New Hampshire ‘)g%

Department of Agriculture,
Mar. kets’ and Food Shawn N. Jasper, Commissioner

April 28, 2025 \3::2

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Cheshire County Conservation District, Walpole, NH, (Vendor Code 154649), in the amount of
$40,000.00 for the Cheshire County Turtle Conservation Initiative project in Cheshire County,
effective upon Governor and Council approval through April 30, 2027. 100% Other Funds (Agency
Income).

Funding is anticipated to be available in Fiscal Year 2026, upon the continued appropriation of funds
in the future operating budget with the authority to adjust encumbrances in each of the state fiscal

years through the Budget Office, if needed and justified.

02-18-18-184510-28600000, SOIL. CONSERVATION

FY2026
073-500581 Grants Non-Federal $40,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ili(a), wishes to provide grant funds to Cheshire County
Conservation District to perform certain tasks as enumerated in Exhibit B for the purposes of
developing a community conservation plan to guide priority infrastructure improvements and
restoration in Cheshire County to benefit at-risk turtle species.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
3- :

Shawn N. Jaspe

Commissioner

Office of Commissioner 1 Granite Place South, Suite 211 Concord, NH 03301
www .agriculture.nh.gov/divisions (603) 271-3551

TDD Access: Relay NH 1-800-735-2964




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

{
_The State of New Hampshire

and the Grantec hereby

j ‘Mutually:-agree as follows:
: GENERAL PROVISIONS

1. ldenti ﬁca:ion.andADcf:injrions.

1.1. State Agency N_afme

1 -
State Conservatiol'n Commitiee

1.2; State Agency Address
1 Granite Place South, Suite 211, Conicord, NH 0330

1.3. Grantee Name ,
Cheshire County Conservation District.

1.4. Grantee Address

1.5 Grantee Phone #’ L.6. Account Number
603-578-1608

11 Induistrial Park Drivé, Walpole, NH 03608

1.7. Completion Date | 1.8. Grant Limitation
4/30/2027 $ 30,000.00

1.9. Grant Officer for State Agency
Deirdre Brickner-Wood

1.10. State Agency Telephone Number
603-27.1-3551.

If Grantee is a municipality or village district: “By signia this form we ccrt‘if)f t_linl_ we have comptied \.;ilh*ihj’ pﬁb’rlic' <
-meeting requirement for, acceptance of this grant, including if applicable RSA 31:95-b."

111 ﬁe/s;ngmi___

1.12. Name & Title of Granteé Signor 1
Amanda Littieton, District Manager

A
(G/@e{ Signature 2

Name & Title of Grantee S,ign"or; 2

Grantec Signature 3:

Nare & Title of Grantee Signor 3

1.13 State Agcn]:y Sigm{lhrc(s) 1.14. Name & Title of State. Agency Signor(s)

Shawn N, Jaspsr, Commissioner

1.15. -App_rt;v]i[ﬂy Attorney Genera) {Form, Subst

By:’ ; D U«g-dl_, Assistant Attorney General, On:  4/22/25

ance and Execution) (if G & C approval i‘-&iuiri:dy

1.16. Approval by G;dvernur and Council (ii'-appl

By:

icable)

On: /o

2. SCOPE OF WORK:| In exchange for grant funds p

rovided by the State of New Haripshiire, acting

through the Agency identified in block 1.1 (hercinafter referred 1o as “the State™); the Graniee

identified in block 1.3 (heréinafter référred to as “the G

rantee”), shall perform that work identified and

more particulerly described in the scope of work attached hereto as EXHIBIT B (thé scope of work

being hereinafter referred to s “the Project”).
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f
AREA COVERED, Excopt us mhm-lsr. specifizally provided {67 hercin, the
Grantee shall perform the ‘Project in, znd with respect 1o, the Siate of New
Hlmpshlrc. o i o
LEFECTIVE RATIL COMELETION OF PROJECT.
This Agreement, and =il obligations of the parties hercunder, shall become
cffective on the date on the dase of upproval of this Agrecment by iheGovernor
and Council of the Stae of New Hampshire il mequired. (block 1.16), or upun
signature by the Siate Agoncy as shawn in block 114 ("the Effcctive. Dac™),
Except as otherwise speeificully provided hesein, the I’ro;cc! r.ucludmg alk reports
mqmn:d by this Agreemcnt, shall be.completed in TS catirety prioe jo the date.in
hlnck i.7, (hmmnﬁc: refcmed 1o as “the Complemm Duc ')

The Oram Amount is ientified end more pamwinrl) ‘deseribed in r.xumn' c,
nuu'hed hereto.

