deemed s waiver of its rights with
regard 1o that Event of Defaub, or any subsequent Event of
Defoult. No cxpress faiure 10 enforce any Event of Defaun shal

be decmed n waives of tbe right of the Stateto enforce eachand

1l of the provisions hereof upon any funtheror other Eventof
Default on the pant of ihe Contractor.

9. TERMINATION.

9.1 Notwithstanding par.np:ph 8, the State may, &1 ils sk
discrerion, terminate the Agreement for any reason, in whole or -

in pan, by thity (30) days wrinen notice to the Contractor that

the State i exerciaing its option to terminate the Agreement.

9.2 In the event of on early terminaiion of this Agreement for
. any mason other than the complelion of the Services, the
Contractor shall, st the Ststc's discretion, debver 1o the
Contrscting OfTicer, not aterthao flleen{i S)daysw Nerthe date
of lermination, o report (“Termination Repon”) describing ©
detnd all Services performed, and the coatract price camed, 10
snd inchuding the date of termination. The form, subject matter,
content, snd pumber of copies of the Terminstion Repont shall
be identical tothossof d iy Fnal Report described tn the autached
EXHKIBITB. In addition, st tho Sinte'sdiscretion, the Conimctor
thall, within 15 daysof noticoof early termination, develop ond
submit o the Stite o Transiion Plan for services under the
Agrement. : )

"
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10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. ,

10.1 As used in this Agreoment, the word “data™ shall mesnal
infermetion and things developed or oblained during the
perfomaance of, of acquired or developed by reason’of, this
Agreement, inchuding, but not Emited to, el studies, repons,
files, formube, surveys, maps, chads, 3ound recondings, video
recordings, pictorial reproductions, dwings, snalyses, graphic
fepreseniations, COMPULEr PrOgraMS, compuler priould, noles,

. leiters, memonnda, papers, and documents, all whether -

fniabed or unfinished. ) .

10.2 Al datn end any propeny which has been regeived from
the Stats or purchised with funds provided for that purpose
under this Agreement, shall be'the property of the State, and
shal be retumed 10 the Siale upon demand or upon termination
of this Agreemean) for say reason.

10.3 Confidentialiry of data shalbe governed by NH. RSA
chapter91-A ot other existing aw. Disclosure of d21a requires
prios written spprova! of the Sute.

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performonce of this Agrecment the Contractor & in all respects

. an independent contmctor, and is ocither an agent nor an

emphoyee of the State. Neither the Contractorner any of its
officers, employees, sgents or members shal have sutherity o
bind the State or receive any benefits, workens' .conipmsilim or
other emoluments provided by the State lo i3 employccs.

12. QSSICNMEN'I'IDELEGATION!SUBCONTRACI'S.

12.1 The Contmctor shall not assign, or otherwise ansfer eny
nterest i this Agreement without the prior written notice, which
shall ba provided (o the State at leans fifieen (15) days prior 10

ihe assignmeény, and s writlen consent.of the Sulc. For purposes

of this ‘paragraph, 8 Change of Control thall “constitute
sssignment. “Change of Conwol* means (a) merger,,
consoidation, or & transaction orseries of rebaicd transactionsin
which a third pany, together with s affiliates, becomes the
dircet o indoect owner of fity percent (30%) or more of the

voling shares of similsy equity interests, or combined voling .

power of the Cootraciar, or {b) the sake ol sBor substantialy all
of the ascts of the Contructor.

12.2 MNone of the Services shall be subcontracted by the
Contrectorwithout prior wrillen notice aod consentofthe Sute

_ The State is entitled to copics of all subeontracts 2nd sssignment

ogreements sndshall nothe bound by say provisions contained
in o fubconiract oran assignment sgreement la which it s note

panty. . ) .

13. INDEMNTFICATION. Unlkss otherwisc exemnpued by law,

the Contractor shall indemnify and hold he nnless the Stace, s ”

officers 3rd employees, from and agaist any sndall claims,
abilities wnd costs for any personalinjury o1 property dsmages
patent of copyright infringement, orotberclatms suserted against
the Stasc, its officers or employees, which arise outol{or which
may be chimed to arise oul of) the acts or omission of the
Contracior, or subcontrociors; inchuding but not bmited 1o the
negligence, reckless or intentional conduct. The State shalinot
be Lable for sny cosus incumed by the Contraetor stising under
this parsgraph 13, Notwithstanding the foregoing nothing herétn

' Contesictor lnﬁinls _&__

Date 363
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_contained shoUbe deemedto cohstitute o waiverofihe sovereign

immupity of the State, which nmdnity is bereby reserved tothe .

Stats. This covensnt i pamgraph 13 ghell mirvive the
termination of this Agreement.

14. INSURANCE. El

141 The Contmctor shal, at its sok cxpemic, obtan and
coninvously malntoin. in force, and shell mquix any
subconirclor or assignee lo obtain acd maintaii in forvs, the
following insurance: . -
14.1.1 commercial genénal liability wsurance agamst oll chims
of bodily mjury, death o propenty damage, i amounts of not

.keas thao $1,000,000 pey occumence and $2,000,000 agprefate,

orexcess; snd . i

14.12 special cause of loss coverngo form covering all propeny
subject fo subparngrmph 10.2 herein, in an amount nat less than
$0% of the whole replacernent value of the property. .

14.2 The pobicies described i subparagraph 14.1 herein shall be
on policy formsand endorscmentaapproved foruse in the State
of New Hampshire by the N.H. Depanment of Insursoce. snd
fssued by insuren. keensed in the State of New Ha mpshire.

14.3 The Contractor shsD fumish to the Conlrctng Officer
identified in'block 1.9, orhia ot her successor, » centificate(s) of
insurafice for al insurence required under thiy Agreement.
Conunctorchallatss fumishto the ConimctingOfficer ientified
in Biock 1.9, or his or her successor, centificate(s) of insuraace
for oll renewslfs) of surance required underthis Agreement no
later (han ten (10) days priar fo the capiretion dste of each
msurance policy. The. certificais(s) of @surence and amy
reacwals thereof shall be attached and art iscorponaied Berein by
reference.

1S. WORKERS' COMPENSATION.

_ 15.1 By signing this agreement, the Contructor sgrees, cenifics

sod wamaots thet the Contnactorisin compliance with ot.exermpt

from, (ke requirements of NH. RSA chaptcr261 -A (“Forters’
Compensation™}, . '

15.2 To the extentthe Conteactoris subject to the roquirements’
of N.H. RSA chapter. 281-A, Contmctor thall maintain, and

. requirc ay subcutrustor or sssignee to secure and maintai,

psyment of Workens' Compensstion in connection with
activhies which the person propescsto undenake punuantto tha
Agreement. The Contractor sha il furnish the Cantmcting Offc er
identified @ block 1.9, or his or her successar, proof of Workers'
Compensation in the menner described i NH. RSA chapter
281-A and sny spplicable renewal(s) thereof, which shall be
attached and sre mcomorited herein by reference. The Stare
shall ‘not be responsdle [or payment of sny .Worken'
Compensation'premiums or for any other claim or benefit for

Contractor, of any subcontractor or employee of Contreciar, *

which might srisc under spplicable State of New ‘Hempshie
Worken'. Compensation hws in conneclion with “the
performance of the Services under this Agreement.

A
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16. NOTICE. Anay notice by a pany herelo 10 the othet pagy

shaD be deemed to have been duly debivered ar given at the time
of maiting by centified mall, posiage prepaid, in a.United States
Posr Office sddressed to the parics a1 the sddreases given in
blocks 1.2 and | 4, heren. : c

)

17. AMENDMENT. This Agreement maybosmended, waived

or discharged only by ap mmirument in wiiting signed by (e
pertics bereto and onty efter approval of such smendmen,

waiver or discharge by the Govemor and Executive Councll of
the Statcof New Hampshire unless no such approval is quised -
under the circumitances pursaant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shsl
be govemed, intcrpreted and consteued in accordence with the
taws of the Siate.of New Hampshire, sod b binding upon and

inures to Lhe benefitof the parties and their respective successon
and assigns. The wording used in this Agreement is the wording
chosen by the parties Lo capresy their mutuslintent, and no ruke
of constructivn shall be applied sganstoc in favorof any paty.

Any actions arising out of this Agreement shall be brought and

- msintained m New Hampshire Superior Coust which shall have .

exclusive jurisdiction thergof,

19. CONFLICTING' TERMS. [n the event of s conflcl
between the terms of this P-37 form (83 modified in EXHIBIT
A) sad/orattachmentyand smendment thereof, ihe terms of the
P-37 (as modificd in EXHIBIT A) shall control

20. THIRD PARTIES. The partics herele do not iniead to

" ‘benefn sny thed patties and this Ageement shall oot de

construed to conferany such benefit. :

21.. HEADINGS. The'headings throughout the Agrcement are
for feference purposes only, snd the words contained thercin
she D in no way be held to exphain, modify, amplify oraid in the
tierpreis tion, congtruction of mesningof the provisions of bt

Agreement,
31. SPECIAL PROVISIONS. Additionsl or modifymg -

‘provisions sct forh i the atisched EXHIBIT Aare ncorpomtod

berein by reference,

13 SEVERABILITY. Intbceveniony of the provisionsof thi
Agreement are held by & court of competent jurisdiction to be
contrary 10 sny siaic of fcderal law, the remoming provisons of

. this Agreement will remain io (ul force snd effect.

24, ENTTRE AGREEMENT. This Agreement, which may be:
exccuted i & number of counterpans, each of which shall be
deemed an origmal, coastitutes the enloe ogreement and
undentanding between the padics, ‘and supersedes all prior
ogreements ond uridersis ndings with respect tothe tubject mate
hereol.

Cootaclor loitisls
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

" EXHIBIT A

»l

SPECIAL PROVISIONS

. 2 CFR 200, as amended, (Uniform Administative Requirements, Cost Principies, and Audit
Requirements for Federal Awards), 10 CFR 440dated February 1, 2002 (Weatherization Assistence
Program), the New Hampshire Weatherization Assistance Program-BIL (NHWAP-BIL) Siate Plan,
NHWAP Policies and Proccdures Manual (P& PM); and NHWAP Field Guidc erc all considered pant
of this contract by inclusion and shall be legally binding end enforceable documents under this
contract. The New Hampshire Department of Energy (NH Energy) reserves the right to use any legal
remedy at its-disposal including, but not limited to, disallowance of casts, withholding of funds,

‘suspension of egency personnel, disbarment of agency personnel, disbarment of agencies and/or
subconoaciors from present of future contracts, and such other legal remedies as determined to be
sppropriste by the New Hampshire Dcpartment of Justice in the enforocment of rules and regulations .
pertaining to the Weatherizetion Program. ) i

_ An sudil sheli be made ef the end of the Contractor’s fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requirements. This audit report shalt include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contractor’s fiscal year. The
Contractor shall utilize s competitive bidding process 1o choosea qualified financial auditor at least
every four years.. -

The audit report shall include & schedule of the prior year's questioned costs along with 2 response
regerding the current status of the prior year's questioned costs. Copies of sll management letters
written es a result of theudit along with the audit report shall be forwanded 1o NH Enagy within one
month of the time of receipt by the Contractor accompanicd by an action, if applicable, for each

- finding or questioned cost. : :

. The costs éharged under this contrect shall be determined as allowebie under l'hg cost principles

detailed in 2 CFR 200 Subpan E - Cost Principsls as amended by 2 CFR Pert 910. .

. Progrem and ﬁnnncial'rccords pertaining to this contract shall be retained by NH Energy and the
Contractor for 3 (three) ycars from the date of submission of ihe finsl expenditure repert or, for
awards thet are renewed quartedly or annually, from the date of the submission of the quarierly or

annual financial repon, ss stated in 2 CFR 200.334 - Retention Requirements for Records.

. CLOSE OUT OF CONTRACT. All final requircd reports end reimbursement requests shall be
- submitted to the State within forty-five (45) deys of the completion date (Agreement Block 1.7).

6. RESTRICTION ON ADDITIONAL FUNDING. ltis understood and sgreed between the parties thal

no portion of the “Grant” funds may beused for the purpose of. obraining edditional federal funds
under any other lsw of the United States, eacept if authorized under that law.

. ASSURANCES/CERTIFICATIONS. The following are atached and signed: Certification
Regarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification
Regprding Debanrient, Suspension and Other Responsibility Matters, Certification Regarding the
Americens With Disabilities Act Compliance; Certification Regarding Environmental Tobacco- -
Smoke; Assurance of Compliance Nondiscrmingtion in lfederglly Assisted Programs; and

Exhdi A
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Certification Regarding the Fedennl Funding Accountability and Transparcncy Complisnce; Buy -
America Build Amenics, and Cenificstion Regarding NHPA and NEPA Compliance for WAP-BIL.

COPELAND ANTI-KICKBACK ACT. All contracts snd subgrants in excess of §2,000.00 for
construction or repair shallinclude a provision for complionce with Copeland "Anti-Kickback™ Act
(18 USC 874) ss supplemented in Déparment of. Labor Regulations (29 CFR, Pant 3), This Act
provides that esch contractor, subcontract or subgrantee shall be probibited from inducing, by sny .
meeans, any person employcd in the construction, campletion or repair pf public work, to give up any
part of thc compensation to which be is otherwise entitled. The subgroatee should repon all
suspected violations to NH Energy. ~ ) .

PROCUREMENT. 'Subgruntcc shall comply with ai) prow‘fisioﬁl of 2 CFR 200 Subpant D - Post
Feders] Award Requirements ~ Procutement Standards with special emphasis on fioancial
procurement (2 CFR 200 Subpart F - Audit Requirements) and property manngement (2 CFR 200
. Subpart D - Post Federal Awerd Requirements - Propeny Standards.)

10. STATE INSPECTION: Without limiting the rights established under paragrephs 7 and 9 of
the general provisions, NH Energy, USDOE, Health and Human Services, the Comptroller Genersl
of the Unitéd States, or any duly puthorized representatives shall be permitted 10 inspect project and
progmm sites, interview workers, and inspect and monitor finencial payroll records and
transactions, and shall be permitted aecess to any books, documents, papers, and records of the
Contractor or its subconraciors or grantees, which are directly perunent to this contract for the
purpose of making audits, examinations, excerpts, and trapscriptions.

B RF

12

FOREIGN NATIONAL INVOLVEMENT: Project participants (including subrecipients and
contractors) who anticipate involving foreign nationals in the performance of an award, niay
be required to provide DOE with specific.information about each forcign national to satisfy
requirements for.foreign national participation. A forcign national is defined as any person
who is not a U.S. citizen by birth or asturalization. The volume and type of information

collected may depend oo various factors associsted with the award.

PRIVACY PROTECTIONS: Grantec is required to treat all requests for tnformation

" concering applicants and recipients of WAP funds in & manner consistent with the federal
govemment's trestment of information requested under the Freedom of Information Act
(FOIA), 5 U.S.C. 552, including the privacy protections contained in Exemption (b)6) of the
FOIA, § U.S.C.-552(b){6). Under 5 U.S.C. §52(bX6), information relating to an individual's
eligibility application or the individual's participation in the program, such asnamc, address,
or income information, are generally exempt from disclosure. R

A balancing test raust be used in applying Exemption fb)(s) in order.to determine:

i.  whether a significant privacy interest would be invaded;

il.

whether.the release of the information would furrher the public interest by
shedding light on the operations or activities of the Governmeat; and

whethér in balancing the privacy interests agaiast the public interest,
disclosure would constitute a clearly unwarranted invasion of privacy.

Exhdit A
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A request for persona! information includinig but not Limited to the names, sddresses,
or income information of WAP applicants or recipients would require the state or
other service provider to balance a clearly defined public interest in obteining this
information against the individuals’ legitimate expectation of privacy.

Given a legilimate, articulated pubtic interest in the disclosure, States and other.
service providers may release information regarding recipients in the aggregete that
does not identify specific individusls,. However, a State or service providermust
apply 8 FOIA Exemption (bX6) balancing test to eny request for information that
cannot be satisfied by such less-intrusive methods. ’

13. The Contractar shall corﬁpﬁv with the US DOE luterim Conflict of [nterest Policy Requirements for .
Financisl Assistance, Department 6f Encrgy Financisl Assistance Regulations, Finencial Assistance
Letter No. FAL 2022-02 duted December 20, 2021, which iroplements 2 CFR 200.012 by June 18,
2023, - -

14. Funds shall not beused to assist projects, in whole or in part, in ‘mult family buildings with more than-
four units, . _ : .

15. This sgreement consists of the followingldocumcnu: o completed P-37 form, and Exhibits A, ,
B,C,D,E,F,G,H,1,),Kand L. All exhibits are incorporated herein by reference as if fully
se1 forth herein. : ‘ '

16. These provisions shall be required of all sub-contractors and subgrantees.

L]
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NEW HAMPSHIRE DEPARTMENT OF ENERGY’

" . EXHIBITB = | |
'SCOPE OF SERVICES ;

1. Tri-Couaty Community Action Program, Inc. (TCCAP), bereinafler Sthe Controctar,” sgrees to utilize
the Bi-Pantisan Infrastrucnire Law (BIL) funds, which are the subject of this contract, 1o provide eligible
clients with Weatherzation Assistance Program (WAP) services, including heating system repair and -
replacement services, which mect the requirements and standards for the NH WAP. In addition, all

- expenditures for work completed using BIL funds will be in accordance with the fiscal requirements of
regulstions set fonth in 2 CFR 200 asamended and will be guided and implementcd as directed by the
New Hampshire Department of Encrgy (NH Energy) in this contract und, from time to time, in
Subgrantee Notices orother communications. Contractor agrees to incorporaie changes o the rules
regarding the expending of NH WAP BIL money from time to time, as prescribed by NH Energy, to

improve program delivery. Contractor further agrees to perform all weathcrization services in & manner
that will successfully interact with utility administered energy efficiency programs for low.income

_ households in order to provide the best collaborative services for those houscholds.

