New Hampshire Liquor Commission

50 Storrs Strest
Concord, NH 03301 ’ ) ;
Joseph W. Mollica
(603) 230-7015 Chairman

Nicole Brassard Jordan
Kelly A. Ayotte Deputy Commissioner
Governor

May 15, 2025

Her Excellency, Governor Kelly A. Ayotte,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend an existing Sole Source contract with
Evenica Corp. (VC # 304344), Burlington, Ontario, for eCommerce platform services by increasing the price
limitation by $1,874,600.00 from $2,254,140.00 to $4,128,740.00 and by exercising a renewal option,
extending the completion date from July 31, 2025, to July 31, 2027, effective upon Governor and Council
approval. The original contract was approved by Governor and Council on February 5, 2020, item #28, and
most recently amended with Governor and Council approval on May 31, 2023, item #72. 100% Liquor Funds,

Funding is available in account Marketing and Merchandising as follows:

FY2025
02-77-77-771512-10300000-038-509038  Technology - Software  $1,874,600.00

EXPLANATION

This request is Sole Source as the original contract was Sole Source and NHLC is increasing the price
limitation by more than 10% due to the extension of services for an additional two years and to account for
necessary platform adjustments. '

As previously stated, the original contract was approved by the Governor and Council on February 5, 2020,
Item #28. It was subsequently amended with Governor and Council approval on October 13, 2021, Item #57;
on December 21, 2022, Item #64; and on May 31, 2023, Item #72.

eCommerce functionality is a critical component of the NHLC’s larger NextGen project, which has replaced
the NHLC’s 40-year-old legacy system and integrates the various functional areas of the NHLC’s business
processes, from the retail stores and warehouses through back-office financials and payroll, for a fully unified
system. In 2020, the Governor and Council approved NHLC’s contract with Evenica Corp. (Evenica) to
develop, deploy, and support the NHLC’s Business-to-Business (B2B) and Business-to-Consumer (B2C)
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e¢Commerce environments. To the benefit of both the NHL.C and liquor licensees, through these environments
licensees have the ability to manage their accounts online, providing wine and spirits brokers with online
inventory management and cnhanced reporting tools, simplifying licensec tax declarations, aiding licensees
in reconciling and validating direct shipping data, and streamlining the licensing-related processes for both
beverage wholesalers and manufacturers, among other functionality.

Importantly, these eCommerce environments enable customers to research products and complete orders
online, an expectation of modern-day retailers. Online orders have had a direct impact on alcohol sales. In
the last year (April 29, 2024, through April 29, 2025), over 900,000 bottles of product were sold online for
pick-up in Liquor and Wine Outlets for a total of $16,845,757.77 net sales. That same timeframe saw almost
16,000,000 bottles sold online for pick-up in NHLC warehouse locations for a total of $159,854,856.31 in
net sales.

Evenica, previously a subcontractor of a former NHLC vendor, has proven itself to be a diligent and
responsive partner, bringing value-added consulting and guidance on best practices for beverage distribution
solutions. Evenica has a thorough understanding of the NHLC needs and business processes and is an
internationally recognized expert in eCommerce and systems integration.

Pursuant to the terms of the original contract, the support and maintenance phase of the contract may be
extended by up to two terms of two years each following the initial completion date of July 31, 2023. The
first two-year contract extension was executed through the May 31, 2023, amendment. By this submission
the NHLC seeks to utilize the second two-year extension such that the new completion date will be July 31,
2027.

During this requested extension, Evenica will continue to provide necessary support and maintenance for the
NHLC's eCommerce platforms and deliver new development as may be required related to new or changed
processes. To accomplish this, the NHLC will purchase support and maintenance blocks of 500 hours per
block though Evenica’s Prepaid Support Block Program. Program blocks in an amount of 500 hours or more
provide the greatest savings on hourly rates. After considering all factors, including a review of support hour
usage rates and in looking ahead to possible new development needs, the NHLC estimates that 20 blocks are
necessary.

The 20 support blocks described above, in conjunction with platform licensing fees, will result in a price
limitation increase of $1,874,600.00, The NHLC therefore seeks approval to amend the contract price
limitation from $2,254,140.00 to $4,128,740.00 to assure that there is adequate funding to cover the work
that has been done and is anticipated for Evenica through the new completion date of July 31, 2027.

Based on the foregoing, I am respectfully requesting approval of the Amendment to the Agreement.
Respectfully submitted,

Zi .

Joseph W. Mollica
Chairman, Liquor Commission
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

New Hampshire
* 27 Hazen Drive | Concord, NH | 03301
DOI I , Fax: (603) 271-1516 | TDD: (800) 753-2964

Denis Goulet, Commissioner

May 15, 2025

Joseph W. Mollica, Chairman

New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Strest

Concord, NH 03301

Dear Chairman Mollica:

This letter represents formal notification that the Department of information Technology
(DolT) has approved your agency’s request to enter into a contract amendment with Evenica Corp.,
as described below and referenced as DolT No. 2020-060D.

The purpose of this request is to provide eCommerce platform services and
functionality to benefit the NHLC's larger NextGen project, which has replaced the
NHLC's 40-year-old legacy system and integrates the various functional areas of the
NHLC's business processes.

The Total Price Limitation shall increase by $1,874,600 for a new Total Price
Limitation of $4,128,740, effective upon Governor and Council approval through July
31, 2027.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission
to the Governor and Executive Council for approval.

Sincerely,

b A

Denis Goulet

DG/jd
DolT #2020-060D

cc: Mike Therrien, IT Manager

“Innovative technologies today for New Hampshire's tomorrow.”



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 14 day of May, 2025 between the New Hampshire
Liquor Commission (hereinafter the “NHLC”) and Evenica Corp. (Vendor #304344), with a
principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J1 (hereinafter the
“Contractor’). ;

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Govemor and Executive Council of the Statc of New Hampshire on February 5, 2020 (“the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC’s Business-to-
Consumer (B2C) and Business-to-Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, and on December 21, 2022, the Governor and Executive Council
approved amendments to the Agreement pursuant to which the Contractor would complete design,
development and deployment of system enhancements for the Division of Enforcement and
Licensing and provide additional support and maintenance for the Division of Marketing,
Merchandising, and Warchousing.

WHEREAS on May 31, 2023, the Governor and Executive Council approved an amendment to
the Agreement whereby the Agreement was extended for an additional two years to ensure
continued support for the NHLC’s B2C initiative and successful deployment of the NHLC’s B2B
and Division of Enforcement and Licensing initiatives, as well as to invoice for milestones
completed past the original Completion Date of the Agreement.

WHEREAS the parties have determined that an extension, pursuant to the terms of Section 3 of
Exhibit A and Section 8.2 of Exhibit B of the Agreement, is necessary to ensure the successful
continuation of support for the NHLC’s eCommerce initiative and the implementation of necessary
platform enhancements, as well as to provide for invoicing for support and enhancement activities
completed by Contractor.

WHEREAS the parties have determined that allocating additional money is required to support the
extension of the Contractor’s work as described above and in the original Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement — General Provisions is amended as follows:

1. Amend Section 1.7 of the General Provisions of the Agreement (Form P-37) to reflect a
new Completion Date of July 31, 2027.

[of3
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2. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$1,874,600.00 increase to the current price limitation of $2,254,140.00, which shall result
in a Revised Price Limitation of $4,128,740.00.

Exhibit A2 - NHLC - e4Commerce Ongoing Support and Maintenance Services is amended as

follows:;

1. Delete the Prepaid Support Block Program discounted hourly rate table in Section 5.1 and

replace it with the following:
. Hours Hourly Block
. i Rate
> 500 $170 $85,000

Exhibit B — Payment Terms and Pricing is amended as follows:

1. Amend the table in Section 8.1 License Fees to list the amount of the Total Licensing

Investment Through Completion Date to be $385,200.00.

. Amend Section 8.2 Support and Maintenance fees to delete the first paragraph and Prepaid
Support Block Program discounted hourly rate table and replace it with the following:

“The required investment to support and maintain the B2C and B2B systems after the
included Warranty Period includes professional services fees, as described in Exhibit A2,
purchased in pre-paid support blocks in fifty (50) hour increments. As described in Exhibit
A of this Contract, the Service Period for support and maintenance shall commence at the
end of the Warranty Period of the NHLC B2C e4Commerce deployment. Evenica shall
charge the NHLC a discounted hourly rate based on the size of the block purchased as
outlined in Section 5.1 of Exhibit A2.”

. Amend the table titled Professional Support and Maintenance Services contained within
Section 8.2 Support and Maintenance fees by deleting it and replacing it with the following:

'PROFESSIONAL SUPPORT AND BLOCKS | HOURS PER | RATE PER | TOTAL
MAINTENANCE SERVICE. BLOCK HOUR AMOUNT

i e LI

Contract 2 300 $160/hr. $96.000.00
Contract Amendment: 2021 2 500 $150/hr. $150.000.00
Coniract Amendment: 2022 5 500 $150/hr. $375,000.00
Contract Amendment/Extension: 2023 8 500 $170/hr. $680,000.00
Contract Amendment/Extension: 2025 20 500 $170/hr. | $1,700,000.00
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Except as provided herein, all other provisions of the February 5, 2020, Agreement, and the
September 29, 2021, December 21, 2022, and May 31, 2023, amendments shall remain in full
force and effect.

CONTRACTING OFFICER FOR STATE AGENCY:

/%//L 5/ 05/ 20

Joseph W. Mollica, Chairman Date
New Hampshire Liquor Commission

EVENICA CORPORATION

Mo SaLA Ol May \q‘l’?-oz-s
Dete

Mir Sadek Ali, Chief Executive Officer

Approved for Form, Substance, and Execution
= B

-~ e e Pl \ : —
= j&z:’.:-—"’:’ . /‘/)O\/IS,&O&S
Michael Date
Assistant Attorney General
New Hampshire Department of Justice
Office of the Attorney General

s Contractor Initials IM%
Date 5




‘State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EVENICA CORP. is a Canada Profit
Corporation registered to do business in New Hempshire as EVENICA CORP on May 21, 2019. I further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Busincss ID: §18299
Certificate Number: 0007146990

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 2nd day of April A.D. 2025.

David M. Scanlan
Secretary of State




Avenico

CERTIFICATE OF AUTHORITY

(Attestation of Signing Authority)

1, James Bolton, Chief Operating Officer of Evenica Corp., do hereby certify that:

Mir Sadek Ali, in his capacity as Chief Executive Officer of Evenica Corp., is authorized to execute on

behalf of Evenica Corp. all contracts, agreements, or related documents, with the New Hampshire Ligquor
Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

I certify that it is understood that the New Hampshire Liquor Commission will rely on this certificate as
evidence that Mir Sadek Ali has full authority to bind the corporation.

Signing Ws Signature
(7@5 5o llon,

Name {Please Print

Coo

Positien

Moy /4, ZoZs
Date V

EVENICA CORP - 3050 Harvester Rd., Suite 208, Burlington ON L7N 3J1 - 1.855.386.1128
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CSIo CERTIFICATE OF LIABILITY INSURANCE T

This cortificate Is Issuad as a'matter of information only and confers no rights upon the certificats holder and Imposes no liability on the insurer.
“This certificets does not amend, extend or alter the coverage afforded by the policies beiow.

[E CERTIFICATE HOLDER - NAME AND MAILING ADDRESS JE 148URED'S FULL KAME ARD MAILING ADDRESS

NH Liquor Commiaslon or his or her successor Evenica Corp

§0 Storrs Street 3050 Harvestar Road, Suite 208

P.O. box 303 _

Concord NH = A 033020503 Burlington On ON POSTAL

DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH TH!S GERTIFICATE APPLIES (but only with respect 1o the operalions of the Nemed Inwrec)

Bmmtlons Sales & Product Information management software described on file
urarc'ig covered under broad formvall fisk and replacement cosl basis*
ons Ins 3050 Harvester Burlington & 77 Mowat Ave Toronto

COVERAGES

Thuhbanﬂymlmpolldudlmummomodbobwhnvobunluuodbmolmundnlmmhmomwmmmmndwswmuhm tarms
or conditions of any contract or other document with reapect to which this certificate may be lssued or may pertain. The Insurance sfforded by the policies described herein ia

AublactDl S TR e chisfons andl condonsicisachipcicias. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

LIMITS OF LIABILITY
T INBURANCE COMPANY -l (Cenadian doilars uniess Indicated otherwise) |
_ ANDIPOLGYINUMBER YYYYINOWOO | YYYYMWDO| COVERAGE T oen. ol
COMME| OGENERAL LIABILITY |Brownsioos intwrance Menagers 202420910 202500/10- | COMMERCIAL GENERAL LIWBILITY
RCAL ESNOB400TTIM2 BOOLY INARY AND PROPERTY DAMAGE
[Jaamsmae  OR [X] OCCURRENCE LABLITY - GENERAL AGOREGATE 3,000,000
[EIPROCUCTS AND { OR COMPLETED OPERATIONY - EACH OCCURRENCE 1,000 3,000,000
o %mmmm 1,000 3,000,000
®Ecross unaiiry E‘ PERSONAL INJURY LIABILITY 1,000 3,000,000
[ WAIVER OF SUBROGATION [X] PERSONAL AMD ADVEFTISING INJURY
LIABAITY ..
MEDICAL PAYMENTY 10,000
[ TERANTS LEQAL LiABILITY TENANTS LEGAL LIASLITY 3,000,000
([CJPOLLUTION LIABILITY EXTENSION POLLUTION LIASILITY EXTENSION
[IEmpioyes Benefit
)
(EINON-CWNED AUTOMOBAES vk Ll 0240010 [ 20260610 {1, wveD AUTOMOBLE 1,000 1,000,000
(X HRED AUTOMOBLES HIRED AUTOMOBLES 1,000 50,000
AUTOMOBILE LIABILITY BODILY DNJURY AND PROPERTY
[JOEACRIBED AUTOMOBILES DAMAGE COMBINED.
AL OWNED AUTOMOBLES BODALY NARY (PER PERSON)
[OLEAsED AuTOMOBN ES = o) CCDENT)
** ALL AUTOROBILES LEARMD I EXCENS OF 1 EER
awmmmmunm PROPERTY DAMAGE
EXCESS LABH ;
LAasILITY EAGH OCCURRENCE
Emm‘“ ORN AGGREGATE
GTHER UABILITY {SPECFY] Br Insurance Menag 20240010 20260010  [Comenta/Equipment 1,000 75000/100000
[Xloross Formval Risk BBA10220
Brownstons insurence Managen 202406/10 202500H0 5,000,000
[EProtessionst Lisbiltly £ SNOBA00TT342

. CANCELLATION

srnuﬂmdmmmmdpollduhmulbdhefmﬂuwmmdmmmHubsuhnwrmnyllﬂundmommﬂ 30 dayswritten natice to the certificate
holdtrnlmdabm,bmfd!mtomdlsuchmﬁulhlﬂhpmmobilqaﬂonor[llblﬂtyof klndupon company, its egents or representatives.

'BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS B L AN D MAILINGIADORESS &

StoneRidge Insurance Brokers NH Liquor Commls.-.ion or hls or her suwus m

1338 Sandhil Drive, 50 Storrs Street
Ancaster ON PO L8G 4V5 P.O. box 503
BROKER CLIENT ID: Concord NH E2eiM03302-0503
B} cermricaTe AUTHORIZATION \

ISSUER SkrneRidgs Insurance Brokars CONTACT NUMBER(S)

TYPE Phane NO. 9050486787 TYPE NO,
AUTHORIZED REPRESENTATIVE Eve Rice TYPE Fax NO. 005-848-7308 TYPE NG
R EREBENTAINE) [ ey DATE 2025004147 EMANL ADORESS ericegbatonerigelneurance.ca

€8I0 - Certificats of Lieblitty Insusance CA4301e 201808 €016, Centre for Study of insurence Operations. All rights reserved.

P ———



@venico

April 17, 2025

NH Liquor Commission
50 Storrs St, PO Box 503
Concord, NH 03302-0503

Subject: Evenica exemption from Workers Compensation
Dear Mr. Gagnhon:

Evenica Corp. (Evenica) is an Ontario corporation doing business in the Province of Ontario. Due to the
nature of Evenica’s activities, it is exempt from Ontario workplace health and safety insurance pursuant
to Ontario statute; 0. Reg. 175/98, Schedule 1, Part I, Class L, 11. under Workplace Safety and Insurance
Act, 1997, S.0. 1997, c. 16, Sched. A.

O. Reg. 175/98 GENERAL: under Workplace Safety and Insurance Act, 1997, 5.0. 1997, ¢. 16, Sched. A
Schedule 1: INDUSTRIES THE EMPLOYERS IN WHICH ARE LIABLE TO CONTRIBUTE TO THE INSURANCE FUND
Part ll: Excluded Industries
Class L — Professionol, Scientific and Technical
11. Application software programming services.

However, Evenica carries an Empioyers' Liability clause within our Commercial General Liability policy,
providing coverage for work-related injuries or illnesses that are exempt from Workers' Compensation
Law.

Evenica provision of services to the New Hampshire Liquor Commission will occur in the jurisdiction of
Ontario and therefore Evenica is exempt from the requirements of N.H. RSA Chapter 281-A {“Workers
Compensation”) pursuant to Section 15.1 of Form Number P-37.

We trust this citation adequately explains Evenica’s exemption from Ontario Workers Compensation.

Sincerely,
EVENICA CORP

L&/wé&

James E. Bolton
Chief Operating Officer

EVENICA CORP — 3050 Harvester Rd, Suite 208, Burlington ON L7N 3J1 — 1.844.227.0453
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New Hampshire Liquor Commission

50 Storrs Street ' '
Concord, NH 03301 Joseph W. Mollica
{603) 230-7015 Chairman

Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

May 16, 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend and extend its
sole source contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete
deployment of the NHLC's Business to Business (B2B) and Division of Enforcement, Licensing
and Education eCommerce initiatives; to continue support and maintenance of the Commission’s
Business to Consumer (B2C) eCommerce initiative; and o provide post-go-live support for the
NHLC’s B2B and Diviston of Enforcement, Licensing and Education eCommerce initiatives in
an amount not to exceed $680,000.00, which brings the amended price limitation of the contract
from $1,574,140.00 to $2,254,140.00. The original contract was approved by the Governor and
Executive Council on February 2, 2020 (Item #28), was adjusted by an amendment approved by
the Governor and Council on October 13, 2021 (Item #57), and further adjusted by an
amendment approved by the Govemnor and Council on December 21, 2022 (Item #64). This
amendment and extension to the contract shall be effective upon Governor and Council approval
through July 31, 2025. Funding: 100% Liquor Funds.

Funding is anticipated to be available in the operating budgets as follows, contingent
upon the availability and continued appropriations of funds in future operating budgets.

Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount
Year

2024 | 02-77-77-771512-1030-038-509038 Technology - Software $340,000
2025 | 02-77-77-771512-1030-038-509038 Technology - Software $340,000




EXPLANATION

eCommerce functionality is a critical component of the NHLC's NextGen project, which
will integrate the various functional areas of the NHLC’s business processes, from the retail
stores and warehouses through back-office financials and payroll, for & fully unified system. The
initial contract and its amendments have been sole source because Evenica, previously a
subcontractor of a former NHLC vendor, has proven itself to be a diligent and responsive
partner, bringing value-added consuiting and guidance on best practices for beverage distribution
solutions. Evenica has a thorough understanding of the NHLC needs and business processes to
take the eCommerce functionality to completion. Evenica is also an internationally recognized
expert in eCommerce and systems integration.

On February 2, 2020, the Governor and Council approved NHLC’s contract with Evenica
to develop, deploy, and support the NHLC's B2B and B2C eCommerce environments, which are
each components of the NHLC’s larger NextGen project. Through the completion of these
eCommerce environments, the NHLC will enable customers to complete online orders with
direct-to-consumer shipping within New Hampshire. As described with respect to the 2021
amendment, during the COVID-19 pandemic, the NHLC, like all consumer-driven businesses,
had to pivot priorities to better serve consumers and maximize profits. As a result, during 2020
NHLC and Evenica accelerated the B2C deployment to rapidly establish and implement an
online ordering system to allow curbside and in-store pickup options which, to date, has been
rolled out to twenty-seven (27) retail locations.

As Evenica continues its work, the B2B environments will afford the NHLC’s licensees
the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools. The planned B2B development will also
simplify licensee tax declarations, and reconcile and validate direct shipping data. Ultimately,
the B2B platform will integrate with the other eCommerce components of the NHLC’s NextGen
project and its full deployment is tied to the deployment of the NextGen project.

In addition, Evenica has been providing support for the NHLC’s Division of Enforcement
10 altow for increased integration of that division’s requirements with the broader NextGen
project. Specifically, in response to audit recommendations and statute and rule changes, NHLC
is working with Evenica to develop environments that wil! streamline, simplify, and validate its
licensing-related processes for both wholesalers and manufacturers.

