STATE OF NEW HAMPSHIRE dg%
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Jared S. Chicoine 1-800-735-2964

Tel. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J. Ellms, Jr. FAX No. 271-1526
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DEPARTMENT OF ENERGY WAl

21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

June 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend the contract with Tri-
County Community Action Program, Inc. (TCCAP), Berlin, NH, Vendor #177195, by increasing the
price limitation by $6,000, from $232,175 to $238,175 for the Weatherization Assistance Program’s
Sustainable Energy Resources for Consumers grant, effective upon Governor and Executive Council
approval through June 30, 2025. The original contract was approved by the Governor and Executive
Council on January 31, 2024, Item #66 and amended on June 12, 2024, Item #5]. There is no time
extension being requested for this contract. 100% Federal Funds.

Funds are available in the accounting unit, Low Income Weatherization, as follows:

02-52-52-520510-33560000-074-500587 $6,000
EXPLANATION

The Department applied for and received this competitively awarded Sustainable Energy Resources for
Consumers (SERC) grant, funded through the USDOE’s Weatherization Assistance Program. Per the
Department’s application and the terms of this award, funds will be used to install heat pump space
heating systems in manufactured homes that currently use kerosene as their primary heating source,
owned by low-income weatherization-eligible clients, to alleviate the issues associated with kerosene
supplies. The Department estimates that this SERC grant award will contribute to the installation of heat
pumps in approximately eight homes in the TCCAP territory, which consists of Carrol, Coos, and Grafton
Counties.

The Department is requesting an additional $6,000 to allow for the SERC funds to be fully spent out in
PY24.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,

ared S. Chicoine
Commissioner



CONTRACT AMENDMENT #2

This Contract Amendment (Amendment) is entered into by and between the State of New
Hampshire, acting by and through the New Hampshire Department of Energy (Department), 21
S. Fruit Street, Ste. 10, Concord, NH 03301, (hereinafter referred to as State) and Tri-County
Community Action Program, Inc., 30 Exchange Street, Berlin, NH 03570 (hereinafter referred to
as the Contractor), collectively referred to as (the Parties).

WHEREAS, the Parties have entered into a contract, approved by the Governor and
Executive Council on January 31, 2024, [tem #66 and amended on June 12, 2024, Ttem #5]
(hereinafter referred to as the Contract),

WHEREAS, the Parties desire to extend and amend the Contract as provided in this
Amendment; and

WHEREAS, the Contract allows for amendments by an instrument in writing executed by
both Parties;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. P-37, Section 1.8, Price Limitation, of the existing Contract by deleting the
current sum of $232,175 and inserting in place thereof: $238,175.

2, Exhibit C: Paragraph 2, Amend by deleting $232,175.00 (which hereinafter is
referred to as the “Contracted Amount”), of which $18,825.00 may be expended
for Administration,” and inserting in place thereof “$238,175 (which hereinafter
is referred to as the “(Contracted Amount™), of which $24,825 may be expended
for Administration.” ‘

3 This Amendment hereunder shall become effective upon approval by the New
Hampshire Governor and Executive Council. '

4. Except as specifically amended and modified by the terms and conditions of this

Amendment, the Contract and the obligations of the Parties hereunder, shall
remain in full force and effect with the terms and conditions set forth herein.

IN WITNESS WHEREOQF, the Partics hereto haye set their hands the date first-wnitten
below.

Tri-County Community Action Program, Inc.

By: . Q,Q/\,drd Date: __ 4 af/ )

Print Name andiTitle  Tjeanac. _Rb‘m\\ard r Cnefeeonve Oy -

U.S. DOE Award# DE-EEQ009916; Award Date: 07/01/2022 Contractor Initials M’
SERC WAP ALN # §1.042 0 " Date 4{3¥(35
Tri-County Community Action Program, Inc. ' Page | of 2
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STATE OF NEW HAMPSHIRE
Department o

L Date: L’/ ’/QXZQ.S_—

Jgted S, Chicoine, Commissioner

Approval by the Attorney General’s Office (Form, Substance and Execution)

%; 5/2/2025

Date:
Print Name and Title

Approval by the Governor and Executive Council

G4C Meeting Date: G&C Item #:
i
U.S. DOE Award# DE-EE0009916; Award Date: 07/01/2022 Contractor Initials \QK
SERC WAP ALN # 81.042 Date 4)2 ¥1d5

Tri-County Community Action Program, Inc. Page 2 of 2



~State of New Hampshire
Department of State

CERTIFICATE

1. David M.-Scanlan, Secretary of State of the State of New Hampshire. do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
.New Hampshire on May 18, 1965.1] further certify that all fecs and documents required by the Secretary of Siate’s office have

been received and is in good standing as far as this office is concerned.

Busingss [D: 63020
Certificate Number: 0007142560

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 1st day of April A.D. 2025.

Daéid'M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

1, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LL.C; cannat be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th__. , 2024 | at which a quorum of the Directors/shareholders were present and

voting.

(Date}

VOTED: That Jeanne Robillard, Randai| Pitotte, Brenda Gagne (may list more than one person)
{Name and Tille of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements

with the State )
{Name of Corporation/ LLC)

of New Hampshire and any of its agéncies or departments and further is authorized to execute .any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein. -G’Qﬁ//l
Dated:_Y ‘ QL\E% . d‘f\ Q[W//

Signature of El Officer /
Name: Sandy Alonzo

Title: Bezaeo OnQvy™

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE -

DATE (MMIDOIYYYY)

Il

[ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONI.Y AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

- BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provisions or be endorsed. +  °
"I SUBROGATION IS WAIVED, subject to the tarms and conditions of the policy, certain policies: rnay require an endorsement. A statement on
this certificate doas not confer rights to the certificate holder in lieu of such endmmenl(s)

PRODUCER °°"7‘T°"' Lindsey Goodrich
Cross Insurance-Manchester erone g,y (603)669-3218 (AR woj: (603) 6454331
1100 Elm Street L gs. manch.cers@crossagency.com
i INSURER]S) AFFORDING COVERAGE NAKC #
Manchester NH 03101 SURER A : Philadeiphia Indemnity Ins Co 18058
INSURED . wsured B: Oranite Staté Health Care and Human Services Seti-
Tri-Gounty Community Action Program, Inc INSURERC :
INSURER D :
+ 30 Exchange Steet INSURER E :
Berlin , NH 03570 e URERIEL :
COVERAGES . CERTIFICATE NUMBER:  24-25 All25-26 NH WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,.THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. |

ADULTSUGH B
T"rgf TYPE OF INSURANGE D [wvp POLICY NUMBER (n:af'b'%rv%) l}:?\‘l‘D’%’YERF\'} i LUMITS
x| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000.000
TO RENTED
| cams-waoe @ OCCUR | PREMISES (8 gocumencey | 5 100,000,
| : MED EXP (Any one parson) s 5.000
A PHPK2571941 07/01/2024 | 07/01/2025 [ pensona 6 ADv INURY | 5 1.000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000,000 «
POLICY FRO- Loc PRODUCTS - COMPIOPAGG | 3 3,000,000
OTHER: s k
COMBINED SINGLE LIMIT -
AUTOMOBILE LIABILITY (Ea poient) $ 1,000,000
| ANY AUTO BODILY INJURY (Per peraon) s
OWNED SCHEDULED
A Tos ONLY oS PHPK2571943 07/01/2024 | 07/01/2025 | BODILY INJURY (Per accident) | $
) HIRED NON-OWNED PROPERTY DAMAGE 5
FL | Autos omuy AUTOS ONLY | (Per pccident}
i s
UMBRELLALIAB | ] sccun ‘ EACH OCCURRENCE § 2000000
A | ¢ Excess Liag CLAIMS-MADE PHUB870544 07/01/2024 | 07/01/2025 | snorecate ¢ 2,000,000
Joeo | ] revenmion s 10,000 s
WORKERS COMPENSATION PER ot |-
AND EMPLOYERS' LIABILITY TN X Sthre | [ & S
B | e s e m RO1892HCHS2025-01 (3a.)NH | 01/01/2025 | 01/01/2026 [ EL-EACHACCIDENT 15
{Mandatory In NH) €. DISEASE - EAEMPLOYVEE | 3 1+000,000
if yes, cescribe undar 1,000,000
DESCRIPTION OF OPERATIONS below EL. DISEASE -pouCY umiT_| ¢ T.UO
DESCRIPTION OF OPERATIONS { LOCATIONS { VEHICLES {ACORD 101, Additions! Remiarks Schedula, may be atisched If more space Is required). -
Refer 1o policy for exclusionary endorsements and special provisions.
CERTIFICATE HOLDER CANCELLATION

NH Department of Energy
21 South Fruit St., Ste. 10

Concord
|

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

.

'AUTHORlZ_ED REPRESENTATIVE

ACORD 25 (2016/03)

©1968-2015 ACORD CORPORATION. All rights reserved. .

The ACORD name and logo are registered marks of ACORD

0
~
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Tri-County Community Action Program, Inc. and Affiliate

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community Action
Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the consolidated
statements of financial position as of June 30, 2024 and 2023, the related consolidated statements of
functional expenses, and cash flows for the years then ended, the related statement of activities for the
year ended June 30, 2024, and the related notes to the consohdated financial statements.

in our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Tri-County Community Action Program, Inc. and Affiliate as of June 30, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Tri-County Community Action
Program, Inc. and Affiliate and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Manage'ment for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, .and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Tri- County’
Community Action Program, Inc. and Affiliate’s ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued. '



Auditors’ Responsibilities for the Audit of the Financial Statements

Our obje'ctives‘are to obtain reasonable assurance about whether the consolidated financial statements
as a'whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve coilusion, forgery, intentional omiissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

in performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

« Obtain an understanding of interna! control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Tri-County Community Action Program, Inc. and Affiliate’s
internal control. Accordingly, no such opinion is expressed.

~+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Tri-County Community Action Program, Inc. and Affiliate's
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Supplementary Information

" Qur audit was conducted for the purpose of forming an opinion on the consolidated financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Titte 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requiremnents, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financia! statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the consolidated financial statements or to the consolidated financial statements themselves, -and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13,
2024, on our consideration of Tri-County Community Action Program, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an.opinion on the effectiveness of Tri-County Community Action Program, Inc.’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed’ in
accordance with Government Auditing Standards in considering Tri-County Community Action Program,
Inc.’s internal controt over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 13, 2023. In our opinion, the summarized comparative information presented

herein as of and for the year ended June 30, 2023, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

MW&W
PWW

" North Conway, New Hampshire
November 13, 2024



IRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2024 AND 2023

CURRENT ASSETS
Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable
Pledges receivable
Inventories
Prepaid expenses

Total current assets
PROPERTY

Property and equipment
Less accumulated depreciation

Property, net
NONCURRENT ASSETS

Right of use asset, operating
Restricted cash

Total noncurrent assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current portion of long term debt
Current portion of right of use liability, operating
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
Other liabilities

Total current liabilities

NONCURRENT LIABILITIES
Right of use liability, operating, less current portion
Long term debt, net of current portion

Total liabilities

NET ASSETS
Without donor restrictions
. With donor restrictions

Total net assets

~

TOTAL LIABILITIES AND NET ASSETS

See Notes to Consolidated Financial Statements

2024 2023
$ 4658626 $ 4,400,730
1,026,499 1,313,655
2,044 392 2,024,546
284,892 192,212
102,774 123,409
179,803 138,888
8,296,986 8,193,440
12,831,168 12,858,931
(6,994,869) (6,522,499)
5,836,299 6,336,432
123,817 208,857
449,389 413,721
573,206 622,578
$ 14,706,491 $ 15,152,450
$ 135315  § 139,961
59,260 86,219
273,732 456,444
227,225 249 777
89,951 90,048
106,809 95,772
85,188 403,23¢
1,135,480 1,342 462
2,112,960 2,864,822
64,557 122,638
4,108,684 4,296,550
6,286,201 . 7,284,010
8.074,913 7,577,645
345 377 290,795
8,420,200 7,868,440
$ 14,706,491 $ 15,152,450




IR:-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE
CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Grants and contracts
Program funding
Utility programs
In-kind contributions
Contributions
Fundraising
Rental income
Interest income
Gain on disposal of property
Other revenue

Total revenues and other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, cther support, and
net assets released from restrictions

FUNCTIONAL EXPENSES
Program Services:

Agency Fund
Head Start
Guardianship
Transportation
Volunteer
Carroll County Dental
Homeless f
Energy and Community Development
Elder
Housing Services

Total program services
Supporting Activities:
General and administrative
Fundraising
Total supporting activities
. Total functional expenses
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2023

$ 8,074,913

Without Donor With Donor 2024

Restrictions Restrictions Total Total
$ 17113827 $ 263021 § 17,376,848 $ 39,804,923
1,054,639 . 1,054,639 1,131,923
1.680 558 ; 1,680,558 1,458,145
422,563 : 422 563 479,251
354,046 ; 354,046 252,119
12,778 : 12,778 23626
889,403 = 889,403 867.061
79,025 . 79.025 26,196
800 - 800 6817
1,708 1,708 2735
21,629,347 263,021 21,892,368 44,052,796
208,439 (208,439) . ;
21,837,786 54 582 21,892,368 44,052,796
1,295,519 : 1,295,519 1,314,337
3171577 : 3171577 3.107.886
601,621 - 601,621 651,255
1,810,631 ; 1,810,631 1,404,213
72,341 . 72.341 72.150
585,935 - 585,935 679,379
1,151,632 . 1,151,632 20,422,871
9.943 891 3 9.943 891 13,099,599
1.287 154 : 1,287 154 1,276,827
212.242 s 212242 212,979
20,132,543 : 20,132,543 42,241,496
1,204 546 : 1,204,546 1,236,580
3.420 : 3.429 3.315
1,207,975 . : 1,207,975 1,239,895
| 21,340,518 = 21,340,518 43,481,391
497,268 54,582 551,850 571,406
7.577.645 260,795 7,868,440 7,297,035
$ 345377 $ 8420290 $  7,868.440

See Notes to Consolidated Financia! Statements
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[EL-COUNTY COMUMTY ACTION PROGRAN INC, AND AFFRIATE
CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES
FONLIHE YENN ENOED JME I JU24

SerocyDupy  HessdBtan

Oirect Expanasa
Payod BT 1118784
Payroll mxes and benefita 4,347 451078
Adei bt 1 clipniy . .
Conpurrabie mopies oy 155,000
Bowce cosin end renisls 2575 3,708
Oeprecm™on & xpifie 220,322 adTe
ik gupanced - ne.s8:
Consutanis #nd Lonretitr s 00,802 20,1%
] 1.7 2,40
Traved s mesange 13,430 129,048
Ofher chrect progran dowth o007 M8
Findihl g MITEHITITH k-1 100
Busichng srd prounds msinienance 150,809 s
Interesl axperas mnaz 862
Vahechn 3 P [ A31) -
Inarwrca LY 10,481
Maaripnence 6f squitent $ng reml 123%0 42704
Frasdt foate 459 -

Total Direct Expenses 186519 ERELE 12
ndicect Ezpanses
indirect costs __lmam ']

Totsd Direct & indirect § 14347 § 4777

2

124 537
3en
5 140
»

h

Enpryy and
Comemunity
Qxxeigomemt

3 1AM 18
309,283
8,084 005
Hipe
11548
axn

w40
ATIN
857
24,59
1.7
490
1,804
88,023
1985
2210
1,348

580,204
134,843

21
!Wno

130,584

Gorvernl ind
Lot Apromistryties  Fxdrgiainn Il

3 s4%e20

1,843,408
T747.800
LRF-3 L]
T
420.404
422.500
o
410,437
5321
e 501
17ER
Fal R
83,170

147,422
133,438
14,924

Sea Kotes ko Consolidatad Firancisl Buterments

e

sl

2843800

—aEm
$ 02 e

n2a24q

212.247

2034058

$ 2130518




TELCOUNTY COMMUNTY ACTION FEOCRAN. INC AND AFFRIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Eravyy ard
Garrol Courty Commmunity Henrbinng
Sgenoviund  BesdSten  Gusdiemhip Iamporiatien  Yelumtesr Gectal Homeisss  Dyveicoment Eister Barvices

Direct Expanses
Payrod 3 IWATT 3 1444847 § 42407 F 88040 5 AT 3 a9 8 770 3 1L MCTH 3 My 3 54,043
Puprall e 4t Batlith. .01 440,908 100,489 ‘1o 11,318 7,560 198,134 02084 118514 -
Ammminree W i s . . 7.5 = S 18,962 058 10,442,285 -
Conusratie supples 1.0 218,968 LY. L) 8 ®noe na 431,234 man 1,308
Spuce cosm and reniais 12,548 = ;o -5 21,82 8478 . 96.90% 150.500 200 .
Copracmen szperms 204,31 1,1 2,000 254 LIE -] 14583 4282 70 67300
Wrkared ampanoed d Eal k-] . 24,948 - - 128,784 - 100477 -
Corvndhienin 81 CONBCIY. 45,400 12008 L ¥} 0 . 10708 135587 17 12,704 -
Unlises son 0,700 anr 18,088 1502 1nee kL] 43328 L b 30, 08
Tewvel nixl reetiin ™ - 8.t82 8.208 2 108 18185 24,004 1338 123
Other dhritt prigrem ot £.002 51828 1278 T.908 % 1350 7.008 34,790 a7ee 28313
Fiacs! and admivieintve 8.024 24 55 T » L 312 400 1,744 3.100
Buldng snd grounds ranienence 458,504 84,147 58 1380 & 0548 4873 50 17.874 7010
Interest sxpenss (X 1] 1,008 [ ] 24T ™ - 114 (111 [~rd o
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

202 2023
CASH FLOWS FROM OPERATING ACTIVITIES :
Change in net assets $ 551,850 3 571,405
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation . 529,444 527,962
Gain on disposal of property (800) (6.817)
{Increase) decrease in assets:
Accounts receivable (19,848) (217,272)
Pledges receivable {92,680) (23,016)
Inventories 20,635 (63.650)
Prepaid expenses (40,915) 77
Increase (decrease) in liabilities: i
Accounts payable . (182,712) 193,971
Accrued compensated absences (22,552) 21,435
Accrued salaries (997) 9,241
Accrued expenses 11,037 (21,643)
Refundable advances {318,051} (42,969)
Other liabilities (206,582) 257,056
NET CASH PROVIDED BY OPERATING ACTIVITIES 227 431 1,205,626
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property 800 8.091
Purchases of property and equipment (30,198) {161,013)
NET CASH USED IN INVESTING ACTIVITIES (29,398) (152,922)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-term debt {191,625) (139,920
NET CASH USED IN FINANCING ACTIVITIES (191,625) (139,920)
NET INCREASE IN CASH AND RESTRICTED CASH 6,408 912,784
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 6,128,106 5,215,322
CASH AND RESTRICTED CASH, END OF YEAR $ 6,134,514 $ 6,128,106
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest $ 84,383 $ 88,845

See Notes to Consclidated Financial Statements
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NOTE 1.

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Princigles of Consolidation
The consolidated financial statements include the accounts of Tri-County

Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two orgadizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from.the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of community-based housing for the elderly.

Nature of activities
The Organization’s programs consist of the following:

Agency
Tri-County CAP Administration provides central program management

support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.’s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s real estate property.

Head Start _

Head .Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning enwronment through a variety of activities as well as
providing services, which include in ‘addition to' early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable poputation of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and muiltiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services. '

Transportation
The Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization’s fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.

10



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS ‘
" FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach
Energy Assistance Services provide fuel and electric assistance through

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about “other programs offered, as well as other
programs available through other organizations in the community.

Low-income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities -around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

.Elder

The Organlzattons elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource -
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

|
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NOTES 1'0 CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines

- established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulfations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone’s compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued. ‘

Method of accounting
The consolidated financial statements of Tri-County Community Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
. accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

Basis of presentation
The financial statements of the Organization have been prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

12



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
- are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

The Qrganization has net assets with donor restrictions of $345,377 and $290,795
at June 30, 2024 and 2023, respectively. See Note 12.

Contributions

- Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated -at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
States because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. This is
the basis to determine expected credit losses for receivables. The Organization
believes that the composition of receivables at year-end is consistent with historical
‘conditions. The Organization does not charge interest on outstanding accounts
receivable.

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Property and Depreciation
Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all

expenditures for repairs, maintenance, and betterments that materially prolong the
useful. lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is -
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings ahd improvements : 20 to 40 years
Vehicles 5to 8.5 years
Furniture and equipment 5to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.’s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $85,188 and $403,239 as of June 30, 2024 and 2023, respectively. '

14



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Nonprofit tax status

The Organization is a not-for-profit, Section 501(c)}(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and quaiifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement. of tax positions taken or expected to be taken in a tax return.
Management does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized. '

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a). '

Retirement plan i ,
The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer. contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments -
ceased, therefore as of June 30, 2024 and 2023, there were no discretionary
contributions recorded. Further information can be obtained from the Organization’s
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence - of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

15



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditiona! promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2024 and 2023.

As of June 30, 2024 and 2023, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $284,892 and $192,212,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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"NOTES TO CbNSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization’s financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and.other activities have been

summarized on a functional basis in the statement of activities. Accordingly, certain

costs have been allocated among the program services and supporting activities
~ benefited.

Program salaries _and related expenses are allocated to the
various programs and supporting services based on actual or

estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program

. based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above. ‘

Paid Leave is charged to a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the
benefiting program based upon an analysis of square footage. Costs
related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statements of functional expenses.

17



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include items such as
administrative salaries, general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services.

Advertising policy
The Organization uses advertising to inform the community about the programs it

offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2024 and 2023 was $16,164 and
-$20,143, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2024 and 2023.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

18



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement

At July 1, 2023, the Organization adopted FASB ASU 2016-13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credjt Losses on
Financial Instruments, as amended, which modifies the measurement of expected
credit losses on certain financial instruments. The Organization adopted this'new
guidance utilizing the modified retrospective transition method. The adoption of this
Standard did not have a material impact on the Organization’s financial statements
but did change how the allowance for credit losses is determined.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2024
and 2023:

2024 2023
Financial assets at year end: .

Cash and cash equivalents, undesignated $ 4658626 $ 4,400,730
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Accounts receivable 2,044,392 2,024,546
Pledges receivable 284,892 192,212
Restricted cash 449,389 413,721

Total financial assets 8,463,798 8,344 864
Less amounts not available to be used

within one year:

Net assets with donor restrictions 345,377 290,795
Restricted cash, Guardianship Services Program 1,026,499 1,313,655
Restricted cash 449,389 413,721
Less net assets with time restrictions to be

met in less than a year {310,948) (254 ,537)

Amounts not available within one year 1,510,317 1,763,634

Financial assets available to meet general
expenditures over the next twelve months
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NOTE 3.

- IRL-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

It is the Organization’s goal to maintain financial assets to meet 60 days of
operating expenses which approximates $3,352, 000 and $6 982,000 at June 30,
2024 and 2023, respectively.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financia! position that sum to the total in the statements of
cash flows as of June 30:

2024 ' 2023
Cash, operations $ 4658626 $ 4,400,730
Restricted cash, current 1,026,499 1,313,655
Restricted cash, long term 449 389 413,721
Total cash and restricted cash $ 6134514 $_ 6128106

Cash Restrictions |
The Organization was required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It was required to maintain a

" balance of $19,968 in the account, which was restricted from withdrawal except to

make payments of debt service or as approved .by the U.S. Departmeént of
Agriculture. ’

Amounts withdrawn to make payments of debt service were required to be
replenished with monthly deposits until the maximum required deposit balance was
achieved. As the note payable was paid off during the year ended June 30, 2024,
there was no balance at June 30, 2024. The balance at June 30, 2023 was
$20,079 and is included in restricted cash in the Consolidated Statements of
Financial Position for the year ended June 30, 2023. The Organization made all of
their scheduled deposits for the years ended June 30, 2024 and 2023.
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NOTE 4.

NOTE 5.

IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2024 and 2023 was $174,841, and the Organization was in compliance with this -
requirement. These amounts are included in restricted cash in the Consolidated
Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2024 and 2023 was $1,026,499 and $1,313,655,
respectively. These amounts are included in other liabilities on the Statements of
Financial Position. The total restricted cash within this account at June 30, 2024
and 2023 was $1,026,499 and $1,313,655, respectively, and is included .in the
restricted cash, Guardianship Services Program balance on the Consolidated
Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2024 and 2023 was $274,548 and $218,801, respectively. See Note 14.

INVENTORY

In 2024 and 2023, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2024 and 2023 consists of weatherization materials,
totaling $102,774 and $123,409, respectively.

PROPERTY
Property consists of the following at June 30, 2024

Capitalized Accumulated Net

Cost Depreciation  Book Value

Building b t10,149,618' $ 5137508 $ 5,012,110
Equipment 2,262,710 1,857,361 405,349
Construction in progress - - -
Land 418,840 - 418 840

$ 12831168 $ 6994860 § 5.836299
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Property consists of the following at June 30, 2023:

Capitalized  Accumulated Net
Cost Depreciation  Book Value
Building $ 10,119,418 $ 4630469 $ 5,488,949
Equipment 2,278,559 1,892,030 386,529
Construction in progress 42,114 - 42,114
Land 418,840 - 418,840

$ 12.858.931 $.6522.499 § 0330432

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization’s
property and equipment totals.

Depreciation expense for the years ended June 30, 2024 and 2023 totaled
$529,444 and $527,962, respectively.

ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2024 and 2023, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2024 and
2023, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $227,225 and $249,777,
respectively.

LONG TERM DEBT.
The long term debt of the Organization as of June 30, 2024 and 2023 consisted of
the following: :

2024 2023
Note payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business

assets. The note was paid off during 2024. $ - % 64,236

Note payable with a bank requiring 120 monthly
instaliments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031. 209,941 236,057
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Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
_mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047.

Cornerstone Housing North, inc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs
Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

2024 - 2023
2 173,841 2.276.888
1,617,600 1.617.600
250.000 250.000
4,251,382 4,444 781
(7.383) (8,270)
4,243,999 4,436,511
(135,315) (139.961)

$ 4108684 $ _4.296,550

The scheduled maturities of long-term debt as of June 30, 2024 are as follows:

Years ending
June 30

2025
2026
2027
2028
2029
Thereafter

23

Amount

$ 135,315
140,153
143,926
148,439
153,097

_ 3530452

$_4.251.382
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As described at Note 3, the Organization was requnred to mamtam a reserve
account with a bank for the first note payable listed above.

DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2024 and
2023 at 9.50% and 9.25% per annum, respectively. There was no balance
outstanding at June 30, 2024 and 2023. The line is subject to renewal each
February.

OPERATING LEASES
The right of use (ROU) asset represents the Orgahization's right to use underlying
assets for the lease term, and the lease liabilities represent the Organization’s

_ obligation to make lease payments arising from these leases. The ROU assets and

lease liabilities, all of which arise from operating leases, were calculated based on
the present value of future lease payments over the lease terms. The Organization
has elected to discount future cash flows at the risk-free borrowing rates
commensurate with the lease terms, which was 3.01%, at the time of implementing
ASU 2016-02, Leases (Topic 842). Common expenses, classified as space costs in
the accompanying financial statements, are considered a non-lease component
under FASB ASC 842 and are recognized as costs are incurred. The Organization’s
operating leases are described below. .

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilittes which are leased on a month-to-month basis.
For the years ended June 30, 2024 and 2023, the annual rent expense for leased
facilities and office equipment totaled $189,337 and $192,365, respectively.

The weighted average remaining lease term at June 30, 2024 is 1.64 years and the
weighted average discount rate at June 30, 2024 is 3. 09%.
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Lease liability maturities as of June 30, 2024 are as follows:

Year Ending
June 30: Amount
2025 $ 59,685
2026 ' 52,460
2027 11,372
2028 4737
Total undiscounted lease liability 128,254
Less imputed interest (4,437)
Total lease liability $ 123,817

Subsequent to year end, the Organization entered into multiple lease agreements
for office equipment, ranging from four to five years. The future minimum lease
payments on these leases are as follows: '

Year ending

June 30: Amount
2025 3 12,780
2026 15,336
2027 15,336
2028 15,336
2029 15,046 -

Thereafter ; 2,498

NOTE 10. IN-KIND CONTRIBUTIONS
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions. '
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The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Senior
Head Start Meals  Transportation Total

Professional services
and services for
disabled $ 68,708 $ - % 26675 $ 95,383

Packing, setup and
delivery of
congregate and
home delivered
meals - 141,565 - 141,565

$ 68708 $ 141565 $ 26675 $ 236,948

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:
Senior
Head Start Meals Total

Professional services and

services for disabled $ 76770 % - 8 76,770
Packing, setup and delivery of

congregate and home

delivered meals - 102,077 102.077

$ 76770 $__ 102077 $ _ 178847

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Aithough no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services.to be approximately $400,250 and $367,930 for the years ended June 30,
2024 and 2023, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the.rental
payment and the market rate for the property based upon a recent appraisal.
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The fair value of donated facilities included as contributions in the consolidatéd
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Senior
Start Meals Transportation RSVP Total
Difference
between
rent paid
and market
. rate $68291 $ 5,500 $ 6818 $ 1600 §$ 827209

. The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended -
June 30, 2023 are as follows:

Senior
Head Start Meals Total
Difference between rent

Paid and market rate $ 69097 $ 4100 3§ 73,197

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses .for the year ended
June 30, 2024 are as follows:

 Head Start RSVP Transportation Total
Employee use of
“home $ 79563 $ - 3 - % 79,563
Donated goods - 560 23,283 23,843
Total $ 79,563 __560 § 23283 % 103.406

The fair value of other'gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows: '

Head Start Homeless Transportation Total
Employee use of

home $ . 73495 % - % - 3 73,495
Donated goods - - 24,948 24 948
Hotel rooms for '

homeless clients - 128,764 128.764

Total % 73495 3§ 128764 $ 24948 $ 227,207
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CONCENTRATION OF RISK

The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2024 and 2023, approximately
$16,920,800 (77%) and $39,361,300 (89%), respectively, of the Organization’s total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization's programs and activities. '

Cornerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2024 and 2023,

_approximately 60% and 61%, respectively, of Cornerstone's total revenue was

derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.

The majority of Cornerstone’s assets are apartment projects, for which opérations
are concentrated in the elderly person’s real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is

" subject to administrative directives, rules and regulations of federal, state and local

regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate funding to pay for the related cost, including the administrative
burden, to comply with the change. A

NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specnf“ c program
services as of June 30, 2024 and 2023:

2024 2023
Temporary municipal funding $ 284892 §$ 192,212
Restricted buildings 34,431 36,257
FAP/EAP 1,681 14,092
Head Start 1,472 3,577
Loans - HSGP 22,901 23,484
RSVP program funds - 15,708
CC Coos - 5,099
CC Carroll - 180
CC Grafton - 180
LIWAP Program - 6

Total net assets with donor restrictions $ 345377 3% 290795
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COMMITMENTS AND CONTINGENCIES

Grant Compliance
The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations

_including’ use and time restrictions. If the Organization was found to be

NOTE 14.

noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies
On March 30, 2009, the Organization's Board of Directors agreed to secure

ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The -exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Crganization could be required to take additional
action including containment and remediation.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$264 483 and $207,956 were held in a segregated account at June 30, 2024 and
2023, respectively.

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. During the year ended June 30,
2024, the $26,649 loan was paid back to the replacement reserve account. HUD
restricted deposits generally are not available for operating purposes.
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Cornerstone's use of the residual receipts account is contingent upon HUD'’s prior
written approval. Residual receipts of $6,455 and $6,454 were held in a segregated
account for the years ended June 30, 2024 and 2023, respectively.

Under the regulatory agreement, Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2024 and 2023 $3,610 and $4,391,

respectively, were held in a segregated account and generally are not available for
operatlng purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone’s project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b} remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

SUBSEQUENT EVENTS ,
The Organization has evaluated events through November 13, 2024, which is.the
date that the financial statements were available to be issued.
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IRCOUNTY COMMUNTY ACTION PROGRAM, TG,
SCHEQULE OF EXPENDITURES OF FEDERAL AWARDS AND NON-FEDERAL AWARDS
EOft THE YEAR ENDED JUME 30, 2024

GRANTORS
FEDERAL PASS.THROUGH SOENTIFYING FEOERAL
FEDERAL QRANTORPROORAM TITLE ALN GRANTOR'A HAME NUMBER EXPENDITURES
HEAD START CLUSTER

Hesd Stan. #1000 01CHO11938-00-01 3 1,807,043
Hesd Start 91800 01CHO 119380400 . 1,230524
CLUSTER TOTAL 3057 587
Lowdncoms Home Enadgly Assiuance 91508  State of New Hempaars Ofice of Enedgy and Planning 230 NHUEA2 X INHLIEE T 25m
Low-income Homa Enargy Assistance 93560  Stam of Hew Hamrpahite Oftice of Energy and Paanning 4D IRHUEA, 2,750,708
Low-ncams Home Energy Asslstance 93580  Staw of Hew Mampahwrs Office of Energy snd Plansing ZMINHUEA 433704
TOTAL 7,427 065
Low-iracoms Housahold Wabe Assstance Program Oilﬁ Sate of Narw Hampawey Office of Energy and Planning 40 1NHLWCAN ——E3798

AGING CLUSTER '
Speciel Prograen for tha Aging « Tisa IIl, Part B - Grants for Supporive Servicas and Samor Canters (3EAS) RIQ44  Siate of Hew Hempshirs Offce af Ensigy Bnd Planning SLAST1O1NHOALS 4483
Bpacial Programs lor 1he Agag - Tede K1, Pert B - Grants for Supporyve Benaces and Senicr Cafitars (3¢, Whesls) 43044 Bymy of Naw Hampshirs Depertment of Healt and Human Serces RFA-2013-BEAS-OF-TRANS-11 118,581
) TOTAL 178 D44
Spacial Programs for e AQng - Tite W, Par1 C - Higtnizon Services (Congrepete & HO Nemid) 93043  Simis of New Hampehire Deperiment of Hadith id Human Senaces. RFA-2023-BEAS-04-BEASH-00 075
ARPA . Bpetisl Progiama [ e Aging - Te I, Part C - Nutnton Sarvices (HD Mesis} §3.045  State of New Hempsturs DepertMent of Hestth and Human Seraces RFA-2073.BEAS-04-BEASH-00 e 13408
. TOTAL — 434,050
Fnesn Beraces inancva Program (NSIP) 93081 Suutu of Narw Hamparirs Departmant of Haakh and Homen Services rowe .10
CLUSTER TOTAL 915,824
Commurnety $arvices Block Grant 23550 State of New Marpatws Department of Hesith 8nd Human Servces §3-J01H-BH3-01-COMMU-05-A02 B A0} 495,383
Naorl Famdy Caregress Suppor, Tile M, Pran € PI0A2  Stets of New Hivrpaiw s Dapartmant of Haalth and Hyman Seraces. RFA-2021-DUTES-08-SEINA-OT-AQT I3
State Heslth insurance Assistance Program 91324 Siate of New Hempahice Degertment of Health and Humds Servics RFA-J021- DL TS5-08- L AV1-07-A02 13,077
Medcars Enrolimnt Asssstance Program 93071 Stata of Hew Hampstwe Departint of Hawth and Human Services. RFA-200 1-DAT35-08-SIRVHOT- ALY 9.52%
Specl Programs for the Agng. Tile IV, end Title N, Duicrstionay Projecs $3040  Stetw of New Hampahurs Cwpartant of Hegith and Human Berates RF A 20T 1-OL TS50 $LRA-07-M07 84950
Actrabes to Suppont STLT Haslth Ceparsment Respors 10 Pubis: Haaith o Hewhcare Crses 93391 Suxe of Hew Hampshwe {Jepartment of Health ind Humen Sacaces 53 JOTY-DPNS- 13-REGIC-01-ADL 342,240
Bocial Services Bock Grant (Tiée 30! W) $3067  Bunie of Haw Hamoahus Deparynant of Health and Human Services 2011 OUTES-08-SO0A-07-A02 82,780
Bocisl Senaces Block Grant (Tie 10X HDY PIBE7  Biaw of New Hampahers Department of Hestth and Human Services RFA-2073-BEAS-O4. 121,558
Sociel Sernces Block Grent (Curdiamarip) 93887 S of Kew Hampahwrs Departnent of Health and Human Services 5% 2027-DOH-31-GUARD- &3 28038

. TOTAL

Total U 8. Department of Yiealth and Humen Sefwcet

M



IBHCOUNTY COMMUMITY ACTION PROGRAM NG,
-BCHEDULE OF EXPENDITURES OF FEDERAL AWARDE AND NON-FEDERAL AWARDS
{}

GRANTOR'S
FEDERAL FASS- THROUGH IOENTIFYING FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE ALK GRANTOR'S NAME EXPENDITURES
ALA, Deotcynert of Enwiny
Westherzenon Assxtancy ior Low-income Persons 81047  State of New Hampstwa Govemar's Offics of Energy & Conwrunty Sefvices OE-EECOOUD 18 § W2 962
B - Waathenzabon Aswstance for Low-income Partom 81042  State of New Hampshise Governar's Ofiice of Energy & Convrunity Sarvices DE-EEQ0100001 . £32,983
i s e
Retred o 002 ZTIRFNHO0Y § 4020
Totsl U 8 Corporation for Nabonal and Commurety Sefvca $ 40288
WA Deoarynent of Aaricuthers
Chid and Aduk Care Food Program 10 853 Biate of New Hampetwrs Deperdrerdt of Educaton HOwE 1 Ja e
Jotal Y 8. Department of Agnculture [] 134,878
A3, Densrynent of Iraesportation
Formuta Orants for Rursl Arems (Sechon 3331} 20508 Suw ol New Dapartmant of 04-90-98.984010-1918-07 -3 ) 207 808
TRANSIT SERVICES PROCGRAMS CLUSTER
Enhanced kobidy of Saniors and Indrdusis with Deastites {S4caon 5310) 0,513 Stabeof New o o 04.98-90-064010-2918-072-3 . Ioes
CLUSTER TOTAL . ges
Totat U8, Deperzmant of Tranaporison 3 879,484
Emergency Sonmons Gewne Program 4231 Siats of Naw Hamparws Devarimaent of Heskh and Human Services RFA-207L0EHS-01-EMERG-03-AD}  § .1
CYV-Emurgency Sokoons Oran Program 1423 Buste of BH Governors Oftce v Emargency Relie! & Recovery RFA-2023-DEHS-01-EMERG-03-A01 125,604
ToTAL LN
Cormrmam of Care Program (HOIPY 14267 Buate of Hew Hempehrg Dapartnent of Hyatth ang Homan Services NHOG2OL 1TD0 1811 0382
Contnuum of Cars Program (HOIP) 14 287 State of New Harrpiha's Depsrtihent of Health sha Homan Seraces 59-2024-08M-13-CONTID1 138018
Contruum af Care Program (HOIPY 14,267 St of New Hampaturs Department of kealth and Homan Services A8.2010-8HH8-01 -Coord-03 122179
Continuum ol Cate Program (HOIP) 14,207 State of New Hamptie's Depariment af Heslth and Human Senaces 33-202)-DEMBQ7-YOUTHO2 NI
ConBwam of Care Prograe (HOIP) - 14207 Biate of New Havrgana'e Deparment of Haalth snd Human Services 33-2023-DEHS-O7.YOUTH-01 36,883
TOTAL 306, 588

Total U 8 Department of Housing and Urban Developmant 380,813



IRLCOUNTY.COMMUMTY ACTION PROQSAM, IHC,
SCHEDULE OF EXPENDITUREY OF FEDERAL AWARDS AND NON-FEDERAL AWARDS
EQR THE YEAR ENDEQ JURE 20, 2424

GRANTOR'S
FEDERAL PASS-THROUGH WDENTIFYING FEDERAL
FEDERAL GRANTORP ROGAAM TITLE ALN OGRANTOR'S NAME NUMBER EXPENDITURES
L%, Decarment of s Tressry
Emargancy Rental Assistance Program 7 21023 HH Housng Flance Aubonty 138,281
Emergency Rental Asslstance Program N.02%  Swte of New Hampaiwre Oeparument of Heslth and Hyman Senvices RFA-2024-DBH-03-COLDW-08 TR
Total U3, Dspartment of e Freamay $ 208913
TOTAL EXPENDITURES OF FEDERAL AWARDS 3 15,424 389
HONFEDERAL
Elcarcal Aamatance Program Commursty Acson Progrem Befihap-Mamimack Countes, e, 1 5 MT
.
NOTE A - RARIS OF PRESENTATION
m mmd" ur..-.q-—_p..m,mmmmmurmmmmhmmmmmdum-mluupamman 2004, The niormeson in Tu Schaoul

of Tiow 2 U8, Code of Fadersl Regutaions Part 200, Lindorm Admnistrati Reouremnts, Cost Principies. s At Requirements for Fecersl Awerdy (Undorm Gudance). Becauss the Schedule presents anly a selected
mummndrmwmmmm i Nt intenced 10 aNd 0048 BO1 preeant he Anancial powbon, changes in nel daleth, OF cash Mwd of he Organizeson.

HOTED - SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES
Eapendiures reported on P Schidube ire reponed on the accrual besie of Such " ¥ ighowing 1w com prnciples contained N Unform Guidents, sherell (oush hyiel of &pendiues 39 tot slicwebie of ars limited as o
rembursemend. Magaive amounts shown on 1 Schedule represent RUALTIRE of GHcE Made M the normal course of bumness 10 BNt tepdaMied ik ATPENEL TS I DR YO8Ny

HOTEC - INDIRECT RATE i
Fr-Counly Commundy Acton Frogrem ine. hisk slechd 1 1t uid the 10-04rcant de minkey indir st cost rats allowed under e Urad i) Guidine s,
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2024 and
2023, and the related statements of functional expenses, and ‘cash flows for the years then
ended, the related notes to the financial statements, and the related statement of activities for
the year ended June 30, 2024 and have issued our report thereon dated November 13, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal contro! over financial reporting (internal control} as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.’s
internal ‘control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a contro! does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internat control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the - first
_paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider.to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.’s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing-Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and -
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose. >

Soone Meonmatl s Robortt

North Conway, New Hampshire
November 13, 2024
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH |
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.’s major federal programs for the year ended June 30, 2024. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs. '

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2024,

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards. applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to-be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Qur audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance-
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, -statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional . omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial: likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

« Exercise professional judgment and maintain professional skepticism throughout the
audit. '

» |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and
. performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
contro! over compliancé relevant to the audit in order to design audit procedures that
are appropruate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.’s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
“matters, the planned scope and timing of the audit and any significant deficiencies and -
material weaknesses in internal control over compliance that we identified during the audit.

Report.on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiericy, or a combination of- deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report-is not suitable for any other
purpose.

Seone Meponmatl 6 Robortr.

North Conway, New Hampshire
November 13,.2024
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

1. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in

~ the Independent Auditors’ Report on Internal Control over Financial Reporting and on

Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for. Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major programs included:

uU.S. bepartment of Health & Human Services, Low Income Home Energy
Assistance Program — ALN 93.568

U.S. Department of the Energy, Weatherization Assistance for Low Income
Persons — ALN 81.042

U.S. Department of Health & Human Services, Activities to Support State, Tribal,
Local and Territorial (STLT) Health Department Response to Public Health or
Healthcare Crises — ALN 93.391

NON- Federal, Public Utilities, Electrical Assistance Program

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.
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FINDINGS - FINANCIAL STATEMENTS AUDIT
None
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc.

Key Personnel BIL

Name Job Title Salary % of Salary Paid | Amount paid by
by contract contract

‘Jeanne Robillard CEO $£132,000 | NVA N/A

Randall Pilotte CFO $90,000 | N/A N/A

Brenda Gagne Interim CPO $77,080 | N/A N/A

Jerry Milliken Depantment Head $65,600 | 25% $16,400

Dennis Downs Program Director $52,000 | 50% $25,000




Jeanne L. Robillard

CORE_STRENGTHS
Program development, management and edministradon ¢ Community collaborations
‘Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Innovatve solutions & problem solving ¢ Capadity building ~ ~
Professional presentations ¢ Public speaking
Dedicsion ¢ Imagination ¢ Determination ¢ Forttude

HOFESSIONAL iRIEN

TrisCounty Community Action Programs, Ine.
Chief Executive Officer
Berlin, NH 2018 - carrent FT emplogment

Fri-County Commuuity Action Programs, Ine.

Chief Operating Officer

Berlin, NH 2016 .2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitof Program IESOUrces, fevenucs, expenditures
and budget performance; tactical oversight of programs to meet of exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overal] agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems

in the daily operations of programs.

Tri-County Community Action Programa, Ine.
Division Director: TCCAP Prevention Services

Berlin, NH 20135- 2016
Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversec

division resources, revenues, and expenditures and monitor budget performance; geaeral oversight of
programs to meet of exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for funders
and agency; develop fundraising and marketing strategies for programs; sepresent program through
participation in state and local inidatives relative to program/ division goals and service delivery;
collaborate with stakeholders and elected officials, including presentng legislative testimony.

Tri-County Commaunity Aetion Programs, Inc.
Program/Division Director: Suppori Center ot Barch House

Littleton, New Hampshire 2007-2013
Oversee daily operation and supervision of domestic and sexual violence crisis center and residential

shelter; write grants to SUpPPOLT Programs, MONItor results, and prepare grant 1cports and Anancial
statements for funders and parent agency; Oversee Program resOurCes, revenucs and expenditures, and
monitor budget performance and progress toward stratcgic goals; create and direct victim advocacy
programs to ensuse compliance with grant deliverables and applicabie state and federal law; develop
fundraising and marketing strategics; participate in state and local collaborations to enhance victim
services; represent program in state and federsl victim service initiatives, including presentation of
Jegislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.
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JL Robillard * 2

Bookkeepert Women's Raral Entreprencurial Neiwork (WREN)

Beihlehem, NH  enrrent PT employmaent

Responsible for grant fiscal tracking, reporting, funds refease and account transfess, bi-weekly payrolt
und 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit casds, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, prepating monthly cash flow, forecasts, and standard fiscal reports for Board of Direcrors.

Tri-County Community Aetion Programs, Inc.
Direct Scrvices/Volunteer Coordinator: Snpport Cenler at Barch House

Littleton, New Hampshire 1997 to 2007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court

advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocals; create and present community outreach presentationis and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Direcetors Haverhill Area Juvenile Diversion Program -

Woodsville, New Hampshire 1099-2001

Rectuit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police departments, and diversion program; prepare znd file
court reports on diverted youth; community outreach and education :

Counselor/Title I Teacher: Northern Family Institate-Jefferson Sheltor

Jetterson, New Hampahire  1980-1889
Provide individual supportive counseling to sdjudicated youth, facilitate pecr support groups, develop

and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Edueation
BS in Homan Services, Springficld College School of Human Services, Boaton, MA
Criminal Justice Conceatration, Graduated with 4.0 GPA

AS in Drug and Aleobol Rehabilitation Counseling (DARC Program)
Southern Connectlirnt Commumity College, New Haven, CT

Chairman, Bethichem Board of Selectmen. Town of Bethlehem Twice Elected 2006-2010
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasnir 1996-1998
Chairman, Haverhill Area Family Violence Council  1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program lnstructor #NH16199
Registered Sexual Harassment Prevention Traincr in the State of New Hampshire

Board Member, Women's Rural Entrepreneurial Network  2074; Individual Memiber 2008-2017
Bethlehem Planning Board 2070 - 2015

Pethlehem Conservation Commission 2006 - exrrent g

Granite United Way, North Country Cabinet Member 2011-201

TCCAP: Commendation- Division Director Award, 2017

Bethlehem Citizen’s Advisory Committee on Recydling  2007-2010

Licensed Foster Parent, State of NH  2000-2006

Sroall Business Ownes : Aurorz Encrgies 2015- aerrens

Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- arrvens

Member, United States Figure Skating Association/Intecnational Skating Institute = ourrent since 1993
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RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencies include:

" Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TR1-COUNTY COMMUNITY ACTION PROGRAM. INC., Berlin, NH 06/2013-Present

CFO {2017 — Present)
Work closely with the CEO, Treesurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor performence against those goals. Plan, direct, coordinate, implement and evaluate the

_financial management systems and activities of the Agency with a budget of $18M.

» Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies.

o As a member of the senior management team,
policies, objectives and programs.

e Prepares program and agency budgets in conjupction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

train, direct and evaluate employee performance within the department; recommend promotions and salary

assists in the formulation and execution of corporate finance

« Hire,
adjustments.

« Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and
covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plan.

« Reviews cash flows for each division, monitor cash management practices, and monitor investments associated
with each property.

s Prepared five-ycsr debt reduction plan.

Fiscal Director/Interim CFO (2016 —2017)

e Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable; cash receipts and fixed assets.
 Prepare and supervise the production of financial statements including
" Reports, and Cost Summaries on a monthly and annual basis.
Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring’s by funders and auditors.
Ensure all balance shect, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Disectors to monitor dcpartmentz] revenue and expenses versus budget.
Worked with the CFO to develop real time monthly and annual financial reporting; and implementing

departmental goals.
+ Prepare audit schedules for extenal auditors.
e Collaborate with external auditors in completing annual audit in a timely manner.

Balance Sheet, Revenue and Expense

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:
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KENT NUTRITION GROUP. INC. (f&/a Bluc Seal Feods, Inc.), Londonderry, NH 03/1989-09/2010

Assistant ControRer (2005-2010)

+ Ensured an accurate and timely monthly snd year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional résponsibilities included preparing journal cnfries, account
analysis, inventory review and observation, fixed asscts, and depreciation. ‘

e Managed, trained, and supervised a staff accountant respemsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retumns, bank recongiliations, and assignment of special projects.

o Oversaw all aspects of proprictary software, multi-sate payroll system for 500 employecs. Prepared all federa)

end state payroll tax reports, including quarterly and year-¢end returns, processing of W2s, end supervision of

payroll clerk. '

Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositories.

Prepared multi-state sales/use tax retums and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.

Oversaw month-end accruals.
Assisted and responded to auditors’ requests on annual audit.
Filed anpua! franchise and abandoued property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corparate Controller’s initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendar’s invoices, employee travel reimbursements, and standard sccounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant {1989-1994)

NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

EDUCATION

“Bacbelor of Science, Accounting, FRANKLIN PIERCE CorLEGE, Concord, NH



Brenda Gagne
Chief Program Officer
Tri County Community Action Program Inc.

Professional Summary:
Successful oversight of the day to day aspects and operations of Tri County CAP’s Transit, Guardianship and

Energy Assistance Programs.
Experience:
Tr County Community Action Program, Inc.
6/30/2020 - Present
Department Head, Economic Supports
6/5/2022 Chief Programs Officer
"Tri County CAP, Inc.
Tri County Transit

" 3] Pleasant St.

Berlin NH 03570

82017 - 6/30/2020

Director of Transportation

Responsibilities nclude; _ ’

Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northemn Grafton and Carroll Counties.

Tri-County CAF, Inc.

Tri County Transit

31 Pleasant St.

Berlin NH 03570

7/2004-5/2017

Operations Manager

Responsibilities include;

*Running the daily operations of 8 public transit and para transit servicc.
*Facility Management.

*(Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management,
*Creating procedure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testng

*Emergency Preparedness

Mountain Village Construction

P.O. Box 96

Milan, N.H. 03588

5/1995 - 12004 :

Accounts Manager/Office Manage

Responsibilities included;
*Customer service.
* Accounting using Quick Books Pro.




*Preparing payrol! and Tax Payments.
*Preparing Customer Statements and Invoices.
* A ccounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry. _
*Phone communications and general secretarial duties.

Mifan Parks and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588
671997 - 3/2002
Parks and Recreation Director
Responsibilities included; .
*Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.
*Development of new programs and year round activities.
*pProducing yearly budgets.
*Equipment and materials purchasing.
*QOrganizing and supervising a large Volunteer staff.
*Working with the public to create new programs.
*Coordinating with the Milan Village Schoo! on athletic and efter school programs.
*Applying for Federal and State Grants. '
Education:
o Graduate Gorham High School
Gorham NH
o Granite State Coliege
Emergency Management
¢ Southern New Hampshire University
Bachelor of Business Administration
NHDOT Courses
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.

Certified Treining and Safety Reviewer
Commumity Transportation Association of America .
Rine 2009

Centified Safety and Security Officer
Comnmunity Transportation Association of America
1072010

Tri State Transit Conference
92007, 1072008, 1072010, 9/2011, 9/2013, 9/2014, 972016, 9/2017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005



Geratd F. Milliken, Jr.

