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STATE OF NEW HAMPSHIRE

COMMISSIONER TOD Access: Relay NH
Jared S. Chicoine 1-800-735.2964

: Tel. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J. Elims, Jr. FAX No. 271-1528

l Website:
DEPARTMENT OF ENERGY www.energy.nh.gov

21 8. Fruit St,, Suite 10
Concord, N.H. 03301-2429

June 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House -

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Southwestern Community Services (SCS), Keene, NH, Vendor

#177511, by adjusting funds within budget categories to optimize the federal allowances for Average
Cost Per Dwelling Unit (ACPU) by shifting select personnel costs from the Program budget category
and using those funds to increase available Health & Safety funds and to fund newly created budget
categories for Energy Audits and Final Inspections, with no change to the completion date, effective
upon Governor and Executive Council approval through June 30, 2027. The original contract was
approved for $2,270,682 by the Govemor and Executive Council on December 12, 2022, Item #52,
and amended to $1,613,972 on September 25, 2024, Item #5G. There is no overall increase to the
funding level for this amendment. 100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role in providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will reduce the [nfrastructure Investment and Jobs Act Weatherization Assistance
Program (IIJA WAP, formerly Bipartisan Infrastructure Law Weatherization Assistance Program -
BIL WAP) Program Category budget amount by $198,957 from $1,061,939 to $862,982, and use
those funds to: 1) increase the Health & Safety budget category by $14,033, 2) create an optional
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budget category for Energy Audits funded with $123,282, and 3) create an optional budget category

for Final inspection with $61,642.

These amendments to the federal [IJA WAP contracts will permit the Department to optimize the
federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category.and using those funds to increase available Health & Safety funds
and to fund newly created budget categories for Energy Audits and Final Inspections. This will
enhance the ACPU calculation, resulting in an increase of energy conservation measures available to
each dwelling served. These outcomes will streamline SCS’s efforts to meet the goals of the IIJA

WAP effectively and efficiently in the program years that

2027.

Contract Categories to be changed as follows;

began on July 1, 2022, and expires June 30,

Contract Category

Current Amount

Increase (Decrease)

Revised Amount

Admin $141,597 50 $141,597
Program $1,061,939 ($198,957) $862,982
Health & Safety $170,892 $14,033 $184.925
Energy Audits $0 $123,282 $123.282
Final Inspection $0 $61,642 $61,642
Traming & Technical

: Assistar%ce $239,544 50 $239.544
Total $1,613,972 30 $1,613,972

In the event Federal Funds are no longer available, General Funds will not be requested to support this

contract.

Respectfully submitted,.

Jaréd S. Chicoine
Commissioner




NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION
ASSISTANCE PROGRAM (WAP [1A) (formerly Bipartisan Infrastructure Law Weatherization
i Assistance Program -WAP BIL) CONTRACT

AMENDMENT # 2

This Amendment is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State™) and Southwestern Community Services. Inc., 63 Community Way. PO Box 603. Keene,
Cheshire County, NH 03431 (hereinafter the “Contractor™).

Pursuant to an Agrcement (hereinafter referred to as the Contract), approved by the
Govemor and Executive Council on December 21, 2022, ltem #52, and amended on September
25, 2024, liem #5G, the Contractor has agreed to provide certain services. per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums
as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;
' {
NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contrac, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. To streamline SCS’s efforts 10
meet the goals of the lIJA WAP effectively and ¢fficiently in the program years that began on
July 1, 2022, and expires June 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms, Contractor WAP 11JA Grant Allocation:
Amend paragraph #1, to reflect changes in grant budget categories available to
Contractor and to true up Health & Safety allowances:
e Amend by deleting the current sum of $1,061,939 and inserting in
place thereof the sum. of $862,982; '
2. Amend by delcting the sum of $170.892 and inserting the sum of
$184,925;
3. Amend by creating a budget category for Energy Audits and
inserting the sum of $123,282; ;
4, Amend by creating a budget category for Final Inspection and
inserting the sum of $61,642.

U.S. DOE Awﬁrd # DE-EC0010001; Award Date: 07/017/2022 Contractor's Initials
(1JA WAP ALN: 81.042 Date a5
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2. Effective Date of Amendment: This Amendment shall take cffect upon

Governor and Executive Council approval.
3. Continuancg of Contract. Except as specifically amended and modified by the Terms

and Conditions of this Amendment, obligations of the parties hereunder shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately

prior io this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.,

Southwestern Community Scrvices, Inc.

By: _\ﬁ!ﬂv_&mﬂ Date: _Q#Q#&L
Beth Daniels, Chief Executive Officer

STATE OF NEW HAMPSHIRE

= e J2.9)25™

d 8. Chicoine, Commissioner

Approval by the Attorney General's Office (Form, Substance and F.xecution)

I%” Date: 5/2/2025

“Print Name and Title

Approval by the Governor and Executive Council

G&C Meeting Date:  G&C ltem #:

U.S. DOE Awerd # DE-EE0010001; Award Date: 07/01/2022 Contractor’s Initials B D

1JA WAP ALN: 81.042 ' Date EZH?/Q )
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State of New Hampshire
Department of State

CERTIFICATE

I David M. Scanton, Secretary of S1ate of the State of New Hampshire. do hereby certify thut SQUTHWESTERN COMMUNITY
SERVICES, INC. is a New Hampshire Nonprofit Corporation registered 10 transact business in New Hampshire on May 19, 1965,
[ further centily thet all fees and documents reguired by the Sceretary of Stawe’s oftice have been recetved and is in good standing

as {or as this office is concemed.

Business 11: 65814
Ceniticale Number; 0007142018

INTESTIMONY WHERLOF,
I hereto set my hand and covse W be allixed
the Scal arthe State of New Hampshire,

this Fstday ol April A.D. 2025.

Navid M. Scanlan

Scerctary of State




CERTIFICATE OF AUTHORITY

f, i . hereby certify that:
{Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Southwestemn Community Services, Inc
(Comporation/LLC Name)

2. The following is a true copy of a vole taken at a meeting of the Board of Directors/shareholders, duly called and
heldon ___Jgune 14 . 20_24 at which a quorum of the Directors/shareholders were present and voting.
: {Date}

VOTED: That __Beth Deniels (may list more than ona person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Community Services. Inc. {o enter into contracts or agreemeants with
the State :

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,

agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be deslrable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and efect as of the
date of the contract/contract amendment to which this certificate is atached. This authority was valid thirty (30)
days prior to and remains vaild for thirty (30) days from the date of this Certificate of Authority. | further centify
that it is understood that the State of New Hampshire will rely on this cerlificate as evidence that the persan(s) listed
above currently occupy the position{s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individua! to bind the corporation in contracts with the
State of New Hampshire, all such mitations are expressly stated harein,

Dated_arz32025 L/ £ | Mu‘ﬁm’

5 ure of Elected Officer
N : Kevin Watterson
Title: Chairperson

Rev. 03724720




o DATE (MMDOAYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE -

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION |S WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statemant on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER He e Ana O'Donnell, CPIW, CIC
The Hilb Group New England, LLC ' PHONE [ e
PO Box 606 AbonEss: aodonnell@hilbgroup.com
INSURER(S) AFFORDING COVERAGE NAIC ®
Keens NH 03431 WSURER & : Fhiladelphia indemnity Insurance Co 18058
INSURED SuRER R : Oranile State Healthcare & Human Services Trus!
Southwestern Community Services, Inc. INSURER G :
PO Box 803 INSURER D :
. INSURERE :
Keene NH 03431-06803 | ygursrF:
COVERAGES _CERTIFICATE NUMBER:  25/28 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMS.
DOLTSUBR

'fn? TYPE OF INSURANCE INAR | wyD POLICY NUMBER IMMDDYYYY). | IMMDDIYY YY) LIMITS
| COMMERCIAL GENERAL LIABILITY £ACH OCCURRENCE s 1,000,000
[ CAWAGE TO RERTED
| cormsmane {goccua PREMSES (€2 occurgnce) 1 5 100000
- MED EXP (Any one persony | 5 5,000
A ] PHPK2636316 0110112025 010172026 [ orncona saovivaumy |5 1.000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
pOLICY e Loc PRODUCTS - COMPIOPAGG | 5 2:000.000
oTHER: PROFESSIONALLIAB |5 1M/2M
AUTOMOBILE LIABILITY MMF’"GLE“W s 1,000,000
D[ ANY AUTO BODILY INJURY {Per persen) | §
| D SCHEOULED '~
A || AuTos oney einos PHPK2636315 01/01/2025 | 01/01/2026 | BOOILY IMJURY (Pur accident) | §
HIRED NON-OWNED I"PROPERTY DAMAGE A
|| autos omy AUTOS ONLY | {Per pecicent)
s
]| umereLLALAB | D] necun EACH OCCURRENCE 3 £.800.000
A EXCESS LIAB AR AGE PHUB893672 01/01/2025 { 0110112026 [ \geneaare s 2,000,000
oeg_| X rereamon s 10.000 N s
WORKERS COMPENSATION R o
AND EMPLOYERS' LIABILITY T X Sidre |- [ €8 ST
B | e e CREXECUTIVE [V {nra HCHS 20232000036 0101/2025 | 01/01/2026 | E-L EACHACCIDENT g 500000
(Mandatary o NH) EL DiSEASE - EAEMPLOYEE | 5 1-000.
1 yos. duscribe under 1,000.000
DESCRIPTION OF OPERATIONS below EL DISEASE -POLICY LMY | 5 1,000,
DESCRIPTION OF OPERATIONS | LOCATIONS / VENICLES (ACORD 101, Additional Remarks 5 , My b sttached if mors 3pace I8 required)

3a state: NH. All officers included. This centificale is [ssued as 2 matter of information anlty and confers no rights upon the certificate hokler, This cerlificate
does not amend, extend or alter the coverage afforded by the poficies refarenced hergin.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.
Department of Energy - o :
21 South Frult St Ste 10 'A HORIZED REPRESENTATIVE
2Bl € ellaa—
Concord NH 03301 (“’igﬂaﬂ 0
1 o

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are ragistared marks of ACORD i
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Southwestern Community Services, inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements of financial position as of May 31, 2024, and the
related consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Southwestern Community Services, Inc. and related companies as of May
31, 2024, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Southwestern Community Services, Inc. and related companies and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about
Southwestern Community Services, Inc. and related companies’ ability to continue as a going
concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whoie are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

* Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ lIdentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

*» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Southwestern Community Services, Inc.
and related companies’ internal control. Accordingly, no such opinion is expresséd.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Southwestern Community Services, Inc.
and related companies’ ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.



Report on Summarized Comparative information

We have previously audited Southwestern Community Services, Inc. and related companies’
2023 financiai statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated January 24, 2024. in our opinion, the summarized
~ comparative information presented herein as of and for the year ended May 31, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been
derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 13, 2024, on our consideration of Southwestern Community Services, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Southwestern Community Services, inc.’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed .in accordance
with Government Auditing Standards in considering Southwestern Community Services, In¢.’s
internal control over financial reporting and compliance.

eiwnbwa Pwlwnbl.

Wolfeboro, New Hampshire
December 13, 2024



CURRENT ASSETS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

MAY 31, 2024 AND 2023

ASSETS

Cash and cash equivalents

Accounts receivable, net
Prepaid expenses

Total current assets

PROPERTY
Land and buildings
Vehicles and equipment
Furniture and fixtures

Total property

Less accumulated depreciation

Property, net

OTHER ASSETS

Investment in related parties

Right of use asset
Dus from related parties

Cash escrow and reserve funds

Security deposits

Other assets

Total other assets
Total assets
CURRENT LIABILITIES

Accounts payable
Accrued expenses

LIABILITIES AND NET ASSETS

Accrued payroll and payrol! taxes

Qther current liabilities
Refundable advances

Current porion of lease liability
Current portion of Economic Injury Disaster Loan
Current portion of iong term debt

Total current liabilities

Accrued interest

NONCURRENT LIABILITIES

Long term lease liability, less current portion shown above
Economic Injury Disaster Loan, less current portion shown above
Long term debt, less current portion shown above

Total noncurrent liabllities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assels

Total fiabilities and net assets

See Notes to Consolidated Financial Statements

4

2023
2024 {As Restated)
$ 2218832 $ 2237914
1,689,491 2,027,517
230,749 157,449
4.119.07 4,422 880
35,018,214 30,392 465
669,654 647,670

1,233,681 3
36,921,549 32,023,399
9 511 186,520,026
17.332.038 15,503.373
57,683 64,178
68,167 £8,159
37.647 53,895
1,831,508 1.556,493
133,140 111,044
- 384
2,128,146 1,884 153
$ 23579257 $ 218104086
$ 329,964 $ 239,270
199,146 158,107
129,890 235,40
177,631 166.588
297,427 1,049,917
32,945 32,384
3,788 3.685
190,399 183,158
1,361,180 2,068,890
215,232 -
35222 85,795
141,564 144 966
12,177,088 11,103,983
12,568,106 11,314,744
13,930,296 13,383,624
9,552,738 8,303,380
96,223 123,392
9,648,961 8,426,772
$ 23,579,257 $ 21,810,408



SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

CONSOLIDATED STATEMENT OF AC.TIV|TIES
FOR THE YEAR ENDED MAY 31, 2024

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Government contracls
Program service fees
Rental income
Support
Sponsorship
Interest income
Forgiveness of debt
Miscellaneous
In-kind contributions

Total revenues and other support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, other support, and
net assets reieased from restrictions

EXPENSES

Program services
Home energy programs
Education and nutrition
Homeless programs
Housing services
Economic development services
Other programs

Total program services

Supporting actlivities
Management and geneval

Total expenses

CHANGE IN NET ASSETS BEFORE
GAIN {LOSS} ON SALE OF PROPERTY

GAIN (LOSS) ON SALE OF ASSETS

LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR, AS ORGINALLY STATED
PRIOR PERIOD ADJUSTMENT

NET ASSETS, BEGINNING OF YEAR, AS RESTATED

NET ASSETS TRANSFERRED FROM
LIMITED PARTNERSHIPS

NET ASSETS, END OF YEAR

Without Donor With Donor 2024 2023
Restrictions Re on Total {As Restated}
$ 15733867 § $ 15733967 $ 23.407.391

2,626,199 - 2,626,199 2,480,960
1,838,308 ) 1,938,308 1,873,226
605,479 35,790 641,269 715,146
40,865 . 40,885 8.197
27,215 Z 27,215 18,235
89,089 89,089 166,931
198,447 . 198,447 104,742
64,736 - 64,736 69,852
21,324,305 35,790 21,360,095 28,844 680
62.959 {62.959) .
~21387.264  ____ (27169) _ 21360095 _ 20844680
8,791,961 . 8,791,961 9895817
3,363,127 2 3,363,127 3,090,471
2418438 - 2,418,438 9,417,446
3,070,415 3,070,415 3,113,505
1,114,069 1,114,069 731,021
822,928 822,920 678,220
19,580,939 19,580,939 26,926,280
2,344 056 - 2,344,056 2,360,358
21,624 895 21,924 995 29,286,638
(537,731) (27.169) (564.900) {441,958)
331,439 : 331,439 2,936
{9,138) - (9,138) (30,052)
(215.430) (27.169) " (242,599) (469,074)
8,303,380 123,392 8,426,772 8,698,976
2 . 196,870
8,303,380 123,392 8426772 8,895,845
1,464,788 c 1,464,788 -
$ 9552738 § 96223 § 5648961 § 6.426,772

See Notes to Consolldated Financial Stateaments
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SQUIIIEAIEAN CQMUNITY AERVICES, INC, AND RTLATED COMPANIEY

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES
CORTHE YEARBHOED MAY 21,3074

Eoucalian Economta
Homs Energy and Hottaleas Houing Developmant Otvar Telel Mansgoment M
Bteovemy Hyirition Broarems i dzrcces - Premedy Erograen and Geneca) Iatal

s MM 5 2041800 1 H 50 42 ¢ 4mn L} 814137 § HM2) 3 3 SasLtay

B ns 160,143 4B 154 o 40 315 w2
(LS REE] Wi vra weare 51098 134209 1,121,748
ag 200 122418 33,495 (13211 nns %7.98)
12,047 1083 (3] 2884 W7
» - 124 - 1 135%
- 1% - - - -
319 be k] o kL ] 5 - 137.624
1413029 A 2082 L3 ] 12858 1108
g 29150 170,581 841 070 - 11,043 w7407
- 5100 - 07 68 "0l 5,189
1006 18 162 - . - b . 10,479
7300 [LEE ] 19.700 7 101 16085 laa? -
- 1128 8183 30500 - §44 104.737
"M 562 a3 #4127 1197 440 ATA: L]
Westelanctus prpema ar 1508 112 122,540 [ 1] 142 23 098
Mrpcetanams 161ts v + . wnan - v e
Equapmnt purchases 959 31 - a3 - T ™
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STHWEATERN COMMUNITY SERVICES NG, AND RELATED COMPANIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENIES
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

®

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $° (242599) $  (469,074)
Adjustmenits to reconcile change in net assets to
net cash from operating activities:
Depreciation 1,058,580 1,036,769
Amortization of deferred financing costs 662 662
Gain on sale of assets (331,439) (2,936)
Loss on investment in limited parinerships 0,138 30,052
Forgiveness of debt (89,089) (186,931)
Decrease (increase) in assets:
Accounts receivable, net 358,026 (281,565)
Prepaid expenses {64,541} 86,541
Due from related parties 13,935 {6,329)
Security deposits (5,595} {11)
Other assets 384 -
{Decrease) increase in liabilities:
Accounts payable 87,717 31,235
Accrued expenses 21,212 (71,003}
Accrued payroll and payroll taxes (105,511} (118,385)
Other current liabilities ‘ 10,643 8,016
Refundable advances (752,450) (272,835)
NET CASH USED IN OPERATING ACTIVITIES (29,967) {195,794)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property 418,812 3,301
Purchase of property {363,642) (467,807)
NET CASH PROVIDED BY {USED IN) INVESTING ACTIVITIES 55,170 {464,506)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long term debt 6,377 8,581
Repayment of long term debt {204,221) (187,127)
NET CASH USED IN FINANCING ACTIVITIES (187,844) {178,546)
NET DECREASE IN CASH AND RESTRICTED CASH “(172.641) {838,846)
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 3.794 407 4,633,253
CASH AND RESTRICTED CASH TRANSFERRED
FROM LIMITED PARTNERSHIPS 428,576 E
CASH AND RESTRICTED CASH, END OF YEAR $ 4.050342 $ 3,794,407

See Notes:to Consolidated FlnancIaI‘Statemants
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SOQUTHWESTERN COMMUNITY SERVICES.INC. AND RELATED COMPANIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

FOR THE YEARS ENDED MAY 31, 2024 AND 2023

2024 2023
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paid during the year for interest b3 167,158 5 171,568
SUPPLF._MENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES
Property financed by long term debt $ 253318 & 227421
Transfer of assets from newly consolidated LPs:
Prepaid expenses 5 8758 % -
Land and buildings 2,112,578 -
Furniture and fixtures 227,560 -
Equipment 18,520
Security deposits 16,501 -
Total transfer of assets from newly consolidated LPs § 2383518 % -
Transfer of liabilities from newly consolidated LPs:
Accounts payable 3 2877 % -
Accrued expenses 19,827 -
Accrued interest 215,232 -
Due to related parties b 2,313 -
Long term debt 1,110,000 -
Total transfer of liabilities from newly consolidated LPs $ 1350349 § .
Total partners’ capital from newly consolidated LPs 1,462,145 -
Partners' capital previously recorded as investment in related parties 2,643 E
Total transfer of partner's capital from new consolidated LP 3 1.464.788 $ -
CASH AND RESTRICTED CASH:
Cash and cash equivalents $ 2218833 $ 2237914
Cash escrow and reserve funds 1,831,509 1,556,493
Total cash and restricted cash $ 4050342 $ 3784407

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

NOTE 1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

General

Southwestern Community Services, inc. is a New Hampshire nonprofit
corporation formed as an umbrella corporation that offers an array of services to
the elderly, disabled, and low-income households in the Cheshire and Sullivan
counties of New Hampshire. Various programs provide assistance in the areas
of education, child development, employment, energy and its conservation,
housing, and homelessness prevention. Services are provided through
Southwestern Community Services, Inc., and its related corporations, SCS
Management Corporation, SCS Housing, Inc., SCS Development Corporation,
SCS Housing Development, Inc., and various limited partnerships, as described
below. The Organization is committed to providing respectful support services
and assisting individuals and families in achieving self-sufficiency by helping
them overcome the causes of poverty. The primary source of revenues is
derived from governmental contracts.

Principles of Consolidation

The consolidated financial statements include the accounts of Southwestern
Community Services, Inc. and the following entities (collectively the
Organization) as Southwestern Community Services, Inc. has both an economic
interest and control of the entities through a majority voting interest in their
governing board. All significant intercompany items and transactions have been
eliminated from the basic consolidated financial statements.

SCS Management Corporation

SCS Housing, Inc.

SCS Development Corporation

SCS Housing Development, Inc. ,

Drewsville Carriage House Associates, Limited Partnership (Drewsville)

Sold June 2023

= Troy Senior Housing Associates, Limited Partnership (Troy Senior)

» Keene East Side Senior Housing Associates, Limited Partnership (Keene
East Side)

* Winchester Senior Housing Associates, Limited Partnership (Winchester)

= Swanzey Township Housing Associates, Limited Partnership (Swanzey)

* Snow Brook Meadow Village Housing Associates, Limited Partnership
(Snow Brook)

* Keene Highland Housing Associates, Limited Partnership (Keene
Highland)

= Warwick Meadow Housing Associates, Limited Partnership (Warwick)

* Railroad Square Senior Housing Limited Partnership (Railroad Square)

10



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Basis of Accounting
The consolidated financial statements of the Organization have been prepared

utilizing the accrual basis of accounting in accordance with generally accepted
accounting principles.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared
in accordance with U.S. generally accepted accounting principles (US GAAP),
which require the Organization to report information regarding its financial
position and activities according to the following net asset classifications. The
ciasses of net assets are determined by the presence or absence of donor-
imposed restrictions.

Net assets without doner restrictions: inciude net assets that are not subject

. to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization’s management and
board of directors.

Net assets with donor restrictions: include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

As of May 31, 2024 and 2023, the Organization had net assets without donor
restrictions and with donor restrictions (see Note 12).

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with generally

. accepted accounting principles. Accordingly, such information should be read in
conjunction with the Organization's financial statements for the year ended May
31, 2023 from which the summarized information was derived.

Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.
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SOUTHWESTERN COMMUNITY SERVICES, INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2024 AND 2023
Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all
liquid investments purchased with original maturities of three months or iess to
be cash equivalents. i

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any
significant risk with respect to these accounts.

