
New Hampshire
Department of Agriculture,

Markets, and Food Shawn N. jasper, commissioner

April 28, 2025 <^0^

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Cheshire County Conservation District, Walpole, NH, (Vendor Code 154649), in the amount of
$40,000.00 for the Cheshire County Turtle Conservation Initiative project in Cheshire County,
effective upon Governor and Council approval through April 30, 2027. 100% Other Funds (Agency
Income).

Funding is anticipated to be available in Fiscal Year 2026, upon the continued appropriation of funds
in the future operating budget with the authority to adjust encumbrances in each of the state fiscal
years through the Budget Office, if needed and justified.

02-18-18-184510-28600000, SOIL CONSERVATION

FY2Q26

073-500581 Grants Non-Federal $40,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c 111(a), wishes to provide grant funds to Cheshire County
Conservation District to perform certain tasks as enumerated in Exhibit B for the purposes of
developing a community conservation plan to guide priority infrastructure improvements and
restoration in Cheshire County to benefit at-risk turtle species.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jaspei
Commissioner

Office of Commissioner 1 Granite Place South, Suite 211 Concord, NH 03301

www.agriculture.nh.gov/divisions (603) 271-3551

TOO Access: Relay NH 1-800-735-2964



FORM NUMBER G-I (vertloD 1172021)

GRANT AGREEMENT

, The Slate of New Hampshire and the Grantee hereby
:  Mutually agree as follows:

GENERAL PROVISIONS
1. Identification.and Definitions.

l.L State Agency Name
i

Slate Conservation Committee

I.2v State Agency Address

1 Granlle Place South, Suite 211, Concord, NH 0330'

1,3. Grantee Name ;
1  Cheshire County Conservation District

1.4. Grantee Address

11 Industrial Park Drive. WalDole. NH 03608

1.5 Grantee Phone7^'

1  603-578-1608
1.6. Account Number 1.7. Completion Date

4/30/2027

1.8. Grant Limitation

S 40.000.00

1.9. Grant Officer for State Agency
Deirdre Brickner-Wood

1.10. State Agency Telephone Number

603-271-3551,

IfGnniccisa nmnicipaliiy or village disirict: -By slgnlog this form we certify thai we have eomptled wllh any public
meeting requirement foriaccentaace of this crunt, including if applicable RSA 3 l;9S-b."

fê n^c^'Sign^ture 2,

Grantee Signature 3;

1.12. Name & Title of Grantee Signer 1

Amanda.Littleton. Oistrict Manager

Name & Title of Grantee Stgnor. 2

Name & Title of Grantee Signor 3

I..13 State Agency Signaturc($) 1.14. Name &. Title of State Agency Slgnor(s)

Shawn N. Jasper, Comniissioner

1.15. ApprovaU^y Attorney General (Form, Substance and Execution) (if G & Capproval required)'

l). Assistant Attorney General, On: 4 /22/25
1.16. Approval by Qovernor and Council (if applicable)

By: Oh: /  /

2. SCOPE OF WORK.: j In exchange for gram funds provided by the State of New HartipsHire, acting
through the Agency idcmified in block M (hereinafter referred to as "the State"); the Grantee
identified in block 1.3 (hereinaficr referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.1.

4.2.

5.

5,1:

5.2.

5.3.

5.4.

5J.

7.

7.1.

7.2.

8.

8.1.

U.

8.3.

9.

9.1.

ARKa COVliRliD. Hxccpt ai oihcnt'iie .i(}cciriL'ilIy pw'Idcd lor herein, the
Gnmec (hall perform ihe Projeoi in. ai!^ uith rnp«i lo. the State of New
Htinpdire. , 9J;

This Agrcaneni. and all obligaiions of the panics hereuntlcr. shall b«a:ome
effective on the iiatc on the date of approval of this Agrccmcni by ihc Gnvk-mor
and Council of the State uf New Hampsiiire if ret^uircd (blwk l.lfi). or upon 9J.
(ipaturc by the State Agency as shins-n in block 1.14 (~ihc Rfrcciivc.Da(c''i.
Excqit AS otherwise specifically provided herein, the I'rojecl. including all rcpons 9.4.
reqturcd by this Agreement, shall bc.cotaplcicd in ITS entirely prior to the date in
block l.T.fhcrcmnllcr rct"cnvd to as "the Completion Daic'l).

