
New Hampshire Liquor Commission

50 Storrs Street

Concord. NH 03301 , ,
(603)230-7015 / ̂

„ „ . , ̂  Nicole Brassard JordanKelly A. Ayotte Deputy Commissioner
Governor

May 15, 2025

Her Excellency, Governor Kelly A. Ayotte,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend an existing Sole Source contract with
Evenica Corp. (VC # 304344), Burlington, Ontario, for eCommerce platform services by increasing the price
limitation by $1,874,600.00 from $2,254,140.00 to $4,128,740.00 and by exercising a renewal option,
extending the completion date from July 31, 2025, to July 31, 2027, effective upon Governor and Council
approval. The original contract was approved by Governor and Council on February 5, 2020, item #28, and
most recently amended with Governor and Council approval on May 31,2023, item #72. 100% Liquor Funds.

Funding is available in account Marketing and Merchandising as follows:

FY2025

02-77-77-771512-10300000-038-509038 Technology - Software $1,874,600.00

EXPLANATION

This request is Sole Source as the original contract was Sole Source and NHLC is increasing the price
limitation by more than 10% due to the extension of services for an additional two years and to account for
necessary platform adjustments.

As previously stated, the original contract was approved by the Governor and Council on February 5, 2020,
Item #28. It was subsequently amended with Governor and Council approval on October 13, 2021, Item #57;
on December 21,2022, Item #64; and on May 31, 2023, Item #72.

eCommerce functionality is a critical component of the NHLC's larger NextGen project, which has replaced
the NHLC's 40-year-old legacy system and integrates the various fimctional areas of the NHLC's business
processes, from the retail stores and warehouses through back-office financials and payroll, for a fully unified
system. In 2020, the Governor and Council approved NHLC's contract with Evenica Corp. (Evenica) to
develop, deploy, and support the NHLC's Business-to-Business (B2B) and Business-to-Consumer (B2C)
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eCommerce environments. To the benefit of both the NHLC and liquor licensees, through these environments
licensees have the ability to manage their accounts online, providing wine and spirits brokers with online
inventory management and cnlianced reporting tools, simplifying licensee tax declarations, aiding licensees
in reconciling and validating direct shipping data, and streamlining the licensing-related processes for both
beverage wholesalers and manufacturers, among other functionality.

Importantly, these eCommerce environments enable customers to research products and complete orders
online, an expectation of modem-day retailers. Online orders have had a direct impact on alcohol sales. In
the last year (April 29, 2024, through April 29, 2025), over 900,000 bottles of product were sold online for
pick-up in Liquor and Wine Outlets for a total of $16,845,757.77 net sales. That same timeframe saw almost
16,000,000 bottles sold online for pick-up in NHLC warehouse locations for a total of $159,854,856.31 in
net sales.

Evenica, previously a subcontractor of a former NHLC vendor, has proven itself to be a diligent and
responsive partner, bringing value-added consulting and guidance on best practices for beverage distribution
solutions. Evenica has a thorough understanding of the NHLC needs and business processes and is an
internationally recognized expert in eCommerce and systems integration.

Pursuant to the terms of the original contract, the support and maintenance phase of the contract may be
extended by up to two terms of two years each following the initial completion date of July 31, 2023. The
first two-year contract extension was executed through the May 31, 2023, amendment. By this submission
the NHLC seeks to utilize the second two-year extension such that the new completion date will be July 31,
2027.

During this requested extension, Evenica will continue to provide necessary support and maintenance for the
NHLC's eCommerce platforms and deliver new development as may be required related to new or changed
processes. To accomplish this, the NHLC will purchase support and maintenance blocks of 500 hours per
block though Evenica's Prepaid Support Block Program. Program blocks in an amount of 500 hours or more
provide the greatest savings on hourly rates. After considering all factors, including a review of support hour
usage rates and in looking ahead to possible new development needs, the NHLC estimates that 20 blocks are
necessary.

The 20 support blocks described above, in conjunction with platform licensing fees, will result in a price
limitation increase of $1,874,600.00, The NHLC therefore seeks approval to amend the contract price
limitation from $2,254,140.00 to $4,128,740.00 to assure that there is adequate funding to cover the work
that has been done and is anticipated for Evenica through the new completion date of July 31,2027.

Based on the foregoing, I am respectfully requesting approval of the Amendment to the Agreement.

Respectfully submitted,

Joseph W. Mollica
Chairman, Liquor Commission
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New Hampshire

DolT

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Drive | Concord, NH | 03301

Fax: (603) 271-1516 | TOD: (800) 753-2964

Denis Goulet, Commissioner

May 15,2025

Joseph W. Mollica, Chairman

New Hampshire Liquor Commission

State of New Hampshire

50 Storrs Street

Concord, NH 03301

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology

(DolT) has approved your agency's request to enter into a contract amendment with Evenica Corp.,

as described below and referenced as DolT No. 2020-060D.

The purpose of this request is to provide eCommerce platform services and

functionality to benefit the NHLC's larger NextGen project, which has replaced the

NHLC's 40-year-old legacy system and Integrates the various functional areas of the

NHLC's business processes.

The Total Price Limitation shall increase by $1,874,600 for a new Total Price

Limitation of $4,128,740, effective upon Governor and Council approval through July
31,2027.

A copy of this letter must accompany the New Hampshire Liquor Commission's submission

to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd

DolT #2020-060D

cc: Mike Therrien, IT Manager

"Innovative technologies today for New Hampshire's tomorrow."



STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 14 day of May, 2025 between the New Hampshire
Liquor Commission (hereinafter the ''NHLC') and Evenica Corp. (Vendor #304344), with a
principal place of business at 3050 Harvester Road. Burlington, Ontario. L7N 3J1 (hereinafter the
"Contractor").

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (**the
Agreement"), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC*s Business-to-
Consumer (B2C) and Business-to-Business (B2B) eCommerce initiative.

WHEREAS on October 13,2021, and on December 21,2022, the Govemor and Executive Council
approved amendments to the Agreement pursuant to which the Contractor would complete design,
development and deployment of system enhancements for the Division of Enforcement and
Licensing and provide additional support and maintenance for the Division of Marketing,
Merchandising, and Warehousing.

WHEREAS on May 31, 2023, the Govemor and Executive Council approved an amendment to
the Agreement whereby the Agreement was extended for an additional two years to ensure
continued support for the NHLC's B2C initiative and successful deployment of the NHLC*s B2B
and Division of Enforcement and Licensing initiatives, as well as to invoice for milestones
completed past the original Completion Date of the Agreement.

WHEREAS the parties have determined that an extension, pursuant to the terms of Section 3 of
Exhibit A and Section 8.2 of Exhibit B of the Agreement, is necessary to ensure the successful
continuation of support for the NHLC's eCommerce initiative and the implementation of necessary
platform enhancements, as well as to provide for invoicing for support and enhancement activities
completed by Contractor.

WHEREAS the parties have determined that allocating additional money is required to support the
extension of the Contractor's work as described above and in the original Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows;

Form P-37 Agreement - General Provisions is amended as follows:

1. Amend Section 1.7 of the General Provisions of the Agreement (Form P-37) to reflect a
new Completion Date of July 31,2027.
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2. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$1,874,600.00 increase to the current price limitation of $2,254,140.00, which shall result
in a Revised Price Limitation of $4,128,740.00.

Exhibit A2 — NHLC — e4Commercc Ongoing Support and Maintenance Services is amended as
follows:

1. Delete the Prepaid Support Block Program discounted hourly rate table in Section 5.1 and
replace it with the following:

. Hpum Hourly
Rate

Block

>500 $170 $85,000

Exhibit B - Payment Terms and Pricing is amended as follows:

1. Amend the table In Section 8.1 License Fees to list the amount of the Total Licensing
Investment Through Completion Date to be $385,200.00.

2. Amend Section 8.2 Support and Maintenance fees to delete the first paragraph and Prepaid
Support Block Program discounted hourly rate table and replace it with the following:

"The required investment to support and maintain the B2C and B2B systems after the
included Warranty Period includes professional services fees, as described in Exhibit A2,
purchased in pre-paid support blocks in fifty (50) hour increments. As described in Exhibit
A of this Contract, the Service Period for support and maintenance shall commence at the
end of the Warranty Period of the NHLC B2C e4Commerce deployment. Evenica shall
charge the NHLC a discounted hourly rale based on the size of the block purchased as
outlined in Section 5.1 of Exhibit A2."

3. AmMd the table titled Professional Support and Maintenance Services contained within
Section 8.2 Support and Maintenance fees by deleting it and replacing it with the following:

PROI^SIONAL SUPPORT AND
MAINTENANCESERVICE.

BLOCKS HOURS PER

BLOCK

RATE PER

HOUR

TOTAL

AMOUNT

Contract 2 300 $16Q/hr. $96,000.00
Contract Amendment: 2021 2 500 $lS0/hr. $150,000.00
Contract Amendment 2022 5 500 $150/hr. $375,000.00
Contract Amendment/Extension: 2023 8 500 $170/hr. $680,000.00
Contract Amendmcnt/Extension: 2025 20 500 $l70/hr. $1,700,000.00
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Except as provided herein, all other provisions of the February 5, 2020, Agreement, and the
September 29, 2021, December 21, 2022, and May 31, 2023, amendments shall remain in tull
force and effect

CONTRACTING OFFICER FOR STATE AGENCY:

—

Joseph W. MolUca, Chairman
New Hamp{diire Liquor Commission

r.

Date

EVENICA CORPORATION

Mir Sadek Ali, Chief Executive OflScer Date

Approved for Form, Substance, and Execution

Michael
Assistant Attorney Genera!
New Hampshire Department of Justice
Office of &e Attorney General

Date
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify diat EVENICA CORP. is a Canada Profit

Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2019.1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 818299

Certificate Number 0007146990

A*;

A

4*

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2025.

David M. Scanlan

Secretary of Stale



Gvenica
CERTIFICATE OF AUTHORITY

(Attestation of Signing Authority)

I, James Bolton; Chief Operating Officer of Evenica Corp., do hereby certify that:

Mir Sadek Ali, in his capacity as Chief Executive Officer of Evenica Corp., is authorized to execute on
behalf of Evenica Corp. all contracts, agreements, or related documents, with the New Hampshire Liquor
Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

I certify that It is understood that the New Hampshire Liquor Commission will rely on this certificate as
evidence that Mir Sadek Ali has full authority to bind the corporation.

Signing Q^c^s Signature

Name (Please Print)

Position

Date 7

EVENICA CORP - 3050 Harvester Rd., Suite 208, Burlington ON L7N 3J1 - 1.855.386.1128



CSIG CERTIFICATEOFXIABiltlTY INSURANCE
This csrtiflcste Is Issued as a matter of information only and confers no rights upon the certificate holder and Imposes no liability on the Insurer.

This.certlflcate does not amend, eartend or alter the coverage afforded by the policies below.
B CEJmnCATE holder - NAME'ANO MAOJNO ADDRES8~ W tUBURgrya MAMg fHAII tw?
NH Liquor Commission or his or her successor Evenica Corp

50 Storrs Street 3050 Harvester Road. Suite 208

P.O. box 903

Concord NH PWAL03302^503 Burlington On ON POSTAL
CODE

I NvMd

Operations; Sales & Product information management software described on Tile
**Property is being covered under broad fonnnfau dsk and replacement cost basis'*
Locations insured; 3050 Harvester Burlington & 77 Mowat Ave Toronto

COVERAGES

TMi Is to oorliV ttxt the policies of Irtsurance Dstsd below have been issued to the Insured nemed above for the policy period Indicated notwtthstandtng sny requirements, terms
or eondlttons ̂  any contract or other document wim reepect to which this cerdflcate may be Issued or may perteln. The Irtsurence eflOrded by the poDcies deecrlbed herein Is

UWTS SHOWN MAY HAVE BEEN REDUCED BYWUD CLAIMS

TYPE OP INSURANCE

COMMERCIAL GENERAL UABtUTY

□ONMSMADE Qj OCCUMENCE
B mOOUCTSNiO I oe COIPlfTED OPSUTIONS
BaeUYERS UMLfTY
Bcrossuasuty

□ WMVet OF SUBROGATION

BTENANTS lEOALUAaUTY
□POaimON LIABAJTY EXTENSION
BEmployM Densflt
□

MSiniANCECOMmNY
AND POLICY NUMBER

Bmmitom iraurtnca Uanaotn
ESN0e40077S42

EFFECTIVE
DATE

YYYY/ldM/DO

2024i00ri0

EXPIRY
DATE

YYYY/MM/DO

2O2SAMn0-

UMTTB OF UASaJTY
fCanadlsn dollars unless tr>dic»ted otherwise)

COVERAOe

COMUBtCM. QeetALIMBUTY
BCOLY SUURY AMI PROFenY MMQE

.OENERAIAOOREOATE

•EACHOCCUtRENCE

PRODUCTSNO COMnarCD OPERATXMS
WOWEOATE
□ PERSONNIHURYUASUrr
OR

B personal AMD AOVERTBN) MAIRY
UABurr-

UEOCALMYtCNTS

TENANTS LEON. UASUTY

POLLUTION UASUTY EXTENSKM

DED.

1,000

1.000

1.000

AMOUNT OF
tWSUnAWCB

9.000,000

9.000.000

9.000.000

9,000.000

10.000

3.000,000

Bmmowned AUTouoeua
BHaaiAUTQuoeus

Brownttont Insurancs Msnsosn
E8N0640077942

2024A)tf10 202600/10
N0N4WNED AUTOMOBILES

HREDAirrouoeus

1,000

1,000

1.000.000

50.000
AUTOMOBU LIABILITY

□describedAUTOUOeUS
□Aa OWNED AUTOUOBIES
□L£A8S} AUTOMOeaES ■*
* AU. AVrOMeASS lAAMD M CCCOS OF
N DATS WHEM IMS SItUNEO ■ UQUeMO
TOf-- -

BOOLY DUURY AND PRORRTY

DAMAGE COieMED

BOOLYMMRY (PetPERSON)

BCOLVSUURY (PERACCOENT)

PROPERTY (MMQE

EXCESS UABOiTY

□UUBRaiAFORU
□

EACH OCCURRENCE

OTHER LiABIUTY (SPECIFY)
BarosOFormrAIRltk

Brownttons Insutinos Maneosrs
BeA1Q22S

2Q24AW10 202609/10 ConwrMt/EquipmsrM 1,000 75000/100000

BPrvfoulonsI LiaOltty

J CANCELLATION
BrowrMtorw miurancs Uanaoan
ESN(IS40077942

2024X1610 2026OQn0 5.000,000

Should wycfthaibowdwcfttdpolldw be CMOIIed before the wrtnMon data ftefMf.ftab$ulnocttnpinvw<lleBde8vof to imU » dmwtttenrotfeabthacaftlflcata

g BROKeRAGE/AGENCY FULL NAME AND MAHIInO ADDRESS H AOOtTIONAL INSURED NAME AND MAIUNG ADDRESS

StoneRkjge insurance Broicers NH Liquor Commission or his or her successor

1336 Sandhill Drive. 50 Storrs Street

Ancaster ON P.O. box 503

BROKER CUEIfT ID: Concord NH ^^7^03302-0503
m CERTIFICATE AUTHORtZATION \

ISSUER StonsRMos Innswiee Brokara CONTACT NUM8ER(S)
NO.
NO.AITTHORIZED REPRESENTATIVE Eva Rica TYPE Fax NO. 905448.7389 TYPE

SIONATLJREOF
AUTMORIZEO REPRESeNTATTVE '' DATE 2025/04/17 EM/UL ADDRESS artoaOttonaiMgalnaurwKa.ca

C8I0 -Cartlflcsta ofLlabUtty Inaursnca CA4301a 201S0S CB016, Cantra for SMy oT Inaunnca Oparalona. Al rlghli raaarvad.



0venica
April 17,2025

NH Liquor Commission

50 Storrs St, PO Box 503

Concord, NH 03302-0503

Subject: Evenica exemption from Workers Compensation

Dear Mr. Gagnon:

Evenica Corp. (Evenica) is an Ontario corporation doing business in the Province of Ontario. Due to the
nature of Evenica's activities, it is exempt from Ontario workplace health and safety Insurance pursuant
to Ontario statute; 0. Reg. 175/98, Schedule 1, Part II, Class L, 11. under Workplace Safety and Insurance
Act, 1997, S.0.1997, c. 16, Sched. A.

O. Reg. 175/98 GENERAL: under Workplace Safety and Insurance Act, 1997, S.0.1997, c. 16, Sched. A
Schedule 1: INDUSTRIES THE EMPLOYERS IN WHICH ARE LIABLE TO CONTRIBUTE TO THE INSURANCE FUND

Part II: Excluded Industries

Class L — Professional, Scientific and Technical

11. Application software programming services.

However, Evenica carries an Employers' Liability clause within our Commercial General Liability policy,
providing coverage for work-related injuries or illnesses that are exempt from Workers' Compensation
Law.

Evenica provision of services to the New Hampshire Liquor Commission will occur In the jurisdiction of
Ontario and therefore Evenica is exempt from the requirements of N.H. RSA Chapter 281-A ("Workers
Compensation") pursuant to Section 15.1 of Form Number P-37.

We trust this citation adequately explains Evenica's exemption from Ontario Workers Compensation.

Sincerely,

EVENICA CORP

James E. Bolton

Chief Operating Officer

EVENICA CORP - 3050 Harvester Rd, Suite 208, Burlington ON L7N 3J1 - 1.844.227.0453
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Christopher T. Sununu
Governor

New Hampshire Liquor Commission

50 Storrs Street

Concord, NH 03301
(603) 230-7015

Joseph W. Mollica
Chairman

Nicole Brassard Jordan

Deputy Commissioner

May 16, 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend and extend its
sole source contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete
deployment ofthe NHLC's Business to Business (B2B) and Division of Enforcement, Licensing
and Education cCommcrce initiatives; to continue support and maintenance of the Commission's
Business to Consumer (B2C) eCommerce initiative; and to provide post-go-live support for the
NHLC's B2B and Division of Enforcement, Licensing and Education eCommerce initiatives in
an amount not to exceed $680,000.00, which brings the amended price limitation of the contract
from $1,574,140.00 to $2,254,140.00. The original contract was approved by the Governor and
Executive Council on February 2, 2020 (Item #28), was adjusted by an amendment approved by
the Governor and Council on October 13, 2021 (Item #57), and further adjusted by an
amendment approved by the Governor and Council on December 21, 2022 (Item #64). This
amendment and extension to the contract shall be effective upon Governor and Council approval
through July 31,2025. Funding: 100% Liquor Funds.

Funding is anticipated to be available in the operating budgets as follows, contingent
upon the availability and continued appropriations of funds in fnture operating budgets.

Fiscal

Year

Co.-Activity-Acctg. Unit-Class Code Class Title Amount

2024 02-77-77-771512-1030-038-509038 Technology - Software $340,000

2025 02-77-77-771512-1030-038-509038 Technology - Software $340,000



EXPLANATION

cCommerce functionality is a critical component of the NHLC's NextGen project, which
will integrate the various functional areas of the NHLC's business processes, from the retail
stores and warehouses through back-ofTice financials and payroll, for a fully unified system. The
initial contract and its amendments have been sole source because Evenica, previously a
subcontractor of a former NHLC vendor, has proven itself to be a diligent and responsive
partner, bringing value-added consulting and guidance on best practices for beverage distribution
solutions. Evenica has a thorough understanding of the NHLC needs and business processes to
take the cCommerce functionality to completion. Evenica is also an internationally recognized
expert in eCommerce and systems integration.

On February 2, 2020, the Governor and Council approved NHLC's contract with Evenica
to develop, deploy, and support the NHLC's B2B and B2C eCommerce environments, which are
each components of the NHLC's larger NextGen project. Through the completion of these
eCommerce environments, the NHLC will enable customers to complete online orders with
direct-to-consumer shipping within New Hampshire. As described with respect to the 2021
amendment, during the COVID-19 pandemic, the NHLC, like all consumer-driven businesses,
had to pivot priorities to better serve consumers and maximize profits. As a result, during 2020
NHLC and Evenica accelerated the B2C deployment to rapidly establish and implement an
online ordering system to allow curbside and in-store pickup options which, to date, has been
rolled out to twenty-seven (27) retail locations.

As Evenica continues its work, the B2B environments will afford the NHLC's licensees
the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools. The planned B2B development will also
simplify licensee tax declarations, and reconcile and validate direct shipping data. Ultimately,
the B2B platform will integrate with the other eCommerce components of the NHLC's NextGen
project and its full deployment is tied to the deployment of the NextGen project.

In addition, Evenica has been providing support for the NHLC's Division of Enforcement
to allow for increased integration of that division's requirements with the broader NextGen
project. Specifically, in response to audit recommendations and statute and rule changes, NHLC
is working with Evenica to develop environments that will streamline, simplify, and validate its
licensing-related processes for both wholesalers and manufacturers.

Pursuant to the terms of the initial contract with Evenica, Section 8.2, the support and
maintenance phase of the contract may be extended by up to two terms of two years each
following the initial completion date of July 31, 2023. Consistent with that provision, by this
submission the NHLC is seeking to extend the contract for a two-year term such that the new
completion date will be July 31, 2025. In addition to assuring necessary support and
maintenance from Evenica, this extension will also assure that the contract covers the period of
the expected fiill deployment of the NextGen project with which Evenica's eCommerce work is
integrated.

In addition to the above, the NHLC is seeking approval to amend the rates for Evenica's



support and maintenance work as described in the contract to assure that there is adequate
funing to cover the work anticipated for Evenica. As noted in the attached amendment, the total
anticipated cost for this work is $680,000.00, which brings the amended price limitation of the
contract from $1,574,140.00 to $2,254,140.00 through the new completion date of July 31, 2025.

Based on the foregoing, I am respectfully requesting approval of the Amendment and
Extension of the Agreement.

Respec^jlly submitted,

Joseph W. Mollica
Chairman



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dtv Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 16, 2023

Josq)h W. Mollica, Chainnan
New Hampshire Liquor Commission
State ofNew Hampshire

50 Storrs Street

Concord. NH 03301

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Evenica Corp.. as described
below and referenced as DoIT No. 2020-060C.

The purpose of this request is to complete deployment of the NHLC's Business to Business
(B2B) and Division of Enforcement, Licensing and Education eCommerce initiatives; to continue
support and maintenance of the Commission's Business to Consumer (B2C) eCommerce
initiative; and to provide post-go-live support for the NHLC's B2B and Division of Enforcement,
Licensing and Education eCommerce initiatives.

The Total Price Limitation will increase by $680,000 for a new Total Price Limitation of
$2,254,140, effective upon Governor and Council approval through July 31, 2025.

A copy of this letter must accompany the New Hampshire Liquor Commission's submission Co the
Governor and Executive Council for approval.

Sincerely,

Denis Goulct

DG/jd
DoIT #2020-0600

cc: Mike Therrien, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHTRE

LIQUOR COMMISSION

AMENDMENT AND EXTENSION TO AGREEMENT

This Amendment and Extension to Agreement is made this ) Ith day of May 2023 between the
New Hampshire Liquor Commission (hereinafter the 'TvlHLC") and Evenica Corp. (Vendor
#304344), with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N
3Ji (hereinafter the "Contractor")-

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 ("the
Agreement"), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an
amendment to the Agreement, effective as of September 29, 2021, for an additional $339,540,
pursuant to which the Contractor would complete design, development and deployment of system
enhancements for the Division of Enforcement, Licensing and Education, and provide additional
support and maintenance for the Division of Sales, Marketing, Merchandising and Warehousing.