Current Vulnerability Due to Certain Concentrations

The Organization is operated in a heavily regulated environment. The
operations of the Organization are subject to the administrative directives,
rules and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change by an act
of Congress or Legisiature. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2024 and 2023, approximately 74% and 81%, respectively, of the
Organization's total revenue was received from government agencies. The
future nature of the Organization is dependent upon continued support from
the government.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. The/Organization uses historical loss
information based on the aging receivables as the basis to determine expected
credit losses from receivables and believes that the composition of receivables
at year-end is consistent with historical conditions as credit terms and practices
and the client base has not changed significantly. The allowance for
uncollectible accounts was estimated to be zero at May 31, 2024 and 2023,
respectively. The Organization has no policy for charging interest on overdue
accounts.

in-Kind Donations / Noncash transactions
The Organization records various types of in-kind support including professional

services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair value when received. The Organization received $64,736 and
$69,852 in donated services and materials for the years ended May 31, 2024 and
2023, respectively (see Note 16).
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31,2024 AND 2023

Refundable Advances

The Organization records grant and contract revenue as refundable advances
until it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue.

Property and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of receipt in the case of donated property. The
Organization generally capitalizes and depreciates all assets with a cost
greater than $5,000 and an expected life greater than one year. Depreciation
is provided for using the straight-line method in amounts designed to amortize
the cost of the assets over their estimated useful lives as follows:

Buildings and improvements 10 - 40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures : 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restrictions on the use of funds received from the
disposition of the property. Depreciation expense for the years ended May 31,
2024 and 2023 totaled $1,059,580 and $1,036,769, respectively.

Advertising
The Organization expenses advertising costs as incurred.

Income Taxes

Southwestern Community Services, Inc. and SCS Management Corporation
are exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and are not private foundations. As such, they are exempt
from income tax on their exempt function income.

SCS Housing, Inc., SCS Development Corporation and SCS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss carryforwards available for the May 31, 2024 and 2023 tax returns
totaling $1,322,915 and $1,276,789, respectively. These loss carryforwards may
be offset against future taxable income and, if not used, will begin to expire in
2027. SCS Development Corporation has federal net operating loss carryforwards
totaling $497 and $509 at May 31, 2024 and 2023, respectively. These loss
carryforwards may be offset against future taxable income and, if not used, began
to expire in 2023. SCS Housing Development, Inc. has federal net operating loss
carryforwards totaling $140,337 and $89,166 at May 31, 2024 and 2023,
respectively. These loss camyforwards may be offset against future taxable
income and, if not used, will begin to expire in 2035.

The tax effects of the carryforwards as related to deferred tax assets is as
follows as of May 31:
13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

2024 2023
Tax benefit from loss carryforwards $307.387  $286,957
Valuation altowance : (307.387) (286.957)
Deferred tax asset b - 3 -

Troy Senior, Winchester, Keene East Side, Swanzey, Snow Brook, Keene
Highland, Warwick, and Railroad Square are taxed as partnerships. Federal
income taxes are not payable by, or provided for these entities. . Earnings and
losses are included in the partners’ federal income tax returns based on their
share of partnership earnings. Partnerships are required to file income tax returns
with the State of New Hampshire and pay an income tax at the .state's statutory
rate.

Accounting Standard Codification No. 740, “Accounting for Income Taxes,”
established the minimum threshold for recognizing, and a system for
measuring, the benefits of tax return positions in financial statements.
Management has analyzed the Organization's tax position taken on its income
tax returns for all open years and has concluded that no additional provisicn
for income taxes is necessary in the Organization's financial statements. ‘

Fair Value of Financial Instruments

ASC Topic No. 825-10, Financial Instruments, provides a definition of fair
value which focuses on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value is a market-based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In accordance with FASB ASC 820, the Organization
may use valuation techniques consistent ‘with market, income and cost
approaches to measure fair value. As a basis for considering market
- participant assumptions in fair value measurements, FASB ASC 820
establishes a fair value hierarchy, which ‘prioritizes the inputs used in
measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements. The three
levels of the fair value hierarchy under FASB ASC 820 are described as
follows:

Level 1 - Inputs to the valuation methodology are quoted prices available
in active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

14



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The carrying amount of cash, accounts receivables, accounts payable, accrued
expenses, and refundable advances approximates fair value because of the .
short maturity of those instruments.

Support and Revenue Recognition

Contracts with Customers

Program fees are reported at the amount that reflects the consideration to which
the Organization expects to be entitled for providing childcare services to its
clients. '

Generally, the Organization bills customers and third-party payors several days
after the services are performed. Revenue is recognized as performance
obligations are satisfied. Performance obligations are determined based on the
nature of the services provided by the Organization. The Organization
measures the performance obligations of its childcare services to the point
when it is no longer required to provide services to the client, which is generally
weekly for childcare services. These services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point in time is recognized
when services are provided, and the Organization does not believe it is required
to provide additional services to the client.

Based on the nature of services provided by the Organization and due to the
fact that all of the Organization's performance obligations related to contracts
with a duration of less than one year, the Organization has elected to apply the
optiona!l exemption provided in FASB ASC 606-10-50-14(a) and, therefore is not
required to disclose the aggregate amount of. the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period. -

The transaction price for childcare services is based on standard charges for .
services provided to clients. Under the terms of the State of New Hampshire
Department of Health and Human Services childcare subsidy programs,
reimbursement for childcare services provided may differ from established
rates. It is the Qrganization's policy to set its rates to be consistent with current
reimbursement rates. Therefore, amounts due do not include significant variable
consideration subject to retroactive revenue adjustments due to settlement of
reviews and audits. :
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SOUTHWESTERN COMMUNITY SERVICES, INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Private Grant Revenue and Conlributions .
Private grant contributions are recognized when cash, securities or other
assets, an unconditional promise to give, or notification of a beneficial interest
is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met. Support that is
restricted by the donor is reported as an increase in net assets without donor
restrictions, if the restriction expires in the reporting period in which the
support is recognized. All other donor-restricted support is reported as an
increase in net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires, (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor
restrictions ‘are reclassified to net assets without donor restrictions and
reported in the combined statements of activities as net assets released from
restrictions.

Grants and Support

Grant revenue is derived from various federal grant agreements and various
state and private entity passthrough grant agreements and contracts to
provide funding support of the Organization's programs and services provided
by the Organization including childcare, child development, social, health,
nutrition, employment, language, energy, and special needs services to
families enrolled in the Organization's programs. The Organization has
evaluated its grant agreements against applicable accounting standard
guidance and determined that the grant agreements are contributions
(nonreciprocal transaction) conditioned upon certain performance
requirements and/or incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred
expenses in compliance with specific provisions of the grant agreements.

Rental Revenue _

The Organization derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due and
control of the apartment units is transferred to the lessees. The individual
leases are for a term of one year and are cancelable by the tenants. Control
of the leased units is transferred to the lessee in an amount that reflects the
consideration the Partnership expects to be entitled to in exchange for the
leased units. The cost incurred to obtain a lease will be expensed as
tncurred.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Functional Allocation of Exgénses

The costs of providing the various programs and other activities have been
summarized on. a functional basis. Natural expéenses are defined. by their
nature, such as salaries, rent; supplies, etc. Functional expenses are classified
by the type of activity for which expenses are incurred, such as management
and general and direct program costs. Expenses are allocated by function
using a reasonable and consistent approach that is primarily based on function
and use.

The costs of providing certain program and supporting services have been
directly charged. ;

The Organization submits an indirect cost rate proposal for the paid leave,
fringe benefits and other indirect costs to the U.S. Department of Health and
Human services. The indirect cost rate is 12% effective from June 1, 2021
through May 31, 2024.

New Accounting Pronouncement
At June 1, 2023, the Organization adopted FASB ASU 2016.13, Financial

Instruments—Credit Losses (Topic 326). Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of
expected credit losses on certain financial instruments. The Organization
adopted this new guidance utilizing the modified retrospective transition
method. The adoption of this Standard did not have a material impact on the
Organization’s financial statements.

NOTE 2 BANK LINE OF CREDIT
The Organization has a $250,000 revolving line of credit agreement with a bank.
Interest is due monthly and is stated at the Wall Street Journal Prime Rate or at
a floor rate of 4%. The line is secured by ali the Organization's assets. As of
May 31, 2024 and 2023, the interest rate was 8.50% and 8.25%, respectively.
There was no outstanding balance at May 31, 2024 and 2023.

NOTE 3 LONG TERM DEBT
The long term debt consisted of the following at May 31;

2024 2023
1% morigage payable to New Hampshire
Housing in monthly installments for principal and
interest of $891 through August 2032. The note
is secured by real estate of the Organization .
(NHH, 96 Main Street). ) $ 89887 § 107,975
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Non-interest bearing mortgage payable to
Community Development Finance Authority, in
quarterly principal payments based on an
operating income formula applied to affordable
housing portion of the specified rea! estate. The
note is secured by real estate of the Organization
(CDFA, 96 Main Street).

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through September 2031, or until project is
sold or refinanced. The note is secured by real
estate of the Organization (NHH, 17 Pearl).

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through July 2032, unless there is surplus
cash from which to make a payment, or until
project is sold or refinanced. The note is secured
by real estate of the Organization (NHH, 41-43
Central).

4.25% mortgage payable to a bank in monthly
instaliments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017. The note was
amended during the year ended May 31, 2019,
and is now due December 2026. Under the
amendment, interest rate is 4.94% and monthly
installments for principal and interest are $1,957
The note is secured by real estate of the
Organization (M&T Bank, Milestones).

4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2048. The note is secured
by real estate of the Organization (TD Bank,
Keene Office). -

Non-interest bearing note payable to Cheshire
County in New Hampshire. Payment is not
necessary unless = Organization defaults on
contract. The note is secured by real estate of the
Organization (CDBG, Keene Office).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

A
2024
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Note payable to a bank in monthly installments
for principal and interest of $2,463 including
interest through May 2039. Interest is adjusted
every five years based on remaining principal
balance and "Classic Advantage Rate" provided
by Federal Home Loan Bank of Boston which
resuited in an interest rate of 4.67% at May 31,
2024 and 2023. The note is secured by real
estate of the Organization (TD Bank, Keene
Office/Community Way). 333,951 348,687

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, Ashuelot). - 25,000

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, 112 Charlestown Road). - 15,000

Non-interest bearing note payable to New

Hampshire Housing in annual payments in the

amount of 50% of annual surplus cash through

July 2042 at which time the remaining balance is

due. The note is secured by real estate of the

Organization {NHH, Second Chance). 794,189 - 794,189
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

2024
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" Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Organization
(CDBG, Second Chance). 267,336 281,406

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Keene and SCS for the
purpose of renovating Keene shelters. In total,
SCS will receive $472,000 from CDBG. The
agreement was amended during the year ended
May 31, 2023 to increase the total loan to
$784,021. SCS will receive the funds as progress
is made. The note is secured by real estate of the
Organization and will be fully forgiven providing
the facilty serves low- and moderate-income
individuals for 20 years (Keene Shelters). 648,960 648,960

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Claremont and SCS for the
purpose of renovating the Claremont shelter. In
total, SCS will receive $365,568 from CDBG-CV.
The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years (Claremont Shelter). 365,568 112,250

2.99% note payable to a bank in monthly
installments for principal and interest of $820
through May 2031. The note is secured by real
estate of the Organization (Savings Bank of
Walpole, 45 Central Street). 62,116 69,327

Non-interest bearing note payable to the City of
Keene, New Hampshire, with an original balance
of $240,000 reduced to $204,000 when the
Organization acquired the note from Keene
Housing in July 2020. No payment is due and 5%
of the balance is forgiven each year through June
2037. The note is secured by real estate of the
Organization (City of Keene, 139 Roxbury
Street). " 168,000 180,000
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SOUTHWESTERN COMMUNITY SERVICES, INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31,2024 AND 2023

2024

N
o
N
w

3.575% note payable to a finance company in
monthly installments for principal and interest of
$650 through September 2026. The note is
secured by a vehicle (Leaf, Dodge Ram). 16,989 23,914

3.75% note payable to a finance company in
monthly installments for principal and interest of
$530 through November 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 14 570 20,166

4.373% note payable to a finance company in
monthly installments for principal and interest of
$534 through December 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 15,170 20,766

6.04% note payable to a finance company in
monthly installments for principal and interest of
$626 through June 2027. The note is secured by
a vehicle (Leaf, Promaster Van). 20,611 26,649

5.64% note payable to a finance company in
monthly installments for principal and interest of
$621 through July 2027. The note is secured by a
vehicle (Leaf, Promaster Van). 20,881 26,836

5.88% note payable to a finance company in
monthly installments for principal and interest of
$631 through September 2027. The note is
secured by a vehicle (Leaf, Promaster Van). - 22,304 28,337

Troy Senior - Non-interest bearing note payable
to a county in New Hampshire. Payments are
deferred untii the note matures in June 2029. The
note is secured by real estate of the Organization
(CDBG). 640,000 640,000

Troy Senior - Non-interest bearing note payable
to New Hampshire Housing Finance Authority to
fund energy efficient improvements through the
Authority’'s Greener Homes Program. Payment is
deferred for 30 years, through August 2042, The
note is secured by real estate of the Organization
(NHH). 140,210 140,210
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Keene East Side - Non-interest bearing note

payable to a county in New Hampshire.

Payments are deferred until the note matures in

December 2028. The note is secured by real

estate of the Organization (CDBG). 900,000 900,000

Keene East Side - Non-interest bearing note

payable to New Hampshire Community

Development Finance Authority (CDFA) to fund

energy upgrades and capital improvements.

Beginning in 2016, 10% of the note is forgiven

each year based on the rolling balance. The

mortgage may be released after ten years in

January 2026. The note is secured by real estate

of the Organization (CDFA). 70,802 93,821

Keene East Side - Non-interest bearing note
payable to New Hampshire Housing to fund
energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHH). 228,934 228,934

Swanzey - Non-recourse, 4.90% simple interest

mortgage note payable to the New Hampshire

Housing (HOME), due September, 2033,

principal and interest payable at the sole

discretion of the lender from the excess cash of

the borrower determined by formula, secured by

the Partnership’s land and buildings, subject to

low income housing use restrictions for the 30

year term of the mortgage. 300,011 293,634

Swanzey - Non-recourse mortgage note payable

to New Hampshire Housing (AHF), due

September 2043, payable in monthly instaliments

of $1,698, including interest at 2.35% secured by

the Partnership’s land and buildings, subject to

low income housing use restrictions for the 40

year term of the mortgage. 316,096 328,879
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Snow Brook - Non-recourse, mortgage note

payable to New Hampshire Housing, due July

2057, payable in monthly installments of $2,002

including interest at 4.35% secured by the

Partnership’s land and buildings, subject to low

income housing use restrictions for the 30 year

term of the mortgage. 420,938 426,517

Snow Brook - Non-recourse, zero interest

mortgage note payable to New Hampshire

Housing (AHF), due June 2034, principal and

interest payable at the sole discretion of the

lender from the excess cash of the borrower

determined by formula, secured by the

Partnership’s land and buildings, subject to low

income housing- use restrictions for the 30 year

term of the mortgage. 222,402 229,826

Winchester - Non-recourse mortgage note

payable to New Hampshire Housing (AHF), due

May 2032, payable in monthly installments of

$370, including interest at 2.00%, secured by the

Partnership’s land and buildings, subject to low

income housing use restrictions for the 30 year

term of the mortgage note (NHH). 32,432 36,178

Winchester - Non-recourse, zero interest bearing

mortgage note payable to New Hampshire

Housing (FAF), due May 2032, payable at the

sole discretion of the lender from the excess cash

of the borrower determined by formula, secured

by the Partnership's land and buildings, subject

to low income housing use restrictions for the 30-

year term of the mortgage note (NHH). 72,769 75,836

Winchester - Non-recourse, zero interest bearing,

direct subsidy AHP lopan secured by the

Partnership’s land and buildings, subject to low-

income housing restrictions under the terms of

the AHP agreement. In the event of a default

under the aforementioned agreement, the loan is

due upon demand with interest accrued at a rate

of 11.67% for the period the funds were

outstanding (Federal Home Loan Bank). 150,000 150,000
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Keene Highland - Non-recourse mortgage note

payable to New Hampshire Housing (AHF), due

August 2035, payable in monthly installments of

$3,122, including interest at 2.90%, secured by

the Partnership’s land and buildings, subject to

low income housing use restrictions for the 30

year term of the mortgage note (NHH). 356,966 383,653

Keene Highland - 30 year, zero interest, non-

recourse deferred mortgage note payable to the

City of Keene, New Hampshire due June 2035,

payment of principal is deferred until the due

date, secured by land and buildings (City of -

Keene). ' 915,000 915,000

Warwick - 30 year, zero interest, non-recourse

deferred mortgage note payable to the Town of

Winchester, New Hampshire due August 2036,

payment of principal is deferred until the due

date, secured by land and buildings (Town of

Winchester). 500,000 500,000

Railroad Square - 30 year, zero interest, non-

recourse deferred mortgage note payable to the

City of Keene, New Hampshire, due December

2039, payment of principal is deferred until the

due date, secured by land and buildings (City of

Keene). 460,000 -

Railroad Square - Non-recourse, 4.21% interest
mortgage note payable to New Hampshire
Housing (HOME), due June 2038, payments
made (applied first to interest accrued) at the sole _
discretion of the lender from the excess cash of
the borrower determined by formula, secured by
the Partnership’s land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage note (NHH). Accrued
interest related to this note was $215,232 at May
31, 2024, 450,000 -
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Railroad Square - Non-recourse, zero interest,
mortgage note payable to Federal Home Loan
Bank of Boston, due June 2024, principal
. payable at the sole discretion of the Iendgr from
the excess cash of the borrower determined by
formula, secured by the Partnership’s fand and
buildings, subject to an affordable housing
program agreement for the 15 year term of the

mortgage note (Federal Home Loan Bank). 200.000 -
Total long-term debt before unamortized deferred

financing costs 12,383,120 11,303,436

Unamortized deferred financing costs (15.633) {16.295)

12,367,487 11,287,141

Less current portion due within one year 190,399 183,158

$12,177.088 $11.103.983

The schedule of maturities of long term debt at May 31, 2024 is as follows:

Year Ending
May 31 Amount
2025 $ 190,399
2026 197,955
2027 180,404
2028 146,734
2029 1,049,278
Thereafter 10,618,350
Total $12,383,120

ECONOMIC INJURY DISASTER LOAN

During June 2020, the Organization received an Economic Injury Disaster Loan
(EIDL) from the Small Business Administration with proceeds in the amount of .
$150,000. The EIDL is payable over.30 years at an interest rate of 2.75% with a
deferral of payments for 30 months from the date of the note. Instaliments,
including principal and interest, of $641 monthly begin in December 2022. The
balance of principal and interest will be payable in December 2052. The loan is
secured by the Small Business Administration. EIDL balance at May 31, 2024

and 2023 was $145,352 and $148,651, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The scheduled maturities of the EIDL as of May 31, 2024 were as follows:

Year Ending
May 31 Amount
2025 $ 3,788
2026 3,893
2027 4,001
2028 4,113
2029 4,227
Thereafter 125,330
Total $ 145352

FORGIVENESS OF DEBT )

During the years ended May 31, 2024 and 2023, the Organization realized

forgiveness of debt income in connection with notes payable to Community
Development Block Grant, HUD and Community Development Finance
Authority. Forgiveness of debt income totaled $89,089 and $166.931 for the
years ended May 31, 2024 and 2023, respectively.

OPERATING LEASES

The right of use (ROU) asset represents the Organization's right to - use
underlying assets for the lease term, and the lease liability represents the
Organization's obligation to make lease payments arising from these leases.
The ROU asset and lease liability, all of which arise from operating leases,
were calculated based on the present value of future lease payments over the
lease terms. The Organization has elected to discount future cash flows at the
risk free borrowing rates commensurate with the lease terms, which was 1.8%.
Common expenses, classified as occupancy costs in the accompanying
financial statements, are considered a non-lease component under FASB ASC
842 and are recognized as costs are incurred. The Organization's operating
leases are described below.

The Organization leases facilities, equipment and vehicles under non-
cancelable lease agreements at various financial institutions. Lease periods
range from month to month to 2028. Monthly lease payments range from $470
to $4,050. Lease expense for the years ended May 31, 2024 and 2023 totaled
$99,015 and $143,725, respectively. '

The weighted average lease term at May 31, 2024 is 1.67 years. The weighted
average discount rate at May 31, 2024 is 1.80%. ' :
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Future minimum payments as of May 31, 2024 on the above leases are as
follows:

Year Ending
May 31 Amount

2025 $ 32,945

2026 23,379

2027 13,288

69,612

Less imputed interest 1,445
Total $ 68167

"ACCRUED COMPENSATED BALANCES

At May 31, 2024 and 2023, the Organization accrued a liability for future annual
leave time that its employees had earned and vested in the amount of $155,985
and $149,156, respectively.

CONTINGENCIES

Southwestern Community Services, Inc. is the 100% owner of SCS Housing,
inc. and SCS Housing Development, Inc. SCS Housing, inc. and SCS
Housing Development, Inc. are the general partners of eight limited
partnerships formed to develop low-income housing projects through the use
of Low Income Housing Tax Credits. Southwestern Community Services, Inc.,
SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed
repayment of liabilities of various partnerships totaling approximately
$10,200,000 and $10,300,000 at May 31, 2024 and 2023, respectively.

Partnership real estate with a cost basis of approximately $22,400 at May 31,
2024 and 2023 provides coliateral on these loans.

The Organization receives funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certain period and for purposes specified by the
governing laws and regulations. If costs were found not to have been incurred
in compliance with the laws and regulations, the Organization might be
required to repay the funds.

No provisions have been made for this contingency because specific amounts,
if any, have not been determined or assessed by government audits as of May
31, 2024 and 2023.
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NOTE 10

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

RELATED PARTY TRANSACTIONS

During the years ended May 31, 2024 and 2023, SCS Housing, Inc. managed
nine limited partnerships. Management fees charged by SCS. Housing, inc.
totaled $256,642 and $243,847, for the years ended May 31, 2024 and 2023,
respectively. Additionally, SCS Housing, Inc. has advanced the limited
partnerships funds for cash flow purposes over several years.

The Organization has also advanced funds to a related entity for Department
of Housing and Urban Development (HUD) sponsorship purposes.

The total amounts due and expected to be collected from the limited
partnerships and related entities totaled $37,647 and $53,895 at May 31, 2024
and 2023, respectively.

EQUITY INVESTMENT

Southwestern Community Services, Inc. and related companies use the equity
method to account for their financial interests in the following companies:

2024 2023
Cityside Housing Associates, LP ¥ (9528) $ (9,522
Marlborough Homes, LP (87) (73)
Payson Village Senior Housing Associates, LP (12,563) (12,553)
Woodcrest Drive Housing Associates, LP ' 98,329 107,416
Westmill Senior Housing, LP 6 20
Railroad Square Senior Housing Associates, LP - (2,643)
Alstead Senior Housing Associates, LP (18.474) (18,467)

$ 567683 §_ 64178

SCS Housing Development, Inc. is a 0.01% partner of Cityside Housing
Associates, LP, Marlborough Homes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housing Associates, LP, Alstead Senior Housing Associates, LP, a 0.10%
partner of Railroad Square Senior Housing Associates, LP and a 1% partner of
Westmill Senior Housing, LP during the years ended May 31, 2024 and 2023.

