
the STA TE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATIONDdt
Department ofTraniportation

William Cass, P.E.

Commissioner David Rodrigue, P.E.
Assistant Commissioner

Her Excellency, Governor Kelly A. Ayotte Executive Office
and the Honorable Council April 25,2025

State House

Concord, NH 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize the extended Master Service Agreement
Contract (8002977) with Slalom LLC (Vendor 318836), by increasing the contract amount by
$350,000, from $2,150,000 to $2,500,000, to develop and maintain an expedited permitting process
within the Statewide ePermitting software system, effective upon Governor & Council approval.
100% Highway Funds.

2. Contingent upon approval of Requested Action #1, authorize the Department of Transportation to
amend the Slalom LLC agreement, by changing the through-date from December 31, 2026, to
December 31, 2027, upon Governor and Council approval.

Funding is available in the following Department of Information Technology account for State FY 2025:

01-03-03-030010-7696 FY 2025

IT for Transportation
046-500465 IT Consultants Non-Benefit $350,000

EXPLANATION

Proposed legislation in SB 153-FN requires the Department of Transportation (DOT) to implement an optional
expedited review program to process, review, and approve or deny any application for the proposed residential
use of land of 20 units or greater classified as a major traffic generator and/or major entrance within 60
business days of approval of the traffic impact study. In order to provide contractors an efficient process to
elect and pay for this process, the existing ePermitting Software must be modified to include the expedited
option and the corresponding billing and payment mechanisms. This agreement with Slalom LLC allows this
work to occur.

This request is pursuant to terms within the extended Master Service Agreement contract (8002977) with
Slalom LLC (Vendor 318836) requiring project engagements under the agreements exceeding $10,000 be
brought before the Governor and Executive Council for approval prior to proceeding with the engagements.

Your approval of this agreement is respectfully requested.

JOHN 0. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (6031 271-3734 • FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 • DOT NH.GOV



Sincerely,

William J. Cass, PE

Commissioner

Denis Goulet

Commissioner, Department of
Information Technology

Attachments

DOIT #2024-0368

RID #94594



New Hampshire

DolT

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Drive | Concord, NH | 03301

Fax: (603) 271 -1516 | TDD: (800) 753-2964

doit.nh.gov

Denis Goulet, Commissioner

April 25, 2025

William J. Cass, Commissioner

Department of Transportation

State of New Hampshire

7 Hazen Drive

Concord, NH 03301

Dear Commissioner Cass:

This letter represents formal notification that the Department of Information Technology

(DolT) has approved your agency's request to enter into a project agreement with Slalom LLC, as

described below and referenced as DolT No. 2024-036B.

The purpose of this request is to further develop Department of Transportation

permits.

The Total Price Limitation shall increase by $350,000 for a New Total Price Limitation
of $2,500,000 effective upon Governor and Council approval through December 31,

2027.

A copy of this letter must accompany the Department of Transportation's submission to the

Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd

DolT #2024-0366

RID #94594

cc: Charles Burns, IT Manager

"Innovative technologies today for New Hampshire's tomorrow."



slalom

Work Order 03

State of New Hampshire

RFQ 0387-24 ARPA ePermltting Salesforce Public Sector Foundation for ePermittIng Implementation for Department of
Transportation

April 18, 2025

This Work Order describes the ways of working between the State of New Hampshire (SoNH) and Slalom, Inc. (Slalom), In support of
the RFQ #387-24 ARPA ePermltting Salesforce Public Sector Foundation for ePermltting Implementation for the Department of
Transportation. This document describes:

•  How Slalom will work with the SoNH to define scope, deliver services, acquire feedback, and gain approvals.

•  How Slalom will share progress and report on budget and development velocity.

•  Periods of time when Slalom and SoNH will assess team size and determine if any adjustments need to be made (e.g., number
or type of resources).

1. DESCRIPTION OF WORK

Project Overview / Objectives

The New Hampshire Department of Transportation (DOT), the Department of Information Technology (Doll), and the State of New
Hampshire (SoNH) has modernized Its permitting process onto the Salesforce platform for public and Internal use. The DOT needs to
build thesolutlon to fit Into the broader New Hampshire Permit Portal experience while providing its users access to the unique tools
they need to apply for many types of permits - driveway, right of way activities, utility poles, sponsor-a-hlghway, special events and
signs. To this end, the SoNH has engaged Slalom to help design and implement changes to the existing driveway permit process due
to new regulations requiring expedited permit processing for larger residential developments and continue to build and deploy
additional permits and features as budget allows and priorities dictate.

Scope and Deliverables

This project will be managed using agile methodologies, which starts with discovery to define initial scope, estimate user stones, and
prioritize user stories Into release plans. Build Is iterative and user focused, based on short "Sprints" which deliver business value while
focusing on longer term efforts. The release plan and product backlog Inform Sprint planning and prioritization and include story point
estimates of velocity for build/planned work and contingency work. Any described scope herein is directional and Is reviewed as part
of the bi-weekly sprint meetings. Proposed changes pass through a project documented change process and account for like-kind
trade-offs in terms of rtory points sizing or revisions to the timeline. Product backlog will be used for feature selection and
development. Additional features not already included in the product backlog or defect resolution will be evaluated by Slalom and the
Client and, If deemed appropriate, will be added to the backlog, prioritized, and considered for Implementation. The features and
functionality delivered are constrained by the available capacity, velocity (story points) and disciplines of the deployed resources.
Slalom proposes the following actions and deliverables as part of this work order.

Slalom, Inc.
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Program

management

Discovery and

Design

Bl-vveekiy Agile
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Sprints"
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Acceptance

Testing (UAT)
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Program Kickoff

Bi-weekly project

status reports

■ Steering committee

status updates

High-level definition
of epics and features

A scalable, tested,

Salesforce solution

UAT Test Scripts

Execution of UAT

Define and deliver the 'Big 3' -

Program Machine, Org & Role

Clarity, and Measured Progress

Monthly reviews of team-size to

assess whether It is appropriately

staffed (i.e., has the right

resources, the right number or

resources, and the right sklllsets)

Understand business process, use

cases, workflows, and

requirements for expedited

driveway permits and/or other

prioritized permit woricfiows.

Execution of software development

activities which include;

Build-ready stories

• Sprint planning & grooming

Daily standups

tJnit testing

Peer review of build prior to

commit where applicable

In-sprint testing

■ Mobile validation on one

responsive view for permits

Commit to reposltofy and deploy

to in-sprlnt testing environment(s)
Sprint demos and retrospectives

For functionality deemed as

requiring UAT by the business,

activities to include:

• UATSe$sion(s)

• UAT lest scripts

• Execution of UAT by the business

• Prioritization of

bugs/enhancements

Cilenf'

Collaborate with DOT and DolT to

ensure all resources understand

how, when, and where to

document and manage Issues,

risks, decisions, scope, and

progress

Schedule and conduct bi-weekly

status update meetings

Attend and participate in Steering

Committee meetings

Schedule and lead process definition
ar>d requirements gathering

discovery sessions for expedited

driveway permits

Facilitate agile ceremonies

Document /refine user stories and

acceptartce criteria

Leverage existing and create new

backend to enable user stories

Build/enhance the existing

ePermlttIng solution to meet new

business requirements and

enhancement requests

UAT lest scripts with testing

instructions for users to validate

that the solution Is working as

expected, as defined by the user

story acceptartce criteria

Facilitate and organize UAT

Complete updates to existing

quick reference guides for

employees to account for system

enhancements

Identify stakeholders needed for
Program Kickoff, Weekly Status

reports, and Steering Committee
updates, and ensure the required
level of participation from all
client stakeholders

Resolve any escalations and
organizational barriers impeding
progress

Provide future state process flow

documentation

Identify correct stakeholders to
attend Slalom-led discovery sessions

• Provide input to sprint planning

and standups

• Provide design feedback and

approvals

■ Product owner approves

acceptance criteria and priorities

within sprint

■ Participate in sprint demo sessions

■ Participate in retrospectives

• Sign-off on completed user

stories.

* Execution of delivered UAT test

scripts in a UAT Sandbox

• Prioritization of

bugs/enhancements

Production

Cutover Plan &

Hypercare

Deployment plan

Support plan

Resolution of critical

defects

Documented and aligned to process

for roll out of features to

Production. Activities to include:

■ Go, r.o-go decision meeting for

net-new functionality

■ Smoke testing

■ Regression validation

• Rollback strategy

• Deployment plan

■ Support plan

Go, no-go recommendation

Smoke testing

Advising on rollback strategy

Deploymct^t plan. Inclusive of

pre/post manual deployment

steps

Partnership on support plan

Go, no-go decision

Smoke testing support

Collaboration on rollback strategy

Communication Plan

Training

Partnership on support plan

Key Roies and Responsibilities

Slalom and SoNH will review the key roles monthly and add or remove roles to accommodate changing needs (I.e., payment

Slalom, Inc.
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integration, or other roles not yet defined in the table below).

State Program Manager

Provides executive direction to the program and serves as an escalation path for
project Issues putting the program at risk. Provides input and direction to the

ePermitting team.

SoNH

(part-time)

Subject Matter Experts
Subject matter experts (e.g.. Driveways experts would be engaged to provide input

and feedback during the discovery and development process.
SoNH

(part-time)

Product Owner

Primary interface to the Slalom Program Manager and Salesforce Technical

Architect. Responsible for direction, serving as the voice of business requirements,
and access to key stakeholders. Works with the team to;

• Review drafted user stories and acceptance criteria

• Approve user stories and acceptance criteria to ensure they satisfy the

business's requirements

• Provide input to sprint planning and designs, as well as participate in stand-ups,

demos, and retrospectives

• Sign-off on completed user stories

• Partnership with Salesforce Business Analyst & QA Lead on User Acceptance

Testing (UAT) test scripts and provides final sign-off

• Train users and manage change

SoNH (part-time)

Salesforce Technical

Architect

• Owns Salesforce architecture for permits, manages all development activities
and development resources.

• Partners with Product Owner, Business Analyst and Program Manager to ensure

that each prioritized user story has a documented estimated level of effort and

solution, leveraging OOB PSS functionality to address requirements.

• When/where OOB functionality cannot address requirements, the Salesforce

Technical Architect works with the Product Owner, Program Manager and the
Technical Subject Matter Expert to escalate accordingly and propose alternative

solutions where necessary.

Slalom (full-time)

Program Manager

Partner with client leadership to drive successful project delivery and serve as an

escalation point.

• Responsible for end-to-end delivery of the engagement to make sure the

business and technical objectives are met.

• Manages all project team members (including dedicated client resources) to

ensure the team is meeting expectations, deadlines, and deliverables.

• Leads the planning and scheduling of discovery sessions and supports Business

Analyst and Technical Architect In discovery as needed.

• Oversees creation of business and technical user stories (in collaboration with

Technical Architect) and works with Product Owner and Business Analyst to

prioritize user stories for each sprint.

• Provides Weekly Status updates to project stakeholders, participates In Steering

Committee meetings, manages issue/risks to resolution.

• Coordinates, schedules, and leads agile ceremonies (Scrum, Demos, etc.), and

tracks team capacity and velocity.

Slalom (full-time)

Program Manager-

Transportation Subject

Matter Expert

Provides transportation trends & best practices, industry Insights, and points of

view. Provides input and direction to the solution and future state vision to

support the core team.

Slalom (part-time)

Program Manager •

Accountable Executive

As the accountable leader for program delivery, provides executive direction to

the program and serves as an escalation path for project issues that would put

project delivery at risk

Slalom (part-time)

Salesforce Business

Analyst'■ Business
• Drafts user stories with acceptance criteria, with input and review by business

subject matter experts and Product Owner.
Slalom (full-time)

Slalom, Inc.
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Analyst and OA Lead • Leads development and technical teams through regular backlog refinement.

• Documents functional test cases/scripts and delivers test plan.

» Executes in-sprint testing.

• Prepares UAT test scripts and organizes and facilitates UAT sessions for end-user
validation.

Salesforce Platform

Developer •

Configuration

Consultant

Collaborates with Technical Architect to understand technical solutions for

prioritized user stories, completes development, and conducts smoke-testing In

dev and test environments.

Slalom (full-time)

2. Project Assumptions

The in-scope Services, anticipated project duration, planned outcomes and fee estimate are based on the following assumptions,
including Client's execution of its responsibilities. Any incorrect assumption or delay or nonperformance of the Client responsibilities
may result in delays or Slalom's Inability to perform Its responsibilities.

Engagement and acceptance:

•  This work order and associated Services rendered are offered on a Time & Materials basis. The goal is to advance the program

on a sprint-by-sprint basis resulting in production-ready Salesforce enhancements by the end of each sprint. For Time &
Materials engagements. Slalom will endeavor to complete the in-scope objectives described in this work order within the
budget allotted in the purchase order. However, no assurance can be given that such objectives will be met. As a Time &
Materials engagement, changes to deliverables constitute billabie project time unless It is determined that the Services and
related Work were not performed in accordance with this work order and good commercial practices.

•  The State has approved the Slalom resources as having the skillsets required to deliver this program.

•  Sprint delivery acceptance occurs when the Product Owner approves that the delivered functionality meets the acceptance
criteria via regular Sprint Demos.

Ways of working;

•  Slalom and Client will perform monthly reviews of team-size to assess whether it is appropriately staffed (i.e., has the right
resources, the right number of resources, and the right skillsets).

•  Slalom will work remotely.

•  Slalom will utilize reasonable efforts to retain and maintain assigned resources throughout this project. Slalom reserves the
right to utilize resources that were not originally assigned to the project. In the event Slalom chooses to change, remove, or
add resources to the project, Slalom will review resource updates with Client.

•  Slalom will not be responsible for delays solely caused by the acts or omissions of Client or Client-affiliated third-party
resources, including their failure to execute the Client responsibilities.

•  Slalom will not be responsible for Client's failure to execute Client's responsibilities.

Payments:

•  Integration to the NH DAS payment portal is out of scope because the payment portal is not yet available. If the payment
portal becomes available for this engagement. Slalom and NH DOT teams will need to agree on potential impacts to the
project schedule, scope, and resourcing (e.g., business requirements, integration development, system integration testing).

•  The Salesforce solution will allow NH DOT users to manually enter fee payments, retainers, and associated retainer
drawdowns associated with the expedited driveway application and for both NH DOT users and relevant permit personas to
view fee payments and funds drawn down against the retainer for professional services. Fee payments will not be accepted
online when the expedited driveway applications are submitted.

Salesforce:

Slalom, Inc.
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Slalom shall have continued reasonable access to necessary State environments, technology, data, and resources for State
application development and deployment, using State system environments only as necessary to provide the services.

Salesforce Internal and portal user licenses, as well as any additional licenses needed (e.g., Copado) will be purchased and
available two weeks before the sprint when Slalom would be required to build.

The solution will be built in English only.

Slalom will be responsible for executing in-sprint testing and will lead User Acceptance Testing (UAT) with partnership from
the NH DOT Product Owner.

The solution will be built with Salesforce out of the box (00TB) functionality. If 00TB functionality does not satisfactorily
meet business requirements, Slalom and Client will together determine the most appropriate solution options to achieve
business outcomes inclusive of business process changes.

Slalom assumes that NHDOT public facing users and employees will be accessing Salesforce via browser for Desktop and
Mobile.

Salesforce's native product accessibility and mobile functionalities will be embedded In our declarative solution. If, throughout
the duration of the engagement, NHDOT and Slalom deem accessibility and/or mobile testing necessary and additional testing
resources are needed from Slalom, Slalom will submit a request for approval of additional resources.

There are no data migration requirements or Integration requirements for this program.

Warranty;

•  The Salesforce Professional Services Agreement between Slalom and SoNH Section xl Warranty Services calls for 24x7 support
with on-site support within 4 hours for any warranty claim. Slalom commits to addressing warranty claims within normal
business hours. We will work with the State to triage the Issue, develop a plan for remedy including timeframe, and agree
with the State whether Slalom staff will work on-site or remotely. In practice, the SoNH has set expectations that any issue
post go-live will be addressed first by the SoNH Salesforce platform team, second by the enterprise signature support
structure provided by Salesforce, or third by Slalom. In the event that Slalom needs to provide ongoing support of the
Salesforce platform, we will provide an estimate of cost to be provisioned In a new purchase order.

•  The Salesforce Professional Services Agreement between Slalom and SoNH Section xl Warranty Services calls for "correcting
all errors, and defects and deficiencies." For the purposes of this RFQ, warrantable errors, defects, and deficiencies are limited
to Severity 1 defects that are caused by faulty workmanship (I.e., documented defects that cause complete application failure
or application unavailability; application failure or unavailabilitY in one or more Authorized Users locations; or systemic loss
of multiple essential system functions).

•  Professional Services Agreement Slalom has an existing Professional Services Agreement for Salesforce services with the State
of New Hampshire and our proposal assumes that we will be able to contract under the existing agreement, which has already
been negotiated.

Client responsibilities:

•  Client will identify SMEs that will provide enough representative use cases/requirements through participation In
Discovery/Design to enable the solution Implemented to scale for the State. These SMEs will participate in Sprint Demos and
in User Acceptance Testing (UAT).

•  If payment portal becomes available, the Client will provide NH Payment SMEs as required to provide direction on solution to
meet business requirements.

•  Client will own and manage the security of production workloads.

•  Client will assume responsibility for the quality of data sourced from Client business applications. Any data cleansing or
changes needed in source system data are completed by Client resources.

•  Client will provide appropriate locations on Client Infrastructure for all regulated and/or sensitive data. All regulated and/or
sensitive data will remain within designated Client infrastructure. Slalom will not use other infrastructure for this purpose.

•  Client will designate and provide access throughout the project to the Client individuals serving in project support roles,
including the project sponsor and stakeholders, each having suitable skills, experience knowledge, capacity, and subject
matter expertise for their role.

Slalom, Inc.
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•  Client will provide promptly such information, documentation, decisions, approvals, and assistance as requested or necessary

for Slalom's performance and maintenance of project cadence.

•  Client is responsible for ensuring that all Slalom activities described in this work order, including such additional activities as
may be approved after its execution, comply with any agreement to which Client is a party or is othenwise bound, with any of
its organization documents.

•  Client is responsible for making all decisions regarding its security policies, document retention policies and processes, best
practices, auditing, holds, and discovery, and all related governance matters. Client is responsible for consulting with its legal
counsel or other advisors in regards to such matters as necessary.

•  Client is responsible for all activities related to the UAT, Staging, and Production environment refreshes due to Salesforce
major releases (3 times a year). Slalom will advise Client on how upcoming changes in the release will impact existing
functionality so Client can take necessary actions. As part of the initial kick off and during active sprint development. Slalom
will refresh DOTDEV and DOTQA environments.

•  Client is responsible for deployments of metadata into UAT. Staging and Production environments, Slalom is responsible for
synchronizing the various Salesforce DOTDEV and DOTQA environments based on the latest production code to reduce the
risk of introducing any new bugs In shared environments.

•  Client is responsible for regression testing, accessibility testing, and any applicable security testing. Client will execute User
Acceptance Testing (UAT) test scripts.

•  There are no integrations in this program. Slalom will help Client with any updated data transfer for the Data Warehouse
feed.

•  Client is responsible for communication planning and all end user training activities,

a DURATION OF WORK/SCHEDULE

Services under this work order are expected to begin on or around May 21, 2025, contingent on the Governor and Council process,
and continue until the available budget of $350,000 is exhausted or the value proposition has been exhausted. The project duration is
15 months from the Notice to Proceed with an estimated implementation time of four 2-week Sprints with any time thereafter devoted
to warranty and extended care of the product.

IN WITNESS WHEREOF, the duly authorized representatives of the Parties hereto have caused this work order to be duly
executed.

Client Slalom

Russell Norff*; lAjt 15. 2025 18 EDT!

Print: /v? -—» Print:

Title: fs\HOiJX "7^/, £->■/* Title:

Date: Date;

Slalom, Inc.
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Draft 2 - Slalom Work order 3 - SoNH DOT

ePermitting_Final
Final Audit Report 2025-04-16

Created; 2025-04-16

By: Katie Prendergast (kaltlin.hoimes@slalom.com)

Status: Signed

Transaction iD: CBJCHBCAABAALekwdvMln159GAbfPtP2zL68WI0qoCb$

"Draft 2 - Slalom Work order 3 - SoNH DOT ePermjttlng_Final" H

istory

Q Document created by Katie Prendergast (kaitlin.holmes@slalom.com)
2025-04-16 - 10:11:28 PM GMT- IP address: 73.186,65.143

^ Document emailed to Russell Norris (russelln@slalom.com) for signature
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Q Email viewed by Russell Norris (russelln@siaiom.com)
2025-04-16 - 10:49:03 PM GMT- IP address: 172.226.144.68

^ Document e-signed by Russell Norris (russelln@slalom.com)
Signature Date: 2025-04-16 - 10:49:19 PM GMT - Time Source: server- IP address: 174.196.203.88

O Agreement completed.
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William Cass, P.E.

Commissioner

THE STA TE OE NEW HAMPSHIRE
DEPAR TMBNT OF TRA NSPOR TA TION

G&C #13

Date 7/10/24 13

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State Fiouse

Concord, New Hampshire 03301

David Rodrigue, P.E.
Assistant Commissioner

Andre Briere, Coiond, VSAF0tET)
Deputy Comtmssioner

Executive Office

June 3, 2024

REQUESTED ACTION

Governor and Council has directed agencies to request review and approval when a Salesforce Master Service
Agreement exceeds $250,000. The Department of Transportation intends to utilize the extended Master Service
Agreement contract (8002977) with Slalom, Inc (Vendor 318836) by increasing the contract amount by $650,000
from $1,500,000 for a new contract amount not to exceed $2,150,000 for the purpose of further developing
Department of Transportation permits as part of the Statewide ePermitting system, effective upon Governor and
Council approval. The original contract agreement was approved by Governor and Council on November 29,2023,
Item #30A, 100% Federal Funds.

Funds are available in the following account for State FY 2025:

04-96-96-960515-2674 FY2025

ARP Investments in Ops Tech
046-500463 Eng Consultants Non-Benefit $650,000

EXPLANATION

On, November 29,2023, Governor and Council approved the original work with Slalom LLC to further develop
DOT permits. As part of the original work, the Department of Transportation has both significantly imfM-oved the
Driveway and Ri^t of Way Activities permit types, developed Special Events and Sponsor a Highway permit types
as well as added significant platform functionality that other slate agencies can use. This amendment will add
enterprise mappii^ solutions, further improve permit functionality, and allow the Department of Transportation to
pursue additional permit types. The requested amendment will not change the original RFQ scope of work
(attached).

Your approval of this contract is respectfully requested.
Sincerely,

William J. Cass, PE
Commissioner

Attachments

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 4^3 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 • FAX; (603) 271-3914 *700; RELAY NH 1-800-735-2964 •WWW.NHDOT.COM



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH (B301

Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

April 18, 2024

WiUiam J. Cass, Commissioner
Department of Transportation
State of New Hampshire

7 Hazen Drive

Concord, NH 03301

Dear Commissioner Cass:

This letter represents formal notification that the Department of information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Slalom, Inc., as described
below and referenced as DoIT No. 2024-036A.

The purpose of this request is to continue to provide further development of Department of
Transportation permits as part of the Statewide permitting system.

The Total Price Limitation will increase by $650,000 for a New Total Price Limitation of
$2,150,000, effective upon Governor and Council ̂ proval through December 31,2026.

A copy of this letter must accompany the Department of Transportation's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
I3oIT #2024-036A

cc: Charles Bums, IT Manager

"Innovative Technologies Todayfor New Hampshire's Tomorrow"
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Work Order 92

State of New Hampflhire

RFQ 9387-24 ARPA ePermittlng Salesforce Public Sector Foundation for ePermitting Implementation for
Department of Transportation

May 31, 2024

This Work Order describes the ways of working between the State of New Hampshire (SoNH) and Slalom, Inc. (Slalom),
in support of the RFQ #387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting Implementation
for Department of Transportation. This document describes:

•  How Slalom will work with the SoNH to define scope, deliver services, acquire feedback, and gain approvals.

•  How Slalom will share progress and report on budget and development velocity.

•  Periods of time when Slalom and SoNH will assess team size and determine If any adjustments need to be made
(e.g., number or type of resources).

1. DESCRIPTION OF WORK

Project Overview / Objectives

The New Hampshire Department of Trarvsportation (DOT), the Department of Information Technology (DolT), and the
State of New Hampshire (SoNH).need to transform and modernize'Its permitting process offto the Salesforce platform
for public and internal use. The.DOT needs to build the solution to fit Into the broader New Hampshire Permit Portal
experience while" providing its users access to the unique tools they need to apply for many type of permits - pole
licenses, sponsor-a-highway applications, sign permits, parade permits, road and bridge off-highway
vehicle/snowmobile permits, transit stop location permits, message board requests, and others. To this end, the SoNH
has engaged Slalom to help design and build an ̂ ri-Salesforce Integration for maps (based on the requirements of up
to 4 agencies and bulh for DOT and designed to seal© to other agencies in later engagements), design and build permits
for signs and poles, and continue to build additional permits and features as budget allows and priorities and value
dictate.

Scope and Deliverables

This project will be managed using agile methodologies, which starts with discovery to define initial scope, estimate user
stories, and prioritize user stories into release plans. Build is iterative and user focused, based on short "Sprints" which
deliver business value while focusing on longer term efforts. The release plan and product backlog inform Sprint
planning and prioritization and include story point estimates of velocity for build/planned work and contingency work.
Any described scope herein is directional and is reviewed as part of the bi-weekly sprint meetings. Proposed changes
pass through a project documented change process and account for like-kind trade-offs in terms of story points sizing
or revisions to the timeline. Product backlog will be used for feature selection and development Additional features not
already included in the product backlog or defect resolution will be evaluated by Slalom and the Client and, if deemed
appropriate, will be added to the backlog, prioritized, and considered for Implementation. The features and functionality
delivered are constrained by the available capacity, velocity (story points) and disciplines of the deployed resources.
Slalom proposes the following actions and deliverables as part of this work order.

Slalom, lac.
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Program
management

Program Kickoff
Bi-weekly project
status reports

Steering committeo
status updates

• Define and doDvor the 'Big 3' -
Program Machine, Org & Role
Clarity, and Measured
Progress

• Monthly reviews of team-size
to asseu vrhether It is

appropriately staffed (i.e., has
the right resources, the right
mimber or resources, and the

right skilbets)
• Quarterly reviews of what's
been deliverod to date artd

what's prioritized for
upccmlr>g

Wo^ wAh DOT and DolT to
ensure all resources

understand how, when, ortd
whore to document and

manage issues, risks,
dedsioiu, scope,-arK) . .
progress

Schedule and conduct bl-

woeUy status update meetings
Atter>d and participate in
Steering Committee meetings

identify stakeholders needed
for Program Kidcoff, Weekly
Status reports, and Stoorirtg
Committeo updates, ar>d
ortsure required level of
participation from ail client-
stakeholders

Resolve any escalations and
organizational barriers
impeding progress

Discovery and
Design

High-level definition
of epics and

features

Understand business process,
use cases, workflows, and

requiremertts (or Esri maps.
Signs end Poles permits,
and/or other prioritized permit
workflows.

Schedule and lead process
definition and requirements
gathering discovery sessions
with up to 4 agencies for the
Esri-Salesforce Integretion
Schedule and lead process
definition and requirements
gathering discovery sessions
for sign and pole permits
Collaborate vrith Esri to align
on maintenance

responsibilities and ownership

Provide future state process
flow documentation

Identify correct stakeholders
to anortd Slalom-led discovery
sessions

Coordinate and contract with
Esri resources to jointly review
cross-agertcy requirements,
provide answers to Inform
lachrtical implementation
feasibility, and align on a
solution approach

Bi-weekly
Agile
"Working

Sprints*

A scalable, tested,

Salesforce end Esri

unliitirvi

Execution of software

development activities which
Irtciiirie:

• Build-ready ctoriet
• Sprint planning & grooming
• Deify standups
• Unit testing

• Peer review of build prior to
commit where appllcabJe

■ Irvsprint testing
■ Mobile validation on one

responsive view for permits
• Commit to repository and
deploy to in-sprint testing
environmentfs)

• Sprint demos end
retrospectives

Facilitata agile ceremonies
Document /refine user stories

and acceptance criteria

Leverage existing arxf create
i'i«w backend to eiuble user

stories

Build/enhance the existing
DOT meps solution to deliver
the solution with incremental

features (e.g., state-owned
roads rervderlngX on a
mutually agreed upon
architecture foundation

Provide input to sprint
plenning and standups

• Provide design feedback arxJ
approvals
PiuJuci uwiMsi appiuv«)k

acceptance criteria and
priorities within sprint

* Participate in sprint demo
sessions

* Partldpato retrospectives
Perform any necessary data
migration end integration
design, development er>d
resource rrtenagement. Data
migration could include but is
f^ot limited to the migration of
geolocation Information into a
new object model.

• SIgrvoff on completed user
stories.

User

Acceptance

Testing (UAT)

UATTest Scripts

Execution of UAT

For functionality deemed as
requiring UAT by the business,
activities to Include:

• UAT SessiorHs)

■ UAT tost scripts

• Execution of UAT by the
business

• Prioritization of

bugs/enhancements

UAT test scripts with testing
instructions for users to

validate that the solution Is

vrorking as expected, as
defined by the user story
acceptance criteria
Facilitates and organizes UAT

■ Execution of delivered UAT

test scripts in a UAT Sarxfbox
■ Prioritization of

bugs/enhancements
• Training documentation-
quick reference guide

Slalom, (lie.
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tf Activity Deliverables Description Slalom Responsibilities Client Responsibilities

5 Production

Cutover Plan

& Hypercare

* Dtployment plan
■ Support plan
* Rtssoluiion of criticnl

delects

Oocumenied end aligned to
process lor roll out ol features to
Production. Activities to include:

• Go. no-go decision mveting

for nei-ne«v features (e.g., nev
permits)

• Smolie testing

• Regression validation
> Rollback strategy

• Deployment plan
• Support plan

* Go. no-go recommendation
* Smoke testing

* Advisement on rollback

strategy

■ Deployment plan. Inclusive of

pre/post manual deployment
steps

* Partnership on support plan

• Go. no-go decision
• Snioke testing support

• Collaboration on rollback

strategy

• Communication Plan

• Training
• Partnership on support plan

State Program
Manager

Provides executive direction to the program and serves as an escalation
path for project issues putting the program at risk. Provides input and
direction to the ePermitting team.

SoNH

(part-lime)

Subject Matter
Experts ^

Subject matter experts (e.g., Driveways,'Right ol Wfy Activities, Parade,
Signs, Poles, and Esri) would be engaged to provide input and feedback
during the discovery and development process.

SoNH

(part-lime)

Product Owner

Primary interface to the Slalom Program Manager and Salesforce
Technical Architect. Responsible for direction, serving as the voice of
business requirements, and access to key stakeholders. Works with the
team to:

• Review drafted user stories and acceptance criteria
• Approve user stories and acceptance criteria to ensure they satisfy the

business's requirements
• Provide input to sprint planning and designs, as well as participate in

stand-ups. demos and retrospectives
• Sign-oH on completed user stories
• Partnership with Salesforce Business Analyst & QA Lead on User

Acceptance Testing (UAT) test scripts and provides final sign-off
• Train users and manage chanqe

SoNH (full-lime)

Esri Specialist

• Participate in Cross Agency Map Use Cases Discovery and Esri-
Salesforce Integration Solution Design sessions

• Collaborate with DolT and Slalom on a desired integration solution
design

• Partner with DolT and Slalom on determining which system (Esri vs.
Salesforce) will be used to render and configure the webmap look and
feel

« Identincation and alignment of Esri resources as appropriate based on
integrated solution decisions made durirK) Discovery & Design

Esri (part-time)

Salesforce Technical

Architect

• Owns Salesforce architecture for permits, manages all development
activities and development resources.

• Partners with Product Owner. Business Analyst arid Program Manager to
ensure that each prioritized user story has a documented estimated

Slalont (full-time)

Sbluni, Inc.
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level of effort and solution, leveraging GOB P5S functionality to address
requirements.

• When/where GOB functionality cannot address requirements, the
Salesforce Technical Architect works with the Product Owner. Program
Manager and the Technical Subject Matter Expert to escalate
accordinqly and propose alternative solutions where necessary.

.

Saletforce Technical

Architect, Salesferee-

Esri

Owns Salesforce-Esri architeaure for the program, manages all
development activities and development resources. Partners with Product
Qwnei', Business Analyst and Program Manager to ensure that each
prioritized user story has a documented estimated level of effort and
solution for the Salesforce-Esri inteoration.

Slalom (full-time) ■ -•

Salesforee Technical

Architect -

DevOps/Architecture

/Esri Subject Matter
Expert

Provides guidance and thought leadership in techr>>cal areas including
OevOps, Esri. and Salesforce architecture decisions.

Slalom (part-time)

Program Manager

Partner with client leadership to drive successful project delivery and
serve as an escalation point.

• Responsible for end-to-end delivery of the engagement to make sure
the business and technical objectives are met.

• Manages all project team members (including dedicated client
resources) to ensure the team is meeting expectations, deadlines, and
deliverables.

• Leads the planning and scheduling of discovery sessions and supports
BA and Technical Architect in discovery as needed.

• Oversees creation of business and technical user stories (in

collaboration with Technical Architect) and works with Product Owner

and BA to prioritize user stories for each sprint.
• Provides Weekly Status updates to project stakeholders, participates in

Steering Committee meetings, manages issue/risks to resolution.
• Coordinates, schedules, and leads agile ceremonies (Scrum, Demos,

etc.), and tracks team capacity and velocity.

Slalom (full-time)

Scrum Master,

Salesforce>Esri

Partner with the Program Manager to drive successful project delivery and
serve as an escalation point.
• Manages Salesforce-Esri project team members (Including dedicated

client lesources) to ensure the team is meeting expectations, deadlines,
and deliverables.

• Leads the planning and scheduling of discovery sessions and supports
BA and Technical Architect in discovery as needed.

• Oversees creation of business and technical user stories (in
collaboration with Technical Architect) and works with Product Owner

and Salesforce-Esri BA to prioritize user stories for each sprint.
• Coordinates, schedules, and leads agile ceremonies (Scrum, Demos,

etc.). and tracks team capacity and velocity lor Salesforce-Esri.

Slalom (full-time)

Program Manager •
Transportation
Subject Matter
Expert

Provides transportation trends & best practices, industry insights, and
points of view. Provides input and direction to the solution and future
stale vision to support the core learn.

