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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9544 1-800-8S2-3345 Ext 9S44

Fax: 603-27M332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

April 4, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
Id amend existing contracts with the Contractors listed below, which were a result of a competitive
procurement, for the continued provision of year-round emergency shelter and supportive
services to individuals arxd families who are experiencing homelessness, or who are at risk of
homelessness, by exercising contract renewal options by increasing the total price limitation
by $13,635,618 frt)m $8,500,000 to $22,135,618 and extending the completion dates from June
30,2025 to June 30, 2027, effective July 1, 2025, upon Govemor and Council approval.
100% General Funds.

#13A.

The original contracts were approved by Governor and Council on March 27, 2024, Item

Contractor Name
Vendor

Code
Area Served

Current

Amount

Increase

(Decrease)
Revised

Amount
Cross Roads House,

Inc.

Portsmouth, NH
166570

Rockingham
County $1,019,200 $1,630,304 $2,649,504

Families h Transition

Manchester, NH
157730

Hillsborough
County

$1,929,200 $3,095,200 $5,024,400

Hundred Nights, Inc.
Keene, NH

313375
Cheshire

County $436,800 $698,880 $1,135,680

Marguerite's Place,
Inc.

Nashua, NH
157465

Hillsborough
County $291,200 $465,324 $756,524

My Friend's Place
Dover, NH

156274
Strafford

County $263,900 $382,084 $645,984

Nashua Soup Kitchen
and Shelter, Inc.
Nashua, NH

174173
Hillsborough

County $419,200 $670,720 $1,089,920

New Hampshire
Catholic Charities

Manchester, NH
177165

Rockingham
County $209,300 $334,808 $544,108

New Hampshire
Coalition Against

Domestic and Sexual

Violence

155510 Statewide $1,446,900 $2,315,040 $3,761,940
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.. Concord, MH
Southwestern

Community Services,
Ire.

Keene, ISH

177511

Cheshire

and Sullivan

.  Counties
$773,500

1

$1,237,600 $2,011,100

The Friends Program,
Inc.

Concord, MH
154987

' Menimack

County

1

j  $254,800' $407,680 $662,480

The Front Door

Agency, Inc. |
Nashua, MH

156244
Hlllslx)rough
County j  $464,100- $794,326 $1,258,426

The Salvation Army
West Nyack, NY 177627

Belknap and
Merrimack

Counties

$755,300 1 $1,224,254 $1,979,554

Tri-County
Community Action

Program,' Inc
Berlin, MH

177195

Coos and

Grafton

Counties

$236,600 $379,398 $615,998 ■

Total: $8,500,000 $13,635,618 $22,135,618

Funds aiB anticipated to be available in the following accounts for State Fiscal
Years 2026 and 2027, upon the availability and continued appropriation of funds h the future
operating budget with the authority to adjust budget line items within the price limitation and
encumbrances between state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is to exercise an available contract renewal option for the
provision of year-round emergency shelter and supportive services for individuals and families
who are experiericing homelessness, or who are at risk of homelessness pursuant to RSA 126-
A:25 through RSA 126-A:32, which establishes the State Grant-ln-Aid program. The original
contracts were awarded through a competitive bid process. Funding was awarded to the highest
scoring Applicant h each county h order of the Point h Time (PIT) sheltered counts, from highest
count to lowest count. After initial awards were made, remaining funding was awarded to the
second highest scoring Applicant h each county h order of the PIT sheltered counts, from highest
count to lowest count, and so forth until all funding was exhausted. The Department is using this
same funding allocation method for this requested action.

Approximately 3,300 individuals will l^e served annually.

The Contractors will continue provision of year-round emergency shelter services that
provide access and supportive sen/ices. Supportive services are designed to help' households
obtain permanent housing, which include activities such as developing an individualized housing
plan, assisting households with accessing emergency shelter if needed, and assisting households
with applying for' and accessing permanent housing, mainstream benefits, community services
arxi supports including mental health services, substance use' treatment, medical care,
employment services, veterans services, financial and food assistance, and education supports.
The Contractors will continue to sustain collaboration with community partners to identify and
address barriers locally and continue to participate r the New Hampshire Coordinated Entry
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Program, either as referral or intake organizations, to ensure a statewide approach to addressing
homelessness.

The Department will continue to monitor services by reviewing the monthly progress
reports provided by the Contractors, and conduct annual site visits at the Contractors' facilities.

As referenced h Exhibit A Revisions to Standard Agreement Provisions, of the original
agreements, the parties have the option to extend the agreements for Lp to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor ard Council approval. The Department is exercising its option to renew
services for two (2) of the five (5) years available.

Should the Governor and Council not authorize this request, those who are experiencing
homelessness, orwtx) are at risk of homelessness will not have access to year-round emergency
shelter and supportive services, leaving vulnerable individuals and families h unsafe situations
without needed support.

