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DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Drive I Concord, NH | 03301
Fax; (603) 271-1516 | TDD: (800) 753-2964

doit.nh.gov

Denis Goulet, Commissioner

May 2. 2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

1) Authorize the Department of Information Technology, on behalf of the Department of

Environmental Services and the Department of Safety, to enter into a sole source contract

amendment with Overwatch Foundation (VC#448104-B001), Concord, NH, by increasing the

price limitation by $5,054,750 from $7,800,080 to $12,854,830 and by extending the
completion date from September 30, 2029 to September 30,2030, for the purpose of

providing a Municipal Cyber Defense Program, effective upon Governor and Executive

Council approval. The Governor and Executive Council approved the original contract on

January 31,2024, Item # 46, amended on August 30,2024, Item #62, and most recently

amended on March 12,2025, Item #32. FY 25 Source of Funds: 72% Federal, 28% General.

2) Further authorize an advance payment of $500,000 to Overwatch Foundation for staffing
ramp-up and training for the K12 Cybersecurity Project, effective upon Governor and

Executive Council approval. FY 25 Source of Funds: 72% Federal, 28% General.

Funds are available in the following accounts for FY 2025.

CAT#-DEPT#-AGENCY#-ACTIVIT#-ACCOUNTING UNIT#- DEPT

NAME- AGENCY NAME -ACCOUNTING UNIT NAME

CLASS-OBJECT - DESC

FY2025

02-23-23-231010-71150000-Department of Safety-Cybersecurity

Grant Program-103-502664-Contracts for Operational Services
$1,436,675

01-03-03-030010-55760000-Department of Information Technology
2024 Cyber Enhancements Grant-103-502664-Contracts for

Operational Services

$3,618,075

Total $5,054,750

EXPiANATlGN

This contract amendment is listed as sole source because it increases the price limitation by more
than 10% of the original contract price limitation without resoliciting. The Department of Information

Technology appreciates the specialized cybersecurity work performed by Overwatch Foundation and
wishes to continue with this professional business relationship.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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Cybersecurity is the top threat to critical infrastructure in the United States. This contract

amendment will provide services to reduce cybersecurity vulnerabilities in the Public K12 sector and

improve the cybersecurity and compliance of public drinking water and wastewater systems in New
Hampshire.

Drinking Water and Wastewater: This program continues efforts to assess all community water
systems and wastewater facilities for cybersecurity vulnerabilities, develop a cybersecurity risk
management program for the systems/facilities, and install mitigations to prevent a cyberattack from
impacting system operations. Weak cybersecurity practices can compromise the ability of
community water systems to provide clean and safe drinking water to customers, process

wastewater, erode customer confidence and result in financial and legal liabilities.

K12 Cybersecurity In A Box: Like the first two nationally recognized NH "In a Box" programs, K12
Cybersecurity in a Box will be another "First in the Nation" program for New Hampshire. To scope
the cybersecurity problem faced by NH Public K12's:

In 2024, NH PRIMEX received 75 Cyber Claims from the membership

•  60% (45 of 75) of the Cyber Claims were submitted by K12 Members (Districts or SAUs)
•  6% (3 of 45) of the K12 Cyber Claims were RANSOMWARE

•  51% (23 of 45) of the K12 Cyber Claims were Financial Fraud

•  20% (9 of 45) of the K12 Cyber Claims were Business Email Compromise

•  33% (15 of 45) of the K12 Cyber Claims were "Precursor" attacks such as Credential

Compromise Malware or Phlshing Email Clicks

The Three K12 Cyber Claims for RANSOMWARE caused:

•  Significant monetary impact for the effected district/system.

•  Significant disruption (months) to the district financial system(s).

•  Risk to Students when the school was not open

The 23 K12 Cyber Claims that were Financial Fraud caused:

•  Fraudulent ACH transfers (direct deposit) of paychecks from payroll systems.
•  Fraudulent payments to Contractors

The NH K12 Cybersecurity in a Box program provides each public K12 district school and associated

School Administrative Unit with a portfolio of cybersecurity services to:

•  Ensure Continuity of the NH K12 Education Process for Administrators, Educators, and
Students by preventing RANSOMWARE attacks and data breaches.

•  Improve the NH K12 Human Intrusion Prevention Systems by reducing the effectiveness of
Precursor Attacks.

•  Improve the Cyber Hygiene of NH K12 Networks and Systems to prevent business email

compromises - especially those that result in financial fraud.

These important programs will continue to advance the goals of protectingthe citizens of New
Hampshire from cybersecurity risks by helping to safeguard the water and wastewater systems
statewide and by defending local SAUs against malicious actors seeking access to privileged
information.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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The Department of Information Technology, the Department of Environmental Services, and the

Department of Safety respectfully request approval of this contract.

Respectfully Submitted,

Denis, Goulet

Commissioner, Department of

Information Technology

Robert Scott

Commissioner, Department of

Environmental Services

Robert Quinn

Commissioner, Department of Safety

DG/jd

DolT #2024-014C

RID #94531 (88656)

cc: Ken Weeks, Chief Information Security Officer

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Department of Information Technolog}'/Department of Environmental Ser\'ices/Department of
Safety:

DoIT # 2024-014 State and Local Cybersecurity Grant (SLCGP), Municipal Cyber Defense
Program (MCDP) and Grant Funded Critical Infrastructure Key Resources (CIKR)

Cybersecurity Services:

AMENDMENT 3

Template Revision V3.0 2/27/23
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INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a competitively procured
contract on January 31,2024, Item #46, as amended on August 30, 2024, item #62, as amended on March
12, 2025, Item #32 (herein after referred to as the "Agreement"), The OVERWATCH FOUNDATION
(hereinafter referred to as "Contractor") agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of information
Technology, Department of Environmental Services and the Department of Safety (hereinafter referred to
as the "Departments"), certain sums as specified therein;

WHEREAS pursuant to the Agreement Section 17 and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council.

WHEREAS the Vendor and the Departments have agreed to amend the Agreement in certain respects.

WHEREAS this Amendment is intended by the Parties as the final, complete, and exclusive understanding
between the Parties hereto. All prior or contemporaneous promises, agreements, and understandings,
whether oral or written, are deemed to be superseded by this Amendment, and no Party is relying on any
promise, agreement, or understanding not set forth in this Amendment. Except as expressly amended by
this Amendment, the Agreement shall continue in full force and effect.

WHEREAS the Departments wish to add Federal Grant Funds and State General Funds (Grant Match
Requirement) to continue the to provide the cybersecurity services as detailed in the Agreement.

WHEREAS The Vendor agrees to provide cybersecurity services as detailed in the Agreement and the
additional services documented in this amendment.

WHEREAS The Departments and the Vendor wish to increase the funding for the continuation of Water
and Wastewaler Cybersecurity Services by $1,154,847 and KI2 Cybersecurity Services by $3,899,903,

thereby increasing the contract price by $5,054,750 to bring the total contract price to $ 12,854,830.

WHEREAS The Departments and the Vendor wish lo extend the completion date from September 30,
2029, to September 30, 2030.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows;

1. Amend Section 1.8 of the Stale of New Hampshire P-37 General Provisions by increasing the Price
Limitation by $5,054,750 from $7,800,080 to $12,854,830.

2. Amend Section 1.7 of the State of New Hampshire P-37 General Provisions by extending the
Completion Date from September 30, 2029 to September 30, 2030.

Stale of NH Contract

Date:

Contractor's Initials:

Page r 2 of 6
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3. Amend Exhibit B, Statement of Work (SOW) BUSINESS AND TECHNICAL REQUIREMENTS
AND DELIVERABLES, Section I. STATEMENT OF WORK, to add the following:

1.3.Services for Public KI2 School Cybersecurity Improvements.

1.3.1. The Overwatch Foundation will provide CROWDSTRIKE Falcon Complete Managed
Detection and Response (MDR) services to High Value Targets (HVT) endpoints and "servers" for
New Hampshire Public Schools and School Administrative Unit (SAU) Offices for three years (36
months of service). The entity receiving the service is responsible for licensing at the end of the 36-
month period.

1.3.1.1. The list of eligible New Hampshire public schools (By District Number) and associated SAU
Offices, along with contact information for eligible service recipients, as documented by the New
Hampshire Department of Education, will be provided electronically to the Overwatch project
manager by the State's project manager on a quarterly basis.

1.3.1.2. High Value Target (HVT) Endpoints include computing devices used by the following types
of KI2 employees (to include employees with similar functional duties, regardless of job title):
Superintendent, Assistant Superintendent, Principal, Vice Principal, Business Director & Business
Office Staff, Director of Buildings & Grounds, Chief Technical Officers & IT Staff, Special Education
Coordinator, Student Service Director, Food Service Director, School Counsellor, Guidance Office
Staff, Athletic Director, School Nurses, School Resource Officers (Law enforcement), and
Administrative assistants for all of previously listed employees.

1.3.1.3. High Value Target "Servers" are devices which require elevated privilege accounts to access
such as domain controllers, database servers, application servers.

1.3.1.4. Administrators from eligible SAUs and Districts may choose to authorize, fund and procure
additional MDR and Identity Protection services from The Overwatch Foundation for their districts,

schools, and SAUs.

1.3.1.5. Falcon Complete Products and Services must be procured at a price point not to exceed that
available through the most recent statewide contract for Managed Services for Endpoint Detection and
Response & Identity Threat Detection and Response which can be found at:
httDs://aDDS.das.nh.gov/bidscontracts/contracts.asDx

1.3.1.6. The Overwatch Foundation will partner with CROWDSTRIKE for training and education for
Overwatch Staff on the operation and maintenance of the Falcon Complete product.

1.3.1.7. The Overwatch Foundation will partner and coordinate with the SAU / District Chief
Technical Officer (CTO) and IT Staff to deploy and implement the CROWDSTRIKE Falcon
Complete Managed Detection and Response (MDR) services to High Value Targets (HVT) endpoints
and "servers."

State of NH Contract

Date:

Contractor's Initials:

Page 3 of 6
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1.3.1.8. The Overwatch Foundation will report and coordinate all actions taken by the Falcon
Complete Team and/or Overwatch Foundation employees on behalf of the SAU / District to protect
managed systems.

1.3.1.9. For every device protected under this service, the Overwatch Foundation will set postures in
the FALCON Complete console as follows:

Device Type - Standard Security Posture
Desktops and Laptops Active

Servers Active

OT Devices (e.g. SCADA or ICS component) Cautious (Minimum)

The Falcon Complete Team shall be authorized to implement the Countermeasures documented
in the table below based on Security Posture:

■ Countermeasure Cautious Measured Active

Pull file for Analysis X X X

Host Loq Review X X X

Global Process Hash Block X X

Remove Files X X

End Process X X

Remove Persistence X X

Network Contain Host (1) X

Restart Host X

(1) Network Containment can be implemented for hosts in Measured in cases such as suspected
Data Exfiltration, Hands-on-Keyboard activity, or Ransomware.

1.3.2. As required, The Overwatch Foundation will secure the perimeter level of the
SAU/District network by configuring and installing a cloud administrated enterprise grade firewall
with at least a 36-monlh shelf life to include required licensing. The firewall will be able to adapt
to the various environmental challenges and architectures, including fully segmented networks.
The entity receiving the service is responsible for licensing at the end of the 36-month period.

1.3.2.1. The Overwatch Foundation will encourage the recipient of a firewall to request no-cost
vendor training through the State and Local Cybersecurity Grant Program, (SLCGP) funded
training offerings found at: httDs://www.doit.nh.gov/state-and-local-cvbersecuritv-grant-Drogram

1.3.3. Leveraging the Municipal Cyber Defense Program (MCDP) Overwatch will coordinate
the following services for any service recipient not already getting service directly from the
MCDP: Google/M365 Configuration Checks and Hardening, MDCP Role-Based Training
(Elected Leaders, Leaders, Educators, IT Staff), Vendor-approved Router Set Up, Configuration,
and Maintenance training to include Training Aids, Malicious Domain Blocking and Reporting
(MDBR), Dark Web Monitoring.

1.3.4. The Overwatch Foundation will encourage recipients to apply for and receive migration to
a .GOV domain through the services available in SOW section I.I of this contract.

State of NH Contract

Date:

Contractor's Initials:

Page
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1.3.5. The Overwatch Foundation will encourage recipients to apply .for and use other SLCGP
funded services such as Hardware tokens for Multi-Factor Authentication and IT/Security
Training. These services can be requested at: httDs://www.doit.nh.gov/state-and-local-
cvbersecuritv-grant-orogram

1.3.6. The Ovenvaich Foundation will provide Cybersecurity Assessment Reports for potential
products/vendors as requested by service recipients using the Slate's contracted and licensed SaaS
offering. Accounts will be provisioned for Overwatch Employees by the State's project manager.
Training on the tool for Overwatch Employees will be provided by the State's project manager.

4. Amend Exhibit C, Price and Payment Schedule, to add the following:

9.2.1. The Contractor may invoice for $500,000.00 upon approval by Governor and Council
to enable staffing ramp-up and training for the K12 Cybersecurity Project defined in Exhibit
B, section 1.3.

5. Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

TABLE 1: CONTRACT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE ■

G&C

APPROVAL

DATE

COMPLETION

DATE

CONTRACT

AMOUNT

DoIT# 2024-014 Original
Contract

January 31, 2024,

Item #46

December 31, 2026 $3,147,604

DolT # 2024-014

Amendment 1

Amendment August 30, 2024
Item #62

September 30, 2028, $3,752,476

DoIT #2024-014

Amendment 2

2"^" Amendment March 12, 2025

ltem#32

September 30, 2029 $900,000

DoIT #2024-014

Amendment 3

3^*^ Amendment TBD September 30, 2030 $5,054,750

CONTRACT TOTAL $12,854,830

Slate of NH Contract

Date:

Contractor's Initials:
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

CONTRACTOR

S- KMdby:
■wo?*eww>afwc!i

Alyssa Rosenzweig
The OVERWATCH FOUNDATION

STATE OF NEW HAMPSHIRE

Date: May 6. 2025

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

pgjg. May 6, 2025

State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the Stale of New Hampshire at the Meeting on: (dale of meeting)

Office of the Secreta ry of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract
Date:
Contractor's Initials;
Page 6 of 6



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Slate of the Stale of New Hampshire, do hereby certify that THE OVERWATCH

FOUNDATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on Januaiy 25,

2023. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 921936

Certificate Number: 0007173631

IN TESTIMONY WHERJ£OF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of May A.D. 2025.

David M. Scanlan

Secretars' of State



AC^cf CERTIFICATE OF LIABILITY INSURANCE CUTS (tttttoonnrrn

01/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVCLY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCfES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING tNSUR£R(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the oertlficaU holder la an ADDITIONAL INSURED, the pollcy(ies) must have ADOfTIONAL INSURED provtslona or he trtdoraed.
If SUBROGATION IS WA/VED, subject to the terms and cbrKlltlons of,the policy, certain policies may require an endorsemenL A statement on
this certificate does not confer righta to the certificate holder In lieu of such endorsementts).
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supporTDnextinsurance.com

mSURCRtS) AffOROtMO COVCRAOC MAICa

artuRCR* Next Insurance US Company <6285
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The Owerwatch Foundation
46 Donovan St
Concord. NH 03301
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COVERAGES CERTIRCATE NUMBER: 93S22886S REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERKTO

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OH CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTlFCATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUClES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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S 100.000.00
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The CerdfkJie Holder is State of nh. Depanment of information Technology. This Cenlficate Holder Is an Additional insured on the General Liability policy per the Addliionai
Insured Automatic Status Endorsemeni. AO Certificate Holder prMleses ap^only If required by written agreemem between the Certificate Holder and the insured, and are
subject to policy lerms and conditions.

CERTIFICATE HOLDER CANCELLATION

Suce of NH OepAtment of InfOrnMtion Tectviology
AHN; O^cf infomwlori OMcer • OotT a2024-14
i^mefldment B

27HazenOr
Concord. NK 03301

LIVE CERTIFICATE
8N0UU) ANY OF THE ABOVE DESCRIBED ROLIClEa BE CANCEULED BEFORE

TME EXPIRATION DATE THEREOF, NOTICE WLL BE DELIVERED W

ACCORDANCE MflTH TME POLICY PROVISIONS.

AtmtOAOtO RCMCSCMTATIVe

Clicli or scan to view

AC0RD2S (2016/03)

C 198a-2015 ACORD CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORO



A^RD* CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

01/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PRODUCER

AP INTEGO INSURANCE GROUP. LLC

375 Woodcliff Dr.

Suite 103

Fairport NY 14450

NAME*^^ AP Intego Insurance Group. LLC
... 888-289-2939 |

A^D^.u- certs@apintego.com
INSURERIS) AFFORDING COVERAGE NAIC *

INSURER A The Pie Insurance Comoanv 21857

INSURED

The Overwatch Foundation

46 Donovan St Ste 2

/

Concord NH 03301

INSURER B

INSURER C

INSURER 0

INSURER £

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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IHSR WVDTYPE OF INSURANCE POLICY NUMBER

POLICY EFF
IMMrt>0/YYYYi
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iia.
GENERAL LIABILITY

COMMERCIAL GENERAL LIABILITY
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GENERAL AGGREGATE
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COMBINED SINGLE LIMIT
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ANY AUTO

Aa OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Per peraon)

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per accideni]
PROPERTY DAMAGE
(Per acdder^U

UMBRELLA LIAB

EXCESS UAB

OCCUR

CLAIMS-MADE

nn EACH OCCURRENCE

AGGREGATE

DED RETENTION S

WORKERS COMPENSATION
AND EMPLOYERS' LIABIUTY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICE/MEMBER EXCLUDED?
(Mar>ditory In NH)
If yes. dee^be under
DFfiCRIPTiON OF OPFRATIONS tyUow

□
X

n
WC STATU-

TORY LIMITS
OTH-
_£B_

WC PI 1924290-000 01/02/2025 01/02/2026 E.L. EACH ACCIDENT S 1.000.000

E.L, DISEASE - EA EMPLOYEE $ 1,000.000

E,L. DISEASE • POLICY LIMIT S 1,000.000

nr

DESCRPTION OF OPERATIONS I LOCATIONS / VEHICLES (Attach ACORD 101. Additional RemsHu Schedule. If more apace la required)

CERTIFICATE HOLDER CANCELLATION

State of NH, Depaftmeni of Informaiion Technology
ATTN: Chief Information Officer

27 Hazen Drive

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOREED REPRESENTATIVE A

ACORD 25 (2010/05)
© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

I Clear ̂



THE OVERWATCH FOUNDATION
C0N5TANS VICtWNTlV

Certificate of Authority #4 (The Overwatch Foundation, A Non-Profit Corporation)

Corporate Resolution

I, Vincent Chambers, hereby certify that I am duly elected Secretary of The Overwatch Foundation

(OVW). I hereby certify the following is a true copy of a vote taken during an email vote, pursuant to

OVW by-laws,, the Board of Directors duly called on May 2,2025, and whose vote was completed on May

2, 2025, at which time a quorum of the Directors was present and voting (via email).

VOTED: That Alyssa Rosenzweig Deputy Director, is duly authorize to enter into contracts or

agreements (Amendment 3) on behalf of the Overwatch Foundation with the State of New

Hampshire and any of its agencies or departments and further is authorized to execute any

documents which may in her judgment be desirable or necessary to affect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains.in full force and

effect as of the date of contract which this certificate is attached. This authority remams valid for one-

year (365) days from the date of this Corpor^e Resolution. I further certify that it is understood that the

State of New Hampshire will rely on this certificate as evidence that the person(s) listed above currently

occupy position(s) indicated and that they have full authority to bind the corporation. To the extent that

there are any limits on the authority of any listed individual to bind the corporation in contracts with the

State of New Hampshire, all such limitations are expressly stated^

ATTEST:

re

r/
DATED: May 2.

Viricent M. Chambers

Secretary, Rook, Board MenabCT

The Overwatch Foundation

46 Donovan Street, Concord, NH 03301



TMKOVERWA'ICH EOUNDATION
CXtSSTASli tKSlAVTU

Februar)' 20, 2025

Via Email Only (Irene.L.Kofllnk@doit.nh.gov)
Irene Koffink

Contracts and Procurement

NH Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Re; Amendment B(2) to DoIT # 2024-014

.Dear Ms. Koffink:

This letter follows up on recent communications between you and Deput)' Director Alyssa

Rosenzweig regarding a request for the Overwatch Foundation's most recent audited financial

statements in advance of Amendment B(2) to DoIT # 2024-014 being presented to the Governor and

Executive Council for Executive Council for consideration and, hopefully, approval.

As noted as part of those communications, the Overwatch Foundation had no financial

activit)' in 2023. And, as requested, a copy of the report that the Overwatch Foundation filed with the

Charitable Trust Unit of the New Flampshire Department of Justice ("CTU") is enclosed. Likewise, I

am attaching the Overwatch Foundation's 2023 IRS Form 990.

The Overwatch Foundation acknowledges that it is required to undertake audit and provide

the results of same to the Federal Audit Clearinghouse. The deadline for providing those audit results
is September 30, 2025. It is the Overwatch Foundation's intention to submit those same audit results

that can also be used to fulfil, in part, the requirements of its upcoming reporting deadline with the

CTU. The deadline for that filing is May 15, 2025.

Upon your request, we would be billing to provide the audit report and the associated filings.

In the meantime, please do not hesitate to contact me or Deput)' Director Rosenzweig

Ver)' Truly Yours,

f/ I
Vincent Chambers

Secretaiy, Overwatch Foundation

Enclosures



Mail completed form to:
NH Attorney General's Office
Ann: Charitable Trusts Unit

One Granite Place South

Concord, NH 03301

FormNHCT-12

ANNUAL REPORT
*Jrutructionsfor the form are at the following web link:

hnas:/hvww.eioi.ftlt.p6v/clKiriltiblif'inists/(/ixiimenis/nhcil2-instriiciidns.ixlf

This form must be accompanied by a payment in the amount of$75.00, unless previously paid with
Form NHCT-14 for the reporting period. Checks must be made payable to "State of New Hampshire

Report is for fiscal year-end date (MM/DDA'YYY):
12/31/2023

Is this a consolidated report for multiple years because the entity was granted a suspension of its annual
requirement?

□ Yes (ifyes, state the beginning date ofthe consolidated report)
iNo

Charitable Trust Information

Entity Name □ Check here if new name

Overwatch Foundation

NH Charitable Trusts Unit Registration No.

34572
Mailing Address □ Check here if new address

46 Donovan Street, Suite 2

City

Concord
State

NH
Zip

03301
Entity Website Address
https://www.overwatch.org/

Contact Information

Contact Name
Allyson L. Moore, Esq.
Contact Address City State Zip

9 Capitol Street Concord NH 03301
Contact Telephone Number

(603) 223-2817
Contact Email Address

amoore@sulloway.com

NHCT-12 (September 2022) wnvdoi.nhgQvAtharitnhlL'.iniSt^

Pegel

charliabltftninsunit^doi.nh.gov



Charitable Trust Questionnaire

1. Did the entity submit a request to extend the deadline to file the annual report with payment of the
$75.00 filing fee required by RSA 7:28-a, 11?
□ Yes

SNo

2. Did the entity fi le with the IRS a Form 990, Form 990-EZ, or Form 990-PF for the reporting
period?
i Yes
□ No (If no, complete Form NHCT-12, Schedule A.)

If yes. submit theform in lieu of Schedule A. Ifthe entity alsofiles an annual account with the New Hampshire Circuit
Court, Probate Division, submit thai as well. NOTE: we do not accept the Internal Revenue Service Form 990-N.
Entities that fife Form 990'N will need to complete thefollowing Financial Report questions. Part I - Part III.

NH EntUies Onlv: If the entity has revenue of more than $500,000, but less than $2 million, it must submit
a GAAP financial statement, pursuant to RSA 7:28, Ill-a. This financial statement may be prepared by the
entity in-house or may be prepared by an accountant and reviewed and approved by the entity. If the entity
has revenue of more than $2 million, it must file an audited financial statement examined by a certified
public accountant, pursuant to RSA 7:28, Ill-b. NOTE: this requirement does not apply to entities that file
Form 990-PF with the IRS.

3. Is the entity a New Hampshire nonprofit corporation (RSA 292) or otherwise headquartered in
New Hampshire?
fl Yes (if yes, and the entity is not a private foundation, complete Form NHCT-12, Schedule C.)
□ No

4. Does the entity issue/offer Charitable Gift Annuities to New Hampshire citizens?
□ Yes (if yes, complete Form NHCT-12, Schedule D)
iNo

5. Is this the entity's final report (le.. is your entity dissolving, withdrawingfrom re^trathn)!
□ Yes (if yes, complete Form NHCT-12, Schedule E)
iNo

6. All charitable trusts are required to submit a governing board list (complete Form nhct-12. Schedule B)

NHCT-l2(September2022) ww tloi nhBov/charimlilc-inms/ fc-hffriwWgirwHStmir^dgj.PhiBOv

Page 2



Form NHCT-12 : Schedule B

Governing Board List*

Entity Name;Overwatch Foundation Year-end:
2023

For entities based in New Hampshire, provide all the information set forth in the chart below.

For entities not based in New Hampshire, complete the names and titles ofthe members ofthe governing board
on this Schedule B. or submit a board list containing the names and titles of the governing board.

Name Title Home Address Daytime
Telephone
Number

Email Address Av. Hours

per week
devoted to

poshioo

Compensation
and benefits

paid (enter 0 if
noiie)

Jason J. Sgro Chair 280 Lowell Street,
Manchester, NH

03014

(603)
785-

5785

jsgro@ovenvatc
h.org

5.0 0

Kevin M. O'Shea,

Esq.
Vice

Chair

11 Garrison Lane,
Madbury, NH
03823

(603)
742-

8866

koshea(goverw
atch.org

2.15 0

Vincent M.

Chambers

Secretar

y

66 South Ridge Dr.
Manchester, NH

03109

(603)

785-

2105

vchambers@ov
erwatch.org

0.5 0

Matthew

Chepeleff
Treasure

r

32 Ridgevlew
Road, Portland,

CT 06480

(806)
995-

6962

mchepeleff@ov
erwatch.org

0.25 0

Alyssa
Rosenzweig

Director &

Acting
Deputy
Director

989 Ocean Blvd.,
Unit 14, Hampton,
NH 03842

(603)
573-

8760

arosenzweig@o
verwatch.org

2.3 0

r

*\

'The entity is permitted to submit its own spreadsheet in lieu of Form NHCT-12: Schedule B, as long as the spreadsheet
contains the information requested herein.

NHCT-12 (September 2022) vnw doi.nh rovfctoritahle-cnins/ chariiablfifiKtsuniifffldoi nh.pov

Page 6



Certification
The certification must be signed by the president or treasurer ofthe governing board or a trustee ofan express trust

I hereby certify that the information in this report is true and correct to the best of my knowledge
and belief subject to penalty of making unsworn, false statements under RSA 641:3 and RSA 641:8.

Sipteture'l II \

JasOT J. Sgro
Print Name of Signatoiy

Board Chair
_

NHCT-12 (September 20ZZ) wwvdoinhpov/chafimblcmiaa/ chnriphlctrwmmti'^ai nh.gov

Page II



Foftn990-PF

Dapartment ot tlw Treasury

(ntamal Ravanua Sarv^ce

Return of Private Foundation

or Section 4947(a)(1) Trust Treated as Private Foundation

Do not antor aocial aocuftty numbora on this form as it may t>a mads public.

Go to www.lr3.gov/Fofm990PFtor instnictions and the latsst information

0MB No. 1S4$-0047

!(0)23

Open to Public Inspection

For the calsrKlar year 2023, or tax year bsginnmg January 01, 2023, and eroding OeceaOjar 31. 2023

Name of foundation

OVERWATCH FOUNDATION

A Employsr identification number
92-3064397

NumtMr arid street (or P.O. box number if mall is not delivered to street address)

46 DONOVAN STREET SUITE 2

Room/suite B Telephone number (see Instructions)

(603) 263-5032

City or town, state or province, country, and ZIP or foreign postai code

CONCORD, NH 03301-0000

Q Check aii that appiy: Inrtial return

I  I Flftai return

I  I Address char>ge

I  I Initial return of a former public charity
I  I Amended return

I  I Name change

H Check type of organization; Section S0t(c)(3) exempt private tourxtatlon

I  } Section 4947(a)(1) nonexempt charitatile trust | [ Other taxable private foundation

0 if exemption application is pending, check here [ |

D 1. Foreign organizations, check here . . ■ .

2. Foreign organizations meeting the 85% test,

check here and attach computation . . .

E If private foundation status was terminated under

section 507(bK1)(A). check here Q

I Fair mariret value of all assets at

ertd of year (from Part II, col. (c).

line 16) $536

J Accounting method; Cash Q Accrual
I  I Other (specify)

(Part I. column (d). must be on cash basis.)

F If the foundation is In a 60-rrtonth termination

under section 507(b)(1)(6). check here . . □

I Analysis of Revenue and Expenses (The total ot
amounts In coMrms (b). (c). and <d) may rtol necassarHy aqual
the amounts in column (a) (see instructions).)

(a) Revenue and

axpenaea per

books

(b) Net investment

Income
(c) Adjusted r>et Income

Id) Oistxjrsemenis
for charitabte

purposes

(cash basis only)

1  ContritMitions. gifts, grants, etc.. recelvedjaoachschediie)
2 Check (^iHhekx/idationsnolreqtaBdtDallacfiSch.B
3  interest on savings and temporary cash investments .
4 Dividends and interest from securities

5a Gross rents

b Net rental Income or (toss) o
6a Net gain or (toss) from sale of assets not on tine 10
b OtMS sales price far al assets on a* 6a 0
7 Capital gain net income (from Pan IV. line 2) . . .
8 Net shon-term capital gain
9  Income modifications

10a Gnss sales less rettms and slOMarees

b Less; Cost of goods sold . .
c Gross profit or (loss) (attach schedule)

11 Other income (attach schedule) . .

12 Total. Add lines i through 11 . . .
13 Compensation of officers, directors, trustees, etc. .

14 Other employee salaries 8r>d wages
15 Pension plans, employee benefits
16a Legal lees (attach schedule)

b Accounting lees (attach schedule)
c Other professiortal fees (attach schedule) . . . .

17 Interest

18 Taxes (attach schedule) (see Instructions) . . . .

19 Depreciation (attach schedule) and depletion . . .

20 Occupancy
21 Travel. conferer>ces, and meetings
22 Printing and publications
23 Other expenses (attach schedule)

24 Total operating ar>d administrative expenses.
Add lines 13 through 23

25 Contributions, gifts, grants paid -
26 Total expenses and disbursements,Add 24 axl 25

27 Subtract line 26 from line 12:

B Excess of revenue over axpenaea and dWxaaements

b Nat investment income(it negative, enter -0-) ■
c Adjusted r>et income(if negative, enter -0-) • •

For Paperwork Reduction Act Notice, see instructtona. Cat. No. 1t269X , Form 990-PF (2023)



Porm 990-PF (2023) Page 2

Balance Sheets Attached schedules and amounts in the description column

should be tor end-of-year amounts only. (See instructions.)

Beginning ot year

(a) Book Value

End of year

(b) Book \^e (c) Fair Market Value

1  Cash—r>on-interast-bearing

2 Savir>gs and temporary cash investments

3 Accounts receivable

Less; allowance for doubtful accounts

4 Pledges receivable

Less: allowance for doubtful accounts

5 Grants receivable

6 Receivaljies due from officers, directors, trustees, and otl>er disqualified persorts
(attach schedule) (see instnjctions)

7 Other notes and loans receivable (attach schedule)

Less: allowance for doubtful accounts

8  Inventories for sale or use

9 Prepaid expenses and deferred charges

10a Investments-U.S. and Slate government obligations (attach schedule) . . . .
b Investments—corporate stoclr (attach schedule)

C Investments—corporate bonds (attach scfiedule)

11 Investments—land, buildings, and equipment: basis

Less: accumulated depreciation (attach schedule) ^

12 Investments—mortgage loans

13 Investments—other (attach schedule)

14 Lartd. buildings. arKf equipment: basis ^

accumulated depreciation (attach schedule) ^

15 Other assets (describe )

10 Total assets (to be completed by all Tilers-see the
instructions. Also, see page 1, item I)

S36

536

536

536

536

0

536

17 Accounts payable and accrued expenses

18 Grants payable

19 Deferred revenue

20 Loans from officers, directors, trustees, and other disqualified persons

21 Mortgages and other notes payable (attach schedule)

22 Other liabilities (describe

23 Total UabiUties lihes 17 through 22)

Foundations that foOow FASB ASC 958, check here

ei>d complete Unes 24.25,29, and 30.

24 Net assets without donor restrictions

25 Net assets with donor restrictions

Foundations that do not fodow FASB ASC 958, check here

and complete lines 28 through 30.

28 Capital stock, trust prirtcipal. or current funds

27 Paid-in or capital surplus, or land. bidg.. ar>d equipment fund . .

28 Retained earnir>gs. accumulated irKome, endowment, or other funds

29 Total net assets or fund balances (see instruction)

30 Total liabilitiee artd net assets/fund balancas (see
instructions)

□

0

536

536

536

536

536

Analysts of Changas In Net Assets or Fund Balances

1  Total net assets or fund balances at beginnir>g of year—Part 11. column (^. lirre 29 (must agree with
er>d-of-year figure reported on prior year's return)

2 Enter amount from Part 1, line 27a

3 Other increases r>ot included in line 2 fitemize)

1 536

2

3

4 Add lines 1. 2. and 3

5 Decreases not irxHuded in line 2 fitemize)
4 536

5

6 Total net assets or furKf balances at end of year (line 4 minus line S)—Part II. column (b). line 29 6 536

Form 990-PF (2023)



Fonn 990-PF (2023) Page 3

Part IV 1 Capital Qains and Loaaos for Tax on Invastmant Income
(a) List and describe the kiod{9) o' property soid (for example, real estate, 2-sto<v bricK warehouse; or

common stock, 200 sbs. MLC Co.)

(b) How acquired

P—Purchase

0—Dortation

(c) Date acquired

(mo., day. yr.)

(d) Date sou

(mo., day, yr.)

