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STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES

BUSINESS ADMINISTRATION
STATE MILITARY RESERVATION
4 PEMBROKE ROAD
CONCORD, NEW HAMPSHIRE 03301-5652

David J. Mikolaities, Major General Phone: 603-225-1360
The Adjutant General TDD Access: 1-800-735-2964

Nicole Desilets-Bixler
Deputy Adjutant General

April 28, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Military Affairs and Veterans Services to exercise its first contract renewal
option with Easterseals NH, Inc. (VC #177204), Manchester, NH, to increase access to mental and behavioral
health services for Service Members and Veterans in the State of New Hampshire by increasing the price
limitation by $212,000 from $212,000 to $424,000 and extending the completion date from June 30, 2025,
to June 30, 2026, effective July 1, 2025, or upon the date of Governor and Executive Council approval,
whichever is later. The original contract was approved by Governor and Council on June 12, 2024, item #45.
100% General Funds.

Funds are available in the following account for Fiscal Year 2025.
FY 2025
02-12-12-120010-32520000-102-500731 — Contracts for Program Services $212,000.00

EXPLANATION

Contract performance by Easterseals is consistently in compliance with the scope of services articulated in
the contract. Since the award of this contract, Easterseals Veterans Count engaged 111 clinical clients and
conducted 647 external linkages to Community Resources highlighted by 182 Benefits Determination, 118
Housing Services, 106 Financial Assistance/Counseling, 40 Medical/Healthcare, 35 Aging and Senior
Services, 32 Employment/Education and a range of other support activities.

Under this contract, Easterseals NH, Inc. will continue to provide services that will result in an increased
access to, and use of, mental and behavioral health services by individuals who have served in the United
States Armed Forces and reside in the State of New Hampshire by enhancing its clinical capacity. This
Department priority aligns with the goals of the New Hampshire 10-year Mental Health Plan and NH Suicide
Prevention Council. Approval of the contract will create additional capacity in the state for military/Veterans
to receive culturally competent care and wrap-around services in their communities through leverage of
Easterseals NH Veterans Count Care Coordinators and Veterans Court Chapters.



Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

April 28,2025 4
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The Department of Military Affairs and Veterans Services solicited for services to support New Hampshire’s
military/Veterans access to mental health services by placing a Request for Proposal on the State of New
Hampshire Bureau of Purchase and Property website. Three bids were received prior to the bid closing time,
and all were considered qualified. Easterseals NH, Inc. was awarded this contract based upon the scoring
criteria outlined in the RFP and is contingent upon Governor and Council approval.

If funding for this contract is not approved by the Governor and Council, Veterans would not receive supports
and community connections through the Easterseals Veterans Count Program to help their journey to health,
well-being, and self-sufficiency.

This contract has been approved for form, substance, and execution by the Attorney General's Office.
Respectfully submitted,

DAVIP J. MIKOLAITIES
Majof General, NH National Guard
The Adjutant General
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State of New Ham pshire ‘

Department of Military Affalrs and Veterans Servnces

LN

Amendment #1 °

This Amendment: to the Access t0.Mental Health Services contract is by and between'the Staté of
New Hampshlre Department of Mnlltary AfTairs and Veterans Services (*State” or ‘Department”)
and Easterseals NH Inc. ( the Contractor”) ' 4

WHEREAS pursuant to an agreement (the “Contract ) approved by the Goverhor and Executive
Council on June 12, 2024 (Item #45), the Contractor agreed to perform certain services based upon'
the {érms-and conditions specnf‘ed in the Contract and'in consideration of certain sums specified;
and -,

'WHEREAS pursuant to Form P-37 (versmn 02!23/2023) General Provisions, Paragraph 18, the
Contract may be amended upon written agreement of the parties and approval from the Governor
i and Executive Council; and S e

L .
%

WHEREAS, the parties agree to extend the term of the agreement increase the prlce limitation, or,
modlfy the scope of servnces to support continued delivery of these services; and

NOW THEREFORE in consideration ofthe foregoing and the mutual covenants and conditions .
contamed in the Contract and set forth herein, the parties hereto agree to amend as fol]ows

- -k

1. Modify- .Form P-37 General Prov15|ons Block 1.7, Completion Date to read

“6/30/2026” - ; :

2.. Modify Form P-37, General Pro_visioné, Block 1.8, Pri‘ce Limitation, ADD not to exceed
amount of $212,000.00 for contract year- énding June 30, 2026, to read: '

“NTE $424,000.00"

All terms and conditions ofthe contract-not modified by this Amendment #1 remain in t‘ull force
and effect. This Amendment shall be effective July 1, 2025, or upon the date of Govemor and
Executive Council approval whtchever is later.
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND
VETERANS SERVICES

4{80[7,{ ﬁiﬁﬂéﬂé -
Ddte ame: Nicotle L Begitatn-Hodes

Title: Degpu Adguivat beaead

EASTERSEALS NH INC.

DocuSigned by:

4/28/2025 {atlnine. fudun

Moioe 3B35BF 7604 2A

Date: .a?ﬁé. cathy Kuhn
Title: coo

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFICE OF THE ATTORNEY GENERAL

§-15- 202 1D, 7 eall—

Date: Name: {/ 35, vAvisiER
Title: Si. Aask. A\\dﬁ'\ (rw-\

I hereby certify that the foregoing Amendment was approved by the Governor and Executive
Council of the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date: Name:
Title:



State of New Hampshire
IDgpar‘tment. of State

CERTIFICATE

1, Davud M. Scanlan Secrclary of State of the Stalc of New Hampshire; do hereby certify that EAS’ FLR SEALS NEW
Lk IAMPSI HRE, INC. is a New Hampshire Nonprofl Corporation registered to transact business in Ncw Hampchlrc on Novcmber

06, 1967. 1 f‘urthcr certify that all: fees and documents rcqulrcd by the Secrctary of State’s office have been received and is in good

L
a

standmg as 1ar as this office is concerned.

,

Business [D: 61290 ,
Centificate Number; 0007143575

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 10 be affixed

the Scal of the Statc of New Hampshire,
: this 1st day,of April A.D. 2025.

David M. Scanlan

Secretary of State -



CERTIFICATE OF AUTHORITY

I, __Cynthia Ross . , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. I am a duly elected Clerk/Secretary/Officer of __Easter Seals New Hampshire, Inc., which includes Manchester
Alcoholism ‘Rehabilitation Center, a program of Easterseals NH.
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _Octaber 11,2023____, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Maureen Beauregard, President & CEQ; Cathering Kuhn, Chief Operating Officer; Tina Sharby, Chief
Human Resources Officer: Peter Haslings, Chief Information Officer; Pamela Hawkes, Chief Development Officer;

Michele Talwani, SVP_Marketing & Communications and Bradford E. Cook, General Counsel of the corporation,
{may list more than one person)
{Name and Title of Contract Signatory)

are duly authorized on behalf of Easter Seals New Hampshire, Inc. and Manchester Atcoholism Rehabilitation -
Center to enter into contracts or agreements with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documenis.
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may'in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Cerlificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this cerificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein. ; Cﬁ\
Dated: 4/21/2025 | ur‘) J { )

Signadture of Electegf Officer
Name: Cynthia Rdss "
Title:  Assistant Secretary

Rev. 10/11/2023



Client#: 497072 EASTESEA7

ACORD.. CERTIFICATE OF LIABILITY INSURANCE [

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SORTAEY inda Jaeger, CIC
usl |I’ISI.II:HI"ICO Services LLC . m&o Ext): 855 874-0123 lrzﬁéiﬂ:
3 Executive Park Drive, Sulte 300 EMAL _o. linda jaeger@usi.com
Bedford, NH 03110 INSURER({S) AFFORDING COVERAGE NAIC #
855 874-0123 NSURER A : Philadelphia Indemnity Insurance Co. 18058
INSURED INSURER B :

Easter Seals New Hampshire, Inc. WSURERC :

555 Aubum Street ro——

Manchester, NH 03103 T

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY 'THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE B%%Lw POLICY NUMBER (Pm%&ﬁ% :53:%8)’%% ; LIMITS
A | X[ COMMERCIAL GENERAL LIABILITY X [ X [PHPK2592749021 [09/01/2024|09/01/2025 EACH OCCURRENCE $1,000,000
| cLams-mane [z, OCCUR AR I Slimncs | $100,000
| X| Professional Liab MED EXP (Any one parson) | $5,000
|| PERSONAL & ADV INJURY [ $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 53,000,000
|| pouicy D JECT E Loc PRODUCTS - COMPIOP aGG | $3,000,000
OTHER: 3
A | AUTOMOBILE LIABILITY X | X |PHPK2592747021 rnsuouzoz‘; 09/01/2025 2 s o ™" 151,000,000
X} anv auto BODILY INJURY (Per parson) | §
| S o S CEUIED] : BODILY INJURY (Per accident) | §
0] oy (K|S0 by nd L
5
A | X|UMBRELLALIAB | X |occur X | X |PHUBB78203021 09/01/2024|09/01/2025 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 510,000,000
DED | X| RETENTION $$ 10K s
ey e |15
A i ] T
{Mandstory in nu; E.L. DISEASE - EA EMPLOYEE| §
LS RIPTION OF OPERATIONS below E.L. DISEASE - POLICY uurr—i 5
A |EDP PHPK2592749021 09/01/2024]09/01/2025 $1,619,050
Special Form Incl Theft
$500 Deductible

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional R rks Scheduls, may be attached it more space is required)
*Supplemental Names*:Manchester Alcohol Rehabilitation Center, Inc., dba The Farnum Center, Easter Seals

vrl

Inc.,*. The General Liability policy includes a Blanket Automatic. Additional Insured Endorsement that
provldes Additional Insured and a Blanket Waiver of Subrogation status to the Certificate Holder, only when
there is a written contract or written agreement between the Named Insured and the Certificate Holder that
(See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

State of NH - Dept of Military THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

Affairs & Veterans Svcs ' ACCORDANCE WITH THE POLICY PROVISIONS.

4 Pembroke Rd.

Concord. NH 03301 AUTHORIZED REPRESENTATIVE

R ”

| e
© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) 1 of2 The ACORD name and fogo are registered marks of ACORD

#545906860/M45903084 VMMZP



DESCRIPTIONS (Continued from Page 1)

requires such status, and only with regard to the above referenced on behalf of the Nared Insured. The
General Liability policy contains a special endorsement with “Primary and Non- Contributory” wording.

SAGITTA 25.3 (2016/03) 2 of 2
#545906860/M45903084
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Srd . .
ACORD' . CERTIFICATE OF LIABILITY INSURANCE A

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND CR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISS5UING INSURER(S), AUTHORIZED

' REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdar is an ADDITIONAL INSURED, the policy{ies) must ba endorsed. If SUBROGATION IS WAIVED sub]ect to
the terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsemaent(s).