WHEREAS on December 21, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement for an additional $375,000, pursuant to which the Contractor would
provide further design, development and deployment of system enhancements for the Division of
Enforcement, Licensing and Education, and provide additional support and maintenance for the
Division of Sales, Marketing, Merchandising and Warehousing.

WHEREAS the parties have determined that an Amendment to the Agreement is necessary to
allow the Contractor to complete the deployment of the B2B and Division of Enforcement,
Licensing and Education eCommerce initiatives, and invoice the NHLC for milestones completed
past the original Completion Date of the Agreement.

WHEREAS the parties have determined that an Extension, pursuant to the terms of Section 8.2 of
the Agreement, is necessary to ensure the successful continuation of support for the NHLC's B2C
initiative, and successful deployment and support for the NHLC's B2B and Division of
Enforcement, Licensing and Education eCommerce initiatives, as well as full and complete
integration of the Contractor's work with the larger NexiGcn project.

WHEREAS the parties have determined that allocating additional money is required to support the
extension of the Contractor's work as described above and in the original Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement - General Provisions is amended as follows:
7Y\^

Concraclor's Initials _]
Date 05/12 / 2023

Doc ID: d82b86d0f267feccl8719bleoa54c5cd1Cb43t02



1. Amend Section 1.7 of the General Provisions of the Agreement (Form P-37) to reflect a
new Completion Date of July 31,2025.

2. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$680,000.00 increase to the current price limitation of $ 1,574,140.00, which shall result in
a Revised Price Limitation of $2,254,140.00.

Exhibit B - Payment Terms and Pricing is amended as follows:

I. Amend Section 8.2 Support and Maintenance fees - Professional Support and Maintenance
Services — by deleting it and replacing it with the following:

PROf^L'SSlONAtSUPPORT ANDMAINIENANCBSERVICE ; trlOUftSjrRATE' TOTAl AMOUNT IJ

Prepaid Support Block 300 160/hr. $48,000.00

Total initial Support and Maintenance Investment (2 Blocks) $96,000.00

Support and Maintenance Investment (2 Blocks—500 hour
each)—Division of Sales, Marketing, Merchandising and

Warehousing (Amendment 2021)

1000 150/hr. $150,000.00

Support and Maintenance Further Investment (5 Blocks - SOD
hours each) - Division of Sales, Marketing, Merchandising and
Warehousing (Amendment 2022)

2500 150/hr. $375,000.00

Support and Maintenance - First Extension (8 blocks - 500 hours
each)

4000 170/hr. $680,000.00

Please note that as part of the amendment effective September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5,2020 contract, the September 29,
2021 amendment, and the December 21, 2022 amendment, shall remain in full force and effect.

CONTRACTl^OFFICER FOR STATE AGENCY:

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

Date

EVENICA CORPORATION

Mir Sadek Ali, Chief Executive Officer

05/12/2023

Date

Contractor's initials'« Inihftk '

Date 05/12 / 2023

Doc ID: d82b86<l0f267fecc16719blMa54c5cd1db43f02



Approved for Form» Substance* and Execution

Michael
Assistant Attorn^ Oeneral
Attorney. General's Ofiice

Date

K )

Approved for Form* Substance and Execution

Nfa^ew.'if^nun^Attorney
New Hampshire Liquor Commission

Mu /i..-zaz3
Date'

Contnctor

Date oa/tt/naa

Doc ID: d82b86dOf2S7feoc10718b1aeaS4cSod1db4dfQ2
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u

New Hampshire Liquor Commission

Oiristophcr T. Sunuhu
Governor

SO Storrs Street

Concord; NH 03301
(603) 230-7015

(^H Joseph W. Mollica
Chairman

Nicole Brassard Jordan

Deputy Commiaaioner

December 6, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honomble Council
State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Uan^hire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission's
Business to Consumer (B2C) and Business to Business (B2B) eCommcrce environments, by mcrcasing
the contract by $375,000, from the original contract price of $1,199,140 to a total amount not to exceed
$1,574,140. The original contract was approved by the Governor and Executive Council on February 2,
2020 (Item #28) and was adjusted by an amendment approved by the Governor and Council on October
13,2021 (Item #57). Thiou^ this amendment, Evenica will complete and deploy additional eCommcrce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing, as well as other adjustments necessitated by anticipatal consumer
feedback when die new B2B environment is deployed. Effective upon Governor and Council spproval
through July 31,2023. Funding: 100% Liquor Foods.

State Fiscal

Year

Co.-Acttvlty-Acctg. Unlt-Clais
Code

Class Title Amount

2023 02-77-77-771512-1030000(M)38 Technology • Software $375,000.00

KXPLANATION

On February 5,2020, the Governor and Council approved the NHLC's contract with Evenica to
develop, deploy, and support the NHLC's B2B and B2C cCommerce cnviionmcnts, which are each
components of the NHLC's larger NcxtGcn project that will integrate the NHLC's business processes, from
the retail stores and warehouse through bi:k office finaiicials and payroll, creating a unified system.
Through the completion of these eCommercc environments, the NKI-C will enable customers to complete
online orders with direct-to-consumer shipping within New Hampshire. It will also afford the NHLC's
licensees the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools.

As described with respect to the 2021 amendment, during the COVID-19 pandemic, the NHLC,



like all consumer-driven businesses, had to pivot priorities to better serve consumers and maximize profits.
As a result, during 2020 the NHLC and Evenica accelerated the B2C deployment to rapidly establish and
implement an onliite orderirig system to allow cuibside and in-store pickup options. Following a successful
pilot period, the NHLC expanded curbsidc and in-storc pickup to rightecn (18) NHLC outlet locations. That
service has been further expanded to a total oftwenty-seven (27) NHLC outlet locations as ofthe date ofthis
letter.

Further, and as also noted in the 2021 amendment, due to the unforeseen Immediacy of the
pandemic-related need for the above-described consumer-driven programs, the NHLC utilized support hours
at a rate that was unanticipated when the NHLC and Evenica entered into their current agreement for the
deployment of the B2C environment Furthermore, as a result of deploying these offerings on the timeline
described, the NHLC received substantial feedback and direction from New Hampshire consumers on the
system and its operation. This information resulted in the NHLC requiring changes to the system that had
not been previously anticipated and which were, therefore, not included in prior program budgets.

With respect to the instant amendment, the NHLC s^ks to further extend the work Evenica has
undertakeiL Since the time of the 2021 amendment, and beyond the scope of work anticipated for that
amendment, Evenica has provided additional support for: NHLC off-site events; integration changes
necessitated by adjustments in the broader NextGen project; and previously unanticipated cybcr-security
enhancements due to the identification of new fraud threats. In addition, based upon the experience from the
deployment ofthe B2C environment in 2020 and 2021, NHLC anticipates that Evenica will need to provide
additional support following the "go-live" ofthe B2B environment to respond to customer-driven concerns
and requirements that may not be evident prior to deployment Also, Evenica is working on further
developments that will allow for the use ofclwtronic gift cards, and it is providing additional support for the
NHLC's Ehvision of Enforcement to allow for incrcas^ integration of that division's reqiriicments with the
broader NcxtGcn project. Lastly, the adjustments, enhancements, and extensions of support noted above
have led to Evenica extending t^ hours of project management time devoted to the project.

Accordingly, as a result of the expanded requirements described, additional support hours are
necessary to enable the NHLC to further develop the innovative cCommcrcc solutions intended by this
contract. Given Evcnica'a current role as the sole developer of the NHLC's B2B and B2C cCommerce
systems, and its successful system developments and deployments for the NHLC. continuing its role through
this amendment is essential.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted.

Josq)h W. Moilica
Chairman, Liquor Commission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Huzen Dr^ Concord, NH 03301
Pax: 603-271-1516 TDD Accwt: 1-800-735-2964

www.nh.gpv/dolt

Dcob Govlet
Commisjionrr

December 5, 2022

Josepb W. Mollica

New Hampahirc Stete Liquor Commission
SO Storrs Street, P.O. Box 503
Concofd, NH 03302-0503

Dear Chainnan MolUca:

This letter represents formal notification thai the Department of Infonnalion Technology (DoIT)
has ̂ rproved yotir agency's request to amend a contract with Evcaica Corp., of Burlington. Ontafio, as
described below and referenced as DolT 2020-060B.

The purpose of this amendment is for Evenica to provide follow-up support and
maintenance of the Commission's Business to Consumer (B2C) and Business to Business
(B2B) eCbfnmerce environments. Evenica will continue to wodt on fur^cr developments
that will allow for the use of electronic gift cards, and providing additional ttq)poit for the
NHLCs Division of Enforcement to allow for increased integration of that division's
requirements with the broader NextOen project.

The amendment increases the price limitation by $375,000, resulting iii an amended price
iimltatioii of $ 1,574,140. This arocndmeot shall be effective upon Oovemor and Council
approval through July 31,2023.

A copy ofthis letter should accompany the New Hampshire State Liquor Cominission's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

Dorr n 202(M)60B
cc: Michael Therrien, DolT IT Manager

'Innovative Technohgies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

LIQUOR CX)MMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement 'is made this 6th day of December 2022 between the New
Hampshire Liquor Coranussion (bcrdnafter the "NHLC*) and Evcnica Coip (Vendor #304344),
with a princ^al place of business at 3050 Har/ester Road, Burlington, Ontano, L7N 3J1
(hereinafter the "Contractor").

WHEREAS the NHLC and Contractor entered into a sole source agreemeni approved by the
Oovcmor and Executive Council of the State of New HompshiTe on February S, 2020 (**tbe

Agreement"), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NKLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13,2021, the Governor and Executive Council retroactively approved an
^  Agre^gni (-Tng Amenflmenf } eilectivc >ieptembcr JV. lUi I tor an afkUtionaT

$339,540, pursuant to which the Contractor would complete dekgn, development and deployment
of system enhancements for the Division of Enforcement. Licensing and Education, and provide
additionil support and maintmance for the Division of ̂ les, MaHceting^ Merchandising and
Warehousing.

WHEREAS the parties have determined that additional support and maintenance hours are
required to ensure the successful ccmtinuation of the NHLC's B2C initiative and successful
dqrloynient and support for the NHLC's B2B initiative.

NOW THEREFORJE, the NHLC and Contractor, in accoxdaacc with Section 18 of the General
Provisiona of the Agreement, mutually agree to amend their existing Agreement as follows;

Form P-37 Agreement - General Provisions is amended as follows:

1. Amend Section 1.8 of the General Provisiona of the Agreement (Form P-37) to reflect a
$375,000 increase to the current price limitation in this 2022 Amendment, which shall
result in a Revised Price Limitation of $1,574,140.

Exhibit B - Payment Terms and Pricing is amended as follows:

1. Amend Section B.2 Siqipcrt and Maintenance fees - Professional Siq)poit and Maintenance
Services - by deleting it and replacmg h with the following:

AfiD r,U\NriilAr«'t;i%>b"Hv'TCL 'houhs-' HA'TL' rOiALAMOUNr

^reoald Supoon Btoch 300 160/hf. $48,000.00

Tntal Support and Maintenance Investment U Blockt) S96,0Q0J3O

Contnctor's (nititU
Dets

7n^
12/06/2022

Doc ID: f0eM7bmibdd4s70c2rcc13cb«80lS7b002r4«



Support arm Milntensnce Investment (2 Blocks—SCO hour
each)—OtvfsiDn of Sales, Marlcetlnf, Merchandising and
Warehousing (Amendmeit 20211

1000 ISO/hr. SisaooQ.oo

Support and Maintenance Further Investment (5 Blocks - 500
houn each) - Otvtoksn of Sates. Marketlr^g. Merchandising and
Warehousbm (Amendment 2022)

2500 ISO/hr. $375,000.00

Please note that as part of the amendment approved September 29, 2021, $189^40.00 was also
included to support the Dfviaioo of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5,2020 contract, and the Sq)tember
29.2021 amendment, shall remain in full force and effect

CONTRA . _ ICER FOR STATE AGENCY:

Joseph W. MoUica, Chaimytn
New Hampshire Liquor Comihission

Date

EVENICA CORPORATION

Mir Sadck Ali, Chief Executive Officer

12/06/2022

Dale

Approved for Form, Sid>8taQce, and Execution

Assistant Attorney Oeneral
Attorney General's Office

Michael R. Grandy

December 6.2022

E)ate

Approved for Form, Substance and Execution

J. Fossum, Attorney
New Hampshire Liquor Commission

/2/6/Z02Z
Date

Coatractor'* Initiita

Date

yr\^
12/06/2022

Doc ID: fee9e7bf7nbdd4a70c2fcc13Gb«60157b002f4a
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CMttopherT. Sununu
Gor«mor

New Hampshire Uquor
Commission

■ 50 Storr» Street
Concord. NH 03301
(603) 230-7015

September 14, 2021

Joseph w.MoUce
Chelmtan

Nloots 8msse/e Jorden

Deputy Commissioner

His Excellency, GovemoT Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

RROUESTED ACTION

Authorize the New Hampshire Uquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp CEvenica) (Vendor W04344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission's
Business to Consumer (B2C) and Business to Business (B2B) ̂mmcrce environments. The original
contract was approved by the Governor and Executive CouncH'on February 5,2020 (Item tf28). Through
the amendment, Evenica will create a platform for the Division ofErvforcement and Ucensing's B2B
environment. The amendment will also provide additional cCommcrce enhartcements and support and
maintciwnce services for the Division of Sales, Marketing, Merchandising and Warehousing.

1

The amendment increases the contract price limitation by 5339,540, resulting in an amended pnce
limitation of 51,199.140. this amendment shall be effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal

Year

Co.-Acttvity-Acctg. Unit:Ctati
Code

Class Tide Amoupl

2022 02.77-77.770030-93270000-034 Caoita) Proiecis 5339.540.00

EXPLANATION

On February 5,2020, the Governor and Executive Council approved the NHLC's contract with
Evenica to develop, deploy and support the NHLC's B2B and B2C eCommcrce environments, which
art each components of the NHLC's larger NexiOcn project that will intcgralc the NHLC's business
processes, from the retail stores and warehouse through back office financials and payroll, creating a
unified system. Through the completion of these cCommercc environments, the NHLC will ̂ uire the
capability to enable customers to complete online orders with dircct-to-consumer shipping within New
Hampshire. It will also afford the NHLC's licensees the ability to manage their accounu online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initiBJ contract and this amendment are sole source because Evenica, previously a



subcontractor of a fonner NHLC vendor, had proven ilself to be a diligent and responsive partner,
bringing value-added consulting and guidance on best practices for beverage distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to lake the
eCommerce functionality to completion. Evcnica is also an intematiotially rccogruzed expert in
eCoininercc and systems integration. Since 2009, Evenica has developed expertise ir> eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Control; Horizon Beverage, providing alcohol distribution, sales and.marketing services
throughout New ̂gland; Young's Market Company, a leader in whoksalc and distribution of alcohol
beverages in the western United States; and Alcanna, Canada's premier retailer of wine, spirits, beer and
cannabis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven buaincs^, had to
pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly
implemented an online ordering system to allow curbside and in-store pickup options. Following a
successful pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet
locations. Due to the unforeseen immediacy of the pandemlc-rcletcd need for these consumer-driven
programs, the NHLC has utilized support hours at a rate that was unanticipated: when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and succcss&l programs with Evcnica's assistance, the additional support
hours for the Division of Sales, Marketing. Merchandising, and Warehousing are necessary to enable the
NHLC to further develop irvtovotive eCommerce solutions.

Additionally, the NHLC's Division of Enforcement and Licensing, in response .to audit
recommendations and statute and rule changes, seeks to work with Evcnica to proactiveiy develop a new
B2B eCommerce environment that will strtamline. simplify, and validate its licensing-relatcd processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division's B2B platform will
integrate with the other eCommerce components of the NHLC's NcxiGen project. Given Evenica s >
current role as the sole developer of the NHLC's B2B and B2C eCommerce systems, and its succ^ful
system dcvelopmenti and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic .
. method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contract amendment with Evcnica Corp.

Respectfully submitted,

4^

Joseph M. MolHca,
Chainnan, Liquor Corrunission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haxct Ots CoxKOr^ NH 03301

F»x; 60J-271-1516 TDD Acctt* 1-600-735-2964
%vww.nh.gov/doIt

Dealf Cottlcl

Commiulentr

Scplcmber 13, 2021

Joseph W. Mollic*
Chsinnan

New Hampshire State Liquor Commission
SO Stom Street, P.O. Box 503
Concord, NH C33024S03

Dear Chairman Mollica:

This letier represents formal noiirication thai the Department of Information Technology (DoIT)
has approved your agency's request to enter inio a contract am^ment with Evenica Corp., of Burlington,
Ontario, as described below and refercDCcd as DofT No. 2()20-660A.

The purpose of this amendmenl Is to'complete the design, developmCTt and deployment,
(0 provide follow-up. support and maintenance of the Comnussion's Busioess to

Consumer (B2C) and Business to Business (B2B) eCcmmcttc environments. Through the
amendment, Evenica wilt create a platform for the Division of^forcement and
Licensiog'i B2B environment. The amendment will also provide additional cCommerec
enhancements and support and maintenance service* for the Diviiion.of Sales, Marketing,
Merchandismg and Warehousing.

The amendment increases the price limliaiion by S339,540. resuhing in an amended price
limitation of S1,199.140. This amendment shall be effective upon Governor and Council
approval through July 31.2023.

A copy ofthis letter should accompany the New Hampshire State Liquor Comraissioo's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Ooulel

DG/ik
Dorr«202(M>60a

cc: Jessica Co. DolT

Innovotht r«fw>otopJ« to^ayfof New Hompshin't Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

Tstii Amendmeat to Agreement it made tbit IH of September, 2021 between the New
Hampthtre Liquor Coauniasioo (hereinafter the "TIHLC**) and Evenica Corp (Vendor 0304244),
with a principal place of buaioess at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the "ContractoO-

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
OcvcmoT and Executive Council of the State of New Hampshire on Febiuary 5, 2020 C^he
Agreement"), pursuant to which the Contractor U required to complete deaigtt, develop!^! and
deployment, and provide foilow*up support and maiotenaitce of the NHLC'i Buiiness to
Consumer (B2C) and Business to Business (B2B) eConunetee mitiativt.

WHEREAS the scope of work for design, development, and deployment of the NHLC's B2B
in the initial February 5, 2020 agreement requires adjustment to effectuate system

enhaocemeots for the Division of Enforoqmeni and Uceniing; end Support and Mamtenanca-
investments for the Division of Sales, Marketing, Merchandisiog and Warebousiog.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section IB of ̂  General
Provtsioni of the Agreement, mutually agree to their existiog Agreement as foUowi:.

Form P>37 Agreement - General Provisions is amended as foilowt:

1. Amend Section 1.8 of (he General Provisions of the Agreement (Form P*37) to reflect a
$339,540 increase to the curreitt priee limitation, which ahall result in a Revised Price
Limitation ofSl,199,140.

Eiblblt A- Scope of Scrvica is amended as follows:

I. Amend Section 3. Definitiona, to add the definition of the term "Manufactnrtr" aa
followa:

"Manufacturer" shall tnchxde beverage maaufacturtr, beverage vendor, brewptih, and
oan^brewery.

1 Add Exhibit A3 - DMsIod of Eoforcemnl and Uceosliie Enhancemtnts for Buslncfi
i6'Boifa<ai.(B2B)

Cosnctor't (aitult7^
Daw



NHLCEnforcement Enhancement for B2B
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Wholesalers & Manufacturers Process (WMP)

Ov^cd
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NHLC Enforcement Enhancement Wholesalers & Manufacturers Process Business Needs

Goal: Identify and audit gaflonage of the transactions between wholesalers and

manufacturers cross referencing the information provided by both.

Input: Wholesalers and manufacturers transaction reports through the portal Interface.

Validation Process: Cross reference reports provided by wholesalers and manufacturers

schedules and provide a report to State with the Inconsistent information.

Output: Update 0B6S with the gallonage and aeate AR record for payment.

.1.
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NHLG Enforcement Enhancement - Wholesalers & Manufacturers Process (WMP) Business Needs
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Enforcement Enhancement Solution - Wholesalers & Manufacturers Process (WMP)
J.
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Implementation Plan - Wholesalers & Manufacturers Process'(WMP)
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Implementation Plan - Beverage Approval Process
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General Assunnptions - Wholesaled & Manufacturers Process (WMP)

.. r"; V. -j. . *•

Forms

Forms being submitt<ed by the manu^cturers and wholesalers will be managed by
NHLC. Any changes to these forms may require additional effort to update the
import processes.

Colciilaiion and Cross Reference Clier.k

Any changes that are made to the data or data types that affect how results are
calculated/recoriclled will be considered a change and will result In a change order.

•rrr i .H

Payment will be made via the B2B portal, leveraging the payment engine being used
by B2B.

0ytalcd



Project Breakdown - Phase 1
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Implementation Plan - Phase 1
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Projert Breakdown - Phase 2
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Implementation Plan - Phase 2
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Investmient Summary - Wholesalers & Mar^ufacturers Process (WMP)

Enforcement WMP Phase X

Simplified submrttal interface for
wholesalers and manu^cturers to upload
their forms, replacing e-mail and other
less efflcientmechanisins.

Streamlining NHLCEnforcement
processes for more efficient work.

©yenlcd

Enforcement WMP Phase 1

Ehhanod conbol'ever fflanufactiirers and

whol^lan bansacttom

for

$80,865
Invote Mtloteno:

•  lOck-cff - $16,173

*  Design and Plan-$16,17S.
•. Devetopment - $16,173
♦  UAT - $16,173
•  Go-Dve Ready-$16,173

tncfuder

•  Manufacturers Intarface

- Wholesalers Interface

•  State imerfece

Project ttiTteftune:
•  FromSto lOwecb

13- &



Investment Summary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 2

Power BI enablement and reports for

manufecturers and wholesalers:

*  Reconciliation proc^
* Calculate beverage by type
* Historical data by licensed period

Tax balance

* Credit memo

Ovttnlca

Cr.jOtCciitcrtt s\Dolic«"^hOn

Enforcement WMP Phase 2^
^  ̂ _ Tir-fH-t VMI1 fii •

Enhancra oontTDloverrnamrfactureTsaiid %

wholetaran tremactioni

$34,965
tnvoloe MSeslortes:

•  lOek-off- $6W
•  OeslptaRdnar)-$6,993
•  Development • $6^3 -
•  UAT-S6.993
•  Co-trve Ready-$6^3

Poiiver BI enablefliertt and

mpectiye reports for
redsncfflstlon

Project Hmeframe:

*  FramStoTweeb



Simplified Tax Declaration
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

QysrkidA

Goal: Simplrfied way for spedflc license^ to dedare what they owe to state without any :

data validation.