1a

b

c

d

•

(e) Gross sales price (f) Depreciation allowed

(orsaowoble)

(g) Cost or other basis

plus expertse of sale

(h) Gain or (loss)

((e) plus (1) minus (g))

a

b

c

d

e

Complete ortly for assets showir>g gain In column (h) artd owrted by the foundation on 12/31/69. (O Gains (CoL (h) gain minus

col. (k), but iwt less than -0-) or

l.03a«t (from col. (h))
(QFMVasof 12/31/69 (0 Ad)usted basis

as of 12/31/69

(k) Excess of col. ̂

over col. 0), If any

a

b

c

d

e

2 Capital gain net IrKome or (net capital loss) t If gain, also enter in Part 1, line 7 ^
1  If (loss), enter -0- in Part 1, line 7 J

3 Net short-term capital gain or (loss) as defined in sections 1222(5) arid (6):
If gain, atso enter In Part 1, line 8, column (c). See instructions. If (loss), enter -0- in -t

Part 1. line 8 j

2

3 0

PartV Exdse Tax Basad on Invaatment Income faction 4940(a), 4940(b), or 4948—see instnjctlons)

1 a Exempt operating foundations described in section 4940(d)(2), check here Q and enter "N/A' on line 1.
Date of ruling or determination letter (attach copy of letter if necessary—see instructions)

b All other domestic foundations enter 1.39% (0.0139) of line 27b. Exempt foreign organizations.
enter 4% (0.04) of Part 1, line 12. col. (b)

2  Tax under section 511 (domestic section 4947(a)(1) trusts and taxable foundations only; others, enter -0-)

3  /Wd lines 1 and 2

4  Subtitle A (Income) tax (domestic section 4947(a)(1) trusts and taxable foundations only: others, enter -0-)

5  Tax based on investment income. Subtract line 4 from line 3. If zero or less, enter -0-

1
1 0

2

3 0

4 0

5 0

6 Credits/Payments:

a 2023 estimated tax payments and 2022 overpayment credited to 2023

b Exempt foreign organizations—tax withheld at source

c Tax paid with application for extension of lime to file (Form 8868)

d Backup withholding erroneously withheld

6a 0

6b

6c 0

6d 0

7  Total credits and payments. Add lines 6a through 6d
7

8  Enter any penalty for underpayment of estimated tax. Check here Qj if Form 2220 is attached

9 Tax due. If the total of lines 5 and 8 is more than line 7, enter amount owed

10 Overpayment. If line 7 is more than the total of lines 5 and 8. enter the amount overpaid

11 Enter the amount oMine 10 to be;credited to 2024 estimated tax Refunded

8 0

9 0

10 0

11 0

Form 990-PF (2023)



Fomt 990-PF (2023) Page 4

Part Vl-A Statements RdgartUng ActMttes

la CXiring the tax year, did the foundation attempt to influence any national, state, or local legislation or did It
participate or Intervene in any political campaign?

14

Did H spertd more than StOO during the year (either directly or indirectly) for political purposes? See the
instructions for the definition

If the answer Is 'Yes' to 1a or lb, attach a detailed description of the activities and copies of any materials
published or distributed by the foundation in connection with the activities.

Did the foundation file Form 1120-POL for this year?

Enter the amount (if any) of tax on political expenditures (section 4955) Imposed during the year:

(2) On foundation managers. S 0(1) On the foundation. $ 0

e Enter the reimbursement ̂f any) paid by the fourrdation durirtg the year for political expertditure tax Imposed
on foundation managers. S 0

2  Has the foundation engaged in any activities that have not previously been reported to the IPS?

If 'Yes.* attach a detailed description of the activities.

3 Has the fourxlation made any changes. r»ot previously reported to the IRS. in its governirtg irtstrumenl. articles
of Irtcorporation. or bylaws, or other similar instruments? if "Yes.' attach a conformed copy of the changes.

4a Did the foundation have unrelated business gross income of St .000 or more durirtg the year?

b  It 'Yes.* has it filed a tax return on Form 990-T for this year?

5 Was there a liquidation, termination, dissolution, or substantial contraction during the year?

If 'Yes,' attach the statement required b-jGenera! Instnxtion T.

6  Are the requirements of section 508(e) (relating to sections 4941 through 4945] satisfied either

* 8y language in the governing instrument, or
• 8y state legislation that effectively amends the governing irtstrument so that rw marxlatory directions that
conflict with the state law remain in the governing instrument?

7 Did the foundation have at least SS.CNX) in assets at any time during the year? If 'Yes.* complete Part II. col. (c). and Part XIV

8a Enter the states to which the foundation reports or with which it is registered. See instructiorts.

NH

b

9

If the answer is Tes' to line 7, has the foundation furnished a copy of Form 990-PF to the Attorney General
(or designate) of each stale as required by Genera/ Instnxtion G? If 'No.* attach explanation

Is the foundation claiming status as a private operating foundation within the meaning of section 4942(9(3) or
49420(5) for calendar year 2023 or the tax year beginning in 2023? See the instructions for Part XIII. If 'Yes,*
complete Part XIII

10 Did any persons become substantial contributors during the tax year? If 'Yes.* attach a schedule listing their
names arxJ addresses

11 At any time during the year, did the foundation, directfy or indirectly, own a controlled entity within the
meaning of section 512(b)(13)? If 'Yes." attach schedule. See instructions

12 Did the foundation make a distribution to a donor advised firrxl over which ttie foundation or a disqualiried
person had advisory privileges? If "Yes." attach statement. See instructions

13 Did the foundation comply with the public inspection requirements for its annual returns and exemption application?

Wetjsite address www. ovarwetch. org

The tMOks are in care of Liguori Account Services

Located at 137 water St. F ,ezeter ,NH

15 Section 4947(aK1) nonexempi charitable trusts filing Form 990-PF in lieu of Form 1041-check here .

and enter the amount of tax-exempt interest received or accrued during the year

Telephone no. (603) 263-5032

2IP*4 03633

IS

16 At any time during calendar year 2023. did the foundation have an interest in or a signature or other authority
over a bank, securities, or other financial account in a foreign country?

See the instructions for exceptions and filing requirements for FinCEN Form 114. If "Yes.* enter the name of
the foreign country

16

Yes

n

Yes No

1a n 0
lb □ 0

1c n 0

2 n 0

3 n 0
4a n 0
4b n n
5 n 0

6 y u
7 n 0

6b □ □
1

9 0 □

10 □ 0
11 □ 0
12 □ 0
13 0 n

□

No

EL

Form 990-PF (2023)



Form 990-PF (2023) Page S

Part Vl-B Statements Regarding ActMtles for Which Form 4720 May Be Required

File Form 4720 IT any item la checked In the "Yes' column, urtieaa an exception appliea.

1 a During the year, did (he loundation (either directty or Irtdirectty):

(1) Engage In the sale or exchange, or leasing of property with a disqualified person?

(2) Borrow mortey from, lend money to. or otherwise exterxi credit to (or accept it from) a disqualified
person?

(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person?

(4) Pay compensation to. or pay or reimtxirse the expenses of. a disqualified person?

(5) Trarisfer any income or assets to a disqualified person (or make any of either available lor the benefit or
use of a disqualified person)?

(6) Agree to pay money or property to a government official? (Exception. Check "No' If the fourKfatlon
agreed to make a grant to or to employ the offrcial for a period after termination of government service, If

termirtating within 90 days.)

b  If any answer Is 'Yes' to 1 a(l)-(6). did any of the acts fail to qualify under the exceptions described in
Regulations section 53.4941 (d)-3 or In a current notice regarding disaster assistance? See Instructions. . .

c Organizations relying on a current notice regarding disaster assistance, check here

d Old the foundation engage in a prior year In any of the acts described in la. other than excepted acts, that

were not corrected before the first day of the tax year beginning in 2023?

2 Taxes on failure to distribute Income (section 4942) (does not apply for years tr>e foundation was a private

operating fourxlation defined in section 4942(iK3) or 4942(iK5)):

a At the erKf of tax year 2023. did the fourrdation have any urrdistritxrted irKome (Part XII. litres 6d arxf 6e) for

tax year(s) beginning t>efore 2023?

If 'Yes.' list the years 20 .20 .20 . 20

b Are there any years listed In 2a for which the loundation is rrot applying the provisions of section 4g42(a)(2)
(relating to incorrect valuation of assets) to the year's undistributed Income? (If applying section 4942(«4(2) to

ail years listed, answer 'No' arrd attach statement—see instructions.)

c  If the provisions of section 4942(a)(2) are being applied to any of the years listed in 2a, list the years here.

20 ,20 .20 ,20

3a Old the foundation hold more than a 2% direct or indirect Interest in any txjsiness enterprise at any time

during the year?

b  If 'Yes.' did it have excess busirtess holdings In 2023 as a result of (1) any purchase by the foundation or

disqualified persons after May 26,1969: (2) the lapse of the 5-year period (or lor>ger period approved t^y the

Commissioner under section 4943(c)(7)) to dispose of hoWirtgs acquired t>y gift or t>equest; or (3) the lapse of

the 10-. IS-, or 20-year first phase holding period? (Use Form 4720, Schedule 0, to determine if the

foundation had excess buslr>e3S holdings In 2023.)

4a Did the foundation Invest durirtg the year any amount in a manrter that would jeopardize its charftatXe

purposes?

b Did the foundation make any Investment in a prior year (t>ut after December 31.1969) that could jeopardize

its charitable purpose that had not t>e«n removed from jeopardy before the first day of tfie lax year beginning

In 2023?

□

1a(1)

1a(2)

1a(3)

la(4)

1a(5)

18(6)

lb

Id

2a

2b

3a

3b

4a

4b

Yes

□

□
n
n
□

□

□

□

□

0

□

□

a

□ 0

No

0

0
0
EL
0

0

□

0

0

□

0

□

Form 990-PF (2023)



Forni 990-PF (2023) Page 6

Part Vl-B Statements Regarding ActMtles for Which Form 4720 May Be Required (continued)

5a During the year, did the foundation pay or incur any amount to:

(1) Carry on propaganda, or otherwise attempt to Influence legislation (section 494$(e))?

(2) Influence the outcome of any speciflc public election (see section 4955): or to carry on, directly or
irxlirecity. any voter registration drive?

(3) Provide a grant to an individual for travel, study, or other similar purposes?

(4) Provide a grant to an organization other than a charitat>ie. etc., organization described in section 4945(d)
(4)(A)? See instructions

(5) Provide for any purpose other than religious, charitable, scientific, literary, or educational purposes, or for
the prevention of cruelty to children or animals?

b  If any answer is "Yes' to Sa(1)-(5). did any of the transactions fail to qualify under the exceptions described
In Regulatioc^s section 53.4945 or in a current notice regarding disaster assistarrce? See instructions. . .

C Organizations relying on a current notice regarding disaster assistance, check here

d  If the answer is "Yes' to question 5a(4). does the foundation claim exemption from the tax because it
maintained expenditure responsibility for the grant?

If "Yes," attach the statement required by Regulatiorts section 53.4945-S(d).

6a Did the foundation, durirrg the year, receive any funds, directty or indirectly, to pay premiums on a persorral

benefit contract?

b Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract? .
If -Yes* to 6b. file Form 8870.

7a At any Unte during the tax year, was the foundation a party to a prohibited tax sheRer transaction? . . .

b  If "Yes." did the foundation receive any proceeds or have any r>et income attributable to the trartsaction?

8  Is the fourxfation subject to the section 4960 lax on payment(s) of more than S1.000.000 in remuneration or
excess parachute paymenl(s) durirtg the year?

□

5a(l)

Sa(2)

5a(3)

5a(4)

5a(5)

5b

5d

6a

6b

7a

7b

Yes

□

n
n
□

□

□

□

□
n

n
n
□

No

0

R
EL
0

0

□

□

0

JZL
n
0

Part VII
Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,
and Contractors V

1  List aD offlcers, directors, trustees, end fourKlation managers and their compensatkxi. See Instructions.

(a) Name end address
(b) Title, and avarage

hours per week
devoted to position

(c) Compertsation
(If not paid,
enter-0-)

(d) Contributions to
employee benefit plans

end deferred compensation

(e) Expense
account

other aRowances

Jason J Sgro Chair

5
0 0 0

360 Lowell Street ,Manchester ,HH 03014

Kevin H O'Shea Ciq Vica Chair

2.15
0 0 011 Garrison Lane .Hadbury ,KU 03623

Vincent H Chambere Secratary
0.5

0 0 0
66 South Ridge Dr. .Manchester ,KH 03109

Matthew Chepeleff Traaaurer

0.25
0 0 0

32 Ridgeview Road ,Portland ,CT 06480

2 Compensation of five highest-paid employees (other than those Included on line 1 —see Instructions). If none, enter
-NONE."

(a) Name and address of each employM paid more than 650,000
(b) TMe, and average

hours per week

devoted to position
(c) Compensation

(d) Contributiorts to
employea benefit

plaits and deterred
contpensation

(a) Expense
account,

other ailowences

NOME

Total number of other employees paid over $50.(X)0

Form 990-PF (2023)



Fomi 990-PF (2023)

Part V
Information About Officers. Directors, TVustees. Foundation Manaoers, Highly Paid Emptoyees,

and Contractors (continued)

3 Five highest-paid Independent contractore for professional services. See instructions. If none, enter 'NONE'

(a) Name erxt actdrass of each parson paid more than SSO.OOO (b) Type of sarvica
(e)

Compantation

Total number of others receiving over $50,000 for professional services

Part Vlll-A Surrvnary of Direct Ch8rltat)ie ActMties

List tha foundstlon'a four ta^rasi diract charttabfa aettvitlaa during the tax yaar. Incfuda relevant statistical information such as the number of

organizations and other bartaficiarias served, confarartcas converted, research papers produced, ate.
Expanses

Tha organization waa in business startup mode and did not eomplata any charitable

activities in this ysar asids froB prsparing tha grant proposal rafarancad in Part VIII-B

below.

Part VIII-B Summary of Prograrrr-Relsted investments (see instructions)

Deacrtba ttia two largest progranvralatsd irwastmartts made by tha loundation durirtg tha tax yaar on Unas 1 and 2.

Tha organization praparad a grant proposal for ths Nsw Hanpshira Dapartaiant of Information

Technology.

Al other prograrrv-raiatad invastmants. See irrstructions.

3

Total. Add lines 1 through 3

Form 990-PF (2023)



Form 990-PF (2023)

Part X

PaO«8

Minimum investment Return (All domestic foundations must complete this part. Foreign foundations,

see instaictions.)

1  Fair mahcet value of assets not used (or held lor use) directly in carrying out charitable, etc.,
purposes:

a Average monthly fair market value of securities

Average of rrxxilhly cash balances

Fair market value of all other assets (see irtsliuctions) .

Total (add lines 1 a. b. and c)

Reduction claimed for blockage or other factors reported on lines la and
1 c (attach detailed explanation). . . . ' 1e

Acquisition irtdebtedness applicable to lirte 1 assets

Subtract line 2 from line Id

Cash deemed held for charitable activities. Enter 1.SM (0.015) of line 3 (for greater amount, see

instructions)

5 Net value of nonchar1t^e-u*e ae»et*.Subtract line 4 from line 3.

S Minimum investment retum.Enter 5H (0.05) of line 5

18

lb

1c

Id

Distributable Amount (see instructions) (Section 4942(jK3) and (j)(5) private operating foundations

and certain foreign organizations, check here and do not complete this part.)

1  Minimum investment return from Part IX. line 6

2a Tax on investment income for 2023 from Part V. line 5

b  Income tax for 2023. (This does rwt irtciude the tax from Part V.). .

c Add lines 2a and 2b

3 Distributable amount before adjustments. Subtract line 2c from line 1

4 Recoveries of amounts treated as qualifyir>g distributions . . . .

5 Add lines 3 and 4

6 Deduction from distributable amount (see instructions)

2a

2b

Distributable amount as adjusted. Subtract line 6 from line 5. Enter here and on Part XII,

line 1

2c

Part XI Qualifying Distributions (see instructions)

1  Amounts paid (irKluding administrative expemes) to accomplish charitable, etc.. purposes:

a Expenses, contrlbutiorts, gifts, etc.—total from Part I. column (d). line 26

b F'rogram-related investments—total from Part Vlll-B

2 Amounts paid to acquire assets used (or held for use) directly In carrying out charitable, etc.,
purposes

3 Amounts set aside for specific charitable projects that satisfy the:

a Suitability test (prior IRS approval requtrad)

b Cash distribution test (attach the required schedule)

^ Qualifying distributions.Add lines la through 3b. Enter here and on Part XII. line 4

la

lb

3a

3b

Form 990-PF (2023)



Form 990-PF (2023) Page 9

Part XII Undistributed Income (see instructions) -

1  Distributable amount for 2023 from Part X. line 7

2  tjndistributed income, if any. as of tbe end of 2023:

a Enter amount for 2022 only

b Total for prior years: 20 20 20

3 Excess distributiofts carryover, if any. to 2023:

a From 2018

b From 2019

c From 2020

d From 2021 . . . . . .

e From 2022

' Total of lines 3a through e
4 Ouallfyirtg distributions for 2023 from Part XI.

line 4; $

a Applied to 2022. but not rr>ore than line 2a . .

b Applied to undistributed income of prior years
(Election required—see instructions). . . .

c Treated as distributions out of corpus (Election

required—see instructions)

d Applied to 2023 distributable amount. . . .

e Remainirrg amount distributed out of corpus

5  Excess distributions carryover applied to 2023
(If an amount appears in column (d). the same
amount must be shown in column (a).). . . .

3 Enter the rtet total of each colunwi as

indicated tMlow;

a Corpus. Add lines 3f. 4c. and 4e. Subtract line S

b Prior years' ur>distributed income. Subtract
line 4b from line 2b

c Enter the amount of prior years' undistributed
irKome for which a notice of deficiency has
t>een issued, or on which the section 4942(a)

tax has been previously assessed

d Subtract line 6c from line 6b. Taxable

amount—see instructions

e Undistributed Income for 2022. Subtract tine

4a from line 2a. Taxable amount—see

Instructions

f Undistributed Income for 2023. Subtract lines

4d and 5 from line t. This amount must be

distributed in 2024

7 Amounts treated as distributlor>s out of corpus
to satisfy requirements imposed by section

170(b)(1)(F) or 4942(gK3) (Election may be
required—see instnjctions)

8  Excess distribution carryover from 2016 not
applied on line 5 or line 7 (see mtructions). .

® Excess distributions csrryover to 2024.
Subtract lines 7 and 8 from line 6a

10 Analysis of Una 9:

a Excess from 2019. . .

b Excess from 2020. . .

c Excess from 2021 . . .

d Excess from 2022 . . .

e Excess from 2023 . . .

(•)
Corpus

(b)

Ysars prior 10 2022

(C)

2022

(d)

2023

Form 990-PF (2023)



Form 990-PF (2023) Page 10

Part XIII Prtvato Operating Foundations (see instructions and Part Vl-A. question 9)

la

b

2a

It the toundatlon has received a ruling or determination letter that it is a private operating

fourtdation. and the rulirtg is etfecth/e for 2023. enter the date of the ruling

Check box to Indicate whether the foundation is a private operating foundation described in section 4942(0(3) or [
11/08/2023

4942(iK5)

Enter the lesser of the adjusted rtet

IfKome from Part I or the minimum

Investment return from Part IX for

each year listed

85% (0.85) of line 2a

Qualifying distributions from Part XI.
line 4, for Mch year listed . . .

Amotnis Included In ine 2c not used dvecOy

for active conduct of exempt actMties. .

Qualifying distributions made directly

for active conduct of exempt activities.

Subtract line 2d from line 2c. . .

Compieta 3a. b. or c for the
alternative test relied upon;

"Assets' alterrtative test—enter

(1) Value of all assets

(2) Value of assets qualifying under
section 4942(i)(3}{B)Q

'Endowment* alternative test—enter 2/3

of minimum investment return shown In

Part [X. line 6, for each year listed . .

'Support' alterrtative test—enter

(1) Total support other than gross
investment income (Interest,

dividends, rents, payments on

securities loans (section

512(aK5)), orroy^les)
(2) Support from gerteral public

and 5 or more exempt

organizations as provide in
section 4942(iK3)(B)(iii)

(3) Largest amount of support from
an exempt organization. . . .

(4) Gross investment Income . . . .

Tax year PrterSyMTS
(a) Total

(a) 2023 (b) 2022 (c) 2021 (d)2020

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

Part XIV Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets at

any time during the year—see instructions.)

1  Information Regarding Foundation Managers:

a List any managers of the foundation wfio have contributed more than 2% of the total contributions received by the foundation
before the close of any tax year (but only if they have contributed more than £5.000). (See seaion 507(ci)(2).)

b List any managers of the foundation who own tO% or more of the stock of a corporation (or an equally large portion of the
ownership of a partnership or other entity) of which the foundation has a 10% or greater Interest.

2  Information Regarding Contribution, GranL Gift, Loan, Scholsrship, etc.. Programs:

Check here If the foundation only makes contributions to preselected charitabie organizations and does r>ot accept

unsolicited requests for funds. If the foundation makes gifts, grants, etc.. to individuals or organizations urKfer other conditions,
complete items 2a. b. c. ar>d d. See instructions.

a The name, address, and telephone number or email address of the person to whom applications should be addressed:

b The form in which applicatiorts should be submihed erxf information ar>d materials they should include:

c Any submission deadlines:

d Any restrictioru or limitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other
factors:

Form 990-PF (2023)



Form 990-PF (2023) Page 11

Part XIV Supptementary Information (continued)

3 Grants and Contributions Paid During the Year or Approved for Future Payment

Recipient
If recipient Is an IndMdutf,

show any reiaikxtship to
Foundation

status of

recipient

Purpose of grant or
Amount

Name and address (home or txisiness)
any foundation manager

or substantial contributor

contribution

a  PaU Ouring the year

Tota 3a

Apofov^d for future peyrrwft

Totffl 3b

Form 990-PF (2023>



Form 990-PF (2023) Page 12

Part XV-A Analysis of Income-Producing Activities

Enter gross amounts unless otl>erwise indicated.

Program service revenue:

a  No program services completed

b
c

<1

e

g Fees and contracts from government agencies

Membership dues and assessments . .

Interest on savings and temporary cash irtvestments

Dividends and interest from securities . . . .

Net rental income or (loss) from real estate:

a Debl-ftrwiced property

b Not debt-financed property

Net rental Income or (loss) from personal property

Other investment income

Gain or (oss) torn sales of assets otherlhan imentoy

Net income or (loss) from special events .

10 Gross profit or (loss) from sales of inventory

11 Other revenue: a

b  .'."..............V
c

d

12 Subtotal. Add columns (b). (d), and (e) . .

13 Total. Add line 12. columns (b). (d). and (e) . . .

(See woritsheet in line 13 instructions to verify calculations.}

Unrelated business income Excluded by section 512. 513. or 514 (•)

Related or exempt

function income

(See instructions.)

(a)

Business code

(b)

Amount

(c)

Exclusion code

(<n

Amount

0

0

0

0

1
0

0

0

0

0

0

0

0 0 0

13

Relationship of ActMties to the Accomplishment of Exempt Purposes

Line No. Explain below how each activity for which income is reported in column (e) of Part XV-A contributed importantly to the accomplishment

of the four>dation's exempt purposes (other than by providing furxls for such purposes). (See irtstructiorts.)

-

Form 990-PF(2023)



Fofm 990-PF (2023) Page 13

Part XVI Information Ragardlng TTansfars to and Transactions and Ralationsiiips With NoncharttaMe Exempt Organizations.

1  Did the organization directty or indirectly engage in any of the following with any other organization described
in section 501 (c) (other than section 501(c)(3) organizations) or in section 527. relating to political
organizations?

a Transfers from the reporting lourtdation to a rtonchantat>le exempt organization of:

(1) Cash

(2) Other assets

Other transactiorts;

(1) Sales of assets to a noncharitabte exempt organization

(2) Purchases of assets from a r>ortcharilat}le exempt organization . . .

(3) Rental of facilities, equipment, or other assets

(4) Reimtxirsement arrangements

(5) Loans or loan guarantees

(6) Performance of services or membership or fundraising soiicitatiorts. . ,

Sharing of facilities, equipment, mailing lists, other assets, or paid employees.

la(1)

18(2)

1b(1)

1b(2)

1b(3)

1b(4)

1b(5)

1b|6)

1c

Ym

□
□

□
□
□
□
□
□
□

No

0
0

0
0
0
0
0
0

If the answer to any of the atx>ve is 'Yes.' complete the foHovrirtg schedule. Column (b) should always show the fair market vaKie of the goods, other assets, or services
given by the reporting foundation. If the foundation received less than fair market value in any trar>saction or sharir>g arrar>gement. show in column (d) the value of the
goods, other assets, or services received.

(a) Una no. (b) Amount involved (c) Name of noncharitat>le exempt organization (d) Description of transfers, irensactions. and sharing arrarkgemenis

28 Is the foundation directly or indirectly affiliated with, or related to. one or more tax-exempt organizations described in section 501 (c) (other than
section 50l(cK3))or in section 527?

b  If 'Yes.' complete the following schedule.
□ Yes 0NO

(a) Nama of organization (b) type of orgartization (c) Oescription of relailonship

'

Sign

Here

Under pertalties ot perjury, 1 declare that 1 have examined this return, irtcluding accompanying schedules ar>d slatamanis, ar>d to the
true.

correct, artd completa. Oeciaration of preparar (other than taxpayer) is based on al information of which preparer has any knowiedgr

Jaaon Sgro jo5/lS/2034 Board Chair

Desi ot my knowledge artd ttelief. it Is

.

May the IRS discuss this relum tvith
the preparer shown below?
See instructions. [ |Yea | 1 NoSigruture of officer or trustee Dale Title

Paid

Preparer

Use Only

Print/Type preperer's name Preparer's signature Date
Check if

seK-emptoyed

PTIN

Firm's name Firm's EIN

Firm's address Phone no

Form 990PF (2023)



Form 990PF Statements 2023

Name of the Organization

OVERMATCH POnNDATION

Empkiyer identification number

93-3064397

Statement name: Part VII Line 1 List of officers

(a) Name and title (b) Average

hours per

week

devoted to

position

(c) Reportable

compensation

(d) Health benefits (e) Estimated

amount of

other

compensation

Alysss Roaenzwsig Director,- Acting Deputy Director

989 Ocean Blvd.,Crnit 14,Hampton,MU 03843

3.3 $0 80 SO



IRS

Department of the Treasury oato:
Internal Revenue Service il/(D8/2023
Tax Exempt and Government Entities
P.O. Box 2508 92 30^39^^^^^^
Cincinnati, OH 45201 „

Psreon to contact:

Name; Customer Service

ID number: 31954

Telephone: 877-829-5500
THE OVERWATCH FOUNDATION Accountino period endlno:
46 DONOVAN STREET SUITE 2 December 31
CONCORD, NH 03301-2619 990-PF requfr«l:

Yes

Effective data of examptlon:

January 25, 2023
Addendum appliee:

No

DLN:

26053706005553

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a private foundation within the meaning of Section 509(a).

We further determined you qualify as a private operating foundation under IRC Section 4942(j)(3). We'll treat
you as a private operating foundation as long as you continue to meet the requirements of Section 4942(j)(3).

You're required to file Form 990-PF, Return of Private Foundation or Section 4947(a)(1) Trust Treated as
Private Foundation, annually, whether or not you have income or activity during the year. If you don't file a
required return or notice for three consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221 -PF" in the search bar to view Publication 4221 -PF, Compliance Guide for 501 (c)(3) Private
Foundations, which describes your recordkeeping, reporting, and disclosure requirements.

We sent a copy of this letter to your representative as indicated in your power of attorney.

Sincerely,

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 1076 (Rev. 2-2020)
Catalog Number 35161A



THE OVI-RWATCH FOUNDATION
cfKST.ws \"«aiAvnA

The Overwatch Foundation Board of Directors

The Overwatch Foundation Board of Directors, known as the "Nine Rooks," is a group of nine
business leaders, career public ser\'ants, and subject matter experts that comprise the oversight
board of the Foundation. In chess, the rook is widelj' considered one of the most versatile pieces,
with equally matched offensive and defensive capabilities. A Director, once elected, may sen^e a
term of years as Director and may be selected as an Officer of the board for a time. But all board

members, past and present, are bestowed the tide of "Rook" and may use the "9R" shield for the
rest of their professional career as a symbol of the impact they made in the ser\'ice of our state.

Jason J. Sgro
Director, Chairman, & Rook.

Leading New Hampshire's largest dedicated municipal incident response efforts, Jason serves as Sr.
Partner, Business Strategy, and Head of Cybersecurity & Human Privacy at The ATOM Group,
headquartered in Portsmouth, NH. He is the current President of the FBI's InfraGard Program in
New Hampshire, and ser\'es as the Director of ATOM'S New Hampshire Office for Cooperation in
CybersecLirit)' which provides training and emergency response ser\'ices in partnership with the NH
Public Risk Management Exchange (I^rimex3).

Kevin M. O'Shea, Esq.
Director, Vice Chair, &c Rook.

Attorney O'Shea is a lawyer and cquit)' member at Sulloway & HoUis, PLLC. He concentrates his
practice on commercial litigation, including contract disputes, and defense of manufacturers'
warranties. A significant portion of his practice focuses on the Internet and technolog)' law,
including privacy and domain registration disputes. In 2022, Kevin earned the Certified Information
Privacy Professional/United States (CIPP/US) designation from the International .'Vssociation of
Privacy Professionals. Kevin sen-es as the firm's chair of both Sulloway's Technology' Committee
and Ethics Committee.

Vincent M. Chambers

Director, Secretary, & Rook.
National Security Subcommittee (Chair)

Vince's career has focused on ser\'ice to the Country. Vince started his professional career as an
active-duty .Army Officer, ser\'ing nine years in both CONUS and OCONUS assignments. Vince
attained the rank of Captain and ser\'ed as a Platoon Leader, Company Commander, and in various
Army staff positions.

After his military ser\'ice, Vince was appointed to be a Special Agent with the Federal Bureau of
Investigation. Vince sen'ed for over 20 years as an FBI Special Agent leading complex



THKOVl-RWATCH rOUNDA'I'lON
CdXSTANS VXaiASTl,*

investigations into violations of the Foreign Cornipt Practices Act, international narcotics
trafficking, counterterrorism, domestic terrorism, inner-city gang violence, white-collar crime, and
computer intrusion crimes.

Alyssa C. Rosenzweig, MSc.
Director & Rook.

Alyssa's career is dedicated to how technology can transform lives and serve people—from the most
basic technological advancements to artificial organs to cybersecurity. She is a Partner at the New
Hampshire technolog)' consulting firm, ATOM, and an acdve member of the FBI's public-private
partnership organization, InfraGard, where she is both a Board member and Healthcare Sector
Chief for the New Hampshire chapter.

Terence R. Pfaff

Director & Rook.

Terry has built a career as a New Flampshire public ser\'ant, balancing both a career as firefighter for
the City of Manchester (30 years) and a legisladve role, first serving four terms in the New
Hampshire House of Representatives for Hooksett and then eventually becoming the Chief of Staff
for the House. When he retired from firefighting, he transitioned full-time into NH State leadership
where he is now the Chief Operating Officer for the General Court. In addition to his legislative
activities, he has been a long-standing member of the Board of Trustees for the Visiting Nurse
Association of Southern NH, where he was elected Board Chair in 2021.

Matthew Chepeleff
Director, Treasurer, & Rook.
National Security Subcommittee

Matt spent the first 20 years of his career in the space where technology and business overlap. Matt
currently ser\'es as partner and leads ATOM'S software development practice, focusing on mobile,
web, and enterprise software for SMBs. In 2019, Matt joined the board as a founding director of the
AFMS Foundation, a not-for-profit in Connecticut focusing on Advocating for Families with
Multiple Sclerosis.



Top Skills

Product Management

Medical Devices

Product Development

Languages

Spanish

Certifications

ITIL Foundation (2011)

Alyssa 0. Rosenzweig
Public health and safety servant

Concord, New Hampshire. United States

Summary

I am highly technical, focused, analytical and a practicing leader. I

am attracted to complex systems with many unknowns and myriad

moving pieces. I speak many different languages—everything

from engineering and IT to design/UX and marketing to legal

and business/client services. My expertise is in bringing all those

disciplines together. Through them I harness the potential that builds

teams, deliverables, and systems that tackle complicated challenges.

I get energized when the odds are stacked against us and obstacles

seem insurmountable. I am always eager to join a talented team

whose culture and values match my enthusiasm and high standards

for excellence and technical innovation.

Experience

InfraGard

2 years 6 months

Board Member

December 2024 - Present (3 months)

Concord, New Hampshire, United States

Sector Chief, Healthcare & Public Health

September 2022 - Present (2 years 6 months)

New Hampshire, United States

Lead the NH Infragard towards serving and improving community health and

wellness.

2024 Healthcare Sector Chief of the Year - Northeast Region

The Overwatch Foundation

1 year 7 months

Deputy Director, Board Member & Rook

November 2023 - Present (1 year 4 months)

Director, Treasurer, & Rook

Page l of 5



August 2023 • November 2023 (4 months)

THE ATOM GROUP

10 years 8 months

Partner, Experience + COO

October 2022 - Present {2 years 5 months)

We cultivate and distill visionary ideas into vital experiences.

Associate Partner, Engagement
November 2020 - October 2022 (2 years)

Client Success + User Experience + Operations

Head of Client Success

February 2017 - November 2020 (3 years 10 months)

Portsmouth, NH

Lead navigator on your journey with ATOM.

Project Manager

July 2014 - February 2017.(2 years 8 months)

Portsmouth, NH

Key clients and projects include:

• Design and development of the Pierce Manufacturing Command Zone III

vehicle maintenance and monitoring mobile and tablet web application

• Agile-based management of Rue La La A/B testing with Optimizely and

Evergage to optimize ecommerce website performance

• Maintenance and implementation of Shopify storefronts such as LuxeDH

• Internationalization of the Sun Edison echo solar home electricity monitoring

iOS application

• Maintenance and implementation of Kentico (ASP.NET) and WordPress

websites

GRIT + GRACE

Founder, Lead Practioner

April 2021 - Present (3 years 11 months)

Coaching and consulting practice specializing in empowering women with

chronic health conditions.

Sig Sauer

Applications Support

July 2013 - July 2014 (1 year 1 month)

Newington. NH

Page 2 of 5



• Designed, implemented and maintained BMC Footprints service desk to

improve IT department's effectivity (currently expanding to other business

units).

• Managed Kronos Workforce Ready IT implementation for 1000 employees;

first fully-integrated system with AD, HRB, and security apps.

• Managed business process requirement gathering of ecommerce solution to

market, schedule/manage, and invoice Sig Sauer Academy courses.

