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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Southwestern Community Services (SCS), Keene, NH, Vendor
# 1775II, by adjusting fijnds within budget categories to optimize the federal allowances for Average
Cost Per Dwelling Unit (ACPU) by shifting select personnel costs from the Program budget category
and using those funds to increase available Health & Safety funds and to fund newly created budget
categories for Energy Audits and Final Inspections, with no change to the completion date, effective
upon Governor and Executive Council approval through June 30,2027. The original contract was
approved for $2,270,682 by the Governor and Executive Council on December 12, 2022, Item #52,
and amended to $1,613,972 on September 25,2024, Item #5G. There is no overall increase to the
funding level for this amendment. 100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because ofthe US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role in providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will reduce the Infrastructure Investment and Jobs Act Weatherization Assistance
Program (lIJA WAP, formerly Bipartisan Infrastructure Law Weatherization Assistance Program -
BIL WAP) Program Category budget amount by $198,957 from $1,061,939 to $862,982, and use
those funds to; 1) increase the Health & Safety budget category by $14,033,2) create an optional



Her Excellency, Governor Kelly Ayotte
and the Honorable Council

June 4,2025
Page 2 of2

budget category for Energy Audits funded with $ 123,282, and 3) create an optional budget category
for Final inspection with $61,642.

These amendments to the federal IIJA WAP contracts will permit the Department to optimize the
federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category and using those fiinds to increase available Health & Safety funds
and to fund newly created budget categories for Energy Audits and Final Inspections. This will
enhance the ACPU calculation, resulting in an increase of energy conservation measures available to
each dwelling served. These outcomes will streamline SCS's efforts to meet the goals of the IIJA
WAP effectively and efficiently in the program years that began on July 1,2022, and expires June 30,
2027.

Contract Categories to be changed as follows:

Contract Category Current Amount Increase (Decrease) Revised Amount

Admin $141,597 $0 $141,597

Program $1,061,939 ($198,957) $862,982

Health & Safety $170,892 $14,033 $184,925

Energy Audits $0 $123,282 $123,282

Final Inspection $0 $61,642 $61,642

Training & Technical
Assistance

$239,544 $0
$239,544

Total $1,613,972 SO $1,613,972

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,.

Jared S. Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION
ASSISTANCE PROGRAM (WAP lIJA) (formerly Bipartisan Infrasiruclure Law Weatherization

Assistance Program -WAP BIL) CONTRACT

AMENDMENT #2

This Amcndmenl is between the State ofNew Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
"State") and Southwestern Community Ser\'ices. Inc., 63 Community Way. PO Box 603. Kcene.
Cheshire County, NH 03431 (hereinafter the "Contractor'').

Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #52, and amended on September
25, 2024, Item #5G, the Contractor has agreed to provide certain ser\'ices. per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums
as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the Stale and the Contractor have agreed to amend the Contract in certain
respects;

I

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

'• Amendment and Modification of Contract. To streamline SCS's effons to
meet the goals of the lIJA WAP effectively and efficiently in the program years that began on
July 1, 2022, and expires June 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms, Contractor WAP lIJA Grant Allocation:
Amend paragraph # I, to reflect changes in grant budget categories available to
Contractor and to true up Health & Safety allowances:

1. Amend by deleting the current sum of $1,061,939 and inserting in
place thereof the sum.of $862,982;

2. Amend by deleting the sum of $ 170.892 and inserting the sum of
$184,925;

3. Amend by creating a budget category for Energy Audits and
inserting the sum of $123,282;

4. Amend by creating a budget category for Final Inspection and
inserting the sum of $61,642.

U.S. DOE Award « DE-EEOOlOOOl; Award Date: 07/01/2022 Contractor's Initials 0D
lIJA WAP ALN: 81.042 Dale
Southwest Community Services, Inc. PageloC



Effective Date of Amendment: This Amendmcnl shall take effect upon
Governor and Executive Council approval.

\ . Continpanc^y yf Cpfitrpct. Except as specifically amended and modified by the Terms
and Conditions of this Amendmcnl. obligations of the parties hereundcr shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately
prior to this Amendment. ^

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

Southwestern Community Services, Inc.

Bv:
Beth Daniels. Chief Executive Officer

Date;

STATE OF NEW HAMPSHIRE
Depdrtmcot o^nj

Jared S. Chicoine, Commissioner
Date;. Q b.

Approval by the Attorney General's Office (Form, Substance and Execution)

03^,-5/2/2025
Print Name and Title

Approval by the Governor and Executive Council

G&C Meeting Date:. G&C Item #:

U.S. DOE Award #DE-EEOOIOOOI; Award Date- 07/0I/2O''''
lIJA WAPALN:S1.042
Southwest Community Services, Inc.

Contractor's Initials

Date

BO



state of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanliin. Sccrclar)' ufSiatcof ihc Slate of Ncu Hampshire, do hereby certify that SOUTHWHSTKRN COMMUNITY

SnRVlCIvS. INC. is a New Hampshire Nonpn>lli Corp«)raiion registered to transact hiLSiness in New Hampshircon May 19, 1965.

I further certify that ai! fees and documents required by the Sccrctar)' o( Slate's otlicc have been received and is in good suinding

as far as (his oOicc is concerned.

Rusinc.ss 10:65.914

Ccnitlcaie Nuinltcr; 0007142018

%

Ik

o

%

IN I KSTIMONY WHHRIiOF.

I heietu set my hand and cause to be alli.xcd

lite Seal of the State of New Hampshire,

(his I St day of April A.D. 2025.

David M. Scanlnn

Secretary of Slate



CERTIFICATE OF AUTHORITY

*' /u hereby certify that:(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Offlcer of Southwestern Community Services. Ir>c
(Corporation/LLC Name)

2. T^e following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
14 20_J4 , at which a quorum of the Directors/shareholders were present and votlna

(Dale)

VOTED: That ■ ^'h Penjels (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Community Services. Inc. to enter into contracts or agreements with
the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents
agreements and other instruments, and any amendments, revisions, or rnodiflcatlons thereto, which may In his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and eftect as of the
date of me contract/contract amendment to which this certificate Is attached. This authority was valid thirty (30)

p''®' remains valid for thirty (30) days from me date of this Certificate of Aumorlty. I further certify
mat It IS understood that me State of New Hampshire will rely on mis certificate as evidence that me person(8) listed
above currently occupy me positton(s) indicated and that mey have full authority to bind the corporation. To the
e^ent that mere are any limits on the authority of any listed individual to bind the corporation in contracts %vim the
State of New Hampshire, ail such limitations are expressly stated herein.

Dated: 4/23/2025

Slmature of Elected Officer
N»ne: Kevin Watterson
Title: Chairperson

Rev. 03/24/20



/KCORCy CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

12/18/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the pdicyfles) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(8).

PRODUCER

The Hilb Group New England. LLC

PO Box 606

Keene NH 03431

NAME**^^ Ana O'Donnetl. CPIW, CiC
PHONE fAV
tAK No.Eilt; fAA:. Not:

A^ESS- 3Pdonnell@hllbgroup.com
INSURERIS) AFFORDING COVERAGE NAIC •

INSURER A Philadelphia Indemnity Insurarwe Co 16058

IKSUREO

Southwestern Community Services. Inc.

PO Box 603

Keene NH 03431-0603

INSURER B Granile State Healthcare & Human Services Trust

INSURER C

INSURER 0

INSURER E

INSURER F

THIS iS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

LTR TYPE OF INSURANCE POLICY NUMBER
Pdueverp
iMMnorrYYY)

^GLievexs
IMM/DO/YYYYI LIMITS

A

X COMMERCIAL OENERAL LIABILITY

6  1 X| OCCUR

PHPK2636316 01/01/2025, 01/01/2026

EACH OCCURRENCE 5 1.000.000

1 CLAIMS-MAC UAULGE10 HkHILO
PREMISES lEa oeeurrantal S 100.000

MEO EXP (Any one o«f*on1 S S.OOO

PERSONAL 4 AOV INJURY S 1.000.000

OEf

X

rt. AQOREOATE LIMIT APPLIES PER:

POUCY O 51^ 1 Iloc
OTHER: !

GENERAL AG13REGATE J 2,000.000

PRODUCTS - COMP/OP AQG S 2.000.000
PROFESSIONAL LIAB S 1M/2M

A

AU1

X

OMOeiLE LIABILITY

\  1

PHPK2636315 01/01/2025 01/01/2026

COMBINED $InOl£ LIMlf
(EatecMftmi

S 1.000.000

ANY AUTO

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par paracn) S

BODILY INJURY (Par aecidarH) s

PROPERTY DAMAGE
(Per acrtdam) s

s

A

X UMBRELLA LIAS

EXCESS LIAB

X OCCUR

CLAIMS-MADE PHUB893672 01/01/2025 01/01/2026

EACH OCCURRENCE S 2,000.000

AGGREGATE 5 2.000.000

060 1 X| RETEimON $ 10.000 1
s

8

WORKERS COMPENSATION

AND EMPLOYERS- UABILITY y'^ ̂
ANYPROPRIETOR/PARTNER/EXECUTIVE rTTl
OFFICER/MEMBER EXCLUOED? ^
(Mandatdry In NH) ' '
If yM. dascrlba undtr
DESCRIPTION OF OPERATIONS Dolow

HIA HCHS20232000036 01/01/2025 01/01/2026

V" W 1 OTH-
STATUTE 1 FR

EX. EACH ACCIDENT 5 1.000.000.

E L. DISEASE - EA EMPLOYEE S 1.000.000

E L. DISEASE - POLICY LIMIT J 1,000.000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. Additional Rtmtrka Sctiodulo, may Da attachtd If mora apaca la rDQulrad)

3a State: NH. All officers included. TNs certificate is Issued as a matter of information only and confers no rights upon the certificate holder. TNs certificate
does not amend, extend or alter the coverage afforded by the policies referenced herein.

State of New Hampshire

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

Oepartment of Energy

21 South Fruit St. Ste 10

Concord NH 03301

1

AUTHORIZCO REPRESENTATIve

^  -r ■ -

ACORD 25 (2016/03)
e 1988-2015 ACORD CORPORATION. All rights rsserved.

The ACORD name and logo are registered marks of ACORD
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Southwestern Community Services, Inc.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements of financial position as of May 31, 2024, and the
related consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Southwestern Community Services, Inc. and related companies as of May
31. 2024, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Southwestern Community Services, Inc. and related companies and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responslbiiities of Management for the Financiai Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatemenl, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about
Southwestern Community Services, Inc. and related companies' ability to continue as a going
concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditors' Responsibilities for the Audit of the Financial Sfafemenfs

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement. whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore Is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards wiW always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Southwestern Community Services, Inc.
and related companies internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Southwestern Community Services, Inc.
and related companies' ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings and certain
internal control-related matters that we identified during the audit



Report on Summarized Comparative information

We have previously audited Southwestern Community Services, Inc. and related companies'
2023 financial statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated January 24, 2024. In our opinion, the summarized
comparative information presented herein as of and for the year ended May 31, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been
derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 13, 2024, on our consideration of Southwestern Community Services, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Southwestern Community Services, Inc.'s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
w'iih Government Auditing Standards in considering Southwestern Community Services, Inc.'s
internal control over financial reporting and compliance.

Wolfeboro, New Hampshire
December 13. 2024



■SOUTHWESTERN COMMUNTTY SERVICES. IMC. AND RELATED CQMPAMIFS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
MAY 31. 2024 AND 2023

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses

Total current assets

PROPERTY
Land and buildings
Vehicles and equipment
Furniture and fixtures

Total property

Less accumulated depreciation

Property, net

OTHER ASSETS
Investment in related parties
Right of use asset
Due from related parties
Cash escrow and reserve funds
Security deposits
Other assets

Total other assets

Total assets

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Accrued payroll and payroll taxes
Other current liabilities
Refundable advances
Current portion of lease liability
Current portion of Economic Injury Disaster Loan
Current portion of iong term debt

Total current liabilities

NONCURRENT LIABILITIES
Accrued interest
Long term lease liability, less current portion shown above
Economic Injury Disaster Loan, less current portion shown above
Long term debt, less current portion shown above

Total noncurrent liabilities

Total liabilities

NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

LIABILITIES AND NET ASSETS

2024

2.2t8.833
1.669.491

230.749

4.1t9073

35,018.214
669,654

1.233.681

36.921,549

19.589.511

17.332.038

2023
(As Restated)

2.237.914
2.027,517

157,449

4.422.880

30.392,465
647,670
963.264

32.023.399

16.520.026

15.503.373

57.683 64,178
68.167 98,159
37.647 53,895

1,831.509 1.556,493
133.140 111,044

. 384

2,128.146 1.884,153

$ 23.579,257 S 21,810.406

$ 329,964 $ 239,270
199,146 158,107
129,890 235.401
177,631 166.986
297,427 1,049.917

32,945 32,364
3.788 3.685

190.399 163.158

1,381.190 2,068.890

215,232
35.222 65,795

141.564 144,966
12.177.088 11,103,983

12.569.106 11,314.744

13.930,296 13.383.634

9,552,736 8.303,380
96,223 123.392

9.648.961 6.426.772

$ 23,579.257 $ 21.810,406

See Notes to Consolidated Financial Statements

4



SOUTHWESTERN COMMUNITY SgRVIces IMP AND RFLATgD COMPANIES

CONSOLIOATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED MAY 31, 2024
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Government contracts
Program service fees
Rental income

Support
Sponsorship
Interest income

Forgiveness of debt
Miscellaneous

In-kind contributions

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and
net assets released from restrictions

EXPENSES

Program services
Home energy programs
Education and nutrition

Homeless programs
Housing services
Economic development services
Other programs

Total program services

Supporting activities
Management and general

Total expenses

CHANGE IN NET ASSETS BEFORE

GAIN (LOSS) ON SALE OF PROPERTY

GAIN (LOSS) ON SALE OF ASSETS

LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR, AS 0R6INALLY STATED

PRIOR PERIOD ADJUSTMENT

NET ASSETS, BEGINNING OF YEAR, AS RESTATED

NET ASSETS TRANSFERRED FROM

LIMITED PARTNERSHIPS

NET ASSETS. END OF YEAR

Without Donor

Restrictions

$ 15,733,967

2,626.199

1.938,308

605,479

40,865
27.215

89,089

198,447

64.736

21,324.305

62,959

?1.?g7.2$4

8,791.961

3,363,127

2.416,438

3,070,415

1.114.069
822,929

19,580,939

2.344,056

21,924.995

(537,731)

331.439

(9.138)

(215,430)

6,303,380

8,303.380

1.464.788

With Donor

Restrictions

35,790

35,790

(62.959)

(27.169)

(27.169)

(27.169)

123,392

123,392

2024

Total

$ 15,733,967

2,626,199

1,938,308

641,269

40.865
27,215

89,089

198,447
64.736

21,360.095

21.360095

8.791,961

3,363,127

2.418,438

3.070,415

1,114,069
822.929

19,580,939

2.344.056

21,924.995

(564.900)

331,439

(9,138)

' (242,599)

8,426,772

8.426,772

1,464.786

2023

(As Restated)

$ 23.407,391

2,480,960

1,873,226

715.146

8.197

18.235

166,931

104,742

69.852

26,844,680

28-B44.68Q

9,895,617

3,090.471

9.417.446

3,113.505

731,021
678.220

26,926,280

2.360.358

29,286,638

(441,956)

2,936

(30.052)

(469,074)

8.698,976

196.870

8,895,846

$  9,552.738 $ 96,223 $ 9,648,961 $ 8,426,772

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SgRVlCPS. INC AND RELATED CQMPAMIFfi

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets
Adjustments to reconcile change in net assets to
net cash from operating activities;

2024

$  (242.599)

2023

$  (469.074)

Depreciation 1.059.580 1,036,769
Amortization of deferred financing costs 662 662
Gain on sale of assets (331,439) (2,936)
Loss on investment In limited partnerships 9.138 30,052
Forgiveness of debt (89.089) (166.931)

Decrease (increase) in assets;
Accounts receivable, net 358,026 (281,565)
Prepaid expenses (64,541) 86,541
Due from related parties 13,935 (6,329)
Security deposits (5,595) (11)
Other assets 384

(Decrease) increase in liabilities;
Accounts payable 87,717 31,235
Accrued expenses 21.212 (71,003)
Acaued payroll and payroll taxes (105,511) (118,385)
Other current liabilities 10,643 8,016
Refundable advances (752.490) (272.835)

NET CASH USED IN OPERATING ACTIVITIES (29.967) (195.794)

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property 418,812 3,301
Purchase of property (363.642) (467.807)

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 55,170 (464.506)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from long term debt 6,377 8,581
Repayment of long term debt (204,221) (187.127)

NET CASH USED IN FINANCING ACTIVITIES (197.844) (178.546)

NET DECREASE IN CASH AND RESTRICTED CASH (172,641) (838,846)

CASH AND RESTRICTED CASH. BEGINNING OF YEAR 3.794.407 4,633.253

CASH AND RESTRICTED CASH TRANSFERRED

FROM LIMITED PARTNERSHIPS 428,578
-

CASH AND RESTRICTED CASH, END OF YEAR $  4,050,342 $  3.794.407

See Noteslo Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF CASH FLOWS {CONTINUED)
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash paid during the year for interest $ 167.158 $ 171.568

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Property financed by long term debt $ 253.318 $ 227,421

Transfer of assets from newly consolidated LPs:
Prepaid expenses $ 8,759 $
Land and buildings 2,112,578
Furniture and fixtures 227,560
Equipment 18.520
Security deposits 16,501 -

Total transfer of assets from newly consolidated LPs S 2,383.918 $

Transfer of liabilities from newly consolidated LPs:
Accounts payable $ 2,977 $
Accrued expenses 19,827
Accrued interest 215,'232
Due to related parties 2,313
Long term debt 1,110,000 -

Total transfer of liabilities from newly consolidated LPs $ 1,350,349 $

Total partners' capital from newly consolidated LPs 1,462,145

Partners' capital previously recorded as investment in related parties 2.643 -

Total transfer of partner's capital from new consolidated LP $ 1,464,788 $

CASH AND RESTRICTED CASH:

Cash and cash equivalents $ 2,218,833 $ 2,237,914
Cash escrow and reserve funds 1,831.509 1,556.493

Total cash and restricted cash $ 4.050.342 $ 3,794.407

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SFRVirPS IMP ANO RFI ATFn COMPAMIFfi

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

note 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTINfi
POLICIES

General

Southwestern Community Services. Inc. is a New Hampshire nonprofit
corporation formed as an umbrella corporation that offers an array of services to
the elderly, disabled, and low-income households in the Cheshire and Sullivan
counties of New Hampshire. Various programs provide assistance in the areas
of education, child development, employment, energy and Its conservation,
housing, and homelessness prevention. Services are provided through
Southwestern Community Services, Inc., and its related corporations, SCS
Management Corporation, SCS Housing. Inc.. SCS Development Corporation,
SCS Housing Development. Inc., and various limited partnerships, as described
below. The Organization is committed to providing respectful support services
and assisting individuals and families in achieving self-sufficiency by helping
them overcome the causes of poverty. The primary source of revenues is
derived from governmental contracts.

Principles of Consolidation

The consolidated financial statements include the accounts of Southwestern
Community Services, Inc. and the following entities (collectively the
Organization) as Southwestern Community Services, Inc. has both an economic
interest and control of the entities through a majority voting interest in their
governing board. All significant intercompany items and transactions have been
eliminated from the basic consolidated financial statements.

■  SCS Management Corporation
■  SCS Housing. Inc.
•  SCS Development Corporation
■  SCS Housing Development. Inc.
■  Drewsville Carriage House Associates, Limited Partnership (Drewsville)

Sold June 2023

■  Troy Senior Housing Associates, Limited Partnership (Troy Senior)
■  Keene East Side Senior Housing Associates, Limited Partnership (Keene

East Side)
■ Winchester Senior Housing Associates. Limited Partnership (Winchester)
■  Swanzey Township Housing Associates, Limited Partnership (Swanzey)
■  Snow Brook Meadow Village Housing Associates, Limited Partnership
(Snow Brook)

■  Keene Highland Housing Associate^ Limited Partnership (Keene
Highland)

■ Warwick Meadow Housing Associates, Limited Partnership (Warwick)
■  Railroad Square Senior Housing Limited Partnership (Railroad Square)

10



SOUTHWESTERN COMMUNITY SERVICFS INC. AND RFI ATED CQMPAMIFR

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Basis of Accountlno

The consolidated financial statements of the Organization have been prepared
utilizing the accrual basis of accounting in accordance with generally accepted
accounting principles.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared
in accordance with U.S. generally accepted accounting principles (US GAAP),
which require the Organization to report information regarding its financial
position and activities according to the following net asset classifications. The
classes of net assets are determined by the presence or absence of donor-
imposed restrictions.

Net assets without donor restrictions: include net assets that are not subject
,  to any donor-Imposed restrictions and may be expended for any purpose in

performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's management and
board of directors.

Net assets with donor restrictions: include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

As of May 31. 2024 and 2023, the Organization had net assets without donor
restrictions and with donor restrictions (see Note 12).

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in
conjunction with the" Organization's financial statements for the year ended May
31, 2023 from which the summarized information was derived.

Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.
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SQUTHWESTFRN CQMMUMITY SERVinFR IMC. AND RFI ATFP CQMPAMIFR

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all
liquid investments purchased with original maturities of three months or less to
be cash equivalents.

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any
significant risk with respect to these accounts.

Current Vulnerabilltv Due to Certain Concentrations
The Organization is operated in a heavily regulated environment. The
operations of the Organization are subject to the administrative directives,
rules and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change by an act
of Congress or Legislature. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2024 and 2023. approximately 74% and 81%, respectively, of the
Organization's total revenue was received from government agencies. The
future nature of the Organization is dependent upon continued support from
the government.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. The^Organization uses historical loss
informatign based on the aging receivables as the basis to determine expected
credit losses from receivables and believes that the composition of receivables
at year-end is consistent with historical conditions as credit terms and practices
and the client base has not changed significantly. The allowance for
uncollectible accounts was estimated to be zero at May 31, 2024 and 2023,
respectively. The Organization has no policy for charging interest on overdue
accounts.

In-Kind Donations / Noncash transactions

The Organization records various types of in-kind support including professional
services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair value when received. The Organization received $64,736 and
$69,852 in donated services and materials for the years ended May 31, 2024 and
2023, respectively (see Note 16).
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SOUTHWESTERN COMMUNITY SFRVICES. INC AND RELATED CQMPAMIFS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Refundable Advances

The Organization records grant and contract revenue as refundable advances
until it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue.

Property and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of receipt in the case of donated property. The
Organization generally capitalizes and depreciates all assets with a cost
greater than $5,000 and an expected life greater than one year. Depreciation
is provided for using the straight-line method in amounts designed to amortize
the cost of the assets over their estimated useful lives as follows:

Buildings and improvements 10-40 Years
Vehicles and equipment 5 -10 Years
Furniture and fixtures 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restrictions on the use of funds received from the
disposition of the property. Depreciation expense for the years ended May 31
2024 and 2023 totaled $1.059,580 and $1.036.769. respectively.

