
New Hampshire
Department of Agriculture,

Markets, and Food Shawn N. Jasper, Commissioner

33March 27, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Five Rivers Conservation Trust, Concord, NH, (Vendor Code 156600-B001), in the amount of
$30,000.00 for the Sweaa Headwaters Project in the Town of Hopkinton, Merrimack County,
effective upon Governor and Council approval for the period of July 1, 2025, through April 30, 2027.
100% Other Funds (Agency Income).

Funding is anticipated to be available in Fiscal Year 2026, upon the continued appropriation of funds
in the future operating budget with the authority to adjust encumbrances in each of the state fiscal
years through the Budget Office, if needed and justified.

02-18-18-184510-28600000, SOIL CONSERVATION

FY2026

073-500581 Grants Non-Federal $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Five Rivers
Conservation Trust to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 27-acres, more or less, of the Sweatt property in the town of Hopkinton, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

>ef—^Shawn N. Jasp
Commissioner

Office of Commissioner 1 Granite Place South, Suite 211 Concord, NH 03301

www.agriculture.nh.gov/divisions (603) 271-3551

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER.G-rCversloD U/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutu^ly agree as follows:
general provisions

1 1.1. State Agency Name
State Conservation Cornmittee

12. State Agency Address

1 Granite Place South. Suite 211, Concord. NH 0330"

1.3. Grantee Name

Five Rivers Conservation Trust
1.4. Grantee Address

I.S Grantee Phone U 1.6. AccpuntNumber

603.2?5:722.'i

1.7. Completion Date 1.8. Grant Limitation
4/30/2027 S 30 qoo 00

1.9. Grant Officer for State Agency
Defrdre Brickner-Wobd

1.10. State Tdephone Number
603^271-3551n  « a municipanty or vUlage district;. "By signing this form we certify that we have compUed with any nubUc

meeting requiremeot for acceptance of this txranr inH.iHinp sr no a . .. TP
I.ll. Gi^tee Signature 1

hh. Siuvt'
1.12. Name & Title.of Grantee Signer 1

Elizabeth Short. Executive Director
Grantee Signature 2 Name & Title of Grantee Signer 2

Grantee Signattire 3 Name & Title of Grantee Signer 3

l.lJState: AgcnCT.Sigaature(s) 1.14. Name & Title of State Ageney Signor(s)
jcaYw Shawn N. Jasper, Commissioner

1.15. Approval(b^ttomcy General (Fprm, Substance and Execution) (if G & C approval required)
By: uJjXl, Assistant Attorney General, On: 4/22/25
1.16. Approval by Goveraor and Council (if applicable)

^y- On: / /

T  J - tnereinaner rcterred to as 'Ihe State"), the GranteeIdentified in block I .-3 (hereinafter referred to as 'Ue Grantee"), shall perform that work identified and
more particularly described , in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as ''the Project").

Page I of3



3.

4.

4,1.

4.2.

5.

s.i;

5.2.

5J.

5.4.

5;5.

9.2.

9.3;

oth^ «pecifici]|y provided for herein, ihe
orswce *ball perfto the Project m, wd with ft^>ect to. the Ststc of New
fUfflptWC.

emcnVE Datc- cnvPi.Knn^ OF raoffn-
TM Agrccmwt, and all oWigstions'of ̂ .paraes.hawoder; ̂  beeoffle
^e^ve M tl» 00 the date of approval of thu Agtecroent by the Governor

Council of ̂  Slate of New Hampshire ifrequirKi (block l,J6i or uixn
wgnatarc by the State Agency as abown in Wock 1.14 ("the Eflketivfl Date")
Exc^ as oth^se spaifically provided herein, the Project, indudinn all reports 9 4

this Agrecraent; shall be completed in rrSenthety prior i^ •
block 1.7 (herctnaflcr r^erred to as The Completion Date").

^^|^flTATlQN ON AMOTJNT: VOIirmTRj;- PA WfPKrrThe Grant Amount is identifled and more ̂ icularly described in EXHIBIT C
attached hereto,.
^ mariner of, and schedule of payment tdiali be as .let forth in EXHIBIT C
l^iaceord^ with the provisions set forth in EXHIBIT C. and in conaidcrition
of the sto&cloiy performance of the Project, as determined by, the State, end as
Imited by subparagraph 5.5 of these general provisions, the State shaU pay the

mo Gradual. The SttBc .Nm wiihhoW;^ the anunaSotKc
payable to the Giwtee uikler ihis subparagraph 5.3 those sums required, or
permitted, to be withheld puriuam to N.R ̂  80:'? throu^ 7<.
The payrnent by the State ofiho;Granl amount shall be the only, end the complete
payment to the Grantee ftjr all expenses, of whatcw natoe, incurred by the
Grantee in the performance hereof; and'ihai! be the only, and the complete
t^pensation to the Grantee for the Project. The State shall have do liabilities to
the GfMtec other than the Grant Arnoum.
Notwithstanding anything In this Agreement to the cwunuy. and notwithstandinc
unexpected circumstanca, in no event shall the total of all payments authorize^

9.5

n.

11.1

>1 j. u j —— —V .ii Buinonzco, ii.i
waaiBUyi^

.

10.

.

II.1.1.j
,hcreunder exceed the Grant limitarion set forth in block 1,8 of 11.1.2

these genera) provisions

7.

7.1.

7.2.

11.1.3

n.1.4

11.2,

II.2.1

11.2.2

11.2.3

11.14

8.

8;].

8.2.

l3.

9.

9.1.