The remaining 99.90% ownership interest in Railroad Saure Senior Housing
Associates, LP was acquired by Southwestern Community Services, Inc.
During the year ended May 31, 2024 (see Note 13), and therefore the limited
partnership is included in the consolidated financial statements for the year
ended May 31, 2024.
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SCS Housing, Inc. is a 0.01% partner of Winchester Senior Housing
Associates, LP, Swanzey Township Housing Associates, LP, Snow Brook
Meadow Village Housing Associates, LP, and Keene Highland Housing
Associates, LP during the years ended May 31, 2024 and 2023.

Summarized financial information for entities accounted for under the equity
method, as of May 31, 2024 and 2023, consists of the following:

2024 023
Total assets $__44.581 $_ 40237
Total liabilities 13,045 14,695
Capital/Member’s equity 31,536 34,632
$ 44581 $ 49327
Income $ 3,284 $ 3,576
Expenses 4,489 4 975

Net loss $__(1.205) $ (1,399

RETIREMENT PLAN

The Organization maintains a tax sheltered annuity plan under the provisions
of Section 403(b) of the internal Revenue Code. All employees
who have had at least 30 days of service to the Organization are
eligible to contribute to the plan. The Organization begins matching
contributions after the employee has reached - one year of service.
Employer contributions are at the Organization's discretion and
totaled $383,830 and $349,285 for the years ended May 31, 2024 and 2023,
respectively.

RESTRICTIONS ON NET ASSETS
Net assets with donor restrictions are available for the following purposes:

2024 2023
GAPS/Warm Fund 88,462 116,369
Head Start Parents Association 7.761 7.023
Total net assets with donor restrictions $ 96223 $ : 123.392
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NOTE 14
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TRANSFER OF PARTNERSHIP INTEREST

During the year ended May 31, 2024, Southwestern Community Services, Inc,
acquired a partnership interest in a low-income housing limited partnership:
Railroad Square. The amount paid for the partnership interest in Railroad
Square was $1, and at the time of acquisition, Southwestern Community
Services, Inc. became the limited partner.

The following is a summary of the assets and liabilities of the partnership at
the date of acquisition:

Railroad

Square
Date of Transfer 05/21/2024
Cash $ 139,243
Security deposits 16,501
Cash reserves 289,333
Property, net 2,358,658
Other assets 8,759
Total assets 2812 494
Notes payable 1,110,000
Other liabilities 240,349
Total liabilities 1,350,349
Partners’ capital $ 1,462,145

BOARD DESIGNATED NET ASSETS

The board designates a portion of the unrestricted net assets for WM Marcello
GAPS funds. There was $9,301 and $12,792 designated by the board at May
31, 2024 and 2023, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTE 15  LIQUIDITY AND AVAILABILITY
The following represents Southwestern Community Services, Inc. and related
companies’ financial assets as of May 31:

2024 2023
Financial assets at year end: '
Cash and cash equivalents $ 2218833 $ 2237914
Accounts receivable 1,669,491 2,027 517
Due from related party 37,647 . 53,895
Cash escrow and reserve funds 1,831,509 1.556,493
Total financial assets 5757480 5875819
Less amounts not available to be used
within one year:
Due from related party (37.647) (53,895)
Reserve funds (1,831,509) (1,556.493)

Total amounts not available within one year (1,869,156} (1,610,388)

Financial assets available to meet general

expenditures over the next twelve months $ 3888324 $ 4265431

The Organization has a goal to maintain unrestricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$1,700,000 and $2,320,000 at May 31,.2024 and 2023, respectively. The
Organization has a $250,000 line of credit available to meet cash flow needs.

NOTE 16  IN-KIND CONTRIBUTIONS/SERVICES
The Organization records the value of in-kind contributions according to the
accounting policies described (see Note 1).

The fair vaiue of gifts in kind included contributions in the financial statements and
the corresponding program expenses for the years ended May 31: -
2024 . 202

——

Volunteer hours

Head Start and Early Head Start $ 64736 $ 69852
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NOTE 17

NOTE 18

NOTE 19

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

PRIOR PERIOD ADJUSTMENT

The beginning net assets for the year ended May 31, 2023 have been restated to
properly reflect the amount of income and refundable advances relating to
program costs. Unrestricted net assets at May 31, 2023 have been increased by
$196,870.

RECLASSIFICATION |
Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial.

SUBSEQUENT.EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that provide
additional evidence about conditions that existed at the statement of financial
position date, including the estimates inherent in the process of preparing
financial statements. Nonrecognized subsequent events are events that provide
evidence about conditions that did not exist at the statement of financial position
date, but arose aftér that date. Management has evaluated subsequent events
through December 13, 2024, the date the financial statements were available to

be issued.
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31, 2024

NOTE 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Southwestern Community Services, Inc.
under programs of the federal government for the year ended May 31, 2024, The
information in this Schedule is presented in accordance with the requirements of

‘Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Southwestern Community Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows
of the Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. '

NOTE 3 INDIRECT COST RATE
Southwestern Community Services, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 FOOD DONATION -
Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5 SUBRECIPIENTS
Southwestern Community Services, Inc. had no subrecipients for the year ended
May 31, 2024,

38



Leone,
McDonnell
& Roberts

Profesdural Asvewictem

CERTIFIED PUBLIC ACCOUNTANTS
DCAFR o WO FERURO
NURTH CONWAY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestern Community Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2024, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements, and have issued our report thereon dated December 13, 2024.

Report on Internal Control Over Financial Reportin

In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestern Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control. -

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there 'is a reasonable
possibility that a material misstatement of the entity’s consolidated financial statements will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance,

. Qur consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not

identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

- Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose. '

MW&W .
PWMM&WL

Wolfeboro, New Hampshire
December 13, 2024
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- INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southwestern Community Services, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program .

We have audited Southwestern Community Services, Inc.'s (@ New Hampshire nonprofit
corporation) compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of Southwestern
Community Services, Inc.'s major federal programs for the year ended May 31, 2024.
Southwestern Community Services, Inc.'s major federal programs are identified in the summary
of auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, Southwestern Community Services, Inc. complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended May 31, 2024.

‘Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America: the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report. '

We are required to be independent of Southwestern Community Services, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Southwestern Community Services, Inc.'s compliance with
the compliance requirements referred to above. ‘

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Southwestern Community Services, Inc.'s federal programs.
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Auditors’ Responsibilities for the Audit of ComQAIIance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compiiance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Southwestern Community Services; Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Southwestern
Community Services, Inc.'s compliance with the requirements of each major federal program
as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout
the audit.

*» Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding Southwestern
Community Services, Inc.'s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the
circumstances.

¢ Obtain an understanding of Southwestern Community Services, Inc.'s internal
control over compliance relevant to the audit’in order to design audit procedures
that are appropriate in the circumstances and to test and report on internal control.
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of Southwestern Community
Services, Inc.'s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed-for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the

requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

MW&M
Qafawwm

Wolfeboro, New Hampshire
December 13, 2024
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SQUTHWESTERN COMMUNITY SERVICES, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2024

SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unmodified opinion on whether the consolidated financial
statements of Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP.

No significant deficiencies relating to the audit of the consolidated financial statements are
reported in the Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards. - No material weaknesses
are reported.

No instances of noncompliance material to the consolidated financial statefnents of
Southwestern Community Services, Inc. and related companies, which would be required
to be reported in accordance with Government Auditing Standards were disclosed during
the audit. :

No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
on Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

The auditors’ report on compliance for the major federal award programs for Southwestern
Community Services, Inc. expresses an unmodified opinion on all major federal programs.

There were no audit findings that are required to be reported in accordance with 2 CFR
200.516(a).

The programs tested as major programs were: U.S. Department of Housing and Urban
Development; Continuum of Care Program, ALN 14.267; U.S. Department of Health &
Human Services; Community Services Block Grant, ALN 93.569; and U.S. Department of
Health & Human Services; Head Start, ALN 93.600.

The threshold for distinguishing Type A and B programs was $750,000.

Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None



CONSTITUENT
SECTOR

PRIVATE
SECTOR

Pustic
SECTOR

Southwestern Community Services, Inc.
Board of Directors
2025 Composition

Cheshire County

Sullivan County

Ron Nason
SCS Tenant

Heather Cameron
Head Start Policy Council
Parent Representative

Vacant

Anne Beattle .
Newport Service Organization

Kevin Watterson, Chair
Swamp Bats )
Clarke Companies (retired)

Dominic Perkins,
Treasurer/Secretary

Senior VP, Retall Administration
Savings Bank of Walpole

David Edkins, Vice-Chair
Town of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education
River Valley Community College

Jay Kahn ‘
Current Mayor, City of Keene
Former State Senator, District 10

Andy Bohannon
Deputy City Manager
City of Keene

Derek Ferland
Sullivan County Manager

Vacant
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KEY ADMINISTRATIVE PERSONNEL

NH DEPT OF ENERGY

Agency Name: Southwestern Community Services, inc.
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Gabriel Leonard

Employment History

Southwestern Community Services (Keene, NH) Energy Conservation Director July 2021- Present
Energ'y Conservation Manager Aug 2016- July 2021
* Responsible for the oversight & supervision of the Energy Conservation Program.
¢ Handle in-progress monitoring of weatherization projects, preparalion of requisite work order changes,

and documentation of the historical nature of individuat projects.
Create work orders for projects based on field notes & project modeling software supplied by other
Energy Auditors.

* Supervise daily schedules & duties of the EC staff.

* Maintain yearly, monthly, daily, invoicing, tracking & paperwork for the EC program.

» Communicate effectively with clients, contractors and government organizations to foster positive
communication for successful project completions.

» Coordinate disbursements of multiple program budgets 1o ensure maximum project impact and fiscal
competency each program year.

All Seasons Construction Corp. (Springfield, VT) Assistant Project Manager Nov 2015- Aug 2016

» Responsible for supporting Project Manager in the planning, management direction, project completion,
client satisfaction, and financial outcome of assigned construction projects.

« Create estimates within Sage project management software.

e Supports the Project Manager functions such as monthly forecasts, estimating, and budgeting.

» Assists in ensuring that all documentation meets internal standards, procedures and specifications.

* Ensures good, transparent and effective reporting and documentation. ‘ '

* Deiivers all documents in a timely manner so that progress can be fully communicated.

» Communicates with Site Manager for site project documentations.

* Responsible for verifying blueprints and construction process on multiple build phases.

New Hampshire Employment Security (Claremont, NH} DVOP Employment Specialist Jan 2015- Nav 2015

Disabled Veterans Outreach Program (DVOP) Specialist facilitated workforce services for veterans,
others eligible -and employers.

Provided specialized workforce services for veterans, especially veterans with barriers to employment,
i.e., job development services for veterans, refer veterans to employmentAtraining opportunities, provide
counseling/guidance, and assist veterans with other workforce services (resume assistance, labor
market information, job search workshops, one-stop career center orientation, etc.).

HURLEY OFFICE SOLUTIONS (Randolph, VT) Project Manager Nov 2009- Sep 2014

Provided site supervision on a diverse range of commercial office installation projects. Tailored custom
solutions to customer needs.

Managed, hired and trained a team of seven employees. Created and implemented a customer service
standard for the organization.

Developed relationships with third party sales representatives to sell Hurley Office Solutions' services.
Negotiated bids, responded to RFPs and successfully closed contracts.

Analyzed the business and marketplace and created a strategic plan for the organization that included
new marketing, human resources, job site and documentation plans.




~ BASIC PSA (Johnstown, PA/ Kennebunk, ME) Snubber Removal & Reinstallation Technician

VC Summer Nuclear Power Station ' © Oct 2012 ~ Nov 2012
Susquehanna Nuclear Power Station . Mar 2012 - Apr 2012

» Evaluated, removed & reinstalled nuclear snubbers, mechanical and hydraulic shock absorbers, to
prevent unwanted activity during scheduled power outages paying close attention to all safety protocols
and procedures.

I1BZ CONTRACTING (Spring Valley, NY) Heavy Equipment Operator Jul 2008 - Aug 2009

* Managed heavy equipment for a waterfront restoration and worked closely with EPA inspectors and
project engineers.

FULLTIME MANAGEMENT (New York, NY) Property Manager Jan 2008 - May 2008

¢ Managed multiple residential properties, with responsibilities including general upkeep, small repairs
and tenant relations.

FINESTKIND HANDYCRAFTSMEN (Kitsap County, WA) Propriator Dec 2004 - Jan 2007

+ Coordinated contracts for construction, successfully managed crew and contracts to ensure timely and
satisfactory completion of projects.
» Provided services including finish carpentry, masonry, drywall, interior / exterior painting, residential
- electrical and plumbing, landscaping, roofing, and decking.

UNITED STATES NAVY (Bremerton, WA & San Diego, CA) Nov 2002 - Dec 2007
USS John C Stennis, CVN 74, Kitsap Navy Base & Coronado Navy Base

Aviation Ordnance Specialist Supervisor Nov 2004 - Dec 2007
Aviation Ordnance Specialist Nov 2002 - Nov 2004

¢ Instructed, supervised and evaluated the performance of 60 personnel and oversaw $1 billion pius of
highly sensitive weapons and navy specific heavy equipment.

» Communicated effectively in diverse and hostile environments, both with personne! and upper
management under stressful conditions.

Education

GRANITE STATE COLLEGE (Concord, NH) B.S. Business Management, GPA 3.72 magna cum laude 2014
CPR CERTIFIED NATIONAL HEART ASSOCIATION 2015
ASSQCIATED TRAINING SERVICES (Portsmouth, NH) Heavy Equipment Operation School 2008
NAVY LEADERSHIP PROGRAM (USS John C Stennis, CVN 74) 2004




Sarah Murphy
Energy Conservation Program Manager
Southwestern Community Services

rofessional Experience

Energy Conservation Program Manager January 2022 ~ Present

Support the Program Director in the planning, management, direction, project completion, and client
satisfaction on outcome of projects.

Assist with the closing out of energy conservation projects through the billing and invoicing process.
Oversee client eligibility and enroliment regarding program priories and grant criteria.

Manage waitlist priority system to streamline auditor scheduling, reduce deferrals, and exceed utility
production goals.

Energy Conservation Program Assistant : February 2018 — January 2022

Provide administrative support to the Weatherization Team including general office management, data
entry, and electronic file system maintsnance.

Organize information and application packets for clients and program contractors.

Prioritize client communication and serve as a liaison with the public, participants, and agency staff.
Process supply and equipment orders and research and enroll Training & Technical Assistance
opportunities for contractors and staff.

Energy Services Intake Specialist May 2015 — February 2018

Maintained program integrity when qualifying a high-volume of income eligible households seeking
federal, state, and utility-funded energy assistance.

Worked with participants to prevent heating emergencies, obtain conservation services, vendor
mediation, and benefits management.

Assisted the Fiscal Department with participant benefit payment monitoring and validation.

Referred participating households and interested community partners to area resources and agency
programs,

Landmark College Enroliment & Student Affairs Associate November 2013 - January 2015

Addressed phone, walk-in and email inquiries relative to campus visits and the application process.
Provided support to Admissions, Enroliment Management Directors, and Dean of Students
Processed data for travel leads, recruitment, and transfer services.

Assisted with event organization, admissions projects, college fairs, and student visits.

Organized department files and records, ensuring confidentiality.

Training and Education

2023 ~ A to Z Grant Writing, Keene State College, Graduate Studies & Extended Education
2022 - Non-Profit Management, Keene State College, Graduate Studies & Extended Education
2019 - Building Science Princip!_es Certificate of Knowledge, BPI

2017 - Green Dot etc. Instructor Certification, Green Dot Institute

2016 - Connecticut Community for Addiction Recovery (CCAR), Recovery Coach Academy
2015 - Associate of Science, Human Services River Valley Community College

2003 - Associate in Applied Science, Marketing Long-Istand University, Brooklyn
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EXPERIENCE

KRISTEN FIELD

ENERGY CONSERYATION PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES KEENE, NH .

. January 2022 - Present
@ Direct client communication regarding the Weatherization program
_ procass; malntaining waitlists, priority lists, client cutreach; administration
of the 21 In 21 community project including client communication and
managing scheduling; ordering supplies for ECP staff: creating and
maintaining training macerials for agency staff; onboarding new staff;

processing Incoming program mail; other duties as assigned

ENERGY SERVICES INTAKE TECHNICIAN -
SOUTHWESTERN COMMUNITY SERVICE_S = KEENE, NH

. SKILLS February 2018 - Present
I Processing applications for clients wishing to apply for fuel and electric
*  In-dopth knowledge of assistance; decermining which households fit the criteria for energy
trauma Informed care - emergancles: referrals to outside agencies for additional assiseance;
* Compassianate responsible for creating of Intake Technician and Program Assistant
= Knowledge of local - Trainlng Manuals; often called upon to create or re-vamp forms and client
resources correspondence
¢ Calm demeanor, sven in
crisis PROGRAM ASSISTANT
*  Excellent time management SOUTHWESTERN COMMUNITY SERVICES - KEENE, NH
¢ Strong ability to hold space June 2017 - February 2018
for others Reception dutles; accepting deliveries; routing client calls to the appropriate
*  Strong office skills program; diffusing angry clients in the lobby to determine how to best terve
(organized, accurate, written them; working within the Fuel Assistance Pragram to provide clerical
communication, etc.) support; scheduling appointments for staff; assisted with mass mallings;
s Experience diffusing difficule other dutles as assigned
situations
¢ Extensive knowledge of
mental health diagnosis' and PRODUCTION ASSISTANT
neurodiversity C.E. BRADLEY LABORATORIES - BRATTLEBORO, VT
* Knowledge of court systems September 2015 - June 2017
and legal procedures Contact and coordinate pick-ups and ship-outs with varlous transportation

companles; Log and record retains for later testing and sampling; data
entry; create bill of ladings for shipments and customs paperwork for
shipments out of country
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BILLING CLERK
C.E. BRADLEY LABORATORIES — BRATTLEBORO, VT
january 2012 - September 2015

Invoice customers for orders placed; Track usage and sales; Check pricing
for incoming orders as well as updating raw material costs and filing pricing
cards; Answer phones and respond to a varlety of customer Inquiries

CUSTOMER SERVICE
UNITED NATURAL FOODS, INC - CHESTERFIELD, NH
September 2006 — August 2008; January 2010 — May 201 |

Processing orders for customers; answaring quesdons regarding products

and deliveries; listen to customer complaints and resolve to the best of my

ebility; created allocation orders for Whole Foods; worked closely with the
Operations Manager to create orders for Blue Marble Brands

QUALITY CONTROL ASSOCIATE
UNITED NATURAL FOODS, INC ~ CHESTERFIELD, NH
August 2008 - January 2010

Crganized and collected organic certification for over 800 vendors; verified

al! legal information on certificates pertaining to USDA regulations;
processed credits for vendors on returned product; ran oyt of stock
reports for accounting

RECEPTION
WINSTON L. PROUTY CENTER - BRATTLEBORO, VT
March 2006 — September 2005

Answered phones; Greeted parents coming into office; Helped to organizs
fund-raising drives; Helped to put information together for state
certification

RECEPTION
STATE FARM INSURANCE AGENCY - BRATTLEBQRO, vT
March 2006 — Seprember 2006

Entered billing information for customers; entered payments into system;
answered phanes; began insurance process for new customers
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EDUCATION

B.A. FORENSIC PSYCHOLOGY - 2018 )
MINOR IN CRIMINAL. JUSTICE
Southern New Hampshire University

GPA: 2.7 _

Chsses Included: Abnormal psychology; Introduction to Psychology;
Introduction to Criminal Justice; Carrections In the US; Counseling
Processes; Crime and Violence; Criminal Law: Criminal Psychology; Ethics
and the Criminal Justice Leader; Forensic Law; Farensic Psychology: Muman
Growth and Development; Introduction to Hurman Services; juvenile
Justice; Offender Rehabilitation; Psychology of Personality: Psychapaths,
Sociopaths, and Serial Killers; Research Investigation; Sociology of Crime
and Violence; Sociology of Deviant Behavior; Yictms and the Justice System

CERTIFICATION IN PEER TRAUMA RECOVERY COACHING.
The Internatanal Association of Trauma Recovery Conching
Materfal covered includes: Introduction to Trauma and lts Impact on
Children; Intergenerational Trauma: Psychelogical, Emotianal, and
Relatlonal Impact of Trauma; Addlction and Trauma informed Care;
Attachmeant and Attunement; Basic Coaching Sidlis; Trauma Recovery
Coaching Skills; Adjunctive and Support Tools; Appointment protocols
{including establishing client safety); Bodywork; Self-Care for Coaches;

various business related lectures

This certification program also includes 12 hours of coaching practice; 5
hours of practicum coaching; a certificalon exam; and a portfolio -

CONTINUING EDUCATION

*  Virtval Trauma Summic - june 22% and 23~ 2020: 20 CEC's
*  Virunl Trauma Summit - June 19 and 204 2021: 20 CEC's




Michele R. Crown
Employment History

February 2023 to present: Southwestern Community Services
Energy Conservation Program as Project Manager

July 2019 to November 2020: Bus Driver for Southwestern
Community Services in Sullivan County

October 2005 to August 2016: Southwestern Community Services,
Weatherization Manager

Once the energy audits are done, I model the projects. I communicate
with the homeowner on what measures we would like to do to their
home. I coordinate with the contractor to do the work. After the final
audit, complete the mode! and submit for final approval. Close out the
paperwork and documentation and billing data. Supervise staff.

I have also done special projects as they arose.

I have worked in the Housing Maintenance department doing
apartment turnovers, and all the normal maintenance and repair
issues that arise, along with snow removal at the Sullivan County
properties. I am familiar with all of the SCS properties.

August 1999 to October 2005: Home Depot, 22 Ashbrook Road,
Keene, NH 03431 (603)-335-2113.

I have worked in several areas of the store, including bookkeeping,
sales associate, and inventory management.
For one year I was Team Depot Captain for Community Projects.

July 1998 to August 1999: J.H. Dunning, Main St., North Walpole,
NH 03609 (603)-445-5591,

Machine and building maintenance, special projects (e.g., prototypes
for new products). Supervise the manufacture of the prototype from
conception to finished product. Ordering tools and monitoring supply
requirements for projects. Drafting, (e.g., scaled drawings for
prototypes). I also supervised employees.

October 1996 to July 1998: Sears, 200 Loudon Road, Concord NH,

03301,
Sales Associate in plumbing and seasonal,




May 1993 to October 1996: Shaker Pine Reproductions, 418
Shaker Road, Canterbury, NH 03244 (603)-783-4403.

Manufactured Shaker Reproductions of fine furniture; supervised
employees; supply monitoring and ordering. Taught hand cut
dovetailing at Canterbury Shaker Viflage.

April 1991 to October 1995: Canterbury Shaker Village, 288
Shaker Road, Canterbury, NH 03244, 603-783-9511,
Grounds keeping and equipment maintenance. Set-up for special
events. Supervised volunteers and community service workers for
special projects. Restoration carpentry on historic buildings.

1990 through 1994: Self employed as ‘Crown Carpentry’.