PRODUCER ﬁm‘” Rich Camelio
: = PHONE FAX
Brown & Brown Insurance Services, Inc. [AIC, Mol
980 Washington St., Suite 325 nooness R.I.ch Cameliofibbrown.com
: INSURER(S} AFFORDING COVERAGE * NAIC #
Cedham MA 02026 WSURER o: The North River Insurance Company 21105
INSURED INSURER B ;
Easter Seals New Hampshire, Inc INSURER C :
555 Auburn Street . INSURER G :
. INSURER E :
Manchaster NH 03103 INSURER F :
COVERAGES CERTIFICATE NUMBER:25-26 WC REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUHREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[NSR ABBLSUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE 18D Lwvn POLICY NUMBER {MMDDIYYYY) | (MMD/YYYY) LM 8
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
BAMAGE TO RENTED
CLAIMS-MADE OCCUR | PREMISES (Ea ocrumence) $
L MED EXP (Any one person} 3
PERSONAL & ADV INJURY 5
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $
roucy [} 58 [Jwoc PRODUCTS - COMPIOP AGG | §
OTHER: §
AUTOMOBILE LIABILITY ey T ULE LT $
ANY AUTO BODILY INJURY (Por person) | S
[ | ALL OWNED SCHEOULED :
AT 08 . BODILY INJURY (Por sccident) | §
] NON-OWNED . PROPERTY DAMAGE s
HIRED AUTOS AUTDS ' | (Per pocident)
5
| UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCE3S LIAB CLAIMS-MADE AGGREGATE 3
oo | | RETENTION 3 i $
WORKERS COMPENSATION x | BER
AND EMPLOYERS' LIABILITY Yin . STATYTE | l ER >
ANY PROPRIE TORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
QFFICER/MEMBER EXCLUDED? NiA B ]
A [{Mandatory in NH} 406-741440-6 1/1/2025 1/1/2026 | EL. DISEASE - EAEMPLOYEE | § 1,000,000
o | 1 yes, describe under '
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICYLIMIT | § 1,000,000
!

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES (ACORD 101, Additions! Remarks Schadule, may be attached if more space is required)

CERTIFICATE HOLDER : CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
State of NH Department THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN

: ACCORDANCE WITH THE POLICY PROVISIONS.
of Military Affairs and Veterans Services cCco C POLICY PRO!

4 Pambroke Road

Concord, NH 03301 AUTHORIZED REPRESENTATIVE

Owen Callaghan/RASTAP @-—.’7&‘!—

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
INSO25 (201401) -+ . v
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ITEM £ S )

STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES

BUSINESS ADMINISTRATION
STATE MILITARY RESERVATION
4 PEMBROKE RCAD
CONCORD. NEW HAMPSHIRE 03301-5652

David J. Mikoiailies. Major General Phone: 503-225-1360

The Adjutant General Fax: 603-225-1341
TOD Access: 1-800-735-2964

Warren M. Perry

Daputy Adjutant General

May 15, 2024

His Excellency Governor Christopher T. Sununu
and the Honorable Executive Council

State House .

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Military Affairs and Veterans Services Division of Community Based Military
Programs to enter into a contract agreement with Easterseals NH Inc. (VC #177204), Manchester, NH in the
amount of $212,000.00 to increase access to mental and behavioral health services for Service Members and
Veterans in the State of New Hampshire effective upon Governor and Council approval through June 30,
2025.

100% General Funds.

Funding is available in account, Veterans Services Mental Health and Social [solation, as follows:

- FY 2024
02-12-12-120010-32520000-102-500731 — Contracts for Program Services $212,000.00

EXPLANATION

Under this contract Easterseals NH Inc. will provide services that will result in an increased access to, and use
of, mental and behavioral health services by individuals who have served in the United States Armed Forces
and reside in the State of New Hampshire by enhancing its clinical capacity. This Department priority aligns
with the goals of the New Hampshire 10-year Mental Health Plan and NH Suicide Prevention Council.
Approval of the contract will create additional capacity in the state for military/Veterans to receive culturally
competent care and wrap-around services in their communities through leverage of Easterseals NH Veterans
Count Care Coordinators and Veterans Count Chapters.

The Department of Military Affairs and Veterans Services solicited for services to support New Hampshire’s
military/Veterans access to mental health services by placing a Request for Proposal on the State of New
Hampshire Bureau of Purchase and Property website. Three bids were received prior to the bid closing time,
and all were considered qualified. Easterseals NH Inc. was awarded this contract based upon the scoring
criteria outlined in the RFP and is contingent upon-Governor and Council approval.




His Exceilency, Govemor Christopher T. Sununu
and the Honorable Executive Council

May 15, 2024

Page 2 of 2

If funding for this contract is not approved: by the Governor and Council, Veterans would not receive supports
and community connections through the Easterscals Veterans Count Program to help their journey to health,
well-being, and self-sufficiency.

This contract has been approved for form, substance, and execution by the Attorney General’s Office.

Respectfully submitted,

jor General, NH National Guard
" The Adjutant General




SCORECARD: DMAYS RFP 2024-02

Vendor 1
Easterseals NH

Vendor 2 Harbor
Care

Vendor 3 -
Partnership'fbr
Puhllg Health NH

"

Company Profile (15 points) Company Stability {1
pt for each year in business up to 5); Staff
Qualifications (training, degrees, 1-5 pts} and
mission and value aliéi with purpose of the RFP

13

14

12

Project Understanding (25 points) Overall
comprehension of Project Objective (1-5 pts);
Understanding of Project Requirements {1-5 pts);
overall need for the services proposed (1-5 pts);
Understanding of needs of military and veterans in NH
(1-5); Experience with similar projects {1-5 pts)

24

15

15

Ability to Meet Deliverables (30 points) Availability
(availability to provide services within project timelines
receive 10 pts); Optional Deliverables {as outlined,
must include "enhance access to mental/bebhavioral
health services - scale 1-10 pts); Required Deliverables
{as outlined, data and reports demonstrating outcomes
are a required deliverable. 10 pts for ack and identify

26

23

19

how/when deliverable will be met} .

tmplement Plan (25 points) Events and Activities
(clearly align with desired outcome and are realistic
given funds and timeline, Scale 1-5);
Outreach/Enrollment (reasonable effective plan for
promoting the services and eng‘aglng]enrolling
military/Veterans, Scale 1-5); Level of Avaitable Staffing
{adequate level of staffing to ensure time completion,
Scale 1-5); Community Partnerships (Plan for
establishing partnerships to implement program,
potentially sustain after contract, Scale 1-5 pts);
Sustainability (Consideration for sustainability
considered or is clearly and reasonably not applicable,
Scale 1°5 pts)

22

_18

18

Assessment and Evaluation {20 points) Evaluation Plan

(clearly described plan for assessing and evaluating

outcomes, Scale 1-10 pts); Reparting (A clear plaﬁ for

how/when outcomes will be reported to DMAVS, 1-10
ts) i

10

18

211

Technical Proposal Maximum Points

95|

92

75

Price Proposal Maximum Points

7.167

7.167

10

Total Maximum Pgints

102.167

99.167

85

RATING OF SELECTED VENDORS

1
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FORM NUMBER P-37 (version 2/23/2023) .

Notice: This agreement and sll of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, c_onﬁdmtitl or proprictary must
be clearly identified to the agency and agreed to in writing prior 1o signing the contract.

_ AGREEMENT
The State of New Hampshire and the Contrector hereby mutually agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 Seate Agency Name 1.2 State Agency Address
New Hampshire Department of Military Affairs and | 4 Pembroke Road
Veterans Services Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
Easterseals New Hampshire Inc. 555 Aubum Street
Manchester, NH 03103
l.SI‘ Contactor Phone 1.6 Account Unit and Class 1.7 Completion Date t.8 Price Limitation
Number 010-012-32520000-102- | 6/3072025 Not to Exceed
603-623-8863 500731 $212.000.00
1.9 Contracting OFﬁc;!r for State Agency t.10 State Agency Telephone Number

Erin M. Zayac, Administrator of Business Operations | (603) 225-1361

1.11 Contractor Signature ' 1.12 Name and Title of Contractor Signatory
" Cathy Kuhn - €00

(aflaring buluw - Datg15/2024

1.13 State Agency Signsture -1.14 Name and Title of State Agency Signatory

,»iu 3 | Erin M. Zayac, Administrator of Business dperations
1 . Date: 1
LT Seued g Qe

115 .Approval By the N Department of Administration, Division of Personnel (if applicable)

By: . Director, On:

1.16 Approval by the Atto (Form, Substance and Execution) (if applicable}

By: : &« On: }%/202‘/

t.17 Approv the Governor end Executive Council (jf applicable)

U oact 0 SECRETARY.GESTATE JON 12 g

Page 1 of 4 _
Contractor [nitials®
DudV 1672024
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, scting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3 (“Contractor™)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B.which is incorporated herein by reference
(“Services”™). ;

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and 'subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agrecment shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date”). ' )

3.2 [f the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.

3.3 Contractor must comptete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be fiable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such-reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5, CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The

hereof, and shall be the only and the complete compensation to the
Contractor for the Services. ‘

53 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.

5.4 The State’s liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY. ‘

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor’s order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
exccutive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affimmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
represcntatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, Kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contracior’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreesment.

7. PERSONNEL.

7.1 The Contractor shalj at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contracting Officer specified in bleck 1.9, or any

successor, shall be the State’s point of contact pertaining to this

payment by the State of the contract price shall be the only and the Agreement.
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance s
Page 2 of 4 | (k.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or -omissions of the

Contractor shall constitute an event of default hereunder (“Event’

of Defau[t")

8.1.1-failure to perform thé Services satisfactorily or on schedule
8.1.2 failure to submit any report required hereunder; and/or

§.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the fol]owmg actions:

8.2.1 give the Contractor a written notice specifying the Event of E

Default and requiring it to be rcmcdled within, in the absence of a
greater or lesser Spwﬁcanon of time, thirty (30) cdlendar days
"from the date of the notice; and if thé Event of Default is not timely
cured, terminate’ this, Agreement, effective two (2) calendar days
after giving the Contractor notice of termination; )
8.2.2 give the Contractor a written Rrotice specifying the Event of
Default and suspending-all payments to bé made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date-of such notice untii such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor; ,
.8.2.3 give the Contractor & written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice spcclfymg thc Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or.in equity, or both.
9. TERMINATION. - ’
9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any.reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agrccment for any
treason other than the completion of thc Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not~later than fificen (15) calendar days after the date of
termination, a report (“Termination Report™) describiing in detail
all Services performed, and the contract price earned, to and
including -the date of termination. In addition, at the State’s
discrétion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.
10. PROPERTY OWNERSHIP/DISCLOSURE.
10.1 As used in this Agreement, the word “Property™ shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulac, surveys, maps, charts; sound recordings, video
rccordmgs, pictorial reproductions, drawings, analyses, graphlc
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documenls ali whether finished or
unfinished.

Page 3 of 4 “in
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10.2 All data and eny Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be reumed
to the State upon demand ‘or upon termination of lh]S ‘Agreement
for any reason.

10.3 Disclosure of data, lnformanon and other records shall be
govemed by N.H. RSA chapter 91-A and/or other applicable law,

‘DISGIOSUI'C requires prior-written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the
perforniance of this Agreement the Contractor'is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any | ‘of its officers, employecs

agents or members shall have authority to bind the State or receive
eny benefits, workers’ compensation or_ other emoluments
prowded by the State to its employees.

12. ASSIGNMENT/DELEGATIONIS_UBCONTRACI‘S.

-12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of ‘any mteresl in " this Agreemcnt + No such
assignment, delegation, or other transfer shall be eﬁ'ectwe without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
_constitute assignment. “Change of Control" means (a) merger,
consolidation, or & transacnon or series of related transactions in
which a third party, toge;her with its affiliates, becomes the'direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined vot:ng power of the
Contractor, or (b) the sale of all or, substamlally all'of the assets of
the Contractor.

12.3 None of the Services Shall be subcom.racted by the Contractor
without prior writien notice and consent of the State.