Executiye Summant
Enthustastic, dedicated and herdworking professional, offering over 20 yoars of
broad-based experience in Project Directicn, poicy and development,

TH-County Community Action Program, inc.
Depastment Hoad: Woetherization 5 Facilities Operations

Berin, NH
7-1-2020 to present

Dgﬂgnmd‘wcmd weatherzabon Progrems end the Agencios Facilies
Depertment. Obssrve, andyze, and offer suggestons on current operstions.
Estabfishing professionsl mmmm.wwm
Maintaining retationships with clisnts end finding cresiive wiys to expand the programs

affectivaness.

Td-County Community Action Progrem, Inc.
Progrem Managar/ Dlrector: Woanthorization & Enployment Programs

Beritn, NH
4-1-19t06-31-2020

Provido leadership and oversight Io program's operzlions, budgets and reporting; -
Coordinato end Iintegrate programs’ 1

Hire, supervise end manage steff, inoluding (n-house end tinerart smployses.
Prapsre grants and propoasls.

Develop, prepare and animmmm.nm
Revlewmdmaondhproamnmmddmpomfwmmmm

intarect with program monttors, outside auditors, Foderd agency auditors and othersin
saviaw of progrem ectivitles, compfiance and finenciel accountabidy

Devalop new programs and funding sireams as appropriate.

Tri-County Community Action Program, Inc.
Crew Chiot/ State Cartlfied Energy Audltor Berfin, NH 5-1-05t0 4-1-15




Northern Expross Eatary, inc. Narth Conway, NH

Prostdont | Genoral Maneger 11-1-2002 to 6-15-2005
Es:mmdfoodandmmmum and purchasing supplies
Assisted mmummmm.mmm
Cord‘amdwnhfnodpmpa:aﬁmmdmpmmnelbphn manus and retated

investigated
Malntained all records and reports.
Emutnddsnyopaaﬂmomeu’mﬂmmmenL

IS0 Enterprises, Inc. Lake Havesu City AZ i
Progident | GeneralManagor 8.1.1694 to 5-15-2000

Purchased ARTISAN ELECTRIC, INC.and changed the name.

Contracted to perform specified ¢ work across the stale of Arizona In
accadancovﬂhudmdauam,weprm codes and other specifications.

ocosts of matorizls, laborandmedaqdpmuiwqwad to fulfil provisions



Educstion:

NHTI Conoord

Associates Degree in Electronic Tachnology 1985

Theory

LRCC Laconia
1988

Electrical Systems [nstellation & Maintenance,
Required for Joumnsyman elactrical testing gnd Stats

Licenses.

Addltional Treining:

8 CUE tralning course for Grant wrtting for non- profits. To enhance my position an the
board of at Chidren Uniimltad, Inc.
Successhully completed GE's prestighous "SIX SIGMA® menegement course in 2001

While Employad with

Hatfleld-Reynoids Electric an IES, he, Company Phoenix, AZ,

Successfully completed training courses and seminars for load safe work practices,
asbestos swareneas, OSHA 30, CPR dlectrical coda updates.

Successfully complsted Buginess menagement claszses inAZ

During the 1895-2001.
WMWW and testing to be a NH State certified Energy Audor

Community:

Board member Chidren Uniimited, inc., Conway NH "Non- Prof¥”
Board member Bertin Revitelization Committea. Betfin NH "Non- Profit®
Past member ofthe advisory board and co-designer for the Myotonic Oystrophy

Foundafions first website.

Previous owner and webmaster for the Myotanic Dystrophy Information website.
License:

Held gn Electrical Jounayman icense NH

Held en Electricat Contrector License AZ

Referencas: Avellable upon recuest.

o —i A e



DENNIS DOWNS

PROFESSIONAL SUMMARY

Skilled Manager, Quality Control Inspector, & Energy Auditor with over 30 years of experience in the Energy
Conservation industry.

Goal oriented, fast leamer

¢ Self-motivated .
e Strong verbal communication s Make safety a priority.
e Mechanically Inclined o Committed to making the client happy
o Accustomed to working in all weather conditions o Project Management Skills
e Eager to learn new skills
WORK HISTORY

Weatherization Program Director- 7/8/2024 to Current
Tri-County CAP - 30 Exchange St Berlin NH 03570

Weatherization Production Supervisor, 04/2019 to 7/8/2024
Tri-County CAP - 30 Exchange St Berlin NH 03570

Weatherization Energy Auditor, 09/1993 to 04/2019
Tri-County CAP — 30 Exchange St Berlin NH 03570

EDUCATION

Associate of Applied Science: Electrical Construction, 1992
NH Vocanona] Technical College — Prescott Hill, Laconia, NH 03246

CERTIFICATIONS
¢ BPI Quality Control Inspector e BPI Energy Auditor
o Lead Safe Renovator e CPR/First Aid

e« O0OSHA 30 e Valid Drivers License



STATE OF NEW HAMPSHIRE

TDD Access. Relay NH \)g

COMMISSIONER .
Jared S. Chicoine 1.800-735-2964
3 Tel. (803) 271-3670
DEPUTY COMMISSIONER
Christopher J. Elims, Jr. FAX No. 271-1528
Website:

DEPARTMENT OF ENERGY VEAeNeIgy A0 5Y,

21 S. Fruit 8., Sufte 10
Concord, N.H. 03301-2429

June t2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to amend a SOLE SOURCE contract
with Tri-County Community Action Program, Inc., Berlin, NH, Vendor #177195, by extending the
expiration date from June 30, 2024, to June 30, 2025, for the Weatherization Assistance Program’s
Sustainable Energy Resources for Consumers grant, effective upon Governor and Executive Council
approval. The original contract was approved by the Governor and Executive Council on January 31,
2024, Item #66. No additional funding is requested. 100% Federal Funds.

EXPLANATION

This contract is SOLE SOURCE because of U.S. Department of Energy’s (USDOE) grant guidance (10
CFR 440.15) giving Community Action Agencies preferred status for the W AP due to their non-profit
status, their role providing a range of services to clients eligible for WAP, and their historical
performance delivering W AP.

The Department applied for and received this competitively awarded Sustainable Energy Resources for
Consumers (SERC) grant, funded through the USDOE’s Weatherization Assistance Program. Per the
Departmeat’s application and the terms of this award, funds will be used to install heat pumnp space
heating systems in manufactured homes that currently use kerosene as their primary heating source,
owned by low-income weatherization-eligible clients, to alleviate the issues associated with kerosene
supplies. The Department estimates that this SERC grant award will contribute to the installation of heat
pumps in approximately 8 homes in the Tri-County Community Action territory, which consists of
Carrol, Coos, and Grafton Counties.

The Department is requesting this extension to allow for the: SERC funds to be fully spent out in PY24.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,

Jared Chicoine
Commissioner i




CONTRACT AMENDMENT

This Amendment is betwcen the State of New Hampshire, acting by and through the New

Hempshire Department of Energy (Department), 21 S. Fruit Street, Ste. 10, Concord, NH 03301, -
(heremafter referred to as State) and Tri-County Community Action Program. Inc., (hereinafter
referred to as the Contractor), coliectively referred to as (the Parties). i

W‘HEREAS,' the Parties have entered into a contract, approved by the Govemnor and
Executive Council on January 31, 2024, [tem #66 (hereinafter referred to as the Contract);

WHEREAS, the Parties desire to extend and amend the Contract as provided in this

Amendment; and

WHEREAS, the Contract allows for amendments by an instrument in writing executed

by both Parties;

4
NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

0. Ameandment and Modlﬂcaﬂon of Cantract. The Contract is amended and
modified as follows: :
A)  Section 1.7, Completion Date, P-37/G-1 of the existing Contract/Grant

B)

C)

D)

E)

F)

Agreement is hereby deleted in its entirety and replaced with the
following: June 30, 2025. '

Exhibit B: Amend Paragraph'2, deleting Program Year 2023 (PY23) in the
furst sentence and the date of June 30, 2024 in both the first and second
sentence, and inserting‘io place thereof Program Year 2024 (PY24) and
the date June 30, 2025 in both the first and second sentence.

Exhibit B: Amend Paragraph 4, deleting PY23 in the first sentence and
mserting in place thereof PY24. :

Exhibit B: Amend Paragraph 6, deleting PY23 in the third sentence and
inserting in place thereof PY24.

Exhibit D: Amend period covered by this certification to "upon Governor
and Council approval through June 30, 2025." -

Exhibit E: Amend period covered by this certification to "From data of
approval by the NH Govemor and Executive Council to through June 30,

2025." '

2 Eifective Date of Amendment: This Amendment shall take effect upon
Govemor and Executive Council approval.

Award No. DE-EE00099 16; Fede tal Awa rd Date: 07/01/2022
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. Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in
full force and effect in accordance with the terms and conditions set forth in the Contract

as it existed immediately prior 10 this Amendment.

IN WITNESS WHEREO-F.-the Partics hereto have set their hands on the dates written below.

Date: ‘-Jla'_"l \&LJ

-, A\
Jeanne Ro. Chief Executive Officer

STATE OF NEW HAMPSHIRE
Department of Energy

- . one 5 /2l24

S. Chicoine, Commissioner

Approval by the Attorney General’s Office (Form, Substance and Execution)

Christopher G Astin Date:  5/13/2024
Print Name ond Title Christopher G. Aslin, Senior Assistant Attorney General
Approval by the Governor and Executive Counci ' ‘
JUN 12 2028 5 ( ’
G&C Meeting Date: 3 : G&C ltem #: ;

WHC
SECRETA

“OF STATE

Award No. DE-EEG009916; Fede ral Award Date: 07/01/2022 Contractor Initials

CFDA No. 81.042 Date
Tri-County Community Action Program. [nc.
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State of New Hampshire
Department of State

CERTIFICATE

L. Dovid M. Scanlan, Sccretary of State of the Stete of New Hampshire. do hereby cenify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is 8 New Hampshire Nonprotit Carporation registered to transact business in
New Hampshire on May 18. 1965. | further certify that ol fees and documents required by the Sccretary of State’s office have

been received ond is in good standing as (ar as this office is concemed.

Business [D: 63020
Certificote Number: 0006652662

IN TESTIMONY WHEREOF,

| hereto set my hand and cause 10 be aflixed
the Seal of the Suate of New Hempshire,
this |st day of April A.D. 2024.

David M. Scenlan
Secreiary of State




CERTIFICATE OF AUTHORITY

) Sandy Alanzo ' hereby certify that:
(Name of the etected.Officer of Ihe Corporation/LLC: cannol be conlract signatory)

1.1 em a duly elected Board Chair of __Tri-County Community Action Program, Inc. [
(Corporation/LLC Name)

2. The following is a Mw‘e‘ydawbuhnata meeting of the Board of Direclora/sharehcidere, auly catied and
held on ﬁf 10e. ", 2085, et which a quorum of the Directors/sharcholders were present and voting.

{Oate)

VOTED: That _Jeanne Robiliard, CEQ and or Randall Pilotte, CFO, (may list more than one person)

(Name and Title of Cantract Signatory)
is duly authorized on behalf of Tr-County Community Action Program, Inc. to enler into contracts or agreements .
with the State
. {Name of Corporatiory LLC) '

of New Hampshire and eny of its agencies or depaniments and further is authorized to execuls any and all
documents, agresments and other instruments, end eny amendments, revisions, or modificalions therets, which
may in hig/her judgment be desirable or necessary to effect the purpose of this vote, :

3. | hareby certify that said vote has not been amended or repealed and remains in full force and effect as of the
deln of the contractcontract emendment to which this certificate is attached. This authority remains valld for
thirty (30) days from the date of this Centficate of Authonly. | furiher cartify that Il is understoad that the Stets of
Now Hampshire will rely on this cerlficate as evidence that the person(s) listed above currently occupy the,
position(s) Indicated and thst they have full authority to bind the corporation. To the extent that thers are any
limits on the suthority of any listed Individua) to bind the corporation In contracts with the State of New Mampshire.

all such limitations are expressly stated herein,
Dated: 5“ ||m i 11'1.(){(’\ ajﬂ"’%"
Signature of Elected Officer /7
MName: Sandy Alonzo
Titte: Board Chalr

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MOOAYYY)
010¥2024

THIS CERTIFICATE {8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER.

IMPORTANT: H the cartiicate holder (3 an ADDITIONAL INSURED, the pollcy{les} must have ADDITIONAL INSURED provisions or be endoresd.-
i SUBROGATION IS WAIVED, subject to the tsrms and conditions of the policy, certaln policles may requite en endorsement. A statement on

this certificate doss not confer rights Lo the certificats holder in flsu of such endorsemant(s).

PROOUCER EORECT  Susan Sufivan
Crots insurance-Manchester At (802) 669-3218 | (o wgr (803) 6434331
1100 E'm Streed ADphgay, Manch.censcrotagoncy.com
g mma{_ﬂarrom COVERAGE NAKC S
Manchester NM 03101 wsuntra: PREsdeiphia tademaity Ing Co 12058
3RO oisumgr g ; Granite Scate Heakh Care end Humsn Services Seff-
' Tr-County Community Action Pragram, Inc mEURER C ;
30 Exchange Sreet b:
INJURER £ .
Bedtin NH 03370 T
COVERAGES - CERTIFICATE NUMBER:  23-24 A1 23-24 WC REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POUICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME D ABCOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIE S DESCRIDED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
L'?‘l TYPE OF NSURANCE S0 | vl POLICY MUMBER [w‘ﬁ"l’) [MMrOONY l:\'n‘:] LIMITS
3| CORNERCIAL CENTAAL UABLITY : SACH COCURRENCE 3 1.000.000
I E T HERTE
| casitamce E occun - s 100,000
— MED EXP (Any cha purvon) 3 3000
A PHPK23T1941 074017202 | 070172024 | pemsomas s sov pwumr | 4 1-000.000
frarernd
G\ AGGREGATE LIMIT APRLIES PER: GENERAL AGGREGATE s 3.000.000
oL s e PROGLCTS . conpomacg | 4 3.000.000
—_ Professional Liabdiy s 1,000,000
[ AUTOMORILE LARILITY J%mz T % 1.000.000
2| awy U0 BODILY INJURY (Perpenncn} | 8
| SCHION
A ] omao s @ PHPK 2571843 QTRI202) | 070112024 | ODILY IKASY (Per moisenty [ $
HRZD NOM-OveaED [FADFCATY Dameld 1
|| auTos oray AUTOS DMLY [
s
.| esntiiauns ! occun EACH OCCURRENCE s 2.000,000
A | 3] excess e CLARSAADE PHUDATOSA4 0702023 | OM01024 | L eonecars 3 2.000.000
peo | X mevesnon 3 10.000 - et
(KERS COMPENSATION .
AND EXPLOYERY LABLITY ' . ),d sianre | [fa e
M Pl a i el s i E] i HCHS 20240000575 {a.) NN 010172024 | 01012028 [k EACH ACCIORIY 8=
Plavdsy n 104 £ OiSEASE . A pusovie | 3 1.000.000
O S RPN OF OE RATIONS betow £1. Or3EASE - pouCY LoaT | 3 1000000

O SCAFTION OF mm’ltwm’w' ACORD 101, Acitensl Remarns Schosis,
Refer 1 policy for axclusionary endorsaments and 19ecis) provisions,

may ba ATached I mare space i required)

CERTIFICATE HOLDER CANCELLATION
3HOULOD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVERED ¥
NH Depanment of Energy ACCORDARCE WITH THE POLICY PROVISIONS.

21 South Frdt St. Sis. 10

Concerd NH 03301

AUTHOMIED REPAE SEMTATIVE

Soat LI L conay 25D

ACORD 25 (2010/03)

© 1938-2013 ACORD CORPORATION. AT rights ressrved.

The ACORD namae and logo we registerad marks of ACORD




TOD Access: Retay NH

STATE OF NEW HAMPSHIRE @é %
(30 el
N

COMMISSIONER

Jares S. Chicoine 1.800-7 332964
Tel (803) 271-3670

DEPUTY COMMISSIONER

Christopher J. Elims_ J7. FAX No. 271-1526

. Webaite:
DEPARTMENT OF ENERGY vAYW energy.nh gov
21-5 Frunt St Suite 10 3
Concord. NH 03301-2429

January 31, 2024

His Excellency, Govermnor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301 - 2

REQUESTED ACTIO

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE
SOURCE contract with Tri-County Community Action Program, Inc., Vendor #177195, Berlin.
NH, in the emount of $232,175 for the federal Weatherization Assistance Program (WAP)
effective upon Govemor and Executive Council approval through June 30, 2024. 100% Federal

Funds. . '

Funds are available in the accounting unit Low Income Weatherization as follows:

EY 2024
02-52-52-520510-33560000-074-500587 Grants for Pub Assist & Relief .  $232,175

ANA

This contract is SOLE SOURCE because of U.S. Department of Encrgy's (USDOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the WAP duc
to their non-profit status, their role providing 2 range of services 1o clients eligible for WAP, and
their historical performance delivering WAP. |n addition, the terms of this competitively
awarded grant require the Department to contract with Tri-County Community Action Program,

Inc. for this award.

The Department applied for and reccived this competitively awarded Sustainable Energy
Resources for Consumers (SERC) grant, funded through the USDOE's WAP. Per the
Department’s application and the terms of this award, funds will be used to install heat pump
space heating systems in manufactured homes that currently use kerosene as their primary
heating source, owned by low-income weatherization-¢ligible clients, to alleviate the issues
associated with kerosene supplies. The Department estimates that this SERC grant sward witl -
contribute to the instailation of heat pumps in spproximately cight homes in the Tri-County
Community Action territory, which consists of Carrol, Coos, and Grafton Counties.



Hu Excellency, Governor Chyistopher T. Sununy
end the Honoreble Council
Jaauary 31, 2024

Pege 2 of 2

In the event Federal Funds are no longer aveilable, General Funds will not be requested 1o
support this ¢ontract.

espectfully submitted,
‘ \

Jared Chicoine
Commissioner



FORM NUMBER P-37 (verrion 2/33/2023)

Natics; This apeement end nil of I attachments thall become wblicupon submittion W Guwemor end
Executive Council for sppwrove). Any infornution that [ privaie, confdential or propriciary g
be clezdly identificd 10 the ageney and agreed to in writing piidr to tighing Bie contracL

AGREEMENT
The State of New Hampahire and ibe Contraciar herey muraally agree s follows:
CENERAL PROVISIONS
1. DENTIFICATION.
1.1 Sute Agency Name 1.2 Siwste Agency Address
Depanroem of Encrgy 21 S, Fryl: 1., Ste. 10. Concord, NH 0310}
13 Comractor Name 1.4 Contractor Address
Tri-Cousty Community Acion Program, tae. 10 Exchange Strect, Berlin, NH 03570
15 Coowecior Fhone 16 Account Unitend Clann | 1.7 Completion Date T Price Limitarion
Number ’ )
02.$2.51-310 51 0-13350000. hene 30,2024 $2)2.178
{60]) 752-2001 ! - 74-300587 t
. 0 red— T
‘1.9 Contracting Officer for Sute Ageacy 1,10 Staie Agency Telephone Number
Kirk Stone, Westherizstion Program Managey (603) 2213670
111" Cosmactor Sigutare [, : 112 Name ¢nd Tille of Contractor Sigastery
/ I : Date: q. Jesane wlu}a. Executive Director
A @[ vzl _
L1) Suge Ageney Slgmimge V07 1114 Neme and Title of Siate Agency Signatory
. ~, ~Date: //1/‘“‘ Jared S:.Cilueoim. Commiissioner
ral by dhe NH. Department of Administration, Divisien of Personael (f cpplicable)

Direetor, Ou:

eyl (For, S:bnm and Execution) {If applicable)
— on: 1/16/2024

Govemor sad Executive Council (I epplicedie)

SECREFARYGF STATE 91

S

Award No. DE-EE0C0916 P-37Form
CFDA No.31.043 m%‘:w
Tr-County Community Action Program, Inc, . tofd



L SERVICES TO BE PERFORMED. The Swate of New
Hampshire, aciing through the agency identified in block 1.1
(“State™), engages conjractor identified in block 1.) (“Contractor™)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more panicularly described insthe
sitsched EXHIBIT B which is incorporated herein by reference
{"Services™).

). EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement 10 the
contrary. and subject to the spproval of the Governor and
Executive Council of the Suate of New Hampshire, if applicable,
this Agreement, and all obligations of the pasties hereunder, shall
become effective on the dste the Governot and Executive Council
approve this Agreement, unless no such approval is reguired, in
which case the Agreement thall become efTective on the date the
Agreement is signed by the State Agency a3 shown in block 1.1
{("Effective Daic™). .

3.2 ITthe Contractor commences the Services prior to the Effective
Date, sll Services performed by the Contractor prior to the
Effective Daic shall be performed at the sole risk of the Contractor,
and in the ¢vent that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitarion,- any obligation to pay the Contracter for any costs
incurred or Services performed.

1.3 Coniractor must complele sl Services by the Completion Date
specificd in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT,
Netwithstanding any provision of this Agreement to the contrary,
sll obligations ofthe State hereunder, including, withow limitation,
the continuance of payments hercunder. are contingent upon the
svailabitity and continued sppropriation of funds. In no cvent shall
the State be lisble for any paymenis hereunder in-excess of such
available eppropriated funds. In the event of o reduction or
termination of sppropriated funds by any sune or federal legislaiive
of executive actian thet reduces, eliminates or otherwise modifies
the approgriation or availabilily of fimding for this Agreement and
the Scope for Services providedin EXHIBIT B, in whole or inpart,
the State cha!) have the right 1o withhold paymeni until such funds
become available, if ever, and shall have 1he right to reduce or
terminate the Scrvices under this Agreement immedistely upon
giving the Contractor notice of such reduction or icrmination. The
Sute shall not be required to transfer funds from eny other account
of source to the Account identified in block 1.6 in the event funds
in that Account are reduced o unavailsble.

$. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXRIBIT C
which is.incorporated herein by reference.

5.2 Notwithstanding any provition in this Agreement o the
contrary, and notwithstanding unexpected circumsuances, in no
event shail the total of o}l payments suthorized. or scivally made
hereunder, exceed the Pricc Limitation set forth in block 1 8. The
paymeni by the Siate of the contract price shall be the only snd the
complete reimbursement to-the Contractor for s} expenses. of

whatever nature incurred by the Contractoe in the performance

Award No. DE-EEQD099 16
CFDA No. 81.042
Tri-County Community Action Program, lnc

hereof, and shail be the only and the complete compensation to the
Contractor for the Services.

$.3 The Stsie reserves the tight to offset from any asmeunts
otherwise payable to the Contrucior under this Agreement those
liguidaied smounts required or permitied by N.H. RSA 80:7
through RSA 30:7- or any other provision of law. .

5.4 The Statc’s Yability under this Agreement shall be limited to
maneiary darmge_s not to excead the 1ol {ees paid. The Coaorsctor
agrees that il has san adequate remedy 21 law for any breach of this
Agreement by the Suie end hercby waives any right w rpecific
perfonnm:c or other equitable remedies sgainst the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

‘6.1 In connection with the performance of the Services, the
Contracior shall comply with all applicable statutes, laws,
regulations, and orders of feders), state, county or municipsl
authoritier which impose any obligation or dury upon the
Contrectos, including. but not limited 1o, civil rights md equal
employment opportunity laws end the Governor's order on Respect
and Civility in the Workplace, Exccutive order 2020-01. - In
sddition, if this Agreement is funded in any pan by monies of the
United Sutes, the Contractor shafl comply with all federa)
exceutive orders, rules, regulations and satutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Coniractor shall slso comply
with sl applicable intellectual property laws,

6.2 During the tevm of this Agreement, the Contractor shall not
discriminate against employees or applicanis for employment
because of age, tex, seausl orientation, race, color, marital siatus,
physical or mental disability, religious <reed. nationsl origin,
gender identity, or gender expression, and will ke sffimnative
action w prevent such discrimination, unless caempt by srate o
federsl law. The Conmacior shall cnsure any subconmreciors

‘comply with these nondiscrimination requirements,

6.3 No paymenis or tansfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceplance of or acquicscence in extortion, kickbacks,
or other unlawful or improper means of obiaining business.

6.4. The Conlractor agrecs to permit the State or United States
1ccess 10 any of the Conwractor's books, records and secounts for
the purpose of ascertaining compliance with this Agreement and
i} rules, regulsiions end ondery pertaining to the covenants, terms
and conditions of this Agreement.

1. PERSONNEL. -

1.1 The Contractor shall et iis own expense provide all personnel
neceszary (o perfamm the Services. The Contractor warrants that all
personncl engaged in the Services shall be qualificd 1o perform the
Services, and shall be properly licensed and otherwise suthorized
19 do 30 under all epplicable laws.

1.2 The Conmacting Officer specified in block 1.9, or any
successor, thail be the Siste’s poinr of contact pertaining to this
Agreement.

lnide’;iﬁlﬂ
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"B EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Conuactar shell constituic an event of defavl hereunder (“Event
of Default™):
B.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 fatlure 1o submit any report required hereunder; and/or
8.1.3 failure 1 perform any other covenant, icem or conditiun of
this Agreement,
8.2 Upon the occurrence of any Event of Default, the Staie may
1ake sny one, or more, or all, of the following actions:
8.2.1 give the Contractor n written notice specifying the Event of
Defavh and reguiring il 1o be remedied within, in the sbsence of 5
greacer ot lesser specification of time, thiny {30) cslendar days
from the date of the notice; and if the Event of Defaul is noy timely
cured, terminate this Agreement, effective (wo (2) calendar days
shier giving the Contracios notice of termination:
8.2.2 give the Coniractor & written notice specifying the Fvent of
Default end suspending sll payments 1o be made under this
Agreement and ondering that the pottion afthe coniract price which
would otherwise accrue 1o the Contractor during the period from
the date of such notice uniil guch time as the Staie detennines that
the Contractor has cured the Event of Defauh shall never be paid
to the Contracior;
8.2.3 give the Conwactor s written notice specifying the Event of
Delault and se1 off against any other oblipatians the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and’or
8.2.4 give the Contrator 2 written notice specifying the Event of
Defauh, trear the Agreement as breached, erminate the Agrecmen
and pursue any of its remedies a1 Jaw or in equity, or bulh,

9. TEKMINATION.

9.1 Notwithstanding paragraph B, ithe State may. st its sole
discretion, terminaic the Agreement for any ressun, in whole or in
pant, by thiry (30) calendar days written nutice 1o the Contractor
that the Siate is exercising ifs oplion to 1erminaie the Agreement,
9.2 In the event of an emly termination of this Agreement fur any
rezson other than the completion of the Services, the Contracior
shall, a1 the State’s discretion, deliver to the Contracting Officer,
nol luter thun fifeen (15} colendur days after the date of
teemination, a repart {“Termination Repon™) descaibing in delai)
afl Services performed, and the contract price eamed, w and
including the date of teraunation, In additiun, at the Siate's
discrﬂjon. the Conwractor shall, within fifteen {}5) culendur days
of notice of early terminatian, develop and submit 10 the State a
transitiun plan for Services under the Agreement.

