STATE OF NEW HAMPSHIRE

COMMISSIONER TOD Access: Relay NH
Jared 8. Chicoine 1-800-735-2964

Tel. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J. Elims, Jr. FAX No. 271-1526

Website:

DEPARTMENT OF ENERGY www.energy.nh.gov

21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

June 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend an existing SOLE
SOURCE contract with Community Action Program Belknap-Merrimack Counties, Inc (CAPBM),
Concord, NH, Vendor #177203, by adjusting funds within budget categories to optimize the federal
allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs from the
Program budget category and using those funds to increase available Health & Safety funds and to
fund newly created budget categories for Energy Audits and Final Inspections, with no change to the
completion date, effective upon Governor and Executive Council approval through June 30, 2027.
The original contract was approved for $2,511,040 by the Governor and Executive Council on
December 12, 2022, Item #52 and amended to $2,146,675 on September 25, 2024, Item #5F. There is
no overall increase to the funding leve! for this amendment. 100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

This amendment will reduce the Infrastructure Investment and Jobs Act Weatherization Assistance
Program (ILJA WAP, formerly Bipartisan Infrastructure Law Weatherization Assistance Program -
BIL WAP) Program Category budget amount by $280,868 from $1,542,640 to $1,261,772 and will
use those funds to: 1) increase the Health & Safety budget category by $10,488, 2) create an optional
budget category for Energy Audits funded with $180,253, and 3) create an optional budget category
for Final inspection with $90,127.
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These amendments to the federal [IJA WAP contracts will permit the Department to optimize the
federal allowances for Average Cost Per Dwelling Unit (ACPU) by shifting select personnel costs
from the Program budget category and using those funds to increase available Health & Safety funds
and to fund newly created budget categories for Energy Audits and Final Inspections. This will result
in an increase of energy conservation measures available to each dwelling served. These outcomes
will streamline CAPBM’s efforts to meet the goals of the IIJA WAP effectively and efficiently in the
program years that began on July 1, 2022, and expires June 30, 2027.

Contract Categories to be changed as follows:

Contract Category Current Amount | Increase (Decrease) | Revised Amount
Admin $204,242 $0 $204,242
Program $1,542,640 ($280,868) $1,261,772
Health & Safety $259,892 $10,488 $270,380
Energy Audits $0 $180,253 $180,253
Final Inspection $0 $90,127 $90,127
Training & Technical
Assistafgwe $139,501 20 $139,901
Total $2,146,675 $0 $2,146,675

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,

Jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: INFRASTRUCTURE INVESTMENT AND JOBS ACT WEATHERIZATION
ASSISTANCE PROGRAM (WAP I1JA) (formerly Bipartisan Infrastructure Law Weatherization
Assistance Program - WAP BIL) CONTRACT -

AMENDMENT # 2

This Amendment is'bétween the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 S. Fruit Street, Ste. 10, Concord, NH 03301,
(hercinafter referred to as Statc) and Community Action Program of Belknap-Merrimack
Countigs, Inc., PO Box 1016, 8 Old Suncook Road, Concord, Merrimack County, NH 03302
(hereinafter refcrrcd to as the Contractor) collectively referred to as (the Partres)

" Pursuant to an Agreement (hereinafter referred to as the Contract), approved by the
Governor and Executive Council on December 21, 2022, Item #52, and amended on Scptember
25,2024, Item #SF the Contractor has agreed to provide certain services, per the terms and
conditions specified in the Contract and in consideration of payment by the State of certain sums
as specified therein. r

_ WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
-modified only by a written instrument executed by the parties thereto and only after approval of
" such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects; . : ;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. To streamline CAPBM’s efforts to
mecet the goals of the IIJA WAP effectively and efficiently in the program years that began on
July 1, 2022, and expires'.lu'ne 30, 2027, the Contract is amended and modified as follows:

A) Exhibit C, Payment Terms Contractor WAP [IJA Grant Allocation:
Amend paragraph #1 - to reflect changes in grant budget categones available to
Contractor, and to true up-Health & Safety allowances:
1. Amend by deleting the current sum of $1,542,640 and inserting in
place thereof the sum of $1,261,772;
2. Amend by deleting the current sum of $259,892 and inserting the
sum of $270,380; '
3. Amend by creating a budget category for Energy Audits and
- inserting the sum of $180,253;
4. Amend by creating a budget category for Final Inspection and
inserting the sum of $90,127.

U.S. DOE Award # DE- EE0010001; Award Date: 07/01/2022 . Contractor's Initials
11JA WAP ALN: 81.042 i . . Date aparzozs
Community Action Program Belknap and Merrimack Counties, Inc. Page ! of 2



2. Effective Date of Amendment: This Amendment shall take effect upon
Governor and Executive Council approval.

. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in full force and
effect in accordance with the terms and conditions set forth in the Contract as it existed immediately
prior to this Amendment, '

IN WITNESS WHEREQOF, the Parties hereto have set their hands the dates written below.

Community Action Program of Belknap-Merrimack Counties, Inc.

By: { ﬂAqu 4 Date: 4/29/2025

Jedgne Agriféhi@ifecutive Officer

STATE OF NEW HAMPSHIRE
Department of Ene

/a’u“j — ___\ Date: L/AQ/OIZ(

Jargd S. Chicoine, Commissioner

Approval by the Attorney General's Office (Form, Substance and Execution)

%Z‘/ Date. 5/2/2025

“Print Name and Titie

Approval by the Governor and Executive Council

G&C Meeting Date: G&C ltem #:

U.S. DOE Award # DE-EE001000]; Award Date: 07/01/2022
IIJA-WAP ALN: 81.042
Community Action Program Belknap and Merrimack Counties, Inc.




State of New Hampshire
«  Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the Statc of New Hampshire, do hereby certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES. INC. is a New Hampshire Nonprofit Corporation registered
10 transact business in New Hampshire on May 28, 1965. [ further certify that all fees and documents required by the Secretary of

State’s office have been received and is in good standing as far as this office is concerned.

Business 1D: 63021
Certificate Number: 06007155741

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 10th day of April A.D. 2025.

David M. Scanlan

Secretary of State



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

EMPOWERING COMMUNITIES SINCE 1965

CERTIFICATE OF AUTHORITY

I, Christbg_ ‘her‘._J.__'ﬂ_ les, Pfesident, Board of Directors, hereby certify that:

1. | am a duly elected officer of Community Action Program Belknap-Merfimack Courities, Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors Executive
Committeé, duly called and held on March 13, 2025, at which a quorum of the Directors were
present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pyles, Chair, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrimack Counties, Inc. to enter
into contracts or agreements with Bank of New Hampshire and any of its agencies or departments
and further is authorized to execute any and all documents, agreements and other instruments,
and any amendments, revisions, or modifications thereto, which may in his/her judgment be
desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority was valid thirty (30) days prior to and remalns valid for thirty (30) days from the date of this
Certificate of Authority. | further certify that it is understood that the State of New Hampshire will
rely on this certificate as evidence that the person(s) listed abave currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly stated herein.

Dated: ‘22 1 /25 Signature of Elected Officer / ﬂl

Nawme: Chrietopher JPfles
Title: Presiden ard of Dirgctors

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 8 Old Suncook Road, Concord, NH
Phone: 603 225-3295 { 1 800 856-5525 TTY/TDD_1 800 733-2964 Fax: 603 228-1898
Website: capbm.org
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N | .
ACORD" - CERTIFICATE OF LIABILITY INSURANCE . o ol

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

. CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND; THE CERTIFICATE HOLDER. & !

IMPORTANT -if the certificate holder is an ADGDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cértain policies may require an endorsement. A statament on -
this certificate does not confer rights to the certificate holder In lieu of such endorsement{s). )

PRODUCER i ; GOREACT Siephanie Peffer

H . ONE - FAX
Cross Insurance-Manchester ; mCNNo. Extl {603) 669-3218 (AR, Ngy;  (603) 645-4331
1100 Elm Street ML g5 Mmanch.cens@crossagency.com !

INSURER(S) AFFORDING COVERAGE .NAIC #

Manchester NH 03101 - INSURERA: Selective Insurance Co. of SC 19259
INSURED surer B: ‘Granite State Health Care and Human Services Self-

Commuinity Action Program Belknap-Merrimack Countigs Inc. INSURer ¢ ; Federal Ins Co - 20281

P.0.Box 1016 ' INSURER D : ® i

. ! o0 INSURERE :

Concord . NH 03302 . | nsurerE - .

COVERAGES ' CERTIFICATE NUMBER:  24-25 All 25-26 WC NH REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

iR TYPE OF INSURANCE ah ez POLICY NUMBER (MMDON Y Y|’ | (DO Y 7) LIMITS
D<) COMMERCIAL GENERAL LIABILITY . ! ¥ EACH OCCURRENCE s 1.000,000
DAVAGE YO RENTED
| CLAIMS-MADE OCCUR PREMISES {Ea pecurrence) s 1.000,000
. ) MED EXP {Any ona person) b 20,000
A - S 2509940 1010172024 | 1010712025 [ personm saoviuury | s 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: . " | GENERAL AGGREGATE s 3,000,000
pouicy | <} FEG Loc ' PRODUCTS - COMPIOP AGG | 3 :000.000
XX| otHer; Professional Liability- Professional Liabillty - | s 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY o aoigens s 1,000,000
>X| aner auto BODILY INJURY {Per person) | §
[T | ownen SCHEDULED )
A |1 amos ony oS $ 2509940 10/01/2024 | 10/01/2025 | BODILY INJURY (Per accident) |3
HIRED NON-OWNED ; : FROPERTY DAMAGE s
|| auTOS oLy AUTOS ONLY | (Per accient)
s
| | uMBRELLALIAB | 3 gocur _ . .| each occurrence s 5:000.000
A EXCESS L1AB . — S 2509940 1010172024 | 10/01/2025 [ xaarecate s 5,000,000
‘oeo | X revenmion s O 2 s
WORKERS COMPENSATION - ; PER oTh-
AND EMPLOYERS' LIABILITY - o X[ | &R TR
B | e e MERIEECUTIVE NIA RO1707HCHS2025-01 (3a.)NH | 01/01/2025 | 01/01/2026 |EL:EAGHACCIDENT DSk
s s e ; EL DiSEASE . EAEMpLOvEE | § 1-000.000
If yes, cascriba und 1.000,000
DESCRIPTION OF OPERATIONS below : eL oisease-poucyumt | s 1000,
S ——— : : Limit 1,000,000
rectors Icers Liabmi 5
C |, a B J06511302 -04/01/2024 | 04/01/2025 |Deductible ,5.000

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES {ACORD 101, Additlona! Remarks Schaduls, may be attsched If more space is required) F

Refer to pelicy for exclusienary endorsements and special provisions. '

] \

CERTIFICATE HOLDER % CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
i . JHE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
NH Department of Energy g " ACCORDANCE WITH THE POLICY PROVISIONS,

21 South Fruit St

AUTHORIZED REPRESENTATIVE i

Suite10 ' ' T
Concord . NH 03301 Wm
1

©1988-2015 ACORD CORPORATION. All rights reserved
ACORD 25 (2016/03) . The ACORD name and logo are registered rnarlcs of ACORD
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors .
- Community Action Program of Belknap-Merrimack Counties, Inc.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Community Act|on Program of
Belknap—Mernrnack Counties, Inc. (a nonprofit organization), which comprise: the consolidated.
statemeénts of financial posntlon as of February 29; 2024 and February 28, 2023, and ‘the related
consolidated statements of activities, functional expenses, and cash flowsfor the years then ended,

and the related notes to the consolidated financial statements,

In our opinion, the consolidatéd financial statements present fairly, in all material respects, the financial
position of Community Action Program of Belknap-Merrimack Counties, Inc. as of February 29, 2024
and February 28, 2023, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted i in the United States of America.

Basis for Opinion

’
We conducted our ahdit_ in accordance with auditing standards generally accepted in the United States
of America and the- standards applicable to financial audits contained in Government Auditing
Standards, issued by:the Comptroller General of the United States. Our responsibilities under those .
standards are further described in the Auditors’ Respdnsibilities' for the Audit of the Financial
Statements section of our report. We are required to be independent‘of Community Action Program of
Belknap—Mernmack Counties, Inc. and to meet our other éthical responsibilities, in accordance with the
relevant ethical requnrements relating to.our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions. ‘ :

Responsibilities of Management for the Financial Statements

‘Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, imptementation, and maintenance-of internal control relevant to the preparation and
fair presentatlon of consolidated financial statements that are free from matenal misstatement, whether
~ due to fraud or error. :

In prepanng the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Community Action Program
of Belknap-Merrimack Counties, Inc.’s ability to continue as a going concern within one year after the
date that the consolidated financial statements are available to be issued.

1



Our objectlves are to obtain reasonable assurance about whether the consolidated financial statements
as-a whole are free from material misstatement, whether due to fraud or error, and to,issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in" accordance with generally |
accepted auditing standards and Government Auditing Standards .will always detect a-material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery. intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made .
by a reasonable user based on the consolidated ﬁnanmal statements. .

In performlng -an audit in accordance with generally accepted audntmg standards and Govemment
Auditing Standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

« |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to .those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated ﬁnancial Statements.

+ Obtain an understanding of mternal control relevant to the audlt in order to desugn audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
"opinion on the effectiveness of Community Action Program of BeIknap-Merrlmack Counties,
Inc.'s internal control. Accordlngly no such opinion is expressed:

e« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
" accounting estimates made by management, as well as evaluate the overa|l presentation of the
consolidated financial statements.

» Conclude whether, in our judgment, there are conditions or events, conS|dered in the aggregate,
that raise substantial doubt about Community Action Program of Belknap—Merrlmack Counties,
Inc.’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those chérged with governancé regarding, among other matters,
the planned scope and'timing of the audit, significant audit fi fndmgs and certain internal control-related
matters that we identified during the audit. o

Suppleméntary I{lfor_mation

* Qur audit was conducted for the purpose of forming an opinion on the consolidated financial statements
- as a whole. The accompanying schedule of expenditures of federai;awards, as required by Title 2 U.S.
Code- of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requ:rements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of 'the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. -The information has been subjected to the -
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including -comparing and reconciling such information dlrectly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards

£y
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generally :accepted in the United’ States of America. In our opinion, the schedule of. expendltures of
federal awards is fairly stated, in “all material respects, in relation to the consolidated financial
- statements as a whole. :

L

Other Réporting Required by Government Azjditing Standards

In accordance with Government Auditing Standards, we have also issued our réport dated November
14, 2024, on our consideration of Community Action Program of Belknap-Merrimack Counties, Inc.’s
internal control over financial reporting and on ourtests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters The purpose. of that report is solely to
.describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Community Action Program
of Belknap—Merrlmack Counties, .Inc.’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Community Action Program of Belknap—Mernmack Counties, Inc s internal control over
financial reporting and compliance.

iwwWé, M
PAWMWL

‘Dover, New Hampshire
November 14, 2024



CONSOLIIjP;TED STATEMENTS OF FINANCIAL POSITION
FEBRUARY 29. 2024 AND FEBRUARY 28, 2023

CURRENT ASSETS
Cash
Accounts receivable
Inventory -
Prepaid expenses
Investments

Total current assets

PROPERTY

Land, buildings and improvements’
Equipment, furniture and vehicles -

Construction in process
Total property

Less accumulated depreciation
Property, net

OTHER ASSETS

Right of use asset

Cash escrow and reserve funds

Tenant security deposits

Due from related party

Tolal'other assets

TOTAL ASSETS

CURRENT LIABILITIES .
Current portion of notes payable

Current portion of right of use Lability

- Line of credit
Accounts payable '
Accrued expenses
Refunda_b!e advances -

Total current liabilities

LONG TERM LIABILITIES

ASSETS

'

LIABILITIES AND NET ASSETS

Notes payable, less current portion shown above
Right of use liability, less current portion shown above

Tenant security deposits
Total liabilities
NET ASSETS
Without doner restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

Sqe Notes to Consolidated FinancigliStatements

4

2024 2023
$, 786672 $ 1711575
3691,075 6,027,912
90,873 81,569
93,547 , 100,225
161,171 128,956
4,813,338 8,050,237
7.717,223 7,627,214
4,623,986 4,762,497 .

‘ E 132,920
12,341,209 12,522,631
6,053,895 6,165,156
6,287,314 6,357,475
1,136,814 1,387,327
143,291 77.328
8,106 8,247
71,660 61,348
1,359,871 1,534,250
$'12,460,523  $ 15,041,962
$ 111255 $ 237,926
311,050 461,162
600,083 -
2,233,966 4,550,252
1,290,635 1,177,337
704,973 1,817,340
" 5.251,962 8244917‘
565,216 668,146
825,764 926,165
8,081 8,221
6,651,023 9,846,549
5312618 ' 5433455
496,882 661,958
5,809,500 6,095,413



CON&OLIDATED‘ STATEMENT OF ACTIVITIES
_FOR THE YEAR ENDED FEBRUARY 29, 2024
.

; ' Without Donor With Donor
o . Restrictions Restrictions . Total

-

REVENUES AND OTHER SUPPORT .

Grant awards _ $ 26129332 $ - § 26,129,332
Rental income i : 125,806 . : 125,806
Other funds 3,627,514 3,047,768 ~6,675,282
in-kind B ) 525,485 - 525,485
United Way 9,128 - i 9,128 -
Interest income y 2,703 - 2,703
Realized loss on sale of equipment i (13,333) - (13,333)
Total revenues and other support 30,406,635 - 3,047,768 33.454:403‘
NET ASSETS RELEASED FROM
RESTRICTIONS ' ) 3,212,844 (3,212,844) , -
Total 33619479  (165076) . 33,454,403
EXPENSES : .
Program ' 31,676,562 - 31,676,562
Management 2,063,754 - 2,063,754
Total expeﬁses 33,740,316 - . 33,740,316
"CHANGE IN NET ASSETS - (120,837} ] (1'65;'076) (285,913)
N,ET ASSETS, BEGINNING OF YEAR 5,433,455 661,958 6,095,413 .
NET ASSETS, END OF YEAR ) $ 5312618 $ 496,882 $ 5,809,500

See Notes to Consolidated Financial StatementS'

[
.
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY 28, 2023

it o

Without Donor With Donor
- Restrictions Restrictions Total
.REVENUES AND OTHER SUPPORT
Grant awards . $ 56,930,603 - $ 56,930,603
Rental Income 140,562 - - 140,962
Other funds 2,804,065 . 3,122,283 5,926,358
" in-kind - 401,748 - 401,748
United Way, 3,659 3,659
Interest Income 895 - 895
Realized loss on sale of equipment {36,538) - (36,538)
. Total revenues and other support 60,245 394 . 3,122,293 63,367,687
NET ASSETS RELEASED FROM Z
RESTRICTIONS 3,194 861 {3,194 ,861) -
~ Total 63,440,255 (72,568) 63,367,687
EXPENSES _
Program 61,101,300 - 61,101,300
Management ° 1,988,237 - 1,988,237
Total expenses 63,089,537 * 63,089,537
CHANGE IN NET ASSETS 350,718 (72,568) 278,150
" NET ASSETS, BEGINNING OF YEAR 5,082,737 734,526 - 5,817.263
NET ASSETS, END OF YEAR ' - % 5.433.455 661.958 $

- 6,095.413

See Notes to Consolidated Financial Statements

6
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 29, 2024

Salaries and wages

Payroll taxes and benefits .

Travel

Occupancy

Program services

Other costs:
Accounting fees
Legal fees
Supplies
Postage and shipping
Equipment rental and maintenance
Printing and publications

Conferences, conventions and meetings ™

Interest
Insurance
Membership fees
Utility and maintenance
" Computer services ..

Other ’

Depreciation

IA-kind

Total functional expenses

4

i

Program Management Total
$. 9105646 3 826,693 § 9,932,339
12,505,764 - 224,252 2,730,016
259,348 11,431 270,779
1,462,035 67,742 - 1,529,777
14,707,259 <. . 14707,259
80,237 792 81,029
4,565 - 4,565
195,916 40,011 . 235,927
46,082 ” 5 = 46,082
4,780 - 4,780
49,800 | 14,894 64,694
18,678 - 18,678
S 62,390 62,390
137,740 45,250 182,990
8.955 9,815 18,770
59,074 . 69,084 - 128,158
58,781 . A ..58,781
2,413,981 154,502 2,568,483
32,436 536,898 569,334
525,485 = 525,485
$. 33,740,316

$ 31676562 $  2.063.754

See Notes to Consolidated Financlal Statements
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED FEBRUARY 28, 2023

. Program Management Jotal

Salaries and wages _ $ 8902376 $ 841,141 $ 9743517

Payroll taxes and benefits 2,422,222 155,843 2,578,065

Travel " 233,521 16,301 249,822

Occ;upancy ' 1,360,924 133,139 1,494,083

Program services - . 44,607,205 - - 44,607,205

Cther costs: '

" Accounting fees ) 66,194 1,959 68,153
Legal fees : 24,793 268 25,061
Supplies . , ©.285,188 38,955 328,143
Postage and shipping 45766 . 45,766
Equipment rental and maintenance ¥ 1,540 Co- 1,540
Printing and publications 41,775 15,970 - 57,745~
Conferences, converitions and meetings - ' 13,885 - " 13,885
Interest ' : 3,991 39,049 © 43,040
insurance : 131,454 30,788 162,242
Membership fees 13,298 10,283 23,581
Utility and maintenance 139,247 : - 139,247
Computer services 71,214 . - 71,214
Other ’ ' 2298910 ~ 139,405 2,438,315

Depreciation ; 32,049 565,136 597,185

In-kind - . : ' 401,748 - .401,748

Total functional expenses - $ 61,101,300 $ 1,988,237

L)

See Notes to Consolidated Financial Statements

Y

$ 63,089,537



CONSOLIDATED STATEMENTS OF CASH FLOWS :

FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net. assets to
net cash from operating actwutles i
- Depreciation
Interest on deferred financing'tosts
Unrealized (gain) loss on investments
Realized loss on sale of equipment
Decrease (increase) in current assets:
Accounts receivable
Inventory’
Prepaid expensés
Due from related party
Tenant Security Deposits
 Increase {decreasé) in current liabilities:
Accounts payable
Accrued expenses
Refundable advances
Tenant Security Deposits

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Addmons to property

NET CASH USED IN INVESTING ACTIVITIES .
" CASH FLOWS FROM FINANCING ACTIVITIES

Net borrowing {repayment) on line of credit
Repayment of long term debt )

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH BALANCE, BEGINNING OF YEAR

K] ; ) A
CASH AND RESTRICTED CASH BALANCE, END _OF YEAR

-CASH AND RESTRICTED CASH:
Cash -

Cash escrow and reserve funds

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION: _

Cash paid during the year for interest

A

2024

2023
5  (285913) $ 278,150
569,334 597,185
- 484 - 483,
(22,215 9.837
13,333 36,538
2,336837 (783,291)
(9,304), 190,357
. 6,678 (66,297).
(10,312) 4,140
141 . 873
(2,316,286) 914,597
. 113,298 81,130
(1,112,367) 279,538
(140) (899)
(716,432) 1,552,341
(512,506) " (773,876)
(512,506) (773,876)
600,083 (154,350)
(230,085) (309.165)
369,998 . (463,515)
2 >
(858,940) 314,950_ )
1,788,903 1,473,953
$ 929963 $ 1,788,903
$. 786672 § 1.711,575
143,291 77,328
$ 929963 §  1788,903
$ $ 43,040

62,390

See Notes to Consolidated Financlal Statements
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

ORGANI;AT|ON'ANMUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Action Program Belknap Merrimack Counties, Inc. (the Organlzatlon) is a
New Hampshire noriprofit organization that serves nutritional, health, hvmg and support
needs of the low income and elderly clients in the'two county service areas, as well as
state wide. These services are provided with the financial support of various federal,
state, county and local organizations. -

Prlncmles of Consolldatlon

~The consolidated financial statements mclude the accounts of Community Action
Program Belknap-Merrimack Counties, Inc., and the following entities as Community
Action Program Belknap-Merrimack Counties, Inc. has both an economic interest and
control of the entities through a majority voting interest in their governing board. All
significant intercompany items and transactions have been eliminated from. basic
consolidated financial statements. .

. Sandy Ledge Limited Partnership .
= CAP BMC Development Corporation oy .

' Basis of Accounting

. The accompanying - consolidated financial statements have been prepared on the
accrual basis of accounting in accordance with the accountlng principles generally
* accepted in the United States of America.

Basis of Presentatlon

“ The consolidated financial statements of the Organization have been prepared in
accordance with U.S. generally accepted accounting principles, which require the
Organization to report information regarding .its financial position and activities
according to the following net asset classifications: '

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may_be expended for any
purpose in performing the primary objectives of.the Organization. These
net assets may be used at the discretion of the Organlzatlon s
management and board of directors.

Net assets with _donor_restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of the ”
Organization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stlpulated the funds be maintained in
perpetunty

10
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

Donor restricted cont_ributions -are reported as increases in net assets with donor
restrictions. When restrictions expire, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the consolidated statements
of activities.

The Organization had net assets with donor restrictions of $496,882 and $661,958 at

February 29, 2024 and February 28, 2023, respectively (See Note 13).

Income Taxes .

Community Action Program of Belknap-Merrimack Counties, Inc..is organized as a
nonprofit corporation and is exempt from federal income taxes under Intérnal Revenue
Code Section 501(c)(3). The Internal Revenue Service has determined them to be other .
than a private foundation. - '

- The Organization files ‘information returns in'the Uhited,States and the State of New

Hampshire. The QOrganization is subject to examinations by tax authorities for three

" years.

t

CAP BMC Development Corboratlon (the Corporation) is taxed as a “C" Corporation
under the Internal Revenue Code. The Corporation accounts for’ deferred income taxes

under the asset and liability method in accordance with Accounting Standards

Codification No. 740 (ASC 740), “Accounting for Income. Taxes”. The objective of this
method is to establish deferred tax assets and |IabI|ItIeS for temporary differences
between the financial reporting basis and the tax basis of-the Companys assets and

. liabilities at the enacted tax rate expected to be in effect when such amounts are
realized or settled. ASC 740 also requires deferred tax assets and liabilities to be shown

separately. There are no deferred tax assets or liabilities. The Corporation has no
federal. net operating Ioss carryforwards available at February 29, 2024 and February
28, 2023.

Sandy Ledge Limited Partnership is taxed as a partnership. Federal income taxes are
not payable, or provided by the partnership. Earnings and losses ‘are included in the
partners’ federal income tax returns based on thejr, share of partnership earnings.
Partnershlps are required, to file income tax returns wrth the State.of New Hampshlre
and pay an income tax at the state's statutory rate. ;

Accounting Standard Codiﬁcation No. 740 (ASC 740), Accounting for Income Taxes,
established the minimum threshold for recognizing, and a ‘system for measuring, the
benefits of tax return positions,in consolidated financial statements. The Organlzatron
has analyzed its tax position taken on its income tax returns for the past three years,
and has concluded that no additional provnsmn for income taxes is necessary in the

. Organization’s ‘consolidated financial statements.
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; ~ NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28,2023 -

Property

‘Property ‘and equment is recorded at cost or, if donated, at the approximate falr value
at the date of the donation.. Assets purchased with a useful life in excess of one year
and exceeding $5,000 are capitalized unless a lower threshold is required by certain
. funding sources. Depreciation is computed on the stralght -line ba3|s over the estimated
useful lives of the related assets as follows: ;

"BiJiIdings and improvements 40 years
Equipment, furnituré and vehicles 3 - 10 years

Use of Estimates

' The preparation of consolidated financial statements in conformity with United States
generally accepted accountlng principles requires management to make estimates and
assumptions that affect certain reported amounts of assets_ and liabilities and disclosure
of contingent assets and habllmes at the date of the consolidated financial statements
.and the reported amounts ‘of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Cash and Cash_Equivalents

For purposes of the consolidated statements of cash flows, the Organlzanon con5|ders
all liquid investments purchased with original maturities of three ‘months or Iess to be
cash equivalents. .

The Organization maintains its cash in bank deposit accounts, whlcc at times may
exceed federally ‘insured -limits. The Organization has not experienced any .losses in
such accounts and believes it is not exposed to any significant risk with respect to these
accounts.

Contributions

- All contributions are considered to be available for unrestricted use unless' specifically
restricted by the donor. Amounts received that are restricted by the donor for future
periods or for specific purposes are reported as temporarily restricted or permanently
restricted support, depending on the nature of the restriction. However, if a restriction is
fulfilled in the same period in which the contnbutlon is received, the Organization reports
.the support as unrestricted.

Contributed Services
Donated services are recognized as contributions in accordance with FASB ASC No.
858, Accounting for Contributions ‘Received and Coritributions Made, if the services (a)

create or enhance non-financial assets or-(b) require“specialized skills, and would ) '

otherwise be purchased by the Agency.
Volunteers prowded various services throughout the year ‘that are not recogmzed as

*contributions in the consolidated financial statements since the recognition criteria under
FASB ASC No. 958 were not met. i
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

5

In-Kind Donations / Noncash Transactions

Donated facilities, services and supplies. are reflected as revenue and expense in the
- accompanying consolidated financial statéments, if the criteria for recognmon is ‘met.
This represents the estimated fair value for the service, supplies and space that. the
Organization might incur under normal operating activities. The Organization ‘received
$525,485 and $401,748 in donated facilities, services and supplies for the years ended
February 29, 2024 and February 28, 2023, respectwely (See Note 16)

Advertlsmg
The Organization expenses ‘advertising costs as they are incurred. Total advertrsung
costs for the years ended: February 29, 2024 and February 28, 2023 totaled $149 439"
- and $133, 749 respectively.

Inventog
Inventory consists of weatherization supplies and work in process andis valued at the

lower of cost or net realizable value using the first-in, first- out method '

Revenue Recognition |

" Amounts received from .conditional grants and contracts for specnf‘c purposes are

generally recognized as income to the extent that related expenses and conditions are ..
incurred or .met. Conditional grants received prior to the condltlons being met are
reported as refundable advances. Contributions of cash and other assets are reported
as with donor restrictions if they are received with donor imposed strpulatlons that limit
the use of the donated assets: However, if-a restriction is fulfi lled in thé same ‘period in
which the contnbutlon is received, the Orgamzatron reports the support as without donor .
restrictions. 3

Rental Revenue

The Organlzatlon derives revenues from the rental of apartment units..Revenues‘are
recognized as income, monthly, when rents become due, and control of the
.apartment units is transferred to the lessees. The individual leases are for a term of
one year and are cancelable by the.tenants. Control of the leased unlts is transferred
to the lessee in an amount that reflects the consideration the Partnershlp expects to
be entitled to in exchange for the Ieased units..The cost incurred to 'obtain the lease
will be expensed as incurred. . '

Functional Allocatlon of Exgenses

The costs of providing the various programs and other activities have been presented in
the Consolidated Statements of Functlonal Expenses. Accordingly, certain costs have
been allocated among the program services and supporting activities benefited..
Expenses are charged to each program based on the direct expenses incurred or

1

a estlmated usage based on time spent on each program by staff |

1

\

Expense - Method. of allocation

Wages and benefits Time and effort

Depreciation Actual assets used by program
All other expenses - Direct assignment £

13



- NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29 2024 AND FEBRUARY 28, 2023 2023

New Accounting Pronouncement . N
During the year ended February 29, 2024, the Organization adopted FASB ASU 2016-

13, Financial Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected credit
losses on certain financial instruments. The Organization adopted this new guidance
utilizing the modified retrospective transition method. The adoption of thls Standard did
not have a materlal impact on the Organization’s financial statements.’

ACCOUNTS RECEIVABLE AND ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS -
Accounts receivable are stated at. the amount management expects to. collect from
balances outstanding at year end. The Organization-uses historical loss information as
the basis to determine expected credit losses for receivables and believes: the -
composition of receivables at year end is consistent with historical conditions. Balances
that are still outstanding after management has used reasonable collection efforts are
written off through ‘a charge to the valuation allowance and a credit to accounts
receivable. The allowance for uncollectible accounts was estimated to be zero at
February 29, 2024 and February 28, 2023. The Organization has no policy for charging
interest on overdue accounts. |

REFUNDABLE ADVANCES -

Grants' received in advance are recorded as refundable advances and recognized as
revenue in the perlod in which the related services or expenditures are performed or
incurred. Funds received in advance of grantor conditions being met aggregated .
$704,973 and $1,817,340 as of February 29, 2024 and February 28, 2023, respectively.

LIQUIDITY AND AVAILABILITY
The following represents the Organization's fnancuai assets as of February 29, 2024
and February 28, 2023: 5

. 2024 | 2023
Financial assets at year end: -
Cash ' $ 786672 % 1,711,575
- Accounts receivable : 3,691,075 6,027,912
-. Investments . g 151,171 128,956
‘Cash reserves: " ; 140,167 74,847 *
- Cash escrow , _ \ 3 124 2481
Total financial assets 4,772 209 _ 7945771
Less amounts not available to be used within one year: ‘ i
" Net assets with donor restrictions . 496,882 661 ,958
Reserve funds ) 140,167 74.847
: Amounts not available within one year ) 637049 _ ' 736,805
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NOTES TO CONSOLIDATED FINANClAL STATEMENTS
FOR THE YEARS ENDED ENDED FEBRUARY 29, 2024 AND FEBRUARY 28,2023

Financial assets available to meet general

“expenditures over the next twelve months $ . 4135160 M

It is the Organization’s goal to malntam financial assets to meet 60 days of operating
expenses which approximates $5,370,000 and $10,200,000, at February 29, 2024 and
February 28, 2023, respectively. The Organization has lines of credit with a combined

"$99,917 and $700,000, available to borrow on at February 29, 2024 and February 28,
2023, respectlvely

R_ETIRMNT PLAN

The Organization has a qualified contributory pension plan-which covers substantially all
employees. The cost of the plan is charged to programs ‘administered by the
Organization. The expense of the plan for the year ended February 29, 2024 and
February 28, 2023 totaled $212,693 and $209 878, respectively.

al

. LEASED FACILITIES v
The right, of use (ROU) asset represents the Organization's -right to use underlying
assets for the lease term, and the lease liability represents the Organization’ s obligation
to make lease payments arising from these leases. The ROU asset and lease liability,
all of which arise from operating leases, were calculated based on the present value of
future lease payments over the lease terms. The Organlzanon has elected to discount
future cash flows at the risk free borrowmg rates commensurate with the lease terms,
‘which was 1.8%. Common expenses, classified as occupancy costs in the
accompahying financial statements, are considered a non-lease component under
FASB ASC 842 and are recognized as costs are incurred. The Organization’s operating
leases are described below. ;

The weighted average lease term at February 29, 2024 is 7.82 years. The welghted
average discount rate at February 29, 2024 is 1 80%.