The manncr of, zod schedule of payment lhn!l b 23 -set forth i EX{HBIT €,
In.aceardance with the provisions set forth-In EXHIBIT €, 2nd in-considerntion
of the satisfaciory peribrmance of the Projeet, os detennined by the Swar, and as
timited. by subparagraph 5.5 of these genemsl prov isions, the State shatl pay the
Gresitee' the Ummnt Amounl. The State shéll withhold from the arsount otherwise
payablc to the Grntee under this subpnragraph $.1 thase iy roguingd, or
permincy, 10 be withheld persuani to N.H: RSA §0:7 through 7.

The prymeat by the State o' the Grant amount shall be the only, and the complete
payment to. the Grantee for pil expenses, of whatever netre, incurrd by the
Grantee in the peridrmance hercof, andishall he the ooly, and the compitte,
compenzation to the.Grantee fbr the Project.  The State shall haveno Listflities 1o
the Gruntee other than e Gritem Amount,!

Nonwithswanding anything in this Agrsement to the cuntrary, and gotwithstanding
unexpectod Circumstancys, in'no event shhli the 1013l of 3! payiments autharized,
or actually made; hcuundcr exceed the Grnm limitation.set forth in bluck 1B of

these gcncr;{ prov mom

by \

CE W y j in
connection with the performance of the ijccl the Grantee ;h:lll comply with oll
statutes, laws rcguhnom. and prders of federul, smte, county, or municipal
authorities which shall impose any ubhg:\ums or duty upén the ﬂmm.c inctuding
the acquisition of any and ai! necessary permits and RSA 31 9%:h,
RECORDS and AGCOUNTS.

Between- the Effective: Date and the date seven (7) yeurs afier the Completion
Date, unless otherwise required by the grant e or the Agcnry, ithe Grantep
shall keep detailed ‘accounis of all cxpénses incurred in cunnection with the
Project, including, but not limitest 0, coits' af administration.. transponation,
Insurance; 1ciephane coliz, apd clerical matcrisls nndd servives, Such pecounts
shall be supportod by receipts, invoices, bills and dther similir dxummu

Between-the Effective Date: and the dalc seven {7) yeurs, aﬂcf the: Complﬂmn

‘Date, unless otheradse tequired by dhe grant terms_or the Agency pursuant 1o

subpamgraph. 7.4, 3 any ume during the Cramee" e normad buaincss howrs, and a5
oftén 23 the. State shall domand, tie Granice shall make svuilable 10 the Siaic all
réconds peraining to matiers covered by this Agreemient, The- Grantee shull
permit the Stxte sudit, cxamine, and reproduce sweh reeards; and o, make audits
of all contracts, invoives, materials, payrolls, nevords of persanael, data (a5 that
. is hereinnficr defined), and-other mfuxmnnon rebming to all matiers coveaved
by this Agreemom. Ad wixd in this pefaprph,. “Granmiee™ includes bl persons,
naursl oF fictional, atftlisted wilk. controlled by, o under Cormng ownerskip
with, the entity identiticd os the Granwe i 1n block 1.3 of thess provisiuns

NN
The Graniee shnl] al its awn expense, pmudc sll personnel nmury in ptrﬁmn
the Project, The Granter warmmis that sli personnel engaged in the Project shall
be qualificd to perform such Praject, zad :hall he property licensed und authorized
to perform snch Projurt urwder all applicatile laws,
The Gruntee shall nothire, and it shall not pq-mn any subcontractor, subgrunice,
or other person, fimm or corporation with whom it is engaged in a combined elfont
to perform the Project, 10 hire anny person. who has a contractusl rcl:uomhtp with
ihe State, ar wha is o Steie officér or employee, cletted or appaimed,
The Grent Officer shail be the representative of the Siate hervunder, In the event
of any dispute horenmder, the interpretition of this Agreement by the Gran
Otficer. and hisher decision un any dispute, shall be final,
W\W

