THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Ham hive

Department of Transportation

William Cass, P.E.
Commissioner David Rodrigue, P.E.
Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Executive Office
and the Honorable Council April 25, 2025
State House
Concord, NH 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize the extended Master Service Agreement
Contract (8002977) with Slalom LLC (Vendor 318836), by increasing the contract amount by
$350,000, from $2,150,000 to $2,500,000, to develop and maintain an expedited permitting process
within the Statewide ePermitting software system, effective upon Governor & Council approval.
100% Highway Funds.

2. Contingent upon approval of Requested Action #1, authorize the Department of Transportation to
amend the Slalom LLC agreement, by changing the through-date from December 31, 2026, to
December 31, 2027, upon Governor and Council approval.

Funding is available in the following Department of Information Technology account for State FY 2025:

01-03-03-030010-7696 FY 2025

IT for Transportation

046-500465 IT Consultants Non-Benefit $350,000
EXPLANATION

Proposed legislation in SB 153-FN requires the Department of Transportation (DOT) to implement an optional
expedited review program to process, review, and approve or deny any application for the proposed residential
use of land of 20 units or greater classified as a major traffic generator and/or major entrance within 60
business days of approval of the traffic impact study. In order to provide contractors an efficient process to
elect and pay for this process, the existing ePermitting Software must be modified to include the expedited
option and the corresponding billing and payment mechanisms. This agreement with Slalom LLC allows this
work to occur.

This request is pursuant to terms within the extended Master Service Agreement contract (8002977) with

Slalom LLC (Vendor 318836) requiring project engagements under the agreements exceeding $10,000 be
brought before the Governor and Executive Council for approval prior to proceeding with the engagements.

Your approval of this agreement is respectfully requested.

JOHN Q. MORTON BUILDING « 7 HAZEN DRIVE ¢ P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 « DOT.NH.GOV



Attachments

DOIT #2024-036B
RID #94594

Sincerely,

Al Cator_
William J. Cass, PE
Commissioner

[

Denis Goulet
Commissioner, Department of
Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Drive | Concord, NH | 03301
Fax: (603) 271-1516 | TDD: (800) 753-2964
doit.nh.gov

New Hampshire @

Denis Goulet, Commissioner

Aprit 25, 2025

William J. Cass, Commissioner
Department of Transportation
State of New Hampshire

7 Hazen Drive

Concord, NH 03301

Dear Commissioner Cass:

This letter represents formal notification that the Department of Information Technology

(DolT) has approved your agency's request 1o enter into a project agreement with Slalom LLC, as
described below and referenced as DolT No. 2024-036B.

The purpose of this request is to further develop Department of Transportation
permits.

The Total Price Limitation shallincrease by $350,000 for a New Total Price Limitation
of $2,500,000 effective upon Governor and Council approval through December 31,
2027.

A copy of this letter must accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,

s B3

Denis Goulet

DG/jd
DolT #2024-0368
RID #34594

cc: Charles Burns, IT Manager

“Innovative technologies today for New Hampshire's tomorrow.”



slalom

Work Order #3

State of New Hampshire

RFQ #387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting Implementation for Department of
Transportation

April 18, 2025

This Work Order describes the ways of working between the State of New Hampshire (SoNH) and Slalom, Inc. (Slalom), In support of
the RFQ #387-24 ARPA ePermitting  Salesforce Publlc Sector Foundation for ePermitting Implementation for the Department of
Transportation. This document describes:

*  How Stalom will work with the SoNH to define scope, deliver services, acquire feedback, and gain approvals.

¢ How Slalom will share progress and report on budget and development velocity.

®  Periods of time when Slalom and SoNH wilf assess team size and determine If any adjustments need to be made {e.g., number
or type of resources).

1. DESCRIPTION OF WORK

Project Overview / Objectives

The New Hampshire Department of Transportation (DOT), the Department of Informatlon Technology {(DolT), and the State of New
Hampshire (SoNH} has modernized Its permitting process onto the Salesforce platform for public and internal use, The DOT needs to
build the.solution to fit into the broader New Hampshire Permit Portat experience while providing its users access to the unique tools
they need to apply for many types of permits — driveway, right of way activities, utility poles, sponsor-a-highway, special events and
signs. To this end, the SoNH has engaged Slalom to help design and implement changes to the existing driveway permit process due
to new regulations requiring expedited permit processing for larger residential developments and continue to bulld and deploy
additional permits and features as budget allows and priorities dictate.

Scope and Deliverables

This project wili be managed using aglle methodologies, which starts with discovery to define inltial scope, estimate user stories, and
prioritize user stories into release plans. Build Is iterative and user focused, based on short “Sprints” which deliver business value while
focusing on longer term efforts, The release plan and product backlog inform Sprint planning and prioritization and include story point
estimates of velocity for build/planned work and contingency work. Any described scope herein Is directional and Is reviewed as part
of the bl-weekly sprint meetings. Proposed changes pass through a project documented change process and account for like-kind
trade-offs in terms of story points sizing or revislons to the timeline. Product backlog will be used for feature selection and
development. Additional features not already included in the product backlog or defect resolution will be evaluated by Slalom and the
Client and, if deemed appropriate, will be added to the backlog, prioritized, and considered for implementation. The features and
functionality delivered are constrained by the available capacity, velocity (story points) and disciplines of the deployed resources.
Slalom proposes the following actions and deliverables as part of this work order. '

Slalom, Tnc.
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» Program Kickoff

1 |Program
management = Bl-weekly project
status reports
» Steering committee
status updates

* Deflne and deliver lhe '‘Blg 3’ -
Program Machine, Org & Role
Clarity, and Measured Progress
Monthly reviews of tearm-size to
assess whether it Is appropriately
staffed [i.e., has the right
resources, the right number or
resources, and the right skillsets)

» Collaborate with DOT and DolT to
ensure all resources understand
how, when, and where to
docurnent and manage Issues,
risks, declsions, scope, and
progress

» Schedule and conduct bi-weekly
status update meetings

= Attend and participate In Steering
Committee meetings

. Identify stakeholders needed for
Program Klickoff, Weekly Status
reports, and Steering Committee
updates, and ensure the required
level of participation from all
client stakeholders

* Resolve any escalations and
organizational barriers impeding
progress

* High-level definition
of eplcs and features

2 | Discovery and
Design

Understand business process, use
cases, workflows, and
requirements for expedited
driveway permits andfor other
pricritized permit workfiows.

Schedule and lead process definition
and requirements gathering
discovery sesslons for expedited
driveway permits

s Provide future state process flow
documentation

tdentify correct stakeholders to

attend Slalom-led discovery sessions

A scalable, tested,
Salesforce solution

3 |Bi-weekly Agile

Executlon of software development
activities which include:;

= Facllitate agile ceremonles

* Provide input to sprint planning

= AT Session(s)

» UAT test scripts

= Execution of UAT by the business

* Prigritization of
bugs/enhancements

expected, as defined by the user

story acceptance criteria

Facilltate and organize UAT

+ Complete updates to existing
quick reference guldes for
employees to account for system
enhancements

“Working Decument frefine user storles and | and standups
Sprints” acceptance criterla * Provide design feedback and
* Bulld-ready stories = Leverage existing and create new | approvals
* Sprint pfanning & greoming backend o enable user storles  |= Product owner approves
= Daily standups * Build/enhance the existing acceptance criteria and priorities
* Unit testing ePermitting solution to meet new | within sprint
2l reedrevIEoH buld[piloH® business requirements and » Participate in sprint demo sessions
commit where applicable enhancement requests * Participate in retrospectives
* In-sprint testing « Sign-off on completed user
s Mobile validation on one stories.
responsive view for permits
» Commit to repository and deploy
to in-sprint testing environment(s)
* Sprint demos and retrospectives
4 |uUser * UAT Test Scripts For functionality deemed as = UAT test scripts with testing » Execution of delivered UAT test
Acceptance » Execution of UAT requiring UAT by the business, instructions for users to validate seripts in a UAT Sandhbox
Testing (UAT) activities to include: that the solution Is working as s Priarltization of

bugs/enhancements

= Deployment plan

* Support plan

* Resolution of critical
defects

5 |Production
Cutover Plan &
Hypercare

Documented and alighed to process
for roll out of features to
Production. Activities to include:

* Go, ne-go decision meeting for
net-new functionality

= Smoke testing

* Regression validation

+ Rollback strategy

= Deployment plan

« Support plan

* (30, no-go recommendation
Smoke testing

= Advising on roliback strategy
Deployment plan, Inclusive of
pre/past manual deployment
steps

Partnership on support plan

* Go, no-go dacision

Smoke testing support

= Collaboration on roliback strategy
« Communication Plan

& Tralning

Partnership on support plan

Key Roles and Responsibilities

Slalorn and SoNH will review the key roles monthly and add or remove roles to accommodate changing needs (i.e, payment

Slalom, Inc.

WORK ORDER - State of New Hampshire
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integration, or other roles not yet defined in the table below).

% T RO, ol e S
Provides executive direction to the program and serves as an escalation path for
: . = . SoNH
State Program Manager | project issues putting the program at risk. Provides input and direction to the (part-time)
ePermitting team. 4
Subject Matter Experts Subject matter experts {e.g., Oriveways experts would be engaged to provide input | SoNH .
and feedback during the discovery and development process. (part-time}

Product Owner

Primary interface to the Slalom Program Manager and Salesforce Technical

Architect. Responsible for direction, serving as the voice of business requirements,

and access to key stakeholders. Works with the team to:

s« Review drafted user stories and acceptance criteria

+ Approve user stories and acceptance criteria to ensure they satisfy the
business’s requirements

¢ Provide input to sprint planning and designs, as well as participate in stand-ups,
demos, and retrospectives

¢ Sign-off on completed user stories

¢ Partnership with Salesforce Business Analyst & QA Lead on User Acceptance
Testing (UAT) test scripts and provides final sign-off

+ Train users and manage change

SoNR {part-time)

Salesforce Technical
Architect

+ Owns Salesforce architecture for permits, manages all development activities
and development resources.

« Partners with Product Owner, Business Analyst and Program Manager to ensure
that each prioritized user story has a documented estimated level of effort and
solution, leveraging QOB PSS functionality to address requirements.

s When/where QOB functionality cannot address requirements, the Salesforce
Technical Architect works with the Product Owner, Program Manager and the
Technical Subject Matter Expert to escalate accordingly and propose alternative
solutions where necessary.

Stalom {full-time)

Program Manager

Partner with client leadership to drive successful project delivery and serve as an

escalation point.

* Responsible for end-to-end delivery of the engagement to make sure the

business and technical objectives are met.

Manages all project team members (including dedicated client resources) to

ensure the team is meeting expectations, deadlines, and deliverables.

+ Leads the planning and scheduling of discovery sessions and supports Business
Analyst and Technical Architect in discovery as needed.

* Qversees creation of business and technical user stories (in collaboration with

Technical Architect) and works with Product Owner and Business Analyst to

prioritize user stories for each sprint.

Provides Weekly Status updates to project stakeholders, participates in Steering

Committee meetings, manages issue/risks to resolution.

Coordinates, schedules, and leads agile ceremonles (Scrum, Demaos, etc.), and

tracks team capacity and velocity.

Slalom {full-time)

Program Manager —
Transportation Subject
Matter Expert

Provides transportation trends & best practices, industry insights, and points of
view. Provides input and direction to the solution and future state vision to
support the core team.

Slalom {part-time)

Program Manager -
Accountable Executive

As the accountable leader for program delivery, provides executive direction to
the program and serves as an escalation path for project issues that would put
project delivery at risk

Slalom (part-time)

Salesforce Business
Analyst ~ Business

+ Drafts user stories with acceptance criteria, with input and review by business
subject matter experts and Product Owner.

Sialom (full-time)

Slalom, Inc.

WORK ORDER - State of New Hampshire
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Analyst and QA Lead » Leads development and technical teams through reguiar backlog refinement.

¢ Documents functional test cases/scripts and delivers test ptan.

+ Executes in-sprint testing.

+ Prepares UAT test scripts and organizes and facilitates UAT sessions for end-user
validation.

Salesforce Platform

Developer - . . .

confi u':'atlon prioritized user stories, completes development, and conducts smaoke-testing in Slalom (full-time)
& dev and test environments.

Consultant

Collaborates with Technica! Architect to understand technical solutions for

2 Project Assumptions

The in-scope Services, anticipated project duration, planned outcomes and fee estimate are based on the following assumptions,
including Client’s execution of its respansibilities. Any incarrect assumption or delay or nonperformance of the Client responsibilities
may result in delays or Slalom’s inability to perform its responsibilities.

Engagement and acceptance:

This work order and associated Services rendered are offered on a Time & Materials basis. The goal is to advance the program
on a sprint-by-sprint basis resulting in production-ready Salesforce enhancements by the end of each sprint. For Time &
Materials engagements, Slalom will endeavor to complete the in-scope objectives described in this work order within the
budget allotted in the purchase order. However, no assurance can be given that such objectives will be met. As a Time &
Materials engagement, changes to deliverables constitute billable project time unless it is determined that the Services and
related Work were not performed in accordance with this work order and good commercial practices.

The State has approved the Slalom resources as having the skillsets required to deliver this program.

Sprint delivery acceptance occurs when the Product Owner approves that the delivered functionality meets the acceptance
criteria via regular Sprint Demos.

Ways of working:

Slalom and Client will perform monthly reviews of team-size to assess whether it is appropriately staffed {i.e., has the right
resources, the right number of resources, and the right skillsets).

Slalom will work remotely.

Slalom will utilize reasonable efforts to retain and maintain assigned resources throughout this project. Slalom reserves the
right to utilize resources that were not originally assigned to the project. In the event Slalom chooses to change, remave, or
add resources to the project, Slalom will review resource updates with Client.

Slalom will not be responsible for delays solely caused by the acts or omissions of Client or Client-affiliated third-party
resources, including their failure to execute the Client responsibilities.

Slalom will not be responsible for Client’s failure to execute Client’s respansibilities.

Payments:

Integration to the NH DAS payment portal is out of scope because the payment portal is not yet available. If the payment
portal becomes available for this engagement, Slalom and NH DOT teams will need to agree on potential impacts to the
project schedule, scope, and resourcing {e.g., business requirements, integration development, system integration testing).

The Salesforce solution will allow NH DOT users to manually enter fee payments, retainers, and associated retainer
drawdowns associated with the expedited driveway application and for both NH DOT users and relevant permit personas to
view fee payments and funds drawn down against the retainer for professional services. Fee payments will not be accepted
online when the expedited driveway apgplications are submitted.

Salesforce:

Slatom, Inc.
WORK ORDER - State of New Hampshire Page 4 of 6 CONFIDENTIAL & PROPRIETARY



Slalom shall have continued reasonable access to necessary State environments, technology, data, and resources for State
application development and deployment, using State system enviranments only as necessary to provide the services.

Salesforce Internal and portal user licenses, as well as any additional licenses needed (e.g., Copado) will be purchased and
avallable two weeks before the sprint when Slalom would be required to build.

The solution will be bullt in English only,

Slalom will be responsible for executing in-sprint testing and will Iead User Acceptance Testing (UAT} with partnership from
the NH DOT Product Owner.

The solution will be bullt with Salesforce out of the box (OOTB) functionality. if OOTB functionality does not satisfactorily
meet business requirements, Stalom and Client will together determine the most appropriate solution options to achieve
buslness outcomes inclusive of business process changes.

Slalom assumes that NHDOT public facing users and employees will be accessing Salesforce via browser for Desktop and
Mobile.

Salesforce’s native product accessibility and mobile functionalities will be embedded In our declarative solutlon. If, throughout
the duration of the engagement, NHDOT and Slalom deem accessibllity and/or moblle testing necessary and additional testing
resources are needed from Slalom, Slalom will submit a request for approval of additional resources.

There are no data migration requirements or integration requirements for this program.

Warranty:

The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls for 24x7 support
with on-site support within 4 hours for any warranty clalm. Slalom commits to addressing warranty claims within normal
business hours. We will work with the State to triage the issue, develop a plan for remedy including timeframe, and agree
with the State whether Slalom staff will wark on-site or remotely. In practice, the SONH has set expectations that any issue
post go-live will be addressed first by the SoNH Salesforce platform team, second by the enterprise signature support
structure provided by Salesforce, or third by Slalom. In the event that Slalom needs to provide ongoing support of the
Salesforce platform, we will provide an estimate of cost to be provisioned in a new purchase order.

The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls for “correcting
all errors, and defects and deficiencles.” For the purposes of this RFQ, warrantable errors, defects, and deficiencies are limited
to Severlty 1 defects that are caused by fauity workmanship {f.e., documented defects that cause complete application failure
or application unavailability; application failure or unavailability in one or more Authorized Users locations; or systemic loss
of multiple essential system functions).

Professional Services Agreement Slalom has an existing Professional Services Agreement for Salesforce services with the State
of New Hampshire and our proposal assumes that we will be able to contract under the existing agreement, which has already
been negotiated.

Client responslhilities:

Client will identify SMEs that will provide enough representative use cases/requirements through participation in
Discovery/Design to enable the solution implemented to scale for the State. These SMEs will participate in Sprint Demos and
in User Acceptance Testing (UAT),

If payment portal becomes available, the Client will provide NH Payment SMEs as required to provide direction on solution to
meet business requirements,

Client will own and manage the security of production workloads.

Client will assume respensibility for the quality of data sourced from Client business applications. Any data cleansing or
changes needed in source system data are completed by Client resources,

Client will provide appropriate locations on Cllent infrastructure for all regulated and/or sensitive data. All regulated and/or
sensitive data will remain within designated Client infrastructure. Slalom wilf not use other infrastructure for this purpose,

Client will designate and provide access throughout the project to the Client indlviduals serving in project support roles,
including the project sponsor and stakeholders, each having suitable skills, experience knowledge, capacity, and subject
matter expertise for their role.

Slalom, Inc.
WORK ORDER ~ State of New Hampshire Page 5 of 6 CONFIDENTIAL & PROPRIETARY



»  Client will provide promptly such information, documentation, decisions, approvals, and assistance as requested or necessary
for Slalom’s performance and maintenance of project cadence.

e (lientis responsible for ensuring that all Slalom activities described in this work order, including such additional activities as
may be approved after its execution, comply with any agreement to which Client is a party or is otherwise bound, with any of
its organization documents.

*  Client is responsible for making all decisions regarding its security policies, document retention policies and processes, best
practices, auditing, holds, and discovery, and all related governance matters. Client is responsible for consulting with its legal
counsel or other advisors in regards to such matters as necessary.

e Client is responsible for all activities related to the UAT, Staging, and Production environment refreshes due to Salesforce
major releases {3 times a year}. Slalom will advise Client on how upcoming changes in the release will impact existing
functionality so Client can take necessary actions. As part of the initial kick off and during active sprint development, Slalom
will refresh DOTDEV and DOTQA environments.

s Client Is responsible for deployments of metadata into UAT, Staging and Production environments. Slalom is responsible for
synchronizing the various Salesforce DOTDEV and DOTQA environments based on the latest production code to reduce the
risk of introducing any new bugs in shared environments.

e Client is responsible for regression testing, accessibility testing, and any applicable security testing. Client will execute User
Acceptance Testing {UAT) test scripts.

e There are no integrations in this program. Slalom wilt help Client with any updated data transfer for the Data Warehouse
feed.

¢ Client is responsible for communication planning and all end user training activities.

3. DURATION OF WORK/SCHEDULE

Services under this work order are expected ta begin on or around May 21, 2025, contingent on the Governor and Council process,
and continue until the avallable budget of $350,000 is exhausted or the value proposition has been exhausted. The project duration is
15 months from the Notice to Proceed with an estimated implementation time of four 2-week Sprints with any time thereafter devoted
to warranty and extended care of the product.

iN WITNESS WHEREQF, the duly authorized representatives of the Parties hereto have caused this work order to be duly
executed.

Client Slalom
By: /A“-” Mo B
Print: Sugen nq Klase ™ Print:
Title: AR Dot )i et of Q;;u roh ;n.r Title:
Date: L/// 5/,25'/ Date:
Slalom, Inc.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

G&C #13 l ?)
Date 7/10/24

New Hampthive

Department of Transporiation
David Rodrigue, P.E.

W Wiloww o, 1.2 Assistant Commissioner
Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Executive Office
and the Honorable Executive Council June 3, 2024
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Governor and Council has directed agencies to request review and approval when a Salesforce Master Service
Agreement exceeds $250,000. The Department of Transportation intends to utilize the extended Master Service
Agreement contract (8002977) with Slalom, Inc (Vendor 318836) by increasing the contract amount by $650,000
from $1,500,000 for a new contract amount not to exceed $2,150,000 for the purpose of further developing
Department of Transportation permits as part of the Statewide ePermitting system, effective upon Governor and
Council approval. The original contract agreement was approved by Governor and Council on November 29, 2023,
ltem #30A, 100% Federal Funds.

Funds are available in the following account for State FY 2025:

04-96-96-960515-2674 EY 2025

ARP Investments in Ops Tech

046-500463 Eng Consultants Non-Benefit $650,000
EXPLANATION

On, November 29, 2023, Governor and Council approved the original work with Slalom LLC to further develop
DOT permits. As part of the original work, the Department of Transportation has both significantly improved the
Driveway and Right of Way Activities permit types, developed Special Events and Sponsor a Highway permit types
as well as added significant platform functionality that other state agencies can use. This amendment will add
enterprise mapping solutions, further improve permit functionality, and allow the Department of Transportation to
pursue additional permit types. The requested amendment will not change the original RFQ scope of work
(attached).

Your approval of this contract is respectfully requested.
Sincerely,

N R

William J. Cass, PE
Commissioner
Attachments

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE (03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 «+WWW NHDOT.COM



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov /doit

Denis Goulet
Commissioner

April 18, 2024

William J. Cass, Commissioner
Department of Transportation
State of New Hampshire

7 Hazen Drive

Concord, NH 03301

Dear Commissioner Cass:
This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Slalom, Inc., as described

below and referenced as Dol T No, 2024-036A.

The purpose of this request is to continue to provide further development of Department of
Transportation permits as part of the Statewide permitting system.

The Total Price Limitation will increase by $650,000 for a New Total Price Limitation of
$2,150,000, effective upon Governor and Council approval through December 31, 2026.

A copy of this letter must accompany the Department of Transportation’s submission to the
Govemor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/jd
DolT #2024-036A

¢c: Charles Burns, IT Managet

“Innavative Technologies Today for New Hompshire's Tomorrow"
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Work Order 82

State of New Hampshire

RFQ #387-24 ARPA e¢Permitting Salesforce Public Sector Foundation for ePermitting implementation for
Department of Transportation "

May 31, 2024

This Work Order describes the ways of working between the State of New Hampshire (SoNH) and Slalom, Inc. (Slalom),
in support of the RFQ #387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting Implementation
for Department of Transportation. This document describes:

*  How Slalom will work with the SoNH to define scope, deliver services, acquire feedback, and gain approvals.
s How Slalom will share progress and report on budget and development velocity.

» Periods of time when Slalom and SoNH will assess team size and determine if any adjustments need to be made
{e.g., number or type of resources).

1. DESCRIPTION OF WORK

Project Overviow / Objectives

The New Hampshire Department of Transportation (DOT), the Department of information Technology (DolT), and the
State of New Hampshire (SoNH).need to transform and modernize-its permitting process ofito the Salesforce platform
for public and internal use. The.DOT needs to build the solution to fit into the broader New Hampshire Permit Portal
experience while’ providing its users access to the unique tools they need to apply for many type of permits - pole
licensas, sponsor-a-highway applications, sign permits, parade permits, road and bridge off-highway
vehicle/snowmobile permits, transit stop location permits, massage board requests, and others. To this end, the SoNH
has engaged Slalom to help design and build an Esri-Salesforce integration for maps (based on the requirements of up
10 4 agencies and bullt for DOT and designed to scale to other agencies in later engagements), design and build permits
for signs and poles, and continue to build additional permits and features as budget allows and priorities and value
dictate. )

Scope and Dellverables

This project will be managed using agile methodologies, which starts with discovery to define initial scope, estimate user
stories, and prioritize user stories into release plans. Build is iterative and user focused, based on short "Sprints™ which
deliver business value while focusing on longer term efforts. The release plan and product backlog inform Sprint
planning and prioritization and include story point estimates of velocity for build/planned work and contingency work.
Any described scope herein is directional and is reviewed as part of the bi-weekly sprint meetings. Proposed changes
pass through a project documented change process and account for like-kind trade-offs in terms of story points sizing
or revisions to the timeline. Product backlog will be used for feature selection and development. Additional features not
already included in the product backlog or defect resolution will be evaluated by Slalom and the Client and, if deemed
appropriate, will be added to the backlog, prioritized, and considered forimplementation. The features and functionality
delivered are constrained by the available capacity, velocity {story points) and disciplines of the deployed resources.
Slalom proposes the following actions and deliverables as part of this work order.

Slalom, Inc.
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managsment

* Program Kickoff

* Bi-weekly project
sTatus reports

* Steering committee
status updatas

* Define and dolivor the ‘Big 3* -
Program Machino, Org & Role
Clarity, and Measured
Progress

* Monthly raviews of teom-site

to sssess whather it i

oppropriately stoffed (i.o., has

the right resources, the right
pumber or resources, and the
right skillsats)

Cuarterly reviews of what's

been deliverod to date and

what's prioritized for
upcoming

* Work with DOT and DoIT to
onsurn 3all rosources
understand how, when, ond
where to decument and
manzge bssues, rsks,
decisions, scope,.and |,
progross

Schedula and conduct bi-
woekly status update meetings
Attend and participate in
Staering Committee meetings

Identufy stakoholdon neaded

for Program Kickoff, Waookly
Status reports, and Stooring
Committeo updates, and
onsure required lovel of
paricipation from all clignt.
staksholders

Rosolve any escalations and
organizational barriers

impeding progress

Discovery and
Design

= High-level definition
of eplcs and
foatures

* Understand business process,
use cases, workflows, and
requiraments for Esri maps,
Signs and Poles permits,

Schedule and lead process
definition and requirements
gathering discovery sessions
with up to 4 agencies for the
Esri-Salesforce integration

Provide future state process
flow documentation

{dentify correct stakehaldors
to sttond Slalom-led discovery
sessions

:;dlm o prioritized pemil « Schadule and lead process » Coardinate and contract with
definition and requiremants Esri resources to jointly review
gathering discovery sessions cross-agency requiraments,
for sign and pole permits provide answers to inform

= Collaborate with Esri 10 align tachnicat implamentation
on maintenance foasibility, and align on a
responsibilitfes and ownership | solution approach
Bi-weekly Ascolable, tostad, {Execution of software * Faciltate agile ceremonios * Provide input to sprint
Agile Salesforce and Esri  {developmaont activitios which » Document /refine user stories | planning and stondups
“Working sohvitinn Includa: and occeptance criteria * Provide design faedback and
Sorints” ] * Leverage existing and creato spprovals
P . * Bulld-roady ttorles new backand to Gnabla user = Producl uwiwn spproves
' * Sprint planning & grooming storins acceptance criteria and
* Daily standups * Bulld/enhance the existing prioritles within sprint
* Unitresting OOT maps solution to deliver |* Participate in sprint damo
* Poer review of build prior to the solution with incromental sassions
commit where applicable foatures (e.g., state-owned * Participato retrospectives
! 'n'q,'inl ll.'.‘.Sli!‘lg I'OBdS rendorlng). ona * Perform any necessary data
* Mobilo validation on ana. mutually agreed upon migration and integration
responsive view for parmits architecture foundation design, development and
* Commit to repository and resource managoment. Data
dop‘|0y to in-sprint testing migretion could include but is
environment(s) not limited to the migration of
* Sprint demos and geolocation information into a
retrospectives new objoct model.
* Sign-off on completed usar
stotios.
User s UAT Test Scripts For functionality deemed as « UAT test scripts with testing | = Execution of delivered UAT
Ac:epténce « Execution of UAT  [requiring UAT by the business, instructions for users to test scripts in a UAT Sandbox
Testing (UAT) activities to Include: validate that the solution is = Prioritization of
working as expected, as bugs/anhancemonts
* UAT Session(s) defined by the user story * Training documentation -
» UAT tost scripts acceptance criteria quick referonce guide
* Execution of UAT by the * Facilitates and organizes UAT ;
business
* Prioritization of
bugs/enhancements
Stalom, tnc.
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§ |Activity Deliverables Description Slalom Responsibilities Client Responsibilities

S |Production ¢ Deployment plan Documenied and aligned to « Go, no-go recommendation * Go, no-go decision
Cutover Plan |* Support plan process for roll out of featuras 1o [+ Smoke testing . * Smoke tosting suppon
* Resolution of critical | Production. Activities to include: |+ Advisement on roliback * Collaboration on rollback

& Hypercare
defects siralegy sirategy

* Go. no-go decision meeting |, Deployment plan, Inclusive of |+ Communication Plan
for nel-new fealures (e.g., new prefpust manual deploymant 1+ Training
permits) steps * Partnership on suppaort plan

* Smoke testing «Patnersilpionisupportiplan
* Regression validation .

* Rolilback strategy
+ Deploymeant plan
= Suppon plan

bt ¥

Key Roles and Responsibilities

Slalom and SoNH will review the key roles monthly and add or remove roles to accommodate changing needs (i.e.,
eSignature, business architecture. or other roles not yet defined in the table below).

o
i

T v T
S Responsit
pig gl Respoasiby
At R e R 2

P orgl

= AN - o N FO DIV
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Provides executive direction to the program and serves as an escalation

State Program 5 - A e SoNH
path for project issues putting the program at risk. Provides input and .

Manager i il {parttime)
direction to the ePermitting team,

Subecarer | S ter g (09, Ofheways Kbt oLy i e, | son

Experts ‘ Sy e h 929 e £ 1np {part-tima)

during the discovery and development process.

A

Primary interface to the Slalom Program Manager and Salesforce

Technical Architect. Responsible for diraction, serving as the voice of

business requirements, and access o key stakeholders. Works with the

team to:

» Review drahied user stories and acceptance criteria

e Approve user staries and acceptance criteria to ensure they satisfy the

Product Owner business’s requirements SoNH (full-time}

« Provide input to sprint planning and designs, as well as participate in
stand-ups, demos and retrospectives

+ Sign-off on completed user stories

s Partnership with Salesforce Business Analyst & QA Lead on User
Acceptance Testing (UAT) test scripts and provides final sign-off

+ Train users and manage change

« Participate in Cross Agency Map Use Cases Discovery and Esri-
Salesforce Integration Solution Design sessions

+ Collaborate with DolT and Slalom on a desired integration solution

design

Esri Specialist » Partner with DolT and Slalom on determining which system (Esri vs. Esri (part-time)
Salesforce) will be used to render and configure the webmap look and
feel

« Identification and alignment of Esri resources as appropriate based on
integrated solution decisions made during Discovery & Design

+ Owns Salesforce architecture for permits, manages all developmant
Salesforce Technical activities and development resources. :

Architect s Partners with Product Qwner, Business Analyst and Program Manager to
ensure that each prioritized user story has a documented estimated

Slalom {full-time)

Stalum, Inc.
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Py 1 o] 5
level of afforl and solution, leveraging COB PSS lunctlonalnty to addres
requirements.

« When/where QOB functionality cannot address requirements, the
Saleslorce Technical Architect warks with the Product Owner, Program
Manager and the Technical Subject Matter Expert to escalate
accordingly and propose allernative solutions where necessary.

Salesforce Technical
Architect, Salesforce-
Esn

Owns Salesforce-Esri architecture for the program, manages all
davelopment activities and development resources. Parnars with Product
Owner, Business Analyst and Program Manager to ensure that each
prioritized user story has a documented estimated level of effort and
solution for the Salesforce-Esriintagration.

Slalom (lulktime)

Salesforce Tochnical
Architect -
1 ; houaht | e cal includi
Davopa/arcitecture | 100963 udence snd bousheadersin i echical aess 09 | it parim)
/Esri Subject Matter R, ‘
Expert

Program Manager

Partner with client leadership to drive successful project delivery and

serve as an gscalation point.

¢ Responsible for end-to-end delivery ol the engagement to make sure
the businass and technical abjectives are met.

« Manages all project team members (including dedicated client
resources) lo ensure the team is meeting expectations, deadlines, and
deliverables.

s Leads the planning and scheduling of discovery sessions and supports
BA and Technical Architect in discovery as needed.

+ Oversees creation of business and technical user stories (in
collaboration with Technical Architect} and works with Product Owner
and BA to prioritize user stories for each sprint.

» Provides Weekly Status updates to project stakeholders, participates in
Steering Committee meetings, manages issue/risks to resolution.

+ Coordinates, schedules, and leads agile ceremonies (Scrum, Demos,
etc.), and tracks team capacity and velocily.

Stalom {{ull-time)

Scrum Master,
Salesforce-Esri

Partner with the Program Manager to drive successful project delivery and

serve as an escalation point.

» Manages Salesforce-Esri project team members (including dedicated
client tesources) to ensure the leam is meeting expeclations, deadlmes
and deliverables.

* Leads the planning and scheduling of discovery sessions and supports
BA and Technical Architect in discovery as needed.