Slalom (part-time)

Program Manager -
Accountable

Executive

As the accountable leader for program delivery, provides executive
direction to the program and serves as an escalation path for project
issues that would put project delivery at risk

Slalom (part-lime)

Salesforce Business

Analyst - Business

Analyst and QA Lead

• Drafts user stories with acceptance criteria, with input and review by
business subject matter experts and Product Owner.

* Leads development and techr^ical teams through regular backlog
refinement.

Slalom (full-time)

Sluloni. Inc.
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••

• Documents functional test cases/scripts and delivers test plan.
• Executes in-sprint testing.
• Prepares UAT test scripts and organizes and facilitates UAT sessions for

end-user validation.

Salesforce Business

Analyst - Business
Analyst and OA
Lead, Salesforce-Esri

• Drafts user stories with acceptance' crilena. with input and review by
business subject matter experts and Product Owner.

• Leads development and technical teams through regular backlog
refinement.

• Documents functlonal'test cases/scripts and delivers test plan.
• Executes in-sprint testing.
• Prepares UAT test scripts and organizes and facilitates UAT sessions for

end-user validation.

Slalom (full-'tirne)

Salcsforco Platform

Developer -

Configuration
Consultants

Collaborates with Technical Architect to understand technical solution for

prioritized user stories, completes development, and conducts smoke-
testing in dev and test environments.

Slalom (full-time)

Salesforce Platform

Developer-

Configuration
Consultants,

Salesforce-Esri

Collaborates with Technical Architect-Esri to understand technical

solution for prioritized user stories, completes development, and
conducts smoke-testing in dev and test environments.

Slalom (full-time)

2. Project Assumptions

The in-scope Services, anticipated project duration, planned outcomes and fee estimate are based on the following
assumptions, including Client's execution of its responsibilities. Any incorrect assumption or delay or nonperformance
of the Client responsibilities may result in delays or Slalom's inability to perform its responsibilities.

Engagement and acceptance:

•  This work order and associated Services rendered are offered on a Time & Materials basis. The goal is to advance
the program on a sprinl-by-sprint basis resulting in production-ready Salesforce enhancements by the end of
each sprint. For Time & Materials engagements. Slalom will endeavor to complete the in-scope objectives
described in this work order within the budget allotted in the purchase order. However, no assurance can be
given that such objectives will be met. As a Time & Materials engagement, changes to deliverables constitute
billable project time unless it is determined that the Services and related Work were not performed In
accordance with this work order and good commercial practices.

•  The State has approved the Slalom resources as having the skillsets required to deliver this program.

•  Sprint delivery acceptance occurs when the Product Owner approves that the delivered functionality meets the
acceptance criteria via regular Sprint Demos.

Ways of working:

•  Slalom and Client will perform monthly reviews of team-size to assess whether it is appropriately staffed (i.e.. has
the right resources, the right number of resources, and the right skillsets).

•  Slalom will work mostly remotely but will be available for periodic in-person meetings (e.g.. around milestones).

•  Slalom will utilize reasonable efforts to retain and maintain assigned resources throughout this project. Slalom
reserves the right to utilize resources that were not originally assigned to the project. In the event Slalom chooses
to change, remove, or add resources to the project. Slalom will review resource updates with Client.

«  Slalom will not be responsible For delays solely caused by the acts or omissions of Client or Client-affiliated third-
party resources, including their failure to execute the Client responsibilities.

Slalom, Inc.
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•  Slalom will not be responsible for Client's failure to execute Client's responsibilities. ••

Esri:

•  Client will contract with Esri prior to engagement start

•  Esri, SoNH Esri resources, and other applicable agency SMEs will be available across the discovery and design
timeline and. as applicable, across the build and test timeline.

•  Functionality bulK will be focused on DOT maps requirements.

Salesforco:

•  Slalom shall have continued reasonable access to necessary State environments,, technology, data, and
resources for State application development and deployment using State system environments only as necessary
to provide the services.

•  Salesforce internal and portal user licenses, as well as any additional licenses needed (e.g., Copado) will be
purchased and available two weeks before the sprint when Slalom would be required to build.

•  The solution will be built in English only.

•  Slalom will be responsible for executing in-sprint testing and will lead User Acceptance Testing (UAT) with
partnership from the NH DOT Product Owner.

•  The solution will be built with Salesforce out of the box (OOTB) functionality. If 00TB functionality does not
satisfactorily meet business requirements, Slalom and Client will together determine the most appropriate
solution options to achieve business outcomes inclusive of business process changes.

•  Slalom assumes that NHDOT public facing users and employees will be accessing Salesforce via browser for
Desktop and Mobile.

•  Salesforce's native product accessibility and mobile functionalities will be embedded in our declarative solution.
If, throughout the duration of. the engagement, NHDOT and Slalom deem accessibility arid/or mobile testing
necessary and additional testihg resources are needed from Slalom, Slalom will submit a request for approval of
additional resources.

Warranty:

•  The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls
for 24x7 support with on-site support within 4 hours for any warranty daim. Slalom commits to addressing
warranty claims within normal business hours. We will work with the State to triage the issue, develop a plan for
remedy including timeframe, and agree with the State whether Slalom staff will work on-site or remotely. In
practice, the SoNH has set expectations that any issue post go-live will be addressed Hrst by the SoNH Salesforce
platform team, second by the enterprise signature support structure provided by Salesforce, or third by Slalom.
In the event that Slalom needs to provide ongoing support of the Salesforce platform, we will provide an estimate
of cost to be provisioned in a new purchase order.

•  The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls
for "correcting all errors, and defects and deficiencies.' Forthe purposes of this RFQ, warrantable errors, defects,
and deficiencies are limited to Severity 1 defects that are caused by faulty workmanship (i.e., documented
defects that cause complete application failure or application unavailability; application failure or unavailability
in one or more of Authorized Users locations; or systemic loss of multiple essential system functions).

•  Professional Services Agreement Slalom has an existing Professional Services Agreement for Salesforce services
with the State of New Hampshire and our proposal assumes that we will be able to contract under the existing
agreement, which has already been negotiated.

Qlent rosponsibnitles:

•  Client will Identify 4 representative agencies and SMEs that will provide enough representative use
cases/requirements through participation in Discovery/Design to enable the solution implemented to scale for
the State. These SMEs will participate in Sprint Demos and in User Acceptance Testing (UAT).

•  Client will provide NH Esri SMEs as required to provide direction on and make updates to (as/if necessary)

Slalora, [nc.
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existing map layers for the State of New Hampshire in order to meet business requirements. •'

•  Client will own and manage the security of production workloads.

•  Client will assume responsibility for the quality of data sourced from Client business applications. Any data
cleansing or changes needed.in source system data are to be performed by Client resources - this includes data
migration, which could include but is not limited to the migration of geolocation information into a new object
model to accommodate the GIS Maps solution.

•  Client will provide appropriate locations on Client infrastructure for all regulated and/or sensitive data. All
.regulated and/or sensitive data will remain within designated Clfent infrastructure. Slalom will not use other
infrastructure for this purpose.

•  Client -wi!! designate and provide access throughout the project- to the Client individuals serving in project
support roles, including the project sponsor and stakeholders, each having suitable skills, experience
knowledge, capacity, and subject matter expertise for their role.

•  Client will provide promptly such information, documentation, decisions, approvals, and assistance as requested
or necessary for Slalom's performance and maintenance of project cadence.

•  Client is responsible for ensuring that all Slalom activities described in this work order, including such additional
activities as may be approved after its execution, comply with any agreement to which Client is a party or is
otherwise bound, with any of its organization documents.

•  Client is responsible for making all decisions in regards to its security policies, document retention policies and
processes, best practices, auditing, holds, and discovery, and all related governance matters. Client is
responsible for consulting with its legal counsel or other advisors in regards to such matters as necessary.

•  Client is responsible for deployments of metadata into UAT, Staging and Production environments.

•  Client is responsible for organizing and executing System Integration Testing (SIT), Regression Testing and any
applicable security testing. Client will execute User Acceptance Testing (UAT) test scripts.

•  Client is responsible for all integrations (e.g. Microsoft Access, Oracle, Payment Gateway).

•  Client is responsible for communication planning and all end user training activities.

3. DURATION OF WORK/SCHEDULE

Services under this work order are expected to begin on or around June 24. 2024, contingent on the Governor and
Council process, and continue until the available budget of S650.000 is exhausted or the value proposition has been
e'Al'iduSled.

IN WITNESS WHEREOF, the duly authorized representatives of the Parties hereto have caused'thls work
order to be duly executed.

Client . Slalom

By: ' /

Print: K ̂ ̂

Dy. Ru'.vHD Hmi'n(U4v ll.iP.M I^ClfbC

Prim: Russell D. Norris

Title: lyi CulLr K (j D 3 Title: GM
— {

(Date: uf f !2 oZ. H i5me:May31,2024

SInlunK Inc.
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state of New Hampshire

Department of State

CERTIFICATE

K David M. Scanlan. Secretary of Slate ofihe Stale of New Hampshire, do hereby certiry that SLALOM. INC. is

a Delaware Prollt Coiporaiion rc^l.tlered to iran.sact business in New Hampshire on June 01, 2020.1 further certify that all fees

and documents required by the Secretary of Slate's orTice have been received and is in good standing as far as this oirice is

concerned.

Business ID: 843174

Ceriincate Number: 0006668329

SI
Sf.

u S
d

%
%
%

liT

&

IN TESTIMONY WHEREOF,

I hereto set my hand ond cause to be alTixcd

the Seal of the Slate of New Hampshire,

this 1 Sth day of April A.D. 2024.

David M. Scanlan

Secretary of State



Certificate of Authority

I, James D. Mitchell, certify that I am the duly elected Secretary of Slalom, Inc., a corporation
organized under the laws of the State of Delaware C'Slalom").

I further certify that Russell Norris is the General Manager of Slalom and is authorized on behalf
of Slalom to sign and submit Work Order 2 to the Agreement for Salesforce Professional
Services between Slalom, Inc. and the State of New Hampshire, Department of Administrative
Services No. 8002977 on behalf of Slalom.

I hereby certify that this authority has not been amended or repealed and remains in fiill force
and efTect as of the date of the contract/contract amendment to which this certificate, is attached.

This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from the
date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that tlie person(s) listed above currently
occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in
contracts with the State of New Hampshire, all such limitations arc expressly stated herein. i

This IO"'day of June 2024.

Jawar D. MiUh&ll
James 0. Milchell (Jun 10,2024 12:07 POT)

James D. Mitchell



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE DATE (MMmorrYYY)
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THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcyfios) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
Ihis ceHificato does not confer riphts to the certificato holder in lieu of such endorsomontfs). ' - ■ -

PRODUCER

UARSH USA. U.C.

1X1 SUiAverM. Suite 1900. •
S«atae.WA 98101

Ann: SMtUe.CertftequedOinsrtli.oom

CN1Q286850S>SbK;AWUP-24-25

CONTACT 1 ;
NANE:

PHONE fax

E-MAIL
AOORFSa-

WSURERISI AFFORDINO COVERaOS HAICe

INSURER A: Ftdefai iRsurtnce ComoanY 20381

IMSURED

Sbtom. Inc.
821 Second Ave.Sule 1900
Sutae. WA 98104

INSURER D: ACE Aflierictn ksurtnce Ccmperrr- 22687

SHSURER C: N/A KM

INSURER 0 :

iNSURtR B ;

INSURER F :
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
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CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AimiOROEO REPRESENTATIVE

ACORD 25 (2016/03)
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THESTA TE OF NEW HAMPSHIRE
DRFA R TMI:NT Of THA NSPOR TA TION

l>rpmftmml it/TmntponatUm

William Casst P.E.

Commissioner
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Andre Hrlere, Cotond, USAF(RET)
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His Bxcellcncy, Governor Chrislopher T. Sununu
and ihc Honorable Council

Stale House

Concord, New Hampshire 03301

lExecutive 01;1ke

November 15. 2023

RKOUKSTEP ACTION

Authorize Ihe Dcpanmcnl of Transportation to enter into a project agreement with Slalom, LLC. (VC#
318836) utilizing Statewide contract 8002977 under the Department of Administrative Scr\'ices
Statewide Ma.sicr Agreements, for Salesforcc Professional Scrviees, in an amount not to exceed
$ 1,500,000, for the purpose of developing DOT permits as part of the Statewide pennitling system,
elTecrive upon Governor and Council approval through December 31,2026. The Governor and
Executive Council approved the Salesforcc Professional Services Contracts on October 13, 2021,
item ff90. Source of Funds: 100% Federal lknd.s

Fundinj', is available in Slate Fiscal Year 2024 as follows:

Funding is available as follows:
04-96-96-960515-2674

ARP Investments in Ops Tech
046-500463 Eng Consultants Non-Bcncfit

■ V 2024

$1,500,000

EXPLANATION

DOT is part of a Statewide Permit System project. The project is transilioning from Salesforcc
professional serx'iccs provided by solutions integrators included in the Salesforcc contract. The purpose
of this agreement is for Slalom LLC to develop additional permits for DOT in support of the
Statewide Permit System project.

Contractor submi.ssions were scored by a technical review team and Slalom LLC was identified as the
high scoring vendor. Further details arc included with this letter in the Scoring Memo.

The Department of Transportation requests approval of this project agreement with Slalom, LLC.

JOHN 0. MORTON SUiLDtNC • 7 HAZEN ORtVE • P.O. BOX 463 • CONCORD. NEW HAMPSHtRE 03302-0483
TELEPHONE: 603-271-3734 . FAX; 603-271-3914 . TOO: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHOOT.COM



Respectfully submitted,

William J. Cass, P.E.
Commissioner

BC/

DoIT Project Number: RFQ 387-24
Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcii Dr., Cunrord, Ni l 03301

Fax: 603-271-1516 *1130 Acrcrs: 1-«».735-29M

vv'U'w.nh.gov/doit

Denis Coulel

Conmixsioncr

November 15.2023

Willumi}. Cass. Commissioner

Dcpanmeni orTransjXJfiation
Slate of New Hampshire

7 Hazcn Drive

Concord. NH 03301

Dear Commissioner Coss:

This teller represents formal noiificaiion that (he Department of Informalion Technology (DolT)
has approved your agency's request to enlcr inlo a coniraci with Slalom, LLC, as described below and
referenced as DolT No. 2024-061.

Tlic purpose of this request is for the development of DOT permits as pad of the Statewide
permitting system.

The Total Price •.Limilation will Ik $1,500,000, effective upon Governor and Council
approval through December 31, 2026.

A copy of (his letter must accompany the Department of Transportaiion's submission to (he
Governor and Esccuiivc Council for approval.

Sincerely,

Denis Goulct

DG/jd
DolT #2024.061

cc: Charles Bums. IT Manager

"Innovative Technoloijies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

INTRA-DEPARTMENT COMMUNICATION

DATE: November 14, 2023

FROM: Charlie Burns, DOT IT Lead

Jeff Harpring, Project Manager

SUBJECT: DOT RFQ 387 24 ARPA ePcrmlttlng

TO: William Cass, Commissioner

Dave Rodrigue, Assistance Commissioner

Mike Servetas, Director of Operations

Memorandum

This Memorandum transmits scores for the DOT RFQ 387 24 ARPA ePermitting RFQ and

recommends that DOT enter Into a contract with Slalom for $1,500,000. The DOT Statewide

Permit Software Committee (Committee) determined that Charlie Burns and Jeff Harpring
(Scoring Team) would score the RFQs. Per the RFQ, scoring was based on the following criteria:

1) Abllity'to meet 'Mandatory Expertise or Contractor Oualiflcatlons' - 30 Points

2) Abliity to meet 'Key Staff Required with Subject Matter Expertise' - 20 Points
3) Optional interviews as deemed neceuary by the State - 20 Points

4) Total cost/best value - 30 Points

Methodology

The Scoring Team evaluated and Independently arrived at a preliminary score for each proposal. After

this independent review period, the Scoring Team met to compare and discuss the preliminary scores.

The preiimmary scores closely matched, and the scores were averaged. Thereafter, the optional
interviews were conducted on November 9*^ and 13^.

Relative to the other vendors. Spruce lacked sufficient Public Sector Foundation (PSF) experience. The

Scoring Team strongly beiieved that experience with PSF was critical to the success of the project. Based
on the lack of relevant PSF experience, Spruce was not invited to the interview process. While'Spruce
was the cheapest respondent, it Is unlikely that the Scoring Team would recommend hiring-Spruce even

If they were the only vendor that applied.



Proposal Scores

Available

Points

Slalom MIX

Mandatory Expertise or Contractor Qualifications 30 24.5 16.75 6.5

Key Staff Required with Subject Matter Expertise 20 14.5 . 11.25 8

pptional Interviews 20 18 lb. N/A

Total cost/best value - 30 Points 30 25 U ,30

Total 100 82 60 N/A

Cost

Cost was especiallv difficult to ascertain as this project uses Agile development. The Scoring Team

recommends that $1,500,000 In funds be allocated for the project based on the existing permit costs.
The expenditure of the funds should be closely monitored by both the Committee as well as the

Oversight Team for the project. The Committee recommends starting with improvement to the

Driveway and ROW Activities Permit and then the Parade Permit. Once the Parade Permit Is launched,

the Committee should prepare an in-depth review of costs to ensure that any additional permit costs

are justified by the additional benefits to the public.
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RFQ ft 387-24 ARPA ePermiliii^g Salesforce Public Sector Foundation for ePermitling
Implcrnentation for Department of Transportation

1  Introduction
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The New Hampshire Department of Transportation (DOT), the Departnnent of Information
Technology (DolT). and the Slate of New Hampshire (SoNH) need to transform and
modernize Its permitting process onto the Salesforce platform for public land internal use.
The DOT needs to build the solution to fit into the broader New Hampshire Permit Portal
experience while providing its users access to the unique tools they need to apply for
many type of permits • pole licenses, sponsor-a-highway applications, sign permits,
parade permits, road and bridge off-highway vehicle/snowmobile permits, transit stop
location permits, message board requests, and others. We understand DOT needs to
advance this work in the context of the following mission and goals;

• The DOT needs to become more.efficient. DOT has had staff shortages due to an
aging workforce, shorter tenures, and a competitive marketplace for talent. Permit
applications are hard to plan for and require effort to process beyond engineers' and
planners' day to day responsibilities. The DOT Is faced with doing more with less; this
makes efficiency critically important.

• The DOT needs to moot its purpose. DOT has an important job of enhancing
economic development and preserving the quality of life in the SoNH. DOT reviewers
need the ability to have a holistic, accurate view of all permit data and associated
transactional data at any given point in time to make better, more informed decisions
that help it meet its purpose.

• The DOT needs to build a system that fits into the broader context of ithe New
Hampshire Permit Portal. The SoNH is building a New Hampshire Permit Portal that
gives individuals and businesses access to everything the state offers. It needs the DOT
ePermitling system to tie into.the brooder enterprise (e.g., logins for consulting

•* • • engineers and individuals work across DOT, Department of Environmental Services
[DES], and other agencies). DolT would like to easily enhance and maintain the

■  statewide solution, enabling new agencies to include new permit types.

Confidential & Proprietary



RFQ # 387-24 ARPA ePermitting Salesforcd Public Sector Foundation for ePermrtting
Implementation for Department of Trartspcrtation

To deliverthe ePermrtting outcomes need by the SoNH, OolT, and DOT, a partner must:

• Know Public Sector Foundations (PSF).^ Despite Salesforce PSF capability being
relatively young, Slalom has 60-t- Salesforce resources experienced in PSF and we have
a Slalom-built 6-week Public Sector Foundation Solution Series to continue to

.accelerate the rapid growth of our resources with PSF experience.

We have recently implemented/are implementing 12+ solutions across the country
where we have converted manual or non-existent processes to Salesforce PSF (e.g.,
Massachusetts DOT, Nevada Department of Motor Vehicles, California Department of
Motor Vehicles, and Minnesota Department of Human Services childcare" licensing).
The 'Expertise Qualifications' tab of the Vendor Information Workbook includes details
on many of our recent PSF solutions.
Slalom has 'Navigator Experf status in Public Sector • achieving the highest level of
certifiGation in the technology. We participate in product release readouts with the
Salesforce product team members and have a voice to influence the PSF product
roadmap.

• Know Salesforce technology inside and out and know how to build those
solutions for DOTs. Slalom Is Salesforce's #1 partner globally as of the first half of
2023. We have proudly earned Salesforce Platinum Consulting Partner status - the top
Salesforce partner status available reserved for Salesforce's most elite partners - and
have consistently been named a Top 5 partner for Public Sector State and Local
Government.

Beyond the PSF solutions described above, Slalom has bulK several Salesforce
solutions for transportation agencies, including several for Massachusetts DOT (i.e.,
constituent correspondence, drone mission requests, and legal matter management),
one unified client relationship management (CRM) solution for a major Transit Agency
in'the.Northeast, rhanaging the Salerforce implementation forthe Metropolitan^
Transportation Commission (MTC) in the Bay Area, and alternative fuels safety
workorder solution forthe Railroad Commission of Texas.

• Know more than Just technology: Slalom offers the full suite of services needed to
deliver technology projects successfully. We have designed our Hrm to deliver
important technology products to our clients (i.e:, strong technology Agile project
management skills, business process mapping and design, change management and
training, Integrations, visual analytics, and more). We have a large delivery leadership
practice - this is the team that will manage the engagement, document the business
processes, check the software for quality, and navigate the agile ceremonies while
upskilling DOT and DolT staff. We have a strong organizational effectiveness team that
provides user training but can also think holistically about how the riew technology fits
within the DOT, DolT, and SoNH. We bring strong integrations engineers and data
visualization engineers who can help the DOT and DolT integrate the system into the
broader SoNH context and visualize results.

' Public Sector FoundeUons'(PSF} Is Public Sector Solutlof»s (PSS). PSS reflects the phr8S)r\9 found in currerrt
Selesforco industry materials. In this RFQ response, the terms are used interchangeably.

Confidential & Proprietary



RFQ A 387-24 ARPA ePeirnitting Saiestorcc Public Sector FoundatJon for ePermitting
Implemeniallon lor Departmeni of Transportation

2 Slalom's Experience and
Qualifications

2.1 Slalom's Experience

Slalom is a purpose-led. global business and technology consulting company. From
strategy to Implementation, our approach is fiercely human. In 8 countries and 45 markets,
we invest in deeply understanding our clients-and their constituents-to deliver practical,
end-to-end solutions that drive meaningful impact. Backed by close partnerships with over
400 leading technology providers, our 12,000-t- experts help people and organizations
dream bigger, move faster, and build better tomorrows for all. We are honored to be
consistently recognized as a great place to work, including eight or more consecutive
years as one of Fortune's 100 "Best Companies to Work For," the Boston Globe Top
Places to Work," and the Boston Business Journal "Best Places to Work."

Slalom has a record of helping state, city, county, and federal agencies engage
constituents, modernize systems, and streamline processes. We have worked with more
than 25 states, including implementing Salesforce applications for 12 different states and
5 different transportation agencies. Across Slalom we have delivered 3,400-»- projects for
150+ public sector clients. Our Work spans all aspects of stale and local government,
including working with MassDCjT to build solutions for Aeronautics, Correspondence
Management, Governance, and Legal Case Management.

At Slalom, personal connection meets global scale which means for DOT, we bring the
best of our local and global expertise. Our local Boston office includes nearly 400
consultants with expertise in Salesforce, training and change management, data and
analytics, business transformation, process and experience design, and application
development.

We love our clients, and our clients love us as evidenced by our
4.9/5 customer satisfaction rating across all our Salesforce
implementations. In 2022, our public sector industry had the
highest Customer Love score - a quantitative measure of how
we are doing with our clients, scored across 10 metrics ranging
from doing what is expected to helping clients transform. Our
clients tell us that we are truly helping.

Slalom has been a Salesforce partner for over 15 years, serving public and private sector
clients. We have proudly earned Salesforce Platinum Consulting Partner status - the top
Salesforce partner status available. Bven among the elite group of Platinum partners,
Slalom holds special distinctions that demonstrate our depth and breadth of Salesforce
experience:

• We are Salesforce's fl 1 Partner Globally for the first half of 2023.

• We are consistently a Top S partner (or the Public Sector.

• We have achieved Salesforce Navigator Expert Status for Public Sector and 5 other
capabilities. This means that Salesforce has recognized Slalom as a partner who can

Confidential & Proprietary S
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handle the largest and most complex projects and that we have consistent delivery
quality as measured by customer satisfaction scores from our own clients.

• We sit on Salesforce Partner Advisory Boards and provide input into the Salesforce
product roadmaps.

• We are a Salesforce Military Alliance partner and a part of the Hiring our Heroes
Salesforce Fellowship program.

• We are a 7*time Partnerofthe Year with Tableau with 1,600-f certified consultants.

Slalom is designed to deliver the full suite of services needed for successful technology
implementation, including:

• Business analysis | They key to any successful technology implementation program
starts with our ability to understand the business needs and long-term objectives. For
Slalom, our Business Value Enablement capability is centered around our ability to
elicit requirements through various channels, including collaborative workshops,
stakeholder interviews, evaluation of current state process flows and identification of
existing pain points. This collaborative research allows us to understand where there
are opportunities for efficiencies, and ultimately draft the ideal future state process
flows. With business requirements clearly defined, our team of business analysts can
more easily bridge the gap between business stakeholders and technology teams to
ensure the implemented solution is aiighed with the business's goals and objectives.

• Project management | Slalom's largest capability Is Delivery Leadership, a group
dedicated to delivering technology programs that has supported thousands of
programs overall and hundreds in the public sector. We run our own technology
implementation programs and are trusted to run our clients' most strategic programs.
We have-developed several programs.to support our continued pursuit of excellence,
including our Salesforce Delivery Framework (i.e., how we consistently dejiver
Salesforce programs from proper discovery to design to implementation and change),
our Delivery Center of Excellence (i.e.,'how we set up our programs with organizational
and role clarity, clear communication and management of risks and decisions, and
measured progress), and a Delivery Excellence Framework (i.e., how we select the
right people to oversee and be accountable for the program and partner with our
clients to succeed).;.

• Training and change management | Technology initiatives are more than
irnplementations. They are an opportunity to transform and enable new ways of
operating. Our Organizational ̂ ectiveness (OE) capability develops change
strategies that feel personalized yet scale. We assess change readiness, impacts, and
learning needs and then design and deliver persona/role-based learning journeys. We
think through organizational issues, identify 'what's in It for me' for the user, and deliver
training that drives successful adoption.

2.2Slalom's Qualifications

Below are three stories that demonstrate Slalom's experience with Salesforce PSF and
Transportation.

Confidential & Proprietary
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Massachusetts Department of Transportation
Salesforce Public Sector Grants Management

System

The solution includes: Legacy Transforfhation | Transportation |
Public-Facing Portal | Public Sector Foundation | ESRI ArcGlS |
eSignature [ System Integrations | Training & Adoption | Agile
Methodology

Objective: Enable future growth of investments in municipal infrastructure by
simplifying access to community grants

MassOOT's Community Grants Portal will provide municipalities access to vital grant
funding programs used to make critical Investments and improvements to transportation
infrastructure and operations. By consolidating MassDOTs portfolio of community
funding programs into the new Community Grants Portal, municipalities and MassDOT
staff will be equipped with an organized, highly accessible centralized system where a!)
grant management activities from across 6 community,funding sources is easy-to-find,
accurate, and efficiently managed and administered via a public-facing self-service
municipal portal and robust grants, management system.

Solution: Salesforce PSF grants management solution

Slalom is currently partnering with MassDOT to implement this new application which will
launch in Spring 2024. This work began with a comprehensive Discovery Phase to confirm
the currentWuture processes of grant management for each individual grant program,
using Slalom's Government Grants Framework as a starting point to inform who we
engage, what we build, and how we organize the work. Slalom partnered with MassDOT
to define a solution leveraging the Salesforce PSF that will enable MassDOT to extend
their system easily as needs evolve while still maintaining a low cost of ownership.
Currently, this work Is in the Build Phase with the Slalom and MassDOT teams partnering
on ah Agile sprint-based delivery to deliver the solution with key features Including an
ESRI ArcGIS map integration, SharePoint file management'yia sFlles. and eSignature
technology.

Impact: From legacy systems to a cortsolidated comprehertsrve portal

Once the new portal is launched, some legacy systems will be sunset and the MassDOT
staff will spend less time on manual and Inefficient tasks, such as piecing together reports
across source systems. Salesforce reports and dashboards will enable the team to quickly
gain key business insights and prcactively plan. MassDOT will have one place and process
to manage all funding programs.

The new Community Grants Portal will provide a simple and clear Interface for
Municipalities to understand the funding options available and qualifications to apply to
the best fit program. Municipalities will also have a simpler, more streamlined experience
applying for grant funding, contracting with the State, and submitting expense
reimbursements. By simplifying this process, MassDOT expects to increase engagement In
these vital grant funding programs that support transportation infrastructure across
Massachusetts.

«v-
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O  Massachusetts POSTC Certifications and
Standards Salesforce Public Sector Foundations

Case Management System

The solution Includes: Certifications and Case Management [
Public-Facing Portal | Public Sector Foundation | OmniStudIo
Document Generation | Training & Adoption | Agile
Methodology

Objective: Reduce time consuming manual work and improve automation

The Massachusetts POSTC was formed in 2021 as part of sweeping criminal justice reform
legislation enacted In response to recent, high-profile police brutali^ incidents and
ensuing protests of the prior year. Statuary deadlines looming^ POSTC quickly needed to
establish a technology Infrastructure that would allow it to meet regulatory responsibilities
and provide a permanent, secure platform for supporting its mission across 2 separate
divisions: Division of Standards and Division of Certification. POSTC faced many
challenges as it related to how complaints and certifications were processed including:

•  Individual complaints were sent to the POSTC Standards team via email.
• All comptalnts/allegatlons/cases were tracked manually.
• There was no standard process for intake, triage, or tracking complaints.
•  Information was stored in multiple locations.

• There was no centralized repository for easy reporting.

• Team members could not share workloads.

•• Law enforcement agencies would send POSTC spreadsheets with all officer
recertificatlon data via email.

• POSTC created individual Jira tickets to track officers' recertificatlon applications.

Solution: Salesforce PSF case management system

From the start, Slalom aligned with POSTC.to leverage PSF as the backbone for the
solution. A strong emphasis on configuration over customlziation allowed our project team
to deep dive with the client on co-creating business workflows that optimally met
legislative requirements and out of the box PSF functionality. Our solution architecture
made use of new Salesforce packaging and permissloning features to future-proof the
POSTC solution. We used OmniStudIo Document Generation to help POSTC generate
Certifications. We adapted legacy workflows in Jira and email to fit within Salesforce PSF
capabilities without custom coding. We handed over an easy-to-maintain metadata
codebase and a streamlined DevOps process that enables POSTC to deploy changes,
continuously and rapidly to production with confidence. Our organizational effectiveness
practice ensured a smooth transition, training, and adoption for POSTC users.

The solution created:

• An LEA portal for users to log in for all required complaint and certification actions. A
puBijc portal for users to access the certtficatlon status of officers-bn demand.

•  Individual officer contact records that maintain all standards and certification
Information for the officer throughout their entire career.

• . Automation around officer recertificatlon applications, enabling POSTC to cut down
the manual steps of initial triage.

• Automated documentation generation and distribution capabilities.

Confidential & Proprietary
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• Streamlined reporting capabilities for POSTC/public consumption regarding
officer/agency recertification and standards information.

Impact: improved efficiency and high adoption

Since implementation, POSTC has been able to:

• Gain efficiency In managing workflows.

•  Sunset the Jira interim solution, resulting in immediate cost savings.

• Enhance business workflows in a way that is uniquely supported by Salesforce.
• Establish a system of record for approximately 26,000 officers across the

Commonwealth.

• Save admin time for law enforcement agencies v^ho can track their officers' status and
pending actions without email back-and-forth.

mil

City of Boston Planning and Development
Agency (BPDA) Salesforce Developer Portal
Solution

The solution includes: Developer Project Management |
Public-Facing Portal | ArcGIS Maps | Data Migration | System
Integrations | Training & Adoption | Agile Methodology

Objective: Improve urban planning by creating an efficient and consistent developer
portal

The BPDA is on a multl-yearjourney to modernize an'd improve urban planning and
economic development across Boston. Outdated tools and services criticdlly need to be
replaced to create efficiencies to achieve new levels of transparency, accessibility, and
service delivery for City Hall, Boston-area developers, and residents.

BPDA's existing developer portal is the primary tool for management of key review
processes for all city development projects. It is inefficient and inconsistent in both form
and function, delivering inadequate experiences for developers, project managers, and
BPDA employees. Stepping in to support BPDA Slalom identified several technical and
business opportunities to Improve the portal; most significantly replacing legacy
functionality with new Salesforce features aligned to BPDA's urban planning and
development-processes.

Solution: Slalom's Salesforce developer portal

Slalom partnered with BPDA to establish a cross-functional delivery team to update
BPDA's developer portal. Coaching BPDA in the latest agile principles, Slalom and BPDA
rapidly developed, demonstrated, and iterated to a new portal minimum viable product
(MVP) by leveraging a backlog of requirernents identrfled during an upfront Discovery
Phase. Building to this Portal MVP. Slalom.and BPDA delivered a state-of-the-art,-
developer-focused'portal to BPDA's developer customers.

Designed from the ground up. the new portal enhances developers' and project
managers' experience with improved self-senrice capabilities, integrations to Box for file
storage and ArcGIS for mapping capabilities, and features that ensure BPDA's data is up-
to-date, accurate, and protected.

Confidential & Proprietary



RFQ # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Impiemontation for Department of Transportation

Impact: Imprpved efficiency and high adoption

empowering BPDA with our Salesforce, delivery, and business advisory expertise (delivery
leadership, Salesforce solutions, OA, change management), Slalom successhjily delivered
a re-imagined Salesforce developer portal to BPDA that:

• Enhanced the user experience for 160 active users.

• Provided immediate and on-demand access to over 130 migrated active projects -
with no disruption to in-flight development reviews.

• Was'supported by comprehensive train-the-trainer services, a groomed product
backlog of addrtional ideas, and technical support enablement / documentation.

•  Improved visibility, accuracy, and accessibility to BPDA's urbanplanning and economic
development data for Mayor of Boston, City Hall, and Boston residents.

Confidential & Proprietary 10
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Key Staff and Subject Matter
Expertise

Table 1 reflects the experience of representative resources we have available to staff the
DOT ePermitting engagement. The table includes the names of the resources and a
summary of experience and skills. The 'Key Staff Required' tab in the 'Vendor Information
Workbook - DOT 387*24' includes these staff and a surnmary of each person's experience.
Please see the Appendix for representative team member resumes.

