
STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord. NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

ww w.nh. go V/ doit

54 *

Denis Goulet

Comm/ssioner

April 15, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, for the benefit of the Department of
Safety (DOS), to enter into a solesouice amendment with ENE Systems of New Hampshire, (VC
#270016) of Bow, N.H., by increasing the price limitation by $730,050.00 from $2,062,105.00
to $2,792,155.00 for the purpose of adding security cameras at the New Hampshire Fire
Academy offices, the New Hampshire State Police offices, and other Department of Safety
offices to the existing Department of Safety building security camera system, with no change to
the contract completion date of June 30, 2027, effective upon Governor and Executive Council
approval. This agreement was originally approved by the Governor and Executive Council on
June 15, 2022, Item #64, amended on March 27, 2024, Item #31 and amended on November 13,
2024, Item #25.

Funds are available in the following account for SFY 2025. 100% Agency Funds (Other).

CAT#-DEPT#-AGENCY#-ACTIVITY#-ACCTGUNIT#-

DEPT NAME-AGENCY NAME-ACCTG UNIT NAME

CLASS CODE-ACCOUNT CODE -CLASS TITLE

SFY2025 TOTAL

01-03-03-030010-76230000-DoIT-lT for Safety 038-
500177 Technology Software

$730,050.00 $730,050.00

Total $730,050.00

EXPLANATION

This item is marked as sole source because it is an amendment to an existing sole source contract.
This contract amendment is required to add funding for an additional site, the New Hampshire
Fire Academy, identified as having legacy building camera equipment. ENE Systems currently
provides modem cameras and an integrated Video Management System to manage the video

"Innovative Technologies Today for New Hampshire's Tomorrow'



Her Excellency, Governor Kelly A. Ayone and the Honorable Executive Council
Page 2

with configurable retention periods and the ability to view captured video from any location.
This additional site will improve overall building security, workplace safety, and necessary for
future operability due to the State network upgrade to align with the existing implementation for
the NH Department of Safety. Additionally, this amendment will add security cameras at the
New Hampshire Fire Academy offices, the New Hampshire State Police offices, and other
Department of Safety offices to the existing Department of Safety building security camera
system.

This contract is the result of DOS-RPP 2022-064 - DOS Building Security Cameras that was
issued on March 2, 2022, with a closing date of April 13,2022. ENE Systems of New Hampshire
was the only respondent to the RFP.

The Department of Information Technology and the Department of Safety respectfully requests
approval of this contract.

Respectfully submitted,

'

Denis Goulet

Commissioner of Information

Technology

Robert L. Quinn

DOIT #2022-064C Commissioner of Safety
RID #93370

"Innovative Technologies Today for New Hampshire's Tomorrow'
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DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SECURITY CAMERAS

DOS 2022-064

CONTRACT AMENDMENT C

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS
2022-064, on June 15. 2022, Item #64. amended on March 27, 2024 item #31, atid amended on November

13, 2024 item #25 (herein after referred to as the "Agreement"), ENE Systems of New Hampshire
(hereinafter referred to as "Contractor" agreed to supply certain serN'ices upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department Information Technology
(hereinafter referred to as die "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 17; Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument e.xecuted by tiie parties thereto and
approved by the Govemor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Vendor agrees to provide installation, maintenance, and support for a building security
system including additional phases and sites as outlined in the Agreement Exhibit C, Section 9.1.2;

WHEREAS, the Department will be adding cameras for the New Hatnpshire Fire Academy offices, New
Hampshire State Police offices, and other Department of Safety offices to the Department of Safety's
existing building security and security system and;

WHEREAS the Vendor agrees to install, configure, and provide maintenance for the camera system in
those locations;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $730,050.00 to bring
the total contract price to $2,792,155.00;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended tis follows:

I. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitation bv $730,050.00 from $2,062,105.00 to $2,792,155.00.

State ofNM Contract

Date: ^

Contractor's Initials

Paite 2 of 4



DEPARTiVlEN I OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SECURITY CAMERAS

DOS 2022-064

CONTRACT AMENDMENT C

-j-VuC'

»GpNTRA^:TA AND

;NUMBER:/C^rfeia^^

AMENDMENT S

; -j;*! t's Ts.

s.C&G^^APPRQVALTg
jDATEiSp'^rAr.^^'^^ ̂ v%pp

'feONTRACTi-rr.^

'is

DOS 2022-064 Original Contract June 15. 2022, Item
#64

June 30,

2027

$1,600,000.00

Amendment A l" Amendment

Increase Price

Limitation

March 27, 2024,

item #31

June 30.

2027

$409,335.00

Amendment B 2"^ Amendment

Increase Price

Limitation

November 13, 2024

Item #25

June 30,

2027

$52,770.00

Amendment C j"' Amendment

Increase Price

Limitation

TBD June 30.

2027

$730,050.00

%2r792tli5.00j."' |

State ol'NH Contract

Dale:

Contractor's Initials

Paae 3 of 4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SECURITY CAMERAS

DOS 2022-064

CONTRACT AMENDMENT C

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain In full force and effect. This
modification shall lake effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the patjies^have hereunto set their hands as of the day and vear first above

writtem

Dale:

ENE Systems of New Hampshire

STATE OF NEW HAMPSHIRE

Dgjp. April 14. 2025

Denis Goulel, Commissioner

State of New Hampshire
Department of Information Technology

Tiie preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

"N^an W. Kenison-Matvin
/1 —Assistant Attorney General Date: May 1, 2025

Slate of New Hampshire. Department of.!usiice

I hereby certify that the foregoing amendment was approved by the Governor and E.xecutive Council of
[he State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

Slate of New Hampshire. Department of Administration

State of NH Contract

Date:

Contractor's Initials

Patie 4 of 4



State of New Hampshire

Department of State

CERTIFICATE

1. David M. Scanlan, Secreiar)' of Slate ofihe Slate of New Ilampshire, do hereby certify that ENE SYSTEMS OF NM. INC. is

a New Hampshire Profit Corporation registered to transact business in New Hampshire on August 03, 2015. 1 further certify that

all fees and documents required by the Sccrctar>' of State's ofilce have been received and is in good standing as far as this office is

concerned.

Business ID: 729782

Certificate Number: 0007156326

■9

%

IN TESTIMONY WHEREOE,

I hereto set my hand and cause to be afilxed

the Seal of the State of New Hampshire,

this 11th day of April A.D. 2025.

David M. Scanlan

Secretar\' of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE
OATE (Mlil/DD/YYYY)

3/26/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ie$) must have ADDITIONAL INSURED provisions or t>e endorsed.
If SUBROGATION (S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PflOOUCER

RogersGray, A Baldwin Risk Partner
410 University Ave
Westwood MA 02090

License#: PC-514062

COMTACT
NAME:

F.,.- 800-553-1801 Mni. 877-816-2156

aivw.M- maiKaroaersarav.com

INSURER(S) AFFORDING COVERAGE NAIC«

INSURER A: Zurich American Insurance Comp 27855

INSURED ENESYST-01

ENE Security. LLC
40 Lowell Road, Unit 10
Salem NH 03079

INSURER B: Zurich American Insurance Comp 16535

INSURER c: Cincinnati Insurance Company 10677

INSURER 0: Travelers Property Casualtv Co 25674

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 1111387077 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLtCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR
LTR TYPE OF INSURANCE

AODL
INSO

SUBR
WVD POLICY NUMBER

POLICY EFF
IMM/OOIYYYYI

POLICY EXP
IMM/DO/YYYYI UMITS

COMMERCIAL GENERAL UABILITY

CLAIMS-MADE OCCUR

Contreciual Llab

GLO 9809451-08 3/1/2025 3/1/2026 EACH OCCURRENCE

OAI^Age'To ft£NTfiC3
PREMISES (Eaoccurrencal

MED EXP (Any one parson)

PERSONAL 8 ADV INJURY

GEWL AGGREGATE LIMIT APPLIES PER:

POLICY [X) JECT E LOC
OTHER:

GENERAL AGGREGATE

PRODUCTS. COMP/OP AGG

S 1.000.000

S 300.000

S 10,000

S 1.000,000

$2,000,000

S 2.000,000

AUTOMOBILE LIABILriY

ANY AUTO

BAP9809452-08 3/1/2025 3/1/2026
COMBINED SINGLE LIMIT
lEa accident)

$1,000,000

BODILY INJURY (Par parson)

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per accideni)

PROPERTY DAMAGE
(Per acCKtenl)

UMBRELLA LIAS

EXCESS LIAS

OCCUR

CLAIMS-MADE

EXS 0606492 3/1/2025 3/1/2026 EACH OCCURRENCE

AGGREGATE

DED RETENTION $ n

$5,000,000

$5,000,000

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETORff>ARTNER/EXECUTIVE
OFFICER/MEMBEREXCLUDED?

(Mandatory In NH)

Y/N

H
II yes, describe urxlar
DESSCRIPTION OF OPERATIONS below

WC9809450-08 3/1/2025 3/1/2026
PER
STATUTE

OTH-
ER

E,L- EACH ACCIDENT $1,000,000

E.L. DISEASE • £A EMPLOYEE $1,000,000

E.L. DISEASE ■ POLICY LIMIT $1,000,000

Excess Liability EX.9X083690.25.NF 3/1/2025 3/1/2026 Occ/Agg/Reianiiort $5M/$5M/S0

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. Additiorwl Ramarks Schedule, may be attached If more apace la required)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Safety
Department of Information Technology
33 Hazen Drive
Concocxjrd NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Sole Proprietor Certification of AuthoriK

L  R. Lindsay Drisko hereby certify that I am the Sole Proprieior
(Priiucil First anil Last Fame)

of EN E Systems of New Hampshire. Inc. which is a tradename registered with the Secrelan.' of Slate
(Fame of Business)

under RSA 349. 1 certify that I am the sole owner of my business and of the tradename.

1 further certify that it is understood that the State of New Hampshire will rely on this

certificate as evidence that the person listed above currently occupies the position indicated

and that they have full authority to bind the business. This authority shall remain valid for

ninety (90) days from the date of this Coiporate Resolution.

DATED: April 10, 2025
ATTEST:

(Signature)



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 28, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, for the benefit of the Department of
Safety (DOS), to enter into a sole source contract amendment with ENE Systems of
New Hampshire, (VC #270016) of Bow, N.H., by increasing the price limitation by $52,770.00
from $2,009,335.00 to $2,062,105.00 for the purpose of adding new sites to the Department of
Safety building surveillance camera system, with no change to the contract completion date of
June 30, 2027, effective upon Governor and Executive Council approval. This agreement was
originally approved by the Governor on June 15, 2022, Item #64 and amended on March 27,
2024, Item #31. 100% Federal Funds (ARPA).

Funds are available in the following account for SFY 2025:

?CAT#rDEPT#-^AGENGY#tAGpVITY#-^AGGTGj9^?cJUNIT#:(i
;DEI^.*:^'^NAME?AGENGYiwNAMEiA'GGTG^Iin^Toj^^^
!'CLASS;G6[51^eG0Jt]^TfGGDEW

inna

02-23-23-236010-2811000-030-500311 DOS-HSEM-

SECURITY ENHANCEMENTS ARPA

00FRF602PH2315A

$52,770.00 $52,770.00

Total $52,770.00

EXPLANATION

This contract amendment is sole source because ENE Systems currently provides modern
cameras and an integrated Video Management System to manage the video with configurable
retention periods and the ability to view captured video from any location and the original contract
has been increased by more than 10% over the original Price Limitation. This contract amendment
is required to add funding for an additional site for the HSEM Radiological Unit at Johnson Hall,
identified as having legacy equipment. This additional site will improve overall building

"Innovative Technologies Today for New Honnpshire's Tomorrow'



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2

surveillance and workplace safety. Additionally, it is necessary for future operability due to the
State network upgrade.

This contract is the result of DOS-RFP 2022-064 - DOS Building Surveillance Cameras that was
issued on March 2, 2022, with a closing date of April 13, 2022. ENE Systems of New Hampshire
was the only respondent to the RFP.

The Department of Information Technology and the Department of Safety respectfully requests
approval of this contract.

Respectfully submitted,

Denis Goulet

Commissioner of Information

Technology

Robert L. Quinn
Commissioner of Safety

DOIT #2022-0648

DG/jd

"Innovative Technologies Today for New Hampshire's Tomorrow"
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DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SURVEILLANCE CAMERAS

DOS 2022-064

CONTRACT AMENDMENT B

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS
2022-064, on June 15,2022, Item #64 and amended on March 27,2024 Item #31 (herein after referred to
as the "Agreement"), ENE Systems of New Hampshire (hereinafter referred to as "Contractor" agreed to
supply certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the Department Information Technology (hereinafter referred to as the "Department"), certain
sums as specified therein;

WHEREAS, pursuant to the Agreement Section 17: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Vendor agrees to provide installation, maintenance, and support for a building
surveillance system including addition^ phases and sites as outlined in the Agreement Exhibit C, Section
9.1.2.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $52,770.00 to bring
the total contract price to $2,062,105.00.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitation by $52,770.00 from $2,009,335.00 to $2,062,105.00.

^.^^MENDMENT^^a'^iy#
lAMENDlMDEr^j^??^:(5&GifiAEPR0VAIit- ifEND ̂

^DATE't^M
iGONTRAGT^jir^

DOS 2022-064 Original Contract June 15, 2022, Item

#64

June 30,
2027

$1,600,000.00

State of NH Contract

Date:

Contractor's Initials

Page 2 of 4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SURVEILLANCE CAMERAS

DOS 2022-064

CONTRACT AMENDMENT B

AmendmeDt A 1" Amendment

Increase Price

Limitation

March 27, 2024,

Item #31

June 30,
2027

$409,335.00

Amendment B 2"^ Amendment

Increase Price

Limitation

TBD June 30,

2027

$52,770.00

State of NH Contract

Date: //ojj'jlM
Contractor's Initia

Page 3 of 4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SURVEILLANCE CAMERAS

DOS2022-064

CONTRACT AM^MENT B

CONTACTOR

Except as provided herein, all provisions of the Agreement shall remain in fiill force and effect. Tlus
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS lyHEREOF, the have hereunto set their hands as of the dto^ and year first above

Date:

ENE Systems of^leW Hampshire

STATE OF NEW HAMPSHIRE

October 29,2024
Date:

Denis Goulet, Commissioner.
State of New Hampshire
Department of Information Technology

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved'b^be Attoiaey General

Date: />/ 'i

State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was proved by the Governor and Executive Council of
the State ofNew Hampshire at the Meeting on: (date of meeting)

OfBce of the Secretary of State

Date:

State of Nevy Hampshire, Department of Administration

State of Contract

Date: \opc^\7.-\
Contracior's Ini^s
Page 4 of 4,



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secreian' of Stale of the Stale of New Mampshire. do hereby certify that FNIi SYSTFMS OF NM. INC. is

a New l laiTipshire Profit Corp)oraiion registered to transact business in New I lampshire on August 03, 2015. 1 further certify that

all fees and documents required by the Secretan.' of State's ofTice have been received and is in good standing as far as this ofTice is

concerned.

Business ID: 729782

Certificate Number; 0006799699

%

Ui

IN TFSTIMONY WHFRi-OF,

I hereto set my hand and cause to be afil-Ked

the Seal of the State of New Hampshire,

this 30th dav of October A.D. 2024.

David M. Scanlan

Secrctarv of State



CERTIFICATE OF AUTHORITY

1/ R. Lindsay Drisko hereby certify that 1 am the sole member of the board of

directors of E^^&>/staT^sclfNevvHarnpshi^eI^>c .

I certify that I am authorized tobind the company, and thatno voteof the board of directors

was necessary to grant me said authority.

I hereby fu rther certify and acknowledge that the State of New Hampshire will rely on

this certification as evidence that lljave full authority tobind the company.

Signed^
Date; October 28. 2024

State of Massachusetts, County of Norfolk

On this the 30th day of October, 2024 , before me Debra J. Lavthe
the undersigned officer, personally appeared R. Lindsav Drisko , known to me
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument
and acknowledged that he/she executed the same for the purposes therein contained. In witness
whereof, I hereunto set my hand and official seal.

oebra J. tMtM
NOTARY PUSUC
Commonwealth ot
Massachusetts

My Commission Expires



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MliUOO/YYYY)

10/30/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

RogersGray, A Baldwin Risk Partner
410 University Ave
Westwood MA 02090

License#: Pr.-S14062

COMTACT
NAME:

TA/c^Nn F«.i- 800-553-1801 Nov 877-816-2156
^DREss: mailOlroqersarav.com

INSURERIS) AFFORDING COVERAGE NAIC*

INSURER A: Zuflch American Insurance ComD 27855

INSURED 6NESYST-01

ENE Systems of NH, Inc.
155 River Rd
Bow NH 03304

INSURERS: Zurich American Insurance Comp 16535

INSURER c : Cincinnati Insurance Comoany 10677

iNsuRERD: Travelers Property Casualty Co 25674

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 267394993 REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

INSR

LTR TYPE OF INSURANCE
AOOL

jtisa
SUBR

JCML POLICY NUMBER
POLICY EFF

(mm/dd/yyyyi
POLICY exp

(MM/OD/YYYYI

COMMERCIAL GENERAL UABILITY

CLAJMS-MAOE OCCUR

GLO 9809451-07 3/1/2024 3/1/2025 EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occurrencel

MED EXP (Any ona pef»oo)

PERSONAL i AOV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER:

[ED [ED "-oc
OTHER;

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

S 1.000.000

S 300,000

S 10,000

$1,000,000

$2,000,000

$2,000,000

AUTOMOBILE LIABILITY

ANY AUTO

BAP9809452-07 3/1/2024 3/1/2025
COMBINED SINGLE LIMIT
(Ea accidenO $1,000,000

BODILY INJURY (Par parson)

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per scciOanl)

PROPERTY DAMAGE
(Par acddenil

UMBRELLA LlAB

EXCESS LlAB

OCCUR

CLAIMS-MADE

EXS 0606492 3/1/2024 3/1/2025 EACH OCCURRENCE $5,000,000

AGGREGATE 5 5.000,000

DED X RETENTION $ tr^

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBEREXCLUOED?
(Mandatory In NH)
l( yas, dascriba utxlar
DESCRIPTION OF OPERATIONS below

WC9809450-07 3/1/2024 3/1/2025
PER
STATUTE

OTH-
ER

E,L, EACH ACCIDENT 5 1.000,000

e,L. DISEASE ■ EA EMPLOYEE $1,000,000

E,L. DISEASE ■ POLICY LIMIT 5 1,000,000

Excess LiatxUty EX-9X083690-24-NF 3/1/2024 3/1/2025 Occ/Agg/Raiantion SM/5M/S0

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Remarks Schedule, may be attached 11 more space is required)

CERTIFICATE HOLDER CANCELLATION

New Hampshire Department of Safety
James H. Hayes Building
33 Hazen Drive
Concord NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHQBIZE^D REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

THIS CERTIFICATE SUPERSEDES PREVIOUSLY ISSUED CERTIFICATE



V>'

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. MH 03501

Fax-. 603-271-1516 TDD Access; 1-600-735-2964

w ww.nK gov/ doit

Denis Goulet

Commissioner

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord. NH 03301

January 25, 2024

REOUESTED ACTION

Authorize the Department of Information Technology, for the benefit of the Department of
Safety (DOS), to enter into a Sole Source amendment to an existing Contract with ENE Systems
ofNew Hampshire, (VC #270016) of Bow, N.H.. by increasing the price limitation by
$409,335.00, from $1,600,000.00 to $2,009,335.00 for the purpose of adding new sites to the
Department of Safety building surveillance camera system, with no change to the contract
completion date of June 30, 2027, effective upon Governor and Executive Council approval.
This agreement was originally approved by the Governor on June 15,2022, Item #64. Source of
Funds; 73.3% Transfer from other Agency, 26.7% Agency Watercraft Safety Funds.

Funds are available in the following accounts for SFY 2024 and SFY 2025 with the authority to
adjust encumbrances between fiscal years through the Budget Office if needed and justified.

CAT#-DEPT#-AGENCY#-ACTIV!tY#-ACCTO ;
UNIT#- deptname-agency-name-agctg unit-

NAME CLASS CODE-AiCCOUNT CODE -GLASS
title ^

SFY 2024 SPY 2025 TOTAL

0I-03-03-0300l0-76230000-DolT.IT for Safetj' 038-
500177 Technology Software

$100,000.00 $200,000.00 $300,000.00

02-23-23-234010-50010000 Department of Safct)-
Watercrafl Safety 103-500737 Contracts for OP
Services

$109,335.00 $109,335.00

Total $409,335,00

"Innovative Technologies Tooay for New Hampshire's Tomorrow"



His Excellency. Governor Chrisiopher T. Sununu
&nd ihe Honorable Executive Council

Page 2

EXPLANATtON

This contract amcndmenl is Sole Source because the price increase is greater than 10% more of
the originally solicited contract.

This contract amendment is required to add funding for additional sites included in future phases
of this initiative. ENE Systems currently provides modem cameras and an integrated Video
Management System to manage the video with configurable retention periods and the ability to
view captured video from any location. These additional sites will improve overall building
surveillance and workplace security especially for Department of Safety buildings with areas
open to, the public. This future phase will replace end of life camera systems and enhance
coverage at the additional DOS locations throughout the State to include additional Troop
stations and DMV substations.

This contract is the result of DOS-R.FP 2022-064 - DOS Building Surveillance Cameras that was
issued on March 2, 2022, with a closing date of April 13, 2022. ENE Systems of New Hampshire
was the only respondent to the R.FP.

The Department of Infomiation Technology and the Department of Safety' respectfully requests
approval of this contract.