AgaMatrix

Technical Project Manager
November 2010 - March 2013 (2 years 5 months)

• Designed and implemented software systems to support project effort

tracking' and executive management updates.

• Defined organizational procedures to support third-party developers' use of

company's first iPhone SDK product.

• Built and managed company's first mobile software app testing team and

integrated into standard operating procedures.

• Developed and managed WordPress content sharing system to convey

industry news and customer experience insight.

• Strategically managed and advanced company's intellectual property

portfolio.

• Researched and advised product management team on innovative features

and business opportunities.

University of Toronto, Department of Computer Science

HCI Graduate Researcher and Teaching Assistant
September 2009 - October 2010 (1 year 2 months)

University of Pennsylvania Schoenberg Center for Electronic Text

and Images

Web Designer

January 2007 - May 2009 (2 years 5 months)

Designed and Implemented HTML and CSS web interfaces to showcase

digitized University rare book and manuscript collections.

UC Santa Cruz

National Science Foundation Undergraduate Research Fellow in

Information Technology

May 2008 - August 2008 (4 months)
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• Created Google Maps application for visually impaired using sound to convey

street information.

Illinois Institute of Technology

National Science Foundation's Research Experience for

Undergraduates Fellow
May 2007 - August 2007 (4 months) (

• Redesigned educational web application to improve usability and

presentation of USDA food and activity research.

- Project accepted for 2007 National Biomedical Engineering Society

Undergraduate Session

- Poster presentation at the 2008 Diabetes Technology Meeting in Bethesda,

Maryland

- Abstract publication in the Journal of Diabetes Science and Technology

(March 2009)

The Daily Pennsylvanian

DailyPennsylvanian.com Editor-in-Chief

January 2006 - January 2007 (1 year 1 month)

Launched and designed a new site with staff collaboration: recruited and

managed paper's first Web department.

Entertainment Publications

Merchant Marketing Intern

May 2006 - December 2006 (8 months)

Developed efficient system in Access and Excel to automate monthly analysis

of thousands of merchant offers by converting them into a visual, comparable

format to guide company strategies.

Education

University of Pennsylvania

BAS, BA. Computer and Cognitive Science. Psychology ■ (2005 - 2009)

University of Toronto

MSc, Computer Science, Human-Computer Interaction; Ubiquitous

Computing ■ (2009 - 2010)

St. Louis University -'Madrid

Spanish culture, history, literature, music and language • (2008 - 2008)
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Seaholm High School

■ (2001 - 2005)
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Neal Richardson

SUMMARY OF QUALIFICATIONS:

•  Seasoned CISC with gold standard CISM, CISSP, CDPSE, GCCC, GCIH, GCIA, GMOB, and GSEC

certifications validating expertise in strategic management, technical security, and data privacy

domains.

•  15+ years of experience leading cybersecurity strategy and operations.

•  Expertise in policy development, regulatory compliance, incident response, risk management,

and security awareness.

•  Strong technical knowledge of IDS/IPS, SIEM, Identity and Access Management, vulnerability

assessment. Network design, and infrastructure security.

•  Proven ability to architect and execute cybersecurity modernization initiatives.

•  Leadership experience building, managing, and mentoring high-performing security teams.

•  Ability to effectively communicate complex security concepts to senior leadership and boards.

•  Knowledge of state and federal security regulations, including NISI CSF, CIS 18, ClPA, FERPA, and

HIPAA

Experience:
Head of Information Technology concord. New Hampshire 2024-Present
The Overwatch Foundation '

• Serve as Information Technology manager for the Overwatch Foundation, assisting in the

selection, design, configuration, and implementation of tools, SaaS products, and applications.

This includes building and configuring network security appliances such as firewalls, routers,

switches, etc.

• Create and manage an information security program that meets the requirements of the

Overwatch Foundation as a regulated federal and state partner.

• Design, configure, implement, and managed technology deployment withi infrastructure

grants.

• Responsible for the Service Desk, managing the quality of the assistance given to internal and

external stakeholders and customers.

• Build and oversee the relationships between Overwatch Technology Partners and the-

Overwatch Foundation.

• Serve as the primary technical advising point of contact for grant recipients.

• Train Service Desk Engineers to support key technologies we deploy in our solutions.

• Train Cl Technicians on proper installation and troubleshooting of key technologies we deploy

in our solutions.

• Assist In the grant readiness approval process.

• Lead technical change control approval for the Overwatch Foundation.

• Assist the Deputy Director in creating Board-level reporting as requested.



Director of Technology/CISO 2018 - 2024

SAU U 34 Hillsboro-Deering School District Hillsboro, New Hampshire

Drove creation and rollout of robust cyber and physical security policies, processes, and

protocols district-wide, hardening defenses against emerging threats while significantly
improving incident response capabilities.

Built incident response plans and processes from the ground up, allowing for swift triage
and coordinated remediation of malware infections, unauthorized access, data breaches,

and other cyber events through defined escalation paths.

Formulated and executed a comprehensive strategy for revitalizing and expanding the IT
department, ensuring smooth and effortless access to digital resources to facilitate school-
based and distance learning.

Provide strategic guidance and support to principals, teachers, and staff in effectively

applying cybersecurity controls and tools.

Developed and implemented a plan to ensure the continuity of educational services during
the pandemic shutdown.

Provided input and feedback on the development of New Hampshire K-12 data and privacy

security minimum standards.

Presented in Cybersecurity and Infrastructure Security Agency (CISA) Inaugural National

Summit on K-12 School Safety and Security.

Featured in two case studies by the Center of Internet Security (CIS) on the implementation

of CIS Controls in schools.

Furnished written and oral testimony to the New Hampshire Senate STE subcommittee In
support of legislation mandating basic cybersecurity standards for municipalities, drawing

. on case studies and industry best practices to highlight the risks of inaction.

Director of Technology and Emergency Management 2006-2018

SAU ff93 Monadnock Regional School District Swanzey, New Hampshire

•  Formulated and implemented comprehensive cyber and physical security policies,

procedures, and plans, safeguarding the school district against known and unknown threats,

and significantly reducing response time from days to hours.

•  Created a security awareness program covering secure web browsing, social media usage,

mobile device safety, social engineering, and emerging cyber threats through interactive
workshops, computer-based training, posters, newsletters, and simulated phishing attacks.

•  Designed and executed server infrastructure consolidation and cloud migration roadmap to

reduce the attack surface, enable consistent security policies, and decrease maintenance

costs by 50% year over year.

•  Coached the first Cyber-Patriot team in the Monadnock Region.

•  Built an integrated All-Hazards Response Team to provide swift, coordinated incident

response to cyber and physical threats impacting any school within the district.

•  Led the district Emergency Management Committee, overseeing the development of

standardized response plans and coordinating drills.

•  Championed 1:1 Chromebook program delivering enhanced digital access and engagement
for students grades 6-12 through extensive planning, pilot testing, infrastructure upgrades,
and classroom integration support.

Awards, Certifications, Certificates, and Education:

Awards:

The SANS Institute: Difference Maker Award 2019



Certifications:

Information Systems Audit and Control Association (ISACA):

Certified information Security Manager (CISM) (#2158862

Certified Data Privacy Solutions Engineer (CDPSE) #2117201

International Information System Security Certification Consortium (ISC2)

CISSP Certified Information Systems Security Professional (CISSP) #512944

Global Information Assurance Certification (GIAC)

Certified Mobile Device Security Analyst (GMOB) ff764

Certified Critical Controls (GCCC) U874

Certified Incident Handler (GCIH) tt24486

Certified Incident Analyst (GCIA) ff9761
Security Essentials Certificate ̂ GSfC^ US41S8

EC-Council

Associate Certified Chief Information Security Officer #ECC3589021647

Cybersecurity Coalition for Education:

Certified Cybersecurity Rubric Evaluator (CCRE)

Certificates: ^
IT Security Strategic Planning, Policy, and Leadership

Practical Web Application Penetration Testing

Web Application Penetration Testing and Ethical Hacking

Education:

Southern New Hampshire University

Associate Degree

Bachelor of Arts in Management

2016

2019

Leadership and Service

Access4Learning, Internation Technical & Privacy Leadership Group

Tech Tactics in Education Advisory Board Member

K12SIX Controls Working Group

New Hampshire SLTT Cybersecurity Grant Committee

MS-ISAC K12 Working Group Co-chair

COSN Cybersecurity Working Group

Amateur Radio Operator, General Class

New Hampshire Digital Summit Advisory Board Member

Town of Troy Broadband Committee

Town of Troy Emergency Management Director

NH CTO Board member

Town of Troy Assistant Emergency Management Director

Town of Troy Budget Committee

Chairman Town of Troy Budget Committee

US Army and US Army Reserve

2023-

2022-

2021-

2023-

2021-

2017-

2007-

2023-

2020-

2017-

2016-

2008-

2006-

2009-

1991-

Present

Present

Present

2024

2024

2024

Present

2024

2021

2019

2020

2017

2009

2009

1999

Conference Presentations and Webinars

Multi-State Information Sharing and Analysis Annual Meeting

K12Six: National Cybersecurity Leadership Conference

CISA: 2022 National Summit on K-12 School Safety and Security:

Consortium of School Networks:

2024

2024

2022



Cybersecurity Practices to Protect your staff and students 2024
Cybersecurity the New Hampshire way. 2022

Maine Technology Users Group:
Intro to the MITRE ATT&CK framework. 2022

NHCTO Clinic:

Security Considerations in a Constantly Changing Environment. 2018

NH School Boards Association:

Data Privacy & Security: Alignment with HB1612. 2018

ISC2 State cybersecurity K12 education: 2018

Christa McAuliffe Technology Conference:

MB 1612 What is a district to do? 2018

Student Safety and Security in the 21" Century Classroom. 2016
WEBINARS:

Not if but When 2023

Incident Response Planning. 2023

MS-ISAC K12 Report Findings. 2023

SC Media's Ransomware eSummit. 2023

NISI Cybersecurity Framework for K12. 2022

Essential K-12 Cybersecurity Protections for the Cloud. 2022

How One School District Enhances Cyber Hygiene with the CIS Controls. 2020

Vou Thought Going to High School Was Tough? Try Running Cyber Security for One. 2017



Scott "Vince" Chambers

Security Clearance: TS/SCI - Current
CybersecuritY, Technology sales, Cyber Governance, HUMINT, Law Enforcement

Experience

The Overwatch Foundation (https;//www.overwatch.org)
(t

Board of Directors, Secretary, & Rook, Concord, NH

08/2023 • Present

The Overwatch Foundation ("OVW") is dedicated to protecting United States critical infrastructure in New Hampshire, the New Hampshire

competitive advantage, and the public trust by providing grant-funded cybersecurity auditing and engineering, software modernization, and

workforce development. Board member. Secretary of the Board, and Chair of the National Security subcommittee.

The Overwatch Foundation (https://www.overwatch.org)
Assistant Deputy Director (ADD)

10/2024 - Present

Part of the senior ieadership team at OVW responsible for day-to-day operations and mission accomplishment of grant defined metric objectives.

The ADO of OVW leads six employees in all efforts to coordinate and execute the mission of OVW; to protect United States critical infrastructure in

New Hampshire focusing on State, local, and municipal entities across three grants; .GOV, drinking water, and wastewater. The ADD also manages

financial execution of grant funds with oversight by the Deputy Director (DO).

Serpentine Services Group (https://serpentineservices.com)
Board of Advisors

02/2024- Present

Serpentine Services Group (SSG) uses exercises, gaming, and workshops as a platform for problem-solving. Using Cyber Tabletop Exercises, (TTX),
Cyber workforce design, and partnership advisory services, SSG stimulates creativity, collaboration, and critical thinking, allowing participants to

explore security and business challenges from unique perspectives and generate custom solutions. This blend of exercises, interactive workshops
and actionable recommendations can empower organizations to address their issues thoughtfully and strategically. From determining how to find
First Federal Customers to answering SEC requirements after a breach; Serpentine Services Group helps an organization realize its business and

compliance goals.

Federal Bureau of Investigation (FBI)
special Agent, Bedford, New Hampshire *

09/2021-09/2024

Conduct complex white-collar crime and cybercrime investigations working in a joint collaborative environment with Federal Law Enforcement

entities such as the FBI, IRS, United States Secret Service, and the Department of Commerce.

Federal Bureau of Investigation (FBI)
Team Leader/Supervisor, Bedford, New Hampshire

02/2018-09/2021

Led a gang and narcotics Task Force composed of eight personnel from Federal, State and Local law enforcement organizations. The mission of the

Task Force was to disrupt and dismantle violent street gangs and drug trafficking criminal enterprises with ties to the State of New Hampshire and

their sources of supply throughout the United States and world. Led the Task Force Team that arrested Ghislaine Maxwell in Bradford, New

Hampshire.

1 I P a g e



Federal Bureau of Investigation (FBI)
Supervisory Special Agent, Washington, DC

12/2015 - 06/2017

Program managed counter-narcotics investigations for the entire East Coast of the United States and Puerto Rico; 21 Field Offices of the FBI. Program

managed budget payments for travel of case agents nationally and internationally in support of operations; program managed budget payments to

conduct proactive im/estigations; program managed budget payments to pay confidential human sources.

Federal Bureau of Investigation (FBI)
special Agent, Port Au Prince, Haiti

09/2013 - 01/2014

Conducted federal investigations into violations of the Foreign Corrupt Practices Act. Developed an extensive HUMINT network in Haiti that

facilitated the successful prosecution of an American Army Colonel (06) who violated federal law and paid bribes directly to the President and Prime

Minister of Haiti.

Federal Bureau of Investigation (FBI)
Special Agent, Boston, MA

09/2004 - 09/2013

Investigated and adjudicated numerous criminal investigations resulting in over one hundred apprehensions and numerous convictions in Federal

Court. Testified in numerous federal court trials; cross-examined by defense attorneys; worked closely with federal prosecutors to prepare and make

evidence admissible in federal trials.

Federal Bureau of Investigation (FBI)
special Agent, Balad, Iraq

01/2008 - 03/2008

Deployed to Iraq in support of Tier One Military Special Operations forces conducting interrogations of captured terrorist targets.

United States Army
Army Officer, Captain (03)

01/1995 - 05/2004

Military Police Platoon Leader, Fort Hood, TX.

Military Police Company Commander, Fort Huachuca, A2. 1..

Deputy Operations Officer, Seoul, Korea.

Military Police Observer Controller and Trainer, Fort Meade MD.

US Army Special Forces Assessment and Selection (Selected) - 1998.

Infantry Officer Advanced Course; US Army Airborne School; Combined Arms Services and Staff School -1998; Military Police Officer Basic Course

-1994.

Education

Master of Science Cybersecurity, Policy and Governance
Boston College, Boston, MA

12/2023

Graduate Summa Cum Laude GPA - 3.93.

Recipient of The Woods College Graduate Program Award - For academic excellence: given to the student who brings together a spirit of service and

humble leadership.
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Master of Science developed areas In Cybersecurity Policy: Privacy and Legal Requirements; Incident Response and Management; Organizational

Effectiveness: Governance, Risk Management, and Compliance; Ethical Issues in Cybersecurity: Cybersecurity: Designing Offensive and Defensive

Capabilities; Cyber Crime; Managing Cyber Risk: Mobile Devices and Social Networking; Cyber Ecosystem and Cybersecurity; International
Cybersecurity and International Law; Network and Infrastructure Security.

Bachelor of Arts in International Relations

Norwich University, Military College of Vermont, Northfield, VT.

05/1994

Graduate Magna Cum Laude • 3.49 GPA.

Double minor in French and English; Distinguished Military Graduate; Regular Army Commission.

./
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Employee Name Title Date of Hire Annual Salary Salary Paid By Contract

Alyssa Rosenzweig Deputy Director 2/5/2024 $  162,690.00 100%

Vince Chambers Assistant Deputy Director 10/21/2024 $  137,700.00 100%

Neal Richardson Head of Information Technology 10/21/2024 $  122,400.00 100%



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATIGN TECHNOLOGY

27 Dr., Concord. NH 03301 _

Fax: 603-271-1516 TDD Access: 1-800-735-2964

w w w. r\h. gov / dot t

Deab Goulel

Commissioner

Januar>' 23, 2025

Her Excellcnc)'. Governor Kelly A. Ayotte
and the Hortorable Executive Council

State House

Concord, 03301

REOUESTED ACTION

Authorize the Department of Information Technoiog>' to enter into a contract amendment with
Overwatch Foundation (VC#448104-BO01), Concord, NH, by executing an available contract renewal
option, and increasing the price limitation by $900,000 from $6,900,080 to $7,800,080, and by extending
the completion date from ̂ plember 30, 2028 to September 30, 2029, for the purpose of providing a
Municipal Cyber Defense Program, effective upon Governor and Executive Council approval through
September 30, 2029. The Governor and Executive Council approved the original contract on January 31,
2024, Item 46 and as amended on August 30, 2024, Item #62. FY 25 Source of Funds: 80% Federal,
16% General and 4% Other (Agency Income), FY 26 Source of Funds: 100% F^cral Funds.

Funds are avail^le in the following accounts for FY 2025 and are anticipated to be available for FY 2026,
upon the continued appropriation of funds in the future operating budget, with the authority to adjust
encumbrances in each of the state fiscal years through the Budget Office, if needed and Justified.

CAT#.DEPT#-AGENCY#-AenVlT#-ACCOUNTlNG

'UNIT #-DEPT NAME-AGENCY NAME ,
ACCOUNTINC UNIT NAME ̂  ^ •
CLASS-OBJECT - DESC ^ ^ ^

,STY 25-^^

'. 1 . ''

^  J •

SFY26 TOTAL

3;' ' ' " "■ ■

03-44-44-441018-4788-102-500731 Department of Envir
Svcs., CWSRF Loan Management- Contracts for Program
Services

$400,000 $500,000 $900,000

EXPLANATION

This contract amendment will provide services to reduce cybersccurity vulnerabilities and
improve the compliance of wastewater systems in New Hampshire.

Cybersccurity is the top threat to critical infrastructure in the United States. This program
continues efforts to assess all community water systems and wastewater facilities for cybersecurity
vulnerabilities, develop a cybersecurity risk management program for the sysiems/facilities, and
install mitigations to prevent a cybcratiack from impacting system operations. Weak cybersecurity

"Innovative Technologies Today for New Hampshire's Tomorrow'



Her Excellency, Governor Kelly A.-Ayoiie
and the Honorable Lxecutive CourKil

Page 2

practices can compromise the ability of community water systems to provide clean and safe
drinking water to customers, process wasiewater, erode customer confidence and result in financial
and legal liabilities.

The Department of Information Technolog)' and the Oepanmcnt of Environmental Services
respectfully request approval of this contract.

Respectfully Submined.

DC/ik

Doll «024-0148 RID: 88656'

cc: Ken Weeks, Chief Information Security OfTcer

Denis, Goulei

Commissioner, Department of Information
Technology

Robert R. Scott

.Commissioner, Department of
Environmental Services

"Innovative Technologies Today for New Hampshire's Tomorrow'
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STATE OF NEW HAMPSHIRE

DepartmenC of Inrormation Technolog}-/Department of Environmental Services:

DolT # 2024-014 State and Local Cybersecurlty Grant (SLCCP), Municipal Cyber Defense
Program (MCDP) and Grant Funded Critical Infrastructure Key Resources (CIKR)

Cybersecurity Ser\'ices:

AMENDMENT B(2)

Templaie Revision V3.0 2/27/23
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INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a competitively procured
contract on January 31, 2024, Item U46, as amended on August 30, 2024, Item ff62 (herein after referred
to as the "Agreement"), The QVERWATCH FOUNDATION (hereinafter referred to as "Contractor")
agreed to supply certain services upon the terms ̂ d conditions specified in the Agreement and in
consideration of payment by the Department of- Information Technology and Department of
Environmental Services (hereinafter referred to as the "Departments"), certain sums as specified therein;

/

WHEREAS pursuant to the Agreement Section 17 and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council.

WHEREAS the Vendor and the Departments have agreed to amend the Agreement in certain respects.

WHEREAS this Amendment is intended by the Parties as the final, complete, and exclusive understanding
between the Parties hereto. All prior or contemporaneous promises, agreements, and understandings,
whether oral or written, are deemed to be superseded by this Amendment, and no Party is relying on any
promise, agreement, or understanding not set forth in this Amendment. Except as expressly amended by
this Amendment, the Agreement shall continue in full force and effect.

WHEREAS the Departments wish to add both funds from the Clean Water State Revolving Fund to
continue the to provide the cybersecuriry services as detailed in the Agreement.

WHEREAS The Vendor agrees to provide cybersecurity services as detailed in the Agreement

WHEREAS The Departments and the Vendor wish to increase the Contract price by S900,000.00 to bring
the total contract price to S7,80O,0S0.O0.

WHEREAS The Departments and the Vendor wish to extend the completion date from September 30,
2028, to September 30, 2029.

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the
Price Limitation by $900,000.00 from $6,900,080.00 to $7,800,080.00

Stale of NH Contract

Daie:

Contractor's Initials: 1^
Page 2 of 4
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TABLE I: CONTRACT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C.

APPROVAL

DATE

COMPLETION

DATE

CONTRACT

AMOUNT

DolT# 2024-014 Original
Contract

January 31, 2024,
Item #46

December 31, 2026 $3,147,604.00

DolT » 2024-014

Amendment A

!*■ Amendment August 30, 2024
hem #62

September 30, 2028 $3,752,476.00

DolT #2024-14
Amendment B

2*^ Amendment TED September 30, 2029 $900,000

CONTRACT TOTAL $7,800,080.00

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the E.xecutive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year fi rst above
written.

CONTRACTOR

/—WO'•len

tllA
^

MOiR

^ C.
w-2dB7AOOOA>FMC5. Date:

1/9/2025-

Alyssa Rosenzweig
The OVERWATCH FOUNDATION

STATE OF NEW HAMPSHIRE

Date;
1/24/25

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

Stale of NH Contract
Daie:^™
Contractor's Initials:
Page 3 of 4
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Daie: \n%rm.s

Robert R. Scott, Commissioner
Stale of New Hampshire
Department of Environmental Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Date:

State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Dale:

Slate of New Hampshire, Department of Administration

State of NH Contract

Date:

Contractor's Initials: I
Page 4 of 4
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Date;

Robert Scott, Commissioner
State of New Hampshire
Department of Environmental Services

The preceding Amendment, having been reviewed by this ofTice, is approved as to form, substance, and
execution.

Approved by the Attorney General

Date: milQlb

State of New Hampshire,. Department of Justice

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary'of State

Date:

Stale of New Hampshire, Department of Administration

State of NH Contract

Date:

Contractor's Initials:

Page 4 of 4



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Sccrciary of Stale of the State of New Hampshire, do hereby certify that THK OVERWA'fCH

l-OUNDATION is a New Hampshire Nonprolu Corporation registered to transact business in New Hampshire on January 25,

2023.1 further certify that all fees and documents required by the Sccrciajy of State's office have been received and is in good

standing as far as this ofTice is concerned.

Business ID: 921936

Certificate Number: 00070026S9

tl Qp
df.

>
S

o

A %
%

TfH

IN TESTIMONY WI-IEREOF,

I hereto set my haitd and cause to be ufn.\ed

the Seal of the State of New Hampshire,

this l5ihdayof January* A.D. 2025.

David M. Scanlan

Sccrctarv of State
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Certificate of Authority #3 (The Overwatch Foundation, A Non-Profit jj^rporatiori)
Corporate Resolution

/
I, Vincent Chambers, hereby certify that T am duly elected Seaetaiy of T/ic

Overwatch Foundation. I hereby certify the following is a true copy of a taken at a

meeringofthe

Board of Directors duly called on jonunry 13,2025 and whose vote was completed on January 15, 2025, at

which time a quorum of the Directors were present and voting.

VOTED: That Alysso Rosenzweig Deputy Director, isduly authorized te enier into contracts or

agreements on behalf of the Overwatch Foundation with the State of New /^'
'."V

Hampshire and any of its agencies or departments and further Is authorized to execute any

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of contract which this certificate is attached. This authority^mains valid for one-

year (365) days from the date of this Corporate Resolution. 1 further certify that it is understood that the

Slate of New Hampshire will rely on this certificate as ^
evidence that the person(s) listed above currently occupy position(s) indicat^ and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any listed

individual to bind the corporation in contracts with the State

such limitations are expressly stated herein.

AITEST:

DATED: 15 lanuarvims " ^
Vincent M. Clwmbers

Secretary, The Overwatch Foundation

46 Donovan Street, Concord. NH 031^

imtx' Hamivhire, a)

i4^

I

A



AC^cf CERTIFICATE OF LIABILITY INSURANCE PATE (HMOttYVYYI

01/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT A^IRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE^OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSUR£R(S). AUTHORIZEO
REPRESENTATIVE OR PROOIftER. AND THE CERTIFICATE HOLDER.
IMPORTANT; If tha cartmcat«T%lder la an ADDITIONAL INSURED, tha pGlicy(l««) must Itava AOOITIONAL INSURED provlalons or bo ondorood.
If SUBROGATION IS WA/VED, aubjoct to tha tarms and conditions of Iho policy, cortiln policloa may rocyjlro an ondoraemont A atstomont en
this cortlficata does rsot confer rjgtits to the corliflcata Noldar In Nau of.tuch ondoraomant(B).

PROOtJCCR ' A

Next Rrst Insurance Agency. Inc.
PD Bo* 60787
Palo Alto. CA 94306

V

KAMb^.-,-,(8551222-5919 1 Hot:
supportDnextinsursnce.com

mSUflEftrSI AFFOPOtNO COVERAGE NAICt

INSURER A; Next Irtsurance US Compsny I626S

Msuneo

The Amrwatch Fourxlation
46 Dotxivan StConcord. NH 03301 ^

WSURERe:

INSURER C:

MMUREA 0:

INSURER e;

MStmCRP;

COVERAGES CESTIFICATE NUMBER: 935228865 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POUClAOf INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY iCotiREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAV-PERTAIN. THE INSURANCE AFFORDED BY THE POUClES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY ̂ VE BEEN REDUCED BY PAID CLAIMS.

rOiXYEFF-j POUCVEV
utMipowmi iKwiDonrrmTYPeO'WMAAHCE

AAbLiSLiU
AOUCYNUHSEA UNITSjja.

COMMERCIAL OCMCRAL UABIUTY

~ ClAMS-UAOE H OCCUR

X. NXTHPJQTOJ-OI-CL

EACH OCCURRENCE

TsamBrnntERTEB—
PREMISES (Fi nminiTrrl

MeOe»P<fN«rao>p«»Een>

01/02/2025 01/02/2026 PERSONAL i «OY MA/RY

CENT. ACCAEGATE LMT APPUES PER;

POUCT LOG

OTHER:

.GENERAi. AOCREOATE

nrooucTs • ooMwop Acc

73B33:arcncrnja7r

S 1.000.000.00

sioo.ooo.ro

sis.ooo.ro

S 1.000,000.00

s2.oro.oro.ro

s2.oro.ooo.ro

AUTOHOeaS UABIUTV

•NY AUTO

OWNED ~
AUTOS ONLY

HOIEO
•UTOSONLY

800CY INJURY (Ptr pMOn)

SCHEDULED
AUTOS
NONOWNED
AUTOS Only

OOCM.Y INJURY (PW ttOOmti

PROPERTY QAM*Oe
tPf »cria»nll

□
UMBRELLA LM0

EXCESS LIAS H OCCUR

claius-hade

OEO RETENTIONS

EACH OCCURRENCE

AGGREGATE

——i—rwI STATUTE I I gRWORKERS COMPENSATION
AND EMPLOYERS'uAsarrv
AMVPROPRlETOR/PARTNCR/EXECUTIVE
OFFlCERMEHBER EXCLUDED?
(MAwawv M NH)
V ««. auoW* undar
description op OPERATIONS

Y/N

□ E.L.EACHACCtOENT

E.L. aSCASC • EA EMPLOYEE'

EL. DISEASE ■ POtCY LlkRT

Pro/essionsI Llsbillty NXTHPJOTD>01CL 01/02/2025 01/02/2026

OESCRtPnONOPOPERATKMS/LOCATIOMSIVEMKLES (ACORO RNfivt* ScnaRuM. mw ba atwJiaa M man tpaca H rMubatf)

Tbe Ceroncjte HoUer Is Siste ol NH. Ocpsrtmcnt'o/ mrormauon Technology. This Cenlflcate Holder is sn AddiUonM insured on die GenersI LlsbUlty policy per the Addltlonsl
Insured Automstk Ststus Endorsement. All Certlflcste Holder privileges only IT required by written sgreemem between the Certificate Holder and the insured, and are
subjea to polky terms and conditions. ^ ^

Each OccurrerKe:

Aggregate;
si.oro.ooo.ro

12.000.000.00

Sute of NH Department of Information Technology LIVECERTtfICATE
ATTN; Chief inforrrwlon Officer • DoiTa2024-14 rsii^»'lFCUfS1
Rmendmenr 8 UJiftrMRB

Concord. NH 03301 '

,  Ciiclt^SMn to viaw

SHOULD ANY OF THE ABOVE DESCRIBED POLtCIES BE CANCEUJED BEFORE
THE EXPtRATION OaTE THEREOF, NOTICE Wt.L BE DELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORiztoREPReSEirTAnve

ACORO 25 (2016/03) Tht ACORO naniB and logo ara raglatared marks of ACORO



A^Ro* CERTIFICATE OF LIABILITY INSURANCE DATS (HMOOrrYYY)

01/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS' UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certinceta holder Is en ADDfTlONAL INSURED, the policy(ies) mu*l be endorsed. If SUBROGATION IS WAIVED, subject to the
terms end conditions of the policy, certain policies may require an endorsement. A statement on this cerllficate does not confer rights to the
certiflcata holder in lieu of such endorsementfi).

PtUXMCER

AP INTEGO INSURANCE GROUP. LLC

375 Wooddm Or.

Suite 103

Fairpon NY 14450

AP Intego Insurance Group. LLC

pSL.H. 888-289-2939
Afi^ss- certsiftaplnteao.com

MSuAeets) AFFonoBic covcaage NAICF

MSURERA; The PM Intufsnos ComDSnv 21657

MSURCO

TIm ̂isrwsteh Feundstien

46 Oooovsn St Sie 2

Concord NH 03)01

MSlMEn B ;

MSunEn c:

WeUACR D ;

KSUASe e:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS'.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

A66L|iUflflj "
TYPE OF mSUIUNCE POCCT WUWaEA

Potcr BFF TPOtlCV 6XP
miwomrYY LMITS

BiSA
i I mwoomrm

CENERAL UASIUTY

COMMCRCUL GENERAL LIAflRITY

CLAIMSMAOE"□ OCCUR C

sei^ AOGfteoATe umh applies per:
"npgiCYrn^ I Iloc

r
each occurrence
•DSBwrrffREWTEO—
PREMSES oeaifTincA)

MEO EXP (Afly pfion}

PERSONAL * AOV WAJRY

GENERAL AfGGREGATE

PROOUCrS ■ C0MPA3P AGO

CoMSlMEd SINGLE UUIT
til ■edatmlAUTOHOMJI UABOJTY

ANYALTrO
AlXVffNEO
AUTOS

nr
BOOILY INJURY (P»r pwt)

HIRED AUTOS

SCHEDULED
AUTOS
nOn-OwnEO
AUTOS

BOOILY INJURY (Pir KbdM)
PROPERTY DAMAGE
(Pf >cdd«nll

UMBRELLA UAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-UAOE
rr EACH OCCURRENCE

AGCRECATE

RETENTIONS
VHORKERS COMPENSATION
AND BMPlOYERr UASiLTTY
ANYPBOPReTORfPARrNER/EXECOnVE I I
0FFIC&MEM6EA ExaUDEO?
(MMMHOfy In NH)
H)««. awcfUw un^
fifiyiRiPTinw DF npf RATiflffi mm

r
TQBYUMIT&J

lOTM.
Leb.

wc PI in42«>JXK) 0U02/202S 01/0212026 EX. EACHACCtOENT « I.W.W
EX. DISEASE - EA EMPLOYEE S 1.000.000

EX. DISEASE • PaCV UMIT I S 1.000.000

rr

DESCRTTION OF OPCRATIONS/LOCATIONS/VEHICLES (AttKNACORO 161. ABMorwl RmmHisScNMuI*. W rw^ilfW)

CERTIFICATE HOLDER CANCELLATION

Slate of NK. Oepenmeni of inlormetloA Technolooy
ATTN: Chief Inlormetion Officer

27 Hezen Drive

Coiword NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OEUVERED IN
ACCOROANCE WITH THE POLICY PROVISIONS.

AUTNORBSD REPRESEMTATIVS

ACORD 25 (2010ra5)
e 1388-2010 ACORD CORPORATION. All rights resorved.

The ACORD nsme and logo are registered maffcs of ACORD



THEOVERW/Vrcil FOUNDATION
UX>SrAXS VIUUMU

Fcbruar)' 20, 2025

Via Email Only fIfene.L.K6fflnk@.doit.nh.gov)
Iccnc Koffink

Contracts and Procurement

NH Dcp>aroncnt of Information Tcchnolog)'
27 Hazcn Drive

Concord, Nl-I 03301,

Re: Amendment Bf2) to DoIT # 2024-014

Dear Ms. Koffink:

This letter follows up on recent communications between you and Deput)' Director Alyssa
Roscnzweig regarding a request for the CK'erwatch Foundation's most recent audited financial
statements in advance of Amendment B(2) to Do IT # 2024-014 being presented to the Governor and

Executive Council for Exccudve Council for consideration and, hopefully, approval.

As noted as part of those communications, the Ovcrwatch Foundation had no financial

activity in 2023. .And, as requested, a copy of the report that the Ovcrwatch Foundation filed with the
Charitable Trust Unit of the New Hampshire Department ofJustice ("CTU") is enclosed. Ukcwisc, I
am attaching the Ovcrwatch Foundation's 2023 IRS Fomi 990.

The Ovcrwatch Foundation acknowledges that it is required to undertake audit and provide

the results of same to the Federal Audit Clearinghouse. The deadline for providing those audit results

is September 30, 2025. It is the Ovcrwatch Foundation's intention to submit diosc same audit results

that can also be used to fulfil, in part, the requirements of its upcoming reporting deadline with the
CTU. The deadline for that filing is May 15, 2025.

