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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9200 1-800-852-3345 Ext. 9200

Fax:603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

May 16, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Alvarez & Marsal Public Sector
Services, LLC (VC# 333545-P001), Washington, DC, for services to support long-term strategic
efforts to improve the quality of services delivered to New Hampshire citizens and increase
operational efficiencies, by increasing the price limitation by $9,847,800 from $27,640,000 to
$37,487,800 and by extending the completion date from June 30, 2025, to June 30, 2027, effective
July 1, 2025, upon Governor and Council approval. 79% Federal Funds. 21 % General Funds.

The original contract was approved by Governor and Council on June 16, 2021 (Tabled Item
#7A), amended on October 27, 2021 (Item #5A), and most recently amended on May 31, 2023
(Item #8).

Funds are anticipated to be available in the following accounts for State Fiscal Years 2026
and 2027, upon the availability and continued appropriation of funds in the future operating budget,
with the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-47-470010-79370000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: DIVISION OF MEDICAID SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID ADMINISTRATION

SFY Class/Obj Class Title

Job

Number

Current

Budget

Increase /

(Decrease)
Amount

Revised

Budget

2022

102-

500731

Contracts for

Proqram Services 47000021 $6,910,000
$0 $6,910,000

2023

102-

500731

Contracts for

Proqram Services 47000021 $6,910,000
$0

$6,910,000

2024

102-

500731

Contracts for

Proqram Services 47000021 $6,910,000
$0

$6,910,000

2025

102-

500731

Contracts for

Proqram Services 47000021 $6,910,000
$0

$6,910,000

2026

102-

500731

Contracts for

Proqram Services 47000021 $0 $4,923,900 $4,923,900

2027

102-

500731

Contracts for

Proqram Services 47000021
$0

$4,923,900 $4,923,900

Total $27,640,000 $9,847,800 $37,487,800
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EXPLANATION

The Department initially entered into this agreement with the Contractor in 2021 and focused
on three (3) targeted areas:

1) Strengthening Developmental Disabilities System services and assisting the Department with
coming into compliance with a Centers for Medicare & Medicaid (CMS) corrective action plan,
enabling the Department to maintain the federal match for these services:

2) Initiating the multi-year Medicaid Enterprise System procurement strategy to modernize the
State's Medicaid Management Information System; and

3) Obtaining federal approval on the Institutions for Mental Disease (IMD) waiver for behavioral
health initiatives that aim to decrease hospital readmissions.

The Contractor helped ensure the Department achieve completion of the IMD waiver
outcomes. However, additional time is needed to complete the Medicaid Enterprise Strategy and
Developmental Disability Systems Strengthening work. Given the Contractor's experience these last
four years of working with NH systems coupled with their highly specialized expertise and knowledge
of the Developmental Disabilities Systems and Medicaid Enterprise System strategy, the Department
is seeking to extend the contract to continue working with the Contractor to complete the remaining
scope of work. Additionally, the Contractor will support the roll out of a new community reentry
program, which leverages additional federal Medicaid money to support incarcerated people with
behavioral health needs as they prepare to return to the community. This request is Sole Source
because MOP 150 requires all amendments to agreements originally approved as sole source to be
identified as sole source.

Should the Governor and Council not authorize this request, the Department will be unable
to continue critical elements of the work initiated over the last four (4) years and move initiatives
forward to completion. Time and resources invested by the State in these critical service areas since
2021 would fail to achieve the targeted outcomes, putting at risk efforts related to the Developmental
Disability System and the State's Medicaid Enterprise System and resulting in the loss of the
Department's ability to address these areas in the long term.

The purpose of this request is for the Contractor to continue to provide support on the
following specific areas:

•  Developmental Disabilitv Systems Strengthening: The Contractor will support the
Department with continuing to expand its use of data-driven program management and
decision-making to guide the phase-in of assessment-Informed rates; transitioning to an
approved monthly rate for Financial Management Services (FMS); and continuing to provide
budget analysis, projections and targeted technical assistance to the Department and partner
agencies.

•  Medicaid Enterprise System Modernization: Over the last four (4) years, the Contractor
has supported the Department with creating a 10-year strategy to modularly procure, design,
develop, and implement a scalable Medicaid Enterprise System (MES); securing over $54
million dollars in federal funding in support of eight (8) components of the 10-year strategy;
and conducting research and analysis to create the requirements, scope, procurement
documents, federal reporting, and business process management needed for the Medicaid
Enterprise System. The Contractor will continue to support the Department, in collaboration
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with the NH Department of Information Technology, with MES implementation across multiple
modules supporting Advanced Planning Document (ARD) development and updates as
needed to leverage 90% federal matching funds; supporting solicitation development; and
achieving Centers for Medicare & Medicald Services (CMS) approvals. Additionally, the
Contractor will support key elements of project and change management, including
simultaneous efforts to implement execution strategy recommendations and enhance the
governance structure to manage multiple vendors as well as Design, Development, and
Implementation (DDI) approaches; and preliminarily assessing the procurement process for
large-scale projects in anticipation of multiple modular contracts and RFP processes over the
next blennium.

•  Supporting 1115 Waiver Demonstration: The Contractor will support the Department with
the continued roll out of the new community reentry program, which leverages additional
federal Medlcaid money to support Incarcerated people with behavioral health needs as they
prepare to return to the community. This program was approved by the federal government
in mld-2024, and the State's Implementation plan was approved In early 2025. NH launched
the first phase of reentry services In state prisons In January 2025 and will expand the
program to county jails over the coming years. The Contractor will continue to support the
state to monitor and Improve quality of a program that provides federal Medicald
reimbursement for short-term stays in psychiatric hospitals for people with mental illness
and/or substance use disorder (IfilD reimbursement). The Contractor will also support the
process of securing federal approval for a new program that would allow NH to collect
additional federal Medicald reimbursement for certain types of children's behavioral health
care not currently covered by Medlcaid.

Since this agreement began in 2021, the services and support provided by the Contractor
have enabled the Department to;

Come Into compliance with a Corrective Action Plan focused on Direct Bill and Conflict of
Interest for Developmental Services.

Support Area Agencies and provider agencies with the transition to Direct Bill by providing
data analytics for Medicald claims and billing.
Develop and implement a communication strategy and plan for engaging Developmental
Services stakeholders and conducting more than 506 stakeholder sessions.
Engage with stakeholders using a national subject matter expert to receive Input from families
and service providers on what Is working well and identify areas for improvement for Self-
Directed Services for Developmental Services.
Coordinate CMS approval of 1115 amendment for Nursing Facility Dentures Benefit.
Create a 10-year Medlcaid Enterprise System implementation plan based on multiple states'
directions and Centers for Medicare & Medlcaid Services direction to establish a competitive
marketplace for the Department to modularly implement a system based on enterprise
architecture that leverages technology that may adapt to the changes needed by federal and
state requirements.

•  Create requirements and scope based on research Involving several states across the
country as well as discussions with Centers for Medicare & Medicald Services partners for
seven (7) modules (Electronic Visit Verification, Enterprise Business Intelligence, System
Integrator, Care Coordination, Event Notification, Pharmacy Benefits Management, and
Project Management Managed Services of the 10-year MES plan).

•  Secure 90% enhanced federal funding equating to over $54 million dollars to support eight
(8) MES contracts.
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•  Secure approval for new federal Medicaid reimbursement for types of hospital stays not
typically covered by Medicaid, such as short-term stays in psychiatric hospitals for people
with mental illness and/or substance use disorder (IMD reimbursement).

•  Launch operational changes to allow the State to begin collecting new federal Medicaid
reimbursement for qualifying psychiatric hospital stays.

•  Lead a cross-agency initiative with the NH Department of Corrections to secure federal
authority for a new reentry component of the 1115 demonstration to support individuals with
behavioral health needs as they reenterthe community following incarceration.

•  Implement a new community reentry program in NH Department of Corrections state prisons
in January 2025.

The Department will continue to monitor Contractor services through the required bi-weekly
status reports, which will include;

•  Progress against the work plans established in the previous contract phase.
•  Detailed accomplishments for each bi-weekly cycle.
•  Identification of any risks and issues, as applicable.
•  Additional detailed documentation related to work plans, stakeholder engagement

planning, and budget impact by work stream upon the Department's request.

Source of Federal Funds: Assistance Listing Number #93.778, FAIN #202505NH5ADM.

Respectfully submitted.

Lori A. Weaver

Commissioner

TTje Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the Strategic Vision & Operational Efficiencies contract is by and between the State
of New Hampshire, Department of Health and Human Services ("State" or "Department") and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 16, 2021 (Tabled Item #7). as amended on October 27,2021 (Item #5A) and on May 31, 2023 (Item
#8), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:

$37,487,800

3. Add Exhibit B-1, Amendment #3, Scope of Services, which is attached hereto and incorporated by
reference herein.

4. Modify Exhibit C, Payment Terms, Section 1, to read:

1. This Agreement is funded by 74% Federal Funds for Medicaid Entitlement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.
ALN 93.778, FAIN 2105NH5ADM and FAIN 2305NH5ADM. FAIN 2505NH5ADM and 26%
General Funds.

5. Modify Exhibit C, Payment Terms, Section 3, to read:

3. The Department shall pay the Contractor at a rate of $410,325 per month, for the period of July
1, 2025, through June 30, 2027, to provide services as specified in Exhibit B-1, Amendment
#3, Scope of Services.

6. Modify Exhibit C, Payment Terms, Section 8, to read:

8. The Contractor shall maintain and provide the Department upon request, a summary of all
hours collectively worked by the team providing services under this Agreement.

7. Modify Exhibit C, Payment Terms, Section 9, to read;

9. The Contractor must provide the services under this Agreement in compliance with funding
requirements.

Alvarez & Marsal Public Sector Services, LLC A-S-1.3 Contractor Initials
5/16/2075

SS-2021-OCOM-28-CONSU-01-A03 Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/16/2025

Date

-DocuSign*4 by:

(ah L

Title: dhhs commissioner

Alvarez & Marsal Public Sector Services, LLC

5/16/2025

Date

-OocuStofl«4 by:

NTme*'^^^^'^'" stallard
Title: Managing Director

Alvarez & Marsal Public Sector Services, LLC A-S-1.3

SS-2021-OCOM-28-CONSU-01-A03 Page 2 of 3
V. 7,12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSlgntd by;

5/22/2025 ,

Date "o

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Alvarez & Marsal Public Sector Services, LLC A-S-1.3

SS-2021-OCOM-28-CONSU-01-A03 Page 3 of 3
V. 7.12.23
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

Scope of Services

1. Background

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously as follows:

1.1.1. The first agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24. 2020, and amended with Governor'
approval on December 29, 2020, retroactively effective to October 30,
2020, and expired December 30, 2020.

1.1.2. In accordance with the requirements of the first agreement, the
Contractor provided a strategic assessment of the Department's
operations that:

1.1.2.1. Quantified the impact of the COVID-19 pandeniic;

1.1.2.2. Identified programmatic improvements to increase operational
efficiency and effectiveness;

1.1.2.3. Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements.

1.1.3. Further, under the first agreement, the Contractor assessed the impact
of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued two
high-impact opportunities stemming from the pandemic related to the
programmatic areas of Behavioral Health and Developmental
Disabilities.

1.1.4. Through the second (2nd) Agreement approved by the Governor on
March 11, 2021, retroactively effective to March 4, 2021, with a
completion date of June 30, 2021, the Department and Contractor
pursued the implementation of the recommendations made under the
prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of
Information Services (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

SS-2021-OCOM-28-CONSU-01-A03

Alvarez & Marsai Public Sector Services. LLC
B-1.0 Page 1 of 7

Contractor Initials

Date
5/16/2025
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2. Ongoing and New Initiatives

2.1. Through this Exhibit B-1 - Amendment #3 for Contract Year 5 (July 1, 2025 -
June 30, 2026) and Year 6 (July 1, 2026 - June 30, 2027) of this Agreement,
the Contractor will provide continued support related to the ongoing initiatives:

2.1.1. 1115 Demonstration Support.

2.1.2. Strengthening Developmental Disabilities (DD) Systems.

2.1.3. MES Modernization.

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term
initiatives, and continued implementation support for the long-term initiatives,
including completion of any initiatives and deliverables specified in Exhibit 8 -
Amendment #2, as needed and mutually agreed upon by the parties. The
Contractor will continue to provide status updates and advisory to the SET as
well as Organizational Change Management support specific to the work
identified in Paragraphs 2.1.1, 2.1.2, and 2.1.3 above.

2. 1115 Demonstration Support: The Contractor shall support the Department with the
continued implementation of the authority granted by CMS to reimburse prerelease
community reentry services provided to New Hampshire's Incarcerated population,
which is governed by the Special Terms and Conditions (STCs) approved by CMS in
July 2024 and State of New Hampshire's implementation plan approved by CMS in
January 2025; continuing to operate and monitor the Substance Use Disorder (SUD)
and Severe Mental Illness (SMI) components of the 1115 demonstration pursuant to
the same approved STCs; contiriuing to pursue approval of an implementation plan to
expand 1115 authority to cover services provided in certain Qualified Residential
Treatment Programs (QRTPs) considered to be Institutes for Mental Diseases (IMDs).
The Contractor shall continue to provide the Senior Director and Manager to support
the 1115 Demonstration Support workstreams for a duration of four (4) months (16
weeks) in Year 5 at the same level of support provided in Year 4. The Contractor shall
develop and submit a detailed transition plan to the Department with a clear
understanding of where resources will be needed to transfer responsibility and to
understand where areas of risk lie should work continue after the end of the four (4)
month period with the Contractor's Senior Director and Manager support.

2.3. Community Reentry Component - NH DOC: The Contractor shall:

2.3.1. Continue providing operational support for implementing the
demonstration authority within DOC, including through:

2.3.1.1. Bi-weekly operational huddles.

2.3.1.2. Weekly MCO touchpoints.

2.3.1.3. Bi-monthly eligibility summits.

2.3.1.4. Monthly steering committee meetings.
>DS

SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials,
Alvarez & Marsal Public Sector Services. LLC 5/16/202 5
B-1.0 Page 2 of 7 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Amendment #3

2.3.1.5. Ad hoc training and provider engagement forums.

2.3.2. Assist with responding to CMS feedback on the draft evaluation design
to finalize the Department response within the timeline allowed by CMS.

2.3.3. Coordinate translation of CMS-provided monitoring protocol into
available data measures and document assignment of tasks for ongoing
monitoring.

2.3.4. Transition operational, advisory / strategic, and project management
responsibilities described above to alternate resources as directed by
Department leadership.

2.4. SUD and SMI IMD Component: The Contractor shall:

2.4.1. Continue providing operational support for ongoing monitoring of the
IMD demonstration, including through:

2.4.1.1. Quarterly steering committee meetings.

2.4.1.2. Ad hoc follow-up meetings to address open questions from
quarterly steering committee meetings.

2.4.2. Coordinate analytical support for custom reporting on average length of
stay and budget neutrality.

2.4.3. Provide ad hoc strategic advice related to demonstration evaluation and
quarterly monitoring reports.

2.4.4. Transition operational, analytical, and advisory and strategic
responsibilities described above to alternate resources as directed by
Department leadership.

2.5. Qualified Residential Treatment Programs (QRTP) Component: The
Contractor shall:

2.5.1. Assist with responding to CMS feedback on the draft QRTP
implementation plan.

2.5.2. Provide ad hoc strategic advice related to securing approval by CMS of
the QRTP implementation plan.

2.5.3. Assist with creation of structured workplan and timeline for implementing
the demonstration authority in QRTPs (that are also considered to be
IMDs).

2.5.4. Transition advisory and strategic responsibilities described above to
alternate resources as directed by Department leadership.

3. DD Systems Strengthening: The Contractor shall support the Department with
continuing to strengthen its investment in stakeholder engagement and expanding its
use of data-driven program management and decision-making to guide the phase-in
of assessment-informed rates; transition to an approved monthly rate for Rnaecial

SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials I
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 3 of 7 Date
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Management Services (FMS); continue to provide budget projections, and targeted
technical assistance to the Department and partner agencies.

3.1. Data Management; The Contractor shall:

3.1.1. Conduct data analysis to enhance program evaluation, planning, and
monitoring, including:

3.1.1.1. Provider billing, claims analysis, and service utilization.

3.1.1.2. Support development of data tools and reporting functionality
in the Departments Enterprise Business Intelligence platform
leveraging Tableau, Microsoft Power 81, Informatica, and
Oracle technology infrastructure for the automation of DAADS
payment and reconciliation processes.

3.1.1.3. Ad hoc data analytics and/or development of data summaries
responsive to executive, legislative, or other interested
parties' requests to be designed, developed and implemented
on the Department's Enterprise Business Intelligence
platform.

3.2.FMS Rate Implementation: The Contractor shall:

3.2.1. Support planning and implementation of Participant Directed and
Managed Services (PDMS) recommendations garnered through
stakeholder engagement and national subject matter expert contract
(Fall of 2024-Spring 2025), which includes:

3.2.1.1. Review of current service, policy, and 1915c waivers for
associated modifications or enhancements.

3.2.1.2. FMS rate impact modeling to guide fiscal projections and
implementation strategy.

3.2.2. Prepare external stakeholders for the implementation of FMS rates and
for the potential of future PDMS rates.

3.2.2.1. Provide operational support and communication with Area
Agencies to support FMS rate implementation.

3.2.2.2. Develop/support trainings and resources for external
stakeholders.

3.3. Rate Implementation Planning: The Contractor shall:

3.3.1. Maintain momentum through stakeholder engagement by supporting
communications planning and provision of technical assistance.

3.3.2. Conduct service rate impact modeling to guide fiscal projections and
implementation strategy.

3.3.3. Support IT requirements development for SIS-A exception request

b%
SS-2021 •OCOM'28-CONSU-O1 •A03 Contractor Initials I.
Alvarez & Marsal Public Sector Services, LI.C 5/16/2025
B-1.0 Page 4 of 7 Date
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tracking and/or develop interim data tracking tool for request
management and dispositions.

3.3.4. Support tracking of new/overdue SIS assessments aligned with rate
implementation phases to support prioritization and expedition of SIS-A
scheduling.

3.3.5. Support BOS with assessing and scoping rate implementation
operational requirements, including:

3.3.5.1. Procedure codes for new rates and credentialed rates.

3.3.5.2. Advisement for the establishment of DSP credentialing criteria
and processes.

3.3.5.3. Operational implementation of SIS-A exceptions processes.

3.3.5.4. Review and support with IT system procedural requirements
and technical needs to support person centered service
planning requirements (ISA), waiver services and rate
methodology.

3.3.5.5. Advise on training and readiness support for service providers
and service coordinators.

3.3.5.6. Policy and regulatory modification/development to support
new 1915c waiver services and/or standardization of services.

3.3.6. Assist with the development and submission of the DO and ABD 1915c
waiver applications to include:

3.3.6.1. Technical assistance with drafting stakeholder engagement
processes and public comment, revisions, and CMS requests
for additional information or clarification.

3.3.6.2. Data analysis to support completion of Appendix I and J
(financial accountability and cost neutrality).

3.3.6.3. Policy and regulatory review and modification to support
assessment informed rate methodology and waiver
requirements.

4, Medicaid Enterprise System (MES) Modernization: The Contractor shall support
Department efforts, in collaboration with DolT, to continue MES implementation
across multiple modules, including supporting Advanced Planning Document (APD)
development and APD updates as needed; supporting solicitation production and
evaluation/scoring; achieving Centers for Medicare and Medicaid Services (CMS)
approvals are central tasks; supporting key elements of project and change
management, including simultaneous efforts to implement Execution Strategy
recommendations and enhance the governance structure to manage multiple vendors
as well as design, development, and implementation (DDI) approach^^^nd

K
SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials v

Alvarez & Marsal Public Sector Services. LLC 5/16/2025
B-1.0 Page 5 of 7 Date
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preliminarily assessing the procurement process for large-scale projects, in
anticipation of multiple module RFP processes over the next biennium.

4.1.APD Support: The Contractor shall:

4.1.1. Assist in development of APDs for upcoming modules, including TPL,
call center, and member management, pending finalization of the State's
biennium budget.

4.1.2. Support responses to CMS through approval process.

4.1.3. Support updates to exiting/approved APDs for current modules.

4.1.3.1. Staff development of APD updates for the modules as specific
implementation and/or budgetary issues arise.

4.2. Request for Proposal (RFP) Support: The Contractor shall:

4.2.1. Assist in the development of RFPs for upcoming modules, including
TPL, call center, and member management, pending finalization of the
State's biennium budget.

4.2.2. Support development of evaluation criteria and scoring rubrics.

4.2.3. Research and leverage processes from other states.

4.3. Planning & Communications: The Contractor shall:

4.3.1. Assist in continued development of future state MES, including:

4.3.1.1. Supporting MES enterprise-level initiatives, including System
Integrator (SI) and Enterprise Business Intelligence (EBI).

4.3.1.2. Supporting funding analysis and planning.

4.3.2. Develop internal and external stakeholder communications materials,
including:

4.3.2.1. Collaborating with NH team regarding audience, timing, depth
of materials.

4.3.2.2. Draft and/or review these materials.

4.4.Project & Program Management: The Contractor shall:

4.4.1. Refine governance structure to adapt to new phases, including:

4.4.1.1. Developing a structure for management of multiple vendors.

4.4.1.2. Defining roles and escalation structure.

4.4.2. Develop and support refinements to governance structure for new
project phases.

4.4.3. Support Execution Strategy Implementation, including:

4.4.3.1. Developing a structure for determining prioritization.
■

SS-2021-OCOM-28-CONSU-01-A03 Contractor Initials,
Alvarez & Marsal Public Sector Services, LI.C 5/16/2025
B-I.O Page 6 of 7 Dale
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4.4.3.2. Developing mechanisms to measure impact of Execution
Strategy initiatives.

4.4.4. Identify risks and develop mitigation strategies.

4.4.5. Defining and refining metrics for project health as project evolves,
including determining appropriate tools for this process.

5. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term initiative listed above to
enable Department management to assess internal performance. The Contractor will
aid Department leadership by creating, implementing, and enhancing an integrated
change management communication plan.

6. Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence otherwise requested by the Department that includes,
but is not limited to:

6.1. Progress against the work plans established in the previous contract phase.

6.2. Detailed accomplishments for each bi-weekly cycle.

6.3. Risks and issues as applicable.

6.4. Additional detailed documentation related to work plans, stakeholder
engagement planning, and budget impact by work stream upon Department
request.

7. Exhibits Incorporated

7.1. The Contractor shall use and disclose Protected Health Information that it

receives in its performance of the services under this Agreement in compliance
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule) (45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIPAA) of 1996, and in accordance with the
attached Exhibit I, Business Associate Agreement, which has been executed by
the parties and is incorporated by reference herein.

7.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein.
The Contractor shall only analyze, review, and store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requirements, on equipment
owned and issued by the Department.

7.3. The Contractor shall comply with all Exhibits D through H, and J, which are
attached hereto and incorporated by reference herein.

SS-2021 -OCOM.28-CONSU-01 -A03 Contractor Initials,
Alvarez & Marsal Public Sector Services, LLC 5/16/2025
B-1.0 Page 7 of 7 Date
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ALVAREZ & MARSAL PUBLIC

SECTOR SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on

November 01, 2019. 1 further certify that all fees and documents required by the Secretary of State's office have been received and

is in good standing as far as this office is concerned.

Business ID: 830474

Certificate Number: 0007184731

A'

Urn

O
<5^

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 20th day of May A.D. 2025.

David M. Scanlan

Secretar)' of State
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SECRETARY'S CERTIFICATE

OF

ALVAREZ & MARSAL PUBLIC SECTOR SERVICES, LLC

DATED: May 16, 2025

The undersigned, being the duly elected and incumbent Secretary of ALVAREZ &
MARSAL PUBLIC SECTOR SERVICES, LLC, a Delaware limited liability company (the
"Company"), certifies that the following resolutions were duly adopted by the Managers of the
Company and have not been repealed, revoked, rescinded in any respect, and remain in full force
and effect as of the date hereof:

RESOLVED, that Brendan Stallard (the "Authorized Partv"L a Managing

Director of the Company, be, and hereby is, authorized to execute and deliver on
behalf of the Company an agreement (the "Agreement"") between the New
Hampshire Department of Health and Human Services and the Company, a draft of
which has been provided; and it is further

RESOLVED, that the Authorized Party be, and individually hereby is,
authorized, empowered and directed, in the name and on behalf of the Company,
with such Authorized Party having the full authority to do and perform any and all
such acts, to take or omit to take any and all such further actions and to execute,
deliver and perform all such other and further agreements, documents, certificates,
instruments, notices, requests, statements and communications as may be required
or as the Authorized Party may deem necessary, advisable or proper in order to
carry out and perform the obligations of the Company under the Agreement, or any
document executed pursuant to or in connection with the Agreement; and it is
further

RESOLVED, that the foregoing resolutions are intended to and do cover
any and all amendments, modifications and supplements to the Agreement at any
time and from time to time; and it is further

RESOLVED, that any and all actions heretofore taken by the Authorized
Party on behalf of the Company in connection with the foregoing resolutions be,
and the same hereby are, ratified, confirmed and approved in all respects.