Respectfully submitted,

Denis Goulet

Commissioner of Information

Technology

Robert L. Quinn
Commissioner of Safety

DOIT#2022.064A

RID #84012

"/nnovative Technologies Today for New Hompshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

STATE OF NEW HAMPSHIRE

BUILDING SURVEILLANCE CAMERAS

DOS 2022-064

CONTRACT AMENDMENT A



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUTLDTNG SURVEILLANCE CAMERAS

DOS 2022-064

CONTRACT AMENDMENT A

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Covemor and Council, as a resull of Contract DOS
2022-064, on June 15,2022, Item #64 (herein after referred to as the "Agreement"), ENE Systems of New
Hampshire (hereinafter referred to as "Contractor" agreed lo supply certain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the Department information
Technology (hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agi^cment Section 17: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the DcpMmeni have agreed to amend the Agreement in certain respects;

WHEREAS, the Vendor agrees to provide installation, maintenance, and support for a building
surveillance system Including additional phases and sites as outlined in the Agreement Exhibit C, Section
9.1.2.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $409,335.00 to bring
the total contract price to $2,009,335.00.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitaucn by $409,335.00 from $ 1,600,000.00 to $2,009,335.00

TABLE 2; ̂ CONTRACT HISTORY . * ^

COrh'RACT AND
AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE

END

DATE

CONTRACT

AMOUNT

DOS 2022-064 Original Contract June IS, 2022, Item
#64

June 30.

2027

$1,600,000.00

AmcDdment A 1® Amendment TBD June 30.

2027

$409,335.00

State of NH Contract

Date:

Contractor's Initials

Page 2of4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SURVEILLANCE CAMERAS

DOS2022-064

CONTRACT AMENDMENT A

Increase Price

Limitation

CONTRACT TOTAL $2,009,335.00

Stale of NH Coniract

Date:

Contractor's initials

Page 3of4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

BUILDING SURVEILLANCE CAMERAS

DOS 2022-064

CONTRACT AMENDMENT A

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the pQQies have hereunto set their hands as of the day end year first above

7^.
ENE Systems of'New Hampshire

STATE OF NEW HAMPSHIRE

Date: l^nuary 25. 2024

Denis Goulet, Commissioner
State ofNew Hampshire
Department of Information Technology

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Date: March 1 1.2024

Duncan A. Edgar, Esq.
State ofNew Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Govcmor and Executive Council of
the State of New Hampshire at the Meeting on: . (date of meeting)

Omce of the Secretary of State

Dale:

Slate of New Hampshire, Department of Administration

State of NH Contract

Date:

Contractor's Initials

Page ^— 4 of 4



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Sccretarj' of Siatc of ihc Stale of New Hampshire, do hereby certify thai lENE SECURITY LLC is a New

Hampshire Limited Liabilily Company registered to transact business in New Hampshire on l-cbruar>' 11. 2022. 1 further certify

that all fees and documcnis required by the Sccrctaiy of Slate's office have been received and is in good standing as far as ihis

ofncc is concerned.

Business ID: 893177

Ccnifieaic Number: 0006524550

SI

s
o ■o

%

IN TESTIMONY WHEREOF,

( hereto set mv hand and cause to be afn.Ked
I

Ihc Seal of the State of New Hampshire,

this 5th day of Januai}- A.D. 2024.

David M. Scanlan

Seerctan- of State



AC^Kcf CERTIFICATE OF LIABILITY INSURANCE OATS(MM)DrVWY)

2/29/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING tNSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is en ADDITIONAL INSURED, the pollcy(ie») must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

mocucEn

RooersGray, A Baldwin Risk Partner
410 University Ave
Vlfestwood MA 02090

LicariMa: PC-514062

COWTACT
NAME:

aOO-553-1801 ri5c.M-v. 877^16-2156
mailiQrooersQrav.com

MSURERISI AFf ORNNO COVERACE HAICf

etsuRER A: Zurich American Insurance Comp 27855

MSUSeO 6KSYSTei
ENE Systems of NH. Inc.
155 River Road. Suite 12
Bow NH 03S04

MsuRER e: Zuilch American Insurance Comp 16535

«suR£R c: Cincinnati Insurance Comoany 10677

msuREfl D: Underwriters at Uovd't Lorvlon 15762

MluRca I: Travelers Prooertv Casualty Co 25674

INSURER F :

COVERAGES CERTIFICATE NUMBER: 1326388S1S REVISION NUMBER;
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO VWflCH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN'IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVWt MAY HAVE BEEN REDUCED BY PAID CLAIMS.

M3R
LTR TYPE OF MSUAAHCe

ami
Btan

lUBft
wwn POLICY NUMBER

POUCV EFF
IMMmorYYYYt

POUCY EXP
IMWOOrVYYYl LIMITS

A X COMMERCIAL GENERALUABIUTY

E 1 X 1 OCCUR

V Y GIO9B0S451-07 V1/2024 V1/202S EACH OCCURRENCE S 1.000.000

CLAIMS-MAC

iBMUGE lOHEriteC
PREMSES Ci oeoiTinea) S 300.000

MEO EXP (Any on* parnn) S 10.000

PERSONAL A «0V WJURY SI.COO.XO

GENl AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE S2.OX.XO

POLCY 1 X 1 ̂  Ij^LOC
OTHER:

PRODUCTS • COMPTOP AGG S 2.0X.XO

s

B AUTOMoeoE UA8a.rrY V Y BAPeSM453-07 S/1/2024 V1/202S COUSiNEO SINGLE LIMIT
lEa niMmi

S1.0X.0X

X

T

A/tY AUTO BOCXLY mjuRy (Par oarsen) s

OVNEO
AUTOS ONLY
HIRED

AUTOS ONLY
X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

eOOLY mjuRy (Par aodoani) s

PROPERTY DAMAGE s

s

C X UMBRELLA UAB

EXCESS UAfi

X OCCUR

CLAIUSAMOE

' Y V EXS 0604492 S/1/2024 V1/202S EACH OCCURRENCE ss.ox.ox

AGGREGATE S 5.0W.0X

DEO 1 ^ 1 RETENTIONS an s

B WORKERS COKPENSATtOW

ANO EMPLOYERS'UASiUTir

ANYPROPftlETOR/PARTHER/exECUTIVE rfn
OFFICERMEMSEREXCIUOEO? j '* |
(Mandatory to NH)
ft ooicnba undar

OeSCRtPTION OF nPFRATIONS tWOw

N/A

Y WC98094S04)7 Vl/2024 V1/202S
y  1 PER 1 1 OTH.
X 1 STATUTE 1 1 6R

E.L. EACH ACCIDENT S1.0X.0X

E.L. D6EAS6 • EA EMPLOYEE ti.ox.ox

£.(.. DISEASE • POLCY LIMIT si.ox.ox

D
D
E

PraTtuioruVPeSuiion
Ejccam ProtouionMrPciuSan
EwAU Ltobdiiy

BO62lPENESOO0t24
e062lPENES000724
EX-9XO0369O-24.NF

3/1/2024

Vl/2024

Vl/2024

V1/202S
V1/2025
V1/2025

CUinVAeo41a«antien
ClainVAoMaiartion
Oee/Af^atantien

S2M/S2M/SM.X0
S3M/$3M/S0
9M/5M/SO

oeaCflmOM or OPerunCMa / L0CAT10H9 r VCMCLES (ACOne iei. UOoiAKM R«nwkA Sehedwl*. may a* anaehad IT mof* tpaca to rtqU(»d)
When Required t>y ̂ iien Contract, the FoDovRng Applies:
General Liabaily: Mdllional Insured Ongoing (U GL21 62ACW02 19) and Compleied Operation (U GL2i 62 ACW02 19) Primary and Non-Contributory
Basis (U GL 21 62 A CW 02 19). Waiver of Subrogation (U GL 925 B CW12 Oi)
Auto Liability: Additional Insured (U CA 424 F MA 10 14). Primary and Non-Contributory Basis (U OA 424 F MA 10 t4). Waiver ol SubrogaUon (U OA 424 F MA

Exces^s/UmbreDa Lead SM: Additional Insured follows form over underlying General Uabifity and Automobile Liability. Primary and Non-Contributory Basis (XS
493 11 20). Waiver of Subrogation (XS 101 09 20)
Excess Liability 5Mx5M: MdlUonal Insured follows form over underlying Umbrella Liability. Primary and NorvConlributory Basis (XP 01 65 02 14), Waiver of
See Attached...

State of New Hampshire
Department of Administrative Services
Bureau of Purchase & Property
25 Capitol Street
Room 102

Concord NH 03301
1

SHOULD ANY Of THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

wyyoBigoRtPReseNTAnve

ACORD 25 (2016^03) The ACORO name and logo are registered marks of ACORO



Sole Proprigtor Certificfltion of Authority

I. R. Lindsay Drlsko , hereby certify thai I am the Sole Proprietor
(Name)

of ENE Security. LLC which is a tradename registered with the Secretary of State
(Name ofBusiness)

under RSA 349. 1 certify that i am the sole owner of my business and of the tradename.

I further certify that it is understood that the Stale of New Hampshire

will rely on this certificate as evidence that the person listed above currently

occupies the position indicated and that they have full authority to bind the

business. This authority shall remain valid for thirty (30) days from the

date of this Corporate Resolution.

DATED: ATTEST:

ume & 1'ltle)

R. Linsay Drisko,.President
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hizen Dr.. Concord. NH 03301

Fax: 603-271.1516 TOO Accew: 1-S00-735-2964

vs'ww.r\h.gov/doil

Denis Coulet

Co^imissioner

May 31, 2022

His Excellency, Governor Chrisiophcr T. Sununu
and the Honorable Executive Council

Slate House

Concord, NH 03301

REQUESTED ACTION

Authorize the Departmeni of Information Technology, for the benefit of the Department
of Safety, to enter into a contract with ENE Systems of New Hampshire, (VC #270016 ) of
Bow, NH. in the amount of Si.600.000.00 to procure a new Video Management System to
manage Department of Safety building surveillance camera video and to replace the existing out •
dated cameras and network video recorders throughout the Department of Safety buildings. The
contract is for a five year term effective upon Governor and Executive Council approval through
June 30. 2027 with an option to extend for two (2) additional years at the sole option of the State
and with Governor and Council approval.

Funds are available in the following accounts for SPY 2022 and FY 2023 and are anticipated
to be available in SFY 2024 through $FY2027 upon the availability and continued
appropriation of funds in future operating budgets, with the authority to adjust encumbrances
between fiscal years through the Budget Office if needed and justified, without approval from
Governor and Executive Council. 93.8% Transfer from Other Agency, 0.3% General
Funds,.0.3®/d Highway Funds, 0.3"^ Turnpike Funds, 0.4% Federal Funds, 4.9% Other
Income

■ CA.T#:DEPT«;ACENG.V<*^..
r-j.:/-.. .1.. U

h'2SB ' ■
i. ^

i-

v' . • • •

i
'• ••20241 . ̂
.■>a.

i——'.. ■ 1

r • •

jVcSBt':;]*? ;-2025v ;|>AWfeiA'6ferc>tiNiT^x-MB=:
VGI-ASS?:A'GGbt;NT;ceDE;f •
;.AGGbuN.t'DEsc::,'- •" t -•.
01-03-03-0300 i0.762jOOOO-OoIT.|T Tor
Sar«(y 03S-500177 Technology SoftMroft 03230052 S300.000 $300,000 S300.000 $300,000 $300,000

02-23-2360IO-27400000-I03-500737 -  S30.000
02-23-2340I5.29270000-I03-500737 . $20,000
02-23-238010-663 )0000-l03-500737 S20.000
02-25-236510-139SOOOO-103-50073 7 . $40,000
SUBTOTAL $400,000 $300,000 $300,000 $300,000 $300,000

GRAND TOTAL St.600,000

'Innovative Technologies Today for New Hampshire's Tomorrow'



His.Excelicncy. Governor Chrislophcr T. Sununu ond (he Honor^le Executive Council-
Page 2

EXPLANATION

This contract is required to replace the current Department of Safely building cameras
and Network Video Recorders which|arc outdated, in some instances not working. The current
Network Video Recorders arc stand alone with no central Video Management System to manage
and view the collective video captured. ENE Systems will provide modem cameras and an
integrated Video Manogement System to manage the video with configurable retention periods .
and the ability to view captured video| from any location. This will improve overall building
surveillance and workplace security especially for Deparunent of Safety buildings with areas

open to the public. This contract will utilize a phased approach. The first phase will procure the
new Video Management System and replace 108 cameras and 7 Ne^vo^k Video Recorders at
seven Depanmcni of Safely locations! Future phases, as funding becomes available, will replace
end of iife camera systems and enhance coverage at additional DOS locations.

This contract is the result of D,OS-RfP 2022-064 - DOS Building Surveillance Comcras
that was issued on March 2,2022 with a closing date of April 13,2022. ENE.Systems of New
Hampshire was the only respondent to the RFP.

The Department of Information Technology and the Department of Safely request
approval of this project agreement with ENE Systems of New Hampshire.

Respecdijlty submitted,

DG/RA

DolT Project Number; 2022-064
RID: 69686

Denis Goulet

Commissioner DO)

^i^obert L. Quinn
Corrunissioner

Dcpanment of Safety

'Innovotlve Technafogits Todoy/or fifew Ho/npi/)ire't Tomorrotv'



His Excellency, Governor Chrlsiopher T. Sununu end (he Honorebie Executive Council
Pogc3

Attachment A: Project Quote Evaluation Summary'
DOS-HFP 2022-064 - DOS Building Surveillance Cameras

The Slate used a scoring scale of 100 points. Points were distributed as follows:

Project Name; Video Camera Surveillance
. -RenlvcdiPrbpib^i • .

£«lu»doh Fodoc'-.'- . CN^ Syxtems .' •  '

Adhettnee lb KiUngirtorvla^ulfemefluYPiui^FeilV'.' l",\. ■ ' •■pass-'''" • •• • , • • . .

■  Tt" •"
!• . - feehnicaM^bpoMl*" . '.blitHbutlbn

JI

j Avferije;' :, pp.lrrt. /
■Rafililnit' Sme -'i

Proposed NVP t VMS Solution;
Netwoft Confl|ufitlon
NVRSollAlOO

VMS Solution

Security

SO 3.39 33.33 0.00 0.00

too 3.67 73.33 0.00 0J»

too 3.89 77.7B 0.00 0.00

SO 3.S0 . IS.OO 0.00 aoo

SubtotJl: Proposed Nva A VMS Solution 300 219.44 0.00

Proposed ComcrD SoluUen:
Features t3S 3.83 9SJ3 0.00 aoo

Seoifitv 15 3.63 57.50^ Q.OO 0.00

Support & Maintenance SO 1.17 3L67 0.00 0.00

Subtotal: Proposed Camera Solution 250 18S.00 0.00

Company A Staff Ouanricatlons SO 3.22 32.22 0.00 aoo

Technical Proposal Score 500 436.67 0.00

'' •I^PO^Coit .• • . ••
jlowett propoied cott/vcn^s proposed cost} x

maiimum allocated points for proposal cost

.. m ■ .

9.56

.$u6oo;6oo:w:|. - .

O.fX)

is-

400.00

Total Score 1000 636.67 0.00

^ t ■. •Scorinr.T:<flm,-. 'v..-. •• v . -. -. '■'i..:
'•'ScbrtrNam'eiE"' :" "i: '•RbsitionVAlcncV*'
Kellie Currier Business System AnalN'Si ii / DolT
Becky Peoples IT Manager III / DolT .
John Kellv Technical Support Soeciaiisi IV /DolT
JefTery Bond Assistant Director/ DMV • Administntion
Thomas Chaenon IT Manairer III / Department of Safery/DMV
Poul Amante Assistant Dirccior/Dcoanmeni of Safcty/Emcreency Communicaiions

'tnnavotivt Teehnol^ies Today for New Mompshi/t's Tomorrow'
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNQLOCY

27 Hazen Dr^ Concord, NH 00301

Fax: 603-271.1516 TOO Access: 1-800-735-2964

www.nh.gov/doi1

Denis Coulet

Commissioner

May 27. 2022

Robert L. Quinn, Commissioner
Department of Safety
33 Hazcn Drive

Concord. NW 03305

Dear Commissioner QuInn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter Into a contract with ENE Systems of New Hampshire of Bow,
NH, as described below and referenced as DolT No. 2022-064.

The purpose of this contract with ENE Systems of New Hampshire is to procure a new
Video Management System to manage Department of Safety building surveillance camera
video and to replace the existing out dated cameras and network video recorders throughout -
the Department of Safety buildings.

The amount of (he contract is not to exceed SI ,600,000.00 and shall become effective upon
the date of Governor and Executive Council approval through June 30, 2027.

A copy of this letter will accompany (he DolT's submission to the Governor and Executive Council
for approval.

Sincerely,

Denis Goulet

DG/RA
DolT #2022-064

cc: Ronald Reed. IT Manager, DolT

"innovotife Technologies Today for New Hampshire's Tomorrow'
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STATE OF NEW HAMPSHIRE

Depaitmcnt of Information Technology

Building Surveillance Cameras

DOS-2022-064

TemplAlc Revision V5.0 September 8, 2021



STATE OF NEW HAMPSHIRE

Department of loformation Tccboology

DOS-2022-064-BuildiDg SurveUloace Cameras
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STATE OF NEW HAMPSHJKE

Department of InformatlDD Technology

DOS^2022-064-BuHdiiig SurvciUance Cameras

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS • P37

FORM NUMBER P-37 (veriion 12/11/2019)

Notice: Thia ftgjtemcat cod all of its itiAcbmeota shall become public upon submission to Govereor
ood Executive Council for apprDval. Any inforrnation (hat is private, coniideniiaJ or
proprietary must be clearly identified to the agency and agreed to in writing prior to signing
the cofiitaci.

AGREEMENT

The State of Ncw'Hampshire and the Contractor hereby mutually agree as foUows:

GENERAL PROVISIONS

rDENTTFTCATlON.

1.1 Stale Ageocy Name

Department of lofonDttion Techrtoloav

1.2 Slate Agency Address

27 Hazcn Drive. Concord NH 03301

1.3 Contractor Name

ENE $>*$16^1 of New Hampshim

1.4 Contractor Address

135 River Road. Suite 10, Bow. NH 03304

1.5 Contractor Pboix

Number

603-BS6-0330

1.6 Account Numbcr 1.7 Completion Date

June 30.2027

1.8 Price Limitation

S1.600,000.00

1.9 Contractiog Officer for Stale Agency

DcDisGouIci

l.lOSlate Agency Telephone Number

1. II Contractor Signature

I^UL llX Vaic: 5j^Lx
1.12 Name and Title of Conuactor Signatory

1.13 State Kgency Signature

Dale: 5/26/22

1.14 Name and Title of State Agency Signatory

.Oanis Goulai, CMol Inrormation Officer. Commlstlontf

1.15 Approval by the N.H. Department of Administration, Division of Peraonnel (ifapplicable)

By: Diioctor. On:

1.16 Approval by the Attorney General (Form, Substtfncc and Executioo)(V<VP''eoWc^

By: is! On: Mav3l.2022
1.17 Approval by the Governor and Executive Council (ifapplicable)

GdlC Item Quonber: G&C Meetinu Date:
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2. SERVICES TO BE PERFORMED. TheSuleofNew

HuDpahiie, octing through ibc agency identified in block 1.1
("State"), eogegee contrector idemiGed in block 1.2
C'Cont/actor") to perfonn, and the Contractor shall perform,
the work or tale of goods, or both, identified sod more
particuiarly described in (he etlached EXHlBfT B which is
incorporated herein by reference ("Services")-

3. EFFECrrVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to (be approval of (be Governor and
Executive Council of (be State of New Hampshire, if
applicable, this Agreement, and alt obligations of the parties
hereuoder, shall become effective on the date the Govenor
and Executive Council approve this Agreesem as indicaiod
in block 1.17, unless no such approval is required, in which
case the Agrea&eni shall become effective on the dale the
Agreement is signed by the State Agency as abowo in block
l.l3(Tffeciive Date").
3.2 If the Contractor coouDeoces the Services prior to (he
Effective Dtsie, all Services performed by the Contractor
prior to the EfiTective Date shall be performed at the sole risk
of the Contractor, and in the event that this Agreemeoi does
not become effcclive, the State shall have oo liability to the
Contractor, including without limitation, any obligation to
pay (he Contractor for any costs incurred or Services
performed. Contractor must complete all Services by the
Cofflpletion Date specified in block 1.7.

4. CONDITIONAL NATURE OP AGREEMENT.

Nctwithstanding any provision of this Agreemeoi to the
contrary, all obligalkms of the State hereuoder, mcluding,
without lifflitatiot), the continuance of peymeois hereunder,
are cootiogeni upon the availability and continued
appropriitioD of (Cmds affected by any state or federal
legislative or executive action (bat reduces, eliminates or
otherwise modifies the apprt>priaiioa or availability of
binding for this Agreeaeni sod the Scope for Services
provided in EXHTBn 8. in whole or in pan in no event shall
ibe State be liable for any payments h^eunder in excess of
lucb available appropriated fiinds. In the event of a reduction
or tenninaiioo of appropriated binds, (be State shall have the
right to withhold payment until such funds become ovailablc,
if ever, and shall have the right to reduce or terminate the
Services unda this Agreement immediately upon giving the
Contractor notice of such reduction or terminatioo. The State
shall not be required to transfer funds from any other account
Of source to the Account identified in block 1.6 in (he event
funds in.thai Account ore reduced or uoavailablc.

