STATE OF NEW HAMPSHIRE

COMMISSIONER TDD Access: Relay NH
Jared S. Chicoine 1-800-735-2964

Tel. (B03) 271-3670
DEPUTY COMMISSIONER

Christopher J. Elims, Jr. FAX No. 271-1526

Website:

DEPARTMENT OF ENERGY SR

21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

June 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE
SOURCE contract with Southwestern Community Services, Inc., Keene, NH, Vendor #177511,
in the amount of $278,107 for the federal Weatherization Assistance Program (WAP) effective
upon Governor and Executive Council approval for the period July 1, 2025 through June 30,
2026. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2026
upon availability and continued appropriation of funds in the future operating budget.

NH Department of Energy Low Income Weatherization FY 2026
02-52-52-520510-33560000-074-500587 Grants for Pub Assist & Relief $278,107

2) Further request authorization to advance to the vendor $24,462 of the above-referenced
contract amount.

EXPLANATION

This contract is SOLE SOURCE because of U.S. Department of Energy’s (USDOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for the Weatherization Assistance Program (WAP), and their historical
performance delivering the weatherization program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program, funded by a grant from USDOE. The objective of the program is to
weatherize homes to reduce energy consumption and energy costs in eligible low income
households. Priority is given to households that include people who are elderly, disabled, or
children, and households with high energy usage. The Department contracts with New
Hampshire’s Community Action Agencies to provide weatherization services at the local level.



Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

June 4, 2025
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The Department estimates that the USDOE’s WAP grant award to New Hampshire will
contribute to the weatherization of approximately 14 homes in the State.

The requested advance of funds will enable Southwestern Community Services, Inc. to operate
the program between monthly reimbursements from the State, and may only be used for
allowable program expenses as detailed in Exhibit C.

in the event Federal Funds are no longer available, General Funds will not be requested to
support this contract.

espectfully submitted,

Jared S. Chicoine
Commissioner



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachmenis shall become public upon submission to Governor and
Executive Council for epproval. Any informaticn that is privale, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hercby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of Energy -{ 21 5. Fruit St., Ste. 10, Concord, NH 03301
1.3 Contractor Name 1.4 Coniractor Address
Southwestern Community Services, Inc. 63 Community Way, PO Box 603, Keene, NH 03431-0603
1.5 Contractor Phone - 1.6 Account Unit and Class 1.7 Completion Date 1.8 Price Limitation
Number '
603-352.7512 33560000-074 06/30/2026, $273,107
1.9 Contracting Officer for State Agency i.10 State Agency Telephone Number
Joshua Eilion, Director, Division of Policy and Programs 603-271-6003
.11 Coniractor Signature 112 Name and Title of Contractor ‘Signatory
M ,Qmuj.o\ Date: 0‘1/3 8/,?5 Beth Daniels, CEO
1.13  Sfate Agen ature 1.14 Name and Title of State Agency Signatory
-~ Dare: 11! !%’Jmed 8. Chicoine, Commissioner

1.15/Approval by the N.H. Dcpaftment of Administration. Division of Personncl (if applicublc)

By:

Director, On: '

.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By:

G&C liem number: . ) G&C Mecting Date:

On: 5/5/2025
roval by the Govemor and Executive Council (if applicable)
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2. SERVICES TO BE PERFORMED. The Staie of New
Hampshire, acting through the agenty idéntified in ‘block 1.1
(“State™), engages contractor identified in block 1.3 (“Contractor™)
to perform, and the Contractor: shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached E.XHIBIT B which is mcorporalcd herein by reference
(“Servicés™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding. any provision of .this Agreement to the
contrary, and subjcct to thc approval’ of the Governor and
‘Executive Council of the State of Néw Hampshire, if applicable,
this-Agreement, and ali obligations of the parties hereunder, shall
become effective on the date the Governor and Exécutive Council
approve this. Agreement, unless no such approval is required, in.
which case the Agreement shall become effective on the date the
Agrccmcm is signed by’ the State Agency as shown in block 1.13
(“Effective Date™). ’

3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,

and in'the event that this Agrecment docs not become effective, the.

Staté shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.’
* 3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF ACGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,

.2ll obligations of the State hereunder, including, without limitation, ,

the continuance of payments hereunder, are contingent upon the

availability and continued appropriation of funds, In no event shall.

“the ‘State be liable for-any payments hereunder in cxcess of such
.aviilable appropriated funds. In. the "event of 2 reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, ¢liminates or otherwise. modifies.
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, iri whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right 1o reduce or
tcnninagc the- Services under this Agreement immcdiqtcly upon
giving the Contractor notice of such reduction or termination. The
= State shall not be required to transfér funds from any other account:
or source to.the Account idemificd in‘block 1.6 in the. cvcm funds
in that Account are reduced or unavailable.
S. CONTRACT PRICFJPR]CE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference,
5.2 Notwithstanding - any provision in this Agreement to the
contrary, and notw:lhstnndmg unexpected circumstances, in no
event shall the total of all payments duthorized, or actually made
hereunder, exceed the Price lellauon set forth in block 1.8..The

hereof, and- shall be the only and lhc comp!etc compensanon to the
Contractor for the-Services.

5.3 The State- reserves the right to offset from ‘any amounts

otherwise payable to the Contractor under this Agreement those
liquidated emounts required or pcrmmed by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 .The: State’s liability.under this Agreement shall be limited to
monetary damages not to exceed thé total fees paid. The Contractor
agrees-that it has an adequate remedy at law for any breach of this
Agreement by the State-and hereby, ‘waives any right' to specific
performance or other equitable remedies-against the'State,

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the

Contractor shall .comply with all appllcablc statutes, Iaws

‘rcgulatlons and orders of federnl,. state, county or municipal

authorities which impose any obligation or duty upon the
Contradtor, including, but riot limited to, .civil rights and cqual
employmcnl opponumty laws and the Govemnor's order on Respect
and Civility in-the Workplacc Executive ordcr 2020-01. In
addition, if this Agrocmcnl is funded in any part by monies of the
United States, the Coniractor shall comply with all federn
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws. ‘

6.2 During the term of this Agreement, the Contractot shall not

discriminate against employees or applnca.ms for employment

because of age, sex, sexual orientation; race, color, marital status,
physncai or mental disability, religious creed, national origin;

gender ‘identity, or gender cxpression, end wnll take affirmative

action to prevent such discrimination, unless exempt by state or

federal law. The Contractor shall ‘enisure @ny “subcontractors

comply with'these nondiscrimination’ reqmremenls

6.3 No payments or transfers of .value by Comractor or its
representatives in connccnon with this Agreement have or shall be
made which have. the purposc or effect 'of public-or commercial
bribery, or acceptance of of acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees 1o permit the State ‘or United States
access to any of the Coniractor’s books; records and accounts for
the: purpose of ascertaining compliance with this: Agreement and

.all rules, regulations and orders pcrtmnmg to the ‘covenants, ‘terms

and-conditions of this A grccmcm

7. PE RSONNEI.. -

71 “The Contracior shall at its own cxpcnse prowde all personnel

- necessary to perform the Services. The Contractor wartants that all

personnel éngaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authonzed
to do so under.all apphcab!c laws.

7.2 ‘The Contmctmg Officer specified -in block | 9 or .any
successor, shall be the State’s point of contact pertaining to this

payment by the State of the contract price shall be the only and the  Agreement. - 1 ™ o
-complete reimbursement to the Contractor for -all ‘expenses; of
whatever nature incurred by the Contractor in the performance-
‘Page 2 of 4
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8. EVENT OF DEFAULTIREMED[ES.

8.1 Any one or more of lhc fo!lowmg acts or omissions of thé
Contractor shall constitute an event of default-hereunder (“Event
of Default"):

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or

8.1:3 failure 10 pcrform any other covenant, term or condition of
this Agreement. v

8.2 Upon the occurrence. of any Event.of Default, the State may'
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specn'ymg the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the ndtice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination; _

8.2.2 give the Contractor & written notice specifying the Event of
Default and suspending all payments 16 be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State: determines that
the Contractor has cured the Event of Default shall never be paid
To.the Contractor__ +

8.2.3 give the Contractor a written notice specifying the Event of

Defsiult and set off against any other obligations the State may owe’

to the Contructor any damages the State suffers by reason of any
Event of Default; andfor

824 give the Contractor e written notice spccnfymg thé Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursie any of its remedies at law or'in equity, or both.

9, TERMINATION. .

9.1 Nonwthsmndmg paragraph 8, the State may, at its sole
discretion, termiinate the Agreement for any reason,.in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that'the State is exercising its option to terminate the Agreement.
9.2 Inthe event of an early termination of this Agreement for any

reason other than the complctlon of the Services; the Contractor,

shall, at the Staté's discretion, deliver to the Contracting Officer,
not later than- fifteen (15) calendar days after the date of
termination, & report (*Termination Report™) dcscnbmg in detail

all Services pcrformod and the contract price eammed, to and.

including the datc of termination. In-addition, at the ‘State’s
discretion, the Contmctor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for-Services under the Agreement.”

10. PROPERTY OWNERSHIP/DISCLOSURE.,

10.1 As used in this Agreement, the word “Propcny“ shall mean
all data, information and things dcvclopcd or obtained during the
performance of; or acquired or developed by reason of, this’
Agreement, inctuding, bit not limited to, all studics, reports, files,
formulae, surveys, maps, chans, sound recordings, video
’ recordmgs, pictorial reproductions, drawmgs, analyses, graphic
representations, computer programs; computcr ‘printouts,  notes,:
tetters, memoranda, papers, and documents, all whether finished or
unfinished.
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* 1i. CONTRACTOR'S RELATION TO THE ST_A'TEJ.

+

10.2 All data and any Property which has béen received from the

Sm(c, or purchased with funds provided for that purpose under this.

Agrccrncm, shaH be'ihie propcny of the State, and shall be retumed
to the State upon dcmand ©or upon termmalmn of this Agreemént
for any reason,

10.3 Dlsclosure of data, mformanon and other records shall be
govcmed by N.H. RSA chapter 91-A and/or other apphcablc law.
Disclosure requires prior written approval of the State.

I the
performance of this Agreement the Contractor is in all respects-an
independent coniractar, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, cmp!oyecs

agents or members shat] have authority to bind the State or recéive
any bénefits, workers® <compensation or other cmolumcm.s

" provided by the State to its employccs

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 Contractor shall provide the State written notice at least fifteen
{15) calendar days before dany proposcd assignment, delegation, or
sother -iransfer .of any intefest in this Agreement. No such
assignment, delegation, or-other transfer shall bc effective without
thc written consent of lhc Siate.

12.2 For. purposes of paragraph 12, a Cha.ngc of Control shall

constitute assigriment. “Change of Control™ rieans {a) mergcr

consolidation, or a trandaction or serics of related transactions in

which a third party, t.ogclhcr with its affiliates; becomes the direct
or indirect owper of fifty percent (50%) or more of the voting

shares or similar cquity interests, or combined voting power of the

Contractor, or (b) the sale of all or substammlly all of the assets of

the Contractor.

12.3 None of the Services shall be subcontracted by-the Contractor
~without prior written notice and consent of the State.

12.4 The Suite is entilled to copies of all subcontracts and
-assignment agreéments and shall not be bound by any provisions

contained in a subcontract 'or an assignment agreement to which it-

isnota party;

13. INDEMNIFICATION The Contractor shall indemnify,

defend, and Hold harmless the State, its.officérs, and émployeés *

from and against 'all actions, claims; damages,. .demands,
judgments, firics, liabilities, Tosses, and other expenses, including,
without limitation, reasonable attorneys' fees, m’sing out of or
relating to this Agreement ditectly or indirectly arising ‘from dcath
personal injury; property damage, intellectual propeny
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions ‘of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
cmployccs, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor nnsmg under this
paragreph 13. Notwithstanding . the forcgomg, nothiing herein
containcd shall be. deemed 'to constitute’a waiver of the State's
sovereign immunity, which immunity is hercby feserved to the

State. This covenant in parngrgph 13 shall survive the termination.

of this Agreement.

Contrector [nitials
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14. INSURANCE.

F4.1 The Contractor .shall, at its sole expense, -obtain and
corntinuously maintain in force, and shali requlrc any subcontractor
or assignee 16 obtain and mamlam in force, the followmg
insurance:

14.1.1 commercial general Imblltly insurance against all claims of

bodilyi injury, death or property damage, in-amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 spcc;al cause of loss coverage form-covering, all"Property
subject to-subparagraph '10.2 herein,.in an.amount not less than-

80% of the whole replacement value of the Propérty.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
{dcmiﬁcd in block 1.9, or any successor, a certificate{s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide. certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insutance and any renewals thereof shall be attached and are
-incorporatéd herein by reference.

. 15. WORKERS’ COMPENSATION.
15.1 By signing lh:s agreement, the Contractor agrees, certifies and
‘warranis that the Contrnctor isin compllance with or exempt from,
the requirements of NH. RSA chapter 281-A (“Horkers'
Compensation”).
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter’ 281 A,.Contractor shall maintain, and require
. any.subcontractor or assngnee to secure and maintain, payment of
Warkers’ Compensauon in conhection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall funiish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
‘manner dcscnbed in N.H. RSA chnptcr 281-A and any applicable
renewal(s) thercof, which shall be attached and are mcorporau:d
herein by reference. The State shall not be responsible for payment
of any Workers" Compensation premiums or for any other ¢laim or
benefit for ' Contractor; “or. any subcontractor or employee of
Contractor, lwhlch might arise undcr apphcablc State of New
Hampshire Workers’ Compensation Iaws in connection with the
performance of the Services under this Agreement,

16. WAIVER OF BREACH: A State’s failure to enforce its rights

with respect to any smglc or continuing breach of this Agreement-

shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be. deemed fo have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

I?athoN‘

18. AMENDMENT. This Agreement may be amended, waived or

-discharged only by an instrument in writing signed by the ﬁmiw

hereto and only aficr approval of such amendmént, waiver or
discharge by the Governor. end Executive Council 6f the State of
New Hampshire unléss no such approval is required under the
circumstances pursuant'to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
‘in accordance with the laws of the State of New Hampshire except

where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the. wording chosen by the
parties to express their mutual intént, and rio nile of constriction
shall be applicd against of in favor of any party.

19.2 Any actions arising out of this Agreement; including “the
breach or alleged breach thereof, may not be submitted to bmdmg
arbitration, but must, mstead .be brought and- maintained in the
Merrimack County Supcrlor Coun of New Hamgshire which shall
have exclusive le‘ISdlCIIOI‘I thereof,

20. CONFLIC!‘ING TERMS. In the event of 2. conflict between
the terms of this P-37 form {as modified in EXHIBIT A) and any
other portion of this Agreement including-any attachments thereto,

‘the terms of the P-37 (as modified in EXHIBIT A) shall control,

21. THIRD PARTIES. This'Agreement.is being entered into for

the sole benefit of the parties hereto, and nothing hergin, express or

implied, is intended to or will confer any legal or. equitable right,

benefit, or.remedy of any nature upon any othér person.

22 HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words conlamcd therein:shall in
no -way, be held 1o ctplam. modlfy amplify or aid in the
interpretation, construction or ineaning of the provisions of this
Agreement.

23. ‘SPECIAL PROVISIONS. Additional or modifying
provisions set- forth,in the attached EXHIBIT A are incorporated
herein'by rcfcrcnce

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take. such further actions as may be
reasonably requlred to carry out the provisions of this Agreement
and give efféct to the transactions contemplated hercby.

A o.
25. SEVERABILITY. In the event any of the provisions of this
Agreement arc held by a court of compctem Junsdncuon to be
conitrary to any state or féderal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be

exccuted in a number of counterparts, exch of which shall be
deemed an original, constitutes the entire agreemert and
understanding between ‘the parties, and supersedes. all prior

-agreements and understandings with respect to the subject maitcr

hcrcof .

Contractor [nitials BD
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EXHIBIT A
SPECIAL PROWSIONS

" The legally binding.and enforceable documents under this contract include 2CFR 200 as .
amended (Uniform Administrative Requiremerits, Cost Principles, and Audn
* Requirements for Federal Awards), 10 CFR 440 (Weatherization Assistance Program), -
the New Hampshlre Weatherization Assistarice Program State Plan, Weatherization.
Assistance Program Policies and Procédures, and Field Guide. The New Hampshire
Department of Energy (Department) reserves the right to use any legal remedy at its
dlsposal mcludmg, but not limited to, disatlowanceof costs, withholding:of funds,
suspension of agency personnel, disbarmerit of ¢ agcncy personnel, disbarment of agencies
and/or subcontractors from present or future contracts, and such other legal remedies-as
determined to be appropriate by the New Hampshire Dcpartmcnt of Justice in the
enforcement of rules and regulations pertalmng to the Weather:zanon Assnslance
Program. .

Southwestern Community Services, Inc., hereinafier “the Contractor agrees to provide
services to implement U.S. Department of Energy’s Weatherization Assistance Program
as detailed in the scope of work.

An.audit shall be made at the end of the 'Contractor’s fiscal year in accordance with 2
CFR 200, Subpart F - Audit Requirements. This audit report shall include a schedule of
revenues-and expenditures by contract or grant. number of all expendltures during the
Contractor’s fiscal year. The Contractor shall utilize a competitive blddlng process to
choosc a qualnf’ ed financial auditor at least every four years.

The audit report shall include a schedule of prior year's questioned costs- along with a
response to the current status of the prior year's-questioned costs. Copies ofall -
management letters writteni‘as a result of the audit along with the audit report shall be
forwarded to the Department within one-month of the time of receipt by the Contractor
accompanied by an action plan, if applicable, for each ﬁndmg or questioned cost.

The following paragraph shall be added to paragraph 9 ofthc general provisions:

“9.4 All negotiated contracts (except those of $5,000 or less)-awarded by-the -
Subcontractor shall allow the New Hampshire Department of Energy, the U.S.
Department of Energy, the Comptroller General of the United States, or any duly
authorized representatives, access to any books, documents, papers, and records of
the Subcontractor-or their subcontractors, which are directly-pertinent to the
Weatherization Assistaice Program for the purpose of making audits, cxammatmns
excerpts and transcription.”

In paragraph IO'o_f thé general provisions, the following sentence shall be deleted: “The
form, subject matter, content, and number of copies of the Termination Report shall be
. identical to those .of any Final Report described in EXHIBIT A.”

U, S DOE Award# DE- EEOOOX)O(X ; Award Date: 07/012025 ' ¥ Exhibit A, B
bﬂps/as
loté

Waeatherization Assistance Progmm ALN #81.042
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6. The costs charged under this contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E ~ Cosi Principles. :

T Program and financial records pertaining to this contract shali be retained by the
-Contractor for three years from the date of submission of the final expenditure report or,
for awards that are renewed quarterly or annually, from the date of the.submission of the.
quarterly or annual financial report, as stated in 2 CFR 200.334-338 — Retention -
Reqmremcnts for Records.

8. This is not a Research and Development (R&D) award. The. Dcpartmem s indirect cost
rate is 25.1 percent. .

9 . Kirk Stone," Weatherization Program Manager at the Department has been designated
with the. responsibility for overseeing this contract,

10. RESTRICTION ON ADDITIONAL FUNDING. It is undérstood and agreed between
the parties that no portion of the “Grant” funds may be used for the _purpose of obtaining
additional Federal funds inder any other law of the United States, except-if authorized
under that law.

11.  ASSURANCES/CERTIFICATIONS. The following are attached and signed:
Certification Regarding Drug-Frec Workplace Requirements; Certification. Regarding
Lébbying; Certification Regarding Debarment, Suspension and Other Responsibility
Matters; Certification Regarding the Americans With Disabilities Act Compliance;
Certification Regarding Environmental Tobacco Smoke; Assurance of Compliance
Nondiscrimination in Federally Assisted Programs; and Certification Regarding the
Federal Funding Accountability and Transparency Comp!iancc.

12.  COPELAND ANTI- KICKBACK ACT. All coniracts and subgrants’in excess of
$2,000.00 for construction or. repair shall include a provision for compliance with
Copeland “Anti-Kickback” Act (18 USC 874) as stipplemented in Department of Labor
Regulations (29 CFR, Part 3). This Act provides that each Contractor, subcontract or
subcontractor shall be prohibited from inducing, by any means, any person employed in
the construction, completion or repair of public work, to give up any part of the 4

compensation to which he is.otheiwise entitled. The subcontractor ‘should report all

suspected violations to the Department.

13. PROCUREMENT. Sgbcpntractor shall-comply with all provisions of 2 CFR 200 Subpart
D - Post Federal Award Requirements — Procurement Standards, with special emphasis
on financial procurement (2 CFR 200 Subpart F — Audit Reguirements) and property
management (2 CFR 200 Subpart D - Post Federal Award Requirements — Propcrty

Standards)
U.S. DOE Award# DE-EE000XXXX ; Award Date: 07/01/2025 "Exhibit A, B
Weatherization Assistance Progrem, ALN # §1.042 Contractor Initials _Hl Date 8 / 2\5
Southwestern Community Services, Inc. Page 2 0



14.

5.

CLOSE OUT OF CONTRACT: All final required réports and rc:mbursemenl requests
shall be submitted to:the State within 60 days ofthc compleuon date (Agrecmcnt Block
I 7 T

Prohibition on Boy‘cottihg Israel +

For the purposes of this Section, the terms shall be defined as follows:

. ) ‘II 3 g N 3 L . o d i) A uae
“Boycatting Israel” means engaging in refusals to deal, terminating business activities, or
other similar commercial actions intended to limit commercial relations with persons’

. doing business in [srael or in Israeli-controlled tefritories.when the actions are taken (1) -

in compllancc with or adherence to calls for a boycott of israel other than those boycotts
to which Pub. L. No. 96- 78, § 8, 93 Stat. 522 (1979) apphcs ar (2) in a manner that
discriminates on the basis of nationality, national origin,-or religion that is not’based on a.
legitimate business reason. : '

If the State receives evidence that the Contractor is Boycotting I[srael, the State shall

. determine whether the Contractor is Boycotting Israel. ; A statement indicating that the

Contractor engaged in an action of Boycotting {srael or has taken any action of
Boycotting Israel at the request, in compliance with, or in furtherance.of calls to boycott
Israel, may be consndered as one type of evidence that the Contractor is, or has been,
participating in‘act of Boycotting Israel. An expressive activity, alone, directed at'a

- specific person or 8 governmental action may not be considered cvndcncc of-an action of
" .Boycotting Isracl.‘ :

A dctcnmnatton by the State that-the Conrractor is. cngagcd in an action of Boycotting
Israel consututes ‘an Event’ of Default. 4

[
1

These ‘pr‘ovisigns flow down to'all sub-grantee and/or sub-contractor(s).

16.
+
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EXHIBIT B
SCOPE OF SERVICES

1. ' The Contractor agrees to perform weatherization services and.all additional services and
‘other work necessary to provide Weatherization Assistance Program (WAP) services to
eligible low income individuals in'accordance with the regulations set forth by the U. S.
Department. of Energy in 10.CFR 440, and in 2 CFR 200 as amended, and in accordance
with'the provnslons and procedures contained in the most recent New Hampshire
‘Weatherization Assistance Program (NH WAP) State Plan, Policies and Procedures
Manual, Field Guide, and as otherwise administéred by the Department.

Pcnodncally the Depanmcnt may issue Subcontractor Guidance (SG) and Subcontractor
Notices (SN) or other managcmcnt and/or guidance clarifications as necessary. All such
changes shall be considered as mcorporaled into the NH Weatherization Policies and
Procedures Manual and Field Guide. The Contractor agrees to alter the Program
procedures in accordance wuth a SG, SN or other instructions.

