New Hampshire Department of
B I | A BUSINESS AND
ECONOMIC AFFAIRS

May 13, 2025

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Business and Economic Affairs, Division of Economic Development, to enter
into an amendment to an existing Memorandum of Understanding with the New Hampshire Business
Finance Authority, (VC# 170393), Concord, NH, for the purpose of administering the State Small Business
Credit Initiative grant program by increasing the price limitation by $61,468 from $61,404,468 to
$61,465,936, with no change to the completion date, effective upon Governor and Council approval
through September 30, 2030. The original Memorandum of Understanding was approved by Governor
and Council on January 26, 2022, item #75 and amended June 26, 2024, Item #113.

100% Federal Funds.

Funding is available in account, STATE SMALL BUS. CREDIT INITIA, as follows:

FY2025
03-22-022-220510-26220000-102-5007 31-Contracts for Program Services $61,468

EXPLANATION

The Department of Business and Economic Affairs (BEA) requests authorization to amend the existing
authorization to pay the New Hampshire Business Finance Authority (BFA) pass-through funding in the
total amount of $61,404 468 to a total amount of $61,465,936 and to bring the total amount consistent with
the total pass-through award as a result of State Small Business Credit Initiative (SSBCI) funds in the
amount of $61,468 previously appropriated to unnecessary administrative costs being reappropriated to
program services.

The U.S. Department of the Treasury awarded BFA an SSBCI grant under the American Rescue Plan Act.
To satisfy federal requirements, the awarded funds must be administered through a state agency. BEA
was designated to serve as the pass-through entity, as the BFA—a quasi-state entity—does not have the
legal authority to execute a grant agreement directly with the federal government. The grant was
contingent upon approval by the Fiscal Committee and the Governor and Council and was officially
authorized on January 26, 2022.

The SSBCI program is designed to expand access to credit for small businesses by ieveraging private
capital. Rather than issuing grants, the BFA uses these funds to support private-sector lending through
partnerships with local financial institutions. This approach strengthens the lending ecosystem and enables
businesses that may not otherwise qualify for traditional financing to secure the capital needed for growth.
The programs funded by SSBCI are existing BFA programs that require no State support now, or in the
future. The BFA is a self-supporting organization, receives no State taxpayer funding, and will not need to
add additional staff to operate the program. There will be no long-term costs or obligations as a result of
the program.




Her Excellency, Govemnor Kelly A. Ayotte
And the Honorable Council

+ Funds are disbursed to support existing BFA programs that assist private lenders in extending
credit to eligible New Hampshire businesses.

e The program does not provide direct grants to businesses or individuals but instead supports the
deployment of private capital to promote job creation and economic development.

» This SSBCI program term is approved through September 30, 2030, but BFA anticipates fund
exhaustion well before that. It's likely all funds will be utilized within the next year.

e There are no anticipated long-term costs or obligations to the State resulting from this program.

As indicated above, this program is well underway - with its first loan authorized in August of 2022 - and
making a positive impact in New Hampshire, providing more than fifty loans to projects across the state. As
of the close of the first quarter of calendar year 2025, BFA had distributed nearly $44.7 million of the
program'’s approximately $61.4 million allocation.

The BFA charges no administrative fee and leverages $10 of private sector capital for every $1 lent
through the program. The $61,468 being reallocated to the program will result in over $600,000 in private
sector dollars supporting growing businesses in New Hampshire. By reallocating these funds originally set
aside for administrative costs, the State is maximizing every dollar available to it for the program itself.

BEA requests approval to:
¢ Amend authorization to pay BFA pass-through funding reallocated from previously appropriated
S5SBCI funds—originally designated for unnecessary administrative expenses—to eligible program
services.
¢+ Continue to fulfill its role as the pass-through entity for the SSBCI program, ensuring timely and
compliant disbursement of funds to the BFA.