» Oversees creation of business and technical user stories (in
collaboration with Technical Architect) and works with Product Owner
and Salesforce-Esri BA to prioritize user stories for each sprint,

» Coordinates, schedules, and leads agile ceremonies (Scrum, Demos,
etc.), and tracks team capacity and velocity for Saleslorce-Esri.

Slalom {full-time)

Program Manager -

Provides wransportation trends & best practices, industry insights, and

;L:;:'::a?::: points .o'f view, vaidesl input and direction to the solution and future Slalom (part-lime.)
Expert state vision to suppon the core leam, -
Program Manager - As the accountabla leader for program delivery, provides executive

Accountable direction to the program and serves as an escalation path lor project Stalem (part-time)
Executive issues that would put project delivery at risk

Salesforce Business
Analyst - Business
Analyst and QA Lead

 Drafts user stories with acceptance criteria, with input and review by
business subject matter experts and Product Owner.

s Leads development and technical teams through regular backlog
refinement.

Slalom {full-time)

Slulom. tne.
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* Documents functronal test cases/scripts and delivers test plan.

= Executes in-sprint testing.

» Prepares UAT test scripts and organizes and facilitates UAT sessions for
end-user validation,

Salesforce Business
Analyst - Business
Analyst and QA
Lead, Salesforce-Esri

¢ Drafts user stories with accgptance critena, with input and review by
business subject matter experts and Product Owner.

* Leads deve!opment and technical teams through regular backlog
relinement.

* Documenis functional'test cases/scripts and delivers test plan.

» Executes in-sprint testing.

» Prepares UAT tast scripts and organizes and facilitates UAT sessions for
end-user validation.

Slalom (full-time)

Salesforce Platform

Collaborates with Technical Architect to understand technica solution for

Configuration
Consultants,

solution for prioritized user stories, completes development, and
conducts smoke-testing in dev and test environments.

gnvaloper’- prioritized user stories, completes development, and conducts smoke- Slalom {hull-time)
onfiguration testing in d d .

Consultants esting in cev and test envivonments.

Salesforce Platform

Developer - Collaborates with Technical Architect-Esri 1o understand technical

Slalom (lull-time)

Salesforco-Esri

2 Project Assumptions

The in-scope Services, anticipated project duration, planned outcomes and fee estimale are based on the following
assumptions, including Client's execution of its responsibilities. Any incorrect assumption or delay or nonperformance
of the Client responsibilities may result in delays or Slalom’s inability to perform its responsibilities.

Engagement and acceptance:

This work order and associated Services rendered are offered on a Time & Materials basis. The goal is to advance
the program on a sprint-by-sprint basis resulting in production-ready Salesforce enhancements by the end of
each sprint. For Time & Materials engagements, Slalom will endeavor to complete the in-scope objectives
described in this work order within the budget allotted in the purchase order. However, no assurance can be
given that such objectives will be met. As a Time & Materials engagement, changes to deliverables constitute
billable project time unless it is determined that the Services and related Work were not performed in
accordance with this work order and good commerciat practices.

The State has approved the Slalom resources as having the skillsets required to deliver this program.

Sprint delivery acceplance occurs when the Product Owner approves that the delivered functionality meets the
acceptance criteria via requtar Sprint Demos.

Ways of working:

L ]

Slalom and Client will perform monthly reviews of team-size to assess whether it is appropriately staffed (i.e., has
the right resources, the right number of resources, and the right skillsets).

Slalom will work mostly remotely but will be available for periodic in-person meetings (e.g., around milestones).

Slalom will utilize reasonable eflorts to retain and maintain assigned resources throughout this project. Slalom
reserves the right to utilize resources that were not originally assigned to the project. In the event Slalom chooses
lo change, remove, or add resources to the project, Slalom will review resource updates with Client.

Slalom will not be responsible for delays solely caused by the acts or omissions of Client or Client-affiliated third-
party resources, including their failure to execute the Client responsibilities.

Slatom, Inc.

WORK ORDER - Srate of New Hainpshire
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Stalom will not be responsible for Client’s failure to execute Client’s responsibilities. “

Esrl:

* Client will contract with Esri prior to engagement start.

s Esri, SoNH Esri resources, and other applicable agency SMEs will be available across the discovery and design
timeline and, as applicable, across the build and test timeline.

»  Functienality built will be focused on DOT maps requirements, $

Salesforce: . . )

¢ Slalom shall have continued reasonable access to necessary State environments, technology, data, and
resources for State application development and deployment, using State system environments only as necessary
to provide the services.

¢ Salesforce internal and portal user ficenses, as well as any additional licenses needed (e.g., Copado) will be
purchased and available two weeks before the sprint when Sfalom would be required to build.

o The solution will be built in English only.

« Slalom will be responsible for executing in-sprint testing and will lead User Acceptance Testing (UAT)} with
partnarship from the NH DOT Product Owner.

s The solution will be built with Salesforce out of the box (OOTB) functionality. If OOTB functionality does not
satisfactorily meet business requirements, Slalom and Client will together determine the most appropriate
solution options to achieve business outcomes inclusive of business process changes.

¢ Slalom assumes that NHDOT public facing users and employees will be accessing Salesforce via browser for
Desktop and Mobile.

« Salesforce’s native product accessibility and mobile functionalities will be embedded in our declarative solution.
if, throughout the duration of.the engagement, NHDOT and Slalom deem accessibility and/or mobile testing
necessary and additional testihg resources are needed from Slalom, Slalom will submit a request for approval of
additional resources.

Warranty:

The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls
for 24x7 support with on-site support within 4 hours for any warranty claim. Slalom commits to addressing
warranty claims within normal business hours. We will work with the State to triage the issue, develop a plan for
remedy including timeframe, and agree with the State whether Slalom staff will work on-site or remotely. In
practice, the SoNH has set expectations that any issue post go-live will be addressed first by the SoNH Salesforce
platform team, second by the enterprise signature support structure provided by Salesforce, or third by Slalom.
in the event that Slalom needs to provide ongoing support of the Salesforce platform, we will provide an estimate
of cost to be provisioned in a new purchase order.

The Salesforce Professional Services Agreement between Slalom and SoNH Section xi Warranty Services calls
for “correcting atl errors, and defects and deficiencies.” For the purposes of this RFQ, warrantable errors, defects,
and deficiencies are limited to Severity 1 defects that are caused by faulty workmanship (i.e., documented
defects that cause complete application failure or application unavailebility; application failure or unavailability
in one or more of Authorized Users locations; or systemic loss of multiple essential system functions).

Professional Services Agreement Slalom has an existing Professional Services Agreement for Salesforce services
with the State of New Hampshire and our proposal assumes that we will be able to contract under the existing
agreement, which has already been negotiated. '

Client responsibilities:

Client will identify 4 representative agencies and SMEs that will provide enough representative use
cases/requirements through participation in Discovery/Design to enable the solution implemented to scale for
the State. These SMEs will participate in Sprint Demos and in User Acceptance Tasting (UAT).

Client will provide NH Esri SMEs as required to provide direction on and make updates to (as/if necessary)

Sialom, Inc.
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existing map layers for the State of New Hampshire in order to meet business requirements. *
o Client will own and manage the security of production workloads.

¢ Client will assume responsibility for the quality of data sourced from Client business applications. Any data
cleansing or changes needed.in source systern data are to be performed by Client resources - this includes data
migration, which could include but is not limited to the mlgranon of geolocation information into a new object
model to accommodate the GIS Maps solution. T '

e Client will provide appropriate locations on Client infrastructure for all regulated and/or sensitive data. All
" regulated and/or sensitive data will remain within designated Client infrastructure. Slalom will not use other
infrastructure for this purpose. .
kL] s
+  Client will designate and provide access throughout the project to the Client individuals serving in project
support roles, including the project sponsor and stakeholders, each having suitable skills, experience
knowledge, capacity, and subject matter expertise for their role.

e Client will provide promptly such information, documentation, decisions, approvals, and assistance as requested
or necessary for Slalom’s performance and maintenance ol project cadence.

« Clientis responsible for ensuring that all Slalom activities described in this work order, including such additional
activities as may be approved after its execution, comply with any agreement to which Client is a party or is
otherwise bound, with any of its organization documents.

e Clientis responsible for making all decisions in regards to its securily policies, document retention policies and
processes, best praclices, auditing, holds, and discovery. and all related governance maiters. Client is
responsible for consulting with its legal caunsel or ather advisors in regards to such matters as necessary.

« Clientis responsible for deployments of metadata into UAT, Staging and Production environments.

« Client is responsible for organizing and execuling System Integration Testing (SIT), Regression Testing and any
applicable security testing. Client will execute User Acceptance Testing {UAT) tes! scripts.

+ Clientis responsible for all integrations (e.g. Microsoft Access, Oracle, Payment Gateway).

s Client is responsible for communication planning and all end user training activities.

3 DURATION OF WORK/SCHEDULE
Services under this work order are expected to begin on or around June 24, 2024, contingent on the Governor and

Council process, and continue until the available budget of $650,000 is exhausted or the value proposition has been
enhausted.

IN WITNESS WHEREQF, the duly authorized representatives of the Parties hereto have caused this work
order to be duly executed.

Client Slalom

i _ -

By: 44"‘) etr LL’ : By: ﬁgﬁ 31, 70:4 1408 (DL
bing St Sen ra Kleso A prn: Russell D. Norris
Tite: I ieche of Opere RnsS Title: GM

[
Date: (o) S 202y Date: May 31, 2024

Slalum, [nc.
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State of New Hampshire
Department of State

-CERTIFICATE - i

1, David M. Scanlan, Sccretary of State of the State of New Hampshire, do hereby certify that SLALOM, INC. is
a Dclawarc Profit Corparation registered to iransact business in New Hampshire on Junc 01, 2020. [ further certify that all fees
and documents required by the Secretary of State's ofMice have been received and is in good standing as far as this office is

concerncd.

Busincss 1D: 843174
Certificate Number: 0006668329

IN TESTIMONY WHEREOCF,

{ hereto set my hand ond causc 10 be offixed
the Scal of the State of New Hampshire,
this 15th day of April A.D. 2024,

David M. Scanlan

Secretary of State




Certificate of Authority

1, James D. Mitchell, certify that [ am the duly elected Secretary of Slalom, Inc., a corporation
organized under the laws of the State of Delaware (“Slalom”). ,

w S

[ further cenify that Russell Norris is the General Manager of Slalom and is authorized on behalf
of Slalom to sign and submit Work Order 2 to the Agreement for Salesforce Professional
Services between Slalom, Inc. and the State of New Hampshire, Department of Administrative
Services No. 8002977 on behalf of Slalom.

!

t hereby certify that this authority has not been amcnded or repealed and remains in full force
and effect as of the date of the contract/contract amendment to which this certificate is attached.
This authority was valid thirty (30) days prior to and remains valid for thirty (30} days from the
date of this Certificate of Authority. 1 further certify that it is understood that the State of New
Hampshire will rely on this certificate’as evidence that the person(s) listed above currently
occupy the position(s) indicated and that they have full authority to bind the corporation. To the
cxient that there are any limits on the authonty of any listed individual to bind the corporation in
contracts with the Statc of New Hampshire, all such [imitations arc cxpressly stated hercin. 1

This 10" day of June 2024.

James D Mitchell

James D. Mitchell {Jun 10, 2024 12:07 PDT)

James D. Mitchell
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MMWDDNYYYY)
12202073 -

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

tMPORTANT: If the certificate holder is an ADDITIONAL INSURED, tho policy(ios) must havo ADDITIONAL iINSURED provisions or be endorsod.
If SUBROGATION IS WAIVED, subject to the terms end cenditions of the policy, certain policies may roquire m ondomment A staterment on
this ceitificate doos not confer rights to the certificate holdor in licu of such endorsoment(s).

PROCUCER Somucr W ae
MARSH USA, LLC. m"é ] TAX
1301 5th Avenue, Scite 1900. - i, Mo, Bat): 2 ) [AE, Mo}
Seattie, WA 93101 EMAL 7t
At Seattie CertRequesifmarsh.com
INSURER(S) AFFORDING COVERAGE HAIC#
CN10Z858506-SaFGAWUP-24-25 INSURER A : Federal Insurance Company 20281
"““““’shm = INSURER B : ACE Amesican inmurance Compary. 22687
821 Second Ave, Suile 1900 IMSURER € ; NJA NA
Seatlo. WA S8104 JMIURER D :
INSURER E ;
INSURER ¥ :
COVERAGES CERTIFICATE NUMBER: SEA-00838103-02 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMS.

st TYPE OF INSURANCE Brao i POLICY NUMDER o Eer ] E’S‘#g'mm“' ListTS
A | X | COMMERTIAL GENERAL LIABILITY 35078470 |owinme 01012025 | eacH oceurrence $ 1,000,000
[OAMAGE YO RERTED
_] cuanusunoe [ ocoum " | PREMISES Sa ocorercey [ 8 Y0200
MED EXP (Asry orve paraon) } 100,000
PERSONAL & ADV INJURY | 3 1.000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE 3 2.000.000
| X | Poucy & Loc - PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: 4
AUTOMOBILE LIABRITY %M (L1 Y
ANY AUTO BOORY INJURY (Per porson} | §
COWNED BCHEDULED -
| AauTos ory AJTOS BOOILY INJURY (Per accidart)| $
HIRED NON-OWNED [ PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Pee pocident)
s
| [vmsrecauas | |ocour EACH OCCURRENCE $
EXCESS LIAR CLAIMS-MADE AGGRECATE 3
pep | | RETENTIONS 3
8 |WORKERS COMPENSATION 1856042 OIOVRH  JOW0025 [ %ﬁt — o‘;w
AND ENPLOYERS' LIABLITY i E -
ANYPROPRIETOR/PARTNEREXECUTIVE E.L EACH ACCIDENT 3 1.000,000
QFFICERMEMBEREXCLUOED? MiA = 1,000,000
(Mandatory in NH) E.L. DISEASE - £A EMPLOYEE] 3 A0,
gén. dascribe uncier 1,000,000
SERPTION OF OPERATIONS betow E.L, DISEASE - POLICY LMIT | 8

H move space I» required)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ramarks Schedule, may be
Exhibli of insurance
CERTIFICATE HOLDER CANCELLATION

Siate of New Hampshise:
Administrative Services, Bureau of Purchase
and Propesty

25 Capita Sireel, Room 102

Concord. NH 03301

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

PN anak TS & L2

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights rosorved.

The ACORD name and logo are registared marks of ACORD




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Wiltiam Cuss, P.E. David Rodrigue, P.E.

Commissivner Assistant Commissioner
Andre Bricre, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T, Sununu lzxecutive Oftice
and the Honorable Council - November 15, 2023

Statc Housc
Concord, New Hampshire 03301

REQUESTED ACTIO&

Authorize the Depaniment of Transportation (o enter into a project agreement with Slalom, LLC. (VCH
318836) utilizing Statewide contract 8002977 under the Depariment of Administrative Services
Statewide Master Agreements, for Salesforce Professional Services, in an amount not 10 exceed
$1,500,000, for the purpase of developing DOT permits as part of the Statewide permitting system,
eflective upon Governor and Council approval through December 31, 2026. The Governor and
Exccutive Council approved the Salesforce Professional Scrwcc:. Contracts on Oclober 13, 2021,
item #99. Sourcc of Funds: 100% Federal Funds

Fundiny: is available in State Fiscal Ycar 2024 as follows:

FFunding is available as follows: FY 2024
04-96-96-960515-2674

ARP Investments in Ops Tech

046-500463 Eng Consultants Non-Benefit " $1,500,000

EXPLANATION

DOT is part of a Statewide Permit System project. The project is transitioning from Salesforce
professional services provided by solutions intcgrators included in the Salesforce contract. The purpose
of this agreement is for Slalom LLC to develop addmonal permits for DOT in support of the
Starcwide Permit Sysicm project.

Contractlor submissions were scoréd by a technical review tcam and Sialom LLC was identified as the
high scoring vendor. Further details arc included with this letter in the Scoring Memo.

The Depariment of Trunsporiation requests approval of this project agreement with Slalom, LLC.

JOHN 0. MORTON BUILDING » 7 HAZEN ORIVE « £.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDO: RELAY NH 1-800-735-2964 » INTERNET: WWW.NHDOT.COM



Respectfully submitted,

William J. Cass, P.E.
Commissioner

BC/
DolT Project Number: RFQ 387-24
Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, N1 03300
Fax: 603-271-1516 1D Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Conmisxioner

November 15, 2023

William J. Cass. Commissioner
Depanment of Transporiation
State of New Hampshire

7 Hazen Drive

Concord. NH 03301

Dear Commissioner Cass:

This tetter represemts formal notification that the Depariment of Information Technolopy (DolT)
has approved your ngency’s request to enter inlo a contract with Slalom, LLC, as described below and

refercnced as DolT No, 2024-061.

The purposc of this request is for the devetopmenl of DOT permits as pan of the Statewide
permitting system.

The Total Price Limitation will be $1,500,000, efcctive upon Governor and Council
approval through December 31, 2026.

A copy of this lelter must accompany the Departiment of ‘I'ransportation’s submission to the
Governor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/jd
DolT #2024-061

cc: Charles Bums. IT Manager

“innowvative Technologies Today for New Hampshire’s Tomorrow™



STATE OF NEW HAMPSHIRE
INTRA-DEPARTMENT COMMUNICATION

DATE: November 14, 2023

FROM: Charlie Burns, DOT IT Lead
Jeff Harpring, Project Manager

SUBIJECT: DOT RFQ 387 24 ARPA ePermitting

TO: William Cass, Commissioner
Dave Rodrigue, Assistance Commissioner
Mike Servetas, Director of Operations

Memaorandum

This Memorandum transmits scores for the DOT RFQ 387 24 ARPA ePermitting RFQ and
recommends that DOT enter into a contract with Slalom for $1,500,000. The DOT Statewide
Permit Software Committee {Committee) determined that Charlie Burns and Jeff Harpring
{Scoring Team) would score the RFQs. Per the RFQ, scoring was based on the following criteria:

1) Abliitty to meet “Mandatory Expertise or Contractor Qualifications” — 30 Points

2} Abllity to meet “Key Staff Reguired with Subject Matter Expertise” — 20 Points

3) Optlonal interviews as deemad necessary by the State - 20 Points

4) Total cost/best value — 30 Points

odo
The Scoring Team evaluated and Independently arrived at a preliminary score for each proposal. After
this independent review perlod, the Scortng Team met to compare and discuss the prefiminary scores.
The prefiminary scores closely matched, and the scores were averaged. Thereafter, the optional
interviews were conducted on November 9% and 13%,

Relative to the other vendors, Spruce lacked sufficient Public Sector Foundation (PSF) experience. The
Scoring Team strongly belleved that experience with PSF was critical to the success of the project. Based
on the lack of relevant PSF experience, Spruce was not invited to the interview process. While Spruce
was the cheapest respondent, it Is unlikely that the Scoring Team would recommend hifing Spruce even
if they were the only vendor that applied.



Proposal Scores

Available

Slalom

Points
Mandatory Expertise or Contractor Qualifications 30 245 16.75 55
(ey Staff Required with Subject Matter Expertise | 20 14.5 11.25 B
Dptional Interviews 20 18- 10 N/A
Total cost/best value - 30 Points 30 25 C 22 .30:
Total 100 B2 &0 N/A

Cost

Cost was especially difficult to ascertain as this project uses Agile developmeni. The Scoring Team

recommends that $1,500,000 in funds be allocated for the project based on the existing permit costs.
The expenditure of the funds should be closely monitored by both the Committee as well as the
Oversight Team for the project. The Committee recommends starting with improvement to the
Oriveway and ROW Activities Permit and then the Parade Permit. Once the Parade Permit is launched,
the Committee should prepare an in-depth review of costs to ensure that any additional permit costs
are justified by the additional benefits to the public,
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RFQ # 387-24 ARPA ePermilting Salesforce Public Sector Foundation for ePermitiing
Implementation for Depantment of Transportation

1 Introduction

imagine o future where...individuals and businesses con opprooch the New Hampshire

Permitting Portal; enjoy o seamless sign-on, find.the DOT-related permitsthey need, fill them
cut with ease, ond send them along for afefficientreviev:, The applicontisimpressed. The DOT
saves time. The state gets accoladesfor its customer focus,

Conshiler,
rotant data
from uppikonts

The New Hampshire Department of Transportation (DOT), the Depantment of Information
Technology (DolT), and the State of New Hampshire (SoNH) need to. transform and
moderniza its permitting process onto the Salesforce platfarm for publiciand internal use.
The DOT nieeds to build the solution to fit into the broader New Hampshire Permit Portal
experience while providing its users access to the unique tools they need to apply for
many type of permits - pole licenses, sponsor-a-highway applications, sign permits,
parade permits, road and bridge off-highway vehicle/snowmobile permits, transit stop
location permits, message board requests, and others. We understand DOT needs to
advance this work in the context of the following mission and goals:

+ The DOT needs to become more.efficient. DOT has had staff shortages due to an
aging workforce, shorter tenures, and a competitive marketplace for talent. Permit
applications are hard to plan for and require effort to process beyond engineers’ and
planners’ day to day responsibilities. The DOT is laced with doing more with less; this
makes efficiency critically important.

« The DOT needs to meet its purpose. DOT has an imponant job of enhancing
economic development and preserving the quality of life in the SoNH. DOT reviewers
need the ability to have a holistic, accurate view of all permit data and associated
transactional data at any given point in time to make better, more informed decisions
that help it meet its purpose.

« The DOT needs to build a system that fits into the broader context of'the New
Hampshire Permit Portal. The SoNH is building 2 New Hampshire Permit Portal that
gives individuals and businesses access to everything the state offers. It needs the DOT
ePermitting system to tie into.the broader enterprise (e.g., logins for consulting

-« -engineers and individuals work across DOT, Department of Environmental Services
[DES). and other agencies). Do!T would like to easily enhance and maintain the
- statewide solution, enabling new agencies to include new permit types,

Confidential & Proprietary 3
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RFC: # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation”

To deliver the ePermitting outcomes need by the SoNH, DolT, and DOT, a partner must:

+ Know Public Sector Foundations (PSF)." Despite Salesforce PSF capability being
relatively young, Slalom has 60+ Salesforce resources experienced in PSF and we have
a Slalom-built 6-week Public Sector Foundation Solution Series to continue to
.accelerate the rapid growth of our resources with PSF experience.

We have recently implemented/are implementing 12+ solutions across the country
where we have converted manual or non-existent processes to Salesforce PSF (e.g.,
Massachusetts DOT, Nevada Department of Motor Vehicles, California Department of
Motor Vehicles, and Minnesota Department of Human Services childcaré licensing).
The ‘Expertise Qualifications’ tab of the Vendor Information Workbook includes details
on many of our recent PSF solutions.
Slalom has ‘Navigator Expert’ status in Public Sector - achieving the highest level of
certification in the technology. We participate in product release readouuts with the
Salesforce product team membérs and have a voice to influence the PSF product
roadmap.

» Know Szalesforce technology inside and out and know how to build those
solutions for DOTs. Slalom is Salesforce's #1 partner globally as of the first half of
2023. We have proudly eamed Salesforce Platinum Consulting Partner status - the top
Salesforce partner status available reserved for Salesforce’s most elite partners - and
have consistently been named a Top 5 partner for Public Sector State and Local
Government.

Beyond the PSF solutions described above, Slalom has built several Salesforce
solutions for transportation agencies, including several for Massachusetts DOT (i.e.,
constituent correspondence, drone mission requests, and legal matter management),
one unified client relationship management (CRM) solution for a major Transit Agency
in'the Northeast, managing the Salesforce implementation for the Metropolitan:
Teansportation Commission (MTC) in the Bay Area, and alternative fuels safety
workorder solution for the Railroad Commission of Texas.

= Know more than just technology: Slalom offers the full suite of services needed to
deliver technology projects successfully. We have designed our firmto deliver
important technology products to our clients (i.e:, strong technology Agile project
management skills, business process mapping and design, change management and
training, integrations, visua! analytics, and more). We have a large delivery leadership
practice - this is the team that will manage the-engagement, document the business
processes, check the software for quality, and navigate the agile ceremoniés while
upskilling DOT and DolT staff. We have a strong organizational effectiveness team that
provides user training but can also think holistically about how the riew technology fits
within the DOT, DolT, and SoNH. We bring strong integrations engineers and data
visualization engineers who can help the DOT and DolT integrate the system into the
broader SoNH context and visualize results.

' Public Sector Foundations {PSF}is Public Sector Solutions {PSS). PSS reflects the phrasing found in current
Salesforce industry materials. In this RFQ response, the tarms are usad intarchangeably.
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RFQ #§ 387-24 ARPA ePermitting Saleslorce Public Sector Foundation for ePermitiing
Implementation lor Department of Transporiation

2 Slalom’s Experience and
Qualifications

2.1Slalom’s Experience

“Slalom is a purpose-led, global business and technology consulting company. From
strategy to implementation, our approach is fiercely human. In 8 countries and 45 markets,
we invest in deeply understanding our clients—and their constituents—to deliver practical,
end-to-end solutions that drive meaningful impact. Backed by close partnerships with over
400 leading technology providers, our 12,000+ experts help people and crganizations
dream bigger, move faster, and build better tomorrows for all. We are honored to be
consistently recognized as a great place to work, including eight or more consecutive
years as one of Fortune’s 100 "Best Companies to Work For,” the Boston Globe "Top
Places to Work,” and the Boston Business Journal “Best Places to Work.”

Slalom has a record of helping state, city, county, and federal agencies engage
constituents, modernize systems, and streamline processes. We have worked with more
than 25 states, including implementing Salesforce applications for 12 different states and
5 different transportation agencies. Across Slalom we have delivered 3,400+ projects for
150+ public sector clients. Qur work spans all aspects of stale and local government,
including working with MassDOT to build solutions for Aeronautics, Correspondence
Management, Governance, and Legal Case Management.

Al Slalom, personal connection meets global scale which means for DOT, we bring the
best of our local and glabal expertise. Qur loca! Boston office includes nearly 400
consuitants with expertise in Salesforce, training and change management, data and
analytics, business transformation, process and experience design, and application
development.

E We love our clients, and our clients love us as evidenced by our

ERANAI IR 4 9/5 customer satisfaction rating across all our Salesforce

Salestarer ‘Salesforee

UL LU implementations. In 2022, our public sector industry had the
highest Customer Love score - a quantitative measure of how
EIDIER I RTENR e are doing with our clients, scored across 10 metrics ranging
el (BB sl from doing what is expected to helping clients transform. Our

cantuliants ' ESATstoro!

clients tell us that we are truly helping.

Slalom has been a Salesforce partner for over 15 years, serving public and private sector
clients. We have proudly earned Salesforce Platinum Consulting Partner status - the top
Salesforce partner status available. Bven among the elite group of Platinum partners,
Slalom holds special distinctions that demonstrate our depth and breadth of Salesforce
experience; . )

» We are Salesforce’s #1 Partner Globally for the firsthalf of 2023.
« " We are consistently a Top 5 partner for the Public Sector.

* We have achieved Salesforce Navigator Expert Status for Public Sector and S other
capabilities. This means that Salesforce has recognized Slalom as a partner who can

oA
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RFQ # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

handle the largest and most complex projects and that we have consistent delivery
quality as measured by customer satisfaction scores from our own clients,

» Woe sit on Salesforce Partner Advisory Boards and provide input into the Salesforce
product roadmaps.

s We are a Salesforce Military Alliance partner and a part of the Hiring our Heroes
Salesforce Fellowship program.

¢ We are a 7-time Partner of the Year with Tableau with 1,800+ certified consultants.

Slalom is designed ta deliver the full suite of services needed for successful technology
implamentation, including:

« Business analysis | They key to any successful technology implementation program
starts with our ability to understand the business needs and long-term ebjectives. For
Slalom, our Business Value Enablement capability is centered around our ability to
elicit requirements through various channels, including collaborative workshops,
stakeholder interviews, evaluation of current state process flows and identification of
existing pain points. This collaborative research allows us to understand where there
are opportunities for efficiencies, and ultimately draft the ideal future state process
flows. With business requireménts clearly defined, our team of business analysts can
more easily bridge the gap between business stakeholders and technology teams to
ensure the implemented solution is alighed with the business's goals and objectives.

» Project management | Slalom’s largest capability is Delivery Leadership, a group
dedicated to delivering technology programs that has supported thousands of
programs overall and hundreds in the public sector. We run our own technology
implementation programs and are trusted to run our clients’ mast strategic programs.
We have.developed several programs to support our continued pursuit of excellence,
including our Salesforce Delivery Framowork (i.e., how we consistently defiver
Salesforce programs from proper discovery to design to implementation and change),
our Delivery Center of Excellence (i.e., how we set up our programs with organizational
and role clarity, clear communication and management of risks and decisions, and
maasured progress), and a Delivery Excellence Framework (i.e., how we select the
right people to oversee and be accountable for the program and partner with our
clients to succeed). ;.

+ Training and change management | Technology initiatives are more than
implementations. They are an opportunity to transform and enable new ways of
operating. Our Organizational Effectiveness (OE) capability develops change
strategies that feel personalized yet scale. We assess change readiness, impacts, and
learning needs and then désign and deliver persona/role-based learning journeys. We
think through organizational issues, identify ‘what's in it for me’ for the user, and deliver
g'raining that drives successful adoption.

2.2Slalom’s Qualifications

-
Below are three stories that demonstrate Slalom’s experience with Salesforce PSF and
Transportation, .

Confidential & Proprietary 6
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RFQ # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

Massachusetts Department of Transportation
Salesforce Public Sector Grants Management
System

The solution includés: Legacy Transforrnation | Transportation |
Public-Facing Portal | Public Sector Foundation | ESRI AreGIS |
eSignature | System Integrations | Training & Adoption | Agile
Methodology

Objective: Enable future growth of investments in municipal infrastructure by
simplifying accoss to community grants

MassDOT's Community Grants Portal will provide municipalities access to vital grant
funding programs used 1o make critical investments and improvements to transportation
infrastructure and operations. By consolidating MassDOT's portfolio of community
funding programs into the new Community Grants Portal, municipalities and MassDOT
staff will be equipped with an organized, highly. accessible centralized system where al|
grant management activities from across 6 community funding sources is easy-to-find,
accurate, and efficiently managed and administered via a public-facing self-service
municipal portal and robust grants management system.

Solution: Salesforce PSF grants management solution

Slalom is currently partnering with MassDOT to implement this new application which will
launch in Spring 2024. This work began with a comprehensive Discovery Phase to confirm
the currentfuture processes of grant management for each individual grant program,
using Slalom’s Government Grants Framework as a starting point to inform who we
engage, what we build, and how we organize tha work. Slalom partnered with MassDOT
to define a solution leveraging the Salesforce PSF that will enable MassDOT to extend
their system easily as needs evolve while still maintaining a low cost of ownership.
Currently, this work is in the Build Phase with the Slalom and MassDOT teams partnering

" on an Agile sprint-based defivery to deliver the solution with key features including an
ESRI ArcGIS map integration, SharePoint file management via sFiles, and eSignature
tachnology.

Impact: From legacy systems to a consolidated comprehensive portal

Once the new pontal is launched, some legacy systems will be sunset and the MassDOT
staff will spend less time on manual and inefficient tasks, such as piecing together reports
across source systems. Salesforce reports and dashboards will enable the team to quickly
gain key business insights and proactively plan. MassDOT will have one place and process
to manage all funding programs.

The new Community Grants Portal will provide a simple and clear interface for
Municipalities to understand the funding options available and qualifications to apply to
the best fit program. Municipalities will also have a simpler, more streamlined experience
applying for grant funding, contracting with the State, and submitting expense
reimbursements. By simplifying this process, MassDOT expects to increase engagementin
* these vital grant funding programs that support transportation infrastructure across

" Massachusetts. .
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RFQ # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

Massachusetts POSTC Certifications and
Standards Salesforce Public Sector Foundations
Case Management System

The solution includes: Certifications and Case Management |
Public-Facing Portal | Public Sector Foundation | OmniStudio
Document Generation | Training & Adoption | Agile
Methodology

Objective: Reduce time consuming manual work and improve automation

The Massachusetts POSTC was formed in 2021 as part of sweeping criminal justice reform
legislation enacted in response to recent, high-profile police brutality incidents and
ensuing protests of the prior year. Statuary deadlines looming; POSTC quickly needed to
establish a technology infrastructure that would allow it to meet regulatory responsibilities
and provide a permanent, secure platform for supporting its mission across 2 separate
divisions: Division of Standards and Division of Certification. POSTC faced many
challenges as it related to how complaints and certifications were processed including:

« individual complaints were sent to the POSTC Standards team via email.

» All complaints/allegations/cases were tracked manually.

¢ There was no standard process for intake, triage, or tracking complaints.

«+ information was stored in multiple locations.

o There was no centralized repository for easy reporting.

» Team members could not share workloads.

»- Law enforcement agencies would send POSTC spreadsheets with all officer
recertification data via email. -

e POSTC created individual Jira tickets to track officers' recenrtification applications.