R

2. This BIL contrect period, to be known as “NH WAP BIL,” will ;omméncc-upon approval of this
contract by the Governor and Executive Council.and will have 2 completion date of June 30, 2027,

3. BIL funds, which sre the subject of this contract, ghall have all of the characteristics - and limitations -
of tie Congressionally allocated anoual WAP dollass, that is: some dollers will be allocated for program
production (weatherized homes), some for administration, some for heelth aad safety expeuses, some
for training and techinical assistance activities. Sce Exhibit C of this contract.

4. Some portion.of the BIL funding in this contract is set aside for training and technicel assistance
(T&TA) activitics. Contractor may use these funds for sppropriste training and technical assistance
activities, such as to receuit and train new personnel, maimain and strengthen the knowledge, skills, and
ubilities of existing weatherization personnel, whether direct employees of the Agency, or coployees of
subcontrectors, etc. Appropriste back-up documentation and justification for the use of these funds will
be required by NH Energy prior to reimbursement. :
$. During the contrect period, the Contracior agrees to complete weathcrization services on the number of
dwelling units that is the result of dividing the Contractor’s BIL production altocation by $3,000. NH
Energy understands that the sctual number of BIL completicas will likely differ from that pumber due
1o the unpredictability of labor and materials costs over the five-year period of performance, but NH
Energy expects to see-monthly BIL payment requests frorh the Contrector in order to monitor BIL
spending progress. Unit complctions will comply with the standards-and cxpectations preseated in._
WAP guidsnce documents, this contracy, the NH WAP Field Guide, the NH WAP Policies and
Procedures Manual, and the NH WAP BIL State Plan which hes been opproved for the particular
progrem year in which any one completion is being presented for reimbursement.

8. The number of dwelling units aad the smount of funds 10 be expeaded shall conform to the
provisions of this contract. NH Encrgy reserves the right 10 review progress under this contract
al any time and may utilize information from such reviews to alter dwelling unit goalsand funds
to be expended. i

b. All funds provided to the Contractor uader this contract agreement must be expended by June
30, 2027. .

-
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" Effective April 1, 2015, all work performed under the federn! Weatherization A'sQL{tinqc Program

(WAP)-in New Harpshire.is required to meet the minimum specifications defined in the US :
Department of Energy's Quality Work Plan (QWP) guidance and in the associsted Standard Work
Specifications (SWS). The BIL money which is the subject of this contracy, becsusé it, o, is
considered to be WAP money, shall be meneged to the same specifications and for the same outcomes.

., Client eligibility for BIL-funded weatherization work will be the same as for the amnually fun'de;i_WAP

*

weatherization work: client bousehold income, in order to be eligible for WAP BIL services, is to be no

. grestér than 60% of the state median income (SMT).

11

.

Residentiat dwelling (building) cligibility for BIL-funded weatherizetion work wil be the same o1
residcntial dwelling cligibility under the rules for annuslly funded WAP weotherization work,
However, the two WAP fuading strecams — sonual and BIL'—~ cannot be combised on sy one job.

BIL money roay be “leveraged” (used in combination) with any other weatherization fundiag .source
except annua] WAP money. ' il

"

. WAP cbm'pletions using WAP BIL funds are to be achicved using the same definition of “completion™

o8 used in the WAP annual funds program: If the Subgrantee wishes to count 2 project as a WAP BIL
completion, then the project must have al least one encrgy conservation meesure that meéts the SIR dest,
that measure (or those messures) must be paid for with WAP BIL dollars (and there must be no WAP
annual fund dollars dnywhese in the project), snd the final inspection of the whole job must be done by a
current BPl-certified Quality Control Inspector (QCD #and declared “WAP complete, ready for
reimbursement.” 2

The rules goveming expenditure of WAP BIL morey on eny ooe project are the same as those
governing WAP annual money: There is no sbsolute ceiling-on single project expenses, but st the end of
the BIL period of performence (June 30, 2027), the average cOst per unit completed in the state,
aggicgated over all five Subgrantees, must nat exceed $8009. . .

12. WAP BIL production includes:

a. Weatherization upgrades which are commensurte with 2 wotk plan developed from 2 thorough
dwelling cnergy sudit and a software mode! of the building using the audit software 100l that is
approved by US DOE for use in New Hampshire. That software model must be preparcd by =
quolificd (BPIcertified) Buildiog Analyst or Energy Auditér or Quality Contol Inspector who
has developed the work plan (the enargy conservation measures — ECMs — to be ingtalled) using
cithier the “bepcfivcost ratio” (B/C) methodology as defined by the utilities’ Home Energy
‘Assistance (HEA) program or the “savings Lo investment ratio” (SIR) methodology as defined

. . bythe USDOE for use in WAP. The §IR methodalogy must be used 10 justify the instsllation
of any ECMs whicb are to be paid for with WAP funds from either WAP funding stream,

b. Finsl inspections which determine: ' " :
i, Whether the project’s work plan was sppropriate and complete, taking into account the
methodotogy - B/C or SIR - used by the energy suditor to select the ECMs to be
instolled, the pre-weatherization condition of the building, etc.
ii. Whether (hat appropriate wark plan was fully.and effectively implemented in the
dwellifg, providing the clicnt with ® comprehensive, safe, efficient, and fully
operationel energy-saving weatherization outcome.
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WAP BIL money, like ‘WAP mhu:al money, mey not be used in weatherization upgrades to
dwellings which have received WAP-funded o BIL-funded upgrades more recently than the
}5-year rolling “lock back” time period which governs WAP re-weatherization.

Re-westherization may be undentaken with WAP BIL moncy, but the following should be kept
in mind: )

. Re-weatherization should be dane sparingly, reinembering thet there are thousands of
potential clients who have received no weatherization services at all;
ii. Care should be taken, as alwiys, 10 avoid even the.appcarance of favoritism.

‘13, The rucking of WAP BiL jobs wilt inchude:

Contractor (Subgrantee) preparstion and maintenance of 2 client file on every WAP BIL job.
Contractor will utilize a filing protocoi which allows recovery of the-file when checking future

_ jobs against previous weathenization work performed at that address, etc.,'even if no WAP

moncy was uscd. Future CAP agency WAP Dircctors need to be able 1o check on
weatherization work completed in dwellings, even when WAP mdney was not involved.
The use of a scporate BIL reimbursement request spreadsheet package supplied by NH Energy.
All jobs with any BIL money invested must be submitted for reimbursement on the BIL'set of
forms. If a particular jobalso includesthe use of sny BWP money, for instance, then that job
will have to be submitted for WAP BIL reimbursement a8 well s BWP reimburzement, on two
separate reimbursement request forms. There cannever be a single job sceking reimbursement
from both the WAP BIL funding stream snd.the WAP annual funding stream. °

"
b
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXRIBITC - :

PAYMENT TERMS

*

tn consideration of the satisfactory performance of the services set forth in Exhibit B, the State agrees to
pey the Contractor, Tri-County Community Action Program, In. up 1o the totsd sum of:

$1,234,749.00 (whichi hereinafter is referedto as the " Contracied Amount”), of which
- $289.946.00 may be expended for Administration, . ¥

$341,248.00 . roay be expended for Training & Technical Assistance,

$21,260.00 rmay be expended for Health & Safety measures,

S'2.532,225.00 {the balance), to bespenton weatherization activitics (Program Activity)

Drawdowns from the tota'l contracted smount will be pﬁid to the Contractor only afier wrilten
docurentation of cash need is submitted to NH Energy. Disbursement of the contracted amount shall be

" made in accordance with the procedures.established by the State and 2 CFR 200.305(b) on an edvance

basis; limited to minimum ameunts needed; and be timed 1o be in accordance with the octual, immédiate
cash requiraments of the Contractor in carrying oul the purpose of the program. The Contracior must
make timely psyments to (sub)contrectors in accordance with the contract provisions. Contractor shell
submit a payruent request to NH Energy for cach monih of the contract period using the forms to be
provided by NH Energy [or that purpose. Poyment requests from Contractor shall be received at NH
Energy no later than the 15* day of each month or the first business day following'the 15™ day.

' Administrative costs arc provided in order to support a specified number of unit completions at minimal

standards. Administrative funds mey be pro-rated by NH Energy if production unit completions do'not

meet expected production gosls. : ) ;

'NH Energy will also be allowed, 83 8 function of its adminiswetive 'ovcrsighl. to modify contrected bud@l

amounts s necessary 1o'ensure the cfficient and effective operation of the contract as long es these
modified expenditures do not exceed the total “Contracted Amount” as specified asbove.

All obligations of the State, including the continuance of any paymeats, are contingent upon the
availability and continued sppropristion of funds for the services to be provided. §

\

; _ .: ExhbitC
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' . NEW HAMPSHIRE DEPARTMENT OF ENERGY .
STANDARD EXHIBIT D

The Contractor identificd in Section 3 of the General Provisions agrees to comply with the provisions of .
Sections $151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et 5¢q.), and flirther agrees to have the Contractor’s represetative, es identified in Sections 1. 11 and 1.12 of
the General Provisions exccute the following Certification: - i , ;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR (_ERANTEES OTHER THAN INDIVEQUA.LS

. US DEPARTMENT OF HEALTH AND HUMAN SERVICES
" US DEPARTMENT OF ENERCY_ '
US DEPARTMENT OF HOMELAND SECURITY

This certification is required by the regulations impleroenting Sections 5151-5160 of the Drug-Free Workplace
Aciof 1988 (Pub. L. 100-690, Title V, Subtitle D; 4) U.S.C. 701 erseq.). The Jequary 31, 1989, regulations were
amended and published as Part Il of tie May 25, 1990, Federnl Register (pages 21681-21691), and require
certification by grantees (end by inference, sub-grantees end sub.contrectors), prier to award, that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides thata grantcc (and by inference,
sub-grantees and sub-contraciors) that is s State may elect 1o make one certification to the Departmient'in each’
_ federal fiscal year in lieu of certificates for each grant during the feders} fiscal year covered by the certification.
The certificate set out below is & material representation of fact upon which relisnce is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or govemment wide suspension or debarment. Contractors using this form
should send it to: ’ : ' .

Commissioner, New Hampshire Department of Energy -
21 S. Fruit Street, Suite 10, Concord, NH 03301

a)  The ylunlce certifics that it will or will f_:dntinue to provide a drug-frec workplace by:

"(2)  Publishinge statement no'u'fyi,ng employees that the unlawful manufacture, distribution,
: - dispensing, possessionor'use of 8 controlted substance is prohibited in the grantee's workplace
and s_pécifying the actions that will be taken against employees far violation of such prohibition;

"(b)  Establishing an ongoing drug-free awarcness program (o inform employc& about—

(1) The dangers of drug sbuse in the workplace; . -

(2)  The grentee’s palicy of maintaining ¢ drug-free workpiace,

(3)  Anyavailable drug counseling rehabilitation, snd employee assistance programs; and

(4)  The penalties thet moy be imposed upon employees for drug abuse violations occumng
in the workplace; ' %

| (c) :Making it & requirement that each employee 1o be engeged in the performance of the grant be
' given a copy of the statement required by paragrapb (a);

(8)  Notifying the employee in the statement wquﬁd by paragraph () that, as a condition of
employment under the.grant, the employee will— . .

() Abide by the terms of the statement; and !
()  Notfy the employer in writing of his or her conviction for a violation of & ¢riminsi drug
statute occuming in the workplace ho later than five calendar days after such conviction,

e
A
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
- ALTERNATIVE { : FOR'-GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY :
US DEPARTMENT OF ROMELAND SECURITY

(¢)  Notifying the agency in writing, within ten calendar days afier receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actuel notice of-such-conviction,
Employers of convicted employecs mustprovide notice, including position title, to evéry grant
officer on whose grant sctivity the convicted employee was working, unless the Federsl agency
has designated s central point for the receipt of such notices. Notice shall include the - -
identification nurnber(s) of each affected grant; :

§)) Taking onc of the (ollowing actions, within 30 calendar days of receiving notice under
subparagraph (d){2), with respect to any eroployee who is so convicted—

(1)  Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requircments of the Rehabilitation Act of 1973, &s
amended; or N

(2) - Requiring such employee to perticipate satisfactorily in a drug sbuse assistance or
rehabilitation program approved for such purposes by & Federal, State, or local health,
law enforcement, or other appropriate dgency; g

(0 Mﬁking 2 good faith'e(Mort to continue to mainuino dmg-f mc workplace through implementation
- of parngraphs (a), (b), (c), (d), (¢}, and ().

)  The grantee miay insert in the space pravided below the site(s) for the performance of waork doae in
connection with the specific grani. - §

~ Place of Performance (street address, city, county, Siate, zip code) (list each location) .I

2 Industrial Park Drive
Concord, NH 03301

Check (O if there are workplaces on file that are not identificd here,

-

Tri-County Commanity Action Progrem, Inc. ' July 1, 2022, to June 30, 2027 o
: " Contractor Nam¢ Period Covered by this Certification

Jeanne Robitlard, Chief Executive Officer
Name and Title of Authorized LContractor Represenwative

’

Coatrabtor Represeotative Signature . . DnL ‘

Exhibits D thru H
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DocuSign Envetope (D: FDEAI382-04E6-44CD-8152-DF995D7FBE60
' NEW HAMPSHIRE DEPARTMENT OF ENERGY

L . STANDARD EXHTBIT E

“The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the Genenal.
Provisions execute the following Certification: :

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES T
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Weatherization BIL

Contract Period: _____July 1,2022, to June 30,2027 o
The uadcrsigned certifies, to the best of his or her knowledge and belief, that:

()] No Federal appropriated funds have been paid o will be paid by oron behalf of the undersigned, to any

= person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connecton
with the awarding of any Federel contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (end by specific mention sub-grantee or sub-
confractor), ' . : .

(2) 1f any funds other than Federal appropriatcd funds have been paid or will be paid 1o any person for
influcncing or attempting to influence 8o officer or employee of any agency, 8 Member of Congress, an
officer or employce of Congress, or an employee of 2 Member of Congress in connection with his
Federal contracl, grant, loan, or cooperative agreement (end by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and idcntiﬁc_d as Standard Exhibit E-l.

{3) The undersigned shall require that the language of this certification be included in the éward document for
sub-awards at all tiers (including subcontracts, sub-graots, and contracts under grants, toans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which rcliance was placed when this transaction was
made or cntered into, Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required cenification shall be
subject to a civil penalty of nat less than $10,000 aad not more than §100,000 for each such failure.

Bacutigned by:
. . ; : mﬂ”" N _ Jeanne Robillard, Chief Executive Officer
Contractor Representative Signature . Contractor’s Representative Title
Tri-County Community Action Program, Inc. 11/3/2022
K Contactor Name . Date
T
Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
' STANDARD EXHIBIT F '

The Contractor identified in Section 1.3 of the General Provisions agrees to 'E'omply with the provisions of
. Executive Office of the President, Exceutive Order 12529 £nd 45 CFR Part 76 regarding Debament, Suspension,”
and Other Responsibility Matters, and further agrees to have the Couotyactor's representative, as identified in

__ Sections 1.11 and 1.12 of the General Provisions extcute the following Certification:’

. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

{1) By signing and submitting this proposal-(contraci), the prospective primery participant is-providing the
certification set oyt below, - A S i -
(2) The inadility of a person to provide the cenification required below will not necessenily result in denial of
" panticipation in this covered transaction. If nccessary, the prospective participant shall submit an explanation

~ of why it cannot provide the centification. The certification or explanation will be considered in connection
with the NH Department of Energy (NH Energy) determination whether to enter into this transaction.
However, failure of the prospective primary perticipant to furnish 3 certification or an explanetion shalt
"disqualify suck person from participation in this transaction. ) B

{(3) The certification in (his clausc is a material representation of fact upon which reliance was placed when'NH
Energy determined to enter into thiy transaction. I it is Jater determined that the prospective primary
participant knowingly rendered 8o eroncous certification, in addition to.other remedies availsble to the
Federal Govemment, may terminate this transaction for cause or default g '

(4) The prospective prmary participani shall provide immediste written notice to the NH Energy lo whom this
proposal (contract) is submitred if at any lime the prospective primary participant lcarns that its certification
was cryoncous when submitted or has become erroncous by reason of changed circumstances.

(5) The terms “covered transaction " “debamed,” “suspended,” “ineligible,” “lower tier covered transaction,”

““participant,” 'person,” “primary covered transaction,” “principal,” “proposal,” snd "voluntarily excluded,”
as used in this clausc, have the meanings set outin the Definitions and Coverage sections of Ihe rules
implementing Exccutive Order 12549 45 CFR Part 76. S e '

- {6) The prospective primary participant agrees by submitting this proposal (contract) thet, should the proposed
J covered transaction be ehtered into, it shell not knowingly entes into any lowertier covered transaction with &
person who is debarred, suspended, declared incligible, or voluntanly excluded from participation in this
covered transaction, unless authorized by NH Energy. , . :

(7) The prospective primary participant further agrecs by submitting this proposal that it will include the clausc
titled "Certification Regarding Debarment, Suspeusion, lneligbility and Voluntary Exctusion - Lower Tier
Covered Transactions,” provided by NH Energy, without modification, in oll lower tier covered transactions
end in all solicitations for lower tier covered tronsactions. ) ;

(B) A participant in a covered transsction may rely upon 8 centification of a prospective participant in a lower ter
covered transaction that it is not debarred, suspended, ineligible, ot involuntarily excluded from the covered |
transaction, unless it knows that the centification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its peincipals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties). '

(9) Nothing contained i the foregoing shal! be construed to require establishment ofa system of records in order
to render in good faith the cerification required by this clause. The knowledge and infarmation of 8
participant is not required Lo exceed thal which is normally possessed by a prudent person in the ordinary
coursc of business deslings. ’ .