Did minor home renovations and repair. I am experienced in rough
and finished carpentry, minor plumbing and electrical, sheet rocking,
ceramic tile work, and new construction. I did the warranty work on
modular homes at Pine Ridge in Loudon. Have 30 years of working

experience.




Richard Manwaring

Professional Business Experience

L.A. Burdick Chocolate, Walpole NH Oct 2021 to Jan 2023
Manufacturer and retail cafés of high-end chocolates, pastries and hot cocoo

Part-Time Finance Manager
Responsible for all accounting functions for manufacturing and 6 retail cafes
& Accomplishments
Stabilized small accounting staff including recruiting and training my successor

Continued implementation of NetSuite with focus on accounting controls

Installed cash controls at café and corporate level

G5 Precision, Keene NH ¥ Jan 2021 to Oct 2021
Manufacturer of critical components for the Aerospace and Defense Industries

Controller
Maintain financial records for 11 legal entities
& Accomplishments
Quickly learned month end closing process for 11 separate legal companies

improved weekly cash flow reporting to improve accuracy and include weekly variance
reporting

Applied and receiving $2.4M federal grant

401k Trustee

Hillside Village, Keene, NH ' Sep 2019 to Jan 2021

A senior living facility

Accounting Director

Responsible for financial leadership and all accounting functions



¢ Accomplishments

Untangled millions of dollars of accounting errors which prevented Board from financial
visibility and would have failed a clean audit

Implemented multiple software packages to help streamline accounting
operations

Mentored Accounting Assistance who transitioned to the Accounting Director

Formed Resident Finance Committee to allow residents a voice in financial
situation

Samson Manufacturing Corp., Keene, NH May 2017 to Sept 2019
A manufacturer of gun accessories ond components
Chief Financial Officer
Responsible for financial leadership and a!l accounting functions
& Accomplishments

Playing key role in ERP implementation especially in creating new reporting structures and
product costing

Implemented inventory reporting changes to facilitate accurate monthly reporting
Determined critical financial metrics for senior management
Discovered year end revenue recognition error creating tax savings of $30,000

Negotiated with bank the immediate elimination of midyear CPA compilation creating 516,d00
savings '

Vermed Inc., Bellows Falls, VT 2005 to 2017
A manufacturer ond distributor of medico! sensors
finance Director
Responsible for accounting f.unctions, payroll, IT, and various benefit administration
® Accomplishments

Established and managed SOX compliance when company was publicly traded company
including quarterly internal audits and annual external audits

Participated in management buyout with senior managers saving company from being
purchased by competitors and closing plant

Secured highly leveraged buyout financing 90% of purchase price with funding from several
sources and closed deal in 60 days

Remained compliant with all banks and taxing authorities

Transitioned systems and IT needs to new buyers including significant changes to our product
costing systems



New England Business Services, Peterborough NH 1999 to 2004
A manufacturer of printed business forms for small companies
Plant Financlal Manager
Responsible for month end closing, forecasting, and ﬁnan::ial analysis
¢ Accomplishments

Improved weekly performance review process by more accurately reporting department and
plant rollups and providing models to better measure product mix and volume impacts.
Incorporated key cost drivers to weekly performance reporting to better détermine short-term
business outlook

Developed profitability model for complex business line; model is based on ABC principles and
has been used as a template for other divisions to help understand both profitable product lines
and sales channels

Improved inventary cycle count accuracy and reduced average amount of inventory adjustments.
Developed and implemented product costing system for new or customized products

Managed multi plant project to centralize accounting procedures where possible, to ensure
consistency among plants, and identify areas for process improvement

TEX Medical, Jaffrey, NH 1692 to 1999
An OEM manufacturer of plastic tubing and disposable medical supplies
Controller
Responsible for all accounting functions for muitiple divisions and reporting units
o Accomplishments

Managed software implementation of GL, Order Entry, Inventory Management, Pu rcha-sing,
Shipping, Receiving, and MRP modules

Assumed additional management responsibilities for Information Systems, Purchasing,
Materials, and Shipping/Receiving; performed accounting functions for multiple divisions and
reporting units

Achieved working capital improvement 4 consecutive years, with specific improvements to
Collections, Accounts Payable and Inventory management

Achieved successful year end audits consistently; recognized as having excelient accounting
controls and practices

Developed and implemented an Hourly Pension Plan and a Profit Sharing Plan

Established HR policies and procedures and created system link from HR to payroll to improve
accuracy and reduce payroll costs

Education
MBA, Franklin Pierce College, Rindge, NH

8S, Accounting, Bentley College, Waltham, MA



STATE OF NEW HAMPSHIRE
COMMISSIONER TOD Access: Relay NH \.W
Jared S. Chicoine 1-800-735-2064 d
Tel. (803) 2713670
DEPUTY COMMISSIONER
Christophar J. Elims, Jr. FAX No. 271-1526
Websitn:

DEPARTMENT OF ENERGY www.energy.nh.gov

21 S, Fruit St, Suite 10
Concord, N.H. 03301.242¢

_ " September 25,2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Encrgy (Department) to enter into a SOLE SOURCE,
contract amendment with Southwesterm Community Services (SCS). Manchester. NH, Vendor
#177198, by reducing the Bipartisan Infrastructure Law Weatherization Assistance Program (BIL
WAP) contract amount by $656,710 from $2.270.682 to $1.61 3,972, increase their allowable Average
Cost Per Dwelling Unit (ACPU) from 38,009 to $8,445. increase their allowable percentage ot Health
and Safety (H&S) funding from 8% to 15%, add claritying laniguage regarding the inclusion of
documents as a legal component of the contract, effective upon Govemor and Executive Council
approval through June 30, 2027. The original contract was approved by the Governor and Executive
Council on December 21, 2022 item #055. 100% Federal Funds

Funding in account BIL WAP for FY2S5 through FY27 is anticipated to beravailable upon Fiscal
Committee and Governor and Exccutive Council approval of an accept and expend of remaining BIL.
WAP funds at a later date. with the authority to adjust encumbrances between fiscal vears through the
budget office if needed and justified.

02-52-52-520010-62610000-074-500587

Fiscal Year | Current Contract Amount Increase (Decrease) | Revised Contract Amount |
2023 $415,335 $0 $415,335

2024 $415,335 50 $415,335

2025 $480,004 ($218,904) $261,100

2026 $480,004 {5218,903) $261,101

2027 $480,004 (5218,903) $261,101

Totals $2,270,682 (5556,710) $1,613,972




His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

September 25, 2024

Page 2 of 2

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weathenization

program.

- The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work. ‘

These contract amendments to the federal BIL WAP will optimize the federal allowances for ACPU
and H&S expenditures, clarify policy requirements, and provide capacity relief for SCS. These
outcomes will streamline SCS's efforts to administer the BIL WAP grant and increase the number of
homes receiving full weatherization services effectively and efficiently in the program years that
began on July 1, 2022, and expires June 30, 2027.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. i '

Rgspectfully su

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BIPARTISAN INFRASTRUCTURE LAW WEATHERIZATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT # |

This Amendment is between the Siate of New Hampshire Department of Encegy, 21 South
Fruit Street, Concord, Merrimack County, NH 03301 (hereinafier referred to as the “State™) and
Southwestern Community Services, Inc., 63 Community Way, PO Box 603, Keene, Cheshire
County, NH 03431 (hereinafier the “Contracior”).

Pursuant to an Agreement (hereinafier referred to as the Contract), epproved by the
Govemnor and Executive Council on December 21, 2022, (tem #55, the Contractor has agreed to
provide cenain services, per the terms and conditions specified in the Contract and in
consideration of payment by the State of certain sums as specified.therein.

WHEREAS, pursusnt to the provisions of Section |7 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only afler
approval of such modification or amendment by the Govemnor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects,

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and sel forth herein, the Partics hereto do hereby agree as follows:

). Amendment and Modification of Contract. The Contract is amended and

modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the sum of $2,270,682 and inscrting in place thercof the sum of
$1,613972.

B) - Exhibit A, incorporating documents as legally binding contract
requirements: Amend #1 by adding: “and the documents referenced
above." 10 the last sentence of #1.

C) Exhibit B, Contractor Production: Amend #5 by deleting the current sum
of $8,000 and inscrting in placc thercof the sum of $8,445.

D) Exhibit B, Grant Expenditures: Amend paragraph #11 by deleting the
current sum of $8,009 and inserting in place thereof the sum of $8,445.

E) Exhibit C, Payment Terms, Contractor WAP 8IL Grant Allocation:
Amend paragraph #1, to reflect changes in grant funding available to

Southwestem Community Services:
Award ¥ DE-EEQ010001; Award Date: U7/01/2022 Contractor's [nitials O
ALN: 81.042 Dnte /a'-i
Page lof 2

Southwest Community Services, Inc.



1. Amend by deleting the current sum of $2,270,682 and inserting in
place thereof the sum of $1,613,972:

2. Amend by deleting the current sum of $203,532 and inserting in
place thereof the sum of §141,597;

3. Amend by deleting the current sum of $14,924 and inserting in
place thereof the sum of $170,892; and

4. Amend by deleting the current sum 'of $1,812,682 and i mscrtmg in
place thereof the sum of $1,061,939.

2. Effective Date of Amendment; This Amendment shall take effect upon

Govemnor and Executive Council approval.

L3 Contipuance of Contenct. Except as specifically amended and modified by the Terms

and Conditions of this Amendment, cbligations of the parties hereunder shall remain in
full force end effect in accordance with the terms and conditions_ set forth in the Contract
as it existed immedistely prior to this Amendment, i
IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written belaw,
Southwestern Commuaity Services, Inc.

By:MM_A Date: ng -?R[Qg

Beth Daniels, Chief Executive Officer

STATE OF NEW HAMPSHIRE -

Department of Energy
& oe: /) 2Y

red S. Chicoine, Commissioner

Approvgl by the Attorney General's Office (Form, Substance and Execution)

9/5/2024
Date:
Print Name and Title
Approval by the Governor and Executive Council
SEP 25 204 ‘ 5 G
G&C Mecting Daie: G&C ltem #:
Awsrd # DE.EE0010001; Awerd Dase: 070172022 Contractor’s Initials D
ALN: 81.042 Date /aq

Southwesi Community Services, Tne. Page 7of 2




State of New Hampshire
Department of State

CERTIFICATE

1. David M. Scanlsn, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY
SERVICES, INC. is s New Hsmpshire Nonprofit Corporation registered (o transact business in New Hampshire on May 19, 1965.
. 1further certify that all fees and documents required by the Secretary of State's office have been teceived and is in good standing

os far as this office is concerned.

Business ID: 65514
Centificate Number: 0006663003

N TESTIMONY WHERECF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 9th day of April A.D.2024.

David M. Scanlan

Secretary of State




i
CiERTIF ICATE OF AUTHORITY
I

|, _Kevyjn Watterson Qfficer : hereby certify that:
(Name of the elected Officer of me'Corporaﬂon: cannot be contract signatory)

1.1 em a duly electad Officer of _Southwestern Communlty Sarvices, Inc.

(Corporation Name)

2. The following ia a true copy of a vote taken at a meeting of the Board of Directors, duly called and held on June
14.. 2024, at which 8 quorum of the Directors were pressni and voling.
(Dats) |

VOTED: That __Eath Danisls. CEQ and/ot Margaret Fmeman, CFO _ (may list more than one person)

(Name and Title of Contract Signatory)

[ -

is duly authorized on behalf of : i to enter into contracts or agreements with
: (Name of |C::)r;acurmioru' LLC) ; ]

the State of New Hampshire and any of its agencies or departments and further is authorized to execute all
docurnants, agreements and other inm:;'nenm, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary 1o affect the purpose of this vots.

3. 1 hereby certify that said vote has nol been amended or repaated and remains in 1l force and effect as of the
dats of the contract/contract amendment to which this certificate is attached. This suthority rematns valid for
thirty (30} days fram the dats of this Certificate of Authority. | further certify that il is understood thet the Stats of
New Hempahire will rely on this certificate es evidence that the person(s) listsd abgve cumently occupy the
position(s) indicated and that they have full authority to &ind the corporation. To the extent that thare are any
limits on the authority of any listed individual to bind the corporstion in with tate ol New Mampshire,
all such limitations are expressly stated herein.

Dated:_7/25/2024 .

: Name: Kevin Watterson ; C
i Title: Board Chair

.'.’45’
’
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R, : ) DATE (MIDONYYY)
ACORD' CERTIFICATE OF LIABILITY INSURANCE e
18 ¢

THIS CERTIFICATE IS {SSUED AS A MATTER OF INFORMATION ORLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the cartificate holder s an ADDITIONAL INSURED, the poticy{ies) must have ADDITIONAL INSURED provisions or be sndorsed.
H SUBROGATION IS WAIVED, subject to the tarms and conditions of iy pelicy, cortain policies may require sn endorssment. A statsment on
this certificate doss not confer rights to the carttficate holder In llsu of such endorsementls).

MROCUCER Nkwg, " Ana ODonned, CPIW, CIC
Tha HEb Group New Englang, LLC i ‘mﬂ—! xpa. ey (877) 522121 -
PO Box 808 ADCRE 13, sodonneifihiboroup.com
. . HSUREALE) A7 FORDING COVERAGHE MAKC #

Kaeng NK 0321 wIURLR 4 : PHiadeiphis Indemnily (nsurancs Co . 18058
SSURED wpunga s ; Granite Sute Heathcars & Human Services Trual

Southwestem Community Sarvices fre. [——

83 Commundly Wiy | misusen o :

PO Box 803 MIURER 8 ¢

Keern NH 03431 o
COVERAGES : , CERTIFICATE NUMBER: 2425 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN LSSUED TO THE INSURED NAMED ABOVE FOR THE POUICY PERIOD
INDICATED. NOTWITHSTANDING ANY ASOUREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AMD CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAD CLAIMS. )

TR TYPE OF BesuRANCE POLICY HUNBER Pirtaes Loarry
> commancuu cawenaL Cagry . EACH OCCLARENCE 3 1:000.000
] ciaaon (39 occun REMARY (fa copeprony 13 100.000

. ’ MED LXP {Any onis pereon) s 3000
~ ] ' PHPK2838318 QMO172024 | 010172025 | pensomnt & a0 sensmry | 3 000000
GID. AGOREGATE LMIT APPLIEY PER: ' ' CENERAL AGGREGATE 32000000 .

roucy || 528 huoc . [ rooucts - courpeagg [y 2.000.000
] Profassiong Liablity 4 Im/2m
£y posomr) + 1,000,000

SOOLY LAY (P arsor) | §

PHPK2838315 01/01/2024 | 0110172023 | 6OOLY NAMY (Per scooem) | 8

(FROPERTY DAGE .

iPar eccwiay) :
. EACH OGO 3_2:000.000
PHUBS0IS72 030172024 | 03012025 | apemecary 3 4.000,000

:

E KIS
. —

HCHS 20242000036 010172024 { 010172025 [EL.EACHACCIENT j L0000
. i LL OSEASE. LAt ovee [ 1.000.000
o oteagy soucyymrr |5 1.000.000

DESCAPTION OF OPERATIONS / L,OCATIONS / VENICLES ACORD 191, Agdi Ramarts Soy "y e ¥ mors A0ece by regdred)

Janm:NH.Moﬁbnltdmd.Tmmmuus:omdmmmmwhnmﬂwuumhmhhm.msadﬁu
,donnqunm.uundudwhcnwmwmpnﬂd-nmmw.

CERTIFICATE HOLDER CANCELLATION

\
BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MOTICE WILL BE DELVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of Now Hampehire
Dspartment of Energy
21 South Fruti S1, S8 10 HToNmADier Ay
Concord NH 03301 ) Cf@sole whlla -
© 1688-2015 ACORD CORPORATION. Al rights reserved.

ACORD 25 (2018%03) The ACORD name and logo ars ragiatersd marks of ACORD



STATE OF NEw HampsHire CECOT'22 an11:17 Revp

COMMISSIONER TDD Acoess; Retay NH
Jared S, Chicolne 1-800-725-2664
. Todl. (803) 271-2870
DEPUTY COMMISSIONER
"Chrisiopher J, Elms. Jr, FAX No. 271-1520
b Wobske:
W enorgy h.Oov

DEPARTMENT OF ENERGY
21 S. Fruil SL, Suta 10
Concord, N.H. 033012429

December 21, 2022

His Excellency, Governor Christopher' T. Sununu
- and the Honorable Coungil

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authonize the New Hampshire Department of Energy (NH Energy) to enter into aSOLE
SOURCE contract with Southwestern Community Services, Inc. (VC #177511), Keene, NH, in the
amount of $2,270,682.00 to supplement the Department's Weatherization Assistance Program with
Bipartisan Infrastructure Law (BIL) funds, effective upon Govemnor and Executive Councit approval
through June 30, 2027. 100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Governor and Executive Council approval of an accept and expend of the
remaining BIL WAP funds at a later date, with the authonity to adjust encumbrances between fiscal:

" years through the budget ofbice if needed and justified.

H i t WAP BIL
02-52-52-520010-X20CX0000-074-500587
Grants for Pub Assist & Relief

£Y2023 FY2024 FY2025 FY2026 .=  FY2027 TOTAL
$415335 $415,335. $480,004 $480,004 $480,004 $2,270,682

2) Further request authorization to edvance Southwestern Community Services, inc. $82,890 from the
gbove-reference contract amount.

EXP o

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Cominunity Action Agencies preferred status for the
Westherization Assistance Program due to their non-profit status, their role providing & renge of
services to clients eligible for WAP, and their historical performance delivering the weatherization

- program.

Page 1 of2 GAC 1221202



NH Energy is responsible for administering Ne'w Hampshire's statewide Weatherization Assnstance
Program (WAP): The objective of the program is to reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, disabled, households with

children, and households with high-eriergy usage. The fundmg in this contract will augment WAP
work. .

The federal Bi-partisan lnﬁ'nsmv:.tum Law (BIL) funding in this contract will allow the Commumty
Action Agency (CAA) to effectively and efficiently increase the number of homes i receiving full

weatherization services in the program years that began on July 1, 2022, and extends out to June 30,

2027. While not being combined with the regular annual federal WAP ailocation to NH, this BIL

funding will be used for the same purposes and will 5|gmﬁcandy augment lhe weatherization work to-
T be completed by the CAA, .

In the event Federal Funds are no longer available, General Funds wil} not be roquested to support this
contract.

Ja.tﬁd Chicoine
Commissioner

New Hamps}une Dcpanment of Energy
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FORM NUMBER P-37 (version 12/11/2019)

]igﬁg": This sgreement and o)l of is anachme:us shall become public upan submission 10 Covemor end
Executive Council for gpproval. Any infonnation that is privaie. canfidential or propriciary musi
be'clenrly idemified to the sgency end agreed to in writing priuf to signing the contract,

. ) AGREEMENT
The State of New Hampshire and the Contrector herchy mutusliy agrer 83 follows:
GENERAL PROVISIONS

I. IDENTIFICATION.

L} Siae Ageney Name 3 1.2 Srate Agency Address
New Hampshire Depanment of Energy 21 Sewth Fruit Street. Suite 10

' : Concard. New Hampshire. 03301
1.3 Contractor Name 14 Contracior Address
Southwestern Community Services. Inc. . 63 Communiny Way . et
: PO Bux 603
Keene, NH 0345 ]

.5 Coniracior Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitstion
Number 03.52-52.510010- ) June 30.72027 $1270.682
(603) 332-7512 . XXX X0000-074-200537

1.9 Contracting Officer for State Agency 1.10 Sune Agency Telephone Numbes
Kirk Stone. Weatherization Program Manager {603) 271.3870

T Comtractor Signature 112 Name and Title of Conirector Sighaton

MLM Date: Hlot[/aa Beth Daniels. CEO

114 Name and Title of State Agency Signatory
dared Chicoine. Cammistigner ‘
New Hampaliire Depanment of Enerpy

/ Apprnul b\ the N, Oeparmunl of Administrmion. Division af Persoanel 1if upplicublyy

By: Director. On:

"

1.16 Appraval by the Attogney General (Form. Substance and Execution) (ifupplivehle)

By: . 121672022 '
.17 Ap‘privvll br the Governor end Executive Council vif appliceNe
G&CU liem number: . G&C Metiing Date:
k4 ¥
om Page  of §
Award » DE-EE00I 00001 4 . Conwracior Initials
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1. SERVICES YO BE PERFORMED. The Staie of New
Hempshire,. acting through the sgency identified in block 1.1
LSwie”), engages conmctor  ldentifted in block 13

(“Contrector™) 10'perform. and ve Contractor shall perform, the’

work or sale of goods, or both, identified and more panitularly
described in. the attached EXHIBIT B which is incorporsied
hercin by nfcrcnce,("s_crvlca").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
"3.1; Notwithsianiding eny provision of thit Agreement 1o e
contrmry, and subject 1o the approvel of thé Govemor and
Exctutive Council of the Stoie of New Hampahire, if gpplicable.
this Agnremeni; and altubliguilons of the panies hereunder, shalt
become effective on- the dme the Governor -and” Executive
Council approve this Agreemem as indicated in block 1.17,
unless no such epproval is required, in which case the Agreement
shall became effective on the date the Agreement is signed by
- the'Siate Agency as shown in block 1.13"(~EfTective Datc™).
32 If the Contrestor commences the Services prior o the
Effective Date. eif Services performed by the Contractor prior 1o
the Effective Dute shall be perfonmed st the sole risk of the
Conuzctor, and in the event that this Agreement does not become
eflcctive. the State shall have no lisbility to the Contrsctor.
* Including. witbout flimitation. any obligation to pay the
Contracior for any cosy incurred or Services performed.
Contracior must complete all Services by the Completion Oaie
specifled In block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithgtending any provision of this Agreement 10 the
contrery, all obligations of the. State hereunder, Including.
without limitation, the continuance of payments hereunder, are
contingent upon the availability and conlinued eppropristion of

funds effecied by any sale or féderal legislative or executive °

oction thal reduces, eliminstes or otherwise modifics the
dppropriction or evailability, of funding for this Agreemeny and
the Scope fr Servicés provided in EXHIBIT 8, in whole or in
pwt. lh no event shall the Smie be lible for any paymems
hereinder in excess of sych available sgpropristed funds. [a the
_ cvenl of 'a reduction or (ermination of appropriated funds. the
- ‘State shall have thé dght to withhald psyment until such funds
bécome avaitable, If ever, and shall have the right to reduce of
lerihindte the Services under this Agreemen: immediately upon
giving die Contrectdr notice of such rediction or termination.
‘The Stite shall not be roquired 10 ransfer fundt from any Siher
éceount or saurce (0 the Account identified in biock 1.6 in the
évent funds in thiat Account are reduced or unsvailable.

3. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.. '

5.1 The tontrict phice, méthed of payment, and terms of poyment
ore: Identificd and. more piiticularty described in EXHIBIT C
whichi i3 incorporated herein by referents.