Advertising

The Organization expenses advertising costs as incurred.

Income Taxes

Southwestern Community Services. Inc. and SOS Management Corporation
are exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and are not private foundations. As such, they are exempt
from income tax on their exempt function income.

SCS Housing, Inc.. SCS Development Corporation and SCS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss carryforwards available for the May 31. 2024 and 2023 tax returns
totaling $1,322,915 and $1,276,789. respectively. These loss carryforwards may
t>e offset against future taxable income and. if not used, will begin to expire in
2027. SCS Development Corporation has federal net operating loss carryforwards
totaling $497 and $509 at May 31, 2024 and 2023. respectively. These loss
carryforwards may be offset against future taxable income and. if not used, began
to expire in 2023. SCS Housing Development, Inc. has federal net operating loss
carryforwards totaling $140,337 and $89,166 at May 31. 2024 and 2023,
respectively. These loss carryforwards may be offset against future taxable
income and. if not used, will begin to expire in 2035.

The tax effects of the carryforwards as related to deferred tax assets is as
follows as of May 31:
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SOUTHWESTERN COMMIIMITY SERVICFS INC. ANH RFI ATED COMPAMIPg

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Tax benefit from loss carryforwards $307,387 $286 957
Valuation allowance (307.387) f286.'957)

Deferred tax asset $ $

Troy Senior, Winchester, Keene East Side, Swanzey, Snow Brook, Keene
Highland, Wanwick, and Railroad Square are taxed as partnerships. Federal
income taxes are not payable by, or provided for these .entities. , Earnings and
losses are included in the partners' federal income tax returns based on their
share of partnership earnings. Partnerships are required to file income tax returns
with the State of New Hampshire and pay an income tax at the state's statutory
rate.

Accounting Standard Codification No. 740, "Accounting for Income Taxes,"
established the minimum threshold for recognizing, and a system for
measuring, the benefits of tax return positions in financial statements
Management has analyzed the Organization's tax position taken on its income
tax returns for all open years and has concluded that no additional provision
for income taxes is necessary in the Organization's financial statements.

Fair Value of Ftnancial Instruments
ASC Topic No. 825-10, Financial Instruments, provides a definition of fair
value which focuses on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value is a market-based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In accordance with FASB ASC 820, the Organization
may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market

. participant assumptions in fair value measurements, FASB ASC 820
establishes a fair value hierarchy, which prioritizes the inputs used in
measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements The three
levels of the fair value hierarchy under FASB ASC 820 are described as
follows:

Levei 1 — Inputs to the valuation methodology are quoted prices available
in active markets for identical investments as of the reporting date.

Levei 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.
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SQUTHWFSTFRN COMMIIMITV SFRVirPR, IKir AMD RFI ATPn CQMPAMIFfi

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
arid the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The carrying amount of cash, accounts receivables, accounts payable, accrued
expenses, and refundable advances approximates fair value because of the
short maturity of those instruments.

Support and Revenue Recognition

Contracts with Customers

Program fees are reported at the amount that reflects the consideration to which
the Organization expects to be entitled for providing childcare services to its
clients.

Generally, the Organization bills customers and third-party payors several days
after the services are performed. Revenue is recognized as performance
obligations are satisfied. Performance obligations are determined based on the
nature of the services provided by the Organization. The Organization
measures the performance obligations of its childcare services to the point
when it is no longer required to provide services to the client, which is generally
weekly for childcare services. These services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point in time is recognized
when services are provided, and the Organization does not believe it is required
to provide additional services to the client.

Based on the nature of services provided by the Organization and due to the
fact that all of the Organization's performance obligations related to contracts
with a duration of less than one year, the Organization has elected to apply the
optional exernption provided in PASS ASC 606-10-50-14(a) and, therefore is not
required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period.

The transaction price for childcare services is based on standard charges for
services provided to clients. Under the terms of the State of New Hampshire
Department of Health and Human Services childcare subsidy programs,
reimbursement for childcare services provided may differ from established
rates. It is the Organization's policy to set its rates to be consistent with current
reimbursement rates. Therefore, amounts due do not include significant variable
consideration subject to retroactive revenue adjustments due to settlement of
reviews and audits.
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SQUTHWESTERM nOMMUNITY SFRVICES INC AND REL ATED CQMPAMIFR

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Private Grant Revenue and Contributions
Private grant contributions are recognized when cash, securities or other
assets, an unconditional promise to give, or notification of a beneficial interest
is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met. Support that is
restricted by the donor is reported as an increase in net assets without donor
restrictions, if the restriction expires in the reporting period in which the
support is recognized. All other donor-restricted support is reported as an
increase in net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires, (that is. when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and
reported in the combined statements of activities as net assets released from
restrictions.

Grants and Support

Grant revenue is derived from various federal grant agreements and various
state and private entity passthrough grant agreements and contracts to
provide funding support of the Organization's programs and services provided
by the Organization including childcare, child development, social, health,
nutrition, employment, language, energy, and special needs services to
families enrolled in the Organization's programs. The Organization has
evaluated its grant agreements against applicable accounting standard
guidance and determined that the grant agreements are contributions
(nonreciprocal transaction) conditioned upon certain performance
requirements and/or incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred
expenses in compliance with specific provisions of the grant agreements.

Rental Revenue

The Organization derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due and
control of the apartment units is transferred to the lessees. The individual
leases are for a term of one year and are cancelable by the tenants. Control
of the leased units is transferred to the lessee in an amount that reflects the
consideration the Partnership expects to be entitled to in exchange for the
leased units. The cost incurred to obtain a lease will be expensed as
incurred.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATgn rOMPAMIFg

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Natural expenses are defined by their
nature, such as salaries, rent, supplies, etc. Functional expenses are classified
by the type of activity for which expenses are incurred, such as management
and general and direct program costs. Expenses are allocated by function
using a reasonable and consistent approach that is primarily based on function
and use.

The costs of providing certain program and supporting services have been
directly charged.

The Organization submits an indirect cost rate proposal for the paid leave,
fringe benefits and other indirect costs to the U.S. Department of Health and
Human services. The indirect cost rate is 12% effective from June 1. 2021
through May 31, 2024.

New Accounting Pronouncement

At June 1, 2023. the Organization adopted FASB ASU 2016.13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of
expected credit losses on certain financial instruments. The Organization
adopted this new guidance utilizing the modified retrospective transition
method. The adoption of this Standard did not have a material impact on the
Organization's financial statements.

NOTE 2 BANK LINE OF CREDIT

The Organization has a $250,000 revolving line of credit agreement with a bank.
Interest is due monthly and is stated at the Wall Street Journal Prime Rate or at
a floor rate of 4%. The line is secured by all the Organization's assets. As of
May 31, 2024 and 2023, the interest rate was 8.50% and 8.25%, respectively.
There was no outstanding balance at May 31. 2024 and 2023.

NOTE 3 LONG TERM DEBT

The long term debt consisted of the following at May 31

1% mortgage payable to New Hampshire
Housing in monthly installments for principal and
interest of $891 through August 2032. The note
is secured by real estate of the Organization
(NHH, 96 Main Street).

2024 2023

$  89,887 $ 107,975
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2Q23

2024 2023
Non-interest bearing mortgage payable to
Community Development Finance Authority, in
quarterly principal payments based on an
operating income formula applied to affordable
housing portion of the specified real estate. The
note is secured by real estate of the Organization
(CDFA, 96 Main Street). 21,589 23,589

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through September 2031, or until project is
sold or refinanced. The note is secured by real
estate of the Organization (NHH, 17 Pearl). 242.708 242.708

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through July 2032, unless there is surplus
cash from which to make a payment, or until
project is sold or refinanced. The note is secured
by real estate of the Organization (NHH, 41-43
Central). 376,066 376.066

4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017. The note was
amended during the year ended May 31, 2019,
and is now due December 2026. Under the

amendment, interest rate is 4.94% and monthly
installments for principal and interest are $1,957
The note is secured by real estate of the
Organization (M&T Bank, Milestones). 55,113 75,268

4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estate of the Organization (TD Bank,
Keene Office). 2,010,552 2,053,855

Non-interest bearing note payable to Cheshire
County in New Hampshire. Payment is not
necessary unless Organization defaults on
contract. The note is secured by real estate of the
Organization (CDBG, Keene Office). 460,000 460,000
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n

2024 2023
Note payable to a bank in monthly installments
for principal and interest of $2,463 including
interest through May 2039. Interest is adjusted
every five years based on remaining principal
balance and "Classic Advantage Rate" provided
by Federal Home Loan Bank of Boston which
resulted in an interest rate of 4.67% at May 31,
2024 and 2023. The note is secured by real
estate of the Organization (TD Bank, Keene
Office/Community Way). 333,951 348,687

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, Ashuelot). - 25,000

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, 112 Charlestown Road). - 15,000

Non-interest bearing note payable to New
Hampshire Housing in annual payments in the
amount of 50% of annual surplus cash through
July 2042 at which time the remaining balance is
due. The note is secured by real estate of the
Organization (NHH, Second Chance). 794,189 794,189

19



SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED CQMPAMIFS
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2024 2023
Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Organization
(ODBC, Second Chance). 267,336 281,406

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Keene and SCS for the
purpose of renovating Keene shelters. In total,
SCS will receive $472,000 from CDBG. The
agreement was amended during the year ended
May 31, 2023 to increase the total loan to
$784,021. SCS will receive the funds as progress
is made. The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years (Keene Shelters). 648,960 648,960

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Claremont and SCS for the
purpose of renovating the Claremont shelter. In
total, SCS will receive $365,568 from CDBG-CV.
The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years (Claremont Shelter). 365,568 112,250

2.99% note payable to a bank in monthly
installments for principal and interest of $820
through May 2031. The note is secured by real
estate of the Organization (Savings Bank of
Walpole, 45 Central Street). 62,116 69,327

Non-interest bearing note payable to the City of
Keene, New Hampshire, with an original balance
of $240,000 reduced to $204,000 when the
Organization acquired the note from Keene
Housing in July 2020. No payment is due and 5%
of the balance is forgiven each year through June
2037. The note is secured by real estate of the
Organization (City of Keene, 139 Roxbury
Street). 168,000 180,000
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2024 2023

3.575% note payable to a finance company in
monthly Installments for principal and interest of
$650 through September 2026. The note is
secured by a vehicle (Leaf, Dodge Ram). 16,989 23,914

3.75% note payable to a finance company in
monthly Installments for principal and interest of
$530 through November 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 14,570 20,166

4.373% note payable to a finance company in
monthly installments for principal and interest of
$534 through December 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 15,170 20,766

6.04% note payable to a finance company in
monthly installments for principal and interest of
$626 through June 2027. The note is secured by
a vehicle (Leaf. Promaster Van). 20,611 26,649

5.64% note payable to a finance company in
monthly installments for principal and interest of
$621 through July 2027. The note is secured by a
vehicle (Leaf, Promaster Van). 20,881 26,836

5.88% note payable to a finance company in
monthly installments for principal and interest of
$631 through September 2027. The note is
secured by a vehicle (Leaf, Promaster Van). 22,304 28.337

Troy Senior - Non-interest bearing note payable
to a county in New Hampshire. Payments are
deferred until the note matures in June 2029. The

note is secured by real estate of the Organization
(CDBG). 640,000 640,000

Troy Senior - Non-interest bearing note payable
to New Hampshire Housing Finance Authority to
fund energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHH). 140,210 140,210
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2024 2023
Keene East Side - Non-Interest bearing note
payable to a county in New Hampshire.
Payments are deferred until the note matures in
December 2028. The note is secured by real
estate of the Organization (CDBG). 900,000 900,000

Keene East Side - Non-interest bearing note
payable to New Hampshire Community
Development Finance Authority (CDFA) to fund
energy upgrades and capital improvements.
Beginning in 2016. 10% of the note is forgiven
each year based on the rolling balance. The
mortgage may be released after ten years In
January 2026. The note is secured by real estate
of the Organization (CDFA). 70.802 93,821

Keene East Side - Non-interest bearing note
payable to New Hampshire Housing to fund
energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization

228,934 228,934

Swanzey - Non-recourse. 4.90% simple interest
mortgage note payable to the New, Hampshire
Housing (HOME), due September, 2033.
principal and interest payable at the sole
discretion of the lender from the excess cash of
the borrower determined by formula, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage. 300.011 293,634

Swanzey - Non-recourse mortgage note payable
to New Hampshire Housing (AHF), due
September 2043. payable in monthly installments
of $1,698, including interest at 2.35% secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 40
year term of the mortgage. 316,096 328,879
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2024 2023
Snow Brook - Non-recourse, mortgage note
payable to New Hampshire Housing, due July
2057, payable in monthly installments of $2,002
including Interest at 4.35% secured by the
Partnership's land and. buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. 420,938 426,517

Snow Brook - Non-recourse, zero interest
mortgage note payable to New Hampshire
Housing (AHF), due June 2034, principal and
interest payable at the sole discretion of the
lender from the excess cash of the borrower
determined by formula, secured by the
Partnership's land and buildings, subject to low
income housing- use restrictions for the 30 year
term of the mortgage. 222,402 229,826

Winchester - Non-recourse mortgage note
payable to New Hampshire Housing (AHF), due
May 2032, payable in monthly installments of
$370, including interest at 2.00%, secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage note (NHH). 32,432 36,178

Winchester - Non-recourse, zero interest bearing
mortgage note payable to New Hampshire
Housing (FAF). due May 2032, payable at the
sole discretion of the lender from the excess cash
of the borrower determined by formula, secured
by the Partnership's land and buildings, subject
to low income housing use restrictions for the 30-
year term of the mortgage note (NHH). 72.769 75,836

Winchester - Non-recourse, zero interest bearing,
direct subsidy AHP loan secured by the
Partnership's land and buildings, subject to low-
income housing restrictions under the terms of
the AHP agreement. In the event of a default
under the aforementioned agreement, the loan is
due upon demand with interest accrued at a rate
of 11.67% for the period the funds were
outstanding (Federal Home Loan Bank). 150.000 150,000
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2024 2023
Keene Highland - Non-recourse mortgage note
payable to New Hampshire Housing (AHF), due
August 2035, payable in monthly installments of
$3,122, Including interest at 2.90%, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage note (NHH). 356,966 383,653

Keene Highland - 30 year, zero interest, non
recourse deferred mortgage note payable to the
City of Keene, New Hampshire due June 2035,
payment of principal is deferred until the due
date, secured by land and buildings (City of
Keene). 915.000 915.000

Warwick - 30 year, zero interest, non-recourse
deferred mortgage note payable to the Town of
Winchester, New Hampshire due August 2036,
payment of principal is deferred until the due
date, secured by land and buildings (Town of
Winchester). 500,000 500,000

Railroad Square - 30 year, zero interest, non
recourse deferred mortgage note payable to the
City of Keene, New Hampshire, due December
2039. payment of principal is deferred until the
due date, secured by land and buildings (City of
Keene). 460,000

Railroad Square - Non-recourse, 4.21% interest
mortgage note payable to New Hampshire
Housing (HOME), due June 2038, payments
made (applied first to interest accrued) at the sole
discretion of the lender from the excess cash of
the borrower determined by formula, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year, term of the mortgage note (NHH). Accrued
interest related to this note was $215,232 at May
31,2024. 450,000
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NOTE 4

Railroad Square - Non-recourse, zero interest,
mortgage note payable to Federal Home Loan
Bank of Boston, due June 2024. principal
payable at the sole discretion of the lender from
the excess cash of the borrower determined by
formula, secured by the Partnership's land and
buildings, subject to an affordable housing
program agreement for the 15 year term of the
mortgage note (Federal Home Loan Bank).

2024

200.000

2023

Total long-term debt before unamortized deferred
financing costs 12,383,120 11.303,436

Unamortized deferred financing costs f15.6331 (16.2951

Less current portion due within one year
12,367,487

190.399

11,287,141
183.158

$12.177.088 $11,103,983

The schedule of maturities of long term debt at May 31, 2024 is as follows:

Year Ending
Mav 31

2025

2026

2027

2028

2029

Thereafter

Amount

$  190,399
197,955

180.404
146,734

1,049,278
10.618.350

•

Total $12,383,120

ECONOMIC INJURY DISASTER LOAN
During June 2020, the Organization received an Economic Injury Disaster Loan
(EIDL) from the Small Business Administration with proceeds in the amount of
$150,000. The EIDL is payable over 30 years at an interest rate of 2.75% with a
deferral of payments for 30 months from the date of the note. Installments,
including principal and interest, of $641 monthly begin in December 2022. The
balance of principal and interest will be payable in December 2052. The loan is
secured by the Small Business Administration. EIDL balance at May 31, 2024
and 2023 was $145,352 and $148,651, respectively.
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The scheduled maturities of the EIDL as of May 31. 2024 were as follows:

Year Ending
May 31

2025

2026

2027

2028

2029

Thereafter

Total

Amount

$  3,788
3.893

4,001
4,113

4,227
125.330

S  145352

NOTE 5 FORGIVENESS OF DEBT
During the years ended May 31, 2024 and 2023. the Organization realized
forgiveness of debt income In connection with notes payable to Community
Development Block Grant, HUD and Community Development Finance
Authority. Forgiveness of debt income totaled $89,089 and $166,931 for the
years ended May 31, 2024 and 2023, respectively.

NOTE 6 OPERATING LEASES

The right of use (ROU) asset represents the Organization's right to use
underlying assets for the lease term, and the lease liability represents the
Organization's obligation to make lease payments arising from these leases.
The ROU asset and lease liability, all of which arise from operating leases,
were calculated based on the present value of future lease payments over the
lease terms. The Organization has elected to discount future cash flows at the
risk free borrowing rates commensurate with the lease terms, which was 1.8%.
Common expenses, classified as occupancy costs in the accompanying
financial statements, are considered a non-lease component under FASB ASC
842 and are recognized as costs are incurred. The Organization's operating
leases are described below.

The Organization leases facilities, equipment and vehicles under non-
cancelable lease agreements at various financial institutions. Lease periods
range from month to month to 2028. Monthly lease payments range from $470
to $4,050. Lease expense for the years ended May 31, 2024 and 2023 totaled
$99,015 and $143,725, respectively.

The weighted average lease term at May 31, 2024 is 1.67 years. The weighted
average discount rate at May 31, 2024 is 1.80%.
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Future minimum payments as of May 31. 2024 on the above leases are as
follows;

Year Ending
May 31

2025

2026

2027

Less imputed interest

Total

Amount

$  32,945
23,379
13.288

69,612

1.445

NOTE 7 ACCRUED COMPENSATED BALANCES

At May 31, 2024 and 2023, the Organization accrued a liability for future annual
leave time that its employees had earned and vested in the amount of $155,985
and $149,156, respectively.

NOTE 8 CONTINGENCIES

Southwestern Community Services, Inc. is the 100% owner of SOS Housing,
Inc. and SOS Housing Development, Inc. SOS Housing, Inc. and SOS
Housing Development. Inc, are the general partners of eight limited
partnerships formed to develop low-income housing projects through the use
of Low Income Housing Tax Credits. Southwestern Community Services, Inc.,
SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed
repayment of liabilities of various partnerships totaling approximately
$10,200,000 and $10,300,000 at May 31, 2024 and 2023, respectively.

Partnership real estate with a cost basis of approximately $22,400 at May 31,
2024 and 2023 provides collateral on these loans.

The Organization receives funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certain period and for purposes specified by the
governing laws and regulations. If costs were found not to have been incurred
in compliance with the laws and regulations, the Organization might be
required to repay the funds.

No provisions have been made for this contingency because specific amounts,
if any, have not been determined or assessed by government audits as of May
31. 2024 and 2023.
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note 9 RELATED PARTY TRANSACTIONS
During the years ended May 31, 2024 and 2023, SCS Housing. Inc. managed
nine limited partnerships. Management fees charged by SOS Housing, Inc.
totaled $256,642 and $243,847, for the years ended May 31, 2024 and 2023,
respectively. Additionally, SCS Housing, Inc. has advanced the limited
partnerships funds for cash flow purposes over several years.

The Organization has also advanced funds to a related entity for Department
of Housing and Urban Development (HUD) sponsorship purposes.

The total amounts due and expected to be collected from the limited
partnerships and related entities totaled $37,647 and $53,895 at May 31, 2024
and 2023, respectively.

NOTE 10 EQUITY INVESTMENT

Southwestern Community Services, Inc. and related companies use the equity
method to account for their financial interests in the following companies:

Cityside Housing Associates, LP
Marlborough Homes. LP
Payson Village Senior Housing Associates, LP
Woodcrest Drive Housing Associates, LP
Weslmill Senior Housing, LP
Railroad Square Senior Housing Associates, LP
Alstead Senior Housing Associates, LP

2024 2023

$  (9,528) $ (9,522)
(87) (73)

(12,563) (12,553)
98.329 107.416

6  20

(2,643)
(18.4741 (18.4671

S  57.683 $ 64.178

SCS Housing Development, Inc. is a 0.01% partner of Cityside Housing
Associates, LP, Marlborough Homes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housing Associates, LP, Alstead Senior Housing Associates, LP, a 0.10%
partner of Railroad Square Senior Housing Associates, LP and a 1% partner of
Westmill Senior Housing, LP during the years ended May 31, 2024 and 2023.

The remaining 99.90% ownership interest in Railroad Saure Senior Housing
Associates, LP was acquired by Southwestern Community Services, Inc
During the year ended May 31, 2024 (see Note 13), and therefore the limited
partnership is included in the consolidated financial statements for the year
ended May 31, 2024.
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SOS Housing, Inc. is a 0.01% partner of Winchester Senior Housing
Associates, LP, Swanzey Township Housing Associates, LP, Snow Brook
Meadow Village Housing Associates, LP, and Keene Highland Housing
Associates, LP during the years ended May 31, 2024 and 2023.

Summarized financial information for entities accounted for under the equity
method, as of May 31. 2024 and 2023, consists of the following:

2024 2023

Total assets $  49.237

Total liabilities

Capital/Member's equity

Income

Expenses

Net loss

13,045

31.536

S  44.581

$  3,284

4.489

$

14,695

34.632

$  3.576

4.975

$  f1,?99)

NOTE 11 RETIREMENT PLAN

The Organization maintains a tax sheltered annuity plan under the provisions
of Section 403(b) of the internal Revenue Code. All employees
who have had at least 30 days of service to the Organization are
eligible to contribute to the plan. The Organization begins matching
contributions after the employee has reached one year of service.
Employer contributions are at the Organization's discretion and
totaled $383,830 and $349,285 for the years ended May 31, 2024 and 2023,
respectively.