Facilities occupied by the Organization for its'community service programs are leased
under various operating leases. The lease terms range from month to month to ten
years. For the year ended February 29, 2024 and February 28, 2023, the annual lease
'expense-for the leased facilities was $637,428 and $586,539, respectively.* :
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023 -

The approxrmate future mlmmum lease payments as of February 29, 2024 on the above
Ieases are as follows:

Year Ended -Amount
2025 - ' 8 320677
2026 - 129,652
2027 ] 111,327
2028 | 95,857
& . 2029 95,857
Thereafter : 466,548
- 1,228,918
Less imputed interest 92104
Total. ' $ 1136814

_ ACCRUED EARNED TIME

The Organization has accrued a liability for future annual Ieave time that its employees
have edrned and vested with the employees in the amount of $701.231 and $691,684 at
February 29, 2024 and _February 28, 2023, respectively. The .policy allows for a
‘maximum of 50 days to be carried over to the next fiscal year ‘hhowever, upon
termination only two weeks will be paid out. The two week |Iabl|lty'IS $304,049" and
$285,599 at February 29, 2024 and February 28, 2023, respectively.

BANK LINE OF CREDIT

The Organization has a $200,000 revolvmg line of credit agreement {the Ime) with a

bank that is due on demand. The line calls for monthly variable'interest payments based

on the Wall Street-Journal Prime Rate (8.50% and 7.75% at February 29, 2024 and

February 28, 2023, respectively) plus 1%, but not less. than 6% per annum. The line is

secured by all the’ Organlzatlon s assets. There was a balance of $101,500 outstanding
at February 29, 2024. There was no balance outstanding at February 28, 2023.

‘The Organization has a $500,000 revolving line of credit agreement (the line) with a

bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Street <Journal Prime . Rate (8.50% and 7.75% at February 29, 2024-and
- February 28, 2023, respectively). The line is secured by: all the Organization’s assets.
"There .was a balance of $498 583 outstanding at February 29, 2024. There was no
_-balance outstanding at February 28,;2023.

Subsequ‘ent to year end, the $200,000 line increased to $500,000. =
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023 -

e

CONC ENTRATION OF RISK

For the year ended February 29,, 2024, apprommately $15,400,000 (46%), and
$7.000,000 (21%), of the Organization's total revenue was received from the
Department of Health and Human Services and the Department of Agricutture. For the
year ended February 28, 2023, $18,300,000 (29%), and-$32,000,000 (51%), of the
Organization’s total revenue was received from the Department of Health and Human
Services and the Department of Tréasury, respectively. The future scale and nature of
the Organization is dependent upon continued support from these departments.

LONG TERM DEBT

Long term debt consisted of the following as of February 29, 2024 and February 28,
2023:

2024 2023

5.50% - note payable to a financial institution in ,
monthly installments for principal and interest of ’,
$1,634 through July 2039..The note is secured by :
property of the Organization. $ 202481 $ 210560

5.75% note payable to a financial institution in
monthly installments for principal and interest of

$13,912. The note was paid in full during the year

ended February 29, 2024, " 2 71,040

3.00% note payable to the City of Concord" for

leasehold improvements’in monthly installments for

principal and interest of $747 through May 2027. The

note is secured by property of the Organization for the ,
agency administrative burldrng renovations. . . 27,164 35,179

7.00% note payable to- a bank in monthly installments
for principal and.interest of $4,842 through May.2023.
The note is secured by a first real estate mortgage
and assignment of rents and leases on property
located in Concord, New Hampshire for Early Head ,
Start. ) : 5,016. 65,076
1.00% Paycheck Protectron Program Ioan payable to

a bank in monthly installments for principal and '

interest of $7,511 through April 2025. " 106,604 187,615
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

-Non-interest bearing note payable by Sandy Ledge

Limited Partnership . to New Hampshire Housrng i
deferred until June 1, 2034 or until the project is sold
or refinanced or surplus cash is available. The note is

collateralized by a mortgage on real estate. 340.042 341,922
Total long-term debt before unamortized deferred .
financing cost : © 681,307 911,392
Unamortized defe'rred-ﬁnancing'costs .. (4836) (5,320)
: 676,471 906,072
Less amounts due within one year 111,255 237926
Long term portion $ 565216 $ 668,146

The scheduled maturities of long-term debt as of February 29, 2024 ‘were as follows

Year Endlng £ - Amount
2025 L o $ 111,255
2026 : : 27,000
2027 . 18,294
2028 ] 11,767
2029 . : 10,640

Thereafter 502,351

PROPERTY AND EQUIPMENT

Property and equipment consisted of the - following as of. February 29, 2024 and

February 28, 2023:

2024 2023

Land . : $ 279340 § 279,340
Building and improvements . ., 7,437,883 7,347,874
Equipment and vehicles ) - : 4,623,986 4,762,497
Construction in process : ' - 132,920
12,341,209 - 12,522,631

Less accumulated depreciation 6,053,895 6,165,156 .
$ . 6357475

Property and equipment, net | $ g,;gz,ggg
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~NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED FEBRUARY 20, 2024 AND FEBRUARY 28, 2023

_ Deprecrat!on expense for the years ended February 29 2024 and February 28, 2023

totaled $569,334 and $597,185, respectively.

CONTINGENCIES

The Organization receives grant fundmg from various sources. Under the terms of these
agreements, the Organization is required to use the funds within a certain period and for
purposes' specified by the governing laws and regulations. If expenditures were found
not to have been made in compliance with the laws and regulations, .the Organization
might be' required to repay the funds. No provisions  have been made for this ‘
contingency because specific amounts, if any, have not been determined or assessed
as of February 29, 2024.

NET ASSETS ETS WITH DONOR_ RESTRICTIONS
Net assets with donor restrictions are available for the foIIowmg Spemfc program
serv:ces as of February 29, 2024 and February 28, 2023:

NH,Food Pantry Coalition ,» 663 663
‘Senior center 138,549 142,251
Elder services 10,715 143,046
Mary Gale X - 38,130
Summer feeding . 14,488 20,503
Caring fund 8,793 8,793
Agency — FAP 50,550 60,913
Agency Head Start 153,780 177,872
Agency —'FP/PN 69,329 69,329
Fundraising ) 46,999 -
Other programs and fundraising 3016 458
Total net assets with donor restrictions 6,88 $ 661,958
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, : 2024 AND FEBRUARY 28, 2023

!

RELATED PARTY. TRANSACTIONS ) e

The Organlzatlon serves as the management agent for the foIIowmg organizations:
Related Party Functlon

Belmont Elderly Housing, Inc. . HUD Property
Epsom Elderly Housing, inc. - ¥ 'HUD Property

Alton Housing for the Elderly, Inc. HUD Property
Pembroke Housing for the Elderly, Inc. HUD Property
Newbury Elderly Housing, Inc. . . : ‘HUD Property
-Kearsarge Elderly Housing, Inc. HUD Property
Riverside Housing-Corporation ) HUD Property .
Twin Rivers Community Corporation Property Development
TRCC Housing Limited Partnership I . ' Low Income Housing Tax

- . Credit Property

The services performed by the Organization included, ‘marketing, aecounting, tenant.i-
selection. (for -the HUD: properties), HUD compliance ({for the HUD properties), and
mamtenance of property ' n E

The amount due from the related parties for operating activities (col!ectlvely) at February
29, 2024 and February 28, 2023 was $335 878 and $268 293, respectlvely, and is’
mcluded in accounts receivables.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Community -Action Program Belknap-Merrimack Counties, Inc. has also invested money
relating to its Fix-it program in certain mutual funds. The, fair value of the mutual funds
totaled $151,171 and $128,956 ~at February 29, 2024 and February 28, 2023,
respectively. ;

ASC Topic No. 825-10, Financial Instruments, provides a'd'eﬁnitiqn of fair value. which
focuses on an exit price .rather than an entry price, establishes a framework in generally
accepted accounting principles for measuring fair value which emphasizes thatfair value is
‘a market-baséd measurement, not an entity-specific - measurement, and requires
expanded disclosures about fair value measurements. In accordance with FASB ASC 820,
the Organization may use valuation techniques consustent with market, income and cost
approaches to measure fair value. As a basis for con5|der|ng market ‘participant
assumptions in fair value measurements, FASB ASC 820 establishes' a fair value
hierarchy, which prioritizes the inputs used in measuring fair’ values. The hierarchy gives
the highest priority to Level 1 measurements and the lowest, priority to Level 3
measuréments. The three levels .of the fair value hierarchy under FASB ASC 820 are
described as follows: | .
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| NOTES TO CONSOLIDATED FINANCIAL STATEMENTS .
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

Level 1 - Inputs to the valuation methodolbgy are quoted prices available in
active markets for identicalinvestments as of the reporting date.

Level 2 - Inputs to the valuation methodology.are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of. .
models or other valuatron methodologies. :

Level 3 - Inputs to the, valuation methodology are unobservable inputs in
situations where .there-is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk

At February 29, 2024 and February 28, 2023, the Organrzatrons investments were
.classified as Level 1 and were based on fair value.

Fair Value Measurements using Signiﬁcant Observable Inputs (Level"1)

‘ 2024 2023
‘Beginning balance — mutual funds' $ 128956 $ = 138,793
Total gains — mutual funds ' 22215 (9,837)
Ending balance - mutual funds - ' 8 151, 1;:'1 3 128956

The carrying amount of cash, current ‘assets, other assets and current Irabllrtres
approxrmates fair value because of the short maturity of those instruments.

IN-KIND CONTRIBUTIONS/SERVICES '
The Organization records*the value of in-kind contnbutlons according to the accounting
policies descnbed in Note 1

The fair value of gifts in kind mcluded'contributions in the financial statements and the
correspondlng program expenses for the year ended February 29, 2024 and February
28, 2023, is as follows: - :

' 2024 - 2023

Volunteer hours
Head Start and Early Head Start 1 $ 263,727 S 117,171
SCSEP ' 13,852 88,700
Rental space s ‘173,339 146,026
Advertising ' ‘ 63,050 ;- 15,960
Donated goods - - 11,517 - 33,891

Total - . . $ 525485 $.401,748
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. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29, 2024 AND FEBRUARY 28, 2023

'MANAGEMENT DISCUSSION OF FINANCIAL RESULTS;

The Organization expenenced a ‘decrease in several financial indicators during the year ended
February 28, 2024. These included but are not limited to a decrease in cash, loss from -
operations and cash used in operating activities.

Management has been actively worklng on |mprowng the financial position of the Organization.
Management has reduced indirect staff positions, reduced vacancies in the housing entities,
reduced square footage of rental space and is meeting monthly to rewew budgets and cut costs.

Management is confident that their efforts will improve the financial position over the next year.

RECLASSIFICATION

Certain amounts and accounts from the prior year financial’ statements have been
reclassified to enhance the comparability with the presentation of the current year.

SUBSEQUENT EVENTS
The -Organization has evaluated subsequent events through November 14, 2024 the
date the consolidated fnancual statements were available to be |ssued
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SUPPLEMENTAL INF‘ORMATI'ON

(See Independent Auditors’ 'Re'port).
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NOTE 1

NOTE 2

NOTE 3

NOTE 4

- BASIS OF PRESENTATION

' NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED FEBRUARY 29, 2024

The accompanying schedule of expendltures of federal awards (the Schedule)
includes the-federal award activity of Community Action’ Program Belknap-
Merrimack Counties, Inc. under programs of the federal:government for. the year
ended February 29, 2024. The information "in this Schedule is presented in
accordance with the requirements ‘of Title 2 U.S. Code of Federal Regulations -

- Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
-Requirements- for Federal Awards (Uniform Guudance) Because the Schedule

presents only a selected portlon of the operations of Community Actlon Program
Belknap-Merrimack Counties, Inc., it is not intended to and does not present the

* financial position, changes in net assets, or cash flows of the Organization.

I

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, whetein certain types of eéxpenditures.are not
allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjustments or credits made in the normal course of
business to amounts reported-as expenditures:in pnor years. -

INDIRECT COST RATE

Community Action Program Belknap -Merrimack Countles Inc. has elected to use
the ten percent de minimis indirect cost rate allowed Under the Uniform
Guidance.

FOOD COMMODITIES AND VEHICLES
Nonmonetary assistance is reported in: the Schedule at the fair value of the

i commodmes received and disbursed. ]
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
: AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

" . To the Board of Directors

Community Action Program Belknap Mernmack Counties, Inc,

We have audited, in accordance with the auditing standards generally -accepted in'the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, ‘Inc. {a nonprofit
organization), which comprise the statement of financial position as of February 29, 2024, and
the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes'to the financial statements, and have issued our report thereon
dated November 14, 2024. ) ) T ¥ '

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Program Belknap-Merrimack Counties, Inc.’s internal control over financial- reporting
" (internal control) as a basis for designing audit procedures that are appropriate* in the
circumstances for the purpose ‘of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.'s internal control. Accordingly, we do not express an
opinion on the effectiveness of Community Action Program Belknap -Merrimack Counties,
Inc s internal control.

A deficiency in internal control exists when the design or operation of aﬁc_ontrol does not allow

.management or employees, in the. normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely ‘basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected ‘on a timely basis. A significant deficiency is a defmency or a
combination of defcuencres in internal control that is less severe:than a material weakness yet
. important enough to merit attention by those chargéd with governance.

+
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Our. consideration of internal control was for the .limited purpose .described in the first
_paragraph of this section and was not designed to identify all deficiencies in internal control
‘that might be material weaknesses or significant deficiencies. Given these limitations, _during
our audit we did not identify' any deficiencies in internal control that we consider to be materlal
weaknesses. However, material-weaknesses or significant deficiencies may exist that were
not identified..

Report on Compﬁénce and Other Matters

As pan of obtalnmg reasonable assurance about whether Commumty Action” 'Program
Belknap-Merrimack Counties, Inc.’ S financial statements are free from material misstatement,
we performed tests ‘of its compllance with certain provuswns of laws, regulations, contracts,
‘and grant agreements noncomphance with which could have a direct and material effect on
the determination of the financial:statements. However, providing an opmlon on compliance
with those provisions was not an objective of our audit, and accordingly, we do not. express
such an op|n|on The results of our tests disclosed no instances of noncompliance or other
_matters that are requu‘ed to be reported under Government Auditing Standards )

Purpose of this Report

The purpose of this report is‘solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This” report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization’s internal. control and compllance Accordmgly, this communication |s not suitable
for any other purpose.

imwew - 4 ,
PWMW’—

Dover, New Hampshlre .
‘November 14, 2024
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- INDEPENDENT AUDITORS’ _REI;ORT ON -CQMPLIANCE FOREACH
MAJOR PROGRAM AND ON.INTERNAL CONTROL OVER COMPLIANCE
- REQUIRED BY THE UNIFORM GUIDANCE

2

To the Board of Directors )
Community Action Program Belknap-Merrimack Counties, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major FederaIProgra}n

We have audlted Community Action Program Belknap- -Merrimack Counties, Inc.’ s compllance
with the types of compliance requirements described in the OMB Compliance Supplement that -
could have a direct and material effect on each of Commumty Action Program Belknap-
Merrimack Counties, Inc.'s major federal programs for the year-ended February 29, 2024,
Community Action Program Belknap-Merrimack Counties, Inc.’s major federal programs are’
identified in the summary of auditors’ results section of the accompanylng schedule of findings
and questloned costs.

In our opinion, Community Action Program Belknap-Merrimack Counties, Inc. complied, in all
material respects, with the types of compliance requirements referred'to above that could have
~ a direct and material effect on each of its major federal programs for the year ended February
. 29,2024,

_ Basis for Opinion on Each Major Federal Program

We ‘conducted our audit of compliance in- accordance with auditing . standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the Unlted
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
” Awards (Uniform Guidance). Our responsibilities under those standards and the' Uniform
Guidance are further described-in the Audltors Responsibilities. for the Audit of Compliance
section of our report. ' .

We are requwed to be |ndependent of Communlty Actaon Program Belknap- Merrimack
Counties, Inc..and to meet our other ethical. responsibilities, in accordance with relevant ‘ethical
requirements’ relatlng to our audit. We believe that the audit evidence we have obtained- is
sufficient and appropriate to provide a basis' for our opinion on compliance for each major
federal program. Qur audit does not provide a legal determination of Community Action
Program Belknap-Merrimack Countles Inc.’s compliance with the compllance requurements
referred to above
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requiremerits referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes; regulations, rules, and provisions of contracts or’ grant
agreements applicable to Community Action Program Belknap -Merrimack Countles Inc.'s
~ federal programs. i

Auditors’ Responsibilities for the Audit of Cornptiance _

Our objectives are:to obtain reasonable assurance about whether.material noncomplianée with
the compliance requirements- referred to abdve occurred, whether due to fraud ‘or error, and’
express -an opinion on’ Community Action :Program Belknap-Merrimack Counties, Inc.’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance- -and therefore is not a guarantee that an audit conducted in accordance
with' generally accepted auditing standards, Government Audmng Standards and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting ‘from fraud is,higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliahce with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
- Community Action Program Belknap-Merrimack Counties, Inc’s compliance with the
requirements of each maijor federal program as a whole. B

In performing an audit in accordance with generally accepted auditing, standards Government
Auditing Standards, and the Umform Gu:dance we.

 Exercise professional judgment and maintain professional skepticism throughout the :
audit.

«. Identify and assess the risks of material noncompliance, whether-due.to fraud.or error
and design and perform audit procedures responsive -to those risks. Such procedures
include examining, on a test basis, evidence regarding Comimunity Action Program
Belknap-Merrimack Counties, Inc.'s compliance with the compliance r'equ'lremehts
referred to above and performmg such other procedures as we considered necessary in
the circumstances. '

+ Obtain an understanding of Community Action Program Belknap-Merrimack Counties,
Inc.’s internal control over compliance relevant to the audit in order to design audit
procedures.that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveriess of Community Action Program
Belknap- -Merrimack Counties, Inc.’s internal control. over compllance Accordlngly, no
such op|n|on is expressed.

We are required {o communicate with those charged with governance regarding, among other

matters, the planned scope and timing .of the audit and any significant deficiencies and
matenal weaknesses in internal control over compliance that we identified during the audit.
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Report on Intemal Control Over Compliance

A defmency in mternal control over compliance exists when the desrgn or operation of a
control over compliance does not allow ‘management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
" type of compliance requirement of a federal program on. a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal’
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compllance requirement of a federal. program will. not be
prevented, or detected and corrected, on a timely basis. A significant defcrency in internal
_control over complrance i5 a deficiency, or a combination of deficiencies; in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
‘than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance

Our consideration-of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify -all deficiencies in internal control over compliance that might be. material
weaknesses or significant deficiencies in internal control over compliance.” Given these
limitations, during -our audit we did not identify any deficiencies in internal control over,
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compllance may exist that have
not been identified.

Our audit was not de3|gned for. the purpose of expressing an opinion ‘on the effectlveness of
internal control over compliance. Accordingly, no such opinion is expressed. -

*
5

The purpose of this report on internal control.over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Unlform Guidance. Accordingly, this report is not smtable for any other
purpose. :

i;m,/f&powzuw
PWW

Dover, New Hampshire
Novermnber 14, 2024
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SCHEDULE OF FINDINGS.AND.QUESTIONED COSTS
FOR THE YEAR ENDED FEBRUARY 28, 2024

SUMMARY OF AUDITORS’ RESULTS

—

. The auditors’ report .expresses an unmaodified opinion on whether the financial statements

of Community Action Program Belknap-Merrimack Counties, Inc. were prepared in
accordance with generally accepted accounting principle‘s. X

. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report-on Internal Controi Over Financial- Reporting and on

Compliance and other Matters ‘Based on an Audit of . Financial Statements Performed in,
Accordance with. Government Audmng Srandards No materlal weaknesses are reported

No instances of noncompllance material to the.financial statements of Communrty Action
Program Belknap- -Merrimack Counties, Inc., which would be required to be reported in
accordance with GovernmentAudrtmg Standards were dlsclosed during the audit.

No S|gn|fcant deficiencies ‘in internal control over major federal. award programs are
reported in the Independent Auditors’ Report on’Compliance for Each Major Program and
On Internal Control Over Compliance Required by the Uniform* Guidance. No material
weaknesses are reported ' e
The audltcrs report on compliance for the major. federal award programs for Community
Action Program Belknap-Merrimack Countles Inc. expresses an unmodlfed -opinion on all
majar programs. :

There were no audit findings that are required to be reported in accordance with 2 CFR
section 200. 516(a).

The programs ‘tested as major programs include: U.S. Department of the Treasury,
Emergency Rental Assistance Program ALN 21.023, U.S. Department of Health and
Human Serwces Low Income Home Energy Assistance Program, ALN 93.568, U.S.
Department of Agriculture, Food Distribution Cluster, ALN 10.565, 10.568, 10.569,.U.S.
Department of Energy, Weatherization Assistance for Low Income Persons, ALN 81.042. -

‘The threshold for dlstlngurshlng Type AandB programs was $864 306.

Ccmmumty Action Program Belknap Merrimack Counties, Inc was determined to be a low-
risk auditee. :

. g



FINDINGS - FINANCIAL' STATEMENTS AUDIT
None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None
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NH Department of Health and Human Services-

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

: Contrac“:tof Name; Community Action Prbgram Belknap-Merrimack Countie,s'lnc.
ANNUAL :
K : R ' ' AMOUNT PAID ANNUAL
PAME i ; FROM THIS _SALARY
: - = i CONTRACT '
Jeanne Agri : - |Chief Executive Officer - - $0.00 $145,916.00
Michael Tabory Chief Operating Officer ' . $0.00 $119,900.00 |
"1Jill Lesmerises Chief Fiscal Officer ; $0.00 $108,927.00
Director Housing Rehabilitation & Energy ! : P
Ken Boyer Consenvation * ,$36,010.0Q $88,495.00




Jeanne Agri

PROFESSIONAL PROFILE

Versatile and experienced leader with hrgh]y developed communication skills: written, vcrhal and presentalional: Adept
in coaching and mentoring employees and colleagucs as- cvndenced by my selex_non by the National Ofﬁce of Head Start to
serve as a mentor for new Head Stait Directors. Committed to continuous unprovement of activities to Lnsule they meét
outconies approved by the board through suateglc plannmg creating goal or |ented systems and conformance with all
local, state and federal guidance.

L

"WORK EXPERIFNCF
Community Action Program Belknap-Merrimack Counties, Concord NH )

Chief Executive Officer - ) 2018-present
*  Assures the organization has long-range strategy whrch makes consistent and trrnely progress towards meeting

the Agencies overall mission .

te ‘Respons:ble for the general supervision of all grant awards ensuring that all statutory, regulatory, and /or .
program and financial requirements are met, that generally accepted accounting principles are applied, and ¢
that all program and financial policies and procedures are adhered to. ) .

*  Proyide leadership in developing programs, organizational structures and financial systerns that carry out the
instructions and policies authorized by the Board :

* . Establish sound working relauonshrps and cooperative arrangements with community groups, organrzatrons
and al! funding sources important. fo the development of the agency ‘and programs.

*  See that the Board Director is kept fully informed and up to date on the condition of the organization and all
|mportant Federal, State or local requirements impacting on the Agency and/or its programs.

.
Southern New Hampshirc ‘Services, Manchester, NH ;
Education and Nutrition Operations Director " 2016-2018

*  Coordinate, manage and monitor workings of Child Development Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services

* Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor adherence to rules, regulations, and’ procedures = :

*  Assist in the recruitment.and placement ofrequrred staff; establlshment oforgamzatlonal structure;> ..
delegation of tasks and accountabilities g

*  Supervise staff, including establishment of work schedules and monitoring and evaluating performance in

partnership-with Executive Director o ;
+  Assist in development of strategic plans for operational actmty, implement and manage operationai
plans -
Director of Child Developmem Programs ' ¥ ~ 2001-2016 - i

* Hire, coach and evaluate the performance ofProgram Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff

*  Provide coaching, and learning opportunities for all employees focused on promoting, supportmg and
improving early development of.children from the prenatal stage to five years ofage using research -
based practices ,

* Planand implement strategic interventions with Program Managers, Specialists, Coordmators and
Center Directors for sites needrng administrative support and direction

«  Plan, coordinaté and facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards

* Develop internal structures, systems, and policies supportmg maJor content areas of Head Start program
-including education, health, mental health, social services, parent involvement, nutrition, disabilities and’ 5

v .

transportatlon \ )
t



«  Collaborate with managers and internal fiscal department iri the monitoring and contro! of ¢ component
budgets; identification and interpretation of Head Start and community needs; conformance to the
Performance Standards and other regulatory requirements ) .

+  Work-in partnership with internal departments to support project goals and meet customerexpectatrons

.+ Establish and maintain relatignships and collaborations with public school districts, systems of higher
education, and other community agencies and partners

» Ensure adequate systems in place to maintain the highest quality, ofserwces to chlldren and famlhes in
compliance with Head Start Performance Standards

= Ensure consistency in service delivery across the-program with attention to mc]uswc practices and
1ntegratlon of component areas; encourage continuous lmprovement of systems.

QuaIuyAssurance Drrector/Co Director for Child Development Programs . 1999-2001

+ Establishedand managed a robust monitoring, analysis and evaluation system with.well-defined results,
milestoncs, and targets inclusive of Continuous Quality Improvement practices .

* Monitored for quality and compllance at Grantee and Delegate level '

*  Worked closely with program Director to review, track and assess momtormg compllance throughout
program operations . :

* Developed and impiements a written quality assurance and performance evaluation plan in conjunction wrth

« Governing Board, Policy Council | .

* . Interpreted and evaluated a variety of information to present it in meamngful oral or written form: for

varied audiences and provide reliable analysis teading to sound decision-making

Area Manager /Education Manager ’ 1997 -1999
* _ Supervision of various Child Care sites including direct supervision of Center Directors/Site Managers
» Coordinate personal and professional development and training plans for staff and ensure ‘teaching staff
progress towards educational requirements as supported, by.the Performance Standards
* - Documented and administered both positive and negative feedback and utilize Performance
Improvement Plans when warranted. '

Child.Care Center Director/Site Manager i ' . ’ © 1995-1997
_+ ° Supervised, mentored, coach and administered work plans ‘and directives to staff
+ Communicated areas of performance improvement to staff and promote tramm g that reflected individual
+ needs of staff members and the team as a whole
» Ensure program compliance with codes of state and local licensing agencies and grant requ1rements

New Hampsh:re Technical College, Nashua, NH
Instructor
» Taught Chlld Growth & Development and assisted in currrculum development for Early Chrldhood
Education Program
+  Planned and organized instruction to maximize documented student learning
* Employed apprOpnate teaching and learning strategies to communicate subject matter to students
«  Modified, where applicable, instructional methods and strategies to meet diverse student needs

1995-1997

EDUCATION
Southern New Hampshire Umvers:ty, Manchester, NH
Master's in Business Administration June 2017
Notre Da}ne College, Manchester, NH -
1981

¢ Bachelors of Arts in Elementary Education



MICHAEL TABORY

SUMMARY OF QUALIFICATIONS

Over 20 years of demonstrated leadershlp 1n non-profit, corporate, and consultmg management and.
supervisory roles, including Human Resources, Information Management & Technology Infrastructure
Project Management, Operations Management and Sales & Marketing Management.

" ’A

vHIGHI.IGHTS :

= Strong decision making and niulti-;_askjng * Strong analytical and problem solvmg skills.
skills in a dynamic business environment. * Demonstrated skills in business process

»  Effective utilizing a Strength Based approach a.na]yms requ1rements definition and project
to leadership and management through the scoping for software solutions and
identification of strengths, quahttes and skills implementation.
‘of individuals. * * Proven experience managing compliance with |

= Excellent verbal and written communications Federal and State program reguldtions.
skills in a business environment. . : * Open minded, with a positive attitude.

'PROFESSIONAL EXPERIENCE
COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES INC. ! g
PQ Box 1016, Concord, NH 03302 s October 2018 ~ Present

Chief Operating Officer

*» Assists the Chief Executive Officer in the financial management, operations management and
execution of the mission of Community Action Program Belknap-Merrimack Counties, Inc.

*  Works closely with the Chief Executive Officer and in partnership with the entire staff, to ensure
the smooth operation of the organization’s key day-to-day functions.

» Oversees the personnel structure of the Agency and ensures compllance with federal state ‘and local
laws and regulations and agency personnel policies.

* Develops collaborative professional relationships with other Agency staff, community-based
providers and regulatory/funding sources.

» Performs program oversight and management, including interviewing, hiring, scheduling, training,
supervising, evaluating and developing subordinate staff, and resolving employee problems; assigns

. tasks to maximize individual and team performance; ensures compliance with Agency policies and :

procedures.

= Provides oversight and leadership of Agency technology 1nfrastructure and works with Chief
Executive Officer to develop facilities grown

* Assists Board.of Dlrector subcommlttees with their role in planning, momtormg and evaluating the '
Agencys programs.

SOUTHERN NEW HAMPSHIRE SERVICES ' !

PO Box 5040, Manchester, NH 03108 I} August 2006 - October 2018

Human Resources Director {March 2009 — October 2018)

=, Manage all agency Human Resource office functions.

‘= Responsible for ensuring compliance with all Federal and NH State labor law, mcludmg but not
limited to ADA, FMLA, FLSA, Anti-Discrimination, wage: :and hour.

*  Work with leadership team in the ongoing development, review and revision of agency Personnel
" Policies. i



* Provide leadership, guidance, and training to agency directors, managers and supervisors
regardlng hiring, performance management, disciplinary action and employment termination.

* Recommend and assist in coordination of technology infrastructure, including mission critical
mformatlon management software solutions, telecommumcatlons and connectivity.

* Introduced and led the implementation process of mlgratmg the agency’s Human Resource
Management and Payroll to a cloud based solution.

* Defined, designed and led the implementation of the agency iritranet (lNet) Maintain ccmtent of
iNet and provide technical support to agency website content and site maintenance.

= Coordinate purchase requisition and receiving for all dgency technology purchases including
computers, tablets, software, and printers to ensure consistency and compatlblhty of products
placed on our network, and support by MIS department.

* Participate in agency insurance renewal decisions and maintenance, including HealtH, Vision,
Dental, Property and Casualty, Directors and Officers, Workers Compensation.

* Act as Safety Coordinator in conjunction with the agency Joint Loss Committee. !

WIA Quallty Assurance Manager and Statewidé Monitor {August 2006 — March 2009)

*®» Responsible for reviewing and ensuring eligibility and federal compliance of all WIOA part1c1pants.

= Provide eligibility ahd data validation training to all WIA staﬂ"

* Maintain WIA Operations Manual. # 5

* Contribute and review program grant submissions.

* Responsible for on-site program monitoring of all‘WIA Career Navigators statew1de including
subcontracted CAP agenc1es to ensure program comphance w1th federal regulatlons

L3

THE WILLIAM PALMER HOMESTEAD GROUP . . .
PO Box 916, Milton,-NH 03851 . ‘ November 200! - August 2006
Owner/Independent Consultant ‘ : '
. Database and Website architecture, design, development and mamtenance

* Small and large scale Project Management. i

* Office workflow analysis. '
. Graphlc Design and Marketing Support

CHORUSAMERICA, LLC A

650 Islington Street, Portsrmouth, NH 03801 April 2001 - October 2001

Project Manager/Consultant & Business Development Manager

* Responsible for all aspects of planmng and managing implementation of eBusiness solutlons for
Fortune 1000 companies, including resource allocation, budgeting, and time management.

* Responsible for working with clients ‘and developers to define Design Specifications, Project Scope,
and Project Plans. B

» Define Marketing campaigns; produce marketmg collateral and customer communlcatlons
presentations and corporate message. :

v

PREFERRED CAPITAL CORPORA;I‘ION

100 Mdin Street, Sutte 150, Dover NH 03820 March 1998 - January 2001

Credit Manager;/ Human Resources Manager / MIS Manager

* Define and implement credit department policies and procedures for the New Hampshu‘e office.

* Responsible for relationship and communication with national funding’ sources.

* Responsible for recruiting, interviewing, hiring, dlsc1plme and morale of office personnel.

*. Responsible-for definition and enforcement of cémpany pohcles and overall office operations.

* Ensure smooth operatlon of office technology inthuding, network, phone system, and'end user
support.

=  Provide Marketmg Creatlve Collateral and Support Sales Statistics and Analysxs

CABLETRON SYSTEMS, INC. ;

35 Ind.ustnal Way, Rochester, NH 03867 - February 1992 - March 1996

SPECTRUM International Partners Program Manager

* -Provide marketing support and recruit new network technology manufacturers and vendors for
product integration with Cabletron’s SPECTRUM. ]

* Responsible for marketing and managing the Partners Program and its staff.

Software Engineer




.

. Respon51b111t1es include technical leadership and prcuect coordination in multi- englneer ancl Cross-

departmental projects. - . f
* -Responsible for all phases of development of mission crltlca.l information management
N apphcatlons ]
z
ADDITIONAL EXPER]ZEN CE.

* Town of Miltorn NH Zomng Board of Adjustment - Chmrperson

* Town of Mllton NH-Planning Board - Chairperson.

*  Friends of the Milton Free Public Library (non-profit organization) — Chairperson.

» - Over 10 years of customer service and sales experience-and over 3 years of sales leadership.
* Landlord - owner-occupied three-unit historic residence. -

.. Greyhpund Pets of America — volunteer ‘and foster home. | i

EDUCATION

SOUTHERN NIEW HAMPSHIRE UNIVERSITY
Portsmouth, NH — MBA coursework

UNIVERSITY OF NEW HAMPSHIRE °
Durham, NH Bachelor of Science - Computer Science 1991 :

‘!UNIVERSITY OF LANCA$TER . .
Lancaster, Lancashire, England - Computer Science - 1987-1988

.



Jill Lesmerises

- Profile

Experienced and self-motivated Accogiﬁting Professional bringing forth over 30 years of
valuable progressive non-profit experience. Looking for ah opportunity to use my non-profit

" experience to help gwde an organization. Areas of experience range from cash management;
bank reconcuhatnons accounts receivable, fixed assets, accounts payable payroll, audit .
preparation, budget preparation, monitoring subrecnplents(, 403B pension compliance and audit
preparation, employee benefits, and system implementations.” . ’

'Employment Experience’

10/21 = Present ‘
Chief Fiscal Officer, Community Action Program Belknaﬂﬂerrimack’ Couﬁties, Inc.