This reallocation supports efficient use of federal funds while maintaining full compliance with Treasury
guidelines and ensuring continued support for New Hampshire small businesses.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully Submitted,
< gQ-e_

Taylor Caswell
Commissioner



New Hampshire Departrrent of
B I > BUSINESS AND
ECONOMIC AFFAIRS

June 12, 2024

His Excellency, Governor Christopher T. Sununu
And the Honorabie Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Business and Economic Affairs, Division of Economic Deveiopment, to enter
into a Retroactive amendment to an existing Memorandum of Linderstanding with the New Hampshire
Business Finance Authority (VC# 170393) Concord, NH, previously approved by Governor and Executive
Council on January 26, 2022 Item #75, to correct a scrivener's error of the project completion date from
June 30, 2023, to September 30, 2030, with no change to the price limitation of $61,404 468, effective
upon Governor and Executive Council approval. 100% Federal Funds.

EXPLANATION

This request is Retroactive as it was just realized during a recent review of open contracts that the
Memorandum of Understanding (MOU) had a completion date different from the completion date than was
stated in the original letter presented to the Governor and Executive Council for approval. This request will
correct a scrivener's error to align the request with the completion date that is stated within the MOU.

The US Department of Treasury awarded the New Hampshire Business Finance Authority (BFA) a State
Small Business Credit Initiative (SSBCI) grant program contingent upon Fiscal Committee and Governor
and Executive Council approval. To comply with federal requirements, the funds must flow through the
New Hampshire's Department of Business and Economic Affairs (BEA) as a pass-through grant. The
SSBCI grant program, which is a component of the American Rescue Plan Act, provides states with funds
to assist local entrepreneurs expand their businesses and ensure they have access to loan capital to grow
their operations. The program services commenced upon Governor and Executive Council's approval on
January 26, 2022 and will be completed no later than September 30, 2030 per the SSBCI grant program
term.

These funds are soiely usable by the BFA's programs that assist the private sector in accessing capital to
grow their businesses. The funds are primarily used to assist local banks make loans to New Hampshire
companies that otherwise would not be able to receive financing. These funds are not allowed to be used
as grants to individuals or businesses, but rather to assist the private market in deploying private capital in
a manner that creates jobs for local communities. That is the core function of the BFA and this funding will
continue that mission across the state.

in 2021, the Governor designated the BFA to apply for these funds on behaif of the State. After submission
of a grant application the BFA received notification that they were selected to receive the grant allocation
described above. However, as a "quasi-state” entity the BFA does not have the legal capacity to sign the




His Excellency, Governor Christopher T, Sununu
and the Honorable Council

grant agreement between the State and Federal Government. Therefore, BEA will serve as the pass-
through entity in order to resclve this technical issue.

The programs funded by SSBCI are existing BFA programs that require no State support now, or in the
future. The BFA is a self-supporting organization, receives no State taxpayer funding, and will not need to
add additional staff to operate the program. There will be no long-term costs or cbligations as a result of
the program.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully Submitted,

Taylor Caswell
Commissioner



N-M iingpshive Depavimant of
B E A BUSINESS AND
ECONOMIC AFFAIRS

6ecembef 28,|2021

His Excellency, Governor Christopher T. Sununu
. And the Horprable Council

State House ‘ '

Concord, Newi Hampshire 03301

REQUESTED ACTION
Aumor!zamenepammmofauﬂmsandEmrﬂcAﬂaiu DivbionofEconomncOavdopmem.toemer
inte a Memarandum ‘of Understanding with the New Hampshire Business Finance Authority in the amount
of $61,404 468 for the purpose of administering the State Smail Business Credit Initiative grant program
awarded by the US Department of Treasury, eﬂedmuponGovmsndExecuhveCoundl
approval through June 30, 2023. 100% Federal Funds.