I further certify that it is understood that the State of New Hampshire will rely on this
Certificate as evidence that the person listed above currently occupies the position indicated and
that they have full authority to bind the Company in respect of the Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand as of this 16^ day of May
2025.

Brie CufFe

Title: Assistant Secretary

Legal - PS - Secretary's Certificate - NH - Stallard - May 2025
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE {MMrtJOmrVYJ

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PRODUCER

CAC Specialty
250 Flllmore, Suite 450
Denver, CO 802(36

www.cacspedalty.com

CONTACT _
NAMF: Terry Wilson

(A/c. noFxh- 205-414-8100 ia/c. Noi:

AODREs?: Terrv.Wilson@cacsDedaltv.eom

INSURERtS) AFFORDING COVERAGE NAICH

INSURER A Federal Insurance Comoanv 20281
INSURED

Alvarez & Marsal Holdings, LLC
600 Madison Ave. 8th Floor
New York,. NY 10022

INSURER B Hartford Acddent and Indemnity Comoanv 22357

INSURERC

INSURER D

INSURER E

INSURER F

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
-  INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR TYPE OF INSURANCE
ADDL

INSD
SUBK

WVD POLICY NUMBER
POLICY EPF

/MM/nn/YVYYI
POLICY EXP
IMM/DD/YYYYI LIMITS

A
/ COMMERCIAL GENERAL LIABILITY

)E OCCUR

/ 35846225 6/1/2024 6/1/2026 EACH OCCURRENCE J 1.000.000

CLAIMS-MAt
UAMAGE TO KHNTEU

$1,000,000

MED EXP (Any ona parton) $10,000

PERSONAL A AOV INJURY $1,000,000

6E >rL AGGREGATE LIMIT APPLIES PER;

POLICY [7] [3 LOC
OTHER:

GENERAL AGGREGATE $2,000,000

PRODUCTS • COMP/OP AGG $Sub to G.A.

Emoiovee Benefits *1.000.000
A AU1

/

OMOBILELIABIUTY 73535272 6/1/2024 6/1/2026 COMBINED SINGLE LIMIT
(Ea aeddantl *1.000.000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY /

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par parton) $

BOOILY INJURY (Per acddant) $

PROPERTY DAMAGE
/Par nnnldentl $

$

A / UMBRELLA LIAB

EXCESS LIAB

/ OCCUR

CLAIMS-MADE

79847592 6/1/2024 6/1/2026 EACH OCCURRENCE $25,000,000

AGGREGATE $25,000,000

/ DEO 1 RETENTION S10.000 $

ti WORKERS COMPENSATION

AND EMPLOYERS' LIABILrTY y / N
ANYPROPRIETOR/PARTNER/EXECUTIVE j j
OFFICERMEMBER EXCLUDED? N
(Mandatory In NH) ' '
If yat, daacrba undar
DESCRIPTION OF OPERATIONS below

N/A

12WBBG3WK1 6/1/2024 6/1/2026 ,  PER 1OTH-
/  .STATllTF 1 ER

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE $ 1 nno non

E.L. DISEASE - POLICY LIMIT $1,000,000
A

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. Additional Rtmartia Schadula. may ba atiacltad If mort apaea It rapulrad)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Health and Human Services

129 Pleasant Street

Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION PATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE y /

Veronica Ferrelra

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Lori A. Wcivcr

lotertm Commtosioser

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD. NH 03301-3857
603-271-9200 l-800-852.334SExt9200

Fm: 603-271-4912 TDD Access; 1.800-W5-29W' "www.dhhs.BMov

May 9. 2023

His Exceiiency. Governor Christopher T. Sununu
and the Hohorabie Council

State House

■Cdncord.-New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services..Office of.the Commissioner, to
enter Into a Sole^Source amendmerii to an existing.contract with'Alvarez & Marsal Public Sector
Ser>^,c»3,' LLC (Vct 33354^fW1)..Washington. DC, for consultation,servto^io support long-
term Wattle effort^'designed to improve the quallty of seh/lces delivered to State 'citizerte and
l^rease opieralldMl efficlendes.iby exercising a contract renewal option. Jncreasing the, price
limitation by $13,820,000 from $13i820.b00 to.$27,640,000, and e>rtendhglhe completibn date
from June 30.2023 to June SO, 2025. effective July 1.2023, upon Governor and Cpuhdl approval.
67% Fdderai Funds,'33% General Funds.

The original'cpntead v^ approved by Governor and Council on June 16,'2021. tabled
item #7A." and'most r^ with GWemor and Council approval on October 27; 2021.
Itemfl^

Funds ^anticipated to be available in State Fiscal Years 2024 and 2025, upon tee
availability ,and coritiriued appropriatlon of fundsinthefmure pper^g budget, with the authority
to adjust budget line,iterris within the price limitation and encurhb'rances bietween stale fiscal yearsthrough'thfBu^etbf^^ if needed and justified.
bS-SWT^/obi0-7937 HEALTH AND SOCIAL SERVICES, HEALTH, AND, HUMAN SV,OS
DE^ pF-HHS?6^ DIVISION pF MEDjCAID SERVICES; MEDICAID
ApMINISTRATION

: Stete
Fis^l
Yoar

Class /
Account

Class Tide
Job

Nunfiber
Current
Budget

Increased
(Decreased)

Amount

Revised
Budget

2022 102-500731
.Contracts for

'PrbgSyc 47000021 $6,910,000 $0. $6,910,000

2023 102-500731
Contracts for
,Prog Svc 47000021 $6,910,000- $o; •  $6,910,000

2024, 102:500731
Contracts for

Prog Svc 47000021 $0 $6,910,000 $6,910,000

2025 102-500731
Contiactsfor

Prog Svc 47000021 $0. $6,910,000 $6,910,000

Total $13,820,000 $13,820,000. $27,640,000
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His Excellency. Governor Christopher T. Sununu
end the Honorable Cour>cii

Pege2of3

EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source be identified as sole source. The Contractor is uniquely
qualified to continue working with the Department to collaborate and deliver valuable solutions to
support long-term strategic efforts designed to improve the quality of services delivered statewide,
and increase operational efficiencies within the required timeframes. Additionally, as a prominent
global professional services firm, the Contractor specializes in identifying and supporting
organizations to Implement impact^l, cost-saving, arid service-improving recommendations.

The purpose of this request is for the Contractor to continue to provide support on short
'  - and long-term Department initiatives that include:

•  Critical Tim© Intervention Program (CTI): Providing the Department with expert
-  technical support and consultation sen/Ices to continue to support the CTI program,
which alms to diminish hospital readmission rates, curtail hospital readmisslon
expenses for the State, and enhance community-based services.

•  Institutions for Mental Disease (IMD) Waiver; Implemer^tation of the IMD Waiver
for Federal approval. The Contractor's specialized knowledge and expertise will be
instrumental in ensuring that the IMD Waiver achieves .the following objectives;
increasing diversion .from hospital emergency departments, towards, community care,
decreasing the average length of slay at New Hampshire Hospital, enhancing the
reimbursement rate for services at New Hampshire Hospital, and expanding the
nurhber of options available for step-down care once in-patient treatment is no longer
medically necessary.

•: .'Communtty Reentry Waiver: Improving the coordination of care betweeri stale
prisons and the Medicaid program, reducing recidivism and re-Incarceration Including
parole violations related to poor management of behavioral health conditions, and
reducing the utilization of hospital emergency departments and IMDs for those with
behavioral health needs post-Incarceration. As part of its applicatLqn to extend the
section 1115 demonstration authority for the IMD Waiver beyond the Initial expiration
of June 30, 2023, the Department partnered with the Department of Corrections to
propose a novel and emerging form of section 1115 demonstration authority focused
on the reentry of Incarcerated persons, who are otherwise eligible for Medicaid
services, back to the comrnunity.

•  Developmental Di^bnities Redesign: Updating the developmental disabilities
service system In New Hampshire. The primary objective of this work Is to enhance
the Department's operational capability while ensuring that individuals and their
families have improved access to services and the system. One of the ways this will
l>e achieved is by reviewing and updating the §1915(c) Developmental Disability
Waiver structure, devising a revised methodology for the Developmental Disability
waiver services,- Identifying the specifications for a new Information technology
management system to align operations with the waiver and rate redesign, and
establishing in-state capacity to serve individuals requiring Intensive treatment
services.

•  Medicaid Management Information System (MMIS) Modernization: Collaborating
with the Bureau of Inforniation Services to upgrade the present outdated MMIS with a
certified modem and modular system, approved by the Centers for Medicare and
Medicaid Services. This involves aiding in the formulation and implementation of a
long-term procurement plan and'offering project management assistance to ensure
the successfulimplemenlation of new systems.
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His Excellency. Governor Christopher T. Sununu
and the Honorable Coundl

Page3of3

.  • Organizational Change Management Support Collaborating on the development
of performance metrics for each long-term initiative jisted above to enable
management to assess internal performance. The Contractor will aid Department .
leadership by creating, inipiementing. and enhancing an Integrated change
management communication plan.

The Department will monitor Contractor services through the required bi-wee'kly status
reports, which will include, but are not limited to;

•  Progress against the. work plans established in the previous contract phase.

•  Detailed accomplishments, for each bi-weekly cycle.

•  Risks and issues, as applicable.

• Addftionai detailed documentation related to work plans, stakeholder
engagement planning, and budget impact by work stream upon the
Department's request.

■As referenced in Exhibit A. Revisions to Standard Agreenrtent Provisions, of the original
agreement, the parties have the option to extend the agreement for up to two (2) additional yeare,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its option to renew services for
two (2) years of the two (2) years available.

Should the Governor and Council not authorize this request, the Diepartment will be unable
to continue the work completed over the last 24 months, and will not be able to move Initiatives
forward to completion. ' ;

Area served: Statewide

Source of Federal Funds; Assistance Listing. Number 93.778. FAIN 2305NH5ADM
Gjeneral funds may be requested in the event that the funding plan Included in ^e

advanced planning document the Department submitted to the Centers for Medicare & Medicaid
Services {CMS)-is partially approved.

'  - Respectfully submitted,

Lori A. Vveaver
Interim Commissioner

Tht Dtinrlment of Health and Human Serviett'Mission is to Join communities andfamiUet
in pnuidinf opportunities for rtlixens to ochieiM health and independence.
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. State of New Hampshire
Department of Health and Human Services

.  . Amendment #2

This Amendment to the Strategic Vision & Operational Efficiencies contract is by and between the State"
of New .Hampshire, Department of Health and Human Services ("State" or "Departrnent") and Alvarez &
Marsal Public Sector Services, LLC ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") app.roved by the Governor and Executive Council
on June 16, 2021 (Tabled Item #7); as amended on October 27,2021 (Item #5A), the Contractor agreed to'
perform certain-sen/ices based upon the terms and conditions specified in the Contract as amended and-
in consideration of certain sums specified; and •«- - "

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17 and.Exhibit A, Subsection 1.2, the
Contract may .be amended upon written agreement of the parties and approval from' the Governor and
Executive Council; and • '

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follosvs:

■  1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30.2025 ' . , " " ■

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$27,640,000 ■ " =
3. Form P-37, General Provisions. Block 1.9, Contracting Officer for State Agency, to read:'

Robert W. Moore, Director

4.. -Modify Exhibit B, Scop.e of Services, by replacing it in its entirety with Exhibit B - Amendment #2,.
Scope of Services; which is attached hereto and incorporated by reference herein.

5. .Modify Exhibit B-1 - Additional Scope Of Services, by deleting it in its entirety.

6. Modify Exhibit C, Payment Terms, Section 1, to read: ' ;

1. This Agreement Is funded by 67% Federal' Funds, for Medicaid Entitlement by the US
Department for Health and Human Services, Centers for Medicare and Medicaid Services.-

■ ALN 93778, FAIN 210.5NH5ADM and FAIN 2305NH5ADM. and 33% General Funds.

7. Modify Exhibit C, Payment Terms, Section-3, to read:

3. The Department shall pay the Contractor at a rate of $575,833.33 per month, beginning July
1, 2023 through June 30, 2025, to provide sen/ices specified in Exhibit B - Amendment #2,
Scope of Services. , v,

■* -8. Modify Exhibit.C, Payment Terms, Section 8, to read:

8. . The Contractor shall maintain and provide the Department upon request, a summary of all
hours collectively worked by the team providing services .under Exhibit B - Amendment #2,
Scope of Services.

9. Modify Exhibit C. Payment Terms, Section 9, to read:

9. The Contractor must provide the services, In Exhibit B - Amendment #2, Scope' of Services,
in compliance with funding requirements.

C—DS
Alvarez & Mareal 'Public Sector Services, LLC A-S-1.2 Contractor Initials
SS-2021-OCOM-28-CONSU-01-A02 Page1of3 Date 5/11/2023
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval. ■ .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

•  State of New Hampshire
Department of Health and Hurhan Services

5/11/2023

Date

x^™OeewSlo"»< by:

'  'u/i
^'-~4C4A03M« I2S40..

Name; '-O'"' a. weaver

Title: interim Commissioner '

5/11/2023

Date

Alvarez & Marsal Public Sector Services, LLC
0*«uSlgfi«db)r:' v-

Stallard' —^
Title: Managing Director

Alvarez & Marsal Public Sector Services. LLC . A-S-1.2

'SS-2021-OCOM-28-CONSU-01-A02 Page 2 of 3
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The preceding Amendment, having been reviewed by this office. Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-Oe^StgnMlbr:.'—DecjijMnM by:.

S/18/2023

Date Name: Robyn cuarino '
Title;

•  • Attorney

I hereby certify that the foregoing Amendment vvas approved by the Governor and Executive Councii of
the State of New Hampshire'at the Meeting on: fdate of meeting^

OFFICE OF THE SECRETARY OF STATE

Date Name:
.Title:

Alvarez & Marsal Public Sector Services, LLC A-S-1.2

SS-2021-OCOM-28-CONSU-01-A02 Page 3 oj 3
I
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

Scope of Services.

1. Background . :

1.1. Extension of Prior Work: The Department and Contractor entered into two
Agreements previously" as follows:

1.1.1. The firsit agreement was approved by the Governor on August 31, 2020,
retroactively effective to August 24. 2020, and amended with Gpvernor
approval on December 29, 2020, retroactively, effective to October 30.
2020, and expired December 30, 2020.

1.1.2. In accordance with

Conlraclor provided
operations that:

the. requirements of the
a strategic assesshnent

first agreement, the
of the Department's

1.1.2.1. Quantified the impact of the COVID-19 pandemic;

1.1.2.2. Identified programmatic Improvements to increase operational
efficiency and effectiveness;

1.1.2.3. Assessed opportunities to improve the delivery of services
during and after the public health emergency; and

1.1.2.4. Provided the Department with specific recommendations for
operations system enhancements. .

1.1.3. Further, under the first agreement, the Contractor assessed the impact
of the COVID-19 pandemic, identified vulnerabilities that may impede
recovery, and provided recommendations to the Department. Through
the second agreement, the Department and Contractor pursued- two
high-impact opportunities stemming from the pandemic related to the
programrhatic areas of • Behavioral- Health and Developmental
Disabilities. • ,

T.I.4. Through the second (2nd).Agreement approved by the Governor on
■  ■ March 11, 2021, retroactively effective to March 4, 2021, with a-

completion date of June 30, 2021, the Departmerit and Contractor
pursued the Implementation of the recommendations made under the
prior agreement, related to Behavioral Health and Developmental
Disabilities. Additionally, the Contractor: (1) assisted the Bureau of ,
Information "Servipes (BIS) with Medicaid Management Information
System (MMIS) modernization and implementation efforts; and (2)
supported .the Department's Senior Executive Team (SET) with an
Organizational Change Management effort specific to the work in the
second (2nd) Agreement.

SS-2021OC0M-28^0NSU-01-A02

Alvarez & Marsal Public Sector'Servlces. LLC
B-1.0

Contractor Initials

Page 1 of 14
P,,, 5/11/2023
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

2. Ongoing-ahd New Initiatives

2.1. Through this third (3"^) Agreement, Exhibit B - Amendment #2, Scope of
Services, for Contract Years 3 and 4, approved by the Governor and Executive
Council on June 16, 2021, effective July 1, 2021, as amended, the Contractor

.  .. will provide continued'Implementation support related to the ongoing initiatives,
including;

2.1.1. Implementation support for the Critical Time" Intervention (CTI) program,
which will include transitioning of activities currently performed by the

■ Contractor to Department staff as. agreed-upon by the Contractor and
Department.

2.1.2. Implementation support for the institute for Mental Disease (IMD) Waiver
• \ initiative, which will include ongoing implementation efforts as well as

'expanding the scope of the Demonstration as, specified in Section 4.

2.1.3. Continuing implementation support for the Developmental Disabilities
... .Systems Redesign and MMiS Modernization will continue.

2.2. Strategic Relevance: The Contractor will continue acting as a strategic partner
to the Department supporting the transition and completion of the short-term

.  initiatives, and continued implementation support for the long-term initiatives.
-  The Contractor will continue to provide status updates and advisory to the SET

as well as Organizational Change Management support specific to the work
.  identified in Paragraphs 2.1.t, 2.1.2, and 2.1.3 above.

2.3. Behavioral Health: The COVip-19 Pandemic exacerbated the incidence of
behavioral health crises in Nevv Hampshire. Nationally, record increases in
mental health issues are being reported, while studies show that individuals with'
serious mental illness are at increased rate of suicide due to" the pandemic. New
Hampshire Hospital has seen its waiting list increase to Its highest levels since
2015. including a record number of children. These developments, arnong-
others, have increased stress on an already taxed health system that rriay not
be able to meet the heightened demand in a timely or safe; manner, To address
these challenges, the Contractor assisted the Department with impjemeiiting
two major initiatives to increase positive mental health outcomes for New
Hampshire citizens that include: (1) a Critical Time Intervention Program; and
(2) Institutions for Mental Disease (IMD) Waiver. The Coritractor will continue to
support these initiatives as described in additional detail within this Exhibit 8 -
Amendment #2, Scope of Services. Additionally, the Contractor will (3) transition
its scope of support to the Department for the Critical Tirne Intervention Program
and (4) expand the scope of the IMD Waiver through an initiative that will impact

•  incarcerated individuals preparing to re-enter the community who utilize serves
through the Mental and Behavioral Health system.
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3. Critical Time Intervention (CTI) Program:. The Contractor shall continue its work
started in State Fiscal Year (SFY) 2021, with.the Department to implement a CTI
Prograrh with the'concurrent goals of: (1) lowering hospital readmission rates; (2)
decreasing hospital readrnission costs to the State; and (3) better addressing the.
needs of the community. Under the current Agreement and through SFY 2023, the
Contractor supported the Department in successfully standing-up the CTI program,
facilitating data collection and reporting, and supporting, the administration of ongoing
operations. The Contractor shall transition its support to internal Department staff in
Year 3 of the contract, as well as provide strategy advisory and documentation, as
requested by the Department, through Year- 4 for the pursuit of a sustainable funding
strategy.

3.1. Contract Year 3 - CTI Program: The. Contractor shall continue providing
operational support and program analytics for the CTI Program and facilitate a
transition of those functions in Year 3 of the Agreement by:

3.1.1. Assisting with .the development of a process for centralized reporting of
CTI data to enable Department management to make data-informed
decisions and measure performance on an ongoing basis and create a

•• strong body of evidence for future program evaluation; working with the
Department to design and implement analytics and reporting as part of
the A&M transition of its support to the Department.

;  3.1.1.1. Produce documentation that outlines the sources, outputs, and
uses of various program-related data. ^

3.1.1.2/ Work with program staff to determine a feasible process and
related tool for continuing the collection of key data (CMHC
weekly ops data).

3.1.1.3. Consult with the data team on the.. above-mentioned
documentation to determine a feasible means and cadence of

program reporting; provide dashboard overlay for select
metrics.

3.1.1.4. Extend operational support and transition to internal , CTI
program staff; examples of operational support include (but not
exclusive to):

3.1.1.5. Maintain CTI program budget model.

„  3.1.1.6. Design, support and troubleshoot CTI invoicing process (e.g.,
■' ■ invoice review; validation against "process metrics).

3.1.1.7. Project manage against key program milestones (e.g.,
program launch; $FY24/25 contracting process).

3.T.1.8. Provide project managerhent oversight, as needed by the
Department, for each of the specific items listed above."

r"
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i  3.2. Contract Years 3 and 4 - CTI Program: The Contractor will provide strategy
and advisory throughout SFV 2024 and SFY 2025 regarding the attainment of

■ a sustainable funding model for the program by: . .

3.2.1. Assisting the Department with the identification and development of
methods to attain longrterm CTI funding, opportunities to attain program

•  sustainabllity.'Support may continue in Contract Years 3 and 4 of the
Agreement depending on the Department's express level of desire and
priority to place on this aspect of the initiative.

.  3.2.2. "Document a strategic approach as necessary and requested by the
Department related to potential funding and sustainability mechanisms,
including the stakeholders and resources required to pursue the strategy,
from across the Department and the level of effort estimated, and
estimate timeframes for achieving the strategy.'

3.3. Assumptions:- Transition of operational support and analysis from the
Contractor to the Department will require a dedicated resource internal to the
Department working with the Contractor. The Contractor will work with the
Departrnent to provide training, documentation, .coaching, and advisory

-  . throughout the course of that transition, and will demonstrate flexibility with the
,  timeline to execute this transitiori within the first year of this extended Agreement

-  ■ {Contract Year 3). ■■

4. IMD Waiver: The Contractor shall continue working with the Department in Agreement
Years 3 and 4 to develop, 'write, and submit an IMD Waiver to address the concurrent
goals of: (1) increasing diversion from hospital emergency departments towards
eommunily care when appropriate; (2) decreasing the average length of stay at New
Hampshire Hospital; (3) enhancing the reimbursement for services at New Hampshire
Hospital; and (4) increasing the available options for step-down care once inpatient
treatment Is no longer medically necessary by: . ; •

4.1. Contract Year.3'- IMD Waiver: The Contractor shall support the Departrnent
with Year 1 IMD Waiver efforts by:

4.1.1. Providing project management and analytical support to assist the
Department with oversight and risk management functions related to

j; performance under the Serious Mental Illness (SMI) component of the
IMD Waiver based on requirements documented in the Standard Terms
and Conditions (STCs) approved by the Centers for Medicare and
MedicaidServices (CMS)on June 2,2022, or as subsequently amended
by CMS (IMD STCs).

4.1.2. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
SMI Implementation Plan and achieving the Year 1 milestones
documented therein. -

v-
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4.1.3. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the second year of the SMI component of the IMD
Waiver pursuant to the requirements documented in the IMD STCs.

4.1.4. At the Department's option, providing project management and technical
support for coordinating • implementation activities related to the
Department's selection of one or more potential, partners to develop
psychiatric Inpatient bed capacity under demonstration authority.-

4.2. Contract Year 4 - IMD'Walver: The Contractor shall support the Department
with Year-2 IMD Waiver efforts by;

4.2.1. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
SMI Implementation Plan and achieving the Year 4 milestones
documented therein.

4.2.2. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the third year, of the SMI component of the IMD '
Waiver pursuant to the requirements documented in the IMD STCs..

N' . ' ' . • *

4.2.3. Assisting with the preparation and submission of the SMI Midpoint
Assessment due no .later than May 30, 2025, pursuant to the
requirements documented in the IMD STCs.

5. Community Reentry Waiver: As part of its application to extend the section 1115.
demonstration authority for the IMD Waiver beyond the initial expiration of June "30,

■ 2023, the Department partnered with the Department of Corrections (DOC) to propose'
a novel and emerging form of section 1115 demonstration authority focused on the
reentry of incarcerated persons, who are otherwise eligible for Medicaid services; back
to the community. The goals of this initiative are to: (1) improve the coordination of
care between state prisons and the"Medicaid program, (2) reduce recidivism and'
re-incarceration including parole violations related to poor managernent of behavioral
health conditions, and (3) reduce' the. utilization of hospital eniergency departments
and IMDs for those with behavioral health needs post-incarceration.

5.1. Contract Year 3 Community Reentry Waiver: The Contractor shall support
the Department with Year 1 Community Reentry Waiver efforts by:

5.1.1. Assisting in the finalization of the Community Reentry Waiver authority,
specifically by supporting the .Department's negotiation of the final terms
with CMS to be documented in the Community Reentry Special Terms
and Conditions (CR STCs).

5.1.2. Planning for and coordinating the implementation of the Community
Reentry Waiver among the Department's Division of Medicaid Services,

'Division for Behavioral Health, State's actuary of record, Managed Care
Organizations (MCOs), and DOC."

r"
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5.1.3. Developing a project plan to document the requirements, timelines,
milestones, and stakeholder engagement resulting from the final terms
negotiated with CMS, in Subparagraph 4.1.1.