5. CONTRACT PRlCEfPRXCE LIMITATION/ PAYMENT.

5.1 The contract price, method of payoeot, and lenns of payment
are idetttificd and more particuljErly described io EXH^IT C
which is iocofporated herein by reference.
5.2 Tbe payment by the State of the contract price ahail be the
only and the complete reimbursemeot to the Contractor for all
expenses, of whatever oaiure incurred by tbe Contractor in tbe
performance boeof, tad shall be tbe only and the eooplete
compensaricQ to tbe Cootractor for (be Services. The State shall
have 00 liability to the Coatractor other than ibc contract price.
5.3 Tbe Slate reserves the right to ofbet from aoy amounts
otherwiso payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7< or any other provision of law.
5.4 NcMwithslanding toy provision in this Agreemeat to tbe
contrary, and tMiwiihstanding unexpected circumstartces, in oo
event shall tbe total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set fonh in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITB LAWS AND

REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the perfonnance of the Services, the
Cootractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
eutborities which impose any obligstioo or duty upon the
Contractor, incloding, but not limited to, civil rigbts and equal
employment opportunity laws. In addition, if this Agreemeat is
funded in any pan by monies of the United States, tbe Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with aoy mles, relations and guidelines as tbe
State or the United States issue to implement these regulations.
The Cootractor shall also comply with all applicable intelleeiuel
property laws.
6.2 Du^g (be term of this Agreement, the Contractor shall not
discrimioato against employees or applicants for employntent
because of race, color, religion, creed, age. sex, handicap, sexual
orietttation, or national origin and will take afltnrulive action to
preveoi such dischminalioD.
6.3. Tbe Cootractor agrees to permit the State or United States
access to any of (he Cootractor's books, records and accounts for
tbe purpose of tscertaining compliance with all rules, rqulstioos
and orders, aod (he covenants, teims and conditions of (bis
Agreement

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all persoooel
necessary to perform the Services. Tbe Contractor warrants that all
personnel engaged in tbe Services shall be qualified to perform (be

Page 5 of 67
Contractor InitiaJs:

Date: <|.>u(qc>-



STATE OF iVEW HAMPSHIRE

DepartmeDt of Information Technology

DOS'2022>064-BuIiding Surveillance Cameras

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - ?37

Scn'kes, and be property liceosed and otbenvise miborizad
10 do so under oil opplicoble lows.
7.2 Uoless othenvise authorized is MTiims, during ibe lerro of this
Agreement, nod for o period of su (6) fflocths afteribe Completion
Dale in block 1.7, the Coniroctor shall not hire, ood shall oot permit
any subcontractor or other pcnoti. firiD or corporatioa with whom
it is engaged in a combined cfldn to perfonn (he Services lo hire,
any persos who is a State employee or cfDclal, who is materially
involved in the procurement, adtDinistniiion orperformaoceof this
AgreemeoL This provision sbaJI survive lenninalion of thii
AgreenicRL

7.3 The Contracting 0f5cer specifted in block 1.9, or his or her
successor, shall be the Stalc'.<( representative. In the event of any
dispuic concerning the interpretation of this Agreemeni. the
Contracting OfTico's decision shall be ftoal for the Stale.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any otte or owre of the following tKls or omissions of the
Cootractor shall coostimte on cveoi of default bereunder C'Event
ofDefbuir):
8.1.1 failure to perform the Services otisfaciorily or on schedule;
8.1.2 foilure to submit any report required bereunder, and/or
8.1.3 bilurt to perfoim any other coveaaat, term or condition of
this AgreemenL
8.2 Upon the occuncncc of any Event of Default, the State may
take any one, or more, or all, of the following actions;
8.2.1 gi^x the Cootractor a written notice rtpecifying the Evxni of
Default and requiring it to be remedied within, in (he absence of a
greater or lesser specincation of time, thirty (30) days from ibe
date of the notice; and if the Event of Default is not (imely cured,
terminate this Agreemeni, eflcctive rwo (2) days after giving the
Contractor notice of terminalioa;

8.2.2 give (he Contractor a wriiteD notice specifying the Event of
Default and suspending aU paymeots to be made under this
Agreemeni aod ordering that the portion of the contract price
which would otherwise accrue to the Contractor during (be period
from the date of such notice until such time a.5 the State determines
thai the Contractor has cured (he Event of Default shall never be
paid lo the Contractor,
8.2.3 give the Contractor a written notice specifying the Event of
Default and set oETagairui any other obligaiioos the Sutc may owe
to (he Cootractor any damages the Sute tuffen by reasuo of any
Event ofDefault; and/or
8.2.4 give the Cootractor a writtco notice specifying the E\xni of
Default, treat the Agrecneoi as brescbed, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.
8.3. No failure by the Stare to enforce any provisions hereof aftm
any Event of Default shall be deemed a waiver of its-rights with
regard to that Event of Default, or any subsequent Event of
Default. No express faiture to enforce any Event of Default shall

be deemed a waiver of the right of the Suit lo enforce each and
all of the provisions hereof upon any further or other Event of
Default 00 the part of the Coancior.

9. TERMINATION.

9.1 Notwithstanding paragraph 8. the State may, at its sole
ditcrenon, lennmate the Agreemeni for any reason, is whole or in
part, by thirty (30) days written notice to (be Contractor that (be
State is cxcrcismg its option to (cmimatc the Agreement.
9.2 In the event of an early termination of (his Agreement for any
rca!(on other than the completion of (he Services, (he CootrtKtor
shall, ai (he State's discraion. deliver to the Contneting Officer,
not later than fifteen (13) days after the date of termination, a
report ("Tenninatton Report'^ describing in detail all Services
performed, and the contnici price canted, to and including the date
of termiuatioa. The forra, subject matter, cooient, and number of
copies of the Termination Rep^ shall be ideatical to (hose of toy
Final Report described io (he attached EXHIBIT B. In sdditioa. it
the State's discretion, the Contractor shall, within IS days of notice
of early terminauon, develop ond submit to (be State o Transition
Plon for servicci under the Agreement.

10. DATAyACCESS/CONFfDENTlAUTY/

PRESERVATION.

10.1 As used in this Agreement, tbc word "data" shall mean all
infomaiion ond things developed or obtoined during (be
performance of, or acquired or developed by reason of. (his
Agreemeni, including, but oot limitod to. all studies, reports, files,
formulae, tnirveys. maps, charts, sound recordings, video
recordings, ptctorial reproductions, drawings, analyses, graphic
representarioos, computer programs, corapuiCT printouts, ooiev
lenera, memorertda, papers, and documents, all whether fini.died
or unfinished.

10.2 All daU) and any property which has been rcecived from the
Sute or purchased with fimds provided for ttwt purpose uodo (bis
Agreement, shall be.the property of the State, aod sbaJl be returned
to the Sute upon demand or upon lermination of this Agreemeni
for any reason.
10.3 Confidemiality ofdaU shall be governed by N.H. RSA
chapter 91 •A or other existing law. CXvlosure of dau requires
prior writiea iqsproval of (be Sute.

n. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreemeni the Contractor is in all respects an
independent contractor, and is Qeither an agent nor on employee uf
the Sute. Neither the Contractor nor any of iu offfcera.
employees, agents or membcn shall hnve authority to biod (he
Sute or receive any beneftu. worfcere' compensatioti or other
emoiumcnu provid^ by the Sutc to Its employees.
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n. ASSIGNMENT/DELEGAnON/SUBCONTRACTS.

12.1 Tbe Cofttneior not ftssi|a, or othenvise ttansfa aay
interest io this Agreement without 6e prior written notice, which
iheJI be provided to the State at least fifteen (IS) days prior to (be
assignmeot, aod a written coiucni of the State. For purposiu of this
parBgrapb, a Change of Cootrol shall constitute ossigoment
"Change of Control" means (a) merger, consolidatioa. or a
traruaciion or series of rcloicd treasutions tn which a third party,
together with iu afTUiates, becomes tbe direct or lodiioct owner of
fifty percent (50%) or more of the voting shares or similar equity
interests, or combined votirtg powa of the Contractor; or (b) the
sale of all or substantially all of tbe assets of the Cootractor
12.2 None of the Services sboU be subcontracted by (he Contraetot
without prior wrinen notice end consent of tbe State. Tbe State is
eittiiled (0 copies of all subcootracn and assignfflcnl agreements
and shall not be bound by any provisioos eootained in a
subcootroci or an assignment agreement to which it ii not a party.

13. TNDCMTfTFICATION. Unless otherwise exempted by law.
tbe Contractor shall indemnify and hold harmless the Stale, its
ofTkers and employees, from aiui against any and all claims,
liabilities and costs for any personal injury or property danagea,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or whicb
may be claimed to arise out of) the acts or omission of the
Comractor, or subcooinclors, including but oot limited to the
negligeoce, reckless or isteatio&al conduct. The State shall oot be
liable for any costs incurred by the Contractor arising under this
paragraph 13- Notwithstanding the foregoing, nothing herein
contain^ shall be deemed to constituie a waiver of the sovereign
imnmoiiy of the State, which immunity is hereby reserved to the
Suite. This covenant in paragraph 13 shall survive the terminatioo
of this Agreement.

u. nvsimANCE.

14.1 The Contractor shall, at its sole expense, obtain .and
continuously maintain in force, and shall require aoy subconuaclor
or assignee lo obtain sod mamtain in force, the following
insurance:

14.1.1 convDcrcial general liability insurance against all claims of
bodily itijury. death or property damage, in amounts of not less
than SI,000,000 per occurresce and S2,000,000 aggregate or
excess; tod

14.1.2 Special cause of loss coverage form covering all property
subject to subpangraph 10.2 herein, in an amount not less then
80% of tbe whole replacnneot vahie of the property.
14.2 The policies described in subpangraph 14.1 herein sboli be
on policy forms and endorsements approved for use in tbe State of
New Hampshire by the N.H'. Depanmcai of tnsumce, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall ftimisfa to the Contrecting Officer
ideotified in block 1.9, or his or her successor, o cenificate(s) of
insuraoce for all insurance required -under this Agreemeni.
Contractor shall also furnish to the Contracting Officer ideotified
in block 1.9. or bis or her successor, ceitificaie(s) of insurance for
el) reoew8l(sJ of insurance required imder this Agreement no later
Iboo lea (10) days prior to the expiration date of each msuraoec
policy. The certiijcsle(a) of tniuranec and any reoewals thereof
ibaJI be enached and are incorporated berein by reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, (he Contractor agrees, certifies
and warrants thai the Contractor is in compliance with or exempt
from, the requircfflcats of N.H. RSA chapter 281'A ("ff^orkers'
Comptnntion
15.2 To the extent the Contractor is subject to the requirement of
N.H. RSA cbaiHcr 28I*A, Cootractor shall maintain, and require
any subconuaclor or assignee lo secure and maintain, paymeci of
Workers' Compensation in conaecdoo with activities whicb the
person proposes to undertake pursuant to this Agreement Tbe
Contractor shall ftiniish the Contracting Officer identified in block
1.9, or his or her successor, proof of Workers' Compensation in
tbe tsaoner described In Nil. RSA chapter 281 ̂A and aoy
applicable rencwal(s) thereoC which shall be attached and are
incorporated herein by referenee. The Stele shall not be
responsible for payment of any Wdkere' Compensation premiums
or for any other claim or benefit for Contractor, or any
subcontractor or employee of Contractor, which might arise under
applicable State of New Harapshirc Workers' Compensation laws
m connection with the performance of (he Services under this
Agreemeni.

16. NOTICE. Any ootice by a party hereto to the other party shall
be deemed to have been duly delivered or given at (he time of
mailing by certified mail, postage prepaid, in a United Slates Post
Ofifico addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an iristrumeni in writing sigaed by the
parties hereto and only after approval of such omendroem, waiver
or di.<(charge by the Governor and Executive Council of the State
of New Hampshire unless no such approval is required under tbe
circumstances pursuant to State law, rule or poliey.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and corutrued in accordance wilh tbe
laws of tbe State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. Tbe wording "Vri in this Agroemect is the wording
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chosen by the poxxies to express ihcir mutual intent, and no Aile of
conmjciion shall be applied tgoiosi or in fovor of any party. Aoy
actions arising out of this AgreemeDi shall be brought and
maintained in New HorDpshire Superior Court which shall have
exclusive jurt.vliciion thereof.

19. CON FLICTING TERMS, lo the event of a conflict between

the terms of this POT form (as modified in EXHIBIT A) and/or
ottAchmcnta and amendment (hereof, the lenas of the POT (ox
modified io EXHISn* A) shall control.

20. THIRDFAHTLES.Thepartiesherttodoootbtend lobcDeru
any third parties and thi.5 Agreement shull not be coostrued to
coofer any such benefit.

21. HEADIHGS. The headings throughout the Agreement are
for rcterence purposes only., and the words contained tberem shall
io no way be held to explab, modify, emplily or aid b the

bterpittation, construction or meaoing of (he provisioos of this
Agreement.

22. SPECIAL PROVISIONS. Additional or moidifybg
provisions set forth b the attached EXHIBIT A are incorporated
herein by reference.

22. SEVERABILITY. lo the event any of Ibe provisions of this
Agreetncnt art held by a court of competent jurisdiction to be
contmry to any .ttaie or federal law, the rcmabbg provisions of
this Agreement will rentab in full force and cfTeci.

24. ENTIRE AGREEMENT. This Agrccmenl. which may be
executed b a number of counterparts, each of which shall be
deesned an origbal, constitutes ibc entire agreement and
underatandbg between (he perties, and supersedes all prior
Dgrccmcots and understaodings with respect to the subject matter
hereof.
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EXHIBIT A - SPECIAL PROVISIONS

The terms outlined in the P'37 General Provisions are modified as set forth below:

A.l ProvisIoD 3, Effective Oetc/Completioo of Services, is updated wlib the following
addition:

3.3 The Tcnn may be extended up to Two (2) years(s), f'Extended Term") at the sole
opiioo of the State, subject to the Parties prior written Agreement on applicable fees
for each extended Term, up to but not beyond June 30,2029 under the same terms and
conditions, subject to approval of the Governor and Executive Council.

A.2 Provision S, Contract Price/Price Limitatioa/ Payment, is updated with the following
addition:

S.5 The Stale's liability under this Agreement shall be limited to monetary damages not
to exceed the contract price pursuant to Paragraph 5.2. The Contractor agrees that it
has an adequate remedy at law for any breach of this Agreement by the State aod
hereby waives any right to specific performance or other equitable remedies against
the Slate. Subject to applicable laws and regulations, in no event shall the State be
liable for any consequeoiiel. special, indirect, incidental, punitive, or exemplary
damages. Notwithstanding the foregoing, nothing herein'contained shall be deemed
to constitute a waiver of the sovereigo unmuniiy of the Stale, wlucb immunity is
hereby reserved to the State.

A J Provialoo 8, Event of Defiult/Remediles, It apdatetl with the foUovriDg addition:

8.2.2 give the Contractor a written ooiiee specifying the event of Default, terminate the
agreement as breached, aod procure Services that are the subject of the Contract from
another source and Contractor shall be liable for reimburaiog the State for the
replacement Services, and all administrative costs directly related to the replacement
of (he Contract and procuring the Services from another source, such as costs of
competitive biddiog, mailing, advertising, applicable foes, charges or penalties, and
staff lime costs; all of which shall be subject.to the limitations of Liability set forth in
the Concract

A.4 Provision 9, Termioatioo, is deleted aod replaced with the following:

9. TERMINATION

9.1 Notwithstanding poragrepfa 8, the State may, at its sole discretion, and with written
notice, termioale the Agreement for af\y reason, in whole or in pan. In the event of
such lennitiatioD, the Contractor shall immediately stop all wort baeuoder and shall
immediately cause any and all of its xupplicn aod subcontractors to cease work. Tbe
State shall be liable for cost of all Services and Deliverables for which Acceptance has
been given by the State, provided through the date of tenninotion but will not be liable
for any costs for incomplete Services or winding down the Contract activities. Tbe.
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Coatraclor thai) oot be paid for any work performed or costs incurred which
reasonably could have been avoided.

9 2 TenDloatlon Procedure

^.2.1 Upoo (ensinatioo of the Contract, the State, In addition to any other rigbis
provided in the Contract, may require Comraclcr to deliver to the Slate any
property, includuig without limitation, Software and Written Deliverables, for

such part of the Cootruct as has bees terminated.

9.2.2 After receipt of a notice of teriDinatioQ, and except as otherwise directed by
the State, Cootracior shall:

a. Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer than ten (10) days after termination,
terminate its orders and subcontrscis related to the work which has

been terminated, and settle all outstanding liabilities and all claims
arising out of such tenninalion of orden and subcootracts, with the
sftproval or ratification of the State to ibe extent required, which
approval or ratification shall be. final for the purpose of this Section;

c. Take such aaion as (he Slate directs, or as necessary to preserve sod
protect the property related to the Contract which is in the possession
of Contractor and in which the State has an interest;

d. Take no action to inlenlionally erase any State data until directed by
(he State;

e. Transfer title to the State and deliver in the manner, el the uises, and

to the extent directed by the State, any property which is required to
be furnished to the State and which has been accepted or requested by
the State;

f. [mplcment an orderly return of Stale data io a CSV or another
mutually agreeable formal at a time agreed to by the parties;

g. Securely dispose/destroy of all requested data in all of its forms, such
as disk. CD / DVD, backup tape and paper, when requested by the
Slate. Data shall be permanently deleted and shall oot be recoverable,
according to Naliooal Institute of Standards and Technology (NIST)-
Special Publication (SP) 800-88 approved methods. Certificates of
destructioo shall be provided to the Stale; and

h. Provide written Certification to the Stale that Contractor has

surrendered (o the State all said property and after 180 days has erased
all State data.

9.2J If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, for e period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at no edditlonal coat, to allow for the expired or terminated portion of
the Services to continue without idtemjptlon or adverse effect, and to facilitate
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the ordeiiy tnnsfer of such Services lo ihe Scale or its designees ('Truosilioo
Services").

9.2.4 This covcnacl io paragraph 9 shall survive ibe lerreiaatioo of this Contract.

A.5 Provision 10, Data/Acccsi/Confidentlality/PreservatlOD, Is updated with the following
additico:

10.4 In perfoimLng its obligations under this Agreemeot, Coruractor may gtun access to
Conndenlial Information of the Slate. Coorideniial Information includes ony and al)
information owned or managed by the Suic of NK • created, received from or on
behalf of any Agency of the State or accessed in (be course of performing contmcted
Services • of which collection, disclosure, proiectidD, and disposition is governed by
state or federal law or regulation. This infonziDiion includes, but is oot limited to
Prolccted Health InfomiBiioD (PHJ). Personally Ideniifioble Information (PU).
Personal Financial Information (PFT), Federal Tax Information (FTl), Social Security
Numbers (SSN). Payment Card Industry (PCI), and or other sensitive and Confidcniial
Information. The Contractor shall not use the Confidential Information developed or
obtained during the performance of, or acquired, or developed by reason of (he
Agreement, except as directly connected to and necessary for the performance of the
Agreement. Contractor shall maintain the confidentialiiy of and proicci from
unauthorized use, disclosure, publication, and reproduction (collectively "release"),
all Coniideotial [Aformation.

10.1.1 In the event of the unauthorized release of Confidential Information,
Contractor shall immcdiaicly notify the Stale's Information Security Officer,
and the State may immediately be entitled to pursue any remedy at law and in
equity, including, but not limited to, injuiKlWe relief.

10.5 Subject to applicable fcdeml or State laws and regulations, Confidential Information
shall not include infonnation which:

a. shuU have otherwise become publicly available other than as a result of disclosure
by the receiving Party io breach hereof;

b. was disclosed to the receiving Party on a non-confidcniial basis from a source
other than the disclosing Party, which the receiving Party believes is not
prohibited from disclosing such information as a result of an obligation in frvor
of (be disclosing Party;

c. is developed by the receiving Party independently of. or was kDown by the
receiving Party prior to, any disclature of such information made by the disclosing
Fairy; or

d. is disclosed with Ihe written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Confidcniial Information
lo the extent required by an order of a court of comprtcnt jurisdiction. Any disclosure
of the Confidcniial laforraalioQ shall require the prior written approval of the State.
Contractor shall immediately notify the State if any request, subpoena or other legal
process is served upon.Contractor regarding the Confidential iDfonDatlco, and
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Contractor shall cocperaie with the State in aay effort the State uadenakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

10.7 Contractor CooGdcnlial Infonnation. Coatractor shall clearly ideotify in writing all
iaforTDatloo it claims to be coofidential or proprietary upon providing such
information to the State. For the purposes of complying with its legal obligations, the
State is under ao obligation to accept the Contractor's designation of material as
conTideatiai. Contractor acknowledges chat the State is subject to Slate and federal

laws governing disclosure of Information including, but ix)t limited to, RSA Chapter
9I*A. in the event the State receives a request for the ioformation identified by
Contractor as confideolial, the Slate shall notify Contractor and specify the date the
State will be releasing (he requested informalioo. At the request of the Stale,
CoDtractor shall cooperate and assist the State with the collection and review of
Contractor's ioformaiioa. at do additional expense co the State. Any effort to prohibit
or enjoin the release of the information shall be Contractor's sole responsibility and at
Contractor's sole expense. If Contractor fails to obtain a court order enjoioiog the
disclosure, the State shall release the informntion on the dale specified in the State's
notice to Contractor, without any liability to (he State.

10.8 This covenant in paragraph 10 shall survive the termination of this Contract.

Ad Provision 12, Asilgomeat/Delegatloa/SubcoDtracts, Is updated with the foUowlDg
addition:

12.2 In the event that Contractor should change owoership for any reason whatsoever (hat
results in a change of control ofthe Contractor, the State shall have the option of:
a. continuing under the Agreement with Contractor, its successors or assigns for the

full remaining Term of the Agreement or for such period of time as deterroined
necessary by (he Slate;

b. immediately terminate tbe Agreement without liability to or further compensation
owed to Contractor, its successors or assigns.

A7 ProvbloD U.1.1, losarance, b deleted and replaced with the foUowiog:

14,1.1 Commercial general liability insurance ogainst all claims of bodily iojury, death or
property damage, in amounts of not less than S2,000,000 per occurrence and
$4,000,000 aggregate; and Tech' Errors & Omissioos insurance, with limits not less
than S2.000.000 per or claim, $4,000,000 aggregate

AJ6 Tbe foUowiog Provisions are added aod made part of the P37:

25. FORCE MAJEURE

25.3 Neither Contractor nor the SUIe shall be responsible for delays or failures in
performaoce resulting &om events beyond the control of such Party and without fault
or aegligcQCC of such Party. Such events shall include, but not be limited to, acts of
Cod, strikes, lock outs, riots, aod acts of War, epidemics, acts of Government, fire,
power failures, nuclear accidents, earthquakes, and unusually severe weather.
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25.4 Except in (he event of the foregoing. Force Majeure evenu shall not include the
Cootrsctor's ioabiliiy 10 hire or provide persoooei needed for the Contractor's
performance under the Contract.