!
t

Input: Ucertsees (manufacturers^ brewpub, nano-bi^ery, liquor manufacturer, rectifiers,

wine manufacturers, retail outlets) are to upload the report and supporting information, :

and provide the grand total they owe to the State.
••

"" ' I

validation Process: No validation process, fries will be uploaded to a repository State can
access for auditing.

Output: Calculation of amount owed by licensee, and payment capturing of amount
bvired. I
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs
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Enforcement Enhancement Solution - Simplified Tax Declaration
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Implementation Plan - Simplified Tax Declaration
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General Assumptions - Simplified Tax Declaration

Forms

Forms will be uploaded as supporting documentation only, no r^onciliation of
information Is being captured systematical ly.

Daia validation

^ For the Auditing Forms, reconciliation and validation is not required, the process and
payment record generation will rely on the information provided by the licensee. The
total due will be based on the account balance record sent from D36S.

Account Balance & Payn'^ent

Total to be paid will be based on the most recent account balance for licensee in
D365 (account level) including the AR record generated in this process.
Payment will be made leveraging the payment engine being used by B2B.

20 V



• wta V-

Project Breakdown - Simplified Tax Declaration
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Implementation Plan - Simplified Tax Declaration
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Investment Summary - Simplified Tax Declaration

Enforcement Simplified Tax Declaration

*  Interface for licensee to enter the total

amount owed and upload the file
composed by:
*  Licensee initial interface with open

field.

' D365 AR record creation

*  Pull over the total account balance

to be paid within the transaction
from D3G5.

* Update licensee record in D365
*- Payment interface leveraging existing

paynrtent engine.

Gvmico

Info.-csmcrtl AppliColion

i' simplified Tax Oedarafion

simplified IntefficefiBrta declaration and
pavmert

1

$22i°950
Invoke Mncstones:

•  fQcfc-off- $4^90
•  OeslsnandP}an-$4^

.  • Oeveiopmerrt - $4,590
•  UXr.M^90

.  • Go^ive Ready • $4,590

Ihdudes;
•  SimpUfied Intcfface for llcefttce to

Insert grand total oymed to slate,
upbadatppoitfBeiand pay.

Project tintcframe:
*  From 2 to 3 weeta

Ax)

X
:P
•.•I.'
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Direct Shippers Reconciliation
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NHLC Enforcement Enhancement Direct Shipping Reconciliation Business Needs
.5

*  . I

• Goal: Identrfy and audit Direct Shipments performed by licensed direct shippers, cross j
refererKing with the report provided by the Authorized Shipping Companies (FedEx; j
FedEx Ground and UPS) indicating missed tradcing numbers for State to audit In

addition, there is a Pack and Ship Company that perform shipments on behalf of 4
Ucensees and its' reports indicate licer>se numbers and expiration data. .j.

—'i
'• Input 1: Reports provided by direct shippers and reports provided by authorized .7'^

shipping companies

•  Input 2: Pack and Ship Company reports indicating licensees ontiehaif of whom they

have performed shipments. j
^  *1

• Validation Procc^ 1: Cross-refence tracking numbers between both reports and create
anomaty report in case there are inconsistencies In the data. ]

• Validation Process 2: Cross-reference licensee data provided by Pack and Ship Company
report and compare with IVLO data.

• Output Anomaty report ar»d creation of AR record for payment

Ovotnicd

■.T
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NHLC Enforcement Enhancement - Direct Shipping. Reconciliation Business Needs

Uiiuci S'lHiO'no
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Enforcement Enhancement Solution - Direct Shippers Reconciliation
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Implementation Plan - Direct Shippers Reconciliation
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General Assumptions - Direct Shippers Reconciliation
•A jJv-

lontrj

Fo^s b«tng submitted by the licensees will managed by NHLC Any changes to these forms may
require additional effort to update the Imports processes.

Ooio valici'Tiion ofui leconciliaiioti

;; ---H ■

For Direct Shippers Reconciliation, the data validation arid reicondliation will foDow the rules below:
• Tracking number to be used for cross referendng.
^ Comparlsdn wdl happen t>ased on the liters reported by the direct shipper against the weight

provided by the authorized shipping company using a calculation of 2.2 pounds per liter to convert
liter to weight.

NHLC will define a range of acceptance as the weight informed by the authorized shipping company
indudes package.

j.. .1'

a

t'tiVIOtJlV.

Payment will be made leveraging the payment engine being used by B2B.

O^^ca 29
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Project Breakdown - Direct Shippers. Reconciliation
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Implementation Plan - Direct Shippers Reconciliation
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Investment Summary - Direct Shipping Reconciliation

Enforcement Direct Shipping

Recondllation

* Direct shipping reconciliation interface
composed of two separate interfaces
where direct shippers (licensees) and
authorized shipping companies who will

upload their monthly reports
*  Pack and Ship Company Interface to

upload files to be cross referenced with
MLO information and generate anomaly
report for e^ired license and non-
existing license

* Validation process composed of.

*  Report summarization by tracldng
number.

* Cross reference between reports

* Anomaly report
^ Creation of Aft record in 0365

*  Payment interface leveraging existing '
payment engine.

Qvenlca

•.VJ

Enfc:C2t:i-3n| liypli:Jlioti

Direct Shipping ReconciHation'

Cnfanced cDAtf6ld)rvGlsh>tHnoits ind
recondliatfon.

for

$50,760
Invoice MQestono:

•  Odc-efr- $10,760

•  Oestgn sM Plan • SlCf,760
•  Oevelopmcint • $1(1^760
-  UAr-$ia7Cp
•  Go-nveReatfy-$10,760/

■  RIe uphwd tntedtae
•  Cr^ refefCffnim data model
•  Anomaly report

Project tlmgftaure.
•  From 6 to Sweets
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Exbnut B - Pftytnat Tenns tod Piieing ii amended at foltowi:

1. Amend SectioD 8-^ Support and Mfltntmanw/feo-Profettiona] Support and Maintenaace
Semcei - by detetmg rt and replacing it wHb the following:

"fiOi iSsiOiUi At;u maiihUJapjCi ilUUt'J hA.i :ui-M .••(/luiii.i

-PrewiO fctfcort Btoca -v •'•SOO'* ;'J6fli/hr.~'$48,000.00 ■*
Total tnttlit Suoeon and IMabitentAca bwaftment 12 Ohdat •• $96,ooonb

•

fupfion and Malntmanca tnwstmcnt (2 aiaclu—SOO hour
OMslw of Salta, MarkcOna, MMWiandhtnt and

Warthouaim

1000 ISO/hr. iisoUnono

. .

1 Add a Scctioa 9 to Exhibit B titled, Divition ofEnfoTcemeal and Licenting Rnhtrrrmrntt.
which .ihall read at follow*:

9. DIVISION OF ENFORCEl

At detailed in Exhibit A3 - Dhrisioo of Baforoesent end Uceasing Enhanoemehta for Bmineat
to Dutinett (B2B), tte payment allocatioa it as follow*:

1 fi.i; i:i ii 'ni'iH-: tOlAl 1
■J •

%

•

Whbleoitn'and Minufactwrvri Neens •-
timpnfled aubmtttai Imttfaco and leamiMnct
Infereaffltnt orecttt

■599*" * •iJVhC •$soA6s:oo'

2 Power 61 entbteemt and reports for
manuftcturmtnd arhbktileA ̂  ftr<tmUi>ed
recoMQatlon

259 , US/hr S$4.96S.00

I

2  1 SImoUncd Tci Oectafitfon and Intarfant 170 ISS/hr :s22jse.oo.-

I 4 .  .. •
Otroct Shipper Oeti'VaSdatfon and RaconeOUtlen S7S ISS/hr $50.7«.00.

Except as provided herein, all other provitioni of the February 5,2020 agreement, shall remain in
full force and effect

costtu FOR STATE AGENCY:

Joseph W. MoUica, Chainnnn
New Ksmpshiie titiuor Coaeaisaton

EVBNICA CORPORATION

Mir Sadek.Ali, Chief Executive OfGccr

t)ata

09/107 2021
Date

CoB&vtor'i [DitUli ■ •••
D*it.j2£2I52202i

u



Approved for Form, SubfUnce. and Executioa

Takhmtoa RfikfaznatDVA
Attistant Attorney Oeoenl
Attorney Genenl'a OfBee

9/14/2021

Data

Coobvctar'i InitUli
10/2021
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New Hampshire Liquor Com

so Storrt StrMt. P.O. Box 903
COfloml. N.H. 03302-0503

(S03)230-70tS

»20P« 1-27 DBS
on

JOMph w. IMflca
C^alnn8n

-Nlooto Bmurd Jorttn
Deputy Comffdutoner

CMsto^er T. Sunurui
Governor

January 22,2020

His Exocllency. Covomor Christopher T. Sununu,
and the Honorable Council
Stale House

Concord NH 03301

REQUESTED ACTION

Authorixe the New Hampshire Liquor Commission (NHLC) to enter into a sole eouree
contract with Evenica Corp. (Vendor d.304344X Buriington, Ontario, to complete design,
development end deployment, and to provide follow-up support and msintenance of the
Commission's Business to Consgmer (B2C) and Business to Business (B2B) eConvneroe
initietive in an amount not to exceed S859.6(K).00. This contract shall be efliKtive upon
bovemor pnd Council approval through July 31,2023. Funding: 100% Liquor Funds.

Funding is available in capital and openting budgets as follows, cpn^ngent upon the
availability and continued appropriations of funds in fkiture operating budget

Tiscal
Yeor

Co.-AchvUy-Acctg. (Joit-Class Code Qass Title Amount

2020 030-770012-79570000-034 Caoital Projects n40.750.00

2021 030.770012.79570000034 Capital Projects. $312,250.00

2021 012-771512.10300000-038 Technoloay Software $118,200.00

2022 012-771512-10300000038 Technology - Software $118,200.00

2023 0I2-77I512.1030000O038 Technology Software $70,200.00

EXPLAWATIdN

. eConuneree funciionaJiiy is a componeni of the NHLC's NcxtCen project, which will
intcgjoie the various functional aitos of the NHLC's business processes, fh)m the retail stores
and warehouse through b^ office financials and payroll, for a fully unified system. The
eCommerce component will enable consumers and licensees to order products online and will
enable the NHLC to ship directly to the consumer within New Hampshire. It will also afford



ticcnsm the ability to manage their accounu online and provide.broken with inventory
managcmenl and enhanced reporting toob. Evenica Corp. Svorkcd on the eCofnjne.rco
component & a subcon^tqr for AlfaPeople, Inc., which was the oontiactof cngaged.to dcvdop.
deploy and support the NcxtOen solution. Prior to August 2019, when the NHLC ended its
contract with AlfaPeople, Evenica had completed a substantial portion of the design and
development of the new cCommerce website. "Oils contract is lolc lonrte because Evenica has
proven itself to be a diligent and responsive partMr. bringing value-added consulting and
guidarwe on best practices for beverage distribution toluticns. Evenica has a thorough
understanding cf the NHLC needs and ̂ iness processes and will be able to pick up the project
where it IcA offend take the cCommerce hmciicnality to completiort.

Evenica, an original software developer aimJ Microsoft partner, is a recognized expert in
cCommerce and systems integration. Over the past two decades. Evenica has developed
deployed eustomiied enterprise grade software solutions to global brands, such as Paul Mitchell,
(he Dallas-Cowboys, the Oaktand Raiders and Shinola watches. Since 2009, Evenica has
developed expertiseiin eComimerce solutions for alcohol beverage distribution, working with
clients including: State of Ohio, Division of Liquor Control; Horiion Beverage, providing
alcohol distribution, sales and marketing services throughout New England; Young's M^et
Company, a leader in whole»lc and distribution of alcohol beverages in the western United
States; wA Alcanna, Canada's premia retailer of wine, spiriu, bccr and cannabis.

Based on the foregoing, l am rtspectftilly requesting approval of the contract with
Evenica Corp.

Respe^lty submined,

Jpseph W. Molliea
Chairman



STATE OF N EW HAMPSHIRE
0£PARTME^fT OF IN^RMATION TECHNOLOGY

27 Hsttn Ov; Concord. NH CBSOl
ft: ttVZ7l-15t6 'DDAnBi:14aO-735-2964

M^w.nh

Dcob Goutrl

Cemmitthfter

Joseph W. Hollico
Chfltrmsn

New Hunpthire Sute Liquor Ccmmissibn
SO Sum Street, P.O. Bos 503
Concord, NH 03302-0$0}

Deer Cheinna) Molljce:

Thii tetter repitwntt formel notincetien that
hss approved your iscncy'i request to enta Into a mI
Burlington, Ontario, u dmiM below dnd tererenco

The purpose ortfals contred is to <omplete;idt
BS provide follow-upsupponend maintenanM
(B2C)and Buitncu to Buslneu (B2B)eCom

gov/deit

Jinuaiy 33,2030

he Deportment of Infornietion Technology (DolT)
MHirce oontnci agrtemem with Evenica Corp., of
as DolT No. 202^060.

ign. development end deployment, as well
>f the Commission's Buiiness toCmiumer

Initietive.

The amount of the contract is not to exceed $1KdOO.OO, and shall become effTcdive upon
the date of Goverrutr and Executive Council i] proval, through July 31,2023.

A copy ofthis tettcrshoufdaceompanylheNoi
to the Governor and Executive Council for approval.

DG/kaf

DolTd 203(M)6d
cc: Jessica Co, OolT

"rnnoverAv raehnolepirf rcddy/b

Hampshire State Liquor Commtision's submitston

Sincerely,

Denis Coutet

NtwHempthlrt't romenew'



rORM NUMBER (vcRteo MHS)

VffTtrr TWijyBeBM(ttgaJdl9ftoan^ttov<iitf)ant^flflmop4tttt>ffaB.<fab8:dgicoiD.Oftvgn>OB8od
'Bneatiy«ONBeilforB;^o««l. Aayteftn&8tol)iN!ispTW0e,o^dd^orpopriduyswfl
be cteartyi^aliBtd » d*B imty eiKM®ied to in wiltingjffter tD sijnfitB Ot8 denB<et

ACRESMENT

Tbe Stnte ofHew Hampthire end fhs-Cootrnter hcfcbjrmuftaliy tpee as bUowi:

CENERALnoyiSXONS

i. iDBWrrFICATIOK.

l.t Sbd Ajovy Name

NnKKuBpaUjc.Li9t8rCaBniBiea

U OosnstDr N«no

EmucaCoTp

U Sate/^Cescy AtfdRn

P A Boi 59), SO SOQna Sw CoBsoi^ HH

l.» Ccrtwdar AdAicM
\

}650 Hr«qsr BsriiosBa OH.tTN Ul

I.SContndsr.Rhosa

Number

(644}-23T^S3

\A Attoum.Huabcr

03»7700l)>79S700009i)4
Ol3-77lli3-iQ300aOO«3e

1.7

7/1 two

LB^ceUffliaitoo

1859,600jOO

1.9 CoaotoiBBOfBGoftrSqpte AgeDey'
Rmcmiry Wtat.

I.IOSBBdAcencyTelqUiiBae Huate
603-2)0>70.IS

1.11 Gemccor.Stgnaiioa

Aj,^Cou&2ye
1.12 Hma end Tctte ofCofltrtaar S(9uti»y

Mir Saddt All, Chi8rExen)ti««.0fltecr

1.13 AeteowNgrmmr Sttttof..Qd7'A^i jL^.CflutayOjf' /i/^LTV^
, babre\ba eadcnifned ̂ ear, pmonanyeppcuod (ha pcmn idaniified in bleek 1.12, or •aiiittdortly

proy<» 10 8e iM.pc^n. wttose nma.is tlpned la block 1. 11, and ednewkdsed ettC«$cd.Uiii docuBcailniho ccpoclty
tmliatedlh'brtttj'^

3 .t3.i SA|ii«lur9j^.Hd^Poblit3J<jrtc^
! >• ^ r. '■

' Ci^^^0fU-UT CSAij (VSitc
1.14 SBleiBteAnpcySlsnaoot y 1.15 Nmecod'TlitCLOCStueAieocySisjnttnr

iosqib W. MoDtcA Chdma

1.16 ApprevtlbytbaRH. DqnrttxBitofAdiBiaisOvtm.OlvbioBofPcnoBDelftfoppOOaMc^

By: Olteetor, Oa:

1.17 Approval by fta^.BomeyOcBcml (Form, SubBance and£«ea^) (^fp^kahb^

m umani/ o«:

1.11 Appmw^'ikebenrnoraadEeecl^^ (\feppikdbl^
By: Oa:

Page I of4



L SMVLOVMBICrOPCOKWCrOB/SKftVICSSTO
BK PBRPORMKD. "rte SesD cfHewtteupihbe, ecttag

88eBcy.ldad6edb*lcek,l.l ("ScnB*X<Q8B8**
oMiuaum hfaflifkdin bto t J CCmu«aui1 »o tgy^^gm.
oBd tftc-CeaMOBr diAlJ pcTft7m.4te ««1i ori^ ̂gqodi, or
bdth^ italfied nd^nore pstkutvly dserftefl b the caBcbed
EXHIBIT A. wtdcb d taniponSBd tistio by nteoaee

fSovtoO

X EWtCTIVB DATOCOMPLgnOROP SERVICES.
).1 NotwittHtndfflSCDyjrovisibBoftfiiAvcaDaiuotbe
eqssvy, ttd otjiMt tofta (wreve] oftta<Ooi«mor sad
Exeoutfvt Gotacil ofttn Son ofNowHaa^ifaire, if

"Q a*>t)^t>hiw«<rfifcapaale>
botunda*. Aalfbeeomc cffec^hio orrtf»d^(|ie Gowemor
cnO CMeitflvv CoocQ > ihiaA^roeBenl •> tad^ctffd b
blodc l.l^unte9aa.cu^9pioviltorequM,(B«biCbc8S8'
d» AgrremaLduU'bcoonaefttdiieooflwdaattto
■AgrooBe&i bolsud by ifae 8bb A^QQcy ea tfbwn ib block
I. I e C'Bf&ah« ObiO>
) 41fOajCeriBtetsr cormosaoc* (beiSovtoespTlar to tbo
EffccthFe.Oii% til Serlco ppliBvcd*yihe Coowaer prtof
ID be £f!iBcd«e Ocb ibtil'be perflvmed «tak risk of(be
Cotireoor. sod bubs 0^ d^ lhb A^eemem doe* not
beeeott tfftcdve^fie Sctie A^.bm Qo'Uab|l(Ty to (he
Contiecttr. beladbt wbbou! Umiaian. eny ebllfBtbn to pey
(be GaasecSDr fbr any coss ineancdor Servfecs perfbnned*
Goonescor fflos eeia^tctrtil Scrvica by die Cbnpkttai One
ipeciMJoblocfc r.7.

4. OqNDmONAl'NATVRBOPACAEBMBKT.
Natwitb|b94ittS4)y provbicaofIbis.AflradAeA to tbs
ednbeyy. fJlAbtiflttot 9fDie SttlabotuDdbi hidudift^
wiibotft l^il8ibte;<bd ooetiBusaeo-oftnfymcHs htieuftdo, BO
faottbSOt avtilsbilily ****^ continbdd eppropHttico^ ia 0^ CVC8I tibJl.tbe Sttie bd liabtt (far tfty

b) dfcttb eMlebb apprefrtsed
flci^ lDtec%p0.efertttBcdaDer-cotB{sslioa of
eppr^rtsed todA Ae Saa dttll-ho* the rigbi e ailbbetd
poyoHp iflSil-tBsb evtilable, ifevaii od ibtit
bpvo te rfgtB attnnlhBcjbis Agieemett bDRodiaiely 190&
^yfcipibeConftogoy oedcecftutbtetoiotiida. TteSttt
•bpllasi be f«dsbdttto pvtite bodi froa eay oAcr eooooat
to (be AOBDOil ideaUdtd b block l>6 b theovcn ftmdt tn ihti
Accoust 110 radtced or uBiviib)iISk

1 COKTRACTPaiOE/PIUCB UMITATION/
-PAYMZKT;
S>-i IRn cobosec pHcc^ffltihod ofpeyroni^ CT>d tcroo of

lj4w^^d#H tnA mawi pimjeutptydamhtAh
EXfmrr B «bl£b (1 btoporiad btRbky reftieafio.
52 Tbe pqroeal by Ac Soft ofAc conbta price thtil be (he
«twiy eodlbe T^r*^* TTlrnb^*****"* 0 tfs Cbsbotsr fbc u)
capotes; of«(tttB«tr ttstoe iBssied by ttio ContrepAf (0 Ae
poftmroce bcmot eod'AoD be ihooply endAe eempltie
eompemttlen.0 AeComctDF ferlto Servkes. The Stae
AoU-hovrfto UsbiUty A the Contre^ oAer dun (he conoea
priee. r

5 J Tbc ff pn to oflbttBtBB tiiy
oAowiupayebleoibeCongiaannaptfibAgecuqu
dtexe liqqjdayed ornouoa reg^bedor-paRii^ by NiH. RSA
8(hT tfirougb ASA tO:7<e0uiyolbcrpnivUieADf low.
5.4 NocwiAsttdint tty to AMfftcfBcns 0 the
cosoiry. sti ootwiihsUDdi&t onapeda cbcBRBtoacex to
(0 eveti duU d» toti oftil. psymena eiabiati*4.«r dcbuDy
RUdebemsider, oceed du Prfee LbntBtfoo'set.fonb tn'bloA
I.e.

d. COMPUAKCT BY COKTIUCTOawnHi^AWS
AKD BfiGVLATIONS'EQVAXBMPLOyMBKT
OPPOBTWmr.
d.l to ccaneclten wftb too ^Mfwuuueo of too Sovteci» toe
Coooocter ibtil comply wtto ell etaatcs.towMegilntinns
tmA (Ub^ COBSQf 0 tpitl gsfltOlCOee
wMA liuiwac-eny obUpdon ordasy laooAe Coometor.
iodudiB^ btil not limited ctvti ftotrb'od eqaal opportunity
Uwi. This nay toctods toereqdrcacnttootiliB'acetlUary
sidi nd cc^dcci 0 csstoe lbs pcfwni wtdi WBUtuialtjflun
dlobilUleat. todudinp vition. heertog pnd speech, cep
oomRBinic8e wiih, ledrive-toffarmtttga Aa e^ qmyey
infoBTtttion to the Cont^ec^BT^ to oddb^os^ ibe Ctos^mdEdr
ihaD comply %rbh til eppUeable eopyrigbt toVn.
62 Ourtagtoe tennofibto A^ecBeoni, top CopMor toefl
fiQt dboimtoste ryitiB cp)ploycea'0epp(|6ip^far
uiiptoyimnlbcceaie of rec^- color. wltoWT)^-cr^ age. Pte. •
hatdiop^ KXBti orfaadoa, 0 osdoiBs^orlito^ offlTofce
efArottdve Brton 0
6J If Ab Agreentsdli (toiM to cay psn bytDonksoftha
Untod Ap comply wiA all AaptovltiOftSiefBx^veOidffNo. UlddfTguti.
■£fnptoyineBt'Oppe«tunlt3rX«i sipptaBas&dby^
leastetiore ofthe Uritfld SttB Oeparatwttpf uib0(4l
Cf Jt Part 61^ end wfab aqy^hiidx irffltiitipm mwl^tWrllnft
01 (be StBte ofNew HampAIre 0 Ae Utited SaoBi ISQO 0

ywjttotaiw CoatncttrftAbu egiixi 0
pemd! As Sate 0 Ue lad Sata acoea 0 coy of. Ae
CoB0e£0r*iboakA ictonh end cBeouna.fbr As purpme of
oteottioingcemptisrtebwiAtilJVlei ityiMoni and cfdtn,
sti.Ae eovcBtota. cans end'conditioaa ofAb Agyocmeot

7. fEBSONNEl.
7.1 The Cbnfrietm ihan ct to owD eypense pro^ddo oQ

twmiary tn ptffam tftt Sgvtrei. Thg'Coiflregor
wDTitna tfas til pereoand csgiaed b tfaoScvioo ahall bp
^ntilfied 0 perftaan Ae SoetoeSrODd AbU be^prapeily
Uccsted end oAowte euAoAzed 0 do 0 ORder!^ VPUcbAIs
tawe. I
7.2 Ualoi oAcrwbe aoberisd-to «rton& dnrtog Ae too of
Ab A^eemenip end (br 0 pdtod of iix<6) OMbAi afiar lbs
CompkttonDsa is block l.f.AeCosstan AeUMthbe;
endAtil 001 permit cay lubceairectm 0 oAtt poeo^ film 0
tKBpwtdCTi^wbomit It engaged to >ootiffiiordefftBt0
perffano Ae Scrvtocb to Mit,'tiiy pcRoa Mbo-U CSaa
eoployee 0 official. «fao ii cpata>an]rinybl«cd to Ae
procotBtcrt. ̂ 4"*'*'**"***^' or perfoHODOoofAis

Poge.2of4
Cootnctor Initikle
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to TbeCualiBtforthfllUhndAJD toCualJwrtntOSto
UaAM to-blodi F.9»Aliis«r to- cuficcoer. t oaiVtcne(i)
4f-|nwffuM»f)gftIIiimflBneeiBqafa«duadglhiiAptonail
CttiBtoBT iMII 9IS0 ftffnto cMhe Cbntndtes Offieo-
Uedified'bWbcfc fi^htierbstoBEnv,ceiifieBft<s)of
tontnce ftr-ell trae^t) cf tacinw-e raqutttd >oto<fctl
Aymnosee lito ton tidl^ (30) diyi (ffto tDllb opifeilse
dAeofeaffaoftetourtnoepoU^ 1weaiiflG8tB(i)of
bcBnoeetol BayjeiewtoOttrtofitolbBBOBchedasdcn
LttJUftiuiuttdtotOibyTtftwMa. EKbctrtfk*g<»)of

e-cltUM le^obtDgJht fatturcf to provide
itoContrectias^^^BsaiiSeBJiAadbbMkl.O.orbb or to

fMrty ^iriBgn DQticeOf
caacfUrinnorBWiliPftTlfmoftopoll^.