5.1.4. Coordinating the implementation of the project plan resulting from
Subparagraph 4.1.2, to include: (a) facilitating meetings (documenting
the agenda, decisions made, and action items), (b) recording progress
vs. milestones in regular monthly status reports, and (c) assisting with
identification and escalation of timeline risks as needed. .

5.2. Contract Year 4 Community Reentry Waiver: The Contractor shall support
the Department with Year 2 Community Reentry Waiver efforts by:

5.2.1. Providing project management and technical support to assist the
Department in executing the activities described in the CMS-approved
Community Reentry Implementation Plan and Reinvestment Plan (if a
Reinvestment Plan is required by CMS), and achieving the Year 1
milestones documented therein.

5.2.2. Assisting with the preparation and submission of quarterly evaluation
reports to CMS during the first year of the Community Reentry Waiver
pursuant to the requirements to be documented in the CR STCs.

5.2.3. Providing project management and analytical support to assist the
Department with oversight and risk management functions related to
performance under the Community Reentry Waiver based on
requirements documented in the CR STCs. '

6. Developmental Disabilities Redesign; The Contractor shall continue to provide
support to the Departrrient for the redesign of key developmental disabilities service

*  authorities-and operations, specifically: (1) updating and reviewing the §1915(c)
Developmental Disability Waiver structure: (2) informing a revised rate methodology
for the Developmental Disability, In Home Supporis and acquired Brain Disorder
waivers; (3) scoping requirements for a new information technology management
system to support the Bureau of Developmental Services operations to align with
waiver and rate redesign; and, (4) building in-state capacity for individuals receiving
Intensive Treatment Services. The primary goal of this redesign effort is to modernize
Operational capacities within the Bureau of Developmental Services and improve

■  service and system access to recipients by: ' ' -r

6.1. Assisting in the development and submission of Developmental Disability
§1915(c) waiver applications to CMS. The Contractor shall engage in
substantive stakeholder engagement in collaboration with the Departrrient to
inform the Developmental Disability waiver application drafts and shall assist the
Department to incorporate applicable feedback from the federally required
public notice period prior to submission to CMS. The Contractor shall work with
the Department to respond to CMS requests for additional information and meet
waivers reporting requirements, The Contractor shall review and.
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Department oversight practices for the waivers to reflect the CMS-approved
Developmental Disability waivers; , ' •

6.2. Assisting in the design of assessment informed waivers and rate methodology
for the Developmental Disability waiver population to be implemented statewide;

6.3. Assisting in the ongoing identification of requirements for modemlzihg
information technology systems for the developmental services systems;

6.4. Reviewing case management process and procedures to Irhprove systems,
efficiencies and quality standards for ongoing service coordination activities,
under the waiver;

•  6.5. Assisting in the development and implementation of infrastructure development
for participants receiving Intensive Treatment Services; and

6.6. Supporting, through an active project plan, ongoing cross work stream
coordination and identification of risk(s) or issues'to project success.

6.7. . Contract Year 3 - Developmental Disabilities Waiver Update and Review

6.7.1: Waiver^Update and Review:
• 6.7.1.1. The Contractor shall support the Department as a strategic

advisor and provide tactical support in data analysis, policy
review and drafting, and transformation through initial waiver
and rate redesign of the §19'l5(c) Developmental Disability

;  . Waiver by:

.  6.7.1.2. Managing the waiver-drafting process through CMS approval;

.  6.7.1.3. Managing ongoing stakeholder engagement processes
*  including workgroup, engagement, to facilitate substantive

'  dialog around waiver tiering and benefits; -

6.7.1.4. Facilitatihg the tracking . and response process to public
• comment:

6.7.1.5. Coordinating revisions to the walver(s) prior to submission to
'  . -v ■■ CMS;

6.7.1.6. Providing ongoing data analysis and management support to
assist in waiver drafting and review processes;

6.7.1.7. Assisting in reviewing and vetting standardized assessment
tools for waiver and rate redesign processes; and

6.7.1.8. Supporting final selection of standardized assessment tool.

6.7.2.1. Supportihg the Department with the development of ariy
procurement efforts necessary to contract with a rate setting

. 1. • * vendor;

•  AO
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67.2.2, • Facilitating coordination between waiver redesign and rate
redesign work streams;

67;2.3. Providing subject matter expertise for policy decisions or
impacts in rate-development;' * .

■" 6.7.2.4. Assisting in data management and analysis, activities to
■v support rate development;

67.2.5. Assisting the Department with' identifying, selecting and
• supporting a contractor to develop an algorithrn based on a
standardized assessment tool for rate setting activities; and

6.7.2.6. Supporting external, stakeholder engagement and feedback
processes.

6.8. IT Modernization - The Contractor shall support the Department with IT
modernizations efforts by: • -

6.8.1. Developing and inventorying information technology requirements
required for the overall transformation;

.  6.8.2. Assisting with any procurement initiatives necessary for the
transformation efforts;

6.8.3. Coordinating waiver and rate redesign work streams for information
technology modernization.

6.9. 'Contract-Year 4 • Developmental Disabilities Waiver Update and Review
I

6.9.1. Waiver Update and Review - The Contractor, shall support the
. ' Department by: ' ' • -

6.9.1.1. Assisting, with the finalization of waiver applications and
submission to CMS for approval;

•  6.9.1.2. Providing technical assistance to the Department in
•  responding to CMS questions or areas for clarification.prior to

final approval;

6.9.1.3. Assisting with the review of or modifications to standard
assessment processes and data collection procedures;

'6.9.1.4. Supporting review of and.modification to existing policies and
operating procedures to support revised waiver structure and.
requirements;

6.9.1.5. Assisting with the development of training and/or stakeholder
outreach materials related to revised waiver structures: and

'• 6.9.1.6. Reviewing case management processes and procedures to
improve systems efficiencies and quality standards for
ongoing service coordination activities under the waiv^os
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6.9.1.7. Conducting and/or assisting with ongoing data analysis and
reporting support during rate redesign process;

6.9.1.8. -Assisting with the development of provider impact analysis
templating processes and fiscal impact projection analysis;

6.9.1.9. Supporting ongoing external stakeholder engagement
activities; . . ' ^

6.9.1.10. Supporting review and analysis of rate assumptions for
modeling;

6.9.1.11. Analyzing and reconciling'programmatic and information
technology changes with/to operational needs within the
Bureau of Developmental Services and Medicald Rate Setting

■  " Unit; and

6.9.1^12. Developing rate implementation options for implementation.

6.9.1.13. Assisting in the development of short-term- and long-term
implementation plan development and project plan; and

6.9.1.14. Assisting in the review of IT system procedural requirements
and technical needs to support waiver and rate redesign.

6.10. Intensive Treatment Services (ITS) - The Contractor shall support the
Departrnent by: ' • ' ' .

6.10.1. Assisting with the coordination and facilitation of- stakeholder
engagehient activities;

■ 6.10.2. Supporting the^development of infrastructure development needs;

6.10.3. Providing ongoing data analysis and planning support for ITS
development; " • ..

6.10.4. Providing subject matter expertise on transition planning ■ and
preparation; and

■  6.10.5. Assisting with the development of project planning arid tracking to assist
with transitions of participants from out-of-state to in-state services.

.7. MMIS Modernization: The Contractor shall work with the Department's Division of
• Medicaid Services and other bureaus/divisions, as necessary, to replace the current
legacy MMIS with-, a modern and modular system and to develop the Medicaid
Enterprise System (MES). ■

7.1. Contract Year 3 - MMIS Modernization: The Contractor shall continue to,
serve as a strategic advisor and provide, tactical and strategic support to the
Bureau of Information Services.

7.1.1. Planning

fi
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7.1.1.1. ■ Assist, In the development of desired future system, architecture,
interfaces, and standards; • • '

7A A.2. Continue to enhance and refine the established governance"
structure and tools; and •

7.1.1.3. Continue to educate OHMS staff and vendor staff, when necessary.

on managing multiple projects and vendors using best practices
and governance processes and tools.

7.1.2. Procurement '

7.1.2.1. Continue to evaluate the timeline and strategy of module
procurements'established in Federal Fiscal Year(FFY) 2022 based
on DHHS priorities and other external factors,and make necessary
adjustments;-

7.1.2.2. Assist In the development of Advanced Planning Documents (APD)
for various modules; and

7.1.2.3. ■ Assist in the development and finalization of Request forProposals
(RFP). - ■ ■

7.1.3. Project and Program Management

7.1.3.1. Develop project health metrics at the various project phases;

7.1.3:2. ■ Develop topis to capture project health metrics, obsenre trends, and
correct course, as necessary;

7.1.3.3. Develop program-level mechanism that reflects the aggregate
health of each project and provides visibility to DHHS executives; .

7.1.3.4. Develop a model to estimate the level of DHHS staffing needs and
' staff skills and to manage multiple concurrent projects;

7.1.3.5. Continue learning from other states' experience to inform DHHS
procurement and management decisions; and

7.1.3.6. Continuously assess DHHS staff readiness to adopt the
transformational, change and devise processes to r^rriove barriers.

7.2. Contract Year 4 - MMIS Modernization; The Contractor shall continue to
serve as.a strategic advisor and provide tactical and strategic support to the
Bureau of Information Services and continue to perform and'refine tasks listed

v|: under PFY 2023.

7.2.1. Planning . '

7.2.1:1. Assist in the development of desired future, system
;  architecture, interfaces; and standards;

'  7.2.1.2. Continue to enhance and refine the established governance
structure and tools; and
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7.2.1.3. Continue to educate DHHS staff and vendor staff, when
necessary, on the best practices to use the governance
process and tools to manage a multi-project and multi-vendor
environment.

7.2.2. Procurement

7.2.2.1." Continue to evaluate the timeline and strategy of" module
procurements established in FFY 2022 based .on DHHS
phoritles and other external factors and make necessary

^  adjustments; <

7.2.2.2. Assist In the development of Advanced" Planning Documents
(APD) for various modules^-in a CMS-compliant way and
making APDs ready for submission to CMS; and .

7.2.2.3. Assist in the development of Request for Proposals (RFP) and
make necessary modifications to respond to .Internal.DHHS
reviews and external CMS reviews.

7.2.3. Project and Program Management

7.2.3:1. Develop metrics to assess project health at the various project
phases;

7.2.3.2. Develop tools to capture project health metrics and a
.. mechanism to-convert the metrics Into actions needed to

observe trends and correct course, if necessary;

7.2.3.3. Develop a mechanism to aggregate health data reported by
each project to provide visibility to DHHS executives at the
program level;

7.2.3.4. Operationallze a model to estimate the level of DHHS staffing
needs and skills to properly manage and oversee multiple

•  .concurrent projects;

•  7.2.3.5. Continue to learn from experience of other states to better
Inform DHHS prpcurement and management decisions and

7.2.3.6. Continuously assess DHHS staff readiness to adopt the
transformational change and devise processes to remove
barriers.

8. Organizational Change Management Support: The Contractor will collaborate on
the development of performance metrics for each long-term Initiative listed above to
enable Department management to assess Internal performance. The Contractor will
aid Department leadership by creating. implemenUng, and enhancing an integrated
change'management communication plan.
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9. Deliverables: The Contractor shall prepare and provide SET with a status report on
a bi-weekly basis or cadence otherwise requested by the Department that includes.
b.ut is not limited to: , ■

9.1. Progress against the work plans established in the previous contract phase.

9.2. Detailed accompljshments for each bi-weekly cycle.

9.3.- Risks and issues as applicable.

9.4. Additional detailed docurrientation related to work plans, stakeholder

' engagement planning, and budget impact by work stream upon DHHS request,-

10.Exhibits Incorporated

10.1. the Contractor shall use and disclose Protected Health information that it
receives in its performance of the services under this Agreement in compliance
with the Standards for Privacy of Individually Identifiable Health Information
(Privacy Rule) (45 CFR Parts 160 and 164) under the Health Insurance
Portability and Accountability Act (HIRAA) of 1996, and in accordance with, the
attached Exhibit I. Business Associate Agreernent, which has been executed by
the parties and is incorporated by reference herein.

10.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements, which is attached hereto and incorporated by reference herein.
The Contractor shall only analyze, review, arid store Confidential Data, as
defined by Exhibit K, DHHS Information Security Requirements, on equipment
owned and issued by the Department.

10.3. The Contractor shall comply with all Exhibits,D through H, and, J. which are
attached hereto and incorporated by reference herein.

11. Additional Terms

'  11,1. The Contractor agrees that, to the extent future state or federal legislation or
court orders may have an impact on the Services described herein, the State
has the right to modify Service priorities and expenditure requirements under
this Agreement so as to achieve compliance therewith.

11.1.1. All documents, notices, press releases, research reports and other
materials prepared during or'resulting from the performance of the
services of the Agreement shall include the following statement, "The
preparation of this (report, document etc.) was financed under an
Agreement with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health-and Human
Services."
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11.1.2. All materials produced or purchased under the Agreement shall have
prior approval from the Department before printing, productiqin.
distribution or use.

11.1.3. The Department shall retain copyright ownership for any and all original
materials produced, including,.but not limited to:

1.1.3.1. Brochures.

1.1.3.2; Resource directories.

1.1.3..3. Protocols or guidelines. •

1.1.3.4. Posters; ^ '

1.1.3.5. Reports.

However, the Contractor shall retain .ownership of its methodologies,
processes", techniques, Ideas, concepts, trade secrets, and know-hpw
embodied in the Deliverables and the Department shall not publicize any
reports or other work product to "the extent such retain Contractor's name
without the Contractor's consent, except as required by applicable k w.
The Department may adopt a report or .other work product as its o vn
without requesting "permission from the Contractor, and there shall be
no restrictions on transfer, distribution, or publication, provided that' he
Department rerhoves all references to the Contractor.

11.1.4. The Contractor shall not reproduce any materials produced under the
Agreement without prior written" approval from the Department.

12..Records

12.1. The Contractor shall retain the following records for a period of five years a ter
final payment is made, in accordance with record retention requirements issi ed
by the US Department of Treasury, Office of Inspector General, which inckde
but are not limited to: ' ' . • •

12.1.1. Books, cecords, documents and other electronic or physical" d Jta
evidencing and reflecting all costs and.other expenses incurred by he
Contractor in the performance of the Contract, and all inconie receised

'■ or collected by the Contractor.

12.1.2. All records must be maintained in accordance with accountjng
procedures and practices, which sufficiently and properly reflect all sl ch
costs and expenses, and which are acceptable to the Department, end
to include, without limitation, all ledgers, books, records, and origi lal
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributio
labor time cards, payrolls, and. other records requested or required
the Department. .

12.2. During the term of this Agreement and the period for retention hereunderps

S$-2021-OCOM;28:CONSU-01-A02 . ConUactof Initials i
Alvarez & Marsal Public Sector Services. LLC " . q/ii/
B-1.0 Pago 130(14 DalefLZZi.
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B - Amendment #2

Department. Governor's Office for Emergency Relief and Recover (GOFERR),
the United States Department of Treasury, or the Office of Management and
Budget (0MB) and any of their designated representatives shall have access
all reports and records maintained pursuant to the Agreement for purposes
audit, examination, excerpts and transcripts. Upon payment of the pri
limitation hereunder, the Agreement and all the obligations of the- parties
hereunder (except such obligations as, by the terms of the Agreement are to
performed after'the end of the term of this-Agreement and/or survive-1
termination of the Agreement) shall terminate, provided however, that if, up
review of the invoice, the Department shall disallow any expenses claimed
the Contractor as costs hereunder the Department shall retain the right, at-
discretion, to deduct the amount of such expenses as are disallowed or
recover such sums'from the Contractor.
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Alvarez & Marval Public Sector Services. LLC
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l>orl A. ShiUnetir
CommbPener

Lori A. >Vei«tr
Deputy CommUslenrr

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH.AN'D HUMAN SERVICES

OFFICE OF THE COMMISSIONER

•'•• 129 PLEASANT STREET, CONCORD. NH 03301.3857
803-271.9200 1-800452.3345 Ext. 9200

Fix: 803.2714912 TOD Acms; 1.800.735.2984 mv>»;8hhs.nh.eov

October 13. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House , '

Concord. Nev^ Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of the Commissioner, to
amend ah existing contract with Alvarez'& Marsal Public Sector Services. LLC. (VC#333S45-
P001). Washington, DC. for consultation services to support long-term strategic efforts designed
to improve the quality of services delivered to State citizens and increase operational efficiencies,
with no change to the price lirnitation of $13,820,000 and no change to the contract cornpletiOh
date of June 30, 2023, effective upon Governor and Council approval. 50% Federal Funds. 50^/^
General Funds. • •

The original contract was approved by Governor and Council on June'16, 2021, tabled
item #7A.

Furids are available In State Fiscal Years 2022 and 2023 with the authority to adjust
budget line items within the price limitation and encumbrances between state fiscal years through
the Budget Office, if needed and justified". , -

05-95-47-470610-7937 HEALTH AND SOCIAL SERVICES^ HEALTH AND HUMAN SVCS
DERI OF HHS: OFC MEDICAID' SERVICES; DIVISION OF MEDICAID SERVICES; MEDICAID.
ADMINISTRATION

State

Fiscal

Year

Class/

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised .

Budget

2022 102-500731
Contracts for
. Prog Syc

.47000021
$6,910,000 ■ $0 $6,910,000

2023 102-500731
Contracts for
Prog Svc

47000921 $6,910,000 $0 ■ $6,910,000

• "Total , %13,e20,000 $0 $13,820,000

EXPLANATION

The purpose of this request is to add enhanced Information protection provisions to the
existing agreemerSt. Under the current agreement, A&M Public Sector Services is required to
support the Depadmeni with five (5) different strategic initiatives; which includes assisting with
the development and execution of a tong-term procurement strategy to replace the current legacy
Medlcaid Management inforrnation (MMIS) system. The Department recently learned that A&M

77ic Dtporlmenl of Health and Human Scuiiee' Mission it lojain (ommvitlliet ond/o'miliet
in providing opporiunlsiet (or tiiUtnt to achieix health and independence.
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His Excellency, Governor Christopher T. Sur>ur)u.
end the Honorable Council

Page 2 of 2'

'  -Public Sector Services' parent company has indirect control of a slgnincant Interest in the general
partner of A&M Capital, which has a private equity Investment in-Client Network Services (CNSI).
CNSi is a company that offers products and services in the health and human services field and

-  is engaging with the Medicaid agencies in other states across the country. -

This amendment establishes an information screen between A&M.Public Siector Services
ernployees working on the current contract and its parent company and other, affiliates and
subsidiaries to ensure no Information Is shared retative'to the MMIS reprocurement vvork in order
to protect the interests of the State: This amendment includes a provision that allows the
Department to recoup funds or withhold payment In the .event the' terms of the -dmend.menl are

-  violated. This amendment is being requested in advance of any potential conflict of interest.
Further, this amendment adds a clause to ensure the information screen protections survive for
a period of three years after the contract completion date.

As referenced In Exhibit A. Revisions to Standard Agreement Provisions of the original
contract, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory deli.very of services, available funding, agreement of the parties and
Governor and Council approval. The'Department Is not exercising its option to renew at this time.

Should the-Governor and Council not authorize this request, the Department would plan
a subsequent amendment to remove the MMIS work stream from.the contract. A&M Public Sector
Services has two primary Individuals assigned to this project containing (he project rhanagement
expertise and the speciflc knowledge of the Medicaid systems providing (he state with unique
Insights necessary to-streamline the process of creating a comprehensive strategy and
procurement process. This would directly impact the project management resources needed to
move (he five (5) year modular re-procurement effort to replace the MMIS. Additionally, these

. services are an Integral part of the strategy to.maintain compliance with Centers for Medicare and
I' Medicaid Services requirements for certification and federal financial participation. Ultimately If

.' this amendment Is not approved It would delay the efforts to replace the existing solution by up to
one year which would have downstream impacts to the timeline of extending the procurement
timeframe by at least ari additional year to accommodate a procurement of. another contract for

. these services .and put (he State in jeopardy of losing federal financial participation based on
certification requirements in the amount of $6 million dollars per year minimum.

Area served: Statewide

' ■ So.urce of Funds: C.FDA #93.778, FAIN # 2105NH5ADM-

•Respectfully submitted,

(X. 'Ufi

4C4A»W<1J4*»J„.

Lori A. Shibinette.

Commissioner
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State of New Hampshire
Department of Health and Human Services

Amendment #1^

This Amendment to the Strategic. Vision & Operational Efficiencies contract is by and between the. State '
of New Harhpshire. Department of Health and Human Services ("State" or "Department") and'Alvarez &
Marsal Public Sector Services. LLC ("the Contractor'). '

WHEREAS, pursuant lb an agreement (the "Conlracl") approved by the Governor and Executive Council
on June 15. 202l! (Tabled Item #7). the Contractor agreed to perform certain services based upon the
terms and conditions specified in the Contract and in consideratlori of certain sums specified; and

•WHEREAS, pursuant to Form P:37, General Provisions, Paragraph 17. the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Cour^cll; and •

WHEREAS, the parties agree to modify the scope of services to support cof^linued delivery of these
services and to address certain disclosures; and

.NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Mtxiify Form P-37, General Provislohs. by adding Subparagraph 3.4, Effective Date/Cpmpletlon
of Services, as follows: . '

The terms and respective obligations of the Contractor and Department stipulated-in Exhibit B-1.
Additional Scope of Services.- shall survive the Completion Date included in Block 1.7, for a period
of three (3) years.

2. Add Exhibit B-1 Additional Scope of Services, which Is attached hereto and incorporated by
reference herein.

SS-2021-OCOM-2dCONSU-Ol-A01

A-S-I.O

Alvsroz ft Mansl.Publlc Sector Services. LLC

Page 1 ol 3 -

Contractor Inilisls

Dale
10/12/2021
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective ui^n the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parlies have set their hands as of the date wYitten belQw, ■

State of New Hampshire
Department of Health and Human Services

10/12/2021

Date

n
OecwSlgntV br;

■Name: Lori~A;'V()eav"er"^ '
Title: Deputy Commissioner

Alvarez & Marsal Public Sector Services, LLC

10/12/2021

Date Name: WanS'a SelfeV^" •
Title: Managing Director

SS-202t-OCOM-2eCONSU-01-A01

A-S-1.0 ■

ANsrez & MarMi Put}Cc Soctor Sofvlces, LLC

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
,  execution.

OFFICE OF THE-ATTORNEY GENERAL ■

Date ■ ■ Name; ..
.. " Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Goyemor and Executive Council of
.  the State of New Hampshire at the Meeting on: ; (dale of meeting)

*  ' OFFICE OF THE SECRETARY OF STATE

- Date Name;

Title:

SS*202i-OCOM-26-CONSU-Ol -AOI Alv3ret,& MsruJ Pubtic.Soctor SwlMS. LLC

A-S-1.0 P89e3of-3
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New.Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

.  EXHIBIT B-1-Additional Scope of Services

1. PURPOSE . ■

.1.1. Whereas. Alvarez & Marsal Public Sector Services, LLC ("A&M Public Sector'),
and the State of New Hampshire, Department of Health and Human Services
(Department) entered into an agreement (Agreement) approved by the Governor
and Executive Council on June 16, 2021,:

*\'s

1.2. Whereas, A&M Public Sector, is wholly owned by Alvarez & Marsal Holdings, LLC
("A&M Holdings"). A&M Public Sector and other A&M Holdings subsidiaries
constitute the global-' consulting firm known as 'Alvarez & Marsal' ("A&M

■ Consulting"). .Bryan P. Marsal and Antonio C. Alvarez II comprise the Board of
Managers of A&M Holdings and are two of the three Board of Managers of A&M
Public Sector. Alvarez & Marsal Inc. ("A&M Inc."). an entity controlled by Messrs.
Marsaj arid Alvarez, Is the majority owner of A&M Holdings; •

1 .S. Whereas, Mr. Marsal and Mr. Alvarez, together with A&M Inc.', indirectly control a
.  significant interest in the- general partner of ,A&M Capital, a private equity

investment firni (affiliated with A&M Holdings through its common control) that
manages various funds (collectively, the "A&M Capital.Funds");

1.4. Whereas, certain A&M Consulting employees have invested in limited partnership
interests in the A&M Capital Funds and. indirectly, their general partners and,

■ Alvarez & Marsal Holdings through its professional service- provider affiliates,
provide services to the A&M Capital Funds and their investees. The investments
of the A&M Capital Funds are private equity investments In companies;

1.5. Whereas, one private equity Investment of the A&M Capital Funds is Client
Network Services, Inc. ("CNSl").which offers products and services In the Health
and Human Services ("HHS") field and.is engaging with the Medicaid agencies In.
multiple states;

,  I.G.Whereas, A&M Public Sector, pursuant to the Agreement, agreed to, among other
. things, provide consulting services to the Department in connection with its
replacement of the current legacy Medicaid Managernent Information System
(MMIS) with a modern modular system, which includes supporting the
Department's - development of the architecture, standards, and procurement
strategy for the hew MMIS, assisting with the development of solicitations, and
advance planning documents. (ApO). assisting with the management of projects
individually and as an enterprise, leading the development .of an .d.verall'
management and governance structure of the new MMIS. and leading the
research of applicable' APD opportunities ' for federal funding .and the-
communicalipns of APDs to the Centers for Medicare & Medicaid Services for
approval; and ' '

Whereas, it is the Department's and A&M Public Sector's Intention that any
J ■ solicitations issued by the Department are devoid of any terms or content that

could provide an unfair advantage to a potential vendor. To that end, the Parties
agree,to establish adequate control measures as further described hereirrtdVa)

SS-2021-OCOM-28'CONSU^l-A01 Alvarez & Marsti Public Sector Servicos. LLC Contrector Ittilials
•. 10/12/2021

B-1.0 Page 1 of 3 Date
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT B-1 - Additional Scope of Services

address any conflict of interest or perceived conflict of interest with respect to A&M
Public Sector's involvement in' the architecture redesign and the future
procurement of a new MMIS, and all other seK^ices provided under the
Agreement, as CMS! may respond to future MMIS solicitations issued by the
Departrhent and (b) ensure A&M Is in a position to provide the Department with
unbiased and impartial advice, assistance, or support, under this Agreement. .