»

CAPBM is a not-for-profit with 25 million,in revenue. w:th 11 legal entlt:es The -Agency has over 300
. employees and holds 8 million in assets.

[
R

Oversee the dally actlwtaes of 6 fiscal staff, conduct budget meetings, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing -
projects, prepare paperwork for.monitorings conducted by various ‘funding solrces, and review
accounts payable input, Journal entries, accounts receivable input, and monthlybillings. i

10/17 —.12/21
Senior Accountant, Southern New Hampshire Services, Ing.

Southern'New Hampshire Services is a not-for-profit with 49 million-in revenue with 30 legal
entities. The Agency has over 400 employees and holds 84 million in assets.

Conduct monthly budget meetings, bill funding sources monthly,- prepare work papers for
annual audit, monitor subrecipients, prepare paperwork for monitoring conducted by various -
fundlng sources, review accounts payable input and manage daily workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various
governmental agericies, prepare ACA forms, prepare paperwork for 403B annual gudlt and file



5500; member and secretary of the 403B Committee, instrumental in getting PaperSave up and
running within the Fiscal Department prepare work papers for 26 housing programs

11/02 - 10/17 :
Staff Accountant, Community Action Progr_am Belknam-Merrimack'Countie's, lnc.

At the tlme of my employment Community Action Program Belknap- Merrlmack Counties was a not-for-
profat with 20 mﬂl:on in revenue. The Agency had over 479 employees and held over 7. mllhon in assets.

.Reconciled 36 hank accounts, billed funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources, prepared and entered
journal entries, reconciled general ledger accounts, reviewed dailyaccounts payable input,
entered cash recelpts in A/R system, prowded backup for both payroll and accounts -
payable/recelvable positions, managed daily workfiow, and tramed new accountlng staff
‘members’ ;

1/00-9/02
.Account Super\nsor {for2 Com@nles) Whole Life, Inc.

-

- Whole Life, Inc. is a not-for- profut with 6 million in revenue. The Agency had over 140 employees and
" held over 4 million in assets. '

"

Prepared monthl\/ and quarterly reports, yearly budgets, monthly invoices, work papers,kand'
cost reports, prepared and eéntered journal entries, reconciled general ledger accounts, and
billed Medicaid

9/98 1/00
"Account Receivable Clerk {for 4 Compames) CSN. Fmancnal Inc.

Coded cash receipts, prepared monthly invoices, a'n’d prepared accounts receivable and
revenue work papers

5/93-9/98
Assistant Controller, Biosystems, Inc.

i

Collected past due accounts receivable both 'foreignn and domeét'ic, provided switchboard relief,
" handled petty cash funds, audited salesmen expenses, cut accounts payable checks, prepared
journal entries, performed payroll functions :



3/88-5/93
Business Officer; The Caring Community of Connecticut, Inc.

The Caring Community of Connecticut is a not-for-profit with 18 million in revenue.
Answered phones, filed correspondence, handled petty cash funds, typed tg(_'r'espondence,

coded cash receipts and disbu_rsements, reconciled bank accounts, screened job applicants,
_ prepared work papers, and participated in administrator on-call program

Educational Background

1996-2000 L
" Bachelor Degree in Accounting, Eastern Connecticut State University
Graduated cum laude

1992-1996 :
Associate Degree in Accounting, Three Rivers Community Technical College
Named to Dean’s list, graduated with high honors

1981-1985 .

Merrimack Valley High School
Member of National Honor Society, named to Honor Roll for 3 years

Volunteer Work

1/17 — Present )

Director on The Loudon Communications Council i

Council is. résponsible for the distribution of a monthly newspapgj' to the residents of Loudon

and to maintain the Town of Loudon NH website. Also served as Treasurer of the Council for 2
years. :



KENNETH BOYER

) ENERGY EFFICIENCY & QUALITY CONTROL PROFESSIONAL .

PROFILE

" Motivated and energetic Weatherization professional with 13 vears'
experience in improving energy efficiency in homes of all income levels,
schools. businesses. etc, :

EDUCATION

MANCHESTER COMMUNITY

" Dependable -and outgoin , b am ~é'trusted roject and- team leader with a2
COLLEGE 2006-2008 P Eoing i proj

commitment to growth and accountability through exemplary leadership that .
« Associates in Applied Science align with the company's goals and cbjectives.. . %

in Building Construction

-

Technology

CERTIFICATIONS

QOSHA 10-Hour Construction
Safety and Health
QSHA 30-HOUR Construction

Energy Auditing

Quality Contro! professional
Proficient in Microsoft Suite
Data tracking and data entry
Creating and maintaining vendor

relationships and contracts

WORK EXPERIENCE .

Community Action Program, Belknap-Merrimack, |
Concord, NH

2019 - PRESENT

Energy Aliditor and Quality Control Ihpsgctor

+ Lead and manage 30+ client projeéts focused on-énergy efficiency in
their homes

® .+ Maintain files and complete dala entry using TREAT, ASHRAE 62.2
2aiefyrand hiedld and Compass {madeling, ventilation and CRM software}
BPI Building Analyst-Technician . » . Establishing and maintaining strong relationships within the
BPI Building Analyst-Professional Weatherization and Community Action network’
[ ; . Ouallty Control Inspector inspection of completed installation and
BRAEIES YR, BBt Hions| client files within the agency to ensure adherence to DOE and-utility
BPI HEP Energy Auditor funding.requirements
BPI HEP Quality Control Inspector * Revlew, collection and'submission of contraclor and-vendor invoices
B » Train and mentor new staff -
EPA/HUD RRP Certified Renovator ' , 5
NREL Multifamily Quality Control Turn Cycle Solutions LLC, Nashua, NH'- 20182019
Inspector * Marketing Manager & Spepiglist
Class 3 Forklift + Acquired BPI Building Analyst Certification; performed energy audits
throughout NH within the NHSaves Weatherization Program
SKILLS "+ Vast knowledge of rebates and incentives avallable to residents in the state
« Estimatéd project cost, as well as annual savings in” both energy and
_ energy expenses
Leadership # + Managed scheduling, including audlts follow-up appointments and.
Training and mentering new hires inspections
Project Management + Supervised and trained Weatherizatlon mstallers
» Oversaw other duties as assigned, including but not limited to, materlal
Effective Communication inventory maintenance, client intakes, field work, networking:and outreach
Teamwork and fleet maintenance

3

Energy Efficient Investments, Merrimack NH 2012-2018

" Weatherization Tech

]

. Pro;ect leader and team member of insulation projects varying in single
family homes, to multlfamlly homes and commercial dwellings .

+ Proficient in door and window treatment and the installation of 2-part spray
foam, 1-part spray foam, flberglass and cellulose insulation

+ Abllity to perform, lead and train others in cellulose preparation and
installation, ventilation, various air- seallng methods suspended ceilings
and jobsite professionalism wr




Tel. (603) 271-3670

" STATE OF NEW HAMPSHIRE
COMMISSIONER P ) TDD Access: Relay NH
Jared S. Chicoine Vo AT ‘ 1-800-736-2064 | \

DEPUTY COMMISSIONER ‘

Christopher J, Elims, Jr. ’ FAX No. 271-1526
: Website:

DEPARTMENT OF ENERGY wwi.enongy nh.gov

21 5. Fruit St, Suite 10
Concord, N.H. 03301-2429

September 25, 2024
His Excellency, Governor Christopher T. Sununu
and the Honotable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE SOURCE
contract amendment with Community Action Program Belknap-Merrimack Counties, Inc (CAPBM),
Concord, NH, Vendor #177203, by reducing the Bipartisan Infrastructure Law Weatherization
Assistance Program (BIL. WAP) contract amount by $364,365 from $2,511,040 to $2,146,675,

" increase their allowable Average Cost Per Dwelling Unit (ACPU) from $8,009 to $8,445, increase
their allowable percentage of Health and Safety (H&S) funding from 8% to 15%, and add clarifying
language regarding the inclusion of documents as a legal component of the contract, effective upon
Govemnor and Executive Council approval through June 30, 2027. The original contract was approved
by the Govemor and Executive Council on December 12, 2022 item #052. 100% Federal Funds

Funding in account BIL, WAP for FY25 through FY27 is anticipated to be available upon Fiscal
Committee and Governor and Executive Council approval of an accept and expend of remaining BIL.
WAP funds at a later date, with the authority to adjust encurnbrances between fiscal years through the

budget office if needed and justified.
02-52-52-520010-62610000-074-500587.
Fiscal Increase
Year Current Contract Amount | (Decrease) Revised Contract Amount
2023 $459,300 $0 $459,300
2024 - | $459,300 : $0 $459,300
2025. $530,814 ($121,455) $409,359
2026 $530,813 (5121,455) $409,358
12027 | $530,813 ($121,455) $409,358
Totals $2,511,040 ($364,365) $2,146,675




His Excellency, Govemor Christopher T, Sununu
and the Honorable Council
Scptember 25,2024

"+ Page2of2

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR ¢40.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of -
services to clients eligible for WAP, and their historical performance delivering the weathenization
program. - a

The Department is responsible for administering New Hampshire's statewide Weatherization -
Assistance Program (WAP). The objective of the program is to reduce energy-consumption and the
impact of energy costs in low-iitcome households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work. '

These amendments to the federal BIL WAP contracts will optimize the federal allowances for ACPU
and H&S expenditures, clarify policy requirements, and provide production capacity relief for
CAPBM. These outcomes will streamline CAPBM’s efforts to increase the number of homes
receiving full weatherization services effectively and efficiently in the program years that began on
July 1, 2022, and expires June 30, 2027. ; '

[n the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. ) '
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT :BIPARTISAN INFRASTRUCTURE LAW' WEATHERIZATION ASSISTANCE
o PROGRAM:(BIL WAP)- CONTRACT

AMENDMENT # l
LRSI il - W

.+ _This Amcndmcnt IS betwecn the S!au: of‘ Ncw Hampshlre actmg by and through the New
Hampsh:re Depanment of Encrgy (Departmem), 2I S. Frult Strect Ste. 10, Concord, NH 03301,
(heremaﬂcr rcfcrred to as.State) and Commumty Actron Program of Belknap-Merrimack
Countles “inc:'PO Box 1016, 8 Old Suncook Road Concord Merrlmack County, NH 03302
(hcrcmaﬂcr rcfcrred 1o as.the Conlractor) collecnvciy rcfcrrcd to as (the Pamcs)
es it Pursuant to:an Agrccrncm (hcrclnaﬂcr rcfcrrcd 10.25 thc Com.ract) approved by the
Governor and Executive Council on-December 21, 2022, ltem-#52, _the Contractor has agreed to
prowde certain services, per the terms and coriditions specified in the Contract and in

cons:deranon of ‘payment.by the State of certain sums-as’ spcc:t' ed Lherem"-‘

WHEREAS pursuant to the provisions of Socnon 17 of the Contract, the Contract may be
modified of!C: only.bya written instruriient €xécuted by the? pames |hcreto and only after approval

-zof such modlf' cation % or amendmcnt by the Govcmor and Councll and

o] -;"r et

rcspccts e

P
ZAF L (RN

NOW THEREF ORE in consideration of | thc foregoing, . and the. Lcovenants and conditions

"contamed in the Contract, “and set forth herein, the Pariies hereto do hcrcby agrcc as follows

l. Amendmgnt and Modiﬂcanon of Contrac Thc Contract |s amcndcd and

“ ‘modified as follows: e

A) Price Limitation; Amend Subparagraph 1. B of the Agreement by striking
the sum of $2,511,040 and inserting in-place lhcreof thc sum of d

$2,146,675.

B) Exhibit A, incorporating documents as lcgally bmdmg contracl
‘requiremeits: Amend #1 by addirig: ~and- lhc documcms rcfcrcnccd
above." to the last sentence of #1.

Q) Exhibit B, Contractor Production; Amend &S by 'deletmg the current sum
of '$8,000°and inserting in place thcrcof the sum of $8,445. - . -

D)  Exhibit B, Grant Expenditures: Amend pmgrnph #11 by déléting the
' CUFTERt sum of $8,009'and i inserting in place thereof the sum of $8.445.

7

Award # DE EEOOIOOOI Award Date: 07/01/2022 Conlmctofs lnmEls
Date'

ALN 8n 042 A
Community Action Program Belknap and Merrimack Counties, Inc. 3 Pege | of 3



-€)  Exhibit C, Rayment Terms, Contractor WAP BIL, Grant Alfocation:
" .Amend paragraph #1. to reflect changes in grant funding available to
Contractor: .

L Amend by deleting the current sum of $2.511.040 and inserting in
place thereof the sum of $2,146.675;

2. Amend by deleting the current sum of $225.076 and inserting in

place thereof the sum of $204.242; .

Amend by deleting the current sum of $264,90) and inserting in

place thereof the sum of $139.901; : :

4. Amend by deleting the current sum of $16,503 and.inserting in

. placc thereof the sum of $259,892; and

5. Amend by deleting the cuirent sum of $2,004,560 and inserting in
place thereof the sum of $1,542,640, -

2. Effective Date of Amendment: This Amendment shall take effect upon

Govemor and Executive Council approval.

3. Continuunce of Contraet. Except as specifically amended and modified by the Terms
: and Conditions of this Amendment, obligations of the parties hereunder shall remain in

full force and effect in accordance with the terms and conditions set forth in the Contract
as it existed immediately prior to this Amendment.
IN WITNCSS WHEREOF, the Parties hereto have set their hands the dates wrilten below.

Community Action Program of Belknap-Merrimack Counties, Inc.

Datc: 8&2&!!3"_"

| ': Datc:_y/ao/g‘l'l

d S Chicoinc. Commissioner

Apprpya} by the Attorney Generai's Office (Form, Substarice and Execution)

9/6/2024
Date:

" Print Name and Title

Award ¥ DE-EEGD10004; Award Date: 070172022 Contractor's Initial
ALN: 81.042 DueBr - Anaud
Community Action Program Belknep and Merrimack Counties, Inc. Page 20



Approval by the Govérnorand Eseciitive Coincil

G&C Mecting Date: ____ SEP 25 2024 - -.. - . G&Cliem # ) F

Award # DE-EEDO10001; Award Date: 07/01/2022 . Contractor's Initial
ALN: 81.042 Date B 52 202 ¢
Community Action Program Belknap and Merrimack Counties, Inc. Page 3 of



State of New Harpshire
Department of State-

CERTIFICATE

l.DuvidM.mwam«mSmeﬁmmwhmmmcomAmw
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is & New Hu:puthmmuﬁtCozpormcnmsimred
‘mumuhnﬁmmNewﬂmshmliyu 1965, Imm&mmrmmmmwwme Su:rmryof
Smnoﬁcchnnhemrwdvedmdbingoodmdmgufuumhofﬂoeheoncemed.

Business [D: 63071
Certificats Nursber: 0006732860

mrasrmokkumor.

1 hereto set my hand and cause to be affixed
mcsu:ogmasmomeumma, '
this 8th day of July AD. 2024.

David M. Scanlan
Secretary of Sute
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= The toltowtng Is. a. tme copytof a vote taken et a meetmg of the Board of Directors zduly; calted

and held o March 14-2024; 'et whlch a quorum ot the Darectors were present and’ voting

PR Tl e
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“m Ve

'= t' t. vae I«‘- P B

=l "‘ ~
] PP AUy

'voTEb: That Jesinr Agﬁ,-tChIef Executfve OMcer/Execuﬂve Dfrector, Michael: -Tabory,
Chief Opefatiig Oﬂ?oerlbeputy Dirvétor; il Lesmefises, Chiet Fiscal Officer, Steven

. Grogaire,” Budget. Analjmt, Chdstopher J Pyles Cheir Board of Directors -Et?a*'dq!yt
‘authorizad 6n"beRalf of zommunity Action Program Beiknap-Memimack-Countias: - to'anter

departments end further.ls euthadzed' to execute eny and all documents agreements em other
instruments and any- amendments revtetone or modtﬁcations thereto which may in htslher

judgment be des:rebte or-necessary (o effect thé purpose of this vote. - _ v

3.1 hereby oertify that satd vote hes not been amended or repeeted and remams*ln‘full foree end
effoct as of: the, date of ttle oontmct/eontract amendment to which this cemﬁdete is ettadhed <This,
authortty was ve.ltd thlrty (30) deye prior. to -and:remains valld for thlrty (30) days, from the dat of thls
Cemﬁcete of Authodty i further certtfy that it is understood.that: the Slate of. New Hernpsh:re wa
refy on this certficate‘as evtdenee that the person(s) listed above .wnently occuby‘t_he_ posttidﬁ(s)f-
Indicated and. that they have fill &lthority to bind the corporation. To the extent that, there are-any
ltmtts ‘on the authodty of any lleted Indivldual.to btnd the: corporetton In’ oontmcts with the State ot
New Hampshlre all such ltmttetions are expressly stated herem .

t

Dated: ‘7/97 /7 A _ étgrtatura of Elected Oﬂicer

Name: Chrtstopher J Pyt

Rav, ¥42024-

Malling Addréis P1O: Box 1016.C0nm:d,NH03302 Mm.tntmdve OﬁceZIndtumlPlanve.Cmd,NH
- ; P_bone: 603 225-3295 *|-1800 856-5525 FIY/TDD 1 800 7352964 Fax: 603 228-1898° :
" Website: eipbmorg
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A Cordr . CERTIFICATE OF LIABILITY INSURANCE ool

THIS CERTIFICATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES KOT CONSTITUTE A CONTRACT BETWEEN THE I8SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE 'HOLDER, - i

IMPCRTANT: If the certificyte holder s an ADDITIQNAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be sndorsed. "
4 SUBROGATION IS WAIVED, subject to the tarma, and conditions of the pollcy, certain policies May require an endorsement. A statymenton . :

this certificate does nix confer rights to the certificats holder In lleu of such sndorsemant(s).
- [ hdug; " Stophanie Pefier

Cross Insurgnce-Manchester 'ml’.E o tay, (00 8093219 I ey (803) 8454337
1100 Eim Stregt 5 I & . aposiey. Manch.cetsorossagency.com
- . ; - ' NBURER(S) AFPFORDING COYERAGE T
Manchester. ! - NH 03101 Eyman . Selectve Insurance Co. of SC T 77
oo Meurrp: Granits Stats Health Cars o Midwest Empioyers Cons 23612
Community Action Program Betknap-Merrimack Countes Inc. wsunznc: Federsling Co - 20281
‘P‘ Q. Box 1018 D MNIURER D ;
. WERER R ;
Concord - NH 03302 ~r -
COVERAQGES =~ . CERTIFICATE NUNBER: . 23-24 All 24.25 D&0 & WC REVISION NUMBER:

i TYPE OF OCSURANG | B POLICY NUMBER MWDONYYT) . ¥ LMy
] coNMIRE AL GEXERAL LiagrTY i - EACH OCCURASNGCE | 1.000.000
. _‘ CLADS-MADE g occum s mm 3 1.000,000 -
d = | VED D0 (v i purnaay | ¢ 29,000
A j , Sa0ee0 - ; 1000172023 | 100172024 PeRsONAL saovausimr 1y 1,000,000
GEM, AOGREGATE LIMIT APPLIES PER: . : M;mn: . ' 3.000,000
= g e ' : | PEoQueTy - couppaag |5 3.000.000-
omen: Professionst Liabidy Proleziong Uatilty - 1.4- 1,000,000
. En Ty 1 1,000,000 -
. | ook mamY e perery |9
£ 2500940 . 100172023 | 100172024 SOOLY MARY (P wxssin) | §
i ‘ y = ¢ B
' .
‘E"!Elg-“!'&" s $5.000,000
B 2500940 100172023 [ 10012024 [ iinmnary 5 8500,005
- ; . i
XV [ R -
: T 1.000.600
847 (30} NH 10172024 | 010172028 (ol bacraccomn [y |
HCHS520240000 {e.} 0101720 & - sy 1,500,000
£t Oisgase . poucyLur_ |y 1,000,000
a : ' Limik - $1,000,000
JO8S11302 040172024 | 0012028 Owdkctiviy i 55,000

ummmmummu;.rms ucomm.mmmm-m-mwum ]
Mrnmuwmmmuwm

CERTIF! LDER L : ANCELLATION

BHOULD ANY OF THE ABOVE 0EBCRIBED PO-LB!EC BE CAMCELLED BEFORE
; ' THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED (M
Mﬂﬂﬂmmiwdsﬂﬂw ACCORDANCE WITH THE POLICY PROVISIONS. ‘

21 South Frult Strest D RIPRERINTATVE

S ' ] . :
Concony NH 03301 W@M‘W
[ L

: - z © 1983-2015 ACORD CORPORATION. All-ights ressrved.
ACORD 25 (2018/03) ' The ACORD name and logo are registered masks of ACORD
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His. Exeenéié“y Go'\‘im’ior ChnslopherT St

and the Honorable Council

State Hoirse

Concsid, New Hatripshire 03301

SOURCE oontmct with‘Commmty Acuon Prog'am Belhmp-Memmad: Countm, Im (VC
#177203), Coneozd,NH in the unomuof$2,51 1,040 to supplement the Departinent’s Wcaﬂmmou
Amstanochogrmmthamtmn hﬁmuw(Bﬂ.)ﬁm&effcmveupanGowm
Execittive Counil epprovel through .hme 30, 2027. 100% Federal Funds.

Punding is available for FY23 mdﬁmdm,gforPYZ4 throigh FYZ?xsannc:paxcdtobeavmlableupon
chalComnutteeandGovczmrandExecunveCowwd nppmva.l of an accept aiyd expend of the
rumnnngBH,WAPﬁmdsntalamdate, mﬂ:ﬂwm!hontytoudpmmumhmnembetwemﬁxal
ymthrmd:thebudgetofﬁoelfneededandm )

oz-sz-sz-szoo : o-oooo-m4-500537
Grants for Pub Aamst & Rd.ref

$459,300 - $459.300 $530,814 $530,813 $530,813 $2,511,040

.2).Further request autbonzauon to advance Community Action Program Belknap-Merrimack
Counum, Inc. §91,665 from the above-reference: contract amount

ﬁmmmmSOLESOURCEbemuseofﬂ:cUS Department of Energy’s (US DOE)gmm
gmdm(lOCFRMOIS)mCommmutyAawnAgmamfamdmforme

Pgolof2 . - aCi2im
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" NH Energy is responsible for administering New Hampshire’s statewide Weatherization Assistance
Program (WAP). The cbjective of the program is to redizce energy consumption and the impact of
energy costs in low-income houseHolds. Priority is given to the elderly, disabled, households with -
children, and households with high-¢nergy usage. The finding in this contract will augment WAP

- work i ¥ .

The fedéral Bi-partisan Infrastructure Law (BIL) finding in this contract will allow the Community
Action Agency (CAA)to effectively and efficiently increase the number of homes receiving full
weatherizatién services in the program years that began on July 1, 2022, and extends out to June 30,
2027. While not being combined with the regular annual federal WAP allocation to NH, this BIL
fiinding will be used for the same purposes and will significantly augment the weatherization work 1

be completed by the CAA.

I thecvcnt Federal Funds are no lénger avgiilahle, Oeneral Funds will not be requested to support this
contract - ‘ C

Jéred Chicoirie

¥ New Hampshire Department of Energy
kY
i §
Pege2of2 Gac amam
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. 2. SERVICES TO BE PERFORMED. The State of New
- Hampshire, acting through the egency identified In block 1.1
("State”), engages contractor identified in block 1.3
(“Cantroctor™) to perforn, and the Contractor shall perform, the
work or sale of goods, or bath, identified and mare particularly
described In the stizched EXHIBIT B whlch is lnr.ovpmled
herein by refercnce (“Savim . .

3 EPFECI'IVE DATEJOOMPLETION oF SERV]CES.
3.1 Notwithstanding any provision of this Agreement to the
tontary, end subject 16 the epprovel of ‘the - Covemor and
" Exccutive Council of tho State of New Hempshiro, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
"become ¢ffective on the .date the Govemnor and Exccutive
Council approve this Agicement as indicated in block 1.17,
unless no such epproval is required, in ‘which case the Agreemént
shall become effective on the date the Agreement is signed by
the State Agency ns shown in bloek 1.13 (“Effective Da:c")
32 If the Contractor commences the Services prior to the

Effective Date, all Services performed by the Contractor priorto
the Effectivo Dato shall be performed at the sole risk of the

Contractos, and in the cvent that this Agreement does not becnme
effective, the State shall have no lizbility to the Coatractor,
including without limination, eny obligation o pay . the
Contrector for any costs incurred or Services performed.
Contractor must complete al! Services by the Compietmn Pate
specified in block. 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
"Notwithstending any provision of this Agreement to ‘the
contrary, ell obligations of the Suste hereunder, including,
without limitation, the continuance of payments hereunder, are
- contingent upon the availability and continued nppropmuon of
funds affected by any state-or fédere! tegisiative onexecutive
. eetlon that reduces, climinates or, otherwise modifies the
sppropriation. or availability of N.ndlns for this Agreement and
the Scope for Services provided in EXHIBIT B, in whele of in
pert. In'no cvent thall the State be liable for eny payments
hereundet In excess of such available sppropristed funds. In the

cvent of a reduction or termination of eppropriated funds, the .

State shall have the right to withhold payment until such Ainds
become vaifeble, if ever, and shall have: the right to reducé or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The Stato shall not'be required to transfer funds from any other
moqnlwsoumctoﬂ:eAccoum identified bn block 1.6 (n the
cvent ﬂmds in that Account are reduced or unavailable.

8. CONTIIACT PRICR/PRICE LIMITATION/
PAYMENT.

5.1 The contract pdce method of payment, end wnm of pryment
are identified and more particularly described in EXHIBIT C'
which is incorperated hereln by reference. -

. 5.2 The peyment by the State of the contract price shallbethe
only end the eomplete reimburzement to the Centractor for all
expenses, 6f whatever nature incurred by the Conitractor in the
pufocmm hereof, and-shall be the onty and the complete

" Awand# DE-EE00100001
CFDA #81.042

Page 2 ofs

compensation to the Contractor for the Services. The Scate shall

have ao lisbility to the Cantractar other thin the contract price.
5.3 The Stale reserves the right 1o offset from any.emounts
otherwise payable o the Contractor under this Agreement thase
liquidsted amounts required or permitted by N.H: RSA 80:7 .
through RSA 80:7-¢ ot sny other provbm of law.

5.4 Nomthmndmg any -provision in this Agreement o the

" . contrary, and notwithstanding unexpected clreumstances, in'no

event shall the total of all payments authorized, or sctually made
hereunder, exceed the Price Limitatiog set forth in block 18,

6. COMPLIANCE BY CONTRACTOR WITH MWS
AND REGULATIONS/ EQUAL EMPLOYMENT

. OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor ghall compty with all epplicable statutes, laws,
regulaticas, and orders of federal, state, county ‘or municipal
authorlties which impase’ any obligation or. duty upon the

- Contractor, including, but not lirvited to, civil rights and uquu

employmenl opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contrector
shall comply with all feders! exccutive orders, rules, regulations

. and statutes, and with eny rules, regulstions and guideliney as the .

State or the United States issue to implement these regutations.
The Contractor shall also comply with ail appliahle lmzllectull
property laws.

6.2 During the term of thia Amnmmmormllnot
diseriminate :egainst employees or_applicants for employment
because of rece, color, rehglon. creed, age, sex, handlicap, sexusl
orientation, or national origin and wil) take sffirmative sction to
prevent such discrimination.

6.3.“The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounus for
the purpose of ascentaining compliance with all rules, rcgulaum
end orders, and the covenenty, tmns and conditions of this
Agxcmm

7. PERSONNEL.

7.1 The Contractor shall at ity own expense provide all personnel
Reccexsary to perform the Services. The Contractor warrents dhat
all personnel engaged in the Services shall be qualified to
perform the -Services, and shall be properly licensed and
otherwise suthorized to do 50 under all applicable lows, '

- 7.2 Unless otherwise suthorized [n writing, during the term of

this Agreement, and Tor a period of six {6) monthy after the
Completion Date in block 1.7, the Contractor shall aot hize, and
shall not permit any subcontracior or other pesen, ‘firm or
corporation with whom [t is engaged in o combined effort to
perform the Scrvices to hire, any person who is 8 State employee
or official, who is materially involved in the procurement,
sdministztion or performance of this Agreement.  This
provision shail survive termination of this Agreement.

7.3 The Contrecting Officer specified in block 1.9, or his or her
successar, shall be the State's representative. In the event of any
dispute conceming the interpretation of this Agleement, the
Contrecting Officer's decision shall be final for the State.

Controctor [nifials B
Dete (L A
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81, Any one o mm ol‘ l.he followmg acu or omissionsof the

b .,.Oomnctor dull conrurula cn event ofgefwll hereundu (“Evenl
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of Det'mlf')
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l .2 Upon the occu:ren_cc of any Bvem of Dcflull thc Sute may

' Dcfnull I.nd'reqmnng i85, [ remedled. undun in dze abtence of

s grealer-or lesset speciﬂcenon of umc l.hiny (30 days from the
. dat: of the aotice; endiif (he Event of Dcfnull isnot nmely ‘Cured,

r.ermfnm this- A;rtemmt, efrecuvc m (2) days cﬁtr givlng the

i Comnclor notice oftummnuon, 4; ey ,- H

, 822 give the, Conmor B WTitlen notice :pecnfymg the F.vent of

: Defw}l and, suspcndmg all(plym 1y 16 bc ‘made.. under this
Agreemmt ead ordcnng ‘that the; portien . ol’ the. conmt price

T -which would, othawiu r.ccrue -10.. d\e anu'mr during ‘the ~

penod from the due or—luch nour.e unul Jime:2s. the State
KD dem'mlnu thar the Conmcm hu cured ¢ Evcm [
shallneverbcpaid totheConnctor,«:y gt
8.2.] give the Contraciora writien datice spr.cnfymg the Event of
: Deruult arid set oﬂ’ qamu eny: other obhguions .the: State mey
. ewéto the Conu-nctor any damagu the Sme suﬁ'm by reuon of
. any Event: ofDefnuh‘ andfor . a, = nbiials

824 gwe the Conlnctor 2 wnnen nmice rpecifylng dze Evem of
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83, ‘No fulurc by tbe Sme to mfon:: any provmons hcreof dfer
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irEgind G’ that- Evcnt “of. Default;"de: any. wbsequcnt Event of

- Defeill:. No express { fnllure o enforce] any E Evrnt of Default shall
be.deemicd o, waiver of the nsht of the State; w 'enforce’ each tng

< all-of lhe provlsious hmt upon l.ny_thrther.or other Event uf_

Defnuhonmopanofd\e(:onhctor e

‘9 TERMlNATlON ‘f’l""vn,’.’:r EYANT T

9.1 Notwhhmadius,pumph 8 -'che'sawmay. . m sole
dtsa':tion, terminate the. Agreemcm far any reason; in whole or
in-pary by thirty (30) diys wnua: nodcc to ‘the Cumnctor that
the State iy’ exercising its. opnon ) ummﬁthe Agresment’
922 n’ the.event of &0 carty, mmim.tion of this, Ajreetnent for
.Eny. reason . other. than . the. compleuon' of the, Services, the
Conuu‘lor shal; a1 the " State’s, disu'cuon delwer to lhe

Conu'mms Oﬂiw not ldter dmn fiRéén (IS)days ‘after the date ‘

- of termination, a. report (“Termmwon Repod“) dr.smbln;

'déml 2l Services performed, .and the conwact poce umed w .

and: tncludmg the date of lmnhition ‘The lorm; subjacl miitter,

tontent-and numbu of ¢ capies, 6f tie Termmauon ‘Repoit thall’
© = be identical to, thodo of eny.f Finsl: choﬂ dacﬂbed in‘the attached

EXHIB!T B ln oddhlon udle State’s dur.mxon. the Cmm:wr
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shall be pmvldud to; the Sme al Iun ﬂneen (IS) dlyr priof to
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the State, its officers or employees, which arise out of (or which )

. may be cleimed to arise out of) the acts or emission of the

Contractor, or sibcontrectors, including but not limited to the
““negligence, reckless or Intentional conduct. The State shell ot
be lisble for-any costs incurred by the Contractor erising under
this paregraph 13. Notwnlunndmg the foregoing, tothing herein
contained shall bo deemed to constitute 2 walver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 “shall- wmve the-
termination ‘of thl: Agmemem.

s, INSURA.NCB '

14,1 The Controctor ‘shall, &t hs sole, expense, obtain end
continuously . maintain In force, and shail requu'e any
subcontyector or ssignee to oblain and maintain in force, the
following insurance:

14.1.) commercial general Iub:hty insurence against all claims
of bodily injury, death or property damage, in amounts of not

. less than $1,000,000 per occurrence and $2,000,000 sggregate

or excesy; and

14.1.2 special cause of loss coverage form covu-mg all property
subject to subparagraph 10.2 herein, (n an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 berein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H: Department of lnsurance, tnd
issued by insurers licensed in the State of New Hampshire.
143 The Contractor shall furnish te the Contracting Officer
‘Keatified n block 1. 9, or his or her successor, & cenificate{s) of
insurence for all insurence required under this Agréement.
Contractor shall also fumnish to the Contragting Officer identified
in block 1.9, or his or her successor, cemfat:(s) of insunance
fof all renewal(s) of insurance required under this Agreement no
tater than ten (10) days prior to the exp;mm date of cach
insumnce policy. The certificate(s) of insurance nnd any
renevwaly thereof shall be arached and are incorporeted herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this sgreement, the Contractor agrees, c:mﬁe:
2nd wamants thet the Contractor is in complitnce with or exempt
. from, the requirements of NH.. RSA chepter 281-A ("Workers'
" Compensation”).