,
CQMPI,(ANCR BY fiRANTTIR WH f/WS and RRGtrt
oonnectiofl with the perfom^ ofthe Project, the Grantee shall comply with all
sta^, lava regulationa, ancl orders of federal, siate. com^. or rminioipal
tttbonua ̂ich shall.impose any obi igations or duty upon the Grantea, indudina
the acquisition ofany and all necessary permits and RSA 31 -93.b
RECORDS end ACCOirMTR

^tween the Effective Date and the date seven (7) years afto the Completion
^ ^ess otherwise required by the grarii terras or the Agency-, (he Gientce
^ ke^ .dn^ed accounts, of ah expeoses incurred iii connection with the
I^qject, tnchuto^ but nM linutsd to, c«^ of-admiiiisratioB^ trensportarion.
iMmanco. idephone calls, end clerical materials-and services. Such accounts
shall be supported by receipts, im-oicei,- bills and other similsr documeou
fctween the.Effcctive Dare arid the dace seven (7) years after the Completion

unless othenviso. required by the grant terras or the Agency pursiamt to
subparagraph 7.1, at my time during the Grmtee'fnormal business hours, and as
often as'the shall demand, the Orantm shdl rn^ aivailtbic to the State all
records pmaining to matters.covered by this" Agreement, The Grantee shah

p^lttl»Slatcl08udil,examine.aixIrepnxlua$uchrecoids.Bidlomake8udiis \2of ah contr^, mvoices. material^ payrolb. records,ofpehtiu*]. data (as that ill.
Is hereinafter defiactf), and iriftwniation relating to all matters.covered

by this Agreement As used in this paragraph, "Grantee" includes ah persons,
natural or fictionai, affiliated with, controlled by, or under common ownership'
wuh. the entity identified as the Grantee in block 1.3 of these provisions
PERSDNhn?!.

The Grantee shall, it its own cxpcrac, provide all personnd necessary to perform 12.2.the Project The Grantee warrants that all personnel in the'Proiect shall
be qualified to perfofiB ludi Project and shah be proprty licensed end authorizedB perform such Project under all ̂ licable laws;

The Grmtee shah not hire, and it ghoh nm permit ̂  sidBontrtfetor, subgrantee, 12.3.or other person, firm or eorporation wifo whom h iierigaged in a combined effort
to perfonn the Project to hire any person who has a oomiactual rtlaiibnship svtih
the State, or -^o is • State officer or etriployee, eiect^ or ̂ pointed.
"n* Grant Officer ihall be the leprcsentMve ofthe State hereundcr. In the event
of any dispute hereundcr, interprctatw of this Agreement by the Grant
C^ctr, andhiathcr decision on any dtsputt, shall be final
DATA: RETENTION OF DATA-

^ lacd in this Agreement the word "data" ilnll mean all inlbrmatlon tmd things
dcvdopod or obtaiaed during the performance ot or aquired or developed by
reason of. (his Agrecnieot including, but not limited to, all studies, repom, files,
fbrrouiae. surv^, inaps, charts, sound recordiogs,' video reconlings. pictqriai
reproductions, dniw-ings, analyses, graphic representations.

12.4.

13.

comptdtx pn^rns.^^ computer printouts, notes, letters, morioranda, paper and
documents, ail whether finished or unfinished

the Effo«ive Date and the Completion Date the Grantee shall grant to
the Sjtte. or any person designated by it, unrestricted,access to.all dam for

or fcr,myod»

EfftctivaData all data, and imy property which has been reaivcd
^ the Satp or purchased with funds provided for that purpose under this

be ihe prt^y of the Situe, atB shall be rcturnedito the Slate
upon denaod.or upon tcrminttiori of tWs Agreeracm for any reason, whichever
snAJi lust occur.

^  designate, shall have, unrestricted authority todistribute and otherwise use, In whole or in pan ail data.CQWITIQNAI. NA-T^ PR Kotwithsanding amthing in
thts Agr^cnt to the contrary, ail obiigaioris of the State hereundcr. inchxliiia.
i^lhoui^itatiori, the continuance cf payments hcrcunder, are oontingem uorm
^ awlAiiUy or coramued appropriation of fimd., and in no event sha^
^iiible for any payments hereundcr in excess of such evadable or appropriated
Rmds In the event of a reduction or tcnninatioh of those ftinds.'thc Stale thall
tavc the right to withhold p^-rocm until such fluids become available, if ever end
^ has'e the nghl to terminBic this Agrconent immediately upon giving the
Grantee notice ofsuehtenninatim »* *» ..
EVENT OF DFFADLT- RPMFDTT?,^
Any OIK o^m^ ofthe follow-ing acts or omissions ofthe Grantee shall consttma
an event ofdeftiult hereunder (hereinafter referred^ as "Events of DclauU")-
Failure to perfonn the Project satisfiKtoriiy or on schedtiJe; orFailure to submit any report required hereunder, or '
Failure to maintain, or permit access to.- the records required hereunder or
Failure to perform any ofthe other covenants and conditions of this Ameemeiu.
Up« the octrai^ of any Event ofDcflmU, the State may take any one. or more
or all, ofthe following actions; '
Give the Groiee a written notice specifying the Event of DefituJt and requiring it
to be rw^ied vnthm. in the absence of a greater or lesser specificatioD of time,
thirty (30) days fipm the date of the notice; end if ihc-Evcni of Default is not
^dy remedied, termmste this Agreement, effective tvw (2) days after ovina the
Grantee nonce of lenninatipn; and
Give the Grantee a 'writteri notice specifying the Event of Defeult arxl riiaKsding
^payraenw to be mode under thu Agreement end ordering that the portion ofthe
0^1 ̂ount .which would otherwise accrue tb the'Grantee during the period
^ (be date of such notice until such lime as the Stau dctcrmines that the-
Ormtee has cured ite Event of.pdhuJt shall never be paid to foe Grorrtec- and
Set off against any otto obligation the Statumay owe to the G^tw any ctoaaes
the State suffers by reason ofaijy Event of De&ult; 81x1
Treat the a^nient u bnached and pursue any ofits rentedieiat law or in equity
orboth. ^
TERMTNATTON-