As used in.this Agreement, the wond “dzra** shall mexn-ol infbrmation and things
developed ur abuined during the performance of, o5 acquired or developed by
reason-of, this Agreement, including, but not Emiusid 1o, -all siudies. reports, files,
formutoe, surveys, maps. chans, sound recondings, vidso recondingt, pictorial
reproductions, drawings, anaiysex. graphic representations,
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11.2.4

124,

i3,

compuler Programs; computer printouts, nutes; leters, memoranda, ‘paper, and
docunents; nlhbwhether finished or unfinished,

Between the.Effective Ddte and the Compl:mrn MMate the Grantes. shail grani 1o
the Stte, or any persan designmed by it, uansstricied - -BeCCs$ to all dam for.
cxaminalion; duplication, publication; transiation, sale; dlspnﬂ!. offof my olhcf
pumpse whatsoever.

Nu daia shall be-subject 10 copyright in the United States or sny njhcrpwni:y by
anyenc ather than the State.

On and afier the' Etfective Dute ell data, end any propenty which has been roecived ‘

from the Styis or purchased with fhinds provided for Lhey purpose” under. this
Agroement; shall.be the propeny of the State, and shalt be rerurned 4o the State

upon demand or upen icrinination of this Agrecment:for any reason, whichew or

shall first ocour,

The State, -and, anyone it-sholl. defignate, :shall huve unrcstricted guthority 1w
publigh, disclose, distribane and otherwise use. in‘whale or in iy all data,
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding, snything, i
this Agreemeal-io:the conpary, all obligations of the Snte bercunder. including,
without limitatiom, lht continuznce of puyments hacundu are contingent upan
the nvaitshility or cominucd eppropristion of funds, amdinas cvent shalf the Statc
b labile for any payments bercunder in-cxcess of such m-:uhblc or; ;appropriicd
funds. In the event of o reduction dr-icnmingtion of those funds,’ the ‘Stare shall
have jhe sight to.withhold payment until such funds become available, if ever, and
shail have the right to 1enninate this Agrecment |mmct.mlclyrupon giving the
Grantee notice of such tmmmon.

EVENT OF DEF T: REME ) .

Any one o more of the tollowihg acts or amissions'of the Grentee shall constiture
an event of debult boreunder (herinalier reftrgsd 10,05 “Events of Default™):
Failure to peiform the Projedt satiefaitorily ar on schedule; or

Failure 10 submit 2ny report fequired hereunder::or

Faiture jo maintain, or permit access 1o, 1he reeods roquired herewnder; or
Frilure 1o perform any of the other covenanty.and vondilions of this Agreement.
Upon the accurrence of any Eventof Detah, the Sate may aake Any one, of moce,
or uit, of the ﬁﬂlawm; sctions:

Give the Girantee a writien rotice specifiing the Event of Defoult and mqmnng it
10 be remnedied within, in the sbsence of o greater or lesser spcmﬂnlion ofmm'.
thirty (30) days from the dite of the noties; and if the Hvent of Defanht is-not
timely remedied. terminate this Agreanent, cifective two (2) dayvy.aftér giving the
Gramee notice of termination; ad

Giive the Grantee a written notice specifying the Event of Defauliand su‘pend.mj
all payments.to he mxds under this Agrecment and nrdznng that the'portion of the
Grant Amount which wuuld dtherwisc:accrue 10.the. Grantee during the period
frim the date-of such nolice: il such tme a5 the, Sate-determines:that the
Grames:has cured the Event of Default shall vever be pald to the Grantes; and
Sei ofVagainst any other obligation the Statk may owe 1o the. Granlee 2ay damapes
the -Sue suffers by reason of any Eveat of Defauli; and

Ticat the agreement us breached and pursue any ofils remedies ut law or in equity.
or hatl,

FERMINATION.