The Contractor agrees to abide by changes in the NH WAP as prepared by the
Department and further-agrees tG perform Weatherization, Program services in a manner
that will successfully interact with utility-administered energy efficiency programs for
low-income households.in order to provide the best services for New Hampshlre s low-
income houscholds '

2 The contract perigd, to be known as Program Year 2025 (PY25), will commence on upon
approval from New Hampshire Governor and Executive Council (Governor and
Executive Council), and will have a completion date 6f June 30,.2026.

3. Contractor must provide the Department with a budget for the use of NH WAP funds
before any reimbursément for weatherization work will’ be paid by the Department

4. In PY25, Contractor agrees to compietc wealhcrization-»‘seryices on 14 dwelling units
according to the standards outlined in the most recent NH Weatherization Policies and
Procedures Manual and Field Guide.

(a) ' Weatherization Services are intended to increase the energy efficiency of the
" home, and to improve the home’s comfort and saféty. A certified energy auditor
will first perform a NH WAP energy audit on the home using scientific test
equipment. Specific energy conservation measures and heating source repairs
will then be 1mp|emented in order of pnonty and cost effectiveness. This -
integrated activity is carried out in accordance with | prowsmns and procedures
outlined in the most recent NH Policies and Procedures Manual and Field Guide.

(b)  The minimum number of dwelling uhits and the amount of funds to be expended
shall conform to the provisions of this contract. Deviations of more than 20%

U.S. DOE Award¥ DE-EEQ00XXXX ; Award Date:07/01/2025 - ' Exhibii A, B
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from expected dwelling unit goals in any given quarter may result in a reducuon
of the contract amounts and a reallocation of funds to other Contractors.

5. In accdrdance with the U.S. DOE’s “Quality Work' Plan“ (QWP) and the provisions of
Weatherization Program Notice (WPN) 15-4

https://www. energy. gov/’cerelwag/downIoads/wgn 15-4-quality-work-plan- regu1rement-
update) and as. mod:f'cd in WPN 22-4 (Weatherization Program Notice 22-4: Quality -

‘Work Plan Requiremient Update | Degartmenl of Energy), beginning April 1; 2015,
Contractor must have régular and reliable access to properly trained and cemF ed Qua]nty
Control Inspector(s), available as either staff or cantractors, able to fully: function in that
capacity. This contract: provides funding for continued training and technical assistance
,Sufficient to allow the Contractor to secure and maintain the skilled personnel necessary
to meet thc requirements of WPN 15-4 and WPN 22-4.

6. All work performed e WAP in New Hampshire, using federal moncy from any

' WAP program year, must meet the minimum specifications defined in the U.S.
Department of Energy’s: i ‘Quality Work Plan” (QWP) and the associated Standard Work
Specifications (SWS). Details are presemed in the SWS for Home Energy Upgrades
teferred to in U.S. DOE Weatherization Program Notice 15-4,and updated in
Weatherization Program Notice 22-4, es well as inthe NH WAP’s Field Guide, 2021
Edition, which governs how WAP energy conservation measures (ECMs) are to be
|mplcmentcd The Contractor must ensure, and be.able’to document for the Department, '
that all staff-and Contractors who perform Weatherization work in PY25 are properly:
trained and certified for lhat work and have beén informed that their work must mect lhe
reqmrcmcnts of the SWS or dwelling units will not be considereéd compleic and
relmbursement will not occur.

U.S. DOE Award# DE- EEOOOXXXX ; Award Date: 07/01!2025 Exhibit A
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EXHIBIT C
PAYMENT TERMS

In consideration of the satisfactory performancc of the' Services, the Department agrees to pay
Southwestem Community Services, Inc. in total, the sum of:

$278,107 {which ,hereinaﬂer is referred to as the “Contracted Amount™); of which

$ 39,180 may be expended for Administration,

$ 23,400 may be expended for Training & Technical Assistance,

3 29,189 may be expended for Health & Safety measures,

$ 19,459 may be expended for Energy Audits,

$ 9,730 - may be expended for Final Inspections,

$ 34,838 may be.expended for Readiness measures,

$122,311 (the balance) to be spent on wcatherlzatlon activities (Program Actwnty)
and; :

$ 24462 ° will be issued as a cash advanpe.

L. Drawdowns from the total contracted amount will be paid-to the Contractor only after
. written documentation of cash need is submitted to the Department. Disbursement of the
contracted amount shall be made in accordance with the proccdures established by the
State and 2 CFR 200. 305(b) on an advance basis; limited to minimum arhounts needed; _
and be timed to be i in accordance-with the actual, |mmcd|atc cash rcqunrcments of the
Contractor in carfying out’ the purpose of the program.

2 The Contractor must:make timely payments to sub-contractors in accordance wn.h the
contract provisions.

3. Contractor shall submit a payment request to the Department for each month of the:
contract period. Payment requests from Contractor shall be received at the Department
no later than the 15% day of each month, or the first business day following the 15" day.

4. Administrative costs are provided to cover a specified number of unit completions at
minimal standards. Administrative funds may be pro-rated by the Department if
producuon unit completions do not meet expected productlon goals.

5. The Departmem may, as a function of its adminis_trative oversight, modify contracted
budget amounts as necessary to ensure the efficient operation of the NH WAP as long as
these modified expenditures do not exceed the Contracted Amount total as specified
above.

6. AII obligations of lhe Department, including the continuance of any payments, are
contmgcnt upon the availability and continued appropriation of Federal funds for the
services to be provided.

Weatherization Assistance Program, ALN #81.042 . Contractor lnmals m Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

. EXHIBITD
The Contractor identifi ed in Seétion 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160-of the, Drug-Free ‘Workplace Act of 1988 (Pub. L. 100-690; Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor’s representatwe as tdentlf ed in Sections 1.1]1-and 1.12 of
‘the General Provisions execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQU]REMENTS
ALTERNATIVE I - FOR CONTRACTORS OTHER THAN INDIVIDUALS

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
U.5. DEPARTMENT OF EDUCATION - CONTRACTORS
U.S. DEPARTMENT OF AGRICULTURE - CONTRACTORS
U.S. DEPARTMENT OF LABOR
U.S. DEPARTMENT OF ENERGY

This certification is rcqun‘ed by the regulations tmplcmcmlng Sections 51 51-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C..701 et'seq.). The January 31, 1989, regulatlons were
.amended and published as Part 11 of the May 25, 1990, Federal Register (pages 21681-21691),-and require-

- entification by Contractors (and by inference, sub-grantées and sub—contractors), prior to award, that they will

" maintain a drug-free workplace. Section 3017. 630(c) of the regulation ‘provides that a Contractor (and by
mferencc sGb-grantees and sub-contractors) that is:a State may elect to make one certification.to the Department
in each federal fiscal y&ar'in lieu of certificatés for each grant during thé federal fiscal year covered by the
certification. The certificate set out below is'a material representation 6f fact upon which reliance is placéd when
the.agency awards the - grant.. False certification or violation of the certification shall be grounds for suspension of
[payments, suspension or termination of grants, or government wide suspension or debarment. Contractors using
this form should send it to:

*  Kirk Stone, Weatherization Program Manager,
New Hampshire Department of Energy. 21 South Fruit Street, Suite 10,"Concord, NH 03301

{A) The Contractof certifies that it will or-will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture; distribution,
dispenising, possession or use of a controlled substance is prohibited in the Contractor's
workplace and specnfymg the-actions that will be taken against employees for violation of such
prohibition; .

b Establishing an ongoing drug-free awareness program to inform employees about—
[4))] The dangers of drug:abuse-in the woﬂcplace
2) The Contractor’s policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
4 The penalties that may be lmposed upon’employees for drug abuse violations occurring
- in the workplace;

©) Making it a requirement that each cmployee to be engaged in the performance of the grarit be
' ,gwen a copy of the statement required by paragraph (a);

(d) Nonfylng the employee in the statement required by paragraph (a) that, as a condition of
' employment under the grant, the employee will- :
(1) Abide by the terms of the- statement; and
(2) Notlfy the employer in writing of his or her’ conviction for a violation of a criminal drug
' statute occurring in the workplace no later than five calendar days after such conviction;

U.S. DOE Awdrd#. DE:EE000XXXX ; Award Date: 07/01/2025 ‘ ) hlbu Dth )
‘Weatherization. Assistance Program, ALN # 81.042 Contractor nitials ag';;?gjpa
‘Southwestern Community Services, Inc. f7

"



‘CERTIFICATION REGARDING- DRUG- FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR CONT RACTORS OTHER. THAN INDIVIDUALS, cont’d

U.S:DEPARTMENT OF HEALTH AND HUMA.N‘SER\(ICES - CONTRACTORS.
U.S. DEPARTMENT OF EDUCATION - CONTRACTORS
U.S. DEPARTMENT OF AGRICULTURE - CONTRACTORS
U.S. DEPARTMENT OF LABOR,
U.S. DEPARTMENT OF ENERGY

(e} Nottfymg the agency in writing, within ten calendar days afier. receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such'conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the recelpl 6f such notices. Notice shall include the
idéntification number(s) of each affectéd grant;

“(f) Taking one of the following actions, within 30 calendar days of receiving notice’ under
‘ subparagraph (d)(2), with respect to any employec who is 50 conv:cted—
4] Ta.kmg appropriate personnel‘action against such an employee; up to and including
- termination, ‘consistent with the requnremenls of the Rehabilitation Act of 1973, as
amended; or
(2). Requiring such employee to participate satlsfa.ctonly in a drug abuse assistance or
rehabilitation program approved for such purposes by-a Federal, State, or local health,
law enforcement, or other appropriate agency;

(3] Makiﬁg a good faith éffon to continue to maintain.a drug-free woricp_lace-t'hmpgh implementation
Of paragraphs (a), (b), (C) (d), (e), and.(f).

(B)  The Contractor may tnsert in lhe space provided below the site(s) for the performance of work done in
connection with the specific grant.

Southwestern Community Services, Inc.

63 Cpm_munity Way, PO Box 603, Keene NH 03431

Check [Jif there are workplaces on file that aré not identified here.

§

Contractor Name

Period Covered by this Certification

¢

Name and Title of Authorized Contractor Representative

e - 04/a8/a5

Contractor Representative Signature Date
L.S. DOE Award# DE-EE0BOXXXX ; Award Date: 07/0 IQOZS . Exhibit D thru ‘
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBITE ' :

The Contractor identified in Section 1.3 of the General Provisions agrees to’comply with the provtswns of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, arid 31 U.S.C. 1352,
-and further-agrees to have the Contractor’s representative, as identified in Sections .11 and 1.12 of the General
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS |,
" U.S. DEPARTMENT OF EDUCATION - CONTRACTORS
U.S. DEPARTMENT OF AGRICULTURE -~ CONTRACTORS
U.S. DEPARTMENT OF LABOR
U.S. DEFARTMENT OF ENERGY

Programs (indicate applicable program covered):

s

v Low-income Home Energy Assistance Program
Weatherization Assistance Program
. State Energy Program '
Contract Period: -Upon G&C approval lhrough June 30, 2026

The undersigned certifies, to the best of his or her knowledge and belief, that:

(I) No Federal appropriated funds havc been paid or will be paid by or on behalf of the undersigned, to any

: person for influencing or attempting to influence ‘an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection .
with the awarding of any Federal contract, ¢ontinuation, renewal, amendment, or modification of: any
-Federal contract, grant, loan, or coopemtlve agreement (and by specific mcnuon sub-Contractor or sub-
-contractor). ¢

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attemplting to influence an officer or employee of any. agency, a Member of Congress, an
officer or employee of Congress or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative.agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in-accordance with its instructions, attached and identified.as Standard Exhibit E-l.

(3) The undersigned shall require that the language of. this certification be included in the award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that aII sub-recipients shall certify and disclose accordingly.,

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil pcnalty of not less than $10,000and not more than $100,000 for each such failure.

o — Lhnf Fxecutive 0101(7(0'

"Contractor Representative Signature Coniractor's Representative Title

Qouithue cesIne  04/28/a5
Contractor Namé : Date
U.S. DOE Award# DE-EEQ0XXXX ; Award Date: 07/01/2025 Exhibit D thru 5
Weatherization Assistance Program, ALN.# 81.042 ) Contractor Initials Date.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBITF

"The Contractor identifiéd in Section 1.3 of the General Provisions agrees to comply with the provisions of Executive

‘Office. of the. Presldent Executive Order 12529 and 45 CFR Pan 76 regarding Debarment, Suspension, and Other
Responsibility Matters, and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and’
1.12 of the General Provisions execute the followmg Centification:

CERTIFICATION REGARD[NG DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

()
@
3
4
(5)
{6y

- (N

By signing and submitting this proposal (contract) the prospective primary participant is providing the
certification-set out below.

The .inability of a person to provide the centification required below will not necessarily result in denial, of
participation in this covered transaction. :If necessary, the prospective participant shall submit an explanauon
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the Dcpanmcm determination whether to enter into this transaction. However, failure of the prospective
primary participant to furnish a certification or an explanation shall dlsquallfy such person from paruc:pauon
in this transaction.

_The certifi cation in this clduse is a material represematlon of fact upon which reliance was placed when'the

Department determined to enter into this transaction. If it is later determined that thé prospective primary
participant knowingly rendered an émroneous certification, in addition to other remednes available to the
Federal Government, may 1erminate lhns transaction for cause or defnult

The prospective primary participant shall _provide immediate. wntten netice to the Department to whom this

' proposal (contract) is. submitted ifat any time the prospective primary pamc1pant learns'that its centifi cauon

was-erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “pnmary covered transaction,” “principal,” “proposal,  and “voluntarily excluded,”

as used in this clause, have the meanings set out in the Definitions and Coverage. sections of the rules

implementing Executive Order 12549:45 CFR Pan 76.

“The prospective primary participant agrees by submitting this proposal (contract) that; shoiid the proposed

covered transaction be entered into, it shall not knowingly enter into any lower tier covered | transaction with

a person who is debarred, suspended, declared ineligible, or voluntanly excluded from participation in this

covered transaction, unless authorized by the Depanmem

The prospective primary participant further i agrees by submitting this proposal that it will include the clause

titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier

. Covered Transactions,” -provided’ by the Department, without modification, in all lower ‘tier covered

(8)

(&)

{10)

U.S. DOE Award# DE-EE000XXXX ; Award Date: 07/01/2025 ) S hibit D thru E E

transacuons and in all solicitations for lower tier covered transactions.

A participant.ina covered transaction may rely.upon a certification of a.prospective participant in a lower tier
covered transaction that it is not, .debarred, suspended, ineligible, or mvoluntartly excluded from the covered
transaction, unless it knows that the certification. is erroneous: A participant may decide the method and
frequency by which it detennines the'eligibility of its principals. Each’ participant may, but is'not required to,
check the Non-procurement List (of excluded parties).

Nothing contained in the foregoing shall be construéd to require cs!abhshmem of a systemi of records in order
to render in good faith the ‘certification required by this clause. The knowledge -and information of a
participant is not required to exceed that which is normally possessed by a. prudem person m the ordmmy
course of business dealings. )
Except for transactions authorized under paragraph 6 of these lnstrucuons if a pamcnpant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred
mellglble or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the Federal government, the Department may terminate this transacuon for cause or-default.

1

Weatherization Assistance Program, ALN # 81,042 Contractor knitials Datc
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CERTIFICATION REGARDING DEBARMENT, SUSPENS!ON, AN[; OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

- Certification Regarding Debarment, Suspension,:and Other
Responsibility Matters - Primary Covered Transactions

(11)  The prospective primary participant certifies to-the best Qf its knowledge and belief; that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible; or voluntarily
excluded from covered transactions by any Federal department or agency;

(b) have not within a three-year period preceding this proposal (contract) been-convicted of or had a

* civil judgment rendered agmnst them for commission of fraud or a criminal 6ffense in conhcct:on .

with'obtaining, attempling to obtain, or performmg a public (Federal, State or local) transactlon or
a contract under a public transaction; violation of Federal or State amltrust slatutes or commission
of embezz!emenl, théfl, forgery, bribery, falsification or dstrucuon of records, making false
statements, or receiving stolen property,

(c) are not presently indicted for olhen-nse cnmmally or-civilly charged by a govemmemal entity .
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this cemﬁcatlon and

) hav'e not wilhih 3 three-ycar period precéiﬁng'this‘ application/proposal -had one or more public
transactions {Federal, State or local) terminated for cause or default.

(12)  Where the prospectwe primary participant is unable to ceriify to any of the statements in this ccmﬁcatlon
such prospecuve participant shall attach an cxplanntlon to this- proposal {contract).

Cert{ﬂcaﬂon-Regardmg Debarment, Suspension, Ineligibility and
Voluntary Exclusiqn - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

By signirg and submitting this tower tier.proposal (coniract), the’ prospectwe lower tier participant, as defined in
45 CFR Part 76, centifies to the best ofi us knowledge and belief that it and its principals: .

. (@) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntanly
excluded from pa.rt1c1panon in this transaction by any federal depa.runcm or agency

(b) where the prospecnve tower tier participant is unable to cemfy to any of the above, such prospective
participant shall attach an explanation to this proposal (contract).

The prospective lower tier paﬂncnpant further agrees by submlmng this proposal {contract) lhat it will |nclude this
clause entitled “Certification Regarding Debarment, Suspension. Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in-all lower tier. covered transactions and .in all solicitations for
lower tier covered transactions.

b Exec 0

-Contractor Representative Signature Contrédctor's Representative Title

Contractor,Name : . L C

Weatherization Assistancé Program, ALN # 81.042 Contractor lnmals
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT G

CERTIFICATION REGARDING THE .
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Conn:actor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s

representative as identified in Secuons 1.11 and 1.12 of the General Provisions, 10 execute the followmg
certification:

'

By signing and submitting this propdsal (contract) the Contractor agrees to make reasonable efforts to comply wnh
all applicable provisions of the Americans with Disabilities Act of 1990.

da  Chief Exeautive (fficer

Contractor Representative Signature Contractor’s Representative Title

e 04[a%/as

".Date

Weatherization Asmstance Program; ALN # 81.042 Contractor Inma]s Date
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NEW HAMPSHIRE DEPA‘RTMEN’F OF ENERGY
EXHIBIT H

CERTIF’ICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act'of 1994, requn'es
that smoking not be permitted in any portionof any indoor facility routinely owned or lcased or contracted for. by
an entity and used routinely or regularly=for. prowswn of health, day care, education, or library services to children
under the age of 18, if the services are funded by Federal programs either directly or through State or local -
governments, by Federal grant, contract, loan, or loan guarantee.

ey
The law does not apply to children's services provided in private residences, facilities funded sotely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment.
Failure to comply w1th the provisions of the law may result i in the imposition of a civil ménetary penalty of up to
$1000 per.day and/or the imposition of an administrative compliance order on the responsible entity.

By mgmng and submitting this apphcauon the applicant/Contractor certifies that it will comply with the
‘rcquu-emcnts of the Act.

The applicant/Contractor further Agrees that it will require the Ianguage of this certificationbe lncluded in any
'subawards which contain provisiotis for, the children's servicés and that all subcontractors shalt certlfy
accordmgly

Contractor Representative Signature = - Contractor’s Representative Title

Contractor Name

U.S: DOE Award# DE- EEOOOXXXX Award Date: 07/01/2025 Exhlblt D th ;
Weatherization Assistance Program, ALN, #:81.042 ta Contracior Initials BT) Date O 8/95
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT I :

U.S. Department of Energy z - o
Assurance of Compllance Nond:scnmmanon in Federally Assisted Programs

s

OMB’ Burden Disclosure Stafement‘

Public. reporting burden for this collection of mfonnatlon is estlmated to average 15, minutes per response,
-including the time for r revnewmg instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. ‘Send comments regarding this.burden
estimate or'any other aspect of this collection of information, including suggestlons for reducing this burden, to
Office of Information Resources Management Policy, Plans, ‘and.Oveérsight, Records Manageient Division, HR- °
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. DOE , 1000 Independence Avenue, Sw.,
Washington, DC 20585; and to the Office.of Management and Budget (OMB), Paperwork Reductlon Project
(1910-0400), Washington; DC 20503,

Southwestern Community Services, Inc. (Hereinafter called the “Contractor”) HEREBY AGREES to’ comply
with Title VI of the Civil Rights Act-of 1964 (Pub. L.:88-352), Section 16 of thc Federal Energy. Administration
‘Act of 1974.(Pub. L. 93-275), Section 401 of the Energy Redrganization Act of 1974 (Pub. L. 93- -438), Title'lX of
the Education Aniendments of 1972, as amenided, (Pub. L. 92-318, Pub.'L. 93-568,:and Pub. L. 94-482), Section.
504 of the Rehabilitation Act of 1973 (Pub. L..93-112), the Age Discrimination Act of 1975 (Pub. L. 94-135),
Title V111 of the Civil Rights Act of 1968 (Pub. L. 90-284), the Departmerit of Energy Organization Act of 1977
(Pub. L. 95- 91) the Energy. Conservauon and Production Act of 1976, as amended, (Pub. L. 94- -385) and Title 10,
Code of Federal Regulations, Part 1040. In accordance with the abové laws and regulations issued pursuarit,
theretd, the Contractor agrees to.assure that no person in the United States shall, op the ground of race, color, -

- national origin, sex, age, or disability, be excluded from partucnpauon in, be denied the benefits of, or be othenwse
subjected to discrimination under any program or activity in which the Contractor receives. Federal assnstance

from the U. S, DOE.

Applicability.and Perlod ‘of Obligation

In.the case of any-sérvice, financial aid, covered employment, equipment, property, or structure prowded Ieased

or improveéd with Federal ‘assistance extendeéd to the Contractor by the U.S. DOE, this assurance:obligates the .
Contractor for the period during which Federal dssistance is extended. In'the case of any transfer of such service,
financial aid, equipment, property, or structure, this assurance obligates ‘the transferee for the penod during which
Federal assistance is extended. If any perSonal property is so prowdcd this dssurance:obligates the Contractor ‘for
the, penod during whichit retains ownership or possession of the property In all other cases; this assurance
obligates the Contractor for the penod during which the cheral assistance is extended to the Contractor by the

U.S. DOE. .

Employment Practices

Where a primary objective of the Federal assistance is to provide- emp!oyment or where the Contractor's
employmént practices.affect-the: delwery of services in progiams or activities resulting from Federal assistance’
extended by the Department, the Contractorragrees not to discriminate on the ground of race, color, national .
origin, sex,. age, or disability,.in its employment practices. Such employmenl pmcuces may include, but are not
limited to, recruitment, advertlstng, hiring, layoﬁ' or termination, promotion, demotion, transfer, fates of pay,
training and participation in upward moblllty programs; or other forms of compensat:on and use of facilities.

Subreclplent Assurance

The Contractor shall requlre any ‘individual, orgamzauon or other entity wuh whom it subcontracts. sub-grants, or
subleases for the purpose of providing any sérvice, financial aid, equipment, property or structure to comply with
laws and regulations cited abave. ‘To this end, the sub-remplent shall be requlred to sign a written assurance-form;
however, the’ obhgauon of both récipient and. sub—recnplent to'ensure comphancc is'not relieved by the collectlon
or-submission of wrmen assurance forms.