Upon your request, we would be willing to provide the audit report and the associated filings.
In the meantime, please do not hesitate to contact me or Deput)' Director Rosenzweig

Ver\' Truly Yours,

/!/
'/ L- 'V I

Vincent Chambers

Sccrctar)', Overwatch Foundation

Enclosures



Mail completed form to:
NH Attorney General'i Office
AUn: Chari^le Trusts Unit
One Granite Place South

Concord, NH 03301

Form NHCT-12
ANNUAL REPORT
*lnstnicsiottaJl» tht Jbrm art at tkt/olhwbtg w*b lint

Thisform must be accompanied by a payment in the amount ofS75.00, unless previously paid with
Form NHCT'N for the reporting period. Checks must be made payable to "Slate of New Hampshire

Report is for fiscal year-end date (MM/DD/YYYY):
12/31/2023

Is this a consolidated report for multiple years because the entity was granted a suspension of its annual
requirement?

□ Yes (ifyes, state the beginning date ofthe consolidated report)
I No

Charitable Trust Information

Entity Name □Check here if new name
Overwatch Foundation

NH Chiritifcle Trusts Unit Registraiion No.

34572
' Mailing Addres □Check here if new address
46 Donovan Street, Suite 2

City

Concord
Stiie

NH
Zip

03301
Entity Witeite Address
https://www.ovefwatch.org/

Contact Information

Contact None
Altyson L. Moore, Esq.
Contact Address City Stste Zip

9 Capitol Street Concord NH 03301
Contact Tele{4)one hhimtxr

(603) 223-2817
Contact Email Address

amoore@sutloway.com

NHCT-12 (Scptaebcr 2022) tKwv doinh gmA:h!>riBhliMnun/

Plfe I

ctnftBWvioautfiiilNftinhnY



Charitable Trust Questionnaire

1. Did the entity submit a request to extend the deadline to file the annual report with payment of the
$75.00 filing fee required by RSA 7:28-a, II?
□ Yes

tNo

2. Did the entity fi le with the IRS a Form 990, Form 990-EZ, or Form 990-PF for the reporting
period?
i yes
□ No (If no, complete Form KHCT-12, Schedule A.)

Ifyts, submit the form in lieu o/ScheduU A. Jftht sntity aisofiles an annual account with the New Hampshire Circuit
Court. Probate Division, submit that as well. NOTE: we do not accept the Internal Revenue Service Form 990-N.
Entities thatfile Form 990'N will need to complete thefollowing Financial Report questions. Part I - Pan Hi

NH Entities Only: If the entity has revenue of more than%50Q,000, but less than $2 million. It must submit
a GAAFfinancial statement, pursuant to RSA 7:28, Ill-a. Tlus financial statement may be prepared by the
entity in-hotae or may be prepared by an accountant and reviewed and approved by the entity. If the entity
has revenue of more than $2 million, it mustfile an auditedfinancial statement examined by a certified
public accountant, pursuant to RSA 1:28. IJI-b. NOTE: this requirement does not apply to entities that file
Form 990-PF with the IRS.

3. Is the entity a New Hampshire nonprofit corporation (RSA 292) or otherwise headquartered in
New Hampshire?
B Yes (ifyes, andthe enliiy is not • privste foundittoii, cpraplete Fonn NHCT«I2, Schedule C.)
a No

4. Does the entity issue/offer Charitable Gift Annuities to New Hampshire citizens?
□ Yes (if yes. complete FonnNHCT-12, Schedule D)
BNo

5. Is this the entity's final report tsyour mtiiydissolving. wlMrawingfrom re^/nJfio»»;?
□ Yes (tf yes, complete Fofm NHCT> 12, Schedule E)
BNo

6. All charitable trusts are required to submit a governing board list (eonpiete Ford nhct-12. Schedule B)

NHCT-l2(SeptEinbeT20Z2) wv.w<>oi nh-tflvfetanahltstimi/ ehuritflblnniMiinit^acloi.nh cov

fife 2



Form NHCT-12 : Schedule B
I

Governing Board List'

Entity Name:Overwatch Foundation Year-end:
2023

For entities based in New Hampshire, provide all the information set forth in the chart below.

For entities not based in New Hampshire, complete the names and titles of the members ofthe governing board
on this Schedule B, or submit a board list containing the names and titles ofthe governing board.

Name Title Hone Address Daytine
Telephooe
Number

Email Address Av. Boon

per week
devoted to

pOSttiOD

Compeosatioa
tod l^tflefits

paid (eater 0 if
none)

Jason J. Sgro Chair 280 Lowell Street,
Manchester, NH
03014

(603)
785-

5785

jsgro@overwatc
h.org

5.0 0

Kevin M. O'Shea,

Esq.
Vice

Chair

11 Garrison Lane,
Madbury, NH
03823

(603)
742-

8866

koshea@overw
atch.org

2.15 0

Vincent M.

Chambers

Seaetar

y

66 South Ridge Dr.
Manchester, NH

03109

(603)

785-

2105

vchambers@ov
envatch.org

0.5 0

Matthew

Chepeleff
Treasure

r

32 RIdgeview
Road, Portland,

CT 06480

(806)
995-

6962

mchepeteff@ov
erwatch.org

0.25 0

Alyssa
Rosenzweig

Directors

Acting
Deputy
Director

989 Ocean Blvd.,
Unit 14, Hampton,
NH 03842

(603)
573-

8760

arosenzwelg@o
ven^atch.org

2.3 0

•

'The entity is permitted to submit its own spreadsheet in tieu of Form NHCT-12: Schedule B, as long as the spreadsheet
contains the information requested herein.

NHCT-t2(5epwnber20Z2) ww doi.nh w»K»riiahte.lnnn/

Pife6

charitabtftnmwniifiittei nh tftv



Certification
The certlficatlOH must be signed by the president or treasurer of the governing board or a trustee ofan express trust

I hereby certify that the information in this report is true and correct to the best of my knowledge
and belief subject to penalty ofmaking unsworn, false statements under RSA 641:3 and RSA 641:8.

—

Jas(5y> J. Sgro
Prittt Name of Signatory

Board Chair

Title

NHCT-13 (September 2022) doLnh «iv/cftariuMg-tn«u/ ChnOaMmimmirt&llQijtfUfly

Page II



f/y

A

990-PF

Oipertmwe 64 the Ttewey

Immil Rewenje S«vlce

Return of Private Foundation

or Soetion 4947(8)(1) Trust Treatod at Private Foundation
Oo not enter •eclei'Meurttv numben on cMt form m H may be made pubUe.
0010 wwm.ln.9eo/riMi1morrtt* tnatnfctteno end the tataat informadon

OUSNo. IMS-0CM7

>©23

Oorn !o "uS" c IrsDccI on

For 0*e catondar year 2023. or tax year be^nnine January 01. 2023. and endine Deeetiiber Si. 2023

Nama of teumtaden

OVERWtTCH POOKOATXOIt

A Emeteyar IdorrttflcaUon number

ta-sodast?

Number «id ttroat (or P.O. box number It maMb not daUvored to ctraas addresi)

«< DOMOVMI tnteey tuzTE a

city or town. Kate Or province. counirY. and ZIP or loraign poaul coda

CONCORD, KM OSSOi-OOOO

PoenVauita B TNaphona number (tea Ifutrucdorw)

(dOS) 3dS-S0S2

Q Chech aS thai appiy: ̂  Inctlat return
{~{ Flrulrahm

(~| Addrees Change

(~| ihMai return of a formar public charity
|~| AmanOad return

j~| Name change

N Chadt type el erganizatien: [^Soctien SOMcWi axampt privata foundation

n Section 4»t7(B)(t) nonoxampi chartUMa trust Q Ottiai taxdNa prtvata fotndatton

I Fair martcat vdM ol al asaats at

and o4 year (Irom Pan d. cel. (c).

linalQ SSSd

J Accounting method; [✓jCash Q]/^cruat
Q Other (spodfy)

part t. cehxnn (d), must t>a on cash tMsisJ

C If axamption appllcailon is pending, chock here Q

D 1. Foreign organizations, cheek hare . . • ■ Q
2. Foreign organUations meeting the 8SH test,
check hera> and anach computation . . . Q

E If priveie foundation atatua was tormlnatad undar
section S07(bM1NA). chock here Q

E It ttie foundation is in a 60-dionth termination /

und#rsactlonS07(b)(1)(B). check hare . . . Q

i

MPm Analyale ol Rawenuo and Exponsea (The loa c
IBilH armxat n cdtnve (bh td. ma fd may tvi nacaasady soel

the imarts in edum (0) (>aa in«ruetior«U

(a) Ravmusand

sxpareaspar

boohs

(h| Net Irtvestmeni
|c) Adiusiad net Ineomt

(4 OiAwewnanls

torcrwrtiMi

purposes

(urn basis only)

1  Centiibutiens. gilts, grants, etc., racaivadbBadisdeduld

2 Chech f^ltiatardaionis rot lidded to aBschSdxB

3  Iniaretl on savings snd lamperary cash invastmants .

d Ofvidands and Intarest from sacurttlaa . . . .. .

Sa Grassrants

0

0 0 0

0 0 0 4
0 0 0 i >

b Nat rantil incema or Ocas) 0 ' .

6a Nai'osiner(less) From saiaof aasata not onfna 10

b doBidaspiloalcrdasaatsanlna6a 0

0 k-

7 Capital gain net kicoma (from Part fV, tine 2) . . .

6 Nat ahort-tatm capital gain

8  income modiftcationa

10a Otiii idii bar iilrramd donarcaB I

. 0
/

0

• 0
A
A .

b Lets: Coat of ooodt sold . . 1
c Groas preftt or (leas) (attach tchadtia)

11 Other kwoma (attach schadula) .

12 TotaL Md linaa t through 11 . . . . \ ... 0 0 A

1
13 Compensation of efflcars. directors, trusiaas. ate. .

14' Other employea salaries and wages

IS Paitslen plans, arripleyaa benefits

16« l.agsllaas(attachschedule)

b Accounting fees (attach sctiaduia)

c Other prcfaasienil teas (anach schadula) . . .. .

17 miaresi

18 Taxes (attach achadula) (sea instruetion^ . . . .

19 DapradiUcn (attach tchadUa) and daplatton . . .

20 Occupancy .

21 Travai. conlarancas. and maatingi

22 Prlnilitg and publlcatiorts

23 Other axpanaas (attach schadula)

24 Total opareting ei^ edminlsaretlve axpartaaa.
Add Unas 13 through 23 . .

25 Contritwtions. gifts, grants paid

26 Total axpanaaa and (SstHireamantaJtdtl fetes 24 md 25

0 0 0 '  0

0 0 0 A  ®
0 0 0 A

I
0 p 0 A  0

1
0 0 0

A  ®
0 0 e /
0 0 e V  0

1

0 0 6

i  « • •  . 0

0 0

27 Subtract fine 20 from Una 12-. ;

a Excaas ol laiaixje over aipaniei artd dbbraiaiiMiits

b Nat inveetment incoma(| nagativa. enter •(V) ■

c Adjusted net lnceme(if negative, enter-Ch) • •

0

•  ■ A
0

• 0

For PaparwqH Roducdon Act Nodce, aao bisDiictlona. Cat. No. U2MX Form 990-PF (20231



fvm 990>Pf (2023)
PlC«2

Baianc* Shaats Attachad achadutas and imounu in tha da«6ip(lon column
ahoiid ba lor and-of-yaar amounU only. (Saa Inatructiona.)

Catf>-neo-inti»aa»-baaring . . .

Sawngt and lamporaiy cash Inyaatmanta

Accounts racawabia

Leas: aOowanca r« doutKful aecoiMs

Ptadpaa racalvabli

Lass: aikManca (or doubthi accounts

Grants racatvabla

6 Aacalvablas Oua from offican. diractors. t^aas, and oihar diaquallflad parsons
(attach achadUa) (saa inaouctlorta) . . . . :

7 Othar notas artd loans racaivsdla (attach achaduta)

Lass: aSewanca lor deubctul accounts

8  inrentdrtas lor sila Of uae . . . ; . . ; .

0 Prapaid axpanaaa and datorrad charoaa . . . ;

10a lnvastn)ants-U.S. and stataoownn)antobiostions(Btia(h achaduta) . . . .
b mvaatmanta-corporsta atoek (attach achaduta)

c invastmants-corporsta bonds (anaeh achadtia) . . .

11 inwastmants—land, buBdingt. and aquipmant: iMaia P

Lasi: accurraSatad dapracletion (attach achaduta) 0

12 irtvastmaflis-menoagaloana

19 Invaatmanis-othar (attach schadula)

14 Land, buidlngs. and aqulpmant: baala ^

acMmulttad dapraciation (attach schadula) ' . ^

15 Othar assata (daacrlbt )

IS Tot^ssaata(toba complatad by ai iDara—aaatha
instmcdons. Abo.fsapaga I. itam I)

Baginnino ol yaar

(a)Boeti\blua

S3<

Cndolyaar

MBookVWua

ssc

(e)Pdr Martial VHua

S3<

934

17 Accounts payabit and accruad axpanaaa

^ 18 Grantapaytbia . . J . .
"^^y19 Oafanad ravanua

20 Loans from olAcars. ditaeiers. vustaas. and othar dhqualMad parsona

M Mongagta and othar notaa payabta (aitacn achodula) . . . . .

Othar iatdllllas (daacriba _
23 ToMOaliBttaa (aM Inaa 17 Qvoggh 22)

.y Poundadena that laOew FAS8 A8C 0S6, chach hara
and comptata llnaa 24,2S, 29, artd 30.

im Mat aasau aittheui donor rastilctiQrts
"25 Mat asaats with donor rasbtctiona

■n

Potatdadens that do net loOew PASS ASC 058, ehaek hara
■ artd comptata Inaa 28 through 30.

2tf(papKal atock. Inisi prindpM. or currant hstdi
2V Paid-in or capital aiaptua. or land. btdg.. and acMpmant lund . .

28 Aaiainad aarrangs. accumutatad incoma. andowmanl. or othar lunda

SSjTdtaj nat aaaata or haid balancaa (saa btsthictlons) . . .
30 Total dsbDtlaa and nat asaata/TurKt balancas (saa

instmcttons)

0

S3«

934 934

934 934

t of ChanoM In Not AsMts or Fund BetsnoM

Total ivK mats or fund baiancat at beginning of yaar- Pwt 0, column (a), lina 29 (must agraa with
and-el-yaarigurarapenadenprieryaar'tratum)
Eniar amopm from Pan I. ina 27a' anvunt fro

Othar Incflfcia not Inctudad in Una 2 (itamiia)

Add Unas trz; «k> 3

^ Inciudad In Una 2 Otamiza).
Total nat astyuor furtd balancas at and of yaar (Ina 4 minuiUnaS)-Pan il. column (b), Una 29

934

934

934

Perm 990«PF(2Q23)



Form 990-Pf (2023) P«0O3

Part IV CapltBl Gdns Locms (or Tax on bwavtmant Inoomo

(a) Uu and oaKri&a Om kMti) ol pmparty told (lor axanipla. rsal aataia. 2-«tery brick warahouaa: or

eommen tteefc. 200 ihs. MLC CoJ

(b) How aeouUad

P-PweiMM

0—OonaUon

|e) Oaw fCQuUfO

tm.. day. yrj

(4 Duasdki

ftno..dav.yrJ

la .

b

c
. "

d

a

(a) Qrots talas prtea (f) Oagaebtion dtowod

(01 iitMraoti)

(g) Coal or achar bade

plus exoonaa el safe

(h) Qain or Ooaa)

(M oka (Q minus (B»

a
••

b

c

d

a

Comptata onTy for tssats showing gain In cofixnn 94 and owned by the foundatienon 12/31/88. (8 Qaina (Coi 84 gah nf nus

COL (k). bui rm toss man .0-) or

Leesea (hem col (hfl
OFMUasC i2/3i/ea QMluuadbaWa

as ol 12/31/88

04 Excota ol coL A

over coL 0. il any

a

b

c

d

a .

2 Cipttil gain not irKoma or (nat capital k»^ r H gain, atao vilar In Part I. Ina 7

I N (toss), artar H}- In Part
I. mar

It gain, also amor In Part I. Una ft, column (c). Saa instn>ctioni. n (loss), antar -ft- in

Pan I. Una 8 .

 s

.Una 7 J

}
ExcIm Ita Boftod on Invoctmant Inooma (Soctton 4940(a). 4940(b). or 4946—••• Iratruetiorta)

la ■ Exampi opamting loundailons daseribaO In sactien 4g40(d)(2). cttack hara Q and antar *n/A* on Una i.
Data ol ruling or datarmlnadon lattar .(attach copy of lattar If nacasaary aaa inatnictions)

b Al othar demasilc loundations antar I.3SH (0,0138) ol Una 27b. Exampi loraign erganiiatlons.

antar 4K (0.04) of Pan I. Una 12. COL (b).

Tax mlar faction St I (dorttastic faction 4g47(a)(t) trusts and laxabla foundations onfir othars, antar •O*)

Add Unas I and 2 .

Subtida A ftncoma) tax (dontasiic faction 4047(aK>) trusts and laxaMa (ouixlations only: othars, antar -0-) ,

Tax baaad on Invaatmant Irtcoma. SubtriKt ina 4 from Una 3. If taro or laaa. artiar -0-

Cradlts^aymants:

a 2023 astimaiad tax payntants and 2022 overpeimeni cradiiad to 2023 . . . . . 6a 0

b Exempt loraign organiutions-iax withhaid at source 6b

e Tax paid with sMiUcatlon lor axtansion of lima to fits (Form 8888). . . . . ec 0

d backup wtthhoicflrSg onenaouafy withhaid 6d 0

7  Total eradlls and paymanta. Add Unas fta through ftd. ..

6  Entar eiypeneityler.undirpayment of estimated tax. Chaek hm Q M Form 2220 la attached
9  Thxdua. Ilthatotalof UnasSandftismorathanlina?, amarantountotvad

^0 Ovarpaymant If Una 7 Is more titan the lota) of Ut>as S and 8. antar the amount otrarpaW , .

11 Emarthaarrtountol Una 10 toba:Cmdftadte 2094 aatlmatad tax Rafurtdad

10

11

Form 990-PF (2023)



Form 090-PF (202^ P.9t4

Part Vl-A Stetiments RegaKBng ActMUee

If Dwtng tttt isx yMT. did lt>f teundttlon •tlampl lo InAuaocf any nsHonfl. ttaia, orlocailaeiaUtlon or did it
-paftidpataor iffiarvanain any pellticilcampfion? .

b Did It spand mere than $100 duHng the year (either (fimctfy or indbecOy) lor pc6tical purpeeea? See the
Instruetiora for the deflnltlon; .. . . . . . .

a the answrer b "Yes* to la or ib. attach a delated deserfpdon of the aoMtiea and eepiea el any materiab

puOtshed or dbdlbqted by the foundation in eenneetien with the aciMtiea.

Old dW foundation fOa Form 112IVP0L for thb year? .

Enter the amount ̂  any) of tax on pdtlcal eapendlhm (faction 4955) impoaed during the year

(l)Onthe fotf)dadQn.$ 0 (2) On foundation manaeera; S 0

Enter the relmtwraemam (If any) paid by (he foundation during the year for poltlcal expertditure tax impoaed

on leundaiion managara. $ 0

2 Haa the foundation engaged in any aclMtlea that have not pravioualy been reported to the IRS?

If *Vbe.^attaeh a detaitad daacrbtilon of the aetividea.

3 Haa the foundation made any changae. not previoualy reported to the IRS. in ita governing inatniment. artidea

of incorporation, or bytewa. or other simfar Instrumenti? If tWa.* attach a conformed copy of the changea.

Of Did the'ormdation have urvalsted truainee* i^oas Ineame of $1,000 Or more duriirg Iha year? . -.

b  If'Yea.* heah lied a tax return on form MO>T for thia year?. . . . r.'.

S Waa there a iquldaiioh. tarminadon. dbaoMion. or tubtiantW contraction during the year? .

If *Vee.* attach the itaiarrtertt lequlrod byOenerai tarructfon r.

ft Are the requiremenia of aeetion $08(e) (relating to aectiona 4941 through 4945} aatbfled tUher

• By language in the governing Inatrument. or
• By atate legialatien that eflectivaly amanda Ihe governing Instnrmant to thai no mandatory oiractiena that

conflict vrith lha atata law ramain Vt ma governing inatrument? .

7 Old the fotmdation heve at baai $5,000 in aaaeta at ariy limt dtxing ma year? n 'Yas.' eempbta Pwi 11. cd. (c}. and Part XIV

8a ENar the statea w which tha foundation reporta or wKh which it b regbtered. Sao inaiructiona.

HB

b If tha anpwer b •Vaa* lo iha 7. ftw tha teundation furnbhed a copy of Form 99(^Pf to iha Anomay Gaiiaral. . . . .
(or daaignet^ of each atata aa requirad by Gtnan! Instruction 01 It attach axpianatien

g b the teundation cbiming atatua aa a prtvata opariting fcurtdaiien within tha mamirrg of section 4942ft}(3) or

4942(0(5) for cabndar year 2023 or lha tax year beginning in 20237 See the inatruciiortt for Part Xltl. If "Ybe.*

completa Part Nil . .. . . . 'r . .

10 Did any poraona become substantial contributors during tha tax year? If 'Vta.' attach a achedub lating their

names artd addreaaea. . . . ,

11 At any time during the year, did the fOiiXtdaii^. direedy or Mirecdy. own a corureled entity within tha
meaningof aaetionSl2(bXt3)7 n *Yts.'attach achedub. Seainatructlona .

12 lOid the loundation mbie a dbtribution lo a donor advbed fund over which tha foundation or a dbquaffbd

paraen had acMaory prKitagcs? It'Yea.* attach ttstamani. Saa instructbrrt.

13 Old the foundation comply wiih lha public inspection requiremenia for its annual returns and axemption application?

Ybbaita address www. OTenrateh. erg

14 The books an In csrt of Ci^bri Account ■ereicea
Located St 137 water 8t^ r , Exeter .MH

15 Section 4947(a)(1) nonexampt cheritabb trusts fUng Fonn 99(^PF In Ibu of Form loat-ehack hare.'
and enter the ameum of taxHxampi iniaresi recaived or accrued during the year. . . . . . .

lb

1C

4b

8b

10

11

12

13

Tsbphortano. (403) 2«3-$033

Z)P*4 03133

15

1ft Al any time during cabndar year 2023."did the foundation have an bttareai in or a signature or other authority
over a bank, aacwitiea. or other fliuncial account in a foreign country? .

See the instructions for excapdona and flGrxi requiremanta for FlnCEN Forni 114.0 'Via.* anier the rumo of
(ha foreign country

10

Yes

□ 10
□ 0

n

n

□
n
n
n

n

□

0

□

□

EL

No

Yea

n

EL

EL

0
EL
n
EL

EL

□

□

0

0

0

n

□

No

SL

Form 990-PF(202^



Ponn MO-Pf (2023) PlQtS

Part Vl-B StatofTwnU noBardlng ActMttos lor Which Form 4720 Mey Be Roqubod

1*

aa

4a

FUa Form 4720 H any Kam la chackad toi lha *Yaa* eokonn, unlaaa an taeapOon applia.

During lha iraar. dU lha foundation faKhar diractty or IndiracOy):

(1) Engagalnihaaalaoraxchanoa. orlaaaingof oropartywithadaduatifiadoanon?.:-., . . . .

Borrow monay from, land monay lo. or oiharwba axland cradlt 10 (or accapl il tram| a dlaqualUlad

panon?., . . . . . .. . . . . .

(3) Furnish goods, tarvieaa. or ladDiias to (or aceapi iharrt from) a dfaouaUad paraont

W Pay compansedon lo. Of pay or fwlmbuna lha expanaas of. a dlaquellfiad parson?:.

^ transfar any Inecma or assaU lo a dbouallllad paraon (or maka any of atthar avaOabta lor tha banafh or
uaa of a diaquaBSed persory? . . . .

(8) Agraa le pay monay or proparty to a govamrrrant official? (Excaption. Chack *No* V ma loundalion
apraad lo maka a grant lo or lo amploy lha official lor a pariod aflar lamination of gorarrrmarrt sanrica. if
larminating wkhin 90 dayaj. . . >•. . .

n any anawar la *Yaa* lo ia(iHB). did any ol lha acta lai 10 quality undar tha axctpdent daaeribad in
RagulatlorBaactlon53.494t(d)-3eratacunaninoiicaragardlngdiiastarassisunca7SaalnsuuciiORs. . ..

Organizations ralylrtg orr a cunani rwiica raganPng disastar aaaiatancs. chack hara. . . .. . . . . .

Did tha foundatioh arrgaga in a prior yaar in any of tha acu daacrlbad in ia. oihar thamxeapiad aeu. that
warinol cerractad bafora lha first day of lha tax yaar baginning in 2023? .

Taxas on talura to distributa Incoma (sacUon 4942) (deas not apply lor yaari tha loundstlon w«a a privata
eparatlng foundation daflnad in aactlon 49420(3] or 49420(51]:

At tha and ol tax yaar 2023. did tha loundation hava any undistributad incoma (Part XII. littas fid and fia] tor

tax yaartal baginning balora 2023?

It *Yas.* ill tha yaara 20 . 20 . 20 . 20.

A/a thara any yaara listad in 2a lor which tha loundadon ia not applying ma provislona of saction 4942(aK2)
(ralating lo incorract valuation of aasats] to tha yaar^ gndiatributod Incoma? (if applying aaction 4942(a)(2) to
ail yaara isiad. anavrar'No* and aRach ttaismsni—aoalnstruciJenaj.

II lha provisiona of saction 4942(aN2} ara baing sppfiad to any of tha yaan listad lt« 2i. 1st itta yaara hara.

20 .20 20 .20 _
Did ihs fouhdatiori hold nm than a 2H dbact or Miract intarasi In any buainBsa antarprlsa at any ibna

during ttra yav?

If *Yaa.* did h hava axeaaa ousinasa holdings in 2023 as a raauli of (l) any purchasa by tha foundation or
dlaquafifiad parsorts aftar May 26. t968: (2) ma lapsa ol tha $>yaar padod (or lortgar pariod tpprovad by tha

Commiaaionar under saction 4943(cX7)} to diapoaa ol hcWings acqulrad by gilt or baquasi; or (3) tha bpaa el

the 10>. IS>. or20-yaar firatphasa holding pariod? (Uaa Form 4720. ScnadUa C. to dataimina 11 tha
foundation had axcass buainesa heldlnga In 2023^

Did lha foundation Invest during tha yaar any amount in a mannar that would iaopaidiza Its charitabia

purpoaaa?:

Did tha lourtdation maka any invastmartt in a prior yaar (but altar Dacambar3i. 1968) that could )aopardlza

Its charitable purpose thst had not been ramovad horn jeopardy before lha first day el tha tax year baginnitto
In 20237.

□

ia(l)

1»(2)

1P(3)

1»(4)

U(5)

10(6}

lb

Id

2a

2b

38

3b

4a

4b

Y«9

□

□
n
n
n

□

n

□

n

0

□

□

n

□ 0

No

0

0
a
a
0

0

n

0

a

□

0

□

a

Form 990-PF (2023)



FonnMO-Pf (2023) PtgtO

Part Vl-B Ststamanti Ragwdtng ActMtinlOr WMch Fonn 4720 May Ba Raqi4md (eontinu*^

5a Ourtng Ot* y«ar, did Ow toundition pay or incw any amount to:

(1) Carry en prepapinda. or otharwtaa attampt to InAuanea laotalatkin (aaetion 49aS(a|}'?.. ■ . ■ ■ .

(2) Mkianca (ha outcoma o< any spaciAc puHic ilactlon (aoa aactfen 4955): or lo carry on. dimcUy or
irdiractty. any velar ragtstration driva?

Provtda a grant le an MMOual for iravaf. ttudy, or othar ilmilar purpoM?

(4) Pievtda a grant to an organfzatkm othar than a charltabia, ate., organizadon daaeribad in aaciion 494S{d)
(4XA)?Saa'irativcdens.

(5) Pievida (or any pmpoaa othar than raligiova. chahtaiila. aciantiflc, (Haraor. or aducationai purpoaaa; or for
lha pravandon of cmalty to chBdratt or animala?

b  II any ahswar la *>ga' to 5a(lH5)i Old any of lha transactions (all to qualify undar iha axeaptions dascrlbad
in Ragulatlons section 53.4945 or In s currani notice regarding dbastar asslsianca? Saa Irtstructions. . ,

e Orgardzations rafying on a currant neOca regarding disaster assistanca, check here. . . . ;

d  It lha answer Is *Yas* to question Sa(4). does the foundation eMm sxamptlon from ifta tax twcaiM H

malntairtad axpandJturs raaportslMiy tor the grarrt?

If *¥0.* anach the statvmnt raqdrad by Ragulailons section 53.4»45-5(d).

to Did itM tourrditten. during tha year, racalva arty lunds. diractfy or indkacOy. to pay prantiums on a personal
bat>aflt contract?.

b Did tha leurtdsilon. durtrtg tfta year, pay pamfurra. dkactly or Indiractfy. on a par»>ai benefit cortiract? . .
If *Vss* to 6b. laa Form B870.

7a At any ibna during tha tax year, was tha (ourrdatlon a party to ■ proMbitad lax thafiar transaction?.' . , .

b  If *Vss.' did lha loundation racafva any procaads or have any net Income attribuiabla to tha transaction? .

8  Is Ihs loundsllon tuD(sct to lha section 4960 lax on piyrT>ani(^ of rnora than $1.000.000 In ramunaralion or
excess paradxrta ptymant(s) during the yaar?

□

5»(1)

to(2)

se(3)

5«(4)

5a(5)

Sb

5d

to

Bb

78

7b

Vat

□

n
n
□

□

□

n

□

n
n
n
D

No

S3
EL
EL
B

0

□

n

EL

a.
EL
n
0

Part VII
(tiftymgaon About Offloorg, Dtroetort. Tfustow, Pourtdatlon M6ndevB> HIghty Paid EinptoyMO,
and Contractori

LiA eD offlovg, dbtcton, trmtaia*, and toundAlan manaoara and thAr oompanaatton. Sm jrabuctiorta.

(s) Narrw and addmai
(bl Ttte. and average

HOWS par weak

oarotad 10 poaMon

(clCeri'xiwnaailan
pi AM paid.

antar^H

(cS CorsrlbuUerw 10
atnployaa banaSt ptarra

and datarrad eompmailon

MExeanaa
account

emer aeowancaa

JaaoD J Bgco

aao LOMOII street .Nanehaatar ,NM 03014

Chair

S
0 0 0

Xavia H O'Sbaa Caq vie# Chair

3.15
g 0 0

11 Oarciaon t>«na .Kadbury ;ini 03S33

Vlneaot M Ctaaariiara Secretary
O.S

0 0 0
a< Sooth ardga Or. .Nanchaatar ^irH Vsi'to
KatthaM Chapalaff fraaeurar

0.11
0 0 0

31 aidgaviaw'Keiad .Fertlaad .CT 044S0

2 Companaadon of fhre hlghaat-peld amployaea (ether thart theaa ifKtuded on One 1 —see Instructiona). H nerw, enter
•NONE."

(a) Nsra arsl addrasa ot aaen arrsaloyaa paid moia than ISO.OOO
(b) TtOa. arsl avataga

hour* par weak

devoted to poaRien
(el Comoanaatiett

Id) CdnMOuUona to
amptoyaa banellt

plan* and dafarrao
compartaation

(alExoanaa

aecewH.

omtr alewaneaa

NONt

Total numbar of other amployeas paid over 5S0.(XX)..

Form 990«PF(2023)



form 990^ (2t»3} PaO«7

Part VII
fritbnngBon About Offlcoro, Dlioctort. Thutow, Foundcdon ManaQor*. HlgNy PeM EmptoyoM,

snd Contjactoro (continued)

3 Fhro hlgh«st*peid Ihdopandont contractof» for profmlonA) Mrvfcos. Sm btstructtons. If nono, onter tfONE.'

<■) Nmim vid addma tt •act) paraer paid mer* wn $50,000 W^oaotawlca iO
Compariaattod

Total number of others receiving over S50.000 for professional services :

Part Vlll-A Summary of Orect Ctiorltable ActMtles

Liu tha toundarion'a lour Iwgau dVaci ehariiabit activWM durtne I*"- ^Wvda raMvam utilitieal intonnaiton tucn M iha numpar C
organizaiiana and omar tMnaSdanat aanad. cenfaretces eamanid. maarch papan producad. ate.

Cipwaaa

^  Tha organisation uas in buainaaa atartup BOda and did not ooaplata anp aharitabla
aetivitiaa in this paar aaida frea praparing tha grant prepeaal rafacanead in Part VXll-8
balew.

Part Vlll-B Summery of Piogram>Ratatad Investments (see instructions)

Oaicitea tfw two lani*d preywixaliied Vwaaunann mada by Ov lourtfation taring Bia laa yaar on fnaa i and 2. Ameut

1  Tha organisation proparad a grant propoaal for tho Now Haspahlra OapartMnt of Xnfervation
faeheelegy.

Al efftar progranwflaiad Uweawwii. Saa kvovedona.

3  .

Total. Add lines l through 3

Form 990-PF(2023)



Form 980-PF (2023)

Part IX

Pigoa

UMrun tinMtiwrit Rotum (AB domestic (oundetions must complete this perl. Foreign foundations,

instructions.)

t  Fair market valus of uaets rwt uMd (or Nek) lor uM)dinctty In carrying out ctMrttable. etc.,
purpoeas:

a Avn^o monlMy lair maniol vBtue ol Mcufitias . .

b Avaraga el menWy cash baiancas

e Fak markat vahia el al etbar aaaata (Mi btatruedon^.

d TetaltaOdllnaa ta b.andc)

a Raductlendaltnaa for Hocfcaga eroiharlaciora riponad en llnaa laartd
Ic (attach dataiad aapiatmlor^

2

9

4

AcquisJtion InOaMadnaaa appKcabla lo Irta 1 asaata.

SwOtraalna2lremlna Id.

Cash daamad haU lor chart!able actMilaa. Entar 1.544 (0.015) of fna 3 (tor

ta

 graatar arnoum. aaa
inainictiens). . . . . Vj .

Nat vaiwa o« nencharttabla*uM aaaata.8u0trBa Ena 4 from Una 3

Minimum hwaatmant raturruGntar SH (O.OS) el Una S:

la

lb

10

Id

Olatrfbutabia Arrtount (aaa inatnjctiena)'(Saetien 4942l!)(3) and CXS) private operating loundstions

and certain foreign organizations, clieck here Q and do not complete this part.)
1  Minimum invtalmani raturn from Part IX. Iir>a 6 .