NOTE 12 RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions are available for the following purposes:

GAPSAA/arm Fund

Head Start Parents Association

Total net assets with donor restrictions

29

2024

88,462

7.761

S  96223

2023

116,369
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note 13 TRANSFER OF PARTNERSHIP INTEREST
During the year ended May 31, 2024, Southwestern Community Services, Inc.
acquired a partnership interest in a low-income housing limited partnership:
Railroad Square. The amount paid for the partnership interest in Railroad
Square was $1, and at the time of acquisition, Southwestern Community
Services. Inc. became the limited partner.

The following is a summary of the assets and liabilities of the partnership at
the date of acquisition:

Railroad

Square

Date of Transfer 05/21/2024

Cash $  139,243
Security deposits 16,501
Cash reserves 289,333
Property, net 2,358.658
Other assets 8.759

Total assets 2.812.494

Notes payable 1,110,000
Other liabilities 240.349

Total liabilities 1.350.349

Partners' capital $ 1.462.145

note 14 BOARD DESIGNATED NET ASSETS
The board designates a portion of the unrestricted net assets for WM Marcello
GAPS funds. There was $9,301 and $12,792 designated by the board at May
31, 2024 and 2023, respectively.
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note 15 LIQUIDITY AND AVAILABILITY

The following represents Southwestern Community Services, Inc. and related
companies' financial assets as of May 31:

Financial assets at year end:
Cash and cash equivalents
Accounts receivat^le
Due from related party
Cash escrow and reserve funds

Total financial assets

Less amounts not available to be used
within one year:

Due from related party
Reserve funds

Total amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

2024 2023

$  2.218.833 $  2,237.914
1.669,491 2,027.517

37,647 53,895
1.831.509 1.556.493

5.757.480 5.875819

(37.647)
f1.831.509^

n .869.1561

(53,895)
(1.556.4931

(1.610.3881

The Organization has a goal to maintain unrestricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$1,700,000 and $2,320,000 at May 31, 2024 and 2023. respectively. The
Organization has a $250,000 line of credit available to meet cash flow needs.

NOTE 16 IN-KIND CONTRIBUTIONS/SERVICES
The Organization records the value of in-kind contributions according to the
accounting policies described (see Note 1).

The fair value of gifts in kind included contributions in the financial statements and
the corresponding program expenses for the years ended May 31:

Volunteer hours

Head Start and Early Head Start

2024

$ 64.736

2023
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NOTE 17 PRIOR PERIOD ADJUSTMENT
The beginning net assets for the year ended May 31. 2023 have been restated to
properly reflect the amount of income and refundable advances relating to
program costs. Unrestricted net assets at May 31. 2023 have been Increased bv
$196,870. '

note 18 RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial.

note 19 SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that provide
additional evidence about conditions that existed at the statement of financial
position date, including the estimates inherent in the process of preparing
financial statements. Nonrecognized subsequent events are events that provide
evidence about conditions that did not exist at the statement of financial position
date, but arose after that date. Management has evaluated subsequent events
through December 13, 2024, the date the financial statements were available to
be issued.
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31. 2024

note 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Southwestern Community Services, Inc.
under programs of the federal government for the year ended May 31, 2024. The
information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Southwestern Community Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows
of the Organization.

note 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

note 3 INDIRECT COST RATE

Southwestern Community Services, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 FOOD DONATION

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5 SUBRECIPIENTS

Southwestern Community Services, Inc. had no subrecipients for the year ended
May 31, 2024.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITiNG STANDARDS

To the Board of Directors of

Southwestern Community Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2024, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements, and have issued our report thereon dated December 13, 2024.

Report on Internal Control Over Financial Reporting
In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.'s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestern Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's consolidated financial statements will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc. s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

K' jUujUOi.

Wolfeboro, New Hampshire
December 13, 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southwestern Community Services, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Maior Federal Program
We have audited Southwestern Community Services, Inc.'s (a New Hampshire nonprofit
corporation) compliance with the types of compliance requirements described in the 0MB
Compliance Supplement that could have a direct and material effect on each of Southwestern
Community Services, Inc.'s major federal programs for the year ended May 31 2024
Southwestern Community Services. Inc.'s major federal programs are identified in the summary
of auditors results section of the accompanying schedule of findings and questioned costs.

In our opinion. Southwestern Community Services, Inc. complied, in all material respects with
the compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended May 31. 2024.

Basis for Opinion on Each Maior Federal Program
We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Govemment Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Southwestern Community Services, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Southwestern Community Services, Inc.'s compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Southwestern Community Services, Inc.'s federal programs.
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Auditors' Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Southwestern Community Services; Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Southwestern
Community Services, Inc.'s compliance with the requirements of each major federal program
as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout
the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding Southwestern
Community Services, Inc.'s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the
circumstances.

• Obtain an understanding of Southwestern Community Services, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures
that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of Southwestern Community
Services, Inc.'s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control Over Compliance
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, In the normal course of performlnq
their assigned functions, to prevent, or detect and correct, noncompllance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance Is a deficiency, or combination of deficiencies In Internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a tvoe
of compliance requirement of a federal program will not be prevented, or detected and corrected
on a timely basis. A significant deficiency in internai control over compliance Is a deficiency or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that Is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors Responsibilities for the Audit of Compliance section above and was not designed to
identi^fy all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. '

Wplfeboro, New Hampshire
December 13, 2024
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31 7n7A

SUMMARY OF AUDITORS* RESULTS

1. The auditors' report expresses an unmodified opinion on whether the consolidated financial
statements of Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP.

.2. No significant deficiencies relating to the audit of the consolidated financial statements are
reported m Independent Auditors' Report on Internal Control Over Financial Reporiina
^d on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards. - No material weaknesses
are reported.

3. No instances of noncompliance material to the consolidated financial statements of
Southwestern Community Services. Inc. and related companies, which would be required
to be reported in accordance with Government Auditing Standards were disclosed durino
the audit. ®

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported. '■•encnai

5. The auditors report on compliance for the major federal award programs for Southwestern
Community Services. Inc. expresses an unmodified opinion on all major federal programs.

audit findings that are required to be reported in accordance with 2 CFR
200.516(a).

7. The programs tested as major programs were: U.S. Department of Housing and Urban
Development; Continuum of Care Program. ALN 14.267; U.S. Department of Health &
Human Services; Community Services Block Grant. ALN 93.569; and U.S. Department of
Health & Human Services; Head Start. ALN 93.600.

8. The threshold for distinguishing Type A and 8 programs was $750,000.
9. Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT
None
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Southwestern Community Services, Inc.

Board of Directors

2025 Composition

Cheshire County Sullivan County

Constituent

SEaoR

Private

SEaOR

Public

SEaoR

Ron Nason

SCS Tenant

Vacant

Heather Cameron

Head Start Policy Council
Parent Representative

Anne Beattle

Newport Service Organization

Kevin Watterson, Chair

Swamp Bats

Clarke Companies [retired)

David Edklns, \Ace-Chalr

Town of Walpole

Dominic Perkins,

Treasurer/Secretary
Senior VP, Retail Administration

Savings Bank of Walpole

Kerry Belknap Morris, M.Ed.

Early Childhood Education

River Valley Community College

Jay Kahn

Current Mayor, City of Keene

Former State Senator, District 10

Derek Ferland

Sullivan County Manager

Andy Bohannon

Deputy City Manager

City of Keene
Vacant

Hew.04.10.2S



KEY ADMINISTRATIVE PERSONNEL

NH DEPT OF ENERGY

Agency Name: Southwestern Community Services. Inc.

Program NameiWAP BIL25

Name & Title Key Administrative Personnel

Annual Salary Of Key
Administrative

Personnel

Percentage of
Salary Paid By

Contract

Gabriel Leonard. Energy Conservation Director $70,000 40.00%

Sarah Murphy. Energy Conservation Manager $44,720 40.00%

Kristen Field. Energy Conservation Program Assistant $40,560 40.00%

Open, Energy Conservation Project Manager $52,000 40.00% ^Mlm$20-BOO!DOf
Michele Crown, Energy Conservation Project Mgr PTE $39,000 40.00%

Rick Manwaring, Fiscal Specialist, PTE $23,400 40.00% ^Ji^^^ssTseoTooS



Gabriel Leonard

Employment History

Southwestern Community Services (Keene. NH) Energy Conservation Director July 2021- Present

Energy Conservation Manager Aug 2016- July 2021

•  Responsible for the oversight & supervision of the Energy Conservation Program.
•  Handle in-progress monitoring of weatherization projects, preparation of requisite work order changes,

and documentation of the historical nature of individual projects.
•  Create work orders for projects based on field notes & project modeling software supplied by other

Energy Auditors.
•  Supervise daily schedules & duties of the EC staff.
•  Maintain yearly, monthly, daily, invoicing, tracking & paperwork for the EC program.
•  Communicate effectively with clients, contractors and government organizations to foster positive

communication for successful project completions.
•  Coordinate disbursements of multiple program budgets to ensure maximum project impact and fiscal

competency each program year.

All Seasons Construction Corp. (Springfield. VT) Assistant Project Manager Nov 2015- Aug 2016
•  Responsible for supporting Project Manager in the planning, management direction, project completion,

client satisfaction, and financial outcome of assigned construction projects,
•  Create estimates within Sage project management software.
•  Supports the Project Manager functions such as monthly forecasts, estimating, and budgeting.
•  Assists in ensuring that alt documentation meets internal standards, procedures and specifications.
•  Ensures good, transparent and effective reporting and documentation.
•  Delivers all documents in a timely manner so that progress can be fully communicated.
• Communicates with Site Manager for site project documentations.
•  Responsible for verifying blueprints and construction process on multiple build phases.

New Hampshire Employment Security (Claremont, NH) DyOP Employment Specialist Jan 2015- Nov 2015

•  Disabled Veterans Outreach Program (DVOP) Specialist facilitated workforce services for veterans
others eligible and employers.

•  Provided specialized workforce services for veterans, especially veterans with barriers to employment,
i.e.. job development services for veterans, refer veterans to employment/training opportunities, provide
counseling/guidance, and assist veterans with other workforce services (resume assistance, labor
market information, job search workshops, one-stop career center orientation, etc.).

HURLEY OFFICE SOLUTIONS (Randolph, VT) Project Manager Nov 2009- Sep 2014
•  Provided site supervision on a diverse range of commercial office installation projects. Tailored custom

solutions to customer needs.
• Managed, hired and trained a team of seven employees. Created and implemented a customer service

standard for the organization.
•  Developed relationships with third party sales representatives to sell Hurley Office Solutions' services.
•  Negotiated bids, responded to RFPs and successfully closed contracts.
• Analyzed the business and marketplace and created a strategic plan for the organization that included

new marketing, human resources, job site and documentation plans.



BASIC PSA (Johnstown, PA/ Kennebunk, ME) Snubber Removal & Relnstallatlon Technician
VC Summer Nuclear Power Statiorj o o m ^
SusquBhanna Nuclear Power station Mar 2012-^r 2012
•  Evaluated, removed & reinstalled nuclear snubbers. mechanical and hydraulic shock absorbers to

aJTd^procTd^rer^ scheduled power outages paying close attention to all safety p^tocols
I8Z CONTRACTING (Spring Valley. NY) Heavy Equipment Operator Jul 2008 - Aug 2009

•  pro^d englne^^^^ ^ restoration and worked closely with EPA Inspectors and

FULLTIME MANAGEMENT (New York. NY) Property Manager jan 2008 - May 2008

' anTt^nam'^re'a^^^^^^^ Properties, with responsibilities including general upkeep, small repairs
FINESTKIND HANDYCRAFTSMEN (Kitsap County, WA) Proprietor Dec 2004 - Jan 2007

•  timely and

• de'dc'al a^pTumbTn'a
UNITED STATES NAVY (Bremerton. WA & San Diego. CA) Nov 2009 . riAr onn?
USS John C Stennis. CVN 74. Kitsap Navy Base & Coronado Navy Base
Aviation Ordnance Specialist Supervisor Nov 2004 - Dec 2007
Aviation Ordnance Speciaiist

•  Instructed, supervised and evaluated the performance of 60 personnel and oversaw $1 billion plus of
highly sensitive weapons and navy specific heavy equipment.

•  Communicated effectively in diverse and hostile environments, both with personnel and upoer
management under stressful conditions.

Education

GRANITE STATE COLLEGE (Concord. NH) B.S. Business Management. GPA 3.72 magna cum laude 2014

CPR CERTIFIED NATIONAL HEART ASSOCIATION 2015

ASSOCIATED TRAINING SERVICES (Portsmouth, NH) Heavy Equipment Operation School 2008

NAVY LEADERSHIP PROGRAM (USS John C Stennis. CVN 74) 2004



Sarah Murphy
Energy Conservation Program Manager
Southwestern Community Services

Professional Experience

Energy Conservation Program Manager January 2022 - Present

Support the Program Director in the planning, management, direction, project completion and client
satisfaction on outcome of projects. ^ r .

-  Assist with the closing out of energy conservation projects through the billing and invoicing process.
Oversee clierit eligibility and enrollment regarding program priories and grant criteria.

-  Manage waitlist priority system to streamline auditor scheduling, reduce deferrals and exceed utility
production goals. '

Energy Conservation Program Assistant February 2018 - January 2022
-  Provide administrative support to the Weatherization Team including general office management data

entry, and electronic file system maintenance.
-  Organize information and application packets for clients and program contractors.

Prioritize client communication and serve as a liaison with the public, participants, and agency staff
-  Process supply and equipment orders and research and enroll Training & Technical Assistance

opportunities for contractors and staff.

Energy Services Intake Specialist May 2015 - February 2018
Maintained program integrity when qualifying a high-volume of income eligible households seeking
federal, state, and utility-funded energy assistance.
Worked with participants to prevent heating emergencies, obtain conservation services, vendor
mediation, and benefits management.
Assisted the Fiscal Department with participant benefit payment monitoring and validation.
Referred participating households and interested community partners to area resources and agency
programs.

Landmark College Enrollment & Student Affairs Associate November 2013 - January 2015
Addressed phone, walk-in and email inquiries relative to campus visits and the application process.
Provided support to Admissions, Enrollment Management Directors, and Dean of Students

-  Processed data for travel leads, recruitment, and transfer services.
Assisted with event organization, admissions projects, college fairs, and student visits.
Organized department files and records, ensuring confidentiality.

Training and Education

2023 - A to Z Grant Writing, Keene State College, Graduate Studies & Extended Education

2022 - Non-Profit Management. Keene State College. Graduate Studies & Extended Education

2019 - Building Science Principles Certificate of Knowledge. BPI

2017 - Green Dot etc. Instructor Certification. Green Dot Institute

2016 - Connecticut Community for Addiction Recovery (CCAR). Recovery Coach Academy

2015 - Associate of Science. Human Services River Valley Community College

2003 - Associate in Applied Science. Marketing Long Island University. Brooklyn
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KRISTEN FIELD

SKILLS

In-dopth knowlodjo of
tnuma Informed care

Compassionate
Knowledge of local
resources

Calm demeanor, even In

crisis

&(celient time management
Strong ablli^ to hold space
for othen

Strong office skills
(organized, accurate, written

communication, etc.)

Bcperience difhjsJng difficult
situations

Extensive knovdedge of
mental health diagnosis' and
neurodlversl^

Knowledge of court s/stems
and legal procedures

EXPERIENCE

ENERGY CONSERVATION PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES - KEENE, NH

January 2022 - Present
Direa client communication regarding the Wcathertutlon program

process; maintaining waidlits, priority lists, client outreach; administration
of the 21 In 21 community project Including client communication and

managing scheduling; ordering supplies for ECP staffi creating and
maintaining training materiala for agency staff; onboardlng new staff;

processing Incoming program mall; other duties as assigned

ENERGY SERVICES INTAKE TECHNICIAN
SOUTHWESTERN COMMUNITY SERVICES - KEENE. NH

February 2018 • Present
Processing applications for clients wishing to apply for fuel and electric
assistance: determining which households fit the criteria for energy
emergencies; referrals to outside agencies for additional assistance;
responsible for creating of Intake Technician and Program Assistant

Training Manuals; often called upon to create or re-vamp forms and client
correspondence

PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES - KEENE. NH

June 2017 — February 2018
Reception duties: accepting deliveries; routing client calls to Che appropriate
program; diffusing angry clients in the lobby to determine how to best serve

them; working whhln the fHiel Assistance Program to provide clerical
support; scheduling appointments for staff; assisted with mass mailings;

other duties as assigned

PRODUCTION ASSISTANT

C.E. BRADLEY LABORATORIES - BRATTLEBORO, VT
September 201S - June 2017

Contact and coordinate pick-ups and shlp-outs with various transportation
companies; Log and record retains for later testing and sampling; data
entry; create bill of ladings for shipments and customs paperwork for

shlpnfwnts out of country
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BlUiNG CLERK
C.E. BRADLEY LABORATORIES - BRATTLEBORQ. VT

January 2012 - September 201S
Invoice customers for orders placed; Track usage and sales; Check pricing
for Incoming orders as well as updating raw material costs and filing pricing

cards; Answer phones and respond to a variety of cunomer Inquiries

CUSTOMER SERVICE
UNITED NATURAL FOODS, INC - CHESTERFIELD, NH

September 2006 - August 2008; January 2010 - May 2011
Processing orders for customers: answering questions regarding products
and deliveries; listen to customer complaints and resolve to the best of my
ability; created allocation orders for Whole Foods; worked dosely with the

Operations Manager to create orders for Blue Marble Brands

QUALITY CONTROL ASSOCIATE

UNITED NATURAL FOODS, INC - CHESTERFIELD, NH
August 2008-January 2010

Organized and collected oiganic certification for over 800 vendors; verified
all legal Information on certificates pertaining to USDA rogulatlons;
processed credits for vendors on returned product; ran out of stock

reports for accounting

RECEPTION

WINSTON L. PROUTY CENTER - BRATTLEBORO, VT
March 2006 — September 2006

Answered phones; Greeted parents coming into office; Helped to organize
fund-raising drives; Helped to put information together for state

certification

RECEPTION

STATE FARM INSURANCE AGENCY - BRATTLEBORO, VT
March 2006 - September 2006

Entered billing Information for customers: entered payments Into system;
answered phones; began Insurance process for new customers
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EDUCATION

B.A. FORENSIC PSYCHOLOGY-20IS
MINOR IN CRIMINAL JUSTICE
Southern New Hampshire Unlversit/

CPA: 17

Classes Included; Abnormal psychology; Introduction to Psychology;
Introduction to Criminal Justice; Corrections In the US; Counsding

Processes; Crime and Violence; Criminal Law; Criminal Psychology; Ethics
and the Criminal Justice Leader; Forensic Law; Forensic Psychology; Human

Growth and Development; Introduction to Human Services; juvenile
Justice; Offender Rehabllttation; Psychology of PerBonality: Psychopaths,
Sociopaths, and Serial Killers; Research Investigation; Sociology of Crime

and Violence; Sociology of Deviant Behavior; Victims and the Justice System

CERTIFICATION IN PEER TRAUMA RECOVERY COACHING
The International Association of Trauma Recovery Coaching

Material covered includes: Introduction to Tnunu and Its Impact on
Children; Intergenerational Trauma: Psychological. Emotional and

Relational Impact of Trauma; Addiction and Trauma Informed Care;
Attachment and Attunement; Basic Coaching SHIls; Trauma Recovery
Coaching Skills: Adjunctive and Support Tools; Appointment protocols
(Including establishing client safety): Bodywork; Self-Care for Coaches;

various business related lectures

This certification program also Includes 12 hours of coaching praalce; 5
hours of practicum coaching: a certification exam; and a portfolio

CONTINUING EDUCATION

Virtual Trauma Summit-June 22'-« and 23"'. 2020; 20 CECs
Virtual Trauma Summit - June I9«'» and 20*.2021; 20 CEC's
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Michele R. Crown

Employment History

February 2023 to present: Southwestern Community Services
Energy Conservation Program as Project Manager

July 2019 to November 2020: Bus Driver for Southwestern
Community Services in Sullivan County

October 2005 to August 2016: Southwestern Community Services,
Weatherization Manager

Once the energy audits are done, I mode! the projects. I communicate
with the homeowner on what measures we would like to do to their
home. I coordinate with the contractor to do the work. After the final
audit, complete the model and submit for final approval. Close out the
paperwork and documentation and billing data. Supervise staff.
I have also done special projects as they arose.

I have worked in the Housing Maintenance department doing
apartment turnovers, and all the normal maintenance and repair
issues that arise, along with snow removal at the Sullivan County
properties. I am familiar with all of the SCS properties.

August 1999 to October 2005: Home Depot, 22 Ashbrook Road,
Keene, NH 03431 (603)-335-2113.

/ have worked in several areas of the store, including bookkeeping,
sales associate, and inventory management.
For one year I was Team Depot Captain for Community Projects.

July 1998 to August 1999: J.H, Dunning, Main St., North Walpole,
NH 03609 (603)-445-5591.

Machine and building maintenance, special projects (e.g., prototypes
for new products). Supervise the manufacture of the prototype from
conception to finished product. Ordering tools and monitoring supply
requirements for projects. Drafting, (e.g., scaled drawings for
prototypes). I also supervised employees.

October 1996 to July 1998: Sears, 200 Loudon Road, Concord NH,
03301.

Sales Associate in plumbing and seasonal.



May 1993 to October 1996: Shaker Pine Reproductions, 418
Shaker Road, Canterbury, NH 03244 (603)-783-4403.

Manufactured Shaker Reproductions of fine furniture; supervised
employees; supply monitoring and ordering. Taught hand cut
dovetailing at Canterbury Shaker Village.

April 1991 to October 1995; Canterbury Shaker Village, 288
Shaker Road, Canterbury, NH 03244, 603-783-9511.
Grounds keeping and equipment maintenance. Set-up for special
events. Supervised volunteers and community service workers for
special projects. Restoration carpentry on historic buildings.

1990 through 1994: Self employed as 'Crown Carpentry',
Did minor home renovations and repair. I am experienced in rough
and finished carpentry, minor plumbing and electrical, sheet rocking,
ceramic tile work, and new construction. I did the warranty work on
modular homes at Pine Ridge in Loudon. Have 30 years of working
experience.