Pursuant to the terms of the initial contract with Evenica, Section 8.2, the support and
maintenance phase of the contract may be extended by up to two terms of two years each
following the initial completion date of July 31, 2023. Consistent with that provision, by this
submission the NHLC is secking to extend the contract for a two-year term such that the new
completion date will be July 31, 2025. In addition to assuring necessary support and
maintenance from Evenica, this extension will also assure that the contract covers the period of
the expected full deployment of the NextGen project with which Evenica’s eCommerce work is
integrated.

In addition to the above, the NHLC is seeking approval to amend the rates for Evenica’s



support and maintenance work as.described in the contract to assure that there is adequate
funding to cover the work anticipated for Evenica. As noted in the attached amendment, the total
anticipated cost for this work is $680,000.00, which brings the amended price limitation of the
contract from $1,574,140.00 10 $2,254,140.00 through the new completion date of July 31, 2025.

Based on the foregoing, I am respectfully requesting approval of the Amendment and -

Extension of the Agreement.
Respectfully submitted,
b

Joseph W, Mollica
Chairman



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denls Goulet
Commissioner

May 16, 2023

Joseph W. Mollica, Chairman

New Hampshire Liquor Commission
State of New Hampshirc

50 Storrs Sireet

Concord, NH 03301

Dear Chairman Molkca:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Evenica Corp., as described
bejow and referenced as DoIT No. 2020-060C.

The purpose of this request is to complete deployment of the NHLC's Business to Business

(B2B) and Division of Enforcement, Licensing and Education eCommerce initiatives; to continue

support and maintenance of the Commission’s Business to Consumer (B2C) eCommerce

initiative; and to provide post-go-live support for the NHLC's B2B and Division of Enforcement,

Licensing and Education eCommerce initiatives.

The Total Price Limitdtion will increase by $680,000 for a new Total Price Limitation of
$2,254,140, effective upon Governor and Council approval through July 31, 2025.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission to the
Governor and Executive Council for approval.

Sincerely,

b 45

Denis Goulet
DG/jd
DolT #2020-060C

¢c: Mike Therrien, IT Manager

"Innovative Technologies Today for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT AND EXTENSION TO AGREEMENT

This Amendment and Extension to Agreement is made this |1th day of May 2023 between the
New Hampshire Liquor Commussion (hereinafter the “NHLC™) and Evenica Corp. (Vendor
#304344), with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N
3J1 (hereinafier the “Contractor™),

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Exccutive Council of the State of New Hampshire on February §, 2020 (*'the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative,

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an
amendment to the Agreement, effective as of September 29, 2021, for an additional $339,540,
pursuant to which the Contractor would complete design, development and deployment of system
cnhancements for the Division of Enforcement, Licensing and Education, and provide additional
support and maintenance for the Division of Sales, Marketing, Merchandising and Warehousing.

WHEREAS on December 21, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement for an additional $375,000, pursuant to which the Contractor would
provide further design, development and deployment of system enhancements for the Division of
Enforcement, Licensing and Education, and provide additional support and maintenance for the
Division of Sales, Marketing, Merchandising and Warchousing. :

WHEREAS the parties have determined that an Amendment to the Agreement is necessary to
allow the Contractor to complete the deployment of the B2B and Division of Enforcement,
Licensing and Education eCommerce initiatives, and invoice the NHLC for milestones completed
past the original Completion Date of the Agreement.

WHEREAS the parties have determined that an Extension, pursuant to the terms of Section 8.2 of
the Agreement, is necessary to ensure the successful continuation of support for the NHLC's B2C
initiative, and successful deployment and support for the NHLC’s B2B and Division of
Enforcement, Licensing and Education eCommerce initiatives, as well as full and complete
integration of the Contractor’s work with the larger NextGen project.

WHEREAS the parties have determined that allocating additional money is required to support the
extension of the Contractor's work as described above and in the original Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Contractor's miﬁalsw

Date 05/12/2023

Form P-37 Agreement — General Provisions is amended as follows:

Doc ID: d82b86d0f267fecc18719b1eea54c5cd 1db4302



1. Amend Section 1.7 of the General Provisions of the Agreement (Form P-37) 1o reflect a
new Completion Date of July 31, 2025.

2. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$680,000.00 increase to the current price limitation of $1,574,140.00, which shall result in
a Revised Price Limitation of $2,254,140.00,

Exhibit B — Payment Terms and Pricing is amended as follows:

1. Amend Section 8.2 Support and Maintenance fees - Professional Support and Maintenance
Scrvices — by deleting it and replacing it with the following:

,,,,, ~~__I[;FOURS [[RATE" [[TOTAUAMOUNE_ ~ 7]
Prepaid Support Block 300 160/hr. | 548,000.00
Total initlal Suppaort and Maintenance investment {2 Blocks) $96,000.00

Support and Maintenance (nvestment (2 Blocks—500 hour | 1000 150/hr. | $150,000.00
each}—Divislon of Sales, Marketing, Merchandising and
Warehousing (Amendment 2021)

Support and Maintenance Further Investment (5 Blocks — S00 | 2500 150/hr. | $375,000.00
hours each) - Division of Sales, Marketing, Merchandising and
Warehousing {Amendment 2022)

Support and Maintenance - First Extension (8 blocks ~ 500 hours | 4000 170/hr. | $680,000.00
each)

Please note that as part of the amendment effective September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education. '

Except as provided herein, all other provisions of the February 5, 2020 contract, the September 29,
2021 amendment, and the December 21, 2022 amendment, shall remain in full force a_nd effect.

CONTRACTING OFFICER FOR STATE AGENCY:
77 - 3/16 /202

Joscph W, Mollica, Chairman Date
New Hampshire Liquor Commission

EVENICA CORPORATION
Mo st A& 0571272023
Mir Sadek Ali, Chief Executive Officer ; Date

Contractor’s lmdﬂsw’

Deate 051272023

Doc ID: d82b86d0f267fecc187 19b1eaa54c5cd1db4 3102



Approved for Form, Substance, and Execution

itchael M//
Assistant Atormey General
Attomney. General's Office

Approved for Form, Substance and Execution

Mo-y ![ } 0'\011,3

Dats

te

Contractor’s Initials ’M-

Date 037 12/2023_

Coc I1D: d82b88d01267fecct 871801 a2 54c50d1db4 3102




£
DECO7'22 F 2:52 RCYUD
New-Hampshire Liquor Commission
50 Storrs Street . (O Joseph W. Mollica
Concord, NH 03301 P Chairman
(803) 230-7015
Nicole Brassard Jordan
Deputy Commissioner

Christophér T. Sununu
‘Governor

~ December 6, 2022

His Excellency, Govemnor Christopher T. Sununu,
and the Honorable Council
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments, by increasing
the contract by $375,000, from the original contract price of $1,199,140 1o a total amount not to exceed
$1,574,140. The original contract was approved by the Governor and Executive Council on February 2,
2020 (Ttem #28) and was adjusted by an amendment approved by the Govemor and Council on October
13, 2021 (Item #57). Through this amendment, Evenica will complete and deploy additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing, -
Merchandising and Warehousing, as well as other adjustments necessitated by anticipated consumer
feedback when the new B2B environment is deployed. Effective upon Govemor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds. :

State Fiscal Co.-Activity-Acctg, Unit-Class - Class Title Amount
Year Code =
2023 02-77-77-771512-10300000-038 Technology - Software | $375,000.00
EXPLANATION

On February 5, 2020, the Governor and Council approved the NHLC’s contract with Evenica to
develop, deploy, and support the NHLC's B2B and B2C ¢Commerce environments, which are each
components of the NHLC’s larger NextGen project that will integrate the NHLC’s business processes, from
the retail stores and warehouse through back office financials and payroll, cresting a unified system.
Through the completion of these eCommerce environments, the NHLC: will enable customers to complete
online orders with direct-to-consumer shipping within New Hampshire. 1t will also afford the NHLC's
licensees the ability to manage their accounts online and provide winc and spirits brokers with online
inventory management and enhanced reporting tools.

As described with respect to the 2021 amendment, during the COVID-19 pandemic, the NHLC,



like afl consumer-driven businesses, had to pivot priorities to better serve consumers and maximize profits.
As a result, during 2020 the NHLC and Evenica accelerated the B2C deployment to rapidly establish and
implement an online ordering system to allow curbside and in-store pickup options. Following a successful
pilot period, the NHLC expanded curbside and in-store pickup to cighteen (18) NHLC outlet locations. That
service has been further expanded to a total of twenty-seven (27) NHLC outlet locations as of the date of this
letter. .

Further, and as also noted in the 2021 amendment, due to the unforeseen immediacy of the
pandemic-related need for the above-described consumer-driven programs, the NHLC utilized support bours
at a rate that was unanticipated when the NHLC and Evenica entered into their current agreement for the
deployment of the B2C environment. Furthermore, as a result of deploying these offerings on the timeline
described, the NHIL.C received substantial feedback and direction from New Hamipshire consumers on the
system and its operation. This information resulted in the NHLC requiring'changes to the system that had
not been previously anticipated and which were, therefore, not inctuded in prior program budgets.

With respect to the instant amendment, the NHLC sceks to further extend the work Evenica has
undertaken. Since the time of the 2021 amendment, and beyond the scope of work anticipated for that
_ amendment, Evenica has provided additional support for: NHLC off-site events; integration changes
necessitated by adjustments in the broader NextGen project; and previously unanticipated cyber-sccunty
enhancements due to the identification of new fraud threats, In addition, based upon the experience from the
deployment of the B2C environment in 2020 and 2021, NHLC anticipates that Evenica will need to provide
additional support following the “go-live” of the B2B environment to respond to customer-driven concerns
and requirements that may not be evident prior to deployment. Also, Evenica is working on further
developments that will allow for the usc of clectronic gift cards, and it is providing additional suppost for the
NHLC"s Division of Enforcement to allow for increased integration of that division's requirements with the
broader NextGen project. Lastly, the adjustments, enhancements, and extensions of support noted above
have led to Evenica extending the hours of project management time devoted to the project.

Accordingly, as a result of the expanded requirements described, additional support hours are
necessary to enable the NHLC to further develop the innovative eCommerce solutions intended by this
contract. Given Evenica’s current role as the sole developer of the NHLC’s B2B and B2C cCommerce
systems, and its successful system developments and deployments for the NHLC, continuing its role through
this amendment is essential. :

In conclusion, it is the position of the NHLC that this smendment is an opportunc and pragmatic
method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contrect amendment with Evenica Corp. '

Respectfully submitted,

T

Joseph W. Mollica
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www .nh.gov/doit

Deahs Goulet
Commissioner

December 5, 2022

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has epproved your agency's request to amend & contract with Evcaica Corp., of Burlington, Ontario, as
described below and referenced as DolT No. 2020-060B.

The purpose of this amendment is for Evenica to provide follow-up support and
maintenance of the Commission’s Business to Consumer (B2C) and Business to Business
(B2B) eCommerce cnvironments. Evenica will continuc to work on further developments
that will allow for the use of electronic gift cards, and providing additional suppont for the
NHLC's Division of Enforcement to allow for increased integration of that division's
roquirements with the broader NextGen project.

The amendment increases the price limitation by $375,000, resulting ini an amended price
limitation of $1,574,140. This amcodment shal) be effective upon Governor and Council
spproval through July 31, 2023,

A copy of this letter should accompany the New wapshi;'c State Liquor Commission’s submission
1o the Governor and Executive Council for approval,

Sincerely,

e

Denis Goulet

DGrik
DolT # 2020-060B
cc: Michael Therrien, DolT IT Manager

“Innovalive Technédogies Todoy for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 6th day of December 2022 between the New
Hampshire Liquor Commission (hereinafter the “NHLC™) and Evenica Corp (Vendor #304344),
with a principal place of busincss at 3050 Harvester Road, Burlington, Ontario, L7N 3J1
(hereinafter the “Contractor”),

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Govemor and Exccutive Council of the State of New Hampshire on February 5, 2020 (“the.
Agreement™), pursuant to which the Contractor is required to complete design, development and
deployment, and provide foflow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively.approved an

—amcndment 1o the Agreement [ e Amendment ) efleclive September 79, 2021 Tor an addsbonal
$339,540, pursuant to which the Contractor would complete design, development and deployment
of system enhancements for the Division of Enforcement, Licensing and Education, and provide
additional support and maintensnce for the Division of Sales, Marketing, Merchandmng and

Warchousing.

WHEREAS the parties have determined that additional support and maintenance hours are
required to ensure the successful continuation of the NHLC's B2C initistive and succesaful’
deployment and support for the NHLC's B2B initiative. ;

NOW THEREFORE, the' NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to emend their existing Agreement ‘as follows: -

Form P-37 Agrecraent ~ General Provisions is amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a

$375,000 increase to the current price limitation in this 2022 Amendment, which shall
result in a Revised Price Limitation of $1,574,140.

Exhibit B - Payment Terms and Pricing is amended as follows:

1. Amend Section B.2 Support and Maintenance fees - Professional Support and Maintensnce
Services - by deleting it and replacing it with the following:

VIHDEESSTON AL SLEPPOK I ARD MAIN LI ANTE SERVICL T HOURS: WATL:  FOTAL AMOUNT
Prepald SupportBlock 300 | 160/hr. | 548,00000
Total initlal Support and Maintenance (nvestment (2 Blocks) $96,000.00
Cantractor's [nitials M
Dt 27087 2022

Doc ID: {de987H{TH1bdd4aT0c2foc 1 3che 80157000 2M4e



Support and Maintenance Investment (1 Blocks—500 haur | 1000 154/hr. | $150,000.00
each)—Division of Sales, Morketing, Merchandising and
Warehousing (Amendment 2021}
Support and Maintenance Further investment {5 Blocks - 50¢ | 2500 150/mr. | $375,000.00
hours each) ~ Division of Sales, Marketing, Merchandlsing snd
Warchousing {Amendment 2022)

Please note that as part of the amendment approved September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education.

Except as provided herein, 2l other provisions of the February 5, 2020 contract, and the September
29, 2021 amendment, ahall remain in full force and effect.

CONTRA ICER FOR STATE AGENCY:
W CIE AN

Joseph W. Mollica, Chairman Date
New Hampshire Liquor Commission
EVENICA CORPORATION
Min Jad G 1270612022
Mir Sedek Ali, Chief Executive Officer Date

Approved for Form, Substance, and Execution

L == Decomber 6, 2022

HablweineRebivesern Michae! R. Grandy Data
Assistant Attorney Gencral
Attorney General’s Office

Approved for Form, Substance and Execution

7% 12/4/2022

Mattficw J. Fossum, Attarney Date
New Hampshire Liquor Commissian

Contractor's Initiata M_

Date i

—t1+06+2022

Doc ID: faeSaTbI7H badd4a70c2icc T 3cbet0157b002148
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New Hampshire Liquor

Commission —
. 50 Storrs Street Enalman
Concord, NH 03301 -
(603) 230-7015 Nicote Brasserd Jorden
Deguty Commissioner

Christopher T. Sununu
" Govemnor
September 14, 2021

His Excellency, Governor Christopher T. Sununy,
ang the Honorable Council

State House

Concord, NH 03301

RE D 0
* Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments. The original
contrect was approved by the Governor and Executive Council'on February §, 2020 (Item #28). Through
the amendment, Evenica will create 8 platform for the Division of Enforcement and Licensing’s B2B

environment. The amendment will also provide edditional cCommerce enhancements and suppont and
maintenance services for the Division of Sales, Marketing, Merchandising and Warchousing.

\
" The amendment increases the contract price limitation by $339,540, resulting in &8n amended price
limitation of $1,199.140. This amendment shall be effective upon Govemor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

Stote Fiscal Co.-Activity-Acetg. Unit-Class | Class Title - Amouat
Year Code
2022 02-77-77-770030-93270000-034 Capilts) Projects $339,540.00
)

On Februery §, 2020, the Governor and Executive Council approved the NHLC's contract with
Evenica to develop, deploy and support the NHLC's B2B and B2C eCommerce environments, which
are each components of the NHLC's larger NextGen project that will integrate the NHLC’s business
processes, from the retail stores and warehouse through back office financials and payroll, cresting a
unified system. Through the completion of these eCommerce environuents, the NHLC will acquire the
capability to enable customers to complete online orders with direct-to-consumer shipping within New
Hampshire. It will also afford the NHLC's licensees the ability to manage their accounts online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initial contract and this amendment are sole source because Evenica, previously a
|



subcontractor of a former NHLC vendor, had proven itself to be a diligent and responsive partner,
bringing value-added consulting and guidance on best practices for beversge distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to take the
eCommerce functionality to completion. Evenica is-also an intemationally recognized expert in
eCommerce and systems integration. Since 2009, Evenica has developed cxperiise in eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Control; Horizon Beverage, providing alcohol distribution, sales and marketing services
throughout New England; Young's Market Company, a leader in wholesale and distribution of alcohol
beverages in the western United States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and
canntbis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven businesses, had to

pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly - .

implemented an online ordering system to allow curbside and in-store pickup options. Followings
successful pilot period, the NHLC expanded curbside and in-store pickup 10 eighteen (18) NHLC outler
locations. Due to the unforeseen immediacy of the pandemic-related need for these consumer-driven
programs, the NHLC has utilized support hours at & rate that was unanticipated when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and successful programs with Evenica's assistance, the additionat support
howrs for the Division of Sales, Marketing, Merchandising, and Warchousing are necessary to ensble the
NHLC to further develop innovative eCommerce solutions. ;

Additionally, the NHLC's Division of Enforcement and Licensing, in response to audit
recommendations and statute and rule changes, seeks to work with Evenica'to proactively develop 8 new
B2B eCommerce environment that will streamline, simplify, and validate its licensing-related processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division’s B2B platform wil
integrate with the other eCommerce components of the NHLC’s NexiGen project. Given Evenica'’s «
curvent role as the sole developer of the NHLC's B2B and B2C eCommerce systems, and its successful
system developments and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position.of the NHLC that this a.mendn;cnt is an opportune and pragmatic
- method of addressing both the opportunities and challenges described above. As such, | am respectfully
requesting approval of the cantract amendment with Evenica Corp.

Respectfully submitted,

Joseph M. Mollica,
Chairman, Ligquor Commission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Cancord, NH 03300
Fax: 603-271-1516 TDD Access: 1-600-733-2964
R www.nh.gov /doit
AT
Denls Goulet
Commissioner -

e

Scptember 13, 2021

Joseph W. Mellica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503 .
Concord, NH-03302-0503

Dezr Chairman Mollica:

This ietter represents formal notification that the Départment of Information Téchnolegy (DolT)
has approved your agency's request to enter into & contrect smendment with Evenica Carp., of Burlington,
Ontario, as deseribed delow and referenced as DolT No. 2020-060A. )
The purpose of this emendment is to’complete the design, development and deployment,
and to provide follow-up.support and maintenance of the Commissian's Butiness lo
Consurner (B2C) and Business (0 Business (B2B) eCammerce enviranments. Through the
amendment, Evepice will creste a platform for the Division of Enforcement and
Licensiog's B2B environment. The amendment will slso provide additional eCommerce
enhancements and support and maintenance tervices for the Division.of Sales, Marketing,
Merchandising and Werehousing. : .

The amendment increases the price limitation by $339,540, resulting in an emended price
limitation of $1,199.140. This amendment shall be effective upon Governor ead Couacil
epproval through July 31, 2023.

A copy of this letter should eccompany the New Hempshire State Liquor Commission's submission
to the Governor and Executive Council for epproval. P

Sincerely,

A

Denis Goutet

DGlik
DolT # 2020-060a
cc: Jessica Co, DolT

“lnnovetive Technologles Todoy for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment 1o Agreement is made this _l_%y of September, 2021 between the New
Hampshire Liquor Commission (hereinafier the “NHLC™) and Evenica Corp (Vendor #304344),
with & principa) place of business at 3050 Harvester Road, Burlmgwn. Ogtano, L7TN 31

(hereinafter the “Contractar™).

WHER.BASmwmconMWmmmmawlcmnmmleym
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (the
Agreement”), pursusnt to which the Contractor is required to.complete design, development and
deployment, and provide follow-up support and maiatenance of the NHLC's Business to
Consimner (B2C) and Busincss to Business (B28) ¢Conmunerec initistive.

WHEREAS the scope of work for design, developrent, and deployment of the NHLC's B2B
contained in the initis] February §, 2020 egreement requires adjustment to cffectuate system

cnhancements -for the Divition of Enforogment and Licensing; and Support snd Meintenance:

investments for the Division of Sales, Marketing, Merchandisiog and meoming

NOW THEREFORE, the NHLC and Contractor, in accordance with Scr.uon 18 of the General
Provisions of the Agreement, mutually agree to amehd their existing prnem as foilows:.