2a Tax on Invaatmanl income for 2023 from Port V. Una S. . . . .

b Incoma tax lor 2023. (Thia doas no< Induda tha tax from Part v.) . .

0 Add Inaa 2a and 2b

9 Oistributabia amount belcra adjuatmanta. Subtract Una 2c from tina i

4 RacoMrtta of amounts traataa as qualiytng diatrtouiiona. .

5 Add Ur>aa 3 and 4

S Oaductien from diaoliutabia amount (aaa ktstructlortt). . .

2b

2b

' OlatrtbuUbIa amoimt as adjustad. Subtract Una 9 from llr^ 5. Entar hart and on Part XII.
Una 1

2c

Part XI Qualifying Distributions fsee ifistmcthfis)

1  Amounu paid (Indudb^ admMnradva axpanaa^ lo accomplish cbarttaMa. sic., purpeaas:

a Expanaaa. eonirtbutiona. gifts, ate.—UMilfromPart I. coktfnn |d). Una 26..

b Progranwatatad invaatmania—totd from Part Vlll-S.

2 Amount! paid to acqulra aaaats uaad (or hold lor um) dlracOy In carrying out charitabia. ate.,
purpoaas

9 Amounts tat aslda lor ̂ ladllc dwritabis proiacts thai astisry thai

a SurlabBty last (prior fftS approval raquirad)

b Cash diatrtbullen tasl (attach tha raquirad achadule)

^ Oualifytng distributional^ Unas * a ihiough 3b. Entar hata and on Part XD. Una 4.

la

lb

3b

Form 990-PF (2023)



Fonn 99(>-Pf (2023) Pae* 9'

Part XII UndlstilbMtsd Inoome (sm instructions]

OistrtbutttM amount tor 2023 trom Part X. Ona 7

Undbtrtxnad ineoma. if any. as ol tha and of 2023:

Eniar amount (or 2022 only .

Total for prior yoars: 20 20 20

txoass dbtrfbudofts caryovair. H any. to 2023;

From 2019

From2Ct9. . .

From 2020

From202t., . . .

From2022. .. .

Total of Unaa 3a through a ;

Oualtying diatrtoutiona for 20S3 from Part n.
Ima4: $

AoQiad to 2022. Out not mora than Itm 2a . .

Aopfad 10 undistributad Incoma ot prior ysara
(Dactiort raquOod—aaa Irtttructlona)

Traatad as tfstribirtions out el corpus (Qoctien
roQuirad—taa irtsauctioiu).

Appiad >0 2023 distributabla amount ■ .

Rtmtfnlr>g amouni distrtbutad out ol corpus

Excess distributlorw canyovar appllad to 2023
(II on amouni appoara in column (d), lha aama
•mount must bo shown In column (8)4 .' . .. .

Erttar tha nat total ot aaeh column aa

Mlcalad balew:

Corpus. Add linas 31; 4c. and 4a. Subtract Bna S
Prior yaars' undbthbuiad incoma. Subtraa
lita 4b from lita 2b .

Erwar tha amount ol prior yaars' untistribut^
income lor which a notica ol daOcioney has
baan issuad. or en which tha saction 4942(a)

tax has baan praviousiy asmsod

Subtract bia 6c from ina 6b. 'bxabia

amount—saa instrucllotu. . , . .

Undistributad inooma lor 2022. Subtract Ina

4a bom ina 2a. Taxabla amount—saa

insuuctlons. . .

UndbtrtKiiad irtcoma lor 2023. Subtract Knas

4dand Sfrom Ur>8 t. Tbto amouni must ba

dittrlbutad in 2024

AmowHs traatad as distributions out el corpus

10 satisfy raouimmants imposad by aaction
l70(t41KF) or 4942(g)(3) (Elaction nwy bt
mquirad-saainstructiort^
Exeats Ois&tbutions carryorar trom 2016 net
appiad onlna 5 or Ina 7 (saa instjuctions). .

Excaaa diatributiona canyovar to 2024.
Subtract linas 7 and 6 Irom lins 6a , . , . .

Anafysis ol ina 9:

Excau from 2019.

Excaaa Irom 2020.

Excau Irom 2021 .

Excau from 2022.

Excau from 2023.

(«

Corpus

(b)

Wtan prior to 2023

(e»

2023

M

8023

•

•

1

•

•

-

.

-

•

'

Form 990-PF (2023)



Fom 9g(M>F (2033) P*0«10

Part XIII PrtvBte OpMtIno FoundaOona (soe instructions snd Part VKA. question 9)

1 • tf ihe (eunOsSen hss receivM a ruling or oatarmlnation lanar that H Is a pilvaia oparaUng
loundation. and (ha rUbxi b aflactiva lor 2033. antar Ota data ol tha ruOng.

b Chad! box to indicsia whalbar tha loundatiett b a prtvata oparatlng foundation dascilbad in laciion Q 49430(3) Or ̂
2a Entar lha bsaar ol (ha ad)ustad nat Tax)W PuterSyaars

n/o>/aea>

*9*2m

ineoma Irom Pvt I or tha minimum

inaaatmani ratum irom Pan DC (or

aach year Istad

SSH(0.8S)o(ina3a-.

Oualilying distdbutJona Irom Pan XI.
Ina 4. tor aach yaar Istad. . . .

Amotfta kicludad h bta 2e net uaad <feaed|r
lerartvaconduaaiaMmpiaaMtias. .

Oualifyfng <Sstdbutioru mada diracdy
lor acthra cortduct ol axampi activltlas.

Subtract Kna 3d Irom Ina 3c. . .

Complata 3a. b. or c lor tha

aliarnatba icu talad upon:

'Asaata* aRamat^ra last—aniar

{1)\Wuaolaiasaata.

(2) VDua ol aaaata qualfying undar
sactlon 4»4300XB)(!)

-Endowmartt* aRarrutlva laat-antar 2/3

ol rrMmum Inwastmani ratum shown in

1^ DC. (ina e. lor aach yaar Uaiad . .
'Suppon* aflarnativa last—antar

(1) Total auppen othar than groaa
invaatmant incoma (btaraai.
dMdandt. rants, paymanta en
sacurHias lowts (aactioh

Sl3(a}{S)}. or royaltiaa};

(2) Suppon tam ganaral public
attd S or mora axampi

oryanizatlona as provldad in
aaetlon 4»42(D(3XBXBI]

(3) Largaai amount ol auppen Irom
an axampt organization. . . .

(4) Groaa invaatmani incoma. . . .

MTSotd
(10 3033 M3033 (C13031 Id) 3030

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 p 0 0

0 0 e 0 0

0 0 0 0 0

.  0 0 p 0 0

0 0 0 0 0

0 0 0 0 0

Part XIV Supptenwitsry Information (Completa this.pert only if the loundsiion had SS.OCXI or mora in assats at

any lime during the yeer—see instructions.)

1  Information PagardlnQ Fourvtation Martagara:
a Uat any monagaia of tha foundation who hava eontrfbutad mora than 3H ol (ha total centributiona racawad by lha loundaiion

batora tha cioaa of any tax yaar (but only It ihay hava conlrftutad mora than $S.OOO|. (Saa aaetlon S07(d)(3).)

b Uai any managaa ol tha fomdation who own tOH or mora ol tha stock ot a eerporatien (or an aquafly larga portion of lha
ownarahip ot a pannarahip or othar antity) of which tha foundation has a 10% or grastar intaraai.

2  Infermation Pagardh^g Contribution, Qrsnt. OHI. Leerv Schetarahip, atc^ Programs--

Chactr hara Q it lha foundation ortf rnakas contaribuions to praidictad chsftUM erganizatlora and doaa net aeeapi
unaolcftad raquasts tor funds. D lha leundadon makas gifta. grants, ate., to IndMduab or organtxaiiona undar othar eondhiona.
complata hams 3a. b. e. and d. Saa Intlructiena.

a Tha nama. eddreaa. and lalaphena number or amail eddfisa of tha paraonlo whom appUcationa ahotid ba addraaaad:

b Tha form in wtilch appllcaliens ihoutd ba aubmittad and inlonnation and matarlals thay thould Induda:

c Any aubmiaslon daadDnas;

d Any raatrictiotts or Omltatlona on awards, twch aa by gaographical traaa. ehariiabb flalds. kinds e< Inatllutiona. or othar
(actors;

Form 990-PF (2033)
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Part XIV Supplementary Information (continued)

3 Qranti end ContrOxitkm Paid Durtng the Ymt or Approved for Futm Paym«it

H ladpTw i* m iwahiaMe.

tfiew any matlentftip u
Fouxlatton

atatuaof

radptanl

^apOMolgramor
Amouii

Nama and Kklfw* rxvTw er bwtlnMS}
any toundatlen managat

or aubatamW caMri&utar

eortribullon

Pakt otgiTQ ftm

3aTotal .

/toprewee w AAre fleymwif

3bTotal
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Part XV-A Analysis of lncomo*Producing Activities

£mw gma amowt* unlH* oSwrwii* kx>tcti*d.

1  Program m>v<c« rrronu*:

-Mo prograa.aarvie** ceapL*t*d

Paa* and contract* trom gowammani agonctn

Mamb*rshtp <tu*s and aaaasamani* . . .

Intaraat on savings and tamponry cash Invaslmants

OMdandi and intaraat from tacuritias . . ; .

Kat nntd Incoma or (kws) tiom r»M aatj:*:

a Oabi'lhwicad proparty . .

b Not dabi-llnancad proparty

Nat ramal incoma or (loss) from paraortal proparty

Othar Invostmant Incoma

Qah or aoa» lorn eea d laaeB emar e*i kewiory

N*l Incoma or (losa) from Bpadal avama .

10 Oross profit or (loss} from salas d Invantory

11 Olhar rawanoa: a

b
c . - ' _

12 Sutjtotal. Add column* (b). (dl. and (a) . .

13 Total. Add Bna 12, cdumrta (b). (d). and (a)

Unmlstad buiinaas inoom* Exdidad by aaction 5t2. si3. or sta (•)
Ratelad or axampi

function incoma

(Sa* inotruCtiOna.)

(a)

euainaaacoda

(b)

^nount'

<e)

Exdteionooda

(d)
Amount

0

0 D

0

0

1
0

0

0

0

0

0

0

'
0 0 0

1S

Relationship of ActMtles to the AcccmpUshment of Exempt Purposes

Line No. Explain balew hew each actMty lor which incomo is raportad in column (a) of Part XV-A centrfbutad importantly to th* accempiahmant
of ih* loundaticn't axampt purpoaaa (oihar than by providing hmda lor auch purpo**^ (Saa inatructlont.)

•

•

Form 990-PF (2023)
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Part XVI InfermaUen ntgirding to and lyanMcttona ontf RaUtionahlpa With NoncharitaMa Exampt Of^anUadena.

Ok) tha otyanlzatleo diracthr or indtraetiy anpao* <n any of iha foioviring with any othar orQaoizatktn daacrlbad
In Mcllen 501(cl(olharthan aactlon Mlfc}<3)Ofgani{aUOft«)or InaacMon 527, nRating lopollUcal
oreanlzationa?

IVanslara from iha raportJng foundation to a noncharfttOla exampt orQanlzatlon of:

(1) Caah. . . . . .. . y

(2) Othar tsaata, . .

Othar transactions:

(1) Salas of Bssats to a nonchariiabla exampt organiiaUon

ii) Purchasas of assets from a nortcharitaiJia axampl organization .

(3) Rantai of facility, equipment, or ether assets

(4) RaeniMrsemeni arranpamants ■ .

(5) i.oarks or loan guarintaes

(8) ParfomMnce of aarvtcea or mamOarsMp or lurtdraislne aoncltations. . .

Shartrtg of lacltttlas. aqulpment. meiDng Hats, other asaau. or paid ampfoyaes,

vea No

1«(t) □ 0
1i(2) □ 0

lb(l| □ 0
lb(2} □ 0
ib(3) □ 0
ib(4) □ 0
ib(5) □ 0
tbm □ 0
ic □ 0

U tha answer to any of the above Is 'Yes.* complata tha toBowtng schadula. Colutnn (b| should always show tha fair markai value of tha goods, ether aaseM. or satvfces
given by the reporting foundation. If the foundation receivad leas than fair market value in any transaction or sharing arrangerrtent. show in coMrvi (<1) tha value Of the
goods, othar asseli. or sarvicas received.

|a)Unen» (b) Amount iwcNed |e) Name of ncneharitaOle exemot ergenliatlon (d) OesetlpiieA of trarttfara. usrtaactions. and eharing •rranoamamt

•

—

•

2a Is tha four>datlen directly or indimctiy affiliated whh. or ralatad to, ortaormore tax>axampiorgsnlzatiof« described in section 50t(c) (other than __ __
section50l(cK3)JorinaectlonS277. .. 0'*'®

b  If 'Yes,' compleia the followir>g schedule.

(a) Name of organization (b) fypa of orgaNzaSon (e) Oeacription of reiadenahip

Sign
H«rp

Under panaSita el penury. 1 daOSra that I have axaminad iMt reiurtt, IncKiaing aceentpanyiiK eehaduias and aiatamenta. and le iha
true.

eorrecL «td complata. Oadamtlon of preparar (othar than taxpayart ia baaed art al Mormatiert of which praparet has any lutewtadgr

Jaaoa Bgre |o9/t9/2fI24 Board Cbelr

beet of my knowfadga and bailaf. H b

,

May tha IRS dbcuss Ma return with
the prtperer ahmm beSow?
Seemttrueiiene. Q NOSlgnaiuteotofncaromataa Oata ItSa

Paid

Proparcr

Um Only

Print/type prtparar't rwma Preparar'i signature Data Ct»aehQM
eaffwrnptoyed

PTIN

Fhm'a ttame FWn'a em

Ftrm** addraaa Pttonano
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Nam* of ih* OryaniuOon

OVBUIATCX rOOVDATIOH

Emptoyvr Uanetlcatlon numbsr

ia-]0<«3t7

SUMmwii name: Pwt VII Une l Utt e< officert

(b) Name and tfdt(b)Av*fee*(c) Reportsbte(d) Heafth benefltaI*) Estimated
hew* pereompensatlonamount of

demoted to

peaMen

other

eompensatlon

Alyaaa Roaenswele Dlreecorj Acclng Oepucy Director3.3901010
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IRS

Department of the Treasury o«t»:
Internal Revenue Service 11/0B/2023

II* Gov0rnmenf EntitlesP.O. Box 2508 , 92-30W397
Cmcmnati, OH 45201

Name: Customer Service

ID number: 31954

Telephorw: 877-629-5500
THE OVERWATCH FOUNDATION Accounting porlod ending:
46 DONOVAN STREET SUITE 2 December 31
CONCORD, NH 03301-2619 fo™ mo^f nK,uir«f:

Yes

Effccttvo data of ojisnipUon:

January 25.2023

Addendum appliot;

No

DLM:

26053706C05553

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501 (c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501 (c)(3) are further classified as either public charities or private
foundations. We determined you're a private foundation within the meaning of Section 509(a).

We further determined you qualify as a private operating foundation under IRC Section 4942(j)(3). We'll treat
you as a private operating foundation as long as you continue to meet the requirements of Section 4942G)(3).

You're required to file Form 990-PF, Return of Private Foundation or Section 4947(a)(1) Trust Treated as
Private Foundation, annually, whether or not you have income or activity during the year. If you don't file a
required return or notice for three consecutive years, your exempt status will be automatically revoked.

if we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221 -PF" in the search bar to view Publication 4221 -PF, Compliance Guide for 501 (c)(3) Private
Foundations, which describes your recordkeeping, reporting, and disclosure requirements.

We sent a copy of this letter to your representative as indicated in your power of attorney.

SirKerely,

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 1076 (Rev. 2-2020)
Catalog Number S5ieiA
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The Overwatch Foundation Board of Directors

The Ovcrvvatch Foundation Board of Directors, known as the "Nine Rooks," is a group of nine
business leaders, career public scr\'ants, and subject matter experts that comprise the oversight
board of the Foundation. In chess, the rook is widely considered one of the most versatile pieces,
with equally matched offensive and defensive capabilities. A Director, once elected, may ser\'e a
term of years as Director and may be selected as an Officer of the board for a time. Bur all board

members, past and present, arc bestowed the title of "Rook" and may use the "9R" shield for the
rest of their professional career as a symbol of the impact they made in the service of our state.

Jason J. Sgro
Director, Chairman, & Rook.

Leading New Hampshire's largest dedicated municipal incident response efforts, Jason serves as Sr.
Partner, Business Stratcg)', and l-lcad of Cybersecurity & Human Privacy at The ATOM Group,
headquartered in Portsmouth, NH. He is the current President of the FBI's InfraCard Program in
New Hampshire, and serves as the Director of ATOM'S New Hampshire Office for Cooperation in
Cybersecurity which provides training and emergency response scr\'ices in partnership with the NH
Public Risk Management Exchange (Primcx3).

Kevin-M. O^Shea, Esq.
Director, Vice Chair, & Rook.

Attorney O'Shea is a lawyer and cquitj' member at SuUoway &c HoUis, PLLC. He concentrates his
practice on commercial litigation, including contract disputes, and defense of manufacturers'
warranties. t\ significant portion of his practice focuses on the Interncr and tcchnolog)' law,
including privacy and domain registration disputes. In 2022, Kevin earned the Certified Information
Privacy Professional/United States (CIPP/US) designation from the International Association of
Privacy Professionals. Kevin scr\'es as the firm's chair of both Sulloway's Technology' Committee
and Etiiics Committee.

Vincent M. Chambers

Director, Secretary, &. Rook.
National Security Subcommittee (Chair)

Vincc's career has focused on service to the Country. Vince started his professional career as an
active-duty Amiy Officer, scr\'ing nine years in both CONUS and OCCNUS assignments. Vince
attained the rank of Captain and sen'cd as a Platoon l-cader, Company Commander, and in various
Army staff positions.

After his military serx'ice, Vince was appointed to be a Special Agent with the Federal Bureau of
Investigation. Vince ser\'ed for over 20 years as an FBI Special Agent leading complex
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investigations into violations of the Foreign Corrupt Practices Act, international narcotics
trafficking, countcrtcccorism, domestic terrorism, inner-cit)' gang violence, white-coUar crime, and
computer intrusion crimes.

Alyssa C. Rosenzweig, MSc.
Director & Rook.

Alyssa's career is dedicated to how technology can transform lives and scr\'c people—from the most
basic technological advancements to artificial organs to cybcrsccurit)'. She is.a Partner at the New
Hampshire technology consuldng firm, ATOM, and an acdvc member of the FBI's public-private
partnership organizadon, InfraGard, where she is both a Board member and f-lealthcatc Sector
Chief for the N.cw Hampshire chapter.

Terence R. Pfaff

Director & Rook.

Terr)' has built a career as a New Hampshire public servant, balancing both a career as firefighter for
the City of Manchester (30 years) and a Icgisladvc role, first sen'ing four terms in the New
Hampshire House of Rcpresentadvcs for Hooksett and then eventually becoming the Chief of Staff
for the Flouse. When he redrcd from fitcfighdng, he transidoncd full-dmc into NH State leadership
where he is now the Chief Operadng Officer for the General Court, in addition to his Icgisladvc
activities, he has been a long-standing member of the Board of Trustees for the Visiting Nurse
Association of Southern NH, where he was elected Board Chair in 2021.

Matthew Chepcleff
Director, Treasurer, & Rook.

National Sccuric)' Subcommittee

Matt spent the first 20 years of his career in the space where technology and business overlap. Matt
currcntiy scr\'cs as partner and leads ATOM'S software development practice, focusing on mobile,
web, and enterprise software for SMBs. In 2019, Matt joined the board as a founding director of the
AFMS Foundation, a not-for-profit in Connecticut focusing on Advocating for Families with
Multiple Sclerosis.



Top Skills

Product Management

Medical Devices

Product Development

Languages

Spanish

Certifications

ITIL Foundation (2011;

Alyssa C. Rosenzweig
Public health and safety servant

Concord, New Hampshire. United States

Summary

I am highly technical, focused, analytical and a practicing leader. I

am attracted to complex systems with many unknowns and myriad

moving pieces. I speak many different languages—everything

from engineering and IT to design/UX and marketing to legal

and business/client services. My expertise is in bringing all those

disciplines together. Through them I harness the potential that builds

teams, deliverables, and systems that tackle complicated challenges.

I get energized when the odds are stacked against us and obstacles

seem insurmountable. I am always eager to join a talented team

whose culture and values match my enthusiasm and high standards

for excellence and technical innovation.

Experience

InfraGard

2 years 6 months

Board Member

December 2024 - Present (3 months)

Concord. New Hampshire. United States

Sector Chief. Healthcare & Public Health

September 2022 - Present {2 years 6 months)

New Hampshire, United Stales

Lead the NH Infragard towards serving and improving community health and

wellness.

2024 Healthcare Sector Chief of the Year • Northeast Region

The Overwatch Foundation

1 year 7 months

Deputy Director, Board Member & Rook

November 2023 - Present (1 year 4 months)

Director. Treasurer. & Rook

Page l of 5



August 2023 • November 2023 (4 months)

THE ATOM GROUP

10 years 8 months

Partner, Experience + COO

Octot>er 2022 - Present <2 years 5 months)

We cultivate and distill visionary ideas into vital experiences.

Associate Partner. Engagement
November 2020 • October 2022 (2 years)

Client Success ̂  User Experience * Operations

Head of Client Success

February 2017 - November 2020 (3 years 10 months)

Portsmouth, NH

Lead navigator on your journey with ATOM.

Project Manager

July 2014 - February 2017 (2 years 8 months)

Portsmouth. NH

Key clients and projects Include:

• Design and development of the Pierce Manufacturing Command Zone III

vehicle maintenance and monitoring mobile and tablet web application

• Agile-based rhanagement of Rue La L,a A/B testing with Optimizely and

Evergage to optimize ecommerce website performance

• Maintenance and Implementation of Shopify storefronts such as LuxeDH

• Internationalization of the Sun Edison echo solar home electrlcity monitoring

iOS application

• Maintenance and Implementation of Kentico (ASP.NET)' and WordPress

websites

GRIT + GRACE

Founder, Lead Practioner

April 2021 - Present.(3 years 11 months)

Coaching and consulting practice specializing in empowering women with

chronic health conditions.

Sig Sauer

Applications Support

July 2013 - July 2014 (1 year 1 month)

Newington. NH

Page 2 of 5



• Designed, implemented and maintained BMC. Footprints service desk to

improve IT department's effectivity (currently expanding to other business

units).

• Managed Kronos Workforce Ready IT implementation for 1000 employees;

first fully-integrated system with AD. HR8, and security apps.

• Managed business process requirement gathering of ecommerce solution to

market, schedule/manage, and invoice Sig Sauer Academy courses.

AgaMatrix

Technical Project Manager
November 2010 - March 2013 (2 years 5 months)

• Designed and implemented software systems to support project effort

tracking.and executive management updates.

• Defined organizational procedures to support third-party developers' use of

company's first iPhone SDK product.

• Built and managed company's first mobile software app testing team and

integrated into standard operatir^g procedures.

• Developed and managed WordPress content sharing system to convey

industry news and customer experience insight.

• Strategically managed and advanced company's intellectual property

portfolio.

• Researched and advised product managemeriit team on innovative features

and business opportunities..

University of Toronto, Department of Computer Science

HCI Graduate Researcher and Teaching Assistant
September 2009 - Ocloljer 2010 (1 year 2 months)

University of Pennsylvania Schoenberg Center for Electronic Text

and Images

Web Designer

January 2007 - May 2009 (2 years 5 months)

Designed and implemented HTML and CSS web interfaces to showcase

digitized University rare book and manuscript collectjons.

UC Santa Cruz

National Science Foundation Undergraduate Research Fellow in
Information Technology

May 2008 - August 2008 (4 months)

Page 3 of 5



* Created Google Maps application.for visually impaired using sound.to convey

street information.

Illinois Institute of Technology

National Science Foundation's Research Experience for
Undergraduates Fellow

May 2007 - August 2007 (4 months)

* Redesigned educational web application to improve usabili^ and

presentation of USDA food and activity research.

- Project accepted for 2007 National Blomedical Engineering Society

Undergraduate Session

- Poster presentation at the 2008 Diabetes Technology Meeting in Bethesda,

Maryland

* Abstract publication in the Journal of Diabetes Science and Technology

{March 2009) •,

The Daily Pennsylvanian

DailyPennsylvanian.com Editor-in-Chief
January 2006 • January 2007 (1 year ! month)

Launched and designed a new site with staff collat>oration; recruited and

managed paper's first Web department.

Entertainment Publications

Merchant Marketing Intern

May 2006 - December 2008 (8 months)

Developed efficient system in Access and Excel to automate monthly analysis

of thousands of merchant offers by converting them into a visual, comparable

format to guide company strategies.

Education

University of Pennsylvania

BAS, BA. Computer and Cognitive Science, Psychology • (2005 - 2009)

University of Toronto

MSc, Computer Science, Human-Computer Interaction; Ubiquitous *

Computing ■ (2009-2010)

St. Louis University - Madrid

Spanish culture, history, literature, music and language ■ (2008 - 2008)
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Seaholm High School

• <2001 - 2005)
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Neai Richardson

SUMMARY OF QUAUFICATIONS:

«  Seasoned CISC with gold standard CISM, CISSP, COPSE, GCCC, GCIH, GCIA, GMOB, and GSEC

certifications validating expertise In strategic management, technical security, and data privacy

domains.

•  IS-i- years of experience leading cybersecurity strategy and operations.
•  Expertise in policy development, regulatory compliance, incident response, risk management,

and security awareness.

•  Strong technical knowledge of lOS/IPS, SIEM, Identity and Access Management, vulnerability
assessment, Network design, and infrastructure security.

•  Proven ability to architect and execute cybersecurity modernization initiatives.

•  Leadership experience building, managing, and mentoring high-performing security teams.

•  Ability to effectively communicate complex security concepts to senior leadership and boards.

•  Knowledge of state and federal security regulations, including NIST CSF, CIS 18, ClPA, FERPA, and

HI PAA

Experience:
Head of Information Technology Concord, New Hampshire 2024 - Present
The Overwatch Foundation

• Serve as Information Technology managerfor the Overwatch Foundation, assisting in the
selection, design, configuration, and implementation of tools, SaaS products, and applications.

This includes building and configuring network security appliances such as firewalls, routers,
switches, etc.

• Create and manage an information security program that meets the requirements of the
Overwatch Foundation as a regulated federal and state partner.

• Design, configure, implement, and managed technology deployment withi infrastructure
grants.

• Responsible for the Service Desk, managing the quality'of the assistance given to internal and
external stakeholders and customers.

• Build and oversee the relationships between Overwatch Technology Partners and the
Overwatch Foundation.

• Serve as the primary technical advising point of contact for grant recipients.

• Train Service Desk Engineers to support key technologies we deploy in our solutions.
• Train Cl Technicians on proper installation and troubleshooting of key technologies we deploy

in our solutions.

• Assist in the grant readiness approval process.

• Lead technical change control approval for the Overwatch Foundation.

' • Assist the Deputy Director in creating Board-level reporting as requested.



Director of Technology/CISO 2018 • 2024

SAU It 34 Hillsboro-Deering School District Hillsboro, New Hampshire

Drove creation and rollout of robust cyber and physical security policies, processes, and

protocols district-wide, hardening defenses against emerging threats while significantly

Improving incident response capabilities.

Built incident response plans and processes from the ground up, allowing for swift triage

and coordinated remediation of malware infections, unauthorized access, data breaches,

and other cyber events through defined escalation paths.

Formulated and executed a comprehensive strategy for revitalizing and expanding the IT

department, ensuring smooth^and effortless access to digital resources to facilitate school-

based and distance learning.

Provide strategic guidance and support to principals, teachers, and staff in effectively

applying cybersecufity controls and tools.

Developed and implemented a plan to ensure the continuity of educational services during
the pandemic shutdown.

Provided input and feedback on the development of New Hampshire K-12 data and privacy

security minimum standards.

Presented in Cybersecurity and Infrastructure Security Agency (CISA) Inaugural National

Summit on K-12 School Safety and Security.

Featured in two case studies by the Center of Internet Security (CIS) on the implementation

of CIS Controls in schools.

Furnished written and oral testimony to the New Hampshire Senate STE subcommittee in

support of legislation mandating basic cybersecurity standards for municipalities, drawing

on case studies and industry best practices to highlight the risks of inaction.

Director of Technology and Emergency f^anagement 2006-2018

SAU tt93 Monodnock Regional School District Swanzey, New Hampshire

•  Formulated and implemented comprehensive cyber and physical security policies,

procedures, and plans, safeguarding the school district against known and unknown threats,

and significantly reducing response time from days to hours.

•  Created a security awareness program covering secure web browsing, social media usage,

mobile device safety, social engineering, and emerging cyber threats through interactive

workshops, computer-based training, posters, newsletters, and simulated phishing attacks.

•  Designed and executed server infrastructure consolidation and cloud migration roadmap to

reduce the attack surface, enable consistent security policies, and decrease maintenance

costs by 50% year over year.

•  Coached the first Cyber-Patriot team in the Monadnock Region.

•  Built an integrated All-Hazards Response Team to provide swift, coordinated incident

response to cyber and physical threats impacting any school within the district.

•  Led the district Emergency Management Committee, overseeing the development of

standardized response plans and coordinating drills.

•  Championed 1:1 Chromebook program delivering enhanced digital access and engagement

for students grades 6-12 through extensive planning, pilot testing, infrastructure upgrades,

and classroom Integration support.

Awards, Certifications, Certificates, and Education:
Awards:

The SANS Institute: Difference Maker Award 2019



Certifications:

Information Systems Audit and Control Association (ISACA):

Certified Information Security Manager (CISM) if2158862

Certified Data Privacy Solutions Engineer (COPSE) #2117201

International Information System Security Certification Consortium (ISC2)

CISSP Certified Information Systems Security Professional (CISSP) #512944

Global Information Assurance Certification (GIAC)

Certified Mobile Device Security Analyst (GMOB) ff764

Certified Critical Controls (GCCC) ff874

Certified Incident Handler (GCIH) 424486
Certified Incident Analyst (GCIA) 49761

Security Essentials Certificate (GSfC^ 434198

EC-Council

Associate Certified Chief information Security Officer #ECC3589021647

Cybersecurity Coalition for Education;

Certified Cybersecurity Rubric Evaluator (CCRE)

Certificates:

IT Security Strategic Planning, Policy, and Leadership

Practical Web Application Penetration Testing

Web Application Penetration Testing and Ethical Hacking

Education:

Southern New Hampshire University

Associate Degree '
Bachelor of Arts in Management

2016

2019

Leadership and Service

Access4Learning, Internation Technical 8t Privacy Leadership Group

Tech Tactics in Education Advisory Board Member

K12SIX Controls Working Group

New Hampshire SLIT Cybersecurity Grant Committee

MS-ISAC K12 Working Group Co-chair

COSN Cybersecurity Working Group

Amateur Radio Operator, General Class

New Hampshire Digital Summit Advisory Board Member

Town of Troy Broadband Committee

Town of Troy Emergency Management Director

NH CTO Board member

Town of Troy Assistant Emergency Management Director

Town of Troy Budget Committee

Chairman Town of Troy Budget Committee

US Army and US Army Reserve

2023

2022

2021-

2023

2021-

2017-

2007-

2023-

2020-

2017-

2016-

2008-

2006-

2009-

1991-

Present

Present

Present

2024

2024

2024

Present

2024

2021

2019

2020

2017

2009

2009

1999

Conference Presentations and Webinars

Multi-State Information Sharing and Analysis Annual Meeting

K12Six: National Cybersecurity Leadership Conference

CISA: 2022 National Summit on K-12 School Safety and Security:

Consortium of School Networks:

2024

2024

2022



Cybersecurity Practices to Protect your staff and students 2024

Cybersecurity the New Hampshire way. f 2022
Maine Technology Users Group:

Intro to the MITRE ATT&CK framework. 2022

NHCTO Clinic:

Security Considerations in a Constantly Changing Environment. 2018
NH School Boards Association:

Data Privacy & Security; Alignment with HB1612. 2018

ISC2 State cybersecurity K12 education: 2018

Christa McAullffe Technology Conference:

MB 1612 What is a district to do? 2018

Student Safety and Security in the 21" Century Classroom. 2016
WEBINARS:

Not if but When 2023

Incident Response Planning. 2023

MS-ISACK12 Report Findings. 2023

SC Media's Ransomware eSummit. 2023

NIST Cybersecurity Framework for K12. 2022

Essential K-12 Cybersecurity Protections for the Cloud. 2022

How One School District Enhances Cyber Hygiene with the CIS Controls. 2020

You Thought Going to High School Was Tough? Try Running Cyber Security for One. 2017



Scott "Vince" Chambers

Security Clearance: TS/SCI - Current
Cybersecurity, Technology sales. Cyber Governance, HUMINT, Law Enforcement

Experience

The Overwatch Foundation (https://www.overwatch.org)
Board of Directors, Secretary, & Rook, Concord, NH

08/2023 • Present

The Overwatch Foundation ('OVW') is dedicated to protecting United States critical infrastructure in New Hampshire, the New Hampshire

competitive advantage, and the public trust by providing grant-funded cybersecuhty auditing and engineering, software modernization, and

workforce development.. Board member, Secretary of the Board, and Chair of the National Security subcommittee.

The Overwatch Foundation (https;//www.ovefwatch.org)
Assistant Deputy Director (ADO)

10/2024 > Present

Part of the senior leadership team at OVW responsible for day-to-day operations and mission accomplishment of grant defined metric objectives.

The ADD of OVW leads six employees in ail efforts to coordinate and execute the mission of OVW; to protect United States critical infrastructure in

New Hampshire focusing on State, local, and municipal entitles across three grants; .GOV, drinking water, and wastewater. The ADD also manages

financial execution of grant funds with oversight by the Deputy Director (DD).

Serpentine Services Group (https://serpentineservices.conr>)
Board of Advisors

02/2024- Present

Serpentine Services Group (SSG) uses exercises, gaming, and workshops as a platform for problem-solving. Using Cyber Tabletop Exercise, (TTX),
Cyber workforce design, and partnership advisory services. SSG stimulates creativity, collaboration, and critical thinking, allowing participants to
explore security and business challenges from unique perspectives and generate custom solutions. This blend of exercises, interactive workshops

and actionable recommendations can empower organizations to address their issues thoughtfully and strategkaiiy. From determining how to find
First Federal Customers to answering SEC requirements after a breach; Serpentine Services Group helps an organization realize its business and

compliance goals.