124 The State is entitled to copies of “all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignmeént agrcemcnt to which it-
is not & party. Lo

13. INDEMNIFICATION. The Contractor shall indemnify,”
defend, and hold harmless the State, its oﬁ'ocrs, and employees
from and ngmnst all actions, claims, damages, demands,
‘judgments, fines, liabilities, losses, and other expenses, ‘including,
without limitation, reasonable attorneys’ fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, _intellectual property
infringement; or other claims asserted agamst the State, its officers, -
or employecs taused by the acts or omissions of negllgcnce
reckless or ‘willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregomg, nothing herein
contained shail be deemed to constitute a. waiver of the State's _
savereign immunity, which immunity is héreby reserved to the
State. This covenant in paragraph 13 shall survive the temination

of this Agreement.
Contractor Initis;u!.«';C

' Datd/15/72024



pocuSingnvc!cipe ID: 4CE637680C-88A1-48DA-81AC-B2518101B578

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, cobtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercia! general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less Lthan
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14,12 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Confracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“'Workers'
Compensation").

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to, secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shal} fumish the-Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contraclor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement. '

16. WAIVER OF BREACH. A State’s failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to Jater enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in & United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein. .

Page 4 of 4

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM. ’

19.1 This Agreement shall be govemed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the” Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, "including the
breach or alleged breach thereof, may not be submitted 16 binding
arbitration, but must, instead, be brought and mainitained in the
Mermimack County Superiot Court of New Hampshire which shall
have exclusive jurisdiction thereof. . ’

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A} shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the solc benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning-of the provisions of this
Agreement. .

23. SPECIAL PROVISIONS. Additional of modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agenis and affiliates, shail, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required 1o carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competerit jurisdiction to be
contrary to any state or federa! law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
exccuted in a number of counterparts, each of which shall be

deemed an original, constitutes the entire agreement and

understanding between the parties, and supersédes all prior
agreements and understandings with respect to the subject matter

hereof.
Contractor InitialC

Dated /15/2024
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES

EXHIBIT A
SPECIAL PROVISIONS

SUBJECT: Access to Mental Health Services

The following special provisions modify, change, delete, or add to the General Provisions of the
agreement. Where any part of the General Provisions is modified or voided by these Special Provisions,
the unaltered provisions for that part shall remain in effect.

The term "Contracting Officer” as used in this agreement shall mean the State's Contracting Officer
as is specified at item# 1.9 of the General Provisions of this agreement or his/her authorized
representative. No individual shall be an authorized representative of the Contracting Officer
unless he or she is so appointed in writing by the Contracting Officer, in which case such written
appointment shali be provided to the Contractor.

The Contractor shall be responsible to correct, at their own cost and expense, defective work, or
damaged property when defects and damage are caused by the Contractor’s employees, equipment,
or supplies. The Contracting Officer may withhold all, or part of, payments due to the Contractor
until defective work or damaged property ‘caused by the Contractor, their employees, equtpment,
or materials, is placed in satisfactory condition.

Provision 10. DATA: ACCESS; CONFIDENTIALITY; PRESERVATION: Add the
following sub-part:

a. 10.4 Between the Effective Date and three:(3) years after the Completion Date, as often as
the State Government shall demand, the Contractor shall make available for audit purposes,
all records that pertain tothis Agreement. Upon demand, the contractor shall provide copies
of such documents which may include invoices, payrolls, records of personnel, and other
information relating to all matters covered in this agreement.”’

o
Page 1 of 1 Initials: @
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES

EXHIBIT B
.SCOPE OF SERVICES

SUBJECT: Access to Mental Health Services

‘Easter Seals New Hampshire (ESNH) will enhance access to, and use of, mental/behiavioral health services
by individuals who have served and reside, in the state regardless of their discharge status-or VA-
eligibility, by enhancing its clinical capacity. ESNH Veterans Count (ESNH VC) Care Coordinators will
work with veterans and carry out a comprehensive assessment to evaluate their,needs, determine’ what
natural supports they already have, and what community connections could help their journey to health,

well-being, and self-sufficiency. ESNH.VC will also leverage the resources, reach, and visibility of
Veterans Count Chapters and its dedicated volunteers to broaden the depth and breadth of the-outreach
activities, and to spread awareness about ESNH VC and its vital programs and services.

Specific actions in support of these activities include:

¢ Qutreach to providers to establish relationships in order to facilitate referrals for veterans in.need
of clinical mental/behavioral health services and to encourage provider organizations to ask the
question: "Have you or a member of your family ever served in the military?” ESNH VC .will
outreach to community providers (i.e. hospitals substance use treatment providers, community
mental health providers, etc.), statewide, to not only facilitate referrals into the clinical program,
but also to embed the practice of asking the question "Have you ever served in the military?" into
every intake encounter. This will include new contacts as well as working with ‘existing partners
in the community such as the VA, local Vet Centers, Care Coordination Program of NH, ete. to
ensure awareness of our clinical services and facilitate referrals. |

. Recrunt clinicians to grow clinical capacaty, including an effort to- cstabhsh a plpelme of cl|n1c1ans
by supporting unllccnsed clinicians in obtaining licensure and accessing training.

¢ Hirean expenenced Practice Manager to oversee scheduling (including the intake process), billing,
utilization, and compliance, and to develop policies and procedures for the clinical services
department.

e Invest in clinical trainings for new and existing ESNH VC staff with a concentration around
evidence- based modalities, ¢.g. Eye Movement Desensitization and Reprocessing (EMDR) for
clients with Post Traumatic Stress Disorder (PTSD), Cognitive Processing Therapy (CPT),
Dialectic Behavioral Therapy (DB'D, Cognitive Behavioral Therapy (CBT), and Critical Time
Intervention (CTI).

Reporﬁng
To measure the success of the program, the following data points will be tracked via client records in the

ESNH secure Electronic Medical Records system. A monthly report will be submitted by ESNH to report
on progress and outcomes. Monthly reports wilt be submitted along with the monthly invoice. ESNH will

1 oA
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work with Heather Smith, Division of Community Based Military Programs, Department of Military
Affairs and Veterans Services, to determine the best format for reporting progress and outcomes.

At a minimum, the monthly report will contain the following information:

1.

Progress made during the reporting period to develop the capacity and resources required 1o
implement proposed programming (¢.g. hiring and training staff, etc.).

Number clients receiving clinical services and information on their referral source.

Number of community provider connections made as a activities described herein. The name result
of the outreach and location of organization/provider will be included to demonstrate the reach of
the program.

Total number of clients served for the reporting period by the overall Veterans Count program.

Number of linkages to veteran and civilian community resources made as a result of referral into
the Veterans Count program and the categories of services provided by those referrals (e.g. housing
services, food insecurity, educational services, vocational services, healthcare services, mental
health services, behavioral health services, legal services, etc.). ‘
Results and impact of development, outreach, engagement, or services and how they support
overall goal achievement.

For any military culture or suicide prevention training provided to existing staff, newly hired staff, or
community partners as a result of the availability of these funds, the following information will be
coilected and reported to DMAVS: '

1.

2.

Name of training and type of training (e.g. military culture, suicide prev-ention, etc.).

Date and location of tra:ming.

Length of training.

Number of attendees

Organizations represented by attendecs and zip code of organization.

lndusti"ies rcpresentéd by attendees (e.g. healthcare, mental health services, aging services, etc.).

Results of a training evaluation provided to attendees at the conclusion of the training to measure
knowledge and confidence gained from attending training,.

A final report at the conclusion of the funding period will be submitted. The final report will provide a
comprehensive summary of all activities performed and an analysis of the results and impact of the work
completed. Utilizing data visualization methods is recommended. The report will also describe how the
work will be sustained or-further developed in the future (if applicable).

Page 2 of 3 Initials: @
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kY

The contract term may be extended for up to two (2) one-year periods at the sole discretion of the State,
subject to the continued availability of funds, satisfactory performance of services, and approval by the
Govermor and Executive Council. '

i 08
S l (k
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STATE OF NEW HAMPSHIRE
DEPAR I‘ MENT OF MILITARY AFFAIRS AND VETERANS SERVICES

- EXHIBIT C ;
PRICE AND TERMS OF PAYMENT

SUBJECT Access to Mental I-I‘earllh Services
SECTION I: PRICE . , e

A. The Price for this Agreement shal] not exceed $212,000.00 without amendmcm and the approval of the, \ch
Hampshlre Governor and Executive Council (G&C) .

”SECTION 2: METHOD OF PAYMENT - .
Y . s I » i .

Payment shall be made by mallmg a bank draft or electronic funds transfer as establlshed by submm:mg
or updating an A]temate W-9 Form to the Statc of New Hampshire.

[nvoices shall be submitted by the Contractor.to:
Department of Military Affairs and Veterans Services
ATTN: State Business Office
4 Pembroke Road; Bldg. C -

Concord, NH 033601

e o 4
SECTION 3: TERMS OF PAYMENT
¥ i K

Invoicing shall be based on labor, materials, and other detailed expenses needed to successfully perform
the deliverables and pro_]ect tasks identified in Exhibit B herein: Payments shall be made within 30 days
after receipt of proper invoices and only upon the satisfactory completion of identified delwcrables and
tasks as determined by the Department’s,Primary. Contact. The Contractor shall not invoice the
Deparcment for any services not yet rendered.

¥ . 08 b :
. o | e
Page 1 of 1 ¥ Initials: . SN—. _
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State of New Hampshire
Department of State -

CERTIFICATE

. w1, David-M. Scanlan, Secretary of Steic ofithe State of Now-Hampshiro, 40 horeby. cortify-that BASTER SEALS NEW-——- - -
HAMPSHIRE, INC. is 2 New Hampshire Nonprofit Corpormion regisizred to transact business in New Hampshire qut.wcmber
06, 1967.1 wmmntaﬁ fees and documents required by the Secretary of States office have been received and is in good
mﬁlnqu&rumjsoﬁmisboncmd.' ‘

Business ID; 61290
Cer:jﬁme Number: 0085774611

IN TESTIMONY WHEREOF,
lhmmmyhmda;admunmbedﬂxed
the Seal of the Stote of New Hampshire,
this Sth day of May A.D. 2022.

David M., Scenlan
Secretary of State
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Business Information

Business Details

QuickStart

EASTER SEALS NEW HAMPSHIRE,

Busi ‘N E L
usiness-Name INC.

Business Type: Domestic Nonprofit Corporation

Business Creation Date: 11/06/1967

Date of Formation in

e 11/06/1967
Jurisdiction: 106/

Principal Office Address; 555 Auburn St, Manchester, NH,

03101, USA

Citizenship / State of ~
Incorporation:

Duration: Perpetual
Business Email; NONE

- Domestic/New Hampshire

Business ID: 61290

Business Status: Good Standing P

Name i
RHIg 1A Stat‘e l Not Available
Incorporation:

Mailing Address: 555 Auburn 5t, Manchester, NH,
03101, USA

Last Nonprofit
Report Year:

Next Report Year: 2025

Phone #: NONE

Fiscal Year End

Notification Email: NONE NONE
i e Date:
Principal Purpose
S.No  NAICS Code NAICS Subcode

OTHER / PROVIDE SERVICES FOR INDIVIDUALS

WITH DISABILITIES AND SPECIAL NEEDS

Page 1 of 1, records 1to 1 of 1

Principals Information

Name/Title

Maureen Beauregard / Chief Executive Officer
Maureen Beauregard / President

Elin Treanor / Chief Financial Officer

Cynthia Ross / Secretary

Mary Flowers / Secretary

B

< Previous ..