liic Qrani Arriwni is fdcniifi^ aiKl rnore particularly describe in EXHinTT C,
ailached hereto. , 9.5.
liic manner of. and schedule of payment ̂ all bc.as'set forth in EXHIBIT G.
In.accordance with the provisions set fonh in iLXhiBfT. C. and in considcrstinn 10,
of tlie'satislhctory pcn'brmanccnf the Pruject, as dcienRtncd by the State, and u
limited.by siibparagraph 5.5 of these gcnml pruvisions. the State shall pny the
Orahtcc' ihc'Untni AmounL The State shall ttithhold front the arhouni otlterwisc

payable in the Grantee under this subparsgraph 5J iNuc sums re(|uired. oi
pcrmiticd, to be wiililKld puri^nt to N.Hi RSA 80:7 through 7-c.
Tbc payment by the State nf the Grant amount sbali be the only, and the campleic
payment to the Grantee for all cxpcnscj, of whatet*cr nature, incurred by the
Gtaniee in the pcrlormancc hereof andj shall he (he obly, and the coniplcte.
eotttpcnsailon to the.Gmniee <br the Ibojcet. The State shall have ho liabilities to II.
the Grantee other iliaii (itc Gritni Amount.' 11.1.
NonTichstsnding anyihing in this Agreenteni io the ctinirary. and notwiiltsi:tnd>iig
unexpected ctrcamstances, in no ev*cnt shall the total of ail paj-ments uuthorfTcd. II. 1.1-
or aerially made: heretLider etceed the Grant lihiiiation.set forth in block 1.8 of 11.1.2
iheac general pruvisions. 11. L3
CQMPUANCE BY GRAN'TEE WITH J^WS AND ItEGUl^TlONS. In 11.1.4

connection wth the peribrrnancc uf the Prujcci, the Qramee shall comply with all 11.2.
siamtca. laws rqptbtions. and orders of fcdcnil. sQtc. county, or municipal
aatiioritiessvhich shall impose tiny ebligatlons or duly upon the'Grantee, including II.II
(he acquisition ofanv and all necessary permits and RSA 31-95-b.
RECORDS and ACGQUNTS.

Between ihe Hffectivc ITate and tbc data seven (7) years after ihc Completion
Date, unless oihertvise required by the grant terms or the Agcncy.dhe Grantee
shall keep deuikd'accounts of all expenses .incurred in ctmncctlon with the 11,2,2
Ptujeei. including, but not limited to, costs of admini.ina(iqri..transpoitaiion.
irtsurmcc; lelepbonc qtlls, and clerical maicriaU end services.. Such accounts
shall .Ire supported by receipts, invoices, bills and other siniitttrdpi^mcritii.
Bctxveen-tbc Effcctisx Date and the date seven (7) years.after ̂  Contphnion
Date, taxless otherwise required by. the great terms, or the Agency pursuant to 11.2.3
subpirugraph 7.1, at any tithe dunhg.the (inmtee's normal business hcnus, and as
often as the Stale shall demand, tlic Crnuitce shall moke ax-ailablcto die State all 11.2.4

records pcruiiting to nuiiimt covered by thi.x Agrccntcnt. Thc'GnLitce ahull
pcmui the State to audit, cuunuc, utul nqx'roducc such records; and to.mt^e audits 12_.
of all eontrscii, invoices, muterluis, payrolls. rceoKl.4 of pcrstuxacl. data fas that 12.1.
terra is faercimifter dcfinttd), and other infurmitiion relating to all matters covered
by this Agrccmcm. Ai usixi in this pafagniph.."Grantee" includes idl pursoat,
lutiural or fictional. atTliiutcd with, contrblled by, or under cornnxhh ownership
with, the entity idcniiticd as the Grantee in block 1.3 of these provijiuret
PERSONNEL. '
The Grantee shall, ut its otvn expense, ptdvide all personnel ixccessary to pcrfonn 12.2.
the Prqitxi. The Cranlce wa.tanw tlai all personnel engaged in the Pnijcct slull
be qualified to perform such Project, and :^ll he properly licensed und authurued
to perform .sncb Projuci under all applicable laws,
The Gnmiire shall not hire, and it shall not pqmii any subcunmictor. sufagnirxtee. 12.3.
UT pcber pcrsqri. l1rm orc.urporetlon with whom it is engaged in a combined ciTun
to perform the Project, to hire any person,who h8.s a contractual reistionshtp with
the State, or who is a State office or employee, elected or tf^inied.
The Cram OfHccr shall be the representative of ihe.Statc hcreundcr. In the event
of any dispute hcreundcr. the imcrpreuiiiun of iliis Agreement by the Grant 12.4.
OlTicer. and hivhcr deciston un any dispute, shall be final.
DATA: RETENTION QF DaTA:ACCE£S.