I ths cvent of any carly lxrmination of this Agreement for any reason other than
the vompletiun-of the Projeet, the Grantee shall defiverio the Grnm Officer, not
loter than Giteer (55} days.afhg the daie of ternination. o rcpaﬂ {h:maaﬁtt
referved 10 ax the “Tomination Repon™) describing in:detait-all Pro;ccl Work
performed, anil the Grint Amncunt carmed, 16 end including ihe daie of iominatian.
In 1he cvent of Temsinstion dder paragruphs 10 o' 124 6f thee yeaerul

provisions, the uppm\-nl of such a Termination Report by-the Stale’ sh:ll emtitle .-

the (Grantee 1o receive that portian of the Grant amount .camed 10 asd inchuding
the ¢ateof terminatian.

in the ovein of Terminmion wunder pamgraphs 10 or 12.4. of these gmmi
provisions, the approval of such o Termination quon bry the State shall in.no
event relieve the Gramiee: from any znd el hability tor. damas::isusumtd or
incurred by the State’ as-a result of the Grantee's breach of ity obligations
Hercunder,

Notwithstanding anything in this Agreemeni 10 the cuntrary, either the Stase or,
except where aotice defrull has been given to Uic.Grantes kercundér, the Grantee,
may terminate this Apreemient withowt cluse upon thiny (30)-days writien notice,
mm. No otficer, member of.employee of the Grmt:c
‘and no, npn:smum e, offieer or einployee of thic Siute o New, H:mp:hxrc of of",
the goveming body of the locatity or localitizs in. which the Project is 10 be
periormed, who excreises any funcliens or responsibilitiés in the review or




17,
A

17.1:1

17,122

apiproval of the undertaking or camrying out of such Project, shall participaie in
any decision relaiing 1o this Agrrement which affects hisor her personub interest
or the.interest of any corparstion, pannerthip, orarociztion in which he or she
i directly or indirectly inicresicd, .nor, shatt he or ghe ‘have eny personal or
pecuniary intcrest, dircet o indireet, In this Agreement or the prixeeds thereof,
y N THE In the perfonnance of this
Agreement the Girantee, its employees, iand any subcontracter or subgranter of
the Graniee are in all respects independent conirzctors, and are_neither tgents
nor eniployees of the Siaic.  Neither 1hé Grantee nor sy 'of its officers,
employees, agrits, members, subconiraciors or subgrantees. shali bave authority
tw bind she Statc aor are they emitlid to uny of the bencfits, workmen's
codipensation of carolumenis provided by the State to iis cmployers,

{MENT AND SUBC The. Qranee shall. not ossign, or
othérwise transftr any interest in (HiS Agreement withow the prior writlen
consent of the Stie. None uf the Projeet Work shall be subcontmeiod or
subgranted by the Gruntee other thun as set forth in ExhidicB withom the prior
written congent'of the-Siate, !

INDEMRIFICATION, The Granice shall defond, indemnify knd hold harmiess
ihe Staie, its officers and employees, from and sgainst any and all losses sufferéd
by the Sate, its officers 2nd cmployess, and any and all claims, liahitites: or
praltics assened againat the State. its officers and employees; by or on bikiall
of any persan. a3 aceoun! of, based ov, resulting from, arising vut of (or which
may be claimed 10 arise out i} the scts r omissions of the Grantee of
subcontroctar, of subgrantee ur arber agent of the Grantee, Notwithsianding i
forcgoing, nothing hercin contained shafl be deemed to constitute o waiver of the
sovereign immunity of the Staié, which immurity is bereby reserved 1o the Siate.
This rovenan: shall Survive the rermination of this agreement,

NCE.
The Grantee shill, a1 its own expesss, oblaih 2nd maintain in free, or shalt
reqire any subcontrzeion: subgrantee or asignee performing Projeet work 1o
obrin nad mainesis ‘i force, ‘both farithe benefit of the Stxie, the fitlowiny
ingurnnca;
Smuitory. workers' compensation -and, employees lzbikity insurance for all
employecs engaged in the perfarmance of the Projevt, snd
Clenersl Yiahility insurance agzins all claims of bodily injurics, death or propeny
damage, in amounts not less than $1,006,000 per occurrenes wad 52,000,000
aggregase for bodily injury. or death-any ane incident, amd $S04,000 for property
damage in any one incident: ond
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17.2. The policies described In subparagraph.17.1 of this peragraph shalt be thgsindind

20.

22.

1,

furm entployed in hie State of Neiv Hantpdiire, issued by tinderwriters acceptable
10 tho State, and authorized o dé busineds i the Size of New Hampshire, Gramee
shall fumish to the State, cenilicatet of insurarice for all renewal(s) of insurance
requird under this Agrecmem no fater than ten (10} days prior ta the expirtion
daic of each insurance pidicy.