L
L R e I R

Bu§iness Address

555 Auburn Street, i\;lanchester, NH, 03103, USA
555 Auburn Street, Manchester, NH, 03103, USA
555 Auburn Street, Manchester, NH, 03103, USA
555 Auburn Street, Manchester, NH, 03103, USA
9 Maple Road, North Hampton, NH, 03862, USA

152:';3-?4!.’5;i __ L Nex‘t;? Page 1 of 6, rocords 1 to 5 of 29 |__;' GotoPag:}

https:/fquickstart.s0s.nh.gov/online/Businessinquire/Businessinformation?busineaslD=31317

28
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CERTIFICATE OF AUTHORITY

1, __ Cathy Kuhn , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. L.am a duly elected Clerk/Secretary/Officer of __Easter Sea!s.New Hampshire, Inc., which includes Manchester

Alcoholism Rehabilitation Center, a program. of Easterseals NH.
- {Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeiing of the Board of Directorslshéreholqers, duly called and

held on _February 14, 2024 , at which a quorum of the Directors/sharehoiders were present and voting.
(Date) '
VOTED: That Maureen Beauregard, Eregsden; & CEO, Cathegge Kuhn, Chief Qperating Officer; Tina Shaiby, Chief

Human Resources Officer; Peter Hastinas formation Officer, Pameta Hawkes, Chief Developme Officer;
Michele Talwani Communications a etln O and B dord . Cook Secr ene sel
gf_gh__gg;mg_ﬂm,_{mayllstmore than one person) : ar )

; (Name and Title of Contract Slgnatory)

are duly authonzed on behalf of Easter Seal and er Alcoholism Rehabili
Center to enter into contracts or agreements with the State’ )
(Name of Corporation/ LLC)

of New Hampshlre and any of Its agencies or departments and further is authorized to execute any and all documents,
agreements ‘and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
.judgment bé deswable or necessary to effect the purpose of this vote. ;
3. | hereby cerllfy that said vote has not been amended or repealed and remains in fult force and effect as of the
' date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
{30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above' currently occupy the posrtlcn(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshira, all such
limitations are expressly stated herein.

Dated: April 2, 2024 , .Cﬁﬂ}"“'ﬂb budun '
' A& of Etected Officer

Name: Cathy Kuhn ;

Title: COO

Rev, 2/14/2024
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CERTIFICATE OF LIABILITY INSURANCE

ACORD.

lient#: 497072

EASTESEA7

DATE (MWDD/YYYY)
8M712023

TH!S CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFOQRDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdar is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endarsamant. A statament on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CORPCT | inda Jaeger, CIC
USl Insurance Services LLC %ﬂ 855 B74-0123 I FAX a3
3 Executive Park Drive, Suite 300 linda ]aegof@usl com
Bedford, NH 03110 AR ———= ;
: INSURER(S} AFFORDING COVERAGE NAIC A

855 874-0123 INSURER a : Philadalphia Indemnity Insurance Ca. 18058
INSURED ' INSURER B ; '

Easter Seals New Hampshire, Inc. DEEURERICE

555 Auburn Street ———

Manchester, NH 03103 —

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 15 TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FCR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ILﬂrSRﬁI " TYPE OF INSURANCE

AR

POLICY NUMBER

(RGN | SEN s

A X | COMMERCIAL GENERAL LIABLITY

]cuums.u.«ue 'zl OCCUR
Professional Liab

[ L

QEN'L AGGREGATE LIMIT APPLIES PER:

PRO-
poLICY D JECT E Loc

X | X |PHPK2592749

09/01/2023{09/01/2024 EACH OCCURRENCE 51,000,000
B ISR e |5100,000

MED EXP (Any one person} | 55,000

PERSONAL & ADV INJURY 151,000,000

GENERAL AGGREGATE 53,000,000

PRODUCTS - cCOMPOP GG | 33,000,000

ln NH‘)
If
Ol SCR1PT10N OF QOPERATIONS bslow

saamwmﬁcmzl

| onen | ¥
A | AUTOMOBILE LUBLITY X | X |PHPK2592747 09/01/202309/01/2024 25 ses SHOLE GHIT™ 4 000,000
X| anv auto BO0ILY INJURY (Per person) |
|| gm%esnom_v e BOOILY INJURY (Per accldent) | $
] i o [ SRS e v
' ]
A | x| umererause X |oceur X | X [PHUBS78203 09/01/202309/01/2024 Each cocurmeNce 410,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 310,000,000
0g0 | X| neventions$10K 1
WORKERS COMPENSATION PER OTH-
AND EMPLOYERY LIABILITY
| E.L EACH ACCIDENT 3

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A |ECP

PHPK2592749

09/01/2023(09/01/2024 $1,619,050
Special Form Inc! Theft
. $500 Deductible

{See Attached Descriptions)

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, AddHional Ramarks Schedtule, may be attachad if mors space I required)
Supplemental Names*:Easter Seals ME, Inc., Manchester Alcohol Rehabllitation Center, Inc., dba The Farnum

Center, Easter Seals VT, Inc..*. The General Liability policy Includes a Blanket Automatic Additional

Insured Endorsement that provides Additional Insured and a Blanket Waiver of Subrogation status to the
Caertificate Holder, only when there is a written contract or written agreement between the Named [nsured
and the Certificate Holder that requires such status, and only with regard to the above referenced on behalf

CERTIFICATE HOLDER

CANCELLATION

State of NH

Concord, NH 03301

129 Pleasant 5t., PO Box 2059

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION - DATE THEREQF, NOTICE WitL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Tl S

ACORD 25 (2016/03) 1 of 2
#S41189134/M41178900

© 1988-2015 ACORD CORFORATION All rlght.s reserved.

The ACORD name and logo are registered marks of ACORD

SK2Zp




DESCRIPTIONS (Continued from Page 1)

of the Named Insured. The General Llability policy contains a speciai endorsement with "Primary ‘and Non ’
Contributory” wording.

SAGITTA 25.3 (2016/03) 2 of 2
#541169134/M41178900
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CERTIFICATE OF LIABILITY INSURANCE

~

DATE [MMDDYYYY)
11/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
- BELOW. TH!IS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A‘CDNTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s}. i

IMPORTANT It the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be andonod Jf SUBROGATION 18 WAIVED, subject to”
the terms and conditions of ‘the policy, cortain pollcles may require an ondonement. ‘A statement on thl: certificate does not confer rlghts to the

PRODUCER \ f!m! we, Patricia MacDona.ld d

Hays Companies, Inc. PIONE - I"E Mot

980 washington’ sc., Suite 325 M’ l’ar.ric;a Macdonald@bbrown.com .

; ¥ INSURER(S) AFFORDING COVERAGE | NAC ¥

Daedham _ MA 02026 INSURERA: The North River Insurance Company 21108

INSURED . INSURERE : )

Easter Seals New Hampshire,Inc INSURERC ;. *

555 Auburn Straet INSURERD K

- . | wsureR e :
Manchester NHV 03103 INSURERF: .- '
COVERAGES CERTIFICATE NUMBER 24-25 wWC REVISION NUMBER: ¥
*THISISTO CERTIFY 'I'HATTHE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOIAN MAY HAVE BEEN REDUCED BY PAID CLAIMS. ‘.
IIET!: TYPE OF INSURANCE - ‘&'&m POUCY NUMBER WMI ; umTs
‘COMMERCIAL GENERAL LIABILITY T . ! | EACH OCCURRENCE s .
i CEAMS-MADE] I:I OCCUR | PREMISES (€2 coturancy |8
|| ) : ! \MED EXP (Any one parson} | §
! PERSONAL & ADV INJURY | 3.
| GENTAGGREGATE LIMIT APPUIES PER: ! *| GENERAL AGGREGATE s
|| roucy rica we § PRODUCTS - COMPIOP AGG | §
omeR; : s
| AUTOMOBILE LIABRITY ] _&W“W ]
ANY AUTO . BODILY INJURY (Per panson}™, | $
[ |aLowmes < [ SCHEDULED ; .
[ | Avos .| Aoros ioo«.v INJURY [Par aceidem) | §
NOMOWNED i FHOPERTY [AMAGE P
l |HRepautos | | aoves -
B P . s
[ [umareiauae | occur | EACH OCCURRENCE 3 -
EXCESS LIAB CLAIMS-MADE. * | accasaaTE s . "
peo | | mevenmion o : i 3
WORKERS COMPENSATION X | e 129
AND EMPLOYERS' LIABLITY N = —
ANY PROPRIETOR/PARTNER/EXECUTIVE . i .| E.L. EACH ACCIDENT il 1,000,000
OFFICER/IMEMBER EXCLUDED? D NiA : T = -

A |(Mandatory in NH) 406-740231-9 1/1/2024 1/1/2025 .| €| DISEASE - £AEMPLOYEE | 8 1,000,000
If yes, daserba I - ;
o&m_mg_mmoﬂs bt -] EL: DISEASE - POLICY UMIT_] 3 - 1,000,000

o e

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHBCLES (ACORD 101, Addilional Remarks Schadule, may be attached if more space is required)

CERTIFICATE HOLDER -

. CANCELLATION

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE *
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN.
ACCORDANGE WITH THE POLICY, NQV'Q'ONS-

)

ames Hays/TADRIG

|

AUTHORIZED REPRESENTATIVE

o

1]

ACORD 25 (2014/01)
INSO25 (201401)

©.19868:2014 ACORD CORPORATION. All-rights rosnnred

Tho ACORD name and lego are ng:stered mnrks'of ACORD

:
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NOYES

INDEPENDENT AUDITORS’ REPORT

4

Board of Directars
Easter Seals New Hampshire, Inc. and Subsidiaries &

Opinion

We have audited the consolidated financial statements of Easter Seals New Hamf:shire, Inc.’and Subsidiaries’
(Easter Seals NH), which comprise the consolidated statements of financial position as of August 31, 2023 and
2022, and the related consolidated statements of activities and changes in net assets, functional expenses and
cash flows for the years then ended, and the related notes to the consolidated financial statcmcnm (collectively,
the financial statements)-

In our opinion, the accompanying financial statements present fairly, in all material respects; the financial
_ position of Easter Seals NH as of August 31, 2023 and 2022, and the results of their operations, changes in

their net assets and their cash flows for the years then ended in accordance with accounting principles generatly

accepted in the United States of America. :

Basis for Opinion
G i

We conducted our audits in accordance with auditing standards generally. accepted in the United States of
Ameri¢a (GAAS) and the standards applicable to financial audits contained in Governmem Auditing Standards,

issued by the Comptroltler General of the United States (Government Auditing Srandards) Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Easter Seals NH and to meet our other
ethical responsm:lmes in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Notes 2 and 7 1o the financial statements, in 2023, Easter Seals NH has changed their method .
of accounting for leases, effective September 1, 2022, due to the adoption .of Accounting Standards
Cod:f‘ cation TDplC 842, Leases. Qur opinion is not modified with respect to this matter. ¢

RESPDI'ISIbIhlIES of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error. v



Board of Direcl‘ors
Easter Seals New Hampshire, Inc. and Subsidiaries

In preparing the financial statements, management is required to evaluate whether there are conditions or

events, considered in the aggregate, that raise substantial doubt about Easter Seals NH's ability to continue as

a going concern for a period of within one year after the date that the financial statements are issued or available
- to be issued.

- Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whethet due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial .statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks, Such procedures
include examining, on a test basis, evidencé regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
cffectiveness of Easter Seals NH’s internal control. Accordingly, no such opinion is expressed.

¢ - Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements. i )

»  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Easter Seals' NH's ability to continue as & going concermn for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Financial Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying other financial information is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly 1o the underlying accounting and other records used to prepare the financial statements.
The infoermation has been subjected to the auditing procedures applied in the audits of the financial statements
. and certain additional procedures, including comparing and reconciling such information directly to the
_underlying accounting and other records.used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.