U.S. ' DOE Award# DE—_EEOOOXXXX i Award Date:‘Q?lO 12025 ‘Exhjbit |
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Data Collection and Access to'Records

The Contractor agrees to compile and maintain- information f pertaining to prograrns or activities.devéloped as.a -
result of the Contractors receipt of Federal:assistance from the U.S. DOE. 'Such information shall include, but is:
not limited to the following: (1) the manner in which services are or will be prowded -and related data necessary
for detenmmng whether any persons are or will be denied such serwces on the basis of prohlbned discrimination;
-(2) the population eligible to be served by:race, color, national origin, sex, age and disability; (3) data regardmg
covcred employment mcludlng use or planncd use of blllngual pubhc contact employees serving bénefi cmnes of
English; (4). the locanon of extstmg or proposed facilities cofinected. wuh the program and related inforimation. .,
adequate for determmmg whether the location has or will have.the effect of unnecessarily denymg access 10.any
,.person on the basis of prohibited dlscnmmatlon (5)the present or proposed membership.by race, color, riational
‘rigin, sex, age.and disability in any planning or advisory body which is an integral part of the program and (6) .
any-additional written data determined by the U.S. DOE to be.relevant to the obligation to assure comphance by
recipients with laws cited in the first paragraph of this assurance.

The Contractor agrees to submit requested data.to the U.S. DOE regarding programs and activities deve|0ped by

the Contractor from the use of Federal assistance funds extended by the U:S. DOE: Facilities of the Contractor

" (including the physical plants, buildings, or other structures) and all records, books, accounts, and other sources of
_information pertinent to the Contractor's corpliance with the civil rights,laws shall be made available for, .
inspection during normal business hours on request of an officer or employee of the U.S. DOE specifi cally

authorized to make such inspections. ‘Instructions in this regard wiil be provtded by the Director, Office of Civil

Rights, U.S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants loans,
‘contracts (excluding procurement. contracts) property, discounts.or other Federal assistance extended after the
date hereof, to the:Contractors by the U.S. DOE, including installment payients an account afier such data of 1
application for Federal assistance which are approved before such date. The Coritractor recognizes-and agrees
that such Fedéral assistance will be extended in reliance upon. the répresentations and agreements made -in this -
-assurance, and that the United States shall have the right-to-seek judicial enforcement of this. assurance: This.
assurance i§ bmdmg on the Contraclor the successars, tnmsfcrees and assignees, as well as the person(s) whose
signatures appear below and who are authonzed to sign this assurance on behalf of the Contractor.

Cootractor. Certiﬂcalion ' ) .

The Contractor certifies that it has complied, or that, wathln 90 days of the date of the grant it will comply with
all applicablé rcqmrcmcnts of 10 C.F.R. § 1040.5 (a copy will be furnished to the Contractor upon written réquést
:to the Departmént). 3 r

Representative Name and Title:

Sipmmiwﬁiﬁm Date: 0 ‘1:/ &g/tgs '
Southwestern.Community Servjcés, Inc. '

63 Community Way, PO Box 603, Keene NH 03431
603-352-7512 :

U.S. DOE Award# DE-EE000XXXX ; Award Date: 07/01/2025 Exhibit1
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. NEW HAMPSHIRE DEPARTBZ&ENT OF ENERGY
EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Fundlng Accountability and TranSparency Act(FFATA) requires prime awardees of
individial Federal grants‘equal to or greater than $30,000 and awarded on or after October |, 2010, to
report on data related to executive compensation and associated first-tier $ub-grants of $30,000 or more.
If the.initial awsrd is below $30,000 but subsequent grant modifications result in a total award equal to or
over $30,000, ihe award is _su_bjcct_to the FFATA reporting requiréments, as of the date'of the- award

In accordance with 2 CFR Part 170 (Repor.rmg Subaward and Executive Compensation lnfonnanon) the
Department must report the followmg mfon-nanon for any subaward or contract award subject to the
- FFATA reporting requnremems

1) Name of entity
2) - Amount of award
3) 'Funding agency
~4)  NAICS code for contracts / ALN program number for grants
5)  Program source
6) . Award title descriptive of lhe purpose of the funding action
7)  Location of the entity
8)  Principle place of perfermance
9)  Uriique identifiér of the entity (UEI #) ‘
10) Total compensauon and nanmes of the top five executives if:
a. More'than 80% of annual gross revenues are from the Federal government,-and thosc
revenues are greater than $25M annually and
b. Compens:_mon information is not already,avalllable thréugh reporting to the SEC.
Prime grani recipients must submit FFATA required data by the-end of the month, plus 30 days in which
the award or award améndmeiit is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the'provisions

of The. Federal Funding Accountability and Transparency "Act,-Public Law 109-282 and Public Law

110-252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensanon Information), and
" further-agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the

General Prov'isi_bns execute the following Cértification: »
The below named Contractor agrees'to provide needed information as outlined above to the Departmcm
and to comply with al) appltcable pravisions of the Federai F:nancna! Accoumabllny and Transparency
Act

Beth Daniels . CEO

Contractor Represemative"SLignature Authorized Contractor Representative Name & Title

_09/28/2S

-

Contractor Name

‘Wedthérization Assistance Program, ALN # 81.042 ’ Contractor Imualslb Dale
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NEW.HAMPSHIRE DEPARTMENT OF ENERGY

. " EXHIBITJ :
FORMA

". As the Contractor |denuf ed in Section 1.3 of the General Provisions, |.certify that the responses to, the
below. listed quesuons are true and accurate.

. The-UEl number for your entity is: _H_M_UMM_@ J.C- 3

2. In:your business or orgamzauon s preceding completed fiscal year, did your busmess or organization.
receive (1) 80 percent or more of your ahnual gross revenue in U S. federal contracts, subcontracts, loans,. -
grants, sub-grants, and/or cooperative agreements:-and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperanve agreemems"

A" No ' _____YES :

If the answer to #2 above is NO, stop heré -

if-the adswer to #2'above is YES, please answer the following:
3. .Does:the'public have access to information about the compénsation of the executwes in your business’
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act .
of 1934 (15 U.5.C:78m(a), 780(d))or secnon 6I04 of the Internat’ Revenue Code of 19867

NO E YES
If the answer to #3 above is YES, stop bere

If the apswer to #3 above is NO, please answer the following:

4. The names and compensation of the five most h1ghly compensated officers in your business or
organization are as follows

Name: Amount:
) 3
Name: Amount:
Name: ;  Amount: __s

- Name: Amount:
Name: 5 Amount: -

U.S. DOE Award# DE- EEOOOXXXX Award Date: 07/01/2025 Exhibit J
_ Weatherization Assistance Program ALN #81.042 : Contractor Initials & Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT K

7

CERTIFICATION REGARDING BUILD AMERICA, BUY.- AMERICA (Buy "Aﬁierica) COMPLIANCE

The Contractor identified in Section' 1.3 'of the General Provisions agrees t0 comply wuh the prowswns of the
‘Build America, Buy America Act (Buy Amenca) Pub. L. No. 117-58,.§§ 70901-52 under the Infrastructure .
Investment and Jobs.Act (I1JA), Pub. L. No. 117-58, as well as the lnmal Implememanon Guidance on
Application of Buy America Preference in Federal F inancial Assistance Programs Jfor !nfrastrucmre
;memorandum from the Office of Management and Budget (OMB) dated Apnl 18,2022, and further OMB or
AJ.S. DOE guidance once issued. -

Buy America seeks to! strengthen Made in America Laws and bolster America’ 's'industrial base protect national
security, and support high-paying jobs. Buy America requires that thé Department ‘and the Contréctors of federal
funding shall ensure that “none of the funds:made avallable for a Federal financial assistance program -for
“infrastructure, including each deficiem program, may be obligated for-d project unless all of the iron, steel,
mianufactured products and construction materials used in the pmJect are produced in the United States.”

*
Definitions.:.

Infrastructure inclu_dcs, ata minimum'.-the structures, facilities, and equipment:for, i_n‘the United States:

Roads, h:ghways and bridges;

Public transportation;

Dams, ports, harbors, and other mantlme facilities; -

Intercity passenger and freight railroads; ; L -
- Freight and lmermodal facilities; )

Airports; .

Water systems, fncluding drinking water and wastewater systems,

Electrical transmission facilities and systems; . )

Utilities; '

Broadband infrastructure;

Buildings and real property; and

Facilities that generate, transport, arid distribute energy. ._

Funher the “infrastructure” in question must elther be publicly owned or serve a public function; privately owned

. infrastructure that is not open'to the public, such as a personal residence, is not considered * ‘infrastructure” for

purposes of this requirement. [n cases where the “public” nature of the infrastructure is. unclear the Contractor

should contact the Department. The Department ‘will consult with the U.S. DOE which wili render a

determination. ; .

. 2 5 0 ;. . # e . ] M o o
Project imeans the conistruction, alteration, maintenance, or repair of infrastructure in the United States.

!

Construction, Materials includes'an. article, material, or supply — other than an‘item of primarily iron or'steel; a
manufacturéd product; cement and cementitious materials; aggregates such as stone; sand or gravel; or aggregate
binding agents or additives— that is; or consists primarily of>

s Non-ferrous metals, '

 Plastic and polymer-based products (including polyvinylchloride, composne bulldmg materials, and
polymers used in fiber optic cables);

¢ Glass (including optic glass);

s Lumber; or
e Drywall. '
U.S. DOE ‘Award# DE-EE000XXXX: Award Date:’ -07/01/2025 . . Exhipit
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Domcstlc content procurement prel‘crcnce means and refers to the same thing as “Buy America Preference.”
Thcse terms mean all iron and steel used_in the project are, produced in the United States; the manufactured
producls used in the project are produced in the United. States; or the construcuon materials used in the project are
produced in the United States.

.Bmg America Preference:

None of the funds provided under this grant to the Contractdr may be used for a project for infrastructure unie‘Ss:

-

1. Alliron'and steel used in the’ project are produced in the United Staies - this teans all manufactunng
processes, from the initial meiting stage through the appllcanon of coatings; occurred in the United |
States;

2. . All manufactured. products used in the project are produced in the United States — this means the ;
manufactured product was manufactured in the United States; and the cost of the components of the
manufactured product that are mined, produced, or manufactured in the United States is greater than 55

-percent of the total cost of all components of the manufactured product, unless another standard for
determining the minimum amotint of domestic content of the manufaclured product has been
established under applicablé law.or reguiation; and

3. All constraction materials are manufactured in the United States —- lhIS means thal all manufactunng
processes for the construction material occurred i in the’ United States.

The Buy America Preference only applles to articles, materials, and supplies that are consumed in, incorporated
into, or affixed to.an infrastructure project, As such, it does not apply to tools; equipment, and supplies, siich as ;
temporary scaffolding, brought into the construction site and removed at or before the completion of the
infrastructure project. Nor does a Buy Amenca Preference:apply to equipment and furnishings, such as “movable
chairs. desks, and portable computer equipment, that are used at or within the finished mfrastrucmre project but
are not an integral part of the.structure or permanently affi xed to the infrastructure project.

The Contractor and its subcontractor, subgrantee, or other person, firm, or corporation, will provide the best
available documentation illustrating compliance with the Buy America Preferénce. The Department reserves the
right 16 request additional information from.the Contractor tg further demonstrate compliance with thc Buy
Amenca preference. Complianice may be met by providing the followmg .

1. A written statemem from the manuf'acturer demonstratmg that the iron, stéel, manufactured' products, of
construction matenals purchased from that manufacturer were produced in the United States.
2. Photographic evidence that the i iron, stegl, manufactured products or construction materials were
produced in the United States.
3. " Other documentanon pre-approved by the Department

When necessary, the Contractor inay-seek a waiver from the Buy America Preference requirenients. Any issued
:waiver is made by'the U.S. DOE. The Coniractor must contact the Department with its intent to seek a waiver
‘from the Buy America Preference requ1remenzs The Department will submit'the waiver request on behalf of the
Contractor to U:S. DOE. Requests to waive the application of the Buy America Preference-must be in writing.
Waiver requests are subjecl to public comment penods of no less than 15 days, as well as review by the OMB
-Current tlmeframe estimate frorn request to approval is 45-60 days.

" Waivers must be based on.one of the following'justiﬁcaliuns:

1.  Applying the Buy America Preference would be inconsistent with the public interest (Public [nterest);

2. The types of iron, steel, manufactured products, or construction materials are not produced in. the
United States in sufficient and rcasonably available quantities or of a sansfactory quahty
(Nonavailabitity); or.

‘U.S. DOE Award#DE-EE000X XXX; Award Date: 07/01/2025 -
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3. The inclusion of iron, steel;: manufactured products, or construction materials produced in the United
States will increase the cost of the overall project by more than 25 percent (Unrcasonablc Cost)

Requests to waive the Buy Amenca Preference-must 1ncludc the following;

. Waiver type (Public Interest, Nonavailability; or Unreasonable Cost);

J Recipient name and- Umque Entity ldentifier (UEI);

¢ A detailed Jusuf' cation as 0 how the non-domestic item(s) is/are essential.the pro;ect

o A certification'that the Contractor made a good faith effort to $olicit bids for domestic products
supported by terms ‘included in .requests for proposals, contracts, and non-proprietary commumcauons
with potential suppliers;

Total estimated project cost, with estimated Federal share and rec1p1ent cost share breakdowns;

Total estimated infrastructure costs, with estimated Federal share and recipient cost share breakdowns;

A brief" descnpt:on of the' pro;ect its location, and the specific infrastructure involved;

List and. descnptxon of ifon'or steel item(s), manufactured goods, and/or.construction matenal(s) the

recipient seeks t0-waive from the Buy America Prcfcrcncc in¢luding name, cost country(ies) of origin,

and relevant PSC and NAICS codes for each;

) A Justlf' cation statement ~ based on one of the applicable justifications oulllncd above—as to why the
items in question cannot be procured domestically, including the due diligence’ perfonned {e.g., market
research; industry outreach) by the recipient to attempt to avoid the need for a waiver. This justification
may cite,if applicable, the absenceé of any Buy America-comptiant bids recewed for domestic products
in response to a solicitation; and :

. Anticipated impact to the pro;ccl if no waiver is issued. .

‘The U.S. DOE and the Department may request, and the Contraotor must provide; additional information for
consideration of this wavier. . The U.S. DOE's final determination regarding approval orrejection of the waiver
request may not be appealed 4

Aott Doni Yy _Reth
Contractor Representative Signature Authorized Contractor Representative Name & Title

/ELTESE

Contractor Name ~/ Date

-U.S. DOE Award# DE-EE000XXXX; Award Date: 07/01/2025 ' . Exhibit
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NEW HAMPSHIRE DEPARTMENT OF ENERGY.
EXHIBIT L
_CERTIFICATION REGARDING NHPA and NEPA COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees-to comply with the
‘provisions of the National Environmental Policy Act (NEPA) 42 U.S.C. §4321 et seq., rules
promulgated thereunder (40 CFR Parts 1500-1508), guidance documents issued by the Office of
Management and Budget or the U.S. DOE, the Department executed Historic Preservation
Programmatic Agreement, and U.S. DOE Office of Energy Efficiency and Renewable Energy
(EERE) NEPA Determination GFQ-WAP-ARLD2025A (NEPA Determination-WAP25). |

Thé: Confractor agrees to ‘assure compliance with Section 106 of the. Natiorial Historic
" Preservation Act (NHPAYand the Department executed Hlstonc Preservation Programmatlc
Agreement prior-to au[horizmg the use of funds.

The, Contractor agrees that it will not fund activiti_es that are not “Allowable Activities™ pursuant
to the National Environméntal Policy Act (NEPA) Detcrmination—WAPZS.

Allowable activities for WAP annual formula, Weaﬂqcnzanon Readiness, and PVE funds
include:

I.. - Administrative activities associated with management of the designated Weatherization
Office and management of programs and strategies in support of weatherization activities.

2. Development and implementation of training programs and strategies for weatherization
effort, including initial homé energy audits, final inspections, and client education. 7
3. " Purchase of vehicles and equipment needed for administrative activities, training
activities, weatherization energy audits, installation of measures’ mdlcated below, and quality
control lnspectlons

4, - Weatherization activities, provided that projects-apply the restrictions of each State’s
programmatic agreement with their State Historic Preservation Office (SHPO), are installed in
existing buildings, are appropriately sized, and are covered by Appendix A of 10 CFR 440

" and/or approved as part of the energy audit approval proccdures and material approval process,
and limited to:

a. Energy Conservation Mcasures- including purchase and installation of measures,
as applicable
i.  Building Sheil Measures:
1. . Amc/Roof Insulation.
2. . Wall Insulation.
3, Foundation Insulation.’ ,
4 Air Sealjng/Infiltration Reduction.

Uus. DOE Award# DE-EE000XXXX; Award Date: 07/01/2025 Exhibit L
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5 Window replacement and treatments, Such as, window film,
- awnings and solar screens. a
6. Door replacement and treatmerts such as, storm door, wmdow )
filin, solar screens.

b. Mechanical Measures
I Clean, tune, repair, or replace heating and/or cooling'systems 1nc1ud|ng
switching fuel source.
ii. Install duct and distribution system insulation
i, Seal ducts and distribution systems
iv. Install programmable thermostats
V. Repair/replace domestic water heaters, including swntchmg fuel source.
K vi. Install domestic hot water hcatcr tank and pipe insulation
c. Electric and Water Measures
i Install efficient light sources
ii. Install low- ﬂow showerheads, aerators, and toilets - :
iti. Replace-inefti caent refrigerators and freezérs with cncrgy-cffiment models
5. Energy-related health and safety measures per'the most recently approvcd U.S. DOE’s

Weatherization Assistance Program Guidance, currently Weatherization Program Notice (WPN)
22-7 provided that activities adhere to the requirements of the respectwe Recipients’ U S. DOE
executed Historic Preservation Programmatlc Agreement, occur in existing buildings, and are

limited to:
a.

Alr—Condmonmg, Heating Systems and Combustion Appliances

iii.

Replace, repair, or install primary heating systems when existing primary
heating systems are unsafe, inoperable; or nonexistent.

No U.S. DOE-funded weatherization work is permitted if the completed

dwellmg unit will be heated with an unvented combustion space heater as
the primary heat source. The primary heat source must be rcplaced with a

- veénted unit prior to or by weatherization. The replacement unit must be

sized to heat the.entire dwelling unit.

Unsafe secondary units, including space heaters, must be, repaired, or

removed and disposed of, or deferral is required. Secondary unvented

space heaters are considered unsafe if they:

1. are not listed and labeled as meeting ANSI Z21.11.2;

& have an input rating of more than 40,000 BTU/hour; or are in a
bedroom and have an input rating of more than 10, 00Q BTU/hour;

3. are'in a bathroom and have an input rating of more than 6,000
BTU/hour;

4, are operating-in an unsafe manner (e.g., high carbon monoxide
(CO) readmgs too close to-combustible matérials, Iack sufficient
combustion air volume);

73 or are not permitted by the Authority Having Junsdnctnon (AH))

© The Department s Contractors must comply with the Manufacturcd Home

Construction and Safety Standards which mandates that: &£
1. All fuel- bummg appliances in manufactured homes except: ranges,
ovens, illuminating appliances, clothes dryers, solid fuel-buming

USs. DOE Award# DE-EEQ0OXXXX; Award Date: 07/01/2025 Exhibit L
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fireplaces and solid fuel buming stoves, must be installed to
provide for the complete separation of the combustion system from
the interior atm’o’sphere of the manufactured home (i.e., to draw

o5 their combustion air from out51dc) and be vented to outsuic the
dwelling. R
2. "All appliances installed by weathenzanon in manufactured homes:

must meet these. standards mcludmg secondary heating sources.
No unvénted fuel-burning space heaung appliances may remain in
a MH ‘after weatherization under any circumstances. If ai.occupant
will not allow the removal of an unsafe combustion appllance from
the home, deferral is required._

3. Repair or replace combustion gas venting to ensure proper
combustion gas venting to outside the dwellmg for all combustion
apphances including but not limited to gas dryers and

- refrigerators, furnaces, vented space heaters, and water heaters.
V. If weatherization installs an ap'piianée that is 'vented into a masonry
chimney, the chimney must be lined in compliance with the International

Fuel Gas Code (IFGC) or,local AHJ if more stringent.

‘vi. “ Install adequate combustion air for al! combustion appliances left aftcr
. weathenzanon
il > lfperrmts are required for heating/cooling system work, they must be

secured and are a program operation cost if the installation is ah ECM or
may be included in the health and safety (H&S) cost if installed as a H&S
measure. ’
viii.  If unsafe conditions relatlng to existing combustion appliances require
remediation to safely perform weatherization and cannot be remedied by
- repair or tuning, replacement is an allowable H&S measure unless
prevented by other guidance herein.

ix. ~ Documentation justifying the replacement with a cost comparison between
h replacement and repair must be maintained in the client file
X. Replace, rcpalr or install primary air conditioning in homes where currcnt
occupants meet Contractor’s definition of “at-risk”. :

Xi. Minor repairs on ¢lectric space heaters:
xii. ~ Repairor rcmova! of pnmary and sccondary sotid fuel heating appllances
xiii,  Réplacement of unsafe primary solid fuel heating appliances.

b. Asbestos

i When suspected friable Asbestos Containing Materials (ACM) are
present, including vermiculite, assume they contain asbestos and take
precautionary measures to prevent disturbing it durlng the audit and work -
unless testing determines otherwise.

ii. [dentifying and managing suspected ACM that provides for reasonable
and necessary precautions to prevent asbestos contamination in the home.

. Addressing'blower door testing where suspected friable ACM is present
(as defined by EPA), including vermiculite. |

iv, Temporary removal and reinstallation of ACM siding to perform an ECM
(e. g wall insulation).