In the event of any early, twminstion of this Agreement for any reason ofocr than
the completion of the Project, the Grantee shell deUver to the Grant Officer not
later thai fifteen (15) days after the date of teminaiion. a report (herciri^
reff^ to as the "Termiration Re|»rt") describing in detail til Project Wi^
performed, and foe Gram Amount eanicd. to end including the date oftermination
In the event of Tennination under paragraphs 10 or 12.4 of these genend
provisions, foe sRirovaJ of such a Termirmiion Rcpprl by foe iState ihaJl entitle
the Grantee to receive that portion of the Cram amoum earned to and incliidins
ihedatco'flerrainatian.
In tl« cvtait of Tennination under parit^phs 10 or 12.4 of these general
provisions, foc.apprtwal of such a Termination Repon.by the Stale shall in no
event relieve the tjrnntcc ftom any and,all liability for damai^ sustairvd or
incurred by the State as a result of the Grantee's breach of its obligations
toeunder.

Notwithstanding ariyihii:^ in this Agreement to the comrary. cither the State or
wccept where notice defeuit has been given to the Gramcc henando. the Granted
may temunato this Agreement without cause upon thirty (30) davj written as^
CONFLICT QF'INTERBSl- No officer, member of cm^oycc of the Gian^
and 00 represcmaiive, officer or employee of the Stsio of New Hampshire or of
the ̂ eniing body of the Jocality or loealiiies in which the Project is to be
performed, who exercises any flinctidns or responsibilities in the review or

Page 2 of 3
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M.

15.

16.

17,

17.1

17.1.1

17.1.2

18.

19.

20.

«ppr^oftheuadcnakmgor<arryingoa 17^2
a^ dectsiOT f^na 10 Aa Agremem which affectt hii or her personal inlerestOf ̂  interest of any corpofBrion, pertnership. or aasociatioh id wliich he or she
IS dir^ Of indirectly mterated. nor shaU be or she have any personal br
pecai^^ter^direct or ndireet,- in Ws Agrcemett or the proceeds thereof
OKANlBbS RELATION TO THP- STATK in the performance of this
Agr^ent the Onmtoe, iu etnployeca, end:aiqf lubcootreetor or subgrentee of
the Grantee arc in all respects indepai^ conln^r*, end are neither wnn
nor. employees of tta State. Neitl^ tlie Grolee. rwr any of its officers,
OT^oyees..a^tA memlws. subcaxanctors or subgraniees, ̂ 1 have authority
to bind the State nor rare they entitled to any of 'the benefia. workmen's
compensation or emdumtmts provided by tiw Slate to i« employees.

SUBCP^^TTtACTTS The Crantee ihal) not assign, orotticrwue tranafer any. interest |n tois Agreement withottt the prior written
co^t of the Smtc. None of the Project Work shell be subcontracted or
subgramed by the Grintee other than as set forth in Exhibit B without die orior
written consent of the Stale.

^ySMt^^ATlQN- The Grantee shdl defishd, indemnify airi hold harmless
tte Sta^ hs officers ̂  anplbyces. from atxl against any and all suffered
by the Stare, its officm and eraployoes, any and all claims, liabilities or
penalties asserted against the State, its officers and employees, by or on behalf 21
of any pereon. on acecaou of based on, resulting fix»m,-arising outof(or whichmay be rintmfrl ro erise put of) .the acts or dmissioas of the Grantee or
wbcpntractof. Of subgiamee or.piber agent 0^ Notwithstanding the
fiwegomg, nothing herein cpntaioed shall be deemed to'constitute a waiver ofthe
sovereign inynunity of the State, wh^ inunuaity is hereby reserved to the State.
This oovehsnt shall survive the terminau'on oflhis akreenient
INSURANGF- ^
The Gran^ shall, at its own apense, drtain end maintain in fijfcc, or shall
requOT aiiy subcontractor, subgrantcc or assignee performmg Project woric id
obtain and maintain in fbrco. both for ̂  bcncGt of the State, the followina
uisuranee: •

Statutory workers' compensation and employees liability insuraiKc Ibr all 24
employees cogsged in the perfbnnance of the Project, and
General liability insurance a^insi all claims of bodily injuries, death or property
damage. m:(moum8 not less than $i;000,000 p« occurrence arri $2,000,000
aggregate fi* bodily injury or.death any one incideia. and $500,000 for property
damage in any one incident; arx!

22;

23.

l^polic«d^bed iosubperagreph 17.1 dfthis paragraph shall be the standard
fijTO OTployed in the State ofNc\v Hampshire. Issued by trndcrwrrtcrs occwable.
to Sre^^and auihonwd to do business'in the State ofNew Hampshire. Grantee
shall fprnah »the State, certificates of insurance for all renewalfa) of insurance-
^uirrt under this Agreement no later than ten (10) days irior » the expiration
cute ofeach insurance policy. r .
Waiver BHEACH. no tallure by the state to enlbrce any provisions hereof
^ any Event of Defwit diallbc deemijd e waiver ofiti rights with rcg^ to
tto Event, or afi>;.sul»cquent Evenu No express twiver of Event'of De&uii

deemed a waiver of any provoions hereof. No such flulure'of waivcT
switre deemed a waiver of the right of the State to enlbrcc i^h and all of the
provisioTj hereof igion any further « otha defiuili on the pan of the Qrahtee.