Table 1 • Representative Staff and Relevant Experience

NAME ROLE RELEVANT EXPERIENCE

Technical Resources

Mike

Snivdy
Solution

Architect

With ov«r 13 years ol experience. Mike has led and delivered several
Impactful Salesforce CRM initlaitves for the public sector. Most recently, he
was responsible for defining, designing, and implementing an enterprise
CMS for POSTC. The solution, built on Salesforce PSF, drove transpareiKy
with the law enforcement community and the broader public. Mike worked
closely with key Commission personnel and law enforcement to translate
legal regulations into procedures and best praoicos. Mike holds 6
Salesfor-:*.' certifications, irtciuding the PSF Accreditation.

l^ick Vogte
* V • '

■  ■ t-'.v/Nick has.gver'S years^df d^^rle'nce' whh silesfprce confi9uraliorvin"^P'ijblle.".'
-V-- r"':'- : '{Sectoragencieswhidt aiJtW^imnavigateCp'r^monweftlth.regulatlbns.ahd • •

Darby
Drake

Saloslorce

Developer

Oartjy has had extensive experience within the public seaor, dating back to
her undergraduate degree in public policy, planning, and development,
which has been applied to her Saleslorce implementation experience with
PSF. She is knowledgeable with Copado, being able to deploy and
troubleshooi independently, and support others. She Is also a Saleslorce
DocuSign eSlgnature SME. with the ability to oversee the entire lifccycle
atKl implement envelope configurations.

.■;)r ^ j'Cpntrlbutod^to tKe.ddilgnlW imple'tnphtatiqn'pf o cp'nsthjieht-^^
•*'** •»' '.'.Sele^.orcp.Experience'CJpud^slte and the underlying ihfrasttu.cture to'. '*

'  . • ■ • "iVL- ■•'cdniroilzoVri.dstrca'nilinethe.ppplicatjoh pfocbssTor municipal gram- ' j.
^ ■ Salesforce ;*■•';Vpro^'^«"''4r?"09"'®ri'in|e9r8tip'n^^^^ packages'for.^efficien^
:  ip'eyejoj^r ;J. '^ih e-signaiure.end^dckumentrShVrioQ.'PTOyided demorisirationsof ' .. .-y.' J

■Si

»•...' iu-'.

} Gorman"
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NAME ROLE RELEVANT EXPERIENCE

Sounder

Rajan

Sridharan

Integration
Developer

Sounder is an integration Architect and Senior Developer wlih 18 years of IT
Consulting experience. He has led several IT Moderniiation programs with
contributions in areas of integrations and Enterprise Architecture, Security
Design. API Management and Cloud technologies. Specifically. Sounder has
experience in extracting from and writing data Into Orado/Access/SQL
databases and Salesforce.

• yisualiiatidn;. .".getil'nslghts Iquickiy'antf He_creetesxbmpe|iihg''norjM t^
.'Soewlisi '■ ^7!^vi^aii2alidns^h'Bt''can;ba.used^6influenc^»'endenableJsrn'arter.s^f^tegic■

Program Management Resources

Nate

Hlgglns

Nate is an innovator artd transportation problem-solving export who focuses
on constant intprovomcni. Ho has 17+ years of experience delivering
solutions that blend technology, data, analytics, and strategy, mostly in the
transportation space. For DOT (for his prior Trrm), he was the contract

Client Partner martager for two New Hampshire statewide asset management
contracts that delivered a vision for bridge management software, user-
focused requirements for the worV order and inventory marsagement
system, an updated construction price index, the statewide asset
management plan, etc.

•  ftv .r.-u-

•Jv'Proje'ct'"-"' Salesforce Cbrhmunity'Porttlysdd tbtraciccertifications'aM-standardsfctr
f.-*:' ' ' Manaqier-V- ". 'oolice officers across the'Cbm'm'onwealth. Pridrio that, she has serWd.as

LoJNoiirv'' • • • v..

,  'V'? ■ ??J; i^>.^p<;V.--BuiinossAnolyslsond-Quali.ty'.^umncetqhelpd,^e,syccMsfp?he.r

Jaymi is an experienced senior consuhom with a passion for solving
complex problems and helping people live their best lives. She has
experience in a variety of irtdustrios most notably In local and state
government and education as welt as disability and education policy
and strategy. She is currently serving as the Lead Process Architect for

Jaymi Process Slalom's MassOOT Grants program, attd previously served as Senior
Cohen Architect Business Analyst for Slalom's Boston Planning & Development Agency

program. She began her career managing all programs and services for the
City of Bosiort Cmnmission for Persons with Disabilities in English artd
Spanish and has spent the last 6 years consulting and spocializlrtg In

■strategy, processoplirrazatiojn, business analysis, and proiec marwgement,
with additional cxporionce in training development and facilitation.

'i ""'V • ^ ^i'WWriencedetspinnlngrup'.QAteamsfrpmscra'tch.andcbaiihmg'agile . ..
-t ' y' *■ ■ • •^"teemstb'.ljulld quality into'each 5teppfthe'processiAndyi$.Scrum.MMter ^
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NAME ROLE RELEVANT EXPERIENCE

f* {-P" ; '(PSM)Cenified.8n^.ljringia suong-'Buyines"s^Anajyst:rnlndMt 10 his.i'/
i r "^rgpgagGmonts'.'; .

Conmac

Malt«y

Business

Analyst /
Quality

Analyst

As a Certified Salesforce Administrator. Cormac brings technical expertise
to the Business Analyst / Quality Assurance Anolyst roie. Cormac served as
the BA/QA Lead for Slalom's recent Salesforce program at MA POSTC. He is
skilled at requirement elicitation ar>d gaining a deep understandirtg of the
business needs. Cormac is a tcam-orientad, collaborative individual,

wortdng closely with both technical ond functional resources to ensure
development meets the needs of the business.

Training Resources

."jf.

^Byrtyard

Kathleen

Hughes
Training
Consultant

Kathleen has extensive background in learning strategy, development,
delivery and change management, including S+ years of public sector
experience delivering change management for a core system
implementation at the Massachuse;tts Registry of Motor Vehicles. She is a
Certified Professional for Learning attd Performance (CPLP).

Technical Subject Matter Expertise
n v-w; '1^

Ryan

DowskI

With over 12 years of Salesforce experience, t years of consulting
experience, and 3 certifications, Ryan specializes in the Government artd

Public Sector Public Service sector helping client implement and enhance their
Solutions Salesforce instances. Ryan oversaw and led multiple projects and
SME workstreams with State clients focused on PSF. custom Service Ooud and

Experience Cloud implementations. Ryan has extensive knowledge of public
sector, Saloslorcc best praaiccs and Agile.

ft'
'■ •f
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NAME ROLE RELEVANT EXPERIENCE

P";- ^ i^>'julion\has consulted on manyol the;MajsC^TA'n9agemenu-'ond'6'uiU); 'ij
:■ > -v j rnmnl«>k (i'innln<-iAlhu tilE».iht» ESRIAivdlS maa intlioVatlon and letter,,r-t

j'Jullen.^'
Puellet' \

John

H««ker
Payment SME

John is an Architect and Technical leader with over 12 years of Salesforce
ond cloud tedino>ogy experience. He has led delivery teams primarily
focused on Salesforce for the last six years. John hes experience in
Integrations whh muttiple payn>«nl gateways, process design and
archltociure. full lodger development, and architeaed a processing systam
on Salesforce with diicct L>ank integration.

'h:;: "i;:: .".rr

Kristen
jErlcluon
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4 Technical Solution

Building a scalable, intuitive Salesforce MVP PSF solution is not only important to DOT'S
operational eHiciency, but also critical In supporting the DolT's and SoNH's forward-
looking vision to have a New Hampshire Permitting Portal for constituents across multiple
State agencies.

We architected the solution based on the following guiding principles:

Make use of the standard PSF data model and pre-buHt apps where possible. One
goal of the solution is to leverage the existing Driveway and ROW activities MVP
implementation as a starting point to then scale to other permit types across multiple
agencies within the SoNH.

Embrace a deciafative-first approach that allows for ease of maintenance and
enhancement. Leveraging out-of-the-box Salesforce declarative tools, we will deliver a
simple, clean experience for each permit type. We will only consider custom code if truly
necessary, and dearly lay out the solution design and maintenance implications for
alignment and DOT and DolT approval.

Realize Immediate value from the portal with a well-defined MVP scope, and
iteratively enhance it. We are ready to help DOT experience speed, efficiency, and
agility with this implementation. We will partner with DOT to prioritize the backlog to
determine functionality that will yield the most meaningful and impactful value to
constituents and DOT staff.

Consolidate shared foundationat requirements across agencies, streamline
operations, and avoid "Department of fatigue. DOT has identified foundational
requirements that will be needed by other agencies. Examples include online payments,
ArtkalS maps, portal single sign-on (SSO), and eSignature. We will help DOT and DolT
imagine and build the solution once so that it can be easily applied to other use cases with
minimal (or without any) changes.

Leverage the standard in-platform bidirectional communication mechanisms. These
tools will enable the support team to provide timely support via the constituents preferred
communication channel, all in the specific context of a permit application.

Look ahead to security and sharing requirements across agencies. While it is helpful
for different agencies to access permit application data grouped by applicant or address,
we anticipate agency-specific, sensitive data needs that may require secure storage. For
example, DES may be allowed to view DOT's permit applications, but they may not be
allowed to edit or delete the DOT permit data, and vice versa. It Is important to have
alignment on these high-level security/sharing requirements and how they fit into the MVP
solution.

Figure 1 illustrates oUr proposed future state technical architecture. Leveraging Salesforce
PSF as the foundation for the solution, we will use declarative features to extend the
permit application experience into Salesforce Experience Cloud for the State constituents
and we will build integrations with the payment processor, ESRI ArcGiS,
Oracle/Access/other SOL databases, and -Tableau. We will partner with DolT and DOT to
refine the solution architecture based on detailed business requirements. Copado will be
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used to commit, promote, and deploy metadata changes between Salesforce
environments.

Figure 1 • Illustrative Technical Architecture Diagram
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Below are key elements of the technical architecture:
• The PSF data model and capabilities will be used to deliver a best-in-class. scalable

ePermitting solution.
o Standard Account and Contact data models will be used to easily manage

constituent relationships - including individual and commercial SoNH property
owners and their consultant representatives. It will elegantly enable scenarios
where a permit consultant is simultaneously helping multiple property owners
through the ePermitting process,

o  Standard PSF Objects like PreliminaryApplicationReference. IndividualApplication,
BusinessLicenseApplication, and BusinessLlcense will enable DOT to effectively
process, record, issue, or reject permits,

o Permit fees and payments will be tracked via RegulatoryTrxnFee and
RegulatorylrxnFeeltem objects, conforming to the PSF product design,

o Constituents will be able to upload documents as Files (ContentDocument). DOT
staff will easily access the list of Files in the context of permit applications to review,
search, retrieve, and track versions of the permit,

o The data model in Figure 2 below highlights how the Salesforce Standard Objects
will be used. As we partner with DOT to define the detailed business requirements,
we will refine the data model as necessary.
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Figure 2 - Our Proposed Data Model (Using Standard Objects)
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The core functionality of DOT ePermitting will leverage many out-of-the-box
declarative features provided by the Salesforce platform and PSF, including but not
limited to:

o OmniStudio for document generation based on predetermined, easily
configurable templates,

o OmniScripl and Flows for extensive capabilities that automate workflows, display
screens, send notifications, calculate permit fees, and log and track automated
outbound communications,

o Community templates on Salesforce Experience Cloud that extend the core
platform beyond DOT staff to public constituents, who will be able to register for
portal access, apply for permits, track application progress, and have bidirectional
communications with DOT staff,

o Single sign-on (SSO) functionalities configured for Experience Cloud portal
registration and login experience, enabling constituents to manage one set of
usernames and passwords across multiple platforms within the SoNH.

o Salesforce Documents to easily expose an online digital document library to the
constituents in Experience Cloud,

o Standard Salesforce functionalities such as Tasks, Events, Emails, Chatter, as well as
more advanced digital engagement channels (e.g.. text or Chatbot) to
communicate with applicants,

o Approval Processes that enable DOT staff to efficiently approve or reject incoming
permit applications in a streamlined fashion,

o  Salesforce Reports and Dashboards to help DOT employees easily slice and dice
■ data by user persona, permit application type, fiscal year, agency time, and more.

We will extend the baseline PSF solution with additional functionalities as needed by
DOT by Integrating with and connecting to other 3'*" party applications.
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ArcGIS interactive map layers will be rendered and delivered via custom and
lightweight lightning web components (fwc). leveraging relevant JavaScript
libraries.fe.g., Leaflet), and Incorporating spatial data that is available to SoNH.

The Salesforce solution will be Integrated with existing databases • Oracle, Access,
SOL, and other external databases • via direct API calls or via a middleware
solution.

eSignature solutions by permit type will be solutloned and configured, enabling
DOT to collect end store the appropriate type of eSignatures in either fields or flies
in Salesforce as part of the constituent ePermitting application experience.

We will build integrations between Salesforce and SoNH's preferred payment
processor that enable constituents to easily pay for their permit applications while
ensuring private payment information does not get stored anywhere outside of the
payment processor system.

Tableau will be used when data stored outside of Salesforce and data stored inside
Salesforce need to be combined to create required reports.
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5 Program Management

Slalom builds structures artd ways of working that cultivate and accentuate our partnership
and ensure optimal program setup. At the start of the project, we will work to integrate
with any governance functions the DOT and SoNH currently have in place. This will enable
us to get up to speed on what has already been completed, deliver on requirements,
manage scope, and resolve issues within the timeline and budget of the program.

Quality is never an afterthought, but rather an integral part of how Slalom runs programs.
We believe in promoting whole team ownership of quality across all project components
and processes throughout the project lifecycle. Slalom has an established, professional
delivery quality program called Delivery Excellence, which ensures our teams work in a
consistent, cohesive way throughout the delivery lifecycle of an engagement. Delivery
Excellence is guided by three core tenets which we call "The Big 3":

Delivery runs on The Big 3

ThoBIgS; OisflRKtoari:

Organization (Org) & Role Clarity

Slalom will work with DOT and DolT to clearly define roles and responsibilities between
Slalom and the SoNH stakeholders and resources. In addition to roles and responsibilities,
we will clearly define escalation paths and communicate with all team members. Properly
defined org and role clarity leads to an increase in speed to decisions and reduces the
need for rework.

Program Machine

Slalom will work with DOT and DolT to ensure all resources understand how, when, and
where to document and manage issues, risks, decisions, scope, and progress. Having a
defined 'program machine' with fact-based documentation creates transparency to
appropriate information, manages expectations even when changes occur, and empowers
ail Individuals to share perspeaives. It also reduces confusion, disruption to progress, and
the need for rework.

Measured Progress

Slalom values transparent measurement of progress against plan for on-time completion.
Measured progress enables Slalom and DOT to make decisions based on facts and data,
provide transparency, on the root cause of issues and risks, react early to deltas in the plan,
and manage expectations efficiently.
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5.1 Organization and Role Clarity

Slalom's proposed team will be a cohesive, cross-functional group of experienced Slalom,
DOT and DolT resources, both full-time and part-time. Figure 3 shows the organization
structure. The team includes Executive Leadership and a steering committee (SteerCo);
program, functional, and technical leadership; skilled resources for Salesforce
development, business analysis, integrations, data migration, data visualization and
training; and specific SMEs as needed.

Figure 3 • Organizational Structure
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At the onset of (he project, it is important to establish role clarity and transparency, with
clear paths of accountability and escalation.

To do this, we will:

• Document roles, responsibilities, and organizational structure including a SteerCo to
oversee the project and provide Input from DOT and DolT.

•  Empower senior program leadership and accountable leaders to support the project
manager.

• Align on escalation paths across workstreams and ensure defined escalation paths are
clearly understood by all project team resources and stakeholders.

• Enforce accountability across the program by setting clear expectations and providing
regular feedback to all team members throughout the engagement.
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5.2 Program Machine

Ensuring the right information is delivered to the right stakeholders at the right time to
effectively manage Issues, risks, decisions, and scope changes it a critical component to
program success. Having a program machine in-place provides the appropriate guardrails
to make sure resources feel empowered, decisions stick, and stakeholders are informed,
minimizing disruptions to the program. Having clearly defined program governance,
scope management processes, quality management processes, and risk and Issue
management strategies in place is a key component of implementing the program
machine.

Program Governanco

We believe strongly in struaures and ways of working that cultivate and accentuate our
partnership and ensure optimal program setup. At the start of the project, we will work
with the DOT and OolT team to integrate with any governance functions currently in place

to enable the delivery of a scalable, long-term solution that will be adjusted over the
course of the project as needed.

Key components of Slalom's program governance include:

• A project kick-off meeting with leadership and key stakeholders to review and align
program objectives, guiding principles, team organization and communication
processes so the team can start strong and work through critical decisions early.

• Alignment conversations with leadership and stakeholders to enable the team to start
well and work through critical decisions early with clear and prioritized projea
objectives, outcomes, and guiding principles.

• Leadership and a SteerCo to clarify project priorities, promote alignment, resolve
escalated risks, and make decisions.

• An in-person ways-of-working workshop to start our partnership where we will discuss
preferred forms of communication, meeting cadence, communication styles, etc.

« A strategy centered around clear and prioritized outcomes and guiding principles for
the project and a clear process to continuously measure and report on project status.

• A decision-making model to ensure stakeholders are aligned and informed on
decisions made.

• Decision-making criteria to ensure we are making technical decisions that are scalable
long-term.

• An effective project management methodology and plan.

« A clear deliverable review process.

• An efficient and effective quality management process that aligns with DOT's and
DolTs current processes.

Deliverables | Program kick-off, discovery workshop final read-out, project schedule,
program governance model

Scope Management

Once initial business process design and requirements definition are complete, we will
partner with the DOT and DolT'to reflect on vision and outcomes, and subsequently
prioritize features and capabilities of the solution to maximize user value. For each of the
major capabilities we will review the business value, complexity, and effort and prioritize
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and sequence capabilities for implementation. This capability roadmap, combined with
the future state architecture, timeline and budget drivers, tool recommendations, and
considerations (i.e., across eSignature, payment processing, text messaging, and Chatbot)
will shape our implementation strategy.

Proactively managing scope is critical to success and we will use a clearly defined change
control process to manage program outcomes. While we will integrate with any existing
scope management practices and processes DOT and DolT have in place. Slalom closely
follows the core tenants of change control to maintain alignment of scope and priorities
throughout the duration of the program. This approach includes a documented process to
work with the SieerCo and program leadership to intake requests, review items for
consideration, decide on tradeoffs or alternative paths forward to service the DOT
priorities, document decisions, and communicate change requests. This structured
process will help DOT and OolT make informed decisions and achieve desired outcomes.

Quality Management

To ensure Slalom, DOT and-DolT are in lockstep

and continuing to evolve the efficiency and
effectiveness of the program, we will ask for
feedback. At the end of each sprint and project

phase. Slalom will conduct retrospectives.
Slalom creates a safe, constructive environment

for candid feedback about what went well and

what could be improved. This type of rapid,

direa feedback is part of our culture and
directly contributes to strong project delivery. In

addition, we will conduct pulse checks
throughout the project to ensure smooth '
delivery on established program outcomes and
measures of success.

Risk & Issue Management

A program of this size and duration will naturally encounter risks and issues. We use a
collaborative approach to identify, process, and document all risks, issues, scope requests
and key decisions. We document the risks in a log that includes the owner, impacts, due
date, and key decisions. The log is a critical project management tool reviewed in SteerCo
meetings and other forums to promote transparency and facilitate issue resolution. The
log also serves as a historical record for reference. Table 2 identifies initial key risks for this
program and our recommended mitigation strategies. We will work with DOT and DolT at
the kickoff to refine this list and align on the optimal resolution approach.

Table 2 - Initial ePermittlng Program Risks

Show not tell.

We vvijl share deliveiables in an
iteraiive.fashion.

For planning.and design
deliverables, we'will piovide.ouilines
and drafts to ensure alignment
before they are submihed for-
approval.

For, softwaretrelated deliverables, we

will'use'prototypes: sprint demos,
and user acceptance testing (UAT) to
showcase the.configured solution
and solicit feedback.

POTENTIAL

RISK.
MITIGATION STRATEGY

1 snd/eiigagerh^ r i.apprpach'to-giiskilh'usere-'iAcluViye/of'iristrUttd^^^ •,
I  ':y. ^qulck referenceVu'^®^ ' -V' .. •

Confidential & Proprietary 22



RFQ # 387-24 ARPA ePormitting Salesforce Public Sector Foundation for ePermlttIng
Implementation for Department of Transportation

Engage SteerCo in a clearly defined process to manage issues
Delay^ decision and obtain required decisions in a timely manner that includes
making Identification of risk or issue, decision owner, when a decision

needs to be made by, impact on time, scope, budget, etc

:lntdrdepend6nd^xVeqoiVeiTnfe'ntsandifeortrbfialttyinter^eper)3dhciesl ; ' • ' .

Lack of process Design business processes to align with configurable workflows
standardization In Salesforce, identHy and engage SoNH decision makers to
leading to over- champion process standardization, and leverage change control
customization board to review customization requests.

Deliverables) RAID (risks, actions, issues, and decisions) log.

5.3Measured Progress

We recognize the importance of continuously measuring progress and quality
performance. While collaborating on the approach and integrating with any quality
monitoring functions the DOT and DolT currently have in place, we will use either a
widgetized project plan or burnup chart/deliverable tracker.

Consistent status reporting Is critical to the success of any program. Slalorh, DOT, and
DolT teams will participate in regular status meetings to review the health of the project,
review work products, prioritize activities, and address any needs or requirements to keep
the project on track. Figure 4 shows a sample status report to guide these recurring check-
Ins.
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Figure 4 • Example Project Status Report
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Deliverables | Bi-weekly project status reports.
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6 Delivery Approach

Predictable, quality delivery is critical to our business and to our clients. Slalom has an
established Salesforce delivery approach that facilitates more collaborative and consistent
delivery results with our clients. This approach is based on leading practice guidance on
all aspects of the Salesforce implementation lifecycle with an overarching focus on
rigorous governance to de-risk delivery. It indudes phases, activities, deliverables,
templates, and clear exit criteria to move through the phases of the implementation
lifecyde. Figure 5 visualizes our delivery approach.

Figure 5 - Our Salesforce Delivery Approach
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We approach each phase of the program as follows:
Discover | We will work with DOT to define an ivlVP scope to address the people, process,
data, and technology changes required to achieve business outcomes. We will focus on
user needs, required data, workflows and processes, and the underlying technology that
enables core business objectives. We will capture requirements, ensure foundational
solution and integration designs are completed, and prepare the backlog and technical
environments for build.

Deliver | We will focus on speed and quality, incorporating the best practices of Agile.
Our momentum comes from a transparent, responsive focus on your priorities, leading to
a fast and flexiblfe'implementation. We will deliver the solution in 2-week iterative
development sprints with demonstrations of meaningful functionality to the business. We
will also execute sprints dedicated to testing and planning for go-live.
Transition | Our standard practice is to deliver with vou not to you by creating a blended
team of Slalom, DOT, and DolT resources to collaboratively deliver together, ultimately
easing the transition at the end of the engagement. During Transition, we will work
alongside DOT and DolT to ensure a smooth Go-Live. After Go-Live, we will resolve
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prioritized defects and make any necessary updates to technical and functional
documentation to reflect the delivered functionality. We will hold knowledge transfer
sessions for DOT and DolT resources to make certain the teams have a complete
understanding of processes and technology and are con^dent in their ability to maintain
the solution independently.

Slalom will execute seven major components of work throughout the delivery life cycle,
including 1) process design and business requirement definition, 2) technical design, 3)
build. 4) test 5} train, 6) deploy, and 7) hypercare and transition.

6.1 Process Design and Business
Requirement Definition

Our goal is to deeply understand the DOT, its mission, goals, processes, ways of working,
and its user and stakeholder touchpoints before designing a solution. We look to
understand the way your teams work, the vision users have for a new experience, learning
from you because nobody knows the DOT as deeply as you. We will use our strengths in
process design and technical delivery to translate what we leam into experiences that
unlock efficiendes and put end-users at the center of the experience.

The first step In this approach is a current state analysis of existing systems, processes,
data, and user needs. Effective analysis enables the capture of thorough and dear
requirements, well-informed-discussions about scope management, continuous user
input, improved buy-in and adoption, and robust communication and collaboration ■
amongst stakeholders.

To deliver a thorough analysis, we will:

«  Identify personas for each user type so all can align on their capability needs (e.g.,
DOT employees^ DolT employees, commercial and individual property owners, and
consultants).

• Review existing business processes (e.g., pole license permit application process,
payment calculation and processing) and documentation.

• Review-existing MVP Driveway and right of way (ROW) Activities permit solution,
processes, data, and user needs.

• Lead interviews and discussions with the DOTs business subject matter experts.

• Develop Level 1 and Level 2 future process flows for prioritized processes that show
the 'what' of a process at Its highest level and Identify integration points with other
systems, paying attention to the identified time-consuming steps and pain points.

• Align the future state business processes with out-of-the-box system functionality to
minimizes technical debt, minimizes risk, and make the solution easier to maintain into
the future.

i. ->

• Define high-level MVP epics and features, initial backlog of user stories (to be refined
throughout delivery), and build-ready sprint 1 user stories for the backlog.

Requirements gathering is expected to begin in the Discover Phase and continue
throughout subsequent.phases, allowing us to get to a more refined level of detail as the
project progresses.
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Deliverables | Future state process maps, high-level definition of MVP epics and features,
requirement traceability matrix, initial backlog of user stories (to be refined throughout
delivery), including butld-ready sprint 1 backlog.

6.2Technical Design

We will define the technical solution in parallel with the future state business process
discussions to align to out of the box functionality. We will review many inputs - user
personas, key requirements, pain points, existing Salesforce capabilities, integrations
landscape - and host technical conversations with DOT and DolT about the existing tools
and capabilities. We will then translate these inputs into a high-level Salesforce and
integration architecture solution design, which will inform the foundational data model,
the high-level declarative tool preferences, any custom build needs, and any additional
package or vendor needs for the MVP. We will align with DolT on the
development/operations (DevOps) plan and environment strategy, getting our
development team ready for build kickoff.

Business Process Analysis and Design in Action - A MassDOT Experience

When we worked with MassDOT to implement its Community Grants Portal in HSF, v/e
started the engagement by working.wlth staff to redesign and standardize manual
business processes for different grant programs into v/ell-defined workflow that we
knew could be built In Salesforcsjusing clicks.not code. We developed both Level 1
and Level 2 future state workfiov^s to reflect the full grants management process from
application through av;afd. expeVise reimbursement, and closeout. Figure 6 shows an
example of a Level 2 workflow. We also documented processes for activities conducted
:by the consultant'contracts group, capital budget, contracts & records, and district state
aid engineers who manage the contracting and expense reimbursement processes.

Figure 6 • Representative Workflow from the MassDOT Community Grants Portal PSF
Discovery Phase

r
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To get the project team ready for Build, we will;

• Design the future>state solution, integration, and data architecture. We will first
review the current Salesforce-architecture and systems Inventory. Throughout Discover
conversations, we will supplement our business process design sessions with specific
functional questions that are in fact technology driven. Our understanding of the
functionalities, coupled with technical discovery sessions with DOT and DolT, will
inform the foundatlonal technical architecture solution design. Technical design
sessions will be hosted for us to collect feedback, validate, and refine the business and
technical approach, and gain full alignment with DOT and DolT.

• Finalize system integrations solution design. We will evaluate each integration
need, understand the "why', and consider the data that needs.to be packaged,
transformed, and transmitted. We will ask detailed exploratory questions to fully
understand our options (e.g., Does it have to be a near-real tirrie synchronization vs. a
nightly batch? Does the data have to persist In target systems, or could we embed a
view of the data within an 'iPrame" type feature, so users can see data in one system.
Instead of two?) We will combine our extensive experience with enterprise integration
tools with an understanding of SoNH's existing integration tools to create an
integration solution design for each use case.

• Co-develop the project environment strategy with Doll. We will ensure there is at
least one integrated test environment for in-sprint testing, and that there is at (east one
other integrated system test environment for system integration testing (SIT) and user
acceptance testing (UAT). We-will also align with DolT on DevOps roles and
responsibtiities and co-define the Copado branching and user story bundling strategy.

Detivorables | Salesforce.and integration architecture diagrams, data model and security
model design, DevOps plan, environment strategy.

6.3Bul[d

Coming out of the Discover phase, we will have an initial backlog of user stories that have
been curated and defined with the help of the DOT Product Owner arid the Business
team. Our technical team will review the desired functionality and draft user story-level
solution.designs In JIRA that consider broader platform-level or enterprise architecture-
level implications.

Our user story-level solution designs get specific. For example, we will define the number
and type of new fields to create, the structure of flows (before save/after save/naming
convention/parent and child Flow structure), the specific OmniStudio DataRaptor Turbo
Extract that is needed to pre-populate application screens, or the exact field mapping and
transformation logic needed for a particular integration. We will communicate the solution
design clearly and transparently among project team members and will document the
history of design decisions made with DOT and DolT along the way.

Our developers will build in 2-week Agile sprints and perform unit testing before
advancing the changes to a Test environment We do this to ensure quality of code in the
Test environment, efficient use of tester time, and to avoid disruption of parallel testing
efforts.

We value a 'show not tell' approach to build arid therefore demonstrate a working solution
at the end of each sprint to DOT Product Owner and staff. Development is an iterative
process, and as users see and experience the solution, we will document requested
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changes to be prioritized in the product backlog. This real-time feedback and subsequent
incorporation into the solution is critical to quality and adoption.

To build a best-in-class, scalable-ePermitting solution, we will:
• Continuously draft solution designs on user stories and review them as a team.
•  Iteratively build and enhance the Salesforce solution.

• Perform peer reviews to ensure delivery quality.

• Deploy our metadata changes'to the Test environment, as changes pass peer review.
• Consult DofT in case of custom development needs-and achieve full alignment

• Develop the identified system integrations, in collaboration with DoIT.
• Host bi-weekly sprint demos with the DOT team and DofT team for feedback.
• Test the solution, per the test approach described in Section 6.4.

• Perform critical bug fixes if required.

Deliverables | A scalable, thoroughly tested, best-in-class Salesforce solution that Is easy
to maintain; successful integrations with SoNH payment processor, ArcGIS, Tableau, and
relevant Oracle & Access databases; and Salesforce and integrations architecture designs.

6.4Test

During the Discover Phase, the Slalom OA Lead will work with DOT and DoIT to develop a
testing strategy grounded in four core principles: eod user feedback is critical, the whole
team owns quality, documentation should be lightweight, and everyone should be
aligned on priority measures. Fundamentals of our testing.strategy include test scope, test
types arid related processes and techniques, test roles and responsibilities, test
sequencing, a defect management process and test reporting.

To test the solution and ensure quality, we will:

• Track expected test results, defects, and resolutions. Our test strategy will include a
detailed defect management strategy that Includes a triage process and method for
tracking expeaed versus actual results across each test type and phase. The process to
track expected versus actual results typically involves utilizing defect tasks in Jira and
associated test cases that outline expected results for each test step and any actual
results that vary from the expected result. Defects will be tracked In Jira and contain a
unique ID, link to the related story, all historical test cases and results, and associated
priority and status (e.g., Backlog, in Progress, In OA, Ready to be Deployed). Jira
reports and custom dashboards will be used to support and summarize defect tracking
and resolutions.

• Prioritize defects and estimate time to resolution. Siajom has standard definitions
of defect priority, shown in Table 3 below, which will be modified to meet contractual
obligations, DOT and DoIT needs and expectations.
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Table 3 - Defects, Definitions, Priorities, and Expected Time to Resolution

PRIORITY iDEFINITlON

PI • A documented Defect that causes a)

Critical Complete application failure or
application unavailability; or b)
Application failure or unavailability
in one or more Authorized Users

locations; or c) Systemic loss of
rrtuiliple essential system furtctlons.

\P2i-.' ' rA 'dbcomehted Defect ih^t caus'es a)', .

EXPECTED TIME TO PRIORITIZATION

'RESOLUTION

Must be lesoivoo ASAP

due to severe impacts
to funaionality/
business, without

worlcarounds

Prioritized for

immediate mitigation
over all ongoing virork
items, deployment
ASAP, if PROD Issue

then targeted for hoifix

jro/rupdon

/^RespKredquickiy'^ye', prioriUzcd icnmediat'ely
♦i6'hiQhj"mpacisW__. ■^'iiiwlthlh-^font ipflnt. •
f fuhctiohafityifbusiness.-- , [.targeted for. . •
'.workarounds'avallaBle^. ' d.epioj^ont eVend of'

A Level 1 Defect with an existing
Circumvention Procedure, or a Level
2 Defect that affects only one user or
for which there is an existing
Circumvention Procedure.

Rosotvod during
normal course of
development activities

•.P4
''Lqvi

•A document^ Defect-tKat causes - , Can-be fixedaftcr any
t. 'falluria of Nbn^Essentlai Functipn.8lity"
r' 'or co^btic or other Ddcumenibd",

Q^cfect that does not'qualify'a's any,,
oihbr sotvico love! defect.- •

other higher priority.;."^"
itcmsaro addressed:

Prioritized for
mitigation and
deployment within next
scheduled release,
unless otherwise
determined by PO

pRohhed into produd^
V-'back!^ via standard
/ vpriorltization set forth ̂  .
0.by>p:*;v

Ex'pected resolution times will vary based upon the point in the development lifecyde
in which the defect Is captured. Resolution of defects logged against stories in
development will be baked into the 'definition of done' for those;stories - an agreed
upon criteria that must be complete before the requirement is considered complete.
While it is expected for P1 and P2 defects to be resolved prior to go-live, defect
prioritization will be led by DOT. We will escalate if these timelines are not met, with
mitigation steps to be determined by the DOT Product Owner, Solution Architect,
Process Architect and Scrum Master. Escalations include clearly defined implications
and resolution options.
Implement a testing plan. We recommend the high-level test phases shown In Table
4. For each test activity where DOT is responsible to execute testing, a Slalom OA team
member will ensure the DOT stakeholders understand the test purpose and process
and have sufficient support during testing. Note; we do not recommend automated
testing for this solution.
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Table 4 • Tost Plan

UNIT TESTING FUNCTIONAL TESTING SYSTEM & INTEGRATIONS
USER ACCEPTANCE

TESTING

Purpose

Mester*-:

.^uppo.rt

'Ai ».-r :
♦ - • • t

■■x-'-r x.