As ur«d in diii Agreement, the word '-'data*' shall mean all infbrmation.and lhi,ngs 13.
developed ur obtained during the pcn'ormanec of: or acquired or dexciopcd by
reason of, this Agrccnicnt. including, but not limited.to, all smJics. repons, files,
formulae. sun-c>-s. maps, charts. Sound recordings, video recordbgs. pictorial
reproductions, drawings, analyses, graphic rcpresentatloru.

computer programs; compuurr printouts, notes, letters, memoranda, .'paper, and
docuniehts; bllAvhethcr finished.'or unfinisbcd.

Retureen the.Effective Date and the Gonqtletiuh Date the Crmted shall gntm to
the State, ur any person designated by it, uni^stricied access to .all dba fpr
cxamination. duplication, publication, translation, sic: disposal, or iWany oiber
purpose w-hatstxcx-er.
No data shall be subject to n^yrigh'i in the United States or any mhcr country by
anyone other dxan the Stsic.
Un and after the Htfcctive Date all data, and luiy property which has been received
from the State or purchased with fiinds provided for thai piupusc wder-this
Agrccmcnt;.shall.bc the propuny of ihe State, and Shall be returned,to thc.iStntc
upon demand or upon icrininatiun of this A|^txnncni!tbr any reason, whlchcs'cr
s!^l1 tint occur.
The-Siat'c.-aod. anyone it shall <k£i^tc.-:sb3il Ituvc unrestrkied wthdilty to
publish, disclose, disirlbmc and othcrwLe use. inw-hole or In'pan, .all data.

this Agrccnxcai-i»;Ac coninfy, all obligations of the Stale hcreundcr. icduding.
without iimiuiitxn, the continuance of paymtmu hacui^cr, are eontingrat upon
the ivailabithy or continued approprialum of.fiinds, and in no evm shall ihe State
be liable for any paymems 'bcrcundcr in excess .of stkh available or-appropriaied
funds. In tbc event of a reduciiun Orrtrrmiiiciiun.of those ftindi, the State shall

have the right lo.xviibhold payment imitl such ftindstoomc «v3iIabte,.ifcvCT, and
slisll have ilxc right to tcnninate this Agtccmcni immcdtatclyfuppn gh-iog the
CrBflice notice of such termination.

Anyone or RtorcoftheroiirmHhg acts or omi$sions'oftboGrentire|^llconstttuie
an event of default hcreundcr (hereinafter rrlhned to as "Events of Default'^;
failure to pcffomi the Ptojcci saiitrfaciorilyor otx schedule: or
failure to submit any report required hereunder: or
Kaijure to niaintain, nr permit access to, the rccisds required hercttndcr; or
failate to perform any ofthc oibct covenoms-ahd voncUiions of this Agreement.
Upon the occuircnci; ofany Event ufDebdt, the State may rake ttnyone, or more,
or ull, of the following actions:
Give ihe Grantee a wiiitcn notice specifynng (he Event of Default.and reqtdnng it
to be retiKdicd within, in the sbsenec of a greater or lesser spccifteaiidn of.timv,
ihif^- ̂ 30) days from the date of the notice; and if the Event of Defaitli is-noi
ijroeiy tcmcdied. terminate this Agrccincnt. cfTcctrec two (2)day».afta^vingite
Grantee notice of termination;'BiKl
Ciive the Grantee a written notice specify'ing the Event of Deftiult and suspending
all pa^xncntt.io be made under this Agreement and ordering (hat (hc'punion ofthe
Gran: Amount which waxild 6ibcrwi.ie:accruc lo.thc.Grantee dxiring ̂ e.pmod
from (he Uaie of such.notice-until such time as the.Statc detcnnirxes:that the

Grantc::has cured the Event uf Dcfauii shall ueverbc paid to die Orasteo; ud
Se: ultagainst any other obligatxm the Slate may owe to the Gnhtee any damages
the State suITcts by reason of any Event of Default; and
Treat the ugrectncnt us breached and pursue anyorits remedies at iawor.ineqttity..
Of bath.

TERMINATIO.-<.

In the event of any curly icrmication uf this Agreement for any rcsMo other than
the cumpiciiun'orliw Project,.the Grunice shall. Jidiver-io the Grant O^i^. not
toier than ftftireri (15) da>s.after the date of lerminqlion. a rq)or('(bcrnaafter
referred to a.s the "Tcrmtrutioa Report") describing in:detai'l-ai] Project Work
performed, and the Cntnt Amount earned, to and inciudiag the date oftcnninaiion.
in the event of Tcnniration under paragniphs 10 or !2;4 of thcw.gcaml
provLtibns. the uppn>%-al of .uich a TerminiuiDn Report by the Stale'shall endtJe
the Grantee to receive thai portion of the &asi amount.carned to and inchrdtag
the dalc-.oi' icTRxinalion.