152 Tothe extent the Contractor is subject to the requirements
of N.H. RSA .chapter 281-A, Contractor shall maintain, and
require any subconaector 01 essignes to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person propases to undertake pursuant to this
- Agreement. The Contractor shall fumish the Contrecting Officer
ientified in block 1.9, or his or her successor, proof of Workers'
Compensation in the menner described iv N.L RSA chapter
281-A end any epplicable rencwal{s) thereof, which shall be

- -attached end are incorportted herein by reference. The State

shall not be mpomnble for payment of any Workers'
Compensation preroiums or for any other claim or benefit for
Contrector, or any subcontrector or -cmployee of Coatractor,

. which might erise uader applicable Stats of New Hempshire -
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Workers' Compensation laws in consection with the
performence of the Services undcrlhisAywnem :

. 16 "NOTICE. Any notice by s party hereto to the ather party
" shall be deemed to bave been duly delivered or given at the time .
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the tddrusu given in
. blocks 1.3 and 1.4, bemn

17. AMENDMENT. Thu Agreemenl may be antended, waived
or discharged only by en insoument in writing signed by the
parties bereto and only afier zpprove) of mich emendment,
waiver or discharge by the Governor and Executive Council of
the Stete of New Hlmpshxre unless no such approvel is required
under the circumstances pursuant to Slm law, rulc or pohcy

18. CHOICE OF LAW AND FORUM. '!'hu Agreemeut shall -
be governcd, interpreted end construed in eccordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and thiir respective successors
and assigns. The wording used in this Agreement is the wording
_chosen by the perties to express their mutual intent, and fo rule
‘of construction shall be applicd against or in faver of any party.
Any ctions arising out of this Agreement shall be brought end
maintained in New Hampshire Superior Cuun whtch shall have
exclusive jurisdiction thereo.

19. CONFLICTING TERMS. In the event of & conﬁ::t

betwezn the terms of this P-37 form (as modified in EXHIBIT

A) and/or sftechments and amendment thereof, the terms of the
P-37 (as modified in, EXHIBIT A) shall control.

© 10. THIRD PARTIES. The puarties hereto do not intend to

benefit any third parties end this Agreerment shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Ament are
for reference purposes only, and the wards contatneﬁ theren
shall in ao way be held to cxplain, modify, amplify or sid in the
mterpretation, constriction or meaning of the provisions of this
Agreement. .
+ 22, SPECTAL PROVISIONS. Additional of modifying -
provisions set forth in the aztached EXHIBIT A are Incorporsted
herein by refereace.

23. SEVERABILITY. Inthe event any of the provisions of this
Agreement are held by o court of competent ;umda:uon to be
contrary (o any sate or federal law, the remaining provisions of .
lhu Agreement will remein in full foru end effect. .

1¢. ENTIRE AGREEMENT This Aywncnt. which may be
executed in & number of counterpary, each of which lhlll be
deemed an original, constitutes the entire agreement and
understanding between the pmtq, and supeisedes all prios
agreements wod understandings wilh rﬂpect to the subject marter

bereof. _
Conmcror litas QA ¢ .
Date 20272

.
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" NEW HAMPSHIRE DEPARTMENT OF ENERGY
R B © EXHIBIT A

SPECIAL PROVISIONS

1. 2CFR 200, s amended, (Uniform Administrative Requirements, Cost Principles, and Audit
- Requirements for Federal Awards), 10 CFR 440 dated February |, 2002 (Weatherization Assistance
Program), the New Hampshire Weatherization Assistance Program-BIL (NHWAP-BIL) State Plan,
NHWAP Policies and Procedures Manual (P&PM), and NHWAP Field Guide are al) considered part
of this contract by inclusion and shall be legaliy-binding and enforceable documents under this -
contract. The New Hampshire Department of Energy (NH Encrgy) reserves the right to use'any logal
remedy at its disposal including; but not limited to, disallowance of costs, withhoiding of funds,
- suspension of agency personnet, disbarment of agency persannel, disbarment of agedcics and/cr
" subcontrectors from present or future contracty, and such other legal remedies a3 determined to be
appropriste by the New Hampshire Department of Justice in the enforcement of rules aid regulations -
pertsining 1o the Weatherization Program. , -

"2, An eudit shall be mede ot the end of the Contractor’s fiscal year in agc'ordanéc with 2 CFR 200,

" Subpart F - Audit Requirements. This audit report shall include a schedule of revenues and
expenditures by contract ar grant number of all expenditures during the Contractor’s fiscal year. The
Contractor shell'utilize a competitive bidding process to choose a qualified financial auditor at Jeast
every four years. : . =

The eudit report shall'include a schedule of the prior year's questioned costs along with a response
cegarding the curtent status of the prior year's questioned costs. Copies of o]l management letters

.. written as a result of the audit:along with the audit report shall be forwarded to NH Energy within one
month of the time of receipt by the Contractor accompanied by an action; if applicable, for esch -
finding or questioned cost. d S ' ;

3 The costs charged under this contract shall be determined as sllowable under the cost principles
* detailed in 2 CFR 200 Subpart E - Cost Principals as smended by 2 CFR Part 910.

4. Progrem and financisl records pertaining ta this contract shall be retained by NH Enérgy and the
Contractor for 3 (three) years from the date of submission of the fina! expenditure report or, for
- awards that are rencwed Quarterly or annually, from the date of the submission of'the quarterly or
annual finencial report, as stated in 2 CFR 200.334 — Retention Requirements for Records, |

5. CLOSE OUT OF CONTRACT. All final required reparts and reimbursement requests shall be
submitted to the State within fony-ﬁve (45) days of the completion date (Agreement Block 1.7). _

6. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the parties that
00 portion of the “Grant” funds may be.used for the purposc of obiaining additional federal funds
under any other law of the United States, except if authorized under that law.

7. ASSURANCES/CERTIFICATIONS. The following are attached end signed: Certification
.Rogarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification -
. Regarding Debarment, Suspension and Other Responsibility Matters; Certification Regerding the -
"+ Americens With Disabilities Act Compliance; Certification Regarding Eavirosmeatal Tobacco
' ' ' ' ; ' Exhibit A
o RA igo.l of 3
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Smoke; Assurance of Complsanoe.Nonducnmmnon in- Fedmlly Atssisted Programs; apd
‘ Cemﬁcauon chnrdmg the. Fede.nl Fundmg Accountabnl:ty and Transpamncy Compliancs; Buy
Amenca Bunld Americn’ a.nd Ccmﬁcanon Regardmg NHPA and NEPA Complnance for \VAP-BI.L
t-‘—tl.'. 4"" |l‘\"i.. ..rw—-\-u
& COPELAND ANTLKICKBACK ACT AII conmu‘md Eibafine in excess o $2,000,00or
conmeuon or -1epAir, :hall mclude 3 prows:on for comphu.nce with, Copelnnd "Ann Ki¢kback" Act
‘(I 8 USC 874) as; supplemented in: Depmmenl of Labor Regulanons (29 CF R, Pm 3).-This‘Act
ptowdes that eath:Contractor; suboonlnct o subgrnnlec “shall, be prohibited from inducing, by any
menns, any person employed in th \' nstructnon cornplenon of repalr of pubhc work, to give up'any’
pm ‘of the compensmon 10 whlch‘v s otherwise enuﬂed’ The subgmtu should mport all
’suspected violatioris to'NH. Energy LA g !

1,,’,--‘-...:,. aui" ‘Q et -

R R O I KLV RN
9.. PROCUREMENT Subgrmm lhall comply.with; Riali/provisions 'éf.2 CER 200 Subpm D - Post
Federsl Awml Requlmmenu Procurement Standn.rds with specml cmpha.m on financial -
procurement (2 CFR 200 Subpart F-= Audu R:qutremcnu) and property’ manngemem 2 CFR 200
Subpm D Post Fadml Awnrd:!l'e‘qinimnems <Pioperty;Standards) - ;
- -ma 4 Soam apitie e ti 1) Bff‘-h“'-'"-l"“l T $1:
lO STATE INSPECTION Wnthoutclmut.mg thet nghzls cstabl:shcd under paragmphs 7.and 9 of
the 3encm1 provisions, NH -Energy, USDOE. Hcalth and Humai Services; the Compiroller General
of tho United Smm or eny duly authorized n:pruenutwes shall be, permiitted to mspecl pro;ect and
progrnm ‘§ites, Tinterview workers; and’ mspect nnd aionitor financial payroll: récords ind

msnct:ons, and sba.ll be permmed access to any boolu documenu papers, and red:rds of the .

ot """"- 4 WoioA

purpose of ma.klng audns cxumme?n:L e’xcg;‘n.s_dagd ?trmscnpuons e .

T FORE!ON NAT[ONAL INVOLVEMENT —Projecl pa.mclpams (mcludmg subrcclp:cnls and
contractors) who nntxcnpate mvohnng fomgn nattonals in.the pecforfnance of en award, may
be mquued to provide DOE with specxﬂc mformatxon .about each forclgn nauonal to satisfy
requirements for' fore1gn néfional’ pamcupanon nLA- forelgn nanon.nl is'definedas’ ‘any.person
whoisnot a. us citizéni by buth or; nann*ahzatmn Thie volume and type of mformanon
eollectcd may depmd on vanous fnctors u.ssocmted mth the award.

12. PRIVACY paomcnons Grantee is. reqmred to trcal all requests for iriformation .

_ conceming apphcams and: rcclplcnts of WAP funds in 8 mannér consistent with the federal
govemment's treatment of information rcqucstcd under the Freedom of Infonmtmn Act
(FOIA), SUSC: 552, mcludmg the: pnvacy protccuom contained in- Excmpuon (®)(6) of the ]
FOLA, S US.C. 552(‘!)}(6) Under S.US:C. SS2(b)(6). ihformiation relating to an individual's
ehgnb:hty application of the individual's: pamc:patlon in the program, such as namé, address,

. or mcome information; are gen;re,lly exémpt from disclosure.

A balancmg test must be used i in applying Exemption '(b)l(G) in order to.detc:.mine:
i whetber a significant privacy iterest would be invaded;

il.  whether the release of the mformauon would further the public interest by
shedding light on the operations or activities of lhe Govemmcm and




it whcther in balancing the privacy interests agnmst the publ:c interest,
. disclosure wou!d consnmte a clearly unwarranted i mvmou of ptwat:yt

A request for petsonal information including but not lumlcd to the names, addresses
or income information of WAP applicants or recipients- would require the state or
other service prowder to balance a clearly defined pubhc interest in obtaining this.
.mfonmnon against the individuals'(egitimate expectation of privacy.

Qivena legitimate, articulated public interest in the disclosure, States and other

. service providers may release information regarding recipients in the aggregate that
does not identify specific individusls. However, 8 State or service provider must
apply a FOLA Exemption (b)(6) balancing test to any request for mfonnahon lhat
cnnnot be satisfied by such less-intrusive methods.

13. 'nre Contructor shall comply with the US DOE Interim Conflict of Interest Policy Re.quuremenu for
Financial Assistance, Department of Energy Financial Assistance Regulations, Financial Assistince
Letter No. FAL 2022 0‘2 dated December 20 ’2021 which 1mplement: 2CFR 200 112 by !uno 18
. 2023,

. 14, Funds s!mll not be used to assist pro;ecu in whole or in part, in mulufumly buildings with more !han
four units. .

1
“

15, This agreement copsists of the following documents: a completed P-37 form, asd Exhibits A
B,C,D,EFGHILJ]K and L. All exhibits are incorporated herein by referencc as if fully
set forth herein.

1 6.ITﬁese'pmvisions shall be-required of el) sul;-contmcmrs and subgrantees.

. Exhibit A
fmidi
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‘Commumly Achon Progn.m ot' Belknevaemnmck Count:es l'm:r (CAPBMCI) heremnﬂer “the C

R Contnctot vagrees to ‘Utilize: the Bi:Partisen Infeastrachu ‘Law (Bl]..) Tundst Which.are tié subjéct of

th!s conunct. to provide ehglble chems with. Weathenwron Asslsu.nce'Progmm (WAP) services, -

AW

T-.,, et ,meludmg henlmg eyseern repair a.nd reptacem'ent scn'ices,.whnch meet the requ:remenls ‘and mnduﬂa

-
.

for the NH:WAP. In addition; all: expendnures for work completed usmg!B ‘findstwvill be in
accordnnee wnh ‘the fiscal requuemenu of reguletlons set- fonhum 2.CFR: 200'33 umended gnd will be
guided and :mplemented as directed by the New Hnmpshue Dcpu'tment of Energy ('NH Energy) in this
contract and; from time to time," in Subgnntee Not:ces or other eommumcetuons -Contracior & sgrees to
meorporate chenges to, lhe rules regnrdmg the: expendmg o NHiWAP Bu.. money from: tlmc to time, as
.prescnbed by NH, Energy. t0 mprove p:‘ogmm delwery‘ Contreetor funhc: agrées'to perform all
weatherization services in a mannér that will successfully ihteract mm uuhly administered enagy
efﬁcnency,prognms for. low-income households in order.to’ provuie the: best eollaborauve services for
those households.

g, :,v B s e

2 'I'hls BIL eonlnec period, to be known 83, "N'H WAP BIL nowill eomrnence .upon:approvel of this

-eonnd by!the Govemor. end Execulwe Councul and wull have a compleh n‘date of; June 30, 2027,

'.-.\ ;-.-gn...\a N

(-n" -._,. ,‘ el

i B[L funds --Whldl are. the sub)eet of thu contract, shell heve all of the chamclensucs nnd Ilmlunons =

. ofthe Congressnonally a!located annual WAP doliars _tha u: some dollm wnll 'be. a!loceted fot program

produetlon (wenhenud homea) some for admmtstraudn. some for' heallh and safety expenses, some
for tmmng and‘technicai assasumce eclwmcs See Exhnbn C ofthls conml g z

P

4...Sonie pomon of the BIL fundi ing in-this:contract is: set: mdelfor tmmng and technical mlmnee

.(T &TA) lctmtles Contnctor ;may; use these ﬁmds l‘or eppropnm Imnmg nnd techn:ca] assistance

nv:ne.i;.'s'uch 5 10, recruil andtrain new personnel: maintain-and strengthen: ‘the:knowledge; skills, and
abtlmes of éxisting weamenzwon personnel. Lwhether dlrect emplayees ofithe - Agedcy or employees of .
subcontraclors ete: Apprbpnaze back- -up’ documenlanon and jumﬁcanon for the use of those funds will

......

be requlred by NH Encrgy pnor 10 reimbiirsément. hosud N e

w3, Dunng the contrect: penod ‘the. Contractor agrees to:complete-y weuhenunon seryices.on the number of

dwellmg umts thet s the result of.c dmdmg the Contnctor 's BIL producnon nllocwon by $8,000. NH
: Energy undersmnds t:hat the actual. nqmber of. B['L complctlons wlll hkely dxﬂ'er from that number due
to the unpredlctablllty of Iabor ‘end matenals costs over the! fiv ive-year pcuod of performance but NH
.Encry expecu to 5ee, rnomhly BIL paymenl requests rrornal i _Contraclor in, order to monitor BIL
. spendlng progress; Unit eomptehons will eomply with: thc sundardmnd expecuuom presented in
WAP guidance documenrs this contract, ‘the NH: WAP Field: Gunde"lhe NH WAP Palfcie: and
Procedure: Manua! and the NH: WAP BIL Sute Plnn which hn i
.prom YF‘!. in; whrch any one eompleuon is belng presented for
8. The m.imber of dwelling units and the améunt of fundy to be expended shall eonfom to the
provuiom ‘of this contiect NH' Energy reserves the; nght to ‘review prosress under ﬂns contract.
_.-atany time.and may_uuluze mfonmhon from such reviews to.alier dwellmg unit gosls and funds
utouexmdw LEEY r‘-'_ I IR T s 2w

SN

-,




i

b. All funds provided to the Coitractor under this contract agréement must be expended by June -
30, 2027. - ' Ol ) .
_.6. Effective April 1, 2015, all wark performed under the federal Weatherization Assistanice Program -
(WAP) in New Hampshire is required to meet the minimum specifications defined in the US- .
Department of Energy*s Quality Work Plan (QWP) guidance and in the associated Standard Work
Specifications (SWS). The BIL money which is the subject of this contract, because it, too, is
considered to be WAP money, shail be managed to the same specifications and for the seme outcomes,

7. Client cligibility for BIL-funded weatherization work will be the same as for the annualty funded WAP
westherization work: client household income, in order to be cligible for WAP BIL services, is to be no

. greater than 60% of the state median income (SMI).

8. Residential dwel,ling'(building] eligibility for BIL:funded weatherization worklwill be the sime as
- residential dwelling eligibility under the rules for ennually funded WAP weatherization work.
However, the two WAP funding streams + annual and BIL - cannot be combined on any one job.

9. BIL money may be “Ievm'ged" (used in combination) with any other weatherization- funding source
except annval WAP money. : . . .

10. WAP compietions using WAP BIL funds are to be achieved using the same definition of “completion™

" esused in the WAP annual funds program: If the Subgrantee wishes to count a projectas o0 WAP BIL
completion, then the project must have at least one energy conservation measure that meets the SIR test,
that measure (or those measures) must be'paid for, with WAP BIL dotlars (and thers musi be'no WAP -
annual fund dollars anywhere in the project), and the final inspection of the whole job miust be done'by &
current BPI-centified Quality Control Inspector (QCI) and declared "WAP complete, ready for -
reimbursement.” - . :

- t1. The rules goveming expenditure of WAP BIL money on any one project are the ssme as thoss |

* governing WAP annual money: There is no ahsolute ¢£iling on single project expenses, but at the end of
the BIL period of perforroance (June 30, 2027), the averags cost per unit completed in thie state,
aggregated over all five Subgrantees, must not exceed $8009. '

~

12. WAP BIL production includes: - _ , G .5

- 8" Weastherization upgrades which are commensurate with & work plan developed froh_*n a thorough -
dwelling energy audit and e software modet of the building using the audit software tool that is
approved by US DOE for use in New Hampshire. "That software model must be preparedbyd
qualified (BP1-certified) Building Analyst or Energy Auditor or Quality Control Inspectar who . ©
hes developed the work plan (the energy conservation measures - ECMs - to be installed) using  °
cither the “benefit/cost mtio™ (B/C) methodology as defined by the utitities’ Homie Eaergy .
Assistance (HEA) program or the “savings to investment ratio” (SIR) methodology as defined
by the US DOE for use in WAP. The SIR methodology must be used to justify the installstion
of any ECMs which are to be paid for with WAP funds from either WAP funding stream.

b. Finalinspections which determine: . ¢ ' y
i i. Whether the project’s work plan was sppropriate anid complete, taking into zccount the -

methodology — B/C or SIR - used by the energy auditor to select the ECMs to be
installed, the pre-weatherization condition of the building, etc.

Exhiih:

oA Peaedafd
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Award it OE:EE£00200001, CFOA 681,042




1S
L]

o ; * ] Whether dut appropnnte worl: plan:weas! ﬁ.tlly and eﬂ‘ectwely implementéd:in the
L dwe!lmg, prowdmg thc “Clieat with & comprehenswc safe, cﬁ'nclent. and:fully
i operntlbnal energy uvmg wetthcnzmon outcome ' -
‘. - [ WAP BIL money, llke WAP' nnnunl money, msy,not be used in weat.hcnmlon upgmdu to
e C dwelhngs which have: recewed WAP funded or. BiL-funded upgmdes more recently than the
= ls-ycar rollmg “look back” time period: whlch 3ovemsaWAP rc-weathmmnon AR

SR

- . _’ oy 4 ’

d "Rc-weathennt:on ‘may be’ undcmkm With WAP BlL”m"é'ﬁey. but the Tafig ‘Fi'hou,['d be kept

7 T ¥ . lnm"‘d.l.lh‘l ‘hu"::hlt:. '\...- “miayc L o DA ».t.._.. OGS A T HWHB L l- - -u'i‘:‘-:'

G . . i i‘ Re-weaﬂ\enut:on thould be done spanngly, remembermg that therc are thousands of
\ 1 TR e Witk --‘pctenual cluenu who havo recmved no weathenunon m—vnces lt nll,‘, y

- B Cire shoa.dd"bc_:"takm a5’ always, to avmd evcn lhe appearnncc of‘ fnvonturn

[ BN SN

c.">\ I

k sfwnll mclude Rl PR
b Sl Cé'&ﬁ-’nctor (Subgrantce) prepmuau 'and malntennnce of a client ﬁle on every WAP B[L job:
' Contmtor will qulm a ﬁlmg protocst which allows recovery of the ﬁle ‘when choclung future
jObI agnmst prevuous weathertuuon work performed at thal uldms etc ,,even ;f no. WAP
moncy wu u.sed Future CAP's agency WAP Durcctors need fo be uble lo chgcii on.
-t 4 weathermngn Work: completed in. dwe!hng;, ev:n whcn WAP money wu ;‘ Vo
b. ""I'he?fse'ot' 'Y l'cpmtc BIL rel.mbur:ement request spreadshw package supplted by ‘NH. Em:rgy '
ey : ?-~All jObS wnh"iny BIL moncy mvested must- ‘be subrnmed for mmbursemcnt on ‘the. B[L set of
i ) lfc.u'ms (& putnculnr job also’ iricludes the use of any B\VP moncy. for mstance,' thcn duu jOb
w1|| Kave: t.o ‘be submitted for WAPBIL. mmbursemem PY) well gy BWP nlmbursemcm. on two
< .-.epame mmbunemenl request forms Theré can nover, bc a smgle jOb seekmg reu'nbuneinem
: b B fran"bothr thc WAP BIL fundmg stmun and lhc WAP ennua] ﬁmdmg Stheam 2
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
‘ EXHIBITC

" PAYMENT TERMS
'. ‘ i o '.I_

In considmiipn of the satisfactory performance of the services set forth in Exhibit B, the State egrees to
pay the Contractor, Community Action Program of Belknap-Merrimack Counties, Ine. up to the total sum.
of: a :

~.$2,511,04000 - (which hereinafer is referred 1o as the “Contracted Amount”), of which

$225,076.00 may be expended for Administration, , .
$264,901.00 . may be expended for Training & Technical Assistance;
$16,503.00 may be expended for Health & Safety measures, '

- $2,004,560.00 (the balance), to be spent on weatherization activities (Program Activity)

/ 1 2 !t f :
Drawdowns from the total contrected amount will be paid to the Contractor only after-written
documentation of cash need is submitted to NH Energy. Disbursement of the contracted amount shall be
made in eccordance with the procedures established by the State and 2 CFR 200.305(b) on an advance
basis; limited to minimum amounts needed: and be timed to be in accordance with the actual, immediate
cash requirements of the Contractor in carrying out the purpose of the program. The Contractor must )
make timely payments to (sub)contractors in sccordance with the contract provisions, Contactor shatl
submit & payment request ta NH Energy for each month of the contract period using the forms tobe
provided by NH Energy for that purpose. Payment requests from Contractor shall be received at NH
Energy no later than the 15 day of each moath or the first business day following the 15 day.

Administrative costs are provided in order to support a specified number of unit camﬁleiioru at minimal
standards. Administrative funds may be pro-rated by NH Energy if production unit completions 8o not
meet expected production goals. . ] :

NH-Bnergy will also be allowed, as a function of its edministrative oversight, to modify contracted budget
8mounts as necessary (o ensure the efficient and effective operation of the contract as long as these
modified expenditures do not exceed the total “Contracted Amount as specified above,

All obligaticns of the State, ihc!uqing the continuance of any payments, are contingent upon the
availebility and continued eppropridtion of funds for the services to be provided.

i s B - ExhibltC
' . ; v Page lof | -

IO peell-3-22.
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The Contmctor |dcnuﬁed in Sect:on,-l :3°0f the Genern
Sections Sl.'il 5160 oflheDnl F :

7OI ot q. ),_ &n 'funhcr agrees to havc ihc Contm:tor‘
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o
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e
e

This é.::mfcahon is requiréd-by | the regulat:o_
Act of 1988 (Pub ‘L. I00-690 Tnle VfSubtltIe-

o

R

R
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1
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T .,cznrmcnxon REGARDING DRUG-FREE' WORKPLACE, Reommms
12 AALTERNATIVE L FOR GRANTEES:OTHER TEAN: INDEVIDUALS .

-

e
e LIt

- b
. 5 = -

HAMPSH[RE DEPARTMENT OF ENERGY-  poed,

Jr}: a‘“l‘ T;-A

VR S P Y T e £} £
St *".;"’ s ’s’i*fnnms;mgnn I
;ﬁ f--ré,,dﬁ?r;‘u_‘i"‘?'_,h? ;“?‘[ dé 32 -if_‘:""a-‘- wrﬁ'l ) et
‘rowsrons agrees to- comply with thef pmvulons of -
11988 (Pub L 100-690 Title'V; SubntleD 4Usc

négrtsmunve, ay :dentlﬁed in Secnons L and | l2 of

fee:! orkptncc Act

"‘P ""\ ra{, .ﬁ_r‘ 'I‘IH-& f‘-‘} “r""‘ "“\J\'A- .. -'.-.z‘.\

g -n-...-.

. U8 DEPARTMENT OF HEALTH AND. H’UMANSERWCES‘ -
i i -US DEPARTMENT: OF ENERGY > %~ sl
US DEPARTMENT Ol" HOI\{ELAND SECUR.ITY -
LR TETE 't-n-‘ﬁi*-.-m“""‘ff : - '-.—}"* et B e L,
i plcmcntmgiSectlons SISI: 5160 of the’ Drug-Free Workplaco
'41 Y:8.C, 70! ct seq) The Januuy 31, 1989, regulauomwuu

aménded and, pubhshed as ‘Part. l} of theé. May 255 1990 edery f (pages 2168 1-2IG91). ind fequire. . -

cemﬂcat:on by gnmlcu (and b
theintin a drug-free workplnce Secu
sub—grnn!ecs and sub—contrnctors)

nference. sub-srnntces and: sub-contm:tors) ‘prior to &ward, ‘that’ thcy will
3017, 630(c) of the negulauon provides that a grantee (and by, mfermoe
State: mny.glect to make one certifi utnon to the Depmmem in uch

‘that'is

t‘edcral ﬁscal year.in lieu, of cemﬁcates far: each grnnt dunng the federal ﬁscal YeAr covcrod by the. ccmﬁution

The cemﬁcate set out below |s 8 matzn

esenm:on of foct:pon which reliancs is placed when the agency

Pf .
awuds the. grant 'Fllse cemﬂcnuon or vnolatlcn of the certifig ication shall be grounds far suspenslon of p payments,
suspcnnon or w-mmatm of grants Or govemment Jride. suspenslon or dcban-nent‘ .Qontncton using:this.form -

shouldseuduto N L R povy i e .
v Commuss:oner Néw Ha.mpshm Dcpamnem of Energy . : g
' _,- 218 FmttSmet,SmtclO Conoord NH.@330r" -~ .0 . Below D
PR A LR
{A] The prantee certifies: that itwill or will continue: to prov:de 2 drug-free warkplace by:

LAY

(a)

®

(¢)

@

. N b od t - 2
Loitnlts 'hwt“):*vw“‘l\: Pl o i BTN S "1"*- ¢

Pub! lshmg 8'statement nohfymg cmploym that the unlawful mmufacturu. dwtnbuuon,
dispénsing, posscmon ofusé of'a controlied substance is prohibitediin the grantee BWorkplace
and speclfymg the actnons that witl-be taken esmns! émployees for violation.of such prohubmon

Emb"ihms an 0“801"8 d-'us-fl'e: awareness programto inform ernployee.s o s 7

(l) The de.ngcrs of drug. abuse'ia the wortplw.ce g s
(2) The® grnnwe §palicy of it mammnmg 2 drug-frec. wotkplace;

. G). Any ava:lable dmg counsellng, fehnb:htauon, and emplgyee- assistance prognma and
"(_4})1_- The penalues that ‘may be nrnposed upon c.mployecs for-drug- abuse wohmar.u occurring

A
L.

-

'm the’ workplace

Makmg ita reqwement that mh employee to be engagad in the pcrfonmnce of the grant be
gwen a copy of the! stntement n:qulred by paragmph (a), n A : e e

- S e A R LR LT .-
) n-;u- -

Nonfymg du: cmployce m the. smemem requmd by pmgnph (a) t.hu. s condm;: of
employmcm under'the’ grant. the cmployec will=—

; R . N I 1

,(1 )" - Abide by.the teims ofthe itatément; aid - .- Lo AL
@) Notify the. employer il writing of his ‘oF lter comucuon for é wlohbon of 8 crimlnal drug
statute occunmg in the ‘workplace no later than five calendar days after such comnchon,'

, : . = ' " Bahibits D thru'H
‘ ; | e Page ! of 7

- ¢ mmw.gﬂ._' Date 1. B-22,
i Award # DE-EE00100001, CFDA #81:042
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CERTIF[CATION REGARDING DRUG—FR.EE WORKPLACE REQUIREMENTS
F ALTERNATIVE I- FOR GRANTEES OTHER THAN INDIVIDUALS cont'd.

US DEPARTMENT OF HEALTH AND. HUMAN sknvrcr.s
US DEPARTMENT OF ENERGY ©
US DEPARTMENT OF HOMELAND SECURITY

s {e) Notifying the sgency in wntmg, within teo calendar days after recewmg notice under
subparagraph (dX2) from an employee or otherwise receiving actual notice of such conviction. ..
Employers-of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employes was working, unless the Federal agency
. has desighated 8 central point for the receipt of such notices. Notice shall inctude the
identification number(s} of each affected grent;

(f) Teking one of the fallowing actions, within 30 calendnr dsys of receiving notice undcr
subparagreph (d)X(2), with respect to any employee. who is s0 convicted— )

O Takmg appropriate personne! action ageinst such an ernp!oyce, up to and mcludmg
. termination, consistent with the requlrements of the Rehabilitation Act of 1973, as
., amended; o
-~ {2)  'Requiring such employes to participate satisfactorily in & drug abuse assistance or
v ’ rebabilitation program approved for such purposes by.a Federal, Stiite, or local health,

law cnfon:emc.nt. or other appropmre agency;

(g) Ma.kmg a good faith effort to continue ta maintain a drug-free workplece through lmplementanon .
©oof Pmsmphs (2), (0. (&), (d), (¢), and (D).

(B) The grantee may insert in the space provided below the site(s) for the pcrfonnance of work done in
connection with the specnﬁc grant.

Place of. Performance (street address, city, county, State, zip code) (list cach location)

' 2industriel Park Drive -+ ' B "
Cencord, NH 03361 i

Check [ if there are workplaces on file that are not identificd here.

Tam S e C L) L

Community Action Program Belknap-Merrimack Counties, Inc. * July 1, 2022, to June 30, 2027

Contrector Name ~ Period Covered by this Centification
Jeanne Agri, Chief Executive Officer o

Name and Title of Authocized Contractor Representative

Eﬂubiu D dw H

- Infyig D;te .
Awurd " DE-| 1, CFDA #81 042
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LThe Contmaor. identnf' ed.in. Se;uon 1.3 of the Gencral ‘owsnons agn:cs 10. comply with' the pmvuslons of Sacuon
.New Resmctlons on‘Lobb_ymg, and 311 UiSIC. 1352,

319 of Pubhc Law 101+ 121 Govemment‘wudc Gundmce or
and further agrees to have the. Contrnctor s represenutlvc Y] ndenufied in Sectlons 1.1 and 1. I‘Z of the Oeneral
Prowsnons ‘execitte the followmg Ccmﬁcatmn N q;f?}( ORI L £
TT Lt LR A RS - M“‘L.:\u.:m.m‘ g
CERTI‘FICATION REGARDING: LOBBYING

FS Y At
us DEPARTMENT OF ‘HEALTH AND. HUM.A.N SERV]CES

it ’ ” = 1 D N ] "USIDEPA.RTMENT OF ENERG"{, A ,-.» kR H ‘.;;-'-" "t i
' us DEPARTMENT OF HOMELAND SECUR]TY oy
PRRETI A a0 R T B T L e, -
P AN SRR N g U » MR ’
: Programs (mdlcatc apphcable progn.m oovercd) . et e e . x
‘_)thmzmn BLL.. ... foh M .'..‘ " ,-_.._ W G -
Contnct Pcné& . Julyl 2022 to June jo 20271..,.“ ol s“.z: ot .-.:-;-:I.-.'- RO DS e 1
The undcmgned certifies, to the best of hns or.hcr knowledge and belief that: .2 S R
Srepsel =1t .t.,‘.} .Er‘ j., E‘—" "!"' o)

(... No Fedcnl appropnntcd funds havc becn pmd or: wdl be’ pmd by.ofon behalf of the undcmgncd, to Any
penon for mﬂuencmg or attemptmg to mﬂuencc AR oﬁ‘ icér oremployee; of: ‘any-agency;-a Mcmbcr of
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s Fedeml conlrect gmnt, loan or,coopcrg_ v, agrecment (md by specaﬁc mention’ sub-gra.ntee or.sub-
comncto:r) srar e, me ey e AR, T Tl et ati o
*unl CATATIE AV DA Ty
@) if any ‘funds othcr than Fedeul nppropﬂaled funds. have beer pmd or wsll be pald to any pefson for -
mﬂucm:’mg or memp(mg o mﬂucncc nn oﬂ' Eer or. emp!oyoe of any egency, 8 Member of Congress an
. oﬁ'cer of employee of. Congms .or nn employce of 8 Member oﬁCongress in conneciwn with this i
". ‘Federal conmct. grant. loan; or coopemt:ve agrecmmt (nnd by !PeClﬁC mention: sub-gmntee orsub-
contrutor), thc undemgned sha.ll complcte nnd submn Sundaxd Form LLL, “Dlsclosure Form to‘Repon
“Lobbying;in accurdnnce Wlth lts mstrucuons, ltuchcd and ldcnnf ed a3 Slandard Exhnbat Eil.. oo
3 '..__,_,,1,,.._ & o o e T
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Ly s 3
-n.—_;.- -,! -1\,.1_

penury wtt e R g
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
' STANDARD EXHIBITF

The Contractor identified in Section 1.3 of the General Provisions egrees to comply with the provisions of

"+ . Bxecutive:Office of the President, Executive Ordér 12529 and 45 CFR Part 76 regarding Debarment, Suspension,

end Other Responsibility Matters, and further agrees to have the Contrector's representative, as identified in
Sections 1.11 and 1.12 of the Generai Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Inq’!ruc;'iom Jor Certiffcation

(1) By signing and submitting this proposal (coniract), the prospective primary participant is providing the
certification set out below. :

« (2) The inability of a person s provide the centification required below wil] not necessarily result in denial of
participation in this covered transection. Ifnecessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in eonnection

with the NH Department of Energy (NH Energy) determination whether to enter into this transsetion.