WAIVER OF BREACH. No failurc’by the State v éolorce any provistons hirenf
afier any Evers of Defyult shall be deemed & waiver of its rights with regard (o™
that Event, orany sibsequent Event. No cxpress waiver.of any Event of Default
shall be deemed @ waiver of any provisions hereol. 'Ng such fiilure of waives
shall be deemed a waiver of the right of the Stz t enforeeseach and sllof the :
provisions hervof upon any further or other default un ibe pist of the. Grantes.
NOTICE. Any naiceby o pany-hercta to the other:pafty shall e decmed to have
been duly delivered .ov given ai thie ime of mailing by ceftified rail; postage
prepaid, i 2 United Sttes Post Office adddfessed Lo the partics at the sddresses:
fissr abdve glven, :
AMENDMENT. This Agreemcnl may be.amended, waived or discharged oaly-
by &n iastrument in-writing sigged by the pariics hoveto and only sfter approval of
such ameudment, waiver ar discharge by the Governar and Cooncil of the-State
of New Hampshire, if required ar by the signing Siatc Agency: ‘

NS TIONQF AGREEMENT AND TERMS. This Agreement shall be
conslrued i accondance with the low of the Siate of New Hampshire, and is
binding upon und inurcs to ithe benefh of the partics and their respective Successers
and assignees, The captions and contents of the “subject™ blank are used odly as
a pulter of comvenicnee, and are pot 10 be considered o part of this Agreement ar
ta be userd in determining the intend of Lhe parties herelo, :

TLIRD PARTIES. The pantics hercte do o intend to benefit aay thind parties
and this Agreement shall notbe construed W confer any such bencfit:

ENTIRE AGREEMENT. This Agreement, which may be execiited'in.e number
of counterpans, each of which shall e deemed an Giiginal, conslitiies the entire
byreement nod enderstanding between the partics, sud supérsedes all prior
agreements and understandings relating hereio.

SPECIAL -PROVISIONS. The-additional or modifying provisions set forth.in.

Exhibit A hereto arc-incomporsted as pant of this agreement,

Initials )ff’_; ,?r

Date ) 7



Cheshire County Conservation District Page 1 of 2
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g Exhibit A

| Special Provisions
!

Therc are né modifications, deletions or additions to the: General Provision of this form..

Exhibit B
Scope of Services

The Cheshire County Conscrvaunn District shall perform the following iasks as described below and
detailed in the proposal ll!lcd Cheshire Couniy Turtle Conservaiion Initiative in the Town.of Walpole,
Cheshire County, NH, disted Scpiember 14, 2024;

Task 1. Estiblish Adviséry Board io develop wark plan and-oversee project implementation. Complete
update.of the Reptile und Amphtb;an chonmg Program reporniing tool and outreach toolkit. Provide
documentation of costs; rcponmq tool and tool kit, and task completion:

i
Task 2. Complete assessment of road-wetland i «rossing in Cheshire County. SCC graint funds will support
-ccological consuttant coulmclmg services and associated ¢osts. Provide documemation of costs,
assessment report and m’sk coinpietion.

Task 3. Complete approximately-six community education and outreach events in partnership with project
stakcholders. Provide documenrtation of events and task completion.

Task 4. Provide the 10llow|ng for project outreach and close-out:
a. Complete the road: mon'xlnry monttoring of priority sites. (Other Funds)

b. Complete {inal rcppl_'l on routl-wetland crossing assessment-and priority sites, and outreach to

municipalities and stakcholders. Provide documentation of costs, final report, and.outrcach activitics. -

c. Implement outreach and public awareness program, provide documentation of relévant publications.
All outreach malcnala produced for public distribution shall include the NH State Coiiseivation
Committec Moose'Plnlc logo and-acknowledgment the project was funded by-the NH Siate.
Cofiscrvation Committee Conservation Moose Plate Grant Program.

d. ‘Provide gt least one project photograph for NH Stute Conscrvation Commitiee use, with photo
authorization form:

c. Instail and display, as appropriate to the project, the NH Statc Consérvation Committee Moose
Plate-sign, prowdcd by the NH.Staic Conservaiion Commitiee. Provide a dated photograph of
displayed sign.

f. Submit final repont and ussociated documints, as provided and instrucied by the NH State
Consérvation Commiltce,
Subcontract Provision:
The Grantee may subcomrncr the services described in the Tasks 10 entities that are qualified and
appropriately licensed 10 conduct such aetivitics.

