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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Community Action Partnership of Strafford County (CAPSC), Dover, NH,
Vendor # 177200, by adjusting funds within budget categories to optimize the federal allowances for
Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs from the Program budget
category and using those funds to increase available Health & Safety funds and to fund newly created
budget categories for Energy Audits and Final Inspections, with no change to the completion date,
effective upon Govemor and Executive Council approval through June 30,2027. The original
contract was approved by the Govemor and Executive Council for $1,303,164 on December 21,2022,
Item #53, and amended to $2,790,159 on September 25,2024, Item #5F. There is no overall increase
to the funding level for this amendment. lOOVo Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program (WAP) due to their non-profit status, their role providing a range
of services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will the Infrastmcture Investment and Jobs Act Weatherization Assistance Program
(lIJA WAP, formerly Bipartisan Infrastmcture Law Weatherization Assistance Program - BIL WAP)
Program Category budget amount by $430,827 from $2,098,716 to $1,667,889, and will use those
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funds to: 1) increase the Health & Safety budget category by $73,422,2) create an optional budget
category for Energy Audits ftrnded with $238,270, and 3) create an optional budget category for Final
inspection with $ 119,135.

These Amendments to the federal lIJA WAP contracts will permit the Department to optimize the
federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category and using those funds to increase available Health & Safety funds
and to fiind newly created budget categories for Energy Audits and Final Inspections. This will
enhance the ACPU calculation, resulting in an increase of energy conservation measures available to
each dwelling served. These outcomes will streamline CAPSC's efforts to meet the goals of the lIJA
WAP effectively and efficiently in the program years that began on July 1, 2022, and expires June 30,
2027.

Contract Categories to be changed as follows:

Contract Category Current Amount Increase (Decrease) Revised Amount

Admin $269,984 $0 $269,984

Program $2,098,716 ($430,827) $1,667,889

Health & Safety $283,983 $73,422 $357,405

Energy Audits $0 $238,270 $238,270

Final Inspection $0 $1 19,135 $119,135

Training & Technical
Assistance

$137,476 $0
$137,476

Total S2,790,159 $0 $2,790,159

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted.

Jared S. Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION

ASSISTANCE PROGRAM (WAP lIJA) (formerly Bipartisan Infrastructure Law Wcathcrization
Assistance Program -WAP BIL) CONTRACT

AMENDMENT # 2

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street, Concord, Merrimack
County, NH 03301 (hereinafter referred to as the "State") and Community Action Partnership of
Strafford County, 577 Central Avenue, Suite 10, Dover, Straffprd County, NH 03820
(hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21,2022, Item #52, and amended on September
25, 2024, Item #8I,thc Contractor has agreed to provide certain services, per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums
as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. To streamline CAPSC's efforts to

meet the goals of the lIJA WAP effectively and efficiently in the program years that began on
July 1, 2022, and expires June 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms, Contractor WAP lIJA Grant Allocation:
Amend paragraph # 1, to reflect changes in grant budget categories
available to Contractor, and to true up Health & Safety allowances;
1. Amend by deleting the current sum of $2,098,716 and inserting in

place thereof the sum of $ 1,667,889;
2. Amend by deleting the current sum of $283,983 and inserting the

sum of $357,405;

3. creating a budget category for Energy Audits and inserting the sum
of $238,270;

4. Amend by creating a budget category for Final Inspection and
inserting the sum of $119,135.

U.S. DOE Award # DE-EEOOIOOOl; Award Dale: 07/01/2022 Contractor's Initials '
lIJA WAP ALN: 81.042 Date

Community Action Partnership of Strafford County Page I of 2



2. Effective Date of Amendment; This Amendment shall take effect upon
Governor and Executive Council approval.

3- Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hercunder shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately
prior to this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

Community Action Partnership of Strafford County

Date

Betsey Andr^vs Parker, Chief Executive Officer

STATE OF NEW HAMPSHIRE

Department of Energy

red S. Chicoine, Commissioner
Date

Approval by the Attorney General's Office (Form, Substance and Execution)

5/2/2025
Date:

rint Name and Title

Approval by the Governor and Executive Council

O&C Meeting Date; G&C Item

U.S. DOE Award # DE-EEOOIOOOl; Award Dale; 07/01/2022 Contraciof's Initials
lIJA WAP ALN: 81.042 Date
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state of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Secrctar)- of Stale of the State ofNeu- Hampshire, do hereby certify that COMMUNITY ACTION

PARTNERSHIP OF STRAFFORD COUNTY is a New Hampshire Nonprofit Corporation registered to transact business in New

Hampshire on May 25. 1965. 1 further certify that all fees and documents required by the Secretary of State's office have been

received and is in good standing as far as this office is concerned.

Business ID: 65583

Certificate Number: 0007142378

HI

la.
s

o

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be afil.xcd

the Seal of the State of New Hampshire,

this Ist day of April .A.D. 2025.

David M. Scanlan

Secretarv of Slate



CERTIFICATE OF AUTHORITY

1. Sarah Kuhl, hereby certify that;

1. 1 am a duly elected Clerk/Secretary/Officer of Community Action Partnership of Strafford County.

2. The followirtg is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on November 20,2024, at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Betsey Andrevra Parker, CEO. Leslie Cralgen, CFO, Jamie Swan, CPO and John Moynlhan,
CAO (may list more than one person)

are duly authorized on behalf of Strafford Community Action Partnership of Strafford County to enter Into
contracts or agreements with the State

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to affect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (3D) days from the date of this Certificate of Authority. I further
certify that It is understood that the State of New Hampshire will rely on this certificate as evidence that the
personfs) listed above currently occupy the position(s) Indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to bind the corporation
in contracts with the State of New Hampshire, all such limitations are expressly stated herein.

Dated:4"|t^^t35
Si^ture of Elected Officer

Name: ;ShrtLh K.uh 1

Title: 0\re.cka>

Rev. 03/24/20



ACORD* CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

07/01/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cartaln policies may require an endorsement. A statement on
(hie certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CGI Insurance. Inc.

5 Oertmouth Drive

Auburn NH 03032

Ten Davis

Kf..v <877)562-8954 (866)574-2443
ADMESS- ^D*''is®CGlBusine8slnsurance.com

INSURERIS) AFFORDING COVERAGE NAICa

INSURER A: Hanover Insurarwe Company 22292

MSURCD

Community Action Partnership of Strafford County

DBA; Strafford CAP

577 Central Sl Sie 10

Dover 03620

INSURER 8: Eastern AUiance 10724

iNSuRCR c: Pt^fadelphia Indemnity 23850

INSURER 0;

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 24-25 Master REVISION NUMBER:

IRSV
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FCnCTTxF"
TYPE OF MSUUNCe rsTi

frdliiYeff
Liwrrs

X

rai POUCV NUMBER

COHMERCUL GENERAL UASILITY

OCCURCLAIMS-MAOE

Abuse liability: SIM

GENl AOGRE^TE LIMfT APPLIES PER:

POLICY □
OTHER:

PRO
JECT LOG

ZHVA19213511

(MWDOWYYYt

07/01/2024

tMMTDCWYYYYt

07/01/2025

EACH OCCURRENCE
DUUGE TCRENTEO
PREMISES <E> eeeuffpncAl

MEO EXP(Any CAP pfwi)

PERSONAL a AOV INJURY

GENERAL AGGREGATE

PRODUCTS • COMPOP AGO

Professional Liability
COMSIN^O SINGLE LIMIT
lEi>edcMnU

1.000.000

100.000

10.000

1.000.000

3.000.000

InctuGed

S 1.000.000

AUTOMOBtLE LIABILITY

ANY AUTO

S 1.000.000

B004.Y INJURY (Ptr ptrton)
OWNED
AUTOS ONLY
HIRED
ALTTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

AVWA156930 07/01/2024 07/01/2025 BODILY INJURY (Ptf aceiiitnt)
PROPERTY OAAtAGE
IPefeddem)
Uninsured motorist S 1.000,000

UMBRELLA UAB

EXCESS LIA0

DEO

OCCUR

CIAIMS4AA06

£AcVr6cCUR^f^l«E "" 4.000.000

UHVA192136 07/01/2024 07/01/2025 AGGREGATE 4.000.000

RETENTION S
OTH-
ER

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y , f,
ANY PROPWETOR/PARTKEWEXECUTfYE
OFFICERACMBER EXCLUDED?
{MHidMOfy W NH)
HvM. dtKAMuAMf
DESCRIPTION OF OPERATIONS Otlow

B
STATUTE

01000011379-2024A 07/01/2024 07/01/2025 E.L. EACH ACCIDENT 1.000.000

Ex. DISEASE - EA EMPLOYEE 1.000,000

EX. DISEASE • POLICY LIMT 1.000.000

Directors & OfTicers
EPLI witli Crime PHSD1807749-007 07/01/2024 07/01/2025

Agoregaie

Per Claim

Crime /Aggregate

$6,000,000

$3,000,000

$1,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORO 101. Additional R*m«rk4 Scltadida. nay tMattacNadilmort tpactlartdulrad)

WOrtters Compensation 3A State: NH

CERTIFICATE HOLDER CANCELLATION

State of NH: NH Oept of Energy
21 South Fruit SLSte 10

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVIStONS.

AUTHORIZED REPRESENTATIVE

Concord

1

NH 03301 ■':dj

ACORD 25 (2016/03)
ei9d$-2019ACORD CORPORATION. All rights rMerved.

The ACORO name and logo are registered marks of ACORD
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INDEPENDENT AUDITORS' REPORT |k,m;k . mymm
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To the Board of Directors

Community Action Partnership of Strafford County and Affiliate

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Community Action Partnership
of Strafford County (a New Hampshire nonprofit organization) and Affiliate, which comprise the
consolidated statements of financial position as of December 31. 2023 and 2022, and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the consolidated financial statements.

In our opinion, based on our audits and the report of the other auditors, the consolidated financial
statements present fairly, In all material respects, the financial position of Community Action
Partnership of Strafford County and Affiliate as of December 31, 2023 and 2022, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

We did not audit the financial statements of Academy Street Family Housing, LLC a wholly owned
subsidiary, for the year ended December 31. 2023. which statements reflect total assets constituting
8.45 percent of consolidated total assets at December 31, 2023, and total revenues constituting 0.31
percent of consolidated total revenues for the year then ended. Those statements were audited by
other auditors, whose report has been furnished to us. and our opinion, insofar as it relates to the
amounts included for Academy Street Family Housing. LLC, Is based solely on the report of the other
auditors.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Community Action Partnership
of Strafford County and Affiliate and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.



In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Community
Action Partnership of Strafford County and Affiliate's ability to continue as a going concern within one
year after the date that the consolidated financial statements are available to be issued.

Auditors' Responsibiiities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that Includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County and Affiliate's
internal control. Accordingly, no such opinion is expressed. .

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well, as evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Community Action Partnership of Strafford County and
Affiliate's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we Identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial

statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated June 5,
2024, on our consideration of Community Action Partnership of Stratford County's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Community Action Partnership of Strafford
County's intemal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Community Action
Partnership of Strafford County's intemal control over financial reporting and compliance.

r

Dover, New Hampshire
June 5, 2024



COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31. 2023 AND 2022

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable

Contributions receivable

Due from Gafney Home, L.P.
Inventory
Prepaid expenses

Total current assets

NONCURRENT ASSETS

Restricted cash

Contributions receivable

Security deposits
Property, net of accumulated depreciation
Other noncurrent assets

Right of use asset

Total noncurrent assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT UABILITIES

Current portion of long term debt
Accounts payable
Accrued payroll and related taxes
Accnjed compensated absences
Refundable advances

Other current liabilities

Current portion of right of use liability

Total current liabilities

NONCURRENT UABILITIES

Long term debt, less current portion shown above
Security deposits
Right of use liability, less current portion shown above

Total noncurrent liabilities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABIUTIES AND NET ASSETS

2023 2022

$ 1,806.373 $ 1,355,108
1,875,336 2,556,852

20,000 30,000
519,890 .

413,604 501.752
11,972 52.046

4,647,175 4,495,758

36,215 29,455
- 20,000

8,375 8,427
6,374,340 5,604,619

25,503 25,503
81,312 146.825

6,525,745 6,034,829

s 11,172,920 $ 10,530,587

$ 99,121 $ 95,690
1,295,505 445,958

128,546 129,018

193,093 205,528

849,145 1,581,774
36,309 73,462
36,264 65,513

2,637,983 2,596,943

3,057,976 2,908,484
2,853 3,201

45.048 81,312

3,105,877 2,992.997

5,743,860 5,589,940

5,253,075 4,634,862
175,985 305,785

5,429,060 4,940.647

s 11,172,920 $ 10,530,587

See Notes to Financial Statements
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PQMMUNITY ACTION PARTNERSHIP OF STRAFFQRD county and affiliatf

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENPgP DECEMBER 31. 2023

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue

Public support
In-kind donations

Interest

Fundraising
Other revenue

Loss on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES

Program services
Child services

Community services
Energy assistance
Housing
Weatherization

Total program services

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE ACQUISITION
OF PROPERTY AND LAND

ACQUISITION OF PROPERTY AND LAND

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

S 16.707,565
3,030,181

65,397
329,618
767,224

1,089

227,539
31,951

(79,338)

21,161,226

161,314

21,322.540

5,618,514
1,213,031

4,088,771
5,475,141

3,309,103

19,704,560

1,522,812
197.469

21,424,841

(102,301)

720,514

618,213

4,634.862

With Donor

Restrictions

31,514

31,514

(161,314)

(129,800)

(129,800)

(129,800)

305,785

Total

$ 16,787,565

3,030,181
65,397

361,132

767,224
1,089

227,539
31,951

(79.3381

21,192.740

21,192.740

5,618,514
1,213,031

4,088,771
5,475,141

3,309.103

19,704,560

1,522,812
197.469

21,424.841

(232,101)

720,514

488,413

4,940,647

$  5,253.075 $ 175.985 $ 5,429.060

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31. 2022

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue

Public support

In-kind donations

Interest

Fundraising

Other revenue

Gain on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES

Program services

Child services

Community services

Energy assistance

Housing
Weatherization

Total program sen/ices

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS. END OF YEAR

Without Donor

Restrictions

$ 42,329,510
1,976,344

58,600
514,628

988.080

402

167,764

1,216

27.491

46,064.035

166,561

46,230.596

5,120,775

2,123,402

4,158,324

31,536.296

1.791,979

44,730,776

1,179,649

219.246

46.129.671

100,925

4,533,937

With Donor

Restrictions

113,717

113,717

(166,561)

(52,844)

(52,844)

358.629

Total

$ 42,329,510
1,976,344

58.600
626,345

988,080

402

167,764

1,216

27,491

46,177,752

46.177,752

5,120.775

2.123,402

4,158,324

31,536,296
1,791,979

44,730,776

1,179,649

219,246

46,129,671

48,081

4,892,566

$  4.634,862 $ 305,785 $ 4.940.647

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP QP STRAFPQRQ COUMTV Ahin APn. tATP

CONSOLIDATED STATEMENTS OP CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31. 20M AND 2022

CASH FLOWS FROM OPERATINO ACTMHES

Change in net assets
Adjustment to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Amortization of debt issuance costs

Acquisition of property and land

Acquisition of long term debt

Transfer of property to Gafrtey Home. L.P.

Loss (gain) on disposal of property

Decrease (increase) in assets:
Accounts receivable

Contributions receivable

Due from Gafney Home. L.P.
Inventory
Prepaid expenses
Other noncurrent assets

Security deposits
Increase (deaease) in liabilities:

Accounts payable
Accnied payrol and related taxes
Accrued compertsated absences
Refundable advances

Other current liabilities

Security deposits

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property

Proceeds on sale of property

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Payments made on long term debt

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

CASH AND RESTRICTED CASH

2023 2022

$  488.413 S  48.081

248,629 239,035
3.376 3:376

(945,514) -

225.000 .

129.397 .

79.338 (27.491)

681,516 (426.641)
30.000 (37,400)

(519.890) •

88,148 9.780

40,074 (15.380)
- 1.334

52 42

849,547 (475,081)
(472) (7.229)

(12.435) 60.294

(732.629) 630,909

(37.153) 73.462

(348) .

615,049 77,091

(100.594) (508,141)

19,023 600.000

(75.453)

(75.4531

458.025

1.384.563

93.859

(355.915)

(355,915)

(184.965)

1.569.528

$  1,842,588 S 1.384,563

Cash

Restricted cash:

Insurance escrovr

Tax escrow

Replacement reserves
Operating reserve

Total cash and restricted cash

S  1,806.373 S 1.355,108

13,477

5.931

6.580

10.227

9.193

5.952

4.363

9.947

$  1.842,588 $ 1,384,583

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for Interest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND

AND FINANCING ACTIVITIES

Acquired property and land

Acquired long term debt

Sae Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization and Principles of Consolidation

Community Action Partnership of Stratford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit organization established under the provisions
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilities assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in Strafford County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is to eliminate
poverty in Strafford County through compassion, education, self-sufficiency,
transparency, accountability, team work, client focus and professionalism.

Academy Street Family Housing, LLC (Academy Street) is a limited liability
company which is consolidated because the Agency is the sole member of
Academy Street. All significant intercompany items and transactions have been
eliminated from the consolidated financial statements.

In addition to the Agency's administrative office located in Dover, the Agency
maintains its outreach capacity by operating program offices in Farmington,
Milton, Rochester, Dover and Somersworth. The Agency is funded by Federal,
state, county and local funds, as well as United Way grants, public utilities,
foundation and charitable grant funds, fees for service, private business
donations, and donations from individuals. The Agency is governed by a tripartite
board of directors made up of elected officials, community leaders from for-profit
and non-profit organizations and residents who are low income. The board is
responsible for assuring that the Agency continues to assess and respond to the
causes and conditions of poverty in its community, achieve anticipated family and
community outcomes, and remain administratively and fiscally sound. The
Agency administers a wide range of coordinated programs to more than 15,000
people annually, and the programs are designed to have a measurable impact on
poverty and heaKh status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Basis of Accounting

The consolidated financial statements have been prepared using the accrual
basis of accounting in accordance with Generally Accepted Accounting Principles
(GAAP) of the United States.

Financial Statement Presentation

The consolidated financial statements have been prepared in accordance with
U.S. generally accepted accounting principles (US GAAP), which require the
Agency to report information regarding its financial position and activities
according to the following net asset classifications;

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be
used at the discretion of the Agency's management and board of
directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
In nature; those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with
donor restrictions. When restriction expires, net assets are reclassified
from net assets with donor restrictions to net assets without donor

restrictions in the statement of activities.

At December 31. 2023 and 2022, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances

Grants received in advance are recorded as refundable advances and
recognized as revenue in the period in which the related services are performed
or expenditures are incurred.

11



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Contributions
All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature of the
restriction. However, if a restriction is fulfilled in the same period in which the
contribution is received, the Agency reports the support as unrestricted.

Contributed Services
Donated services are recognized as contributions in accordance with FASB ASC
No. 958, Accounting for Contributions Received and Contributions Made. If the
services (a) create or enhance non-financial assets or (b) require specialized
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions in the financial statements since the recognition criteria under
FASB ASC No. 958 were not met.

Fair Value of Financial Instruments

Unless otherwise indicated, fair values of all reported assets and liabilities that
are financial instruments approximate the carrying values of such amounts.

inventory

Inventory materials are fixtures for installation and recorded at cost or net
realizable value or if donated, at approximate fair value at date of donation, using
the first-in, first-out method.

Property and Depreciation

Property and equipment, which have a cost greater than $5,000. are capitalized
at cost or, if donated, at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated useful lives using the straight-line method as follows:

Buildings and improvements 15 - 40 years
Furniture, equipment and machinery 3 -10 years
Vehicles 5- 7 years

Depreciation expense aggregated $248,629 and $239,035 for the years ended
December 31, 2023 and 2022, respectively.

Accrued Earned Time

The Agency has accrued a liability of $193,093 and $205,528 at December 31.
2023 and 2022, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

12



AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Income Taxes

The Agency is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code. The Internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, "Accounting for Income Taxes",
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has
analyzed the Agency's tax position taken on its information returns for the
previous three tax years and has concluded that no additional provision for
Income taxes is necessary in the Agency's financial statements.

Cash and Cash Equivalents

The Agency considers all highly liquid financial instruments with original
maturities of three months or less to be cash equivalents.