2. INFORMATION SCREEN

2.1.A&M Public Sector shall ensure that all information related to the services

provided under the Agreement is treated as confidential and shall not provide
access to this Information to any employees of A&M C9nsultin9,'other than the

■ A&M Public Sector employees working on this engagement, unless approved by
■  the Department. A&M Public Sector shall not share any information relating to

the services provided to the Department; with A&M Cbnsulting's or A&M Capital's
representatives or any other affiliates or subsidiaries (other than the A&M Public
Sector employees working on thls^engagement), and CNSI unless approved by
the Department. To achieve this end A&M Public Sector shall;

2.1.1. Establish an 'information screen" between the A&M Public Sector

employees who have any participation, novy or In the future,.with the
Agreement and those Individuals within A&M ConsuUing who provide sen/ices
to CNSI or to A&M Capital as it relates to CNSI;

. 2.1.2. Ensure any future staffing of personnel involved In performing the services
required under the Agreement does not inblude any individual who is listed
within the information screen who has been part of any engagement-to seive

^ CNSI; - . : ^
• 2.1.3. Obtain signed acknowledgemerits from A&M Public Sector personnel

involved Iti the performance of the Agreement that recognize the information
.screen is in place and that no form of communication is permitted between
these two groups concerning the Agreement or work performed thereunder.
Signed acknp\Medgements shall be provided to the Department within 10
days following a written request to A&M Public Sector.

2.1.4. A&M Public Sector shall provide the Department with objective and impartial
i* advice, assistance, or support, under this Agreement.

2.1.5. In the event A&M Public Sector violates the terms of Exhibit B-l, the

•: Department may withhold future payments and/or recoup funds already paid
to the extent of the monetary and non-monetary damages caused.

3. Recusal

3.1. A&M Public Sector shall, in an abundance of caution, recuse ilsetf from any
activities related directly'to CNSI's participation in the Department's solicitations
and/or contracts, such as evaluating CNSI's responses to RFP's or engaging in
oversight for projects that involve CNSI. A&M and the Department agre rttfftt it

SS-2021'OCOM-28-CONSU-01-A01 Alvoroz & Marsai Public Soclor Setvicas. LLC Contniclorlnlilah

10/12/2021
B-I.O Po90 2of3 Oald
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New Hampshire Department of Health and Human Services
Strategic Vision'and Operational Efficiencies

EXHIBIT B-1- Additional Scope of Services

shall not be necessary for A&M to recuse itself from assisting with the
•  development'of the Department's architecture, standards, and procurement

strategy simply because CNSI may participate In future solicitations so long as
A&M continues to abide with the'infonnation screening procedures described in

•  Section 2 above.

4. Acknowledgement

4.1.The Department acknowledges the connections described above between A&M
Public Sector and CNSl and seeks for A&M Public Sector to proceed with the
services under the Agreement notwithstanding such connections, provided that
A&M Public' Sectdir successfully implements and maintains the information
screening and recusal procedures described in Exhibit 6>1. Subject to A&M
Public Sector complying with such procedures, the Department hereby waives

!; any and all conflicts of interest that may exist or arise associated with A&M's
connections, as disclosed, to CNSI and the services that A&M Public Sector Is
providing to the Department with respect to th.e MMIS workstream(s). For the
avoidance of doubt,' this provision does not apply to workstreams unrelated to
MMIS as It has not been contemplated by the parties that CNSI would have any

.connection to such workstreams. If such connections do arise then the parties
will meet and address at that time. .

' SS-202t<OCOM-28-CONSU-Ot-AOl >Atvarez & Marsol PublicSwtor Services. LLC Contractorinltials

10/12/2021
B-l.O PageJofS Dele
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD. NH 03J6JO8S7
M1-17J.9200 l4Mr852>)345 Eit. 9200

Fei:603-27Mtl2 TOD Amu; l400-73$-2964 \vn-\r.<lhhi.nh.gef

May 26. 2021

His Excodency. Govomor Chrfslophor T. Sununu '
.end ihB HonofdbJe Council
Stete House
Concord, New Hamjsshire 03301 .

REQUEStEO ACTION

Autnorize (he Department ot Health and Human Services. Office of the Commissioner, to
enter into e Sole Source contract with Alvarez & Marsal Public Sector Services, LLC
(VCf>333545'P001). Washington,- DC in the emount of $13.820,000 for consultation services to
support long-term strategic efforts designed to improve'the quality of services detivered to State
citizens and increase operationel efficiencies, with the option to renew for up to two (2) additior^al
years, effective July 1,202i; or upon.Governor and Council approval, whichever Is later, through
June 30, 2023. 50% Federal Funds. 50% General Funds.

Funds are anticipated to be available in State Fiscal Vears 2022 and 2023, upon the
availability end continued appropriation of funds in the future operating budget, with the autl^Hty
to adjust budget line Items withir) the price limitation and encumbrances between stale fiscal years
through the Budget Office, if needed end ju'stined.

0s-95.47.4700ia.7937 health, and social services, health and human svcs
DEPT OF HHS: OFC MEDICAID SERVICES; DIVISION OF MEDICAID SERVICES; MEOICAID
ADMINISTRATION , •

State

Fiscal Year

Class/

Account
Claaa Title Job Number Total Amount

2022 102-500731 Contracts for Prog Svc 47000021 $6,910,000

.  2023 102-500731 Conirects for Prog Sve 47000021 . $6,910,000

- ••
TOTAL $f3;820,000

EXPLANATION

This requesl is Sole Source because Alvarez end Mersal'Public Sector Services
(Contractor) previously conducted a strategic assessment of the Oepariment's operations that
identified programmatic Improvements designed to increase operational efficiency and
eHeclivehess. The Contractor also assessed opportunities to improve the delivery of services
during end after the COVID-19 pandemic. Based on the prior work performed, the Contractor
made, recommendations to 1he Department for system enhancements which the Department
intends to pursue through this contract. The Contractor Is uniquely qualified to continue working
with the Deparlmenl through this agreement to Implement high-value solutions wilhtn the
necessary timeframes given the work previously performed. Further, the Contractor js a leading

TJit-Dtperlmtnlof llnhh.ond Hunion Strvitet' It lo joht commttiiilin and feittilin
in prpwirtinf tpper/iinillct for eiliunt to'othitve h<9Uh Old i'ldtptiidencf.
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His ExMDency. Governor Crutsiopher T. Sununu
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Pege 2 of 3 .

global professional services firm that specializes in identlfyihg ar>d assisting organizations with
(he implementation of meaningful, cost-saving, end service enhancing recommendations.

The purpose of this request Is to enter inio a new contract to support new and continue
to support ongoing initiatives started under an existing contract that vmII expire June. 30. 2021.
The Contractor will act as a siralegic paitner to support short and lohg-lemi initiatives with the
plannlryg-and Implementation of strategic initiatives that include: . .

•  Critical Time Intorvehtion Program <CTI); Th« Contractor will provide the Oopart.ment
with direct technical assislance and consulting services lo stand up a CTl program

.  designed to lower hospital readmission rates, decrease hospital readmisslon costs to the
State, and better address comrhunliy needs.

•  Institutions for Mental Disease flMD) Waiver: The Contractor will closely support the
Department In developing, writing, and submltting an IMD Waiver for .Federal approval.
The Contractor's expertise and specialized knowledge^ will ensure the IMD iWelver
increases diversion from hospital .emergency depanments towards community care:
decreases the average length of stay at New Hampshire Hospital; enhances the
reimbursement rate for services al New Hampshire Hospital; end Increases the number
of options available for step-down care once in-patient treatment is no longer medically
appropriate. . '

• Developmerttal Disabilities Redesign:. The Contractor will assist the Department with,
redesigning'the developmental disabilities service system in New Hampshire. The goal

' of the redesign effort is to increase the Departmeni's operational capacity and Improve
service and system access to recipients. This will be achieved by. r^esignlng the
§l915(c) Developmental-Disability Waiver structure into a tiered waiVer structure;
Informing a -revised Developmental Disability ■ waiver rate methodology; scoping
requirements (or a new information technology rnanagemeht system to align operaltons
with waiver and rate redesign; and building in-state capacity for individuals receiving
'Intensive treatment services. . .. .

• Medlcaid Management mrormation System (MMIS) fVfodernlzatipn: The Contractor
will work in concert.with the Bureau of informatior> Services to replace the current legacy
MMIS with a modernized and modular syslem lhat Is certified by the Centers for Medicare
and Medlcaid Services. This includes assisting in the development and execution of a

>  long-terrh procurerhenl strategy and providing project management support to er^ure new
'  systems are successfully implemented.. ■

•  Organizational Change Management: The Contractor shall review the Department's
organizational structure and make recommendations to Department leadership lo Improve
the operations of the Department. This review, will ir^lude assisting with the eslabtishment
of performance rn'easures byoperelional area to allow management to measure internal

.r performance. The Contractor will support Department leadership with implementing
.  organizational changes and developing, implementing, and refining an integrated change

management communication plan.-

As referenced in' Exhibit A. Revisions to Standard Agreement Provisions, of the attached
contract, the parties'have (he option to extend the egreement for up two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval.
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PegoSofS ^

Should the Governor ar^d Council not authorize this request the Department will be unable
to Implement the htgh-velue aforemeniibned initiatives that are anticipated to improve the State's
service delivery system, improve the effectiveness of operations, artd decrease lortg-term costs.

Area served: Statewide . . ■

Source of Funds: CFOA #93.778. FAIN P 2105NH5A0M

.  . Respectfully submitted.

Lori A. Shibinette

Commisstoner
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Subjccc^Siraiegic Vision and Operaiional Elticicncies

Nciiice: This ogrectncni and all ot its aiiachments shall bccomc-puMtc upon submission lo Governor and
Cxecuiive Council for approval. Any informaiion that is private, conndentinl or proprieiary must
be clearly Identined lO the agency and agreed to in u-riiing prior lo signing the eoniract.

v. ■ ■ ' '■<■■■ I ' ^
AGREEMENT

'' The State ofNcw Hampshiic and ihc Contractor hcieby muiiully.agrce as follows:
CENER/VLPROVIStONS

I. lOeNTIFICATION.
I.I State Agency Name ,

New Hampshire Department of Health and Human Services

•1.2 State AgeiKy Address ' «

129 Pleasant Street
Concord. NH 0330N)SS7

1.3 ConiroeiorNamc

ALAVAR£Z&MARSAL PUBLIC SECTOR '
SERVICES, LLC • >

1.4 Contractor Address

Mciropoliiati Square, 655. 15lh Strcci, NW, Suite 600
Washingion, DC 20005

I.S Contractor Phone
Number

(605)295-2591

1.6 Account Number

TBD.

1.7 Completion Date

June 30,2023

I.S Price Limitation

5(3,820,000.00 .

1.9 Controcting Officer for Siole Agency

Niihan D. White, Director

1.10 Stale Age^ncyTclephone Number

(603)271.9631 ' • .

1.11 Com rsciof Signature

■ D='c:5/28/2021

1.12 Name and Title of Contractor Signatory
•  wandd seller

Managing Director

1.1) State"Xgcncy"Si8na(ufc • . -

[  D..». 5/28/2021.
1.14 Name and TitleofSiaie Agency Signatory

Lori A", weaver . • *

Deputy Comoissiofter

l.in?WfW3l^y1hc N.H. Dcpanmeni of Adrhinisiration, Division of Personnel (if appUeaMc)

By: " Oirecior.On: .

1.16 Approval by the Adorney General (Form, Subsjance and Evccutiort) ('i/r//}/7//crr6/e.) -

On:V28/202l

1.17 AppfO^'a'i^y^iTirtrovernor.and Executive Couricil (ifoppUcabie) '

G&C hem number G&C Meeting Date;
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2. SERVICES TO B£.PERFORMED. The Siaic of New
Hampshire, aciing ihrougii ihe agency ideniiricd.in block I.I
("Siaie"). cnjogcs coniracior idcniified in block 1.3
("Con.iracior") 10 pcrfonn. and.ihe Contractor shall pcrronn. ihc
work or mU orgbods. or boih, idcntiried and more particularly
described in. the Mtachcd EXHIBIT B which is incorporaied ■
herein by reference ("Services"*)^ '

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 .Notwiilvtanding any provision of this Agreemeni to. Ihc
eohirary, and subjeci to ihc approval of ihe Covxrnor oik)
Etecuiive Cooncll of the SiOic of New Hampshire, if ieppiicable,-
ihis Agreement, artd all obligaiicns ofth'e pao>es hcrcunder, shall .
become effcciivc on the date ihc Covcntor and E.xccutivc
Council approve this Agreement as indicoicd in block'i.l?. -
unless no such approval Is required, in which case the Agreement
shall become efTeaitx on the date the Agreement is signed by
the Slate Agency as $ho^vo in block 1.1) ("EfTeciive Date*').
3.2 If the Contractor-commences the Services prior to .the
Effective Date, all Scn-ices performed by the Coniracior piior to ■
the Effective Date shall be performed at the sole risk of ihc
Coniractor. and in i.he eveni that ihis Agreemeni does nm become
effeciive. il>c Si8le-4hall l^ve- no iiabiliiy to ihc Conirocicr.
including without limitation, any obligaiion to pay the
Coniractor for .any cosis incurred or Services performed.
Cpniracior must compkie all Services by ihe Completion Date
specified in block 1.7.

4. CONDITIpNAL NATURE OF AGREEMENT.
Notwithsianding any provision of -this Agreement to the
conirary. all obligations of ihc Siaic hcrcunder, including,
without limitation, the continuance of payments-hcrcunder, are
contingent upon the n\?ilability and continued appropriation of
iiinds affected by any state or ledcrsl legislative or c.teculive
action that reduces,' climinoics'or oihcnvise modifies the
appropriation or availability of funding for this Agreement and
the Scope for SerNices provided in EXHIBIT B, In whole Of-in
part. In no c\xni shall the Siaic be liable for any payments
hcrcunder in excess ofsvch available appropriated funds. In the
event of a reduction or termination of appropriated funds, the

' State shall have the right to withhold payment uniil.such'funds
become nv8ilAble..if ever, end shall have the right to reduce or
terminate the Sen-ices under this Agreement immediaiely upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any oihtr
account or source to the Account ideniined in block 1.6 in the
event funds in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE UM ITATfON/
.payment;
'5.1 The contract price, method of payment, and terms ofpaymcni .
arc identified and more paniculorly described in EXHIBIT C
which is iftCOfporaicd herein by reference.

'5.2 The payment by the State of the contract price shall be the
only or^d the complete reimbursement to (he Contractor for nil
expenses, bf whatever nature incurred by the .Contractor in the
performance, hereof, and shall be the only and the complete

compensation lo'ihe Coniracior for the Services. -The State shall
have'no liability to the Contractor other than the coniract prit:e.
5.3 The State reserves the right to.offset from any amounts
otherwise payable to the Contractor under ihi^Agrcemem those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80;7'C or any'other provision of Inw.
5.4 Notwithstanding any provision in.this Agreement to the
comrary, and noiwhhsiahdtng une.tpecied circumstances, in no
event shall (he total of all payments auihorieed, or actually made
hcreundcr.' cxcc^ the Price Limitation set fonh in block i .8.''

6. COMPLIANCE BV (CONTRACTOR -WITH LAWS
and regulations/equal employment .
OPPORTUiVlTV.
6.1 In eonncciion with the performance of the Services.-the
Coniracior shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
euihoriiies which impose any obligation or. duly upon the
Contractor, including, but .not limited lb, ci\'ii rights and equal
employment opponuniiy laivs. In addition, if this Agreemeni is
funded in any part by monies of the United States, the Coniractor •
shall comply with all fcdcrare.fccuiive orders, Kile.x. regulDliont
and siaiutc.<t, and with any rules, regulations and guidelines as (he
State or the United States issue to implement ihc.tc regulations.
The Contractor shall' also comply with all applieable Intellectual
propcny laws.
6;2 During ihc icrm'of this Agreement, the Coturactor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, a'gc, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access i.obnyofilie Contractor's books, records oik) acbounis for
the purpose of ascertaining compliance with all rul&s, rcgulaimns
and ordct.s, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own tspcnse provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, bikJ shall be properly licensed and
otherwise authorized to do .<o under all applicable laws. ..v
7.2 Unless otherwise authorized in wtliing, during the term of
this Agreement, and for a period ofsi.s (6) months oHer the
Completion Date in block 1.7, the Contractor shall not hire, and- • ••
shall not permit arty subconiracior or other pcr.son, firm' or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Siaic employee
or official, who is materially involved in the procurement,
administration or perfonnnnce of this .Agreement. This
provision shall survive termination of this Agreement.
7.3 The Coniracting Officer specified in block 1.9. or his or her
successor, shall be the Slnie's.rcprescntainx. In the cvxni ofnny'
dispute concerning the intcrprciaiipn of this Agreement, the
Contracting Ofncer's decision shall be finni for the Sinie.
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8. EVENT OF DEFAUtT/REMEOIES.
B.I Any one or more of the followin}; acts or omissions of'the
Conirecior shall constitute an event oTdefault heretinder ("Event
ofDefatilt'):
8.1:1 Tailure (O-perfomt the SeMces tutisfaciorily or on
schrtule; . .
8.1.2 faflure to submit any repon required hereunder; ar^d/or
6. i .3 failure to perform any other covenant, term or condition of
this Agreemeni.
.8.2 Upon ihe occurrence of any Event of Oerauli, the State may
take any one. or more, or all. .ofthe roilowing actions:
8.3. r gi^x the Coniractor.a'wTiticn notice spKifying the E^trti of
Ocftult and reqgiring it to be remedied tvjihln, in the oOscocc of
a greater or leaser specification of lime, ih>ny()0) day.t from'the
date ofthe notice; and if the Event ofOerauli is not timely cured,
tcnfiirute-ihi.1 Agreement, efrective two (2) days afler giving the'
Conirnctor notice of lerminaiion;
8.2.2 give the Coniracior a wriiicn npiicc spcci fying the Event of
Default and suspending all payments to be made inider this
AgreeitKni and ordcnng that the portion of the cohiraci price
which u-ould otherwise accrue to the Contractor during the
perio;d from the date of such notice until such time as the State -
determines that the (^onirocior has cured the Event of Default *
shall nevcr'be paid to the Contractor;
8.2.3 give the Contractor a wriiiin notice specifying the Event of
Default and set off against any oiKer obliga|ions the State may
o^x to the Contractor any damages the State suffers by reasbn of
any Evcqi ofOefauli; and/or ^
8.2.4 give the Contractor a written notice specifying the Event of
Ocravli, ireai the Agreement as breached, terminate the
Agrccmeni and pursue any ofiis'remedies at law or in equity, or.
both.

8-3. No failure by the State to enforce any provisions hereof after
any Exxnt of Defisul.i shall be deemed a \vaivcr of its rights with
regard to. that Event of Default; or any-subsequent Event of
Default,. No e.spre.ss failure to cnforce.any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any funher br other-Event of
Default on the pif\ ofilie Contractor.

9.TERjMINAT(0N.
9.1 Noiwiihstandihg paragraph 8, the State may, at its sole
di.scretion, terminate (lie Agrcerncni. for any reason, in whole or
in pah, by ihiny (30).days written notice to the Coniraeior that
the State is exercising its option to icfm'inaie the Agreement.
9.2 In the event of an early termination of ihij Agreement for
any reason other than the completion of the Services, the
Cpnimcior shall, at .the State's discretion,, deliver to the
Contracting OlTicer, not later than fifteen (15} days after ilie dnte
of lerminaiioo, a rcpon ("Termination Repon") describing in
detail all Services performed, and the contr<ici price earned, to
and including the di^tc of termination, The form. siibjcct matter,
conieni, and number of copies of the Termination Repon shall
be identical to those of any Final Report described in the aiiaehed
EXHIBIT B. In addition, nt the State's .discretion, the Contractor
shali, within 15 days of notice of early lertninaiion, develop and

subiTiii to the State a Transition Plan for services under the
•  Agreement-. •

10. DATA/ACCKS/CONFIDENTIALITV/

preservation.

10.1 As used in this Agrcenxiii. the u-ord "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or de\*lopcd by reason of. this
Agreemeni, including, but not limited to, all studies,'reports,
nics, formulae, survc)**. mops, ehans, sound recordings, video"
reeordings, pictorial reproductions, dra%\'jng5,.ona1yses.-graphic
rcpraentsiions, computer prog/ams. computer printouts, notes.

-  letters, inemo'Qnda, paper.>i. and dMumcnis, dll whether
rmishcd'or unfinished.
10.2 All data and any propeny which has been received from

the State or purchosed-wiih funds provided for that purpose
under this Agrccmeni. .sh^ll be the propeny ofthe State, and
shall be returned to the State upon demand or upon termination
of this Agreement.for any reason.
10.3 Confidentiality of data shall be governed by N.H..RSA
chapter 9 l-A or other cti.<iing law. -Disclosure of,data-requires
prior written approval ofthe Siitie. . ;

M. CONTRACTOR'S RELATION TO THE STATE. In the.
performance of this Agreement the Coniraeior is in all respects -
an independent contractor, and is neither an agent not an

".employee of the State. -Neither the Contmeior nor any of its .
ofTtcers,'employees, agents or members shall have authority to
bind the State or receive any bcocfii_s. workers' compensation or
Other emoluments provided by the State to its employees.

12. assicnmEnt/delecation/subcontracts.
12.1 The Centraciof shall not rwign,-or otherwise tmnsfcr aity

•s^iniercsl in this Agreement without the prior written notice, which
shall be provided to the StateJii least riflcen (IS) days prior to
the Assignment, and a written consent ofthe State. For'purposes

• of this'paragraph, a Change of Control.shall cortttiiute
assignment. "Change of Control" means' (ft) merger,
consolidation, or a transaction or series of reldtcd transactions in-

.  which ft third pany, together-with'its affiliates, becomes'the
direct or indirect owner of fifly percent (SOV») or more of the
voting shnrt* or similar equity interests, or combined voting
pONvcr of the Contracior, or (b) the sale of all or substantially all
ofihe.a^seisof the Contractor.
12.2 None of the Service.s shall-be subcohiracied by the
Contractor wiihoui prior written notice and consent o'f the Stale.
The State is entitled to copies of all subcontracts and assignment • .,
ngreemenis and shall not be bound by any provisions contained
in a subcomraci or nn assignment agreement lo 'tvhlch it is not n
p.nhy.

13. INDEMNIFICATION. Unless otherwise c.scmpted by law,
the Contracior shall indcmnifyaiyl hold harmless the State, its
ofnccrs and employees, from and against any aiid all claims,

- liabilities and costs for any personal injury or propeny damages,
patent or copyright infringemeni, or other claims assened against
the State, its ofnccrs or employees, which arise out of (or which
may be claimed to arise out 61) the acts or omtfis^or ihc
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Contrecior, or subcontrectors, including bui not iimiicd lo Ihc
negligence, reckless or inicniionel conduct. The Sioie shail npi
be liable for any costs incurred by the Contractor arising under
this paragraph )}. Notwithstanding the foregoing, nothing herein
contained shall be'dcemed to Mnstituie a waiver of the sovereign
.immunity of the State; whieh immunity is hereby reserved to the
Stale.' This covenant in pantgraph 13 thall survive .the
icrminatioA of this Agreement.

14. liN'SURANCe.

14.1 The Contractor shall, at its sole expense, obtain and
continuously mainiein in force.' and shalj require any
subeoniroctor-or assignee to dbiain and maintain in foitc. the

■ foHowing insurance;'
14.1.1 commercial gCRcral liability insurance against all claims
of bodily injury, death or property damage, in amoumie of not
less than SI,000,000 per occurrence and S2,p00,000 aggregate
or excess; and
14.1.2 special causd.of loss coverage form covering all property
subject to subparagraph 10.2 herein. In an amount not less than
80% of the whole replacement x-alue of the-propeny.
'14.2 The policies described in subparagraph 14.1 hereiit shall be
on policy fo'rms and endorsements approved for use in the State
of New Hampshire by the N.H. Dcpartmem of lnsui:ance, and
issued by insurers licensed in the State of New Hampshire.