(0. PROPERTY OWNEARSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
all daww, informstion and things developed or obiaincd during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited 10, all siudies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial seproductions, drawings, analyses, graphic
TEpLesentIloNs, Cumpuicr programs, compuies printouls, notes,
leners, memurcanda, papers, and documents, all whether finished or

unlinished. ’

Award No. DE-FEGO099 14 ~
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t0.2 Ali daia end any Property which has been reccived from the
State, or purchased with funds provided for that purpose under this
Agreemenl, shall be the property of the State, and shall be retumed
10 the Stste upon demand or upon termingtion of this Agreemen
for any reason. -

1.3 Disclosure af dana, informatian and other records shall be
govermced by N.H. RSA chapier 91-A sndfor other appiicable law.
Disclosurc requires prior written approval of the State,

1. CONTRACTUNR'S RELATION TO THE STATE. In the
perfurmance of this Agrecment the Contiactor is in oll respects an
indcpendent cantractor, and is neither an agent nor an employec of
the State. Neither the Contractor ner any of its officers, employces,
3gents or members shall have suthority tu bind the State ot receive
any benchis, workers’ compensation or other emoluments
provided by the Suie to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shali provide the Siate writicn notive st least fifteen
(15) calendar days befure any proposed assignment. delegation. or
odher transier of any inlcrest in this Agreement.  Na such
assignmenl, dekegation, or vther transfer shall be effective withoui
the wrinen consent of the Stafe,

12.2 For puposes of panagraph 12, a Change of Contral shall
constitute assipnment. “Change of Control” means (4) merger,
consoldation, or 2 transaction ar sesies of related transaciions in
which a third party, together with its affilistes, becomes. the dirccl
o indirect owner of fifty percent (S0%) or more of the voling
shares or similar equity interests, or combined voting power of the
Contractor, or (b the sale of all or substantially 211 of the asycts of
the Contractos.

12.) None of the Scrvices shall be subcontracted by the Contractor
without prior wiitien natice and cansent of the Siate.

124 The Siate is entitled W cuges of al subcontracls and
assignment agreements and shall not be bound by any provitions
contained in 4 subCoRIracL Or an ESsignMent agreement 1o which it
3 not a panty,

13. INDEMNIFICATION. The Contracior shall indemnify, .
defend, and bold harmless the Sate, irs afficers, and employecs
from and againsi alf' ections, claims, damages, demands.
judgments. fines, liahilitics, losses, and other cxpenses. including,
without limitarion, reasonable atiomeys’ lzes, arising out of or
relating 1o this Agreementdirecily of indircctly arising frony death,
personal  mjury, propeny  damage, intelleciva)  property
infringement, ar other claimis aseeried against the Sale, its officers,
or employees caused by the acu or oimissions of negligence,
reckiess or willful misconduct, or fraud by the Contractor, it
employees, agenls, or subcontractors. The Siate shall not be tisble
for any cosis incumred by the Contractor srising under this
paragraph 1. Notwithstanding the foregoing. nothing hercin
contained shall be deemed 10 constitute » waiver of the Siate's
sovereign immunity, which immunity is hereby reserved 1o the
State. This covenant in paragraph 13 shall survive the wermination
of this Agreement.

7 Form
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14. INSURANCE.

14) The Contractor shall, st its sole expense, obtain and
conlinuously maintain in {orce, gnd shal) rtquire any subcontractor
or assignee to obtain snd meintaim in force, the lollowmg
insursnce:

14.1.] commercial general lobility insurance against sli claims of
badily injury, death or property demage, in amounts of aot less than
$1.000,000 per occurrente and $2,000,000 aggregate or excess;
and

i4.1.2 qu:ul cause-of loss coverage form covering all Property
subject o subparagraph 10.2 herein, in an amount not less than
20% of the whole replacement value of the Property.

14.2 The policics described in subpazagreph 14.1 herein shali be on
policy forms and endorsements approved far use in the Siate of
New Hampthire by the N.H. Department of insurance. and issued
by ingurers licensed in the Siate of New Hampshire.

14.3 The Contrsclor shall Femnish to the Contracling Qfticer
identificd in block 1.9, or sny successor, a certificate(s) of
insurance for al) insurance required undes this Agreement, At the
sequest of the Contracting OfTficer, of any successor, the Contractor
shall provide cenificate(s) of insurance for all rencwal{s) of
insurance required under this Agreement, The cenificate(s) of
insursnce snd soy renewals thereol shall be attached and are
incorpotated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Conmactor sgrees, centifies and
warrants that ihe Contractot is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281.A (“Workers’
Compensation ™).

15.2 To the extent the Contracior is subject 1o the requirements of
N.H. RSA chepler 281-A, Contractor shalt maintain, and require
any subcontractor or assignee 1o secure and maintain, payment of
Workers' Compensation in coanectian with activities which the
person prapuses to undertike pursuant (o this Agreement. The
Contractar shall furnish the Contracting Officer identified in block
1.9, ot sny successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereol, which shall be antached and are incorporated
herein by reference, The State shall not be responsible for payment
" ol tny Workers' Compensalion premivms or for any ather claim or
benefit for Contractor, or shy subcontraciar or employce of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in coanection with (he
perfarmance of the Services under this Agreement,

16. WAIVER OF BREACH. A State’s failure 10 enforce its rights
with respect 1o any tingle or conlinuing breach of this Agreement

shall not sct as 8 waiver of the right af the Suate 10 tater enforce any

such rights or to enforce any other or any subsequeni breach.

17. NOTICE. Any natice by a party hereto to the ather party shall
be deemed io have been duly delivered or given et the time of
msiling by certified mail. postage prepaid, in 8 United States Post
Office addressed to the parties a1 the addresses given in blocks 1.2
and 1.4, herein.

_Award No. DE-EE0009916
CFDA No. 81,042
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18. AMENDMENT, This Agreemen: may be amended, waived aor
discharged only by an instrument in writing signed by the parties
hereto and only after approval of suth amendnmient, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is tequired under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM,

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement i3 the wording chosen by the
partics to ¢xpress their rautual intent. and no rule of congtruciion
shall be applicd against or in favor of any party.

19.2 Any sclions arising our of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, Be brought and msintained in the
Menimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thercol,

10. CONFLICTING TERMS. In the event of a conllict between
the {erms of this P-327 form (as modified in EXHIBIT A) und any
other portion of this Agreement including any altachments thereto,
the terms of the P-37 {as modified in EXHIBIT A) shall control.

1t. THIRD PARTIES. This Agreement is being cniered into for
the sole benehit of the partics hereto, end norhing berein, express o¢
implied. is intended 1o or will confer any legal or equitahle right.
benefit, of remedy of any nature upon any other person.

11 HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be beld to explain; modify, amplify or aid in the
interpretation, construclion of meaning of the provisions of this
Agreement,

13. SPECIAL PROVISIONS. Additionst or modifying
provizions sci forth in the attached EXHIRIT A are incorporated
hesein by reference.

4. FURTHER ASSURANCES. The Contractor, slong with its
agenus and affiliazes, shall, at its own cost and cxpense, executce any
sdditienal documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect ta the Iansactions contemplated hercby, +

15. SEVERABILITY. [nthe ¢event any of the provisions of this
Agreement are held by & courl of competent jurisdiction to be
contrary w any siate ot federal law, the remeining provisions of
this Agreement will remain in full force and efTect.

16. ENTIRE AGREEMENT. This Agreement, which may be
execwted in s number of counterparts, each of which thall be
deemed an original, tonatitutes the entire agreement and
understanding between \he parties, snd supersedes afl prior
igreements and understandings with respect w the subject maner
hercof. ,
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EXHIBIT A
SPECIAL PROVISIONS

1. 2CFR 200 as amended (Uniform Administrative Requirements, Cost Principles, and
" Audit Requirements for Federal Awards), 10 CFR 440 dated February 1, 2002
(Wcathenu!ton Assistance Program), the New Hampshire Weutbmzanon Assistance
Program State Plan, Weatherization Assistance Program Policies and Procedures, and
Field Guide ere all considered legolly binding and enforceable documients under this

contract. The NH Depariment of Energy (Department) reserves the right to use any legal
rereedy at its disposal including, but not limited to, disallowance of costs, withholding of
funds, suspension of sgency personnel, disbarmeat of agency personnel, disbarment of
agencies and/or subcontractors from present or future coniracts, and such other Jegal
remedics s determined to be appropniate by the New Hampshire Department of Justice
in the enforcement of rulcs and regulations pertaining to the Weatherization Assistance

Progran.

2. Anaudit shail be made at the end of the Conmractor's fisca! year in accordance with 2
CFR 200, Subpart F - Audit Requirements. This audit report shall includc a schedule of
revenues and expenditures by cantract or grant number of all expenditures during the

"Contrector’s fiscal year. The Contractor shal) utilize o competitive bidding process to
choose a qualified financial auditor af east every four years.

The audit report shall include a schedule of prior year's questioned costs along with a
response to the current starus of the prior year's questioned costs. ‘Copies of all
management leiters written as a result of the audit along with the audit report shall be
forwarded to the Department within one month of the time of receipt by the Contractor
eccompanied by an action plan, if appticable, for cach finding or questioned cost.

3 The following paragraph shall be added to paragrai)h 6 of the general provisions:

“6.5 All negotiated contracts (except those of $5,000 or less) awarded by the Subgrantee
shall allow the NH Department of Energy, the US DOE, the Comptroller General of the
United States, or any duly authorized represeniatives, access to any books, documents,
papers, and records of the Subgrantee or their subcontractors, which are directly pertinent

to the Weatherization Assistance Program for the purposc of making audits,
examinations, excerpts and transcniption.”

4. In paragreph 9 of the general provisions, the fo-llowing sentence shall be deleted: “The
form, subject matter, content, and number of copies of the Termination Report shall be
" identical to those of any Final Report described in EXHIBIT A."

5. The costs charged under this contract shall be determined as ellowable under the cost
principles detailed m 2 CFR 200 Subpart E - Cost Principles. -

Award No. DE-EED009916 Exhibit ABC
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12.

13.

14.

CFDA No. 8).082

* Program and financial records pertaining to this contract shal) be retained by the

-

Contragtor for three years from the date of submission of the final expenditure report o1, |
for awards that are renewed quarterly or annually, from the date of the submission of the

" querterly or annual financial report, as stated in 2 CFR 200.334 - Retention

Requirements for Records,

This is not a Rescarch and Development (R&D) award. The Department's indirect cos! rete
is 10 percent.

Kirk Stonc, Weatherization Program Manager at the Department, has been designated
with the responsibility for oversecing this contract.

RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between
the parties that no portion of the “Grant™ funds may be used for the purpose of obtaining
additional Federal funds under any olhcr law of the United Statcs except if authorized

under that law,

ASSURANCES/CERTIFICATIONS. Thc following are anached and signed:
Centification Regarding Drug-Free Workplace Requirements; Certification Reganrding
Lobbying, Cenification Regarding Debarment, Suspension and Other Responsibility
Matters; Certification Regarding the Americans With Disabilities Act Compliance;
Certification Regarding Environmental Tobacco Smoke; Assurance of Compliance
Nondiscrimination in Federally Assisted Programs; and Certificalion Regarding the
Federal Funding Accountability and Trensparency Compliance.

COPELAND ANTI-KICKBACK ACT. All contracts and subgrants in excess of
$2,000.00 for construction or repais shall include 2 provision for compliance with
Copeland “Anti-Kickback™ Act (18 USC 874) as supplemented in Department of Labor
Regulations (29 CFR, Part 3). This Act provides that eech contractor, subcontract or
subgrantee shatl be prohibited from inducing, by any means, any person employed in the

" construction, completion or repair of public work, to give up any part of the

compensation to which he is otherwise entitled. The subgrantee should report all
suspocted violations to the Department.

PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpant D
- Post Federal Award Requirements - Procurement Standards, with special emphasis on
financial procurement ( 2 CFR 200 Subpart F - Audit Requirements) and property
management (2 CFR 200 Subpant D - Post Feders] Awerd Reguirements - Property

Standards).

CLOSE OUT OF CONTRACT. All final required reports and reimburscment requests
shall be submified to the State within 60 days of the completion date (Agreement Block

L.7).

In accordance with New Hampshire Executive Order No. 2023-05, boycotting [sreel shall
be grounds for termination of the cootract.
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EXHIBITB
" SCOPE OF SERVICES

1. Tn-Country Community Action Program, Inc., hereinafter “the Contractor,” agrecs to
- install heat-pump driven space heating systems all additional services and other work
necessary 1o provide Weathenzation Assistance Program (WAP) services to cligible low
income individuals in accordance with the regulations set forth by the U. S. Deparument
of Energy in 10 CFR 440 dated February 1, 2002, and in 2 CFR 200 as amended, and in
accordance with the provisions and procedures contained in the most recent New

Hampshirc Weatherization Assistance Program (NHWAP) State Plan, Policies and
Procedures Manuat, Field Guide, and ss otherwise sdministered by the Department.

Periodically the Department may issue Subgrantce Guidance (SG) and Subgrantee
Notices (SN) or other managemcnt and/or guidance clarifications as necessary. Ali such
changes shall be considered as incorporated into the NH Weatherization Policies and
Procedures Manual and Field Guide. The Contractor sgrees to alter the Program
procedures in accordance with a SG, SN or other instructioas.

The Contrector agrees (o 2bide by changes in the NH Weatherization Assistance Program
23 prepared by NHWAP and further agrees to perform Weathenzation Program services
in a manner that will successfully interact with utility administered energy efficiency
programs for low-income households in order to provide the best services for New
Hampshire’s low-income households.

2. The contract period, to be known as Program Year 2023 (PY23), will commence on upon
approval from New Hampshire Governor and Executive Council, and will have a ’
completion date of June 30, 2024. Therc is the potential to extend the contract if all the
funds are not expended by June 30, 2024, subject to the approval of the Governor and

Executive Council.

|
K Contractor must provide the Department with.a budget for the use of NHWAP SERC
funds beforc any reimbursement for weatherization work will be paid by the Department.

4 In PY23, Contractor agrees to complete heal pump installations on cight dwelling ubits
according to the standards outlined in the SERC Application submitted to and approved
by US DOE. The instaliations will only be on eligible previously weatherized units,
weatherized according to the most recent NH Weathenization Policies and Procedures

Manual and Field Guide.

5. Coantractor will install heat pumps in all kerosene-fueled units where it is deeraed
possible and if it is the preferred solution. The contractor will perform a duel fuel switch
if the existing kerosene sysiem presenis any health and safety concems for the client,
and/or there is an option to provide an altemnate backup fuel system.

Award No. DE-EE0009916 ibit ABC
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6. In accordance with the US DOE's “Qunlity Work Pian" (QWP) and the provisions of
Weatherization Progrem Notice (WPN) 154
hups:/fwww energy. povieere/wapidownloads/wpn-15-4- guality \»ork-plan requirement-
update) and as modified in WPN 224 (Weatherization Pragram Noticg 22-4; Qualily
Work Plan Reyuirement Update | Depaament of Eneryy), beginning Apnil 1, 2015,
Contractor must have regular and reliable access to properly treined and centified Quality
Control Inspector(s), available as cither staff or contractors, sble to fully function ip that
capacity. This contract provides funding for.continued training and technijca) assistance
sufficient to atlow the Contractor to secure and maintain the skilled personnel peccssary
1o meet the requirements of WPN 15-4 and WPN 22-4,

7. All work performed under the Weatherization Assistance Program (WAP) in New
Hampshire, using federal money from any WAP program year, mus! meet the mmimum
specifications defined in the US Department of Energy's “Quality Work Plan" (QWP)
and the assacisted Standard Work Specifications (SWS). Details arc presented in the
Standard Work Specifications (SWS) for Hame Energy Upgrades referred to in US DOE
Weatherization Program Notice 154 and updated in Weatherization Program Notice 22-
4, as well &3 in the New Hampshire Weatherization Assistance Program's Ficld Guide,
2021 Edition, which govemns how WAP cnergy conservation measuses (ECMs) are to be
implemented. The Contractor must ensure, and be able to document for the Department,
that all staff and contractors who perform Weatherization work in PY23 are properly
trained and certified for (hat work and have been informed that their work must meet the
requirements of thc SWS or dwelling units wil] not be considered complete and
reimbursement wiil not occur.
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EXHIBITC
PAYMENT TERMS

in considerstion of the sstisfactory performance of scrvices, the New Hampshire Departmeni of
Energy (Department) agrees to pay Tr-Country Community Action Program, Inc. in total, the
sum of: .

$232,175.00  (which hereinafier is referred o as the “Coatracted Amount™), of which
51882500  may be expended for Admmisuation,

$24,000.00  may be expended for Health & Safety measures,

$189,350.00(1he balancc), to be spem on weatherization activities (Program Activity) and

Drawdowns (rom the total contracted amount will be paid to the Contractor only after written
documentation of casb nced is submitted 10 the Department. Disbursement of the contracted
amount shall be made in sccordance with the procedures established by the State and 2 CFR
200.305(b} on an.edvance biasis; limited to minimum zmounis needed: and be timed to be in
accordance with the actual, immediate cash requirements of the Contractor in camrying out the
purpose of the program. The Contractor must make timely payments to (sub)contractors in
eccordance with the contract provisions. Contrector shali submit a payment request to the
Department for each month of the contract period. Peyroent requests from Contractor shall be
received at the Department no Jater than the 15 day of each month, or the first business day

following the |5 day. ; v

Adrinistrative costs arc provided to cover 8 specified number of unit completions at minimal
standerds. Administrative funds may be pro-rated by the Department if production unit
completions do nol meet expected production goals.

The Depantment may, s 8 function of its administrative oversight, modify contracted budget
amounts as necessary to ensure the cfficient operation of the NHWAP es long as these modified
-expenditures do not exceed the Contracted Aroount total as specified sbove.

All obligstions of the Depariment, including the continuance of any payments, are contingent
upon the availsbility and continued appropriation of Federal funds for the services 10 be

* provided.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D
The Contractor identified in Section 1.3 of the Genere) Provisions agrees to comply with the provisions of
‘Sections 5151:5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D;41 US.C.
701 et seq.), and furthes agrees to have the Contractor's.répresentative, us identified in Sections 1.11 and 1.12 of

the General Provisions execute the following Certification:

CERTIFICATION REGARDINC DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR 5
US DEPARTMENT OF ENERGY

This certification is roquired by the regulations implementing Scctions $151-5160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 etseq.). The January 31, 1989, regulations were
amended and published as Part 11 of the May 25, 1990, Federal Register (pages 21681-21691), and require
cenification by grantees (and by inference, sub-grantees and sub-contractors), prior to awerd, that they will
meintain & drug-frec workplace, Sectivn 3¢17.630(c) of the regulation provides that a grantec {omd by-infercnce,
sub-grantecs and sub-contractors) that is a State may elect to make one certification to the Depariment in esch
federa] fiscal yeor in lieu of certificates for each grant during the federl fiscal year cavered by 1he certification. .
The certificate set out below is a material representation of fact upon which reliance is placed when the agency
awards the grant. False centification or violstion of the certification shall be grounds for suspension of payments,
suspension or lermination of grants, or governmeni wide suspension or debamoent. Contraciors using this form
should send it to:

Kirk Stone, Weatherization Assistance Mansger, New Hampshire Department of Energy

21 §. Fruit Street, Suite 10, Concord, NH 03301

{A)  The gm;t:c certifics that it will or will continue to provide a drug-free workplace by:

(2) Publishing a statement notifying employces that the unlawful manufacture, distribution,
dispensing, posscssion or use of a controlled substance is prohibited in the grantee's workplace
ond specifying the ections that will be taken sgainst employces for violation of such prohibition;

(b) Establishing an ongoing drug-free awarencss program to inform employees sbout~

) The dangers of drug abuse in the workplace;

2) The grantee's policy of maintaining & drug-free workplace;

{3} Any svailable drug counseling, rchabilitation, and employee assistance programs; and

(49) The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplece; '

(c) Making it a requirement that each employee to be engaged in the performance of the grent be
' given 8 copy of the staiement required by paragreph (a);

(d) Notifying thc employee in the satcment required by paragraph (s) that, as a condition of
employment under the gran:, the employee will-

() Abide by the tenms of the staiement; and
{2)  Notify the erployer in wriling of his of her conviction for & violation of & criminal drug
stetute occumming in the workplace no later than five calendar days after such conviction;

Award No. DE-EE0009916 . it D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE ! - FOR GRANTEES OTHER THAN INDIVEDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS £
US'DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

{c) Notifying the agency in writing, within ten calendar days sfter receiving notice under
subpanagraph (d(2) from an employec or ntherwise receiving sctual notice of such convicton.
Employers of convicied employees must provide natice, including position title, to every grant
officer on whose grant eciivity Lthe convicted employee was working, unless the Feden! agency
has designated n central paint for the receipt of such notices. Notice shall include the

identification number(s) of cach affccted grant;

(43 Taking one of the {ollowing ections, within 30 calendar days of réceiving notice under -
subparagraph (dX2), with respect to any employee who is so convicted—

o Taking appropriste personnel action against such sn empluyee, up to and inchiding
termination, consistent with the requiretnents of the Rehabilitation Act of 1973, as

amended; or
N Regquiring such employee (o participate nusfactonly in 8 drug abuse acvigtance or
rehabilitstion program approved for such purposes by a Federal, State, or local health,

e law eaforcement, or other appropriate agency;

(g Making a good faith effont 1o continue'to maintain & drug-free workplace through implcmcmalion.
of Pmsﬂph! (2), (b). (¢). (d), {¢}, and ().

(B) The grantee may insen in the space provided below the mc( 5) for the performance of work done in
coanection with the specific grant.

Tri-County Communiry Action Prugram, inc.
30 Exchange Strect, Berlin, NH 03570

Ini-County Communiiy Actign Program, inc. jpon G& e] through June 30, 2024 |
Period Covered by this Cenificstion

Contractor Name
wiay, CEO

Name and Title of Autborized Confiactor Representative

‘Contracror

Award No. DE-EE0009916
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT E

The Contractor idewnified in Section 1.3 of the Genera) Provisions agrees to comply with the provisions of Scction
319 of Public Law 101-121, Govemment wide Guidance for New Restriciions on Lobbying, and 31 U.8.CC. 1352,
and lurther agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the Gencrul

Provisions execute the (ollowing Cenification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
P US DEPARTMENT OF ENERGY

Progrems (indicete applicable program covered):
Community Services Block Grant
Lew-Income Home Energy Assistance Program
HRRP Program
Weatherlzation Assistance Program

Contract Period: Upon G&C approval v June 30, 2024
The undersigned certifics, to the best of his or her knowledge and beliefl, that:

m Nu Federal appropriated funds have been paid or will 3¢ paid by or on behalf of the undersigned, (o any
persun for influencing or attempting to influcnee an officer or employce of any sgency, a Member of
Cungress, an otficer or employee of Cangress, or an employee of a Member nf Congress in connection
with the awerding of any Federal contract, continuation. rencwal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-

contractor).

(2) If any funds other. than Federal appropriated funds have been paid or will be paid w any person for
influencing or sttempiing to influence an officer or employec of any agency, 8 Member of Congress, on
officer or employee of Congress, or an employee of & Member of Congress in connection with this
Federal contract, grani, [oan, or couperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Repon
Lobbying, in accordance with its instructions, anached and ideniificd as Standard Exhibit E4.

(3) The undersigned shall require thut the language of this centification be included in the award document for
sub-awards at all tiers {including subcontracts, sub-grants, end contracts under grants, loans, and
cooperative agreemenis) and that all sub-recipicnts shall centify and disclose sccordingly.

This cenification is a material representation of fact upoen which reliance was placed when this transaction was
madc or calesed into. Submission of this certification is o prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails 1o file the required centification shall be
subject 10 a civil penalty of not less than $10,000 znd not moure then $100.000 for each such filure.

Lri-County Community Action Program, Inc.
Contractor Name .

B3

Date

A s M. ) ; p
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITF

The Contracior identilied in Section 1.3 of the General Provisions egrees 10 comply with the provisions of
Executive Office of the President, Executive Order (2529 and 45 CFR Pert 76 regarding Debasment, Suspension,
end Other Responsibiliry Matters, and further agrees 10 have the Contraclor's representative, as identified in
Sections |.1] and 1,12 of the General Provisions caccute the foliowing Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submining this proposal (contract), the prospective primary participant is providing the
certification set out belpw. ]

{2} The inability of & person 1o provide the centificotion required betow will net necessarily result in denial of
panticipation in this covered transaction. If necessary, the prospective participant shall submit an eaplanation
of why it cannot provide the cerification. The certification or explanation will he considered in connection
with the NH Department of Energy (Department) determination whether to enter into this transaction.
However, failure of the prospective primary participant to furnish s certification or an explanation shall
disqualify such person from participation in this transaction.

(3} The centification ih this clause is & material representation of fact upon which relisnce was placed when the
Deperunent determined to enter into this ransaction. I it is kuter determined that the prospective primary

. participant knowingly rendered an erroneous centification, in addition 1o other remedics available to the
Fedenal Governmen, the Department may terminaie this transaction for causc of default.

(4) The prospeclive primary participant shall provide immediste written notice to the Department egency 1o
whom this proposal (contraét) is submitted if at any time the prospective primery participant learns that its
certification was erroncous when submitted or has become erroneous by reason of changed circumstances.