'Koy ..i- 7
Activhi«>
iu" i,*' ■

A.l'i T
i" ■

'•Tifning

Oavolopers validate
code during tprints
before releasing stories
(or functional testing

Solution Architect
•iV .-.EfwlKerthiat jsach '-^i '

^iinit of Work is •
l/j valjdated^agaTrin.air^l

• .-acceptance criteria^ j
2. .;Defe«]Wiirbo. ■
'■r ^"addfessyd. as * • '
'T'. prio'ritizedrandthe •,
•.'ri.user.stotywiil-.'w' ^'

Non-Developors perform
positive and negative
tests to validate
acceptance criteria is met

OA Lead
•t. -Validate fiiat'.tHe' •

systems ero working. ^
' ■ as ex^'cted-.for alj . '

; --acceptarica cfiteila ^
■" ..defined,Jn.'e uspr.'stofy.
2.' Gdnduaiboth positive

and r>_egatiye";tes'ls'-'
3:- 'Documerrt.Wst ca,ses-

'.-and results'.'"!^'.'-.'

The teem replicates real user DOT stakeholders validate
scenarios from end to end, to functionality is built to
validate the full solution & handle roguircd tasks in
integrations reel-world scenarios

•/vPimjectTeam;. '"-*rPQT;Siakeholde^ '.i . .
OA Lead OA Testers OA Lead + OA Testers

r;-"'res6lvod*

During sprint

\.afe $tebJe^in'adv8oced '( ln. 'j;migrated,as expected
e'n^rbrirneritfs) "^! - ?V* tfjntothV^rQet^nem-;

• i "3." • Validate sytterh '•-."jr - .-(denti^.defo'cts, ,
• 'perfprrhancd is working-., jj-".'' h^'alrilng items & fu^rc'.
'■•at expectedJefficiencyivfaVK':'^^ enhancenieht

Ic«'d tbsring^.^..']^."/.-.' •requests' •• ;• .•
During sprint For each release For each release

•  Support and develop test cases for UAT. The OA Lead will collaborate with key DOT
stakeholders 'to align to the UAT plan and define UAT test cases to reflect the detailed
journeys documented in the Discover Phase. As user stories are completed, test cases
are created and traced back to specific signed-off user stories and reflect thu
acceptance criteria of the stories. Test cases will be provided no later than 2 sprints
after development and test work is done surrounding that potential case. Test cases
will be compiled in a centralized workbook for ease of access for DOT stakeholders.

Deliverables | Test Strategy. UAT kickoff materials.

6.5Train

Our training approach is rooted in human-centered design and leverages our experience
working with commercial and public sector organizations to drive end user adoption. We
will build on the knowledge and skills of impacted audiences to deliver a tailored,
persona-based training solution that upskills and builds core capabilities for use of the
new ePer'mitting system. We will do this by following 5 principles:

• Human-Centered: Keeping in mind people's unique needs, we design experie.nces
that best support learning, aiming to integrate learning in daily workflows and meeting
people where they are.

• Right Place, Right Time: Offer targeted knowledge through multiple channels where
learners can engage as needed.

• Application-Based and Interactive: Provide job-relevant, hands-on opportunities for
learners to practice and apply new skills and behaviors.
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Bite*Sized and Progressive; Deliver in consumable and manageable learning chunks
with content expounding on one another to support understanding, adoption, and ••
sustainment.

Outcomes-Focused: Focus on the skills and behaviors needed to enable new ways of
working and drive overall business results.

Training In Action • A MA POSTC Experience

A simple illustrative example includes the development of bite-s.:ed videos for POSTC.
At POSTC, we found that breaking key activities into small steps and documenting
these in bite-sized videos (no more than 5 minutes), allowed users to go about their
v/ork witli sxep-by-stcp, sel'-dlfoctfjd support, ovon after formal training had ended.
Figure 7 shows thumbnails of some of the training materials v^e created for POSTC.
Figure 7 • Example Training Deliverables for MA POSTC

Training
Strategy

Training Plan Instructor-led
& Curriculum Training

Materials

Job Aids Videos

:S
*0

^  9 •.♦  -. a.

To deliver on training outcomes, we will: '

• Conduct a change impact analysis that identifies the current and future state, start-
stop-continue behaviors, the degree of impact on the success of the program, and
impacted personas.

• Perform a learning needs analysis, which details skill gaps and specific training-related
mitigation tactics and requirements by persona.

• Use insights from the change impact analysis and learning needs analysis to shape the
training strategy and plan that outlines our approach to building the necessary
knowledge and skills across personas to enable adoption. It includes the overall
performance objectives, training methodologies, required resources for execution,
and a detailed roadmap aligned to the program milestones.

• Based on the training strategy and plan, create a training curriculum that is a
structured framework of learning courses and resources by persona that guides the
learning journey.

• Following the foundational training assessments and planning efforts, we will develop
training materials. We will develop the materials concurrently with the technical
configuration and build in alignment with key program milestones. Materials will be
inclusive of virtual instructor-led sessions, job aids, and bite-sized videos to support
visual, auditory, and experiential learners.

• We will deliver instructor-led sessions with demos and interactive exercises to ensure
users are equipped with"the right knowledge and skills.

•  In preparation for training delivery, we will prepare a robust train-the-trainer approach
to prepare DOT trainers to become "power users". This will allow DOT trainers to
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partner with Slalom trainers during training delivery and to deliver training on the new
ePermitting system to new DOT staff in the future. .

Delrverabies | Change impact analysis. learning needs analysis, training strategy and plan,
training curriculum, virtual instructor-led training materials with facilitator guides, virtual
Instructor-led training sessions, train-the-trainer sessions, job aids, and bite-sized videos.

6.6Pep[py

Welt before the scheduled go-ltve date, we will develop the artifacts that.will support the
smooth transition to a new system. We will create a deployment cutover workbook and a
deployment go-live readiness checklist that details the owners, timing, and duration of the
deployment activities. We understand that DolT will own tine production deployment
activities. Depending on whether there are other parallel development initiatives going on
at time of go-live, we will partner with DolT to determine the mort appropriate hypercare-
specific sandbox environment and deployment strategy. We will identify a Copado
deployment path that both enables deployment of hypercare changes to Production with
speed and precision and allows other initiatives to remain uninterrupted in the main
sandbox pipeline.

Go-live will be scheduled based on DOT and DofT preference (nighttime, weekend,
blackout dates, etc.). We will develop key performance indicators (KPIs) to assess the
effectiveness of training through pulse checks and other methods. We vyill make iterative
strategy updates to drive continued progress In preparation for go-live.

Deliverabios | Deployment cutover workbook.

6.7Hypercare and Transition

After the deployment, we will transition into hypercare. In hypercare, we will triage
production issues and enhancement requests and update the product backlog
accordingly. Priority will be given to resolving critical production support issues. The team
will be equipped to replicate the issues in an integrated System Test sandbox
environment address in a designated hyperare development sandbox e.nvironment and
assist DolT in the production deployment activities. In parallel, we will ensure that our
solution documentation is refreshed and up to date.

We find successful transitions happen when key members of the supportteam attend
sprint activities to see what is being built and ask questions about designs and design
decisions. Recognizing that not all members-of the supportteam can attend sprint
activities, during transition we will conduct a design overview, provide thorough
knowledge transfer, and perform a handoff of the implemented MVP backlog so that the
support and maintenance tearn is fully equipped with the knowledge to support the
system independently. Slalom will provide warranty coverage during.a 3-month
maintenance pha.se.

DelhrerBbles | Prioritization of enhancement backlog; final updates to technical designs,
training materials, and business processdocumentation that will be transitioned tothe
DOT and DolT team.
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7 Assumptions

Table 5 represents our key assumptions for this program.

Table S • Asiumptions

TOPIC ASSUMPTION

.Prof>n}on*l
'Sendcer:;'*.
Agreamerft .

I Th6:Sarerforce;P'fofeisioh8l S|eryjces'4igreemerii.b'e^ Slalom and SbNH^Sitctiori'xi'.^' ."
WaVramy S««S'lce#.eBll# for siippon wlihJn 4'h6yr« foVin'y; »• •• V •'
' waVraniy <^lm.SiaibrTi'cbmmiti)o'Bddress|ng >wVraKty.claims witbin ̂ rmaj business .
"hbbfi.'We.wiTliwb^.with^the'sfaie io tiipge iho issuej 'dovolop-a plan for remedy inclyding'.".:
-limefr^e, and'agroeiWitb'iKeiStatd whcthefSlalom staff will.work"on-5ito or femoi'ely.>' 'r?::

The Sales'orce Professional Services Agreement between Slalom and SoNH Section xi
Warranty Services calls for 'correcting all errors, and defects and deficiencies.* For the

Profetslonel purposes of this RFQ. warrantable errors, defects, and deficiencies nro limited to Severity 1
Services defects that are caused by faulty workmanship (i.e.. documented defects that cause
Agreement complete application failure or application unavailability; application failure or

uruvaiiability in one or more of Authorized Users locations; or systemic loss of multiple
essential system funaions).

■—
Professional
•Service?.; •.

I Agreement '.

Slalom has'an bxIsting'Professibnal Soirees Agre^ent forSa'lesfofeo services ^th'the' * ./l
j^'Statb of New HarhpshlVe and bur pro'pbsal assurnes.that we wilj'bti'ebjp to contract under/'

theeilstingegreem.ent. whicH'has'already beenrnego'tlat'^; ' •c"-"

Professional
Services
Agreement

PfbfesstphaJ
iSeivlces'r
,'Agroempnt^'|.

Salesforce

Now Hampshire will own and manage the security of production workloads.

I^Saiesforce
Salesforce

I'Sate^brce

Salesforce

l^Sale^brce-'
Salesforce

Slalom shall have continued reasonable access to necessary State environments,
technology, data, and resources for State application development and deployment, using
State system enviromnonts only as necessary to provide the services.

'-'Salpsforcb ihternal.ahd.portal user licerises,ras well as af^ addiiiorial ticenses needed /' ;.^jDbcu'Sign.jbigital.Ehgagcmc'n^ C6p^o.i,etd) Will be'/purch^sed'and oyaj|ab.le by-Sprint 0:;. j
The solution will be built on the core Salesforce platform without any custom devclopmoni
related to mobile devices. The solution will not be tested on mohllo devices.

■  ■\Th©;50luliOriiS.built jn ^glis^pnly. ..j '
The project does not have any accessibility requirements related to internal or external-
facing functionalities.

'bur sojuiion a(5pfda^'assum'es;db^mont gbnbra^ipri;and eSignaturo are indu'dM; but' . !
'  'change requests.'approval/rejection,of.changes.' arid redlining of'documents^a're.npt •

-Induded.^ ."-'y- -r ' .e. ' ' 'i '
;  ■> . '.r. — tut- .'—C!*— S..A' j..,'

Document templates and existing permit application forms will be identified by DOT and
provided at the start of the Discover Ptiase as a key Input lor design.
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TOPIC ASSUMPTION

•Tirli-

Salasforce

The Experience Cloud look and lee) w91 bo delivered based on what is available giver) the
declarative Soicslorce components (including out-of-ihe-boa Salesforce Community
templates). The positioning of components and interactive actions wSil be determined
jointly by the Architect. Developers, the Product Owner and the Business Analysts, given
what is declarstiveiy evailabie. Additional custom user experience designs are out of scope
for this project.

Sefesforce

Einstein Bois will be configured to deHver basic Chatbot fiinoion.nliiy. Key areas of scope
consideration include ianguagofs) supported (assuming English only), N o(
conversations/use cases supported, level of user experience custom design, number and
types of source data inputs (If custom entities and variables).

'  .■'> ' 'T- ■"; tThe payment gaieway/prdcesiorven'dorylfllHbe'prc^'u^^ en'ilronment(s)-l*''''
'e'^i'-esL available to Slalorn by Sprint 6.The;payment gateway/processdr vendpr/^ ftaye.e .. V; H ^sndard/prebullt way .to itit^rate wlth'Saie'sfdrco!(e.9.Vvia a^Saies'forcc AppEx^angp ^
'  V.appy.iwltbnodjstdm'doveippmentnecds..oV;^ w .--' V;

At! integrations will be built as point-to-point, with no middleware involvement. Integrations
integration in scope include bidirectional data synchroni2ation between Salesforce and Oracle and

Access.

-Tableau-' 4

DaU
Migration

'Tottiftg .•■-uk-

-'J

.[

Changa
Enablemant

'Our^iutionlapproa^ aisumesrthe use'of Salesforce EM^nii.Objoths and tableau.to' - '\.n
\prodjj<»'any.'re'ppfU,requiring data frbm multiple 80urjcoV/.system_s.-jf changes .tp soprce.
/■databaies are/equirecl; D'OT.would own these,"changes, The siandard.-Tabieau Salesforce ;•
"vlCohnl^orwiilbeusedVK') • '

Data migration activities are not in Slalom's working scope. However, should DOT and DolT
require adwsory or assistance on data migration activities, we have Salesforce Data
Migration expert(s) to support.

DOT will own all change er)ablement activities outside of training for impacted
stakeholders. This includes communications, engagement, alignment, etc. Slalom may
coordinate irainirtg aciviiies with DOT resources er)ga9ed in change enabiement and
communication activities to ensure consistency of messaging but will r>oi be responsible for
development and delivery of these activities.
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8 Appendix - Resumes of Key Staff

Mike Snively
Solution Architect

RELEVANT EXPERIENCE

Solution Lead - Public Sector Solutions for State

Government

A State Commission established to improve
accountability in police officer conduct and training
complidoce was seeking a partner to establish a
technology platform that allowed It to meet
regulatoVy mandates. Mike was responsible for
defining, designing, and implementing an
enterprise Case Management System (CMS), driving
transparency within the law enforcemertt community
and the broader public. Close collaboration with key
Commission personnel and law enforcement was
required to translate legal regulations into
procedures and best practices.

Solution Lead - Mergers & Acquisitions

Following an acquisition, a Technology company
was seeking a fast moving and comprehensive Case
and Knowledge Management solution for both
customers and internal customer success staff. Mike

deHned and estimated solution delivery based on
business priorities and led the 3-month
implementation to bring two customer success
organizations together with a unifted business
process and technology systems.

SKILLS

• Design, build, and deploy
Salesforce enabled solutions

across muhiple industries. Deep
expertise with Public Sector
Solutions, and Stale & Local
Government industry.

• CRM assessments and

Implementation engagements

•  Strategy and product roadmaps
for clients along the CRM journey

• CRM and Industry Best Practices

•  Business Process Design

CERTIFICATIONS

• Salesforce Public Sector

Solutions (PSS) Accreditation

• Salesforce Sales Cloud

Consultant

• Salesforce Service Cloud

Consuhant

• Salesforce Advanced

Administrator

• Salesforce Administrator

• Salesforce App Builder
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Nick Vogler
Load Saleaforce Consultant

RELEVANT EXPERIENCE

Business Analyst/Salesforce Configuration -
Public Sector Agencies

• Saved the Commonwealth over 15M in hard

cost and employee efficiency and reduced
transaction time by 8 days by transforming
paper-based benefit enrollment experience to
digital for over 200,000 Commonwealth
employees. Implemented and administrated a
case management system, user portal,
document imaging/scanning system, and e-
forms.

• Researched, tested, and implemented
competing software products to find best fit for
data migration from Salcsforce to integrated
SharePoint solution.

•  Implemented multiple high-visibility projects
across Public Sector agencies and worked with
C-Suite stakeholders to document business

process and implement technical functionality
which follows government regulations.

Salesforce Configuration - Medical Device
Company

• Configured system enhancements including
flows, formula fields, system validations, and
approval processes for case management
teams during global release of new medical
device. Migrated enhancements and data from
sandbox environments to production using
Copado.

• Developed enhancements for
Partner Experience Cloud sites including web
pages and sharing/visibility architecture to
enable Partners to log cases.

•  Led encryption effort to harden field security
and preserve system scalability.

SKILLS

•  System Conriguration

.  SQL/SOQL

• Tableau Desktop

• DocuSIgn

• Data Visualization/Analysis

•  Business Analysis

CERTIFICATIONS

• Certified Salesforce Service

Cloud Consultant

• Certified Salesforce Sales Cloud

Consultant

• Certified Salesforce Experience
Cloud Consultant

• Certified Salesforce Platform

App Builder

• Certified Salesforce Admin

• Certified Salesforce Advanced

Admin
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Darby Drake
Salecforce D«velop«r

RELEVANT EXPERIENCE

Salesforee Architect • Grants Management,

Salesforce Non-Profit Qoud

As the Salesforee Architect. I provided oversight to a
team of consultants to overhaul the grants
management process for an organization managing
over $4 million. We updated automation for donor
segmentation, rebuilt an integration for their
financial system, and provided reports for their
board of directions. By doing this project, the
organization can not only apply for more funding,
but also build a long-term strategy for providing
funding as well.

Salesforee Architect • Youth Sports Non>Profit
Salesforee Non- Profit Cloud .

As the Salesforee Architect for a Sports-Based Youth
Development Program, she implemented the Non
profit Program Management Module, leading a
team of 5 consultants to improve tracking
attendance, training, and reporting for over 20
locations and 1,000 students. The solution was easy
to maintain, scalable, and has made this
organization a leader In their non-profit space.

Salesforee Architect - Medical Device, Salesforee
Heahh Cloud

As a Salesforee Architect on on international
program, she led a team of Salesforee configurators
through a new product IMS implementation with
complex integrations with DocuSign and email
automation. She collaborated with other technical

architects to ensure all the solutions aligned artd
acted as a release manager for continuous
deployment before go-live.

SKILLS

•  Salesforee Administration

•  Service and Sales Cloud

• Non-Profit Cloud

•  Salesforee B2B Commerce

• Business Process Design and
Optimization

• Data Loader

• Copado Release Management

• DocuSign Administration

CERTIFICATIONS

• Community Cloud Consultant
Salesforee Certified
Administrator

• Salesforee Certified Sales Cloud
Consultant

• Salesforee Certified Service

Cloud Consultant

• Salesforee Certified Field

Service Lightning Consultant

• Salesforee Certified Experience
Cloud Consultant
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Jack Gorman
Salosforce Developer

RELEVANT EXPERIENCE

Consultant - Public Sector Grant Management

Contributed to the design and implementation of a
constituent-facing Salesforce Experience Cloud site
to support the application process for municipal
grant procurement. Configured integrations and
installed packages for efficiency in e-signaturc and
document sharing. Provided demonstrations ol
configured functionality and implemented changes
based on stakeholder feedback. Provided expertise
in security and access, automation, and declarative
configuration with the Public Sector Solutions
package.

ConsuKant - High Tech

Work with a local Boston IT security firm on a CPQ
discovery project. Conducted requirements
gathering and stakeholder interviews across
multiple departments to design a quote-to-cash
solution. Created an intake process for org
enhancements, defining a release cadence, and
performing system enhancements and deployments
on behalf of the client team.

Consultant - Entertainment

Service Cloud configuration on a large Salesforce
org migration for an entertainment giant. Migrated
existing functionality and implemented new
functionality. Tackled complex tech debt retirement
via migration of process builders to flow automation.
Developed expertise in Copado to perform
deployments. Conducted agile tasks such as peer
reviews, user Story pointing, and story assignment in
addition to client-facing bi-weekly demos.

SKILLS

• Declarative Automation &

Configuration

• Data Loader & Data Migration

•  Solution Design

• Copado Deployments

CERTIFICATIONS

• Administrator

• Sales Cloud

• Service Cloud

• Experience Cloud

• Platform App Builder

• User Experience Designer

« Sharing and Visibility Architect

• Certified Business Analyst

• Certified Associate
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Sounder Rajan Sridhafan
Integration Developer

RELEVANT EXPERIENCE

Enterprise Architect/ Integrations Architect -
several IT Modomization programs (Health
Devices Industry)

• Develop Gap Analysis and Roadmap for
modernizing Security. DevOps and Integrations
framework.

• Develop Integration Strategy for large scale
Digital Transformation initiatives, including ERP
and CRM Modernization.

• Drive towards Business/ IT Alignment with EA
Artifacts and Integration Design.

• Develop Integration flows on MuleSoft's
Cloudhub Platform. Plan technical efforts,

• Develop Coding and DevOps Frameworks to
streamline build and deploy processes.

Data Migration Lead - CRM Replacement. High
Tech Company Acquisition (Data Software
Industry)

• Develop Data Migration strategy to replace
legacy CRM System.

• Develop workflows on Boomi Platform for Data
Migration (Full load/ delta load processing).

• Develop Technical Solutions to Data and
Environment errors.

Integration Architect - Rewards and Loyalty
program (Retail Industry)

• Design integration Applications that enable
Digital journeys for Mobile App Users.

• Develop Strategy for Migrating Integration
Apps from IBM's Suhe to MuleSoft Platform.

• Coordinate with DevOps to enable Cl/ CO and
Integration Platform setup.

SKILLS

• Del) Boom!. MuleSoft,

•  IBM Cloud, Azure, AWS

•  Java, Node.js, OpenAPI

•  IBM API Connect

•  Integration and Enterprise
Architecture

• API Security (Oauth. JWT, etc.,)

•  SQL/ No-SOL Database

• Ma Kafka

CERTIFICATIONS

• MuleSoft Certified Integration
Architect

• MuleSoft Certified Developer

• Dell Boomi Professional

Developer

•  IBM Certified Integration
Developer
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Greg Vavoules

Data Visualization Specialist

RELEVANT EXPERIENCE

Visual Analytics & Data Architecture -Public
Sector

Greg installed a large 10-node public-facing
Tableau environment using AWS and created
embedded dashboards that have been viewed over

10 million times since launch. He helped instaD the
cluster with best praaices around performance,
security, and functionality. The dashboards were
made to be ADA compliant and utilized complex
data suppression.

Visual Analytics & Data Architecture -Health
Insurance

Greg designed a migration roadmap to move the
client from Tableau Server to Tableau Online. He

assessed the current slate and provided REST API
templates to get info from the Tableau Server
repository, developed a retention policy and URL
redirect process, process for starting Tableau
Bridge, and actual steps needed during the
migration.

SKILLS

« Tableau

• Data architecture

• AWS

• Snowflake

• MySQL

• Data engineering

•  Python

• dbt

• Power Bl

• Azure

•  Redshift

• Salesforce

• R

• Alteryx

CERTIFICATIONS

• Tableau Desktop Professional

• Tableau Server Associate

• AWS Certified Cloud Practitioner

• AWS Certified Machine Learning
- Specialty

• Microsoft Azure A!

Fundamentals

• Salesforce Einstein Analytics &
Discovery

.• Salesforce CPQ Specialist
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Nate Higgins
Client Partner

RELEVANT EXPERIENCE

Contract Manager - New Hampshire DOT Asset
Managemerrt Statewide Contract (Prior firm)

Nate has worked with New Hampshire DOT (or
nearly a decade, helping the agency navigate
software implementations. He facilitated a design
sprint to design a bridge management system and
led workshops to hone in on user cross-capability
user needs for a work order, fleet, and inventory
management system. He led the effort to develop
the transportation asset management plan (TAMP)
and reimagined its construction cost index methods.

Client Partner - KecUs WebACSES

Industrialization

Transportation subject matter export to help the
technical team navigate the business of rail.
Developed a business case for Keolis that directly
relates to MBTA strategy.

Client Partner - MBTA GM Dashboards

Transportation subject matter expert to help the
technical team navigate the business of transit.
Aligning Tableau visuals for safety, operations,
human resources, and capital.

Project Manager - Asset Management Strategic
Plan I MassDOT

Led an effort to develop a comprehensive asset
management strategic plan for all highway-related
technology applications that articulated a cloud
strategy, technical architecture, data collection
strategy, organizational design, and technology
strategy, and data governance plan.

SKILLS

• Client relationship management

•  Program and project
management

•  Transportation SME

•  Performance measure analytics

• Technology strategy

•  Facilitation

• Writing

HIGHLIGHTS

•  Strategy- Strategic plans,
facilitation, and workshops for
asset management, risk, capital
planning, data, and technology

• Analysis-Transportation system
performance

• Thought Leader-Leader of
national research
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Trish O'Neill
Project Manager / Scrum Master

RELEVANT EXPERIENCE

Engogomont Load ft Solution Arch j Public Sector
Led a Salesforce Development & Change
Management team of 10 In designing and launching
0 case management system to streamline processes
and operations related to law enforcement
officer standards and certifications, including the
implementation of an online portal. Tricia provided
leadership and oversight, as well as expertise in
business architecture, requirements gathering,
and solution design.

Engagement Lead | Inforrnation Security

Led a globally-distributed'Strategy & Operations
team of 7 in designing an Intuitive partner portal
experience to improve satisfaction and add value to
constituents. Tricia provided expertise across
process design and business architecture, cuKivating
in a program roadmap to create a
scalable, transparent, and accurate system.

Engagement Load | Hoahhcare

Tricia led a 6-month Agile engagement with team
aimed at building and enhancing a new customer
onboarding portal leveraging Salesforce Experience
Cloud and Service Cloud. Tricia participated
in business requirements gathering and helped
coach stakeholders in understanding architecture
dependencies and prioritization of features. Tricia
facilitated ongoing daily standups, backlog
refinement, user acceptance testing, collaborative
sprint planning with clearly established sprint goals,
and iterative releases, while also coaching team
members in Business Analyst best practices.

SKILLS

•  Program & Projea Management

•  Risk Management

• Agile/Wateriall Delivery

•  Stakeholder Analysis
& Management

• Team Building
and Communication

•  Project Performance Reporting &
Analysis

•  Process and '

Operations Improvement ,

• Business Analysis

• Workshop Facilitation

•  Functional Testing /
Defect Management

•  Salesforce {Service. Sales,
and Community Clouds)

•  Jira, Confluence. Miro

HIGHLIGHTS

• Cross-Industry Experience:
Healthcare, Public, Information
Security, Energy

•  Requirements Gathering
Workshop Facilitation
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Jaymi Cohen
Process Archrtaet

RELEVANT EXPERIENCE

Saiesforce Process Lead | Government Agency
Led the discovery and implementation of a
Saiesforce Public Sector Solutions Grants

Management system. Led interviews, focus
groups, and process improvement sessions with key
stakeholders to design and refine the future state of
managing community grant programs. The agency
will be equipped with an organized, highly
accessible centralized system with easy-to-find,
accurate, and efficiently managed information.

Salosforco Buslnoss Analyst j Government Agency
Led the requirements gathering and process
improvement discovery to improve a public facing
Saiesforce portal used by a government agency.
Developed the high-level design andVoadmap for
the future state aligned with recent policy changes.

Project Manager | Life Sciences

Managed a team to conduct a gap assessment of
requirements and processes for a cell and gene
therapy company's electronic traceability system in
Saiesforce. Finalized requirements, facilitated
User Acceptance Testing and Validation protocols
with the business and updated Work instructions
and Standard Operating Procedures to reflect
updated system processes prior to the launch of the
system.

Project Manager) State Medlcald Site Assessment
System

Led the development of a virtual site assessment
process to ensure Medicaid HCBS Final Rule
compliance at the federal and state levels. Managed
the operations of conducting 1,200 site assessments
of aging and disability settings and services.
Determined compliance levels by setting, compiled
compliance level data, and provided visual
data analytics using Power Bl.

SKILLS

•  Strategy & Process Optimization

•  Project Management

• Operating Model

• Communications &

Stakeholder Engagement

• Training Design, Development. &
Delivery

•  Policy Analysis

• Rate Methodologies &
Rate Setting

• Accessibility

HIGHLIGHTS

• Government/Public Sector

•  Transportation

• Aging and Disability

• Medicaid

•  Healthcare

• Mental Health

•  Education

Confidential fit Proprietary 44



RFQ fl 387-24 ARPA ePermitiing Sdlesforce Public Sector Foundation for ePermitting
implementation for Oepartmenl of Transportation

Andy Meigs
Quality Lead

RELEVANT EXPERIENCE

Quality Assurance Lead- Healthcare

A leading wearable medical device firm needed a
new Salesforce Sales and Marketing platform as well
as a new customer-facing portal to support its
continued rapid growth. Andy coordinated all
aspects of testing (or the effort, Including designing
the program test strategy and spinning up a testing
team to support the work of 6 scrum teams. He
coordinated successful Data Migration and
Integrations testing. He ensured key test cases were
prioritized for automation and coordinated delivery
of an automated test suite covering all core functions
of the system.

Quality Assurance Lead- Healthcare

A top provider of dialysis equipment and technology
wanted to implement Salesforce to better enable its
sales and marketing processes. Andy organized the
project's test strategy, directed testing progress and
organized successful virtual User Acceptance
Testing prior to a go-live to roughly 100 users.

Business Analyst- Management Consulting

A leading management consultancy wanted to
implement a state-of-the-art knowledge
management system. He crafted test cases,
conducted manual testing, and helped to develop
and communicate QA processes and best-practices
within his scrum team. This ultimately led to a
successful deployment to over six thousand weekly
active users and a double-digit increase in user
satisfaction compared to the old system.

SKILLS

• Quality Assurance

•  Project Management

•  Business Analysis

•  Salesforce

•  Requirements Gathering

•  Business Intelligence

CERTIFICATIONS

•  Certified Scrum Master
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Cormac Malley
Buslnoss Analyst / Quality Analyst

RELEVANT EXPERIENCE

Business Analyst - Public Sector (Solcsforce)

Supported a public sector project as the BA,
contributing significantly to the discovery and
design process, working closely with client
stakeholders to design and develop their internal
business processes, define a workflow, and
document all relevant requirements, needs, and
information. Managed a user story backlog in Jira.
developed the project testing plan, and
led discussions between the client and the internal
Slalom team to ensure wc gathered and captured all
necessary information.

Quality Analyst - Public Sector (Salesforce)

Supported a public sector client as the quality
analyst, ensuring all Slalom built features in the
Salesforce environment met the acceptance
criteria, testing to ensure working functionality, and
a good user experience. Developed comprehensive
test cases for all features and stories to ensure every
aspect of a feature had been tested across all
necessary personas. Logged bugs and managed the
defect resolution process.

BA/QA Support - Health Technology (Saleiforco)

Provided support across all aspects of the Salesforce
development project. Contributed to requirements
gathering, note taking, process mapping, backlog
grooming, test case development, and UAT
activities.

SKILLS

Business Analysis

Business Planning

Quality Assurance

Change Management

Project Management

JIRA

Business Process Analysis

Agile Program Management

Proposal Management

Market Research

Problem Solving

CERTIFICATIONS

•  Certified Salesforce

Administrator
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Andrew Bunyard
Training Lead

RELEVANT EXPERIENCE

Adoption And Enablement | Health and Human
Services

Served as Business Readiness Lead on a statewide
Health and Human Services agency Integrated
Eligibility System (lES) implementation project with a
focus on managing key people readiness
responsibilities, including communications, training,
and change management efforts. As a result of this
work, more than 9,000 employees were engaged
and trained prior to the launch of an lES system
serving approx. VS million residents.

Training Design and Delivery | Health And Human
Services

Managed the development and delivery of adoption
readiness training for a data analytics platform
implementalion for a state Health and Human
Services agency. Responsible for preparing -50
employees to utilize data analytics and visualization
toots for key executive-level, public-facing, and
federal regulatory reporting.

Business Readiness | Health and Human Services

Served as a member of the training and operational
readiness team for a large-scale business process
redesign effort. Helped developed curriculum and
facilitate training for over 1,200 state employees;
executed computer-based and workshop-style
classroom training sessions in conjunction with
business process redesign efforts.

SKILLS

Change Management

Training Development and
Delivery

Communication Management

Integrated Eligibility Systems
(lES)

Business Intelligence 8i
Analytics

Data Visualization

Salesforce

Learning Management Systems

ERP Systen>s

CERTIFICATIONS

Project Management
Professional (PMP*)

Certified SAFe* 5 Agilist
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Kathleen Hughes
Training Consuhant

RELEVANT EXPERIENCE

Change Enablement and Learning Strategy -
Public Sector ,

Served as Training and Change co-lead on
organiiation-wide core system implemenlaUon for
customer-lacing state agency. Developed
communication and change management road map
to align leadership and staff on key business goals
and project milestones. Led a team to develop and
deliver training content to front-line staff across the
Commonwealth. Consulted with senior leadership to
identify business objectives, organizational
capabilities, and performance requirements.

Business Transformation • Insurance

Developed framework for new operating model for
organization implementing a new product across
three newly merged entitles. Developed
communication plan and content to create
awareness and buy-in of the new product
and operating model. Created training plan and
content to drive adoption of new processes and
technologies for leadership and staff,
including videos and SOPs.

Training Design and Deployment • insurance

Managed the development and deployment of
training for operations unit across multiple initiatives,
including CRM email messaging feature,
supervisory training on key performance indicators.
Created content to develop staff awareness of self-
service web tools to drive customer adoption.

SKILLS

Change Management

Training Development and
Delivefy

Communication Planning

Process Improvement

Standard Operating
Procedures

Learning Management Systems

Project Management

Multimedia Design

Speaking and Workshops

CERTIFICATIONS

Certified Professional for

Learning and Performance
(CPLP)
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Allen Mann
Digital Service / Chatbot SME

RELEVANT EXPERIENCE

Digital Service Architect. International Hotel
Client

Functioned as a Technical Architect for a
development team that delivered a range of
solutions using Salesforce Digital Engagement
(WebChat. SMS. Einstein Bots) and Salesforce
Service Cloud.

Digital Service Architect, Digital Streamlrtg
Provider

Functioned as a Technical Architect for a
development team that delivered a custom Service
Cloud solution that allows agents to customize Omni
Channel audible notifications uVtd tab highlight
behavior for real-time customer engagement
visibility.

Digital Service Architect, Multlpiatform
Television Commerce Provider

Functioned as a Technical Architect (or a
development team that delivered an Einstein Bot
implementation that support 4 brands with one bot,
lookup order status from an external system,
recognize website authentication state, and
understand customer inquiries via natural language
processing (NLP).

Prcsales support for Salesforce
Digital Engagement

Act as a guide for customers on what they should
implement and in what order to best meet their
goals. Working through relevant use cases and
making prioritization suggestions to best address
organizational goals.