.14.3 The Contractor shall fumish to the ComrKiing OfTtccr
■idemiried in block 1.9. or hi.s or her successor; a ecniricaic(s) of
insurance for all -insurance required under this Agreement.
Contractor shall Di.<iq fumish to iKe Contracting OfTtccr idcnii fied
in'block 1.9, or his or her .successor, ccrtincaic(s) of insurance
for all renewal($).of insurance required under this Agreement no
later than ten {10) days prior to thc.ctpiraiion date of each
insurance' policy. The cettificotcfs). of insurance nnd. nny
renewals thereof shall be attached andnrc incorporated hcrcitt by -
reference.

15. WORKERS'COMPENSATION.
15.1 Biy sighing this agrcemem, the Contractor agrees, ccnific.c
and wamtrns tha.i theContrapior is in compliance with or c.tcmpi
from, the requirements ofN.H. RSA chnpicr 281-A ("U'orkvrs'
Conipowation"}.
15.2 To the e.vieni the Coiilmcior Is subject to the requirements
of N.H. KSA chapter 2Si-A, Contractor shall maintain, and

.require any snbcontmctor or assignee to secure nnd maintain,
paymeni of Workers' Compensation in connection .with
activiitcs which the person proposes to undertake pursuant to this
Agreement. The Contractor shall fumish the Contracting Omccr
ideniiRed In block 1.9. or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
28I'A and any applicable rcncwal(s) thereof, vyhich shall be
attached and ere incorporated herein by rcfcrcrKc. The State
shall not be responsible for paynicnt of 'ony Workers'
Compensation premiums or for any other claim or bcncTit for
Coniricio.r. or any subconlracior or employxc of Contractor,
which might arise under applicable State of New Hamp.thlrc
Workers' Comp.ensAiion laws in donncciion xviih the
pcrfonnance of the Services uttdcr this Agreement.

16. notice. Any notice by a party heseio to the other party
shall be deemed to .have been dulydelisxred or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post OITice addressed to the parties at.the addresses given in
blocks 1.2 nnd ).4,-hcrcin.

17. amendment. This Agreertteni maybe amended, tvnived
or discharged only by an instrument in tvriiing sigrKd by Ihc
panics hereto and only after approval of su.ch.smeitdmeni,
waiver or discharge by the Covemor and £.tecutive Council of
the State of New Hampshire unless no such approval is required
under the circ.umstanccs pursuant to Stale law, rple or policy.

18. CHOICE or LAW and FORUM. This Agrccmcni shall
be.govxmcd.. inierpreied nnd construed in accordance with the
laws of the State of New Hampshire, and is birtding upon and
inures to the bencfii of thcparties nnd their respective successors'
and assigns. The Nvording used in this Agreement is the wording

. cho.scn by ihe'panies to e.xprcss their mutual intent, and no rule
of construction shall be applied agai.nsi or in favor of nny piny.
Any actions arising out of this Agrecn\eni shall be brought and
maintained in New Hampshire Superior Coun which-shal! have

'cxclusivcjurisdiciion thereof.

19. COtNFLICTINC TERMS. In the event of a connici
bettveen the terms of this P07 form (as modified in EXHIBIT
A) and/or aliachmcnts and'omendmeni thertbf, the terms of the
P>37.(as modified in EXHIBIT A) shall control.

20. THIf^D PARTIES. The parties hereto do not intend to'
benefit arty third panics and this Agrcchteni shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for refereitce purposes only, and the tvords eontairted ihe'rein
shall in no way be held to e.splain, modify, amplify or aid in the
interpreiaiiott, consiruciiqn or meaning of the provi.sions of this
Agreement.

22. • SPECIAL PROVISIONS. Additional or modifying
provisions set fonh in the attnchcd EXHIBIT A are incorporated
herein by fcrcrcncc.

23. S£VERy\BILITV. In the event any ofihe provisions of this
Agreement arc held by a coun of.compcierti jurisdiction to be.
contnt'ry to any state or federal law, the remoiitirtg.provisions of
this Agreement will remain in full force and effect.

24. ENTIRE agreement, this Agreement, which mny be
executed in a number of coiiiiicrpan.s, each of which'thall be
deemed an. original, constitutes the •entire-agrccrdcni and
undersianding'beiwecn 'ihc-parties, 'and supcrsedes.nil prior
agreements and understandings with respect to the subject mailer
hereof.
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New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

V  EXHIBltA .

■ ftevisions to Standard Agreement Provisions "

1. Revisions 16 Form P-37. General Provisions

1.1. Paragraph 3. Subparagraph 3.1. Effective Date/Completion' of Services, is
amended as follows:

■ 3.1... Notwithstanding any provision of this Agreement to the contrary, and
sulDjecl to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block-1.17; this Agreement, and
all obligations of the parties hereunder, shall become effective on July 1,
2021 ('Effective Date").

1.2 Paragraph 2-, Effective Date/Gompletion of-Services,- is amended by. adding
i  subparagraph 3.3 as follows: . ■ ' '

3.3 The parties may extend the Agreement for up to two (2) years additional
years from the Completion Dale, contingent upon satisfactory delivery of
services, available funding, agreement of the parties, and approval of the
Governor and Executive Council. !

1.2 Paragraph .6/ Compliance By Contractor With Laws and .Regulations/Equal
Employment'Opportunity, is.amended to include subparagraph 6.4 as follows:

6.4 Because .Contractor ahd its affiliates comprise a consulting firrn.(lhe 'Firm")
that serves clients.on an International basis in.numerous cases, both in and out Qf
court, it is possible that the Firm may have rendered or win render services to. or
have business associations with, other entities or people which had or have or rhay
have relationships with the State.. The Firm, will not be prevented or restricted by
virtue of providing the.seryices under this contract from providing services topther
entities or indivlduars,.including entllies or individuals whose' interests may be in
competition or conflict with the Stale's, .provided the Firm makes ̂appropriate •
arrangements to ensure-that the confidentiality of Iriformalion is maintained.

'  Notwithstanding the foregoing. In the event the Firm provides services In matters
■which conflict with the Slate's interests" regarding the matters- in which A&M is.
providing services hereunder. the Firm must provide notice of such relationship to
the State and Ihe.Stale may, at its discretion, terminate this Contract.

1.3 '.Paragraph 8, Event of Oefault/Remedies. is amended to include subparagraphs
8.4, 8.5, and 8.6 as follows:

8.4 The Contractor may terminate this Agreement upon notice if the Slate
misrepresents or falls to disclose matefia).facts, falls to pay undisputed fees or
expenses, or makes it unethical for the Contractor to continue perforrnance of the

•  engagement, or olherjust cause exists.
*  • . »

8.5 Except for Contractor's liability for any data security breaches caused by
the Contractor, as referenced in Exhibit K, DHHS Information. 9et*Miy^

S$-»2»-OCOM-2aCO'NSU ALVAREZ & MARSAL PUBLIC SECTOR SERVICES.4.LC CoWf»et<v initists J
A-l.O Papa lor 3 " Daia ^778/2021
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EXHIBIT A

Requirements (Section IV, Procedures for'Security, Paragraph 11), and for
Contractor's indemninc^lion obligations set forth in Paragraph 13, notwithstanding
anything to the contrary, in no event shall the Contractor be liable to the State,
whether a claim be in tort, contract or otherwise, for any amount lr\ excess of the
total professional fees.peld pursuant to this Agreement except to the extent the
damage^ were caused primarily from the fraud or willful misconduci of. (he
Contractor relating to the Services. In no event shall the Parties be liable for'any
consequeniial, special, indirect, incidental, punitive, or exemplary loss, damage, or
expense relating to this Agreement (including, vyiihout limitation, loss of profit, data,
revenue, goodwill, or. similar damages) even if.advised of the possibility of such
damages. .This paragraph shall survive termination of tliiS Agreement

8.Q The Stale's liability under this Agreement shall be limited to monetaiy
damages hot'to exceed the total fees paid, but.in no'event shall it exceed the
contract price pursuant to Paragraph 5.2. The Contractor agrees that it has ah
adequate remedy at law for any breach of this Agree.ment by the State and hereby
waives any right to spednc performance or other equitable remedies against the
Stale. • •

1.4 Paragraph 10. Oata/Access/Confidentiality/Preservation, Subparagraphs 10.2
and 10.3 are amended as follows: >

10.2 ■ All data and any property which has been received from .the State or
;purchased with-funds prOvided'for that purpose under this Agreement, shall be the
property of the State, 'and shall be returned to th^ State upon demand'or-upon
termination of this Agreement for any' reason. Notwithstanding anything to the
contrary, the Contractor shaU'retain all right, title and interest in all of its pre-existing
intellectual propeity and all methodologies, processes, . techniques, ideas,
concepts, electronic and written workpapers. trade secrets, and know-how
embodied in any data that the Contractor may develop or supply in conne.(!;tion with
this "Agreement. . "

10.3 Confidentiality of'data .shall be governed by N.H. RSA chapter 91 -A or other
existing law. Disclosure'of data requires prior whtien approval of the State. If any
party Subpoenas or requests or. any data, the Contractor'will inform the State
thereof:

1.5 Paragraph 12. Assignment/Oelegatlon/Subcontracts. is amended by adding
subparagraph 12.3 as follows:. '

12.3.-"Except for modificalioris mutually approved in writing by the peparimeni
and the Contractor, Subcontractors are subject to the same contracludl conditions
as the Contractor, and the Contractor is responsible to ensure subcontractor
compliance with (hose conditions. The Contractor shall have written agreerh.ents
with all subcontractors, specifying the work to be performed and how co/T&djjye
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•action shall be'managed if the.subcontractor's performance is Inadequate. The
Contractor shall manage the subcontractor's performance on an ongoing basis and
take .corrective action as necessary. The Contractor shall annually provide the
Slate with a list of all subcontractors provided for under this Agreemeniand notify
the State of any inadequate, subconlrdctor performance.

1.6 Paragraph 13, Indemniricalion. is amer^ded as follows;

13. INDEMNIFICATION. Unless otherwise exempted by law, the Contractor
shall ihdernnify and hold harmless the State, its officers and employees, from and
against any and all ctaims, liabilities and costs for:

-  • • (•)• any personal bodily injury or.real and/or tangible personaf properly
■  damages asserted against the State, its ofTicers or employees to the

extent caused by the acts or omission of the Contractor, or
subcontractors, In the performance of the Services that constiluie
negligence, reckless of-intentronal conduct; and

(ii) palenl.or copyrighfinfringement by the Services, provided ihatthe
foregoing shall not apply to the extent the claim of infringement arises
out of: (1) the use of.the Services other than in accordance vyith the
terms' of this Agreement and any applicable docurh'entation or

' inslructio'nssuppliedtotheSlate;(2)anymodification'totheServices
not expressly agreed to in writing by the parties; or (3)" the
combination :of the Services with any materials not provid^.
or approved by the Contractor.

The Stale shall not be liable for any costs incurred by the Contractor arising under
this paragraph 13.' Notwithstanding the for;egoing, nothing herein contained, shall
be deemed to constitute a waiver of the soyereigri immunity of the State, which
immunity is hereby reserved to the Stale, this covenant in paragraph 13 shall
survive the termination of this Agreement.
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Scope of Services

1.. Background •'

1.1. Extension of Prior Work: The Department and Contractor previously entered
. into two contracts:

1.1.1. The first agreement; was approved by the Governor on August 31, 2020,
retroactively effective to August 24, 2020, and amended with Governor
approval on December 29, 2020, retroactively effective to October 30: 2020.
and expired December 30. 2021.

1.1.2. The second agreement was approved by the Governor on March 11, 2021,
retroactively effective to March 4; 2021, with a completion date of Junfe 30,
2021. . . ..

1.2. In accordance with the requirements of the first agreemenV. the Contractor
provided a strategic assessment of the Department's operations that:'

1.2..1. Quantified the impact of the COVID-19 pandemic:

-1.2.2. Identified programmatic improvements to increase operational efficiency. ■
and effectiveness;

1.2.3 . Assessed opportunities 10 Improve the delivery of services during and after
the public health emergency; and

1.2.4. Provided the Department wilh specific recornmendatibns for operations
system enharicements.

1.3.Further, under ̂ e first agreement, the Contractor- assessed lhe impact of the-
C0VrD-l9 pandemic, identified vulnerabilities that may impede recovery, and;
provided recommendations to the Department.- through the second agreement,
the Department and Contractor pursued two high-impact opportunities stemming
from the pandemic related lo the programmatic areas of Behavioral Health and
Developmental-Disabilities. •

1.4. Ongoing and New Initiatives: Through this Agreement, anticipated to begin July "
.  1. -2021, subject to.Governor and'Council approval, the Department and

■Contractor will, pursue the implementation of the recommendations rhade' under. '
-the prior agreements, related to Behavioral Health and - Developmental .
Dis.attilities. Additionally, the Contractor shall: (1) assist the Bureau of information
Services wilh. Medicaid,-Management Information Syslerh (MMIS) rriodernlzallon
and implementa'lion efforts; and (2) support the Department's Senior Executive
Team (SET) wilh an, Organizational Change Management effort.

1.5.Strategic Relevance: The Contractor will act as a strategic partner to the.
Department to support both short and long-term initiatives, with the planning and
implementation-df key behavioral health Initiatives, as vyeii as the launch and initial
implementation phases of key iniliatives related to Developmental Disabilities, the
modernization of the MMIS, and Organizational Change Management.
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Behavioral Health:. The C6VID-19 Pandemic exacertated the incidence of
behavioral health crises in New Hampshire. Nationally, record increases in mental
health Issues are being reported, while studies show that individuals with serious
mental illness are at increased r^te of suicide due to the pandemic. New HampsHire
Hospital has seen its waiting list increase to its highest levels since 2015. including a '
record-number of children. These developments, among others, have increased stress- •
on an already.taxed health system that may not be able to meet the heightened '
demand in a timely or safe manner. To address these challenges, the Contractor shell .
continue to assist the Department with implementing two major Initiatives to increase
positive mental health outcomes for New Hampshire citizens that include: (1) a Cnticai
Time Intervention Program; and (2) Irlstitutions for Mental Disease (IMD) Waiver..

2.1.CritiC8l TIrne Intervention (CTI) Program: The Coniraclor shall continue its
work, started in Stale Fiscal Year (SFV) 2021. with the Department to implernent
a CTI Program with the concurrent goals of: (1) lowering hospital'readmission
rates; (2) decreasing hospital readmission costs to the State; and (3) better
addresslrig the needs of the community. In S.FY 2021. the Contracior finalized ■
the implementation strategy; facilitated relationships with key stakeholders;
solidified the relationship with and developed scope of services with trainer;
developed the two - (2) year .implementation budget; and identified key
performance indicators.

2.1.1. Year 1 • CTI Program: The Contractor shall facilitate the continuation of the
implementation and execution the following activities, started in-.SFY 2021.

•  that focus on" a staged roll-out of CTI in New Hampshire in Year 1 of this
Agreement by:

2.1.1.1. • Consulting with third-party organizations end subject matter experts
to collect key information necessary for implementation, ongoing
eduction, and program evaluation.

2.1.1.2. Advising the Department on how to establish a central. CTI
management team within the Division for Behavioral Health, identifying
additional training and other needs, and establishing a management
structure!

2.1.1.3. Advising, the Department on how to establish regionalized case'
teams and the resources, skills, and educational'requirements. This

incfudes providing effective recruitment techniques and working
collaboralively with the Department to establish a system with partnering
organizations. Three Initial CTI team's shall be fully operational no later
than January 20. 2022.

2.1.1.4. Identifying high Impact areas for CTI rollout by utilizing-quantifiable
health and-population data to utilize lim.ited resources and maximize
positive impact. • ...
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2.1.1.5. Coordinating training to Department employees on the CTI model
and establishing long-term sustainable learning coHaboratives with
partnering organizations. Initial Education Series to be completed no
later than November 30. 2021. ;r;..

2.1.1.6. Assisting w(ih the development of a process for centralized reporting
of CTI data to enable Department management to make data-informed
decisions and measure performance on an ongoing t:>asis and create a
stror^g body of evidence for future program evaiuation.

2.1.1.7. Working with the. Department to identify potential funding
opportunities to offset short-term and1ong-term costs of the CTI prograrn.

2.1.t.8. Assisting the Department .with stakeholder identification,
engagement, and involvement in the .development and Implementation-
oMhe CTI program.

■  ' 2.1.1.9. Providing project management oversight, as needed by the
Department, for each of tbe.specific items listed above.

2.1.2. Year 2--CTI Program: The Contractor shall support the Department's CTI
. program.efforts by:

2!1.2.1. Facllilating (he assessment of CTI case teams staievtride. particularly
^  • with CT) Program regarding size, effecllvene'ss, and performance against

budget. Statewide coverage of CTI teams shall be implemented no latdr
•thari July 1,2022. - , .r- ' . '

2.1.2.2. ' Supporting the CTI educational partnerships and models established
"  during Year 1, and working with educational partners ip adjust the liming'

and delivery of CTI.training and best practices as necessary. .

2-.1.2.3. Facilitating. In coordination with Department-designated resources,
the design of the process by.which the Department will.capture CTI data
and develop the reporting that will be implemented, leveraging ihie CTI
data from State systems that Inform executive-level performance
reports, on a fr^uency to be established by the Department.

2.1.2.'4.- Pfoyldlng ongoing support for the Department's CTI management
team established during or prior to Year-I." including activities that

•' include, but are not limited to facilitation of stakeholder meetings and
data analysis: ;, . * . .

2.1.2.5. - Assisting the Department with (he identification pnd development of
methods to attain long-lernr CTI funding opportuniiies to attain program
suslainabilily. . . ■ •'

2.1.3. Assumptions: The timelines in . Section 2, assume the continued
•  participationanddedicationofa&signedresourcesfromtheDeparlment.and

■  ̂ ' the cooperation and contributions of the Department's contracted vcn^rV
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■  The Contractor shall complete all assigned tasks to achieve these timelines .
and manage risk related to timeline delays. Acknowledging the unanticipated
Issues that may arise external to the Contractor's obligations under this
Agreement, these timelines may be adjusted upon the mutual agreement of

'  .the.Departrnent and the Contractor.' • ' ^

3. IMD Waiver: The Contractor shall continue working wlih the Department to develop,
write, and submit an IMD Waiver to address the.concurrent goals of: (i) Increasing
diversion frorri hospital emergency departments towards community care when
appropriate; (2) decreasing the average length of stay at New Hampshire Hospital; (3).
enhancing the reimbursement .for. services at New- Hampshire Hospital: and (4)
increasing the available options for.siep-dbwn'care once inpalient treatment is no .
longer medically necessary by:

■3.1. Year 1 - IMD Waiver: The Contractor shall support the Department with. Year 1
IMD Waiver efforts by:

3.1.-1.1. Assisting in the finaiization and -submissipn of.the IMD Waiver
specifically by incorporating feedback from the public notice p.erio.d.

3:1.1.2. Planning for and coordinating the Implementation of the IMD Waiver
arriong New Harnpshire Hospital, the CWce of Medicaid Services, the

' Division for Behavioral Health, the State's actuary of record, and the
Managed Care Organizations (MCOs).

3.1.1.3. • Supppnlng "the assessment of alternatives for increased psychiatric
. inpatlent bed capacity, v/hich may include one or more of the. following: '

(a) expanding the capaciiy of existing Designated "Receiving Facilitie.s
(DRFs). (b) developing new ORFs. and / or (c) building a new privately-
operated 1MD. ' ' •

3.1.1.4. Developing a projecl plan to docutTienl the requirements, timelines,
milestones, and stakeholder engagement resulting from the
Department's chosen allernative{s) from 3.T1.'3.

3.1.1.5.. Coordinating the implementation of the project plan resulting from
3.,1.1.4.. to include: (a) facilitating meetings Cdocumenling the agenda,
decislons made. and action items), (bj'recording progresses, milestones .
in regular rhbnthly status reports, and (c) assisting with jde.ntification'and
escalation of timeline risks as needed. . . .

3.1.2. Year 2 - IMD Waiver; .The Contractor shall support the Deparlment with
Year 2 IMD Waiver efforts by: '

3.1.2.1. Assisting with the preparation and submission of quarterly evaluation
reports to Centers for Medicare and Medicaid Services (CMS) during first
year of the IMD Waiver demonstration.
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3.1.2!2. providing projecl management technical support for the renewal and
expansion of dual Substance Use Disorder and Serious Mental Illness. .
IMD waiver efforts.

3.1.2.3. Providing project management technical support for coordinating the
■  implementation of the decision from Year 1 of the Agreement relative to
allernalives for increased psychiairicinpaiieni bed capacity.

4. Developmental Disabilities Redesign: The Contractor shall'continue to provide
support to the Department for ihe redesign of keV developmental disabilities service
authorities .and operations, specifically: (1) redesigning the §19l5{c) Developmental
Disability Waiver structure into a tiered waiver structure; (2) infornting a reyised rate ■
rhethodology for the Developmental Disability waiver; (3) scoping requirements for a
new information technology management system fo support. the Bureau of
Developmental Services operations to align with waiver and rate redesign; arid, (4)
building in-stale capacity for individuals receiving Intensive Treatment" Services. The
primary goal of this redesign effort is to modernize operational capacities within the "
Bureau of Developmental Services and improve sen/ice and. system access to
recipients by:

4.^.Assisting in the .development and submission of Developmental Disability
§1915(0) waiver, applications to the CMS. The Contractor shall engage in
substantive stakeholder engagement in collaboration vviih the Departiment to

'  Inform the Developmental Disability waiver application drafts and shall assist the'
Department to incorporate applicable feedback from the federally required public
notice period prior to submission to CMS The Conlriaclor shall work with-the

•  Department to respond to CMS requests for additional information and meet
waivers repoding requirements. The, Contractor shall review and'.modify
Department oversight practices for the waivers to reflect the CMS-approved
Developmental Disability waivers.

4:2. Supporting the Department with any procurement efforts to contract with a vendor
'  to'provlde rate setting services.

4.3.,Assisting in the. design of new assessment informed waivers and rale,
methodology for the Developmental Disability waiver population to be .
implemented statewide. .

• 4.4. Assisting in the development of any procurement .efforts to contract with an
information technology vendor capable of modernizing.developmental senrices
systems.

4.5. Reviewing case management process and procedures to improve systems
•  ' efficiencies and quality standards for ongoing case-management activities under

the tiered waiver approach.

4.6. Assisting in the development and implementation of a grani program for in-state
capacity development and infrastructure development for participants'receiving
Intensive Trealmenl Services.
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4.7:'Supporlin9. through, an acli.ve projeci . plan; ongoing cross worKslream
coordination and identification of risk(s) or l.ssues to project success.

4.6. Year 1 - Developmental Disabilities Waiver Redesign; The Contractor shall.
support the Department as a sirategic advisor and provide tactical support in data
analysis, policy, review .and drafting', and transformalion through initial wdiverand
rate redesign of the §19l5"(c) Developmental Disability Waiver by:
4.8.1. Managing the waiver-drafting process through CMS approval.

4.8.2. Managing' ongoing stakeholder engagement processes, Including
workgroup engagement, to facilitate substantive dialog around waiver tiering
and benefits.

4.8.3. Facilitating the tracking arid response process to public comment.

4.6.4. Coordinating revisions to the waiver(s)'prior to submission to CMS.

4.6.5. Providing ongoing data analysis and management support to assist in
waiver drafting and review processes. :•

4.8.6. Assisting in reviewing and vetting slandardizecf assessment tools for vvaiver
and fate redesign.processes.

4.6.7. Supporting final selection of standardized assessment tool.

4.8.6. Rat© Redesign - The Contreclor shall support the Department with rale
.  redesign by: ' ̂

4.8.8.1. Supporting the Department with the development of any
procurement efforts necessary to contract with a rale setting vendor.

4.8.8.2.- Facilitating.coofdination between waiver redesign and rale redesign
work streams.

;■ f , • .

4.8.8.3. Providing"subject mailer expertise for policy decisions or Impacts in
rate development. ' ' ; " .

4.6.8.4.' - Assisting in data rpanagement and analysis activities to .support rate
develppnrieril. . • . _ -

4.8.8.5. Assisting the Department with identifying, selecting and supporting a-
contractor to develop an algorithm based on a standardized assessment
fool for ra'le setting activities.

4.8.8.6. Supporting external stakeholder engagement and • feedback .
■■ processes.

4.8.9. IT Wlodernizatlon - The Conlraclor shall support Ihe Oepartment with IT
rnodernlzatlonsefforts.by: '

4.8.9.1. Developing and .inventorying InfomDation technology requirements* •
required for the overall Iransfprmation.

-M
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4.8.9.2. " Assisting-with, any procurement initiatives necessary for the
transforrnation efforts.