5.2 The poyment by the State of the contrect price shall be the
.only end the complete reimbursement 10 te Contrucior for-ell
expenses.. of whatever asture incurred by the Contracior in the
performisice’ hérenl, and shall be' thie only and the “compléte

Award ¥ DE-EE00]00001
CFDA #81.042°
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compensation o the Conirnctor for.the Services. The State shall
have no lishility (o the Contractar othier than the Tontract price.
3.3 The Suate reserves the righl’ 10 offset ffom eny smoints
otherwise payebili to che Cantractor under this Agreement those
liquidated amounts required or permined by N.K. RSA £0:7
through RSA 80:7-c or any other provision of law,

-3.4 Notwithstanding any prdvision in thils Agreement to the

contrary, end notwithstanding unexpected circumstances; in no'
¢vent shall the to12) of ell paymens suthorized, 67 actuslly rmade
hefeunder, excesd the Price Limitation cat forth in block ).4.-

¢. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In conncclion with the perfermance of the Services, the
Conmacior shall comply with all applicablé sidtuted. laws,

_ regulations, and drdert &f fedér), stite, county or municips!

suthorities which impose dny dbligetion or duty upon the
Coavactor, Including. but not limited 1o, civil rights and.equal
employment apportunity laws. ln sddition, [f this Agreement |y
funded in any pait by manies of the United States. the Contractor
shall comply with oll federal executivé ordérs, rules, réguletions
and stalutes, and wilh any rules; regutations and guldedines as thé
State’or (hie United States [ssue 10 implemient thede tregulations.
The Contrncior shall also comply with ali appliceble intellechysl
property laws. .

6.2 During the term of this Agreemen, the Contrastor chall nou
discrimingte against employees or appliciats for emplayment

- betwuse'of race, colar, religion, creed, age, sex, handicap, sexus!

orieniztion, of netional origin ang will iake affirmative satich 10
prevent such discriminaion.

.6.3: The Coniractor agrees to pennit the State or United Suutes

access lo any of the Contractor's books, records andaccounts for
the purpose of asceruining compliance withall rules, regulations
and orders, end the covenants, terms and conditions of this
Agreement. .

7. PERSONNEL

1.T The Contractor shali a1 its own expense provide sll personnel
necessary 10 perform thé Serviees. The Cantractor warrants tha
8ll personnel engoged in the Services shall be quelified 19
perform the Services, and shall be properly licensed end
otherwise suthorized 1o do sa under alf applicable laws.

7.2 Uniess othenwise suthorized in writing, during the term of
this Agreement, &nd for. 8 period of six (6) manths sfler the
Completion Daic in block 1.7, 1he Controctor chall not hire, and
shall nod permit eny subcontrector or other person, firm. or
cérpomtion with whom it is engaged in & combined effont to
perform the Servicés to hire, any perton who Is o State employee
oc official, whd is materislly invelved in the procurement,
sdminisoution or performance of this Agreement. This
provision shall furvive lermination of this Agreement.

7.3 The Contrecting Officér specified in Block 1.9, or his or her
succetsor, shiall be the Staie’s representative. In the eveni of eny
dispute conderning the inlerpretaiibn of thif Agreemetit, the
Cenmrecting Officer's decision shall be finel for the State.

n aitits BO
Contradtor lnitial o a
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8. EVENT OF DEFAULT/REMEDIES. .

. B.1 Any one or more of the folléwing ects or omissions of the
Contractor shall toastitute an event of default hereunder (“Event
of Default™):

8.1.1 fuilure 1o perform the Scrvices satisfactorily or on
‘whedule; . '

8.1.2 failure 1o-submic any repont required hereunder; und/or
B.1.3foilure 1o perfonm dny other covenant, term o condition of
this Agreernent. ;
‘82 Upoh thé otcurrence of any Event of Defaull, the State may
take ehy one. of more, or all. of the fallowing gctions:

8.2.] give the Contractor.6 wrinen notice specifying the Event of
Defuiilt end requiring it 1o be remadied within, in 1he ebsznce of
8 greater or lesser ipécification of time, thifty (30) days from the
daic of the notice;'and if te Event of Defeul i$ not timely cured,
terminate this Agreement, effective rwo (2) days aftér giving the
Contrector notice of termination; g
8.2.2 give the Controcicr a written notice specifying the Evemt of

. Default and suspending all paymenis to be made under this
Agreement and ordering thal the pontion of the contuct price
which would “dtherwise nctrue 10 the Conuncior during the
period from the date of such notice unti) such time as the State
determines that the Conuricior has cured the Event of Defoult
shall never ba poid to the Contrattor, )
823 give the Conpractor o written notice specifying the Event of
Defeult and set off egainsi any other obligations the Suie may
owe 1o Lhe Contrecior any damages the Statc suffers by reason of,
-any Event of Defauls; end/or .

8.2.4 give the Conoector & wrinen noiice specifying the Evens of
Defoult, trest he Agreement as bresched, tenninate the
Agreement end pursue any. of its remedies i law or (n equiry, or
both. ’
8.3. No foilure by the State to enforce sny provisions hercof efier
Event of Defoult shall be deemed o waiver of its rights with

regard 16 thet Eveny of Defeult, or any .subsequent Evenr of

- Default; No exprexs failure to enforce any Event of Default shall
be deemed a waiver of the rifht of the State to enforcé each and
o]l of the provisigns“hereof. upon dny funther or other Evens of
- Defauh gn the pan of the Contractor,
9. TERMINATION. .- :
0.1 Notwithstanding paragraph 8. the State may, a1 its sole
. discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) deys written notice 1o the Contracior thei
the.Sate is exertiding irs opiion (o terminste the Agreement.
92 In the everit of &n early termination of this Agreemen for
any ressdn’ oiher tian the completion of the Services, the
Contraftor ‘shall, at' the Sate's discretion, deliver to the
‘Contracting Qfficer, not later than fifteen (15) days sfer the date
4f termination. -a report (“Termination Repont) describing in
detiil 11 Services performed, and the contrae} price esmed. 1o
and inthiding the date 6f Lermination. The form, subject marter,
content, 4ad number of copies of the Termination Repon shall
-be ideniticel 10 thode of éry Findl Report described in the sutached
EXHIBIT B.!n addition, st the State’s discretion, the Contracror

Page 3of §
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shall, within 15 dnys of notice of cesly terminstian, develap and
subreit lo the State @ Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

.PRESERVATION, -

10.1 As used in this Agreement, the word “date” shiall nican all
information and things developed or obiained diring the
performance of, or acquired or developed by reason of, this
Agreemant. inchuding, but not limited 10, all smudies, repory,
files. formulae, surveys, meps: chans, saund recordings. video
recordings, picworisl reproductions, drawings, dnalyses, grephic
represeniatlions, computer programs, computer printouts. aotes,
leers, memoranda, papérs, and documents, all whether
finished gr unfinished, q B

10,2 Al) dama and any property which his been received from
the Suste or purchased with funds provided for it pumose

(under this Agreement. shall be the property of INE Staie, and

shall be returned to the State upon demiind or upoh terminarion
of this Agreement for any feason.

10.3 Confidentlality of date shall be govemed by N.H. RSA
chapter 91-A or other exisling faw. Dis¢losure of dais requires
prier written 3pproval.of the State. d .

1). CONTRACTOR'S RELATION TO THE STATE. Inthe
performence of this Agreement the Cnmactor Is i all respects
A independent contracior, and is neither an agemt nor an
employee of the Staie: Neither the Conosetor for any of it
officers, employees, agents of members, shall have authority to
bind the Siate or receive any benefits, workers' compénsation or
other emoluments provided by the Statg t0 its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1. The Contrector shall not assign, or ctherwise transfer any
interest in this Agrecment withaut 1he prior written notice. which

‘shall be provided 10 the State at least fifteen {1 5) days-prior 1o

the assighment, and 8 wrilten consent of the State. For purposes
of this paragraph, & Change of Conmol shali constinue
wsignment. . “Chenge of Contol™ metns (a) menger.
conslidation. or & transaction.or series of related tinsciibny in
which a third party. together: with i affitidtes, becombes the
diféet or indirect owner of iy percent {30%) or mare of the
voling shires or similar cquity interests, or combined voting
power of the Contracior.-or-(b) the sale of glt or'subsiantislly a)l
of the dssets of the Contractor. - ]

12.2 None of the -Services shall be subconiracied by the
Contrector without pritr writien notice and consent of the Sue.
The Siate is entitled to copies of all subcontracty and assignment
agreements and shall not be bdund by any provisions contained
in & subcontract or gn 1ssignment sgreement t¢ which itisnota’
party,

13. INDEMNIFICATION. Unless otherwise exempied by low,

the Contractot shall indémnify and hold harmless the State, is

officers and cmployees, from ind egdinst ey ang el cloims,
liabilitlesand costs for any pefsonal Injury or property damages,
patent or copyright infringemieny, or othér claiims asserted sguinst

Contractor Initials
. . -Daté ima
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the Staze, Its offfeérs ar employees, which arise out of (or Which
may be clzimed to ‘arise out of) the acts or omission of the
Cortrecior. or subcontricton, including but noi limited to the
négligénce, reckless or intentional conduct. The State shall not
be Wsble for any costs incwred by tic Contraerer arising under
. Uiis paragreph 13. Notwithytanding the foregoing, nothing herein
. cpnwined ihall bé decmed to constitute 8 waiver of-the sovereign

Aimmuhity of tie Staré, which imcunity Is héreby reserved 1o the

State. This ‘covenant in paragraph 13 shall survive the
termifdlicn of this Agresment. )

14. INSURANCE: .

14,1-THé' Contractor shall, ot its sole expente. obrain and
¢ontinuously emaintsin in force, dnd sholl require ony
subcontricior o7 exsighee 16 obkain end mainuin in force: the
foliowing idurance: .

i4.1.1 commercia) genéral liability insurance against all claims
of bodily. injury, desth or property damagé, in emounts of not
lets than'$1,000,000 pér odeurrence and $2,000,000 aggregate
of excesy; ahd .

14.1.2-special caise of loss coverage fonn covering alf groperry
- subject to wbpamiteph 102 hérein; in &n amount not less-than
80% of the whole replacérent value of the property,

142 The policies descrided in subparsgraph i4. | hérein shall be
on policy forms and endorsements approved for usé in the State
of New Hampshiire by thé N.H. Department of Insurance, and
issued by insufery licénsed.in the Suaté of New Hampshire.

14.3 The’ Contreciot shall fumnish fo the Contracting Offices
identifled in bldck 1.9, or his o7 her successor, & eenificate(s) of
insurance, for all insurbnce required under this Agrecment.
Contrestor shall slso fumish 10 the Contracling Officer identified
in Block 1.9, or his or her successor, centificate(s) 6f insurance
(or all renewal(s) of insurance required under is Agreemiznt no
kter than tgn (10) days prior to. the expiration dite of vich
insyrance policy. The cenificate(i) of insuranée end any
renewels thereol thell be niteched and are incorparsied heeein by
reference. : ,

15. WORKERS' COMPENSATION,

13.1 By signing-this egresment, the Conmactor agrees, certifies
end warring that the Cantracror iy in.compliance with of exempt
fror, the requirements of N.H. RSA chapter 281-A ("Workers
Compensation”). . .

152 To the exteru the Contractor is subject 1o the requirements
of N.H. RSA chapter 281-A, Contractor shall maintein, &ad
require eny- subcontrecior or assigaee to secure and maintain,
poymént of Workenn' Compensation In copnection. wwith
teiivities which the person proposes 1o undenake pursuant 10 this
Agrtement. The Contraétor shall fumish the Contracting Officer
identifled in block 1.9; or his or her successar, proof of Workers'
Cémpénsation’ ih the manner described in N.H, RSA chapier
281-A. and sy ‘wpplicad]e renewsl(s) thereof, which shall be
aniched and e incorporated heérgin by reference. The Stare
" shall nbl de fesponsible for payment of any Workens'
‘Cofapensation prémiums or fof any other claim or benefit for
Céntradior, or any sudcontractdr o employee of Contrector,

v

Worken' . Compensation laws in  connection with the
performance of the Services under this Agreement.

16. NOTICE. Any.notice by a party hereto 10 the ather perty
shall be deemed 10 have been didty delivered or giveén 41 the time
of mailing by centified mall.-postage prepaid,.in & United Sistes
Post Office addressed 10 the parties ot the eddresses given tn
blocks 1.2 and | 4, herzin.

1. AMENDMENT. This Agreemen maoy beamended, waived
or discharged only by ai instrument in ‘wiiting signed by the
panties hercto add ‘only efter approvel af such amendment, -
weiver or ditcharge by thé Governor and Executiveé Council of .
the Stete of New Hampshiré unless no‘such bpproval Is required
under the circumstances pursuant to Srete law, ryle or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shal)
be govemed, interpreted and construed in accondance with che
laws of the Sste of New Hampshire, and is binding upon and
inures 10.the benefit of the parties and their respective successors
and assigns. The wording used in diis Agreement is the wording
chosen by the pertics 1o express their murual intent, end fio rule
of construction'sha!l be app!icd zgainst'or in (avor of dny party.
Any actions arising eut of this Agreement shall be brought and
meintained in New Hampshire Superior Coun which shall have
ex¢lusive jurisdiction thereof, '

19. CONFLICTING TERMS. In the even of a confia
between the terms of this P-37 form (u modified in EXHIBIT,
A) end/or antachrents and amendmens thereof, the terms of the
P-17 (a3 modified in EXHIBIT A) shall control.

10. THIRD PARTIES. The pasies hereto do not intend to
benefit gny third pasties and this Agreement thall not be
construed (o confer any. such benefis. )

21. HEADINGS.. The Ketdings throughout the Agreement are
for referenée purposes only, and -the words contdined therein
shill in ho way be held to explain, modify, amplify or wid in the
interprewtion, fonstruction or medning of the provisions of thiy
Agreement, -

2.. SPECIAL PROVISIONS. . Additiansl or modifying

-provisions set fonth in the anached EXHIBIT A ere incomoruted

hetein by reference,

). SEVERABILITY. In the evéni any of the, provisions of this
Agreement are held by & court of competent jurisdiciion to be
contrady o ény siwte or féders! low, the remaining provisions of
this Agreement will remain in full force gid effect.

24, ENTIRE ACREEMENT. This Agreement, which.may be

exetuted in a number of counterparts: each of which shall be
deemed an originsl, ¢ongtitutes thé entire ‘ogreement and
enderstanding between the pamics, &id supeisedis- alt- prior
agreemnents and understandings with réspect to the subject matier

which might erise under applicsble State of New Hampshire hereof. '
2 . Page 4of § .
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NEW HAMPSHIRE DEPARTMENT OF ENERGY .
.. EXHIBIT A '
SPECIAL PROVISIONS

1. 2 CFR 200, as amended. (Uniform Administrative Requirements, Cost Principles, and Audit
Fegpinmegu for Federnl Awards), 10 CFR 440 deted February |, 2002 (Weatherization Assistance
Program), the New Hampshire Weaiherization Assistance Program-BIL (NHWAP-BIL) State Plan,
NHWAP Poligies and Proccdurcs Menual (P&PM), end NHWAP Field Guide ere all considered pan
of this contrect by inclusion-and shall be legally dinding and enforceable documents under this
coatract. The New Hempshire Depantient of Enengy (NH Energy) rescrves.the right to.use any legal”
remedy at its disposal ifi¢iuding, but'not limited 1, disallowagce of costs, withholding of furds,
suspénsion of agency personnel, disbarment of agency personnel. disbarmient of agencies and/or
subcontractors from presem or future conaects, and such othér legal remedies as determined to be

_ app_royﬁatc' by the New Hampshire O¢paroment of Justice in the enforcement of rules and regulotions
pertaining 1o the Weathérization Piogram. i ow

2. Anaudit shall be mede at the erid of the Contractor's fiscal yeer in eccordance with 2 CFR 200,
Subgart F - Audit Requiremenits. This audit repost shall include o schedule of revenues énd )
expénditures by contrect or grynt number of all experiditures during the Contractor’s fiscal year. The
Contrecior shall uiilize » competitive bidding process 10 choose » qualified financial suditor a1 least
every four years, o ) - X .

_ | . .
The qudit repon shall include & schedule of the prior year's quéstioned Eosts along with 8 responge
regarding .the current status of the priof yeas's questioned costs. Copies of all management letters:
written as a result of the sudit slong with the audit report shall be forwarded to NH Energy within ofie.
month of the time of receipt by the Contractor sccimpanied dy an action, if opplicable, for cach :
finding or questioned cost: ' '

3. The .t':osu chi.r;ed under this contract shall be determined as allowable under the cosi principles
detailed in 2 CFR 200 Subpan E - Cowt Princials as amended by 2'CFR Pan 910,

4. Progrem and finarcisl records penaining to this contract shatl be retgined by NH Encrgyand the
Contrector for ) (three) years from the date of sisbmission of the final expenditure report or, far
swards that aje renewed quarterly or gnnually, from the date of the submission of the qudsterly or
aiinual financial report, as staied in 2 CFR 200.334 - Retention Réquiremenis for Records. .

5. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within fory-five (45) days of the completion daté (Agreement Block: 1.7),

6. RESTRICTION ON-ADDITIONAL FUNDING. It is understood ard agreed benvech the pisties that .
+ NQ portion of the.“Gran|" funds may be used for the purpose of oblaining edditiona) federal funds
' under any othier law of the United States, except if sutharized under that law,

7. ASSURANCES/CERTIFICATIONS. The:following dre atached and signed: Centification
Regarding Drug: Free Workpheée Reéquirements; Certification Regarding Lobbying; Centification
Regirding Debarmént, Suspension and Other Responsibility Meners; Certification Regarding the-

. Americins With Disabilities Act Compliance; Centification Regarding Environméntal Tobacco

Exhibit A
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Smoke; Assurance of Complianice Nondiscrimination in Federally Assisted Programs; and
Centification Regarding the Fedéral Funding Accounability end Transparency Compligncé: Buy -
America Build America, and Cenification Regarding NHPA end NEPA'Cpmpliance'for WAP-BIL.

8. -COPELAND ANTI-KICKBACK ACT. Al conicis and subgrants in excess of $2,000.00 for
congtruction or repair shall include 8 provision (or conipliance with Copeland “Anti-Kickback” Act
* (18 USC 874) a3 supplemented in Degartment of Labor Reyulations (29 CFR, Pant 3). This Act
provides thet each contractor, subcontract or. subgrantee shall be prohibited from inducing, by any
means, any person employed inthe canstruction, completion or repair of public work, 10 give up any
pan of the compensation 1o which he is otherwise entitled, The subgrantee shopld report all
suspectéd vidlations 1o NH Energy, - : i

9. PROCUREMENT. Subgrantce shall comply with al! provisions of 2 CFR 200 Subpart'D ~ Post

" Federal Award Requirements - Procurement Standards with specisl emphasis on financial
procurerient (3 CFR-200 Subpert F - Audit Requirements) and préperty management (2 CFR 200
Subpart D - Post Federnl Award Requiréments - Property Standards.) -

10. STATE INSPECTION: Without limiling the rights established under paragraphs 7 and 9 of
the general-provisions, NH Energy, USOQE, Health and Humen Services, the Compuollér General
of the United States, or any duly authorized representatives shatl be permitted 10 inspect project nd

-prOgran sites, interview workers, and inspect and monitor financia! payroll ‘records and
transaciions, and ‘shall be permitted aecess to eny books, documents, papers, and records of die .
Contracior or it3 subcontractors or grantees, which are directly pertinent 10 this conitréét for the
purpose of meking eudits, examinations, excerpts, and iransceiptions. - :

11. FOREIGN NATIONAL INVOLVEMENT: Project panticipants (including subrécipients and
contfactors) who nticipate involving foreign nationals in the performance of an award, may
be required 0 provide DOE with specific information sbout each foreign nativnal to satisfy
requirements for foreign nationa! participation. A foreign nationn) is defined as any pérson
who is not a U.S. citizen by binh or naturalization. The volume and type of information

collécted may depend on various factors associated with the award.

12. PRIVACY PROTECTIONS: Grantee is required to treat all requests for information
concernng applicants and recipients of WAP funds in 8 manner consistent with the federal
govemiment's treatment of information requesied under the Freedom of Informaiion Azt
(FOLA), 5 US.C. 552, including the privacy prolections contained in Exemption (bX6) of the

- FOIA, 5.U.8.C, 552(b)(6). Under § U.S.C. $52(b)(6), information relating 10 an individial's
eligibility application or the individual's participation in the program, such as name, address,
or income, information, are generally exempt from disclosure.

A balancing 1est must be used in dpplying Exemption (b)(6) in order 10 determine:
i -whether a significant privacy interest would be invaded;
il whether the release of the information would further the public interest by

shedding light on the operstions-or activities of the Gévemment; and

Exhibit A
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iii.  whether in balancing the privacy intefests against the public interest,
disclosure would constitute a clearly unwarranted invasion of privacy,
A request for personal information including but not linuted lo the names, addresses,
or income information of WAP applicants or recipients would require the state or ;
other service provider to batance.a clearly definéd public interest in obtaining this
information against the individuals legitimate expectation of privacy.

Given a legitimate, anticulated public interest in the disclosure, States and other .
service providers may release information regarding recipients in the aggregate that
- docs not identify specific individusls, However, a State or service provider must
&pply a FOLA Exemption (b){6) balancing test to any request for informalion that
cannol be satisfied by such |ess-intrusive methods. )
13. The Contactor shalt comply with the US DOE Interim Conflict of Interest Policy Requiremenis for
Financial Assistancé, Department of Energy Financisl Assistance Regulations, Financial Assistance
Léner No. FAL 2022-02 dated December 20, 202i. which implemerits 2 CFR 200.112 by June 18,
2023. ‘

14. Funds shall not be used 10 assist projects, in whole or in part, in mutiifamily buildings with more thin . .
. four units, '

IS, This agreement consists of the following documeants: e completed P-37 form, and Exhibits A,
B.C,D,E,F,G,H,1;J,Kand L. Al exhibits are incorporated herein by reference as if Tully
set forth herein. '

16. These provisions shall be required of all sub-contractors and subgrontees,

; ' ' : _Exhibit A
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NEWHAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT B
SCOPE OF SERVICES

}.  Southwestem Commuinity Services, lnc. (SCS), hereinafter “the Contrector,” agrees io utilizé the Bi.

. Pertisdn Infregtructure Law (BIL) funds, which are e subject.of this cantract, 1o provide cligible clients
with Wentherization Assistance Prograin (WAP) services, including heating system cepair dnd
replecemént'services, which meet the requirements and standards for the NH WAP, tn dddition, all
expenditures for work completed using BIL funds will be in accordance with the fiscal requirementy pf
regulations et forth in 2 CFR 200 as amended and will be guided and irhplemented as directed by, the
New Hampshire Department of Energy (NH Enérgy) in this contract and, from time to time, in
Subgrantee Notices or other communications. Contractor agrees (o incorporate changes (0 the rules
regarding, the expending of NH WAP BIL money from timé to time, as prestribed by NH Erergy. to .
improve progmm delivery. Contrector further agrees ta perform al| weatherization services in 8 manner
that will successfully interact with utility adminisiered energy effic iency programs for low-income
Kouseholds.in oider 15 provide the best collaborative services for those households.