(5} The 1erms “covered transaction,” “debarred,” “suspended,” "ineligible,” "lower tier covered ransaction,”
“participant,” “person,” “primary covercd transaction,” “principal,” “propossl,” and “voluntarity excluded,"”
a3 used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Exccutive Order 12549: 4§ CFR Past 76.

(6) The prospective primary participant agrees by submitting this proposal (contract) that, sbould the proposcd
covered transaction be entered into, it shall not knowingly enter into any lower tier covered ransection with »
person who is debarred, suspended, declared ineligibie, or voluntarily excluded from participation in this
covered transaction, unless authorized by the Department.

(7) The prospective primary participant further agrecs by submitting this proposal that it will include the clavse
titled “Cetification Regarding Debarment, Suspension, Lneligibility and Voluntary Exclusion - Lower Tier
Covered Transsctions,” provided by the Department, without modification, in all lower tier covered
transactions and in all solicitétions for lower tier covered transactions.

(8) A panicipant in & covercd transaction may rely upon & certification of & prospective participant in s lower tier
covered transaction that it is not deberred, suspended, ineligible, or involuntagily excluded from the covered
transaction, unlcss it knows that the certification is erroncous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the-Non-procuremest List (of excluded partics). '

(9) Nothing contained in the foregoing shall be construed to require establishment of s system of records in order
to render in good fuith the certification required by this clause. The knowledge and information of s :
participant is not sequired to exceed that which is normally possessed by a prudent person in the ordinzry
coursc of business dealings. ' i

(10) Except for transactions authorized under paragraph 6 of thesc instryctions, if 8 participant in s covered
{ransaction knowingly enters into » lower tier covered irxnsaction with s person who is suspended, debarred,
ineligible, or volunarily excluded from participation in this transaction, in addition to other remedies
evailable to the Federsl government, the Department may terminate this uansaction for cause or default.

wed

et

Award No. DE-EE0009916 . . Ephibit Dthru H
CFDA No. 81.042 - Initisls e ;3] DI
Pege d of 7

Tri-County Communidy Action Program, Inc.



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

+ Certification Regarding Debarment, Suspension, and Orher
Responsibilicy Matters - Primary Covered Transactions

(1) The prospective primary participant cenifies 10 the best of its knowledge and belief, that it and its
principeis:
" (a)  arenot pxcsnﬁly debarred, suspended, proposed (o debarment, dectared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

{b) bave ot within o three-year periad preceding this proposal (¢contract) been convicted of of had o
civil judgment rendered against them for commission of fraud or a criminat offense in connection
with obrtaining, attempting to obtain, or performing a public {Federal, State or local) transaction
of a contract under & public transuclion; violation of Federa) or State antitrus? statutes or '
commission of embezzlemeny, theR, forgery, bribery, folsification or destruction of records,

making falsc statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b)
of this certification; and

(d) have not, within e lhree-yeu: period preceding this application/prapnsal, had one or more public

f

transactions (Federel, State or locai) terminated for cause or default.

{(2) Where the prospective primary participant is unable to certify lo eny of the statements ia this ccm'ﬁé.ntion.
such prospective panticipant shall atlach an explenation to this proposal {contract),

Ceriiﬂcﬂ‘!ou Regording Debarment, Suspension, Ineliplbility and
Voluntary Exclusion - Lower Tier Coverad Transactions
(To Be Supplied 1o Lower Tier Participants)
(
By signing and submitting this tower tier proposal (contract), the prospective lower tier participan, as defined in
45 CFR Part 76, centifies to the best of its knowledge and belief rhat it and is principals:

() wre noi presently debarred, suspended, proposed for debarment, declared inetigivte, or volunterily
exctuded from participation in this transaction by any federal department or agency.

() where the prospective lower tiev participant is unable to certify 1o any of the above, such
prospective participant shall artach an explanation (o this proposal {contract).

The prospective lower tier participant further agrees by submitting this propasal (contract) that it will include this
tlause entitled “Certification Regarding Debarment, Suspension, Incligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier covered transactions and in all solicitations for

lower tier cavered transactions.

Tei-County Community Action Program. Inc. s s R

Contractor Name -

12]201273

Date

Award No. DE-EE0009916 : bt D thry H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

'STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
* AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions ogrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisioas, 10 execute the following
centification: :

) By signing and submitting this proposal (contract) the Contractor agrees to make rensonable efforrs to
comply with all applicable provisions of the Americans with Disabilities Act of 1990,

Tei-County Community Action Program, {ne.
Contractor Name

O ey — —

).\wu'd No. DE-EE0009916 -

D thg H
CFDANo. 81042 . ' toiistssdgf Date D201
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
"STANDARD EXHIBIT H

-

CERTIFICATION
Public Law 103.227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmenial Tobacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be permitted in any pontion of any indoor facility rowtinely owaed or leased of contracted for by
an entity and used routinely or regularly for provision of health, day carc, education, or library services to children
under the ege of [8, if the services are funded by Federal programs either direcily or through Siate or local
govemments, by Federa! grant, coatract, loan, or loan guarsntee.

The law does not epply to children's services provided in private residences, facilities funded solely by Medicare
or Mcdicald funds, and portions of Cacilitics used for inpatient drug or slcoho! meatment.

Failure to comply with the provisions of the law may resuit in the imposition of a civil monctary penalty of up to
$1000 per day snd/or the imposition of an administrative compliance order on the respoasible entity.

By signing and submitting this application the applicantigrantce certifics tha it will comply with the requirements
of the Act. .

The applic;:nlfgrmlcc further agrees that it wil require the language of this certification be included in sny sub
swards which contain provisions for the children's services and that all Subgrantees shall certify accordingly.

Iri-County Community Action Program, Ing. i

Contractor Name

Seanng Bplest: (O ) -

Name snd Title of Contracior Represcniative

By

" Da

Awerd No DE-EEO00S916 ' it D thru K -
CFDA No. §1.042 ; _ mmm@ Date
e
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DOEF 1600.5 (06-94)
OMI Coomred e, | VOO0 .
All Other Faitions Ars Otaolcte

NEW HAMPSHIRE DEPARTMENT OF ENERGY

..STANDARD EXHIBIT )

e U.S. DEPARTMENT OF ENERGY
ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS

OMB Burden Dlscloture Statement

Public reporting burden for this collection of information is ¢stimated 10 average 15 minutes per response,
in¢luding the time for revicwing instructions, searching existing data sources, gathering and maintaining the dats
needed, end completing and reviewing the collection of information. Send commenis regarding this burden
estimate or any other aspect of this collection of information, including suggrstions for reducing this burden, 1o
Office of Information Resources Management Policy, Plans, sod Oversight, Records Management Division, HR-
422 - GTN, Peperwork Reduction Projec: (1910-0400), U.S. Depantment of Encrgy (Department of Encrgy),
1000 lndcpendence Avenue, S.W., Washington, DC 20585;.and to the Office of Manzagement and Budget
(OMB), Peperwork Reduction Project (1910-0400), Washington, DC 20503,

ri-Co ommunlty Program, lac., (Hercinafler called the “Contractor”) HEREBY AQRERS 10
comply with Title V] of the Civil Rights Act of 1964 (Pub. L. 83-352), Scction 16 of the Fedessl Energy
Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorgamzmon Actof 1974 (Pub. L. 93-
438), Title IX of the 'Education Amendments of 1972, as amended, (Pub. L. 92.318, Pub. L. 93.568, and Pub. L.
94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age Discrimination Act of 1975
(Pub. L. 94-135), Tide Vil of the Civil Rights Act of 1968 (Pub. L. 90-284), the Department of Energy
Organization Act of 1977 (Pub. L. 95.91), the Energy Conservation and Production Act of 1976, as amended,
(Pub. L. 54-385) and Title 10, Codc of Federal Regulstions, Part 1040. In sccordance with the above taws and
Tegulations issued pursuant thereto, the Cantractor agrees to essure that no person in the United States shall, on
the ground of race, color, nationa) origin, scx, age, or disability, be excluded from panicipation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity in which the Contractor
receives Federal axsistance from the Department of Energy. 7

Appuublli!y and Period of Obligetion

Lo the case of any service, finsocisl aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assistance extended to the Contractor by the Department of Energy. this assurance
obligates the Contractor for the period during which Federal assistance is extended. In the case of any ansfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferce for the period
during which Federal assistance is extended. If any personal property is 5o provided, this assurance obligates the
Cantractor for the period during which it retains ownership or possession of the property. In all other eases, this
assurance obligates the Contrctor for the period during which the Federal assistance is extended to the

Contractor by the Department of Energy.

Employment Practices

Where o primary objective of hc Federn! assistance is to provide employment or where the Contractor's
cmployment practices alTect the delivery of services in programs or activitics resuliing from Federal assistance
cextended by tbe Department, the Contractor agrces not 1o discriminate on-the ground of race, color, nationaj
origin, sex, age, or disability, io i1s employment practices. Such employment practices may include, but are not
limited to, recruitment, advemsmg. hiring, layofT or termination, promotion, demotion, transfer, rates of pey,
training and participation in upword mobility programs: or other fonms of compensation and use of facilities.

Subreciplent Assurance

The Caontrzctor shall require any individual, organizaticn,’or other entity with whom it subcontracts, subgrents,
or subleases for the purpoae of providing any service, financial 2id. cquipment, property, or structure to comply

Awstd No. DE-EE0009916 . Exhibit
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DOEF 16005 (06-94)
OMS Coraral o, 19100000
All Ot Edarions Are Obsotere

with laws and regulations cited above. To this end, the subrecipient shall be required to Sign o wrinen assurince
form; however, the obligation of both recipicnt and subrecipient to ensure complisnce if nat relicved by the
collection or submission of written asserence forms.

Data Collection npd Access to Records

The Contractor sgrees to compile and maintin informeticn pertaining to programs or activities developedas a
tesult of the Contractor's receipt of Federsl assistance from the Department of Energy. Such information shall
include, but is not limited to the following: (1) the manaer in which services are or will be provided zod related
dsta necessary for detcrmining whether any persons arc or will be denied such services on the basis of prohibited
discrimination; (2) the population eligible to be scrved by rice, color, pational origin, sex, age and disability; (3)
data regarding covercd employment including use or planned use of bilingual public contact employees serving
bencficiaries of the program where necessary to permit effective participation by beneficiaries unsble to speak or
understand English; (4) the location of existiog or propased facililics connccted with the program and related
information adequate for determining whether the locstion has or wil] have the effect of unnecessarily denying
sccess Lo any person on the basis of prohibited discrimination: (5) the present or proposed membership by race,
color, nations| origin, scx, age and disability in any planning er advisory body which is an integral part of the
program; and (6) any edditional written data determined by the Department of Encrgy to be relevant to the
obligetion to assure complisnce by recipients with laws cited in the first paragraph of this assursnce.

The Contractor agrees to submit requested data to the Department of Energy regarding programs and octivities
developed by the Contractor from the use of Federal assistance funds extended by the Department of Energy.
Fecilities of the Contractor (including the physical plants, buildings, or other structures) and il recards, books,
accounts, and other sources of infortation pentinent to the Contractor's compliance with the civil rights taws
shall be made svailable for inspection during norma) business bours on request of an officer or employee of the
Departmznt of Energy specifically authorized to make such inspections. Instryctions in this regard will be
provided by the Director, Office of Civil Rights, U.S. Department of Energy.

This assurance is given in considcration of and for the purpose of obuining any and all Feders! grants, loans,
coatracts (excluding procurement contracts), property, discounts or other Feders] assistance extended after the
date hereof, to the.Contractors by the Department of Energy, including instaliment payments on account eficr
such date of application for Federal assistance which-are approved before such date. The Contractor recognizes
and agrees (hat such Feders! assistance will bo extended in reliance upon the representations and agrecments
mede in this assurance, and that the United States shall have the right to seek judicial enforcement of this
assurence. This assurance is binding on the Contractor, the successony, transferees, and assignees, as well as the
person(s) whosc signatures appear below and who sre authorized 1o sign this assurance on beba!f of the

Contractor,

Contractor Certificatico

The Contractor cenifics that it bas complied, or that, within 90 days of the date of e grant, it will comply with
oll spplicabie requirements of 10 C.F.R. § 1040.5 (a copy will be furnished to the Contractor upon written .

request to the NH Department of Energy).

cﬁ-_a‘;_C-_'EiQ____..__.__.._._;ﬂ_m._.

Nome and Title of Contractor Representative

@ofxy

y Date
Tei-County Community Action Program, Inc.
53 Main Strcet, Berlin, NH 03570
603-326-6626
Award No. DE-EE0009916 Exhibit |
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT J
CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability end Transparency Act (FFATA) requires prime swardees of individual
Feders] grants equal to or greater than $30,000 and swarded on or after October ), 2010, two report on
dats relsted to executive compensation and associated first-tier sub-grants of $30,000 or more. ¥ the
initial sward is below $30,000 but subsequent grant modifications result in a 1018l awerd equel 1o or over
-$30,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In eccordance with 2 CFR Pert | 70 (Reporting Subaward and Executive Compensation Information), the
New Hampshire Depanment of Energy must report the following infornmatien for any subawerd or controct

award subject to the FFATA reporting requirements:

1)  Name of entity
2)  Amount of awerd
3) Funding agency’
4)  NAICS code for contrects/CFDA program number for grents
5) Program source
6)  Award Utle descriptive of the purpose of the l’undmg ection
7)  Location of the entity
8)  Principal place of perforibance
9)  Unique identifier of the entity (UEI #) |
10) Total compensation and names of the Lop five executives if:
o More than 80% of annual gross revenues ere from the Federal government, and rthose revenues

are greater than $25M snnually and :
b.  Compensslion information is not already avoilable through reporting to the SEC.

Prime grant recipicats must submit FFATA required data by the end of the.moath, plus 30 days, in which the
award or gward amendment is made.

The Grantee idenlified in Section 1.3 of the Genera) Provisions agrees to comply with the provisions of The
Federsl Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
awd 2 CFR Pan |70 (Reporiing Subaward and Executive Compensation Information), end further sgrees
to heve the Grantee's representative, as identified in Sections 111 and 1.12 of the Genenal Provisions

exceute the following Certification:

The belaw named Grantec egrees (o provide needed information as outlined sbove to the New Hai:npshnc
Departsent of Energy and to comply with all applicable provisions of the Federal Financial Accounnblllty

and Tmnspucn:y Ac,
Rooacs

ure Contractor's Representative Name & Tite

Tri-County Communiry Action Program, lnc. . 13[3ipx .

Contrector Name Date
Award No. DE-EE0009916 Exhibit J
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
. EXHIBIT J
FORM A

v

As the Graniee identified in Section 1.3 of the Genered Provisions, | cortify that the responses 10 the below
listed questions ere true and accurate.

1. The UEI number for your entity is: __‘P L*L\(BKS(\ (:)-d ;)m_\a__- -

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your snnual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub:grants, and/or cooperativé egreements; and (2) §30,000,000 or more in annval gross revenues
from U.S. federal contracts, subcantrects, lvans, grants, subgrers, and/or cooperative sgreements?

NO YES

1f the aaswer to ¥2 above Is NO, stop here
[f the anrwer 1o #2 sbove Is YES, please answer the following:

3. Does the public have access to information about the compenaation of the executives in your busincas or
organizetion through periodic reports filed under section 13(a) or | 5{d) of tbe Securities Exchange Act of
1934 (15 U.5.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867

NO YES
H the answer to #3 abeve Is VES, stop here

If the answer to #3 sbove is NO, ple-ue aaswer the following:

4. The names and compensstion of the five most hlghly compensated ofTicers in your business or
organization are a3 follows:

Name: _ — .. Amount: __ S
Name: e e i e — ., Amiount: S

Nv.me:I " cin . Amowot: .
Name: | . Amount: —_ oy
Name: .. Amount: _ —— .

Award No. DE-EED009916 Exhibit )
CFDA#81.042 Initials A ‘3
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT K
CERTIFICATION REGARDING BUILD AMERICA, BUY AMERICA (Buy Americs) COMPLIANCE

The Granice identified in Scction 1.3 of the Genersl Provisions agrees to comply with the provisions of the Build
America, Buy America Act (Buy America) Pub. L. No. 117-58, §§ 70901-52 under the Infrestructure Investment
and Jobs Act (IUA), Pub. L. No. 117-58, 23 well a3 the Initial Implemeniation Guidance on Application of Buy
America Preference in Federal Financial Assistance Programs for Infrastructure memorandum from the Office
of Management and Budget (OMB) dated April 18, 2022, and funther OMB or US Department of Encrgy :
(USDOE) guidance once issued.

Buy America secks to strengthen Made m America Laws and bolster America’s industrial base, protect national
securily, and support high-paying jobs.- Buy America requires that the New Hampshire Department of Energy”
(Department) and the Grantees of federal funding shall ensure that “none of the funds made available for a
Federal financial assistance program for infrastructure, including each deficient program, msy be obligated for a
project unless all of the tron, steel, manufactured products, and coostruction materials used in the project are

produced in the United States.” :

Definifions:

Iofrastructare includes, 8t 3 minimum, the structures, {acilities, and cquipment for, in the United States:
L]

Roads, highways, and bridges;

Public transportation;

Dams, ports, harbors, and ather mantime facilities;

Iitercity passeoger and freight milroads; "

Freight and interroudal fecilities; o
Airports;

Water systems, including drinking water and wastewater ysiems;
Electrical transmission facilities and sysiems;

Utilities; "
Broadband infrastructure;

Buildings and res) property; and
'Facilities that generate, tranaport, and distribute energy.

}
Further, the “infrestructure” in question must either be publicly owned or serve a public function; privately owned
infrastructure that is not open lo the public, such as a personal residence, is not considered “infrastructure™ for
purposcs of this requirement. In cases where the “public™ nature of the infrastructure is unclear, the Grantee -
should contact the Department. The Department will consult with the USDOE which will render » determination.

Project means the construction, alteration, maintenance, or repair of infrastructure in the United States.

Cosnstruction Materials includes an article, material, or supply - other than an item of primarily iron or steel; o
ntanufactyred product; ccment and cementitious materials; aggregates such as stone, sand, or gravel; or aggregate
binding agents or additives - that is, of consists primarily of:

¢ Non-ferrous mctals;

»  Plastic and polymer-based products (including polyvinylchloride. compositc building materials, and
polymers used in fiber optic cables);

¢ Giass (including optic glass);

. Lumlm; of
s Drywall. -
Awwrd No. DE-EE0009916 y ) Exhibit X
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Dotestic content procurement preference means and refers to the same thing as “Buy America Preference.”
These lerms mean ell iron end stee! used in the project ere produced in the United States; the manufactured
products used in the project are produced in the United States; or the construction Mmarerials used in the project are

produted in the United States,

None of the funds provided under this grant to the Graniee may be used (or o project for infrastructure unless:

e All iron and steel used in the project are produced in the United States~this means all
manufacturing processes, from the initial mching stage through the application ofconmgs
occurrcd in the Linited States;

P All manufactured products used in the project are produced in the Uniled Statcs—this mesans the
manufactured product was manufactured in the United Siates; and the cost of the components of
the manufactured product that are mined, produced, or manufactured in the United States is
greater than 35 percent of the total cost of all components of the manulactured product, unless
another standard for determining the minimum smoun of domestic content of the manufactured
product hay been established under epplicablc law or regulation; and

3. All construction materials are manufactured in the United States—this means 1haot all
manufacturing processes for the construction material occurred in the United States.

The.Buy America Preference only applies to articles, matcrials, and supplies that are consumed in, incorporated
into, or affixed to an infrastructure project. As such, it does not apply o tools, equipment, and supplics, such ss
temporary scaflolding, brought into the construction site and removed st or before the completion of the
infrastructure project. Nor does & Buy America Preference apply to equipment and fumnishings, such as movable
chairs, desks, and portable compuler cquipment, that ere used a1 or within the finished m.ﬁuu-ucturc pfo}cct but
ere not an integral past of Lthe structure or permanently afhixed to the infrastructure project.

The Grantee and its subcontractor, subgrantee, or other persun, firm, or corporation, will provide the best |
ovailable documentation iflustrating complience with the Buy America Preference. The Department reserves the
right to request additiona) informaticn from the Grantec to further demonstrate compliance wnh the Buy America

preference. Compliance may be met by providing the (ollowing:

I, *A written statement from the manufacturer demonstrating that the iron, steel, manufactured
products, or construction matenials purchased from lhnl manufacturer werc produccd in the
United Sutes. .

2 Photographic evidence that the irop, steel, manufactused products, or construction matenlls were
produced in the United States.

3 Other documeniation pre-approved by the Department.

vers.

When necessary, the Grantes may seck a waiver from the Buy America Preference cequirements. Any issued
waiver is made by the USDOE. The Grantee must contact the Department with its intent (o seek a waiver (rom
the Buy America Preference requirements. The Department will submit the waiver raquest oo behalf of the
Grantee to USDOE. Requests to waive the application of the Buy America Preference must be in writing.
Waiver requesty arc subject to public comment periods of no less than 15 days, as well as review by the Office of
Managcment and Budget (OGMB). Current timeframe estimate from request to approval is 45-60 days.

Waivers must be based on one of the following justifications:

1. Applying the Buy Amencn Preference wauld be inconsisient with the public interest {Public
Interest);
Awasrd No. DE-EEDO099 16 ibit K
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2. The types of iron, steel, manufactured products, or construction materials arc not produced in the
United States in sufficient and reasonably available quantitics or of s satisfactory quelity
(Nonavailability); o ) ) :

3. The inclusion of iton. steel, manufactured products, or construction materials produced fn the
United States will increase the cost of the averal] project by more than 25 percent (Unrcasonable

Cost). )
Requests to waive the Buy America Preference must include the following:

"Waiver type (Public Lnterest, Nonavailability, or Unreasonable Cost):

Recipient name and Unique Entiry Identifier (UEL);

A detailed justification as to how the non-domestic item(s) is/nre essential the projecs;

A cenification that the Grantee made a good faith effort 1o salieit bids for domestic products supported by

terms included in requests for proposals, contracts, and non-proprictary communications with potentia)

suppliers; )

Tota! estimated project cost, with estimated Federsl share and recipient cost sharc breakdowns;

Tota] estimated infrastructure coats, with estimated Federal share and recipient cost share breakdowns;

A brief deacription of the project, its location, and the specific infrestruciure involved; -

List and description of iron’or steel item(s), manufactured goods, and/or construction materigl(s) the

recipient seeks to waive from the Buy America Prefereace, including name, cost, country(ies) of onigin,

and relevant PSC and NAICS codes for each; |

1o A justification statement-—based oo onc of the applicable justifications outlined sbove—as fo why the
items in question cannot be procured domestically, including the due diligence performed {c.g., market
research, industry outreach) by the recipient 10 sttempt to avoid the noed for a waiver. This justification
may cite, if applicable, the absence of any Buy Amcrica-complint bids received for domestic producets in
response (o a solicitation; and

¢  Anticipated impact 1o the project if go waiver is issued.

The USDOE spd the Depariment may request, and the Grantec must provide, edditional information for
consideration of this wavier. The USDOE's final determination regerding approval of rejection of the weiver

request may not be zppealed.

sentative Sighature Contractor's Represeatative Name & Title

Ti-County Community Action Program.loc, - 1BOIRD _mai

. Contractor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBITL

CERTIFICATION REGARDING NHPA and NEPA tOMPLlA NCE FOR WAP23

The Grantec identified in Section 1.3 of the General Provisions agrees to comply with the
provisions of the National Environmental Policy Act (NEFA) 42 U.S.C. §4321 et seq., rules
promulgated thereunder {40 CFR Parts 1500-1508), guidzance documents issued by the Office of
Manegement and Budget or the US Department of Energy (USDOE), New Hampshire )
Department of Energy (Department) executed Historic Preservation Programmatic Agreement,
and USDOE Office of Energy Efficiency and Rencweble Energy (EERE) NEPA Determination
GFO-SEP-ALRD-2023A (NEPA Dctermination). The NEPA Determination only applies to
-activilies funded by the GFO-SEP-ALRD-2023A, Administrative and Legsl Requirements

Document.

The Grantee agrees 1o assure compliance with Section 106 of the National Historic Preservation
Act (NHPA) and the Department executed Historic Preservation Programmalic Agreement prior
to suthorizing the use of funds. ! )

The Grantee agrees that it will only fund activities thet are listed within the "Bounded
Categorics™ pursuant 1o the NEPA Determination, which include:

1. Administrative activities associated with mmngément of the designated Weatherization
Office and management of programs and strategies in support of weatherization activities.

2. Devcl'oprhem and implementation of reining programs and strategies for weatherization
effort, including initial home energy audits, final inspections, and client education.

3 Purchase of vchicles and equipment needed for administrative activities, westherization
energy sudits, installation of measures indicated below, and quality control inspections.

4. Weatherization activities provided thet activities adhere to the requirements of the
respective Recipients” the Department executed Historic Preservation Programmatic Agreement,
ere installed in existing buildings, are appropriately sized, are covered by Appendix A of 10 CFR
440, end/or approved as part of 1he energy audil approval procedures and material approvals
process, end limited to: |

8, Building Shell Measures:
i. Instal) insulation where needed; -
ii. Perform air sealing;
ii.  Repair and replace windows, storm windows, install window film, swoings
and solar screens; B
b. Mechanical Measures:
. - Clean, tune, repair, or replace heating and/or cooling systems;
i, Instal] duct and hesting pipe insulation;
iti.  Repair leaks in healing/cooling ducts;
iv. [nstall programmable thermostats;

Award No. DE-EE0009916 . Exhibit £
CFDA No. 81.042 : Initials e R130IFS
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v. Repair/replace domestic water heaters;

vi, Install domestic hot water heater tank nsulation;
<. Blectric and Water Measures:
i Install efficient light séurces;
. Install low-flow showerheads;
jii.  Replace inefficient refrigerators with energy- -efficient models.

5. Energy-related health end safety measures {per Weatherization Program Notice 22-7, or
the most current guidance) provided that activitics adhere t6 the requirements of the Department
executed Histnric Preservation Programmatic Agreement, occur in existing buildings, and are
limited to:

a. Combustion appliance safery inspections,

b. Air quality assessment and limiled removal of formaldehyde, volatile organic
compounds, flammable liquids, and other zir pollutants;

c. Geas and bulk fuel leak inspections;

d. Testing and/or containment, removal or disposal of lead, asbestos, mold, moisture,
refrigerant, mercury, and otber materials so WAP activitics may be completed:;

c. Radon testing and the installation of precautionary measures to minimize radon

infiltrativm, including but not limited 10, sump pump covers, covening exposed dint
floars with polyethylene sheeting which contains a rating of no morc than 0.1 perm,
which is sealed and antached a1 al) seams, walls end foundation pencirations:

f Inspection of combustion applunces and: installation of carbon monoxide and
smoke alarms;

3 Install ventilation as required by the Amencan Society of Heating and Air-
Conditioning Engineers (ASHRAE) 62.2-2016 standard, including blower door
testing addressing infiltration, ventilation, and exhaust.