4.8.9.3. Coordinating waiver and rate redesign wo'rit streams "for information
•  , :: technology modernization.'

4.9. Year 2 • Developmental Drsobllitles Waiver Redesign"

.  4,9.1. Waiver Redesign - The Contractor shall support the Department by;

4.9.1.1.. Assisting with the fmalizalion of waiver applications and sul?mission
to CMS for approval. : . . ■

■  * 4.9.1.2. Providing technical assistance to the Department in responding to
CMS questions or areas for clarification prior.lo final approval.

4.9.1.3. • Assisting with the review of or modifications to standard assessment
'  • processes and data collection procedures.

4.9.1.4. Supporting review of and modification to existing policies and ;
operating procedures to support revised waiver structure, and

.  . • requirements. . •

4.9.1.5. Assisting with the development of- training and/or stakeholder
outreach materials related to revised waiver structures.

4.9.1.6. Reviewing case management processes and procedures to improve
■systems .efficiencies and quality standards for ongoing case
management activities under the tiered waiver approach.

4.9.2. Rate Redesign-The.Contractor shall.supporuhe Department with Year 2
rate redes'ign efforts by:

4.9.2.1. Conducting and/or assisting with ongoing data analysis and reporting
support during rale redesign process.

4.9.2.2. Assisting vyilh the development of provider, .impact analysis'-
templaling processes and fiscal impact projection analysis. ■ .

'  4.9.2.3. Supporting ongoing external Stakeholder engagement activities.
4.9.2.4. Supporting review and analysis of rate assumplions.for modeling..
4.9:2.5. Analyzing and reconciling programmatic and information technology

changes with/to operational needs within the Bureau of Developmental
Services and Medicaid Rate Setting. Unit.

4.9.2.6. Developing rate implemeniation'options for implementation-.
.4.9.3. IT Modernization - The Contractor shall provide the Department with IT

.  Modernization support by:
4.9.3.1. Assisting in the development of short-term - and long-term

'  Implementation plan development.and project plan. „
I  ̂
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4.9.3.2. Assisting in the review of IT system procedural requirements-and
technical needs to support waiver and rale redesign.

4.9.4. Intensive Treatment Services - The Contractor shall support the
Department by;

4.9.4.1. Assisting v>4th the coordination and facilitation of stakeholder
engagement activities.

■ 4.9.4.2. Suppohing. the development of a grant .program for Infrastructure
development needs.

4.9.4.3. Providing ongoing data analysis and planning support for grant
management.

4.9.4.4. Providing subject matter expertise on transition planning and
:•* preparation. * " _

4.9.4.5. Assisting wlh the development of project planning and tracking to
assist with transitions of participants from out-of-state to iO'State

•  services.

5. MMIS Modernization: The Contractor shall work with the Bureau of Information
Systems and clher depanmenls. as necessary, to replace ihe current legacy MMlS
with a modern and modular system that is certifiable by CMS by:

5.1.1. Developing the architecture and standards for the new MMIS.-

5.1.2.' Developing the procurement strategy and limellne-for the.new MMIS.'

5.1.3. Assisting with the development and issuance of solicilaiions and the CMS
Advanced Planning Documents (APD).

5.1.4. Assisting with the management of projects individually and as an enterprise.

5.1.5. Leading the development, of the overall management and governance
■ structure, to include associated processes required to manage the MMIS
modernization effort; to include portfolio, project and prograrn management.

5.1.6. Leading the research of applicable APD oppbrtunliies for federal funding
and the communication of APDs to CMS for approval.

5.2. Year 1 - MMIS Modernization: The Contractor shall serve as a.strategic advisor
and provide tactical support In pre procuremenl and procurement activities to the
Bureau of Infornialion Services.

5.2.1. Planning and Management - The Contractor shall:

5.2.1.1. Assist in the development and documentation of the current syslerbs
and Interfaces, and user roles and usage.

'■ 5.2.1.2. .Assisting-with Ihe development of the documentaiion.forthc current
slate of the systehfi and the desired future modular system.
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5.2.1.3. .Assist in the development and documentation of "home-grown"
applications created by users.

5.2.1.4. Assist In the development of desired future system architecture,
,  interfaces, and standards.

'5.2.3.5. Assist in the development of program management and governance
structure and tools. - ■>

5.2.2. Pre-Procurement-The Coniractorshaii: •

5.2.2.1. Assisi in identifying and contacting other' stales that have gone, or
are going, through a similar transformation to learn about their approach,
timeline, and lessons learned.

5.2.2.2. Assist in understanding and documenting the different approaches
to procurement thai include posting a single solicitation for each module,
posting solicitations with multiple services included, or some other'.'
alterriative.

.  5.2.2.3. *' Assist in prioritizing projects for MMIS modules and taking into
account the need to develop IT solutions for other initiatives' such as .

•  Oevelopmental Disability Redesign.
5.2.'2.4.' Assist in developing a procurement plan and limeline for the various

MMIS modules.

5.2.2.5. Assist In engagements with CMS to understand the latest
development and requirements for the Streamlining Modular Certification .
(SMC).

5.'?.2.6. Assist in reviewing the procurement plan and rationale with SMC and
assist the Department with obtaining CMS approval.

5.2.3. Procurement

5.2.3.1. Assist in the development of initial solicitations and APDs.

5.3.Year 2 - IVIMI.S flAodernization: The Contractor shall continue to support.
Department MMIS Modernization activities as follows;

5.3.1. Procurement-The Contractor shall:

5.3.1.1. Assist in developing solicitations and 'APDs according to the
procurement plan developed In Year 1.

. -5.3.1.2. Assist in reviewing the set of solicitations, and APDs with CMS and
obtaining approval throughout Year 2.

5.3.1.3. Assist in. responding to CMS questions for APDs and solicitations
'■ pripr to final approval throughdul.Year 2. .v
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5.3.1.4. • Asslsl ln drafting or reviewing vendor contract terms throughout Year
2. , > ■

5.3.2. Project Implementation-The Contractor shall:

5.3.2.1. Assist in developing management processes and tools, to include"
but not limited to the communication plan, requirements documents.
RAiLs (Risks, Actions, Issues Logs), project schedule, success criteria,-'

. project charter for the various implementation projects. .

5.3.2.2. Utilizing Agile Project Mahagerner>t principles assist in developing
epics, futures, user stories and tasks and imptementlng the strategy of
sprint planning,- backlog refinement, spnnt retrospectives, sprint
demonstrations as well as managipg the iterative analysis of the project
teams velocity. • .

5.3.2.2.1. Epic ■ is a description of a significant project initiative that
entails a group of features assodated with the project portfolio.

5.3.2.2.2. Feature- is an item that .describes a stakeholder-need for the.
solution. Each feature includes the following components a benefit
statement and a description of what success looks like, and is sized -
to be delivered in a single sprint or collection of sprints.

5.3.2.2.3. User story - Stories are short descriptions of a piece of'
desired funclipnalily, written in the common language.

5.3.2.2.4. Sprint-a project increment usually 1 to 2 weeks in which the '
project team commits to corhpleting user stories associated with -
•features and their respective epics. Each sprint , will include
requirements gathering, development, demonstration and

•  acceptance of a working solution.

5.3.2.2.5. Sprint Retrospective - a meeting held at the conclusion of a.'
sprint to discuss.what went well, what could be imp.rpyed, and what

^  . will be conimitted to be.improved in the next sprint
5.3.2.2.6. . Sprint Planning-a meeting held to identify and plan the next

.  sprints work (hat the team will commit to complete. - -

5.3:2.2.7. . Backlog refinement - a process through which user stories
•  are idenilfied and created or removed based onihe business needs.

This process is continually completed as the needs and the project
increments'. ' '

5.3.2.3. Assist in developing a set of metrics to measure project progress.

'5.3.2.4. Assist- in managing stakeholder engagements to -facilitate an
appropriate level of engagement during requirements elicitatiqn for each
project..
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5.3.2-.5. ' Assist in managing risk for the various implemenlation projects and
escalating irnportanl risks per the communication plan.

5.3.i2.6. Assist in developing processes to faciliia.te stakeholder engagernent
.  and visibility throughout the'design, development, and implementation,

phases. . . *

'V S.3.2.7. Assist in developing user training plans user training materials.

5.3.2.8. Assist in developing processes to manage the performance of MMIS..
modules post go-live. • . *

6. Organizational Change hflanagement: The Contractor shall apply Prosci® change
management techniques to facilitate a review of the Oepartmerit's organizational
structure.-strategies and resources: provide recommendations to improve change
management efficiency; and support implementation of adopted change management
recommendations to align with Department transformational initiatives and goals by; •

'  "6.1. Facilitating strategic planning methods to review , the Department's Mission
statement, vision, goals, strategies and measurable objectives that include, but
are nol limited to: . *

6.1.1. Strengths. Weaknesses. Opportunities, Threats (SWOT) analysis.
6.1.2. Golden Circle Model (Why. How, What). •

'6.2. Providing the Department with findings and recommendations,, based .on the work
conducted under 6.1.

6.3. Facilitating a review of the Department's leadership structure, core foncllorts,
services provided to.iniernal DHHS and exterrial customers and stakeholders and
provide recommendations to Improve structural • alignment with
transformational goals; .. •?

6.3.1. The Contractor shall.deliver to the Department an Updated Service Delivery
. Structure. • . . • ■

6.4.Faclliiaiing a revi^ of organizational performance measures and provide
recommendations for revisions that.will allow the Department's Senior Executive
Team (SET) to evaluate the success of transformational change initiatives.

6.5. Facilitating a review of leadership performance management protocols, arid
provide recomrnendations for enhancements to performance evaluation criteria

■. that will allow SET to: * . *.

6.5'.1. Assess and support performance-improvement.

6.5.2. Benchmark individual performance and inform professional growth and
development; and

6.5.3. Monitor accountability for the completion of goals, strategies and
measurable objectives.

^.— 01
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■ 6.6. Facilitating SET organizational change management discussions on:

6.6.1. Planning and executing organizational change management initiatives,

6.6.2. Understanding SET roles in leading and directing organization change
management initiatives.

6.6.3. Handling resistance and identifying tactics to Intervene or resolve conflict.

6.6.4. Developing, implementing and refining an integrated communication plan.

6.7. Under the prior contracts, the Contractor created a business case for the initiatives
Included in this scope of work that established a general understanding of the
change effected by each initiative. Building upon the work previously completed
relative to the change mahagerhent process, the Contractor shall plan, facilitate.-
and document stakeholder discussions and meetings, and support the

• Department to implement recommendations for efficient change
managernent throughout the corresponding phases of project planriirtg. initiation.

'  execution, and evaluation. For each project, the Contractor shall facilitate
discussions, draft change management strategies, impact, and plans for
Department review and approval and document progress through the change
management cycles to all SET to:

6.7.1. Understand thechange.

6.7.2. Define the change management strategy..

6.7.3. Identify the irnpact gt the change.

6.7.4. Develop a change management plan.

6.7.5. Implerhenl. track and mianage progress.

6.7.6. .Reinforce the Change.

7. Accountabilities: The Contractor will prepare and provide SET with a status report
on a bi-weekly basis or cadence otherwise requested by the Department that includes,
but is not limited to:

7.1. Progress against the work plans established in the previous contract phase.

7.2. Detailed accomplishments for each bi-weekly cycle.

7.3. Risks and issues as applicable. . - ' ,

7.4. The Contractor must provide, upon the Department's request, more detailed
dPcurneplatlon related to work ̂ ans. stakeholder engagement planning, and
budgetirppact by wprk stream.

6. Exhibits Incorporated

S.l.The Contractor shall use and disclose Protected Health Information that it receives
in its performance of the services under this Agreement' in compliance-wlth the
Standards for Privacy of Individually Identifiable Health Information (Privacyjgute)
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(45 CFR' f'arts 160 and 164) under the. Health Insurance Portability and
AMOuntability Act (HIPAA) of 1995, and in accordance with the attached Exhibit
I, Business Associate Agreement, wtiich has been executed by the parties and is
incorporated by reference herein.

8.2. The Contractor shall manage all confidenlial data related to this Agreement in
accordance with the terms of Exhibit K. DHHS, Infomiatioh Security Requirements,
which .is attached hereio and Incorporated by reference he.rein. The Contractor
shall only analyze, review, and store Confidential Data, as-defined by. Exhibit K,.
DHHS Information Security Requirements, on equiprnent owned and Issued by
the Department.

8.3.The Contractor shall comply with all Exhibits 0 through H, and J, which are
• attached hereto and incorporated by reference herein. •

9. Additional Terms .

9.1 .The Contractor agrees that, to the extent future slate or federal legislation or court
•  orders may have an impact on the Services described herein, the State has the

right to modify Service priorities and expenditure requirements under this
•  Agreement so as to achieve compliance therewith.

"9.1.1. All documents, notices, press releases, research reports and other
•. materials prepared during or resulting from the performance of the services of
the Agreement shall include the following statement. "The preparation-of this

' (report', document etc.) was ftnanced .under an Agreement with the State of
New Hampshire. Department of Health and Hunia'n Services, with funds

■  provide in part by the State of New Hampshire and/or such other funding
sources as were available or required, e.g., the United States Department of

-  Health and Human Services." >,

' 9..1.2. All materials produced or purchased under the Agreement shall have prior
approval'from thp Department before printing, production, dislribulipn or use.

9.1.3. The Department shall retain copyright ownership for any and alt original
materials produced, including, but notlimited to:

9.1.3.1. Brochures.

9.1.3.2. Resource directories.'

9.1.3:3. Protocols or guidelines: - •

9.1.3.4. Posters.-

9.1.3.5. Reports.

However, the Contractor shall retain ownership of Its methodologies,
processes, techniques, ideas, concepts, trade secrets, and Know-how

'  embodied in the Deliverables and the Department shall not publicize
any reports or other work product to the extent such r^ain
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Contractor's name vyithout the Contraclor's consent, except as
required by applicable law. The Department may adopt a report or
other work product as Its own without' requesting permission from the
•Contractor, and there shall be ho resthctions on transfer, distribution,
or publication, provide that the Oeparimeni removes all references
to the Contractor.

9.1.4. The Contractor shall not reproduce any materials produced under the
Agreement without prior written approval from the Oepartmeni.

lO.Records.

10.1. The Contractor shall retain the following records for a period of five years'
.  after final payment Is made, in accordance with record retention requirements

issued by the US'pepartment of Treasury, Office of Inspector General, which
Include but are not limited to;

10.1.1/ • Books, records,.documents and other electronic or physical data
evidencing and reflecting all costs -and other expenses incurred by (he
Contractor .in the performance of-the Contract, and all income received or
collected by the.Contractor.'

'10..1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such costs
and expenses, and which are acceptable to the Oepartmeni, and to include,

}  without limitation,' all ledgers, books, records, and originial evidence of costs'
such as pu rchase requisitions and orders, vouchers, requisitions for materials,
inventories, valuations of in-kind contributions, labor-time cards, payrolls, and
other records requested.or required by the Department.

10.2. During ■the term of this Agreement and the period for retention hereunder,
the Department, Governor's Office for Emergency Relief and Recover (GOFERR),

.  the United States Department of Treasury, or the Office of Management and
Budget {0M6} and any of their designated representatives shiall have access to
all reports and. records maintained pursuant to the Agreement for purposes of

. audit,-examination; excerpts and transcripts. Upon payment of the price limitation'
hereunder, (he Agreement and all (he obligations of the parlies hereunder (except.
such obligations as, by the terms of the Agreement are to be performed alter the
end of the term of this Agreement and/or.survive the termination of the Agreement)
shall terminate-,• provided however, .that if. upon review of the invoice the
Department shall disallow any expenses claimed by the Contractor as costs
hereunder the Department shall retain (he right, at its discretion, to deduct the
amount of such expenses as are disallowed or to recover such sums from the
Contractor.

SS-202t-OCOM-28-CON$U-Ol ALVARE2 A MAASAl PUSUC SECTOn SERVICES. UC ConlracUv

a.1.0 Pageuoru Date

04 Irv'liala I
5/28/2021



Docusign Envelope ID; D263F893-6023^215-8538-181E6A8E2FB4

' DocuSIgn Envelope l6;.e48FC03E-S0FF-4l69-8888-2e0£EFB998£l

OoeuSlQAEnvelope 10; lEOF2O4O^$M60i>83eC-XeE9l38e8F0.

New Hampshire Department of Health and Human Services
Strategic Vision and Operational Efficiencies

EXHIBIT C

1. • This Agreement is funded by 50% Federal Funds for Medicajd Enllilement by
the US Department for Health and Human Services. Centers for Medicare and
Medlcaid Services. CFDA #93778. FAIN 2105NH5ADM. and 50% General
•Funds.

2. FOr the purposes of this Agreement, the Department has identified the
Conlracloras a Contractor, in accordance with 2 CFR 200.331.

3. The Department shall pay the Contractor at a rale of $575,833.33 per month,
beglnrting July 1. 2021, through June 30, 2023. to provide services specified in

:  Exhibits Scope of Services. • *

4. The Contractor shall submit an invoice in a form satisfactory to the Department
•  bythefifteenth(15lh)woirkingdayof-thefollowingmonth. TheContractor'shall.
ensure the Irivoice is compteted, dated and returned to the D.eparimeht in ord^
to Initiate payment.

,5.' All invoices shall be emailed to athena.k.QaQnon@dhhs.nh.Qo'v.

6. The Department shall make payment to the Contractor within thirty (30) days
of receipt of each invoice, subsequent to approyai of the submitted invoice and
if sufTicient funds are available, subject to Paragraph 4 of the General

• ■ Provisions Form Number P-37 of this Agreement.

7. The final invoice shall be due to the Department no later than forly (40) days
after the contract completion date specified in Form P-37, General Provisions
Block 1.7 Completlon Date. *

8. The Contractor shall maintain" and provide the Department upon request," a
"summary of all hours collectively worked by the team providing services under
. Exhibit 8 Scope of Services.

9. The Contractor must provide the services. In Exhibit B. Scope of Services, in
compliance With funding requirements.

10. The Contraclor agrees that" funding under this Agreement may be withheld, ip
whole or In part in the event of non-compliance with, the' terms and conditions
of Exhibit 8, Scope of Services or any. Federal or Slate law, rule or regulation
applicable to the services provided, or if the said service's or products have not
been satisfactorily completed in accordance with the terms and conditions of
this agreement. -
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CERTIFICATION REQAROINQ DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Secllon 1.3 ol Ihe General Provisions agrees to comply wth the provisions ol
Scctioris 5151-5160 of the Drug-Fr.ce Wothplace Aclol 1988 (Pob.'L. lW-€90. Tille V. Subtitle 0:41
U.S.C. 701 el seq.). and further agrees to have the Contractor's represeniaiive. as Ideniified in Sections
1.11 end 1.12 of the Gieneral Provisions execute the toltowing Certification:

ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS
US DEPARTMENT pF EDUCATION • CONTRACTORS
US DEPARTMENT b'F AGRICULTURE . CONTRACTORS

This certification is required by the regulations Implementing Sections SiSl-SlSO of the Drug-Free
Wortipiace Act ol 1988 (Pub. L. 100-690. Title V. SublilteO: 41 U.S.C. 701 et seq.). The January 31.
.1989 regulations were amended and published as Part II of the May 25. .1990 Federal Register (pages
2l68i-2l69l}..end require certification by grantees (end by inference, sub-grantees and sub
contractors). prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the-
regulation provides that a grianiee (and by inlerence. sub-granlees and 8ob<onireclcrs) that is a State .
may elect to make one certlficalion to the Oepertmeni In each federal fiscal year In lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate sei oui below is a
material representation of fact upon which reliance is placed svhen the agency "awards the grant. False
certilicalion or violation of the ccrtlficatiofvshall be grounds for suspension of pay/nenls. sus^nsion or
lemilnation of granls. or governmenl w'lde suspension or debarmcnl. Contractors using this-form should
send it to:'

Commissioner '
NH Departmenl of Hoallh and Human Services , .

129 Pleasant Street.

Concord. NH 03301-6505

1. The grantee certifies that it will Of wHI continue to provide a drug-free workplace by:
1.1. Pubiishirig a statement"notifying employees (hat the unlawful manufacture, dislribullon.

dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying Ihe actions that will be taken egainst employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program lo inform employees al>out
1.2.1. The dangers of drug'abuse in the workplace; . .
1.2.2.' The grantee's policy of meinteining a drug-.free workplace;
1.2.3. Any evailable drug counseling, rehabilitation; and employee assistance programs; and
1.2.4. The penalties that, may be imposed upon employees for drug abuse violaiions •

-  occurring In the workplace;
1.3. Making il e requiremeni thai each employee lo be engaged In the performance of the grant be

. 'given a copy of Ihe statement required by paragraph (a);'
1.4. Notifying Ihe employee in the slalemeni required by paragraph (o) that, as a condition of

employment under the grant, the .employee will
1.4.1. Abide by (he terms of Ihe statement: end
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring In the workplace no later than five calendar days after such
• conviction;

•. 1.5. Notifying Ihe agency in wriiing, within ten colendaf days alter receiving notice under
subparagraph 1.4,2 from an employee or otherwise receiving eduel nolic'e ol such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant acfivily the convicted orhployee .was working, unless the Feder'^agency

;  ' EKWbhO-CenltiMiionicBi'dinQOfwgFtM . VewJoi lnai»n
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*' has designated a cenlrsl poinl for the receipt of such notices. Notice shall include the
- identification number(s) of each effected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.8.1. Taking appropriate persorinel action against such en employee, up to and including

termination, consistent with the requirements of (he RehabUilslion Acl-of 1973. as
emended;-©/

1.6.2. -Requiring such employee to participate satisfactorily in a drug abuse assistance or
renabiiitaiion program approved for such purposes by a Federal. Stale, or local health,
law enlorcemeni, or other appropriate agency:

1.7. Making a go^ faith effort lo continue to maintain a drug-free workplace through
implementation of paragraphs 1.1. 1.2,1.3. 1.4, 1.5. and 1.6.

2. The grantee may insed in the space provided below the site(s) for the performance of work done in
connection wllh Ihe-specific grant.

Place of Performanca (street address, city, county, stale, zip code) (list each location)

Check-O if there are workplaces on file that are not Identified liere.

'  Vendor Name:

5/28/2021

Date ^
Managing Oircccor
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.  CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section V.3 of the General Provisions agrees to comphr with the piovisiona of
Section 319 of Public Lew 101-121. Government wide Guidance for New Restriclions on Lobbying, end'-*
31 U.S.C. 1352, ar»d furtheregreesto have the Contractor's represeniaiive. as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:"

US OEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS
US DEPARTMENT OF EDUCATION . CONTRACTORS
US OEPARTMENT OF AGRICULTURE • CONTRACTORS

Programs (indicate applicable program covered): .
•Temporary Assislance lo Needy Families under TiOe IV«A ^
•Child Support Enforcement Program under Tiile IV-0 . >'
•Social Services Block Grant Program under Title XX ; ^
•Medicald Program under Title XIX
•Cornmunily Services Block Grant under Title VI-
'Child Care Development Block Grant under Title IV ,

The undersigned certifies, lo the best of his or her knowledge and belief, that:

1. No Federal eppropriated funds have been paid or will be paid by or' on behalf.cf the undersigned, to
any person for influencing or ettempling lo influence an officer or employee of any agency, a Member
of Congress, an officer or empbyee of Congress, or an cmpbyee of a Member of Congress in
conneclion wilh Ihe ewerding of any Federal conlracl. continuation, renewal, emendmcni. or
modificolion of any Federal conlracl, grant, ban. or cooperative agreemenl (end by specific inenlbn
Sub-grantee or 8ub-%onlrecior).

2. II any funds other then Federal appropriated funds have'been paid or will be paid lo any person for
Influencing or 8llemptir>g to influeivie en officei or employee of any agency, e f^ember of Congress.-
en officer or'employee of Cor^gress. or an erhployee of a Member of Congress In conneclion with this
Federal conlracl. grant, loan, or cooperative agreement (and by specific mention sub-grenie'e or sub
contractor), the undersigned shall comj^ele and submit Standard Form LLL, (OisdoSjUre form to
Report Lobbying, in accordance-wiih its Inslrucibns. attached and Identified as Slarbard Exhibit E-l.)

3. The undersigned shall require that the language of this certification be included In the award
document for sub-awards at all tiers (includirtg subcontracts, sub-grants, end contracts under grants,
loans, and cooperative agreemenis) and that all sub-reciplenls shall certify and discbse accordingly. •

This certification Is o material reprcsenlalion of fact upon which reliance.was placed when this Iransaciion
was made or entered inlo. Submission of this certification is a prereguisUe for making or entering Into this
Iransaciion Imposed by-Sectton 1352. Title 31. U.S. Code. Any person who fails lo file the required
certification shall be subject to a civil penally of not less than.$l 0,000 and not more than Sl00.000.fof
each such (allure; . .