Board of Directors
Easter Seals New Hampshire, [nc. and Subsidiaries

Other Reporting Required by Government Auditing Standards,

In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2023
on our consideration of Easter Seals NH's internal control over financial-reporting and on our tests of its’
compliance with certain provisions of laws, regulations, contracts, and grant agreements and .other matters.
The putpose of that report is 1o describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Easter Seals
NH’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Easler Seals NH’s internal
control over financial reporting and compliance. ' ‘

Roser Naoman £ Nayes 1LC

Manchester, New Hampshire
December 22, 2023

wJ
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES '

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

. August 31,2023 and 2022

* See accompanying notes.

b

”
\' B

3 v 2023 2022
ASSETS 2
Current assets: r :
Cash and cash equwalenls ¥ ; $ 8,2i8,08f 514,837,761
Restricted cash - ‘ 99,784 79,819
Short-term investments, at fair value - 10,230,068 10,055,639
Accounts receivable' from relaféd entity - 1,818,919 394316
:Program and 'other accounts receivable 14,392,502 9,748.,641.
Contributions receivable, net 128,919 172,253 .
Prepaid expenses’and other current assets 1,404,684 907,909
Total current assets © 36,292,957 36,196,338
Assets limited as to use 1972288 1,837445°
Investments, at fair value 13,661, 880 13,419,355
Investment in related entity 1,742 1,742
~ Other.assets 327,763 349;154
Intangible assets - 736,658 -
., Operating lease right-of-use assets " 2,651,831 - -
Fixed assets, net ' 28,576,337 272 16,243
| © 7 SBA221456 ¢ $79.020077
‘ LIABILITIES AND NET ASSETS
Current liabilities: )
Accounts payable $ ‘5,l2’6.679 $ 2,538,018
Accrued expenses 6,434,951 6,450,559
Deferred revenue . 2,537974 4,598,645
Current.portion of operating lease llabllmcs . s 905,606 -
Current portion of interest rate swap agreement 15,663 579.174
Current portion of long-term debt - 1,021,877 1,016,962
Total current liabiiities - 16,042,750 15,183,358
. 'Olﬁcrliabilities‘ 2,212,980 ?..130,322'
. Interest rate swap agreement, less current portion ° 516,017 © 416,010
Operating lease liabilities, less current portion 1,772,949 | -
Long-term debt, less current portion; net , 16,843,611 {7,861,006
Total liabilities ' . 37,388,307- 35,590,696
Net assets:, . - .
Without donor restrictions 40,782,371 37,450,866
With donor restrictions " -6,050378 5.978,715
Total net assets 46,833,149 43,429,581
$84.221.456 572020272



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2023

Without With
Donor Donor
Restrictions  Restrictions Total
Public support and revenue: '
Public support:
Contributions, net 3 573410 § 353464 S - 926874
Special events, net of related
direct costs of $748,203 893,434 23,650 - 917,084
Annual campaigns, net of related .
direct costs of 334,023 . 371,067 T 250 371,317
Bequests 141,913 s - 141,913
Net assets released from restrictions 367.288  _(367,288) -
Total public support 2,347,112 10,076 2,357,188
Revenue:
Fees and tuition 72,514,361 - 72,514,361
Granis 33,639,114 - 53,639,114
Gain on extinguishment of debt 750,000 - 750,000
Dividend and interest income 1,481,819 +17,420 1,499,239
Rental income 28,892 - 28,892
Other 134,805 - 134,805
Total revenue 108,548,991 17420  _108,566.411
Total public support and revenue 110,896,103 27,496 110,923,599
Operating expenses: '
Program services; .
Public health education 18,834 ) - 18,834
Professional education 147,597 - 147,597
Direct services 94,561,105 = 94,561,105
Total program services 94,727,536 - 94,727,536
Supporting services: ‘
Management and general 10,706,017 ' - 10,706,017
Fundraising 2,367,000 pe . 2,367.000
Total supporting services 13,073.017 - 13,073,017
Total functional expenses 107,800,553 - 107,800,553
Support of National programs - 166.882 - 166.882
Total operating expenses 107.967.435 - 107:967.435
Increase in net assets from operations” 2,928,668 27,496 2,956,164



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT QF ACTIVITIES AND CHANGES IN NET ASSETS {CONTINUED)

. Year Ended August 31, 2023

Other non-operating expenses, gains and losses:
Change in fair valuc of interest rate swap
Net.unrealized and realized (losses) gains on

investments, net :
Decrease in fair value of beneficial

interest in trust held by others
Gain on sales and disposals of fixed assets -

Total increase in net assets
Net assets at beginning of year

Net assets at end of year

See accompanying notes.

Without With
Denor Donor
Restrictions  Restrictions Toual

S 463,504 % - h) 463,504

(71,744) 48,920 (22,824)

- (4,353) {4,353)

11,077 - 11.077

402 837 44 567 447404,

3,331,505 72,063 3,403,568
37450866 5978715  _ 43429581

S_40782.370 SG0SQ778 S_46.833.149



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2022

T

Public suppor and revenue:
Public support:

Contributions, net

Special events, net of related
direct costs'of $1,018,200

Annual campaigns, net of related
direct costs of $43,900

Bequests !

Net assets released from restrictions

Total public support

Revenue:
Fees and tuition

+ Grants
Gain on extinguishment of debt
Dividend and interest income
Rental income
Other

Total revenue
Total public support and revenue
.
Operating expenses:

Program services: '
Public health education
Professional education
Direct services
Total program services

Supporting services:
Management and general
Fundraising
Total supporting services
Total functional expenses

Support of Natienal programs

Total operating expenses

Increase in net assets from operations

Without With
Donor Donor
Restrictions  Restrictions . Toial
$ 764,760 § 368,967 § 1,133,727
1,891,609 83,710 1,975,319
232,664 16,362 249,026
4,160 B 4,160
449,927 (449.927) -
3,343,120 19,112 3,362,252
61,914,620 c 3 61,914,620
31,630,150 = 31.630,150
9,250,000 — " 9,250,000
834,614 12,543 847,157
31762 — 31,762
394,652 - 394,652
104,055,798 12.543 _104,068.341
107.398,918 c 31,655 107,430,573
26,267 - 26,267
160,997 = 160,997
85,247,641 x 85,247,641
85,434,905 = 85,434,905
9,493,211 i 9,493,211
2,154,599, 3 2,154,599
11,647,810 - 11,647,810
97,082,715 = 97,082,715
130.276 - 130,276
97,212,991 - 97.212.991
10,185,927 31,655

10,217,582



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31,2022

Without With
Donor Donor
Restrictigns  Restrictions Total

Other non-operating expenses, gains and losses: ’
Change in fair value of interest rate swap ) $ 1,243067- 5
Net unrealized and realized losses on

investments, net (3,063,497) (182,735) (3,246,232)
Increase in fair value of beneficial
interest in trust held by others

Loss on sales, disposals and impairment
of fixed assets (1.941.095} - (1,941,095)

3.761.52 (171.457) (3,932,982)

o 51,243,067

- 11,278 11,278

Increase (decrease) in net assets 6,424,402 (139,802) 6,284,600

Net assets at beginning of year 31,026,464 61183517 37144981
Net assets at end of year $_ 31 gﬁg'ﬂgﬁ $5978.715 S_43.42058]°

See accompanying notes. : .



Salaries and related expenses

Professional fees

Supplies

Telephone

Postage and shipping

Occupancy

" Outside printing, artwork
and media

Travel

Conventions and meetings

Specific assistance to
individuals

Dues and subscriptions.

Minor equipment purchases
and equiprnent rentals

Ads, fees and miscellaneous

Interest

Depreciation and amortization

Grant expense

See accompanying notes,

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31,2023 .

Program Services

Supporting Services

Total Program
and Supporting -
Services Expenses

Public Profes- Manage-
Health sionat Direct ment and Fund-
Education Education  Services 1 Total . General Raising, Toual 2023 022
$ 3,942 $ - $71,521,335 $71,525277 % 6,918,354 $l,3|3,590 $ 8231944 § 79,757,221 $73,144.865
9,855 114,704 9,673,062 9,797,621 2,558,882 291,742 2,850,624 12,648,245 10,765,751
456 2,130 2,055,872 2,058,458 138,373 32,625 170,998 2,229,456 1,867,791
2 - 547120 547,122 212,927 3,625 216,552 763,674 732,503
156 - 39,423 39,579 17,880 6,964 24,84_4 64,423 6l ,483
- - 3,058,697 3,058,697 392,693 46,875 439,568 3,498,265 2,885,219
405 1,124 7,668 9,197 3,688 38,081 41,769 50,966 47,700
3 - 1,742,011 1,742,014 12,662 4,024 16,686 1,758,700 1,555,082
3,992 28,977 225,364 258,333 26,566 12,034 38,600 296,953 165,074
- - 1,553,980 1,553,980 315 - 315 1,554,295 1,786,853
- - 33,088 35,088 13,850 2,581 16,431 49,519 29.335
- 645 153,728 154,373 84,726 41,751 126,477 280,850 251,672
23 - 611,695 611,718 33,525 561,991 595,516 1,207,234 1,005,398
= - 652,777 652,777 138,061 - 138,061 790,838 780,!53
- 17 1,710,285 1,710,302 153,515 11,147 164,632 1,874,934 2,003,856
- - 975,000 975.000 ‘- - - 975,000 -
S18.834 3147597 $24.36LJ00 $24.7270536 $10.706017 $2,367.000 $13.073.017 $.107,800,5535 $97.082.713
0.02% 0.14% B7.72% 87.88% 9.93% 2.19% 12.12% 100.00% 100.00%



) EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSiD‘IARI’ES L
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended August 31,2022

i . T i v ] lTOlé] Program
: - : and Supporting

Program Services ) ) Supporting Services < Services Expenses
Public = Profes- i Manage- . i v T
Health sional " Direct meni and Fund- s ! L 3
: Education _Education Services Totat  _General -Raising Total . 2022

Salancs and related expenses $ 5780, % - $65,741,230 $65,747, OIO $6,336,634 31,061,221 -§ 7:397,855 $73.144,865
Professional-fees © 2,613 127,466 ° 8,234,642 8,564,721 2,066,017 3.:5 0t 2,401,030 10,765,151 .
Supplies . 928 5,500 1,777,921 I,784,349 50,158 33,284 83,442 1,867,791
Telephone . 8 - 529,613 529,621 200,186 - 2,696 202,882 732,503
Postage and shipping i ¥ - 229 35031 - 35260 15,776 10,447 v 26,223 61,483
Occupancy ) - .- 2,472,697 2,472,697 354,406 58,116 412,522 2,885,219
Outside printing, artwork and mcd|a < 1,303 S . 8,519 9,822 ’ 309 37,569 37,878 “47,700
Travel - : - - 1,540,938 1,540,938 13,280 864 14,144 1,555,082 -
Conventicns and meetings 6 27,802 9§,9_89. 126,797 15,852 22,425 38,277 . 165,074
Specific assistance to individuals - = 1,786,297 1,786,297 T 556 - 556 1,786,853
.Dues-and subscriptions ¥ - - 17,296 17,296 11,084 955 12,039 29,335
Minor equipment purchases _ o) Fo. ; .