Solution: Salesforce PSF case management system

From the start, Slalom aligned with POSTC.to leverage PSF as the backbone for the
solution. A strong emphiasis on configuration over customization allowed our project team
to deep dive with the client on co-creating business workflows that optimally met
legislative requirements and out of the box PSF functicnality. Our solution architecture
made use of new Salesforce packaging and permissioning features to future-proof the
POSTC solution. We used OmniStudio Document Generation to help POSTC generate
Certifications. We adapted legacy workflows in Jira and email to fit within Salesforce PSF
capabilities without custom coding. We handed over an easy-to-maintain metadata
codebase and a streamlined DevOps process that enables POSTC to deploy changes,
continuously and rapidly to production with confidence. Our organizational effectiveness
practice ensured a smooth transition, training, and adoption for POSTC users.

.

The solution created:
» An LEA portal for users to log in for ali required complaint and certification actions. A
public portal for users to access the certification status of officers’on demand.
e Individual officer contact records that maintain all standards and certification
information for the officer throughout their entire career.
. Automation around officer recertification applications, enabling POSTC to cut down
the manual steps of initial triage.

© o Automated documentation generation and distribution capabilities.

Confidential & Proprietary 8
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RFQC # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

« Streamlinad reporting capabilities for POSTC/public consumption regarding
officer/agency recertification and standards information.

Impact: Improved efficiency and high adoption

Since implementation, POSTC has been able to:

¢ Gain efficiency in managing workflows. ,
s Sunset the Jira interim solution, resulting in immediate cost savings.
« Enhance business workflows in a way that is uniquely supported by Salesforce.

s Establish a system of record for approximately 26,000 officers across the
Commaonwaalth.

e Save admin time for law enforcement agencies who can track their officers’ status and
pending actions without email back-andforth. '

- City of Boston Planning and Development

‘ Agency (BPDA) Salesforce Developer Portal
_e, Solution

The solution includes: Developer Project Management |
Public-Facing Portal | ArcGIS Maps | Data Migration | System

Integrations | Training & Adoption | Agile Methodology

Objective: Improve urban planning by creating an efficient and consistent developer
portal

The BPDA is on a multi-year journey to modernize and improve urban planning and
economic development across Boston. Qutdated tocltls and services critically need to be
replaced to create efficiencies to achieve new levels of transparency, accessibility, and
service delivery for City Mall, Boston-area developers, and residents.

BPDA's existing developer portal is the primary tool for management of key review
processes for all city development projects. It is inefficient and inconsistent in both form
‘and function, delivering inadequate experiences for developers, project managers, and
BPDA employees. Stepping in to support BPDA, Slalom identified severa! technical and
business opportunities to improve the portal; mast significantly replacing legacy
functionality with new Salesforce features aligned to BPDA's urban planning and
development processes.

Solution: Slalom’s Salesforce developer portal

Slalom partnered with BPDA to establish a cross-functional delivery team to update
BPDA's developer portal. Coaching BPDA in the latest agile principles, Slalom and BPDA
rapidly developed, demonstrated, and iterated to a new portal minimum viable product
(MVP) by leveraging a backlog of requirements identified during an upfront Discovery
Phase. Building te this Portal MVP, Slalom.and BPDA delivered a state- of-the-art
developer-focused portal to BPDA's developer customers. :

Designed from the ground up, the new portal enhances developers’ and project
managers’ experience with improved self-service capabilities, integrations to Box for file-
storage and ArcGIS for mapping capabilities, and features that ensure BPDA's data is up-
to-date, accurate, and protected.

Confidential & Proprietary 9
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Implementation for Department of Transportation

Impact: Improved efficiency and high adoption

Empowering BPDA with our Salesforce, delivery, and business advisory expertise (delivery
leadership, Salesforce solutions, QA, change management), Slalom successhully delivered
a re-imagined Salesforce developer portal to BPDA that:

» Enhanced the user experience for 160 active users.

s Provided immediate and on-demand access to over 130 migrated active projects -
with no disruption to in-flight development reviews.

* Wassupported by compreﬁensive train-the-trainer services, a groomed product
backiog of additional ideas, and technical support enablerment / documentation.

 Improved visibility, accuracy, and accessibility to BPDA’s urban-planning and economic
development data for Mayor of Boston, City Hall, and Boston residents.

Conlidential & Proprietary 10
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3 Key Staff and Subject Matter
Expertise

Table 1 reflects the experience of representative resources we have available to staff the
DOT ePermitting engagement. The table includes the names of the resources and 2
summary of experience and skills. The 'Key Stafl Required’ tab in the ‘Vendor Information
Workbook - DOT 387-24" includes these stafl and a summary of each person’s experience.
Piease see the Appendix for representative team member resumes.

Table 1 - Representative Staff and Rolevant Exporlence

NAME ROLE RELEVANT EXPERIENCE

‘Technical Resources

With over 13 yeors ol expenience, Mike has led and delivered several

Impactful Salesiorce CRM initistives for the public sector. Most recently, he

was responsible for defining, designing, snd implementing an enterprise
Mike Solution CMS for POSTC. Tha solution, built on Salesforce PSF, drove transparency
Snively Archltect with the law enforcement community and the broader public. Mike worked

closely with key Commission personne! and law enforcament to transiata

logal regulations into procedures and besi practices, Mike holds 6

Salesfor.n cenifications, including the PSF Accreditation.

T T L e e e i Y

) Nock has over 5 years of exporianca with Salesforca con!‘ guranon in Puh!l:
: .Scctor ag.nclu which allow him nawgale Commonwehllh regululons and
ot delwaf rneamngful solmlons Speclahung in Salosfo:ce Build'- data - R
o isualization, and ]:_'usig!,ess _ahqusi_s,"_Ni:k_h'qif as..silit'cazan:& lii'd S_élllésfd’ﬁ:b
s |mplcmemauons to suppon &ey %
= 1_ 5 cngagement' i ,'I

-l e . il )
\.l..,;,.-..-l..- PPy L;-. Y] L -

Darby has had extansive expericnce within the public sector, dating baclt to
her undergraduate degree in public policy, planning, and development,
which has been applied to her Saleslorce implementation experience with
PSF. She is knowladgeable with Copado, being able to deploy and
troubleshoot independanily, and suppon others. She Is also a Salesforce
DocuSign eSignature SME, with the ability to oversee the entire ifecycle
and implcmem cnvelope conligura(ions.

Darby Salaslorce
Droke Developer

A R A R el R FYL v-.---—-:rmq e
t .:Conmbuted 10 1he deslgn nnd implemomauon of o connhueni-lndng
o Salesforcn Expedcnco Cloud e, and thé undertying infrastructire ta”,
Bl camrallzo nnd strcarnlmc xhe applacanon procoss lo: mumcnpal gram-
procuremenl .Conf' gured m;egratlons and instal!ed paclfagcs for e!f'cw ;_;.y i

1‘ eonr gured lunauo'nalrly ‘and implemented changes'bnsed an mkeholdu
: ‘leedback Provided, expanlga ln sacurily and nccess,.au\om_auon eng# ‘
declaratwe conitgurauon wnh the PSF. pad:age X
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RELEVANT EXPERIENCE

Sownder is sn Integration Architect snd Senlor Daveloper with 18 yoors of IT
Consulting experience. He has fed several IT Modernization programs with

::;:Ld" integration contributions in areas of Integrations and Enterprise Architecture, Security
Sridharan Developer Dasign, API Management and Cloud technologies. Specifically, Sounder has

experignca in extracting from and writing data Into Oracle/Access/SQL
databases and Salesforce.

Vlsuallzallon
Speaalist

Program Management Resources

Nate is an innovator and lransportation ptoblem solving expon who locuses

on constam improvament, Ho has 17+ yoars of experience delivering

solutions that blend techinology, Jata, analytics, and strategy, mostly in the

transportation space. For DOT {for his prior firm), he was the contract

Higgins Cligni Partner  manager for two New Hampshire statewide asset mansgemaent

contracts that delivered a vision for bridge management software, user-
focused requirements for the work order and inventory management
system, an updated construction price index, the statewide ssset
managemem plan, eic.
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Jaymi is an expmicncod sonior consuliant with a passion for solving
complex problems and helping people live their best lives, She has
experiance in a variety of indusirics most notably In local and state
govemnment and oducation as well as disability and education policy
and strategy. She is currently serving as the Lead Process Aschitect for
Jaymi Process Slalom's MassDOT Grants program, and previously served as Senior
Cohen Architect Business Analyst lor Stalom’s Boston Planning & Davelopment Agency

-'4

program. She began her cereer managing all programs and services for the
City of Bostor Commission for Persans with Disabilities in English and
Spanish and has spent 1he last & years consuhing and spocislizing in

- strategy, process oplimizatiop, business analysis, ond project management,
with addiuonal exporionce in training devolopmam 2nd facilitation.
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As a Cortified Salerforce Administrator, Cormac brings tachnical expenise
to the Business Analys: / Quality Assurance Analyst role. Cormac served ps

SEsiness the BA/QA Lead for Slalom's recent Salesforce program at MA POSTC. He is
Cormac Analys1/ A ’ g = !
Malle Qualit skilled at raquirement elicitation and gaining a daep understanding of the
aliey A::;;:; business nceds. Cormac is a tcam-oriented, collaborative individuai,

working closely with both 1echnical and funclionst resources 16 cnsuro
developmant meets the needs of the business.
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Kathleen has extensive background in learning sicategy, development,
delivery and change management, including 5+ years of public secter
cxperience delivering change management for a core sysiem
implermentation at the Massachusetts Registry of Motor Vehlcles. She is a
Centilied Professional for Learning and Per.inrmanca (CPLP).

Kathieon Training
Hughes Consultan

Technical Subject Maner Expenlse

With over 12 years ol Salestorca experience, 6 yoars of consulting
experience, and 3 certifications, Ryan specializes in the Government and

Public Sector  Public Service sector helping cliant implement and enhance their

Solutions Salesforce instonces. Ryan oversaw and led mulliple projects and

SME workstreams with State cliems focused on PSF, custom Service Cloud and
Experience Cloud implemaentations. Ryan has extensive knowledge of public
sector, Saleslorce besi praciices and Agile.

Ryan
Dowski
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- v role.on 3 publlc smor pro;ects and has 8 years ofSalesiorce dervery..
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M_glgsuﬁ'&nmed Devaloper.=
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John is an Architect and Technical leadar with over 12 years of Salesforce
and cloud technology experience. He has led delivery teams primarily
John Payment SME focused on Salesiorce for the last six years. John has experience in
Integrations with muttiple psymaent gateways, process design and
architecure, full ledger development, and architected o processing system
on Salesforco with direct bank integration.
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4 Technical Solution

Building a scalable, intuitive Salesforce MVP PSF solution is not only important to DOT's
operational efficiency, but also critical in supporting the DolT's and SoNH's forward-
looking vision to have a New Hampshire Permitting Portal for constituents across multiple
State agencies.

We architected the solution based on the following guiding principles:

Mako use of the standard PSF data model and pre-built apps where possible. One
goal of the solution is to leverage the existing Driveway and ROW activities MVP
implementation as a starling paint to then scale to other permit types across multiple
agencies within the SoNH.

Embrace a declarative-first approach that allows for ease of maintenance and -
enhancement. Leveraging out-of-the-box Salesforce declarative tools, we will deliver a
simple, clean experience for each permit type. We will only consider custom code if truly
necessary, and clearly lay out the solution design and maintenance implications for
alignment and DOT and DolT approval.

Realize immediate value from the portal with a well-defined MVP scope, and
iteratively enhance it. We are ready to help DOT experience speed, efficiency, and
agility with this implementation. We will partner with DOT to prioritize the backlog to
determine functionality that will yield the most meaningful and impactful value to
constituents and DOT staff.

Consolidate shared foundational requirements across agencies, streamline
operations, and avoid “Department of” fatigue. DOT has identified foundational
requirements that will be needed by other agencies. Examples include online payments,
ArcGIS maps, portal single sign-on (SS0O), and eSignature. We will help DOT and DolT
imagine and build the solution once so that it can be easily applied to other use cases with
minimal (or without any) changes.

Leverage the standard in-platform bidirectional communication mechanisms. These
tools will enable the support team to provide timely support via the constituents preferred
communication channel, all in the specific context of a permit application.

Look ahead to security and sharing requirements across agencies. While it is helpful
for different agencies to access permit application data grouped by applicant or address,
we anticipate agency-specific, sensitive data needs that may require secure storage. For
example, DES may be allowed to view DOT's permit applications, but they may not be
allowed to edit or delete the DOT permit data, and vice versa. It is imponant to have
alignment on these high-level security/sharing requirements and how they fit into the MVP
solution.

Figure 1 illustrates our proposed future state technical architecture. Leveraging Salesforce
PSF as the foundation for the solution, we will use declarative features to extend the
permit application experience into Salesforce Experience Cloud for the State constituents
and we will build integrations with the payment processor, ESRI ArcGIS,
Oracle/Access/other SQL databases, and Tableau. We will partner with DolT and DOT to
refine the solution architecture based on detailed business requirements. Copado will be
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used to commit, promote, and deploy metadata changes between Salesforce
environments,

Figure 1 - lilustrative Technical Architecture Diagram

Below are key elements of the technical architecture:

« The PSF data model and capabilities will be used to deliver a best-in-class, scalable

eParmitting solution,

Q

Standard Account and Contact data models will be used to easily manage
constituent relationships - including individual and commercial SoNH property
owners and their consultant representatives. It will elegantly enable scenarios
where a permit consultant is simultaneously helping multiple property owners
through the ePermitting process.

Standard PSF Objects like PreliminaryApplicationReference, IndividualApplication,
BusinessLicenseApplication, and BusinessLicense will enable DOT to effectively
process, record, issue, or reject permits.

Permit fees and payments will be tracked via RegulatoryTrxnFee and
RegulatoryTrxnFeeltem objects, conforming to the PSF product design.
Constituents will be able to upload documents as Files {ContentDocument). DOT
staff will easily access the list of Files in the context of permit applications to review,
search, retrieve, and track versions of the permit.

The data model in Figure 2 below highlights how the Salesforce Standard Objects
will be used. As we partner with DOT to define the detailed business requirements,
we will refine the data model as necessary.

® 'y
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Figure 2 - Our Proposad Data Model (Using Standard Objects) .
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» The core functionality of DOT ePermitting will leverage many.out-of-the-box
declarative leatures provided by the Salesforce platform and PSF, including but not
limited to:

o

BN

o]

Q

OmniStudio for document generation based on predetermined, easily
configurable templates.

OmniScript and Flows for extensive capabilities that automate workHows, display
screens, send notifications, calculate permit fees, and log and track automated
outbound communications.

Community templates on Salesforce Experience Cloud that extend the core
platform bayond DOT staff to public constituents, who will be able to register for
portal access, apply for permits, track application progress, and have bidirectional
communications with DOT staff.

Single sign-on (SSO) functionalities configured for Experience Cloud portal
registration and login experience, enabling constituents to manage one set of
usernames and passwords across multiple platforms within the SoNH.

Salesforce Documents to easily expose an online digital document library to the
constituents in Experience Cloud.

Standard Salesforce functionalities such as Tasks, Events, Emails, Chatter, as well as
more advanced digital engagement channels (e.g.. text or Chatbot) to
cammunicate with applicants.

Approval Processes that enablte DOT staff to efficiently approve or rejectincoming
permit applications in a streamlined fashion.

Salesforce Reports and Dashboards to help DOT employees easily slice and dice

- data by user persona, permutapphcatuon type, fiscal year, agency time, and more. .

« We will extend the baseline PSF solution with additianal functionalities as needed by
DOT by integrating with and connecting to other 3" party applications.
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o ArcGIS interactive map layers will be rendered and delivered via custom and
lightweight lightning web components (twc), leveraging relevant JavaScript
libraries.(e.g., Leaflet), and incorporating spatial data that is available to SoNH.

o The Salesforce solution will be integrated with existing databases - Oracle, Access,
SQL, and other external databases - via direct AP{ calls or via 2 middleware
solution.

o eSignature solutions by permit type will be solutioned and configured, enabling
DOT to collect and store the appropriate type of eSignatures in either fields or files -
in Salesforce as part of the constituent ePermitting application experience.

o We will build integrations between Salesforce and SoNH’s preferred payment
processor that enable constituents to easily pay for their permit applications while
ansuring privete payment information does not get stored anywhere outside of the
payment processor system. )

o Tableau will be used when data stored outside of Salesforce and data stored inside
Salesforce need to be combined to create required reports.
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5 Program Management

Slalom builds structures and ways of working that cultivate and accentuate our pantnership
and ensure optimal program setup. At the start of the project, we will work to integrate
with any governance lunctions the DOT and SoNH currently have in place. This will enable
us to get up to speed on what has already been completed, deliver on requirements,
manage scope, and resolve issues within the timeline and budget of the program.

Quality is never an afterthought, but rather an integral part of how Slalom runs programs.
We believe in promoting whole team awnership of quality across all project components
and processes throughout the project lifecycle. Slalom has an established, professional
delivery quality program called Delivery Excellence, which ensures our teams work in a
consistent, cohesive way throughout the delivery lifecycle of an engagement. Delivery
Excellence is guided by three core tenets which we call “The Big 3":

Delivery runs on The Big 3

= g

e el

B8

theBlg3: S owsrecar,

Organization (Org) & Role Clarity

Stalom will work with DOT and DolT to clearly define roles and responsibilities between
Stalom and the SoNH stakeholders and resources. in addition to roles and responsibilities,
we will clearly define escalation paths and communicate with all team members. Properly
defined org and role clarity leads to an increase in speed to decisions and reduces the
need for rework.

Program Machine

Stalom wili work with DOT and DolT to ensure all resources understand how, when, and
where to document and manage issues, risks, decisions, scope, and progress. Having a
defined ‘program machine’ with fact-based documentation creates transparency to
appropriate inlormation, manages expeclations even when changes occur, and empowers
all individuals to share perspectives. It also reduces confusion, disruption 1o progress, and
the need for rework.

Measured Progress

Slalom values transparent measurement of progress against plan for on-time completion.
Measured progress enables Sialom and DOT 1o make decisions based on facts and data,
provide transparency on the root cause of issues and risks, react early to deltas in the plan,
and manage expectations efficiently.
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5.10rganization and Role Clarity

Slalom's proposed team will be a cohesive, cross-functional group of experienced Slalom,
DOT and DolT resources, both full-time and part-time. Figure 3 shows the organization
structure. The team includes Executive Leadership and a steering committee {SteerCo);
program, functional, and technical leadership; skilled resources for Salesforce
development, business analysis, integrations, data migration, data visualization and
training; and specific SMEs as needed.

Figure 3 - Organixzational Structure
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Quality Assurance

At the onset of the project, it is important to establish role clarity and transparency, with
clear paths of accountability and escalation.
To do this, we will:
+ Document roles, responsibilities, and organizational structure including a SteerCo to
oversee the project and provide input from DOT and DolT.
* Empower senior program leadership and accountable leaders to support the project
manager.
« Align on escalation paths across workstreams and ensure defined escalation paths are
clearly understood by all project team resources and stakeholders. i

e Enforce accountability across the program by setting clear expectations and providing
regular feedback to all team members throughout the engagement.

Confidential & Proprietary 20



RFQ #387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

5.2Program Machine

Ensuring the right information is delivered 1o the right stakeholders at the right time to
effectively manage issues, risks, decisions, and scope changes it a critical component to
program success. Having a program machine in-place provides the appropriate guardrails
to make sure resources feel empowered, decisions stick, and stakeholders are informed,
minimizing disruptions to the program. Having clearly defined program governance,
scope managemaent processes, quality management processes, and risk and issuve
managerment strategies in place is a key companent of implementing the program
machine.

Program Governance

We believe strongly in structures and ways of working that cultivate and accentuate our
partnership and ensure optimal program setup. At the start of the project, we will work
with the DOT and DolT team to integrate with any govermance functions currently in place
to enable the delivery of a scalable, long-term solution that will be adjusted over the
course of the project as needed.

Key components of Slalom’s program governance include:

s A project kick-off meeting with leadership and key stakeholders to review and align
program objectives, guiding principles, team organization and communication
processes so the team can start strong and work through critical decisions early.

» Alignmaent conversations with leadership and stakeholders to enable the team to start
well and work through critical decisions early with clear and prioritized project
objectives, outcomes, and guiding principles.

+ Leadership and a SteerCo to clarify project priorities, promote alignment, resolve
escalated risks, and make decisions.

¢ An in-person ways-of-working workshop to start our partnership where we will discuss
preferred forms of communication, meeting cadence, communication styles, etc.

¢ Astrategy centered around clear and prioritized outcomes and guiding principles for
the project and a clear process to continuously measure and report on project status.

¢ A decision-making model to ensure stakeholders are aligned and informed on
decisions made.

+ Decision-making criteria to ensure we are making technical decisions that are scalable
long-term,

» An efective project management methodology and plan.

s Aclear deliverable review process.

» An efficient and eflective quality management process that aligns with DOT's and
DolT’s current processes.

Deliverables | Program kick-off, discavery workshop final read-out, project schedule,
program governance model

Scope Management

Once initial business process design and requirements definition are complete, we will
partner with the DOT and DolT to reflect on vision and outcomes, and subsequently
prioritize features and capabilities of the solution to maximize user value. For each of the
major capabilities we will review the business value, complexity, and efort and prioritize
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and sequence capabilities for implementation. This capability roadmap, combined with
the future state architecture, timeline and budget drivers, tocl recommendations, and
considerations (i.e., across eSignature, payment processing, text messaging, and Chatbot)
will shape our implementation strategy.

Proactively managing scope is critical to success and we will use a clearly defined change
control pracess to manage program outcomes. While we will integrate with any existing
scope management practices and processes DOT and DolT have in place, Slalom closely
follows the core tenants of change control to maintain alignment of scope and priorities
throughout the duration of the program. This approach includes a documented process to
work with the SteerCo and program leadership o intake requests, review items for
consideration, decide on tradeoffs or alternative paths forward to sarvice the DOT
priorities, document decisions, and communicate change requests. This structured
process will help DOT and Do!T make informed decisions and achieve desired outcomes.

Quality Management

To ensure Slalom, DOT and.DolT are in lockstep
and continuing to evolve the efficiency and
effectiveness of the program, we will ask for
feedback. At the end of each sprint and project
phase, Slalom will conduct retrospectives. Far planning.and design

Slalom creates a safe, constructive environment  JRELIAGIE St ARNTAC R Ss R
for candid feedback about what went well and and drafts to enéure alignment

what could be improved. This type of rapid, before they are submitted for-

direct feedback is part of our culture and approval.

directly contributes to strong project delivery. In BRI TOET N EIEY Re VI £ 1] R
addition, we will conduct pulse checks = will'use prototypes; sprint demos,
throughout the project to ensure smooth . and user acceptance testing (UAT) 10

delivery on established program outcomes and showcase the. configured solution
measures of success. and solicit feedback.

" Show not tell.

We will-share delivarables in an
iterative fashion.

Risk & Issue Management

A program of this size and duration will naturally encounter risks and issues. We use a
collaborative approach to identify, process, and document all risks, issues, scope requests
and key decisions. We document the risks in a log that includes the owner, impacts, due
date, and key decisions. The log is a critical project management too! reviewed in SteerCo
meetings and other forums to promote transparency and facilitate issue resolution. The
log also serves as a historical record for reference. Table 2 identifies initial key risks for this
program and our recommended mitigation strategies. We will work with DOT and DolT at
the kickoff to refine this list and align on the optimal resolution approach.

Teble 2 - initial oPormitting Program Risks
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MITIGATION STRATEGY
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Engage SteerCo in a clearly defined process to manage issues
Delayed decision  and obtain required decisions in a timely manner that includes
making identification of risk or issue, decision owner, when a decision

needs to be made by, impact on time, scope, budget, etc.
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Lack of process Design business processes to align with configurable workflows
standardization in Salesforce, identify and engage SoNH decision makers to
leading to over- champion process standardization, and leverage change control
customization board to review customization requests.
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Deliverables | RAID (gisks, actions, jssues, and decisions) log.
5.3Measured Progress

We recognize the importance of continuously measuring progress and quality
performance. While coliaborating on the approach and integrating with any quality
monitoring functions the DOT and DolT currently have in place, we will use either a
widgetized project plan or burnup chart/deliverable tracker.

Consistent status reporting is critical to the success of any program. Slalom, DOT, and
DolT teams will participate in regular status meetings to review the health of the project,
review work products, prioritize activities, and address any needs or requirements to keep
the project on track. Figure 4 shows a sample status report to guide these recurring check-
ins.
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Figure 4 - Example Project Status Report
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Deliverables | Bi-weekly project status reports.
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6 Delivery Approach

Predictable, quality delivery is critical to our business and to our clients. Slalom has an
established Salesforce delivery approach that facilitates more collaborative and consistent
delivery results with our clients. This appreach is based on leading practice guidance on
all aspects of the Salesforce implementation lifecycle with an overarching focus on
rigorous governance to de-risk delivery. ltincludes phases, activities, deliverables,
templates, and clear exit criteria to move through the phases of the implementation
tifecycle. Figure 5 visualizes our delivery approach.

Figure 5 - Our Salesforce Delivery Approach
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We approach each phase of the program as follows:

Discover | We will work with DOT to define an MVP scope to address the people, process,
data, and technology changes required to achieve business outcomes. We will focus on
user needs, required data, workflows and processes, and the underlying technology that
enables core business objectives. We will capture requirements, ensure foundational
solution and integration designs are completed, and prepare the backlog and technical
environments for build.

Deliver | We will focus on speed and quality, incorporating the best practices of Agile.
Qur momentum comes from a transparent, responsive focus on your priorities, leading to
a fast and {lexible:implementation. We will deliver the solution in 2-week iterative
development sprints with demonstrations of meaningful functionality to the business. We
will also execute sprints dedicated to testing and planning for go-live. '

Transition | Our standard practice is to deliver with you not 1o you by creating a blended
team of Slalom, DOT, and DolT resources to collaboratively deliver together, ultimately
easing the transition at the end of the engagement. During Transition, we wilt work
alongside DOT and DolT to ensure a smooth Go-Live. After Go-Live, we will resolve
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prioritized defects and make any necessary updates to technical and functional
documentation to reflect the delivered functionality. We will hold knowledge transfer
sessions for DOT and DolT resources to make certain the teams have @ complete
understanding of processes and technology and are confident in their ability to maintain
the solution independently.

Slalom will execute seven major components of work throughout the delivery life cycle,
including 1) process design and business requirement definition, 2) technical design, 3)
build, 4) test, S} train, 6) deploy, and 7) hypercare and transition.

6.1Process Design and Business
Requirement Definition

Our goal is to deeply understand the DOT, its mission, goals, processes, ways of working,
and its user and stakeholder tauchpoints before designing a solution. We léok to
understand the way your teams work, the visionusers have for a new experience, learning
from you because nobody knows the DOT as deeply as you. We will use our strengths in
process design and technical delivery to translate what we learn into experiences that
unlock efficiencies and put end-users at the center of the experience.

The first step in this approach is a current state analysis of existing systems, processes,
data, and user needs. Effective analysis enables the capture of thorough and clear
requirements, well-informed. discussions about scope management, continuous user
input, improved buy-in and adoption, and robust communication and collaboration -
amongst stakeholders.

To deliver a thorough analysis, we will:

« Identify personas for each user type so all can align on their capability needs (e.g.,
DOT employees; DolT employees, commercial and individual property owners, and
consultants). )

» Review existing business processes (e.g., pole license permit application process,
payment calculation and processing) and documentation.

« Review existing MVP Driveway and right of way (ROW] Activities permit solution,
processes, data, and user needs.

# Lead interviews and discussions with the DOT's business subject matter experts.

» Develop Level 1 and Level 2 future process flows for prioritized processes that show
the “what” of a process at its highest level and Identify integration points with other
systems, paying attention to the identified time-consuming steps and pain points.

« Align the future state business processes with out-of-the-box system functionality to
minimizes technical debt, minimizes risk, and make the solution easier to maintain into
the future. . .

» Define high-level MVP epics and features, initial backlog of user stories (to be refined
throughout delivery), and build-ready sprint 1 user stories for the backlog.

Requiréments gathering is expected to begin in the Discover Phase and continue
throughout subsequent phases, allowing us to get to 2 more refined level of detail as the
project progresses.
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Deliverables | Future state process maps, high-level definition of MVP epics and features,
requirerent traceability matrix, initial backlog of user stories (to be refined throughout
delivery), including build-ready sprint 1 backlog.

6.2Technical Design

We will define the technical solution in parallel with the future state business process
discussions to align to out of the box functionality. We will review many inputs - user
personas, key requirements, pain points, existing Salesforce capabilities, integratians
landscape - and host technical conversations with DOT and DolT about the existing tools
and capabilities. We will then transtate these inputs into a high-level Salesforce and
integration architecture solution design, which will inform the foundationa! data model,
the high-level declarative too! preferences, any custom build needs, and any additional
package or vendor needs for the MVP, We will align with DolT on the
development/operations (DevOps) plan and environment strategy, gemng our
development team ready for build kickofi.

Business Process Analysis and Design in Action - A MassDOT Experience

When we vorked with MassDOT to implement its Community Grants Portal in PSF, we
started the engagement by working with stalf to redesign and standardize manual
business processes for different grant programs inio well-defined work{low that we
knew could be built in Salesforce.using clicks.not code. We developed both Level i
and Leve! Z future state wo -kﬂows 10 reflect the full grants management process from
application thiough award, expen.se reimbursement, and closeout, Fagure 4 shows an
axample of a Level 2 workflow. We also documented processes for activities conducted
by the consultant:contracts group, capital budget, contracts & records, and districs state
aid enginears who manage the contracting and expense reimbursement processes.

Figure & - Répresentative Workflow from the MassDOT Community Grants Portal PSF
Discovery Phase
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To get the project team ready for Build, we will:

» Design the future-state solution, integration, and data architecture. We will first
review the current Salesforce. architecture and systems inventory. Throughout Discover
conversations, we will supplement our business process design sessions with specific
functional questions that are in fact technology driven. Our understanding of the
functionalities, coupled with technical discovery sessions with DOT and DolT, will
inform the foundational technical architecture solution design. Technical design
sessions will be hosted for us to ¢ollect feedback, validate, and refine the business and
technicat approach, and gain full alignment with DOT and DelT.

» Finalize system integrations solution design. We will evaluate each integration
need, understand the "why”, and consider the data that needs.to be packaged,
transformed, and transmittad. We will ask detailed exploratory questions to fully
understand our options [e.g., Does it have to be & near-real time synchronization vs. a
nightly batch? Does the data have to persist in target systems, or could we embed a
view of the data within an “iFrame” type feature, so users can see data in one system,
instead of two?) We will combine our extensive experience with enterprise integration
tools with an understanding of SoNH's existing integration tools to create an
integration solution design for each use case.

+ Co-develop the project environment strategy with DolT. We will ensure there is at
least one integrated test environment for in-sprint testing, and that there is at {east one
other integrated system test environment for system integration testing (SIT) and user
acceptance testing (UAT). We-will also align with DolT on DevOps roles and
responsibilities and co-define the Copado branching and user story bundling strategy.

‘Deliverables | Salesforce.and integration architecture diagrams, data mode! and security
model design, DevOps plan, environment strategy.

6.3Build |

+

Coming out of the Discover phase, we will have an initial backlog of user stories that have
been curated and defined with the help of the DOT Product Owner arid the Business
team. Our technical team will review the desired functionality and draft user story-level
solution.designs in JIRA that consider broader platform-level or enterprise architecture-
level implications.

Qur user story-level solution designs get specific. For example, we will define the number
and type of new fields to create, the structure of flows (before save/after save/naming
convention/parent and child Flow structure), the specific OmniStudio DataRaptor Turbo
Extract that is needed to pre-populate application screens, or the exact field mapping and
transformation logic needed for a particular integration. We will communicate the solution
design clearly and transparently among project team members and will document the

_ history of design decisions made with DOT and DolT along the way.

Our developers will build in 2-week Agile sprints and perform unit testing before
advancing the changes to a Test environment. We do this to ensure quality of code in the
" Test environment, efficient use of tester time, and to avoid disruption of paralle! testing
efforts.

We value a 'show not tell’ approach 1o build and therefore demonstrate a working solution
at the end of each sprint to DOT Product Owner and staff. Development is an iterative
process, and as users see and experience the solution, we will document requested
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changes to be prioritized in the product backlog. This reaktime feedback and subsequent
incorporation into the solution is critical to quality and adoption.

To build a best-in-class, scalable.ePermitting sohution, we will:

» Continuously draft solution designs on user stories and review them as a team,

o {teratively build and enhance the Salesforce solution.

o Perform peer reviews to ensure delivery quality.

¢ Deploy our metadata changes to the Test environment, as changes pass peer review.
» Consult DolT in case of custom development needs.and achieve full alignment.

¢ Develop the identified system integrations, in collaboration with DolT.

» Host bi-weekly sprint demos with the DOT team and DofT team for feedback.

¢ Test the solution, per the test approach described in Section 6.4.

s Perform critical bug fixes if required.

Deliverables | A scalable, thoroughly tested, best-in-class Salesforce solution that is easy
to maintain; successful integrations with SoNH payment processor, AreGIS, Tableau, and
relevant Oracle & Access databases; and Salesforce and integrations architecture designs.