Vendor Name:

»

5/28/2021-

Dili '

Omw»

Managing Director

leitLiKV ■ExWbli E - C«rtlSt»ilon Reoifdlftg LobbyinQ Vendor INiiah
5/28/2021
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CERTIFICATION REGARDING DEBARMENT. SUSPENSION
AND OTHER RESPONSIBILITY MATTERS •

The Coolraclor identined In Section 1.3 of the General Provisions agrees to comply with Ihe provisions of
Executive OfTtce of the President. Executive Order 12&49 end;4S CFR Pert 76 regardir^g-Oebermenl,
Suspension, and Other Responsibility Manors, and further agrees to have the Contractor's
representative, as identiFied in Sections 1.11 and l.i2'of the General Provisions execute ihe rotiowing'
Certificairon:

INSTRUCTIONS FOR CERTIFICATION ■ .
1. By signing and submitting this proposal (contract), the prospective primary padicipant Is providing the

• certification sot out below. - . .

2. The inability of a person to providie Ihe certiFtcalion required beldw will nol necessarily rasull In denial
of participation In this covered transaction. If rtecessary, the prospective participant shaO submit an
explanation of why it cannot provide the certirtcation: The certincalion or explanation will be
considered in connection with Ihe NH Department of Health and Human Services' (OHHS)
delerminalion-whelher. to enter into this transaction. However.-failure of (he prospective primary
participant to furnish o certification or an explanation shall disqualify such person from' participation (n
this traniaclion.-

3. The certirtcation in this clause Is a material representation of fact upon which reliance was placed
' when OHHS determined to enler into this transaction. If It is later determined that ihe prospective.

primary participant knowingly rendered an erroneous certirtcation. in addition to other remedies
• available to ihe Federal Governmenl. OHHS may terminate this transaction (qr cause or defaulL

4. the (kospective primary participant shalt-provide immediate written notice to the OHHS agency to
vrnom this proposal (contract) is submitted if at any time the prospective primary parb'cipanl learns
(hat Its certirtcation was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms 'covered transaction/ 'debarred.* 'suspended.* 'ineligible/ 'lower tier covered
transaction/ 'pahiclpani/ *person.' 'primary covered transaction/ 'principal.* 'proposal.' and
'voluntarily excluded.* as used in this clause, have the meanings'sei out in the OerinKions and
Coverage sections of the rules implementing Executive Order 12549; 45 CFR Pan 76. See the
attached dermllions.

6. The prospective primary participant agrees by submitting this proposal (coniract) (hat. should (he
proposed covered transaction be entered into, ii shall nol knowingly enter into any lower Her covered
transaction with a person who Is debarred, suspended, declared Ineligible,, or voluntarily excluded
from participation in this covered transaction, unless authorized.by OHHS.

- 7. The prospective primary participanl further agrees by submitting this proposal that il will include the
clause titled 'Ceriificdlion Regarding C)ebdrmeni,.Suspensk)n, Ineligibility and Voluntary Exclusion •

' Lower Tier Covered .Transactions.* provided by DHHS. without modiricalion, in all lower tier covered .
transactions and in all solidlations for lower tier covered transactions.

6. 'A parttcipar>t In a covered transaction may rely upon a certification of a prospective participant in a
lower tier.covered transaction that >t Is not detiarred. suspended. Ineligible, or lnvolunlarity excluded
from Ihe covered transaclion, ur)1ess It knows (hat ihe certificalion is erroneous. A participant may
decide (he method and frequency by which it deiermines the eligibility of its principals. Each
participant may. but Is nol required to. check the Nonprocurement Lisi (of excluded parties).

9. Nothing contained In the foregoing shall be construed to require establishment of a system oj^ecords
in order to render in good faith the certiricalion required by (his clause. The knowledge andj

EiHbil r - ConifKation.RtQirijing Oebarmeni. Suspension Cont'sdw Initials
And Other Rasponsibility Mstlflts 5/28/2021
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informalion of a participant is not required to exce'ed'that which is normally possessed by a prudent
person In the qrdlnery course of business dealings.

10. Except for transactions authorized under paragraph 6 of these inslnjciions. if a participant In a
covered iransection knowingly enters irtto a lower tier covered transactiort with a person who is
suspended, debarred. Ineligible, or yolunlarlly excluded from partldpaiion In this transaction. In
eddilion to other rernedies evailable to the Federol government, DHHS may terminate this transaction
for cause or defauIL

PRIMARY COVERED TRANSACTIONS

11. The prospective primary participant certifies to ine best of Its knowledge and beilef, that It and its
principals:

.11.1. are not presently debarred, suspended, proposed for debarrneni, declared ineligible, or
voluntarily excluded from covered transactions by any Federal departrheni or agency:-

11.2. have not within a three-year period preceding this proposal (contract) been cwvicled of or had
a civil judgment rendered against thern for commission of fraud or a criminal offense in
connection vrilh obtaining, allempling to obtain, or performing a public (Federal. State or local)
transaction or a contract under a public Iransaclion; violation of Federal or Slqle anUlrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or.receiving stolen property: '

11.3. are not presently Indicted for otherwise criminally or civilly charged by a governmental entity .
(Federal. Stale or.local) with commlsston of any of the offenses enumerated in paragraph (l)(b)

. of this certincalion: and
11.4. have not wllhin a three-year period preceding this applicalion/pfoposai had one or more public
'  transactions (Federal. State orlocal) terminated for cause or defaulL

12.'Where the prospective primary participant is unable to certify to any .of the statements in this
certincalion, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS ■

13. By signing and submitting this lower tier proposal (contract), the prospective lower ber partidpant. as
defined in 45 CFR Part 76. certifies to the best of its knowledge and belief that it and Its principals:
13.1. ere not presently debarred, suspended, proposed for debarmenl. declared ineligible, or

voluntarily excluded from partidpallbn In this'transaclion by any federal department or agency.
13.2: where the prospect'ivo lower tier pa'rticipant Is unable to certify to any of the above, such

.prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower ber participant further agrees by submitting this proposal (contract) that it will
include this clause enUUed 'CertlficaUon Regardlrig Oebarment. Suspension. ineliglbUlty, and
voluntary Exclusion Lower Tier Covered Trsnsaclions.* wilhout modificalion In all lower tier covered
' transactions and in all sdicilalions for lower tier covered transactions.

Contractor Name:

DmvS

•5/28/2021

nile'
I.- Managing Director

Eidttbc] F-CerilTicatlon Rega/StngOeoamtcA], Suspension , ConindorInitials
An4 Otne'hotpontlblEty Manon 5/26/2021
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CERTIFICATION OF COMPUANCE WITH REQUIREMENTS PERTAINING TO

FEDERAL NONDISCRIMINATION. EQUAL.TREATMENT OF FAITH-BASED ORGANIZATIONS ANO
WHISTLE9L0WER PROTECTIONS ^ ^ I

The Contractor identified in Section 1.3 of the Geneol Provisions agrees by signature ol the Conirdclor'&
representative as identified in Secu'ons l.ii and 1.T2 of the General Provisions, to execute the follosving
certification: .

Contrector'will comply, end will require eny'subgranioes or subconirsctors'lo comply, with any applicabtie
fpderal nondiseriminelion reQuiremenis, which may-include:

• the Omnibus Crime Control end Safe Streets Aclot 1966 (42 U.S.C. Section 3769d) which prohibits-
recipients of federal fur>ding under this stalute from di$crimir>aiing, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, redgion, national origin, and sex. The Ac^
requires certain redpients lo produce an Equal Employmeni Opportunity Plan;

• the Juvenile Justice Delinquency Prevention Act ol 2002 (42 U.S.C. Seclion 5672(b}) whkh adopts by
reference, the civil rights obligations of tr)e Safe Streets Act. Redpients of federal funding under this
statute are prohibited from discrlrhlnating. eilher In emptoyrrient practices or In the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act ir>cludes Equal
Employmeni Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Seclion 2000d. which prohibits recipients of federal ftnanciai
assistance from discriminatlhg on the basis of race, color, or national origin in any program or activiiy);

• the Rehabijilatjon Act of 1973 (29 U.S.C. Section 794). which prohibits recipients of Federal financial
assistance from discriminating on the basis of disabifity, in regard to employment ar>d the delivery of
services or benefits, in any. prograim or activity;

..'the Americans with Oisabililies Act of 1990(42 U.S.C. Sections I2i3i.34). whlch ptohlbiis
discrimination and ensures equal opportunity for persons with .disabilities In employment. State and local
government services, public accommodalions, commercial facilities,.and transportation; •

> the Education Amendments of 1972 (20 U.S.C. Sections 1681.1683,1685-86). which prohibits
'discrimination on the basis of sex in federally assisted education programs;

• the Age Discrlmtnaiion Act ol 1976 (42 U.S.C. Sections 6106-07), which prohibits discnmlnalion on the
basis of.age in programs or activities receiving Federal financial assistance. II does not include
emptoyment'discrimination;

• 28 C.F.R. pt. 3v(U.S. Department of Justice Regulations - OJJDP Gram Programs); 28 C.F.R..pi. 42
(U.S. Department ol Justice Regulations - Nondischmination: Equal Employmeni Opporturiity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith'-based and.communlty
organizations); Executive Order No. 13559; which provide fundamental principles and policy-making
criteria for partnerships wiih-faith-based and neighborhood organizations;

• 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations);' and Whislteblower protections 41 U.S.C. §4712 and The National Defense Authorization
Acl(NDAA)for Fiscal Ycar-20i3(Pub. L. 112-239. enacted January 2. 2013) the PItol Program fof
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in conneQiion with fed.eral-granis and.coniracls.

The cediricaie set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for''
suspension of payments, suspension or termination of grants, or government wide suspension or
debarmenl.

ExWbk C
-• •• •' CoftUtctoi InJiUb

Cw«X'<airan«'C»ivte<c« M M»idi0V«h«la>x Equil d r«ltft.»wM0'9irbJtou
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In tbe event a Federal or Stale court.or Federal or State adminisirairve agency makes a nnding of
discriminaiion after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient Of funds.'the recipient will forward a copy of the Onding lo the Office-for Civil Rights., to
the applicable contracting agency or division wiitvn the Department of Health arid Human Services, arid
to.the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified In ̂ Section 1.3'of Ihe-General Provisions agrees by signature of (he Contractor's
rep/osentaiivtt as identinod in Sections 1.11 and 1.12 of the General Provisions, to execute the foilowfng.
certification:

I. By signing and submlRlng Ihls proposal (cohtraci) the Contractor agrees to comply with the provisions
indicated above.

Cbhtractor Name:

'T
S/28/2021

oiiT ^ ■■ .. '(®e:Wrsei.l«r
Tide-

Managing oirector

EurfbhC ■

.  ContracicM Initbl}
CW<Mfan M atn wwo w Cquri T/MVMra «r f

wid VMtMtoaw prntoiera
.  S/28/2021

*' Pigt2o(2 Dale



Docusign Envelope ID: D263F893-6023-4215-B53B--I81E6A8E2FB4

OocuSign Envelop* ID: 848FCD3E>S0FF'4ie9^&'2BDEEFe99BE1 ' - .

OocuSlon Envttop* ID: tEOF2O<O>AAS9^WI-C»C-OCe£9i3808FO

New Hampshire Oepartmeni of Heatth and Human Services
CxhlbUH

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public law 103-227, Part C • Environmental Tobacco S^oke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any Indoor facility owned or.leased or -
contracied for by an entity and used roulinely of regularly' for the provision ol health, day care, educalion,.
or library'services (ochildrer> under the age ol lO.lMho services are funded by Federal programs either
.directly or through State or focal governments, by Federal grant, cbntrecl. loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities furvfed solely by
Medicare or Medicaid funds, end portions of facilities used for Inpaiient drug or alcohol treatment. Failure
to comply with the provisions of ihe law may result In ih.e imposition of a civil monetary penalty of up to
$1000 per day end/or the impdsUlon df en adminisirallve compliance order on the responsible entity.

The Conl/aclor ideniined in Secbori 1.3 of the General Provisions agrees, by signaiufe of the Contractor's
representative as'identiried in Section i.li and i.i2ol the General Provisions, to execute the following
certifcalion:

1. By signing and submitting this contract, the Cpniractor agrees to make reasonable efforts to compfy' -
with all applicable provisions of Public Law 103-227, Part C, known as Ihe Pro-Chtldren Act ol 1994.

. : . • Contractor Name:

z—0*eltor»< *T-

5/.28/2021.

Date Namei'Wi'i'^a^sci 1 cr
Managing Director

M-Ctrtifalion RegirdtAg, Cooliaelet Inkials.
'  EnvlfonmcnUI TMtccfi Smoke S/26/2021
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-  Strategic Vision and Operational Efficiencies

EXHIBIT I

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Conirector Identined In Seclion 1.3 of the General Provisions of the Agreement agrees to
confiply with.the Health Insurance PonabllKy and Accountability Act/Public Law 104-191 and.

.wilh.the Standards for Privacy and Security of Individually Identifiable Health Inforrrtation.AS
CFR Parts 160 and 164 applicable to business associates. As defined herein. 'Business
Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected healih information under this Agreerhent and 'Covered
Entity' shall rnean the State of New Hampshire, Department of Health and Human Services..

0) Definitions.

'Breach' shall have the same rheaning as the term'Breach'in section 164.402 of Title 45.
Code of Federal Regulations.

b; 'Businesis Associate' has the meaning given such term in section 160.103 of Title 45. Code
ol Federal Regulations.

c. 'Covered Enlitv' has the meanino olven such term in section 16Q 103 of Titln 4S

Code of Federal Regulations.

d. 'Oesionated Record Set'shall have the same meaning as the term 'designated recordset'
In 45 CFR Section 164.501.

e. 'Data AQOreoation' shall have the same meaning as the term 'data aggfegationMn 45CFR
Section 164.501.

f. 'Health Care Operations' shall have the same meaning as the term 'health careoperalions"
i  In 45 CFR Section 164.501. ' *

/"• ..
g. 'RlTECH Act' means the Health InformaiionTechnology for Economic and-Clinical Healih

Act. Title XIII.' Subtitle D. Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. 'HIPAA' means the Health Insurance Portability and Accountability Act of 1996, Public Law
10.4-191 and the Star>dards' for Privacy and Security ol Individually identifidbie Health
information. 45 CFR Paris 160.162 and 184 andi amendments thereto:

I. 'Individuat' shall have the same meaning as the term 'Individual' in 45 CFR Section 160:103;
and shall include a person who quaiifres as a persortal representative in accordance with 45
CFR Section 164.501(0). '

j. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts I60 and.i64. promulgated under HIPAA by the UnitedStates

., Qepartmenl of Health and Human Services..

k.. 'Protected Health Information' "shiall have Ihe same meaning as the term 'protectedhealth
information' in 45 CFR Section 160.103, liniiled to the information created or receiv^
Business Associate from or on behalf of Covered Entity.

3/20H ExhItHi I Convscio'tnltitb
H«6lih<n5urBnc«PortabfSiy^

■ Busing A5aoci9l» Agreemon * 5/28/2021
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EXHIBIT!

I. . 'Reouired bv Law* shall ha\^ the same meaning as the term 'required by laW in 45CFR
Section 164.103;

m. 'Secfelarv* shall mean the Secretary of theOepartmeni of.Health and Human Servlcesor
his/her designee.

n. 'SqcufUyRuie* shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 4SCFR Part 164, Subpart C/and amendments thereto.

0. 'Unsecured Protected Health Information' means protected health information that Is not
secured by a technology standard that renders protected health information, unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by

-  a standards devetoping organization that is accredited by the American National Standards
Institute.- • , •*

•p. Other OBfinltions - All terms not otherwise defined herein shall.have the meaning
established under 45 C.F.R. Parts 160.162 and 164. as amended from lime to time, and the

■ H'TECH • ■
Act.

V''

(2) Business Assoclale Use and Disclosure of Protected Health Information ■

a. Business Associate shall.noi use, disclose, rhainlain or iransmlt. arKl Covered .Entity
shall not provide or disclose tc Business Associate. Protected Health Information (PHI)

.  except as reasonably necessary to provide the services ouliined under Exhibit A of the
Agreement. Further. Business Associate, including but not limited to all its directors,
officers, employees end agents, shall not use. disclose, maintain or transmit PHI In any
manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI: - •' .
I.. For the proper management and adminisiraiion of the Business Associate;
II. As required .by law, pursuant to the terms set forth in paragraph d. b6low;or
III. For'data aggregation purposes for the healthcare operations of Covered

■  , , Entity, • \ _

c. To the extent Business Assoclale Is permitted under the Agreement to disclose PHI to a
third.party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI vriil be held confidentially and
used or further disclosed only as required by law or for the purpose for which It was

.s disclosed to the third party; and (ii) an'agreemenl from such third party to notify Busir>ess
' As$ocia.(e,.in accordance with (he HIPAA Privacy. Security, artd Breach Notifcation Rules

of any breaches of the conndentlallty of the PHI, to the extent-It has obtained knowledge'
of such breach. r'-'

■d, The Business Associate shall not, unless such disclosure is reasonably-necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis thai-it Is required by law, wiihoui first notifying .
Covered Entity so that Covered Entity has. an opportunity to object-to the disctos^
to seek appropriate relief. If Covered Entity objects to such disclosure, theBusine^

3/20M E«tilbli i. ConirtciOflnliJ«J» ^—
HMlininMr<)K«PortoblClyAa
SuJlftoi»A»odat#Agr®cmoni 5/28/2021
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EXHIBIT I

Associate shall refrain from disclosing.ihe PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to ■
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of.PHl pursuant to the Privacy and. Security Rule, the Business Associate

•  shall be bound by such additional restricllons and.shall not disclose PHI in violation of -
such eddilional restrictions etxf shall ebide by any edditionai security safeguards.

(3) ObiiaatiQns and ActlvilleR of Busln^^ ARtsarlalfl

a. Business Associate and Covered Entity agree that (his Exhibit I constitutes a Qualified
Service Organization Agreement .fOSOA*) and t^l in receiving, 'storirtg. processing, or
otherwise dealing with any patient records (as defined in 42 CFR Pan 2.11) from a Pan 2
program of Covered Entity. Business Associate shall act as a qualified service'
organization (QSO) on Covered Entity's behalf, according to the applicable provisions of
42 use s.290dd-2 and 42 CFR Part 2.

b. Business Associate aclcnowledges that in receiving, storing, processing, or otherwise
using, disclosing, or dealing with any patient records from the Part 2 program-of Covered
Entity; It is fully bound by all .applicable provisions of 42 USC s.290dd-2 and 42 CFR Part
2. This includes but is not-limited to, if.necessary. resisting any efforts in judicial
proceedings to obtain access to patient identifying information related to substance use
disorder diagnosis, treatment, or referral for treatment except as permitted by'the
regulalions in 42 CFR Part 2.

c. Accordingly, except as.otherwise limited in this Agreement. Business Associate may'.use
or disclose Protected Health information to perform functions, activities, or services for, or
on behalf of Covered Entity, provided that such use or disclosure would hot violate the
Privacy and Security Rules If done by the Covered Entity.

d. Covered Entity is responsible and shall follow all requirements for obtaining appropriate
patient consent necessary for Business Associate to use. disclose, maintain, or transmit-
PHI as reasonably necessary to provide the services under the Agreement.

e. The.Buslness Associate shall, In compliance with 45 CFR 410, notify the Covered
Entity's Privacy Officer prorhptly and without unreasonable delay (and in no event later
than rive.(5) business days) after the Business Associate becomes aware of any use or
disclosure of protected health Information not provided for by the Agreement including
breaches of unsecured protected health Information and/or any security incident that
rnay have.an impaci cnihe protected health information of-the Covered Entity.

f. The Business Associate shall promptly perform a risk -assessmenl when it becomes
aware, of any of the above situations. The risk assessment shall include, but not be >
limited to:

■o The nature and extent of the protected health information Involved, including the
types of ideniiners and the IlkeDhood of re-identincatioh;

0  The unauthorized person used lhe protected health information or to wh<^
■ disclosure was made;

3/20H ExNMI Corur»aorin]tfali
Moiirn InauTBftco Port»bUlyAci
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0 Whether the protected health inrormdiloh was actual!/ acquired or viewed; end
0  The extent to which the risk to the protected health information has been
:  mitigated. '' '

The Business Associate shall complete the risk assessment within 5 days of the
breach and Immediately report the fir>dings of (he.risk assessment in writing to the ,

,  . Covered Entity. -

g, _ The Business Associate shau comply with alt sections of (he Privacy, Security, and
Breach Notincatioh Rule specifically apptica.ble to Bustr^ess Associates.

h. Business Associate shall make available all of its Internal policies end procedures, books
and records relating to (he use and disclosure of PHI received from, or created or
received by (he Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

I. 'Business Associate shall require all of its business associates that receive, use or have
■ access to PHI under the Agreement, to agree'in writing to adhere to the same

Teslrlclions and corKfitlons on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHfas provided under Section 3 (I), The Covered Entity
shall be considered a direct third parly beneficiary of (he Conlractor^s business associate
agreements vii'ih Contractor's Intended busiriess associates, who will be receiving PHI'
' pursuant to this Agreement, with rights of enforcement and indemnificdtjon from such
business associates who shall be governed by standard Paragraph #13 of the standarO
contract provisions (P-37) of this-Agreement for the purpose of use and disclosure qf
protected heallh Information. ;

j. Within ten'{10) buslness.days of receipt of a written request from Covered Entity.
Business Associate shall make available during normal business hours the records,-'

■' books, agreements, policies and procedures relating to the use anddisciosure of PHI
to the Covered Entity to the extent necessary for purposes of enabling Covered Enllty
-to determine Business Associate's compliance with the terms of this Exhibit I. ■

k. Within ten (10) business days of receiving a written request frorn Covered'Entliy.
Business Associate shall provide access to PHI iaa Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to.meet the
requirements under 45 CFR Section 154.524. .

I. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set. the Business. Associate shall make such PHI avalla.ble to Covered Entity for
amandment and incorporate any such amendrhent to enable Covered Entity to fulfill Its
obligations under 45 CFR Section 164.526.

m. Business Assdciate shall document such disclosures of PHI and information related to
- such disclosures-as would be required for Covered Entity to respond to a request byan

individual for an.accounting of disclosures of PHI in accordarKe with 45 CFR Section
164.528. . w

.  Exhidlll .. ConlflKUvlr^X)
•HoBJihin»of»oc« PoftabfUiyAei
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Poga 4 of 8 Oaio •



Docusign Envelope ID: D263F893-6023-4215-B53B.181E6A8E2FB4

DocuStgn Envelope 10:846FCO3E-50FF-«i6»>e8S8-2BDEEF8MBEt

OocwSIgn Envelope ID: lEOF2O4t>AA59^MMMC-OCe6Bi3Ba8f0 c«ruJri.c "
•  wi AKW i-<winBn oQrVICCS

Strategic Vision and Operational Efficiencies
' EXHIBIT I

n. Wiihin ten (10) business days of receiving e wrinen request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fuinn its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

0. In the event any individual requests access to. amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within.five (5)
business days forward such request to Covered Entity. Covered Entity shalt have the
responsibility of resporKjirtg to forwarded requests. However, if forwardir>g the
individuars request to Covered Entity would cause Covered Entity or the Business

. : - Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociale
shall instead respond to the individual's request as required by such taw and-notify -
Covered Enliiy of such response as soon practicable.

p. Upon terminalion of Ihe Agreement, for any reason, (he Business Associate shall
return or destroy; as specified by Covered Entity, all PHI received from; or created or
received by the Business Associate in connection with the Agreement, end shall not

'  retain any copies-or bdck>up.tdp.es of such PHI, in accordance with Exhibit K. Section'
111 of the Agreement, if return or deslrucl:qr;i fs not feasible, or the disposition of the PHI.
has been otherwise agreed loin the Agreement. Business Associate shall continue to .
extend the protectibns.of the Agreement, to such PHI and limit further uses and
disclosures of such PHI to those purposes that make the return or destruction
infeasible, for so long as Business Associate maintains such PHI. If Covered Entity. In
Its sole discretion, requires that the Business Associate destroy any or all PHI, the
Business Associate shall certify Id Covered Entity that the PHI has been destroyed.

(4) Qhlinationa of Covered EntiW

a. .Covert Entity shall notify Business Associate of any changes or liinitation(s) in Its
Notice of Privacy Pra'clices provided to irxJividuals in d^ordar>c6 with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disctosure of PHI.

bi. Covered Eritily shall promptly notify Business Associate of any changes in. or revocation
.. of permission provided to Covered Entity by Individuals whose PHI may be used or

disclosed by' Business Associate under this Agreement, pursuant to 45 CFR Section
^  164.506 or 45 CFR Seclion164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disctosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI. V v.