I
Grantee Initials. 7 ‘

Date



Cheshire County-Conservation District Page 2 of 2

Exhibic C
Contract Price and Method of Puyment

The NH State Conservation Committee shali pay to ihe Grantee the total reimbursablc program costs not

to excecd the grasit limitation (section 1.8) in accordance with the following.requirements:

The-invoice form shall be accompaniéd by proper supporting documentation based upon project costs.
The Grantee will maintain adequate documentation to substantiate all project related costs. All work shall
be performed 1o the sausfaciion of the NH State Conservation Committee before payment is madc.
Payment shall be made in accordance with the following schedule based upon completion of specific
rasks described in Exhibit B:

Upon Completion and SCC approval of Task | S 1,100.00
Upon Completion and SCC approval of Task 2 $27,500.00
Upon Compiction and SCC approval of Task 3 3 9.900.00
Upon Completion and SCC approval of Task 4 S 1,500.00
Total i $ 40,000.00

Changes to the Scope of Services require NH Stase Conservation Commitice approval in advance. All
‘work must be completed prior to the completion date (section 1.7} in this Grant Agreement to be €ligible
for reimburscment, :

Grantec Initidls -
Dt o




Certificate of Authority #1 — Resolution for Vote

I, Andrew Pressman , hereby certify that [ am duly elected Clerk/Secretary/Officer of
(Name #1)

Cheshire County Conscrvation District . [ hereby certify the following is a true copy of a vote taken at

{Name of Grantee) '

a meeting of the Board of Dircctors / Council / Sélectboard / Supervisors, duly called and held on
February 27, 2025,

at which a quorum of the Directors/Councilors/Selectmen/Supervisors, were present and voting,

VOTED: That Amanda Litileton, District Manager
(Name #2 and Title. May Iist more than one person)

is

duly authorized to enter intd contraéts or agréements on behalf of

Cheshire County Conservation District

with the Statc of Ncw Hampshire and any of
{Name of Grantee)

its agencies-or dcpz_xrtfncnts end further is authorized to exccute any documents which may in his/her
judgment be desirable or nécessary to efféct the. purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the datc of the-contract to which this certificatc is attached. This authority remains valid for thirty (30)
days from the date of this Resclution. I further certify that it is understood that the State of New
Hampshire will rely on this cenificate as-evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To.the extent that there arc
any limits on the authority of any listed individual to bind the corporation‘in contracts with the State.of

New Hampshire, all such limitations are expressly stated herein,

DATE: February 27, 025 AnEST;_M, Yoy PW Roord Chavr
’ (Name #1 & Title)
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CHESHIRE COUNTY
TOHSLRVATION DISTRIGT

PO®

Board of Supervisors Meeting:
Hannah Grmes Cenrter
25 Roxbury St, Keene NH
Eebeunsy 57,2055
9-11:45am

Minutes

Staff Present: Bence Hershon, Amanda Littleton, Ellinore Todd Long, Emma Karz (NRCS), Wendy Ward (NRCS)
Supcrvisors Present: Chris Bowen, Andy Pressman, Amy Bodwell, Perer Renzelman

Associate Supervisors Present: Tom Beaudry, Pete Throop, Richard Mellor, Kate Buckman {potental.additon to Associate
Supervisors)

9:00 - Call ro Order — Andy Pressman

9:05 - NRCS Report - Wendy Ward
*  Only going to have CSP funding most likely for this-round
s  Canhonor the [RA contracts 4nd funding has been unfrozen for EQIP and CSP concracts
* New changes:may be coming with o new Farm Bill - without new Farm Bill, NRCS doesn’t hiave nmduch inférmation
about any changes in practices
® 4 year ledse exeension in our currént bailding

9:20 - District Managers Report — Amanda Lirdecon

*  Budget hearing went smoothily - no concerns regarding County Budgec

¢  Grant programs.—all applications wére due on the 1%, awardees will be notified soon
Climare Resilience Grant —all 10 countics had multiple applicants - House Bill working its wiy through (HMB246)
s March 10 at Stuart & Johns, Farm Burcau/Legislator dinner
¢ COF - mosdy great applicatons