Richard Manwaring

Professional Business Experience

L.A. Burdick Chocolate, Walpole NH Oct 2021 to Jan 2023
Manufacturer and retail caf^s of high-end chocolates, pastries and hot cocoa

Part-Time Finance Manager

Responsible for all accounting functions for manufacturing and 6 retail cafes

• Accomplishments

Stabilized small accounting staff including recruiting and training my successor

Continued implementation of NetSuite with focus on accounting controls

Installed cash controls at caf^ and corporate level

GS Precision, Keene NH jan 2021 to Oct 2021
Manufacturer ofcritical components for the Aerospace and Defense Industries

Controller

Maintain financial records for 11 legal entities

• Accomplishments

Quickly learned month end closing process for 11 separate legal companies

Improved weekly cash flow reporting to improve accuracy and include weekly variance
reporting

Applied and receiving $2.4M federal grant

401k Trustee

Hillside Village, Keene, NH Sep 2019 to Jan 2021

A senior living facility

Accounting Director

Responsible for financial leadership and all accounting functions



• Accomplishments

Untangled millions of dollars of accounting errors which prevented Board from financial
visibility and wouid have failed a clean audit

Implemented multiple software packages to help streamline accounting
operations

Mentored Accounting Assistance who transitioned to the Accounting Director

Formed Resident Finance Committee to allow residents a voice in financial
situation

Samson Manufacturing Corp., Keene, NH May 2017 to Sept 2019

A manufacturer of gun accessories and components

Chief Financial Officer

Responsible for financial leadership and ali accounting functions

• Accomplishments

Playing key role in ERR Implementation especially in creating new reporting structures and
product costing

Implemented inventory reporting changes to faciiitate accurate monthly reporting

Determined critical financial metrics for senior management

Discovered year end revenue recognition error creating tax savings of $30,000

Negotiated with bank the Immediate elimination of midyear CPA compiiation creating $16,000
savings

Vermed Inc., Bellows Falls, VT 2005 to 2017

A manufacturer and distributor of medical sensors

Finance Director

Responsible for accounting functions, payroll, IT, and various benefit administration

• Accomplishments

Established and managed SOX compliance when company was publicly traded company
including quarterly internal audits and annual external audits

Participated in management buyout with senior managers saving company from being
purchased by competitors and closing plant

Secured highly leveraged buyout financing 90% of purchase price with funding from several
sources and closed deal in 60 days

Remained compliant with ali banks and taxing authorities

Transitioned systems and IT needs to new buyers including significant changes to our product
costing systems



New England Business Services, Peterborough NH 1999 to 2004

A manufacturer ofprinted business forms for small companies

Plant Financial Manager

Responsible for month end closing, forecasting, and financial analysis

• Accomplishments

improved weekly performance review process by more accurately reporting department and
plant rollups and providing models to better measure product mix and volume impacts.
Incorporated key cost drivers to weekly performance reporting to belter determine short-term
business outlook

Developed profitability model for complex business line; model Is based on ABC pnnciples and
has been used as a template for other divisions to help understand both profitable product lines
and sales channels

Improved inventory cycle count accuracy and reduced average amount of inventory adjustments.

Developed and implemented product costing system for new or customized products

Managed multl plant project to centralize accounting procedures where possible, to ensure
consistency among plants, and identify areas for process improvement

TFX Medical, Jaffrey, NH 1992 to 1999

An OEM manufacturer ofplastic tubing and disposable medical supplies

Controller

Responsible for all accounting functions for multiple divisions and reporting units

• Accomplishments

Managed software implementation of GL, Order Entry, Inventory Management, Purchasing,
Shipping, Receiving, and MRP modules

Assumed additional management responsibilities for Information Systems, Purchasing,
Materials, and Shipping/Receiving; performed accounting functions for multiple divisions and
reporting units

Achieved working capital Improvement 4 consecutive years, with specific Improvements to
Collections, Accounts Payable and Inventory management

Achieved successful year end audits consistently; recognized as having excellent accounting
controls and practices

Developed and implemented an Hourly Pension Plan and a Profit Sharing Plan

Established HR policies and procedures and created system link from HR to payroll to Improve
accuracy and reduce payroll costs

Education

MBA, Franklin Pierce College, Rindge, NH

as. Accounting, Bentley College, Waltham, MA



STATE OF NEW HAMPSHIRE

COMMISSIONER

Jved S. Chicoln«

DEPUTY COMMISSIONER

Christopher J. EUms, Jr.

DEPARTMENT OF ENERGY

21 S. Fruit St, Suite 10
Concord. N,H. 03301-2429

TDD Aooess: Relay NH
1 •800-735-2964

Tel. (603)271-3670

FAX No. 271-1526

Wsbsto;

wiivw.energy.nh.sov

4.

September 25.2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter Into a SOLE SOURCE
contract amendment with Skiuihwestem Communit)' Serv ices (SOS), Manchester, NH. Vendor
#177198, by reducing the Bipartisan Infrastructure Law Weatheriziiiion Assistance Program (BIL
WAP) contract amount by $656,710 from $2,270,682 to $1,613,972. increase their allowable Average
Cost Per Dwelling Unit (ACPU) from $8,009 to $8,445, increase their allow able percentage of Health
and Safety (H&S) funding from 8% to 15%, add claritying language regarding tlte inclusion of
documents as a legal component of the contract, effective upon Governor and Executive Council
approval through June 30,2027. The original contact was approved by the Governor and Executive
Council on December 21,2022 item #055.100% Federal Funds

Funding in account BIL WAP for FY25 through FY27 is anticipated to be available upon Fiscal
Committee and Governor and Executive Council approval of an accept and expend of remaining BIL
WAP fiinds at a later dale, with the authority tti adjust encumbrances between fiscal years through the
budget office if needed and justified.

02-52-52-5200 0-62610000-074-500587

Fiscal Year Current Contract Amount Increase (Decrease) Revised Contract Amount

2023 $415,335 SO $415,335

2024 $415,335 SO $415,335

2025 $480,004 ($218,904) $261,100

2026 $480,004 ($218,903) $261,101

2027 $480,004 ($218,903) $261,101

Totals $2,270,682 ($656,710) $1,613,972



His Excellency. GovemorChrisiopherT. Sununu
end (he Honorable Council

September 25,2024
Page 2 of2

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) ̂ving Community Action Agencies preferred status for the
Wcatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the wcatherization
program.

The Department is responsible for administering New Hampshire's statewide Wcatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

These contract amendments to the federal BIL W^ will optimize the federal allowances for ACPU
and H&S expenditures, clarify policy requirements, and provide capacity relief for SOS. These
outcomes will streamline SCS's efforts to administer the BIL WAP grant and increase the number of
homes receiving full weatherization services effectively and efficiently in the program years that
began on July !, 2022, and expires June 30,2027.

In the event Federal Funds aie no longer available, General Funds will not be requested to support this
contract.

Respectfully su

S. Chicoinc

''Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BIPARTISAN INFRASTRUCTURE LAW WEATI IERI2ATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT# 1

This Amcndmcnl isbclwcen ihc Stale of New Hampshire Departmcnl of Energy, 21 South
Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the "Stoic") and
Souihwestcm Community Services, Inc., 63 Community Way, PO Box 603, Kcenc, Cheshire
County, NH 03431 (hereinafter the "Contractor").

Pursuant to on Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #55, the Contractor has agreed to
provide certain services, per the terms and conditions specified in the Contract and in
consideration of payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Conlracl in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
conlaincd in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

I, Amendment and Modification of Contract, The Contract is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the sum of 52,270,682 and inserting in place thereof the sum of
$1,613,972.

B) ■ Exhibit A, incorporating documents as legally binding contract
requirements: Amend # I by adding: "and the documents referenced
above." to the last sentence of # I.

C) Exhibit B, Contractor Production: Amend #5 by deleting the current sum
of $8,000 and inserting in place thereof the sum of $8,445.

D) Exhibit B, Grant Expenditures: Amend paragraph #1 1 by deleting the
current sum of $8,009 and inserting in place thereof the sum of $8,445.

E) Exhibit C, Payment Terms, Contractor WAP BIL Grant Allocation;
Amend paragraph # 1, to reflect changes in grant funding available to
Southwcsicm Community Services;

Award ft DE-eeOOIOOOl; Award Date: 07/01/2022 Contractor's ,
ALN: 81.042

SouUiwest Community Services, Inc. 8* ®



1. Amend by deleting the current sum of S2.270.682 and inserting in
place thereof the sum of S1.613.972;

2. Amend by deleting the current sum of $203,332 and inserting in
place thereof the sum of S U1.597;

3. Amend by deleting the current sum of SI4,924 and inserting in
place thereof the sum of S170,892; and

4. Amendby deleting the current sum of $1,812,682 end inserting In
place thereof the sum of S1.061.939.

2. Effective Dale of Amendment: This Amendment shall take effect upon
Covemor and Executive Council approval.

3. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in
full force and effect in accordance with the terms and conditions.set forth in the Contract
as it existed immedlaiely prior to this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates wrincn below.

Soarhwcstem Community Services, Inc.

By: . Date; 02/S^fQ</
Beth Daniels, Chief Executive GfTicer

STATE OF NEW HAMPSHIRE
Dcfuirtment of Energy

d S. Chtcoine, Commissioner

Date: 7 ̂  / <3 ̂

Approval by,the Attorney General's Office (Form, Substance and Execution)

9/5/2024

Date;
Prim Name and Title

Approval by the Governor and Executive Council

SEP 2 5 im
GAC Meeting Dale: GAG Item U: 5G
Awaid 9 OE'EEOOlOOOl; AwifdDtle: 07A>l/2022 Contractor's Initials
AIN: 11.042 Date
Southwest Community Scrvica. Inc. rage

%



State of New Hampshire

Department of State

CERTIFICATE

I. D.v,d M. Sc.nl.n. Sccrea^, of of .h. Sa.. of New H.n,pehi„. do hereby cerrily ,h., SOUTHWESTERN COMMUNITY
SERVICES, INC. . New Hempehire Nonproli. Corporttior, regie,ered ,o .reruee, bueinees in New Hempshire on M.y 19 1965
I lurther eerbly Iher .11 fee. .nd docwnrent. required by <he Secre,.ry of Suie'. office h..e been received .nd is in good .anding
M far M ihis office 1$ concerned.

Business ID: 65SI4

Cerriftcate Number 000666J003

%
a:

A

sT

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,
this 9th day of April A.D. 2024.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

I. Kovlfi WaRefaon. Oltow

(Name of the elected Officer of thelCofpofatloo; cannot be conlract signatory)
hereby certify that

1. 1 em a duly elected Officer of Souttiwefitefn CommunIN Servlees. Inc.
.  . (Corporation Name)

2. The following te a true copy of a vote talon at a meeting of the Boerd of Directors, duly called and held on June
2024> which e quorum of the Directors were present and voting.(Date) j

VOTCO: That —Beth Daniels. CEQ and/or Mamaret Fmeman. CFQ (may list more than one person)
(Name and Tide of Contrad Signatory)

I

is duty authorized on behalf of Southwestiam CommunlN Servlcee Ine to enter into contracts Or agreements with
(Name of porporation/LLC)

the Stale of New Hempehlre and any of its agencies or departments end further is authorized to execute ell
documents, agreements and other Instnijnenta, and any .amendments, revisions, or modlttaatlons thereto, which
may in his/her judgment be desirable or n^ssary to affect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repeated and remains in full force and effect as of the
date of the contract/oontract amendmen|-to which this certificate b attached. Thb authorily rvmalrte valid for
thirty (30) days ftwn the date of this Certmcete of Authority. I further certify that it is understood that the State of
New Hampshire wfll rely on this certificate at evidence that the per6on(s) Osted above currently occupy the
p08Jtion(a) indicated and that they have fun authority to bind the corporation. To the extent that there are any
limits on the authority of any listed Individual to bind the corporation in codbacts with t^'itate otNew Hampehire,
aO such limitations are expressly stated h^ein. | / / / i

of Elected Officer
Name; Kevin Watterson

Title; Board Chair

Dated: 7/25/2024

Rev. 03/24/20
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STATE OF NEW HAMPSHIRE AMU :17 RCUD

COMMISSIONER .rfSE&V. t TOO >ta«9: RMy NM ̂
Jar«d$.CNooln« L 1«0.735.2»4

TM. (6031271-3070
DCPOTYCOMMlSSICPeR W^SSH^ -
ChlSlCpharJ.EfcT»».Jf, FAX No. 271-1526

WBtote;

DEPARTMEHT OF ENERGY whw.energy^.fl0v
21 S.FrulSl.SuHa 10

Concord. N.H. 03301-2429

December 21,2022

His Excellency, Governor Christopher T. Sununu
and the HonoTBhle Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH Energy) to enter into a-SOLE ^
SOURCE contract with Southwestern Communit>' Services, Inc. (VC # 1775II), Keene, NH, in the -*
amount of $2,270,6S2.00 to supplement the Depaitment's Weatherization Assistance Program with
Bipartisan Infrastructure Law (BIL) funds, effective upon Governor and Executive Council approval
through June 30,2027.100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Governor and Executive Council approval of an accept and expend of the
remaining BEL WAP funds at a later date, with the authority to adjust encumbrances between fiscal-
years through the budget office if needed and justified.

New Hflmmhire D<oamnent of Energy. WAP BIL

02.52-52.52001O-XXXX000O-O74-5OO587.
Grants for Pub Assist & Relief

FY2023 FY2024 FY2Q25 FY2026 . FY2027 TOTAL

S415.335 $415,335 $480,004 S480.004 $480,004 $2,270,682

2) Further request euthorizatiDn to advance Southwestern Community Services, Inc. $82,890 fitnn the
above-reference conbact amount.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

h^lof2 GaCl2/2l/3aZ2



NH Energy is responsible for administering New Hampshire's statewide Weatherization Assistance
Program (WAP): The objective of the program is to reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, dis^led, households with
children, and households with high-eriergy usage. The funding in this contract .vihlJ augment WAP
work.

The federal 6i-paitisan Inftastructure Law (BIL) funding in this contract will allow the Community
Action Agency (CAA) to effectively and efficiently increase the number of homes receiving full
weatherizAtion services in the program years that began on July 1,2022, and extmds out to June 30,
2027. While not being combined with the regular annual federal WAP allocation to this BIL
finding will be uScd for the same purposes and will signiticantly augment the weaiherization work to
be completed by the CAA.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
conbract.

tnilly

iared Chicoine

Commissioner

New Hampshire Department of Energy

QkCiviim
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FORM NUMBER P-37 (vcnioo 12/11/2019)

K'oitct: TMs ttrccmeni and til of in Anuhmcms shall hocomr public upon submission lo Governor and
ExKuiive Council for approval. Any infonnaiion thai is private, coitfideniial or proprinaA' muti
be ckiriy tdentified to (he agency a/sd agreed (o in wridnp prior to signing the coniraci.

agreement
The State of New Hampshire and the Comrtctor hereby mutualb' agree as foilo^vi;

GENERAL PROVISIONS

lOP.NTtnCATfON.

I.I Siai« Agency Name

New Hampshire Depanmeni of Energy
1.2 Srite Ay«nr>- Address

21 South Ftull Street. Suite 10
Concord. New Hampshire. 0J50I

1.2 Contractor Name

Southwestern Community Services. Inc.
t.a Comracior Address

6j CommuniO'.Wav

PO bv^ 603

keene.NH03d31

1.3 Contractor Phone

Number

(603)232-7SI2

1.6 Accotmi Number

02-52-S2-32O0I0-

XXXXOOOO-07a.50Q5t7

1.7 Completion Date
Juite J0.'2027

I.S Price Limitation
S2J70.682

1.9 Coniricting Officer for State Agency
KirL SioiM. WcaiherUition Progrini Manayvv

1.10 State Agencv Telephone Number
(603) 271.3670

1.11 Conimcior Signature 1.(2 Name and Title of Coniiictor SignaioA
Beth Daniels. CEO

1.12 fittie Agvnc^igftaiurc 1,14 Name and Title of State Agency Signaio^'
Jarcd Chiroifw. Connnissioncr

New- Hamptliirr Deptfimcnt otCnergy

1.^ Approval by the N.H. Oepjrtmem of Adrnmisiraiion. Oivltion of Personnel rr/upp/icr/h/iV

/  By: Director. On:

1.16 .Approval by the Aiimn'General (Form. Subsunee and Exrcuiipn)f</i/^rVvA/r/

1.17 Approval b>'the Covcmor ami bxecuilvc Council li/opp/kuNfi

CRC Item mwnber: G£C Meeting Date:

A«vd « Of:-KEOOIOOOOI

CFOA;:tl.042

Pdg( 1 of S
Coniracior Initials, ao

o«'jifui/3a



July. 1.2022
TXVEgX>^AF57
2. SCRVICES to BC PErtFORMCD. T>ie Suie of N«w
Konpshire,.Mfns ihrpu^h the 88.«^ idtniifted In block I.I
.CSttie"), enc«gct c'ontnctor 'identlfted in block 1.3
CConimtor^) to perfom; indtht Controctor shall perftnn, (he
^H( or sale of goods, or bod), idcnlined and more panilularl)-
descried (H' (he attached EXHIBIT B which Is Incorporetid
herein by rererence.("$ervfcei").

y EFFCCTlVE DATE/COMPtETION OF SERVICES.
'3.1; Noiwiih^ahdtng any provision of this Agreement to .(he
eentnry, and subject lo (he dpFroval of (he .Governor and
Excieuiive Cduncll of the State of New Hampshire, jfopplicable.
this AgftAntMi; and all obligailons ofthe parties hereunder. shall
become ;effeaive on the doe the Co.ventor -and' Executive
Cr^neil approve shia Agrceincfii as indicated in biMk .1.17,
(tnlns no tuch approval is required. In which case the Agreement
shajl become cfrectiye on the date the Agreement U signed by

• the Sttte Agency ai shown in block l.l3'(''Efrective Date").
3!2-If (he ^on(rector commences (he Services prior to the
Effective Ottt. all ̂ 'rvlcei performed by (he Con(rtcior prior to

EPfe^lve One shall' be performed $( (he sole risk of (ht
Conuic^. and jn the event that (his Agreement does not become
cITcctivc. the State shall, have no liability to the Contranor.
includings without limitation, arty obligation to pay the
Contracior for my costy incurred or Services performed.
Contractor must cpmplete all Services by the Completion Date
spccined in block 1.7,

4. CONpiTIQNAt NATURE OF AGREEMENT.
NohvUhpending any provision of this Agreement to the
contrary, ell obligations of (Itc- State hereunder, Including,
without limitation, the continuance of payments hereunder, are
contingent upon (he availability and continued appropriaiicn of
finds a/Tected by'viy neie or f<Meral legislative or executive
oction thai reduces, eliminates or otherwise modinei the
eppropriation or evailabiiity^of fundiitg for ihts Agieeffleni and
tM S^pe for Servich pivvtded in EXHIBIT 8, in whole or in
part, ih no evwt shall (he S{a(c be liable Tor any paymems
hertftndjv in e.xcos of tych available appropriated finds, (h the
event of a redualon or termination of appropriated funds, the
■State ihill have ihk right to withhold paymeni until such finds
bmme available, if Vftt. and shall have the right to reduce or
Icrnilnaie the Services u'nddr (his Agreement immedlaiely upon
giving die Contrandr ntMice of such reduction or termifiation.
The Stkte shall not be requiNd to transfer finds fiom any bther
kcbuni or source io the Account identified in block 1.6 in the
event finds in that Account arc reduced or unavailable.

5. COffTRACT FRICE/PRtCe LIMITATION/
PAYMENT:

.S. I The contract ^e, method of poymeiji, and terms of peyment
ore-Identified aod.mo're bbriieularty described in EXHIBIT C
which b irte'oipoTated herein by refcrenee.

'S.TThe'psymcni by ihe State of the contract price shall be (he
.only and the complete relmbuirMment to the Connctor for all
experucL ofwhaicyer nature Incurred by the Contractor In the
performartce' fiereoE and .ih'all be' the only and ih'e'complrie

cempcnsai.ion to the Contractor for. the Servlcet. The State shall
have no liability (b the Contractor other than.the ^tna {^.
3.3 The State reserves the righi'to offiei flwi any amounts
otheru be payabk to the Concmtor under this Agreement th^
liquidated amounts required or permitted by N.H: RSA S0:7
through RSA gO:7*c orany other prbvbion of (ow.

< 3.4 Nbrwithstanding any pravlsion in thb Agreement lo the
eonmry. and norwiihstanding unexpected circumsuutcaj in no'
event shall the total of all payments ouihorixed. <a actually rhadc
hefituDdtr. exceed the RHee limitation oat foith in block' l.g.

6. COMPLIANCE BY CONTfUCTOR WITH LvkWS
AND.RECULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In connection with (he pcrfonnance of the Servkcs. the
Contractor shall compty with all applbibie itdtvtei. laws,
r^ulatlons, and brderii 6f federal, .stite, counfy or municipal
authorities H-hich impose kny obligation or duty upon the
Contractor, Including, but not limited to,.civil rights and.equal
employment opportunity laws. In addition,.(f this Agrcment'ls
funded in any pari by monies of the United Statei. (he Cbntiac'tor
shall comply with ell federal executive orders, fulti.'regulatkms
and ^utes.'ond with'any rules; regutations and guidelines is the
Suie'or Ihe United States Usue to Implerrient thele ttgulaiions.
The Contractorshtll also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
d'iscriminate against employees or applicants fbr employment
■bcepusc ofrace,.color, religion, creed, ege, sex. handicap, sexual
oriemaiiqn. or national origin nn^ will take afflrtnatlve acil^ to
prevent such dUcrimination.

.6.3-. The Connctor agfMS to pcnnti the State or United States
access to any of the Contract's books, itconls end-accounts for
(he purpose bfasceraintng compliance withill rules.'regulaiions
and orders, and the covenants, terms and coitditions ofxhb
Agreement.

7. PERSONNEl.
7. t TV Contractor thail at Us own expense provide all personnel
necessa^ to perform the Services. The Contractor wairants that
all peabnnel engaged in the Services shall be qualified tq
perform the Services, and ^ali be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized'in writing, duririg the term of
thb Agreement and for- a period of six (6) months after the
Completion Due in block 1.7. the Comrecior ihiall not hire, and
shall not permit any subcontractor or other person, firm.or
cOrponiibn with whom it is engaged in a coflfbined efTprt to
perform the Services to hire, any person who b a State employee
.or cfTictal, who is maierially Involved In the p^urentent.
admihistAtion or performance of thb AgftemenV. Thb
proVtiibn shall'iurvive termination of this Agreement.
7.3 The (fdntmtlng Officer specified in block 1.9. or hb or her
cuccetsor, shall be (he State's lepreschtaiive. In the event of any
dispute concerriing the inierpretaiibn of this A^Nemeht. the
Conmciing Officer's decision shell be final for (he Store.