,(5) Terminalion for Cause

In addition to Paragraph 9 of the standard terms and conditions (P-3T) of this
-Agreement the Covered Entity may immediately upon written notice terminate the
Agreement upon Covered Entity's knowledge of a breach by Business Associate^^e;
Business Associate Agreement set forth herein as Exhibit I. or alternatively prov

3/2014 CtfiblU . ConUKlw inUalt
Heollh Insuronc* PoftaliOtly Act
euslft«« AModw# Aowenwrti S/28/2021
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opportunity lor Business Associate to cure such breach within a timeframe specilied by
Covered Entity.' If Covered Entity determines that neither termination nor cure is
feasible. Covered Entity sh'aii-repon the violation any breach of unsecured Protected
Health Informatibn lo'ti^ S^relary as requir^ by 45 CFR Section 164.408.

(6) Miscellaneous

a. * Definitions and Reaulatorv References. All terms used, but not otherwise defined herein.
shall have the same meaning as those terms in the Privacy end Security Rule,.amended

' from time to lime. A reference in the Agreemenl. as amended to include (his Exhibit I. to
a Section In the Privacy and Security Rule means the Section as in effect or as '
-amended.

b. ' Amendment.- Covered Entity and Business Associate agree to take such actlon as is
necessary to amend the Agreemenl, from time to lime as 'is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA. the Privacy and . .
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowiedges that it has no ovynership rights •
with respect to the PHI provided by or created on behalf of Covered Entity.

d., Interoretation. The parties agree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.

e. Seoreoation. If any term or condition of this Exhibit I or the application thereof to any
personfs) or circumsiance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; toihis end the
terms and conditions of this Exhibit I are dedared'severabie.

f. Survival. Provisions in this Exhibit l-regarding the use and disclosure of PHI. return or
deslr'ixtion of PHI. extensions of the protections of the Agreernent in section (3) t. the
defense and Indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P'37). shall survive (he termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I. :

Oepsftmenlol Health,end Human Services Alvarez and Harsal
Tneswa. Contraclor

sigrtStUf^efAuihoris'tJPAulhorlzed Representative sigrtStUf^WAulhorized Representative

Lori A. Weaver wanda Seller

f^ame of Authorized Representative Name of Authorized Representative -

3/20t4 Emfbiii CoAinKtorirVUah
Hoalih jnsuronca PorUbKly Ad

Attodaio Agfoamoni S/28/2021
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Deputy .coeni ssioner

5/28/2021 •

Dale

Managing Director

Title of Authorized Representative • Title of Authorized Representative
S/28/2021

Date

EiMb'ei
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. eutlnesi As»odaio Agtcemeni
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Contieoor ir4tlois
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT IFFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Acl (FFATA) requires prime dwardees of individuai
Federal grants equal to or greater than $2.5.000 and awards on or efter October 1. 2010. to report on
data related to executive compensation and associated rirst-tier sub^lfonlsof $25,000 or more, if the
initial award is.below $25,000 but subsequent grant modirications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the dale of the award.
In 8ccord8r>c« with 2 CFR Pan l 70<Reportino Subaward end Executive Compensation information), the
Department of Health end Human Services (OHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
r Name of entity
2. Amount of award ' . -

3. .Fundingagency
A. NAICS code for contracts f CFOA program number for grants
5. Program source
6.' Award title descriptive of the purpose of the funding action
7. Location of the entity
6. Principle place of performance'
9. . Unique identifier of the entity (OUNS 0)
10. Total oompensaiion' end names of the top Ova executives If:

10.1. Morelhar>80%of annual gross revenues ere from the Federal government, and those- ■
.  revenues are greater than $25M annually and

10.2. Compensation informetionis not already available through reporting to the SEC.

Prime grant redpients must submit FFATA required data by the end of the month, plus 30 days, In which
the award or award amendment Is made.

The Contractor Identifted in Section 1.3 of the General Provisions agrees to comply vrith the provisions of
The Federal Funding Accountability and Transparency Act. Public Law 109-262 and Public Law 110-252.-
and 2 CFR Part-17b (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Cdntraclor's representative, as (deniified in Sections 1;11 and 1.12 of the General ProUsions
execute the followirrg Certification:
The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with en.applicable provision.s of the Federal
Ftnanoal Accountability and Transparency Acl.

y  u

'  Contractor Name:

S/28/2021 .

— DMvllMWkr;

Managirrg Director

Exhlbt J ' CcniTiutlon Regsnttng (he FeOerai Furling Contrsctor Intttab
' AccounlobSty And Troruparertcy AO (FFATA) CompOsnee . S/26/202I
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foRWA

As the Contrdclor idehtified in Seclion 1.3 of the Generel Provisions, I certify that Ihe responses to the
below listed quesb'ons are true and accurate.

■  ws . . r ..
. y. The DUNS number for your entity is:

2. In your business ,or organization's preceding completed Tiscal year, did your busines.s or organization
^ceive (1) 60 percertt or more of your annual gross revenue in'U.S. federal contracis. subcoritracts.
toans. grants, sub-grants, and/or cboperaliye agreements: and (2) $25,000,000 or more in annual .
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants. end/or
cooperative agreements?

NO YES

If Ihe answer to 02 above is NO. stop here

If the ar>swer to 02 above is. YES, please answer the following:

3. Does Ihe public have access to information about the compensation of the executives in your
business or organixalioo through periodic reports filed under.section l3fa}or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a). 78^d)}or section 6104 of Ihe Internal Rdver^ue Code of
1986? ,. •

NO YES

If the answer to 03 above Is YES. stop here

If Ihe.answer to 03 above is NO. please answer (he follovying:

4. .The names and compensation of the five most highly compensated, officers in your business or
organizalion are as follows:

Name;

Name:

Name:

Name:

Name:

Amount:

AmounI:

Amount:

Amount:

Amount;

cunxwvuo'i)

EtfUM J - Ctninuilon Rcgsfdhg (he FeOeal Furvilng
AccaunlabDlry And Trtnijntency AO (FFATA) Conylance
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Conirscter InltUh
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DHHS Information Security Requirements

This Exhibit K' is nude o pan of and subject to ihc icnns and condiiions set forth in that cenain professional
•services agreement (Subjcct:_ SS-202l-OCOM-26-CONSU-01)en{ercd into between the New Hampshire
Oe^nmem of Health and Human Services and Alvorce & Marsal Public Sector Services. LLC (the
"Agreement)-

A. Definitions

The following terms may be reflected and have the described meaning in this document: '

1. ■ 'Breach* means -the loss of control, compromise, urtaulhoriz^d disclosure.
urrauthorized acquisition.' unauthorized access, or any similar term referrirtg to
situations where persons other than authorized users and for en other than authorized
purpose have access or potenliai access to-persortally identifiable Information,
whether physical or electronic. V\^lh regard to Protected Health Informalton.' Breach*
shall have the sarhe meaning as the term 'Breach* in sectipn 164.402 of Title 45.
Code of Federal-Regulations. •

2. 'Computer Security Incident* shall have the sarhe meaning 'Computer Security
Incidenl" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Departmenl of .
Commerce. '

3; 'Confidential Information' or 'Confidenlial Data* means all confidential Information

disclosed by one party tg the other such as all medical, health, financiaj. public
assistance benefits and persona) Information in'ctiJding without timitatio'n. Substance
Abuse Treatment Records. Case Records. Protected Health' information and
Personally Identifiable Information.

Conftdenlial Information also includes any and all informalion owned or managed by
the State of NH • created, received from or on behalf of the Department of Health and

.. Humati Services (DHHS) or accessed in the course of performing contracted services
• of which collectioh. disclosure, protection; and disposition Is governed by stale or
federal law or regulation. This information includes.' but is not limlte^lo Protected
Health Information (PHI). Personal Information (PI), Personal Flnanc'lal Information
.(PFI). Federal Tax Information (FT!). Social Security Numbers (S.SN).'Payment Card
Industry (PCI), and or other sensitive end confidential information.

4. 'End User* means any person, or entity (e.g.. coniractof;'contraclor's employee.'
.business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in dcccrdance with the terms of this Contract.

• S.. 'HIPAA' means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder'.

6. 'Incident' means an act that poteniidily violates an explicit or implied security policy,
which includes ahempts (either failed or st^cessful) to gain unauthorized access to. a
system or lis data, unwanted disruption or derliat of service, the unauthorized use of a

vs. l.ostupaM»l(V09ri8 EKWbllK ' - CoAlrKt'ortnlttab
D>:iHS ln>«rmiUon
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OHH.S Information Security Requirements

system for (he processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction; or
consent, tncidenis include the loss of data through theft or device mlsptdcemeni, toss
or misplacement of hardcopy documents, and misrouting of physical or electronic mall,
all of vyTiich may have the potential to put the data at risk of unauthorized access, use.
disclosure, modirication or destruction.

7. 'Open Wireless Network' means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information'
Technology or deleg^(a as a protected network (designed, tested, and approved,
by means of (he-State, to transinii) wilt be considered an open ne^rk and not
adequately secure for the transmission of unencrypted PI, PFI, PHI or confidential
DHHSdala.

8. "Personal Information* (or "PI") means Informalioh which can be used to distinguish or
(race an individual's identlty./such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined'with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, niother's maiden
name, etc.-

9. 'Privacy Rule' shall mean.the Standards for Privacy of Individually Identitlable-HeaUh
Information at- 45 C.F.R. Parts 160 and 164. promulgaied under HIPAA by the United
Stales O'eparimeni of Health and Human Services.

10. 'Protected Health Information" (or 'PHI') has the same meaning as provided in the
definition of 'Protected Health Information' in the HIPAA Privacy Rule at 45 C.F.R. §
.160.103.

11. 'Security Rule' shall mean the Security Standards for the. Protection of Electronic
Prelected Health' information at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

.  12. "Unsecured Protected Health Infonnation*,means Protected Health Informaiion-thaf is
not secured .by a technology standard that renders Protected .Health inforrnalion
unusable, unreadable, or indecipherable to unauthorized individuals and is developed.
or endorsed by a standards developing organization that is accredited by the American
National Standards Inslltuie:

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
■■ I

a: Business Use and Disclosure of Confideniidj information. ' ?; '

1. The Contractor musi not use. disclose, rnainiain or transmit Confidential'Information
j' except as reasonably necessary as outlined under this Conlract. Further, Contractor.

including but not limlled to at! Its directors, officers, employees and agents, must not use.
•M

VS.'L*'stupd)to IVDSnS . . EiNbilK ConuvctOf IntUoU
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disclose, maintain or transmit PHI In any manner that would constitute a violation of the.
Privacy and Security Role..

2. The Contractor must r\ot disclose any Confidential Information in response to a request
.■ for disclosure on (he basis thai it Is required by law, in response to-a subppena. etc..

without first notifying DHHS so thai DHHS'has an opporlunily to consent .or object to the
disclosure.

.3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy'and Security Rule, the Contractor must be bound by such

' additiorial restrictions arid must not disclose PHI in violation of such additional restrictions
and must abide by any additional security safeguards.

4. The Coniracior agrees .that DHHS Data or derivative there from disclosed to an End User
must only be used pursuant to the terms of this Contract:

5. ' The.Contractor agrees DHHS Data obtained under this Contract may not be used for.any
other purposes that are not ir>dicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
.  DHHS for the purpose of Inspecting to confirm compliance with the terms of this Contract.

7. The Department will'provide laptops to the Contractor to view or analyze any data.sets
that contain Confidential Data. The Department will configure laptops and usar accoyrils
{Including email and file server access) to minimize ihe risk of data, loss, includir^g;
7.1 Ensuring such laptops are whole disk"encrypted and password protected.

■ 7.2 Disabling the USB ports from use for an Department devices provided to A&M.-
7.3 Ensuring such laptops are ad^uately conHgured to prevent malwara.

8. The Contractor agrees to utilize and not modify any hardware or software configuration
for (he devices being provided, nor will any USB devices be Inserted into Department

' Issued devices.

9. All Confid.ential Data shared between the Contractor and Department employees will be
stored on the Department resources provided to (he Contractor during the contract period, .
including emails and fjles associated with the contract deliverables.

10. The Depanment will only transmit Confidential Data to the Contractor using only a
Department-designated secure site, fi le repository,- or Department email system which
enforces encryption'.

11. The Department will make best efforts to de^dentify dataseis (Including those with PHI),
provided to the Contractor where feasible. :

12. The Department will provide or disclose PHI that is clearly Identified as PHI and that is only
accessible to Contractor on Oepariment resources (specifically. Department's equipment
that Is'connected to Its network storing such PHI) during the term of the Agreement..
Notwiihsiahding anything to the contrary contained herein. Contractor shall not have any
responsibility for the integrity and security of the Department's equipment and technical

V5.Lo»iupO#u IIVOWIS . EnhtoiiK Conl^eioi MiflU
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and physical infraslructure of Department's network and premises, including but not limited
to the-configuraiion and technical security of Department's equipment (i.e., laptops)
provided by the Department to the Contractor in order to access and utilize PHI. The
Contractor may act under' the assumptioh and reliance that a'hy storage on the
Department's equipment or on (he Oepartrhent's network and/pr transmission of PHI or
PHI solely within the network and/or infraslructure of the Department is adequately secure
end permitted under the HIPAA Rules. The Contractor shall not atterript to modify or alter
the physicai equipment or attempt to bypass any securities tmplemenled on the'equipment
provided by the Department. Any alterations to the software or hardware by the Contractor
would be considered a breach of contract and the Contractor would be responsible for any
incurred damages to include but noi limited to: HiPAA violations, physical damage, other
regulatory and compliance violations.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User Is transmitting DHHS'dala containing Conndenlial.
Data 'between apptlcalions. (he Contractor attests the applications have been
evaluated by an expert knowledgeable in cyber security and that said application's
encryption capabilities ensure-secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable stpr'age devices, such as a thurnt) drive, as a method of transmitting DHHS

■  data. • :i

>  3. Encrypted Email. End User may only etnploy email to transmit Conndential Data if
email Is enervated and being sent to and being received by email addresses of
persons authorized to receive, such information.

'4. Encrypted Web Site. If End User Is employing the VVeb to transrhit Conrideritial Data,,
the secure socket layers (SSL) must be used and the web site must be secure. SSL
encrypts daia transrhilted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not us© file
hosting services, other than Conlracior instances of the service Box to transmit
Confidential Data.

6. Ground Mai) Service. End User may only transmit Conndenlial Data via cerf/riad ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential
Data said devices must be encrypted ar^ password-protected.

8. Contractor will utilize.encryption at rest ar>d in .transit to secure. ConHdentiat Data.

9. SSH File Transfer Proiocol (SFTP). also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Dala, End User will structure
the Folder and access privileges to prevent inappropriate disclosure of information..
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S^P folder'^ and sub-folders used for transmlRing-Confidential Data will-be coded for 24-
hour auto-delellon cycle (i.e. Confidential Data will be deleted every 24 hours).

10. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of inrormalior).

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and-any derivative of the data for the duration of (his
Contract. After such lirne. the Contractor will have 30 days' to destroy the data and any
derivative in whatever form It may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the panies must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under, this Contract outside of the United
States, this physical location requirement shall also apply In the Implerneniatlon of
cloud computing, cloud service or cloud storage Cdpabilities, and includes backup
data and Disaster Recovery locations.

2. -The Contractor agrees to ensure proper security monitoring capabitilles are in place
to detect potential secufity events that can impact' State of NH systems and/or
Departrrient confidential information for contractor provided system^.

'* 3. The Contractoragrees to provide security awareness and education for its End Users
in support of protecting Department cdnridential Information.

4. The Contractor agrees to retain all electronic and hard copies of Conndentlal Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Conndential Data stored in a Cloud must comply with all
applicable statutes and regulations regarding the privacy arid security. All servers
and devices must have currently-supported and hardened operatir>g systems, the
latest anti-viral, anti-hacker, an'li-spam, anti-spyware, and anti-malware utilities. The
environment, as a whole, must have aggressive intrusion-detection and firewall
proieciion.

6. The Contractor agrees to and ensures Its complete cooperation with the Slate's
Chief information Officer in the deiection of any security vulnerability of the hosting
infrastructure..

8... pisposMion

'  1. If the Contractor will maintain any Conn.dential Information on Its systems (or its sub-
contractor systems), the Contractor will maintaiaa documented process for secur.ely
disposing of such data upon request or contract termination; and will obtain written
ceiliflcalioh for any Stale of New Hampshire data destroyed by the Contractor or
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any subcontractors as a part of ongoing, emergency, and or. disaster recovery
operations. The Contractor will provide written attestation to the Department upon
request in accordance with the guidance in NISI Special Publication 800-88, Rev 1.
Guidelines for Media SaruiizBtiori.

2. Unless otheiwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as micro-cross shredding.

3. Unless olhenvlse specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to completely destroy all electronic Conndehlial Data by means'
of data erasure, also knovm as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the OHHS Data received under this Contract., and any
-derivative data or files, as follows:

1. • The Contractor will maintain proper security controls io protect Department conHdential
information collectied. processed, managed, and/or stored In the delivery of contracted
services.

• 2. The Contractor will maintain policies and procedures to protect Department confidential
Information throughout the information lifecyde. where applicable, (from creation,
transformation, use, siorage and secure destruction) regardless of. (he media used io
siore the data (I.e.. tape. dist(. paper, etc.).

3. The Conlraclor will-.maintain appropriate authentication and-access controls to
contractor systems that collect.- transmlt..or slpre Departmeni confidential information
where applicable.

4. The Contractor will ensure proper security monlioring capabilities are In place to detect
potential security events that can impact State of NH systerhs and/or Department
confidentiallnformalidn for contractor provided systems.

5. The Contractor will provide regular secUrily awareness and education for Its End Users
in support of protecting'^Departmenl confidential information.

6. • If the Contractor will be sub-conlracling ■ any core functions of the engagement
.. supporting the senrices for Stale of New Hampshire, the Corilractor will maintain a'

- program of an internal process or processes that deflnes specific security expectations,
and monitoring compliance to security requirernenis that at a minimum match those for
the Contractor, including breach notification requirements. .

7. The Contractor will work with the Department to sign and comply with all applicable
Slate of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and.compuier use agreements as part of dblaining
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and maintaining access to any'Oepdrtment-system(s). Agreements will be completed
and signed by the Contractor and any applicable sub<oniractors prior' to system
access being authorized.

8. Reserved

9. The Contractor will work with the Oepart/nent at its request to complete a System
Management Survey. The purpose of the sunrey is to enable the Department and
Contractor to monitor for any-changes in risks, threats, and-vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an aliernale time frame at the Departments discretion wilh agreement by

'  the .Contractor.' or the Department may request the survey be completed when the
scope of the er>gagement betv^en the Department and the Contractor changes.

to. The Contractor will not store any State of New Hampshire or Department data outside
the boundaries of the tjnlted Stales unless prior express written consent is pblained

^ from the Information Security Office leadership merriber witWn the Oepartmeni.

11. Data Security Breach Liability. In the event of any security breach'Contractor shall
make efforts to investigate the causes of the breach, promptly take measures lb prevent
future breach and minimize any damage or loss resulting from the breach. For those.
breaches caused by the actions of the Contractor, the Stale shall recover from the
Coniractpr all co'sis of response and recovery from the breach, including but not limited

.  to:'credit monitoring services, mailing costs and costs associated with website and
telephone call center services necessary due to the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy qnd security of Conndential Information, and must'in all other respects maintain

'  the privacy and security of PI and PHI at a level and scope that is nol less than the
•  level and scope of requirements 'applicable tp applicable governmeni ccni/actors,

Including, but not limited to. provisions of any applicable law that govern protections for
.  Individually kfentinable health Information and as applicable under Slate law.'

13-. Contractor agrees to establish and malnlain appropriate administrative, technical, and
- physical safeguards to protect the cohfideniiaiity of the Conndential Data and to
prevent unauthorized usp or access to it. , • -•

14.' The Contractor must notify NHDHHS Information Security via the email address
provided in this Exhibit, of any Incidents or Breaches immediately after the Contractor'
has determined that the aforementioned has occurred and thai Conndential Data may
have been exposed or compromised,

15. Contractor must restrict access to the. Conndential Data obtained under this Contract
to only those authorized.End Users svho have an authorized need for such DHHS
Data to perform their official duties in connection wilh purposes identined in this

•  Contract.
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16. The Contractor must ensure that all End Users;

8. comply with' such.safeguards as referenced in Section IV A. above, implemented
.to protect Confidential Information that is furnished by DHHS under this.Coniract
from loss, theft or ir\advertent disclosure.

b. safeguard this information el all times. '
c. ensure that laptops and other electronic devices/media containing PHI. PI. or PFI

are encrypted and password-protected.

d. send emails containing Corifidentlal Information only If encrypted and being sent
to and being received by email addresses of persons'authorized to receive such
information.. ' ' -

e. limit disclosure of the Confidential Information to the extent iaermltted by law.

'  f.. Confidemial Informalion received under this Contract and individually identifiable
data derived from OHHS Data, must be stdred in ah area that is-physically and
technologically secure from access by unauthorized persons during duly hours
as well as non-duty hours (e.g., door locks, card keys, biomeiric Identifiers, etc.):

g. only authorized End Users may transmit Ihe Confidential Data, including .any
derivative Hies containing personally ideniinable informalion. and In all cases,
such data must be encrypted a! all lim^s U^en in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other insiances Confidenlial Data must be maintained, used and disclosed'
using appropriate safeguards, a8 determined by a risk-based assessment of the
circumsiances involved.

i. understand that .their .user credeniials (user name and password) must not be
shared vnth anyone. End Users vwll keep their credential Information secure.
This applies to credentials used to access the site directly or indirectly through a
third parly application.' . - . ' '

Contractor Is responsible for overs'ight and compliance of their End Users. DHHS
reserves the right to conduct onsile inspections to monitor compliance with this Conlraci,
including the privacy end-security requirements provided in here.in. HiPAA. and other
applicable laws and Federal regulations until such time the Conndential Data is disposed
ofjn accordance with this Contracl. Onsile inspections shall be conducted-no more than
annually at the cost of Ihe Depahmeni with reasonable notice to'the Contractor - parties
agree this stipulation Is.waived if the inspeciion is in relationship to a security incident or.

.  breach related to Confidential Data.

V. LOSS REPORTING '

A. The Contractor,must notify NHOHHS Informalion Security via the email address
provided in (his Exhibit, of any Incidents or Breaches immediately atter (he
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" Contractor has determined that the aforemenlloned has occurred arvl that
Conndoniial Data may have been exposed or compromised.

1. Parties acknowiedge and agree that unless notice io the contrary is provided
by Department In its sole discretion lo Contractor, this Section V.t
constitutes notice by Contractor to Department of the ongoing existence and

. occurrence or attempts of Unsuccessful,Security.incidents for which no
additional notice to Department shall be required. 'Unsuccessful Security
Incidents' means, wiihout limitation, pirt'gs and other broadcast attacks on
Contractor's ftrewalls. port scans, unsuccessful log-on attempts, denial of
service attacks, and any combination of the above, so long as no such
incident results In unauthorized access, use or disclosure of PHI. -

B. In addition to, and notwithsianding. Contractor's compliance with all applicable;
obligations and procedures. Contractor's procedures must also address how the
Cqhiraclor will:

1. Identify Incidents;

2. Determine If Conftdential Data Is involved In Incidents;

3. Report suspected or confirmed incidents or breach to the Oepartment-as required in
this Exhibit. The Oepartmeni will provide the Contractor with a NH DHHS Security'
Contractor Incident Risk Assessment Report for completion;

4. Within 24-hrs of initial nolifical'ton to the Deparlmeni, complete.the NH 6hhS Security
• Contractor Incident Risk Assessment Report and email It lo the Department's
Information Securliy Office at the email address provided herein;

5. Identi^ 8r^d convene a core response group lo determine the risk level of Incidents
and determine risk-based responses to Incidents and mitigation measures, prepare to
include,the Department in the incident response calls throughout the incident
response investigation;

\

6. Identify Incideni/breach notificalion melhod and timing; -

'  7. Within one business week of the conclusion of the Incident/Breach response
*  ' Investigation aTinal written Incident Response Report and Mliigation Plan is. -

.  submitted to the Department's Information Security Office at the email
address provided herein;.

8. Address and report incidents end/or Breaches thatimplicate personal
Information (PI) to the Department In accordance with NH RSA 359-C;20 end
this Agreement;

9. Address and report Incidents and/or Breaches per the HIPAA Breach
Notilicaiion Rule, and the Federal Trade Commission's Heailh Breach.
Notification Rule t6 CFR Part 318 and this Agreement.
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C. An legal noljr»c8tion$.requife.d as a result of a breach of information, or potential
breach, collected pursuant to this Contract shall be coordinated with the State. The
Contractor shall ensure-lhal any subcontractors used by .the Contractor shall similarly
notify (he State of.a Breach, or poienttai Breach immediately upon discovery, shall
make a full disclosure. Including providing the State with all available information, -
end shall cooperate fully with the State, as defined above.

VI.. , CONFLICT OF TERMS

In (he event of any conflici or inconsistency between other Contract provisions) and the
information, Security Requirements Exhibii. this Exhibit shall control and govern the rights and
Informaiion security end incident/breach obligations of the parties.

VII.* PERSONS TO CONTACT - .

A.' OHHS Security Officer:

• OHHSInformalionSecurilyOfflce@dhhs.nh.gov

/.
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