26. DEFECTIVE WORK

The State shall require correction of defective work or damages to any part of a building or
its appurtenances when caused by the Contractor's employees, equipment or supplies. The
Contractor shall replace in satiafaciory condition all defective work and damages rendered
thereby or any other damages incurred. Upon failure of the Contractor to proceed promptly
with the necessary corrections, the State may withhold any amount necessary to correct all
defective work or damages from payments to the Coolrictor.

27. EXHIBITS/ATTACHMENTS

The Exhibits and Artachmeois referred to in and attached to the Contract arc inourporeted
by reference as if fully included m the text of the Contract

28. NON EXCLUSIVE CONTRACT ;

The Slate reserves the right, at its discretion, to retain other Contmctors to provide any of
the Services or Deliverables identiBed under this Agreement. Controctor shall make best
efforts to coordinate work with all other Stale Contractors performing Services which relate
to the work or Deliverables set forth in the Agreement. The Stale intends to use. whenever
possible, existing Software and hardware conlmcts to acquire supporting Software and
hardware.

29. GOVERNMENT APPROVALS

Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

30. ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text wiihin this agreement, the
following Order of Priecedence shall govern;

i. Slate of New Hampshire, Depajtoeni of Safety Cootract Agreement DOS-
CONTRACT 2022^64.

11. Stale of New Hampshire, Department of Safety, DOS-RFP-2022-064 Building
Surveillance Cameras.

iii. Contractor Proposal Response to OcpaxtTDcnt of Safety, CK)S-RfP-2022-064
Building Surveillance Cameras dated April 13,2022
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EXHIBIT B - statement OF WORK (SOW), BUSINESS AND TECHNICAL
REQUIREMENTS AND DEUVERABLES

The Statement of Work, Business and Technical Requirements, and DeUverables ore set forth below;

1. CONTRACT TERM

The Contract shall begin on'thc Effective Dale and extend for Five (S) years, with the exception
of evenis of force fflajeure, inclusive of maintenance, operation and support. Maintenance,
operation and'su^ort services shall start on the next day of the State's issuance of the Letter
of System Acceptance. The Term may be extended for an odditionol two (2) years for
maintenance, operation and support services, at the sole option of the State, at the rale set forth
in this contract.

2. STATEMENT OF WORK
I

In the first phase, the Contractor shall provide and maintain a new Video Management
System (VMS) and install 108 cameras and seven (7) Network Video Rocordere (NVRs) in
the following locations;

•  23 Haacn Drive, Concord

a  33 Haaen Drive, Concord

•  110 Smokey Bear Boulevard. Concord (IPOC)

•  4 Mcadowbrook Drive, Mil ford

•  149 Emerald Street, Suites Al & A2, Keene

•  SO Boston Harbor Road, l^ver

'• SO Communications Drive, Laconia *

The Contractor shall use the existing wiring of the current cameras; however, the Contractor
shall replace (he existing camera mounts if needed. The Contractor shall run two (2) new
CATSe (or higher) cables for two (2) now interior cameras at the IPOC.

Future phases, as fiinding becomes available, will replace end of life camera systems and
er\hance coverage at additional Department of Safety locations.

For each subsequent phase the State will determine (he location for additional camera
replacemeDt/iostallations based on the Future Camera pricing. NVR pricing and Installation
rates identified in Exhibit C- Price and Payment Schedule In this contract. The Cooiractor
will then perform a wallc-ihrougb of the/identified locatioD(s) and provide the State with a
quote based on the Future Camera pricing, NVR pricing and Installation rates identified in
Exhibit C ' Price and Payment Schedule in this contmci. Once the Stale agrees with the
quote for the ideotified locatioa(s) the Contractor will be given boticc to proceed.
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3. BUSINESS / TECHNICAL REQUIREMENTS

Business and Technical Requirements are identified in Exhibit G: Acuchment I

d. ACnvrrV, DELIVERABLES AND MILESTONES

PHASE 1 ACTIVITY / DELIVERABLES / MILESTONES WORKSHEET

ACnVITY, DELIVERABLES ORMILESTONES DELIVERABLE TYPE
PROJECTED

DELIVERY DATE

PLANNING AND PROJECT MANAGEMENT

Conduct Project Kickoff Meeting Noo-Softwaie Within $ days of Award

Project Maoageroenl Plan
Written

Within 5 days of kick
off

infrastructure Plan including Phyaical NVRsXServers,
Desktop and Network Configuration Requirements

Written
Within S days of
approval PM Plan

Security Plan Written
Within S days of
approval PM Plan

Communications and Change ManogemcDi Plan Written
Within 5 days of
opproval PM Plan

Testing Plan Written
Within 3 days of

. approval PM Plan

Dqiloymenl Plan Written
Within S days of
iDoreval PM Plan

Training Plan Written
Within 5 days of
approval PM Plan

INSTALLATION BY SITE (33 A 23 Hazco, 110 Smokey Bear Blvd, Concord A 4 Mcadowbrook Drive,
MUford)

Install cameras, NVRsVServers and any additional needed
hardware

Non-Software
Within 6 weeks of

approval PM Plan

Install VMS Software SofHt'sre
Within 6 weeks of

onoTOval PM Plan

e:(ECUTION BY SITE (33 A 23 Bozeo, 110 Smokey Bear Blvd, Concord A 4 Meadowbrook Drive, Milford)

CrealeVDeveiop On Premise or Opiiooat Cloud-Based
Production Environment

Software
Within 8 weeks of

approval PM Plan

Conduct Training of State IT staff that will Support &
Administer environment

Non-Software
Within 8 weeks of

approval PM Plan

TESTING BY SITE (33 A 23 Hazeo, 110 Smokey Bear Blvd, Concord A 4 Meadowbrook Drive, Milford)

Conduct User Acceptance Testing Non-Software
Within 8 weeks of

approval PM Plan
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Conduct System Pcrfonnancc (Load/Stress) Testing including
viewing live video from all remote locations by
multiple users

Non-Software
Within 8 wcelutof

approval PM Plan

Ceriification of 3rd Party Pen Testing (for Optional Cloud-
Based Solution Only) and Application Vulnerability Scanning

Noo-Software
Within K weeks of

approval PM Plan

TRAWING

Conduct Training of State Admin staff Non-Software
Within 10 weeks of

annrovol PM Plan

SYSTEM DEPLOYMENT

Production Eoviroomcnl Validation of

Installation
Software

Wiihio 12 woeka of

approval PM'Plan

Provide

Documentation
Written

Within 12 weeks of

approval PM Plan

OPERATIONS

Ongoing Support & Maintenance Non-Sofriwore
One year ftom
oeceptanee

Conduct Project Exit Meeting Non-Software
Within 12 weeks of

approval PM Plan

5. DELIVERABLE REVIEW AND ACCEPTANCE

5.1 Noo-Sofhvarc aad WrlReo Detlvertbles Review and Acceptaoce
The Conlractor shall provide a written Ccrtificaiion Ihot a non-software, wriucn
deliverable (sucb as the Teal Plan) is final, complete, and reedy for Review. After
receiving such Certification fiom the ConLrador, the State will Review the Deliverable
to determine whether it meets the requirements outlined in this Exhibit. The State will
notify the Cbotraaor in writing of its Acceptaoce or rejectioo of the Deliverable, or its
partial or conditional Acceptance of the Delivemble, within five (5) business days of the
Slate's receipt of- the Contractor's written Certification; provided that if the Slate
deleriDines that the Stole needs more than 6ve (5) days, iheo the State shall be entitled to
an extension of up to an additional ten (10) business days. If the State rejects ibc
Deliverable or any portion of the Dclivcniblc, or If any Acceptance by the State is
condition^ upon completion of any related matter, then the State shall 00115^ the
Contractor of the namrc and class of (he Deficiency, or the terms of the condUional
Acceptance, and the Coolracior sliall correct the Deficiency or resolve the condition to
Acceptance within the period Identified in the Work Plan. If no period for the
Contractor's correction of the Deliverable or resolution of condition is identified, the
Contractor shall correct the Deficiency in the Deliverable or resolve the condition wlihin
five (S) business days or sucb longer period as the State (in its sole discretion) may agree.
Upon rtceipt of the corrected Deliverable, the State shall have five (5) business days to
review the Deliverable and notify (he Cootr8C(or of its Acceptance. Acceptance in part,
conditional Acceptance, or rejection ihertof, with the option to extend tbe Review Period
up to five (5) additional businus days, or mutually agreed upon limeframc. If the
Contractor fails to correct the Deficiency within the allotted period, the State may, at its
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option, eonlinue reviewing (he Deliverable and require the Cootractor lo cooliaue until
(he Deficiency is corrected, or unrnediately tenninste the Contract, declare the Contractor
in default, and or pursue its remedies at law and in equity.

S.2 Software Deliverables Review and Acceptance
System/Software Testing and Acceptance shall be perfonned as set forth in the Test Plan
and more particularly described in Acceptance and Testing Services described herein.

S J Number of Deliverables

Unless the State otherwise specifically agrees in writing, in oo event shall the Contractor
certify for testing and deliver lo the Slate more than three (3) Deliverables for review or
testing at one lime. As the State accepts a Deliverable, ah additional Deliverable may be
presented for review but at no time can the Deliverables exceed three (3) at a time without
the autborizarion of (he State.

5.4 Conditionaj and UoconditioBal Acceptance
By accepting a Deliver^le. the State reserves the right to reject any and ail Deliverables
in the event the Slate detects any Dcficicocy in the System, in wholc or in part.'through
complctiOQ of ail Acceptance Testing, iocludiog but riot luniled to. Sofiwarc/System
Acceptance Testing, and any extensions thereof.

6. CHANGE ORDER

The State may make changes, revisions or request enhancements to the Scope of Work at
any time by writtcD Change Order. The State originated changes, revisions or enhancements
cKnH be approved by the Dcpartmcot of Informatioo Technology. Within five (5) business
days of Contractor's receipt of a Change Order, Contractor shall advise the Stale, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, and the Work Plan.

Cootractor may propose a change within the scope of the Cootraci by wntten Change Order,
identifying any impact oo cost, the Schedule, and the Work Plan. The Stale shall acknowledge
receipt of Contractor's requested Change Order wilhio five (5) business days. The Slate
Agency, as well as the Department of Information Technology, must review and approve all
Change Orders in writing. The Stale shall be deemed to have rejected the Change Order if the
Parties arc unable to reach an agreement io writing within 30 days of receipt of the Change
Order.

Change orders resuliiog in an increase of Price Limitation, an extension of lime for Contract
completion or a significooi chooge to the scope of tbe Contract may require approval by the
Governor and Council.

A Change Order which is accepted and executed by both Parties, and if applicable approved
by Governor and Council, shall amend the terms of this Agreement.
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7. implementation services

The Contractor shall employ an industry-standard Implementation strategy with a tlmelirte set
forth-io accordance with the Work Plan:

The Contractor shall menage Project execution and provide the tools needed to create and
manage the Projea's Work Plan and (asks, manage and schedule Project stafT, inck and
manage issues, manage changing re^uiremenis, maintain-communicaiion within the Project
Team, and Report status.

The Contractor and the Stale shall adopt o Change Management approach to identify and plan
key strategies, communication inilialives, and training plans.

8. PROJECT MANAGEMENT

The Contractor fh*ll provide project tracking tools and teoiplales (o record and manage Issues,
Risks, Change Requests, Requirements, and other documents used in the management and
tracking of the project. Tie State believes that elective communication and Reporting are
essential to Project success. The Cootncior shall employ effective communication and
Reporting strategies to ensure Project suaess. The Cootraclor Key Project Staff shall
participate in meetings as requested hy the Slate, to accordance with the requirements and
terms of this Contract.

The Project requires the coordinated efforts of a Project Team consisting of both CoQlraclor
and State personnel. Contractor shall provide all necessary resources to perform its obligations
under the Contract. Contracior is responsible for providing all appropriate resources and
personnel to manage this Project to a successful complctioo.

The Contractor shall conduct criminal background checks and not utilize any staff, including
subcoolractors, lo fulfill the obligations of the contract who have been convicted of any crime
cfdisfaoDcsty. including but ooi liniiied lo criminal fraud, or otlierwisc convicted of any felony
or misdemeanor offense for which incarceration for up lo 1 year is an authorized penalty. The
CoQiraciOf shall promote and maintain an awareness of the Lmpcitance of securing the State's
iafonoation among the Contractor's employees and agents.

Tbe State may, at its sole expense, conduct reference and background screening of the
Contractor's Project Manager and Key Project Staff. Tbe State shall maintain the
confidenliality of background screeoing results in accordance with the Contract Agreement.

The ConUactor shall be responsible for knowledge transfer between all Contractor project
teams for all deliverables defined in this Project Agreement.
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8.) The CoDtractor Key Projccr Staff

8.1.1 The Contractor's Contract Maoagcr ,
Contractor shall assign a Contract Manager who moII be responsible for all
Contract auiborizatioo and ednunistraiion, iDcluding but not limited to processing
'Contract documental ion. obtaining executive approvals, tracking cosis and
payments, and representing the parties in all Contract sdminislrative activities.
Contractor's Contract Manager is:

Tyler Leonon

603.8564330

TylerLennon@enesyitems.com

8.1 J The Contractor's Project Manager
Contractor shall assign a Project Manager who is qualified (o perform or supervise
the Contractor's obligations under this Agreement. Coplraclor's Project Manager
is;

Dan Hanrigbt
603-231-7897

Dbanr1ght@eneofOLb.coin

Contractor's selection of the Project Manager shall be subject to the prior written
approval of the State. The State's approval process may include, without
limitation, at the State's discretion, review of the proposed Project Manager's
resume, qualificalioas, references, and background checks, and an interview. The
State may require removal or reassignment of Project Manager who, in the sole
judgment of the State, is found unacceptable or is not performing to the Slate's
satisfaction.

Project Manager must be qualified to perform the obligations required of the
position under the Contract, shall have full authority to make binding decisions
under the Contract, and shall function as Contractor's lepresentative for ell
administrative and management roauen. Project Manager must be available to
promptly respond during nofma) Business Hours within Twenty-Four (24) hours
of inquiries from the Slate, snd be at the site as needed. Project Manager must
work diligently and use his/her best efforts on the Project.

8.1.3 Change of Project Manager
Contraclcr may not replace the Project Manager or change its assignment of
Project Manager without providing the State written notice and obtaining the prior
approval of the State of the replaccreent Project Manager. State approvals for
replacement of Project Manager shall aot be unreasonably withheld. The
replacement Project Manager is sulqect to the same requirements and Review as
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sel fonh above. Contractor ahaH assign a rq))scement Project Manager within tea
(10) business days of the departure of the prior Prpject Manager, and Cootractor
shall cotjtiouc during tbe ten (10) business day period to provide competeot
project management Services through a qualified interim Project Manager.

8.1 A The Contractori Addttional Key Project Staff
The Stale considen the following indivi^ts to be Key Project Staff for this
Project:

Faal neaid

603-856-0330

Pheald@cneofnh.com

Kiiitioa Plourde

603-856-0330

Kploorde@CDeofoh.com

The Sute reserves the right to reqttirt ronoval or reassignment of Key Project
Staff who are found unacceptable to the State. Contractor shall not change Key
Project Staff commitments without provldiog the State writteo notice and
obtaining the prior written approval of the Slate. Slate approvals for replacement
of Key Project Staff will not be unreasonably withheld. The r^lacement Key
Project Staff shall have comparable or greater skills than Key Project Staff being
replaced.

8.1.S TerminntiOD for Lack of Project Management nod Key Project Staff
Notwithstanding any other provision of the Contract to the coocrary, ihc Slate shall
have the option to terminate the Contract, declare Contractor in default and to
pursue its remedies at law and in equity, if Contractor fails to assign a Prqiect
Manager anrVor Key Project Staff meeting the requirements and terms of the
Contract or if the State is dissatisfied with Contractor's replacemeol of (he Project
Manager and/or Key Project Staff.

8.2 Tbe Stale Key Project Staff

8.2.1 The State Contract Manager
The State shall assign o Contract Manager *ho shall function as the State's
rcpicscnleiivc with regard to Contract administration. The State Contract
Manager is:

Ronald Reed

(603)230-3019
Ronald.W.ReedfOdoil.nh.cov
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8.2.2 The State Project Maoegcr
The State shall assigo a Project Managa. The Stale's Project Manager is:

John Kelly
603-230-3008
JohD.F.Kelly@doit.nh.gov '

The State Project Manager's duties shall include the foUowiag;
a. I.rading the Project;
b. Engaging and oianaging all Contractors woriing on the Project;
c Managiog aigmftcant issues and risks;
d., Reviewing and accepting Contract Deliverables;
e. Invoice sigD'OfTs;
r. Review and approval of Change Orden;
g. Managing stakeholders' concerns.

9. WORK PLAN

9.1 The Contractor's Project Manager and the State Project manager shall finalize the Work
Plso within Ten (10) days of the Effective Dale and further refme the tasks required to
implement the Project. Continued d^elcpment and mBoagemeDl of the Work Plan is a
joint cQbit oo the part of the Contractor and Stale Project Managers. See RFP Response
for Initial Work Plan Submittal.

9.2 In conjunction with the Contractor's Project Managemeni methodology, which shall be
used 10 manage the Project's life cycle, the Cootjactor's team and the State shall fioaUzc
the Work Plan at the onset of the Project. This plan shall identify the tasks,
Deliverables, major milestones, task dependencies, and a payment Schedule required to
implement the Project. It shall also oddress intia-iask dependencies, resource allocations
(both Slate and The Contractor's team members), refine the Project's scope and establish
the Project's Schedule.

9 J Updates to the Work Plan
9 J.l The Contractor shall update the Work Plan as oecessary, but no less than

every two (2) weeks, to accurately reflect the sums of the Project, including
without limilaiios, the Schedule, tasks. Deliverables, major milentones, usk
dependencies, and payment schedule. Any such updates to the Work Plan
shall be approved by the Slate, in writing, prior to finaJ incorporation into
the Work Plan.

9J.2 Unless otherwise agreed in writing by the State, changes to the Work Plan
shall not relieve the Conuactor firom liability to the Sute for damages
resulting from the Contractor's failure to perfonn its obligations under (be
Contract, iocluding, without limitation, performance in accordance with the
Schedule.
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9 JJ In the event of any delay io the Schedule to ioctude excusable delays andyor
force majeure, the State and/or the Cootractor shall ooiify the other in
writing, identifying the oature of the delay, i.e., speciRc acliotu or inactions
of the Contractor or the State causing the problem; its estimated duration
period to rccoQcUieiion; specific actions that nccd.to be lakcn to correct the
problem; and the expected Schedule impact on the Project.

9.3.4 Tn the event addJllona] time is required by the Contractor or the Stale to
correct Dericieocies, the Schedule shall not change unless previously agreed
in writing by the State, except that the Schedule shall automatically extend
on a day-to^y basis to the extent that the delay does not result from
Contractor's failuie to fulfill its obligations under the Contract. To the extent
that the State's execution of iu major tasks takes longer than described in the
Work Plan, the Schedule shall automatically extend on a day-to-day basis.

10. ACCEPTANCE A TESTING SERVICES

The Cootractor shall bear all responsibiJitiesJor the full suite of Test Planning and preparation
throughout the Project. The Contractor will also provide uaining as necessary to the State
staff responsible for test activities. The Cootractor shall be responsible for all aspects of testing
contain^ in the Acceptance Test Plan including support, at no additional cost, during User
Acceptance Test conducted by the State and the testing of the training materials.

The Test Plan methodology shall reflect the needs, of the Project and be included in the
finalized Work Plan. In addition, the Test Plan shall include network load testing (which
should include simultaneoxisly watching live video while watching a video aichive, multiple
siafT watching live video at a remote tocaiion).

Ail Testing and Acceptance (both business and technically oriented testing) shall apply to
testing the Solution as a whole, (e.g., hardware, sofhvare modules or functions, and
Implementalion(s)). This shall include, but not limited to, planning, test scenario. Performance
Tuning and Stress tests. Security Review and tests. User Acceptance Test, and support of the
State during User Acceptance Test and Implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs.
expected results and for the resolution and tracking of all errors and problems identified during
lest execution. The Conpactor shall also correct Deficiencies and support required re-testing.

11. MAINTENANCE, OPERATIONS AND SITPPORT

11.1 System Maiotcooncc
The Contractor shall maintain and support the System in all material respects as described
in the Contract, through the Cootract Completion Date. The Contractor shall make
available to the State the latest program updates, general maintenance releases, selected
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fuoctionality. releases, patches, and Documentation that are generally offered to its
customers, at no additional cost.

11.2 System Support
The Contractor must perform on-aile or remote lechmca] support in accordance with the
Contract, includiog without limitation (be requiremeots, terms, and cooditioos contained
herein.

11.2.1 Hardwaresupport costs will not be charged to the State uatil the warrantee
period has expired for the given hardware. As ail hardware is covered by a
one-year warrantee period, mainienaoce for all hardware will all begin on
year two from its installation date Reference.' Exhibit C: 9.2.2 and 9.2.4 for
Pricing Schedule.

11.2.2 "hie Contractor shall have available to the State on-call telephone assistance,
with issue tracking available to the Stale, eight (8) hours per day and five (5)
days a week with an email / telephone response within two (2) hours of
request; or the Contractor shall provide support ou-site or with remote
diagnostic Services, within twenty-four (24) business hours of a request;

1 t.2J The Contractor (espouse time for support shall conform to the specific
deficiency class as described helow;

11.2.4 Severity Level I - Severity Level I is dcGncd as an urgent issue, when any
part, pcitioD, or module of the System is down and the State is unable to use
the system. Upon notificalioQ of a severity level I problem, the Contractor
shall make evoy attempt to respond as sooo as possible.wiih the expectation
that the response be within two (2) hours. The Contractor shall resolve
Severity Level 1 problems within four (4) hours unless the Contractor has
notified (he Stale of the reason for the delay and (be Stale approves, the
delay.