(10) Excepi for transactions suthorized under paragraph 6 of these instructions, if o participant in a covered
transaciion knowingly enters into o lower tier covered ransaction with & person'who is suspended, debarred,
incligibte, or voluntasily éxctuded from perticipation in ihis transaction, in addition to other remedies
aveilable to the Federal government, NH Energy may terminete this transaction for cause or default:

.
3 o 3

Exhibita D thru H

. . ; ) : i :! < Pagedol?
{ . o Initials - -Dmu_‘_ﬂ:g
" : Award # DE-EE00100001, CFDA #31.042

*



CERTIFICATION REGARDING DEB‘ARMENT', SUSPENSION, AND OTHER ;

- 'RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd | ”

Q Certification Regarding bgbarmem, Suspension, and Other
Responsibility Masters - Primary Covered Transactions

(11} The prospective primary perticipant certifies to the best of its knowledge and belief, that it and its .
principals: ’ S = 8 )

(2) ore not prescnily debarred, suspended, proposed for debamment, declared inctigible, or volunterily
excluded from covercd transactions by any Federal dcpartiment or agency, '

(b} have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered ogainst them for commission of fraud or 2 crimina! offense in connection
with obuaining, attempting to obtain, or performing o public (Federal, Siatc or locel) transaction
or.a contract under 8 public transaclion; violation of Federzl o7 State antitrust statutes or
commission of embezzlemen, theft, forgery, bribery, falsification or destruction of records,
making false statements, or rec eiving stolen property; -

(c) arc not presently indicted for otherwise criminslly or civilly chasged by a governmental entity
(Federal, State or local) with commission of any o the affenses enumerated in paragraph (1) (b)
of this certification; and ' £ .

(d)  have not within s three-year period preceding this application/proposal had one or mort public
transactions (Federal, State or loce!) terminated for cause or defeult. .

(12)  Where the prospective primary participant is unable 1o cedify 10 any of the statements in this certificotion,
such prospective pamicipant shall attach an explanation to this proposal (contract).

C ertification Regarding Debarment, Siwspension, Ineligibility and
Veluntary Exclusion - Lower Tier Covered Transections
(To Be Supplied to Lower Tier Participants)

- Bysign inﬁ 2nd subminiing this lower tier proposal (conmact), the prospective lower tier participant, ns ;iefined in
45 CFR Part 76, certifies to the best of jts knowledge 2nd belicf that it and ils principals:

(8)  .arenotpresently debarred, suspended, proposed for debament, declared inc]i'giblc, or volunmrily
exchuded from participation in Lhis transaction by any federal department or agency.

(b):  where the progpective lower tier participant is unable o certify to any of the above, such
_ prospective participant shall anach an explanation to this proposal {contract).
The prospective lowe tier participant further agrecs by submitting this proposal (contract) that it will inciudc this
clause entitled “Certification Regarding Debarment, Suspension, Incligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier covered transoctions and in all solicitations for
lower tier covered jragsatdonst}. .

Jeannc Robillard, Chief Executive Officer

‘Contradtok Representative'Signature " Contractor's Representative Title
Tﬁ-_(_:oul_'lgx‘ Community Action Program, Inc. ] 3 lllgpa e
"7 "Contractor Name o ' s 'Dgle] = . &
Exbidits D thru
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. * NEWHAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

Fh

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE,

The Contractor identificd in Section 1.3 of the General Provisions agrees by signature of the Contractor's
represcntative as identified in Scctions 1.11 and 1:12 of the General Provisions, to exccute the following’

certification:

By signing and submining this proposal (contact) the Contractor agrees o make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

\

Jeanne Robillerd, Chicf. E‘xeculivé Qfficer

Contractor Representative Signature

Contractor's Representative Title

Tri-County Community Action Program, Inc.

Contractor Neme

Jlk3fer]

- Date

_Exbibits D thu H
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' NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

N CERTIFICATION
- Poblic Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE :

-Nblic Law 103227, Pert C Environmental Tobecco Smoke, atso known 45 the Pro Children Actof 1994, ré:quim
_ thatsmoking not be permitted in.any portion of ariy indoor facility routinely owned or leased or contracted fof by
" an entity and used routinely or regulerly for provision of health, day care, education, ot library services to children

under the age of 18, if the services are funded by Federal programs either directly or through State or local
govemments, by chgral grant; contract, loan, or loqn guarantee,

. The law does not apply to children's services provided in private residences, facilitics funded solely by Medicare
or Mediceid funds, and portions of facilitics used (or inpaticnt drug or. slcohpl oeatment.

Failure to comply with the provisions of the law may resultin the imposition of a civil monetary penélty of up to -
$1,000 per doy end/or the imipasition of an administrative compliance order on the responsible entity.

By signing and submitting this epplication the spplicantigrantce cenifics that it will r;omply with the reqi.iiremcm
of the Act. - L

The applicant/gruritos Further agrees that it will require (e language of this cenification be iactuded in any
subawards which contain provisions for the children's services and that all subgrantees shall certify ‘stcordingly:

2 ' L

Seanne Robillard, Chief Executive Officer . _
" Contractor’s Representative Title

_'[é'i-COunlit Community. Action Program, Inc. . U_b\a
.. Contractor Neme . Date

i

' Exhibiis D thru H
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- All Other Edilans Are Obrokele

NEW HAMPSHIRE DEPARTMENT OF ENERGY

3

STANDARD EXHIBIT1

U.S. DEPARTMENT OF ENERGY

ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS -

OMB Burden Disclosure Statement

" Public reporting burden‘for this collection of information is estim ated to overage 15 minutes per re3poose, .

including the time for reviewing instructions, searching existing dats sources, gathering and maintaining the data
needed, und completing and reviewing the collection of information. Send comments regarding this burden
estimate or aoy othicraspect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Ovepsight, Records Management Division, HR -

422 . GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and to the Office of Mznagement and Budget (OMB), Paperwork Reduction

Project (1910-0400), Washington, DC'20503. 2
Trk-County Communify Actiop Program Ing. (Hercinafter called the "Applicnnl") HEREBY AGREES to

'comply. with Title VI of the Civil Rights Act of 1964 (Pub. L. 83-352), Section 16 of the Federsl Energy -

Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization Act of 1974 (Pub. L. 93-
438), Title IX of the Education Amendments of 1972, 2s amended, (Pub. L.92-318, Pub. L. 93-568, and Pub. L.
94:482), Scction S04 of the Rebabilitation Actof 1973 (Pub. L. 93-112), the Age Discrimination Actof 1975
(Pub. L. 94-135), Title VIII of the Civil Rights Act of 1968 (Pub. L. 90-284), the Dcpartment of Energy
Organization Actof 1977 (Pub.L. 95-91), the Energy Conservaticn and Production Act of 1976, as arkended,
(Pud. L. 94-385) and Title 10, Code of Federal Regulations, Port 1040. In aceordance with the sbove laws ond
regulations issued pursuant thereto, the Applicant sgrees to assure that no person in the United States shall, on
the ground of race, color, national origin, sex, age, or disebility, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under eny program or activity in which the Applicant
receives Federal assistance from the Department of Energy. - : '

Applicability and Period of Obligation . ' .

In the case of any service, financial aid, covered employment, equipment, property, or structure provided; leased,
or improved with Federal essistance extended to the Applicent by the Départment of. Energy, this assurance
obligates the Applicant for the peniod during which Federal assistance is extended. In the case of any trensfer of
such service, finmcial aid, equipment, property, or strycture, this assurance obligates the transferee for the period
during which Federal assistence is extended. If any personal property is so provided, this assurance obligates-the
Applicant for the period during which it retains ownerstip or possession of the property. In all other caacs, this
assuraice obligates the Applicant for the period during which the Federal assistance is extended to the Applicant

by the Department of Energy.

)

Employment Practices - E
Wherc o primary objective of the Federal assistance is to provide employment or where the Applicaot's

-cmployment practices affect the delivery of servicesin programs or activities resulting from Federal assistance

extended by the Department, the Applicant ogrees not to discriminate on the ground of race, color, national
origin, s€x, age, or disability, in its cmployment practices. Such employment proctices may inctude, but are not
limited to, recruitment, advertising, biring, layoff or termination, promotion, demotion, trensfer, rates of pay,
training and participation in upward mobility progrems; or other forms of compensation and use of facilities,

Subreciplent Assurance i

. The Applicant shall require any individual, organization, or other entity with whom it subcontracts, subgrants, or | )

subleases for the purpost of providing sny service, financial pid, equipment, propenty, or strucrure to comply

Exhibit |
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with laws and regulations cited above. To this end, the subrecipicnt shallbe required to 3ign a written sssurance
form; however, the obligation of both recipient aod subrecipicnt’to ensure complience is not relieved by the
collection or submission of wrilten sssurance forms. ' i

Data Collection and Access to Records ki T i R

_ The Applicant agrees to compile and maintain information pertaining to programs or activitics developed as o
resultof the Applicant’s receipt of Federal assistance from the Department of Encrgy. Such information shall
include, but is not limited to the following: (}) the manner in which services are or will be provided and related
data necessary for determining whetherany persons are or will be denied such services on the basis of prohibited
discrimination: (2) the poputation eligible to be served by race, color, national origin, sex, age and disability; (3)

_dem regarding covered employment including usc or plenned use of bilingual public contact employees serving
beneficiarics of the program where ncocssary to permit effective pasticipation by beneficiarics unable to speak or
understand English; (4) the location of existing or proposed facilitiés connected with the program end releted
information adequate for determining whether the location has or will heve the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by race,
color, national origin, sex, age and distbility in any planning or edvisory body which is an integral part of the
program; end (6) any additional written data determined by l.hc’Depqmtient of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in (e first parsgraph of this assurence.

The Applicant agrees to submit requested data to the Deparment of Enagy regarding programs snd activities
‘developed by the Applicant from the use of Federal pssistance funds extended by the Department of Energy.
Facilities-of the Applicant (including the physical planis, buildings, or other structures) and al} records, books,
accounts, and other sources of information pertinent to the Applicant's complisnce with the civil rights laws.
shall be made availahle for inspection during normal business howrs on request of an officer oremployee of he
Department of Energy specifically authorized to make such inspections. Instructions io this regard will be
provided by the Digector, Office of Civil Rights, U.S. Deparment.of. Energy. '

This assurance is given in considerstion of and for the purpose’of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), proparty, discounts or other Pederal assistance extended efter the
. dete hereof, to the Applicants by the Department of Energy, including installment payments on sccount after
such data of application for Federnl assistance which are spproved before such date. The Applicant recognizes
and agrees that such Federel assistance will be extended in reliance upon the representations and agreements
made in'this assurance, end that the United States shall have the right to seck judicial enforcement of this
sssurancée. Thisassurance is binding on the Applicent, the successors, ransferecs, and assignecs, us well as the
person(s) whosc sigriatures sppear below and who ere suthorized to sign this assurance on behalf of the

Applicant.

Applleant Certification .

The Applicant certifies that it hes complied, or that, within 90 days.of the date of the grant, it will comply with '
sll applicable requirements of 10 CF.R. § 1040.5 (0 copy will bgfumished to the Applicent upon written
request o DOE). o

Jesnne Robillard, CEO  Signature ;

Tri-County Community Action Program, Inc.
30 Exchange Street .
 Berlin, NH 03570 o
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITJ

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY -
AND TR,ANS'PARENC‘.A’ ACT (FFATA) COMPLIANCE '

The Federal Funding Accountability and Trasisparency Act (FFATA) requires prime swardees,
of individual Federal grants equal to or grealer thaa $25,000 and awardcd on or aficr October |, 2010,
1o report on data related to execytive compensation and associnted first-tier sub-grants of $25,000 or.
- more. If the initial award is below §25,000 but subsequent grant modifications result in a total award
equ:L to or over $25,000, the award is subject to the FFATA reporting requirernents, 8§ of the dstc of the -
award. i : i

In sccordance with 2 CFR Part | 70 (Reporting Subaward and Executive Compensation Information), the
Now Hampshire Department of Energy must report the following information for any subaward or
contract eward subject to the FFATA reporting requirements: . : A
1) Name of entity” ) ;
2) Amount of award A -
3) Funding ageucy .
4) NAICS code for contracts / CFDA progrem number for grants
5) Program source : L .
6) Award title descriptive of the purpose of the funding action
7) Location of the entity :
8) Principel place of performance
9) Unique identifier of the entity (UEI #) . M
. 10) Total compensstion sod names of the top five executives if:
2. More than 80% of annus) gross revenues sre from the Federal government, and those 0
revenues are greater than $25M annually and )
b. Compensation-information’is nol alrcady available through reporting to the SEC.

&

Prime grant recipients must submit FFATA required data by theend of r.he'momh, plus 30 days, in which
the award or award amendment is made. . o

The Contractor identified in Section 1.3 of the General Provisions agrees 1o comply with the provisions of
The Federal Funding Accountebility ond Transperency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Pant 170 (Reporting Subaward and Executive Compensation Information),and further
agrees to have the Contractor’s representative, o8 identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification: .

The below named Contractor agrees to provide needed information as outlined above 1o the New
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial
Accountsbility and Transpareacy Act. N .

Jeanne Robillard.‘CEO

(to%mnclér R&k_sentfnliée Sig'naturc) ’ {Authorized Contractor Représ'cn'iativc'Na_me & T'iile')-
TnCounry County Cdmm‘unity Action Program, Inc. : l['\‘rs lga
(Contractor Name) " . (Date) - :

\

Exhidtt )
*&P Page |of2 _.
Initials _Datc 13t
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
%, STANDARD EXHIBIT J L
N * FORMA

A o
- .
-

As the Contractor identificdin Scction 13 of the General Provisions, I certify that the responses to the
below listed questions erc true and accurate. ) =

" 1. The Unique ﬁnﬁty Identifier (UE!) number for your entity is: g . ';u ‘5%. ﬂ“}ﬁ-\'\)-m\n‘. :

2. In your business or organization’s preceding completed fiscal year, did your business of organization
receive (1) 80 percent or more of yourannual gross revenue in U.S. fedeml| contracts, subcontrects, loant,
grants, sub-grents, and/or cooperative agreements; end (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, granis, subgrants, and/or cooperative sgreements?

Hge s |
i L4

J€the snawer to 82 ebove Is NO, stop here

: Ifthe answer to #2 above is YES, please snswer the folowing:

3. Daes the public have socess to informationabowt the compensation of the executives in yﬁur business
or organizationthrough periodic rcports filed under section 1 3(8) or 15(d) of the Secwities Exchange Act
qf '19_34 (15 U.S.C.78m(s), 780(d)) or section 6104 of the lnlgmal Revenue Code of 19867

i | NO YES

) I€ the answer to #3 above is YES, stop ere

e

I the answer to #3 sbove ls NO, please answer the funo;ring:

4. The nsmes and compensation of the five most hiﬁ\ly.compmsatcd officers in you:rlbusiness of
organizstion are as follows: ‘ s !

. Name: : ‘ ' ‘Amqun!: e
Neme: Amount: __
Name:l____ Amount;
N'amc:. — Amount: L
Name: i Amount:

E : ; : Exhiit )

= 9 . Pagedqf
: Ingials "~ Date (I}
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
: _ EXHIBIT K ' *
CERTIFICIATION REGARDING BUILD AMERICA, BUY AMERICA (Buy Américs) COMPLIANCE

The Contractor identified in-Secticn 1.3 of the General Provisions aﬁrccs to comp!ylwith the provisions of the
Build Araerica, Buy America Act (Buy America) Pub. L: No. 117-38, $§ 70901.52 under the Infrastructure
Investment oad Jobs Act (IIJA), Pub. L. No. 117-58, os well as the Initial Implementation Guidance on’

Application of Buy America Preference in Federal Finanelal Assistance Programs for Infrasinicture -
-memorandum from the Office of Management and Budget (OMB) dated April 18,2022, and further OMB or uUs
Department of Energy (USDOE) guidance once issued. "

Buy America seeks to strengthen Made in America Laws and bolster America's industrial base, protect nstional

security, and support high-poying jobs. Buy America requires that the New Hampshire Department of Encrgy’
(NHDOE), contractors, sub-contractors, and sub-grontees of fedenal funding shall efsure that “none of the funds

made eveilsbie for o Feder! financial assistance program for infrastucture, including each deficient program,

may be obligated for a project unlesy all of the iron, steel, menufactured products, and construction materials used

in the project are produced in the United States.” S "

Infrastructure includes, at & minimum, the structures, facilities, and equipment for, in the United States:

Roads, highways, snd bridges; ’ -

. Public transporiztion; T
Dams, ports, harbors, and other menitime facilites; . -
Intercity passenger end freight railroads; ;
Freight and intermodal facilitics, 0 '
Airmports;
Woter systems, including drinking water and wasteweler systems,
Electrical transmission facilities and systems; ' .
Utilities; - . ' - ] - i
Broadband infrestructure; ' = 3
Buildings and resl property; and
Facilities that generale, transpory, and distribuie energy.

*

Further, the “infrastructure” in question must cither be publicly owned or serve o public function; privately owned
infrastructure that is not open to the public, suchas e persona) residence, is not considered “infrasgqucture” for
purposes of this requirement. In cases where the “public” nature of the infrostructure is unclear, the Grantee
should contact NHDOE. NHDOE will consult with the USDOE which will render a determination.