Fundlng Is contingent upon Fiscal Committee and Govemor and Exacutive Councll appmva! of an Accept
and Expend for $61,488,438 on the January 21, 2022 Fiscal Committee and January 26, 2022 Governor
and Exeamve Council meetings. Funds wil be available in the following account upon approval

State Small Business Credit Initiative - Fy22
03-22-22-220510-NEW XOXXX ; ; i R
102500731 [-CONTRACTS FOR PROGRAM SERVICES $61 404 468 '
‘Total Expense ‘$61,404,468
EXPLANATION

The US Department of Treasury has awarded the New Hampshire Busmess Finance Authority (BFA) a
State Small Business Credit Initiative (SSBCI) grant program contingent upon Fiscal Committes and
""Govemnor and Exscutive Council approval. To comply with federal requirements, the funds must fiow .
through the New Hampshire's Department of Business and Economic Affairs (BEA) as a pass thru grant.
The SSBCI grant program, which is a component of the American Rescue Plan Act, provide states with
funds to assist local entrepreneurs expand their businesses and ensure they have access to loan capnal to

grow their operations.

: ThesefundsmsolelyuseablebytheBFA’sprogramsﬂ\aiassislmeprivatasecminwcessh\gcapﬂa!to

- grow their businesses. The funds are primarily used to assist local banks make loans to New Hampshire .
companies that otherwise would not be able to receive financing. These funds are not aliowed to be used

as grants to individuais or businesses, but rather to essist the private market in deploying private capitat in
a manner that cresates jobs for local communities. That is the core function of the 8FA and this fundlng will

continue that mission across the state.

In 2021, the Governos designated the BFA to apply for these funds on behalf of the State. After submiasion “I
ofa gramappimbnmoBFAmnoﬁﬂwbnmuwymmmmemmegmrudbcaﬁon
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. Fiscal Committes of the Generat Court
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The programa funded by SSBCI are existing BFA programs that require no State suppon now, or in me
future. TheBFAnaseu-supportingomamzation receives no State taxpayer funding, and will not need to

addadtﬁhonalulaﬂwoperateu'npmgm Therewﬂlbenolong—tenncosisorobligalbnsaaamunof"-’

the pmgram _ s
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this program. - ; i

Respectfully Submitied,

Taylor Caswel
Commissioner
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New Hempsahira Departmant of Busineas snd Economic Aftelrs (BEA) for the purpose of providing agminiatration,
oversight, reporting, mwmmmmmmwmmmw&cum
mﬁrm&n&admh«nﬁh(&m;

WITNESSETH THAT:

m,mmmnmmmm&WM|mtsm)mm a
component of the “American Rescus Plan Act® baing funded by the US Depatment of Troasury, -
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administration, 2nd progrem administration to fullll the requirements of the SSBC) grant;
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oversight, reporting, end support aarvices In compiiance with the SEBCI gramt, a3 per Pant 1." This
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mmummmmmmmumm no tater then
Septamber 30, 2030 per the SSBCI grant progrem term.

3. Agoess to information - 1t In agrood Chat el tformaton, data, reports, reconds gnd/or other tnformetion
nocessary for carrying out the work outiined above chafl be fumnishad to BEA by the BFA end Its
epents. No chergo shall bo made to the Stste for such informstion and the State wil cooporsts with
ths BFA In avery way poasihis to faciliizte the performances of the wark described in'this MOU. -
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The BFA shal provide the following:
1. ‘

3

- The BFA agrens to exocuts the work diiigartly acearding to the terms of this MOU.

msmmmmmmumpfwmmmwmmmm
quailty of date supplisd to Ul upon which any epinion or advice wes besed, Notwithstanding tha
foregoing, nothing herein conteined ehall be deamed to constiite o waiver of the soversign mmunlty
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- tormingtion of this MOU.
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PART 0

Gmnt Admintstratien

manmm-mmwmmmumm
guidelines, including the establishiment of & filng system.

Tho BFA chail malntein the primery fitng and record keeping system throughou! the grant
period.
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implamentation of the SEBC) grant progrem.
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below.
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be performed herounder, Such changes which ere mutuelly agroed upon by and betwesh the Stats and
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-authorized or permitted undér State and Local iaw to perform such services.
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of the work or sarvices coversd by this MOU shall be subcontracted withaut the prior written
gpproval of the State. Any work or services subcontracted hersunder shall be specified by
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" intsrest in the same without the prior written consent of the State thereto.