Weatherization Assistance Program, ALN # 81.042 ’ Contractor Initials § Date
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V. Limited ericapsulation or removal of suspected ACM 6n small surfaces
(pipes, ductwork, furnaces, other small, covered surfaces, etc.) by an
appropriately trained asbestos control professional if necessary to safely
weatherize the dwelling.
c. Blologlcals and Unsanitary Conditions
i Limited remediation of condmons that ‘may Iead to or promote biological
" concerns and unsanitary conditions (e.g., repairing leaking sewage pipe)
ii. Limited cleaning of the workspace to protect the health and safety. of
workers and occupants
d. Bmldmg Structure and Roofng
i Minor repairs to building structure or roofs
e. Code Compliance .
i Correction of preexisting code compiiancc issues triggered by
weatherization measures being mstalled in a specific.room or area of the

_ home.
f. Electrical
13 Provide sufficient over-current protccuon and dammmg prior to insulating
building components containing knob and tube wiring, as required by the
AH).
ii. Minor electrical repairs (e.g., junction box covers, improper splices) to

protect the occupant or workers from electrical hazards within the living
area or in the immediate area where weatherization activities will .occur
8 Fuel Leaks
i When a gas leak is found on the utility side of service, the utility service
must be contacted, work must be temporanly halted, and the leak must be-
repaired before work may procced

ii. ~ Fuel leaks that are the responSIblllty of the occupant (vs. the utility) must .
be repaired before 1nstallmg weatherization measures in the home
iii. Replacement or repalr of leaking bulk fuel tanks and/or lines if connécted
systems will remain after weatherization. | .o
iv. Replacement of flexible appliance gas connectors that are not compllant

with current fuel gas codes
h. Gas Ovens/Stovetops/Ranges .

i. Limited cleaning or repair of ovens/ranges/stovetops
ii. Limited replacement of unsafe gas ovens/ranges/stovetops
i _Hazardous Materials E
' i. Hazardous Waste Materials generated by weatherization work:(e.g.,

refrigerant, ashestos, lead, mercury, CFL llghung bulb/ballasts, etc.) must:
be disposed of according to all local and federal laws, regulations, and
guidelines, as applicable. -

ii.. Limited removal of pollutants that pose a risk to workers is required {e.g.,
flammable liquids, hazardous chemicals, and other air pollutants)
iil. Limited removal of pollutants that pose a risk to the occupant
J- In_lury Prevention of Occupants’  ~ '
i Minor. rcpalrs and installations (e.g+ rcpamng stairs, replacing handraits,
etc.)
U.S. DOE Award# DE-EEG00XXXX; Award Date: 07/01/2025 ibit
Westherization Assistance Program, ALN 4 81 042 ’ Contractor Tnitials Date MP / 35
Southwestem Comimunity Services, Inc. . - "Pagedof 8



k. Lead Based Surface Covcrmgs
i Comply with EPA’s Lead: Renovation,: -Repair and Pamtmg Program
(RRP) rutés when' working in pre-1978 housing unless: testmg confirms the
work area 1o be lead free. ’
ii. Testing to determine the presence of lead on surfaces that,will be dlsturbed
wA by WAP measure installation is allowed with EPA-approved testing
" methods.
. Mold and Moisture
" Limited water damage repairs that cah be addressed by weatherization
workcrs are allowed when necessary to wcathenze the home and'to. ensure
the long-term: stability and durability of the measures
ii. Source control (i.e., correction of moisture and mold creating conditions)
when necessary, to weatherize the home and to ensure the long-teim
stability and durability of. the. measures. Source control is independent of
latent damage and related repairs. Source control includes, but is not
limited to. site’drainage, gutters, down.spouts, extensions, flashing, sump
ptimps, dehumidifiers, landscape, leaking roofs, vapor retarders, monsture
barriers;-etc.
iii. Windéw and door repairs to resolve a bulk water intrusion issue that is the
cause of visible biological growth and in compliance with the most current
- Incidental Repair program notice (WPN 19-5) :
m. Pests ) '

i. "~ Limited pest removal is allowed only where infestation would’ pr"evem
: weatherization

ii. Screening of windows and pomts of access and incorporating pest

exclusion into air sealing practices to prevent intrusion

n Radon :

i Cover exposed dirt floors within the pressure/thermal boundary with a

. sealed soil gas retarder ,

ii.  Cover sump well/pits with airtight covers 2

ifi.-  Implement ventilation as required by ASHRAE 62.2:2016

v, In homes where radon may be present, work scope may include additional .

precautionary measures baséd on EPA Healthy Indoor Environment .
Protocols for Home Energy Upgrades.

v, Other precautions may include, but are not limited to, sealmg any'
observed floor.and/or foundation penetrations, isolating the basement from
the conditioned space, and ensuring crawl space venting is installed and
operablé. - ‘

0. Saf‘cty Devices; Smoke and Carbon Monoxide Alarms, Fire Extmgu:shers

i. [nstall CO alarms in every-home where alarms are.not present or-are
inoperable in compliance with ASHRAE 62.2- 2016 which references
NFPA 720 (note: NFPA 720 has been incorporated’into NFPA 72)

it Install smoke alarms where the AHJ requires them'if alarms are not

; present or are inoperable.

iii. Replace functional smoke alarms and carbon morioxide alarms nfthcy are

beyond the manufacturer’s stated lifetime (usually 10 years).

~
LN

U.S. DOE Award# DE-EE000XXXX;  Award Date: 07/01/2025 _ Exhijbit .
Weatherization Assistance Program, ALN & §1.042 Contractor lnitinls'BD Date 8 /35 :
50f8
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iv.  'Replace functional smoke or - CO alarms batteries if desugned to be
. replaceable. =
V. Provide fite extinguishers where solid fuel burning equipment is present
p. ‘Ventilation and Indoor Air Quality -
- i. Install ventilation as requ:red by ASH RAIZ 62.2 - 2016.
q. Water Heaters o
i Limited case-by-case replacement ofwater heaters if the water heater
: ‘poses a llfe—safety risk to occupants (e g., leaking primary- tank, high CO
_measurements).
ii. ° Minor safety repairs of water heaters (e g temperature and pressure valve
C -plpmg, backflow preventlon devices, expansion tanks):
il Replace repair, or install primary water heater heaters when existing
primary water heater is unsafe, inoperable, or nonexistent
r. Worker Safety
1l Minor repairs and mstallatlons (e.g., repairing stairs, replacmg handrails;
v - etc.)yare allowable when necessary to safely weatherize the dwelling.
it Equipment purchases to protect the health and safety of the worker (e.g.,
Pcrsonal Protective Equipment (PPE) jobsite cleaning supplies

6. Incidental and necessary minor Encrgy-rc!'gtgd repairs a'nd replacements provided that
by activities adhere to the requirements of the 'rcspcctivc Recipients’” U.S. DOE executed Historic .
Preservat:on Programmatic -Agreement, occur in existing buildings, and are limited to:.
Repair/replace damaged windows and doors E
Minor roof repairs- limited-to replacmg/ﬁxmg deckmg material and rfoof material.
Interior and extérior wall repairs
Ceiling rcpairs‘
Floor repairs oos
Foundation of subspace (crawl space) repairs
Exterior dramage repairs limited to gutter repair or replacement, and/or grading
adjacent to'the perimeter of the foundation not to extend more than 3 feet from thc
* foundation
h.  -Plumbing repairs +'
i Electrical i'e'pairs

mmoaoTs

7. Installation of solar photovoltalc (PV) and solar hot water heating systems provided that
activities adhere to the requnrements of the respectwe Recnplents U.S. DOE executed historic
Preservatton Programmatlc Agreement, occur in or on existing buildings, and are limited to:

< a. PV systéms would be appropriately sized and would not exceed 60 kW and/or
b. Solar hot water heating systems would be: appropnately sized and would not
_ exceed 200,000 BTU/HR
e\ Systéms would be roof mounted or attached o structure .
d. -Battery storage, if ‘applicable, would be inside:structure (c g msndc a garagc) or
-attached to outside of' structure N
8. A!Iowab!e activities under the Weatherization Readiness Funds (WRF) are des:gnated for.

use by Contractors in addressing structural and health and safety issues. This funding i is

U.S. DOE Award# DE-EE000XXXX; Award Date: 07/01/2025 ' ExhjbitL .
Weathcnzauon Assistance Program, ALN # §1 042 Contractor Imualsm Date 3 95
Southwestern Commumty Services, Inc. ! Page 6 of 8



]
A

anticipated to reduce the frequency of deferred homes that require other sérvices, outside the
scope of weatherization, before the weatherization measures can be installed provided that
activities adhere to-the requiréments of the'réspéctive Rec:p:ents U.S. DOE executed Historic:
- Preservtion Programimatic Agreernent, are installed in.or on existing buildings, and are limited
to: :

a Repair/replace damaged windows and doors.
b. ' Minor électrical and plumbing repairs.
c. Roof repairs or replacement including replacing decking material and roof, and/or

changing roof material (e.g., shingles to metal).

Interior-and exterior wall repairs.

Ceiling repairs.

Floor repairs.

Foundation. or subspace (craw! space) repairs,

Exterior dralnage repairs lirnited to gutter repair or replacement and/or grading
adjacent to the penmetcr of the foundatioh not to extend more than 3 feet from the
foundation.

Minor-plumbing repairs.
Minor electrical repairs..
Clean-up or remediation of lead paint, asbestos (conﬁrmcd or suspected,
including vermiculite), and mold and/or moisture beyond typical scope of' WAP.
No ground-disturbance. (bcyond gradmg adjacent to the pcnmeter of the foundation not to extend
miore than 3 feet from the foundation), including treé removal or tree trirhming, would oceuir for
implementation for the above activities. *
Activities not listed above, including ground disturbing activities (grading adjacent to the
perimeter of the foundation more than 3 feet from the f‘oundatlon) and tree removal, or tree
. trimming, are not mcluded under:the ALRD categorical exclusion and are subject to additional

* NEPA review and approval by the Department and. U. S DOE.

TR oo

e
s

P

- Activities that do not quallfy as “Allowable Activities” as defined above aré subject to addltlonal )
NEPA review, which réquires additional documentation and subniission of.an environmental '
quesuonnmre If the Contractor wants to fund activities that do not qualify as “Allowabie
Activities,” then Contractor agrees to notify the Department’s WAP Administrator, and to seek
NEPA ‘review through the Department’s WAP Administrator. Activities requiring NEPA review’
are not authorized for Fedcral funding and the Contractor inay- not undertake or fund those
activities uniess and until the 'U.S. DOE Contracting Officer; through the Department WAP
Administrator, provides written authorization for those activities.

All activities related to hazardous material identified during 2 WAP job will be managed in
accordancé with applicable federal, state, and local requirements.

. The Contractor agrees to.document conformance with the Allowable Activities listed above
before commencement of any project.

+

Weatherization Assistance Program; ALN # 8t 042 Contrnctor Inmo.ls 5 Date

U.S..DOE Award# DE-EEQ0OXXXX; Award Date: 07/01/2025 Exhlblil L /35
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The Contractor agrccs to complete'the online U.S. DOE training on NEPA and Historic

Preservation at www.energy. gov/node/48] 6816. Proof of complete training must be submitted
to the Department WAP Administrator.

%ij Danieda . (et Execiidive OFfesr

Contractor Representative Signature Contractor's Representative Title

Contractor. Name ‘ . Date

U.S. DOE Award# DE-EE000X XXX; Award Date: 07/01/2025 . Exhibit L

Weatherization Assistance Program, ALN # 81 042 Contractor lnmals&)_ Daté _Oﬂ/,aa o5
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State of New Hampshire -
| Department of State J

L : CERTIFICATE

-1, David M. -Scanlan, Sccrclary of State of the State of New Hampshire, do hereby certify that SOUTHWESTI;RN COMMUNITY
] SERVICES, INC. .is s New Hampshire:Nonprofit Corporation reglstcn:d 10 transact business in Ncw Hnmpshm: on May 19, 1965.

[ further cenify that all fees and documents required by the’ Secretary of State’ 3 aﬂ'u: havc bcm rct.cwcd and isin good.standing

3 ¢

as for as this office is concerned. . i =

" Business ID: 65514 1 : ' . i
Certificate Number: 0007142018 " '

' IN TESTIMONY WHEREOF,
I hereto set my hand énd chuse 10 be affixed
"the Scal 6f the State'of New Hampshire;
this 15t day of April A.D, 2025,

Dawd M: Scanlan”
S«.Lruary of State

e ]




CERTIFICATE:OF AUTHORITY

i e a—o. ,hereby oertrfy thar
(Name of the: elected Oﬂicer ofthe: CorporationlLLC cannot be contract srgnatory)

ry ‘@lected! Ckerkaecretarleﬂicer of ‘Southwiestern:Community Servlces,'lng
(CorpomtionlLLC Name):

2 The following i is'atrue: copy- of: ‘a vote taken at a meerlng of the Board'of Dtrectorslshareholders, duly called 'and
héidon __June14d 20 2 28 ; at whlch -8 quorum of the. D[rectorslshareholders weré presént and: votlng
(Date)

‘Beth’Daniels
:(Name and Title:of Contract: Srgnatory)

-~

r .

.{may’list morethai'oné person)

VOTED That _

s du!y authonzed on‘beRalf.of Southwestern Communltv Services..ing: to- enter ‘into:contracts o agreernents With
e State. .
(Name of Corporationl LLC)

-

ey et pmae

of. New Hampshlre and any of its: agencies: or departments angd- further (S authorlzed (X execule any andiall documents.r
agreements and other Instrurnenw and_any:amendments, revisions, o modifiéations-théréto;, ;which: may in hls/her
judgment be: deslrablefor necessary’ to/éffect the;purpose of this vote. ;

3 I hereby certify’ that said voteshas. riot"béen amended: or, repealed and rémalns i full foree and eﬂ'ec:t as: of the.
date of the. contracUcontract amendmenl to' wh!ch”this oertiﬁcate i§ ‘attached: This authority was valid- thlrty {30y
days prlor to; and remalns valld for'thlrty (30) days from.the date of this: Certificate of Authority. i*firther. cerity
nat.it s_-understood ‘that the State 'of New Harmpshire will rely:onthis:éetificats ds.evidénce that. thejperson(s) Jisted
éw ve _currently“’oocupyr the positlon(s) Indicated and. that they- have full euthorrty % bind the corporaut_{op To:the

extent that there aresany’ I{rn!ts on the euthorlty ‘of-any listéd individual o bind the corporat!on in contfacts with.the:
State of New Hampsh!re. ell such lsmitat:ons are expressly stated hereln p

S ture of Elected ‘QOfficer

., Neme!"Kevin watterson -
Titte; Chairperson

- Rev. 03724720

z
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ACORD ~ CERTIFICATE OF LIABILITY INSURANCE ol

1211812024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
1f SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may requ[re an endorsement_ A statement on
"this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PROOUCER ‘ . ﬁm‘:‘“ Ana O'Donnell, CPIW, CIC
. TEAX
The Hilb Group New ;ngland LLe 4 PHONEL o - | e e
PO Box'606 g . AE—IZ%AR"ESS: aodonnel@hilbgroup.com i
INSURER(S) AFFORDING COVERAGE NAIC #

Keene NH-03431 | INSURER & : Philadelphia Indemnity Insurance Co 18058
INSURED . \Nsurer B : Granite State Healthcare & Homan Services Trust

Southwestern Community Services, Inc. . “ | nsureR € R .

PO Box 603 " | nsurero:

: / INSURERE : .
Keene NH 03431-0603 INSURER F " f
. COVERAGES CERTIFICATE NUMBER:  25/26 . REVISION NUMBER: .

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD:
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY'CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS,
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADD[]SU'B'R POLIY EFF -
T‘r% TYPE OF INSURANCE INSD | wvD POLICY NUMBER mu}bonﬁ"‘m (:%Tv%] LIMITS -
<] COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE -g 1,000,000
| ; : ; DAMEGE YO RENTED 100,000
CLAIMS-MADE OCCUR . PREMISES (Ea occumenca} s :
|| - ) MED EXP (Any one parson} 3 5,000
A PHPK2636318 01/01/2025 | 01012026 | peraomaL s apvivury | 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: ' ' GENERAL AGGREGATE s 2000.000 ..
POLICY D PR [ Juoc ; . PRODUCTS - COMPIOPAGG | 3 2:000,000
‘| OTHER: ’ - . R PROFESSIONAL LIAB s 1M/2M
AUTOMOBILE LIABILITY . : COMBINE D SINGRE| LM s 1,000,000 .
s [ D¢ Ay auTO ) . BODILY INJURY (Per person) , | §
| OWNED ' SCHEDULED 3
A || AUTOS ONLy oS PHPK2836315 _01!01!2025 01/01/2026 | BODIY INJURY {Per sccident) | §
HIRED NON-OWNED . PROPERTY DAMAGE s
|| auTOs onLy AUTOS ONLY |_{Per accident)
= H
o | 2] umBreLtaas | 5 oecun EACH OCCURRENCE s 2.000.000°
A EXCESS LIAB SRS  PHUB893672 01/01/2025 | 01012026 [ \ceneaate s 2.000.000
DED i)(l'RETENTIONS 10.000 £ = $
WORKERS COMPENSATION j PER OTH- .| -+
AND EMPLOYERS' LIABILITY YIN g . ><| STATYTE | I ER 535,006
4B | RO T R AR e RE R CUTIVE NIA HCHS20232000036 01/01/2025_| 01/01/2026 |-EL. EACHACCIDENT : 050
{Mandatory In mqp . v EL. DISEASE - EAEMPLOYEE |3 T\
If yes, deserioe . :
DESCRIPTION OF GPERATIONS beiow ; EL. DISEASE - PoLICY LT _| 3 1:000.000

DESCRIPTION OF OPERATIONS! LOCATIONS ! VEHICLES {ACORD 101, Additionsl Remarka Scheduls. may be stiached If more space I3 requiced)

3a state: NH. All officers included. This certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate
does not amend, extend or alter the coverage afforded by the pollcees referenced herein.

" CERTIFICATE HOLDER L CANCELLATION

s

4 b =
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Dopartment of Energy -
AUTHORIZED REPRESENTATIVE
21 South Fruit St Ste 10 ’

Concord g ¥ INH 03301 C.‘.’t?sﬁai €‘W

. i @ 1988-2015 ACORD CORPORATION. AII rights reserved.
ACORD 25 (2016/03) © The ACORD name and logo are registered marks of ACORD *

o



" Financial Statements

_'SOUTHWESTERN COMMUNlTY SERVICES, INC.
R ¥ AND RELATED COMPANIES .

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31 2024 AND 2023
AND -
INDEPENDENT AUDITORS’ REPORT
, AND
REPORTS ON COMPLIANCE AND INTERNAL CONTROL .

- Leone
McDonnell
& Roberts

‘PROFESSIONAL ASSOCIATION

) «CERTIFIED PUBLIC ACCOUNTANTS



v

. CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

W

TABLE OF CONTENTS

g

Indépendent Auditors’ Report

FinancialfStatements: ‘
Conso‘llidated Statements of F:ina ncial Position
Consolidated -Statement of Activities |
Consolideted Statements of Functional Expenses
Conslo!'idated Statements of Cash_ Flows

" Notes to Consolidated Financial Statements - | !

Supp’lementary Information:
Consolidated Schedules of F unctional Revenues and \Expens'es
Schedule of Expenditures of Federal f/(\ward's
Notes to Schedule~of Expe'nditures of‘#ederal Awards

Independent Auditors’ Report on. Internal Control Over Fmancual Reportlng
and on Compliance and Other Matters Based on-an Audit of Financial
Statements , Performed in Accordance with" Government Auditing
Standards :

Independent Auditors’ Report on Compliance for Each Major Prog.ram and
on Internal Control Over Compllance Required by the Uniform

Guidance

Schedule of Findings and Questioned Costs

Page(s}
1-3

10 - 32
33-34

35-37

38

39°- 40

. 41-43

44



- Leone,
MCDonnelI
& Roberts

Profesdom) Axm:mm

. mrmucmwrm
DOVER » WOLFEDORO :
NORTH CONWAY

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Southwestern Community Services, Inc.

‘Report on the Audit of the Financial Statements.
Opinion '

We have audited the accompanying consolidated financial statéments of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companles
which comprise the consolidated statements of financial position as of May 31, 2024, and the
related consolidated statements of activities, functional-expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements

In our opinion, the consolidated fi nancnal statements present fairly, in all material respects the
financial position of Southwestern Community Services, Inc. and related companies as of May
31, 2024, and the changes iin its net assets  and its ‘cash fiows for the year then ended in
accordgnce with accounting principlés generally accepted in the United States of America.

Basis for 'Opinfon

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards appllcable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Aud|tors Responsibilities for
the Audit of the Financial Statements section of our report. We are.required to be independent
of Southwestern' Community Services, Inc. and related companies and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtamed is sufficient and appropriate to
provide a basis for our audit opinions.

* .Responsibilities of Management.fbr the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
‘States of America, and for the design, |mplementat|on and malntenance of internal control
relevant to the preparation and fair presentation of consolidated fi nancial statements that are
free from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is requrred to evaluate whether there are
conditions or evenls, considered in' the aggregate, that raise substantial :doubt about
Southwestern Communlty Services, Inc. and related companies’ ability to continue as a going
‘concern within one year. after the date that the consolidated financial statements are available
to be issued. - 3

Auditors’ Respdnsibilfties for the Audit of the Financial Statements

) Our objectives are to obtain reasonable assurance about whether the consolidated financial
‘ statements as a whole are free from material misstatement, whether due to fraud or. error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing. standards and Government Auditing
Standards will always detect a material misstatement when'it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.’ Misstatements are considered material if there‘is a substantial likelihood that,
" individually'or in the aggregate, they would influence the judgment made by a reasonable user

based on the consolidated financial statements:
In performing an audit-in accordance wrth generally accepted auditing standards and
GovernmentAudrtmg Standards, we: -

. Exermse professwnal Judgment and maintain professional skephcusm throughout the
audit. .

¢ |dentify and assess the-risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks: Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in 'the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Southwestern Community Services, Inc.
and related companies’ internal control. Accordmgly no such opmron is expressed.

e Evaluate the appropriateness of accounti'ng policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

+ Conclude whether, in our judgment, there are conditions_or events, considered in the
aggregate, that raise substantial doubt about. Southwestern Community Services, Inc.
and related companles ability to continue as a gomg concern for a reasonable period of
time. ; '

We are required to communicate with those charged with governance regardlng, among other
matters, the planned Scope and t|m|ng of the audit, significant audit.findings, and certain
internal control-related matters that we identified during the’ audlt '

LI
"



Report on Summa_(iied Comparative Information

We have previouély audited Southwestern Community Services, Inc. and related companies’
2023 financial statements, and we expressed an unmodified audit opinion.on those audited-
financial statements in our report dated January 24, 2024. in our opinion, the summanzed
comparative information presented herein as of and for the year ended May 31, 2023, "5 .
“consistent, in all material respects, with the audited financial statements from which it has been
derived. .

Supplementary Infom%atibn. s %

Our audit was conducted for the purpose of forming an opinion on the consolidated fnancual
statements, as a: whole The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal- Regulations Part 200, Unrform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
" purposes of additional analysis and is not a required paﬂ of the consolidated financial
statements® Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and -other records used to prepare the
" consolidated financial statements. The: information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements.and-certain additional
-procedures, including comparing and reconciling such information directly to the underlying -
accountmg and other records used to prepare the consolidated financial statements or to the
consolidated fi nancial statements themselves, and other additional procedures in accordance
with auditing standards generally -accepted in the United States of America. In our opinion, the
schedule of expenditures of federal-awards is fairly stated, in all material respects, in relation to
the consolidated fnancial statements as a whole.

3

Other Reportmg Reqmred by GovemmentAud:tmg Standards

"In accordance with’ Government Auditing Standards we have also issued our report dated
December 13, 2024, on our consideration’ of Southwestern Community Services, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting
and compliance ‘and the results of that testing, and not .to provide an opinion on the
effectiveness of Southwestern Community Services, Inc.’s internal .control over financial
reporting or on compliance. That report is an integral part of an audit'performed in accordance
with Government Auditing Standards in considering Southwestern Community Services, Inc:'s
internal control over financial reportlng and compllance

MWG«M
PWMW

Wolfeboro, New ‘Hampshire
December 13, 2024
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CURRENT ASSETS
Cash and cash equivalents .
Accounts receivable, net
Prepaid expenses

Total,current assets

PROPERTY
Land and buildings
Vehicles and equipment
Furniture and fixtures .
Total property

Less accumulated depreciation

Property, net

OTHER ASSETS .
Investment in related parties
Right of use asset .

Due from related parties
Cash'escrow.and reserve funds
Security deposits

Other assets

Total other assets

Total assets

CURRENT LIABILITIES'
Accounts payable
Accrued expenses
"Accrued payroll and payroll taxes
Other current liabilities
Refundable advances ' -
Current portion of lease liability

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
MAY. 31, 2024 AND 2023

ASSETS

LIABILITIES AND NET ASSETS

]

-

Current portion of Economic lnjury Disaster Loan

Current portion of 'Ipng term debt
Total current liabilities

NONCURRENT LIABILITIES
Accrued mterest

Long lerm lease liability, less current portion. shown above
Economic Injury Disaster. Loan, less current portion §hown above
Long term debt, less current portion shown above

Total noncurrent liabilities
Total liabilities
NET ASSETS
Without donor restrictions

- With donor restrictions

.Total net assets

- Total liabilities and net assets

See Notes to Consolidated Financia! Statements
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- 2023
2024 {As Restated)
% 2,218833 § 2,237,914
1,669,491 - 2,027,517
230,749 157,449
4,119,073 4,422 880
35,018,214 30,392,465
669,654 847,670
1,233,681 983,264
36,921,549 32,023,399
19,589,511 16,520,026
17,332,038 " 15,503,373
57,683 64,178
68,167 98,159
. 37547 53,895
1,831,509 1,556,493
« 133,140 111,044
14 384
2,128,146 1,884,153
$ 23579257 § 21,810,408
$ 320964 § 239,270
. 199,146 158,107
129,890 235401
177,631 166,988
297,427 1,049,917
32,945 32,364 +
3,768 3685 -
190,309 183158 :
1,361,190 2,068,890
215232 3
35,222 65,795
141564 144,966
12,177,088 11,103,983
12,569,106 11,314,744
13,930,296 . - 13,383,634
9,552,738 .. 8,303,380
96,223 123,392
9,648,961 8,426,772
§ 23579257 § 21,810,406




.