6.4Test

During the Discover Phase, the Slalom QA Lead will work with DOT and DolT to develop a
testing strategy grounded in four core principles: end user feedback is critical, the whole
team owns quality, documentation should be lightweight, and everyone should be
aligned on priority measures. Fundamentals of our testing strategy include test scope, test
types and related processes and techniques, test roles and responsibilities, test
sequencing, a defect management process and test reporting.

To test the solution and ensure quality, we will:

» Track expected test results, defects, and resolutions. Our test strategy will include 2
detailed defect management strategy that includes a triage process and method for
tracking expected versus actual results across each test type and phase. The process to
track expected versus actual results typically involves utilizing defect tasks in Jira and
associated test cases that outline expected results for each test step and any actual
results that vary from the expected result. Defects will be tracked in Jira and contain a
unique ID, link to the related story, all historical test cases and results, and associated
priority and status {e.g., Backlog, in Progress, In QA, Ready to be Deployed). Jira
reports and custom dashboards will be used to support and summarize defect tracking
-and resolutions.

« Prioritize dofects and estimate time to resolution. Slalom has standard definitions
of defect priority, shown in Table 3 below, which will be modified to meet contractual
obligations, DOT and DolT needs and expectations.

k- 1
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Table 3 - Defocts, Definitions, Priorities, and Expected Time to Resolution

PRIORITY | DEFINITION
[

EXPECTED TIMETO PRIORITIZATION

'RESOLUTION
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Medium Circumvantion Procedure, or aLevel  normal course of mitigation and
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Circumvention Procedure, unless otherwise

determined by PO
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Expected resolution times will vary based upon the point in the development lifecycle
in which the defect is captured. Resolution of defects logged against stories in
development will be baked into the 'delinition of done’ for those'stories - an agreed
upon criteria that must be complete before the requirement is considered complete.
While it is expected for P1and P2 defects to be resolved prior to go-live, defect
prioritization will be led by DOT. We will escalate if these timelines are not met, with
mitigation steps to be determined by the DOT Product Owner, Solution Architect,
Pracess Architect and Scrum Master. Escalations include clearly defined implications
and resolution options.

Imploment a testing plan. We recommend the high-level test phases shown in Table
4. For each test activity where DOT is responsible to execute testing, a Slalom QA team
member will ensure the DOT stakeholders understand the test purpose and process
and have sufficient support during testing. Note: we do not recommend automated
testing for this solution,
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Table 4 - Tost Plan
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« Support and develop test cases for UAT, The QA Lead will collaborate with key DOT
stakeholders to align to the UAT plan and define UAT test cases to reflect the detalled
journeys documented in the Discover Phase. As user stories are completed, test cases
are created and traced back to specific signed-off user stories and reflect the
acceptance criteria of the stories. Test cases will be provided no later than 2 sprints
after development and test work is done surrounding that potential case. Test cases
will be compiled in a centralized workbook for ease of access for DOT stakeholders.

Deliverables | Test Strategy, UAT kickof materials.
L
6.5Train

Qur training approach is rooted in human-centered design and leverages our experience
working with commercial and public sector organizations to drive end user adoption. We
will build on the knowledge and skills of impacted audiences to deliver a wilored,
persona-based training solution that upskills and builds core capabilities for use of the
new eParmitting system. We will do this by following 5 principles:

+ Human-Centered: Keeping in mind people’s unique needs, we design experiences
that best support learnmg aiming to integrate learning in daily workflows and meeting
people where they are.

* Right Place, Right Yime: Offer targeted knowledge through multiple channels where
learners can engage as needed. .

+ Application-Based and Interactive: Provide jOb relevant, hands-on opportunutues for
learners to practice and apply new skills and behaviors.
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« Bite-Sized and Progressive: Deliver in consumable and manageable learning chunks
with content expounding on one ancther to support understanding, adoption, and
sustainment.

o Outcomes-Focused: Focus on the skills and behaviors needed to enable new ways ol
working and drive overall business results.

Training In Action - A MA POSYC Experience

A simple illustrative example includes the development of bite-sized wdeos for POSTC.
At POSTC, we found that breaking key activities into small steps and documenting
zhese in bite-sized videos (no more than 5 minutes), allowed users to go about their

# ok with step-by-step, seli-directed suppon, even afier formal training had ended.
Figure 7 shows thumbnails of some of the training materials we created for POSTC.

Figure 7 - Example Training Deliverables for MA POSTC

Training Training Plan  Instructer-led Job Aids
Strategy & Curriculum Training
Materials

To deliver on training outcotnas, wa will:

» Conduct a change impact analysis that identifies the current and future state, start-
stop-continue behaviors, the degree of impact on the success of the program, and
impacted personas.

« Perform a learning needs analysis, which details skill gaps and specific training-related
mitigation tactics and requirements by persona.

« Use insights from the change impact analysis and learning needs analysis to shape the
training strategy and plan that outlines our approach to building the necessary
knowledge and skills across personas to enable adoption. It includes the overall
performance objectives, training methodologies. required resources for execution,
and a detailed roadmap aligned to the program milestones.

« Based on the training strategy and plan, create a training curriculum that is a
structured framework of learning courses and resources by persona that guides the
learning journey.

« Following the foundational training assessments and planning efforts, we will develop
training materials. We will develop the materials concurrently with the technical
configuration and build in alignment with key program milestones. Materials will be
inclusive of virtual instructor-led sessians, job aids, and bite-sized videocs to support
visual, auditory, and experiential learners.

» We will deliver instructor-led sessions with demos and interactive exercises to ensure '
users are equipped with'the right knowledge and skills.

« In preparation for training delivery, we will prepare a robust train-the-trainer approach
to prepare DOT trainers to become "power users™. This will allow DOT trainers to
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partnerwith Slalom trainers during training delivery and to deliver training on the new
ePermitting system to new DOT staff in the future. .

Deliverables | Change impact analysis, learning needs analysis, training strategy and plan,
training curriculum, virtual instructor-led training materials with facilitator guides, virtual
Instructor-led training sessions, train-the-trainer sessions, job aids, and bite-sized videos.

6.6Deploy

Well before the scheduled go-live date, we will develop the artifacts that will support the
smooth transition to 2 new systam, We will create a deployment cutover workbook and a
deployment go-live readiness checklist that details the owners, timing, and duration of the
deployment activities. We understand that DolT will own the production deployment
activities. Depending on whether there are other parallel dévelopment initiatives going on
at time of go-live, we will partner with DolT to determine the most appropriate hypercare-
specific sandbox environment and deployment strategy. We will identify a Copado
deployment path that both enables deployment of hypercare changes to Production with
speed and precision and allows other initiatives to remain uninterrupted in the main
sandbox pipeline.

Go-live will be scheduled based on DOT and DofT preference (nighttime, weekend,
blackout dates, etc.). We will develop key performance indicators (KPIs) to assess the
affectiveness of training through pulse checks and other methods. We will make iterative
strategy updates to drive continued progress in preparation for go-live. N

Deliverables | Deployment cutover workbook.
6.7Hypercare and Transition

After the deployment, we will transition into hypereare. In hypercare, we will triage
production issues and enhancement requests and update the product backlog
accordingly. Priority will be givén to resolving critical production support issues. The team
will be equipped to replicate the issues in an integrated System Test sandbox
environment, address in a designated hypercare development sandbox environment, and
assist DolT in the production deployment activities. In parallel, we will ensure that our
solution documentation is refreshed and up to date.

We find successful transitions happen when key members of the support team attend
sprint activities to see what is being built and ask questions about designs and design
decisions. Recognizing that not all members.of the support team can attend sprint
activities, during transition we will conduct a design overview, provide thorough
knowledge transfer, and perform a handoff of the implemented MVP backlog so that the
support and maintenance team is fully equipped with the knowledge to support the
system independently. Slalom will provide warranty coverage during.a 3-month
maintenance phise. y

Deliverables | Prioritization of enhancement backlog; final updates to technical designs,
training materials, and business process documentation that will be transitioned to the
DOT and DolT team.
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7 Assumptions

Table 5 represents our key assumptions for this program,
Table § - Assumptions
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The project does not have any accessibility requirements related 10 internal or external-
facing functionalities.
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provided at 1he start of the Discover Phase a5 a key Input for design,
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Lt e,

The Experiance Cloud look and lee! will be delivered based on what is available given the
dcclarative Salesforce components (including out-of-the-box Salesforce Community
templates). The positioning of components and interactive actions will be determined
jointly by the Archirect, Developers. the Product Owner and Lhe Business Analysts, given
what is declarativaly available. Additional custom user experience designs are out of scope
for this project,
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Einstein Bots will be configured to deliver basic Chatbot funaiionality. Key areas of scope
consideration include language{s) supported (assuming English only), # of
conversations/use cases supported, level of user experience custom design, number and
types of source data inputs (# custom entities and variables).
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Allintegrations will be built as point-to-point, with no middleware involvement. Integrations
in scope include bidirectional data synchronization betwean Satestorce and Orcle and
Access.
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Data migration activities are not in Slalom’s working scope. However. should DOT and Dol T
require advisory or assistance on data migration activities, we have Salesforce Data
Migration expen(s) to support.
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communication activities 1o ensure consistency of messaging but will not be responsible for
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8 Appendix - Resumes of Key Staff

Mike Snively

Solution Architect

RELEVANT EXPERIENCE

Solution Lead - Public Sector Solutions for State
Government

A State Commission ostablished to improve
accountability in police officer conduct and training
compliance was seeking a partner to establish a
technology platform that allowed it to meet
regulatoty mandates. Mike was responsible for
defining. designing, and implementing an
enterprise Case Management System {CMS), driving
transparency within the law enforcement community
and the broader public. Close collaboration with key
Commission personnel and law enforcement was
required 1o translate legal regulations into
procedures and best practices.

Solution Lead - Mergers & Acquisitions

Following an acquisition, a Technology company
was seeking a fast moving and comprehensive Case
and Knowledge Management sclution for both
customers and internal customer success staff. Mike
defined and estimated solution delivery based on
business priorities and led the 3-month
implemaentation to bring two customer success
organizations together with a unified business
process and technology systems.

Confidential & Proprictary

SKILLS

Design, build, and deploy
Salesforce enabled solutions
across multiple industries. Deep
expertise with Public Sector
Solutions, and Stale & Local
Government industry.

CRM assessments and
implementation engagements

Strategy and product roadmaps
for clients along the CRM journey

CRM and Industry Best Practices

Business Process Design

CERTIFICATIONS

Salesforce Public Sector
Solutions {PSS) Accreditation

Salesforce Sales Cloud
Consuhltant

Salesforce Service Cloud
Consuttant

Salesforce Advanced
Administrator

Salesforce Administrator

Salesforce App Builder
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" Nick Vogler

Load Salesforce Consultant

RELEVANT EXPERIENCE SXILLS
Business Analyst/Salesforce Configuration - * Systom Configuration
Public Sector Agencies . 5QLSOQAL

+ Saved the Commonwealth over 15Min hard

+ Tabl Deskt
cost and employee efficiency and reduced ableau Desktop

transaction time by 8 days by transforming » DocuSign

p_ager-based benefil enrollment experience to « Data Visualization/Analysis
digital for over 200,000 Commonwealth ) i
employees. Implemented and administrated a * Business Analysis

case management system, user portal,
document imaging/scanning system, and e-
forms, ) CERTIFICATIONS

« Researched, lested, and implemented
competing software products to find best fit for
data migration from Salesforce to integrated

» Centified Salesforce Service
Cloud Consultant

SharePoint solution. » Certified Salesforce Sales Cloud
¢ Implemented muhiple high-visibility projects EZaTlEn]

across Public Sector agencies and worked with e Certified Salesforce Experience

C-Suite stakeholders to document business Cloud Consultant

process and implement technical functionality

. . ertifi
which follows government regulations. * [GotitisdiSalesforepiflation

App Builder
fi jon - Medical Devi

z:’::;::’:;e S S » Certified Salesforce Admin

¢ Certified Salesforce Advanced

» Configurad system enhancements including Wefr
1

flows, formula fields, system validations, and
approval processes {or case management
tearns during global release of new medical
device. Migrated enhancements and data from
sandbox environments to production using
Copado.

+ Developed enhancamants for
Partner Experience Cloud sites including weh
pages and sharing/visibility architecture to
enable Partners to log cases.

+ Led encryption eHort to harden field security -
and preserve system scalability.
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Darby Drake

Selesforce Davaloper

RELEVANT EXPERIENCE

Salesforce Architect - Grants Management,
Salesforce Non-Profit Cloud

As the Saleslorce Architect, | provided oversight to a
team of consultants to overhaul the grants
management process for an organization managing
over $4 million. We updated automation for donor
segmentation, rebuilt an integration for their
financial system, and provided reports for their
board of directions. By daing this project, the
organization can not only apply for more funding,
but also build a long-tarm strategy for providing
funding as well.

Salesforce Architect - Youth Sports Non-Profit,
Salesforce Non- Profit Cloud .

As the Salesforce Architect for a Sponts-Based Youth
Development Program, she implemented the Non-
Profit Program Management Module, leading a
team of 5 consultants to improve tracking
attendance, training, and reporting for over 20
{ocations and 1,000 students. The solution was easy
to maintain, scalable, and has made this
organization 2 leader in their non-profit space.

Salesforce Architect - Medical Davice, Salesforce
Heatth Cloud

As a Salesforce Architect on an international
program, she led & team of Salesforce configurators
through a new product LMS implementation with
complex integrations with DocuSign and email
automation. She collaborated with other technical
architects to ensure all the solutions aligned and
acted as a release manager for continuous
deployment before go-live.
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SKILLS

Salesforce Administration
Service and Sales Cloud
Non-Profit Cloud
Salesforce B28 Commerce

Business Process Design and
Optimization

Data Loader
Copado Release Management

DocuSign Administration

CERTIFICATIONS

Community Cloud Consuhtant
Salesforce Certified
Administrator

Salesforce Certified Sales Cloud
Consultant

Salesforce Certified Service
Cloud Consultant

Salesforce Certified Field
Service Lightning Consultant

Salesforce Certified Experience
Cloud Consultant
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Salesforce Developer

RELEVANT EXPERIENCE

Consultant - Public Secter Grant Management

Contributed to the design and implementation of a
constituent-facing Saleslorce Experience Cloud site
to support the application process for municipal
grant procurement. Configured integrations and
installed packages for efficiency in e-signature and
document sharing. Provided demonstrations ol
configured functionality and implemented changes
based on stakeholder feedback. Provided expertise
in security and access, automation, and declarative
configuration with the Public Sector Solutions
package.

Consultant - High Tech .

Work with a local Boston IT security firm on 2 CPQ
discovery project. Conducted requiremaents '
gathering and stakeholder interviews across
multiple depantments to design a quote-to-cash
solution. Created an intake process for org
enhancements, delining a release cadence, and
performing system enhancements and deployments
on behall of the client team,

Consultant - Entertainment

Service Cloud canfiguration on a large Salesforce
org migration for an entertainment giant. Migrated
existing functionality and implemented new
functionality. Tackled complex tech debt retirement
via migration of process builders to flow automation.
Developed expertise in Copado to perform
deploymaents. Conducted agile tasks such as peer
raviaws, user story pointing, and story assignment in
addition to client-facing bi-weekly demos.

Confidential & Proprietary

SKILLS

Declarative Automation &
Configuration

Data Loader & Data Migration
Solution Design

Copado Deployments

CERTIFICATIONS

Administrator

Sales Cloud

Service Cloud

Experience Cloud

Platform App Builder

User Experience Designer
Sharing and Visibility Architect
Centilied Business Analyst

Certified Associate
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" Sounder Rajan Sridharan

Integration Developer

RELEVANT EXPERIENCE ’ SKILLS
Enterprise Architect/ Integrations Architect - ¢ Dell Boomi, MuleSoft,
several [T Modernization programs (Health o 1BM Cloud, Azure, AWS

Devices Industry)

s Develop Gap Analysis and Roadmap lor
modernizing Security, DevOps and Integrations ¢ |1BM APl Connect

framework. + Inlegration and Enterprise
= Develop Integration Strategy for large scale Architecture
Digital Transformation initiatives, including ERP o APl Security (Qauth. JWT, etc.,)

and CRM Modernization.
« SO/ No-5QL Database

= Java, Node.js, OpenAPI

¢ Drive towerds Business/ IT Alignment with EA

Artifacts and Integration Design. * MQ Kalka
s Davelop Integration flows on MuleSoft's
Cloudhub Piatform. Plan technical efforts, CERTIFICATIONS
» Develop Coding and DevOps Frameworks to
streamline build and deploy processes. s MuleSoft Certified Integration
Archite
Data Migration Lead - CRM Replacement. High rehiect
Tech Company Acquisition {Data Software ¢ MuleSoft Certified Developer
Industry) ¢ Dell Boomi Professional
+ Develop Data Migration strategy to replace Developer
legacy CRM System. * |BM Certified Integration

» 'Develop workflows on Boomi Platiorm for Data Developer
Migration (Full load/ delta load processing).

» Develop Technical Solutions to Data and
Environmant errors.

integration Architect - Rewards and Loyalty
program (Retail Industry)

« Design integration Applications that enable
Digital journeys for Mobile App Users.

s Develop Strategy for Migrating Integration
Apps from IBM's Suite to MuleSoft Platform,

s Coordinate with DevOps lo enable CI/ CD and
integration Platform setup.
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Data Visualization Specialist
RELEVANT EXPERIENCE

Visual Analytics & Data Architecture -Public
Sector

Greg installed a large 10-node public-facing
Tableau environment using AWS and created
embedded dashboards that have been viewed over
10 million times since launch. He helped install the
cluster with best practices around performance,
sacurity, and functionality. The dashboards were
made to be ADA comptiant and utilized complex
data suppression.

Visual Analytics & Data Architecture -Health
Insurance

Greg designed a migration roadmap to move the
client from Tableau Server to Tableau Online. He
assessed the current state and provided REST API
templates to get info from the Tableau Server
repository, developed a retention policy and URL
redirect process, process for starting Tableau
Bridge. and actual steps needed during the
migration.
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Greg Vavoules

SKILLS

Tableau

Data architecture
AWS

Snowflake
MySQL

Data engineering
Python

dbt

Power Bl

Azure

Redshift
Salesforce

R

Alteryx

CERTIFICATIONS

Tableau Desktop Professional
Tableau Server Associate
AWS Certilied Cloud Pracuitioner

AWS Certified Machine Learning
- Specialty

Microsoft Azure Al
Fundamentals

Salesforce Einstein Analytics &
Discovery

Salesforce CPQ Specialist
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Cliant Partner

RELEVANT EXPERIENCE

Contract Manager - New Hampshire DOT Asset
Management Statewide Contract (Prior firm)

Nate has worked with New Hampshire DOT for
nearly a decade, helping the agency navigate
software implementations. He facilitated a design
sprint to design a bridge management system and
led workshops to hone in on user cross-capability
user needs for a work order, fleet, and inventory
management system. He led the effort to develop
the transportation asset management plan (TAMP)

and reimagined its construction cost index methods.

Client Partner - Keolis WebACSES
Industrialization

Transportation subjact matter expart to help the
technical team navigate the business of rail.
Developed a business case for Keolis that directly
relates to MBTA strategy.

Client Partner - MBTA GM Dashboards

Transportation subject matter expert to help the
technical team navigate the business of transit.
Aligning Tableau visuals for safety, operations,
human resources, and capital.

Projoct Manager - Asset Management Strategic
Plan | MassDOT

Led an effort to develop a comprehensive asset
management strategic plan for all highway-related
technology applications that articulated a cloud
strategy. technical architecture, data collection
strategy, organizational design, and technology
strategy, and data governance plan.

Confidential & Proprietary

Nate Higgins

SKILLS

Client relationship management

Program and project
management

Transportation SME
Performance measure analytics
Technology strategy
Facilitation

Wiriting

HIGHLIGHTS

Sirategy- Strategic plans,
facilivation, and workshops for
asset management, risk, capital
planning, data, and tachnelogy

Analysis- Transportation system
performance

Thought Leader - Leader of
national research
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Trish O'Neill
Project Manager / Scrum Master

RELEVANT EXPERIENCE SKILLS

Engagemont Load & Solution Arch | Public Sector * Program & Project Management
Led a Salesforce Development & Change
Managemaent team of 10 in designing and launching
a case management system to streamline processes +  Agile/Waterlall Delivery
and operations related to law enforcement

officer standards and certifications, including the
implementation of an online portal. Tricia provided

+ Risk Management

» Stakcholder Analysis
& Management

leadership and oversight, as well as expertise in * Team Building

business architecture, requirements gathering, and Communication

and solution design. » Project Performance Reporting &
Analysis

Engagament Lead | Information Security » Process and a

} Operations Improvement !
Led a globally-distributed-Gtrategy & Operations ;

team of 7 in designing an intuitive partner portal

experience to improve satisfaction and add value to « Woarkshop Facilitation

constituents. Tricia provided expertise across

process design and business architecture, cultivating

in a program roadmap to create a

scalable, transparent, and accurate system. » Saleslorce {Service, Sales,
and Community Clouds)

* Business Analysis

* Functional Testing /
Defect Management

Engagement Load | Hoalthcare s Jira, Confluence, Miro
Tricia led » 6-month Agile engagement with team HIGHLIGHTS

aimed at building and enhancing a new customer

onboarding ponial leveraging Salesforce Experience ¢ Cross-Industry Experience:

Cloud and Service Cloud. Tricia participated Healthcare, Public, Information
in business requirements gathering and helped Socurity, Energy

coach stakeholders in understanding architecture + Requirements Gathering
dependencies and prioritization of features. Tricia Workshap Facilitation’

facilitated ongoing daily standups, backlog
relinement, user acceptance testing, collaborative
sprint planning with clearly astablished sprint goals,
and iterative releases, while also coaching team
members in Business Analyst best practices.
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Process Architact

RELEVANT EXPERIENCE

Salesforce Process Lead | Government Agency
Led the discovery and implementation of 2
Salesforce Public Sector Solutions Grants
Management system. Led interviews, focus

groups, and process improvement sessions wilh key
stakeholders to design and refine the future state of
managing community grant programs, The agency
will be equipped with an organized, highly
accessible centralized system with easy-to-find,
accurate, and efficiently managed information.

Salesforco Business Analyst | Governmant Agency
Led the requircments gathering and process
improvement discovery to improve a public facing
Salesforce portal used by a government agency.
Developed the high-tevel design and roadmap lor
the future state aligned with recent policy changes.

Project Manager | Life Sciences

Managed a team to conduct a gap assessment of
requirements and processes for a cell and gene
therapy company's electronic traceability system in
Salesforce. Finalized requirements, facilitated

User Acceptance Testing and Validation protocols
with the business and updated Work instructions
and Standard Operating Procedures to reflect
updated system processes prior to the launch of the
system.

Project Manager | State Modicaid Sita Assessment
System

Led the developmaent of a virtual sile assessment
process to ensure Medicaid HCBS Final Rule
compliance at the {aderal and state levels. Managed
the operations of conducting 1,200 site assessments
of aging and disability settings and services.
Determined compliance levels by setting, compiled
compliance level data, and provided visual

data analytics using Power Bl,

Confidential & Proprietary

'Jaymi Cohen

SKILLS

>

Strategy & Process Optimization
Project Management
Operating Model

Communications &
Stakeholder Engagement

Training Design, Development, &
Delivery ’

Policy Analysis

Rate Methodologies &
Rate Setting

Accessibility

HIGHLIGHTS

Government/Public Sector
Transporiation

Aging and Disability
Medicaid

Healthcare

Mental Health

Education

44



RFQ # 387-24 ARPA ePermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Department of Transportation

Andy Meigs

Quality Lead

RELEVANT EXPERIENCE

Quality Assurance Lead- Healthcare

A leading wearable medical device firm needed 2
new Salesforce Sales and Marketing platform as well
as a new customer-facing portal to support its
continued rapid growth. Andy coordinated all
aspects of testing for the effont, including designing
the program test strategy and spinning up a testing
team to suppont the work of B scrum teams. He
coordinated successful Dats Migration and
Integrations testing. He ensured key test cases were
prioritized for automation and coordinated delivery
of an automated test suite covering all core functions
of the system. i

Quality Assurance Lead- Healthcare

A top provider of dialysis equipment and technology
wanted to implement Salasforce to better enable its
sales and marketing processes. Andy organized the
project’s test strategy, directed testing progress and
organized successiul virtual User Acceplance
Testing prior to a go-live to roughly 100 users.

Business Analyst- Management Consulting

A leading management consultancy wanted to
implement a state-of-the-an knowledge
managernent system. He crafted test cases,
conducted manual testing, and helped to develop
and communicata QA processes and best-practices
within his scrum team. This ultimately led to a
successful deployment to over six thousand weekly
active users and a double-digit increase in user
satisfaction compared to the old system.

Confidential & Proprielary

SKILLS

* Quality Assurance

= Project Management

« Business Analysis

» Salesforce

* Requirements Gathering

e Business Intelligence
CERTIFICATIONS

« Cenified Scrum Master
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Businoss Analyst / Quality Analyst

RELEVANT EXPERIENCE

Business Analyst - Public Sector (Salesforce)

Supported a public sector project as the BA,
contributing significantly to the discovery and
design process, working closely with client
siakeholders to design and develop their internal
business processes, define a workflow, and
document all relevant requirements, neads, and
information. Managed a user story backlog in Jira,
developed the project testing plan, and

led discussions between the client and the internal
Slalom team to ensure we gathered and captured all
necessary information.

Quality Analyst - Public Sector (Salesforce)

Supported a public sector client as the quality
analyst, ensuring all Slatom built features in the
Salesforce anvironment met the acceptance

criteria, testing Lo ensure working functionality, and
a good user experience. Developed comprehensive
test cases for all features and stories 10 ensure every
aspect of a feature had been tested across all
necessary personas. Logged bugs and managed the
defect resolution process.

BA/QA Support - Hoalth Technology {Salesforce)
Provided support across all aspacts of the Salesforce
development project. Contributed to requirements
gathering, note taking, process mapping, backlog
grooming, test case development, and UAT
activities.
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Cormac Malley

SKILLS

Business Analysis

Business Planning

Quality Assurance

Change Management
Project Management

JIRA

Business Process Analysis
Agile Program Management
Proposal Management

Market Research

" Problem Solving

CERTIFICATIONS

Centified Salesforce
Administrator
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Tralning Load

RELEVANT EXPERIENCE

Adoption And Enablement | Health and Human
Services

Served as Business Readiness Lead on a statewide
Health and Human Services agency Integrated
Eligibility System (IES) implementation project with a
focus on managing key people readiness
responsibifities, including communications, training,
and change management efforts. As a result of this
work, more than 9,000 employees were engaged
and trained prior to the launch of an {ES system
serving approx. 1.5 million residents.

Training Design and Delivery | Health And Human
Services

Managed the development and delivery of adoption
readiness training for 2 data analytics platform
implementation for & state Health and Human
Services agency. Responsible for preparing ~50
employees to utilize data analytics and visualization
tools for key executive-level, public-facing, and
federal regulatory reporting.

Business Readiness | Heaith and Human Services

" Served as a member of the training and operational
readiness team for a large-scale business process
redesign effort. Helped developed curriculum and
facilitate training for over 1,200 state employees;
executed computer-based and workshop-style
classroom training sessions in conjunction with
business process redesign efforts.

Confidential & Proprietary

~ Andrew Bunyard

SKILLS

Change Management

Training Development and
Delivery

Communication Management

Integrated Eligibility Systems
(IES)

Business Intelligence &
Analytics

Data Visvalization

Salesforce

Learning Management Systems
ERP Systems

CERTIFICATIONS

Project Management
Professional (PMFP®)

Certified SAFe® 5 Agilist
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Tralning Consultant

RELEVANT EXPERIENCE

Change Enablement and Learning Strategy -
Public Sector

T

Served as Training and Change co-lead on
organization-wide core system implementation for
customer-facing state agency. Doveloped
communication and change management road map
to align leadership and staff on key business goals
and project milestones. Led a team to develop and
deliver training content to front-line stafi across the
Commanweslth. Consulted with senior leadership to
identify business objectives, organizational
capabilities, and performance requirements.

Business Transformation - Insurance

Developed framework for new operating model for
organization implementing 8 new product across
three newly merged entities. Developed
communication plan and content to create
awareness and buy-in of the new product

and operating model. Created training plan and
content to drive adoption of new processes and
technologies for leadership and staff,

including videos and SOPs.

Training Design and Deployment - insurance

Managed the development and deployment of
training for operations unit across multiple initiatives,
including CRM email messaging feature,
supervisory training on key performance indicators.
Created content to develop staff awareness of self-
service web 100ls to drive customer adoption.

_Conlidential & Proprietary

Kathleen Hughes

SKILLS

Change Management

Training Development and
Delivery

Communication Planning
Process improvement

Standard Operating
Procedures

Learning Management Systems
Project Management
Multimedia Design

Speaking and Workshops

¢
CERTIFICATIONS

Certified Professional for
Learning and Performance
(CPLP)
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Allen Mann

Digital Service / Chathot SME

RELEVANT EXPERIENCE SKILLS
Digital Service Architect, International Hotel « Customer Relationship
Client Management (CRM)

Functioned as a Technical Architect for a
development team that delivered a range of
solutions using Salesforce Digital Engagement

s Salesforce Sales Cloud, Servica
Cloud, Community Cloud, Service

{(WebChat, SMS, Einstein Bots) and Salesforce Cloud Voice and
Service Cloud. Digital Engagement
Digital Service Architect, Digital Streaming Implementations
Provider

» AWS Connect
Functioned as a Technical Architect for a

development team that delivered a custom Service e Development, Business Process
Cloud solutic?n_that allows agents 1o customize Omni Analysis, Solution/Technical
Channel audible notifications and tab highlight

. = Architecture
behavior for real-time customer engagement

visibility. o Agile/Scrum and Hybrid
Digital Service Architéct, Muttiplatform Methodology for Software
Television Commaerce Provider Development

Functioned as a Technical Architect for a
development team that delivered an Einstain Bot
implementation that support 4 brands withone bot, & Salesforce Development Lead
lockup order status from an external system,

» Project Leadership

recognize website authentication state, and CERTIFICATIONS

understand customer inquiries via natural language

processing (NLP). + Salesforce Cortifiod System
Presales support for Salesforce Architect

Digital Engagement « Salesforce Cenified Application
Act a5 a guide for customers on what they should Architect

implement and in what order to best meet their + Salesforce Digital Engagement
goals. Working through relevant use cases and Accredited

making prioritization suggestions to best address
organizational goals.
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Public Sector Solutions SME

RELEVANT EXPERIENCE

Tearn Lead / Salution Ownor - State Govornmaent
Oversaw multiple projects and workstreams with
State clients focused on Public Sector Solutions,
custom Service Cloud and Experience Cloud
implementations. Ryan brought extensive
knowledge of Public Sector, Salesforce best
practices and Agile where he served as a solution
architect, project manager, functional lead. He also
worked as tha primary point of contact between
external stakeholders and the consulting teams.

Solution Architect / Senior Consultant - Federal
Governmont

Worked with Federal Clients to implement large
Service and Experience Cloud implementations.
Served as Solution Architect and Lead Functional
consultant conducting requiremenits gathering
sessions and stakeholder interviews across large
matrix offices and departments. Ryan performed
Solution demos to high-ranking Government
officials fostering deeper relationships with the client
team. Ryan also parinered with Product Owners to
create a streamlined process for enhancements,
defining priority levels based on return on
investment and scheduling them into a defined
release cadence.

Solution Architect / Lead Consultant - Non-Profit
Served as the Lead consultant on an enterprise
proof of concept Salesforce rollout to migrate a
large Nan-Profit organization to Salesforce from
disparate legacy systems. Ryan leveraged an agile
framework and methodologies to show proof of
concept through performing stakeholder interviews,
creation of personas, requirements gathering, -
conducting solution design, change management,
communication strategy & rollout, and performed
end user training. After the successful proof of
concept, Ryan served as the program lead migrating
the whole enterprise over 1o Salesforce powered by
Sales and Non-Profit Cloud.

Conlidential & Proprietary

| Ryan Dowski

SKILLS

+ Solution Design
+ Business Process Improvement
* Government & Public Sector

o Declarative Automation &
Configuration

* Agile Mathodologies
» Six Sigma Black Belt

CERTIFICATIONS

» Administrator
+ Advanced Administrator

¢ Certified Associate
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£SR! / Copado SME

RELEVANT EXPERIENCE

Tochnical Architect - POSTC

Responsible {or PSF.related data model design,
declarative and coding metadata solution reviews,
management of unlocked packages and the entire
DevOps deployment pipeline, including bi-weekly
go-live deployments.

Delivery Ovaersight - City of Boston's Planning &
Dovelopment Agency (BPDA)

Provided delivery guidance to the BPDA project
team, on specific topics including technical solution
architecture, ArcGIS implementation approach,
cutover planning, and technical knowledge transfer.

Technical Architect - Public Soctor Online License
Management System Solution Design

Responsible for leading technical Discovery
conversations to enable public canstituents to apply
for, renew and look up their Licenses via an external-
facing Experience Cloud experience. Designed the
future state tachnical architecture and system
integrations, identified data migration needs, and
laid out key delivery risks.