In the everii of Termmaiiorr under paragraphs 10 or 12.4. of these genera]
provisions, the approval of such a Tcnninatipn Rupon by the Stme thai] ip-ixo
c<.-ent relieve the Greoicc' from any and all liability for dainaiges'sustained or
ineurrcd by the State as-a result of the Gramcc't breach nf 'iu ^iigations
henrundcf.

Notwithstanding any-thing in this Agreement to the euntrary. either ihb Stare or.
except where notice delkuti has been given tu dic.Gnntce kcnnindcr. (he Grantee,
may temithaie this.Agreetnetit without cause upon thirty (30) days nriuen notice.
CONTLICT Of-INTEREST. No oiTicer. member of employee of the Grratee.
and hO.represcntattve, ofllccr ur etnployee of the State [ofNcvy Hampshire "or of,
the governing body of the locality or localities in-which the Prcrjcct is to be
IKTi'onncd, wlia e.^crcise-v any tunetiuns or respumiibililin in dxe re'view' or

Initials.
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17.2.

14.

IS.

16.

17,

17.1

I7.t;l

I7.r.2

20.

approvaJ of ̂  undcitakini; or canying out ofwch ProjcO, shall panicipaie in
any decision rcisiing lo this AgrecmcQt whlj^ aiTwu his or her pcrsonul interest
or the.imcrcsi of any corpora'don, partnership. orassoeiBiion in »**hicb he or she
w directly 01 indirectly lnicn;sicd. ,nm) shall he or she have any personal or
pecuniary inters, direct or indirect, iti this Agrccmeui or the proceeds ih^f.
ORANTEE'S RELATION' TQ THI- in the pcrfonoancc nf this
AgrccmCTt the Grantee, its cmployees,|a.td any subcontractor or subgramec of IS.
the Grantee arc in all respects mdcpcrdcnt ciHitrectors, and arc.ncithcr igehts
nor eiiiployccs ol the State. Neither the Ontniec nor any !6f its u^iccrs.
employees, agents, inerobcrs. suhconiractors or subgrantec*. shall haw aulhoriiv
to bind the State nor are they cnriiji^ to uny of the benefits, workmen's
cooqscnsation or emoluments provided isy the State to its employees
ASSIGK.ME.NT AND SUB(_-QNTRArT^ -Pse Uraniee shail.not assign, or 19.
<»thCTwi« iransa-r any interest in this Agjwmeni withow the prior u-riilcn
ermscrti of the State. None of the Projcci Worit .shall be subcontracted or
subframed by the Grantee other than as' set forth in Exhibit B without the prior
wTiiten eonscni'of thc Siatc, i

(NDEMNIFICaTION*. The Grantee shall defctMl. indemnify and hold harmless
ihc State, its ofticers and employees, from and ag^iany arid all losses suffered
by the State, iis.ofnecn and employes, sod aiiy and all claims, liahillrics or
penalties Mscncd against the Staic. ita ofTiccrs and employees; by or on behalf 21
of any person, en account oi*. based oo.:rcsulting-frtini. arising out of (or which
may be claimed to arise out oO thcj acti or omissions of the Grantee or
subcootroctor, or subgraniec or other agent oftlte Grantee. Notwiiijsiandtng the
foregojng, nothing herein comainrf shall be dcctned to constitute a waiver ofthe
sovereign intntuniiy ot the State, which ihimurJty is hereby rcscr>'cd to the State.
This covcnatu shall suri ivc the icrminauon of this agreement.
IMSURANCR.

The Grantee sliall. at its own expense, obtain and maintain in ftnvc, or shall
require any subcorilratioi. subgrantce or aaignqe performing.Prajeci work to
oboin and maintain in force, both for'ihc bcnefit of the State, the fiiHowing
insurance

Statutory worlccit" compensation and. employees liability insurance for all 24.
employees engaged in the.pcrfomwncc ofihc Projct-t, and
General liohillty insurance against all elatrns of bodily Injurie*, death or prt^terty
damage, in ammints not 1c.m than Sl.aiO.OOP per occurrence and 52.000.000
aggrcgitt for bodily injury or death any one incidem. and SSW.OtW tor property
damage in any one incident: and

22.

23.