Form P-37 Agreemeat - General Provisions is amended as follows:

. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37)-to reflect 8
$339,540 increass to the current price limitation, which ahall result in a Revised Price
Limitation of $1,199,140, ;

Exhibit A- Scope of Services is amended as follows:

). Amcnd Section 3, Definitions, to add the definiticn of the term “Manufacturer” as
follows: -

“Menufecturer” shall mh.;de beverage manufecturer, bcvengu vendor, brcwpub and
pano-trewery.

1. Add Exhibit A3 — Diviston of Enfommtnt aod Licensing Enhsncements (or Businesns
tb Business (B21B)

Contrector's [nitials II%
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NHLC Enférce’ment Enhancement Wholesalers & Manufacturers Process Business Needs

@Gvenica

Goal: identify and audit gallonage of the transactions between wholesalers and
manufacturers cross referencing the information provided by both.

" Input: Wholesalers and manufacturers transaction reports through the portal interface.

Validation Process: Cross reference reports provided by wholesalers and manufacturers
schedules and provide a report to State with the inconsistent information.

Output: Update D365 with the galionage and create AR record for payment.
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Enforcement Enhancement Solution - Wholesalers & Manufacturers Process (WMP) ..
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Fofms-being;'{Smeittet-! by the ﬁianﬁfacture-r;s aﬁcII whalésalers will be managed by g
NHLC. Any changes to these fonns may require additional effort to update the :
import processes
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9 » Payment wlll be made vla the aza portal !everagmg the payment engme being used
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Implementation Plan — Phase 1
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Project Breakdown — Phase 2'

i Powet Bl Enablement

RecondLytion process
Caiculate beverage by type.
Histortes! data by fcersed pertod
Tox balance

Credi memo
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Enforcement WMP Phase 1

* Simplified submittal interface for
wholesalers and manufacturers to upload
their forms, replacing e-mail and other
less efficient - mechanisms.

- Streamlining NHLC Enforcement
processes for more efficient work.

@venica
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{ Enfé:::t;é;';ént WMP Phas'ei

‘| EAhanced contvol over manufecturers and
wholesalen transactiom. )

y

*  Kidk-off- $16,173
*  Design and Plan - $16,173
* « Development - $15,173
* UAT-5%516,173 1
+  GollveReady-$15173
includes: .
+  Manufacturers interface
= Whelesalers interface
- State interface

T Project timeframe:
*  FromBto 10 weeks
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Investment Surhmary - Wholesalers & Mah_ufa;t’u_rers Process (_WMP)

. f -
. ..: Enforeement WMP Phase 2 i
Enforcement WMP Phase 2 tJ Enhanced mmmlmer mamﬂacmﬂm ahd Y i
71| wholesaters tramactions. i
* Power Bl enablement and reports for ” : !1' i
manufacturers and wholesalers:
* Reconciliation process
* Calculate beverage by type n 5
* Historical data by licensed period o= &
= Haxjnalance s} + Oesignandplan - 56,993
» Credit memo | + Oevelopment - $6393 -
1 = UAT-55993
* Go-live Reedy - 56993
= i ot - J -r v .n.-'
*  Power Bl enablemenit and 4T
| | Project tmetrame: .
;i . * FroemS5to7weels i
@V:C'I_J_I.CC £ T r— b m i
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N HLC Enforcement Enhancement Simplified Tax Declaration Business Needs.

3

© e« Goal: Simplified way for specific licensees to declare what they owe to state without any
data validation. _

_ = [nput: Licensees (manufacturers, brewpub, nano-brewery, liquor manufacturer, rectifiérs,
wine manufacturers, retail outlets) are to upload the report and supporting information,
and provide the grand total they owe to the State.

e Validation Process: No validation process, files will be uploaded to a repository State can
access for auditing.

e Qutput: Calculation of amount owed by licensee, and payment capturing of amount
.owed.

2y § - dard § S 0

P T TR T X R
\

17

16 Mool



B L — T O LA S + Eeasa i i e S P LTI — DR .:-—”-.—:-:-f'-:_._- PESESE - P =

L
Co s oM e

-

NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

1
o

B R Tl T P L
et R i Jae iy s e e e

: mmemmmmebm
* 11 and uploed thé repost o support the provided Edormation and proceed

Oc -.t i with the paymeant of tha totid they dwe without any datn validation
h " (verfBoafion s made Grough physice) gits mudfa).

LT I
siigudsamal wu e

L mmmwnmndmmm
*:  (Jenerzto a AR records In D388,

o _'['T' ‘Log In &3 Noentea.
* " Upicad the fils t support ths prooess (reconcliztion end data :_-i
roquired). .
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Implementation Plan — Simplified Tax Declaration
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General Assumptions — Simplified Tax Declaration

Em ) _ ' - e %
e Y i e e 5 e o LT T o SE
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« Forms will be uploaded as supportlng documentatlon enly, no neconclhation of
mformatlon is being captured systematically.

PR O “ud P T L

B AT I ™ T SY E TR ¥

) For the Audmng Forms reconciliatlon and validation is not fEQLIll‘Ed the process and
payment record generation will rely on thie information provided by the licensee. The
totat due will be based on the account balance record sent fram D365.

Account Balance & Paymeni

a i e
il i PP Y ’a Fe AU DA
A LI ._. _—r T T S e I =y - e ™ e

n

Oy, I

. Total to be patd wnll he based on the most recent account balance for licensee.in
D365 (account level) including the AR record generated in this process.

. Payment will be made Ieveragmg the payrnent engme belng used by B2B.
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Project Breakdown - Simplified Tax Declaration

Utenaee togin’ =
Tax dechrration procens {fleid to D355)
FOe upload hrrterfece

Repositary configuration
Payment engtne configuration
Trnsaction confirmstion
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¥
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*  Balance update

*  Transacdon record
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Implementation Plan — Simplified Tax Declaration -

LI T T B )

Fal

@venica

Licenses kogin
Tax decharstion pracess (fetd o D36S) -
File upload interfaca

Reposhory configuration

Transestion onfrmation
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Investment Summary — Simplified Tax Declaration %
LA
: i
Enforcement Simplified Tax Declaration
« Interface for licensee to enter the total '
amount owed and upload the fi Ie ‘
composed by: . ;
= Licensee initial interface withopen ! 2 2 9 5 0
field. R
* D365 AR record creation H (lct-oﬂ sc.sso 7
i * Pull over the'tolal account bal.ance - Oesignand Plan -54,550
to be paid within the transaction .+ Development- $4,55%0 ‘e
from D36S5. . *  UAT-$4,590 \
= Update licensee record in D365 ] 4 . Go-nw Remr $4.590
= Payment interface leveraging existing 1 M;dns . '
i ) *  Simplified interface for licensee to i
payment engine. . insert grand total owned to state, =
up!oad wgpon fies 2nd pay. o
ol Prolectt!md‘rame‘ N i
+ From2to3 weeks . i
Gwvenlcg- ¢ ) 1 = | » Qg
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Direct Shippers Reconciliation
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NHLC En'forc_ement Enhancement Direct Shipp’i_ng Reconciliation Business Needs *

@venica

*
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Goal: Identify and audit Direct Shipments perfafmied by licensed direct shippers, cross
referencing with the report provided by the Autharized Shipping Companies (FedEx;
FedEx Ground and UPS) indicating missed tracking numbers for State to audit. In
addition, there is a Pack and Ship Company that perform shipments on behalf of
Licensees and its' reports indicate license numbers and expiration data.

Input 1: Reports provided by direct shippers and reports provided by authorized
shipping companies

Input 2 : Pack and Ship Company reports indicating licensees on behalf of whom they

have performed shipments.

Vafidation Process 1: Cro;s-refence tracking numbers between both reports and create
anomaly report in case there are inconsistencies in the data.

Validation Process 2: Cross-reference licensee data provided by Pack and Ship Company
repart and compare with MLO data. .

Output: Anomaly report and creation of AR record for payment..
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friterface whire NHLC-fcensad direct shippess dectars e total erdars T

thay directly shippad to end consumars within tho Stzie to be
recondited with the data obtained through the report providad by e
authortoad chipping comparnies (FedEx,. FedEx Ground end UPS).
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General Assumptions —~ Direct Shippers Reconciliation

-

-

L o L i e T v o T,

Qo gemridwie

Yk

"o Fgrms being submitted by the llcensees will be managed by NHLC. Any changesto these forms may

requlre addltlonal effm to update the Imports processes

. L.
. - - Cm s P n v ——

Oata validation and reconciliation

= e

r-

» For Direct Shippers Reconciliation, the data valtdahon and reconciliation will follow the ruls below

- Tracking number to be used for cross referencing. .
» Comparison will happen based on the liters reported by the direct shipper against the weight |
provided by the authorized shipping oompany using a calculation of 2.2 pounds per liter to convert -
liter to weight.
* NHLC will define a range of acceptance as the weight inforrmed by the authorized shipping company
lndudes package .
- -t}
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Investment Summary — Direct Shipping Reconciliation

Enforcement Direct Shipping
Reconciliation

* Direct shipping recondiliation interface
composed of two separate interfaces
where direct shippers {licensees) and

- authorized shipping.companies who will
upload their monthly reports

= Pack and Ship Company interface to
upload files to be cross referenced with
MLO information and generate anomaly
repon for expired license and non-
existing I:cense

« Validation process composed of-

* Report summarization by’ tracking

number.

* Cross reference between reports

+ Anomaly report '

* Creation of AR record in D365
-» Payment interface leveraging existing "~
. _ payment engine,
Avanica.

B T e
[ Enhanced cafittél direct shipments and

'I'dlrect Shipping Reooncihatlbn'

recondiliaticn.

$50.760

Involoe Milestones :
¢ Kck-cff- $10,760
*  Qesign ahd Plan - $10,760
+  Development - $10,760
UAT - $10,760

«  Go-lve Ready -'$10,760 , 1

T

3

m o e T
* File upload interface
*  Cross referencing data mode!

. Amnmyrepon
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+ From6to 8 weeks
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Exhihit B - Payment Terms end Pricing is amended as (ollows:

1. Amend Section 8.2 Support end Maintenasoe foes ~ Profesiiona) Support and Maintensnce
Services - by deteting it and replacing it with the following:

" T LA e 4 IR G | + - © emr s e o e -l
{Prepaid Support Blocy -, N T30 [0/ ] SABO0000 - o[
Total inftist Support and mhtmm Twatonent (z Blocks) 3 i 56,000.00 B

Suppont and Maitsnance twartment {1 Slocks—500 hour 1000 150/ . | $150,000.00
esch)—Ohigion of Sales, Morkcting. Marchandhiing and | :
Warghousing =

A

2 AddaSmonOmExhanuucd. Division of Enforcemeant and hmmgﬂnhanmn
which shal] read s follows:

As detailed in Exhibit AY — Division of Enforcement end Licensing Eahianceraents for Business
to Businm (azn). tht. paymen: anoumon is as !‘ullm

SRR T L i LEYN TR

VoNE] -wmumm‘m Manufactyrels Process -
> | impiified submitat interfece and areamiined
Endorcement procets g
| Power 81 enablement #nd reports for 5% | 135/ | $34,965.00
manufacturers snd wholestlers for ﬂreamum *
E recordifation sy { )
3 [ simplified Tax Dectarstion and Interfeces 17¢ ] 1950 [ $22.550.00.
4 T pirege Shpper Oata Vatidation and Reconciilation 1 376 138/ {$50,760.00.. . . |
ub,m.m CF

Exwwupmdedhmaﬂomamzm of the February $, 2020 ageement. stiall remain in
full forcz and effect.

Joseph W. Mollica. Chiirman Dm
New Hampshire Liquor Commisaion 1 G
EVENICA CORPORATION
: ] 09 /10./.201
Mir Sedek Ali, Chief Exoau:ve Oﬁiw Date
Contractor's ln‘lﬁlllm&

pue QT {07302

e b e T s n s 4 e o $
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Approved for Form, Substancs, end Execution
Taklmuna Loklmatsea 9/14/2021
Takbmina Rekhmatova b ‘Date
Aszigtmiat Attomey Geperal
Attoroey General’s Office:

: <

Contractar's initials ™ .
Dae QR 7101 2021
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New Hampshire Liquor ComPEiBSY m 1121 DR

50 Stors Street, P.O. Box'503

Coneord, N.H. 033020503 ki Josaph W, Mollics
({603) 230-701% Chalman
-Niooty Bresserd ordan
Deputy Commissioner
Cheistopher T. Sununy
January 22, 2020
His Excellency, Govemor Christopher T. Sununy,
and the Honorable Council '
State House
Concord NK 03301 -

i .

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source
contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, 1o complete design,
development end deployment, and to provide follow-up support and maintenance of the
Commission’s Business to Consumer (B2C) and Business to Business (B2B) eCommerce
initistive in an mount not to exceed $859,600.00. This contract shall be effective upon -
Govemor gnd Council approval through July 31, 2023. Funding: 106% Liquor Funds.

© Funding is available in capital and opersting budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets.

Facl | Co-Activity-Acctg, Usif-Class Code Closs Title Amount
Year '
2020 | 030-770012-79370000-034 Copnal Projecs _~_|_$240,750.00
3021 ] 030-770012.79570000-034 " Capital Projects. $312.250.00
~3021 | 012.771512-10300000-038 Technology - Software |_$118,200.00
3022 012-771512-10300000-038 Technotogy - Software | $118,200.00
2023 ].012-771512-10300000-038 - Technology - Software || $70,200.00
EXPLANATION

. eCommerce functionality is a componem of the NHLC's NextGen project, which will
integrate the various functional areas of the NHLC's business processes, from the retail stores
and warehouse through back office financiels and payroll, for 8 fully unified system. The
eCommerce comporent will ennble| consumers end licensees to order products online and will

. cnable the NHLC to ship directly to the consumer within New Hampshire. It will also afford




licensees the sbility to manage their accounu online and provide brokers with inventory
management and enhanced reporting tools. Evenica Corp. worked on the eCommerce
component as 8 subcontractor for AlfaPeople, Inc., which was the contractor engaged to develop,
deploy and support the NextGen solution. Prior to August 2019, when the NHLC ended its
contrect with AlfaPeople, Evenica had completed o substantial portion of the design and
development of the new eCommerce website. This contrect is sole sonree bacause Evenica has
proven itself to be & diligent end responsive partazr, bringing value-added consulting and
guidance on best practices for beverage distribution solutions. Evenica has a thorough
understanding of the NHLC needs and business processes and will be sble (o pick up the project
where it lefl off and take the eCommerce funciionality to completion.

Evenica, an original sofiwure developer and Microsofl pariner, is s recognized expert in
eCommerce and systems integration. Over the past two decades, Evenica has dzveloped and
deployed customized enterprise grade software solutions to global brands, such as Paul Mitche)),
the Dallas Cowboys, the Oakland Raiders end Shinola waiches. Since 2009, Evenica has
developed expertisein eCommerce solutions for alcohol beverage distribution, working with
clients including: State of Ohio, Division of Liquor Control; Horizon Beverage, providing
aleohot distribution, sales and marketing services throughout New England; Young's Market
Company, a leader in wholesale end distribution of aloohol beverages in the western United
States; and Alcanna, Canada's premier retailer of wine, spirits, beer and cannabis, -

Based on the foregoing, 1.am mﬁec\ﬁdly requesting epproval of the contract with
Evenica Corp. .

Respectfully submitted, -
;ﬁﬂbﬂ,\

Joseph W. Mollica
Chairman

.,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INEORMATION TECHNOLOCY
7 Mazen Dy Concord, NM 033
Fax: 603-271-1516 {0D Access: 1-800-735-2964
www.nhigov/doit

Januery 22, 2020

Joseph W, Mollica
Chairman -
New Hampshire State Liquor Commission
50 Storvs Strees, P.O. Box 50)

Concord, NH 03302-050)

Dear Chairman Molljce: 2

This tetter represents (ormal notificetion that he Department of tnformetion Technotogy (DolT)
has epproved your BgEncy's request to enter into b 3ol souree contract agreement wub Evenica Corp., of
Burlington, Ontario, a3 described below nd referenced es DolT No. 2020-060. -

The purposc of this contract is to complete dfign, development end deployment, as well
83 provide follow-up support end maintensnde { the Commission's Business to Consumey
(B2C) and Business to Business (B2B) eCami inititive. .

The emount of the contract is not Lo exceed $59,600.00, snd shal) become effective upon
e dote of Governar and Executive Council afproval, through July 31, 2023,

'

A copy of this letter should a:compm:ly the New.Hempshire Seate Liquor Commission's submizsion

to the Governor and Exccutive Council for spproval.

Sincerely, - ;
ﬁ“ r Denis Goulet
DG/kaf ‘
Dol T2 2020-060

e Jessica Co, DolT

*Innovotive Technologies Todoy fot New Hompshire's Tomorrow”




FORM NUMBER P-37 (verzion 8/8/15)

Noticer This pgroemmn aod ell of its etpchmants ghali bpoemo pubifih ypaz siboigics b Governon and
‘Pxecative Council (a7 spprova). Aoy leformation thai Is privete, confidehtla) o propriciary tun
hm%ﬂdwkmmnmmmw»mww

AGREEMENT
mSmdeHMMncdmmeMebymmnywn foliows:
CENERAL PROVISIONS
). IDENTIFICATION. X
1.1 Smmn Agency Nomo 1.2 520 Agency Addren
New Hampehire Ligusr Commixtion P.0. Bax 503, 50 Stgm St, Convord, NH 033020503
T Comoes Wame ' T Comae Add
Evenica Corp ‘ 3050 Horvester R4, Brriingtoo ON.LTN 31
7.3 Contrecmor Fhozs T8 AN 1.7 Compiction D 1.8 Prics UmFaion
Nambey ,
{644y 227045 7700132- 79570000004 mnen £859,600.00
12-771512-10300000-038 _
19 mﬁwbm;\m 1.10 Sz Agency Telsghono Namber
603-230-7015
nwdwm 1
111 Coatructor, Signatioe 142 Name end Title of Contrector S(gratory
% S Zz( ﬂv Mir Sadek All, Chisf Exocutive. Officer

1.13 Acknowtedgzmenr Ste of. 0075 A b, Contity of HALTOVA

onTJAV I Mo , before the cndersigned officer, personally eppeared tho person idendified in block .12, or saiistctorly
‘pmaamn whc:s rama.is signed in bloek 1.11, ond ecdmowicdped tharayhe e:ummudneumﬂmho capasity
[} 2 o

" CRARR w}'a.r o6 - JaTARY todLrc

113 Weme and Title of Statz Ageney Signatery

1.14 KW, /

: / W. Mollies, Chadromn

I, /]

l.lGWthﬂWMDWo(WIWapM L
By: Digectos, On:

117 vavdbyd&o Aunmqﬂam.l (Form, Submanca end. Execution) (f pagticaliy)

%2 1/ bless .

bfmhonmos and Execlithve Council ﬂrapﬂw 5 .
By: : . Oa:

Page | of 4
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2 EMPLOYMENTOF CONTRACTOR/SERVICES TO
BE PERFORMED. The 5w of NowHampshtre, ecting
through the egency identified inblock 1.1 ("Steze™), exgraes
comrector-idanified:in block § 3 ("Contrecto”™) to perftom,
end the.Contrectr chall perfiom, the work or sl of goods, o
* both, {Jemified end-mare described in the eftacked
EXGIRIT A which B laoorpereted Bereln by refirence
(“Servicer”) i

). EFFECTIVEDATEACOMPLETION OF SERVICES.

3.1 Notwithstxnding sny provision of this Agreement to the
caniyery, and subject to tho approvel of i Sovernoy and
Expoutive Council of o Stxts of Now Himpahirs, if
epplicable, this Agreemem, end afl obligetions of the parties
beraundz, thllbecame effcctive o tho.detz the Govenor
cnd Excantive Councll mprove this. Agroernem a3 ind{cxtod in
Block 1.18; untery oo, sueh spproval [s required, (n whijch case
the Agreement.chall deogms offctive on tho dats the
whwnmmwummm
1. 14 (“Effective Date"™).

3.2 If s Conivertnr commences the: Services prior to tha
Effective. Dz, o) Sorvices perfarqed by thy Cootractar prios
o the Effactivo Do shallbe perfrmeod et the sale risk of the
Contrector, ead tn tho ovent they'this Agreement does ant
bocoms efibctive, e State ehall hawe no Usbjlity to the
Contrector, inelading withoyt iimitntion, eny cbligation to pay
(he Cartrecenr fir any cors incurred.or Services performed,
Caoatrector must cotnpletosl] Scrvices by the Compiedon Dtz
specified in block 7.