SKILLS

• Customer Relationship

Management (CRM)

•  Salesforce Sales Cloud, Service

Cloud, Community Cloud, Service

Cloud Voice and

Digital Engagement

Implementations

• AWS Connect

• Development, Business Process

Analysis, Solution/Technical

Architecture

• Agile/Scrum and Hybrid

Methodology for Software

Development

•  Project Leadership

•  Salesforce Development Lead

CERTIFICATIONS

•  Salesforce Certified System
Architect

•  Salesforce Certified Application
Architect

• Salesforce Digital Engagement
Accredited
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Ryan Dowski
Public Sector Solutions SME

RELEVANT EXPERIENCE

Team Lead / Solution Owner - State Government

Oversaw multiple projects and workstreams with
State clients focused on Public Sector Solutions,
custom Service Cloud and Experience Cloud
implementations. Ryan brought extensive
knowledge of Public Sector, Salesforce best
practices and Agile where he served as a solution
architect, project manager, functional lead. He also
worked as the primary point of contact between
external stakeholders and the consulting teams.

Solution ArchKect / Senior Consultant - Federal
Government

Worked with Federal Clients to implement large
Service and Experience Cloud implementalions.
Served as Solution Architect and Lead Functional
consultant conducting requirements gathering
sessions and stakeholder interviews across large
matrix offices and departments. Ryan performed
Solution demos to high-ranking Government
officials fostering deeper relationships with the client
team. Ryan also partnered with Product Owners to
create a streamlined process for enhancements,
defining priority levels based on return on
investment and scheduling them into a defined
release cadence.

Solution ArchKoct / Load Consultant - Non-Profit

Served as the Lead consultant on an enterprise
proof of concept Salesforce rollout to migrate a
large Non-profit organization to Salesforce from
disparate legacy systems. Ryan leveraged an agile
framework and methodologies to show proof of
concept through performing stakeholder interviews,
creation of personas, requirements gathering, -
conducting solution design, change management,
communication strategy & rollout, and performed '
end user training. After the successful proof of
concept, Ryan served as the program lead migrating
the whole enterprise over to Salesforce powered by
Sales and Non-Profit Cloud.

SKILLS

•  Solution Design

•  Business Process Improvement

• Government & Public Sector

• Declarative Automation &
Configuration

• Agile Methodologies

•  Six Sigma Black Belt

CERTIFICATIONS

• Administrator

• Advanced Administrator

• Certified Associate
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Yiling Zhang
ESRt/Copodo SME

RELEVANT EXPERIENCE

Tochnical Architect • POSTC

Responsible for PSF-related data model design,
declarative and coding metadata solution reviews,
management of unlocked packages and the entire
OevOps deployment pipeline, including bi-weekly
go-live deployments.

Delivery Oversight • City of Boston's Planning ft
Development Agency (BPDA)

Provided delivery guidance to the BPDA project
team, on specific topics including technical solution
architecture. ArcGiS implementation approach,
cutover planning, and technical knowledge transfer.

Tofdtnlcal Architect - Public Sector Online License
Management System Solution Design

Responsible for leading technical Discovery
conversations to enable public constituents to apply
for, renew and look up their Licenses via an external-
facing Experience Cloud experience. Designed the
future slate technical architecture and system
integrations, identified data migration needs, and
laid out key delivery risks.

Technical Architect - Lifo Sciences. Global Customer
Experience Implementation in EMEA

Responsible for the overarching Salesforce technical
solution design and delivery. Led a large-scale
program team to deliver an E2E global customer
experience to l5•^ User Personas in 5 different
EMEA countries, implementing Sales Cloud, Service
Cloud, Health Cloud, Experience Cloud, Marketing
Cloud and MuleSoft. Spearheaded the Salesforce
OevOps strategy and workstream for 2.5 years,
leveraging Cbpado as the tool, defining leading
practices for 50+ Development resources.

SKILLS

•  Salesforce Solution Design and

Implementation

•  Business Analysis and Process

Mapping

•  Salesforce Architecture

CERTIFICATIONS

•  System Architect

• Application Architect

i  • Platform Developer I & II

•  Platform App Builder

• Advanced Administrator,

Administrator

• Sales, Service, Community Cloud
Consultant

• CPO Specialist

•  Field Seivice Lightning Consultant

• Nonprofit Cloud Consultant

• Marketing Cloud Email
Specialist/Administrator/Developer
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Julien Ouellet
ESRI/Doc Gen SME

RELEVANT EXPERIENCE

Solution Architect - Public Sector

Managed discovery and delivery of multiple
extensions to an existing Salesforce environment
across furtctional and technical teams, including
development of a custom ArcGIS mapping
component and service process automations, in
under 2 months.

Technical Architect - Healthcare

Managed enterprise architecture design and
offshore development team throughout successive
implementations of transformative Salesforce
functionality, including custom Partner Community,
Lightning Scheduler, eSignature, and external asset
management.

Technical Architect - Insurance

Designed and executed a complete Salesforce
system architecture with over 20 synchronous,
asynchronous, batch, and user interface integrations
using MuleSoft. Applied best practices to optimally
support millions of records with limited
customizalions in a Lightning-only user interface.
Managed dedicated development resources over 1S
Agile sprints, leveraging SalesforceDX, source
control, code reviews, and continuous delivery.
Trained client resources on best practice Salesforce
environment management and deployment
processes.

SKILLS

Enterprise Architecture

DevOps Tools & Practices

Web / Portal Development

ETL Processes and Data Mapping

Business Process Design and
Implementation

CERTIFICATIONS

•  Salesforce Application Architect

•  Salesforce System Architect

•  Salesforce Integration Architect

« Salesforce Platform Developer

• MuleSoft Certified Developer
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John Hecker
Payment SME

RELEVANT EXPERIENCE

Technical Architect

Led integrations with multiple gateways, process
design and architecture, full ledger development;
architected a processing system on Salesforce with
direct bank integration.

Solution / Technical Architect

Led the design and implementation of Salesforce
Service Cloud to sit within FEDRamp compliarrt
boundary supporting US Federal customers and
securely handling sensitive data.

Director of Architecture

Lead technical strategy and technical product
delivery for national scale Claims Management
system. Designed and Implemented delivery
methodology and governance practices. Also
designed and delivered complex, secure
applications with high data volume leveraging
Service Cloud. Communities, and Tableau CRM in
environments containing PHI. PH. and PFI.

Technical Architect

Lead technical delivery of concurrent Sales and
Service Cloud implementations to replace legacy
.NET applications. Created a custom event
monitoring application and worked wKh client IT to
model data more efficiently across multiple systems
within the organization.

SKILLS

•  Requirements Gathering &
Analysis

•  Enterprise Technology Strategy

•  Security and Compliance

•  Solution Design & Architeaure

• Technical and System Architecture

•  Integration Architecture

« Manage Project Delivery

•  Sales Cloud

•  Service Cloud ',

•  Experience Cloud

•  Financial Services

•  Insurance Services

•  Payment Processing

CERTIFICATIONS

• Salesforce Administrator

• Platform App Builder
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Kristen Erickson
Ul/ UX Designer

RELEVANT EXPERIENCE

UX Design Load - Insurance App & Website

Kristen was brought in to lead the UX efforts for two
agile teams- projects included a redesign of the
client's internal SharePoint site and consumer facing
application. Leveraged existing research and
analytics then conducted usability tests to validate
designs. Facilitated sessions with users and
stakeholders to define information architecture and
crafted creative visual designs that adhered to
established brand standards.

Product Design Lead - Health Benefits Enrollment
Platform

Created end to end designs from concepts to high
fidelity visual design and.graphics. Collected and
analyzed data to inform and validate designs and
prioritize upcoming work. Worked collaboratlvely
with engineers, product managers and key
stakeholders in an agile environment.

Product Design Lead - Higher Education Learning
App

Managed the design team responsible for the
desktop and mobile platforms of a SaaS product
used at colleges and universities nationwide. Led the
user centered design process from user research to
wireframes and final visual designs. Conducted
demos and training sessions to onboard new clients.
Notable clients include Duke University. University of
Chicago, New York University and University o(
Pennsylvania.

SKILLS

User Experience Design

Visual Design

User Research and Usability

Testing

Information Architecture

Interaction Design

Design Systems

Low and High-Fidelity Prototyping

Illustration

Branding
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Aboui'Slaloin

Slalom is a purpose-led, giobalibusiness and technology consulting company. Prom strategy,to
implementation, our approach is fiercely human. In six countries and 43.markets, wo deeply
understand our customcrs-and their customers-to deliver, practical; end-to-end solutions that drive
meaningful impact. Backed by dose partnerships with over 400 leading technology providers,.our
12,000-r- strong ;eam,helps''peopleiand,organizaiior»s dream bigger; move,faster, and build better'
tomorrows for all. We're honorodito be consisten'tly.recognized as a great,place to work, including
being one of Fortune's 100 Best Gbrppanies to Work For soven years running. Learn .more at
slalom.com.

©'2023 Slalom. Inc. All rights reserved. The information herein Is for Informational purposes'only'
and represents the current viexv of Slalom, Inc. as of the date of this presentation. SLALOM MAKF.5
NO WARRANTIES, EXPRESS, IMPUED. OR.STATUTORY.'AS TO THE INFORMATiON IN THIS
PRCSCNTat'iON.

slalom
slolom.cotTt
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COMMODITY:

CONTRACT NO.:

NIGP:

VENDOR:

CONTACT PERSONfsl:

CONTRACT PERIOD:

PAYMENT TERMS:

PAYMENT:

INVOICING:

DELIVERY TIME:

MINIMUM ORDERS:

ORDERING:

STATE OF NEW HAMPSHIRE

Department of Administrative Services
Division of Procurement and Support Services

Bureau of Purchase and Property

State House Annex

Concord. New Hampshire 03301

QUESTIONS:

PosfloQ Date: December 28.2022

NOTICE OF CONTRACT ADDENDUM

(NEW AGENT)

Salesforce Professional Services

8002977

92CWXXX)

SlatomLLC VENDOR #:318836 P00I

399 Boyblon Street

Suite 1000

Boston. MA 02116

Casey Bolger.
Tel. No.; 617-6400092

E-Molt cosevb@slolom.com

October 13,2021 ttirough December 31. 2023

Net 30

Payments stioli be mode vip Procurement Cord (P-Cord -Credit Cord) or ACH*.
Orders ctiorged upon deHvery/stiipment.

•If the ogency is enrolled in the P-cord Program, payments shall be made via P-
card. The resultir>g contract has mondctory Procurement Cord usoge for
ogenctes enroDed in the State P-Card Program.

Invoices stsol) be submltled after completion ol woric to the requesting agency.
Payment shaD be otter receipt ol Invoice end occeptance of Ihe vvoric to ttie Stole's
solbfoction. Eoch RFQ/SOW moy contain more detcded invoicing reqiiremenls.

ShaD be defined in the SOW/RFQ.

There is rx> minimum order required utxJer this controct.

Slate will request quototior\s by provlcfing o RFQ/SOW desoibir^g the services
required orxJ lt>e oppScoble lechnica! quafificotions. The quoted hourly rates shoD
not exceed the rotes estabfished under this Controcl. The RFQ/SOW shcil be issued
to ol controclo»s under thus Controct lor o quote. The project engogerrtent wiD be
based upon the lowest cost quotified quoie.

Projects soBcited through the Slote's RFQ process wffl be corvjucted in cooperotion
with Ihe New Hompstiire Deportment of Infonrnqtion Technology (DofT) and utlBzlog
Stole agency. Do.|T.coordingles, reviews, ond approves stotewlde Information .. .
Techrx)logy activities to ensure consistency end oDgrvnent with Stole strategic
efforts. A DolT opprovol letter must occompony eoch RFQ/SOW..

Direct any questions to Claudia Roy, 603-271 -2202. Cloucfio.l.Rov®das.nh.aov

RP8 *24?5-2l PoQe I



F.O.B.:

F.O.6. Destination to any location wittiin the State of New HcmpsNre.

ELIGIBLE PARTICIPANTS:

PoBtical sutxfMsions (counties, cities, towns, sctiool districts, special district or precinct, orany other governmental
organization), or any norprofit agency urxter ttie provisions of 501 c of the Federal Intemol Revenue Code, shall be
eligible to p^icipate urxJer tNs contract whenever sold sub^fivision or nonprofit ogency so desires.

USAGE REPORTING:

Contractor shall be required to. submit usage reports for analysis to the Division of P.rocurement and Support
Services. Purchasing Agent/Contract Manoger.

•  Contract Number (State of New Hampshire Contract # ond Multi-Stote Contract Number/Agreement
Reference).

•  Utilizing Agency and Eligible Participants
•  Items sold and/or oil products purchased (stxjwing the Monufocturer. Item, port number, ond the final

cost)
•  Total cost of aO products purchased. Abifity to sort as needed from any category, including Agency

ond/of efiglble porticipant
' • Excel or CSV formatted document or other compatible document

PRODUCTS & PRICING:

Contractor shdl provide the services ot'the not-lo-exceed hourly rote set In the Table below. This pricing for
hourly staff or Project staffing shall be effective for the term of this Contract, any extensions thereof and the
Stotement of Work.

Position

Yeor 1 Contract

ApDrovdl -12/31/21
Year 2 1/1/22-12/31/22 Year3 1/1/23-12/31/23

Hourly Rate Not to
Exceed

Hourty Rate Not to
Exceed

Hourty Rote Not to Exceed

Proaratn Monoaer $245.00 $252.35 $259.92

Scrum Master $205.00 $211.15 $217.48

Solesforce Technical Architect $255.00 $262.65 $270.53

Solesforce Adninlstrotor $215.00 $221.45 $228.09

Solesforce Platform Developer $215.00 $221.45 $228.09

Solesforce Data Architect $255.00 $262.65 $270.53

Solesforce Business Analyst $190.00 $195.70 $201.57

Solesforce Trolninq Consultant $205.00 $211.15 $217.48

RFB ff242S*2l
Pbge2 '
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Ch«rie« M. Arllngbaut
Commit tloner

<603) <71-9301

qq

State of New Hampshire
DEPARTMENT OF ADMtKISTRATIVE SERVICES

26 Copltol Street - Room 120
Concord, New Kempshlro OSSOl

Offic«(^tt.nb.rov

Joseph B. Ooucherd
Aulstiiot Commitlioner

(609) <71-9X09

Cetherine A-Keace

Deputy Commltaioner
(coa) S7i-<o<0

August 20. 2021

His Excellency. Governor Christopher T. Sununu
end the Honorable Council

State House
Concord. New Hompshire 03301

BEQUgSTtD ACTION

Authorize the Oeportment of Administrative Services to enter into o contract with
Slalom. LLC of Boston. MA (Vendor No. 318836). for on oggregote price Cmitotion of
$ 10.OOO.pOO.OO anrtong dll oworded vendors, for Sotesforce Professionql Services. The term shall
be effective upon Goyemor and Cour>cil appfovol ond ending on December 31. 2023 with
the option to extend for two (2) additlonol one-year extension terms.

Funding shoD be provided through individual agency expenditures, none of which
shell be permitted unless there are sufficient cpproprioted funds to cover the expenditure.

EXPLANATION

The Deportment of Administrotive Services, through the Bureau of Purchase and
Property, and in colloboration with the Department of Information Technology. Issued a
request for proposal on FelxuaryS. 2021 with responses due on March 3.2021. There were 11
compllont responses received.

It b the Deportment's Intent to enter into contracts vrilh the 10 highest scoring vendors
where through o Request for Quote (RFQ) and Stolement of Work (SOW) process the
Department of Adminbtrotive Services, on behalf of o requesling Stole ogency. will bsue
RFQ/SOW to oil controctors. Each SOW will detoil vorious requirements related to the services.
plonning ond implernentotion of new projects. The project engogementj^l be based upon
the highest scoring response. Project engagements under the agreements yrilh a dollar volue
exceeding $10:000 shpll bp brought before the Executive Courvcil for opprovol prior to
proceeding with the engagements.



Kls ExceOency. Governor Christopher T. Sununu
ortd the Hortorobte CoimcD

AuQust 20.2021
Pace 2 of 2

As the Stote's experience and expertise with Salesforce matures. It will expand its
Solesforce copabDitles and services offered. The production Salesforce environment is
centrally managed. The Slate has implemenfed on Enterprise Government Model that seeks
to estoblish Standard Operdllng Procedures |SOP) and processes-on the use of third party
sotutiom.

Through the proposed conlrocts. the Stota onTcipotes improvements In the following
oreos: automating busirtess processes, providing prompt responses to trocklng or delivering
corutlluent needs, refining business operotions based on occess to insightful data, securing
Information within comprione© of.Stote end Federol reguloltons. and deploying ropld

soiutions throughout the State of New Hampshire's IT environment.

Enabling these capabiSties will often require ttie use of expert resources that con assist
the Slate to efficientty design, govern, mointoin end provide ongoing monogement of these
plotforms In o secure, responsible and effective manner. Contracting mechonisms that
shorten the "time to value" are needed to procure resources to work wilh State agencies ond
IT stdff to supplement existing constrained resources Ihot ore needed to provide the skills
necessory for the Stote to excel in Its Digifol Government Iniliotives. Bosed on the foregoing. I
am respectfuUy recommending opprovol of the conlroci with Slalom. LLC.

Respecifully submilted.

Chories M. Arlinghous
Commissioner

TDD ACCESS; RELAY KH i eOO-fSS-»e4 ^



OMslon of Procurement Support Services
Bureau'of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

Sid OescnpUon Satesforce Professional Srvc Agency: Stalswtde

Bid# RFP 2425*21 Requisition: U N/A

Agent Name Paul Rhodes Bid CIpsfaw 3/3/21 A 10:00 AM

..
•

Tech Mahindra 92.9

•

CoreSphere. 90.9

Oeloilte. 87.1

MTX Group 86.0

22nd Century 82.6 .

Spruce Tech 82.5

Catalysl 80.0

Brite Systems 79.7

Publtcis

Sapient 79.5

Stalom 75.2

AquaLagoon 64.0

i



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Huen Or, Concord. NH 02301

Fo* 603.771.1316 TODAcem:l«)0.733.2964

w%w.nh.gOv/doil

Deals Coolct
Commissioner

'  August 12,2021

Charles M. Arlinghaus, Commissioner
Department of Admmistrative.Services
Stale of New Hampshire
25 Capitol Street
Concord. NH 03301

Dear Commissioner Arlinghaus,

This letter represents formal notification that the Department of Infoimaikm Technology (DolT)
■has approved your agency's request to enta into seven (10) contracts as described below and referenced as
DolT No. 2021.081. \

The ten (10) conimcts being requested ere for
1. Britc Systems Inc. oflndianspolis.fN
2. CaialystConsuUingGroup. Inc. ofChicago. IL
3. Spruce Technology, Inc. of Cliftcm, NJ
4. Oeloiue Consulting LLP of ConconJ, NH
5. Coresphere, LLCofDelhesdaiMD
6. MTX Group of Albany. NY
7. 22nd Century Technologies, Inc. ofMclesn, VA
8. Tech Mahindra Americas Inc. of Plan, TX
9. Sapient Corpcralion d/b/a Pubticis Sapient of Boston, MA
10. Slalom, LLC of Boston. MA ^

This is a request to enter into a sutewide contract with ten (10) vendors to allow agencies
to release RFQ's/SOW's for Salesforce Professional Services. These contracts will provide
amechenismforagenciesrequiringassistancewiihongoingandfiiiureprojccis. Currently, .
all applications are internally focused and used exclusively by State agency personnel;
public data submission is currently done through web to case. It is anticipated thai as the
Slate's cxpcriciKe and expertise with Salesforce matures, it will expand its Salesforce
capabiliiics and services offered.

The total amount of the len (10) contracts is not to exceed SI 0,000,000, and shall become
effective upon Governor arxl Executive Council approval through December 31,2023.

'InnovoOve Teehnohgles Todoffor New Hampshire's Tomorrow'



STATE OFNEW HAMPSHIRE

n*Bb Cauiei DEPARTMENT OF INFORMATION TECHNOLOGY

For 603-271*1516 TDO Access I-600-73S-29M

wwwjih.gov/doit

A copy of this letter should occompany the Department of AdmlnistrBiJve Services' submission to
the Governor and Exccuiive'Council for approval.

Sincerely,

7- »

Denis Goulet

DGAk

DoIT #2021.-081

cc: Paul Rhodes, DAS

■/nnovot/we Techneloglts Todoyfor New Hampshire's Tomerrow**.

V



FORM NUMBER P-37 (version 12/lt/20J9)

Neiice: This •grecmem and all oflu etiadunenis shaft become public upon cubmission lo Governor ond
Executive Council for approval. Any inforfnatian (haf is private, conrrdcnlial or proprietary must
be clcarty idcniificd lo ihc agency and agreed lo in writing prior to signing the contract;

AGREEMENT

The Siaie ofNcw Hampshire and (be Contractor hereby mutuaUy agree as follows:

GENERAL rRO.VIS10NS

I. IDENTIFICATION.

I.I Slate AgCTKyName
Dcpsnmcni of Admimsuativc Services

1.2 State Agency Address
Sute House Annex

25 Capitol Street

Concord, NH 03301
1.3 Contractor Name

sialonv LLC

1.4 Cemrteier Address

399 Boytsion Soeei
Suite 1000

Boston, MA 02116

I.S Contractor Phone
Number

Sn-SdCMMPl

1.6 Account Numba

Vsriotts

1.7 Completion Date

December 31,2023

1.8 Priec Limitsuon

810.000,000.00

1.9 CbotnctingOmcerrorStalc Agency
Paul Rhodes, Purchasing Manager

1.10 Sutc Agency TelephbneNumber

603-27I-33S0

1. II Contractor Signature

— III) 01 ?n7rSatMbMii.is:i looteq JUl 21,2021

1.12. N^esndTiiicorConiractorSigruiory

Russetl Norris General Manoger
(.13 Slate Agency Signature

Date:*5|a3|sL(
1.14,. Name and Tide of State Agency Signatory
Charles M. Arlinghaus, Commissioner

l.iS Approval by the N.H. Department of Adminisiraiion, Division of Personnel (f/applicable ,

By: , Director, On:

1.16 Approval by the Altomcy Gcncrol (Form, Substanccind Ezecoiion) (i/applicobie

B,: 0^^ 0.
1.17 Appm'^l by the Governor and Executive Council C'fappbcabU)

G&C item number GftC Meeting Dale:

Page 1 of SO
Contractor Inliials y
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i. SERVICES TO BE PERFORMED. The $i*t€ of New
Htmpshire. octine through the agency idemir>ed in btock 1.1
("State"), engages contractor id^Tted in block 1.3
("ConiractcO '0 pcrfarm, and the Coniraaor shall perform, the
work or sale of goods, or both, Identified srtd more peniculariy
described in the attached EXHIBIT B which is incorporated
haein.by refcrtoce ("Servicci'*).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Norwithsunding any provision of this Agreement to the
contrary, end subject to the approval of the Governor aitd

'Executive Council of the State of New Hampshire, ifopplicabie,
this Agracment, and all obligaiiona ofthe paitica hcreunder, shall
becem* cfTcctivc en the dale the Oov^mor end Exeeuihre

Council a^rovc this Agreancni as mdicaicd in block 1.17.
unless no such approval is required, in whkb cose the Agreement
shall become effective on the data the Agreement is ogned by
the State Agemy as shown in block 1.13 ("Elective Doic'^.
3.2 If (he Contractor commences (he So^rices prior to (he
Effective Date, ell Services performed by the Contractor prior to
the Efreciiva Date ihall be performed at the sole risk of the
Contractor, and in the event that thq Agreement does not becofne
efTcctivc, the Sute shall have no Itabiliiy (o the Contraciof,
including urithout limitation, any obligation to pay the
Comraetor for any costs iocurrcd or Services performed.
Contractor must complete all Services by the Completion Date
specified In block 1.7.

4. CONDtTlONAL NATURE OF AGREEMEPTT:
Notwithstanding any i provision of this Agreement to (he
contrary, all obligations of the Sutc hcreunder, loduding.
without limitation, (he'tconiinuancc of paymcnu herctrnder, are
contingent upon tho availability and continued appropriation of
fijnds affected by any state or federal legislative or executive
action that reduces, el/mina^ or otherwise modifies the
appropriation or availability of (brwling for this Agreement and
the Scope for Services provided in EXHIBIT 8, in whole or in
part in no event shall the State be liable for any payments
hcreunder in excess of such available appropriated fUnds. In (he
event of a reduction or termination of appropriated fUnds, the
Slate shall have the right to withhold payment tmlil such funds
become available, if ever, and shall have the right to reduce or
terminate the ̂ r^ces under this Agreement inuiKdiaicly upon
giving the Coniracior (wtice of such rctluciton or termination.
The Stoic shall not be required to transfer funds from any other
aceouni or source to. the Account identified in block 1.6 In the
event funds in thai Aceouni art reduced or unavsiiabk.

5. CONTRACT PRICE/TRJCE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms ofpayment
ore identified and more panidularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and (he con^lc(c leimburscmcni (o.ihc Comracior for all
expenses, of wh3(evcr nature incurred by the Contractor in the
perrormancc hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The Stale shall
have no liabiliiy to the Contractor other than the contract price.
5J The Sutc reserves the right to oflKl from any amounts
otherwise payabk'to the Contractor under this Agreement those
litpitdatcd amounts required or permitted by N.H. RSA 80:7
through RSA 80;7>c or any other provision oHaw.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumsiarKCS, in no
event shall the total of all paytnents authorized, or actually made
hcreunder, exceed the Price Limiuiion set forth in block 1.8.

6. COMPUANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of ibe Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, sutc, county or municipal'
•utborities which impose any obligaiiea or duty upon the
Contractor, including, but not limtted to. civil rights and equal
employment opporpinity laws. In addition, if this Agreement is
funded In any part by monks ofthe United Sutcs, the Contra ctor
thai) comply with all federtl executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United Slates issue to. implcmcnfthcse regulationi.
The Contractor shall also comply with all applicable inielkctual
properiy laws.
6.2 During the term of (bis Agreement, the Contrsaor shall not
discrtminaie against employees or applicants for employment
because of race, color, relignn, creed, age, sot, handicap, sexual
orienutton, or national ori^'h and will take affumative action to
prevent st;^ discrttninatioa
6.3. The ̂ntrector;agrces to pcmyt (He State or United States
Bceess to any of (he Contractor's books, recotds and aecoumt for
the purpose of ascertaining compliai)ec with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contnaor ̂ 11 at Us own expense provide all personnel
Rcccsary to pcfform the Services. The Contractor warrwu that
all personnel engaged in the Serv'icei shall be qualined to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless oihcrwise authorized in toting, during the term of
this Agreement, and for a period of six (6) months afler the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporalion with whom it is engaged in o combined cflbn to
pcrfotm the Services to hire, any person who is a State employee
or olTicial, who is maierially involved in the procurenKnt,.
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7J The Contracting OfTiccr specified in block 1.9, or his or her
successor, shall be the State's representative. In the event ofany
dispute concerning the interpretation of this Agreement, the
Conirocting Officer's dcctrion shall be final for the State.

Page 2 of SO
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8. Everrr OF default/remedies.

8.1 Any one c more of ihc roilowing octs or omissions of ihc
Coniracior.thali cons(itat^ on cvcni ofdefault hertunderf^Event
of Default'*):
6.1.1 failtirc to perform the Services satisfactorily or on
schedule;

6.1.2 failure to submit any rcpo'ti required Itereunder. and/or
8.12 foiiure to perform any other covenant, term or condition of
this AEtcemcnt.
6.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all. of the following actions:
8.2.1 give the Contnctof a written notice specifying the Event of
Default and requiring it to bc rcmedicd within, In the absence of
o greater or lesMr •pceitteatlofl eritme, thirty (SO) tUyt rrom the
daio ofihe notice; and iflhe Event of Dcfault is not timely cured,
lerminaie this Agreement, cH'eciivG two (2) days alter ̂ ving the
CoAirsclor notice of (crmrnation;
8.2.2 give the Comrsctor a written notice specifying the Evcol of
Defsuli and suspending all paymems to be made under this
Agreement and ordemg that the portion of the contract price
which would othemnse accrue to the Contractor during ihc
period frum the date of such notice until such time ss the State
dctermirtes that the'Contractor has cured the Event of Default
shall never be paid lo.ihc Coninctor.
8.2.3 give the Contractor a v^ttcn notice specifying the Event of
Default and set off against any other obligations the Suic may
owe to the Cqntriclor any damages the State suffen-by reason of
any Event ofDefiult; and/or
8J.4 ̂ vc the Coniractora written notice specifying the Event of
Default, treat the- Agreement u -.bfcached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both. I

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failuretoenlbrcc any Event ofDcfault shall
be deemed a waiver of the right.of the State to enforce each and
all- of the provisions hereof.upon any further or other Event of
Default on the part.of (he Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agrccn«nl for any reason, in *4»olc or
tn part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termlnaiion of this Agreement for
any reason other than the completion of the Services, the
Contraaor shall, at the State's'discretion, deliver to the
Contracting OfTiccr, not latcrihan fiOccn (lS)daysaner the date
of tcnnination, a rcpon fTcrmination RcportT describing in
detail ell Services performed, and the contract price earned, to
and including the date of termination. The fonn, stAjcct nttlter.
content, and number of copies of the Temtihaiion Rcpon shall
be identical to ihoseofany Final Report described in the attached
EXHIBIT B. In addiiioa, ot the State's discretion, the Contractor
shall, within IS.days of notice of early icrminaiion. develop and
submit to the State a Trsnsitioi> Plan for-services under the

Agreement. -

PflgC

10. data/access/confidentiality/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
mformaiion and things developed or obiaitKd dun'rtg the
performance of, or acquired or developed by reason of, this
Agreement, including, but not Itmiicd to, all studies, reports,
nies, formulae, surveys, maps, charis, sound recordings, video
recordings, pictorial reproductions, drawings; analyses, graphic
representations, computer programs, computer printouts, notes,,
letters, memoranda, papers, end decumcnu. all vdKlhcr
finished or unfnished.

10.2 All data and any property which has bctn.recdved from
the State or purchased vrith ftinds provided for that purpose
under this Asreemeni, shall l>e the propcny of the State, and
shall be returned to the State upon tiemand or upon termination
of this Agreemeni for any reason.
10.3 Confidentiality of dala^all be governed by N.H. RSA
chapter9i>Aorotherexistiiiglaw. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agrccn^t the Contractor is in all respects
ao independent ctmcraclor, and is neither en agent nor an
employee of the State. Neither the. Contractor nor any of its
ofTicen, employees, agents or mcmbcii shall have authority to
bind (he State or receive any benents, woritcri' compensation or
other emoluments provided by the Sute to its employees.

12. assicnment/delegahon/subcontracts.

12.1 The Coruractor shall not assign, or'otherwise transfer eny
interest in (his AgFcemcni without the prior written notice, whkh
shall be provided to the State et least ftfleen ((3) days prior to
the assignment, end a written eonscnt of the State. For purposes

• of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of rcbicd transactions m
which a third pony, together with its afTiiiates, becomes the
direct or indirect owner of fifly percem (50%) or more of the
voting shares or similar equity Interests, or combtcKd voting
po^vcr of ibc Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.
12.2 None of the Services shall be subeoniraetcd by the
Contractor without prior written notice and consent of the State.
The State ts cniiilcd to copies of all subconirocis and assignment
agreements and shall not be bound by any provisiotu contained
in a subcontract or an assignment agreement to which it is not a
party.

I3.INDCMNIRCATI0N. Unless otherwise cxcitiptcd by law,
the Contractor shall indemnify and bold harmless the State, tu
ofTiccrs and employees, from and against any and all claims,

.  liabilities and costs for any pcnonai injury or properly damages, ■
potent or copyright Infringement, or other clainn asserted against
(he Stale, its ofTieers or employees, which arise out of (or wfilch
may be claimed to arise out of) the acts or omission of the

. Contractor, or subcomracton. including but not limited to the
negligence, reckless or intentional conduct. The State shall rwl
be liable for eny costs incurred by tltc Contractor arising under
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ihdpsngreph 13. Notwithstanding the roret^oinx. nothing hcrtin
conitincd shall be deemed to constitute ■ waiver of the sovereign
imnniniiy or the State, which immumiy is hereby reserved to the
State. This covenant in pangnph 13 shall auvivc (he
termination orthis Agreement.

14. INSURANCE.

1.4.) The Contmcior shall, at its sole expense, obtain and
coDtinuotisly ntatntaln in Torce, and shall- require any
tubconlnictor or assignee to obtain and maintarn in roree; (he
followrng insunnee:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less .than $1,000,000 per occumcnc« ar>d $2,000,000 aggregate
or excess; and

14.1.2 special cause oftoss coverage fomt covering all property
subject to subparagraph 10.2 hcrdn, in an amount not less than
$0% of the wImIc replacement value of the property.
14.2 The policies de^'bed in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use In the State
ofNcw Hampshire by the N.H. Dcpanment ofinsuranec, and
issued by insurers licensed in the State ofNew Hampshire.
14J The Contractor shall ftimish to the Contracting OfTica
ideniincd in block 1.9. or his or her successor, a eeninci(e(s) of
insurance for all insurance required under (his Agreement.
Contractor shall also htreish to the Contracting Ofliccr tdcniiricd
in block 1.9, or his or her successor, cenificate(s} of insurance
for all renewals) of insurance required under this Agreement no
laiCT than ten (10) days prior to the expiration date of each
insurance policy. The eenificaiefi) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference

15. WORKERS' COM PENSATJON.

IS. I By signing this agietmeni. the Contractor ogreei ecrtines
and warrants (hat the Cootractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A C'^orkerr'
ComptnSalion
15.2 To the extent the Contractor is subjeato thcrequiremcnis
of N.H. RSA chapter 28I'A. Cooiractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities ̂ vhich the person proposes to undertake pursuant to this
Agreement. The Contractor sl»ll furnish the Contracting OfTicer
identified in block 1.9, or his or her successor; proof of Workers'
Compensation in the nanner described in N.H. RSA chapter
281-A and any applicable rcncwol(s} thereof, which shall be
aiuiched itid arc Incorporated herein by reference. The State
^11 not be responsible for payment of any Workers'
Compensation premiums or for any other claim or bcitcfit for
Contractor, or any subcomraetor or employee of Contractor,
which might arise under applicable State of New Hampshire
■Wotkcrs* Compensation laws tii conocciion' wiih^ the
performance of the Services under this Agreement. - ->

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, posutgc prepaid. In o United Sutcs
Post Office addressed to the parties ai the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement nuy be amended, waived
or discharged only by an instrument in writing signed by the
pahics hereto and only sficr approval of such amendmciu,
waiver or discharge by the Governor and Exeeuttve Council of
the State ofNew Hampshire unless no such approval is required
under (he ciTCurrutanccs pttrsuant (o Slate law, rule or policy.