However, failure of the prospective primary participant to fumish s certification or an explanation shall
.. disqualify such person from participation in this ransaction. : e )
(3) The certification in this clause is a material representation of fact upon which reliance was placed when NH
. Energy determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendéred an erroneous certification, in eddition to other remedies available to the
" Federsl Government, may terminate this transection for cause or default. .
* (4) The prospective primary participant shall provide immediate written notics to the NH Encrgy to whom this
", Pproposal (contrect) is submitted if at-any time the prospective primary participant leams that its certification
was erroneous when submitted or has become erroneous by reason of changed circumstances. E

(5) The terms “'covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“panticipant,” “person,” “primary covered transaction,” “principal,” “propesal,” and “voluntarily excluded,”
8s used in this clause, have the meanings set out in the Definitions.and Coverage sections of the rules.

. impleménting Executive Order 12549: 45 CFR Part 76.- ' 3

(6) The prospective primary participant egrees by submitting this proposal (contract) that, should the proposed
covered trensaction be entered into, it shall not knowingly enter into any. lower tier covered trasisaction with 8
person who ia debarred, suspended, declared ineligible, or volurtarily excluded from participation in this
covered transaction, unless authorized by NH Energy. , . .

(7) The prospective prifery participant further agrees by submiitting this proposal that it will include the clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NH Encrgy, without modification, in all lower tier covered transactions

. and in all solicitations for lower tier covered transactions, ) . ) . )

(8) A participant in & covered transaction may rely upon e certification of & prospective participant in 2 lower tier
covered transaction that it is not debarred, suspended, ineligible, or involuntarily éxcluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and '
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List {of excluded parties). . v

(9) Nothing conteined in the foregoing shall be construed to require establishment of a system of records in-order
to render in good faith the certification required by this clause. The knowlcdge and information of 8 '
participant is not required to.excesd that which is normatly possessed by & prudent person in the ordinary

. Course of busincss dealings. : ) g

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in s covered
. trensaction knowingly ¢nters into a lower tier covered transaction with & person who is suspended, debarred,
incligible, or volunterily excluded from perticipation in this transaction, in sddition to other remedies
avaiiable to the Federal government, NH Energy may terminate this transaction for causs or default -

Exhbig DOyuH

. Initials Rerelh:
Award ¥ DE-EE00{00001, TFDA S




CERTIFICATION REGARDING DEBARMENT SUSPENSION, AND OTHER

RESPONSI'B!LITY MATTERS PRIMARY COVER.ED T'RANSACTIONS, cont’d X

Ccrdﬂcaﬂan -’Regarding Be‘;a';mm, .S‘urpe:m‘on, and Oﬂ’: er -~
Rapan:lbdlo; Mamrs Pﬂmﬂ% »;ered Tramcﬂon:

! 1)  The: prospectwc pnmnry pamctpant csz' ey’ to the besr of |l.s knb@le;igc and belief,that ii and its

rmcu als .
p p e, . I ,I‘ 14 _._.,. p R ! :s-\.; ‘.,.. s o~

5! (a) e riot: prcsently debarred suspended proposed for deban'ncnt. declared mchgﬂ:lc or vo!untmly
excluded f'rorn covcmd tnmsacnons by any Fedeml dcpmment or. agency, """

-t (b) (hnvc not: w:thm 8, mme-yean pcﬂod preccdmg thls p" ; a (cgntrnct) begn coivieted of or had &
cml }udgmcnt rendcred agamst them: for com:mss:on ,.fraud or:a'criminal oﬂ'cnsc in connection
w:lh obmmng, anempung to obtéin; or performmg B pubhc (cheral Sute or local) fransscétion
ors qontuct under a public trinsaction; wolmon of Federul or State nntntrusi siatutes or ¥
commission of embeulunent, t.heﬂ, forgery, bnbcry, falsifi catlon or destmctnon of records
malung ralsc smements, or receiving. stolcn prope:ty ’ g

(c) m aot pre:ently indicted for otherwise cnmmally orcivilly charged by a governmental entity

: (Federal State or locat) with commission of any of the offcnscs cnumerated in parsgraph (l) (b) '

of this cemﬂcatlon and
|'

(d') h_avg not within a three-year period preceding this npplncahonlproposal had one gr more publnc
' transactions (chcral State or local) terminated for cause or default

(! 2) Where the prospectwe primary participant is unable to cemfy to any of the statements in this certifi uuon
" . such prospective parthIpa.nt shall nnach an cxptanmcn to-this proposs} (contract).

Certlfication Regardmg Debarment, Suspension, Ineligibility and
Voluntary Excliision : Lower Tkr Covcm! Transactlons
= (T o Be Supplled to Lower T:cr Pamctpam.s)
By signing a.nd submumng this lower tier, proposal (contncl) the prospective lower tier pamc:pant. as defined in,
45 CFR Pert 786, centifies to lhc best of its kilowledge and belief that it and its prmc:pa{s g

(2) pre not presently debarred suspcndcd proposed for dqunent. declnred :nehgublc or volumm!y
¢ excluded from pamclpauon in this transnchon by any fedml depmmcnt o agcncy

by - whcre the prospective Iower tier participant is unable to ccmfy to any of the above, such

prospecuvc participant shall attach'an explamt:on to'this’ proposal (contnct)

T'hc prosPecnve lowér tier. putsclpam further agrees by submittirig this proposal (contract) thal it will include this
clause entitled “Certification Regardnng Debarment, Suspension, lnehgnb:hty, and Voluntary Exclusion - Lower

Tier. Coverud 'I'rmsaf.nons 3 wu.hout modification in all lower tier covered tnnsacuons and in all sollcmuoru for

lowcr ucr c.ovcred tmuactno 1 1
0. fa s ) .Jeanne AL}Chlef Excciftive Oﬂ' icet, .
+- o!:l\i_e""h'utw&mnamrc i Conlnccor's‘Reprcscnmwe TIIIC' T
A 5 [ Rl SR O
; Commumty Acﬂon Prograni Be!knap-Mcmmack Counties, fnc. i l-\ =y, '2,
" Cortracitr Namo i $ g0 2 1H e Dees o WL 3
T N N
= . ) i : R ' r J
o , P : Exhibits D thru H -

Fage.S of 7
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
" STANDARD EXHIBIT G

\ CERTIFICATION REGARD[NC THE .
s AM.ERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1,11 and 1. I2 of the General Provisions, to execute the followmg
centification: T .

By signing and submitting this proposal (contrect) the Contractor hgrecs to make reasonable efforts to
= comply with ell applicable provisions of the Americans with Disabilities Act of 1990. '

Jeanne Agri, Chieﬁgx.ecutive Omw
"Contractar's Representative Titls

CommuthAcuon ngrim Belknap-Memmack Counlles Inc. - i\ a 2_2:
Contrwor Name e ! T Date
Exhibits D thru H

) ebofl7
g - tnmmq&_ Date \\.R-22.
Award ¢ DE-EEG0100001, CFDA #81 042



: . NEW HAMPSHIRE DEPARTMENT OFENERGY ..,

At & whe LN L
STANDARD EXHIBIT H . - N
TR < o 1;.;3' ua" J""-‘L' ae ';_}‘}‘. (e o T . '
CER‘!'IFICATION ' L
: ) 2 Publlc Law.103:227, Part C i
- : EN'VIRONMENTAL TOBACCO SMOKE : .
et 1,~-.:, SRS 2R N

"Publtc I:Rv 13707 ait ¢ snvirb‘u‘ihanul Tobacsd Srioke. 15t n%té&"us“me Pro Chlldren et sr 1994, Toquires

ot.b p_ermutted in: uny ‘portion of any sndoor fncrlnty}rouunely owned or Ieased .or contracted for by
ah enmy and uséd: rouunely or ragula:ly‘for provision of, health. day éare, eduication;: o hﬁr“ii'y‘ &r’ﬂo’a‘s‘ 10 ehildien
under the ugu of 18 if the's semces are funded by Feder:l programs enher tilueczly or,duoug;h Synr. cér local
i fo JEREELT CRLA A
] ts, byl';;(;d"c'r:l g}ﬂtv c.gl"luac:‘t.,rloran;or lc')’n.t‘lg\fa‘r_l;l!te;: u_.# the ;.f -J." h ’-n' n -“ el "~ .

or Med:wd ﬁmda,.a.nd port:ons of fwlmes used for mpancm drug or alcohol treauifc&it P R ol
.y o wL VA ke T 158 .':.-'"'tv" ¥ g ooy irnai il 3,'. et B
,.-Eni!urevtb <ot ply Mtﬁ‘_ﬂ\g‘pi‘byiiions of;thi:-lnw_hia'x ‘result.in‘-_‘the' jfnﬁo‘sition‘_ﬁf;a’ ivil:inonetary. puu.lty of ip to
Sl 000 } per. day.nnd/or the. |mposmon of &n.administrative, complmce ‘order-on:the: respomnblc éntity.! .

. "'!'-’r'\""”'-o|(’\‘;l— LT
By ugmng and submutung this applucatnon the appllcent/gnntce cemf' ies that if will comply with ::he mquumcnu
OftheAct '.'.-é’ LT -‘.‘-l e .

4 l" N sha
1o ::..-.;':‘.’..'Ywi PR <5 ".-' .
l 11"' ﬂ" W% -

The apphcantlgmntce furt_her ngrees that it vnll require H thc language of lhu w;tlﬁcm-bn be mcluded m a.ny_ :
subawardy, \‘_U‘hl‘ch conmn pmwsxon.s forthe chlldren s services and that nll subgrunlees shall cemfy w:ordmgly
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. All Other Editions Are Obiolete
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

smu’mnhmuam .4

"' U.S.DEPARTMENT OF ENERGY

. ASSURANCE OF COMPLIANCE NOND!SCRIMINAT!ON IN FEDERALLY ASSISTED PROGRAMS

OMB Burden Dlselnsure Sulcment

Public rt.portmg burden for this collection of information is estimated to average |5 minutes per response,

. mcludtng the time for revnewmg instryctions, searching existing data sources, gathering and mamummg the data

. needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other upect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Oversight, Records Management Division, HR-
422 - GTN, Paperwark Reduction Project (1910-0400), U.S. Departient of Energy, 1000 indeperidence Avenue,
S.W. Washmgton. DC 20585; and to the Office of Managcmenl and Budget (OMB), Pape:wozk Reduction
ijw(19l0-0400) Washington, DC 20503.

Comihinity A€tioa Progri ' \ ,In¢. (Hereinafter called the "Applicant”)
HEREBY AGREES to comply with Title vl of the Civil Rights Act of 1964 (Pub. L. 88-3 52), Section 16 of the
Federa) Energy Administration Act of 1974.(Pub. L. 93-275), Section 401 of the Energy Reorganization Act of
1974 (Pub. L. 93-438), Title IX of the Education Amendments of 1972, as amended, (Pub. L. 92.318, Pub. L. 93-
568, and Pub. L. 94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age
Discrimination Act of 1975 (Pub. L. 94-135), Title VIU of the Civil Rights Act of 1968 (Pub. L. 90. .284), the
Department of Energy Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and. Production Act of
1976, as amended, (Pub. L. 94-385) and Title 10, Code of Pederal Regu!auons Part 1040. In accordence with tha
above laws and regulations issued pursuant thereto, the Applicant agrees to assure that no person in the United
States shall, on the-ground of race, color, national origin, sex, sge, or disability, be excluded from pamcnpauon
in, be denied the benefics of, or be étherwise subjected to discrimination under any program or actwny in which
dw Applicant receives Feders) nsmtance from the Department of Energy. .

Appﬂmbﬂ.lty and Perfod of Obligation
In the case of eny service, financial aid, covered employment, equipment, property, or structure provided, leased,

- or improved with Federal assistance extended to the Applicant by the Department of Energy, this assurance

obligates the Applicant for the period during which Federal assistance is extended. [n the cuse of any transfer of -
such service, financial aid, eqmpmeut property, or structure, this assurgnce obligates the m:fcm for the period
during which Federal assistance is extended. If any personal property is 50 provided, this assurance obligates the
Applicant for the period during which it retains ownership or possession of the property. In all other casey, this
assurance cbligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy - ‘

Employment ?mtlcu . :
Where a primary objective of the Federal assistance is to provide employment or where the Appl:cant's
employment practices-affect the delivery of services in programs or ectivities resulting from Federal assistance

* extended by the Department, the Applicant agrees not (0 discriminate on the ground of o eace, color, national

origin, sex, age, or disability, in its employment practices. Such emploéyment practices may include, but are nat -
limited to, recruitment, advertising, hiring, layoff or temination, promotion, demotion, transfer, rates of pay, -
‘training and pm:clpwon in upwnrd mobility progrnms or other forms of compensation and use of facilities.

Subreclpienl Assurance s e

The Applu:ant shell require any mdmduul organization, or olha - entity with whom it suboomracu subgnm.s or
subleases for thc purpose of providing any serv:ce financial md equlpment. property, or suucmre 0 comply
' Exnlhit |
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i with !aw: and regutnuons cited above, To thiy. end the submnp:ent shall be required to tign a wn!ten assurance
fonn however,: dlc obhganon of| both roclptent and submmlcnl to gnsure. compllanco is not rcheved by the

collecoon onubrmsston ofwntten Assurance forms.’ CeE v . at. e o e
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& ’ Dala Collectlon nnd Acccsa to: Records

i

Thc Applncan( ngroes to" complle and;mnmmnunformauon 'pertaining 1o i programs or. acuvum dechOped ass
resultof the: Appllcnnl‘s recelpt ‘of- Federal: l.ssnstanoo ‘fram:the: Depurtmcnt of EncrgyﬁSuch :nformauon shall
mclude "BULs, not hmlted 10 tho follounng 1 (: l) the' manner in whld’l somce.s [1g w1ll rov ed’s: and: related e
data’ ‘necessary:f for detcnmnmg whether 3 .8ny: persons’are orwill.bé dcmed stich’ serwces on thé: bnsas of _proh:b:ted

~dascnmmwon. (2) the:! populauon chgcb!e tobe s:rvod byirece, color; nnhonal ongnn,~scx yege e -drid duab:hty. (3)
dnta regarding oovercd cmp!oyment mcludmg u;e of planned -use of bthngual putlic contact anployecs scrvmg
bcncﬁcmnn of: lhc program:where: noce.ssary to, penmt eﬂ'ectsve partic npauon by | beneﬁ::a.ﬂs unable to spea.k or’
undersiand Enghsh (4) the Iocaho 1.0f. 'exlstmg or. proposod facnhues connedtéd:wilh:the progmn}and relatod
mfoﬂmtlon ndequate for delen'rumng whethér the. tocation has-or wull have the ciféctof unnecesunly denymg
Bccess to any pérson a- t.he basis ol' proh:bnted dnscnmmanon (5) the present or pmposcd munbershlp by.rece,
color nanonal ongm sex, ‘agc 8 arid dmbllnty in any- plarmmg or edvusory body which is an. mtegnl part of the
program; and (6) any addlﬁonal written data deten-nmed by the Department of Energy fo.be rolcvnnt to the
obligation'to assure comphance by rectptents wtth Iaws ‘Gited in the first pamgraph of this i usuranco

-~ i 'L.

The Apphomt agroos to submit requestod dnm 1o the Departmonl of Energy rega.rdmg pmgnfms a\nd ectivitics
developed byt the Apphoan! from ‘th use of: Federal assistance funds extended. by the. Dcpartmcnt of Energy:
Fecilities of the. Apphcant (mcludmg the physncal planu bulldmgs. or.other structures) and aII tecords books,

: accourits, and other. sources of, :nfonnalaon pcnmcnt o the Apphunt‘s compllance w:th th: cml nghu lawa

' shali be inade svmlable for i inspeéction. dunng nornal business hours on rcquest of an oﬁ' ccr or; cmployeo of the

' . . Department of Encrgy specnf‘ cally aud\onmd to make suchi mspecuons Instructlons in lh:s rcgard will be

provided by the Director, Ofﬁcc omel nghts U = Depam'nem ofEmrgy = -, . fﬁ

.......

This astilrance is gwen in cons:derahon of nnd t'or the | purpose o of obmmng any and all chernl grants louns,

. ; -contracts (excludmg procurernent contracts). propcny, discounts or-other Fedcml assuumce extended after the-
date heredf;: to the: Applu;ants byt the: Depanment of Encrgy. mcludmg msmtlmem paymcnls on aceountafter - .
such data of apphcahon for. Federal aasistance’ whtch re approved before such dale 'I'he App!ucant ljeoogmm .
'and ugrea l!un such. Federal asslstance wilki be extonded in, rtluancc upon’ thc r:prosenunons nnd agrocments
modc in this usurance. &nd that the United: Stales shnll have the Tight to'seek judlClll cnforccmcnt of this
sssurance. This assurance'is bmdmg on the Apphcam the successars, trmsfe:ees and asstgnoes as well as the
person(s) whote, iugnatum ‘appear. bclow and who §7é authonud to- s:gn this ‘isurandeon- behalf-of the

N LINTIE TR T N .
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N ApplluntCertlﬁcnuon I ',. 2 03 ‘: sk 1L B Pareh w g
"The Applucant oemﬁn that it has complied, or that, wuhm 90 days of the date of the gmnt, it wlll comply with
eH applicable mqu:rements of 10 C F. R. § 1040 $ (a copy witl be furmshed to the Apphcant upen | wrmm
requm to: DOE)-""""' ; : i i ;

't '-—_‘ el ™

Jeanne Agn. Chlef Executive Officer

2 lndustr[nl Pa.rk Dnve PO Box l016
Concord, NH 03302 076" ] s .
{(603) 225-32_9'Sf_ Y . . ] . T v
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NEW HAMPSHIRE DEPARTMENT OF ENERGY © <
STANDARD EXHIBIT J '

. CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNFABILITY |
: AND TRANSPARENCY ACT (FFATA) COMPLIANCE ’
The Federal Funding Accointability and Transparency Act (FFATA) requires prime awardees
of individual Federal grants equal to or greater than $25,000 and awarded on or after October |1, 2010,
to report on dats related to executive compensation and associated fiest-tier sub-grants of $25,000 or
. mors, If the initial award is below $25,000 but subsequent grant modifications result in a total award
cqual to or over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the
award. + [ 3 "
- In eccordance with 2 CFR Part 170 (Reporting Subaward and Executive Compenisation Information), the
New Hampshire Department of Energy musi report the fotlowing Information (or eny subaward or i,
contract award subject to the FFATA reporting requirements:

1) Name of entity ' ; !
2) Amount of award . : :
3) Fundingagency B Nk £
4} NAICS code for contracts/ CFDA program number for grants
5) Progremsource - . : P
6) ‘Award title descriptive of the purpose of the funding action
7) Location of the entity :
8) Principal place of performance . .
9) Unique identificr of the entity (UE! #) B
10) Total compensation and names of the top five executives if: ' . .
' & Morethan 80% of ennual gross revenues are from the Federal government, and those
fevenues are greater than $25M annually end . ' ) .
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end.of the month; plus 30 days, ia which
the sward or award amendment is made. : ' '

The Contractor identified.in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public. Law 110-
252, end 2 CFR Part 170 (Reporting Subaward and Executive Compensarion Informaiion), and further
agrees to hme the Contractor's representative, as identified in Sections .11 and 1.12 of the Genera!
Provisions execute the following Certification: : .

© The bélow named Contractor sgrees to pmvide needed information as outlined above 1o the New
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial-
R BlinLabilify and Teaisphrancy’ . ’

oY

" -Jeanne Agri, Chief Executive Officer

¥ ighdture) " (Authorized Contracter chmen:étiﬁ Name & Tile)
Community Astion Program Betknep-Merrimack Counties, Ine. . . . 11.3.22
(Contrector Name) o i (Date) - B

. Exhibit)
Pagelof2,

o s pa{l A2
Award ¥ DE-EE00100001 /CFDA #51.042.
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J, ! .u.Lﬁ ton l':i'fuh\‘*‘ P, __,

Contmcto Mentnﬁed:m Sechon 1 3 of Lhe General Provisions; Teertify thai the mponm to.the

- * " Py 'Y FXETOLe L u-v~... IATERE I Rcht R B A s
bel wlisted qucst:oru. m true ‘and sccurate. —
i __,,.-..... = ...n..,..x JEvd huch Snly R R .s.,,rh} U-,&. Tme e
E( ~-:—;_5-‘-‘-". HARY. J\J-f nb.f ;- '-r-i i r.,, ‘1'?‘ ;

I The: Umque Bntuy ldenhﬁcr ('UEI) numbcr for your.enmy is: ...u.

1l ,‘ln your busmess or. orgamunon s pmzdmg compleltdff scal- yur, .did your | bus:ness or orgamzahgn

g A

(ORRANNMNALET0%S Tyenuen. Y S fede:nltoonmcu subcontm:ts loam.
A 3 operative dgreements; arid (2) $25,000,000 r.hoe in afnual ross re\cer!gga.
from U S federll contracu suboom.rncu Ioo.ns. gunu subﬁmus md/or coopcratwc asreements?‘

-L T a R ¢ M _1,‘ - ;'"'.'.‘.'*. 3 “-L -r}.L”- Tt L Eamaion m "" ’
T Yo XNES,. L L
-  Ifthe amwei'to#z nﬁd?eﬂl.ﬂo,stop here
Coa Ifthe answer. to #2 sbove s m. ‘blesse answer the followlng N

3. Does the public have access to information sbout lhc ccmpensat:on of thie executives in your ¢ business
or organization through periodic réports fi filéd undeér section; 13(e)or 1 S(d) of’ Lhe Sccunnes E,xchange Act
of 1934.(15 U.5.C.78m(a), 7ao(d)) of seétion 6104, of the Intemal. szenue Code of 1986? T

-nh)’.-n AT A

2] : .. T FORMA , )

NO x '?"" :
If the answer to #3 above is YES. ltop here
: Al e T S e -‘~|.“ n .
if the answer to #3 above s NO; P!F.l-!,c nuswer the: I‘crlli)'vlv'ing':1 .
4. The names and compcnsatmn of the five most h:ghly compensated oﬁ' icersin your busmtm or .
orgmanonmufollows ] R N
Name: __ - . ' Lo Amounl _......
l".:.- Lt il v " -.; _--,:. .
“Name: T B : s i Amount
¥ TR wa ey T :
Name: . ' Amoupi:’ .
Neme: ' ‘Amouni: - i .
s ' ) . v
Nime: 224! o R s
) " Exhibit J
i < _Pago20(2
_ Iniids QR Dite ;A 2.
e - 7 .Award §-DE-EED100001; CFDA-#81.042
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NEW HAM?SHIRE DEPARTMENT OF ENERGY
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"EXHIBITK

i

~ CERTIFICIATION R.EGARDING BUILD AMERICA, BUY MRICA (Buy Amelrlcn) COMPLIANCE

. The Contractor identified in Settion 1.3 of the Genéral Provisions agrees to comply w1th the provisions of t.hc
" Build Americs, Buy America Act (Buy America) Pub. L. No,117-58,:§§ 70901-52 under the Infrastructure
lnvment and Jobs Act (TIJA), Pub. L. No. 117-58, us well a3 the Initial Implementation Guidance on
. Apphcatton of Buy America Preference in Federal Financial Assistance Programs for Infrastructure
memiorandum from the Office of Management and Budget (OMB) dated April 18, 2022 end further OMB or US
) Department of Energy (USDOE) guidance once issued.

Buy America secks to mwengﬂlen Made in Amc.nca Laws and bolster America’s industrial bass, protect nationa)
security, and support hlghopayms jobs. Buy America requires that the New Hunpshut Department of Energy
(NHDOE), contractors, sub-contractors, and sub-grantces of federn) furiding shall easure that “none of the funds
made availablé for a Federal financial assistance program for infrastructure, including cach deficient program, '
may be obllgawd for & project unless all of the iron, steel, manufactured products and construction materials used
in the project are produced in the United States.”

‘Infrastructare includes, at a minimum, the structures, facilities, and et]uipn"tenl for, i'n the United States: -

A &

Roads, highways, and bridges, ) ; ; ’
Public transportation; a i ; ) Lo
Pams, ports, harbors,.and other maritime facilities; :
Inteicity passenger and freight railroads;
Freight and intermodal facitities;
Alrpons .
Water systems, including dtmkmg water and wastewater systcms,
Electrical transmission fac:hues and systems;
Utilities;
Broadbend mfrnstructurc
. Bunldmgs and real propesty; and
Facilitiés thax generate, transport, and distribute energy.

o vy

-,

Furthee, the "mﬁuu'ucmm" in question must ither be publicly owned or sérve a public function; privately owned
infrastructure that is not open to the public, such as a personal residence, is not considered “infrastructure™ for
purposes of this requirement. In cases where the “public™ nature of the infrastructure is unclear, the Grantes
should contact N‘HDOE NHDOE wilt consult with the US DOE which will rénder 8 determination.

4

" Project means the construction, altération, mn:menance or repair of mfrutructure in-the United States,

Coustruction Materlals includes an amc!e material, or supply—o&her than an iterh of primarily iron or ml 2’
manufactured product; cement and cementitious materials; aggregates such as stone, send, or gravel; or aggregm
bmdmg agents or additives—that.is, or consists primarily of: :

¢  Non-ferrous metals;

¢ Plastic and polymer-based products (including polyvmylchloﬂde. composite building materials, and

" _polymers uscd in fibér optic cables), ]

# Glass'(including optic glass); D e

o . Lumber;or .

e " Drywall.

‘-T i Vil
Awerd ¢ DE-EE00100001 .o _
CFDA#81.042 -~ ' W Contractos Initialy:
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. Dornestle eontent proenrement preference means: end referl 10 the same thing as '/Biy. A Amenee Preferenee
used ul,lhe pro;eet are pmduced@ the Unwed Steles,.the menufectured
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None of the ﬂmds prowded under tlus grant to the Contractor “may | "be’ used for'.n -project for, mfrnsrfuemre unless:
L EHRE A l‘nron and steel used m the projeu m produeed m the Umu:d Sme&—thls means nll mmufactunng

s -usm"' ufecmred produa was ma.nuf tu:red in't the‘Un:ted Smes and the cost of the.cemponents of Ihe h
gy ¢ e Rl rﬁan‘ufucrured product that. nremmed produced or: manufactured in the Umred Stated ig greater than'S$
. ‘*pereem of the tota) cost of ol components:of ‘the manufactured product. unless ‘anothier sunda.rd for
determmtng the muumum amougt'of domemc r.ontenr of. l.he manufactured producx hu been mbhshed
u.nder epphe&ble faw of' regulenon 2nd?’:; -’--"“ .'?‘* AR n-—?u-‘ ST
3. AII con:truetton Mmatérisls are menufectured m the- Un;t' d tetes—&us rnetns (het nll manufectunng
Y 'proccsm for'the eonstrucnon metenal occurred in the Uhited’ Smes S i g e 5o
.:rm&.ﬂy &. .:-,..-',-.. RAES! ‘-C ;rtr...th.«fh_"“*v ‘r-"‘ R j"*? ,-'-: o : Lo

-

mto or nfﬂxed to an mfmr.ruemre pm)eet Ay such it. does not apply to tools equlpment and luppluee, such as
tempornry scaffoldmg, broughl into the eormmcnon site &nd removed at: or ‘before: thie. completion of the .
infréstructuré project. Nor.does a Buy A.mence Preference u.pply to equnpment nnd ﬁlmlshmgs. iuch as movablie
. .chalrs. desks end portable computer equtpment. that are 'used: 8t or. wnhm the ﬁmshed mfruﬁ'uemre pre;eel but
' ere not en mtegra! part “of the sthictiiré or permanently nﬂ‘rxed to ihe. mfrastructure pro;eet T o

The’ Contrnc!or and its subcontractor, subgrnntee -ar.other person,. finm, or. eorporanon will prowde the best
: avmleble documentatnon lustrating eornplmnee wlth the Buy A.menca Preference N'HDOE téserves the right to

T B A wnﬂen smtement frorn the: manu_fnetu_rer qemonstratmg ‘hhat the i trory steel, rnanufnctured pmducts or -
'eonnruchon mntemls purchased from that menufncturer were produced in the- Um(ed Smes
- - 7 Pbotogmph:c evidence’ thet the'iron, steel manufectured producl.s of construction materials wero
¢ produced inthe United States

3, Other doeumenmnon pre-apprvved by the NI{DOE

When. necessary the Contrector may, seck a waiver from the Buy Amenca Preference reqdlremems Any issued
wawe: s | mede by.the USDOE The Grantee st centact the NHDOE w:th its intent 10 seek a-waiver from tho

Budget (OMB) Current timeframé. estiriate from request to approval is 45 60 deys

\Vaivers misst be based on one of the fnllomns Justrﬁcatlons
Applymg the Buy America Preférénce would bé i inconsistent wnh the public interest (Public Imemt)
2 The types of i iron, steel, manufaetured products .or construeuon metemls gie not prodiced -in the Urited
. Statésin sitfficient and reasonehly available quenut:es or of 1y setlsfacmry quality ('Nonnvellabnhty) or
3 "nw mclunon of nron stee! rn:nufacuu-ed produets or eonstnxchon mat.eruls produeed in-the United

‘ , Requests fo wmve the Buy Anierica Preference. mus! mctude d:e followmg u = o

. Walver ty'pe (Pubhe Interesx, Nomvruleblllly, or Unmsonable Césty;
. Reelplent nare dnd Umque Enmy [denhﬁer (UEI);
. A deuuled jushﬁcanoo 85 {o how the nion-domestic item(s) w’m essentisl the proJect, P

% w  -Award 8 DE:EED010000) " ' . Lo, - Exi
CEDA@NDM2, . ik ke Contractor Initials:
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e A cemf cation that the Contnctor made 8 good futh effort 10 solicit bids for domestic producu suppoﬂed
. by terms ncluded in requests for propossly, contracts, and non-proprietary commumcahom with potential
suppliers;
Total estimated project cost, with estimated Federn| share and rcclplcnt cost share breakdowns;
. Total entimated infrastructure costs, with estimsted Federn! share and regipieat cost share breakdowns;
A bricf description of the project, its Jocation, and the specific infrastructure involved;
List and description of iron or steel item(s), manufactured.goods, and/or construction matem!(:) the
recipient seeks to waive from the Biry America Prcfercncc, including name, cost, counlry(les) of ongm
. and relevant PSC and NAICS codes for each;
.. * A Jumﬂcauon statement—based on one of the applicable Jusuﬁcauons outlined above—es to why. the
“*.. items in question cannot be procured domestically, including the due diligence performed (¢.g., market
.research, industry outredch) by the recipient to attempt to avoid the need for a waiver. This justification

. may cite, if applicable, the sbsenco of any Buy America-complidnt bids rer.ewed for domestic products in
_response to & solicitation, and

s Anticipated.impact to the project if no waiver is issued.

. o o »

(44

- The USDOE and the NHDOE may request, and the Contractor must provide, edditional in rormaﬁon for
consideration of this wavier. The USDOE's final determination regerding approvnl or rejection of the waiver
reqmst may not be appcaled i

e s ] __Chief Executive Officer -, ', _
Contractor's Representative Title

: U
IIII F

-Cémmuni Ac_n_qn Program Belknep-Memmimack Counties, lc. \.\ A 2.7 ,

Contractor Name , Date
T
p
L - :rl;l
Award # DE-EE00100001 ' ' : ' Exhibit K Pl.geiqfl

CFDA F81.042 = ; ' Contrattor Initials: qa:_ ___Paue:(].B-22-
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i ” CERTIFICIATION REGARDING ‘NHPA aiid: NEPA EOMPL!ANCE FOR: WAP Bll..
5 . Th-ele ":.r-‘*- R o .E“‘\ b} .’R,f" el Nrpat 1. FEN .. t‘f.‘u' ',Je-J 1:}: '}L.‘Je 5" N-aq HA A -
'ﬂte &ontracto? t&e;t"uﬁed in, Secu;nr 1. 3 of t.he Geneml Prows:ons egrees 1@ eomply :v:th ‘ihe provisions
of the Na.honal Envxmnmental ‘Policy. Act ('NEPA) (Y, U S C §432l'et soeq1 mles,promulgated

udteteunden,(m CFR Parts;1 500-1508; gmdanee documents’ tssued by th_e Office.of. Management end
Budget'or the US Dgp.agt;nent of Energy (USDOE),\NCW‘H&.ITIPSI\JTC s DOEexecuted Htstonc 2
Preeervat:on Progrmtmette Agreement end USDOE Office: ot‘ Energy Bfﬁcxency and cheweble

ergyk(EERB) NEPA Determmatton GFO W&P gg 2022A (NE-‘.PA Detennmehon—B[L) 'I'he NEPA
eDetermlmnon-BILronIy apph

es:to; actwmes funded by the WAP BIL ARD Adm:mstmuve md Legal
Reqw:ements Docu.ment

[ S IR i " Ty et K lf"“\ h "‘l-‘f'ﬂftu.—«p'\ -:
Fi 5t w*':,t’*‘ie %%

R R e 3 LT DA
:w‘Conlnetor wagreey: to'essure eompha.nce vmh Secnon 106 of the Nationnl.\l-nstonc Presérvation Act

(NHPA) and: New Hampshn'e s DOE executed H:stonc Prmrvauon Prog:rammatxe Agree.ment prior to

euthonzmg the use of t‘unds

-
‘,.,1‘ -.m._“.a \-" s “-..a.l"i

The: Concraetor egrees that i |t will not ﬁmd actwmes that are-not Allowfbie A'E‘E.&més': {1e. lt wm fund
only “a]lowable echwtlw) Pursuant to the NEPA DetermmatlomBlL wI‘uch mclude eepi’

1

o b o B
Xk :-‘u-,t' i... .' A ".; R R, uv‘h} T

e S W ¢;r‘l'.- eod 3 :."'.""
2. Development end mp!ement.ntton of trnuung progrnms and strategies:for weatherization effort;
including initial bome energy audits; final mspecuons and, cltent  education.

f .o. ‘....-_‘-_

TmE ""'
-~ _‘ - .'._...__f. A
v \‘-"" 'f-.':‘}""l‘- "1]" A } G e »\'»-'J < S

3 Purcha.se of ‘Vehicles ¢ and equipment r needed for adnumstratwe acttvmes w.eathen‘uuon energy audits,
. m.mllatlon of measures, ‘indicated below and qu.ahty control mspecuans Cabay . o

Weammznuon act.mtm prov;ded thatactivities-adhiére to the: requtrements Jofithe' respective;, .
Rectptents DOE exeeuted Htstonc Preservanon Progremmanc Agreement.w.re mstalled n"éxisting

,_l}_u_lld.mgs, are appmpnatelygazed are.covered: by Appendxx A-of ; lO CFR 440 :a.nd!or approved a3 part’

f

o t.he energy audtt appmval procedu:es and matenal approva.ls process,,and ltmnted 1005 ¢
s ta. Bmldmg Shell Measitres: - . . .

i. [nsta.ll msulauan where needed
ii. Perfonn airsealing

s ..
vl TR . gl [ .