“and equipment rentals 7 7,926 - 136,235 144,161 74,508 33,003 107,511 251,672
Ads, fees and miscellaneous - - 7,703 - . 413,578 421,281 31,740 552,377 . 584,117 | 1,005,398
Interest: -, T =" -- 642,590 642,590 137,563 - 137,563 780,153
Depreciation and amartization - - 1,812,065 l,812,065 185,142 . 6,629 191,771 2,003,856

’ ,$26.267 .- $160.997 $85.247.641 $85.434.905 $2._23..2.L; 52,154,399 su.ﬁm.l.a $97.082.715
003%  0.16% .. 87.81% 88.00%~  * 9.78% 2:22% , I2 00% ' 100.00% |

- ¥

.1 )
" See accompanying notes,

3
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

' Years Ended August 31, 2023 and 2022

Cash flows from operating activities:
Increase in net assets
Adjustments to reconcile increase in net assets to
net cash (used) provided by operating activities:

.Depreciation and dmortization

Noncash lease expense

Bond issuance costs amortization

Decrease (increase) in fair value of beneficial
interest in trust held by others.

Net (gain) loss on sales, disposals and lmpamnent of fixed assets

Change in fair value of interest rate swap

Gain on extinguishment of debt

Net unrealized and realized losses on investments, net

Donor restricted contributions _

Changes in operating assets and liabilities:
Program and other accounts receivable
Accounts receivable from related entity
Contributions receivable
Prepaid expenses and other current assets
Other assets
Accounts payable and accrued expenses
Deferred revenue
Other liabilities

- Net cash (used) provided by operating activities

Cash flows from investing activities:
Purchases of fixed assets
Proceeds from sale of fixed assets
Change in'investments, net
Change in assets limited as to use
Investment in related entity

Net cash used by investing activities -
Cash flows from financing activities:
Repayment of long-term debt

Donor restricted contributions

Net cash used by financing activities

202

L)

§ 3,403,568

1,874,934

26,724 .

6,110

4,353

(11,077)
(463,504)
(750,000)

22,824

(353,464)

(4,643,861)
(1,424,603)

3.334

43,334
(496 775)
17,038
1,499,196
(1,310,671)

82.658

(2,473,216)

2022

3 6,284,600

2,003,836

6,110

(11,278)
1,941,095
(1,243,067)
(9,250,000)
3,246,232

(368,967)

(1,155,303)
(394,316)
52,612
(274,207)
41,001
(392,927)
. 2,736,062
(552.490)

2,668,993

(2,902,728)  (1,453,563)
15,976 366,008
(439,778)  (150,624)
(134,843) 520,494 -
- (1,742)
(3,461,373)  (719,427)

(1,018,550)
353,464

{665,126)

(1,872,427)
368,967

(1,503.460)



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2023 and 2022

2023 2022.

{Decrease) increase in cash, cash equivalents and restricted cash $(6,599,715) § 446,106
Cash, cash equivalents and restricted cash, beginning of year 14.917.580 14,471,474
Cash, cash equivalents and restricted cash, end of year $_ 8317865 314917580
Supplemental disclosure of cash flow information:

[nterest paid $ $__742.000

Operating cash flows for operating leases $_1265742 § =
Supplemental disclosure of noncash activities: . :

Fixed asset purchases included in accounts payable at end of year S 511.017 S__173818

Intangible asset purchases included in accounts payable at end of year -- $__236638 S -

Operating lease right-of-use assets obtained in exchange for '

operating lease liabilities A =

See accompanying notes.

$.4.833.603



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Auguyst 31, 2023 and 2022

: Corporate Organization and Purpose -

Easter Seals New Hampshire, Inc. and Subsidiaries (Easter Seals NH) consists of various separate
nonprofit entities: Easter Seals New Hampshire, Inc. (parent and service corporation); Manchester
Alcoholism Rehabilitation Center (Farnum Center); Easter Seals Maine, Inc, (up to August 31, 2022),
and Easter Seals Vermont, Inc. (Easter Seals VT). Additionally, Champlin Place, Inc., was formed on
June 30, 2022 and was 100% owned by Easter Seals New Hampshire, Inc. In April 2023, Easter Seals
NH transferred a 21% interest in Champlin Place, Inc. to Housing Affordability Partnership, LLC.
Champlin Place, Inc. is the sole General Pannet ofChampIin Place Limited Partnership (the Partnership).
Champlin Place, Inc. has a 0.01% ownership interest in the Partnership, but oversees certain management
and operational aspects of the Partnership subject to the terms set forth in the limited partnership
agreement. See note |5. Easter Seals New Hampshire, Inc. is the sole member of each subsidiary, aside
from Champlin Place, Inc. for which they have a 79% interest. Easter Seals NH is affiliated with Easter
_ Seals, Inc. (the national headquarters for the organization).

Effective August 31, 2022, Easter Seals Maine, Inc. was dissolved, and all assets were transferred:to
Easter Seals New Hampshire, Inc.

Easter Seals NH's purpose is to provide plans of care comprised of thoughtfully integrated services that
help those with varied abilities live, learn, work, and play throughout their lifetimes. Easter Seals NH
operates programs throughout New Hampshire and Vermont.

v

Summary of Significant Accounting Policies
Principles of Consolidation and. Noncémrollr‘ng Interests

The consolidated financial statements include the accounts of Easter Seals New Hampshire, Inc. and the
subsidiaries of which it is the sole member and the less-than-wholly-owned subsidiary of which they
maintain a controlling interest as described in notes | and 5. As Champlm Place, Inc. has only a 0.01%
-owned interest in the project .described in note 15, which has not yet commenced planned principal’
operations there are no revenue and expenses aftributed to the entity to date. Accordingly, there is no
investment in the less-than-wholly-owned subsidiary to present separately in the accompanying
consolidated statements of financial posmon and no increase (decrease) in net assets attributed to-the
controllmg and noncontrolling interests to present separately in the accompanying consolidated
statements: of activities and changes in net assets. Significant intercompany accounts and transactions
have been eliminated in consolidation.

ash, Cash Equivalent, estricted Cash
Easter Seals NH considers all highly liquid securities purchased with an original maturi.t.y of 90 days or

less to be cash equivalents. Cash equivalents consist of cash, and money market funds, excluding assets
limited as to use.



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Summary of Significant Accounting Policies (Continued

Easter Seals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Seals NH to credit risk consist primarily of cash equivalents and investments. Easter Seals
NH’s investment portfolio consists of diversified investments, which are subject to market risk.
investments that exceeded 10% of investments include the Lord. Abbett Short Duration Income A Fund
with a balance of $10,229,900 and $10,055,500 as of August 31, 2023 and 2022, respectively.

Restricted cash represents reserve accounts held by New Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounts held
for tenants.

The following table provides a reconciliation of cash and cash equivalents and restricted cash reported
within the consolidated statements of financial position that sum to the total of the same such amounts
shown in the consolidated statements of cash flows at August 31;

2023 2022
Cash and cash equivalents 58218081 514,837,761
Restricted cash 99, 784 79819

$8.417.365 $14.917,580
Assets Limited gs 10 Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-term certificates of deposit with
original maturities greater than 90 days, but less than one year, and investments. Investments are stated
at fair value. Realized gains and losses on investments are comptited on a specific identification basis.
The changes in net unrealized and realized gains and losses on investments are recorded in other non-
operating expenses, gains and losses in the accompanying consolidated stalements of activities and
changes in net assets. Donated securities are stated at fair value determined at the date of donation.

Beneficial Interest in Trust.

Easter Seals NH is the beneficiary of a trust held by others recorded in other assets in the accompanying
consolidated statements of financial position. Easter Seals NH has recorded as an asset the fair value of
its interest in the trust and such amount is included in net assets with donor restrictions, based on the
underlying donor stipulations. The change in the interest due 1o fair value change is recorded within other
non-operating expenses, gains and losses as activity with donor restrictions.

Fixed Assets

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurred, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the estimated useful lives af the
underlying assets. Leasehold improvements are amortized using the straight-line method aver the shorter
of the lease term or the estimated usefut life of the asset.

14



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSCLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Summary of Significant Acgountinz Policies {Continued)

Fixed assets obtained by Easter Seals NH as a result of acquisitions on or after September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with generally accepted
accounting principles guidance for acquisitions by a not-for-profit entity.

Donated property and equipment not subject to donor stipulated conditions is recorded at fair value at the
date of donation. [f donors siipulate how fong the assets must be used, the contributions are recorded as
restricted support or, if significant uncerainties exist, as deferred revenue pending resolution of the
uncertainties. In the absence of such stipulations, contributions of property and equipment are recorded
as support without donor restrictiens.

Interpal-Use Software Costs

The Company expenses costs incurred in the preliminary project stage of developing or acquiring internal
use software, such as research and feasibility studies as well as costs incurred post implementation
operational stage, such as maintenance and training. Capitalization of internal-use software costs occurs
only after the preliminary-project stage is complete, management authorizes the project and it is probable
that the project will be completed and the software will be used for the function intended. There were

$736,658 of intemal-use software costs capitalized during the year ended August31, 2023. These

amounts are recorded in intangible assets in the accompanying 2023 consolidated statement of financial
position. There were no internal-use software costs capitalized for the year ended August 31, 2022. The
capitalized costs will be amortized on a straight-line basis over the estimated useful life of the software,
generally up to § years, once placed in service. There was no dmortization expense recognized in 2023.

Long-Lived Assets

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be generated from utilizing the assets to
their carrying amounts. [f cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred, and the assets are written down to their fair vaiue, Significant estimates and
assumnptions are required to be made by management in order to evaluate possible impairment.

No tong-lived assets were deemed impaired in 2023. Certain long-lived assets were deemed impaired in
2022. Scenote 8.

Bond [ssuance Costs

Bond issuance costs are being amortized to interest expense using the straight-line method over the
repayment period of the related bonds, or the expected time until the next refinancing, whichever is
shorter. I[nterest expense recognized on the amortization of bond issuance costs during 2023 and 2022
was $6,110. The bdnd issuance costs are presented as a component of long-term debt on the
accompanying consolidated statements of financial position.
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" Revenue Recognition and Program and cher Accourits Receivable

EASTER SEAI_.S NEW HAMPSHIRE INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANC[AL STATEMENTS

August 31,2023 and 2022

Sumimary of Significant Accounting Policies (Continued)

¢ - %

i = :
Easter Seals NH accounts for revenues (mainly relating to ‘fees and tuition in' the accompanying
‘consolidated statements of activities and changes in nef dssets) under Aceounlmg Standards Codlf'cat:on
(ASC) 606, Revenue from Contracts with Customers, and determines the amount of revenuc to be

recognized through application of the following steps: -

o ldentification of the contract with a customer;
Identification of the performance obllganons in the contract;

e  Determination oflhc transaction price; g

e Allocation of the transaction price to the performance obligations in the contract; and

*  Recognition of revenue when or as Easter Seals NH satisfies the performance obhgatlons.
Easter Seals NH determines the, transactlon price based on standard charges for goods and services
provided, reduced by any appllcable dlscounts contractual adjustments provnded to third-party payors, or
explicit and implicit price concéssions provided to groups ot individuals. A perfo_rmance obligation is a
promise in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinet performance obligations that should be accounted for’
separately or combmed as one unit of accounting may require S:gnlﬁcant Judgemcnl
A significant ponion of Easter Seals NH’s revenues are-derived‘through arrangements with third-party
payors that provide for payment at amounts different from its established rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH .is
dependent on these payors in order.to carry out its operating activities. There is at least a reasonable
possibility that 'recorded estimates could changc by a material amount in the near term. .Differences
between amounts previously estimated and amounts subsequeéntly determined to be recoverable or

_ payable are included in fees and:tuition in the year that such amounts become known

' X
Revcnues are recogmzed when performance obhgatlons are satisfied, or attributable to the period in which

" specific tcrms ‘of the funding agreement are satisfied, and'to the extent that expenses have been 1ncun-ed
" for the purposes specified by the 1f‘undmg source. Revenue balances in excess. of the foregoing amounts
. are deferred until any restrictions are met or allowable expenditures are incurred.