I
6. Weathenzation Readiness Fund (WRF) supported activities focused on structural, health,
and safety issucs in the dwelling which must be addressed before weatherization measures can be
safely and cffcctively installed, provided that those activities adhere to the requirements of the
.Departmceat executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, and are limited to: :

churlrcplace damaged windows and doon

Electrical and plumbing repairs; .

Roof repairs; )

Interior and exterior wall repairs;

Ceiling repain

Floor repairs;
- Foundation or subspacc (crawl spacc) Tepairs;

Exterior drnmagc repairs limited to gutter repair or replacement, trimming shrubs,
and/or grading in close proximity lo the perimeter of the foundation.

PR oo anoe

1. Incidenial and nccessary energy-related repairs and replacements limiled to:

LY Repait/replace damaged windows and doors;
b. Electrical and plumbing repairs:

Award No. DE-EE0009916 ibit L
CFDA No. §1.042 : Initials p}
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8 Development, implementation, and installation of onsite renewable energy technology
from rencwable resources, provided that activities adhere (o the requirements of the Department
executed Historic Preservation Programmatic Agreement, are installed in or on an existing
structure, and do oot require ground disturbance or tree removal, aind limited to:

a. PV systems eppropriately sized that do not exceed 60 kW;

b. Solar hot water heating systems appropriately sized that do not exceed 200,000
BTU/HR,

c. Bartery storage, if spplicable, attached 10 & structure {e.g., inside a garage) and not
visible from the public right of way.

Activities/projects not listed sbove, including ground disturbing activities and tree removal;
activilies where the following elements exist: extraordinary circumstances, cumulative impacts
or connected actions that may lead to significant effects on the buman environment, or any
inconsistency with the “integral elements” (a3 contained in 10 CFR Part 1021, Appendix B) a3
they relate to a perticular project; and activities restricted elsewhere in Award No. DE-

EEQ0099!6 are not “Allowable Activities.”

Activities that do not qualify as "Allowable Activitics” as defined above are subject 1o additional
NEPA review, which.requires edditiosal documentation snd submission of an environmental
questionnaire: If the Contractor wants to fund activities that do not qualify as "Allowable
Activities,” then Contractor agrees 1o notify the Department WAP Administrator, and Lo seek
NEPA revicw through the Department WAP Administrator. Activities requiring NEPA review
are not authorized for Federal funding and the Contractor may not undertake or fund thosc -
achivitics unless and until the US DOE Contracting Officer, through the Department WAP
Administrator, provides written authonization for those setivitics,

All activities related to hazardous material identified during s WAP job will be managed in
accordance with applicable federal, state, and local requirements.

The Contractor sgrees to document conformance with the Allowable Activities listed sbove
before commencement of any project.

The Contractor agrees to complete the online US DOE troining on NEPA and Historic
Preservation at www energy.govinode/3816816. Proof of complete treining must be submitted

to the Department WAP Jﬁ:isﬁman ’
[}
-.. ¥\ .“- = ' . & -.-'3 » . \ -
Conmctp_epregcntuiive Sighature Contractor’s Representative Name & Tille

Tri-County Community Action Program, Inc. 13!30 I =)

Contractor Name Date

L %

Award No. DE-EE0009916 : Fxhibit L
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State of New Hampshire
Department of State ;

CERTIFICATE

I, David M. Scaslan, Sccrclary of State of the State of New Hempshire, do kereby cerily that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP)is o New Hampshire Nonprofit Corporstion registered 10 pansact business in
New Hampshice on May 13, 1965. | further centify that all fees and documents requircd by the Secrctary of Suate's office have
been received and is in good Minz a3 far 83 this ofTice is concermed. .

Rusiness (1): 63020
Certificate Number: 0006195524

IN TESTIMONY WHEREOF.

{ hetetn sct my hend and ceuse 10 be affixed
the Scul of the Stzte of New Hampshire,
this 4t:htdny of April A.D. 2023.

David M. Scanian
Secretary of State




CERTIFICATE OF AUTHORITY

I, Sandy Alonzo__ - . hereby centify that;
{Name of the elacied ONicer of the Corporation/LLC; cannol be contract signatory)

1.1 'am a duly elected board chair of __Tr-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The following 19 8 true copy of a vote taken at a meeling of the Boar& of Dlrectors/sharehotders, duly called and
held on _June 27th___:, 2023__, a1 which a quorum of ihc Direciorsishareholders ware present and voling.
=% {Date)

VOTED: That Jeanne Robillard CEQ and or Randall Pilohe CFO___ (may list more than one person)
{Name and Tille of Coniroct Signatory} ’

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ o enter inlo conlracts or agreements

with the State
{Name of Corporationd LLC)

of New Hampshire and any of s agencies or deparimenls and further is ‘suthorized lo execute any end all
gocuments, agreaments and olher instruments, and sny amendmaents, ravistons, or modifications theceto, which
may in his/her judgment be desicable or necessery o effect the purpose of this vate,

3. I hereby certify that eaid vote has not been amended or repeeled and remains in full force end sffect as of the
date of the coniractcontract amendment 1o which this certificate Is attached. This authorlly remains valid for
thirty (30) days from the date of this Certificate of Authorlty. | further certify that it is understood that the Stats of
New Hampshire will rely on this certificale as evidenca thal the person(s) lisied above currently occupy the
position(s) Indicated and that they have full suthority to bind the corporation. To he extent that there are any
fimlts on the authority of any listed individual to bind the comoration in coniracts with the State of New Hampshlre,

all such limilalions are exprassly stated herein.

Dated: 13 lg\ IDOES

Signadlure of
- Name: Sandy
Title: Board Chair

Rev. 0/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MDD YTT)
010V2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE MOLDER.

THIS CERTIFICATE {8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(B), AUTHORIZED

(MPORTANT: If the certificats hoider ts an ADDITIONAL (NSURED, the policy{las) must have' ADDITIONAL INSURED provisions or be sndorsed. )
J1 BUBROGATION 1§ WAIVED, subject to tha tarms end conditions of thy policy, certaln policies may requirs an endorssment. A statamant on
this certificats doss not confer rights ta the cartificats holter in Beu of such sndorsamaent(s].

1

#a00UC L Niape"  Susan Sultvan
Croas iaswrance-Manchesior . (803) 660-3218 Iﬁm& (803) 045-4331
1100 Etrn Strewt a9, MANchosraBcrotsagency.com
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0 £1changs Stres! WESUREAD
: WRURERE :
- Barhn NH 03370 e
COVERAGES CEATIFICATE NUMBER:  23-24 Afl 23-24 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
MOICATED. NOTWITHSTANDING ANY REQUXREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER GOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISTUED OR MAY PERTAIN, THE INSURANGE AFFORDED 8Y THE POLICIE S DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS. -

hi e or sauace fion oy masen o | EEREre ety
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OESCAIPTION OF OFEAATIONS / LOCATIOND  VEMICLES (ACORD 181, Asiangl R ] sy s ¥ iy 10t Ie quired]
Ralar 10 polcy kv gxclusionary sndorsements and special provizions,
CERTIFICATE HOLDER CANCELLATION
SHOULD'ANY OF THE ABOYE DESCRIBED POLICIES AS CANCELLED BEFORE
5 THE EXPMRATION QATE THEREOF, NOTICE WILL BE DEL/VERED IN
NH Osparimant of Enorgy ACCORDANCE WITH THE POLICY PROVISIONS.

AWTHORIED REPRESENTATIVE

ACORD 29 (2014/03)

© 1838-2019 ACORD CORPORATION. All rights resarved.
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, PROFLASRINL ASICUTION
INDEPENDENT AUBITORS' REPORT L ERTETER PUNLIC ACCOUNTMITS
LER @ DTHEHON
, HORTH CoRmy
To the Board of Directora of
Tri-County Community Action Program, inc. and Affiliate

Report on the Financial Statements

. Opinlon

We have audited the accompanying consaiidated financie! statements of Tr-County Community
Aclion Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which compriae the
consolidated statements of financial posiion as of June 30, 2023 and 2022, the related
consolidated stalements of functional expenses, and cash flows for the years then ended, the
related statement of activilies for the year endad June 30, 2023, and the related notes to the °
concofidated financia! stalements,

In our opinion, the consolidated financial statements present fairiy, in all material respects, ths
financial position of Tri-County Community Action Program, Inc. and Affiliate as.of June’ 30,
2023, and the changes in its net assels and its cash fiows for the year then ended in
accordance with accounting principles generally accepted in the United Slates of America.

Boasis for Opinfon

We conducled our audit in accordance wilh auditing standards generally accapted in the Unitad
States of America and the standards applicable to financial auditt contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditars’ Responaibilities for the Audit of the
Financial Statemenis section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilties, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audi
evidence we have obtained is sufficiant and appropriate to provide a basis for our audit
opinions.

Rospons!bﬂiﬂes of Management for the Financlal Statements

Management is responsgible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of Amarica, and for the design, implementation, and maintanance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the consolldeted financial statements, management is required lo evaluate whether
thera are conditions or events, consldered in the aggregate. that raise substantlal doubt about
Tri-County Community Actlon Program, [nc. and Afflliate’s ability o conlinue as a going concem
within one year after the date that the consolidated financial slatements are available to be

isgued.



Auditors’ Responsibilities for the Audit of the Financis! Statements

Our objectives are 10 obtain reasonable assurance aboul whether the consolideted Anancial
statements as a whole are free rom material missialement, whether due to fraud or error, and
lo issue an auditers’ report that includes our opinion. Reasonable assurance is a high ievel of
assurance but is not absolute assurance and therefore is not a guaraniee that an audi
conducted in accordance with generally accepted auditing standards and Govemiment Auditing
Stendards will aways detect a material misstaiement when it exists. The risk of not detecting a
matenal misstatement resulting from fraud is higher than for one resulting from arror, as fraud
may involve collusion, lforgery. intentional omissions, misrepresentations, or the override of
internal control. Migstatements are considered material if there-is a substential likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasongble user
based on tha condolidated financial statements,

In pedorming an audit in accordance with generally accepted auditing standards and
Govemment Audiling Standerds, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

* Identify and asteas the risks of materal misstatement of the consolidated financial
statements, whether due to fraud or emor, and design end perform sudit procedures
responaive to those risks. Such procedures include examining, on a tast basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

* Obtain an understanding of internal contro! relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program.
Inc. and Affiliate’s intemnal control. Accordingly, no such opinion Ia expressed. ‘

* Evaluate the appropriatenass of accounting policies used and the reasonableness of
significant sccounting estimates made by management, as well as evaluale the overall
presentation of the cansolidated financial siatements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that reise substantial doubl about Tri-County Community Action Program,
Inc and Affiliate's abliity to continue as a golng concern for a reasonable period of time.

We are required to communicate with those charged with govemance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Supplementery information

Our audit was conduded for the purpose of forming Bn opinion on the consolidated financial
statements as a whole. The accompanying schedule” of expendiiures of federal gwerds, as
required by Title 2 US. Code of Federal Regulstions Pat 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, s presented for
purposes of additiona! analysis and is not a required part of the consolidated financial statements.
Such Iinformation is the resporisibility of management and was derived from and relates directly to
the undertying accounting and other records used to prepare the consolidated financia! statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain edditional procadures, induding comparing and
reconciling such Information directly to the underdying accounting and other records used to
prepare the consolidated financial stalements or to the ‘consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards genarally
accepted In the United States of America. In our opinion, the schedule of expendituras of foderal
awards is fairly stated, In all material respects, in relation to the consolidated financial stetements

as a whole. ,
Othor Reporting Required by Government Audhting Standards

In accordance with Government Auditing Standards, we have also issued our report dated:
November 13, 2023,.on our consideration of Tri-County Communlty Action Program, Inc.'s itemal
control over financial reporting and on our tests of its campliance with centgin provisions of laws,
regulations, contracts, and grant agreemenis and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and nol to provide an opinion on the effectiveness of Tr-
County Community Action Program, Inc.’s Intemal control over financial "reporting or on
compliance. That report is an inlegral pan of an sudil performed in accondance with Govemment
Auditing Standsrds in considering Tri-County Community Action Program, inc.’s intemal control
over financial reporting and compliance.

Report en Summartzed Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2022
financial statements, and we expressed an unmodified sudit opinion on those audited financia!
statements in our repornt dated November 15, 2022. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2022, is consistent, in all
materlal respects, with the audited financial statements from which it has been derived.

Pugiesrsonal Grrawateort

Nerth Conway, New Hampshire
November 13, 2023



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2023 AND 2022
ASSETS

CURRENT ASSETS
Cash and cash ecuivalents
Restricied cash, Guardianship Services Program
Accounts neceivable
Pledges recaivable
Inveriorios
Prepaid expenses

Tota! curren! gcsels
PROPERTY

Property snd equipment
Less accumulated dopreciation

Property. net
NONCURRENT ASSETS !
Right of use asset, operaling
Restricted cesh
Tota! noncuren! 2ssols

TOTAL ASSETS

LIABILITIES AND NET AJSE ]

CURRENT LIABILITIES
Current portion of lang term debt .
Current portion of right of uae liability, opereling
Accounts peyedle
Accrred compensaled absences
Accryed salaries
_ Accrued oxpenses
Refundable advances
Othaer ligbililes
Total current liabiilties
NONCURRENT LIABRITIES
Right of use lisbilily. operating, less current portion
Long term debt, net of current portion
Toial fishildies
NET ASSETS
Without donor restrictions
With donoe restrictions
Total nel assets

TOTAL LIABILITIES AND NET ASSETS

Sea Notes to Consolidated Financial Statements

023 2023
$ 4400730 §-2,827854
1,313,655 877.227
2,024,546 1,807.274
192,212 169.188
123,409 59.759
. 138608 __ 138811
5,183,440 6,979,831
12,658,931 12,784,159
{8,522,499) (6,088,609
6338432 _ 6705542
208,857 -
413,721 410,431
622,678 410,431
$15,152,450  $ 14,095,904
$ 139961 § 134452
86,219 -
456,444 262473
248177 228,342
90,948 81,707
95.772 117.415
403239 445,208
__1,342462 1,085,406
2,864,822 2.350.003
122838 .
4,296.550 4,442,856
7,284,010 6,798,869
7,577,845 7,037,337
290785  _ 289898
7,868,440 7,207,035
$15,152450  $14.095904




CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Bee Notes to Consolidated Financial Statements

8

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION
- Without Donor  WHh Donor 2023 2022
Restrictions  Reatrictions Total Iotal
REVENUES AND OTHER SUPPORY
Grants and comracts $ 39,838,538 $ 168387 $ 39,804,923 $ 33,018,028
Program funding 1,131.923 - 1,131,923 1,178,528
Utility programs 1,458.145 . 1,458,145 1,862,325
In-kind conirbutions 479,251 - 479.251 228,341
Contributions 252,118 - 252118 140,678
‘Fundraising 23628 . 23,826 8,816
Rental income 887,061 887,081 797,438
Interast incoms 26,196 26.196 484
Gain on disposs! of propeny 8817 6.817 8,674
Other ravenue 2.735 2,735 4,789
Totat revenues and other support 43,884,409 168,387 44052796  37.248,999
NET ASSETS RELEASED FROM R.ESTRICT"‘ONS 137,290 (137,290) - o
Tolal revenues, other support, and .
net aagets released from restrictions 44,021,509 31,097 44,052,798 37,245 699
FUNCTIONAL EXPENSES
Program Services: i
Agency Fund 1,314,237 . 1,314,337 1,453,842
Hesd Stern 3,107,868 . 3,107,686 2.192.837
Guardianship 651.255 . - 851,255 858,656
Transportation 1,404,213 1,404,213 '8P 12
Voluntesr 72,150 . 72,150 62,053
Carroll County Dental 679,379 - 878,379 813,708
Homelgss 20.422.8M1 . 20,422,871 17.830.850
Energy and Community Development 13.089.599 . 13,099,59% 9,978,545
Elger i 1,276,827 . 1,276,827 1,095 578
Housing Sarvices 212.97__9 3 212,079 248,738
Tolal program services 42241496 - 42,241 408 35 487,617
'Supporting Activities:
Generel and sdministralive 1,236,580 - 1,236,580 1,146,090
Fundraising 3315 . 3,315 1,265
Totol supporting scilvities 1239895 . 1,239,895 1,147,358
Total functional expenses 41,481,391 43 481 391 36,634 873
CHANGE IN NET ASSETS 540,308 . 31,097 571,405 614,026
NET ASSETS, BEGINNING OF YEAR 7037237 259,668 7,297,035 8,683,000
KET ASSETS, END OF YEAR §_7,577645 $ 290,795 $ 7868440 § 7,207.035
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IBLCOUNTY GOMMUNITY ACTION PROGRAM. INC. AND AFFILIATE
CONSOLIDATED STATEMENTS OF CASH FLOWS

FORTH

CASH FLOWSI FROM OPERATING ACTIVITIES
Change in net easets
Adjustmenta to reconcile changas in nat assets lo
nel cash provided by opereting sctivitles:
Oeprecistion and emortization
Gain on dispose! of property
Decrease (increase) in asssta:
Accounts receivable
Plsdges-raceiveble
Inveniores
Prepeid expensos
Incrense {decrease) in llabilitles:
Accounts payable
Accrued componsated absences
Acstrued salarios
Accrued expenses
Refundable edvances
Other llabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceod) from disposal of property
Purchases of property and equipmont
NET CASH USED N INVEBTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Repaymaent on long-lerm debl
Reopayment on capital lease obligstions
NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASK, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
(NFORMATION:
Cash paid during tha year for;
Interest

" Sos Notes o Consolidated Financial Statements

ND 2022

2023 £922
§ 571405 § 614026
526,849 520,221
(6.817) (8.874)
(217.272) (190,025)
(23.018) 47.227
(83.850) (8.774)
{7 (85.217)
193.971 258,170
21.435 {5.565)
9.241 (301.728)
(21.643) (149,180}
{42,969) 122,088
257,056 (315,239)
1,206,613 499,110
8.091 8,874
(161,013 {158,013
1152.922) (149.139)
(140,807) (120.342)
(140,807) (129,302}
912,784 220,629
5216322 4,954,693
$ 6128106 § 5215322
S 88B45 § 95695



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

EOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidaled financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolideted because Tri-Counly Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
Al significant interccompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is 8 New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts trom various federal, stale, and local agencies. ‘Cornerstone Housing
North, inc. (Cornerstone) Is a New Hampshire nonprofil corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of comrmunity-based housing for the elderly.

‘Nature of activities

The Organization’s programs consist of the following:

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget developmen!, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and ceniral policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and ils programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors. ‘

Other réspousibilities include the management and aliccation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s rea) estate property.

Head Start

Head Stant provides comprehensive services to low-income childran and
thelr families. Head Start supports children’s growth and development in @
positive learning environment through a variely of aclivities as well as
providing services, which include in addition to early learning, health and
famity well-being. Ali chiidren receive heaith and development screenings,
nutritious meals, oral heslth and mental health support. Parents and
families are supported in achieving theif own goals, such as housing
stability, continued education, and financial stability
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identity
and provide individualized activilies that support thelr child's growth and
development.

Tri-County Community Action Head Start funded enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 8 locations with 13 center-based
classrooms and 1 home-based option.

Guardianship
The Orgamzahons Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentalry disabled, chronicaily mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementie, and multipie medical
issues) who need & guardisn and who have no family member or friend
willing, able, .or suitable to serve in that capacity. This program serves over
400 individuals. Additional services .include, . conservatorship,
representative payee-ship, federal fiduciary services, beneft management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-doar service by request, long distance
medical travel 1o medical facilities outside our regular service area, and
spec:al trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The QOrganization's fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
.and disabled, as well as to the general public.

Volunteer '

The Coos County Retired & Senlor Voiunteers Program (RSVP) maintains
g minimum group of 208 volunteers, ages 55 and oldsr, of which 50
actively served durmg the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencles throughout Coos County that depend-on volunteer
- assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.
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IRLGOUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Carrolt County Dental
Tamworth Dental Center (the Center) offers stale of the art qualrty oral

healthcare to uninsured families and individuals. The Center offers a full
array-of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidalines. The
school-based project of the Cenler has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homelaess

Hometess services include an outreach intervention and prevention pro;ect
that strives to prevent individuals and families from becoming homeless,
‘and assists the already homeless in securing safe, affordable housing. The
Organization provides temporgry shelter space for homsless clients.

The Organization also provides some housing rehabilitation services to
help preserve oider housing stock.

Energy Assistance and Quireach A

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client’s bill. Community Contact
sites allow local participants access o energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients' about olher programs offered, as well as other
programs available through other organizations in the community.

Low-income Weather/zation

The NH weatherization program helps low-income famt!;es eldedy,
disabled, small children and individuais lower their home energy costs:
Jincrease theil health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utitizing
"energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program aiso creates local NH jobs.

Elder

The C Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound eldedy, and senior nutrition education and related
- programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counselmg services, and caregiver
supports. ‘
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Houslng Services

Comerstone Housing North, inc. (Comerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Developmerit (HUD), and a significant portion of their
rental income is received from HUD. .

Cornerstone includes a 12-unit apartment complex: in Berlin, New
Hampshire for the elderly.. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect o the rental charges
and operating methods.

Comerstone has a- Section 202 Capital Advance. Under guidelines
eslablished by the U.S. Office of Management and Budget Uniform
Guidance, Tille 2 U.S. Cods of Faderal Regulations (CFR) parl 200,
Uniform  Administrative Requirements, Cost -Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be .a major .program. A separale audit is performed as it
relates to Cornerslone’'s compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America. the standards applicable 10 financial audits contalned in
Government Auditing Standards, issued by the Comptroiler General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Regquirements, Cost
Principles and Audit Requirements of Fedgral Awards (Uniform Guidance),
An unmodified opinion was issued.

Mothod of accounting

The consolidated financial statements of Tri-County Community ‘Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, es promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard {o the date
of receipt or payment of cash.

Bagis of presentation
The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
- according 10 the following net asset classifications: - '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Nat assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization,
These net assets may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assetls subject to
slipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be

maintained in perpetuity.

The Organization has net assets with donor restrictions of $280,785 and $259,698
at June 30, 2023 and 2022, respeclively. See Note 13.

Coqtrlbutlong '
Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, depending on the existence and/or nature of any
donot-impaosed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on -the nalure of the
rostriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished). net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from reslrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to coliect from
balances outstanding at year-end. Mosl of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific granis or contracts. Past due receivables are
written off at management’s discretion using the direct write off method; this is not
considered a departure from accounting principies generally accepted in the United
State because the effects of the direct write off method approximate those of the
allowance method. Managemeni selects accounts to be written off after ‘analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. The
Organization does not charge interesi on outstanding accounts receivable.

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Property and Depreclation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expendilures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
slated at cost [ess accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged -directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or

other similar allocation.

/ Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. '

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles ) 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rerit Subsldy

Cornerstone Housing North, Inc.’s rents are approved on an annual basis by the
Department of Housing and Urban Developmant. Rental increases are prohibited
without such epproval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Depariment of Housing and Urban
Development for the difference between the allowed rents and the amounls
teceived from the cilents.

Refundable Advances
Grants received in advance are recorded as refundable advances and recognized

as revenue in the period in which the relaled services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $403,238 and $446,208 as of June 30, 2023 and 2022, respeclively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Nonprofit tax status ) ..

The Organization is a not-lor-profit, Section 501(c)(3) organization in accordance
with the Internal Revenue Code. it has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charilable
contribution deduction for donors. The Organization files information retumns in the
United States. The Qrganization's Federal Form 890 (Retum of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accointing for income Texes, which
clarifies the accounting for, uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for. financlal statemant recognition and
measurement of tax positions taken or expected to be taken in a lax retum.
Managemant does not believe they have taken uncertain tax pasitions, therefore, a
liability for income texes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a). s

Retirement plan

The Organization maintains 2 tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
conlribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed 'in the Intemal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceasad, therefore as of June 30, 2023 and 2022, there were no discretionary
contributions recorded. Further information can be obtained from the Organization's
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assels or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded al their fair values in the period received.

Contributed noncash assets- are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used. the contributions are recorded
as net assets with donor festrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assels without donor
restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2023 AND 2022

Donated property and equipment

Donations of propery ‘and equipment are recorded as support at their astimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purposa. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations ragarding
how long those danated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as inslructed by the donor. The Organization reclassifies net assets with
donor rastrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially mel. Unconditiona! promises to give that are expecied
o be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected 1o be collected in more than one:
year are recorded at fair value. which is measured as the Jpresent value of their
future cash fiows. The discounts on those amounts_ are computed using risk-
adjusted interest rates applicable to the years in which the promises are recaived.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stiputations to the contrary, promises with payments due in future periods are
restricted lo use after the due date. Promises that remain uncollected more than
cne year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reciassified to net assels without donor restrictions. There were no
unconditional promises to give that are expected to be collécted in more than one
year at June 30, 2023 and 2022.

As of June 30, 2023 and 2022, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as ne!
assels with donor restrictions in the amount of $182,212 and $169,196,

respectively.  This amount is included in contributions in. the: Consalidated
Statement of Activities.

Use of estimates o .
The presentation of financia! statements in conformity with accounting principles
generally accepled in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates:

16



IBLCOUNTY COMMUNITY ACTION PROGRAM, INC. ANR AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

[Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Finsncial Instruments, requires the Organization to disclose fair’ values of lts
financial instruments. The camying amount of the. Organization's financial
instruments which consisis of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the varlous programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have beén allocaled among the program services and supporting activities
benefited.

Program salaries and related expenses are allocated to the
various programs and suppoding services based on actua! or
eslimated time employees spend on each function as reported on a

timesheet.

Workers Comm' sation expenses are charged fo each program

based upon the classification of each empioyee and ailocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged lo a leave poo! and is allocated to each
program as a percontage of total safaries.