“itds Repa.tr and xeplace mndows .storm. wmdows, install. wmdow ﬁlm, awnings and’ solar
' SCTEENS %, 11, la 70 2 Ve s A S L
b Mechemeal Measum R ;

(Cteen.,tune mpau'. ar replaee heatmg end/or eoolmg systems
| --u “nstall duct and heatmg pipe msulauon v

iy Repau leaks in- heatmgleoolmg ducts.e ' .
iv. Instal] progmmmab!e thermostats::- -
V. R.epmrlreplace domestte water heatérs. h :
LV Inistal) domestic hot water heater. tank insutation o X
¢ Eleetne and Wate: Measures ; .
) Install efﬁetent light sources “ - T

. © i Install iow-flow. showerheads : .
r Hi. Replaoe inefficient refngeutors with energy-efficient models T .
_ Award ¢ DE-EE00100001 ' e EOBILEgI o)
.E CPOASIDG. ' ~

. Contractor Initials; Q& Dne"l
H




s. Energy-releted health and safety measures (per. Weatherization Program Notice 22- 7, or the most
current guidance) provided that ctivities adhere to the requirements.of New Hampshue s DOE
executed Historic Preservation Programmatic Agreement, occur in existing buildings, and are limited to:
a. Combustion appliance safety inspections
b. Air quality assessment and limited removal of forma.ldehyde volaule organic compounds, 5
flammable liquids, and other air pollutants : 1
c. Gas and'bulk fuel leak inspections ’
d. Testing and/or containment, removal ar disposal of lead, asbestos -mold, molsture refngerant,
merciry, and other materials so WAP activities may be eomplctcd
¢. Conduct radon testing and precautioniry measures, including but not limited to, sump pump
covers, covering exposed dint floors with polyethylene sheeting which contains a rating of no
more than 0.1 perm, which is sealed and attached at all scams; walls and foundauon penctnuons
f. Inspect and install carbon monoxide and smoke alarms =
i g. Install ventilation as required by the American Society of Heating and Air- Condmomug
.. Engineers (ASHRAE) 62.2-2016 standard, mclu.dang blowe: door testing eddressmg infiltration,
ventilation, and exhaust '

6. Incidental and necessary energy-related repmrs and replacements limited to;
8. Repair/replace damaged windows and-doors
b. Minor eleclncal nnd plumbing repairs ,

7. Development, unp!ementauon and installation of onsite renewable energy technology from
renewable resources, provided that activities adhere to the requircments of New Hampshire’s DOE
executed Historic Preservation Prograromatic Agreement, are installed in-or oz an existing structure, do
not require ground disturbance, no trees are removed, and limited to

8. PV systems appropristcly sized that do not excéed 60 kW

b. Soler hot water heating systems appropriately sized that do not exceed 200,000 BTU/HR

c. Battery storage, if applicable; attached to a structure (e.g: m.slde a garage) and not visible from

the publlc right of way . .

Aclwmcs/pm;ecu not listed above, including ground disturbing actjvities and tree removal; actmues
where the foltowing elements exist: extraordinary circumstances, cu:muletwe tmpacts or coanected
actions that may lead to significant effects on the human environment, or any inconsistency with the
"integral elements” (as contained in 10 CFR Part 1021, Appendix B) as they relate to a particular
project; and activifies restricted elsewhere in Avvard No. DE EEOOIOOOO] 0000 are not “Allowable.
Acuv:ues ¥ 5 .

Actmues that do fot qualify as "Allowable Activities” as defined above are subject to additional NEPA-
review, which requires submission of an environmental qucsuonnmre If the Contractor waats to fund
activities that do not qualify as “Allowsble Activities," then Contractor sgrees to notify NHDOE WAP.
Ad:runutmor. and to seek NEPA review through the NHDOE WAP Administrator. Activities requiring
NEPA review are not authiorized for Federal funding and the Contmctor may not undertake or fund those
activities unless and-until the USDOE Contracting Officer, through | the NHDOE WAP Admlmstrator,
provxdes written authorization for those activities. .
, .
The Contractor eglees 1o document qonfo:mance with the Allowable Activities listed above before
r commencement of any ptoject. .
o : :
Awurd # DE-EE00100001 .- ExhibitlPuge2of3
CFDARSIOA2 - - - Contractor tnitits: [ omell3.22,
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38 State of New Hampshlre

Department of State

e CERTIFICATE . o

b

.

t, David M. Scenlgn, Secretary of Siate of the State of New Hampshirs, do hereby cemfy ihat COMMUNITY ACTION

i PROOR.AM BELKNAP AND MERRIMACK COUNT]ES INC. is 8 New Hampshire Nonpmﬁl Corpomm tegistered
. lo transact business in New Hmpshlrc on Mly 28, 1965. | further cenify thai el fees and documents reqmn:d by the Secretary of

|
State's office have been reccived end is in good standing a3 {ar a3 this office is comcm«:l. '
1
i . ! a
" . ‘l" 1
Business ID: 63021 _ . i :
Centificatc Nuinber: 0005774597 '
. . . -
- ]
| : - . i 1
;i j
I ' A "
i :
- N TESTIMONY WHEREOF,
’ I hereto set my hand and cause 1o be sflixed
" S the Seal of the State of New Hampshire,

thig 1h day of May A.D. 2022.

N L ] £ Da’vidM.Sean!m
NNELLE . Secrewryof State
‘ 5 d R '. *
Lo b ; . i - .'_|.
¥ o * 2 ’

=i
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"B R CERTIFICATE OF. AUTHORITY
SIS e I . L w0
TN o it Tpte % - L
ol | -.< EBE
'r' v X08!
3 .
e S S e T o : e
' - —_n q,-n,:,-. e R P i bt Ay pE RN -
- 2 The lollowing I8 3 g true copyfof_ 3, vota taken ata. meetrng of the Board of Directors duly called e
e and held on M_J},_ggg_ at whlcrl: quomm.of the Dlrectors wera presenl and vatfng
x "' iy - l'-J‘. , I \."-“lr ,\-- -d* ". o .' S :

S e

TED: ~That Jeanna»Agrt Chter Execudvo"OMcor/Execuﬂvo 5I:N cror. Mlchae! Tnbory‘ :
Chle! Operitng Oﬂicerloepufy-o!reétar,".lm Lasmeftsa.s. Chlef Fiscal. Oﬂ?cer Srovon'.

,.-' '-; ’Gmgolre, BudgotAnaIyst Dennls Manlna Preslden!. Board of Dlracfors are duly auﬂ‘oortzed .

i -'- on behalf of ; P -ine. to enler'lnto oontrad:e .

i 431 furthar Y aumorlzed to exocuto any and all documents agreame‘nts and other mstruments and’j

s .’:‘. X 3
72 gny amendments, revisions, or modfﬁcauons fhereto, whigh may | in hlslher judgment b deairable.
: or neoassary to'effect tha ; purposa of th}:s vaﬁ‘"‘“"‘ s , g EH s Drcol
T ‘ i ' ' - ‘{ -'-:l.h" :

3 l hefeby ceml‘y that said vote ‘has:¥ not been amended dr repealed and. remauns in full forea and
eﬂed as.of the data of the contradlcontracl amendment to whlch this r.erﬂﬁcata s attsdted HThla
s auﬂrorrty rema!ns valld for lhirty (30) days frngn t‘ha date of, thls Cerufmte of Authority -I funher
I cetﬂfy that Itis understqqd lhat the! gtme of New Hampshlre wil rely onthis certificate as evidence
WA that the person(e) listed éb’dve c'drre'?ftfy occupy the’ position(s) mdlcated ‘and that' mey have. full
aulhodty to b{nd tha corporatlon To the extant “that' théré are ar%y Ilmzts on lhe aumordy of my

- J. itgtéd lndwldual 16 DI, the. corporaﬂon in contracts -with ihe State of New Hampshire all"auch

% nmltations are expressly stated herem ] 2 I . i} 2= ‘;‘\.
S Lttt B AT L e pe i one . - ! Y [
.-l'. RS -~ . h . - o T . i ) _‘:'.:: I .

- L]

" 1 = N P ----.-. vl o
Dated:.__11/32022 . SIgnalure of Elected Oﬂicer ! ke

o : Ndme: Dennla Martino

Titke: President. Board of Dimdom

v
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Mﬂ.ﬁngAgdg_:qPO Box 10!6 Con:ond.‘NHOJM AdmlnhmanﬂicaZbdusm.{PldtD:m Comoed NH
'F— i ,P..H!‘: 603225-3295 [ 8&)856-5525 'ITY/'I'DDW Fax: 603 228.18%8.
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CERTIFICATE OF LIABILITY INSURANCE

CATE ERONYYY)
00/30r2022

REPREZENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER,

THIS CERTIFICATE (3 ISSUED A8 A MATTER CF WFOMTIOH ONLY AND CONFERB NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES KOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE C

'BELOW. TH18 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE ACONYRACT BETWEEN THE IS8UING INSU‘RER(B). AU’TKOREED

GE AFFORDED BY THE POUCIES il

IMPORTANT: If the certificate halder b an ADDITHINAL INSURED, the pallcy(les] must have ADDITIONAL INSURED pfovlllms of be endoresd.

_ 41 SUBROGATICN (3 WAIVED, dtohunmﬂcondlumdm.poﬂq certain policies reguire &n andorsement. Almm_mlen
mmmwmmwuu-mnmmmma.m-mmq i
pouCER - 5 N Ancres Nickin| B AN i 4
FAUCrom isurence - J o (03] 665-0218 = LIAR ey - (803} 0454331
NOOEmSreet : - 7o march.cartsQrtasadenty.com i
: . : MBURIACE] APPORON) COVERAGE RAKC §
Manchasior NH 03101 wmmen s . Selectve inpirance Co. of SC -* 1925
SeERID [ nesmcrne: Grenits State,Health Care and wsms.n-
mmmmmmm enmEA € : munco P f 20281
P. O, Bax 1018 - i mol. T
v ] * e o . | mmmen e : o
Concord NH 03302 | wgymene 2
' COVERAGES CERTIFICATE NUMBER: . 22-21 A Mws wDB0 :_REVISION KUMBER:

muromnmnemsormummmmmlmmom&mmm FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDONG ANY REQUIREMENT, mmmwmmcro&mmmmmmmmm
CERTIFICATE MAY B LSEUED OR MAY PERTAIN, THE INSLIAAMCE AFFORDED BY THE POLICIES OESCRIBED HERE 13 SUBJECT TO ALL THE TEAMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BAEN REDUCED BY PAID CLADMY,

TYPL OF WEURANCE ey POULY mADER ™ mg LTy .
COMMIRCIAL GEXERAL LABLITY ! . i CACH OCCLRTNCE 3 1,000,000
Jasanum, ou:ul DT TUrRENTID 4 1.000.000
: , (OO Ay aperey |9 20006 .
AT 52509940 Ladlo ool T e — T
_ .
L AGGREOATE LMAT APLIEY PUR  vonn sogasgary |y 3.000.000,
j’“‘“' = X [ moowcTy-coveeacg f¢ 3.000.000
- jonex . i '
AUTOMOBILE LIABAITY C ) 1 1,000,000
-;.\; J— . i . . BOOLY BURY (Par parver) | 3
Cac SOMDALD
“A ] o-unm' 2500040 i 0OVNR | 100023 | BOORY MARY (Pe socden) | 4
rR30 MON-Crwedt .
|| aros oy AUTOS ORLY
e A
. L S -
[ X uastiaueg | 3] ocam : : eacnoctmemecy .| 840,000
A DXL LuAS QLAY 04 | S2509040 100172022 | 10012023 AQGAPOATE zls 8,000,000
gey | 2] moresmon » © i :
WORKXLRS CORPOXIATION
ARD LMPLOTEXYF LMaftY ¥/ : b D [ [ —
B | e '™ HEHS 20220000347 (3a.) NH 010172022 | Q101/202) | S RAGH ACOOMT | T
+ {Gaancmary W G 1 eemast . ga pvmoren | ¢ 1,000,000
|3 & SATRATIONS et 1 orzmasa - oy puer | ¢ 1000,000
] A I Umt 1,000,000
N il e 82474754 040112072 | 040172023 | Oeduectvio 5,000

Rader  policy fr exchusionary endomemants &nd special provisions.

DESCAFTION OF OPERATIONS | LOCATICS | vDOULLS mui.“l—m‘ﬂ‘“hwl-‘w'hm [l

- ¥

CANCELLATION

SHGULD ANY OF THE ADOVE DESCRISED POUCIEND Bl CANCELLED BEFORE .
THE EXPIRATION OATE TREREQF, KOTICH WE.L 82 DELIVERED (N -

State of New Mampahie; Dept of Enargy ACCWWT‘EWW
21 South Frul Stemt -
Suts 10 T
i Contory RH 0301 ) ; . ;
. : © 1383-2013 ACORD CORPORATION. "All rights resarved. .
Acoaozsmtm_) The ACORD name snd logo &1 regittered marks of ACORD '

-

£

~r i
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COMMUNITY ACTION PROGRAM
' ACK.COUI .

FOR THE YEARS ENDED FEBRUARY“FB 12022 AND 2021
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% Commihity. Actori Progier of BBIKnap Mariniadk Count

Oqgoérd"’New Himpshirg’ TN

TR A e e L ERERS
Repoﬂ on tho Audn of the Flnanclal Statementa
.Op!nlon 4 Sk o

3 '.._ R T e ey "t """
Ry SR '-'..J?!"‘- N S S j""""

WQ ‘have audited the- accdmpanying consplidated i inanclal staternonts of. communlly Acnon Frr_pgramkof
Baiknap-Maﬂ‘!r‘rmck -Counties, “Ine., {(a - nonprofis -drganizatidn), « Whichlfcompdse-«the opnsoﬁdateq
. ‘dtatements:iof finandial .posltion -as of February”28) 2022 "and< 2021, ‘and’ the- related conisolidafed
-:statamefits:of Scuvities, lyntiional oxpenses, and c_ash ﬁows fOr e _y'rear‘s,—.‘then--e‘rideq‘.-,gﬁdj;th_e;rggqtad
.npteslo.ma consoﬂdaled financial stalarnents & SN ?1;;;‘;;'.,‘ R

—.,, .l} 'l -.-.J ..l.\. I..a... :_I‘.i

“iln ourqp!nldn ‘the- oonso!ldalad ﬁnanclal elgtemems present ra!dy,yi‘n il mateﬂal mspeeta thé Mrangial
po$ll.lon o_fh_Cdmmun!ty Action Programof Belknap-Majmifriack - Couhﬂes. Inc:-as’of- February' 28, 2022

and:2021; and the chahgga In Hg net aesets and 1ts. cash Aows. for.the yaars Ihen ended Iq -accordance
Mlh acbpunting prindples generally accepled in: thq Umled Stales of Amiefics,

1.' _..’ - "‘}"’J"J qua’!-

|
- - ‘-“'t

Wq, oonduqldd our-éud;l iny: accordance wlth audc‘ung standards generalry accepled in; itherifited - States |

- of T Adiefica:; and the:'slandards Bpplicablé to. Sfindncial-eudits : oontained In:’ Govwmient “Audiing
rSfand'ards {dued- by'the Comgtiollsr General of: the United Statas.; ,Our responslblllt!es‘under those. .
:gtandards. are- furthar.: descdbed dn' the " Audilors" Responsibihdés “or the “Addit of the - Financiat
Szalemehts Bection. of our raport, Wa-sré.requirgd to ba indapendent of Community Acﬁon Programof * .
5 Batknap-Memrnhck Gounﬂes. Incx and lo meet our olher élhical raspons:bmtles In aocotdancewnh the

*r Télavan). atmdal ‘fequirements reladng fé-our audil: Wa balieve:that. 6.aud n? vidénce’ e have waned

. _sufﬂq‘aﬂt ﬂ“d appmpﬂﬂtﬂ to’ Provide basis:for. our dudit opinion.- % R K
"R“P"“S'b”"m of M’"’SWM( for rhe Flnancfal St;rements l'” : ,q ,:,‘ , ,‘ 9 = .,',, ';
.-':« ’ - 'L, l" -'.r‘ ’-;'-'.,‘ ‘. ‘f . \‘_.

pmsan}atlon of lhe oonsqhdgled ﬁnandal
a;atéma‘ﬁtf;‘ In gccordance with accduntfng princlpias generally gcoepted. In' the United  Slates of America,.
andfor the deslgn lmplamentaﬂon and.malrilenance. of infemal controt: rélevarit’ to. {he, preparatior and
h;ird p@mtnlbn of oonsoﬁdated ﬂnandal statements lhat ane free f'rom materlal mlsstatement whémar
. d to fraud angx

Managament* .responsibla for tha pnaparaﬁon -and- rafr & e o

ln prnpar‘lngthq ﬂnandalawteﬂﬁdms mdnagdrhent Is requlred to eLatuate whethar thera ar‘g eond}ﬂcm- .
or-gver(s, ‘considared In the’ aggrepate, that raisg’ substantiaf doubt about Coinmunity: Action Prograin
of: Belknap-MeMmadc counues;. Inc.'s abliity to' continue as-a go!ng ¢éoncern wilhin dna yaar ‘ghar.the
data hat. the gor\sq[idawd ﬂnanclal shtémhhts ae avallabie 6 be lssUed

e o —
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. ® Y VRS a S N B b
SAURMINGIE RESponsIbIINGS Tor the AdIt of the Fireiicla) Stifembnts ._
- L K i . 2 o
¥ - . S vl o f . E N Lt ., &
Qurasbiéglveantito obtal reasongbis assuranc abioul wheltier (16 conisglidsied nariclal sidisrieiifs
-A3.@'whold 8re free from malgrial misstalsment, whelrier due tg frayd of error, &rd. 6 Issua:an;Auditdis’
" ropint Inaf lncludes 'ouf-Qglinion. Reasonable assurancs Is & high fovel of-eistirange’bin Is. not Absotile
- dssurifice.and, tharefore. 1§ ot '@ guararites{hat -an. audit- wn‘ylicség " gtcordgnhce: 'with. pensrally.,
. - gochpted -auditing, standerds and-Gavamment Audling Stendards will- atways . detect’ a-mataniat.
© miEgtaleméd) when H-éxists. -The ik of ot dbtecting. a materal rhisstatement resuiing from fraud s,
- higheT.thaR {or'sine rekuiting fidim rior, a8 fraug-may involva collision. fargery; InfeRtibAal Griissioris;-
‘misrepresentatigns, ¢¢ e avsiids ofinlgmal contrdl, Mjsstatéments ané: considersd MatariaLy Ihate s -
8 substantdl-iiKelihood thal, {ndividusliiror In the egaregate, they, pould Infushce: thejudgriédl made
Y.aréapsnable:user bysed on the consolidated finandial statemeénts; A

I BODRNIAG, 8N BudHL Y Ber0rdand with ganarally actepted Auditiy Blendsrih dnd Govirnin

o Audting’Standards, we'

. Exifeise profassicialfudgfhent dad maliain proessional skeptickny trougHeut the dugl:

-#+ ‘tdantify’ind 233886 tHe rsks. of material misstatement 'of-',th!é' consolidated firiancibl §tatpments,.
 wwhiether due to frifud Or.8itof. and deglgn and: pérforfi. &ydit piocedures Yesponsive: 1o those:
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The; preparetmn bf eonbolldeted ﬂnanciai statemenls 1‘1 mn{onmty wnth Unlteq States
-'genarally accepted ‘accounting: pdnciples requlres menagement to riake. esﬁmetes ‘and
éésumpﬁons that :afféct certain: -topgried amounits of ‘aadets and |l&5l|iﬂe$ and dlsaosu;e,
;of contingent Bssats and ilabiliies. at.the-date.of the cbnsolidiited findncial Statements
~afd the reported amoums of 'revenues and expen ? durlng merrepdrung pedod

‘.Actual résults could drﬁerfmm tﬂoseestlmates

| ' of the conso aled swtdq’fents of cash ﬂows the Organizetlon cdnsider‘e
b eII llquld InVesiments purchased whh oAgInal: mau.mtles of lhree months or Iese t10.be
cesh equlvqlents. 3 1’ H 3

[ -\_," o

: ?-:.. .-\"J LEMARILS, __I o ;_,‘.L. c._
ca The Organlzahon mefntalns r]ts “cashring bank deposit accounts-'which.at- {imes. may
“ .- e_xceeq Sfadarally-insurad lirits:; The: OmanlzatIOn hes not experienced gy losses: In
D% 2 SUCh AGCOuUnts ehd behev'es |l Is;not expdsed to:any slg lf' cant nsk wdh're:speci 16 these ’

\’-..

W

o~ i
i '..‘

Coﬁtrlbuted Sbrv ces .
‘Donated services-are- reeognized as cbﬂtrlbuﬂons in aceordanee wﬂh FASB ASC No.
‘958 Acoounting for Coitributions Received ahd Contributions-Mada, If the sgryices (a). .
creete “or énhance’ hon-ﬂhanclal essete of (B)- requlre specrelized ‘sklllé end wou!d'
otherv?iee be purchased by the Agenq i | e ,
R TS -".l‘.‘:l%,, R AV U

Vpiunteersf rpvided Verlous servieee throughiout: the year thet are not recoghlzed a8
;—oonlﬂbut}ons in the. cansolidated: ﬁnanclai statements since the recognmon cd_;erla under
FASB ASC No 958 were npt MLz 3 cw i

.._ et
.. Py »"-; e LLE }z'{,r“..
sl»-_,-‘r

‘ pnated acifties;” servloes ‘and ‘supplies. are reﬂeded ‘88 revenue ehd e)ihen§e in the.
eboompan ng. mnselldated financlal: statements,-if-{he ¢nteria- £or1 reoognitlon is met.
This: represents the':gstimated falrvValug for the servlce supplias ‘and. space.that thé:
- QOrganization: might Incur, .under. normel 0 ereﬂng eclivltleaﬁ ‘The Or anfzalfon recelvad
$592,136:ahg $490,035 in"donated facilitles; ‘services. and supplles ot'\he yeers eqded.-
i’February 28, 2022 end F-'ebruary 28 2021, respectlvery ‘a8 follows:

‘;‘.c'. .!3



- -recorded (b acardante: with FASE ASC No. 958. T

..and $14:287, respectivaly.

. 1egticeds.

“The;Orpanization. receives: contiibiled profassional”

rﬂga;.S".ma.t-_a.r's-[B?nlr,e@:';ta.é,‘be:
servicds-was. detérmined to be $18: 731 ang $18,037'f0 &Sumaltﬁd;%fég?’:u%'@filﬁﬁz%&'
¢ Bervicos:was.determined o be $18,731 and $18,937'for the odrg grided February 28,
.20'gg'-and'.ﬁetirt_1ary:28_‘..2'@51,,Sg‘schtivély,.- ' AREI HERRE e RRea

Tie -brgpﬁqzquqrj';algg- racelves-contributed fodd commaditios and oihat goddl that are:
~1eqUired 13 be tacorded - in accordanca with- FASB.ASC No. 958, . The' astifiatad falf
valug ‘6f I6%g 100d ‘commodities -and. hoods -was defermined 1o “D6./$573:405; .any’
$471:008 for'the years erided Febnuary 28; 2022 and 2021, respectively.. -~ ¢

A %be[ﬂ' sl .

‘Thg Oiganization xpdtises advanising costs s thay].ans incurted. Total daveitising

Sosts for. the  yédrs. énded February 28.:2022 and February 28, 2021 totaled $134,163
inyaatery. . : 1. . .
‘Inventory: conslsté: of wedthefization. supplies. and workiln process and is: Valued.at'the
lowef-of cost oringt reaiizable value, using the first:in, first-out method.

AMOUALS “fecalved, TRom conditional grants ang qoht‘Lgt"s_. for specifié: purhosés bre
‘generglly racognizéd .ag incame to the &xient tha related 6xpenses-and. conditions. are

 Ifguitgd or- met.-Canidiiohai grants recsived prior tq the. conditicins- belng mef~are

reponted :a fefundableddvances. Coniribitionis-of cash &nd other ‘assets ardmapored
-a8:with dadior testrictions. if iy ‘dre teceived with. danor imposed stipulatiohs: thet limit-
the. iise-of thé donated asséts. However; if a restriction-is fulfilled in thé- game. period In -
whighy the Sontiibufion:is téceived; (hé Organization repprts-ihé suppdn as withioi donor

‘\'p.' = .:Sé' a. =) "é . e ‘ ) 1 ) .. .
Prigram seivicaTeverug fs fecognized asrevenue whien.the denices dre parfoimed:
Thé Organizatidn derivas revenues fror the rénial qf-apartment urilts. Reverugy aré
racofnized gs Income,. manthily, -when. rents become dye, - ai: -contrdi .of " the
-aparmant (nits i transterred: o’ ifie lessees. The indidual leages.an for.ntadm of
: q f

ohe-ygar-and e’ canceiableby the:tonants. Control of thie leased uits i tansferred "
to, ther es8ée.Iian amqurit fhat reflects the cansideration the. Partdership’ aipééds to
‘be ritled 1o fn gickilnge. for the leased untls; Thelcost iricurred 1o obtalf.thelaie

will be'Expensed ds Incurred..
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LY

. "\qe beere pres-emed i
\ -‘-céNaln..bosts hiave:
ivities:” bianafited.
1ract{gxpansas Jncurred‘; ¢r‘
ngas and; ‘benefits Time: and effpr( S .
‘Depreciation.- "Adtdalassets: used by..':g'm_rgmi..; -,
g L .,Alf olher’expenses . Directgssignmant =5[>, 7 ?
= F -'-...". . cous Ve {a. Yigr a_-' 81 ".'".‘ "v'.-',,'. S - 1
Y. DAVA g g i -.-t N R
TheTo low!ng represenls the Organizatior\s ﬂnanda! asseis as of Febmary 26, 2092,
and202f , _ i
. ' - ;, ",M' vt "zog".‘.

o ... Fintncisla3seisat yoargngd: . TN o PN LI
e ’ N} ‘”Cashand cashaq'Uivalénts undasngnatéd . ;, ] 384 485 S‘ 690786
o “Accounts recelvab!e ' - '5,244,621. 3762809

LT Sjnvediments: - R N R £ 1
, Bash rserves: oo ' 81143 ; -/62,103.
‘Eﬁmescmwf ' : ' — 8 325 i 3,334

SR Léss 'MOurﬁs ot véilable tobeused wlthin oneyag.r.‘ ! e T) .
"'_-‘-' W NN assets wWith donor restﬂcﬂoqs ' LB '. 637529 1,048,832
" Ressive funds, B B 8143 L. 82108
* Rgints: not:availablewhhin oryesr - Al --z1§_-sz"3'; 03,410,938

+ Financia| assets: avaﬂahletomeet geneéral . . '

expendrturas overtﬂe neittwelvemonhs IERRN FRE 2 -] :

Bis: tha Qrganlzatlons goai 6 maintain rlnanclal asﬁe’l‘é o meat 60 qaya 6fqperatipg

bxpenses which approximates $6.710.000 4nd+$4,360.000, at February.28, 2022:dnd
0217 ctivaly, The Orgamzatton has a'ling’of mrdrt with$445 656 an;t $219 972
availabfe to bcrmw on-at February 28; 2022 ana: 2021 ¥ msoecttvely '

- .
.- l-i
T

N "' >8 n ik
. - Lo




tén

QQO
g balandes o’utéfandlng A, yaar end; Balances. that arg still
- hés: vsed réasonabié Gollection 8fforta-are written off thirough & chirge:to-tha valGation:

AG p nts receivable are staled at' tha: amount manag mert expecls; td oo_llect fmm
rduts!anqmg aﬂenmanagement

qlloWanca and:a credit 1o :gecounts receivab!a 'l‘he allowanca for: unoo!!e(‘:tihre accoiints
\WaS; eStimiatéd. 10.b6. 2810 at February. 28, 2022 and 202%.The:; Otgaization has -
pohc_y for chaming Inte;aston overdue -accounts:

" REFUNDABLE ADVANCES ' :

.Gﬁnts received. I 'advance 'dré racordéd as réfundable advanges, and recognized as .
* ravenua: ihthe pe,nod in-which the rélated. services or 'expendstums ‘are. perfon'ned o]
':iﬁcufred :Funds rébewed ln ‘advante of grantor conditigns being mgt .eggred,aled
$1,f 537, 802 and-$1,035,041 as'of February 28, 2022 and 2021, tespectively.

'REY T.PL

. Thé Qrual‘ﬂzatlon has ) qqéllﬂed contrlbutory penslbn plian whlch covérs s,ybstahb”aﬂy all

.embloyees lI't-nq coat pf the - plan’ is. charged, to pmgrams adrnlnla gd by, 1hé;
Organkzation.” The ‘'eXpense, of the pléf f6r the- -yadr énd 6d-February 28.,‘202 and 2021,
{otaled: 5158 976:and’§193,103, respectively. :

'LEASEO FA CILITIES e
‘Fagilitias. occupled- by the: Organizatmn for s ‘communityservice programs are Ieased.
under various operating ledses. The laasg terms: range| from. mgnith Yo, maath fo twenty:
ye&m FOr the year andegl February 28,2022 pnd 202;| the anfual lease: éxpensa for:

“the Iease;l {atiitleg was $544; 299 and’$542/317; Tespectivaly. .

-r'l‘heapprb:d""te future m!nlmum Iease payments -on the. above legses are as foilows

"Year Ended : | ; .
Eobruan 28 : Amoudt

C2023 § 478,248

: 2024 .| 419,305 .

i . i . "245,038

2626 i 188,762;

2027, ¢ 88,762

Thergaﬂer . ; __6_8_5__3_11 :
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£k NOTESTO CONSOLIDATEDFINANGIA
% ewsEOR “I'HE*YEARS-ENDED’FEB RUARY:

- The Org’ nization  hds: actried 4. lrablllty for-future anhu'hleave Iime that'its empioyees-
,ha“Veearqed and 've,s.ted with the emp}oyees In the ama nt; of:$680 153 ann $41§ 580-at
.#abrua 28 ,2022 and 2021; respetiivelys o2t BRI A Ja‘*.'rfn.,

. P R L sty R [ 2 e gh:w N

A R

The,Organlgaﬂon has" a‘$200 OOO“ré‘VOIvlng {Ing® of‘_c_‘ iﬁ‘agreemanl (th llqe)umri a
. bér\k that Is 4 due on demand The: luné calis for Honinly- able iﬂtéfest payr‘nénte based .
. cor:tfe Wall ‘Stréet Joumal Prims’Rale (3:25%" andA?S% af; Febriiary. 28, 2022 8N
,.2021. respecl:vely) pius19; but:not less thany 6% et annu ?..T-he lina‘l9"ségured by all:
sew fhes Organizaubns ‘agsets. Thare, WES i@ balangé. ‘of* 5154 350 outslandlng 1% Felgmary-
e ‘25 2022 Thare wa; no:baldnce outstandmg at Febma _28 202 ,

-A. .

: cl'ha Organfzation s, an a‘ddlu@nal revolving Ime; ‘credi:
afolnt:0f-$400,000: wilhi; & ‘bani’ that 1§ uaion Benland?‘The llfes caus_ for ’mom_h!y

Varabla mterest ayménts:based on the:LIBOR:rate: (2‘Lt1%"ah'd 27629 Februag 28,

12022 and 2021.“respecuvely) ’The Iine 'ls secured by alf !he 0rganizétions assets,

“ThErS: Was, ‘o' ‘baldnce’ outstanding .4t February 28, 2022 .Thera Was: 8" ﬁalahca‘ of

3330 025 oulstandmg af Februaryn% 2021
Lren g 1.1.-.:;' '2,’:' f"‘*"‘ dogra it o
b a4t st "“1 l“i ‘.=""".p.'

For: ‘the. . year‘ endéd -Februa 28 ‘2022 ~appro>u ’t—ely« $13 20000 --;(BOV ). :and

o 14.$15,3001000 (35%); raspecllvaly. bf e’ Ofganization’ ;;ﬂotal fvens:wis raceived from .

46" Depantiment:of Healtri and Humian Services. an
Ahe’ et ended Febmary 28,3202,  approximately-$14,400,000  (42%): Gt e .
Grgan{zatlon §-tolal revenus-was rfecgived: fromt: ') ,padr'nent of Heallh and Human

‘Sarvices: The Artire: scaie and: nalure of lhe Organizat o 18 dqpendent upon: eonllnued

s'Jppon fro' these eranmenrs o MUSE S e e T

1. : .‘—'}H;“‘ Y '." b--‘ -.'." ﬂ"“'

_tne‘DepartmenI of. Treasury "Fot

';,l.-:.!' i n,rlu-‘ L

T

* o f..,.".,.-.. ff:-i ,;’,..'-,__ o B K PR O (AP u,&z_i:o . m

'5 507 hote payabfd o a !‘nancial institution _in o

, montﬁly ]ngtailmenta* for princlpal . @ndssinterastadf] v v i

' $1.634 throdgh July: 2039, The. niote- i seclired by e
’ propertyo eergarﬁzauon. ; $ 218228 §.. 225459

P

w




e e e

NOTESYOICONSOLIDATED FINANGIAL STATEMENTS. -
+FOR.THE YEARS ENOED FEBRUARY. 26,2022 AND 2021

Soaly

I

mms - . . : 2022 12021,
B.75%, fote. payable ‘to, & financial institution _ i — 221
Honthly. instaliments. for: princlpel .ahd Intérast of
:$13842 Yrodgh 01y 2033, The nate Is secured: by,
‘0rpériy: of the:Organlzation for Lakds Reglon Farfly o o
Center, .. . 219,278 375827
3,00%: nolé. payable, 15 the Clty of -Coricorg «for
; easehpid improvements dn ‘monthiy instaliménts -for ’
. paincipal’and lritérest:df $747 through May 2027, The '
‘mole:ls.asCyred by property of thie Organtzationfor the | ~ . :
Ry administrative building fenovatioris 42056 sB507

+7.00% note-payable to.g bank i monthly installfrients
for principal‘and interest:of §4,842 through May 2023.
‘The note ls sacured: by a. first real state’ mongsga -
. Brd asslgnment of tents and leases on “property
locafeg: in Concord, ‘Neéw Hampshirs"for Eady Head!

Sté. . 118572 164,553.
1:00% Pajchetk Prolection Program. loan payabls ip.
4 Lank-.in - mohthly :Instaliments .for- principa) “and
Intaeast of $7,511 throggh A 2025, $,615.427 of | .
e praceeds. ibeaived was forgiven during the year.| - - a
‘efdedf Febniary 28, 2022 (See Note 11). : 260439 -1,935300
Nop-initérest beafing-note. payatle. by Sandy, Ledge:
Uiniited: *Périnership- 10 ‘New. -Mampshire. Housihg
dafsitted-until Jung 1; 2034-0r until the.project 1§ sold
+gr.reftianced.or surplus st is avallable, The. note is

Dollgigrallzed by e motfage of real estate, - | __ 34aqdq o= 343,084
Total taiig-temn debt .before. unimartized defered. & g .
‘findnting cost ' 1220557 3,084,727
{Uriationized dsferred financing costs — 48803 . _i(p2heY

f 7 aeisee Sidegas

" Ligss. ameyhts:dus within one year

Agigitgm potion

19




A = .j '{,I,'\_;& vat! '\.?‘*‘!"‘

The: -scheduleﬂ matu‘rﬂ!es of long-terrn debt asof. Februam 28
-_a;t* 16:‘-\;}‘[ . 1" Ree oo ot affe e et :hi' .‘ o

pFLE e A ’:u..d .,'; . i .
+iYear.End|  E O L

32, 177
| -";1.'___.,.', 5
Théraaﬂer 4F Fer R el S

x r.l!'"- S .r,.a. :"-5".-\'. ‘e 1- T\-
v 1.". oH "1 N

AYED P TiON: ‘ et ‘: s*}}'ﬁ‘-ﬂ-r"

19 ]n-'Aprli 2020. the~Gmahizat1on recewed loari proceéds:in-ha’ amount oF-84 935300

ST under thie Paycheck: Pmtecuon Program ( PPP') an PRP WS esta,t;,ushe& b, pah of
& ‘thg Cpmnav!?u" Id; Rella!

L il '?n Septamﬁé?""' _2021 the Organizaﬂon rgcelved partlgl forglvenass In ‘the: amoUnl gf
1:615,4275The forgen proceeds sre lriciuded ir Iy \6hmie fof the jéar ended: Fabiary
1. 0 2022 iThe _;amainlng»$312 B73 ha's been cﬁnvanpd 10 3 loan’ dugln: Ad:manthly:

,\”‘._

h Dayménfs qf p?lnclpal dnd:interest at a rate of 1%. Tqﬂ lban wlll mature n Aprij 2025

s Ihe"utstanq}ng balance on;:the-PPP loan at Fabruary 128:20221%: 5280 439; (See Note

‘t -all"

l"*} Aty "11:"-5
- hn.'-mf:?"

Ldind 3 $ 279 340 §. 279 340 '
-Bullding and. 'improvemenls - 7,089450" 6. B47: A76-
Quiprriént:dnd vehiclas. y 5 335 485 SRTE R 7 020.
-conswcuonmﬂm;w - - T 171
S ' '1=3.z§,5:&§5.:- 48; iai eez
,Lass apcuml;lated depreﬂatlon .o . ~— 1528383 . =7.639.280

Property gndrequlpment. net

begreislion: gxganss for the years ended Febru - 26 2022 and 2621, atalad:.
?gee 151ya°nd ;433009 faspecively. - T" nd 2021, ¢

19_
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NSTESTO.CONSOLIDATED FINANGIAL $YATEMENTS:

OR THE YEARS ENDED FEBRUARY 28,2022 AND1202§

+ 1%+ ~CONTINGENCIES - , . .
© . T8 Organizdto rdceives drant funding from vafious soures;, Undérthatams ol thiéss: - _
* Yégretiments; the Ordanizalion Is feduijed to use the fnds within s Sertaii Herdod and foF-
* "purpdess spaciied by the governing laws and regulatidns. It expenditrgs. were: ourid,

' pot to-have besn made if compiiance with the laws .?‘qd‘_r.egpla'.llc')ris.j the ‘Qrgdnization:
Tﬂfgi{f ‘be- régutred fo Jepay ithe: funds: 'No piovislons: have “begn..Made’ fot this:
pONtINgBhCy “becausa‘spacific amounts; i any;. havé not baen datentilnag: of-a5sessad;
‘8g Of Februaty 28, 2022: S g

EY ASSETS Wi | DONGR RESTRICTIONS Vg oo o
‘Net- asgets’ witl donor restrclions are avaiiable for. thé following-.spacific progran
3énvicasiagol February 28; 2022 and 2021: AT, G

:gH'-FQ_OI@.Eénﬂfy.CO'_alitlph , $ 863+ . 83
Sehior Centd _ - 143,437 442,847
. Eldgt Services: . . 68,427 499,201
MaryGale - * - ; . 256200 R
‘NH Rotery Food Challenge . 5,064, 5,058
Sumirer Faeding. ' ' . 47,540 - 60,433
Soiiton Pantry ~ C e 5,612
CaiingFund . . 8782 8,791
"Agency.— FAP: ' ' 27,397 - 2,804
Agericy Hend Start. : . 222,250" 224,847
Ageticy'- FF/PN: u . - 871,253 * 87,387
Cominurilty Crisis. " “350. .. 54"
Othér Rrogrims : 808" - 11,1690

. o ]

Totak itasséts with donor:restrictions:

.‘ uz.m X _. i I"!mﬁ-.: 2 .

14;. 1)
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Auoh Héuﬂng c‘r the-Eldany:: Inc.
Pem mke Hous

NWP“W Eldefly-Housing. ]nc'l

Kq‘amarge Elderiy HOuslng né... ..

I-’Warafde ‘Houslng: Qorporation

Twln Rfvers Cbmmunlty Corporation -' :
O;anam Plaoe. Inc. i ey ke

TRCC I-Iouslng lelted Partnarship

" s :
A .z\"v‘\ J\l .|“' : " “‘4“ ‘ Ih‘ !‘ ara

3 :-*'.':-_,:: 3 _; ' .',""
REL. Y TRANSACTIONS sz iyt 1.4 -
The .rganlzalloh $erves as: tha-:managetnent agent fot. the followlng organlzaildnat

5 B8iont Eidsdy Holdifg nc4..; ol
-Epsom Eiderty. Housing:ing; . .ac .1' .

Ing:fatthe Elderly:inc,

-

a3 t_«f ‘Credit! Propeny

B

r‘

»:‘ T ﬂ'd.

AL P T R

lLFunctlop

b

i -~ “-‘- h. J'f "n'n

KD’ Propémi e
HUD Proparty

1 "HUb Property "
| ‘HUD Property .

HUD Property..

{-HUD. Property.

Property. Ge\/elobmant

3 Transmenal Supportive

Servlcea Fimn
Low Ihcome Houslng ﬁ“ gx

VA

< The: SGMOQS’pBerhqed by the. Orgahlzatlon ingluded, maﬂcelhg.,ﬂcooumlhg ‘fenany
séje?:ildn {for tha! HUD- propemgs) HUD cqmpl!ance

mainlénénqe of pmpeﬂy

. Thaarmunt due fmm Ihe mlated panies thf
" sinen 92Bi;2022 and 2021, Wgs [$324,385 BN $181:384;. thspectively, And-Is - ln¢luded I
; *. ‘agcolnts’recalvables: addmonally. dining the yedre 22

‘was- Idaned {6 a° related pany‘and !si?ecprded as a
slateme?ﬂ,of ﬁnanclalposmonm. TR RE

18,7 LUE OF FINANCIAL 1N

—

IOtB’N $)

‘ASC Toplc ER ,325‘10. Flnanclal Ins!r\imarttsfprov!des;a deo

VLA
PR
,..;|

Qpér-at_fng actwnles (oollacﬂvery) ai F‘ebmary

L i f-r"—?;i-.g“*"":*“l S I {-’T*\,r pres ol

mted February 28--*

(for the HU propbrt{e$) ‘and.
.-l{

Comr‘ﬁun[ty A(:tIOn Prbgr'am Balknap—Memmack Codnties lnc‘.has afso inve,:'ted tnoney-
mlaﬂngt o ttg FRcH| program:if-cartaln mutyal- funds: Th
365 793 gnd 3123 935 af; Febf‘uanl 28,2022 wnd 2021 resbédively“ ' .'-; ‘

fair- value of the mutifal hinds

ﬁnmbn Of tair valua vmu:h

;focuses 'Gn -a &xif price rutharithan'an entry rice: estébllshes a-framewdrk iri.geriarallyt

f ﬂodejt&d ecequhtjng pﬂndp!es for maasuring fair value

.....

-.a;'markef-'based . measdrement; $not. ‘an.< eniity-s|
sexpanded disciosuies qbout falr valus: Mmieasuremeints. fri;

_ ,‘,k:h emphidsizag that faitvahieds.
measurement. ang’, mquires
‘80c6rdanta Wil FASE: ASC 820,

2 4the; d)q;anizabon may usg valuatkon lechniques oohgus: nt wlth hmrket. fnbome and ‘cost

«Bpprodchag. 16" bagte faft value. As.a basis: 161
assuniptl‘ons I falr va!ué maasur‘ements ‘FASE: ASICJ 820, establlShes A falt

ﬁt‘ardm M’ﬁd‘t prioﬂtlzas {he’ Inputs used i ‘measurng falr values: The hl'erhmhy
Iha hlghest 1pr'!orﬂ)if 10 tavel. 1 mqasunamems ong. lhe !owesl grloriky to vael .-3‘
madﬁmms Tha thfée lBVals of tha'itair value ‘hierd

do&é&w aa'fqlLows

cons1derlng n'larkot pa":_dpant




STATEMENTS:

2022 AND-202

+ Lovel 1= Inputs t the valyation methodalogy are quoted-prices.avallable .
activs iarkels for identical investiienis a of the regorting dats. |

L ReMEEZ Rbid 16 valation meifiodoiogy arﬁ‘;}théf than qusted market’.
~fricesili active Markgts, which dre either, itéctly of indirectly obsarvabie-gs,
‘of fhe: fapérling déte, dnd falr Vatis can b deterined throudhuthe. Lgé:6f -

. mpdels orother Valuation: methodologles: .

Level-3.+ {nputs-tq. 1né: Valudlion, methodology. am Undbserveibite: inpits -
‘Situations-whierg thers: is. litte or no. market activity for ihe.agset of: liablity -
and.the TBpoting ety Makes ésfimatés: and-assumptons. falated to- the
tpricing of thig-Asset or ligblity including assiimplions regarding Ask.

A Eebiary 26,2022 nit 2021, the Organizatiors ivesthents wéie: ddsstied a6 Laveil 1

and e based o fair vélue..

 Bagringbalances futusiunds. [ 128006 & 100078
“Tolé) galns = mitual furds . S L v} A v 1L
Ending-Balancs = mutyal finds T £.23070) & - ighe08

Tnewrying amount of cdsh, current ‘assets, other|assets and ‘current liabinyes,
approximates far,

- N .

Valug:becdusé of the short méturty 6fthose Instrurients:
"Thé Oranization: 410, had ;sf..o‘t)q'm'véstéd in a Pannership, Thé, Lakés. .Réglon-

‘Partietship for Public Health, af February 28; 2021. During the year anded Februafy 28,
"4020.1he Orgarizaion s:io longer 3 painér and g finallKef was recaived. =

Ll

375 ‘MATTERS' . a _ ,
Measunds tg prevent its spread

1706 Imbct 9T e novai Goronavins. (COVID-18).and | 0, provedtits"six
- ite’ ffecting {ho' Organizailon's bustiess. The significarice of the dAmpack Sk thess
‘digruptions; Including the: extent of thelddverss Impact on thé Orgenization's financlal -

and operatidnal. ré3ults, willbe diclatéd* by the Jength of tine' that ‘such distuptions.

- continiio.and, I turm, will deperidon the currently ynkndwable diiration 5F the COVIDA1

-pandemie. and the Impact 8t govemmantal fégulath?néf‘-mt- fiight. b Imposed in
regpansa’to the pandemic. " ' ‘

-
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Qash re$erves
Accouts’ recelvabieu o
Prepald expenses
Propedty, et :

«Othir; asséts

Iéthﬁaaéi:ét's

.'Note payaple-
‘ .OU\er ﬁablllhés

Totai llabllitles

Total" -
.capital

B .Cﬁlﬁ ambunts- nd ;accounts from .the prtor. year

dge;Limit :
3 ,5 e, r’ 'Jif.'-\.f' h_e AT
‘"T‘I;e roTlowlng Ig; ) surrtm.slrfl of: the assels an, Niabilities.of-he partnershlp auhe dateot

Piftnaid .Qa_nltal:

. and Par!n?gi's;-‘.

ey
K > 15 \-, ] ‘l» ,\ ;.»-A_

e

D [

wr-'r-"' -

Pt ] v ‘ ‘; l

2 7 (A 3793
58, 238
‘2498 _
10 827

. 980;089

_ 8,132.

$ 336 311

.Zs;édlﬁSO '

=l 703248

financial- Stalemfm have béen -

redaﬁsiﬁed to enh)snce the comparability- with-the presen!auon of the Eurrant year..
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q gl statefnenta, ara.

. avallable to be |s!:ued Reoognlz,éd sybsequent events are events Qrithansictibns:that,
,pnodea. addltlgnal e\ﬂdenca about conditions. thalexlét at the corfsfolldated sratemem:
o ﬂnanélal position dafe, including-the estimatés inhe ent inthe p%cestof preparing
.oonsolidated ﬂnancial sla(ements Non recognized subsequent events aro- Qvents that"
-provide’ evldbnce gbout’ conditlons that did not exist zﬂi the oﬁnSoltdated stdtgment of -
ﬂhanc:!él pbsﬂ,lon date but .arose -after that, date Managemeﬁt *hpé évaluated
subseguent avqnts lhrough September 8, 2022, Lha-date the oonsolbdated rnanclai
statefnants weré avéllahié to be Issued;

" 24
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“NOTE-1: - 1B . AYION: o, i
- The-dccompanying:schedule of sxpendfiures: of fedéral -awaidi (Bio: Senadyia),
Ineludes- the' fedard!, swdrd activity of' Commidnity. Action. Program ‘Belknap:.
* -Mefrimagk Countids, inc. undar programs.of the fedgral goviimert fof jheyenr.-
.ended -Februaty"28; 2022. ‘The. information_in 5{tfﬂ'.é‘f-Schﬂc.i.uléz 18, preserited” .
- 3¢oordgnce.with the' requirernents. of Title 2.5, Coge' of Feteral Régulations
-Ran 200, Unltorm. Admiristrative :Requirémenls, Cost PHNCIpIes,. and AUGiF:
--Requitemerits for F¥deral Awards (Unifortt Gu darice}, Because' the. Schedife
 Prasenty only ‘a Selscted porilon-of thé-Oparations 6f Commurilty: Abtion Prograny:
‘Belknap-Marrifnack Counties, iric.,, it js not Intended to.sind does not:present the
+ financigl position, change's in-nét assets, or cash fows of the Orgshizatiah, -
NOTE:Z~ SUMMARY OF S(G LICIES -
7 "Expénditures reported on. the Schédule are’ reorted ‘on the ‘acoridl basla of
Acogunting. “Such ekpendfiures are itelgoi!.riizﬂ} Joliowing_ th&"gost principles

- containad In'the Unlform:Guldance, whereln cerdin types of expenditures:are’ not. |
allowable. or. arg limited as. 16 reimbursement. egative amounts Shown on 'the:
Scheule ‘represént” adjustments. or credits rlade In the omfal -couitse -4
‘businesy to-amBunts fepofted as expénditures in S )

ptior. years..

Comnriuriity Action Program Bélknap-Merrimack Eounties. Tng:
bee the: ten poreént de. linitiis indirect Sost faté. aflowe
: Quldaric’g-. ! '

-.NOTED-

~.MOTE4 - FobpCoumooities anpiewicres | 00
.77 Nonmonetaly -assistarice is reportéd in the Schedule at the: fiif value of the:

‘commodties: recelved and disbursed.

27
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v * Btates: of America:anid the: taridards app
. ..-':‘Audltmg Standerds‘"lslﬁued.,.b 1hé; ‘Comptroller General of the Untted States the ﬁnanctal "

'\, ey |k e L \.\ t-..‘-

We have auaHied; In"ScearARcEWilh ihe

REPDRTING AND ON COMPLIANCE AND OTHER MATTERS BASEB ON B
AN AUDIT OF FINANCIAL STATEMENTS PERF’ORMED o
i TH Gt RNM EN A AU DI g
:"&b.t-"*' 3-’! R e e b i ST S
..-"‘ :’s\ !J'i 1% "‘L 'ﬁ‘-— l" l“ 1_{ \,.; “ "" ':- 5 ':i Vel Tl e
'To the Boarq qf Dlrectore h L1 g
"Oommunlty Action Program: Belknap-Merrlmack Ceuntles fne. | ©
.CO(IOOI'd New Hampehlﬂe T

s by Anen, el J‘\."t:‘lsl [ N I :1." evar

] .'--..-
L

-."'.".-1.73-“'3"1 L r{.a(l "“;«"ﬁ_ PUR Feh 1

2ot e:audltlng slandards generally eccepted Irt the Unlted
pllceble td flnanctal eudlts oontalned A Govemmenf

. It
T van “.l.lq ,J-,,

-statementy of Communlty Actle’rlt sPcograrn aBelknap-Merrim 'ck Counties: - lnc (a nonprbﬂt

drganizafior), which comprlse the statemenl ot financial position as 6f Februaty: 28 2022 and
the. telated statements ot ectiwlles funqtlonelaexpenses end cash_flows, foi’ the year ,then :

ended, and- the- related notes to the ftnanclel stelements and have lssued ounreport thereon

. datéd $eptembare 2022 vfawalb S s-~+"~‘ﬂ*" N el
L, sk Ny C ’r’-}-:--c.f-:‘ﬁ: l‘\-,;\‘\':’; -

' paregﬁpb of:this; sbctlbn gnd ]
' that mlghttle ‘natsnial. weeltnesses or elgnlﬂcant deficiencle

Report on lntemel COntrol Over Fmané!el’ Repbrﬂng

ln plennlng and peﬂom‘tlﬂg‘bur audtt of 't "ﬂ,nanclal statemenls we con9|dered Cemmuhlt'y

(lnle?nelr-eontml) as:@ rElasle for deslgnlnq audlt pneeedu s “that’dre - epprbpﬂate'l‘ rithe
clr'cut‘nstAnees for- the pUrpese or expresslt‘lg our oplnlon on the fnanclel slatel‘nents but: not
- for- the purpose of -8xprassing an: optnlon on'‘the’ eﬁectweness of - Oommunlty Actlon ngram

,Be!kﬁep-Merrlmack Oounl,lee lncs Internal eontnol Aooordtngly, ‘wa ‘do not 'oxpress: an -

oplnien on the. eﬁecllvehees of - Communlty Actlen ngram Belknap-Merdmack Colmtlee
e, ‘e Interhal ogntrol G

‘A deﬂl:lency s lntemel eontrtol exlsts when the destgn or- operIabon ofa control deee not. ellow
management or. employees. In:the. norrnal eourse of ‘performing- thelr esslgned luhcthns to

_ prévent,. of datact and coﬂecl.emlsstetemenls oha tirely Qasis A Tiaterial' wéakness it
deﬂdency. or comblnallon of deﬂclencles In’ ‘Internal tontrol; such that thereis @ reesonable'

: poeslblllty that a maleﬂel rnleeletemenl ol the enllty ' ﬂnanaal statemenls wlll not bé pllevenled X
qr deteéted ang cen'ected on a tlrnelyabasls A 'elgnlﬁcent deﬂclency Is'a dellt:lettcyt ora.

Imporlaﬂt eneugh t"'merll attentl" n-'py those chatged wlth govemence '
Qur’: eonslderetl’en f-'tnterna' ntrel.. was for:. ;\hrﬂtted{purpose descrlbed In- (he ﬂrsl

jag -fiot- dasighed o, identify
Given fhese. Ilmlleﬁone‘ du:lng'
t , *;%, 26

e . v
A st P e I e R A, . S Yo oilue] ~a P O SR

] deﬁclencles In’ lntemal oot‘ttrot.

-..‘ '.%



, Jour.ayibwé gid ﬁ‘gj{:_ld__qmi_fyjé@ﬁé‘-&éﬁc’iénc‘je‘fs:m infernal controlrthaliwe consjder (o big figital’s
"WoaKnBssga. However,-malérial esknéssés-of significant dficiencies. iny-exist Thal whre\.
fotidenfifisg: © . 0 T T ' E g

Rakiort &b Chipbliaice SroiOthel Mittors: ]
(A5 B -6t oblainiig -feasdhabl -assurgnice- about whethiar - Comminity :Aetidiv. Piogram

* 'BbJR_ﬁﬁh‘MﬁﬁFﬂ!G%_‘QOtfriﬂ}é%:ln‘g.:‘s,.ﬁh‘ah_cl_?a'l statements ar frée from matenat misstatement:
-+ "ye. plrfofid fests; 6f-13 compiianca with cértalr rimvisipnlof laws: regylalions, -contracts,

andgfant afreements; noricomplince with which cold havb a direct and mietarnal sfedton -
the. d'ét_ej'-iriiIri,étjt:;gJ of the fingncial statements: .However, Aroviding an oplnidn o compliance;
“ith those. provisions was not ar.objectiv of our audk, and| accordingly, we de.nolexprass
~Buch. 4. opinfoit., The resulls. of our- tests disclosedno Instances of noncdmphiante. or other -
whaltdrs-that ace:required 16.be réported under'Goveinment Alditing Standerds.. ~ + - t+

Piipioss of his Report: -

The putposéof Biis reportis:solely 16 descrite, the-sbope of Gu tasting'of Intehal contrdl grd
- Garipliancg and the rastilfs of that testing, and ot t6 providé.an opinion on the'effettivetissy of
itie; Orgdization's.intemal control orion compliance: This réport Is an integral.part.of an ‘audit
- perfofmed ! "in > accotdance: . with© Govemmant Auditing *-t.frapdards In. ‘conisidering “the- -

“Onggnization's Itemial contrdf and Eompliange. Accardingly., this communication |8 ot siifable:
' fof.any dtherpurposs. © . a S TR

. Gancord, Now Haimpshire
- Septambar 8,.2022°
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NS SEN) o o s e ALTEL L STRATHAN Y "3
{NDEPENDENT AUDITORS' REPORT ONﬂEOMPL ANCE £OR, EACH J

WA JOR. PROGRAM AND: ON |NTERNAL;-_-‘CONTHOL VER COMPLIANCE‘

- e ; f."
.o Yothe Bogr Loar ancmt etk gt A0 e g
ﬁComrnuq!ty Actrqn Program Belknap -Mermimac Counl[es’ Inc T O
,Cohwrd ‘6WHampshlre DRSO PR
:"'\"" : : AN A T ‘Llﬁ"'h-'.“'"” i ’f' ﬁ s Ex “re
,;’R' 'rton,Compliance forEach MajorFederal Prbgram., g .;' T, e s L
""ri"ﬁd ¢ t i TR P & % W st
ﬂ' plmononEach Mq[or Fedoral P'r‘égram & adiotn i ez p B gtk
PR oy e SR e o R L‘:-E‘;{."H A e 18

,cWe navé audlled Corﬁmunlty Actlon Program;Belkﬁap-Merrimack Countues Jn_ . ..eompllance
*‘L\Mth Mtypas Qf oompllance tequlrementg_descdbed I the, OMB Comp!ianoe Sy pplbmant that
‘coul’ have'.a idirect and’‘materiaf” ‘effect on: gach:ofd Comm nity-"Action Prograny Belknap-
Mer'dmac'k Countfes Ing.'s. vajor- federal pmgrams for- the ‘year. ended ‘Febriary 28, 2022..
- Comimunlty Action’ Plogras; Belknap Merimack Counhes.. lnc:i g ma}or federal prﬁgrams are
\fdanﬂﬂed I the. fummary of audntors results sectro AL
and,questioned oosts G --\; e ..‘{_r"w Tﬂ'-h' ,.1:1

Qi!;ophlon community Action Program ammp-Mamma?  Caitfies, 1hé: mp"ad el
. . BAts f&fémed fo above that could have

: '.::-; Liog, § o TR e ~‘"'s 'E-"‘"‘Or"f ¢’ :;-':w'. e A 8

iy 4 gaghond praine wrca‘ m;-hf\::*'.: a‘-:'.‘-.... f:m' KT = L<~r 1 L’f:’
agsfs for-Op!nlon on l_anh Major FederalProg m Ty pn R

ey e o e L—'-If* *3“ 3 i :
L e:-oonduqted: OUr .audit_ of oomplianca'~:.In:fac";oordancer;’vw!, audltmg slandah:ls génerally
R \In " fhe . United’ States of America; .the standards applicable 10 - finahclal audits
conta1ne¢ln Govemment. Auiditing. Stariggrys, issuéd: by the Complrolier Gerieral of the Unitéd
{Sta{osf’ and the ‘audit: requlrements of 7 Tlue -2:U, S“Coda ‘ol |Eademl Regu!at;ans Part 200,

Unffém’i iAdminfstrative- Requirdments; - Cost: Pﬂndp!es “and: *Jlﬂudif Requirements: for’ Fedaral
Awa;ﬂs (Uhlform Guldanoe) Our responslblhties under those standards ang: the l}nifoum

'unldance -a79 further: descdbed ln tha.. Audnors Res;:ons!bnu LR fUr the. Audtt .of pompllnﬁee
sa:ﬁon ofloufmpon S W # | ;

u;‘ v e

,:.,-v-'- ' I .“.‘;'-.,;".-’1»‘1 f Jonel ETY, ¥
We: oy mqul;au vy lnclependem of. Commyinity. Aol “Piogram
Gouﬂtlas R.-and'to medt our other eihlcal responslblmies. In
ulremantq re!aqng_to,gur'audu :We:beliéve : th

8 ep‘:Memmaek-
coordanoe wlth nalevant e:hlcal
udi gevfdance wo: have thalned is
drovid filor ‘6. comphance for, ach-major
5 l 083 _;provide aglegah gteminiation.of C¢mmunﬂy Action’

ngram Bélla‘tap-MenimacR Cbunties Ine's compilanca witf the oompilanoa requiramerits
raferrqd :above. e .

SRS~ R LR U =t LT T - ._..u.-.l...so..... - PR PR - aas [T L



M 4 '.}..__ i n :- ~ ] N oy
-Respansibliities of Mariagement fgr Complignce

- ‘Managemaat is restiabiibis for comipiiance with the requiremients refdried 9. abovesind for (e -
'Qosign Implemertation, anl Maifitriance of effective Intemat Controj ovar-compligicss with the . -
requirafmanis rof 1aws, " staflitgs, reguldtions; :nles, ‘and.. prbvisiots. ‘of -coritrgts’ vof igrant

+ ggfeementé ‘applicable: to. Community” Acion Program. Bel
fedorel progfenis. - .

Auditars! Respoiisibliities Tor the Audit of Compliancs

ap-Merimack -Copnties; -In¢.'s

. Diir objacilvag.angio ablal ressonable assurance aboyt whielher taterial pricompiisnce wifh,
" the eomplignés; req0irements feferred to above oceurred, gther due to. fraud. -5F ¢imor, .ang:

- “gxpresis &n -éplnioni. o, Conimuynity. Action .Brogram: Belknap: : ] _
. ‘corhplisirice: bhged on oyr.audit, Reasonable assurancs is highevel ‘of dssurance™bid is: fiot:

ap-Merrimack Coyritfes,. the.'s

-absolite Bssirdnce; tnd tharsfors: 15.not.a guarantee that -an audit conducted in’atcorddnies
- with génerally accepied auditing standands, Government Auditing: Standerds, ang the, Unlfém.
~Buldante, will always détédt material honcompliance whién itfexisis. Thé risk of not: detécting:

. material"honvornpliarice resulting frony fraud is higher than [for that resulting. from - &moy; as-

" fraud may. invilve Gollusior forgery, intéritional omissians, mistepresentatians, of te oventide:

of -intariial -conitrol,' Nancenipliance. wiih the cofpliance: reduirements, referred: fo. above, is

-conigidered: material if there 153 substantial iikelihood that, 1ddividually or In the 'a?gg"re'gat_'e.gff

- would Jifiuenée the judgment made.by g.reasonable user of the repont on-compliande. dbout

Commiurity, /Action.Progrem’ BelknapiMemmack Countles. Inc's -compliance. with. the-
féquifemedis'of. each major faderal program.as a wholg: . .

i perféririg sn sudit in-stedidance with Genérally dccepled audiiing stardards, Govgriment
Auditing $tgnilards:-and the Uniform Guidance, we: ' L

- Exgicise prﬁ'fa';'stanauqumem and maintain pjro_f,es_slph_éLskep'u;ci;srﬁ-thit;q_g;\oat the.

..audl_L.

e ddafithy‘aind-assess 1k risks of matertal noncompliancs
“and'geslgn and perform ‘audh procedures responsivelt

"Belknap-Mértimack. Counties, ..inc's compliance. witf

), whether dye-to fraud:6r grvor,. -
d pé 8 Tesic 0°thosd fisks. SUcH procadunds
Include- examining; on-a test basis, evidence: regarding Communiity. Actisn. Program
the compliahce reduirerhants'.

g ¢
- »

the circumstances.

" roféried 15 aboye andipérfonning such other procedures s we' cnsidered:fecéssary In -

Obtain an yriderstanging of Community Action Program Belknap-Merrimatk- Counties;
InC2& inteml -control-bver compliarica rélevnt b the audit I ordér 1o: daSigh: ualt
Rrocedungs that are-agpropriats In the t_:lrcurrfslén@s{apd 10 test and Féporion. internal’
conypl-over cdmpliancs.in decordance with thé Urliform - Guidance, but ot forthe.
'B:Q!Wdqugek_'gdnpueg. Int.'s intemal cotrol-
sisch dpinlon s'expressad.. -

"~ plirposa of expressing-anopinion oh the 'é..ffectl'vend}s of Commurilty ‘Actioh Progiam -,

var gompliance; Acdandingly,. no

We:are requirbid tb Gommunicate with thods charged with:govemarice: regarding, 2rong.other
mattgrs;, the, planhed . s0ope” and_timing.‘of ‘the audit .and'|any significant. daficiencies. 3nd
matgria weakniesses In intenys) control over compliance:that'we identified durihg the Augit.. -

3
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¥, . A deﬂc{'éncv m intema! coh‘trof Qver ‘oqmpllance exlsts whan Llhmdesrgh pnpperaucn pf*
2 ' $ cgntfol Q6. bor'npllﬂnce‘ 808 hix . Bliéw management of: érnplo'yeﬂs i thé normal’ ‘coyrsa-6f
.parformmg fhele assigned func!!ons t0.; prevenl “or- detact -and’ comect"’nencompllance ‘with ‘g
. gdmpllance requlfement ofa; federal program ona: timel:,ﬁ baslS~A;mateﬂél weaknoss In '
y ogrnpliance is‘a’ deﬁcieﬁcy, or;cbrnblnahort of daﬁcmncuaé,,in intermal
ntro > £:8uh*that therd .ig ‘a reasonabi:- = possibility-*thal mataral:
it npnqnmpliance-‘walh a-type: ccm'piig‘ng'e reguirement:iof. a| federal” prograrn: wilt ot be
prevented Lor defbcied and :corrected; on: a.-!!mely basis A slgmﬁcant deficiaricy:in {iterhal
-:oont"ml' over compllance Is a daﬁclency. or.4- comblnauon iof deﬂdencies in; Intamal oonitol
19 zover cqmpllancé witha type of comphande requlrement ofa, fedéml program lhat is 16361 sevare
i thain :a matari,al vsjeakness I6i riternal oontrol over ¢ompllance. yef: .|mquanl eneugtj to rnarirr
:aﬂenﬂgn By -those c,:harged wlth govamance 5 Tt N MR T el
g ' LI PR E-ﬁ : eaelirors B
- -;Quf‘ce‘ deratl'op of lntemala,’épntrol over: compluance was: for the_limiled purp_ose descﬂbed in
: - - g’ Auditors’; Responslbihtaas for the. Audit-of Compliance section Above and was ot designéd.
o ldenufy |:-déficlencles. “In ‘Intemal:.control:-over ; compltance ‘hat: fight be magérial
o ‘weaknesges ‘or' signlﬁcant, daﬁclanqias I intarnal ,conu'ol over ‘compllanoe Givan lhesé
ﬂmitatlbds dudr\g ‘our-“audit-we- did not-. idanhfy -afy: deﬁclancfas In’lntemal cqntrol Qyer
Qa?npllan 'that we"oonsldet tp, b matenial weaknesses; as deﬁned ‘above.-However, material
éfwegknésébs of 5! n1f¢ant déﬁaenclas In:intetnal: control evercomphance may exist !hathavq
-,_.'mt,b_qen’id hﬂ‘ m v ‘;:3._..: -__- ,:_.,-. . *.-;'j;:.___ H.’\ d n-.--$31“f .»t‘: r;,a ANy
q"' ""! e ar, w ot r.-’""u"-’~="-;' vy Vo ..;- TS a
Our audlt Was*h& déslghéd fdf the purpose of expresslng an: oplnpn pn thp effec:tlvenqss ‘of
{ntqmal obntml oyer compllance Acoordmgly no:such opinion’ Is expressed
RN R O R r»gj-ﬂ-s»-"’r“"al—c‘:rwu“'* B2,
" ?.The purpose of 1hls~ report on’ lntemarmmrol over compliances ‘soletyto;  desciba; thaﬁcopé i;f
oul' {esting of Intemat -conttol ovar" ccmpltance and the:: resul 5. of ‘tha; tesling :bdsad ‘o the
reélulraméntsof {he Unrfqrm Gu:dance Acodrdingly. thls raﬁcn is nbt sunable !ot eny otﬁer

' HDUFDOSB _r\"“gu »
. -t -

B WARGT

. —————

‘
e D LTI




" -/SCHEDULE OF FINDINGS AND QUESTIGNED COSTS:
i EOR-THE YEAR ENDED PEBRUARY 28, 2022
o, K ‘ I ” I il B

. |
.- = e A% ! ' i )

B - s '—_‘." .’.'--- . l :-.—""--'- -}“. - “ .2.- ."
1, The duditdrs'-report expradses. an unmodified: dpinion o whethiér the finandia):statements.

 of Comriunly Aclon: Program Belknap-Merriiack Couptis.  Inc. e, bigparad. I
40EnGY WUl Bensall atE3pted soodunting prnclpls: s

©2.'N6 siinlficaint. deficiancies. reliting to the.audit of the financiat statermenis. ara.riported in
“the.Independent Audifors' Report on Intgmal Control Over- Financial"Reporing: end-on
Carmpliance; @id other. Matters Based 0n-an Audit-of Firidnclel- Staterisnts Peffdimed in
~Accoance will Govémment Auditing Standards. No. maferial weakne$ses g reported:

3., No {nstances.of honcgmpliance: material to the finariciai .'s]a.t'er_né_rits- of Community Action
Program ‘Balknap-Merimack Courities, Tnc., which. woulg|be requiredto be raportéd: iy
acoordance with'Governinent Auditing ‘Standards were disclosed during the audit: ™~ .,

"4, l‘\l'i;si sigdificant dificlericies in ‘interrial conitrol over _ma}dl';lgdafalf award" plograms: dre

'+ roported levthe Indépendant AudiarsReport-onCompliance for Each MajorRrogrém and-
‘Op- ipteynsl Gontrol Qver Compliance Required by:the Udiforqr Guidarice, No. midtéral
“waakngsses:dre repdted. ' E= Sl

'5..The audligrs'; repdr OF Sormpllance for the major federal gward progfams ¢ Corimutly -

- -Actioh Brogram Belkidp-Memmack Counties. Inc. dxpresses an amodified GpiRion:on all

mirjos grograms:s ' - I ’
8, Therg wers: g sidit findings:that ere required io bg repdrted in dccordancawith 2 GFR: -
.t = ||.l]:291‘3.51.6(a).' I i o
7, Thig plopranié tesied asmiejor programs nctuge: | .
© " UiS: Depaitmiént of: Health. &nd Human Servicas, Aging Cluster 93,044, 93:045 aid.
" 931053, U:§. Oepartment of Transportation; Formula Grints for Rural Afeas; 20,608
U.S.:Qepgrtrhent of the Treasury. Emergency Rente! Assistance Program, 21.023,
‘8. Thé threshiotd for diatinguisking jyﬁfe, Adnd 8 prqg,rgmsf ,$4.223,654. r

9; “Comtinily Action Prograrh Belknap-Meriimack Countiés, (Iric. was détemminiéd.1o:not,be g
Clowsiskidiee, 1

 FINDINGS': FINANCIAL s:rfdgjgmsmg.aubrr
Nons . o | . |
FiNDINGS,AND GUESTIONED COSTS - MAJOR FEDERAL Pnd'c'mfr«:'s AUDIY .