Project means the'construction, alterstion, mainicnsnce, ot repair of infrestructure in the Ugited States. -

Construction Materials includes an article, materinl, o1 supply—other than an item of primarily iron or steel; &
meanufactured product; cement end cementiious materials; aggregates suchas stone, sand, or gravel; or aggregate
binding agents or additives—that is, or consists primarily of:

¢ Non-ferrous mctals; o

»  Plastic and polymer-based products (including polyvinylebloride, composite building materials; and

polymers'used in fiber optic cebles), . il ' .
" o Glass (including optic glass);
¢ Lumber; or . . " .
o Drywall, N

Domestic content promrcmént preference méns and refers to the samc'thing as “Buy America Preference.”
These terms mean all iron and steel used in the project are produced in the United States; the menufactured

Avward # DE-EE00100001 _ Exhibit K Pags 1 pf 3
CFDA #31.042" Contmetor Initidbs: _ Date: |“3f32,



';;Eodubu usedin the i:mjccl are produced in the United States; or the comuuclit;n mawdﬂs used in the project are
produced in the Uniled States. . i

'Qu-z' Americd Pref¢rence: S ’ ' " . .

None of the funds provided under this grant to the Contractor may be used for a project for infrastructure unless:

1. Alliron and stee] used in the project are productd in the United States—this means all manufacturing

" processes, from the initial melting stege through the application of coatings, pocurred in the United States,
2. ‘Al manufoctured products used in the project are produced in the United States—<this meeans the

- manufsctured product was maoufactured in the United States; and the cosl of the components of the

manufaétured product that are mined, produced, or memufacturcd in the United States is grester than 5§

.+ percent of the totat cost of all components of the manufactured product, unless onother siandard for

determining the iinimum amount of domestic content of the manufactured product has been established
under epplicable law or reguiation; and ; .

3. Al construction materials are manufactured in the United States —this. means that all manufacturing

processes for the construction material occurred in the United States.

The.Buy America Preference oﬁ!y applies to articles, materials, and supplies that are consumed in, incorporated

.into, or affixed to an infrastructure project. As such, it does not apply to too s, equipment, and supplies, such 83

_temporary scaffolding, brought into the construction site and removed ot or before the completion of the
infrastructure project. Nor docs 8 Buy America Preference apply 10 equipment and fumnishings, such as movable
chairs, desks, and portable computer equipment, that are used st or within the finished infrastructure project bul
ere not an integrnl part of the structure or permanently affixed fo the infrastructure project.

“The Contractor and its subcontractor, subgrantee, or ather person, fum, or corporation, will pcovide the best
available documentation illustrating compliance with the Buy America Preference. NHDOE reserves the right to
request additionsl information from the Contractor to further demonstrate compliance Wwith the Buy Ametica
preference. Compliance may be met by providing the following: . ]
1. A writien statement from the mamufacturer demonstrating that the iron, stecl, manufactured products, or
construction materisls purchased from that manufacturer were produced in the United States.
2. Photogrephic evidence that the iron, steel, manufactured products, or construction materials were
produced in the United States. - :

3. Other documentation pre-approved by the NHDOE. i

When necessary, the Contractor may seek a waiver from the Buy America Preference requ irements. Any issued
waiver ismade by the USDOE. The Grantee must contact the NHDOE with its intent to seck 8 waiver from the.

Buy America Preference requirements. NHDOE will submit the waiver request on behalf of the Grantce to
USDOE. Requests to waive the application of the Buy America Preference must be in writing. Waiver requests
are subject to public comment pariods of no less than 15days, os well as review by the Office of Mansgement and
Budget (OMB). Current time(rame estimate from request to approvel is 45-60 days.
Waivers must be based on one of the following justfications: 2 ' . . )

1. Applyingthe Buy Amcrica Preference would be inconsistent with the public interest (Public Interest);

2. Thetypesofiron, stec], menufectured products, or construction materials are not produced in the United

. States in sufficient and reasonably available quantities or of a satisfactory-quality (Nonavailability); or

3. The inclusion of iron, steel, mmufncmnd products, or construction materials produced in the United

. Suates will increase the cost of (he overall project by more thon 25 percent (Unressonable Cost).

Requests lo waive the Buy America Preference must inctude the following:
o' Whaiver type (Public Interest, Nonavailability, or Unreasonable Cost);
‘& Recipient name end Unique-Eatity Identifier (UEL);
e« A detiled justification as to how the non -domestic item(s) isfare essential the project;.
» A centification thet the Contrector made a'good faith effort to solicit bids for domestic products supported
by terms included in requests for proposals, contracts, and non-proprietary communications with potential
suppliers; : )
Total estimaled project cost, with estimated Federal share and recipient cost share breekdowns;
Total cstimated infrastructure costs, with estimated Federa) shere and recipient cost share breskdowns;

L
L ]
i * )
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A brief déscription of the p_rdjecl, its location, and the specific infrastructure involved,
List and description of iron'or steel item(s), manufactured goods, and/or construction material(s) the
recipient secks to waive from the Buy America Preference, including name, cokt, country(ies) of origin,’
and relevant PSC and NAICS codes foreech; . - : . il B
e Ajustification statement—Dbased on one of the applicable justifications outlined above—es to why the -
items in question cannot be procured domestically, including the due diligence performed (¢.g., market .
-research, industry outreach) by the recipient to afiempt to avoid the need for a waiver. This justification
may cite, if epplicable, the absence of any Buy Americacompliant bids seceived for domestic products in.
. . response to a solicitation; and . : .
‘s Anticipated impact to the project if no waiver is issucd.

The USDOE and the NHDOE mey request, and the Contractor must provide, additional infonnulio;: for
consideration of this wavier. The USDOE’s fina] determination regarding approval or rejection of the waiver
request may not be appealed. . ' . 1

b

Chief Executive Ofbcer

Contractor Representative Signature ' Contractor’s Representative Title
Tﬁ-COuniy Community Action Program, nc. . .. 4 \6]29\ o
—d e A

‘Contractor Name . . Date - &

4

ot
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” NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT L
CERTIFICIATION REGARDING NHPA 10d NEPA COMPLIANCE FOR WAP-BIL

The Contractor identificd in Section 1.3 of the General Provisions agrees to comply with the provisions
of the National Environmental Policy Act (NEPA) 42 U.S.C. §432) et seq., rules promulgated
thereunder (40 CFR Parts 1 500-1508, guidance documents issued by the Office of Management and
Budget or the US Department of Energy (USDOE), New Hampshire’s DOE executed Historic |

- Preservation Programmatic Agreement, and USDOE Office of Enérgy Efficiency and Renewable
Energy (EERE) NEPA Determination GFO-WAP-BIL-2022A (NEPA Determination-BIL). The NEPA
.Determination-BIL only. applies to activities funded by the WAP-BIL-ARD, Adminisirative end Legal
Requirements Document. : : : L i

The Contractor agrees to assure cornpliance with Section 106 of the National Historic Preservation Act
- (NHPA) and New Hampshirc's DOE executed Historic Preservation Programmatic Agreement prior 1o
- guthorizing the use of funds. . :

The Cootractor agrees that it will not fund ectivitics that a;e not “Allowable Activities” (ie, it will fund
_only “allowable activities) pursuant to the NEPA Determination-BIL, which include:

1. Administrative activities associated With management of the designated Weatherization Office and
management of programs and strategies in support of weatherization octivities.

2. Dévelopment and implementation of training prograrms and strategies for weatherization effort,
including initial home energy sudits, final inspections, and client education. i

3. purchase of vehicies and equipment needed for administrative activities, weatherization energy audits,
installation of measures indicated below, and quality control inspections. - ' : J

4. Weatherization activities provided that activities adhere to the requirements of the respective
Recipicnts’ DOE executed Historic Preservation Programmatic Agreement, are instatled in existing
buildings, are sppropriatcly sized, are covered by Appendix A of 10 CFR 440, and/or approved as part
. of the energy sudit approval procedures ahd material approvals process, and limited to: .
" a. Building Shell Measures: : .
" i. Install insulation where needed

ii. Perform air scaling .

iii- Repair and replace windows, storm windows, install window film, awnings and solar

screens : : y i

b. Mechanical Measures: I |

i. Clean; tune, repsir, or replace heating andfor cooling systems

'ii. Install duct and heating pipe insulation .

iii. Repair leaks in heating/cooling ducts

‘iv. Install programmable thermostats

v. Repair/replace domestic water heaters

vi. lnstall domestic hot water heater lank insulation

c. Electric and Water Measures: S
" i. lnstall efficient light sources _ .
ii. Install low-flow showerheads
iii. Replace inefTicient refrigerators with energy-cfficient models

e !

Awerd ¥ DE-EE00100001 . ) . . n{};’ma L Page 1 of 2
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5. Energy-related health and safety rncasurcs{pcr Weatherization Program Notice 22-7; or the most
cusrent guidance) provided that activitics adhere to the requirements of New Hampshire’s DOE
. executed Historic Preservation Programmatic’ Agreement, occur-in existing buildings, and are limited to:

a. Combustion appliance safety inspections . 3
b. Atr quality. assessment-and limited removal of formaldehyde, volatile organic compounds,
flammable liquids, and other air pollutants
¢. Gas and bulk fucl leak inspections . .
d. Testing and/or containment, removal or disposal of lead, asbestos, mold, moisture, refrigerant,
mercury, and other materials so WAP activities may be completed ' : .
¢. Conduct rodon testing and precautionary measures, including but not limited to, sump pump.
" covers, covering-exposed dirt floors with polyethylene sheeting which contains a rating of no
" more than 0.1 perm, which is seated and attached ot all seams, walls and foundation penctrations

f. Inspect and install carbon monoxide and smoke alarms

g. nstall ventilation as required by the American Society of Heating and AirEConditioning i
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing addressing infiltration,
. ventilatioh, and exhaust v
6. Incidental and necessary energy-retated repairs and replacements limited to:
a. Repairfreplace damaged windows and doors .
b. Minor electrical and plumbing repairs

0"

>

. 7. Development, implementation, and installation of onsite renewable energy technology from -
" renewable resources, provided that activitics adhere to the requirements of New Hampshirc's DOE
executed Historic Preservation Programmatic Agreement, are installed in or on an existing structure, do
- not require ground disturbance, 0o trees are removed, and limited to: ‘ . ’ i
" a. PV systems sppropriately sized that do not exceed 60 kW
b. Solar hot water heating systems appropriatcly sized that do not exceed 200,000 BTU/HR
¢. Battery storage, if applicable, attached to a'structure (c.g. inside a garege) and not visible from
the public right of way "

Activitiesprojects ot listed above, including ground disturbing activitics and tree removal; activities
_ where the following ¢lements exist: extraordinary circumstances, cumulative impacts or connected
actions that may lead to significant effects on the human environment, or any inconsistency with the
"integral elements” (s contained in 10 CFR Part 1021, Appendix B) as they relate to 8 particular
project; and activities restricted elsewhere in Award No. DE-EE00100001.0000 are not “Allowable
Activities.” - ' 0 .

Activities that do not qualify as "Allowable Activities” as defined above arc subject to additiohal NEPA

réview, which requires submission of en environmental questionnaire. 1f the Contractor wants to fund

activities that do not qualify as “Allowable Activities,” then Contractor agrees to notify NHDOE WAP

Administrator, and to seek NEPA review through the NHDOE WAP Administrator. Activities requiring

NEPA review are not authorized for Federal funding and the Contractor may-nol underiake or fund thiose
- activities unless.and until the USDOE Contracting Officer, through the NHDOE WAP Administrator,

provides written authorization for those activities. '

- The Contmector agrees to document cooformance with the Allowable Activities listed above before
commencement of any project. '

The Contractor agrees to complete the online USDOE training on NEPA and Historic Piescn.u'uion at -

WWw enerpy £0 glng.cmg 16816,
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. State of New Hampshire
Department of State:

CERTIFICATE |

_ 1, David M. Scoalan, Se::rcmry of State of the State of New Hampshire, do hereby centify thm TRI-COUNTY COMMUNITY :

i

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonpr.pﬁt Corporation registered 1o transact business in
New Hampshire on May 18, 1963, [ further cenify d:al all fees end documents required by the Scoretary -ol'_Sulc‘s office have

been received and is in good standing as far as this office is concemed.

3 .

- I" . 1
Businesy [D: 63020 : i
Centificate Number: 0008774957
.1 = Z i . . .

"IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be afilxed
the Seal of the State of New Hampshire,’
this L0th day of Moy A.D. 2022.

David M. Scanlan

Secrelary of State

3



o . " CERTIFICATE OF AUTHORITY

o ! 4 b H T O
e ™ . Sandy Alonzo _ ~___hereby cerify that: .
% {Name of the elacted Officer-of the Corporation/LLC; cannol be coniract signatory)

.i.lema &uty alected Board Chalr of _Tri-County Community Action Pragram, Inc. i
: = (Corporation/LLC Name) PR

. 2. The following I a true copy of @ vote taken at a meeling of the Board of Directors/shareholders, duly called and
hetd on _(Agiae S0 .20 % al which a quorum of the Directors/shareholders were present and voling.
! Dz .] i 3 i %

VOTED: That _Jeanne Robillard, CEO end or Randall Pilotts, CFO____ (may list more than one persan)
{Néme and Tile of Conbiact Signatory) ‘

+

i dfsly'mhorizad on behalf of Tri-County Community Action Proéfﬁm. Inc. to enter into contracts or agreements
with the State ' W G '
(Name ol Corporations LLC) -

of New Hampshire and ‘any of its agencies or departments and further is ‘authorized to -axecute any and all
. documents; agreements and other Instruments, and any amendments, revisions, or modificalions (hereto, which
fay in his/ner judgment be desirable or necassary to eflact the purpose of this vote: ’

3. | hereby certify thal said vote has not'been amended or repealed and remalns in full force and efiect as of the’

date of the contract/contract 2mendment to which this certificate Is attached. This authority femains valid for

thirty {30) days from the date of this Cerlificate of Authority. | further certify that it is understood that the State of

New'Hampshlre' will rely on this certificate -as evidence that the person(s) listed above cumently occupy the

position{s) Indicated and tha! they have full authority to bind the corporation. To the extent that there are any

limtts on the authority of any listed individua! to bind the corporation in contracts with the State of New Hampshlre,
all such imitations are expressly stated herein. ' i .

igEt :
Name: Sandy

Title: Board Chair

.l

. CHRISTINA MORIN, Notzry Public -
State of New Hampahire
My Commisaion Expires December 18, 2023

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE * i
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“THIS CERTIFICATE IS ISSUED AS A HAT‘I‘ER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLODER. THS -
CERTIFLCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE C OVERAGE AFFORDED BY THE POLICIES
o BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORLLED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. - . ___ . L s Tk
IMPORTANT: f the certfiicate holler s an ADDIMONAL INSURED, the policy(lea) must have ADDITIONAL INSURED provislony'or bo enddrsad.’ -
1 SUBROGATION (S WAIVED, subject to the terms #nd conditions of the pelicy. certaln paiicles may requirs sn endorsement. A dtatement on
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INDICATED, NOTWITHS TANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WiiCH THIS
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tea [ TYeuoF mBuRANCE P POLICY NUMBER (DOYYTY) | : Vil
(] COMMTROAL GORERAL LASAITY . ' ’ [ — 4 1.000.000
"1 Jamswee Pomn | . S W y 100,000
I . Teanprpiamoeprney 1y 3890
Y " PHPK2433324 070172072 | Q10V2023 | pomsoun, 4 a0v pesmy, 3 1000000 .
AMOGAZQATE LIWAT APPY IS PER: 1. : . | QIR A0GMQAT g_3.000.000
"Ly h ﬁh Wwe L to. '___mmm 3 3,000,000
I Yorien - o Prolessioral Lisbilty s 1,000,000
AUTOMORTLE LIABLITY % i i W 1 1,000,000
T ANY AUTO 3 SO0LT INASTY (P parva) | §
A WD HEDAED PHPR2433331 o022 | 0701702 BOOLY BULIRY (Por bsidenl) | § .
HALO NOWONED . & i ] ' i
MTGE oY AJTO3 DMLY ) . e vl 0
. " ] 3 at
[ fmasrniauss 13 occun - | mAgH QCCURADICE g 2.000.000
ADQucuuma PHUBSZ1335 078112922 | 07RV0Z3 | ,agnzgary § £4000,000 |
[ Lo ] > merpemoe 3 10000 - L | i L
o 1| wORKERS COMMEXIATION . R
¥} | axoenmorery Lssry ol i [ > $inas, : YT
B | e e (M ][ | HCHS 20220000030 (38.4H ooz | ovoizn2y Rk AERICLOOT 1= :
refmnry B 104 1), oryeass - ga umgy [ 00000
T Y Op s §. paiasy - soucy ywry, | g 1090.000
" ¥
I- [ ~ r
D20 AN OF OPUARTIONS [ LOCATIONS { YEACLES ACORD 1.4 do, may be ¥ rnore apat s I5 remuiredt
_CERTIFICATE HOLOER TION :
| souLoasy oF vz anove DEICRIBED FOLICIES BE CANCELLED BEFORS
- 1 Ty EXPERATION DATE THEREOP. MOTICE Wibl, BE ORLVERED N * )
NH Depetmert of Enermy s ACCORDANCE WATH rrlr-. POLICY PROVITIONS.
21 Sonah Frult 3¢, S, 10
. AUTHORUEQ REZ RESENTATVE er
oo Cancont HH 63301 ks M
L —_ —— 2 :

ACORD 25 Q0100

-

© 1963-2015 ACORD CORPORATION. Al) rights reserved.