Revenue Recognition Policy

The Agency derives revenue from grants, fees for services, donations, public
support, and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
consideration the Agency expects to be entitled to in exchange for those
services. Cost incurred to obtain a contract will be expensed as incurred when
the amortization period is less than a year.

Academy Street derives revenue from the rental of apartment units. Revenues
are recognized as income, monthly, when rents become due and control of the
apartment units is transferred to the lessees. Control of the leased units is
transferred to the lessee in an exchange for the leased units. The cost incurred to
obtain a lease will be expensed as incurred.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Advertising Expenses

The Agency expenses advertising costs as they are incurred. Total advertising
costs for the years ended December 31. 2023 and 2022 amounted to $10,426
and $72,759, respectively.

13



COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Debt Issuance Costs

As required under FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2023 and 2022
amounted to $3,376 and has been included with interest expense in the
consolidated statement of activities for each year. The unamortized deferred
financing costs have been included as a reduction of the long term debt (see
Note 10).

In-kind Donations

The Agency pays below-market rent for the use of certain facilities. In
accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense in
the accompanying consolidated financial statements. The estimated fair value of
the donation was determined to be $103,356 and $14,772 for the years ended
December 31, 2023 and 2022, respectively.

The Agency also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value of these food commodities and goods was determined to be $457,049
and $116,368, respectively, for the year ended December 31, 2023. For the year
ended December 31, 2022, the estimated fair value of these food commodities
and goods was determined to be $968,268 and $5,040, respectively.

The Agency also receives contributed professional services and volunteer time
that are required to be recorded in accordance with FASB ASC No. 958. The
estimated fair value of these services was determined to be $90,451 for the year
ended December 31, 2023. There were no contributed professional services for
the year ended December 31, 2022.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation

Salaries and benefits Time and effort

Occupancy Square footage/revenues
Depreciation Square footage
All other expenses Approved indirect rate

14



COMMUNITY ACTION PARThll-RSHIP OF STRAFFQRn milNTV

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

New Accounting Pronouncement

At the beginning of 2023, the Organization adopted FASB ASU 2016-13.
Financial Instruments-Credit Losses (Topic 326): Measurement of Credit Losses
on Financial Instruments, as amended, which modifies the measurement of
expected credit losses on certain financial instruments. The Agency adopted this
new guidance utilizing the modified retrospective transition method. The adoption
of this Standard did not have a material impact on the Agency's financial
statements.

NOTE 2. PROPERTY

As of December 31, 2023 and 2022, property consisted of the following:

Land, buildings and improvements
Furniture, equipment'and machinery
Vehicles

Total

Less accumulated depreciation

Net property

2023 2022

$ 6,900.857 $6,181,672
418.949 398,645
315.682 350.136

7,635,488 6,930,453
1.261.148 1.125.834

$6,374,340 $5,804,619

note 3. RESTRICTED CASH BALANCES

Certain cash accounts have been established and are being funded in accordance
with a regulatory agreement entered into between Academy Street and New
Hampshire Housing as discussed below. All reserves are required to be held in
qualified New Hampshire financial institutions that are insured by the FDIC.

Operating Reserve

Under the regulatory agreement. Academy Street is required to establish an
operating reserve. The operating reserve was funded properly during the years
ended December 31, 2023 and 2022.

Replacement Reserve

Under the regulatory agreement. Academy Street is required to set aside amounts
for the replacement of property and other expenditures approved by New
Hampshire Housing. Additionally, Academy Street is required to make monthly
payments to the reserve. The reserve was properly funded during 2023 and 2022.

15



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Insurance and Real Estate Tax Escrows
Academy Street is required to establish a reserve to fund tax and insurance
payments in the project. Amounts are to be deposited on a monthly basis to accrue
a sufficient balance to pay future tax and insurance bills of the project. As of
December 31, 2023 and 2022. the balance in the reserves for tax and insurance
escrows was properly funded.

NOTE 4. LIQUIDITY AND AVAILABILITY

The following represents the Agency's financial assets as of December 31 2023
and 2022:

Financial assets at year end:
Cash and cash equivalents
Accounts receivable

Contributions receivable
» Due from Gafney Home, L.P.
Restricted cash

Total financial assets

Less amounts not available to be used
within one year:

Restricted cash

Board designated funds

Financial assets available to meet general
expenditures over the next twelve months

2023 2022

$ 1,806,373 $ 1,355.108
1,875,336 2.556.852

20,000
519,890
36.215

50,000

29.455

4,254,814 3,991,415

36,215 29,455

307.315

$ 4.221.599 $ 3.654 645

The Agency's goal is generally to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-
term investments, including money market accounts.

NOTE 5. ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
Agency uses historical loss information based on the aging of receivables as the
basis to determine expected credit losses | for receivables and believes that the
composition of receivables at year-end is consistent with historical conditions.
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PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

The allowance for uncollectible accounts was estimated to be zero at December
31, 2023 and 2022. The Agency has no policy for charging interest on overdue
accounts.

NOTE 6. CONTRIBUTIONS RECEIVABLE

Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for
contributions receivable has been recorded.

Total unconditional promises to give were as follows at December 31, 2023 and
2022:

2023 2022

Within one year
In two to five years

$  20,000 $ 30,000
I  20.000

S  2Q-QQQ s 50000

NOTE 7. DUE FROM GAFNEY HOME. L.P.

Gafney Home, L.P. (Gafney) is a low-income housing tax credit property. The
general partner (0.01%) of Gafney is 100% owned by the Agency. The $519,890
included in due from Gafney Home, L.P. on the consolidated statement of
financial position for the year ended December 31, 2023 represents amounts that
the Agency has paid on behalf of Gafney for the construction that is underway.

NOTE 8. PLEDGED ASSETS

As described in Note 9, all assets of the Agency are pledged as collateral under
the Agency's demand note payable agreement. As described in Note 10, the
building of the Agency is pledged as collateral under the Agency's mortgage note
payable agreement.

NOTE 9. DEMAND NOTE PAYABLE

The Agency has available a revolving line of credit with a bank in the amount of
$750,000. Prior to November 2023, $250,000 was the amount available on the
revolving line of credit. The note is payable upon demand. Interest is stated at
the prime rate plus 1% which resulted in an interest rate of 9.50% at December
31, 2023 and 8.50% at December 31, 2022. The note is coliateraiized by all the
assets of the Agency. There was no outstanding balance on the demand note
payable as of December 31, 2023 and 2022.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

NOTE 10. LONG TERM DEBT

The long term debt at December 31, 2023 and 2022 consisted of the following:

2023 2022
Mortgage payable to Kennebunk Savings Bank
which had interest only payments for 36 months
followed by principal and interest payments for
264 months. During the year ended December 31,
2022 the note was refinanced to a fixed interest
rate of 4.25% for the first ten years resulting in
monthly principal, and interest payments of
$11,170. On April 26, 2032, and on that date every
year thereafter, principal and interest payments
will adjust to 1.50% above the highest U.S Prime
Rate as published in the Wall Street Journal on
the applicable change date, with a floor rate of 4%.
The note matures in 2043. The mortgage payable
is secured by real estate. $ 1.790.164 $ 1,846,509

5.00% notes payable to the New Hampshire
Community Loan Fund with monthly principal and
interest payments of $3,251, maturing October
2037. The notes are secured by real estate. 387,745 406,854

Note payable to New Hampshire Housing Finance
Authority. The note is not subject to interest or
principal amortization and will be forgiven in 2028
provided that the property is used for transitional
housing. The note is secured by real estate. 225,000

Non-interest bearing note payable to New
Hampshire Housing deferred until April 21, 2060
or until the project is sold, refinanced or surplus
cash is available. The note is secured by real
estate. 785,889 785,889
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PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2Q22

2023 2022
Non-interest bearing note payable to New
Hampshire Housing deferred until July 1, 2051 or
until the project is sold, refinanced or surplus cash
is availatile. The note is secured by real estate. 25.755 25.755

Total long term debt before current portion of long
term debt and unamortized debt issuance costs 3,214,553 3,065,007

Current portion of long term debt (99,121) (95,690)
Unamortized debt issuance costs (57.457^ (60.833^

Total long term debt $ 3 057.975 $2.908.484

The schedule of maturities of long term debt at December 31. 2023 is as follows:

Year Ended

December 31 Amount

2024 $  99,121
2025 82,809
2026 86,562
2027 90,488
2028 319,591

Thereafter 2.535.982

Total $3,214,553

NOTE 11. NET ASSETS

At December 31, 2023 and 2022, net assets with donor restrictions consisted of
the following:

2023 2022

Whole family $ 39.286 $ 42,755
COVID related . 120,546
Fuel assistance 136.699 142.484

Total $ 175.985 S 305.785
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

At December 31, 2023 and 2022, net assets without donor restrictions consisted
of the following:

2023 2022

Undesignated $ 5,253,075 $ 4,327.547
Board designated . 3Q7 315

Total net assets without donor restrictions $ 5.253.075

NOTE 12. OPERATING LEASES

Facilities occupied by the Agency for its community service programs are rented
under the terms of various leases with expiration dates through 2032. For the
years.ended December 31, 2023 and 2022, the annual lease/rent expense for
the leased facilities was $69,901 and $90,501, respectively.

The Agency accounts for its operating leases under ASU 2016-02, Leases (Topic
842). As such, the right of use (ROU) assets represent the Agency's right to use
underlying assets for the lease term, and the lease liabilities represent the
Agency's obligation to make lease payments arising from these leases. The ROU
assets and lease liabilities, all of which arise from operating leases, were
calculated based on the present value of future lease payments over the lease
terms. The discount rate related to the Agency's lease liability as of December
31, 2023 was 3.75%, which is based upon the risk-free borrowing rates
commensurate with the lease terms. At December 31, 2023, the ROU asset and
lease liability is $81,312. At December 31, 2022, the ROU asset and lease
liability is $146,825.

The weighted average lease term at December 31, 2023 is 5.44 years. The
weighted average discount rate at December 31, 2023 is 3.75%.

Common expenses, classified as occupancy costs in the accompanying
consolidated financial statements, are considered a non-lease component under
FASB ASC 842 and are recognized as costs as incurred.

Academy Street leases property from the Agency under a lease agreement for
an annual rent amount of $1. The lease expires during April 2045. Unless either
party serves the other with a 180 day written notice prior to the expiration of the
initial term, at the end of the initial term, the lease shall be automatically
extended for an additional 25 year term.
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AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2Q22

Lease liability maturities as of December 31, 2023 is as follows:

Year Ending
December 31

2024

2025

2026

2027

2028

Thereafter

Total undiscounted lease liability

Less imputed interest

Total lease liability

Amount

$  38,401
6,901

6,901

6.901

6,901

24.144

90,149

f8.837)

S  81,312

NOTE 13. RETIREMENT PLAN

The Agency maintains a 403(b) Plan and Trust (the Plan) covering substantially
all employees. Employee contributions to the Plan are made at predetermined
rates elected by employees. Additionally, the Agency provides a matching
contribution equal to 25% of the employee's contribution up to 5% of the
employee's compensation. Effective April 1. 2016. the Agency instituted an auto
enrollment feature mandating a minimum 1% employee contribution; however,
employees reserve the right to decline the auto enrollment. Employer matching
contributions for the years ended December 31. 2023 and 2022 totaled $33,241
and $32,526, respectively.

NOTE 14. CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2023 and 2022, approximately
89% and 96%, respectively, of the Agency's total revenue was received from
federal and state governments. If a significant reduction in the level of support
were to occur, it would have a significant effect on the Agency's programs and
activities.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

NOTE 15. CONCENTRATION OF CREDIT RISK

The Agency maintains its cash balances at several financial institutions in Nev*/
Hampshire. The balances are insured by the Federal Deposit Insurance
Corporation up to $250,000. The Agency maintains an agreement with its
primary financial institution to collateralize the balances in excess of $250,000.

NOTE 16. CONTINGENCIES

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency is required to use the funds within a certain period
and for purposes specified by the governing laws and regulations. If expenditures
were found not to have been made in compliance with the laws and regulations,
the Agency might be required to repay the funds. No provisions have been made
for this contingency because specific amounts, if any, have not been determined
or assessed as of December 31, 2023 and 2022.

NOTE 17. RENTAL INCOME RECEIVABLE

During the year ended December 31, 2023, and subsequent to year end,
Academy Street entered into four separate rental agreements for use of their four
apartments. The rental agreements have differing expirations ranging from April
2024 through April 2025. Monthly payments for the agreements ranged from
$1,168 to $1,394 and are due the first day of each month. At December 31, 2023
and 2022, $2,587 and $1,412, respectively, is outstanding from tenants for rent
and is included in accounts receivable in the accompanying consolidated
statements of financial position.

The approximate future rental payments owed on the above leases are as
follows:

Year Ended

December 31 Amount

2024

2025

Total

$ 51,598

15.824

J_51

NOTE 18. ACQUISITION OF PROPERTY AND LAND

During the year ended December 31, 2023, the Agericy acquired property and land
relating to a transitional housing program from another nonprofit organization. The
value of the building and land received in the acquisition totaled $675,570 and
$269,944, respectively.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

As part of the acquisition of the property and land, the Agency also acquired the
related note payable of $225,000, payable to New Hampshire Housing Finance
Authority (see Note 10). The Agency has been running the operations of the
transitional housing program since the acquisition.

NOTE 19. SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date but arose
after that date. Management has evaluated subsequent events through June 5,
2024, the date the consolidated financial statements were available for issuance.

Subsequent to year end, on May 1, 2024, the Agency acquired the Home for
Now Shelter, which is a homeless center in Strafford County, from another
nonprofit organization. The value of the property acquired totaled $1,502,600.
The Agency will acquire all other remaining assets from the nonprofit
organization once their dissolution is finalized.
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COMMUNITY ACTION PARTNFRSHIP OF STRAFFHRn COIIMTY AMR APFll lATP

CONSOLIOATING STATEMENT OF FINANCIAL POSITIGN
DECEMBER 31. 2023

Community
Action

Partnorship
of Strafford

Academy

Street Family
County Houslna. LLC Total Adjustments Consolidated

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Contributions receivable

Due from affiliate

Due from Gafney Home. LP.
Inventory
Prepaid expenses

$  1,742,370

1.072,749
20.000

.. 5.065

519,890

413,604

11,972

$  64.003

2,587

$  1,806,373

1,875,336

20,000

5,065

519,890

413,604

11,972

$

(5.065)

$  1.806.373

1,875,336

20,000

519,890

413.604

11.972

Total current assets 4.585.650 66.590 4,652,240 (5.0651 4.647.175

NONCURRENT ASSETS
Restricted cash

Security deposits
Property, net of accumulated depreciation
Other noncurrent assets

Right of use asset

5,172

5.536,103

25,503
81.312

36.215

3.203

830.237

36,215

8,375

6,374.340

25.503
81.312

36,215

8.375
6,374,340

25.503
81,312

Total noncurrent assets 5.648.090 877.655 6,525.745 6.525.745

TOTAL ASSETS $  10.233.740 $  944.245 $  11.177,985 $  (5.065) $  11.172.920

LIABILmES AND NET ASSETS

CURRENT LIABILmES
Current portion of long term debt
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences
Due to affiliate

Refundable advances

Other current liabilities

Current portion of right of use liability

$  79,216

1,290.169

128,546

193.093

849.145

36,292
36,264

$  19.905

5,336

5,065

17

$  99.121

1.295,505
128.546

193,093

5,065

849.145

36.309
36,264

$

(5,065)

$  99,121

1.295.505

128,546

193,093

849,145

36,309
'36,264

Total current liabilities 2.812,725 30.323 2.643,048 (5.065) 2,637,983

NONCURRENT LIABILmES
Long term debt, less current portion shown above
Security deposits
Right of use liability, less current portion shown above

2.281.290

45,048

776,686

2,853
3,057.976

2,653
45.048

.

3,057,976

2,853
45,048

Total noncurrent liabilities 2.326.338 779.539 3,105,877 3,105,877

Total liabilities 4,939.063 809.862 5,748.925 (5,065) 5,743.860

NET ASSETS

Without donor restrictions
With donor restrictions

5.118,692
175,985

134.383 5,253,075
175.985

■ 5.253.075
175,985

Total net assets 5,294.677 134,383 5,429,060 5.429,060

TOTAL LIABILmES AND NET ASSETS $  10.233,740 $  944,245 $  11.177.985 S  (5,065) $  11.172.920

See Notes to Financial Statements
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CQIVilVIUNITY ACTION PARTNERSHIP OF straffqrd county and affiliate

CONSOLIDATING STATEMENT OF ACTIVITIES
FOR THE YEAR FNDFp DECEMBER 31. 2Q23

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT
Grant revenue

Fees for service

Rent revenue

Public support
In-kind donations

Interest

Fundraising
Other revenue

Loss on disposal of property

Total revenues and other support

EXPENSES

Program services

Child services

Community services
Energy assistance
Housing
Weatherization

Total program services

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE ACQUISITION
OF PROPERTY AND LAND

ACQUISITION OF PROPERTY AND LAND

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Community
Action

Partnership
of Stratford

County

$ 16.787,565
3,030.181

361,132

767.224

235

227.539

31.951

(79.338)

21,126.489

5,618,514

1.213.031

4.088,771

5.392.053

3,309.103

19.621,472

1,522,812

197.469

21.341.753

(215.264)

720.514

505,250

4.789.427

Academy
Street Family
Housing. LLC

65,397

854

66,251

83,088

83,088

83,088

(16,837)

(16,837)

151,220

Consolidated

$ 16.787,565
3.030.181 -

65,397

361.132

767,224

1,089

227.539

31,951

(79.338)

21.192.740

5,618.514

1,213.031

4,088,771

5,475,141

3.309.103

19,704.560

1,522.812

197.469

21.424,841

(232.101)

720.514

488,413

4,940,647

$  5.294,677 $ 134.383 $ 5.429.060
See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31. 2023

NOTE 1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
Includes the federal award activity of Community Action Partnership of Strafford
County under programs of the federal government for the year ended December
31, 2023. The information in this Schedule Is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Strafford
County, it is not intended to and does not present the financial position, changes
In net assets, or cash flows of the Agency.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3. INDIRECT COST RATE

Community Action Partnership of Strafford County has elected not to use the ten
percent de minimis indirect cost rate allowed, under the Uniform Guidance.

NOTE 4. FOOD DONATION

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5. SUBRECIPIENTS

Community Action Partnership of Strafford County had no subreciplents for the
year ended December 31, 2023.
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COMMUNITY ACTIOM PARTNERSHIP OF STRAFFQRD COUNTY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITtNG STANDARDS

To the Board of Directors of

Community Action Partnership of Strafford County

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Community Action Partnership of Strafford County (a New Hampshire
nonprofit organization) and Affiliate, which comprise the consolidated statements of financial
position as of December 31, 2023 and 2022, and the related consolidated statements of
activities, functional expenses, and cash flows, and the related notes to the consolidated
financial statements, and have issued our report thereon dated June 5, 2024.

Internal Control Over Financial Reporting
In planning and performing our audit of the consolidated financial statements, we considered
Community Action Partnership of Strafford County's internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the consolidated financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Community Action Partnership of
Strafford County's internal control. Accordingly, we do not express an opinion on the
effectiveness of Community Action Partnership of Strafford County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We identified a
deficiency in internal control, described in the accompanying schedule of findings and
questioned costs as item 2023-001, that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Partnership of
Strafford County's financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
■for any other purpose.

Dover, New Hampshire
June 5, 2024
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COMMUNITY ACTION PARTMERSHIP OF STRAFFQRD COUNTY

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR

EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Community Action Partnership of Strafford County

Report on Compliance for Each Major Federal Program

Opinion on Each Maior Federal Program

We have audited Community Action Partnership of Strafford County's compliance with the
types of compliance requirements identified as subject to audit in the 0MB Compliance
Supplement that could have a direct and material effect on each of Community Action
Partnership of Strafford County's major federal programs for the year ended December 31.
2023. Community Action Partnership of Strafford County's major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings
and questioned costs.

In our opinion, Community Action Partnership of Strafford County complied, in ail material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31.
2023.

Basts for Opinion on Each Malor Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described In the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Community Action Partnership of Strafford County and
to meet our other ethical responsibilities, in accordance with relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program.
Our audit does not provide a legal determination of Community Action Partnership of Strafford
County's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Community Action Partnership of Strafford County's federal
programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Community Action Partnership of Strafford County's compliance based
on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards. Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered
material if there Is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about
Community Action Partnership of Strafford County's compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we;

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Community Action Partnership of
Strafford County's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

•  Obtain an understanding of Community Action Partnership of Strafford County's internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Community Action Partnership of
Strafford County's internal control over compliance. Accordingly, no such opinion is
expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies. In internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Dover, New Hampshire
June 5, 2024
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31. 2023

A. SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unmodified opinion on whether the consolidated
financial statements of Community Action Partnership of Strafford County and Affiliate

.  were prepared in accordance with GAAP.