11.2.5 Severity Level 2 - Severity Level 2 is deHned as a critical issue associated
with System componen((s) that Incur signxlicant outages and/or failure
which precludes its successful operation. The System may be operalional.
but is severely restricted (for exaople, credentials cannot be opened). Upon
notification of a severity level 2 problem, the Contractor shall make every
attempt to respond as soon a.s possible with the cxpcctatioo that the response
be within four (4) hours. The Contractor shall resolve Severity Level 2
problem.^ withm eight (8) hours unless the Contractor has notified the State
of (be reason for the delay and the State approves the delay.

11.2.6 Severity Level 3.- Severity Level 3 is defined as a minor issue that exists
with the System, but the majority of the functions are still usable and some
circumvention may be required to provide supported services. Tbc
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Contractor shall resolve Severiiy Level 3 problems as quickly as possible
which, on avenge, should not exceed thirty business dnys.

11.2.7 Severiiy Level 4 • Seventy Level 4 it defined as a very minor issue or
question that does not afToct System function (for example, the text of a
fficsMge is worded poorly or mistpelled). The Contnictor will thaJI work
with the State to detenuiae the appn^riate lura-arouod time for Severity
Level 4 problems.

11.2.8 The Contractor shall repair or replace Software, and provide maintenance of
the Software io accordance with the Specifications sod lams and
requirements of the Cootroct.

11.2.9 The Contractor shall maintain a record of the activities related to Warranty
repair or maintenance activities performed for the State;
a.. For all maintenance Services calls, the Contractor shall ensure the

foUowing infonnatioQ will be collected and maintained:

i. nature of the Deficiency;
ii. current status of the Deficiency;
iii. action plans, dates, and times;
iv. expected and actual completion lime;
V. Deficiency resolution information;
vi. resolved by;
vil. identifying number i.e. work order ounaber; and
viii. issue identified by; and

b. The Contractor must work with the State to identify and troublesboot
poteniially large-scale System failures or Deficiencies by collecting the
following Information:

i. mean time between Reported Deficiencies with the Software;
ii. diagnosis of the root cause of the problem; and
iii. identification of repeat calls or repeal Software problems.

11.2.10 The Contnictor shall a record of the activities related to Warranty.

11.2.11 If the Contractor fails to corrcci a Deficiency within the allotted period of time
staled above, the Contractor shall be deemed to have committed an Event of
Default, and the State shall have the right, at its option, to pursue the remedies
as defined in the P-37 General Provisions, Provision 8, as well as to return the
Contractor's product and receive a refund for all amounts paid io the
Contractor, including but not limited to, applicable License fees, within ninety
(90) days of notification to the Contractor of the State's refund request.
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1IJ Contract Warranties and RepresentatiODS
llj.l System

T^e Coniractor wanants that any Systems provided under this Agreement
wiU operate and coofonn to the Speciricatiotu, terms, and requirements of
this Agreement.

11J.2 Software

The CoQtracior wanants that any Software provided as part of this Agreement,
including but not limited to the individual modules or functions furnished under
the Contract, is properly functioning within (be System, compliant with the
requirements of the Contract, and will operate in accordance with the
Specifications and terms of the Contract.
For any breach of the above Software wamnty, in addition to all its other remedies
at law and in equity, at the State's option (be Contractor shall:

a. provide the correction of program errors that cause breach of the
warranty, or if Contractor cannot substantially correct such breach in
0 commercially reasonable manner, the State may end its prograin
license if any and recover the fees paid to Coniractor for the program
iiceose and any unused, prepaid technical support fees the Slate has
paid for the program license; or

b. the re-performance of the deficient Services, or
c. if Contractor cannot substantially correct a breach in a commercially

reasonable manner, the State may end the relevant Services and
recover the fees paid to Contractor for the deficiem Services.

11.3.3 Deficiencies
All Deficiencies found during the Warranty Period and all Deficiencies found
with the Warranty Releases shall be corrected by the Cooiractor no later than
five (5) business days, unless specifically extended in writing by the State, at no
additional cost to the Stale.

It.3.4 If in the Event of Default, the Contractor fails to correct tbc
Deficiency within
the allott^ period of time (see above), the Stale shall have the right, at its option:
1) declare the Contractor in default, lenDinate the Contiaci, in whole or in pan,
without penalty or liability to the State; 2) return the Contractor's product and
receive a refund for all amounts paid to the Contractor, including but not limited
to, applicable license fees within ninety (90) days of ootification to the Contractor
of the State's intern to request a refund; 3) and to pursue its remedies available at
law or in equity.

1IJ.5 CoopadbUity
Coniractor warrants that all System components, including but not limited to
the components provided, any rcplaccmeot or upgraded System Software
components provided by Contracior to correct Deficiencies or as an
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EnhaDcemeoi, shall opente with the rest of the System without loss of any
functionality.

113.6 Services

Contractor wanaots (hat all Services to be provided under ibis Agreement
will be provided expediently, io a professional manner, in accordance with

industry standards and (hat Services will comply with performance
standards. Specifications, and tenns of the Contract.

12, DATAPKOTECTlOiN

Protection of personal privacy and data shall be an integral port of the busifKSs activities of
the Contractor to ensure there is no inappropriate or unauthorized use of State infonnation at
any lime. To this end, (he Contractor shall safeguard the cooiidenliality. integrity and
availability of State inforTnetioD aod comply with the following conditions:

a. The Contractor shall implement and maintain appropriate adrainisiralive, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or ihefl of Personal Data and non-public ioformation. Such security
oicosurcs shall be is accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its own Personal Data and non-
public data of similar kind,

h. All data obtained by the Contractor In (he performance of this contract and nil Personal
Dula shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Conlncior is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, (he Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of Ihiscontract.

d. At no time shall ony data or processes - that either belong to or are ioteodcd for the
use of the Slate or its ofTiccrs, agents or employees - be copied, disclosed or retained
by the Contractor or any pony related to (be Contractor for subsequent use in any
transaction that does not include the Suic.

e. The CoDtractor shall not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

12.1 Data Locotioo

The Contractor shall provide its Services to the State aod its end users solely from data
centers within the Continental United States. All storage, processing and inmsmission of
State data shall be restricted to information technology systems within the Continental
United States. The Contractor shall not allow its personnel or sub-contractors to slort
Stale data on portable devices, including personal computers, except at specified and
allowed by the contmct, and then only oo devices that are used aod kept at its data centers
within the CoDtioental United States, lite Contractor shall perraii its personnel and
Contractors lo access State data remotely only to provide technical support and as
specified or required by the contract.
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12.2 Security Incideol or Oota Breach
The Cofllraetof shall inform the State of any security ioeideot or Data Breach in
accordoDce with NH KSA Chapter 3S9*C:20: Notice of Security Breach.

a. Incident Response: The Contractor may need to commuiucaie with outside parlies
regarding a security incident, which may include contacting law enforcement,
fielding media inquiries nod seeking exiemol expertise as mutually agreed upoo,
defined by law or contained in the Contract. Discussing security incidents with
the State should be bandied on an urgent as-oeeded basis, as part of the Contractor
communication and mitigation processes as mutually agreed upoo, defined by law
or contained in the contract.

b. Security Incident Repoiluig RequiremeDta: The Contractor shall report a security
incideoi to (he State identified contact immediately if it reasonably believes there
has been a security incident.

c. Breach Reporting Requirements: If the Contracior has actual knowledge of a
confirmed data breach that afTecis the security of any State cooteni that is subject
(0 applicable data breach ootification law. the Contractor shall (1) promptly notiiy
(he appropriate State identified contact within 24 houn or sooner, unless sboiter
time is required by applicable law, and (2) take cominercially reasonable measures
to address the data breach in a timely manner.

12J Breach RespontibfUtlei
12.3.1 This section only applies wbeo a Data Breach occurs with respect to State data

within the possession or cootrol of the Contractor and/or the third party
designee hosting the data as agreed upon by the Cootroctor and the State.

123.2 The Coniractcr. unless stipulated otherwise, shall immediately notify (he
a^ropriate State identified contact by lelepbooe Lo accordance with the
agreed upon security plan or security procedures if it reasonably believes there
has been a security incident.

1233 The Coatractor, unless stipulated otbciwise. shall promptly notify the
appropriate State identified contact within 24 hours or sooner by telephone,
unless shorter time is required by applicable law, if it coofirms that there is,
or reasonably believes that there has been a Dau Breach the Contractor shali:
0. cooperate with the Slate at reasonably requested by the State to

investigate and resolve the Data Breach;
b. promptly implement necessary remedial measures, if necessary; and
c. document responsive actions taken related to the Data Breach; including

any posl-incidcnt review of events and actions token to make changes in
business practices in providing (he services, if necessary.

123.4 Unless otherwise stipulated, If a Data Breach is a direct result of the
Contractor's breach of its contract obligation or the thin) party hosting
company to encrypt Personal Data or otherwise prevent its release, the
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Contractor and/or the third party bosling company shall bear the costs
associated with:

a. the iovestigatioo and resolution of the Data Breach;
b. QotiScatioQS to individuals, regulators or others required by Slate law;
c. a credit monitoring service required by State (or feder^) law;
d. a webnte or a toll-free number tod call center for affected individuals

required by State law — all not to exceed the average per record per
person cost calculated for Data Breaches in the United States (curreDlly
S20I per record/person) b the most recent Cost of Data Breach Study:
Global Analysis published by the Ponemon Institute at the time of
Data Breach; and

e. complete all eorrtctive actions as reasonably determined by (he
Contractor based on root cause; all [(a) through (e)] subject to this
Contract's limitation of liability.

13. SOFTWARE AGREEMENT

The Contractor shall provide the State with access to the Software Licenses and
Documenlatipn set forth in the Contnct. and particularly described Exhibit D: Software
Agreement

14. ADMINISTRATIVE SERVICES

The Contract shall provide the Slate with the Administrative Services set forth in the Contract,
and particularly described in Exhibit E; Admioistralive Services

15. TRAJNINC

The Contractor shall provide the following Training Services:
IS.l The Contractor shall provide training support as previously determined and agreed to

during (he initial planning period. Such training support shall include, but oot limited
to:

a. Providing comprehensive training plan that includes a train the trainer approach.
cLeaming components and Manual preparation.

b. Hands on training, which will include all system functionality for all modules
purchased as well as creation of reports, searching, workflow and the approval
processes. The State will provide a suitable locatioo for the training that is
convenient for the State's users.

c. The training plan which shall include training of the State Acceptance Test
resources prior to commencement of User Acceptance Testing.

d. The training plan which <hwll include training tailored for the agency's designated
System Administrator so that the pmcn(s) in this particular role can perform
functions that include support file maintenance, and siafT/group/pennissions
moiDtenance.

t. The training plan which shall include training tailored for the agency's designated
System Admioistiator so that persoo(s) in (his role can pcrfono functions that
include siafl^group permissions, connguralion of new/itplaced equipment,
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conGguralioa aad activation settings for Hardware and all functions related to the
VMS (Video Management System).

J«. TERMS AND DEFlNnONS

Terms and Definitioru applicable to this Cootnct arc identified in Exhibit F: Terms and
Definitions.

17. CONTRACTOR'S CERTOTCATES

Required Coairacior Cciiiiicaies are attached in Exhibit G.

Remainder of this page intentienaily lefi blank
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

Tbe tencs outlined in the Payment Schedule is set forth below;

1. CONTRACT PRICE

Notwitbstahdiog any provision in the Contract to tbe contrary, and notwitbsianding
unexpected circumstances, in no event shall the total of all payments made by the State exceed
the amount indicated in P-37 General Provisions • Block 1.8: Price Limitation. The payment
by the Slate of the total Contract price shall be the only, and the complete reimbursement to
the Contractor for all fees and expenses, of whatever oature, iocurred by tbe Conlracior in the
performance bcrcof.

2. TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performaoce of the Services performed under (his Contract. The Contractor must assume all
travel and related expenses incurred by Contractor in ptrfomiaoce of its obligations. All labor
rales in this Agreement will be cootidered 'TulJy Loaded", including, but not limited to: meals,
hotel/housing, airfare, cor rentals, car mileage, and any additional out of pocket expenses.

3. SHIPPING FEES

Tbe State will not pay for any shipping or delivery foes unless specifically itemized tn this
Agreement.

4. INVOICING

Tbe Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices subroined shall be subject to the State's prior written approval, which shall
not be unreasonably withheld. Tbe Coairactor shall only submit invoices for Services or
Deliver^les as permitted by the Contract. Invoices ousi be in a formal as determined by the
Stale and cootain detailed information, including without limitation: itemizstion of each
Deliverable aod identification of tbe Deliverable for which payment is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
State will pay the correct and undisputed invoice within Ihirry (30) days of iovoice receipt.
Invoices will not be backdated and shall be promptly dispetcbcd.
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5. INVOICE ADDRESS

invoices may be seoc lo;

STATE OF NEW HAMPSHIRE

Department of Safety

Depamneoi of Information Technology

Attention: Palhcia Lett

Room B-09

33 Hazen Drive

Concord, NH 03305

6. PAYMENl' ADDRESS

Payments shuil be made via ACH. Use the following link to enroll with the State Treasury for
ACH payments: hnps://www.nh.govA7easury/staie'veiidors/iodex.htin

7. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the Stale
the full amount of any overpayment or erroneous payment upon discovery or notice from the
Slate.

8. CREDITS

The State may apply otdiis due to the State arising out of this Contract, against the
Contractor's invoices with appropriate informatioD attached.

9. PAYMENT SCHEDULE

9.1 Contract Type

9.1.1 Activities / Deliverables / MQestones Piidog
This it 8 Not to Exceed Contract. The total Contract value is indicated in P-37
General Provisions • Block 1.8: Price Umitation for the period between the
Effective Dele through date indicated in P-37 Ocneral Provisions - Block 1.7:'
Compleiioa Date. The Coocractor shall be responsible for perfonniog iu
obligations in accordance with the Contract.

9.1.2 Future work and phases will be ideoiified by the State and at the
State's discretion by leveraging the following order of events:

>  The Slate will identify the location for new equipment.
'  The State will engage ENE Systems to provide a walkthrough of the site.

ENE systems will return a quote which will leverage the pricing schedulefs)
for parts and labor identified in Section 9.3 below.
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>  The State wUl accept or reject the quote, provide a notice to proceed end work
may conuncDce on a mutuaJly agre^ upon dale.

Phase 1 Piidog Worksheets

9.2. t Phase 1 Hardware/Soflwore Pricing
Pricing for Phase I Hardware/software is deiaUed in Table C-9.2.1 below;

Table C-9.2.1 Phase l Hardware/Softviare Pricing

Kardware/Software Pridna

Item Make Model COUPTt Per Unit Total

rnbtariw 3M^/204ap AHtllOa aocaiSA^TXoejs 9 4.273.00 SM.4&7

PTZ&n«rwa/3S4(^ MfliOA s.oc4isp^rzor3s 0 5,0$7.00 SO

Rs*e lAtartor Oom* SMf/lOSOp MilieA IJCHSSl-Ol 0 S20.00 SO

Rz*d iMtrter Ooma 3Mr/M«8p Aalllion , t.0OMSSL<01 72 S92L00 SS2.<2«

r>aee CnaHor Oom* 2Mr/}Q80p AHcJioa ijCMSsL-ootas 0 S79.00 SO

Plate laarPer Oem# if4r/304at AKclloa ]:oca<ssL-ooi-is 0 <99.00 so

Head tearier Ooma ittP AvIfllOA SOOMSSL-OOiaS 27 9<9.00. $26.2M

UftlnaCamwai 14 SO

Camara Mbuntlna Hardvrifa S9.123

WA/Sanrar.CTO AIMVAVAl-arMA 4 7.&19.0D S30,07<

PPva/Sarvar-lSTB MNVa.VAL-i2Ta.MA 1 »,S93.00 S9.S93

frVPl/Sarvar<24TB MNVR.ST1>-24Ta-NA 2 224a2.ao S42.7<4

Sccenaanr eoMtr Suepty ISTBUITB MVS) MNVaVAL'SNOSSMA S sai.oo S2^

SacendaiY eewar SusjMy tsars MVS) MMVSdTD-SNOfSMA . 2 794.00 5I.SM

VMS Sol Mien (Cost ParCamaraJ 122 iio.n S37.S20

SuS-Tecsl • lavtpmcfll <iaLlLS.DO

Houftv tftstaUatfon Costs Hours Per Unit Total

AdmJiUfoattaa fC/tfnaarlnt/SubmittaU/ASavlMl las us $22,390

^rojactmanasamani (OnattaandRtmeta) \9i us S22.US

Tach laMr fOnalta and Sametal 7«i us se7.sis

CabiaMinacamant 9i us SlT.Ott

MiKSua^iai ss.csaoo

Meuity bvtillrtlon Oasta 5144,40000

Grand Total for Phase 1 $387,S93.00

Page 32 of 67 /■'TX
ConlTBClor Initials:
Dale:



STATE OF NEW HAMPSHIRE

Department of Informotion Tecboology

DOS-2022-064 - BuUding Surveillance Cameras

EXHIBIT C - PRICE AND PAYMENT SCHEDULE

9J.2 Phase 1 Aooaal Maioteoaoce Pricing
Pricing for Phase I Annual Maintenance is detailed in Table C*9.2.2 below:

IraW* Phwe S Annust Maintenance Prtdna I
iMitfrtcnina Mdne I  SeHet Tea* 1 1 1  ScrttEtTeorl I 1  SofvleiYMiS 1 1  Icnrtea Voar 4 1 1  tenlea Veer 3 1

BCfll covm *cttMn TeUl PerUn}! Totd neitinSt Tout PtrUiSl ToUl PcrUnll Totu
• . u 14.00 IIU.OO H.oe ltzs.00 it.ee" tllLOO i«.eo 111100

mtaMtor4c/aMa* 0 • W 11.00 S040 11.00 ' 1100 MOO U.OO MOD

MmC M«r1w Oam« 0 . M IIM te.oe tl.OD • t».« JtA MOD IS 00 MOB

fteC femrtw Odhw IMP/)0««P >0 .  lliOD sijoom U.OD iuoDJie 1100 11.000.00 ItOD' si.aoooo

%M bwn« om«>« iMr/toeap " e . ta 11.00 S040 11.00 MOO 11.00 seoo itoo sooo

fkMCfMMr PMialUr/WUt 0 . 10 11.00 10.00 JIOD sono 11.00 to.oo 'StOO MOD

fM emnw 0«m« iMf » . M

14 . w

ma/a«m«-c>a 4 so

NW/aimcIlT* 1 . so

Mftttmt-Hn 1 10 iii.:.|..jB4T7-.Tvilr',FT-:-i»»w^-:-T:-3lfT/;T-:*i»nT-T--^isT--:-T"iBtwr-7"n

VHIMMMi . 10

fTeltSAfwual MafadewnceCon j 1  saooll loojioeoli |M4aaoo|| |ii««»oeil ltM.tto.oal

93 Futore Phase Pridng Worksheets
The follo^ving worksheets will be used to provide future pricing for the life of the
contract.