Fringe Benefits are charged to 8 Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, heaith
and dental insurance and unemployment compensation. The pool is
allocaled to each program based upon a percentage of salaries.

Depreciation_expense is allocated lo each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of funclional expenses.

Other occupancy expenses.are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the

benefiting program based upon an analysis of square footage. Costs

related to a building include depreciation, insurance, utilities, building

maintenance, etc. These cosis are reported as space costs on the
- statements of functional expenses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Insurance: automobile insurance is allocated to programs based on
vehicle usage. building iiability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is ailocated to programs using the book basss of the
insured assets.

The remalning shared expenses are charged to an Indirect Cost

Pool and are allocated to each program based upon a percentage of
‘program expenses. The expenses inciude ilems such as
administrative salaries. general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposat for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Serv;ces,The proposal, eflective for the fiscal year beginning July 1, 2022, received
provisional approval and is effective, unlil amended, st a rate of 12%. The actual
rates for the years ended June 30, 2023 and 2022 were approximately 11.26% and
10.95%, respectively, which is allowable because it is tess than the provisional rate.

Advertising polic

The Organizailon uses edvemsmg to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2023 and 2022 was $20.143 and

$8,898, raspectively.

Debtigsuance Costs

Dunng the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuence Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition -and
measurement guidance for debt issuance costs is not affected by the ASU.
- Amortization expanse of $887 has been included with interest expense in the
consolidated statements of functlonal expenses for both 2023 and 2022.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, _contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge lo give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment:
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
tn an amount that refiects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incurred o oblain a lease will be axpensed

as incurred.

New Accounting Pronouncement

in Febfuary 2016, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) 2016-02. Leases (Topic 842), to increase -
transparency and comparability among organizations by recognizing lease assets
and lease [labllitles on the statement of financial position and disclosing key
information about leasing arrangements for lessees and lessors. The standard
applies a right of use model that requires, all leases with a lease term of more than
12 months, to recognize an asset representing its right to use the underlying asset .
for the lease term and liability to make lease payments to be recorded. The
Organizalion elected not 1o restate the comparative period. The Organization also
elected not to reassess at adoption (i) expired or existing contracts to determine
whether lhey are or conlain a lease, (i) the lease classification of any existing
teases, (it} initial direct costs for existing leases. The adoption of ASU 2016-02
resulted in the recognition of an operating right of use assets of $208,857 and
operating lease liabliittes of $208,857 as of June 30, 2023. Results for periods
beginning prior to July 1, 2022 continue to be reported in accordance with the
Organization's historical accounting treatment. The adoption of ASU 2016-02 did
not have a material impact on the Organization's results of operations and cash

flows.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of Jure 30, 2023

and 2022:
2023 2022
Financial assets at year end:
Cash and cash equivalents, undesignated $ 4400730 $ 3827664
Restricted cash, Guardianship Sewices Programy 1,313,655 977,227
Accounts raceivable : 2,024 546 1,807,274
Pledges receivable ! 192 212 169,196
Resfricted cash 413,721 410,431
Total financial assets ' - 8,344 864 7,191,792

Less amounls not available to be used
within one year:
Net assets with donor restrictions 280,795 259,698
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NOTE 3.

IBLGOUNTY COMMUNITY ACTION PROGRAN, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINAN.CIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Restricted cash, Guardianship Services Program 1,313,655 877,227
Restricted cash . 413,721 410,431
Less net assets with time restrictions o be .

met in less than a year (254 .537) _{207,878)

Amounts not available within one year 1,763,634 1,439 477

Financial assets available to meet general

expenditures over the next twelve months 2 6581230 § 5782318

it is the Organizetion's goal to maintain financial assels to meet 60 days of
operating expenses which approximates $6.882,000 and $5,899,000 at June 30.
2023 and 2022, respectively. ;

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with oniginal maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federa! Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the

year.

The following table provides a reconciliation of cash and restricted cash reported
within the stalements of financial position thal sum to the total in the statements of
cash flows as of June 30:

2023 2022

Cash, operations $ 4400730 $ 3827664
Restricted cash, cuent 1,313,655 977227
Restricted cash, long term ’ 413727 410431

Total cash and restricted cash £.6148106 3 5215322
Cash Restrictions
The Orgamzatton Is required to maintain a deposit account wuth a bank as part of
the loan- security agreement disclosed at Note 7. It is required t0 maintain a

balance of $19.968 in the account, which is restricled from withdrawal except to
make payments of debt service or as approved by the U.S. Depanmeni ‘of
Agriculture. ‘ ;
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NOTE 4.

IBLCOUNTY COMMUNITY ACTION PROGRANM. INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022 -

Amounts withdrawn to make paymsnts of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2023 and 2022 was $20,079 and $20.069, respectively.
The Organization has made all of .their scheduled deposits for the years ended
June 30, 2023 and 2022. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.

The Organjzation is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2023 and 2022 was $174,841 and $174,807, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restncted
cash in the Consolidatad Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other cument liabilities. The total current figbility related to this
restriction at June 30, 2023 and 2022 was $1,313.655 and $977.227, respectively.
These -amounts are included in other liabilities on the Stalements of Financial
Posltion. The total restricted cash within this account st June 30, 2023 and 2022
was $1,313,655 and $977,227, respectively, and is included in the restricted cash,
Guardianship Services Program balance on the Consohdated Statements of
Financial Position.

Certain cash accounts related to Cornerstone Housing Nonh, Inc. are restricted for
certain uses in the Organization under rules.and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30,2023 and 2022 was $218,801 and $215,555, respectively. See Note 15.

INVENTORY

In 2023 and 2022, inventory included weatherization rnatenals which had been
purchased in bulk. These items are valued al the most recent cost. A ‘physical
inventory is taken annually. Cost is determined. using the first-in, first-out (FIFO)
methiod. Inventory at June 30, 2023 and 2022 consists of weatherization malerials,
lotalmg $123,409 and $59.759, respectively. .
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IRI-COUNTY CONMUNITY ACTION PROGRAM, JNC, AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTES. PROPERTY. |
Property consists of the following at June 30, 2023:

Capitalized Accumulated Net

Cost . Depreciation Book Value.
Building S 10118418 § 4630469 . 8 5.4688,849
Equipment © 2,278,558 1,892,030 386,529
Consftruction in progress 42,114 S - 42,114
Land 418840 - 418,840

512830931 $.6522499 3§ 6336432
Property coﬁsists of the following at June 30, 2022:

Capitalized Accumulated Net
: Cost Depreciation Book Value
Building : $ 10039601 $- 4426613 §$ 5612,088
Equipment _ . 2,329,022 1,661,998 667,026
Construction in progress 6.688 . 6,688
Land 418,840 - 418 840

- $.12.794151 56088608 §_6705.542

The Organization has use of computers and equipment which are the property of
state and federal agencies under granl agreements. The equipment, whose book
value is immaterial to the financial statements, is ‘not included in the Organization's
property and equipment totals. '

Depreciation expenseé for the years ended June 30, 2023 and 2b22 totaled
$527,962 and $519,334, respectively.

NOTE 6. ACCRUED COMPENSATED ABSENCES
For the years ending June 30, 2023 and 2022, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2023 and
2022, the Organization had accrued a fiability for future annual leave time that its
employees had eamed and vested in the amount of $249,777 and $228, 342,
respectively, -
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IRLCOUNTY COMMUNITY ACTION PROGRAM.INC, AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2023 and 2022 consisted of

the following: |
2023 2022

Note payable with the USDA requiring 360

monthly installments of $1,664, including interest

at 5% per annum. Secured by genaral business )
assets. Final installment due January 2027. $ 64238 § 80,546
Note payable with a bank requiring 120 monthly L

installments of $2,936, including interest at 4%

per annum. Secured by first mortgages on two

commercial properties. Final instaliment due Aptil
2031. . 236,057 261,160

Bond payable with a bank requiting monthly

installments of $14,485 including interest of  _ .

2.75% plus the bank's internal cost. of funds

multiplied by 67% with an indicative rate of

3.28%. Secured by first commercial real estate

mortgage on various properties and assignments

of rents at various properties. Final instaliment

due August 2040. 2,275,888 2,377,169

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capilal advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047. 1,617,600 1,617,600

Cornerstone  Housing North, Inc. morigage
payable due to New Hampshire Housing Finance
Authority. .The mortgage is not subject lo interest
or principal amortization. Payments are deferred

for 40 years; final payment due in August 2047. 250,000 250,000
Total long term dabt before unamontized debt : ,
issuance costs 4,444,781 4,588,475
Unamortized debt issuance costs . (8.270) (8.157)
Total long term debt 4,436,511 4577318
Less current portion due within one year {139,861} (134, 452)

ILé..Zﬁﬂ.éﬁQ £_4.442.866
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IRLCOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFEILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The scheduled maturilies of long-lerm debt as of June 30, 2023 were as follows:

Years ending

June 30 Amount .
2024 . $ 139,861 .
2025 145,697
2026 151877 -
2027 ; 148,113
2028 143,453

Thereafler , _.3.715.880
£ 4444781

" As described al Note 3, the Organizalion is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 8. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estale morigages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2023 and
2022 at 9.25% and 5.75% per annum, respectively. There was no balance
outstanding at June 30, 2023 and 2022. The line is subject to renewal each
January.

NOTE 10. OPERATING LEASES
On July 1, 2022, the Organization was required lo adopt ASU 2016-02, Leases

(Topic 842). As part of implementing ASU 2016-02, the Organization evalualed
current contracts to determine which met the criteria of a lease. The right of use
(ROU) asset represenis the Organization's righl to use underlying assets for the
lease lerm, and the lease liabilities represent the Organization’s obligation to make
lease payments arising from these leases. The ROU assets and lease liabilities, al!
of which arise from operating leases, were calculated based on the present value of
future lease paymants over the lease terms. The Organization has elected to
discount future cash flows at the risk-free borrowing rates commensurate with the
lease terms, which was 3.01% at June 30, 2023. Common expenses, classified as
space costs in the accompanying financial statements, are considered a non-lease
component -.under FASB ASC 842 and are recognized as costs are incurred. The
Organization's operating leases are described below.
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NOTE 11.

_ June 30, 2023 are as follows:

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The Organization has enlered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have .various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2023 and 2022, the annual rent expense for leased
facilities and office equipment totaled $147.801 and $141,820, respectively.

Lease liability maturities as of June 30, 2023 are as follows:

Year Ending
June 30: _ Amount
2024 $ 91,317
2025 59,685
2026 ) 52,460
2027 ' 11,372
2028 3,543
Total undiscounted lease liability 218,377
Less imputed interest (9.520)
Total lease liability $ 208897
N-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services 1o the Organization.
These services are va!ued based upon the comparative market wage for similar
paid positions.

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended

Senior
Head Start Meals Total
Professional services and :
. services for disabled $ 76,770 § A 76,770
Packing, setup and delivery of. )
congregate and home

delivered meals .. 102,077 102077
870 $__102077 § 178847
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IBI-COUNTY COMMUNITY ACTION PROGRAW.INC. ANQ AFFILIATE
NOTES YO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senijor
Head Start Meals Total

Professional services and 5
" services for disabled $ 2479 % - 8 2479
Packing, setup and delivery of
congregate and home
delivared meals - 55,359 55 359

4, 330330 . 07,838

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $367,930 and $277,300 for the years ended June 30,
2023 and 2022, respectively. . '

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head ‘Start and Elder programs.
The value of the In-kind rent is recorded at _the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows: )

Senior
Head Start Meals Total

Differance between rent paid

and market rate ) 69097 § : 4100 § 13,187

The fair value: of donated facilities included as contributions in the consolidaled
financiai statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total
Difference between rent paid '
and market rate 3 28030 B 1800 §&__ 60039
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NOTE 12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Head Start Homelass Transportation Total
Employee use of

home -8 73,465 % - $ - % 73.495
Donated goods - - 24,948 24,948
Hotel rooms for

homeless clients - 128,764 128,764

Tota! 73485 B 120764 R 24048 B 227207

The fair value of other gifts in kind included as cantributions in the consolidated
financial statements and the corresponding program expenses for the year ended

June 30, 2022 are as foilows:
’ Head Start Homeless Tota|

Employee use of home - $ 56789 § . -. 8 56,789
Donated goods - 1,400 1,400
Hotel rooms for homeless clienls . . - 52.284 . 52284

Total 3 56,789 . i 23684 ¢ 110473

CONCENTRATION OF RISK :

The COrganization receives a majority of its support from federal and state
governments. For the years ended June 30, 2023 and 2022, approximately
$30,361,289 (89%) and $32,598,596 (88%), respectively, of the Organization's total
revenue was received from federal and state govemments. If a significant
reduction in the level of suppor were 10 oceur, it would have a significant impact on
the Organization's programs and acfivities.

Cornerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development.. For the years ended June 30, 2023 and 2022,
approximately 61% and 64%, respectively, of Comerstone's total revenue was
derived from the U.S. Department of Housing and Urban Developmenl. In the
absence of additional revenue sources. the future existence of Cornersione
Housing Norih, Inc. is dependent upon the funding policias of the U.S. Department
of Housing and Urban Development.
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NOTE 13.

NOTE 14..

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The majority of Cornerstone's assets are apartment projects, for which operations
are concentrated in the elderly person's real estate markel. In addition,
Cornerstone operates in a regulated environment. The operation of Cornarstone is
subject 1o administrative directives, rules and regulations of faderal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
nolice or inadequate funding 10 pay for the related cost, including the: administrative
burden, to comply with the change.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of June 30, 2023 and 2022:

2023 - 2022

“Temporary municipal funding $ 182212 $ - 168,186
Restricted buildings -~ . 36,257 38,084
Loans - HSGP T 23,484 24,234
RSVP program funds : 15,708 6,255
FAP/EAP 14,092 12,079
CC Coos : 5,009 6,132
Head Stan 3,577 2,370
CC Carroll = 180 427
CC Grafton 180 421
LIWAP Program’ 6 -
RSVP - Matter to Balance ] - 500

Total net assets with donor reslrictions 2200780 3259698

COMMITMENTS AND CONTINGENCIES

Grant Compliance. .
The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required-to comply with various stipuiations
including use and time restrictions. !f the Organization was found to be

. noncompliant with the provisions of the grant agreements, the Organization could

be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as e research and development facility for the Berlin Mills

Company.
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NOTE 18.

IRLCQUNIY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The exterior soil and interior parts of the Eas{ Wing Building contained
contaminants which required environmental remediation. In 8 letter dated May 2,
2012, the State of New Hampshire Depatment of Environment Services (the
Department) noled that the remedial actions for the exterior soils and paris of the
Eas! Wing Bullding had been compleled {o the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building dig nol pose an exposure hazard to site occupants, area residents, and the
environment, provided the Wast Wing Building is maintained to prevent further
siructural deterioration. I further deterioration occurs and contaminants are
reteased into the environment, the Organization could be required.to take additional
action including contamment and remediation,

Loss Contingencies

During the year ended June 30, 2023 and subsequently, legal actions were brought
against the Organization. Due to the uncertaintly of the outcome of such cases as
of June 30, 2023, as well as the uncertainty of the Organization’s potential liability,
no amouni has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cotnerstone's regulatory agreement with HUD, the Organization is required
to sel aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$207,956 and $208,162 were held in a segregated account at June 30, 2023 and
2022, respectively.

During the year ended June 30, 2023, HUD approved a ioan from the replacement
reserve account to the operating account 1o cover operating expenses due to the
delay in HAP vouchers being processed by HUD. Once all HAP vouchers are

processed and pakd, Comerstone will pay back the replacement reserve accoun! the

- loan balance ot $26,64Y. HUD-restricted deposits generally are not available for

operating purposes.

Cornerstone's use of the residual receipts account is contingent upen HUD's prior
written approval. Residual receipts of $6,454 and $3,003 were held in a segregated
account for the years ended June 30, 2023 and 2022. respectively.

Under the regulatory agreement, Comerstone is required to set aside amounts for the
retum of resident paid deposits. At June 30, 2023 and 2022 54,391 and $4,390,
respectively, were held in a segregated account and generally are not available for

operating purposes. -
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NOTE 16,

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

HUD has |nmated policies to recapture funds built up in residual receipts accounts
upon renewal of Comerstone’s project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a} used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limil the monies
accumulated in the residual receipts account to $250 per unil.

tn accordance with the policy noted above, Cornerstone was required to remit funds
to HUD totaling $71,396 during the year ended June 30, 2022.

SUBSEQUENT EVENTS
The Organization has evaluated events through November 13, 2023, whnch is the
date that the financlal statements were available to be issued. :
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INDEPENDENT AUD}TORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Actlon Program, [nc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govemmant
Auditing Standards issued-by the Comptroller General of the United States . the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire' nonprofit
organization), which comprise the statements of financial position as of June 30, 2023 and
2022, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2023, and the related
notes to the financlal statements, and have Issued our report thereon dated November 13,

2023. i
Report on Internal Control over Financial Reporting

in planning and performing our audit of the financial siatements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for desligning audit procedures that are approprigte in the -circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.'s
internal contro!. Accordingly, we do not express an opinlon on the effectiveness of Tri-County
Communilty Action Program, Inc.'s intemnal conirol. '

A deficiency in internal control exists when the design or operation of a control does not aliow
management or employees, in the normal course of parforming their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A matenal weakness is a
deficiency, or a combination of deficiencies. in internal control, such that thers is a reasonable
possibllity that a material misstatement of the entity's financial statements will not be prevented,
or detected and corracted, on a limely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intemal control that is lass severe than a material weakness, yet
impaortant enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these fimitations, during
our audit we did not identity any deficiencies in internal control that we consider to be material
weaknesses, However, material weaknesses or significant deficiencies' may exist that were not

identified.
Repo’n on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financiai statements are free from material misstatement. we performed tests
of s compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such-an opinion. The results of our tests disclosed
no inastances of noncompliance or other matters that are required to be reported under
Govemment Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results. of that testing, and not to provide an opinion an the effectiveness of
the organization s internal control or on compliance. This report is an intogral part of an audit
performed in accordance with Govemment Auditing Standards in consrdenng the
organization’s internal control and compliance. Accordingly, this communication is not suitable
far any other purpose.

a&opru, W 4 AM
North Conway, New Hampshire
November 13, 2023
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
. REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of '
Tri-County Community Action Pragram, Inc.

Report on Qompllanco for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,.
Inc.'s major federal programs for the year ended June 30, 2023. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors’ results
.saction of the accompanying schedule of findings and questioned costs.

‘In our opinion, Tr-County Community Action Program, Inc. complied, in all materia! respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major fedaral programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained In Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2. U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilties under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compllance

section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We beliave that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major feders! program. Our audit does
not provide a’legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements raferred fo above.

Responsibliities of Management for Compliance

Management Is responsible for compliance with the requirements referred to above and for the
design, implementaticn, and maintenance of effective internal control over campiiance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due lo fraud or error, and
express an oplnion on Tri-County Community Action Program, inc.'s compliance based on our
audit. Reasonable assurance Is a high level of assurance but is not absolute assurance and
therefore is not a guarantes that an audit conducted In accordance with generally accepted
auditing standards, Govemment Auditing Standards, and the -Uniform Guidance will atways
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud Is higher than for that resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misreprésentations, or the override of internal control.
Noncompliance with the complianoe requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri- -County Community
* Action Program, Inc.'s compliance with the requirements of each major federal program as a

whole:

In performing an audit in accordance with generally accepted audiling standards, Government
Auditing Standards, and the Uniform Guldance, we:

» Exercise professional judgment and maintain professional skepticism 1hroughoul the
audit. c

+ Identify and assess the risks of material noncompliance, whether due to fraud or error
and design and perform audit procedures responsive to those nsks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

o Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over complaance relevant to the audit in order to design audil procedures that
-are appropriate in the circumstances and to test and report on internal control over
oommuance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Communrty Action Program,
Inc.’s internat control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audil and any significant deficiencies and
material weaknesses in internal contro!l over comphance that we {dentified during the audit.

Report on Internal Contro! over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
controf over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A materal weaknass in
internal conirol over compliance is a deficiency, or a8 combination of deficiencies, in intarnal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a limely basis. A significant deficiency in intemal
conlrol over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weaknaess in internal control over compliance, yet important enough to merit
atiention by those charged with governance.

Our constderation of internal control over compliance was for the limited purpose desctibed in
the Auditors’ Responsibilities: for the Audit of Compliance section above and was not designed
to idently all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not idenlify any deficiencies in intemal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in intemal control over compliance may exist that were

not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectivensss of
intema! contro! over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.

Lo Mevormati. & Fotunts.
Putfirsconal Oddocolipn.

North Conway, New Hampshire
November 13, 2023
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e SCHEDULE OF FINDINGS AND QUESTIONED COSTS .

FOR THE YEAR ENDED JUNE 30, 2023

1. The auditors’ report expresses an unmodified opinion on the financial stalements of Tri-
County Community Action Program, Inc. .

2. No significant deficiencies refating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Intemal Controf over Financial Reporting and on
Compliance end other Matters Based on an Audit of Financial Statemeants Performed in
Accordance with Government Auditing Standards. '

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required 10 be reported in accordance
with Govermment Auditing Standards, were disclosed during the audit.

4 No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independant Auditors’ Report on Compliance for Each
Mgjor Program and on Internal Control over Compliance Required by the Uniform.

Guidance.

5. The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs. :

6. No audit findings that are required to be reported in accordanca with 2 CFR 200.516(a)
are regorted in this Schedule.

7. The programs tested as major programs ini:luded:

U.S. Department of Housing and Urban Development, Emergency Solutions
Grant Program— ALN 14.231 .

U.S. Department of the Treasury, Emergency Rental Assistance Program — ALN
21,023

U.S. Department of the Treasury, Coronavirus State and Local Fiscal Recovery
Funds - ALN 21.027

8. The threshold for distinguishing Type A and B programs was $1,125.160.
9. Tr-County Community Action Program, Inc. was determined to be a low-risk auditee.
FINDINGS - FINANCIAL STATEMENTS AUDIT

None
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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* Tri-County Community Action Program, Inc.

SERC K¢y Personnel
Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

| Jeanne Robillard Chief Executive Officer $132,000 0%

Randall Pilotte Chiefl Financial Officer $94,160 0%

Brenda Gagne Chief Program Officer $77,080 - 0%

Jerry Milliken Department Head $70,600 0%

Nathan Mills Program Director $55.000 0%

Dennis Downs Production Supervisor $58.240 4% $2,329.60

Jessica Young :| Program Supervisor $18.480 4% $1.539.20

Samantha Roy Home Heating and Repair 535,360 4% $1.414.40

Replacement Coordinator




Jeanne L. Robillard

CORE SYRENGTHS -
Program development, management and administradon  *  Community collaborsrions
Development of policy, protocol, and service delivery to mecet fundec standards
Grant writing 1nd management ¢ Budget performance and financial ceporring
Innovatve solutions & problem solving ®  Capacity building
Professionsl presentadons »  Public speaking
Dedicaion ¢ Inagination ¢ Determinadon ¢ Foninde

PHOFESSIONAL EXPERIENCE

M;Cou!y Commaonily Action Programs, Ine.
Chicf Execative Olficer
Berlin, NB 2018 - earront FT employment

Tridonnty Communily Action Programs, Ine

Chiel Operating Officer

Berlin, NB 2018. 32018

Responsible for the opetations of six agency Divisions with 15 individual programs that provide over
60 consumcr services across three counties of Northern New Hampshire. Essendal dudes include;
supeevision of Division Directors, oversee and monitor program resources, cevenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goaly; develop and implement strategies to improve individual programs and overall agency program
and fiscal perfurmance; oversec and lead special projects such as the Annual Repor, Strategic Plan,
Commuruty Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide ractical guidance to Division Directors to trouble shoot issues and problems

in the daily operations of programs.

‘FrisConnty Commmuanity Action Programs, Iae.

Division Director: TOCAP Prevention Services

Berlin, N 20135: 3016

Responsible for four agency programs under the umbrella of TCCAP Prevendon Services; oversce
division resources, revenucs, and expenditures and monitor budget pecformance; generat oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, moniter results, and prepare grant reports and financisl statements for funders
and sgency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initizrives relative 10 program/division goals and service delivery;
collaboraie with stakcholders and elected officials, including presenting legislative wstimony.

Tri-Coanty Commanity Action Programa, Lne.

Program/Dirision Director: Support Center at Bareh Hoase

Littleton, New HDompehire 2007-3013

Oversee daily operation and supervision of domestic and sexual violence crisis center and residental
sheltes; write grants o support programs, monitor results, and prepare grant reports and financial
statements fot funders and parent agency; oversee program resources, reveaues and expendirures, and
monitor budget performance and progress toward strategic goals: create and direct vicom advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and miarketing strategics; participate in state and local collaborations to enhance victim
scrvices; represent program in state and fedena] vicdm service inidatives, including presentadon of
legislative tesamony; ceeate and present trainings for medical and Icg-a.l prufessionals on legal standards
and best practices for victim services.



JL Robillard * 2

Bookkeeper: Women's Rarsl] Entreprencarial Network (WREN)

Bethichem,. NB rarrent PT employmisol

Responsible for grant fiscal tracking, reporiing, funds rclcase and account transfers, bi-weekly payroll

and 941 payments, accounts payable and receivable, month end reconciliatons for bank accounts,

credit cards, petty Cash, retail and market sates; monthly POS/QB reconciliation for three retail S
locadons, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Dircctors.