2. One significant deficiency relating to the audit of the consolidated financial statements is
reported in the Independent Auditors' Report on Internal Control Over Financial
Reporting and on Compliance and other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards. No
material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Community
Action Partnership of Strafford County, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program
and on Internal Control Over Compliance Required by the Uniform Guidance. No
material weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Community
Action Partnership of Strafford County expresses an unmodified opinion on ail major
federal programs.

6. There were no audit findings that would be required to be reported in accordance with 2
CFR section 200.516(a).

7. The programs tested as major were: U.S. Department of Health and Human Services.
Low Income Home Energy Assistance Program, ALN 93.568 and U.S. Department of
the Treasury, Emergency Rental Assistance Program, ALN 21.023. Coronavirus State
and Local Fiscal Recovery Funds, ALN 21.027, U.S Department of Energy,
Weatherization Assistance for Low-Income Persons, ALN 81.042.

8. The threshold used for distinguishing between Type A and B programs was $750,000.

9. Community Action Partnership of Strafford County was determined to not be a low-risk
auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

2023-001

Condition: Accounts receivable was not reconciled to the aging report and uncollectible
amounts were not written off timely. Bad debt expense was recognized in the current year as
a result.

34



Criteria: Internal controls should be in place to ensure that accounts receivable are
reconciled frequently to the aging report and accounts receivable are reviev/ed for
collectability regularly. This reconciliation should be reviewed and approved by the CFO.

Cause: There has been a great deal of staff turnover in the Agency and the difficulty in hiring
qualified people into the fiscal department has made proper accounting controls hard to
achieve.

Effect: An entry in the amount of $97,154 was posted to the current year bad debt expense.
As nearly all accounts receivable is driven by billing for expenses under grants, it is normally
deemed 100% collectible. As such, revenue in a prior year was overstated by the $97,154.

Recommendation: We recommend that accounts receivable be reviewed regularly and any
amounts that are deemed uncollectible are written off timely and/or establish an allowance for
doubtful accounts. We also recommend that procedures are implemented to ensure that
monthly reconciliations for accounts receivable are being performed in a timely manner.

Views of Responsible Officials and Planned Corrective Actions: As previously discussed
during the fieldwork and noted in the report, staff turnover at CAPSC caused delays in some
reconciliations due to training and hiring processes. There were no incorrect actions or
processes; the delay in writing off outstanding accounts receivable was primarily due to staff
turnover. With our newly completed fiscal team, we are now positioned to thoroughly
research and resolve all outstanding accounts receivable balances. We are confident that our
established procedures for monthly reviews and. follow-up activities will effectively address
this issue.

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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Community Action Partnership of Strafford County
Board of Directors 2025

Name Board Role Sector

Terry Jorvis Chairperson Elected Onicial

New Durham

Katrin Kasper Vice Chairperson Elected/Appointed
Official

Town Of Lee

Sarah Kuhl Secretary Private

Banking Representative

Steve Trozinski Treasurer Private

Community
ReDreseniative

Nate Bemitz Board metnber Private

UNH Cooperative
Extension

Heather Bliimcnfeld Board Member Lived Experience
Executive Director

Triangle Club

Bckki Carlson Board Member Lived Experience
Childcare

Anthony M. Carr Board Member Private

Legal Representative

Leah Grouser Board Mentber Private

NHPD

Nick) Gearwar Board Member Lived Experience
Parent Representative

Robert Harrington Board Member Private

MGB/WDH

Page 1 of 3



Community Action Partnership of StrafTord County
Board of Directors 2025

Jessica Lamoniagne Board Member Elected Official

State Representative

Brandi McKay.
Berry

Board Member Elected/Appointed
Official Town of

Barrington

Ian Oneail Board Member Private

Banking Representative

Roxanne Osgood Board Member Lived Experience
Rochester Housing
Authority

Rich Ploiirdc Board Member Private

Revo Casino

James Raihbun Board Member Lived Experience
Head Start Polic>'
Council

Tom Soiithworth Board Member Elected/Appointed
Official State

Representative

Mark Toussaint Board Member Elected/Appointed
OfTicial City of
Rochester

Chrisii-Annc Walter HS Policy Council
Chairperson

Lived Experience
Head Start Polic.v
Council Chair

JelT Warach Board Member Elected/Appointed
Official Supervisor of
Checklist- Dover
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Community Action Partnership of Strafford County
Board of Directors 2025

Robert Warach Board Member Elected/Appointed
OtTicial City of Dover
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Community Action Partnership of Strafford County
State of New Hampshire - WAP Program

Key Personnel

Name Job Title Salar)' % Paid from

this Contract

Amount Paid, from
this Contract

Bob Arnold Housing Development and
Revitalization Director/QCl

85,009.60 25% $21252.40

Kevin Hayes Weatherization Manager/BA-
P

$62,816.00 25% $15,704.00

Zack Aham Energy Auditor/OCI $54,912.00 25% $13,728.00
Vicki Pease Energy Auditor BA-P $53,726.40 25% $13431.60



Robert J. Arnold, Housing Development and Revitalization Director & Wealherization Program Manager
Community Action Partnership of Strafford County

Email: barnold@straffordcap.org Phone: (603) 435-2500 x.8151
Work Experience

Housing Development and Revitaiizotion Director. Community Action Partnership ofStrajford County. Dover.
NH, Dec 2021 - Present

•  Oversaw all housing development and renovation projects where Communit>' Action was the primary
developer.

•  Worked with architects, planning officials, code enforcement and contractors to ensure successful
completion of projects.

•  Oversaw the management of the Weatherlzation Assistance Program and Integrated WAP capabilities
with ongoing projects.

•  Responsible for hiring and training energy efficiency staff.
•  Reorganized project and pipeline management procedures with an emphasis on scalability.
•  Managed all low-income energy efficiency projects within Strafford Count)'.

Weatherization Program Manager. Community Action Partnership of Strajford County. Dover. NH. Mar 2017
- Present

•  Responsible for administering the Strafford County NH Weatherization Assistance Program.
• Worked with various committees and non-profit organizations which provide economic development,

housing and homeless prevention services in the region.
•  Managed all energy efficiency projects in the low-Income sector within Strafford County, NH.
•  Responsible for all aspects of the Weatherization Assistance Program including pipeline management,

budgeting, project leveraging, job tracking, contractor relations, hiring and training new employees.
•  Responsible for timely completion and submittal of grant applications, tracking of applications, receipt

of grants, monitoring grant activity to ensure adherence to grant timelines and budgets, and preparing
quarterly, semi-annual, annual and close-out grant reports for submission to grantor and/or other
regulatory agencies.

•  Experienced with grant writing and review, particularly HUD and USDA grants.
•  Experienced in contract negotiation, review and implementation.
•  Coordinated and worked directly with multiple contractors and entities in the course of large renovation

projects.
•  Experienced in identifying and packaging layered energy efficiency measures to achieve optimal energy

savings.

Owner and Private Contractor. Bob Arnold Contracting. Rochester NH. June 2006-Mar 2017

Senior Loan Officer. East West Mortgage. Peabody. MA. Get 2004 -Jun 2006

Branch Manager. Critifinandal. Midwest City. OK. Nov 1999- Get 2004

Branch Manager. Genera! Acceptance Corporation. Gladstone. MO. Nov 1996-Nov 1999

Military Service/Military Awards

1985-1989 US Navy Active Duly (Honorable Discharge)

1989-1990 ■ USN Reserve

1990-1991 US Nav)' Active Duty (Operation Desert Storm), (Honorable Discharge)

1991-2001 US Navy Inactive Ready Reserve

US Navy Good Conduct Medal, Southwest Asia Service Medal (3 Stars). Saudi Arabian Medal for the Liberation
of Kuwait, Emirate of Kuwait Medal for the Liberation of Kuwait, National Defense Service Medal. US Navy
Sea Service (2). US Navy Marine Corps Overseas Service Ribbon (1)

Jeommuaity
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of Strafford County



Robert J. Arnold, Housing Development and Revitalization Director & Weatherization Program Manager
Community Action Partnership of Slrafford County

Email; barnold@straffordcap.org Phone: (603) 435-2500 x.8151

Education/Ccrtiflcations

BP! HEA Energy Auditor, New York State Weatherization Directors Association, 2021

BPl HEA Quality Control Inspector, New York State Weatherization Directors Association, 2021

BPI Building Analyst, Lakes Region Community College. 2017

OSHA 30 Certification, Keene State College, 2020

Building Operator Certification I, Lakes Region Community College, 2021

Mold Inspector (CMI), 360irainlng.com

No Degree, Penn Valley Community College, 1990-1991

Organizations

Associate Member, New York State Weatherization Directors Association. 2021 - Present

Member, Strafford County Public Health Network Lead Poisoning Task Force, 2020 - Present

Member, Building Performance Association, 2019- Present

Member, Northeast Home Energy Rating System Alliance, 2019 - Present

Member, Residential Energy Performance Association. 2019 - Present

Member, New Hampshire WAP Technical Committee, 2018 - Present

Honorary Warrior, Tribe of Mic-O-Say, Boy Scouts of America

Member. AMVETS

Member, Veterans of Foreign Wars

^ Jgeommunity

Action
of Strafford County



Kevin Hayes. Weatherizalion Manager
Community Action Partnership of StrafTord County

Work Experience:

Owner/Operator: Kevs Collectibles-Rochester, NH, September 2009 to Present

•  Small E Commerce business specializing in collectables

WeatherUation Manager, Community Action Partnership ofStrafford County, Nov. 2024 - Present

Warehouse Manager: Northern Composites-Hampton, NH, Sept. 2017 - Oct. 2024

•  Results-driven Warehouse Manager with over seven years of experience at Northern Composites In
Hampton, NH, specializing in the packaging and preparation of outbound shipments for both

domestic and international deliveries.

•  Proficient in utilizing UPS WorldShip and FedEx Shipping Manager software for efficient shipping

processes, with certifications in 46 CFR and lATA.

•  Experienced in purchasing and quality control, currently Integrating IT solutions to enhance quality

control measures per ISO and ASA standards, including Quality Auditing for ISO 9000,91000, and

9120B.

•  Demonstrated expertise in facilities oversight, focusing on preventative maintenance and calibration

certification to ensure operational excellence. Strong problem-solver with a commitment to

optimizing warehouse efficiency and maintaining high-quality standards.

Team Leader: NCS Global Inc-Rochester, NH, June 2014 to July 2017

•  Team Leader NCS Global Inc in Rochester, NH, specializing in inventory control and shipping

operations.

•  Proven expertise in managing inbound and outbound logistics, including domestic and international

freight.

•  Proficient in operating various equipment, including battery-powered forklifts and manual/powered

pallet jacks.

•  Adept at handling small parcel shipments with major carriers such as UPS, FedEx, and USPS.

•  Knowledgeable in international customs regulations and domestic Bill of Lading (SOL) requirements.

•  Experienced in successfully executing special projects, enhancing operational efficiency, and leading

teams to achieve performance goals.

Client Services Rep: BayRing Communications, June 2007 to March 2010

•  Duties included but were not limited to maintaining customer records, making sure account balances

were kept up to date, new installations, and responding to customer needs.

•  This position also had a level one troubleshooting aspect to it such as assisting customers in finding

solutions to their issue before sending a trouble ticket to the internal repair/switch department.

Project Manager / Business Development: SellmytimeshareNOW LLC, November 2004 to April 2007

•  Dynamic professional position, with extensive experience in developing web content and enhancing
business models to drive growth and efficiency.

•  Proficient in office communication and a range of software applications, coupled with strong IT skills
that facilitate both hardware and software troubleshooting.

•  Adept at navigating unique challenges in a startup environment, demonstrating creativity and

resourcefulness to build systems from the ground up while maintaining budget constraints.

rcommzm/ty
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Kevin Hayes. Weatherization Manager
Community Action Partnership of Strafford County

•  Proven ability to solve complex problems and deliver innovative solutions that align with
organizational goals.

Education

High school diploma in General, Portsmouth High School - Portsmouth, NH, September 1980 to June 1984

Class Certification: NSPIRE Inspector Training

Class Certification: USDOE Effective Production Planning

Class Certification: NAIMA Intro to installation of Fiberglass Insulation

Class Certification: USDOE/SCEP Weatherization Assistance Program

Class Certification in Distribution/Logistics/Transport • lATA HazMat Air Transport

Class Certification in Distribution/Logistics/Transport - 49CFR - HazMat Ground Transport

Class Certification in HR/Safety - Health and Safety Management

Class Certification in Distribution/Logistics/Transport • Hazcom: Corrosives

Class Certification in Distribution/Logistics/Transport • Hazcom: Flammables and Combustibles

Class Certification in HR/Safety • Introduction to Job Hazard Analysis

Class Certification In OSHA/Warehouse/Safety - Material Handling and Storage

Class Certification in Distributioh/Logistics/Transport - Shipping Dry Ice

Certifications and Licenses:

OSHA 10

OSHA 30

BPI - Building Science Principles

BPI - Building Analyst / Technician

CPR/AEDJune 2019

First Aid CPRAED June 2019

Forklift Certification

Driver's License

49 CFR -March 2022 to March 2025

lATA Certification March 2024 to March 2026

ServSafe November 2022 to Present

CPPB

0^
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ZACHARYAWAM

OBJECTIVE

SKILLS

I am looking for a position where I can use my experience and knowledge to grow. I am interested in
pursuing a career in environmental science. I have taken many courses in environmental studies, it is
where my strengths, interests and passion lie

Works well with others

Active learner

Determined

Strong work ethic

Excellent public speaking skills

Advanced experienced hiker

Four years on the PInkerton Cross Country
Four years on the PInkerton Track & Field Indoor & Outdoor teams

Two years on the Franklin Pierce University Cross Country and Track & Field team

WORK HISTORY LANDSCAPING • ALL SEASON LANDSCAPING

May 2022 -Sep 2022

Lawn care

Hardscapes

Wall construction

Gardening

Large machine operation

MAINTAINCE • COMMUNITY ACTION PARTNERSHIP OFSTRAFFORD COUNTY

Dec 2021 -Feb 2022

Small construction projects

Paint and wall repair

Spring and fall clean up

Building repairs and clean out



LANDSCAPING • SELF EMPLOYED

May 2018-Sep 2021

Worked for individual in need of yard care

Kept individual schedules and appointments

Small construction projects

Lawn care

Spring and fall clean up

Gardening

CAMP COUNCILOR • NOTTINGHAM PARKS AND RECREATION

June 2019-Aug 2021

Nature councilor and sports councilor for 3 years

Responsible for children in outdoor classroom including:

Nature walks, identification lessons and physical fitness

Enforcement of Covid protocols and children safety

CPR certified

EDUCATION GREAT BAY COMMUNITY COLLEGE

FRANKLIN PIERCE UNIVERSITY

'  Environmental Science

Including classes in;

Biology

Biological Ethics

Anatomy & Physically

Ecology

Anatomy & Physiology

PINKERTON HIGH SCHOOL

Athletic Scholar

Track scholarship recipient

REFERENCESAVAILABLE UPON REQUEST



Vicki Pease

Key Qualification

• Detail-oriented professional committed to process excellence through strong
organizational skills and analytical abilities.

•  Successful team leadership resulted in exceeding project completion goals.
• Resilient and dependable under pressure, with ability to prioritize multiple tasks and

meet or exceed deadlines.

Process Excellence

• Certified Building Analyst BP! ID 5067752
• Certified Heating Professional BP! ID 5067752
• OSHA 10 and 40 Certified

• Weatherization tech: under my leadership, the team reached BTL (Building Tightness
Limit) goals through greater attention to detail and efficient organization.

• Weatherization tech: restructured inventory management for the weatherization team,
resulting in savings in inventory used and tech time.

• Maintenance tech: responsible for 210 apartment units all repairs, maintenance,
elevator equipment certifications, fire safety systems, boiler certificates

Trades Skills

•  Building analyst professional: on site review of residential buildings systems,
testing, data collection, analyzing collected data, modeling, and work scope.

•  Energy efficiency consultant: on-sile review and analysis of existing light
fixtures to recommend more efficient products.

• Certified Apartment Maintenance Technician (CAM-T) since 2017.
•  Experience with building principles such as framing and drywall, repair, and basic

plumbing and electrical installation.
• Extensive experience with hand and power tools.
• Weatherization: injection foam insulation application
•  Forklift and tractor operator.

Emplovment History

2022- Present Energy Auditor, Community Action Partnership ofStrafford County. Dover NH

2016- 2022 Maintenance Technician II, Avesta Housing, Exeter NH.

2015-2015 Energy Efficiency Consultant, Prism Energy Services, Quincy, MA

2013-2015 Receiver Walmart, Raymond, NH

2009-2013 Weatherization Team Tech Lead, Comm. Action Partnership., Straff. County,
Dover, NH

Education

Marketing Mcintosh College, Dover, NH

Word and data processing Notre Dame College, Manchester NH



STATE OF NEW HAMPSHIRE

COMMISSIONER

Jsned S. Chteoine

DEPUTY COMMISSIONER-
Qulstopher J. BIms, Jr.

81

DEPARTMENT OF ENERGY

21 S. Fruit St.. Suite 10
Concorti. N.H. 03301-2429

TOD Access: Relay NH
1-S00-735-2964

Tel. (603)271-3670

FAX No. 271-1926

V\febste:

wMw.energy.nh.gav

September 25,2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE SOURCE
contract amendment with Community Action Partnership of StrafFord County (CAPSC), Dover, NH,
Vendor #177200, by increasing the Bipartisan Infrastructure Law Weatherization Assistance Program
(BIL WAP) contract amount by $1,486,995 from $1,303,164 to $2,790,159, increase their allowable
Average Cost Per Dwelling Unit (ACPU) from $8,009 to $8,445, increase their allowable percentage
of Health and Safety (H&S) funding from 8% to 15%, add clarifying language regarding the inclusion
of documents as a legal component of the contract, effective upon Governor and Executive Council
approval through June 30,2027. The original contract was approved by the Governor and Executive
Council on December 21,2022 item #053.100% Federal Funds

funding in account BIL WAP for FY25 through FY27 is anticipated to be available upon Fiscal
Committee and Governor and Executive Council approval of an accept and expend of remaining BIL
WAP funds at a later date, with the authority to adjust encumbrances between fiscal years through the
budget office if needed and justified.

02-52-52.520C10-62610000-074-500587

Fiscal Year Current Contract Amount Increase (Decrease) Revised Contract Amount

2023 $238,365 SO $238,365

2024 $238,365 SO $238,365

2025 $275,478 S495,665 $771,143

2026 $275,478 $495,665 $771,143

2027 $275,478 $495,665 $771,143

Totals $1303,164 $1,486,995 $2,790,159



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Septen^25,202d
Page 2 of2

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Commuiuty Action Agenaes preferred status for the
Weathcrization Assistance Program (WAP) due to their non-profit status, their rr>le providing a range
of services to clients eligible for WAP, and their historical poformance delivering the weathcrization
program.

The Department is responsible for administering New Hampshire's statewide WMtherization
^istancc Program (WAP). The objective of the program is to reduce energy consumption and the
impact of ene^ costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The fimding in this contract will
augment WAP work.

These contract amendments to the federal BIL WAP will optimize the federal allowances for ACPU
and H&S expenditures, clarity policy requirements, and increase funding at CAPSC where there is
excess weathaiMtion capacity. Th^ outcomes will support CAPSC efforts to increase the number
ofhomes receiving full weathcrization services effectively and efficiently in the program years that
began on July 1,2022, and expires June 30,2027.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract

lly subputted.

\

lared S. Chicoine

'Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT; BIPARTISAN INFRASTRUCTURE LAW WEATHERIZATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT#!

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street. Concord, Merrimack
County. NH 03301 (hereinafter referred to as the "State") and Community Action Partnership of
Strafford County. 577 Central Avenue, Suite 10, Dover, Strafford County, NH 03820
(hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21,2022, Item #53, the Contractor has agreed to
provide certain services, per the terras and conditions specified in the Contract and in
consideration of payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment by the Govcmor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. The Contract is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
.. the sum of $1,303,164 and inserting in place thereof the sum. of
$2,790,159.