'MQIIffi. by a party hcfWD to the other party shall be deenid to have
been duly delivered or given ar the time of mailing by certified mail' postam
prepaid, m a United States Post Offiec addressed.to the paro'es at the addr^
lira above givea

AMEMEMBil- This Agreement may be amended, waived or discharged only
by an mstniraent in writing signed by the parties hereto and only after approval of
51^ amendment, waiver or discharge by the Governor and Council of the State
ofNow Hampshire, if required w by the signing State Agency
CQNSTRUCTIGN OF AGRRKMgNTT Ann TPitK(f^ This Agreement shaU be
2>wtiued in accordance with the law of the State of New Hamptfiire, and is
binding upon and inures to the benefit ofthe parties and their'respealvo succcssois
and assignees. The captkns ami contents ofthe "subjecr blank are usol onfy as
a matter ofconvenience, end are rwt to be considered a part ofthis Amemwt or
to be used in detcrmmmg the intend ofthe parties hereta
PIIRp PARTIES- The parties hereto do not inlend to berkfit any ihinl panics
and this Agreement shall not be construed to confer any sich beadlL
ENTIRE AGREEMENT- This Asr^ment, which may be executed in a nurobei
ofcounterperls, each of which shall be deemed an original, ednsiitutes the entire
aperariit and understanding between the parties, and ttgicrtedes .ell prior
agreements and understandings relating herno.
SPECIAL PRQVISIQi^S Thc-addltional or modifying provisions set fbrth in
Exhibit A hereto arc incoqwreted as pen ofthis agreement

Initials

Date
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FiveiRivcrs^Conservadon Trust Page 1 of 2

Exhibit A

Special Provisions

There are no modificatioiis„deletipns or additions to the General Provision of this fonn.

Exhibit B

Scope of Services

the Five Rivers Conservation Trust shall perform the following tasks as.described below and detailed in
the proposal titled ̂ ea(l Headwaters Project in the Town of Hopkinton, Merrimack County; NH, dated
September 14, 2024:

Task 1: Complete preparation for the fee acquisition of 27-acres, more or less, known as the Sweatt
Headwaters (Property), located in the Town of-Hopkinton, NH.

a. Verification that ail necessary project funds.havc been secured.

b. Documentation of fee purchase price, through provision of the property Purchase and Sale
Agreement and/or Letter of Intent for Sale.

c. Executive summary of the property appraisal.

d. Provision of the fee deed to be executed.

Task 2:

a. Provide the following iirfomiation for the 27 +/- acre Property:
i. Recorded fee deed.

ii. Property Settlement Statement.

b. Provide the following for project outreach and completion:

It Inipiement oiitreach and public awareness program,, provide documentation,of relevant
publications. All outreach materials produced for public distribution shall include the NH.Siate
Conservation Committee Moose Plate logo and acknowledgment the project wes funded by the NH
State Gonservatioh Committee Conservation Moose Plate Grant Program.

ii. Provide at least one projisct photograph for NH State Conservation Committee use, with photo
authorization form.

iii. Install.ahd display, as appropriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph of
displayed sign.

iv. Submit final report and associated documents, as instructed by the NH State Conservation
Committee.

Subcontract Provision

The Grantce.may subcontract the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Grantee Initials,
Date



Five Rivers Consen-aiiori Trust Page 2of 2

Exhibit C

CoDtract Pricc aod Method of Payment

The NH.StKe.Conservation Committee shall pay to the i3rantee the total reimbursable progtmn costs not
to cxceed.the^ant limitation (section 1.8) in accpitiance with the following requirements:
^e invoicc fora shall be accompanied by proper supporting documentation based upon project costs,
^c^antee will maintmn adequate documentation to substantiate all project related costs- All work shMI
be pertormcd to the satisfaction of the NH State Conservation Committee before payment is made
Paym.^ shall be made in accordance with the following schedule based upon completion of specific
tasksdescribedinExhibitB: r r ,k

Upon Completion and SCC ̂proval of Task 1 $ 29,500.00
Upon Completion and SCC apprqvai of Task 2 $ 500.00

$ 30,000.00

Changes to the Scope of Services require NH State Conservation Committee approval in advance AU
work.must be completed prior to the completion date.(section 1.7) in this Grant Agreement to be eligible
for reimbursement.

Grantee Initials

Date SfH lulls'



State of New Hampshire

Department of State

CERTIFICATE

I, Ctevtd M. Scanty. Sccreuuy of State of the State ofNcw Hampshire, do hereby ccnify. thai FIVF. RIVERS CONSERVATION
TRUST IS a New Hampshire Nonprofit Corporation registered to transaa business in Nc%v Hampshire on December 13, (988. 1
further certify that all fees and documents required by the Secrctao' of Slate's ofTicc have been received and is.in good standing us
far as this office Is concerned.

Rasiness ID: I369S4

Certificate Number: 0007108825

SJ

>A&.

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be,affixed

the Seal of tlic State of New Hampshire,

this 19th day of March A.D. 2025.

David M. Scanlan

Secretary of Suiie



Business Information

Business Details

„  . FIVE RIVERS CONSERVATION
Business Name: Business ID: 136984

Business Type: Domestic Nonprofit Corporation Business Status: Good Standing

Business Creation Date: 12/13/1988
Name in State of .. ..