AwvddDE-EEOOjOOOOi
t^A 491.042
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I. CVENT6FDCFAULT/RCME0IES.
. 8.1 Any one or more of the folldwlng etti or omissioni of the
Cpnnictor tiult totisiitute an event orderault hettunder ("Event
or Default'*): '
8.1.1 ftiluit to pcrfonn the Scrvtcej Mtltractorify or on
-t^hcdule;
8.1.2 faitm (o-Mbmit any report re^uirtd hcreunder; «id/or
B. I .31ailttfe to pierfonri any other covenaw. term oir condition of
ihii Agreement.
IJ Upoh the oiecurrehcc of any Event of Dcfiault, the Suie may
take anyone, or more, or all. of the following actions:
I J.J giv^ the Gontbcior.a wrineh notice specifying the Event of
Ocfaiilt and requiring it lob«nm*di«d wliMn, in iKe tbienec of
a greater or lesser specificetion of time, thii^ (30) days from ihe
date ofihe no(i€c;'Bnd If the Eveet ofDtftali is not time!)' cured,
lerminflie ihU Agmmehi; effective lu-o (2) days after giving the
Contnctor notice of lennlnitidn;
8.2.2 give the Cpntractdr a.wriRen notice specifying the Event of
DeCult and suspmding all payments to be made under this
Agmmeni ̂  ordering .tK'ai the portion of the contna price
u-hich would dtherwUe acCrue to the Coniraciur during the
period'fmm the dptc of such notice until such time as the State
determines that the Conudcior has cured the Event of Defbuli
shall never be paid to the C6ntractor:
8.2.3 give the Controctcr a wrincn notice specifying the Event of
Default and.Kt on agamsi any other obligations the State may
owe to the Cottirtnor eny'damages the State suffrfi by reason of.
■any Event of Derauli; knd/op
8.2.4 give ^ Contractor a wrinen notice specifying the Event of
Dcfattlt, treat the Agreement as breached, tenninue the
Agreement and pursue iftyof its remedies at law or in equirv. or
both.
8.3. No failbre by the State to cnf^e any provisions hereof after
in)r Event of Defttult sholl be deemed a waiver of iu rights with
rc^ lb that Evcnf of'Default, or any subscqtsent Event of
Oe(iiuil. No exprqis failure to enforce any Event of Default shall
be deemed a waiver of the ri^t of the State to enforce each and
all of the prpvUiqni''hereof upon any further or other Event of
Default on the pan of the Contractor.

9. TERtHmATIpN.
0.1 Notwithstanding paragraph ,6. (he State may. at iu sole
discretion, terminate the Agreement for any reason, in .whole or
in pan, by thirty (30) days written notice to Ihe Contractor thai
ihe.Sute' is exercii'ing its ^ien to terminate the Agmmeni.
9.2 In the everit of in early lerininailon of this Agreemeni for
any reason'other than'-thie comptoton of the Service^, the
Cbhtraihor 'shall, at' the Sale's discretion, deliver to the
Contr^mg Officer, not later than fifteen (15) days after iht date
if termlnaiion. a fei^ri CTerm (nation Reppn") describing in
detiil 111 Services p^ormed, and the contrtet price earned, to
and inbluding the date of lerinlnaiion. The form, subject maner,
centem. and number ofcepia of the Terminaiion.Repon shall
•be identical tb those ofefty Final Report describcd'iri the attached
EXHIBIT B .tn addinbn, at the State's discretion, the Conmcror

shall, within 15 days of notice ofeaily icrminailon. develop and
submit 10 the State a Transition Platr for smrices under the
Agfcemem.

10. DVrA/ACCESS«:ONFIDENTlALITY/
.preservation.
!0.1 As used in this Ag^em, the Word -data" shall mean all
information Md things developed or obtained during the
performance of, oi*.acquired or developed by r'etion of. this
Agreement, including, but net limited to, «ll srudles, repons.
files, formgtac. surveys, maps; chans. ibund recordings, video
recordings, picinrial reproduaions. drawings, analyses, graphic
repretcntaiioni. computer programs, computer printouts, oolet,
kners, memonin.da, papers, and documents, at! whether
finished or unrmished.
10.2 All ^ta and any property which has been received from
the State or purchased with ftihds pn^ided fr^ that ptirpose
under this AgrTcmeiit, thail be the property of.iKf State, and
shall be returned (0 ihe'Siaie upon demjpnd.or upoh termination
of this Agrecmenr for any reason..
10.3 Confidentiality ofdata shall be governed by N.H. RSA
chapter 91 'A or other existing law. DUclosure of data requires
prior written approval.of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement Cdnrrmctor is iii all respects
an independent contmior, and is neither an agent nor an
employee of the State: Neither the Connetor lior any of its
officers, employets. ageiits o.r memben.shail have auihoriiy to
bind the State or r«eive any benefits, workers' compcnutipn or
other emohimenii provided by the State to iu erftploy'ees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Cbnrraaof ^11 not assi^, or otherwise transfer any
interest in this Agreement without the prior written notice, which
-shall be provided to the State at teast fiftMn(l5) days-prior to
the asrighmcni, and a wrifien cpn^nt of diie Satf For purposes
of this paragraph, a Change of' Control ihati constitute
assignment.. "Change of Cpntror" means (a) merger,
consblidsiion. or a transaetion.pr series qfrtlaied imnibciibni in
which' i third party, together with iu affitiaics, bccombs the
direct or indireei owner of fiffy percertt j(klH):or more of the
voting shares or similar ^uily interest^ or combined voting
power of the Contractor.-orfb) the ule'ofailor'substaniially all
of the assets of the Contractor.
12.2 None of the-Services shall be sgbconirecied by the
Contractor without priOr wrinen notice and consent ofthe State.
The State is eniltled to copies of all subcontract^ and aisignmeal
agreements and sholl not be bdund by any provisions eontaintri
in a siibcontraci or an assignment agreement to whi.ch it it not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law.
the Contractof' ihalt indemnify and hold hannlm the State, iu
officers and employees, from end against any and air claijBi.
liabilitles and cosu for any persortal Injury or property damages.
pa.tem or copyright'iritVingement, or othCr claims asseitcd'agatnst

Award 9 OE-EEOO.IQOOOI
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ihc State, its offlem or cmploycts, which ariso out or(or which
miy be claim^ to firiw out oO the ecu or omiuion of the
CoH^dr; or iubcontrecton. ixluding but not llmiint to the
n^lig^c'e. recklas or intentional contJuct. The State shall not
be Uabtc for any com ineuntd by the Contncror arising under
iNia part^pa^ U. Noiwithitaading the foregoing, nothing herein
cpiicainetJ.ihall be'deemed to conitituie a waiver of-ihe sovereign
.immunity of iKe Stui, which imttiuniiy is hereby reserved lo the
State. This 'covenaat in pongreph 13 shall survive the
leiThihaiidn of this Agresmem.

14. INSURANCE:

M.I-TKe' Contrkior shall, at iu sole c-tpense. qbtiin and
donrinuously ffltiniairi in force, and shall require any
subeontrdciof or auighM to obtain and maintain in force; the
following jf^mce:
14.1.1 commercial gcnM liability Insurance against all claims
bf bodily, iryiuy. death o' r ptopcrty damage. In amounts of not
ku than'SI,000,000 per oiecurrerKe and $2,000,000 aggregate
or eiee'ss; ahd

14.1 .2 ipeci8l ccise of loss coverage fotm covenng ell droperty
•  subject to tubpirajp'eph I0;2 herein; in an amount not lets ihan
SOH of the whole rtplacMcnt value of the properry.
lO The pollclet.deicribed in subparigraph' 14. i herein shall be
on policy forms and endorsements appro>^ for use in the State
of New Hampshire by the N.H. De^irtmeni of Insurance, and
issued ̂  tnsuhtrs llcenMd.in the State of New Hampshire.
14.3 The'Qontnctol shall furnish to the Contracting OfTicrr
rdeniifled In bt&ti l.O, or his or her successor, a eeniflcatefs) of
in^rance. for all insurtoira required unCder this Agreement
Cdntr^orthallito furnish to the ConirtclingOfricer idmiified
in block 1.9, or his or her tuccessor, certiOcatc^s) bf insurance
for dl fenewai(i) of insurance required tinder this Agreement no
later than tpn (IQ) ̂ s prior to. the eipiration date of riich
ttisurance polky. the ecriincaiefi) of insurance and any
rcaewBls thereof shell be attached and are incorporated herein by
reference.

15. WORKCRS'.COMPCNSATION,
111 By signing this agreemmt, the Conncror agrees, ceitifics
(utd'wvTtn& that (he (^tractor is in.compliancc with or e.stmpt
froih. the requiremenu pf N.H. RSA chapter 2$ I-A ( "Worktrt'
Compensaiien").
15.2 To the exttw the Contractor Is.subject to the requirements
of N.H. RSA chaptw 281-A, fpntrgcipr shall maintain, and
require any.iubconbactqr or assignee to secure and maintain.

of Worters'' ^ompcnsatiort In connection "with,
aciivities'whkh'^ person proposes to undertake pursuant to (hit
Agrcvment ThliCb^Cior shall furnish the Conmcting QfTieer
tdeiiiined In .block 1.9; or his or her successor, proofof Workers'
Cdmpdnsaiioo; in the manner described in N.H. chapter
28l<A.rtd any ipplietbje'rcnewal(s] thereof, which shell be
■ankhci4 ud are incorporated hmin by refeinence. The State
shall hiiil' be '{es^sible fqr payment of. any Workers'
Cditpehusibn premiums or fof any, other claim or benefit for
Cditniitor, or any subeonooctbr or employee of Contractor,
which might ar<M under applicable State of New Hampshire

Worltcfs' • Compensation laws in connection with the
performance of the ^rvicc.s under this A'gftemcni'.
16. NOTICE. Any. notice by a party hereto to tho other party
shall te deemed to have bein diily delivered or glvm at the tithe
of matUng by certined mall, postage prepaid,-.In a United States
Post Office addressed to the parties at the addresses given'm
blocks 1.2 and 1.4. herein.

17. AMENDMENT. This Agretmcni may be'amended, waived
or discharged only by ah instrumenr'in-writing ti^d by the
patties hereto artd only aAer tpprovel of'such Smendmtnt,
waiver or diseharg:e by the Covcraor and Eaecuil've Council of
the Siqie of Nety Hampshire unless no'such approval Is required
under the circumtunccj pursuant to State law. ivU or policy.

It. CHOICE OF LAW AND FORUM. Thi» Acretmnl Uiill
be governed, inierpreied and'consiruW In sccoirdance with the
laws o.f the State of New Hampshire, and is binding upon and
inures to.ihe benefit .of the panics and their respective successors
and assigns. The wording used in ^is Agreement is the .wording
chosen by the parties to express their munral iweat. and no rwU
ofcorutruetion'shsli be applied sgaiiut'or in favor of dny party.
Any actions arising out of ihb Agrrcmcni shall be braiight and
maintained in New Hampshira Superior Court which shall have
cxdusive jurisdiction thereof..

19. CONFLICtiNC TERMS. In the event- of a conflia
between the terms of this P-J7 form (as modified in EXHIBIT
A) and/or anachmen'u and imendmcnt thereof, the terms of the
P'37 (as modified m EXHIBIT'A) shall cqntrol.

20. THIRD Parties! The pOTes hereto do ncu intend to
benefit oy third i^ies and this Agr^mem shall not be
construed to Mnfcr any. such benefit.

21. HEADINGS.. The Sekdihgs throughout the Agrtcmcni are
for rtfewnce purpoKS onl)'. ftnd the'wo.nto connincd thprain
shall in ho way be held to explain, modify, amplify or aid in the
interpretajion, construction or meaning of the provisions of this
Agreement.

22., SPEGWL PROVISIONS . Additional or modifying
proviiloni set fonh in the aoached EXHIBIT A are incorporated
herein by reference.

23. SEVERaBIUTV. Intheevmianyorthe.piovtsions.9fthii
Agreemem are held by e court 6f competent juiisdicllor\ to be
concre/y to any state or fMeral law, the remaining prpviiiqns of
(his Agrtbmcrit will remain in ^11 force ghd effcci.

24, ENTIRE AGREEMENT, "nils A^ment. W'hidi.may be
executed in e number 6f couhterparti; each of which shall be
deemed in origlrUI, 'Constitutes the entire -egrecffleal and
understanding b^een tha parries. &hd tupcf^s-alt-prior-
agraeipenu and understanding with respect to thc'iubjea maner
hereof.

Ay^0DE.£EOOIOOOOI-
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N£WHAMPSHIR£ DEPARTMENT OF ENERGY

EXHIBIT A

SPECIAL PROVISIONS

1. 2 CFR 200, M amende^ (Uniform AdminisirainT Requirements, Cost Principles, and Audit

PmSTwe H 1.2.002 (WeeihcflMilon Assistance '
D D r ̂  WearhenMtion AMijumcc-Progmm-BIL (NHWaP-BIL) State Plan"d P^du«s Manual (P&PM). and NH WAP Field Guide are all wn

1^ - D^«rtnicnt of Energy (NH Eoeruy) «,erv....hc righi io.„k My leg.1
Jo of .T" '"lilliilmfc but nol limited to, diullowuce of co.ti, withholding of Rindi<!i»l>»ni.cra of iigency peisoniiel. disbantient of •gericitt »nd/or

lltbeontmei,^ f^ prrsent or future conirects, end tuch dthtr legal remedica es detemt'lned to be

■" ««' -g"'»ncn.

2, An «"dlt shall fe made at the end of (he Contractor's fiscal year in accordance with 2 CFR 200
Su^ F. Audit Rcquircmetlts. This audit report shall include o schedule of revenues dnd

•" ^'^nditures durirte the Contractor's fiKal year. 7^competitive bidding process to choose a qualified fi naitcial auditor at least

The qiidit t^n shall include a schedule of the prior year's questioned costs along with a response
re^ing.thc currenr status of the prior ytu!i quetlioncd costs. Copies of all managemini leWcn-

■  f Mil report shall be forwarded to NH Energy Within ohc-mcmth of the time of receipt by the Contractor acddmpanied by an action, if applicable, for each
findingor questioned cost: . -rr t

^  contract shall be determined as altowable under the cost principlesdetailed in 2 CFR 200 Subpart E - Cost Principals as amended by 2'CFR Pan 9|0.
Proe™n and fiMncial records perulning to this Contract shall be retained by NH Energy and theContwtor for J (three) years from theUdte of tiibmisslon of the rmal expendiiuie report or fdr

■  ̂irdslhal are renewed quarterly « annually, fmm the date of the sulmiission cfihe qudrterlybf
a«nua! finanpiil report, as stated In J CFR 200.334 - Rcicniion Requiremcmi for Recprds. .

5. CWSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the Sute w.ihin forty-fivc (45) days of the compleiidn date (Agrtcment Blocit 1.7).

^  funding. It. Is understood and agreed between thf parties that■ nq portion pf the. Grmi funds may be used for the purpose of obtaining additional federal funds *
under any other law of the United States, except if authorized under that law.

7. ASSI^ANCES/CERTIFICATIONS. The.following are attached and.signed:Certificarion
Reding ^g-Frce Workplace Requireit^ls; Certification Regarding Uobbylng; Certification

R«Ponsibilr(y Maners; Ccrtificatloo Regaitfing theAmericans With Diubilittes Act Compliance; Certification Regarding Envirdnmintal Tobacco
^^UA
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Nondiscnminaiion in Federally Assisted Programs; and
^^e Federal Fuqding Accounrability and Transparency Compliance; Buy •America Build Amenca, and Cen.ficaiion Regarding NHPA and NEPA'Compliance for WAP-BIL.

8. COPELANO ANTI-KJCKBACK ACT. All contracts and subgrants in excess of $2 00000 for

•  '■'fr wmpliancc u-iih Copeland "Anli-Kickback" Actllf i/i? i V « wpplemented in Dcpartmern of Labor Regulations (29 CFR. Pan J). This Actprovides that each contractor, sukonlract or. subgnmree iball be prohibited from inducma. by any
j[! 'J® conjtniction. completion or repair ofpublic irork. lotivc up^ny»0.h.rwi« tt,, subgm.« .hovld «pon .11 /

'■ Er.^^A.vl!lH #1; """Pl)- »iP'«" provijionj of 2 CFR 200 Subpin D - RonFederal Avvert R^u.rem«u - Prwurameni SUndvds with special cmphuis on nouieiel
sS^d'"'pLff!^a Pi^l^nymeiugemeni(2CFR200Subpad p - Post Federal Award Requirements - Property Standards.) ■

10. STATE INSPECTION: Wiihoul limiling ihc rights esublished under paragraphs 7 and 9 of
?f^h iTTLT""""' "" "" Go^PWlWr GeneraloHhe Umirf Suici, or any duly auihonecd represenuiives shall be peimilted to infpect project hnd
.program sites, interview wprltets, and inspect and monitor financiarpayroll records arid
C^'ior « Pemined access to sny l»olis, documents, pepera u,d raeords of ihe ..Contractor or ns subcontracton or yaniets. which are directly penineni lo this coniiael for the
purpose of making audits, examinetiofis, e.tcerpu. and transcriptions.

11. FP^IONNA"nONAL INVOLVEMENT; Project panicipants (including subrwipients and
^ntfocioR) who Bnnci^e invplving foreign ruiionqts in the performance of an award, may
bp required (o provide DOE with specific information eboiit each foreign nationa) to saiisiy
r^uirerncntj lor foreign nationa! participation. A foreign national is defiitcd as any persOn

° A ornaturaliration. "nie volume ar^d type of informationcollected may depend on various factors associated with the award.

\2. privacy PROTECTIQNS; Grantee Is required to treat all requests for information
concerning appUconts and recipients of WAP funds in o manner consistent Nviih the federal

under the Freedom of Informaiion Act
r^A C11 O FOtcetions contained in Exemption (bK6) of the

^  V 552.(b)(6). information relating lo an individual'seligibility application or the individual's participation in the program, such as name, address
or income. tnfoTmetion, art generally exempt iVom disclosure.

A b^cing test must be used in applying Exemption (b)(6) in order i.o determine;
i. whether a significant privacy interest would be invaded;

II. the release of the infoim.atipn wpuld further the public interest by
shedding light on the operations or activities of the Government; and

Exhibit A
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111. \*^cthcr in balancing the privacy intcresii against public Interest,
disclosure v^uld constinitc o clearly unwarranted invasion of privwy.

A request for personal.infQmiaiion including but not limited to the names, addresses,
or income information of WAP applicants or recipieois would require the state or
other service provider to balance,a clwly defined public interest in obtaining this
informauon against the individuals' legitimate expectation of privacy.

Given a legitimate, articulated public interest in the disclosure, .States and other
«rvicc providers may release information regarding recipients in the aggregate that
does not identi5' specific individuals. However, a Stale or service provider must
apply a FpiA Exemption (b)(6) balancing i«i to any request for information that
cannbi be satisfied by such less-intrusive methods.

of I"'"*" Polity Requiremtn,-, for
I ZllLi Resxloioiii. Finincial AuijunceUncr No. FAL 20,2-02 dated December 30,2021. which Implemcriti 2' CFR 200.H 2 by June 18,

^  ̂Hiuliifamiiy buildings with more than

Pij agreement consists of the following documents; a completed P-37 form, and Exhibits A,O, C, D, E, F, 0. H, I; J, K and L. All exhibits are incorporated herein bv reference as if fully
set forth herein. . .. /

16". These provisions shall be required of all sub-contriciors and lubgrontees.

Exhibit A
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT B

SCOPE OF SERVICES

I. Commumty Service!. Inc. (SCS). hcrtinefter 'The Contractor;" agrw to utilize Ihe 81.
.  Infra^cnire Uiw (BIL) funds, which ut the suhjeci ofihis contract, to provide clijiible clienu
w,iy Weatft^non AuUutncc Proerah, (WAP) iervices. including heeting 2
repU^ent «fvice^ which meet the retjuircments and standards for the NH WAP. In addition, all
eapend-tures for weii completed using BIL fund, will be in accordance with the fiscal^rtSwu of

(NH-Energy) m iht* contract and. from time to time, in
Sub^tcrNdtices or oih^ communications. ContTKtor agree) to incorporate changes to the rtiles

^  « prescribed by NH Energy toim^e prpgrprn delivery. Cwinctot further agrees to perform all wcadierization scrvicw in a rnanncr
'  ̂fwiThnU adminliiefed energy efTiciency programs for low-incomchouseholds, m order to provide the best collaboreiive services for those hbuschdds.

"I"' ^PO"•PP'ov.rofOii,contrKt by the Cbvemor Bid Ekccuiivc Courcil bh) will h.», . compLiion cbiie of June 30.202?; . •

'■ filll"?'' -' "m «>"""■ l»« «" of ihP cbnnicieristlce - end limluilons -
12^ Conmi"on.ll)jl^ted annual WAP dollus. thai Ij: some dollnn will be allociied for prognmproduciion (rathetued homes), some fpr adminisuailon, some for health and ufety expenses. %o^

for iraimngMdieehnicalassistwce activities. Set EnhibiiC ofihis contract.
4. PPrtion of the BIL funding in this contract is set aside for training and technical assistance

(TATA) dclmties. Contmtor may. use these funds for appropriate training and technical assistance
^ personnel, mainiain and strengthen the knpvviedge. ikiils, andab^ties of c.sisiing xveaihenuiion personnel, whether direct employees of (he Agency, or eniphmei of

ivbcontract^ etc. Appropnaie back-up documentation and justincalion for the use of those funds will
oe required by NH Energy prior to rclfhbursemeni.

5. CKirlng the cpnii«t period, the Contractor agrees to complete weaihcrization services orvihe number of
■dwellmg units that is the mult of dividing the Contractor's BIL production allocation by iS-CKW. NH
Energy und^i^s that the actual number of BIL compleiions will likely differ frpm that numba due
»the unp^.ic.tal^ili^ of labor and materials cosu over the five-year period of perfbnnance'' but NH
Energy expMit to see monthly Bl L payment teque^ from the Contractor in order to monitor 8(L
spewing progress Unit completions will comply with the standards and expectatiohs presented in
WAP guidarKc documCTts. this eontreet, ihe NH WAP Field Guide, the NH WAP PoUcitstmd
Proctdur^s Manual, and the NH WAP BIL Slate Plan which has been approved for the particular
program year in ^vhich any one completion is being presented for reimbursement,a. Theni^berofdxVellinguniisaitdiheamountoffunditobeexpendedfhallconfomitothe

prpyisi^s of this cofltr^r. NH Enefj^ reserves the right to review |)rogteis.under this contract
at any time and may utilize informalion from such raviews to alter dtvelling unit koals dhd fuhda
to be ex|)ended. • • .

^  30' ScS?' Contractor under this contniici agreement must be expended by June
.Exhibits
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.6. Efteciive April i, 201S, ell woit performed under ihe federe] WeatlieriMticn Assistance Program
(WAP) ip flew Hampshire is required to meet the minimum ipecificatiorts defined in thc V$
^partment of Energy's Quality Work Plan (QWP) guidance end in.ihc associated Standard Work
Speeifieations(SWS). The Bit money u-hich.isihe subject of this contract, because it, too, is
ccAsidettd to be WAP money, shall be managed lO the same specifications and for ih.c same outcomes.

I

2. Client eligibility for piL-funded weatheriaation work ivijl be the same as for the annually funded WAP
weathcraatjon uwk; client household income, in order to be eligible for WAP BIL servicea Is to be no
grwer than 60% of the state median income (SMI).

.8. Residential dwelling (building) eliglbiliry for BIL-fundcd wcstherixation w6^ will be the same as
lestdenlial dwelling eligibility under the rules for ajinually funded WAP wrttheriiaiioh work.
HOwever, the pvo WAP funding stress - annual and BIL - cannot be combinrt on any one jo.b.