CONSOLIDATED STATEMENT OF ACTIVITIES

REVENUES AND OTHER SUPPORT
Government contracts
Program service fees
Rental income
Support .
Sponsorship
Interest income
Forgivensess of debt
Miscellaneous
In-kind contributions’

TFotal revenues and other support

NET ASSETS RELEASED FROM
* RESTRICTIONS e

Total revenues, other suppoﬁ, and

net asséts released from restrictions

EXPENSES

Program services

* Home energy programs
Education and nutrition
Homeless programs
Housing services
Economic development services
Other' programs

Total program services

Supporting activities
Management and general

Total expenses

CHANGE IN NET ASSETS BEFORE
GAIN (LOSS) ON SALE OF PROPERTY

~ GAIN (LOSS) ON SALE OF ASSETS -

LOSS ON INVESTP;iENT IN LIMITED PARTNERSHIPS

CHANGE IN NET ASSETS

Y

NET ASSETS, BEGINNING OF YEAR, AS ORGINALLY STATED

’

PRIOR PERIOD ADJUSTMENT

NET ASSETS, BEGINNING OF YEAR, A:‘:‘» RESTATED

NET ASSETS TRANSFERRED FROM
* LIMITED PARTNERSHIPS

NET ASSETS, END OF YEAR

. FORTHE.YEAR ENDED MAY 31, 2024
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor With Donor 2024 2023
Restrictions =~ Restrictions Total {As Restated)
< R . _
$ 15733967 § $ 15,733,967  §.23;407,391
2,626,199 2.626.199 2,480,960

1,938,308 + 1,938,308 1,873,226
- 605,479 35,790 641,269 715,146
40,865 " 40,865 8,197
27,215 : 27,215 ' 18,235
89,089 z 89,089 166,931
198,447 ‘ . 198,447 104,742
64,736 - . 64736 69,852
- 21,324,305 135790 . 21,360,095 28,844,680
62,959 (62,959) ] ;
1,387.264 | (27.169) 21,360,095 28,844 680
8,791,961 : 8,791,961 9,895,617
3,363,127 3 3,363,127 3,090,471
2,418,438 ; 2.418.438 9,417,446
3,070,415 > 3,070,415 3,113,505
1,114,069 1,114,069 731,021
822929 822,929 678,220
" 19,580,939 . 19,580,939 26,926,280
2,344,056 : 2,344,056 2,360,358
21,924,995 - ; 21,924,995 29,286,638
"(537,731) (27.169) (564,900) -{441,958)
331,439 . 331,430 2,936
(9,138) ‘ (9.138) -(30,052)
(215.430) (27.169) (242,599) (469,074)
8,303,380 123392 © 8,426,772 8,698,976
5, W : 196,870
8,303,380 123,392 8,426,772 8,895,846
1,464,788 1,464,788 :
S 9552738 § 96223 $' 9648961 $ 8426772

See Notes to Consolidated Financlal Statements
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Dusw/registration
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Insurance
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Meatng and conference
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Subscripbons . =
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Travel

Vehicke
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* Space comts

Direct chant zssistance
In-kind expansas

.
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CONSOLID,

) g
TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT AND GENERAL ALLOCATION

ASocation 0f Mensgement #ad geneal expentes

\

TOTAL FUNCTIONAL EXPENSEY

EQR THE YEAR ENDEQ MAY 21, 3024

-

See Hotes Lo Consolideted Financlsl Stxtemests

ATED STATEMENT OF FUNCTIONAL EXPENSES
p B EducMion * JEconomic E y
Home Enargy and Homaless - Housing Dervalopmant D - Totsl Mansgement 024
Erograres . Hutrition - Eroacams Serdces Sarvicey Eams Bregrem aod Qansrsl Iotnl
Ll 4 i
| O i “ 3
$ MDY 3 200801 $ JATAT4 5 BRI 3 420838 3 51757 5 4883513 3 @6A29 3 BASIMT .
83,215 160,183 10,182 &0,854 %00 40275 382027 72454 435,081
183,113 308,174 108,715 268,079 51,306 134,288 RRAEE 288,701 1,380,057
48,208 122411, 21,500 s3.445 19,548 - 2795 T 207,083 5,887 81,830
- 12,042 2088 1063 4,560 2884 2847 ¢ 4,402 31049
» - . % 1248 - 0, 1,288 11,480 12835
. 15 2510 . - 2.525 . 2525
3,990 22,87 - 12,057 0408 . 20590 - 0,382 137,826 221978
1413029 22em F L aam 2072 T asoe 12,856 1,505,027 73,205 1,574.232
- 29,350 170,54 sa1070 - 51,182 292,373 167,407 1,085.580
. 5,280, B - 432 asp 408 6,585 1,188 1774
2,000 is,782 B "o . . 18,658 10,479
1309 18239 39.700 £7.801 19.085 - 7847 ATBOTS .
. 3328 6,183 50.848" - [ 01,083 108,737
0704 592 451 . 8122 RATH 8940 , 31003 17.585 )
an 1.508 1312 127,547 8,984 L] 339004 - 73,008
- - - 127873 - 127,873 . 75
£050 LRET) a3 © 8381 % A 5 045 ™ - d
37,083 . 1215 10,520 10444 8547 re82 95084 .0 20260 .
[ 2 5 131 132 . 1218 1IN |
o] - 0258 33.081 - . 284 L 101,02 144,305
12458 P 2032 1480 1,004 17,102 . - 14853 21,985
o s . 1273 5 .40 . 183 - aess 4018
6,588 15,302 26,540 17,019 2,508 2718 70772 v esen 138,742
2.201 15,541 68,079 8087 51272 (2] 153,008 8,080 150,128
0,800 e 1571 10,844 82217 13,551 137,088 “2.48 130,554
19,440 12.000 - - - - 11440 E 31,440
10,127 193,288 504,040 80376 17,882 13 1514919 - 158520 1,691,429
0,103,147 192,320 971,108 11,703 28540 2,071 7,049,505 7,849,895
s 4479 - - - LIRS 84,730
8701981 3,383,127 2,418,430 3,070,415 1,134,089 822,020 10,580,930 244,058 21,024,005
1,052,485 402 81 286,514 2788 133,308 8514 - 2,344 056 [2.344,058)
.
S BSMASS 3 3TASTM 0 2707.852 0§ JAITHTAC 0§ 1247438 . § 1443 3 2IOMWS B $ 20024095
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g CdNSOLIDATE_D STATEMENTS OF CASH FLOWS .
FOR THE YEARS ENDED MAY 31, 2024 AND 2023 i

“ 2024 202
CASH FLOWS FROM OPERATING ACTIVITIES A
Change in net assets $ (242599) § (469,074) .
Adjustments to reconcile change in net assets to
net cash from operating aclivities: ]
Depreuatton : : 1,059,580 | 1,036,769
Amortization of deferred financing costs ; 662 T BB2
Gain on sale of assets ' . (331,439) {2,936)
‘Loss on investment in imited partiierships " 9,138 . 30,052
Forgiveness of debt ) (89,089) . (166,931)
Decrease (increase)in assets: : : j
Accounts receivable, net 358,026 (281,565)
Prepaid expenses 1 (64,541) 86,541
Due from related parties ) 13,935 (6,329)
Security deposns : ) ’ - (5,595)" - {11)
Other assets t 384 z
{Decrease) increase in liabilities: ; ' .
Accounts payable : 87,717 31,235
Accrued expenses 21,212, (71,003)
Accrued payroll and payroll taxes . {105,511) (118,385)
Other current liabilities 10,643 - 8,016
Refundable advances (752,490) (272,835)
NET CASH USED IN OPERATING ACTIVITIES (29,967)° (195,794)
CASH FLOWS FROM INVESTING ACTIVIT[ES
Proceeds from sale of property : 418,812 3,301
Purchase of property ’ ' - (363,642) (467 807)
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 55170 .-(464 506)
CASH FLOWS FROM FINANCING ACTIVIfIES i
Proceeds from long term debt 6,377 8,581
'Repayment of long term debt ; ) , (204,221) (187,127).
NET CASH USED IN FINANCING ACTIVITIES . {197,844) (178,546)
NET DECREASE IN CASH AND RESTRICTED CASH - ‘ '(1‘72,'64.1) (838,846}
CASH AND RESTRICTED CASH, BEGINNING OF YEAR ' + 3,794,407 4,633,253
CASH AND RESTRICTED CASH TRANSFERRED .
FROM LIMITED PARTNERSHIPS - ' ' - 428,576 -
CASH AND RESTRICTED CASH, END OF YEAR $ 4050342 $ 3,794,407

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

2024 2023
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paid during the year for interest 4 . .$ 167158 $ 171,568
SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES
i ~
Property financed by long term debt 3 253,318 $ 227,421
* Transfer of assets from newly consolidated LPs: ’ .
Prepaid expenses ' $ - 8759 % -
Land and buildings 2,112,578 -
Furniture and fixtures E 227,560 -
Equipment . \ 18,520
Security deposits : 16,501 -
Total transfer of assets from newly consolidated LPs 32383918 3 £
Transfer of liabilities from newly consolidated LPs: .
Accounts payable $ 2977 8 -
Accrued expenses " . ' 19,827 -
Accrued interest ' 215,232, -
Due to related parties . 2,313 -
Long term debt . 1,110,000 -
Total transfer of liabilities from newly consolidated LPs ' _ $_1350349 § s
Total partners’ capital from newlir consolidated LPs . 1,462,145 -
Partners' capital previously recorded as investment in related parties. : 3 2,643 z
Total transfer 6f'partne'r‘s capital from new_oonséliaated LP- ! $ 1,4642788 $ -
} Cl_-\SH AND RESTRICTED CASH:
Cash and cash equivalents $ 2,218,833 $ 2237914
Cash escrow and reserve funds . . 1,831,509 1,556,493
T ,
Total cash and restricted cash - ' $ 4050342 § 3794407

'

See Notes to Consolidated Financial Statements

9



NOTE 1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
* FOR THE YEARS ENDED MAY 31, 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

General

Southwestern Commumty Services, Inc. is a New Hampshire nonprofit
corporation formed as an umbrella corporatlon that offérs an array of services to
the elderly, disabled, and low-i -income -households in the Cheshire and Sullivan
counties of New Hampshire. Various programs provide assistance in the areas
of education, child development, employment, energy. and its conservatwn
housing, and homelessness prevention. Services are provided through
Southwestern Communlty Services, Inc., and its rélated corporatlons SCS
Management Corporation, SCS Housing, Inc., SCS Development’ Corporatlon

_ SCS Housing:-Development, Inc., and various Ixmlted partnerships, as descrlbed ’
below. The Organization is commltted to. providing respectful support services
. and assisting individuals and families in achieving self-sufficiency by. helping .

them overcome the causes of poverty. The primary source of revenues is .
derived from governmental contracts.

Principles of Consolidation

" The consolidated financial statements mclude the ‘accounts of Southwestern

Community Services, Inc. and the followmg entities (collectively the
Organization) as Southwestern Community Services, Inc. has both an economic
interest and control of the entities through a majority voting interest in "their
governing board. Al significant intercompany items and transactions have been
eliminated from the basic consolldated financial statements
SCS Management Corporatlon
SCS Housing, Inc.
- SCS Development Corporation
SCS Housing Devetopment Inc.
Drewswlle Carriage House Assocnates Limited Partnership (Drewsville)
Sold June 2023
= Troy'Senior Housing Assocnates Limited Partnership (Troy Semor)
'a  Keene East Side Senior Housmg Assomates Limited Partnership (Keene
East Side)
s  Winchester Senior Housing Assocnates, Limited, Partnership (Winchester)
= "Swanzey Township Housing Associates, Limited Partnership (Swanzey)
* . Snow Brook Meadow anlage Housing Assomates lelted Partnership
(Snow Brook)
= Keene nghland Housing Assomates Limited Partnershlp (Keene
Highland) -
» Warwick Meadow Housing Associates, lelted Partnership (Warwick)
» Railroad Square Senior Housing Limited Partnership (Railroad Square)

10



NOTES TO CONSOLIDATED FINANCIAL S'i'ATEMENTS
- FOR THE YEARS ENDED MAY 31, 2024 AND 2023

o

Basis of Accountlng
The consolidated financial statements of the Orgamzatlon have been prepared

utilizing the accrual basis of accounting in accordance W|th generally accepted
accountmg prmc:ples

Basis of Presentation

The consolidated financial statements of the Organlzatlon’have been prepared
in accordance with U.S. generally accepted accounting principles (US GAAP)
which require the Organization to report information regarding its financial
position and activities according to the following net asset classifications. The
classes of net assets are determined by the presence or absence of donor-
|mposed restrictions. -

Net assets wﬂhout donor restrictions: include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organ:zatlons management and
board of directors.

Net assets with donor restrictions: include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

As of i\nay 31, 2024 and 2023, the Organization had net assets without donor
restrictions and with donor restrictions (See Note 12).

The financial statements include certain prior-year summarized comparative

information in total but not by net asset class. Such information does not

include suffi cient detail to constitute a presentation in conformity with generally

accepted accountmg principles. Accordingly, such information should be read in
. conjunction with'the Organization’s financial statements for the year ended May
31, 2023 from which the summarized information was:derived.

. Estimates « -
The presentatlon of financial statements in conformity with generally accepted
accounting principles requires management- to Mmake estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses durlng the
reporting period. Actual results could differ from those estimates.

L]
L4
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NOTES TO. CONSOIL'iDA\TED FINAN(SIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

. Cash and Cash.Equivalents
For purposes of the statement of cash ﬂows the Organization considers. all
liquid investments purchased with original maturities of three' months or less to
be cash equivalents.

Concentration of Credit Risk '

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. . The Organization has not
experienced any losses in su¢h adcounts and believes it is not exposed to any
significant risk with respect to these accounts. "

Current Vulnerability Due to Ceftain Concentrations

The *Organization - is operated in a heavily regulated environment. The
operations of the Organization ‘are ‘subject to the.administrative directives;
rules and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change byan act
of Congress or-Legislature.. Such chahnges may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May-31,
2024 and 2023, approximately 74% ‘and 81%, respectlvely, of the
Organization's total revenue was received from government agencies. The
future nature of the Organization is dependent upon continued support from
the government.

Accounts Receivable . ,
Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. The Organization uses historical loss
information based on. the aging receivables as the basis to determine expected
credit losses from recewables and believes that the composition of receivables
at year-end is consistent with historical conditions as-credit terms and practices
. and the client base has not changed significantly. The allowance for
uncollectlble accounts -was estimated to be zero at May 31, 2024 and 2023,
respectively. The Organization has no policy for charging interest on overdue
accounts. ; L

In-Kind Donations / Noncash trarisactions

" The Organization records various types of in-kind support including professional
services-.and materials. Contributed professional services afe recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessmg those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at:fair value when received. The Organization received $64,736 and
$69,852 in donated services and matenals for the years ended May 31, 2024 and
2023, respectively (see Note 16). >

12



&

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Refundable Advances

The Organization' records grant and contract revenue as refundable advances |,
until it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue. :

Property and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition

or at fair value at the date of receipt in the case of donated ‘property. The -
L Organrzatlon generally capitalizes and depreciates all assets wrth a cost

greater than $5,000 and an expected life greater than one year. Depreciation

is provided for using the straight-line' method in amounts designed to amortiZe -

the cost of the assets over their estimated useful Irves as follows:

Buﬂdmgs and improvements 10 - 40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures 7 Years

The use of certain assets is specn‘“ed under the terms of grants received from
agencies of the federal government. These grants also:place liens on certain
assets and impose restrictions on the .use.of funds received from the
disposition of the property. Depreciation expense for the years ended May 31,
2024 and 2023 totaled $1,059, 580 and $1,036,769 "reSpectrvely

Advertising _ .
The Organization expenses advertising costs as incurred.

Income Taxes

Southwestern Community Services, Inc."and SCS Management Corporation
are exempt from Federal incorne taxes under Section 501(c}3) of the internal
Revenue Code and are not private foundations. As such, they are exempt
from income tax on their exempt function income.

SCS Housing, Inc, SCS, Development Corporation ~and SCS Housing
Development, Inc. are taxed. as- corporations. SCS Housing Inc. has' federal net
operating loss carryforwards available for the May 31, 2024 and 2023 tax returns
totaling $1,322,915 and $1,276,789,.respectively. These loss carryforwards ‘may
“be offset against future taxable income and, if not used, will begin to expire in
2027. SCS Development Corporation has federal net operating loss carryforwards

. totaling . $497 and $509 at May 31, 2024 and 2023, respectively. These loss
carryforwards may be offset against future taxable income and, if not used, began
to expire in 2023. SCS Housing Development, Inc. has federal net operatlng loss .
carryforwards totaling -$140,337 and. $89,166 at May 31, 2024 and 2023,
reSpectlver These loss carryforwards may be offset agalnst future taxable’
income and if not used will begln to expire in 2035.

The tax effects of the carryfon»vards as related to- deferred tax assets is as
follows as of May 31:

13
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7 "~ NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
~ EOR THE YEARS ENDED MAY 31, 2024 AND 2023

2024 - 2023

Tax benefit from loss carryforwards | *$307,387 $286,9574
Valuation allowance . (307.387) - (286.957)
Deferred tax asset o $ - . 8 -

* Troy Senior, Winchester, Keene East Side, Swanzey, Snow'Brook; _Keene
Highland, Warwick, and Railroad -Square are taxed as partnerships. Federal
income taxes are not payable by, or provided for these’ entities. Earnings and
losses are included in the partners’ federal income tax returns based on their
share of partnership earnings. Partnerships are required to file income tax returns
with the State of New Hampshlre and pay an income tax at the state's statutory
rate -

Accountlng Standard Codification No 740, "Accountmg for Income Taxes,”

‘established the minimum . threshold for recognizing, and a system for
meastiring, the benefits. of tax return .positions in financial statemeénts.
Management has analyzed the: Organlzatlon s tax position taken on.its income
tax returns for all open years and has ‘concluded that no additional provision
for income taxes is necessary in the Organlzatlon s financial statements.

Fair Value of Financial Instruments
ASC Topic No. :825-10, Financial Instruments, provides a definition of fair
value which focuses .on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value is a market:based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In- accordance with FASB ASC 820, the' Organization
may use -valuation techniques consistent with market, income-and. cost
approaches to measure fair value. As a basis for consuderlng market
_ participant assumptlons in fair value measurements, FASB ASC 820
" establishes_a fair value hterarchy which prioritizes the- inputs used in
measuring fair values. The. hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements. The three
levels of the fair value hlerarchy under FASB ASC 820 are-described as
follows:

Level 1 - Inputs to the valuation methodology are quoted prices available
in actlve markets for identical mvestments as of the reporting date

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as

~ of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

14
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED MAY 31, 2024 AND 2023

-

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reportirig entity makes estimates and assumptions related to the
pncmg of the asset or liability including assumptions regardmg risk.
The carrying.amount of cash, accounts receivables, accounts payable, accrued
expenses, and refundablé advances approximates fair value because of the
short maturlty of those. instruments. ;

.Su ggort and Revenue Recognition

Contracts with Customers
.Program fees are reported at the amount that reﬂects the consideration to which
- the Organization expects to be entitled for prowdmg chlldcare services to its
cllents

Generally, the Organization bills customers and third-party payors several days
after the services are performed. Revenue “is recognized as performance
obligations are satisfied. Performance obligations are determined based on the
nature of the services provided by the .Organization. The Organization

-

measures the: performance obligations of its childcare services to the point

when it is no longer required to provide services to the client, which is generally
weekly for childcare services. These services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point in time is reeognized ’

when services are provided, and the Organization does not believe it is required .

fo provude additional services to the client.

-Based on the nature of services provrded by the Organization and due to the
fact that all of the Organization's performance obligations related to contracts
with a duration of less than one year; the Organization has elected to apply the
optional exemption provided in FASB ASC 606-10-50+14(a) and, therefore is not
* required to disclose the aggregate amount of the transaction price aliocated to
performance obligations that are 'unsatisfied or partially unsatisfied at the end of
the reporting period.

The transaction price for childcare serwces is based on standard charges for
services provided to clients. Under the terms of the State of New Hampshlre
Department of - Health and Human Services childcare subsndy programs,
reimbursement for childcare services prowded may differ from- established
rates. It is the Organization's policy to set its rates to be consistent with current
relmbursement rates. Therefore, amounts due.do not include significant variable
_consnderatlon subject to retroactlve revenue adjustments due to settlement of
reviews and audits. :
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Private Grant Revenue and Contributions
Private ‘grant contributions -are recognized when cash, securities or other
. assets, an unconditional promise to. give, or notification of a beneficial interest
is received. Conditional promises to.give are not recogmzed until the,
conditions on Whlch they depend have been substantially met. Support that is
restricted by the donor is reported as an increase in. net assets without donor
restrictions, if the restriction expires in the reporting period:in which the
support is recognized. Al other donor-restricted support .is reported as an
increase in net assets with donor restrlctlons dependmg on the nature of the
restriction. When a restriction- -expires, (that is, when a stipulated time
restriction ends or purpose restriction is accompllshed) net assets with donor
restrictions are reclassified to net assets without donor restrictions and
reported in the combined statements of activities as net assets released from
restrictions.

Grants and Support ,
Grant revenue is derived from various federal grant agreements and various
state and private entity passthrough ‘grant agreements$  and contracts to
provide funding support of the Organization's Jprograms and services prowded
by the Organization including childcare, child development, social,’ health,
. nutrition, employment, language, energy, and special needs services to
families enrolled in the Organization's. programs. The Organization has
evaluated its grant. agreements against applicable accounting standard
- guidance and determined that the grant agreements are contributions
(nonreciprocal  transaction) conditioned « upon certain. ‘performance
requirements and/or incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred
expenses in compliance .with specific provisions of the grant.agreements.

Rental Revenue 7
The Organization derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due and
control of the apartment units is transferred to the lessees. The individual
.leases are for a term of one year and are cancelable by the tenants. Control
of the leased units is transferred to the lessee. in 'an amount that reflects. the
consideration the Partnership expects to be entitled to.in exchange for the
leased units. The cost incurred to. obtain a lease. will be - expensed as
mcurred‘ - :
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NOTE 2

NOTE 3

‘NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023 «,

Functional Allocation of Expenses :

The costs of providing the various programs and other activities have been
summarized on a functional basis. Natural expenses are’ defined by their
nature, such as-salaries, rent, supplies, etc. Functional expenses are classified
by the type of activity for which expenses are incurred,-such as management
and general and direct program costs. Expenses are- allocated by function
using a reasonable and consustent approach that is primarily based on function
and use. : g
The costs of providing cerain program and supporting services have been o
dnrectly charged.

The Organization submits an indirect cost rate proposal for the paid leave,
fringe benefits and other indirect costs to the U.S. Department 'of Health and
Human services. The indiréct cost rate'is 12% effective from June 1, 2021
through May 31, 2024.