The ACORD noms and logo ara registered marks of ACORD




Finahcia[ Statements

CONSOLIDATED FINANCIAL STATEM ENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020
AND -
INDEPENDENT AUDITORS’ REPORTS




CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

. . TABLE OF CONTENTS

independent Auditors’ Report h . ) ; 1-2
Consolidated Financial Statements:
Statements of Financial Position : -3
Statement of Activities ‘: C 5 ‘ 4
Statements _of Functional Expenses . . _ 5-6
Statements of Cash Flows ; e 7
Notes to Financial Statements . . 8-30
Suppliementz‘zry information:

Schedule of Expenditures of Federal Awards and Non-Federa!
Awards S - 31-33

Independent Auditors’ Report on internal Contrel Over Financial
Reporting and on Comptiance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with o
Government Auditing Staridards g i 34-35

Independent Audilors’ Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by :

*the Uniform Guidance ; 36- 37

* Schedule of Findings and Questioned Cosls ' : 38




Leone,
McDonnell
& Roberts

To the Board of Directors of

. X W . PROTESSIONAL ASSOCIKTION
Tr-County Community Action Program, inc. and Affiiale * " CERTIFIED PBLIC ACCOUNTANTS
Berkin, New Hampshire : GOLFERORO + NORTY CONRY

g . ' : DOVER « CONCORD
: STRATHAM

> ENDENT AUDITORS’ REPORT,

Report on the Financial Statements .

We have audited the accompanying consolidated financial statements of Tri-Gounty Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the.
consolidated statements of financial posilion. as of June 30, 2021 and 2020, the related
consolidated statements of functional expenses and cash flows for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements.

Management's Responsibiiity for the Financial Statements

Management is responsible for \he preparation and fair presentation of these consclidated
financia! statements in accordante with accounting principles generally accepted in the United
States of Americs; this includes the design, implementation, and maintenance of internal control
tetevant to the preparation and falr presentation of consolidated financial statements (hat are
free from material misstatement, whether due to fraud or error, '

Auditors’ Responsibliity '

Our responsibility is to express an opinion on these consolidated financial statements based on

our audit. We conducted our audt in accordance with auditing standards generally accepted in

the United States of America and the standards applicable to financial audits contained in
* Govemnment Auditing Standards, issued by the Comptroller General of the United States. Those-

standards require that we plan and perform the avdit to obtain reasonable assurance about
.~ whether the consolidated financial statements are free from material misstatement.

An audil Involves: performing procedures to obtain audit evidence aboul the amounts and
disclosures in the consolidated financial statements. The procedures Selected depend on the
audilors’ judgement, including the assessment of the riska of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the ‘consolidated financial statements in order to design audil procedures thal
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
elfectiveness of the entity's internal control, Accordingly, we express no such opinlon. An audil
also Includes evaluating the appropristeness  of accounting policies used end the
reasonableness of significant sccounting- estimates made by management, as well as
evaluating the overall presentation of the consalidaled financial statements.

" We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis.for our audit opinion.

-



Opinion .
In our opinion, the consolidated financial statements referred to above present fairly, in all .
material respects, the consolidated financial position of Tri-County Community Aclion Program,
Inc. and Affiliate as of June-30, 2021 and 2020, and its consolidated cash flows for the years
then ended, and the changés in its net assets Tor the year ended June 30, 2021, in accordance’
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited Tri-County Community Action Program, inc. and Affiliate’s 2020 -
consolidated financial statements, and we expressed an unmodified audit opinion on those !
consolidated financial statements, in our report dated Octobver 28, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2020, is consistent, in all material respects. with the audited consolidated financial statements
from which it has been derived. . ; '

Other Infermation . :-:

. Our audit was conducted for.the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2- U.S; Code of Federa! Regulations (CFR) Pan 200, Uiniform Adminisirative
Requirements, Cos! Pninciples, and. Audit Requirements for Federal Awards, i3 presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibilty of management and was derived {rom and
relates directly tothe underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in
the audit ‘of the consolidated financial statements and cerlain additional procedures, including
comparing and reconciling such information directly to the underlying accounting ang other
records used to prepare the consolidaled financial statements or to the cansolidated financial
statements. themselves, and olher additional procedures in accordance with auditing standards
generally accepted in the Unlted States of America. in our opinion, the infarmation is fairly -
stated, in all material respects, in relation lo the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards : c
In accordance with Government Auditing, Standards, we, have also issued our report dated
October 28, 2020, on our consideration of Tri-Counly Community Action Program, Inc.'s internal
control over financial reporting and.on our tests of its compliance with cerlain provisions of laws,
regulations, contracts, and granl agreements and other matters. The purpose of thal report is to
desceiba the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not lo provide an opinion on the effectiveness of Tri-County
Commuriity Action Program, Inc.'s internal controt over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Govemment Audiling
Standards in.considering Tri-County Community Aclion Program, Inc.’s intemal conirol over
financial reporting and compliance. - -

November 19,2029 *© = -~
" North Conway, New Hampshire’
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.CONSOLIDATED STATEMENTS OF FINANCIAL POSITION .
" JUNE 30, 2021 AND 2020

020
: : ASSETS " A
u S 2021 2024
CURRENT ASSETS. ' i
Cash end cash equivalents ' $ 3237032 § 2,257,081
Restrictad cash, Guardienship Services Program ; 1,317,829 796,937
Accounis recaivable it . 1.617.249 1,322,852
Property heid for sako = 47,000
Pladges recaivable 2l o 216,423 307,017
invenlories . 82,985 102,430
Prepald expenses 2 53,594 77,882,
™ Total cument assets 6,495,122 4,911,189
PROPERTY ) -
Property and equipment _ 12,917,935 12,344 805
Less eccuridated depreciation ! (5,850,185) {5,601,944)
Pioperty. net i 706775 . 6742891
QTHER ASSETS ' .
Restricted cash 439 822 384,711
YOTAL ASSETS . : ' '$ 14002694  § 12038771
' LIABILITIES AND NET ASSETS '
CURRENT LlABu,rrles'
Current portion of long term debl $ . 120155 § 437,843
Current portion of capitsl lease obligalions - 3,554
Accounls payable : g 4,303 180,427
Accrued compensated absances : 233,907 . 243,778
Accrued salaries . ; 383,435 49.059
Accrued expenses T 266,595 137,304
Refundable edvances - ' 324,140 181,463
Qther liablitles ' 1,400 645 850,982
Total curront lisbilities 2,742,180 2,084,411
LONG TERM DEBT s - :
Long term debd, nel of current portion . 4 577 505 4392,_5;7:.
Tota! igbililies " * 7319685  __ 6,876,968
NEY ASSETS . .
Without donor restrictions v . 6,199,624 4,565,253
With donor restrictions . 483,385 588,550
Tolel nel psssts : 6,683,009 5,161,803
* . .TOTAL LIABILITIES AND NET ASSET § 14002694 § 12038771 ‘

Soe Notes to Consalidated Financial Statements
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CONSOUOATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

0
, Without Donor with Donor | 2021 020
Revenues AND OTHER SUPPORT

Grants and contracts ; $ 18298354 3 415058 3 tA71.410  § 14000313

Program tunding ] 5 147703 AR R 1,004,133

Uity programs i 2659.28) . 2.459.2%3 1.923,65)

tn-kind coniridutions T 304,580 . 354,580 455,828

Contrioutions 482,340 - €82,40 228,213

Fundralalng o 1,802 ; . 1,802 32,544

Rents Income 604,160 . 884189 835.55%

Interes! Income 4% - 888B-- [72)

(Losa} gsin on dispasal of property . (21.280) ’ (27.288) 257,717

Lags on wrils down of property hedd for sale - - . {255,492)

Other revenug 13,304 L £ 110684 4379

Tota! coverusy and other suppont . 22,633,439 415058 24,040,483 19,374,110
NET ASSETS RELEASED FROM RESTRICTIONS ___sman (2229 - . -
Tota!l reverues, ol suppon, &nc '
ol p1sels relensed from restrictions 24,184,860 {113,145). 24048495 _19,J74.770
FUNCTIONAL EXPENSES ) . A ;

Progrem Servicax: ' ;
Agency Fund - : 1.017.880 ¥ . 1,017,850 1,047,358
Hezd Start i ‘2858419 - 2850419 2,769,085

. Guardlanshp ' ) 760.053 : "760,053 7898907
Transportation 870,078 . 870078 $91,504
Voluntosr 98,817 . 96,817 04,045
workiorcs Development 40,173 X 40.17% Me.114-
Cemoll Counly Denial T T . 659.041 £53.810
Support Center : 258,359 . _ * 358,388 558,244
Homoless 4,760,809 - 4,780.600 800,148
Enargy and Communiy Dovelopmen! ' 8,544,527 ., 6,544,527 7,824,201
Eiger 1,192.453 e 1,19248) 1,140,128
Houting Sarvices ¢ - 192,010 - . 192,010 220,000

Tot! program secvices 1 21354301 : 21254301 17224920
Suppoiting Activites; - )
Generat and adminkUstive 1,172,088 . 1,172,088 1.082,613
Fundraising . 3 3 “pe—. .}
_Tolsl supportng acthvitiss ¥ 1,172,088 <. oocaanaems’ 1,088,493 -
" Total mclionet expenses ) _psuasy - _ 78280 18200413
CHANGE IN MET ASSETS 1,634,371 (113.189) . 1.521.208 1,084,357
WET ABSETS, BEGINKING OF YEAR __4sAsasy - $9655%0  __5,100903 _A0TT A
NET ASSETS, END OF YEAR s 819967¢ § 48338 .§ 0N 3 6161800
£
Sse Notes to Consofldated Financial Blstemants i
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30,2021 ANO 2020

See Nowss 10 Conlolmind Financlz! Statomants

7

CASH FLOWS FROM CPERATING ACTIVITIES )
Change In nel assels. | . . % 1521208 § 1084337
Adlustrents to reconciio chenge (n el asoly io : i . .
nel cosh provided by opereting activities: -~ . : )
Deprecistion gng smortization : 450 040 436,197
Loss (guin) on dRspose! of pmpcny : 27,288, {2.22%)
(tncronse) decrogsa in Bssety, ’ - T s
Accounts recelvable . (264,307) {48,769)
Pledges recelvable _ 80,504 (75,656)
Inventores 49,445 [16.544)
Prepaid oxpenses 24,288 (43.845)
incransa (decrossa) In’ lubiﬂues
Accounts poyabla ‘ (176,124) (41,144)
Accrued compensaled absances . {0.872) 359,700
- Accrued saisries 2 334,376 (161.89))
Accrund expensey - . 126,201 47,7680
Refundable advances v " : 42,877 {15,684}
- Cther fabliles 3 549 68] 252,787
NET leSH PROVIDED BY OPERATING ACTIVITIES = 2830478 1,454 851
CASH FLOWS FROM INVESTING ACTIVITIES | .
Proceeda from dispossl of property 25,000 4495
Purchgses of property end equipment . . (780,217} KrizNal)]
NET CASH USED IN INVESTING ACTIVITIES {rss217) _(269218)
CASH FLOWS FROM FINANCING ACTIVITIES ! E
Ropaymeni on long-lamm debt : (523.740) (145.854)
Repsymen| on caplial lonse cbligstions (3,5%4) {4.871)
NET CASH USED N FINANCING ACTVITIES . ) (527,294). {150,855}
. NET INCREASE IN CASH AND RESTRICTED CASH 1,555,964 1,035,080
" CASH AND RESTRICTED CASH, BEGINNING OF YEAR ' 3438729 2,403 849
CASH AND RESTRICTED CASH, END OF YEAR 3 mlm §_3438728
SUPPLEHENTAL DISCLOSURE OfF CASH FI..OW s
INFORMATION:
Cosh paid during ths year for: )
Intarest . $ 135843 § 131879

~



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020
g }

-

' NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICAN ';cc:oumms POLICIE

Organjzation and Principles of Consolidation
The consolidated financial slatements include the accounts of Tr-County

Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc. .
The two organizations are consolidated because Tri-County Community Action -

Program, Inc. controls 100% of the voling power of Cornerstons Hausing North, Inc.
All significant intercompany items and transactions have béen eliminated from the
basic financial statements.” Tri-County Community Action Program, inc. (the
.Organization) is a New Hampshire non-profit corporation that operates a wide
. variety of community service programs which are funded primarily through grants or
" _contracts from various federal, state, and local agencies. Comerstone Housing
North, Inc. {Comnerstone) is a New Hampshire nonprofit corporation that was
_incorporated under the laws of the State of New Hampshire ‘for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities
The Organization's programs consist of the following:

Agency ' B . .
Tri-County ‘CAP Administration provides central program management
support and oversight to the Organization’s many individual programs.
This includes planning . and budgel . development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT suppont,
management support, financial support and central policy development.

Tri-County ' CAP Administration. is the fiaison between Tri-County

' Community Action Program, Inc.'s, Board of Directors and Its programs,
ensuring that programs comply with agreements made by the Board to
* funding sources and vendors. ;

_ Other responsibilities indddé the management and aliocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real eslate property. , i

Head Start ;

Head Start provides comprehensive services 10 low-income children and
their families. Head Start supports children's growth and development in &
positive learning environment through a variety of activities as well as
- providing services, which include in addition to early leaming, health and
* family well-being. All children receive health and development ‘screenings,
nutritious meals, oral health and mental health support. Parents and
families ‘are supported in achieving their own goals, ‘such as- housing
stability, continued education, and financial stability.

.'.,8



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENOED JUNE 30, 2021 AND 2020

Programs, support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to-identify
and provide individualized activities that support their child's growth and
development. . :

Tri-County Community Action Head Stat serves approximately 250
chitdren in Camoll, Coos & Grafton counties in 9 locations with 13 center-
. based classrooms and 1 home-based option.

Guardianshi o
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable popuiation of New Hampshire’ residents
(developmentally disabled, chronically mentally #l, traumatic brain injury,
and the elderly suffering from Aizheimer’s, dementia, and muitiple medical
issues) who need a guardian and who have no family member or friend:
willing, able, or suitable to serve in that capacity. This program serves over
400 Individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services; benefit management
services and private probale accounting services. '

[[ansgorta{_lon

i X .
The Organization’s transit ‘program provides various transportation
services: public bus routes, doar-to-door sarvice by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderdy to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly.
and disabled, as well as to the genera! public. -

Volunteer = -
The Coos County Retired.& Senior Volunteers Program (RSVP) meintains

a minimum group-of 393 volunteers, ages 55 and older, of which 225
aclively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce Development ke

The Organization is- assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
_gain the skills required for better jobs.




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization is helping to implement New Hampshire's Unified State--
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in -
" {hreé towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
_ participating TANF recipients in community-based work experience sltes.

Carrofi Coupty Dental ' "
Tamworth Dental Center (the Center) offers state of the art quality oral
_healthcare to uninsured families and individuals. The Center offers a full
amay of services including preventativa, restorative, and orat surgery. The
- Center accepls most dental Insurances, state insurances, and offers a
sliding fee scale based on incoms ratio to federal poverty guldelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and refemals will be made available.
| '
Support Center g
The Organization's Support Center at Burch House provides direcl service
and sheltar to victims:and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention; supportive counseling, cour, hospital and policy advocacy
and accompaniment; emergency shelter; suppoit groups. community
education and outreach; violence prevention programs for sludents;
information, referrals and assistance accessing other community .

resources.

UQ_me[ess

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from baecoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temparary shelter space for homeless clients.

" The Organization also provides some housing rehabilitatipn'servioes to
help preserve older housing stock. d

10



- NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

-
p

Energy Ass|stance and Outreach

Energy Assistance Services provide fuel and electric assistance through
diract pay to vendors or a discount on the client’s bill. Community Contact
sites allow locat participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs avaitable through other organizations in.the community. " ;

Low-Income Weatherization )
The NH - weatherization program ‘helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs; -
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock -in communities around the state .utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program pravides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
pragramming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver

supports. . 5
Housing Services

‘Comerstone Housing North, Inc. {Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental Income s raceived from KUD. . '

Cornerstone includes a 12-unit apartment compiex in Berlin, New

Hampshire for the elderly. This operates under Section 202 of the Nalional

Housing Act and is regulated by HUD with respect to the rental charges
. and operating methods. '

"



- NOTES TO CONSOLIDATED 'F'INANCIAL STATEMENTS
EOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budgel Uniform
Guidence, Tille 2 U.S. Cods of Federal Regulations (CFR} part 200,
‘Uniform ~ Administrative Requirements, Cost Pnnciples and Audit
- Requirements for Federal Awards, the Section 202 Capital Advance is
. ‘considered 6 be a major program. A separate audit of Comerstone’s
compliance with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards epplicable to financial audils' contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requiremants of Title 2 of U.S. Code of Federa! Regulations part 200, .
. Uniform  Administrative Requirements, Cost Prnciples and "Audi
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued. 5 R
Method of accounting e -
The consolidated financial statements of Tri-Counly Community Action Program,
* Inc. have been prepared utilizing the accrual basis of accounting-in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the ‘Financial Accounting Slandards Board (FASB) Accounting
Standards Codification (ASC): Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash. . ) ' o b

Basls of presentation

The financlal ‘statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which requirs the
Organization to report information regarding its financial position and activities -
according to the following net asset classifications: '

Net assets without donor restrictions include net assets that are not subject

to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. Thase net assetls may
be used at the discretion of the Organization's management and board of
directors. - . i 3 <

Net assets with dopor restrctions Include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary: in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions-of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12
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. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND-2020 -

Contributions : _
Conlributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as.net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified 1o net assets without donor restrclions and reported in the statement of
activities as net assets released from restrictions. . :

Accounts Recelvable.