Tri-County Community Action Programs, Ine. .
Direct Servieca/Volunteer Coordinator: Sappori Center at Bareh House

Littleton. New Hampsahire 1897 te 2007
Provide advacacy and direct tenvice to vicims of domesdc and sexual violence; supervise courr

advocacy programs; recruit, train and supervise stff, volunteers, and intemns; develop agency systems,
policies and protocols; create snd present communiry outreach presentations and campaigns; present
school-based vinlence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director: Haverhill Area Juvenile Diversion Program

Woodsville, Now Hampehire 1899-2001
Recruit, train, snd supervise volunteer diversion commitees; establish community programming for

diverted youth; supportive counseling of youth; maintain collaboragve relationships between the court
system, juvenile scrvice officery, local police deperoments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title 1 Teacher: Northern Family Institaio-Jefferacn Shelier

deflerson, New Hampehire 1886-1989 '

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develup
and implement treatment plans and case management services to clients, supervise and tutor youth in
dassroom setting, supcrvise youth in daily living skills

Edneation |

BS Io Hamon Services, Springticld College Schoel of Human Serviees. Boston, MA
Criminal Justice Concentration, Gradwated with 4.0 GPA

AS in Drug and Alcobol Rehabilitation Counscling {(DARC Program)
Southern Conneetical Community College, New Haven, CT

MK

ks :}- - EOICSE1C BA Laililvy. J i e b e RV

Chairman, Bethichem Board of Selecimen, Town of Bethlehem  Twice Elecred 2006-2010
Chairman, Ants Alliance of Northern New Hampshire 2000.2003, Treasawr 1995-1998
Chairman, Haverhill Ares Family Violence Council  1998.2003

Cenified PRIME FOR LIFE Impaired Driver Intervention Program Instrucinr BNH 16199
Registered Sexual Harassment Prevendon Trainer in the State of New Hampshire

Board Member, Women's Rural Entreprencurial Network 2074; Indirideal Mestber 2008-2017
Bethlehem Planning Bowrd 2070 - 2015

Bethlchem Conservation Commission 2006 - ewrreas

Granite United Way, North Country Cabinet Member 20112017 -

TCCAP: Commendstion- Division Director Award, 201/

Bethlchem Citizen's Advisory Comminee on Recycling  2007.2010

Licensed Foster Parent, State of NH  2000-2008

Small Business Oumer : Aurora Energies 2015, avrromt _

Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997 orrens ‘
Member, United States Figure Skating Associniion/ International Skating Instirute  cumrmt sinee 199)

0000000..0..0...



RANDALL 8. PILOTTE

SUMMARY -

Accounting professional with over 29 ycarsof experience, of which 21 years were with a singie private many focturer.
16 years of experience managing accounting professionals. Key competencies include:

Financiel Siatements - Accounts Payables Inventory Fixed Assets
Payroll Bank Reconcilistions Accounts Receivables SalesMUse Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI.COUNTY COMAMM Berlin, NH 06/2013-Presem

CFO (2017 - Present)
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to

‘maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evsluate the
financial management systems and activities of the Agency with.a budget of $18M.
¢ Prepare/provides :omplae and accurate financial, statistical, and accounting records for the Agency and oulside
regulatory agencies,
‘e As a member of the senior management team, assists in the formulation and exccution of corporate finance
" policies, objectives and programs.
¢  Prepares program end agency budgets in conjunction with the CEQ and Program Directors. Plan, direct,
cocrdinate, implement and cvaluate fiscal performance reviews of Tri-County CAPs divisians.
» Hire, lrain, direct and evaluate employee performance within the dq:mmnm tecommend promotions and salary
adjustments.
s Provides supervision and direction for the Facilities Management Team, ensuring that all mortguges leeses and
. covenants src maintsined for Tri-County CAP's facilities. Creation of five-year capital plan. :
*  Reviews cash (lows for exch division, monitor cash management practices, and monitor investments associated
with ¢ach property.
s  Prepared ﬁve-year debt reduction plan.

Flscal Director/Interim CFO (2016 - 2017)
+ Direct and manage 8 fiscal staff of 5 and processes associated with the general ledger, peyroll, and accounts

peyable, accounts receivabie, cash receipts and fixed assets,

o Prepere and supervise the production of financial statementy including Baiance She:t, Revenue and Bxpense
Reports, and Cost Summarics oo & montbly and annual basis.

¢ Maintain propar accounting controls on grants snd contributions 10 ensure acamste revenue reparting and expense
tracking to support periodic monitoring's by funders and euditors.

» Ensure all balance sheet, revenue and expense accounts are analyzed snd reconciled periodically.

¢ Coliaborate with Division Directors to monitor departmental revenue and expenses versus budget,

s  Worked with the CFO to develop real time monthly end ennual financial reporting: end implcmenting
departmental goals.

¢ Prepare sudit schedules for external auditors.

¢ Collaborate with exteroal auditors in completing snnual sudit in 8 timely manner.

Accounting Manager (2015-2016)

Sr. Accountaat (2013-2014)
RANDALL PILOTTE RESUME:



ON GROUP. INC. (fA/a Blue Sell -5 Londonderry, NH 03/1989-0922010

Auhtnnt Coutroller (2005-2010)

-

o . Ensured an accurate endtimely monthly and ycar end close, consisting of the prepanation of a consolidated end

individua! financial statement in eccordance with GAAP for nine mabufaciuring plants and 11 retail stores with

'gross reveaues in cxeess 0. $200M. Additional responsibilitics included preparing journal entries, account

analysis, inventory review and observation, fixed assets, end deprecintion.

Mnnaged trained, and supervised a staff sccountant responsible for ensuring accurate journal entries, invenlory
reconciliation, tonnage tax relums, bank reconciliations, and assignment of special projects.

Oversaw oll aspects of proprietary so ftware, multi-state payroll system for 500 cmploycc: Prepared al! federa!
and state payroll tax reports, including quanterly and year-¢nd returns, proccssmg of Wls, and supervision of
payroll clerk.

Interfaced with 18 various banks throughout New England end Mid-Azlentic sres uscd as dcpomones
Prepared rault-state sales/use tax returns and acted a3 point of contact for audits.

Pro-actively coached and consulted plant end store management on the annual budget development process. °

Oversaw month-end accruals:
Assisted and responded to auditors’ requests on annual audit.

_Filed annua] frenchise end abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

‘Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.

Superviscd and trained two accounts payable clerks on Chantof Accounts, Accounts Paysble, timely and eccurate
processing and payment of vendor's invoices, employee wavel reimbursements, end standard accounting practices.

Accountant/Payroll Supervisor {1994.1999)

Accountant (1989-1994)
NORTHERN TELECOM INC., Concord, NH . 05/1987.03/1989

Assoclate Results Acconntant (1988-1989)

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Sclence, Accounting, FRANKLIN PIERCE COLLEGE. Concord, NH




Breada Gagne
Chief Program Offlcer
Tri County Community Action Program Inc.
Professional Summary: ) -
Successful oversight of the day 10 day aspects and operations of Tn County CAP’s Transit, Guardianship and

Energy Assistance Programs.
Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present
Depariment Head, Ecanomic Supports

6/5/2022 Chief Programs Officer

Tri Conaty CAP, Inc.
Tri County Transht

31 Pleasant St.

Berlin NH 03570

512017 - 6/3072020
Director of Transportation

Responsibilities include;
Oversecing the operations and administrative functions of a social service tramponanon program serving Coos,

Northern Grafton and Camroll Counties.

Tri-County CAP, Inc.

Tri County Transht

31 Pleasant St.

Berlin NH 03570

1004-512017

Operations Manager

Responsibilities include;

*Running the deily operations of a-public transit and para wransit service.
- ®Facility Management. -

*Gathering statistics

*Quarterly reporting 10 NHDOT and BEAS.
*Prepaning quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals

*Grant writing

*Budgct preparstion

*Writing Warrani Anticles

*Drug & Alcohol Testing

*Emergency Preparedncess

Mountain Villsge Construction

P.O. Box %6

Milan, N.H. 03588

51995 - 1/2004. . =
Accounts Manager/Office Manager

Responsibilities included;
*Customer service.
*Accounting using Quick Books Pro.



*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* Accounts Receivable and Accounts Paysble.
*Creating and running Profit and Loss Reports.

*Data Entry.

*Phone communications and general secretanial dulics.

Mitan Parks and Recreation Dept,
P.O. Box 300

Milao, N.H. 03588

61997 - 372002

Parks and Recreation Director

Responsibilities included;

*Directed and implemented sports and recreational pmg-mms l'or youth and adults for the
Towns of Milan, West Milan, and Dummer.

*Development of new programs and ycar round activities.

*Producing ycarly budgets.

*Lquipment and materials purchasing.

*Organizing and supervising a large Volunteer staff.

*Working with the public to create new programs,

*Coordmating with the Milan Village School on athletic and sfter school programs.

*Applying for Federa! and State Grants.
Educition:
‘e Qraduate Gorham High School
Gorham NH
¢ QGranite State College 5 |
Emergency Management -
‘e Southem New Hampshire University
Bachelor of Business Administration

NHDOT Courses ’ _
Fundamentals of Successful Project Management, MTAP/RTAP Finencial Management Course

Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Confereace on Statewide
Emecrgency Preparedness, Procuremnent for Small and Medium Transit Systems.

Certified Training oand Safeiy Reviewer
Community Transportation Association of America
June 2009 '

Certified Safety and Security Officer
Community Transportation Association of America
102010

Tn State Transit Conference
92007, 102008, 10/2010, 972011, 972013, 9/2014, 9/2016, 972017

Grant Writing Workshop
New Hampshire Community Technical College

Berlin NH 102005



Gerald F. Milllken, Jr.

Exocutive Summary

Enthuslastic, dedicated and hardworking professional, offering over 20 yeers of
broad-basad experience in Project Direction, policy and procedurel developrment,
training & development, budget administration -and business operations within fast-
paced environment,

Experience:

Tr-County Community Action Program, Inc.
Dopartment Head: Weathertzation & Facliities Operations

Bertin, NH
7-1-2020 to present

Oesign and Operations guidance of Weatherication Programs and the Agencies Fadiitles
Depariment. Qbsarve, analyze, end offer suggestions on current operations.
Establishing professional relationships with clients, staft, and other stakehalders.
Meinlaining relationships with clients and finding creative ways lo expand the programs
effactiveness. ‘

Tri-County Community Action Program, Inc.
Program Manager./ Dlrector: Woetherizatlon & Employment Programs

Berlin, NH
4-1-13 1o 6-31-2020

Provida leadarship and ovarsight to program's operations, budgets and reponting; -
Coordinate end inlegrate programs’ activities. '

Hire, supervise and manage stafl, including in-house end hinerant employees.
Propare grants end proposals. :

Oevelop, prepare and implemen! program budgels. narralives.

Review and reconcile program financial reports for retmburgement.

Interact with progrem monitors, outside auditors, Federal agency euditars end others in
review of program aclivities, compllance and finencial accountability

Develop new programs and funding sireams as eppropriste.

TriCounty Community Actlon Progra;'n. Inc.
Crow Chlef/ State Certified Energy Auditor Berlin, NH 510510 4-1-15



Northern Exprass Eatery, Inc. North Conway, NH

Presidont | General Manager 11-1-2002 to 5-15-2005

Estimated food end beverage costs, requisitioning and purchasing supplies
Assisted subordinates in idantifying and resolving problems.

Conferred with food proparation and other parsonnel to plan menus and related
activities.

Directed hiring and assignment of personnel,

investigated and resolved food quality and service complaints.

Maintained all records and produced raports.

Execulad daily operations of restaurant management,

Hatfleid-Reynolds Electric an IES, inc. Company Phoenix, AZ

Project Manager 5-15-2000 to 10-30—2002

Applled knowledge of the construction trade in the dally operation of dutles.
Reviewed project proposals o determine ime frame, funding limitations, procedures
for Accomplishing project, staffing requirements and ellotment of avellabie resources

to varous phases of projects.

50 Entarprises, Inc. Lake Havasu City , AZ
President | Genera/Manager 6-1-1984 to 5-15-2000

" Purchased ARTISAN ELECTRIC, INC. and changed the name.

Contractad to perform specified construction work across the state of Arizona in
accordance with architect’s plans, blueprints, codes and other specications.
Estimated costs of materials, labor end use of equipmem required to fulfill provisions
of contract and prepared bids.

Conforred with clients lo negotiate terms of contract.

Assisted subordinates in identifying and resolving problems.

Demonstrated effective presentation skils,



Education:

NHTI Concord
Assoclates Degree in Electronic Technology 1985
Theory

LRCC Laconia
Electrical Systems Installation & Maintenance, 1988
Required for Journeyman eleclrical hestfng and State

Licenses. .

Additional Training:

8 CUE training course for Grant writing for non- profits. To enhance my pasition on the
board of at Children Unimlted, Inc.

Successfully-completed GE's prestigious "SIX SIGMA® managemani course in 2001
While Employed with

Hatfield-Reynolds Electric an IES, he. Company Phoenix, AZ.

Successfully completed training courses and seminars for lead satework praclices,
asbestos awareness, OSHA 30, CPR. slectrical code updates.

Successfully completed Business managsment classes in AZ

During the 1995-2001.

Successfully completed training and testing to be a NH Slate ceﬂlfied Energy Auditor
in 2006.

Community:

Board member Children Unlimited, Inc.. Conway NH "Non- Profit®

Board member Bérlin Revitatization Committee. Beriin NH *Non- Profit”

Past member of the advisory board and co-designer for the Myotonic Dysirophy
Foundations first website. -

Previous owner and webmaster for the Myotonic Dystrophy Information websHe.
License:

Held an Electrical Jouneyman license NH
Held an Electrical Contraclor License AZ

References: Avallaﬁ!o upon request.



NathanH.Mils ... . . B

PROFESSIONAL SUMMARY and SKILLS

Operations Manager with experience and oversite of Finandal, Quality Assurance and Operations
.. components for non-profit organizations and small businesses, Professional, Aexible with proven

analytical skills, Demonstrated recard of effective problem solving, sound business judgement and
customer service.

¥ Businets Development Planning & Budgeting ¥ Staff and Sub~contractnr Managoment
.Y Sage/MIP Fund Accounting, GAAP & ROMA v (lent & Verxior Retations
v Asset Management ¥ Volunteer Relations
v Extlensive daily use of Microsoft Excet v Certificate, LEAN Six Sigmo Groen Bel, USM 2016
¥ Contract Negotiation, Administrstion & Comphiance < Ceriificate, Project Management, USM 2014
PROFESSIONAL EXPRETENCE
Division Operations Manager Since April 2019

Tri-County Communly Action Program, Bertin, New Hampshire

Operational, Administrative and Fiscal oversite for Govemment and Utllity funded programs that
provide home effidency, Insulation and heating system upgrades to Income eligible.-households in
Carroll, Coos and Grafton Counties, New Hampshire. .

» Operstional oversight of Uity HEA and HPwES, anc Federal DOE and DHMS low Income Weatherization, Heat System
repair and replacement programs.

s Oversee all 23pects of Program Operations and Profect Management including; program budget development and
authorization of expenditures according to contracted budget agreements, cient eligthitity and program complance,
hiring training, supervising 2nd evaluating department staff.

Inside Production Manager
TC Maftord Basemernt Systems, Wells, ME 2018

Inside Production Manager rsponslble for managing scheduling and dose aut of dry basement
systems installs,

+ Lakon with homeowner throughout schedhding, install and doseout processes. Ln!sonwwualeslamwma
Production Manager o ensure proposdl, Instafiation snd material costs met clent expectations, oompanvﬂandarm

and warranty requirements for dry basement systems.

Project Manager .
PATCO Construction, Sanford, ME ' 2016 - 2018
Project Manager responsible for managing residential home construction process throughout the
planning, scheduling, materfal procurement and construction processes.

« Lzison to nomeowner throughout entire construction process from contract sigaing to closing. Weekly telephone
"update and change order estimate and management. Maimaln master schedule on Builder Trend project manasgement
software. Schedule sub-contractors, inspect work (o projedt spec., issue rework and aporove invokces for payment.
Jub cost oversite, materias ordering and Inventory manggemerit.

Director, Housing and Energy Services ’ 2009 - 2016
The Opportunity Allance, Sauth Portiand, ME



Business, Flscal, Operational and Compliance responsibility for federally funded programs that provide
home energy and emergency assistance, HQS home repair, and home efficiency and insulation
upgrades to income eligible households in Cumberland and York County, Maine,

» Contract, Operational and Fiscas oversight of Federal DOE and OHHS low Income Weathertzation, Central Heat
Irrpravement and Efficiency Maine Energy Conservation Programs,

.- K .

» Oversee alt sub-grantee contractua! responsibifities of client intake, certification and benefit determindtion, progrem
integrity and compilance for Feders) DHHS LIHEAP Grant, providing home heating benefits to approximately 3,500
‘low-income Cumberiand County households annually. )

« Oversee all aspects of Program end Project Management Inciuding; cfient eDgibility and program complignce of NMLS
Licensed Agency Lending for HUD, MSHA, Mmoemawmmwmnwcammommwm

funding supported home repair, home renovation and energy efficiency upgrades of very low to moderate incorne
households In Cumberiand and York County. '

Businass Mynoger 2006 - 2009
SmartCatalog, Portdend, ME i

Managed 2l business activity for national cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities In the United States and Canada.

Accounting Assoclate " 2004 - 2006
Southemn Maine Agercy on Aging, Scarborough, ME

Responsible for business office functions of AP/AR and Payroll for non-profit agency. In this position, ]
was accounting liaison for a-variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365. : : )

Rotall Cotalog and Advertising Photographer 1998 - 2004
Howell-Lid., Portiand, ME

Managing studio photographer for New England’s first digital commercial photography studio
re_sponsible for project management, process workflow, and capacity and demand management.

EDUCATION

Bachelor of Arts, Geography
Universy of Maine, Farmington, 1963

Continuing Studies, Business, Accounting, Project Management and Human Resources
Universly of Southern Maine, ongoing

COMMUNITY SERYICE
Blddeford School Committee,. Vice Chalrman

» Co-Crairman, Curricutum Committes; Rnance Committee; Personnel Committee; Chief Negotietor (Collective
Bargaining) Elacted to consecutive 2 year terms In 2006 and 2008. Served during-period that schoo! system
undertook & $30 million doflar renovation of Biddeford High School.

Central America Volunteer work
Heredia, Costa Rica & Sen Bernadino Guatemala

» Travel to Costs Rics In 2006 8 Guatemals in 2008 with 2 volunteer leam o build a timber frame vecationa! center and
water fkration system. v

Raferences svallabie ypon request
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; PROFBSSIONAL SUMMARY — e G+ =t
Skiiled Energy Auditor with expenence i the Energy Conservation industry. Familiar with a Houes as 2 Sysem.
Experienced in Blower Door Testing. _
RS o o e—— ki SKILLS -—-— —- n o
‘» Self-motivatod s Goal oriented fast Jcarner
& Strepg verbal communication ¢ Make safety a priority
& Mechanically Inclined ® Comomifted to making the client bagpy

* Accustomed to working in all weather conditions ¢ Have knowledge of hand and power toels
® Esger to leam new aldlls _
=== 7 =+ = ==—- o~ WORK HISTORY -~ -

Production Supervisor, 04/1994 to Current

Tri County CAP - 30 Bxchange St Berlin NH 03570
Supervise multiple westherization teams doing single family and multi-faraily instaliations.

»  Ovcrsee maintenance and menagement of warehouse, including keeping inventory and ordeving of
malcrials,

Pexform energy sudits to determine the mast cost effective cnergy improvements.

Obtained documents, clcarances, certificates and epprovals from locs), state, end federal agencies,
Production management of crews 1o moet deadlines and budget objoctives.

Working directly with client to achicve a2 more energy efficient home.

Packer/Inspector, 09/1993 to 04/1994
JenFoot America Inc - Littleton Industrial Park Littleton NH 0356]
¢  Managed ¢ line of three to four workers,

"« [nspected rubber boots for imperfections,

Laborer, 07/1993 10 05/1893
LA Boviroameatal - Louseville Kennucky
¢  Helped remove sludge from the pollution control lagoons at Simpson Paper Co in Gitman VT.

Apprentice Electrician, | 0/1992 to 02/1993
Royal Elcctric - Woodsville NH
*  Work uader moultiple master electriciany wiring the acw Lisbon School.

EDUCATION

Associste of Applicd Sdence: Electrical Construction, 1992
NH Vocations) Technical College - Prescott Hill, Laconia, NH (03246

—_ CERTIFICATIONS
«  BP) Quality Contrel Inspectos «  BPI Energy Auditor
» Lead Safe Revovater + CPR/Firm Ald -

OSHA Y ¢ Valid Drvers License



- JESSICA YOUNG

Professional Summary

Multi-Lalented Program Supervisor driven to optimize processes and improve
productivity to maximize program successes. Extensive experience in management with
a strong work ethic. Excelling and maintaining finandal documentation snd reporting to
department heads. Polite with a professional approach to daily tasks. Ready to take
each year of my Tri-County Community Action Program career to the next tevel as the
Office/Program Supervisar for the Weatherization Department.

Work Experience

Office/Program Supervisor: Tri-County CAP, Barlin NH: April 2019-Current

In this position | am responsible for program and office functions of the Weatherization
Department. My responsibilities include supervising, providing quality oversite,
inquiring pesformance measurement, supply training, and/or coordination of training
for the office staff. In coordination with the Division Director, my role is to record
revenues and expenses to our flscal department, invoice our funders for payment of
services completed by our weatherlzation department. ) provide gukiance to our office
staff on client intake with a priority scheduling focus. | do work collaboratively with the
Production Supervisor ensuring the scheduling of energy audns s sufficient, ! procure
job supplies and materials for weatherization jobs, and give guidance to the
coordination of heating system installations for both failing heating systems and
emergency no-heat situations. | 2m here to provide supervision and lkeadership 1o office
staff, presently Including; the Weatherization Administrator and the Procurement,
Inventory and Facilities Specialist,

Office Manager: Gorham Family Dentistry, Gorham NH: May 2011- May 2018

Skills

*Operational Leadership
*Reporting Requirements
*Pioactive Mindset
*Persuasive Communication
Style

*Document Manage ment
*Team Oriented

Education

May 2011 - White
Mountain Community
College, Berlin NH

Associates Degree -
Business
Management/Medical
Concentration

Supervisedatotal of 6 staff members. Managed IT problems and Issues with research and technical suppont. Controlled
computer Issues by trouble-shooting issues in the network. Maintained computerized scheduies for 3 doctors and 2
hygienists. Implamented a plan for each new student dentist from UNE every 3 months. Handled insurance daims,
entercd Insurance payments, adjusted patients ledgers, and administered bills via mail. Answered multi-lne telephone
while checking patients in and out. Created treatment plans and discussed payment options with patients. Was
responsible forstaft and patient relations. Created marketing ide as for Facebook and newspapers. Trainad staff on front
end procedures. Entorced HIPAA guidelines by coordinating annuaitrainings for HIPAA compllance. Scheduled meetings
tor open enrollment and coordinated Aflac representation to assist with secondary optlons.

Customer Service Manager: Walmant, Gorham NH: October 2000-October 2008

Supervised statf members from several departments throughout the store. Trained new hires on front end procedures
and effective time management. Scheduled cashiers and service desk assodate to designated areas while maintaining
the schedule throughout the day implementing reliefs for breaks, lunches, and end of shifts. Attended Share Holders
-meetings in reference to stock owned and new aptions coming up. Managed storewide associate cegister issues and/or
tustomer relation questions. Callected surplus of cash in register tills to drop off to the accounting office. Destnated
associates during each shift to assist with reorganizing the stock on shelves for customer accessibility.




~— Samantha Roy -

Qualifications

ACCURATE | EFFICTENT | DETAILED

Comprebonive knowledge of sccounting prindples, payroll, snd tx laws., Exinordinuy srention 1o derad) with
keen shility to prepare and tnilyze finendal cpons. Bl.pcnisc in Word, Exce), QuickBooks sofrwer, and m
prepunon sofrware, Familisr with entering duw, iling, servidng invoices, billing, tnd paying employons. Willingneys
t0 go shove and beyond job deseription. Fast kamer with proven sbility 10 adspt to new technology. procodure.
und office equipment.

Areas of Expertise | o
¥ Accounts Payable/Reedvable ¥ Finandal Repuning ¥ Acenuniing Sofrware
¥ Receprionist ¥ Month-End Qosings ¥  Excel Spresdiheens
7Y D lnpw ¥ 10 Key by Touch ¥  Miauviok Wond
¥ Bank Recondliation. ¥  Tax Reeum Prepandon ¥  Power Point

Professional Expetience

WEATHERIZATION ADMINISTRATOR
TRI-COUNTY COMMUNITY ACTION PROGRAM  Bertin, NH 03570 603-752-7001
Eleven months axperionce in cerical and coordinarion wurk. Duties inchade: mainnaining hating sytiems”

. programs das colletion, sasisting with wasthegzadon reporting, coondinating heat sywem work, pzpcnod:
subcontrector contracta, receiving and processing cdien alls for oll peograms and fundmg responding 1o client
ally, refemals, and fued vendors, mansging watherizaton flet, and performing basic office fancinne.

SERYICE ADYISOR

BERLIN CITY [FORD Gorhsro, NH 03570 G0)-752-6G44
Powr yan apeaicne of derical work tnd customer service Daily duties induded m:m;m; group of technicians
and dispatching work a8 scheduled. Work inchuded: 10swering phoncs, customer savice, fling, cnping invoices,
typing, daw entry, recording and teacking inventory. inpurting new inventoty, invoicing, promerting and selling
scrvice, mansging technician, and nuintining acounts fisyahle 1nd accounts reccivable.

INSIDE SALES REPRESENTAT]VE

PORTLAND GLASS Gotham, NH 03581 603-752.5507
Two youre apenanee of denal work 13 an [nside Sales Reprerennative 1nd openating of the store daily. Duties
included: answeting phones, astomer service, Bling, cupying. invoidng, 1cheduling, quoting, cyping, dars enry,
maonthly inventory, feceiving product, ordeding produst, receiving and eoding hills, expense reporus, making hank
deposity, closxcows tepons, conracting vendors, entexing payroll, wage umnagen, und moathly fnandsl ststeménes.

Volunteer Experience [ e

YOLUNTEER TAX PREPARER

FAMILY RESOURCE CENTER Gorham, NH 03341 6U3-466-5190
Voluntecred for the VITA Program. Accuruseiy worhed on and prepared individual and Small Business Fedend
Income Tax retuns. Assisted in the prepantion of Vemmoac itate tax renams, a1 well 18 Resident Aben's tx
raums. Highly uptbk of prepadng tax returns with sodal sceunily income, retitement income, 1wition stitemenn,
unempluymame incume, mserest on bank sccounw, wnd dividends {rom banks. Intemnad Revenue Semc: Certifted

Tax Preparer for 2010 & 2011 tax rerums,

Education : IS :
WHITE MOUNTATNS COMMUNITY COLLEGE PHI THETA KAPPA
Assodtes Degrees: Accounting & Butines: Administragon . White Mountains Community College
Cenifiene: Entreprencunhip President 2011.212
Bedin, NH 035’?0 Member Since 2010