33. t
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HE YEAR ENDED

'-Cohdftfort The\)ﬂnanclal *state,menls presenled to: the, 'audlt
..included ecoounts that had not beer) yeooncxled ‘agcurately or |

1!‘

'fl'he audltorh fecom“ n<§l that lhe finahiclai

Rc’coinmendaf!on"-
.-ofali s!gniﬂcaﬁt accoums n el

J !

Cq_mml S!arus Accounts haire been reconciled accurately
rep'e"atéd ﬂndlng [n the éun’ent yea? ;
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. COMMUNITY ACTION P
) BELKNAP-MERRIMACK COU!

BOARD OF DIRECTORS

) Eﬂ;ective 9/29);022 )
ROGRAM
TIES, INC. |

MEMPOWERING COMMUNITIES SINCE 1965

[

Denniis T. Martino, President . Tracy Vergason -
Board member since: 2/24/2005 Board member since: 5/12/2022"
Chris Pyles, Vice President ' Theresa M. Cromwell
Board member since: 1/14/2021 ' Board member since: 5/10/2005
Safiya Wazir, Treasurer . Kathy Goode
Board membér since: 11/2/2016, Board member since; 10/29/2009
'A. Bruce Carri, Secralary/Clerk - | SaraA. Lewko | _
Board member since: 3/12/2020 - .| Board member since: 2/21/2001
Heather Brown _ David Siff, Esq.
‘| Board member since: 1/15/2009 ' Board member gince: 10/2/2013
Ashiey Reed . * | David Crof :
. | HS Policy Council Chairperson Board member since: 5/13/2021
Board member since: 5/12/2022 i -

Current fiscal year (3/1/22 - 2/28/23) baard meetings ~ 3/10/22, 5/12/

-

CAPBM BOD § 12) ’ x i

22,9/8/22, 11/10/22, 1/12/23




:y..?,(

ERET TN
A

epartment of Energy i
Bll;zzsl?i-b‘ﬁi-ar"i'a
m 12022~— 6/30!2 023

" «--1-

RS L . D

T b 6\';‘1'“"‘-“"?-&'47""”3"'

co T T UKEVPER PERSONNEL SAUARIES'AND ALLOCATION . . .

SR O Ty P N e

Name .’lbﬁ_-i’lﬂé v Annual | % Paid. from Amount Paid
coe uo| . Salary || , _th,ls from this
. _Contract | . Contract

S

ZE AT

=
o i\ Bt ey T

b i BaaE &Wéathematlon P A ¥ e
" BrandonBoewe . “Technical ¢ Coordmator 557‘734'“ '?0/" . 323 867, 20

A ! il IQuahty C;ontrol .
i |n399d0'?.: ;-\ Fae o tatasy ]t e 5
e e ) —

| R A l‘{‘f’ e LAAT ' - " T 1
Kenneth Boyer Weathénzatloﬁ”sne’“rgy $53,566.50 |  50% $26,783.25.

Audftor 7: Qualny .
=Control lnspecton"‘ o B P "

......

549 046 56 . 50% -'524,523;25

‘,1.,_ N

T .e..):.‘ #' ' bl

.'ul"

Kyle LaVaiiey Energy‘Audrtnr

B '.,"' R PR g K
. .-'Kenneth Landry Eﬁ&ergy Audltorr | $51 ._4__33.9_’% - 50% $25 716 99
: ‘:: s "-H'\_.-!- el 2 e S ."‘:' ' ;-l.. I.' b ’ £ -| 3 2 B ’ R
Kareh. ngner o Kéfﬁlﬁfstrgﬁveﬂ-g " sasesa0 |  so% | s2zg 927 oo
. -. dla-»v Iy Assistant'fn‘._ AL Sl E) | i .

e -

o o Ol AT e e e T v L
' Chnstophern\klought Drrector‘of ousung ' $90,025.78 | - 50% .5,45.012.88
. * ' Rehabilitation &: -~ { .~ ] 5 Eg B
. “ | - Energy Conservahon
t i B
o = e ).
B -. oy L = :
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Brandon- . *™" - S
TN _tcompleted the Enugy Serviceg Progrem P Lakes Region Community Coliegs
Bo ewe . sothat | could develop the shills and k dge to halp ethers improve thetr .
- T+ ¢ homes and lowef thelr energy expensed. ‘Overihe past two years | have heid
: -4 varous positions that have made me s "pﬁ_l-roundad individued in (ha green
' L enengy feld. | want lo find a position where ) can grow and continve laaming to
. o - prepare mysel! for a stronger huture. i . g

. .- EXPERIENCE
. Enorgy Auditor, Communlly Actlon Progrnm Belknap-Merrimack

e . ‘ a ¥ Counties, Inc. .
- Y ) Cancord, NH — Juna, 2016 - Present

o Ry ’ Accomplishments _
B ; » Perlormed energy sudits on chonts’ homes.
s Worked with clients (0 determine priofity measures (o save lhe most

i - . heat end electricity with the funlazng ovailable.

™ s Utllized energy sudlling soﬂwara (T REAT) lo submit work ordert to uhhry
‘ . S : companies for funding appro

o Created work orders and conmunlulad with mmnm on bes:
" practices o Bchieve our pmfod: goals i ;

Improvemant Conter

Building Mntnrlals Cuniomor SQTco Assoclato, Lowe s Homo
Concord, NH — April 2016 - June 201

’ - 2

_-Accomplishments i ' .

v . Engapod with customers (0 help them find wha! produd thay nood for
W i ) - thelr mm
Kep! store shetves organized find well slocked with morchnndue
Worked with other tezm members lo pull inernet orders
. AS3isied customers with loodnlwg materials inlo Lheir vehicles

i Guldod power equlpmo:::jp\ n!o:e o ensure safety of customen

T u * ond other employoes i
: ‘ o  Perfomed dally safety 1o koep el lopsgocxou producis are slored
safety :

Coos County Energy Audllar TriCounty Communlty Action
Program

. g TemworlBerlin, NH — Jidy 2015 - Agl 2016 =, . &

L. ) Accomplishments . . ; 3

L _ : ’ o Perfommed energy audlts on clients’ homes in much greater froquency
’ " thanin my past positions. / o
e  Worked with clients 1o d ne priodly measures’la save the most
. hest and stectricity with (he fuhding avalible.
¢ Urilized energy sudiling softwire (TREAT) to submll work Ofdm to utiity,
companies for lunding app .
o Crontad work orders. and corh unlcstod wilh the Inuallaﬂon craw on
best prectices to achievo our projects’ goals.
= s Reteslad homes afler work perlomd to confirm wcussful
“ ; R insiallations of energy saving messures.

. 1
4
. N * .
a= . - t
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. y i £ A 5 & N 1 . . " &
: 5 T " Md Mgn '_gp.-nrpunuy rnnmbq 16 discuss Inexpingive, but Gost oﬂoctm e
& . i s il-yourse rrp Mmmonwuﬂmelomonmouomrgy -
: '-"!.- g v T . ._'. z . - ..1'! w&gh -’)2{ '\'\‘ T "
2t o i _:- \ﬁgjﬂod gm with lnsienavon of Insulatlon and ar mﬂng measqru
- JEP EE B : £ 4“ it 1\1‘:-‘_"~J ""ul’.“' : Y Y
= & paes Al e * = g eikamyaoreg ol - | it
. PR S _Wemheri:atl_on‘lnatallorIEnorgy Audllor. Groen & Wired Bu!ldlng ’
. = J:L'ﬁ-.-.'i;'.' B ont (..:: STt t4, ‘ solmbﬂ“'l "} " '*’: :_‘.:L ._._ = = q 3 e i
Tl : d Lovdon HH Novemt;g,zotg_ Jund X ) S5
] ; ; i i i
b 5 ' . K ' : Accompllmmnt; i 2 .
- Y ’- ) ran Sy ) WhaE
) . o Lesined ancﬁ'éﬁ sKiils feq .
K e e : : 3 hdud:ngjalr Sealing. open bbwl dense packing caltuiose, Ingtating
=20 LR ' P . b bonrd 0o #5 i
13 "j‘ Fa A AR ST NN Bowne mom Iammar Mth mo ins-andouta ofbunding Sysiorms g3 2n
’.E.':' % ! i A i 'ta!]er.;"‘:‘[‘ i
3 . Y .rfm'nod enengy auda!s on d:ents homes that included CAZ lesung
- b Wiz combuslbn analys:s blower 300: luung ong cresling work scopes for
Lo . : hex uw lp_l;gplunenl
) - g o . Woﬂted M‘Lh dpmls 19" ergam;o pnomy messures 1o fit thelr budgets and
I Improvo lhenr homea on .
. : ' , w ot ,_:'- Fteta &
S L :
L by i ’ Roaldonlla! Energy Spoclailst lntem. GDS Asaoclatn Inc.
*' % . Manchester: NH-— April: 2014 -November 2014
Ac:omplllhmnll
I : . Bgcama proﬁdenl Wil energy moceling software ;
. . . Analned bheprhts for-ngw Hories under construction. ¥
e . COmmumcatod vnlh buﬂdors end homoamers to.assure quaﬂty service '
2 . ‘Assislad in mapqcibm Indudlng bipwu goor and dud leakago tesu
8 . . wortod wuh Houslng and Urban Ombpmmt 1 crezls Groen Phy-slm!
1 Needs Assessmmts and rtports :
: ¥
B i Accon'tpluhmnu '
S . . WOrkod with ma’ntenmca tod\nidans Io identlly enorgy, smdng
ol o : oo oppoﬂunllm Mth aqupmml'and tho buildlno envelope
- > . Creazed an asmsmem on specir c erm of tho bu!lding anvelope Mm
- : . reoommondaﬂom of Kow tolcbirect leakege :
% — e Bacame tamiliar wiily onofm[ nonitoring softwere inciuding having to
o Y .lroublomooi mo :yniam afhe! it had crashod!
; : Cala!ogod dnclridly usago data, with software .
ok e d § . Wmlo o gum lor,mclnlennn -] smﬂ Oﬂ Fow to ys0 energy mnnuodng -,
. ’ . wﬁwaro and ulabg data’ .
. . Syb_;gnittod 2 repcm lo lhe Em rlmnrnenul Mamge! on how lo lmpmve i
’ ¥ 8 amqu of the campanﬂ fdw boilars
",
BT e 1y N s &1 vy EE v . =+ v meow s . g — g o n
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EOUCATION
Lakes Reglon Community Coliage. .

Energy Services and Techﬁobgy. ~ 2031 - 2015

| Finished‘the Energy Services Progrem bILRCC in December of 2015. | had

boon gaing to school pert lime white su"pon!ng mysell iudl ime 1o get an
education and buikd res! worid experience. I'm ready to move forward with my

- career in sustalnable energy as | know thet this education hes mede me s stong

canglgale. :

SKILLS : ¥ s
o Experienca in residential, commercial, snd Industrial energy efficiency
«  Cénified BPI Bullding Analyst since 2012 ' o
s Proficient with Microsofl Word, [Excel, and PowerPoint a3 weoll o3 clher
applications such as REM Rate, TREAT, and StruxureWaro. )
s  First Ald and CPR Cenrtified . '

T4

REFERENCES | :
Refarences nre avoiabie upon requesL| -
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e PROFESSIONAL 'SUMMARY .

R TR 1"".h'n"i R .Jj t fﬂuf LA i g -
Mou'valed and. anorgetlc.wfth 7+ yedrs éxpérience’ u‘nprovlng energy’eﬂ' ciencv '

In homes schools bus!nesses. etc... Hard working and outgoing Tlfirm 8 F
rollablo pro}oct Ioedor as won &8s a trusted team member,

i

exvsmsnce : Sk, e v R e
: Turn Cytclo Solutlons. LLC.. Nashua. NH Energyeuditor/(?perouons T
Monoger - . AN ERE S
-.4: e I R o I )_, Fﬂ f L vl 2T . * res,
Heeu ';-.., ) vl -"l\r' LV 'u’-.."f [T PR P e ._I'T'-.

' 1aNuARY 2018 AUGUST 2019

3 i (LTIt T L i ..g-,. WO ET IS -

) Acqulred Be! Burldlng Analyst Cemﬂcation Pe:l;f’orn':ec!"ejlﬁlﬁy‘_ fudits

throughout New Hampshlre within the NHSaves woatheriz tion
. program Vasl knovrlodge and understandlng of rebates arId Incenttves

. -available 19- resldents in the région, regafd!ess of heat sour €,

i ] Estlmated project cost. as well'as annual savlngs In both or ergy angd

' o : energy expenses _ ;

R X Managed scfieduliiig, Inluding gudits, foliow up appolntments os well '

‘08’8, ﬂeld staff of up to six (6 Westherizattorretroft Instolle'rs.

. Olhor responslblllﬁos include matéral lnventory maln!enance. dlent
intake, asslstlng In’ lhe fiaid when needed, netwo:klng and nuhopc‘h as

’ woll es fleot malntenance . :

! . H
] 5 .

Energy Efficient lnvostmonts Inc., Merrlmack NH - Weatherfzotﬁon-- ' ; ’
Tech i " i o ’

.

FEBRUMY 2012 JANUARY 2018

o . 'Jobfprojeci leodet team member in large and small lnsula on projects.’
3 - 2-pént'spray ! foam, i-part spiay foarn ﬂberglass and cellukrse Proficient .
L .. In'dodr and wlndow Ireoﬂnenuwoathorlzetlon i : '
g - Knowledge and lnvolvoment In aff phases Ab{llty to perfoim, lead and
traln others o couulose praparction and Instatlation, ventllallon various o
' alr-seaung methods suspondeo celllngs Jobsite and personal 3
i . ¢leaniiness, etc.. L e = ' .

Ll F)

-\




NOVEMBER 2007 - AUGUST 2018 . : 1
o Take orders, prep/cook, dellver food 8s well as customer service:

 skls

* . 04118).05ha-10 Certified. DOTIMedIculIy certified box truck operator

. painting and many phases of building construction.

"- -

P

* Open/close store,stock, Inventory and full cleaning procedu

EDUCATION . . :

Manchester c::mmuﬁny College, Manchester, NH : Associotes in & i

Applied Sclence In Building Constmcﬂon Techno!ogy
SEPTEMBER 2006 - JUNE 2008 -

1

Exper(énca In weatherlzation, energy audiling, operations/project

. Checkmét,a Pizza, Manchester/Lendonderry, NH - Driver/Cook

es. ¢ 2

. managemenl. sales, cllent/crew schedullng estlmatlng. mateﬂel stock/supply, -

drafting, Hueprint reading, Microsoft Office. BPI Bulldlng Analyst(ls ued ,

(exp 6!'21]

EPAJHUD RRP Certified Renovator. Certifled ¢lass 3 forklit Operator.
Experience!traln!ng In crew/team leadership. Experience in framing; siding,

4t ——— A - A m—ms
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EXPERI NCE .: s d ) b
1] -m.,u '\.h A v i B : Y i
r:snuanv :cus PRESENT R AL T TSl
" ENVIRONMENTAL SERVICES TECHNICIAN I, ELLIOT HO! PITAL " PR ¥
,5._ L] m:clvlng daplnmcm nuds from ali dtplﬂmentl In tha hosplnl md delegatln| 1he job !
& "duzles to; envlronmental service staff . ,
o ) ..reportlns 0, supervtmr the tasks completed and, any Issyes. that arose durln¢ shlh
;:' . .ﬂoorure Indudlns moppmg, stripping, and waxing ﬂoo ,._, e ei A W
P v rdgm sanlistion and cleaning after patientdischarge .. .|, -un f v, ol = -
O room sanmtlon and cleaning after COVID patients- movett or. dlscharaed E il
Vi ‘s ; i )
t : o g BT AR | LTI -._.-:.f". G e Ry
£ FeBRUBRY 2609 % APRIL g ) M o
£ WAIT §TA§I:':xBLAKESREST_ AUR 'LNT&C‘REAM“E‘RY ke L R A
3 o stacking sapplles ' N Ul
T .o qwaltmg\and busslua tables - e e Cae g
,:' ‘ o 1 )
A YUNE: zuor‘mnunnv zuos~ e n ofh e mer Ty Sl #E G .
o) DEI.l MANAGER TWIN MOUNTAIN COUNTRY STOBE_
b suczo MEAT/CHEESE AND' pnemo VEGGIES,,, i .
: ‘PREPARED'SANOWICHES ¥ il
: " OPERATEO REGISTER AND BAlANCED REGISTER DRAWEFI. )
: AN RO 1 R e R
¥ - JUNE 2005 ~JUNE2006., - .. .. B ot o o8 e Y R
1 MBORER,;WHITNEY..S LLC: HGME IMPROVEMENT n et Lmp we D P
& ] SIDING HOUSIES 1 \ N ATy R LR O
3 . rmmc e e wTs W v .
a4 4] ; ) P B 4 1 R S
’ o Btl R U . A
. peng 44-.. T am s gy 1 PR 4
- EDUCATION . ol A
LOWNEIOS e il o e s e ;
3 NIGH SCHOOL DIPLOMA OMBUDSMAN EDUCATION IANCASTER NH b
l : .»—.J? Vodwe !
. : T, e 3 w
SKILLS . . -
] I in L R Il v
N Operatlng and malnnlnlng sapitization and .
: cleanlngequlpment AP A e e g B2
. Knowiedge of tools and how 19 use them 2 E:perl:nce n hosputalnnmmlon and
* ow!edge ol and lbillty to operatn pmr b clunlng procedures
tools - . Knowledae and lmplemenmlon of ufety . Cl
e Floor care malntenance Including sweeplng and b prutocols o
s mopp!ng -e' Custddlal duties g
. 0 . - - ..--'.' 16 E R . ... = i
g =N I : 1

.
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Kehneth Landry :

To obtzin a chuﬂeng!nq posltbn that wiil utilize my skills and ebilides and provlde rm with the
. oppertunity for grw'm and advancement.

wmlqg to relocste: Anywhera

' Worli Experlence

[ S

i taadn, alte

©

Wda Coum:or ) .
Electronicy for imaglng - Londonderry NH
October 2018 to December 2019

+ Ensure affective utiiization of productiorvwarehousé ares and contro Iﬁwnwry counts
s Meets optimum inventory performance objectives as defined by materials department.
* « Works closaly with other departments to ensure. efficient plant operations.
. Develops docurnentation to facllltate accumte Inventoty counts 1ndeIno records of all audits,
‘counts
and ad]usmnts Analyzet: Inwmtory recrds and data records to cﬂecdvely manage Invcntnry !

"+ Coordinates physical Inventory audits and accounting

« Develops and effectively Implements warehousa and Inventery manitoring systems snd pmcoduru y

Administrative Assistant for Internatichal Shipping
- .UPS-Pratt & Whitnay - Londondeny, NH -
July 2018 to 2018

Emct verious dats and present the P&L results of the pﬂof dey to mnagemem
* Provide pertodic status reports to Supervilors LB
+ Manage customar Inquirtes and develop a strong cus:omer relationship
+ Ensure urgent orders are top priority and are completed under curre'nt metric .
*» Verious one-off projects for Upper Management
< Order suppiles for the antire aperstion
» Maticutously roview final export documents
* Prepare compiex mporw‘pmermlons )
« Antlyze reports using verlous software peckages and dotabeses, including MS Access - i
+ Determing methods and procedures for completing complex tasks
» Provide sdvanced offica suppert kmowledgae and skilts
+ Prepare and/or cocrdinata Information for Intemst and external ccntlds

Crew Tralner : ‘
sMcDanslds - Manchester, NH ' 4
Moy 7009 to ]unc 2013 i

i Yruined new employees the proceduru and guidelines lald out by n)anaqmnt

+ Worked es 8 member of a team to ensure quallty ond spoed of service 5
Cornnwn!aud with customer's wants and needs to pmv&ln the b-m experience possible

r

e e o
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. Dcrnomated ablllty to manage mull:lple tasks in o ﬂm-paced envl nment undet
' mlnimal supervlslo with 8. high ttention to dmn T
.. Exr.epuoml umrper'sma! sinnls -
L vnningnmmmm ',- b wad
Elpeﬂm woridng n qruup collaborauons and being o leader In team activides
. Accumo and rupid doto entry .
FLl :.IT '- -
¢
¥ .
1 -
. ) i

amowook) i

YHWR

"¢ +ZAbijty to Wtllize’ Excel and othef software to'creste and’ uvlew fingnclal regorts ana’

- /
x o 143 '
i .
1 W
- '. . _I 4
Tax Préparer o _ 1 .
Contm:t Job. - 7 ! o
Febnmy 2015 to Aprll 2013 “ i
joctson HowhtTu Servla L ; .
: ‘-\:_... -..4.‘3. ..-a_’ v a . =4 . . et g ...:
eecume lmowled-go'ibla in Tax um ?
» qulddy end accugwy cmuted uxu owed by fouowing Tax Codes
Advlm oqalmt pctentlal tax_lvlzbillucs . . & =
* liiUricovered potentlal’ ‘deductions i’ﬁd credtst - S . i
mum cuseomar cnmptalnls and clanfled ony. _concems 3 2
. Pnid ctou nttenﬁon to all’ cusurmr domments to ‘ensure ac:urncy In the compleﬁon of taxes ’
gien '.‘ ENEERLIR O] R -_‘ - ‘ : W oA ety et 4
Educatlon-‘ e R . o
j BRSNS ._:'fz = ' PRI o e BN
a.s. i Flnam:e" . e
Piymoum Stnte Unlvefslty Plymuth. NH
Sthemger 2010, 0. Moy 2014 : =
.. _‘- . L2 -
Aaaitional taformation”™ " r T 3 .
o Cr T ,. [ P gt FOLEY oy M g
Stmnn analytlal qum comrrmlr.auon. pnoblem so!vlng. basa: ruaan:h and -
tlmmnagmmshusn Ng-ets Tnee Pt Iy IS
’ Pmﬂdent in Eucel end other Mlcmoft Oﬂke pmducts (Word Ar.c Poweffolm 3 g,

+ Pyt
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- Karen M. Lingner

Emplovment History

2009 - P'fgslent. . Admmlstratlve Assistant - Housmg Rehabllitation/Energv Conservatlon |

Communlty Action Program

-
———— e ———— . —

Farh responsible for a variety of admmlstratnve duties which facilitate the smooth running of
the Housing Rehabititation and Energy Conservation Programs. [ am responsible for

' coordmating the record keeplng and reporting functions of the pr

and data entry. ) |

2003 - 2009 Scheduler - CHNT and CAT Dispatch back-u
- Community Action Program

_twas responsible for various administrative duties to enable the e
(Central New Hampshire Transportation), a ride sharing program.
covering CAT D:spatch when Dispatcher was not avaalable which ¢

ograms as well as mvolcing

fficient operation of CNHT
| was responsible for
ou!d Be anywhere from an

hour to a whole shift,
1993 - 2003 Caregiver for Parents
1987 - 1999 Customer Service Representative

" Stevens Insurance Agericy

| was responsrble for all aspects of obtaining, expandlng and serv
appro:imatety oneg thousands clients in regards to personal and b

E iQ

Glastonbury High School, Glastonbury CT - graduated 1967 i

Llcensed NH PrOperty & Casvalty Agent - 1991

cing accounts for
usiness insurance.

'
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T SuM K_.ILLSh_ e o o
. Busmss owner I'or.overlO.yenFs"a"n"d vcry,fnmtllar._wuh all aspects of busmm . ¥

_ .management mcludmg Sales, fisk’ management,*’cost control and- proﬁt &. loss 3 o U
° Expmmce 83 8. dlrccwt gencral.ma_magcr, op-ernnons managcr homc :mpcctor energy
.auduor, propcrtylfncnlms mamtenance, contracto and vanous aspects of qua.hty comrol
. Proﬁcnmt with Wmdows operaung sys:ems Mlt;rg_soﬁ Oﬁicc TREAT encrgy audmng
$ofware, HomcGauge ‘ome: msbecuon soﬁwnre’,;;g crinze A L eney 4
L] —Comfomblc wnh computcrs, clcctromca;*hand tools, power tools, va.nous rnuln ‘meters,

lestu:g dewccs and dmgnosnc equlpmcn_t iy Db gL -,,_ Ty e .
Lock-Out Spcclallst-.mcludmg key;cumng/duplncaungrrcsldentual door Iock

repaulreplaccment .

b

\ —«-. by

N
Mela T ’ g RN l' 7'1—- -:‘_ ATy
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:. :ll Laa) . e 1\4 - : b . .Il' ;.:
+ :':'-__-.'."_"' ;‘:‘.'— '., A . ‘ -._,‘ "9 gl E E P E ‘C ai- ._ : . b
0272019-Current K

R j
ks

‘Director of Houslug Rehabihtat!on and Energy Couservarlon .
¢CommumtyAcnonProgram fn g Beaade Lo ,'.::; L TR

Be!b:ap-Memmadc Counties, IRe... =, Tnpvim ,-. % ‘,,\, NI - T 1P
] Mnnagc the Housmg Rehabzl:tauon and. Encrng;nscrvanon Programs, including-the
i Weathenzauon Ass:smnce Progrghm_ ‘hC“Ohl’!‘l:Z‘gqfeirgy programs and Lead. Hnnrd Control
: ngmm o ot 2 iRt v e Qegis ot e L el
14 9 Flsca.l accounlablhty budgel man.agemcnt,}nnd schedulmg £ tme etamem
J Respons:ble for the: day-to-day opcranons, mcludmg 3 hands-On approach A training, :
-assisting and. mauonng dcpamngptt'cmployees 2 4550 Rl fi3uimi, T8 o'y

Workmg closcly wuh fundmg sources: and vmous,dcparuncms.mdun The Agcncy‘to

Pre
LT

. f

Ly

ensuxe Program. succiess and growth T AR T TR N VARCAPE T X . FE
Yoy S I I LRy R I SESASE ALY R T 4 T :“ i
ensyiiie Bt g Lo b ol ioiei s
* Certlfied Building AnalysUEnergy Auditor Lo lll2017-02!20|9
Sourhem Neéw Hampshire Serwm inc. '
e ST RRRE AR £Y Kot 117 S SO R R A
3 BPI Ceriified Bl.uldnng Ariglyst By Professwnnl S e T A S '
e Succasﬁ.allypasscd the Energy Auduor Pilot ngr_ m.whttenexam: ... .,
.. --Respons:ble fors rmmmum ‘of: I20 cnefgy audlts e ygar'and mﬁmunmng 40+ opcn
Pij&B mpmms,.. i "'a,. 3 ‘9., ZEY L3 u“ra' KSR BT """r RN
. Educanng clients’ about the prog;ram and its- proccss,‘h()w'themhomc Operates as a
3 systcm, and | how:to conscrvc.cnergysm,\‘h_“_‘,,g N BRI e AL i,
ntial health &nd safety.concerns;: evaluatc

+

[nspect all mas of the‘home to: determme pq_
the: ef‘f'ocuvenm and condmon of exlsnng msul_Pnon and thetmal boundanesa 5

. Pcrfonn numerous techmcal tests regardmg combustlon s plmncc safetyhnnd et’ﬁc:cncy, .

haatmy

md electncal apphance cnergy usage

[nput the dnta collecled dunng ‘the: audut into, cnergy audmng softwire, gcncrnle
and ensure all requued paperwork i§'coniplete

lmg systcm dustnbuuon and: dnagnoshcs, echamcal venulnnon. air iéakage

apphcable repons.:orgmuze qzch pro_; i
. Detenmne 8 course of action- for replmment, supplementauon or unpmvcmcnt of the
. hrtes energy. reluted syslems,_safcty devices and !hermal cavélope

i
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[nitiate a-work order commmng all measures to be performed, assign.'to applicable

contrictors and ensure the work is completed as ordered

. Coordinate closcly and effectively with clnents contractors,

colléagues within the organization

State of New Hampshire Licensed Home Iaspector.

-Owncr/Geneml Managcr ot Time's A Wasting Home Inspéction Ser

nility!pr.o'grazil pcmonne_i and

lOQOlG-éurup_t
vices

e Suate of New Hampshire Home Inspection License, Amcrican Society or Home

" Inspectors (ASHI) Associate Member

Execule pre-listing and pre-closing residential home inspect

ons, existing homeowner

general safety & maintenance inspections, well water arid radon gas testing
Generate comprehensive reports containing-all obs.cr\-fanons1 information, and images .

gathered duning the inspection

Coordinate directly with Clients, Realtors; Real Estate Agencics; Mortgage Specialists,
end verious professionals in the residential home buying & home meintenance field

Home, Facilities & Property Mainterianédképalr éervices
Owner/General Manager ot Time's A Wa}rin‘g Handynian Services|

. Independent Carpet Coatracior/Installer -

06/2015-06/2017

Various hght-duty repmrs, maintenance services, upkcep, and conisultation catering

_primarily to busy, unable, and/or inexperienced homeowne '

and small business owners

Educstion and advisement to Clients of my recommendauons in'the areas of remodeling,
upgrading, repairing, and maintaining various areas and componcnts of their home.s and

small businesses

Produce accurate project cost estimates detailing all plam-ung, matcnals, and timeline.
while effectively communicating with the Client to ensure they fully ‘comprehend lhe

entire project scope from star to finish

Generate new: clients and maintain Client loyally through pcrfonmng qualnty services and-

my sbility to communicate professionally and intelligently

" Sub-Contracted with Lowe's Home Improvement Slom C/OPaul §.
Paul LLC. (Certified Carpet Instailer) :

- .» Optimized and msintained communication and relationships v wuh store management, -
associates, and customers during the initial consultation, measurement, purchasing, and

" Achieved weekly, monthly, and yenrly scores above 95% in

carpet installation processes

Creftsmanship, consistently

03/2008-02/2017
Trajlinek i, _lnsral!s By

Professmnahsm and

Received multiple “Qold” ( 100%) and™‘Silves" (95+%) end-of-year awards presented by

Lowe's to exceptional Sub—Contnctors in each region

£,
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City Operaﬁons Minager I : 1 0971997-62/2008
Vpnguard Car Rental USA INC (Alamo.Rent A Car & Natiopal Car Renla!) . B

Hmed -difécted, scheduled; mentored; and supponed over 4(5 exempt &. non-exempr

) ‘employeewvoriung wnhm lhe followmg areas: mmagement ‘sales, client Service,. c!eﬁcal

: planm.ng practlces

edmuustrnuon paymll trnuung, product:on log;sucs faclhtres asset protecuon and cesh
- _menagement, .vehrcle semce and:re nepa -

-Ma.naged the- dmly mvemory of a.p ¢ renlel ﬂeel of over 1 200 vehlclee .

lncreased sales. whiich ifi tum generated over $9 000 000 ihjannual revenue, caming 34%
rna.rket shue wnh 6 direct: compemors in Manchester NH g
[nmated the creation ‘of successhil Systems to mterprer busipess reporting, trend analysis,
budget obhgmons, and financial data . o
lnnovnled demand forecasung, pricing, togistics, inventory utilization, and sustegic

Led thie coordination of numerous projects including a dual;brand consohdauou
mvolvmg the conversion of s smgle branided faclluy into operalmg two scparate brands,
computer operalmg systems and cllentele :

goucg'noav & CERTIFICATIONS

Resrdenuel Energy Perfonnmce Assocnauon (REPA) Associate Member.
HUD/EPA Lead RR.P Cemﬁcd Renovalor (201 8)

OSHA 30 Hour Outreach Tmmng Progrnm Constmctron 1(201 8)

: Energy Out West Conference (201 8)

ASI-H lnspecuon World Conference & Convention (2017 ‘

ASHI Standards of Pracuce and Code of Eth:cs course (20[6)

Netlonal Home l.nspecuon Exem (2016) L

-Menchester Community College (201 6) Certificate for Am rican Socrety of Home
l.nspectors (ASHI) and Staté ofNew Hnmps!ure Home [nsplecuon Course
Llcensed Maine. Swte Motor Vehnele I.nspecnon Techmclan '(1998-2003)

Ponland (Mame) Regroual Vocat:onal Tech:ucal Center (l li9(‘5)
Drploma - Altomotive Téchnology & Automgtive Busines Mnnagement
Deenng ngh School Diploma

el -