9J..1 Future Camera Hardware Pricing
Futtire pricing for cameras is detailed in Table C-9.3.1 below:

Table C.9J.I

CAMERA TYPE

Unit

Prlce-

SFy-2023

.Uolt
Price-

SFY.2024

Unit

Price-

SFV-2025

Unit

Price-

SrY-2026

UoJt

Price-

SFY-2027

AvigiJon Exterior PTZ 2MP
36* Pendant PTZ Dome

2.0C-H5A.PTZ-DP36

S3,8S0.00 $3,850.00 $3,850.00 $3,850.00 $3,850.00

Avigilon Exterior PTZ 4MP
36* Peodani PTZ Dome

4.0C-H5A-PT2.DP36

54^73.00 $4,273.00 $4,273.00 $4,273.00 $4,273.00

AvigiJon Exterior PTZ 8MP
36* Pendant PTZ Dome
8.0C-H5A.PT2-DP36

$5,057.00 $5,057.00 $5,057.00 $5,057,00 $5,057.00

Avigilon Exterior Fixed
Dume lOSOp LSCHSSt-
DOl-tR

$679.00 $679.00 $679.00 $679.00 $679.00

Avigilon Lolerior Fixed
Dome 1080p I.3CH5SL-DI

$520.00 . $520.00 $520.00 $520.00 $520.00

Avigilon Interior Fixed
Dome 2048p2.0C-MSSL*
Dl

$592.00 $592.00 $592.00 $592.00 $592.00
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Axis Interior PT2 720p
P5654-E

51,599.00 $1,599.00 $1,599.00 $1,599.00 $1,599.00

Axis Interior PTZ iOSOp
MSS2S-E

$999.00 $999.00 $999.00 $999.00 $999.00

Bosch Interior PTZ 1080p
NDP.7512-Z30CT

53,070.00 $3,070.00 $3,070.00 $3,070.00 $3,070.00

Vivotek Interior PTZ lOSOp

SE)9161-H
$649.00 $649.00 $649.00 $649.00 $649.00

Axis Exterior PTZ 720p
P3414.B

51,599.00 $1,599.00 $1,599.00 $1,599.00 $1,599.00

Axis Exterior PTZ I080p
P54I5-E

$1,999.00 $1,999.00 $1,999.00 $1,999.00 $1,999.00

Vivotek Exterior PTZ 2048p
SD9384-EHL

53,819.00 $3,819.00 $3,819.00 $3,819.00 $3,819.00

Axis Exterior PTZ 4k

O6078-E PTZ
$3,199.00 $3,199.00 $3,199.00 $3,199.00 $3,199.00

Axis Interior Fixed Dome

?20i>M3064-V
5199.00 $199.00 $199.00 $199.00 $199.00

Vivotek Interior Fixed

Dome 1080oFD9360-HF2
5190.00 S 190.00 $190.00 $190.00 $190.00

Axis Interior Fixed Dome

1080d M30I3
$269.00 $269.00 $269.00 $269.00 $269.00

Avigilon Interior Fixed
Dome lOSOp 1.3CH5SL-D1

5520.00 $520.00 $520.00 $520.00 $520.00

Vivotek Interior Fixed

Dome 4k FD9360-HF2
SI.299.00 $1,299.00 $1,299.00 51,299.00 SI.299.00

Bosch Interior Fixed Dome

4k NDV-8504-R
Sl.278.00 $1,278.00 $1,278.00 $1,278.00 $1,278.00

Axis Exterior Fixed Dome

720t>M3064-V
$199.00 $199.00 $199.00 $199.00 $199.00

Avigilon Exterior Fixed
Dome lOSOp 1.3CH3SL-
DOI-IR

$679.00 $679.00 $679.00 $679.00 $679.00

Vivotek Exterior Fixed
Dome lOSOtf FD9360-KF2

$190.00 $190.00 $190.00 $190.00 $190.00

Bosch Exterior Fixed Dome

2048p NDS-5703-F360
$560.00 $560.00 $560.00 $560.00 SS60.00

Avigilon Extmor 2MP
HSSL Outdoor IR Dome

amer8'2.0C-H5SL-DOI-

IR

$699.00 $699.00 $699.00 $699.00 $699.00

Avigilon Exterior 3MP
H3SL Outdoor IR Dome

Camera 3.0C.H5SL.DO1-IR

$824.00 5824.00 $824.00 $824.00 $824.00
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Avigilon Exterior 5M?
HSSL Outdoor IR Dome

Camera 5.0C-H5SL-DOl-iR

S969.00 S969.00 $969.00 $969.00 $969.00

Avigilon Exterior 6MP H5A
Outdoor IR Dome Camera

6.0C-H5A-DOI-IR

51,859.00 $1,859.00 $1,859.00 $1,859.00 $1,859.00

Avigiioo Exterior 8MP H5A
Outdoor IR Dome Camera

8.0C-H5A-DOI-IR

S2.170.00 $2,170.00 $2,170.00 $2,170.00 $2,170.00

Bosch Exterior Fixed Dome

tk KDE-85W-R
51,534.00 $1,534.00 $1,534.00 $1,534.00 $1,534.00

Interior Camera Mountiog
Hardware

$90.00 $90.00 $90.00 $90.00 $90.00

Exterior Camera Mourtliag
Hardware

SI 50.00 $150.00 $150.00 $150.00 $150.00

9.3.2 Future Mainteofloce Si Support for Coiaera Hardware
The below table depicts the Future moDthly maintenance cost(8) per camera.
All hardware is covered by a onc-ycor warraoicc period, maintenance for all
hardware will oil begin on year two from its installation date.

Table C-9J.2

CAMERA TYPE

Unit

Price-

Service

Yearl

Unit

Price-

Servtce

Year 2

Uoit

Price-

Service

Year 3

Unit

Price-

Serviee

Year 4

Unit

Price-

Servicc-

VeorS

Axis Exterior Fixed Dome

I080D.0607S-E
so.oo $25.00 $25.00 $25.00 $25.00

Bosch Interior FIcxidoroe

Micro 3000i
so.oo $25.00 $25.00 $25.00 $25.00

Axis Interior Fixed Dome

1080DP3225-LVMkn
so.oo $25.00 $25.00 $25.00 $25.00

Avigik)n Exterior PTZ
2048p2.0C-H5A.PTZ-
DP36

so.oo $25.00 $25.00 $25.00 $25.00

Avigilon Exterior PTZ 4K
2.0C-H5A-PTZ-DP36

$0.00 $25.00 $25.00 $25.00 $25.00

Avigilon Exterior PTZ 8K
8.0C-H5A-PTZ-DP36

so.oo $25.00 $25.00 $25.00 $25.00

Avigiioo Exterior Fixed
Dome l080p) .3CK5SL-
DOI-IR

so.oo $25.00 $25.00 $25.00 $25.00

Avigilon Interior Fixed
Dome l080pl.3CH5SL-OI

so.oo $25.00 $25.00 $25.00 $25.00
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Avigilon Interior Fixed
Dome 2048p 2.0C-H5SL-
DI

SO.OO $25.00 $25.00 $25.00 $25.00

Axis (ntenor PTZ 720p
P5654-E

SO.OO S25.00 $25.00 $25.00 $25.00

Axis Interior PTZ 1080p
M5525-E

SO.OO $25.00 $25.00 $25.00 $25.00

Bosch Interior PTZ lOSOp
NDP-7512-230CT

$0.00 $25.00 S25.00 $25.00 $25.00

Vivotek Interior PTZ I080p
SD9161-H

$0.00 ^25.00 $25.00 $25.00 $25.00

Axil Exterior PTZ 720p

P54I4-E
$0.00 S25.00 S25.00 $25.00 $25.00

Axis Exterior PTZ I080p
P5415-E

$0.00 S25.00 S25.00 $25.00 $25.00

Vivotek Exterior PTZ 2048p
SD9384-EHL

SO.OO $25.00 $25.00 $25.00 $25.00

Axis Exterior PTZ 4k

O6078.EPTZ
SO.OO $25.00 S25.00 $25.00 ■ $25.00

Axis Interior Fixed Dome

720o M3064.V
SO.OO $25.00 $25.00 $25.00 $25.00

Vivotek Interior Fixed

Dome 10806 FD9360-HF2
SO.OO $25.00 S25.00 $25.00 $25.00

Axis Interior Fixed Dome

lOSOp M301S
SO.OO $25.00 $25.00 $25.00 $25.00

Avigilon Interior Fixed
Dome IOSOd 1.3CH5SL-DI

SO.OO $25.00 $25.00 $25.00 $25.00

Vivotek Interior Fixed

Dome 4k FD9360-UF2
SO.OO $25.00 $25.00 $25.00 $25.00

Bosch interior Fixed Dome

4k NDV^504.R
$0.00 S2S.00 $25.00 iS25.00 $25.00

Axis Exterior Fixed Dome

720d M3064-V
SO.OO $25.00 $25.00 $25.00 $25.00

Avigilon Exterior Fixed
Dome lOSOp 1.3CHSSL-
DOI-IR

SO.OO $25.00 S25.00 $25.00 $25.00

Avigilon Exterior 2MP
KSSL Outdoor [R Dome

Camera. 2.0C-H5SL-DO1-

TR

SO.OO $25.00 $25.00 $25.00 $25.00

Avigilon Exterior 3MP
HSSL Outdoor IR Dome

Camera S-OC-HiSL-DOl-IR

SO.OO $25.00 $25.00 $25.00 $25.00
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Avigilon Exterior 5MP
H5SL Outdoor IR Dome

Camera 5.0C-H5SL-DOI-1R

SO.OO S2S.00 $23.00 S25.00 525.00

Avigilon Exterior 6MP H5A
Outdoor IR Dome Camera

6.0C-H5A-DOI-tR

SO.OO •$25.00 $25.00 S25.00 525.00

AvigiloD Exterior 6MP H5A

Outdoor LR Dome Camera

8.0C-H5A.DO1.1R

SO.OO S2S.OO $25.00 525.00 525.00

Vivolck Exterior Fixed
Dome 1080p FD9360.HF2

SO.OO $25.00 $25.00 S25.00 $25.00

Bosch Exterior Fixed Dome
2048dNDS-5703-F360

SO.OO S25.00 $25.00 S25.00 525.00

Bosch Exterior Fixed Dome

4k NDE.8504-R
SO.OO $25.00 $25.00 S25.00 525.00

9.3.3 Future Network Video Servers (NVRs)
Table C-9.3.3 below details future Network Video Servers \ NVR costs:

Table C-9.3.3

PKJCLNC WOKKSHErr FOR FUTURE NETWORK vmEO SERVERS \ NVRs

ITE.M
Unit Prlce-

S»-Y-2023

Unit Prlce-

SKY.2024

Uoit Price.

SFY-2025

Unit Pricn-

SFY.2026

Unit Price.

SFV.2027

Avigilon NVR \ Server 6TB
A1NVR-VAL-6TB-NA

57,519.00 57,519.00 $7,519.00 $7,519.00 $7,519.00

Avigilon NVR \ Server 12TB
AINVR-VAL-I2TB-NA

$9,593.00 59.593.00 $9,593.00 $9,593.00 59,593.00

Avigilon NVR \ Server 24TB
AINVR-STD-24TB-NA

$21,382.00 21,382.00 21,382.00 21,382.00 21,382.00

AddiUonal Power Supply
(AINVR.VAL-2NDPS.NA)
for Avigilon NVR \ Servers
6TB ArNVR-VAL.6TB.NA
and 12TB AINVR.VAJ--

12TB-NA

5581.00 5581.00 $581.00 5581.00 $581.00

Additional Power Supply
(AINVR-STD-2NDPS.NA)
for Avigilon NVR \ Server
24TB AINVR-STD-24TB.
NA

$794.00 5794.00 $794.00 5794.00 $794.00
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9J.4 Future Maintenance of Network Video Serven (NVRj)
Table C*9.3.4 below details the Annual Future NVR Maiotenance costs per
NVR. All baidware is covered by a ooe^year warrantee period, roamteoance
for all hardware will all begin on year two from its mstallation date.

Table C-9J.4

PRICING WORKSHEET FOR ANNUAL FUTURE MAINTENANCE OFNEl WORK
VIDRO SERVERS \ NVRj

ITEM

Unit

Price-

Service

Year]

Unit

Price-

Service

Year 2

Unit

Price-

Service

Years

Uoil

Price-

Service

Year 4

Uoit

Price-

Service

Years

AvigiJoo NVR \ Server 6TB
AINVR-VAL-6TB.NA

0 SI,040.00 SI,050.00 SI.070.00 $1,090.00

Avigilon NVR \ Server
12TB AINVR'V At-12TB.

NA

0 SI,040.00 $1,050.00 $1,070.00 $1,090.00

Avigilon NVR \ Server
24TB AlNyR.STD-24TB-
NA

0 SI,040.00 $1,050.00 $1,070.00 $1,090.00

9J.5 Future Contractor Rates Worksheet
The Slate may request additional Services from the Contractor in the future.
Table C-9.3.5 details the hourly rales for future Contractor services.

Table C-9 J.5

PRICING WORKSHEET FOR FUTURE-INSTALLATION RATES FOR CAMERAS
A NVRi \ SERVERS

ITEM
Hearty Rate

Installaiioo of Interior PTZ camera-replacement $115.00

Installation of Interior PTZ camcra-new install $115.00

Installation of Exterior PTZ camcia-raplaccmaw $115.00

Installation of Exterior PTZ camcia-ocw install $115.00

lostallatioo of interior Dome camera-replacement $115.00

lostrellaiinn of Interior Dome camera-ncw install $115.00

InstalUtios of Exterior Dome camera-ttplacemeot $115.00

Installation of Exterior Dome camera-new iosull $115.00
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laMallalioo of NVR \ Server-replacement (On-Premise SotuUon) SI 15.00

losiallation of NVR \ Server-ocw iastall (Oo-Prenise Solution) $115.00

Junior Camera Installation Technician $115.00

Sienior Camera Installatioo Techoiciao S115.00

NVR \ Server Technician SI 15.00

Administrelive (Eogioccn'ng / Submittali / AS built) $115.00

Project management (Oosite and Remote) $115.00

Cable Management $115.00

Remainder ofthis page intentianaUy lefi blank
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EXHIQ7T D ~ SOFTWARE LICENSE AGREEMENT

The terms outlined in the Software License Agreement are set forth below:

1. License Grant.

Subject to the payment of applicable license fees, included in the price of each camera. Contractor
hereby graois to the State a worldwide, perpetual, irrevocable, noo-excluiivc. non-tranaferablc.
limited license to use the Software and its a.ssocisted Doeumentalioo, subject to the terms of the
Contract. The Slate may allow its agents and Contractors to access and use the Software, and in such
event, the State shall first obtain wriacn agreement from such agents and Conmclors that each shall
abide by the leims and conditions set forth herein.

2. Software Title. Title, right, and interest (including all ownership and intellectual property
rights) in the Software provided under this agreement, and Its associated docufflenUlion, shall remain
with the Cootnctor.

3. Software and Documentation Cooies. Contractor shall provide the State with on electronic

versioD in both Microsoft Word and PDF fonnals of the Software's associated Documentation. The
Stale shall have (he right to copy the Software and its associated Documentation within its possession
for its internal business needs. To the extent that the State does not have possession of the Software.
Contractor shall provide a copy of the Software and associated Documentation upon request. The
State agrees to include copyright and proprietary notices provided to the Slate by the Contractor on
such copies.

4. Restrictions. Except as otherwise permitted uoder the Contract, the State agrees not to;

8. Remove or modify any program markings or any notice of Contractor's proprietary
rights;

b. Make the programs or materials available in any manner to any third party for use in
the third parly's business operations, except as permitted herein; or

c. Cause or pcnnil reverse engineering, disassembly or recompilatioo of the programs.

5. Viruses. Contractor shall provide Software that is free of viruses, destructive programming, and
mechanisms designed to disrupt the performance of the Software in accordance with the Specifications.
As a part of its iniemal development process^ Contractor will use reasonable effcris to test the Software
for viruses.

6. Audit. Upon forty-five (4S) days wrinen aolice, Contractor may audit the State's use of the
programs at Contractor's sole expense. The Stale agree to cooperate with Codtractor's audit and provide
reasoaoble assistance and access to inforrnation. The State agrees that Contractor shall not be responsible
for any of the Slate's reasonable costs Incurred in cooperating with the audit. Notwitbstanding the
foregoing. Contractor's audit rights arc subject to applicable Slate and federal laws and regulations.

7. Software Non-Infhnuemeot. Contractor warrants that it has good title to, or the right to allow the
State to use all Services, equipment, and Software, including any and all component parts thereof such as
third-party wllwarc or programs that may be embedded in the Software ('^Coniracted Resources")
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provided uodcr this Contract, and that mch Services, equipment, and Software do not violate or infringe
any patent, trademark, copyright, trade name or other intellectual property rights or miuppropriate a tra^
secret of any third party.

The warranty of noo-infringement shall be an on-going and perpetual obligation that shall survive
termination of the ContiacL In the event (bat someone makes a claim against the State that any Contracted
Resources infringe their imellecrual propcrry rights, Contractor shall defend and indemnify the State
against the claim provided that the State;

a. Promptly notifies Contractor in writing, not lata than 30 days after the State receives
actual writteo notice of such claim;

b. Gives Contractor control of the defense ai>d any scttlemern negotiations; and
c. Gives Contractor the infonnation. authority, and assistance reasonably needed to

- defend egaiost or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the State
seeks to assert any immunities or defenses applicable to the Slate.

If Contractor believes or it is determined that any of the Contracted Resources msy have violated
someone else's iDteilectual property rights, Contraclor-moy choose to either modify the Contracted
Resources to be noo-infringing or obtain a license to allow for cootinued use, or if these alternatives
are not commercially rtasooable. Contractor may end the license, and require return of the applicable
Contracted Resources and refund all fees the Stale has paid Contractor under the Contract.

Unless specified otherwise in this agreement,
a. Contractor will not indemnify the State if the State alters the Contracted Resources without

Cootractor's consent or uses it outside the scope of use identified in Contxactor's user
Documentation or if the Slate uses a version of the Contracted Resources which has been

superseded, if (he infriagement claim could have been avoided by using an unaltered current
version of the Contraaed Resources which was provided to the Slate at no additional cost.
Contractor will not indemnify the State to the extent thai an infringement claim is based upon
any information design, Specification, instruction. Software, data, or material not fUrnished by
Contractor. Contractor will not indemnify the Slate to the extent that an infringement claim is
based upon the combination of any Contracted Resources with any products or services not
provided by Contractor without Contractor's consent.

8. Control of All Comoonept Elements. Contractor acknowledges and agrees (bat it Is responsible for
moinuuning all licenses or permissions to use any third-party software, equipment, or services thai are
component parts of any dcUvcrabte provided under this agreement for the entire term of the contract.
Nothing within this provision shall be construed to require Contractor to maiolain licenses and
permissions for Software acquired by the State directly or through ihird-pa/ties which may be
integrated with the Contractor's deliverables.

9. Custom Software. Should any custom source code be developed, Contractor shall provide the Stale
with a copy of the source code, which shall be subject to the License rights. The Slate shall receive a

Page 41 of 67
Contractor Initials:

Date;



STATE OF NEW HAMPSHIRE

Department of Information Technology

DOS-2022-064 - Building SurveUJaace Cameras

EXHIBIT D - SOFTWARE LICENSE AGREEMENT

worldwide, perpetual, irrevocable, ooo-exclusive paid -up right and license to use, copy, modify and
prepare derivative works of any custom developed sofhvare.

10. Software Escrow. Contractor agrees to provide to the State the currently existiog source code and
any other tools and requirements necessary lo create executable or interpretive programs. This
information may be provided to Che State eitter directly, with any such protections as required by the
Contractor or through a mutually agreed upon Escrow Agreement. Cootnctor shall be responsible for
all costs associated with the Escrow Agreement and the Stale shall not assume any liability to the
Company or Escrow Agent as a result of the Agreement.

CoDtraclor agrees (hat the State shall be eotitled to utilize the source code in its possession and/or
demand a release of the source code ftom the Else row Agent upon tbe occurrence of any of the
following events (^Release Eveots"):

(a) Contractor has made an assignment for the bcoefit of creditors:
(b) Contractor institutes or becomes subject to a liquidatioo or bankruptcy proceeding

of any kind;
(c) A receiver or similar ofTicer has been appointed to take charge of all or part of

Contractor's assets;
(d) Contractor terminates its maintenaoce and operations support services for the

State for the Software or has ceased supporting and mainiaining the Software for
the Slate whether due to its ceasing to condua business generally or otherwise,
except in cases where the termination or cessation is a result of the noo-paymenl
or other Csult of the Stale;

(e) Contractor defaults under the Contract; or

(0 Conlreclor ceases Hs or>-goiag business operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

Upon the occurrence of a Release Event. Contractor hereby grants the State the right to use. copy,
modify, display, distribute, and prepare derivative works of the source code, and lo authorize others to
do the same on behalf of the State (Contractors, agents, etc.). solely for the purpose of completing the
pcrfonnance of Cootrector's obligations under the Contract, including, but not limited to, providing
maintenance and support for the Software and subject to the rights granted in this Contract.

The remainder of this page is intentionaify teft blank
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1. DISPUTE RESOLUTION

Prior to the riling of floy fonDst prodxdiogs with respeci to a dispute (other thaa an action
seeking Injunctive relief with respect to Intellectua] property rights or Confidential
Infortnatloo). the Party believing itself aggrieved (the "Invoking Party") shall call for
progressive iriaoagenieni InvolvemeDi in the dispute negotiation by written tratice to the other
Party. Such notice shall be without ptejudice to the Invoking Party's right to any other remedy
pennilted under the Contract.

The Parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient limes and places, between negotiators for the
Parties at the following successive managemeol levels, each of wbicb shall have a period of
allotied time as specified below in which to attempt to resolve the dispute:

Table E-1.

DISPUTE RIsSOLUTION RESPONSIBanry and SCEEEDia^C TABLE

LEVEL
CONTRACTOR

POINT OF CONTACT

STATE

POINT OF CONTACT

CUMULATIVE

AIXOTED

TIME

Primary

Tyler Lcnnon, Account Manager
t vlerlennonfwlencsvstcms.com.

(603)856-0330

Becky Peoples
Becky.A.People$(gdoil.iy).gov S Days

Pint

Dan Hanright, Project Managa
dhanriuhi/rTlcnco&xb.com. (603)

856-0330

Ronald Reed

Ronald.W .Recd@doit.nh.gov
10 Days

Second

Karl Lcnnon, Sales Manager
kJennonTnlenesvsiems.com.

781-332-0245

Asst. Commissioner Richard

Bailey Jr.
Richard.C.BoilcyJrt^us.ah.cov

10 Days

Third

R. Lindsay Drisko, President
drisko(a)cncs vstcms.com.

781)828-6770

CIO Dept. of Information
Technology Denis Goulet
Denis.C.Goulet@dolt.ah.gov

IS Days

The allotted lime for the rirst level negotiacions shall begin on the date the Invoking Party's
notice is received by the other Party. Subsequent allotted time is days from the date that the
original Invoking Party's notice is received by the other Party.

2. ACCESS AND COOPERATION

Subject to the terms of this Agreement and applicable laws, regulations, imd policies, the State
will provide the Contractor with access to all program riles, libraries, personal computer-based
Systems, Software packages. Network Systems, security Systems, and hardware as required
to complete the contracted Services.
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3. RECORD RETENTION

Coatractor and its Subcootnctors shall maintain all Projecl records Includiog but not limiled
to bookcs, records, docuosaits, and other cviderKx of accounting procedures and practices,
which properly and sufBcieotly reflect all direct and indirect costs invoiced in the performaDce
of their respective obligations uoder the Contract. Contractor and iu Subcontractors shall
retain ail such records for three (3) years following tennination of the Concract, including any
extensions. Records relating to aoy litigation matters regarding the ConCract shall be kept for
one (I) year following the lermination of all litigation, including the termination of all appeals
or the expiration of the appeal period.

Upon prior notice and subject lo reasonable lime frames, all such records shall be subject to
irttpectioo, examination, audit and copying by persoruel so authorized by the Slate and federal
officials so authorized by law, rule, regulation or Ccntracl, as applicable. Access to these
items shall be provided within Merrimack County of the State of New Hampshire, unleu
otherwise agreed by the State. Delivery of and access to sucb records shall be at no cost to the
State during the ihm (3) year period following tennination of the Contract and one (1) year
Term following liu'gaiion ttlating to (be Cotitract, including all appeals or the expiration of the
appeal period. Cootnctor shall irtcludc the record retention and Review requirements of this
section in any of its subcontracts.