New Accountlnq Pronouncement

At June 1, 2023, the Organization adopted' FASB ASU 2016.13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of
expected credit.losses on certain financial instruments. The Organization
adopted this new guidance utilizing the meodified retrospective transition
method. The adoption of this Standard did not have a material impact on the
Organization’s financial statements.

BANK LINE OF CREDIT

The Organization has a $250,000 revolving line of credit agreement with a bank.
Interest is due monthly and is stated at the Wall Street Journal Prime Rate or at
a floor rate of 4%. The line.is secured by all the Organization's assets. As of
May 31, 2024 and 2023, the interest rate was 8.50% and 8.25%, respectively.

‘There was no.outstanding balance at May 31, 2024 and 2023.

LONG TERM DEBT
The long term debt consisted of the following at May 31:

. 2024 2023
1% mortgage payable to New Hampshire -
Housing in monthly installments for principal and
interest of $891 through August 2032. The note -
is secured by real estate of the Organization
(NHH; 96 Main Street). ; $ 89887 $ 107,975
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2024 AND 2023

Non-interest _bearing mortgage payable to
Community Development Finance Authority, in

.quarterly principal payments based on an

~ operating income formula applied to affordable

housing portion of the specified real estate. The:
note is secured by real estate of the Organization

(CDFA, 86 Main Street).

Non-interest bearing mortgage payable to New
‘Hampshire Housing. Payment is deferred for. 30
years, through September 2031, or until project is
sold or refinanced. The note is secured by real
estate of the Organization (NHH--17 Pearl).

Non-interest bearmg mortgage payable to New.
Hampshlre Housing. Payment is deferred for 30 -
years, through July 2032, unless there is surplus_

cash from which to make a payment, or until
Pproject is sold or refinanced. The noteis secured
by real estate of the Organization (NHH, 41-43
Central).

- 4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017. The note was
amended during the year ended May 31, 2019,

rand is now due December 2026.«Under the, i

amendment, mterest rate is 4.94% and monthly
instaliments -for principal and interest are $1,957
The -note is secured by real estate of the
Organization (M&T Bank, Milestones). -

4.375% note payable to Rural Housing Service in

monthly installments for principal and interest of

$11,050 through May 2049. The note is secured
by real estate of the. Orgamzatlon (TD Bank,
Keene Office).

. ‘Non-interest bearing note payable to Cheshire
Payment is not

County in New Hampshire.
necessary unless Organization defaults on

contract. The note is secured by real estate of the

Organlzatlon (CDBG, Keene Offce)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS _ -
FOR THE YEARS ENDED MAY 31,2024 AND 2023
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2024

Note payable to a bank |n monthly “installments
for principal and interest of  $2,463 |nclud|ng
interest through May 2039. Interest is adjusted
every five years based on remaining principal
balance and "Classic Advantage Rate" provided
by Federal Home Loan Bank of Boston which -
resulted in an interest rate of 4.67% at May 31,
2024 and 2023, The note is secured by real
estate’ -of the Organization (TD Bank, Keene :
Office/Community Wayy). : 333,951 348,687

Non-interest bearing note payable to the United

States Department of Housing and Urban

Development. No payment is due*and beginning

in January 2015 10% of the note is forgiven each

year providing the property is used for low

income housing through January 2024. The note

was forgiven in full during the year ended May

31, 2024. The note was secured by real estate of !

the Organization (HUD, Ashuelot). . - 25,000

Non-interest bearing note payable to the United

States Department of Housing and Urban

Development.,No payment is due and beginning

in January 2015 10% of the note is-forgiven each

year providing the property is used ‘for low

income housing through January 2024. The note .

was forgiven-in full during the year- .ended May

31, 2024. The note was secured by real estate of ;

the Organization (HUD, 112 Charlestown Road)." : - 15,000
‘Non-interest bearing note payable to New

Hampshire Housing in annual payments in the

amount of 50% of annual surplus cash through

July 2042 at which time the remaining balance is

due. The note is secured by real estate of the '
Organization (NHH, Second Chance) 794,189 794,189
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NOTES TO CONSOLIbATED FINANC|AL STATEMENTS
' FOR THE YEARS ENDED MAY 31, 2024 AND 2023

- . 2024 2023
Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Orgamzatuon
(CDBG Second Chance}). , 267,336 281,406

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Keene and SCS for the
purpose of renovating Keene shélters. In total,
" SCS will receive $472,000 from CDBG. .The
agreement was amended during the year ended
May 31, 2023 to increase the total loan to
- $784,021. SCS will receive the funds as progress
is made. The note is secured by real estate. of the
Organization and will be fully forgiven providing
the facility 'serves low- and moderate-income . )
individuals for 20 years (Keene §helters). . 648,960 ~ 648,960

‘Non-interest bearing note payable to a county in

New Hampshire, relating to” an agreement

. between the City of Claremont and SCS for the

purpose of renovating the Claremont shelter. in

total, SCS wili receive-$365,568 from CDBG-CV.

The note is secured by real estate of the

Organization and will be fully forgiven providing

the facility serves low- and moderate-income 4

individuals for 20 years (Claremont Shelter). 365,568 112,250

299% note payable to. a bank in monthly
installments for “principal and interest of $820
through May 2031. The note is secured by feal
estate of the Organization (Savings Bank " of
Walpole, 45 Central Street). v 62,116 69,327

Non-interest bearing note payable to the City of’

Keene, New Hampshire, with an original balance

of $240,000 reduced to $204,000 when .the

Organization acquired the note from  Keene

Housing jn July 2020. No payment is due and 5%

of the balance is forgiven each year through June

2037. The note is secured by real estate of the |

Organization (City of Keene, 139 Roxbury

Street).. 168,000 180,000
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~NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

. 3.575% note payable to a finance company in
monthly installments for principal and iriterest of
$650 through September 2026. The note is

1 secured by a vehicle (Léaf Dodge Ram). . 16,989 - 23,914

3.75% note payable to a finance company in

monthly installments for prmcnpal and interest of

$530 through. November 2026. The note is '

"secured by a vehicle (Leaf, Promaster Van). J -, 14,570 20,166

4.373% note payable to a finance company in

monthly installments for principal and interest of

$534 through December 2026. The note. is

secured by a vehicle (Leaf, Promaster Van). ' 15,170 . 20,766

6.04%-note payable to a finance company in ° .
monthly .installments for principal and interest of <
- $626 through June 2027. The note is secured by i ’

a vehicle (Leaf, Promaster Van).- w0 20,611 26,649

5.64% note payable to a finance company in
monthly installments for principal and interest of
$621 through July 2027. The note is secured by a
vehicle (Leaf, Promaster Van). 20,881 - 26,836

5.88% note payable to a finance company in

~monthly installments for principat and interest of

$631 through September 2027. The note is .

secured by a vehicle (Leaf Promaster Van). * -+ 22,304 28,337

Troy Senior - Non-mterest beanng note payable
to a county in New Hampshire. Payments are
deferred until the note matures in June 2029. The
note'is secured by réal estate of the Organization o |
(CDBG). 640,000 640,000

Troy Senior - Non-interest bearing note payable
to New Hampshire Housing Finance Authority to
fund energy efficient improvements through the
Authority’s Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization '

{(NHH). ) 140,210 . 140,210
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

202
‘Keene East Side - Non-interest bearing note. *
payable- to a county in, New Hampshir_e.
_ Payments are deferred until the note matures in
. December 2028. The-note is secured by real " .

estate of the Orgamzatlon (CDBG). - ‘ o 900,000

"Keene East Side - Non-interest bearing note
payable to New - Hampshire Community
Development Finance Authority (CDFA) to fund®
energy. upgrades and capital improvements.
Beginning in 2016, 10% of the note is forgiven
each' year ‘based on the rolling balance, The
mortgage may -be, released after.ten years in
January 2026. The note is secured by real estate

of the Organization (CDFA) : 70,802

Keene East Side - Non-interest bearing note'

payable to New Hampshire Housing to fund "

energy efficient improvements through the

Authority's Greener Homes Program. Payment is
- .deferred for 30 years, through August 2042. The

note is secured by real estate of the Organization '
(NHH). - 228,934

Swanzey - Non-recourse, 4.90% simple interest

.mortgage note payable to the New Hampshire

Housing (HOME), due September, 2033,

principal - and interest payable at the sole -

discretion of the lender from the excess cash of

the borrower determined by formula, secured by

the Partnership’s land and buildings, subject to

low income housing use’ restrictions for the 30 '

year term of the mortgage. 300,011

Swanzey Non -recourse mortgage note payable_
*to' New Hampshlre Housing (AHF), due
September 2043, payable in monthly mstallments
of $1,698, including interest at 2.35%.secured by
the Partnership’s land and buildings, subject to
low income housing use' restrictions for the 40

year term of the mortgage. . 316,096

22

§£MiILﬂQﬁEiIEu3bLQLMMLi!LQli;§;ﬂi!ﬂZEéLJ£ﬂ;;é@ﬂQJiELé&LELLSé;!!LQEﬂSSi

. 2023

900,000

93821

228,934

293,634

328,879



‘wl T : ' 5 . . D C
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED MAY 31, 2024 AND 2023
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2024

Snow Brook - Non-recourse; mortgage note
payable to New Hampshire Housmg, due July
2057, payable in- monthly installments of $2,002
including interest "at 4.35% secured by the.
Partnership’s land and buildings, subject to low
income housing use restrictions for the 30 year X ]
term of the mortgage. _ - “420,838 .. 426,517

Snow Brook - Non-recourse, zero interest
mortgage note payable to New Hampshire
Housing (AHF), due June 2034, principal and
interest payable at the sole discretion of -the
lender from the excess cash of the borrower
determined . by formula, secured by the
Partnersh:ps land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. . . 222,402 229,826

Winchester - Non-recourse mortgage note

payable to New Hampshire Housing (AHF), due

May 2032, payable in monthly installments of

$370, including interest at 2.00%, secured by the

Partnership’s land and buildings, subject to-low -

income housing use restrictions for the 30 year

term of the mortgage note (NHH). . 32,432 . 36,178

Winchester - Non-recourse, zero interest bearing
mortgage note payable -to New Hampshire
Housing (FAF), due May 2032, payable at the
sole discretion of the lender from the excess cash
, of the borrower determined by formula, secured
by .the Partnership’s land and buildings, subject
“to low income housing use restrictions for the 30- :
year term of the mortgage note (NHH). . 72,769 75,836

Winchester - Non-recourse, zero interest bearing,
direct subsidy AHP loan secured by the
Partnership's land and buildings, subject to low-
income housing restrictions under the terms of
- the AHP agreement. In the event of a default
under the aforementioned agreement, the loan is
due upon demand with interest accrued at a rate
of 11.67% for the period the funds were
outstanding (Federal Home Loan Bank). ; 150,000 150,000
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Keene Highland - Non-recourse mortgage note
payable to New Hampshire Housing (AHF), due
August 2035, payable in monthly installments of
$3,122, including interest at' 2.90%,. secured by
the Partnership’s land and buildings: subject to
low income housing use restrictions for the 30 .
year term of the mortgage note (NHH). 356,966 ‘383,653

N
o
N
w

Keene Highland --30 year, zero interest, non-

recourse deferred mortgage note payable to the

City of Keene, New Hampshire due June 2035,

payment of principal is deferred until the due :

date, secured by land. and burldrngs (City of '
- Keene). , ' 815,000 915,000

Warwick - 30 year, zero interest, non-recourse -

deferred mortgage note payable to the Town of

Winchester, New Hampshire due August 2036, = 3

payment of principal is deferred until the due ' ;
- date, secured by land and buildings (Town of ;

Winchester). 500,000 500,000-

- Railroad Square - 30 year, zero interest, non-
recourse deferred mortgage note payable to the
. City of Keene, New Hampshire, due December
2039, payment of principal .is deferred until the:
due .date, secured by land and buildings (Crty of- .
Keene) : 460,000 -
Railroad Square — Non-recourse, 4.21% interest
mortgage note payable to New Hampshire
Housing® (HOME), due - June 2038, payments
made (applied first to interest accrued) at the sole
discretion, of the lender from the excess cash of
the borrower determined by formula, secured by
the Partnershrps land and buildings, subject. to 3
low income housing use restrictions for the 30 : ' ' .
year term of the mortgage note (NHH). Accrued
interest related to this note was $215,232 at May
31, 2024, 450,000 -

24



F

NOTES TO CONSOLIDATED FINANCIAL STATE_M‘ENTS
FOR.THE YEARS ENDED MAY 31, 2024 AND 2023

NOTE 4

Railroad Square - Non-recourse, zero mterest
mortgage note payable to Federal Home Loan

Bank of Boston, due June 2024, principal

payable at the sole discretion of the lender from
the excess cash of the borrower determined by
formula, secured by the Partnership's land and

buildings, subject to an -affordable housing’

program agreement for the 15 year term of the
mortgage note (Federal Home Loan Bank).

- Total long-term debt before unamortized deferred

financing costs

Unamortized 'deferred financing costs

Less current portion due within one year

Year Ending -

May 31
2025
2026
.- 2027
2028
- 2029

Thereafter

Total

ECONOMIC INJURY DISASTER LOAN

Amount
$ 190,399
197,955
180,404
146,734
1,049,278
10,618,350

——————ee.

$12.383,120

024 2023
: 200,000 -
12,383,120 11 ,3b3,436
'(15.633) - (16,295)
12,367,487 11,287,141 _
190,399 183.158

. The schedule of maﬁurities of long term debt at May 31, 2024 is as follows:

During June 2020, the Organization received an Economic Injury Disaster.Loan
(EIDL) from the Small Business Administration with proceeds in the amount of
$150,000. The EIDL is payable over 30 years at an interest rate of 2.75% with a
deferral of payments for 30 months from: the'date of the note. Installments,
including principal and interest, of $641 monthly begln in December 2022. The .
balance of principal and interest will be payable in December 2052. The loan is
secured by the Small Business Administration. EIDL balance at May 31, 2024

and 2023 was $145,352 and $148,651, respectively.
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NOTE 5

- NOTE 6

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
. FOR THE YEARS ENDED MAY 31, 2024 AND 2023

The scheduled matuntles of the EIDL as of May 31, 2024 were as follows:

Ye_arkEndlng
May 31 - * Amount
2025 ; $ 3,788
2026 : ' ' 3,893
2027 ' 4,001
2028 - : 4113
2029 o ] ' 4,227
Thereafter . ’ 125,330

., Total - . ' - '$ 145352

FORGIVENESS OF DEBT ‘ )
During the years ended M May 31, 2024 and 2023, the Organization realized
forgiveness of debt income in connection with notes -payable-to Communlty

: Development Block 'Grant, HUD' and Community Development Finance

Authority. “Forgiveness of debt income totaled $89,089 and $166,931 for the
years ended May 31, 2024 and 2023, respectively.

OPERATING LEASES

'The ri right of use (ROU) asset represents the Orgamzatlons right to use

underlying assets for the lease term, and the lease liability .represents the
Organization’s obligation to make lease payments’ arising from these leases.
The ROU asset and lease liability, all of which arise from operating leases,
were calculated based on the present value of future lease payments over the
lease terms. The Organization has elected to discount future cash flows at the
risk free borrowing rates commensurate with the lease terms, which was 1.8%.

“Common expenses, classn’ed as-occupancy costs in the accompanying

fnanmal statements, are considered a non- -lease component under FASB ASC

,842 and are recognlzed as costs are incurred. The Organization’s operating

leases are descnbed below.

The Organization leases faculltles equnpment and vehicles under non-
cancelable léase agreements at various financial institutions.- Lease periods
range from month to month to 2028. Monthly lease payments range from $470
to $4,050. Lease expense for the years ended May 31, 2024 and 2023 totaled
$99, 015 and $143 725, respectlvely

The weighted average lease term at May 31, 2024 is 1.67 years. The welghted
average discount rate at May 31, 2024 is 1. 80%
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NOTE 7"

NOTE 8

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
) FOR THE YEARS-ENDED MAY: 31, 2024 AND 2023

Future mlnrmum payments as of May 31 2024 on the above leases are as
follows: :

Year Ending

May 31 : Amount
2025 ' $ 32945
2026 : . 23,379
2027 -3 - 13,288
69,612
Less imputed interest : 1,445
Total - $ 68,167

" ACCRUED COMPENSATED ED BALANCES
+ At May 31, 2024 and 2023, the Organization accrued a liability for future annual

leave time that its employees had earned and vested in‘the amount of $155,985

- and $149,156, respectively.

CONTINGENCIES

Southwestern Communlty Services, Inc. is the 100% owner of SCS Housing,
Inc. and SCS Housing Development, Inc. SCS Housrng, Inc. and SCS
Housing Development Inc. are the general partners of eight limited

* partnerships+formed to develop low-income housing projects through the use
, of Low Income Housing Tax Credits. Southwestern Community Services, Inc.,

SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed»
repayment of liabilities of various partnerships totaling approximately

$10,200,000 and $10,300, 000 at May 31, 2024 and 2023, respectively.

Partnershlp real estate W|th a cost basis of apprommately $22, 400 at May 31
2024 and 2023 provrdes coI!ateraI on these-loans.

The Organlzatlon FECEIVES funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organlzatlon is:required to
use the funds within a certain period and for purposes specified by the
governmg laws and regulations. If costs were found not to have been incurred
in compliance with the laws. and regulatlons the Organization might be
required to repay the funds. :

No provrsmns have been made for this contingency because specific amounts,
if any, have not been determined or assessed by government audits as of May
31, 2024 and 2023.
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NOTE 9

NOTE 10 .

NOTES TO,CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

RELATED PARTY TRANSACTIONS : .

" During the years ended May 31, 2024 and 2023, SCS Housung, Inc. managéd

nine limited partnerships. Management-fees charged by SCS Housing;' Inc.

totaled $256,642 and $243,847, for_the years ended May 31, 2024 and 2023, -
respectively. Additionally, SCS Housing, Inc. has advanced the limited

partnerships funds for cash flow purposes over several years.

The Organization has also advanced ‘funds to a related entity for Department
of Housing and Urban Development (HUD) sponsorship purposes.

-

- The toial-amounts due and expected to .be collected from the limited

partnerships and related entities totaled $37,647 and $53,895 at May 31, 2024

‘and 2023, respectwely

EQUITY INVESTMENT

" Southwestern-Community Services, Inc. and related companies use the equity

method to account fqif.their financial interests in the following companies:

2024 2023
Cityside Housing Associates, LP ‘ 1 $ (9528 $ (9,522
Marlborough Homes, LP 3 . 2 - (87) - ({73)
Payson Village Senior Housing Associates, LP | . (12,563) (12,553)
Woodcrest Drive Housing Associates, LP . 98,329 107,416
Westmill Senior Housing, LP . 6 20
Railroad Square Senior Housing Associates, LP - (2,643).
- Alstead Senior Housing Associates, LP (18,474) (18,467)

$_057683 3 64178

SCS Housmg Development Inc. is a 0.01% partner of CltySIde Housing
Associates, LP, Marlborough Homes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housing Associates, LP, Alstead Senior Housing Associates, LP, a 0.10%
partner of Railroad Square Senior Housing Associates, LP and a 1% partner of
Westmill Senior Housing, LP during the years ended May 3.1 2024 and 2023.

The remaining 99.90% ownership interest in-Railroad Saure Senior Housing
Associates, LP was acquired by. Southwestern Community Services, Inc.
During the.year ended May 31, 2024 (see Note 13), and therefore the limited
partnership -is included in the consolldated financial statements for the year
ended May 31, 2024, :
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NOTE 11

NOTE 12

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
‘FOR THE YEARS ENDED MAY 31, 2024 AND 2023 -

" SCS H"ousing Inc. is a 0.01%. partner of Winchester Senior Housing

Associates, LP, Swanzey Township Housing Associates, LP,- Snow Brook
Meadow Village Housing Associates, LP, and' Keene Highland Housmg
Associates, LP during the years ended May 31, 2024 and 2023

Summarized fnanc1a| information for entities accounted for under the eqmty
method, as of May 31, 2024 and 2023, consists ofthe following:

12024 2023
Total assets $ 44,581 $ 49237
Total liabilities 131045 14,695
Capital/Member's equity ___ 31,536 _ 34632
income ’ $ 3.284 $ 3576
Expenses _ 4489 |, - 4,975

_Net loss ‘ $ ;nggj o $.(1.399)

d RETIREMENT PLAN

The Organization mamtalns a tax sheltered annuity plan under the provnsmns
of ' Section 403(b) of the internal Revenue Code.* All empioyees

* who have had at : least 30 days of service to the Organization are

eligible to contribute to the.plan. 3 The Organization begins matching
contributions after the emp!oyee has reached - one year of service.
Employer contributions.are at the (Drgamzatlon s discretion ’ -and
totaled $383,830 and $349,285 for the years ended May 31, 2024 and 2023,
respectlvely

RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions are available for the following purposés:
N : . .

© 2024 023
GAPS/Warm Fund 88,462 116,369
Head Stait Parents Association | 7.761 7.023
Total net assets with donor restrictiq.n__s $ 96223 - $ 123,392
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NOTE 13

NOTE 14

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

5

TRANSFER OF PARTNERSHIP INTEREST
During the year ended May 31, 2024, Southwestern Community Services, Inc.
acquired a partnership interest in a low-income housing limited partnership:
Railroad Square. The amount paid for the partnershlp interest in Railroad
Square was $1, and at the time of acqulsmon Southwestern Community
Serwces Inc. became the Ilmrted partner. ¢

The foIIowmg is a summary of the assets and Ilabllmes of the partnership at
the date of acquisition:

Rallroad

Square
Date of Transfer 05/21/2024
" Cash W - $ 139,243
Security deposits - 16,501
Cash reserves 289,333
Property, net - 2,358,658
© Other assets 8,759
Total assets : : 2812494
Notes payable ’ 1,110,000
~-Other liabilities , T 240,349
Total liabilities | 1,350,349
Partners’ capital - ' $.1.462.145

3 "

BOARD DESIGNATED NET ASSETS

The board designates a portion of the unrestrlcted net assets for WM Marcello
GAPS funds. There was $9,301 and $12 792 desugnated by the board at May
31, 2024 and 2023, respectively. .
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS:
- FOR THE YEARS ENDED MAY 31, 2024 AND 2023

NOTE 15 LIQUIDITY AND AVAILABILITY
The followmg represents Southwestern Community Serwces Inc. and related
companies’ financial assets as of May 31:
, 2024 2023
Financial-assets at year end:
v ' . Cash and cash equivalents $ 2218833 $ 2237914
Accounts receivable ] 1,669,491 2,027,517 .
Due from related party - 37,647 53,895
Cash escrow and reserve funds 1,831,509 1,556,493
Total financial assets 5,757,480 5,875,819
Less'amou‘nts‘not available to be used
‘within one year:
Due from related party 5 (37,647) " (53,895)
Reserve funds - _(1.831,509) (1,556,493)
Total amounts not available within one year (1,869,156) (1,610,388)
. Financial assets available to meet general . e
expenditurés over the next twelve months - $ 3888324 $ 4265431
The Organization has a goal to maint:;iin unrestricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$1,700,000 and $2,320,000 at May 31, 2024 and 2023, respectively. The
Organization has a-$250,000 line of credit available to meet cash flow needs.
IN-KIND CONTRIBUTIONS/SERVICES

NOTE 16

The Organization records the value of inkind contributions according to the
accountlng policies described (see Note 1).

!