5. Reporis end Informetion - The BFA, et such times and in such forms as the Staté may require, shall
_wwmmmmmnmwumwwmmmm«m
‘undartaken pursuant to this MO, and obiigations incumed or to be incurred In connection therewith,
and gny other matters coverad by this MOU. %

8. Findings Confidential - All the reports, information, data, atc., pmpamdormmbledbythFAuw
this MOU are confidential, except s otherwise provided undsr eppiicable law, including RSA 91-A, and
thaBFAogtmmmeysmumlbommwdhbhloanyindlvidmlorornanlzsﬂonwim&npﬂor
written approval of the State.

7. Compliance with Local Laws - MBFAmllmplymme adumrmaandcodesdw
Steto end Is local govemiments.

-8, " Interesi of the BEA - No member, officer, employee, demBFAwhoexemaanyﬁmﬂuuor
mpmmiﬂﬂuinmnnmnmmmammmmmmdﬂnmm shail have any personal
financial interest, direct or indtirect, in this MOU.and the BFA shall take appropriate &teps to sssure

compilance,

PART IV

IN WITNESS WHEREOF. the parties heroto have caused this MOU to be executsd the day and year first above

Taylor Caswell, Commissioner, BEA

A.uthorized Official of the Anomey Ganeral Authorized Official of the New Hampshlra Gmmr
and Exacutive Councl




FISCAL SITUATION
: FY 2025
03-22-22-220510-26220000, State Small Bus Credit Initative

¢ Total Federal Authorization S 61,468,436
Less Expenditures thru 6/30/24 : < S 40,295,052
Remaining Authorization to Budget $ 21,173,384
Less Current FY25 Budget Authorization $ 21,173,384
Total Available for Budgeting ‘ . : 3 g
Available to Budget at a Later Date S
REQUESTED ACTION S
Grant Award Number Award Amount Expenses to 6/30/24 Balance

Section 3003 funding S 61,468,436 $ 40,295,052 S 21,173,384



STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU
Governor

The Honorable Janet Yellen
Secretary of The Treasury

United States Department of Treasury
1500 Pennsylvania Avenue, N.W.
Washington, DC 20220

Dear Secretary Yellen,

I am writing on behalf of the State of New Hampshire to inform you that I am designating the New
Hampshire Department of Business and Economic Affairs (NHBEA) as the “Implementing Entity” for
New Hampshire’s SSCBI program. Pursuant to my authority under Part II, Article 41 of the
Constitution of the State of New Hampshire, I hereby authorize NH BEA to apply for, receive, and
oversee the use of SSBCI funds on behalf of the State. As a department of the State of New Hampshire,
NH BEA has the legal authority to enter into an Allocation Agreement with Treasury.

As was done with SSBCI 1.0, NH BEA will contract the administration of the programs to the New
Hampshire Business Finance Authority (NH BFA). The NH BFA is well known to the Treasury team
and has a long history of providing assistance to New Hampshire businesses. The NH BFA is the State
of New Hampshire’s development finance organization and possesses the necessary infrastructure,
controls, and banking and business relationships to effectively administer this funding.

The “Authorized Official” at the New Hampshire Department of Business and Economic Affairs is:

Taylor Caswell

Commissioner

NH Department of Business and Economic Affairs
603-271-0670

taylor.caswell@livefree.nh.gov

The State of New Hampshire looks forward to assisting small businesses throughout the state utilizing

the State Small Business Credit Initiative and appreciates your involve iathis effort.
Sincerely,

Chris Sununu Taylor Caswell
Governor Commissioner, NH BEA

cc: James Key-Wallace, Executive Director, NH BFA

107 North Main Street, State House - Rm 208, Concord, New Hampshire 03301
Telephone (6038) 271-2121 « FAX (808) 271-7640
Website: http//www.governor.nh.gov/ * Email: governorsununu@nh.gov
TDD Access: Relay NH 1.800-735-2964



DEPARTMENT OF THE TREASURY

WASHINGTON, D.C,

State Small Business Credit Initiative
Preliminary Allocation Table

The table below, updated on November 10, 2021, to provide further detail, identifies the funds allocated pursuant to Sections 3003(b),

(d), and (f), and the initial eligible amounts available under Section 3003(e), to states, territories, the District of Columbia, and Tribal

governments (in aggregate), under the State Small Business Credit Initiative (SSBCI) Act of 2010 (the Act), as amended by the

~ American Rescue Plan Act of 2021 (ARPA),! Treasury will communicate to each Tribal government the amount of their allocation by
e-mailing the Tribal government directly with the allocation amount.