2. This.BIL contrect period, to be known as “NH WAP BIL," will commence ypon epprovalof this,
contract by the Govemor and Executive Couneil and will have o completion dste of June 30, 2027. .

3. BIL funds. which:are the subject of this contract, shall have all of ihe charagteristics - and limitation} -
. of the Congressionally sllocated annual WAP doilars, thal is: some dollars will be allocated for program
production tgvmhe,rized homes), some for adminisiration, some for health and safety expenses, some
for training and technical assistance activities. See Exhibit C of this contract. ’

4. Some portion of the BIL funding in this contract is set aside for training and technical agsistance
(T&TA) activities. Convectar may use-these funds for appropriate treining and technical assistance
activities, such as to recruit nnd mrain new personnel, maintein and strengthen the knawledge, skills, and
abilities of existing weathérization personnel, whether direct employees of the Agéncy, or employees of
subcontrectors, etc. Appropriaie back:up documentation and Justification for the use of those funds will
be required by NH Energy prior 1o reimbursemen:. .

S. During the contract period, the Contraeror agrees to complete weatherization services on the number of

Gwielling units that is the result of dividing the Contrector's BiL production atlocation by $8,000. NH

- Energy undérstands that the acrual number of BIL completions will likely differ from that number disc
to the unpredictability of labor and materials costs over ihe five-year period of performance, but NH
Energy expects to see monthly BIL payment requests from the Cantractor in order to monitor 8IL
spending progress. Unit completions will camply with the standards and expectations presentéd in
WAP guidence documents, this contract, the NH WAP Ficld Guide, thé NH WAP Policies und

* Procédures Manual, and the NH WAP BIL Siaté Plan which has been epproved for the particular .

program year in which any one completion is being presented for reimbursement. )

&. * The-nuribér of dwelling units and the amount.of funds to be expended shall conform to the'
provisians of this contrsér. NH Enéigy reserves thé right to review progress.under this contract
8t any lime ond may utilize information fiom such reviews to alter. dwvelling unit goals &nd funds
10 bé expénded. ' : . .

" b, All lunds provided 10 the Contracior under this contrect agreemient must be éxpended by June
30,2027, : :
LExhibit B-
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Effective April 1, 2015, sil work performed under the feders] Weatherization Assistance Program
(WAP) in New Hampshire is required 10 meet the minimum specifications defined inthe US, .
Department of Energy's Quality Work Plan (QWP) guidance end in the associnted Standard Work
Specifications (SWS). The BIL money which.is the subject of this contract, because it, too, is
considered to be WAP money, shall be managed to the saine specifications and for the same outcomes.

i . ! 4
Client eligibiliry for BIL-funded wegtherization work will be the sime as for iie annuaily funded WAP
wintherizatjon'work: client houschold incomé, in order io be cligible for WAP BIL services, is 1o be no
greater than §0% of the state median income (SMI). ]

Residentia) dwelling (building) eligibiility for BIL-funded weatherization work will be thie same ds
residential dwlling eligibility under the rules forannually funded WAP wedtierization work.
However, the two WAP funding sireams - 2nnual and BIL - cannol be combined on any one job.

BIL maney may be “leveraged” (used in combination) with any other wuihc,rinuoﬁ funding source
excepl-annual WAP money.

. WAPR completions using WAP BIL funds are o be achicved using the same definition of “completion”

83 used in the WAP annual funds program: [f the Subgrentee-wishes 1a'count & projectes s WAR BIL
completion, then the project must have ot least one energy conservation medsure that meets the SIR test,
thet méasure (or those measures) must be paid for with WAP BI(, dollers (and there must be no WAP
ennual fund dollars anywhere in the project), and the fingl inspection of the whole job must bé done bya
cyrrent BPI-2¢entified Quality Control Inspecior (QCH) and declared “WAP complete, ready for
reimbufsement,” : : T on .

The rules goveming expendirure of WAP Bil, money on any one project are thé same as those
goveming WAP annual money: There is no absolute ceiling on single project expenses, but ot the end of
the BIL period of performance (fune 30, 2027), the overage ¢ost per unit completed in the state,
aggregated over all. five Subgranices. must not exceed $8009.

WAP BIL production includes:

3. Weatherization upgrades which are commensurate with a work plan developed from o thorouigh
gwelling energy audit and a software model of the-building using the audit sofiwaré 1ol that is
approved by US DOE fér use in New Hampshire. ‘That softwrire riodel must be prepared by a
quelified (BPl-certified) Building Analyst or Enérgy Additsr or Quality Cangrol Inspector who

- hag developed the work plon (the énergy conservation megsures - ECMs = 10 be installed) using
clther the “bencfit/cost ralio” (B/C) methodology ey defined by the utilities’ Home Energy
Assisténte (HEA) program of the “savings to investmen: rstio” (SIR) rethodology as defined
by thé US DOE for use in'WAP. The SIR methodology, must be used to justify the installation
of any ECMs which are to be paid for with WAP funds from eiiher WAP funding stream.

b. Final inspections which determine: : .
i. Whether the project’s.work plon was sppropriate tnd complete, taking into sccount the
methodology - B/C or SIR - used by the efergy suditor to select the ECMs ta be' -
installed, thé pre-weatherization condition of the building, efc.
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ii. Whether that hppmpriatc work plan was fully and effectively implemented in the
dwelling, providing the cli¢nt with a comprehensive, safe, efficient, and fully
operstignal energy-saving weatherization outcome. ;

c. WAP BIL moncy, like WAP snnusl money, may not be used i weatherization upgredes to
dwellings which have received WAP:funded or BiL-funded upgredes 'more recently than the
15:year rolling “look bick” (ime period which govems WAP re-weatherization,

d. Re-weitherization may be undertaken with WAP BIL money, but the foltowing should be kept .
-in mind: :

. i: Re-weatherization should be done spasingly, remembering that there are thousands of
potehtial clients who have received no weatherization services &1 ah;
ii. Care should be taken, as siways, t0 avoid eveq-the sppearance of favoritism.

13. The trecking of WAP BIL jobs will include: .

8. Confractor (Subgrantee) preparation and maintenance of ¢ client file on every WAP BIL job.

. Contrpcior will utifize a filing protocol whicli allows récovery of the file when checking future
Jjobs dgainst previous weatherization work performed ai that address, etc., even if no WAP
monéy wes used. Future CAP agency WAP Directors need to bie sble 1o check on
westherization work compléted in dwellings, even whién WAP mon€y wis not involved.

- i b Theuse of s separate DIL reimbirsement requesi spreadshect packege supplied by NH Energy.,

. , All jobs with any BIL money invested st be submined for reimbursement on the BIL set of

forms. If a panticuler job also includes the use of any BWP maoncy', for instance, then that job
will have to be submitted for WAP BIL reimbursement a§ well a3 BWP reimbursement, op nwo
scparste reimburseniént requést forms. There can never be o single job sceking rcimbursement
from both the WAP-BIL funding stream and'the WAP anaua| funding stream.

Exhibit B
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT C N

PAYMENT TERMS

In consideration of the utuf‘mory pcrfdnnnncc of the services set forth in Exhibit B, the Sule agrees to
pay the Contrector, Southwenern Community Scmcts Iné. upio the io1al sum of:

L4

$2.270.682.00 . (whlch hereinofier is referred 1o as the “Contuctcd Amoum"). of which -
$203. 531 00 " moy be ‘espended for Adminisirdition, )

- $219,544.00 may be éxpénded for Training & Technical Assnmnee ‘
$14,924.00 may be expended for Health & Safery measures, -
$1,812,682.00 (1he balance), 10 be spent on weatherization activities (Progrom Activity)

oA

Drewdowns from the totsl coniracted amount-will be paid to the Contractor only efiér written
documentation of cash need is submitted 1o NH Enérgy. Disburtement of the contracted amount shall be
made in nccordance with the procedurcs established by the State and 2 CFR 200.305(b) on an advance
basis; limited to minimum aniounts needed; and be-limed Lo be in accordance with the actual, immediste
cash requirements of the Contracior in carrymg out the purpose of the program. The Contrectar must
make timely payments to {sub)contractors in accofdance with the contract provisions. Contractor shall
submit psyment requiest to NH Energy for each month.of the contract period using the forms to be
provided by NH-Energy for thet purpose. Paymem requests from Contractor shall be received-at NH -
Energy no loter than the 15" doy of esch moath or the first business day followmg the [ S day.

Administrative costs are provided in arder to suppon s specified number. of unit complel:ons at minimal
standards. Administntive funds may be pro-rated by NH Energy if production uait completlom do not
me¢t expected production goals.

NH Enfcr'gy'will also be ellowed, as a funclion of its edministrative oversighl, to modify conmracted budget
amounts a5 necessary lo ensure the efficient and effective operation of thé contruct as fong as thes¢
" modificd expenditures do not exceed the total “Contractéd Amount” as specified abave.

All obligations of the State, inctuding the-continuance of any payments, are cantingent upon the
availsbility-and continued approprietion of funds fof the services 10'be provided.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identificd in Section 1.3 of the General Provisions agrees fo comply with the provisions of

Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitte D: 41 U.S.C.

701 et seq.). 2nd funther agrées to have the Contractor’s representative, as identificd in Sections ). 1 l.and 1.12of
. thie Generd! Provisions exccute the following Centification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE ] - FOR GRANTEES OTHER THAN INDIVJDUALS

< -
US DEPARTMENT OF HEALTH AND HUMAN SERVICES
: US DEPARTMENT OF ENERGY
US DEPARTMENT. OF HOMELAND SECURITY

. This certification is required by the régulations implementing Sections $151-5160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitte O; 41 U.$.C. 701 ¢t seq.). The January 31, 1989, regulstions were
emended and published-as Part I of the May 25, 1990, Federa) Regisier (p2ges 21681-21691), and requite
“certification by grantees (and by inference, sub-grantees and sub-contractors), prior to award, that they will.
meintain & drug-free workplace. Section.3917.630(c) of the regulstion pravides that a grantee (and by inference,
sub-grantees and sub-contractors) that is a Statg may elect io make one certification to the Depanment in cach
federal fiscal yesr in lieu of certificates. for each grant dufing the fedérs! fiséal year covered by the centification,
The certificate et ou1 below is & material represéntation of fact upon which reliance is placed when the-agency
awards the gramt. Falsé cenification of violation of the cenification shall de grounds for suspénsion of payments,
suspension dr termination of grants, or government wide suspension or debarment. Convectors using this form
should send it to: : . .
' ’ Commissioner, New Hampshire Department of Energy
21 S. Fruit Street, Suite 10, Concord, NH 0330)

(A) The granteg centifies that it will or will continue 1o provide a drug-free workplace by:

. () Publishing a statement nolifying employees thar the untawful menufacture, distribution,
' dispensing. possession or use of & controlled substance is prohibited in the grantee's workplace
end specifying the sctions that will be taken sgainst emplayees for violation of sich prohibition:

(b)  Establishing en ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug sbuse i the workplace:;

(2)  The grantee's poticy of maintaining a drug-free workplace; _

(3)  Anyavailable drug counseling, rehabiiitation, and employee sssistance progroms: and

{4} The penaliies that may be imposed upon employees for drug abuse violations occurring
in the workplace, . : i

3 Making it a requirement that each employes to be engaged in the perfomegce of the grant be
giveri o copy of the statement requiired by paregraph (o); _

{d) ‘ Notifying the emp'loyce in the statemeni required by parsgraph (a) that, es s condition of
employment under the grant, the employee will—

€D Abide by the terms of the sistemens; and
{2)  Notify the employer in writing of his or her conviction for a.violation of criminal drug
. suitute occurring in the workplace no later than five calendar days efer such cpqvi;llion;
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. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

(e) -

(0

(8)

ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDiVIDUALS, cont’d

' US DEPARTMENT OF HEALTH AND HUMAN SERVICES
: US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Notifying the sgency in writing, within ten calendar days after receiving notice under
subparagraph {dX2) from an employee or otherwise receiving sctual notice of such conviction.
Employers of convitted émployees must provide notige, including position title, to every grant
officér on.whose grant activity the convicted employee was working, unless the Federal agency
has designated a central poini for the réceipt of such notices, Netice shall include the
idemification number(s) of edch affected grant;

Taking one of the [ollowing actions, within 3¢ calendss days of reccis;in'g nogi'cc uiider

' -~

subparsgraph (dX2), with respéct 1o any employee who is so convicied—

(1) Taking eppropriaie personnel action against such an employee, up to-and including
. termiingtign, consistent with the réquircments of the Rehabilitation-Act of 1973, as
amended; or .

(2) . Requiring such employee to panticipate satisfectorily'in a drug abuse assistance or
rehabilitation program spproved for tuch purposes by a Federal, State, or local hetlth,
iaw enforcement, or other dpproprite agency; -

Meking a good' faith effort to continue ro mainisin & drug-free woikplace through implementetion

of paragraphs (s), (b). {c), (). (¢), and (D). ' '

The grantée may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant. i

Pisce of Performance (street sddress, city, county, State, zip code) (list each |ocation)

2 Industrial Park Drive
Cancord, NH 03301

" Check [0 if there are workplaces on fiie thar are not i&gmiﬁed here.

Southwestern Community Services, inc. : July 1, 2022, to June 30, 2027

Contractor Neme i Period Covered by ihis Cenification

Beth Deniels, Chief Exeeutive Offices

Namec énd Title of: Authérized Contractor Representative

Cantractdr, Representative Signature

iy B oue [ilon
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' NEW‘HAMPSHIRE.DEPARTMENT OF ENERGY

- 'STANDARD EXHIBIT E

_The'Contructor identified in Secrion 1.3 of the General Provisions agrees to comply with the provisions of Section
_“319 of Public Law 101-121, Government wide Guidance for New Restsictions on Lobbying. and 31 U.5.C. 1352,
and funther agrees 1o have the Cuntractor's representstive. as identified in Sections 1.11 and 1.12 of the General

Provisions execute the following Certification: ’ J

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Weatherization BIL

Contract Period: July 1, 2022, 10 June 30, 2027
The undersigned certifies, to the best of his or her knowlédge and belief, that:

(1)  No Federsl appropriated funds have been paid or will be paid by or on behalif of the undersigned. 10 any
person for influencing or attempting to influence an officer or employee of any agency. a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federa! contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor): :

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or emptoyee of any sgency, 8 Member of Congeess, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federat contract, grant, loan,-or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Farm to Report
Lobbying, in accordance with its instructions, ertached and identified as Standard Exhibit E-1.

(3) - The undersigned shall require thet the tanguage of this centification be included in the sward do¢ument for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that il sub-recipients shall cenify and disclose accordingly.

This centification is 2 materia) representation of fact upon which reliance was placed when this transection wes
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 3t, U.S. Code. Any person who fails to filc the required certification shall be
subject 10 8 civil penalty of not less than $10,000 and not more then $100,000 for each such failure.

M‘. ' Beth Danicls, Chiel Executive Officer

Contractor Representative Signature : Contractor's Representative Title

Sauthwestern Community Services, inc. ) ”/ )
Contractor Name- ' - gate
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT F -

The Contractor identificd in Section 1.J of the General Provisions agrees to comply with the provisions of
Executive.Office of the President, Exccutive Order 12529 2nd 45 CFR Pan 16 reganding Debarment, Suspension,
and Orher. Respansibility Matters, and further agrees 1o have the Contractor's represenuative, as identified in
Séctions 1.11 ahd 1.12 of the Genera) Provisions execute the following Certification: ’ .

CERTIFICATION.REGARDING DEBARMENT, SUSPENSION, AND QTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Insiructions for Certificatlon

(1) By signing and submitting this proposal (cuntruct), the prospective primary participant is providing the.
certification.se1 oul below, ) ‘

(2) The insbility of a person to provide the centificotion required below will pot necessarily cesult in deninl of
participstion in this covered transaction, If necessary, the prospective participant shall submii an explanation
of why: ii cannot provide the cenificetion. The centification or explenaliod will be conkidered in connection -
with the NH Department of Energy (NH Eneigy) determination whethér to enter into this transaciion,
Hoivevér, failure of the prospective primary participant to-fumish a certification or an explenation shafl
disqualify such person from participation in this transaction. : )

(3) The centification in this clause is a naterig) représenistion of fect ipon which reliance was ploced when NH
Energy detérmined 16 eniter into this transaction. If itis later determined that the prospective primary
piftitipint knowingly reridered an ervoneous cenification, in eddition 1o other remedies available to the

. Federi] Goverriment, may ferminate this transaction for cause-or defoull. 2

(4) The prospective primary participant shall provide immediate written notice to thé NH Energy 1o whom this
proposal (contract) is submitied if ot eny time theé prospective primary participant lears thes its cenification
was emonéaus when submifted or has become erroneous by reason of changed circumstances.

(5) The terms “éovered tansaction,” “debesred,” “suspended.” “ineligible,” "lgwer tier covered transaction,”
“participant,” “person,” “primary coveréd trensaction,” “principal,” “proposal,” and “voluntarily exclyded,”
es used in this clause, have the eaniniys st out in the Definitions and Coversge sections of the rules
implementing Executive Onder 12549: 45 CFR Part 76 Co .

{6) The prospective primary participant agrees by submitting this propdsal (contract) that, should the propased
covered transiction be eniered iAo, it shall noi knowingly enter into any lower tier covered transaction with a
person who is debdmmed. suspendéd. dectared incligible, o voluntanly excluded frm participation in this
covered trantaction, unless authorized by NH Eneryy. . '

(7). The progpective primary participant further sgrees by submiting this proposal that it will include the clause
titled “Certification Regarding Debirment, Suspension, Incligibifity end Voluntary Exclusion - Lower Tier -
Covered Transections.” provided by NH Encryy. withour madification, in sll lower tier covered trantactions
and in a)i solicitations for lower tier covered 1ronsactions. .

(8) A perticipant in 8 covered transaction may rely upon a céntification of a prospective paRticipant in a lower tier

. overed transiction thet it is not debarred, suspended, ineligible, o involyniarily excluded from the covered
- transdction, unless it knows thiet the certification is eroneous. A participant may decide the method and
frequency. by which it determines the cligibility of its principats. Each panticipant may, but is not réguired to,
£hack the Non-procurement Lin {of excluded parties). i :

(9) Noihing contsinéd in the foregoing shall be construed to require establishment of a systemn of records in order
10 render in.good faith the certification required by this clause. The knowledge and information of a
panticipunt is not required to exceed that which is narmally posséssed by a prudent person in the ordingry
course of business deslings. } ? :

(10) Except for trinsictions authorized under paragruph 6 of these instructions, if a participait in s covered
transaction kngwingly enters into a lower tier covered transaction with & persan whd is suspended, debarred,
ineligible, or volumarily excluded from participation'ir this traniaction, in addition i0.other remedies
eveilable to.1he. Fediral g&vemment, NH Encrgy may ierminate this transaction: for cause or default.
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. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
. RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, coat'd

Certification Régarding Debarment, Suspension, and Other y & '
Respongibility Marters - Primary Covered Transactions

(IT)  The prospective primory panizipant.cenifies to u||e best of its knowledge and beli¢f, that it end ins

. printipals:
(8)  ‘sre nov presently debarred, suspended,

| . |
propased for debarment, dectared ineligible, o voluntarily

_excluded from tovered ransactions by n?y Federal deparomerit or agency:

(b) ha\:e not within a three-year period preceding this proposal (contract) been canvicted of or had »
© civil judgmienl rendéred againsi them forcommission of fraud or & criminal offense in connection
with obisining, aniémpting to obtain, or plu-formin'g & publit (Federal, State or local) transaction

or & contrect under & public transoction; \lfiolition of Federel or State dntitrust s1anstes of
commission of embexzicment, thef; forgery; bribery, falsification or destriction of records.

]

-making false statements, or receiving stolen property;

(¢)  arenorpresently indicted for otherwise criminally or civilly charged by & govemmental enlity

{Féderal, State or local) with commissi

of this certification; and

on of any of the offenses énumersied in parngraph (1) (b)

(d)  have not within 8 threc-year period-preéeding this epplicelion/proposal had one or more public

transactions (Federal, Swte or locs!) terminated for cause or default,

(12)  Whefe the prospective primary participant is unabie to certify 10°any of the micmmu in this cenification,

such prospecuiye participant shall anach an equ_n'nation to this propasal (contract). .

l
Certification Regarding Debarmen:, Suspension, Ineligibillty and
. Voluniary Exclusion - Lower Tier Covered Transactions
{To Be Suppliedto LTW Tier Participants),
. \

By signing and jubmitting this lower tier proposal (cbnm:m), the prospective lower tier participant, as-defined in
45 CFR Pan 76, certifies to the best of jts knowledge and belief ihat it and its principals:

(»)  are not presently debarred, suspended,

proposed for debarment, declared ineligiplu; of votuntarily

exeluded from: pasticipation in this transaction by any federal department or sgency.

(1)) where the prospective lower lier panicip?nt is unable to certify 10 any of the above, such
prospective participant shall stuch on explandtion 10 this proposal {controci).

The prospéctive 1wer ticr participant I'y_hher. ggrees by

submitting this preposal {¢ontract) that it will include this

clbuse entitled "Certification Regarding Debarment, Suspension, Ineligibility, end Voluntary Exclusion - Lawer

Tier Covered Trantactions,” without modification in al
lower tier covered rransactions.

-

[ lower tier covered transactions and in all solicitetions for

Beth Daniels, Chief Executive Officer

‘Contractor Representativé Signature

Southwestern Community Services. lnc.

Contractor’s Representative Title

! )

Contrettdr Name

. Date

Exhibis O thry H
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- NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITG

CERTIFICATION REGARDING THE |
AMERICANS WITH DISABILITLES ACT COMPLIANCE

“The Contractor identified in Section i.J of l.he Genernl Provi

.represeniative as identified in Sections 1.1 4 and 1.12 ol’ithe
centification: '

sions agrees by signature of the Contrector’s
Gencral Provisions, to execute 1he I‘pllqwina

By signing and submitting this proposal (contrmci) the Contraceqr agrees to'make reasonable offorts 1o
comply with al) applicable provisions of the Americans with Disabilities Act of 1990.

-— N

Beth Daniels, Chief Executive Officer
Contraclor Representative Signature , * Comritiér's Representative Title
Southwestem.Community Services, Inc. : ’ ”/0?/43
Coiitrectot Néme, ' . Date

Exhibits D.thrw H

s Page 6ol ?
Initialy %m 22
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Pant C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Pant.C Environmiental Tobacco Sénoke, also known as the Pro Children Act of: 1994, requires
that'smoking niot be permitied in any portion of any indoor facility routinely owned or leased dr contracted for by
an entity and used foutinely or regularly for provision of health, day cére, education, or library services (o children
under the age of 18, if the sérvices-are funded by Federal programs cither directly or through State or tocal
govermmeits, by Federal grant, contruct; loan, or loan gusrantce.

The law does not 'qppiy to children's services bmvided in private r;:,sid.enccs. fecilities funded salely by Medicare
6r Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatnient,

Failure to camply with the pr\wisions' of the law may resutt in the impesition of s civil monetary penalty 6f up to
+ 81,000 per day nnd/or the imposition of an edministralive compliance order on the responsible eniity.