Technical Architect - Lifo Sclences, Global Customer
Experience Implomaentsation in EMEA

Responsible for the overarching Salesforce technical
solution design and delivery. Led a large-scale
program team to deliver an E2E global customer
experience to 15+ User Personas in 5 different
EMEA countries, implementing Sales Cloud, Service
Cloud, Health Cloud, Experience Cloud, Marketing
Cloud and MuleSoft. Spearheaded the Salesforce
DevOps stratégy and workstream for 2.5 years,
leveraging Copado as the tool, defining leading
practices {or 50+ Development resources.

Conlidential & Proprictary

Yiling Zhang

SKILLS

Salesforce Solution Design and
Implomentation

Business Analysis and Process
Mapping

Salesforce Archilecture

CERTIFICATIONS

System Architect
Application Architect
Platform Developer | & Ul
Pladorm App Builder

Advanced Administrator,
Administrator

Sales, Service, Community Cloud

Consuliant
CPQ Specialist

Field Setvice Lightning Consultant

Nonprofit Cloud Consultant

Marketing Cloud Email

Specialist/Administrator/Developer
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ESRI / Doc Gan SME

RELEVANT EXPERIENCE SKILLS
Solution Architect - Public Sector = Enterprise Architecture
Managed discovery and delivery of multiple + DevOps Tools & Practices

extensions 10 an existing Salesforce environment

5 : A . Web / Portal Devel t
across functional and technical teams, including o S Meigpman

development of a custom ArcGIS mapping « ETL Processes and Data Mapping
component and service process automations, in + Business Process Design and
under 2 months. Implementation

Technical Architect - Healthcare

Managed enterprise architecture design and
offshore development team throughout successive
implementations of transformative Salesforce
functionality, including custom Partner Community,
Lightning Scheduler, eSignature, and external asset » Sslesforce System Architect
management. ;

CERTIFICATIONS

» Salesforce Application Architect

« Salesforce Integration Architect

Technical Architect - Insurance
oc BLATER ura « Salesforce Platform Developer

Designed and executed a complete Salesforce
systern architecture with over 20 synchronous,
asynchronous, batch, and user interface integrations
using MuleSoft. Applied best practices to optimally
support millions of records with limited
customizations in a Lightning-only user interface.
Managed dedicated development resources over 15
Agile sprints, leveraging SalesforceDX, source
control, code reviews, and continuous delivery.
Trained client resources on best practice Salesforce
@nvironment management and deployment
processes.

+ MuleSolt Certified Daveloper

Conlidential & Proprielary
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Payment SME

RELEVANT EXPERIENCE

Technical Architect

Led integrations with multiple gateways, process
design and architecture, full ledger development;
architected a processing system on Salesforce with
diract bank integration.

Solution / Technical Architect

Led the design and implementation of Salesforce
Service Cloud to sit within FEDRamp compliant
boundary supporting US Federal custorners and
securely handling sensitive data.

Director of Architecture

Lead technical strategy and technical product
delivery for national scale Claims Managemenl
system. Designed and implemented delivery
methodology and governance practices. Also
designed and delivered complex, secure
applications with high data volume leveraging
Service Cloud, Communities, and Tableau CRM in
environments containing PHI, PIl, and PFI.

Technical Architect

Lead technical delivery of concurrent Sales and
Secvice Cloud implementations to replace legacy
.NET applications. Created a custom event
menitoring application and worked with clientIT to
model data more efficiently across muhiple systems
wilhin the organization.
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¥ John Hecker

SKILLS

Requirements Gathering &
Anaglysis

Enterprise Technology Strategy
Security and Compliance

Solution Design & Architecture
Technical and System Architecture
Integration Architecture

Manage Project Delivery

Sales Cloud

Service Cloud

Experignce Cloud l
Financia! Services
Insurance Services

Payment Processing

CERTIFICATIONS

Salesforce Administrator

» Platform App Builder
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RFQ # 387-24 ARPA aPermitting Salesforce Public Sector Foundation for ePermitting
Implementation for Depariment of Transportation

Ul / UX Designer

RELEVANT EXPERIENCE

UX Design Lead - Insurance App & Website

Kristen was brought in 10 lead the UX effons for two
agile teams- projects included a redesign of the
client's internal SharePoint site and consumer facing
application. Leveraged existing research and
analytics then conducted usability tests to validate
designs. Facilitated sessions with users and
stakeholders to define information architecture and
crafied creative visual designs that adhered to
established brand standards.

Product Design Lead - Health Benefits Enrollment
Platform :

Created end to end designs from concepts to high
fidelity visual design and'graphics. Collected and
analyzed data to inform and validate designs and
prioritize upcoming work. Worked collaboratively
with engineers, product managers and key
stakeholders in an agile environment.

Product Design Lead - Higher Education Learning
App

Managed the design team responsible for the
desktop and mobile platforms of a Saas product
used at colleges and universities nationwide. Led the
user centered design process from user research to
wireframes and final visual designs. Conducted
demas and training sessions 10 onboard new clients.
Notable clients include Duke University, University of
Chicago, New York University and University of
Pennsylvania,

Confidential & Proprietary

Kristen Erickson

SKILLS

User Experience Design
Visual Design

User Research and Usability
Testing

\nformation Architecture
Interaction Design
Design Systems

Low and High-Fidelity Prototyping
Nlystration

Branding
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AboutSlalom

Slalom is a purpose-ted, globalbusiness and. technology consulting compariy. From strategy 10
implementation, our approach is fuercel,t human. In si» countries and 43 markets, we deeply
understand our custofmers-and théir customers—to deliver, practical; end-to-end solutions that drive
meaningful impac:. Backed by close parinerships with over 400 leading technalogy providers,.our
12,000+ sirong ieam, helps‘people.and. organizations dream bigger; move, faster, and build betier
tomorrows for all. We're honored;io  be consistently, recogmzed as a great place o work, including
being one of Fortune's 100 Bes: Companies to Work Forisaven years running. Learn more at
slalom.com.

@©°2023 Slalom, Inc. All.rights resérved. Theinformation herein is for informarional:putposes only!
and repiesents the current view of Slalom, Inc. as of the daie of this preseatation. SLALOM MAKES
NO WARRANTIES, EXPRESS, IMPLIED, , OR STATUTORY, AS TO THE INFORMATION IN THi5
PRESENTATION

slalom

slolom.com

Confidential. & Proprietary
AN fe——t
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COMMODITY;
CoO CTNO..

NIGP.
VENDOR:

CO CT PERSON(s):

CONTRACT PERIOD:
PAYMENT TERMS;
- PAYMENT:

INVOICING:

DELIVERY TIME:
MINIMUM ORDERS:

ORDERING:

QUESTIONS:

STATE OF NEW HAMPSHIRE

Depariment of Administrative Services
Dlvislon of Procurement and Supporl Services
Bureau of Purchase and Property
State House Annex
Concord, New Hampshire 3307
i Posfing Date; December 28. 2022
NOTICE OF CONTRACT ADDENDUM
{NEW AGENT)

Salesforce Professional Services

8002977
920-0000

Siatom LLC VENDOR #:318834 POOI
399 Boykton Street

Suite 1000

Boston, MA 02116

Casey Bolger.
Tel. No.: 617-640-0072

E-Mall caseyb@slalom.com
October 13, 2021 through December 31, 2023

Net 30

Paymenis shall be made vig Procurement Coard {P-Cord Credit Card) or ACH®.
Orders charged upon delivery/shipment.

*If the agency is enrolled in the P-card Program, payments shall be made via P-
card. The resulting contract has mandatory Procurement Cord usoge for
ogencies enrolled in the Siate P-Card Progrom.

Invoices sholl be submilled ofter complefion of wok {o the requesting agency.
Payment shall be ofter receip! of invoice ond occeptance of the work 10 the Stole's
satisiaction. Each RFQ/SOW may contoin more detaled invoicing requirements.

Shalt be defined in the SOW/RFQ.
There is ne minimum order required under this contract.

Slate will requesi quotations by providing o RFQ/SOW desaibing Ihe services
required and Ihe appicable technical qualifications. The quoted houry rates shal
not exceed the rafes established under this Contracl. The RFQ/SOW sholl be issued”
lo ol controclors under this Conlract for o quote. The project engogement will be
based upon the lowesl coslt quoi_iﬁ?d quole.

Projects solicited through the Stale’s RFQ process will be conducled in cooperation
with the New Hampshire Department of Information Technology (DolT} and utikizing

_ Stale agency. Dolf coordindles, reviews, and approves statewide information |

Technology acilivities 1o ensure consistency and alignmeni with Stote strategic
efiors. A DolT approval letler must gccompany each RFQ/SOW, -

Direct any questions to Cloudia Roy, 603-271-2202. Cloudio.L.Roy@das.nh.qov

RFB #2425-21

% " Pogel
N C et g . e e v e
- Fi s Bginee
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F.O.B.:
F.0.B. Destination to any location within the State of New Hampshire.

ELIG|BLE Cl

Politica sub-ciivisions (counhes cities, towns, school disiricts, special distiict or precinct, or any other govemmental
organizotion), or any nonprofit agency under the provisions of 501¢ of the Federal Intemal Revenue Code, shall be
eligible to participate under this contract whenever said sub-division or nonprofit agency so desires.

USAGE REPORTING:;

Contractor shall be required to submit usage reports for analysis to the Division of Procurement and Support
Services, Purchasing Agent/Confract Manaoger.

« Conftract Number {State of New Hampshire Contract # and Multi-State Contract Number/Agreement
Reterence).

Utilizing Agency and Eilgible Participants
items sold and/or oll products purchased (showing the Manulacturer. item, part number, and the fina

cost)
« Total cost of ol products purchosed. Abifity to sort as needed from any category, including Agency
and/or eligible participant
- » Excel or CSV tormatted document or other compatible document

PRODUCTS & PRICING:

Contractor shdll provide the services of the not-to-exceed hourly rate set in the Table below. Ths pricing for
hourly staff or Project staffing shall be effective for the term of this Contract, any extensions thereof and the
Statlement of Work.

A oty |Yearz1/1/22-12/31722 | Yoar 311723 -123V/23
Reallion Hourly Rate Not fo Hourly Rate Not fo
. Exceed Exceed Hourty Rale Not to Exceed
Program Manager $245.00 $252.35 $259.92
Scrum Master ) $205.00 $211.15 $217.48
Salestorce Technical Architect $255.00 $262.65 $270.53
Salestorce Administrotor $215.00 $221.45 $228.09
Salesforce Platform Developer i $215.00 $221.45 $228.09
Salesforce Data Architect $255.00 $242.65 $270.53
Salesforce Business Analys! $190.00 $195.70 $201.57
Salestorce Training Consultant $205.00 3211.15 $217.48

A L)

RFD #2425-21 Poge 2
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
26 Capitol Street - Room 120
Cencord, New Hampsahlire 03301

Office@dap.ob.goy
Joseph B. Bouchard
Charles M. Arlingbaus Assistaot Commissioner
Commissioner * ) {603) 271-3204

(603) 271-3201
Catherine A: Heane

Deputy Comurnissioner
(803) 371-2050

August 20, 2021

His Excellency, Governor Christopher T, Sununy
and the Honarable Council

Stote House

Concord, New Hompshire 03301

REQUESTED ACTION

Authorize the Depariment of Administrotive Services 1o enfer Info a contract wilh
Sialom. LLC of Boston. MA [Vendor No. 318836). for an aggregale price [mitation of
$10,000.000.00 among dll owarded vendors, for Salesforce Professiong! Services. The tem shall
be effecrwe upon Governor and Council approval and ending on Recember 31, 2023 with
the option 1o exiend for two (2) additicnal one-year extension terms.

Funding shall be provided through individual agency expendilures. none of which
shall be permilted unless ihere are sufficient opproprioted funds lo cover the expenditure.

2 NAT

The Depariment .of Adminisirative Services. through the Bureau of Purchase and
Property, and in colloboration with the Depariment of Informalion Technology. issued a
request for proposal on February 3, 2021 with responses due on March 3, 2021. There were 11
compliont responses received.

Itis the Depariment's Intent to enter into contracts with the 10'highest scoring vendors
where hrough o Request for Quote (RFQ) and Slatement of Work (SOW) process the
Department of Adminisirative Services, on behalf of o requesling Stale ogency. will ssue
RFQ/SOW 1o il contraciors. Eoch SOW will datail various requirements relaled 1o the.services,
plonning ond implementation of new projects. The project engagement will be based upon
the highes! sCoring response. Project engagements under the agreements wilh a dollar volue
exceeding $10:000 shall be brought before the Executive Councll for opprovol prior - Io
proceeding with the engogemenls

XY+ o} LV PO B L LR T
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Hls Excellency. Govemnaor Christopher T. Sununy
and the Honocoble Councll

August 20, 202!

Page 20f2

As the Stole's experience and experlise with Salesforce matures. It will sxpand its
Sclesforce copablifies and services offered. The production Salesforce environment is
cenlrally managed. The State has implemented on Enterprise Government Model that seeks
to estoblish Stondard Operaling Procedures [SOP) and processes-on the use of third party

sotutions.

Through lhe proposed contracts. the Slota anticipales improvements in the following
areas: automating business processes. providing prompt responses to tracking ‘or delivering
constiluent needs. rafining business operations based on access lo insightful data, securing
information within compliance of $lote ond Federql regulplions, and deploy'fng raopid

solutions throughout the State of New Hampshire's IT environment.

Enabling these copabilities will often require the use of expert resources that con assist
the Slate lo efficiently dasign, govem, maintain and provide ongoing manogement of these
platforms in 0 secure, responsible and effective manner. Contracting mechanisms that
shorten the "fime 1o vaiue" are needed {0 procure resources to work wilh Stale agencies and
IT staf fo supplement existing conslrained resources thot ore needed to provide the skills
necessary for the Stote 1o axcel in Iis Digilal Government Inilialives. Bosed on the foregoing. |
am respectiully recommending approval of the contract with Slalom, LLC.

Respecifully submilted,

Charies M. Alinghaus '
Commissioner

TDD ACCESS: RELAY NH |-800-735-2964 =

AR A et s . e T
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Divislon of Procurement Support Services

: Bureau of Purchase Property
. 8id Description Salesforce Professionat Srve |Agency: Statewide )
Bid # RFP 2425.21 |Ragquisition: # |N/A
Agenl Name Paul Rhodes {B1d Closing: {3321 @ 10:00 AM
Tech Mahindra 92.9
CoraSphere. 90.9
Deloitte, 87.1 g . )
MTX Group 88.0
22nd Centiry 82.8
Spruca Tech 82.5 5
Catalyst E £0.0]
Briie Sysiems 2 ” 79.7
Publicts
Sapient 79.5
|Stalom 75.2
Agual.agoon 64.0

Gary S. Lunelta
Director
{603) 271-2201



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr.. Concord, NH (3301 '
Fox §03-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit

Denis Coulet
Comnlssioner

. August 12,2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street

Concord, NH 03301

Dear Commissioner Arlinghaus,

This letwer represents forma notificstion that the Drepartment of Information Technalogy (DolT)
+as ppproved your agency's request (o enter into seven {10) contracts as described below and referenced as
DolT No. 2021-081. \

The ten (10) contmets being requested are for:
). Brilc Systems Inc. of Indinnapolis, IN
2. Catalyst Consulting Group, Int. of Chicago, IL
3. Sprucc Technology, Inc, of Clifton, NJ E
4. Deloitte Consulting LLP of Concord, NH
5. Coresphere, LLC of Bethesda; MD
6. MTX Group of Albany, NY
7. 22nd Century Technologics, Inc. of Mclean, VA
8. Tech Mahindra Americas Inc. of Plon, TX
9. Sapicnt Corporation d/b/a Publicis Sepient of Boston, MA
10. Slalom, LLC of Boston, MA y

This is o request Lo enter into & statewide contract with ten (10) vendors to allow agencics
10 release RFQ'/SOW's for Salesforee Professional Services. These contracts will provide
8 mechenism far agencies requiring assistance with ongoing and future projects. Currently, |
all applications sre mt:rn.nlly focused ond used exclusively by State agency personnel;
public data submission is currenily done through webto case. H is anticipated tha as the
Stotc's experience and cxpertisc with Salesforce matures, it will cxpand its Solesforce
capabiliics and scrvices offered.

The 1o1d amouni of the ten {10) contracts is not 10 exceed 510,000,000, and shali become
eflective upon Governor and Executive Council spproval through December 31, 2023.
b . - =

“innovative Technologies Yodoy for New Hampshire's Tomorrow®

'\..;- o NE il s
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hozxen Dr,, Concord, NH (3301 .
Fox: &1-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denits Goulet
Commissioner

A copy of this letter should pccompany the Department of Administrative Services' submission to
the Govemor and Excoutive Council for approval.

.

Denis Goulet

DG/ik
DolT #2021-08) ;

cc: Poul Rhodes, DAS



FORM NUMBER P-37 (version 12/11/2019)

Notige: This sgreement and all of its ettachments shatl become public upon submission 10 Governor ond
Exccutive Council for spproval. Any information thot is privete, confidential or proprictary must
be clearly identificd to the sgency and agreed to in writing prior to signing the contreal:

AGREEMENT
The State of New Hampshire and the Controctor heveby mutaaily agree as follows:
CENERAL PROVISIONS

1. 1DENTIFICATION. 5
L) Staic Agency Nome 1.2 Sime Apency Address
Depomrtment of Adminisutive Services Siste House Anncx

25 Capitol Street

Concord, NH 03301
1.3 Contracior Neme | 1.4 Conirsctor Addrets

399 Boylsion Street
Slalom, LLC " Suite 1000

Bosten, MA 021 1§
1.5 Centractor Phone 1.6 Accouni Number 1.7 Completion Date 1.8 Pricc Limitation

Number .
Vorisus December 31, 2023 §10,000,000.00

617-640-0092 .
1.9 Contmeting Officer for Suaie Agency 1.10 State Agency Telephone Number L
Pou! Rhodes, Purchasing Manoger

603-271-3350
1.1} Contractor Sigrature . 1.12. Name and Titlc of Contractor Signatory

et Marsda Livi 71, 597 155 053 Jul 21,2021 | Russell Narris General Manager
1,13 Sisie Agency Sipnature 1.14 _Name and Tille of Siste Agency Signatory
C; e - Charles M. Arlinghaus, Commissioncr
1.15 Approval by the N.H. Department of Adminisication, Division of Personnel (if applicable) .
By | G Dirextor, On:

1.16 Approvel by the Atomey Generzl (Fogm, Substance and Exccolion) (if applicoble)

o o #f30f 200

117 Appravel by the Governor and Exccutive Council (if applicahle)

G&C hem number: G&C Mecting Date:

Page | of 50
i Contractor Initials =
Date Jul 21,202}



2. SERVICES TO BE PERFORMED. The Siate of New
Hampshise, eciing through the egency identified in block 1.1
(“Swie™), engages comractor identified in block 13
(“Comiracter™) to perform, and the Contracior shall perform, the
work or ssl¢ of goods, or both, idcntificd and more penicularly
deseribed in the stached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithsuanding any provision of this Agreement to the
conuary, end subjoct to the approval of the Governoe and
*Executive Council of the S1ate of New Hampshire, il spplicable,
this Agreement, and all obligatians of the pastics hercunder, shall
bocoine cffective on the date the Govemor end Executive
Council opprove this Agreement o3 mdicaled in block 1.17,
unless no such approval is required, in which case the Agreement
sholl become elfective on the date the Agreemeril is signed by
the Staie Agency as shown in block 113 (Effective Daic™).

3.2 Il the Coniracior commences the Sorvices prior o the
Effective Date, oll Services performed by the Contructor prior to
the Effcctive Dalc shall be performied at the sole risk of the
Centractor. and in the cvenlt thal thig Agreemeni does not become
effeciive, the Siatc shall have no lability to the Contrurior,
including without limitation, any obligation 10 poy the
Comeetor for sny coss ineurred or Services perfermed.
Contracior must complcte oll Services by the Complction Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding =ny i provition of this Agreement 10 the
contrary, oil cbligations of the Stic hercunder, including,
withont limiwation, the wontinuance of payments hercunder, arc
contingent upon tho availobility ond continued appropriation of

funds affecied by any siate or federo! legislative or exceutive

osction that reduces, climinates of otherwise modifics the
spprogriation or svailability of funding for this Agrecment and
the Scope for Services provided in EXHIBIT 8, in whole or in
pert, In no event shall the Swaic be liable for 2ny payments
hercunder in excess of such aveilable eppropriated funds. In the
cvent of o reduction or Icrmination of eppropriaicd funds, the
Stote shall have the right 10 withhold payment until such funds
become svailable, if ever, and shall have the right to reduce or
terminate 1he Scriices under this Agreement immediatcly upon
giving the Contractor notice of such reduciion or termination.
The Stare shall not be required to sransfer funds (rom any other
account gr source (o the Account idemtificd in block 1.6 in the
cvent funds in thet Aceouns are reduccd or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identificd ond moure pantidularly described in EXHIBIT C
which is incorporated hercin by reforence.

5.2 The payment by the Siate of the contract price shal be the
only snd the complete reimbursemen o, the Contractor for alt
eapenses, of whatever natere incurred by the Contmctar in the
performance hercoll and shall be the only end the complete

Page 2 of S0

compensation 10 the Contracior fos the $ervices. The State shall
have no lizkility to the Contracior other than the cantrect priee.,
$3 The Suate rescrves the right o offsel from any smounts
otherwise payable to the Contrecior under this Agreement those
liquidaicd amounts required or pormitied by N.H, RSA 20:7
through RSA 80:7-c or ony other pmvuion of law.

5.4 Notwithstanding any provision in this Agru:mcm 10 Ihe
contrary, and notwithstanding unexpetted circumsiances, in no
evem shall the 1otol of ail payments authorized, or octually made
hereunder, exceed the Price Limittion se1 forth in block E.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.) In conncclion with the performance of the Services, the

" Conwsctor shall cemply with afl applicshlc stotuics, laws,

regulsiions, ond orders of federal, staie, county or municipal
suthorittes which impose any obligation or duty upon the
Contrector, including, bt not limited to. civil rights snd cqual
employment opportunity laws. In addition, if this Agreemen is
funded in eny part by monlcs of ihe United Statces, the Contracior
shall comply with ol federal executive orders, rules, cegulations
end statines, and with any rules, regulations and guidelines o5 the
Siate or the United States imoe to, implementthese ccgulntions,
The Contractor shall oiso comply with all applicable inteliccrual
properiy laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate sgainst employees ar applicanis for employment
becuse of rece, color, refigion, creed, age, sex, handicop, scxual
orientation, or national origin ond will ke affirmative action to
prevent such discrimination.

6.3, The Contrector agrees to permit tHe State or United States
sceess (o say of the Contractor's books, records end accounts (or
the purpose of pscenaining complianee with all rules, regitations
and orders, and the covenants, terms and conditions of this
Agreemenl.

7. PERSONNEL.

7.1 The Contractor shall 21 its own expense provide all personnel
ncocssarny Lo perform the Services, The Contractor wamants thas
oll persanne] engaged in the Services shall be qu:hl'::d 0
perform the Services, end shall be propely licensed and
otherwise authorized 1o do co under all applicabie laws.

7.2 Untess otherwise suthorized in writing, during the term of
this Agreement, and for a period of six (6) moaths ofter the
Completion Date in block 1.7, the Commctar shall not hire, snd
shall pot permit any subconlmclor or other person, firm of
corporalion with whom it is engaged in a combined cffort 1o
perform the Services to hirc, any person who is o Staic employee
or official, who is materially invelved in ihe procurcment,.
sdministnation or performance of this Agreemem.  This
provision sholl survive termination of this Agreerent. .

7.3 The Contracting Officer specified in block 1.9, or his of her
successor, shall be the State's representative. Inthe event of any
dispute conceming the interpretation of this Agreement, the
Comiructing Officer’s decision shall be final for the State.

BDN.
Commclor Initinls =~
Date Jul 21,2021
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8. EVENT OF DEFAULT/REMEDIES. _
8.1 Any onc or morc of ihe following octs or omissions of the
Contractor shal} constitote on cvent of default hereunder (“Event
of Default™):

B.1.1 failurc to puform the Scrvica satisfxcionily or on
schedule;

£.1.2 filuse 1o ubinit any repont required hercunder, andlor
8.13 failure o perform any other covenant, term of condmon of
this Agrcemenl.

8.2 Upon the octurrence of apy Event of Defouly, the State may
ke any one, or more, or oll, of the following actions:

8.2.1 give the Contracior a wrilten nol ice specifying the Event of
Default and requicing it 10 be-remedicd within, in the sbence of
n gresier or lesser specification oftime, thirty (30} days from the
date of the notice; and il the Evert of Default is nol limely cured,
terminate this Agreement, efTective two (2) days afler giving the
Controcior notice of termination;

8.2.2 give e Contractor a wrilten notice specifying the Event of
Defauht and suspending oll payments o be made under this
Agrecment and ordering thal the portion of the contract price
which would otherwise nccrue 1o the Contracior duiring ihe
period from the date of such notice until such time a3 the State
detenmines that the"Contractor hos cured the Event of Default
shall never be paid to.the Contrxclor;

8.2.3 give the Contractor a wrilien notice specifying the Event of
Default and st ofY againgt any other obligations the Sute may
owe to the Contrecior any damages the Suie suffersby reason of
eny Event of Default; and/or

8.2.4 give the Contractor o wrilten noticc specifying the Event of
Default, treat the: Agreemeni as brexched, wrminsie Lhe
Agreement and pursee any of iis remedics o1 law or in equily, or
both, :

8.3. No failure by the Staic 1o enforce sny provisions hereof afler
any Event of Defauli shatl be deemed 0 waiver of its rights with
regard 10 that Event of Defoult, or any subtequent Event of
Defaull No express failure to enforce any Event of Defaull shall
be deemed 3 waiver of the right.of the State to enforce eoch and
alk of the provisions bereof upon sny further or owher Event of
Defauh on the part.of the Contractor.

9. TERMINATION. .

9.1 Notwithsianding paragraph 8, the Stic may, at its solc
discrerion, lermimate the Agreement for ony reason, in whale or
in pant, by thiny (30) days wrilien nolice to the Controcior 1hat
the State s cxcreising its option (o 1erminste the Agreement.
9.2 [n the event of an carty terminaiion of this Agreemcent for
any rcason other than the completion of the Services, the
Contrector shall, ot the Staic’s * discretion, deliver 10 the
Contracting OfMicer, not Later than fiflcen (15) days after the date
of termination, 2 repont (“Termination Reporl™) describing in
detzil olt Services performed, and the contract price carned, ta
ond including the date of iermination. The fonm, subjoct matter,
contem, and number of copies of the Termination Repon shall
be idemical 10 those of any Final Report Sescribed in the sltached
EXHIBIT B. in sddition, o1 the S1aic’s disererion, the Contractor
shall, within 15.days of notice of carly termination, develop ond
submit to the Statc & Trensitron Plan for- scrvitcs under the
Agreement. - B

10. DATAJACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreemen, the word “data™ shall mean all
infortmation and things developed or obtained during the
performance of, or ecquired or develaped by reason of, this
Agreement, including, but not limiled 10, 2ll studies, repons,
files, formulac, surveys, maps, charts, sound recondings, video
recordings, piciorial reproductions, drawings; enslyses, graphic
reproseniations, compuicr programs, computer printouts, noles,
Izticrs, memomnda, papert, end documents, all whether
finished or unfinished.

19.2 All dats and any propeny which has been.recclved from
thie State or purchascd with funds provided for thei purpose
under this Agreement, thatl be the property of the State, snd
shall be returncd 10 the Stale upon demand or upon termiination
of this Agreement for eny reason.

10.3 Confidentiality of data shall be governed by N.H, RSA
chapter 91-A or other existing law. Digclosure of dats requires
prior written appioval of the State,

11. CONTRACTOR'S RELATION TO THE STATE. 'In the
performance of this Agreement the Cantrecior is in 2ll respects
on indepenident conoector, and is neither en agent nor an
employes of the State. Neither the, Contracior nor any of s
officens, employees, ogents or members shall have suthority 1o
bind the Statc or reccive eny benelits, workers® compeasption or
other emolumcnts provided by the State o its employees.

1. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.) The.Contructor shall not sssign, or otherwise Lansfer eny
interest in this Agreement without the prior wiitien notice, which
shall be provided to the State ot least fifteen (45) days prior 10
the assignment, end o written consent of the Staie, For purposes

- of this paragraph, o Changc of Control shall constituic

assignment.  “Change of ‘Control™ means (2) merger,
consolidalion, of o transaction or serics of rehaicd tronsactions in
which a third party, together with its ofTilintes, becomes the
direet or indirect owner of filly percem (50%) or mare of the
voling shases or similar equity interests, or combincd voling
power of the Contractor, or (b) the sale of all or snbsummlly all
of the sssets of the Contractor.

12.2 None of the Services shall be subcontracicd by the
Conrnctor without prior writlen notice and canscnt of the State,
The State is entitled 10 copics of all subconuracts and dssignment
sgreements and shall not be bound by eny provisions contained
in a subcontract or en assignment ngreement (o which it IS not a

party.

13. INDEMNIFICATION. Unless otherwisc exempted by law,
the Conuractor sha!l indemnify pnd hold hasmlcss the State, its
officers and employees, from and against any and oll claims,
linbilitics and cons for 2ay personal injury or propenty domages, -
patent or copyright infriegemen, or other ¢laims sseried again
the State, ils officers or employees, which arise out of {orf which
moy be claimed to orise oul of) the acis or omission of the

. Contractor, or subcontraciers, including bu not timited 10 the

negligence, recklcss or intentional conduct, The Siaté shall not
be tiable for any costs incusred by the Contractor arising under
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1his parogreph | 3. Notwithstanding the foregoing, nothing herein
conzincd shall be deemed 1o constitute  woiver of the sovercign
immunity of the Stote, which immunily is hereby reserved to the
Staic. This covenani in parsgraph 13 shall survive (he
termination of this Agreement. :

14, INSURANCE.

l4.1 The Contmctor shall, at its sole cxpense, obxain and
coptinuously maintain ia force, and shalt require any
subcamractor or assignee lo obtain and maintain in foree; the
following insurance:

14.1.! commercial genernt liability insurance against all chhims
of bodily injury, death or gropenty damage, in amounts of not

tess than $1,000,000 per occurmencs and SIOOOOOOIWu .

or excess; ond

14.1.2 special cause of toss covernge form covering af pmpu-ry
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whalc replacement veluc of the property.

14,2 The policies deseribed i subparagraph 14.1 hercin shall be
on policy forme and endorsemenis approved for ust in the Siate
of Ncw Hampshire by the N.H. Depaniment of [nsurange, ond
issued by insurers licensed in the State of New Hampshire.

143 The Contnctor thall fumich to the Controcting Officer
identificd in block 1.9, or his or hee successor, o cerificate(s) of
insurance for all insurunce requined under this Agreement.
Contractor shall algo fyrnish 1o the Controcting Officcr identificd
in block 1.9, or his or her successor, cenificaiz(s) of insurance
for oll rencwai(s) of insurance required under this Agreement no
later than ten (10) doys prior to the cxpiration date of cach
insunance policy. The cenificate(s) of insurance and any
renewsls thereof shall be attached and ere incorporated hercin by
reference. :

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor ogress, cenilies
and warrants that the Coatractor is in Eomplinnce with or exempt
from, the requirements of N.H, RSA chapter 281.A ("Wor*:r.r'
Compenztation "},

152 To the extent the Contructor is subject to the requirements
of N.H. RSA chapter 2B1-A, Conirsctor shall mainlain, and
require any subcontracior or assignec lo scture and maimain,
payment of Workers' Compensation in conncction with
aclivitics which the person proposcs (o undertake pursuant to this
Agrecment. The Contractor shall furnish ihe Contracting OfTicer
identificd in block 1.9, or his or her successar; proof of Workers'
Compensatien in the monner deseribed in N.H. RSA chapier
281-A and sny opplicsble rencwol(s) thercof, which shall be
aitached and are incorporoted herein by reference. The State
shall not be responsible for paymemt of any Workers'
Compensation premiums or for any other claim or benefit for
Cenirocior, o sy subcantractor or employee of Coniracior,
which might arisc under applicable State of New ‘Hampshire
‘Workers® Compensalion laws i conncclion with. the
performance of the Services under this Agreement. E

! Page 4 of 50

t6. NOTICE. Any nolice by & party hereto 1o the other pany
shall be deemed 10 have been duly delivered or given o1 the time
of malling by cenificd mail, postage prepaid, In o United States
Posi Office addressed to the panies 31 the addresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agrecment may be amendcd, woived
or discharged only by an-instrument in wriling signed by the
pattics hereto and only after spproval of such amendment,
wiver or discharge by the Governor and Executive Council of
the State of New Hompshire unless na cuch approval is required
ynder (the circumstances purzuant to State Law, rule or policy.

18. CHOICE OF LAW-AND FORUM. This Agreement shall
be governed, inlerpreted ond construed. in sccordance with the
lawy of the Suate of New Hampshire, and is binding upon ond
inures 1o the benefit of the partics und their respective successors
ond dssigns. The wording Gscd in this Agreemient is the wording
chosen by the parties to cxpress their mutual intent, and no rule
of construction shatl be applied against or in favor of eny party.
Any-aclions arising out of this Agreement shall be brought and
muointained in New Humpshire Superior Court which shall have
exchusive jurisdiction thereof.