Main Capital Very Small SEDI | Initial Eligible

) Based) | Allocation (Section (Section | (800 million of |  Total Potential
Briadigion Allocation 3003(f)) 3003( incentive | Funding Amount

(Section 3003(b)) funding?)

Alabama £ 52,092,000 $ 4,142,176 | $ 27201417 $ 14507422 | % 97,943,015
Alaska $ 52,092,000 b 4,142,176 | % 2,394,597 $ 1277118 | $ 59,905,891
Arizona $ 54,546,269 $ 4,337,331 | $ 34,009,405 $ 18138349 | § 111,031,354
Arkansas $ 52092000 $ 4142176 | $ 16557075 [ § 8830440 [ § 81,621,691
California S 829050641 | $ 65923238 | $ 187,189392 | § 99834342 | § 1,181,997,613
Colorado $ 70278471 | $ 5588301 | $ 18852249 § 10,054,533 [ § 104,773,554
Connecticut $ 93906484 | § 7467119 S 11,766086 | $ 6275245 [ § 119,414,934
Delaware $ 52092000 | $ 4142176 | S  3090605| § 1648322 | § 60,973,103
District of Columbia $ 52092000 | $ 4142176 | $ 3777969 | § 2014917 | $ 62,027,062
Florida $ 300,311,399 $ 23879723 | § 107,149,207 $ 57046243 | § 488,486,572

! These preliminary determinations are subject to change depending on jurisdiction participation, actual administrative expenses, and other factors that affect the
allocations specified by the Act. The territories are the Commonwealth of Puerto Rico, the Commonwealth of Northern Mariania [slands, Guam, American

Samea, and the U.S. Virgin Islands.

2 As noted in the SSBCI Capital Program Policy Guidelines, available on Treasury’s website, the methodology and ttming for the disbursement of the remaining
$200 million will be announced at a later date.




DEPARTMENT OF THE TREASURY

WASHINGTON, D.C.

Capital Very Small SEDI | Initial Eligible

1. i : Business Allocation Ansoumis

(Section 3003(b)) funding?)

(Section 3003(e))
Georgia $ 109,140,449 s 8,678,471 | $ 53,346,483 $ 28451457 | % 199,616,860
Hawaii $ 52,092,000 s 4,142,176 | § 3,774,640 3 2,013,141 | § 62,021,957
Idaho $ 52092000 $ 4,142,176 |. § 6,158,721 h 3,284,651 | § 65,677,548
Illinois $ 261,128,465 b 20,764,032 | § 47,435,265 $ 25298808 | § 354,626,570
Indiana $ 57461660 $ 4569,152 1 § 24,167,552 $ 12889361 | § 99,087,725
Towa $ 78,036,450 $ 6,205,188 | § 7,735,439 b 4125567 | § 96,102,644
Kansas $ 52,092,000 $ 4142176 | § 8,714,786 $ 4647885 | % 69,596,847
Kentucky $ 75,985,059 $ 6,042,069 | § 22888318 $ 12207103 | § 117,122,549
Louisiana $ 68,793,015 5 5470,182 | § 25,309,701 $ 13498507 | $ 113,071,405
Maine § 52,092,000 $ 4,142,176 | § 3,912,223 $ 2,086,519 | % 62,232918
Maryland $ 154,429,827 $ 12279725 | § 20,670,917 $ 11024489 | § 198,404,958
Massachuseits $ 125977247 $ 10,017,275 | § 21,258,689 $ 11337967 | § 168,591,178
Michigan $ 162,909,105 $ 12,953,968 | $ 39,866,007 $ 21261870 | § 236,990,950
Minnesota $ 69777312 $ 5,548,450 | § 14,143,588 b3 7,543,246 | § 97,012,596
Mississippi $ 52,092,000 b 4,142,176 | § 19,463,655 $ 10380616 ) $ 86,078,447
Missouri $ 52,092,000 h 4142176 | § 25,188,018 $ 13433609 % 94,855,803
Montana £ 52,092,000 $ 4,142,176 | $ 3,322,039 s 1,771,754 | § 61,327,969
Nebraska $ 52,092,000 $ 4,142,176 | $ 5,068,397 $ 2,703,145 | § 64,005,718
Nevada $ 85277686 $ 6,780,986 | $ 13,629,033 s 7268818 | § 112,956,523
New Hampshire $ 52,092,000 $ 4142176 | $ 3,413,648 3 1820612 | § 61,468,436
New Jersey $ 197,308,382 $ 15,689,280 | § 27,521,719 $ 14678250 | § 255,197,631
New Mexico $ 52,092,000 b 4,142,176 | § 11,905,193 b 6,349,436 | § 74,488,805
New York $ 349,347,050 b 21778868 | § 81,170,522 $ 43290945 | § 501,587,385