The faif value of gifts in kind included contributions in the financial statements and
the corresponding program expenses for the years ended May 31" ¢

$ 64736  $60.802

- 2024 2023
Volunteer hours '
Head Start and Early Head Start
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NOTE 17

NOTE 18

NOTE 19

NOTES TO CONSOLIDA'i'ED FINA‘N&IAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2024 AND 2023

PRIOR PERIOD ADJUSTMENT .

The beginning net assets for the year ended May 31, 2023 have been restated to
properly reflect the amount of income and refundable advances relating to
program costs. Unrestricted net assets at May 31, 2023 have been mcreased by

" $196,870.

RECLASSIFICATION

Certain amounts and accounts from the prior year's fi nancial statements were

reclassnﬂed to enhance comparability with the current year's fi nancnal

SUBSEQUENT EVENTS ]

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that. provide-
additional evidence about conditions that existed at the statement of. financial

.position date, including the estimates inherent in*the process of preparing -

financial statements. Nonrecogmzed subsequent events are events that provide
evidence about conditions that did not exist at the statemént of financial position
date, but arose after that date. Management has evaluated subsequent events
through December 13,.2024, the date the financial statements were available to
be issued.
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AOUTHWESTERN COMMLINITY SF R MG AND RFLATED COMPAN L
CORSOLICATED SCHEDULE OF FUNCTIONAL REVERUES AND EXPENSES  ©
.
EOR THE YEAR ENDED MAY 31, 224
- . Education Econamic ) ,
Homa Energy . and Homweless Housing Developmant Other Totsl Managemant - LN
Brooremy Hurition Crogmm Sarvicey Sacvices Ercomms Brosmm and Generyd Ietn
REVENUES AND OTHER BUPPORT 8 . .
Govenment contracts S 8016450 3 L0MZN 3 2IMM 8 AS00 3 AT 5 LRX00 5 1532UM° 5 341041 3 35,733,087
Program renvce lees 933,070 . 04,08 737,700 - 800,255 282,100 . 028,190
Rental income - - . 75,208 +A3),102 - - 1,012,388 25620 1,938,308
Buppont U ' wee 2 21,085 - 100.010 143,350 841,280 . 41,200
Sponsorship 4 + iser - " . 7003 40,885 - 40,805
intrest income: 1,278 178 451 44m o8 054 14,101 8134 U215
Forgiveneds of dett s - $0.070 nmy - 80,085 - 89.080
Miscallsreous 2758 - 12,808 100,300 13484 . 108,447 - 198,447
In-king contnbutons - g4yt . - : : 84720 s 9472
s E
Total fevanuas and ciher suppost L fpEigel § 4IM8W 5 2803280 0§ 2712304 b TR0  5_LE0OSO) 0@ 020 k. 4T B 20300008
EXPENSES . 1 9
Payrol S B4B101 5 201800 3 7874 3 ASDMAY 3 420630 3 514757 8 a8RIS13 0§ 988729 & 5851742
Payol mxw 8215 - 180143 0,182 48, 854 35,008 40.275 . wRar - raas 455,681
Empioyes banefts 183,113 208 374 108,718 200,079 91,%0 134,289 1,121,706 8820t 1,380,057
Retrarent 48,208 122411 1,508 53,405 .58 2,79 297,083 85807 383030
Advariming - 12,042 2,008 1053 8,500 2804 26,647 4,402 L]
Bank charges L ] . 51 1249 - L] 1588 1.480 12,835
Bed oot axpenss . [ 1% 2.5%0 g - ] 2,525 - 252
Computer oost . 3,100 287 TR 0,408 20,510 - 90,362 137,828 1M
Contractusl 1,412,029 oM 2201 b rd 2.000 12,855 1,508,027 72.208 157872
Oepraciution R 2%.350 170,501 831,070 - 11,183 802173 197,407 1,089,580
Dusalregistraton EF. - a2 48 05 8,585 1,188 1774
Duplcatng 2.000 18,782 - - .- - 18,858 10,479 26337
tmursnce 133 w3 0,700 87,801 19.085 7,047 178,074 \ ~ + 178,075
LY - 1:s 8,183 50,848 - [ad 61,083 * 108137 107.820
Mesinng and conferente .M 52 45 . R -] 7197 4,540 3,003 17688 48770
Mucellsneous expense an 1,508 1,312 127,587 8.964 142 138,004 23,008 101,102
Muscallnraous v - - E 127,873 . - 127,673 s 120240
Equpment purchesss ) 5950 31 - 401 . - 16,454 9% 17,283
Olten wpemse = o 37,089 12159 10,520 18,444 T 7,052 05.084 0.20 115,304
Posage 890 w2 . . 332 - L8 331 - X -
Prolessional feas u . (15 i = " [-¥.."} 13,081 . - 43284 101,81 144,308
Sl development and tranng 12,430 10 2,032 1.400 . 1,084 17,100 14,853 31,955
Bubscnptions. - . - 12 . 40 0 1,556 4003
Teinphone - 8,584 15,502 50 708 2,508 2718 70,772 5970 138,742
Teavel 9.201 15543 0,078 8,087 5272 L] +53 058 9.000 159,128
Vencle 15,000 38 151 19.044 o7 13,581 137,008, 2483 134,551
Rent 19,440 12000 ° - R - - 440 - 31,440
Space couis 10,127 193,308 504,040 809379 57,852 133 T 500 156,320 1801439
Diract Chor s wilance 8,101,147 192,320 ‘974,108 11,703 330,540 non 840808 © ' - 7.640.085
In-hand dox parviis ) - 4738 P = . - (e} . 8479
TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT AND GENERAL ALLOCATION 8.704.901 2,583,127 241840 ABT0AIS 1,114,088 [--4r] 19,580,630 2,344,088 21,024 495
of gaman; snd groaral 0S40 . e /9514 Wises 133,300 . %8514 2,344 058 (2,344,058)
TOTAL FUNCTIONAL EXPENSES - iE 3_S80458 3 3788731 0§ 2707053 0§ 3AITOTR . § 1247435 4 $214a3 5 ZIP4905 3 - 3 2102008
B4 independent Audttors’ Report
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AOUTHWESTERN COMMUNTY SERVICES INC ANMO RELATED COMPANIES
CONSOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES
EQR THE YEAR ENDED MAY 31, 7073 )
- hd Education B Economic -
Home Energy and Homeless Housling Drvslopment Ochr Totad RANBOMTIAL mn
Brogrems Hutition Erograms Barvices Sarvices Broots Ezemn axiGecernl Ietal
REVENUES AND OTHER SUPPORT
TOITHTUNE COMTCTE $ 9301870 % 512407 8 P28a4%8 3 4297 3 50080% 5 122528 4 2015084 & .07 3 234079

‘Program serace ies s22,718 - 182,240 727,502 S8, 400 2,480,900 Lo 2480 900
Rontal noome . - 70,359 1,779,882 1850081 * 2375 1,873,220
Bupport 138,478 44743 255.018 3,500 130,414 143,845 714,804 2 715,148
Bponsorship . 2209 Lo - . 5028 8197 . : 8,197
imerest ncome 1031 Lk} 2400 4,042 # toasm 10,02¢ M 18235
Foigranats of sebt s . 143933 2020 - - 168,90 186,811
Macelansous 4,543 140 1290 00,178 - - 80,422 24320 104,742
In-king conmbutons ’ . o 8t i B 3 g o 852 857

¥ Toul revenuss 409 S0 suppont Llpidndas) 200058 0§ BRIAIN B 2802240 § &30  § 2IWT 1 2MIRLNY S #7365 § 28 pdacsp
EXPENSES o o ; : —

' Payron S s 3 1LMTRIT 8 3173, 5 625222 5 383438 441854 3 4598510 § #1073 3 5515244
Payrol taxes 5780 151,843 50.582 49,028 0,751 36,23 378154 87.510 442,004
Employss benatts 132,408 380,20 144,220 212084 35,364 12812 1012417 183,748 1,175,503

- Rabremand 35,28 105,574 M 44,702 15,038 20,508 288,141 B3 144 30285
Advertnng 4 3510 7.038 1,708 1811 2.3 . 18,395 1524 W
Bank Charges 1 - n 4175 - - 4208 8.243 2,451
Computer et 22947 21088 21048 28,580 ° 19,001 - 112,533 147181 200,300
Congactusl 751,082 15,848 25,804 2120 L3 1,00 087,481 17724 985,205
Daprecition . 73,088 150 480 2,182 . 7,100 0,207 148,562 1,088 760
Dussiragmiration - 4480 . 1,080 . 48 87 £.205 11,140 17,408
Oupheaton 1,480 12587 - B . - 14,045 16,742 2,708
Insinmnce 13,455 18,378 38,947 70.125 18,758 8,030 187,800 44,378 212,008
Imarest - 1,040 0% 54,004 . a8 83,677 108,853 172,230
Meeing and conistence 12,881 158 206 3.082 4153 201 22,050 15,387 19,308
Macalaneous $TDNsE 1,205 258 .45 130,108 13,049 1,184 148,182 0,401 154,583
MaceRaneous taxes . .“ - 122,213 v - 122,213 451 T 1z2eed
Equepmant puichases R 3,63 - 7,983 . - 9,351 -500 19,541
Office expense 06,290 12574 3,74 12,403 10,330 1,630 135,141 33,083 148,204
Fostage 1378 228 178 2 a1 - 2387 1,787 40,154
Professional 1 2,425 - 8.550¢ 22 - - 41,928 .77 141,808
SInfl devalopment &nd training 10,991 1323 1,085 9558 1.780 1,228 22,125 a3 48 448
Subscripbons - B . us - - ‘115 327 42
Tetephone 7,001 438 .7 19,782 1771 1,608 84,748 . 90,158 124,900
Travel 7,440 wan 128,830 10,11 38,103 - 204,005 8.5t 210745
Vatuie 15,062 551 1,853 25000 23,301 763 134,180 7 134,938
Rem 19,200 13,600 - - - - 33,100 - 23,100
Space costs .09 451 554,835 922045 15,008 - 1,758,099 100,957 1.918.950
Direct clent asamtance 82822 140013 1532 435 14,183 52,443 2284 15,755,080 45928 15 801,008
In-kind expanses - 29 852 : - - 0 49,852 " T

TOTAL FUNCTIONAL EXPENSES BEFORE
GENERAL AND MANAQEMENT ALLOCATION 0,605 817 100041 9417 440 3,113,508 11,021 . 878,220 20,026, 280 2.390,1% 29.200.528
of @ and general 81450 7081) 825,531 272.9% = 84081 . 20,453 2,300,358 {2,300,358)
. - T Bt s —
TOTAL FUNCTIONAL EXPENSES $ 10780007 B AMLIG 0§ IGTE 3 3388435 5 TRII0Z 0§ 7767 3 2020083 3 - 3 2088818
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SOUTHWEATEEN COMMINITY BEFVICES INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EQR THE YEAR ENDED MAY 11, 2024

FEDERAL GRANTORS

LA, Deneriment of Agricuiture
Special Supplemental Nutrihon Program ko

¥vomen, infants, and C hildren (WIC)
Chiki and Agult Care Food Program
Food Distribution Cluster

Commouity Supplemantsl Fooad Progrem
Commoaity Swm Foad Progrem (F?od Commodites)}

Total U. 3. Departmant of Agriculuee

¢ y D
Non-Entdierment Grants n Hewsli B

Emargency Solnone Grsnt Program

Contmuum of Care Progrem
Continigum of Care Program .
Contirum of Cere Progesm
Continuum of Cate Progrsm
Contmuum of Care Progrsm

Tolsl U.8 Dapariment of Housing aad Urban Development

ransoort

Formita Grants for Rural Areas

Tranait Servicea Programs Clusier
Enhanced Mobdty of Ssniors and mmu-_mw

ASBISTANCE
LISTING
HUMDBER

10.587
10.358

10.585
10 588

a2
14.201.°
14 287
14 287
< 14267

14 207
14.267

20 300

20513

u Total U.E. Departrent of Tramsporiabon Feders! Transs Admirassten {(FTA)

PASS.THROUGH

State'st NH, Dapartmant of Healh & Human Servces
Stxte of NH, Department of Eaucation
Communty AG"m\ Program Befknap-Merrimach Counbes

Communty Action Program Bafknsp-kemmack Counbes

Cdy of Claremant
Biate of NH, OHMS, Bureau 0f Housing Supports
.

State of NH, DHMS, Bursau of Housing Bupports )
8ime of BH, DHHE, Buresu of Housing Bupports
Stats of NH, DHHE, Buredu of Housng Supports
State of NH, DHHYS, Bursau of Houtng Supports
Staty of NH, DHHS, Bureau of Housing Suppors

Sinte of Ni, Departmient of Transportabon

r
Semte of NH, Department of Transportabon

S Notes 10 Schedule of Expenditures of Federal Awards

s

QBANTORCS HUMBER

© 2MNHOB2M2008 {modermezation),
Z34NHTOPN 1000 [wac), ZHNHTAIWS00)
{btpe)-

Unknown

Unkncwn

' Unknown

21:222C0PFCY

E-21.DC- 330004
OO $TDO2207
NHOOSTL1TO02213
- NHOOGZL A TOO2207

NHOOTAL1TOG2210
NHOO19L1TO0Z215

HNH-2021-017

NH-2011-016-01

FEDERAL
)
] 341,000
145,154
‘-

121,358 125,058
) ! 814808
' 25,118
83,30

59,118

280,350

213947

120,200
183747 494,501
f I v+ 1 Wi ]
X s 440,720
[ Fer)
| - 1.1



BOUTHWESTERN COMMUNITY AERVICES, NC,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EOQR THE YEAR ENDED MAY 39, 2024

FEDERAL GRANTOR!

U2 Dsomrtmen of Treasury
Emeigency Rental Assistance Program
TotsI L8 Cepartment of Treasury

U3 Deeriment of Energy

o Low-in Parsons
Waatherzaton As¥iiance Ju Low-incorme Persons

Total V.§ Depertmant of Energy

Aging Clusier
Spacial Programs for the Aging. Tite I, Pert B,

Grants fof Buppartive Services and Sanior Centery’
Bpecisl Progrsns ke D Aging, Tile I, Pat B,

Girants for Bupportres Senaces 3nd Senior Cemes

Acthotior 10 Support Stats, Trvel Local and Temanel (STLT)
Healh Dapatment Response 1 Pubhc Haesh o HesEheale
Crines

Low income Househokt Wirted Assiteace Progrem

Low Income Hame Energy Assistance (Fusl Assiatance)
Low incoma Home Energy Assistance (BWP)

Communay Bervces Block Gieant
COVID. 1% Communty Sarvices Biock Grant

Communtty Services Biack Grant - Dacretonely

ASTISTANCE
LITING
HUMDER

21,013

81,042
81.042

B3 044

93 044

[
R4
92568
[LE T
91589
931500

LREH]

PASS-THROUGOH
GRANTORS NUMBER
)
Naw Hamparate Housng Finance Authomy ERAEM 1R
-
Stste of MH, Daparitient of Ecergy DE-EENNO0MD 18
suoolm,DmmuotEn'«qy DE-EEND 00001
v
State of NH, Dapartment of Enargy + HOINHOASS

Siate of N, DHHS, Bureau of Exderty & Adull Senvices

State of NH, Daperimant of Hesiit & Human Serces NHTSOT00003 1
Bimta of NH, Cepartrent of Energy T10INHLWC S
Biate of NH, Depanment of Energy ZIOINHLWC W0
State of NH, Capartioent of Energy G-Z201NMLIEA
Baw of NH . DHHS, Drvisoa of Econdrme: Statity ZIINHCOSR
State of NH - DHHS, Devson of Economsc § Housing Stabiey F001NHCSCI
Staie of KH, Cepartmad of Haakh & Human Services I INHCOSR

- W

Sae Noiss ko Schaduls of Expendiiures of Federal Awards

220INHOASS, 230 1NHOASS

FEDERAL

89782
2 782

| I 287,788
28834 | 3 554 ¥22
] 558 322

] arn

472
25118 ) J1.829
f bri X
145,524

8802858 .

482 308 7175188

334,185
- mms 268,183
24,214

.



ACUTHNEATERN CORMUMITY AERVICES NG,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EOR THE YEAR ENDED MAY 21, 014

FEDERAL GRANTORS

Head Start Clusier
Haad Stard .

Emergency Food and Sheter Navons Bosrd Progrem

ruu.s‘mmnumanmw

TOTAL

ASSISTANCE' 5
LIsTING PASS-THROUGH
HUMDER L

@I800  Dwect Funaing

Q7.024  Unaed Way Waorlowide

&

Ses Hotes 1o Schedule of Expenditurss of Federsl Awends '

kY

FEOERAL
ORANTOR'S NUMBER

HICHO 11404 3,383,118

41-5020-00 002 . 1,548

! 3 11,483,813

3 14, S5



NOTE 1

NOTE 2

NOTE 3

NOTE 4 °

NOTE 5

3 . .
‘ " : : s - E

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS °

FOR THE YEAR ELIDED MAY 31, 2024 -

BASIS OF PRESENTATION. :
The accompanying schedule of expenditures of Federal Awards (the Schedule)

includes the federal award activity of Southwestern Community Services, Inc.

under programs of the federal government for the year ended May 31, 2024. The
information in this Schedule is presented in accordance with the requirements of
Title 2 U.S.  Code of Federa! Regulations Part 200, Umform Administrative
Requirements, Cost Principles, and  Audit Requrrements for ‘Federal -Awards
(Uniform Guidance). Because the Schediile presents only a selected portion of
the operations of Southwestern Community Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows
of the Organization. .

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual baS|s of
accounting. Such ‘expenditures are recognized following the cost prmcrples
contained in the Uniform Guidance, wherein certain types of expendrtures are not
allowable or are limited as to rermbursement ?

INDIRECT COST RATE
Southwestern ¢ Community Services, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

FOOD DONATION
Nonmonetary assistance is reported in ‘the Schedule at the fair value of the
commodities received and disbursed.

' SUBRECIPIENTS

Southwestern Community Services, Inc. had no subremplents for the year ended
May 31, 2024
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Leone,
. McDonnell
& Roberts

Profostond Association
CERTTIFIED PUBRLIC ACOOWTANI‘S
DOVER « WOLFERORO ~
NORTH CONWAY

: INDEPENDENT AUDITORS’ REPORT ON |NTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
JN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestern Community Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial .audits contained in Governhment
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. (@ New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2024, and the related consolidated statements of activities;” functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements and have issued our report thereon dated December 13, 2024.

»

Report on Internal Control Over Fmanclal Regortlng

In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.'s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion.on the effectiveness of Southwestern Community Services,
Inc.s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southu’vestern Community Services, Inc.'s internal control.

A defrcaency in internal control exists when the design or operatlon of a-control does not allow
management or employees in the normal course of performing their assigned functlons to
prevent, or detect and correct, misstatements on a timely basis. A material weakness.is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility-that a material misstatement of the entity’s consolidated financial statements will not
be prevented, or.detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control ‘that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance

Our consideration of the internal. -control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant defi iciencies may exist that were not

identified.
a9



.

Report on Compliance and Other Matters
As part-of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.’s consolidated financial statements are free of material misstatement, we performed tests

- of its compliance with certain provisions of laws, regutations, contracts, and grant agreements,.

noncompliance. with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those pro(usmns was not an
objective of our audit, and accordingly, we do not express such an opinion.. The results of our -
tests disclosed no instances of noncompliance or other matters that are requnred to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose’of this report is solely to describe the scope of our testing, of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Orgamzatlon s internal control or on compllance This reportis an integrat part of an audit
performed in accordance with ‘Government Auditing Standards in considering the
Organization’s internal control and compllance Accordingly, this commumcatlon is not suitable
for any other purpose. ;

iwwwaw
PWWM

Wolifeboro, New Hampshire
December 13, 2024
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McDonnell

. & Roberts

Professionl Assocatin
CEETIFIED PUBLIC ACCOUNTANTS
J DOVER + WOLFTBORO
NOATH CONWAY

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL. .

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Bp_ard of:Directors of
Southwestern Community Services, Inc.

‘Report on Compliance for Each Major Federal Program

Opinion on Each Maior‘Federal Program

We have audited Southwestern Community Services, Inc.’s (a New Hampshire nonprofit
corporation) compliance with the types of compliance requirements described in the OMB
‘Compliance Supplement that could have a direct and material effect on each of Southwestern
Community Services,  Inc.'s major federal.programs for.the year ended May 31, 2024.
.Southwestern Community Services, Inc.'s major federal programs are identified in the summary
of auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, Southwestern Community Services, Inc. complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on .
each of its major federal programs for the year ended May 31, 2024. °

Basis for Opinion on Each Major Federal Program .

We conducted our audit of compliance ‘in accordance with auditing standards generally
accepted in the United States of America; the standards. applicable to financial® audits
contained.in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title '2 U.S. Code ‘of Federal Regulations Part 200;
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report. Ty

We are required to be independent of Southwestern Community Services, Inc. and to'meet.our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained.is sufficient and appropriate to
- provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Southwestern Community Services, Inc.’s compliance with
the compliance requireménts referred to above. ' :

Responsibilities of Management for Compliance i

Management is responsible for compliance with the requirements referred to above and for the _
design, implemeritation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant

agreements applicable to Southwestern Community Services, inc.’s federal programs.
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Auditors’ Respon5|blllt|es for the A Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompllance wrth
- the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Southwestern Community Services, Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but.is not absolute assurance and
therefore is not a guarantee that an audit -conducted in- accordance with' generally accepted
auditing ‘standards, Government Auditing. Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance-
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

Noncompliance with the compliance requrreme'nts referred to above is considered material if
there is a substantial likelihood that, mdrvrdually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance ‘about Southwestern
Community Services, Inc.'s compliance with the requ:rements of each major federal program
as a whole. :

In performing an audit in accordance with generally accepted audttlng standards Government
Aud:tmg Standards and the Uniform Guidance, we: :

o Exercise professmnal Judgment and maintain- proféssional skeptlcrsm throughout -
the audit.”’

 Identify and assess the risks. of material noncompliance, whether due to fraud or
¢ error,.and design and ‘perform’, audit procedures. responsive to those risks. Such
procedures include examlnlng on a test basis, evidence regardmg Southwestern -
. Community Services, Inc.’s ‘compliance with the compliance requrrements referred
to above and performmg such other procedures as we consrdered necessary in the
circumstances. ! g :

* Obtain an understandlng of- Southwestern Community Services, Inc.s internal
control over compliance relevant to the audit in order to desngn audit procedures
that-are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on ‘the, effectiveness of Southwestern Communrty
Services, Inc.'s internal control over compliance. Accordingly, no such opinion is
expressed .

We are required to communicate with those charged with governance regardmg, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified durlng the audit.
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Re|:_>ort on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies in internal control over
- compliance, such that there is a reasonable p055|b|I|ty that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal .control over compliance was for the limited ‘purpose described in
the Auditors' Responsibilities for the Audit of Compliance.section above and was not' designed to -
identify all deficiencies in internal control over compliance that might be material wea_knesses or
significant deficiencies in internal control over compliance: Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not |dent|f“ed

Our audit was not designed for the purpose of expressmg an opinion, on the effectiveness of
mternal control over compliance. Accordingly, ho such opinion is expressed

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance' and the results of that testing based on the

requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

MW&W

Wolfeboro, New Hampshire
December 13, 2024
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2024

SUMMARY OF AUDITORS’ RESULTS

T

The auditors’ report expresses an unmodified opinion on whether the consolidated:financial
statements of Southwestern Community Services, Inc. and related companies were

-prepared in accordance with GAAP. -~

No significant deficiencies relating to the audit of the consolidated financial statements are
reported in the Independent Auditors’ Report on Internal Control Over:Financial Reporting
and on Compliance and' Other Matters Based on an Audit of Financial Statements

-Performed in Accordance with Government Auditing Standards. No material weaknesses

are reported.