18. CHOICE OF LA WAND FORUM. This Agreement shall
be governed, interpmtcd and construed, in accordance with the
laws of (he State ofNew Hampshire, and is binding upon and
inures to the benefit of the parties and Ihctr respective successors
end assigns. The wording iocd in this Agreement is the wording
chosen by the parties to express (heir mutual intent, and tw rule
of constmction Shall be applied against or in favor of any party.
Any actions arising out of dils Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONVICTING TERMS; In the event of a conflict
between the terms of this P'37 form (as modified in EXHIBIT
A) and/or atuchments and oTrtendmeni thereof, the terms of the
P-37 (as nvdified in EXHIBIT A) shall cootrol

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement shall not-be
construedioconfcranysuchbenefiL ^ !

21. HEADINGS. The headings (hraughout the AgrceiTKm arc
for reference purposes qnly; and the woitls contained (herein
shall in no way be held to explain, modify, ampUfy or aid in the
interpretation, construction or meaning of the provisions of (his
Agreement.

22. SPECIAL PROVISIONS. Additional, or modifying
provisions set forth in the atuuhed EXHIBIT A are incorporeied
herein by reference.

23. SCVCRABILITY. In the event anyofihe provisions ofihis
Agreement are held by a court of competent jun'sdietion to be
contrary to any state or federal lew, the remaining provisions of
this Agreement will remaio in full force and eflcct.

24. ENTIRE agreement. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding b^wcen the parlies, and supersedes oil prior
egrcemcnis and understandings with rcspcci to ihe-iubjcci matter
hCTtOf.
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EXHIBIT A

SPECIAL PROVISIONS

Delete Section 13. INDEMNIRCaTION in its entirety end substitute wilti Itie foltowing;

The Contractor shall defend, indemnify and hold tTOpmless the Stole, its offteers end
employees, from end ogoinst ony and oil clolms. liobilllies and costs for ony personal injury or
property domoges. paieni or copyright Infiipgement. w other clolms osserted against the
Stole. Its officers or employees, v^ich arise out of (or viWch mpy be cloimed lo ohse out of)
the octs or omission of Itie Contractor, or subcontroctofs. Irvctuding but not limited to the
negGgence, reddess or Ihtentiorxst conduct. The Stole sholt not be lioble for any costs ir>curred
by the Controctororising under this porogroph.

The Conlroctor strati require ony subcontroctor. delegotes. or tronsferees to ogree in wn'ting to
defend, indemnify and bold hormless the Stote. its officers and employees from ond ogolnsl
ony ond oil losses suffered by the; Sfofe. its officers ond employees, ond ony ond oIJ claims,.
liobHities or penalties osse^ed ogoinst the State, its officers ond employees, by or on beholf of
ony person, on account of, bosed or resulting from, arising out of (or which moy be cloimed fo
arise ouf of) the octs or omissions of the subcontrocior, delegate, or Ironsferee. .

Further, notwithstonding the foregoing, rraitiing hefein cohtoined sholi be deemed to
constitute o wotver of the sovereign Immuraty of the Stole, which immunity is hereby reserved
to the State. This covenont shell survive the termirration of It^ts Agreement
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EXHIBIT B

SCOPE OP SERVICES

1. imRODUcnoN

This Moster Agreement is entered into by and between Slolom. LLC (hereinofler referred to as lt>e
"Controctor") ond the Stole of New Hompshire {hereinafter referred to as the "Stole"). The
Contractor hereby ogrees to provide the Stole ar>d Us agencies vvith for Solesforce Protessionbl
Services in occofdor>ce to this Agreement and the terms of Request for Quotes (RFQ}/Stotements of
wort (Sc5w) to this Agreement.

2. CONTRACT DOCUMENTS

This Contract consists of the following documents ("Controct Documents"):

0. State of New Hampshire Terms and Conditions, Odrterat Provisions Form P-37
b. EXHIBIT A Speciol Provblons
c. EXHI BIT B Scope of Services
d. EXHIBIT C Method of Payment
e. EXHIBIT D RFP 2425-2)
f. EXHIBIT E RFQ/SOW

In the event of any confOct orrvong the terms or provisions of the documents listed above, the
following order of priority shall Irsdicote which documents control: ()) Form Number P-37. as modiHed
In Exhibit A. Speciol Provisions. (2) EXHIBfT B "Scope of Senrices." (3) EXHIBIT C "Method of Poyment."
(4) RFQ/SOW Wortcsheet, and (5) EXHIBIT D "RFP 2425-2)

AD RFQ/SOW ond Purchase Orders stwll be sut^ect solety to the terms of this Contract. In the event of
any conflict omoog'the terms or provisions of this Contract and the SOW and Purchase Orders, the
terms of this Contract must tolce'precedent.

3. TERM OFCQNTRAa

The term of tNs Controct sholl commence upon the opprovot by the Governor end Executive
Counci) ond sholl continue thereofter through December 3). 2023. o period of opproximolely two
and one-half (2.5) yeors. unless extended for addifionol terms.

The Contract moy be 'extended for Trve (5) odditlonol one-year extension terms thereof ter upon the
some terms, condillons and pricing structure upon Ihe opprovol of the Governor ond Executive
Council.

The moxfmum term of Ihe Controct (including oil extensions) connot exceed seven end one-holf (7.5)
yeors.
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A. SCOPE OF WORK

All SOWS fhof 0/e negoNofed;befween the Parties shot! be In writing end executed by bolli Forties
ond shoit be oltacKed hereto os supplemental Exhibits, and shall be incorporated into, and
governed by. this Agreement. A stondard lemptale to request a quote is ottached (Exhibit E).
Conlroctor rnust be capable of providing informotion technology protessionol services for
imptementing Sotesforce solutions.

Contractor wDI receive RFOs/SOW from the Deportment of Administrotive Services with a Sotesforce
Professional Services Scope of Work. Eoch Scope of Work will deloil vorious requiremenis reioted lo
the planninQ ond imptementolion of new profects. Eoch Scope of Work may request Solesforce
(mplementallon ond experience in varyir>g functional oreos or require mondotory expertise. Requests
for Services or Deltverobles under the Contract vriii be submitted on behoif of Stole Agencies in the

form of on RFO/SOW to oU contractors. An RFQ/SOW shot! not corvstllute a binding order until a
Purchase Order and RFQ/SOW hove been approved per the requirements of the ConVoct.

In cases where speciol licenses, accreditations or certificotions ore required by the State, federal or
local low or regulotion to perform Services of specified job descriptions or RFQ/SOW. Confrcctor shall
provide copies of such icense. accreditation or certlflcolion within five (5) business doys upon award
when requested by the Stole.

Individual RFQs/SOW moy Include oddlllonal controctual requirements, certifications, or opprovots
that must be sotisfled ot the time the Purchose Order (PO) is ploced or upon delivery. Any federal
requirements or oddittonot funding requirements wD be defined by the State in the RFQ/SOW and
Incofporoted in Purchose Orders (PO).

I  STANDAROS FOR FUTURE PROJECTS

I. USEOFCOI^RACTOR SOLUTIONS

•  When awarded a project through the RFQ^OW process. Contractor will provide fhe
services as specified within the RFQ/SOW.

•  Controctor shall expficitly state what Solesforce licenses ore required os well os any
Ihird party oppBcotions when responding to o RFQ/SOW.

•  Each RFQ/SOW may Include requirements obout the System Inlegrotor's (Sl|
experience in Implementing a simflor solution. Experience shall include requiremenis
Ihot Include but ore not Umifed to. how many solutions of o simtlor nature ore
Implemented orKi operotiorKjI. the size ond complexity of the project, ond any
experience vrith stotufory. regulatory, or industry standards. The specific Controctor
proposed functionality must be described.

IL SECURITY AND TESTING

I. APPLICATION SECURITY.

Controctor sholl:
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.• Develop Software opplicottons bosed on industry best proctlces ond it^orporoiing
informotion security ttvougtiout the Softwore development life cycle;

•  Perform o Code Review prior to releose of Ihe oppBcolion to the State to move It
into production. The code Resriew moy be dorw in a monner mutuoQy ogreeoble to
the Contractor and the Stote. Copies of tt>e rmol, rerr»edialed results shall be
provided to the State for Review and oudit pvfposes;

•  Follow Ct^onge Control f^ocedures (COP) relative to release of code; and
•  Develop appTtcotions following securiry*codjng guidelines as set forth by
' orgpnizotions such os. but not limited to Open Web Application Security Project
(OWASP) Tpp 10. SANS Common Weakness Enun>eration (CWEl Top 25 or CERT
Secure Coding.

U. TEST PLANNING AND PREPARATION

Contractor shoD meet the Slate's testing ond occep.torK:e requirements. AD Jesting and
Acceptance addressed herein shall apply to testing the System. This sti0ll Include plonning.
test scisndrio development. Dole ond System preparation for testing, and execution of Unit
Testlng.-System Integration testing, converslon/migrolion testing,- Instotlollon testing,
performance, and stress testing. Security Review orKt testir>g. ond support of the Stote during
user Acceptance Testing (UAT).

Contractor must dbdose in their RPQ/SOW responses the scheduling ossumptions used In
regard to the Using Agency's resource efforts duririg testing.

Contractor shoD certify, in writing, Itval theOontroctor's ovm sfoff hos successfully executed oil
prerequisite testing, olong with reporting the octuol testing results.

The Stote win corrtmence its testing within five (5) business doys of receiving edification from
the Contractor thot Ihe Stole's personnel hove been trained ond Ihe System is Installed,
configured, complete, and reody for Stole testing. The testing will be conducted by Ihe Stole
in on environmenl lrKtependent from Ihe Controctor's development environment. Controctor
must ossisi the Stole with testing In occofddr>ce with the Test Plan and the Worlc Plon, uliHang
test end live Dote to volidote reports, ond conduct stress and performonce testing.

n|. TESTING

Tesling begins upon complelion of the Software configurotion.os required and user training
occording to the Work Plon. Tesling ends upon issuonce of o tetter of UAT Acceptorxre by the
Stote.

Contrcclof sholl odhere lo Ihe Side's sfdndord methodology described in Tobte lll-C: Stole
Recommended Tesling Melhodoiogy.

Table lll-C: Stote Recommended TeiHng Methodology
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Unit Testing Applicotion components ore tested on on individuol bosis to
verify thol the inputs, outputs, ond processing logic of each
oppEcotlon component functions without enrors. Unit Testing is
performed In either the development environment or o testing
environmenl.

The goal is to find errors in the smollest unit of Softwore. If
successful, subsequent integrotion testing should only reveol
errors reloted to the integration between oppncotion
components.

System
Integrqtlon
Testing

a. Vortdotes the integration between the individual unit
oppficotion comporHents or^d verifies thot the new
System meets defined requirements and supports
execution of interfoces ar>d business processes. The
Systerhs Integration Test Is performed in o test
environment,

b. Emphoslzes end-to-end business processes and the flow
of informoticn ocross oppScotions. It irK:1udes oil key
business processes end Interfoces being Irnplemented. /
confirms Dolo transfers with external parties, ond

includes Ihe tronsmissidn or printing of oil electronic ond
poper documents.

I

c. The State wHI conduct System Integration Testing. uliBzing
scripts developed, as identified in the Test Plon. to ,
voiidote the .lunclionality of the System and its
interfoces. The Stote vriD olso use System Integrotion
Testing to vofdote nwdiflcotions. fixes OfKt, other System
interoclions with the Controctor supplied Software
Solution,'

Conversion
/Migrotion
Volldollon

Testing

The Conversion/Migration Volidotlon Testing should replicate
the entire fldw of the converted Dolo through Ihe Softvrore
SbluNon. As Ihe Soflwore Solution is interfaced to legocy^or
fhtrd-pGriy oppBcdiions. the testing yerifies thot the resulting
converted legacy Data performs correctty.

Installation •

Testing

Appficotion components ore installed in the System test
environmenl lo lesi Ihe insloDalion roulioes and ore refined for •
Ihe eventual production envifcrunenl. This oclivily serves as o
dry fvin of Ihe irwtoDation steps in prepqrolion (or configuring the
producfipn System.
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User

Acceptance
Testing (UAT)

The User Acceptance Test (UAT) Is o Verlficotion process
perforrned in o copy of the production environment. The U.ser
Acceptonce Test verifies System functionofily ogoinst
predefined Acceptonce oiterio thot support the si/ccessfuf
execution of opproved business processes.

o. . The Controctor's Project Monagejr must certify in writing,
that the Controctor's own stoff hos successfully
executed oil prerequisite Contrcctor testing, along with
reporting the octual testing results prior to the stort of ony
testing executed by Stole staff.

b. The State wfil be presented with a State approved Test
Plon. test scenarios, test coses, test scripts, test Ooto. and
expected results, os wen os v^tten Certificotion of the
Contractor's having completed the prerequisite tests,
prior to the State staff involvement in any testing
acllviHes.

c. UAT win oiso serve os o performance and stress test of
the System. It moy cover any ospect of fhe new System.
Inctuding odminislrative procedures such as backup
ond recovery. The results ol the UAT provide evidence
that the newSystern meets the User Acceptance criteria
as defined in the'Woric Plan

"Upon successful .conclusion of UAT and successful System
deployment, the Stote will Issue q letter of UAT Acceptance ond
the respective Warranty Period sholl commence as described in
Section 4.12 Worronty Period.

Regression
Testing

As o result, of Ihe user testing octivities. problems will be
identified thol- require con-ecllon. The Stole will rectify Ihe
Controctor of the rxjture of the testing foilures in writlrig. The
Controctor vriD be required to perform additionol testing
oclivlties In response to Stole ond/or user.problems Identified
from Itie testing results.

Regression Testing meons selective re-lesting to detect faults
Introduced during fhe modification effort, both to verify thot
Ihe modificolions hove T\g\ coused unintended adverse
effecls. ond to verify that the modified ond relofed (possibly
affected) System components still meet their specified
requirements.

o. For eoch minor follure of on Acceptance Test. Ihe
AcceptorKe Period sholl be extended by
corresponding lime defined in Ihe Test Plon.
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b. The Confractor shall nolify the State no loter thon
ffve (5) business days from the Conlroctor's receipt
of svritlen notice of the test failure when the

Controctor expects the corrections to be
completed and reody for retesting by the Stole.
The Contractor will hove up to five (5) business doys
to molte corrections to the problem unless
specifically extended in writing by the Stole.

c. When o programming change is made In response
to a problem (.dentilied durtr>g user testing, a
Regression Test Plon should be developed by the
Contractor based on the understanding' of the
program ond the ctsonge being mode to the
program. The Test Plan has two objectives:

1. Validate thot the change/update has

beeh properly incorporated into the
progrom: and

2. Validate that there has been no

unintended chonge to the other pprliorrs
of the program.

d. The Conlroclor shall:

1. Creole a set of test corxtitions. test coses,

and t»t doto that svfll vaDdate that the

chonge hos been incorporoled correctly:

2. Creole o set of test cortdifions. test coses,

orxt test data that will validate thot the

unchanged portions of the progrom stlD
operote correctly; ond

3. Monoge.the entire cycGc process.

e. The Controctor will be expected to execute the
Regression Test, provide actual testing results, and
certify its completion in writing to the Stole prior to
passlrig the modified Softwore opplicotion to the
users for retesting.

In designirtg orxl conducting such Regression Testir^, the
Controctor will be required to ossess the. rhks Ir^erenl lo the
modificotion being implemented ond weigh those risks ogoinst
the time ond effort required for conducting the Regression
Tests. In otherjivords. the Contractor will be expected lo de^n
ond conduprgeqression Jests Ihot win identify ony unintended
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consequer>ces of Ihe modification while toking inlo occount
Schedule ond economic consideroliom.

Security

Review and

Testing

IT Security involves. oO functions pertaining to Ihe securing of
Stale Oolo and Systems through the creotion ond definition of
security policies, procedures ond controls covering such areas
OS Identification. Authenticolion and non*repudiation.

All components of ttie Software shall be Reviewed and tested
to ensure they protect the Stote's hordwore ond Software and

Its reloted Dota ossets.

Service

Component
Defines the set of capabilities thoh

Identification

and

Authentication

Supports obloining information obov4
llTOse porties oltempting to log onto o
system or opplicofion for security
purposes ond the voBdotion of users.

Access Control Supports tt)e management of permissions
for loggir>g onlo o computer or networtc.

Encryption - Supports the encoding of Data for
security purposes

Intrusion

Defection

Supports Ihe detection of iQegol entror>ce
into 0 computer system.

Vefincoiion Supports the connrmotion ot authority to
eriter o computer system, opplicotion or
networtc.

Digital
Signature

Guqronlees Ihe unoltered stole of o Hie.

User

Management
Supports the odministrotion of cornpuler.
opplicotion ond nelwoflc occounis within
on orgonizction.
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Role/Prtvflege
Management

Supports the gronting of obilities to users
or groups of users of o computer,
oppllcotion or network.

Audit Iran

Capture ond
Analysts

Supporfs tt>e identincotion and
monitoring ol octivities within on
application or system.

• •

Input VcUdotfon Ensures the applicolion is protected from
buffer overflow, cross-site scripting, SOL
In]ection. ond unauthorized occeis of rites

ond/or directories on the server.

Prior to ony System being moved into production. Controctor
st>oD provide results of oB security testing to the Department of
Information Techndpgy tor Review and Acceptance. AD
Softwore and hardware shoD be free of molictous code

(motv/cre).

ilL GENERAL REQUIREMENTS

I  CONTRACTOR STAFF

The Conlroclof's Project Manoger requires opprovol of the State prior to oword of any
RFQ/SOW. The State's opprovol process moy Include, without limitatlqn. ot the Stote's
discretion, review of the proposed Project Monoger's resume, quolilicotions. references end
bcclcground checks, ond on interview. The Contractor's Project Manogec must be quoHned to
perform the obOgations required of the posilion under the Conlrocl. hove fuD buthority to
moke binding decisions, arid shot! function as the Controctor's representotive for aD
odnrtinistrotive ond management matters. The Project Monoger must be available to promptty
respond dunng Normol Working Hours within two (2) hours to Inquiries from the Stote, and loe ot
the site OS needed.

The Controctof shaD not change key stoff ond Project Monoger commitments (cdllectively
referred to as "Project Stair') unless such replacemeni is r^ecessory due to sickness, deoth,
lerminotion of employment, or unpaid leave of absence. Any such chonges To the
Controctor's Project Stoff shot! require the prior written opprovol of the Stote. Replacement
Project Stoff shoD hove comporoble or greoter skDls with regard to performonce of the Project
OS the stotf being reploced and be subject to the provisions ol this Coritroct.

The Stote moy conduct reference ond bockground checks on the Contractor's Project Stoff.
The Stote sfTotl molntoin the confidentioiily of reference and background screening results. The
Stote reserves the right to reject the Conlroctor's Project Stoff os o result of such reference and
bockground checks. The Stole also reserves the right to require removol or reassignment o( the
Contractor's key Project Staff found unocceptoble to the Slate.
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NoJwfJhslonding onylhing to the contrary. It>e Stole shoD f)ave ttie option to termlnole the
Contract, ol its discretion, if II is dissotisned with the Controctor's replocen^enl Project Staff.

The Contractor shaQ not allow its personnel or subcontractors to store Stote data on portable
devices, Including personol computers, excepfos specified ond allowed by the Controct. ond
then or\ly on devices that are used and IcepI at its data centers sM'fhin the Continental United
States. The Contractor shall permit its personnel ond controctors to occess Stote dato remotely
orily to provide lechrwol support ond os specified or required by the contract.

n. Progrom Support Roles . t
A. PROJECT MANAGER ' /•

The Controctormust hove, maintain tor ttie duration of this Agreement end engage
Project Monoger in any RFQ/SOW In this Agreement with the foUov/ing minimum
quoiiflcotlons:

•  Project Monoger shoD hove ot leost yeors of Program/Project Moniogement
experience monoglng o contract ond IT project teom wittiln the PubDc Sector
or Government environments. ^

•  Strong ability to estobllsh ond molntcln effective woridng relationships wiih
ossocloles. subordinates, public ofnciob and other professlonols. A very strong
verbal, written and presentation sldOs ond an ability to express Ideas cleody
and corkcisely both oroDy ond in alt forms of communicolion.

•  Cerlificofion in the field ol Project Monogement.
■  Understanding of Agency business strategies end oversees short and long-

term Solesforce slrotegies'for IT Infrastructure, operotions and Agency IT Plan
(AITP). and worta wffh project teem to define objectives, research IT
requrements, provide cost benefit crKitysis and directs prefects tovrords the
best Solesforce solution.

■  Provides input Into the design ond Implementolion of pr^ect
monogement/infrostructure processes where,modificotions are beneftaiol to
support project outcomes. This may include items such as deltvcrable
templotes. invoice processing, time opprovol. or sub*teom reporting where
such Infroslructure is nol ewstent or not meeting the needs of the project.

• Demonstrates technical ond judgmentol stalls required to perform project
monogement.

•  Provides direction and support for assigned projects (project
Infake/prioritirafions, ond woricfiow ond document monogementl to ensure
timely ond efficient cornpletion of tosks.

•  Assumes responsiblBty for projects ond ossigned sfoft ond consultonis;
Including delegolion and scheduling of work ocross ogencies ond provides
timely project progress reviews ond feedback to senior leadership in polT.
Pfo{ect portlciponts ond sponsors.

• Moinfoin continuous ond effeclive oversight ol cnolysls end coordlnotlon
efforts, including business onafysts to support project rr^sion and objectives.

•  Leads cnolysls os well as project monogement tasks ond activities os needed
to move projecl eflbrts towords completion.

• Molntdnrprojecl plan monitoring, control ond updoles os aulhorizerTand
approved by OofT trianogerriehl.
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Porliclpotes in Intro- and inter- ogency discussions, requiring logicol end
technological expertise, parliculorty to shore and document informotion orKl
coordinote with project stakeholders from OoIT ond other ogencies.
ContlnuoDy seeks to improve practices to odd quality ond volue in support of
the intended assigned project missions ond gools.
Focilitote ongdng stotus reporting ond conduct periodic project reviews.
Ability to perform finonciol monogement duties - producing biJIs/invoices ond
tracking the project budget.
Molntoins a Program Monogement Schedule Ihot Irocks upcoming %vork.
mojor occompEstvnents. end risks.
Ability to menage project staff ond ensure that they meet approved project
deadlines.

B. Scium Master

The Contractor must hove, mointoin (or the durotion of this Agreement and engoge
Scrum Master in ony RFQ/50W in this Agreement with the following minimum
quoEficotions:

Scrum Mosler shoD !v3ve of leost 5+ yeors of experience o Solesforce project
team within the Public Sector or Govemmenlol environments.

At leost I of the following certificciions; Certined Scrum Moster, PMI Agile
Certified Proclitioner. Professior^ Scrum Moster II Ceftificotion.
Experience with focffitotir>g ScAjm Events end ActMfies.
Experience with ensuring the prefect teom and government staff understond
the scrum or oglle (romewohc that will be used for sprints and releoses.
Experiertce with leoding Scnjm or Scrum Sessions.
Experience with ensuring thot tt>e Sprint Stays ofigned to Sprint Goals ond
meets the derinition of done. :

Experience with trocking ond communicqting Issues thot ore discussed during
the Dolly Scrums or Scrum of Scrum sessloru.
Experience with fodntotlng Sprint Retrospective ond Identify oreos of
improvement.
Experience with suppor1ir>g the developrr\ent team In aeoHng user stories for
each sprint.

Experience in opplicotlon design ond development cs well o systems
molntenonce ond operotions of a lorge-scote IT system.
Experience with mointoim'ng the Scrum Task boord or IConbon Board for the
development leom and govemrhent to review the kstest stotus of the sprint.

C. Solesforce Adminislrolor

The Controctor must hove, moinfoin for the durotion of this Agreement ond engoge
Sotesforce Adminlstrotor in ony RFQ/SOW In this Agreement Ihe following minimum
quolincotibns:

•  Solesforce Adminislrolor shell hove ol leost 3+ yeors of experience o
Solesforce project team vrilhin the Public Sector or Governmentol
environmenls.

• Must hove SoIesforce^'Certlfied Administrotor certincotion.
•  Experience with setling-up organization profiles, configuring User interfoces

ond configure seorch settings.
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•  Experience wilh creoling ond malnlolning on enterprise contoct list wllhin
Solesforce.

•  Experience with setting up ond monoging user profiles, troubleshooling user
login issues.

«  Experience with deploying Eft and shift Solestorce solutions.
•  Experience with managing Security ond doto access based on: restricting

logins, determining object occess. estobEsh record occess controls, monoge
record access with role hierorchy. deal with record access exceptions, and
monoge fleid-tevel security.

•  Exp>erience with custorrudng Solesforce solulions by creoting new custom
netds. developing picldlsts & lookups, establishing page layouts, create record
types vs4^{]e mointoining dalo puaGly.

•  Experience with monoging Soles force doto bosed on: importing new records
using the import wizords. updoting existing records, moss tronsfer of records
between users, cleoning of records/doto integrity, bocldr^g up doto. end
mointoining o doto dictionory.

■  Experience with demonstroling the obilify to automate email template
responses, workflows, process builder, ond estobUsh rules within Sotesforces
copobttlities.

•  Experience with developing reports qnd dashboards within Solesforce based
on tt^e following: rurvting ond modifying reports, creoting new reports, building
dashboards usirtg doto vbuotizotion tools, ond exporting date from reports.

• Must hove strong kxjsiness analysis ond functiorK}! experience. Including
requiremenls gathering, creating/deploying solutiorts to end users; and
monOging User Acceptance Testing |UAT)/dep)oymenl process.

•  Experience with the foDowing: deploying Solesforce's solulions within a
Government Cloud environment, knowledge (ond experience) with Tronsporl
Loyer Security (TLS) ond Secure Sockets Loyer (TSL). Solesforce Apex.
Solesforce Object Query Longuoge SOQU Chatter. Solesforce's Lightning
Component. VisuolForce. Mulesoft. OocGen(Nintex). DevOps ond Continuous
integration Tools, GitHub or Jinr^r tools.

•  Experience with developing the following: Soles force intake solutiorw.
Solesforce Investigolion solutions. Solesforce Assessment sotujions. Solesforce
Service Plonnir^ Solutiorw. Cose Monogement Solutior^. Solesforce Reporting
solutions. Solesforce Resource'Monogerrtent Solutions. Solesforce FihorKiol
Monogement Solutions, ond experience wiih designing Solesforce Ul ond UX.

D. Solesforce Plotlorm Developer
The Contro.ctor must hove, moinlcin lor ttne durolion of this Agreement ond engoge as
o Solesforce Adminislrotor in ony RFQ/SOW in ttiis Agreement with thie following
minimum quofificotions:

•  Solesforce Developer shall t>ove of leosi 3-*- yeors of Solesforce Plotform
Developer experier>ce wltli o Solesforce project leom within the Public Sector
or Govemmentol environments.

■ Musi hove ot leosf one ol the following ceftificotions: Solesforce Plollorm
Certified Develop I. Solesforce Plofform Developer II. or Solesforce Plolfcrm
App Builder.
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•  Experience with product development life cycle and software testing. whicKi
Includes creating unit lest coses estoblisHiing unit testing protocols and
oppropHote testing enworiments. coordinote and execute software testing.

•  Experience vyilt^ deploying fifl end shift Sclesforce s.olutions.
•  AWity to design, code, test, debug, pocfeoge and deploy quality scoloble

ond weiklocumented solutions on the Sclesforce solutions. ,
•  Experience with deploying Solesforce's solutions within o Government Cloud

environment.

•  Successfully document/mointqin documentolion on applicotlon code.
oppGcction use and flow, ond froining moleriols.

•  Experience with dennonstroting the obiSlty to outonnote emdl templote
responses, workflows, process builder, ond estob^sh rules NsrilHn Sclesforce
copobllifios. ^ •

•  Experience with: Sotesfprce design/devetopm'ent, OevOps ond Continuous
Integration Tools, Sclesforce Apex, developing Salesforce mobile solutions,
MuleSoft and API progrorwrtng. Chotler, VisuoIFofce. Solesforce's Lightning
Component, .JavaScript, C3 or C++. SQL or Data Mcrilpulation Language
(DML). Salesforce Object Query Icnguoge (SOQL), Gltdub or similpr tools ond
code versioning best ptocHces. desigrvng Solesforce Ul and UX, ond DocGen
(Nintex).

•  Experier^e with developing: Solesforce Intoke solutions. Sclesforce
Invesfigollon sdlutions, Salesforce Assessment solutiorw. Solesforce Service
Plonning solutions. Solesforce Cose Management sofutioru, Solesforce
Reportir>g solutions, Solesforce Resource Monogement solutions, end
Solesforce RnorKiol Monogement solullon?.

E. Solesforce Technical Archifect

The Controctortmust hove, molntoln for the durotion of fhb Agreement and engage os
o Tectmicoi Architect in any RFQ/SOW in this Agreement with the following minimum
quqlir»co lions:

•  Technlcot Architect shot! hove ot leost 5+ years of Salesforce Technical
Architecture experience with o Sotesforce project teom within the Public
Sector or Governmentol environmerifs.

• • Must hove the ot leost one of the foOowing certlficotions: Solesforce Certified
Appficollon Architect, Solesforce Certified System Architect, or Solesforce
Certified Technlcol Architect.

•  • Experiervce with orchilectlng sotulions thot oddress security complexifies. Dev.
Ops. opplicotion design/development, ond GOpobHities on the Ughtnir>g
Plotform OS port of b functional security model.

■  Experience with idenlifying development-reloled risks, consideroflons. ond
limits (or Ihe plotform ocross the orchiteclure.

•  Experience with deployir>g Eft and shift Solesforce solutions.
•  Understanding of dalo migration considerations, design Irode-offs. end

common ETL tools.
•  Abilily to document ond molntoln current As-1s end To-8e Salesforce Solulior^'

Archilecture for government review.
.. ■. Abilily to discuss ond demonstrate oil ospects of Ihe Solesforce piQifornn.

Including but not llmiled to business processes, hosting Infrastnjclure. security.
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Inlegroflon lo other fT systems ocross the Sfote of New Hompshire's tT
Enterprise.
Experience with Service Oriented Architecture (SOA).
Understortding of systems architecture end obllily to design scalable
perfotmance^driven solutions.
Experience viritt) Soleslorce Apex.
Experience with visuolForce. •
Experience with Solesforce's Lightning Component.
&^erience with JavaScript.
Experience with deploying Sdesforce's sotutions within o Govenvnent Cloud
environment. ,
Must t:tove 3+ yeors of experience with GitHub or simlior tools and code
versioning best practices.
Strong Imowtedge of the SDLC framework.
E)q>ertence with' DevOps ond Continuous Integrotion Toots e.g. (Jenldns).
Experience with MuleSofI or similar tools ond API programming.
E^erience with Single Sign-on (SSO) ond Security Assertion Mortcup Language
■ISAMLJ
E)?)erience ond knowledge with Transport Layer Security (TLS) and Secure
Sockets Loyer fTSL).
Experience-vNflth OocGen (Nintex)
Experience with developing: Solesforce Intake solutions. Solesforce
Investigation solutior^s. Solesforce Assessment solutions, Solestorce Service
Plonning solutlor^s. Solesforce Case Monogement sotutions. Satesface
Reporfing.solutiorts. Solesforce Resource Monogement sotutions. Solesforce-
finonciol Monogement solutions. Solesforce Object Seorch Lcnguoge (SOQL
end HTML. ,

F. Solesforce Date Architect
The Contractor must hove, molntoln for the durollon of this Agreement ond engoge o$
o Solesforce Dote Architect In ony RFQ/SOW In this Agreement with the following
minimum quolificotions:

■  Technical Architect shaD have of leost 5+ yeors of Solesforce Doto
Architecture experier>ce wilh a Solesforce project teem within the PubBc
Sector or Governmental envirorvnents. •
Experience In agile deRver.
Must be o Solesforce certified Ooto Architecture and Mono9err>ent Designer.
Experience with Doto ModeTmg/Datobose Design.
Experience with large scale Data Migrotion efforts end Indexlr^g.
Experience with performing Extroct. Tronsform. Load (ETL) efforts.
Must mointoln doto quoCty. o doto dicflorKjry. and As-ls and T0-8e date
models (logicol ond physicol} for users to reference.
Experience with Solesforce Shield lor doto security.
■Experience with Orocle dotobose.
Experience with leveraging Mosfer Date MQrKi9erT>ent (MDM) Tools.
Experience with deployirsg Solesforce's solutions NvilhWo Government Cloud
envirorvnenl.
Experience with Solestorce Apex.
Experience wllh MuIeSoft pnd API programming.
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Experience with VKUolForce.
•Experience with Solesforce's Lightning Componenr.
Experience with SQL or Oato Monlpulatlon Longuoge (DML).
Experience wilh'Solesforce Object Query Longuoge (SOQL).
Experience vrilh GitHub or similor toots ond code versioning best proctices.
Experience with JovoScript.
Experience with Tobleou or similor doto visuoliZQtion tool.
Experience with doto onolylics. doto governance, and Business IntelEgence
solutions witt^n Solesforce.
Experience svith DocGen (Nintex).
Experiervre vrith developing Solestorce Intake solutions.
Experiervie vrith developrng Solestorce (nvestigollon sotutions.
Experiertce with developing Solcsforce Assessment
ExperierKe v^th developing Solestorce Service PlotHning solutions.
Experience vrilh developing Solestorce Cose Monogement sotutions.
Experience with developing Solestorce Reporting sotutions.
Experience with developing Solestorce Resource Monogement sotutions.
Experience with developing Solestorce Rnonciol Management solulioru.
Experience ond knovriedge with Tronsport Loyer Security fTlS) and Secure
SoclcetsLoyer(TSLj.

G. Solestofce Business Anolyst
The Controctor must hove, mdntoin lor the durolion of this Agreement orrd engage os
o Solestorce Business Analyst In ony RFQ/SOW In this Agreement with the following
minimum qucOflcations;

■  Solestorce Business Anolyst shall hove ol leosl 3+ yeors ot Solestorce Business
Analyst experience with o Solestorce project teom within the Public Sector or
Governmentol environments.

Must fuave the Solestorce Certified Adminislrolor certiticotlon.
Experience In ogile deOvery.
Proficlenlln MS Excel. Word. PowerPoint and Visio.

ExperierKe with writing user stories, use cose. buslness/U requirements, and
User Acceptance Testing documents.
Ejq^erierKe with writing monuols and stondprd operoting procedures.
Experience with developing As-ls ond To-Be process.
Experience with Solestorce Solutions. .
Experience with Tableau or simflor doto visuolizolion loots.
Strong Icnowledge ot the SDLC tromeworlc.
Experience with focilitoting requirements gothering sessions and problem
solving.
Experience developing reports that meeting Federol Stondords.
Experience vvifh golt^ering requirements lor IDocGen (Ninlcx).*
Experience with gathering requirements for Solestorce tritolce solutions.
Experiefx:e with golhering requirements lor Solestorce Investigotlon solutions.
ExperierKe with gotherfequiremenls torSotesforce Assessment sotutions.
Experience with gothering requiremenis lorSoiesforce Service Ptohning
sotuliofu.