19. CONFLICTING TERMS: In the cvent of n conflict
betwecn the terms of this P-37 farm (os modificd in EXHIBIT
A) snd/or anschments snd omendment thereof, the terms of the
P-37 {as modificd in EXHIBIT A) shall control, -

20. THIRD PARTIES, The parties hereto do not intend
beneflit any third parties and this Ayvcm:nl shall not- bc
construed to confer any such benefic

21. HEADINGS. The headings thraughout the Agrcemcm ore
for reference purpases gnly; tnd the words contined therein
shall in no way be held to cxplain, modify, emplify or gid in the

. interpretation, construction or meaning of the provisioas of this

Agreemen.

12. SPECIAL PROVISIONS. Additional. or modifying
provisions £t forth in the atizched EXHIBIT A ore incorpornicd
hexein by reference.

23. SEVERABILITY. Iathe cvent any of Ihe provisions of this
Agreement are held by a court of competent jurisdiction to be
controry (o ony state or ledern! law, the rémaining provisions of
this Agreement will semain in full foree and effect,

24. ENTIRE AGREEMENT. This Agreemen), which may be
exceuted in a number of counterpants, each of which shall be
dermed an original, constilutes the enlire agreement and
undcestanding between the parties, and supersedes oll prior
spreements and understandings with respect to the.subject manter
hereof,

Contractor Initials =n
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EXHIBIT A

SPECIAL PROVISIONS
1. Delete Seclion 13. INDEMNIRCATION in its enlirelty ond subslilule with lhe following:

The Contraclor shall delend, indemnify and hold hormiess the Stale. ils officers ond
employees. from and agoinst any and ol claims, liobilifies and costs for ony personal injury or
property domoges, patent or copyright infipgement, or other cloims osserted ogolnsl the
Stole. its officers or employees, which arise out of {or whtch mgy be claimed lo-atise out of)
the acts or amission of the Conlractor. of subcontractors, including but not fimited to the
neghgence. reckless or intentional conducl. The Stote sholl not be lioble for ony costs incured
by the Contractor arising under this parogroph.

The Coniroctor shall require any subcontractor. delegotes. or transterees to agree in wiiting 10
defend. indemnily ond hold hormiess the Slale. ifs officers and employees [rom and agains!
ony and aofl losses suffered by the; State, ils officers and employees, and ony ond'gli claims, .
liabilies or penalties ossepted ogoinst the State, its olficers and employees, by or on behalf of
any person, on account of, based or resulting from, arising out of (or which may be cloimed'to
arise out of) 1he acts or omissions of the subconliractor, delegcie or lronsteree

Further, notwilhstanding the foregoing, nothing hefein contoined sholl be d_eemed to
conslitute a waiver of the sovereign immunity of the Stale, which immunity is hereby reserved
to the State. This covenant sholl survive the termination of this Agreement J

. . Contractor Initials »=
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EXHIBIT B
SCOPE OF SERVICES

1. INIRODUCTION : .
This Moster Agreemenl is entered into by and between Slalom, LLC (hereinaiter referred to as the
"Contractor”) and the State of New Hompshire {hereinofier refemed to as the "State"). The
Contracior hereby agrees to provide the State and its agencies with for Solesforce Professionol
Services in accordance lo this Agreement and the terms of Request for Quotes (RFQ}/Stotements of
work (SOW) to this Agraemaent.

2. CONTRACT DOCUMENTS

" This Contract consists of the following documaenits {"Coniroct Documents™).

State of New Hampshire Terms and Condifions, General Provisions Form P-37
EXHIBIT A Speciol Provisions

EXHIBIT B Scope of Services

EXHIBT C Method of Payment

EXHIBIT D RFP 2425-21

EXHIBIT E RFQ/SOW

~oan0oo0

in the event of any conflict among the terrms or provisions of the documents listed above, the
following order of prority shall indicote which documents control: {1) Form Number £-37, as modified
in Extiibit A, Speciol Provisions, {2} EXHIBIT B “Scope of Services." (3) EXHIBIT C "Method of Poyment,”
(4) RFQ/SOW Woiksheel, and {5) EXHIBIT D "RFP 2425-21." ’

Al RFQ/SOW and Purchase Orders sholl be subject solety to the terms of this Conltroct. In 1he event of
any conliict omong the terms or provisions of this Contract and the SOW and Purchase Orders. the
terms of 1his Contract must lake'precedent.

3, JERM OF CONTR

The term of this Conlract shall.commence upon the approval! by the Govermnor and Executive
Council and sholl conlinue therecfier through December 31, 2023, a period of opproximolely two
ond one-holf {2.5) years, unless extended for additional terms,

The Contract may be'extended lor five |5) odditional one-year extension terms thereoller upon the
same lerms, condilions and pricing structure upon Ihe opproval of 1he Govermnor ond Executive
Counci.

The moximum term of lhe Conltraci {including all extensions) cannot exceed seven and one-holf (7.5)
yeors. :
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COPE OF WO

All SOWs that are negolioted between the Porties shafl be in writing ond executed by bolh Parlies
ond shall be oltached hereto as supplementol Exhibifs, ond sholl be incomorated into, ond
governed by, this Agreemenl. A siandard template 10 request o quote is oltoched (Exhiblt E).
Coniroctor must be capable of providing information technology prolessional services for
implementing Salestorce sofutions,

Contractor wil receive RFQs/SOW from the Deparimenl of Administrotive Services with a Salesforce
Professionat Services Scope of Work. Each Scope of Work will detail vorious requirements reloted lo
the planning ond implemeniation ol new profecis. Each Scope of Work may request Salesforce
implemesntalion and experience in varying tunctional areas or require mandalory expertise. Requests
for Services or Deliverables under the Coniract will be submitted on beholl of State Agencies in the
form of an RFQ/SOW to all conlroctors. An RFQ/SOW shall nol constilute a binding order until o
Purchase Order and RFQ/SOW have been approved per the requirements of the Conlroct.

in cases where speciol icenses, accredilations or cerlificotions are required by the State, federal or
locol low or regulation 1o perform Services of specified job descriptions or RFQ/SOW, Contractor sholl
provide copies of such icense, occreditation or certification wilhin five (5} business days upon oword
when requesied by the Slale.

Ingividual RFQs/SOW moy include oddilional controctual requirements, certificatlons, or opprovals
that must be sotislied ot the time the Purchose Order (PO) is placed or upon delivery. Any federal
requirements or additional funding requirements will be defined by the Stole in the RFQ/SOW and
incorporated in Purchose Orders (PO).

I, .8 RDS UTURE PROJECTS

l USE OF CONTRACTOR SOLUTIONS

i

. When oworded a project throughi the RFQ/SOW process, Contractor will provide the
services as specified within the RFQ/SOW.

. Conlfroctor shall explicitly state what Salesforce bcenses are required os well as any
Ihird porly opplicotions when responding fo o RFQ/SOW.

. Each RFQ/SOW may include requirements abaout the System Inlegrator’s (SI)
expernence in implementing a similor solution. Expenence shall include requirements
ihat include bul ore not limited o, how mony solutions of ¢ similor nature-ore
implemented ond operational, the size and complexily of the project, and any
experience with stalutory, regulatory, or industry standards. The specific Contractor
proposed functionalily must be described.

1l SECURITY AND TESTING
1 APPUCATION SECURITY.

- e

Conliracior sholi:

.
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+ Develop Soltware applicalions bosed on industry best proctices and incorporating
infarmolion securily throughout the Softwore development life cycle;

s Perorm o Code Revigw prior to relegse of Ihe opplication lo the Stale jo move it

into production. The cade Review moy be done in @ manner mulually ogreeable to

ihe Conlracter and the State. Copies of the finol, remedialed resuits sholl be

provided o the Stale for Review and oudil purposes;

Follow Change Conltrol Procedures [CCP) relotive to release of code; and

Develop applications following security-coding guidelines as set forlh by

* organizotions such as. but not imiled 1o Open Web Apptication Securily Project

{OWASP) Top 10, SANS Common Weakness Enumeration [CWE) Top 25 or CERT

Secure Coding.

i TEST PLANNING AND PREPARATION

.Contractor sholl mee! the State's testing ond occeplonce requirements. All Jesting and
Acceptonce oddressed hereln shall apply 10 testing the System. This shall include planning,
test scenario development. Dalo and System preparation for testing, and execution of Unit
Tesling.-System Integration testing, conversion/migration tesling; Instcliollon testing,
performance, and siress testing. Security Review and testing. ond support of the Stote during
user Acceptance Tesling [UAT),

Contractor must disclose in their RFQ/SOW responses the scheduling assumptions used in
regard 1o the Using Agency's resource effors during testing.

Contracior shall certlfy. in wriling. thot the-Contractor's own statf has successfully executed oll
prerequisite testing. along with reporling the actuol testing resulls. "

The Siate will commence ils testing within five [5) business days of recelving Certification trom
the Contractor that Ihe Siate's personnel have been trained and the System is insiclied,
conligured, complete, and ready for Stote testing. The testing will be conducted by the Siale
in an environment-independent from the Conlractor’s development environment. Conlractor
mus! ossist the State with testing in accordance with the Test Plan and the Work Plon, ulilizing
1est and live Dota to volidole reports, and conduct siress ond perfomance tesling.

fil, TESTING

Tesling begins upon completion of the Software conliguration.os required and user training
according to the Work Plon. Tesling ends upon issuance of a letter of UAT Acceptance by the
State.

Contraclorshall adhere o ihe Slate's standord methodology described in Toble lIl-C: Stote
Recommended Tesling Methodoiogy.

Table llI-C: Stote Recommended Tfe:ﬁng Methodolagy -

Nl -
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Unlt Testing Applicotion components ore tested on on individuo! bosis o
verfy that the inpuls, oulputs, ond processing logic of each
oppicaotion component functions withoul erars. Unit Tésling is
performed in either the development environment ar g tesling
environment, q
. The gool is 1o find erors In the smallest unit of Software. i
successiul, subsequent integration testing should only revec!
errors reloted to the integration between opplication

componenls.
Sysiem a. Validates the integration between the individual unit
Integration " gpplicolion _compoﬁqnls ond verifies that lhe new
Tesling System meels defined requiremenls ond supports

execution of interfaces and business processes. The
Systems  Integration Iesi is performed in o test
environment.

b. Emphasizes end-to-end business processes and the flow
of inlormation across applications. It includes all key
business processes and interfoces being implemented,
) confirms Dala lronsfers with external porlies. ond
inctudes the tronsmission or printing of all eleciromc ond
. poper docymenls. B

¢. TheStote wiltconduct Syslem Integration Testing, uliizing
scripts developed, s identified in the Tes! Plan. to
volidate the funclionglity of the System and ils
interffaces. The $tate wil also use System Integrotion
Testing to volidote modifications. fixes and other System
interoclions wilh the Conliractor supplred Soltwoare

S ~ Solution.!
Conversion ~ | The Convgrsion/Wgrotion Volidotion Tesling should replicate
/Migrofion | the entire fidw of the converted Dola through Ihe Software
Validotion  *“|-Solution. ‘As the Sollwore Solution is interfoced to legocy'or
Testing third-pary oppﬁcohons the testing verifies thot the resulting

converted legacy Dala performs correctly.

A

Instaliation - Application components ore insfo!led in the System lest
Testing . | environment-to iest the insiallalion routines and are refined for .
the eveniual praoduction environment. This oclivily serves as o
dry run of Ihe installalion steps in preparation (or configuring the
progduction Syslem. . -

. o .

b =
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.| User The User Acceplaonce Test {UAT) Is o Vedficofion process
Acceptance perormed in o copy of the produclion envirenment. The User
Testing (UAT) .| Acceptonce Test veriies Syslem funclionglily ogoinst
predeflined Acceplance crteric that support the successhul
execulion of approved business processes.

a. .The Contractor's Projec! Manager musi cerlity in waiting.
that the Contactor's own slaff- hos successiully
executed oll prerequisite Contractor lesting, along with
reporting the octual esting resulls prior to the start of any
tesling execuled by Stale stafl.

b. The State wil be presented with o State approved Test
Plan, test scenarios. test cases, test scripls, test Dota, ond
expecied results, os well os wiitten Cerdificalion of the
Conlractor's hoving compleled the prerequisite tests,
prior 1o the Slate stof!l involvement in any tesling
aclivitles. '

c.  UAT will also serve os o perdformance and siress test of
_the System. It moy cover any aspect of the new System,
including administralive procedures such os bockup
ond recovery. The results ol the UAT provide evidence
that ihe new System meels the User Acceplonce cileria

as defined in1he’ Work Plan

Upon successful conclusion of UAT and successful System
deployment, he State willissue g letter of UAT Acceptance ond
ihe respeclive Wamanty Period shall commeénce as described in
= Section 4.12 Warranty Period.

Regression As o resull, of {he user tesling octivities, problems will be
Testing identified that require comection. The Stole will nolify the
Contracior of the nolure of the tesling follres in wriling. The
Contractor will be required to perform additionol testing
octivilies in response 1o State.ond/or user.problems Identified
from the testing resuts.

Regression Tesling meons seleclive re-lesting 1o detecl foulls
introduced during the modification effort, both to verify thot
the modificotions hove ng! coused unintended adverse
effecls. and to veily that the modilied ond relaled (possibly
allected] System componenis still meet their specified
i . requrements. i :

a. For eth minor (ollure of an Acceptance Test, Ihe
Accepionce Period shall be extended by
coresponding fime defined in the Tes! Pien.
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b. The Conlractor shall nolify the Stote no later than
five {5} business days from the Conlractor's receipt
ol writlen nolice of the les! foilwe when the
Coniroctor expects the comreclions to be
compleled ond ready for refesting by the Siole.
The Contractor will have up 1o five (5) business doys
to make comeclions to the problem unless
specifically extended in wiiling by the Siate.

c. When o progromming change is made in response
to a problem identiied -during user lesling, a
Regression Test Flon should be developed by the
Contractor based on the undersianding of the
program and the chonge being made to the
program. The Test Pion has two objeclives:

. 1. validate that the change/update has
; - bean propery incomporated into the
program; and

2. validote that there hos been no
unintended change to the ‘other porlions
of the progrom.

d. The Conifrociorshall;

1. Creale a set of test conditions, test coses,
and tést dola that will validate that the
change has been incorporated corectly;

3. Creale o set of test conditions, test coses,
ond tesi dala thal wil validale thot the
unchonged porlions of the progrom siill
operote comecily; and ’

3. Manage the enlire cyclic process.

e. The Contractor will be expected to execute the
Regression Test, provide octual testing results, and
cerlily its completion In writing to the State prior to
passing the modified Software opplicalion to the
users for retesling. ;

In designing and conducling such Regression Testing, the
Conlractor wilt be required 10 ossess the, risks inherent 1o the -
modification being implemented ond weigh those fisks agains!
ihe lime and effor required for conductling the Regression
Tests. In other words, the Controctor willbe expecied lo design
ond conduct Regression Tesls ihat will idenlify any unintended
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consequences of The modilication while taking inlo occount
Schedule and economic consideralions, .

Securty
Review ond
Testing

T Securty involves, alt lunclions pertaining to Ithe securing of
Stale Dolo and Systems through the creotion ond delinition of
securily policies, procedures and controls covering such areas
os Identification, Authenticolion and non-epudiation,

All components of the Sottwore shall be Reviewed and tested
to ensure thay protect the State's hardwore and Software and

its related Dolo assets.

Defines the set of capabillities that:

Service

Component

Identification Supports obtoining informalion about
ond lhose parlies ottempting to log onto o
Authenticatlon system or  opplicdtion for  securily

purposes and the volidation of users,

Access Control

Supports the management of peimissions
for logging onlo o computer or network.

Encryption - Supports the encoding of Data for
securnity purposes

Intrusion Supports the detection of illegal entrance

Detection Into o compulersysiem.

‘Vetification Supports the confimation of authorty to
enter o computer system. applicalion or
network.

Digitat Guoranlees the uncliered stale of a file.

Signature

User ' Supports the administration of computer,

Management opplicalion ond nelwork accounts within

on orgonizolion. :

-
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i

Role/Privilege Suppod's the gronling of abiliies to users
Management or groups of wusers of ‘o compuier.
oppbcchon or network.

Audii Trall Supporls the idenlification and
Caplure and monitoring o octivities  within - on
Anolysls — | opplicction or system.

Input Validation Ensures the applicolion is protected from
buffer overflow, cross-site scripling, SQL
* | injection, and unauthorized occess of files
and/or direciores on the server,

Prior to any Sysiem being moved inlo produclion, Contractor
shal provide resulls of ofl security lesling to the Department of
Information Technology !or Review and Acceplance. Al
Softwore and hardware shall be free of maticious code

{malwore].
GENERAL REQUIREMENTS
I CONIRACIOR STAFF

The Conkracior's Project Manager requires opprova of the Slate prior to oward of dny
RFQ/SOW. The Stote's approvol process moy include, without timitation, ot the State's
discrelion, review of 1he proposed Project Monager's resume, qualilications, references and’
bockground checks, ond an interview. The Contractor's Project Manager must be qualified to
perform the obligotions required of the posifion under the Conlracl. have tull outhority to
maoke binding decisions, and shall function os the Contracior's representative for ofl
adminisirotive and management maotters. The Project Manager must be available to promptly
respond during Normal Working Hours within two [2) hours lo inquides from Ihe State. dnd be ot
fhe sile as needed.

The Controctor shall not change key stoff ond Project Manoger commitmenis (collectively
relerred lo as "Project Staff"} unless such replacement i necessory due fo sickness, death,
termination of employment, or unpaid leave of absence. Any such chonges o the
Contractor’s Projeci Stalf shall require the prior wrilten opprovol of the Stole. Replacernent
Project Stoff shall have compareble or greoter skills with regard to pedomance of the Project
os the stoll being reploced and be subject 1o the provisions of 1his Controct. L

The Slate moy conduc! reference ond bockground checks on the Conlractor's Project Stolf.
The Stdte sholl maintain the confidenticlily of reference and background screening results. The
State reserves Iite right to reject the Contraclor's Project Stolf as a result of such reference and
bockground checks. The State also reserves the right to require removol or feowgnmenl of the
Confractor s Xey Project S$taff found unacceptable 1o the Slote.
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Nolwilhstonding anylhing to the controry, the Sloie shall have the option’1o terminate the
Coniract, ot its discretion, it if is dissatisfied with the Contractor's replacement Project Staff.

The Conliractor shall not allow its pefsonnel or subcontractors o store Siote data on portable
devices, including personal compulers. excepl as specified ong allowed by the Contract, and
then only on devices that are used and kept ot its dota centers within the Conlinental United
states. The Contractor shall permit its personnel ond contraciors 1o occess State data remolely
orily to provide lechnical support ond as specified or required by the contract.

il Progrom Support Roles L N
A. PROJECT MANAGER . . 3
The Controctor rmust have, maintain for the duration of this Agreement and engage
Project Manager in ony RFQ/SOW in this Agreement with the following minimum
qualifications:

= Project Monoger shal have of leost 5+ yeaors of ProgromlPro;ect Management
experience managing o contract and IT project leam within thé Public Sector
or Govemmeni gnvironments.

= Sirong ability to establish ond maintain effective woﬁdng relationships wilh
associoles, subordinates. public officials and other professionals. A very sirong
verbal, wiitten and presentation skills ond an abllily to express ideas clearty
and concisely both orolly and in all- forms of communication.

= Cerlification in the field of Project Management.

= Understanding of Agency business strategies ond oversees shorl and long-
lerm Salesforce strategies lor [T infrastructure, operations and Agency IT Plan
(AITP), and works with projec! team to define objectives, research IT
requirements, provide cost benefil analysis and direcis projects Iowcrds the
best Solestorce solution.

«  Provides input into the design and implementation of project
monogement/infrasincture processes where modifications are beneficial to
suppor project outcomes. This may include items such as deliverable
lempilgtes, invoice processing, lime approvol. or sub-team reporting where
such infrasiructure is not exislent or not meeting the needs of the project.

« Demonstrates technical ond judgmentol skills required to perform project
management.

= Provides direclion and supporl for assigned projects (prolect
iniake/priodtizations, ond workflow and document management) 1o ensure
limely and efficient completion of tosks.

»  Assumes responsiblity for projects ond ossigned slaff ond consullonls;
including delegolion ond scheduling of work across ogencies and provides
limely projec! progress reviews ond feedback to senior lecdership in DolT,

- Project porlicipants ond sponsors.

" = Moinlain continuous and effeclive ovensight ol onolysis and coordination
elforts, including business onalysis to support prolecl mission and objeclives.

» Leods onolysis as well os project manogement tasks and aclivities as needed .
1o move project eliorts towards completion. i

« Maointains project plan monitoring. control and updotes s oulhonzed' ond
oppfoved by Doll manogemen. ..
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+ Parlicipates in intro- and inter- ogency discussions, requirng logical and

technological expertise, padiculardy lo share and documenl inlormotion and
¢ coordinote with project stakeholders from Dofl ond other ogencies.

» Conlinuolly seeks 1o improve praclices to odd qudlily ond volue in support of
the intended assigned project missions and goats. ~

» Facilitale ongoing status reporling and conducl periodic project reviews.

« Ability to perform finoncial manogement dulles - producing bills/invoices ond
tracking the project budged.

« Maintains a Program Management Schidule that Iracks upcoming work,
mgjor occomphshments, ond risks.

* Ability fo monage project stoll ond ensure that they meet gpproved project
decdlines.

]

B. Scrum Master
The Confractor must have, mainfain lor the duration of thk Agreemenl and engoge
Scrum Master in ony RFQ/SOW in this Agreemenl with the tollowing minimum
quolificolions:
s Scrum Moster shall hove ot least 5+ years of experience o Solesforce project
team within the Public Sector or Govemmenlal environments.
.= Atleas! 1 of the following cedificotions: Certified Scrum Master, PMI Agile
Cerlified Practilioner, Professonal Scrum Master Il Certificalion.
+ Experience with foclitating Scrum Events and Activities.
= Experence with ensuring the project teom ond government stall undénstond
the scrum or agile lramework tha! will be used for sprinis ond releagses.
» Experience wilh leading Scrum or Scrum Sesstons,
= Experience with ensuring thot the Spant Stays afigned to Sprint Goals ong
meetls the delinition of done. 5
: » Experence wilh frocking ond communlcohng Issues thot are discussed durng
. the Dolly Scrums or Scrum of Scrum sessions.
» Experience wilh locililoting Sprint Retrospective ond idenlify oreas ot
improvement,
« Experience with supporfing the development teom in crealing user stories lor
. each sprind,
* Experience in gpplicotion design and development os well o systems
maintenonce and operotions of a lorge-scale IT system.
= Experience with maintaining the Scrum Task boord or Kanbon 8oard for the
development team and govemmient to review the latest siotus of the sprinil.
C. Satestorce Adminislrator
The Contractor must have, maintain for 1he duration of this Agreement and engoge
Solesforce Adminisirator in ony RFQ/SOW in this Agreement with the lollowing minimum
guolificofions:
= Saolesforce Administrolor sholl have al leost 3+ years of expenence a
Saleslorce project leam wﬂhm Ihe Public Seclor or Governmenlo!
environmenis.
« Mus! have Salesloice’Cerlified Adminisirotor cerllﬁcohon.
+  Experience with'selling-up organization profiles. configuring User interfaces
and configure seorch settings.
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¥

Experience wilh creoting ond mainlaining on enterprise contoct list wilhin
Solesforce.

Expetience with selling up ond managing user profiles, iroubleshooling user
loginissues.

Experience with deploying Kft cnd shift Salestorce solulions.

Experience with menaging Security ond doto access bosed on: reslricling
logins, determining object occess, establish record occess controls, manage
record access with role hierorchy, deal with record access exceptions, ond
monoge fielddevel securily.

Experience wilh cuslomizing Solesforce solufions by crecling new custom
fields, developing pickiists & lookups, establishing poge loyouts, creale record
types while mainlaining dala quokty.

Experience with monoging Sales force dota based on: imparting new records
using the imponr wizards, updoling existing records, mass tronsfer of records
between users, clecning ol records/data integrity, backing up data. ond
mainloining o doto diclionary.

Experence with demonstrating the ability to automate emall template
responses, workllows, process builder, ond estoblish rules within Salesforces
capabilities.

Experience with developing reports qnd dashboards within Solesiorce based
on the following: running and modilying repors, crealing new reporls, building
doshboards using dalo visudlizotion look, and exporting data from reports.
Must have strong business analysis ond functional experience, including
requiremenls gathering, creating/deploying solutions to end users, and
mandging User Acceptance Testing (UAT)/deployment process.

Experiance wilh the following: deploying Saleiforce’s solutions within a
Govermnmeni Cloud environment, knowledge (ond experience] with Transpord
Layer Security {TLS) and Secure Sockels Loyer (TSL), Solesforce Apex,
Salesforce Objeci Query Languoage SOGL, Chatter, Solesiorce’s Lightning
Component, VisualForce, Mulesofl, DocGen(Nintex), DevOps-ond Conhnu0u5
integralion Tools, GilHub or similor took.

Experience with developing the following: Soles force intoke sofutions,
Salesforce Investigation solutions, Salesforce Assessment solulions, Salesforce
Service Planning Sotutions, Case Management Solutions, Salesferce Reporting
solutions. Salesforce Resource’ Management Solutions, Salestorce Finonciol
Monogemenl Solutions, ond experience wilh designing Satestorce Ut ond UX.

D. Salestorce Plotiorm Developer

The Contractar must have, malnicin for the duration ol this Agreement and engoge os
a Solesforce Adminisirator in ony RFQ/SOW in this Agreement with the following
minimum quolifications:

Soleslorce Developer shall have ol leas! 3+ years of Salesforce Platform
Developer experience with . Soleslorce pro;ect feorm within the Pyblic Seclor
or Govemmeniagl environmends.

" Musl have ol leost one ol the folldwing certifications: Salesforce Ploltorm

Cerlified Develop |, Salestorce Platform Developer lI, or Salesforce Plalform
App Builder,
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Experence with product development life cycle ond software testing, which
includes creating unit 1est cases establishing unit fesling protocols and
cppropiiote lesting environments, coordinote and execule soltware testing.
Experience wilh depioying fift and shift Sglesforce solutions.

Ability to design, code, tesl, debug. pockage and deploy qudlity scoloble
ond welldocumented solutions on the Salesforce solutions.

Experience with deploying Solesiorce’s soluhons wifhin o Government Cloud
environmen).

successfully document/maintain documemotlon on applicotion code.
opplication use and flow, ond training malenols.

Experience wilh demaonstroting the obtily to oytomate emall template
responses, workflows, process builder, ond estabrsh rules within Sclesforce

capabilities.
Experiencea wilh: Salesforce des:gnldeve!opmeni DevOps and Conlinyous

Integrafion Took, Salesforce Apex, developing Salesforce maobile solutions,
MuleSolt and APl progromming, Chotler, VisualForce, Salesforce's Lightning
Component, JavaScripl, C3 or C++, SQL or Dala-Maonipulation Language
{DML), Salestorce Object Query Language (SOQL), GitHub o simitar tools ond
code versioning best proctices, designing Salesforce Ul ond UX, and DocGen
{Nintex).

Expene’ru:e wilh developing: Solesforce intoke solutions, Solesforce
investigotion sdlutions, Salesforce Assessment solutions, Salesfosce Service
Planning solutions, Solesiorce Cose Manogement solutions, Solesforce
Reporing solutions, Salesforce Resource Monogement solutions, and
Solesforce Fnancial Monagement solutions,

£. Solesforce Technical Architect
The Contractormust have, maintain for the durohon ol this Agreement and engage as
o Technical Architect in any RFQ/SOW in this Agreement with the following minimum

qualificalions;

Technicol Architect shol have of least 5+ yeors of Solestorce Technical
Architecture experence with o Solesforce project team within the Public
Sector or Governmental environmerils.

- Must have the of least one of the following cerfifications: Salestorce Certified

Application Architect, Solestorce Certilied System Archilecl, or Solesforce
Cerlified Technical Architect.

Experience with archilecting solutions that address security complexities. Dev-
Ops..opplication design/development, ond caopabiifies on the Lightning
Platform as part of 0 functional security modél.

Experience wilh idenlifying development.relaled risks. consideralions, ond
limils lor the platform across the archileclyre.

Experience with deploying Efl and shilt Soleslorce solutions.

Understanding of dato migration considerations, design frode-ofis, and
common ETL tools.

Abilily to document and maintoin curent As: 1s and To-Be Solesfofce Solutions’
Archilecture for government review.

Ability 1o discuss and demonsirate oll ospects of the Solesforce platform,
including but nol limiled 10 business processes, hosting infrastructure, secuiity.
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' F. Saleslorce Dglg Architect

Integration to other M systems across the State of New Harnpshire - 41)
Enlerpiise.

Experience with Service Oriented Archileclure (SOA).

understanding ol systems orchileciure and ability to design scaloble
perlormance-driven sclutions.

Experience with Saleslorce Apex,

Experience with VisuclForce. .

Experience with Salestorce’s Lightning Component.

Experience with JavoScript.

Experence with deploying Salesforce’s sobhons within 0 Govermment Cloud
environment.

Must hove 3+ yeors of expedence with GitHub or similor tooks and code
versioning best practlices.

Strong knowledge of the SDLC lramework.

Experience wilh DevOps and Continuous Integrofion Tools e.g. (Jenkins),
Experience with MuleSoft-or similar 1ools and APl progromming.

Experience with Single Sign-on ($30) and Security Asserfion Morkup Lenguage

{SAML)

Experience ond knowledge with Transport Layer Security {TLS) and Secure
Sockels Layer [TSL).

Bperience with DocGen (Nintex)

Experience with developing: Sclesforce Inlake solutions, Salesforce
Investigation solutions, Salesiorce Assessment solulions. Salestorce Service
Planning solutions, Soleslorce Case Manogement solutions, Solesforce
Reporting.solulions, Saleslorce Rescurce Managemenl solulions, Solesforce-
financial Monogement soluhons Soleslorce Object Search Languoge (SOQL
and HIML. ,

The Contractor must have, maintain for the duration of this Agreement ond engoge o3
o Salestarce Data Archilect in any RFQ/SOW in this Agreement with the following
minimum qualificotions:

Technical Architec! shall have ot least 5+ yeors of Solesforce Doto
Architecture experience wilh o Salesiorce project teum within the Pubtic
Seclor or Govemmenial environments. g

Experence in agile defiver.

Must be o Salesforce cenilied Doto Nchlleclure and Monagement Designer.
Experience with Dato Modeling/Datobose Design.

Experience wilh large scale Data Migration etiorts ond Indexing.
Experience wilh periorming Exiract. Transtorm, Load (ETL) efforts.

Must maintain data qualily, o dota dictionary, and As-ls ond T0-8e doto
models {logical and physicol} lor users 1o reference.

Experience wilh Saleslorce Shield lor dolo securly.

-Experience with Oracle dotabose. _
Experience with leveraging Maoster Data Management (MDM] Tools.

Experience with deploylng Soleslorce's solutions wllhln o] G0vemment Cloud
nwonmenl . ; .

Experience wilh Saleslorce Apex.

Experience with MuleSolt and APl programming. .
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Experience with Visuoiforce,

‘Experience wilh Salesforce’s Lightning Component.

Experience wilh SQL or Dato Monipulalion Language (DML).

Experience wilh' Salesforce Object Query Languoge (SOQL).

Experience wilh GitHub or similar tools and code versioning best proctices.
Experience wilh JavaSchpt,

Experience with Tobleau or similar data visualization tool.

‘Expenience with dala analyfics, dolo govemnance, and Business Inleligence

solutions within Salesforce.

Experence with DocGen (Nintex).

Experience with developing Solestorce Intake solutions,

Experience with developing Solesforce Investigolion solutions.
Experence wilh developing Salesforce Assessment

Experience with developing Solesforce Servica Plahning solutions.
Experience wilh developing Salesforce Case Management sofulions.
Experience with developing Solesforce Reporting solulions.

‘Experience with developing Salesforce Resource Management solutions.
Experience with developing Salesforce Financicl Management solutions.
Experience and knowledge wilh Transport Loyer Securly (TLS) and Secure

Sockets Loyer {TSL].

- (3. Salesforce Business Analys!

The Controctor must have. maintain lor the durolion of this Agreement and engage as
a Solesforce Business Analyst in any RFQ/SOW in this Agreement with the'following
minimum qualifications:

Salesforce Business Anolysi sholl hove ol least 3+ years of Salesforce Business
Anglyst experience with o Solesforce project teom wulhm Ihe Public Sector of
Governmentol environments.

Must hove the Saleslorce Certified Admmlsirator certificotion,

Experience in ogile delivery.

Proficient in MS Excel. Word, PowerPoint and Visio. ‘
Expérience with wiiting user stories, use cose. business/iT requirements, and
User Acceptance Testing documents.

Experience with witing manuals and stondord operaling procedures

Experience wilh developing As-Is ond To-8e process.

Experiance with Solesforce Solutions,

Experience with Tableou or simflor dato visuolization 1ools.
skrong knowledge ol the SDLC framework.

Experience with focllitating requirements gothering sessions and problem
sotving.

Experience developing reports that meeling Federal Staondords.