.IS. WOBKBBS^COMPBNSATTON. \
1-S.l By iijpfligflilragreeBtiitiiheQatreete agrees cctifta
ead wenenii cto C^nflMts b ti)'fioapU8M» whb
or g^aptSm to ofVJl, RSA'toSbr 28 t-A ,

iS.2 TototoastoCepsestorbciilOecitDtbe
raqoOtmcsa ofNi<. RSA rtiym ai^A^Conqueor «tol
mdotBla. k&dfoquimnyiQ^eesesctoor-toiSJitttonctoo .
oo&saiasaia; pagBBcxd ofWotoi* CotppcaMbn in
ctisnflcbcawfibecttvtttcs-etdcatopensn^ropoxsto

pawywrt tniSh €00^000^9
ftainA.toCqntradlnsQfBeaideRtiGedlA Block kO.whb
OP to cwstenor» proofof WqitcjEre'CoopmbScto cn to
mem«rdeicrib6dtnNJLRSAch«ptoMltAyideriy ;
<ppUc8Mdpe«w6l(i)"<ba0dt otto ihall be bBtoed eaS bo
iBuuponfofl bBt{p by'tift>wo. TMStoK toilootbo
<ypo*wi*®.6n;ro8"B#-qfmy Wortoi* Ctopenseieo
picmii0ara-^r0 ffiy otto cbim 0 bewfh (br Cometor. 0
ony Bibeenttoti or empbyte 6f Cdreedbr. which olgb
ertiO Sgb6 of How Hhthpihfap Wotoi*-

aim piWbwfwM ftftfta
Stoiea.iadb ftb Agyfecntot

16. t'AlVEttOliBSBACaNofintnbytoSBBtt
cafdrccfliy pro^fioib hooof dftrriny ̂ vem of Oeftuh totl
be dsoBotf.e waiver of lb wtihjc^ otto Evcnref
DdbnXbreByirtoeqwntEwilefDefbulL Ho-eqeus ^
fUbre^ enfbrte asyCvon of Detob-ifaaD bedeeriied a
waiver ofto ri^-eftoSt8eocnibtoctsbB»dtilefto
piovtiiba-heecfupea any tot^0 otto Eves ofDeibult
0 to ptft-of tofoainctBr.

17. NCmCB. Any notice by 0 party botto tt the c&cr pov
toll be deemedio hw bdeo ddydeliverefl 0 givBt u tbt
■i*mm offfliilbA bytoiiflfid paGl, posagp prcpsHi,-in • Unl^
Sttta^esl Offt» tddftaadlo'to portice irto ttotito
0i««9.(n Uocksl .lend 1.4, h0ci&

•  I LAMVNDMEKr.Tliis Altaian i^be'Bnptdad,
waived 0toeto^0il)r by SD' fattninto ia vditing
by Ibo psrte hcictD end e^dy eftcr Qipr0«i 0 ptfh
imeitdtoto* woito 0 datibegB by tbe Opveree eri
Executtve'CouBcU-ofto to& ofHew lUspihlit ubJcu oo

BtoOfSffOvalbieQuiredundertoctfwangancop'Oetotf to
Sott lew, (Vie 0 peiiey.

19. CO?«!mit>CnONOr ACRBBMKIVr ANDTEItMi
Thb Apeooent riaU be eomtmedo eeeordose wttb to
lews oftbe Sttib ofHew-Heoipihiii^ ead b btolas upea <8d
Icatow to'bcncftofto'pototad tbel» luputiye
•ucccaen end onigni iSewdiBSuiedbTthbAcreenNoi
b to woitUnA chosea by to'ptoa tt eipms toir pAAol
{8itRS.aidoonibofc0asmBtioaihsn'be
«nfe«or0eaypBny. '

20. TM1IU>FA31T1E&.TbepBti0 toeeodotolfltcnid.0
benefh toy iftW pstlei end (to ApeortotichBD (wt be
oombued tt confo any luch bemfb.

31. HKaMHCS. Ibebeadipffttaw^iooitoApecstem
•re to peferencrpajpeia ordy, and to w(ptii contatod
torda toll la (M way M held to ciptalMrMdKy, BnpUiy 0
to to to-tntciiBcnEtloa, ocmsBueilOD 0 (ncBfttooftln
provbioni 0lhs ApoOMOV

21SPSCUL PROVXSIOflS. AddUoaal prevbloftl CO
tertb la to anacbed BXHIBTT C am toeerpeitied herein by
refacDoe.

21 SBVERABlUTY. te tfieeveBieayoTtopfovlfloa-of
(to Apeeaaem ere hOdby a ooarofcoaBpdaajtoisdltttartD
be eontoy to oy te 0 fiitoal law, to'totti^
pevbloai 0toc Apeesos will nottto la.fiill toee end
effta

24. EfrmS AGREEMENT. Ibto Apoemal, wUcbioay
beexeeuBed b a number ofeourttcrpetx ttfcb ofWiUeli ihaJl
bo'dcHDcd an crigtaal, conititutca to cotire Afoubutt a&dundernadbg between to potic^ artdnperiedec afl pr(0
Agiuuutaa aad'underoandtnp retati&g bcrtto.

Pagedofd
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EXIDBITA
SCOPE OPS9RVICB5

1. CONTRACT DOCUMSem

This A^ctanesi consists, ofthe AUowia^

State of New Ksznpihiit'-Fons ?•)?
• Exhibit A-Scope of Services

o Exhibit Al-DcptOymcnt Services
o ETthibh a2 -Ongoing Support attdiMaintBoaDee Services '

«. CihibUB-Priee and. P^meat Schedule

• Exhibit C-Special Provialoas

• Exhibit 0-Master Services Agreonol (MSA)

• Exhibit E-jCertificaler and Attacfameats

2. ORDER or PRi^CEDENGE

Id the event .of conflicting oir aiabiguous cogtract provisiohs» the followug Ust'.tdeatifiesihe
documents which ihail^vem, io desciending-oidoofpjteadence.
A. FormP-37

■B. Exhibits A thmugh C
C. Executed Change Orden
D. ExhibhB-MSA \

3. TERM
(

The Contract shall coamenOd on the Effective Date-end extprd to the initial deptbymcBS
period foUoWedty su|lpoit aad maintesaace. Suppon anil'Maintenance (Exhibit A2) shall
cesunence upon coin^ionof-lbe Wonmty Pcriod.fbr the.B2C RdaaseXExhibit,Al,
Rdease U nnd shali-continue througb.the GOapletiOn.Date. Support and maintenance may he
extended for two (2) additioaaLUnas of two (3) years for sunntenance-and support seryicesi
at the sole discretion dfthe State, at theTsteipecified in Exhibit B ofthis ContndL

rune it oYthe essence 4o the perfbnnanee of the Contr8Ctor*8 obligations undcrthe Contract
The NHtC shall give Evenlca a twiwiwMww oftwo weeks' notice between the Effective Date
and project kichoff to-Scbedule resouroea.

4. DEFINITIONS

AU caphalined'terms not separaiely'deiloed i&this SOW have the mcrmingi set forth
below or, ifnot-defined bdovor v^thsn this SOW, their ordinary as usad;Ih Che
infoimaticn technology andjoftwaitidevelopmeat industries.

Unlea otherwise ^edfieally indicated, (hefoEowing definijtions shall Bpplyto this
Agreement:

NH.UquarCofflmiBkn PsselefS Coaataorlnitiab.
NaxcGei E-Commace Dta



Any person or entity oentrQlled by. contrQllingi sunder
common amtrol with tuch pcnoaor entity* mcludmg*
without limitBtioiv eity entity in Much pcrsoB:or entity
owfu at least S0% of Che equity mttstA.

Agreement The legally bindiag document that memoriatiics amtual
understanding between the Contractor and die NHLC
regarding the products and servi^ that are the subject of
this Agreement. As used herein, die tenns "AgreemdtT
imiH "Contract"

Apache JMctti A software application providing-an Apac^ load test-tool
for web applreahon perfomianfie. melBsurentenb and
analysis. ^

AppUcahon ̂ gnm Ihterftoe
<APO

Ao.intoftce or conupunicptiee protocol betp«en diffutm
parts of a computer piogiam intiriHcd to nngilify (he
implfmffitationarid mmntrnanoc of software.

Beer Tax Functionality Electronic beer tax filing soiudon for<NH wholesale
distributor and beverage manufacturers.

QickDhsensioos Tbe NHLC's fp'kaiion
Company Bidnamg NHLC's visual identity standards thai'wiU be inchidcd in

e^mmace user faitaface derian.
Coafidcntiftl Infennation TO the cjctent not ineottsbtent with HK RSA 91-A, any

written or ore! lafbimatioD ideatifted or dftignmrd byeither'
party ea confidential, private, or proprietary (or sunilar
terms); any infonhatioo provided under circumstances
reasonably iodicating thm it is noofidmliwl or proprietary;
all written or oral^ requests for proplDsal, requests for
Infonnatien, foquesti for quo^andiresponses diereto,
which ere exchanged betvmihe paitids, whether ornot
speti^cnlly deagtated aseonftdeiitial; nil past, presenl and
future disdosuics and documents drtftpd by eithef party in
furtherance of diso^ons and negotiations eoneeraing
potential ftihoe business aad/or coatnctud fielattanships;
computer MftwBie piogtaats ot^ related data; snmpiesi
drawings, and Qieci$cptions;.Qritomer charectsrlstica and
identities; trade secrets; technical, iofonnarioh; discoveries,
ideas, coiscpta, frrhmques. know>bo;w; pcrfonnanoc or
ptoocss data; network coofigmatioQ end archhacture; cost
and financial informalion; pricing md hurinfM models;
contracts end contractual .idatioaships; any informatioo thai
can be used to or trace an individual's identity,
tuch name, $»9ianue,address, telephone munbers, &k
oumbec, Mnail eddiesses or other btdine identifier,
cn^loyee identificatioo nufflbeis, gorvemmcnt-issued
ideatificahoa numbers, but oot^imiled-to tocial
^ec4gity """bcr. passport and driver's license

NH liquor Cdpuplfilea
NocrGfn E^cqaiaiBCB
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•

ouffibei', dateeadplbce of birth, mother^ mdiden-neitte^.
passwoi:di or PINs, pdymeat infpimaiioq, credit-report
iflbnttadon, eoswers to security quesdoni, blomctrtc
reoorda, or a&y m^cal, education* financial dc employment
idfonnatiqn; methods ofdoin^bu^mss and mcthods-of
opentioa; stnttepo, raailcetiafl, end'busiDess elans.

CoBlmfit See definition for **AflieenietiL''

ContMPhc£ Tbototal, oot-co-exceed amoun! to paid'bythe NHLC-tothe
Contractor fortbe services andproducisi ddseribed.ioihis
Aoxtemeot See P*37 Section 1.8

Cestraetbr The eadtyeentnetcd to provide services-CO the NHLC
under the terms cfthit Agreement* InclUdinglts eapleyefcs.
suhcfifitittton, aficats and

Custom Code Sofhvsrt developed for the NHLC that is indepCttdeat of.
EvenicaU toteUectual Property and is ideaafified byihe
NHLC through a written insminirm that invokes fiectieD
4.4 oT the Master Services AmcemenL ^

D365<£ Miopsoft Oynamics 365 fdr Customer FngngnrtrnL Hie
NHLC'soisent aohitioa fbr emeiljnskdtuui.

Deftcult luncticn&lily (Otdex
Gonfinnatioa)

Con^sed by order headpr.(Le. cuitonur name, shining
options end detailsj, order lines (iA. product image, SK.D
oumba,pxt)ditct-descriptihn, unit price, line total), and.
ordiBr summary (i.e. Una sub-totai-applied lax,deliyeiy
fees, applied diseouirts. tobl order ■amount].

Depbyment For- (he purposes of dusCootnict, all actividca leading up to
and inclv^infl making the »ftwdi« availehle for use at go-
Uvc.

.DevOpsr$ For (bepmposes of this. Cootcatt, the numbdrs attociatnd
with the devckipmeDt and tcrting of spectfic.NHLC
bdsiscas fequircmenta-in the-Aeute DevGps tool during (he
NextOco-erbieet

Disoov^y end Desiga

1

For the pmposes of ihis-Cootrect, the 1 st phase ofthe
project during which the NHLC and Evemca will Identic
end document business requimnents, technicaT'coosbdnti,
roles and;reipQasibilities, Dev<^ methodology epd the
projeetjctedule.

e4Commem

f
y

Evedca's propiictaiy cComnteccsoftwareplatfisfm that
Includes a Business to Consumer (B2C) and.BusiheSs to
Business ^2B) modules.

QbtelFaoete ' Set qf meaniagfiii-pmduct atttibutcs that are used as
parameters/or feoeted search within the B2C and B2B
environments. "

Global Tbieshbld (Limited tlelease
Products)*

Pre-configurahle bgie to be applied to entire platform to
display limited suoolv indicator.

NH Uquoj Ccmznioioa
NooOcn. E-Ctanmeroe

Coatmoor Inhiab



Ooojle Analytics A web vulytics service offiaed by Google that trecks and
repom website traffic

ICE Idtereel Commhce Eoabter. Tbe NHLC*i legacy web
peital for use by licensed brokers sad venders.

tjt. For the purposes of this Contract, means **fbr example** to
reference an example or examples wbieb are merely
represemiBtiye and should not be construed as an nil*
iodusive.list.

Intellectual Property All iittrllectual property rights tbreoghout the world,
whether eii|tiag um statute or at cdmmoa.law or equity,
now or hereafter in foree or reeognixad, in ell nfedioaad
fbnntt now known of hereafter invented, including: (e)
patents, design, metbod, ptpoess. tecMqoe. apparatus,
inveatioik, discovery, or ifflprovemei^ tradesiarka, bade
names, logos, designs, ilogans, domain names and other
aoular daignatkms of touice or origin, togesher with All
goodwill related to the foregoing; copyrights, works of
authoiship, ioduairlal designs, mask wmks, computer
programs, software, algorithms, and souree code; and trade
secrets, know-how and qoofidcntial ibformrttlfm; and (b)
any reglsoatioas, applieadoas or rights to apply for, or
register, any of the rights refiened tp in the foregoing
subsection (&>; and (c) ail fdssuei, dl'visioas, ooniinuatiotta,
continuattonS'io-oatl renewals and extensions thereof.

JIRA Evolica's ticket resoluhoa system

Leg^Systtmi The computer systems and applications the NHLC has
luftoncaUy used and will uSe to conduct its business prior to
imDlanentaiioo of D3fS. fix. MAPPER: ICE; MLQ)

Loyalty Progrtm A struchoed long-teno mitfkrting effort that rewards, and
therefore encourages, loyal btiylog behavior.

MAPPER
IV

The NHLC's legacy sdutioo. A Unisys dntiihatr otaSed to
M&iotauL Preoare end Produce Executive Btooitt,.

MU> My Licetsing Office. The-State of NH'shccnsihg sotutioa

Master User

t

For tbe purposes of (his Contract, the primary user of a
license^broker eCominereC account who mappges the
.account and is responsible for-managing access by internal
users for Ihtt business.

Mobile First Mobile fint design permits dynamic screen adjustment to
.most octrtmon phone end tablet sizes extending "nn the
fuDctioealhies available on btowso: venioas.

NHLCTEAM For tlmpurposes of this Contrect; this indimtn a
eombtnalion of NHLC and/or DofT cn^oyees tdenfifted as
iffoiect teaiq members.

OOata Open' Dale Pfotocol. Allows an entity to uso staqdard URL
BvntBi to Quere data msidiM on the aarver.

NM liqubr Comffibsloo
NteOee B-Cammcrce

hte4of6 CottBctor l&itUls
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'PegeSkdns Page iklA is a dcngn layout tever8guigCSS,IUMLflDd
JavaScript tp ftandazdize web based uso cxpcrieooc. For
jBsample, a product detail page baa Bpage il^ that defines
wbin the inoduis detaiU (descriptioa, images, aieis, etc.)
ere to be potitioaed.

PfOduct Allocations Functiott^ty that configures product visibility bynllowing
the NHLC or Brokers to lunit-spedfie-prodttctfbrpurchase'
bv Boentett or delivery to specific State Uguor aztd
wine Ouilett.

Product £ligibiUty Fuectiooality that configures product visiBUity by nsrigitng
produats to apCeific custotont, groups-of eustornen, or by
the use of sooie customer attribute n.e. catesory).

Purpose-built cCommfrce Solution An cCosuDCice solution configured dud citrtrnfrttrtd based
on foedfit reouiresaeots-Drovided bvPJHLC.

Release For the purposes ofthts Contract, a cqtarate phase ofthe ..
project where i^e^c fifflctionaiity wiil.be released. The
Scooe Of Worir Tjintract.is broken into two Releases.

SpedSoatiooi Qud other reriuifeotentsibrv-and'pexfpiiiianee
Handards oC the Software dt any Deliverabtt 81 eet feith lo
the tequiroiwib and design rionrmeats, end the other-
descripticns, criteria arid standards as may be set foidi in
any SOW.

Splint 'For the purposes of this.Cciitrsct, A two-week peric4-of
duriegthe deplpymentwhen qwcific predefined work

must be comnle&ed. tested and made ready fisr-reVilBw.
Standard-Com^exity Standard Complexity consists of aayxomplexity ofw^

that meets the futtctionatity 6# described in the Scope of
Work that does not deviaie-ftom the latest eooepted
demgppiwtiiwt nf the-funettoaality.

.SQutdaidCoupoos Limited to creation, redentption and ex juxation opntiols of
serialized promotional cotgioas througti system

Staodaid Developninii Tools Includes the softweretools used inlhe-aormal eoiumof
software de^opment, including; NotePad^, SSMS,
Visual Studio,. V-S Code, Oit, and other DevOpi-toois that
may be BDmoimate for dtediicunistances.

Sttpdard FUOdtionality For the purposes ofthis Contract, odCofflfflcrce
"out-of-the-box" functiooalitv as identified bv Eveaica

StBfidard.li^iutTypes (FUters) Product attiibutioa and attnbuta values limited on top-lcarel
product cbaracteristics (i.e. package siaci votuse, piooL.
color, OevoTi etc.) tint allows product grouping on.&oetcd

Standard Order Klftory List with Older, details available onee customer selects the
Older, displaying order header (ix. oidck date, Older
rfiifMivr^ thippii^ mMVcss. UtBSt stBtus) and the order lines

NotOo&CbaunsKO Dto:



•• Ci.e. SKU nufflber, product descripdon, unit price, tine total
end order total). Customer can quick<«dd.itpns to shopping
cart from cider history esae. ^

i$tattdsid.PrDmotions Staadard prom^tioTtf dfffaird tad managed on odCommerce
arc limited to tte following types: iVbuy one and get
diicouDt when purchasingdm second (up to I009i);2)
discount over certain amount of oidcn and 3) discount on
specific category. The standard promotion eta be in
foercdnaae) or (amount off).

Stfindard Saved Cots Functionality which automatically Idoitifles sessioo<nd
and eaves shopping caitcontents for the next time the
customv loos ̂ 0 the site.

SUAdaid MnavaUable (Order
Restrictioas)

Standaid Uodva^le functionality a^ws system
adfflinistrttor to set a product as una^lablt and not visible
oopoftal.

Stand&rd Wish list AUowi customer to create end manege muttiple lists-
to tbetr profile^ where products can be saved for

future pumhase. Bimic fimctionalities include; add to wlsb
list, rciiMvc from wish list, ̂  add to sbi^piog cart is
included.

Sterling Commerce Solution currently in use at DHL, the NHlC's 3*° party
logistics bailmeot warehouse. Sterling Commerce is IBM's
end^o-cad Supply Chain VisibiUty -.(ibr real time insights
with Aitificial InteUisesce (AD.

Studio Evcnica'i content management system (CMS) for
e4Cominerce maintenanoe and oibnitorinn.

Svppbtted.Softwm" For die purposes of thlsControot, Evenica's piopiietaiy
eaCommctce Beverage B2C (o411 OX o4Coininei«e
Bevenge B2B (e4120), and Mlnteg^ Enterprise
Orchestration (042203 sofiwat olatfbnns.

User Acorptitnce Tcstiog Plan A documented methodology that outlines the procedures
and criteria that a user will use to evaluate a sofhvaie
application for meetitift .teQuirements and design standards.

Warranty Penod
!*■

Post-Oo-Live support duiing'the 30 days immediately
following go>live as defined to Exhibit A1.