4. OQNDITIONAL NATURE OF AGREEMENT.
Notwitheteadinggny provision of this Agrodoient to the
cérirery, pll oblignsians of 0t Stetebereamdsy; inchultifg,
without limitotinin (he contimuance offyments
Mwmunﬂhbwﬁuﬂmﬂw

ot fizds, 42l in 0O cvent chall the State bd Iinbie for ey
mwmum«mmmw
funds. In the cvent.of o reidaction o terinination'of
epproprizied fndy, the St chall have the right to withhold
pymes woti!-such fimds become available, if ever, d sball
tava the right to termffute. this Agreement tmmadintely upen
@iving e Contregtur sotite of such terminatidn. The State
shiall oot be rodudred to genster fundy from say cther pooount
to Uvo Accoat dertifipd th Block 148 in the-ovens fimds tn that
Ammmuﬁ:dnrmnﬁﬁh

S.CON‘IMCI‘PRIMCBLWTAHONJ
‘PAYMENT:
sa mmmwdmmmof
mmﬂmﬂﬁdnﬂmmmwmwh

IT B which is iocorporeted herein by rcference.
52 mmwmmdmemmmmm
by and tho comgiteta relmbrzrement to ths Controzzor foz i1)
expenses; of whatovir agture incurred by tho Contregtay in the
perfurmancn beroof, and thal) be the-only endtho complete
compensation.to the-Comrnctar for tho Services. The Stz
shall have ao lishility to iz Contrector othey than Urs contrect

prise. |

Page 2 of 4

heveundes, o

5.3 Tobe Stofo rexervey (bo right to offact from exy eounis
ctherwise pyeble t the Contrectos under this Agreemers

s tiqyideted amounts requiredar permtitnd by M. RSA

- 807 through RIA £0:7.¢ o2 anry othery provision.of lew,

34 Nuwﬁmdmmmhmbw»m
contrary, end notwithstmding anexpected cieamstzaces, in
mmmuwammmam

inads herexdey, exceed the Price Limitstion set forth tnblock
ll

6. COMPLIANCE BY cou'mcmonmuws
AND REGULATIONS EQUALEMPLOYMENT
OPPORTUNITY.

6.1 1a connection with thoe porfarmance of the Services, o
Contrectar shall comply with il gtxtites, Az, regnistions,
nd ¢rders of federel, stets, county oy mumicipn] extha{tiey
whizh Lmpase- ey obligetion or duty e Comnctor,
tneluding, bud nat limited ta, civil 'end oqunl appoTtnity
laws. This may toctuds the requirernent to otillre auxiliory

gids end services to conoe that persars with commanication
dizbilides, including vision, heering and gpeach, cen
comamnicezs with, receive-tnforamatica enfl ganveoy
infarmasion ty the Contiectr. 1o addition, the Cangrector
ghall comply with all applicable copyright lnws.

62 Mammofahwm.uwm

discrimingtion,
63 If this Agreementls Atndzd in eny pan by mamies of ths
Uniteyd Stetey, thn Contregtor dhal] comply with el s
provisions'of Executive Order No. 11246 {Equd,

Employment Qpporamnity”), a Wm
regutntions of the United Strbtes Oepastrhent of (
C.F.R Pert 60), and with anyytulds, reguitiony end

2 the Serte of New Hemphire o the Uslted Sttes besos to
tmplement thesd reguiations. The Castractor Artharogrea o
permi che Stxze or Unlted States ecoess to aoy of the
Cortrecme*s books, records and exoounts. for the puorpose: of
astertining camplizod with oll.rules, regulstons and arders,
o the covenssts, toms md canditiom of this Agreement

7. PERSONNEL. :

7.) The Contructor shell o1 it3 owd expense provido afl
perseane] coceysary to perform the Services, Thy'Contrector
woments thet all perscaned engrged bo the Scrvioes shall be
qualifisd to performn the Servioes, end ciall beproperly
ummmm»anuwguwum
tows.
7JUﬂmMMhmmwmd
this Agreement, end (br 6 petiod of six (6) manths after the
Completian Do in block 1.7, the Contractor rhall oot hire,
end.chall a0t pormit eny subcontrecter or othtr person, Brm o7
carporstion with wham it 5 engaged 1o s comBined effn o
perform the Sepvices to hlre, pny pertan whoris oS
employee ar official, who is meterialtyinyolved in the
procuremen, edministration or performmon.of this




Agroemy, This provisien dhall survive terminstion of this

Agreemenm. .
73 The Contracting Offiver pecifiod.(n block 1.9, orhis.ar
ber gucceszar, shall be.the Stetn's represontztive. In the event
of ooy diggute conserning the,larerpretation of this Agroanen,
the<Céntrecting Officerrdecislon shel) be Bnal {57 o Staso.

& EVMOFDEFAULTIRRMEDIE&

8.1 Ay ono or-mare.of Cw following ecte ar arnissions of the
Conrtroctor shall opmtinen nuﬂof&&ﬁtm
(“Bvent of Detult™

8.4 ﬁllmbpufumhﬁaﬁuaﬂhmﬁlywea

echednle;

8.1.2 failuro to ssimht ey report reguired hareunder, and/ar
8.1.3 faihore to perfirm eny other Covenins, term or condition
of this Agracmant

2.3 Upcn he ocourrence of auy Bvent of Defhuly, the Stats
ey tekn any am, or more, arall, of the. fallowing ectiony:
§.2.} give the Contrertar o written'eotice gieifybng the Evem
of Defuritand raquiring it to bo remedicd within, in e
shrencs of & greaer or leaser pecification of tims, thiry (30)
ﬂﬁmmmﬂumﬂa and if the Evert of Defroh iy
not timely ramedied, terminate.this Agreement, eflective two
(2) days cftee giving the Coutrectar natico of termination;
8.2.2 givo the Cantractor & wrirten notice specifying the Event
of Defauitand suspending all prymest iy bo mede-ander s -
Agroement end ondiring But.de portlen ofiho convest prico
which would atherwiss zecrus 4o the Contfector during the
period from thadxte of such aotics unl such thns 1 the Stae
drizrmines that G Captretor bas cured the Event:of Defeult
shall nower bo paid to the-Cogtrectar,

82.¥ e2t off egninst ey other abligaticosthe Stete.meay owe to
tho-Contrestor eny domages thy Sas suffers by reasan.of eny
Evmofoeﬁuluww .
azcmmwuummmmydm
remedies ef taw or io oquity, o7 both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1, At usedIn thls Agroemen, #i0 word “dats” shal) mezn all |

infermation end thingrdeveloped oy oltnined during the
perfonmance of, ar eoquired or dowoloped by reases of; i
Agreement, Incheimg, but oot limited to, all endles, reports,
Bles, forroutee, sirvoys, mips, chers, sound recardings; viden
rocordings, pictorial reprodudtions, druwizg, enalysss,
progpliic rbprerentzions, CCMPRAET FOETIN, Omputer
wtm.mmwmmm
o)l whether fintihed-ar infloighed.

0.2 Afl-¢xts and any property whtich has boen received flom
the Somo o purchased with funds provided for that purposs -
under this Agroemens; ghalfbe' of the.Stte,_ and
~Mlhmdau8mwmmww

. termination of this Agreement fos eny

23 CmMthofdelwtryNﬂ RSA
chaper 1A o other existing inw. Distionoe-of data
raquires pricy written epprovad b the Stato.

Page 3 of 4

10, TERMINATION. L2 tho ovent of en exrly termingtioo of”
wwmwmmmmwmru
Services, mwmmnumu

Officer, wmmrwmmrmmu
mmcmnmmmmm
draitall Sovicey perfurmed, angd oxontrest price eemed, 1
endInchuding the datz of tayolostion. Theform, qubjoct -
mane, eoatem, fpd mmber of coples-of the Termingtion
Repon ahall be idemicp) tg thoss of ey, Fizs) Repprr. -
described in the etinched EXHIBIT A

11 CONTRACTOR'S RELATION TOTHE STATE. In
tho.perfiovharce of (Bl Agroament 2he Contfector Beln ol
mnwm,nd is nolthir e sgeatass
en auployoo of the Smte. Nelther the-Cantracty norany of i
mmmwamﬂlmmm
bind the Stete.or feceive eny benelity, workens'

o ather emolumentts provided by o Sttoto ks employoes.

11 ASSICNMENT/DELECGATIONSUBCONTRACTS:

- The Centrectar dhatlnat e1ign, or ctherwiss trensfcs eoy

interest &y s Agreement without the:priar writizn gotico end
connmt of tho State. None of Go-Services shall bo .

by ths Coatrectar withowt the pricr writteh
notion and eansent of the State.

13 INDEMNIFICATION TheContrector thall.éefend
Indemnify end bold harmicsythe Stata, | offigers.and
mmwmmmm Brsrey o ffrred by the
Stax, hs offitens end employoes, and.enyend ellcluims,
lighilittes or umMM!ﬂoﬁm‘m
employees, by or oo behalfof eny persan, on ecoouni of,
bezed 7. resulting Borm, rising outof (or which may bo
claimed b arise out of) e acts oy oralxsions of the
Corarectar. Notwithstznding the nothing berein
contained ghall be deemod o consiitutn o waiver of the
sovereign immunity of the State, witich tmmunity is bereby
reservedtn the Stote. This covengn) (n.-parogragh l:ldnl.l
surviveihs termination of this Agreement.

14, INSURANCE. ’ i

14,1 The Contrecthy ehall gt ity sole-cxpento,-obtxin nd
oxintiiin i fores, aod ehall:roquiesny ubcontréctar or
anignee to obtain madl eaintaby-in fores, the-fhllobing

ngmente:

14.1.} comprehensive geperal (Mh{lvy bnmrence bgainstall
¢Jaleg of bodily infiary, deeth or propefty damég, in smounts
of pet 1éxs than $1;000,000pet oocurenoe and $§2,500,600
cgpregas: end /

1452 wmdkmmfmmm
propeity subject to nubpogrmih 9:2 herein, in gp amount et
texy tibn 80% b1 the whols replacemen velu:of the groperty.
14.2 Tho policies deseribed-in nubgmrmgreph 14: | bereto'shall

_ be e phlicy foims and endorsements epproved for uts in the

Sthteaf New Hampshire by the N 3. Department of
tanerence, and issued by tmsurens ticentod.ln the St of Now

Hampyirt. -
Conmdramiﬁnbﬁ;%'__
" Dectialae



143 The Contrectarshall firmish to the Cantrenting Ofhoer

idertified htlock ¥.9, o7 hiver ber gucocsser, 8 cortificnte(s) )

arnnoesce for all innrence requined under this Agreement.
Centrector ghwil] glgo furnish tothe Contracting Officer
tdentified T bibck 19,07 hiy or bee pocezsor, eertificete(s) of
insorence for.oll remeani(s) of insurnte required under this
m:mmmnym)mmmqm
dne of eagh of ihe innurtnce policics. Tho eartificste(s) of
{rourance and any.renswals (rzreof thal] bo eitnchert and oo

o Contrecting Officer identifiad In block 1.9, or bl orber
successar, ao-ler.then chirty (30) dayn prior written potice of
cencetixrion or modification of s policy. _

15 WORKERS'COMPENSATION.

: mucmmmmﬁu
ead weyynnts tha the Cantrector [y Ly comiplieeoe with
ammmuqmnmnmmzat A
(- Fortery* Compoaation”).

15.2 Tommhmmrhwb)umm
requirements of N.H, RSA chapter 281-A, Comyuctor shall

melntaln, mmmmymw«mmm .

ol saimair pryment of Workens' Compeasazion in
cannoction with acthvities which the perten gruposcs to
wnderme graam o this Agroement. Contractor hall
fuomiith the Caotraceing Qfficer Hentified bh Block 1.9, or ki
crher proessor, proof of Werkers! Comperaation in the
mennerdeseribed in N.H. RSA chapter 281,A cnd any -
mmmm}wmwu:mmn
tncorporsiod berein by refeience. The Stace chall ot be
responsiiits for prymentofany Workers® Compensatioa

gremunsarfcy any othet claim or benefit for Contrestor, of

. giry sboontrectat of eployte f Contrectey, which might
arizq undey-applisddle Stxth of Now Hainpihire Worken™
Ccitnpengation lawd.in doanection with the performance of the

16. ¢ AIVER OF BREACH. No filkere by tho Stxtn to
hercof aftrreny Evert of Default chall

cafitroeany
be doemed 6 waiver of Ity rights with regand to thet Eventof .

Diefrsh, éresy subsquent Event of Defeult. No'egiress
fafture-to enfores any Svent of Dathalt-shall be doemed &
welver of ése right'of the Steie & enfirco each ond oll of the
Mhhﬁwmh@aamtm of Defeuh
<n the part.of the Comtrector.

17. NOTICE. Ay rotice by o prty bereto- 1o the other paity

izl be deened 1o have béen duly deliverod or given a1 s
‘tims of matiing by vereified muiil, postege prepaid, in 8 United
mmom;um»mmumm
given.in blocks 1.2.and § 4, hevein.

. | AMENDMENT. This Agrocment mpy be amendnd,
wpived ar discherged onfly by e bistniment in whiting 4igned
by ths pasties hereto end only after gpproval of fuch
amendnem, waiver or dischuge by the Cpverncr end
Erecutive Council-of tho Stxze of New Himpihint unjess a0

\

¥

Mwwﬂbmmmmummmm
Sexts law, rule or palicy.

19. CONSTRUCTION OF ACREEMENT AND TERMS.
This Agrecroent shall bo construed in ecoondanco with ths
Laws of tho Stxt of Now Hempahire, end ks blding upon ead
imies 1 G benefitof tho'partiey.end their respestivo
succenaard end msigra. Tho wonding used brtils Agreement
is the wording chosen by the'parties to express thelr sl
lstene, end 00 rult of construction shall be appiled agninst o
mfanrofuym

10. mrmmmmmwwm
benefit ey tiird partics and this Agroerient shall not bo
constrund to confer any such benef.

31. HEADINGS. Tbe heodings dooughomt the Agivement
e for ceference puypeses only, end te words contzined
wummmumwmm wﬂ?;a
ddhumwmh:.mu:uanumma
provisioro of thiy Agroement. .

1. SPECIAL PROVISIONS. Additiona) provisions st
mémuwmnnncﬂwmuy
refirence.

1). SEVERABILLTY. [p the overt eny ol e provisiczsof
this Agreemen ere heid ty a court'of competent jarisd] o to
bo comtroy {0 &ny sixto or fodere! law, the'
m«mwﬁum to fi!) foree end

14. ENTIRE AGREEMENT. nuwwmwhﬂrmy
b cxocutesd i & number of counterparts, &2t of which ghal)
bodeemed on criginal, constitutes G entiro Agroernest and
wmmupuﬂnmwmwiw

wmmmm

?ag:dofd /)

Contrector Laitials 77 ¢ &Y

Date_0\ /ed /2020



EXHIBIT A
SCOFE QF SERVICES

1. CONTRACT DOCUMENTS
This Agroemeni consists, oflhz following pasts:

.. StaleofNemepshmFomP-ﬂ
o Exhibit A - Scope of Services
o Exhibit Al - Deployment Services ]
o zmbnu-ominaswnmmnmsmm ‘-
e Exhibit B - Pricc and. Peyment Schedule '
o  Exhibit C - Speeial Provisiens
. :EzhlbitD-MmuSavimAW(MSA)
o Exhibit E - Certificatey and Attachments

3. ORDER OF PRECEDENCE

hﬁemdmﬂo&mmmmmmmmﬂmhnmuﬁam
documents which ghall govera, ing ordes of precadence.

A. Form P-37

8. mmaawc

C. Executed Change Orders

D. ExhibitD - MSA . 3 i

i

3. TERM

{ .
The Contrect shall comaenceé-on the Effective Dato-and extend to the initial deployment
period followed by support and.maintenance. Suppart and Maintenance (Exhibit A2) shall
commence upon completion of the Warranty Period.for the. B2C Reléase (Exhibit Al,
Release 1) and ghall continue through.the Completion Date. Support and maintenance may be
extended for two (2) edditional. terris of two (2) years for maintenance. and support services,
at the gole discretion of the Sime, ot therate specified in Exhidit B of this Coritract

Time is of the essence in the performance of the Contractor*s obligations underthe Cantrect.
The NHLC ghal] give Evenica a minimum of two weeks' notice between the Effective Date
and project kicRoff to-schedule resources.

4. DEFINITIONS

'Anmﬁmﬂmdmey&ﬁmdimﬁsSOWwﬂi have the meaningy set forth
‘below of, if eot.defined below-or within this SOW, their ordinary meaning as used:in the
information technology and software development lodustries. .

Unless otherwise specifically indicated, the following definitions shall epply to this
Agrecraent: ; p

NH, tiguor Commixsion Page 4 of 6 Coatrectorinjtiaty_(1 :
" NearGen B-Cammeren i Dtz AL



Affiliate

"Asty person or entity controlied by, controlling, or under
common control with such person.or entity, including,
without limitation, eny entity in tvhich such person-or eatity
owns &t least 5056 of the equity interest.

Agreement

The legally binding document that memorializes mutun!
understanding between the Contrector and the NHLC
regarding the products end servies that are the subject of
this Agreememt. As used herein, the terms “Agreement”™
and “Cantrect” have the sam¢ meanipgs.

.Apathe ]Meter

A coftware application providing an Apache load testtoo}
for web application performance, measurements and
analysis. STy

mhuﬂcn Program Interface
(APD

mmmm@m@mmm

parts of a computer progrem intended to simplify the
implementation and maintenance of softvre.

Beer Tax Funcdonality

Electronic beer tax filing sojuticn for NH wholesale
distributors and boversge manufacturers.

e

ClickDimensions
Company Brinding

The NHIC's email markeéting application

NHILC's visual jdentity standards tharwill be included in
odCommerca user interface desi

Coafidential Information

To the extent oot inconsistent with NH RSA 91-A, eny
written or oral information identified or designated by eithes”
party a3 confidential, private, of gropretary (or similar

‘terms); any information provided under circumstances

reasonably indicating that it is confidestial o7 propriciary,
al) written or oral requests far proposal, requests for
information, fequests for quates, and responses thereto,
which are exchanged between 4he partiés, whether or not
specifically designated as.confidential; all pasy, present and
future disclosures and documents drifted by either party in
furtherance of discyssions and oegotistions conceming
potestial future business and/or contractual felntionships;
computer software programns and related data; samples,
drawings, and specifications; cusiomer charecteristicy and
identities; trade secrets; tzchnical information; discoveries,
ideas, concepts, techniques, know-how, performance or
process data; nerwork configuration mdur.hi‘mcnm cogt
end financis! informalion; pricing and business models;
contracts end contrectual relatioaships; sty information that
can be used to distinguish or trece-an individual’s identity,
such aame, signature, address, teleptione sumbers, fax
oumbez, e-mail eddresses or other baline identifier,
cmployee identification numbers, government-issued
idestification numbers, including but notdintited-to bocial

secaTity number number and driver's license

NHuqunm!nha
NexrGen B<Capuresce
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pumber, date and plice of birth, mother's maiden.oams,
passwords or PRNs, payment card infprmation, credit report
information, answers (o securily questions, blometric
records, or any medical, education, financial or employment
irformation; reetbods of doing business axd methods-of
operstion; strategic, tnarketing, and‘business plan.

See definition for “Agreement.”

Tha.tota), pot-to-exceed amount to paid by the NHLC to the
Contractor forthe services and prouct described inthis
A See P-37 Section 1 8

The entity cantracted to provide cervices to the NHLC
under the terms of this Agreement, including its employees,

Custom Code

SoRwere developed for the NHLC that is independent of.
Ewvenica's lotellectual Property end it ideatified by the
NHLC through a written instrument that invokes Section
4.4 ol be Master Sexvices

DISCE

wmamaassmm&mm
NHLC's cusrent solution 31 email

Default fimctionality (Order
Confirmstion)

Composed by order beader (i.c. customer mme.. shipping
optioas and details), order lines (i.¢. product image, SKU
aumber, product description, usit price, line total), and.

order summary (i.e. lines sub-tota), applied tax, delivery
fees, applied digrounts, total order amount).

Deployment * | For the purposes of this-Coatract, all ectivities leading up to
- mdmdudmgmhngtbesoﬁw&uvdlnhhformuso-
iy live.

.DevOps #'s For the. purposes of this Coatrary, the numbers adsociated

” with the development and testing of specific. NHLC
tuisiness fequirements in the. Azure DevOps tool during the

L. i | NextGen project.

Disoovery and Design For tbe purposes of this-Contract, the mﬂhmofthz
project during which the NHLC and Evenica will identify
and documept business requircments, techriicel consirdfints,
roles and responsibilities, DevOps methodology apd the

) project schedule.

edCommerce Eveaica® smmimmccomuumﬁwmplaﬁomm

inc!udaaBunmtoGom(BZC)nndBu.uhﬂam
o Business (B2B) mbdisles.