Not Available
Incorporation:

Date of Formation in

Jurisdiction:

Principal Office Address: 10 Ferry Street #311-A, Concord, Mailing Address: 10 Ferry Street #311-A, Concord,
NH, 03301, USA NH, 03301, USA

Citizenship/State of
Domestic/New Hampshire

Incorporation:

Last Nonprofit „
w  2020Report Year:

Next Report Year 2025

Duration: Perpetual

Business Email: liz@5rct.org Phone #: NONE

Notification Email: liz@5rct.org
Fiscal Year End

NONE
Date:

Principal Purpose

S.No NAICS Code NAICS Subcode

OTHER / ACQUISITION, CONSERVATION,

1  MANAGEMENT, DISPOSITION OF LAND AROUND

CONCORD

Page 1 of 1, records 1 to 1 of 1



Principals Information

Name/Title Business Address

Maura Adams / Chairman of the Board of Directors 40 Thurston Pond Rd, Deerfield, NH, 03037, USA

Michael Hvizda / Other Officer 11 Washington St, Concord, NH, 03301, USA

Catherine Menard / Treasurer 83 Auburn St, Concord, NH, 03301, USA

Robert Cotton / Secretary 13 Pond Place Lane, Concord, NH, 03301, USA

Tracey Boisvert/ Director 8A Lyndon St, Concord, NH, 03301, USA

1 < Previous {| ... ! 1 | 2 || ... || Next > Page 1 of 2, records 1 to 5 of 10 | | Go to Page

Registered Agent Information

Name: Not Available

Registered Office Not Available

Address:

Registered Mailing Not Available

Address:

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark Number Trademark Name Business Address Mailing Address

No records to view.

Filing History Address History View All Other Addresses Name History Shares

Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 — Contact Us

f/online/Home/ContactUS)

O 2022 State of New Hampshire.



Cenificate 0/Authority it2- Resolution /or By/atps

_hcrcby ccrtily that 1 tun duly elected CIcrk/Sccretary/OfTicer of
Hvc Rivers Conscn-aiion TriKi . . . .

iT^amc of Grantee j ~ fpllowing.isa true copyof ilie

currcmBylaws or Articles oflncorporation of the Corpototio.t and that the Bylaws or Atiicles dflneorporation
authorize the following olTiccrs or pdsiiions to bind the

' Supervisors for eontractttal obligations.

{list ofjicer titles or position)

i funhcr certify that the following individuals currcnUy hold the office or positions

authorized: Short. Executive Director
{iisi indivUluals holding posiiions antltorized)

I further certify tlutl it is understood that the State of New Hampshire will rely on this certificate as evidence
thai the person listed above currently occupies the position Indicated and that they have full authority to bind the
coiporation. This authority shall remain validfor Ihiriy (30) days from the date of this certificate.

March 19,2025 ATTEST:'^^^^'"^"
(^'ame HI A Vile) '
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Five Rivers Conservation Trust
Local Land Trust for the Greater Capital Region of New Hampshire

Adopted by the Board on August 27,2018, Revised January 28,2019

ARTICLE I
Name. Principal Office and Pumoses

The. name, principal office and purpose of the corporation shall all be as set forth in the
Articles of Agreement as from time to time amended.

ARTICLE 11

Board of Trustees

Section 1. Number of Trustees. The Board of Trustees .shaj! consist of at least ten (10)
and no more than seventeen (17) persons, as determined by the Board of Trustees.

Section 2. Quorum and Adjournments.

(a) At all meetings of the Board of Trustees, the presence of at least a majority of
the trustees then holding office shall be necessary and sufficient to constitute a quorum for the
transaction of business, except as otherwise provided by law, by the Articles of Agreement or
by these Bylaws.

,(b) Amajorityofthetrusteespresentatthetimeandplaceofany regularor.speciai
meeting, although less than a quorum, may adjourn the same from time to time without notice,
until a quorum shall be present.

Section 3. Powers of Trustees. Subject to limitations of the Articles of Agreement,
other sections of these. Bylaws and New Hampshire law, all corporate powers of the
corporation shall be exercised by or under the authority of, and the business and affairs of the
corporation shall be controlled by, the Board of Trustees. Without limiting the general powers,
the Board of Trustees shall havie the.following powers:

(a) To elect and appoint all of the officers and agents of the corporation, and
prescribe such powers and duties for them.

(b) I o conduct, manage, and control the affairs and business of the corporation.

(c) To enter into real estate transactions, borrow money and incur indebtedness for
the purposes pf the corporation, and for that purpose to cause to be executed and deli vered, in
the corporate name, promissory potcSj bonds, debentures, mortgages, pledges, hypothecations,
or other evidence of debt and securities.

I'age I of)



D , I r. provided by the Articles ofAgreemenl and theseBylaws, the Board of Trustees shall be responsible for the employment and removal of the
Executive Director, for the supervisioh.and review of the officers in their duties, and for the
enforcement of the Articles of Agreement, these Bylaws, and such other rules and regulations as
may be adopted by the Board of Trustees.

Election, AppointmenL Qualifications, and Term of Offit^P Trustees shall be
elected at the annual meeting of the Board of Trustees to fill vacancies created by the
impending completion of terms, except to fill a vacancy as set forth below. Each trustee shall
sei^e a three-year term, unless completing an unexplred term. In filling vacancies, the Board
of Trustees shall endeavorlo provide for a representation of a broad cross section pf the region
served by the corporation with preference in the selectipn.of trustees given where consistent
with the best interests of the corporation to those persons who have shown or expressed an
interest in land conservation and to persons who have not served as trustees for two three r3)
year terms.