B) Exhibit A, Incorporating documents as legally binding contract
requirements: Amend #1 by adding; "and the documents referenced
above." to the last sentence of #1.

C) Exhibit B, Contractor Production: Amend #5 by deleting the current sum
of $8,000 and inserting in place thereof the sum of $8,445.

D) Exhibit B, Grant Expenditures: Amend paragraph #l 1 by deleting the
current sum of $8,009 and inserting In place thereof the sum of $8,445.

Award » DE-EEOOlOOOl; Award Date: 07/01/2022 Contractoi'i IniUals/a
ALN:S 1.042 DtieJ5t—
Coramunity Action Partnership of Strafford County "8® * 2



E) Exhibit C, Payment Tcnra, Contractor WAP-BIL Grant A)location:
Amend paragraph I, to reHect changea in grant funding avillable to
Community Action Partnership of Strafford County:

1. Amend by deleting the current sum of Si,303.164 and inserting in place
thereof the sum of S2,790,159;

2. Amend by deleting the current sum of $ I! 6,809 and inserting in place
thereof the sum of S269.9S4;

3. Amend by deleting the current sum of S8,565 and inserting in place
(hereof the sum of $283,983; and

4. Amend by deleting the current sum of S1.040,314 and inserting In place
thereof the sum of $2,098.716.

2. Effective Date of Amendment: This Amendment shall take effect upon
Governor and Executive Council approval.

3. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of (his Amendment, obligations of the parties hereundcr shall remain In
full force and effect In accordance with the terms and conditions set forth in the Contract
as it existed immediately priono this Amendment.

IN WITNESS WHEREOF, the Parties hereto have set their hands the dates written below.

Community Aclioo Partoerthip of Strafford CoooCy

Bv: fU
Betsey Andrews Paiker, Chief Executive Officer '

STATE OF NEW HAMPSHIRE

irtment of Energy

Dale:

S. Chicoine, Commissioner

ApprovaJ byjthe Attorney General's Office (Form, Substance and Execution)

9/5/2024
Date:

Print Name and Title

Approval by the Governor and Executive Council

G&C Meeting Date:

nor and Executive Council ^

SEP2 5ZD»

AwrtfdiDE>EE0010001; AvrtTdDBlc:07/01/2022 Conosctoc's initials _
ALN: 81.042 Dite~^lt7U
Commiuiity Action Pa/tnenhip of Strafford County Page 3 of 2



State of New Hampshire

Department of State

CERTiFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby ccrtiiy thai COMMUNITY ACTION
PARTNERSHIP OF STRAFFORD COUNTY is a New Hampshire NooproFu Corporation registered to transact business in New
Hampshire on May 25. 1965.1 fUrther certify that alt fees and documents required by the Secretary of Slate's office have been
received and U in good standing as far as this office is concerned.

Business ID: 6S583

Certificate Number: 0006664113

li.
Se
•9
5®

%4*

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this lOlh day of April A.D. 2024.

r^ciL-
David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

^.hereby certify that:

1.1 am d«V olectad Treasurer of Community Action Partnership of Strafford County.

any of to agehcfes or departments arwJ further is authorized to exLut^ni J Hampshire and

Ig^ssrgssss-isg
r£-3Sr~S-i==.=SSS

Dated: J a

B)Cptr£^4tcn -

Signature of Elected Officer

Name: f^iC.Colo
Titie:

«H«Hfea

O*^
K<s •w.

COMMISSION I W
expires y^j

Rev. 03/24/20
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COMMISSIONER '

«lv«dS.Chloo(no

D6PUTY COMMISSIONEA
ChrisiopfwrJ.Qbns. Jr.

STATE OF NEW HAMPSHIRE WlllaVRCyD

DEPARTMENT OF ENERGY

21 S. Fruit St. Suite 10
CorKiOfd.N.H. 03301-2429

TOO Access: Relay NH
1-800-735-2964

Td. (603) 271-3670

FAX No. 271-1526

VWbste:

iMiw.energyjih.gov

December 21,2022

His Excdlency, Govcnwr Christopher T.^ Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301 ̂

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH Energy) to enter into a SOLE
SOURCE contte with Community Action Partnership of Strafford County (VC #177200), Dover,
NH, in the amount of$1.303,164.00 to supplement the Dqjaitmcnt's Weatherization Assistance
Program with Bipartisan hfrastnictiw Law (BIL) funds, effective upon Governor and Executive
Council approval through June 30,21327.100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Governor and Executive Council approval of an accept and expend of the
remaining BIL WAP fimds at a later date, with the authority to adjust encurnbranccs bctweoi fiscal
years through the budget office if needed and justified.

New Hampshire Department of Energy. WAP BIL
02-52-52-52O01O-XXXX000O-074-50O587
Grants for Pub Assist & Relief

FY2023

$238,365
rY2024

$238,365
FY2025

$275,478
FY2026

$275,478
FY2027

$275,478
TOTAL

$1,303,164

2) Further request authorization to advance Community Action Partnership of Strafford County
$47,572 fiom the above-reference contract amount

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance dcHvering the weatherization
program.
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NH En^ is responsiWe for administering New Hampshire's statewide Weatherization Assistance
Program (WAP). The Directive ofthe piogii^ is to r^uce energy consumption and the impact of

• cn^ costs in low-iilcomc households. Priority is given to the eldcriy» disabled,-households with
children and households with high-energy usage. The funding in this contract will aUgmttit WAP *'

, work.

The federal Bi-partisan Infrastructure L^w (BIL) funding in this contract will allow the Community
Action Agency (CAA) to effectively efficiently increase the number of hoines rccdying full
weatWzation services in the program years that bcgM on July 1.2022, and extends out to June 30, .
2027. WNIcnm being combined with the r^lM annual federal WAP allocation to NH, this BIL
fim^ will be iised for the same purposes and will signifkanay augment the weatherization work to
be completed by the CAA.

In the event.Federal Funds are no longer available, General Fimds will not be requested to support this
contract.

Respectfully'

\

/ Jared Chicoine

Commissioner
New Hampshire [)epartment of Energy

P«B2«f2
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ACREEMCfn'
Ue St.W or»Jew Himpihut und ih« Coruiucwrheicby mutuiBy "B"* " foUoW-

general provisions

mENlTFICATIOiN.

1,1 SuieAfcncyN^me
New KAcnpthbt Oepertmeni of Enetijr

IJ ContrtCtorNtme .
Commuohy Action Patioenhil) of StnffonJ County

1.5 CootnctorPhooe
Number
(603)4}S-2500

1.6 Account Number
01.52.52-520010-
jOOOCOOOO<74-5C05l7

1.2 Sute ABcney Additet
21 South Froit Simet, Suite 10
Concord.New Hempebite OSJOl

1,4 Coottictof AddttM uuAipift
57? CenlmlSlmel,Suite 10.Dover, NH 03B20

1,9 CoatactiagOfricefforSuu Agency.
Kst Stone. Weetheriution Rroffim Minigcf

l.ll CentnetorSigBetVte .

t.i/yC^r " A"-""'"""''

I.TCenpkiioDDaie
June 30.2027

U Price Linution
Sl.303.IS4

I.IO Siete Agency Telephone Number
(603) 271.3670

T.12 Nnme end THle Of contractor Stpeto^
Betsey Andiw Pitker, CEO

1,14 Nirae end TitlB of State Agency Signatory
Jaied Chicohte. Commtuiooer
New Hempehire OepsitmeotofEnenDr

By:
Diiector, On:

By:

1.2/6/2022

Tn Aw«..H.ytl.oOovroor.»it«c»li«Ccuncil (lJ•pp<^c"»/
OftC MeetbgDate:

OAC Item number.

N
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July 1,2022

PERFORMED

H.™pd,i«.-.c<ta« lhn.1.8). <kc .pncy rfcntrfi^ i« block .
f'Stite") enogci -coatnctof idamfied. to. block IJ
rContncwOto pcrfonn.aodlhcContractorihottpeffom.ihe
woik or wle of goi)di. or both. Identified »nd moft
docnbed to lho tttachea KHIBIT B which B iDCOiportWi
hereto bytcfetenccrScrvlccs*').. '

3. EFFECTIVE DATE/COMPLETION OF SERVICES
31 Noiwithcteadtot eny piovlnoft of this AgitOTtat 10 the«oirir«S«bj«l W die .ppiovolof.ihe Governor end
Executive Council ofthcSuteofNew Hempehw.if ippbceblc.■ihbA«em€pi.iiDdeUobli«aiionicf^ep.rt«.he«u^^^^

,becaXeff«tivc.on the date the
Council eppioveihb Afie^raent a< todleatfed tn block 1.17.
unless no such approvaltitiquttcd.in which caie the A^mcniihall become effeclive.on the date thj Apj^ent » i^ed by
the State Afcncy aiihown to block 1.13 rEff«tivc Date ).
il If the Comtactor commenc» ihe.Scrt^es pnor o .Effective Date, aO Services petfonned by the Coatractorp^r W
■the Effective Date shaD be performed at the soleCootmcior.andtotbeeyco.thatlbb^mentdoe«Mtbec^
effective, the Sute ahaU have no lubHity to the Cootnrton
tocludtoB without liffliutioo, any obligatioa to pay the
Contractor for any costs tocurted or SctvJmsContractormust complete all Servtcei by the Completxm Date
specifisd to block 1.7.

4 GONIHTtONAL NATURE OF AGREEMENT.
■Notwiibttandtog any pmvisioo of this
contiaiy. aU-obligatlons of the State hereunder. tnctodioE
whhooflimltation. the conttouioce-of paymenocbotfaictit upoatheavalbbility and eontfaued appiopriatcn^
fuitds affected by any state or federal legislative
action that reducea, eliminates or otbemme modifiesepproprUttonoravailabaiiyoffundtogfbrthis A^emwt ind
the Scope for Services provided In EXHIBITS, m whole or in
part In no event shall the State be liable for any paymmbhereunder in excess ofsuch availabk apptttpnated^ndi In^
event of a redaction or tenntoation of appropriat^ funds, ^
State shall have the HgW to withhold payment until such fuoi
become avaHabb. if ever, and shall have the fight to «du« «
terminate the Scrvfeei under this Agreement immediate yCt^ctornottoe of «ch ttdiretiod or termina^
Sle late Shan not be required «
account or source to the Account identi/ied tn btefk 1 ®
event funds fa that Account ate reduced oruMvailabte.
5. CONTRACT PRICE/PRICE UMlTATIOW

.  5!lTSf<«(»"pii«.metbo<lofp.yn.cn.,t^
are Menitfled and mete ptiticulariy described m EXHIBIT C
which b tocorporated hereto by reference.
5.1 nt payment by the Stata of tha coattac. pn« 'b«" ba
onN and the complete rebnbtuscmenl to (ha Contticior for aUexpensba, of whatever nature Incuned by the Coo^cior oi thep^tomaoce hoeof, and shaB be the only and the complete

comperaatioo to iheConmcto, for thi Service. Ute Sot. th^l
have no liability to the ConiractOT other than the conttnct price.
5 3 The Slate reserves the right to offset from any amountsothcnrttOpayabtelothcCootiactoruodcrlhis^m™^^
tiouidsted iroounis required or permitted by N.H. RSA 80.7through RSA 80:7<of any other ptovbwn of law.
5.4 Notwiihiiandtog any provbion fa Ihb Agreement to thecontrary.andttotwithsundtogunexpectedciPeurnstanceitow
event shaUthetotslofsUpaymeoisaulhoitaed.oractually^
heitunder.exceed the Price Limltatioo.set forth in block l.B.
6. COMPLIANCE BY COPfTRACTOR WITH LAWS
and REGULATIONS/ EQUAL EMPLOYMEPfT
M "to wilSto with the performance of the Services, the
Cbnrractor shaU comply with aUmgubttons. and otdets of federal, stoW. county or munfato»l
authorities which Irapoie any .
Conuacior. tacludtoga but no. limited to. ,emoloymcot opportuohy tows. In addition, if this Jf;
funded to any part by monieiof the United States, Ae Con .
shkll comply with aUfede(ilexccuiiveorilcia.Tufca,andiHiutes,andwith any lubi-reguUi^ and guidetoes as^
State or the United Slates issue to imptomenl these rtpibtioM. .
The Contrictorshan ibo comply with ell applicable mletectual .
fi" oSig toe term of thb Agreement, the ContfactonhallMt
dberimtoate apinii employees or applicanta for emptoymert
becauseofrace,color, reli^. creed,
orientation, oroatiooalorigto and will takeefftrnttiveaciionio

.0 p.«k s»,. oc u„k.d s..^
access to any oftheContracior's bo(*s.ttcoTds a^.  tbepunioseofasc^totageoinpltoricewiAiUiuto.r^tolton^
and orders, and the covenants, terms and condilwns of AO

• Apeement.

nU^ntre^torahaUatitsownexirensepiovideaDpeiso
necessary to perform Ae Services. The ContratoorwarranUthBl
aD personnel engaged to the Servicei.perform the Services, and AaU be properly fcensed and
oAeiwbe eutboriicdtodoiottnderaUappliMbleUwT ^
12 Unlesi oiberwue auAonicdto wntog, during Ae erm orAb ^Jc"«tnt. and for a period of sU (6) tooths afierAe
Completion Date to btodt 1.7. the Contractor shafl not hr^«^
AiB not permit any subcontiaciwor oAer
corporation with whom it b engaged to a
perform the Service, to hire, any person ^o
or Official, who b matehally Involved In Ac procurement,admtobtfttion or performance of ihu Affeement. This
orovuioci ihaD luiviva teimtoiiton of Ab Aywnertt. .
n The CentracitogOfficer specified in btodk 1 or hfa or h«succcsior. AaU be the State's representative. In the cveiii of any
dbpute concerning Ac bteipidatien of thisContricttogOfncer'sdecfaion shallbefinalforAeStatc.

AwnnJBDE-EEOOlOOOOl
CFDA #81.042 • •
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S.EVErO' OFDEFAULT/REMEDIES.

8.1 Any one or more of the'foUawing ads or omissions of (he
ContrtciorsbillcoQStituteaneveotofdefaulrhereuo(ierC*Event
ofDefauh"):
8.1.1 failure lo perfona the Services taiisfactotily or on
schedule;
8.1.2 ftibre (osubmKany report required henuridet; and/or
8.1 J fsihirtto perform aayothcrcovenant, term brcoodition of
this Agreement.
8.2 Upon Ibe oceunence of any Event of Default, the State may
take any one, or more, or aO, of the foDowuig actions;
8.2.1 gjva the Contnelor&u^en notice specifying the Event of
Defauh and requiring it to be remedied within, ki the absersceof
a greater or leaser speciftcalion of time, iblny (30) days from the
datebfihenotke; andifthe Event of Default knot timely cured,
lenninatethb Agreement, effective two (2) days after giving the
Contractor notice of termlnatioo;
8.2.2 |jve Ibe Conttaelora written notice specifying the Event of
Defauh and sospeodiDg all payments to be.made under this
Agreement and ordering that the portion of the contract price
wbkb would otbeivrise accrue to the Contractor during ibe
period from the date ofsucb notice until lueb time at the Stale
determines that the Cotitractor-hascuitd (he Event of Default
shall never be paid to the Qontrtctor;
8^.8 give the Contractora written notice specifying the Event of
Defauh and set off a^inst any other obligations the State may
owe to the ContractccaDydamages the State suffers by reason^
Bity Event of Default; and/or.
8.2.4 give the Contractora wrhlen notice specifying the Event of
Defauh, treat the Agreement as breached, teimiaate the
A^eement and pursue any of iu remedies at law or h equity, or
both.

8.3.NofaituR by the State to eoforceany provisiooa hereofafler
any Event of Defbub shall he deemed a waiver of its rights with
reprd to that Event of Defauh, or any subsequent Event of
Default. Ho express falhireioenforceiioy Event of Default ihal
be deemed a waiver of the right of the State to enforce each and
all of tbe^provisiona hereof upon eny fbitheror other Event of
Defauh on the part of the Contractor.

9. TERMINATION.
9.1 Notwithstanding; paragraph 8, the State may, at its sole
dtscretion, terminate the Aperaeot for any reason, in whole or
hi part, by thbty (3b) days written' notice to the Contractor that
the Smte b exercising bs option to termmate the Agreement.

■ 9.2 In ibeevent ofeoeaiiy leimbatiooof thb Agreameoi for
any reason other than the completion ofthe Seivicei, the
Cdnirector shall, at the State'a dbcretloai, deliver to the
CoDtractkigOfnccr, not later then rifleeo(l5) da yaafterthedace
of tenriination, a tepoirt (^Termination Report'^ deteribbg in
detaQ all ̂ rviees perfomtcd, arid the contract price earned, to
andhohidng the dateoftcnnination. The form.kubjcctmaiio;
cotitent,and number of copies of ibe Termbiatiop Report shaO
beidenticsl to (hoseofanyFrnalRepbttdescribed in theattacbed
.EXHIBITB. In addition, at the Sute'sdiseretioa, the Conirector

shall, within 15 days of notice of eaily tetminaiion,develop and
submit to the State a Transition Plan for services under the

Agreement.

*10. DATA/ACCESS/CONFroENTlALITY/
PRESERVATION.

10.1 As used h tbb Agreement, the word "daia" aball meao aQ
infonnalion and things developed or obtained during the
performance of, or acquired ordevetoped by reason of, thb
A9teroent,.ineiuding, but not bmiicd lo.aQ studies, reports,
files, formulae,rurvcyi,maps,chBTts,ioundrecoidiBgs,video '
recordings, pictorial reproductions, drawings, analyses, graphic
represents tfons, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents,aS whether
finbhed or unfinished.

10.2 AU dale and any property which hasbcen received from
the Slate or purchased with funds provided for that purpose
under thu A^ement, shall be the property of the State, and
shaU be returned to the State upon demand or upon teimbiation
ofthbAgreemeot for any reason.
10 J-Confldenlialiiy of data shaU be governed by Ni(. RSA
chaptcr91«Aorotherexistnghw. Duclosure of data requires
prior written appiovalof the State.

11. CONTRACTOR'S RELATION TOTHE STATE. In the

performance of thb Agreement the Contractor is in all tenets
an ifldepetident contractor, and b neither an agent nor an
employee of the State. Neither the Contractor nor any of ha
ofTiccn, emptoyees, agents or members shaO.have authority to
bind the Sute or receive 8nybeoents,wor1cen' compensation or
oiberemoKunents provided by thcStatelo Its ernployees.

13. ASSIGNMENT/DELEGATION/S.UBCONTRACTS.
12.1 The CoatraciorshaD not assign, or otherwise transfer any
interest in thb Agreement without the prior writiea nottea, which
shall be provided to the State at least fiftcea(lS) days prior to
(be assignment, and a written consent ofthe State, for purposes
of -this pangnph, a Change of Control shafl con^tute
asslffimeni.. "Change of Contror means (a) merger,
consolidation, or a transaction orseiiea of related transaetbni in
which a third party, together with ki affiliates, becomes the
direec'cV indirect owner of fifty percent (50%)'or more of the
voting shares or limibr equity interesii, or eombfped voting
powerofthe Ccntncior, or (b) the sale of a&or subatantbDy aO
of the asMts of the Contractor.

12.2 None of the Services ihaQ be subcontracted by (he
Contractor without prior.writteo.no tice and conieniof the State.
The Slate b entitled to copies of all subeontncls a ad issigDmenl
agreemeoti aod shall notbe bound by any provbioos ebntaiaed
in a subcootract or an aiaignaierit agreement to which b b note
party.

13.INDEMNIFICATION. iMlessotherwise exemptedbylaw,
the Contnilerihall indemnify and bold haimlesi tho State, bs

. orfKers and employees, from end agabst any andell claims,
liabilbies and costs for a ny personal injuiy or property da magex
pateoi oc copyright iafria^meni, orotbereb ims ttaeitedagaiatf

AwardFDE-EEOOlOOOOl
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(or which

Coay.,.», wbconwcton, includmi but not limited to the
• be^k f orhientioiMlconduct. TheStiieihoUoot

t m'S'" — 'y'l"Contiictorariiioj under

conunrt a^llb« dwrned to eonstftufe t wa hrer Of the Mvc«}«
^W*"l5k immunity.il hereby reserved^Srew no covcfitot in pengreph-li ihaU wrvive the
Jenninetioo of ihij Agreement.

14. insurance.