Experience with gathering requirements lor DocGen (Nintex).

Experience with gathering requirements lor Soleslorce Intoke solutions.
Experience with gclhenng requirements lor Solesforce Investigotion solutions.
Experience with gatherrequrements lor Solesforce Assessment solutions.
Experience with gothering requirements for Solesforce Service Plofining
solutions, ) )
Experience with gothering requirements for Solesforce Cose Management
solulions. V.
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» Experience with gothering requirements for Salestorce Reporting solulions.
» Experience with gothering requirements _for Salesforce Resource Manogement:
solutions.
» Experence with gatherng requirements for Sclesforce Finonciol monogemenl
solutions.
"R. Saleslorce Training Consuitant
The Coniractor must hove, malntain for the durafion of this Agreement and engage as
a Salesforce Training Consultant’in any RFQ/SOW in this Agreement with the lollowing
minimum qudlifications;
» Solesforce Training Consuliant shall have Salesforce Training experience with o
Solesforce project teom within the Public Sector or Governmenial
- environments.
Must have Solesforce Cerlified Administrator certifi ccmon
Proficient in MS Excel, Word, PowerPoint, and Visio.
Experence with wiiling user guides and raining monuals,
Experience with Tableau orsimiar dato visualzation lool.
Expetience with Learning Mmanagement Solutions such os Moddle.
Experience'with froining and teaching an oudience on Soleslorce sohutions.
Strong knowledge of the SDLC fromework. ;
Experience with gathering Iroining requirements tor huture froining sessions.
Experience with facililaling requirements gathering sessions and problem
solving.
Experence with providing froining on DocGen (Nintex).
Experence with providing fraining on Salesforce Intake solutions. v
Experience with providing fraining 'on Salesiorce Investigation solutions. :
Experence with providing iraining on Saleslorce Assessment solulions.
Experience with providing tfraining on Solesforce Service Plonning solutions.
Experience with providing iraining on Salesforce Reporting solutions,
Experience with providing fraining on Salesiorce Resource Manogement
solutions.
Experience with gathering requirements for Salesforce Financiol management solutions.

IV, DEUVERABLES  ° "

The Contraclor shall provide the Stale with lhe Deliverobles and Services in cccordonce with
the fime trammes in thair response to RFQs/SOW. All Deliverables shall be subject to the State's
Accepionce as sel forth in Testing and Acceptance, hetein. Upon its submission of o
Deliverable, the Conlractor shall represent thot it has performed its obhgonons under the
Coniroc! and RFQ/SOW associoted with the Deliverable.
8y unconditionally occepting a Deliverabie. the Stale reserves the right to reject ony and oll
Delivercbles in the event he Stale delects any Deficiency in the System, in whole or in pan,
ihrough completion of oll Acceplance Testing. including but nol limiled to. Soffwore/System
Acceplonce Tesling, ond any ex!enslons thereof. 2
For each denial ol Acceplance, the Acceptance Period may be extended, al the oplion ot -
- the $tote. by Ihe correspondingtime required to comect the Deficiency, retes! or Review.
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1. WRITTEN DELIVERABLES REVIEW

The $tote will Review RFQ/SOW Written Dellverables for an Acceptance Period of five (5)
business days alter receiving wiitlen Certification from the Coniractor that the Wrillen
Deliverable is linal, complete. and.ready for Review. The Stote will notity the Conlractor in
writing of its Acceptance.or Non-Acceptance of a Deliverable by the end of the five (5) doy

; Review Period. If any Deficiencies exist within RFQs/SOW. fhe Staie will notify ihe Contraclor in
wiiting of the Deficiency ond lhe Coniraclor must comect the Deficiency within five {5)
business days of receiving nolice from the Siate at no charge 1o the Slole. Uponreceipt of
the ¢omected Deliverable, the State will have five [5) business days to Review the comected
wrilten Deliverable and notity the Controcter In wriling of its Acceplance or rejeclion thereof.

m SOFTWARE DEUVERA.BLES
Jesting and Acceplonce are completed based on lhe requurements defined herem
I, NON-SOFTWARE DELIVERABLES REVIEW

The State will Review RFQ/SOW Non-Software Deliverables to determine whelher any
Deficiency exists ond nolify the Coniroctor in writing of ils Acceplonce or non-acceptonce of
the Non-Software Delivergble. The Contractor must comect the Deficiencies within live (5)
business doys: or within the period idendified in the Wark Plan, as applicable. Folowing
correclion of ihe Deficiency. the Siote will notify the Conlractor in wiiling of ils Acceptonce or
.re;echon of ihe Delweroble

v, SOFTWARE LCENSEGRANT |
The Software License shall grant the Stole o worldwide, perpetual, irevocable, non-exclusive,
non-translerable, imited license to use the Software and its ossocialed Documentalion,
subject o the terms of the Confract.

v. SOFTWARE AND DOCUMENTATION COPIES

The Conltracior sholl provide the Siate with o sutficient number of hard copy versions of the
Soltware's associated Documentation and one (1) electronic version in Microsol! WORD and
POF format. The Siote shall have the iigh to copy Ihe Sofiware and ils associoted
Documeniation for ifs intemal business needs. The Sfale agrees lo include copyiight and
proprietary notices provided to the Stale by the Contfractor on such copies.

vi. RESTRICTIONS v ‘

Except os olherwise permilled within, the Slote agrees not lo:

. Remove or modify any progrom morlangs or ony notuce of Controclor's propnerory
rights;
» Moke progroms or materials ovailoble in any monner 1o ony third parly for use ln the
. ihird porty's business operaotions, except as permitted herein; or
. » Cause or permit reverse engineering, disassembly or recompilalion of the progroms.
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vii. TITLE

The Contractor must hold the right 1o gllow the Stale lo use the Software or hold all tille, right.
ond interest {including ofl ownership and intellectual property rights) in the Soltwore and its
assaciotad Docymentalion.

vil, REMEDIES g ko

if the Coniroctor tails 1o corect a Deficiency within the p_eﬁdd of time ollotted by the Stote.
the Contractor shall be deemed to have committed an Event of Default, pursuont Section 8,
sicte of New Hampshire Terms and Condilions - P-37, General Provisions.

Notwithstanding on{f provision of the Contracl, the State's opfion to terminate the Contract
and pursue the stoted remedies will remain in effect unlti \he Confractor completes the
Contract to the sotisiaction of the Stole.

Ix: SYSTEM ACCEPTANCE

Upon compistion of the Wananly Perlod. the Slate willlssue a Letler of Fina) System:
Acceptance. . .

X, WARRANTY PERIOD

The Warranty Pericd for each project will iniliclly commence upon fhe Stote issuance of a
Letter of Accepiance for. UAT and will continue for ninety (¥0) days. [F within the lost thirty (30)
calendar doys of the Woronty Period. the System Software lalks 1o operote as specified, the
warmanty Period will cease, the Contractor will carrect the Deficiency. and o new thirty {30)
colendar doy Wamonty Period will begin. Any further Deficiencies with the Software must be
comected and run {oult free for thirty [30) days.

The Contractor shall worrant that the System must operate to conform lo the Specifications.
terms, and requirements of the Contract ond RFQ/SOW. i

The Contractor shafl wamant that the Softwore is propery functioning within the System.
compliant with the requirements of the Controct, and will operote in accordonce with the

. Specificalions. Software shall be archived and or version'controlled through fhe use of the
state of New Hompshire's configuralion managemeni system.

The Controctor shall waranl that it has good fille 1o, or the righ! to allow the Slote 1o use dll
Services, equipment. and Software provided under this Contract, ond that such Services,
equipment, ond Software ["Maltericl”} do not violate or inlinge any palent, frodemark,
copyright. trade name or olher inteflectuo! property rights or misappropriale a trade secrel-of
any third porly. g

The Contractorsholl warrant thot the Soflware will notcontain any viruses, destructive
programming, or mechanisms designed 1o disrupt the performance of he Sqlhofore in

accordance with the Specifications.
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The Contractor shall waran! tho! all System components, including ony replacement or
.upgraded Syslem Software components provided by the Contraclor to corect Deficiencies or
os an Enhancement, shall operote wilh the rest of the System without loss of ony funclionglily.

The Conlraclor shall warrant thot ol Services provided under the Controc! will be provided in -
o professional. manner in occordonce with industry siandards ond that Services will comply
with pedormance standards. -1 :

WARRANTY SERVICES

The Contractor sholl ogree to maintain, repolr. and comect Deficiencies in the System
Softwdre. including but not imited 10 the individua) modules of functions. during the Wamranty
Period at no additionol cost to the State, in occordance with the Specifications and temms and
requirements of the Controct, including wilhou! fimitation, corecting all esrors, ond Defects -
and Deficiencies; efiminating viruses or destuclive programming; ongd replocing incomect,
Defective gr Deficien! Software and Documentotion.

Warranty Services sholl include, withou! imitotion, the following:

« Maintain the System Software in accordance with the Specifications, lems, and
requirements of the Contract;

» Repar or reploce the Syslem Soltware or any portion thereofl so that the System
operoles in accordance wilh the Specificolions, terms. ond requirements of the
Conlroct: i

» The Conlroctor shall hove ovoilable jo the Stole on-coll telephone assistance, with issue '
tracking avgilable 1o the State, twenty four (24) hours per doy and seven (7) days o -
week with an email / telephone response within two {2} hours of request, with
assistance response dependent upon issue sevenry- .

1+ »  On-sile additionat Services within four (4) business hours of arequest;

« Maintoin ¢ record of the aclivilies reloted lo wananty Repair or malnfenance activities
performed for Ihe Slote; and

» For oft Waranty Services colls, the Coniractor shall ensure the (ollovwng information will
be collecled ond maintoined: ;

o Nature of the Deficlency:
Current status of the Deficiency.
Acfion plans, dotes. ond times:
Expecied ond aclual completion lime;
Deficiency resclution information;
Resolved by;
idenlifying number i.e. work arder number; and
Issue identlified by.
» The Controctor must work with the Siote to identily and troub{eshoor polentially large-
scole Soltware failures or Deliciencies by collecting the loflowing information:

o Mean lime between reporied Deficiencies wilh the Soltware:

o Diagnosis ¢! the root couse of the problem; and

o |dentilicotion of repeoct colls or repeat Software problems

“All Deficiencies found during lhe Waronly Period and oll Deliciencies found with the

" warranly Releoses sholl be comecled by the Conlroctor no lafer than five' (5) businass

" days. unless specifically extended in wrihng by the Stote, ot no oddiliond! cost to the

Slale.

0 00O0O0O0
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if in the Evenl of Defauli, the Contractor foils o comect Ihe Deficiency within the afloited
period of lime (see above), the Stole shall have the right, at its-oplion: 1) to declare the
Contractor in defoull, lerminole the Contracl, in whole or in part, withoul penalty or iabilily to
{he State; 2] to retumn the Conlractor's product and receive a refund lor oll amounts paid to
the Conlracter, inctuding but.nol limiled 1o, applicable icense lees wilhin ninety (90} days of
nolification to the Coniractor of the State'sintent to request a refund; and 3) to pursue ils
remedies avollable gt tow or in equity.

Nofwﬁhstandiﬁg' any provision of the Contract, the State's oplion to terminote the Conlrdct
and pursue.the remedies obove will remain in effect unlil solistactory completion of the full
Warranty Perod.

xli. ONGOING SOFTWARE MAINTENANCE AND SUPPORT LEVELS

The Conlraclor shall mainiain and support fhe System in all inoteriol respecls os described in
the applicoble progrom Documentation alter delivery ond the wonanty Period of ninety (70}
days through the completion of the Contract termn.

The Contractor will not be responsible for mointenance or support for Softwaore developed or
modified by the State.

" i, MAINTENANCE RELEASES

The Contractor shall moke available to the State the latest progrom updotes. general
mointenance releases, selected funclionalily releases, potches, ond Documantalion that ore
generally offered to its custorners, at no additional cost.

xiv. CONTRACTOR RESPONSIBILITY

The Contracior shall be responsible for performing on-site or remate technicol support in
accordance with the Contracl Documents, including without limitation the requirements.
termns. ond conditioris contalned herein,

As port of the Software mointenance Agreementi. ongoing Software moinlenonce ond
support levels. including all new Software releases. shall be responded to according to the

loliowing:

« Closs A Deliciencies - The Confroctor shall have availoble to the Stale on-coll
telephone cssistonce, with issue tracking ovailobie to the State, eight {8) hours per doy
ond five {5) days o week with an email / telephonie response within two {2) hours of
request; or the Contractor shall provide support on-site of with remale diagnostic
Services, wilhin four (4) business hours of a request: ’

« Closs B & C Deficiencies -The State sholl notily the Contraclor of such Deficiencies
during regUlor business hours and the Contraclor sholl :espond bock wﬂbm four (4)
hours of notificolion-of plonned cornreclive action;

I
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The Conlractor shall repoir of reploce Soltware, and provige-maintenance of the Soltwore in
occordance with the Specifications, Terms ond Requirements of the Contract;

The Coniractor sholl mainiain o record of the octivities reloted fo womanty repair or
maintenance oclivilies peformed for the Siole;

For all maintenance Services cals, the Conlractor shall ensure the following information will bé
collected ond mainigined:
i. Nature of the Deficiency;
ii. Cumreritstatus of the Deficiency;
fii. Aclion plons, dates, and fimes;
iv. Expected and octual complelion time;
v. Deficiency resclulion nformation: ’ .
vi. Resdived by: .
vii. Idenlifying nuimber i.e. work order number; ond .
vili, Issue idenlified by.

The Contractor must work with the State to identify ond troubleshoot potentially lorge-scale
System fallures or Deficiencies by collecting the following Informotion: 1) meon fime between
reporied Deficiencies with the Software; 2) diognosis of the root cause of the problem: ond 3)
identification of repect ¢calls or repeat Software problems,

If the Contractor taik to comect o Deficiency within the olidited petiod ol time Sicted above,
lhe Contractor shall be deemed 1o have committed on Event of Defoull, pursuant to Section
8: Stote of New Hompshire Temrms gnd-Conidilions - P-37. The State reseives the right o retum
ihe Contractor's producl ondrecelve arefund for all omounts poid 1o the Conftractor,
including but nof Emited lo, oppicable license lees, wilhin ninety (90) days of nolification to
the Contracitor of the Stote's refund request

XV. ADMINISTRATIVE SPECIFICATIONS =

The State will not be responsible for ony lravel or oul of pocket expenses incurred in the
. performance of the Services,

The Contractor shafl assume ofl fravel and reloted to include, but nal limited 1o0: meak,
hotel/housing, airfare, car renlok, cor mileoge, ond out of pockel expenses.

The Stale will not pay for any shipping or defivery fees unless specificolly itemized in the
Coaonkacl.

The Slote ogency will work with the Contractor to determine the requirements lor providing ofl
necessary workspace and office equipment, including desklop computers for the
Controctor's stafl. i Cantractor hos specific requirements, they must be fncluded inthe
Cantrocior's response to ony RFQ/SOW. &

Conlractor personnel shall provide Services between the Work Hours as Identif ed by Ihe .
requesling Stale Agency, excluding $tate ol New Hompshire holidoys. Changes 1o this  ~°
Schedule moy be mode upon Agreemient with the Siate Project Monager. :
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As opplicable, ond reasonably necessary, ond subject to the applicable Stale-and federol
laws and regulations ond restriclions imposed by third paorties upon the Stale, the Stale wil
provide the Conlractor wilh access o oll progrom files, librories, persongl computer-based
systems, software packages. network systems, security sysiems, and hordware as required fo
complele the controcted Servnces

The Contractor shall provide the Stale access o ou Documents, State Dala, molerngls, reports,
ond other work in progress reloting 1o the Confract {"Siate Owned Documents”). Upon
expiralion or termination of the Conlract, Controctor shall ium over all Stote-owned
Documents, State Dota. moteriol, reports, and work in progress relcting to this Controct to the
State o) no odditional cost to the Stote. Stole-Owned Documents musl be provided in both
printed ond electronic lormat. ;

upon successful completion and/or termination of the iImplementation of the Project, the
Contractor shall own ond hold oll, title, and dghls in any Software modifications developed in
connection with performance of obligations under the Coniract, or modilicaiions 1o the

. Conlractor provided Software, and thelr associated Documenialion including eny and ol

perlormance enhancing operolionel plans and the Contractors' specilol utiiities. The
Contractor shall icense bock to the Slale the right to produce, publish, or atherwise use such
Software, source code, abject code, modifications. reports, and Docymentalion developed
under the Coniroct.

In no event.shall the Contractor be precluded from developing for itsell, or tor others, materiols
that ore ‘competitive with, or simitar 1o Custom Software, modificotions developed in
connection with pedormance of obligations under the Contract. In oddition. the Controclor
sholl be free to use its general knowiedge., skills, experience, and any otherideos, concepls, - -
know-haw, and lechniques that are ocquired or used in the course of its performaonce under
this Agreement. ; i

All work done must conform lo stondards ond procedures estoblished by the Depariment of
Information Technology and the State.

In consideration for recelving occess to ond use ol the computer locilities, network, icensed or
developed Software, Sollware mainiained or operated by any of the Stole entities, syslems,
equipment, Documentolion, informafion. reparts, or Database Administrator of ony kind
(herelnafler “informalion™). Coniroctor undersionds ond ogrees Lo the following rules:

» Every Authorized User has ihe responsibility to assure the protection ol information
from unouthorized occess. misuse, theft, damage, destruction, modification. or
disclosure;

s Information sholl be used solely lor conducting officiat State business. and all olher
use or access is stricity forbidden including. bul not limited to, personol, or other
privole ond non-Stole use ond Thol ol no time sholl Conlractor access or ottempl to
access any information withou! having |he express authosdty from the State to do so:

= Al no lime shaoll Controclor access or ottempt to occess ony informatlionin o
manner inconsistent with the approved policies, procedures aond /or ogreements
relating 1o system entry/occess;

« All Soltware Licensed, developed, or being evalucted by Ihe Slote connot be
copied, shared, distibuled, subdicensed, modified. reverse engineered, renled. or
sold, and tho! ot all limes Coniracior must use uimost care 1o protecl and keep
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wech Softwore stiictly confidential in occordance with the license ar any other
Agreement executed by the State. Only equipment or Sofiware owned. licensed, or
being evaluoted by the Stale, can be used by the Coniroctor. Personol Software
(inctuding but nol Emited to palmiop syne Softwore) sholl not be inslalled on cny
equipment; ond ) .

« If the Conlrocior is found to be in violation of ony of the above-staled rules. the
Contractor may face removal from the Contract, and/or criiminol or civil
proseculion, il the oct constitutes a viclation of low.

.

E-Muoil and oiher electronic communication messaging systems are Stale of New Hampshire
property and are 1o be used lor business purposes only. Emall is defined os “intemal email
systems" or “State-funded emdil systems.” Contractor understands ond agrees-thot use of
emai shall follow State standord policy (ovalable upon request].

The Inlemet/iniranet is fo Be used lor access.fo and distibution of informalion in drect support
of the business of the Stale of New Hamgshire according to State standard policy (ovailoble
upon request]. : A

xvL FORCE MAJUERE

Neilher Conttoctor nor the State shall be responsibie for delays or tallures in performance

resulling from unforeseeable events beyond the control of such porly ond without foult or

negligence of such porly. Such events shollinclude acls of God, stikes, lock outs, riofs. and

acls of Wor. epidemics, fre. power failures, nuclear accidents, earthquakes, ond unusually
. severe weather. ;

Excepl in the event of the foregoing. Force Majeure evenls shall nol inciude Contractor's
inability to hire or provide personnel needed (ot the Contractor's performance under the
Conlract.

xwvil. STATE CONFIDENTIAL INFORMATION N

In performing ils obligations under the Contract, the Coniracior moy goin access fo
information of the Slote, including State Confidential Information. “Siate Confidentiol
Information® shali Include. but not be timiled to, inlormation exempied from public disclosure
under New Hompshire RSA chapter 91-A: Access to Public Records and Meetings (see e.g. RSA
chopler 91-A: 5 Exempfions). The Contractor shall not use the State Confidential informalion
developed or oblained during the performonce of, or acquired, or developed by reoson ol
the Coniract. except os is directly connecled to ond necessary for the Controctor's
perdformance under the Conlrocl.

The Contraclior ogrees lo maintoin the confidentiafity of ond fo protect from vnouthorized use,
disclosure, publicalion. and reproduction {collectively “relecse”), all $lale Conlfidentiol
Information thal becomes availoble 1o Ihe Contractor in conneclion with ils perfformance "
under {he Conlracl, regordiess ol its form.

Any disclosure of the Stale Confidenlial information shall require prior wiillen opproval of the
State: The Contractor shall imredialely nolity the State if any request, subpoeng or other
legal process is served upon the Conltracior regarding the Slote Confidential Information, ond

Page 27 of 50 RDN -
Contractor Initials #=

Date _jul21, 2021




the Controctor shall cooperale wilh the State m any effort it underiokes to conlest the request,
the subpoena or other legol process. ol no oddilional cost to the Stole.

In ihe event of unaulhorized use or disclosure of the Stele's Confidential Ihrormofion, the
Coniractor sholl immediotely nolify the State, and the Stote shall immediotely be enlitled to
pursue any remedy al law and in equily, :nclud:ng, but not limited to injunctive rehef

Insofar as lhe Contractor seeks lo maintain the confidentiality of its confi denhol o propnelary
inlomotion. the Contraclor mus! cleary identily in wriling the information il claims to be
confidentiol or proprietary. The Conlractor acknowledges that the State is subject ta ihe Right
to Know Law, RSA chopler 91-A. In the event the $tote receives o request forthe informtnon
identified by the Controctor os confidenticl, ihe Stote will nolify the Contractor and specify’
the dote the Stote will be relegsing Ihe requested Information. Al the request of the State, the
Conlroctor shall coopercle and assist the Stale with the collection and Review of ihe
Contraclor's infarmalion, ot no addilional expense to the State. Any elfort to prohibil or enjoin
the relecse of the informalion shall be the Contractor's sole responsibility and ot the
Conlractor's sale expense. If the Coniractor fails to obtoin @ court order enjoining the
disclosure, the State sholl releose the information an the date specified Iin the Siate's nolice 1o
the Controctor without any Stale liability to the Conlracier.

In Ihe event of o Data Breoch, the Conlracior shall comply with provisions.of NH RSA 359-C.
xviil, TRANSMISSION OF CONFIDENTIAL DATA

Application Encryplion: Contraclor allests the applicalions hove been evaluated by an
expert knowiedgeable in cybersecurily and that said appicotion’s encryplion copabiilies
ensure secwe lransmission vio the intemet il transmitting data conlaining conlidential dota
between applications.

Computer Disks and Portable.Storoge Cevices: Contraoctor maoy not use compuler disks of
poriable storage devices. such as o thumb drive, as a meihod of rarsmitting Confidentiol
Doto. Encrypted Ihumb drives moy be used with wrillen exceplion from the State.

Encrypted Email: Contraclor may only employ emat 1o transmit Confidenliol Dolo il email is
encrypted ond being sent o ond being received by email addresses of pérsons authorized 1o
receive such information.

Encrypted Web Site: )f Controctor is employing the Web 1o fransmit Conlidentiol Dato. oll data
must be encrypled in ransit using TLSv1.2 or higher,

Fie Hosting Services, also known as File Sharing Sites: Conlroctor moy not use fite hosting
services, such as Dropbox or Google Cloud Storage, to transmit Conlidential Dotao, without
wrillen exceplion from the Slate,

Ground Mgl Service: Contraclor moy only tionsmit Confidenlicl Oalo via cerlified ground mail
or olher delivery service with document/porce! lrocking and receip! signalure systems, such as
UPS.or FedEx, within the conlinentol U.S. ond when sen! o o named individuol.
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| 5 )
Open Wireless Networks: Conlraclor moy not ironsmit Confidentiol Dala vic an open wireless
network, unless employing a secure melhod of transmission or remole access, such os o virlual
peivole nelwork (VPN]. N

Remole Usar Communlcahon if Comroctorb employing remote communk:ollon to access or
transmil Confidentiol Dc:lo & secure method of fransmission or remole access must be used.

SSH fle Tronsler Protocol olso known as Secure File Tronsfer Protocol (SFTP): If Contractor is
employing on SFIP lo transmit Confidential Dato, Contractor will structure the Folder ond
access privieges 10 prevent inapproprdate disciosure of infaormalion. SFTP folders dnd sub-
tolders used lor fransmitiing Confidentiol Dota will be coded for 24-hour cuto-delelion cycle
{i.e. Confidential Data will be deletad every 24 hours).

Wirelass Devices: If Cantroctor is transmitting Confidentiol Dalo vio wireless devices, ofl
Confidential Dalo must be encrypted to prevent inappropricte disclosure of Intormoiion and
devices must be password pratected.

xbx. RETENTION AND DISPOSITION OF IDENTIRABLE RECORDS

The Contracior shali retain the Confidentio! Dota for the duration of this Contract. Upon the
termination of the Controct, the Contractor shall retum the Dota in whatever form it may exist
1o the Siate within 30 days ol the Conlract termination. Only upon return of the Data to the
Stote, the Contractor shall destroy the Dota unless inslructed otherwise by the Stote.

. Relenfion
Conlractor agrees:

« No! lo store, fronster or process Confidentiol Dato collected in connection with the
services rendered under this Conlract and RFW/SOW outside of the United $tates. This
physicol localion requirement shall oko opply in the implementation of cloud
computing, cloud service or cloud sloroge capabiilies, and includes backup doto ond
Disoster Recovery locotions. :

« Confidential Dala will no! be stored on personal devices.

« To ensure proper securnty monitoring copablities are in piace to detect potenhql
securily evenls thot con impac! Siate of NH systems ond/or Stote Confidentic! Bota for
contractor provided sysiems accessed or uﬁT zed for purposes of camying oul this
Coniracl.

+ To provide or require security oworeness and education for/ol its End Users in support of
protecling Conlidenliol Dolo.

« To réloin oll eleclronic and hard coples of Conﬁdeniiol Dotoina secure location.

. Confdenhol Doto stared in o Cloud must be in o Govemmeni Cloud comp!rom solution
ond comply with all applicoble statutes and regulalions regording the privacy and
secunry All Conlraclor controlied servers ond devices mus! follow the hardening
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stondords a3 outiine in NIST 800-123

(httpsi//nvipubs.nist. govlrusfpubsllegccylsp/msispecsolpubhccmonBOO-123 pdf}. As well
os current, updoted. and mointained onti-malware ulilitles (e.g. onti-viral, onli-hacker,
antispam, anti-spyware). The environment, as a whole, must hove intrusion-detection
services and intrusion protection services, as well as, firewall pretection.

» To cooperate wilh the Stale's Chiel Information Secwrity Officer {CISQ) in the deteclion
of any security vulnerability of the hosting infrastructure.

il. Disposition

« « Ifthe Contraclor wil maintain ony Confidenlial Data-on its systems [or its sub-conlractor
syslems), the Contractor will maintain a documented process for securely disposing of such
dato upon request or contract termination. The Contractor will also obtain wiitten
cedification for any Stote of New Hampshire data destroyed by the Controclor or any

-.subconiractors as @ per of ongoing. emergency. ond or disoster recovery operalions
wnen no longer in use, electronic media confaining State of New Hampshire Confidential
Data shall be rendered unrecoverable via a secure wipe progrom In accordance with
industry-accepted standords for secure deletion and media sanilization. or otherwise
physically destroying the media {for example, degoussing) as described in NIST Speciol
Publication 800-88, Rev i, Guidefines for Media Sanitization, National Institute of Sfondards |
and Technology. V. 5. Department of Commerce.

« The Contractor shall provide thé Stale with written cedificalion. including date and time of
data deslruction, asserting that data was destroyed per this Agreement. The writlen
certificotion will include all details necessory 1o demonshrate Confidentiol Datahas been
propery destroyed ond validated. Where apptlicable, regulatory and professiona)
standards lor retention requirements will be jointly evaluated by the Slote and Contractor
prior 10 destruclion. In the event where the conlractor has comingled Confidentiot Dato
and the desiruction is not feasible the State and Contractor will jointly evaluate regulotory
and professional standards lar retention requirements prior to destruction.

XX, PROCEDURES FOR SECURITY

Contractor ogrees to.sofeguord the Confidentiol Dota received under this Contract, cnd
‘cny Derivative Data ot files. as follows

o. The Contractor will mainioin proper security conlrols to protect Confidentiol Doto.
cofiected. processed, monoged, and/or stored in the delivery of contracted
services.

b. The Contractor will mgintain policies and procedures to protect Conlidential Dato
1hroughoul The information lifecycte. where opplicable. {from crealion,
iransiomoation, use, storoge and secure destruction) regardiess of the medio used
lo slore the dala (i.e., tape. disk; paper. etc.).

c. The Confractor wil mainialn appropriate authenticotion and access conirols to
contracior sysiems thot collect, transmit. or store Confidential Dalo where .
opplicoble.

d. If the Contractor will be sub-controchng any core tunctions of the ConYreci and or
RFQ/SOW supporting the services thereunder, the Conlractor will ensure End User(s)
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will maintain an intermal process or processes that defines specific securnty
expeclafions, and meniloring compliance to securily requirements that are
equivalent with the obligations imposed on the Contraclor by this Agreement.

e. The Coniroctor will work with the Slate 1o sign and comply wilh oll opplicable State
of New Hompshire and Depgartment system occess and outhorizotion policies ang
procedures. systems access forms, ond computer use agreements as part of

; obtaining and mainioining access to ony Confidentiol Data or systems).
Agreements will be completed and signed by the Contractor ond any appicable
sub-contraciars prior to system gccess being authorized.

f. fthe State determines the Contractor is o Business Associate pursuant to 45 CFR
160.103, the Controctor will execule a HIPAA Business Associate Agreemeni (BAA}
with tha State and is responsible tor mainlaining compliance with the BAA.

_ g. Inthe event of anincident, Computer Securily Incident, or Privacy Breach the
Contraclorshall make immediate elforts 1o contoin the Incident/Privocy Breach, to
minimize any domage or loss resulting from the Incident, Computer Securty
incident, or Pivacy Breoch, as well os, investigote the cause(s)-and promptly toke
maasures to prevent luture Incidents, Compuler Secwity Incidents, or Privocy
8reaches of o similar nature from reoccuming.

h. Contraclor agrees lo maintain o documented Breach Nolitication ond Incident

' Response process that complies with Ihe requirements of this lnlormuhon Security
Requirements Bxhibil,

. Contraclor must. comply with oll appiicoble siote and federal laws relating to the
privacy and secuiity of Confidential Dota, ond sateguard the Confidentiol Dato at o
level consistent with the requiremenis opplicable to stale ond federal agencies.
Coniraclor ogrees 1o establish ond mainlain appropriate odministrative, lechrical,
physicol, and organirational safeguards fo protect the confidentiality of the i
Confidential Dato and to preven! unauthorized use or occess to il. The saleguards
must provide o level and scope of security that is not 1ess than the level ond scope
ol securily requirementls thot is set fordh in the principles of NIST 800-53 (Rev.4).

j. Controctor agrees fo use the minimum necessary Confidential Dctu in performonce
of this Controct,  ~

. k. The Coniraclor is responsible for ensuring End User compliance wﬂh the terms and
‘conditions of the Contract and this informalion Securty Requirements Exhibit.

. The $tate reserves the right.lo conduc! onsite inspections 1o monitor compliance
with'this Controct, including the prvocy and securily requirements provided herein,
HIPAA, ond olher opplicable laws and Federal regulalions unlil such time os the
Conflidential Dota is disposed of in accordance with this Controct.

2. The State reserves the right fo conduct ondle inspeclions 1o monitor compliance with this
Conlrocl. inciuding {he privacy and secuily requirements provided herein, HIPAA, and
other opplicoble State ond lederal lows and regulolions untd such time as the Conlidenliol
Dalais disposed ol in accordonce wilh this Contracl.

-

xxl.  LOSS REPORTING'

The Conlroclor must nolily he Sioté of any informaolion security evenls, computer security
incidents, or privocy breaches os soon as feasibie’ but no more than 24 hours ofter.the
Controctor has determine thal the oforemenhoned hos occured ond thot Confidential Doto
moy hove been gxposed of compromtsed
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if o suspecled or known information securily event, computer securty incident or privacy
breach involves Sociol Secusity Administralion {3SA} provided doto or Internol Revenue
Services {IRS) provided Federa! Tox Intormoalion [FTI), the conlroctor must notify the Stole
Immediotely and withou! delay.