By signing and submining this application the applicanvgrentee certifies that it will commiply with the requirements
of the Act, - ' ;

Thie‘applicant/grantee further agrees that it will require the language of this cenification be included in‘any -
subswurds which contein provisions for the children'é services and that all subgrantees shall cenify eccordingly.

Beth Daniels, Chiel Executive Officer

Cantraclo Representative Sisnamrp - Céntrector's Representative Title
Southwesiem Comminity Services, nc. ][/QZQ.;
Contie¢tor Name , Dae
Exhibits O thiu H
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: .. .NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT ]

' US. DEPARTMENT OF ENERGY. '
ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS

OMB Burden Disclesure Statement

Public reporting burden for this collection of information is estimated to average | S minutes per-response,
including the time for reviewitig instructions, scarching existing dats sources, gathering and maintzining the data’
needed, and completing and reviewing the collection of information. Send commenis regerding this burden
estimate of any other agpeci of this collection of information, inchiding suggestions for reducing this burden, 10
Office of Information Resources Management Policy, Plens, and Oversight, Records Management Division; HR-
422 - GTN, Paperwork Reduction Project {1910-0400), U.S. Depantment of Energy, 1000 independence Avenue, i
S:W.; Washington, DC 20585; and to the Office of Management and Budget (OMB), Papenwork Reduction

Project (1910-0400), Washington, DC 20503,

thiwi A n ' Ane. (Hercinafter called the "Applicant*) HEREBY AGREES 10 comply
with Titi¢. V1 ofthe Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the Federal Energy Administration
Aci of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorgonization Act of 1974 (Pub. L. 93-438); Titte X

. ‘of the Education Aréndments of 1972, és.emended, (Pub. L. 92-31 8, Pub. L. 93-568. ond Pub. L. 94-482),
Section 504 of the Rehabilitation Act of 197) (Pub. L. 93-112), the Age Discrimination-Actof 1975 (Pub..L., 94. ]
135), Title VI of the Civil Rights Act of 1968 (Pub. L. 50-284), the Depainment of Energy Organization Act of
1977 (Pub. L. 95:91), the Energy Consérvation ind Production Act of 1976, as amended, (Pub. L. 94-385) and

Title 10,.Code of Federal Regulations, Pant 1040, In eccordanice with the above laws and-regulations issucd
pursuant thereto; the-Applicent-agrees to assure that no person in the United States shall, on the ground of race,
color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits.of, or be
othicrwise jubjected to discrimination under any program or activity in which the-Applicant receivés Federal
dssisice from the Oepartment of Energy. . . i :
Applicablilty and Period of Obligation »
In the caise of asiy sérvice, finantial aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assisiance exterided to the Applicant by the Department of Energy, this assurance
obligates the Applicant for the period during which Feder! assistance is catended. in'the cose of any transfer of
such service, financial aid. equipment, property. or structure, this assurance obligates the ransferse for'the period
during which Fedéral essisance is éxtended. 1f any perspnal property is so provided, this assurance obligates the
Applrcant for the period during which it retains ownership or posséssion 6f the property. In all athercases, this -
assurance obligetes the Applitant for the period during which the Féderel dssistancc is extended to the Applicant
By th Departmiinl of Energy. ‘ ; 3 '

Employmeat Practice; . ' 5

¢re.a primary objective of the Federal assistance is to provide employment or where the Applicant's
eniployment precticés affect the delivery of services in programs or ectivities resulting from Federal assistance
exiendéd by the Department, the Applicant agrees not to discriminate on the ground of race, ¢olor, ngiicnal
origin; sex, ege, or disability, in its employment practices. Such employmen practices may include, but are not
limited to, recruitmént, advertising, hiring, layofF or termination, promotion, demotion; trensfer, rates of pay,
training aid participdtion in upward mobility programs; or other forms of compensation and use:of facilities.
Subreciplent Assurance

i

“ThE Applicant shall require any individual, ‘organization, or other entity with whicm it subcontraets, subgrants, or
subleases for the purpose of providing any service, financis) aid, equipm.e.nt. property, or structure to comply

Exhibit 1
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with, laws and reguletions cited above. To this end, the subrecipient shell be required to $ign & written assurance
formi; howevier, the obligation of both recipient and subrecipicni to ensure compliance i§ not relieved by the.
collection or submission of written essurance forms. )

-Dam Collection sod Access to Records - .

The Applicant agrees.to compile and maintain information pertaining to'programs or activities developed as a
result of the Applicant's receipi of Federal assistance from the Department of Energy. Such information shall

. ielude, but is not limited 1o the foltowing: (1} the'manner in which services are or will be pnf:vided end related
date necessary for detemmining whether any persons are or will be denied-such services on the basis of prohibited
discrimination; (2) thé population eligible 1a be served by race, color, netional origin, sex. age dnd ditability; (3)
datg rejzarding covered employment including use or plannéd use of bilingual public contact employees serving
beneficiaries of the program where nécessary 1o permit eflective padticipation by beneficiarics unable to speak, or
understand English; (4) the locstion of existing or proposed lacilities connected with the program and relared
information adequate for determining whether the location has or will have the effect'df unnecessarily denying
access W any person on the basis of prohibited discrimination: (5) theé.present or proposed membership by race,
color, national origin, sex, Age and disability in any planning or advisory body which is an integral part of the
program; and (&) eay additional written data determined by the Deparment of Energy (o be relevant o he
obligation to assure complience by recipients with laws cited in-the firit paragragh of this assurance.

Thie Applicant direes 10 submit requesied data to the Depanment of Encrgy regarding programit and sctivities

- devéloped by the Applicant from the use of Federal dssistance funds extended by the Départment of Energy.
Facilitizs of the:Applicant (including the physica) plasits, buildings, or ather structures) and all records, books, .
accounts, and other sources of informition pertinent to the Applicent's compliance with the ¢ivil rights laws -
shall be'made available for inspestion during norma) business hours on request of an officér or employee of the
Departmient of Energy specifically authorized 10 make such inspections. Instructions in this regard will be
provided by the Director, Office of Civil Rights. U.S. Depanment of Encrgy. "

This assurance is given in consideration of and for the purpose of obtaining any and all Federn! grants, loans,
contracts {(excluding procurement contricts), property, discounts or other Federa) assistance extended ofter the
date hereol, to the Applicarits by the Department of Energy, including installment payments on account after
such data of application for Federl assistance which are spproved beforo such date. The Applicant recognizes
and agrees that such Federal assistance will be extended isi relience upon the répresentations and agreements
maede in this assurance; and that the Uniled States shal) have the righi 10 scek judicial enforcement of this
assyrance. This essurance is bifiding on the Applicant, the successors, translorees, and assignees. as well as the
perion(s) whose signatures sppear below and who ere suthorized to sign this assuranie on behalf of the
Applicant. A d L

" Applicént Centlfieation

The Applicant cenifi_es thet it has complicd, or that, within 90 days of the date of the grant, it will com ply with
‘all applicable requirements of 10 C.F.R. § 1040.$ (a copy will be fumished 1o the Applicant upon written
request'to DOE).

. Beth Diniels, Chigf Exccutive Officer  Signarure . : Date _LMQ

Southwestern Community Services, Inc.

63 Community Way: G

Keene, NH 0343} : . -
(603) 352-7512 -

Exhibit.}
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NEW HAMPSHIRE DEPARTMENT OF ENERGY: -
* STANDARD EXHIBITJ

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
ANDTRANSPRRE_NCY ACT (FFATA) COMPL(ANCE'

The Federal Funding Accountabiliry and Transparency Aci (FFATA) fequires prime awardees
of individusal Federnl grants equal to or greater than $25,000 and awarded on or after October 1, 2010, .
10 report’ on' data related to-executive compensation and associated first-tier sub-grants df $25,000 or
mare. 1 the initial award is beélow $25.000 but subsequent grwnt miodifications result in: o tota) award
equal to-or ovér $25,000. the award is subject to the FFATA reporting requirements, as of the date of the
awiard, \ ) '

In-accordance with 2 CFR Pant 170 ( Reporting Subawerd and Evecutive Compensation Information), \he
" New Hampshire Department of Energy must repont the folldwing information for any subaward or -
contract awerd subject to the FFATA reponting requirements:

1) Name of entity
2) Amount of swird
-3) Funding agency .
4} NAICS code for contrects / CF DA program number for grants
5) Program source | ' d
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principal plate of performance ‘
9) Uniqué identifier of the entity (UEI ) A
" 10) Totat compensation and names of the top five exccufives if:
8. Mokt than 80% of snnual gross revenucs are from the Fedem| government, and those
revenues are grester than $25M annually and ‘
* b. Compensation information is not alfesdy available through reporting to the SEC.

Prime grant recipicnts must submit FFATA required data by the end of the month, plus Jo days in which’
the award gr bward amendment is made. g

‘The Contractor.identified in Section 1. of the General Provisions agrees to comply with the provisions of
Thé Feders! Funding Accountability ond Transpasency Act, Public Law 109-282 and Public Law |10
152, and 2 CFR Pant 170 (Reporting Subaward and Evecurive Compensition In]orm!bn),.'mq further
agrees- 10 heve the Contractor's représentaiive, -as identified in Sectioris 1.11 and 1:12 of the General
Provisions gxecute the following Cenifitation: : -

The below nimed Contrn'ctur agrees 10 provide.needed information.as outlined above 1o the New
Hampshire Department of Energy end 10 comply with ail applicable pirovisions of the Federat Financiat
Accountability end Transparency Act.

3 Betb Daniels; Chief Exécutive Officer
(Contrsctor Representstive Signature) (Authorized Contractor Representative Namee & Title)
Southwestern Commuriity Services, Inc. : ! i / {
(Conyactor Name) : (Datc)
) Exhibit )
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. NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT 4
FORM A

.

As the Coatractor identified in Secrion 1.3 of the General Provisions, | centify that the respansés 10 the
below listed questions are true and accurste,

). The Uniique Enity Identifier (UEI) number for your entity is: HMUUXKIMBT 3

2. In your bugincss or arganization's preceding completed fiscal yesr, did your business ot organization
receive (1) 80 percent or more of your fanual gross revenue in U.S. federal contracts, subconirects, kans,
‘grants, sub-grants, dnd/or cooperative sgreements; and (2) $25,000,000 or more in annual gross revenues
frém U.S. fedoral contracts, subcontracts, loans, grans, subgrants, end/or cooperative agreements?

)_‘_r;:o . ___YES '
. If the apswer to #2 above is NO, stop here -
If the noswer to 42 above Is YES, ple&n anywer the followlog:
3. Does the publj; have access to inférmation about the con;pcnsnlipn of the .q:e‘cutives in‘your business
or organization thrdugh periodic repons filed under section 13(a) or 15(d) of the Securitiés Exchange Act
of 1934 (15:U.5.C.78m(e), 780(d)) or section 6104 of the Intema] Révenue Code of 19867
—___NO ) | ) — YES
Bl :lhel aaswer (0 #3 above ts YES, stop.here
Hibe snswér (o I?J above is NO, please anawer the l"ollo‘wlng:

4. The names and compensation of the Five most highly compensated officers in your busiriess ar
organization are as follows: : ;

Name: __ . Amouni:

Neme: 5 Amoune: __

Name: __ * | z ) Amoynt: ____ 2
Name: __~ ° B Amount: ___ -

Neme: . o ; Amoun:

f.zh_ipi;%
nge 2-0f ;
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
_ EXHIBIT K .
CERTIFICIATION REGARDING BUILD AMERICA, BUY AMERICA (Bay America) COMPLIANCE

Thé, Contructor identifiéd in Section 1.3 of the General Provisions:agrees to comply: with the provisions of the - -
Build America, Buy Americe, Act (Buy America) Pub. L. No. 1.17.58, §§.70901-52 under the Infrastructure
Investment and Jobs Act (HJA), Pib. L. No. 117:58, os well as the /nitial Implementation Guidance on

Application of Bity 4mﬂi‘a Prefercnce in Federal Financial Assiziance Programs for Infrostructure’ :
memorandum from the Office of Management and Budget (OMB) dated Agrif (8, 2022, and further OMB-or U$

‘Departmenit of Energy (USDOE) guidance onte issued, -

Buy. America seeks Lo strengthen Made in America Laws and bolster. America’s industrial base, profect nationsl|
security,'and support high-paying jobs, Buy Americe requires that the New Hampshire Départment of Energy
(NHDOQE), contractors, subconiraciors, and sub-grantees of federl finding shill enture thet“nonc of the Funds
made qvailable for & Federnl financial essiitance prograim for in frastructure, including each deficient progmam,
may-be obligated fora project unless all of the iron, stee); manufectured products, and construetion materials ysed
in the projéct ire produced ih the United States." :

lofrastricture includes; st & minimum, the siructures, facilities, and cquipment for, in the United States:

Roads, highways, and bridges;

Public trsasportation;

Ddmis, pons, harbors, and other maritime faciliies;
iteseity passenger and freight railioads;

.Feeight and intermodal facilities;

Airporis; ) o .

Wiater gytieis, inCluding drinking water and wastewster systems;
Electrical ransmission facilities and systems;

Utilities; ' :
Broadband infrastrucrure:

Buildings arid réal property; and

Facilities that generate, irahsport, and distribute energy.

Further, the “infrastructure™ in question must either be publicly owned or serve.s publi¢ function; privately owned
infrastructure that is not.open to the public, such as'e pérsuna| residénce, is not considered “infrastructure™ for
puirposes of this requirement. In‘cases where the “public” nature of the infrastructure is unélear, the Grantee
should conact NHDOE. NHDOE will consult with the USDOE which wili rénder a deteimination.

Project means the construction, alfteration, m'ainlenulce; cr repair of infrastructure in.the United States,

fﬁm@f;;_iw‘;d'pmdi;t;g cement and cementitious materials] aggregates such &3 stone, sand, or:gravel; or sggregate
binding agents or addilives—tha! i, or consiss primarily of:
¢ ‘Nomferrous'metals; '
»  Plastic aid'plyrner-based products (including polyvinylchloride, composite building materisly, dnd
. polymers,used in fiber opfic cables); '
*  Glasa(including optic glass);
o Limber; ¢r

Diywall.

. - y
Coasiruction Moteriils includes an article, matcrial, or supply—other than'an itéim of primarily iron or steel: a

Awardy DE-EE00(06001 . _ Exhibit K Page 1.0f3
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Domestic conteat procurement preference means and refers to the same thing as “Buy America Preference.” .
Thiesé teims mean all fon énd steel used in the project are produced in the. United States; the manufactured
products usad in the project are produced in the United States: or the canstruction materisls iised in the project are

produced.in the United Staies.

Noiie of the furids 'pmvidaid under this grent 10 the Contracior msy be used f'or‘ a prn]eél .fo:,inrmuucmm unless:
1. Alliron &nd Steet used in the project are produced in the United Siates—this means all manufgcturing -
processes, from the initial fnelting stage through the epplicaticn of coatings, occurred in the United States;

2. All manuféctutéd products used in the projeci gre produced in the United States—this means the-

mafufdctured product was manufactured in the United Siates: and the cost of the components of ihe
manufactured product thal are mined, produced, or manufactured in the Unitéd States is greater than 55

peréent of e tota! cost of all com ponents of the manufaciured product, un

less another stendard for

detcrminiifg the minimum.amount of demestic canteat of the manufsctured product has been established

under applicable taw or regulation; end

3. All construction materials are manbfactured in the United States—this means thit ell manufacturing

grocésies for the construction meterial occurred in the United States,’

“The-Byy Americe Preference only applicy w0 anicles, materials, and suppties that are consumed in, incorporaicd
into, or alTiZed to an infrasirycure project. As such, it does not apply to tools, equipment, and supplies, such as

lemporary scafTolding, brought imo the gonstruction site and removed at or befare the completion of the

infradtructure project. Nor does 3 Buy Americs Prcfcmnce 8pply to equipmeri{ and fumnishings, such as movable
chairs, desks, and portable computer cquipmen, that are used 81 or within'the finished infrastructure project but

are nol an‘integral gan of the sinucture or permenenyly affised to the infrastructure project.

The Contragtor and its subcantrogior, subgrantec. or other person, firm, of-corparation, will provide the best
oveilable documentstion iNlustrating compliance with the Buy Americe Preference. NHDOE reserves the rightto
réquést additional information from the Contractor to further demongtrate compiiance with the Buy America

preference, (;qmplinnce may be met by providing the following:

. A-wrinten statement from the manufactirer demonstrating that tie iroh.-sli:él. Mmanufectured products, or

‘construction,materials purchased from that masiufacturer were produced in the United Sates.

2. - Phiotographit evidence thal the iron, steel, manufactured produgts, ar conswruction materials were

. produced in the I;Jniled Stetes..
3. Qther documentation pre-epproved by the NHDOE.

Woivers,

Wrien necessary, the Contractor imay seek & waiver from ‘the Buy America Preference requirements. Any issued
wiiver-is mode by thi2 USDOE. The Gramtee must contact the NHDOE with its intent to scek a.waiver from the
Buy America Preference requirements. NHDOE will submit the waiver request on behalf & the Grinice to
USDOE. Requests 10.waive the gpplication of the Buy America Preférénce must be in wriling. Waiver requests
are subject to public comment périods of no less then 1§ deys, as well as'ceview by the Office of Manegement and

Budger (OMB): Gurrent time[rame cstimate from request to opprovel is 45-60 doys.

Waivers must be hased on one of the following justifications:

1. Applying the Buy America Preferencé would be incongigtent with the public inferest Publ."u_: Interest);
2. The types of iron, sicel, manufactured products, or construction materials are not produced in the United

Stares in spfficient and reasonably available quadtilies or of 4 satisfactory quality (Nonavsilgbility); or

3. The-inclusion of iron, seel, manufactured products, or construction materials produced in the United '

* Statés will increasé the cosi of the overall project by more than 25 percent {Unreasonablé Cost):

Requests to waive the Buy America Preference must include the following:
¢ Waiver typé (Public inierest, Nonavailbitity, or Unreasonable Cost):
»- Recipient name end Unique Entity Identifier (UE)) o
* A deuiled justificaiion s i6 how the non-domestic item(s) is/are essential the project;.

Awuri) DE-EE0010000 Exhibiy K Page 2 of )
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. & Acenification that the Contragtor mede & good faith effon 16 solicit bids for domestic products supported
by termsincluded in requests for proposats, contrects, and non-proprietary cdmmunicotions with potential
suppliers; .

"Total.estimnted project cost, with estimated Federel sharé and recipicnl cost share breakdowns:

Total estimated infrastructure costs, with estimated Federal share and recipient cost share breakdowns;
A brief description of the project, its location, and the specificinfrastructure.involved; - i
List-and deséription of iron or stee! item(s), manyfacrured goods, end/or construction material(s) the
recipient seeks to waive from the Buy America Preference, including name, cost, country(ies) of origin,
oand relevant PSC and NAICS codes for each; . :

-*  Ajusiification sateniént—based an one of the applicable justifications outlined above—as.to why the
items in question cannot be procured domestically, including the due diligence performed (¢.g.. market
resegreh; industry outreach) by the recipient to-attempt to avoid the need for @ waiver This Jjustification
may €ite, if dpplicable, the absence of any Buy America-compliant bids receivéq for domedic products in
response to § solicitation; and , .

¢ Anticipaied impact to the project if no waiver is issued.

The USDOE and lhe RHD’QE may mqhen. and the Gonrector must provide, sdditional information for
congiderstion of this wavier. The USDOE"s final determination regarding approval or rejection of thd waiver
request mey not be appeated. , : :

_Mﬂﬂm Chief Exctutive Officer .
Contragtor Representative Signsture ; B O Contrector's Represéntative Title

Southwesl.crn Coﬁsmunltf'kwkes; Inc. L | 1 Ibq} 2&
' ' Dhte 7

Conltraclor Neme

"
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT L
CERTIFICIATION REGARDING NHPA and NEPA COMPLIANCE FOR WAP-BIL

The Contriicior.identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of the National Environmental Policy Act(N EPA)42 US.C. §4321 et seq., rules-promulgated
thereuindet (40 CER Parts: 1500-1508, guidance documents issucd by the Office of Management and
Budget or the US Departmént-of Energy (USDOE), New Hampshire's DOE €xecuted Historie '
Preservation Programmatic Agreement, and USDOE Office of Energy Efficiency and Renewable
,E_ncr'gx._('E.ER.E)'. ﬂEPA Determination GFO-WAP-BIL-2022A (NEPA D'ct"eunlg'iqﬁpg-BIL). The NEPA
Determination-BIL only opplies 0 ‘activities funded by the WAP-BIL-ARD, Administrativé and Legal
Requirements Docyment. s : 5

The Cgpguio,r agrees (0 assure compliance with Section 106 of the Natiooa! Hisloric Preservation Act
(NHPA) and Néw Hampshire's DOE execuled Hisioric Preservation Programmatic Agreement prior to
suthorizing the use of funds. .

The Contracior agreés that it will not find activities that are not.“Allowable Activities" (ie, it will fund
only “allowable activities) pursuant to the NEPA Determinstion-BIL, which include:

|. Administrative activities associated with management of the designaied Weatherization Offiée and )
menagement of programs and strateyies in suppont of westhénzation aciivities.

2. Development md'impl'cmenunion of uai.ning programs and strategies for weatherization effort,
including initial homé energy audits, final inspections, and client education.

3. Purchase of vehicles and equipment needed for adminiswative sctivities, weatherization energy-audits,
insiallation of measures indicatéd below. dnd quality control inspections. : '

4. Wedtherization sctivities provided that activities edhere (o the requirements of the respective
Recipients’ DOE executed Historic Preservation Programimiatic Agfeement, aré instailed in existing
buildings, are appropristely sized, are covered by Appendix A of 10 CFR 440, and/or approved as part
of the energy audit approvel procedures and material.approvals process, and limited to:
£. Building Sheil Measures: .
i- Instail insulation where needed
ii. Perform air sealing - : \ .
iii. Repair and replace windows, storm windows, instalt window film, awnings and solar
. - screens ; -
b. Mechanica) Méasurcs: = .
. i. Clean, tune, repair, or replace heating and/or cooling systems
ii, [nstal) duct gnd heating pipe instiation
iii.. Repair léaks in héating/cgoling ducts
iv. Install programmable thermostals
v. Repair/réplpce domestic water heaters
. vi. [nstall.domestic hot water héater tank insulation
c. Electri¢ ahd- Water Measures: )
i.Install efficient light sources “ * .
ii, n$tdhl-low-flow showerheads
iii. Replace ineficient refrigérators with energy-efMicient models
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S. Energy-related health and safety measurcs (per Weatherization Program Notice 22-7, or the most
current guidance) provided that activities adhere 16 (re requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, ocewr in existing buildings, and are limitéd to:
& Combustion appliance safcty inspections el . =
b. Air quality assessment and limited removal of formisldehyde, volatile organic compounds,’
flammable Jiquids, and other air pollutants -
c.Gas-and bulk fue! leak irispections’. '
d. Testing n&/cr contajnment, remgval or-disposa! of lead, asbestos, mold, moisture, refrigerant
mereury, and other materials so WAP activities may be completed '
<. Conduct-radon testing and precautionzry measures, inclyding but not limited to, surnp pump
covers, covering exposed dirt floors with polyethylene sheeting which containg a rating:of-no
more than 0.1 permi, which is sealed &nid atiached a1 all scams, walls and foundation penctrations
- I- In3pect and install ¢arbon.monoxide and smoke alarms
g: Install vétilation as required by the American Society of Heating dnd Air-Conditioning
- Engineers (ASHRAE) 62.2-2016 standard, including blower door iesting addressing infilttation,
veililation; and exhaust ) .