Ml Uqmr Cmmpluioo
NeflOen BCogmiaee

Pi8t6of6 Cemjeoor
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NHLC - 82C / B2P e4ComJl^rcc Deptovment Sefvtees

PROlECr SUMMARY

|;Mm.LC - 02C7!B2B edCbfflmereeOeplpiniWnt
.... .. . .

XmrHsmf^re Uqyor Coinmtttlor^ l/Al t; in/31/2020

flinini.SS:
rSOStprrs^C "
;Cbncord,NHD)m-QSa3

nof.ut.u.f.'l tiO; 'im

COfi'ACi: i'AphI BurUter ivi'f.-if.A COfJii^Ci: isckPwio- . '
mil,: ; Prog/vm MsntBer "TU: OlrecierefPrpfesdeittLSeivteei

;.(6Q3) 230-7009 ' ; (mi 32^)8

/Aort(rBuiiRertOik|iioyjnh<^ lA'.AU

lip PV^RyiWOFOfPUWIENT

EvenlcS'fhatl provide the (iHlC with ihe«4Commerce plstfofm add rapid Opploym^inof a NHIC

Business to CoQ^mer (e2C) and-Buttness to Business (B2B) eCommerce^ltes. /^(tlonll functtonallty
thai) ibe be included vdth the B2B Initiative to suppo.d:NH.LCrllCemed'bmkefs and vendors. This
additiona] funclionaUtv b described herebvet B2Bt ehd b outlined separately from otherB2B

functtonanty In Section 2.1 of this Exhibit.

In additton* Evenlca thaU pr^de the edlntegrate platform Which allows fbrbitegratfon vvfth d.ata
systems and ApplEcattorvPco^mtng Jnterhices (APIs). During (heO^oyment the'CAimEjgtate:
platform shdllbe used,te<inove.data between edCommercei MAPPER Sterling Commerce, and
eventwaUy Microsoft O^rhiu 36S. E^ita.ihall-dev^iop-Bhd provide inteBi^lons between MAPPER
Sterling Commercean.d e4Cominerce,.Bs well as cutover ofell Integmtions the Legacy Systeit^ to
Oynafnics 3BS. Ev^rdca shaD deye.lop ar)d deployintegrattens;bet«yeen theeOCommerce.platform and
Mlcresofl^6365 as part of Support and Matntenanpeierylces as described ImSectlon 2.4«fthb &d)lblt
and Section 2.0 of Exhibit A2.

f

Further to-the deployed funcUonatlty specified herein, Eventica shall pmvtdetralntngtothe NHlCteam,
to Inciude OolT tectmrcai support:sl8ff as well as NHtC business end -Osers; on the use and
management of the e^ttrnmerce platform. Provblons for ongelr>g softwaredcensing, as well as
operations support ahd maintenance ace Incfuded in this (Hontract and detailed In Exhibit Al and
Exhibit B.

NH UqucrCotambsion
NeitGen [•Commerce

Rfige i of 30 CoaBtooftettieb.
Ottt_
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The Oepfoyrnent ih^l be-owuBJeted In two production Releases, iprith the first Release to Indude all
62C functlOiuDty described herein and the second Release to Indude dir62B and B2B* functionality
described herein.

2^ SCOPE QF WORK
\

Cvenlca shall deployprodvictien grade B2C and B26 cdCommerce platforms wl^ the-spedftc
foncttonal.ltv autfinddlr* this sccOon. Eventca. shall reverage the out-of-the^»i functtonaltty ofihe
edCommerce B2C and B2fii digital commerce platforms. For each business requlrernent' number
(REQR)* the assoctafedfonctlona'tltv tl^ed shall be provided to rfieet the criteria specified m the
osspdeted description. Assumptions Dsted tejow represent an agreement of Evenica and tt)e:NHlC
regardi r^.how thecrtteria viRIl be rnet.

In addfoon. to the extent possible, Evenica shall teverege previous design, development end
integration worti, os-refecented here as NHLC bcvOps Os, completed under e previovs pro>ect tMed
'Neat Generation RetOll Business System^ (NeatGen) urtder NHLC RFP 201frO}. Iivthe evehtthat ariy
prevlQus wprfc. parttelly-or whole, cannot be leveraged, Evenlce's obligations under thb Contract are
not affoctedond Evenica than be responsiWe for meeting alt functlonalltV requirements as spedfled in
this Contraei through new configuration or devetopment work for the cost specified In Exhibit B of this
Contract
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Any functJonaPty not othorwHo spectfled In Section 2.1, shatt be considered oot of scope for the
purpose of this Contract Indudlng the foSowtng:

• OnDne Split Payments

• Oevelopmem of loyalty PrografTi.

• OnCne Returns (Release 1 wfll sllofib a manual returns process tn.the-POS and warehouse)

• OroScer Report Development

IJl'. ̂^Irrtegrdtionliftapptfis

The dlaRrpm befow outlines the anticipated flow of data required fpr the solution prtor to the NHLCs
cutoytr-to Dynamics 3^. TTUs data flow shall be Onalyled and conflrmed-or modified aspait of the '
technteai-tnapplng scheduled to occur Immediately foOowtnB project kidtoff.
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integTBtionsftresch Fleleaie ecedetaSed faelMVi Indietab^telow, eacti REQtf^.sps-tfta REQi) bi
Section 2.1 of this Exhibit. The tatftei detail the Entity, or category of data to te Integrate'if. as well as
the system the data wUI come from en^ the system tfte data wlS feed to. The 19b Agent descdbes'how
the-dM Mill be moved from system to ̂ em and the fceQuency describes how often the data wID be
moved.
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irrte^stJenrA: imcgrstlon execdscf oonststln^ of tfteprodudUongrQtfe Integestlen ofthe^^Kfes from
MAPPER to o4CorTUTterca B2C The effort for integretlon A U-lnduded (n Exhibit Al of this Controct onB
the eost for integration A It induded In the M Destone Paym'eflt Schedule in Exhibit 0 of this Contisct

liftegretlon 8: integretion exercise consisting of the production grade In^atlbn of the entltes from
MAPPER to edCommefoe 020. Th.6 effort for Integretion C Isinduded In Exhibit Al of thUContraet end
the cost for Integretlen C Is Induded iathe-MItestone Payment Schedule In Exhibit B of thli-Contract

imcgTBtlen C 1nte^iei\exerdte. consisting ofTuture remapping of data Inte^lont from MAPPER to
036S and production grodb Integr^oni between e4Coni.fflerce B2C/B2B and 1)365. The effon and cost
of mtegratton C Mil be managed as sMaJor Enhancement as part of the ongoing support pnd
maintenance services between Evenlca and the NHLC as-descxlbed In Exhibit A2 of thb Contract-and
Paragraph 0ef Exhlblt.B.
VHUquorCemflUsdbn PBgo21ef)6 CoaOidQr-Initials^
NotCen e<o«nmoce



i

IvenlQB s^8llfCl1low » Mobile First epprosdi to from end Page desi^ NHLC shall provttfe mocfcHips of
any.chafrses to the detl^n for both the mobOe and desktop experience. Thispeploynientesumet

Standard Complexfry for eCommerce deslSh. NHIC and Fvenlca diall agrde to a definition of standard
design flompledty durtng the Discovery and Design task of each phase of Che project

X'Gn.'syst^t a'frd EMIrOfrtfrentk

Evenlca shall host and manage the Devetopment (DEV) environment and QuaUty Assvnmoe^QAI
envfrohment. NHLC shad host and manage the User Acceptance Testing (UAT)ienvlronmcht and
Prodpcttbn (PROD) envtnonment: Evenlca shall promote all code between environments from OA
to UAT and from UAT to Prod).

t:7.t;duiIlty'Ass^rante Ceiniidei:«tlohi

Evenlca-Qi/allty Assurance (OA) testing methodology it outlined in Section 54). Evenlca shall provide a
Preflmjnany QA Document during the Discovery and Design task of each phase..of the project to outline

the Vesting structure and high level user scripts that form the jFoundatlon of Mure Sprint based testing.
TheQA Ooicument shall be a Ihdng document shared between aO parties throughout theentire project
to ensure business objectfves are met, and mlnlmlie disruptions during productlon-Go-Uve. Eve'nica's
OA testing sKairindu^ but shall not be limited to, the following:.

i.74 Ptt/wmoiuSB
Evenlca-shall valldateall appikatloni to sustain heavy traffic loads by utllblng the Apache
iMeter tool. Specific testing shall Ir^dude: load testing, stress testing, performance testing on
different internet connection speeds, load bttandng end redundancy.

Evenlca shaU foHow-the ISO 27001 security standard. During QA testing and Release planning,
the fbftowtng security eonslderattons shall be assessCdand scans,ff applicable, shaO be.
conducted;

Submitted Qatp Validation / Santtizadon
ASS/ SQL Injection

Network Scar^nlng
Vulnerability Scanning
Password Cracking

Log Reviews / MonltorTng
Inteptty Checkers

Virus Detection

Web Application Flreyvalls

NHi,^iiar CArfanhstaa PBgeHorid Canttmor laltlali,
Ncxtdenf<ommerce
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Cwentu shall Gompfy wllh the WeVContent AfieesslfaflRy Guidelines (WCAG) 2^ AA standard.
Evenlca ihall use tntemal testing ̂ cotocols-thatd^Iuete acdesslbiOtY up to WCAG 2.1AA. At
ttiereAuest.ofthe^tatefoMhlrd peityvandWon^EventtttKaQpmerwfihMohewlCollagfl^te-
utilize their Aoeessibte Media Production laberstory^ a unli^ue pregram In NorthAmedcathet
fedlltates real user Interactlens «wtth people with dl^bllltles. Evenlca shaP-er^re that site
scoring using the Google Accesslbliliv Audit-Is greater than 9S%

i.P.4 pO t^^ifiOanjK
Evenlca attests that it hat compiled wdth an.a'ppneahle PO OSS reouirementa, and has
performed Che necetsary ttept-to vatidate-tts compaanee wttti tiie PCi oss. ih«a be
responsible-for the security of the services theyprovide as it impacts the esrdholderdgtia
envfronment Evenlca shall supply the current status of their PO DSS corhpdance« evidence of
Its most recent validation of compitanee upon ettcutlon of this contcad. Evenlca shall Inalntdln
Its ooropHanoe throughout the duration of the.Contract, end shaQ supphren attestation of
compfi8rice8t.lebst annually. Evenlca shall Immedlately-notify-theNHLC-PrpgrafirManagerIf It'
learns that It lino longer PCI OSS oomptlant-end shall Immedtateyprovidethette'bs being
taken to remediate the narxqmplian'ce ftatm In no event shall Cvenlca's notification be tetes
than seven 17) calendar days after it learns It lino longer Pd OSS complaint.

2A tr?)ning

Ouftflg the Oeployment of the edCommerce pbtfonn. Evenlca shall provide thorough walkthroughs of
deployed functlonailty whK each sprint handpff.

Prior to Entf-to-End user Aeceptanoe Testing Evenlca shell provlde-tralntng to the NHLC folltfwtng b
'train the trainer' approach. Evenlca tiiafl paovtdestandafd admin panel trelntng documentaflbn which
shall be updated to include any custom features Introduced under this Contract. Evenlca shall.provlde
End User and Technical Training as well as mining documentation to resources selected by the NHIC
during the tralnlpg sesslo/is detalledbelow. At thesole discretion of the tCHLC the training
documentation provided by Evenlca may be reined and coplT!d,forthe NHLCf use foirthe training of
remaining MHIC staff ahd end users. Afterihe egreedUpon Irtduded trdning sessions, tha NMIC shaQ
be resporttlble for the copying of the training documcntattenand fadHiating any training sesslorti
required for rvmalnlngMHLC staff andend users. .

The fbtldwfng remotetnlnlng-sesslfins are fnduded:

•  iG^urs of training on how to manage and update website.content end marteting campaigns

via the admin-panel.

•  l$-hours of.technical tralntngro cover the overaQ.archltecture Remote training sesstonsto

cover the overall system architecture, cqde.man^ernent. Oeploymentaand ntabiterwice.

NH Liquor Cbonissloa Pigatsofja . Ctinttwoa
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3.0 PROJECl'WEtHdDOUIGV
«

Evcfilca's project Implefnentcttoii shall utilin a SpHnt based methodology within an overall sequential
Phase stnicUjre. Sprints shall be schedvled at regular Intervals overthe project timeUrte and

requlre.8j)l8h degree.ofqollabor8tlof) between Evenica and NHLC

Scheduled -a.nd Increm emal functionality shall be deployed during each sprint amrding tvthc sprint '
Schedule set forth in sectttans 4.1 and 4.3 of this Exhibit. Sprints shall Indude Evenica verification
testing (OA) end NHIC validated testihg (UAT).

Specified betlverabies are scheduled throughput the Prpjea Phases that act as Mnestonesend a
barometerof ovpraP progress. The proper and timely Implementatfon of a software platform Is
dependent pp aach.party's commitment to the proper and timely perfbrmanco'dfthelr respective
obUgpilons and responsib^ities*

I

M.^Hasp^-'OilKawefv

TheOlsco^fV phase Is the fourulaUon of a successful software platform Oeptoyinent. Evenica and the
NHIC shall schedule adequate time and rewuroes tbIdentify ar^d document bustnessvcqu.trementSi,
tpchnM constraints; roles and rpsponslbitlties, DmOps methodology and the projectachedule.
Evenica shall lead an eCommerce needsassessment for the remainder of the NMLCeCommerce project
and shall produce the followtng deliverables;

1. I^Jctt-Charter - ldentlfies-ihe|urtldpants-ln the project wfth their rol^, resptfnsibllhles and
process of engagement

3. Requlrements atid'-Scepe Document - Desdibes NHLCs specific omnS^hannel eOimnteree'
needs and mapfthem to-the foncttonaUty deployed under section 3.1 ofj^thts Exhibit, and
identifies additional desired functionality which may be deployed by etiher a Change Order-to
this SOW, or through fironK crptlmizatlon. NHLC shaD spedfy the design of Page Shins through

moci-up sketches.
3.- ftelfinlnary QuaHty Anufance (QA| Document - Describes preliminary and hlgh*levei.Oser ■

Stories that form the basis of Test Scripts which are utIBted in Quality Assuronce (OA) end User
Aoceptance-TeCtlng (UAT). This Is a living document that changes throughout the course qf

Deployment when-addlttonal-detalls are added and changed as needed.
4. Project Schedule - Outlines the eitpected deDverables-throughout the project, thearttfdpated

scheduleof'achleved Milestones, and the scheduled Punehonallcythatvyinbedepldvedhy
Sprint

5. -PrettmlnBrir techntalSpednatlen Dttoiment - Outlines the technlcarspectflcatlons and
Dm^pslhfrasbucture.requihedfbrthe-prOJecL Systems such as the Pc^tepment |DCV)
environment, QuaDty Assurance (QA) environment User Acceptance Testing (UAT)

• environment and Production (PROOf envtrenment must be-available at the neoessaryilme

WH liquv'ConnaisleQ PegpiaofSd > CcsavftOT Inhhb.
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during th€. pnieet tlmcQnc. TKis h 9 (Mng doamem that chanses throughout the courae of
Deployment when addrtlonal d^ns are added dnd changed u needed.

S.2. ffhasb 2-Baia DepJoytneht

The Base Deployment Phase shaQ Indude the setup and conftguratlofi of the core software platfocm by
Everdca en theOEV. OA, UAT envtronments. Eventca shall also set iip and configure the PROD
environments during this Phase. Even lea diali create Page Skinsfor thd Home Page« Pi^utS List Pkga«
Can Pegc« Checkout Page and CenPrmsllon Page. Evcnica-shall provide the following delK^rables
durtng this Phase:

1. BosO'SfteClieplovcd'te UAT-NHtrCihaQ review end approve Page Sldnsin the UAT

environment ^

2. Prenmlnary Technical Design (TQJ Document - Outfinet the spedfia technical detsfls of the

NHX Deplovmem of the software platform. This b a living document'tfiat changes throughout -

the course of Deployment when additional details are added and changed as needed.

3. Updated OA Oocumchl-PunctlonBllty and Test^crlpts are added as needed and cross
referenced ufith ReRurrements and FUncttonarhy. Test Scripts form the Basb of OA and UAT
actNtty.

2.S. Phase ] r Conflgurotten & Customl^on

✓

The ConfiguratifiA ft Customtuttdn Phasa U ipdnt based. During this phase; Evenica diaO complete thp
scheduled Deployment of each functbrnillty tndudihg-the necessdrydata-lritegrsttons. Test Scripts for
the scheduled funcUonaDly shall be verified by Evenlca in the OA environment pdor to Deptoyment'to
the UAT environment The NHLC shall validate Test'Scrtpts Irtthe UAT environment In accordance with
sprint schedule. -The NHLC shall create Issuer aitd tradc resoluttons m the Evcrflea ticketing system
(JIBA)- ffil* project shall begin whh a dean JIRA project so-Diat everything can be teded from the start-.
This pfojea Phase reoulres a high degree of coltabcratlon between Eventca and'the NHIC fbrthe
successful and Inaem^ntalDeploymentof the software platform. ̂ Durtng thb Phase, Eventca-shatl
provide the following Dallverabiles:

1. Specified FurtdtenalliVOcploved to UAT r-EvenlcashaOdepbyfunct^icy to the UAT
envlfonment and the NHLC ihaU validate the scheduled Test Scripts.

2. Splint Release Oocumant - Outlines the Functionality deployed during each-spHnt, the Test
-  Scripts tested In the-QA envtrorunent and UAT Instructions for die NHLC
S. UAT Issue Traddng - NHLC identifies issues as they arise In the UAf envfronmeni and creates

ttdcets hi iiRA that adequatelydcscrlbe the Issue. Evcpica address the-bsue In a timely manner

and fracks-tterutioA withbt the ticket.

.. .4. Updated OA Document - User Stories and Test Scripts are added as needed and cross
referenced with Requirements end FuncttonaDty.. Test Scripts fbtm the basis of-QA and UAT
BCtlvltY.

NH LlQuarponuabilBB'' PtgoSSQfM CaaMctBr tnidab.
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S. iJ^dated TD Oacumefrt-TMhnical details from each Sprint are added as needed.

SA f^iaie-d-< Quality Assurance

The (hJsOty Assurance (QAI Phase shad occur throughout the entire Sprtm plan.' Its purposels to verify
the successful Deployment.of each functionality. Cvenica OA personnel shad cMuct testlrig within
the OA environment TestlpB dtall be based on Test Scripts that evaluate %vhether the User Stories and
ftepuirements are functioning as expected. This shad Indude recession testln^as hew sprints are
Introduced-. Alter the Configuration end Customisation Phase, one Sprlnt.shad tw dedtcated-entlrely to

emhto^nd testing ofthe eflCommerce platform. The formal sprint hartd-off process shad t>e at
follows:

1. EvenlcP shall dcvelopend test planned sprint hmcUonadty.

2. Evcnica shall provide a welkthrough of the sprint funcOonadty In the UAT environment.
3. EverdCB shall submit the sprint release notes and OA test results to the NHLC.

4. Cvenlch shall Invoice the NHLCfbc the sprint hand-off to UAT. '

During this Phese, Evenica tfiali provide the following Deliverables:
*

1. Sprint ftelcsse Document - Includes the results of Sprint based OA testing

2. Crtd4»{nd User V&Hdatton Checb (lit - Evenica shall documentthe entire end-to-end test

plan-. Evenica shall design the test plan to valldata that the business reputrements are

tucEessfully fupctlonlng In the QAen^ronmcnt Evenica shall summarUe the results of QA

testing In e check-list, which ihail form the basis far testing in the UAT envlroinment.
3. QA Release to UAT - Qnce all parti es agree that the results of End4o-End testing (n the QA

environment are-satdfactory, based on agreed upon exit alteria, they sHaO sign an
adtnowMgemant that End-to-Cnd testing In the UAT environment wfll cpmrner^.

S A Phase 5 - User Acceptance Testir*

The User Acceptance Testing {UAT) Phase occurs throughout the Sprint plan. Its'purpose Is to validate
functionality In the UAT envlroinment. NHLC shall be responsible for conductlngTest Scripts In the UAT

envlronmerit and sh8U,efMre that designated personnel ere available as required for scheduled UAT
activities. The NHLC shell usethe OA test scripts provided by Evenlce as a base.. The NHIC shall then
add edditloi!ia1 test-scenarfes based on the NHLC team's expertise of the buslncu processes. UAT shaO

log Issues In the Evenica JIRA ticketing system and communicate when Test Scripts arc not successful.
As Issues Of defects are bgged In the JIRA system, Evenica shaQ work to rewlve.them and
communlcste the resdUitlon to the NHLC team. Afkerthe Quality Assurance Phdse. one Sprint shall be
dedicated entirely to endrto*«r^ testing of the software platform In the UAT en^ronment based on
the End-to-Cftd User VaDdatlon Check Ust NHLC shall provide the necessary re»uroes to complete
User Acceptance Tbstlng In accordance with the prqject scheditle. tt i% the NHLCs responsibility to
thoroughly test all char^ made to their eCommerpe solution during. User Acceptance Testing Any
change to e buPness process after Go Dve. even If that process is dearly documented in'the ptoJecCs

HHXiqaor CoosniiiioB PagpSfofje Coaanuisr InMBbJ
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orfglnsl itope, wlll be eofulflcred 8 ctierB^able cvent.and tiine'wili b8 blUcd to the tJKlC 8S S49port ai^
maintaftance sewto to modlfythe procfts.

During tbUPhase, EyenlPoshaO provide the folIowtn8.DeIh«r8blet:

1. UAT taue Tracking - NHlC-shall log end describe aD issues encountered during UAT (n the
EvenlcaJlIU ticking system. Evenica sbal|togresoh<tlen steps-far eachtlcfcetes Issues ere

resolved.

2. UAT SlgrvOff end Release to PROO'-Once the-End-to-End UserVet}dBtlqn.Chec)t.Ust(s
successfultytest^ln the UAT-envtconment tnteeordfencevvlth the ipeed upoifeslt criteria,
the NHIC shall sign en ackneWledBement.thitthe-wftwire Deployment meets the ̂sifMts
Requirements ar^ Is ready for Deployment to the PROD environment

S^PhaiO d - POdt Gb-Lhre

The Pilot Oo-tive Phase shaO occur after NdlC hasjlgned'off-on the UAT Release to PROD document-
which Shan be provided by Evenica. Eycnlca-aiid the NHtC shall coHabcratnmVdeilelop a 6o-Uve
CutQver Plan which shall outlhe the strategic steps n^ed for a successful Pt)otGo4Jve. The Pllot fOr
both the &2C and 626 Release shaO involve up to ten (10) users selected by the-NHLCi up to five-(5)
outlet stores selected by the NHLC and shaO last for a total of two (2) weeks. Mot 0o4ive shall occur
vrithln 30 days post-dellverv to Additional costs, may be Incurred If UAT Is delayed andtflhe 'NHLC
detemlnes that the delay was caused by 'the NHLC Any additional cost shall bt subject to the
Contract Amendment process In accordance wtth.Sectton 16 of NH Form P-37.