Global Fasetr .+ saqummmmmnmwu
mfmwmmmmcmm
euv:mmts

- | Glokal Threskitd (Limited Release | Preconfigurable rarable logic 1o be applied toemueplntfomto
) Products) dmp!ay limited mpp!ymdwnw ;
NH Ligusr Comminion Pegn Y ofé Centractor Inflals fm i!




Auebmﬂmmwoﬁmdbycocﬂemnmm
reports website traffic

T tditeraet Commeree Eaabter. mmc'.mym .

portal for use by licensed brokers and vendors.

ie

Formcpmposuoflhiscom meaps “for example” to
reference &n example or examples which ere merely
representative and should not be construed as an ell-
inclusive list,

Intellectunl Property

All intellectual property rights throughout the world,
whetber existing under statute or gt common law or equity,
now or hereafier in force or recognized, in ell ntedin and
formats now known or hereafter invented, including: (e)
inveation, discovery, or improverment; tademaris, (rode
names, logos, designs, slogans, domain names and other
similer devignatinns af soures or arigin, together with ail
goodiwill related to the foregoing; copytights, works of
authorship, industrial designs, mask works, computer
progresus, saftware, algorithms, end source code; acd trade
gecrets, know-how and confidential information; end (b)
any registtions, pplications or rights to apply for, or
register, any of the rights referred to mlh:fcugni.ns
subsection (a); end (c) all reigsues, divisions, continuations,
continuaticns-in-part, rencwails and extensions thereof.

Evedica's ticket resolution system

The computer systems and applications the NHLC has
historically used and will use to conduct its business prior to
implementation of D353. (i.c. MAPPER; ICE; MLO

Loyaity Progrom

A structured long-term marketing effort that rewerds, and

therefore { behavior.

The NHLC's legacy solution. A Unisys database crested to
Maintain Prepare and Produce Bxecative

My Licensiag Office. The Stte of NH's licensing sofution. |

Master User

For the purposes of this Contrect, the primary user of a
licensee/broker eCommerce account who manages the
mmtmdnsmponn‘b!zfurmmngmbvmw
users for their business.

Mobils First

Mobile first design permits dynamic screen adjustment to

.most cotrimon phone end tablet sizes extending all the

functionalities available on browser, versions.

NHLC TEAM

For thepwposes of this Contrect; this indicates &
combination of NHLC esd/or DofT employees identified as
project team members.

Open Det2 Protocol. Allows an eabity 5 wss oEndard UAL
pyntax to query data residing on the server.

NH Ligquir Commission
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'Page Skins

"Page in1n o detign layout Icveraging CSS, HIML and
1 example, a product detsil page has 8 page skin that defincs

JavaScript tp standardize web based uses expericnoe. For

where the product details (description, images, sives, etc.)
are (o be potitioned.

Product Allocations

Functionality that conbgares product visibllity by allowing

the NHLC or Brokers to limit-specific-product. for-purchase

by specific Hcensees or delivery to specific State Liguor end
ine Onalets. 2

Product Eligibility

Functiopality that configures product visiBility by asfighing
produsts to epédific customers, groups-of customers, or by
the use of tome customer attribute i.0,

Purpose-built eCommerce Solution

An eCommerce sohiion configured énd Cultottized tased |
on specific reguirenients provided by NHLC.

Release

For the purposes of this Contract, a separate-phaseof.the
project where specific functionality will be released. The
Scope of Werk of this Contract.is broken into two Releases.

Specificstions =

The technical end other requirements for, and-performance
standards of, the Software o eny Delivernbié as sex ferth in
dampnsb;ngdmmd_m&umybemfmm
any g

Sprint

"|'For the purposes of this Contracy, A two-week period-of

time duringthe deployment when specific pro-defined work
must be-completed, tested and made ready for-review.

Standard Compiexity

Standard Complexity consists of any-complexity of work
that meets the functionality a3 described in the Scope of
Work that does not deviate from the latest ecoepted
demonstration of the functionatity.

. |- Standard Coupoas

"

- interl .

@hmn@mﬁmaﬁupﬁm&um&soﬁ '

Standard Development Toola

M.

| software developroeat, including; NotePadi+, SSMS,

pdministrator .
Includés the soffware tools used in the normel course. of

Visual Studio, VS Code, Git, and other DevOjpd-iools that
may be iate for the<ircuinstances.

Standard Functionality

“out-of-the-dox” functionality as identified by Evenica

For the purposes of this Contract, e4Commerce

Standard Inpiat Types (Filters)

| cotot, fiaver, ete.) thnt ellows product grouping an feceted

Product aftribution end atmibiste vetues {imited oo top-level
product charactexistics (i.c. package size; volume, proof,,

search -

Standard Order History

List with order detaily available ance custamer selects the
order, displaying order header (2. order datd, order

MM Ligoor Coransion
Naxt(en E-Commenco

 gumbes, shinping address, latest stotus) and the order lines |
Page $ ot WME K

s _ D= i3t fgo



{i. SKU cumber, product description, unil prioe, fint el
end ande o). Cusiorer can quick e84 s 0 opping
cant from order history page.

Standzpd Promotions

Swmmmmmdmmmm

are limited to the following types: 1)} buy one and get

discount when purchasing the second (up to 10094); 2)

discount over centain emount of ardet; and 3) discount oo

:peaﬁccuegmy mmmdprommmbein%'
e)or “$" (amount o

Standard Saved Carts

Functionality which momﬂcdly ideptifies session-end
and saves shopping cart contents for the next time the
customer logs into the gite.

Standard Unavalleble (Order
Restrictions)

Standard Upavailable functionality anown syetém
administratar to set e prodm as unavmlahla md aot visible
on portal.

Standard Wish Lint

Mlow:m:nu%om::dmagemmlelim
atteched (o their profile, where products can be saved for
futzre purchase, Basic functionalities include; add to wish
list, remove from wish list, and edd to shopping cart. is
included.

Sterling Commerce

Soluuonmﬂymuseumﬂ..ﬂnl\'m.c 3 3™ party
logistics bailment warchouse. Sterling Commerce is IBM's
end-to-cid Supply Chain Visibility-for réal time insights
with Artificial Intelligence (Al}. -

Evenica’ smtmtmumgmmm(CMS) for
odCommerce maintenance and mbnitoring.

Supported Sofwire

For the purposes of this Contract, Evenica's mﬂm
eACommerce Beverege B2C (04110), eACommerce
Beverage B2B (¢4120), and odIntegrate Enterprise
Orchestration (04220) software platforms.

User Acceptance Testing Plan

A documented methodology that outlines the procedures
and criteria that 8 user will use to evaluste a software
lication for meeting requirementd and design standards.

“.fm_mty Period

&

Post-Go-Live support during the 30 days immediately
following go-live a3 defined in Exhibit Al.

NH Liguor Commissica
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EXHIBIT Al

NFILC ~ B2C / B2B edCommerce Deployment Setvites
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10  OVERVIEW OF-QERLOYMENT

Evenice:shall provide the NHLC with the e4Commerce pletform artd rapld Dpployment of a NHLC
Business to Consumer (82C) and Busingss to Business (828) eCommerce sites. AddRtions! functionality
shail aiso be Included with the B2B Inftiative to suppot:NHLC llcensed brokers end veadors. This
additionz! functicnality is described herein as B28¢ end ts outlined sepemely from otherB2B
functionaiity tn Section 2.1 of this Exhiblt.

In addition, Evenica shail provide the ealntegme platform witlch ollows: forimegration withdata
systems and Applicstian Programing interfaces {APls). During the.Déployment, the edintigrate:
platform shéllbe used to-move. dpts between e4Commerce, MAPPER, Sterling Commerce, and
eventuzlly. Microsoft Oynarhics 365. Eveniza.shaildevélop and provide integrations between MAPPER,
Sterling Commerce and e4Commerce,.as well as atover of il integrations with the Legicy Systems to
Dynamics 365. Evenica shall develop and deployintegrations between the-e4Cormmmesce. platform and
Microsoft D365 s part of Support and Maintenance seryices a3 described b Section 2.4-of this Exhibit
and Section 2.0 of Exhibit A2,

r
Further to the deployed functionality specified herein, Eventca shall-provide training tothe NHLCteam,
to include DOIT technical support:staff as well s NHLE business end Users, on the usé and
management of the e4Commerce platform. Provisions for engoing software dicensing, as well as
operations support shd malntenance are-Induded In this Contract, and dml!ed in Exhibit A2 and
Eﬂ’libh B

-
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The Depjoymnent shall buwmp_leted in two preduction Releases, with the first Refease to Indude all
82C functionality described hereln 3nd the second Release to Indude @ll828 and B2B+ funabnt{lty
desuiheé herein. 5

2.0 'SCOPE.QF WORK

Evenica chall deplwpmduct!on grede B2C and B2B e4Commerce platbrms with rhnpadﬁ:
furctionatity autiined In this section. Evenica shall leverage the cut-of-the-box' functionality of the
e4Commerce B2C snd B26 digital commerce platforms, For each business réquirement number
(REQ), the assodated functionality listed shall be provided to meet the criterla specified inthe
sssgciated description. Assumptions sted bejow represent an asre!.-mem of Evenica and the:NHLC
regarding how the.crtterta wili be met.

In eddition, to the extent possihle, Evenica shall teverage previous design, deveiopment, and
integration work, o3 refecented here as NHLC DevOps 83, completed under b previous project thtied
*Negt Generstion Retall Business Systéms” (NextGen} under NHLC RFP 2016-01. In'the event that any
previous work, partizlly-cr whole, cannot be leveraged, Evenica’s obligations under this Contract are
not affected and Evenica shall be responsible for meeting &il functionality requirements as specified in
this Contract through new configurition or development work for the cost specified in Exhibit 8 ofthis
Contract.

‘2.1 I Scope Functionality and irtegrations
2-1.5. Reledse 1 -82C Fynitionilily
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FULCHORALITY  DLACRIVIIQN
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: 2.2.:04“‘5;:;90 Eunctignality

Any functionality not otherwise specified in Section 2.1, shall be considered out of seope for the
purpose of this Contract, Including the folowing:

Online Spilt Payments

Development of Loyakty Program

Onfine Retumns (Retease 1 witl allow a manual returns pwcess In mm and warehouse)
@roker Report Development

1.3 Osta Integrétion Mapping

The dlagram below outiines the anticipated flow of data required for the solution prisr to the NM:LC'T
cutoverto Dynamics 3ks This data flow shall be analyied and confirmed or madified aspart of the
technical:mapping scheduled to oceur tmmediately following project kickoft.

WH Liqugr Cemimmigxion Page 180126 Contractor Lalgals M_

NextGen E-Lommerce om%



e

Imegrations fir'each Release are detalled below, In the tables beiow, each REQ #.maps.to 8 REQA In
Sertion 2.1 of this Exhibit. The tatiles detail the Enthty, or category of data to be Integroted, os well as
the system the dats will come from end the system the data will feed to. The Job Agent describeshow
the-dsta will be moved from system to system end the frequency describes how oRten the data will be
moved.

2.4.1. Refease 1 -82CHtegration

=1 T | -

iy frgen b frtnuenty

) p folder of tmagey
1115058 Sroduct mapes with mapptng odCommercn
GOt Mt

1115097 Prodhuey Axtritestion Import Rl edCommery
115058 Produrt tnentory WMAPPER otCammansn
1115059 Store Master - MAPS IR etCammercn .
1115060 Sore Houn IRAPPER otCommerce
msost Sedes Pricing RAPPER CALaMMErT)
U108 . .| Supstagiztes Jurs otlommene
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243 838+ mtpgrotions

Fronulnty  Matusibeiidag

lmesmm;:o.: integration exercisé consisting of the production grade Integretion of the-éntities from
MAPPER to e4Commerce B2C. The effort for Integration A Is-Inclyded tn Exhibit Al of this Contract and
the cast for Integration A 's incuded In the Milestone Paymient Schedule In Exhibit B of this Controct

lmemubn'a: integration exercise consisting of the production grade Integration of thé entities from
MAPPER to e4Cammerce B28. The effort for Integration Clsinduded in Exhibit Al of this Contract end
the cost for Integration C Is Included in the Milestone Payment Scheduie in Exhibk 8 of this-Contract.

Integration C integretion exercise.consisting of future remapping of dota integrations fram MAPPER to
0365 and production grade Integritions between edCommerce B2C/B20 2nd 0365. The effort and cost -
of Integration C will be managed os o Major Enhancement as part of the ongoling support gnd
maintenantce services between Evenlcn and the NMNLC asdescribed in Exhiblt A2 of this Contract-and
Parograph B of Exhibit 0.
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2,5. Pyge-Okslgnand Accessibility

Evenica shall fullow a Mablie First epproech to front end Page design. NHLC shall provide mock-ups of
any.changes to the design for both the moblie and desktop experience. This Deployment ossumes _
Standard Complexity far eCommerce design. NHLC and Eventea shall agrée.to 8 definition of stendord
design complexity during the Discovery and Oesign task of each phase of the project.

2.6, Systems o Envirdariiants

Evenico shall hast and manage the Development {BEV) environment and Quality Assyrance {QA)
environment. NHLC shall host and manage the User Acceptance Testing (UAT).environment and
Production {PROD) environment. Evenica shall promote ait code petween environments (Le. from QA
to UAT and from UAT to Prod).

2.7. Quality ‘Assurance Comlderstions

Eventca-Quallty Assurance [QA) testing methadology is outlined In Section $.0. Evenica shall provide o
Prelim/nary QA Document during the Discovery and Design task of each phase of the project to cutiiie
the testing structure and high tevel user scripts that form the foundation of future Sprint based testing.
The QA Dacurnent shall be a living document sharad between il parties throughout the entire project
to ensure business objectives are met, and minkmize disryptions during production Go-Uve. Evenlca's
QA testing shall include, but shall not be (imited to, the following:.

274 Performance

Evenica shall validate all spplications to sustain heavy traffic loads by utllizing the Apache
IMeter tool. Specific testing shall Include: load testing, stress testing, performanee testing on
different Internct connection speeds, load balancing end redundancy.

272 Sécurity.

Eventca shall followthe IS0 27001 security mndlrd Ouring QA testing and Release planning,
the following securlty considerations shall be assesséd-and scans, #f appncable. shall be.
conducted: s

Submitted Qata Valldation / Sanitizatioh

XSS /5@l Injection

Network Scanning

Vulnerability Scanning

Password Cracking

Log Reviews / Menitoring

Imegrity Checkers

Virus Detection:

Web Agplication Firewails e

NH Liuer Cértmlasion Pego 22 0f 36 Cmmldm_ﬂt
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273 wamw

Eventca shall comply with the Wed-Content Amlhlmy Guldelines (WCAG) 2.0 AA standard.
Evenics shall use Internal testing protocotsthat evilugte acceisibility up to WCAG 2.1.AA. At ’
the request of the State for'third party valldstion, Ev!ntm shall partner with.Mohowh Collega:to:
utilze thelr Accessible Media Producticn labaratory, a unlque program In North Amedcathat
feclitates rea) user Interactions with pegpla with digabllities. Evenica shaP-ensure that site
scoring using the Google Accessibllity Audit-is grester then 85%

2.7.4 pC Comgliance

Evenlca attasts that it has compﬂed with oll.applicabie PO OSS requirements, and has
performed the nocessary steps-to valldate tts comptiance with the PCI DSS. Evenica shatl bo
responsible for the security of the services they provitde as It Impacts the cardholderdata

environment.. Eventca shatl supply the current status of thelr PCI DSS cornpliance, evidence of
its most recent valldation of compliance upon execution of this contract. Evenica shpll matntsin
tts campllance throughout the duration of the Contrect, énd shall supplyan sttestation of

.compliarice st.Jekst annually. Evenica shall immediately notify the NHLC-ProgramyManager if it '
learns that it is.no longer PCI DSS complignt end shall Immedintely‘provide-the-steps being
taken to remediate the non-complisnce status. In no event shall Evenlea’s notification be later
then seven {7) calendar days ofter it learns It is no longer PCl DSS complaint,

2.8. Yrgining

Ouring the Deployment of the edcommerce pmm Evenica shall provide thorough walkthroughs of
deployed functicnality with each sprint handoff.

Prior 1o End-to-End User Acceptance Testing, Evenica sholl providirtralning to the NHLC following d

. “train the trolner” approach. Evenlca chall provide standard admin panel training documentation which
sha!l be updated to Inctude any custom festures introduced under this Contract. Evenica shall. provide

€nd User and Techn!tal Tralning as well as |ralnlng documentation to resources selected by the NKLC

" during the training sessians detalled: below. Atthe.sole discretion of the NHLC, the tratning

documentation provided by Eventca may be. retained and copled, for the NHLC's use forthe tralning of
remaining NHLC staff shd end users, Afterthe pgreed upon induded training sessians, the NHLC shall -
be responsible for the copying of the tralning documentztion and facilifating any tralning sesslons
required for remalning NXLC staff and end users.

-

The following remote training sessions are included: '
o 16-hours of tralning an how to manzge and update website content ond marketing cempéigns

vis the gdmin.panel.
o 16-hours of technica! trainingto cover the oversl] architecture Remote training sessions to
cover the overall system architecture, cqde management, Deployments and maintenance.
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3.0 PROJECT METHODOLOGY

. Evenica’s projectimplementation shall wtllize a Sprint based methodotogy within an overall sequential
Project Phase structure. Sprints shall be schieduled at regular Intervals overthe project timeline and
require a high desreqn! collaboration between Evenica and NHLC.

Scheduled.and incremental functionality shatl be degloyed during each sprint amrdlm; tothe sprint
schedulé set foith in sections 4.1 and 4.2 of this Exhiblt. Speints shall include Evenica veriﬁcauan
testing (QA) snd NHLC validoted testihg (UAT).

Spextfied Detivgrables ore scheduied throughgut the Project Phoses that act a3 Milestones:and'a
barometer-of overell progress. The proper and timely Implementation of a software platform is
dependent an eoph party’s commitment to the proper and timely perfonnance of'their respective
cbligstions snd responsibiities.

3.1, Phase 1. < Discovery
The Discovery phase is the foundation ofa successful software ptatform Deplovmem Evenlce ond the
INHLC shail schedute adequate time end resources to Identify and document buﬂneqrequk'emm
techpical constraints, roles and responsibilities, OevOps methodology and the project schedute,

Evenica shell lezd an eCommerce needsassessment for the remainder of the NHLC eCemmerce project
and shail preducethe follawlns deliverables.

4

i mnﬂ-marter Identifies memldp;nmn the proiect with their roles, respensibilities and
process of engigement.

1. Requirements and Scope Dotument — Describes NKLC's specific omni-channel eCommerce
needs and maps them to'the functlanalty deployed under section 2.1 o{-Lthli Exhiblt, and
Identifies additional desired functionatity which may be deployed by efther a Change Orderto
this SOW, or through future optimization. NHLC shal) spectfy the design ¢ of Page Skins thmgh
mock-up sketches.

3: Preliminary Quality Assutance {QA) Document - Describes preliminzry and high:level User
Stories that form the basls of Test Scripts which are utifized in Quality Assurance (QA) and User
Acceptance Tefting (UAT). This is a living document that changed throuytéu! the course of
Deployment when addmonaldetalls are pdded and changed 8s needed.

4. Projest Schodule — Outlines the qpeaed deliverables throughout the: pm}m the artticipated
schedute of schieved Milestones, and the scheduled Functlonamy that wlll be deplcyed by
Sprint. )

S. Preitminary Teshnica! Spedfeation Ddcument — Outlines | the tedmlcal wedﬂcatlons and
DevOps Infrastructure. requtred for the project Systems such as the Development (DEV)
envirenment, Quallty Assurance {QA) environment, User Acceptance Test!ng (UAT)

. environment and Production (PROD} eqvh'amnem must be avallable at the necessarytime
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during the project timeline. Thisisa anq (b_wm that changes throughoist the course of
Deployment when sdditional.detalls are added snd changed s needed.

3.2. Phash 2= Base Deplayment

The Base Deployment fhase shall induide tha setup and configuration of the core séftware platform by
Evenica on the DEV, A, UAT environments. Evenica shall also set Up end canfigure the PROD
environments during this Phgse. Evenica shal) create Page Skins for thé Home Page, Product List Phge,
Cart Page, Checkout Page and Confirmation Page. Evenienshall provide the following deliverables

during this Phase:

1. BoserShe Deployedto VAT — NHLC shall revizw snd approve Page Skins In the UAT
' environment

1. Preliminary Technica! Design (TO) Document - Outiines the spcdﬁa technica! detzlls of the
NHLC Deployment of the software platform. Thiss a living document that changes throughout -
the course of Oeployment when additions! details are s¢ded and changed as needed.