Comni«or^.a »t hi eole npcntt. obuin and

of bodrnto'de?.r' •"
tea lh.nS?S2; ''•"•W.in omounuof nof
^exl!^; end S2.000.000 afi^gite

w«rio8 tlJ property
80% of the l«rM, in to imounl not lets tbnw%^the ̂ole repUeement vebcof the property

ontS?/ * abpemgreph M.l herein,hiu be
flf u V- in theStateof^ Herapihire by the NH. Oepaitnent of Injurence. end
^^ytaiaren licensed ta the State of New Herapshire.
iihS! Conirectlng Officereniified m block 1.9, or hb or her successor, a ccrtificaiefs) of
insurance for all. iosumncc required urtder ihb Amemeni

SraDreneiL?^ r of iruufiocefOMDreoewald) ofmsurancerequired undertha Agreement no
r  '® "'® «Pi™'»o dii* of eachinsutiwe poUy. Tie certifiute(s) of insuiance a^d aS

ref^«
15. WORKERS' COMPENSATION.
I5j By sipilng thb agreement.theContrectoragrees ccrtifas
MdwananuthatiheContiwtOfbBcornpbneeSor^^^^^^

rWrchru-

Of N *'*® Contnctorb subject to the requireoienU
reoI^.« Coatrectorshall
Tay^ andm.intih,Companiaiion in cooneciioo whh

£Sr^?- TbeComctorihaOfufniih the CootreciingOfficer^Itftd m bJ^ i P'Orhaorhef luecaasor.ptoofof Workore'
MrS^d r ^««ired in N.H. RSA chaptereppKcable renewals) thereof, which shaQ be
iSf Sli SuretttU not be responsible for payment of any Woikea'

wbcoQlraetoror employee of Cootiaclorwhich itijgbt arlse.ander applicable State of New Himpshie

•Wprkers' Compcnsatiop laws in connection whh ik-
performance of the Services under ibb Agreement.

" P*rty hereto (o the other ponyshaabedcOTed to have been duly delivered orgivcn iiihe^

b"ck?u uud u;rcmt '"'™' " -
-  Tha Agreement may be amtaded waived

nlrt- k**" instrument in writing limed'by the
««iwr or daeharge by the Oovemor and Executive Couacli of

lndCT*the°/^^'*' Hampihtreunless no such ippreval b requiredunder the circumstoncea pursuant to State law. rule or p^y,

If ^ forum. Thb Agreement ■hallbe governed, interpreted and construed in accordance with the
Uws of the^teof New Hampshire andbWb^^^^^^^^^^
fndT«° * P«rtics»nd their respective succcssonendau^i. The wording used in Ihb Agreement b the wording
chosen by the pariw to express their mutualinteni. and no nile
ofconstmctionihall be applied againstor.in favorof anyptity
iToLr-'"?- «haU be bmugfai and

" ?'* Hampshire Superior Court which shall haveexcMsrvejurbdiciion thereof.

I». COWLICTINC TERMS. I« .be „f , „hnie.b««™ ,h. .em, of .hi, P-37 hm (.i ra odjOed in EXHimi
A) •nd/or«tuch«ns«domcndmen..henof,iheterai, of theP'37 (asmodifad m EXHIBIT A) shaUcontroL

bfoerf ™ '*"'** hHcad to«fft? !? Agreement'shaU not baconitmed to coofer aay such benefit.

21 MADINCS. The headings ihfoughoottbe Agreement are
for re ference purposes only, and the words conubied tberem "
^t'elreta? **^ ''*" ̂  " theA^ment""'* meaningof the piovbions of thb
It . Additional or modifying "E b"™?e.S,"eo" "" A,» be.,o« J

. Agrwent are.hald by a court of competent jgrfsdiciloD to be
contnry to.any state or federal bw, the remaining pnvbioni of
tho Agreementwdl remain in full force aod'efrect,

ffecu^teTr Agreement.which maybedf^M . n"fnb<">f counterparts, each of which shall Ldeemed an ongma; constitutes the entire qaeement and
a2iiS«'d^"r" i- *"""• «D prior
hSeSr "n*'"«®«Iings with respect to the subject mailer

Awftrd#DE-EEOdlOOOOI
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT A

SPECIAL PROVISIONS
•  .4

•  ; 2GFR200,«.™.n^»

1SSSH=53ESS%''
pertaining to th« Wwthcriifltkm Program.

every four years.. ^

tlie ««lit report ih.ll inclod. . schedul. of thi prior you'i quiitiwed 'l* ' ?f

morth of the time of receipt by the Coetrectot KcompMied by eo ection. if wiicbie. for
rinding or questioned cost.

3. The coiueherg^l ortder this coat.«t .hell
detailed in 2 CFR 200 Subpart E - Cost Pnncipals as amended by 2 CFR Part y lo

SSBBSBSS^W-annual financial report, as stated in 2 CFR 200J3d - Retention RcqHirements for Records.

Ameri^. With Disabilities Act Compliance; Certification Regarding Envifpnmental Tobacco
Exhi

4.

5.

6.

Exhibit A

Award «DE'EEOOlOOOO!.Cn)AMl.042 .



proc^m-^ ere 2MSubp« D- PC Fcd«l aZ> R.,'ui,^.„n^ sST '■^ '®®
' ° ie'tl™^^'''^'^'®'^' ^''''°"'''"''''''® "" "'•Wished under paragraphs 7 and 9 of

12. ^VACY PROTECTIONS: Grantee is required to treat all requests for information
concerning ^phcsnts and recipients of WAP fimds in a manner consistent with the

A baJanyng test musj be used in app|ying Exemption (b)(6) in order to determine;
1- ,. a significant privacy interesl.would be invaded; -•

"' irfoimation would further the public interest byshedding light on the operauons or activities of the Oovemracnl; and

Exhibit A

D^/^h
WlOdOOl, CFDA (l<8i.042

Initials
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111. whete in balmcing the privacy interests against the public interest
dtsclosure would constitute a clearly unwananted inviion of priv^;.

Sri™-!.™'®' '^"1"'^ '" '"e disclosure, States and other '

, "• fltt" ^ """'° '■" P»"- ™''"i'-™"y bcildinis with ntoro d,.„

' "■ ?'"?1.To:h1" " """"r A.set forth herein. All exlubits are incorporated herein by. reference'as if fully

16. These prcvisiiTOshall be.«quired of all sub-contructcrs and subgnuitees.

Exhibit A

Awif^ # DE.EEOOI00001. CFDAWiSg



NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT B

SCOPE OF SERVICES

ft/dition .all expcnditurts for work completed using BIL funds will be m acc^ancc with the fucd
nf r^outfltionsaeiforth in 2 CFR260 as amended and will be guided and implctnenlcd as

r  E.«gy) in .hi,^nnn,c. »<!.
time, in Subgramee Notices or other comrounicntions. &ntr.ctor specs'»
nilM remraSnthe expenilmgof NH WAP BIL money ftornnme to tune.es prmcttbed by NH Energy,
m S^rfve a^vety Contnctor fuilher s^es to perform >U westtierizeuon servKos m emannerthatwillsuccessfully interact with utility administered energy P^holdf'
ta"™ household, in order to provide the best collaborative services for those households.

2 This BIL contract peiiod. to be known as "NH WAP BIW' wiU commence .von Wto«l of^«
■  contract by the Oovemor and Executive Council and will have a compleuon date of June 30.2027,

3.

4.

for training and technical assistance activilics; See Exhibit G of this contract.

Some oortion of the BIL funding in this contract is set aside for training and technical aKistttcc

be required by NH Energy prior to reimbursement.

Duringthecontractpciiod. the Contractor apem to eomplete weateriadon se^

spendhigprogress. Unit completions will com|iiy with
WAP guidance documents, this contract; the NH WAP Field Guide, the NH oartieultr
Proeefures Manual, and the NH WAP BIL Stote Plan which has been particular
program year in which any one completion « bemg presented *, „„fflrtn to the

a  the number of dwelling units and the amount of funds to be expended

at any dmc and may utilize infonqation from such reviews to alter dwdlmg unit goa)s and ftmds
b AU ifunS'^idcd to the Contractor uridcr this contract agreement must be expenied by June

30,2027.

'  'Exhibit B
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fi Effective April I 2015. aU work perfbnned under die federal
WAP1 inNew Hafflpihire is required to meet the minimum specifications dcfi - . . Worir

nutlitv Work Plan (OWP) guidance and in the associated Standard Work

greater than 60% of the slate median income (SMI).

9. BIL -rioncy may be "tevcragetf' (used in combination) with any Other weatherization fbnding source
except annuahW^AP money.

10 WAP contplelionsusiiig WAP BIL fundsare to be achievedusinglhe
" as used in Sie WAP annual funds program: If the Subgrantee wishes to count a [! ™

s;. aJ y,»(QCii -WA. «■«'»
reimbursement."

aggregated over aU five Subgraniees, muil not exceed S8009.
12. WAP BIL production includes:

. Weatherization uogradeswhicharecotTtmenmnttewithaworkplandewlopedJrcma^^^^dv«IU^en«».^h^. ^

,  ■ aSSSHSSsisfer
tnfitAlled' the ore-wcatherization condition of the buuduit etc.ii, ISiX' wmpri... work plan wa. fully and •«£«'>'dwelling, providing the client with a comprehensive, safe, efficient, and fullyoperational energy-saving weatherization outcome.

Exhibit B'

Iniiiab^S^D«ic.^!i^^
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c. WAP BIL money, like WAP annua! money, may not be used in weaiherization upgrades to
dwellings which have received WAP-ftinded or BlL-fuoded upgrades more recently than Che
1 ̂.year rolling "look back" time period which gov^s WAP re-weatherization.

d. Re-wcatherizadoii may be.undcrtaken with WAP BIL money,but'thcfoUowingshould b® kept
in mind:

i. Re-weathcrization should be done sparingly, remembering that there are thousands of
potential clients who have received nb weathcrizeiion services at ell;

ii. Care should.be taken, as always, to avoid e.ven the appearance of favoritism.

13.*hieirackmgofWAPBlLjobswillincIude: , r-. mADoif u
a. Contractor (Subgrantee) preparation and mauitenance of a.client file on every WAF BlL job.

• 1- Contractor will uti^zc a filingprotoeol which allows recovery of the file when checking future
jobs against previous weathcrizatibn work performed at that address, etc., even If no WAP
money was used. Future CAP agency WAP Directors need to be able to check on
weatberization work completed in' dwelling, even when WAP money was not involved.

b. The use of a separate BIL reimbursement request spreadsheet padcagc supplied by NH Energy.
. Alljobs with any BIL mon^ invested must be submitted for ccimbunemcnt on the BIL set of
forms IfaparticularjobalsoiodudestheuscofanyBWPmoncy, for instance, then that job
will hive to be submitted for WAP BIL reimbursement as well as BWP reimburtement, on two
separate reimbursement request forms. Thcrecanneverbeasir^cjobscckingreimbunement.
from both the WAP BIL funding stream and the WAP annual funding stream.

Exhibit B

Inhiab
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NEW HAMPSHraE DEPARTMENT OF ENERGY

'  EXHIBIT C

PAYMENT TERMS

In consideration of thssatbfactoiy poformancc of the services set forth in Exhibit B. the Stale agrees to
pay. the ContraclOT, Commu&i^ Action Partnenhip of Strafford County, up to the total sum of:

S1,303,164.00- (which hereinafter Is referred to as the "Contracted Amount), of which
$1*16,809.00 • may be expended for Adininistration, . . .

" $137,476.00 may bc.cxpendcd.for Training & Technical,Assistance,
$8 565.00 maybeexpendedforHcalth&Safeiymeasures, . • , v
$ 1 ]040,314.00 ■ (the balance), to be spent on weathcriaatlon activities (Program Acuvlty)'

Drawdowns from the'total contracted amount will be paid to the Contractor only after wntten
• documentation ofcash need is submitted to NH Energy. Disbursonent
tnade in accordance with the procedures established by the State and 2 CFR 200.305(b) on an adwnce.
basis; limited to minimum amounts needed; and be timed to be in accordance with the at^ahuimediate
cash requiremenlsof the Contractor in Canying out the purpose of the program. The Contractor murt
ihake timely pwments to (svb)contrsctor8.in acceidancc with the contract provmons. ̂ n^tor shall
submit a payment request to NH Energy for each month of the con^iract period using tlw forms to be
provided by NHEnergy for that purpose. Payment requests from Contractor shall bejwe'vcd at NH
Energy no later than the 15"^ day of each month or the fust busmess day following the 15 day.

Administrativc'costs are pipvidcd in order to support a ipccifwd number of unit completions at muiiraal
standards. Administrative funds may bepio-rated by NH Energy if produchon unit completions do not
meet expect^ production goals.

NH Energy will also be allowed, as a function of its administrative oversight, to modify contracted budfft
amounts M necessary .to ensure the efficient and effective operation.of the contract as long as these
modified expeodituw do not exceed the total "Contracted Amount" as specified above.

AU obligations of the State, including the continuance of any payments, are contingent upon the
,  availability and continued appropriation of funds for the services to be provided.

Exhibit C
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The CoDtnctor identified in Section i .3 of (he General Provisions agrees to comply with the provisions of
Sectlons513l.5l60ofthcDrug-FreeWorl^lace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
.701 etscq.), and ftirtheragreesto have theContractof'sreproentative, as identified in Sections I.IJ and I 12 of
the General Provisions execute the following Certification: c

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENT^
ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF.HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

P? tcfeiilaticns Implementing Sections 5151 -5160 of the Dnig-Free WorkplaceActcf l988(Pyb.L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 etseq.). The Januarys 1, 1989, rcgulaUons were
•mended and published as Part II of the May 25, 1990. FsdcalReasiei (pages 21681-21691), and require
ceitficatton by grantees (and by inference, sub-grantees and sub-contractors), prior to awaril, that they will
maintain a drug-tree workplace. ̂ crioo3017.630(c)ofthe recitation provides that a ̂ ntee(8od by inference,
sub-grantees andsub-oontractois) that is a State may elect to make one certification' to the Department in each
ifederal &cal yev in lieu ofcertificates for each grant during the federal fiscal year covered by the certiNcation.
The ceitiTicatesetoutbelow is a material representation of fact upon which reliance is placed when the agency
awards me grant. False ccrtificaticn or violation ofthe certification shall be grounds'for suspension ofpaymcnU
suspension or termination ofgranls, or government wide suspension or debamenL Contractors using this form
should send it to: .

Commissioner, New Hampshire Department o,f Energy
21 S.FniitStreet,SuitcIO,Concord,NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by: •

(a) ^blishing a statement notifying employees that the unlawful manufacture, distribudon,
dispensi^ possession or use ofa controlled substance is prohibited in the grantee's workplace
and specifying the aoions that will be taken against employees for violation of such prohibition;

•  G>) Establishing an ongoing drug-free awareness program to infocrn employees about-~-

(1) . The dangers of drug abuse in the workplace;
(?) The grantee's policy of maintaining a drug-free workplace;
(3) Any-available drugcounseling, rehabilitation, and employee assistance prograins: and
(4) The penalties that may be imposed upon cmpioyees for drug abuse violations occumng

in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant'b6
given a copy of (he statement required by paragraph (a);

(d) Notifying the employee.in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will—

(1) Abide by the tehns of (he statement;.and
(2) Notify the employer in writingofhis or her conviction fora violation of a ciiihhial drug

statuieoccuning in the workplaa no later than five calendar days after such conviction;

Exbibiu 0 ihni H
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us DEPARTMENT OF HEALTH AND HU!^ SERVICES
US DEPARTMENT OF ENERGYUS DEPARTMENT OF HOMELAND security

:"
identification nurabci<s) of each affected grant,

(0 Taking one of tf.e following ectione, within 30 calender day, 'subparagraph (d)(2). with respect to anyemptoyee who is so convicted

law eofoicerae'nt, or otSer appropriate agency,

(k). Making, good faith effort to con.i™« to ntaintaina dn«-f«eworkpl.ce.hrough implementation
of paragraphs (a), (b), ,(c), (d),.(e), and (0-

0) The gmntee may in«n in, the ip.ce provided below the aite(s) for the performance of work done in
connection with the ipecific grant \

Place of Performance (street address, city, county, State, sip code) (Ust each locatioo)
2 Industrial Park Drive
Concord. NH 03301

Check □ if there are workplaces on file that are not ideniified hcre.

Onfmunlty Action Partnership of Stiafford C^unt
Contractor Name

■ JuW 1.2022. to June 30.2027
Period Covered by this Certification

Rawey Andrews Parker. Chief Executive Officer —
Name and Titk of Authorixed ContrKtor Representative

V. ate
CoDtracjOT Representative Signature

Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBrr E

The Conlractor identified in Section 1.3 of the General Provisions agrees to corrqily with the provisions o^Section
319 of Public Law lOUUl.Oovemment^vidcGuidanccfofNewRcstrictions on Lobbying, end 31 U.S.C. 1352,*
and furth^ agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certirication:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
'Weatherixation BIL

Contract Period; July 1,2022, to Jitnc 30,2027
The undersigned certifies, to the best of bis or her knowledge and belief, that:

-  (I) No Federal appropriated funds have been paid or will ̂  paid by orott behalif.of the undersigned; to any
person forii)fluencingorattemptiQgto influcocc an officer or employee of any apncy, a Member of
Congress, an officer oremployee ofCongress, or ah employee of a Meniber of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, br-modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than Fedefsi appropriated funds have been paid or will be paid to any perspb for
infhiendng or attempting to influence an officer or employee ofany agency, a Member of Congress, an
officer or employee of Cotigrcss, o.r ah employee of a Member of Congress in conbection with this

}  Federal contract, grant, loan, oi cooperative agreement (and by specific mention sub-^ntee or sub
contractor), the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Report

•  Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E*l.
*• . -

(3) The undefiignbd shall require that the language of thiscertificationbe included in the award dcoiment for
I' sub'Bwards at all tiers (including subcontracts, sub-gmnts, and contracts under grants, loans, and
'' cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This ccrtifiealion is amaterial representation of fact upon which reliance was placed when this tra^action i^s
j; ^ made or entered into. Subolisston of th is certification is a prerequisite for making or entering into this transaction
I; impo«cdbySection.l352,TitIe31,U.S.Code. Any person who faihto file the required certification shall be
'• subject to a civil penalty of not less than SI 0,000 and not more than-SI 00,000'for each'such failure.

Bctiev Andrews Parker. Chief Executive Officer

• Contractor Representative Signature Contractor's Representative Tide

Conununity Action Partnenhip of Strafford County
Contractor Name - Date

Bithibits DthmH

OOlOCOOt.CFDAlitr.OSl
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHEBIT F

•Hie. rontrftctof identified in Section 1.3 of the Genenl Provisions agrees to comply with the provisions ofS^^Jfofteoflh«Pte8ide«,ExecuUveOr(terU529and45CFRP.rt76iegardingD«bairomt,Suspmsion,
and Other Responsibility Matters, and further agrees to have fSections l.U and 1.12. of the General Provisions execute the following Certification. ;

certification REGARDING DEBARMENT, SUSP^^N, ̂D O
responsibility MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the .

participation in this covered transaodon. If
Sfwhy itcannotprovidcthccertificaHoa The certification or explanation will be
o,iir. tir NH DaMrtment of Energy (NH Energy) determination whether to enter mm this trmsaction.Htever KTrpros^^^^^ to funtish a e.rtir.c.«on or an axphrnahon shall

Energy deierminetj to eiiter inm this transaction. If it is later detcnnined that the
participant knowingly rendered an erroneous certification, m addition to other remedies avaUebleFcdefalGovcniment,may terminalc this transaction for cause or default.
Tha nrosDcctive orimsrv participant shall provide im'mcdiaic written notice to the NH Ener© to whom AnproposalCcontiact)issubiaittedifatany time theprospecUve primary participahUeamsftai^^^^^

asCtlttis K, havb m?meanings set out in the Definitions and Coverage secnoris of the nrle.
,6) proposa. (contract) .hat,^ouid the proposed

covered wnsaction be entered into, it shall not knowingly enter inm m '<"7'J" in Abperson who is debarred, suspended, decUrtd ineligible, or voluntanly excluded from participation in Ais

m S^XSXX^h«.pee^byfuirnit^^ proposal Aa, it will irtciude Ac clausaJSTcS/tfStdmg^barmm^ Suspension. A.ligibiiity and Voluntary Exctasron -J^wer Tte .
Covered Transactions." piovidedby Iffl Energy, without modification, in aU lower tier covered tranwctidns

(g)Xctsrc:«r^.).-d^
covered Wnsaclion Aat jt is not debsrred, suspended, inehgibk, or meAod tad
(X'^byS\ldStesAreli^biiit5ITflA)X^

(9) NoAbtwnS^^ lo."'!;''"

Bxhibiis D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILrrY MATTERS - PRIMARY COVERED TRANSAaiONS, confd

Certi/kothn Rfgarding Debartttjent, Suspension^ and O^er
ResponstbiiityMatters-Primary Coverett Transactions ' ^

(II) The prospective primary participant certincs to the best of its knowlediee and belief, that it and its
principals: ' * '

(#) are not presently dcbaned, suspended, proposed for dcbanneni, declared inelipblc, orvoliditarilyexcluded from covered transactions by any Federal dcpartmcni or agency;

(b) have not within a three-year period preceding this proposal (contract) becn-convicted of or had a
civil judgment rendered against them for commission o f fraud or a cruntnal offase m connecnon
with obtaining, attempting to obtain,or p^rfonnihg a public (Federal, State or local) transaction
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embczrlement, theft, forgery, bribery, falsification or destruction of records,
maleing false staterhents. or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly chargcd.by a governmental entity
(Federal, State or local) with commissionofany of the offenses enumerated In paragraph (1) (b)
of this certiftcallon; and

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default .