Federal Bureau of Investigation (FBI)
Special Agent, Bedford, New Hampshire

09/2021-09/2024

Conduct complex white-collar crime and cybercrime investigations working in a joint collaborative environment with Federal Law Ertforcement

entities such as the FBI, IRS, United States Secret Service, and the Department of Commerce.

Federal Bureau of Investigation (FBI)
Team Leader/Supervisor, Bedford, New Hampshire

02/2018-09/2021

Led a gang and narcotics Task Force composed of eight personnel from Federal, State and Local law enforcement organizations. The mission of the
Task Force was to disrupt and dismaritle violent street gangs and drug trafficking criminal enterprises with ties to the State of New Hampshire ar^

their sources of supply throughout the United States and world. Led the Task Force Team that arrested Ghlslaine Maxwell in Bradford, New

Hampshire.

linage



Federal Bureau of Investigation (FBI)
Supervisory Special Agent, Washington. DC

12/2015-06/2017

Program managed counier-narcoticsjnvestlgahons for the entire East Coast of the United States and Puerto Rico; 21 Field Offices of the FBI. Program

managed budget payments for travel of case agents nationally and internationally in suppon of operations: program managed budget payments to

conduct proactive investigations; program managed budget payments to pay confidential human sources.

Federal Bureau of Investigation (FBI)
Special Agent. Port Au Prince, Haiti

09/2013• 01/2014

Conducted federal investigations into violations of the Foreign Corrupt Practices Act. Developed an extensive HUMINT network In Haiti that

facilitated the successful prosecution of an American Army Colonel (06) who violated federal law and paid bribes directly to the President and Prime

Minister of Haiti.

Federal Bureau of Investigation (FBI)
special Agent. Boston. MA

09/2004.09/2013

Investigated and adjudicated numerous criminal investigations resulting in over one hundred apprehensions and numerous corwictions in Federal

Court. Testified in numerous federal court trials; cross-examined by defense attorneys; worked closely with federal prosecutors to prepare and make

evidence admissible in federal trials.

Federal Bureau of Investigation (FBI)
special Agent, Balad, Iraq

01/2008-03/2008

Deployed to Iraq in support of Tier One Military Special Operations forces conducting interrogations of captured terrorist targets.

United States Army
Army Officer, Captain (03)

01/1B9S - OS/2004

Military Police Platoon Leader, fort Hood, TX.

Military Police Company Commander, Fort Huachuca, A2.

Deputy Operations Officer. Seoul, Korea.

Military Police Observer Controller and Trainer, Fort Meade MD.

US Army Special Forces Assessment and Selection (Selected) -1998.

Infantry Officer Advanced Course; US Army Airborne School; Combined Arms Services and Staff School -1998; Military Police Officer Basic Course
•1994.

Education ^

Master of Science Cybersecurity, Policy and Governance
Boston College) Boston, MA

12/2023

Graduate Summa Cum Laude CPA • 3.93.

Recipient of The Woods College Croduote Program Award - For academic excellence; given to the student who brings together a spirit of service and

humble leadership.

"  2|Pa"g"e



Master of Science developed areas in Cybersecurltv Policy; Privacy and Legal Requirements; Incident Response and Management; Organizational

Effectiveness: Governance, Risk Management, and Compliance; Ethical Issues In Cybersecurity;Cybersiecurity: Designing Offensive arsd Defensive

Capabilities: Cyber Crime; Managing Cyber Risk: Mobile Devices and Social Networking; Cyber Ecosystem and Cybersecurity; International

Cybersecurity and international Law; Network and Infrastructure Security.

Bachelor of Arts in International Relations

Norwich University, Military College of Vermont, Northfleld, VT.

05/1994

Graduate Magna Cum Uude • 3.49 GPA.

Double minor in French and English; Distinguished Military Graduate; Regular Army Commission.
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Employee Name ,  Title Date of Hire Anitual Salary Salary Paid By Contract

Alyssa Rosenzweig Deputy Director 2/5/2024 $ =162,690.00 100%

VInce Chambers Assistant Deputy Director 10/21/2024 $  137,700.00 100%

Neal Richardson Head of Information Technology 10/21/2024 $  122.400.00 100%
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6<2STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMAlTON TECHNOLOGY

27 Huen Dr, Concord, NH 00301

Fu; M3-271-ISI6 TDO.Acccn: l-ftOO-735-2964

www.nh.gov/dolt

Doili Goulct

CommiuiotKr

August 13, 2024

His Excellency. Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord. NH 03301

REQUESTED ACTION

Authorize the Department of informaiion Technology to enter Into a contract amendment with
Ovcrwaich Fi>undatiGn(VC5W4g|O4-BO0l). Concord, NH. by executing an ovailable contraci renewal
option, and increasing the price limitiotion by $3.7$2,476.00 from $3,147,604.00 to S6.900.0S0. and by
extending the completion date from December 31, 2026 to September 30, 2028 for the purpose of providing
a Municipal Cyber Defense Program, effective upon Governor and Executive Council approval widi the
option to renew for an additional fifeen (15) months with Governor and Executive Council approval.
Governor and Executive Council approved the original conuact on January 31, 2024. item # 46. FY 25
Source of Funds: 80% Federal. 16% General and 4% Other (Agency Income). FY 26 Source of Funds:
100% Federal Funds.

Funds are availobic in the following accounts for FY 2025 and arc anticipated to be available for FY 2026.
upon the continued appropriation of funds in the future operailng budget, with the authority to adjust
encumbrances in each of the slate nscal yean through the Budget UlTicc. if needed and justified.

CAT#-DEPT«.ACENCV#-ACTIVITi«ACCOUNTlNC
UNIT DEPT NAME-AGENCY NAME-

AGCGUNTINGUNltNAME
CLASS-OBJECT.-DESC

SKY 25 SFV26

01-03-03-030010-67170000-0eportmcni ol' Inibrmailon
Technology Cyber Enhancemerttj Grant-103-502664-
Coniracts fbr Operational Servtcci

SI.772.159.20 SO.OO

02-:3-23-23t0l0-7;i50000-lVportineni ofSafety-
Cyber.tecurit>' Grant Progr*m-l03-S02664-ContracK for
Operationfil Services.

S443.039.80 50.00

03.44.44-4400i0-24760000-l0:-500731 Deportment of
Envir Svci.-ARPA DES Loons-Contntcts for Program
Services

$437,277.00 $0.00

03-44-44-441011-55640000-102-50073 l-Dcpartment of
Envir Svcs.-DWSRF BIU Administration- Controcts for
Program Services

SO.OO 51.000.000.00

03-44-4J-44IO1B-478IOOOO-102-500731 Depamnemol'
Envir Svcs., OVSRF Loan Management- Coniracrs for
Program Services

SIOO.OOO.OO SO.OO

Total $2,752,476.00 $1,000,000.00

"/nnovoffve Tectinologits Todayfor New Hampshire's Tomorrow'



His Excellency. Governor Christopher T. Suitunu
and the hlonorable Executive Council

P8gc2

EXPLANATION

The contract amendnieni with Ovcrwoich Foundation will continue to provide State and Local
Cybenccuriiy Grant Program (SLCGP) funded services to eligible municipal organizations ortd K12 SAUs
across the Slate to transition from their current Domain Name (.erg, .com, etc.) to '.GOV* domain Names.

This coniraci amendment will provide services to reduce c/bersecurity vulnerabilities and improve
the compliance of comtnuntiy water systems in New Hampshire with the ERA'S America's Water
Infrastructure Act (A W|A). The amendment also c.xpands eligibility to receive cybersecurliy services to
wastewBier treatment facilities.

Cybersecuriiy is the top threat to critical infrastructure in the United States. This program continues
elTons to assess all community water systems and wasicwater facilities for cybersecuriiy vulnerabilities,
develop a cybersecuriiy risk management program for the systcmyfaciliiics, and install mitigations to
prevent a cyberattack from impacting system operations. Weak cybersecuriiy practices can compromise the
ability of community water systems to provide clean and safe drinking water to customers, process
wasicwater, erode customer conHdcncc and result in financial and legal liabilities.

The Ocpanmcni of Information Technology respectfully requests approval of this contract.

Respectfully Submiiied,

Denis, Goulct
Commissioner. Depanmeni ofinformaiion
Technolouv

Robert Scott

Commissioner, Depunmeni of
Environmental Services

Robert L. Qutnn
Commissioner, Departmcm ofSnfety

DG/ik/jd
DolT 02024-014 RID: 886S6

cc: Ken Weeks, Chief Information Security OITicer

'//vtovorAt Tc(hAolcgks Tod^y for New Homp^hirt'} Tomcfrow'
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STATE OF NEW HAMPSHIRE

DcpartmenI of loformation Technoiogy/DepartmenI of Environmental Services:

DolT tt 2024-014 State and Local Cybcrsecurit)- Grant (SLCCP), Municipal Cyber Defense
Program (MCDP) and Grant Funded Criticol Infrutructure Key Resources (CIKR)

Cybenecurtty Services:

AMENDMENT A (!)

Template Revision V3.0 2/27/23



Oocution Emdope 10:8A023746-lSfl7^l.ACiC«8720f78BCA30

INTRODUCTION

WHER£AS, pursuant to an Agreement approved by Governor and Council, as a competitively procured
contract on March Si 2023, Item 1116, as amer)ded on January 31,2024, Item #46 (herein after referred to
as the "Agreement"), The OVER WATCH FOUNDATION (hereinafter referred to as "Contractor") agreed
to supply certain seWices upon the lerms.and conditions specified in the Agreement and in consideration
of payment by the Deportment of loformotion Technology and Department of environmental
Services (hereinafter referred to as the "Departments"), certain sums as specified therein;

WHER£AS pursuant to the Agreement Section 17 and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the panies thereto and approved
by the Governor and Executive Council.

WHER£AS the Verulor and the Departments have agreed to amend the Agreement in certain respects.

WHEREAS this Amendment Is intended by the Parties as the final, complete, and exclusive understanding
between the Parties hereto. All prior or contemporaneous promises, agreements, and understandings,
whether oral or minen, are deemed to be superseded by this Amendment, and no Party is relying on any
promise, agreement, or uriderstanding not set forth in this Amendment. Except as expressly amended by
this Amendment, the Agreement shall continue in full force and effect.

WHER£AS the Departments wish to add both federal funds and general funds to continue the to provide
the cybersecuriiy services as detailed in the Agreement.

WHEREAS The Vendor agrees to provide cybersecurity services as detailed in the Agreement

WHEREAS The Departments and the Vendoi" wish to increase the Contract price by $3,752,476.00 to
bring the total contract price to $6,900,080.00.

WHEREAS The Departments and the Vendor wish to exterrd the completion dale from December 31,
2026, to September 30, 2028.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

I
The Agreement Is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the
Price Limitation by $3,752,476.00 from $3,147,604.00 to $6,900,080.00

2. Amend Section EXHIBIT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES, I. STATEMENT OF WORK. Section 1.2 Services
for Drinking Water Supplier Cybersecurity Assessments, Cybersecuriiy System Design and
Engineering/Field Services to include Wastewaier Facilities for all work completed under this
Section.

State of NH Contract

Date:

Contractor's Initials: f't*
Page 2 of4



Ooeusign Envdope lO: MOZ374e-lS97-484i wtf iC-8720f768CA30

). Amend Section EXHIBIT B • STATEMENT OF WORK (SOSV) BUSINESS ANDTECKNiCAL
REQUIREMENTS AND DELIVERABLES. I. STATEMENT OF WORK, Section l.2.4loread:
"The Overwatch Foundation will replace the Desktop Level devices (SCADA Controllers.)
Desktop computers controlling SCADA networks wilt be replaced with hardware running
hardened Windows images. Overwatch will work with the SCADA integrator as appropriate to
test and migrate the SCADA Control Software."

TABLE I: CONTRACT HISTORY

CONTRACT and

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C .
APPROVAL

DATE

COMPLETION

DATE

CONTRACT

AMOUNT

DolT« 2024^14 Original
Contract

January 31,2024,
Item H46

December 31,2026 $3,147,604.00

DolT it 2024-014

Amendment A

1" Amendment TBD December 31, 2028 $3,752,476.00

COr^RACT TOTAL $6,900,080.00

E.xcept as provided herein, all provisions of the Agreement shall remain in full force and efTeci. This
modification shall take effect upon the approval date from the Governor and the E.xecuiive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of (he day and year first above
written.

V

CONTRACTOR

Date:

7/22/2024

Alyssa Rosenzweig
The OVERWATCH FOUNDATION

STATE OF NEW HAMPSHIRE

July 30, 2024

Denis Goulet, Commissioner

Slate of New Hampshire
Departmeoi of Information Technology

State ofNH ContractDa,c:V22^4
Contractor's initials:

Page
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Oaic: S/1/2024

Ooeutlgn Envvtope to; 6A023746>YS07^B41.ACiC>B720F7B8CA30

Robert Scon, Commissioner

State of New Hampshire
Departmenc of EnviroomeoUl Services

The preceding Amendment, having been reviewed by (his office, is approved as to form, substance, and
execution.

Approved by (be AUorney General

Date: August 12. 2024

Duncan A. Edgar, Assistant Anomey General
State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on; (date of meeting)

OfTice of the Secretary of State

Dale:

State of New Hampshire, Department of Administration

Slate ofNH Contract

Daie:Vii^<
Contractor's Initials:
Page 4 of4



state of New Hampshire

Department of State

CERTIFICATE

I. David M. Sconlan, Sccreuo' of State of the Stale of New Hampshire, do hereby cenif>' ihaiTHE OVERWATCH

FOUNDATION is a New Hampshire Nonproru Corporation registered to transacrbuslrtcss in New. Hampshire on Januar)' 23,

2023.1 funhcrcertif)' that all fees and documents re<)uired by the Secretory orSiBie'sofrice have been received and is in good

standing as far as this olTicc is concerned.

Business ID: 921936

Cenificaie Number: 0006740517

%

la.

O

%
%

ft

IN TESTIMONY WHEREOF.

I hereto set my hand aitd cause to be affixed

the Seal of the Suue ofNcw Hompshire.

this 22nd day of July A.D. 2024.

E>avid M. Scanlan

Sccrctarx' of State



A^^cf CERTIFICATE OF LIABILITY INSURANCE
01/04/3024

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRNUTTVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE.AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(SL AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFtCATE HOLDER

IMPORTANT: If the certificate holder li en AOOmONAL INSURED, the pellcy(iee) mutt heve ADOiTKMAL INSUUO provltloRS or be endorted.
It SUBR0QA110N a WAIVED, eubfect to the terms end condltlone of the poQcy, certain pollclee may require en endoreemeni A etitement on
tlile certlflcale does not confer rfghts to the certificate holder In Ueu of tuch endorsementls).
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Certilicflte of Aolboiity #2 fthe Ovcrwntch Foundation, A Non-Profit Corporation)

Corporate Resolution

I, Vincent Chambcn, hereby certify that 1 am duly elected Secretary of The Ovtrwatch

Foundation. I hereby certify the following is a tmc copy of a vote taken at a meeting of the

Boaxd of Directors duly called on October 13,2023, at which a quorum of the Directors were

present and voting.

VOTED: That Alyssa Rosenzweig, Deputy Director, is duly authorized to enter into

contracts or agreements on behalf of the Overwatch Foundation with the State of New

Hampshire and any of its agencies or departments and further is authorized to execute any

documents which may in her judgment be desirable or necessary to affect the purpose of this

vote.

I hereby certify that said vote has not been amended or repealed and remains in hill

force and effcct.as of the date of contract which this certl^cate is anached. Tbb authority

remains valid for oae-year (365) days from the date of this Corporate Resolution. I further

certify that it Is understood that the State of New Hampshire will rely on (his certincaie as

evidence thai the person(s) listed above currently occupy posiiion($) indicated and that they have

full authority to bind the corporation. To the extent that there are any limits on the authority of

any listed individual to bind the corporation in contracts with the State of New Hampshirj^ all

such limitations are expressly stated herein.

DATED: ̂ulv 2024 ATTEST:

Vmcent M. Chambers

Secretary, The Overwatch Foundation



%STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27Hftzen Dr., Concord. NH 03301

Fak 6a>-n-lS16 TOO Acoar. 1-«X>-73S-29G>(

wwwAh.gov/doit

OciobCootet

Comm\ssiontT

January 16. 2024
His excellency. Governor Chnstopher T. Sunumi

■  end the Honorable Executive Council

Stale House

Concord, NH 03301

REQUESTED ACTIONS

1. Authorise the Department of Information Technology to enter into a contract.with Ovcrwaich Foundation
(VCill44g 104-800)), Concord. NH in an amount not to exceed S3. (47.604.00 for the purpose of providing
Q Municipo! Cyber Defense Program, with'the option to extend up to. but not beyond, the-e^iration of
additional Grant Funding or December 31.2029, whichever comes first, effective upon Governor and
Executive Council approval through December 31.2026. Source of Fimds; IOO%.Federal Grants.

2. Further authorize the Department of Information Technology to make an advance payment to Ovcrwatch
Foundation In the amount of S500.000 in accortlince with the terms of the contract effective upon
Governor and Council approval. Source of Funds: 100% Federal Grants.

Funds arc available in the following accounts for FY 2024 and FY' 2025 with the authority to adjust
encumbrances In each of the stale fiscal yean through the Budget Office, if needed and justirted.

CATd-DEPT#.ACENCY<LACTrVITY<*-

ACCOUNTING UNIT»- DEPT NAME- AGENCY

NAME •ACCOUNTINC UNIT NAME.CbASS-
OBJECT- DESC'

Activity
Code

SFV 24
-  SF^25

01 •03-03-030010*S23900(X)-Oepartroent of Infomiaiion
Technology-Cyber Enhancemems Grant-103-502664-
Contracts for Oneroiional Services

N/A 1.147.604
■

03-44-44-440010-24760000-Depaitment of Envir Svcs.-
ARPA DES Loens-102-500731Coniracts for Program
Services

0OFRF6O2

WB440ID
S250,000

03 4< 44 441018-55640000-DepaRmenl of Envir Svcs.-
DWSRF BIL Admim$cration-l02-50073l-ContrBCts for

PrORiam Servica

S750.000 11.000.000

TOTAL S2,147,604 $1,000,000

EXPLANATION

The contract with Ovcrwatch Foundation will provide State and Local Cybersecurity Grant Program
(SLCGP) funded services to eligible municipal organizations and K12 SAUs across the State to transition
from their current Domain Name (.erg, .com, etc.) to ".OOV" domain Names.

.GOV is a 'top-level dorooin'. or TLD, similar to .com. .org, or .us. Organizations use a TLD to
register a domain name (often simply called a domain) for use in their online services,.like a utbsite or

'/nnovot/ve Ttthnoioglis Today for Ntw Hompthift's Tomorrow'



His Exoeltency, Coycmor Christopher T. Sununu end
the Honorable Executive Council

Page 2

email. In many well'known TLOs, any Individual or organltaiion can register a domain for a fee without
additional steps to verify that the name they chose-corresponds to their real-life name or services.

While this can be a useful property for creative communication, the lack of identity yerificalion can
also make it difTicult to know whether the people -behind a name- ere actually who they claim to be, artd
enable criminal cyber activity ajgainst hfew Hampshire residents. It will also reduce cybersccurity
vulnerabilities and Improve the compliance of community water systems In New Hampshire with the EPA's
America's Wdtcr Infrastructure Act (AWIA). TTtU contract will provide, cybeiaecuriiy assessment and
implemenuiion services to eligible eommuniiy water syslisms across New Hampshire.

Cyberaecuriiy is one of the top threats facing critical infrastructure in the United Suues. All
community water systems examine ^bersecurity vulnerabilities and develop a cybenecurity risk
managmem program, thus mitigating a cyberattack from Impacting system operations. Weak cybenecurity
practices can compromlK the ability of community water systetns to provide clean and safe drinking water
to customers, erode customer confidence and result. In financial and legal liabilities.

The State recognixes the need for an advance paymtni to enable stafTing on boarding and ramp up as
requested in Item 2 above. With Oovemor and Council approval. DoIT will make an advance payment to
Overwatch Fouhdation in the amount of $300,000 in accordance with the terns of the contract.

This contract is the result of a compeiiti've solicitolion under DOIT RFP 2024-01 - Cyberaecurity
Improvement Services for NH Local Entities i&s.ued on lO/l 1/2023 to the DAS website. The scoring
committee consisted of four (4).sttte employees fhmt DoIT and DES, each with expertise in the RFP review
process and expMise in the required areas. Sixteen (16) crganixations submitted.responses to this RFP.
The scoring team determined oWrwatch Foundation met the mmimum qualiftcations of.DOIT RFP 2024-
0) - Cybersecurity Improvement Services for NH Local Entities, and received the higl^ overall score.
The Departments of information Technology and Environmental Services recommetd Overw-atch
Fourtdation be awarded this contract.

The Deportment of Inforrnation Technology respectfully requests approval of this contract.

Respectfully Submitted.

Denis. Goulet
Commissioner. Department of Information
Technology.

Robert Scon

Commissioner, Department of
Environmental Services •

DG/lk

DolT«2024.0l4RID: 78867

cc: Ken Weeks, DoIT Direaor/Chief Information Security Officer

•/nnot^rive fpcanotopiei rorfoyAjrWewWompshire'r Tomcrrow'



The NH Oepertment of Information Teehnoiogy (DOIT) In partncrthip wlth NH Department of

Environmental Services (OES) received'a total of 16 vendor proposab In response to OOfT. RFP 2024*01'

CybersecuritY (mprovemcm Services for NH Local Entitles as of December 1st, 3023.

Scoring and Resutts:

The Overwatch Foundation, a New Hampshire S03(c) Non-Profit, proposal was accepted by the selection

committee, composed of Subject Matter and Program Experts from both OolT and DES. on January 3rd.
2024.

The ielectfon Committee was composed of;

•  Mr. Steve Kelieher. Department of Information Technology, Director. Strategy and Governance

•  Mr. Doug-Schelb.- Department of information Technology. Deputy Chief information Security
Officer ^

•  Mr. Brandon Kernen. Department of Environmental Services. Drinking Water and Groundwater

Bureau Administrator

• Ms. Johnna.McKenna, Department of Environmental Services, Pubk Water System Sustalnabllity

Section Administrator-

All responses were reviewed and certified complete bated on the criteria detailed in RFP 2024-01.

Responses were then scored by Individual selection committee members per the criteria and scoring

detailed in RFP 2024<Ol and below:

A. Methodology the vendor will use to assess the readiness of an entity to participate In the
respective scope of work (Max IS Points).

B. Methodology the vendor will use to develop a plan for the entity to complete the respective
scope of work. (Max 10 Points)

C. Scope of services and technical solution the vendor will provide the eligible entity for the
respective scope of work. (Mas 30 Points)

D. Training that will be provided to the eligible entity. (Max 3 Points)

E.. Ability of the proposal to optimize return on the cybenecurity Investment for the respective

scope of work. (Max 40 Points)

Since this contract is lOOK Federal Grant Funded each vendor was provided a fixed price UmRadon based

on approved Grant-Funds and required to demonstrate how these funds could be used to achieve the

maximum return on Investment in the form of desired outcomes. Price limitations of this contract are:

For 2024 SLCGP Funding: S1.147.6D4.00.

*• For 2024 Infrastructure Project Funding: $1,000,000.00

•  For 2025 Infrastructure Project Funding: $1,000,000.00

Total of all funds through the period of performance.is $3,147,604.00.



List of RPP respondents, Final Renk and Sco

.  1. Overwatch

2. AIS Network

3. Red River

4. Siklch

5. CAI

6'. ZeMn Secuiltv

7. Infosys Public Services

8. Miflenhjm Enterprise Corp (MEC)

' 9. 0x828

10. Slalom

11. Dynamic Systems-

12. I&C Secure

13. Conducive Consulting

14. CBTS

15. WHhum

16. Certus Cybersecurity

from the sdectfon committee:
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FORM NUMBER P-37 (vcnion 2/23/2023)

Notice This tpeoMfUmd ill its uuchments dull becente public upon tubmicsim 10 Governor ind
Executive Council Tor ipprovaJ. Any infonoslion thit is pnvite. coaMentiil. or propnettry
(Dust be clearly tdcnlihet) to the agency and agreed to in %writing prior to cigning the contract

AGREEMENT

The Sule of New Hampshire and the Comnctor hereby mutually agree as foUows;

GENERAL PROVISIONS

1.1 State Agency Name

Departmmt of Informitioa Technology and Ocputmenl of
Environmemal Services

1.2 State Agency Addreu: 27 Haaen Drive, Concord.
NH, 03301

1.3 Connctor Name

Ovcrvmtch Foundation

1.4 Contractor Address 46 Donovan Street. Concord, NH,

03301

1.5 Contractor Rhone

Number (984) 689-3843
1.6 Account Number

0l-03-03-<]300l0-5~2390000-
103-502664

03-4404-440010-2476-102-

500731

0304-44-44|OI<-5564.]02-

500731

1.7 Completion Date

December 31. 2026

1.8 Price LimitsLibA

$3,147,604.00

1.9 Contracting OfTieer for Stale Agency

Denis-Goulet

1.10 Slate Agency Telephone Number

603-223.5703

1.9a Contracting OSicer for State Agency

Robert Scott

l.lOa State Agency Telephone Number

603-271-2958

1.11 Contractor Signantre
f  1/12/2024

1 AUtllA |(»lUit^U/UA
wr^baTeoactatci.

1.12 Name end Title of Contractor Signotory

Alyssa Roaenxweig. Deputy Director. Overwatch
Foundation

1.13 SWe Agency Signature

Dale: 1/1M4

1.13 Com.

State Agency Signature

Doit: 1/12/34

1.14 Nome and Title of State Agency Signatory
Denis Ooulet, Commissioner/Chief Inrormarion Officer

1.14 Com.

Robeii Scon, CommissiODO, Depanmeni of
Environmental Serxices

Paged of35
Cbntnctor Initials

Date: 3/3?/^Q^*
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M5 Approval by the N.H.i)epaninent of Admiaiftralion, Divuion ofPcnonnel (ifappllcabie)

By: Director, On:

1.16. Approval by the ARomey General (Form, Subatance and Execution) C'f applicabfe)

By: . On. 1/16/24
1.17 Apdmval by the Governor ̂  Executive Council (//appilcable)

GAC Item numbq: . G&C Meeting Dale:

Pages of35
CoDtrector InitiaJs

Date; 1/12/2024
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2. SERVICES TO BE PERfORMCO. The Slste of New

HimpAtre, acting thmgh tha-agCDcy identified in block 1.1
("State")! engages contractor identified in block 1.3 ("Coniwtor'*)
to perform, and (he Contractor thall perform, (he work or ale of
go^s. or both, identified, and mora panicularty described ia the
attached EXHIBIT 8 which ii tneorpctreicd herein by rtfcrcocc.

('Services").

3. CFrECTIVE DATEATOMPLETION OF SERVICES.

3.) NoTwiihstnding any provisiott. of ibis Agreetneni to the >
contrary, and nbjed to Otc approval of the Oovemor dnd
Eaeculivc Coun^ of the Sline of New Harrtpshire. If applicabk.
this Agreement, and all obligatloni of the ptnies hereui^er. shall
bocooie eflective on (he dale the Governor end Executive Council
approve this Agrtemenu unless oo such appiovai is'required. In
which-case the Agreement shall become efTectivt on the diite the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Diticl.
3.2 If the Contractor commences the Services prior to the EITective
Date, -all Services performed by the Contractor prior to the
ErfeciivT Dale tfiall be performed at the sole risk of thoContraelor,
and in the event that this Agrecreett does not become effective, the
Slate shall.havc no liabiiity to the Contractor, induding without
limitstion, any obligation to pay the'Contractor for any costs
incurred or Services performed
3 J Contractor must complete all Services by the Compklion Date
specified io block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
NotvMthstindirtg'any provision of thb Agreement to the contrary,
oil obligations ofthe State hereunder, including, without limitation,
the continuance of payments hereunder. arc comingcnt upon the
availability and continued appropriation of funds. In no event shall '
the Stale liable for any paymenu bereunda b excess of such
available appropriated funds. In (he event of a reduction or
tennination ofappropriated fimds by any state or federal legjslative
or executive action reduces, eliminates or otherwise modifies
tbe appropnation or availiibility of fioding for this Apeemeat and
the Scope for Services provided In EXHIBIT 8, in whole or in pan.
the Stile thall ha<^'thc right to withhold payment until such fiindi
become available, if ever, ind.iball bave'ihe right to reduce or
terminate the Services under bU Agreement immediately upon
giving (he Contractor notice of such reduction or termination. The
Stau shall oot be lequired to transfer fitnds from any other aoootint
or sour« to the Account identified in block 1.6 in the ev-enl fuods
in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMlTATIOfU PAYhlENT.

5.1 The contract price, reeihod of payment, and i^nnj of payment
arc identified and mora particultfly dea^bcd in EXHIBIT C
whichii incorporated herein by refcrcoee. '
3.2 NMwiihstandiflg any provision in this Agreement to the
contrary, end notwiihst^ng unexpected eireurastanoa, .m no
event duJl (he total of all payments authonzed, or tciually made
hoeunder. exceed the Price Limitiiioo set forth in block I .S. The
payment by the Stale of the ccruraci price shall be the only and (he
complete reimburscmoii'to the Contrtopr for all expensea, of
wbateva nature incurred by (he Contractor .m die p^orntance
hereof, and shall be the only and the complete compensation to the
Contractor for (he Services.

5J The Stole res^es the right to offset from any amounts
otherwise payable to the Contractor unda this Agreement those
liquidaled amounts required or pertnined by N.H.'RSA 80:7
through RSA 80:7-c or any other provision of law.
S!4 The State's liability under this Agreement ihol) be lunited to
monetary damages not to exceed the total fees paid. The Coihraetor
agnes that it has an adequate remedy at taw for any breach of (his
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT .
OPPORTUNITY.

6.1 Id connection with the perforraince of the Services, the
Contractor shall comply with all ippllcable statutes,, laws,
regulations, and orden of fbdertl, state, eoun^ or rnunicipil
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity taws and4hc Governor's order on Respect
and Civility in the Wdricplaee, Executive order 2020-01. In
addition, if (his Agreement'is fiinded in any part by monies of the
United States, the Contractor shall co^y with all federal
executive ordcra, rules, regulations and statutes, and with any rules,
regulations and guideitnq as the Statt or (he United Sates issue to
iflfiplemcni these regulations. The Contractor shall ^so comply
uith all applicsbie intdlMual property laws.

During the Icnn of this Agrcemou, the Conlnctor-d^l not
discriminate igiintt employees'or applicania for employment
because of age, sea. textad orieboiion, ntce, color, marital,S3tua,
physical or mental disabiliiy, religious creed, national origin,
gender identity, or gender expressiori, and will lake affirmative
action to prevent such dtaen'mination. unless exempt by aate or
federal law. The Canthcter dull ensure any subcontractors
cotnply with these nondiacrimmatiotv requirements.
6i No payments or rrensfen of value by Contractor or iu
repremtativa in connection with this Agreement have or dtall be

which have the ptupose or erfccl of public or oommcrcial

Page 6 of35
ContracKjr Initiib:

Date: V12/2024
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bribery; or icceptnce of or tcquiesococc intcxtoriiatt kkkbidu,
or o(b« unlawful or improper meani of obtaining bustitra.
6.4. The Contrector ogjtea to permit ibe State or United Stater
aeceas to any of tSc Contnctor's books, records and eccountsTor
the purpose of asc^ming compliance with this Agrement and
ail nd^ regulations and orders pertaining to the eovcnuts. terms
and coodirioos of (hts Agreemeit.

7. PERSdNNCL. I
7.1 The Contrector shall ii its own expc^ provide all personnel
necessary to perfonn (he Services. The Cdntwtor. wwnnts.that a!)
perionnei engaged in the Scrvilxsshall be qualified to perform the
Scrvi^ and diall be .property licensed,and otherwise ainhortzed
to do so under all appiic^le hws. j
12 The. Contracting Officer, tpecified in biodi J.9, or any
successor, shall be Otc State's point of conucl pertaining to this
Agreement. I

S. EVENT OF DEFAULT/REMEDIES. [
8.1 Any one or mere of the following acts or omiarioM of the
Contractor shall constitute an event of defbull hereundcr ("Event
ofDcfeult"): '
8.1.1 failure to perforrn the Services satisfactorily or on schedule;
8.1.2 falluretosubmli any report required hereunder; and/or
8.1.3 failure to' perform any other covcnini. term dt condition of
this Agreement.
8J Upon the occurrence of any Event of Default, the ̂ a may
take any one. or more, or all, of Ibe following actions: i
8.2.1 give (he Contractor a written notice-specifying the Event of
Ckfiuli and requinng it to be retnedled within, in the tbknce of a
greater or tesser qseciflcation of time, thirty (30) catendtr days
from the dale of the notice; an4 i f the Event of Ctefault is not timely
cured, termmate this Agreement. efTcetive two (2) calendar days
ifier giving the Contractor notice of termination; '
8 J.2 give the Cootnctor a written tiotice.fpccifyiag the Event of
Default and suspertding all peyments.to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise iccrtie to the 'Contractor during the pmod fiom
the date of si^ notice until such time as the State d^erminei that
the Contrictgr.has cured the Event of Dcfiuh shall never be paid
to the Contractor. ;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set ofT.igrinsi any other obligations the Slate.may owe
to the Contractor my dama^ the Siate-suiTen by reason of any
Event of Ddault; an^oi I
8.2.4 give the Contractor • written notice ̂ Kcifytng the Event of
Defauli treai the Agreement as breached, terminate the Agreemcni
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithssnding partgnph 8. the Stale may. at its sole
discretion,'tenninaie the Agreement for any reason, in whola or in
part by thirty (30) calendar days written noctce-rd the Cohtfaaor
thai the Sute is exerciiing its option to terminate the Agreement.
9.2 Id (he event of on early termination ofihls Agreement for any
reason other than the completion of (hq Services, the Contrictor
shall. M the Suie's dlseretion, dellvtr io (he Conineting OfTiccr,
not later than fifteim (15) calendar days afier the date of
tsrmlrmlion, a rvpon ('Tconlntilion-Report'l describing in detail
all SCrvtcea perfbnned. and the contract price cam^. to and
including (he date of lamination. In addition, at (he Stale's
discr^n, tlie Contractor shall., within fifteen (15) caleiidar days
of notice of early lerminstion, develop and subrnii to the State a
tnnsiiion plan for Services unda the Agreement.