3. Updated QA Dotument — Functionality and Test Scripts are sdded as needed and eross
referenced with Regquitements and Functionaiity. Test Scripts form the Basis of QA-and UAT
activity. ' ;

1s.m1rmawﬁnﬂm

, .
The Canfigurstian R Custombratién Phase I sprint based. Durtng this phase; Evenica shall complete the
scheduled Ceployment of each functionailty Includihg the necesssry'dataritegrations. Test Scripts for
the scheduted functionality shall be verified by Evenica in the QA environment prior to Deployment to
the UAT environment. The NHLC shafl valldate Test Scripts inthe UAT enviranment in sccordance with
sprint schedute. -The NMLC shall create issues and track.resolutions In the Everiica ticketing system

{!IRA). This project shall begin with a dean JiRA project so-that everything cen be tested from the start.
This pro]eﬂ Phaie requires » high degree of collaboration between Evenlcs and'the NHLC forthe
successful and inaementa) Deployment of the software platform. _ During this Phase, Evenica shat!
provide the following Deliverables:

1. Specfied Funcrionallty Oeployed to UAT = Evenica shall deploy functionelity to the UAT
environmant and.the NHLC shall validate the scheduled Test Seripts.

2. Sprint Release Document — Outlines the Functionality deployed during pach sprint, the Test

. Scripts tested In the QA environment and UAT Instructions for the NHLG.

3. UAT Issue Tracking — NHLC identifles issues as they:arise In the UAT environment and crestes
tickets in JIRA that adcquatelydmihe the lssue. Evenln addrus the-issue In a timely manner
and trocks. fesolution withtn the ticket.

.. 4. Updated QA Document — User Storles and Test Scripts are gdded o3 needed and cross
" referenced with Requirements end Functionafity.. Test Scripts foem the basis of QA and UAT

- NH'Liquar Commission : Pagn 23 af 38
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S. Updgted TD Document - Tachnical detalls from each Sprint are added a3 needed.

3.4, Phased = Qualny Asgurance

The Quaziity Assurance (QA} Phase shall oceur !hroud\out the entire Sprint nlan Its purpose is to verify
the successful Deployment.of each functionality. Evenica QA personnel shall conduct testing within
the QA environment. Testing shall be based on Test Scripts that evaluste whether the User Storias and
Reguirements ore functioning as expected. This shall Include regression testing:as Aew sprints are
Introduced: After the Configuration and Customization Phase, one Sprint shall be dedicated-entirety to
end-to-end testing of the esCommerce platform. The formal sprint hand-off process shill be as
follows: '

1. Evenich shill develop.and test planned sprint functionality.

2. Evenica shall provide o wolkthrough of the sprint functionality In the UAT environment.
3. Evenica shall submit the sprint release notes and QA test results to the NMLC.

4. Evenica shall Invoice the NKLC for the sprint hand-off to UAT.

During this Phase, Evenlca mu prmﬂde the following oellvefahles

1. Sprint Release Dcommt Includes the results of Sprint based QA testing.

2. End4o-End User Validetion Check Ust - Evenica shall document the entire end-to-end test
plan. Evenica shall design the test plan to vaiidate that the business requirements sre
successfully functjoning In the QA environment. Evenica shall summaerize the results of QA
testing in 8 check-list, which shell form the basls for testing in the UAY ehvironment.

3. QA Release to UAT - Once all parties agree that the results of End-to-End testing |n the QA
environment sre-satisfactory, based on egreed upon exh criterts, they shall sign an .
scknowtedgement that End-to-End testing in the UAT environment will commente.

J.S.MS-MWTenla'g ‘

The User Acteptance Testing {UAT) Phase occurs throughout the Sprint plan. tts'purpose Is to validate
functionality In the UAT environment. NHLC shall be responsible for conducting Test Scripts in the UAT
environment and shailensure that designated personnel ere sveilable o5 requlréd for scheduled UAT
activities. The NHLC shall usethe QA test scripts provided by Evenlea as 2 base.. The NHLC shall then
add additional test scenarfos based on the NHLC team’s expertise of the buslnus processes, UAT shall
log tssues In the Evenlea iRA ticketing system and communicate when Test Sb'i_pu are not successful.
As Issues or.defects are logaed In the JIRA system, Evenica shall work to resoive them and
communicate the resclution to the NHLC team. After the Quality Assurgnce Phase, one Sprint shall be
dedicated entirely to end-to-end testing of the software platform in the UAT environment based on
the End-to-End User Validation Cheek Uist. NHLC shal provide the necetsary resources to complete
User Acceptance Testing in accordance with the praject schedule. it is the NHLE's respansiblity ta
thoroughly test all changes made to their eCommerce solution during User Aueptnm Testing. Any
change to o business process after Go Uve, even If that process Is dlearly documented In'the pfoject‘s
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ariging! scope, willbe considered 3 chergéable evert.and time-will be billed to the NMLC as suppart and
maintenance services to modify.the process.

During this. Phase, Evenica shall provide the following Deliverables:

1. UAT issue Tracking ~ NMLC shall log end-describe all fssues encountered duiring UAT bn the
Evenica JIRA ticketing system. Evenica shafl lgg resolution steps-for éach ticket as issues sre
resolved.

2. UAT Sign-0Off and Retease toPROD Once dwEnd-nrfnd User Vglidatiqn Ghetk Ust s
successfully tested In the UAT enviconment in .accordance with the agroed upcn-ultamfl:
the KHLC shalt sign en acknowledgement. !hlrﬂla.nﬁwlre Deployment meets the Bysinets

Requirements and Is ready for Deployment to the PROD emdmnment.
3.6, Phaté 6 — Pilgt Go-Live

The Pilgt Go-tive Phase shall occur sfter NHLC has.signed off-on the UAT Refease to PROD document
which shall be provided by Evenlca. Evenica.and the NHIC shall collaboratively devélop a Go-Uive:
'Cutover Plan which shall gutlné the sirategic steps needed for a successful Pliot Go-Live. The Pilot for
both the B2C and B28 Release shail involve up to ten (10) users sefected by the NHLG, up to five(S)
outlet stores salected by the NHLC, and shafl last for a total of twe (2) weeks. Pilot Go-Live shal) occur
within 30 days post-Jelivery to UAT. Addittonal costs may be Incurred if UAT is delayed and tf the NHLC
determines that the delay was csused by the NHLC. Any additonal cost shall be subject to the
Contract Amendment process in accordance with. Sectian 18 of NH Form P-37,

During this Phase Evenica shall provide the following Delverzbles:

1. Pfiot Go-Uwe Cutbver Plan - Dacument outlining the strategic steps end the roles and
responsibilties of a successful Production Go-Uve
2. Production Go-livo - Software piatform In full Prodyction.

3.7. Phase'7? - Go-LUive

The Go-Live.Phase shail.occur after Phase 6 (Plot Go-Uve). Evenita snd NHUC shall work
colisboratively through the strateglo steps, a5 detailed in the Go-live Cutover Plan, to ensure-3.
successtul Go-Uve. Evenica shall provide a 30-Day Warranty Period of Post Go-Uve Support where
support shall be provided as requested to address any Issues that may arise In the PROD Environinent.
During this Phase, Evenica shall deliver the following Deliverables:

1. Go-l/ve.Cutover Plan~ D.ocumeaf outiining the strategicsteps and the roles snd
responsiilities of a sugcessful Productian Go-Live
1. Production Go-Live - Software platfarm in fll !’ro_dunbm
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3. Project Qosure - After § 30-Day Warranty Period of Post Go-Live Suppdrt, and after any lssues
end defects discovered during that period are resolved to the satisfaction of the NHLC, the
NHLC shall notify Evenica In writing thet the Deployment project is deemed closed, and the
paniumll transition to the Ongoling suppnn and Maintenance Aaeémem as detalled In
Exchibit A2 of this Contract. )

4. Warranty Perfod - Evenica shall provide a 30-dey period of Post Go-Uve Support at no charge,
where support shalt be provided a3 necessary to address any productlog:\ Issues the NHLC
encdunters after Go-Live. This shall cover any issues with the functionzlity defined within this
Exhibit ond gny wotk to correct defects In the solution which were nat dtscnvered dufing User
Acceptance Testing. Everilco shall notify the MHLC If a defect Is not wvered by the Waonrsnty
Pertod ond, I the NHLC agrees, tme spent on these tasks will be uwowed tothe NHLIC &
suppart and maintenance hours as described In Exhiblt A2 rother than covered by the Warranty
Period. No charge Post-Go Uveé Support does nit cover the following events:

8. #f the undertying logic or business rulehas changed or & new ememron has been
" identified;
"b. 1t ls an Issue caused by Inconsistent, mlsslng or incorrect data prwlded by the NHLC;
¢ K Evenics needs to modify the Evenica code due to Inconsistent; missingar incorrect
dsta provided by the NHLC; :

If Everica needs to modify'the underlytng data to resalve the lssuie (1.e. Impert; seripts);

e. [(fitis o problem caused By en application that integrates to the edCommerce 82C or
B28 platforms;

f. Ifitls o hardware or'software-related problem (non-E\renlca wﬁwzm such as M!moft
saL);

g I 2 change.ls required due to events occurring outside Evenlu-{l.e Credht Card

Mefchant alters ks oredit card processing web service); '

if the Issue has been caused by changes made to the site by the NHLC.

H assistance is required for détabase siitng, performance or dna recovery;

If additiona! NHLC training is tequlred; |

if support Is required to dizgnose and/or resolve a unique data issue that was not

cavsed by a'bug In the edCommerce 82C and B28 platforms, the edintegrate plstform

{i.e. user error ¢r any condition isted sbove), or by any action of-Emlca.

3.8, isk Management | ¥

Projects invoiving software Oeployment contain inherent risk elements, syuch 23:
o  key NHLC dedislon makers not attending planning sesslons
e Inabilkty ta make quitk decisions '
e scope creep
o |ack ¢of assigned resources to ifhenro}eu
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« unplanned staff sick days and employee tumgver
o delays In environment setup and configuration
s Inconsistent or misting source data (

Notwithstanding the above, Evenice recagrilzes that NHLC's competing business neieds may, from time
to time, require resources 10 be tempararjly diverted from the project. Evenlca and'the NHEC shall
actively pian and schedule resources nebded:to avold risk elements, and-shall malrtain frequent and
open diatogue on sl Issues that may affect scope, budget ¢r timeline. Evenilca and the NHLC shall work
collabaratively to manage and minimize such risk elements, if necessary, Evenica and NHLC will
mutuslly dgree on adjusting project scope, budget or timeline to sccommodate the unforeseen rsk
elemem,

3.9. Change Ordens

This Exhiblt is intended to set clear expectations foe both parties regarding the specific project detplled
hetein. Any edditional festures or tasks not specifically listed in this Exhibit 2re considered out of

scope.

It Is not uncommon during o software deployment project for anunforeseen element to emerge that.
requires a.chenge In functionsiity, technical specification, or other element that couldimpact scope,
budget ortimeline. Evenica shall reasonably amnmodm sudvdunges within the exlstlna scope and
budget of this Contrart.

!

it any changes are required, the NHLE wm‘p:m Evenica with 5:Change Order. Within five huﬂnps
days of Evenica’s receipt of a Change Order, Evenics shall advise.the NHLC. in detzll, of" any Impacton
cost, the tlmellne, orthe scoge of the. Cmtract

Evenica méay request achange within the scope'of the Contract by written Change Order; Identifying
any.Impact on cost; the timeline or the scope of the Contract, The State shall attempt to respondito the
- Contractor’s requested Change Order within five (S} business days. Evenlca and NKLC must approve ail
Change Orders In writing.

Afll Change Orders and Evenica’s estimate for 2. NHLC requested change, will be acknowledged and
responded to, by eithdr gcceptingor rejecting the change In writing. If eccepted, all Change QOrders
sheil be subject to the Contract amiendment process as specified In Section 18 of Form P-37.

-

4.0 TIMELINE

The project Is estimated to take 16 weeks for the B2C Deployment and 20 weeks for-the B28

. Deployment fromrthe date when Evenica resources can be scheduled. Evenica coquires two weeksto
schedule resources. This timefine, requires-availabte staff resources fram both Eventca and NHLC, and
complete and timely exetution of all parties’ respective responsibiiities according to the project
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schedule. Actus project schedule will be created collaboratively by the Evenice-ang NHLC Project
Managers during the Discovery Phase.
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5.0 RESOURCE PLANNING
This section outlines the Resources required to deploy both the B2C and 828 systems. The plan
includes Evenica 2nd NHLE Resources.as both are required to execute the project within the.estimated

" timefines. Two-week sprints 2re Identlfied along the sequential broject phases. The.NHLC team may:
choose to allocate additiona) resources for a lesser % of time rather than one resource for the full %6 of
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time. Mrrﬂnlmu:m time (hthis project s calculsted based on 8 project ¢umthn.o! 36'weeks: Projact overrun
beyond this timeframe, due to NHLC changes or deleys, may requinz 8 Cantract Amendment' tn»supm extry
edministration, ! which sha!l be subject to necuon 18 of NH Form P-37.

Evenica shall gssigh the following D:plovma-n teamtorthis project:

Oirector of Professiona) Services Executive sporsonstilp

Project Manager Project monggement

Business Anatyst identify, document and truck bufiness-requirements

Solutian Architect : Solutich defign, menzgetient of software stack, DevOps sssurancs
Developer ~User Experiance {UX) | User Interface developmem :

Developer —Back End (BE): Database end logic development

Developer - Integrations (INTG) Dats ETL between systems

Quality Assurance (QA) Techniclan Quality assurance-testing w.\@nﬁﬁon .
“Systems Englneer (OPS) Speclty deploy end configure: system environments ]

]
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$.2. Resoyrcé Plan for B28 and B28+ Deployment
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EXHIBIT A2
L ‘
NHLC - e4Commerce Ongoing Support and Malntenance Services

"PROJECT SUMMARV - -
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10 ONGOING SUPPORT AND:MAINTENANCE

Evenica warrants that Supported Software, spedified below, will aperete and conform to the
Specifications, terms and requirements of the Contract. Evenica shall maintzin and sypport the
following Supparted Sofware through the Contrect Campletion Date, as defined In Generat Terms and
Condition Farm, P37, paragraph 1.7, and In accordance with the Contract:.

P edCommerca —Beverage B2C (e4110)
* » edCommerce - Geverage 628 (e3120) -
$ edintegrate - Enterprise:Orchestration (€4220)

NHLC may request assistance to support hardware and other scftware applications not considered

- Supperted Software, and Evenica shall reasonably endesvor to support:such requests, however
resolution time objectives shafl be dependenton the systems and deta that Evenlca hasaccess to and
suthority over. Examples of this support are Issues such as: regular maintenanceof database servers,
troudieshooting hardware and performance lssues, fiing or curating NHLC's inconsistent, missing or
Incorrect data, Integratfon efrors between systems outside of Supported Softwaré. Hfcequested bythe -
NHLC, Evenica shall apply. best efforts tb resolve tssues outside of the Supported Software and shalt
communicate to the NHLC estimated resclution times and effort before commendng work.

Efﬂdem and sucressful support services require 3 mutual commitment and partnershilp between NMLC :
ond Evenica. The methodologies of-effisient support and the responsibilities of successful partnership
are outlined (n this Exhibi.
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2.0 SUPPORT SERVICES

Ongoling support shall Inciude day to day pmdu:tlm assistence to ensure business ooﬂtlnulty from
Supported Scftware. Support provided by Evenica shall inctude lssue ticketing and trocking, Issue
dizgnosing and-triaging, resolution of Issues, quality assurance {°QA") and deployment of changes,
groject management and development o “Minor Enhancements” and-"Major Enhancements” es
defined below. ' -

As part of the ongoing support and malntenance services, the Cantractar-shall respond and resoive the
following: .

1. Code Defects, which ere deﬂned as defects coused by erroneous piecelsl of code or poor
quality of the code. Code Defects shell be removed or tepalred to maintain the queiity of the
edCommerce software. Support services addressing Code Defects shall take precedence over
Minor Enhancements. Evenica shall notiy NHLC if the support of the CodLe Defects Impacts
scheduling of Minor Enhancements.

2. Requirements Deflciencies, which are.defined as chanalng or missing requlramenu tnput,
output or process ~that prevents the destred function of the NCommeree software.
Requirements Deficlendies shall be eddressed through Minar and Major gnhammem projects.

2.1. “Minor Enhancements” are additiona] festures or functionality adde;d 10 existing
epplications ta cure Requirements Deficiencies In the Supported Software, and are smal)
projects that shall not exceed 40 hours of devetopment each. Minor Enhancements shall
be done to Improve the customization, quality and functionafity of the software and shall
be appiled when the apyplication’s basic functionafity s working pcuperlv

2.2, "Mpjar Enhancements” sre larger projects that en:eed 40 hours ofdevelopmem Major
Enhancements shall be manpged by Evenica’s Professional Services Group, which Is 2
different tepm than Eventca’s Support Group, consgquently rewun:e schedullng-for Major
Enhancements ts indegendent of resource scheduﬁng ‘for support servlees and Minor ~
Enhancements. Major Enhancements shall be managed as follows: |

1. The NHLC shall request all enhancement projects :hrough JHRA, Evenlm s ticket
resolution system. ! v

2. Requested enhancemants that extceed 40 hours of dmlopmem. » determlned by
' Evenica’s ticket triage function, shall be called Major Enhincements.

NM Uguor Commission PagelofB Contractor IWB_M___-;
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3. Msjor Enhancememi shafl require 8 designated Project Mznager (PM); project plen,
Woark Bregkdown Structure (WBS) and will betracked through.o weekly-Budget to
Actual [B24] report.that presents the applied effort towards the project and resulting
progress. :

4. M deemed a Major Enhancement, Evenica sha!l propase 2 PM to conduct o discovery
exerdse and create 8 propewl The NHLC must opprova of decline the PM and the
.Propdsal sssignment by responding accordingly In the assigned ticket.
S,  Evenice’s PM shpll assembie.a team that mey indude a Business Anatyst (BA) ond
. Solutton Architect (SA} to create the Proposal, all of whom shall follow the Prepald
Support Block Program.

6. Evenica’s team sha!l work with the NHLC, ahd the NHLC shall make the necessary
resources available, to define.the requiremerits of the Major Enhancement lo sufficlent
detzilt to'create a proposal that Includes 8 project plan-and WBS. Even!a shall submit
the proposal for the NHLC's consideration.

NHLC shzil aceept or decline the proposal through the assigned ticket.

8. i the NHLC approves the proposal, the project shafl be performed.under theterms of
the proposs! and ail work end resources shall be financed throughrthe Brepsid Support
Block Program.

3.0 SUPPORT PROCEDURES

3.1. ifsue Prisrhization
When issues arfse; they shall be assigned b Severity Cade, which identifies a level of Importance based
on the lssue’s Impact on business operations. Apprepriate classification of the lssue shall ellow for the

proper schedullng of resources, organization of the backlog, and appropriate support effort. The
following Severity Codes schedule shail be used to determine issue pricrity:

" o Uguor Commesston Pagedotd Canu'nwb,\lmm



. ¥ m Show t1epoer. A prodiem hes made o business ofticol eoplication noAmesponsive,
Y- loumey - reo unusabie of unavallabls snd no Idenyifed workarouod exists.

2-Hgh i 1A probiem has caused & butiness critien! epaliartion o mstfuncrion, or b function
- Kigh 1o bocoma unutable or'vnavailable, but 8 worksround exists.

A problem has diminlihed » non-critieal business function, byt the functionsiity
stil] performs &8 sOEtfad In the vter documentation. Non-mischon aitico!

A EAnium Medium functinstity is mxifunctioning. Systew works, but not to pesk Qpodty. Errom
heve » “work s7ound” ond 60 not prevent terting of other yse cases.

Errars thet hsve workaroustds snd do not pravent businets Ninctions from
openting. .

¥

3.2 Redpchslpiiis o NHLC

Successful support and lssue resolution is dependent on Evenica and the NHLC working together in
partnership. The following recommended procedures will greatly help with efficent and amuful
issve resotution.

1. The NHLC shall fully explore the problem before making a support request. The NHLC shafl
ascertoln 8fl the functions being impacted, determiine ¥ the problem Is unique to one plece of
_ hardware and i reasonsble, replicate the problem on other hardware, and determine. f-the
preblem occurred after changes to hardware or system configurations, or following any
changes to data structures. '

2. The NHLC shalt classify the problem by essigning It a Severity Code and shall immediately log
the issue In Evenlca’s ticket resofution system.

3. If the issue Is urgent-and needs immediate attention, the NHLC shall create-an Urgent Ticket
ahd then ematl and call Evenica’s support group and Inform tbem of the ticket number pssigned
to the Issue.

4. The NHLC shall be readily accessible to heip Evenica’s support group to lientify root.couses and
resoive the Issue. This may Include access and changes to systems that are outside of Everna s
responsibllity. .