(11) Where the prospective primary participant is unable to certify to any of the statements in this cert^cation,,
■ such prospective participant shall attach an explanaticn to this proposal (contract).

Cgrtijkation Regarding Deborment, Suspension, IneligiblUof and ,
Voluntary Exclusion • Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By .igbing and .ubmitting Ihu lowe lier pmpojil (conMct), the proipcctive lowe tiarp.iticipapl,« defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its pnncipals.

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or ageticy.

fb) where the prospeclivclower tier participant Is unable to certify to any of the above, such •.
prospective pailicipani shall attach an explanation to this proposal (contract).

■ Tier Covered Transactions," without modification in all lower tier covered trapsactionsand m all solKitations for
lower tier covered hanw^ns. ' . .

,  . Betsey Andrews Parker. ChiefExecutive OfficCT
, ContractorRepresenuitiveSignature Contractor'sReprescnUtivcTirtc

Community Action Partnership of Strafford County
Contractor Name . ^ "

ExbibhaDtbru H
5 of 7,
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new HAMPSHIRE DEPARTMENT OF ENERGY
' STANDARD EXHIBIT G

certification:

25;rrsr;.'sssrM=

ief Executive

Cotttraclpr RepresenlaUve Signature

PM.^Y ̂ndrywsParkei
Contractor's Repr«en®*i^®

VI.
fford Coun

Datesunitv Action Paitne

CoitwctoT Name

Exhibits D tbiu H
Pace6en,
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new HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION
. PubUc Uw 103-227, Psrt C

environmental TOBACCO SMOKE

Public Uw 103227, Part C Environmental Tobacco Sinoke, also known as (he Pro Children-Act of 1994. requires
that imoking not bepermittcd in any portion of any indoor facility routinely owned or leased or corseted for by
an entity and used routinely or regularly for provision ofhealth, day care, educirion, or library services to children
under the age of 18, if the services are funded by Fidcral programs cither directly or through State or local
govcmnaents, by Federal p'snt. contract, loan, or loan guarantee.

The law does not apply to children's services provided in private residences, facilities funded solely by Medicare
or Medicald funds, and portions of facilities used for inpatieot drag or alcohol treatment

Failure to comply with die proviiioniofthe law may result in the irapotitionof a civil monetary penalty of up to
$1,000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/grantee certifies that it will cornply with therequireitients
of the Act. ! _

The applicant/grantee further agrees that it will require the language bf this certification be included in any
subawards which contain provisions for the children's services and that all subgrentees shall certify accordingly.

epitsentabve SignatureContra

Betsey Andrews Paricer. Chief Executive Officer
Contractor's Representative Title •

Community Action Partnership of Strafford County

Contractor Name

Eahfths D ̂  H

Awifd e DE-EEOOIOOOOI, CFDA #8 (Ml



DQ£F 1600.5 {06^1
OMSCtfMlNOkmM*^
All Oditr E£tiom Are OOidcte

NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT I

assijrance of compuance Keiw assisted programs
6mB. Burden Dbclwure Statement

Public ..porting burden for .his coll«.ion of d...
Inclodil^e time for reviewing renrc^mmru «g»ding this bunien . •
ne«ledi end compiedng end '"i'™ i^bformation including suggestions for reducing ihis burden, to
esUn,... or any otfKr M^iagemen. Division. HR-Office t^nf^alion R^i«^ U.s! Deputmen. of Energy, 1000 independ.^ Avenue,
s^:,w™iinS::;:^w^
Project (1910-0400), Washingtpn. DC 20503.

• r.,^,,,.... AcHnn PnrtnmMp pf Str^ffonl QopnlV.

Energy AdministrBlion Act of 1974 (Pub. L. 93 27^ S« « amended (Pub. L. 92-318, Pub, L. 93-568,
(Pub.L.93-438),TuleIXofthe * ,ofl973(PUb L 93-1 l2XtheAgeDiscrimintlionAct

OrgariizMion Act of 1977 (j^b. L 95 91),^^^ 1040. in accordwcewhh the above lews end
(Pub. U 94-385) and Title 10 Code of Fcdeml ̂ hons.^ Unhed States shaU, onre^latiotB .issued pursuant ttareto, the A^i be excluded from paiticipaiion in, be denied the.

receives F^eral assistance from the Department of Energy.

* AppUeabiUty and Period of Oblip^n , i^..* property, or structure provided, leased,
In i)te.case of any service, fin^ial ^ t^c Department of Energy, this assurance

.  or improved ynlh Federri p^„i assbtahce is extended. In the case of any transfer of
obligates d» Applicant for the period during ^,15 assurance obligates the transferee for the period
such service, financial aW. equipment ^^a^property is so provided, this assurance obligates the ■
during which Federal assistwce '* m ̂session of the property. In all other cakes, this

by the Department of Ener^.

employment practices affect the w dS^inatc on the ground of race, color, national

of ccmpcn^iion «.d u« off.ciii««.

SnbiaclplcQl Assurattca

i„i,i.u%f.D.»'!£j^;
Award # D&EEOOIOOOOI. CFOA #81.042
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with Uw$ and Mulalions cited above. To this end, the subrccipicri shall be required.to sign a written usuwce
form; however, the obligation of both recipient ai^ iubrccipient to ensure compliance ,is not relieved, by the
coljectioijof submission of written assurance fonhs. • ; .

Data Collection add Accett to Records

The Applicant agrees to .compile and maintain information pertaining to programs or
result of the ApplicanTs receipt of Federal assisunce from the Department of Energy. Such .
include, but is not limited to the following: (1) ih6 manner in which services m or will be
data necessary for dcteiraming whether any personi arc or will be denied such services on
discrimination; (2) the population eligible to be served by race, color. nationaLofigm, «x, "ge disability; Q)
data regarding covered employment Including use or planned use of bilingual public cwtacl empltjjew ̂ '"4 .
beneficiaries of the program where necessary to permit elTeclive participation by bcneficianes unable to or
understand English; (4) the location ofexisting or proposed facilities connected wth the program arid rclat^
mfbimation adequate for determining whether the location has or will have Ihc.cffect
access to any person on the basis of prohibited discrimination; (5) the present or proposed
color national origin, sex. age and disability in any planning or advisory body which is a^ntegral ̂  of (he
progiro: and (6) any additional written data dcteimined by the Department of Ener^ to be relevant to the

■ obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.
The Applicant agrees to submit requested data to the Department of Energy re^rding^griuns wd wti^es
developed by the Applicant from the use of Federal assistance funds extended the
Facilities of the Applicant (including the physical plants, buildings, or other structure) and all

■ accounts, and other sources ofinformalion pertinent to the Applicanfs comptiana withthecivil
shall be made available for inspection during normal ̂ iness hours on request of an ofTiMr or
Department of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director. Office of Civil Rights. U.S. Dcpattmcnt of Energy.
This assurance is given in consideration of and for the purpose of obtaining any Md all Federal grwta, l^*.
cWcttr«Iudi5g pnxnnemenl contracts), property, discounts or other F^ral assistance extended afl^
date hereof, to the Applicants by the Department of Energy,.

■ such date of application for Federal assistance which are approved before such date..The Appliwt recogn^
and agrees that such Federal assistance will be exte.nded in reliance upon thp rê wnlations and
made in this assurance, and that the United Stales shall have the nghi to s^ ^
assurance. This assurance is binding on the Applicant, the successors, transferees, and ^ ̂
penon(s) whose signatures appear below and who are authorized to sign this assurance on behalf ofihe
Applicant.

Applieaol Certification

The AppUcmt certifies that it has complied, or that, within 90 days ofthe date of the g^t. it will eom^y with
all apjSieable tequirements of. 10 C.F.R. § 1040.5 (a copy will be flimUlied to the Applicant upon written

rZrnI!Lher.CEO Si^.tur. 0-
Community Action Partnership of StrafTord County
577 Central. Ave., Suite 10

Dover, NH 03820 *

Exhibit!

^  Page ̂*of
tnltlats Date 7/
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^  NEW HAMPSHIRE DEPARTMENT OF ENERGY
standard EXHIBIT J

award.

contract award subject lo the FEATA reporting requirements;

1) Name of entity
2) Aroountof award

4) Nlutt^c^c'^or contracts/CFDA program niim^
6) AwatJhitte de^ptivc of the purpose of the funding action
7) Location of the entity
8) Principal place of performance
91 Unique identifier of the entity (UEl #)

Prime grant recipients mustsubmit ̂ ATA reqtareddui by the end if the month, pte JO dayA in whichthe award or award amendment is made. . . -

TheContractoridetttifiedinSechonUof^^^^^

Proviiions execute fcc folloMrtng Certification.

Aecountability and Ttansparency Act.

the New
Federal Fiaancial

^  Betsey Andrews ParkcTt CEO
(Contra'e^ Ripreseitive Signature) (Authoriaed Contractor Repre.«tativ. Name & Tttle)
Community AcUon Partnership of Sirafford County
■  (Date)

(Contractor Name).

Exhibit J

In^iab
Awifd 4 DE-EEOdlOOOht.CFDA «! 1.0*1



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORM A

Ai'the Contractor idcrtificdtnScciioQ 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate. ' .

1. The Unique Entity IdcDlifier(UEl) number for yourenlity is; ̂  3 J)
2. Inyourbusincssof oisaniation'spreccdingcompletcdfiscalyear, did your business or organization
receive (!) 80 percent or more ofyourannual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) S2S;000,000 or more in annual giross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

^6 ^YES

If the answer to 1)2 above is NO, stop here

If the answer to above li YES, please answer the foDowfag:

3. Does the public have access to informatioi about thecompensation'ofthe execurivcs in your business
or organization through periodic reportsiiled under section 13(a) or 12(d) ofthe Securities Exchange Act
of 1934 (l5.U.S.C.?8m(8), 78o(d))'or section 6104 of the Internal Revenue Code of 1986?

^NO • J^YES

If the answer to #3 above b YES, stop here

If the answer to #3 above is NO, please answer the foDowing:

4. The names and compensation of the five most hi^ly compensated ofTicers in your business or
organizstion are as follows:

Name:

Name:

Name:

Name:

Name:

Amount:

Amount:

Amount:

Amount:

Amount:-

Iniiiats

ExbibUJ

Pa

Date

Award 0 DE-EEOO1OOOO1.CFDA081.O



NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHISHK

CtRTfflCUTION REGAINING BOLD AMERICA. BUY AMERICA (Bu, An«ric.) COMPLIANCE
identified bS^ion 1.3 of

Depsrtmenl of Energy (USDOE) guidance once issued.

In the project are produced in the United States.

Definitions:

lDfmtructu« includes, el e.minlmom, the itn.etor«, facilities ind equipment for. in the United States
•  Roads, highways, and bridges;

'  • Public transportation;
• Dams, ports, harbors, and other maritime facilities;
•  Intercity passenger and freight railroads;
•  Freight and lotennodai Cscilities;
• Airports; ^ •
. Water systems. including.drinJcIng water and wastewatcr systems;
•  Eicetncat transmission fedlitics and systems;
' • Utilities;

•  Broadband infrastructure;

• Building and real prop^; and
•  Facilities that generate, transport. and distribute energy.

Funher. dm"infmsmKn«»in q^ion mus.ei««rb.^l^^^^^^^^
infrastructure that U not open to the public, such as " infrastructure Is unclear, the Grantee

*• USDOE which will mnder. detcmiinRion.

FrolKt meuu Ibc constniclion, ilimtion, m.intenmM, or repnirof infirMtnicture in the United State,.
CoD.tn.cUon Materiel, include. tuUcle, mattnal. or .uppl^-^ther **" an i»m
^S«d product; cement and cementitiou. materiaU; aggregate, such .. rione. and. or gnvel. or eggiegatebinding egenis or addlHve^-thel U, or conaist. pnmirily of;

! . Ptoti^"p^«4uBed pioduets (including polyvinylchloride. composite building mtrtetial^ and
.ic*/l in fih#r ootic cables^^^lymers used in fiber optic cables);

• Glass (including optic glass);:
•  Lumber; or

•  Diywall.

AwrtdD&reOOlOOOOt
CFDA«tl042



Oo».s.tecon....pr,c.r.™n.pr.f.jac~»^^^ '. '
'produced in the United States.

. /fin-dfnffr/r^m'>""g'-

2. All manufactured products used in and the cost of the components of the
nianufactured product was manufac^red mJhe United ̂  states^greater than 55 -rnanufact«redproductthajemm.ned.prod^^,orm^^^^^ . .

procesies for the constmction material occurred m the United States.

The Buy America Preference on^ applies supplies, wch as
ihto.or affixed to an mfr«tructu« pmject. As swh. coinpletion ofthe
tempoiwy scaffolding, brought into *** * |y ̂  equipment and furnishings, such as roovable -

. LS?r=3SHrJEt-—

produced m the United States. ..
3. other documentation pre-approved by the NKUue.

Wabftrsi ' '

«.iva i. n.«Je by the USDOE. .h^v« on b.h,lf of Ux 0™nt« .0
.  Buy-America Preference rcquiremenlsJ|lHDOE . Prefcrence must be in writing. Waiver requests

Bud^ (0MB). Current ilmeframe estimate from request to approval i y
■  W«iv« must be bsied on one of <>«'''^'®'*'"8^'y"Xnsistent with tbe public intetesl (Public Interest);

States In sufEcfent »«1 reajmnably «..l.bM»»<i''«^

^  ExhibilKPigeaoO/
Award fl DE-EEOOtOOOOl Dale:
CFDA #81.042



• A ceitiflcation that the Contractor made a good faith effort to solicit bids for domestic product^ supported
by terms included In requests for proposals, contracts, and non«proprieCary communications with potential
suppliers;

>  • ' Total estimated project cost, with estimated Federal share and recipient cost share brcakdovms;
• Total estimate infrastructure costs, with estimated Federal share and recipient cost share breakdowns;
'• . Abri6fdescriptionoftheproject,itslocation,andthespecifieinfT8structureinvolved;

■a List and description of iron or steel item(s). manufactured goods, and/or construction jnaterlalfs) the
recipient seeks to waive fVom the Buy America Preference, including name, cost, countiy({es) of origin,
and relevant PSC and NAICS codes for each;

•  A justiHcation statement—based on one of the applicable justirications outiin^ above—as to why the
items in questjon cannot be procured domesticity, including the due diligence perfonned (e.g., rnarket
research, ioduAry outreach) by the recipient to anempt to avoid the need for a waiver. This justification
may cite, if applic^le, the absence of any Buy America-compliant bids received for domestic products in
response to a solicitation; and

• Anticipated impact to the project If no waiver'is issued.

The USDOE and the NHDOE may request, and the Contractor must provide, additional information for'
consideration of this wavier. TheUSDOE's final dettrmination regarding approval or rejection of the waiver
request may not be appealed.

.Chief Executive Officer
Conlradtor Representative Signature Contractor's Representative Title

Community Action Partnership of Strafford County
Contractor Name Date

Award 0DE-EEOO1OOOO1 ^ Exhibit K Page Jpf 3 y
CFDAMl.042 Contractor Initials; Date; Tfn/TX



NEW HAMPSHraEDEPARTMTENT OF ENERGY . .

EXHOBITL ■ . .

CERTTFICIATIpN REGARDWG NHPA and NEPA COMPLIANCE FOR WAP-BIL

TTie ConiractOT identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of the National Envtronmcmal Policy Act (NEPA) 42 U.S.C. §4321 ct seq., nilcs.promulgatcd
thereunder (40 CfR Parts 1500-1508, guidance documents bsued by the Office of Managemcot and
Budgtt or the US Department of Energy (USDOE), New Hampshire's DOE executed Histonc
Preservation Programmatic Agreement, and USDOE Office of Energy Efficiency and Renewable
Enerey (EEREYNEPA Detemihation GFO-WAP-BIL-2022A (NEPA DeterminMion-BIL). The NEPA
Deteitnination-BIL only appUcs'to activities funded by the WAP-BIL-ARD, Administrative and Legal
R^utrements Document.

The Contractor agrees to assure compliance with Section 106 of the National Historic Preservation Act
(NHPA) and New Hatripsbire's DOE executed Historic Preseivation Progiammitic Agreement prior to
authorizing the use of funds.

V

The Contractor agrees that it will not fund activities that are not "Allowable Activities (ie, it will fund
only "allowable activities) puisiiant to the NEPA Dcteitnination-BIL, which include:

1. Admipistrative activities associated with management of thc.desigtiat^'Weatherization Office and •
management of programs and strategies in support of wcalherization activities.

2. Development and implementation of training programs and strategics for wcathcrization effort,
including initial hoine energy audits,.final inspections, and client education.

3. Purchase of vehicles and.equipmcnt needed for administrative adlivitics, wcatherization energy audits,
installation of measures indicated below, and'quality control inspections.

4. WeatherizatioD activities provided that activities adhere to the requireincnts of the respective
ReciDieniV DOE executed Historic Preservation Progiararoatic Agrccin»l,« inrtalled in cxi«mg
buildings, are appropriately sized, are covered by Appendix A of lOCFR 440, ̂/or approved as.part
of the energy audit approval procedures and material approvals process, and limited to:

a. Building Shell Measures:
i. Install insulation where needed

• • ii Perform air sealing
iii. Repair and replace windows, storm windows, install window film, awnings and solar.
screens

b. Mechanical .Measures:
L Clean, tune, rqiiair, or replace heating and/or cooling systems
ii. Ihstall duct and heating pipe insulation
iii. Repair leaks in beating/cooling ducts

■ iv; Install programmable thermostats
V. Repair/^lace domestic water heaters
vi. Install domestic hot water heater tank insulation

c. Electric and Water Measuru:
i. Install efficient light sources
ii Install low-flow showerheads
iti. Replace inefficient refrigerators with energy-efficient models

AwariSDE-EEOOlOOOOl S!!?
CFDA 081.042
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5. Encrgy-reUtcd health and safely measures (per Wcathcrization Program Notice 22 -7, or the most
current guidance) provided that activities adhere to the requirements of New Hainpshire's DOE
executed .Historic Preservation Programmatic Agreement, occur in existing buildings, and are limited to:

a. Combustion appliance safety inspections
b. Air quality assessment and limited removal of formaldehyde, volatile organic compounds,
flammable liquids, and other air pollutants
c. Gas and bulk fuel leak inspectioivs
d. Testing and/or containment, renroval ordi^osal of lead, asbestos, mold, moisture, refrigerant,
increury, and other materials so WAP activities may be completed
e. Conduct radon testing and precautionary measures, including but not limited to, sump punq>
covers, covering exposed dirt floors with polyethylene sheeting which contains a ratingX)f do,
more than O.l perm, which is sealed and attached at all seams, walls and foundation penetrations

•  f. Inspect and install carbon monoxide and smoke alarms.
g. Install ventilation as required by the American Society of Heating and Air^onditionmg
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing addressing infiltration,
ventilation, and exhaust

6. Incidental and necessary energy-related rcpain and replacements limited to:
a. RepairAepiace d amaged windows and d oors
b. Minor electrical and plumbing repairs

7. Development, invlcmcnlation, and instaUation of onsite renewable energy technology from
renewable resources, provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Prescivaiidn Programmatic Agreement, are installed in or on an existing stnicture, do
not require ground disturbance, no trees are removed, and limited to:

a. PV systems appropriately sized that do not exceed 60 kW
b. Solar hot water heating systems appropriately sized that do not exceed 200,000 BlU^R
c. Battery storage, if applicable, attached to a stniclure (e.g. mslde a garage) and not visible from
the public right of way

Activities/projects not listed above, including groupd disturbing activities and tree removal; activitiu
where the following elements exist: extraordinary circumstances, cumulative impacts or connected
actions that may lead to significant effects on the humaii environment, or any incoiisislency with the
"integral dements" (as contained in 10 CFR Part 1021, Append fat B) as they relate to a particular
project; and activities restricted elsewhere in Award No. DE-EEOOlOOOOl.0000 are not Allowable
Activities." . .

Activities that do not qualify as "Allowable Activities" as defined above are subject to additional NEPA
review, which requires submission of an environmental questionnaire. If the Contractor wants to fund
activities that do not qu^Kfy as "Allowable ActMtics," then Contractor agrees to notify NHDOE WAP
Adrainistrator, and to seek NEPA review through the NHDOE WAP Administrator. Activities requiring
NEPA review are not authorized for Federal funding and the Contractor may not undertake or fimd those
activities unless and until the USDOE Contracting Officer, through the NHDOE WAP Administrator,
provides written authorization for those activities.

The Contractor agrees to document conformance with the Allowable Activities listed above before
commeocement of any project.

The Contractor agrees to cotiq>lete the cnlioe USDOE training on NEPA and Historic Preservation at
www.energv:gQvAiQde/4816816.

AwndeUE-EEOOlOOOOI '
CFDAMin42 Coatficwlortub: —Dale:



CEO

Contractor Representative Signature Contractor's R^resentalivc Tjtle

Community Action Partnership of Straffotd County
Contractor Name

Awsrd a DE.EEOO 100001 " , r ,
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state of New Hampshire

Department of State

CERTIFICATE

I, WHHtm M. Oardaer, Sesmvy ofSnu ofUw SaK of New HampsWre.do hotby cenlty that COMMUNITY ACnON_
FARTNERSHiP OF STRAFFOW) COUHTY b a Nfw Kampdiin Nonpfofll Cofpontioo rtjbJered (o triftjact busiDOS In New
Hampihlra oa May 25,1955.1 ftirther coii^ ihai all feu and doeumena requiiad by the Secreuiy of Sttte'i oflke hm been
received end b In |eed itendlns ai ftr as dtU eHia u coneemed.

Bt0iMUlD:ISStJ

Cenifieate Number: 0005748257

7^

S

(N TESTIMONY WHEREOF,

i hereto set my haad and cause » be aflliad

lha Sal ofthe Sute of New Htmpshlre.

thb 4(h day of April AJ>. 1023.

William M. Gardner

ScGRUry of Sate



CERTinCATE OF AUTHOWTY

,  AlHoiiOorow J , hereby cettity mat .
'  (Name of the'elected Officer of ihe Cofporaiiof^/LLC; cannol be cootracl signatory)

1 I am a duly elected Clerk/Secfetary/Officef of Community Action PartnersWp of Strafford County..
(Cofporalionfl-LC Name)

2 -nw fOUowtna hi a true copy, of a vote taken at a meeting of the Board of Directore/shareholdwa. duty called and
held on October 19^ '2022. at which a quorum of the Olrectors/sharehoidera were present eruJ voting.

(Date)

VOTED: rm Betaey AruJrews Parker, CEO (may «8t more than one person)
■ (Nanw and TWe of Contract Signatory)

Is duty authorized on behalf of Community Action Partnership of Straffbrd County to enter into contracts or
agreements with the State '

(Name of Corporation/UC)

of New Hampshtro- and any of its agencies or departments and further Is authorized to
documents, agreements and other instruments, and any amendments revbioo^ or nwdifications thereto, which
rnsy In Ws/her judgrnent be desireWe or necessary to effect the purpose of this vote.
a I hereby cortiN that said vole has not been amended or repealed end remains In fufl forw and effect as ̂  ttw3a!e% wnffiSl^Snemlman^ to which this certificate is attached. This
thirty (30) days from the date of this Certificate of Authortty. I further cortily that it to understood ̂ t
New Hampshire will rety on this cwtificale as evidence that ̂  pcrsonjs)
posttlon(s) indicated and that they have full authority to bind the <^ratlon.
Smits on the authority of any flsted Individual to bind the corporation tn contracts with the State of Now HampsWre.an such limltattons are eapressty stated herein. A -

y/JWOstoo.,,, I Signature of Elected Officer
Name: Alison Oorow

Title; Secretary

Rev. 03/24/20
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Financial Statements

RETIREMENT PLAN OF COMMUNITY ACTION

FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019
AND

INDEPENDENT AUDITORS' REPORT



retirement plan of community ac^n

financial STATEMENTS
T^p vPABs ENnrr pr-rrrpF'^

Independent Auditors' Report

Financial Statements:

Statements of Net tesets Available for Benefits

statements of Changes In Net Assets Available (orBenefits
Notes to Financial Statements

Supplemental Schedule of Assets (Held at End of Year)
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•  JfTIATKMf

To the Trustee of • . ^ ^
Retirement Plan of Community Action Partnership of Strafrord County
Dover, New Hampshire

IMDEPENDEHT AUDITORS' REPORT

Report on the Financial Statements

We were enoaged to audit tl^ accompanying financial statements of Retirement Plan of
Community ̂ Slon Partnership of Strafford County (the Plan), which
of net assets available for benefits as of December 31, 2020 and
statements of changes in net assets available for benefits (or the years then ended, and the
related notes to the financial statements.

f

Managemant'a Responsibility for the Financial. Statements

Plan management Is responsible for the preparatton and fair
statements in accordance with accounting principles generally accepted In the Urtlted StatM .
of America; this Includes the design, implementation, and maintenanw of P®"*™
relevant to the preparation and fair presentation of financial statements that are free from
material mlastatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express pn opinion on these financial statements bas^
the audit In accordance with audiUng standards generally accepted In^ United States of
America Because of the matters descfll>ed in the Basis for Disclaimer of Opinion p^graphs,
however^, we were liol able to obtain sufficient appropriate aud« evidence to provide a basis
for an audit opinion.

Basis for Disclaimer of Opinion '

As permitted by 29 CFR 2520.103-8 of the Department of Labor's for
Reporting and Disclosure under the Erhployee Retirement Income Secu^ Act of 1974, the
Plan Administrator Instructed us not to perform, and we did not ®Py
orooedufes with respect to the Information summarized In Note 5, whi^ was certmed by
American United Ufe.lnsurance Company, the custodian of the Plan, except for wmparing the
Infofmatton with the related Information Included In the financial,statements. We have been
Informed by the Plan Administrator that the custodian holds the Plan's inves^ent assets wd

- executes Investment transaptlons. The Plan Admlnfotrator tas obt^ned a
custodian as of and for the years ended December 31, 2020 and .2019, that tha Information
provided to the Plan Admlnlstrator'by the custodian Is complete and accurate.

S NBUON STXEBT • DOVER, NEW HAMPSHIRE OM20 • 603 7<»:rcd • FAX 603 749-054 • wwi«fp«om



As^describod In Note 2, the Plan has not maintained sufficient accounting records'-and
aupportlhg documents relating to certain custodial accounts Issu^ to current and former
employees prior to January 1, 2009. Accordingly, we were unable to apply auditing
procedures sufficient to dete'rmine the extent to which the financial statements may have been
affected by these conditions. . . .•

Disclaimer of Opinion

Because of the significance of the matters described In the Basis for Dlsdalmar of Opinion
paragraphs, we have not bean able to obtain Sclent appropriate audit evidance to provide a
basis- for an audit opinion. Accordingly, we do not express an opinion on these financial
statements.

OtherMatter

The supplemental schedules of assets (held at end of year) as of Oecemt)er 31, 2020. Is
required by the Department of Labor's Rules and Regulations for Reporting and Disclosure
under the Employee Retirement Incoine Security Act of 1974 and are presented for the
purpose of additional analysis and are not a required, part of the financial statements. -Because
of the significance of the matters described in the.BasIs for Dlsdalmer of Opinion paragraphs,
we do not express an ©(rinion on the supplemental schedule referred to above.
Report on Fbnn and Content In Compliance with DDL Rules and Regulations .

The form and content of the Infonnatlon Included b the finanda! statamenls and ̂ upptemoital
schedule, other than that derived from the Information certified by the custodian, have been
audited by us In accordance with auditing standards generally accepted In the United States
of America and, In our opinton, are presented In compliance with the Department of Labor's
Rules and R^ulations for Reporting and Disclosure under the Employee Retirernent Income
Secui^ Act pf 1974.

October 15,2021
Dover, New Hampshire



STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
necEMBER 31, aazo and 2019

ASSETS

Investments at fair value

.Investments at contract value

Notes recoivabte from participants

Total assets

net assets available for benefits

2020

$  1.169.599

-218,062

B.072

1-395.733

2019

$ ■ 1,031,012

208.029

13.061

1.252.102

9  1.395.733 . 9 1.252.102

See Notes to Ftnancl^ Statements

3



BtnmnMPMT PLAU AP rnMMUWlTY AfiTinN PftRTNERSHIP ftp

STATEMENTS OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS
POP THE YEAR? f-^PpP PgCEMBFR 31 ■ AND

W& 2019

additions to NET ASSETS ATTRIBUTED TO:

.  Ifwestnwnt Income:
Not oppre'dDtion In fair value of Investments
Interest In^me

Total Investment IncorM

Contributions:
' participants

Employer
Rollovers

Total contributions

Total additions to net assets

deductions from net assets ATTRIBUTED TO:

Distributions
Deemed distributions
Administrative expenses

Total deducUoris from net assets

NET INCREASE

NET ASSETS AVAILABLE FOR BENEFITS, BEGINNING OF YEAR

NET ASSETS AVAILABLE FOR BBNEPITS, END OF YEAR

$  167.042 S 186.434

169.671 192.415

97,039 100,959

23,016 22,682
- 2.902

120,055 - 126.743

289.726 319.156

.139,236 121,481

3.065 1,804

3.804 4.226

146.095 . 127,613

143,631 191.645

1.252,102 1.060.457

1.305.733 % 1.252.102

'  See Notes to FInanelal Statements

4



retirement plan of community action

NOTES TO FINANCIAL STATEMENTS
FOp THE YEARS EMDED DECpMaER 31. 2020 AND 2019

note 1. pPSCRIPTIONOF PLAN

The following description, ol the Retirement Plan of Community Action
Partnership of Strafford County Plan") provides only genera! Information.
Participants ahduM refer to the Plan adoption agreement for a more complete
descripUdn of the Plan's provisions.

General

The Plan, which became effective January 1.1995, is a defined contrilMJ^n pl^
covering ell eligible employees of Community Action Partnership of Strafford
County rihe Company"). The Plan is subject to the provisions of the Employee-
Retirement income Security Act of 1d74 (ERISA). The Trustee oversees the
governance of the Plan, the appropriateness of the Plan's Investment offwngs
and monitors the Plan's investment performance.

EaSf y^^^partlclpants may contribute 100% of pretax or afler-t« annual
compensation up to the maximum annual limit provided by the Int^al Revenue
Service, es defined In the Plan. Participants who have attained the ̂ e of 50
before the end of the Plan year are eligible to make catch-up coi^butions.
Participants may also contribute amounts representing distributions from other
Qualified plans. The Plan features an auto enrollrpent feature m^dating a
minimum of l% employee contribution; however, employees reserve the right to
decline the auto enrollment. The Plan also provides an employer dlscwonary
contribution equal to 25% of each dollar a participant defers up to 5% of a
partlclpent's compensation. For 2020 and 2019 the Company made
dlscrSionary contributions of $23,016 and $22,682. respectively to the Plan.
Contributions are subject to certain additional limilatlons.

Ea^ 'MrtJdp^s Account is credited with the participant's contril)utlon and,
when applicable, allocations of (a) the Company's contributions end. (b) Plan
earnings Oosses) and Is charged with an allocation of administrative wcp^ses,
depending on the participant's choice of investments. Allocations are based on
participant earnings or account balances, as defined. The be^nt to ®
participant Is entitled is the benefit that can be provided from the participant s
vested eccount



.  NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEI^BER 31. 2020 AND 2019

note 1. n^CRIPTION OF plan rCONTINUEPl

Vestlno
Particlpanls are immediately vested In their contributions, plus actual earnings
thereon. Prior to October 1. 2012, participants were Immediately vested in
employer contributlon8,.plus actual eamings thereon. Subsequent to that date,
all new hires vest in the employer contributions, plus eamings after, throe years
of credited service, as defined in the Plan, or upon death, or disability.

pmfelted Accounts . ^ ^
Forfeited balances of terminated participants' non-vested accounts may be used
to offwt plan expenses or employer contributions. For . the year ended
December 31, 2020 and 2019 there was $21 and $0. respecliveiy. In the
forfeiture account. For the year ended December 31, 2020 and 2019, $1,242
and $942 in forfeitures were used to reduce employer matching contributions.

Invflstmerrt Ootions .

Upon enrollment In the Plan, a participant may direct contributions, in whole unit
•increments In a variety of mutual funds and interest-bearing accounts.
Participants may change their Investment options and make transfers between
.Investments at any time via an automated request All investments of. the Plan
are self-directed.

Notes Receivable from Participants

A participant may borrow from his or her 403(b) account for any purpose. The
maximum loan Is 60% of a participant's vested account balance up to $50,000.
The loans are seared by the remaining balance In the participant's account.
Principal and" interest are paid ratabiy through payroll deductions over, the

.  allowed terms as provided by the Plan. ; •

ppument of Benefits
On termination of service due to death, disability, termination, or retirement, a
pa^dpant may elect tp receive either a lump sum amount, a direct transfer to
another qualified retirement account, or a combination of the two, equal to the

'  participant's vested Interest In his or her account; or periodic Installments over a
designated'perlod. For termlnaUon of service due to other reasons, a participant
may receive the valge of the vested Interest In their account as a lump sum
distributibri or through Installments.



RETIREMENT PLAN OF COMMUNITY ACTION

ROTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECFM^^'^

NQTE1. DESCRIPTION OF PLANvfCONTINUEOl

Participants with a balance of $5,000 or greater have tha right to keep their
retirement account In the Plan or elect to have the benefits paid In a lump sum,
through Installment payments or by purchase of an annuity. Participants with a

"  balance of less than $5,000 but greater than $1.000 have the option lo transfer
their funds to an IRA without penally or receive" a lump sum payment. All others
with a balance of lesS than $1.000 revive a lump sum payment.

In-Service Withdrawal , , , ^
A participant fs permitted to take a distribution while being an active participant
in the Plw at the ege of 59 and a half. Such a distribution will not be suBlect to
a 10% excise tax but may be" subject to Income taxes.

H^fdship Withdrawal . ; . ' « i., u .-4
A participant rpay take a distribution.from the Plan If a heavy financial txjrd^
can be demoristfaled to the Plan Trustee. The Trustee shall grant a hardship
withdrawal only if it Is determined the withdrawal Is neces^ry to meet an

•  Imrnedlale and heavy financial need of the participant, as defiheti by the Plan.
.  Hardship withdrawals .may only be taken from.fully vested pre-tax accounts end

maybe subject to a 10% excise t6x and income taxes.

note 2. SUMMARY OF SIGNIFICANT ACCQUMTING POLICIES

Basis of Accounting ^ ^ «
The financial statements, of the Plan are prepared under Iho accrual method of
accountlrig In accordance with accounting principles generally accepted in the
United States of America.

Plan Records . - . .
The Plan may have excluded from the accompanying statements of not assets
evailabie for benefits certain annuity and custodial accounts Issued to former
and current employees prior to 2009. As permitted by the. Department of Labors
Field Assistance .Bulletin No. 2009-02, Annual Reporting Requirements 403(b)
Plans, the Investmer^t Income and distributions related to such accounts may
also be excluded from the accompanying statements of changes in-net ass^
available for benefits. Under accounting principles generally accepted In the

. United States of America, these accounts and related income and distribution
should be Included In the accompanying financial stalemenle. The amount-w
these excluded annuity -and custodial accounts and the related Iricome and
distributions are not determinabie.
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NOTE 2.

NOTES TO FINANCIAL STATEMENTS
YEAt^ft PMPgP DECFflP'^f, M.
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liabilities and <''8<='os"™ °'""''"91^ n™uL adStlons and deductions to
nrat?U™leTe^rgCod'™c.ual results, could differ from those
esdmatoe. See Note 3 (or discussion of fair value measurements.
Untetj Re'-^tYeble measured at their unpaid principal
Notes receivable from ® 1^ interest Related fees are recorded as.
balance piiJs any accrued but Intwest^^^^
administrative expenses and are expens^^«n 2019. If a
credit losses has and the Plan Administrator deerro
Sfe''®fnfto^Vrbet d^fault&itlcip^^ foan balance is reduced and
a benefit paymenf'ls recorded.

EsxmfinLfitSsns^
Benefits are recprded when paid

IflYBfftippnt YfllbPtInn S Ha? value Is the price that would be
investments .are transfer a liability In an orderly transaction
received to sell an asset or paW to ̂ nster a ijaoruv iwestment

ftlV^ Uncertalntiaa funds Investments In general areVfi'phin invests ^^erall vdatlBty-risk,exposed to wtousri^.su^^^^ with certin investments. It Is reasor^Wy

^iWe that <^nges in the ot gff
^d rrmTorin^ srnJaTrt Ae for bane«.s^



RETIREMENT PLAN OF COMMUNITY ACTION
pflRTMPBSHIP OF CQUWTV

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES fCONTINUEPl

Other Events

•  "n^e impact of the novel coronavirus ("COVID-19*) and measures to prevent Its
spread had significant impacts on the markets In which the Plan invests.
Through the date of this report the significance of the impact of these
disruptions, including the extent of their adverse Impact on.the Plan's financial
results, will be dictated by the length of time that such disruptions contlrtuo. The
Plan Trustee Is unable to estimate the total Impact COVID-19 will have on the
Plan, nor can the Trustee determine the length of Impact. Accordingly, the
slatemerrts of net assets, and changes in net assets have not been adjusted (or
this Impact.-. '

NOTE 3. FAIR VALUE MEASUREMENTS ^

The framework for measuring fair value provides a fair value hierarchy that
prioritizes, the Inputs to valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets
for Identical assets.or liabilities (level 1 measurements), and the lowest priority to
unobservabte Inputs (level 3 measurements).

I

The three levels of the fair value hierarchy Under FASB ASC .820 are described
as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices
for identical assets or liabilities in active markets Oiat the Plan has
the ability to access.'

Level 2 Inputs to the valuation methodology Include:

•  quoted prices for similar assets or llabililies in active markets;

•  quoted prices for Identical or similar assets or liabilities In
Inactive markets;

•  Inputs other than quoted prices that are observable fbr the
asset or liability; and,

•  Inputs that are derived principally from or cpfTOborated by
observable market data by correlatiorvor other me^s.

9



RETIREMENT PLAN OF COMMUNITY ACTION

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31.2620 ANP ?019

\

notes. fair value measurements fCONTINUEQl

If the asset or (lability has a specified (contractual) farm, the Iwel 2
.  Input must be observable for substantiaHy the full term of the asset
or liability.

Level 3 Inputs to the valuation methodology are unobservable and
significant to the fair value measurement.

The following is a description of the valuation methodologies used fo.r assets
measured at fair value. There have been no changes in the methodologies used
at Oecdmber 31, 2O20 and ̂  19.

Mutual Funds: Valued at the daHy closing price as reported by tlw fund; Mutual
funds held by the Plan are opemend mutual funds that are registered with the
Securities wd Exchange Commission. These funds are required to putxish their
dally net asset value (NAV) and to transact at that price. The mutual funds held
by the Plan are deemed to be actively traded.