10. FROPERTY OWNBRSHIP^ISCLOSURE.
10.1 As used In (his Agreement, the word "Property" shall mean
all data, informiilon and things developed or obtained during (he
ptrfonnance of. or acquired or 'developed by reason oC this
Agreemcni, including, but not limited to, all studica. rqrom. files,
formulie, surveys, maps, charts, sound recordings, video
rttorduigs, ptctoritl reprod^ioos, drawings, analyses, graphic
rcprcsenialions, compute programs, computer printouts, notes,
leneia, menxiiaDda, papers, aid documous, all whether finished or
unfinished.

lOJ All data and any Property which has been received from the
State, or piiirchased ̂ th ftinds provided for that puipiose underthis
Agreemenl, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any, reason.
lOJ DiKlosure of. dsta,.fa)forTnalion and other records shall be

governed by N.H. RSa chapta 9i-A tmlfor ciber appiieabie law.
Disclosure requires prior uritten approval of (he Slate:

M. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement ihe Contraetpr is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Heitha (he Contractor nor any of its officcTa; employees,
agents or memhen ritill Have authority to bind the State or receive
any benefits, workers' compensation or o^cr emoluments
provided by the Stile to Its employees. '

n. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the Stale wrincn.noticc at least fifteen
(15) calendar days before any proposed assignmenl, delegation, or
otha titasfa of any interest in this Agrtemcm-. No such
assignmenl. delegation, or other transfa dull be eftcciive without
the .written consent of Ihe State.

Page? of35
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12.2 For purposes of ptngriph 12, a Chuige of Control shall
coASlitute assignnieni. "Change of Control" means (a) merger,
contolitbtion. or a transaction or scriea of relat^ tranmu'eas in
which a third party, together with its afTiltalea, becomes ̂  direct
or indlfcci owner of Ttfty percent ($0K) or more of Oie voting
sharca or similar equity Interexta. or.combined voting power efthe
ContrBCto*. or (b) the ale of all or substantially all'of the assets of
(he Corunctor.

12J None' of the Services shall be subcontracted by the Coairector
widwut ̂ or written iMice uid consehi of the Stale.
12.4 The State is onitled to copies of all suboonimeta and
assignincni ogreeroenU and shall not t>e bound'by any provisions
eontained in a tubcmtftct'of aa assgnment agrecmot to %vh(cb it
is not a parry.

II. INDEMNIFICATION. The Contrmdor shall indemnify,
defend..and bold harmless the Slate, ils.ofnoers, and cihployees
fhim and agairut dl aciltihs. daims, damitg^ detnainds,
judgrncttiA rmes. liabilities, losses, and dtha expensei including,
without lifflitftticm. rcasonobtc aflome>'S' fees, orising out of or
relating to this Agreement directly or indirectly arising fHrm death,
personal htjury, property damage, intrllcetuaJ property,
infrirvgcmcnt. or other claims asacrted egainsi the State, its oflicen.-
or employees caused by the acts or ooiisskms of tiegligeaoe.
reckless or willful nuiconduct. or flaud by the Coniraelor. its
cmployeea, agenti, or fubconrracfors. The State shall not be liable .
for any costs mcurred by the Contractor arising undo thb
paragraph 12. Notwithiiaitdmg the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the Stale's

sovereign immunity, wdtieh immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.

14.1 The Contractor tdiall, at Hs sole expense, obiain and
continutMsly miintain in force, and iduJI requiic any subcoruractor
or assignee to obiain and tnain.tain in force, the following
insurartce: ,
14.1.1 coRunercial general liability insurance against alt diims of
bodily miury, death or ptopcrty damage, in amounts of noi less ihart
SI.000.000 pe oocurrcrtcc and S2,000.000 aggregate or excess;
and

14.1.2 special cause of km coverage form co%'cring all fropcrty,
subject (0 subparagrapb 10.2 herein, in an amount not less than'
60% of the whole rcptaccmeni value of (he Property.
14.2 TIm policies described In subparagnph 14.1 herein dial! be on
policy forms and endorsements approved for use in the Stale of

New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Harnpshire.
I4J Contractor shall fiimlsh to the Contncting OfTicer
id^fied in block 1.9. or any successor, a ecrtifiiaiefs) of
insurance for all insurance required tmder thb Agretmcni.'At the
rvquefl ofthe Contracting Ofnecr. or any sucecasor. the Cenmtor
shall provide ccnific&iefs) of Insurance' for all rcncwalfs) of
ifiSttiance required under this Agreement. The ccrtificatcfs) of

'Insurance and any 'rencwils thereof shall be attached, and arc
incorporated herein by rererence.

15. WORKERS' COMPENSATION.

15.1 By stating this agyeqment, the Contractor agrees, certifies arul
uamnis tw the Cofttractor is In compliahee with or exempt fram.
ihe requirements of N.H. RSA chapter 181-A C'^'orkjtrt'
Cwnptnshiion").
15.2 To the extent the Contractor iriubjeet to the requirements of

. N.H. RSA chapter 261-A. Contractor shall maintain, and require
any subcontractor or ossigim to secure and maintain, payment of
Workers' Compensation In connectioA with aciJvitia which the
person proposes to undertake pursuimi'to thb Agreement The
Contractor shall fumidi the Contracting Office identified lo block
I.9,. or any successor, proof of Workers' Compcnsntion in the
manne deseribcd in N.H. RSA chapter 281-A and'any applicable
rcriewalfs) thereof; which shall be ittached and are incorporated
herein by rererence. The Stale shall not be responsible for payment
ofany Workers' CompcnsBiion prdnhinu or for any other cUm or
benefit- for Contractor, or any subcontractor or employee of
Contractor, which mig^i arise under applicable State of New
Hunpshtre Worken' Compensation laws in connection with the
performanec of the Services under thb Agreement.

16. WAIVCR'OF BREACH. A Slate's fiulurc to enforce itsrighu
with respect to any single or continuing breach of this Agreement
sbill 001 act as a waiver of the right of the State to later enforw any
such rights or to enforce eny other or any lubacqucni breach.

17. NOTICE. Any notice by a party hereto to the other parly shall
be deemed to have been duly delivered or given ai the time of
mailing by certified mail, postage prepaid, m a United Sraies Post
OfTiec addressed to the parties at llv eddresacs given in blocks 1.2
and Ii4, herein.

II. AMENDMENT. This Agreement may be amended, waived or
diseharged only by sn imtruoiient in writing signed by Ihe parties
hereto and .only after approval of such unetrdmeni, widver or
discharge by the Governor and Exectpivc Council of 'thc State of
New Hini|Mhire unleo do such approval b required under the
circumstances pursuant to State law, rule or policy.
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DolT 2024-014 - Grant FuDdcd MqaldpaJ Cybcnecurlty Services.

STATE OF NEW HAIV^HIRE GENERAL PROVISIONS -.m

19. CHOICE OP LAW AND FORUM. j
19.1 Thif Agrtement null be governed, ioterprated and oomtrued
in accordance ̂ th the liiwt of jhe Sute of New HtmpsKire except
where' ibe Fedenl euprtmacy dnue requires other^ie. the
wording used in this Agreemf»ris the wording ehosn by the
pat/Ties u express their mutual intent, end no rule of coosmreiiop
chall be appliod ag^nfi or in favgr of any party. \
19.2 Any actions, erwng out of this Agreement, including the'
brcsch or alleged breach thereof, may not be submitted ip binding
utitmion, but musi, instead, be brought and maintair^ in ̂
Merrimack Couttty Superior Court ofNew Hampshire which shall
have ex'clusiye jurisdtetion thereof. I

20. CONFLICTING TCRM^. In the event of i conflii between
the terms of this PO? form (as medtAcd.in EXHIBIT A] and any
other portion of this Agreemcni.includmg thy attachments thereto,
the terms of the P-27 (as modifjcd in EXHIBIT A) shall control.

I

2<. THIRD PARTIES. This Agreement is being mtei^ imti for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is iatend^ to or will coofcr inylepl or ̂ uit^lc right,
benefii. or remedy of aoy nature upon toy other person, j

22. HEADINGS. The headi.ngithiou^out the Agreement w for
reference purposes only, end the words emteined therein shall, in

00 why be held to aplain, modify.' ampUfy or aid in the
iiuerpretation, construction or meaning of the provisioni of this
Agreement.

23.. SPECIAL PROVISIONS. AddlUooal or modifymg
provlnoas set forth in the tftached EXHIBIT A art incorporoted
herein by rclbrencc.

24. FURTHER ASSURANCES. The Contractor, along wilh its
agents and afRliaiei, shalH at (ra own cost and expense, uecuie any
additional documents and take such further eciion^ as may be
rmsoaebly required to cany out the.proansiona of this Agreemcni
and give efTect to the transactions contempJeted hoeby.

3). SEVERABILITV. in (he event any of the provisioni of this
Agreement ere held by a court qf competod, jurisdiction to be
centraiy to any state or federal law. the remaining proyiskni of
this Agreement will remain in fbll force artd ciTect.

lA. ENTIRE AGREEMENT. This Agreement, which may be
executed in a aumbcr of ccimtapartf each of wliich dtall be
deemed an original, constiiutes the entire- egrecmeni and
undcrtMdrng between (he parTie^ s^ supersedes ell prior
agrecihents and understandings with reject to the subject niaaer
hereof.

Page 9 of 35
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EXHIBIT A - SPECIAL PROVISIONS

EXHlSn A * SPECUL PROVISIONS

The tenni outlined in (be P-37 Qcneral Provieions ore modified as. act fdnb below:

AI Proybloo 3| Effective Datc/CompScttoa of Sendee*, b opdated with the fcllowfaj
addldoo:

3.3 The Term may be extended if allowed by (be Federal Grant of other Progrem(s) that
fund these servicett, at the lole option of the State, subject to the panics prior written
Ayccmcnt on applioible fees for each extended Term, up to. btil not bcyoad
Expiration of O^t Funding or Dcconba 31 2029. whichever comes flr^ ps
provisioned by law under the same lermi and conditions, subject (o approval of (he
Covernor and Executive Council. This contract may be extetnted to align with each
fubaeqimnt grant year for the period of performance of the grant funding and Price
Lrunitation defined by the grant funding and any state matching funds approved by
Governor and Council.

A.2 Provbloo S, Contract Prfee/Priec Llmhatioa/ Paythcnt, b updated with the foUowtng
addltfoa:

This contract may be extended to align with each subsequent gmni year for the period
of performance of the 0-and ftindiog and Price Limitation defined by the grtmt ftinding
and any state matching funds, approvied by Governor and Council.

S.5 The State's liability under this Agreement shall be limited to monetary damages not
to exceed the coatraci price pursuant to Paragraph 5.2. The Cootrector agrees that it
has en adeqiiate ronedy at law for any bteach of thb Agreement by the State and
hereby waives any right to specific performance or other equitable remedies against
(he State. Subject to af^licable lau^ and regulations, in no event shall ihe Staie be
liable for any coos^uential, special, indirect, incidental, punitive, w .exemplary
damages. Notwithstanding the fortgoiog, nothing herein contained shall be deemed
to constitute a woiver of the sovereign immunity of (he State, which immunity Js
hei^y reserved to (he State.

A3 Provlsloo fi, Event of Default/Retnedlca, b opdated wltb (he fotlowlog addition:
26.1.1 Give the Contractor a written ootice specifying the event of Defoult, terminate (he

egrcemeni as breached, and procure' Se^cea that are the subject of the Contract firnm
another source and Contractor shall be liable for reimbtsilng the State for the
replaconent Services, and all edminbtrative costs directly related to the replacement
of the Contract aod procuring the Servieea from another rource, swK as cosb of
competitive btdding. mailing, advertising, applicable f^ charges or penoiiics, and
ita.ff time com; oil of which ihol) be subject to the limitations of liobilityaet fbithin
the Contract.

A.4 Provblofl 9, Termination, Is deleted end replaced with the following:

Page 10 of35
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STATE OF NEW HAMPSHIRE

Department of iDformadon Teebnology
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EXHIBIT A - SPECIAL PROVISIONS

9. TERMINATION

9.t Notwithstajiding psTBgrapb 8, (he State may, at its sole discretion, and with writien
notice, tennioate the Aghmcnt for any reason, in whole or in part. In.the event of
such (ennination, the ConiFBaor shall inunediately stop a!) Work hervuoder and shall
imroediatd)' cause all ofitj suppUen-end subcontracion to ceoae work. The State shall .
be liable for cost ofall Services end Oelivervbles for which Acceptance has been given
by the State, provided through the date of t'crmination.but will not be liable for any
c^ts for ucomplete Serviba or winding down the Contract ectivitiea. The Contractor
shall not be paid for any wrk perforrned or costs incuntd which reasonably could
have been avoided.

I
9.2 TenninatloD ProccdoTe |

9.2.1 Upon teruilnetioh of the Cootmct, the State, in addition to any other rights
provided in the Cohtract, may require.Contractor to deliver to the State any
properly, including without limitation. Software and Written Deliverables, for
such part of the Contract as has been terminated.

9J.2 Afto receipt of a ootice of lemination, and except as otherwise directed by
ihe State, Contractm shall;

a. Stop work uoder the Contract on the date, and to the extent specified,
inthenotiu;

b. Promptly, but in no event longer than ten (10) days after termination,
lermiiute its orders and subcontracts related to ibe work which has

been terminated, and settle all outstandiog habilitio and all claims
arising out;of such termination of orders and subcontracts, .with the
approval or ratification of the State to the extent required, which
approval or rutiftcatioo ̂ 11 be final for the purpose of this Semion;

c. Take such action as the State directs, or as necessary to preserve Bt^
protect the propieny related to Ihe Contract which is in t^ possession
of Contractor and in which the Slate has an interest;

d. Take no octioo to tDtentionally erase arty State data uniii directed by
the State; |

c. Transfer title lo the.State and deliver in the manner, at the times, and
to the extent directed by the State, any property which is required to
be furnish^ (o (he State and which has been accepted or requested by
(he State; .

f. ImplemcQi; on orderly retum of State data in a CSV or another
mutually agreeable fonnai at a time agreed to by (he partio;

g. Securely dispose of ell requested'data in all of its forms, such as disk,
CD/DVD,! backup tape paper, when requested by the State. Data
shall be permanently deleted and shall not be recovmble, according
^to National lastitute of Standards and Technology (K1$T)*SpeciBj
Publicatioh (SP) 800*88 approved methods. Certificates of
destruction shall be provided to the State; and

Page II of 35
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EXHIBIT A - SPECIAL PROVISIONS

h. Provide wntten Ccrtificsdon lo- (he Stsre (hat Goonctor haa
surrendered to (M State all aaid property and after 180 days hiu erased
all Scale data.

9J.J If the Cootraet has expired, or (cnninsted prior (o (be Completion I^e, for
any reason, the Cohtnctor shall pipvide, for a period up to ninety (90) days
afler the eipiration or termtnatioa, oU transition services request^ by the
Sute. at nO'Bdditloaal cost, to allow for the expired or ienninated portion of
the Services to continue without Interhipticn or advene effect, and to facilitate
the Onkriy transfer of such'Smicet to the State or its designecs ("Transition
Sefvic«").

9.2.4 This covenant in paragraph 9 shall survive the tertninatioQ of this Cootraet.

A.S ProvlaloQ 10, Data/Aeeess/Coofldeotiallty/Presei^tloQ, Is updated with (be roUowlpg
eddldoo:

10.4 In pcrfonning its obligaoons under this Agreement, Contractor may gain access to
Confidential [nfonhnliofi of the Stale. Confidential Infonnation includes any and all
information owned or managed by the State of NH - created, received from or on
bchalfof any Agency of (he Stale oir accessed in the course of performing contracted
Services - of which eollectkm, disclosure, proiectioo. and dispostdon is govened by
state or federal law or regulabon. This ififormatioo incltida but is rM limited to
Protected Halth bifornralion (PHI), Ptnooally Ideiitifiable Information .(PU),
Peraonal Financial information (PFO. Federal Tax Information (FTl). Sociial Se^ty
Numbers (SSN), Payment Card Industry (PCD. and or o0er eensitive and Coofideotial
Infonnatfon. The Contractor shall not use the Coofidential Information developed or
obtained during (he performance of, or acquired, or developed by reason of the
Agreement, except as directly connected to and necessary for the pofoimance of the
Agrtement. Contractor shall maimain the coofidentiality of and protect from
unauthorittd use, disclosure, publication, and reproduction (collectiveJy '^release"),
all Confidential Informailon.

10.4.1 In the event of the unautborued release of Confidential Infprmatioit,
Contractor shall immediately notily'the State's Information Security Officer,
and the State may immediately be entitled to pursue any ronedy at'law and in
equity, including, but not limited to,' iojuoctive relief.

10.5 Sidijoct to applicable federal or State laws and regulations. Confidential Infonnadon
shall not include infoimaiion which:

a. shall have otherwise become publicly available other than as a result of disclosure
by the receiving Party in breach hereof;

b. was disclosed to the receiving Party en a oon«confidential basis from a source
other than the disclonng Party, which the receiving. Party believes is not
prohibited from disclosing such information as a rault of an obligadoirm favor
of disclosing Party;

Page 12 of 33
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EXHIBIT A • SPECIAL PROVISIONS

c. U developed 1^ the cecqving Pury independently of, or was known by the
' recei<^g Ptity prior to; say 'dtscliosujc ofsuch infomtsrioo made by the dUclosing

Party; or" :

d. is disclosed with the wniten consent of the diicloaihg Party.

10.6 A receiving Parly also may disclose the disclosing Party's Conndenllal (nfonnatjon
to the extern'required by an|order ofa court of competent jurisdiction. Any dUcIosure
of the Confidential InformaUofi aball require the prior, writicn opprqvel of the Stale.
Contractor shall immediately notify,the State if my request, subpoena or other legal
process is served upon Contractor regarding the Co^identisl InformBlion, and
Contractor shall cooperate with the State in nay eflbrt the Stale undertakes to contest
the requeit, subpoena or other legal process," at no additional cost to the State.

10.7 Contraaor Confidential Information. Ccnireclor shall clearly identify in writing all
inforraetioa it claims toj be confidcnlid or proprietary upon previdiog such
inforrnatioa to the Sute. For the purposes of complying with its legal obligations, the
Sute is under no obligation to accept the Contractor's designation of material as
confidential; Contractor ̂ knowledges that the State is subject to Stale, and federal
laws govemiag disclosure of information including, but not limited to. RSA Chepter
91-A. In the event the Slisie rtceivq a request for the infonnatibn identified by
Coniracior as con6dential,| the'State shall notify Contractor and specify the dote (he
State will be releasing the requested inforrnatioa At the request of 'the State,
Contractor shall cooperate and oqisi the State with (he collection and review of
Contractor's information, at no additionDl expense to the State. Any efTon to prohibit
or enjoin the'release of.lhe information ihall be Contractor's sole responsibility and at
Contractor's sole expeftse.| If Contractor foils to obtain a court order enjoining the
disclosure, the State shall release the information on the date ipecified in (he Stale's
DOtice to Contractor, without any Babitiiy to die State.

10 J This covenant in paragraph 10 shall survive (he termination of this Conrrasi.

^6 Provfiloo 12, Asstgnmcnt/Dclegatlon/Subeeatrocti, Is updated with the • followtng
addition:

12J In the event that Contractor should change ownership for any reason whetioeve that
results in a change of control of the Contractor, the Slate shall have the option of:

a. continuing under the Agreement with Contractor, its successors or assigns.for the
full remaining Tenn of the Agraement or for such period of time as dctcxniined
oecessary by the State;

b. immediately terminate the Agreement without liability to or funyr compensation
owed (0 Contiaoor. iaisucccssort. or assigns.

I

A7 The foUowlng Pro«'1tloaf are added and made part of the P37:

IS. force.majcure

2S.I Neither Contractor tur the State shall be responsible for ddoys or failures in
perfomtonce resulting from events beyond the control of such Pany and without fault

Page 13 of 35
Contractor Initials:

1/12/2024

[S



OoeuSien EilvVlae* tO: 8;CPD2A2-«M(MAfi t -6120-9Ctfaft^SS^A

STATE OF NEW HAMPSHIRE

Dcpartmeoi of lofonaatloo Tecboology
DoIT-2624-014 - Craot Faoded Municipal CybcrsecntiCySenicM

EXHIBIT A - SPEGAL PROVISIONS .

or oegligence of luch Pcity. Sucb cvenis ihail include,-but not be limited (o. acts of
God, strikes, lock outs, riots, and acts of War, epidemics, acts of Govemmetit, fire,
power fiiiluics, nuclear accidents, earthquakes, and unusually severe weather.

2SJ Except in the event of the foregoing. Force Majcurc events shall not include the
Contractor's inability to hire or provide personnel needed for the Comrector's
performaoce underlhc Cootracl.

26. eXHTBirS/ATTACUMENTS

26.1 The Exhibits and Actachments refened lo in and anached to the Coatraci ore
incorporated.by reference as if fUlly iacluded in the text of the Contract.

27. NON-fJCCLUSIVE CONTRACT

27.1 The State reserves the ri^t. at its discretion, to retain other vendors to provide any of
the Services.or Deliverables idemiOed under this Agreement. Coritrsctor shall make
best efforts to coordinate work with ah other State veidors performing Services which
relate to the work or Delivembies set forth in the Agreement: The State intends to use,
whenever possible, existing Software and hantware contracts to acquire supporting
Software and hardware.

2& GOVERNMENT APPROVALS

26.1 Contractor shaiJ obtain all n«essary and applicable regulatory or other governmental
approvak necessary to perform its obligations under the Contrsct.

29. ORDEROF PRECEDENCE

In (be event of conflict or ambiguity among any of the text within this agreement, the following
Order of Precedence shall govern:

i. State of New Hampshire, Department of Information Technology Contreot
Agreement DoIT 202.4*014.

ii. Overwatch Scope of Services Proposal (See Exhibit F, Attachment 2)

ffemainder of this page inlcniionolly left blank
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EXHIBIT B -STATEMENTOF WORK

BUSINESS /TECHINCAli REQUIREMENTS AND DELIVERABLES

EXHIBIT B - statement OF • WORK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

The Statement orWork, Busioess and Tec^ca) Requireme&ts, and Deltvenbles ve act forth below:
I. STATEMENT OF WORK

I.I Services for Tramitton of Eligible Entities to the .OOV Domajn. -
I.I.I The Ovcrwetch Foundatioh will provide a compreh^ive readiness auditing

service to qualifyiog municipal entities to evaluate the ability, readiness, and
practically ofimplernmting a .OOV domain ttnicture. This audit will
ooosidcr the complexity of the migration to a .OOV domoin end email
additasca, as well |tt;identify any timidg and planning requirements to
minimize efToit and muimize the reach of \he protections proposed. This
method ensures Ihst (he SLCOP funds ere deployed to those with the most
oced. at the most signiGcani risk, and those ready to transition in the short ;
term, In addition, thtt Overwatch Foundation will identify municipal entJiiies
that require additional reaourcea to become ready for. this vital protection. In
cBsea where available, this audit will identi^' the ability of the organization
to enable key sectary cybersecuriiy protections connected to emails^ lucb
as 2FA or Multifactor Avdhetiticstkm. If et'aitable. these will be
implcmentdd during the .gov tnnsitioit

1. 1.2 As deternuned by the leadioess audit, The Overwatch Foundaticm will
provide cnpneeririg and project roanagemenl reaourcea to.work with
municipal leaders to plan, execute, and validate ibe.ehtire technical project
of mignfing from legacy solulions to supported .GOV platfonns. Tlw
Overwatch Foundation will emphasize the use of Google Suite, and
Microsoft 0365 as preferred platforms for this work. This work will be
delivered as a tum-kcy solution for municipal entiriea; In cases where legacy
email services are in place, and software licenses or service costs.must be
incurred for the .GOV tnuuilion to be successful, (he foundation will cover
these expenses for a period of 3 yean (36 months of service). The entity
receiving the service is responsible for licensing at the end of the 36-month
period.

I. IJ The Ovcrwatdi Foundation will provide training end education oa the use
and maintenance of the .GOV protection to municipalities following the
completion of the mm-key solution implemeotatkm. The Overwatch
Foundation will moimaio treiniog tecords end provide aimual.tjnmiQg
updates to keq> the protections ctureni.

1. 1.4 The Overwatch Foundation will provide lervices primarily through new
direct siafniig (hiriog) in the Concord Headquaitere for the techrvical
positions and it project fnanagement lequir^ to perform these services in
addition to existing stoff. The Overwatch Foundation will focus on hiring
experienced municipal technology leaders, entry level workforce mqnben
drum New Hampshire Educational Institutions, and transitionihg vetentni in
New HainpsKirc ui part of this program and commitment to diversity in

I
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EXHIBIT B - STATEMENT OF WORK

BUSINESS /TECH1NCAL REQUIREMENTS AND DELIVERABLES

technology end educational. The Fouodatipo will provide imentshtps wtiere
^ practical foritudenta in New Hfimpshire Educaiiph Insiitutions or New'.

Heitipahire Residenta puiauing an^iicable degrees from noo-Ncw Hampshire
Higher Edueation Izutiiutiods.

1.1.5 The Overwetch Fouiuieiion %vill provide all the communieaHon and formal
submission requtremeno tosecure .GOV domains for iciecied entities from
either the NH Department of Information Technology or the Cyber and
Infhxstrucmrt Security Agency (CISA) at the request, and approval of the
cority receiving the .GOV domain.

1.1.6 The Ovcrwatch Foundation aill reigrate exteroal websites, public*£acing
fovices, and emergcDcy rcspcose equipment to the new .GOV domain as
pan of the turn-key.service. The entity toceiving (be service is responsibte .
for the ongoing maintenance of those services once successfully
transitioQed.

1.2 Services for.Drtnlcmg Wster Supplier Cybcrsecuhty Assessment, Cybersecurity System
Design and Engincering/Fidd Servicea.

1.2.1 The Ovcrwatch Foundation-will assess and document the following foracb
Drinking Water Supplier nominstod by the Deparfrhcni ofEnvironmentd
Services for services under the Drinking Water Cybersecurity in a Box
program!

«  The stability and security ofthe internet coruiecHon supporting our
technology.

•  Theexitlinginrrastrucntre.lirewalls, and security. (IfCISAhas
already completed this we will use existing data).

•  The ki^ledge of the existing worfcfortc.
•  The ability ofthe workforce to maintain critical services during the

downtime necessary for the instaOatioa.
•  The state ofincidentretpoQse planning for the water systoD.
•  The approval of the water lystem leadership to implement the "in a

box" solution.

•  The architecture of the oetwork,' including cellular links and
interoperability with IT networks.

•  The SCADA installer that performed the initial conftguration.
•  The age and sofhvere revision levels of the PLCS and SCADA

equipment.
•  TbesixecflheworkforcetDaintaimnglhewaiersyslem.

1.2.2 The Overwatch Foundation;will secure (he perimeter Imt of the Drinking
Water SCADA System by configuring and installing a cloud administrated
enterprise grade ruawaJl with at least a 36*moTUh shelf life. The firewall will
be able to adapt to the vanous aviroamental challenges and architecrures,

j  including fully segmented networks, and SCADA networks that art
integrated with imtnieipal networks.* Based on the assessment,
upgredes/updates to the'intemd circuits (hat support the Drinking Water
SCADA system will be updated/upgraded.
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DepAitmeot of laforaiotloo Tecbaology '

DolT 2014414 - Craot Funded Manlclpal Cybertccority Services
EXHIBIT B-STATEMENT OF WORK

^  BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

11.2 Tlte .Overwatcb .FotindfiHon will improve the Network Level (LAN) find
Remote Workforce Aeceu wnfiguration (VPN) by iotegreting switching
ports into the firewBll and VPN cortccntretor. Additionally, foreruic data
logs will be collected, monftored and stored by Overwatch to provide early
indications ofcompromUe. Overwatch will provide up to four remote
access iPods to provide the operator with remote access and support up to 50
laptop (Vroote access eomputen (laptops NOT tociuded.) '

1:2.4 The Ovcnvatch Foundation will re^ace the Desktop Level devica(SCADA
CootrpUen.) Desktop computers controll isg SCADA networks will be
replaced wi^ hardwere rvnnmg hardened Windows images and Huntress
Endpoini Detection and Respoose Software. SC.ADA cootrol software will
be installed on the new machines. Overwatch will work with the SCADA

installer (as eppropriaie) 10 test and migrate ibc SCADA control software.
1.2.5 Where one exists as part of the system, the Overwatch Foundation will work

with the SCADA installer to perform required replacements,.upgrades, and
firm WOT flashes of critically vulnerable Operational Technology (OT)
devices in the'Drinlung Water Supplier's SCADA network.

1.2.6 Leveraging the Municipal Cyber Defense Program (MCDP).OverwBtch will
coordinate annual cybmecuhty traihing for Drinking Water Supplier
Operaion.

1.2.7 The (^erwetcb Foundation will provide 36 months of remote system
management, security patching, and complete configuration change requests
as required to nsaintain a secure system.

1.2.8 The (>crwal^ FouAdation;will coordinate completion of on Incident
Respoose Plan and Incident Responae Training for the Drinking Water
Supplier operators and mansganent via the New Hampshire Public Risk
Managetnent Exchange (PRIME^.

I  BUSINESS /TECHNICAL REQUIREMENTS

2.1 BusinessandTechnicalRequiirmentsareidentifiediD(heS(aiementofWork,Sectionl.

L2 Compliance Requiranqits

2.2.1, The Overwatch Foundetion.wili comply with SLCGP conditions contained in
Exhibit F, Attachments 1 azid 2.

2.2.2 The Overwatch Foundation will comply, with NHDES Infthstructure Grant
Requirements as document at DES Water System Cvbereecimtv and
Aitachraent 4.

3. ACTIVITY, DELIVERABLE, AND MILESTONE

The Overwatch.Foundation wilt provide quailerly reporting.on work kcomplishcd end
experulitures incurred under this contract and funded by the SLCGP and other Grant
Programs.
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EXHIBIT B - STATEMENT OF WORK

BUSINESS /TECHINCAt REQUlREMEim AND DELIVERABLES

DELIVERABLE REVIEW AND ACCEH'ANCE

The Ovenvatch Foun^'on will deliver ihe Quartefly Crenl Repbrt for SLCGP funded
iniliative to cvfaergrBhts@dpiLnh.gov and Quarterly Grant R^rt for'the Drinldns Water
Cybervecurity in a Box projecl to BrendaJ .Leownd@dea.ph.gQv

CHANGE ORDER

The State may make ckaagea. revisions or request enhancements to the.Scope of Work at any
time by wrinen Change Order. The State origiaated changes, revisions or enhancements shall
be approved by the Department of Infomialion Technology. Witbio five (5) business days of
ConirKtor's receipt of a Change Order, Contrector shall advise the Slate, in detail, of any
impoct on cost (e.g., inerease or decrease), the Schedule, and the Work Plan..

Conoactor may propose a change wlihin.ihe' scope of the Contract by wrinen Chapge Order,
identifying any impact on cost, the Schedule, end the. Work Plan. The Slate shall acknowledge
receipt of Coittraeior's requested Change Order within five (5) business d^ The State
Agency, as wdl as the DepanmeiUbf InfofmaHon Technology, mttsi review and approve all
Change Orders in writing; The State shall be deemed to have rejectad (he Change Order if the
Parties are unable to rea^ an agreement in writing within 30 days of receipt of the Change
Order.

Change orders resulting in an incrense of Price Limitation, an extension of btbe for Cootrea
completion, or a signiftcani change to the scope of the Contract may rtquire approvd by the
Oovereor and Council.

A Change Order which is accepted and executed b>' both Parties, and if applicable approv^
by Governor and Council, shall amend the terms of this Agrecsneni.

PROJECT MAjNAGEMENT

The Contractor shall provide project tracking tools and templates to record and manage issues.
Risks, Change Requests. Requirements, and other documents used in the management and
tracking of the services in (he Statement of Work. The State believiBS that effecuve
communication and Repotting are esaentlal to Project success. The (^ncractor shall employ
eflective communication and. Reporting prategies to ensure Project success. The Contnetor
Key Project Staff shall participate in meetings as requested by the State, in accordance with
the requirements and terms of this Contract.

The Project requires the coordirtaied efforts of a Project Team consisting of both Contractor
and State personnel Contractor ibaJI provide ̂ 1 necessary rcsourees to perform its obligattons
under the Contract. Contractor is responsible for providing all appropriate resources sod
personnel to manage' this Projeci to a successful completion.

Page 18 of 35
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EXHIBIT B - STATEMENT QF WORK
BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

7. The Cootraecor Key Project Staff

7.1. The Contractor'! Coatract Manager
Contractor' shall awgn a Contra Manager who will te responsible for all Contract
nutborizados and adminiitration, including tnit not limited to processing Contract
docuineatatiM, obtaioiog executive approvab, tradung costs and peymcnis, and representing
the ponies in aJrContract administrntlve activities. Contractor's Contract Manager Is:

Alyssa Rosenzweig • <
(984) 689-3863
arosenzweig@ovenvaich.org

7.2. The Cootraclor's Project Manager
Contractor shall assign a Project Manager, who ia qualified to pafonn or supervise the
Contractor's obligations under this Agreement. Contractor's Project Manager is:

AJysaa Rosenzweig
(984) 689-3863
Brosenzweig@oveTW8tcb.org

'Contractor's selection of (he Project Manager shall be subject to the prior written approvol of
the State. The State's approval process may include, without limitation, at the State's
discretiori, review of the proposed Project Manager's resume, qualifications, references, and
background checks, and an interview. The State may require removal or rcaasigruncni of
Project Manager wfao, in the sole judgment of the State, is found unaeceptable or is not
performing lo (he State's satisfaction.

■  Project Manager must be qualified to perform the obligations required of the position unda
(he Contract, shall have fiill authority to moke binding decisioos under the Contract, and shall
function as Contrector's feprescntaiive for ail administrati^ and monagemenl matters. Project
Manager must be available to promptly respond during nonna) Business.Houn within Ten
(10) hours of inquiries from the Stale Prpjed Manager must work diltgendy and use his/ her
best effons on the Project.

7J.CbaBfe of Project Manager .
Contractor may not replace the Pnjeci Manager or change its OMignment of Project Manager
without providing the State written nodce and c^ntiig ibe prior approval of the State of (be
replacement Project Manager. Sttue approv^ for replaccmcot of Project Manager shall not be
unreasonably withheld. The replacement Project Manager is subject to the same requirements
end Review as set forth above. Contractor shall assign a replacemcoi Project. Mtmager within
ten (10) business days of the deparruR of the prior Project Manager, end Contrec.tor shall
cootiitue during ibe ten (10) business day period to provide competent project management
Services through a qualified interim Projwl Manager.

7.4. Baekgrqaod Checks

Page 19 of 35
Contractor Initials

Dale: V12/7024
itiBis: I



oacus^ gmnopi to: egcg02A2seo»^ 14t2&-aoaFaeFEea4A

STATE OF NEW HAKIPSIIIRE

DqiortmcQt of lofbrtnatloD Tccbaology

DoIT 2014-014 - Grant Pnoded Monklpal CybcnecuHty Services .

EXHIBIT B - STATEMENT OF WORK

BUSINESS / TECHINCAL REQUIREMENTS AND DEUVERABLES

The State may require, and, at its lole apenx, conduct reference and backsround scrccatng
of the Contractor's staff assigned to this Contract

7^.Tcrmioedqa for Lack of Project MaoageraeDt aad Kc)* Project Staff
Notwithstondios osy other provision of Ihe Coanci to the contrary, the State thaJI have the
opdon to tenninate the Contract, declare Conirtctor in dcfiull and to pumie its remedies at
taw and in equity, if Contractor fkils to assign a Project Manager and/or Key Project Staff
meeting the requirements and terms of the Contract or if the State is diasatitfied %uiih
Contractor's replacement of the Project Manager end/or Key Project Staff.

8. The State Key Projecl Staff
8.1. The State CoaCraci Manager

The State shall assign a Contract Manager who shall function as the Slate's representative with
regard to Contract adminiitretioo. The State Contract Manager is:

De&is Goulet. CtO
(603)223.3703
deiris.c.goulet(g)dof(.nh.gov

8.2. The State Project Mnnager
The State shall assigii a Project Manager. The State's Project Manager is:

For SLCGP funded projects;
Ken Weeks, CISO
(603) 931.9234
keimeth.l.weeksiti.dolt.nh.gov

For Drinking Water Cybersecurity projects:
Brcnda Leonard

firendaJXeonard(gdes.nh.gov
(«3) 271.0867

The State Project Manager's duties shall include the following:

I.' Sponsoring the Piroject;
b. Reviewing and accepting Contract Delivoables;
c. Invoice lign-offis;
d. Review and approve) of Change Orden;
c. Managing stekeholden' concems.

9. WORK PLAN

Ihis contract provides ongoing sovices under the SLCCP and Infrestrucnne Orant Programs.
Sec StetcncAt of Work.
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EXHIBIT B - STATEMENT OF WORK

BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

ID. ACCEPTANCE A TESTING SERVICES

10.1 Municipal Emliies receiving the service will forreally accept the tun)«key services tothe
OverwBtch Foundation when required services ire completed as identified in the'entity's
readiness audit.

10.2 The Overwatch Foundadoa will document acceptance in the quarterly repon.

11. MAINTENANCE, operations AND SUPPORT

Mainteoancc, Operations aad Continuing Support will be in eixordaoce with the Statement
of woHc end documented in the quarterly rep^

* 11.1 Cootrael Warracdes and Reprcseotadofis

The Overwatcfa Fouadstioo warrants ihqi all Services to be provided under this Agrean«nt
will be provided expediently, in s profeasional manner, in accordance with industiy standards
and that Services, will comply with perfonnasce standards, specificarions, and terms of the
Contract.

12. ADDITIONAL GRANT FUNDED SERVICES

Based on decisions end'recommendations from the SLCOP Planniog Commiitee, or the State
CISC for MCDP, or the Comoiitsioner of Environmental Services for Critical Infimstructure
cybersecurity projects, additional s^ces may be added to Ibis cohfiract by amimding (he
SOW and fun^g levels as agreed to by the State and the Qverwatch Fouodaoon and as
authorized by Obvernor and Council.

13. DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to eruure there is no inappropriate or uoauthoriz^ use of State information at
any time. To this end, the Contractor shall safeguard the confidentiality, integrity and
availability of State information and comply with the following conditions:

a. The Contractor shall implonait and maintain appropriate admmistratiye. techmcal
and organizational security measures to safogu^ against unauthorized access,
disclosure or (befi of Poaooai Dote and noorpubtic infonnatioQ. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its own Personal Data and oon-

' public data of similar kind
b. All data obtained by the Contractor in tbe performance of this contract and all Personal

Data shall be ertcrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of (he Pmonai Data.

c. Utilesj otherwise stipulated, tlu Contractor shall enciypt all noa*public data at rest
and in transit. The State shall identify data it deems as ooo-public data to the
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EXUlBrr B - STATEMENT OF WORK

BUSINESS /TECHINCAL REQUIREMENTS AND DELIVERABLES

Contractor. 'Hw levd of protection artd eoaypdoo for aU noa-public data shall be
identified aod made a pan of Ihii cohtraci.

d. At DO time ihall any data or processes - thai either belong u> or ore intended for die
use of the Slate or its officers, agents or employees - be copied, dUclosed or retained
by ihe Contractor or any party related to Ihe Conirsctor (ot subsequent io ony
tronsactioo that does oot include the Stite.

■ e. The Contractor shall not use any inforroation collected in connection with the service
issued from this Contract for any purpose other than fulfilting the service.

13.1 Data Loeation

The Contractor shall provide its Services to the State and iu end users solely from data cenieia
wthin the Cootinenial United States. All-itorage, processing and transmission of State data
shall be restricted to information technology systems within the Continental United States.
The Contraietor shall not allow its personnel or sub-contractors to store Slate data on portable
devices. including'penonaJ computers, except as specified and allowed by the controci, and
(hen only oo devices that are us^ and kept al its data cestcrs virithin the Continental United
States, lite Contractor shall pennit its penonnd and Contmcton to access State daia remotely
only to provide technical support and as specified or required by the contrad.

13J Security loeldcot or Data Breach

The Contractor shall infortn the Slate of any security iacideot or Data Breach in accordance
with NH RSA Chapter 359-C:20: Notice of SecuSty Breach.

a. Incideni Response: The Contractor may need to communicate with outside parties
regarding a security incident, which may iaclode contacting bw enforcement,
fidding media inquifies and seeldAg external expertise as mutually agreed upon,
defiped by law or contained in ibe Contract. Discuising security iocideots with
the State should be handled on on urgent as-needed basis, as part of the Contnclor
conununicaiion and miiigaticn processes as mutually agreed upon, defined by law
or contained in the oootrect.

b. Security Incideni Reporting Requircmenis: The Contractor shall repon a security
inddent to the State identified contact immediately if it reasonably bdieves there
has been a security inddent.

c. Breach Reporting Requirements: If the Cootrector has actual knowledge of o
confirmed data breach that affects the security of any Slate content that is subjoei
to applicable dau breach notification law, the Coiitractor shall (I) promptly notify
the appropriate State ideotified .contact within 24 hours or sooner, unless shona
dme is required by applicable bw, tad (2) take conunercblly reasonable measures
to address the data brttch in Q timely manner. ^

13J Breach ResponribiUtica
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13.3.1 This section oiUy applies when a Data Breach oocun with respect to
State data within (h4 possession or control of the Contractor and/or
the third-party designee hosting the ^ui as agreed upon by (he
Contnctor and the State.

13.3.2 The Contnctor, unless stipulated otherwise, ihall immediately notify
the appropnate Stale identified oomact by. telephone in accordance
with (he agreed upon security plan or teeurity praeedurea if <i
rcaspnably-believcs thete.haa bm a secwty'inddcnl.

13.3.3 The Contractor, unless stipulated titherwue. shall promptly ootify the
appropriate State ideotined contact within 24 hours or sooner by
telephooe, unless shorter time is requir^ by applicable law. if it
confirms tlui there is, or reasonably believa that there has been a
Data Breach the Contnctor shall:

a. cooperate with the State as reasonably requested by (be St^e to
investigate and resolve the Data Breach;

b. promptly implement necessary remedial measures,if oeccssary; and
c. document responsive actions taken related to the Bmctu

including any'post-incident review of events and teiions taken to
make changes in business practices in providing the services, if
necessary.

13.3.4 -Unless otherwise .stipulated; if a Data Breach is a direct result of the
Contractor's breach of its contract Obligation or the third-p^

-  hosting company (o encrypt Penonal Data or otherwise prevent its
release, the Contractor tnd/or the third.paity hostiiig company shall
bear the costs associated with:

a. (he investigation and resolution oflhe Data Breach;
b. notifications to individuab, regulators or others lequired by State law;
e. a credit monitonag service required by State (or federal) law;
d. a website or a loll-fite number and call center for affiectcd individuals

r^ired by State taw — all not to exceed the average per.rccord per
person cost calculated for Data Breaches in tlw United States
(currently S201 per record/penon) in (he most recent Cost of D(da
Breach blobsl Analysis publisl^ by the Poncmon Institute St
the rime of the Data Breach; and

e. complete all cotrecrive acUdns as reasonably deiomi&ed by (he
ConUoctor based on root cause; all ((a) ihrou^ (e)] subject to this
Contract's limitation of liobility.

14. administrative SERVICES

The Overwetch Foundarion shall provide the. State with ibe Administrative Services set fonh
in (he Statement of Work.

ii training

The Contractor shall provide (be Traioing Services per the Statement of work to the Entity
recdving services and documem the training in the quarterly reports.
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■  BUSINESS /TECHINCAL REQUIREMENTS AND DELIVERABLES

16. TERMS AND DEnNTIONS

Tcms end DcSniiioos applicable to this Conireci are identtfied in Exhibit E: Terms and
Oermitions.

17. CONTRACTOR'S CERTinCATES

Required Contractor CcniGcaies are attached in Exhibit P.

Remainder ofthis pagt uitenticncHy Uft blank
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CXfirBIT C - PRICE AND PAYMENT SCHEDULE

Tbe tsms omlined in ihe Payment Schedule ii set forth below:

1. CONTRACT PRICE

Kotmthstandiflg aay provision in the Contnct to the oontmy, and notwithstanding
unexpected ctrcumstanccfl, in no event shall the total of ell payments made by the State aoe^
the amount'indicated in P-37 Qeaeral Provisions - Block l^; Price Umitetion. The payment
by the State of the total Contract price thai) be the only, and the complete rcimbunement to
iht Contractor for ell fees and expenses, of whatever nature, incurred by the Contncior in the

-  performance hereof. ■

2. TRAVEL EXPENSES

The Slate will not be responsible for any tnvel or cut of pocket expensa incu^ in tbe
perfonaance of the Services performed unda tbis Contrect. The Coatrector thusi assume all
travel and related expenses irtcurred by Contractor in performance of its obligations. All labor
rates in tbis Agreement will beconsidaed "Fully Loaded", including, but not limited to: meals,
hotel/housiog. airfare, car rentals, car mileage, and any additional out of pocket expenses.

3. SHIPPING FEES

Tbe State will not pay for any shipping or delivery fees unless specifically Itemized in this
Agreement.

4. LWOiaNG

Tbe Contnctor shall sufamil correct invoices to the State for all aniounta to be paid by (he
State. All iavoiccs submitted shall be lubjea to the State's prior written approval, which thdll
not be umeasonably withheld. The Costrector shall only submit invoices for Services' or
Oeliverables as pennitted by the Contract. Invokes must te in a format as determined by the
State and contain detailed infariiutioo. Including without limitation: itemiation of each

Upon Acceptance of a propoly documented end undi.sputed invoice, the State-will pay the
correct and undisputed invoice withio thtiTy (30} days of invoice receipt. Invoices, will not be
backdated and sMI be promptly dispatched

5. INVOICE ADDRESS

Invoices for SLCOP services may be sent to:

Department oflnformaiion Technology
accountsoavable@doii.nh.gov with a coov to kenng(h.l.wtgksiii@doi(.nh.gov

27 Hazen Drive, Concord, NH, 03301
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lavoicea for Drinking Water Cybcnecmity Snvica may be leni tor

Oepaitmeni of EovitoameniAl Scrvica
BrendaJ.LCTnard@dc3.nh.gov

29 Hazcn Drive, Con^ NH. 03301

6. PAYMENT ADDRESS

Payments shall be made via ACH. Um (he following link to enroll with the StaieTreasury for
ACH paymenu: hlip9y/www;nh.gov/ireBS\iry/sUte>vcndortAndc:(.htm

7. OVERPAYMENTS TO THE contractor

The Contractor shall promptly, but no later (hao fifteen (13) business days, return to the Sate
the full amount of any ovetpaymeni or enooeous payment upon disco\'ery or notice from the
State.

a  CREDITS

The State may apply credits due to the State anting out of this Contract, against the
Contractor's invoices with appropriate information attached.

9. PAYMENT

9.1 CoothietType

This is a Not to Exceed Contract: The total Coqtiact value it indicated in P-37 Oeneral
Provisions • Block 1.8: Price Limitation for the peri^ between the EfTective Date thrtmgh
date indicated in P-37 Gcncnl Provisions • Block 1.7: Completidh Date. The Contractor shall
be responsible for performing its obligations in accordance with the Contract.

9.2 Contractor Staff RflU and lovolclBg forServlces
The State recognizes the need for an advapce payment to enable staffing onboartiing attd ramp up.
The contractor may invoice for S500,000.00 upon approval by Oovemor and Council to enable
Staffing lamp-up. The contractor shall (hen io\oiee monthly for labor and maieritil'costs required
and inctffied io perform the ftoicment of work for the durarion of the contrecl. Labor rates for
staffing tie established at $173.00 pa hour.

9J Other EipeoiM
With prior approval of (he State's Project Managa. and not to exceed the price limitation, the

•  contractor may also invoice monthly for quati^Hog expenses incurred including odveitisiog of
the gram to qualifying entities, creation of training materials, hardware end sofhyare expenses
directly related to the ̂ onnance of grant tasks, project management, softwaretnginecrisg,
end contract labor for technologies or skills not available dircctily to Overwatch to qtiaJifying
NH based companies.

Remainder of this p*ge inUntianaUy Uft bionk

^Oi
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DolT 30Z4-014 - Great Fabded Municipal Cybcrsecurlty Scrvfect.

EXHIBIT D - ADMINSTRATfVE SERVICES

EXHIBIT D - ADMINISTRATIVE SERVICES

1. OISPITTE RESOLin'ION

Prior to the filing of any formal procccdiop with respect to a dispute (other than an action
seeking u\junctive relief with respect to intellect^ property rights or Confidenrial
Information), the Party believing itself aggrieved (the "Invoking Party'!) thail call for
progressive management involvetncnt tn the dispute ttcgotiaiion by oriittcn notice to tha other
Party. Such notice shall be without prejutUce to the Invoking Pait)''s right to any other remedy
permitted under the Contract

The Partia shall use reasonable efTotts to arrange peitottal meaiogs and/or telephone
conferences as needed, at mutually convenient times attd places, betueen negotiator! for the
Parlies til the following successive maiugemm levels, each of which shall have a period of
alloned time as specified below in which to attempt to resolve the dispute:

Table E-L

DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TaBLII

LEX'EL

CONTRACTOR

POINT OF
CONTACT

STATE

POINT OF CONTACT

CUMULATIVE

ALLOTED TIME.

Primary Deputy Director
CISQ/DrinJung Wate
Prosram Manaeer

Five (5) Business
Days

First. Deputy Director
ClO/Weter Division

Diftcior. NHDES
Fifteen (IS) Business
Days

3.

The sllbned time for the first level negotiations shall begin on the date the Invoking Party's
notice is received by the other Party. Subsequent allotted time ts days frorrt ̂ e date thai the
original Invoking P^ 's notice is received die other Party.

ACCESS AND COOPERATlOiN

Subject to the terms of this Agreement and applicable laws, regulations, and pdictes, the State
will provide the Contractor with acceas to all program files, librories, persdnaJ computer-based
Systems, Software packages. Network Systems, security Systons. and hardware aj required
to complete (be contracted Services.

RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not Hmiied
to bocdts, records, documents, arrd other evidence of accounting prxedures and practices,
which propcriy and sufGciendy refiect all direct and indirect costs invoiced in the perfonnance
of their lespcciive obligations under the Contract. Contractor end iu Subcontractors shall
retain all such recorda for three (3) years following termination of the Contract, including any
extensions. Records relating to any litigatiori maRers regarding the Contract shall be kept for
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STATE OF NEW HAMPSHDUE

Departmeoi of Informatioo Tectiaology

DoIT 2024-OU - Grant Funded Muoidpal Cyt>enecarlty Services.

EXBISn D - AJDMINSTRAtrVE SERVICES

one(l) year following (he tenninstiofi of all lidgBtian, including the ierminslionof oil appeals
or tte expiratioa of (he appeal period.

Upon prior ootice and subject to reasonable time Stmcs, all such records shall be subject to
inspection, examination, audit and copyi.ng by personnel so autbciited by the State and federal
ofRciAls to Buthonsxd by lew. ndc, regulation or Costrect, ae applicable. Access to these
items shall be provided within Merrimtck Cotorty'of the Slam of New Hampshire, unless
otherwise Agreed by the State. Delivery of and oeccsa to such records^haJI be at oo cost to the
State during (he Ihm (3) year period following lertnination of the Cootrnct end one (I) year
Term following litigation relating to (he Contract, including all appieab or the expiration of (he
appeal period. Contractor shall include the record retention and Review retpiiirments of this

-  section in any of its lubcontmca.

4. ACCOUNTINC

Contractor shall maintain an accounting System in accc^nce with Generally Accepted
Accouotittg Principtes (OAAF). The costs applicable to (be Contract shall be ascetuineble
from the aocounting System.

1  AUDIT

The Cootrector shall allow the State to audit conformance to the contract terms. The State may
.  perform this audit or;COnrract with a third party at its discretion and at the State'sexpense.

6. MISCELLANEOUS WORK REQUIREMENTS

6.1 Accesi to State Systems
Although not ecpected, if iteeessary and ih consideration for receiving access to and use of (be
computer (acilities, nerwork. licensed or developed software, software mnintnihed or opeated
by any of die State entities, systems, equipmem, Dccumeniattoo, information, reports, or data
of any. kind (hereinafter "Informatiori"). Contractor understands and agrees to (tie following
rules:

6.1.1. Computer Use
0. Every Authorized User has (he responsibility to assure the protection of

information firom unauthorized access, misuse, (heft, damage, destruction,
modincation, or disclosure,

b. thai ioformaiion shall be used solely for conducting ofRcid. State business,
and all other use or access is nricdy forbidden including, but not limited to,
pcraonal, or odier private and noiwStBte use and thai at no time thai!
Contractor access or attempt to access any ioformaiion without having the
expreaa authority to do 10.

e. That at no tiine shall ConirBctor access or attempt to access any infoimaticn
in a manner inconsistent with the approved policies, procedurca, and /or
agreements relating to system cntry/acccss.

d. That ell software licensed, develop, or being evaluated by.the.Staie cannot
be copied, shared, distributed. nib-lieCnsed, modified, reverie enginecrtd,

Page 28 of3S
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D^artmeot of lofomatioD TeebooJo^

DolT 2024-014 - Grant Funded Maolclpal Cybenccurfty Servtcci.

EXHIBIT D - ADMINSTRATIVE SERVICES

mued, or told« ind thai always Contractor must use utmost dit to protect and
keep such software strictly cotifidemial in accordance with the license or any
otba agreement executed by the State. Ooly equipment or soOwart. owned. ■
licensed, or being evaluated by the State, can be by Contractor Penooal
aolHrare (including but not limited u> palmtop sync software) thaU not be
installed on any equipment.

«. That if Cotttraetor b found to be in violaiioo of any of the above-stated rules,
the Contractor may face defauil and termifiattoa under the Agreement and the
individual may face removal from the State Contract and/or criminal or civil
prosecution, if the act constittites a violation of law.

C That computer use ihall follow the State standard policy (Statewide Cdmputer
Use Policy is available upon request)

6.1.1 Email Uk

Email and other electronic communication messaging systems are State of New Hampshire
propeny and are to be used for business purposes-only. Email is defined as "internal email
syst^s" or "State-ftmded email systems." Contncior understands and agrees that use of
email shall follow State standard pdicy (Statewide Computa Use Policy b available upon
request).

6.IJ. iDCeroet/Iotranet Use

The Iniemet/lntranei is lo be used for access to aad dbtribuiioo oftoformaticn in direa ivppon
of the business of the State of New Hampshire according to State standard policy (Statewide
Computer Use Policy b available upoa icqueat).

6J Stale WebSite Copyrtght
All right, title, and interest in the Stale WWW site, including copyright to all Data and
information, ahajl remain with the State. The State shall also retain all right, title and interest
in any user interfoces and corepuur iostructioru embedded within the WWW pages. All
WWW pages and any other Data or information iholl, where applicable, dtspley the State's
copyright.

Remainder ej this page intentionaUy tefi blank
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EXHIBIT £ - TERMS AND DEFINITICNS

EXHIBIT E - TERMS AND DEFINITIONS

Die following geneni conincdng lerms tnd definitions apply oietpt isspociflal.ly noted etse^ere in thb
Contrto.

TEftM DEFWrnON

Acceptance
Notice from the State that a Deliverable has tatisned

Acceptance Test or Review.

Agraemeni. A Conltod duly executed and legally binding.

Data Breach

Data Breach means the. loss of control, compromise,
unauthoriud ditcloaure, unauthoiixed ac<)uisitioD,
unaulborized access, or any siinilar term referring to
situations where persons other than authorized usen and for
another than autbohzed purpose have access or potential
access' lo personally idcotifutble infonnalion, whether
(^ysical or electronic. Regarding Protected HealA
Information, "Data Breach" thall have the same meaning as
the term "Breach" in section 164.402 of Title 45, Code of
Federal Regulations.

Security Ittcident

"Security Incident" shall have the same mewing
"Computer Security incident" in section two (2) of NIST
Publicaiiofl 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology,
U.S. pepaitment of Commeice.
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DoIT:2024tOI4 - GraoC Fnodcd Municipal Cyberaecuiity Services.

EXHIBIT E > TERMS AND DEFINITIONS

Information rcquii^ (o be kept Coofideniial and restncted
from uttsmhorittd disclosure under the Cootract.

**Confi.dentl8l Informaiion" or "Conndential Data" means
all pmatc/ieturicted confidential lofonnatioo disclosed by
one party to the other such as all reedtcbl, health, financiBl,
public . assistance benefits end personal information
including without limitation. Protected Health Infofmation
and Personally-Identifiable Information.

Confidential Inronhation
Confidential (nfonnBiton ajso includes all inforinatioa
owned ot managed by theiStatc of NH - created, receiv^
from or on behalf of any stole agency or accessed while
performing cohtnrcted services • of wbicb collection,
disclosure, protection, and disposition is governed by state
or f^eral law or regulation. This iofonnaiiop includes but
is not limiied to Personal Heoltb Infomiaiioo (PHI);
PerionBily Identifiable Information (PIQ. .Federal Tax
Informatioo (Ftl). Social Security Numbcn (SSN)/
Payment Card Industry (PCO. and or other sensitive and
confidential information.

Contraci

An Agreement between the State of New Hampshtit and a
Vendor, which creates bindiog obligntions for each party to
perform as specified in the Contract Documents.

OeficieiKy (-ies)/Defecti
A failure, shortcoming or error in a Deliverable resulting in
a Deliverable, the Sofrware, or the System, not 'confbrming
to its Specificarions.

Deiiven^le

A Deliverable Is any Written, Sofiware, or Non-Scf^are
Deliverable (l^^p report, manual, book, code, or other),
provided by the Contractor to (be State or under the terms
of a Contnct requirement.

Documenution

Ail information (hat describes the installation, operation,
and use of the SofHvare, either in printed or electronic
fomtat.

Enhancementa

Updates, addibons, modifications to, and new releases for
the Sdfrware or System, and all changes to the
Documentation beci^ of improvement in quality, vahie,
or extent.

Hosted Services

Applications, U infrastructure componenu or functions
that ofganiatioas access from external service piovidcii,
typically Ihrough an internet connection.
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EXHTBIT e - TERMS AND DEnNUIONS

Hosted System
The combiostion of hardware,, software and nctworkug
eotnpooents used- by the Application Ser>acc Provider to
deliver the Hosted Scrvkci

IdentiEcatipn and Authentication
Supports obtuni^ inforrnaiion about those parties
eitcmtiting to log on to a system or applicattoa for le^ry
purposes ind dve voJidotioo of those users.

Impleraentadon
The process for makmg (he System fully Operaiiooal for
processing the Data

Non^Public [nfonmdion

Information, other than Personal Information, that ii' not
subject to distribution to ibe pubbc ai public iflfomiatioa It
is deemed to be .sensitive and confidential by the Stale
because it contains information that is exempt'by statute,
ordinal^ or edministrative rule from access by the general
public as public information.

Operational

Opiemionat mcaru that the System is ready for use and/fUlly
fimctiooal. all Data has been loaded; the System is available
for use by (he State in its daily operations, and the Slate has
issued Acceptance.

Personal (nfonnaiion

'^Personal Information" (or "PI") or "Pmonally (dentlflablc
Inrormsiion ' (Pll) means information which caa he used to
distinguish or trace an individual's identity, such as their
name, udil security number, personal information as
defin^ in New Hampshire RSA 359«C:i9. btometnc
records, etc., alone, or when combined wHh other personal
or identifying uiformetion which is linked or Knkable to a
ipecific i^vidual, such as date and place of birth, mother's
maiden name, etc.

Proposal
The submission from a Vendor in response to the Request
for a Proposal.

SoOwBie
Ail Custom. SAAS and COTS computer programs and
applications provided by the Contractor under the Contract.

SoOwQia Oelivenbles All Custom, SAAS and COTS Scfrware and Enhancements.

SoOwBJt License. Liccitses provided to the State under (his Cootrect. '■
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EXHIBIT e - TERMS AND DEFINITIONS

' Software*&$-8-Service (SaaS)

The capsbiltty provided to the State to use the Contractor's
applications running on- a cloud infirastntcniie.. TSe
applications are aeceasibie from various cliera- devico
through a thiti-client imerfKC such as a Web browser (e.g.,
We^based email) or a ptogiajn interface. The State does
not manage or cootrpl the underlying cloud infhisirueture-
inctuding nerwcrk, servers, Operating Systems, storage or
even indiyiduaj appiicaiion cspabiliiies, with the poasibie
exception of limited uscr'apectflc application cmngumtcin
settings

Spedfications

t

Wnocn details thai set foith the reqoiitnents which
include, without limitation, the RFP, the Proposal, the
Contraci, any pcrfoTmaoce standards, Documentation,
applicable State and federol policies, laws and regulations.
State technical stasdards, subsequent State-approved
Deliverables, and other specificaiioos and requimnenti
desdibed iri the Contraci Documents. The Specifications
are, by (his refcsence, made a part of the Contract as thou^
completely set forth ferain.

Suic Data

All Data CTcated or in any way originating with the State,
and all Data thai is the output of computer processingof or
other electronic manipulation of any Data that was creat^
by or in uy way origiaaied with the State, whether such
Data or output b stored on the Stale's hardware, the
Contractor's hardware or exists in any system owned,
maintained or otherwise controlled by the State or by the
Contractor.

State Ftscal Year (SPY)
The New Hampshire State Fiscal Year (SFY) runs from
luly 1 of the preceding ealeodaryearthrougbiuDelOofthe
applicabie calendar-year.

Subcontractor

A person, partnerahip, or company not In the employmehi
of, or owned by, the Contncior which is p^orming
Services under this Contract under a separate Contraci with
or on behalf of the Cootractor.'

System
All Software, specified haidwaie. interfaces and extmions,
integrated and funcrioning together in accordance with the
Specifications.

Term

Period of the Contract from (he EfTective Date through the
Completion Date identified in (he P-37 General Provisions
or termioacion.

Veriflcation
Supports the coafirmation of authority to enter a computer
system application or network.
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EXHIBIT C -TERMS AND DCFlNmONS

Wamiuy

The cofldidona under, end period during, which the
Contractor will repair, replace, or other oompessete for. the
defective item without cost to the buyer or user. It also
deUoestes (he rights and obligations of both parties in case
of a claim or dis^te.

Warranty Paiod
A period of coverage dxiring which the Contrecior b
respcnsibie for providiog a guarantee for products and
Sellers delivered as defined in the Contract.

Remolndtr oftfiU pagt iate/ithnaUf left bianlt
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EXHIBIT F - ATTACHMENTS AND CONTRACTOR CERTIFICATES

EXHIBIT F - ATTACHMENTS AND CONTRACTOR CERTIFICATES

1. ATTACHMENTS

a. SLCGP 2022 Local Special Coaditions-AUachinent I
b. SLCGP Federal Special Conditioni - Anachmesi 2
e. OVERWATCH Proposal for SLCGP Services and Drinking Water Cybenecurity

Services - Attachmeoi 3
d. Final ARPA Exhibit-AandOWSRFSet^Aside-Aiiechment4

2. CONTRACTOR CERTinCATES

a. Contrector'sCertiricateofGoodStaoding
b. ConCrector's Certificate ofVote/Autkority
c. Contractor's Certificate of Insurance

RemaintUr ofthb page inUntlonaUy left blenJc
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state of New Hampshire

Department of State

CERTIFICATE

I. DsvM M: Softlvw SecrcuiyefSuteoflhe Sale of New Kompshut. do bcfcby certify Ihsi THE oyCRWATCH

POUNDATIOK ij a New Hampshire Nonpfofit Corponlion rcfiaioed lo Innsact buiinesa in New Mampshitc on Januvy 25.

2025. ( further certify thai all feaartd docutnenu rc^ulitd by (he Secretary of Stale's onke have been rtcdred and is in good

ttgndirtg u far as this oiTicc is concerned.

Business (0:92193d

^ificatc Numbo: 0006367350

St

[N TESTtWONY WHEREOF.

I hereto scl my hartd and cause lo be affixed

ihc Seal of (he Slate of New > lampshirc.

ihb 2tKl d3>' of January A.D. 2024.

fsfei
David M. Scaalan

Secretary ofSute



ACORCf CERTIFICATE OF LIABILITY INSURANCE
TMB CERTTTICATe IS tSSUEO AS A MATTER OF mFORMATlOM ONLY ANO CONFERS NO RIOMTS UPON THE CERTIFICATB MOLOER TMS
CERTlFlCAre DOES NOT AFFIRMATTVELY or HEOATlvekY AMEND. EXTEND OR-ALTER TNS COVEAAOt AFFORDED SY'TME-POUOES
BELOW. IMS CERlYFiCATE OF MSUfUMCE'DOES NOT CONItnUTE A CONTRACT BETWEEN THE IBSUMQ INBURERrt). AUTMOfOZED
REPRESENTATIVe OR PRODUCER. AM TNS CERTIFICATe HOLDER

IMPORTANTrHihe cFiTtflcAtB hoMtrMtn-ADOITIONAL INSURED, (hi pcUcv|lM| mutt luv* ADOniONAL INSURED proytttoiM ot M.*nBo«MO.
if'SUBROOATlON IS WAIVED. tublMl lo.tM twm tnd cenBRtMt of tfw p^r> CFftAM poOelAS timf r»culiv fa •AOeiMmoflL A ttsMmeni on
iMf coHflkoto Booo Aot eonfor rfohli to Wo connkAto SoUor In tlou of ouch tfiSeroomontltl.
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.COVERAGES CERTinCATE NUMBER: REVtSlON NUMBER:
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CUMS-mat ^OCftR

TMIS rs TO CERTIFY THAT THE FOUOES OF INSURANCE USTEO.SClOM HAVE SnN tSSUEO TO THE INSURED NAMED ASOVE FOR TNE FOUCY PEAtOO
INOtCATEO. NOTWTKSTANOIMO ANY REOUmEMEKT. TERM OR CONOrTjON OF ANY CONTRACT OR OTHER QOCUMENT VWTH RESPECT TO tMnCH TMlS
CERTIFICATE MAY BE ISSUED OR MAY FERTADi THE WSURAMCE AfFOROiO BY THE FOUClES OESCRIUD HEREM IS SUBJECT TO AU T>« TERMS.
EXCLUSIONS ANO CONDITIONS Of SUCH FOLCIES. UUTTS &MOMN MAY HAVE SECI^ REDUCED BY RAID CLAIMS.
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CERTIFICATE HOLDER CANCELLATION
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Live CERTIFICATE

IS SHOULD AMY OF THS ABOYE OtICRlBSD FOUCMS 6S CAHCELLSO BIFORC
THE eXFOUTIOM DATE rxEREOF. MOTKB WIU BE ■OCUYCXEO M
ACCOROARCIWITM THE FOUCY FROVaXMS.

aumoRBComFwaiMTAnM

AGGRO tS(l01B/03)
C TBS8-E018 ACORD CORPORATION. AU rtOhtS rtsorvoo.

Tho ACORO ntmo ond 1090 oro rtolAtOYOO mtrfet of ACORO



Certiflcatc of Authority 0] (TTio Over*otch FoiindBlion, A:Non-ProniCorporwiofl)

Corporate Rcsolarion
A

I. YbflPT b«r*by ccruiy did I aid duly elected Secretary- ofTftr Oi«mjrcA

Foundation. I hereby certify the following b i true copy of a vote taken at a rueetiflg of the Board of

Directors duly colled on Qciober 13.2023. at which a quorum of ihc Oitectont were present ami voting.

VOTED: that Alvna Roseneweig ^Vp^^tv Pinrctof. b duty ouihoriT.^ m

cootrttts or agreements on ̂ half of The Overwitch Kcundolion with the Sfaic ofNew

Hampshire and any of iu agmctes or departments and further is authorized (o eaecuie

any documents which may in her Judgement be desirable or necesiao' to ifTeci the

purpose of this vote.

I. hereby certliy that Mid vote has not beta amended or rtpcaltd and rtraains in full

force and effect as of the date ofthe contreci which ihb certifkate b anwhed. This aotbority rcnalos

valid for one year (MS) days from the date of this (Operate Resolution. I further certify that it is

understood that the State of New Hampshire will rely on thb certificate as evideoce that the personfs)

listed above currently occupy posltion(i) indicated and that.lhcy have full authority to bind the

coipormtion. To the extent that there are any limits on (he authority of any listed individiul to bind the

ccrporiticn in conlrvco with the State of New Hampshire, all such limilatrons arc expressly stated herein.

yj ^D: 4 January 2024 ^
Vincent M. Chambers

Secretory. Tbc Overwatch roundation