During this Phase Evenica shall provide the ftdlowlng Deliverables:

1, PDet Go-Uve Ciitbver Ptsn - Dqcurnqnt outaning the strategic steps end the roles and
responslblDtlescf a successful Production 6o-Uve

2. ProdudtorvGoAive-Software platform In full Prodvctlon.

S;7.Ph8se7-Go-Uve
I

The Go-Llve.Phase shaH-occur after PhpseG-lPIlot Go-Uve). Evenica ami NHtC shall vmrk
ooHabofBtlvely through thestrateghi stepsros detailed In Che (>o-Uve Cutover Plan, to ensure a.
successhrlGo-Uye. Evenfce shall provide a 30-Day Warranty Period of Post Go-Uve Support where
support shall be provkfed as requested to address any issues thatmay arise In the PROD-Envtrorilnerit.
During this Phase. EvdnlcashaUdellver the following Den.vera^.les:

1. Qo-U«B.Cutever plan;* Document outRnlhgthe strateglc-steps and the roles and -

responsibilities of a successful Production-GoAlve

2. Produttton-Co-Uve-Software plitfbrmbi full Production.

XH UqoorCoinfflisSEen PageZTofM CoBSBOorlAttpUi^
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I.. Proved Oonm-Aftet 8 aO>C>ay Wamnty Period of PoA 6o>Uve Supp^ and aft.er any tuoei
ond dfifecti discovered during that period are resolved to the sattsfectlon of the. MHtCrthe
NKIC shall notify Evenlea In wrlttng thn the Oeployiment prbject Is deemed dosed^.-and the
partfes-ihaU transltlon to the Ongoing &pport and Maintenance Agreement as detailed In
Eahlbtt A2 of this Comrad.

4. Warranty Period - Evenlca shaD provide a 30d8y period of PoA Go-Uve Support at no charge,
where support shalfbe provided as necessary to address any production Issues the NHLC
encounters after Go-live. This shall cover any Issues with the functlersality deflrred within this

Erdilbit end dny wOrk to oorrcct defects In the solution which were not discovered duriryg User
Acceptance Testfng. Evenlca than netify the NHiC If a defect is not covcVed by the'Weiranty
Pertod and, if the NHiC a^ees, time spent on these tasks will be tnvotc^ to theMMlC as
cuppe[i1 and maintenance hours as described in Exhibit A2 rstiser than covered by the Warranty
Period. No charge Post-Go M Support does not cover the following ev«nts:

a. If the undertying logic or business rulefias changed or a new exuptron has been
Wentlfted:

b. If It is an Issue caused by IneonsiAent misstng or Incorrect data provided by the NHLC;
c If Evmica needs to modify the Evenlca .code due to hcdnslAent; mlsslngor Incorreot

data provided by the NHLC; |
d. rl Evenlca needs to modtfythe undertying data to resolve the Issue (I.e. Irhport: scripts);
e. if It Is a problem caused by an Application tb A Integrates to the eocommerce B2C or

328 platforms;

f. If his a hardware or software-relatcd problem (non-EVenlca software such as Microsoft

SOL);

g. If a changels required due to events occurring outside EvenlcafLe. CredR CArd
. Merchant alters m credit card pFocesilng web service);

h. If the Issue has been caused by changes made to the she by the .NHIC;

I. if assistance b required for dA'abasestltng, performance or dAa recovery;

■ J. If addhlOTai NHLC training Is iequlred;

k. if support is required to diagnose and/or resolve a unique data l^ethA was not
caused fay a bug In the edCommerce 82C and B26 platforms, the edintegrate platform
(i.e. user error or ar\y condhlon OAed above), or by any action ef'Evenlca.

i.Br AiskManaflCPipnt 4

Prelects InvoMng software peployment.oontain inherent rbk elements, such as;
•  key NHLC dedsloh makefs hot attending planning sessions

• Inability to make quick dedsloni

•  scope creep

•  lackpf assigned resources to thfr project

NHUquerCdbimhila P«8«2tefM CaBpnOfftaWs.
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• uftplannedstaffsltkdtysdftdempioyeetum^ver

«  delays fnenvtronnM setup and 00ftfi9ur9t|w>

•  Inoonslstfnt or missing source data (

Kotwtthstandtngthe above; Evemca-recogrnzesthatNHLCs competing business needs nfay, from time
to time, require resources to be temporarpy divertedIrom the pro^. Evenfca and'the N^tC shall
actively plan and schedule resources bebded^tp avoid risk elements, end-shall maintain frequent and
open dialogue on all issues-that may affect scope, budget or omeilne. Everfia'antfthe NEfkC shall «Mrk
collaboratlvely-to manege end minimise such risk elements, f necessary, Evenlca and NHLC vdIL
mutually agree on adjusting project scope, budget or timeline to accommodate the unforeseen risk
elemem.

.  I'

9.9. Oiange Orders
t

ihls Exhibit Is intended to set dear expeetaUons foe both parties regardlngthe specific project detailed
hefeln. Any additional features qr tasks not spedflcally listed In this Exhibit are considered out of
scope.

It Is not uncommon during e software deployment project for an unforeseen element to emerge that
requires a.change In hincilonality. technical specfflcatlp'n. or other element that coulcMmpact scope,
budget orUmellne. Evenlca shall reasonably accomfflodate such-changes Within the existtng scope and
budget of this Contract. ^

If any changes are required, the NHLC wtlllprovlde Evenlca wfth bChange Order. Within five buSinfss
dayaof Evenlca's receipt of a Change Ptder, Evenlca-shall advise-the NHLC, In detail; of'any Impact on
cost, the Timeline, orthe scope ofthe Contract.

Evenlca mky request a-change within the scope-eftha'Contract by written Change Order>Identifying
any Impact on cost; the timeline or ttw scope of the Contract. The State shall attempt to respond'to-the
Contractor's requested Chan^ Order within five (5)-buslneu days. Everflca and NiA£ must approve eU
Change Orders In wetting

All Change Orden and Evenlca's estimate for a.NhLC requested change, WlD be acknowledged and
responded to, by elthdr acceptlng'or rejecting the change In writing if accepted, all Change Orders
sheil be subjea to the Cbntract arhendmcnt process as specified In Section 18 of Form P-37,

4.0 TIMEUNE

The project Is estimated to take 16 weekp for the B2C Deployment and 2Q weeks for the 828
Deployment ftonrthedate when ̂vtnlu resources cart bescheduled Ewnica cequlres-two weeks-to
schedule resources. This llmenne.requlres-avallabte staff resources from both Evenlca and NHbC, and
complete and timely execution of gll parties' respeeiWe responsibilities according to the project

NRUoaorCeamto^ ''' P88c29©f.J6 Cuiaiauuj tottiab,
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schedule. Actual proj^ schedule urill be created collaboratlvety by the Evenlce and NHLC PrD)eet
Maeagen during the Olseovery Phase.

AtvBiedtCiamPte' TtAieli'he

.'-i' .-v-'lf •' • '• j-V •'
»V( I ►.

I  3 ) :o >■ i: .1 !•

•DocovurraDissM

BUftDftAvnoe

ooneairao^

uar

OMM

11^

4^. te^fstfautte B2g»jfertcy wentttmdlne
.. ■ 1 •.

•L . L . 1 . V rvl ;l. !, .1 'hit
i'Wc'Jl'CI •'•H.lil

t  / ■« •1  \ » » 8 ;• lu :i II <• i' i5

DSfidUUVAOCSKH

auBS&Dsvaop

■ j-r

-oaiVCirrft:QA

OAT

r" r-- . '

--r
Uil

:  II  (

.GMMI

5.0^ ^^UROt P^Nll^fi

This section outBnfs the Resources required to deploy both the 62C and 628 systems. The plan
includes Evenke and NHLC Resourteses both are required tp eKearte the project within the estimated
timeflnei Two*week sprints are Identified along the sequential project phasei'The NKLC team may-
choose to allocate additional resources for a lesser K of time rather than one resource for the ftiO % of
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ttm«. Adrnln]ltr»lfcrntUne(htMtpfsiectbulailBte0b«|fedMa^|ett^umtion«f36'(Meta: Prejsnevemjn
beyond ihh tin^me, due to NHlf diinaei or-deteyi. may fwjuii* a Conjrtct Amendment UMuppoh.ertm
edrnlAlstrstlon^.whlch ihall t)e-uib)MC to lectton 18 of NH Fonr P-37.

Evenica shall psslah the felloodns OeploymdM team-tcthls project:

Olreelor of ̂ro^tttonel-Sehrlces •Executive ̂ onsofihlp

Project Mansger Project ma.negemant

eudneo Aftthrn Identtfy, document find track buPneu reoutroments

Sohitten Ardiitect Solutloh deiiga. managdfhent of softamre ftsdt, OevOpi sssurance

Oeweteper -Uier Citpeftenee (M)0. lAer Ihterftee deveiepmern

Oevetoper-Sadi End (BC|- Database and logic development

Oevetoper- tnteyadofu(iWTG) Data m between systems

Quality Assurance (OA) Technician Quality atsu'rancetestingahdvandatlon .

Syitemi Engineer (OPS) Specify deploy and eonflgurt'cystem environments

NH UquorComnuttien
MeriGenC-^mmerce
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ihfiifollowlng^uatstton pirth ihall be fbllovveil to resolve any dispute that may arise durif^ the eourve
of Deployment:

iLVtlCOVtrt.'J/Ms-Cl

Evenlca

Rfft^jact ManagerProject Manager i

SecondOirectM tff AdministrationDiractor of Professional Services

ThirdChairmenChief €)cecuth« OfRoer

6.Q' SC0PC

1. Any additional third-pvtytoftwkre components requlredduftngOeploymem'shsUte purchased by

NMIC

1. infrasiniRtifeoostsindvdii^satupBftdmanacementisftMmpofulbDItyoftKeNsac.
3. ^licnlte' treveftime Included arpert of the scope and cost of the Deployment phase Is as follows:

a. BlCRetease

L 2ti1pstONHlCHeadQuarters

11. 2 people per trip

U. 3 days per trip (8tlOAMttirou8h 4:00PM}

b. B2Bftelease

L 2 trips to NKlCKeadqtlarten

n. 2 people per trip

HI. Sdsvspeftr1p(8.'00AMtttrou8h-4A)PM)

4.. MNLC and CVenIca wflJ iworil colbboratlvely to plan wfwn trmci time b n)ost c^ttleal forthe project
Additional travel time prc'ater than what has. been ktenttfied In point 7.above shaQ require priorhpproval
of the NKIC Program Manager and shall be subject to the Contract Amendment proeets detaUd In

sbctlen IB of NH Form P*37.

5. Cvenia's regular bysioetshours shafl be weekdays between 8 am (Crn and S pm (EST}* The fCNlC shaQ

make no requett for Evenlca staff to work outside of regular business hours, en weefcendi or on
Canadian rtatirtpfv hfdMavs4iee.Titfaay/wwwirioada.o/en/enwlM {

. ̂vHpfmeWtfrvlcw/latiGUP^'ndafdt/feBorts/hollda^^^

Customer fecUig wetsltesero based on the two most recent reteases of the following brdwterfypes: internet
Eapioref) Cdde« nsfoi. Safari and Chrome. Other brtrwscn may weit without bue; however, Evenlca shall only
guarantee cempad^aty of the eaOwnmerce Ptatfomi wtih the spedfled browsefior with future.vbritlons of .
those brbwstfs. Any additional time reoulmd to rnake the Evenlca e4Commerqe platform browser>«orhpBtible
win belled as support-and maintenance.

NH UdUsrCintfDitsleB
NeiiGcr C'Commerce

PigaMofSdDamoor laidab.



EXHIBrrA2

NHLC - e4Commerce Ongoing Support and Maintenance Services

PROJEttSUMMARy

D PHOiic fjftr.n;.-1 New HafRpihlm Uquor OnaelngBpCommefce Support andNbtmeftaneo {
P CLiri.-t Hew. Hampshire Uquar Commission; OAif; oi/ii/wn)

, SOSterri'St "' - -:.••••
Concord. NHOS)02'OSO9

SOiv NO.:

COMACi; 'apHl Bunker « VI'NICA tOMJCi: iadtPudo

1 >H ProgrBm Manager 'Hill;! Otreetor of PrDteolonal-Servtces

phO'JK: (603)^7009 i-mO.'.-c (^)32B49U

LMAn: lowfjoiB^vBipce.wm

Ld ongOinq AjrppoRT

Evenica warrants that Supported Software, spedfied betow, will operate and anform to the
Spedflcstlons, terms and requirements of the Contr^ Evenica shall maintain and cvppo.n the
fotlowtng Supported Sioftware through the Contract Cdmpletton Date, as defined Jn General terms and
Condition Form; P37> paragraph L7, end In eceordance wtththaContractt

> c4Co'mme'ree-Beverage 6?C{e4110)
' > edCo/nmerce-beverage 82B(e4t20) '

> edintegrate - EnterprtseOrchestratlon (ed220)

N>11C msf request aislftanoe to support hardware and other software eppllcatlorts not considered
Supported Software, and Evenica shall ceasonably endeavor to suppori-.such oequests, however
resolution time objectives shaO be depend^ton the systems and data that Evenica hasaociess to and
authority oyet' Eiamplet of this support arelssues such as: regutar mpintcnance-of database servers,
trm{bteshoocinsf><.^bware end performance Issues, fixing or curatfng NHLCs Inoonslstem, mkslng or
Incorrect data. Integrathin etrors betweensystems outside ofSupported Software. •If ceqiiested bythe
NHLC Evenica shall apply best efforts to resolve-issues outside ofthe Supported Software and shatt
communicate to the NHLC estimated rwlutlDn times and effiort before commendng work

Efficient and successful support services require a mutual commltmeflt and partnership between NHLC
and Evenica. The methodologies of efficient support and the res^stblHties-of successful partnership
are outlined In this Exhibit.

NXliquor CommliUon

HettGcft E-Conumroe

P^etota Comraoortnltttli

Oitt yi I *



i.0 iuppoin'SERVICES

Ongoing iupport shall Indutfe day to day production assistance to ensure business continuity from
Supported Software. Support provided by Cvenlca shall Include Issue ticketing and tracking, Issue
diagnosing and-trlaging, resoUrt^ of Issues, quaUty assurance t'OA*) and deploynent of changes,
project management and deve^pment di'Minor enhancements' and *Ma)or Enhancements''as
defined below.

/  ,

As part of tAe ongoing support and maintenance services, the Contracter shall respond and reielve the

foOowlng:

^  ♦

1. . Code Defects, which are defined as defects caused by ernmecus plecels) of code er pocr
quatrty of thecodc. Code Defects shall be mmoved or repaired to maintain the quality of the

edCommeroe software. Support services addresslngCode Defects shall take pretedence over
Minor Enhancements. Evenlca shall notify NHLC If the support of the Code Defects Impacts

scheduQng of Minor Enhancements.

2. ftequlreihents Deflclendes, which are.deflned as changing or missing requtremenu - Input

output or process - that prevents the deslre(l function of the edCommeite software.
Requirements Oefldendes thallbe addressed through Minor and Major Enhancement projects.

2.1. 'Minor Enhancement^ are addlttenal Features or functionality added to existing

appDcations to cure Requirements OeRdancles In the Supported Software, and are small

projects-that shaD not exceed 40 hours of development each. Minor Enhancements shall '

be done to improve the customiiation, quality and functionality of the software and shall

be applied when the application's baste funct'tonaGty Is working profrerty.

2.2. 'Major Enhancement are larger projects that exceed 40 hours of development. Major
Er^hanoements shall be managed by Eventca'i Professional Services Group,which is a

different te^m than^venlca'S Support Group, consequently resource schedullnigfor Major
Enhancements Islndependent .of resource scheduling for support services and Minor

Enhancements. Major Enhancements shal! be managed as follows: .

1. The NKLC shall request all enhancement projects through JIRA, Evenlca's tidcet

resolution system. i .

2. Requested enhancements that exceed 40 hours of development as determined by
Evenica's ticket triage function, shall be called Major Enhancements.

NM Uduor Commlsston PiaeZoTB Centractor tnttUts.
FtartGen E-Commcfco



3. Major Enhancements sfiaa requtre a deU^ated Project Manager (PMh project plan«
Wort Breakdown Structure (WBS) and wiD beintdted through a weekly-Budget to

Actual iei2A] report.thst presents the ap^led effort towards the ptoject and resulting
progress.

4. If deemed a Major Enharteemeni Evenica shall propose a PM to conduct a discovery
exerdse and create a proposal. The MHLC must approve or decline the PM and the
Pfopdsai flolgnment by responding accordingly In (ha assigned tjcket.

5. Evenlce's PfM shad aucmbta-a team thpl maylndiidee Bustneis Anatyst (OA) and

Solution Archltea (SA) to create theProposal. aO of whom shall follow the Prepaid
Support Block Program.

6. Evenfce'f team shall worft with the NHLC, ahd theJUHLC shall mike the necessary

resources available, to define the requlremerfU of the Major Enhancement In sufficient

detaHto'create a prDposal that tndudes a project plan-and WBS. Evenka Shall submit
the proposal for the NHlCs conslderatldn.

7. NHl£ shall acceptor decline foe proposal through the asslgned-tldtet.

8. If foe NHLC approves the proposal, the project shall be performed.under forterms of
the proposal and.of! work end resources shall be ftnancerfthrough-the Prepaid Support
Block Program. %•

3.0 ^PPPfrpRpC^DMRB

3.L Ittue PitMtaatton

When Issues arfterfocy .shall be assigned a Severtty^de. which tdentJUeso-leyel of Importance based
on foe Issue's Impact on business operations. Jlfprqprlate classification of the issue sh?tl aRowfor the
proper scheduling of resources, organbatton of the bacUoft and appropriate support effort The
fblbwlflg Severtty COd^^ schedule sh all be used to determine Issue prtoftty;

fWUquorComndBteft PiaeJofB ContrtavWBfo, , ̂
NextCcn tCemmeroe 0a»pt/4iyio
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I

Successful support sod Issue resolution b dependent on Evenica and the NHLC werUng together tn
partnership. The fptlowlng recommended proceduns will greatty help wtth effldent end suooessful
Issue resolution.

1 The NHLC shall fully eiptore the problem before making a Support requiM. The NHLC shall
ffsoertain all the functions bdng impacted, daterrhtne If the problem is unique to one piece of
hardware and if reasonable, repDcste the problem on other hardware, and determtne tf the
problem oocuned efter changes to hardware or system conflguratlom. or following any
changes to data structures.

;2. The flHLC shall dassify the problem by assigning It a Severtty Code and shall Immediately log
the Issue In Evenlca'i ttofcet resolutlor> system.

3. If the Issue Is urgent-and needs immediate attention, the NHLC shall create an Urgent Ticket
fihd then erpal) and call Evenlca's support group and Inform them ofthe ticket number assigned
tothelssue.

4. The NHLC shall be readily accessible to help Evcnica's support group to Identify root-causes and
resolve the Issue. This may Iridude access and changes to systems that are outsTde of Evenlcd's
responsibility.

NH liqwor CemiRbslen
Neihien E'^pmmeme

Page^elB Ceritraaer btldils.



X%\ CentBci ̂ ocedurei

Cventtt fhet] use the JIRA platferm-fer Its ticket resolutlo'n system,' Issue repeytln^ tdaglhg, tradOng
and resolution woikflows. NHlC sKafl be given bccsb credentials to ilRA.8nd Is strongly, encouraged to
begln.6ll su^ft requests through thb system. Cvenlca^s Support Manager shafl of^^oard designated
NHLC personnel to Evenlca's ticket resolution system at the start of the support and maintenance
period and provide training as necessary throughout the duration of this Contract

In the event of« critical problem chat dcmands-immcdldteattention, Cvenica than provide a east^tradi
processfor NHLC to email or eel) a cpcdfleeyaniea amployeo who haa pertooat knovvtedaoidf tho
NHlCi Supported Softwareand infraitrveture: gyenico ehnployoes shdl beovallable diMng core
business hours: 9AM-SPM'CT regular business days.

For urgent support requlred outside of core business hours. NHlC shaD follow the EscaSatfion

Procedure.

EscglMIdn-hroeedUrd-

If en Issue Is not resolved to the NMLCs satisfaction, or If en urgent Issue ahses outslde-ofIverda's
buslneu hours; EVenIca offers the following escalat^pfocedure:

1. NHLC shall Immediately open an Urgent Tlcfcetln Evenlca's ticket resotutlon dystpfrh Evbnlcp
. su ppoft staff shall be Immedlatety notlfled by email when en Urgent'Tlckei b created.

2. For Urgent Sqpport-NHtC shall emailfvenlca's assigned Suppoct lxad. (Contoa detallstobe
provided prtof to project Ue^nff).

3. NHLC shdQ can a dedicated support hot (he which shaO.be monitored by an Dp<all.Support
Lead. (Contact detatb to be providedprhr to project kfdioff)

4. IfEvenkadoesnotrespondwtthln30mlmitesoftheUrgentTlcketcreatlon,thenNHLCshall
dlreetlv contact the followfrtg escslatl.on points In thefbllowlng-order. Contact dctslb for each
escalation poM shad be provldedby Evpnica prior to the commefvcement of support an'd
maintenance se^lces.

• Rrst Escatatldn Poltd: AccountiManager

• Secortd EicBlation Point: Support Manager

• ThIrd'CscatBtfon Pdatr Executive Sponsoc

KHUpuorCommlssten FaseSeia Contractor Mtlab.
NextGenE-cprnmera



4.d SERVICE OVELOBiECnVIS

Evenlcs than retpontf-and-resotve Issues as spedfi^ betow.

4.1. jl^asponsefli^.dttteiM^

Response TlmeU theperlad between notifytng E^ntca Support by email or phtme of an-Usue and
receiving an emaH or telephone response adcpowtedglngthe Issue. The Sevedty Code shall be used to
determine the appropriate response time as detaiiedbelow.

>t w'l HI I > <;■;«>( II..iiui <ri.>.'i.>'ii>i »4i i*.Mi ii« ,M-i ir.M, 1 iv;i

1 1 .s k«'< r* r*.i/> A "oi'fiJ '> /

l-CMDcil Omitepet WlWlllftlNlWW wmiAlheuf
. ... *

Omloxf wiOdAinour
•  r •

; wnMA «fwun

wttlMn ibudiiai 0«v ^WltNA 1 btftlrMU
V* .

• •"lew wtihin s Swtiocu dm niwiiA s awsiACfl dm

4.2. ftesotutlon Time O^ectM
.  f

ftesolutloh Time Is the peded between acknowledging the Issue and th^ point In time when the Issue is
resolved to the tstlsfictlcn of filKiiC The Severity Code shall be used to determine the dpproprttte
r^tutlon tUne as detailed below. Ifthe issue Is not resolved wtthlf\ fhe defined target timehrame.
contfaHuous pffprt thiQ be applied by Evenlca until the Issge Is resolved. If at Bnytlme-durlng the
duratlon'of Qits profeci. Cventca becomes aware that a Resolution TimewID eicM the objectives
described below for any other reason, Evenlca shall notify the NHLC as soon as they becorM aware or,
at a mintmum, wtthin the thne-pstabllshed below.

NH liquor Commiblen
NeriGen E<emmerep

Pagefofa ContrKtorlnHIih.
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5^ SUPPOtrr AGREEMENT

For the duretioft of this Contrect the NHIC ihail partldpete In Evenlce's Prepaid ̂ pport Block
Prosram ai o.iftDned in Section S.L.