4. ACCOUNTING

Contractor shall maintain an accounting System to accordance with Generally Accepted
AccouoUng Principles (GAAP). The costs applicable to the CoDUact shall be asccruinable
from the accounting System.

5. AUDIT

The Contractor shall allow the State to audit conformance to the contract terms. The State may
perform this audit or contract with a third party at its discretion and at the Stale's expense.

6. MISCELLANEOUS WORK REQUIREMENTS

6.1 Access to State Systems
In consideration for receiving access lo and use of the computer facilities, octwork,
licensed or developed software. software maintained or operated by any of the Stale
entities, systems, equipment. Documentation, information, reports, or data of any kind
(hereinafter "Informaiioo"), Contnctor understands and agrees to the following rules:

6.1.1. Computer Use
a. Every Authorized User has the respcosibUity to assure ibe protection of

inforraation from unauthorized access, misuse, theft, datpage, destruction,
modificalioa, or disclosure.

b. That iofonDBtioD shall be used solely for conducting ofTicial State business,
and all other use or access is strictly forbidden includiog, bul not limited to,
personal, or other private and ocn-State use and that at no lime shall
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Coatractor access or anenpt lo access any infonBaiioo without having the
express authority to do so.

c. That at oo lime sba)i Contractor access or attempt to access any InfortDation
in a owtna inconsistent with the approved policies, procedures, and /or
agreemeots relating to system eoliy/access.

(L That all software licensed, developed, or being evaluated by the State cannot
be copied, shared, distributed, sub*licensed, modiFied, reverse engmeered,
rented, or sold, and that at all tiroes Contractor must use utmost care to protect
and keep such software strictly confidential in accordance with the license or
any other ogrccmcol execut^ by the Slate. Only equipmeol or software
owned, licensed, or being evoluaicd by the Slate, can used by Contractor
Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

e. That if Contractor is found to be in violation of any of the above-stated rules,
the Coatractor may face default and termination under the Agreement and the
individual tnay face removal Gom the State Coatract, ond/or criminal or civil
prosecution, if the act constitutes a violatioo oflaw.

f. Thai computer use shall follow the State standard policy (Statewide Computer
Use Policy is available upon request)

6.1.2. Email Uic

Email and olbo electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Etnoii is
defined as "internal email systems" or "State-funded email systems." Contractor
understands and agrees that use of email shall follow State standard policy
(Statewide Computer Use Policy is available upon request).

$.13. loteroet/lntraoet Use

The Intentet/lniraner is to be used for access to and distribution of information in
direct support of the business of the State of New Hampshire according to State
standard policy (Statewide Computer Use Policy is available upon request).

6.2 State Website Copyright
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shell also retain all rigbi, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. Ail WWW pages and any other Data or information shall, where applicable,
display the State's copyright

$3 Workspace Reqairemeot
The Slate will work with Contractor to detcnnioe requirements for providing oecessary
workspace and office equipment for Contractor's staff.

6.4 Workplace Hours
Unless otherwise agreed to by the State, the Contractor's personnel shall work fprty (40)
hour weeks between the houn of 8 am and 5 pm (Eastern Time), excluding State of New
Hampshire holidays. Changes to this Schedule may be made upon agrecmem with the
Slate Project Manager.
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eXUIBIT F - TERMS AND DEFINITIONS

The folloxviog general contraciiag tereu and dermitiooa apply except as specifically noted elsewhere in this
Coiunict.

TERM DEFINITION

Acceptance
Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Agreement A Contract duly executed and legally binding.

Infonnation required to be kq>i Confidential and restricted
from unauthorized disclosure under the Cootnci.

"Coofidentifil Information" or "Confidential Data" means

ail private/restricted confidentia] infonnalion disclosed by
one paiiy to the other such as all medical, health, fmaocial,
public assistance beneGis and personal infonnation
including without limitation, Protected Health Infonnation
and Personally Identifiable Information.

CooGdential Information

Coofidenlial Inforraatioo also includes any and all
iofonnation owned or managed by the State ofNH • created,
received from or on behalf of any state agency or accessed
in the course of performing contracted services • of which
collection, disclosure, protection, and disposition is
governed by state or federal law or regulation. This
infonnation includes, but is not limited to Personal Health

bfonnatioG (PHI), Personally Identifiable Information
(Pn), Persoaal Fiaueial Informatioo (PFT). Federal Tax
loformation (FTT), Social Security Numben (SSN).
Payment Card Industry (PCI), and or other sensitive and
confidential information.

Data

State records, files, forms, electrooic information and other
documents or information, in either electronic or paper
form, thai will be used /convened by the Coniraaor during
the coolract term.
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Data Breach

Data Breach means the loss of conuol, cotnproaijse,
unauthorized disclosure, unauthorized acquisition,
unauthorized access, or any siinilar torn referring to
situations where persons other than authorized users and for
an other than aulhonzed purpose have access or potealiaJ
access to personally identifiable informaiica, whether
physical or electronic. With regard to Protected Health
Infonnaiion, "Data Breach" shall have the same meaning as
the lenn "Breach" in section 164.402 of Title 45, Code of
Federal Eegulatioos.

DcAcieDcy (-iesyOcfccts
A failure, shortcoming or error in a Deliverable resulting in
a Detiverable, the Software, or the System, not cooforming
to its Specifications.

Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, code, or other),
provided by the Contractor to the State or under the terms
of a Contract rtquiremem.

Oocuntentaiion

All information that describes the installation, operation,
and use of the Software, either In printed or electronic
format.

Enhancements

Updates, additions, modiftcations to, and new releases for

the Software or Systemi and all changes to the
Documentation as a result of improvement in quality, vaJuc,
or extent.

Hosted Services

Applications, IT infirasirucrure components or functions
that organizations accas 6om external service providers,
typically through on iniemet connection.'

/

Hosted System
The combination of hardware, software and networking
components used by (he Application Service Provider to
deliver the Hosted Services.

Identirication artd AuthcDlicaiion

Supports obtaining information about those parties
atlempling to log on to a system or application for security
purposes and the validation of those users.

Implementation
'iTte prtKess for making the System fully Operational for
proassing the Data.

Non-Public Information

Information, other than Personal Information, that is not
subject 10 distribution to the public as public infurtnation. It
is deented to be sensitive and cooiidentia) by the State
because it contains infonnaiion thai is exempt by statute,
ordinance or administrative rule from access by the general
public OS public infonnatioo.

Page 47 of 67
Contractor InitiQls;

Date:



STATE OF NEW UAMTSHIRE

Department of lofonnatioD Technology

DOS-2022-064 - BuUdlog SorveUlance Cameras

EXHIBIT F - TERMS AND DEFINITIONS

Openiiozui)

Operationai means that the Sysieni is ready for use and fully
functional, all Data bas been loaded; tbe Systeio is available
for use by the State in its daily operations, and the State bas
issued Acceptance.

Personal rnformation

"Personal Infonnatioa" (or "PT*) or 'TcnooaUy Idemifiable
Informatiofl" (PIO means information which can be used to
distinguish or trace an individual's identity, such as their
name, social security number, personal infonnation as
defined in New Hampshire RSA 3S9-C:19, biomctric
records, etc., alone, or when combined with other personal,
or Idenli^Qg information which is linked or linkable to a
specific individual, such as date and place of birth, mother's
maiden name, etc.

Ptx>jecl
The planned undertaking regarding the entire subject matter of an
RFP and Contract and tbe activities of tbe parties related hereto.

Proposal
A written plan put forth by a CooCractor for consideration
in response to a solicitation by the State.

Security Incident

"Security bcideot" shall have the some meaning
"Computer Security Incident" in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology.
U.S. Department of Commerce.

Services
Tbe work or labor to be performed by tbe Contrector on tbe
Project IS described b a contreci.

Software
All Custom, SAAS and COTS computer programs and
applications provided by the Contractor under tbe Contract.

Software Deliverables All Custom, SAAS and COl'S Software and Enhancements.

Software License Licenses provided lo the Slate under this Cootracl.

0

Software-as-Q-Service (SaaS)

Tbe capability provided to the State to use the Coocroctor's
applications rurming on a cloud inftastructurc. Tbe
applicetioDS ore accessible from various client devices
through a thin-client ioterface such as a Web browser (e.g.,
Wcb-based email) or a program interface. The State does
not manage or contrbl the underlying cloud infrastructure
including network, servera. Operating Sysiems, storage or
even individual application capabilities, with the possible
exception of limited user-spMlflc application configuration
settings.
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SpecificstioDS

Written details that • set forth the requirements which
include, without limitation, the RFP, the Proposal, the
Contract, any perfonoance standards. Documentation,
applicable State and federal policies, laws and regulations,
^te technicai standards, subsequent State-approved
Deliverables, and other specifications and requirements
described in the Contract Documents. The Specifications
are, by this reference, made a part of the Contraa as though •
completely set forth herein.

Siste Data

All Data created or in any way originating with the Stale,
and all Data that is the ourput of computer processing of or
other electronic manipulation of any Data that was created
by or in any way originated with the Slate, whether such
Data or output is stored on the State's hardware, the
Contractor's hardware or exists in any system owned,
maintained or otherwise controlled by the State or by the
Contractor.

Slate Fiscal Year (SPY)

The New Hampshire Stale Fiscal Year (SFY) runs from
July I of the preceding calendar year through June 30 of the
applicable calendar year.

Subcontractor

A person, paitncnhip, or company not in the employineot
of, or owned by, the Contractor which is performing
Services under this Contract under a separate Contract with
or on behalf of the Contractor.

System
Ail Software, specified hardware, interfaces and exieasioos,
integrated and functioning together in accordaooe with ihe
Sbocificaiions.

Tcnn

Period of the ConUact from the Effective Dale through the
Completion Date identified in the P-37 General Provisions
or (erminalioD.

Verifies lioD
Supports the confirmatioo of authority to enter a computer
system application or network.

VMS Video Management System

Worraniy

Hie conditions under, and period during, which the
Contractor will repair, replace, or other coiripcosalc for, the
defective Item without cost to the buyer or user. It also

delineates the rights and obligations of both parties in case
ofa claim or dispute.

Warraoty Period

A period of coverage during which the Contractor is
responsible for providiog a guarantee for products and
Services delivered as defined in the Contract.
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Work Plus

Docuiaeotstioo (hat details the activities for (he Proicct created in
accordaace with the Cootracc The plan and delineation of tasks,
activities and events to be perfonned and Delivmtbles to be
produced under the Project as specified in Appeodia B:
BusltiessH'edinical RequJrtmaa and Oettvarablts. The Work
Plan shall include a detailed description of the Schedule,
tasks/activities. Delivereblea, critical events, task depeadenciea,
and the rtsources chat would tend and/or naniclpate oo each task.

Remainder of (his page intentionally left biank
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EXHIBIT C - ATTACHMENTS AND CONTRACTOR CERTIFICATES

1. ATTACHMENTS

B. Exhibil C Business and Technical Requirements - Attachment 1
b. Agency Compliance Documenls - AUachmeot 2
c. Phase 1 Pricing Worksheet - Attachment 3

2. CONTRACTOR CERTIFICATES

a. Contractor's CertiGcaic of Good Standing
b. Contractor's Certificate of Vole/Authority
c. Contractor's Certificate of Insurance '
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1. ATTACHMENTS

a. Attachment 1 - Exhibit B Buiinesi and Tecbalcal Requiremrats

i- '..'.v.
Rtq'
0 .

:  ' '.'1 ' • . - * . "i
l^'utrement Descnptien
" *. ■ •. ■■ •' ' ■ 1 1. '• •' . .y

Crni^lltv Vendor

Response'
.peUvery

- Method
.Comments

PhyslciKCaimcra Requirements: -

Bl.l

Camerai thill be vandal resistant arvS be able to

withstand NH external elements including rain,
sleet, snow, wind and a wide range of temperature
fluctuations

M Yes Standard

Cameras feature operating
temperatures of -40 *C to
♦65 *C(-40*F to 149 'F);

. IKIO Impact Ratings and
IP66 and IP67 weather

Ratings. Dausheetsof the
recommended cameras for

Phase 1 are attadied to this

response.

B1.2 Cameras shall be FCC approved M Yes Standard

Cameras are NOAA-

compliant, [>HS Safety and
Security certified. Cameras

are compliant with

NDAA/TAA regulations and
do not indude any

components from banned
foreign manufacturers.

B1.3 Cameras shall be night vision capable M Yes Standard

Cameras Include content

adaptive IR technology, an
effective 8r>d flexible way to

capture visual detail

without a visible light
source.

B1.4 Cameras shall bernotion detection capable M Yes Standard Cameras can detect motion.

Bl.S
Carr^eras ihall have the capattHhy for onboard,
local storage preferably using a Smart\SO card

M Yes Standard

mIcroSO/mlcroSOHC/mlcro

SDXC are supported for
ontMsrd tiorege (^deo

speed class Is required).

Oass vio or better Is

recommended.

B1.6
Cameras shall support secure NTP time
synchronUatlon

M Yes Standard

Cameras have built-in Real

Time Clock. Once powered

up. the camera locates a

Network Time Protocol

(NTP) server and

rynchronlies with It. This Is

done in compliance with

the ONVIF standard.
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B1.7 1 Cameras shall be ONVIF Conformant M res Standard
Cameras aryj VMS are

ONVIF conformant.

Caniora.^atures A Fii^lonailtV • " -."L ■" ■ ''

Streaming protocols

B2.1

The proposed loiutlon shall support multiple video
compressionstandards such 83 H.26S, H.264 .
MPEG ft MPEG-4 utiliiing mutdcast ind\or unkast
netwoA streaming protocols enabling multiple
destinations to receive the same video stream

M Yes Standard

supporting IrKlude Multi>
Stream H.264. Multi-stream
H.265, Motion JPEG,
RTP/UOP. RTP/UOP
multicast, RTP/RTSP/ICP,
RTpyRTSP/HTTP/TCP,
RTP/RTSP/HnPS/TCP,HTTP

The proposed solution shall include an IP camera
Please see atuched
datasheets for the
resolullons options for the
recommended cameras.

B2.2 solution that Is capable of high definition
resolutions such as 720p. lOBOp, 2046p, and 4K

M Yes Standard

B2.3
The proposed solution shall provide cameras M^th
a minimum frame rate of 30 frames per second .
m

M Yes Standard

Please see attached

datasheets for the frame
rates for the recommended
cameras.

Afl cameras designated with

82.4
The proposed solution shall provide cameras
eQulpped with buslt'ln IP (Infrared) Illumination

M Yes SlarKlard
a product code of -IR
include built-in infrared
illumination.

The proposed solution shall have the capabiiltY to
record in high definition but stream at a lower p Yes Standard

B2.S resolution or bit rate

In addition, PTZ actions as a
result of an analtyic event
include; Go to Preset • The

selected PTZ camera moves

to the seleaed preset
position when the event
oaurs.

Go to Home Preset • The
selected PTZ camera moves

PTZ cameras have the cjpeblllty to return to to the home position when

B2.6 "home" position If no operation is made within a
specified period of time

p Yes Standard the event occurs.
Run a Pattern The selected

PTZ camera runs a selected
pattern when the event
occurs.

SctAuiillary • The selected
PTZ camera starts the
selected auiiliary command
when the event occurs.
Clear Auxiliary-The
selected PTZ camera ends
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the selected auxiliary
command when the event

occurs.

video Stdraae'Rtaiilnments'• ' ' ' ' , ' ' • • .s/.-'i "

B3.1

The proposed solution shsti be tfeslgnedVbulK as an
open architected one wtth scalability (so that

various makes\modeis of cameras can be utilized)

M Yes Standard
cameras and VMS are

ONVIF conformant.

B3.2

The proposed solution shall provide enough
storage for a minimum of 7 days of high definition
recordings at 720p or lOBOp, with lS-30 frames
per second, as well as room for expansion without
downtime (for each network video server\NVR| (if
network video serverNNVR is physical, It's

configured with a RAID conflg that's capable of
adding additional storage to the array; If the
network video server\NVfl Is virtual, it must be

capable of adding additional storage without
downtime)

M Yes Standard

Please see attached

datasheets for the

recommended video

storage solution.

B3.3
The proposed solutlor) shall provide a redundant

storage solution (I.e. RAID 1, RAID S, RAID 6)
M Yes Standard

Please see attached

datasheets for the

recommended video

storage solution.

83.4

The proposed solution shall utilize SSO (Solid State
Drive) technology (for each network video
server\NVR)

P HVRs use SSD technology

83.S

The proposed solution shall Incorporate a backup
solution capable of modifying the retenilon period

(that Includes aQ network video servers\NVRs)

M Yes Standard

The video retention period

can be modified directly
through software with

administrator rights.

B3.6
The proposed solution shall be built on Windows

Server 2019 or Red Hat Enterprise Linux 8 (REHL 8)
P Yes Standard

Please see anached

datasheets for the

recommended video

storage solution.

B3.7

The proposed solution shall have the capability to

support remote administration and have the

capability to remotely reboot the system without

physical tnterventlon

M Yes Standard

Cameras can be remotely

rebooted In the camera

settings within the dient
software. You can remotely
reboot the Ai nvr from
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Server Management vdihin

the client software.

B3.B The proposed solution sholl be ONVIF Conformant M Yes Standard
Cameras and VMS are

ONVIF conformant.

VtdcoMautement'SoftwiBra:(VMS} '-.ii-. L-. "t-* . 1' ' . ' %V' ■ • . -v.- '.

Bd.l

The proposed solution shall be an open arcMtected

solution and must be able to Incorporate various

make$\models\tvpes of cameras

M Yes Standard
Cameras and VMS are

ONVIF conformant.

B4.2

The proposed solution must be able to incorporate

the following Ads cameras Into the solution:

Model P322$*l.V MK ll & P3717-f L£ cameras

M Yes Standard

These cameras will be

incorporated into the VMS

through their respective
ONVIF profiles.

B4.3

The proposed sohrtlon must be able to irscorporate

the following Bosch camera into the solution:
Model fLEXlDOM£ IP Micro 30001

P Yes Standard

This cameras will be

incorporated Into the VMS

through its respective
ONVif profile.

B4.4

The proposed solution shall be web based with a

central repository to access video and not require
dient software Installation on workstations

P Yes Standard

• The VMS can be accessed

through a cllent-bascd

application, web browser or
Ihfough a lOS or Android

smartphone app

B4.S
The proposed solution shall have a central
repository for the viewing of all video

M Yes Standard

This architecture can be

accommodated. The

recommended architecture

has on premise storage at
each location which is

available to any user from

any location with the

appropriate access rights.

B4.6

The proposed solution shall support the capability
to save a video clip longer than 7 days (to an
ardilve location)

M Yes Standard

All video or video dips can

be exported as a video dip.
Any video that has been

'bookmarked" by a user
can be saved for longer

than the 7-day

requirement.

B4.7

The proposed solution shall have the capability to
auto delete\overwrlte recordings ifter
configured/desired time frame

M Yes Standard
Overwrite recording Is fully
supported

B4.8

The proposed solution shall support integration

with Microsoft Active Obectory and\or Microsoft
Aiure

M Yes Standard
Active Directory is fully

supported

Page 55 of 67
Cooirecior Initials: CA?A)
Date:



STATE OF NEW HAMPSHIRE

Department of loformatioo Technology

DOS RFP-2021-064 - Baildmg Surveillance Cameras

EXHIBIT C - attachments AND CONTRACTOR CERTIFICATES

34.9

The pfopoied solution shall utilize a RolC'Sased

Access Control (RfiAC) security model, allowing
segmented and conHgurable access based VMS
role including the creation of custom R3AC roles

M Yes Standard
Rofo-based access control is

fully supported

34.1

0

The proposed solution shall have an Audit
capability for Uve and Stored vttteo so Admins can
view the "who 3 when' a video was accessed; this

Audit capable shall be available for a minimum of
30 days

M Yes Standard
An audit report is fully
supported

34.1

1

The proposed solution shall have the capability to
restrict access to video dips as well as archives

M Yes Standard

This is accomplished

through role-based access
control.

34.1

2

The proposed solution shall have the capability to
allow the operator (non-Administrators) to aeate
camera groups, name camera groups and create
recording schedules

M Yes Standard

This Is accomplished

through role-based access

control-

34.1

3

The proposed solution shall have the capability to
search and playback recorded video usirtg multiple

advanced search criteria Including camera

groupis}. date\time

M ves Standard

Multiple advanced search

criteria (dateAlme. camera,

pixel motion, Appearance,

Unusual Motion, Unusual

Activity, etc.) is fully

supported

34.1

4

The proposed solution shall have the capability to
take snapshots of flve video and piaytMck video

M Yes Standard yes

34.1

5

The proposed solution shall have the capability to
manually start and stop recording

M Yes Standard yes

34.1

6

The proposed solution shall have the capability to
zoom (enlarge) or shrink an image

M Ves Starsdard yei

34.1

7

The proposed solution shail have the capability to
send out System Health Alerts via email and\or
text messages that Identify potential issues with
hardware\software

M Yes Standard yes

34.1

8

The proposed solution musi be capable of
exporting video and\or a video clip out to a

standard, non-proprielatv format (l.e. MP4, MOV,
WMV, fLV, AV1, AVCHO, WebM. MKV, etc.)

M Yes Standard yes

34.1

9

The proposed soluUcn must be capable to play
back video without third-party software or pluglns

M Yes Standard yes

34.2

0

The proposed solution shall ensure that software
updates and patches arc validated for integrity
using a secure hash or checksum to ensure only
authentic software can be downloaded to the

device

M Yes Standard

Ail AINVR systems have an

encrypted OS dr^e and ail

firmware updates are

signed and encrypted by
manufacturer before

distribution to ensure

system Integrity.
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B4.2

1

The proposed solution shall support multiple users
accessing the same live video simultaneously

M Yes Standard

This Is s standard feature.