Respectfully submitted,

knc/U-
A. Weaver

Commissioner

The Department of Health and Human Services' Mission is toJoin communities and families
in providing opportunities for citizens to achieve health and H Idepel Idencc



Fiscal Detail St>eet

State Grant-In-AJd Emergency Shelter Program

05-095^-423010^50000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS: HHS:
HUMAN SERVICES; HOMELESS & HOUSING • SHELTER

Famlies In Transition 157730

State Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

Increased

(Decreased)
Amount

Revteed Budget

Cross Roads ■looso Inc. 166570
2024 102-500731 Contracts for Proa Sva 42307020 $204,048 $0 $204,048
2025 102-500731 Contracts for Proa Svs 42307020 $605,022 SO $605,022

Subtotal $809,070 $0 $809,070

2024 102-500731 Contracts for Proa Svs 42307020 $381,600 $0 $381,600
2025 102-500731 Contracts for Proa Svs 42307020 $1,148,662 SO $1,148 66?

Subtotal $1,530,262 SO 51.530 262

Hundred Nkih sine. 313375
2024 102-500731 Contracts for Proa Sva 42307020 $87,360 so S87.360
2025 102-500731 Contracts for Proa Svs 42307020 $259,362 so $259,362

Subfofsf $346,722 so $346 727

2024 102-500731 Contracts for Proa Svs 42307020 $58,538 SO $58 538
2025 102-500731 Contracts for Proa Sva 42307020 $172 686 SO $172 686

Subtotal $231,224 SO $231,224

2024 102-500731 Contracts for Prog Svs 42307020 $72,858 SO $72,658
2025 102-500731 Contracts for Proa Svs 42307020 $141,795 SO $141,795

Subtotal $214,653 SO $214,653

2024 102-500731 Contracts for Proa Svs 42307020 $83,840 SO $83,840
2025 102-500731 Contracts for Proa Svs 42307020 $248,911 SO $248,911

Subtotal $332,751 SO $332 751

Now Hamoshlro Catholic Cheitias 177165
2024 102-500731 Contracts for Proa Svs 42307020 $41,696 $0 $41,896
2025 102-500731 Contracts for Proo Svs 42307020 $124,251 $0 $124,251

Subfofef $166,147 1  SO $166,147

NH CoaStion Aaeirist Domestic and Sexual Vioienca 155510
2024 102-500731 Contracts for Fhtxi Svs 42307020 $289,380 so $269,380
2025 102-500731 Contracts for Proa Svs 42307020 $859 135 so $859,135

Subtotal $1,148,515 so $1,148,515

1
i

Communitv Servkos Inc 177511
2024 102-500731 Contracts for Proa Svs 42307020 $154,700 so $154,700
2025 102-500731 Contracts for Proo Svs 42307020 $459,266 $0 $459 286

Subtotal $613,986 so $613,986

The Friortds Proarem 154987
2024 102-500731 Contracts for Proo Svs 42307020 $50,960 so $50,960
2025 102-500731 Contracts for Proa Svs 42307020 $151,294 so $151,294

Subtotal $202,254 $0 $202,254

The Front Door Aaencv 156244
2024 102-500731 Contracts for Proa Svs 42307020 $66,937 so $66,937
2025 102-500731 Contracts for Proo Svs 42307020 $294,762 so $294,782

Subtotal $361,719 -  so $361 719

The Salvation Armv 177627
2024 102-500731 Contracts for Proo Svs 42307020 $143,173 so $143 173
2025 102-500731 Contracts for Proo Svs 42307020 $454,333 so $454 333

Subtotal $597,506 so $597,506

Tri-Countv Communitv Action Proaram 177195
2024 102-500731 Contracts for Proo Svs 42307020 $46,901 so $46,901
2025 102-500731 Contracts for Proo Svs 42307020 $140,798 so $140,798

Subtotal $167,699 so $187,699

|AU Total $6.742.508 \

RFA-2024 DBHOI-STATE-01-13-A01 Page 1 of a



Fiscal Detail Sheet

Stale Grant-In-Aid Emergency Shelter Program

05485-042-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS: HHS:
HUMAN SERVICES; HOMELESS & HOUSING - SHELTER PROGRAM

State Fiscal

Year

Clasa/

Accourtt
Clasa Title Job Number

Current

Budget

Increased

(Decreased)

Amount

Revised Budget

Cross Roads House Inc. 166570

2026 103-502507 Contracts for Proo Svi 42307020 SC S544.70S S544.705
2027 103-502507 Contracts for Proa Svs 42307020 $c S544.70S S544.705