No trustee may serve more than six (6) consecutive years without being off the Board for
at least one (I) year, except asfollows: (I) if a trustee commences.service by completing another
trustee's unexpired term, that trustee.may continue to serve up to two more consecutive three-
year terms, and (2) a trusty who Is serving as an officer and who would otherwise be subject to
this rule may, at the invitation of the Board of Trustees, continue to serve as an officer and
trustee, but in all cases the total continuous service as a trustee may not exceed nine (9) years.

Section S. Vacancies. Vacancies in the Board of Trustees occurring during a term shall
be filled by a majority vote of the remaining trustees then in office, even though, less th^ a
quorum. A successor trustee so elected shall serve for the upexpired term of his or her'
predecessor, unless the vacancy being filled was created by an.increase in the number of
trustees pursuant to Section I of Article I! of these Bylaws, in which case the trustee so elected
shall serve a three (3) year term deemed to have commenced as of the most recently adjourned
annual meeting of the trustees.

Section 6. Compensation. The trustees shall receive no compensation for their services
as such, but may be reimbursed oul-of-pocket.expenses incurred in the performance of work for
the corporation.

Section 7. Removal. A trustee may be removed from office with or without cause by
the vote of two-thirds of the remaining trustees.

Section 8. Qualifications. Service on the Board of Trustees shall be limited to pereons
who are committed to making the mission and operation of the corporation:a personal priority,

who shall demonstrably contribute to the success and prosperity of the corporation and to
Its positive recognition in the community during their terms. Each Trustee shall be a member
of a least one committee and contribute meaningfully to the work of such committee(s).
Trustees will be expected regularly to attend meetings of the Board of Trustees, the Trust
depends on contributions and it is the responsibility of each Trustee to raise funds
notwithstanding that he or she may not be a member of the Development Committee.
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ARTICLE HI

Meetings

S^on 1 Annual Meeting. The annual meeting of the Board of Trustees shall be held
before July I each year at a time and place to be determined, by the chairperson. Notice of the
time and place of the annual meeting shall be delivered by hand, regular mail or electronic
means, to each trustee and by the same method to the membership by the secretary or desienee
at least fourteen (14) days before the date of the meeting.

Section 2. Special Meetinp.s. Special meetings of the Board of Trustees for any purpose -or
purposes may be called at any time by the chairperson or by a majority of trustees. Written notice
ot the lime and place of special meetings shall include a statement of the purposes for which the
special rneeting is called and shall be delivered, mailed or sent by e-mail at least forty-eight (48)
hours before the meeting. j b \ )

Section 3. Place of Meetings. Regular meetings and special meetings of the Board of
rusiees shall be held at a place to be determined by the chairperson.

Section 4. Voting. A majority of the Trustees shall constitute a quortim. All matters
considered at a meeting shall be decided by a majority vote of those present unless greater
proportion is required by law or otherwise specified in the Articles of Agreement or these
Bylaws, each trustee having one vote. All votes shall be by voice vote, except that upon
request of any trustee present a vote by secret ballot shall be taken.

Section 5. Participation bv Telephone Trustees may participate In a meeting through
the use of a conference telephone-or similar communications equipment; so long as all
members participating in such meeting can hear one another. Participation in a meeting
pursuant to this section constitutes presence in person at such meeting.

Section 6. Waiver and Consent. The transactions of any meeting pf the Board of
Trustees, however called and noticed and wherever held, shall be as valid as though conducted
at a meeting held after regular call and notice, if a quorum is present and if either before or
after the meeting each of the trustees riot present signs a written waiver of riotice, a consent to
hold the meeting or an approval of the minutes. All such waivers, consents, or approvals shall
be made a part of the minutes of the meeting.

Section?. Action Without a Meeting. Any action by the Board of Trustees may be
taken without a meeting if a majority of all,the trustees consent in writing.irtcludihg by
electronic communication to such actipn. Such written consents shall be filed with the
minpies of the proceedings of the Board of Trustees.
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ARTICLE IV

Officers

Section 1. Officers. The officers of this corporation shall be a chairperson, vice-
chairperson secretaiy, and treasurer, and such other officers as the Board of Trustees may
appoint The chairperson, vice-chairpcrson, secretary and treasurer shall be chosen from
among the tmsiees, but the other officers need not be trustees. The officers shall serve at the
pleasure of the Board of Trustees and may be removed with or without cause.

Sec^t>on2. Elections. The Board of Trustees, at its annual meeting,-shall elect all
ofticers of the corporation for terms of one year, or until their successors are elected and
qualified. ■

Section 3. Vacancies. A vacancy in any office because of death, resignation, removal
disqualification, or otherwise shall be filled by the Board of Trustees.

Section 4. Chairperson. The chairperson shall preside at all meetings of the members
^d trestees.^and shall have such other powers and duties as maybe prescribed from time to
time by the Board of Trustees. The chairperson shall supervise the Executi ve Director on behalf
of and with input from the full Board.

SectiM S. Vice<hairperson. In ,the absence or disability of the chairperson, the vice-
chairperson shall perform all the duties of the chairperson and in so acting shall have all the
powers of the chairperson. The vice-chairperson shall have such other powers and perform
such other duties as may be prescribed from time to time by the Board of Trustees.

Section 6. Secretary: The secretary shall keep a full and complete record of the
proceedings of the Board of Trustees, shall make service of such notices as may be necessary or
proper, shall take minutes of all meetings of the Board of Trustees, shall supervise the keeping
of the records of the corporation, and:shall discharge such other duties of the office as are
prescribed by the Board of Trustees.