9. BIL money may be.'Meveraged" (used in combination) with any other weaihenza^ion funding source
■  txcepi annual WAP money.

10. WAP completions using WAP BILfunds ore to be achieved using the same definition of "completion"
as used in the WAP annual fundi progr^: If the Subgrantec wishes lo'cou'nt a project as 8 WAP BIL
completion, then the ̂ jeci must have at least one energy conseryation meaiufC ihot meets the SIR tesii
ttiat measure (or those measures] must be paid for with WAP BIL dollars (and there must be no WAP
annual fund dollars anywhere,in the project), and the final inspection of ihe >yhole job must be done by a
current BPI-^ertified Quality Control Inspector (QCI) and declared "WAP complett. ready for
reimbursement."

11. The rules governing expenditure of WAP DIL money on any one project arc the same as those
gdveining WAP annual mpney: there is no absolute ceiling on single project ejtpe'nies,.butal the end of
the BjL period of peitormance (June 30,2027), the overage cost per unit completed In the state,
aggregated over all-five Subgraniees. must not exceed $8009.

12. WAP 8I.L production includes:

a. Weatheriz^i'^tt upgrades tvhich ore commensurate with a work, plan developed from a thorough
dwelling energy audit and a software model of the buil.ding using the audit software tool that Is
approved by US DOE for use in.New Hampshire. that.softWe model must be pra'pored by o
qualified (Bpl-certified) Building Analyst or Energy Additof or Quality Control Inspector yvho

•  ha^.developed the work plon (the energy conservation manures - j^.CMs to be Installed) using
either the "benefit/cost roiib" (8/G) methodology as defin^ by the uiiiities' Home Energy
Assistance (HEA) program or the "savings to investment ratio" (SIR) methodology as defined
by iha US DQE for use in WAP. The SIR mcihodolqgj-. must be used to justify the irmallqtion
of any ̂ CMl which are to be paid for wioi WAP funds from either WAP funding stream.

b. Final inspections which determine:
i. Whether the projKt's.woii plan was appropriate and complete, tailing imp account the

methodology • B/C or SIR - us^ by the energy auditor to selM the ECMs to be
•  • installed, the pre^wealh.erizationcoqdidonofthe building, etc.

Exhibit B
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ii. Whether that apprapriaie work plan wai fully and effectively Implemented In the
dwxiling, providing the client with a comprehensive, safe. cfHcient, and fully
opcratlpnal .energy*uvtng weathcrlzjiion outcome.

c. WAP 0IL mtwcy, like WAP annual money, may not be used in weatheriiatiqn upgrades to
dwellings which have reeqived WAP-fundcd or BIL'funded upgrades'more recently than the
ISrycar rolling "look bick" timfc period «^iich governs WAP f«-weaiherliation.

d. Rc.weatheriaiion may be undertaken with WAP BIL money, but the following should be keot
■ in mind:

1. I^e-weatheritation ahould be done sparingly, remembering that there are thousands of
potential clients who have received no weatherizeiion services at ell;

ii. Care should be iekef>, as aKvays. to avoid even the appearance of fovoriilsm.

I The tracking of WAP BIL jobs willindude;
a. Coniractof (Subgiwtce) preparation and maintenance ofi client Hie on every WAP BIL job.

Contractor will utilize a filing protocol whicH allows recovery of the file when chireking future
jobs against previous weaiherization work.performed w 'lhai address, etc., even if no WAP
monayw-as used. Future CAP agency WAP Directors need to Be ebk to ch«k on .
wreatherizarion work completed in dwellings, even wHin WAP mortey was not involved.

b. The UK of a separate OIL reirnburKiiieni r^uesi spreadsheet package supplied by NH Energy.
All jobs with any piL money inxrested must be submitted for reimbursement on the BIL Kl of
forms. If a particular job also includes the use of any BWP money, for irtstance. then that job
wtlj have to be submitted for WAP BIL rtirhbursemcni ai well as BWP reimbursement, on two
separate reimbunefriini request forms. TTiere can never be a single job Kcking reimbursement
from b«h the WAP BIL funding stream and the WAP annual funding stream.

CxhkitB
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT C

PAYMENT TERMS

In consideration oCthe satbfactoiy pcrfdrmAnce of the services vet fonh in C.ihibii B, the' Stale agrees to
pay the Contractor. Southuastem Cofnmunii>- ScK-icH. Inc. up'io ihe ioiai sum oT; ^

S3.370:6il0p .. (svhich hcrtinoftef is refcrred'to as the "Cohtiacted Amount'^, of ̂ich
S303,533..dQ I may be'e.^pcnded for Adminlstriiion,

.  S239.544.dO may be expanded for Training & Technical Assistance.
S14(924.00 may be expended for Health A Safety measures.
SI ,812,682.00 (the balance); to be spent on weaiherizatiOn activitiies (Program Activity)

Dtawdowns fWm the total contracted amount-uill be paid to the Contractor only afl'er wriaen
documenution of cash need is submined to NH £nifci;g}-. Disburiement ofthe contracted amouiU shall be
made in occordonce with the procedures established by the State and 2 CFI^ 200.303(b} on an advance
basis; limiied'to minimum aniounts needed; and be iimed to be in accordance with the actual,- Immediate
cash requlKmcnis of the Contractor In carrying out the purpiosc of the program. The Contractor rhust
make timely pjayinenis to (sub)contraciors in accordance with the contract provisions. Contractor ̂ all
submit a payment request to NH Eiiergy for each moitih of the contract period using the forms to be
provided by NH Energy for that purpose. Payment requests from Contractor shod be received-at NH
Energy no later than the 15'* day of each month or the first business day following the IS'^day.

Administrative costs are provided in order to support a specifted number- of unit compleiions-at minimal
itartdards. Administroth'e funds may be pro-rated by NH Energy if production unit completions do not
meet c.Hpected production goals.

NH Etkrjgy'wiil also be allowed, as a function of its administrative oversight, to modify contracted budget
amounts as necesury to ensure the efficient and effective operation of the cpntreci as long as these
modined expendimres do not exceed the total "Contracted'Amount" as specified above.

All obligadpns of the State, including the-continuance of any payments, are contingent- upon ihe
availability .and continued appropriation of funds for the services to be provided.
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NEW HAMPSHIRE DEPARTMENT OF ENERGV

standard EXHIBIT D

Con«^r idcMirrt in Action 1.3 of the Cener.1 Proviiions ogreti lo comply with ihe provijioM of
T" » i WoAplK. Aci of IPS! (Pub. L. lOO-gpO, Title V, Subtitle D- 41 U S G

.k .V r '®""'? '"■» «p™»«nt.iivc. u idemified in Seclionj I. I l.wO 1. 12 of. ihk Oenertf Pirb\ isiofls execute (he (bilcm'ing Certinceiton:

CERTinCATION REGARDINCDRUC-FRKE WORKPLACE REOUIREMJEWTSALTERNATfVE I - FOR GRANTEES OTKER THAN OVDCVIBUALS
**•

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DCPARTMCNT OF ENCRCy

US DEPARTMENT. Of HOMELAND SECURITY

I*"' "•!**? '* required by itw regulations impfemcntcng Sections J13! -5 ISO of ihc Dr\jfl-Frw WoABla ce

«ft^^do!l ((«8" 21681-21691). and rcquiftccmfiatjon by ^lets (and by infertnce. sub-gwiees and «g>contracton). pnor to awanJ. that ihey willmemtain a dmg^ workplace. S^.on.3017.630(c) ofthe rtgolalion provides (hat a grantee (artd^inference
s^gianlee* and lub-coniraclqrt) that if a State may elect to make one certincation to the Department in pach
Weral n^I.ywr in liw of ccrtifictlcs.for each grant during the fedml fiscal year covered by the Certincation.
Tlia artjfic^ yet pui below is a material representation of fact upon which reliance is placed when theagency■wards Uie.^1. Eotse cen.r.Cet,pn or violation of the cenlfication shall be grounds for suspension of^y-meJils.
IhoSw waJ^t or government wide suspension or debarmenL Contractors using (his form

Commissioner, New Hampshire Department of Energ>-
21 S. Fruit Sheet. Suite 10, (Concord, NH 03301

lA) Tho granteq certifies that it will or will coniinue to provide a drug-free wpikplace by
(a) Publishing a statement notifying employee.! thai the unlawful manufacture, distribution

dtspensirt^ possession or use of a conifolled substance is prohibited in ihe grantee's workplace
and specifying the actipns that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to infonn emplo>-ees about—
(-)) The dangers of drug abuse in the uorkptace;
(!2) Th.^gnnt^'spolicyofmaintainingadrug-freeworkplace;
(3) Any available drug counseling,;rthiiblliiation, and employee assistance programs; and
(d) The penalties that may be imposed upon employees for drug abuse vlolaiicns occurrina

in the workplace;

(c) Making it a requlrymcni ihaicach employee lo be engaged in the performance ofthe gram be
giveti 0 copy of the statement required by paragraph (a);

(d) Notifying the employee in the statcmeoi required by paragraph (a) that, as a condition of
cmplbyment under the gram, the employee will—

(!) Abide by the terms of the statemeni; and
(2) Notify the ehiploycr in writing of his or her conviction for a. violation of a criminal drug

stitute occurring in the wtirkplace no later than fi ve calendar days ef^et such conviction;

Exhibits D thni H
LofiInldab flP. Date UmH'
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CERTIFICATION REGARDING DRUC-FREE WORKPLACE REQUDlEMENtS
ALTERNATIVE I • FOR GRANTEES OTHER THAN INDiVIDUALS, cooi'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

•

(<) - Nblifying the agency in writing, within ten calendar days after itceiving notice under
subparagraph (dXI) from an employee or otherwise receiving actual notice of such conviction.
Empio)m of convicted employees niust provide notice, including position title, to every giant
officer on. whose gram activity the convicted employee was working, unless the Fedend agency
has desfgnat^ a central point for the rtceipt of such notices. Notice ihgll include the
IdemincOtion numbOrtt) ofesch affected grant;

(f) Takiitgpne of the following actions, tyjihin 30 calendai days of receiving ncjice under
subpangnph (dX2), with respect lo any employee wt)o is so convictedT-

(1) Taking a^^tfopriate personnel action against such an.empioyee, up tcand including
.  fermlnation, consistent with the rtquiremcms of the Rchabililalion Act of 1973. as

amended; or
(2) , Requiring such employee to participate satisfactorily'in ,a dnig.abusc assistance or

rehabilitation program approved for such purposes by a Federal. State, or local health,
law enforcement, or other appropriate agency;

(g) Making a gpod fai^ effort to continue to mainialn a drug-free workplace through implementation
of paragraphs (aX ̂ ). <cX W). (0. and ( O-

(B) The gnuilK may insen in the space provided below the site(s) for the performance of work done \n
connection with the specific grant.

Place of Performance (street address, cit>', county, Slate, rip code) (list each location)

2 Industrial Parlj Drive
Concord. 0330)

Check G ifthere are ̂ vorkptaces on file that are not i^mified here.

Souihwestem Community Services, Ittc. July 1,2022. to lune 30.2627
Contractor Name Period Covered by ihis Gehirication

Beth Oeniels> Chief Executive (Dfficer I
Name and Title of-Auihoriicd Cbniractor Representative

Contntctor, Representattve Signaoire Date

Exhibits 0 thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contractor idcntiHed in Section 1.3 of the General Provisions agrees lo comply with the provisions of Section
319 of Public Law 101021. Govemmem wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor's representative, as identified in Sections I. II and 1.12 of the General
Provisions execute the following Ccrtincation'.

CERTIFICATION RECARDrNC LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Weathcrization 6IL

Contract Period; July 1, 2022, to June 30. 2027 '
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, lo any
person for influcrKing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor):

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with (his
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Report
Lobbying. In accordance with its instructions, attached and identified as Standard Exhibit E-l.

(3) The undersigned shall require that the language of this ccrtincaticn be included in the award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section I3S2, Title 31, U.S. Code. Any person who fails to file the required certification shall be .
subject to a civil penalty of not less than SlO.OOO and not more than $100,000 for each such failure.

^  Beth Daniels. Chief Executive Officer
Contractor Representative Signature Coniractpr's Representative Title

Southwestern Community Services, Inc. /y Dy
Contractor Name wte

Exhibits 0 thru H
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NEW HAMPSHJR£ department OF CNERGV
standard exhibit F

of'he General Pnjviiioniagreeno comply wiOi ihe proviskins of
Ex^uvcptlicc of the P^iidem. Exccotivc Order I2529.ed,45 CFR Pen 76 regeidihg Debemeni, Suspension
^etSis'l n'^d^i i" 7^'r"' "fd""^" "" Contrecior'stepresenurive.es identiHed in 'Sections l.n and '• 12ofihc General Provuioni executeihe followingCcnification:

debarment, suspension, and other
responsibility matters - PRIMARY COVERED TRANSACTIONS

fnsiruclions/orCeriificaihn

(1) By lining and subrnittmg this proposal (coniroci), the prospective primary panicipani is providina lhe
certmcition.Mipul below. r r o .v

(2) The iiubillly of a perjon to provide the ceniricotion required below will not neeesurily mull in deninl of
bf^lT!1 Zl!!,, tmnxKlion. If necMM^, ihe prospective peniclpimt shell submit »n expliui.iion
v^^ihe NH SftS^ . f^'rwion or expleneiibn will be cdnbtdered in connectionu i . ®f Energy (Nh Energy) dctermmotion whether lo enter into this transactionMowover, fail^ of ̂prospective primaty participant to furnish a certincalion or an explanation shall
di^uahfy spch pmn from participation in this traruacti.ort.
T|* ".flificanon in this clause is a inaterial rep/tsertiaiioh effect uppn which relitnie was placed when NH
.  ̂'P'Wined to enter into this transaction. If it is later determined ihet the prospcciive jtfimaryp^ici^t knowingly rendered an erroneous Cenincaiion. in addition to other rtniedtes avoilabic to the
Federal Government, may terminate this transaction for cause Of defauli.{4) The pros^lve primary p^icipant shall provide immediate WTinCn norice to the NH Energy to Whom this
prt^sal (contftn) ii subrnined If ot any time the prospective primary participant learns that Its certification
w^ erroneous when submitted or has become erroneous by reason of chonged cirtumstances

(5) p»e lei^s -dovertd transaction." "debarred," "suspended." "ineligible." '■IdWer tier covered ihutsaction "
paiti^lpani, person, 'pnmary covered transaction." "princi^l." "proposal," and "voluntarily excluded"

as uMd m this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing ExecutiveOrder 12549:45 CFR Part 7$.(6) The p^spectivc primary participant agrees by subininiiig this proposal (coniraci) that, should the proposetl
coverdd.lnnsietion be entered into, it shall noi knowingly enter into any lower tier covered transaction with a
person who is debantd. suspended, declared ineligible, or voluntarily excluded from participation in this
covefrf tranttction, unless authorised by NH Energy. r- r-

primary participant further agrees by submlniiig this proposal that it will include the clause
i? Regarding Debarment, Suspension, Incligibiliry and Voluntary Exclusion • Lbwcr Tier 'Covered TfMsaciionv" provided by NH Energy, without modification, in all lower tier covered iransKtions
and in all soiicitatiohi for lowec tier covered inmsactions.

(8) A pa^ipant in a covered transaction may rely uiwn a certification of a prospective parilclpant in a lower tier
Mvercd trartsaciwn t^t n ts not debarrod, suspended, ineligible, or involpniarily excluded from the covered
nnsaction, unleo it knovvj that the certification is erroneous. A participant may decide the method and
f^vency. by. which it determines the eligibility of iu principals. Each participant may, but is not required to
.cK^ktheNon-procuiemcniLiin(orexcluded parties). ■ ■ ■ . ^(•9) Noihing contaliKd m the fotegoing shall construed to require establishment of a system of records in order
lo r^ndermgood. faith the certlficaripn required by this clause, the knowledge and information of a
pamcipiijtt is not required to exceed thai which is normally possessed by a pnidcfii per^pn in |he ordinary
course of business dealings.(I p) Except, for t^taeiiotts authorized undcf pamgreph 6 of these instructions, if a partic"ipaht .in a covered
franMatqn knowingly <m.er* iiito a lower tier covered transaction with a person wh6 Is sumhded, debarred

tronsaciioo, in addiiiori lo.oiher ro^available to.the.FedirkI gbveniihent, NH Energy may terminate |his trwsaction fpr cause or default.

ExhlNis D thru H
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(11)

CERTIflGATlON REGARDING DEBARMENT, SUSPENSION. AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, coord

CertlJictuinnH^antingDebafnieM, Suspension, and OtherRtspofmibUity Mosttn - Rrin^ Covettd Transactions
The prospeciive primory panicipantcenincs to the best of its knowledge and belief, thai it end Hi
pfiniipalt: . 1 . > -

(B)

(b)

(12)

are not prtsenlly dcbantd, sujpended. proposed for dcbamenl. declared ineligible, or voluntarily
excluded from fcovered iransaciions by any Federal depanmerii or agency;

have not within a three-year period prn^ing this priiposal (contract) been convicted of or had a
civil judgiheni rendered againii them for,commission of fraud or a criminal ofTense in connceiion
with obtaining, anetnpting to obtain, or i^orraing a public (Federal, State or local) transaction
or a contract untfer a public tran^tion: violation of F^eral or $(a(e onticniit siarutetor
ccrn^lsaion of embezzlement, theft; forgery; bribery, falsification or destruciiori orreeordi.
■making false statements, or receiving rolen property;

af^ol presently indicted for otherwise criininally or ctyilly charged by a govemmenla) entity
(Fbderal, State or local) with commission of any of the bfToiscs enumerated in panorabh (I) (b)
ofihiicertification:and r- o- r \/\ /

have not wjiljin a three-year period preeeding this applicalion/propose) had one or more public
tractions (Fcderil. State or local) terrninilcd for cauK or default.

WheiY the prospective primary participant is unable to certify to any of the staiemenis in this cenlficailon.
such prospective participant shall attach an explanation to this proposal (contract).

(c)

(d)

Certi/Icathn Regarding Debarment, Suspension, ineUgibUlty and
Voluntary Exclusion - Lower Tier Coveted fransocilons

(To Be Supplied to Lower Tier Participants).
•  I t . . .

By sighing and submitting this lower tier proposol (coniraci), the prospective lower tier participant, as-defined in
45 CfR Pan 76,- certifies to the best of its knowledge and belief that it and its principals-'

(a) are not presently debarred, suspended, proposed for debarment. declared ineligible, or yoluniarily
excluded from- participation in this transaction by any federal depa^cni or agenc)'.

(b) where the prosp^live lower tier participant is unable to certify to any of the above, such
prospective participant shall attach on explanation to (his proposal (contract).

The prbspdctive Idwcr tier Micipant fuhher agrees by submining this proposal (contract) that it will include this
cUuse entitled "Ccrilficailon Kegarding.Debarment, Sus^niio.n, Ineligibility. end Voluntary Exclusion - Lower
Tier Covered Transactions." without modification in all (pwtt tier covered transactions ond in all solicitations for
iQwcf tier covered rransactions.

Beth Daniels; Chief Executive.Offtcer
Contractor Represehtative Si^aturc

Southwettent Community Services. Inc.

Contractor's Representative Title

Cdritfiactbr Name
///oy/ga

Date

...Exhibiu D thru H
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NEW HAMPSHIRE DEpRTMENT OF ENERGY
STANDARD EXHIBIT G

CERTIFICATION REGARDINGTHE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contr^or identified in Section 1.3 of Ihe Cenerel Provisions agrees by signature of the Ccntricior*!

TertTrSr " * ' 2 of tlK Cencrol Piovl.jioni. lo execute iKe foltpwing

By lining and lubtTiilting this prbi^l (contract) the Contractor agrees to make reuonabta ofTorts to
ctvnply with all applicable provisions of the Americans with Disabilities Aci of 1990.

!

Beth Daniels. Chief Executive Officer
ContrBe;^^ Re^eseptative iSlgnature Conir^tor's Repreicntatiye Title

SouihwestenvCommunitv Services. Inc.

!

K/dvMa
CbhlratftpfNanie. Date

•

Cxhibiu D.thni H
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NEW HAMPSHIRE DEPARTMENT OF EJSERGY

STANDARD EXHIBIT H

CERTIFICATION
Publk Law I0>227, Pail C

environmental tobacco smqke

Public Uw 103227, P^.C Enylronmentfll Tobawo Siiioke, also known m the Pro pildren Act of'lW. rtquircs
ihat'unckiAgnbtbepermined in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for pfovision of heolih, day cart, education, or library Krvlces ip children
undw.the age of 1.8, if the iervices are funded by Fedcrol programs eiiher dirtetly or.ihrough Slate or local
government^ by Federal grant, contract,' loan, or loan guarantee.

"nic law dMS not b|jpiy to children's services provided in private residences, raciliiies funded solely by Medidue
or Medicald funds, and portions of facilities used for inpatieni drug or alcohol iraatmehi.

Failure to comply with the provisions of the lawmoy resuh in the impoiliion of • civil monetary penalty df up to
Sl.OOO per day and/or the imposition of an edmihistraiive compliance drdei' on Uk responsible entity.

By signing and tubtnining this application the applicant/grantee certifies that it will comply with the rao'uiremcnts
of the Act, < -r*

■ni'e applicani/gramee further agrees that it will require the language of this cenification be include In any
svbawards which contain provisions for the children's services and that all subgranices shall certify accordingly.

^  Beth Daniels. Chief Executive Officer
Cbntraclbr Represetttative Signature Contractbr's Representative Title

Souihwestdn Cbtnmuni^ Sciviccs. Inc.
CbntHbVor Nairie t)aie

Githibtis 6 thhi H
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.  . NEW HA^1P$H1R£ DEPARTMENT OF ENERGY

STANDARD CXHienr I

vs, department of energy
ASSURANCE OF COMPLIANCE NONDtSCRIMmATION IN RDERALLY ASSISTED PROGRAMS

0(VfB Burden Disclosure Suiemeof

Public .itporting burden for this collection of informstion is estimated to average 13 minutes per-response,
iociuding the time for revlewlHg instnicHons. searching exisiing data soureea, gaihiering end moiniaining the data
needed, and completing and reviewing the collection of information. Send commen'is.regardlng this burden

VP ®dter aspect of (his collection of informatibn, including suggestions for riwlucing this burden, to
Qffiee pf Information Rewurces Management Policy, Plani, and Ovenight, Recpr^ Management Division HR.
<22 • OTN. Paperworic Reduction Project {1910^00). U.S. Depanment of Energy, 1000 indepcndcttce Avenue.
S:W.i Washington, DC 20585; and to the Office of Management and Budget (OMB), Paperwork Reductiort
Project (.1910^00.), Washington, DC 20S0J.