5.1^ mpaild

I

The Prepaid Support Block Program shall give the NHLC prloitty support over other cDents wh»heve a
Time end Materials (T&M) import agreement Inaeaslng speed of support and reducing
administrative Burden on all parties.

The Prepaid Support Block Program for the NHLjC shaO be structured as fbQoyvsi

• NKLC shall purchase prepaid support blocks In SOhour Increments.

•  Evenld) shall meet Service Level Objectives outlined In SectfOn 4.0.

•  Cvenlcs shall charge the NHLC a discounted hourly ratebased on the sUe of the block

pCifchased:

NK tieuer CommluloA
NeetGeftC-Cemmcrea

-Hours Hourly Btoa

Bate

T&M $200 -r"

aso Sin i 8,750

k2S0 $1«0 S40O00

asoo Siso S7SJX0

PapeloTB ConPactor MtUlLmsk-
ost8jayia/8i»



•- Evenica shall provlde^e NHIC with a CustOfnef Portal where the lssue (ttetlns^procesi
orlglnatei.

•- Evenlpe shaO asilgnio the NHLC a designated Support Lepd.

*. Evenica shall provide the NHLC with a dcdlcaM toltfree support hottfnerouted to an orvoU
Support Lead.

•  Evenica shall provMa the NHLC «vtth an escalatton procedure that inchtdes direct contact

Informatton for-an asslsned Account Manager, Evenica's Support Mahagerand an-asslgned
Executive Sponsor.

"Ci-

NHUqttofCemmUsiofl PiseSefS contncterinmihi^L^l.
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PAYMENT TCRMS PRICING

1. PAYMENT

UFIranudPirkc

TUs is a Ftfia.Fixed Price (FF^CennBO. total vdue ittdicatadia Pan 1,91ock kS PMee Limitation
of State Fozm P-37 (or the perM between the 4atc.of eppruvaJ by Goveraor and Eucutive Council
(hertinaPcr Effective Date) ihnugb July- 31.2023. the Completton Dai of State Fonn Pr37. Fbt
Contractor shall be raspon^blc for perfoinuos its oblisatio&s in With the^ ContracL This
Contract will allow the Contractor, p. invoice the State fbf the following 8!;tivities, delivei:^lea» or
milfitnuu at fixed pridttg/tates afptaring in tbc MUespne Payment Schedule below.

1.1 MUatsne Pnymcnt Sebedoia-

Pricing (oc professional s^ces for (he deployncat of-busbcD-tixoBsuoer (B2C) and buamess-lo*
httsifiesi (B^) eCoffimsce tolu^was fevengmgEvemca'sodCommerceplatf^ to meet the State's
ftmetioaal. technical, and project-related requucmeaia as set feith in Exhibit A of this shall
consist of:

1  .Miit>iOrj(
(OIA(

AN'.OUN'l • 'Olunr.CM

iNvOJcr

A.MOUf.'l

BK 1Q{A<lff/iechn(cat Mspphv Woflohop $4SJQ00^00 $4300l0D SCOJOOX

62C Dboovciv ft Detlan end Preflffllnery EfMronment Set Uo $15,000^ SlXaOD ;.suxox

. BlCSoHntl-Oevelopmentoffnd-UserReglstrattDnCunctfoaitlty $15.000130 StsodX $13,S00j00.

BlCSpnm 1 ■ Oevetopment of Proditft Usu and.Product Oetsfis functlOAalttv ^1S.000j00 SUOOX $U.50(xao.

B2C Sprint S • Devetopment of Chedcouf end Prtdns Functfoneilty SlSA»i3d $i;SQOX $uxox

B2C Sprim 4 • Devebpmem of Campslan and Promotion FondenaUtv $15,000,00 $i,sopx $ii.soouoo

B2C Spflm.S • ̂d*to>Ene Queilty Assurana Testlnx SISXIOOjOO . Suoox; $U.SOOjOO

B2CSerfm 6.* lAer Aoceptenoe Testbiff SIVOOOjOO ' StSOOX iujmxjo

B2C Sprtnt7 - PilotGolfve siQoooin $2,OOOX %IBJOOOJX>

a2CSpf(ntB-Production Go-Uve •$10,OOODO sixox ,(i9fiC(SiJOO
UBProlect IQdi-Off/redinlcal Mapplna Workshop . SSVOOOIA $5.S00X $49X000

B2B OhODverv ft Oesbm.aftd.PreIlmlnofv Environment Set Up $92,SOOQQ $3.2S0i)O .iMjS^JOO

ft2B Sprtnrt - Om«lopmertt of Aceovnt Acthratlen PunctlonaOCy .$17.$OOjOO StTSpX S15.750X

82B$oifnt 2 * Devctopment ofProduct ertd Prtdng-PuncUonilitv '$17.SOOjOb $1.750X $15.7SOX

82B Sprtmi • Devetopmern efOiedtout /Payment FuncthmsUty $32.$OOiX> S3.2SO.d6 $29.25000

&2B Sprint 4 - Development of 62B^ Puncttonsdty. . susoo^oo . $3.2S0X $29.2S0X

B2B Sprint S-Oevetopment of B2B> PunetlOftaCny sitsoojoo' $3.2saoo $29.2SOX

ft2B SpilncB Development Qif-62ft» PvnctbnaOtv ,  SSZSOOjOO Ss^ob $29.2SOX

.a2B Sprint 7 - Oevelopmem of B2B* Pvncttonsfitv $32,SOODO S3.2SaOO .$29.2S0X

B2B Sprint a - End*to^ntf Quality Assurance Testing $27.SO(M» sz.7sax $24.7S0X

826 Sprint 9- UKrAcceptsrweToftlng $27.5001)0 $2,750.00 $24.750X

B2B Sprint 10-Pilot Go-Uve $20,000110 . S2X0.Q0 SlSOOOX

.626,^0(^11" ProduQtonGoAlve . ^ . , _ , . ^S13JX0.X. SUOOiOO $11,70000

NHUqutfCdnunmtOB "*■ pBgc'feda ~ '
!



2. COKTRACT PRICK:

Hotwithssandutg <ay piovisioQ of ihU Contrwt to the cootrery, ead ftotwithstendiflg unexpected
im cvcst fihnll the tots) of peytnents nsde by the Stete exceed the erfiounl izuhcsted

in Ptiit 1, Block \,%.Prtee Limitation of State iTm P-37. The paymeai by (hr Stete of the total Contracc
price Qh^ be -the only, end complete, icunbuncmcm to the CoQtnutor fer ell Acs and expenses, of
whatevematuje, ihcujred by At Cotttraetor in the pcrfonaaocc hereof.

The ContiBoi-Price is' based on the Contrectof'i estiinatB of.houn to ddivcrthe hmetianelity 4csGribed in
cficb iifilestone, es4ndtcated in Exhibit A of thisQontrecL ThoCofitnctor agrees that, aldKiugb the cos
of 13 oot. CO exceed Ae stated cost, hours worked by Ae Coattactor for each roit and
milestone will be bikfced.end reported to the NKIC tt the end of each Sprint If the nuAber of hours
required to delivo i<- less waS cstimBted, die NHLC may leverage the uikised-houis Co cover the cost
Af Y f nr emilit fMuft m «ve<t tmdjggfc

/my aWwrltfd Htti ftn WflTT^ itpftw KitA Dtanga Qwtoefillhiecafamlsted ate rateS185
pee hour and.mvoi6cd ea a separatexhange ofdcr mileskme and shall be subject to the Contiaet
Amcadfflcst pJDCdis A aCdoidanse wiA section 18 of NH Fono P'37.

AU.piicos art A USD. T^ State of Hew Hampshbc shall not be responsibla for. any Axes.

The will tiat be ttspohfible Ar any travel or cut of pockd expcasea ipaoTCd in (he^pefbrxDancc of
the Servfoej pcrfotmedtmder this Contract The Contnctor must assume all itiasondble travel'mid related

All labor rates shair be *Tully Loaded", including, but not Ibrutbd to: kheala, hOtcl/bousisg,
aiiftia, car rentaA'car mileage, and out of pocket ecpases.

3. IWVOJICINC:

The Coetraptor submit correct Avoices A Ae State for all asoueis- to be paid by the State. All
myoiees suhtmit^ ahall bd sulQect A State*! prior writtai approval, wtricji shall oot be uptenspndbly
withheld the Contractor thaJi only nbniit mvoices in Services or Milestones as pciminert by Ae
fvwrtqtiet Invmces Aust be A a. format as determined by the State and contain detailed informalso^
mchidmg, at e-mlnimum: milestone and description; total value of milestone; holdback amount;
tgvotoe amotmh date of delivery and/or iastallatiM; the aoocptanoeifote of milcstofte; and any oAer agreed
upon Project costs if ̂Ucable.

The Contrector eh]^l iticiwfo foe State's confinnatioD of sueoessfol acoeptance of Milestone (Milestone
Aoceptonce Form) With each invoice.

Upon approvBil of a Milestone, and a properly docufflcnted aiA undisputed invoice, the State' will pay
t^thin thirty <30) days, invoicea shall not be backdated and shall be promptly processed.

Invoices shall be seat Viaemail or U.S. Mail A;

^hil Butfocr, Piogmm Manager .
New tonipfliire uqoor Commission

' Mailing Address: PO Box S03, Concord, NM 03}(Q'OS()3
Telephone: 603-230-7<]e09
Email: «pri'l.l|uhfeq^'fiufM;.f^gov

NHUqoorCosuaiisidB PogelofS CmagiterliiMah iJA
)4a(lda ̂ Gonmcrca AbfOil



4. PAYMKWT ADDRESS

AU psymcott will be- made via diraa deposit: through ACH. T&e CostrectDr shall dempleto ovblliMt
with dm New Hampshne State Treasury for vendor direct deposit at: htt'piiASvwW.riK.awAteflsunr/W
w?n<fei^t/i^c3t.'ht!h priorto fubmipskm of the iavotoe od this pnjecL

1 QVgRPAYMENTS TO THE CQ^^^IUaOR

The Coatrector shell promptly, -but no later than fiftoco (IS) Inwintss days, return to the State tto full
amount of any cvexyayin^ or enctaeous payment upon discovery or notice of said overpayment or
erreneoui payment provided in writing by the State.'

6. cuRprna

Ihe Stale may apply credits due tothe State oriang otit oflhii Ccatnct.egBinst the Contnctofe ihvoioei
with appropriate tDfonnatianattBched eod prior tt̂ OatiOo ib tba-Cohtnctor that-aeditfs to be applied.

7. flOLDBACK

the State ihall* withhold ten percent (I0%)-of tbe total price for each of the Milestottf -Paymema-as set
forth in the Milestone Payment above, uatil the epncluskm of the 'Wantmty Period- of tlus
Centtact.

8. LICENSING AND ONGOING AND MAiNTCNANCEIWVESTWNT SUMMARY

At UcenseFMi. BeglnniAg-thameeth.of.PrDduptionO>Liye,NHLCshftljpay/orSoftware
•1 ir^min fets for the eeCommeroe B2C pad D2EtyBteno« and edlotegmte platform. Software Uccast te
will be automalically'invoioed uittil KHLC prorides writteo notice to-£vemca ofib Intent to-cease using
tho softwaR. UccDSing fea shall be paid annuaUylo advance of thc-licedsed year. Evenka shall provide
a l.QH discount Softvm License fiKi are suqunariad below. Licensing Investment summaries fbr tha
B2jp and B2B oomponems era listed separately;

SnlJ oi RcouiicC Soitvs:)t>- liLciivuig

rOiA:

.64110

V  'a , w ! ./

e4Commerce-B2CBu$lnetscoComRttrcaSoftWsm.UceAie . . 52.S0CM10

e4U0. !e4CemfTntrce* b2b Business to Buifatess Software uoease ;S2;S00i00

e4U0 >ie4irrt)egrste - enterprise Orchestrstion Softwire licettse - Data Comectioh between
end duoamte aspiteatioAs iliOODO

htemhbr.Ucerulna tiWestmem si&sabLho:

. Annusl UeenNiiiiifesimefU STBjOOOOO

AmbuI Uc^ntlrweitmem with lOK Dheount. STojotm

.  . TaeUtIeemlr«fawesttiierirlhroughCbini8l8don.Oeie: . saodoOLon'

NH liquor CenvnotioB
NtssOce.&Commerot

Coatrector laUob.
Dtte



^ Sapporlafid MtitottttflBce-ftta. The required invesiment to support Bnd.reamtainthe BlCsnd-Blfi
systems Afterihe mcludri Wfiranty Period includes profiessional services as ddcribedito Exhibit
A2»>tithAsed in pib^d sxqipon blodu' in fiPy (SO) hour increments. As-desm'bed in Exlu&il A of Ihts
CostretA,the Period ipysuppori and mftimcr»^ shall commence atthe ad of the Waunuty '
Period ofthe NHLC B2C odCommeroe deployment and shall coaiinue tmtU.jJuly St, 2023. If fflutually
agreed, support and maintenanoe may be extended for two (2) edditiona> terms o£ two.(2) yean eaclC
Eveaisa-s^l thargt the KKLC a discounted hourly rate based oa the sine of^ block pyiehnsrd;

Neufs Msyrtr
Rate

Blecli'

rt^M $200 -

a SO Sin $B.7S0

2250 S160

K500 sub iTsjoao

Qased on a preiininary ossessneat of support needs, the Prepaid Support Block shall tegin with a 300>
hour tisne block. EVenica shall iasOe to the NHLC a detailed ststemest whaeveriupporS hours arc used
in any eno>weck period ̂  email h to the NHLC hours used in thsi.pcriod and outstandifig
balance of hotn. NHLC*4 fscpaid sd^rt hovrs shall net-expire during the term of the Agreement.
Unused hours shall canyovcr to the next Service Period If the NHLC renews'm Agreement or otay be
levcnged, at the.NHLC's sole discictioo, for enhanoemciils. Evenica ihaU suttfnatically isstte an

invoice for renewed pr^atd suppott block vdia the unused bala'ce of support hours has bea reduced '
to pnthm.ofie month of typical mippoti • ,

Su»'POfi» mOUH^ I K.'.u I I 0 AMOUtJl

$ae,OQOjOO.isoo. p«i/hf. 1
1 Zlyctsltoporiarid Matmenance Invegmeift (I Btocfcs) <96^000jOO

7^

hfR Uauor ConniuioB
WoaOo.BCcmgtqf

Conmctor lAhbls



EXHurrc

SPECIAL PROVISIONS

I. fai to Oc&er&l LiebilbyiiaiujtBee ai raqaMV Seetf(ffl..l4J otSttto Fonn P>37,'ti» Ccsnctor ihall
mainttbi Pfofbsluul UabilUy InsunttfiCiOf ̂ 000.000 BSffvgBtB end S3.000JI)00 pa cUini.

L SfflTft* U.3.of StBte Fonn P-)7 tt enended es followr. Tlie Ste^ eeoepti the.lnsufnnoo-Cotifietfioes provided by
the ConliBCtor.

3. lO.O-efSteteFeiB P--37 U eaKodeditn odd: NK1£ orEventea.mey tennfftett die Contnte et-eny time
whhoul cbuBvpon ifatty (60) deyi* wriscn netioe to the other paity.Hn whicb.cve8tthe'Contnct iheJI
terminate on- (he eixiicth (60di) dsy fdilowiag cotificatioih ih the event of (erminatioA puiaueni to ihia -
provUion, the pertles oKU mutuelly e^te-upon ihe-ioVicei proytikd up to the date oftonnipetion^ and either-'
NKLC will p^EveniWfiBriuchccryica^or Bvcsitau^li.teium thedeh4<^0'^'t^(™^^i<>8 bounofthe
Prepaid Sup^ Block afttr-Buch aovioaore considond.

Contrnotor rniitair! _

DneSZSlSd



CXHIBITD

MASTO SOMCES AimEEMENT

Thto Master SerylCH Asreen^ (herrsAer the 'MSA') nrutltutef ExWbtt 0 of this oRd-U mode end
emered into on the Effecthe Oite is prevfded by ParvsrspirJ of the P-37 (the *€ffecthre Dote') betweerrthe
New Hsmpshbe Uquor CemmlDlon (NHLQ. hetd^odtefed at SO Stern Street Conoo^NN. wtthposiu mofl
address at PO Boi^, jConcofd NH 033Q2« endfoenlo Corp. a corpontlen of the proMnee of Onterta, .«vtth its
prtndpal ploeoof buslr\euet SOSO Harvester Rd^ bvirtlnsien ONITN SJt wtth.postal address et RO Boa
eC0)lUpper Oibvlilft, OoWUIe. QN. tANAOA. UN SVS (hsreafter 'EVCNtCA'). NHtC and CVCNICA wlU each be
.refefred.tt Itenln IndMduilly ai-'a "Patty* or collectively as the ̂ rdes'.

»

WHEREASk-NHlC dedres to obtain from EVENICA» and EVENtCA desires to pnMde to NWjC oeft8ln.softwaie.
servloes, end other dellvbfebles erdetailed herein;

AND WMEBiAS. the Pantos Intertd, eitopt as provided htfclln. for NMIC to be respenilfala for all payments
hereuRder;

NOW. TKOtlRliaE, In eensUefotlOftof the foresdtns redtalt which are eipresfly Inpafporeted herein, the
QBvenanss end otlls^ns-cotttaltted beldw. end ether end valuable oenslderetion therecdpt end-
sufRdency ofwhIch-OT hereby odtnewtedged. the partla hereto nsree as follows:

1. KRVICES

EVENICA esreeii it NHlCt request to provide services peitilntns to Software, Consulting, or otherspedficd
(felRrerebles as Identmedm Eithlbtti A. A-t A-2, eefltctlrely the'Servket*.

1.1 Software. EVENICA may from time to time provide software to NHLC, such as ̂ puter progremt
scripts, detabate itructprea. Interfaces, utilities, and cede of any nature (hat EVENiCA deerhs partef Its
software product offcrlhs (the "Software*). Rushennore, EVEMCA't ablQty to perform Sendees may
depend on the InstalMen of pre-odsting thfidrparty software products (the "Thlrd-Party-Productir).
CVCNICA will notify NHLC of aD such Seftwite^ndThtrdrParty Products prtar to InstaQatldnond wltl
provide to NHLC (or tts approve] copies of any-retsted Doense agreementts) or edier coRtrects that
purport to impesa-obQgitfons on any such Party prior to (ndaOitton. n

1J Consulting. EVENICA may from time to time provide Services to tmcc that tndudes buslrtgss or
tectinologv considtlJig; software systems desl^ piogriming, development, cohflguretton, InstBaatfon of
software, implementation, deployment. Inteefbdng imegntton, testing (he produalon of
documentation and support mate'ffab specified merty SOW.(the'CoAsuttlng*).

1.3 OeDverebles. EVENICA meyftomtlme to time provide DdhrereUet toNKLC that tAdudesanyuwIi
•prieduct or results of the.Software or Servijxs. software customUatloiv softer? configuratloruideveloped
software, software tool, utiRty. reports, and associated project docurnentajtlortperfocmad ordupplled by
EVENICA and specffled In ernr SOW (the "DeOverebtes).

0Mseior7

/<»•«



2." mfORMARCIAMDOQ/VGrr

2.1 Slattment el Woti. for-esch cwch engisement, NHLC end EVENCA will develop and agree upon 0.SOW
letifna forth: (a) the Software to be deDvered; (b] the Consiilttng to be performed: (c) other Odhrereblet
0» ipccifled. (t^'thetotal feo; (e| any appHable peffonhatee-mlfostones-aftd the reipecdve dates by
which luch mneitonei an to be wmplrted; and |e) any oddHlonal special-teitnirtoni, If eppHcaWe.

2J dfpf? tariwh aamigmwjst. Both Parties wfiUdemlfy'AuthorUed
ftepresentatfvef* who an empowered to submit ind approve SOWt punutnt to this Mo wort
ffttmate pncdnted by EVENICA to the NMLCshali be deemed valid and enforceable wtthot(t.pdof
approval by both Authortxed Representatives; CttherPartymaychingehsAuthortsedRepnsantstlveat
ai^ 'dme and v^ advise the other party In advance In writing of the thai^. Any project delays or
addWonai costs ineurred-bv the NHLC at • ro«u>t e* a change in Evenlca't Prejecl Manager* shaO borne
lofoty byEvenlca. whlch-sholl credit the NHLC for dincT eddmonaJ oastsos weO es the visiue of lest time
and addltfenal effort required by NKIC nseuroes.

2 J Devetopment EVENtCA wOl dmiop and provide to KKLC the Software and letated ConsuRln8.Br\d
Deliverables as described on dn appnicable SOW. Both Panies wiQ designate and maintain a *PreJcct
Manaf^ for purposes of focDttatIng and coordinating comihunltBtlons gnd deddons retatlng to this
MSA and each SOW. Cither Party may change its Project Manager at any time and wQT advtie the other
pftfly m wrtdng ln edyance of the change. Any proJM delays or additional costs.Incurr^ by the NMIC as
a result of a change In Evenlca's Project Manager.sliaQ borne solely by Everdea, uddch dwOoedlt the
NHIC for dhect additional costs at well di the value of lost time and additional effort required by NKic
resources.

2.4 OeOyerySchedufo. AD Software wID be dtRvereddigially unless agreed to In writing by the parties. All
Dell^blet wlQ be provided at the times and lootien agreed upon by the Parties rOeUvery Sdtedule'l.

2.5 bystemRequIrefhentl. It Is the NHLCs responsibtnty tp ensure that any end ali of Its computer hardware
and Software operates In accordance wtth reasonable Industry standardsand tne-marmerto fadUtate
successful Installatjon and operation of the Software. Pie NKlC agrees to makb Its computer hardware
end software available toCyCNICA. to the eneni necessary to fotfID the conditions o'ftM MSA end each
sow. EVCMCAecceptsnoietpoRslbUliyorRablDiyregardlngthefonctlonefthdMKLC'hardwafeend
software.

2.6 ComputeSysterasendNefworht. IfEVENICAperxoftnelareglvenaetesstoanyNHXoomputer-systems
or network^ EVEhiCAwlD cause such lAdlvlduab to:

(I) Comply with any NHX policies concerning atoen to* use of and leoidty of NHX oomputer
systems and networks to which such persdnnat has access;

(II) Use such access and such NHX computer systems and networks solely for purposes^trectly
related 10 the Servfc^ end

(HO C^ase use of such NHX computer systems end netwodo immediately upon completlen or
teonlnatlon of the appOcable SOW:

(k) Treat all passwordA NKtCnctworks access InformaUon end informatlen concerning NHLCs
securtty systefflrlphysleal, etectronte and otherwise) as Con/Wentto/ tf^formotign In eooordance
with Section 4.

2.7 tnstsQatlon. Onoedcl^rytscomplafoasoutUnedlneachSOW.NKLCendCyENlCAwIllmutuailyesrec
on the dates and tfows of InsssOatlon and deployment of Software to production. EVENICA may* at
NHLCs efoaton. InitaQ the Software 00 NHLCs equipment. Upon completion of the IrutaQatlbn. EVEICCA
wID erasure that tfw software operates In accordance with Its Speclflcattens. CVENlCAwIllptovMenotteo

NHUqoorCooiBiutoD . COB&mor4BMata_/A23l_.
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of tfw eompletteri of insuUttion to NNlC. -iMpectien and aeeedtsflceteQuiremmts may be lat fbith tn
any SOW. nich as a User Acceptaftce' Teitlng plan NHLC tolll be required to approve by eteoidnlc or In
wrtllna tbe Instaltatton. (r^lottng^thal NHIC hai amplated-lhe retired testing as may be outlined tn
any SOW.