6. Incident) and ngcessary enérgy-relaied repeirs and replacements timited to;
' o: Repair/replace damaged. windows drid doors .
b. Mirior electrical and plumbing repairs

7. Dév¢lopmierit, implementation, and installation of onsite rencwable-energy technology. from
renewable resources; provided that activities adhere to the requirements of New Hasiipshire's DOE
executed Historic Preservation Programmatic Agréemerit, ar¢ installed'in or on an cxisfing structure, do
not requir€ ground disturbance, no trees are removed, and limited to:

0. PV systems appropriatély sized thet do not exceed 60 kW :

b. Solar hot water heating systems appropriately sized that dé not exceed 200,000 BTU/HR

. Banerystorage, if applicable, attached 10 a structure (e.g. inside a garage) and aat;visible from

the public right of way ;

Activities/projects not listed above, including grourid gisturbing activities and tree removal; activities
- where the [6llowing elenients exist: extraordinary circumstances, cimulative impacts, or connected
actions that miay lead to significant ¢ffects on the human envirsnment, or any inconsisiéncy with the
“integral-clements™ (as contained in 10 CFR Pirt 1021, Appéndix B) as they relate lo a panticular
project; ahd:a¢tLivities restricied elsewhere in Award No. DE-EE00100001.0000 afe not “Allowpble

Aclivities."

Activilies that.do not qualify as "Allowable Activities" a3 defined ebove are subject 1o additional NEPA
reviéw, which requires submission of an environmental questionndire. If the Contractor wanis fo fund
sclivities that do-not qualify as “Allowable Activities,” then Contractor agrees (o notify NHDOE WAP
Admini§datdr, and to seek NEPA review through the NHDOE.WAP_Adhiﬁisim_tor.. Activities requiring
NEPA revicw are fiol duthorized for Federal funding and the Cootractor may. fiot indertake o fund those
activities anjess and until the USDOE Contracting Officer, thréugh the NHDOE WAP Administrator;
provides writtén dltignzation for. those activities. .

The:Cantfbétor agrees to. document con formance with the Allowable Aétivities listed gbove before
commencement of any. project: : :
The Contractor-agreés to complete the online USDOE training on NEPA anc_l.H_i;to‘rit Presérvation at

WAW, Y | 6.
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State of New Hampshire ..
Department of State.

4

CERTIFICATE

1, David M. Scanlen,.Secreiary of State of the Siatc of New Hampshire, do hereby centify that SOUTHWESTERN COMMUNITY
SERVICES, INC. is o New Hompshire Nonprofit Comporation regisiered 10 trangact business in New Hampshire on May 19, 1965,
I fierther centify thas all fecs and documents required by the Secroiary of Staie's o‘ﬂ'u'ce htve been received and is in good standing

" a3 far as this office is concerned,

Business ID: 65314
Certificate Number: 0008745656

IN TESTIMONY WHEREOQF,

{ hereto set my hand and cause to be affixed
the Seal of the Siate of New H,Irnpshirt.‘
this 11th doy of April A.D. 2612.

David M. Scanlan
* Secretary of Sime




CERTIFICATE OF VOTE
{Corporate Authority)

| _Kéelo Wattesin,* ClerkSecretary of_Souhiwesiem Community Serviees,

(Neme) {(Carporation nime)

(Her.eina&;r-th‘c "C_orp?mion"). s _New Himpshire  corporation, hereby. cortify that: (1} [ am the duly
 (State) ° o . %
¢lected and acting GleviwSaommarwOfficer of the Corporstion; (2) { maintain and have custody and am fam;liar
with the minute booka of the Corporstion; (3) | am duty authorized to-issue certificates with respect td the
contents of such books; (4) that the Board of Direciors of the Corporation have authorized, on Ame 18,2021,
such authotiry g ) .

The, pe.f;pip(g)'holdina the below listed position(s) arc sutherized to executc and deliver on behalf of the:
Carporation any contrict of other instrument for the sals of products and services:

. ' " g ! Q i | N " -
{Name) (Positien)
7 } . - i ]
{(Mamc) . . ' (Pésition)

() The meetirig of the Bodrd of Directors was held in‘accordance with  New
. ~ (Sude of incorponsion) ]
{aw and the by-laws of the Corporation; and (5) said suthorization has not baén modified, amended or rescinded

end cdhlinues in full force ahd effect os of the dato hercof, Excerpt of dated minutes or copy of grticle or section
of suthorizing by-lew must be attached. . _ i I
: ghv'el._‘ 1 ~

Signeture of Elected Officer,
Name: Kevin Watterson
Title: Chair, Board of: Qir‘e'clbn

STATE OF _]
COUNTY OF _ CHESHIRE

On this. __ﬂ_t day of November, 20_22,. before mo, Heather Amer  the undersigned Officér, personally
appesred Vi who scknowledged himse!f to be the Officec _ of __ Southwestem
Communjfy Serviges, Ing., 6 corparation and that hé ag'such Officer being aythorized to-do so, éxicuted the

foregoing instrument for the purposes therein contained.

IN WITNESS WHEREOF, | hereunto set my hand end official seal.

Notary Public/] ustice of the Peace

Ll o L)

Commisslon Expiration Dare: A DTl s,
' R 1
HBATHER M. AMER - Notmy Public R
mg’"ﬂm , s *..\. I._.‘.\‘: . " ".: _._.:..;'a
My Conimizsién Bxpiies Jims 10, 2025 W et
, e, e -’
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Financial Statements

. SOUTHWESTERN COMMUNITY SERVICES, INC.
AND RFE| ATED COMPANIES S

' COMBINED FINANCIAL STATEMENTS -
FOR THE YEAR ENDED MAY 31, 2021

AND |
INDEPENDENT ACCOUNTANTS' COMPILATION REPORT
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COMBINED FINANCIAL STATEMENTS

FOR THE YEAR ENDED MAY 31, 2021
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PRVESSRINAL ASSICLANS
CERTIFIED PUBLIC ACCOUNTANTS

_ ) WOLFEBORO » NORTH CONTAY
To the Board of Direclors of - . DOVER » CONCORD

Southwestem Community Services, Inc. . ° SIRATHA
Keane, New Hampshl;e

INDEPENDENT ACCOUNTANTS' COMPILATION REPORT 7

Management Is responsible for the accompanying combined financial statements of
Southwestern Community Services, Inc. and related companles, which comprise the combined
balance sheet as of May 31, 2021, and the related combined ‘statemenls of operations and
pariners’ equity / net assets ‘and cash flows for the year then ended In accordance with
accounting princlples generally accepted In the United States of America. We have parformed
a compilatlion-engagement In accordance with Stalements on Standards for Accounting and
‘Réview Services promulgated by the Accounting and Revlew Services Committes of the
‘AICPA. We did not audit or review the combined financial statements nor were we required to
perform any procadures to verify the accuracy or completeness of the information provided by
management. We do not express an opinion, a conclusion nor provide any assurance on
these cornblned financial statements.

) Management has elected to omit. substantially all the disclosures required by accountlng

* principles gensrally accepted in the Unitad States of America. If the omitted disclosures were
included In the combined financial statements, they might influence the users conclusions
about the companies' financlal position, results of operations / changes in net assets, and cash -
flows. Accordingly; the financial statements are not designed for those who are not informed
about such matiers. -

The supplementary information on pages 5 through 7 is presented for purposes of additional
" gnalysis and is not a required part of the basic financial statements. Such information Is the
rasponsibliity of management. The supplementary Information was subject to oyr compliation
engagement. We have not audited or reviewed the supplementary information and do not
express an opinion, a conclusion, nor provide any assurance on such information.

Seome Metovmutt 4 Lobudi

October 22, 2021 |
Wolfeboro, New Hampshire



. _ )
A . COMBINED BALANCE BNEET

CURRENT ASSETS
Cash and cash aquivalents
Acccunts receivable :
Pl'!DOU openses
Noies roceivabils -

: Totsl current assats

PROPERTY
Land end buildings .
Vehicles snd squipmeni -
Fumiture end Mictures'

Yotn! property.
Less sccumutated depreciaton

Property, oot
QTHER ASSETS
Irvesimant in retsted perdes
Oue from relstad partids
Cesh.ascrow and reserve funds -

Securtty depoatis
Other psaety

Tota!l other asscty

Tota! s330

CURRENT LIABILITIES
Accounts pryehle
Accrued expenses
Accrued payrol and peyrol taxes
Other cument tedilte

Relundable sdvences [ prepaid rent

Currend portion of long teem det
Telal current kabilites
KONCURRENT LIABILITIES

MAY 31, 2021
ASSETE

lnrqlmdtu.hucwmmﬂhnmncw

Economic ifury Disaster Loan
Tenant sacurlly deposits

Tola noncumem lehEtes
Tota! abTiles
PARTTNERS' EQUITY f NET ASSETS

Perinery’ squity
Tranaterred coplta)

Nﬂmmmmm\a

Nt assats with donor restriciony

Tou! pertners’ umnnuum

Toullh!mampamm oquity | net sssets

Ses Indepandent Accountents’ Compllation Report

2104564
1,700,071
288378
—_— 7

4,183,387

67,205,538
665380
— 2210802
00,651,020
27,400,820

42,581,000

138,001
35,138
3,933,354
13,800

1

4,345,880

81110047

[

$ 7288
- 378,038
244,003
148,854
746,000

Lo 42374

. 2,005,324

33,807,620

35655174

e e,

- 12,763,954
(2851948
1529018
o 855840

1534873



. SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES
"COMBINED STATEMENT OF OPERATIONS AND PARTNERS' EQUITY/ NEV ASSETS

D MA
REVENUES AND OTHER SUPPORT ' al ]
Govemmant contracts . ' $ 14451497
Program sesvice leos . ' @ 2,708,903
.Rentalincoms . : y 4243088
Suppant 601,836
Sponsorship tr 21,703 -
Inferast iIncomo 1,402
Forgiveness of dabt 518,501
Migcetianoous reverue ; © 301,541
(A-kind contributions : __85414
Total ngvenues end other suppor 72,916,563
EXPENSES
Program sarvices d ;. :
Home enesgy progrems ' 5,550,407
Educatian 8nd madUon ] . 2,602,681
Homeless programs 5388538
Housing services . ? Y 4,038,572
Economic developmant servicas ' ; 021,784
Other programs ' — 142810
Tola! program services ; - 18,963,850
Supporting activities : '
Mansgemen! and geners! ; . ’ . . 2a81.218
Toil exoenses - - _na1s0n
INCOME FROM OPERATIONS BEFORE DEPRECIATION
AND OTHMER REVENUES AND EXPENSES i 1001488
CEPRECIATION AND OTHER REVENUES AND EXPENSES ' i}
Depreciation . ‘ (2,337,480}
Loss on Investment in Emited pertnerships : —_ (e0.897)
Totsl depiociation and othar revenues end expensas __{2398.381)
NET LOSS / CHANGE IN NET ASSETS y ' A {796,809)
PARTNERS' EQUITY /NET ASSETS, BEGINNING OF YEAR . : © 1003809
NET ASSE‘I’S TRANSFERRED FRO&! LIMITED PARTNERSHIPS o N {152.037)
'p;amsns- EQUITY / NET ASSETS, END OF YEAR ' $ 15184873

. e——t————

See Indepandent Accountants’ Compilation Report
) "



SQUTHWESTERN COMMUNITY SERVICES. INC, AND RELATED COMPANIES
’ COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENOED MAY 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Nt loss { chings In nat sssots ‘ $ (706.899)
Adiustments o reconclie net loss / changes In net essets to . i
net cash from operaling actlvillas: ‘ .
Deprecistion and amortization . 2337,4%0
Loas on Invastment in [mited pamnrlhlpa £0,897
Forgiveneas of debt \ {518.501)
(Incrense} decrease in assets: v .
Accounts recelvable ; . . . (579,781)
Prepald expanses ' 5,138
DOue from related perties ¢ 300
Security doposits f i {4.041)
Increass (decrease) In llabilitlos: !
Aocounts payable : (0.415)
Accried sxpenses 41,390
Accryed payroll and payroll taxes 15,800
Other curment Rebililes . ¢300)
Rafundadle advances / prepald rent , 438,256
Tenand security deposity ; R ) 4
NET CASH PROVIDED BY OPERATING ACTIVITIES 992,776
CASH FLOWS' FROM INVESTING ACTMITIES 8
Purchase of ptopeﬂy : - {509,079}
NET CASH USED IN INVESTING ACTIVITIES ) ' (509,079)
CASH FLOWS FROM FINANCING ACTIVITIES : L
Procseds from long temh debt . 85,000
Repayment of tong lam dab! . {476,487
Procosds from Economic Injury Disaster Loan ' 150,000
Oisirduted painer capitel ' (152,334)
NET CASH USED IN FINANCING ACTMITIES ___{393,801)
NET INCREASE IN.CASH AND RESTRICTED CASH : 89,499
. - ’ !
. CASH AND RESTRIGTED CASH, BEQINNING OF YEAR ; __5,948,018
CASH AND RESTRICTED CASH, END OF YEAR § 6037015

-

Sue indepondont Accountants’ Compliation Report - '
. 4 L
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Southwestern Community Services, Inc.
Board of Directors - 2022 Composition

CHESHIRE COUNTY SULLIVAN COouNTY
Mary Lou Huffling
Ron Nason Fall Mounain Emergency Food.
SCS Tenant : Shelf
. Alstead Friendly Meals
CONSTITUENT :
SECTOR .
Heather Cameron :
- Anne Beattle
Head Sart Policy Councl 5 . ‘
Parent Representative Newport Service Organization
Kevin Watterson, Chalr David Edkins, Vice<Chair
Clarke Companies (regred) Town of Walpole '
PRIVATE
SECTOR ! _
| Dominic Perking, Secretary : e;'r:::rdl: "'P;:o"i."- M.Eq.
Savings Bank of Wialpole : - oarly & o0d Education
: River Valley Communicy College
Jay Kahn ; Derel Fertand
Saate Senator, Districe 10 ! Sullivan'County Manager
PUBLIC
SECTOR . o :
X Andy Bohannon : Liz Emerson
Parks, Recreadon and Facilities -Planning and Zoning -
Director = - Adrinistrator '
City of Keene A ' Town of Charlestown

e | ® at Lmama - — ]



KEY ADMINISTRATIVE PERSONNEL

NH DEPT OF ENERGY -

: Agency Name: Southwastern Communin §gp¢lces. Inc.
Progtam Name: WAP BIL22

ery
Mmmlstmuvo
Neme & Titlo Koy Administrative Péraonnel Peroonne)

Beth Danigls, Chief Executive Officer $118,000
|Gabriel Leonard, Energy Conservation Manager . $60.000

Snlury Pald 8y
Contract




'ch Daagiels .

Experience - 3
Southwestern' Community Services, Im:. Keene, NH

Chief Executive Officer . 0772021 - Present
e Oversight of agency o
¢ Working closely with the Board of Directors
* Supervision of Senior Staff
. ® Agency compliance
Chief Operating Officer 03/2016 - 072021
* Oversight for all general operations of the agency
‘e Supervision of Program Directors
* Agency-wide initiatives ) - -
o Grant compliance ' .
Director of Energy and Employment Progmm " 10/2008 - 0272015
® Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor
Helping Neighbor, Senior Energy Assistance, Weatherization, HRRP, CORE, and
Assursince 16 as well as the employment programs Workplace Success Work
Experience Program, and WIA.

Career Navigator, Families at Work 0472006 - 100098
Second Start, Concord, NH - ,
Career Development Specialist 1172004- 0372006

Facilitated daily job-readiness classes and skill-building exercises

* Assisted participants with barrier resolution and the job search process -
* Mantained participant records and completed reporting requirements
e - Reteived ongomg training in teaching techniques and leaming styles

Southwestern Commuuity Services, Inc., Keenc. NH
Case Manager, Homeless Services . : 0972002 - 1072003

» Responsible for all daily operations of housmg program, rules, and regulations

¢ Completed weekly and monthly progress reports

» Coordinated house mecnngs, workshops, case conferences, and life skills classes
Case Manager, Welfare-to-Work " 05/2000 - 0972002

¢ Provided job placement and retention services for caseload of forty (40) clients

» Gained working knowledge of Department of Health & Human Services,

mmigration & Naturalization Services, commumty agcncles. and SCS



&

Education and Training
I;esder:hip Monadnock

Grant Writing \'Vo'rluhop
Cheshire County

Nonviolent Crisis Intervention
Crisis Prevention Institute, Inc.

Leadership Trnlt;lng .
Tad Dwyer Consulting

" Criticism & Discipline Slulls for Managers

CnrcerTrack

How to Supervise People
CareerTrack

Career Development Facilitator Training
. National Careet Development Association
120-hour NCDA training

Certified Workl‘orce Development Specialist
Nauons.l Assocnauon of Workforce. Development Pl‘OfCSSlOﬂB'S

lnfecuon Control & Bloodborne Pathogens
Homc Health Care

Bachelor of Arts in Human Services L
Franklin Pierce College ?
Gradualed cum laude

' Proiectsh\gpginlmeng

- Current Board Member, Monadnock Collaborate

2016

- 0sn012
2012
2010-2011
1112067
1112007

0912005
0612005
0172003

05/2002

Current Member, Executive é’ommi!!ee, Leadership Council fbr Healthy Monadnock

k!

Current Member, Sullivan Count Public Health Advisory Council

Created Emerging Leaders Program, SCS

References Available



Gabriel Leonard

Em'g!o!ment History

Southwestemn Community Services (Keene, NH) Energy Coriservation Director . July 2021- Present

Al

[ ]

- 9 ® o o e »

.- Responasible for ven‘fyir}g blueprints and construction process on multiple build phasest

Energy Conservation Manager Aug 2018+ July 2021

Responsible for the oversight & supervision of the Energy Conservation Program.

- Handle in-progress monitaring of weatherization projects, preparation of requisite work order changes,

and documentation of the historica! nature of individual projects.

Create work orders for projects based on field notes & project modeling software supplied by other
Energy Audilors. 1 .

Superviserdally schedules & duties of the EC staff.

Maintain yearly, monthly, daily, inveicing, tracking & paperwork for the EC program,

Communicate effectively with clients, contractors and govemment organizations o foster positive
communication.for successful project completions. 2

Coordinate disbursements of multiple program budgets to ensure maximum project impact and fiscal
competency each program year. ' | :

Seasbns_Constmction Com. (Springfield, VT) Assistant Project Manager ) Nov 2015- Aug 2016 .
"Responsible for supporting Project Manager in the planning, management direction, project completion,

client satisfaction, and financial outcome of assigned construction projects.
Create estimates within Sage project management software. :
Supports the Project Manager funétions such as monthly forecasts, estimating, and budgeting.
Assists in ensuring that al! documentation meets internal standards, procedures and specifications.
Ensures good, transparent and effective reporting and documentation. e '
Detivers afl documents in a timely manner so that progress can be fully communicated. -

Communicates with Site Managerfor site project documentations.

-

New Hampshire Employment Security (g:larqmoni, NH) CVOP Employment Specialist Jan 2015- Nov 2015

Disabled Veterans Qutreach Program (DVOP) Specialist facilitated workforce services for veterans,
cthers eligible and employers. g '

Provided specialized worlforce services for veterans, especially veterans with barmiers to employmant,
i.e. job development services for veterans, refer veterans to employment/raining opportunities, provide
counseling/guidance, and assist veterans with other workforce services (resume assistance, labor
market information, job search workshops, one-stop career center origntation, etc.).

'HURLEY OFFICE SOLUTIONS (Randolph, VT) Project Manager _ Nov 2009- Sep 2014

. Pravided site supervision on a diverse range of commercial office instaliation projects. Tailored custom
solulions to customer needs.

Managed, hired and trained a team of seven employees. Created and implemented a customer service
standard for the organization.

Developed relationships with third party sales representatives to sell Hurley Office Solutions' services.
Negotiated bids, responded to RFPs and successtully closed contracts. 5 :
Analyzed the business and markeiplace and created @ strategic plan for the organizalion that included

new marketing, human resources, job stte and dacumentation plans.

. L]



‘BASIC PSA (Johnstown, PA/ Kennebunk, ME) Snubber Romovél & Reinstaliation Technician.

VC Summer Nuclear Powear Station , éc! 2012 ='Nov 2012
Susqueharina Nuciear Fower Station Mar 2012 - Apr 2012

* Evalualed, removed & reinstalled nuclear snubbers, mechanical and hydrautic shock absorbers, to
prevent unwanted activity during scheduled power outages paying close attention to all safety protoco!s
" and procedures. .

IBZ CONTRACTING (Spring Valley, NY) Heavy Equipment Opelfatorl ' ; Jul 2008 - Aug 2009

* Managed heavy equipmant for a waterfront restoration and worked closely with EPA inspectors and
project engineers.
FULLTIME MANAGEMENT (New York, NY) Property Manager Jan 2008 - Ma'} 2008

* Managed multiple residential properties, with responsibilities including general upkeep, small repairs
and tenant relations. ' . :

FINESTKIND HANDYCRAFTSMEN (Kitsap County, WA) Proprietor . Dec 2004 - Jan 2007

+ Coordinated contracts for construction, successfully managed crew and contracts to ensure timely and
satisfactory completion of projects. ) '

* . Provided services including finish carpentry, masonry, drywal, interior / exterior painling, residential © -
electrical and plumbing, landscaping, roofing, and decking. ' .

UNITED STATES NAVY (Bremerton, WA & San Diego, CA) - % Nov 2002 - Dec 2007
USS John C Stennis, CVN 74, K_itsap Navy Base & Coronado Navy Base’

Aviation Ordnance Specialist Supervisor, . : Nov 2004 - Dec 2007
Aviation Ordnance Speclallst - Nov 2002 - Nov 2004

s Instructed, supervised and evaluated the performance of 60 persoﬁnel and oversaw $1 billion plus of
highly sensilive weapons and navy specific heavy equipment. L i '
« Communicated effectively in diverse and hoslile environmenls, both with personnel and upper

m'anageman; under stressful conditions. .
lgduca‘tiog ' .
GRANITE STATE COLLEGE (Concord, NH) 8.S. Business Management, GPA 3.72 magna _caim laude 2014
CPR CERTIFIED NATIONAL HEART ASSOCIATION | | 2015 .
ASSOCIATED 'TﬁAlNING SERVICES (Portsmouth, NH) Heavy -EquipMantl Operation School 2008
NAVY.!.EADERSHIP PROGRAM (USS John C Stennis, CVN 74) 2004