Sopthwipattrn Communllv SefSdces. lnc. rKfminaftgr the "Appdcant') HEREBY AGREES to comply
with Tillb. VI of the Civil Rights Act of 1964 (Pub. L. 88052). Section 16 ofthe Federal Energy Administration
A?' 9^1974 (Pub. L. 93.275), Section 401 ofthe Enerigy Reorgoniialion Act of 1974 (Pub. L. 93.438); tiilb IX
of the Education Aitfcndmcnrs of 1972.4i amended, (Rob. L. 92-318, Pub..L. 93-568. and Pub. L. 94.482),
Section 504 of the Rehabiliution Act of 1973 (Pub. L. 93-112). the Age Discnmtnailoh Acrof l973,(Pub..L. 94-

Civil Rights Act of 1968 (Pub. L. 90-284), the DcpaHment of Energy Organization Act qf
• 1977 (Pub. 1.9S;9l). the Ener^ Conservotlon bnd Production Act of 1976, as amended. (Pub. L ̂-385) and
Title IO,.Codc of Federal Regulations, Part 1040. In accordance wiui the above laws and regulations issued
pursuant thertto; the Applicant agrees to assure that no person in the United States shall, oh the ̂ und of race,
cplor, natlOMl origin, sex, age, or disability, be e.xcluded frdm participation in," be denied the benefils.of, or be'
otherwise iubjecied to ditcriminaiion under any program or activit)' In which the Applicant receives Fedcral
assisiah'ce frorh the Department of Energy.

AppUcablilty and Period qfOMIgadoo
In the case ol any service, nrianeial aid, covered employtnent, equipment, property, pr structure provided, leased,
Of improved with Federal osstnonce e.xtchded to the Applicant by the Department of Energy, this aMurance
obligates (he Applicaiit for the period during.which Federal assistance is'ekicnded. In the cose ofany ir^nsfer of
such service, financial aid. equipment, proper^, or structure, this assurance obligates the trinsferae' for thc period
dttring which F^brial assistance is e.xtended. If any personal property is so provid^, this ossuranbe obligates the

period.di^iitg which it retains ownershipor possession bfihe property. In all other casev this '
assun^ce obligates the Apptkam for the period during which the Federal assistance is extended to the Applicant
by the Oepartmbm of Energy.

Cmploymebt Frnericei
Whfre.a primary objective of the Federal auisunce is to ̂ vide employment or ̂-hefe the Applicant's
erriploj^ent prtctkes iffeci the dejivery of services in programs or aetiviaes resulting from Federal auisunce
extended By the Department, the Applicant agrees not to discriminate Oh the ground of race, color, national
origin; k.x, age, or di^biltiy, in its employment practices. Such effiplojine'nt practices may include, are not
lirnited tOj recniibnenl, advertising, hiring, layoff or termination. promptioD. demotion; uansfer, rates bf pay,
training and participation in upward mobility programs; or other forms of compensation ind useof facilities.

v.* • . . •

Subredplcfit .Aaaurtocb

Applican;i shall require any. individual, organization, or other entity vyith y/fim it sujjcqntnieis, subgrants. or
subieam Tor the purpose of providing any service, financisi aid, cquipmmt, property, or structure to:comply

Exhibit 1
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wilh. I.WI tni reguKtions ci.«l To ihi, end, th...„brecipi.ot..h.ll be required to ilgr . written uanmtie
Tom, however, Ac o.bhgalton oriwh rtcipicni and subreclpicnt loeniurc compliance is not relieved by Ac-
collectionoriubmissibnofwrlnenassuranceronns.

• Data CbllfcdoD flodAeceas to Records

The Appliwt.agw to compile and maintain inrormation pertaining to programs or acdvliies developed as a
mull of'Ae Applicui s iwipi of Federal assistance from Ae Department of Energy. Such "infomiation shall

. iiKlude. but IS not limited to the following; (1) iKc manncr in which services are or will be provided and related
fdrdmermining whether any persons are or will be denied such services on Ae basis of pfdhibited

dtkrimirt^ionj (2) Ae population eligible to be served by race, color, netionel origin, sex. eg« lind diubiiity- (3)
^ reding rovered employment including use or planned uie of bilingual public contact employees Krvinit
beneficiaries of^prc^ where necessary to permit efTective (^icipetion by beneficiaries unable to speok or
urMcrstaM titglish; (4) Ae location of existing or proposed facilities connected with Ae program and related
information edesjuate for determining whether the location has or will have the efTect-bf unnecessarily denyina
access .to any person on Ae btsii.of prohibited discrimlnalion; (5) the present or proposed membership by ̂ l
color, national wgm. sex. Age and disability in any planning or advlsoiy body which is an integral part of At '
pro^; and (6) any addilionai H-ritten da^ determined by the Department of Energy to be re'levani to Ae
obligation to assure compliance by recipients wlA lau-s cited in Ae fir« paragraph of Ais .assurance.

m AccentJi«s to Submit ir^csled ̂  to the Department of Energy regarding programlahd ictfvities
developed by the Applicant frpm Ae use qf Federal dssisience funds elaendcd Ae Department of Energy.
Facililiiji of At;Appl icant (including Ac physical plarits, buildings, or oAer srrucrurts) and all records, books •
accounu, and other »urces of information pertinent to the Applicant's compliance" wlA Ae civil rights lawi •

« mc^ ovoiloble for inipntion during norma) business hours on request of an officer or employee ofihe
Dcpa^cm qf mrgy spccificiMy auAorized io make such inspections. Instrxictions in Ais recard will be
provided by .Ac Director. OfRee of Civil Rights. U.S. Department of Energy. '' .

This assuraiwe is given In t^nsiderqtipn of and for the purpose of.obuiriing any and all Federal grants, loans,
contracts (excluding prKurement contriBcts), property, discounts or other Federal usistance extended afler the
date ncraor, to Ae Applicartts by the Department of Energy, including installment payments on account after
such datt of application for Federal assistance which are approved before such date. The Applicani recognizes
and a^s that such Federal assUtance will be extended in reliance upon the rtprcsentBiions and aeretmenis '
made in.At^iurance; and that Aa Uiiilcd States shall have ihe right to seek judicial cnforc.emeni of this
Bssuranix. This asjurince il binding on the Applicant, the successors, transferees, and essignees. as well as Ae
perion(i) whose signanirts appear below and wlio arc authorized to sign Ais assurance oii behalf of the
Af^licwt.

Applleant CerllfleatloD

The. Applicimi cenifiM that It has complied, or Aat, wiAin 90 days of the date of Ac grant, ii will comply wiA
■all applicable requirements of 10 C.F.R. g 1040.5 (a copy will be furnished to the Applicant upon written
request l6 DOE).

B«lh Oinkls, Ghief Executive OITicer Signenire Dote ItlMjail
SduAwestefn Community Services, Inc.
63 Community Way
.Keene.NH b343r
(<ki3) 352*75 ii
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Ige 1 on

Awanl 4 p.E.EEOOl 00001! CFDA f I i .M2
... . lorr'Inhlals OU _ Dale



new HAMPSHmE DEPARTME^ OF ENERGY

STANDARD EXHIBIT J

mnf^i%T re'«M 10 exKulive com^nutioti and oswciated firsc-licf sub-granu Df $25 000 w

.1) Nam€ofwiity
2) Amount of award

. 3) Funding agency
<) NAICiS coderorcontTBcb/CFDA program number for grants
5) Program source . • . •
6) Aw^ title descriptive of the purpose of the funding act ion
7) .Locatton of the entity
8) Prihclpa) place of pertbmiance
9) UniqueidentifierorihcemityfUEltf)
10) Total compenMiicn and names of the top tlve executives if:a. More than 80%of arinual grqss ravepucsaie from the Federal govemmeni, end those

revenuesarcgfeaierthanKiMannuallyondb. Competmtmn information Is not airtady avaiUbte through reporting to the S.EC.

IViftK^t recipient? mu^ suhmii.FFATA required data by the end of the month, plus 30 days in which
the awtrfgr award amendment is made. inwnicn

Con^^ridmtifiri in S«Uon 1.3 of U,e 0«nc™i Proviiioni .gr«, ,o comply witf, At prevision, of
m Federal Funding Accountability and Transparency Act. Public Law 109-282 and Public Law j lO-

^  Subip^onJ and ̂recur/re Comptnsdliim /n/brmor/on).. and further.aj^ tohmeihc Contractor s repreieniaiive. as ideniiTied in Sections 1.11 and 1 .12 of the Cenerol
Provisions execute the following Cenifiaiion: we ueneroi

T^c below ̂ cd Contractor agrees to provide needed infomiation.as outlined above to the New
end .to comply with all appllable.provisionsof the Federal Financial

Accountability and Transparent Act.

Beth Daniels, Chief Executive Officer
(Con^lof RcprcKnUiive Signiiure) (Auihovizrt Contmcior ReprCKo^Iive;^l.mc & title)
SouthwestentCommuriity Services, Inc. ///{WZjLD

(Contrpctor'Name) (Dale)

^Ibit J
.ofj.

Jnlriils-..^^
Award.* OE-EEOOIOOOOI.
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NEW HAMPSHIRE OEPARTMEWT OF ENERGY

stanoard.exhibitj

FOmA

As^ Cdamctor idendried in Section t.3 of the General rrovisionj. I certify thai ilie rvjponseato the
below llAed questions etc true end accureie.

1. "Rie Opiquc Emily Ideniificr. (UEI) number for your entity is: muXKSuBJC^

2. in your ̂ sineii or organization's preceding completed fiscal year, did your business otorgtmiution
receive (I) 80 percent or more of your I'nnual ̂ s revenue in US. federal contracts, subconirtcis^ kans
grwts, sub-grtinis, end/or cooperative agjtemenis; and (2) $25,000,000 or more In annual gross revenues'
frdm U.S. federal conrracu. jubcontrmcu, loans; grants, subgrants. and/or cooperative agreements?.

•  ̂ NO YES
If the apswtr to M2 above is NOt atop here

Jf tt* answer to «2 above Is VES» please answer the followlag;

5. Doe* the publjc have access to infomialiort about the compensation of the executives iny<our business
ot organization through periodic reports filed under section 13(e) or 13(d) of the Securities Exchange Act
of 1934 (13 .U.S.C.Tgmfa), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

NO YES

. Iftbcaaswerio 03 above b YES, stop.here - •

If the aofwer Io03 above is NO. please aotwer tbe folloiwiog:

4. The names and compensation of the five most highly compensated officers in your busiriess or
br^nization are u follotvs;

Name: Amount;

Amount:

Name: ' Amount: _ .

Name:- Amount: •

_  Amount:

Exhibit J

iofl
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT K

CERTIFICUTION RE<?ARDrNG BUILD AMERICA, BUY AMERICA (Buy America) COMPLIANCE

ThdjCbhCrador idenLficd in Section 1.3 of the Gencr^ Provisionragrees to comply, with the provisions of the •
Build Am?nc?,.Buy Aqierice,Act (Buy America) Pub. L No. I.I7.58, $§.7W0I.J2 ut»dc.r'lhe Inrrastnicture
Investment and Jobs Aci(IIJA). Pub. L. No. 117-rS?, as well as the Iniiial ImpfemeniailQh Qijidancc ori
AppUealdno/BuyAmerfca Prr/ercnce /» Federal fiMfKla)Afslsjqnce}rogra)ru/or /i^asfrueture
mcrnprajiduoi ̂ tn the Office of Management and Budget (0M B) dated April 18.2022; and further CMS or OS
Departmeili of Energy (USpOE) guidance onte issued.

Buy.AmCTica smIu to nmn^hen Made in America Laws and bolster.America's industrial base, pmreci national
security; and itippbii highrpaying jobs. Buy America requires that the New Hampshire Department oTEner^
(NHDOp), qontractprs, sub<onlfaclon. and sub-graniecs of federal ftinding shall ensure ihaf"none of the Funds
made avall^blq for a Federal financial assistance program for infrastructurt. including each deficient program,
may be obti|at«d for e prbjcct unless ell of the iron, simI; manufactured pri^ucu, and consuuctibn materials used
In the projrot are produced in the United States."

bermHions:

lofrnstriicture inciudes; at a minimum, the structures, facilities, and equipment for, In the .United Stales;

•  f(08.ds. highways, and bridges;
•  Public thBASpprtaiion;

•  Dams, ports,, harbors; and qthcrmaritime faciliiies;
•  irWfftity ̂ lengcf and freight railroads;
•  Frei^tandintermodalfiicilliieL
•  Airpiorts;

• Water fyitelVis. including drinking water and waitewqier systems;
•  Electrical transmission facilities and systems;
•  Utilities;

•  Brpad^d infirastrvcTure:
•  Building arid ftal property; and
«  Ficiiiticsth^generale, Irahsporvanddlitributeenergy.

Fu-rih®'. "it^frsrtnicturc" in question must either be publicly owned or krvc.a public function; privately owned
iDfivttychrrc .l^t is not-open to the public, such as a pcrsohal residmcct Is not considered ''mfrastructurc" for
ptirpo^ of this requirement. In cases u-hert the "public" natuie of the ihftastrtjcture Is unclear, the CfantCd
should contact NHOOE. NHDOE will consult with ihe USOOE which will render a dcierihination.

Project mearis the constrwioo. alteration, maintenance, or repair of .infrastructure in..ihe United States.
s

Coastnii^o Matc'riats includes an article, material, or suppl>'—other iharian Item of primarily iron pr nee,I: a
maniifsctvr^ prsiduc^ cement end cemehtitious milerlalt; aggregates such as K9ne,.tthd. .or:grayol; or aggregate
binding aunts'or additives—that ii, or consists primarily of:
• Nciivferrous^metals;
.• Ploaric aftd'p6lyTTicr«bMed products (including polyvinylchloridc, compdsilc building malcrials, and

polymers .used in fiber optic'cables);
• Qli^jf (includrng optic glass);
•  Lumber,

Dtywall.

ar, E.,kibi,KRi«i.oGFDAlal-.042 Cociirtciof Iniiisls:' fWJ Date:• tlftA



^moHc eboleot p^uremcul prtferracc moms and rcfcn to the samt thing as -fiuy America Preference ''
T^K^rm^can all Iron and stMl used in the project are produced in the. United States; the manufactured

s;SuS"S«.'" «
BlOf Am&iea Prthnnem:

(« u«d ro, . fo,.inr«,m.c.un, unlca-

'  m T ? '', . J.' f •" y Suus-chi, meant all manufacturing^cs?es,^t^he^tial tnelong itage through the application of coalings, occurred in die Unitpd States
1 All mMufathirrf producu used in thc project gre produced in the United Staies-lhij means ike

mdnufd^ure^ pj^uct ̂  manufactured in the United States; and the cost of the compdnenis of the
mariufacturpd prpdufl that are mined, produced, or manufeciuird In the UiiitM States is grvater than 55
p^m o^c l^I cost of all component of the monufacmred product, unlcwanotTe^sS W ■
doming Ihe cmnimum amOuni of domestic content of ihe manufectured product has been established
under applicabje tow Of regulvion; and . «»'«"«»o««sreo

^  ̂ United Statc-rhi. thdi all menufaeturingproeetics for the ecnstmction material occurred in the Untied $taies,'

i!^o "PO'lrt •"»« coa.um«l ia, incorporaiedmlp, or atnaed to M mhusuwrnre p«j«i. Ai luch, ii doct not apply to Idols, equipment, and supplies such as
tcmi^ scalTpldiiig, brought into the consiroction site and removed at or before the completion ofihe

ch^hfdaSi ""rf "I hT- ' Wlj' to equipmeiil and furnishings, such as nsovable '
ore not an integtol [tan of the sinicture or permanenily afrued to the Ihftastru.cture project,
Hie CtonlMor .and its su tonlruptor, subgnntee, or other perion, firm, or corporation, will provide the best

'' .""l""" " Hi? Buy Ameriee Preference. NHDOE reierves the right torequest additionol information ftom the Contractor to further dcmonsinte compfitnce with the Buy America
preierencc. Compliance may be met by pnsvlding the follou-ing:

I. A urmen naferneril from the manufactiiiv demonnrating that the iroh. sieel. riianufectured products or
purchased fiom that manuficftrer were prpduced in the United States!
?•' manufflclured products. ar coniOMCtion materials werepreiduced in the United Siaiei.-

3. Other dpcumeniation pre^approved by the NHDOE.

Wen '»!« C'nhwtwmay^^^ . waiver from the Biiy America Preference requirements. Any issued
^.v»» mnd^y thb USDOE. The Gramee mun rantaei the NHDOE with iu inient to seek a waiyer fiom (he

Pre.fcrencc r^uirements. NHDOE will submit the waiver rtduesi on behalfof the Grenlcc to
USPOB. RequWto.yvaiye ihe.dpplicotlon of the Buy America Preference must be in writing. Waiver reouesti

comment periods of no lets then IS days, as well as review by the OfHce of Manegemeni and
Budget (OMB)r Current timcframc estimate from request 10 approval is 43-60 days.
Waiycrs must be based on one of the following justificaiioai:

I. ^plying the Buy ̂ ^ca Prfefcrence uould be inconsistent with (he public ititeresi (Public Interest);
^1!" • rtsnufactured products, or construction meierials ere not produced iri (he Unitedin spmeicni and reasonably available quantities or of a sallsfactory quality (Ndnavaltobillry); or

. e pniducB. or construciioh materials produced in the Umtrt 'States \yill ii^rtase the cost of the overall project by more than 25 percent (UnreasOnabto Cost).

Requests to waive (he,$uy Ameri» Preference must include the following:
Waiver type (Public Interest, Nonovaifahitity, or'Unrcasonable Cost);
RedipiemnjunrandyniqueEntit)'Identifier (UElh ;

•  ̂ as to how the non<domestic.iicm(i) is/are esseniiaJ the projcti;.

Awwd(".DE-EEOOlOOOOI Fj.hihh ir p»-,-5 ..r ̂
CFDA#8l.0« Contrecior Ihltialt! Pp



. • • A cenifiMtipn thj! the Contni.ctor made a gockl fiiih efTon 16 solicit bids for domestic products supported
proposals. contiKts; and non-propriclary communications with potential

•  Tdtal.csliniaicd project cost, with esrimated Federat share and recipient cosi share brcaKdowns'
• Total estimated infrastnicture costs, with estimated Federal share and recipient cost share breakdowns- ■"
• A of the project, its location, and Ihcspesific infristnjcture. involved;
•  ̂ d^ription of iron or steel iiem(s), manufactured ^oods, and'or coiistructlon mBterial(t) the

recipfcnt 10 waive fiw the Buy America Preference, Including name, cost. couniiy(ies) oforigin,
and relevant PS,C and NAtCS codes for each;• A justificalibn sialemint-^b^d on one of the applicable justllicaiions outlin«l above—«to why the
tt^s 19 question cannot be pwured domestically, including the due diligence perfonned (e g market
researeh; industo' outreach) by the recipient to-attempt to avoid the heed for i wBivcr. This juitiflcation
may cue. if eppltcablc, the a^nce of any Buy America^ompliant bids recclvad for domestic prtMlucis in
respMse to a toliciution; and ▼ . .Kv«u*.»m

•  AnticijMlol impact 16 the project if no waiver is Issued.

Th9 USpQ^.and NH^E may r^ucst, and the Goncrtcior must provide, additional information for
qons.ideretipn of^la wavier. The USDOE'a rinal detcrminalion regarding approval or rejection of thb waiver
request may not be appealed.

Chief Eacfutivc OffkcfContractor Representative Signature . . Contractor's Representative Title

Southwestern Community Services: Inc.
C.ontrsclor Name *

CFOAatI.042 Contractor liiiilaU: OD Date:



NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT L

C^RTtlnCiATION REGARDING NHPA tnd NEPA COMPLIANCE FOR WAP-DIL

in Section 1.3 of the General Proviiions agrees to comply with the provisions
of the National Environmental Policy Act (NEPA) 42 U,S.C. §4321 ct seq., roles promulgated
iheretindel (40 CFR Parts. 1500-1508, guidance documents issued by the OfTice of Management and
Budget Of the US Department p.f Energy (USDOE), New Hampshire's [JOE executed Historip
Preservation Programmatic Agreement, and USDOE OfTicc of Energy Efnciency and Renewable
.Ener8>:..<BERE) NEPA Determination GFO.WAP^BIL:2022A (NEPA Determihqlion.BIL). The NEPA
DeteffninwionrBlL only applies to activities funded by ihe WAP-BILrARD, Adminisiralivi and L«al
Requirement? Doctiment. . *

TTk ConTOcior agrees to awure compliance wiOi Section 106 of the Natiooal Historic PreservaUon Act
(NHPA) and New Hwpshire's DOE.executed Historic Preservation Programmatic Agreement prior to
euthorizingthe use of funds. e- r.

The Contfiactor agrees that it will not fund activities that are not."Allowable Activities" (ie, it will fund
only "ailowabjc ac.tiviiics) pursuant to the NEPA Deierminalion-BIL. which include:

1. Administrative activities associated with managemenVof the designated WcatbCrlzatidn Office and
management of programs and strategies In support of weaiheriiaiiOn aciivllies.

2. pevelopm^t and implemcniation of training programs and strategics for wealhcrization effort,
includirig iriittal home energy audits,.final inspections, and client education.

3. Purchase of vehicles and equipment needed foradtrilnistrativc activities, weathcrizationenergy audits
installation of'raeasures indicated below. And quality control inspections.