2




DEPARTMENT OF THE TREASURY

WASHINGTON. D.C.

T W | Main Capital Very Small SEDI | Initial Eligible

e | S : (Section 3003(e))

North Carolina $ 111,588,774 $ 8873,153 | § 53,110,274 $ 28325479 | % 201,897,680
North Dakota $ 52092000 $ 4142176 | $§ 1570218 § 837449 | § 58,641,843
Ohio $ 106498285 | $ 8468375 | § 43944282 | $ 23436950 | § 182,347,892
Oklahoma $ 52,092,000 h 4,142,176 | § 16,573,324 5 8,839,106 | $ £1,646,606
| Oregon § 52092000 | $ 4142176 | § 17782859 | § 9484191 | $ 83,501,226
Pennsyivania S 191483931 | § 15226140 | § 39866127 | $ 21261934 | § 267,838,132
Rhode Island $ 52092000 | $ 4,142,076 | $ 3581833 $ 1910311 |8 61,726,320
South Carolina $ 56224591 $ 4,470,785 | § 26,509,098 $ 14,138,185 | § 101,342,659
South Dakota $ 52092000 | § 4142176 | $§ 2462790 | $ 1313488 | § 60,010,454
Tennessee $ 60573813 | $ 4816620 | $§ 336012467 $ 17926649 $ 116,929,549
Texas $ 265398300 | $ 21,103554 | § 121,038443 | § 64553836 | § 472,094,133
Utah $ 52092000 | $ 4142176 | $§ 8329451 | $ 4442373 | $ 69,006,000
Vermont § 52092000 | $ 4142176 | § 111769 | § 596,105 | $§ 57,947,977
|&ginia $ 174,537,551 b 13,878,622 | $ 27.403,585 $ 14615245 % 230,435,003
Washington $ 115269784 | $ 9165854 | § 25450902 | § 13573814 | § 163,460,354
West Virginia $ 52092000 | $§ 4142176 | $ 10350406 | § 5520216 [ $§ 72,104,798
Wisconsin $ 52092000 | $ 4,142,176 | $ 14929240 | $ 7962261 [ § 79,125,677
Wyoming $ 52092000 | $ 4142176 | $ 1429764 | § 762,541 | § 58,426,481
American Samoa $ 52092000 § 4142176 | $ 553430 | § 295,163 | $§ 57,082,769
Guam $ 52092000 | $ 4142176 | $ 1588530 § 847216 | $ 58,669,922
Northern Mariana Islands $ 52,092,000 b 4,142,176 | $ 537,122 $ 286465 | § 57,057,763
Puerto Rico $ 52092000 | $ 4,142,076 | § 34655800 | $ 18483093 | $ 109,373,069




DEPARTMENT OF THE TREASURY
WASHINGTON, D.C.

Virgin Islands $ 52,092,000 4,142,176 | § 1,060,678 b 565,695 57,860,549

All $ 499,999,621 39757972 | $ 110488814 $ 58927240 | § 709,173,647
Tribal Governments