Section 7. Treasurer. The trcasurer.shal! receive and safejy keep all funds of the
corporation and deposit them in the bank or banks, that may be designated by the Board of
Trustees. Those funds shall be paid out only on checks of the corporation signed by an officer
of the corporation or by such person as may be authorized from time to time by the Board of
Trustees. The treasurer shall have such other powers and perform such other duties as may be
prescribed from time to time by the Board ofTrusices.

Sections, Immediate Past Chairperson At the invitation of the Board of Trustees, the
Immediate past chairperson may serve as an ex officio, non-voting member of the Executive
Committee for one year immediately following the completion of the term as chairperson. The
purpose of the office is to provide the corporation with the benefits of having an individual
experienced in the office of chairperson and to ensure continuity of understanding the business of
the corporation
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ARTICLE VI

Committees

Section 1. Standing Committees. The corporation shall have three (3) standing
committees, which shall be entitled: (i) Membership, Outreach and Development, (iij Land
Protection and Stewardship; and (iii) Finance. The Membership, Outreach and Development
cornmittee shall be responsible for recommending to the Board of Trustees workplans relating to
maintaining and growing the corporation's membership; communications and outreach; and
income development. The Land Protection and Stewardship committee shall be responsible for
evaluating and recornmending to the Board of Trustees projects and workplans relating to land
conservation, including but not limited to the protection and stewardship of fee, easement, and
executory-interest properties. The Finance Committee shall be responsible for overseeing the
financial well-being of the organization, including comparingfundraising and other revenues
against expenditures, setting investment policies, reviewing the financial reports at least
quarterly and examining financial reviews and tax filings.

Each comrriittee shall consist of (j) a chairperson who shall be responsible for directing and
coordinating the affairs of the committee, each of whom shall be a Trustee or other person
appointed by the Board of! rustecs, and (ii) one or'more other persons, who need not be
Trustees, appointed by the committee chairperson. The committees shall be responsible for
implementing workplans approved by the Board of Trustees, subject to the oversight of the
Board of Trustees.

Section 2. Executive Committee. The Executive Committee shall consist of the
chairperson, vice-chairperson, treasurer and secretary and immediate past chairperson, If
invited. The Executive Committee is charged with overseeing the activities of the corporation
between regular meetings of the Board of Trustees, and of acting on urgent, critical, and time-
sensitive matters in situations when the full Board is not able to do so. In such situations, the
Executive Committee shall have all powers of the Board of Trustees except that it may not:

(a) approve or propose actions of the members of the corporation;
(b) fill vacancies on the Board of Trustees or any of its committees;

(c) amend the articles of agreement;

(d) adopt, amend or repeal bylaws; or

(e) approve a plan of merger or saJe of substantially all of the ̂ sets of
the corporation.

Section 3. Other Committees. From lime to lime, the Board of Trustees may divide the
work of the corporation into separate tasks and may establish such ad hoc or regular committees
as may be deemed necessary or desirable in connection with the operation of the corporation's

Page $ of9



programs and assign the tasks ̂ ong such.committees. The Board of Trustees shall designate a
trustee to serve as chairper^n of each such committee and may either designate other members
ot such committee or allow thechairperson of such committee to.designate such other
committee rtiembers. Such other committee members need not be trustees. Such committees
shall carry out their assigned tasks subject to the review and.apprpval of the Board of Trustees.

Annually by September 30 the Board of Trustees shall appoint a Nominations
Subcommittee which shall be responsible for overseeing the process of identifying arid
nominating.trustees, officers and committee members. The Nominations Subcommittee will
reportto the Board ofTrustees on its recommendations by Aprll SQ.

3ection 4. Committee Procedure. Sections 2 through 7 of Article III concerning notice
of meetings, voting, quorum, actions without meeting and telephonic meetings shall apply to
committees of the Board of frustecs and of the cprporalioh (in the latter case; references to
trustees shall be construed to refer to commiuee members).

ARTICLE VII

Membership

The trustees are the ''members" of the corporation for the purposes of New Hampshire
RSA 292. The corporation may recognize or refer to donors and supporters.as "supporting
members". Such "supporting members" are not to be conflated with RSA 292 trustee members
as identified in this Article and in Article |!, Section I.

ARTICLE Vin

Transactions with interested Parties

Section 1, Definitions.

U) "Financial interest" shall mean any interest in a transaction exceeding S500.00
in value for any officer, executive director, or trustee on an annual aggregate basis. An
"indirect" financial interest arises where the transaction involves a person or entity of which an
officer,, executive director or trustee or a member of the immediate family of the director,
officer or trustee is a proprietor, partner, employee or officer.

Pecuniary benefit-transaction" shall mean n irnnt:nrfinn with th^ corporation In
whiph an officer, executive director or trustee of the corporation has a financial interest, direct
or indirect. However, the following shall not be considered as pecuniary benefit transactions:

(i) reasonable compensation for services of an executive director,
and expenses incurred in connection with official duties of an
officer or trustee;

(ii) a.benefit provided to an officer, executive director or trustee or member
of the irrimediate family thereof if;
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(iii)

(A) the benefits are provided or paid as part of programs, benefits
or payments to the members of the general public; and

(B) the corporation has adopted written eligibility criteria for
such benefits in accordance with the Bylaws or applicable,
law; and

(C) the officer, executive director, trustee, or family member meets
all of the eligibility criteria for receiving such benefits.

A continuing transaction entered into by the corporation, merely because
a person with a financial interest therein subsequently becomes an
officer, executive director or trustee of the corporation.