NM Uquor Commission Paged ol 8 * Comtraater mmum,



3.3, Contect Procedures

Evenica shatl use the JIRA platform for its ticket resclution system, lssue reporting tfiagihg, traddng
and resolution workflows. NHLC shafl be given access credentiais to JIRA and s strongly. encouraged to
beginall mpon réduests through this system. Evenica’s Support Manager shall onboard designated
NHLC pefsnnnel to Evenica’s ticket resolution system at the start of the suppont and maintenznce
period and provide tralning 23 necessary throughsout the duration of this Contract.

in the event of a critical problem that demands. immedidte. atténtion, Evenica shall provide o fasturack
procgss for NHLE to-emell or calt o spedific Evanica employee who has personal knovwiedge of the
NMLL's Supported Software end infrastructure. Evenico employees shall be avolleble durtng eore
business hours: 9AM-SPM ET on regular business days.

For urgent support required outside of core business hours, NHLC shall foliow the Escalation
Procedure.

3.4. Escilntion Procedure:

tf an issue is not resolved to the NHLC's satisfaction, of If an urgent Issue aises outside-of Evenien’s
business hours; Evenico affers the following escalation procedure:

1. NRLC shall iImmediately open an Urgent Ticket In Evenica’s ticket resolutian system. Evinicp
., support staff shall be Immediately notified by emall when an Urgent Ticket is crested.

2. For Urgent Suppen, NHIC shall email Evenica’s assigned Suppoct.Lead. (Contoct detalis to be
provided piior to project Mekoff).

3. NMLC shell el 0 dedicated suppart hot ltne which shall be monitored by an op-call Support
Lezd. {Contoct detalls to be provided prior to project kickoff)

- 4. M Evenica does not respond within30 minutes of the Urgent Ticket crestion, then NHLC shall
directly contact the following escalation points In the following order. Contact detalls for each
escalation point shell be provided by Evenica prior Lo the commencement of support end
" maintenance services. i

o First Escatatién Paimt: Account:Manager
¢ Second Escalation Point: Support Manager
¢ Third Escatation Paint: Executive Sponsor

1 Liguor Commitsion  PageSols mm-uﬂt
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4.0 SERVICELEVEL OBJECTIVES
 Exenica shall respond and resotve tssues a5 specified below.
4.1, Wesponse Time Qhjective |
Response Nme s the periad detween notifying Evenica Support by emal ot‘ﬂw'ne of anlxsue and

recelving an emall of telephone response ackpowtedging the tssue. The Swadty Code chafl be used to
datermlne the aﬁpmpmte vesponse time gs detatled:below.

AYRY LI M5 ITTY Ahas iy #D Namgeidnng v

i - cancet B T Withn IO mimces ‘ WNA L hour
peresn _[owwsioper Within 1 hour ' mn_umn. '
;"_‘_:"“”‘ h r*""“""""'l" T wo 3 bustness cay i i ‘\g?_lqun:rb'wuuav Ri
c..n.:; Acmount Mansger \. m:mm : ¥ uifnminsuu;s;mup
N ! ]
&2. Resolution Time Objective "

i

Resolutich Time Is the period EMn acknowledging the Issue and the point In time when the issue is
resolved to the satisfaction of NKLC. The Severity Code shafl be used to determine.the dppropriste '
resalution time os detziled below. If the issue Is not resolved within the defined target timeframe,
continious effort shall be applied by Evenica until the Issye is resolved. 1fat amﬂmduﬂns the
durztionof this project, Evenica becomes sware thet & Resolution Time will exceed the objectives
described betow for any other reason, Evenica shall notify the NHLC as soon as thcy become aware or,

at a minisnum, within the time-established below

NH Liguor Commiision Pagebcll - Contractor lnmmm&:_.,
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5.0 SUPPORT AGREEMENT

For the duration of this Contract, the NHLE shall participate in Evenica’s Mpald Suppon Block
Progrom as outlined in Section 5.1.

$.1. Prepald SupportBlogk Progrem

m Prepald Suppon Block Prosram shafl give the NHLC pricrity support over other clients who have &
Time and Materiats (T&M) support agreement, Increasing speed of support and reducing
administrative burden on all parties.

_The Prepa!d Suppol:t Block Program for the NHLC shall be structured as follows!

o NHLL shell purchase prepald suppornt bbcts In SO-hour increments.
o Evenica shall meet Service Level Objectives outfined In Sectfon 4.0. '
o Evenlca shell charge the NMLC » discounted hourty rate-based onthe sue of the block

purchased: _
Hours -{ Hourty Block
m ; x -
TZM $200 - ‘
250 $178 F o $8,7%0
2250 $160 $ 40,000
t 500 $150 : $75,000 |-
MM Uguer Commistion Pagelofd. - Contrector wmn_fmk



s Evenlica shall provide the NXLC with a Custcmef Portal where the. !nue &dﬂlngpmccss
‘originates. -

« Evenicy shall as!,lgn.tothe NHLC 2 designated Support Lead.

o Evenica shall provide the NHLC with 8 dedtcmd tolkfree support hot!lne routed to an on-cafl
Support Lead.

o Evenica thall provide the NHLL umh an escalation procedure that lnchrﬂes direct contact
information for-2n essigned Account Manager, Evenico’s Support Mafuserapd an-assigned

Exlecutive Sponsor. i

3
{ . ]
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EXHIBIT B
PAYMENT TERMS AND PRICIN

1. PAYMENT
1.1 Firm 'Flued Price

G

"

ThhhaFmFuedPﬂce(FFHConmmalvdecm&uml Bloc.i 1.8 Price Limitation
.of State Form P-37 for the period between: the date of approvil by Governor and Executive Cowucil
(hereinafier Effective Date) through July. 31, 2023, the Completion Date of State Form P.37. Ibe
Contrector shall be responsible for performing its obligations in sccordance with the: Contrect. This
Cantrect will allow the Contrectar to invoice the State fot. the following agtivities, delivembles, of
Mmummwmwmhm:&wwow

1.1 Mliestone Pryment SchoddTe.

Pricing for professional services for the deployment oow (B2C) and business-to-

business (B2B) eCommerce solutions leversging Evenica's.e4Commerce platform

to moet the State’s

functional, technical, and project-related requirements as set forth in Exhibit A of this Contrect shall

[}

NextGen E-Comnerce

conaist of: s i
i fanag W
; s 108 arount | woweack | anipuen
" 82¢ Project 10k Off/Technical Mapping Workshop - sas.00000 | $4.500.00 | $4050000
82C Discovery & Design and Prefiminary Envirdnment Set Up - 41500000 | $1.500.00 {.$13,500:00
| 82¢ Sprim 1 ~ Development of nd-User Registration Functionsliy $15,00000 | $1.500.00- . $13,500.00 |
“[[82C sprint 2 - Devetepment of Profuct Lixts and Produtt Detals Functionsity | $15,00000 ] SLS0000 | $13,50000 |
B2C Sprisit 3 - Dovelopment of Checkoutsnd FunctionaiRy $15,00000 | $1,500.00° | $13,500.00
B2C Sprint 4 - Development of.Campalen and humtion&mundﬂg $1500000 | $1500.00 | $13.50000
BaC Sprtn.5 - End-to-End Chmllrymﬂmm'l’ewn' : $15,00000 | $1.500.00 ]$13,50000
{ Bac sprint 6 - User Acce $15,00000 | $150000 [ $13,50000
BICSprint] - pltGodve -] 52000000 | $2.00000 [ 51800000
B2C Sprim 8 - Production Gove  * " $10,00000 | $1,000.00 | $9,000.00
828 Project Kick Off/Technics! Mapging Workahop . $55,00000 | $5.500.00 | $43,500:00
4 828 & Oesign and. Preliminery Environment Set Up $32,50000 | $3250.00 | $25.250:00
i1 828 $print1 - Develspment of Account Activatian Functignality -$17.50000 | $1,750.00 | $15,750.00
{ 828 Sprint 2 - Dovetopment of Product and Pricing Funcionatlly $17,500.00 '}uso.ou $15,750.00
620 Sprint 3 - Development of Checkout /Peyment Functionaiity $32,50000 | $3.250.00 | $29,2%0.00
828 Sprint 4 — Deveioament of 28+ Functionality .- $32,50000 |. $3,250.00 | $29,250.00
828 Sprint S~ Devetopment of 828+ Functipnallly $32,50000° | $3,250.00 | $29.250.00
| 828 Sprint6 - Oevdomunofﬁlmﬁmmy | $32.500.00 | $3,250.00 | $29,25000
1.828 Sprint 7 - Development of B2B+ Functionsfity $32.50000 | $3.250.00 { $29:250.00 |
1,828 Sprint 8- End-to-End Quallty Assuranca Testing [ $22,50000 [ $2,750.00 | $24,75000
B30 Sprint 9 - User Acceptance Yosting sa150000 | $2.750.00 | $24,750.00
828 Sprint 10 - Pilot Go-Live $20,000.00 | $2.000.00 | $38,00000
.| D28 samnt 11 = Production Godve .. i s $13,00000 | $1.300.00 }'$11,700.00
T “%um




NH

2 CONTRACT PRICE;

3.

Notwithstanding any provigion of this Contrect to the contrary, mdnotwilhmdmaunupuwd
circumstances, in.no cvent shall the total of all payments mads by the State exceed the amhount indicated
in Pant 1, Block 1.8 Price Limiation of State Form P-37. The payment by the State of the total Contract
mmnhmmy.MWmmhmmmm&mfmmMMQmof
Mmmmmwmzammmwfmmhmof

The Contyect Price is-based on the Coniractor's estimate of hours to deliver the funetionality deseribed in
each miilestone, &3 .indicated in Exhibit A of this Gontrect. The Contrector agrees that, although the con
of each milestoze is oot to cxcoed the stated cont, hours worked by the Contrector for each role and
milestope will be treicked and reported to the NHLC ot the end of each Sprint. If the nufaber of kours
required to deliver is less than was estimated, the NHLC mey levernge the urtused hours to cover the cost
of additional functionality, a3 documented in a Change Order, or could result in szved budget: ‘

mmmﬁmmemmmmthMuamnss
puhouundmwwmammmmslmwahn]lhmbjeﬁbmw
Amendment process ip accondance wilh section 18 of NH Form P-37.

All prices gre:{n USD. ThsmeofNewmenmhmponﬂbld'fwaaym

mMuﬁUnmhelupunﬂblefﬁrmymvdmomofpockdqm incurred in the performance of
the Services performed-under this Cantrect. The Contrector must assumne all feasondble travel anid relsiod
expenses. All 1abor rates shall be “Fully Losded”, mcludmg.lmmlmmdto ‘theals, hatel/bousing,

mfan.wrmhh.wmduse.mdomofpodmw

INVOJCING: -

Th:Contrmf.haﬂsubmilwmhwammth:SmafuaUmuwtobapa:dbytheSmAll
invoices submiited shall b subject to State’s pricz written epproval, wticpshnlluntbcmahty
withheld The Contractor shali cnly submiit invoices far Services or Milestones a3 permitted by the |
Cantrect. Invoices thust be in & format as determined by the State and cantain detailed information,
including, at o minimum: milestone name and descriptian; total value of ruilestorne; holdback amount,
Wmmdmdmmmﬂwmmmmmmdmmdmymw
upon Project costs if applicable.

The Contractos shall IndndqﬁwSmwamﬁrmﬁonofmﬁdmofﬁﬁlth:m
Acceptanee Form) with each invoice.

anamvﬂofammmdapmpulydocmumundupmdmwtue.theSmmupsy-
mdnndxmy{m)daytlnvoieaxhallm:bemdmdmdﬂmﬂbepmmpﬂywm

Invoices shall be sent vin email or U.S. Mail to:

m Ccmmssxoa

' Mmhng Add:m I’O Box 503, Concord, NH 03302-0503

Telephone: 603-230-7609
e e T

Liqoar Commission Pege2 of4 WWM
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4. PAXMENY ADDRESS

All mmmumdcmdmaposltmoughACH T&Commmneouple&mllmm
m&hﬂmmmmszmwmwupﬁ:nmez
m@ﬁﬁmmmamﬁrnmvomonmmm

The Contractor shall promptly, but no Iater thas fiftoen (15) business days, retum to the Stato the full
amount of eny overpayment or emrgneous payment ypon discovery or notice of said ovapaymem or
mmpywwowdndmwmhymem
6. CREDIXS
The Staje may ipp!y credits duc tothe State arising out of this Contract agninst the Costrector"s ihvoices
with appropriate informaticn attashed and prior aotification b the Cofitractor that credit ds to be applied.
7. PROJECTHOLDBACK | |

The State ghall withhotd mm(l&}ofhmmwieeformhofmuﬂm Payments .as cet
fanhmthoMxlm Paymeni Schedule above, until the conclusion of the memeod of this

81 LicengeFees Begnmnglhemmhofmenao-mve,mahaﬂpayfor&ﬁwm
Licenise fees fof the e4Commerce B2C and B2B.systems snd edlntegrate platform. Software license fees
will be automatically invojced until NHLC pm\ndcs written aotice to- Evenica of.its lntent to-cease using
tho software. Uocndnsteuuhallbepddmunymedvmofth:bwsdyw "Evenica shall provide
a 1056 discount. Software License foes are surimarized below. Licaumglnvmmmumsfcrm ]
Bzfmmacmnmmumwmly

I TOTAL AOUNI

Dusin ut'uu Ul Reguined $0itwane Lieensing PER PAQLTH
. i '

NH Liguer Commissica Pege 3 ofé Contractor lnitiats | '
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8.3SmonmdMalnunane-fﬁﬂnmxﬁudimmnanmwpponmdmmhumcmm
systems after the included Warmanty Period includes professional gervices fees, as described- in Exhibit
A2, purthased in pre-peid suppont blocks in fifty (50) hour increments. As.described in Extiibit A of this
" Contract, the Service Period for support and maintenance shall commence at-the end of the Wezranty
Period of the NHLC B2C o4Commeroe deployment and shall continue until July 31, 2023, If mutually
sgreed, support and maintenanoe may be extended for two (2) edditional terms of two (2) years each’
Evenica shall eharge the NHLC  discountad hourly rate based.on the size ofthe block pyrchased:

Mours | Mourly Bloch’
] Rate ;

&M 5100 -

xS0 $175 $8.750

2150 5150 $ £0,000

2500 $130 S 75,000

Buwcnnmhmmymm!ofwmmehmdSupponﬂloc.kdnllbeginmthumo-
mmbtoanvmﬂmnmmmmcammmmwm“m
inmyono-mkpmoéandm:!ilwth:mwmhpshomusdlnlhgpmodmdom
balance of hours. NHLC's prepaid support hoyrs shall not-expire during the term of the Agreement.
Unused bours shall carryover to the cext Serviee Period if the NHLC renews an Agreement or may be
leveragod, at the NHLC' s sole discretion, for enhancements. Evenica hall sutomatically issiie an

: mvomfolmewedmudwuﬂm&mmdwmwoprnhmmmm

; towuhnonemnmhofww

H D O ) O
" . Jotal and M investment {2 Bloets) |- ' E
1
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EXHIBIT C
SPECIAL PROVISIONS

I In additicn to Genernl Ligbility: insurance ey roquired Yy Secticn.14.2 of Swaie Farm P-37, the Convestor shall
maintain Professional Liability, Insurence of $3,000,000 sggregate and $3,000,000 per claim.

2. Section 14.2.of State Form P-37 s emended es follows: The State. scoepts the.Insurence: Certificate as provided by
the Contrector. s

3. Soctien 10.0.of Stats Form P-37 is smended'ts gdd: NHLC or Evenica may terminste the Contreel sz any time
without causeupon shity (60) calendar days’ written notico to the ofher panty,in which eventthe Contrect shall
terminate en. the sixticth (60th) day {cllowing notification. [ the cvent of termination pursuant to this -
provision, the partics will mutually agree-upon the'services provided up 40 the dato of termination, and either:
NMLC will psy Evenice for such services, or Bvenica Wil fetumn tho doposit on the remiaining boursof the
Prepaid Support Block after such servioes.are considered. !

- Contrictor muim:@
) _Dm Y
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MASTER SERVICES AGREEMENT

This Master Services Agreement (herezfier the "MSA®) constitutes Exhibit O of this Coatmt end{s made and
entered Into on the Effective Oate as provided by Peragreph 3 of the P-37 (the “tffective Date®) between'the
New Hampshire Liguor Commission [NHLC), hesdquirtered at SO Storrs Street, Concord 'NM, with postal mafl
sddress st PO Box.503, Cancord NH 03302, aad Eventen Corp, 8 corporation of the province of Ontarto, with its
principal place of business.at 3050 Kervester RG., Buriington ONLTN 3, with postal ihaf eddréss et PO Box
BEAY1. Upper Oakvijie, Oakville, ON, CANADA, LEM SV6 (hereafier "EVENICA®). NHLC md EVENICA will each be
srefefred to hereln Indvidually as3 "Pacty” or collectively s :M *Partes’.

WHEREAS, NHLC datires to abtain from EVENICA, and MmtA destres to provide to nmc mmwftwm
services, ond other delivirsbles as-detalled heretn;

AND WHEREAS, the Pariles Intend, exceptos prwided herein, for NHLC to be responsible for oll payments
hersunder, :

NOW, THEREEORE, in considerntion of the foregaing recitaks, which sre expresgly (ncarporated herein, the
cavenant ond obligatians contained beldw, end other good end valuatie consideration the receipt and
sufficlency of which are hereby ecinowledged, the parties hereto agree a3 follows:

W SERVICES

EVENICA agrees; st NNLC's request, to provide mmu pertaining to Software, Consulllna. or gtherspecified
delfverables as uem!ﬂed in Exhilitts A, A-1, A-2, collectively the “Services”.

11 Software. EVENICA may from time to ime provide software to NHLL, such a3 computer progrems,
scripts, detabase structyres, (nterfeces, utilities, snd code of any nature that EVENIGA deeths part of Ity
software product-offering (the “Software”). Furthermore, EVENICA's ab(lty to perform Services msy
depend on the Instailstion of pre-existing third-party software products (the “Third-Party Preducte”).
EVENICA will natify NHLC of 200 sich Software 2nd Third:Party Products prior-to installation-and will
provida to NHLE for fts approva! coples of any-related license agreement(s) or other contracts that
purport to hnpou-nwaltiuuonmmh Party priar to Installation, .

12  Connuitiag. -EVENICA may from lime to time provide Services to NHIC that hduduhwnmcf
technology consuiting; software systems design, programing, development, configuration, instaflation of
software, Impiementation, dep/oyment, Intecfocing integration, testing grd the preduction of
documentstion and support materials rpectfied in ony SOW {the *Consu'ting”). '

1.3  Dellverciies. EVENICA mey frem time to time provide Deliversbies.to NHLE that Includes any work
product of results of the Software or Servires, software custamizstion; software configurationdeveloped
software, 1oftware tool, wtlity, reports, and essocisted project documentation performed orsupplied by
EVENICA end specified In eny SOW (the "Defiverables).

' 2 S . PAGELCTT
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1.7

PERFORMANCE AND DELIVERY

Stxtement of Work. Fos-each such engegement, NHLC and EVENICA will develop ond ogree upon 8.S0W
settieg forth: (a) the Software to be delvered; (b) the Consulting to be performed; (c) other Dellverabies
o3 specified: {d) thertote] fees; {¢) eny applicabie perforthahce milestones-and the respéctive dates by
which such milestones are to be completed; snd (¢) any edditionsl specuﬂmtru:ﬂom. if applcatde.

Authorized Representative for Work idanagement. Both Parties will identify “Authorized
Representatives” who are empowered to submit snd approve SOWs pursusnt to this MSA. No work
estimata presinted by EVENICA to the NNLC shall be deomned valld and enforcesbie without priar
epprovel by both Authartred Representstives: Either Party may change ts Authorized-Representstive at
ey time ond will advise the other party In advance In writing of the thange. Any project defoyy or
addittonst costs incyrred by the NHLE a3 o resylt of & changs In Evenicy’s Project Menager, shall borns
sofety by Evenica, whith sho!l eredit the NHLC for direct edditional costs os well o3 the volue of lost time
and sdditiona] effort required by NHLC resources.

Develgpment. EVENICA will develop ond provide to NKIC tha Sol'nnrew retgted Connufting ond
Deliverables as descrided on the applicable SOW. Both Parties will designate and ineintaln o “Project
Menager” for purposes of faclliteting and coordinating comnunications and decisions relating to this
MSAmdeadzsow €ither Party may change its Project Manager ot any time ond will sdvise the other
pmylaurlungln advamolthednnge Any project delays or eddRiona! costs incurred by the NHLC a3
2 reiult of a change in Evenica’s Project Manager, shal borne solely by Evenica, which sholl'oredit the

. NNLC for direct sddntionat costs as well 55 the valué of tost time and udllbﬂaleﬂm required by NMLC

resgurces.