2.$ ft Taawrti r, ntMnnMniutfaw Bfid Trrirfny. While CQftttfuctlny. damlooln^and testing the
Software and other OeUveVableiw CVCNICA wtD conduct meethgt. review fetslo're* code wraikthreughi-
ond other knowledge transfer actMUet with NHlC at dmcs mutually agreed upon by. the PartlaL
EVCNICA will provide user, edminlsiretlve and technical training at set forth in ̂  appnable SOW or as
othsrwite agreed in-writing by the Parttef.

2J Support Aftefoone1uslonefanvSOW.addrtJenalCVENtCA.«upportrn8ybeprovtdedeiNHLCsrequ!eA
on 0 itme-end-materfaU biisb arEVENrCA'i fwntfird howSy rste. Alternatively! fhe Parties mey choose to
neaotlate;

(I) Prepaid'Support Pre-pald support blocks tn SO hour Increments et a dlicdumed hourfy rate, or
jri] Servteo Level Agreement A separete.ieftrtceJmre1.Bgreement for support that ouiUnei'sefvlce

capctiaUens, response times and ebll8Bt!Dns.of pik Parties (!SiA*). whereupon erecution of such
SLA In wrtdngby'the Partlet will become a pirtof thii MSA and It Inoor^rvted herein by
reference.

1.10 NotleeofDetaV. wtheeventCVEKiCAencDunten or antldpates-dlffloulty In meeting performance or
schedule requirements, or when U antfdpatet orencounters difRculty^ln complying with the Oeihrery
Schedule, or wttenever EVENtCA has knowledge chat any aouil or potentlaLsltuatlon h-defaylngor
threatens-co delay the timely performance of this or anyappflcable SOW. CVENtCA sholl notffy NHLC
Project Manager, in wrlth^g, gMng pertinent, detslh.

2.11 Change Orders. NHIC may at any time propose changes In the.ichedute or scope ofiho Servlcei and
DeDvcrablet to SVENICA. '^NtCA wit] retpOhd:premptfy In writing, by propodnga detailed'statement 6f
the changete be undertaken by EVENiO^lnclu^eny Impacton schedule enjdiedsl'Change'Order*).

2.12 Worh Steppigw Any/IHIC Iplttated fteppage.olwork for a pertod of more than lO.buslnen days moy
result in a re<ess(gnment of tVENiCA resources toother projects and o fprfblting of the prerhlsed. OeUvery
Schedule. Any addlttenal time refiulred by EVENICA to re-ctart theproJecVwfU be cohstdeled.outtlde the
scope of the Inlttai estfmatd and -may result In addldDnal charges to the NHIC Stoppages of htore than
SO'days may voU the Inlttai prufbsslonal'tervlceicsUmBte andirtaV fesOli tn additional chargesto the
NKIC neeesury to evaluate the dffects-oifthe stoppage oh timelines and budgets, in all cases, the NHCTs
project re-stdrtdate-wiU be subjbct to the tchedUlhg ̂labltlty of=CVCN1CA r»ourcet.

k. CONROfNTWinY

3.1 Standard of Care. tnthe»urseof perfomUn8$((«vlces.ltm8yb!eneoessarvfDronePafty('DlsdosIr)g
Party*) to disdoseto the ̂ rParty CRecietvlng Party*) Information that the RepeMng Party knows or
ought'reasonably to knowb confidential, prepdctsry ortrede secret Infprmatipn-cb thefUsciosIng Party.
Each party agrecrtpatlt wfltnot'djsdox oruse. any Corifldentlal Infbrmatldn-^-fheOlklosIns'PBfty and
that It wfD use the same degr^ of caroto protect the other part/s Confldentia') tnformatlon-from
disclosure to .third patties as It uses to protect ItsownConfldential informatibn of slniltbr (mpoitknce but
no tess than reatoneblo standard of.ore.

3.2 ftestrfcttons-on Dlsdasure. To the exter^t not Inconsistent with NewHampsMre-Revbed Statutes
Annotated (RSA) 91A disclosures of the ConJ^tfef trt/tamptfto shaD be restrlctcd-to the Reoefvtpg
Party*! employees who are.dlrectty participating In the performance or reoelpt.of the Sbrvlce^ltirer

NHliquorCommlssieD PagBjof? intihili
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PBrtf, ho*w«r,m»y dUdoje to te iubsontnciofi.Cw*/WentW tnfotmetton oeceiwv to peiform thelf
oonsotiofts, pfO¥tdtd th« an egfeemfnt which impojeiconfWenttoUty abUgotionj sfanOar to those
contained in thh paragraph ti In effect wtth luch suboontracton and provided that dbdosum of the
Con^nrfof tnfomotiM shall be renrtctcd to the subcontnctort emptoyees leho.ane dtodctfy
partldpatlns In the peftermenc? cf receipt of the SeMoet. The CmftdtniHI r/i/brmsffon-fumlihed ihaD
be used ̂  reproduced by theltrahring Party only In oonnectton wtth the pecfbrmanee of that Patsy's
obligations. CwBpt« ipedftcally stated hereK neither party granti to the Other any rtghttWe or
.Irtterest Ih any of Its CenfidentiatlnJOfmoHon.

3J tiUeuduiu tQ.Confldenttelhy. The obCgatlons ofconfldentUmy shall rtot apply to CoajMcnetel
(n/brmotlo» if:

(U h b or bejqnvh part of the public domain wttheul breach of thb aareemeht by the Oec»Mr\8
faty,

(«) VTM rtghifpny acquired by the Recehrlng Party prior to the dhdofure by the Disclosing Party,
(ci) bsubiequeiTUy legally ohtatned by ReoeMng Party from a third party.

is.devetopedlridependenity by tha Receiving Party, or
<v) b diidbsed pursuant to NH RSA 91-A or under compuliton of law, rmWtdedhev^r that the

ReceMrrg Party shall provide'pronipt prior wrttterv notice thereof to-Usdoilng Party to enable
'Dbdoslng Party to seek a protecthe order from a court or otherwtse-to'plrevam or Omit such
dlscbsurc.

4. IirfCatCTUALPttOPdtTV

A.l Software Oienanhlp. CVEwCA win eidutlvely own ell right tide and Interesi'-In the Software, Induding
all Orfeflectwff# finperty developed eorqemporarwouily with the performanto'bf Services provided that
the tntdltectual Property is not Identjfled as Custom Code. ^

4.2 Software License. The right to use Software Is subject to a separate End LlierUoense Agreement
between EVENiCA aito the NHIC which stipulates the rights and obhgatiofts on the use of the software

.  qppltcstion.

4.3 Wofir of Authorship^ Tq the eatem any Sendees provided hereunder retuh in the cnfttion.of e v«fk of
auihO/shlp outside of Software or Third-Party Produns, and which H not obnsldered ConRdentlal {the
'Werf), such Wort Is oonilde'red as a "w^'made for hbe* as thatterm Is defined In the United States
Copyright*! of 1976, AS amended. As sucMDofthe copyright ahdothdrlntellectualondproprtetery
rights In er\d to the Work shall be owned by'the NHIC

4.4 Custom Code. inteHechial Property devebped as Custom Code tor the NHlC shin be owned by the
NMlC in the event thkt EVENICA desires to use the Custom Code, EVENICA shaO obtain written
authorliatlon to Use the Custom Code tn writing prior to using the Custom Code in any otoer applkstlon.

5. WARRANTY

5.1 Airthcilty- The Parties warrant and re present thai they hatra full rtght4,Btrthofliy, and capeciiy to enter
into this MSA and to perform thetr.obltgatlons and underteUngs as defined herein.

S2 Softwaio. EVENICA warranu and lepjeiento-that h owns or b valldly licensed or Is othcrwtte authorlad
In respect of the uk of the Software and oil friteflWoof Aropwfy utOlied byfVtNiCA In the pertormance

.. . oftheServiets.

NHUquDrCommtolqi PigBeof* Coaoeacr InllMi
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S.) Services. EVENtCA wtmrits andicpretents that sOSefvien wO be perfbrmed.wtth best ef?oit proper
end due pjofesstoeal care, dU{gen;ee« and sUl I et/« less than the tndusOY eeee^tedlitftftdefds for the
Services. • '

5.4 OeDvefebtes. EVENlCA'wmrmBhdrepreserTts-thataa'peDvefebteswftlbefrwfrommeterleldefMs
end ervon and^mpV with tte hptc^ntl and pertam^f^ce rcQulronents speidAed tne'-SOW.

5.5 Rettrttibna. CnpteSletferthln(hislecOo^ttlse9restlyasreed't^ett^ewlsnoether•«arT«fltyor
condltton, express or Implied. This warranty wfll be In effect for a SOday-perlddltam the date Selvtcet
ere condiided-under any-SOW.. EVENCA'i warrsflty doei not cover the costs etsedated with any of'the

fbtipwtns cendWotts:

(I) If the underMnslesk or business rules chanse or a new exception hasJbeenldmttned
(II) irh.1seprebiem-cauiedbytheNHLCstncemistein,missiRBorlhcorreAdote
(01) ifOvenlcarteddsiDmodltyioftwaretbioheemls^deiblssue
(Iv) (fEVenica needs tci modify the urbertytns data tb solve Che issue (i.e.tmpQft,ta1pt^ etc)
(v) (fttbeprobleinceuiedbvenepplkBtfeAlhattnteBrMestotheSeftwafe
M) (fII b B hartfware.or norvCVCNt^ sohwere-rieteted problem (nDi>-CVCNiCA.apftware.tttch es

Microsoft SOU ,
(vO) If a dtsn^e b-fe^id'r^ due to-event&occuntitgoutilde Software (le.CrMlt Ca>:d Merchant elteri

(ts credit card processlfts wbb leivfoe)
(vfll) IfthebsuchasbeehcausedbychensBsmtdetothe-dtebytheNhlC
(Ix) 4f assistance Is required for dbtbbese ilxln& performance or data reoowery
|d} Ifaddittonai.NHiXtratAingbr^ulred
(idl If support U-reoutred to diagnose end/or nfee e unfque deta Issuettiat was rtot aused b^-the

Software (l-e -utor error or any condltloir listed above)
(xB) Any other aistotince EVCNtCA provides due to forces outtfde their control

&  UMITAnOM;OF UABIinV ,

6.1 In no event-wlD elthec party be liable to fhe other or arty third party for any toa of plofhs. loo of use.
business Urtemiptlon. loss of data, oosl-of coverorlndirecti spede]. InddentaTor cohseduentiBldamages
aS any kind irrooAnection «dth .or erlstng out of tMi MSA,- whether elleged ei a breach of-contract or
toftfous conduct, Iftdudtng negligence, evcA tf the oth^ ptlty has been edvbe^ of the possibility of such
demaget.

6.2 EVCN]CA'itofe^egg^ejB^^BbQIty'er1slrlg-outofdf(ACDnAecttonwlth1hb-agre^unent'wfl)ho'tfn6ny-
event, exceed the total amount paid by fiMlC to EVCfdCA to prbvUe Servlees under thb:MSA In
connection with ̂  SOW.that gave-Hie to the nabiBty.

-6..S NHLTi total eggregate PabjUty-aristngouteferlAoonnectlonwfthtMf MSAwtll;no.t (nanyeventieneed
the total amount owed by NHLC for conforming Services octuaHyperfonned a^ oonformti^ DeOverables
ectually received In connection with Che SOW thatgave rise to the DabQity.

6^ It b underetood attd agreed that theibnhetfonrof llabBIty In thb teettarvwll) notbe deemed or eensinted
to (Imft or restrict cQher Party's (ndemnlAcstion obligations under State of NH Form P-37 (n any manner.

63 Notwlth^ntf ng the.abovc, nothing herein shall be deemed to'conititute e wafeer of sovereign Immunity
.byNHtC.

NHIJouerOoBUftUtloa PagaSoTT Con&uCBrlatfi&b. IK,..,
NcxtGen C<emmerca Oatg tfi/wi JZ^



7. QOtWL

7.i Medlfiattefi. TMi MSA thtll not be modified or termliuted^and no medtflsstlon or any clibned waiver
of any of'thepwlstom hereof shall be bindlAfi upon the parties except In wmtng-dgned by the Paitin.

ra Astfsnfient Thb MSA or ariylntefeit therein shall not be auljned by otiherPiftywtthout the pfter
wrilt!^ epnsent of the other, it it eipreiily agreed that changes of ownenhlp of-ehher Paity or changti
of ownersMp of cu&flantiafiy all of the assetrof either Party, by ocqutsltten, metHer or cemeOdatlan shall
ftoioonstttiittanasslgnmemferpitfposesofthisMSA. itetwtthganding the foregdtna, It b expressly
aareed that either Party may 8t|ign Its rights and 6bl|gbilons under ihb »ASA to-bny other dMslOA,^up,
or imli of the-Party, or to' any Other wholly or partly owned subsidiary of the Party, without consent of
the other Pprty. This MSA shaO be bbtdlng en. and Inure to the benefit of, any permttted-asdgnee.

7.9 fe»yyal«ef. ThafaUureofcltherPartytoeieictaeerenfOroeanyppewlslonofthbMSAurflinoseoimftuts
a waiver of such light or provision unless admowMged end agreed to .by such Party In wrttlna nor-shall
It be corstrved as a waiver of any future Mhifetoererdses^enfofoe any right Of provision of this MSA.

7.4 SeverebOty. In the event any provtdon of thU MSA is determined to be unenMreublc tot any reason,
the remalrUng provtslons end aD related lertns arW cond)tioru.shaU remain In futlforoa and effect The
Parties egreethat a cbuit of competent lurttdlctloa may revise any unenforeeable provision to make It
enforceable provided such enforceable pfovUon isconflstient with the Intcmer^iessed herein.

7.5 Counterparts ThisMSAm8ybeesKutedlntwoormere'OOunterparts.e8ChofwftlehwlDbadeemedan
original, butaD of which wOJ constitute one and the same instrvment.

7.6 Survival. AnyprovlslonofthlsMSAsytitchcontcmplatasperfbrTnanceor-obsefvaneesubsequemteany
termination or aspiration of this MSA shall survive airy termlnatfen of this MSAend continua In full ferea
and effect Including, without amltatlo^ all provlsbAs retatlngto payment. IntdleetuoTProperty
ownership and Ikemcs, llmltetlpns.of Oabllity, warranties, choice of law and venue, dbpute resolution,
eenfldentlalltv end Indemnlfieatlen.

7.7 Headings. The headings throughout this msa arefbrreferettee.ptirposes only, and the words contBlned
therein wlD In no way be held to eipliln, modify, smpOfy or aid in the Interpretation, construction or
meanlngof the provtelonsef this MSA

7JB FoieeMa^eure. NcttherpartyshanbeheldreiponslftleforaiiydcUyorfbnurelnpeffofmante^fanv
SOW hereurtder to the eatent such delay ortsflureb caused by fbe, flood, tarrtrtsnvejipteston, war,
strike, embargo, acts of cMI or mlllary authoitty, eaof God, aa or omission of carrteri or dmilar cauKS
beyond tts reasonable control i'foritt majeure co.ndltions'). if any force majeure condition oocuri, the
pbrty delayed or unable to perfbrm shaO give Immediate notice to the other party.

7.9 CompDanoewdtilowi. inpefformanceofthHMSAIhePBrtiesshaQcomplywtthallappneottalBv^and
regulatlou. EVENtCA wiu comply w«h en applicable export corrtroi antl<orruptton and anti-bftbenr laws
and regutatibns of the Untied States and of ell other cDuntrtes having lurlsdtction over Services or
Oellvorables C&cport and Control LawC) to ensure that netthar Services nor Deliverables or any dbecx
product thereof or technUal data retsted thereto Is I] exported or re-exported directly or Indlrecily In
vlobtton of such Export and Control Laws; or f!) used ̂  any purposes proMbted by such Export-and
Control Laws.

7.10 MofvGoSdtailen. POrtheTermcfthliMSAandfcraperiodofooeUlveereftefthetefTninatlonofthls
MSA, neither Party wlD ecttvcfy sotWt, rtcrwli or engage, directly or mdlreetly. the services whether as an
employee or centrBCtor, any employee of the other Party or Its affiliates, or Induce any empteyee of the
other Party or their affiliates to termrnite his/her employmtnt with the other Partyor their affi Bates for

yu rwwwnjinm POgedofT Coalrsctor tnhbU.
Dim



ofiyrttseii. Nothlf«-eBnts!ned herein thit MSA than pnevent cither PsfiyftwrvrespeRdtf^to^ny
unso0diedC8.mmimlcationfrem the ether Panyiempioyeei. in theeventofsucfvcomnumlatton
resultfav In e propoied cngasentent^ Mcvloes Mththe eth^ Part/i employee, no engagemcRt wll)
occur until bbthParttei agree biwifdngteiutheflgigement FufthenTnre,theraitlerasreeche
prohibitions contstned In thkuolon will not appty to any ropitsentathres or einplovccs tctmlmlted by
either Party. ^

7.11 NoPubildtv. Neither Pirty will use any trede name, trademarli,iervleeMrh.to0O Of commercial
synbot criafty other proprtetary rights of the-othcr Party or any of Its A^Watet In any manner wflhoMl
prior written authortxation from the other Party. NattherPar^ win Issue pressreleases or ptubUdty
relatlR8-to the ether Party or this MSA or reierem the other Party or tts>V)ipm In any brochures,
edvertliemonti, dient Usts or etherpiemotlorwl mstertaU. «rlthotrt.prfer wdRm consentfrom the ether
Porty.

I

7.U Nottees. AnoticeputportedtobeservedundertMsMSAwtahovebeenpropeftyscrvedlfltb.lnwrttlng
and has been cent to the address set fbrth.on the ooverpase of this .MSA by refltttered or certified mal^
or by pcreonal-delVery for wtrtch a receipt b obt^d. The Parties must nottfy eaCh ether tn^wrtttng of
any dianje to the contact information on the coverpefte of thb MSA.

hTK LiqBar Coambdon
NeitGen C-Commcrce

PB|97of7 CooOutor lohleta



EXHIBIT E

• CERTinpiTBOFGOOD5TAN0O«G

• CERTinCATEOFAinHORITY

•  INSURANCE ClPiTIFlCATE

• WORKERS COMPENSATION EXEMPTION LETTER

Contrecttrlni



State.of New Hampshire

Department of State

CERHFICATE

I, wtnim M. Ow^no. twemi of taw af the taw ef Mew Oo Itmb)' wnuy tfl BVgWICA OtW.

a  Profd Cerpowlefi ft^ita«d ta do fauim in New Hcn^iWit as EVCNICA OORP en Mqr 21, 2019. t oeniiy

Oua tD faa.and doosDons nountd bjr the SecRtffy of Suu't effiee h&vt been leeeived end b in gaod santfos a bj ct Ihb

offioe U ceeoemedL

OvsaaiD: Btl299

CenincM Nember: 0004SIMS7

rv TESTTMONYiWHEAEOf.

I hocu KX my hsd end cause to be afTucd

ihcSesioftheSttttofKcw Hoiipthlfc,

(his21il^ef MayAi).2019.

Wlllkn M. Caste

Seemasy efStoe



CERTIFtCATE OF AimOWTY / VOTE

(Corporatton Notaryieai}

1. MlchMl J. Bolton, do hereby certtfyitiat;

•i' (
L I am the duty appointed SeoetanrofEvenlca Corp.

2. The fotlowtfts arp true copies of two resohnloni duty adopted st e meetlne of the Boa td of
Director* ofthe Corporatloo duty held on October 2X 3019.

lUITHOHITYTtaiamEBmTOAailfTRACr

RQOLVEO that the Corporation enter Into acontract wtththe State of Vtew Hampshire^
ecdnp through Its State liquor Comm!sston« Division of Admlnlftratton (the TStste*), for
the piovlslon of: production deployment of the 6u$IAess to Consumer (MCJiand
Budnets to Buslneu (B28) edCommeree pioifbmondongoing support-sendees.

AtlTWOPITY TO BIMP TWgCQRPCaATlOli

RESOLVED that the Oilef Executive QfBcerh hereby authorlicd on behalf of this

Corporation to enter into the said contract wtih the State and to execute any and all
documents, agpeements end other Instruments, and any amendmenu. revtttom, or

modlflcatlons-thefeto. as he/she may deem necesstry. desirable or appropriate.

3. The foregoing cesoiutlons have not been amended orrevoked, and remain in full force end
effect as of Janunnr

d. MIr-Sadcfc All Is the duly elected Chief Executtve Offlcer of the Corporation.

Dcdared bef^ me this IX dav.ofiqmiarv^M at the Otv of Burlington In thp Refltonel.
:ln the OmvlnceofQntaHa.

Pub



CSiO CERTIFICATE OF LIABILITY INSURANCE
^ ortBctffl tfoQ Asi emd. CUBS 0 Off ta flPiVtttArtffld bv QM psOdtt bito.

1. ctJHweAT»WBLaoi'«>ia*NOiwMUia lawaai L •aUKOVFUUHMaAKOMMAOAaORaS

WMUq»o>C<BOT0iton0bti«r6<ftiicaM0
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Oecembier 19,2019

NH Liquor Commtstfon
SOStQmSuPOtox.S03
Concord. NHa3302-CSQ3

Subject: Cvcnteo eiemptton from Werittft CompensMion

Dear Ms. Bunker:

Evenlci Corpt^venlca) b «n Ontario corporation dolrtfl bml.neu In .ttie 9rov(Ace of Ontarto. Qua to the
nature Of Eventca't actiyitlet, ft U ompt from Ontario wertipiaca Neattft and tafiaty inturanco pursuant
to Oncarfo statute; 0. Res-175/98. Schedule I. Part IL Oau U11. under Woitptace Safety artd Insurance
AO. 1»7; S.0.1997, c 16. Sched. A.

O Aep. 173^ <7E*fiUL'*ndlar t4^f*ptese Sdbfy end fiuumnea 1W7, IQ #997, c Jfi, kfteA A
sditM I: DvousQi/n XHt iM^tovFAS w wHio^m itf^UTOCOtfrmzm n> iHf iHSuKwa rxmo

Port Co/uded tndUftrtci

Ob» 1 - Pr«/rsifone( Sbmt0tc end rKanieer
JJ. Appflattan sa/hterc progrommrtp sendees

Evenica provision of services to the New Hampshire Uquof Commission win occur in the Jurisdiction of
Ontario and therefore Evenica ts exempt from th'e.requlrements of N.H. RSAChapter 2B1-A {yttrhtn
Compensation') pursuant to Section 15.1 of Form Number*P-37.

We trust tMs cttstJoA adetpHatelv expialhs Evenlca's excmptii^frQm Wertors Compensatton.

Sincerely.
eVEMCACORP

J""
iames E. Bofton ,
Qdef Operating Officer

- Sbfep" Harveatef Bd^.'SuIlo il3B. lit--