4. We^rizalidn Activities provided ilwt activities adhere to the requirements of the respective
executed Historic Preservaiioti PrOgranimAtic Ag^menl, art inslailed in existing

buildioga, art appropriBtcly sized, arc covered by Appendix A of 10 CfR 440, and/or apprtvcd as part
of the energy audit approval procedures and materi^.approvels process, and limited to:

A. Building'Shell Measures:
i. InstalUnsulation where needed
ii. Perform air scaling
ill. Repair and replace windows, storm windows, Insialf window film, awnings and solar

■ screens

b. Mechanical MAasurti:
i. Clean, tune, repair, or replace heating and/or cooling systems
ii.Jnsmll duct qnd heating pipe insOlation
iii. Repair lAaks iri heating/cooling ducu
iv. Install programmable thermostats
v. Rc^r/teplqce domestic warer heaters

vi. (nsi'ail.domestic hot water heater tank Insulation
c..Electric and-Water. Measures:

i'.ilnstoJI efnclem light sotirces ' ' ■

U. tn^l low-flo)v showcrhcads
iii. Replace ineffiCienf refrigAraiors. with energy •efficient models

-

L Page I of 3 ,
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health and safety measures (per Weaihcrization Program Notice 22-7, or the most
c.urrent gui^cp) ppvidcd that aciiviiies adhere id the requiremenis pf New Hampshire's DOE
exddmad Histdnc PrfeServation Prpgrammatlc Agreement, occur in existing buildings, aiid are limited to*

t Corribusiion appliance safety Inspeciiotis
b. Air qualit)' a^ssmcm and limiicd removal of formaldehyde, volatile organic compounds,
i1ainrhableliquids,'and other air polluLsnts •
c.,0^ and bulk fuel leak inispeciions.
A Tesiirtg.^d/dr cpnmjnment, rcm.dval or disposal of lead, asbestos, mold, moisture, refrigerant
mcreury, and other materials so W^P aciivi.iies may be completed
c, CpndMCt'fadbn testing and precautionary incasurcs, including but not limited to. sump p'urtp
covcrsj covering exposed difi flpo.ts vyiifi polyethylene sheeting which contains a rating of no

®  attached at.all scams, wils and fountjaiion penetrations
. f: Inspect.and install carbon monoxide and smoke alarms
|. Install veniilfltion as required by the American Society of Healing dnd Air-Conditioning
Engineer?.(ASHRAE) 62.2-2016 standard, including blower door testing addrtssing iniRltratlon
ve'aljlationi and exhaust >

6. IncidehtaJ and nwessary energy-related repairs and repiacemenis limited to:
0; f^epair/replace damaged.uihdows arid doors
b. Mitfof electrical and plumbing repairs

7. Deveibpiifient, tinplemeritaiion, and Instdlleiion ofonsitc rcncwablc;encrgy technology.from
rericvrable resdurtcsV provided that activities adhere to the requirements of New HariipShirt*^s D.OE
executed Historic Preservolion Programmatic Agrcemerit, orp installed in or on an existing stniciure do
not require ground disturbance, no trees arc removed, and limited to:

a. PV systems appropriaitly sized that do not exceed 60 kW
b: Solar hot waicr heating systems appropriately sized that do not exceed 200,00.0 BTO/HR
.c. wnery-storage, if applicabJc, ariached to a structure (e.g. inside a garage) arid dot visible from
the publi.c right of way

Activiiics/p.rojecto not listed above, including grqurid disturbing activities and tree removal; activities
whOT the fdllbwihg elements exist: extraordinary circumsianccs. cumulativc impacts.or connected
aaions that may lead to slgrtificant cflfccis on the human cnvironmcm. or any inconsiSidncy with the
"integral elements" (as contained in 10 CFR Part 1021. Appendi.x 0) ̂  they relate to a particuiar
project; ahd;Wlivitie8 restricted elscNvhcrc in Award No. dE-.EE60106001.0006 arc not '-Allowoblc
Acuvitii^."

Ac^yilies that-.do not qualify as "Allowable Activities" as defined above ore subject to additional NEPA
rcvie^, which requires su.bmissio.n pf an environmental questionnaire. If the ecritractor wonts lb fund
activities that do hot qualify as "Allowable Activities," then Contractor agrees to notify NHDOE WAP
Admihist^idr, and to seek NEPA review through the NKDOE.WAP.Admihisiro.tor. Aciividea requiring
NEPA review aref-not authorized .for Federal finding and the 'Cootractor may. not undertake or-fund those
activities un).eM.and. until the USDOE Cohtraciihg Officer, through the NHP$E WAP" Adininisthitor;
provides writteh authorization for those activities.

The CohirtttOr to,document conformance with the Allowable Activities listed kbovc before
commencement of any. project.

Tbc.Contractor agrees to complete the online USDOE training on NEPA and.HiSto'riC Preservation at
KWw.enerfly;KQv/nbde/4816816.

CFQA 081.042 PanlfglM Irtiitftit- |l



Cofttnitor R,present,i,veSi8n,n«

• Vff V I'j

Awird#pE-E£OOIOOOOI • .. ...v, . •
CFOAIIiMS ^ o ^8?? I-  ■ Contriciof Initiali:. fiP. __



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Sc«nltti..S«f*iao' of Staie of ih« Siate of N<«v Hampshire, do hereby eersi^ ihoi SOUTHWESTERN COMMUNITY

SERVICES, fNC. is o New Hampshire Nonprofii Corporeiion rtgisicrcd to ira/isact business irt Ne^v Hampshire on May 19,1965.

I further certify that all fees and documcnis required by the Secretary ofSiaie's office have been recfiNtd and is in good standing

as far as this oflic.e is concerned.

Business ID: 65SI4

Certificate Number: OOOS9SS656

IN TESTIMONV WHEREOF,

t hereto set my hand and cause to be afTixcd

(he Seal of the State of New Hampshire, ■

(his 1 lih day of April A.D. 2022.

rto.
David M. Scanlan

Secretary of State



eEpTIFICATE OF VOTE
(Corporate Authority)

Wwyffgff. ClerVSecfctwy of Southwestern Cbmmunin/V^j,;^,
(Name)

(Qo.rportiioR nam)

(Hereiiwftsr (lit "Cofpo™lion^.. corpomtion, hereby ccilily ihu: <|) [ un Um duly
C<»po™iion; (2) I m.irt.in end have cuetody end «, flmilia,lib the nimui^^ka ofihe Cofpomion; (3) I am duly lulhomed to issue ceitificetes with itsDeel 16 the

SuihtHr ""^orized. on Ju^iellUny

Chief Execurive Officer
(Position)

(Nome)
(Pojiliw)

(5) The meeting of the Board of pireciDa wa^ held in aocordance with New Hampjhjf^

Ihd hy.lawj ofthe Coi^raiion; and (6) said auihortzatfon has not been m^!fi'^JS°ded or rescinded

Signature ̂  footed Officer.
Name: Kevin Waherson

STATE Qf NF.WHAMP^H.» Title: Chair, Bbart of Dirbeton
COONTYOF CHESHIRE

die undersigned Officer, penonelly
Jf .7 „ ^^^^'n.WflnCfWn who acknowledged himielf to be the Qfficgr of " SoirthuMt#™ft(nnt).nilY Sffv|KT.JP9i 0 coporttion and (hat he a| such Officef being authorized to dol^SK
foregoing Jnitrufflcnt for the purposes therein contained.

IN WITNESS WHEREOF. I hefcunio ta my hand and official seal.

Commission Expiration Dhre:

HBAIR^R R AMBR n Netty PuMk
StttD of Nev BfllpUra

Id^rCoatelnlda fiipM in 10,2025

Notary Ppbiic/.^ijglce Qf the .Peace

'
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Financial Statements

SOUTHWESTERN COMMUNITY SERVICES. INC.

AND RELATED COMPANIES

COMBINED FINANCIAL STATEMENTS
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INDEPENDENT ACCOUNTANTS' COMPILATION REPORT
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CERTinED PUBUC ACOOUKTjOOS

VOVfESOSO • NOinX CONTOT

To the Board of Directors of dover • concord

Southyvestem Communily Services. Inc. . snwnwM
Keene, New Hampshire

INDEPENDENT ACCOUNTANTS' COMPILATION REPORT

Management Is responsible for the accompanying combined financial statements of
Southwestern Community Senrices. Inc. and related companies, which comprise the combined
balance sheet as of May 31, 2021, and the related combined statements of operations and
partners' equity I net assets and cash flows for the year then ended In accordance with
accounting principles generally accepted In the United States, of America. We have parfomned
a compilation engagement in accordance v^th Statements on Standards for Accounting and
Review Services promulgated by the Accounting and Review Services Committee of the
AICPA.- We did not audit or review the combined financial statements nor were we required to
perform any procedures to verify the accuracy or completeness of the information provided by
management. We do not express an opinion, a conclusion, nor provide any assurance on
these combined financial statements.

Management has elected to omtt . substantially all the disclosures required by accounting
principles generally accepted in the United States of America. If the omitted dlsciosures were
Included In the combined financial statements, they might influence the user'-s conclusions
about the companies' financial position, results of operations / changes in net assets, and cash
flows. Acoordingly, the financial statements are not designed for those who are not Informed
about 8u.ch matters.

The supplementary Infonriatbn on pages .5 through 7 is presented for purposes of additiof^al
analysis and Is rK)t a required part of the basic financial statements. Such information Is the
responsibility of management The supplemental Irlformatlon was subject to our compilation
engagement. We have not audited or reviewed the supplementary infomnatlori and do not
express an opinion, a oonduston. nor provide any assurance on such information.

October22, 2021

Wotfeboro, New Hampshire



SOinKWESTERN COMMUNfTY SgRWCES IHC ANO RgLATgP CQMPAHlga

COttSlNED BAUNCE SHEET

•  WAYJi.icai

ASSETS

CURRENT ASSETS
C«^ trid cish cqulvaienis
Acgca^ ncelvabl*
PiwWeaeenses
Notes rseeivatto -

' Totti current tSMts

EROREATY

' Und and buldlnBS
Vcrridcs and aqulprnaai -
f umRun and nkiwea'

Tetai property;
Less accumutatsd depreelsUon

Property, net

OTHER ASSETS
Irtvestmeru (n.reMad'perfles
Oue frorp relaied |Mrtids '
Cash.esctow and reaove ̂rtdi

Sewrliy deposits
Ctrter assets

Total other assets

t  2.104.664
1.7S0.071
268.375

2.387

4.1S3.3A7

67.203.636

m.360

_1212SR

69.061.820
27.4»J20

42.561.000

136.001
59,138

3.933,381
218.606

221

4.34S.660

ToulssseU

UABtUTlES ANO PARTNERS' gQUfTY / NET ASSETS

CURREKT UABDjnES

Aceotftta pej^ble
Aocnied expenses
Accrued peyroO and peyieB taxes
Other cunent BabllUa
Refcrndtbia advances t prepaid rent
CurrentporOon of tong larnt debt

Total cur^ l^Oes

NONCURREKT LtABUJTlES

lanQ lenn debt, lass currertt portion ahown above
Economic Injury Disaster Loan
Tanartt saou^ deposits

Total rnncunem QibOtei

Total liabUXIes

PARTNEf^S'EQUnnr f NET ASSETS
Pertnem'eovhy
Ttenafened eapAal

. Net assets doner.rHirtcOoru

Net snets vHUi donor restrlcUom

Total pertneri' equtiy/ net assets

Total QabOtles and partners' equity / net assets

6  81.1tO.&47

347.268
378.938
2ujm
146,654

746.060
•  142.174

' 2.W8.324

33.687,626
150.000

__U2ai

35.635.174

13.763,654
(2.65At46)
X586.018
688A4B

S  51.110.047

Sea tndapendanl Aecountcnta' Complletlon Report
2



SOUTHWESTERN COMMUWITY SERVICES. INC. AWO RELATED COMPAWtES

COMBtNED STATEMENT OP OPERATIONS AND PARTNERS' EQUITY < NET ASSETS
FOR THE YEAR ENDED MAY 31. 2021 •

REVENUES AND OTHER SUPPORT ' ,
'6ov«mni«m oontrects
Progrvn foos
, Rftntollnooms .
Suppod
Sponiwrihip
Intcwt income
PofQlveness d debt
l^lsceilaneous rovemte
lfV4dnd eontdbutlocu

Total revenues and other support

EXPENSES
Program earvteea
Home energy piogmms
Edvieetton and m/utUon

Homeicse progmme'
Housing services
Eoonomlc develo(>ment services
Other progrems' .

Total program services

Supporting e^vltlee
Manegemer>l ar>d general

Total exoerta.es

INCOME FROM OPERATIONS BEFORE DEPRECIATION

AND OTHER REVENUES ANO EXPENSES

OEPRECIATtON AND OTHER REVENUES AND EXPENSES
Oepreeiatton

Loss on Investmem In Imiied pertnershlps

Totai.depredalion end other revenues erxl expertsea

NET LbSS t CHANGE IN NET ASSETS

PARTNERS' EQUITY/NET ASSETS. BEGINNING OF YEAR

NET ASSETS TRANSFERRED FROM LIMrTED PARTNERSHIPS

I i4.4Sl.4g7

T.70S.B03
4.245.B66
601.6S8
21.703 •
1,402

510.601
301.S41
es.414

22.916.503

S.SSB.497
■ 2.602.661
5.306.535
4.036.572
621.784
742.B10

18.663.650

2.351.218

21.315.077

vgoi-46e

(2437.400)
(60.607)

B-3M-36T)

(706.609)

10.103.609

(152.037)

PARTNERS' EQUfTY / NET ASSETS. END OF YEAR t 15.154.673

See Independent Accountants' Compllatton Report
3  ■



SOUTHWESTERN CQftHMUNITY SEftVlCES. INC. AND RELATED COMPAWIES

COMBINED STATEMENT OF CASH FLOWS

FOR THE YEAR ENOED MAY ai. 2021

CASH FLOWS FROM OPERATING ACTIVITiES
Nil loss I chsnoP In 'not osuts
Ad|ust/nenls to roconclle not toss I chsnges In not ossats to
not cosh from oporaUng octlvWas:
DoprodsUon and emorltzatlon
Loss on Investment In Dmilod partnersNps
Forglveftess ol debt \

(Increosa) deereaso In asoete:
Accounts iieceivoblo
Prepay expenses
Due friMn rotated parties
Security deposits

Irtcreise (decraese) In llabDiUes:
Aooounta peysble
Aocruod expenses
Aocnied psi^ end peyroO taxes
Other current RatHliUes

Refundable advances I prepaid rent

Tenant security deposits

S  (796.699)

2.337.490
60.697

(S16.501)

(579.761)
5.136
3.629

(4.041)

(5.415)
41.390
15.606
(300)

436.296
687

NET CASH PROVIDED BY OPERATINO ACTIVITiES 982.776

CASK FL0W5 FROM INVESTING ACTIVITIES
Purchase Q( property

NET CASH USED IN INVESTING ACTIVITIES

(S09.079)

(509.079)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from lortg lerrh dabt
■Rapeyment of long term debt
Proceeds frcm Economic Infury Disaster Loan
Distributed partner, capital

NET CASH USED IN FINANCING ACTIVITIES

65.000
(476.467)
150.000

(152.334)

(393.601)

NET INCREASE IHCASH AND RESTRICTED CASH
/

CASH AND RESTRICTED CASH, eEOMNING OF YEAR

69.699

5.646.016

CASH AND RESTRICTED CASH. END OF YEAR t 6.037.Q1S

See Independent Accountertte' Complletloit Report
4
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Southweitem Community Services, Inc.
Wd of Directors . 2022 Composition

Cheshire County

Constituent
Sector

Ron Nason

SCS Tenant

Heather Cameron
Head Sort Policy Council
Ptrent Representative

SULUVAN COWTY

Mary Lou Huffltng
Fill Mountain Emereeney Food-
Shelf

Alstead Friendly Meals

Anne Beattie
Newport Service Or^lation

Private

Sector

PUBUC
Sector

Kevin Wattereon, Choir
Clarke Companies (retired)

Oomlnk Perfclnt. Secretory
Savings Bank of Walpole

Jay Kahn
State Senator, District 10

Andy Bohannpn
Parks. Recreation and Facilities
Director
City of Keene

David EdkiM, Vlco^o/r
Town of-Walpole

Kerry Belknap MorHs, M.Ed.
Early Chilcihood Education
River Valley Community College

Derek PeHand
Sultlvin'Councy Manager

Liz Emereon
• Planning and Zoning •
Admlnisntor
Town ofOuHestown



KEY ADMINISTRATIVE PERSONNEL

NHDEPTOF ENERGY

Agency Name: Southwestern Communttv ServlceB. Inc.

Program Name:WAP BIL22

N>mo a TtUe Key Administrative Periaofloel

Beth Daniete. Chief Executive Officer

Gat)fiei Leonard. Enerov Conservation Manaoer

nnua «y eree ge
Salary Paid By

Contract

Adminletratlve

Peraonnel

$116,000

$60,000

O.OOtti

12.00%



Beth Danicli .

E»Deritncg ••

Southwestern Community Services, inc., Keene, NH
Chief Executive OJJker . 07/2021 - Present '
• Oversight of agency

Working closely with the Board of Directors
Supervision of Senior Staff
Agency compliance

Chief Operating Officer 03/2016 - 07/2021
Oversight for all general operations of the agency
Supervision of Program Directors
Agency-wide initiatives

Orani compliance
Director of Energy and Employment Programs \ 0/2008 - 02/2015

.• Ovcr^ all daily operations for Fuel Assistance, Electric Assistance, Neighbor
Helping Neighbor, Senior Energy Assistance, Wcaihcrization, HRRP, CORE, and
Assurance 16 as well as the employment programs Workplace Success, Work
Experience Program, and WIA.

Career Savigatort Families at Work 04/2006 - 10/2008

Second Startt Concord, NH
Career Development Specialist \ 1/2004*- 03/2006
•  Facilitated daily job-readiness classes and skill-building exercises
• Assisted participants with barrier resolution and the job search process
• Maintained participant records and completed reporting requirements
• ■ Received ongoing training in teaching techniques and learning styles

Southwestern Community Services, Inc., Keeoe, NH
Case Manager, Homeless Services 09/2002 - 10/2003
• Responsible for all daily operations of housing program, rules, and regulations
• Completed weekly and monthly progress reports
•  Coordinated house meetings, workshops, case conferences, and life skills classes

Case Manager, Welfare-to-Work " 05/2000 - 09/2002
•  Provided job placement and retention services for caseload of forty (40) clients
• Gain^ working knowledge of Department of Health & Huinan Services.

Immigration & Naturaliiation Services, community agencies, and SCS



Education and Training

Loadenhip Mooadoock 2016

Granl Writing Workshop 05/2012
Cheshire County

Nonviolent Crisis Intervention 2012
Crisis Prcvcniion Institute, Inc.

Leadership Training 2010-2011
Tad Dwycr Consulting

Criticism & Discipline Skills for Managers 11/2007
CareerTrack

How to Supervise People 11/2007
CareerTrack

Career Development Facilitator TraiDiog • 09/2005
, National Carccf Development Association
120-hour NCDA training

Certified Workforce Development Specialist ^ 06/2005
National Association of Worl^orce. Development Professionals

Infection Control St Bloodborne Pathogens 01/2003
Home Health Care

Bachelor ofArts In Human Services ^ 05/2002
Franklin Pierce College
Graduated cum laude

Proiects/Appolntmcnts

Current Board Member, Monadnock Collaborate ,

Current Member, Executive Committee. Leadership Council/or Healthy Monadnock

Current Member. Sullivan Count Public Health Advisory Council

Created Emerging Leaders Program, SCS

References Available



Gabriel Leonard

Employment History

Southwestern Community Services (Keene, NH) Erterey Conservation Director July 2021- Present

Energy Conservation Manager Aug 201S-July 2021

•  Responsible for the oversight & supervision of the Energy Conservation Program.
•  Handle ln-progr«s monitoring of weatherization projects, preparation of requisite work order changes,

and documentation of the historical nature of Indrvidual projects.
•  Create work orders for projects based on field notes & project modeling software supoiied bv other

Energy Auditors. > » rr /
•  Supervisecdally sch^ules & duties of the EC staff.
• Malptain yearly, monthly, daily, invoicing, tracking & paperwork for the EC program.
• Communicate effectively with clients, contractors and government organizations to foster posltlvB

communication.for successful project completions.
•  • Coordinate disbursements of multiple program budgets to ensure maximum project impact and fiscal

competency each program year.

All Seasons Construction Corp. (Springfield. VT) Assistant Project Manager Nov 2015- Aug 2016
•  Responsible for supporting Project Manager in the planning, management direction, project completion,

client satisfaction, and financial outcome of assigned construction projects.
•  Create estimates within Sage project management software.
•  Supports the Project Manager fundlons such as monthly forecasts, estimating, and budgeting.
•  Assists in ensuring that all documentation meets internal standards, procedures and specifications.
•  Ensures good, transparent and effective reporting and documentation.
•  Delivers air documents in a timely manner so that progress can be fully communicated.
•  Communicates wllh Site Manager for site project documentations.
•  Responsible for verifying l>lueprinU and construction process on multiple build phases!

New Hampshire Employment Security (Ctaremont. NH) OVOP Employment Specialist Jan 2015- Nov 2015

•  Disabled Veterans Qutreach Program (DVOP) Specialist facilitated workforce services for veterans
others eligible and employers.

•  Provided specialized worMorce sen/ices for veterans, especially veterans with barriers to employment,
i.e.^ job development services for veterans, refer veterans to employment/training opportunities, provide
counseling/guidance, and assist veterans with other workforce services (resume assistance, labor
market Inflation, job search workshops, one-stop career center orientation, etc.).

HURLEY OFFICE SOLUTIONS (RarvJolph. V7) Project Manager Nov 2006- Sep 2014

•  ' Provided site supervision on a diverse range of commerdal office inslallalion projects. Tailored custom
solutions to customer needs.

• Managed, hired and trained a team of seven employees. Created and implemented a customer service
standard for the organization.

•  Developed relationships with third party sales representatives to sell Hurley Office Solutions' services.
•  Negotiated bids, responded to RFPs and successfully closed contracts.
•  Analyzed the buslnes^s and marketplace and created a strategic plan for the organization that included

new marketing, hurnan resources, job site and documentation plans.



BASIC PSA (Johnstown, PA/ Kenhebunk. ME) Snubber Romoval & Reinatallatlon Tachnlclan
VC Summer Nuclear Power Station Oct 2012- Nov OMy
Susquehaiina Nuclear Power Station 2012 - Apr 2012
•  Evaluated, removed & reinstalled nuclear snubbers. mechanical and hydraulic shock absorbers to

prevent unwanted activity during scheduled power outages paying close attention to all safety ofotocols
and procedures.

IBZ CONTRACTING (Spring Valley, NY) Heavy Equipment Operator Jul 2006 - Aug 2009
• Managed heavy equipment for a waterfront restoration and worked closely with EPA inspectors and

project engineers.

FULI,TIME MANAGEMENT (New York. NY) Property RAanager jan 2008 - May 2008
• Managed multiple residential properties, with responsibilities including general upkeep small reoalrB

and tenant relations. r. «

FINESTKIND HANDYCRAFTSMEN (Kitsap County, WA) Proprietor Dec 2004 - Jan 2007
•  CoonJinated contracts for construction, successfully managed crew and contracts to ensure timely and

satisfactory completion of projects.
■  •. Providedserviceslncludingfinishcarpentry. masonry. drywaD. interior/exterior painting residential '

electrical and plumbing, landscaping, roofing, and decking.

UNITED STATES NAVY (Bremerton. WA & San Diego. CA) * Nov 2002 - Dec 2007
USS John C Stennis, CVN 74, Kitsap Navy Base & Coronado Navy Base
Aviation Ordnance Speclallet Supervisor. Nov 2004 - rw 2007
Aviation Ordnance Specialist Noi 2002 - N^ 2004
•  Instrwted. supervised and evaluated the performance of 60 personnel and oversaw $1 billion plus of

highly sensitive weapons and navy specific heavy equipment.
•  Communicated effectively in diverse and hostile environmenls, both with personnel and upper

management under stressful conditions. .

Education

GRANITE STATE COLLEGE (Concord, NH) B S. Business Management. CPA 3.72 magna cum laude 2014

CPR CERTIFIED NATIONAL HEART ASSOCIATION 2015

ASSOCIATED TRAINING SERVICES (Portsmouth. NH) Heavy Equipment Operation School 2008
I

NAVY LEADERSHIP PROGRAM (USS John C Stennis. CVN 74) ^004