0 For the future of this graat, the grant will be focusing on community focused cénters, landowners will have a
lower prioriry, unless fhcy have 2 plan to do some community/education, partnered with Keene Housing

¢ NH Farm Funure Fund applicadons.have lainched

*  Equipment Commirtee Mecting — new equipment through ARPA funds is being spent
o Equipment Ficld Day — Apnl 16%, BCS training April 28%

9:45 - Discussion of the Day & New Business

¢ Budget vs Actual 2024
o Big picture budger ~ nerincome much higher than expected (bnk interest, grant income, equipment sale),
expenses I¢ss than expéceed (COF funds changing locations, equipment haintenance costs lowered with Jim
Mouantford), toral administrative expenses less than expected (staf€ changes)



® 2025 Budget ~ vote to adopt
© Projecting §61,000 in nct' income, but witch some uncertainty (NHACD/NRCS agreerient appioved and then
got shut down, grant income is annual but there may be some grant programs that go through fedcral funding
and are not sure where they will end up)
©  Uncerminty arourid $20,000 for those two issucs
© Amy motions.to approve budget with the understanding dhat there may be changes duc to federal outcomes,
Peter-seconds the motion, all in favor, motion passes '
* 2025 Work Plan - vote to adopr
0 Good working planning mieeting with good conversations, some shift o look more at developmentrand
fundraising, focus on wildlife, forestry and developmient, as indicated by the board during the last strategic
planning sessions
©  Sara motions to approve, Chris seconds, all in favor, motion passes
*  Advisory Council - vote to adopt
0 Good opportunity to have some expertise available for the District
©  Sara motons to adopt the formarion of an advisory council, Amy seconds, .all;in favor, motion passes
¢ Cheshire County Turtle Conservation Initiative;— vote to move forwvard with consultant
o Overall grant is $40,000 - $25,000 would go to assessnient with the consultant
© Advisory coundil from:multiple organizations will shape the contract with the consultant, led by NH Fish and
Game, some areas. will be prioritized based on geographic fnapping
© The scope of this project is quirc large and would be better equipped to be handlcd by a compaay that has
done similar field work before ~ track record of suceess
©  Sara motions to contrict with Moosewoad Ecological for the CCTCI, Chris seconds the motion, all in favor,
moton passcs

*  SCC Grant Certificate of Kuthofity.— vote that “Arianda Titreron, Districy Manager of CECD is:duly, ayithonized o
enter.into-contracts or agrecmeéiics on'behalf of CECD with,the:State.6f New. Hampshire and any;of. CCGDs:agéacits
of deéparirntots and;Furthet i au o/checuteiany dociments which maf. i hérjudgment be. desirablétos
necessary tolefféctie purpase oF thisyote”

0 Amy motions to actept, Sara seconds, ill in favor, motion passes
¢  Participation Request - Local Work Group March 12th 5:30-7:30pm, Conversation Event March 6th.3-3pm
¢ TResolutions that came through Cheshire/Sullivan workgroup mcc_tihg last year, 3 out of 4 of the resoludons
were all passed (the one that wasn’t passed was because there was already another resolution with similac
wording) ar the natonal conference
o  Local Work Group Mectirig at'the Walpole Town Hall - important-to make local voices heard, as they can
have large impakets when passed on fo higher levels
© Conservation Eventar Birdies on March 6 ~ casual opportunity to connect with people:in the.communiry,
learn about program offerings, would be:grear to have board members come
¢ Extend invitation to Shaheen and staffers to March events
*  Save the Date — Wednesday Oct. 22+ CECD 80" annual celebration at Alyson’s Orcharil

®  Neéw Business if any presented

10:45 Consent Agenda
Secretary Report —Approve November 2024 Mecting Minurcs
Treasurers Report — Motion to, file Treasurers Report submitted by Chris Bowen
State Conservation Commirtee Report — Accept report if provided by Pete Throop
Pete provided an update on SCC report
lan highlighted the imporance of Local Work- Groups at the Jast mecting, and New England Leadership Meeting
on March 20 & 21% at Seacoast Science Center
Updates to SCC website
Commissioner jasper highlighted pressures on stare budget. An additional cut is being made by the Governor.
Imparrance of building celsdonships with our reps couldn’t be higher
28 Mooscplate:Grant Applications, 22 funded
RFP will be posted soon for pirt-titne grant adininisteator role
Amanda will share détails of leadership mecdng with board
NHACD Report — Accept report s provided by Amy Bodwell
Districts are encouraged to continue to pay NHACD dues o support advocacy work.on 2 natonal level
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©  Amy will email upcoming events, NHACD seeking volunteers: Envirothon at Squam Lake Science, Center, Farm
& Field Expo