The fallowing tables set forth by level, within the fair value hierarchy, the Plan's
investments at fair value as of December 31:

;v.-

Level 1

202Q

Level 2 LfiysLl Total

Mutual funds £1.169.599 § f £1.169.599

Total Investments

at fair value £1.169.599 s  ■ ■

2011

i  ̂ £1.169.599

l^evel 1 Level 2 Level 3 Total

Mutual funds' £1.031.012 ? LL931.Q1;;

Total investments
at fair value

•

p P31.Q12

10
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RETIREMENT PLAN OF COMMUNITY ACTION

NOTES TO FINANCIAL STATEMENTS
pOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

J

note 4. INVESTMENTS MEASURED AT CONTRACT VALUE

The Plan invests In a fixed account held by American United Ltfe Insurance
Company which is valued at contract value. The fund Invests In Investment
contracts or similar Investments offered by Insurance companies, banks or,
similar financial Institutions. Certain events limit the ability of the Plan to transact
at contract value with the issuer. Such events Irwiude (1) amendments to the
Plan document (including complete or partial Plan termination or merger with
another plan). (2) changes to the Plan's prohibition on competing investment
options or deletion of equity wash provisions, (3) bankruptcy of tha Plan sponsor
or other Ptan sponsor ev^ts that cause a significant withdrawal from the Plen,
or (4) failure of the Trust to qualify for exemption.from federal Income taxes or
any require^ prohibited transaction exemption under ERISA. ^ The Plan
Administrator believes that the events that would limit, the Plan's ability to
transact at contract value with participants are rwt probable of occurring as of
the report date. Interest on the fixed accounts for the years ended December
31,2020 and 2019, was approximately 1.04% and 176%, respectively.

notes. information certified by the PLAN'S ASSET CUSTOPIAW '

The Plan Administrator has elected the method of annual reporting comptiance
.  permitted by 29 CFR 2520.l'03-8 of the Department of Labor's Rules and

Regulations for Reporting and Disclosufe under ERISA. Accordingly, the asset
custodian. American. United Life Insurance Company, has certified that the
following data Included in ' the accompanying financial statements and
supplemental schedule of assets (held at end of year). Is complete and accurate:

•  Investments, as shown In the statements of net assets available for
benefits as of Decemlwr 31,2020 and 2019..

•  Investment activity, as shovim In the statements of changes in net assets,
available for benefits for the years ended December 31,2020 and 2019.

• Thescheduleof assets (held at end of year) as of December 31,2020. ■

The Plan's Independent auditors dW not perform auditing proc^ures with
respect to this Information, except for comparing such information to the relat^
Information included in the financial statements and the schedule of assets (hold
at end of year).

11



RETIREMENT PLAN OF C®W*«UNr^ACTO
Piri|PTMPRSHip nr ""n^FFn"" cquhty

NOTES TO FINANCIAL STATEMENTSlOi '

note 6. ^nwiMISTRATIVE EXPENSES

rssM «*«»"»• I" -

H0TE7 ....T.n..llTVATWfP"" l»"t»l=«THI»MSAinWM

in the Plan.

notes. tax STATUS

mmmsm

any lax periods In progress.

12



notes TO FINANCIAL STATEMENTS
pOR THE YEARS EMDED DECEMBER 31. 2020 AND 2019

N0TE9. Pf AM termination

Although It has not expressed any Intent to do so. the
under the Plan to discontinue its contributions at any bme and to terminate me
Plan subject to me provisions of ERISA, me Internal ®
termination of employee benefit plaris, and wim a

Plan Trustee. In the event of, plan termination.j>ar^^ will become
100% vested-in their accounts.

NOTE 10. stfpSEQUENT EVENTS

The Plan has evaluaterfsubsequent events through October 15. 2021 the date.,
ma financial statements were available for be Issued.

13



RgnHEWertr pi an of COMWUMITY action POHTHBOgnfP nt «^«fqro cotiu-ry

SCHEDULE OF ASSETS (KELD AT END CP YEAR)
PBceMBgwn

Foim 8S00: 3ch«Ait« M. Pert tV, Uf\« 4i • Schttfuto ei Auttt (HeU At End of V«if>
EmploytrttfcnflnealtonNumbtr: 02-0268838
PlanNumMr 001

W  0»)

Uenffty of bout, borrewv, lotMr

OTi'm^rBtly

' Amtrtooa Unliod mo liuunnc* Contpony
' Amofttan UnOoO Uft lAsun/ic* ConipMy
' Amwtcon UnM Uf* InouroAC* Cempwiy
' Amortean UAM Ufe InsurmM Convany
' Anwrican Unlad Ufa lAouranea Compury
' AfflOftean UnBaO 106 InaunAea Company

Amailcan UnDaO Ufa CftsufiAoa Company
Anttilcan UnIM Ufa liuuranoa Company
Amartein Unfiad Ufa bmiranea Company
AAMrfcsn Unftad Ufa btturanea Company
Anartctn Unttad Ufa Inturcnca Company
Amarfean UrAad Ufa Inaumnea Cam^ny
Amadean UnEad Ufa Intunnea Company
Amattcan Unitad Ufa tniuisnoa Company
Amarlcan UnRad LEa Inaumnea Company
Amarican UnOad Ufa Insvmnea Company
Amadean Unltad Ufa Insuranea Company
Amadcsn Ualtad Ufa tnaumpca Cam^ariy
Amadcan Unltad Ufa Inturanea Company
AmadcanWtad Ufa Inaumnea Company
Amartcan Unilad Ufa Inaumflea Company
Amartcan umiad Ufa Instiranca Company
Amartean Unltad Ufa Inaumnoa Company
Afnaifean Vfnftad Ufa Insuranea Company
Amartean UnRad Ufa tnturanoa Company
Amartean Unltad Ufa Inaureflea Company

Paitlcfpant toana

ftaproMnu a party In ifMarifl

(«)
OascrlpUon of Invastmani

.  lncludhomaiurtlydat8,rala

of Iniamsi, ea9atara],'par o'
fwmurttvvitlua

Amartean Uritad Ufa Insuranea Company Pixad Aecovnt
Amartean Ftnds Balanead
T. Rewa Prfea fUtlramani 2039

T. Rewa Plica Rattraamt 2030
T. Row* Prtea OrowOi Stock

. T. Rowa Prtet Raiiramant 2040
AB SfflaH Cap QrowUi
TTMrnOvrg LTD Tann Incoma '
T. Rowo Prtca Radramanl 2059
T. Rowa Price Ratira 202S

T.Rawa Prtca RaOrafnent 2049
Cdumtta Selact Laroi Cap
T. Rowa Plica RaDranCint 2090

Amartean'Cantury Smafl Cap Vitua A
OeUman Satfia US equity Inslpht
Amarievi Caniury Mid Cap Vatua
Ptonaar Saiaci MM Cap Grawdi
T. Rowa Prtca RaOra 2060
PnidaAttai Total Raium Bend
AmiuleaA Funds Cuto^elfto
T. Rmat Prtca Ratira Biltnea R
PrudMlaiHi^Yteid
Pu Oobal Envirenmantai Martials
T. Rowa Prtcs Ratira 2020'
Oppanhelmar Oavaloptng Marttais
Opperrnalmar Mab Straot Mfd Cap

iniarast ratas of 405%. wfOi loans ma&alng Oom
Octabar 2021 to August 2021 Ttio toara era
saeurad by InCMdual aocounta.

(HI w ■

Gaa

rVa 8  210.062
iVa '  210.046
nfa -200.039
nia 170.411
iva 129406
itfa 60,064
Ma 02422
Ma 63,697
Ma 33,409
Ma 29,765
Ma 20.780
Ma 20.194
n/a 21M0
Ma 21447
Ma i4.$ag
Ma 10,063*
Ma 9,143
Ma 7,077
Ma 9,389
Ma 4.02i
Ma 4403
tl/O t037
Ma 1731
nto - 1.999'
Ma 1.998
Ma 070

-0- 1  0.072

8ae Indopandant Auditors* Report

14
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Alan Brcwn. Chair
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andy Brown
Don Chick

• Maureen Staples
Petros lazos .
Thomas F. Levasseur
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Robert HInkel
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Community Action Pnnnershlp ofStrafTord County

Personnel _

Name

Robert Arnold

Job Title

Housing Development
Director

Salary

$75,000.00

% Paid from

(his Contract

20%

Amount Paid from

this Contract

$15,000.00

Marvbeth Schofield Auditor/QCl

Vicki Pease Auditor

$43,763.00

S44.324.0Q-

30% $13.128.90

25% $11.081.00

Rebecca Ooldbera

TBD

Coordinator $44.283.00 25%

Energy Analyst. $38.646.00 25%

$11.070.75

$9.661.50



Robert J. ArnOud

EMPLOYMENT

12/21 to present;, Housing Development and Revitallzatlon Oirecttfr
' Gpmmunlty Action Partnership of Strafford County

Dover, NH
Oversew eli housing development and renovation projects where Community.Action was the primary
devetoper. Worked with architects, plarining officials, code enforcement end contractors to ensure
successful completion of projects, ^so oversaw the management of the Weatheriiethn Assistance
Program and integrated WAP capabilities wHh ongoing projects. Responsibte for hiring and training
energy effictency staff. Reorganized project and pipeline management procedures with an emphasis
on scalability. Managed all low^ncome energy efficiency projects withb Strafford County.

3/17 to present: Weatherlzation Program Manager
Community Action Partnership of Strafford County
Dover,'NH

Responsible for administering the Strafford Coimty NH Weathertzathn Assistance Program., y/orked
with various committees end nonprofit organizations which provide economic development, housing
and homeless prevention sen/ices in the region. Managed all energy efficiency projects In the low-
income sector within Strafford County, NH. Responsible for all aspects of the Weatherizatiori
Assi^ance Program Including pipeline management, budgeting, project leveraging, job tracHng,
contractor relations,, hiring and training new employees. Responsible for timely compteb'on and
submittal of grant applications, tracking of epplicattons, receipt of grants, monitoring grant activity to
ensure adherence to grant timelines and budgets, and preparing, quarterly, semi-annual, annual arjd
dose-cut grant reports for submission to grantor and/or other regulatory agencies. Experienced with
grant writing and review, perticulariy HUD artd USDA grants. Bxperien^ in contract negotiation,
review and implementation. Coordinated and worfted directly with multiple contractors and entities in
the course of large renovation prt^cts. Experienced In identifying end packaging layered energy
effidency measures to. achieve optimal energy savings.

As B working Weaiherizatlon Manager with a BPl BA and EA Certification, i aggressively performed
field work In order to meet agency goals and objectives. I performed energy audits, heating system
inspecVonsi In-process and post-completion inspections where I implemented the'requirements set
forth in the New Hampshire Weatherization Field Guide as well as Departmerit of Energy Standant
Work Specifications manual. Proficient with TREAT energy modeling softwere and the use of online
platforms for communicating with our utility partners. Proficient with MS Excel, Word, PowerPoint, One
Drive, SharePoint, Outlook, Teams.

06/06 to 03/17: Owner, Private Contractor
Bob Arnold Contracting
Rochester, NH .

Private contractor spedalizing in residential remodeling and commercial ma/ntonance. Responsibia
for all phases of construction jobs induding initial estimate, sates process, budget management,
scheduling, material purchase, ̂buildlrig ' permit application, change orders and acfi/a/ .p/iysfca/-
co(7?pte/ton of the work. Woiked closely with customers to ensure ,©xpecfa(tons were deariy met.
Maintained two commerda! dients whose needs induded on<alI mdntenence at multiple-locations,
annual safety inspections of sprinklers systems, city water systems artd city waste systems. Monthly



mlk-thmugh Inspections for lighting replacement, furnace and tmller inspections, gas leak Inspections
end other reQuired to ensure the sefety of the tMildings.

10/04-06/06 Sdnlor Loan Offleer
East West Mortgage
Peabody, MA

Tus^l^^ht^!^emSlan.tc..a,ue. P— "
underwfiVng. Coordination with realtors, title companies, appretsers and closing agents.

11/99-10/04: Branch Manager
CMfinancial

TiZVt^lgaT^SizE'Z^^

other direct benefits to low/moderate income individuals.

11/98 to 11/99 Branch Manager,
Genera) Acceptance Corporadon
Gladstone, Missouri

and state regulators on a regular basis. ,

EDUCAttON

AnvANCED CERTIFICATES: ■ BPl HEA Energy AuditorADVANCbu utK iriuM Wfeatherization Directors Association

October, 2'021
BPt# 5059618, Active

BPl HEA Quality Controllnspector
New York State Weatherization Directors Association
October, 2021
BPl# 5059818, Active



BPI Building Analyst
Lakes Region Community College
June.2017
BPt# 5059818. Active

OSHA 30 Certification
Keene State College .
April. 2020 '

Building Operator Certification I
Lakes Region Community College
May. 2021

Mold Inspector (CMI)
360tralnir)g.com

COLLEGE:

MILITARY

1985-1989
1989-1990
1990^1991

1991-2001

Penn Valley Cornmunity College
Kansas City. MO '
1990-1991
No Degree

US Navy Active Duty (Hcnoralile Discharge)

US Navy Active Duty (Operation Desert Storm). (Honorable Discharge)
US Navy Inactive Ready Reserve

PRQfESSIONAL OpQANgATIONS
2019 to present: Memtier; Residential Energy Performance Assod^on (REPA)

'  2019 to present: Member, Northeast Home Energy Rating ̂ tern ̂Iiance
2018toDre86nt: Memt)er, New Hampshire WAP Technical Committee V ̂  e
2020 to present: Member, Straffbrd County PubKc Health Network Lead Poisoning Task Force
2019TO present Member. Building Performance Association .
2021 to present: Assodate Member. New York State Weatherization Dir^ors Association

PifTRACURRICULAR ACTIVITIES

Honorary Wanior. Tribe of Mic-OSay, Boy Scouts of America
Member, AMVETS
Member. Veterans of Foreign Wars .
AvW Angler. Outdoorsman



RECOGNITION

Convnunlty Action Partnership of Stratford County 2018 Mission Award

MiLITARYAWARDS

US Navy Good Coiiduct Medal
Southwest Asia Service Med?! (3 Stars)
Saudi Arabian Medal for the Liberation.of Kuwait
Emirate of Kuwait Medal for the Llberation'of Kuwait
National Defense Service Medal
US Navy Sea Service (2)
US Navy Marine Corps Overseas Service Ribbon (1) .



Marybeth Schofield

Experience

.Community Action Paztnerahip of-Strafford County ' 2019^Fresent
Weatherization Energy Auditor BPI# 5009590

■ Certified 6PI Building Analyst Eitergy Auditor and Quality Control Inspector

■ Perfonn energy audlb on homes in need of energy improvements within Stratford County

■ Provide work order lists of improvements to sulKontractors and oversee quality of improvements,
schedules^ quality of work a^ costs.

Community Action Partnership of Strafford County 2016-2019
Maintenance Coordinator

■ Negotiatecontractssndobtainmuitiplebidsforcapitalimproveinents.

■ Perform routine maintenance on facilities Including plumbing minor electrical, mechanical and carpentry.

■ (Assistjanitorialstatf wiOiheayy liftingandschedullng

Canison Women's Health 2017-2019
Maintenance Coordinator .

■ Perform routine maintenance on facility related issues including plumbing, minor electrical, mecharucal and
carpentry.

■ Assist wiOx routine maintenar^ce related contracts; HVAC pbwing, landscapir^g.

■ Provide on call coverage for facility issues nighb and weekends

Stiate of NH Department of Labor ; '2013-2016
Safety inspector

t  *

.  A

- ■ Scheduled and implemented safety related inspections to schools, towns munlcipalides

■ Provided workers comprehensive related covers^ as needed with my territory '

Weatherization Director 2007-2013
CommuiUty Action Partnership of Str^ford County Dover, NH

• OversM weatheriraticn department to serve over 3000 eligibie low-income customers
•  Ensure compliance with stab of NH Weatherization Guidelines using 6 funding sources of IM per year
• Audited homes for energy efficiency improvemenb
•  .Generated work orders for crews
•  Inspect work for compliance with state of NH Weatherization Guideline
e Managedsub-contracbfortimeUnessasweQ as quality workmanship
a Scheduled tasks to complete quality work in a safe and timely manner '
• Assisted inspection of equipment and supplies purchases /



Page!

Procesft Engineer 1996-2003
Flextro^cs Intiemational Portsmouth, NH

« Project Manager for biiilding consolidation from 3 buildings to new site at Pease, within budget of 250 K and no
significant impact to production of 80O employees

a  Evaluated and negotiated vendor selection for warehouse .equipment and move, within budget of 105K and
completed on time

♦ Supervised 23 machine programmers/electro-mechanicaltectmicians in ilniUdings.on 3 shifb
• Arranged new equipment justifications, purchase, terms and technical training worth 900X -
a  Supervised and prioritized work load for technical/ mechanical support on 3 shifts.
a Designed and provided training for support personnel
a Documented procedures and processes for production and machine maintenarKc tasks
a Pr^ect Manager for Process Improvement ftogtam
a Developed troubtohooting procedures for production arul programofiable equipment related issues

Education;

CtvUT^hnology Associate of Applied Science 2006
Thompson School of Ajppllcd Science ® UNH Durham, NH

Comptrte* Technology Associate of Science 2001
Granite State CoUega Porbmouth, NH

Accomplishments:
a Cunent Board of Director member for die Triangle Club in Dover NH
a Cofoundez for Sober Sisters Recovery, a non profit sober living home for women in Somersworth NH
a Former Building committee representative for SENH Habitat for Humanity, Porbmouth, NH
a  -Ponner Advisor to Thompson School of Applied Science at UNH



Vicki Pease
Kcy-QualUlcatiop.
• Detail-oriented professional committed to process excellence through strong

org^zational skills and analytical abilities.• Suc^ful tcM leade^p rented In exceeding project completion goals.
• Rcsihent and dependable underpressure, with ability to prioritize multiple tasks and

meet or exceed deadlines. • . i^oiiu

Process Ezcclleoce
• Cenificd Building Analyst BPI ID 5067752
• Certified Heatii^ Professional BPI ID 5067752
• • OSHA 10 and 40 Certified

• WeamcrizaUon tcch: under my leadership, the" team reached STL (Building TightnessUmit) goals through greater attention to detail and efficient organization. •
• Weathcnation tech: rcstnictured inventory management for the weatherizaiion team,

resulting m savings in invcntoty used and tech time.
.  ♦ Maintcnancetech:responsiblefor210ai^cntunitsallrcpairs,maintenance,

elevator equipment certifications, fire safety systems, boiler certificates

Trades SkUIs

• BuUding analyst professional: on site review of residential buildings systems
testing, data collection, analyzing collected data, modeling and work scope.

• Energy efficiency consultant: on-site review and analysis of existing light
fixtures to recommend more efficient products.

• - Certified Apartment Maintenance Technician (CAM-T) since 2017.
• ̂pcnence widi building principles such as framing and dry wall, repair, and basic '

plumbing and declricalinstallaUon. ® ' • p.
• Extensive experience with hand and power tools.
• WeatherizaticHi: injection foam insulation application
e Forklift and tractor operator.

Emplovmcnt History

2022- Present Energy Auditor, Communiiy Action Partnership of Strafford County. Dover NH

2016- 2022 Maintenance Technician 11, Avcsta Housing, Exeter NH,

2015-2015 Energy Efficiency Consultant, Prism Energy Services, Quincy, MA

2013-2015 Receiver Walmait, Raymond, NH

D^^NH Co"™"- Action Putncrship,.'Straff. County.
Educaflop

- Marketing Mcimosh College, Dover, NH

Word and data processing Notre Dame'CoUcge. Manchester NH



Rebecca Goldber

EDUCATION
•

University of New Hampsblre - Durham, NH Graduated: May 2021
• Major- Health Management and Policy

WORK EXPERIENCE

Commnnity ActioQ Partnership of StrsRbrd County
Dover, NH November'2020-Present
Weatherixation Program Asjistant
•  Assisted the Weatherization Manager wiib daily fiscal and administraUve duties
• Maintained flow of(yipe)ine projects and processed their respective invoices
•  Oenerated reports within restrictions of local and federal governing regulations
•  'Transposedpbysicalfiles todigitaldatabase
•  Used time .management skills to meet deadlines '

• Phone Operator

• Managed incoming calls to the organization
,  • Navigated clients throu^ all programs within (he agency

•  Collaborate with different departments

Health St Wellness

Durham, NH June 2019-August 2019
Communications and t^arketing Intern

•  Preformed a (rend analysis of the organization's social media accounts
•  Justifie analysis results by interpreting technical information into lay terms
•  Improved community engagement with the organization using social media

* • Designed public health infographics using successful marketing techniques
• CoUsborated on a project to improve the user Mperiencc'of the orgaoizatiim's website

Uulverslty of New Hampshire Phonathon
Durham, NH^ October 2016-April 2018

Mentor ' •
• Monitored new employees* performance
•  Trained new employees to use the company's computer system

Caller

•  Established, valuable connections with prospective donors
•  Raised thousands of dollars in philanthropic gifts for the University of New Han^shlre

University of New Hampshire Survey Center
Durham,NH June 2018-August 2018

CaUer '■
• Collected personal information from people across the nation by communicating in a

professional and courteous manner
Managed a hlgh*volume call workload while maintamtDg project specifications