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
foderal end state awarding agencies and are based, on reimbursement for
expendilures made under specific grants or contracts. A portion of the accounts
recaivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles

. generally accepted in the United State because the effects of the direct write off .
" method approximate those of the allowance method. ‘Management selacts accounts
" 16 be written off after analyzing past payment history, the age of tha accounts
receivable. and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge “interest on
outstanding accounts receivable. s

Property and Deprectation. : _
Acquisitions of buildings, equipment,-and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depraciation is provided using the
straight-line method over the estimated useful lives of the related assets. :

Depraciation expense related to assets used solely by an Individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged'to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
poo! and ‘charged to the programs in accordance -with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are

charged to expense as incurred. ' . | -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30; 2021 AND 2020

Estimated useful lives are as follows:

-Buitdings and improvements 20 to 40 years
Vehicles . 5 to 8.5 years
Furnituré and equipment 5 to 15 years

Cllent Rents and HUD Rent Subsidy - :
Comerstone Housing North, Inc.'s rents are approved on an annua basis by the

Department of Housing and Urban Development. Renta! increases are pfohibited
without such approval. The clients are charged.rent equal 1o 30% of their income
less adjustments allowed by the Department of Housing and”Urban Davelopment.
Rent subsidies are received from the Department of Housing. and Urban
Development. for the difference between the allowed rents and the amounts
received from the clients. '

o nggndable Advances ' _

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 and $181,463 as of June 30, 2021 and 2020, respectively.

Nonprofit tax status - i

The- Orgariization is, a not-for-profit Section 501(c)(3) organization. iri“accordance
with the intemal Revenue Code. It has been classified as an organization that is not
a private foundation under the Intemal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information retums in the
United States. Thé Organization's Federal Form. 990 (Retum of Organization

Exempt from Income Tax), is subject to examination by the IRS, generally for three
years sfter.it is filed.

The Organization follows'F_ASB ASC 740, }lccounting for Income Taxes, which
clarifies the accounting for uncertainty In income taxes and prescribes a recognition
threshold and measurement attribute for financial statement .recognition and

measurement of tax positions taken or expected to be taken in a tax retumn. The

Organization does not belleve they have taken uncertain tax positions, therefore, a
liabllity for income taxes associated with uncertain tax positions has not been

. recognized.

Cornerstone Housing North, Inc. is exempt from Income taxes ‘under Section
501(c)(3) of the Intemal Revenue Code. The -Internal Revenue Service has
determined the Organization to be other, than a private foundation within the
meaning of Section 508(a). :



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

X

Retirement plan .
The Organization maintains a tax-sheltered annuity plan under the provisions of

Section 403(b) of the Internal Revenue Code. All' employees are eligible to

. contribute to the plan beginning on the date they are employed. Each employee .

may elect salary reduction agreement contributions in accordance with - limits
allowed in the Intemal Revenue Code. Employer contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary-
conlributions recorded. Further information can be obtained from the
Organization’s 403(b} audited financia statements.

-

Donat'ad seryices and goods

Contributions of donated services that create or enhance non-financial assets or.

that require .speciatized skills and would typically need to be purchased if not
provided by donation are recarded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,

conlributions of noncash assets are recorded as nat assets without donor
restrictions. . _ - ©

Donated property and equipment

Donations of property and equipment are-recorded as support at their estimated fair-

value a! the date of donation. Such donations are reported as net assets without

" donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets’ donated with explicit restrictions regarding their use and.

contributions of cash that must be used to acquire property and equipment .are
reported as net assets with donor restrictions. Absent donor stiputations regarding

how long those donated assets must be maintained, the Organization reports .

expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assetls with
donor restrictions to net assels without donor restrictions at that time.

15



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

L
N

omises to Glve . ' 3
* Conditional promises to give are not recognized in the financial statements until the:
conditions are substantially met. Unconditional promises to give that are expectad
to be collected within one year are recorded at the . net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded al fair value, which is measured ‘as the present vaiue of their
fulure cash flows. The discounts on those amounlts are computed using risk-
adjusted interest rates applicable 1o the years in which the promises are recaived.
Amortization of the discounts is included in contribution revenue. |n the absence of
donor stipulations to the contrary, promises with payments due in tuture periods are
restricted to use after the due date. Promises that remain uncollected more than
one -year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with-donor
restrictions are reclassified to net assels without donar restrictions. There were no
unconditional promisas to give that are expectad to be collected in more than one
year at June 30, 2021 and 2020.

As of June 30, 2021 and 2020, there were promises o give that were absent of
donor stipulations, but restricted in regards (o timing, and therefore classified as net-
assels with donor restrictions in the amount of $216,423 and $307,017,
respectively. This emount is included in grants and conlracts on the Consolidated
~ Statement of Activities. :

Use of pstimates

The presentation of financial slatements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
. and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reportin
period. Accordingly, actual results could differ from those estimates. : .

Falr Value of Financlal Instrumeants .
Accounling Standards Codification No. 825 (ASC 825), Disclosures of Fair Valus of

Financlal Instruments, requires the Organizationto. disclose fair values of its
financial instruments. ‘The camying amount of the Organization’s financial
instruments which: consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the 'short-term maturity of those
instruments. '

Functional allocation of expenses

The costs of providing thé various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited. : - T :
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* NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

"

Program .safarles and_relsted expenses are allocated 1o the various.
programs and sSupporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

_Workers Compensation exgg-gses are charged to each program based upon
the classification of each employee and allocated to-the various program

based upon the time employees spend on each function as noted above.

Paid Leave Is charged to @ leave pool and is allocated to each program as @
percentage of total salaries. ' '

.Fringe Beneflls are charged to a Fringe Benefit Pool. - These expenses
include employer payroll taxes, pension expenses, health and denlal
insurance and unemployment compensation. The pool is allocated to each
* program based upon a percentage of salaries. : .

Depreciation expense is allocated lo each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
mulliple programs. Buildings are primarily charged lo the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, Insurance; utilities, building maintenance, etc. These costs ere
reported as space costs on the statements of functional expenses.

Insurancg: automobile insurance is allocated to programs based on vehicle
usage; building, liabifity insurance is allocaled to programs based on square
footage of the buildings; and insurance for furniture-and equipment is allocated
{o programs using the book basis of the insured assets. '

ainind shared expenses are charged to an Indirect Cost Pool and

are allocated to each program based upon a percentags of program expenses.

The expenses include items such as .administrative salaries, gensral liability

. insurance, administrative travel, professional fees, and other expenses which
- cannol be specifically identified and charged to a program. .



" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organlzation submits an indirect cost rate proposal for the paid leave, fringe
benefits and other Indirect costs to the U.S. Department of Health and. Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%: Per the
agreement with the U.S. Department of Health and Human Services, the
Organizstion's final rate for the year ended June 30, 2020 was 10.80%. The actual -
rate for the year ended June 30, 2021 was approximately 11.37%,- which is
allowable because it is less than the provisional rats. g

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services, Advertising is expensad as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483, respectively. : : i

Debt |ssuance Costs -
During the year ended June 30, 2019, the Organization retrospectively adopted the

provisions of the FASB Accounling Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the preseniation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for bath 2021 and 2020.

Revenue Recognition Policy S ~
The Organization derives revenue primarly from grants, contracts, and
conlributions. Grants are recognized as revenue upon receipt. Revenue . from -
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when..the donor makes a pledge to give that is, -in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions. _

New Accounting Pronouncement )

In May 2014, FASB issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Customers. The ASU and all subsequently issued clarifying ASUs replaced the
most exisling revenus recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timing, and uncertainty of
" revenue from cash flows arising from contracts with customers. The Organization
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a-change to the accounting for any of the applicable revenue straams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

. FOR THE YEARS ENDED JUNE 30, 2021 AND 2020
The impact of the novel coronavirus (COVID-19) and measures lo prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the . -
Organization's financial operational results, will be dictated by the lenglh of time
that such distuptions continue and, in tum, will depend on the currently unknowable

duration of the COVID-19 pandemic and the impact of govemmental regulations
_ that might be imposed In response to the pandemic. :

Ouring the years ended June 30, 2021 and 2020, and through the date of this

report, the Organization has not experienced a significant decline in revenues, nor a

significant change in its operations. ‘
Y

NOTE 2. LIQUIDITY AND AVAILABILITY. : .

. The following represents the Organization’s financial assets as of June 30, 2021

and 2020: - -
_ 2021 C T 2020
Financlal assets at year-end:’ o
Cash and cash equivalents, undesignated . $ 3,237,032 $ 2257081
Accounts recelvable - 1,617,249 1,322,852
Pledges receivable : % 216423 307,017
Total financial assets 5,070,704 3,886.950
Less emounts not available to be ‘
used within one year: i . ,
Net assets with donor restrictions - . 483,385 $96,550
Less net assets with time restrictions (o be : :
metinless thanayear {412,665} ___(410.019]

& Amounts not avallable within ane year . 70720 186,535

Financial assets available to meet general

expenditures over the next fwelve months ~ §__4.999.924 Lﬂm.ﬂﬁ

it is the Organization's goal to maintain financial assets 1o’ meet 60 days df '
_operating expenses which approximates $3,669,000 and $2,860,000 at June 30,
2021 and 2020, respectively. \

-
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 .

NOTE 3. CASH AND CASH EQUIVALENTS _

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less.- At
‘year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured- by lhe
Federal Deposit lasurance Corparation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at'times throughout the
year. ’

The following table provides a reconciliation of cash and restricted caéh 'reponed
" within the statements of financial position-that sum to the total in the statements of
cash ﬂows as of June 30:

) 2021 2020

Cash, operations : $ 3237032  $2257,081
. Restricted cash, current 1,317,839 .- 796,937
Restricted cash, long term 439,822 384,711

Yotal cash and restricted cash . £.4994.693 $ 3438729

Cash Restrictions _ ' .

The ‘Organization s required to maintain a deposit account with a bank as part of
~ the loan security agreement disclosed at Note 7. It is required to maintain a

balance of $19,968 in the account, which is restricted from withdrawal except to

make paymenls of debt service or as approved by the U.S. Department of

Agriculture.

Amounls withdrawn to make payments of debt service must be repienished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of .June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Statements of Financial Position.

The Orgamzatlon is required to maintain a deposit account with-another bank as
part of a bond issue {see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 manthly payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Orgamzatlon
was in compliance with this requirement. These amounts are mcluded in restrictad
cash on the.Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization maintains a deposit account on behalf of clients who participate in

;  the Guardianship Services Program. The balance in the account is restricted for

use on behalf of these clients and an offsetting liability is reported on the financial

statements as other current’ liabililies. The lolal current liability related to.this

. _restriction at June 30, 2021 and 2020 was $1,317,839 and $796,937, respectively. .
These amounts are included in other liabilities on the ‘Statements of Financial

Position. The total restricted cash within this account at June 30, 2021 and 2020

was $1,317,839 and $796,937, respectively, and is included in the restricted cash

balance on the Statements of Financial Position.

Certain cash accounts related to Comerstone Housing North, inc. are restricted for

< certain uses in the Organization under rules and regulations prescribed by the

¢ Department of Housing and Urban Development. The total amount restricted al
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4. |NVENJORY & . ‘
~ "In 2021 and 2020, inventory .included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,985 and'$102,430, respectively. . :

NOTE S, .PROPERTY |
Proparty consists of the following at June 30, 2021: - .

Capltalized Accumulated Net
Cost Depreciation Book Value
Building . $ 9,931,851 ° $4,233,084 §5698869
Equipment 2,354,488 1617101 . 777,388
Construction _
in progress 172,653 - . 172,653
Land ' 418,840 . - 418,840
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* NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Property consists of the following at June 30, 2020:

Capitalized Accumulated Net

. Cost Depraciation - Book Value -
. Building $ 9,810,288 $3,753,302 $6,056,986
Equipment 2,105,950 - 1,848,642 257,308
Construction ) i
in progress | 4727 - 4,727
Land 423,840 ) - _..423.840

The Organization has use of computers and equipment which are the property of

.state and federal agencies under grant agreements. The equipment, whose book
“velue is immaterial to the financial statements, is not included in the Organization's

property and equipment totals:

Depreciation expense for the years ended June 30, 2021 and 2020 totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting to
$47.000, which was classified as a current asset In the accompanying consolidated
statements of financial position at June 30, 2020. The tota! loss on the write down
to fair value of this property was $255,492 in 2020.

ACCRUED EARNED TIME

For the years ending June 30, 2021 and 2020, employees of the Organization were

eligible to accrue vacation for'a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employees had eamed and vested in the amount of $233,907 and $243,779,
raspectively.
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NOTE 7.

NOTES TO CONSOLIDATED FINANGIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

LONG T ERM DEBT

'.-‘1

The long term debt of the Organization as of June 30, 2021 and 2020 conslstad of

the following:

Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by genera! business .assets. Final

. Instaliment due January 2027.

. Note" payable with a bank requiring: 120 monthly

installments of $2,936, .including interest at 4% per
annur.- Secured by first morigages on two
commaercial properties. Final installment due Apnl
2031. '

* Note payable ‘with a bank requiring 60 monthly

installments of $459, including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year

ended June 30, 2016 and was paed off during the

year ended June 30, 2021

Note payable to a fi nancmg company requmng 72

monthly, installments of $312, including interest at

5.40% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable to a financing company requiring 72
monthly installments of $313, including interest al
5.54% per annum. Secured by the Orgamzations
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable to a ﬁnancmg company requlnng 60
monthly instaliments of $143, including interest al
5.99% per annum. Secured- by the Organization’s
vehicle. This note was paid off during the year ended
June 30, 2021. .
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
_FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

2021 2020
Note payable to a financing company requiring 72 ' .
monthly installments of $248, including interest at
6.10% per annum. -Secured by the Organization's
vehicle. This' note was paid off during the year ’
“ended June 30, 2021. - 7,294

Note payable with a bank requiring 60 monthly

instaliments of $2,512, inciuding Interest at 5.51%

per annum. Secured by second mortgage on

.éommercial property. This note was paid off during ,

the year ended June 30, 2021. . . - 387,227

Bond- payable with a bank requiring monthly

instaliments of $14,485, including interest of 2.75%

plus the bank's internal cost of funds multiplied by

67% with -an indicative rate of 3.28%. Secured by

first commercial real estate mortgage on various

properties and assignments of rents at various -

properties. Final installment due August 2040. . 2,467,774 2,547,308

Comerstone Housing North, Inc. capital .advance

due to the U.S. Department of Housing and Urban

Development. “This capital advance Is not subject to

interest or princlpal amortization and will be forgiven 1

after 40 years, or in August 2047. . 1,617.600 1,617,600

Cornerstone Housing North, Inc. mortgage payable

due lo New Hampshire Housing Finance Authority.

The mortgage is not subject to interest or principal .
amortization. Payments are defsrred for 40 years; ~
final payment due in August 2047, = _ 250,000 250,000

Total long term debt before unamortized debt :
issuance costs 4,716,704 . 5,241,331

Unamortized debt issuance costs {10,044) {10,931)

Total long term debt 4,706,660 5,230,400
Less cument portion duse within one year (129,155) __(437.843):
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NOTE 8.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending

June 30 Amount
- ; ‘S
2022 . $ 129155
2023 134,452
2024 139,861
2025 145,697
2026 ' 151,677
Thereafter 4,015,762
£ 4710704

As described at Note 3, the Organization is required to maintain’ a reserve account
with a bank for the first two notes payable listed above. ' e

CAPITAL LEASE OBLIGATIONS :
During the year ended June 30, 2016, the Organization leased a phone system and -

copier under the tarms of capital leases, which expired in November 2020 and
March 2021, respectively. During the year ended June 30, 2017, the Company
leased an additional copier under the tesms of a capital lease, which expired in May
2021. The assets and liabilities under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.

"’ The'assets are depreciated over their estimated lives. :

i

The obligations included in capital leases at June 30. 2021 and 2020, consisted of

the following:
2021 2020
Lease payable to a financing company with : i
monthly instaliments of - $208 for principal and
interest at 9.5% per annum. Tha lease was
- gacured by the phone system and matured in
November 2020. $ - % 1213
Lease paysble to a ‘financing company with
monthly Installments of $122 for principal and
interest at 8.841% per annum. The lease was

sacured by a copier and matured in March 2021.
. ‘ 944
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NOTES TO CONSOLIDATED FINANCIAL S.TATEM-ENTS
DED JUNE 30, 2021 AND 2020 '

Lease payable to a financing company with
monthly instaliments of $122 for principal and
interest at 8.918% per annum. The lease was.

secured by a copier and matured in May 2021.

-

Less current portion : - = ____{35%4)

4

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
Institution which is secured by real estate mortgages and assignments’ of leases
and rents on various properties as disclosed in the line of credit agreement. ’
Borrowirigs under the line bear interest at 5.00% per annum. There was no balance

January.

NOTE 10. OPERATING LEASES

outstanding at June 30, 2021 and 2020. The line is subject to renewal "each

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for lsased

" facilities and office equipment totaled $138.§98 and $181,004, respectively.

Future minimum lease payments under non-cancelable operating leases having

_ initial terms in excess of one year as of June 30, 2021, are as follows:

_Years ending

June 30 - ~ Amount

2022 $ 127467

2023 ;- ' 65,722

; 2024 43,884
' 2025 3 43,884
2026 42,869
Thereafier ___3_,&_2

§ 321338
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NOTE 11.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

IN-KIND CONTRIBUTIONS

The Organization -records the value of in-kind contributions according to .the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar

. paid positions.

The Organization is 8lso the beneficiary of & donation of in kind In the form of below '
market rent for some of the facilities utilized by the Head Start and elder programs.

" The value of the in-kind rent is recorded at the difference between the rental.

NOTE 12.

payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of lime to'the activities of -
the. Organization. The financial statements do not reflect any value for these
donated services -since there is no reliable basis for making a reasonable
determination. ‘

CONCENTRATION OF RISK | - 5

Tri-County Community Action Program, Inc. receives a. majorily of its suppart from
federal and ‘state governments, For the years ended June 30,.2021 and 2020,
approximalély $18,238,690 (76%) and $14,380,020 (74%), respectively, of the
Organization's total revenue was received from federal and state governments. ‘If a
significant reduction in the level of support were to oceur, it would have a significant

_impact on the Organization's programs and activities.