The policies-describeU in subparagraph 17.1 nf this paragraph ihai) be ihosundard
form einplOycd'ih the State of .New Hiimpdfire, iii^ed by underwritcrs aeccpttik
to the State, and authorized to do busineii m the State ofNw Hampririrc. GiamM
shall furnish lo the State, ccrtillcaicii afinsuraiice for all raiewai(s) ofinsurancc
required under thU Agrccrocm no tatcr than 'ict (10) days prior to the eapiratlon
drjcofcach insurucc policy.
SVAIVF.R QF BR1-.ACH. bib failurc'by the State to ccforec anyprcmsiorLS bcrebf
after any Event of Dcfbult shall be deemed a waiver of its rigta.tvhh regard to
that Event, or any siihsequchi Ev-cnt. SlocxprcK riaiw.ofsnyEt-ciit of Default
shall be dtsrmcd a waiver of any provisions h^of. No such WJurc of waiw
shall be dctrmed a univcr of the right of ihc State lu cnlbrec-cach and aU .of the:
pro\-uicms hereof upon any further or other dcfimll on ihe part oftbe Cntnlcc.

Any raMicc by a pariy-hcitto to the other party shall be dccm^ to have
been duly deli>-cred or given at the time of iriailing by ecriificd mail, pbsugc
prepaid, in a United Stutci Pott OlTice 'Bddreued to the panics at the'^dresses
t'usi above given.
AMb-N'D.MENT. This Agrcemeoi may bc amcridcd. ̂ ivcd or discharged only
by ait instrument inAtiriting signed by the paiiics hereto arid only after approval of
such cmatdtncm. ft-aivcr or discharge by the Governor and Council of ihc State
ofNew Hampshire, 1/required or by ihc signingSlatc Agency;
CQNSTRUCriQN' OF AGRFPStt-NTt AND 1TRM5 This Agreement shall be
construed in accordance whh the taw nf the Suic nf .s'ew Hampshire, sod U
binding upon und inures to die benefit ofihv parties and their r«pectivc Successors
and assignees. The captions and contents of the -subject" bUak are used only as
a matter of cimvcnintcc. and arc not in be considered a part of this Agreement or
10 he used in dctcnnining the ittiend of the panics liercio,
ILilRiP.PAB.XIES- The panics; hereto do nm intend to benefit any third pantea
and tliis'Agrcernciti shall noi.bc c(>n.«trucd to confer any siuh benefit.
UyriBil't AQR.l«5M.S?iI- This Agreement,'which ihay be exectired in. a number
ol CQunterpans. each of which shall be deemed an dfigirial, cdnstitules tbe entire
agreement and understanding between the parties, and supersede-ail prior
agreements and understandings rtlattrij heteto.
SPEClAL-PROVlSinys The additional or modil^-ing provisions set forth, in.
Exhibit .K hereto arc incorporated as pan of this agreemeat.

itialsInitiais
Date
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Cheshire County Conservation District Page I of 2

Exhibit A

Special Provisions

There arc no modifications, dclciidns or additions to the: General Provision of this form..

Exhibit B

Scope (if Services

The Cheshire Ccunly C6nscr\'aiibh Dt.sirici shall perform the following tasks a.s dcscnbcd below and
detailed in the proposal titled Cheshire County Turtle Conser\>aiion Initiative in the To\v'n.of V/alpolc,
Cheshire County, NH, doled September 14. 2024:

Task I. Esuiblish Advisory Board to develop work plan and oversee project implcmehiation. Coriiplclc
update of the Reptile and Amphibian Reporting Program reporting tool and outreach toolkit. Provide
documentation of costs,-reporting loo! arui tool kit, and task coiiiplciion:

Task 2. Cbniplcic assessment of roQd-wdland;crnssing in Cheshire County. SCC grant funds will support
ecological consultant coniraclihg services and associated costs. Provide documeniaiion ofcosis,
assessment report and tr^k completion.

Task 3. Complete approximatcly six community education atid outreach events in partnership with project
stakeholders. Provide documentation of cvcni.s and task completion.

Task 4. .Provide the Ibllowing for project outreach and closc-out:
a. Complete the road mortaliry mbnitoringof priority sitc.s. (Other Funds)

b. Complete final rcpiart on rbud-wciland crossing assessment and priority sites, and ouu-cach to
municipalities and stakeholders. Provide documentation of costs, final report, antj outreach activities.

c. Implcmentoutreach and public awareness program, provide documentation of relevant pubhcaiions.
All Quireach-raatcriais produced for public distribution shall include the NH State Conservation
Committee Moose;Platc logo and acknowlcdgmenr the project wa.s funded bylhc NH State
Cohscr\'ation Committee Conservation Moo.sc Plate Grant Program.

d. Provide at least one project photograph for NH Stale Con.servation Committee use, with photo

authorization form:

c. Install and display, as appropriate to the project, the NH State Conservation Corntn.incc Moose
Plate sign, provided.by thc NH Siaic Consctvailon Committee. Provide a dated.photograph of
displayed sign.

f. Submit final report and associai^pd dbcumcnis, as provided and instructed by the NT-1 State
Conservation Cbnmuitcc.