In addition, users can

"collaborate' and share

video and each other's acC

screens in real lime with

other users on the network.

B4.2

2

The proposed solution shall have the capab'liry to

Support remote administration and have the

capability to remotely reboot the system without

physical Intervention

M Yes Standard

You can remotely reboot ^

the Al NVR from Server

Management within the
client software.

B4.2

3

The proposed solution shall have the capability to
disconnect users lor inactivity

M ves Standard

Administrators can limit the

users access based on

Irtactlvity in the User

Connections tab.

64.2

4

The proposed solution shall have the capability to
control the playback resolution (i.e. 3&0p vs 720p)

P Yes Standard

Playback and export

resolution settings can be

adjusted in the camera

settings tab and export tab
per camera.

64.2

5
The proposed solution shall be ONVIP Conformant M Yes Standard

Cameras arnl VMS are

ONViF conformant.

''6fwf/Mi'yeanaT70«s. ..'V* .  •' ■ • ■ ;■ ' .!• •  * • • • ' jN *;

Al.l

Ability to access data using open standards access
protocol (please spedfy supported versions in the
comments field).

M Yes Standard

Multi-stream H.264, Multi-
stream H.265, Motion JPEG,
RTP/UOP, RTPAJOP
multicast. RTP/RTSPACP,
RTP/RTSP/MTTPACP,
RTP/RTSP/HTTPS/TCP,HnP

A1.2

Data is available in commonly used format over
which no entity has exclusive control, with the
exception of National or iniernatlonal standards.
Data is not subject to any copyright, patent,
trademark or other trade seaet regulation.

M Yes Standard

A1.3

Web-based compatible and in conformance with
the following W3C standards; HTML5, CSS 2.1, XML
1.1

M Yes Standard

AFPUCAHONsecu/tny •: ..-v'w
.  • « v'.

A2.1

Verify (he Identity or authenticate all of (he system
client applications before allowing use of the
system to prevent access to inappropriate or
confidential data or services.

M Yes Standard

if your organliatlon doesn't
use Active Directory, you
can create a standalone

system and add Wirvlows
users to groups on the
management server
instead. Groups give you
some of the same
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advantages as Windows
users with AD. such as

enforcing a password
policy.

A2.2

Verify the identity and authenticate all of the

system's human users before adowtng ihem to use
its capabilities to prevent access to Inappropriate
or confldentiai data or services.

M Yes Standard

A dedicated acc user

account authenticated try a

combination of username

and password, using a
password poitcy U set up
for every system user. Baste
users connect to the system

usirtg a secure socket layer
(SSI) with current Traruport
Layer Security (US)

protocol session for login,
encrypting the traffic

contents, and username

and password.

A2.3 Enforce unique user names. M Yes Standard

Active Directory can be

used to enforce unique user

names. This user account Is

specific to a machine or a
domain, and it's

authenticated based on the

Windows login. Windows
users conneatng to the

system can use Mlaosoft

Windows

Challenge/Response
(hfTML) for login, Kerberos.
or other SSP options from

Microsoft.

A2.4

Enforce complex passwords for Administrator

Accounts in accordartce with Ooirs statewide User

Account and Password Policy.

M Yes Standard

Complex password

enforcement can be

established in AD or within

the Groups settings by
moving the Min Password
Strength slider ic define
how strong each user's

password must be.

A2.5

Enforce the use of complex passwords for general
users using capital letters, numbers and special
characters in accordance with OotTi statewide

User Account and Password Policy.

M Yes Standard

Within the Groups settings,

by moving the Min
Password Strength slider
can be set to Strong. Strong

passwords Indude 16 or

more alpha-numeric
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■

characters, using a mix of
upper and lower cases,

numerals, and special

cttaracters.

A2.6
Encrvpt passwords in transmission and at rest
within the database.

M Yes Standard

AINVR devices are

protected with an

erKrypied password. In

order to access a drive's

contents, the password

must first be aacked.

Additionally, it is

recomrhended that users

configure the network to
anew client computers to

establish secure HHPS

sessions or YPN tunnels

between client devices and

the AINVR servers.

A2.7

Establish ability to expire passwords after a
deOnKe period of time In accordance with Ooits
statewide User Account and Password Policy.

Yes Standard

A2.B
Provide the ability to limit the number of people
that can^grant or change authorliatlons.

M Yes Standard

A2.9
Establish ability to enforce session timeouts during
periods of inactivity.

M Yes Standard

Administrators can limit the

users access based on

inactlvttyln the User

Connections tab.

A2.1

0

The appncation shall not store authentication
credentials or sensldve data In Its code.

M Yes Standard

Authentication credentials

are securely stored and

encrypted in the AINVR

servers database node.

A2.1

1

Log all attempted occesses that fall Identification,
aulheniicatlon and authorliatlon reputrements.

M Yes Standard

Site Log feature tracks
system usage and

diagnoses issues by viewing

a Dst of events that

occurred In the ACC

software. likefaQed

attempts to login. System
events are kept as long as

video data Is available or

for 90 days, whichever Is

longer.
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A2.1

2

Tbe appllcailon sKall loa all aaMiies lo a central

server to prevent parties to application

transactions from denying that they have taken
place.

M Yes Standard

Please see a complete
description of Site Log
^cnts

A2.1

3
All logs must be kept for 30 days M Yes Slartdard

A2.1

4

The application must allow a human user to

explicitly terminate a session. No remnants of the

prior session should then remain.

M Yes Standard

A2.1

S

Do not use Software and System Services for
anything other than they are designed for.

M Yes Standard

A2.1

6

The application Data shall be protected from

unauthorized use when at rest.
M Yes Standard

Can be achieved by

conHgurlng the network to
allow client computers to

establish secure HTTPS

sessions or VPN tunnels

between client devices and

the AINVR servers by
generating CA-s^ned

certificate. HTT?S b used

for all control and configure

traffic. Authentication data

from Server to Client and

Camera to Servcris

er^crypted using TL51.2

protocol, with TLSl.l and

1.0 as a fallback.

Authentication data from

Camera to Server b

encrypted.

A2.1

7

Tlse applicaiion shall keep any sensitive Data or

communiations private from unauthorized

Indlvlduab and programs.

M Yes Standard

A2.1

8

Subsequent appQcadon enharKcmcnts or upgrades

shall not remove or degrade security

requirements.

M Yes Standard

A2.1

9

UtiDze change management documentation and

procedures.
M Yes Standard

Can be established and

enforced by using Active
Directory synchronization
for user names and

passwords within the
system.
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A2.2

0

Web Services: The service provider shall use Web

services exclusively to interface with the State's

data In near real time when possible.

M Yes Standard
.

■ V...' ''giQUiREMlE '"■ •; : 'i ;-T"

AP^iiC4ndw;j£a/any rEsr7wof'V;-' /

Tl.l

The Vendor shall be responsible lor providing
documentation of security testing, as appropriate-
Tests shall focus on the technical, administrative
and physical security controls that have been
designed into the System architecture In order to
provide the necessary confidentiality, integrity and
availability.

M Yes Standard

Tl.2

Provide evidence chat supports the fact that
Identlficstlon and Authentication testing has been
recently accomplished; supports obtaining
Information about those parries attempting to log
onto a system or application for security purposes
and the validation of users.

M Yes Standard

All source code is both
design andcode reviewed
for all aspects of software
engineering, especially
security. In addition, we
currently use the followlrtg
tools to scan and test for
security an vulnerabilities:
1) Tenable Nessus
2) Black Duck

Tl.3

Test for Access Conirol; supports the management
of permissions for logging onto a computer or
network.

M Yes Standard

Identities are created and
can be used In conjunction
with IDAP for added
security and convenience.

T1.4

Test lor encryption; supports the encoding of data
for security purposes, arsd for the ability to access
the data in a decrypted format from required tools.

P Yes Standard

Tl.S

Test the Intrusion Detection; supports the
detection of Illegal entrance into a computer
system.

M Yes Standard

T1.6

Test the Verification feature; supports the
confirmation.of authority to enter a computer
system, application or network.

M Yes Standard

T1.7

Test the User Management feature; supports the
administration of computer, application artd
network accounts within an organization.

M Yes Standard
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n.8

Test Role/PrMlege Management (RBAc); supports
the granting of abQltles to users or groups of users
of a computer, application or network.

M Yes Standard

Tl.9

Test Audit Trail Capture and ArulYSis; supports the

Mentlflcaiion and mortitoring of actlvKles within an

application or system.

M Yes Standard

Tl.J

0

For web applications, ensure the application has
been tested artd hardened to prevent critical
appikalion security flaws. (At a minimum, the
appikaiion shall be tested against aP flaws
outlined In the Open Wet) Application Security

Project (OWASP) Top Ten
(http7Avww.owasp.Ofg/in<le*.php/OWASP_Top„T

en_Pro}e«).

M Yes Standard

Tl.l

1

Provide the State with validation of 3rd party

security reviews -performed on the application and

system environment. The review may Indude a
combination of vulnerability scanning, penetration
testing, static analysis of the source code, artd
expert code review (please specify proposed
methodology in the comments field).

M Yes Standard

Tl.X

2

Prior to the System being moved into production,
the vendor shad provide results of all security
testing to the Department of information
Technology for review and accepta nee.

M Yes Standard

iSTANDM'iS^jtSTrNG '''' ^''- ' •" •* '• '"r. 1  ̂ I ' ' V. . .- ■.

T2.1
The Vendor must test the software and the system
using an Industry standard and State approved
testing methodology.

M yes Custom

T2.2
The Vendor must perform application stress
testing and tuning.

M yes Custom

T2.3
The vendor must define and test disaster recovery
procedures.

M yes Custom

'< •
%> . •* I *

SUPPORT A.iiUUNttNANC£k£QWntMeNTS.i. '. ' '' '\

51.1

The Vendor's System support and maintenance
shall commence upon the Effective Date and
extend through the ersd of the Contract term, and
any eitensiorss thereof.

M yes standard
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S1.2

Maintain the hardware and Software In accordance

with the Specifications, terms, and requirements of
the Contract, Including providing, upgrades and

fixes as required.

M yes standard

$1.3

Repair Software, or any portion thereof, so that
the System operates in eccordance with the

Specifications, terms, and requirements of the
Contract.

M yes standard

51.4

The State shall have unlimited access, via phone or

email, to the Vendor technical support staff
between the hours of 81X}am to 5:00pm- Monday

through Friday EST.

M yes standard

The Vendor response time for support shall
conform to the specific deficiency dass as

described below:

a. Severity Level 1 is defined as an urgent issue,
when any part, portion, or module of the System Is
down and the State Is unable to use the system.

b. Severity level 2 is defined as a critical Issue
associated «vith System componemfs) that Incur

significant outages and/or failure which precludes

Its successful operation. The System may be
operatlona], but is severely restricted (for example,
credenilals cannot be opened).

S1.5 c. Severity Level 3 is defined as a minor issue that
exists with the System, but the majority of the
functions are still usable and some drcumveniion

may be required to provide supported services.

d. Severity Level 4 is defined as a very minor issue
ot question that docs not affect Sysiem function

(for example, the text of a message is worded
poorty or misspefled).

e. Unusual Orcumstances is any issue that may

possibly endanger technical environment of the
proposed Solution that requires Immediate
remedial action from the Vendor technical support

staff with immediate notification to the State.

M yes staitdard
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S1.6

As part of the Software maintenance agreement,
ongoirtg software maintenance and support issues,
shall be responded to accordirtg to the following;

a. SeverflY Level 1 • Upon notification of a severity
level 1 problem, the Vendor shad make every
anempt to respond as soon as possible with the

expectation that the resportse be within two (2)
hours. The Vendor shall resolve Severity Level 1

problems within four (4) hours unless the Vendor
has notiried the State of the reason for the delay

and the State approves the delay.

b. Severity Level 2 • Upon notification of a severity
level 2 problem, the Vendor shall make every

attempt to respond as soon as possible with the

expectation that the response be within four (4)

hours, the Vendor shall resolve Severity Level 2

problems within eight (6) hours unless the Vendor
has notifted the State of the reason for the delay

and the Slate approves the delay.

c. Severity Level 3 • the Vendor shall resolve

Severity Level 3 problems as quickly as possible
.which, on average, should not exceed thirty
business days.

d. Severity Level 4 • The Vendor will shall work with

the State to deiermine the appropriate turrv

around time for Severity Level 4 problems.

M

S1.7

The Vendor shall make available to the State the

latest program updates, general maintenatsce

releases, selected functionatity releases, patches,

and Oocumentatlon that are generally offered to
its customers, ai no additional cost.

M yes standard

S1.8

For all maintenance Services calls. The Vendor shall

ensure the following information wlU be collected
and maintained: 1) nature of the Deficiency; 2)
current status of the OcficlencY; 3) action plans,

dates, and times; 4) expected ar>d actual

completion time; 5) Deficiency resolution
information, 6) Resolved by, 7] identlfylr^ number

Le. work order number, 8) Issue identified by;

M yes standard
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S1.9

The Vendor must work with the State to Identify

and troubieshoot potentially large-scale System
failures or OeHclencles by collecting the following
information: 1) mean time between reported

DeTidencles witfi the Software; 2} dia^osls of the
root cause of the problem; and 3) identification of
repeat calls or repeat Software problems.

M yes standard

Sl.l

0

The Vendor shall use a change management poOcy
for notification and tracking of change requests as

well as critical outages.

M yes' standard

Sl.l

1

A critical outage will be designated when a
business (unction cannot be met by a
nonperforming application and there is no work
around to the problem.

M yes standard

Sl.l

2

The Vendor shad maintain a record of the activities

related to repair or maintenance actfvUies
performed for the State and shall report quarterly
on the foOowing: All change requests

implemented; Afl critical outages reported
induding actual Issue and rtsoluilon; Number of
defldencies reported by dass with Initial response
lime as wed as time to close.

M yes standard

Sl.l

)

A regularly scheduled maintenance window shad
be identified (such as weekly, monthly, or

quarterly) at which time all relevant server patches
and application upgrades shall be applied.

M yes sundard

Sl.l

4

The Vendor shaP give two-business days prior
notification to the Slate Project Manager of ill
changes/updates and provide the State with
training due to the upgrades and changes.

M yes standard

Sl.l

5

The State shall provide the vendor with a personal
secure FTP site to be used by the State-for
uploading and downloading files if appiicabla.

M yes standard

SeRWCELP/fl'AGIteeMCHt' -.C J-.-!
H4.1

The vendor's System support and maintenance

shall ccmmertce upon the Effective Date and

extend through the end of the Contract term, and
any extensions thereof.

M yes standard

\
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H4.2 The vendor shall maintain the hardware and

Software in accordance with the specifications,
terms, and requtrements of the Contract, Including
providing, upgrades and fixes as required.

M yes standard

M4.3 The vendor shall repair or replace any or all of the
hardware or software, or any ponlon thereof, so
that the System operates in accordance with the

Specifications, terms, and requirements of the

Contract

M yes standard

H4.4 AD hardware and software components of the
Vendor hosting Infrastructure shall t>e fully
supported by their respective manufacturers at all

limes. Ail critical patches for operating systems,
databases, web services, etc., shall be applied
within slaty (60) days of release by their respective
manufacturers.

M yes standard

H4.S
The State shall have unlimited access, via phone or
Email, to the Vendor technical support staff
between the hours of 8:00am to SKMpm- Monday
through f rlday EST.

M yes starulard

H4.6
The hosting server for the State shall be available
twenty-four (24) hours a day. 7 days a week eicept
for during scheduled malntenarKe.

M yes Standard

H4.7
A r^ularly scheduled maintenance window shall
be identified (such as weekly, monthly, or
quarterly) at whl^ time alt relevant server patche

and application upgrades shall be applied.

M ves standard

H4.8 if The Vendor is unable to meet the uptime
requirement. The vendor shall credit State's

account in an amount based upon the following
formula: (Total Contract Item Price/36S) x Numtser

of Days Contract item Not Provided. The State
must request this credit in writing.

.  . M yes standard

H4.9 The vendor shall use a change mar>agemeni policy
(or notification and tracking of change requests as
well as critical outages.

M yes standard

.H4.1

0

A critical outage win be designated when a

business function cannot be met by a

nonperforming application and there Is no work
around to the problem.

M yes standard
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H4.1

1

The Vendor shafl maintain a record of the activities

related to repair or maintenance activities

performed for the Slate and ihail report quarterly
on the following: Server up-time; All change
requests implemented, including operating system

patches; All critical Outages reported Including
actual issue and resolution; Number of deficiencies

reported by class vdth initial response time as well
as time to close.

M yes standard

H4.1

2
The Vendor will give two-business days prior
notification to the State Pro)ect Manager of ail

changes/updates and provide the State with
training due to the upgrades and changes.

M yes standard

-l^v-^/rriiRPAEeTi^^ sV-". : V^*' •••• • •: \ 'S\ '

IPMJta^kO&U^iMiNr '..-'•iS: T--"-'' ■ 'A:'" • . : V !

Pl.l
Vendor shall participate in an initial kick-off

meeting to Initiate the Project.
M yes standard

P1.2
verKior shall provide Project Staff as specified in

the RFP.
M yes starxtard

Pl.3

Vendor shall submit a flnaiUed work Plan within

ten (10) days after Contract award and approval by
Governor and Council. The Work Plan shall include,

vrithout limitation, a detailed description of the

Schedule, tasks. Deliverables. mllestones/alUul
events, task dependencies, and payment Schedule.

The plan shall t>e updated no less than every two
weeks.

M yes starxiard

P1.4

Vendor shall provide detailed bl-weekiy status

reports on the progress of the Project, which will
include expenses incurred year to date.

M yes startdard

P1.5

All user, technical, and System Documentation as

well as Project Schedules. Plans, Status Reports,

and Correspondence must be maintained as
project documentation.

M yes standard
■
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ENE SECURITY LLC is a New

Hampshire Limited Lisbiiit)- Company registered to transact business in New Hampshire on February 11. 2022.1 further certify

that all fees and documents required by the Secretary of Stale's office have been received and is in good standing as far as this

oHicc is concerned.

Business ID: 893177

Ccnificate Number: 000S777490

£
%
A*

u.

O

fN TESTIMONY WHEREOF.

I hereto sci my hand and cause lo be afTuted

ihc Seal of the Slate orNe\v Hampshire,

this 16ih day of May A.D. 2022.

David M. Scanlan

Secretary of State



CERTIFICATE QF AUTHORI'I Y

I, R. Lindsay Drisko hereby certify thai! am the sole member of the board of

directors of

1 certify that I am authorized to bind thecompany,andthatnovoteoftheboard of directors

was necessary to grant me said authority.

1 hereby furihercertifyandacknowlcdgeihatiheStateof New Hampshire will rely on

this certification as evidence that I have full authority to bind the company.

Signed

Date: May 16. 2022

State of Massachusetts. County of Massachusetts

On this the 16th day of Mav. 2022 before me Debra J. Lavtlic
theundersigi^ed officer, personally appeared R. Lindsav Dnsko . known to me
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument
and acknowledged that he/she executed the same for the purposes therein contained. In witness
whereof, I hereunto set my hand and ofEdal seal.

OEBRA J. LAYTHE
Notary

iLijBunrfriTn r
'  Mv CommtaaloA Eiplro*

aum.i*. aw*



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE OATi iMMMnrvW;

5/16/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFtCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE Of INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN$URER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AMD THE CERTIFICATE HOLDER.

IMPORTANT: If tlw cMtlflctt* holdtr l« an ADDITIONAL INSURED. !!>• poUcyflM) mual hava ADDITIONAL INSURED provtalona or b« anderaad.
if SUBROGATION IS WAIVED, aubjaci to (ha tamta and condltlona of (ha peney. cartaln poiiclaa may radul^ an andoraamanL A atatamant en
thta cardfleaia dot* no( confar riahta (o tha caNlflcata holdar in llau of auch andOfaamant(o}.

MOOUCCR

RooersGrBy, Inc - Kingston Branch
63 Smith Lana
Kingston MA 02364

MNTICT ■
MMt;

r<n 908-746-3)11 n.i-877-818-2156

AooMii^ mjOOroaersorav.com

MsuKfmi AFPaaeeio covEiuoe MAC*

Bttuau A; Zurtch Amanean InsurtrKO Comeanv of CBInols 27885
Msuate

ENE Seeurily LLC
155 River Road. Suile 12
Bow NH 03304

wtvata a: Zudch American (naurinca Comeanv 165)5

wsumac: Tha Ondnnstl Insuranca Cemoanv 10877

Mueeao:

•fSuarai:

Bfwmnp:

/

COVERAGES CERTIFtCATE NUMBER: S07fi220S4 REVISION NUMBER;

THIS IS TO CERTIFY THAT T>C POUCrfS OF INSURANCE LISTED 6CL0W HAVE SEEN ISSUEO TO THE M5URE0 NAMED ABOVE FOR THE POLICY pEROO
INDICATED. NOTWrrKSTANDtNG ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE IMAY BE ISSUED OR MAY PCRTAM. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED KEREW 1$ SUBJECT TO ALL THE TERMS
EXaUSlONS AND CONOmONS of such policies. UMITS shown may have BEEN REDUCED BY PA(D CLAIMS.
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CERTIFtCATE HOLDER CANCELLATION

State of New Hampshire
Depaimenl of Safety Commissioner
Oepartmenl of Safety
33 Haaen DHve
Concocord NH 03301

1

SHOULO ANY OF THE ABOVE OESCRaCO POLICtES BE CANCELL60 BEFORE
THE EXPIRATION DATE THEREOF. HOTICe WB.L B6 OCLfVEREO M
ACCORDANCE WITH THE POLICr PROVlStONS.

AimiQgsuoupRCseiiTAnvi

ACORD 2i (2016/0))
e 1988-2019 ACORO CORPORATION. All righlt r«t«rv*0.

Tht ACORD ntm* ind logo irt rvglttmd marli* of ACORO