Dennnsmedu!o AllSoMreMllbeamdfumnvunbnwwlnmwmnwu All
mmmmumumm;m location agreed.upon by the Parties (“Delivery Schedule®).

$ystom.Roguirerronts. htis the NHLC's responsibliity to ensyre that ony and ait of its computer hardware
gnd toftware cperates In sccondance with reosonstie Industry stangandy ond in e-monner to facRitate
sutcessh Instafiation and cperstion of the Software. The NKLC cgrees to maké its computer hardware
end software mmwwmmmNMnmwmmummnwmammnw each
SOW. EVENICA scoepts no responsibility or iabilty regarding the funciion of the NKLC hardware ong
softwrare.

Computer Systems gnd Networks. (f EVENICA mmlnnmﬂ acoess to any KHLC computer-systems
Or networks, M.NICAMD cause such individunls to:

() Comply with 2ny NHLC policies concerning 2¢cess to, use of and secuthty of NHLC compuyter
fystems and networks to which such perscnnel has scoess;

(I} Use such access and tuch NHLC computer systems and networks solely for pwwm-dlreﬂlv
relpted 1o the Selvi:cs. ond

(i)  Cease use of such NHLC computer systems end networks immed iately upon completion or
termingtion of the appﬂcah!e Sow; '

{w) Treatoll passwords, NHLC networks acoess Information end information concerning NHLC's
mwnv:munrlpmmt em& end atherwise) &s Confidential informatipn In eccordznce
with Section 4.

tnstolizian. Once delivery is compiete asoutiined In each SOW, NMLC end EVENICA will mutudlly egree
On the dates and times of instollstion and deployment of Software to production. EVENICA may, ot

NHLL's etpixion, install the Software on NHLL's eguipment. Upon completion of the installation, EVEMICA
will ensure thet the Software operstes In accordance with mSpedﬂam EVENICA will pmlde notice

NH Liquor Commisgion - Pogx20f? . Coztraetor {nitialy
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of the completion of Instaliation to NKLC. {ntgection and acceptance requirements may he setforthin
2y SOW, such as 8 User Acceptance Testing Plan. NMLG will be required to Bpprove by etéctronic or in
writing the (nstallstion, mum‘um NHLC has completed-the reguired tenlna as may be outlined ln
any SOW.

Knowiedge Tronster, oonmnhﬁmud Troindng. While constructing, denbphqu testing the
Software end other Oeliverables, EVENICA will conduct meetings, review sessions, code walkthroughs'
and other knowtedge transter activities with NMLC, st imes mutually agreed upon by the Partles.
EVENICA will provide user, sdministrative znd technical tralning a8 set forth in the applicable SOW ot o3
otherwits agreed in.writing by the Parties. :
Suppart. After conchution of sny SOW, edditionsl EVENICA support may be grovided e NRLC's request
on o timo-end-materials basis BUEVENICA'S sunduu hourly rete. Alternatively, ¢he Parties may choose to
negotlate;
() Pre-paid'Support. Pre-gnld support Dlocks tn SO hour Increments ot 8 d!woumed houlwme. or
()  Service Leve) Agreement. A separate. service lovel egreement for support thit outines cervice
expectations, response times and obligations.of thie Parties {"SLA), whereupon execution of suth
SUA In writing by thie Parties, will become a partof this MSA and Is Incorporated herein by
reference.

Notico of Delny. i the event EVENICA encounters or amicipates difficulty In moeting performence or
schedule requirements, or when it anticipates or entounters difficulty In complying with the Deilvesy
Schedule, or whenever EVENICA has knowledge that any scoua! or potential situation ls-delaying or
threatens-to delay the timely performance of this MSA or sny-spplicoble SOW, MNICA shall notfy NNLC
broject Manager, in writing, giving pertlnent detylh.

Charge Orders. NHLC may:2t sy time propose changes In the.schedute or scope of the Services and
Deliverables to EVENICA. - EVENICA will respond: premptly (n writing, by proposing s detalled ‘statement 6f
the.chenge to be undertaken by EVENICA, Tnchedting any Impact.on schedule agfmt'mmnm

Work Stoppages. Any NHLC initlated stoppage.ofwork for @ pertod of more than 10 business days may
resutt In @ re-assignment of EVENICA resources toother projects end a-forfelting of the proshised. Delivery
Schedule. Any sdghiona! time required by EVENICA to re-start the projectwill be cortsidered cutgliie the
scope of the inftial estimate and-may resukt In addiiona) charges to tfie NKLC. Stoppages of inore than
30'doys may vold the Initlf professional-services entimate and.may hesuit ha@lﬂmﬁl chargesto the
NXLE necessary to evatuste the ¢ifects-ofthe stoppage oh timelines and budgets. in all cases, the NMLC's
project re-stirt.date-will be subject to the schediding avallabllity of EVENICA resources.

CONRDENTIALTY' ! *

Sandard of Core. In the course of perfonmilng Sevvices, It mey be necessary for one Party {“Disclosing
Porty”) to discioze to the gtherParty (“Receiving Rarty”) information that the RepeMng Party knows or
ought ressonebly to know is confidentlal, proprietary or trade sacret Information to the Disclosing Party.
€ach party agrees that It wilknot'd(sclose o7 use, eny Confidential informaticn’ ofthe ‘Olicloging:Party and
that it will use the same degree of careto protect the other pany's Conﬁdenual information from
disclasure to third pariles #s it uses to protect its own Confidential informstion of simillyr importhnes but
no legs than reasonpbie standand of care.

Restrictions.on Disckasure. To the extent aot inconsistent with New- Hampshire. Revised Statutes
Annotated [RSA) 91-A, dlisclosures of the Confidential infermititn shatl be restricted to the Recetving
Party's employees who are.directly participating tn the pérformance or recelpt.of the m tlﬂ't g,

NextGen E-Commerce ' Oate Qe



Purty, however, may disclose o its subcontracton, Confidentiol informotion necessary to perform thetr
obiigations, provided that an egreement which Imposes confidentiatity abligations stmilar to those
conalned tn this paregraph bt in effect with such subcontrattors and provided that discosures of the
Confidentiod infarmation shall be restricted to the subcontractory’ employees who ore dinfcly
partcipating In the performence of receipt of the Services. The Confidentid! faformstion furnished sha
be used a1id reprodioed by the Receiving Party only in connection with the perfarmance of that Party’s
oblgstions. Except.as spedificatly stated hetein, nefther pacty grants to the othér say righy, dtle or
Interest (n any of its Gonfidenticl tnformation. .

33 Eicegtions to Contidantiaiity. The obigations af confidentisGty ehall nat apply-to Confidentiol
informption (f. . .
() 'y 1s or becymés part of the public domatn without breach of this agreement by the Receiving
party, ) : _ _
(1) was aighthaly scquired by the Receiving Perty prios to the disclosure by the Disclosing Party,
(i) b subsequently legally obtained by Receving Party from a third penty,
(M .dpveloped independently by the Recelving Party, or : .
(v) b disciosed pursusnt to NH RSA 91-A or under compulsion of lew, ptovided however that the
Receiving Party shafl provide promipt prior wrttten notice thereof to-Disttosing Perty to enstle
‘Disctosing Party to seek 3 protective ordet from 2 court or otherwise-to prevent or mit such
disctosure. B

1

INTELLECTUAL PROPERTY

41 Softwaro Ownershlp. EVENICA will exctusively own ol right, titte end Interest.in the Software, induding
el inteflectuot Property developed cantemporaneously with the performance'of Services, provided that
the tméllectus! Praperty is not tdentified ps Custom Code. G .

42 Software LUicense. The right to use SoRtware is subject to » separste End Uier Ucense Agreement
 between EVENICA and the NHLC which stipulates the rights end cbligstions on the-uss of the software
.. appiication. .

4.3  Work of Autharship. Tq the extent sny Services provided hefeunder retult in the crestion.of » work of
authgrship outside ef Software or Third-Party Produtts, and which ks not corsidered Confidéntial {the
“Wark"), such Wark is considered a3 & “work mads for hire® &3 that temm (s defined In the United States
Copyright Act of 1976, as emended. As suth, all of the copyright and ather Intellectua! ond proprietary
mhmcomwmmuumw'm NHLC * .

84 CustomCode. Intellectuzl Property developed as Custom Code for the NXLC shill be owned by the
NMLC. tn the event thit EVENICA desires to use the Custom Code, EVENICA shall abtaln written
suthorizetion to Use the Custom Code in writing prior to using the Custom Code In 2ny cther epplicstion.

5. WARRANTY ;

5.1  Authortty. The Porties wamrant ond represent that they have full rights, authorlty, gnd capachty to enter
Into this MSA and to perform thelr obligations snd undertakings as defined heretn, '

$2 Software. EVENICA warrznts end representsthatit owns or Is validly [loensed or is otherwise sythorized
in respect of the use of the Saftware and oll intelisctus! Property utilized by £VENICA In the performance
. of the Sefvices. :

. i ..
NM Liguor Commisalan Pagad of 7 Contracin tatiots . JE
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Sarvices. EVENICA warrarits end represents that of] Services will Be performed with best effont, proper
end dye professions! care, du{um oand skill st no less than the wmmpm ‘standands for the
Services. )

Deltverables. Mumm 8nd represents that.all Delversbies will neﬁ-g_e from materis defects
and errors 2nd-comply with the functional and perfarmance reguirements specified In.o:SOW.
Restrictions. Except.osset forth In this section, &t Is expressly agreed that thefe is no other-warranty or

conditian, express or bmplied. This warmanty will be In effect for & 10-day pericd from thio dite Setvices
sre.conduded:under any SOW. EVENICA'S wartanty dau not cover the costs g3soclated with any of ths

_ foliowing canditions:

(1)  if the underlying loglc or business rules change.or » new uceptlon hu:becm identifled _

(1 17 hciss probienm caused bythe NHLC's Inconsisteris, missing or lhcorvect data

(€} if Evenlca needs to modity Software to solve & missing dots kssue '

(M  tfEvenica needs to modify the inderlying data tb soive the fssue (Le. mmmmm

(v} B aproblem coused by en eppiication that Integrites to the Software

[v) cfitls & hardware-or non-EVENICA software-retated problem tmEVENICAMsmﬂ
Microsoft Q1)

(vi) 1fa change is-tequired due wmnu.mn'ﬂnaoume Software (ie. credn Card Merchant ghers
its crednt card processing wih seivice)

Vi) 1 the lssue muehamwdwmmdemmmbnhe NNLC

(lx} i essistance Is regquired for ditadase siing, performance or data récovery

(£} o additional NALC triining is required

(] tfsuppont lsrequired to dizgnase and/or wive 2 m!que data lssue thot was not mued bythe
Saftware (L.e. uger error or any condittor listed ebove) -

{xfi) Any other sssistance EVENICA provides dus to forces outside their control

UMITATION.OF I.IABJUTV : - !

In np event'will elther nﬂyhe Hable to'the cther or any thind party for any toss of profits, loms of use,
business imterruption, toss of data, cost.of cover orindirect; special, Incidental or cofsequentiakdamages
of anry kind I onnection with o7 srising cut of this MSA, whether elleged a3 8 brezch of contrsct or
tortious conducy, induding negligence, even If the ather patty has been edvised of the possibility of such
EVENICA's-tolal aggregate. lability erising out of-Gr ih connection withrthis-egreement will not, inany’
eveny, exceed the tola) amount patd by NHLC to EVENICA to provide.Services under thisiMSA in
mmmwwmlme rse to the flability.

NMLC's total sggregate n.nbjmynmlm aut of or Ia connection with this MSA will-noy, (n any event, exceed
the tota! mount owed by NHLC for conforming Services octusliyperformed and conforming Defiverables
sctually received in connection with the SOW that gave rise to the Hability.

it Is ynderstood and agreed that the limitationg:of lishillty in this section-will notbe deemed or construed -
to Umit or restrict elther Perty’s indemnification obligations under State of NN Form B.37 tn any manner.

Notwithstanding the.above, notha herein shall be deemed to'constitute a walver of soverelgn immunity

, by NHEC
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7.0

GENERAL

Modification. Tl"xls MSA shafl not be modified or termindted, and no modiication of any clatmed walver
of any of the provisions hereof shall be binding upcn the parties except in writing signed by the Partles.

Assigarhont. This MSA or any interest thereln shail aot be assigned by eftfier Party without the priar
written consent of the ather. It Is expressly agreed that changes of ownersHip of-etther Party or changes
of ownership of sunstanttelly ail of the amsetsof efther Party, by oaquisition, merger or corsolldgtion shell
not.constinute an assignmeént for purposes of this MSA. Notwithstanding the foregoing, It Is expressly
agreed that elther Party mpy sxsign Ry rights and 4iightians under this MSA to.bny other divition, group,
ar unit of the-Party, or 16 eny ather wholly or partly owned subsidlary of the Porty, without consent of
the other Party. This MSA shall be binding on, end inure to the benefit of, eny permitted sssignee.

No Waltver. The fallure of either Party to exercise or enfaroe 30y provision of thls MSA will not constituto
o watver of such right or provision unless scknowiedged snd agreed to by such Party in wrtting, nor-shall
it be conatrued as 8 waver of sny future failure to exercise or enforce any right or provision of this MSA.

Soverobility. in the event sy provision of this MSA s determined to be unenfarceable for any reston,
the remalning proviions gnd 8l retsted terms and cenditions shall rematn in full force ahd effect, The
Parties agree that 8 court of competent jurisdiction may revise any unenforceadle provision to moke it
enforcealite drovided such enforceable provision is consistent with the Intert expressed hereln.

Courtarparts. This MSA may be executed [n two orm_v'mntefplm.«d\ of which will be deemed on
originzl, but ol of which will constitute one and the same instrument.

Survival. Any provision of this MSA which contemplates performance or-observance sibsequent to eny
termination or-expiration of this MSA shall survive snry termination of this MSAend continye In hull force
and effect Induding, without (imitation, al) provisions retating to peyment, /ntellectual Property 4
ownership end licenses, imitations.of Oability, wamranties, choice of law &nd venue, dlspute resolution,
confidentizfity ond Indemnification.

Headings. The heagings throughout this MSA are for referente purposes only, and the words conteined
thereln will In no way be held to explaln, modify, smplify or sid in the Interpretation, construction of
mesning of the provisions of this MSA. i

Foroe Ktajeure. Neither party shall be held responsibie for any delay or follure In performance-of gny
SOW hereunder to the extent such delay orfallure It coused by fire, finad, tanfortsm, explosion, war,
strike, embargo, acts of ¢ivl or miBtary authortty, sct of God, act of emission of carriers or etmilar couses
beyond its reasonsble control { “force majeure conditions”). if any force majeure condition oocurs, the
party delayed or unable to perform shall give immediate Rotice to the other party.

Compllance withLowa. tn performance of this MSA, the Perties shall comply with 8!l appiicabie laws and
regulations. EVENICA will comply with 8l appikadle export contrgl antcormuption ang ant-bribery laws
and reguietions of the Unlied Stotes and of el other countries heving Jurisdiction over Services or - )
Oeliverpbies ("Export and Contro! Lowt”) to ensure thet nelher Services nos Deliversbles o any direct
produzt thepeot or technizal data relsted thereto I |) exported or re-exported directly or Indirectiy In
violation of such Export snd Contral Laws; of 1) used for any purposes prohibiind by such Export and
Control Lews. d

Non-Solidtation. For the Term of this MSA and for a period of one (1) yesr ofter the terminstion of this
MSA, nelthe? Party will octively solicht, reonull or engegs, directly or Indlrectly, the services whethf &3 an

employen or contrector, any employee of the other Party or Its sffillates, or Induce any employee of the
other Rasty o thelr affillates to terminate his/her empioyment with the other Perty-or thelr offikates for

N Ligoar Commissisn Pegedol? Centrector tniialy M-
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ony reason. Nothing-contained herein this MSA shafl prevent elther Party from responding to.any
unsolcited communication from the other Party’s employees. Inthe evernt of such.communication
resuiting in » proposed engagement-of secvices whth the other Party’s emgloyee, ao engagement wil)
ocour untl bbth Parties agree in wrtting to suth engagement. Furthermare, the Pirtieragres the
prohibiions contzined in this.section will not 2pply to any representatives ormwnu tesmingted by
elither Party. j

7.11  NoPubiidty. Neither Party will use any trade azme, trademark, secvice mark, lognafcnmmrchi

' symbol, or:any other progriatary rights of the-ather Party or any of its Affiliotes in any manner without
prior written suthortzation from the cther Party. Nelther Party will lssuo press releases ar publidty
relsting to the other Party or this MSA or referencs the other Party of Its Affiliates |5 sny brochures,
advartisempnts, clignt lists or omcrmmetbml mutertals, without.prioer m!mm consent from the other
Punty.

7.12 Naotices. A ngtioe purported to be served unider this MSA will have been ptwqﬂvmvadﬂnb.huﬂﬂna
snd has been sent to the sddress set forth.on the cover page of this MSA by reglitered or'centied mal),
or by personal-delivery for which & receipt 8 ofteined. The Rérries must nottfy each other v writing of
any change to the contact information on the cover page of this MSA.

NH Liguar Cammisslon PrgoTol7
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CERTIFICATE OF GOOD STANDING
CERTIFICATE OF AUTHORITY

INSURANCE CERTIFICATE

WORKERS COMPENSATION EXEMPTION LETTER
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State of New Hampshire
Department of State

CERTIFICATE

1, Willlem H.Mﬁ.mofﬁllifhﬁulof&\vrﬂmm“WMW“GWCA@”.E

» Canada Profis Corponion registcrod (0 60 business In New Haragabire es EVENICA CORP on May 21, 2019. ! further ceniy
that af) focs and dotuments required by the Secretary of Sue’s office have bexrs received snd bs i pood standing o (o & his
0fFics 13 conoemed.

Brsioags ID: 216299 X
Cenificae Number : 0004313657 :

" M TESTIMONY \WHEREOQF,
| berewn sck my hend and euse to be affiscd
Une Seal of U State of New Hompshire,
this 210 day of May A.D. 2019

Willam M. Guréner
Seoyezry of Stne




CERTIFICATE OF AUTHORITY / VOTE
{Corporation with Notary:Seal}

A Mldnell Bolwn. do hereby certifythat:
1 l amthe dutv appainted Secretaryof Evenica Cerp.

2. The following arp true coples of two resclutions duly edopted sta meeting of the Board of
D!rtlctnu of the Corporation dufy held on Qcteher 21, 2019,

. )
RESOLVED that the Corporstion enter into & contract with the Stete of New Mampshire,
pcting through Rts State Ugquor Commission, Civiston of Administretion (the “State®), for

the provision of: production deployment of the Bugidess to Consumer (82C) and
Business to Business (828) e4Commerce platform.ond ongoing support services.

AUTHORITY TO S{ND TNE CORPORATION
RESOLVED that the Chisf Fxeutive Officer s hereby suthorized on behalf of this
Corporstion to enter into the said contract with the State and to execute any and il

documents, agreements and other Instruments, snd any smendments, revisions, or
modifications. thereto, os he/she mey deem necessary, deslrable or eppropriate.

3. The foreguoing resolutions have not been smended orrwnked end remain in full force ond
effect o3 of fanuary 21,2020,

. 4. MirSadek A s the duly efected Chigf Executtye Officer of the cormuoé_l




(CSIE)__.  CERTIFICATE OF LIABILITY INSURANCE
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.. @venica

Oecember 19, 2019

NM Liguor Commisdan

50 Starvs St PO Box 502

Concord, NM 033020503
1

" subject: Evenico exemption from Warkers Compensation

Deaor Ms. Bunker:

Eventlca Corp{Evenica) & on Ontzrio corporstion doing business in the Province of Ontarka. Ous to the

nature.of Evenlca’s activities, It is exempt from Ontario workplace heatth and safety insurance pufsuant

to Ontario stante; O. Reg. 175/98, Schedule 1, Partil, Class L, 11. under Workploce $afety and lmramc

. ALY, 1997,5.0.1997, c. 16, Sched. A

Q Rep xmm«mmmmmrymmqm 1997, 5.0. 1997, c 16, Sched. A
Scheduie 1: mwummmnsmwmavmwwmmwrsmmsmmmn
Pon ii: Exchuded industries [ } =
mx—mnmtmmmrm
11. Appiicotion software progromming services.

Evenica proviakon of services to the New Hampshire LUquo? Commission will occur n the jurlsdiction of
Ontario ond tharefore Everics Is exempt from thie.requirements of N.M. RSA Chapter 2B1-A {“Warkers
Compentation®) pursuant to Section 15.1 of Form NumberP.32.

We trust this citation sdequately explairis Evenicd's exemption-fror Workers Campensatian, .

Sincerely,
EVENICA CORP

%&k

James €. Bolton
(hlef Operating Officer

EVENIGA GORP - 3050 Hirvester RA, Sute 208, Buringlon NN 31— f.840.227.6a83:



