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-

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

Commissioner 603-271-9200 1-800-852-3345 Ext. 9200
Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Morissa 8. Henn
Deputy Commissioner

May 16, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Alvarez & Marsal Public Sector
Services, LLC (VC# 333545-P001), Washington, DC, for services to support long-term strategic
efforts to improve the quality of services delivered to New Hampshire citizens and increase
operational efficiencies, by increasing the price limitation by $9,847 800 from $27,640,000 to
$37,487,800 and by extending the completion date from June 30, 2025, to June 30, 2027, effective
July 1, 2025, upon Governor and Council approval. 79% Federal Funds. 21% General Funds.

The original contract was approved by Governor and Council on June 16, 2021 (Tabled Item
#74), amended on October 27, 2021 (Item #5A), and most recently amended on May 31, 2023
(Item #8).

Funds are anticipated to be available in the foliowing accounts for State Fiscal Years 2026
and 2027, upon the availability and continued appropriation of funds in the future operating budget,
with the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-47-470010-79370000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: DIVISION OF MEDICAID SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID ADMINISTRATION

Increase /
Job Current (Decrease) Revised
SFY | Class/Obj Class Title Number Budget Amount Budget
102 - Contracts for $0
2022 500731 Program Services | 47000021 $6,910,000 $6,910,000
102 - Contracts for $0
2023 500731 Program Services | 47000021 | $6,910,000 $6,910,000
102 - Contracts for $0
2024 500731 Program Services | 47000021 | $6,910,000 $6,910,000
102 - Contracts for $0
2025 500731 Program Services | 47000021 | $6,910,000 $6,910,000
102 - Contracts for
2026 500731 Program Services | 47000021 $0 $4,923,900 $4,923,900
102 - Contracts for $0
2027 500731 Program Services | 47000021 $4,923,900 $4,923,900
Total $27,640,000 | $9,847,800 | $37,487,800
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EXPLANATION

- The Department initially entered into this agreement with the Contractor in 2021 and focused
on three (3) targeted areas:

1} Strengthening Developmental Disabilities System services and assisting the Department with
coming into compliance with a Centers for Medicare & Medicaid (CMS) corrective action plan,
enabling the Department to maintain the federal match for these services;

2) Initiating the multi-year Medicaid Enterprise System procurement strategy to modernize the
State's Medicaid Management Information System; and

3) Obtaining federal approval on the Institutions for Mental Disease (IMD) waiver for behavioral
health initiatives that aim to decrease hospital readmissions.

The Contractor helped ensure the Department achieve completion of the IMD waiver
outcomes. However, additional time is needed o complete the Medicaid Enterprise Strategy and
Developmental Disability Systems Strengthening work. Given the Contractor's experience these last
four years of working with NH systems coupled with their highly specialized expertise and knowledge
of the Developmental Disabilities Systems and Medicaid Enterprise System strategy, the Department
is seeking to extend the contract to continue working with the Contractor to complete the remaining
scope of work. Additionally, the Contractor will support the roll out of a new community reentry
program, which leverages additional federal Medicaid money to support incarcerated people with
behavioral health needs as they prepare to return to the community. This request is Sole Source
hecause MOP 150 requires all amendments to agreements ariginally approved as sole source to be
identified as sole source.

Should the Governor and Council not authorize this request, the Department will be unable
to continue critical elements of the work initiated over the last four (4) years and move initiatives
forward to completion. Time and resources invested by the State in these critical service areas since
2021 would fail to achieve the targeted outcomes, putting at risk efforts related to the Developmenta!
Disability System and the State’s Medicaid Enterprise System and resulting in the loss of the-
Department’s ability to address these areas in the long term.

The purpose of this request is for the Contractor to continue to provide support on the
following specific areas:

¢ Developmental Disability Systems Strengthening: The Contractor will supporl the
Department with continuing to expand its use of data-driven program management and
decision-making to guide the phase-in of assessment-informed rates; transitioning to an
approved monthly rate for Financial Management Services (FMS); and continuing to provide
budget analysis, projections and targeted technical assistance to the Department and partner
agencies.

¢ Medicaid Enterprise System Modernization: Over the last four {4) years, the Contractor
has supported the Department with creating a 10-year strategy to modularly procure, design,
develop, and implement a scalable Medicaid Enterprise System (MES); securing over $54
million dollars in federal funding in support of eight (8) components of the 10-year strategy;
and conducting research and analysis to create the requirements, scope, procurement
documents, federal reporting, and business process management needed for the Medicaid
Enterprise System. The Contractor will continue to support the Department, in collaboration
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with the NH Department of Information Technology, with MES imptementation across multiple
modules supporting Advanced Planning Document (APD) development and updates as
needed to leverage 90% federal matching funds; supporting solicitation development; and
achieving Centers for Medicare & Medicaid Services (CMS) approvals. Additionally, the
Contractor will support key elements of project and change management, including
simultaneous efforts to implement execution strategy recommendations and enhance the
governance structure to manage multiple vendors as well as Design, Development, and
Implementation {DDI) approaches; and preliminarily assessing the procurement process for
large-scale projects in anticipation of multiple modular contracts and RFP processes over the
next biennium.

Supporting 1115 Waiver Demonstration: The Contractor will support the Department with
the continued roll out of the new community reentry program, which leverages additional
federal Medicaid money to support incarcerated people with behavioral health needs as they
prepare to return to the community. This program was approved by the federal government
in mid-2024, and the State's implementation plan was approved in early 2025. NH launched
the first phase of reentry services in state prisons in January 2025 and will expand the
program to county jails over the coming years. The Contractor will continue to support the
state to monitor and improve quality of a program that provides federal Medicaid
reimbursement for short-term stays in psychiatric hospitals for people with mental iliness
and/or substance use disorder (IMD reimbursement). The Contractor will also support the
process of securing federal approval for a new program that would allow NH to collect
additional federal Medicaid reimbursement for certain types of children’s behavicral health
care not currently covered by Medicaid.

Since this agreement began in 2021, the services and support provided by the Contractor

have enabled the Department to:

Come into compliance with a Corrective Action Plan focused on Direct Bill and Conflict of
Interest for Developmental Services,

Support Area Agencies and provider agencies with the transition to Direct Bill by providing
data analytics for Medicaid claims and billing.

Develop and implement a communication strategy and plan for engaging Developmental
Services stakeholders and conducting more than 506 stakeholder sessions.

Engage with stakeholders using a national subject matter expert to receive input from famities
and service providers on what is working well and identify areas for improvement for Self-
Directed Services for Developmental Services.

Coordinate CMS approvat of 1115 amendment for Nursing Facility Dentures Benefit.

Create a 10-year Medicaid Enterprise System implementation plan based on multiple states’
directions and Centers for Medicare & Medicaid Services direction to establish a competitive
marketplace for the Depariment to modularly implement a system based on enterprise
architecture that leverages technology that may adapt to the changes needed by federal and
state requirements. !

Create requirements and scope based on research involving several states across the
country as well as discussions with Centers for Medicare & Medicaid Services partners for
seven (7) modules (Electronic Visit Verification, Enterprise Business Intelligence, System
Integrator, Care Coordination, Event Notification, Pharmacy Benefits Management, and
Project Management Managed Services of the 10-year MES plan).

Secure 90% enhanced federal funding equating to over $54 million dollars to support eight
(8) MES contracts.
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« - Secure approval for new federal Medicaid reimbursement for types of hospital stays not
typically covered by Medicaid, such as short-term stays in psychiatric hospitals for people
‘with mental illness and/or substance use disorder (IMD reimbursement).

* Launch operational changes to allow the State to begin collecting new federal Medicaid
reimbursement for qualifying psychiatric hospita! stays.

¢ Lead a cross-agency initiative with the NH Department of Corrections to secure federal
“authority for a new reentry component of the 1115 demonstration to support individuals with
behavioral health needs as they reenter the community following incarceration.

» Implement a new community reentry program in NH Department of Corrections state prisons
in January 2025. ‘

The Department will continue to monitor Contractor services through the required bi-weekly
status reports, which will include:

Progress against the work plans established in the previous contract phase.

Detailed accomplishments for each bi-weekly cycle.

Identification of any risks and issues, as applicable.

Additional detailed documentation related to work plans, stakeholder engagement
planning, and budget impact by work stream upon the Depariment’s request.

Source of Federal Funds: Assistance Listing Number #93.778, FAIN #202505NH5ADM.
Respectfully submitted,

Ao Weo.

Lori A. Weaver
Commissioner

The Department of Health and Human Services' Mission is lo join communities and families
in providing opportunities for citizens to achieve heaith and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Strategic Vision & QOperational Efficiencies contract is by and between the State
of New Hampshire, Department of Health and Human Services ("State" or "Department”) and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 16, 2021 (Tabled Iltem #7), as amended on October 27, 2021 (Item #5A) and on May 31, 2023 (Item
#8), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:
June 30, 2027

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:
$37,487,800

3. Add Exhibit B-1, Amendment #3, Scope of Services, which is attached hereto and incorporated by
reference herein.

4. Modify Exhibit C, Payment Terms, Section 1, to read:

1. This Agreement is funded by 74% Federal Funds for Medicaid Entitlement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.
ALN 893.778, FAIN 2105NH5ADM and FAIN 2305NH5ADM, FAIN 2505NH5ADM and 26%
General Funds.

5. Modify Exhibit C, Payment Terms, Section 3, to read:

3. The Department shall pay the Contractor at a rate of $410,325 per month, for the period of July
1, 2025, through June 30, 2027, to provide services as specified in Exhibit B-1, Amendment
#3, Scope of Services.

6. Modify Exhibit C, Payment Terms, Section 8, to read:

8. The Contractor shall maintain and provide the Department upon request, a summary of all
hours collectively worked by the team providing services under this Agreement.

7. Modify Exhibit C, Payment Terms, Section g, to read:

9. The Contractor must provide the services under this Agreement in compliance with funding
requirements.

DS
Alvarez & Marsal Public Sector Services, LLC A-5-1.3 Contractor Initials L
5/16/2075
§5-2021-0COM-28-CONSU-01-A03 Page 10f 3 Date

v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Governor and Council
approval. -

IN WITNESS WHEREOQF, the parties have set their hands as of the daté written below,

State of New-Hampshire
Department of Health and Human Services

DocuSigned by:
5/16/2025 | (on L. Weaner
Date Name: AL Weaver

Title: oOHHS Commissioner

A'lvarez & Marsal Public Sector Services, LLC

3 DocuSigned by: l
5/16/2025 | Brondan Stallard
Date Name: idan Staillard

Title:  managing birector

Alvarez & Marsal Public Sector Services, LLC A-5-1.3

55-2021-OCOM-28-CONSU-01-A03 Page 2 of 3
v.7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
5/22/2025 . /(;i'mjn Bunnno
Date ame: ~Guarino

Title:  attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Alvarez & Marsal Public Sector Services, LLC A-5-1.3

§5.2021-0COM-28-CONSU-01-A03 Page 30f 3

v.7.12.23
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

1. Background
1.1.

Scope of Services

Extension of Prior Work: The Department and Contractor entered into two
Agreements previously as follows: i

A5

1.1.2.

1.1.4.

The first agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24, 2020, and amended with Governor’
approval on December 29, 2020, retroactively effective to October 30,
2020, and expired December 30, 2020.

In accordance with the requirements of the first agreement, the
Contractor provided a strategic assessment of the Department’s
operations that:

1.1.2.1. Quantified the impact of the COVID-19 pandemic;

1.1.2.2. |dentified programmatic improvements to increase operational
efficiency and effectiveness,

1.1.2.3. Assessed opportunities to improve the delivery of sefvices
during and after the public health emergency, and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements.

Further, under the first agreement, the Contractor assessed the impact
of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the
programmatic areas of Behavioral Health and Developmental
Disabilities.

Through the second (2nd) Agreement approved by the Governor on
March 11, 2021, retroactively effective to March 4, 2021, with a
completion date of June 30, 2021, the Department and Contractor
pursued the implementation of the recommendations made under the
prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

:os
§8-2021-0COM-28-CONSU-01-A03 Contractor Initials

Alvarez & Marsal Public Sector Services, LLC 5/16/2025
e

B-1.0

Page 10f7 Dat
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2. Ongoing-and New Initiatives

2.1. Through this Exhibit B-1 — Amendment #3 for Contract Year 5 (July 1, 2025 -
June 30, 2026) and Year 6 (July 1, 2026 — June 30, 2027) of this Agreement,
the Contractor will provide continued support related to the ongoing initiatives:

2.1.1. 1115 Demonstration Support.
2.1.2. Strengthening Developmental Disabilities (DD) Systems.
2.1.3. MES Modernization.

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term
initiatives, and continued implementation support for the long-term initiatives,
including completion of any initiatives and deliverables specified in Exhibit B -
Amendment #2, as needed and mutually agreed upon by the parties. The
Contractor will continue to provide status updates and advisory to the SET as
well as Organizational Change Management support specific to the work
identified in Paragraphs 2.1.1, 2.1.2, and 2.1.3 above. '

2. 1115 Demonstration Support: The Contractor shall support the Department with the’
continued implementation of the authority granted by CMS to reimburse prerelease
community reentry services provided to New Hampshire's incarcerated population,
which is governed by the Special Terms and Conditions (STCs) approved by CMS in
July 2024 and State of New Hampshire’'s implementation plan approved by CMS in
January 2025; continuing to operate and monitor the Substance Use Disorder (SUD)
and Severe Mental lilness (SMI) components of the 1115 demonstration pursuant to
the same approved STCs,; continuing to pursue approval of an implementation plan to
expand 1115 authority to cover services provided in certain Qualified Residential
Treatment Programs (QRTPs) considered to be Institutes for Mental Diseases (IMDs).
The Contractor shall continue to provide the Senior Director and Manager to support
the 1115 Demonstration Support workstreams for a duration of four (4) months (16
weeks) in Year 5 at the same level of support provided in Year 4. The Contractor shall
develop and submit a detailed transition plan to the Department with a clear
understanding of where resources will be needed to transfer responsibility and to
understand where areas of risk lie should work continue after the end of the four (4)
month period with the Contractor's Senior Director and Manager support.

2.3. Community Reentry Component — NH DOC: The Contractor shall:

2.3.1. Continue providing operational support for implementing the
demonstration authority within DOC, including through:

2.3.1.1. Bi-weekly operational huddles.
2.3.1.2. Weekly MCO touchpoints.
2.3.1.3. Bi-monthly eligibility summits.

2.3.1.4. Monthly steering committee meetings. [ b"g
Contractor Initials

$5-2021-QCOM-28-CONSU-01-AQ3
Alvarez & Marsal Public Sector Services, LLC $/16/2025
B-1.0 Page20of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2.3.1.5. Ad hoc training and provider engagement forums.

2.3.2. Assist with responding to CMS feedback on the draft evaluation design
to finalize the Bepartment response within the timeline allowed by CMS.

2.3.3. Coordinate translation of CMS-provided monitoring protocol into
available data measures and document assignment of tasks for ongoing
monitoring.

2.3.4. Transition operational, advisory / strategic, and project management
responsibilities described above to alternate resources as directed by
Department leadership. '

2.4. SUD and SMI IMD Component: The Contractor shall:

2.4.1. Continue providing operational support for ongoing monitoring of the
IMD demonstration, including through:

2.4.1.1. Quarterly steering committee meetings.

2.4.1.2. Ad hoc follow-up meetings to address open questions from
quarterly steering committee meetings.

2.4.2. Coordinate analytical support for custom reporting on average length of
stay and budget neutrality.

2.4.3. Provide ad hoc strategic advice related to demonstration evaluation and
quarterly monitoring reports.

244 Transition operational, analytical, and advisory and strategic
responsibilities described above to alternate resources as directed by
Department leadership.

2.5. Qualified Residential Treatment Programs (QRTP) Component: The
Contractor shall:

2.5.1. Assist with responding to CMS feedback on the draft QRTP
implementation plan.

2.5.2. Provide ad hoc strategic advice related to securing approval by CMS of
the QRTP implementation plan.

2.53. Assistwith creation of structured workplan and timeline for implementing
the demonstration authority in QRTPs (that are also considered to be
IMDs).

2.54. Transition advisory and strategic responsibilities described above to
alternate resources as directed by Department leadership.

3. DD Systems Strengthening: The Contractor shall support the Department with
continuing to strengthen its investment in stakeholder engagement and expanding its
use of data-driven program management and decision-making to guide the phase-in
of assessment-informed rates; transition to an approved monthly rate for Finggcial

[ 5

§5-2021-0COM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 3 of 7 : Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

Management Services (FMS); continue to provide budget projections, and targeted
technical assistance to the Department and partner agencies.

3.1.Data Management: The Contractor shall:

3.1.1. Conduct data analysis to enhance program evaluation, planning, and
monitoring, including:

3.1.1.1. Provider billing, claims analysis, and service utilization.

3.1.1.2.  Support development of data tools and reporting functionality
in the Departments Enterprise Business Intelligence platform
leveraging Tableau, Microsoft Power B, Informatica, and
Oracle technology infrastructure for the automation of DAADS
payment and reconciliation processes.

3.1.1.3. Ad hoc data analytics and/or development of data summaries
responsive to executive, legislative, or other interested
parties’ requests to be designed, developed and implemented
on the Department's Enterprise Business Intelligence
platform.

3.2.FMS Rate Implementation: The Contractor shall:

3.2.1. Support planning and implementation of Participant Directed and
Managed Services (PDMS) recommendations garnered through
stakeholder engagement and national subject matter expert contract
(Fall of 2024-Spring 2025), which includes:

3.2.1.1. Review of current service, policy, and 1915¢ waivers for
associated modifications or enhancements.

3.2.1.2. FMS rate impact modeling to guide fiscal projections and
implementation strategy.

3.2.2. Prepare external stakeholders for the implementation of FMS rates and
for the potential of future PDMS rates.

3.2.2.1. Provide operational support and communication with Area
Agencies to support FMS rate implementation.

3.2.2.2. Develop/support trainings and resources for external
stakeholders.

3.3.Rate Implementation Planning: The Contractor shall:

3.3.1. Maintain momentum through stakeholder engagement by supporting
communications planning and provision of technical assistance.

3.3.2. Conduct service rate impact modeling to guide fiscal projections and
implementation strategy.

3.3.3. Support IT requirements development for SIS-A exception est
! 5

58-2021-0COM-28-CONSU-01-AQ3 Contractor Initials
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 4 of 7 Date
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New Hampshire Department of Health and Human Services
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EXHIBIT B-1 - Amendment #3

3.34.

3.35.

3.3.6.

tracking and/or develop interim data tracking tool for request
management and dispositions.

Support tracking of new/overdue SIS assessfnents aligned with rate
implementation phases to support prioritization and expedition of SIS-A
scheduling.

Support BDS with assessing and scoping rate implementation
operational requirements, including:

3.3.5.1. Procedure codes for new rates and credentialed rates.

3.3.5.2. Advisement for the establishment of DSP credentialing criteria
and processes.

3.3.5.3. Operational implementation of SIS-A exceptions prdcesses.

3.3.5.4. Review and support with IT system procedural requirements
and technical needs to support person centered service
planning requirements (ISA), waiver services -and rate
methodology.

3.3.5.5. Advise on training and readiness support for service providers
and service coordinators.

3.3.56.6. Policy and regulatory modification/development to support
new 1915¢ waiver services and/or standardization of services.

Assist with the development and submission of the DD and ABD 1915¢

‘waiver applications to include:

3.3.6.1. Technical assistance with drafting stakeholder engagement
processes and public comment, revisions, and CMS requests
for additional information or clarification.

3.3.6.2. Data analysis to support completion of Appendix | and J
(financial accountability and cost neutrality).

3.3.6.3. Policy and regulatory review and modification to support
assessment informed rate methodology and waiver
requirements.

4. Medicaid Enterprise System (MES) Modernization: The Contractor shall support

Department efforts, in collaboration with DolT, to continue MES implementation
across multiple modules, including supporting Advanced Planning Document (APD)
development and APD updates as needed; supporting solicitation production and
evaluation/scoring; achieving Centers for Medicare and Medicaid Services (CMS)
approvals are central tasks; supporting key elements of project and change
management, including simultaneous efforts to implement Execution Strategy
recommendations and enhance the governance structure to manage multiple vendors

as well as design, development, and implementation (DDI) approachei' »and
55-2021-CCOM-28-CONSU-01-AD3 Contractor Initials Mo
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 5of 7 Date
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EXHIBIT B-1 - Amendment #3

preliminarily assessing the procurement process for large-scale projects, in
anticipation of multiple module RFP processes over the next biennium,

4 1. APD Support: The Contractor shall:

4.1.1. Assist in development of APDs for upcoming modules, including TPL,
call center, and member management, pending finalization of the State's
biennium budget.

4.1.2. Support responses to CMS through approval process.
4.1.3. Support updates to exiting/approved APDs for current modules.

4.1.3.1. Staff development of APD updates for the modules as specific
implementation and/or budgetary issues arise.

4.2.Request for Proposal (RFP) Support: The Contractor shall:

4.2.1. Assist in the development of RFPs for upcoming modules, including
TPL, call center, and member management, pending finalization of the
State’s biennium budget.

4.2.2. Support development of evaluation criteria and scoring rubrics.
4.2 3. Research and leverage processes from other states.

4 3.Planning & Communications: The Contractor shall:
4.3.1. Assistin continued development of future state MES, including:

4.3.1.1. Supporting MES enterprise-level initiatives, including System
Integrator (Sl) and Enterprise Business Intelligence (EBI).

4.3.1.2. Supporting funding analysis and planning.

4.3.2. Develop internal and external stakeholder communications materialé,
including:

43.2.1. Collaborating with NH team regarding audience, timing, depth
of materials.

4.3.2.2. Draft and/or review these materials.
4.4.Project & Program Management: The Contractor shall:
4.4.1. Refine governance structure to adapt to new phases, including:
4.4.1.1. Developing a structure for management of multiple vendors.
4.41.2. Defining roles and escalation structure.

4.42. Develop and support refinements to governance structure for new
project phases. :

4.4.3. Support Execution Strategy Implementation, including:
4.43.1. Developing a structure for determining prioritization. =
1 bS

$5-2021-0COM-28-CONSU-01-A03 Contractor Initials
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 6 of 7 te
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New Hampshire Department of Health and Human Services
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EXHIBIT B-1 - Amendment #3

4.43.2. Developing mechanisms to measure impact of Execution
Strategy initiatives.

4.4.4. |dentify nisks and develop mitigation strategies.

445, Defining and refining metrics for project health as project evolves,
including determining appropriate tools for this process.

5. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term initiative listed above to
enable Department management to assess internal performance. The Contractor will
aid Department leadership by creating, implementing, and enhancing an integrated
change management communication plan.

6. Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence otherwise requested by the Department that includes,
but is not limited to:

6.1. Progress against the work plans established in the previous contract phase.
6.2. Detailed accomplishments for each bi-weekly cycle.
6.3. Risks and issues as applicable.

6.4. Additional detailed documentation related to work plans, stakeholder
engagement planning, and budget impact by work stream upon Department
request.

7. Exhibits Incorporated

7.1. The Contractor shall use and disclose Protected Health Information that it
receives in its performance of the services under this Agreement in compliance
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule) {45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with the
attached Exhibit |, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

7.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein,
The Contractor shall only analyze, review, and store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requirements, on equipment
owned and issued by the Department.

7.3. The Contractor shall comply with all.Exhibits D through H, and J, which are
attached hereto and incorporated by reference herein.

:os
§5-2021-0COM-28-CONSU-01-A03 Contractor Initials

Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 7 of 7 Date :
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State of New Hampshire
Department of State

CERTIFICATE

i, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ALVAREZ & MARSAL PUBLIC
SECTOR SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on
November 01, 2019. [ further certify that all fees and documents required by the Secretary of State’s office have been received and

is in good standing as far as this office is concerned.

Business 1D: 830474
Certificate Number: 0007184731

IN TESTIMONY WHEREOCF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 20th day of May A.D. 2025.

David M. Scanlan

. Secretary of State
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SECRETARY'’S CERTIFICATE
OF
ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC

DATED: May 16, 2025

The undersigned, being the duly elected and incumbent Secretary of ALVAREZ &
MARSAL PUBLIC SECTOR SERVICES, LLC, a Delaware limited liability company (the
“Company”), certifies that the following resolutions were duly adopted by the Managers of the
Company and have not been repealed, revoked, rescinded in any respect, and remain in full force
and effect as of the date hereof:

RESOLVED, that Brendan Stallard (the “Authorized Party™), a Managing
Director of the Company, be, and hereby is, authorized to execute and deliver on
behalf of the Company an agreement (the “Agreement”) between the New
Hampshire Department of Health and Human Services and the Company, a draft of
which has been provided; and it is further

RESOLVED, that the Authorized Party be, and individually hereby is,
authorized, empowered and directed, in the name and on behalf of the Company,
with such Authorized Party having the full authority to do and perform any and all
such acts, to take or omit to take any and all such further actions and to execute,
deliver and perform all such other and further agreements, documents, certificates,
instruments, notices, requests, statements and communications as may be required
or as the Authorized Party may deem necessary, advisable or proper in order to
carry out and perform the obligations of the Company under the Agreement, or any
document executed pursuant to or in connection with the Agreement; and it is
further

RESOLVED, that the foregoing resolutions are intended to and do cover
any and all amendments, modifications and supplements to the Agreement at any
time and from time to time; and it is further

RESOLVED, that any and all actions heretofore taken by the Authorized
Party on behalf of the Company in connection with the foregoing resolutions be,
and the same hereby are, ratified, confirmed and approved in all respects.

I further certify that it is understood that.the State of New Hampshire will rely on this
Certificate as evidence that the person listed above currentty occupies the position indicated and
that they have full authority to bind the Company in respect of the Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand as of this 16" day of May

1 e
’ * Brid Cuffe

Title: Assistant Secretary

2025.

Legal — PS — Sceretary's Cerntificate — NH - Stallard — May 2025
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ACORD
u

CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DD/YYYY)
5/13/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TH!S
CERTIFICATE DQES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: i the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsament. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

Alvarez & Marsal Holdings, LLC

PROGUCER . A Terry Wilson
CAC Specialty PHONE 205-414-8100 [Fax
250 Fillmore, Suite 450 (AL Mo, Ext; . (ALC, o).
Denver, CO 80206 ADDRESS: Terry.Wilson@cacspecialty.com
INSURER(S) AFFORDING COVERAGE NAIC #
www.cacspecialty.com insuRer A ;_Federal Insurance Company 20281
INSURED iNsurer 8 :_Hartford Acclident and Indemnity Company 22357

600 Madison Ave. 8th Floor INSURER C :
New York,. NY 10022 INSURER D :
INSURER E ;
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

- INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ro TYPE OF INSURANCE "l&’[;' 5#3; SOl FOLICY EFF | FOLEYEX? LIMITS
A | / | COMMERCIAL GENERAL LIABILITY 7 35846225 6/1/2024 |6/1/2026 | gacH GGCURRENCE $1,000,000
| CLAIMS-MADE E‘ OCCUR Mﬂﬂgﬁ&@ $ 1,000,000
N MED EXP (Any one person) | $ 10,000
L PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| | PouiCY % LoC PRODUCTS - COMPIOP AGG | S Sub to G.A.
OTHER: Employee Benafits 31,000,000
A | AUTOMOBILE LIABILITY 73535272 6/1/2024 |6/1/2026 | & 2“:35’;"!;.2‘?"‘6'-5 UM 1%1.000,000
ANY AUTO BODILY INJURY (Par person) | §
[ | owNED SCHED
A StEDELED BOOILY INJURY {Per accident) | §
HIRED NON-QWNED PROPERTY DAMAGE s
| /| AUTOS ONLY AUTOS ONLY | (Per mocident)
$
A |y |umBreELLALAB | /| occur 79847592 6/1/2024  16/172026 | EacHoccuRRENCE $25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $25,000,000
7 loeo | | remeamions10,000 s
B |WORKERS COMPENSATION 12WBBGIWK1 6/1/2024 | 6/1/2026 PER OTH-
AND EMPLOYERS' LIABILITY YIN / | Siawre | 18R
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EAGH ACCIDENT $1,000,000
OFFICERMEMBER EXCLUDED? IEl NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE! § 1.000.000
l[r)E?émmon S?SPERAnONs below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACCRD 101, Additional Remarks Scheduls, may be atiached if more space is raquiced)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

SHOULD ANY QF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Veronica Ferreira c 2 ¢

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights resarved.

The ACORD name and togo are ragistered marks of ACORD




Docusign Envelope ID: D263F893-6023-4215-B53B-181EGASE2FB4 -
0 MAY18°23 Pl 2:25 RCY ﬂJQQ‘

DocuSign Envelope 1D: 4AB4ES91-2B08:4B9A-ABFE-E01BEOA143DE

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH-AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

6032719200 1-800-852-334S Ext. 9200 3
Fax: 603-271-4912 TDD Aécess: 1-800-735-1964" www.dbhs.ph.gov

Lorl A Weaver
Interim Cpﬂ'l_mhsipmr .

May 8, 2023

'His:Excefiency, Governor Christopher T. Sununu
and the Honorabig Council
State House

.Cancord, New Hampshire 03301

Authorize the Department of Health and Huan Services, Office of th

[

REQUESTED ACTION

e.Commissioner, to

eriteriito & Solo Source amendment to an existing contract with Alvarez-& Marsdl Public Sector
Services; LLC (VCit 333545:P001),.Washington, DC, for consultalion services to support long-

#

increase ope

liritation by $13,820,000 fro

. o

‘term stiategic efforts desighed to improve the quality of services-delivered to State citizens and
eratiohal efficiencies, by exercising a contract rénewal option, Jncreasing the price
m $13,620,000 t0,$27,640,000, and extending thie completion date

from June 30, 2023 t6 June 30, 2025; ‘effactive July 1, 2023, upon Governor and Council approval.
67% Federal Funds.+33% General Funds.

The ariginal

.
0

a . Ay

R

éontrgct‘:Was‘ approved by Governor and Council on June '16,:2021, tabled

iter #7A. and'most recently @mended with Govemor and Coungil approval on Octaber 27, 2021,

item #5A.
Funds-sre ‘anticipated 1o be available in State Fiscal Years 2024 and 2025, .

avallabllity.and coritinued appropriation of funds in the future operating budget, with the authority’ -

line iterhs within the price limitation and encumbrances between state fiscal years

o adjust budget

through thie'Budget:Office, if needed and justified.

05-05-47-470010-7037 HEALTH AND. SOCIAL. SERVICES, HEALTH, AND.HUMAN SVCS

I "‘..

4 and 2025, upon the

DEPT OF HHS: OFC'MEDICAID SERVICES; DIVISION OF MEDICAID SERVICES; MEDICAID
ADMINISTRATION ;
S | e | T Increased :
T P Class / : Job Current = Ty’ Rovised
Fiscal [ o= . . | ClassTitle | .. . = .(Decroased) ~
yéar | Account _ Numbsr Budget Amount Budget
' Contracts for . ‘ S
2022 | 102:500731 | “prog sy 47000021 | $6,910,000 $0. $6910,000
: o eniyaq | CONrACES for ' 1. :
2023 102-500731 | “goosve 47000021 | $6,910,000. $0 | .$6,910,000
‘ - ong | Contracts for <ol ledinaniong AR
2024, 1 102:500731.| " proq Sve 47000021 $0| $6:910,000 $8,910,000
|- . | Conitracts for _ . er i A
2025 102-?_907‘31; “rogSve | 47000021 $0| $6910000| $6,610000
Total | $13,820,000, $13,820,000 | $27,640,000 }
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His Excellency, Governor Christopher T. Sununu ; s

and the Honorable Councll
Pagc 20f3
EXPLANATION

previously approved as sole source be identified as sole source. The Contractor is uniquely
qualified to continue working with the Department to collaborate and deliver valuablée solutions to '
support long-temm strategic efforts designed to improve the quality of services delivered statewide,
and increase operational efficiencies within the required timeframes. Additionally, as a prominent
global professional -services firm, the Contractor specializes in identifying and supporting

This request is Sole Source because MOP 150 requires all amefdments to agreements

organizations to implement impactful, cost-saving, and service-improving recommendations.

The purpose of this request is for the Contractor to continue to provide support on short

and long-term Department initiatives that include:

Critical Time Intervention Program (CTI): Providing the Department with expert

- technical suppart and consultation services to continug to support the CTI program,

which aims fo diminish hospital readmission rates, curtail hospital readmission
expenses for the State, and enhance communtty-based services.

Institutions for Mental Disease (IMD) Waiver: Implementation of the IMD Waiver
for Federal approval. The Contractor's specialized knowledge and expertise will be
instrumental in ensuring that the IMD Waiver achieves the following objectives:
incredsing diversion from hospitel emergency departments towards, community-care,
decreasing the average length of stay at New Hampshira Hospital, enhancing the
reimbursement ‘rate for services at New Hampshire Hospital, and expanding the

""number of options avallable for step-down care once in-patient treatment is no longer

medically necessary.

.‘Conimunlty Reentry Walva'r:'_ Improving the coordination of care between state

prisons and the Medicaid program, reducing recidivism and re-incarceration incluging
parole violations related to poor management of behavioral health conditions, and
reducing the utilization of hospital emergency departments and IMDs for those with
behavioral health needs post-incarceration. As part of its application to extend the
section 1115 demonstration authority. for the IMD Waiver beyond the initial expiration
of June 30, 2023, the Dapartment partnered with the Department of Corrections to
propose a novel and emerging form of section 1115 demonstration authority focused
on the reentry of incarcerated persons, who are otherwise eligible for Medicaid
services, back to the'community. g

Developmental Disabilities Redesign: Updating the developmenta! disabilities
service system in New Hampshire. The primary objective of this work is to enhance
the Department's operational capability while ensuring that individuals and their
familios have improved access to services and the system. One of the ways this will
be achieved is by reviewing and updating the §1915(c) Developmental Disability
Walver structure, devising a .revised methodology for the Developmental Disability
walver services, idsntifying the specifications for a new information technology-
management system tfo. align operations with the waiver and rate redesign, and
establishing in-state capacity to serve individuals requiring intensive treatment -
services. : :

Medicaid Management Information System (MMIS) Modemnization: Coliaborating
with the Bureau of Information Services to upgrade the present outdated MMIS with a
certified moder and modular system, approved by the Centers for Medicare and
Medicaid Services. This involves aiding in the formulation and implementation of a
long-term procurement plan and offering project management assistance to ensure

the successful implementation of new systems. " .
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His E:tcellency. Governor Christopher T. Sununu
and the Honorable Councit
Page 3of3

) Organ!zatlonal Change Managemem Support: Collaborating on the development
* of performance metrics for each long-term initiative listed above to enable
management to assess internal performange. The Contractor will aid Department
leadership by creating, implementing, and enhancung an integrated .change
o35 & management communication plan. 4
The Department will monitor Contractor services through the requared bl-weekly status
reports, which will include, but are not limited to: :

» Progress against the. work plans estebhshed in the prewous contrect phase .
» Detailed accomphshments for each bi-weekly cycle.

* Risks and issues, as applicable.

‘s Additional.- detailed documentation retated to work plans stakeholder
engagement planning, and budget impact by work stream upon the
Department's request.

‘As referenced in Exhibit A Revisions to Standard Agreement Provisions, of the’ ongmel .
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its epttcn to renew services for i
two (2) years of the two (2) years ava:lable “

Should the Governor and Councll not authorize this request, the Department wil! be unable

to continue the work completed over the Iaat 24 months and will not be able to move Initiatives
t forward to completion. ,

Area served: Statew1de
Source of Federal Funds; Assistance Listing. Number 93. 7?8 FAIN 2305NH5ADM

" General funds -may be requested in the event that the funding plan included in the
advanced planning document the Department submitted to the Centers for Medicare & Medlcald

Services (CMS)is partnally epproved
" Respectfully submitted. :

- _LoriA. Weaver .
By & Interim Commissioner

The Dcpartmznt of Health and Human Seruu:u Ma.mon is to;om commumm and fam:llct .
in providing opportunilies for citizens to achuu health and independence,
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, State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the ISirategic Vision & Operalional Efficiencies contract is by and between the State’
of New Hampshire, Department of Health and Human Services ("State” or "Department®) and Alvarez &
Marsal Public Sector Servicés, LLC ("the Contractor™). .

WHEREAS, pursuant to an agreement (the "Contract') approved by the Governor and Executive Council
on June 16, 2021 (Tabled Item #7), as amended on October 27, 2021 (Item #5A), the Contractor agreed to -
perform certain-services based upon the terms and conditions specified in the Qontracl as amended and-
in consideration of certam sums specified; and N b

WHEREAS pursuant to Form P-37, General Provisions, Paragraph 417 and.Exhibit A, Subsection 1 .2, the
- Contract may bé amended upon written agreement of the parties and approval from the Governor and -

Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the pricé "l.imitation. and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in cons:deratlon of the foregomg and the mutual covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows:

. 1. Form P-37 General Provnssons Block 1.7, Compleiron Date, to read
June 30, 2025
2. Form P-37, General Prowsmns Block 1.8, Price lellatuon to read:
$27,640,000 ' '
3. Form P-37, Generai' Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director.

4, -Modify Exhibit B, Scope of Services, by replacmg it in its entirety with Exhibit B — Amendment #2,.
Scope of Services, which is attached hereto and incorporated by reference harein. 3

5. Modify Exhibit B-1 — Additional Scope of Services, by deleting it in its entlrety
6. Modify Exhibit C, Payment Terms, Section 1, to read:

1. Th|s Agreement is funded by 67% Federal Funds, for Medicaid Entitlement by the US
_ Department for Health and Human Services, Cenlers for Medicare and Medicaid Services.-
ALN 93.778, FAIN 2105NHSADM and FAIN 2305NH5ADM and 33% General Funds

7. Modify Exhlbll C, Payment Terms, Section. 3, to read:

3. The Depariment shall pay the Contractor at a rate of $575, 833. 33 per month beginning July
1, 2023 through June 30, 2025, to prowde services specified in Exhibit B — Amendment #2,
Scope of Services. v N

-8. Modify Exhibit. C, Payment Terms, Section 8 to read

8.. The Contractor shall maintain and provide lhe Depantment upon request, a summary of all
hours collectively worked by the team prowdmg servuces under Exhibit B — Amendment #2,
Scope of Services.

9. Modify Exhibit C, Payment Terms, Section 9, to read:

9. The Contractor must provide the services, in Exhibit B — Amendment #2, Scope of Serwces
in compliance with fundlng reqmremenls

X | | : .. . £ g | . .
Alvarez & Marsal Public Sector Services, LLC . A-S-1.2 Contracior Inilials'[ bs

$5-2021-0OCOM-28-CONSU-01-A02 . Page 1 of 3 Dale_ 5/11/2023
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All terms and condlllons of the Contract ang prior amendments not modified by this Amendment remain
d in full force and effect. This Amendment shall be effective July 1, 2023, upon Govemor and Coungcil
approval. - ' a

IN WITNESS WHEREOF, the parties have set their hands as of the date written below, .

State of New Hampshire
Department of Health and Human Serwces

[N
¥

. OocySigned by: .
5/11/2023, , Lori Q. Woaver
. ACAAPIORA 12547,

Date . Nama: L6ri A. weaver

Titte:  Interim commissioner

Alvarez & Marsal Public Sector Services, LLC

5/11/2023 i, #

Date - .

o 2 . - " . .

A_Ivarez & Marsa! Public Sector Services, LLC . A-S-1.2
55—2021-OCOM-28-CONSU01-AO? Pagae 2 of 3 L 5 5
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o ’

The precedlng Amendment, havung been reviewed by this office, is approved as to form, substance, and

execution.
. OFFICE OF THE ATTORNEY GENERAL
: Signed by:; "
5/18/2023 [ yr gwwm
Date ' ' Name: robyn Guarino - " !
n . ] Title; i h
: 2 . Attorney _
- | hereby certify that the foregoing A_mendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: 3 {(date of meeting) ,
s - . OFFICE OF THE SECRETARY OF STATE
- Date _ Name: :
) . ' Title:
1 - ‘:J. i
i \ .
Alvarez & Marsal Public Sector Services, LLC A-S5-1.2

$5-2021-0COM-28-CONSU-01-A02 Page 30! 3 - :

! =
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

1 Background

B-1.0

Scope of Servicee. .

1.1. Extension of Prior Work: The Deparlment and Contractor entered into two
Agreements prevuously as follows:

1141,

1.1.2.

1.1.4.

The first agreement was approved by the Governor on August 31, 2020, -
retroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroactively. effective 1o October 30,
2020, and expired December 30, 2020.

In accordance with the requirements of ‘the first- agreement, the

" Contractor provided a strategic assessment of the Department's .

operatuons that:
1.1.2.1. Quantlﬁed the impact of the COVID 19 pandemic;

1.1.2.2. Identified programmatlc improvements to |ncrease operational
efficiency and effectiveness;

1.1.2.3 Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendatii"ms for
operations system enhancements.

4

Further under the first agreement, the Contractor assessed the impact

"of the COVID-19 pandenic, identified vulnerabilities that may impede

recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued- two
high-impact opportunities stemming from the pandemic related to the -
programmatic areas of - Behavioral Health and Developmental
Disabilities. ' .

Through the second (2nd) Agreement approved by the Governor on ..
March 11, 2021, retroactively effective to March 4, 2021, with a-
completion date of June 30, 2021, the Department and Contractor
pursued the mplementatnon of the recommendations made under the
prior agreément, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information “Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation -efforts; and (2)
supported .the Department's Senior Executive Team (SET) with an
Organizational Change Management ‘effort specific to the work in the
second (2nd) Agreement.

» i * DS .
55-2021-OCOM-28-CONSU-01-A02 Contractor Initjals [ 2

Alvarez & Marsal Pubtic Sactor'Sarvices, LLC

Pagetof14 Date _3/11/2023
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies
- EXHIBIT B - Amendment #2

2. Ongoing-and New Initiatives

2.1. TYhrough this third (3) Agreement, Exhibit B — Amendment #2, Scope of
Services, for Contract Years 3 and 4, approved by the Governor and Executive
Council on June 16,-2021, effective July 1, 2021, as amended, the Contractor
will provnde continued implementation support related to the ongoing |n|l|at|ves
including:

2.1.1. Implementation support for the Critical Time'Intervention (CTI) program,
which will include transitioning of activities currently performed by the
" Contractor to Department staff as, agreed upon by the Contractor and
Depariment.

2.1.2. Implementation support for the Institute for Mental Disease (IMD) Waiver
' initiative, which will include ongoing implementation.efforts as well as
“expanding the scope of the Demonstration as, specified in Section 4.

2.1.3, Continuing implementation support for the Developmental DlsabllllIES'
Systems Redesign and MMIS Modernization will continue. :

2.2. Strategic Relevance: The Contractor will continue aclingas a straleguc partner
. to the Depariment supporting the transition and completion of the short-term
. initiatives, and continued implementation support for the long-term initiatives.
- The Contractor will continue to provide status updates and advisory to the SET
as well as Organizational Change Management support specific to the work

. identified in Paragraphs 2.1.1,2.1.2, and 2.1.3 above.

2.3. Behavioral Health: The COVID-19 Pandemlc exacerbated the mcndence of
behavioral health crises in New Hampshire. Nationally, record increases in
mental health issues are being reported, while studies show that individuals with”
serious mental iliness are at increased rate of suicide-due to the pandemic. New
HMampshire Hospital has seen its waiting list increase to its highest levels since
2015, including a record number .of children. ‘These developments, among. -
others, have increased stress on an already taxed health system that may not
be able to meet the heightened demand in a timely or safe manner, To address
these challenges, the Contractor assisted the Department with implementing
two major initiatives to ‘increase positive mental health outcomes for New
Hampshire citizens that include: (1) a Critical Time Intervention Program; and
(2) Institutions for Mental Disease (IMD) Waiver. The Contractor will continue to
support these initiatives as described in additional detail within this Exhibit B —
Amendment #2, Scope of Services. Additionally, the Contractor will (3) transition
its scope of support to the Department for the Critical Time Intervention Program

* and (4) expand the scopeé of the IMD Waiver through an initiative that will impact
incarcerated individuals preparing to re-enter the community who utilize serves -
through the Mental and Behavioral Health system.

. & 't s - - ) S|
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3. Critical Time intervention (CTI) Program:. The Contractor shall continue its ‘work

started in State Fiscal Year-(SFY) 2021, with.the Department to implement-a CTI
Program with the ‘concurrent goals of. (1) lowering hospital readmission rates; (2)
decreasing hospital readmission costs to the State; and (3) better addressing the.
needs of the community. Under the current Agreement and through SFY 2023, the
Contractor supported the Department in successfully standing-up the CTI program,
fatilitating data collection and reporting, and supporting the administration of ongoing
operations. The Contractor shall transition its support to internal Department staff in
Year 3 of the contract, as well as provide strategy advisory and documentation, as.-

* requested by the Department, through Year 4 for the pursurt of a sustamable funding

strategy.

3.1. Contract Year 3 - cTi Program: The . Contractor shall continue providing
operational support and program analytics for the CTI Program and facilitate a
transition-of those functrons in Year 3 of the Agreement by: _

3.1.1. Assrstmg wrth .the develgpment of a process for centralized reporting of
CTI data to' enable Department management fo make. data-informed
decisions and measure performance on an ongoing basis and create a
strong body of evidence for future program evaluation; workmg with the
Department to design and implement analytics and reporting as part of
the A&M transition of its support to the Depar'tment

.. 3.1.1.1. Produce documentation thatouthnesthe sources, outputs and
uses of various program-related data. J

3.1,1.2," Work with program staff to determine a feasible process and

related tool for continuing the collection of key data (CMHC T

weekly ops data).

3.1.1.3. Consult with the data team on the . above-mentioned
documentation to determine a feasible means and cadence of
program reportmg, provide dashboard overlay for select
‘metrics. :

3.1.1.4. Extend operational support and transition to internat CTI
program staff; examples of operatronal supportinclude (but not
exclusive to): :

3.1.1.5. Maintain CTI program budget model.

3.1.1.6 Desrgn support and troubleshoot CTl invoicing process (e g.,
" inyoice review; validation against process metrics). i

- 3.1.1.7. Project manage against key program milestones (e.g.,'
program launch; SFY24/25 contracting process).

3.1:1.8. Providé project managerment oversight, as needed by the
: Department, for each of the specific items listed above.

i . o3
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BoOE 3.2.

3.3.

4. IMD Waiver: The Contractor shall continue working with the Department in Agreement L

Contract Years '3 and 4 CTI Program: The Contractor will provide strategy
and advisory throughout SFY 2024 and SFY 2025 regarding the attamment of _

- a sustainable funding model for the program by:

3.2.1. Assisting the Department with the identification and development of

methods to attain long-term CTI fundang opportunities to attain program

. sustainability. Support may continue in Contract Years 3 and 4 of the

Agreement depending on the Department's express level of deswe and
priorily to place on this aspect of the initiative.

3.2.2. ‘Document a strategic approach as necessary and requested by the
Depariment related to potential funding and sustainability mechanisms,
including the stakeholders and resources required o pursue the strategy.
from across the Department and the level of effort estlmated and
estimate timeframes for achieving the strategy.

Assumptions:- Transition of operauonal support and analysis from the
Contractor to the Department will require a dedicated resource internal to the
Department working with the Contractor. The Contractor will work -with .the
Department to provide training, documentation, .coaching, and advisory

. throughout the course of that transition, and will demonstrate flexibility with the

timeline to execute this transmon within the first year of this extended Agreement
(Contract Year 3)." :

Years 3 and 4 to develop, write, and submit an IMD Waiver to address the concurrent
goals of: (1) increasing diversion from hospital emergency departments towards .
‘communily care when appropriate; (2) decreasing the average length of stay. at New
Hampshire Hospital; (3) enhancing the reimbursement for services at New Hampshire
Hospital; and (4) increasing the’ available options for step-down care once inpatient -
treatment is no tonger medically necessary by: -

4.1.

Contract Year 3'— IMD Waiver: The Contractor shall support the Department_ )
with Year 1 IMD Waiver efforts by:

4.1.1. 'Providing project management and analytical support -to assist the
Department with oversight and risk management functions relatéd to
performance under the Serious Mental lliness (SMI) component of the
IMD Waiver based on requirements documented in the Standard Terms
and Conditions (STCs) approved by the Centers for Medicare and
Medicaid Services (CMS) on June 2, 2022, or as subsequently amended
by CMS (IMD STCs). ;

4427 Providing pro;ect management and technical support to assist the

Department in executing the activities described in the CMS-approved-
~ SMI Implementation Plan and achlevmg the Year 1 milestones
! documented therein. & .

E N T ki bs
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“

4.1.3. Assisting with the preparatibn and submission of quar(eﬂy evaluation
reports to CMS during the second year of the SMI component of the IMD
Waiver pursuant to the requirements documented in the IMD STCs.

4.1.4. Atthe Department’s option, providing project management and technical
support for coordinating -implementation actlivities related to the
Department's selection of one or more potential partners to develop
psychlalrlc inpatient bed capacnty under demonslrahon authority.

4.2. Contract Year 4 — IMD Waiver: The Contractor shall support the Department
with Year-2 IMD Waiver efforts by:

4.2.1. Providing project management and technica! support to assist the
Department in executing the activities described in the CMS-approved
SMI Implementation Plan and achieving the Year 4 rnllestones
documented therein,

422 Assnstlng with the preparation and submission of quarterly evaluation
. reports to CMS during the third year of the SMI component of the IMD -
Waiver pursuant to the requirements documented in the IMD STCs. .

4.2.3. Assisting wnh the preparation and submission of the SM! M|dpomt'
Assessment due no later than May- 30, 2025, pursuant to the
requirements documented in the IMD STCs.

5, Commumty Reentry Walver: As part of its application to extend the section 1115,

‘demonstration authority for the IMD Waiver beyond the initial expiration of June 30,

- 2023, the Department partnered with the Department of Corrections (DOC) to propose’

a novel and emerging form of section 1115 demonstration authority focused on the’
reentry of incarcerated persons, who are otherwise eligible for Medicaid services; back
to the community. The goals of this initiativé are to: (1) improve the coordination of

care between state prisons and the Medicaid program, (2) reduce recidivism and T

re-incarceration including parole violations related to poor management of behavioral
health conditions, and (3) reduce the. utilization of hospital emergency departments
and IMDs for those with behavioral health needs post-incarceration. 6!

5.1. Contract Year 3 Commumty Reentry Waiver: The Contractor shall support
the Department with Year 1 Commun:ty Reeritry Waiver efforts by:

5.1.1. Assisting'in the finalization of the Community Reentry Waiver authority,
specifically by supporting the Department’s negotiation of the final terms

with CMS 10 be documented in the Community Reentry Special Terms .

_and Conditions (CR STCs).

5.1.2. Planning for and coordmatmg the |mptementat|on of the Commumty
Reentry Waiver among the Department's Division of Medicaid Services,
“Division for Behavioral Health, State's actuary of record, Managed Care
Organizations (MCOs) and DOC.

L . D3
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5.1.3‘.- Developing .a project plan to document the requirements, timelines,
‘milestones, and stakeholder engagement resulting from the final terms
negotiated with CMS.in Subparagraph 4.1.1. :

5.1.4. Coordinating the implementation of the project plan resulting from

) Subparagraph 4.1.2, to include: (a) facilitating meetings (documenting

the agenda, decisions made, and action items), (b) recording progress

vs. milestones in regular monthly status reports, and (c) assisting with
identification and escalation of timeline risks as needed. .

5.2. Contract Year 4 Community Reen.try Waiver: The Contractor shall support -
the Department with Year 2 Community Reentry Waiver efforts by:

5.2.1. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
Community Reentry Implementation Plan and Reinvestment Plan (if a
Reinvestment Plan is required by CMS),. and achlevmg the Year 1°
milestones documented therein. -

5.2.2. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the first year of the Community Reentry Waiver
pursuant to the requirements to be documented in the CR STCs.

e 5.2.3. Providing 'projecl management and analytical support to assist the

6.

Department with oversight and risk management functions. related to
performance under the Community Reentry Waiver based on
" requirements documented in the CR STCs. * . g

Developmental Disabilities Redesign: The Contractor shall continue to provide
support to the Department for the redesign of key developmental disabilities service

authorities- and operations, specifically: (1) updating and reviewing the §1915(c)

Developmental Disability Waiver structure; (2) informing a revised rate methodology
for the Developmenta! Disability, In Home Supports and acquired Brain Disorder
waivers; (3} scoping requirements for a new information technology management
system to support the Bureau of Developmental Services operations to align with

waiver and rate redesign; and, (4) bundmg in-state capacity for individuals receiving
Intensive Treatment Services. The primary goal of this redesign effort is to’ modernize
operational capacities within the Bureau of Developmental Servnces and amprove

" service and system access to recipients by:

$5-2021-0COM-28-CONSU-01-A02 : . Contractor et

6.1. Assisting in the development and submission of Developmental Disability
§1915(c)} waiver applications to CMS. The Contractor shall engage in
substantive stakeholder engagement in collaboration with the Departrnent to
inform the Developmental Disability waiver application drafts and shall assist the

. Department to incorporate applicable feedback from the federally required -
~ public notice period prior to submission to CMS. The Contractor shall work with _
the Department to respond to CMS requests for additional information and meet

waivers reporting requirements, The Contractor shall review and. gﬁify

b5
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6.2.
6.3.

6.4.

. 6.5.
6.6.

6.7.

8-1.0

Department oversight practices for the waivers to reflect the CMS approved 3
Developmental Disability waivers;

Assisting in the design of assessment mformed waivers and rate methodology'
for the Developmental Disability waiver population to be implemented statewide;-

Assisting" in the ongoing identification of requirements for modemtzmg-'
information technology systems for the developmental servnces systems;

Rewewmg case management process and procedures to improve systems,

* efficiencies and quality standards for ongoing service coordlnatron activities .

under the walver

Assisting in the development and implem_entalion of infraeimcture development
for participants receiving Intensive Treatment Services,; and

Supporting, through an active project plan, ongoing cross work stream‘
coordmatlon and identification of risk(s) or issues'to project success.

: Contra_ct Year 3 - Developmental Disabilities Waiver Update and Review -
6.7.1. Waiyer‘Update and Review: ) ‘

* 6.7.1.1. The Contractor shall support the Depariment as a strategic
advisor and provide tactical support in data analysis, policy
review and drafting, and transformation through initial waiver
and rate redesign of the §1915(c) Developmental Disability
. Waiver by:

6.7.1.2. Managing the waiver-drafting process through CMS approval

6.7.1.3. Managing ongoing stakeholder engagement processes
including workgroup. engagement, to facilitate substantive
dialog around waiver tiering and benefits; -

6.7.1.4. Facilitating the trackmg and response process to public’
: © comment;

6.7.1.5. Coordlnatmg revisions to the waiver(s) prior to submlssron to )
1 CMS; '

6.7.1.6. Providing ongoing data analysis and management support to
assist in waiver drafting and review processes;

6.7.1.7. Assisting in reviewing and vetting standardized assessmenl
tools for waiver and rate redesign processes; and

6.7.1.8. Supporting final selection of standardized assessment tool.

6.7.2.1. Supporting the Department with the "development of ary
procurement efforts necessary to contract wuth a rate setting
‘vendor; '

: - * . ’ DS
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J

6.7.2.2..
6.7.2.3.
' 6.7.2.4.

6.7.2.5.

6.7.26.

Facililating coordination between waiver redesign and rate
redesign work streams;

Providing subject matter expertise for pohcy decusnons or
impacts in rate-development;

Assisting in data management and analysus activities to
support rate development

Assisting the Department with' identifying, selectlng and

- supporting a contractor to develop an algorithm based on a

standardized assessment tool for rate settlng aclivities; and

Supporting external_stakeholder engagement and feedback
processes. P

6.8. IT Modernization — The Contraclor shall support the Department wnth IT
modernizations efforts by:

6.8.1. Developing and inventorying - information technology reqwrements
) required for the overall transformatlon ,

6.8.2. Assisting with any procurement initiatives necessary for the
transformation efforts;

6.8.3. Coordinating waiver and rate redesagn work streams for mformatlon
"technology nmiodernization.

6.9. ‘Contract.Year 4 - Developmental Disabilities Waiver Update and Rewew

'6.9.1. 'Waiver Update and Rewew - The Contractor. shall support the

e g Department by: LR

6.9.1.1. Assisting with the finalization of ‘waiver apphcatlons and
submijssion to CMS for approval, :

6.9.1.2. Prowdlng ‘technical assistance to the Department in
responding to CMS questions or areas for ¢larification prior to
final approval; | .

6.9.1.3. " -Assisting wnth the review of or modifications to standard

) assessment processes and data collection procedures;

6.9.1.4. Supporting review of and.modification to existing policies.and
operating procedures to support rewsed waiver structure and.
requirements;

6.9.1.5. Assisting with the de\{elopment of training and/or etakeholder

# %= outreach materials related to revised waiver structures; and
6.9.1.6. Reviéwing case management processes and procedures to

§5-2021-0COM-28-CONSU-01-A02

Alvarez & Marsal Public Sector Services, LLC
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improve systems efficiencies and quality standards for

ongoing service coordination activities under the waiver. .,
’ ~ . | )
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6.9.1.7. Conduming and/or assisting with ongoing data analysis and
reporting support during rate redesign process, ’

6.9.1.8. .Assisting with the development of provider impact analysis

templating processes and fiscal impact DT'OJGCIIOI'I analysus

6.9.1.9. Supporting ongomg extemal stakeholder engagement

activities; )

6.9.1.10. Supporting review and analysns of rate assumptions for
' modeling, . . :

) 6.9.1.11. Analyzing and reconciling- programmatic and information

technology changes with/lo operational needs within the
- Bureau of Developmental Services and Medicaid Rate Setting -
Unlt and ;

6.9.1.12. Developlng rate |mp|ementat|on options for implementation.

6.9.1.13. Assisting in the development of short-term. and long-term
implementation plan development and project plan; and

6.9.1,14. Assisting-in the review of IT system procedural reqUirenients'
and technical needs to support waiver and rate redesign.

6.10. Intensive Treatment Services (ITS) - The Contractor shall support the
Department by:

6.10.1.

- 6102,
6.10.3.

6.10.4.

6.10.5.

Assisting with the coordination and facmtatlon of . stakeholder
engagement activities; :

Supporting the® development of lnfrastructure development needs;

Providing ongoing data analysis and planning support for ITS
development .

Providing subject matter expertise on transition planning * and
preparation; and ;

Assisting with the development of prolect planning and tracklng to assmt .
with transmons of participants from out-of-state o in-state services.

s MMIS Modernization: The Contractor shall work with the Department’s Division of -

- Medicaid Services and other bureaus/divisions, as necessary, to replace the current”

legacy MMIS with. a modern_and modular system and to develop the Medicaid
Enterprise System (MES)

7.1. Contract Year 3 - MMIS Modermzatlon The Contractor shall continue to:
" serve as a strategic advisor and provide, tactical and strategic support 1o the
Bureau of Information Services. .

7.1.1

B-IO

e Planning

! ‘oL - D3
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{

71490 Assist in the development of desired future system archrteclure
mterfaces and standards; :

7.1.14.2. Continue. to enhance and refine the estabhshed governance'
structure and tools; and -

7.1.1.3. Contrnue to educate DHHS staff and vendor staff, when necessary, .
on managing multiple projects and vendors usrng best practices
and governance processes and tools. :

7.1.2. Procurement ' : Wi

, 7.1_.2.1. Continue to evaluate the timeline and strategy of module
procurements established in Federal Fiscal Year (FFY) 2022 based
on DHHS pricrities and other external factors and make necessary

- adjustments; -

7.1.2.2. Assistinthe development of Advanced Plannlng Documents (APD)
- fof various modules; and

7.1.2.3. - Assistin the development and finalization of Request for Proposals
(RFP)."

7.1.3. Project and Program Management -
7.1.3.1. t;ievelop project health metrics at the various project phases:

7.1.3:2. " Develop tools to capture project health metrics, observe trends, and
correct course, as necessary,

7.1.3.3. Develop program-level mechanism that reflects the aggregate
health of each prgject and provrdes visibility to DHHS executives;

7.1.34. ~ Develop a model to estimate the level of DHHS stafnng needs and
staff skilis and 1o manage multiple concurrent projects; '

7.1.3.5. Continue learning from other states’ experience to inform DHHS
procurement and management decisions; and

7.13.6. Contiriuously assess DHHS  staff readiness to adopt the
transformational. change and devise processes to remove barriers.

s Contract Year 4 — MMIS Modermzatlon. The Contractor shall continue to
serve as.a strategic advisor and provide tactical and strategic support to the
Bureau of Information Services and continue.to perform and refine tasks listed
under FFY 2023.

7.2.1. Planning . . )
7.2.11. Assist in the development of desired future system

S e architecture, interfaces, and standards;

7.2.1.2. Continue to enhance and refine the established governance
structure and tools; and

. ] " TR
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7.213.

Continue to educate DHHS staff and vendor staff, when
necessary, on the best practices to- use the governance
process and tools to manage a multi-project 'and multi- vendor
environment.

‘7.2.2. Procurement

7.2.2.1.

7.2.2.2.

7.2.2.3.

Contnnue to evaluate the timeline and strategy of module
procurements established in FFY 2022 based .on DHHS
priorities and other external factors and make necessary
adjusiments; ) - :

Assist in the development of Advanced Planning Documents
(APD) for various modules“in a CMS-compliant way and
making APDs ready for submission to CMS; and

~ Assist in the development of Request for Proposals (RFP) and -

make necessary modifications to respond to internal DHHS
reviews and extemal CMS reviews.

- _ 7.2.3. Project and Program Management

7.2.3:1.

7.2.3.2.
7233.

7.2.34.

7.2.3.6.

Devetop metrics to assess project health atthe various pro;ect ,
phases; '

Develop - tools to capture project health metrics and a

.. mechanism to- convert the metrics into actions needed to

observe trends and correct course, if necessary,

Develop a mechanism to aggregate health data reported by
each project to provide wsnbrl:ty to DHHS executlves at the
program level;

Operationalize a mode! to estlmate the level of DHHS staffing
needs and skills to properly manage and oversee multiple

: ,,_concurrent projects; ' . Fd
7.2.35.

Continue to learn from experience of other states to better
inform DHHS procurement and management decisions and

Continuously assess DHHS .staff readiness to adopt the
transformational change and dewse processes to remove .
barrers.  ~

“..8. Organizational Change Management Support: The Contractor will ¢ollaborate on
the development of performance metrics for each long-term initiative listed above to .
enable Department management to assess internal performance. The Contractor will
aid Department leadership by creating, implementing, and enhancing an mtegrated
change’ management communlcatlon plan.

55-2021-0COM-28-CONSU-01-A02
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, 9. Deliverables: The Contractor shall prepare and provide SET with a status ref'Jort on
s " a bi-weekly basis or cadence otherwise requested by the Department that includes,
_but is not limited to:

9.1,
9.2,
9.3,
, 94

Progress against the work plans established in the previous contract phase. )

Detailed accomplishments for each bi-weekly cycle.

Risks and issues as applicable.
Additional detailed documentation related to work plans, stakeholder

. engagement planning, and budget impact by work stream upon DHHS request.-

- 10. Exhlbits Incorporated

10.1.

10.2.

10.3.

The Contractor shall use and dlsclose Protected Health Information that it
receives in its performance of the services under this Agreement in compliance .
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule) (45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIPAA) of 1986, and in accordance with. the
attached Exhibit |, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein.
The Contractor shall only analyze, review, and store Confidential Data, as
defined by Exhibit K, DHHS Information Secunty Requirements, on equipment
owned and issued by the Depariment.

The Contractor shall comply with all Exhtblts D through H, and. J, which are
attached hereto and incorporated by reference herein. .

" 11.Additional Terms

11.1.

B-1.0

The Contractor agrees that, to the extent future state or federal legislation or
court orders may have an impact on the Services described herein, the State .
has the right to modify Service priorities and expenditure requnrements under
this Agreement so as to achieve compllance therewith.

11.1.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement shall include the following statement, “The
preparation of this (report, document etc.) was financed under an
Agreement with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health-and Human
Services.”

His R X * [+
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- EXHIBIT B - Amendment #2

11.1.2.

11.1.3.

All materials produced or purchased under the Agreement shall ha

te £

prior approval from the Department before printing, productrcon,.

distribution-or use.

The Department shall retain copynght ownershrp for any and all origit
materials produced rncludlng. but.not limited to:

11.1.3.1. Brochures.
11.1.3.2: Resource directories.

'

11.1.3.3. Protocols or guidelines.
11.1.3.4. Posters.
14.1.3.5. Reports. _

However, the Contractor shall retain ownership of its methodologi
processes techniques, ideas, concepts, trade secrels, and know-how

nal

W

S,

embodied in the Deliverables and the Department shall not publicize
reports or other work product to the extent such retain Contractor's nat

"Y

_ without the Contractor's consent,.except as required by applicable Iaw

A " The Depariment may adopt a report or .other work product as its own
without requesting permission from the Contractor, and there shall be
no restrictions on transfer, distribution, or publication, provided that the
Department removes all references to the Contractor. .

11.1.4. The Contractor shall not reproduce any materials produced under the
' Agreement without prior written approval from the Department
12, Records , :
12 1. The Contractor shall retam the fol!owmg records for a period of five years after
final payment is made, in accordance with record retention requirements-issyed
de

12.2. Dunng the term of this Agreement and the period for retention hereunLthe
7Y

ss—zoz:-ocom-zs:cousu-m-wz . Conlraclor Inilials
Alvarez & Marsal Public Seclor Services, LLC e

‘B-1.0

by the US Department of Treasury, Office of Inspector General, which inclu
but are not limited to: "

12.1.1.

12.1.2.

_labor time cards, payrolls, and other records requested or required

Books, records, documents and other electronic or physncal data .

evidencing and reflecting all costs and other expenses incurred by |
Contractor in the performance of the Contract, and all income receiv
or collected by the Contractor.

All records must be maintained in accordance with account
procedures and practices, which sufficiently and properly reflect all s
costs and expenses, and which are acceptable to the Department, 3

he ..
ed

ng
ch
nd

to include, without limitation, all ledgers, books, records, and original

evidence of costs such as purchase requisitions and orders, vouche

s,

requisitions for materrals inventories, valuations of in-kind contributions,

the Department.

Page 13 0f 14 ) Dala__‘sllll"
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New Hampshire Depariment of Health and Human Services
Strateglc Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

Department, Governor's Office for Emergency Relief and Recover (GOFERR),
the United -States Department of Treasury, or the Office of Management and

" Budget (OMB) and any of their designated representatives shall have access|to
all reports and records maintained pursuant to the Agreement for purposes [of
audit, examination, excerpts and transcripts. Upon payment of the pri
limitation hereunder, the Agreement and all the obligations of the. parties
hereunder (except such obligations as, by the terms of the Agreement are to pe .
performed after the end of the term of this- Agreement and/or survive. the
termination of the Agreement) shall terminate, provided however, that if, uppn
review of the invoice. the Depariment shall disallow any expenses claimed py
the Contractor as costs hereunder the Department shall retain the right, at-jts
discretion, to deduct the amount of such expenses as are disallowed or |to
recover such sumsfrom the Contractor. -

!

it - b :_' ﬂ\‘l
§5-2021-0COM-28-CONSU-01-A02 Contractor Inilials [ 65

Alvarez & Marsal Public Seclor Services, LLC , .
B-1.0 _ Pagetdofid . Date 3/ 11/2023
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STATE OF NEW HAMPSH]RE
DEPARTMENT OF HEALTH AND HUMAN SERV]CES

OFF!CE OF THE COMﬁfISSIONER

129 PLEASANT STREET, CONCORD, NH 03301.3857

Lorl A, Shitdnente . Z 603-271-9200  1-800-852-3145 Ext. 9100 -
Commisgoner T Fax: 603.2714912 TDD Access: 1-800-735-2964 -wwwidhhs.nhgov .
B . ’ L
Lord A, Weiver
Deputy Commissioner

October 13, 2021 -

His Excellency Governor ChnslopherT Sununu
and the Honorable Councn
Stale House )
Concord New I-Iampshlre 03301
REQUESTED ACTION

Authonze the Depariment of Health and Human Servnces Office of the Commissioner, to
amend an existing contracl with Alvarez & Marsal Public Seclar Services, LLC. (VC#333545-
P001}), Washington, DC, for consultalion services to support long-term strategic efforts designed
to improve the quality of services delivered to State cilizens and increase operalional efficiencies, -
with no change to the price limitation of $13,820,000 and no change to the contract completion

" date of June 30, 2023, effective upon Governor and Council approval. 50% Federal Funds 50"/.1
General Funds J o

The original contracl was approved by Govemor and Council on June 15, 2021, tabled
item #7A,

Funds are available in Slate Fisca! Years 2022 and 2023 wilh the authonty 10 adjusl
‘budget line items within the price limitation and encumbrances between state fiscal years through
* the Budget Office, if needed and justified- +

05-95-47-470010-7937 HEALTH AND SOCIAL SERVICES HEALTH AND HUMAN SVCS
DEPT OF HHS: OFC MEDICAID SERVICES; DIVISION OF MEDICAID SERVICES MEDICAID.
ADMIN!STRATION -

P T p— N:,:‘;; S o f;zv;;zs
2022 | 102-500731 C‘;’:gg%icfm 47000021 56'91?'000 y " S0y |SRIRIIO00,
2023 | 102-500731 C‘:,’:g;cstflém 470()_;9921 55-910-00? ' s 56.?1(:'000’ .
: Total | $13,820,000 50| $13.820,000 | -

' EXPLANATION ’

‘ The purpdse of this request is to add enhanced informallon prolectcon provnsnons to the
. existing agreement, Under the current agreement, A&M Public Sector Services is required to
support the Deparment with five (5) different stralegic initiatives; which includes assisting with
the development and execution of a long-term pfocurement strategy to replace the current legacy
Medicaid Managemenl Informahon (MMIS) systemn. The Departmenl recently learned that A&M

The Depariment of Health and Human Scruices” Mission is to join communities end Jamilies
in providing opportuniiics for cilitens to achieve health and independence.
3 oot
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His Exoe!lency. Govemor ChnstopherT Sununu. h
and the Honorablo Cauncil

" Page20l2’

" -Public Sector Services' parenl company has indirect control of a significant interest in the ganeral

pariner of A&M Capital, which has a private equity investment in-Client Network Services (CNSI).
CNSI is a company that offers products and services in the health and human samces field and

B is engaging with the Medicaid agencies in other slates across the counlry.

This amendment establishes an informalion screen between A&M Public Sector Services
employees working on the current conltract and ils parent company ‘and other affiliates and
subsidiaries to ensure no information is shared retative 1o the MMIS reprocurement work in order

to prolect the interests of the State. This amendment includes a provision that allows the -

Depariment to recoup funds or withhold payment in the event the terms of the .amendmen) are
violated. This amendment is being requesled in advance of any potential confiict of interest.
Further, this amendment adds a clause to ensure the information screan protections survive for
a period of three years after the contract compietion dale. g .

As referenced in Exhibit A, Revisions to Standard Agreemenl Provistons of the original
contract, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties: and
Governor and Council approval. The Depaftiment is not exercising its oplion to renew at this time.

Shoutd the Governor and Council no! authorize this reﬁues!. the Department would plan

a subsequent amendment to remove the MMIS work stream from.the contract. A&M Public Sector -

Services has two primary individuals assigned 1o this projecl containing the project rianagement
experlise and the specific knowledge of the Medicald systems providing the state with unique
insights necassary lo.streamline the process of creating a comprehensive strategy and

. procurément process. This would direclly impact the project managemenl resources needed o

move the five (5) year modular re-procurement effort to replace the MMIS.  Additionally, these

. services are an integral pan of the stralegy to. maintain compliance with Centers for Medicare and

Medicaid Services requirements for certification and federal financial participation. Ultimately if
this amendment Is not approved it would delay the eforts to replace the existing solution by up to
one year which would h'ave downstream impacts to the timeline of extending the procurement
timeframe by al least an additional year 1o accommodate a procurement of another contract for

-these services .and pul the State in jeopardy of losing federal financial pamcnpallon based on

certification requirements in the amount of $6 million dollars per year minimum.
" Area served; Statewide ' . .
Source of Funds: CFDA #93.778, FAIN # 2105NH5ADM:

-Respectfully submitted,

= ! Deculigned by
ACAARIOR 1254 1),

H P ~Lori A. Shibinette.
Commissioner‘ ©

'
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; "State of New Hampshire
& Department of Health and Human Services
Amendment #1

-

This Amendment to the Stra!eglc Vislon & Operat:onal Efficiencies coniract is by and between the State
.. of New Hampshire, Department of Health and Human Servuces {"Stale” or 'Depanment") and Alvarez &
3 Marsal Public Sector Services, LLC ("the Contraclor”). =

WHEREAS, pursuant to an agreement (the "Conlracl”) approved by the Gevemnor and Executwe Council
= on June 16, 2021, (Tabled ltem #7), the Contraclor agreed to perform certain’ services based upon lhe
terms and conditions specified in the Contract and in consideration of certain sums specified; and

. WHEREAS, pursuant to Form P-37, General Prowswns Paragraph 17, the Contracl may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and -

. 'WHEREAS, the parties agree 1o modlfy the scope of services 1o support continlied dellvery of ihessa
services and 10 address certain disclosures; and

NOW THEREFORE, in consideration of \he foregoing and the mulual cmrenants and condmons contalned .
in the Contract and set forth herein, the parties hereto agree to amend as follows: .

1 Modify Form P-37, General Provisions, by adding Subparagraph 3.4, Effective DaieICompIetuon .
of Services, as follows: :

The terms and respective abligations of the Contractor and Depanment slcpulated in Exhibit B-1,
Additional Scope of Services, shall survive the Completuon Date included in Block 1.7, for a penod .
of three (3) years

* I-| i

2. Add Exhibil B-1 Addlhonal Scope of Services, whlch Is attached "herelo and incorporated by

reference hergin.
]

. i
] .- ‘e
. 3 .

1

o . ) = ' . 03
$5.2021-0COM-28-CONSU-01-A01 - Alvaroz 8 Manssl Public Soc(or Somcoa e Conlraclor Inilials L— —

"AS1.0 Pageiold - Dato 1071272021
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.

i

«
ot

", This Amendment shali be effective upon the dale of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parties have se! their handslas of the dals written belbw'.

e

10/12/2021

Date

10/12/2021
Dal_e

£5-2021-OCOM-28-CONSU-01-ADH
A-S-1.0 S

State of New Hampshire :
. Department of Health and Human Services
s M.’w .

Name: Lori A: Weaver -
Title: Deputy Commissioner

L

Alvarez & Marsat PubI.iC Seclor Services, LLC -

Name: Wanda Seiffer
Title: Managing Dirsctor

b

Avarez & Marsat Public Sector Servcos, LLC S
! Page 2 of 3

4
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execution.

The preceding Amendment, havmg been reviewed by | thrs office, is approved as to form, subslance and

OFFICE OF THE ATTORNEY GENERAL
- — Oveutipned vy >
10/13/2021 .. _ Takhrwins Bekbonelore
Da,é . e Name. Takbas nT RERWRICEVS
' : S Tille:  artorney

| hereby cenlily lhat the foregoing Amendment was approved by the Governor and Executive Council of

.+ the State of New Hampshlre at the Meollng on: (date of meeting)

g v o *  OFFICE OF THE SECRETARY OF STATE

. Date LR g Name: : S

; gt R

o

§5.2021-0COM-28CONSUO1-A01  Alvaroz, & Marsal Public Seclor Sorvices, (LC

A-§-1.0 . : Page 3 of-3



Decusign Envelope 1D: D263F893-6023-4215-B53B-181EGABE2FB4

DocuSign Envelope ID:. 848FCOJE-50FF -4189-8688-2BDEEFBSBE T

New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies
EXHIBIT B-1 - Additional Scope of Services:

1. PURPOSE

".1.1.Whereas, Alvarez & Marsal Public Sector Services, LLC (“A&M Pubtic Secior")
and the State of New Hampshire, Department of Health and Human Services
(Department) entered into an agreement (Agreement) approved by the Govemor
and Executive Council on June 16, 2021;

1 2. Whereas A&M Public Sector, is wholly owned by Alvarez & Marsal Holdmgs LLe
("A&M Holdings"). A&M Public Sector and other AGM Holdings™ subsidiaries
constitute the ‘global. consulting firm known as ‘Alvarez & Marsal' (“A&M

- Consulting™). .Bryan P. Marsal and Antonio C. Alvarez Il comprise the Board of
Managers of A&M Holdings and are two of the three Board of Managers of A&M
Public Sector. Alvarez & Marsal Inc. (“A8M Inc."), an entity controlled by Messrs.
Marsal and Alvarez, is the majonty owner of AGM Holdmgs

1.3:Whereas, Mr. Marsal and Mr." Alvarez, togelher with A&M Inc., indirectly conlro! a -
significant interest in the. general partner of A&M Capila! a private equity
investment firm (affiliated with A&M Holdings through its common control) that
i manages various funds (collectively, the "A&M Capital. Funds ):

1.4.Whereas, certain A&M Consulting employees have invested in limited partnershnp
interests in the AGM Capital Fund$ and, indirectly, their general. partners and,
* ‘Alvarez & Marsal Holdings through its professional service: provider afﬁllates_
provide services to the A&M Capital Funds and their investees. The mveslments
_of the A&M Capltal Funds are privalée equity investments in companies;

1. 5 Whereas, one private equily investment of the A&M Capital Funds is Client
Network Services, Inc. ("CNSI") which offers products and services in the Health
and Human Services ("HHS") field and.is- engagmg with the Medicaid agenCIes in
mulliple states; L

1.6.Whereas, A&M Public Sector, pursuant to the Agreement, agreed 10, among other-
.things, provide cansulling services to the Department in connection with its
S replacement of the current legacy Medicaid Management Information System
v (MMIS) with a modern modular system, which includes supporting the
‘Department's - development of the architeclure, standards, and procurement
stralegy for the hew MMIS, assisting with the development of solicitations, and .
advance planning documents.(APD), assisting with the management of projects
mdmdually and as an enterprise, leading the development .of an .gverall ;
management ‘and governance structure of the new MMIS, and leading the
research of applicable’ APD dpportunities for federal funding .and the -
communications of APDs to the Cen!ers for Medicare & Medicaid Serwces for
approval; and

Whereas, it is the Department's and A&M Public Sector's intention that any '
solicitations issued by the Department are devoid of any terms or content that
could provide an unfair advantage lo a polential vendor. To that end, the Parties

agree to establish adequale conlrol measures as further described hergic'éa)

58-2021-0COM-28-CONSU-01-AD1 Alvoraz & Marssl Public Sector Servicos, LLC Contracior Inilials
. 10/12/2021

B1.0 ) Page 10f3 b Dato
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New Hampshire Department of Health and Human Services
Strateglc Vision and Operational Efficiencies

" ) . EXHIBIT B-1 — Additional Scope of Servuces

address any conflict of int_erest or perceived (:onﬂicl qf'interest with respect to A&M
Public Sector's involvement in-the archilecture redesign and the fGture
procurement of @ new MMIS, and all other services provided under the
Agreement, as.CNSI may respond to future MMIS  soficitations issued by the
Depariment and (b} ensure A&M is in a position to provide the Depariment with
unbiased and'impartial advice, assistance, or support, under thls Agreement.

2. INFORMATION SCREEN

2.1,A8M Public Sector shall ensure that all information related to the services
_ provided under the Agreement is treated as confidential and shall not provide
. - access to this information to any employees of A&M Consulting, other {han the -
- A&M Public Sector employees working on this engagement, unless approved by
the Department. A&M Public Sector shall not share any information relating to
the services provided to the Depanment with A&M Consulting's or AGM Capital's
representalives or any other affiliates or subsidiaries (other than the A&M Public
. = Sector employees working on this.engagement), and CNSI untess approved by
the Depaitment. To achieve this end A&M Public Sector shall i

2.1.1. Eslablish an “information scréen” between the A8M Public Sector
employees who have any panicipation, now or in the future, with the
Agreement and lhose individuals within A&M Consulting who provnde services
to CNS! or to A&M Capital as it relates to CNSI;

y & 1 2. Ensure any future staffing of personne! mvolved in performing the servuces
required under the Agreement does not mclude any individual who is listed -
within the information screen who has been part of any engagement to serve-

s .. CNSI; . :

- 2:1.3. Obtain signed acknowledgements from A&M Public Sector personnel
.+~ involved in the performance of the Agreement (hat recognize the information
) .screen is in place and that no form of communication is permitted between
\ " 3 these two groups conceming the Agreement or work performed thereunder.
Signed acknowledgemenls shall be provided to the Departmenlt within 10
days following a written request to AGM Public Sector. :

2.1.4. ABM Public Sector shall provide the Depariment with objective and :mpamal
advice, assistance, or support, under this Agreement. i

2.1.5. In the event A&M Public Seclor violates the terms of Exhibit B-1, the -
Depanment may withhold future payments and/or recoup funds already paid
to the extent of the monetary and non- monelary damages caused.

3 Recusal s ¥ & h A . &

3.1.A8M Public Sector shaII in an abundance of caulion, recuse ilself from any
activities relaled directly-to CNSI's participation in the Department's solicitations
and/or contracls, such as evalualing'CNSI's responses to RFP's or engaging in
oversight for projects that'involve CNSI. A&M and the Department agge@t it

§5-2021.0C0M-26-CONSU-01-AD1 Alvarez & Marss! Public Seclor Servicas, LLC Conbaclor Inltials
’ 1071272021 |
- B-1.0 Pogo 20l 3 Dats
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5 EXHIBIT B- 1 - Addltional Scope of Services

shall not be. nece_ssary for A&M 1o recuse itself from assisting with the .

i - development of the Department's architecture, standards, and ‘procurement
strategy simply because CNSI may participate in future solicitations so long as
A&M continues to abide with lhe information screening procedures descnbed in
Section 2 above. A

4. Acknowledgement

4.1.The Depariment acknowledges the connections described above between A&M
Public Sector and CNSI and seeks for AGM Public Sector 1o proceed with the
services unger the Agreemenl ‘notwithstanding such connectlions, provided that -
A&M-Public’ Sector successiully implements and maintains the information
screening and recusal procedures described in Exhibit B-1. Subject to A&M
Public Sector complying with such procedures, the Department hereby waives

i: any and all conflicts of interest that may exist-or arise associaled with A&M's
conneclions, as disclosed, to CNS{ and the services that AGM Public Sector is
providing to the Department with respect to the MMIS workstream(s). For the
avoidance of doubt, this provision does not apply to workstreams unrelated to -
MMIS as it has not been contemplated by the parties that CNS! would have any

.connection to such workstreams. If such conneclions do arise then 1he panies
will meet and address at that tlme E .

H s
W " A i i o 0 . |
' §5-2021-0COM-28-CONSU-01-A01 \Alvarez & Marso! Publlc Sector Senvices, LLC Conlrsctor Inllials
. 10/12/2021
ale

8-1.0 i Page Jo0f3
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@ STATE OF NEW HAMPSHIRE .
DEPARTMENT OF HEALTH AND HUMAN SERVICES
_ _ " OFFICE OF THE COMMISSIONER
2 o 139 PLEAéANT STRlEET. CONCORD, NH 6]]0] -JB8?

Lasl A, Sutblonte 60).111:9200 | -800-852.3345 Ext, 9100 ]
‘Commbilener Fox: 6032714911 TOD Access: 1-000-735-2964 wwe.dbhinhgov
Larl A. Wraver | . A : I ’
Depuiy Commbuloner o A " - :
! ' st T May 26, 2021
His Excellency. Governor Christopher T. Sununu E
and the Honorable Council - :
. State House ' .
Concord, New Hampshire 03301 £ e

REQUESTED ACTION : ‘

Authorize the Dapartment of Healih and Human Services, Office of the Commissioner, 10
enler into 8 Sole Source conlract with Alvarez 8 Marsal Public Seclor ‘Services, LLC
(VC#333545:P001), Washington.- DC in the amount of $13,820,000 for consultation services lo
support tong-term strategic’ efforts designed lo improve'the cluahty of servicas defivered to State
citizens and increase.operational éfficiencies, with the oplion lo renaw for up lo two (2) additiona)
yoars, effeclive July 1, 2021, or upon Governor and Council approval, whichaver is later, hraygh
June 30, 2023, 50% Federal Funds. 50% Genera) Funds.. "

" Funds are anucnpated 16 be available in Stale Fiscal Years 2022 and 2023 upon the

~ avallabliity and conlinved appropr:alron of funds in the fulure operaling budget, with the authorlly

to adjus! budget line items wnlhm the price limitation and encumbrances between sialé fiscal years
through the Budget Office, 'if needed and juslified. ] g

05-95—47-470010-7937 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS.
DEPT OF HHS: OFC MEDICAID SERVICES:; DIVISION OF MEDICAID SERVICES MEDICAID
" ADMINISTRATION - )t '

State Class / .
Flscal Year |. “Account . Clasg Title Job Number |  Total Tnount
2022 .{102-500731 Conlrecls for Prog Sve | 47000021 |~ .  $6.910,000
. 2023 - | 102-500731 Conlracts for Prog Sve | 47000021 | .$6,910,000 | -
. , TOTAL | $13,820,000 |. °
EXPLANATION

This ‘tequest is Sole -Source because Alvarez and Marsal’ Public. Sec{or Services
(Con!ractor) previously conducted a siralegic assessment of the Department's operations that
ideniified programmalic improvements designed to increase operational efficiency and

] effeclivenass. The Conlraclor also assessed opporiunities to improve the delivery of services

during end after the COVID-19 pandemic. Based on the prior work performed, the Conlractor

made, recommaendalions to the Deparimeni for syslem enhancements which the Depariment -

intends to pursue through this conlract. The Conlraclor is uniquely qualified to continue working
with the Deparimeni through this agreement to implement high-value solutions within the
necessary limeframes given the work previously performed. Further, the Contraclor is a leading

= e i "
. il

i ke o [
-2 . 2

The.Deperiment of Heolth.ond Humon &rﬁrc"Ml'qsiw: 44 10 join communiries and fontities
in providing opporiuniiics for titixens 10°ethicwe heolth ond independence. 4
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His Excelloncy, Govemor Chastopher Y. Sununu ; :
_ ano the Honorsdle Councll . . ) \
Pege 2 o! I j - :

- - global professionat sewices firm that specislizes In identifying and assushng organizetions with

the implamentation of meaningful, cost-saving, and service enhancing recommendations.

The purpose of this requast Is to enlter inlo @ new conlracl to support new and conlinue

to supporl ongoing initialives slarted undar an exisling contract thal will expire June 30, 2021,
The Conlractor will act as a siralegic pantner to support shorl and long-term initiatives with the
planning and implementation of stralegic initiatives thal include: .

Critical Time Intorvonnon Program (CTl) The Contracior will provido the Department
with direc! technical assistance and consulling services lo stand up e CTI pragram

designed lo lower hospital readmission rates, decrease hospatal readmusswn cosis to !he =

State, and better sddrass communily needs.

" Institutions for Mental Disease {IMD} Walver: The Contractor will closely support the

Department In developing, wriling, and submitiing an IMD Waiver for Federa! approval.
The Conlraclor's expertise and specialized knowledge will ensure the IMD Waiver
Increases divarsion from hospital emergency departments towards communily cere;
decreases the sverage length of siay at New Hampshire Hospilal; enhances the
reimbursemant rale for services al New Hampshire Mospilal; and increases the numbar
of options available for stap down care once in-patignt treatment is no Ionger medicslly

“appropriate.

A

Developmental Disabilities Redesign:: The Conlraclor will assist the Depaﬂmeqt with.

redesigning the developmental disabilities servica system in New Hampshire. The goal

" of the redesign eflort is to increase the Depariment's operationa! capacily and improve - -

service and system access to recipients. This will be achieved by. redesigning the
§1915(c) Davelopmental' Disability Waiver slruclure into a liered ‘waiver struclure;
Informing a -revised Developmentsl Disabilily . waiver rate melhodology: -$coping

" requirements for & new informalion technology management system 10 align operalions
wiih waiver and rate redeStgn and bualdmg in-stale capacily lor mdw:duals recaiving

intensive treatment services.

Medicald Managemoni Information Systam {MN1IS) Modernization: The Conltractor

wiil work in concert.with the Bureau of Information Services lo replace the current lagacy
MMIS with 8 modemized end modular sysiemthat is centified by the Centers for Medicare

and Medicaid Services. This-includes assisting.in the development and execulion ofa’
tong-lemn procuremenl siratagy and providing projaci management support lo ensure new

" systems are successlully implemenied..

Organizational Change Management.’ The Conlracior shall review the Dapartrnenls '

organizational siruclure and make recommendalions (o ‘Departmentleadérship Lo improve
the operations of the Department. This review will include assisling wilh the eslablishment
of performance measures by operalional area lo allow managemeni o measure internal
parformance. The Conlractor will support Depariment leadership with implemenling
organizational changes .and developing, |rnplementmg and refining en mtegrated change
managemeni communication plan.-

As relerenced in Exhibil A, Revisions lo Standard Agreament Pl’OVISlOl‘IS of the allached

oonlract the parties have tha oplion to extend the egreement for up two (2) additional years,
conlingent upon satisfactory delivery of services, a\gallable funding, agreement of the parties and
Governor and Council approval. _ :

r

-
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His Exceflency, Governor Chdstophar T. Sununu
ond the Honoroblo Councll:

5

Should the Governor and Council not authorize this raques! the Department will be unable
to Implement the high-value aforementioned initiatives that are anticipated to improve the State's
service delivery syslem, improve the effectiveness of operalions, and decrease long-term costs.

Area served: Slatewide

=

- Source of Funds: CFOA #93.778, FAIN # 2105NHSADM A - o
il Respectfully subritted,
£ H i - /' ' E ’H% ! g I r 2 1 ] i .’ )
. Lori A. Shibinelte
. Commissioner
: 1 <\ . )
EH ! n
K '
. 4 1 .
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< Subject:_Stralegic Vision and Operational Efficiencies .

Notigg: This ogreement and ell of its anachments shall become. pubhc upon submission to Governorand
Execulive Countil for npprova! Any information that is private, confidential or proprictary must
be clearly identificd 10 the ogency and ogrccd to in wriling prior (o signing the comracs.

F e & s 15 ACHEEMENT

f E The Sote of New Hampshire and the Controctor hereby mutually, agree ps follows
g oo . ¥ : GENERAL PROVISIONS 3

" 1. IDENTIFICATION. : ¢ i '

1.1 Siate Agency Nome 3 = 1.2 Stoie Agency Address y
: New Hampshire Depanment of Health and Human Scrvicc-s_. | 129 Picasami Sreec 72 ;
F| I ’ Concord, NH 03310r-3337 -
. 1.3 Comirocior Name mO 1.4 Commctor Address

ALAVA REZ & MARSAL PUBLIC SECTOR Mctropol-lan Square, 655,15th SITCCI NW, Suite 600

SERVICES, LLC &3 » e Washmglon DC 20005
1.5 Contracior Phone ' 1.6  Account Number I.? Complestion Dale 1.8 Price Limialion
Number’ 1 : g o8 T
. . , T8D, . B i Junc 30, 202} $13,820,000.00 . -
(605) 295.2591 R } N ;
F - 1.9 Controcting Officer l't;r Stote Ayeney L 10 State A;cucy Tclcphonc Numb:r " .
. Nathan D.' White, Dircetor ' . (603) 27!-96]1 : " i ; A

LH Comrucior Signau.;rc ) - ' 1.12 Name ond Title of Comrnclor Signatory

— R - | - wanda setler o
W fred - Doles$/28/2021 Hanaging Ofrector g .

1a1¢ Agency Signature . < | 1.14 Name and Title of State Agency Signalory

~ Cueubipeng o i . el Lori AL weaver | . ;
Koo Q. Weavew Giate /2872021 Deputy Comai s3i oner - o

y 1he N.H, Depanment of Adminisiration, Division of Personnel (if applicablc)

PR
LY
B

By ' I Director, On:

116 Approval by ihé Attorney General (Form, Subsiance und Excculion) (if upplicable) -
Deaviignes by 3 + R b : -

Taklomina Laklumalona On:5/28/2021

1.17 Approval by the Lovernor.and Executive Council fif applicable)

G&:C hem number: e * : ' G&C Meeting Date: i .

‘g
. ¥ & i & I

Wk I- ! i . i ) N - : o1” 5
' Page 1 of 4 LW l lé e
; ) I " Contractor Initials \— s
& RILLIELI
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2. SERVICES TO BE PERFORMED. The Siate af-New

" Hampshire, acting thmugh the agency idenlified_in block 1.)
Cse),

engoges  comtractor identified in block 1)
{"Contractor™) to perform, snd the Contracior shall perform, the
work o¢ salc of gdods, or both, identified and more panicularly

described in the attached EXHIBIT B which is incorporaied -

herein b) refereace (“Services™).

3. EFFECTIVE DATEICOMPLET(O\’ OF SERVICES
3.1 Nowwithstending eny provision of this Agreemeni to. the
contrary, and subject 10 the approval of the Governor ond

Executive Council of the Sidic of New Hampshm: if applicable,

this Agreement, and sll obligaiions of the panics hercunder, shall

become elfective on the daie the Govenwr and Exccutive .

Coungil epprovie 1hin Agreement as indicued in block 1,17,
unless no such approval is required, in which case the Agrccrncm
shall become effective on the daic the Agreement is signed by

. the Stste Agency as shown in block 1:43 (“Effeciive Daie™).

3.2 1 the Conirator- commences the Services prior to the

Efective Date, oll Services performed by the Contracior prierto -
* the Effeérive Daic shall be performed 2t the sole risk of the

Conlrociar, and in the event thot this Agreemen docs nm become
eMective, the State-shall have. no liability to the Contracior,
including  withou limitation, any obligation 10 pay (he
Conmiractor for .any costs incurred .or Services performed.

. Controétor must complete al} Services by ihe Completion Date
spccnﬁedm block 1. 7

4 COYDITIOVAL NATURE OF AGREEMENT.
Notwithsianding any provision of -this Agreement 1o the
contrary, il obligations of the State hercunder, inéluding,

" without limitation, the continuance of payments: hereunider, arc

contingent upon 1he availability and continued appropnauon of
funds offccicd by any state or federst legislative or cxecutive
action thot reduces, eliminates’ or Otherwise modifies the

- appropridtion or availability of fundmg for this Agrccmcnl ond
+_ ihe Scope for Services provided in EXHIBIT B, in whole or- in
. par. In no cveni shatl the Sinle be liable fof any payments

hereunder in excess of such available appropriated funds. inthe
event of o reduction or termination of appropriated funds, the

E Siate shall have the right to withhold payment uniil such’funds
- become available, i ever, and shall have the right 1o reduce or
‘1erminate the Scn'lccs under this Agreement lmmcdmlcly upon

giving the Contractor notice of such reduction or termination.
The State shall not be required 10 tronsler funds from any orher
secount or source 10 1he Account identified in block 1.6 in the
cvent funds in thet Accounl pre reduced or unavailable.

5. CO\TRACT PRICEJPRICE Ll:\IITA'I oN/

PAYMENT. - .
*$.1 The contract price, method of payment, snd terms orp1ymcnt s

arc identified bnd more paniculorly descabed in EAHIBIT C
which is incorporated hercin by ceference.

5.2 The payment by the Stote of the cantract price shall be the

only ond the compleie reimbursement to the Contracior for all
cxpenscs, of whaiever nature incurred by the Contractar in the
pcrfon'nancc hereof, and shall be the only and the complctc

5 : : g Pugelofd

compensation 1o the Coniractor for the Services. The State shalf
have'no liability 10 the Contractior other than the conirct price.
$.3 The State rcserves he fight to.offset from any amounts
otherwise payoble 10 the Contractor under this' Agreement those
liquidated amounts required or pcmuucd by N.H. RSA 807
theough RSA 80 7.¢ or any other pmvmon of law,

" 5.4 Noiwithsianding any provision in.this Agrc:n{enl o the

contrary, and nolwithstanding unexpected circumstances, in no

_ event shall the 1013l of ol payments auhorized, or aciially made

hereunder-excocd the Price Limilation sct forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAYS
AND RECULATIONS/ EQUAL- EMPLO\’MEN‘I
OPPORTUNITY.

6.1 1n conncclion with the performance of the Services, -the
Contracior shal! comply with all applicable statutes, Isws,
regulations, and orders of federal, state, counly or municipal
outhorities which imposc any obligation or. duly upon 1he
Conirctor, including, but not limited 10, ivil righis and equal
cmployrnenl opportunity Jaws. In addition, il this Agreement is

funded in any pan by monies of the United Siates, the Contraciar -

shall comply with al] federal’'executive orders, rules, rcgulnhons
and siatuies, and with apy rules, regulations and guidelines at the
Siaie or the United Siates itsue 10 implement these regulations,

The Contracior shall alxo comply with all applicable inselicciual

propeny laws.

6:2 During ihe 1erm of this Agreement, the Commclor shall not
discriminnie against employees or applicoms for employment
becauss of race, color, rchgnon creed, ope, sex, handicap, sexual
oriemation, or aational ongm and will 1ake afTirmative action 1o
prevent such discrimination.

6.3 The Conlractor agrees 10 permit the State or United States
access to any of the Contraclor’s books, records ond nctounits for
the purpose of ascenaining compliznee with all ruics, rcgulaunm
and ‘orders, ond the covenants, lerms nnd condmom of this
Agreement.

7. PERSONI\EL
7.1 The Contractor shall at its own expense provide all personnel
necessary 10 pc.rform the Services. The Contractor warranis than

all personnct engaped in the Services shalt be qualified 10

petform the Services, and shall be proptrly licensed ond

otheriise authorized 10 do o undcr all applicable laws. IRl

7.2 Unless otherwise awhorized in writing, during the term of

"this Agreement, and for b period of 'six (6) months aller the
Complction Daie in block 1.7, the Contrzctor shell nol hire, ond. -+ <

sholl nol pcrmit any subconlraclnr or olher person, ﬁrm ar
corporalion with whom if is cagaged in a combined effort 10

pcrform the Services to hire, ony person whoisa Sisic employee .

or official, who is mutérially involved in the procorcmen,
administration or perfomiance of this  Agreement.  This
provision shall survive lermination of this Agreement.

" 7.3 The Contracting OfMicer specified in block 1.9, or his or her *

successor, shall be the Sinié's, representative. In the event of nny'

" dispule concerning the interpretarion of this Agreement, the

Contracting Oficer's decision shall be finnl for the Sinte.

25

Date

u

& * % v o |
Conwractor {nitials L % :
SEFON .
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8. EVENT OF D}:qumemo:ss B

B.} Any ont or more of ihe l’ollomng, £cts of omissions of the
Coniractor sholl constitute an eveni of default hereunder ("Event
of Defauh™);

T840 failure to, pcrform the Seivices saisfactorily or on

sr.htdulc.

8.1.2 railure to submit sny repon requived hcreundcr' and/or
8.1.3 feilure to pesform any other covenant, (erm of condmnn of
this Agreement.

8.2 Upon the occurrenice of any Eveni of Default, the State moy

:akc oy One, or more, or alt, of-the followmg actions;

B 2.1 give the Contractor 8 written notice speeifying the Event of
Defruli and: requiring it to be remedicd within, in the abscnce of
¢ gresier or leiser specification of lime, thiny (30) doys from’the
date of Lhe notice; ond if ihi Event of-Defaull is not nrnely cured,

(erminate-this Agrccmcm efTeciive Lwo (2) days sller j; me; the

" Conimctor notice of 1erminotion;

ek

8.2.2 give the Conirpcior a wrilien ngtice speci lying ihe Even of
Defauh opd suspending alt paymcnls (o be made under this
Agreement and ordcnng that the pontion of ihe contract price
which would "dtherwise occrue 10 the Contracior during the
periog (rom the date of such nolice until such time &s the Steie -
determines thar the Contracior has cured the Evcnl of Defnut -
shall neverbe paid 1o the Contractor;

8.2.) give the Contractor o writlén notice specifying the Event of .
"Defauli and se1 off sgsinst ony othicr obligations the State may

owe 16 the Contratior any domages the Siate suffers by reason of
eny Even of Defouli; ondfar -,

8.2.4 give the Conirsclor a writien nolice spetifying the Event of
Ocfouh, treal the Agreemenl a5 breached, terminate the
Agrcement and pursuc any ofits rcmcd:es al laiv or in equily, or,
both. - . v

8.3. No failure by 1he Staic to enforee any prcwmons hereof afier
any Event of Defiul) shot) be deemed a waiver of its righis with
regord 10 that Event of Defaulr, or any-subsequent Event of
Defauti. No express failure to enforce any Event of Default shall

" be deemed o waiver of the right of the Sinte 16 enforce each and

all ol’thc provisions hereof upon any funher or omcr €vent of
Dcfauh on the pan of the Conracior.

9. TERMINATION.
9.1 - Notwithsianding poragraph 8, the Stoic may, at its sole

discretion, 1erminaie the Agreement for any réason, in whote or .

in pan, by thiny (30) days writien netice to the Contracior thal
the Siate is exercising its option 10 terminate the Agreement.

9.2 In the cvent of an carly termination of 1his Agreement for
any reason olher than the completion of the Scrvices, the
Contractor shall, a1 .ihe Staie’s discretion,. deliver 10 1he

+ Comracting Qfficer, not aier than fifteen {£5) days afler the daic

of (€rminadion, & report ("Termination Repon™) dcscnbmg in
deioif all Services performed, end the commcl price camed, 1o
ond including the daie of termination, The form, sibject maner,
coment, and numbcr of copies of the Terminstion Report shall
be identicol to those of any Final Report desctibed in the onsched
EXHIBIT B. (n addition, a1 the Siate’s discretion, the Conteacior
shali, within 15 days of nolice ol'carI) termination, dcvclop and

k1S
"

" performance of, or acquired or developed by reason of, this -

11, CONTRACTOR'S RELA [1ON TO THE STATE. In thc

submis to he Sme 2 Transition Plan for services under the
A;rr.cmcm =
10. D.-\TNACCESSJCONFIDENTMLITW
PRESERVATION.

10:t As used in ihis Agreemiery, the word “dana” shall mean all
information and things developed or abtained during the

Agreemenl, including, bin noy limited 10, all sludies, repons,
files, formuloe, surveys, maps, chans, sound recordmgs, video
retordings, picioriot seproduciions, drawmg.t -onalyses, graphic
TEPre3enIdiions, compatler proghma eomputer prinlouls, notes,
letters, memoranda, papers, and documcrus ell whether
finished or unhinished. i
10.2 All dsa and any property which hes been reecived from
the State or purchascd-with funds provided for that pumpose
under this Agréement, shisl) be the propeny of the Siate, and
shall be retuined 10 the Sinte upon demand or upon termination
of this Agreement.for any reason.

10.3 Conlidentiality of da shall be governed by N.H..RSA
chaplcr 91-A or gther existing law. -Disclosurc of, dato- rcqunrcs
prior wnnen approval of the Suate. .

-,

performance of this Agreement the Conirnctor is in all fespecis -
en independem contracior, and is neither an pgent nor ‘en

'cmplo;cc of the State. ‘Neither the Comiractor nar any of its .

e

officers, employees, pgents or members shall have authority 10
bind the Staie of receive any benefits, workers” compensation or
other emolumerts provided by Lhe State to its ¢imployees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12,1 The Coniractor shalk nol assign; of ‘otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided 1o the Siate ot least fiflcen (15) days prior to
the assignment, end a wrilien consent of the State. For purpores

.of this’ paragmph & Change of Control, sholl constitue

assignment. “"Change  of Conrgl”  mcans  {n) m:rgcr
consolidation, or 8 iransaciion or series of reldted Lransaclions in:
which a third panty, togelher with its ofTilioles, becomes the
direct o indirect ownct of ﬁﬂy percent (S0%) or more of the
voling shires or similar equity mlcrcsls, or combined voling
power of the Comraclor or (b) the sale of all or subsiantially oll
of the ogseis 6f the Coniracior.

12.2 None of the Scrvices shall. be subconlrnclcd by lhc
Contracior wiihoul prior written potice ond consent of the State.
The Siaie is eatitied 1o copies of all subcontracts and assignmens -

’ Agreements and gRall not be bound by any provisions conisined

in a subcontract or an amgnmcnl ggreemeat 1o whnch nisnotn
P‘“Y

IJ lNDEM:\'IFICATION Unless otherwise excmpied by law,

the Contracior shall indemnifyand hold harmiess the Sinte, its

ofTicers and employees, from and ngnmn any ond ofl claims,

“liobilities and costs for any persanal injury or propeny damages,

Page 3 of 4,

potent or copyright infringement, or other claims rssentd against
the State, its ofTicers or employees, which arise oul of {or which
may be claimed to orise out 6f) the acis or omi ml‘ lhc

. Contractor Iniriels
Date

N
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- Contracior, of subcontractors, ingleding but not limiied to ihe

negligence,-reckless or intentional conduct, The State shail not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Nawwithsianding the forcgoing. nothing herein
conizined shall be dcemed 1o constitute a waiver of the sovercign
-immunity of the State; which im munily fs hereby reserved 1o the
Ssic.” This covenant in poragraph 13 shall survive: the
terminatioa of this Agreement. :

4, INSURANCE
18.1 The Conractor shall, ot is sole. expense, obum nnd
continuously maintein in force, " and  shal| rr.qu:re any

subconiractor-or assignee (o dblam and mainiain in force, the .

- following insuronte:

14.1.t commcrcial gcncrnl Imbulnly INSUFANCE AEAINS! alt cinims
of bodily injury, death or propéry damage, in amounts of not
less than 31,000,000 per occurrence and 52,300,000 aggregate
or excess; and

14.1.2 special causé.of loss co\-cragc form covering all propcny
subject to subporagraph 10.2 hercin, in 2n amount ni less than
80% of the whote replagemeny value of the.propeny.

'14.2 The poficics described in subparagraph 14.1 herein shall be.

- on policy forms and endorsements approved for usc in the Siaic

. of New Hampshire by ihe N.H. Depaniment of Insurance, and

issucd by inturers licensed in the Stote of New Hampshire.

.14.3 The Contractor shall fumish to the Contracling Offices

-identificd in block’ | 9, or his or her successor, o cenificaie(s) of
insurance for aMf “insurance r:qum:d under this Agreement.
Controctor shall olso fumish 1o 1he Contracting OfMicer identified
in'block 1.9, or his or her successor, cenificare(s) of insurence
for all renewal(s).of insurance requircd under this Agreemenl no
Inser than ten {10) days prior 10 the .cxpiration daic of cach
insurence policy. The cenificoic(s). of insurance nnd. nny

rentwals thereof shall be suached and nre mcotpomcd herein by

rcfcrcm:c

s, woaxcns- comsnsnlon'

. peyment of Workers'

15.1 By signing 1his agreement, the Contracior agrees, cenifics
and warrants that the Contraglor is in complignce with or cxempt
fram, the requirements of N.H. RSA chapter 281-A ( Workers'
Conipansation ™),

18.2 Tothe extent the Coflrretor is fubject 10 the requirements

of N.H. RSA chapicr 283-A, Coniractor shall meintain, and_

_require any subcommctor of ussignee (0 secure and maintein,
Compensotion in  connection | with
aclivitics which the person propascs 10 undertoke puriuant 1o this
Agreement, The Contracior shall fugnish the Contracting OfMices
idenified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in NH. RSA chapier
281-A and ony apph:ablc rencwal(s) thereof, which shall be
sitached ond orc incorpomated herein by reference. The Site
shall not be respor1s|blc for peyment of "any Workers'
Compensation premiums or, for any other claim or beaclit for
Conlractor, or eny subconiraclor or employee of Comracior,

6. NO;I';ICE. Any notice by a party heteto lo'lhc other peny
shail be deemed 0 have been duly delivered or given ot the time

of mailing by cenificd mail, postage prepaid, in a United Siates

Post Office nddressed to the parties au the sddresscs given in
blocks 1.2 and }.4,-herein.

17. AMENDMENT. This Agreemen: moy be omended, waived
ot 'discharged only by an instrument in writing 'signcd by the
panies hereto and only aficr approval of such omendmem,
waiver or discharge by the Govemor and Executive Courcil of
the State of New Hampshire unless no such opproval is required

. wunder Ihe circumsiances pursuant to Siate taw, aile or policy.

. 18. CHOJCE OF LAY AND FORUM. T"II'.S Agreement shall

be governed. interpreted and consirued in accordance with the
Jaws of the State of New Hampshire,-and is binding upon and

inures 10 the benchi of the-panties and heir respective successors

and assigns. The wording used in this Agreemeni is the wording

. chosen by the' paniics to express their mutual intent, 8nd no rule

of construction shall be epplied against or in favor of any pany.
Any actions atising oul of this Agrecmeni shall be brought and

maintaincd in New Hampshire Superior Coun \vhlch shall have -
" exclusive jutisdiction th:rcol' o

19. CONFLICTING TERMS. Ih the event of a conflic)
between the terms of this P.)7 form (o5 modified in EXHIBIT

A) and/or aitachments and' amendmeni thereof, the 1¢rims of the

P-17 (as modificd in EXHIBIT A) shall conirol.

" 20, THIRD PARTIES. The partics hescto do not intend i6”

benefit any hird panics end 1his Agrccn'ncnl shall nol be
consirucd 10 confer any such benefit.

21 HEADINGS. The headings throughout the Agreement src

for reference purposes only, ond the words tonlained therein
shall in no way be held to cxplain, madily, nmphfy or 2id in the
interprelation, consiruction or meaning of the | prommm ol this
Agreement. o

- SPECIAL PROVISIONS. Additions! aor modifying

. prowsnom sct forth in the stiached EXHlBI T Aore mcorpomcd

herein by reference.

2. SEVERABILITY. In the evem any of the provisions of this
Agreemens are held by a coun of. competeal juris’diclion 10 be.

conmry 1o ony siate or federsl law, (he remoining provisions ol'
this Agreemenl will remain in [ull foree and ¢ffect.

. 24, ENTIRE AGREEN se_v'r. This Agrccmcm, which may be

executed in o nuinbes of counterpans, cach of which'shall be
deemned oa. originn!. consliluies the -entitc- agreenient and
undersianding between thé -parties, ‘ond supersedes. all prior

ogreemenis and undcrstondings with respeet to the subjccl motter

whith might arise under applicable State of New Hampshire hereol. .
Workers' Compensaiion lows in  doancction  With (ke -
" perfonnance of the Services under this Agreement. . .
i . B Pagc 4 ofd
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Rewswns to Standard_greement Provls;ons St

1. Rewswns b Form P-37, General Prowsmns

1.1, Paragraph 3. Subparagraph 3.1, Eﬂecuve DateJComplenon of Services, is "
* amended as foilows: i

" 3.1... Nodwithstanding any provision of this Agreement to lhe conlrary and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicaled in block 1.17, this Agreement, and-
all obligations of the parties hereunder, shall become effective on July 1
2021 ("Effective Date").

1.2 Paragraph 2, Effeclive Date!Completnon of Services, . is amended By. adding
subparagraph 3.3 as foliows: -

33 The parties may exlend the Agreemem for up lo two (2) years additional
' " years from -the Completion Date, contingent. upon satisfactory delivery of
services, available funding, agreemenl of the parues and approval of the
Governor and Exer.ulwe Council. ; :

12 Paragraph .6; Compliance By Contractor With Laws and Reguiatnonlequal' J
Employment’ Opporlun:ry is .amended o include subparagraph 6.4 as follows:

6.4 Because Contractor afid its affahales comprise a consulling firm (lhe “Firm")
thal serves cluenls on an |nternat|0nal basis in numerous cases, both in and oul of
T court it is possible | thal the Firm may have rendered or will render services to, or
¥ havé business associations with, other emmes or peopleé which had or have or may
have relationships with' the Stale. . The Firm will not be prevented or restricted by
virtue of providing (he services under Lhis contract from providing services to pthér
entities or individuals,.including entilies or individuals whose interests may be in
compelition or conflict with the Slale's, .provided the Firm makes: appropnale.
arrangements to ensure- that the confidentiality of information is- maintained. ..
Notwithstanding the foregoing, in-the event the Firm provides services in matters
-which conflict wilh the State’s interests regarding the matteis in which A&M is.
providing services hereundef, the Firm must provide nolice of such relationship to .
the Stale and the Stale may, at ils discrelion, terminale this Conlracl

x P | } %
1 3 Paragraph 8, Event of Default/Remedies, ns amended to mclude subparagraphs
8.4, 8.5, and 8.6 as follows: g Lo v "

8.4 The Contractor may terminate this Agreement upon notice if the Slate
misrepresents or-fails to disclose material facts, fails to pay undisputed fees or
expenses, or makes it unethical for tha Contractor to continue performance of the
engagement, or other just cause exisis.

85  Except for Contractor's Ilabdsly for any dala security breaches caused by.
the Contractor, -as referenced in Exhibit K, DHHS Informatnon

- SSvaZIOCOM-!G-CO'NSU ALVAREZ 4 MARSAL PUBLIC SECTOR SERVICES, M.C Contractor ln-mls
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o " Requirements (Section IV, Procedures for' Security, Paragraph 11), and' for
e Contraclor's indemnification obligations sel forth in Paragraph 13, notwithstanding
anything to the contrary, in nb event shall the Contractor be liable to the State,
whether a claim be in tort, contract or otherwise, for any amount’ in excess of the
total professiona! fees patd pursuant to this Agreemenl except to the extent the
. damages’ were caused primarily from the fraud or willful misconduct of. the
Cantractor refating to the Services. In no _evenl shall 'the Parties be liable for any .
consequential, spec:al indirect, incidental, punitive, or exemplary loss, damage, or
expense refaling to this Agreement (including, \mlhoullrmrtalron loss of profit, data, .
revenue, goodwill, or similar damages) even if. advised of the possibility of such :
darnages . This paragraph shall survive termination of this Agreement ;

86 - The Stale’s liability under this Agreement shall be limited 10 monetary

damages hot to exceed the tolal fees paid, but.in no’event shall it exceed the

" contract price. pursuant to Paragraph 5.2. The Conlractor agrees that it has an

adequate remedy al law for any breach of this Agreement by the.Stale and hereby

. waives any right to- speorﬁc performance or olher equilable remedres agarnsl the
" State. . : .

i

14 Paragraph 10, DatalAccess/Confi dentralrlyr'Preservatron Subparagraphs 10.2
" and 10.3.are amended as follows:

10.2 . All data and any property whrch has been received from .the Slate or
;purchased with.funds provided for that purpose under this Agreement, shall be the
property of the State, and shall be returned to the State upon demand or-upon .
termination of this Agreemenl for any reason. Notwithstanding anything to the .
contrary, the Contractor sha!l retain all right, title and inlerest in all of its pre-existing

£2 intellectual - property and’ all melhodologies, processes, . lechnigues, ideas,
concepts, eleclronic and writlen workpapers, trade secrels and know-how
embodied in any dala that the Contractor may develop or supply in connecuon wilh
this Agreement

10.3 Confi dentJalrty of data shall be governed by N.H. RSA chapler 91-Aor olheri
existing law. Disclosure of data requires prios wiitlen appr0va| of ithe State. If any

party Subpoenas or requesls or. any. data, the Contractor ‘will inform the State

thereof

15 Paragraph 12 AssrgnmenUDelegatronlSuboontracts is a_mendeo oy adding.
subparagraph 12.3 as follows.. r. e

12 3.-Except for modifications mutually approved in wiiling by the Departmenl
and the Contractor, Subcontractors are subject lo the same contraclual conditions
as the Contractor.and the Contraclor is responSrbla to énsure ‘subcontractor
oomplrance ‘with those condilions. The Conlractor shall have written agreemients’
with all subconiractors specifying' the work to be performed and how co ége

5S- 2021-000M za-consu ALVAREZ & MARSAL PUBLIC.SECTOR SERVICES, LLC Contracior Inilists
s Dot /2872021
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action shall be' managed if the.subcontraclor"s performance is inadequate. The
. Contractor shall manage the subconiraclor’s performance pn an ongoing basis and
take correclive aclion as necessary. The Conlractor shall annually provide the
State with a list of all subcontractors provided for under this Agreement. and noufy :
. the State of any inadequate. subcontraclor perfOrmance

1y , .

"3

1.6 Paragraph 13, Indemn:ﬁcatron is amended as follows:

13." INDEMNIFICATION. Unless olherwise exempted by law, the Conlractor
shall indemnify and hold harmless the State, its officers and emp!oyees from and
aga:nst any and all ciaims, liabilities and costs for:

- - - (y any personal ‘bodily injury or real andlor tanguble personal properly

LY

damages asserted against the Stale, its officers or employees to the

extent caused bythe acls or omission of the Contractor, or

P : subconlractors, in the performance of the Services that oonsmule'
. negligence, reckless orintentional conduct; and

patent.or copyright infringement by the Services, provided that-the
foregoing shall not apply to the extent the claim of infringemeht arises
out of: (1) the use of the Services other than in accordance with the
r terms’ of this Agreemem and any applicable documentalion or
" Instructions supplied lo the State; (2) any modification 1o the Services

: _ not expressly agreed to in witing -by the parties; or (3)"the -
"7 &7, combinalion :of Ihe Services with any malerials not provided.”
) ¢ 7 or approved by the Contractor.

i The Siale 'shall not be liable for any cosis incurred by the Contractor arising under
. _this paragraph 13. Notwithstanding the foregomg nothing herein conlained. shall .
3 s "be deemed 10 conslitule a waiver of the sovereign lmmumly of the-State, which
|mmunrty is 'hereby reserved to lhe State. This covenant in paragraph 13 shalt-
survive the lermmahon of this: Agreemenl E

e i o
e v

* el = " '\I.il " = I = . :.L. . b3
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Scope of Services

1. Background

1.1.Extension of Prior Work The Depanmem and Contraclor prewously antered
. into two conlracls: ‘. i .
1.1.1. The firs! agreement; was approved by the Governor on August 31, 2020,
- relroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroacuvely effectwe to October 30; 2020,
and expirad Décember 30, 2021,

1.1.2. The second agreemenl was approved by the Governor an March 11 2021,
retroaclively” effective to March 4, 2021, with a complétion date of Juné 30,
2021. . .

1.2.1n accordance with the requiremenls of the first agreemen& the Contractor
provided a stralegic assessment of the Department's operatuons that: -

1.2 1 Quantified the impact of the COVID-19 pandemuc.

1.2.2. Identified programmatic mprovements o increase operahonal eff iciency. -
and effeclweness

1.2.3., Assessed oppontunities to lmprove the delwery of services dunng and after
the public health emergency; and .

L 124, .Provuded the Department with specific recommendalnons for operahons
system enhanicements.

1.3.Further, under the first agreemem the Contraclor assessed the |rnpact ‘of the:
COVID-19 pandemic, identified wilnerabilities that may impede recovery, and:
provided recommendations to the Depanmenl Through the second agréement,
the Department and Contractor pursued two high-impacl opportunities stemming
from the pandemic related (o the programmatlc areas of Behaworal Health and
Developmental Disabililies. - a1

1.4.0ngoing and New [nitiatives: Through lh's Agreement, anhcupated 1o begrn July ~
. 1,.2021, subject 1o Governor and' Council approval, the Depariment and
Contractor will pursue the implémentalion of the recommendations made: under, **
~-the prior agreemenls, "related to Behavioral Health and- Developmental .
Disabilities, Addilionally, the Contractor shall: (1) assist the Bureau of informalion
Services with. Medicaid. Management Information Systerh (MMIS) modernizalion
and implementalion efforts; and (2} support the Department's Senior Executive
- Team (SET) with an, Orgamzahonal Change Management effor. - B

15 Strategic Relevance: The Contractor will act as a strategic partner to the,
Departmenil to support both short and iong-lerm initialives, with the ptanning and
implementation-of key behavioral health initiatives, as well as the launch and initial
implementation phases of key inilialives related o Developmental Disabilities, the

modernization of the MMIS, and Organizational Change Mahagement. o0 .

§5-2021-0COM-28-CONSU01 . ALVAREZ 8 MARSAL PUBUIC SECTOR SERVICES, LLC Contracior Initlats
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‘2. Behavioral Heallh The COVID-19 Pandemnc exacerbaled the incidence of ]
behavioral health crises in New Hampshire. Nationally, record increases in mental
.health issues are being reporied, while studies show thal individuals with serious
mental illness are al increased rate of suicide due lo the pandemic. New Hampshire
Hospital has seen ils wailing lisl increase 10 its highest levels since 2015, including a
record-number of children. These developments, among others, have increased siress. -

on an already.laxed health sysiém that may not be gble to meet the heightened - ~

demand in-a timely or safé manner. To address these challenges, the Contractor shall
continue to assist the Department with implementing two major initiatives 10 increase
positive mental health outcomes for New Hampshire citizens that include: (1) a Crilical
Time Intervention Program; and {2) tristitutions for Menta! Disease (IMD} Waiver.

: .+ 2.1.Critical Time {ntervention (CTI) Program: The Contraclor shall continue its

work, started in Stale Fiscal Year (SFY) 2021, with the Department to implement

a CTI Program with the concurrent goals of: (1) lowering hospital readmission

rates; (2) decreasing hospital readmission costs o the State; and (3) better

addressing the needs of the community. in SFY 2021, the Contractor finatized -

the implementation stralegy; facililated relationships with key stakeholders;

solidified the relationship with and developed scope of services with trainer;

©  developed the two- {2) year mplementanon budget; and identiﬁed key
performance indicalors.. . T i

2 1.1. Year 1-CTi Program: The Contraclor shall facnlutale the continuation of the

implementation and execulion the followmg activities, started in:SFY 2021,

- thal focus on a slaged-roll-out of CTIl in New Hampshire in Year 1 of this
Agreement by: ’

L A RRE Consulhng wilh third- -party organizations snd subject matier experts

« . . education, and program evaluation.

2.1.1.2. Advising the Depadment on how to establish a central. CTI °
management team within the Division for Behavioral Heaith idenlifying
additional 1raining and other needs and eslablishing 2 management
Slruclure .

, 2.1.1.3 * Advising, the Depanment on how 10 establish reglonahzed case
teams and the resources, skills, and educational requirements. This
includas providing effeclive recruilmenl lechniques and working

. collaboratively with the Oepartment to establish 2 system with parinering
organizations. Three initial CTl 1eams shall be fully operatnonal no later

v than January 20, 2022. :

’ ¢ “2.1.14. Identifying high impact areas for CTI roliout by utilizing -quantifiable
health and- population data to utmze lnmuted resources and maxnmlze
posulwe |mpacl g _ o

e

B

: I p :.l 9 - i o -
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. 2.1.1.5.° Coordinaling training to Departmeént employees on the CTI model

¥ and -eslablishing long-tetrm sustainable learning collaboratlves with

parinering organizations. Initial Education Series to be complieted no
latérthan November 30, 2021. e . .t '

21.16. Assisting with the deve!opment of 8 process for centralized reporting
of CTI data 1o enable Department management o make data-informed
decisions and measure peformance on an ongoing basis and create a
strong body of evidence for future program- evaluation.

2.1.0.7. Working with the . Department to identity polentiaf funding .

opportunities 10 offset shon-term andlong-term costs of the CTI program. - - ./

2.1.1.8. Assisting (he Department with stakeholder identification,
engagement, and invoivement in ihe development and implementation:
of-the CTI program. :

2.1.1.9. Providing project management 0versnght ‘as needed by the
Depanment for eachi of the specific items listed above.

21 2. Year 2« CTi Program: The Contractorshallsuppoﬂ the Departmenls CT "t
. program efforts by :

2.1.2.1 - Facilitating the assessmenl of CT) case teams statewide, pamcularly
B with CT) Program regarding size, effectiveness, and performance against -
‘budgel. Slatewide c.overage of CTI teams shall be |mplemented no Iater '
.than July 1, 2022. s , o

. 2.1.2.2. " Supporting the CT| educatuonal partnerships and models established _
: during Year 1, and working with educational partners 1o adjust the liming - -
and delivery of CTl training and best praclices as necessary.

2 123 Facmtatmg in coordination mth Department-designated rgsources,
the design of the process bywhuch the Depariment will. capture CTI dala
and-develop the reporting that will be implemented.leveraging the CTl -
data from State systems thal will inform execulive-level performance -
reports, on a frequency to be established by the Department

2.t.2 4. -Providing ongoing support for the Departmenl s CTI management
team established during or prior to Year:1, including aclivilies that
" include, but are not limited lo facilitation of stakeholder meetmgs and
dala analysis: i

21.25. Assustmg the Department wﬂh the identifi cauon and development of
methods to attain'long-lerm CTI fundmg opportunmes to attain program
sustainability. .

. 2.1.3. Assumptions: The timelines in Sectcon 2 355ume lhe conlinued
.- panicjpation and dedication of assrgned resources from the Departmenl and
" the cooperation and contributions of the Departments conlracted venchrs

§5-2021.0COM-26CONSU0) . ALVAREZ & MARSAL PUBLIC SECTOR SERVICES,LLC  Contractor tritaly_{;\}

" ose - C eagedane s/za/zon



" Docusign Envelope ID: D263F893-6023-4215-B536-181E6A8E2F B4

" DoauSign Envelope 1D; 848F COIE-50FF 4169-8436-28DEEFAEPRE B . .
DocuSign Ewolops ID; 1EOF2DAD-AASP-4601-838C-0CBER 3BSBFO
New Hampshire Department of Health and Human Services

; StrategucwslonandOparalionai Eficlencies - . .
e ¥ . - EXHIBITB :  ye L

The Contractor shall complete all assigned tasks lo achieve these timelines .-
and manage risk related 10 limeline delays. Acknowledging the unanticipated
t issues that may arise external lo the Contractor's .obligations under this
; Agreemerit, thess lcmelmes may be adjusted upon the mutual agreemenl of
‘ the.Department and the Contractor.’

. 3. IMD Walver The Contractor shall continue wonung with the Depariment to develop.
wrile, and submil an IMD Waiver to address the concurrent goals of: (1) increasing
diversion from hospilal emergency depantmenis towards community care when

- appropriaté; (2) decreasing the average length of slay al New Hampshire Hospital; (3)
enhancung the reimbursement for. services al New. Hampshire Hospital: and (4)
increasing the available oplions for step- -down’ care once mpalnent treaiment is no
longer medncally necessary by:

'3.1.Year- 1 — IMD Walver: The Contraclor shall support lhe Department wulh Year 1
IMD Waiver efforts by: ' :

3114, Assisting in the ﬁnahzauon and 5ubmtss:on of the IMD Wawer
spacifically by incorporaling feedback from the public ‘nolice period.

3:1.1.2. Pianning for and codrdinating the implementation of the IMD Waiver

. among New Hampshire Hospilal, the Office of Medicaid Services, the

" Division for Behavioral Health, the State's acluary of record, and the
Managed Care Organizations (MCOs).

3.1.1.3.- Supporting'the assessmenl of alternalives for increased psychiatric

. inpatient bed capacily, which may include one or more of the. following:

(a) expanding the capacily of existing Designated ‘Receiving Facililies

(DRFs), {b) developmg new ORFs, and / or (¢} buuldlng a new prwately
operatediMD. " -

C ' - 3.1.1.4. Oeveloping a projec plan to document the requirements, timelines,
z milestones, and slakeholder engagement resulling from the
Depanment s chosen aiternative(s) from 3 1.1.3.

IR 3.1.1.5.. Coordinaling the implementation of the project plan resulting from .
ryL. B 3.1.1.4., 1o include: (g)facilitaling mestings (documenting the agenda,

; decisions'made, and action items), (b} recording progress vs. milestones .
in regular monthly stalus reports, and (¢} assisting with identification’and
escalahon of timeline nsks as needed. 1

3:1.2. Year 2 — IMD Waiver. The Contractor shall suppon lhe Departmenl with
Year 2 IMD Waiver efforts by: g
3.1 2.1, Assisling with the preparahon and submission of quarterly evalualcon

réports to Cenlers for Medicare and Medicaid Services (CMS) dunng ﬁrsl
_year of the' IMD Wawer demonslratnon &

I

* i . Fd . N : i . o O}
i . [4 b o ! .
55-2021-0COM28-CONSU1 _ALVAREZ 8 MARSAL PUBLIC SECTOR SERVICES, LLC Controcior Iniats U%

b : . B0 0 * i 5 “Pageactie s Dt 5/28/2021



Docusign Envelope |D: D263F893-6023-4215-8538-181E6ABE2FB4
. . o .-

oocusrgn Envelope 1D: 848FCDIE- wr-'.uss-mzeoesmsaa
DocuSign Emvilopo ID: seommme-aw-mc 0CBE91IBEBFO
Now Hampshlre Department of Health and Human Services =

Strategic Vision and Operational Efficiencies . .
: -EXHIBIT B

3.1.22. Provrdrng projecl management techmcal support for the renewal and
| expansron of dual Substance Use Drsorder and Serious Mental lllness. :
IMD waiver efforts. ¢

31, 2 3. Providing project management technrcal support for coordrnatrng the
" implementation of the decision from Year 1 of the Agreement relative to
allernatives for increased psychiatric inpatient bed capacily.

4. Developmental Disabilities Redesign:” The Conlraclor shail”continue to provide
suppor to the Departmenl for the redesign of key developmental-disabililies service
authorities and operations, specifically: (1) redesigning the' §1915(c) Developmental
Disability Waiver struclure into & tiered waiver structure; (2) inforning a revised rate
-methodology for the Developmenial Disability waiver; (3) scoping requirements for a
new information. technology 'management * system to support . the Bureau of
Developmental Services operations lo align with waiver and rate redesign; arid, (4)
building in-state capacity for Individuals receiving Intensive Treatment Services. The
primary goal of this redesign effort is to modernize operational capacities within the -
Bureau of - Devetopmental Services and ‘improve servrce ano system access to
reC|ptenls by: . E

41Assusttng in the development and _submission of Developmenlat Disability
§1915(c) waiver. applications lo the CMS. The Conlractor shall engage in
substantive stakeholder engagement in collaboration with the Depariment 10

" inform the Developmental Disability waiver application drafls and shall assist the -
Department to, incorporate applicable feedback from the federally requiréd public
notice period prior lo submission to CMS The Contraclor shall work with.the
Department to respond to CMS requests-for additional information and meel
waivers reporting requirements, The, Contractor shall review and modify
Depariment oversight practices for the wawers to reﬂect the CMS-agproved

Developmental Disabilily waivers. :

4:2.Supporting the Depariment with any procmement efforts o oontract wrth a vendor
to prowde rale settrng ser‘.m:es 3 i

4.3. Assrstrng in the desrgn of new assessment informed “waivers and rale.
methodology for the Oevetopmentat Drsabllrty waiver poputatron o be .
implemented statewide.

- 4.4, Assisting in the development of any procurement efforts to contract with an
~ information lechnology vendor capable of modernizing. developmental services
_ systems

4 5 Revrewmg case management process and procedures to improve syslems
~efficiencies and quality standards for ongoing case. management aclivities under
the tiered waiver approach. .

4 6.Assisling in the dévelopment and implementation of a grant program for in-stale
capacily development and infrastructure development for participanis’ recewrng

i lntensnve Trealment Serwces _ ] e
§5-2021-0COM:28CONSUQ!  ALVAREZ & MARSAL PUBLIC secToR SERVICES.LLC . Comractor ity l&"
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- 4.78upporting. through. an active project . plan; ongoing Cross worksiream:
. coordinalion and identification of risk(s) or |ssues to project success. -
4.8. Year 1 - Developmental.Disabilities Wawer Redesign: The Contractor shall.

“support the Depariment as a slrategic advisor and provide taclical support in data

analysis, policy review and drafling, and transformalion through initial waiver and

rate redesign of the §1915(c) Developmenial Disability Waiver. by: ;

4.8.1. Managing the waiver-drafting process through CMS approval.

4.8.2 Managmg ongoing slakeholder engagement processes, including
workgroup engagement to facililate substantive dialog around waiver hermg .
and beneﬁls : s .

4.8.3. Facilitating the tracklng and respanse process o publrc comment.
"* 4.8.4. Coordinaling revisions to the waiver(s) prior to submission to CMS.

485, Providing ongoing data analysis and managemenl support to ass:sl m‘ '
walver drafting and rewew processes. Fow

4.8.6. Assisling in reviewing and vetling slandardized assessment tools for wanver
and rate redesngn processes.

4.8.7. Supponting final seleclion of slandardized assessment 160l

4.8.8. Rate Redesign — The Contractor shall suppoﬂ the Depanmenl with rale i
redesign by
4881, Suppomng the Deparimenl- with the 'developmenl of any
procurement efforts necessary 10 conlract with a rale selting vendor.

4882 Facilitating.coordinalion between wawer rede&gn and rate redessgn
work streams. A

4.883. Providing subject matler expemse for pohcy decisions or impacls in
rate development. . ;

4.8.8.4. - Assisling in data managemenl and analysis actmnes 10 suppon rate
developmem j : , i

4.8.8.5. . Assisting the Deparimenl with’ |denhfy|ng selectmg and supportlng a
cantractor to develop an algorithm based on a slandardized assessment )
lool for rate setting aclivities. :

4.8.8.6. Suppomng external slakeholder -engagement and feedback .
processes. “

4.8. 9 IT Modernization - The Contraclor shall support the Depar’(menl with T
modernizations efforts.by:-

-

489.1. DReveloping and inventorying mformahon technology reqmrementS' :

required for the overall lransformatson
— 03
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4.8.9.2. Assisting’ with. any procurement iniliatives 'necessary'ior ‘the
transformation efforts.

4.8.9.3. Coordinating waiver and rate redemgn work streams for mformanon
technology modernizalion.” -

4 9,Year 2 - Developmental Disabllities Waiver Redesign
4.9.1. Walver Redesign — The Contraclor shall supporl the Depanment by

4.9.1.1. Assisting with the finalization of wawer applncaluons and submission
to 'CMS for approval

491. 2 Prowdlng !echmcal assistance o the Depanment in respondtng Io
CMS questions or areas for clanﬁcatlon prior. o fina! approval.

o 4913, Asstlmg with the review of or modificatians lo standard assessment
processes and data CO“eCllon procedures ;

_4'.9.1 4: Supporting review of and modificalion lo “existing pohcues and
operating procedures to support revnsed waiver structure. and
requiréments.

4.9.1.5. Assisting with |he developmenl of lraining and/or slakeholder -
outreach matenals :e|ated to rewsed waiver structures. .

49.1.6. Revuewmg case management processes and procedures to lmprove
systems .efficiencies - and -quality standards for ongomg case
management aclivities under the hered waiver approach.

4.9.2. Rate Redesign — The.Contractor shall support the Depanmenl with Year 2
rate redesign efforts by

49.2.1. Conducling andlor assisting with ongoing data analysis and reporting
support during rale redesign process.

4.922. Assisting with the development of prowder |mpact anaiys:s-
templating processes and fi scal impacl projection analyms

'49.23. Supporting angoing exlernal stakeholder engagemenl aclwsues
4924 Supporung review and analysis of rate assumphons for modeling..

4.9:2.5." Analyzing and reconciling programmalic and information technology
changes wilh/lo operalional needs within the Bursau of Developmental
Services and Medjcaid Rate Setting. Unit.

4.9.2.6. Developing rate implemeniation 6plions for implementation.

4.9.3. IT Modernization - The Contractor shall provide the Depaniment wulh iT
' Modernization support by: iE g

4.93.1. Assisling in the development of short-lerm _and long-term
lmp|emenlahon plan development and prOJBCl plan.

] -
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¢ 4 9.3.2. Assﬂsung in the review of 1T system procedural requirements -and
technical needs 10 support waiver and rale redesign.

4.9.4. Intensive Treatment Servlces = The Conlrac!or shail suppon the
Oepartmenl by; : ,

. o 4.9.4.1. Assisting with the coordination and facnmatnon of stakeholder
engagemenl aclwutues -

- 4.9.4.2. Supporing. the development of a grant program for infrastructure
s development needs. .

4, 9{13 Providing ongoing data analysns and planmng support for grant
management. '

4944 Providing subject matler expertisé on lransilion planmng and
preparation. J

_ TR 4.9.4.5. ‘Assisling. with the developmenl of project plannmg and lrackmg lo
- - assist ‘with transitions of participanls from out- of-stale to in-state
i . : + services.

5. MMIS Modernization: The Contractor shall work with .the Bureau of Informalion
) Systems and other-depariments, as necessary, to repiace the current legacy MMIS
with a modern and modular system that is certifiable by CMS by:

. * . $5.1.1. Developing the architecture and standards for the new MMIS..
. 912, Developmg the procurement stralegy and timeline.for the .new MMIS

5.1.3. Assisting wilh the development and issuance of solicitations and the CMS
Advanced Planning Documents (APD) :

5.1.4. Assisting with the management of prOJects individually and as an enterprise.

5.1 3. Leading the development of the overall management and governance
" * structure, 1o include assogiated processes required lo manage the MMIS
modernizalion effort; to include portfolio, project and program management.

5.1.6. Leading the research ‘of apphcable APD opportunities for federal funding
and the communication of APDs-to CMS for approval :

5.2.Year 1 - MMIS Modernization: The-Contraclor shall serve as a, slralegnc advisot
- and provide lactical support in pre-procurement and procurement activilies o the
Bureau of Informalnon Services.

5.2.1. Planning and Managemenl - The Conlractor shall:

.i' -

5211, ASSIst m the development and documentation of the current syslems
and interfaces, and user roles and usage.

5.2.1.2. .Assisting with the development of the documentahnn for the currenl ...
state of the system and lhe desired future modular system,

_I b b 2 n.
© " 552021-000M2BCONSUO1  ALVAREZ 8 MARSAL PUBLIC SECTOR SERVICES, we _ Coniraciar nkiints . [@d

8-1.0 ) ] 1 Page 8ol 14 ) ; Date 5,28/2021

Vadh



Docusign Envelope ID: D263F893-6023-4215-B53B-181EGABE2F B4

DocuSign Envalope 10: 848F CDIE-SOFF -4160-8888-2B0EEFBF9BEY
DocusSign Ervetops (D: 1Eorzoio-wum-anc-occemaaéso
New Hampshlre Department of Health and Human Services

Strategic Vision and Operational Efficiencles
' EXHIBIT B

5.2.1.3. .Assist in the development and documentation of “home-grown'
g : applications created by users.

© 5.2.1.4, Assist in the development of deswed future system archuleclure
. ln|erfaces and standards. i

'5.2.1 5. A35151 in the developmenl of program management and gowrnance
stfuclure and-tools. - b

522 Pre-Procuremem The Contractor-shall:

5.2.21. Assistin tdenufymg and contacling other states thal Rave gone, ar
are going, through a similar transfofmation to Iearn aboul their approach
timeline, and lessons learned.

' 5.2.2.2. Assist in understanding and documenting the different approaches
to procurement thal include posting a smg!e solicitation for each module,
posling solicitations with mulliple servnces included, of some other’
alternailve :

5.2.23.% Assisl in priorilizing projects for MMIS modules and taking into
account the need to develop IT solutions for other mmalwes such as .
; Developmental Disability Redesagn

ik g - 5.2:2.4. Assistin developing a procuremenl plan and limeline for the various
’ MMIS modules. e

5225 Assist in engagements with CMS to understand - lhe latest
development and requirements for the Slreamlmmg Modular Centification .
(SMC) v

5.2.2.6. Assislin reviewing the procuremenl plan and ralionale with SMC and _
" assist the Department with oblaining CMS approval

5.2.3. Procurement ~
. 5.2.3.1. Assislin the development of initial solicitations and APDs.

5.3.Year 2 — MMIS Modernization: The Contraclor shali’ continue to suppor
Department MMIS Modernization aclivities as follows:

5.3.1. Procurement — Tha Contraclor shall:

5.3.1.1. Assisl in developing solicilations and- APDs accordmg to the
procurement plan deveioped in Year 1. :

-5.3.1.2. Assist in reviewing the set of solicilations and APDs with CMS and
obtaining approval fhroughout Year 2. -

5.3.1.3. Assist in responding to CMS questions for APDs and sohutahons
priorto final approval throughgul, Year 2. -

C : . § . . o
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i 5.3.1.4, -Assisl'ln drafting or reviewing' vendor contract terms throughout Year
2. _ s ;

53.2 Projecl !mplemenlatlon The Conlraclor shall:

5.3.2.1. Assist in developmg management processes and tools, to include’
but not limited to the communication plan, requirements documents,
W RAILs (Risks, Actions, Issues Logs), project schedule, success criteria,
: * . project charter for the various implementation projects. .

5.3.2.2. Utlizing Agile Project Management principies assist in developing

eplcs, features, user stories and tasks and implementing the strategy of

_ sprint plannmg backlog refinement, sprint retrospeclives, sprint

demonsirations as well as managung the ileralive analysis of the project
teams velocity. .

53221, Epic - is a description of a SIgmﬁcant pro;ecl initiative that
entails a group of features associated wilh the project portfolio.

& B sy 5.3:2.22.  Fealure -is an jtem that describes a slakeholder.need for the

i § solition. Each fealure includes the following components a benefit
stalement and a description of what success looks like, and is sized -
to be delivered in a single spnnt or collecuon of sprints.

" 53223, - User story — Stories are short descriplions of a piece of
g ow e *° desired functionalily, writlen in the common language.

5.3.2,24,  Sprint - a project increment usually 1 1o 2 weeks in which the
pro;ect leam commils to cofhp!etmg user slories associated with -
; features and their respeclive epics. Each sprint. will include
' " requirements’ gathering, development, . demonstration and
acceplance of a working solution. : i

; ’ 5.3.2.25.  Sprint Relrospective — a meeting held al the conclusion of a."
) ! sprinl to discuss.what went well, what could be improved, and what
" will'be commmed to be umproved in the nex{ sprimt .

5.3.2.2.6. Sprint Planmng a meeling held 1o identify and plan the next
: spnnts work that the team will commil to complele

5.3.2.2.7. .. Backlog refinement — a process through WhICh user stories

= & are Idenluﬁed and created or removed based on the business needs.

T % G . This process is contmually completed as the needs and the projact
. mcremenls .

5.3,‘2.3. Assist in deveIOping a sel of melrics 10 measure project progress.

‘5.3.2.4. Assist- in managing stakeholder engagemenls to -facilitate an
: . appropnale level of engagement during requirements elicitalion for each
T ' project. .- )

i
09;
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5.3.2.5. “Assistin managirig-risk for the various implementation projects and
escalalmg impontant risks per the communication plan.

5.3.2.6. Assist in developing processes to facililate stakeholder engagement

and visibility lhroughoul the design, development, and implementation.

phases ;
5.3.2.7. Assist in developing user training plans and user training matena!s

53.2.8. Assisl in developing procasses to manage the pedormance of MMIS .

modules posl go-live.

6. Organizational Change Management: The Contractor shall apply Prosc@ change
management techniques lo facililate a review of the Department's organizaliona! .

struclure, stralegies and resources; provide recommendations to improve change
managemenl efficiency, and support implementation of adopted change management
recommendations to align wuth Depariment transformatlonat initiatives and goals by. -

6.1.Facilitating stralegsc planmng methods lo review . the Depariment's Mission -

statement, vision, goals, slrategnes and measurable Ob]&ClIVES thal include, but
are no limited to:

6.1.1. Strengths, Weaknesses Opportumlses Threals (SWOT) analysis.
6.1.2. Golden Clrcle Model (Why, How, What). i

';6 2.Providing the Deparlmenl with f ndings and recommendahons based on the work

" conducted under 6.1.

6.3. Facﬂltalmg a review of the Depanments leadership structure, core funclions,
services provided to'internal DHHS and extemal customers and stakeholders and
provide recommendations o  improve structural. - ahgnmenl with
transformational goals . .

6.3.1. The Contraclor shall delwe; io the Departmenl an Updated Servuce Dehvery
_Structure. -

6.4, Facilitating a rewew of orgamzalnonal performance measures and provide
recommendations for revisions that.will allow the Department's Senior Execulive
Team (SET) to evaluate the success of transformational change initiatives.-

6.5.Facilitating a review ‘of leadership performance management prolocols and
provide recommendations for enhancements to periormance evaluahon crstena
".tha! will allow SET to:

6.5.1. Assess and support performance- |mprovernent

6.5.2. Benchmark individual perlormance and inform prolessmnal grow1h and

development: and

6.5.3. Monitor accountability for the complehon of goals, strategies and
: measurable objectives.

. o
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6 6. Fac:l:tanng SET orgamzauonal change rnanagemenl discussions on:
6.6.1. Planning and executing organlzanonal change management initiatives,

6.6.2. Understanding SET roles in leading and directing organuzabon change
management initiatives.

1 6:6.3. Handling resistance and identifying lacmcs 10 mlervene of resaive oonﬂacl
6.6.4. Developing, mplemenlmg and refining an mlegrated communication plan.

6 7.Under the prior contracts, the Contraclor created a business case for the initiatives
included in this scope of work that established a general understanding of the .
change effecled by each initialive. Building upon the work previously completed
relative o the change management process, the Contractor shall plan, facititate,-
and .document stakeholder  Hiscussions and meetings, and support  the

-.Depanmenl lo implement recommendations for efficient change
management throughout the corresponding phases of project plannirig, initiation,
execulion, and evaluation. For each project, the Contractor shall facilitate
discussions, draft change management strategies impact, and plans for
Department review and approval and document progress through the -change
managemenl cycles to ali SET to:

6.7.1. Understand the change.

6.7.2. Derne the change management sirategy. .
6.7.3. Identify the impact of the change.

6.7.4. Develop a change management plan.

6.7.5. lmpler'nanl track and manage prograss.
6.7.6. Reinforce the change.

7. Accountabilities: The Conlractor will prepare and provide SET with a status reporl
on a bi-weekly basis or cadence olherwise requested by the Deparlmenl lhat includes,
but is not limited to:

1.1, Progress agalnst the work plans eslablushed in the prevnous contracl phase.
7.2. Detailed accompllshmenls for each b| weekly cycle

i E o]
7.3. Risks and issues as apphcable S
7.4. The Contractos must provide, upon the Depanmenls requesl more detailed
décumentation relaled to work plans, stakeholder engagement planning, and
budgel impact by work stream.

B. Exhibits Incorporated - o .

8.1.The Contractor shalt use-and disclose Protected Health [nformation that it receives
in its performance of the services under this Agreement in compliance-with the
Standards for Privacy of Individually Identifiable Health Information (Privacy:Ryie)

ss_-zoﬂ-déo»z&cousum _ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC Cootractor Intitats 2§ .
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“ (45 CFR Parts 160 and 164) under the. Heallh Insurance Portability and
~  Accountability Act (HIPAA) of 1996, and in accordance with the attached Exhibit
. ), Business Associate Agreement, which has been executed by the parties and is

incorporated by reference herein. ' w o B

8.2.The Contractor shali'-manage all confidential dala relaled to this Agreement in |
accordance with the terms of Exhibit K, DHHS Information Security Regquirements, * .
which is attached-hereto and Incorporated by reference herein. The Contractor
'shal) only analyze, review, and store Confidential Data, as-defined by Exhibit K,
DHHS Information’ Security Requirements, on equipment owned ‘and Issued by
the Depariment. C L -

8.3.The Coatractor shall comply with all Exhibits O through M, and J, which are
- atached herelo and incorporated by reférence herein. * e

9. Additional Terms

9.1.The Contractor agrees that, to the extent fulure slate or federal legislation or court
orders may have an impact on the Services described herein, the State has the
fight to modify Service priofities and expenditure requirements under this .
Agreemenl so as to achieve compliance therewith.

‘9.1.1. Al documenls, nolices, press releases, research reports and other

. materials prepared during or resulling from the performance of the services of
the Agreement shall include the following stalement, “The preparation: of this
(report, document elc.) was financed under an Agreement with the State of
New Hampshire, Department of Health and Human Services, with funds

* providéd in part by the Stale of New Hampshire and/or such other funding
sources as weré available or réquired, .9., the United States Oepartment of
Health and Human Services.” . |

' 9.1.2. All materials produced or purchased under the Agreement shall have prior
approval irom the Department before printing, production, distribution or use.

. * - 9.1.3. The Department shall retain copyright ownership for any and all original
maleridls produced, including, but not limited to:

9.1.3.1. Brochures.

' 9.13.2. Resource directories.’
9.1.3:3. Protocols or guideline‘s:‘-
9134 Poslers: :
9.1.3.5. Reports.

However, the Contractor shall reiain ownership of its methodologies,
processes, lechniques, ideas, concepts, trade secrels, and know-how
embodied in the Deliverables and the Depariment shall not publicize
any reports or other work product to the exlent such rg;ain

$5.2021-0C0M-28-CONSL-01 ALVAREZ & MARSAL PUBLIC SECTOR SERWéES. e Contractor initialy 4 -¥
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1 - Contractor's name without the: Contraclor's consent, except as .
. * required by applicable law. The Department may adopt a reporl or
S e _other work product as its own without'requesting permission from the
; : .Contractor, and there shall be rio restrictions on transfer, distribution,
oo ! or publication, provided thal the Depanmenl removes all references
1o the Contraclor.

» 9.1.4. The Contractor shall nol' reproduce any matenals prodiuced under the
i ; : Agreement without prior wnllen approval from the Department.

10. Records

10.1.  The Contractor shall relain the following records for a period of five years’

: ; after final paymenl is made, in accordance with-record retention requirements
" issued by the US" Departmenl of Treasury, Office of Inspector Generai, 'M'Itch
include but are not hmnled lo:

101 1, Books records,. documents and other elecifonic or phys:cal data .
ewdencmg and reﬂechng all costs -and other expenses incurred by the
. Contractor in the performance of lhe Conlracl and all mcome received or
4 collected by the.Contractor.”

"10.1.2. All records mus! be mamtamed in actordance with accounting
procedures and praclices, which sufficiently and properly refiecl all-such costs
~and expenses, and which are acceptable to the Depariment, and 10 include,
' #  without limitation, ail ledgers, books, records, and original evidence of costs’
: o : such as purchase requisilions and orders, vouchers, requisilions for materials, .

i inventories, valuations of in-kind contributions, labor time cards, payrolls, and

.+ other records requesled or required by the Department, +

10.2. During the term of this Agreement and the period for retention hereunder
the Department, Governar's Office for Emergency Relief and Recover (GOFERR),

. the United States Department of Treasury, or the Office of Management and
Budget {OMB) and any of their designated representatives shall have access 10
all reports and. records maintained pursuant to the Agreement for purposes of

. audit; examination, excerpts and lranscripls. Upon payment of the price limitation
hereunder the Agreement and all the obligations of the paries hereunder (except .

such obligations as, by the 1ems of the Agreement are 1o be performed aker the .
end of the term of this Agreement and/or.survive the termination of the Agréement)
shal lefmina'te-.- provided however, .that if, upon review "of the invoice the
Depariment shall disallow any expenses claimed by the Contraclor as cosls
hereunder the Depanmenl shall retain Ihe righl, al ils discretion, to deducl the
amount of such expenses as are dnsallowed or 10 recover such sums from the

. w3 Contractor.

"
'

3 ; L " —o
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- 1. * This Agreement is funded by 50% Federal Funds for Medicaid Entillement by
the US. Department for Health and Human Services, Centers for Medicare and
Medicaid Services, CFDA #93.778, FAIN 2105NHSADM, and 50% General :
Funds.

2. For the purposes of this Agreement the Departmenl has -denm‘ed the-
Contraclor 8s e Contraclor, in accordance w:th 2 CFR 200.331. :

~ 3. The Department shall pay the Conlraclor at a rate of $575,833.33 per month, :
beginning July 1, 2021, through June 30, 2023, 10 provide services specified in
Exhibit B Scope of Servuces :

.4 The CGontracior shall submst an invoice in a form satisfaclory to the Depanmenl
" . bythefifteenth (15th) working day of the following month. The Contractor'shall .
ensure lhe invoice is oompleied dated and returned to the Department in order

to initiate payment.

5,  Allinvoices shall be emailed 10 athena k.gagnon@dhhs.nh.dov.

6. The Department shali make payment to the Contraclor within thirty (30) days
of receipt of each invoice, subsequent to approval of the submitted invoice and
if sufficient funds are available, subject to Paragraph 4 of the General

. Provisions Form Number P-37 of this Agreement. .

7. The fina! invoice shall be due to the Department no laler than forty (40) days
after the contract completion date specified in Form. P-37, General Provisions
_ Block 1. 7 Compietion Date.-

8. The Conlractor shalt mamtaln and provide the Depariment upon request a'
summary of all hours collectwely worked by the team providing services under
_Exhibil B Scope of Serwces ' ;

9. ' The Contraclor must-provide the services, in Exhibit B, Scope of Services, in
_compluance with rundlng reqmrements ' ;

10. The Contractor agrees that fundmg under lh:s Agreement may be withheld, in .
g whole or in part in the event of non-compliance with, the terms and conditions”
N "~ of Exhibit B, Scope of Services or any. Federal or State law, rule or reguiation
applicable to the services provided, or if the said service’s or producls have not
been satisfactorily completed in accordance with the terms and conditions of
this agreement. -

" = ia
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*

- CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS _

The Vendor idenfified in Section 1.3 of the General Provisions agrees 1o comply with the provisions of -
Sections §151-5160 of the Drug-Free Workplace Acl of 1988 (Pub.'L. 100690, Title V, Subtile D; 41 :
U.S.C. 701 el seq.). and funther agrees Lo have the Contraclor's representative, a5 idenlified in Seclions

1.11 and 1.12 of the General Provisions execute the tollowtng Centification: '

ALTERMNATIVE | - FOR GRANTEES OTH-E_R THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS ; 4w
US DEPARTMENT QF EDUCATION - CONTRACTORS = y oo
us DEPARTMEN'I: OF AORICU_LT.URE - CONTRACTORS ¥

g This certification is required by the regulstions implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-530, Title V, Sublille O; 41 U.S.C. 701.el seq.). ‘The January 31,
1989 regulations were amended and published a5 Pan It of the May 25,.1990 Federal Register {pages
: 21681-21691)..and requise certification by grantees (and by inference, sub-grantees and sub- ; :
@ contractars). prior to award, thal they will maintain o drug-free workplace. Seclion 3017.630(c) of the: G
. regulation provides that a grantee (and by inference, sub-graniees and sub-coniractors) that is a State .
may elec! to meke one cedification o the Department in each lederal fiscal year in lieu of cedificates for
L @ach grani during the federal fiscal year covered by the cenification. The cedilicate set oul below is &
material representation of fact upon which reliance is placed when the agency awaids the grant. False
cedilication or viotalion of 1he certification-shall be grounds for suspension of payments, $uspension o
" termination of granis, or goverament wide suspension or debammient. Conlractors using this form should
senditto’ | i ' . 3

o7

s i b

Commissioner - ; 3 3 .
: NH Depanimen! of Hoallh and Human Servicés gr e
129 Plensent Streel, ' , 3
e T Concord, NH 033016505 ’ 3 - b : I'-' -
1. The grantes certifies that it will or will continue to provide a drug-free’warkplace by:
i B 1.1, Publishing a slatement notitying employees thal the unlawful manufacture, distribution,
* : k3 . dispensing. possession or use of a conlrolled substance is prohidited in the grantee’s
2L 5 workplace and specilying the actions that will be taken egainst employees for violation of such
- prohibition; . C u - : . .
" 1.2.. Eslablishing an ongoing drug-lree awareness program lo inform employees aboul
: 1.2.1. The dangers of drug abuse in the workplace; : .
, ©1,22:  The grentee’s policy of mainlaining o drug-free workplace; .
1.2.3. Any evailable drug counseling, rehabilitation; and employee assistance programs: and
1.2.4. . The penahies (hal may be imposed upon employees for drug abuse violations
. ocedrring In the workplace;, . - ) . o )
1.3.  Msking il B requirement that each employee Io be engaged in the parfarmance of the grani be ‘ "b
."given a copy of ihe stalement required by paragraph (s}
. 1.4. Nolifying the amployee in the slalemen! required by paragraph (o) thal. as a condition of
employment under the grani, the employee wilt ’ «
1.4.1. Abide by the lerms of ihe statement; end - ;
1.4.2. Nolify the employer in wriling of his or her conviclion for a violation of a-¢iminal drug
P " slalute occurring in the workplace no laler than five calendar days afer such
AR - conviction: LT k.
® ..1.5.  Notifying the agency in writing, wilhin ten calendar days aller recelving notice under
. subparagraph 1.4,2 flom an employee of otherwise receiving actugl nolice of such conviclion.
Employers of convicled employees must provide nctice, including position title, lo every grant
officer on whose grant aclivily the convicted employee was working, unless the F édei‘ufliuagéijicy

. ot

: " Exibh O —Cenlficalion regarding Drug Free . Vendor inklats S
" ‘ . Workpisce Rogquirements :-,5
CAOHHS/10T1) N Pepe 1ol 2 "l
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- has designated g cenlral point for the receipt of such notices. Nohce shall include the
= - idantification number(s) of -each afected grant;
1.6. Teking one of the followirig eclions, within 30 calendar days of recewmg aolice under
subparagraph 1.4.2, with respect to aiy employee who is 8o convicted
_— 1.6.1. Taking eppropriale personnel aclion agsinsl such en employee, up to and including
: " terminalion, consisient wilh the requi:emenls of the Rehabliitalion Act-o! 1973, as
! emended; ot
' 1.6.2. 'Requlting such employee to pamczpale salisfactorily in 8 drug abuse assistance or

law enforcemaent, or olher appropriale agency;
1.7, Maklng a good faith eMort 1o conlinue to maintain a drug-free workplace Ihrough
- implementalion of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The graniee may inser in the space prowded bc}ow the slle(s) for Ihe performance of work done in
conngction with the-specific granl.

Place of Performance (§lreol address, Cily, counly, slate, zip 'cod_a) {list each localion) -

ES

4t

~
ot

. " Chock-l_:l il "lhere are workplaces on file thal are not [dentified here. ' = i

* : ’ Vendor Name:

. 't ] ; Dwedipetar i ‘
5/18/2021 i . ~ .
: _ Date ~ ™ ' o 'Naﬁ.e;mﬂ%‘&ﬂer T ,
o : - . = Lr N Title: Manalg'ing oireccor " . )

i

L - , o .
" ' S ; [ E
. Exhibil O ~ Certification regarding D Free * . Vender inltials

. . workplace Requirements i $/28/2021
CUTHMS/ 1071} ) Page20l2 ) Mo __ "

rehabititation program approved far such purposes by 8 Federal, Stale or local heailh. E



Docusign Envelope |D: D263F893-6023-4215-B538-181 EBABE2F B4 ' -

Docuiign Envelope 10 848FCOIE-SOFF-4169-8886-2BDEEFBOSBE

.DocuSign Exvelope |D: 1EDF2040-AA55-4801-838C-0CBES1IBABFO

]

Now Hampshirs Dopartment of Health and Human Services
s ] Exhibit'E

o 1
<

'CERTIFICATION REGARD|NG LOBBYING ;

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, end -’
- - 31 U.5.C. 1352, and furiher agrees to have the Contraclor's represenialive, as identified in Sections 1.11
’ . and 1.12 ol the General Provisions exacute the following Cetification:” .
US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
* US DEPARTMENT OF EDUCATION - CONTRACTORS d
-US DEPARTMENT OF AGRICULTURE - CONTRACTORS :

Programs (indicote applicoble program covered): . ) :
*Temporary Assisiance 1o Needy Famiiiss under Tile IV-A . : )
*Child Suppon Enforcement Program under Tille {v-0 5 ;'-
*Social Services Block Granl Program under Title XX o
; *Medicald Program under Title XIX .
£ . *Community Services Block Granl under Title VI- & o
“Child Core Development Block Grant under Tille IV %

The undersigned cenifies. 10 the best of his or her knowledge and beliel, that:

1. No Federpl approprigled funds have been paid or will be paid by oron behall.of the undersigned, to
any person for influencing or atiempling to influence an oMficer or employee of any agency. 3 Member
of Congress, en officer or employee of Congrass, or an employee of 8 Member of Congress in
conniclion wilh the awarding of any Federal contracl, conlinualion, renewal, emendment, o
maodification of eny Federal contrdct, granl, loan, or cooperative agreemenl (and by specific menlion
sub-grantee of sub-contraclor), o) .

_. ¥ 4 "-'2. 1 eny tupdé other then Federal appropriated funds have been paid or will be péid to any person for
influencing ér allempling to influence an officer or employee of any agency. a Membes of Congress,

o on officer or employee of Congress, or an employse of a Member of Congress in connection wilh this

‘Federal conlracl, grant, loan, or cooperative agreement {and by specific mention sub-grantee or sub-
contractor), the undersigned shall complele and submit Standard Form LLL, (Disclosure Fo;m to
Report Lobbying, in accardance-with ils inslruclions, altached and identified as Standard Exhipit E-1.)

wh 3. The undersigned shall require that the language of this éeﬂi!icatiop be Iaciuded in the eward ’
document for sub-awards al all liers (including subconiracts, sub-granls, and contracts under grants,
loans, pnd cooperalive agreemenis) and that all sub-reciplenls shgxll cerlify ond disciose accprdingly. 3

) This centification is o malterial representalion of fact upon which reliance was piaced when this transaction
. was made or entered inlo. Submission of this certification is & prérequisite for making or entering into this
wansaclion Imposed by Section 1352, Title 31, U.S. Code. Any person who fails 10 lile the required
i certificalion shall be subject to a civil penally of nol less than.$10,000 and ot more than $100,000.for

z . each such failite. | . i

o . Vendor Name: . J 2

s/28/2021 | C

; Dale : k
p : Titte:

Managing Director ) &

: n : ,_f. F 3 = "_ 4]
: ) " Exhidh € - Cenlbcation Regirding Loblying Vendor mmhL—%

= g e ) /2872021
LCUWDHG 101D Page v of 1 . Dsto
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c CATION REGARD|NG DEBARMENT, SUSPENSION
_ AND OTHER RESPONS|BILITY MATTERS .

.

' The Contractor identified in Section 1.3 of the Gen@ial Provisions agrees {o comply with Ihe provisions of
Executive Office of the President, Executive Order 12549 &nd-4S CFR Part 76 regarding Debarment
" Suspension, and Other Responsibility Matters. and turther agrees 10 have the Centractor's
" representative, a5 identified in Sections 1,11 and Vi2'ol the Generat Provisions execute the following
= Centilication; o

W msmucnons FOR CERTIFICATION :
By signing and submitiing ihis proposal (contract), the prospeclwe pnmary panrcupant Is pfovldlng the
- centification cot oul befow. i :

2. Thainabilily of a person to p:owde ihé centificalion required below will nol necessanly rasull in denial
of participation In this covered vansaction. If necessary, the praspective paricipant shal $ubmit &n
explanalion of why it cannol provide the cerification. The cedtificalion or explanation will be
considered in conneclion with the NH Deparimeni of Health and Human Services’ (DHHS)
delermination-whether lo enter into this transaction, -However - failure of the prospective primary

* participanl lo turmish o certification or an explanation shall disquality such person from participation [n

this transaction.”
3. ‘The ceniification in this clause is & malerial representaﬁon of fact upc;ri which reliance was placed
* whien DHHS determined to-enter into this transection. If it is laler determined that the prespective |
primary panicipant knowingly rendered an erroneous centification, in addilon to other remedies
. avaslable tothe F ederai Governmeni, DHHS may terminale this lransacl-on {or cause or delaull.

ra

.+ & The prospeclive prumary participant shall-provide irnmediate wiillen nolice to the OHHS agency o
whom this proposal (contract) is submilted if 3! any time the prospeclive primary padicipant learns
that ils certification was erroneous when submitted or has become eroneous by reason of changed

. ' cirgumstances, :
" 5. The lemms “covered Iransiclion,” "debarred,” “suspended.” ‘cnehg:ble * “lower tier ccwared
transaction,” 'pammpanl ¥ 'petson *primary covered transaclion,” 'pnnmpal F 'proposal and
] *voluntarlly excluded.” as used in this clause, have theé meanings sel out in Lhe Deﬁmuons and
* Coverage seclions of the rules implemenling Execulive Order 12549: 45 CFR Pan 76. See the
atiached definltions. -

" 6. The prospective primary panticipant agrees by submining this proposal (coniract) that, should the
proposed covered lransaction be entered inlo, it shall nal knowingly entes into any lower lier covered
{ransaclion with a person who is debarred, suspended, declared ineligible, or voluntarily exctuded
{rom padicipalion in this covered lransaction, unless authorized by DHHS,

5 =7, The prospeclive primary pamupanl further agrees by submilling 1his proposal lhal il will include the

clause lilled *Certification Regarding Oebarment, Suspension, Ineligibility and Voluntary Exclusion -

“Lower Tier Covered Transaclions,” provided by DHHS, withou! modificalion, in sll lower tier covered .
lransactions and in ail solrcnlatnons for lower lier cow:red ransaclions.

N 8. A pamclpant Ina covered transaction may rely upon a cerification of a prospeclive participant in a
lower tier covered transaction that itis not debarred, suspended, ineligible, orinvoluntarlly excluded
from the covered transaclion, unless It knows (hat ine cerification is efrongous. A panicipani may
decide the melhod and frequency by which it determines the eligibilily of its principals. Each
pamclpant may but Is not requtred fo, check the Nonprocuremenl List (of excluded pafties).

€. Nothing coniained in the loregoing shall be conslrued to require establishment of a syslem of records
in order to rendes in gooo Faith the centification required by this clause. The knowledge and

Eahdit F = Codtification, Regarding Debarment, Susponslon Conlracior Inblab ._.._
And Othar Reponsibilty Matlors 5/28/2021
CLDPOLI 10T 13 " & N P'ﬂﬂ 1ol2 eoa s Dale ———r—
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informalion of a panicipant is not requtrad to exceed thal which is ncrmally possessed by a prudent
person in the ordinary course of business dealings.
. 10. Excep! lor transaclions suthorized under paragraph 6 of these instruclions, if 8 paruc:pan{ ina
. covered transaction knowingly enters into 8 Iower lier covered transaction with a person who is
suspended, debarred, Inellgible, or voluniarly excluded from participalion Ln this transaction, in
; eddilion o other remedias available to the Federa! government, DHHS may terminate this Uensaclion
"for cause of defaull 2 S 3

PRIMARY COVERED TRANSACTIONS o ) .
n. The prospective primary panldpam centifies to Ihe bes1 of s know!edge and beller that li and s
. . principals: .
: & 11.1. are not presently debarred, suspended, ‘proposed for debarment, declared mehg:blu or
b voluntarily excluded from covered transacbons by any Federal deparirnent or agenty: 1
11.2. have not wilhin a three-year period preceding this proposal (contracl) been canvicted of or had
a civil judgment rendered against them for commission of {raud or a criminal dffense in
conneclion wilh ablaining, attempling to adtain, of per!onnlng a public (Federal, State or loca)
transaclion or a conlract under a public lransaction; violation of Federal or Stale antitrus!
slatules or commission of embezzlement, theft, forgery, brivery, faisification.or destruction of
“a " recerds, making false siatements, or receiving stolen prapery. -
11.3. are not presently Indicted for gtherwise ciminally or civilly charged by 2 governrnenlal entity .,
{Federsl, Stalo or local) with commission of any of tha offenses enumerated in pa:agraph {N(b)
' . of this cenrtificalion; and .
= ; 11.4, have not wilthin a three-year period preceding this application/proposal had one or mare publle
) transad:ons (Federal, State or local) lerminated for cause or default
i . . 12 Wherathe prospecuve pﬂmary paruclpanl is unable to certify to any. of the statements in thig
3 cenificalion, such prospeclive parﬂdpant shell attech an explanation to this proposal (contract)

LOWER TIER COVERED TRANSACTIONS .
13. By signing and submitting this lower tier proposal (conlract) the prospective lower bier participant, as
defined in 45 CFR Pan 76, certifies to the best of its knowtedge and betief that & and its-principals:
' 13.1. are a0l presently debarred, suspended, proposed for debarment, declared inetigible, or
a voluntanly excluded from pamc:paLlon in this transaction by any federal depaniment or agency.
o 13.2. where the prospective lower Uer participant I8 unable to cerlify 10 any of the 8bove, such_
b prospective participant shall attachi an expianahon to this proposal (conlract)

sip 14, The prospeclive lower ter paricipant further agraes by submitting this proposal (conlracl) that il will
include Lhis clause enliled "Certification Regarding Debarment, Suspension, Ineligitility, and
voluntary Exclusion - Lower Tier Covered Transactions,” wilhou! modificstion in all Iower tier covered
- transactions and inall solicilations for Iower tier covered transactions.

] .« 2 " Conlractor Name:
= & i Dt v o 3 : ' ~
SI?S/)O?I E : 4 )
Da!e mg‘sﬁler'
. . Title:

Managing Director

= & »
e . o B . [ E E
v _ gt - Exhiddl F ~ Cenlrcation Regarding Oebarmcn! Suspenston  Contrector inlals ———

¥ . And Qihor Rotponsibiily Matters ’ 5/28/2021 -
© CORASONY - Pege 2082 Date



Docusign Envelope |D: D263FB893-6023-4215-B53B8-181E6ABE2FB4

" DocuSign Envelope 1D: 843FCOIE-S0FF-4180-8808-2BDEEFSS9BEY

DocuSign Envelope ID: 1EOF204D-AA59-4601038C-0CSED1188BFO

. New Hampshire Departmant of Health and Human Services
' - . . Exhibll G

' 41

.

=Y CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO ; @
EDEBAL HONDISCEIMMATION EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND

_WHISTLEBLOWER PROTECTIONS : B
The Conlractor identified in Seclion 1.3 of the General Provisions agrees by sngnalure of the Conlractor's
representative as identified in Secuons 1,11 and 1.12 of the General Provisions, to execule the I'o!!ow!ng
cemr:caunn : : .

LY

Contractor will comply, and will require any subgrantees or subconlractors 1o comply, with any ) applicable
federal nondiscriminalion requuremenls whtch may-include:

- the Omnibus Crime Control and Sale Slreels Aclof 1968 (42 U.5.C. Section 3789d) which prohlbiis
racipients of federat funding under this slalute irom discriminating, either in empkpymonl praclices or in
the delivery of services or benefils, on the basis of race, color, religion, national origin, and sex. The Act
requires cenain recipients lo produce an Equal Employment Opportunily Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 {42 U.S.C, Seclion 5672{b)) which adopts by
reference, the civil rights obligations of the Sale Streets Act. Recipients of federal lunding under this
statule are prohibited from d:sc:lmmalmg either in emp!oymenl praclices or in the delivery of services or
benefits, on the basis of racé, color, religion, natlonal ongm and sex. The Acl includes Equa!
Empbymenl Opportunity Plan requiremenls :

- the Civi} Righls Actof 1964 (42 U, S.C. Seclion 2000d, which prohibils recup:enls ol federal f:nanc-al
assistance from discriminatlng on the basis of rece, color, or national arigin in any program or aclvily);

- the Rehabililation Act of 1973 (29¢U.5.C. Section 794), which prohiblts recipients of Federal financial
gssistance from d-scnm:nalmg on {he basis of disabifity, in regard to emp!oyment and (he delivery of
semces or benefits, in any, program or activity, % by

-'the Americans wilh Oisabilities Act of 1990 {42 U.5.C. Seclions i2‘l 3 34) which' prohibits
dlscnn-unahon and ensures equal opportunity for persons with disablliies In employmeat, State and local
governmenl serwces public eccommodalnons commercial facilities, ang lranspOﬂahon i

.the Educallon Amendmenls of 1972 (20 U.S.C. Seclions 1681, 1683, 1585- -86), which promb!ts
dlscnmmallon on |he basis of sex in (ederally assisted education programs;

. . -the Age Dlscnmlna\:on Act of 1675 (42 U.S.C. Sections 6106-07), which prohibits drscnmlnahon on the
1 basis of age in programs or aclivities receiving Federal financial assislance. )l does nol include
employment discrimination; .

- 28 C.F.R. pL. 31(U.S. Department of Justice Regulalions - OJJDP Grani Programs); 28 C.F.R. pt. 42
(U §. Departiment ol Justice Regulations - Nondiscrimination; Equal Employment Opporunity: Policies
and Procedures); Execulive Order No. 13279 {equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559 which provide fundamental principles and polucy making
cntena for pannershsps ‘with. la:th-based and neighborhood organizalmns

poi
!

-28CFR. pl. 38 {U.S. Department of Juslice Regulahons - Equa! Treatment for Faith-Based T
Organizations); and Whistieblower protections 41 U.S.C. §4712 and The Nalional Defense Aulhorizalion
Ac! (NDAA) for Fiscal Year2013 {Pub, L. 112-239, enacted Janvary 2, 2013) the Pilot Program fof
Enhancemenl o! Contract Employee Whistleblower Protections, which prolects employees against

reprisal for certain whistle blowing aclivities in conneglion with federal-granis and contracts.

The certificate set out below is a material representalion of facl upon which reliance is placed when the
L5 .« ' agency awards the granl. False certificalion or violation of the cerification shall be grounds for
h suspension of paymems suspension of termination of grants, or government wide suspension or

debarment. . .
I iz ) : . = i . o I .
2 . emmG i U@’
X T L. Conlrmol Inkials
- CNW“tW-hMM-MuI*# Nordflacraration, lwﬂtumd f sinDased Orgenbistons "
= P and Wi slatiorew umuu . .
i e §/28/2021
- Rev. WIS . Page 1 of 2 Dot F;‘." 3 <
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In the aveni a Federal or Stale court or Federal or State adminisirative agency makes o finding ol

) discriminalion after a due process hearing on the grounds of race, color, religlon, nationai origin, or sex

. BT agalnst a recipient bt funds, the reciplent will forward a copy of the finding {o the Office for Civil Rrghls to
s the applicable contracting agency or division wilhin tha Department of Health and Human Servnces and
- *  tothe Depantment of Health and Human Services Office of the Ombudsman.

N4 K

* The Contractors identlfied In Section 1.3of the. General Provisions agrees by signatire of the Contractor's
reprosentative as |denhl'iod in Sections 1.11 and 1.12 of tha General Prows.ons to éxecule the following.

cenification:
. " ) By signing and submitting |hls proposal (coArract) the Conlraclor agrees lo compry with the provuslons -
‘ . - indicaled above. : ) . "
.. ; , e Contraclor Name:
' y ‘
« d " w3 LA ™ v
“a 5/28/2071 : o ] :
" Date E e . NamevEREITseider

Te:  Managing Director

ik

=03
Exnbh G . l L%/
Cnnuaclm Inklaly e

wmdc«m-hrmmmhrwd mﬂ\ Ewi Tmnmdrd»w Orgarizadons

and Whisdetiower prot "
e . . $/28/72021
"Ry 102304 f . Page 2ol 2 - Date o
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CERTIFICATIO DING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Pan C - Environmenta! Tobacco Smoke, also known as the. Pro-Children Act of 1994
{Act), requires that smoking not be permitied in 8ny portion of any indoor facility owned or.leased or
conracted for by an entily and.used roulinely of regularty. for the provision ol heallh, day care, educalion,.
or library services (0 children under the age of 18, il (he services are funded by Federsdl programs either
directly o7 through State or local governments, by Fedesal grant, cdntrect, loan, of loan guaranige. The
law does not apply 1o children's services provided in private residences. {acilities funded solely by
Medicare or Medicaid funds, end partions of facilitias used for inpatient drug or alcohal treatmeni. Failure
16 comply wilh the provisians of Ihe 1w may rasull in Lhe imposition of a civilmonetary penalty of up'to

31000 per day andlor lho Impdsition 6f an odmlnlsttallve compltance order on the responslble entily.

The Contraclor idenlified in ‘Sgction 1.3 of the General Prowslons agrees by signalure of the Contraclors

represeniative a3 menliﬁed in Seclion 1.11 ang 1,12 of the General Provisians, lo execute the following
certification:

- 1. By signing ang Submmung this contract, the Contractor agrees lo make reasonable erfons lo oomp!y

wilh all applicable provisions of Public Law 103-227 Part C, known as Ihe Pro-Children Act of 1884,

.‘ L 3
g L . i

% . . o - Convraclor Name:

Dt lr
$/18/2020, - =
Dage

Namae:
Title:

da.setler

S f *  Minaging Director

L

Environments) Tobacco Smake i S/28/2021
CUDHNSN 1071 g Fage Vot 1 L

y - Exhii H - Cenification Regarding : Conlraclor Infiaty :——— '
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o The COnlracwr identified in Section 1.3 of the General Prowslons of the Agreement agrees {o
comply with.itie Heallh Insurance Portablity and Accountability Act,' Pudlic Law 104-191 and .
.wilh the Standards for Privacy ang Securily of Individually Identifiable Health Informalion, 45
CFR Parts 1680 and 164 applicable 10 business associates. As defined herein, “Business
Associate” shall mean the Contraclor and subcontractors and agents of the Conlractor that
receive, use or have access 10 protecled health information under this Agreement and *Covered
Entity” shall mean the State of New Hempshire, Department of Heaith and Human Services,

. " Definitions R -
a. ..Breach” shall have the same meaning as lhe lerm "Breach” in secllon 164.402 of T:lle 45,
"o "Code of Federal Regulat:nns

b, “Business Associate” has the meamng given such term in section 160.103 of Tme 45, Code
of Federal Regu!ations .

N " ¢. -Covered Enlity" has the meaning glven such term in secl:on 160 103 of Title 45, 5
Code of Federal Regulations. .

d. "Designaled Record Sel"shall have the same me_anln'g as the lerm "designaled recordset”
in 45 CFR Section 164.501. e L

g - e. “Dala Aggregation” shall have the same meanmg as the term “data aggfegation”. m 4SCFR
‘ . 3 Secnon 164. 501

. 1. "Healih Care Oggrghgng shall have the same maaning as the term 'heallh careoperallons
B ln 45 CFR Seclion 164. 501 '

b . g. ' 'HI'FECH Act” means the Heallth Informalion Technology for Economic and -Clinical Health
: Act, Title XIlI; Sublitle D, Part 1 & 2 of the American Recovary and Re:nveslmenl Act of
2009. - :

h. "HIPAA" means the Health Insurance Portabllity and Aééountabihly Acl of 1996, Public Law
104-191 and the Standards for Privacy ang Security ol Individually Identifiable Health
lnlormahon 45 CFR Pers 160, 162 and 164 and amendmenls tharalo ‘ L T

i “individua!® shall have the same meaning as the term “individual” in dS CFR Sechon 160 103
) and shall include a person who qualifies as a personal represenlahva in accordance wilh 45
. ’ CFR Sechon 164.501(g). . ) . .
L ﬂ'._a_gju' shall mean the Standards for Prwacy of Individually Identifiable Health -
¥ information at 45 CFR Parts 160.and, 164, promulgaled unde: HIPAA by the UnlledSlales
.. Depantment of Heallh and Human Services.

k: “ gtgggg gg Ith Information” shall have lhe same meaning as the term p:otectedheallh
information” in 45 CFR Section 160.103, limited 1o the informalion crealed or receivae-ty .

Business Associate from or on behall of Covered Entity.

w2014 . : Edmill Controcior Infists N
Heolth nsurence Ponabilty Acl i ;
) * Busingss AZ30CHl0 Agroemont : 5/28/2021 .
. = - Poge 10/ 8 ' Dale

Nl E : by r "
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'. ?.
. eguarg Q‘l gv/ shall have the same meamng as the term requnred by Iavf in 45CFR
Section 164.103. i
m. "Secrelary”® shalt mean the Secrelary of lhe Depar‘lmenl ol Haalth and Human Servicesor
his/her designee. . .
n. "Securily Rule" shall mean the Securily Standards for the Protection of Electromc Protected

Hoalth Information at 45 CFR Part 164, Subpan C. and amandmaents thereto.

0. ‘Unsecured Protected Hegl]h Inl'ormghon means protected health information Lhat is not

secured by a lechnology standard Lhal renders protected healih information unusable,

unreadable, or indecipherable to unaulhorized individuals and is developed or endorsed by
. astandards dsvelopmg otganizalion 1hal is accredited by the American Nalional Standards
. rnsmute L

-p. Qther Definitipns - All terms nol othenmse definad herein shall.have the meaning I
- established under 45 CF. R Pans 160, 162 and 164, as amended lrom time to time, and the
- HITECH ; : : i
Act. . i )

a. Business Associate shall not use, disclose, maintain or ransmit, and Covered Entity
shall nol provide or disclose to' Business Associate. Prolecled Health Information {PHI)
excepl as- reasonabty necessary to provide the services oullined under Exhibll A of the
Agfeement. Further, Business Associale, including but not limited to all its directors,
officers, employees and agents. shall not use, disclose, maintain or ransmil PHI in any
manner thal would constitute a violalion of the Prwacy and Secuiity Rule.

b. Business Assocaale may use or disclose PHI: gk =

L. For the proper management and adminisiraiion of the Business Assocuale

it As required by law, pursuani to the terms set forth in paragraph d. below; or -
- -, For'dala aggregalion purposes for the health. care opetahons of Covered

', i . Enllly . . L . B

c. To the extent Business Associale is permitted under the Agreement to disclose PHI to'a
third_party, Business Associate musl oblain, prior to making any such disclosure, (i)
reasonable assurances from the third party thal such PHI will be held confi dentially and
used or further disclosed only as required by law or for the purpose for which it was

“ disclosed to the third party; and (i) an'agreemenl from such third panty (6 nolify Business

* Associale, in accordance with the HIPAA Privacy, Security, and Breach Notification Rules
of any breaches of the conﬁdenhaluy of the PHI to the axtent.il has obtamed knowledge
of such breach. i - 5

-d; The Business Assoclale shall not, uniess such disclosure is reasonably. necessary to
provide services under Exhibil A of the Agreement, disctose any PHI in rasponse to a
“  request for disclosure on the basis thatit is required by taw, withou! firs! notifying .

Covered Entity so that Covered Entity has an opportunity to object-to the dasctosEre w
i—

to seek approprlale relief. If Covered Entity objects to such disclosure, the Busin

V014 Exhiblt 1. Conlracior Inltisls
g [ Heplih lnsuranca Ponobilly A

Pepoldolt Dala

 Busingas Associale Agreemen - 5/28/2021
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"Associate shall refram from disclosing.the PHI untit Covered Entity has exhausted all
remedies.

. 0. If the Covered Enlity notifies the Business Associate thal Covered Enlity has agreed {0
L be bound by addilional reslrictions over and above those uses or disclasures or securily
' -safeguards of PHI pursuant to the Privacy and Security Ruls, the Business Associate
- shall be bound by such additional restriclions and.shall not disclose PHI in violation of -
i such additiona! restrictions and shall abide by pny additional securily saleguerds.

. %) - Obligations and Activities af Busioess Agzociate

a. Business Associate and Covered Eatity agree thal this Exhibit | conslitutes a Qualified
" Service Organization-Agreemenl ("QSOA ) and thal in receiving, 'storing, processing, or
otherwise dealing with any patieni records (as defined in 42 CFR Part 2.11) from a Pan 2
program of Covered Entily, Business Associate shall acl as a qualified service:
oiganization (QSO) on Covered Entity’s behalf accordung to the applicable provisions of
42 USC 5.290d0-2 and 42 CFR Parl 2.

b Business Associate acknowledgaes thal in receiving, storing, procassing, or olherwise
using, disclosing, or dealing with any palient records from the Par 2 program.of Covered
i Entily, it is fully bound by all applicable provisions of 42 USC 5.280dd-2 and 42 CFR Pan
¥ 2. This includes bul is nol limited lo, if.necessary, resisting any effonts in judicial
proceedings to oblain access to patient idenlitying information related to substance use
disorder diagnosis, (reatmeni, or refertal fof treatment excep! as permilted by the
regulalions in 42 CFR Part 2.

G Accordingly, except as otherwise limited in ihis Ag:eement Business Associale i may use
or disclosé Protected Healih Informalion to perform funclions, activities, or services for, or
on behalf of Covered Entity, provided 1hat such use or disclosure would not violate the
Privacy and Securily Rules if done by the Covered Entity.

d Covered Enlity is responsible and shall follow all requirements for obtaining appropriale
patient consent necessary for Business Associate to use, disclosa, maintain, or Iransmit
PHI as reasonably necessary Lo provide the services under the Agreemenl.

e. The Business Associate shall, in compliance with 45 CFR 410, nolify the Covered
‘Entity's ‘Privacy OHficer promplly and without unreasonab!e deiay (angd in no event later
. than five.{S) business days) after the Business Associale becomes aware of any use or
disclosure of prolecled health information not provided for by the Agreement including
breaches ol unsecured prolecled healih informalion and/or any security incident that
‘ may havean impac!-onthe protected heallh inlormalion of the Covered Enlity.

. The Business Associate shall promplly perform a risk assessmenl when iltbecomes
. aware of any of the above silualions. The risk assessment shall mclude bul notbe .
' timiled to: .

0 The nalure and extenl of tﬁe p:oiacled health informalion involved, including the
' types of idenlifiers and the likelihood of re-ideatification;
o The unauthonzed persan usedthe protected heallh mfonnauon orto wh

- disclosure was made; s 2
Y2014 Exhinit | . Comraclor Initials
Hoalth iInswence Porabilly Acl I
Busingss Asscclale Agrosment . . $/28/2021.
Pagolol® Date
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© V0

- pursuant to this Agreement, wilh righis of enforcement and indemnification from-such

0 wnether fhe prolected heallh informalion was aclually acqulred or viewed, and
o The exiant lo which lhe risk to lhe protected health lniormahon has been
mitigated. w

The Businass Assocnale shall complela the risk assassment within 5 days oftha
breach and immediately report the findings-of he risk assessmentin wriling to the |

; Covered Entity.

The Business Associste shell cornply with el sections of the Privacy, Securily, and
Breach Notification Rule speclrcally ‘applicable to Business Associales.

Business Associata shall make available all of its mlamal policies and prooedures books
and records relaling 10 the use and disclosure of PHI received from, or created or ;
received by the Business Associale on behall of Covered Enlily lo the Secrelary for
purposes of determining Covered Enllty s compliance with HIPAA and the Privacy and
Secunty Rule, = .

‘Business Associale shall requir'e allof its Business associates thal receive, use of have
- access to PHI under the Agreement, to agree in writing 1o adhere o the same ™~

reslrictions anrd conditions on the use and disclosure of PHI conlained herein, including
the duty 10 return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direc! third party beneficiary of the Conlractor's business associale
agreements w:th Contractor's intended business associales, who will be receiving PHI’

business assoclales who shall ba governed by standard Paragraph #13 of the standard

, contract provisions (P-37) of this: Agreement for the purpose of use and disclosure of

protected heallh lnformauon .
Wuh}n ten’(10) busmess days of receipl of a wrilten request lron;\ Covered Enlity,
Business Associate shall make available during normal busingss hours the records, -
books, agreemenls policies ‘and procedures relating to the use anddisclosure of PHI
to the Cavered Entity to the extent necessary for purposes of enabling Covered Entity

1o determine Business Associate’s compliance wilh the terms of this Exhibit .

Within ten (10) business days of receiving a wrilten request from Coveréd Entity,
Business Associate shall provide access to PHI in.a Designaled Record Sel to the
Covered Entity, or as directed by Covered Entlity, to an individual in order to, meet the
requiraments under 45 CFR Section 164.524. .

wnmn ten {10) business days of recewmg 8 wnrlen request from Covered Enlily for an
amengment of PHI or a record aboul an individual contained in a Designaled Record
Set, the Business Associale shall make such PHi available- to Covered Enlity for
amandment and incorporate any such amendment 10 enable Covered Entity to fullill its
obligations under 45 CFR ‘Seclion 164 526.

4

Business Assomale shall documem such disctosures of PHI and inlormallon relatad to’

- such disclosures as would be required for Covered Entity to respond lo & requesi byan

individua! for 8n_accounling of disclosures of PHI in accordance with 45 CFR Section

164.528. et
- =
) Exhidli } i . ‘ tnlsts

‘Hoalth Insursnce Porabilly Act .
. Busincss Assoclole Agrocmeon! 5/18/2021
Pogadof 8 . D_au: .
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n. . Within ten {10} business days of receiving 8 written request from Covered Entily for a
requesl for an sccounting of disclosures of PHI, Business Associate shall makeavallable
to Covered Enlity such inltrmation as Covered Enhty may require to fulfil) its obligations

to provide an accounting of drsclosures mlh respect 10-PHI in accordance with 45 CFR
Section 164. 528 o .

0. In the evenl any cndwudual requests access lo, amencmant ol, or accounling of PHI
directly from tha Busingss Associale, the Business Associate shall within five (5)
C . business days forward such request to Covered Entity. Covered Entity shall have the
b respansibility of responding lo lorwarded requests. However, if forwarding the .
individual's requesl to Covered Enlity would cause Covered Entity or the Business
Associate lo violate HIPAA and the Prvacy and Securily Rule, ihe Business Associate
. shail instead respond lo the individual's request as required by such law and- nohfy
i "o Covered Enlity of such response 2s s00n a3 practicable.

P. Upon terminalion of lhe Agreemenl for any reason, the Business Assocua!e shall
return or deslroy; as specified by Covered Enlity, all PHI received from, or created or
; ; received by the Business Associale in conneclion with the Agreement, and shall nof
. . " retain any copies-or back-up tapes of such PHI, In accordance with Exhibil K, Section.
- 1l of the Agreement. If return or desiruclion is no! feasible, or the disposition of the PHI.
has baen otherwise agreed loin the Agfeemen| Business Associate shall continue to |
extend the prolections.of the Agreemenl, Lo such PHI and limil further use's and
disctosures of such PHI 1o those purposes that make the return or destruction
infeasible, for so long as Business Associate mainlains such PHI. If Covered Enlity, in
is sole discrelion, requires that thé Business Associale destroy any or ali PHI, the
Busmess Assoclale shall cedify to Covered Enlily 1hat the PH) has been desiroyed.

‘14 . Qhligations of Covered Entity

a. .Covered Entity shall notify Business Associale oI any changes or limitation{s} in nts
e Notice of anacy Prdclices provided o individuals in accordance with 45 CFR Section
164.520, to the extent that such change or I:mnahon may affect Business Assoc:ale -3
use or disclosure of PHI.

b;. Covered Enhly shall promptly nolify Business Associate of any changes in, or revogation -
Vg W %, of permission provided to Covered Entily by Individuals whose PHI'may be used or
gisclosed by Business Assoclate under this Agreement, putsuani to 45 CFR Section
L : " 164.506 or 45 CFR Section 164 508. #

c. Oovered entily shall promplly nolify Business Associate of ahy restriclions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,

i o lhe extenl that such restriction may alfect Business Associate’s use or disclosure of
PHI.

-

.8} Izminationfor Cauge ' x

In addition to Paragraph 9 of the standard terms and condilions (P-37) of this
: Agrgément the Covered Entily may immadiately upon writlen nolice lerminate the .~

" Agreement upon Covered Enlity's knowledge of a breach by Business Associale g 2
- Business Associale Agreement sel forth herein as Exhibit |, or alternatively providg

Y2014 2 Exhu | - . Contracior Intials =

o, i ' Haolth Insuranca Portabilty Act -
' : 4 Businass Assodate Agreemen : $/28/2021
Page5ole Cae . .
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" opporunity lor Business Associale 10 cure such breach within a timeframe specified by
T~ Covered Entity.” If Covered Entily determines thal neilher termination nor cure is '

feasibte, Covered Entity shall-report the violation any breach of unsecured Protected
Health Information to'the Secretary as requued by 45 CFR Section 164 408. .

(6)  Miscellapeous
a Defini ' la Referances. All larms Used, but not otherwise defined horeln,
shall have the same meaning'as those lerms in the Privacy and Security Rule, amended

. " fromtimeto time. A referénce in the Agreemeni, as amended to include this Exhibit |, lo
& 3 Section In the Privacy and Security Rula means lhe Seclion as in effect or as -

- amended. S A—

b Amendmen;.— Covered Entity and Business Associale agree lo take such action.as is
necessary lo amend the Agreement, from time lo lime as is necessary for Covered
Enlity 1o camply with the changes in the requirements of HIPAA, the Prrvacy and
Security Rule, and applicable federal and state law.

. C Dala Owneérship. The Business Associate acknowledges that it has no 0wnershlp rights -
" * withrespecl to the' PHI prowdod by or crealed on behall of Covered Entity.

d. Inlerpretation. The parties agree thal any ambiguily in the Agreement shall be resclved
" topermit Covered Enmy lo cornply with HIPAA, the Privacy and Security Rule.

a. Segregalion.’lf any terrn or condition of this Exhibit | or the application thereof to any
_person(s) or circurnsiance is held invalid, such invalidity shall not affect other terms or
, AR conditions which can be given effect withou the invalid term or condllion; to this end the
to ferms and conditions of this Exhlblt | are declared severable.

f. Survival. Provisions in this Exhibit |-regarding the use and dlscloswe of PHI, return or

o desltruclion of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and nndemmf calion provisions of section (3) e and Paragraph 13 of the

standard terms and conditions (P-37). shall survive tha termination of the Agreement,

*

CIN WITNESS WHEREOF, ihe parties hereto have duly execuled this Exhibit . -

Depertment of Heallhand Human Senices ~ ATvarez and Harsal

.. Th%.f’.iﬂ.'.?..,. Na%gulr'? Contraclor i

& Lovi & Wenrer e : n

! SigesrevPAuthorized Representalive Wﬁmfvmulhorized Representative
=2 : Lori A. Weaver = - wanda Sefler - iy
Name of Authorized Representiative Name of Authorized Representative - ' i ?
o Edhibill Controgior infllaty =
' proreliyvrimtiv e $/28/2021
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' Egrlplcmou REGARDING THE FEDERAL FUNDING ACCOUNYABILITY AND TRANSPARENCY

ACT {FFATA) COMPLIANCE

" The Federal Funding Accountability and Transparency Acl (FFATA} requlres prime awardees of individual
Feders| grants equal lo or greater than $25.000 and awarded on or after October 1, 2010, to report on
dala reldted to executive compensation and assoclated firsi-lier sub-grants of $25,000 or more. If the

initial award is bélow $25,000 bul subsequent grant modifications result in a total award equal Lo ar over
$25,000, the award Is subject to the FFATA reporting requirements, as of the date of the award. £
In sccordance with 2 CFR Part 170 (Reponing Subaward and Execulive Campensation Infarmation), ‘the
Deparimant of Health end Hurman Services (OHHS) mus! report the lollowing information for any
subaward or contracl award subjecito the FFATA reponlng requirements;
Name of enlity
Amount of award *
 Funding agency
. NAICS code lor contracts / CFDA program aumber for gmnts
Program source
Award litle descriplive of lhe purpose of ihe lundmg aclion . y
Location of the enlity g
Principle ptace of perfarmance’ X
. Unique identifier of the enlity (OUNS &) ) 5
: 0. Tolal compensation’ and names of the lop five exaculives If:
i 10.1. More than 80% of annusl gross revenues ore from the Federal govemment, and those -
i . fevenues are grealer than $25M ennually and :
.“ 10.2. Compensation informationis nol already evailable through reparting to the SEC

SPRPNINLWN

Prime grant recipients musl submil FFAYA required data by the end of the monlh, plus 30 days, in which -,
the award or award amendment is made,
The Contraclor identified in Section 1.2 of the General Provuslons agrees 1o comply with the provisions of
The Federal Funcﬁng Accountability and Transparency Act, Public Law 109-282 and Pubfic Law 110-252,
and 2 CFR Pan. 170 (Reporting Subaward and Execulive Compensalior Information), and further agrees
" to have the Contraclor's representative, as identified in Sections 1:11 and 1.12 of the General Provisions
a k) execute the tollowing Cartification. . - oo
o The below named Contractor agrees to provide needed information as oulllned above to the NH
ol Depariment of Health and Human Services and to comply with all applicable provisions of Lhe Federal
i . Finandial Accouniability and Transparency Act. .

»

* 1
i

: . ) _ Contractor Name:
l: ? ) | Deavt ;‘r. o
sy ST | | -
Oate = ¥ . ‘Name: YSEVTET
e - Tile:

Managing Director

% [_m

Exhibk J - Centlication Rogarding ihe Feden) Finding Conlractor Infilsly ' ————

Aucwnlnbiitr Ang Tmmplrancy Act (FFATA) Complisnce . : 5/28/2021
. [t
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Ny . FORMA

As the Contraclor identified in Seclion 1.3 of the General Provisions, | certity ihat |he fesponses to the
below listed questions are true and accurate.

i WS
. %, The DUNS number {or your enlily l5‘

'\ - 2. Inyour busmess or organization's preceding completed fiscal year, did your business or organuallon
; receive (1) B0 percent or more of your annual.gross revenue in'U.S. federal conliracls, subcontratis,
toans. grants, sub-grants, andlor cooperalive agreements; and {2) $25000,000 or mare in annua). .
gross revenues from U.S. federal Conlracts. subcontracts, ioans, grams suhgrants andfor
coopcmtwe spreements?

X NO . NXES

i (A —

i the answer 1o 22 above Is NO. stop here

If the answer to #2 above is YES, please answer the following: .
_ 3. Does lhe public have pccess lo information about the compensalior{ of the execulives in your
P business or organization through periodic reporis fied under.section 13{a) or 15{d) of the Securilies
y Exchanga Actof 1934 (1S U.S.C. 7&m(a) 780{d)) or secuon 6104 of the Inlernal Révenua Code of
19867 \ : ‘ =

LN E
.

NO - YES .

If the answer,to #3 above Is YES, stop here
I lhe answer 10 £ above iS'NO please answer the following'

4. . The names and compensation of the five mos! hlghly compensaled officers i m your business or
) orgamzalmn are as 1ollows

: Name: ___ . i . . -(\modn’l:
- L Néme_:’ ’ - Amount: ___ ) '
i Name: . " Amount: B Lo ’
e ;iame: . : Amount: ' .
Name: - : ‘Nnounl: :

] N : . . . . - N
. ; Exhdk J - Cortificatlon Regarding the Feders! Funging Contracier lnmal:L

; Accounlablity And Tranaparency Act (FFATA] Compliance . 5/25/2021
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: This Exhibit K is made o part of and subject to the tenns and conditians sei forth in that cenain professional
= -services sgreement (Subject:_ §5-2021-0COM-28-CONSU-01) entered into beiween the New Hampshire
* Dcpanmem of Health and Human Services and Alverez & Marsal Public Secior S:rvnccs LLC (the
“'Agreement}- . 3
A: Definitions

<k

The _fo!!owinb terms ma)f be reflected and hav_e the described rneaning in lhis document: °

1. - "Breach” means -the loss of control, compromise, unaulhonzgd disclosure,
. unauthorized acquisition, 'unauthorized access, or any similar lerm referring Lo
- situations where persons other than authorized users and for an q{her than autharized
purpose have access or polential access (0. personally identifiable information.
& g whether physical or electronic. With regard to Prolecled Health Information, * Breach®
= shall have the same meaning ‘as the term “Breach” in section 164, 402 ‘of Title 45
Code of Federal'Regulations.

8 2. "Computer Security Incident” $hall have the samieé meaning “Computer Securily
" Inciden!” in section two (2) of NIST Publication 800-61, Computer Securily Incident
Handling Guide, National Iastitute ol Standards and Technology. U.S. Departmeni of _
Commerce.

3 'Conﬁdentual Iformation™ or “Confi denual Data” means ali confidential information
- . dnsClosed by one pany lg the olher such as all medical, heallh financial, public
) i o " assistance benefits and personal mlormalnon including withoul timitation, ‘Substance
£ Abuse Trealment Record$, Case Records, Prolecled Health’ Information and

Personally Identifiable Informahon . " )

Conﬁdenhal Inlormalton also mc!udes any and all mformal!on owned or managed by

the Stale of NH - created, received {rom or on behalf of (ha Departmenl of Health and

_ ¥ . i .. Human Services (DHHS) or accessed in the course of perfarming conlracled services

K ;o - of which collection, disclosure, proteclion. and disposilion is governed by stale or

te federa! law or regulation. This information includes, bul is not fimited lo Protecled |

Health Informalion (PH1}, Personal Information (P1), Personal Flnancml Information

{PF1), Federal Tax Information (FT1), Social Securily Numbars {SSN),' Payment Card
lnduslry (PCI) and or other sensitive and conl‘denhal information.

4. °End User' means any person. or enlily (e.g., conlractor;” contraclor's employee,
: business associate, subcontracior, other downstream user, etc.) that receives DHHS
data or derivative dala in accordance with the lerms of this Coniracl.

o) 5. "HIPAA® means the Health Insurance Podablmy and Accountability Act of 1896 and the
T £ regulations promutgated thereunder. .

K ouEE 6. 'lncident_" means an acl thal potenlially violates an explicit or implied securily policy,
which includes altempls (either faied or successful) to gain unauthorized access to.a

system or ils dala, unwanled disruption or denial of service, the unaulthorized use of 2

' : i e 03
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w

system for the processing or storage of data; and changes to system hardware,
firmware, or software characterislics withgut the owner's knowledge, inslruction; o¢
consent. Incidents include the loss of data lhrough thefi or device misptacement, loss

or misptacement of hardcopy documents, and misrouling of physical or efectronic mail,

all of which may have tha polential to put the dala at risk of unauthorized access, use,
disclosure, modification or destruction. 7

“Open Wireless Network® means any network or segment of a network that is not
designated by the State 'of New Hampshire’s Depariment of Information’
Technology or delegg{o as a prolected network (designed, tested, and approved,
by means of the Slale to transmil) will be considered an open network and not
adequalely securé for the transmission of unencrypled P, PFI, PHI or confi dential
DHHS dala.

“Personal Informalion”® {or "P)°) means infermalion which can be used lo distinguish or
trace an individual's identity, ‘such as their name, social security number, pérsonal
informalion a$ defined in New Hampshire RSA 359.C:19, blomelric records, elc.,
alone, or when combined with other personal or idenlifying information which is linked
or linkable to a specific lndrvldual such as date and place of binth, mother's maiden
name, etc. ’

'F'rwacy Rule® shall mean, the Standards for Privacy of Indmdually ldenhﬂable MHeallh
lnformaluon at 45 C.F.R. Pants 160 and 164, promulgaled under HlPAA by 1he Umted
Stales Depariment of Health-and Human Serwoes 3

'Protected Health Information” (or PHI ) has the same meaning as provided in the
definition of "Protecled Health Informahon in the HIPAA Privacy Rule at 45 C. FR.§-

" 160.103.

11.

12.

“Security Rule® shall rnean the Security Slandards for the. Protectlon of Electromc
Prolected Health Information at 45 C.F.R. Part 164, Subpan C, and amendments
therelo. . . Lt 3 '

"Unsecured Protected Health Iniotmatton means Prolected Heallh Information: lhat is
nol secured by & techriology standard that renders Protected Health Informalion
unusable, unreadable, or indecipherable to unauthorized individuals and is: devaloped
or endorsed by a slandards developing organizalion that is accradited by tha American
Nalionat Siandards Insmute

RESPONS!BILITIES OF DHHS AND THE CONTRACTOR

t

; ,Busmess Use and Disclosure of Confidentia] Information. . 2 '

. The Conlractor mus! not use, disclose, maintain or teansmit Confidential Information
.except as reasonably necessary as oullined under this Conlract. Further, Conlractor,

Incluhing bul not limited 1o all its direclors, officers, employees and agents, must not use,

w

. ; [-2)
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dnsdose rnamlaln or transmil PHI In any manner that would conslitute a woiat:on of the.
N Privacy and Security Rule.. ; B

= 2. The Conlraclor mist dol disclose any Confidential Information in respanse to a reques!

. for disclosure on the basis lhal it is required by taw, in response lo-a subpoena. elc.,
without firgt notifying DHHS 56 thal DHHS has an opporlumty to consent or objec! to the
disclosure. )

3. If OKHS nouﬁas the Conlracitor thal DHHS has agraad 1o be bound by additional

restrictions over énd above those uses or disclosures or security saleguards of PHI

.. pursuan! lo the Privacy and Security Rule, the Contractor must be boung by such

* additional restriclions and must not disclose PHI in violation of such addsuonai reslnctlons
and must abide by any additional security safeguards. i

4. The Contractor-agrees that DHHS Data or derivative there from dtsclosed to an End User
*»  musionly be used pursuanl lo \he lerms of this’ Contract '

5." The.Contractor agrees DHHS Data obtained under this Contrac) may nol be used for any
olher purposes that are no! indicated in this Contracl.

6. The Contractor agrees to grant access o the data to the authorized repiesentatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of lhus Contract.

7. The Depanmenl will pravide lapmps to the Contraclor 10 view or analyze any data.sets
that contain Confidentia! Data. The Departmen! will configuré laptops and user accoynls -
{including email end file server access) to minimize the risk of dala loss, including:

" 7.1 Ensuring such laptops are whole disk encrypted and password prolected ) g
.7.2 Disabling the USB ponts from use for all Depanmenl devices prowded to AGM..
s 7.3 Ensuring- such laplops are adequately cpnﬁguted 1o prevent malware.

8. The Contractor agrees to utilize and not modify any hardware or software configuration
_ for the devices belng provided, nor will any use dewces be inserted into Depanmen!
" issued devices.

“aoe Yo - g All Confidential Date shared between the Contraclor and Departmen! employees wm be
i stéred on the Department resources provided to the Conlractor during the ¢ontracl period, .
* including emalls and files associaled with the conlract deliverablés.

10. The Depanment will only transmil Confi denlral Data to the Contraclor using only a |
# E: Depanment-designated secure sule file rapository, or Department email sysiem which
T enforces encryption. oo

= ‘ 11. The Depanment will make besl eﬁons lo de-identify daiasels (including those with PHI)
. provided 10 ihe Contractor where feasible.

12. The Department will provide or disclose PHI that is clear‘ly udenlnﬁed as PHI and that is only

accessible to Contractor on Depariment resources (specifically, Department’s equipment

" that is' connected to its network storing such PHI) during the term of the Agreement..

: Notwithstanding anything 1o the conirary contained herein, Contractor shall nol have any

responmblhly for the mtegr:ty and security of the Departmenls equipment and technical

.
fi

- . i ” m = kS
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and physical infrastruciure of Department's network and premises, including bu! not limited
to the .configuration and lechnical security of Depariment's equipment (i.e., laptops)-
provided by the Deparment to the Contraclor in order to access and utilize PHI. The
Contractor may act undsr the assumption and réliance that any storage on the
Department’s ‘equipment or on the Department's network andlor transmission of PHI or
PHI solely within the network andlor infrastructure of the Depantment is adequstely secure
. ang permitted under the HIPAA Rules, Tha Contractor shall not ettempt lo modity or alter
) the physical equipment or altampt lo bypass any securities implemenled on Ihe equipment
&5 provided by the Depatmenl. Any aligralions lo the software or hardware by tha Contractor
T would be considered a breach ol conlracl and the Conlractor would be responsible for any

incurred damages to include bul not limited to: HIPAA violations, physical damage, other
regulatory ang compiiance violations.

. 5

{l. METHODS OF SECURE TRANSMISSION OF DATA

1. Apphcalcon Encryption. If End Useris lransmithng DHHS dala contamrng Confidential,
.Data ‘between applications, the Conlraclor altests the applications have been
evaluated by an expent knowledgeable in cyber security and thal said application’s
encryplnon capab:hhas ensure-secure transmission via the internet. .

: © 2. Computer Disks ang Portable Storage Devices. End User may not use compuler disks
: * of porlable storaga devnces such as a thumb drive, as a method of transmamng DHHS ]
: " dala. | s :

: - 3. Encrypted Email. End User may only employ email lo transmil Confidential Dala if
% email is encrypled and being seal to and being received by emall addresses of
persons authorized to raéceive. such information. .

‘4. Encrypted Web Site. Il End User is employmg the Web to transmit Conﬁderit'ial'Data .
i ~ the secure socket layers (SSL) mus! be used and the wab sile mus! be secure. SSt
e encrypls dala transmilled via a Web site. : .

= ) -5, Fite Hosting Services, also known as File Sharing Sites. End User may not use file
u hosling services, other lhan Conlraclor :nslances of the serwce Box o transm:l
Confidential Dala.

6. Ground Mail Service. End User may only transmi Conl‘sdenhal Data via centifiad ground
mail within the continental U.S. and when sent to 8 named individual.

- 7. Laplops and PDA. If End User is employing portable devices to transmit Confidential
. Dala said devices must be encrypled and password-protected.

Conlractor w‘lll utilize -encryption at rest and in transil to secure. Confidential Data.

9. SSH File Transfer Prolocol (SFTP), aiso known as Secure File Transfer Prolocol. If
End User Is employing an SFTP to transmit Confidential Data, End User will structure
the Folder and actess pnwlagas to prevent inapprqgnale disclosure of information..

- I

; ; ¢ —o
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SFTP folders and sub-folders used for transmitting- Confidential Dala will be coded for 24-
hour auto-delelion cycle {i.e. Confidential Dala wil! be daleled every 24 hours).

10. Wireless Devices. If End User is transmitting Confidential Dala via wireless devices, all
Qala mus! be encrypled to prevent inappropriate disclosure of information.

Al RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS B

The Conlraclor will only retain the data and-any derivative of the dala for the duration of this
Contracl. Afier such time, the Contraclor will have 30 days to destroy the data and any -
; derivative in whalever form it may exisl, unless, otherwise required by law or permitted under
= this Contract. To Ihis end, the parties must: . ;

A.’ Retention )

1. The Contraclor agrees il will no! slore, transfer or process data collecled in

connection wilh the services rendered under, this Contract outside ol the United

e States. This physical location requirement sha!l also apply In the Implementation of

9 £ * cloud compuling, cloud service or cloud storage capabilities, and includes backup
dala end Disasler Recovery 1ocahons .

‘2. ~The Conlractor agrees to ensure propar secumy monitoring capabilities are in place
to detec! polential secutity evenls that can impact Stale' of NH systems and/or
'Departrqenl confi denual informalion for conlractor provided systems.

it 3. The Contraclor agrees lo provide secuniy awareness and education for its End Users
in suppon of pro!ecung Depanimeni conﬁdential information,

: ) 4. The Conlraclor agrees to retaln alt elecironic and hard copres of Conlidentia) Da\a
=3 . ina secura localion and idenlified in section IV. A.2

T s 5. The Contractor agrees Confidential Data slored in a Cloud must comply with all
i i applicable slatutes and raegulations regarding the privacy and securily. All servers
: and devices musi have cuirently-supported and hardened operaling syslems, the
latest anti-vira), anti-hacker, snli-spam, anti-spyware, and anti-malware utilities. The
enwronmenl as a whole, musl have aggressive intrusion- detecuon and firewalt
~ o " protecllon !

“ 6. The Contraclor agr'é‘es to and ensures ils complete cqopera!ion with the Stale's
Chiel informalion Officer.in the delection of any securily vulnerability of the hesling
infrastructure.. ’

' B8.. Oisposition ! - i

1. It 1he Contractor will mainiain any Confidential Information on its systems (or its sub-
contractor systems), the Contractor will maintain.a documented process for securely
disposing of such dala upon request or contract termination; and will obiain written
certification for any Siale of New Hampshire data desiroyed by the Conlractor or

‘ = & [ . . m
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any subcontractors as a part ol ongoing, emergency. and or. disaster recovery
operalions The Conlraclor will provide writlen attestation to the Department upon
request in accordance with the guidance in NIST Spetiat Publicalion 800- 88, Rev 1,

‘Guidelines for Media Samllzahon

2. Unless otherwize specified, wilhin lhlrly (30) days of the terminalion of this Conlract,

Contractor agrees to deslroy al! hard copies of Configential Data using a secure
method such as micro-cross shrédding. .

3. Unless olherwise specified, within thity (30) days of the termination of this Contrabt

Contraclor agrees to completely destroy all electronic Conlidehhal Data by means'
of dala erasure, also known as secure dala wiping.

S

w. PROCEDURES FOR SECURITY . ¥ o -

A. Conlraclor agrees lo saleguard the DHHS Dala recewed under this Contracl and any
‘darivative data or rles as foliows:

) 1.

:.

““The Conlractor will maintain prope: se&)‘nly controls 1o prolect Depariment confidential
information collected processed, managed, and/or stored in the delivery ol’ contracled
services. g

The Contréctor will maintain policies and procedures lo protect Department confidential
Information throughout the informalion lifecycle. where applicable, (from creation,
transformation, 'use, storage and secure destruction) regardiess of the media used-lo
slora the data (i.e., tape, disk, paper, elc.),

The Contractor will.maintain apprdpriate authentication and‘ access controls fo ™
conlractor systems that collect, transmlt .or store: Department confi denhal information
where applucable ;

The Contractor will ensure pfoper seéurily moniloning ¢apabilities are in place to detect
potential security events that can impact State of NH syslems and/or Department

W
-

_ confidential informatidn for contraclor provided systerns

The Contraclor wnllprowde regular securily awareness and sducalion for its End Users i
in support of prolecting'Depariment confidential information. . s

If the Contractor will be sub- comractmg any core funcuons of the engagemenl
supponing the services for Stale of New Hampshire, the Contraclor will maintain a°

"program of an internal process or procésses (hal defines specific security expectations,

A

and monltoring compliance to security requuemenls that at a minimum malch hose for
the Contractor. including breach nolification requirements.

The Conltractor will work with the Department lo sign and comply with all applicable
Siate of New Hampshire and Depariment syslem access and authorization policies and
procedures, systems access forms, and computer use agreements as part of oblaining

. .. - u
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31

and mamtaimng access 1o any Oepartment system(s). Agreemems will be compleled
and signed by the Contractor and any apphcable sub-conlraclors pnor o system
access being authorized Y

"Reserved ) 5 4l 0

The Contractor wifl work with the Department at its requesl lo compléte a System
Managemant Survey. The purposs of the survey is 1o enable the Depanment and
Contractlor to monitor for any changes in risks, threals, and-vulnerabiities that may
occur over the life of the Conlractor engagemenl. The survay will.be completed
annually, or an allernale time frame at the Departments discrelion wilh agreement by
the Contractor, or the Depariment may request the survey be completed when the

" -scope of the engagement between the Depantmen! and lhe Contraclor changes.

10.

1"

12,

The Contracior will nol store any State of New Hampshire or Department data dutside
the boundaries of the United Stales unless prior express wrillen consent is obtained
from the Information Security OHice leadership member within the Deparimenl.

Dala Securily Breach Liability. In the event of any secunty breach’ Contractor shall
make efforts to investigate the causes of the breach, promplly take measures 10 prevent
fulure breach and minimize any damage or loss resulling from the breach. For those
breaches caused by the aclions of the Contractor, the Slate shall recover from the
Canlracior all cosls ol response and recovery from the breach, including but not limiied
to: ‘credit monitoring services, mailing cosls and costs associaled with website and
telephone call center services necessary dus 1o the breach.

+

Contraclor musl, comply with all applicable stalules and regulalions regarding the
privacy and security of Confidential information, and mist in all olher respects maintain

" the privacy and securilty of Pl and PHI al a level and scope that is not less than the
- level and scope of requirements- applicable to applicable government contractors,

including; but not limited 1o, provisions of any applicable law that govern proteclions for

. Individually identifiable health mformalaon and as applicable under Siate law.

13 Cantracior agrees 10 establish and maintain appropriate admmnstralwe lechmcal and' .

14

" 15,

- physical safeguards to protect the confidentiality of lhe COnﬁdenhal Daia and 10
prevent unauthorized use of access o it, i

The Conlractor must nolify NHCHHS Information Securily via the email address
provided in this Exhibit, of any Incidents or Breaches immediately after the Contractor’
has delemined that the aforementioned has occurred and that Confidential Data may
have been exposed or oomprormsed .
Gonlractor must reslrct access to the Confidential Dala obtained under this Contract

to only those authorized.End Usars who have an authorized need for such DHHS
Dala to perform their official dulies in cannection w1th purposes identified in this
Conlracl. )

DHHS Tntormelion
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16. The Conlractor musl ensuse thal all End Users:

a. comply with such safeguards as relerenced in Section IV A, above, implemented
to protect Confidentia! tnformation thal is furnished by DHHS under this Contract
fromn loss, theh or inadvartent disclosure.

sareguard this mforrnallon 8t all times.

'-,_'. c. ensufo that laptops and other electronic dawceslmedla containing PHl Pl,or PF) . "_

are encrypted and password-protecled.
d. send emails conlaining Confidential Information onlyif e gg and being sem

to and being received by email addresses of persons authonzed to receive such

. infarmation.
e. limil disclosure of tha Conﬁdentnal lnlormaluon o lhe extent permmed by law.

f. Confidential Inforrnallon recaived under this Contract and individually identifiable
" data derived from DHHS Dala,'must be stdred in ah area that is physically and
technologically secure from access by unauthorized persons during duty hours
as wall as non-duty hours {e.g., door locks, card keys, biometric identifiers, elc.);

g. only authorized End Users may transmit the Confidential Data, including.any
derivative files containing personally idenlifiable information, and in all cases,
such data mus! be encrypted at all times when in transit, at rest, or when slored
on portable media as required in seclion IV above,

h. in all olher instances Confidential Data must be maintained. used and disclosed .

using appropriate safeguards, as delermined by a risk-based assassmen of the
circumsiances involved, ;

i. understand thal their user credenlials (user name and password) musl not be
shared with anyone. End Users will keep Lheir credential information secure.

This applies to credentials used to access tha site dnrectly or indiractly |hrough 8

third party application.”

Conlraclor is responsible for oversight and compliance of their End Use;rs. DHHS
reserves the right to conduct onsite inspeclions to monitor cornphance with this Conlract,
including the privacy and.securily requiremenlts provided in herein, HIPAA, and other
applicable laws and Federal reguiations until such lime the Confidential Data is disposed
ol.in accordance with this Contracl. Onsile inspections shall be conducted no more than
annually.at the cost of the Deparimen! with reasonable notice to the Contraclor - parties

agree this stlpu1al|on is.waived il the inspeclion is'in relationship to a secunty mcudenl or

breach re!ated to Confidential Dala
LOSS Repomms e ¥ X

A. The Contractor,must nolity NHDHHS Informalion Secunly via the email address
- provided in this Exhibit, of any Inc-dents or Breaches mrned:ate)y after the

1 S

e
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Contractor has delermined thal the alorementioned has occurred and that
Confidential Data may have been exposed of compromised. A

: 1. Parties acknowledge and agree that unless notnce lothe conlrary is provided

z by Depatment in its. sole discretion lo Contractor, this Section V.1

. constitules nolice by Contraclor lo Department of the ongoing exisience and

. ocgurrence o atlempls of Unsuccessiul Secwrity Incidents for which no

" additional nolice to Depanrnenl shall be required. “Unsuccessiul Security
Incidents™ means, withou! limilation, pings and other broadcast attacks on

Cantractor's firewalls, port scans, unsuccessful log-on attempts, denial of

service itacks, and any combination of the above, so long as no such

incldent rasulls in unauthorized access. use or dnsclosure of PHI.-

B. !n addition to, and notwlthstandmg Conlraclor's compliance wnlh all applicable:
: obligations and procedures, Contractors procedures musi also addrgss how the
A Conlraclor will: -

1. Identlfy !nctdents
2. Datarmine If Confidential Dala is involved in Incidents;

3. Repon suspected or confirmed Incidents or breach lo the Depariment-as required in
this Exhibit. The Departmenl will provide the Conlractor with 3 NH DHHS Security *
Contraclor Incident Risk Assessment Report for completion; )

4, Within 24-hrs of initial notification 1o the Depariment, complete the NH DHHS Securily

- Contractor Incident Risk Assessment Report and email il to the Department’s

tnformation Securly Office at the email address provided herein;

. 5. Identify and convene a core response group lo deleming the risk level of Incidents .
* and delermine risk-based responses 1o Incidents and mitigation measures, prepare to .
include the Deparimentin the mcndenl response calls throughoul ihe incident T
response Investigation;, - o

6. 'ldenlify incidenVbreach notificalion melhod and timing;

7. Wilhin one business week of the conclusion of the Incident/Breach response
“Investigation a final written Incident Response Report and Miligation Plan is _ -
‘ F ". submitted to the Department's Information Secumy Office al the email
e : address provided hereln;,

as 8. Address and reporl incidents and!or Breaches that implicate personal
information (P1) 1o the Department in accordance with NH RSA 359-C:20 end
i “r this Agreement;
=4 9. Address and repor incidents and/or Breaches per the HIPAA Breach
g Notificalion Rule, and ihe Federal Trade Commission’s Health Breach
Nolurcahon Rule 16 CFR Part 318 and this Agreement

) o3 '
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. C. Allegal notifications required as a result of a breach of information, or potential
breach, collected pursuant to this Contract shall be coordinated with the State. The
Contractor shall ensure-that any subcontractors used by the Conlractor shall similarly
notity the State of a Breach, or patential Breach immediately upon discovery, shall < TR
make a full disclosure, including providing tha Stete wilh-al available information, - =
end shall cooperate fuliy with the Stale, as defined above. i &

%“ 1. CONELICT OF TERMS.

‘in the event of any conflic or inconsistency between other Conlracl provisions) and the
Information, Security Requirements Exhibll, this Exhibil shalt conirol and govern the rights and

VI PERSONS TO CONTACT
A. DHHS Security Officer:

Vi Loslupdale 10000018 - -

- OHHSInformalionSecurityOffice@dhhs.nh.gov
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information security end incidenVbreach obligations of the parties.
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