©  Richard: Stcve is doing a fantastic job, ¢oncern of lack of minutes-at meetings and drop in representation of all
districts at mectings

‘0 Sara made a motion to accept the consent agenda, Amy seconded, all in favor, motion passes

11:05 - Standing Agenda Items (sgport/discussion as needed)

- Fundraising — Jenna Rich

- Board Capacity Building - Amy Bodwell

- Elected Official (Delegate/ Cornmissionérs) Engagement — Sparky Von Plinsky
- Conservation Comdiission Liaisons - Emily Daigle

Sara motions to adjourn, Peter seconds, all in favor, modon passes.

11:30 — Adjourn and Stay for Lunch!
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NH Public Risk Management CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex’) is organized under the New Hampshire Revised Statutes. Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accorgance with hose sistutes, Its Trust Agreement and bytaws, Primex’ is authorized to provide pooled risk
management programs established for the benéfit of political subdivisions in the State of New Hampshire,

Each member of Primex’ is entitied 1o [he categories of toverage'sel forth below. In addition. Primex® may extend the same coverage Lo non-members.
‘However, any coverage extended to a ndn-member is subject to-8f of-the terms; ‘condilions, exclusions, amendments, rules, policies-and procedures
that are-applicable to the members of Primex?, including but not limited to the final and binding resciution of all cidims and coverage disputes before the
‘Primex® Board;of Trusiéés. The Additionat Covered Party's:per occumence lmit-ghall be, deered Included In the Member's per:occumrence imit, and
therefore shall reduce-the Member's Iimiit of liabllity as.set forth by the Coverage Documents and Dectarations. The imi shown may have been reduced
by ‘claims paid on behalf of the member, General Liability coveraga is limited to Coverage A (Personal Injury Llability) end Coverage B (Property
Damage Liability) only, Coveraga’s C (Public Officlals Errors.and Omissions), D (Unfair Employment Practices). E.(Employee Benefit Liability) .and F
(Educator's Legat Liabllity Claims-Made Coverage) are excluded from this provision of coverage.

The below named enlity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at-any time by tha:actions of Primex®. As of the date this certificate’is issued, the information set out below accurately refiects' tha
categories of coverage established for the current coverage year.

This Certificats is issued as a matter of iriformation only:and confers no rghts upon the certificate holder. This:cerlificate does notiamend, extend, or
alter the coverape-afforded by the coverage categories listed bélow.,

Purticipating Member; " Membar Numbar; Company Afording Coveraga:

Cheshire County Conservation District 466 NH Public Risk Management Exchange - Primex?
11 Industrial Park Or PO Box 23

Walpcole, NH 03808 Hooksett, NH 03106-9716

- — —————
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X General Liability {Occurrence Form) 71112024 71112025 Each Occurrence S 2,000.000_
Professional Liability (describe) General Aggregate $ 10,000,000
Claims . Fire Damage.(Any one
O Made [0 Occumence fire)

Med Exp (Any ane person)

Automoblle Liability

i . Combined Single Limit
Deductible  Comp and Coll: (Each hctomm) !
Any auto Aggregate
X Workers’ Compensation & Employers' Liability 71112024 7/112025 X l Statutory =
Each Accident -$2,000,000
Disesse ~ Ench Empioyes $2,000,000

Disease — Poiey Limit

_| Proparty (Special Risk inciudes Fire and Thett) ém;n‘mmmmmd )

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | [ Additional Covered Party | | Loss Payee Primax’ - NH Public Risk Managament Exchange
By: Wavy Eck Durcall

NH State Conservation' Committee Date:  3/3/2025 mpurceli@nhprimex.org

) Flaasa direct inquires to:
g'gnacgrxdz?ﬁossoz Primex® Claims/Coverage Services’

603-225-2841 phone
603-228-3833 fax