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022 -

Summary of Significant Accounting Policies (Contir_lued)

The collection of outstanding receivables from third-party payors, patients and other clients is Easter Seals
NH’s primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, inciuding accounts for which the primary insurance carrier has paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts duq directly from
patients and other clients. Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of those accounts. Accounts are written off when all reasonable internal and
external collection efforts have been performed. The estimates for implicit price concessions are based
upon management's assessment of historical write-offs and expected net collections, business and
economic conditions, trends in federal, state and.private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majotity of revenues and accounts receivable (the
“hindsight analysis™) as a primary source of information in estimating the collectability of accounis
receivable. Management performs the hindsight analysis regularly, utilizing rolling accounts receivable

‘collection and write-ofF data. Management believes its regular updates to the estimated implicit price

concession_amounts provide reasonable estimates of revenues and valuations of accounts receivable.
These routine, regular chianges in estimates have not resuited in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2023, 2022, and 2021,
estimated implicit price concessions of $871,700, $855,900, and 31,079,600, respectively, had been
recorded as reductions to program and other accounts receivable balances to enable Easter Seals NH to
record revenues and accounts receivable at the estimated amounts expected to be collected.
Unconditional contributions are recognized when the promise to give is made and are recorded at the net
present value of estimated future cash flows. :

Advertising

Easter Seals NH's policy is to éxpense advertising costs as incurred.

Funciional Allocation of Expenses -

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services based mainty on time
records and estimates made by Easter Seals NH’s management. :

harity Care (Unaudited

Easter Seals NH has a formal charity care policy under which program fees are subsidized as determined
by the Board of Directors. Free and subsidized services are rendered in accordance with decisions made
by the Board of Directors and, at established charges, amounted fo approximately $9,020,000 and

$8,099,000 for the years ended August 31, 2023, and 2022, respectively, )



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES r
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies {Continued)

Leases

In February 2016, the Financial Accountiﬁg Standards Board (FASB) issued Accounting Standards
Update (ASU} No. 2016-02, Leases (Topic 842), which requires that lease arrangements longer than
. twelve months result in an entity recognizing an asset and liability. The pronouncement is effective for
Easter Seals NH beginning September |, 2022, See note 7.
4

Atinception of a contract, Easter Seals NH determines whether that contract is or contains a lease. Easter
Seals NH determines whether a contract contains a lease by assessing whether there is an identified assct
and whether the contract conveys the right to control the use of the identified asset for a period of time in
exchange for consideration. The organization has control of the asset if it has the right to direct the use
of the asset and obtains substantially all of the economic benefits from the use of the asset throughout the
period of use.- This determination is reassessed if the terms of the contract are changed. -

Easter Seals NH leases residential and office space (real estate) under non-cancellable operating leases.
The carrying value of the organization’s right-of-use lease assets is substantially concentrated in its real
estate leases. As a practical expedient, Easter Seals NH does not recognize a lease asset or lease liability
for leases with a lease term of 12 months or less. In the determination of the lease term, the organization
considers the existence of extension or termination opt|ons and the probability of those options being
exercised. ’

Leases are classified as operating or finance leases based on the terms of the lease agreement and certain
characteristics of the identified asset. Right-of-use assets represent Easter Seals NH's right to use an
underlying asset during the lease term and lease liabilities represent the organization’s obligation to make -
lease paymenis arising .from the lease. Right-of-use assets and liabilities are recogni'zed at the
commencement date, based on the net present.value of fixed lease payments over the lease term. Lease
terms include optionsto extend or terminate the lease when it is reasonably certain that the options will
be exercised. .

At the lease commencement date, the discount rate implicit in the lease is used to discount the lease

liability if readily determinable. 1f not readily determinable or leases do not contain an implicit rate,

Easter Seals NH has made a policy election to use a risk-free rate as the discount rate for all classes of
. underlying assets.

In addition to rent, the [eases may require Easter Seals NH to pay additional amounts for taxes, insurance,
rhaintenance and other expenses, which are generally referred to as nonlease components. For all asset
classes, the organization has elected the lessee practical expedient to combine lease and nonlease
components and account for the combined unit as a single lease component. Variable nonlease
components are treated as variable lease payments and recognized in the period in which the obligation
for these payments was incurred.

Income Taxes

Easter Seals New Hampshire, [nc., Easter Seals Maine, inc. (prior to dissolution on August 31, 2022},
Easter Seals VT and Farnum Center are exempt from both federal and state income taxes under
Section 501(c)(3) of the Internal Revenue Code, with the exception of certain federal taxes applicable to
_not-for-profit entities.

18
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2025 and 2022

: -Summarv of Significant Accounting Policies [Con'tinu-ed)

Tax-exempt organizations could be required 1o record an obligation for income taxes as the result of a tax
position historically taken on various tax exposure items including unrelated ‘business income or lax
status. [n accordance with U.S. GAAP, assets and liabilities are established -for uncertain tax positions
taken or positions expected to be taken in income tax returns when such positions are judged to not meet
the “more- hkely-than-not” thrcsho!d based upon the technical merits of the position.

Champlin Place, Inc. is a for-profit organization subject to Federal and state takes. Deferred income taxes
of Champlin Place, Inc. are comptited using the asset and liability method under which deferred income
lax assets and liabilities are computed based on temporary differences between the financial statement
and tax bases of assets and/or liabilities which will result in taxable or deductible amounts on future tax
returns. Champlin Place, Inc. records a valuation allowance against any. deferred tax assets when it
determines it is unlikely that the tax asset will be realized. No.significant deferred income taxes have
been realized for Champlin Place, [nc. since the entity’s inception.

 Management has evaluated tax positions taken by Easter Seals New Hampshire, Inc., Easter Seals Maine,
“inc., Easter Seals VT and Farnum Center on their respective filed tax retutns and concluded that the
organizations -have maintained their tax-exempt status, do not have any significant unrelated business
income, and have taken no uncertain tax positions that require adjustment to or disclosure in the
accompanying consclidated financial statements. Champlin Place, Inc.’s management has determined
that Champlin Place, [nc. has not taken, nor expects to take, any uncertain tax positions in‘any income
‘ tax return. -

Use of Estimates ' "

The preparation of financial statements in conformity with U.S. GAAP requires management fo make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date‘of the financial statements. Estimates also affect the reported.
amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estlmates are used in accounting for explicit and implicit price concessions in revenue,
workers’ compensation liabilities and contingencies.

Derivatives and Hedging Activities

Accounting guidance requires that Easter Seals NH record as an asset or liability the fair value of the
interest rate swap agreement described in note 11. Easter Seals NH is exposed to repayment loss equal

/ to the net amounts receivable under the swap agreement {not the notional amount) in the event of
nonperformance of the other party to the swap agreement. However, Easter Seals NH does not anticipate
nonperformancc and does not obtain co[lateral from the other party

As of August 31, 2023, and 2022, Easter Seals NI had recognized a hablll!y of $531, 680 and $995,184,
respectively, as a result of the interest rate swap agreements discussed in note | 1. As a result of changes
in the fair value of these derivative financial instruments, Easter Seals NH recognized an increase in net
assets of $463,504 and $1,243,067 for the years ended August 31, 2023 and 2022, respectively, in the
accompanying consolidated statements of activities and changes in net assets.



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies {Continued)

Increase in Net Asset m (peration.

For purposes of display, transactions deemed by management 10 be ongoing, major or central to the
provision of services are reported as revenue and expenses that comprise the increase in net assets from
operations. The primary transactions reported as other non-operating expenses, gains and losses include
the adjustment to fair value of interest rate swaps, the change in the fair value of beneficial interest in
trust held by others, gains and losses on sales, disposals and impairment of fixed assets and net realized
and unrealized gains and losses on investments.

Ry gﬁgeg‘gem Events

Events occurring after the statement of financial position date are evaluated by management to determine
whether such events- should be recognized or disclosed in the consolidated financial statements.
Management has evaluated events occurring between the end of Easter Seals NH’s fiscal yearend and
December 22, 2023, the date these consolidated financial statements were available to be issued.

Clasgification of Net Assets

The following provides a description of the net asset classifications represented in the Easter Seals NH
consolidated statements of financial position:

In accordance with Uniform Prudent Management of Institutional Funds Act (UPMIFA), net assets are
classified and reported based on the existence or absence of donor-imposed restrictions. Net assets with
donor restrictions include contributions and endowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-imposed restrictions
are temporary in nature with restrictions that are expected to be met either by actions of Easter Seals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources are to be maintained in perpetuity, the income from which is expendable to
support all activities of the organization, or as stipulated by the donor.

Donor-restricted contributions whose restrictions are met within the same year as received are reported
as support without donor restrictions in the accompanying consolidated financial statements.

In accordance with UPMIFA, Easter Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds; (a) the duration and preservation of the
fund; (b) the purpose of the organization and the donor-restricted endowment fund; (c) general economic
conditions; {d) the possible effect of inflation and deflation; (e) the expected total return from income and
the appreciation of investments; (0 other resources of the organization; and (g) the investment poljcies of
the organization.

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and [6sses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless, their use is restricted by explicit donor stipulation
or by law. Expirations of donor-imposed restrictions on net assets (i.e., the donor-stipuiated purpose has
been fulfilled and/or the stipulated time period has elapsed} are reported as reclassifications between the
applicable classes of net assets.
20



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Classiﬁcation of Net Assets (Continued)

Endowment Net Asset Composition by Type of Fund

The major categories of endowment funds included in net assets with donor restrictions at August 31,

2023 and 2022 are as follows:

-

2023
Other initiatives

Operations

Total endowment net assets

2022
Other initiatives
Operations

Total endowment net assets

.Changes in Endowmeni Nei Assets

Original Donor
Restricted Gift
Maintained
_in Perpetuity

$1,483,715
3.835.088

Si318.303

$1,462,085
3.838.633

52300718

Accumulated
Investment

Gains

$75,412

Si34l2

$26,757

§20727

Total

$1,559,127
- gai Qgg

$5.394.215

51,488,842

-~y -2

TR

During the years ended August 31,2023 and 2022, Easter Seals NH had the following endowment-related -

activities:
Net endowment assets, August 31, 2021

Investment retum:

Investment income, net of fees

Net appreciation (realized and unrealized), net
Contributions
Appropriated for expenditure

Net endowment assets, August 31, 2022
Investment réturm:

Investment income, net of fees

Net appreciation (realized and unrealized}, net
Contributions
Appropriated for expenditure

Nert endowment ‘assets, August 31, 2023

21

135,577,829

66,470

12,536

96,811
(226,171)

5327475
13,098
14,857

59,485
(20.700)

$5.394215
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EASTER SEALS NEW HAMbSHm’E, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED F[NANCIAL STATEMENTS

August 31, 202; and 2022 '

CIassiﬁ_en’fidn of Net Assets (Continued)

Net assets were released from donor restrictions as follows for the years ended August 31: .