Subcontract ProvUionI
The Grantccmay subcontract the .sciwicc.s described in the Tasks to entities tlint are qualificd.and
appropriuicly licensed to conduct such activities.

•Ac
Grantee Initial.s



Che5hirc Coumy Ct>nstn*aiicm District Page 2 of 2

Exhibit C
Contract Price ond Method of Payment

The NH State Conscr\'at;ion Committee shall pay to the Grantee the total reinibursobic program costs not
to exceed thc.^rit-limitation (section 1.8) in accordance with the following.rcquiremems;

The invpicc fom shall be accompanied by proper supporting documentation based upon project costs.
Grantee will mainiajn adequate documentation to substantiate all project related costs. All work shall

be pcrfomied to the satisfaction of the NH State Conscn'ation Coramittee before payment is made
Payment shall be made in accordance with the following schedule based upon comnleLion of soccific
tasks described in Exhibit B; i i h

Upon Completion and SCO approval ofTask 1 S 1,100.00
U|x)n Completion and SCC approval ofTask 2 $ 27,500.00
Upon Completion and SCC approval ofTask 3 S 9.900.00
Upon Conipletion and SCC approval ofTask 4 S U500.00

'  S 40,000.00

Changes to the Scope ot;Ser\-ices rcqiiirc NH State Conservation Commince approval in advance All
work must be completed prior to the completion date (section 1.7) in this Grant Agreement to be eligible
for rcimburscmcm.

Grantee Initials



Certificate of Authority #i - Resotiitidn for Vote

I. Andrew Pressmaii ^ hereby certify that I am duly elected Clcrk/Secfetary/Gfficcr of
(Name #1)
Cheshire County Conservation District . I hereby certify the following is a true copy of a vote taken at
(Name of Grantee)

a meeting of the Board of Directors / Council / Selectboard / Supervisors, duly called and held on

February 27, 2025,

at which a quorum of the DIrectors/Councilors/Sclcctmen/Supervisors, were present and voting.

VOTED: That Amanda Littleton, District Manager is
(Name #2 and Title. May list more than one person)

duly authori^d to enter into contracts or agreements on behal f of

Cheshire County Conservatiop District state of New Hampshire and aiiy of
(Name of Grantee)

its agencies or departments and further is authorized to execute any documents which may in his/her

judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been arnended or repealed and reinains in full force and effect as of

the date of the contract to which this certificate is attached. This authority remains v^d.for thirty (30)

days firom the date of this Resolution. I further ceitify that it is understood that the State of New

Hampshire will rely on this cehificaTe as evidence that the personfs) listed above currently occupy dtc

position(s) Indicated and that they have full authority to bind the corporation. To. the extent that there ̂

any limits on the authority of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations arc expressly stated herein.

DATE: February 27.025 ATTEST: CIaa/IojljJ ("Wf .
(Name til & Title)
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CHCSHIftE COUNTY

CO»JSttV«riON OISTIICT

®®®

Board of Supervisors Mcering
Hannah Grimes Center

25 Roxbu^- St, Kccnc NH
Febru^/27,g,0r25

9-11:45am

Miniitcs

Staff Present: Bcncc Hcrshon, Amanda littlcton, EUinorc Todd Long, Emma Kat7 (NRCS), Wendy Ward (NRCS)
Supervisors Present: Chris Bowen, Andy Pressman, Amy Bodwcll, Pcrcr Rcnzclmaji
i^sodatc Supervisors Present: lorn Bcaudry, Pete Throop, Richard McUoc, Kate Buckman (potential addition to Associate
Supervisors)

9:00 - Call to Order — Andy Pressman

9:05 r NRCS Report - Wendy Ward
• Only going to have CSP funding most likely for diis round
•  Can-honor die IRA contracts arid funding.lm been unfro'/cn for PIQIP and CSP contracts
•  New changes: may be coming with a new Farm Bill - without new Farm Bilk NRCS doesn't- have rriuch informatioh

about any changes in practices
•  4 ycM lease actcnsion in our current building

9:20 - District Managers Report - Amanda Littleton

•  Budget hearing went smoothly - no concerns rcgarding.County Budget
•  Grant programs - all applications were due on the 1^', awardccs will be notified soon
•  Climate Resilience Grant —all ID counties had multiple applicants - House Bill working its wav through (I-IB246)
• March 10 at Stuart & Johns, Farm Bureau/l-cgislaior dinner
•  COF - mostly great applications