ExperierKe with gothering requirements lor Solestorce Cose Monogement
solutions.
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•  Experience with gothering requirements for Solesforce Reporting solutions.
•  Experience with gothering requlrenrients for Sotesforcc Resource Monogement-

solutiorts.

•  Experience wifh gathering requirements for Solesforce RrKinciol monogement
solutions.

K. Solesforce Training Consultont
The Contractor must hove, molntoln for the durotlon of this Agreement and engage os
o Solesforce Training Corttultonfln ony RFQ/SOW In this AgreerrienI with the foBowir^
minimum quolificotions:

"  Solesforce Troiriing Consultant shoD hove Solesforce Troining experience with o
Solesforce project team within the PubDc Sector or Govemmentol

• environments.

Must hove Solesforce Certified Adrhinlstrotor certification.
Proficient In MS Excel. Word. Powerf*oint. and Visio.

Experience with writing user guides ond training monuois.
Exj^rience with Tobleou or simSor doto visuoli2ation tool.
Experience vrith Leorning Monogement Solutions such as Moddle.
Experience'with troining ond teaching on audience on Solesforce solutions.
Strong knowledge of the SOLC fromeworlc.
Experience with gothering troining requirements for future troining sessions.
Experience with focililoting requirements gothering sesrions ond problem
solving.
£xperter>ce with providing troining on DocGen (Nintex).
ExperierKO vyilh providing training on Solesforce Intake solutions.
Experience with providing troining on Solesforce Investigotiori solutions. :
Experience with providing Iroinlng on Solesforce Assessment solutions. i
Experience vrith providing troining on Solesforce Service Plonning solutions.
Experiience with providing troining on Solesforce Reporting solullons.
Experience with providing training on Solesforce Resource Monogement
solulions.

Experience with gothering requirements for Solesforce Finondol monogement solutiofv.

ly, DEUVERABLES

The Contractor shqil provide the Stole with Ihe Oeliverobles ond Services in accordary:e with
the time tromes in their response to RFQs/SOW. All Deliverables shoD be subject to Ihe Stole's
AcceptarK:e as set forth in Testing ond Acceptance, hetein. Upon its submission of o
Delh/eroble. the Conlroctor sholl represent that it has performed its obligations under the
Coniroct and RFQ/SOW ossocioted with Ihe Deliverable.

A

By unconditionolty occepting o Deliveroble. the Stote reserves the right to reject ony ond oil
Oeliverobles In the event Ihe Stole delects any Deficiency In the System. In whole or In port,
through completion of oil Acceplonce Tesling. Including but not limiled to. Softwore/System
Acceptonce Testing, and ony extensions thereof.

For eoch denial of Acceplonce. the Acceptonce Period moy be extended, ol the opiion of •
the Stole, by Ihe conrespondlng tlme required to correct the Deficiency, retest or Review.
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I. wRirreN deliverables review

The Sfofe will Review RFO/SOW Written Deliverables for on Acceptonce Period of five (5)
business doys ofler receiving writlen Certificotion from' the Controclor Ihot the Wrilten
Deliveroble Is finoL complete, and.reody for Review. The Slate will notify the Controctor In
v^rritlng of Its Acceptonce or Non-Acceptonce of 0 Dellverpble by the end of the five (5) doy
Review Period, if ony Deficiencies exBt within RFQs/SOW. the State wiD notify the Contractor in
writing of the Deficiency ond the Controctor must correct the Deficiency within five (5)
business days of receivirrg notice from the State at no chorge to the State. Upon receipt of
the Corrected Deliveroble. Ihe State will hove five (S) busir^ss days to Review the corrected
Writlen Deliverable ond notify the Controcta In writing of its Acceptorx:e or rejection thereof.

n. SOFTWARE OEUVERABLES

Testing' ond Acceptance ore corripleted bosed on Ihe requirements defined herein.

Ifl. NOK-SOFTWARE OaiVERABLES REVIEW

The State will Review RFO/SOW Non-Software DeDvcrobles to determine whether any
Deficiency exists ond notify Ihe Contractor In writing of its Acceptance or nan-occeptbnce of
the NorvSoftwore Deliverable. The Contractor must correct the Deficiencies within five (5)
business doys: or within the period Identified in the Work Plan, as applicable. Following
cofTeclion of the Deficiency. Ihe State wffi notify the Controctof in wriflr^ of its Acceptance or
•rejection of Ihe Deliveroble.

Iv. SOFTWARE UCENSE GRANT '

The Softwore License shall grant the Stole c worldwide, perpetual, inrevocoble. non-exclusive.
non-tronsferoWe. Gmiled license to use the Software and its ossocioted Documentation,
subject to the terms of ttie Contract.

V. software AND DOCUMENTATION COPIES

The Contractor shell provide Ihe Stole with o sufficient number of hard copy versions of the
Soltwore's ossocioted DocumentotlorS end one (1J electronic version in Microsolt WORD and
PDF formol. The Stole shell hove the right to copy Ihe Sofiwore ond its ossocioted
Documentation for its Iniemol buslf%ess needs. The Stole agrees to ir>cfude copyright ond
proprietory notices provided to the Stole by the Contractor on such copies. '

vt. RESTRICTIONS

Except OS otherwise perrrutted within, the Stole ogrees not to:

•  Remove or modify ony progrom moridngs or ony notice of Coniroclor's.proprictorv
rights:

• Moke progroms or moteriols dvoiloble ln any monner to ony third porty for use In Ihe
third porty's business operotlons. except os perrrtitted herein: or

• Cause or permit reverse engineering, disossembty or f^.ompflolion of Ihe progroms.
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vU. TITIE

The Contractor must hold the rjght to pQow the State to use the Software or hold all title, right,
and interest {including oil pymership and InteDectual property rights) in the Softwore and its
ossocioted Oocumentotion.

vlll. REMEDIES

If the Controctof foils to correct a Deficiency wiltti.n the period of time oHotted by the Sfote.
the Contractor shall be deemed to have committed an Event of Default, pursuant Section 8.
State of New Hampshire Terms ond Conditions • P-27. General Provisiortf.

Notwithstoruftng ony provision ol the Conlrocl, the State's option to terminate the Contract
ond pursue the stoted remedies win remain In effect unta the Controctor completes the
Contract to tt»e sofisfocllon of the Stole.

IXi SYSTEM ACCEPTANCE

Upon completion ol the Warranty Period, the Sloto will issue a letter of Final System
Acceptance.

X. WARRANTY PERIOD

The Worronty Period for eoch project wiD Inillolly commence upon the Stole Issuonce of a
Letter of Acceplonce for. UAT and will continue for ninety (90) days. If within the lost thirty (30)
colendordoys of the Worronty Period, the System Softwore foils to operate as specified, the
Warranty Period w»i) ceose. the Controctor wiD corect the Deficiency, end c new thHy (30)
colendor doy Warranty Period will begin. Any further Deficiencies with the Softwore must be
corrected orrd run fault free for thirty (30) doys.

The Contractor shdil worront Ihot Ihe System must operote to conform to the Specificotlons.
terms, ond requirements of the Contract ond RFQ/SOW.

The Cpnlfoctor shoD warrant Ihot the Softwore is properly functioning within the System,
compfiani with Ihe requirements of .the Controct, ond will operote In occordonce with the

• Spedncoflons. Softwore sholl be ordhlved ond or version-controlled through the use of the
Slote of New Hompshire's configuration management system.

The Controctor shell warrant Ihot it has good litle lo, or the righl to allow the Slote to use all
Services, eqiripmenl. ond Software provided under ttris Controct. and that such Services,
equipment, ond Softwore ("Motenor) do not violate or infringe ony potent, trodemork.
copyright, trade name or other Inlellectuol property rights or misoppropriole a trade secret of
any third porty.

The Contractor shall warrant thot the Sollwore wiU not'contoin ony viruses, destructive
progromnninQ, or mechonisms designed to disrupt the performance of Ihe Softwore in
occofdonce vrith the Specifications.
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The Conlroctor shad worronl tho» all System components. inclucJIng ony reptocement or
.up^ded System Software components provided by the Contractor to correct Deficiencies or
OS on Enhoncement. sholl operote with the rest of the System without loss of any functlonolity.

The Contractor sholl won'ont thot oB Services provided under the Controcf wDI be provided In •
o professlonoJ.monnerin occordonce with industry standards ond thot Services will comply
with performance standards. • i

xi. WARRANTY SERVICES

The Contrqctor shoD ogree to maintain, repolr. and correct Deficlendes in the System
Software. ir>cludin9 but not Timited to the individual modules or functions, during the Warranty
Period ot no odditionol cost to the Stole. In occordonce with theSpeclficolions orrd terms ond
requirements of the Controcf. Including wilhout Rmitotion. correcting oB erron. or»d Defects •
end Deficiencies: eCminoting vinrses or destructive progromnVng: and replacing Incorrect.
Defective pr Deficient Soffwore and Documentotion.

Warranty Ser^ces sholl include, without fimltollon. the following:
• Mointoin the System Softwore in accordance wtth the Specifications, lerrrts. end

requirements of the Controct;
t  Repair or reploce Ihe System Software or ony portion thereof so thot the System

operotes in occordonce with the Specificotions. terms, ond requirements of ttje
Controct: •

•  The Controctor shall hove ovoBoble to the State on-coD telephone ossistonce. vrilh issue ^
I  trocWng ovqiloble to the Stole, twenty four (24) hours per day "and seven (7) days o •

week vrith on emoil / telephone response within two (2} hours of request, with
assistance response dependent upon issue severity;

• ■ On-$ile additional Services vrithin four (4) business hours of o.request;
• Maintain o record of Ihe oclivilies reloied to Warranty Repair or molntencrKe octivilies

performed for Ihe Stote; one!
•  For cril Worronty Services coHs. the Controctor shot) ensure the following informolion v^rifl

be collecfed and mointoined:
o Nature of the Deficiency:
o Current status of the Deficiency;

o Action plans, dotes, ond times:
o Expected ond octuol completion lime:
o Deficiency resolution Information:
o Resolved by;
o  Identifying number i.e. work order number: and
o  Issue idenliried by.

•  The Controctor must work with the Stole to identify ond troubleshoot potentioDy lorge-
scole SoftNvore failures or Deficiencies by coBecling Ihe following informotion:

o Mean time between reported Deficiencies with Ihe Softvrcre;
■  o Diagnosis of the root couse of Ihe problem; ond

o  Identificotion of repeol colls or repeot Softwore probtems.
• ' "'All Deficiencies found during Ihe worronly Period and oB Deficiencies found wilh the

Worronly Releases shoOtoe correded by Ihe Controctor no loTer than five' (5) business
days, unless specifically extended In \^ting by the Stote. ot no oddiliondl cost to Ihe
Stole.
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If in the EvenI of Defoult. the Controctor foils to correct Ihe Deficiency within the oHotted
period of lime (see obove). the Stole shoB have the right, at its oplion: 11 to.declare the
Contractor in default, lerminote the Contract, in whole or in part, without penalty or Bobility to
Ihe State; 2) to return the Conlrocfor's product and receive a refund for oil orrwunts paid to
Ihe Controctor, tr>ctuding but .not limiled to. opplicable Bcense fees within ninety (90) days of
nolificotion to the Controctor of the State's intent to request a refund; and 3) to pursue its
remedies ovoiloble at low or in equity.

Nofwftl^standirig' ony provision of the Controct. Ihe State's option to termlnote the Conlroct
ond pursue, the remedies obove will remoin In effect until sotisfoctory completion of the full
Wcrronty Period.

xli. ONGOING SOFTWARE MAINTENANCE AND SUPPORT LEVEIi

The Controctor sholl mointain and support the System in oH moteriol respects os described In
the applicable program Documentation otter deSvery ond the Worronty Period of ninety (90}
doys through the completion ol the Contract term.

The Controctor wiH not be responsible for moinfenonce or support for Software developed or
modified by the State.

Xlll. MAINTENANCE REIXASES

The Controctor shall moke ovoiloble to the Stole the lotest progrom updotes. general
mointenonce releases, selected functiondity releoses. potches. ond Documentotion Ihot ore
generolty offered to Its customers, ot no oddtionol cost.

xhr. CONTRACTOR RESPONSIBIUTY

The Controctor sholl be responsible for performing on-sile or remote technicol support in
accordance with the Controct Documents, including without limitotlon Ihe requirements,
terms, and condtioris contolned herein.

As port of the Softwore mointenonce Agreement, ongoing Softwore mointenonce ond
support levels, including oil new Software releoses. shoD be responded to occording to the
following:

• Closs A Deliciencies • The Contractor sholl hove ovoltable to the Stote or>-con
telephone assistance, with issue trcclong ovoiloble to the Stole, eight |8) hours per doy
ond five (5) days o week with on emoti / lelephorte resporise within two (2) hours of
request; or the Controctor shod provide support on-site or with remote diognostic
Services, within four (4) business hours qf o request;

• Closs B & C Deficiencies -The Stote sholl notify Ihe Controctor of such Deficiencies
during regular- business hours ond the Ccntroclcr sholl respond bock vSitbin four (4)
hours of notiflcolion of plonned corrective action;
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The Contractor shdl repoir or replace Softwore, and provide mointenance of the Softwore in
occordance vA\h the Specificalions, Terms and Requirements of the Contract;

The Conlroctor shell moinloin o record of tt^e octivities related to worranfy repair or
maintenance activilles performed for the Slale:

For all maintenance Services cgDs, the Controclor shell ensure the foflowtrig iriformotlon will be
collected end mcintoined:

I. Nature of the Deficiency:
ii. CunrerSt stotus of the Deficiency:
til. Aclionplons. dates, and times:
iv. Expected and octucl corhpletion time;
V, Deficiency resotulion fcnformotion;
vl. Resofyed by;
vii. Identifying nuhnber i.e. woric order number: ortd
vfii. Issue identified by.

The Controclor must wortc with Ihe Stote to identify ond troubleshoot potentiolly large*sca!e
System foilirres or Deficiencies by cc^ecling the foDowing informolion; t) meon lime betvreen
reported Deficiencies with the Softwore; 2) diagno» of the root couse of the problem: ond 3)
Idenlificotlon of repeot colls or repeat Softwore problenrtt.

if the Controclor foils to correct o Deficiency within the allotted pefiod of ltn>e Stoted above,
the Contractor shotl be deemed to t>ove committed on Event of Default, pursuant to Section
8: Stote of New Hocnpshire Terms gnd Coridllons ■ P-37. The Stote reserves Ihe right to return
ihe Contractor's product ond receive o refund for oil omounts poid to the Confroctor.
including but not Emiteql to. oppficoble licerue fees. wilNn ninety [90] doys of nolificGtlon to
Ihe Controcfor of the Stote's refund request

XV. ADMINISTRATIVE SPEGIRCATIONS

The State vriD not be responsible for ony troveJ or out of pocket esq^enses IrKurred In Ihe
. perfonmonce of the Services.

The Controcfor shoil ossume oil frovet and related to Include, but rx)! Hmited to; meals,
t^tel/housir^g. oirfore. cor renlols. cor miieoge, crxit out of pocket expenses.

The Stole wOl not poy for any shippirig or delivery fees unless specificolty itemized in the
Conlrocl.

The Stote ogency wffl wori with the Controclor to determine the requirements for providing oil
necessary workspoce ond office equipment. Ir>cludlng desktop computers for the
Controctor's sloff. If Confroctor hos specific requirements, they must be irKrtuded in the
Controcior's response to ony RFQ/SOW.

Contractor personnel shell ̂ byide Services between the Work Hours os Idenlified by the- ,
requesting Stote Agency, excluding Stofe ol New Hampshire hofidoys. Chonges to (tws
Schedule moy be mode upon Agreement with the Stole Project Monoger.
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As oppCcobte. ond reasonobty necessary, ond subject to thte applicoble Stole and federol
lows and regulolions ond restrictions Imposed by third portles upon the Stole, the State wW
provide the Controctor with access to oO progrom files, libraries, personol computer-bosed
systems, softwore poclcoges. networic systems, security systems, and hordwore os required to
complete the controcted Services.

The Contractor sholl provide the State occess to all Documents. State Dolo. materials, reports,
ond other.worlc in progress retollng to the Controct ("Slate Owned Dbcuments"). Upon
expiration or terrrtnotlon of the Controct. Controctor shoB turn over oil Stote-owned
Documents. State Doto. moteripl. reports, end work in progress reloting to this Controct to the
Stole o1 no odditibnol cost to the State. Stote-Owned Documents must be provided in both
printed ond electronic format. .

%

Upon successful completion ond/or tefminolion of the implementation of the Project, the
Contractor shall own ond hold. oil. title, orxf rights in ony Softwore modificotioru developed in
cdnnecHon with performance of ok^gotlons under the Controct, or modificotions to the
Controctor provided Softwore. ond their ossocioted Documentolion irx:ludlng ony ond oD
perfonmonce enhoncing.operolional ploru and the Contractors' spectol utIBtles. The
Controctor shall iicens.e back to the Stole the right to produce, publish, or otherwise use such
Software, source code, object code, modifications, reports, ond Documentation developed
under the Controct.

In no event shell the Controctcy be precluded from developing for Itself, or for others, moteriols
thai ore competitive with, or similor to Custom Software, modifications developed in
connection with perlormonce of obBgotions under the Controct. In oddition. the Controctor
shoa be free to use its generoi Icnowtedge. sbTls. experience, and any other ideos. corKepts. ^
kr>ow-how. orxJ techniques thot ore ocqyired or used in the course of its perfonnance under j
this Agreement.

All wQilc done must conform to stondcrds and procedures estoblished by the Deportment of
Information Technology end the Stole.

In considerotion for receiving access to ond use of the computer facilities, network, licensed or
developed Software. Softwore nxiintoined or operated by any of the Stole entities, systems,
equipment. Documentotion. information, reports, or Dotobose Administrator pf ony kind
(herelrxafter "informotion"). Controctor urKlerstonds ond ogrees to the following rules:

•  Every Authorized User has the respofTsibifity to assure the protection of inforrhotion
from unouthorized occess. misuse, theft, domoge. destruction, modificotion, or
disclosure;

•  Information sholl be used solely lor conducting official State business, end oil other
use or access is strictly fortxdden including, but not limited to. personol. or other
privote ond norv-Stbte use end ihol ol r>o lime shot] Controctor access or otternpt to
occess any Informofion without having It'te express oulhority from the Stole to do so:

•  At no time shell Controctor occess or attempt to occess any Information In a
monner inconsistent with the approved policies, procedures, and /or ogreements
reloting lo system entry/occess:

•  All Softwore Ucensed. developed, or being evoluoted by the Stole connot be
copied, shared, distributed, sub-licensed, modified, reverse er>gineered. rented, or
sold, and Ihol ol oD limes Conlracior must use uimosi core to protect ond keep
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such Software strictly confidential in occordonce with the license or any other
Agreement executed by the Stole. Only equipment or Softwore owned, licensed, or
being evduoted by the Stole, con be used by the Conlroctor. Personol Softwore
fjncfuding but not fimltcd. to palmtop sync Softwore) shot! r>ot be insfoDed on any
equipment: ond

•  If the Conlroctor is found to be in violation of ony of the obove-sloled rules', the
Controdof moy foce removal fron) the Controct. ond/or criminal or ctva
prosecution, if the act constitutes o violation of low.

E'Mcil ond other electronic commurtcolion messoging systems ore State of New tHompshure
property ond ore to be used tor budness purposes only. Emoll Is deflned os "internal email
systems" or "Slote*rurtded emoll systems." Contractor understands end ogrees thot use of
emoU shall follow Stole standard policy (ovdloble upon request].

The Internet/Intranet is to be used for occess to ond distribution of Infoimotlon In direct support
of the business of the State of New Homfjshtre according to State slondord policy (ovoiloble
upon request).

xvl. FORCE MAJUERE

Neither Contcoctof nor the Stole shall be responsible fordeloys or failures In perfprmance
resulting from unforeseeable events beyond the control of such porty ond without fouJt or
negligence of such porty. Such events shall include acts ol God. strikes, locl^ outs, riots, and
acts of Wor. eptderr^cs. fire, power foilures. nocleor accidents, earthquakes, and unusuolly
severe weather.

Except in the event of tt»e foregoing. Force Mafeure events shall nol include Controctor's
inabifity to hire or provide personnel needed fo} the Contractor's performance under the
Conlfoct.

xvfl. STATE CONFIDENTIAL information \

In performing 11$ obligofions under the Controct. the Controclor moy goln access to
in/ormalion of the Slote. including State Confidential Informafion. "Stole Confidentlol
Information" shalJ Inclvxle. but nol be fimiled fo. inlormalion exempted from public disclosure
under Nev^ Hompshire RSA chapter 91-A: Access to Public Records ond Meetings (see e.g. RSA
chopler 9I*A: 5 Exemptions). The Conlroctor shall r>ol use the Slate Confidenllol InformoHon
developed or obloined during the performonce of. or acquired, or devetoped by reason of
the Contract, except os Is directly connected to orKJ necessory for the Controctor's
performonce under the Conlrocl.

The ControclOf ogrees lo mointoin the confidentialify ol ond to protect from unouthorized use,
cfisclosure. publication, and reproduction (coDectivety "releose"). all Stole Confidentio!
Inlormollon thol becomes ovoiloble to the Contractor In connection with its performance
under the Controct. regordless of its form.

Any disclosure of the Stole Confidenliol informolion shall require prior.wrillen opprovo! of the
Stole: The Controclor shdl immedlotely r»otify the Stole if ony request., subpoeno or other
lego! process is served upon the Controclof regording the Slote Confidentlol informotlon. ond

Pogc27ofSO jtbM
Coniracior Initials ̂

Dale Ju( 21.2021



the Controctor shall cooperate vviih the Stole in ony efforl H undertokes to contest the request,
the subpoeno or other legot process, ot no oddilionot cost to the Stole.

In the event of unoulhorized use or disclosure ot the Stote's Confidential Inforniotioa the

Contractor sholl immediotely notify the Stole, end the State shall immedlolely be entitled to
pursue ony remedy ot low dnd in equity, including, but not limited to Injunctive relief.

Insofar as the Conlroclor seeks to mointoin the confidentioGty of its conndentlol or proprietary
informotion. the Controctor must cleorty identify In writing the infonriotion}! claims to be
confidentiol or proprietary. The Controctor ocknowledges thot the Stole is subject to the Right
to ICnow Low. RSa chapter 91-A. In the event the Stole receives o request lor the Informotlw
identined by the Controctor os confidentiol. the State will notify Ihe Controctor end specify
the dote the Stole wiO be releasing Ihe requested Informotion. At the request of the State, the
Controctor shall cooperole and ossist the Stole with the collection and Review of the
Controctor's informctioa ot no.odditionol expend to the Stole. Any effort to prohibit or enjoin
the release of the information shall be the Contractor's sole responsibdity qnd ot the
Conlrcclof's sole expense, if the Conlroclor foils to obtoin o court order enjoining the
disclosure, the Stole sholl release the Information on the dote specified In the Sidte's notice to

Ihe Controctof without ony Stole liobility to Ihe Conlroctor.

In Ihe event of o Ooto Breoch. the Controclor shall compty with provisior^s.of NH RSA 359-C.

xvlil. transmission OF CONFIDENTIAL DATA

Application Encryption: Contractor ollesis the oppficalions hove been evotuoted by on
expert krtowledgeable in cybersecurily ond that sold oppfcoKon's encryption copobiElles
ensure secure Ironsmission vio the internet if Ironsmitfing ddto containing conndentioi doto
between opplicalions.

Computer Disks ond Portoble Storage Devices: Controctor moy not use computer disks or
porloble storage devices, such or o thumb drive, as a method of tronsmitting Confidentiol
Doto. Encrypted thumb drives may be used with wrilten exception from the Stole.

Encrypted'Emoil: Contractor moy only employ emoS lo transmit Confidenttol Doto if email is
encrypted end being sent lo ond being received by email addresses of persons authorized to
receive such informotion.

Encrypted Web Site: If Conlroclor Is employing the Web to Ironsmif Confidential Date, oil doto
musf be encrypted Iri tronsif usir^ TLSv 1.2 or filgher.

File Hosting Services, olso known as File Shoring Sites: Contractor moy not use file hosting
services, such os Dropbox or Google Cloud Sloroge, to tronsrr^ Conlldenliol Doto, without
wriflen exception from the Slote.

Ground Mofl Service: Conlroclor moy only tronsmit Confidentiol Doto vio certified ground mofl
Of other delivery service with document/porcel trocking ond receipt sigtiofure systems, such os
UPS'or FedEx, .within the continenfol U.S. ond when sent to o norried indMducl.
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Open Wirdess Networks: Ccnlroctof moy not Ircnsmil Confidential Dole vio on open wireless
networic. unless employing o secure method of tronsmisaon or remote access, such os o virtue!
privote network (VPN).

Remote User Communication: If Contractor b employing remote communlcolioh to occess or
fronsmil Confidentiol Doto. o secure method of tronsmission or remote occess must be used.

/

SSH file Tronsfer Protocol olso known os Secure file Trorisfer Protocol (snP): If Contractor Is
employing on SfTP lo transmit Confideotiol Oolo. Controcfor wiD stiuclure the Fotder ond
occess privileges to prevent inoppropriote disclosure of Information. SFTP folders OrvJ sub-
folders used lor Ironsmltting Confidentiol Doto will be coded for 24-hour outo-deletior^ cycle
(i.e. Confidential Data wHI be deleted every 24 hours).

Wireless Devices: if COntroctor is tronsmiltlng Conndenllol Doto vIo wireless devices, oil
ConRdentiol Doto rrujst be encrypted to prevent Inoppropriote disclosure of Infprmotlon ond
devices must be password protected.

xlx. RETENTION AND OlSPOStTION OF IDENTIRABLE RECORDS

The Controctor shoD retain the Confidentiol Doto (or the duration of this Controct. Upon the
termination of the Controct. the Contractor shoD return the Doto In whotever form It may exbl
to the Slote within 30 doys of the Contract termination. Only upon return of the Doto to the
Stote. thp Controctor shoD destroy the Doto unless Instructed otherwise by the Slate.

I. Retention

Conlroclor agrees:

•  Not to store, tronsfer or process Confidentiol Odto collected in connection with the
services rendered under thb Controct ond RFW/SOW outside of the United Stotes. This
physlcol location requirement sholi olso oppty In the imptementolion of cloud
compuling, cloud service or doud storage copobjBlies. and bKludes backup doto ond
Disoster Recovery locotions.

• Confidential Doto will not be stored on personol devices.

•  To ensure proper seci^ty monitoring copobailies ore In place lo detect potenllpl
security events thot con Impact Stole of NH systerns ond/or Stote Confidentiol doto for
contractor provided systems occessed or utilized for purposes of corrying out this
Contract.

•  To provide or require security oworeness end educotion for/of ils End Users In support of
protecling Confidenliol Doto.

•  To retain oil electronic end hord copies of ConfidenliGl Dole in a secure locolion.

• Confidentiol Doto stored in o Cloud must be In o Government Cloud compllont solution
ond comply with oU oppHcoble statutes and regulofions regording the prtvocy and
security. All Conlroclor controlled servers ond devices must foUow the hordening
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stondords OS outline in NIST 800-123

(tittps7/nvlpubs.nist.gov/nistpubs/le9Gcy/sp/"is^5peciolpublicolion80O-123.pdf|. As well
osourrent. updbted. and molntolned ontl-malwore ulililies (e.g. cntkvlrol. onli-hacker,
onlhsl^am, onfupywore). The environment, os c whole, must hove.intrusion-delection
services ond intrusion proteclion.services. as well as. nrewoll protection.

•  To cooperate with Ihe Stale's Chtief Information Security Officer (CISC) In the detection
of any security vulnerability o( the hosting infrostructure.

n. Disposition

If the Controclof win mointoin ony Confidential Dafa on its systems (or ils sub-conlroctor
systems), the Contractor vyill mointoin a documented process for securely disposing of such
date upon request or controct termination. The Controctof will abb obtoin written
certificotion for any State of New Hampshire dofo destroyed by Ihe Controclor or any
•subcontroctors os o port of ongoing, emergency, and or dboster recovery operations
When^no lor>ger in use. electronic media containing State of New Hampshire Confidential
Ooto shall bo rendered unrecoverable via o secure wipe progrom In accordance v^th
Indusfry-occepted stondords for secure deletion and media sanilizolion. or othefwls6
physfcdly destroying the media (for example, degoussing) as described in NIST Spedol
PubEcotion 80D-68, Rev \. Ouide^nes for Media Sonltizotion. Notional Inslitute of Standards .
ond Tectinology. U. S. Department of Commerce.

The Contractor shall provide the Stole with vsmtten certification, including dale and time of
doto destruction, osserting thot data was destroyed per this Agreement. The written
certification will include all details necessory to demonstrate Confidenfiol Oota has been
property destroyed and vofidoted. Where opplicoble. regulatory and professtooal
stondords for retention requirements will be jointly evoluoted by the Stote and Contractor
prior to destnjclion. In the event where the conlroctor has comingled Confidentiot Date
and the destruction b not feosible the Slate ond Contractor will jointly evaluate regulotory
ond professiorrol standards for retenttor> requirements prior to destruction.

XX. PROCEDURES FOR SECURITY

X. Controctof ogrees tasoleguord the Confidential Doto received under thb Controct. ond
ony Oerivolive Doto or files, os follows

o. The Controclor will mointain proper.security controls to protect Confidentiot Doto.
collected, processed, monoged. and/or stored in the delivery of controcted
services.

b. The Controclor wfll mointoin policies and procedures to protect Conlidenliol Doto
throughout the information lifecycle. where oppDcoble. (from creotion.
Ironsformotion. use, storoge ond secure destruclion) regordiess of the mctfo used
to store Ihe doto fi.e.. tope, disk: poper. etc.).

c. The Controclor will motnldin oppropriote outhenlicotion ond occess conlrob to
conlfaclor systems Ihol collecl. tronsmit. or store Confidential Doto where
opplicoble.

d. If tt>e Controclor will be sub-controcHng any core functions of the ContTOcI and or
RFQ/SOW supporting the services thereunder, the Controclor v^ll ensure End Userfs)
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wiS mointain on intemol process or processes thot defines specific securily
expeclotions, end monitoring compfionce to security requirements that ore
equivarent with the obfigotions imposed on the Controdor by thus Agreement.

e. The Controctor will work with the Stole to sign and comply v^lh oil oppTicoble State
of New Hampshire end Deportment system access and outhorization poficies ond
procedures, systems access forms, ond computer use agreements os port of
obtaining and rriaintoining occess to any Confidential Data or system(s).
Agreements will t>e completed and signed by the Controctor ond ony oppEcable
sub-conlroctors prior to system occess being authorized.

f. If the State determines tl>e Contractor is o Business Associote pursuont to 45 CPt^
160.103, the Controctor will execute o HIPaa Business Associate Agreement (BAA)
with the State ond is responsibte for moinlaining compGor^ce with the BAA.

g. In the event of on lr>cident. Computer Security Incident, or Privacy Breach the
Contractor shoJl moke invnediote efforts to contoln the Incident/Privocy Breoch. to
mlnintize any domoge or loss resulling from the Incident. Computer Security
Incident, or Privacy Breoch. os weD os. investigote the couse(s) ond promptty toke
measures fo prev.eral future Incidents, Computer Security irtcidents, or Privacy
Breaches of o similar nature from reoccurring.

h. Contractor ogrees to moinloirt o documented Breach Notification end Incident
Response process that compiles with the requrements of this Intormation Security
Requirements Exhibit.

I. Contractor must, comply with oil oppficobte state arKl federol tows retoting to the
privacy and security of Confidential Doto, ond soteguord the Confldentiol Dato at o
level consistent v/ith the requirements opplicoble to stole ond federal agencies.
Controclof ogrees to eslobfish orxJ moinloin opproprlofe administrative, technical,
physlcol. ond organizational safeguards to protect the confidenliatity of the <
Confldentiol Doto and to prevent unauthorized use or occess to it. The sqfeguords
must provide 0 level ond scope of security that is not less then the level ond scope
of security requirements thot is set forth in the principles of NIST 800-53 (Rev.4).

j. Controctor ogrees to use the minimum necessdry Confidentiol Doto in performance
of tWs Controct.

k. The Co.ntrGClor is responsible for ensuring End User com;^lor>ce with the terms and
conditions of the Co'ntroct ond this Information Security Requirements Exhibit.

I. The Stote reserves the right.to conduct ensile Inspections to monitor compliance
vflth'this Controct. Including the privacy ond security requirements provided herein.
HIPAA. ond other oppficoble lows and Federal regulatiofw until such time os the
Confidential Data is disposed of in occordorKe with this Controct.

The Stele reserves the right to conduct onsite inspections to monitor compliance with this
Controct. Including the privacy ond security requirements provided herein, HIPAA. ond
other opplicoble Stole ond federol lows ond reguiotions untB such lime as the Confidentiol
Dolo is disposed of in occordonce vrilh this Contract.

xxl. LOSS REPORTING"

The Controctor must notify the Stofe of any Informolion security events, computer security
incidents, or privocy breeches os soon os feosibte. but no more then 24 hours ofler.the
Controctor has determine that the oforementioned hos occurred ond thot Confidential Doto
moy hove been exposed or compromised.
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11 o suspected or known informotion security even!, computer security Incident or privocy
breoch Involves Soclol Security Adminlstrollon (SSA) provided doto or Internal Revenue
Services (IRS) provided Federol Tox Inlormolion (FTl). ttie conlroctor must notify the Stole
Immediately and wllhoul delay.

The Controclor must comply with oil oppCcoble stole and federol lows relollng to the privacy
ond security of Confidentlol Doto. ond sofeguord the Confidenliol Dolo at Ihe level consbtent
vrith the requirements opplicoble to slate ond federol cgerKiies. In addition to. orKl
nolvvithsfonding. Controclor's cdmplionce with oil applicable obngations ond procedures.
Controctor's procedures must olso oddress hov< Ihe Conlroctor will:

a. Identify Incidents:
b. Determine if Confidenliol Doto fs Involved In IncWenlj;
c. Report suspected or confirmed Incidents as required in this Infonmolion Security

Requirements Exhibit;

d. Identify pnd conver>e o core response group to deterrr^ne Ihe risk level of incidents ond
determine risk-bosed responses fo Irtcidenis and mitigpfion measures:

e. Identify Incldent/Breoch notification method end llmlrig; ond
f. Address ond report Incidents. Computer Security Incidents. Privocy. ond/or Breaches

that Implicote personol informotion (PI) in occordonce. with NH RSA 359-C:20 ond this
Agreement.