The Controcior must comply with all applicable state and federal lows reloting to the privacy
and security of Confidentiol Dato, ond safeguord the Confidenlial Data at ihe level consksiten)
with the requirements applicable to state and federal agencies. In addition to. and
notwithstanding, Contraclor's compliance with oll applicable obligations and procedures.
Contractor's procedures must also oddress how the Conlroctor will:
a. ldenlify Incidents;
b. Determine if Confidentic! Data’ls involved in Incndenls.
¢. Report suspected or confirmed Incidents os required in this Informaotion Securily
Requirements Exhibit;
d. Identify ind convene o core response group 1o deterrmine the risk level of Incidents ond
. detemnine rsk-based responses to incidents and miligotion measures;
a. Identity Incident/Breach nofification method and timing: ond
* Address ond repori Incidents, Computer Security incidents, Privacy, and/or Sreaches
thot implicate personalinformation {Pl) in accordanca with NH RSA 359-C:20 and this
Agreement,

e

2. JERMINATION

" a. ‘Termination for Defoult

Upon the occurrence of any Event of Defadit, the Stote may take the foliowing oction:

is « Procure Services that are the subject of the Contract from onother source ond the
Conlractlor sholl be liable for reimbursing the $tale for the replocement Services,
ond olt odministralive cosls direclly relaled 16 the replacement of the Conlroct ond -
procuring the Services from another source. such as costs of competilive bidding.
moiling. odvertising, applicable fees, charges or penalties. and stolf time costs: all of
which shall be subjeci to the limitotions of liablity set forth in the Contract.

b. Termination Procedure

Upon termination of the Controct {or any reason, the State, in oddition to any other righls
provided in the Contract, moy require the Contraclor to deliver to the Stole ony property,
including withou! Emitolion. Software and Wrilten Deliverables, for such port of the Conlract as
hos been terminoted.

Alter receipt of o nolice of lermination, ond except os otherwise direcied by the Slate,
Confrocior shall;

). Stop work under the Conliract onthe dote, ond fo the exient specified. in the
nolice:
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2. Provide writlen Cerlilication to the State that Contractor has sufrendered 1o the .
State ol soid property.

c. Termination

Al REQ/SOW shall automaticolly terminaie in the evenl thot this Contrac) lemminates for any
reoson.

4 0O IONS AND LIAB) OF THE CO (8]

The Contractor shall provide all services sinctly punsuont to, and in con!ormny with, the specuﬁcohons
under the lerms of This Conlroct and os described in Stote RFP #2348-21.

.

LUMITATION OF LIABILITY
CONTRACTOR

Subject to opplicable laws and reguiations. in no eveént shall the Contractor be fiable for any
consaquenlial. special, indirecl. incidental, punilive or exemplary démages and the Contractors
habiity to the Stots for any cloims, liobilfies. or expenses relaling o this Contract sholl not exceed two
times {2X} the total Controct piice set forth in Contiact Agreement — P-37, Generol Provisions, Block
1.8. -

Notwithstonding the monetory limitation.contained in this paragroph above, in the evem o cloim or
action is brought agains! the State in whichinfingement, violalion of Confrocior’s obligations under
ihe Business Associale Agreemenl ond/or any third party claims for bodily injury, death, or domoge
lo reol or longible personal property to the exient coused by the

Controclof's negligence or willful misconduct are alleged, fhe Contractor, of |ls own expeanse, sholl
delend, indemnify and hold hamless the State agoinst ali such claims or aclions for any expenses.
costs or domages, including legoal fees and expenses. incurred by the Stale in gonnection with such
claims or actions. ’

DEBARMENT SUSPiE S10 IBILITY AND UNT,; EXCLUSION LOWE OVERED
TRANSACTIONS ‘.

The Contractor cerlilies, by signoture of this Controct, that neither it noriits principals is presenlly
debomed. suspended, proposed for debament, declared Ineligible. or voluntorily excluded lrom
parlicipotionin thns 1rcnsochon by ony Federal or State Deporiment or Agency

8. INSURANCE -
Certificate of insurance amounis must be mel ond maintained throughoul the lerm of the Contracl
ond ony extensions as per the P-37, seclion 14 and cannol be concelled or modified uniil the Stale
receives a |0 doy prior wrilién notice. i

|
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9, CONFIDENTIALITY & CRIMINAL RECORD

if requesled by the Using Agency, the Conlroctor ond its employees. ond Sub-Contractors (if ony),
sholl sigh ond submil o Conlidenticl Nature of Depariment Records Form ond a Crimina!
Authonzalion Records Form. These forms sholl be submmed to the Using Agency pnor to the stort of
any work.

10, AD NAL REQUIREMENTS. |

o. The Siale requires ten {10) doys' advonce knowledge ol work sthedules to provide securily
ond occess o respeclive work areas. No premium charges will be paid for ony off-hour
work.

b. The State shol require cosrection of detective wark or damages to any part of o buiding or
its appurtenances when coused by the Confractor's employees, equipment or supplies.
The Contractor sholl reploce in salistoctory condition cll defeclive work and damages
rendered thereby or any other domages incured. Upon foilure of the Contractor fo
proceed prompily with the necessary comections, the State may withhold any amount
necessary 1o conect all defective work or damages from paymenis to the Contractor.

¢. The Contractor or their pefsonnel shall not represent themselves as employees or ggents of
the State.

.d. While on Slole properly. Conlractdr's employees shall be subjecf to Ihe control of the
$lote. but under no circumsiances shall such persons be deemed o be emplayees of ‘the
Stote.

e. All personnel sholl observe all regulotions or speclol restrictions in effect ot the State
Agency.

f. The Corilractor's personnel sholl be ollowed only in oreas where services ore being

perlormed. The use of Stole telephones is prohibited.,
+

g. TERMS AND DEFINTIONS .

Notice from the Stale that a Delivercble hos

Aceceptance satisfied Acceptonce Test or Review,

Supporis the monagement of permissions lor

Accesgcontrol logging onlo 0 computer or network,

Supplemeniary moleria! thot is collected ond

Appendix oppended al the bock of 0 document.

) The Conlroctor's employees,  Contractors.
Authorized User Subconiraciors or olher agenls ‘who have
) permission to aoccess [he Slale's Personol Dato
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to enable the Conlroctor 1o perforrm the
Service required.

Unlowlul ond wunouttorized acquisition of
unencrypled compulenzed Ogtg  that
] motenaly compromises the securly,
Breach or Breach of Confidentialily or integity of personal
Securlty informolion maintoined by a person or
commercial entily.

The Contractor's wiilten declaralion with full
supporing and witten Documentolion
; fincluding without [milation test results as
Ceriilication _opplicoble) thot the Contoclor  has
compleled development ol the Deliverable
and cerlilied iis reodiness for appﬁcoble
Acceptance Tesling or Review.

Forma! process for iniliating chonges fo the

Change Control proposed Soiution or process once
| development has begun.

. Formol process far inilioting changes to the

Change Contrel - proposed © Solulion or process : once

Procedures {CCP) development has begun through the use ofa

o Change Request/Order or CR, 3

A process designed lo help control the lile
cycle of skolegic, taclical. and ‘operalionol
changes to [T services through standardized
Change Maonagement procedures. The goal of Chonge
) Manogemenl s to conlrol risk and minimize
disruplion to ossocioted [T services and
business operalions.

Consists of changes which range from minor
changes lo significont changes that drashically
citer the project, however. typically lormol
chonge requests involve more significant
changes and the iess impactiul changes .ore
mode of Ihe project manogement level. The
change order must be made formally. vio o
. wrilten proposol or reques! [orm fypicoly. ond
" v that changes are not lo be implemented unlil
o they ore formaolly cpproved. R

Change Otder
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Means sensitive informalion like fingerprints
and ciminal backgrounds galhered by local,
stole, and federal cimingl justice and low
enlorcement ggencies os defined in the

cAis Criminal juslice Informotion Services (CJIS)
Security Policy, @ join! program of the FBI, Stote
identificotion Buregus. and CJI5 Systems
Agency.
Refers to aqll the cloud compuling and
g':”:’:r{‘ E:z:? virtualization products ond sotullons that are
Environment developed specifically lor govemment

orgonizations and inslitutions.

Completion Date

End dole for the Coniroct.

Compuler Securlly
incldent

Means "Computer Security Incident” gs stated

in Section 2.1 of NI3T mbl‘gotsgg 800-41 Rev. 2.
Computer Security Inciden! Hondling Guide

Confiden!ic) Data

Means dl information owned. manoged,
created. réceived, from or on behalf of the
State that is protected by information secuiity,
privacy or confidentiakty rules and state and
tederal lows. This information includes but is nol
imiled to Dertvalive Doto. Proteclied Health

inlormation  {PHI).  Personally  Identifiable
Information (Pll), Federal Tox Infoermation,
Sociol Securty Administralion, and CJIS

{Criminal Justice Information Services) dota.

Confidenlial Informgtion

Information required to be kep! Confidenticl
from unouthorized discloswre under the
Controct.

Contract

This Agréement betwéen the Slale of New

"Hompshre and a Coniractor, which creates

binding obligations for each porly o perform
os specified in the Conlrocl Documenis.

Contract Conclusion

Relers fo the conclusion of the Contracl, for
ony reason. including bul no! limited to, the
successhyl Conlroct complslion, lermination
for convenience, or termination (or defoutlt,

Contract Decuments

+

Documenis tho) comprise this Contract, '

Contract Moncigers ;

The persons identified by the Slole dnd the
Controcior who shall be responsible lor all

J
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controclugl autharization ond odminisiration
of the Contract. These responsibililies shall
inctude but not be limited to processing
Contract Documenialion, obtaining execulive
approvols, rocking costs and poymenis, and
representing the porties in of Controct
cdministrotive octivilles. -

Contract Price

Thetool. not 1o exceed amount to be pold by’
the Stole to the Contractor for product and
Services described in the Contract Agreement.
This oméunt is lisled In Port 1, P-37 Genercl
Provisidns - Section 1.8: Price Umitotion.

ContractorlCnnhﬁdad
Contractos

The Contractor whose proposol or quole wos
awarded o Contract with the Siate ond who is
responsible for.the Services and Deliverables of

‘the Contract,

Cure Perlod .

The thirty {30) doy period following wrilten

.nofificction of a defaull within which a

Contractor must cure the defoult idenlified,

Custem Software

Softwaore developed by the Coniractor
specificolly for o project for the Stote.

Data

State's records, files, forms. Data ond other
documents or informaofion, in either electronic
or paper form, that will be used /converted by
the Controctor during the Coniroct Term,

Dota Breach

The unauthorized access by o non-outhorized
person/s that resulls in the use, disclosure or
iheft of the Stote's unencrypled Non-Public
Cato.

Deflclencies/Defects

A follure, Deiiciency or Delect in o Deliverable
resulling in o Deliverable, the Software. or the
System. not conforming 1o ils Specilicotions.

A Deliverable is o Iully qualified IT consultont

. Deliverable provided by the Controclor fo the Stole under
the lemns of @ Controct requirement.
Deparimeni An agency of the Stote
Department of . Responsble  for  providing  innovative

. Admlnistroﬂve Services
(DAS)

leodenhip, quolily stolewide manogement of
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services, ond ensuiing on eflicient/coss-
efleclive slote government,

Responsible for the health, salety ond weill
being of the citizens of New Hompshire. DHHS

Depcnmenfotﬂeulth' provides senvices for indMduals, children,
ond Humon Services fomiies and seniors,.and administers programs
(OHHS) ond serices such as menlal heglth,

developmental disabilily, substance cobuse.
ond public hegith,

Department of - The Department ‘of Information Technology
Information Technology esliablshed under RSA 21-R by the Legislature
{Dofl) ellective September 5, 2008.

Meons doto or informotion bosed on or

Derivafive Data crealed from Confidentiol Data

Is a set of proclices thot culomales the
processes between softwore development
ond [T teams, in arder to build, tes). and release
software faster and more reliably.

DevOps

Certilication ihot guaranlees the unoltered

piglizhSignatuze slate of a file, also known as “code signing”.

All information that describes the instalation.
Documentation operation, ond use of the Soltware, either in
printed or electronic formot,

. The Controct and cll obligalions of the paorlies
heraunder shall become effective on the dole

EMeclive Date ihe Govemor ond the €xeculive Councit of the
State of New Haompshire opproves the
Confroct. .

Supports Ihe fransformation of Dato for security

Encryption PUIposes.

Means any person or entily (e.g. conlraclor's
employee. business ossociole, subconlrocior,
End User olther downstream user) 1ho! receives ¢
Confidenlial Dalo in accordonce with the
terms ol this Contract.

— ]

: Updates, éddilions. madificalions to, and new .
Enhancements releoses for the Software, ond ofl changes to

- the Documentalion o5 a resull ol
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Enhoncements, including. but nol limited to.
Enhoncements produced by Chonge Orders.

Fully Loaded

Rates ara inclusive of all ollowable expenses, .
including, but nol lmited fo: meals.
notel/houdng. airfare, cor rentals, car mileage,
and out ol pockel expenses. T

Govemor and Executive
Council

The New Hampshire Govemnor ond Executive
Counci.

Heotth Insurance
Poriobillly and
Accounlablilly (HIPAA)

Means the Heallh tnsurance Portablily ond
Accountability Act of 1996 and the regulations
pramulgoted thereunder.

Identification and
Avthenticallon

Supports oblcining information about those
porties attempting 1o log on o o System or
opplicalion for secwily purposeé and the
valigation of those users.

tncldend

Meons an act lhot potentiolly viclates on
explicit or implied securly policy, which
includes successi oftempis to poin
unauthorzed access to a system or ils dola,
unwoanted disruplion or denigl of service, the
vnaouthorized use of o system for the processing
or slorage of doto; and changes to system
hardware, firmware, or software
characteristics without the owner's knowledge,
instruction. or consent, Incidents include the
loss of dato Ihrough thelt or device
misplocement, loss or misplacemen!  of
hardcopy documenls. ond misrouling of
physicol or elecironic moll.

Input Validatien

Ensure thal the values entered by users or
provided by other appliicalions meets the sre,
type ond formal expected. Protecting the
opplication from cross site scrgling, 3QL
injeclion, buffer overflow, ele.

Intrusion Detecllon

Supporls the deleclion of ilegdl entrance inlo

-Q compuler system,

Refers td the 1ooks and processes used for the '

(flormation fechnology gothering, storing, maniputoling. tronsmitting,
(n)‘. . ks sharing, ond sensing of informolion including.
. . but nol Llmiled lo, Dala processing...
. ' computing, information systems,
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telecommunications. ond vorious audio and
video lechnolagies.

Personnel identified by the Stale and by the

Key Brejeclishat Controclor gs essentiol o work on the Project.

Ucensee The State of New'Hompshire

A conlract executed by the Slofe thot does
not restrict the State from seeking altemalive
sources for ihe ODeliverables or Services
provided under the Conltidel.

Non Exclusive Contract

Deliverables that are not Software Deliverobles
or Wiilien Deflverables. e.g.. meetings. help
suppon, service, other,

Non-Software -
Defiverables

- The State Contract Manager's wiitten direction
Nofice 1o Proceed (NTP) to the Contraclor to begin work on the
Contract on o given dote and fime.

The tolal coniract volue commilted by the
State of New Hampshire that will nol exceed
‘the amount of the Conhlroctor's firm proposal
and estimates.

Nof to Exceed {NTE)

: . Means any network or segment of a network
. that is not designoted by the Slote of New
Hampshire's Oeportment of Information
Technology or delegote as o ‘protected
Open Wireless Network | nehwork [designed, tested, and approved, by
meons of . the Siote, to transmit) will be
considered an open - network and not
aodequately secure for the tronsmission of
unencrypted Conlfidential Dolo.

The Syslem is operaling ond fully funclional, all
Colo hos been Iooded: the System is available
for use by the Stete in ils doily operations, ond
the Stole hos issued an Acceptance Letter.

Operational

The order In which Contrac!/Docurnents
conirol in the even! of o conflicl or ambiguily.

A term or condition in o document conirols
over ¢ conficling -or ambiguous lerm or -
- condilion in o documen! that is lower in the

{ ey .| ©Orderol Precedence. &

Order of Precedence
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Personu'l'ly (dentifiable
Information (F11)

Means any dota that could polenlially identity
o specilic individuol. Any informalion that can
be used 1o distinguish one person from onociher
ond con be used for de-ononymizing
ononymous dota con be considered Pl

Privacy Brecch

Means the loss of control, compromise,
unauthorized  disclosure,  unouthorized
acquisition, unauthorized access, or any simitar
termn relening to situations where persons other
than oguthorized users and tor an olher thon
avthorized purpose have occess or potential
access to personally identiflable information,
whelher physicol or electronic. Wilh regord fo
Protecled Heolth Information, “Breoch™ shall
have the same meaning as the lemm "Breach”
in section 164.402 of Title 45, Code of Federci
Regulations.

Project

The plonned undertaking re'gqrding the entire
subject motter ol this Contract, RFQ/SOW and
the oclivilies ol the porties reloted hereto.

Project Team |

The group of State employees and contracted’
Controclor's  personnel responsible  lor
maohoging the processes and mechnmsms
required such that the Services cre procured in
occordance with the Work Flon on time, on’
budgel and to the required specilicalions ond
quatity.

Project Monggement
Plan

-

A document thol describes Ihe processes and
melhodology to be ‘employed by the.
Conlroctor 1o ensure o successiul project.

"/ Project Managers

The persons idenlified who sholl function as the
Stole's and the Controcior's representolive
wilh regord io Review ond Acceptance ol
Contract Deliverobles, invoice sign off, and
review and approval of Change Requests {CR)
vlilizing the Change Conlrol Procedures (CCP).

Prolecfé& Health
Informalion (PHI)

B o

with regord fo Prolecied Health Information,
“Breoch” shall hove the some meariing as the
lerm "Breach” in secfion 164.402 of Title 45.
Code of Federal Regulolions.

’ Re'gresslon Tesi Plan

A plon inlegroted into Ihe Work Plon used lo
oscerioin  whelher fixes lo Delects hove
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L]

coused  emors  elsewhere | in  lhe
application/process.

The process of reviewing Deliverables {or

Review Acceptonce.
The period set for Review of o Deliverable. 1
Review Perlod none is specitied then the Review Period is five

(5) business days. ;

Role/Prvilege
Management

Supporis the gronting of abililies to users or
groups ol users of o computer, application or
network, i

Schedule

The dotes described in the Work Plon for
deadlines for performance ol Services and
other Project evenls and activities under the
Controct.

Security Rule

Means the Securly Standards for the
Proleclion of Elechonic Prolected Health
Information ot 45 CF.R. Port 144, Subport C,
and omendmenls therelo.

Services

The work or labor o be performed by the -

Contracior on the Project as described in the
Contract. .

,

Software

All custom Software ond COTS Software
provided by the Contractor under the
Conlract.

Softwore Deliverables

The Software provided underihis Coniroct and
any Enhgncements.

Software license

Licenses provided lo the State under this
Contracl.

Solution

The Solution consisls of the total Solution, which
Includes, without limitglion, Software ond
Services. oddressing the requirements and
terms of |he Controct Specilicalions o5 o
response 1o this RFP,

Specilicotions

The wrillen. Specificalions thot set lorth the
requiremen!s which include, without lirmilalion,
this- RFP, the Proposol, lhe Contract, ony
perormance slandords, Documentolion,
applicable State ond lederol policies, lows
and regulolions, State lechnica) stondorgs.
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LA

subsequent State-approved Deliverables, ond
olher Specificolions and requirements
described in the Conlract Documenls. The
Specificotions are, by this relerence, made o
port of the Conlracl as though completely set
forth herein, i

Standard Operating
Procedure (SOP)

‘Is a set of step-by-step instructions compiled by

an organization lor users to camy out complex
rouline operations. SOPs aim to achieve
efficiency. quality output ond uniformity of
performance, while reducing
miscommunicalion within the organization.

Stale

STATE is defined os:

Stote ol New Hompshire

Departmeni of Administrafive Services
20 Copitol Street

Concord, NH 03301

The term "Siale” sholl include gll stole
agencies.

Stolement of Work (SOW)

A Stolement of Work clearly defines the basic
requirements and objeclives of a Project. The
Stolernsnt of Work also defines o high leve!
view of the architeclure, pedormance ond
design requirements, the. roles, ond
responsibililies of the Stale and the Controctor,
The SOW defines the results that the Contractor
remains responsible ond occountable for
cchieving,

State's Confidential

Records .

State's information regordiess of its form thot is

no! subject o public disclosure under.

applicoble state aond tederol lows ond
regulations, including but not imited to RSA
Chapter 71-A,

A
X

Stote Dato

Any information contoined within Stole systems
in electronic or paper format.

Stote Fiscol Yeor (SFY)

The New Hompshire State Fiscal Year extends

from July Vst through June 30th of the following
colendor yeor. - )
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Slate’s represeniotive with regard to Project
manogemen) and technical mallers. Agency
Stale's Project Manager Project Manaogers are responsible for review
(PM) ond Acceptonce of specilic Contrgct
Deliverables, invoice sign off, and Review and
approval of. o Chonge Request {CR).

A person, parinership, or company nol in the
i employment of, or owned by, the Conlroctor,
Subcontraclor which & performing Services under this
Contract under g separate Controct with oron
behoall of the Contractor,

. Al Soltware. specified hardware, and
! interfoces ond extensions, integroted and
funcfioning together in accordance with the
Specificofions.

System

A Contraclor that specializes in bringing
together component subsysiems inlo @ whole
ang ensuiing that those subsystems function
fogether, @ proctice known os system
integrotion. They olso solve problems of
automation.

System Integrator (51)

11:13] To Be Determined .

I Peripd of the Contracl rom the Elfective Dote
erm through Contract End Dote.

A plan, integrated in the Work Plan, to vernly
the code [new or changed) works to fuifll the
requirements of the Projecl. It moy consist of o
fimeline. a series of tests ond test Dofq. tesi
scripls and reporls for 1he tesl results os well o3
a frocking mechanism.

Test Plan

A Stole of New Hompshire Agency thol
Using Agency submitled o request for o quote from
vendor(s).

Verification Supports the confimnation bl authorily lo enter |
o computer system application or nelwork.

Extends o private nelwork ocross- o public
S ) network, and enobles users to send and
Virtual Private Network (VPN) receive Dola across sharéd or public networks
. ‘ os it their compuling devices were_ directly

connecled to the privote network.
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A period of coveroge during which the
controclted Contractor is responsible for
praoviding o guoraniee for progucts ond
services delivered as defined in the contract.

: Wamranty Perlod

i Contractor personnel sholl” provide Services
between the Work Hours as idenlilied by the
requesting Siate Agency, excluding State of  }
New Hompshire holidays. Changes to this .
) schedule may be mode upon agreement with
Waork Hours, . 1 * the Stale Project Monoger. State holdays are: .
: New Year's Day. Marlin Luther King .Doy.
President's Day, Memorial Doy, Juty 4™, Labor
Doy, Veterons Doy, Thonksglving Doy, the day
: ‘alter Thanksgiving Day, and Chiristmos Daoy.
spetific dotes will be provided upon request.. \

The overall pian of octivities for the Project
creoled in occordance with the RFQ/SOW.
The' plon and delineotion of tasks, oclivilies
and events to be performed and Deliverables
to be produced under the Project. The Work
Plan shall include o delailed description of the
Schedule, tosks/oclivilies, Defiverables, crlical
_ events. losk dependenciés, and the resources
. that would lead ond/or purhcupale on eoch
] T tosk

‘Work Plan

.
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EXHIBITC
METHOD OF PAYMENT

1. CONTRACT PRICE

The Conlractor hereby agrees to provide Salestorce Prolesslonal senvices in complele complionce with
the lerms and conditions of this Agreement ond ony fulure Stalement of Work awarded to the
Contraclor. The Conlraclor acknowledges ond agrees that this is o nol-to-exceed Agreement with
an gggregate price limilotion of $10.000,000.00 for oll future SOW. This price fimitotion s shared between
multiple vendors, and no funds will be paold to the Conlractor once the price imitolion is reoched. This
price limitation is not considered o guaranteed or minimum figure; however it shol) be- considered o
maximum figure for o) fulure SOW from the elfeclive’date through the expiration dote as indicoled in
Form P-37 Block 1.7. N

Both Parties acknowledge ond agree thot this Contract shall not be-exclusive in any rer;pect.

CING C

gricing_ for M gtcfl o Projec! sialﬁng shall be e]fggljvg for !b e term of this Conirocl, gny extensions
thereof ond the Stotement of Work ) :
Year1 ] ' .
1 Contact Approval - Year 2 Year3
" 12/31/21 W1/22-12/31/22 1/1/23-12/31/23
. : Hourty Rate Not fo Hourly Rate Notio: { Hourly Rale Not to
Position ; Exceed Exceed Exceed
Program Manager $245.00 $252.35 $259.92
Scrum Master $205.00 ° .| -$2105 $217.48
Sotestorce Technical
Archilect - $255.00 $262.65 $270.53
Salesforce Administralor $215.00 $221.45 7| $228.09
Soleslorce Plottorm
Developer $215.00 $221.45 $228.09
Saleslorce Dala Archilect $255.00 $2462.65 $270.53,
Saleslorce Business Analysl ™ | '$190.00 - $195.70 $201.57 "
Solesforce Troining ; : .
Consullant . $2q5.00 ' | $211.15 $217.48
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3, FUTURE ESTS

The Siate reserves the right io either seek odditiond discounts from Contractor or to conlract
separately lor a single purchase, if in The judgment of the Stote, the Project required is sufficientty
lorge, o enable the State to reallze o cost savings, over and above the prices set forth in Exhibit C
Section 2, whelher or nof such o savings actually occurs.

4, INVOICE

Itemized invoices shall be submilted 1o the requesling cgency after the completion.of the
job/services ond shall include o briel description of the work done olong with the location of work.

Contractor shall be paid within 30 days Gfter receipt of properly documented invoice dnd
acceplance of the work lo the Stole's salisloclion.

5, PAYMENT

Paymenis may be made via ACH or P-Card. Use the tollowing link fo enroll with the Stote Treosury

for ACH payments: hitps.//www,nh.gov/lreasury

- * = wa .
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EXHIBIT D

RFP #2425-21is incorporoted' here within,
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v EXHIBIT E - Salesforce Manoged Services RFQ Waorksheel/Template

Purpose: To request a proposa) from prequalified Salesforce Managed Services vendors for a specific Scope of
Work. All Statements of Work shall-adhere to this worksheet. All the terms.and conditions within the Salesforce

Managed Services Contract RFP 2348-21 are applicable to this scope of work.

Salesforce Professional Servic

es Managed Services RFQ

] - e 2

INFORMATION : G . ] )
ate:  MM/DD/YYYY kraposal Due Date: MM/DD/YYYY
aject'Name:
Azency Supported: Submitter:
<Name>
<1:It|e>
<Contact Information>

IMandatory Expertise or Contractor Quallfications:
s Text . .

ey Staff Reguired with Subject Matter Expertise;
o  Staff assigned to the following roles shall have knowledge of {X} Programs and experience with (X)
requirements
. o Steff Title - Text
o Staf{ Title ~ Text

ample Work plan and Methodology Required? l)(ey Contractor Staff Resumes Required?

Compllance Requirements:

| 5 ) STATEMENT OFWORK . 3

[Project Ovarview: Describe how the work Will meet statutory/regutatory/bliisiness requifements for the Agency that
is associated with the profect.

[Background and Current Processes: .

Assumptions/Risk Mitigation Plan:

o T3 . ve
. .

" IPROJECT DELIVERABLES ANG MILESTQNES | - T

Deliverables:

o g [
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Milestones:

P,

kS 4

e TR T T Tt CINTERFACEREQUIREMENTS T UL R T e rTRR 0
Interfaces Required? .

Assumptions/Risk Mitigation Pian

A AL 7 1 R ST AR S
SOW Project Manager B

<Name>

<Titie»

<Contact information>
ey Team Members

<Role> N

<Name>

<Title> .

<Contact Infarmation> ; i

<Role>
<Name>
<Title> ) '
<Contact Informat/on>
Evaluation Criterla (for SOW awards)
[All awards for the SOW wifl be based,on the following ¢ritetia. [The agency will select award criterla and pgint
llocations.)

For example purposes only:
1. Ability to meet “Mandatory Expertise or Contractor Qualifications” - 30 Points
2. Ability to meet “Key Staff Required with Subject Matter Expertlse” - 20 Polnts
" 3. Optional interviews as deemed necessary by the State — 20 Points
4. Totai cost - 30 Points
INole: Poiats must totel 100 : -
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New Hampshire Salesforce Contract
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Secretory’s Certificote -~

1,.James D. Mitchell, certify that | omthe duly elected Secretary of Slalom, LLC, o limited
liobillty company organized under the laws of the State of Colorado (“Slotom™).

| further certify thot Russell Norris Is o General Manager of Slalom and is outhorized to sign
ond submit the bid to the State of New Hamgpskiire on behalf Slalam. The 8id wos duly
signed for and on beholf of Slalom by outhority of its Boord of Directorsand is within the'
scope of Its corporate powers.

This 29th doy of June, 202

R

o o - e

; D. Mitchelt

: \

On this 29th day of June, 202, before me Jomes D. Mitchell, the undersigned officer,
personcily appeared, satisfactonily proven to be the person whose name is subsceibed to
the within instrument, and acknowledged thot he executed the same for the purpases
contained therein. In witness whereof, | hereunto set my hand ond officiol seal.

MELISSA S P COOCHISE
NOTARY PUBLIC
STATE OF WASHINGTON

My Comembasicn Expires Aogest 1, 2021

62127 Aveiue
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State of New Hampshire
Department of State

CERTIFICATE

1, Witliam M. Gardner, Secrctary of State 61 the Swate of New Hampshire, do hercby cenify thet SLALOM, LLC is
s Colorsdo Limited Liability Compeny regisiered t0.transsca business ins New Hampshire on June 01, 2020. I'further centify thet all
fees and documents required by the Sccretary of State’s office have beeo received and is in good standing s far o3 this ofTice is

concerned.

Business I1D: 843174
Centiftcate Nomber: 0005385926

IN TESTIMONY WHEREOF,

1 herete set my hand end cause (o be afTixed
the Scal of the Statc of New Hampshire,
this 23rd day of June A.D. 2021,

ook

William M. Gardner
Secretary of State




ACORD: CERTIFICATE OF LIABILITY INSURANCE S owmany

THIS CERTIFICATE [3 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE- AFFORDED BY THE POLICIES
BELOW. THIS CERTIRICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
(MPORTANT: 'f the cortificate holder s &n ADDITIONAL INSURED, the policy(les] must be cndoried. H SUEROGATION IS WAIVED, subjact to
the terms and conditions of the polkcy, cenaln policiss mury raquire an endorsement. Asmwmantmmnuudoum!m-ﬁgnu to the
cortificate holder tn Deu of such sndorsement(s).

PROOUCTIA o
Parker, Smith & Foek, Inc. gg oo $25-709-3600 S -74
2233 112th Avenue NE ! " L l 425-T09-7 60
Belavun, WA 98004 ; e T
L NIURERS) AFFORTING COVERACT KA §
prgvetn 4 ; Charter Osk Fire insuranca Co.
BERRED i ue | By w Trevelers Prop, Canuatlly Co, of Amer, =
821 Bacond Ave,, Sie 1000 [ mponeng;
Seallle, WA 08104 BTN D |
| rpyegmg;
L EynCa P
COVERAGES CERTIFICATE NUMBER: - REVISION NUMBER:

Y e ————— e

THISSTOMMT-MMSGWWEMMEMNBMTOMMMWFMWMMW
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM QR COMDITION OF ANY CONTRACT DR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIEY OESCRIDED MEREIN 13 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIE 5. LIMITS SHOWN MAY HAVE DEEN REDUCED BY PAID CLAIMS,

i rYre of pesvnance Almal___ rovermmstn | gty | eoeonen Lary
ie_‘n-mu.lnm H22063015T05008C0OF2 1 GUOII2021 }D1/012022 | EADH ocouRRENCE 31,000,000
¥ | COMIERTIAL CEMDWL UARLITY m 11,000,000

} cnamance Em ] MED P ooy o pavany | 3 10,000
|| : " PeRtooue b Aoy sy |8 1,000,000
- - © | comm aoonsoate s 2.000,00¢
GENL ACCREQATE LAY APPLEES MER: PROCUCTS - COMMOP aGo | 1 2.000.000
[ Jroer [ 178 [#] e '
ATTORORLE LASUITY " e ki P
] porv a0 . SOOLY IKANY (Po perven] | 1
: ALL OMMED ; £ OODLY IEEIY (Pt scxioend| 1
|| negoautos m@w W -
[l
| |wexzuauad | | ocom . EACH OCOURRENGE ]
CC133 LD | cuanctns ADGREGATE [}
s - 'orn i
e CORPOXIATION UBILARS10421% . - ﬂx’ﬂﬁml.’.ln 3
° mnmm L wral - ** EL Stop Gap: Monopolistic 0101/2021 | 010172022 L BACH ACCOBNT s 1,000,000
sy b 400 Steley A ONSEASE - EA EMML g 1.000.000
e OF O Lo CeSEASE . POLICY Ly | ¢ 1-000,000
»

DEICRFNON OF CPEIRANONS f LOCATIONS § vEWCLES ARk ACORD tiL, Adsiions! Nemerts Scheduly, B mery ppace b reevired
Exhidli of instranca

CERTIFICATE HOLDER : CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRINED POUICIES DE CANCELLED BELDRE
- [e— . THE EXPIRATION OATE TMEREOF, NOTICE WL 8f OSUVERED Of
m Sehﬂus.aunu of Purchase ACCORDANCE WITH THE POUCY PROVIIIONS.
and Froperly :
- 25 Ceplisl Sireet, Room 102 - AUTHORZED REPREIENTATIVE
Concorg, NH 03301
!
© 1383-2010 ACORD CORPORATION. All rights resarved,
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