O  For the fiiture of this grant, the grant will be fpcusitig on communit)' focused centers, landowners wnll have a
lower prioricj', unless they have a plan to do some communiri'/cducatipn, partnered with Kccnc Housing

•  NH Farm Future Fund applications.have launched
•  Equipment Conunittcc Meeting — new equipment through ARPA funds is being spent

o Equipment Field pay-April 16* BCS training April 28'*'

9:45 • Discussion of the Day & New Business

•  Budget vs Actual 2024
O Big picture budget — net incoinc much higltcr than expected (bank interest, grant income, equipment sale),

expenses less chtm expected (GQF funds changing locations, equipment maintenance costs lowered with Jim
Mouhcford), total administrative expenses less than expected (staff changes)



•  2025 Budget — vote to adopt
o Projecting $61,000 in net income, butu-ith some uncmainty (NMACD/NRCS agreement approved arid then

got shut down, grant income is annual but there may be some grant programs that go through federal hinding
and we not sure where they will end up)

O Uncertaint)' around $20,000 for those two issues
O Amy morions to apptt)vc budget with the understanding that there may be changes due to federal outcomes,

Pcter seconds die morion, all in' favor, motion passes
•  2025 Work Plan — vote to adopt

o Good working planning mccring with gorxl convcrsatipns. spmc shift to look mqrc at.dei^elopmcnt and
Amdraising, focus on wildlife, foiresct)- and development, as indicated by the board during the last strategic
planning sessions

o  Sara motions to approve, C^s seconds, aU in favor, motion passes
•  Advisory Council - vote to. adopt

O Good opportunity to have some expertise available for the District
o  Sara morions to adopt the formation of an advisory coundl, Arny seconds, atl;in favor, morion passes

•  Cheshire County Turdc Cpnscrvarion Iniriarivc;- vote to move forward with consultant
P Overall grant is $40,000 - 525,000 would go to assessment with the consulubt
o Advisory coundl from multiple organizations will shape the contract with die consultant, led by NH Fish and

Game, sonic areas.will be prioritized based.on geographic riiappiiig
o  ITic scope of this project is quite large and would be better equipped to be handled by a company that has

done similar Geld work before - crack record of success
o Sara motions to contract with Mooscwood Ecological for the CCTCI, Chris seconds the morion, ah in favor,

morion passes
•  |CG QrantiCcrtificate of J^uthprity.-jvpte Disttict Manager pf CGGp^is^^iily. au^pmck'ro

cntex into contracts or aececrriehts on behalf of

or departme

.pi^ p f'this^vp ic."
O Amy morions to accept, Sara seconds, all in favor, morion passes

•  Parridpacion Request - Local Work Group March 12ih 5;30-7:30pm, Conversation Event March 6th 3-5pm
O Resolutions that came through Ghcshirc/Suilivan workgroup meeting last year, 3 put of 4 of the rcsolurions

were all passed (tlic one that wasn t passed was because there was already another rcsolurion widi similar
wording) at the narional conference

O  l^caJ Work Group Meeting at the Walpolc Town Mall - important to make local voices heard, as they can
have large impacts when passed on to higher Icn'cIs

O Gonscn-arion Eventlat Birdies on March 6'^ - casual oppormniiy to connect with people, in thc cdrrimunitj-,
leam about program offerings, would be arcat to have board members come

p Extctid invitation to Shabccn and staffers to March events

•  Save the Date — Wednesday Oct. 22"^ GCGD SO'"* annual cclcbrarion at Alyson's Orchard
•  New Business if any presented

10:45 Cooscnt Agenda
Sccrctar)' Report -y\pprbvc November 2024 Meeting Niinutcs
rreasurecs Report ~ Morion to. file Treasurers Report submitted by Chris Bowcn
State Gonscrvarion Gommittce Report — Accept report if provided by Pete Throop

o Pete prodded an update on SGG report
o  Ian higlilightcd the importance of Lccal Work Groups at the last mccring, and New England Leadership Mccring

on March 20 ,& 21" at Seacoast Science Gcnccr
o Updates to SGG website
o Gomrmssioncr Jasper highlighted pressures on state budget. .An additional cut is being inadc by the Governor.
O  Importance of building relarionships with our reps couldri't be higher
o  28 Mooscplatc Grant Appiication.s, 22 funded
O RJT wiU be posted soon for part-ritnc grant administrator role
o Amanda will share derails of leadership meeting uath board