Satisfaction of donor restrictions

Release of appropriated endowment funds

In addmon to endowment net assets, Easter Seals NH' also maintains, non-endowed f'unds The major
. categories of non- -endowment funds, at August 31,2023 and 2022 are as follows:

2023

Other initiatives

Operations

Total non-endowment net assets

2022 -

" Qther initiatives

Operauons

Total nen- endowment net assets

From t1me to time, the fair value of assets associated with individual donor- restricted endowment funds
may fall below the leve| that the donor requires Easter Seals NH to retain as a fund of permarent duration.
Deficiencies of this nature are reported in net assets with denor restrictions. There were no deficiencies
between the fair value of the investments of the endowment funds and the level rcqu:rcd by donor”

»

x

snpulanon at August 31,2023.0r 2022.°

22

Wlt.hout
Donor

Restrictions,

407825371 |

$40.782.371

£ -134,429

37316437

$11430.500

'l

2023 2022
» 5346,5|88 $223,756

20700 226171
| $367288 $449.927

-

With Total Non-
Donor Endowment

. Restnctlon§ Net Assets
.5'492,554 .83 492554
Sﬁ-ﬁﬁ SE}‘ Silg-\B 2-\!
$466,798 § 601,227
184,442 37,500,879
$650040  S3R.02:106



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Classification.of Net Assets (Continued)

Net assets with donor restrictions

Ner assets with donor restrictions are available for the following purposes at August 31:

2023 2022
Purpose restriction: . ‘
- Other initiatives - § "492,554 § 466,798
Operations 33.500- 47,200

526,054 513,998
Perpetual in nature:
Original donor restricted gift amount and amounts

required to be maintained by donor 5,323,069 5.307,363
Investments, gains and income from which is donor restricted 75,411 26,757
Beneficial interest in perpetual trust _ 126,244 130,597
5,524 724 5,464,717
Total net assets with donor restrictions © 1 $S6050778 $5.9I821S

Net assets with-donor restrictions are managed in accordance with donor intent and are invested in various
portfolios.

Investment and Spending Policies

Easter Seals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding lo programs supported by its endowment while secking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donot-
restricted funds that Easter Seals NH must hold in perpetuity or for a donor-specified period. Under this
policy, as approved by the Board of Directors, the endowment assets are invested in a manner that is
intended to produce results that exceed the price dnd yield results of an appropriate market.index while
assuming a moderate level of investment risk. Easter Seals NH.expects its endowment funds to provide
an average rate of return over a five-year period equal to the rate of 2% over the inflation rate. Actual
returns in any given year may vary from this amount. .

To satisfy its long-term rate-of-return objectives, Easter Seals NH relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends), Easter Seals NH targeis a diversified asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints.

Easter Seals NH may appropriate for distribution some or all of the earnings and appreciation on its
endowment for funding of dperations. 1In establishing this policy, Easter Seals NH considered the
objective to maintain the purchasing power of the endowment assets held in perpetuity or for'a specified
term as well as to, so long as it would not detract from Easter Seals NH's critical goals and initiatives,
provide additional reat growth through new gifts and investment retum.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Liquidity and Availability

Financial assets available for general expenditure; such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of financial
position date (August 31, 2023), comprise.the following:

Cash and cash equivalents $ 8,218,081
Short-term investments, at fair value 10,230,068
Program and other accounts receivable ' 14,392,502
Accounts receivable from related entity 1,818,519
Contributions receivable, net 128,919
34,788,489
Investments, at fair value ' 13.661.880
48,450,369
L.ess: net assets with donor restrictions {5924 554)
- - C . 542525838

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daity operations throughout the year. Cesh and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity 1o’ Easter Seals
NH. The management of Easter Seals NH has implemented a practice 1o establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31, 2023, and 2022, approximately $9,300,000 and $10,200,000, respectively, of
cash and cash equivalents, and approximately $10,230,000 and $10,056,000, respectively, of investments
were on-hand under this practice. Because such funds are available and may be used in current operations,
they have been classified as current in the accompanying consolidated statements of financial position.

Contributions Receivable

Contributions receivable from donors .as of August 31, 2023 and 2022 are $155,248 and $197,962,
respectively, net of an allowance for doubtful accounts of $22,529 and $17,329, respectively. The long-
term portion of contributions receivable is recorded in other assets in the accompanying consolidated
statements of financial position. Gross contributions are due as follows at August 31, 2023:

2024 : $151,248
2025 : 2,000
2026 1,000
2027 _ 1000

$155.248
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022 .

6. Revenues

»

‘Revenue by Easter Seals NH's core programs included in fees and tuition and grants consisted of the

following:
Fees and
Tuition Grants Total

Residential and educational services $38,501,744 § 678,607 § "39,18(0.351
Community based services 6,884,950 19,231,261 26,116,211
Farnum Center 5,777,281 4,536,689 10,513,970
- Family support services 7,460,477 523,748 - 7,984,225
Senior services 3,362,892 2,529,714 5,892,606
Transportation services 3,733,018 23,193 3,756,211
Outpatient and early support services 1,010,235 2,321,479 3,331,714
Children development services 1,475,783 683,060 2,158,843
Workforce development 1 2,913,738 27,118 2,940,856
Other programs 1,394,243 3,084,245 4,478 488
$72.514361 $33.639.114 $.106,153.473

2022 '
Residential and educational services $33,336,907 § .478,631 .§ 33,815,538
Community based services 2,529,116 21,853,895 24,383,011
Farnum Center 5,912,587 3,175,028 9,087,615
Family support services 6,796,612 515,896 7,312,508
Senior services 4,332,135 1,567,091 5,899,226
. Transportation services 3,649,954 21,928 ‘3,671,862
Outpatient and early support services 1,030,926 1,787,197 2,818,123
Children development services 1,661,031 - 494511 2,155,542
Workforce development 1,878,376 1,125 1,879,501

Other programs . 786,996 1,734,848 2,;2 1.844
$61914620 S3L630.150  $.93.544.770

Revenues related to providing health services are recorded at the contracted rate for those that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2023 and
2022 are related to Farnum Center. A breakdown of Farnum Center’s revenue reflected in fees and tuition
in 2023 and 2022 from major payor sources is as follows:

2023 2022
Private payors (includes coinsurance and deductibles) 51,325,768 § 1,633,018
Medicaid : ‘ : 4,132,636 4,279,742
Medicare ) ' 5,359 14,237
Self-pay ; 313,518 24 668

$5712281 $.2.931.665
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Revenues (Continued).

In response-to the coronavirus (COVID-19) pandemic, Easter Seals NH qualified for certain federal grant
funding through the Coronavirus Aid, Relief and Economic Security Act (CARES Act) and CARES Act
Provider Relief Funding. In 2023 and 2022, Easter Seals NH received approximately $4,850,000 and
$1,846,000, respectively, of which approximately $1.600,000 and $900,000; respectively, was paid to
employees either in the form of bonuses for retention and recruitment or employees who qualified for the
additional payments under certain programs. Easter Seals NH also entered a Payroll Protection Program
loan in 2021 which was forgiven on February 2, 2022 (see note 11).

Operating Leases

ASC 842 became effective for Easter Seals NH-on September 1, 2022 and was adopted using the modified
retrospective method for all leases that had commenced as of the effective date, along with certain
available practical expedients. The organization elected to adopt the package of practical expedients
permitied under the transition guidance within the new standard. The practical expedient package applied
to leases that commenced prior to the effective date of the new standard and permits a reporting entity not
10: i) reassess whether any expired or existing contracts are or contain leases, ii) reassess the historical
lease classification for any expired or existing leases, and iii) reassess initial direct costs for any existing
leases. The reporting results for fiscal year 2023 reflect the application of ASC 842 guidance while the
historical results for fiscal year 2022 were prepared under the guidance of ASC 840. The adoption of the
new standard did not have a significant impact on Easter Seals NH's consolidated statements of activities
and changes in net assets and cash flows. The adoption of the new standard resuited in the recording of
right-of-use assets and corresponding lease liabilities pertaining to the organization’s operating leases on
the 2023 consolidated statement of financial position. As of the date of adoption, right-of-use assets and
operating lease liabilities totaling approximately $2,807,000 were established in the consolidated
statement of financial position.

Right-of use assets and lease liabilities are reported in"the statement of financial position as follows at
August 31, 2023:

Assets:

Operating lease right-of-use assets $2.631.831
Liabilities:

Current portion of operating lease liabilities $ 905,606

Operating lease liabilities, net of current portion 1,772,949
Total lease liabilities . $2.678.553
The components of lease cost and rent expense for the year ended August 31, 2023 are as follows:
Operating lease costs $1,292 446
Variable lease costs 96,808

Total lease costs $1.380.254

26



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Operating Leases (Continued)

Lease term and discount rate are as follows at August 31, 2025:

Weighted-average remaining léase term in years
Weighted-average discount rate

As of August 31, 2023, maturities of operating lease liabilities for each of the following five years and a
total thereafter were as follows:

2024 ' $ 978,007

2025 . 635,797
2026 : i 513,045
2027 : 3 458,164
2028 ; ’ 154,381
Thereafter 115,380
Total future minimum lease payments . 2,854,774
Less amounts representing interest - _ 176,219
Total lease liabilities | $2.678.555

Total minimum future lease payments (operating leases) of approximately $67,000 for leases that have
not commenced as of August 31, 2023 are not included in the consolidated financial statements, as the
organization does not yet control the underlying assets. The leases commence in 2024,

As of August 31, 2022, future minimum operating lease payments prepared under the previous guidance
of ASC B840 were as follows: ;

¥

2023 ' $1,077,760
2024 e 579,592
2025 381,288
2028 i 276,403
2027 231,914
* Thereafier . - 28,269
Total . $2.575.226

Rent expense under these leases amounted to approximately $1,200,000 for the year ended August 31,
2022. . '
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[EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES:

NOTES TO CONSOLIDATED FINANCIAL STATEMEN:FS

" August 31, 2023 and 2022

Fixed Assets

s

Fixed.assets consist of the following at Augus‘t‘S l:

[}

2023 2022

Buildings . . $ 32,967,092. % 32,931,032
Land and land improvements - 3,996,635 3,930,i44
Leasehold improvements ' 85,238 . " 77,686

" Office equipment and furniture ' 7,171,383 9,901,651
Vehicles 2,920,866 2,461,097 .
Constructlon in progress 1,408,954 459,135

‘ ‘ . 48,550,168 49,740,745
Less accumulated dépreciation and amortization = (19.973.831) (22,524,502)

Deprec1anon and amortization expense related to fixed assets totaled $1,874,934 and $2,003,836 i in 2023
and 2022, respeclwe!y p

On June 29 2022, Easter Seals New Hampshire, Inc. was awarded a grant agreemem totalmg $22,974,523
with the State of New Hampshlrc Govetnor's Office of Emergency Relief and Recovery. This grant will
" suppart the construction of a mixed housing, supportive services, and retreat campus for veterans and
their, families located in Franklin, New Hampshire, Easter Seals New Hampshire, Inc. is obligated to
complcte the project prior to December,31, 2026. During the year ended August 31, 2023, $1,075,521 of
this grant was utilized. No amounts of this grant were utilized during the year ended August 31, 2022,
Due to this agreement and the extensive nature of the renovation, Easter Seals New Hampshire, Inc.
- disposed of.certain fixed: assets associated wnh the residential treatment center that was closed in
November 2021 resulting in recognmon of i 1mpa|rment of fixed assets of approxlmately $1,882, 000 in the
accompanymg 2022 consolidated stalement of activities and changcs in net assets

"

] +

Investments and Assets lelted as to Use

Investments and assets limited as to use, at fair valde, are as follows at Augum 3l:

. 2023 2022

:Cash and cash equivalents $ 780,619 § 252,648
Marketable equity securities - IF7E5,335 0 L 1,744,099
Mutual funds 22,325,650 22,406,691
Corporate and foreign bonds A 1 346,373 287,951
Government and agency'securities _ 696,259 - __621.050

v - 25,864,236 ~ 25,312,439 .

Less: 