Section 2. Approval and Disclosure. No contract or other transaction between the
corporation and one or more of its Trustees, the executive director or officers or between the
corporation and any other corporation, fimi, association or entit>' in which one or more of its
Trustees, executive director or officers^are trustees, directors or officers or are financially
interested (hereinafter collectively referred to as an 'Interested Party") shall be either void or
voidable because of the.relatibnship or interest or because the Trustee or Trustees or a
committee of the Board of Thjstees, following a full discussion of the relationship or interest,
authorizes, approves or ratifies the contract or transaction, if:

(a) I he transaction or contract is for goods or services used in the ordinaiy course
of the corporation's business, and such goods or services are provided at actual, reasonable or
discounted value;

(b) The contract or. iransactioh.is fair and reasonable to the corporation, meaning
that the terms thereof are no.less favorable to the corporation than it could obtain in a
comparable arms-length transaction with a person other than an Interested Party;

(c) For transactions aggregating more than Five Thousand Dollars ($5,000) in one
fiscal year with a particular Trustee, prior to consummating the transaction a notice of the
proposed transaction is published in a newspaper of general circulation in the community in
which the principal New Hampshire office of the corporation is located, and written notice is
given to the Director of Charimble Trusts of the Office of the New Hampshire Attorney General;

(d) The fact of the relationship or interest is disclosed or known to the Board of
Trustees or a committee which, following notice, disclosure and a full and fair discussion of
the all material facts of the transaction and the relationship or interest, authorizes, approves or
ratifies the contract or transaction by a two-thirds (2/3) vote or consent of the entire Boarxl of
Trustees, without Ihe.participaiion, voting or presence of any Trustee or officer with a financial
interest in the transaction or who has had a pecuniary benefit transaction with the corporation
in the sarrte fiscal year, except as thc Board may require to answer questions regarding the
transaction; and
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(e) All votes by disinterested Trustees approving or ratlfying such contracts or
transactions shail be fully recorded in the records of the proceedings of the Board of Trustees;
and the corporatiori shall maintain a list of each pecuniary benefit transaction, including the
names of those to whom the benefit accrued and the amount of the benefit; and shall keep
such list available for inspection by members of the Board of Trustees and contributors to the
corporation.

Notwithstanding any other provision of this Article Vlll, a contract, transaction, or other
pecuniary benefit shall not be pcrmined if such contract, transaction or pecuniary benefit
involves a purchasis, sale br a five (5) or more year lease of real estate to or from aTrustee or
officer of the corporation; or the contract, transaction or pecuniary benefit involves a loan of
rnoney or property to a Thistee or officer of the corporation.

ARTICLE IX

Indemnification

Each trustee, officer and committee member shall be indemnified by the corporatiori, to
the fullest extent allowed by law, against any and all claims and liabilities to which such trustee,
officer and committee member has become subject,by reason of serving or having served as
such trustee, officer and cornmiltee member, or by reason of any action alleged to have been
taken, omitted, or.neglected as such trustee, officer and committee member; and the.corporatipn
shall reimburse each such person for all legal.expenses reasonably incurred in connection with
any claim of liability, provided however, that no such person shall be indemnified against, or
be reimbursed for, any expense incurred in connection with any claim or liability arising oul.of
such trustee s, officer's and committee member's own wiliful misconduct or gross negligence.
The corporation may purchase insurance to fund its indemnification obligation above-
described.

ARTICLE X

Fiscal Year

The fiscal year of the corporation shall begin on the I" day of April in eachyear, qr on
such other day as may be fixed by vote of Board of Trustees.

ARTICLE XI

Inspection of Books and Papers

All books, papers and documents of every kind belonging to the corporation, wherever
located shall be open to the inspection of the trustees at the offices of the corporation at all
reasonable times upon request.

ARTICLE XII

Emereencv Bvlaws

Section 1. Authority for.Emereencv Bylaws. When a quorum of the corporation's Board
of Trustees cannot be readily assembled because of a catastrophic event, the following provisions
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of this Article XII shall be effective during such emergency.

Call and Notice of Emergency Board Meetinps. Any one member of the
Board of Trustees or any one of the chairperson, vice-chairperson, treasurer or secretary, may
call a meeting of tlie Board of Trustees. Notice of such meetingnced be given only to those
Trustees whom it is practical to reach, and rhay be given in any practical manner, including.by
pubjicaiion and radio. Such notice shall be given at least six (6) hours prior to commencement
or the meeting.

Temporary Trustees and Quorum. One or more ofTlcers of the corporation
present at the emergency board meeting, as is necessary to achieve a quorum, shall be-
considered to be Trustees for the meeting, and shall so serve in order of rank, and within the
same rank, in order of seniority. If less than a quorum (as determined by Section 4 or Article
III) ofthe Trustees Represent (including any officers who are to serve as Trustees for the
meeting), those Tru^ees present (including the officers who are to serve as Trustees for the
meeting) shall constitute a quorum.

Section 4. Actions Permitted to Be Taken. The Board as constituted in Section 3 and
after such notice as set forth in Section 2, may;

(a) prescribe emergency powers to any officer of the corporation;

(b) delegate to any officer or Trustee any of the powers of the Board of Trustees;

(c) designate lines of succession of olTicers and agents, ifany ofthem are unable
to discharge their duties;

(d) relocate the principal place of business or designate successive or
simultaneous principal places of business; arid

(e) take any other action, convenient, helpful, or necessaiy to carry on the business
of the corporation.

ARTICLE Xni

Amendment of Bvlaws

These Bylaws may be amended or repealed arid new bylaws may be adopted at any
meeting of the Board of Trustees, provided that written notice of any such proposed action is
given to all trustees at least five (5) days prior to such meeting in a manner provided above for
notice of special meetings. Adoption of Bylaw changes shall be by-affirmative vote of two-
thirds of the trustees servirigon the Board of Trustees at the time of the meeting.
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