Cornerstone Housing North, inc. receives a large mejority of its support from the
U.S. Depariment of Housing and Urban Development. For the years ended June
30, 2021 and 2020, epproximately 67% and 68%, respectively, of the

- Organization's total revenue was derived from the t.S. Department of Housing and
- Urban Development. in the absence of additional revenue sources, the future

existonce of Cornérstone Housing North, inc. is dependent upon the funding.
policies of the U.S. Department of Housing and Urban Development.

The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real eslate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal. state and local regulatory agencies, including, bul not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change  mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for.the related cost,
including the administrative burden, to comply with the change. i
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

)
H

NOTE 13. NET AS ITH DONOR RESTRICTIONS =
Né&t assels with donor restrictions are avallable for the following specific program
services as of June 30, 2021 and 2020:" ' ;

2021 2020 *

_ Temporary Municipal Funding $ 216423 . $ 307,017
FAP i ' ' 174,056 102,998
Restricted Bulldings : 39,913 85,713
Loans — HSGP 24,403 22,028

i FAP/EAP & 16,330 ~ 24,350
RSVP Program Funds 5887 5887

~ Head Start g 5.856 -

RSVP - Matter to Balance ; 500 500

10 Bricks Shelter Funds ' AT ey

DOE . ; ’ . 46,2687

- Donations to Maple Fund - - V1,571
Loans — HHARLF , - 104
Coronavirus Response a ‘ - - 94

Total net assets wilh donor restrictions £.436380 § 506330 |

. NOTE 14, COMMITMENTS AND CONTINGENCIES
Grant Compliance - , :

The Organization receives funds.under several federal and state grants. Under the .
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found fo be
noncompliant with the provisions ¢f the grant agreements, the Organization could

be liabie to the grantor or face disconlinuation of funding.

Enviropmenta! Contingencies .

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berin Mills -
Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS JUNE 30, 2021 AND 2020

. The exterior soil and interior parts of the East Wing Building contained

contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the, exterior soils and pans of the

- East Wing Building had been comp[eted to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. 1f further deterioration occurs ‘and contaminants are
released into the environment, the Organization could be required to take additional

_ action including containment and remediation. -

NOTE 15.

Loss Contingencies ;

During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as.
of June 30, 2021, as well as the uncertainty of the Organization's potential liability;
no amount has been accrued by the Organization at this time. '

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.’s regu!atory-agreement' with HUD, the
Organization is required to set aside amounls into 8 replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-

 restricted deposits of $181,723 and $155,278 were held in a segregated account at

June 30, 2021 and 2020, respectively. HUD-restricted deposits generally are not -
available for operating purposes. o] .

Comerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior wrilten approval. Residual receipts of $59,517 and $31,049 were

. held in a segregated account for the years ended June 30, 2021 and 2020,

respectively.

HUD has Initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual recsipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or {b) remitted
directly to HUD. The palicles generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.
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NOTE 16..

NOTE17.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

in accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. in addition to
the funds remitted, HUD &pproved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the year. ended June 30, 2020.

S

RECLASSIFICATION

Cenain amounts and accounts from the prior year's financial slatements were
reciassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS - '

Subsequent events are events or iransactions that occur after the statement of
financial position date; but before financial statements are available to be issuad.
Recogrizéd subsequent events are events of transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates Inherent in the process_of preparing .financial slatements.
Non-recognized subseguent ‘evenls are events that’ provide evidence aboul
conditions that did not exist at the statement of financial position date, but arose
after that date. Managemant has .evaliated subsequent avents through November
19, 2021, the date the financial statements were available to be issued.
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Leone.
McDonnell
& Roberts

* PROFESSIORAL ASSOCLATION

) CFRTIFIED PUBLIC ACCOUNTANTS

IRICOUNTY COMMUNITY ACTION PROGRAMLING: “*“Tons . coronrd

DOVER « CONCORD

INDEPENDENT. AUDITORS' REPQRT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
CORDANCE G ING S DS

To the Board of Dlrectors of .
Tr-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audils contained in Government Audiling Standards
issued by. the Comptrolier General of the United States, the financial statements of Tri-County
Community Action Program, Inc. (a nonprofit organization), which comprise the stalemenls of financial
position as of June 30, 2021 and 2020, and the related statements of activilies, functional expenses
‘and cash flows for the years then ended, and the related notes to the financial stalements, and have
issued our report thereon dated November 18, 2021,

Intemal'Control Over Financial Reporting kB .
(n planning and performing our audit of the financial stalements, we consideréd Tr-County Community
Action Program Inc.'s intemal control over financial reporting {internal conlrol} lo determine the audil

. procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the

financial statements, but not for he purpose of expressing an opinion on the effectiveness of Tr-County
Community Action Program Inc.'s inlemal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.’s intemal control.

A deficiency in internal control exists when the design or operation of a control does not allow
managemenl or employees, in ihe normal course of performing their assigned functions, to prevent, or
detect and comect, misstatements on a timely basis. A material weekness is & deficiency, or a
combinalion of deficiencles, in internal control, such that there is a reasonable possibility that a malerial
misstatement of the entity's financial statements will not be prevented, or detected and corrected on 2
timely basis. A significant deficiency is a deficiency, or a combination of deficiencles, in intarnal control
that is less severé than a material weakness, yet important enough to merit attention by those charged
with governance. . <o

Our consideration of intemal control was for the limited purpose described in the first paragraph of this"
section and was. nol designed to identify all deficiencies in inlernal control thal might be material
weaknesses or significant deficiencies. Given these limitations, during cur audit we did nol identify any
deficiencies in internal control that we consider to be malerial weaknesses., However, material
weaknesses may existthat have not been identified.

4
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Cempliance and Other Matters [

As part of oblaining reasonable assurance about whether Tri-County Community Action Program Inc.’s
financial statements are free from material misstatement, we performed.tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreemenls, noncompliance with which
could have a direct and material effect on the detemmination of financial stalemant amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The resulls of our tests disclosed no instances of
" noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not to provide an opinion on ihe eflectivenass of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organizalion’s internal control and
compliance. Accordingly, this communicalion is not suitable for any other purpose.

! &aﬂl’ Dol 8 ﬂ-&k)‘cﬂ.
Pusiusrtomal Garocaldre

November 19, 2021 . . -

North Conway, New Hampshire
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Leone
McDonnell
& Roberts

PROFESSIONAL ASSOCLATION
CERTIRIFN PUIBLIC ACCOLNTANTS
TOLFEBORD « NORTH CONVAY

DOVER o CONCORD
STRATHAM

INDEPENDENT AUDITORS’ REPORT ON COMF;LIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

‘ OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIBANCE.
To the Board of Directors of

Tri:County Community Action Program, Inc."
Berlin, New Hampshire : -

Report on Compliance for Each Major Federal Program .

We have audited Tri-Counly Community Action Program Inc.'s compliance wilh-the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
eftect on each of Tri-=County Communily Aclion Program Inc.’s major federa! programs for the year
ended June 30, 2021. Tr-County Communily Action Program Inc.'s major federal programs are
|dentified in the summary of auditors’ results section of the accompanying schedule of findings and

questioned costs.

Management's Responsibility ‘
Management is‘ responsible for compliance with federal statutes, regulations, and the terms and

conditions of its federal programs.

Auditors’ Responsibility
.Our responsibility Is to'express an opinion on compliance for each of Tri-County Community Action
Program Inc.'s major federal programs pased on our audil of the types of compliance requirements
_ referred to above. We conducted our audit of compliance in accordance .with auditing standards
.generally accapted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standerds, issued by the Comptroller General of the United States
and the audit requirements of Title 2 US. Code of Federal Regulations Pan 200, Uniform
Administrative Requirements,’ Cost Principles, and Audil Requirements: for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the ‘audit to -
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred 1o above that could have a direct and material effect on a major federal program occured. An
aydit includes examining, on a test basis. evidence about Tri-County Community Action Program Inc.’s
compliance with t}iose requirements and performing such other procedures as we considered
necessary in the circumstances. . ; - d

We belleve that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does no! provide a legal determination of Tri-County Communily

- Action Program inc.'s compliance.
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b A j=
'Opinion on Each Major Federal Program
In our opinion, Tri-County Community Action Program, Inc. complied, in all material respecis, with the
types of compliance requirements referred to above that couki have a direct and material effect on each
: 3 i

of its major federal programs for the year ended June 30, 2021.

Report on Internal Control over C&mpliance
Management of Tri-County Community Actien Program, Inc. Is responsible for establishing and
maintaining effective internal control over compliancé with the types of complignce requirements

referred to above. In planning and performing our audit of compliance, we considered Tri-County

Community Action Program Inc.'s intemal control over compliance with the types of requirements that. -

could have @ direct and material effect on each major federal program to determine the audiling
procedures thal ‘are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on intemal controf over compliance in
accordance with Uniform Guidance, but not-for the purpose of expressing an opinion on the

effectivenass of Internal control over compliance. Accordingly. we do not express an opinion on the
effectiveness of Tri-County Community Action Program, Inc.’s internal control over compliance.

A deficiency in internal conlrol over compliance exisis when the desigri-or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detec! and correcl, noncompliance with a type of compliance

requirement of a federal program on a timely basis. A matensl weakness in internal control over

campliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that

there is 8 reasonable possibilily that material noncompliance with a type of compliance requirement of @
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in intemal conlrol over compliance is a deficiency, or a combination of deficiencies, in
intemnal conirol over compliance with a type of compliance requirement of a federal proegram that is less
severe than a material weakness in internal control. over compliance, yet important enough 1o meril
attention by those charged with govemance. ] : .

Our consideration of intemal control over compliance was for the limited purﬁos'e described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control over

compliance that might be material weaknesses or significant deficiencies. We did not ientity any.

deficiencies in intemal control ovet compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal conlrol over compliance is solely to describe the scope of our

testing of intemal conlrol over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

iww(, W&DM HZM-

‘November 18, 2021
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

1. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc.

2. No significant deficiencies refating to the audit of the financial statements are reporied in the
Independent Auditors’ Report on Internal Conlrol over Financis! Reporting and on Complience
and other Matters Based on an Audit of Financiel Stalements. Performed in Accordance with

~ Govemmant Auditing Standards.

3. No instances of noncompliance material 1o the financial statemenls of Tri-Counly Community

Action Program, Inc. which would be required to be reporied in accordance with Government
Auditing Standards, were disclosed during the audit, ‘

4. No significant deﬁcienéies in internal control over maijor federal award programs during the audit
are reported in the Independent Auditors’ Report on Compliance for Each Major Program end
an Intemal Contral over Compliance Required by the Uniform Guidance.

5. The auditors’ report on compliance for the major federal award programs for Tri-County
Communily Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reporied in accordaice with 2 CFR 200.516(a) are
reported in this Schedule. :

7.. The programs tested as major prograrr‘is included:

U.S. Dept. of Health & Human Services, LIHEAP — ALN 93.568

US. De-pt. of the Treasury, Coronévirus Relief Fund — ALN 21.019

US. Dept. of the Treasury, ERAP ~ ALN 21.023 |

U.S. Dept. of Housing and Urban Development, CoC - ALN 14.267

New Hampshire Public Utllities Company, électrig:al Assistance Program (non-Federal)
8. The threshold for distiqguishing Type A and B proglrams was $750,000. |

. 98 Tri-Cour;ty Community Aclion Program, [nc. was detefmined to be.a low-risk auditee.
FINDINGS - FINANCIAL STATEMENTS AUDIT
None )

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Communrity Action Program, lac.

#| Program Director

WAP.BIL22 Key Personnel
‘Neme Job Title " [Selary | % of Salary.Psid | Amount paid by
1w ) ; by contract contract

|| Jéannc Robillard CEOQ T 8132,000 [ NFA TR NA -~

% Randall Pilotte- .| CFO $90,000 | N/A . - | N/A

[ Brenda Gegne _~ | Intérim CPO $65,000 | N/A N/A

1 Jesry Milliken Depariment Head | $65600 | 25% $16400 |
Nathan Mills $50,000 | 50% . (825000 .




i - Jeanne ,l,-..f-_{"lobi]lard. |

el

. Program development, management snd administration ¢ Community collaborstons
) Developméat of policy, protocol, and service delivery to meet funder sandards - Y.
Grant writing end management ¢ Dudger pesformance and fnanaal reporting
Janovative solutions & problem solving ¢  Capacity building
Professional presennadons ¢ Public speaking )
Dedication *  Jmagination - ¢ Determingtion *  Fordtude

Tri-County Commonity Action Programs, foc : - -

Chiet Excentive Officer : i
Berlin, NH . 2018 - curvent FT emplogmont T

Tri-County Community Action Programs, lne. . ,
" Chief Operating Officer . i : S
Berlin, NH 2016 - 2018 i
Responsible far the operstions of six igency Divisions with 15 individual programs ‘that provide over
60 consumet services across three coundes of Northcrn New Hampshire. Essential duties include; .
supecvision of Division Ditectors, ovessee and monitor program resouzces, revenues, expendirures -
and budget performaoce; tactica) oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall ageacy program
_and Bscal performance; oversee and lead special projects such as the Annual Report, Serategic Plan,
Community Needs Assessment process, ind work with Sénioi Mansgement Team to develop new
service initiatives. Provide ucdeal guidance to Division Directors to trouble shoot issues snd probluﬁs i
in the daily operations of programs. . ' '

aw

Tri-Coonty Communanily Action Programs, Inc.
Division Dircetor: TCCAP Prevention Services
Derlin, NH 2013- 2010 j .
Respansible for four agency programs undér the umbeella of TCCAP Preventon Secvices, oversee
division tesources, revenues, and expendituccs and monitor budget performance; geaenal oversight of
prograrns to meet ot exceed agency defioed strategic goals; supecvise program directors; write grants
to support programs, monitor resuls, and prepare grant reports and inancidl statements for funders
. and sgency; develop fundnaising and markeing steategics for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery,
collaborate with stakeholders and clected officials, including presenting legislatve tesimony.

Fri-Coanty Community Aetion Programs, Inc.
Program/Division Director: Support Center ot Bareh House
Litileton, New Hampsebire 2007. 2013 :

- Oversee daily operndon and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to suppott programs, monitor results, 2nd prepace grant reports and financial
siatements for fnders and pacent agency, overseé program resousces, cevenues and cxpénditures, and
monitor budget performance and progress toward strategic goals; create and direce victim advocacy
programs to ensure compliance with grant deliversbles and applicable state and fedeal law; develop
fundraising and marketing stratcgics; participate s state and local collaborations to énhance vicdm
services; represcat program in state and federal victim service initatves, includiag prescatation of
legislative testimony; create arid preseat trainings for medical and lega) professionals on legal standards r
and best practices for victm services. ' T 3 ) 5 :
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Wt _ : ) I e JL Robillard * 2
Bookkeeper: Women's Rural Entreprencarial Neiwork (WIEN)
Bethlehem, NTI  carrent PT cmployment \
Responsible for graot fiscal macking, reportng, funds release and account transfers, bi-weekly payroll
and 941 paymeats, accounts payable and receivable, month end teconcilitions for bank accounts,
credit cards, perty cash, retail and market sales; monthly POS/QB reconciliation for thiree rerail -
locations, prepadng monthly cash flow, fotecasts, and standard Gscal reports for Board of Directors.
Tri-Couaty Commnanity Action Programs, Ine. ) 2
Direct Servicei/Volanteer Coordinatori Sapport Center ot Burch llonse
Littleion, New Hompshire 1997 (o 2007 - .
Provide advocacy and dicect scrvice to victims of domestic and sexual vidlence; supeevise court,
_advocacy programs; receuit, train and supervise saff, volunteers, and interns; develop agency systems,
policies and-protocols; Create and prescnt community outreach presentacons 2ad campaigns; present
school-ba;cd violence prevention classes forgrades K-12; provide on-call coverage of cnsis line

LINNENY

Director: Haverhill Area Javenile Diversion Program
Woodsville, New Hompahire  1995-2001 -
Recruit, train, end supervise volunteer diversion committecs; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
. system, juvenile service officers, local police depactments, and diversion program; prepire and file.
court reports on diverted youth; community outresch and education
Coanselor/Title I Teacher: Northern Family Insfitote-Jeflerson Shelter
Jetferson, Naw Wompshire . - 1850-1998 .
Provide individual supportive counseling to adjudicated yéuth, facilitate peer support groups, develop
and implement eatment plans and case management services to clients, supervise and tutor youth in
classzoom setting, supervise youth in daily living skills . - :

BS in Bamon Services, Springfield College School of flaman Services, Boston, MA
Crminal Justce Concentration, Graduated sath 4.0 GPA :

‘AS in Drag and Alcohol Rehobilitation Coanseling (DARC Progrom) |
Soathern Counectient Community College, Now Haven, CT ° -

EESILLEY B AYRE SR AR RINGRY

Chairman, Bethlehem Bowd of Selecemen, Town of Bethlehem Twice Elected 2005.2010
Cbaismaa, Acts Alliance of Northem New Hampshire 2000-2003, Truanmer 1996-1998
Chaieman, Haverhill Ares Family Violence Council  71994-2003 . i
Certibed PRIME FOR LIFE [mpaired Daver Intervention Program lnsuctor #NH16199
Registered Sexua Harasament Peevention Trainer in the State of New Hampshize

Board Member, Women's Runat Entreprencurial Netwidk  2014; Indindial Messber 2008-2017
Bethiehem Planning Board 2010 - 2015 S B
Berhdehem Conservabon Commission 2006 - arreal .