NHAGD Report - Accept report as provided by Amy BodwcU
O Districts arc encouraged to continue to pay NHAGD dues to support advocacy work,on a national level



° ^7- NHACD seeking volunteers: Envirothon at Squam Uke Seience Center Farm& ricld Expo
o Wchard: is doing a fantastic job, concern of lack of minutes at meetings and drop in representation of all

distnccs at meetings

o  Saia made a motion to accept the consent agenda, Amy seconded, ail in favor, motion passes

11:05 - Standing Agenda Items freport/dise.ission as
- Fundraising- Jenna Rich
- Board Capacit}' Building - Amy Bodwcll
Elected OfGcial pelcgate/ConTmissioncrs) Engagement - Sparky Von Plinsky

- Conscn'atibn Commission Liaisons - Emily Daiglc

Sara motions to adjourn, Peter seconds, all in favor, motion passes.

11;30 — Adjourn and Stay for Lunch!

lit***Next board meeting Thnraday Marrh 27. 2025 ****



Primex
NH Public Rifk Monaoemcni Eiehongs' CERTIFICATE OF COVERAGE

(Prfmex») it organized under the New Hampshire Revised Statutes,Annotated. Chapter 5-8.
Agreement and bytaws. Prtmex' is authorized to provtde podled riskmanagement programs established for the benefit of political subdivisions in the St«e of New Hampshire.

IS*™*' ̂ ."w.cateflo^ of coverage set forUi below. In addition. Prime*' may extend the same coverage to ndn-membefs
terms-condUions. exclusions; amendments, rules, policies and procedures

T  limited to the finaJ and tending resolution of all claims ar>d cbvera^ disputes before theBoard,of Trusty. The Additional Covered Party's^per occurrence limit shall be;deeihed Included In the Member's per occurrence limit, and
•!! limit ofllabllily as.set forth by the Coverage Documents and OeclarBtions. The Hmit shovm may have been reduced^ .claims paid cm behajf ol the memljer. General Uabillty coverage is iirrtted to Coverage A (Personal Iniury Liability) and Coveraoe B (Prooertv

® C (Public Officials Errors-and OmlMions). D (Unfair Emplbymeht Practices). E.(Employee Benefit Llabllily) and F(Educator's Legal Liability Ctaims-Made Coverage) are excluded from this provision of coverage.

^ below nam« enUty is a member in good standirig of Ihe New Hampshire Public Risk Managernent ExtSiange. The coverage prdvlded may.
however, be revised at any lime by the: actions of Prime*', As of the date this certificate Is Issued, the information set out below accurately reflects'Ihe
categones of coverage established for the currerit coverage year.

TWs ̂rtlficate is issued as a matter dfjrifpimalton only.wd confers no rights upon the.certificate holder. Thisrcertificate does not<amend "extend or
alter the coverage-afforded tiy the coverage cat^ories listed below..

Pamapollr^ Mamber = MbmbbrNumbtr

Cheshire County Conservation District 466
11 Industrial ParH Or

Walpole, NH 03608

Comfmny A/forOutg Covenffa:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett. NH 03106-9716

5fr',v:
-.'.flhetfy* D»tir} .y.pcp/rMoh

:L" VmmUc^
OiM'/.t
iwt2ie

X General Liability (Occurrence Form)
Professional Liability (describe)

7/1/2024 7/1/2025 Each Occurrence $ 2.000.000

General Aggregate % 10.000.000

O Made D Occurrence Fire Damage. (Any one
fire)

Med Exp (Any one person)

Automobile Liability
Deductible Comp and Coll;

Any auto

Combined Single Limit
(E«ch A«ekMnt)

Aggregate

X Workers' Compensation & Employers' Liability
7/1/2024 7/1/2025 X  1 Statutory -

Each Accident S2.0C)0.000

tXsease ■- Eacn Emptoyt* $2,000,000

Disease-PoicrUnD

1 Property (Special Risk inciudaa Fire and Theft) Blanket Limit.- Replacement
Cost(unleu otherwlM ttsted)

Description: Proof of Prime* Member coverage only.

CERTinCATE HOLDER: | AddltlDnal Covered Party Loss Payee Prlmex' - NH Public Risk Management Exchange

By; Sisl Pmcttt

Date: 3/3/2025 mtxircelKatnhDrimex.oroNH State Conservation'Committee
PO Box 2042
Concord. NH 03302

Please direct Inquires.to:
Prlmex' Claims/Coverage Services

603-225-2S41 phone
603-228-3833 fax