5. TERMINATION

a. Teimlnatlon for Defoutt

Upon the occurrence of ony Event of DefoWt. the Stole may toke the following oction:

•  Procure Services thot ore the subject of the ControcI from onother source ond the
Confracfor shot) be lioble for reimbursing Ihe Stole foi Ihe replacement Services,
and oil odministrolive costs direclly reloled td Ihe replacement of the Conlracl and
procuring the Services from onother source, such as costs of competitive bidding.
moPir^. odvertislng. opplicoble fees, chorges or penalties, and stoff time costs: oil of
which shall be subject to the limifcfions of HabBlty set forth In the Contract.

b. Termination Procedure

Upon termination of Ihe ControcI lor any reoson. the Slate. In oddilion to ony olher rights
provided in the ControcI. moy require the Controclor to deDver to the Stole ony property.
Including without Bmitotfon. Softwore ond vyrilten'Deliverables, for such port of the Conlracl os
hos been ferminoted.

After receipt of o notice of terminotion, ond except os olhefwise directed by the Stole.
Conlroctor sholl:

\. Stop woric under the Conlroct on the dote, ond to the extent specified, in the
notice;
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2. Provide written Certificolion to the State that Conlroctor has sUfrendered to the •

Stote oil sold property.

c. Termination

All RFQ/SOW shoD Qutdmafrcolly terminate in the event thot this Contract terminates for ony
reoson.

6. QBUGATIONS AND IIABIUTY Of THE CONTRACTOR

The Controctor sholl provide oD services strictly pursuant to. and in conformity with, the speciricallons
under the terms of this Controct ond 0$ described in Stote RFP #t"234d-21.

UMITATION OF IIABIUTY . . .
contractor

Subject to opplicobte taws and regyiotions. in no event sholl the Controctor be Gable for ony
consequential, special. Indirect. IrKrldenloi. puniliye or exempicry ddmoges and the ContrQctofs
Robility to the Stote for any clolms. liob'ities. or expenses relofing to Itsis Contract sho!) not exceed two
times {2X) the totql.Controct price set forth in Controct Agreement - P-37. Generol Provisiorss. Block
1.8. ' - ■

NotwHhstonding the monefory limitotion conloined in this parogroph obove. in the event o clolm or
ocfion is brought against the Slate in whichinfringement, violation of Contractor's obGgotions urKier
the Business Associate Agreement, ond/or any third porly clolms for bodily Injury, deoth. or domoge
fo reol or tongible personol property to the extent coused by the

Contractor's negCgence or wilfful misconduct ore alleged, the Conlroctor. ol its own exper\se..shoi}
defend, indemnify ond hold hamrriess the Stote ogoinsi oli such claims or ocllons for any expenses,
costs or domoges. Including lego! fees ond expenses. Incurred by the Stole in connection with such
doims or octions.

7. DEBARMENT. SUSPENSION. INELIGIBIlfTY AND VOIUNTARY EXCLUSION LOWER TIER COVERED

TRANSACTIONS

The Contractor certifies, by signoture ol this Controct. thot neither it norits principals is presently
debarred, suspended, proposed for deborment, declored Inefiglble. or voluntorily excluded from
porndpolion in this trohsoction by ony Federol or Stole Deportment or Agency.

a. INSURANCE

Cerhficote of Insuronce amounts must be met ond maintained throughout the lerm of lire Controct
ond ony exlenslorw os per the P-37. section 14 end connot be concefled or modified until the Stole
receives o 10 doy prior written notice.
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9. CONRDEWTIAUTY *■ CRIMtNAL RgCORD

If requested by the Using Agency, the Confroclorond its employees.pnd Sub-Confroctors (if ony).
shell sign end submil o Conftdcnilol Nolure of Deportment Records Form end o Cnmlrwl
Aulhorizolion Records Form. These forms shall be submitted to the Using Agency prior to the stort of
dnywork.

10. adoitiDnai requirements.

o. The Stole requires ten (10) doys' odvonce knowledge of.woric schedules to provide securify
ond occess to respective work oreos. No premium chorges wBI be paid tor ony off-hour
wortc.

b. The Stole shoD require correction of detective work or domoges to any port of o buflding or
its oppurterxinces when coused by the Controctor's employees, equipment or suppCes.
The Contractor shoD reploce in solisfodory condition oU defective wortc end domoges
rendered thereby or any other domoges Incurred. Upon foilure of the Contractor to
proceed promptly with the necessary correctlortt. the Stote nr^py v/)thhold ony amount
necessory to coirect oD defective wortc or damages from poyments to the Controctor.

c. The Contractor or their personr>el shol) not rejaresent themselves as employees or ggents of
the Stote.

d. While on Stote property. Conlroctor's employees shall be subject to the control of the
Stote. but ur>der no drcumstonces shell such persons be deem^ to be employees of the
State.

e. All personnel shell observe oH regulolions or speclol restrictions in effect ot the Stote
Agency.

f. The Cofilrcjctor's personrsel shoU !pe allowed only ir^ oreos where services ore being
peiiormed. The use of Sfote telephones is prohibited.

Q. TERMS AND OEFINITIONS

Acceptance
Notice from the Stote thot o Oelivero'ble hos'
sotisfied Acceptonce Test or Review.

Access Control
Supports the monogement of permissions lor
log^ng onto o computer or nefwcxtc.

Appendix
Supplementary molerlol the! is collected ond
appended of tine Ixiclc of a document.

Authorized User
The Controctor's employees. ' .Contractors.
Subconlroclors or other agents wtno hove
permission to occess the Stole's Personal Doto
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to enoble the Contractor to perform the
Service required.

Breach or Breach of

Security

Ur^owfut end unouthortzed ocqutsllion of

ur>encrYp!ed c.omputerized Ooto that
moterioQy compromises the security.

Confldentlotity or integrity of personal
information maintoined by o person or

commerdal entity.

Ceittncotton

The Contractor's written deciorati.on with full
supporting and written Docunr>entation

(including without Omilotion test results as
oppliccbte) thot the Controclor has
completed development ot the DeOveroble

end certified Its reodiness for oppteable
Acceptonce Testing or Review.

Change Control
Formol process for initioting chonges to the
proposed Solution or process once
development hos begun.

Change Control
Procedure$.(CCP)

■ J

Formol process for Irulloting changes to the
• proposed ' Solution or process : once
development hos begun through the use of o
Chor»ge Request/Order or CR. :

Change Monagement

A process designed to help control the life
cycle of sfroiegic. toclicot, ond operotiorKtl
chonges to (T services through stohddrdized
procedures. The gool of Chonge
Monogement is to control risk ond nrunimlze
disruption to ossocioted IT services and
business operaliorss.

Change Order

t

Consists of changes which range from minor
changes to signlficonl chonges that drosHcolty
oiler the project, however, typicolly formol
chonge requests Involve more significant
chonges ond the less Impactful changes ore
made ot the project monogement level. The
chonge order must be mode formoDy. vio o
written proposol or request form typicoUy. end
thot chonges ore not to be Implemented until
they ore formoDy opproved.
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CJIS

Meons sensitive Informolion lilce ftngerprints
ond criminal backgrounds golhered by locol,
stole, and federal criminal justice and low
entofcement ogencies os defined in the
Criminol Juslice Inlormotlon Services (CJlSj
Security Policy, o join! progrom of ttie FBI. Stole
Identification Bureous. and CJIS Systems
Agency.

Cloud/Cloud
Government

Envfronrrient

Refers to oil the cloud computing and
virtuolizotion products ond sotullons that ore
developed specifically for government
orgonizatloru and inslitutioru.

Complollon Oofe End dole for the Controct.

Computer Security

Incident

Means "Computer Security Incident" as stoted
in Sftrtion2.l of NIST Publicotion BOO^I Rev. 2.

Computer Security Incident hlondling Guide

Confldenllol Data

Meons oU informotion owned, monoged.

created, received, from or on betiolf of ttie
Stole that is protected by Informotion security,
privacy or confidentioEty rutes and stote ond
federol lows. This InformoHon includes but is not
firnited to Oertvotive Ooto. Protected Heotlh
Inlormolion (PHI). Personalty Identifiabje
Infonmotion (Pll). Federal Tox Informotion.
Soclol Security Adminislrolion, and CJIS
{Criminol Justice Informotion Senrices) doto.

Confidential Inlormotlon

Informotion required to be kept Confidenfioi
from unoulhorized disclosure under the
Controct.

Controct

•  This Agreerhent between the Stole of New
' Hampshire ond o Conlroctor. which creotes
binding 'obligotions lor each porty lo perform
OS specified in the Contract Docurhenls.

Contract Conclusion

Refers to the conclusion of the Conlrocl. for
ony reason, including but not limited to, the
successful Controct completion, lerminotion
for convenience, or temninotion for defoult.

Contract Documents • Documents thol comprise this Contract.

Controct Managers The persons Identified by the Stole and the
Conlroctor v/ho shoO be responsible for oD

Page 36 of so
Contractor Initials

/ir>h/

Date



controcludl oulhorization ond odminislratlon
of the Controcf. These responslbllilles shell
include but not be limited to processing
Controct Oocdmenlotion, obtaining executive
oppfovols, trocking costs and payments, and
representing the porlies in oH Controct
admlnlstfolive ocflvitlas. .

Contract Price

The totol not to exceed omount to be poid by'
the Stole to ttie Contractor for product ond
Services described in the Contract Agreement.
This omduni is listed in Port 1. P-37 Generol
Provisidns • Section 1.6: Price Umitotion.

Contractor/Contracted

Contractor

The Contractor whose proposal or quote Wos
oworded o Contract with the Stole ortd who is
responsible for.the Senrices ond Oeitverobles of
the Controct.

Cure Period.

The thirty |30) day period following written
•notlficotlon of o detault within which a

Controctof must cure the defoult identified.

Custom Software
Softwore developed by the Contractor
specificoliy for o project for the Stole.

Data

Stote's records, files, forms. Date ond other
documents or inlormollon. In either electronic

or poper form. Ihot win be used /converted by
ttie Controctof durirrg the Controct Term.

Doto Breach

The urKJUlhorized access by o non-authorized
person/s thot results in the use. disclosure or
theft of the Stote's unencrypted Non-Public
Dole.'

Deficiencies/Defects
A foiiure. Deficiency or Defect in o Oefiveroble
resulling in o Dettveroble. the Software, or the
System, not conforming to its Specifications.

. OeDveroble

A Oeliveroble is o futty'quolified IT consultant
provided by the Controclor to the Stole under
tt>e terms of a Controct requirement.

Department An ogency of the Stole

Oepartmer\t of ^
. ■ Admlnistrotlve Services

(DAS)

Responsible for providing innovative
ieodenftip. quolily stoiewide monogemenl of
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.

services, end ensuing on eflicienl/cosi-
effective stole goyernment.

Department of Health '
and Human Services

(DHHS)

Responsible for the heollh, safety ond v^elK
being of the citizery of New Hompshire. DHHS
p>rovides services for indMduols. children,
fomilies ond seniors.-or^d odminislers progroms
ortd services such as menial heolth.

developmental disobiiily, substonce obuse.
ond public health.

Departmentof
Information Technology
(DoIT)

The Deportment of Infonmotion Techndogy
estob(lstie.d.ur>der RSA 21-R by the legislature
effective September 5.2008.

Derivative Data
Meons doto or Informotion based on or

created from Confidentlol Doto

DevOps

Is 0 set of proctices thot automates Ihe
processes between softwore development
ond IT teams. In order to buld. test, ond release

softwore foster and more reOdbly.

Digital Signature
Certincotion thot guoronlees the unoltered
state of G file, obo known os "code signing".

Documentation

Ail Information thot describes the instoDotion.

operation, ond use of the Software, either in
printed or electronic formot.

^ectlve Dote

The Controct ond oD obligations of theporlies
hereundershoil become effective on ttv; dote

Ihe Governor ond ihe-Executive CouncO of the

Stole of New Hornpshire approves the
Contract.

Encryption
Supports Ihe iror^sformolion of Doto for security
purposes.

End User

Meons any person or entity (e.g. conlroclor's
employee, business ossociole. subconlroclor.
oltrer downslreom user) Ihol receives ''
Confidenlioi Dolo in occordorxre with the

terms" ol this Contract.

Enhancements
Updates, dddilions, mbdiflcclions to. and new .
releases for the Softwore, ond oO chonges to
Ihe Documentation os o result of
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Enhancements, including, but not limited to.
Enhoncements produced by Chonge Orders.

Fully Looded

Rotes ore inclusive of oil oDowoble expenses,,
including, but not Gmiled to: meals.
hotel/houslr>g. oWore. correntols. car mileage,
end out ol pocket expenses.

Governor and Execullve

Council

The New Hompshire Governor ond Executive
CouncS.

Health Insurance

Poflobinty and
Accounloblllty (HIPAA)

Meons the t-ieotth (n^once Portobility ond
Accountability Act of 1996 and the reguloiloro
promulgoted thereunder.

Identification ar>d
Authentication

Supports obtclrung information about those
portles attempting to log on to o System or
oppilcolion for security purposes ond the
vacation of those users.

Incident

Meons on oct Ihot potentioDy violates on
explicit or impGed security policy, whiich
Includes successful oMempts to goin
unouthortred access to o system or Us doto.

unwanted disruption or deniol of service, the
unauthorized use of o system for the processir^
Of storage of doto: end chonges to system
hordwore. firmware". or softwore
chorocteristics without the owner's knowledge,
irufruclioa or consent. Incidents include the

loss of doto through theft or device
nriisplocement. loss or mlsplocemenl of
hordcopy documents, ond misroultng of
physldol or electronic mod.

Input Valldallon

Ensure that the volues entered by users or
provided by other opprxrollons meets the size,
type ond formot expected. Protecting the
cpplication from cross .site scripting. SQL
in]eclion, buffer overflow, etc.

Intrusion Detection
Supports the detection of illegol entrance into
0 computer system.

(niomiatlon Technology

(IT)

Refers to the toots and processes used-for the
gothering. storing, monipuloling. frcnsmlfflng.
shoring, ond sensing of informbtion including,
but no! limited to. Doto processing...
compullnq. lofbrmoiion systems,
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telecommunications, and various audio and

vHdeo technologies.

Key Project Stoff
Personnel identified by the Stole ar\6 by the
Ccntrocloros essential to work on the Project.

Ucensee The Stale ol New Hompshlre

Non delusive Contract

A contract executed by the Stole thot does
not restrict the Stole from seeking alternative
sources for the Deliverables or Services

provided under the Contract.

Non^Scftware

Oenvercbles

Defiverables that ore not Software OeRverobles

or Written De&verabies. e.g.. rneetbgs. help
support, service, pth^.

Notice to Proceed (NTP)
The Stole Contract Manager's written direction
to the Controclor to begin work on the
Controct on o given dote orKl time.

Not to Exceed (NTE)

The told contrcci volue comrrtfted by the
Stole of New Hampshire thot not exceed
the omount of the Controctor's finm proposol
an.d estlmotes.

Open Wireless Network

Means any network or segment qf o r:ietwoik
that Is not designated by the Stpte of New
Hampshire's Deportment of Informotion
Technology or delegate os o protected
network (designed, tested, ortd approved, by
meons of - the Stole, to tronsmit) wilj be
considered on open • network and not
odequotely secure for the transn^ion of
unencrypted Confidentid Ooto.

Operational

The System is operoling orxJ fully funclionol. oil
Dole hos been looded; the System is ovoiloble
for use by the Stole in its doily operotlons. ond
Ihe Stole has issued on Acceptance Letter.

Order ot Precedence.

The order In which Controcf/Dbcumenis
confrd in Ihe event of o conflict or ambiguity.
A term or condition in o document controls
over 0 conlBclIng or omidiguous term or ■
condilion in o documient thot Is lower in Ihe

Order of Precedence. • . •"
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Personally Identifloble
Inforrhalion (Pll)

Means ony dote thot could potenHolly identity
o specific irKfividuol. Any Inlormation that con
be used to distinguish one penon from onolhef
end con be used for de-ononymizing
ononymous doto con be coruldered Pit

Privacy Breach

Means the loss of control, compromise,
unouthorized disclosure. unouthorized
ocquisftlcn. unouthorized occess. or ony similof
term referring to situations where persons other
than outhorized users ond tor an other then
authorized purpose have access or potenHoi
access to personalty Identifiable inforrnotlon.
whether physlcol or electronic. With regord to
Protected Heollh InformallQn. "Breoch" shot]

hove the some meaning as the term "Breach"
in section HA.A02 of Title 45. Code of Federal
Regulofions.

Proleci

The plonned undertoldng regarding the entire
subject moller of Ihls Controct. RFQ/SOW and
the ociivilies ol the parties related hereto.

Project Teom \

The group of State employees end controcted"
Controclor's penonnel responsible for
mahoging the processes and mechanisms
required such thot tt^e Services ore procured Iri
occordcnce with the Work P.lon on tinne. on
budge! and to the required speci^ications ond
quality.

Project Management
Plan

A document thot des^bes Ihe processes ond
methodology to be "bmployed by the-
Controclor to er\sure a successful project.

' Project Managers

The persons identified who shoil function as the
Stele's and the Controclor's representolive
with regord to Review and Acceptance.of
Contract beliverobles. invoice sign off. and
review end opprova) of Change Requests (CR)
utiliBng Ihe Chonge Control Procedures (CCP).

Protected Hcolfh

InformbUen (PHI) ^

With regord to Protected Health Informolion,
"Breoch" shall hove the some rineoning os Ihe
term "Breoch" In section 164.402 of Title 45.

Code of Federol Regulolions.

Regression Test Plan A plon integroted into Ihe Work Plon used to]
oscerloin whether Fixes to Defects hove

h
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coused errors elsev^ere , in the
opplication/process.

Review
The process of reviewing Deliverables for
Acceptonce.

Review Period

The period set for Review of a DePveroble. If
none is specified then the Review Period is five
|5) business days.

Roie/Prfvllege
Management

Supports the granting of cbililles to users or
groups of users of a compufer. oppGcolion or
network.

Schedule

The dotes descnlaed in the Worlc Plan for

deadlines for performance of Services end
other Project events ond activities under the
Controct.

Security Rule

Meons the Security Standards for the
Protection of Qectronic Protected Heolth

Informolion ot 45 C.F.R. Port 164. Subport C,
and omendmenls thereto.

Services

The wcric or labor to be perfortrted by the •

Controdor on the Project as described In the
Controct.

Software

All custom Software ond COTS Software

provided by the Controctor under the
Controct.

Software Deliverables
The Software provided under this Controct ond
any Enhoncemenis.

Softwore license
Licenses provided to the Stole under this
Controct.

Solution

The Sotution consists of the totol Solution, which
Includes, without limildtion. Software ond
Sen/ices, oddressing the requirements and
terms of the Controct Speciticotions os o
response to ttnis RFP.

Speciricotlons

The written-Specificolions thot set forth the
requirements which include, without limilolion.
this - RFP. the Proposol. the Controct. ony
performance stondords. Documentotion.
opplicoble Stole ond federol policies, lows
end reQulotions." State lechnicoj stondords.
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subsequent Stote-opproved Deliverables, ond
other Speclficolions ond requirements
described in the Cont;act Oocuments. The
Specincotions ore, by tNs reterence, mode a
port of the Controct os though completely set
forth herein.

Standord Operallng
Procedure (SOP)

Is 0 set of step-by-step instructions compiled by
on orgonlzotlon for users to carry out complex
routine operotions. SOPs- aim to achieve
efficierrcy. quoDty output ond unitormlty of
performar>ce. wHIe reducing
miscommunicollon within the orgonizaHon.

State

STATE is defined os:

State of New HompsWre

Deporlmeni of Adminislrotlve Services

20 Capitol Street

Concord, NH 03301

The term "Stole" sholl include oil slate
ogerK:ies.

Stotement of Work (SOW)

A Stotement of Work clearly defines the basic
requirements and objectives of o Project. The
Stotement of Work also defines o high ievel
view of the architecture, performonce ond
design requirements, the- roles, and
responsbiDlies of the Stole and tF>e Contractor.
The SOW defines Ihe results that the Controctor
remoins responsible ond occountoble for

• ochieving.

State's Cpnfldentiol
Records ^

State's informolion regordless of Its form thot is
not subject to public disclosure under-
opplicoble state ond federol lows bnd
regulotior\s. including but not limited to RSA
Chapter 91-A.

Stote Doto
Any Informotion contoined within Stole systems
In electronic or paper format.

Slote Rscal Year (SFY)
The New Hompshire State Fiscal Yeor extends
from July IsUhrough June 30th of the folJowir^
colerKior year..
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State's Project Manager
(PM)

Slate's represenlotive with regard to Project
monogemenl.ond techrricol molters. Ageocy
Project Monogers are responsible lor review
end Acceptonce of specilic Confrqct
OeHverobles. invoice sign oil. end Review and
approvolol.o Chgnge Request (CR).

Subcontractor

A person, portnershtp. or compony not in the
employment of. or owned by. the Contractor,
which is performing Services under Ihis
Coniroct under o seporoie Controci wllh or on
behalf of Ihe Controctor.

System

All Software, specified t^ordware. and
interfoces and extensions, integrofed ond
functioning logelher in occordance with the
Specificotions.

System Integrator (SI)

A Controclor thot speciolizes in bringing
together component subsystems Into o whole
and ensuring that those subsystems function
together, o proctice known as system
integration. They also solve problems of
outomotion.

TBD To 8e Determined .

Term
Period of the Controci from the Elfectlve Dote

through Contract End Dote.

Test Plan

A plan, integrated in Ihe Work Plon. to verify
the code (new or changed) works to fulfill the
requkemenls of Ihe Prqecl. It moy consist of o
timeline, a series of tests orvj test Data, test

scripts ond reports for Ihe test results os well os
0 trocldng mechonism.

Using Agency
A Stole of New Hompshire Agency Ibot
submitted o request for a quote from
vendor(s).

Verification Supports the conrirmolion of outhorily to enter .
o computer system oppBcatlon or network.

Virtual Private Networtc (VPN)
I

Extends o private network ocross- o put>(ic
networic. and enables users to send and

receive Dote ocross shored or public networks
OS if their computing devices were, directly
connected to the privote network.
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' Warranty Period

A period of coveroge during which the
controded Contractor Is responsible for
providing o guorontee for products ond
services deCyered os defined in the controct.

Work Hours.

Contractor personnel shofl" provide Services
between Ihe Work Hours os idenlllled by the
requestinig Stdte Agency, excluding Stole of

Hampshire hotidoys. Chonges to this .
schedule may be mode upon ogreement with
the Stole Project Monoger.. Stole hoBdoys ore;.
New Yeor's Ooy. Martin Luther King . Doy.

President's Day. Memorial Dby, July 4®'. Labor
Doy, Veterons Doy. ThonksgMng Doy. Ihe day
ofter Tltonksgrving Doy. and Christmas Ooy.
Specific dotes Nvill be provided upon request.,

Work Plan

The overoil plon of ocflvlfles for the Project
created In occordor^e wth the RfQ/SOW..
The'plon ond detineotion of tosks, octiviiies
ond events to be performed and Deliverables
to be produced under the Project. The Work
Plan Shan include o detoiled description of Ihe
Schedule, tosks/octlvilies. Deliverabtes, crilicol
events, tosk dependencies. orKf the resources

thot would lead ond/or porticipote on each
tosk.
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EXHIBIT C

METHOD OP PAYMENT

1. CONTRACT PRICE

The Contractor hereby ogrees to provide Solesfprce Professional services in complete complionce with
the terms and conditions of this Agreement ond ony future Statement of Wor1< awordfed to the
Contractor. The Contractor oclcnowtedges ond agrees that this is a not-to*exceed Agreement with
an oggregate price limitation of $ 10.000.000.00 for oil future SOW. This price rimitotion is shared between
multiple vendors, and no funds will be pold to Itie Conlroctor once the price Cmitotion is reoched. This
price Gmitation is not considered o guoronteed or minimum figure; however it shell be considered o
moximum figure for oil future SOW from the effecHve dote Itvough the expiration dote os indicated In
Form P-37 Block 1.7. " ,

Both Porties ocknowtedge orKi ogree that this Contract shall not be exclusive In any respect.

2. PRICING STRUCTURE

ContrQctof shall provide the services ol the not'to-exceed hourtv rotes set in the Table below. This

priclno for hourtv stoff or Protect stoffino shoil be effective for the term of this Controct. onv extensions

thereof ond the Stotement of Wortc.

Position

Yeor t

Conhoct Apprc^at -
12/31/21

Year?

1/1/22-12/31/22

Year 3

1/1/23-12/31/23

Hourty Rate Not to

Exceed

Hourty Rote Not to'

Exceed

Hourly Rote Not to
Exceed

Pfogrom Monoger $245.00 $252.35 $259.92

Scrum Master $205.00 $211.15 $217.48

Solesforce Technical

Architect • $255.00 $262.65 $270.53

Solesforce Admirustralor $215.00 $221.45 $228.09

Solesforce Plotform

Oevetoper $215.00 $221.45 $228.09

Solesforce Doto Archilect $255.00 $262.65 $270.53.

Solesforce Business Anotysf' $190.00 ■ $195.70 $201.57".

Solesforce Troining

Consullont $205.00 .$211.15 $217.48
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3 fUTURE PRtCING REQUESTS

The state reserves the right to either seel( odcfitiorxsl discounts from Controctor or to contract
separately for o single purchose. if In the judgment of the Stote. the Project required Is sufficiently
large, to enobte the Stole to reollze o cost sovings, over and above the pilces se.t forth in Exhibit C
Section 2. whether or not such o sovings actuolly occur.

4. INVOICE

Itemized invoices sholi be sulxnitted to the requesting ogency otter th>e completion of the
fob/services ond shofl include o brief description of ttie work done olong with the location of work.

Controctor shall be poid within 30 days otter receipt of properly documented invoice dnd
acceptance of the wprk to the Stele's salistoctlon.

5. PAYMEI^

Payments moy be mode vie ACH or P-Cord. Use the lollowing link to ervoll with the Stole Treosury
for ACH poyments: https://www.nh.qov/fTeQsunr
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EXHIBIT D

RfP #2425-21 Is Incofpcxoled here within.
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V
EXHIBIT E - Salesforce Mangged Services RFQ Worksheef/Templote

Purpose: To request a proposal from prequalined Salesforce Managed Services vendors for a specific Scope of
Work. All Sutcmenis of Work shall adhere to ihis worksheet. All the terms.and conditions within the Salesforce
Managed Services Contract RFP 2348-21 are applicable to ihis spope of work.

V

Salesforce Professional Services Managed Services RFQ
INFORMATION '

Date: MM/OO/YYYY Proposal Due Date: MM/OO/YYYY

praJecfName: |
Rgertcy Supported: Submlner:

<Name> .

<Tltlc>

<Contact lnformallon>

Mandatory Expertise or Contractor Qualifications:
• Text

Key Staff Required with Subject Maner Expertise:
•  staff assigned to the foDowing roles shall have knowledge of (X) Programs and e^^erlence with (X)
requirements

o ftaff Title-Text
o Staff.Tltle-Text

•

Sample Work plan and Methodology Required? Key Contractor Staff Resumes Required?

{compliance Requirements:
1  STATEMCNT OF WORK ■

Project Overview: Describe how the work will meet ststutory/fegulatory/buslness requirements for the Agency that
is assodated with the project.

Background and Current Processes:

Assumptions/Rlslc Mitigation Pla n:

•  ipROIECrOELIVEftABliESANbMilESTQflES ; • • •

Deliverables:

•if
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Milestones:

V -INTERFACFAEfliUmEftflENTS V

interfaces Required?

rtssumptlons/RJsk Mitigation Plan

.  STATElJEiiM. ■ . . ̂ .... > . .■■■ .

SOW Project Manager
<Name>
<Tltie>

<Contact lnforntatlon>
Key Team Members

<Aole> N
<Name>

<Title> ,
<Contact lnformation>

<Ro[e>
<Name>

<'ntle>
<Contact lnforTnatIon>

Evaluation Criteria (for SOW awards)
All awards for the SOW wilt be based.on the following criteria. [The agency will select award criteria and point
atiocations.)

for exarhpie purposes only:
1. Ability to meet 'Mandatory Expertise or Contractor Qualincations' - 30 Points
2. Ability to meet 'Key Staff Required with Subject Matter Expertise' - 20 Points
3. Optional interviews as deemed necessary by the State-20 Points
4. Total cost - 30 Points

Wore; Po/rjfs must foto/20ft
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New Hampshire Salesforce Contract
Final Audit Report 2021-07-21

Cre>irt: ,

By. ' - CUirs FsrcI (dike.bfTcS6italam.oom) ' ' .

Sietuc . Signed

Tramactionio: CaXHSCAASAlJWUXFXo2UQX42^FgoUXSfte1hi^rgqc

"New Hampshire Salesforce Contract" History

Q Document created by Claire Farrell (daire.ferreO@slalom.cofn)
2031-07-21 - 3:04:16 PM GMT- P iddrcu: 73.123.224.66

DocumeftlefneJiGdto-ais6efl@8lalom.com for signature

2021-07-21 • 3:32JePM GMT

^ Email sent to russdl@slalom.com bounced and could not be delivered

2021-07-2> • 3:30:16 PM GMT

/Q Claire Farrefl (dalre.(arreO@slaSoni.com) replaced elgner ru&6en@6lalom.com with Russetl.Nonis
(aisseDft@$laiofn'.com)

2021-07.21 - 3:42:05 PM GMf- P iddress: 73.123.224.5$

^ Document emailed to Russell Norris (njsselln@8laiom.com) for signature

2021-07-21.3:42:05 PM GuT

u) Email viewed by Russell Nor^ (russenn@slalom.com)

2021-07-21 • 3:42:22 PM GMT- IP adckou: 24.147.21S.2t1

dJo Document e-signed by Russell Norris (njsseOn@6lalom.com)

Signitwc Dib: 2021-07-21 • 14&0e.PM GMT -Timt Sourer s«v«r-Paddrm: 24.147.215.211

Q Agreement completed.

2021-07-21 • 3:45:08 PM CMT

slalom Adefae^



Secretory's Certificote

I,.James 0..Mitchell, certify that I arpthe duly elected Secretory of Slalom, LlC, o limited
liobillty compony orgonlied under the laws of the State of Cclorodo ("Slolom").

I further certify thot Russell Norrls Is a General Monoger of Slolom and Is ouihorized to sign
and submit the bid to the Stote of New Hampshire on behalf Slolom. The Bid wos duly
signed for and on beholf of Slqipm by outhority of its Boord of Directors and is within the
scope of Its corporote powers.

This-29t h doy of June, 2021

0. Mitchell

On this 29th day of June, 2021, before me Jomes D. Mitchell, the undersigned officer,
persofKilly appeared, sotisfoctdrily proven to be the person whose rxime is subscribed to
the within instrument, orid acknowledged thot he executed the same for purposes
contained therein. In witness whereof, I hereunto set my hand ond official seol.

MELISSA SPCOOCHlSe
NOtARV PUBLIC

STATE OF WASHINGTON
UftawtelBaEalnsteptst l.BBt

62l3''Ay«i>ue

Suite I9O0

Seottle.WA9ei04

306-t38-S700 slalom



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Cvdoer, Secreury ofSiaie of (he SiaceofNew Hampshire, do hereby ccnify (hat SLALOM. LLC is

• Cdondo Licniied Lubili(y Company rcstslcred lo traiuaa busioess in New Hampshire on June 01,2020. I furtherccfiifythai ell

fees and documentc required by (he Secretary of Stale'i olTice have been received and is in good standing as far ss this office is

concerned.

Business ID; S43I74

Certincatc Number. 000538S92i

m 9fi

o
*9

%

%4*

IN TESTIMONY WHEREOF.

I hereto set my hand and cause (o be anued

(he Seal of the State ofNcw Hampshire,

(his 23rd day of JuncA.D. 2021.

William M. Gardner

Secretary ofStaic



A^Rcf CERTIFICATE OF LIABILITY INSURANCE OATS peieemnrv)

0Sf2Sf203l

THIS CERTIFtCATe tS ISSUED AS A MATTER OF MFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFiCATE HOLDER. THIS
CERTVICATE DOES NOT AFFIRHATTVELY OR NEGAnvELV AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERnhCATE OF INSURANCE DOES NOT C0N5TTTVTE A CONTRACT BETWEEN THE ISSUING IN$URER(S). AUTHORIZED
REPRESCKTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

lldPORTAffT: Cr Uu ctrtincsto holilar N ei ADDITIONAL INSURED, Uit peCcy(1cs) mm b« cndonid. If SUBROGATION IS WAIVED, pwOJact to
Ou tonns ind contfliioM of Iht poDcy, certain poBclat may raguin an endofiamant A staumant on thii cartJOcau dbaa net confer Hghta to tlw
eartineaio holdor In Otu of aucS andenamonUsL

FMOUCn

Pvkef. Snkh S Foek. Inc
22S3112BiAvtniMNe

BellfWA WA 98004

CONTACT

^ 425-7094600 i 425-709-7460
ABBaFSTr

amMtouirafFonawocowimca wuei

MstnnA: ChaitarOakFlralftatfancaCo.

suomac
B21 SMond A««.. SU 1600
Saanie.WAQB104

■mMii ■ 1 Trawlers Prep. CBSueiiv Co. of Amer.

Mwwnci

MivMreei

MweCMFi

THIS IS TO CERTIFY TKAT-THE P0tXC9 OT DCSURAMX USTEO BSLOW HAVE BEEN ISSUED TO THE MSUftSD NAMED ABOVE FOR THE PGUCV PERI00
MDCATEO. NOTTWmSTAHOMO ANY REQUREMENT. TERM OR CONDlTOH Of AMV COMTRAa OR OTHER DOCUMENT WTTM RESPECT TO VlHICH THIS
CERTIFCATE lAAY BE ISSUED OR MAY PERIMH. THE INSURANCE AFFORDED BY THE POtlCCS OESCftSED HEREIN IS SUBJECT TO AU THE TERMS.
EXCLUSfONS AND CONDmONS OF SUCH POUCIBS. WITS SHOWN MAY HAVE BEEN REOUCEO BY PAP Q.AIMS.
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AdmMslrallvo SeKtces. Bureau of PurdUM
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Concord. NH 09301
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