Granite United Way, North Country Cabinet Membes  20/1-2012
TCCAP: Commendaton- Division Dircctor Award, 2011 _
Bethlehem Citizen’s Advisory Comumitcee on Recyeling  2007-2010

Licensed Fostet Parent, State of NH  2000.2006

"Small Business Owner : Aurors Encegies 201 5- aureat

“Speakeasy Trio Jazz Voclist/ Swécx Jamm Swing Band Jazz Vocalist 1997- cermens
Member, United States Figuee Skating Associaion/lateenational Skating Institute avrent sisa 1993
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"RANDALL S. PILOTTE

2t SUMMARY

-

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managiag accounting professionals. Key competencies include: * ey i

Financial Statements Accounts Payables ' Inventory: . ' Fixed Assets
Payroll . ". Bank Reconciliations Accounts Receivables Sales/Use Tax

Budgeling . Cash Flow Msnagement Audits Forccasting

EXPERIENCE

wmmmmmﬂﬂw Berlin, NH ’ 06/2013-Present .
CFO (2017 ~ Presctit) e '
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to
maintsin systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $18M. ’ .
s Prepare/provides omplete and sccurate financial, statistical, and accounting records for the Agency and oulside
regulatory sgencics. .o S '
s As & member of the senior mansgement team, assists in the formulation and execution of corporate finance
policies, objectives and programs. ' ' . :
« Prepares program and egency budgets io cojuncticn with the CEQ and Program Directors. Plan, direct,
~ coordinate, implement snd evaluate fiscal performance reviews of Tri-County CAPs divisions. .
e Hire, train, direct and evaluate eraployee performance within the department; recommend promotions and salary
adjustments. : J i T
o Provides supervision and direction for the Facilitics Management Team, ensuring that all mortgages, leases and
covenants are maintained for Tri-County CAP’s facilitics. Creation of five-year capital plan.
+ Reviews cash flows for each division, monitor cash managément practices, and mopitor investments associated
with cach property. :
s Prepared fivesyear debt reduction plan.

Fiscel Director/lnterim CFO (2016 - 2017) i i
o . Direét and manage a fiscal stafl of 5 and processes sssocisted with the general ledger, payroll, and accounts
* paysble, accounts receivable, cash receipts end fixed assets. .

o Prepare and supervise the production of financial stalements including Balaace Sheet, Revenue and Expeusé
Reports, and Cost Sumsmarics on a monthly ‘2nd annual besis. .

« Mauintain proper eccounting controls oo grants and contributions 1o ensure accurale revenue reparting and expense

- tracking to suppont periodic monitoring's by funders and euditors. _
Ensure all balance sheet, revenue and expense accounts are analyzed and recanciled periodically.

o Collaborate with Division Directors to monitor depanmental revenue and expenses versus budget. - )
Worked: with the CFO to develop resl lime monthly and anoual financial reporting; and implemeatin
departmental goals. j ’

Prepare audit schedules for external auditors.
e Collaborate with extemal auditors in completing annual audit in & timcly meaner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL POLOTTE RESUME:



. KENT.NUTRITION GROUP. INC.{fK/a Biue Seal Feeds. Inc.), Londonderry, NH .. 0319890972010
' Ansistaot Cootroller (2005-2010) ‘

» Ensured an sccurate and limely ronthly and year end close, consisting of the preparatian of a consolidated and
individual financial staternent in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in ¢xcess of $200M. Additiona} responsibilities included preparing journal eotries, account
anslysis, inventory review and observalion, fixed assets; and depreciation. .

» Managed, trained, and supervised 8 staff 'aépountant responsible for ensuring accurale journal entries, inventory

" recobciliation, tonnage tax retums, bank reconciliations, and assignment of special projects. S

' o - Oversaw all aspects of proprictary sofiware, multi-state payroll system for 500 employees. Prepared all federal
" and siate payroll tax reports, including quanery and year-end retums, processing of W2, ead supervision of

payroll clerk. . i : .

Interfaced with 18 vaious banks throughout New England and Mid-Atlantic arca uscd as depositorics.

Prepared multi-state sales/usc tax retumns and acted as point of contact for audits. .

Pro-actively coached and consulted plant and store management oo the annual budget development process.

Oversaw month-end eccruals. . : ) :

Assited and responded to auditors’ requests on annual audit.

Filed annual franchise and sbandoned property reports with appropriate states. '

a & & @& ¢

Accounting Maaager (1999-2005) -

.Supported. the Corporate Controller's initiatives by- providing supervision and oversight o the Accounting ﬁ:gnction.
Supervised and trained two accounts payable clerks on Chant of Accounts, Accounts Payable, timely and sccurate.
processing and paymeni of vendor’s invoices, employce travel reimbursements, and standard accounting practices.

Accountant/Payroll Super'vbor (1994-1999)

Accountant (1989-1994) ' ' g S
NORTHERN TELECOM, INC,, Concard, NH - " _ 05/1987-03/1989
Associate Resulty Accountant (1988-1989) ;

Accounts Payable (1987-1988)
EDUCATION °

* Bachelor of Sclence, Accounting, ERANKLIN PIERCE COLLEGE, Concord, NH



" Brenda Gague A
Department Head, Economic Suppom
. [oterim CPO :
Tri County Commu,nnty Action Program Inc.

Profmwnal Summary:

Succwsfu] ovemghl of the day to day aspects and operutlons of Tri County CAP's Trans:t Gua:duanshrp and
Energy Assistance Programs.

'
i

* Experience:

Tri County Comamiunity Action Program, Inc.
6/30/2020 - Present Vs ) &

Departrnent Head, Economic Supports
6/572022 Interim CPO

Trl County CAP, Inc.

‘Tri County Transit

31 Plensant St. , =
Berlin NH 03570

§/2017 - 6/30/2020

Director of Transportation

Responsibilities include; g = e
Overseeing the.operations and adm:mstmwe functions of a social service transportation program serving Coos,
Northem Graﬁon and Carroll Counties. a

Tri-County CAP, Ine.
Trl County Transit -
31 Pleasant St

Berlin NH 03570
712004-5/2017

6pefations Manager
Responsﬂnhtm include;

"*Running the daily operutions of a public transit and pars ransit service.
*Facility Management. :



'Gathenng statistics

*Quarterly reporting to NHDOT and BEAS.

*Preparing quarterly invoices to.BEAS and NHDOT

*Weekly employee scheduling, staff managcmenl

+Creating procedure manuals

- ®Geant writing

*Budget preparation

*Writing Warrant Articles

- *Drug & Alcohol Testing 2
*  *Emergency Preparedness - | ’

Mountain Village Coastruction

P.O. Box 96 : !
Milan, N.H. 03588 t

£/1995 - 172004

Accounts MumgeﬂOfﬁce Manager

Responsibilitiu included;
*Customer service...
* Accounting using Quick Books Pro..
*Preparing payroll and Tax Payments.
*Preparing Customer Statements and Invoices.
* Accounts Reczivable and Accounts Payable.
#Creating and running Profit. and Loss Reports.
*Data Entry.
*Phone oonunumcat:ons and gcnml secretariali duu:s. :

Milan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 3/2002 -

" Parks and Recreation Director
Responsibilities included;

.*Directed and mplemcnted sports and recreational programs. for youth and adults for the
 ~Towns of Milan, West Milan, and Dummer,
~ $Development of new programs and year round activilies. .
*Producing yearly budgets.
~ *Equipment and materials purchasing.
*QOrganizing and supervising a Iarge Volunteer mﬂ“



*Working with the public to create new programs.

*Coordinating with the Milan Village School on athletic and after school programs.
* Applying for Federal and State Grants. ”

Education:.

: Graduate Gorham High School
Gorham NH '

Granite State College
Emergency Management

Southemn New Hampshire University
Bachelor of Business Administration

NHDOT Courses . .

. Fundamentals of Successful Project Management, MTAP/RTAP Finencisl Management Course

Basics of Fecilities Management Seminar (Facility Maintenance Plar), Trensit Security Workshop

FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emiergency Preparedness, Procurement for Small end Medium Transit Systems. ‘

© Certified Training and Safety Reviewer
Commiunity Transportation Association of America
June 2009

_ Certified Safety and Security Officer
" Community Transportation Association of America
1200 ! S

Tri State Transit Conference .
9/2007, 1072008, 1072010, 9/201_], 912013, 92014, 972016, 9/2017

Grant Writing Workshop
New Hempshire Community Technical College
Bertin NH 1072005



Gorald F. Milliken, Jr. _

Enthustastic, dedicated and hardworking professional, offering over 20 years of

* broad-based experience’in Project Direction, policy and, procedural developrhent,
training & development, budget administration and business operations within fast-
paced environment. .

Ex ce;

Tri-County Cémmunlly Action Program, Inc.
Department Head: Weatherizatlon & Facllities Operations

Bertin, NH

7-1-2020 to present .

Design and Operationa! guidance of Weatherization Programs’end the Agencies Facilijes
Oepartment. Observe, enalyze, and offer suggestions on current operations.

Establishing professional relationships with clients, staff. and other siakeholdars.
Maintalning relationships with clients and finding creative ways to expand the programs
effectiveness.: i

. ‘TrI-Cou ntj Community Ac!lt}h Program, tnc, '
Progrem Manager / Director: Weatherization & Employment Programs

~-8arlin, NH .
4-1-13 10 6-31-2Q20

Provida leadsrship and oversight to program’s operetions, budgets end reporling; -
Coordinste and Integrate programs’ activities. .
Hire, supervise and manage staff, including in-house and ilinerant employees.

Prepare grants &nd proposals. -

Develop, prepare and mplement program budgets, namratives.

Review and reconclle program financial reports for reimbursement. .

Interact with program monitors, outside auditors, Federal agency suditors and others in
review of program activities, compliance and financial accountability

Develop new programs and funding streams as appropriate..

Tri-County Community Action Program, Inc. - -
Crew Chief/ State Certified Energy Auditor Berdin, NH 5-105to 4-1-15

-l g



Northern Express Eatery, Inc. North Conway, NH

President | General Manager 11-1-2002 to 5-15-2005 !
Estimated food and beverage costs, requisitioning and purchasing supplies -
Asslsied subordinates in identifying and resolving problems. n F
Conferred with food preparation and other personnel to plan menus and related
activities. : .

Directed hiring and assigniment of personnel.

Investigated and resolved focd quality and service complaints.

Maintained a!l records and produced reports.

Executed dally operations of restaurant management.

) '

e Hﬁ_ﬂ‘lold—heynqlds Electric an IES, Inc. Company Phoenix, AZ

Projoct Manager 5-15-2000 to 10-30-2002 . )

Applied knowledge of the construction trade in the daily operation of duties.
Reviewed project proposals to determine time frame, funding limitations, procedures
for Accomplishing project, staffing requirements and allotment of available resources

. to various phases of projects.’

(SO Enterprises, Inc. Lake Havasu City, Az .
Pregident ) General Manager ¢-1-1994t0 5-15-2000
Purchased ARTISAN ELECTRIC, INC. and changed the name. i
_ Conlracted to perform specified construction work across the stale of Arizona In
accordance with architect’s plans, blueprints, codes and other specificatlons.
Estimated costs of materials, labor and use of equipment required to fulfil provisions
of contract and prepared bids. - ki ; :
* Conferred with clients to negotiate terms of contract. :
- Assisted subordinates In Identlfying and resotving problems.

Demonstrated effective presentation skills. .

-



" Education:

NHTI ~ Concord

Associates Degree in Electronic Technology . : 1985

Theory B

LRCC ' .. . & Laconia
. - Electrical Systems Installation & Maintenance, 1088

Required for Journeymen electrical testing and Stata
Licenses.

Additional Tralning:

8 CUE training course for Grant writing for non- profils. To enhance my position on the
beard of at Chlidren Unlimited, Inc.

Sucoessfully compleled GE's prestlgious "SIX.SIGMA® managernent course (n 2001
While Employed with

Hatfietd-Reynolds Electric an |ES, hc. Company Phoenix, AZ.

Successfully completed tralning courses and seminars for,lead safe work prachoes.
asbestos awareness, OSHA 30, CPR, electrica! code updales. '

Successfully complsted Business management classes in AZ

During the 1895-2001.

Successfully completed training and testing to be a NH Slate oerﬁﬂed EnergyAud:tor
in 2008.

Communlty:

Board member Children Untimited, Inc., Conway NH"Non- Profit*

Board member Berlin Rewvitalization Committee. Berlin NH "Non- Profit" .
Past member of the advisory board and co-cesigner for the Myotonic Dystrophy’
Foundations first website.

Previous owner and webmaster for the Myotonic Dystrophy Information website.

License:

‘Held an Electrical Joumeyman license NH
.Held an Electrical Contractor License AZ

Refsrences: Available upon request.
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- ) i
" Nathan H. Mills .- _ 2

Operations Manager with experience and oversite of Financial, Quality Assurance and Operations ™ 4
components for non-profit organizations and small businesses. Professional, flexible with proven
analytical skills. Demonstrated record of effective problem solving, sound business judgement and
customer service. t : . i

Business Development Planning & Budgeting

v v " Staff and Sub-contractor Managemen?t

v  Sage/MIP Fund Accountifig, GAAP & ROMA ¥ " Gkent & Vendor Ralations  *

¥ Asset Management . * v Volunteer Retations

¥ Extensive dally use of Microsoft Excel * 7 Certificate, LEAN Stx Sigma Green Belt, USM 2016
7 Contract Negotiation, Administration & Compliance 4

Certificate, Project Management, USM 2014

Division Operations Manager - Sifice April 2019
Tri-County Community Action Program, Berlin, New Hampshire : , ) i

Operational, Administrative-and Fiscal oversite for Government and Utillty funded programs that
provide home efficlency, insulation and heating system upgrades to income eligible households In
Carroll, Coos and Grafton Counties, New Hampshire. ' Y

« Operational-oversight of Utiity HEA and HPWES, and Federal OOE and OHHS low income Weathertzation, Heat System
repa!r 2nd replacement programs. .

« Oversee ai) aspects of Program Operations and Project Management Including; program budget development and
authorization of expenditures according to contracted budget agreements, ciient eligibility and program compliance,
hising tridning, supervising and evaluating department safl, o1 i .

}nslde Production Manager )
TC Hafford Basement Systems, Wells, ME oI 2018

Insiﬂe Production Manager responsible for managing scheduling and dose out of dry basement
systems Installs. )

+ Liaison with homeowner throughaut scheduling, install and closeout processes. Liaison with sales team end Outside
Production Manager to ensure proposal, instliation and material costs met clent expectations, company standarnds
and warranty requlrements for dry basement systems. ]

~

o

_Project Manager i
_PATCD Construction, Senfdrd, ME : . ) 2016 - 2018

Project Ma'_r{ager responsible for managing residentidl home construction process throughout the

planning, scheduling, material procurement and construction processes.

* « Lialson to homeowner throughout entire construction process from contract signing to dosing. Weeidy telephone
update and charige order estimate and management. Maintain master schedute on Bullder Trend project management
software. Schedule sub-contractors, Inspect work to project spec., Issue rewark and approve Involces for payment.
Job cost oversite, materials ordering and inveatory management. '

Director, Housing anid Energy Services ', ;| ! . " 2009 - 2016
The Opportunity Aliiance, South Portiand, ME : B



i 4

Business, Fiscal, Operational and Compliance responsibilty for federally funded programs that provide
home energy and emergency assistance, HQS home repair, and home efficiency and insulation
upgrades to ifcome eligible households in Cumberlend and York County, Maine.

« Contract, Operational and Fisca! oversight of Federal DOE and DHHS low Income Weatherization, Central Heat
- Impsovement and Eficiency Maine Energy Consérvation Programs. ’ ..

* . 3 v
.« Owersee &ll sub-grantee contractual responsibilities of dient tntzke, certification and benefit determination, grogram
- Integrity and compliance for Federal DHHS LIHEAP Grant, providing home heating benefits to appreadmately 3,500

lmv-lncune‘Cumbeﬂand'Cbunty households annually.

« Overset all aspects of Program 2nd Project Management including; clent eligibility-and program compllance of NMLS
Licensex! Agency Lending far HUD, MSHA, Maine DECD #nd Cumbertand County Community Development. Program
funding supported home repatr, home renovation-and eneigy effidency upgredes of very low to moderate income
households in Cumberland and Yark County. : . ; ’

- Business Manager ) "2006 - 2009
SmartCatatog, Portiand, ME ; N

Managed all business activity for national cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities In the Unlted States and Canada.

Acrounting Assoclate 2004 - 2006

Southern Maine Agency on Aging, Scarborough, ME

Responsible.for business office functions of AP/AR and Payrall for non-profit agency. In this position, 1
was accounting tiaison for a variety of programs among others, and was responsible for accurate
payrcll processing for departments that operated 24/7/365. '

4

Retall Catalog and Advertising Photogragher 1998 - 2004
Howel-Ltd,, Portiand, ME B ;

Managing stu&lo photographer for New England’s first digital commerdal photogra;;hv studio
responsible for project management, process workflow, and capacity and demand management.

EQuUCATION

Bachelor of Arts, Geography
Mdm Fermington, 1983

Continulng Studies, Business, Accounting, Project Management and Human Resources

8iddeford School Committee, Vice Chalrman

+ Co-Chairman, Currtculum Committes; Finance Committee; Personnel Committee; Chiet Negotiator (Collective
Bargatning) Elected to consecutive 2 year terms in 2006 and 2008. Served during period that: school system
undestdok 8 $30 million dalar renovation of Biddeford High School. n

Central America- Volunteer work
Heredla, Costa Rica & San Bernading Guatemala .

« Travel to Costa Rica In 2006 & Guatemala in 2008 with 2 voluntéer team to bulld 2 timber frame vocationai center and
wter filyation system. . ; . .

& " References svaliaie upon rwum