No instances of noncompliance material to the consolidated 'ﬁnancial statements of
Southwestern,Community Services, Inc. and related companies, which would be required -
to be reported in accordance with Government Auditing Standards were disclosed during .
the audit. o

No significant deficiencies in internal control over major federal award programs_are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
on Internal- Control Over Compliance Required by the Uniform Guidance. No material -
weaknesses are reported. ;

The auditors’ report on compliance for the major federal award programs for Southwestern
Community Services, Inc. expresses an unmodified opinion on all major federal programs.

There were no-audit findings that are required to be reported in accordance with 2 CFR
200.516(a). ) i

The programs" tested as major programs were: U.S. Department of Housing and Urban
Development; Continuum of Care Program, ALN 14.267; U.S. Department of Health &
Human Services; Community Services Block Grant, ALN93.569; and U.S. Department of
Health & Human Services; Head Start, ALN 83.600. '

The threshold for distinguishing' Type A and B programs was $750,000.

Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD‘.P.ROGRAMS AUDIT

None
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PRIVATE
SECTOR
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SECTOR -

; Sogthwestegn Community Services, Inc.
Board of Directors
2025 Composition

Cheshire County

" Sullivan County

Ron Nason
SCS Tenant

Heather Cameron g ©
Head Start Policy Council - .
Parent Representative

i

© Vacant

Anne Beattie .
. Newport Service Organization

Kevin Watterson, Chair
Swamp Bats
Clarke Companies (retired)

Dominic Perkins,
Treasurer/Secretary -

Senior VP, Retall Administration .
Savings Bank of Walpole

I

-David Edkins, Vice-Chair
. Town of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education

River Valley Community College

Jay Kahn
Current Mayor, City of Keene

[Fofmer State Senator, District 10

Andy Bohannon.
Deputy City Manager
City of Keene

Derek Ferland
Sullivan County Manager

.

Vacant

Rev, 04.10.25.



' KEY ADMINISTRATIVE PERSONNEL,
 NH DEPT OF ENERGY "

Agency Name: -South\kest"ern Community Serviceés, Inc.

Program Name:WAP DOE25

= - -'AnnﬁFS;I‘a_fy Ot Key- - Percentage of - ~ “Total Salary, ™

. ' » . Administrative Salary Paid By | Amount Pald By
|Name & Title Key Administrative Personnel ' Personnel -Contract . Contract -

Gabriel Leonard, Energy Conservation Director $70,000 30.00% $21,000.00

Sarah Murphy; Energy Conservation Manager $44 720 30.00%| . $13,416.00

Kristen Field, Energy Conservation Program Assistant | .. . $40,560 30.00%| $12.168.00.|
|open, Energy Conservation Project Manager . - | $52,000 30.00% ‘5;1.5,665'.00:

Michele Crown, Energy Coniservation Project Mgr, PTE . ' $39,000 30.00%|- $11,700.00.

Rick Manwaring, Fiscal Specialist, PTE _ $23,400 | 30.00%] . - $7,020.00




Gabriel Leonard

Employment History

Southwestern Community Services (Keene, NH) Energy Conservation Director ' July 2021- Present

*

Energy Conservation Manager ~ Aug 2016- July 2021

Responsible for the overslght & Superwsnon of the Energy Conservation Program
Handle in-progress monitoring of wéatherization projects, preparation of requisite work order changes,
.and documentation of the historical nature of individual prOJects

« Create work orders for projects based on field notes & project modeling software. supplled by other

" Energy Auditors. ‘

Supervise daily schedules & duties of the EC staff.
Maintain yearly, monthly, daily, invoicing, tracking & paperwork for the EC prograim.
Communicate effectively with clients, coritractors and government orgamzatlons to foster positive
communication for successful project completions.

» .. Coordinate disbursements of multiple program budgets to ensure maximum project |mpact and fiscal
competency each program year.

“\

All'Seasons Constructron Corp (Sprrngﬁeld VT) Assistant Project Manager ‘ Nov 2015- Aug 2016

Responsible for supporting Project Manager in the planning, management direction, project compietion,
client satisfaction, and financial outcome of assigned construction projects.

‘Create estimates within Sage pro;ect management software.

Supports the Project Manager functions such as monthly forecasts, estrmatrng and budgeting.
Assists in ensuring that all documentation meets‘internal standards procedures and specifications.
Ensures good, transparent and effective repomng and documentation.

Delivers all documents in‘a trmely manner so that progress can be fully communicated.

Communicates with Site Manager for site project documentations.

Responsible for verifying bluepnnts and construction process on multlple build phases.

eyl

New Hampshire' Employment Security (Claremont NH) DVOP Employment Specialist “Jan 2015- Nov 2015

» Disabled Veterans Outreach Program (DVOP) Specialist facrlltated workforce services for veterans,

. others ehgrble and employers:

+ Provided specialized workforce services for veterans, especially veteraris w:th barriers to employment
i.e., job development services for veterans, refer: veterans. to employmentfraining opportunities, prowde
counse[rnglguudance and assist veterans with other workforce services (resume assistance, labor
market information, job search workshops one-stop career center onentatron etc.).

HURLEY'OFFICE SOLUTIONS {Randolph, VT) Project Manager ‘ " Nov'2009- Sep 2014

.. Provrded srte supervrsnon on a diverse range of commercial office installation pro;ects Tailored custom
' solutrons to customer needs.
¢ Managed, hired and trained a team of seven employees’ Created and rmplemented a customer service
- standard for the organization.
Developed relatronshlps with third party sales representatives to sell Huney Oﬁ'lce Solutrons services.
Negotiated_bids, responded to RFPs and successfully closed contracts.
Analyzed the business and marketplace and created a strategic plan for the orgamzatlon that included
new marketing,-human resources, job site and documentation plans. -




BASIC PSA (Johnstown PA/ Kennebunk, ME) Snubber Removal & Reinstallatton Technlclan

© VIC Summer Nuclear Power Stat:on i s, . " .Oct 2012 — Nov 2012
Susquehanna Nuciéar Power Station E ,Mar. 2012 Apr 2012

. Evaluated, removed & reinstalled nuclear snubbers ‘mechanical and hydraulic shock absorbers, to
.prevent unwanted actlvuty during scheduled power outages paying ‘close attentson to all safety protocols
and procedures.

1BZ CONTRACTING (Sprlng Val!ey, NY) Heavy Equipment Operator | “Jul 2068 Aug 2009

e Managed. heavy equipment for a waterfront restoration and worked closely with EPA inspectors and
prOJect engmeers :

FULLTIME MANAGEMENT (New York, NY} Property Manager , Jan' 2008 - May 2008

. Managed multiple residential propertles with responsubslmes including general upkeep, small repairs
and tenant relations. ;

FIN_ESTKIND‘HANDYCRAFTSMEN (Kitsap County, WA) ﬁro‘pr’ietor Dec 2004 - Jan 2007

» Coordinated contracts for-construction, sucoessfully managed crew and contracts to ensure tlmely -and
satisfactory completlon of projects.

» Provided services including finish carpentry; masonry, drywall, interior / exterior. palntmg, re5|dent|al
electrlcal and ptumbmg Iandscapmg roofing, and decking.

UNITED STATES NAVY ‘(Bremerton, WA & San Diego, CA) ' Nov 2002 - Dec 2007
USS John C Stennis; CVN 74, Kitsap Navy Base & Coronado Navy Base _

Aviation Ordnance Specialist Supervlsor - Nov 2004 : Dec 2007 -
Aviation Ordnance Specialist . Nov 2002 Nov 2004

) Instructed supervused and evaluated the performance of 60 personnel and-oversaw $1 billion plus of
highly Sensitive weapons and navy.specific heavy equipment. .

¢ Communicated effectively in diverse and hostile environments, both with personnel and upper
management under stressful’ condltlons ; ‘

~

Educahon
GRANITE STATE COLLEGE- (Concord NH) 8.8. Business Management GPA 3.72 magna cum laude 2014

+

CPR CERTIFIED NATIONAL HEART ASSOCIATION ' 2015

-

ASSOCIATED‘TRAIN'I_NG SERVICES (Portsmouth, NH)'Heavy Equipment Operation School . 2008

NAVY LEADERSHIP PROGRAM (USS John C Stenig, CVN 74) ' 2004




- Sarah Murphy
Energy Conservation Program Manager
Southwestern Community Services

 Professional Ex'grience
Energy Conservation Program Manager _ ’ ' ' " January.2022 - Present

- ' Support the Program Director in the planning, management, direction, project completion, and client
satisfaction on outcome of projects. :

- Assist with the closing out of energy conservation projects through the billing and invoicing process. .

- Oversee client eligibility and enrollment regarding program priories and grant criteria.

- Manage waitlist priority system to streamline auditor scheduling, reduce deferrals -and exceed utility
production goals: :

Il

Energy Conservation Program Assistant - February 20'1‘8 - J'anuary 2022

.- Provide administrative support to the Weatherization Team including general ofﬂce management data
entry, and electronic file system maintenance. g

- Organize information and application packets for clients and program contractors.

- Prioritize client communication and serve as a liaison with the public, participants, and agency staff.

- Process supply and equipment orders and research and enroll Training & Technical Assistance .
opportunities for contractors: and staff. .

Energy Services Intake SpeCIaIrst ' . May 2015 — February 2018

- Maintained program integrity- when qualifying a high-volume of income eligible households seeking
federal, state, and utility-funded energy assistance. :

- Worked with participants to: prevent heating emergenmes obtain conservation. services, vendor
mediation, and benefits management.

- Assisted the Fiscal Department with participant benefit payment menitoring and valndatron

- Referred participating households and mterested community partners to area resources and agency
programs.

Landmark College Enrollment & Student Aﬁalrs Associate |, November 20131 January 20'15

- Addressed phone, walk-m and email inquiries relative to campus visits and the application process.
- Provided support to Admissions, Enroliment Management.Directors, and Dean of Students

- Processed data fof travel leads, recruitment, and transfer services.

-, Assisted with event organlzatlon admissions pro;ects cotlege fairs, and student visits.

- Organized department files-arid records, ensuring confidentiality. .

Training and Education
2023 — A to Z Grant Wiitirig, Keene State Coliege Graduate Studres & Extended Education
2022 - Non-Profit Management, Keene State College, Graduate Studles & Extended Educatlon
2019 - Building Science Pnncrples Certrf‘ cate of Knowledge, BPI
2017 - Green Dot etc. Instructor Certlficatlon, Green Dot Institute
2016 - Connecticut Community for Addiction.Recovery (CCAR),'Reqotrery'Coach Academy.
2015 - Associate of Science, Human Services River Valley Community College

2003 - Associate in Applied Sci_ence,_Marketing Long Island University, Brooklyn
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KRISTEN FIELD

.SKILLS
In-dépth knowledge of
trauma Ihformed care
Compasslonate -
Knowiedge of local
résources
Calm demeanor, even In
crisls
Excellent tme management
Strong ability to hold space
for cthers
Strong office skills
(organized, eccurate, written
communication, etc.)
. Experience diffusing difficute
siumdons '
Extansive knowledge of
mentz! health diagnosis’ and
neurodliversity
Knowledge of court systems
and legal procedures
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EXPERIENCE

ENERGY CONSERVATION PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES — KEENE, NH
January 2022 - Present
Dlrect client communication regarding the Weamertcaﬂon program
process; milntaining waitlists, priority lists, client outreach; administration
of the 2[ In 21 community project including client.communication and
managing scheduling ordering supplies for ECP'staff; creating and
maintaining training materkals for agency staff; onboarding new staff;

processing Incoming program mall; other duties as assigned -

ENERGY. SERVICES INTAKE TECHNICIAN
SOUTHWEST ERN COMMUNITY SERVICES — I(EENE NH
, February 20 [8 - Present
Processing applications for clients wishing to apply for fuet. and electric
assistance; determining which households fit the criteria for energy
' emergencles; referrals to outside agencles for additional assistance;
responsible for creating of Intake Technlclan and Program Assistant ‘
Tralning Manuals; often calied upon to create or re-vamp; forms and client
correspondenca

PROGRAM ASS!STANT .
SOUTHWESTERN COMMUNITY SERVICES - KEENE, NH
June 2017 — February 2018
Recepdon dudes; accepdng deliverles. routing client calls to the appropriate
iprogram; diffusing angry clients in the lobby to detérmine how to best serve
them; working within the Fue! Assistance Program to provide clerical
SUpport: schedullng appoinunenr.s for staff; assisted with mass' mallings;
other dutles as assigned

PRODUC‘"ON ASSISTANT
c. E. BRADLEY LABORATORIES — BRATTLEBORO VYT
' September 2015 - ]une?.OI?
Contact and coordinate pick-ups and ship-outs with varlous a'anSportaﬁon
companles; Log and record retains for- tater testing and sampling; data

entry; create bill. of ladings for shipments and customs paperwork for
©©  shipments out of country

v
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BILLING CLERI(
C.E. BRADI..EY LABORATORIES ~ BRATTLEBORO, VT
Januzry 2012 ~ September 2015

Involce customers for-orders placed; Track usage and sales; Check pricing:
for Incoming orders as well as updating raw material costs and filing pricing .
cards; Answer phones and respond to a variety of customer Inqulms

CUSTOMER SERVICE meq
UNITED NATURAL FOODS INC - CHESTERFIELD NH
September 2006 — August 2008; January 2010 - May 2011

Processing orders for customers; answering quesdons. regarding producu
and deliveries; listen to customer complaints and resolve to the best of my .
abllity; created allocation orders for Whole Foods; worked dosely with the

Operations Manager o create orders for Blue'Marble Brands

QUALITY CONTROL Asso‘cihre'
‘UNITED NATURAL FOODS, INC — CHESTERFIELD; NH
August 2008 — january 20 IO

Organtzed and collected organic ‘certification for over 800 ‘vendors; verified .
all legal Information on cértificates permining to USDA regulations;
processed credits for vendors on. returned product; ran out of stock
reports for accounting

- RECEPTION
WINSTON L PROUTY CENTER - BRATTLEBORO, VT
March 2006 — September 2006

Answered phones; Greeted parents coming into office; Helped o organtze
fund-raising drives; Helped to put Infon'nadon together for state
: certiﬁmtlon

RECEPTION
STATE FARM INSURANCE AGENCY - BRATTLEBORO, v1'
March 2006 — — September 2006

Entered billing information for custamers; entercd paymems Into system;
answered phones. began insurafice process for new customers
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EDUCATION.

B.A. FORENSIC PSYCHOLOGY - 20i8-
MINOR IN CRIMINAL JUSTICE
Southern New Hampshire University

GPA:2.7.

Classes included: Abnormal psychology' Introduction to Psychology:
ntroduction to Criminal justlce. Corrections in the US; Counseling

Processes; Crime and Violence: Criminal Law; Criminal Psychology; Ethics
and the Crimifnal Justlce Leader; Forensic Law; Forensic Psychology;. Human
Growth and Development; Introduction to Human Services; Juvmile
Justice; Offender Rehabilitadon; Psychology of Personality: Psychopaths,

. Sociopaths, and Serfal Killers; Research Investigation; Sodology of Crime

~and Violence; Sociology of Devlam Behavlor. Yictims and the Justice System

CERTIFICATION IN PEER 'I‘RAUMA RECOVERY COACHING
The Internadonal Assoclation of Trauma Recavery Coaching
Material covered intludes: Introduction to Trauma and Its lmpact on
Children; Intergeneratlonal Trauma;::Psychological, Emodona.l, and
‘Relational tmpact of Trauma. Addicdon and Trauma informed Care:
Attachment and Attunement; Basic Coaching Sldlls, ‘Trauma Recovery
Coaching Skills; Adjuncdve and Support Tools: Appo!mment protocols
(Including éstablishing client saféty); Bodywork; Self-Care for Coaches; .
various business related lectures

.
L

This certification program also includes 12 hours of coaching practice; 5
hours of practicum coaching a certification exam; and a portfolio

-~

CONT]N!JING EDUCATION'

) Virtua.i Trauma Summit — June’ i'.?.“d and 23~ 2020 20 CEC's
. Vlrma.l Trauma Summit ~June 192 and 20'*202! 20 CEC's




Michele R. Crown
Employmerit History

Fe'bruary 2023 to present: Southwestern Community Services
Energy Conservation Program as Project Manager ‘

~ July 2019 fo November 2020: Bus Driver for Southwestern
Commu'nity Services in Sullivan County

October 2005 to August 2016: Southwestern Community Services,
iWeatherrzatlon Manager

“Once the energy audits are done, I model'the projects. I commumcate-
with the homeowner on what measures we would like to do to their
home. I coordinate with the contractor to dothe work. After the final '
audit, complete the mode! and submit for final approval. Close out the
paperwork and documentation and billing data. Superwse staff
I have also done spec:al projects as they arose.

I have worke_d in the Housing Maintenance department doing
apartment turnovers, and all the-normal maintenance and repair
issues that arise, along with snow removal at the Sullivan County
properties. I am familiar with all of the SCS propert:es

August 1999 to October 2005: Home Depot 22 Ashbrook Road,
-Keene, NH 03431 (603) 335 2113,

Ihave worked in several areas of the store, including bookkeepmg,
sales associate, and inventory management.
For one year I was Team Depot Captain for Cornrnumty Pro;ects

: July 1998 to August 1999 “3.H. Dunning, Main St., North Walpole,
NH 03609 (603)-445- 5591,

Mach.'ne and.building maintenance, specral projects (e.g., prototypes
for new products). Supervise the manufacture of the prototype from
conception to finished product Ordering tools and monitoring supply '
requirements for projects. Drafting, (e.g., scaled drawings for
prototypes) I also superwsed employees.

October 1996 to July 1998 Sears, 200 Loudon Road Concord NH,
03301.
Sales Associate in plumbing and seasonal.




"

May 1993 to October 1996: Shaker Pine Reproductlons, 418
Shaker Road Canterbury, NH 03244 (603)- 783-4403

Manufactured Shaker Reproductions of fine- furn.-ture, superwsed
employees; supply monitoring and ordering. Taught hand cut
dovetailing at Canterbury Shaker Village. a

April 1991 to October 1995:. Canterbury Shaker Village, 288
Shaker Road, Canterbury, NH 03244, '603-783-9511.
Grounds keeping and equipment maintenance. Set-up for spec:al
events. Supervised volunteers and community: service workers: for
special projects. Restoration carpentry ‘on historic buildirigs.

1990 through 1994: Self employed as ‘Crown Carpentry’.

Did minor home renovations and repair. I am experienced in rough
and finished carpentry, minor plumbing and electrical, sheet rockmg,
ceramic tile work, and hew construction. I did the warranty work on
modular homes at Pine Ridge in Loudon Have 30 years of workmg
expenence




Richard Manwaring

Professional Business Experience

. L.A.Burdick Chacolate, Walpole NH Oct 2021 to Jan 2023
Manufacturer and retail cafés of high-end chocolates, pastries and hot cocoa

Part'-ﬂmelnnance Mé_nager
Responsible for all accounting functions \f_o;_manufactpring and 6 retail cafes
. Accc_:mplishmems
Stabilized small accounting staff including recruiting and tréining my successor

Continued impleméntation of NetSuite with focus on accounting controls n

Installed cash controls at'café and corporate level :

.GS Precision, Keene NH - Jan 2021 to Oct 2021
Manufacturer of critical components for the Aerospace and Defense industries

Controller : : ) : t
Maintain financial records for 11 legal entities
* Accomplishments
Quickly learned month end closing process for il separate legal companies

Improved weekly cash flow reporting to improve accu'racy and include weekly variance.
reporting

‘Applied and receiving $2.4M federal grant

401k Trustee
Hillside Village, Keene, NH . - . ..Sep 2019 to Jan 2021
A senior living facility
Accounti ng Director ' !

"

Responsible for financial leadership and all accounting functions

*



I Accomp!ish'ments

Untangled millions of dollars.of accounting errors which prevented Board from financial
V|5|b|[|ty and would have failed a clean audlt

Implemented multnple software packages to help streamline accountmg

) operat:ons ) . .

Mentored'A_ccounting Assistance wha transitioned to the Accounting DireE‘tor

[ 4 "

Formed Resident Finance Committee to allow residents a voice in financial
situation’ oo .

’

Samson Manufacturing Corp., Keee, NH | _ May 2017 to Sept 2019

A monufacturer of gun accessories and components v

Chief Financial Officer

Responsible for financia! leadership and all accounting functions

Accomplishments

Playing key role in.ERP |mplementat|on especially in creatmg new reportmg ‘structures and

product costing . i

‘ ‘Implement_eg inventory reporting changes to facilitate accurate monthly reporting*

Determined critical financial metrics for senior management - * : .
Discovered year end revenue recognition error creating tax savings of $30,000

Negotiated with bank the immediate elimination'o? midyear CbA compiiation creating $16,000.
savings

Vermed Inc., Béllows Falls, VT _ _ | 2005 to 2017
|

A manufacturer and distributor of medicai sensors

Finance Director - : ; s ?

Responsible for accounting functions, payroll, IT, and various benefit admiinistration

‘

Accomplishments

Establlshed and managed SOX compliance when company was publicly traded company
including quarterly internal audits and annual external audits '

+

Participated in management buyout with senior. managers sawng company from being
purchased by competrtors and closing plant

* Secured highly’ Ieveraged buyout financing 90% of purchase price with fundlng from several

sources and closed deal in 60 days

Remained complsant wnth all banks and taxlng authorities

. Transitloned systems and IT needs to new buyers including sugnuF icant changes to our product

costing systems "



1

New England Business Services, Petérborough NH | o - 1999 to 2004

S

A manufacturer of printed business forms for small companies

.

- Plant Financial Manager
'Respofisible for month end closing, forecasting, and financial analysis
e Accomplishments :

improved weekly pérforma‘nce review process by rhore-éccurételvreporting depart'ment and
plant'rollups and providing models to better measure product mix and volume impacts.
Incorporated key cost drivers to weekly performance report:ng to better determine short-term
business outlook -

D{eve]oped profitability model for éomplex business line; mode! is based on ABC principles and
has been used as a template for 6ther divisions to help understand t_)otﬁ profitable product lines’
and sates channels & ‘

mproved inventary cycle count accuracy and reduced average amount of inventory adjustments.

. Developed and implémented product costing- system for new pr customized products

.

Managed multu plant prOJECt to centralize accounting procedures where poss-ble to ensure
.consnstency among plants, and identify areas for process improvement ' ° g

TEX Medlcal Jaffrey, NH Co ; 1992 to 1999

An, OE M manufacrurer of plastic tubing and drs,oosab!e medrcal supphes

Controller

By

*Responsible for all accounting functién_é for multiple divisions and reparting_units

e, Accomplishments = -
Managed software implementation of GL, Order Entry, Inventory Management, Purchasing,
Shipping,- Recelwng, and MRP modules h '

Assumed addltlonal management responsubulltles for lnformation Systems, Purchasmg,
Materials, and Shlppmg/Recewmg, performed accounting functions for multlple divisions and
reportsng units

f\chiev;ed working capital improvement 4 consecutive years, with specific improvementsto
Collections, Accounts Payable and Inventory management

“

.Achieved successful year end audits consistently; recognized as having excellent accounting
controls and practices

. Developed and imp’lementeu an Hourly Pension Plan and a Profit Sharing Plan

Established HR policies and procedures and created’ svstem link from HR to payroll to improve
accuracy and reduce payroli costs :

Education
MBA, Franklin Pierce College, Rindge, NH

© 85, Accounting, Bentley.College, Waltham, MA