Subtotal SC S1.0e941G iS1.089.410

Famlies In Transition 157730

2026 103-502507 Contracts for Proo Svs 42307020 so S1.148.662 $1.148 662
2027 103-502507 Contracts for Proa Svs 42307020 so SI.148.662 S1.148.662

Subtotal so S2.2d7.324 $2,297,324

Hundred NhMs Inc. 313375
2026 103-502507 Contracts for Proa Svs 42307020 so S2S9.362 S2S9.362

2027 103-502507 Contracts for Proa Svs 42307020 so S259.362 S259.362

Subtotal so 1  S518 724 S518.724

Marauerile's Place Inc 157465

2026 103-502507 Contracts for Proa Svs 42307020 so S172 686 S172.686
2027 103-502507 Contracts for Proa Svs 42307020 so SI 72.686 S172 686

Subtotal so S345.372 S345 372

Uv Friends Place 156274

2026 103-502507 Contracts for Proa Svs 42307020 so S141.795 S141 795
2027 103-502507 Contracts for Proa Svs 42307020 so S141.795 S141.79S

Subtotal so S283.590 S283.590

Nashua Souo Kkchen end Shelter /nc 174173

2026 103-502507 Contracts for Proa Svs 42307020 so S248.911 $248,911
2027 103-502507 Contracts for Proo Svs 42307020 so S248.011 S248 911

Subtotal so 8497.822 $497,822

New Hamoshke Catholic Charties 177165
2026 103-502507 Contracts for Proa Svs 42307020 so S124.251 $124,251
2027 103-502507 Contracts for Proa Svs 42307020 so S124.251 S124.2S1

Subfofaf so S248.502 $248,502

NH Coalition Aaalnsi Domestic artd Sexual Violence 155510

2026 103-502507 Contracts for Proa Svs 42307020 so S856.135 S859 135
2027 103-502507 Contracts for Proa Svs 42307020 so S859.135 $859,135

Subtotal so S1.718.270 SI.718.270

Southwestern CommunitY Services Inc 177511

2026 103-502507 Contracts for Proa Svs 42307020 $0 S459.286 $459,286
2027 103-502507 Contracts for Proa Svs 42307020 so S459.286 $459,266

Subtotal so S918 572 $918,572

The Friends Proaram 1S49B7

2026 103-502507 Contracts for Proa Svs 42307020 so S1S1.294 $151,294
2027 103-502507 Contracts for Proo Svs 42307020 so S151.204 $151,294

Subtotal so $302,588 $302,568

The Frortt Door Aoencv 156244

2026 103-502507 Contracts for Proa Svs 42307020 so S294.782 $294,782
2027 103-502507 Contracts for Proa Svs 42307020 so S294.782 $294,782

Subtotal so S589.564 $589,564

The Salvetlon Armv 177627

2026 103-502507 Contracts for Proa Svs 42307020 so S454.333 $454,333
2027 103-502507 Contracts for Proa Svs 42307020 so S454 333 $454,333

Subtotal so S908.666 $908,666

Tri-Countv Communitv Action Proaram 177195

2026 103-502507 Contracts for Proa Svs 42307020 so S140.798 S140 798

2027 103-502507 Contracts for Proo Svs 42307020 so S140.798 S140798

Subfofaf so $281,596 $281,596

\AU Total tlO.OOO.OOO

RFA-2024-DBH-01STATE-01-13-A01 Page2ol4



nK*io«Misr>nt

SUM Of»ni-ln4ldEm«r|incyll>ieePio»in

0MIS-e4]-42M1».7MT0eM HEALTH AND SOCIAL SERVKES, OEPT OF HEALTH AND HUMAN SVS: HHS: HUMAN
SERVCES; HOMELESS A HOUSilO • SHELTER RROORAM

SIM* FMcM

Y«M
dra/Account CIcmTIUc

Job

Nicnbor

CicTonl

BudgM

bicrttitd

(Dtcrtcttd)

Amount

lt

Ciot) RmA HeuM He. 165570

2024 I02-50073I Cofinea IM Prec Svi 42307020 50 50 50

202S t02-60073t Ccetreett Iw Pree Svt 42307020 5210.130 50 5210.130

202S 102-500731 Contnca lot Pm Svt 42307020 50 5270 447 5270 447

2027 102-500731 Cctlraeci lot Proa Svt 42307020 • 50 5270.447 5270.447

Subroal 5210130 5540 504 5751.024

FifflMMH TrwttMlon 157730

2024 102-500731 ContrtcH lot Proa Svt 42307020 50 50 50

' 202S 102-500731 Coitraeti lot Proa Svt 42307020 5305 035 50 5305 035

2020 102-500731 Cottftdi lot Proa Svt 42307020 50 5305 535 5305 035

2027 102-600731 Cccrtelt lor Proa Svt 42307020 50 5305 035 5395.035

Subroal 5305 035 5707.578 51.106.814

MinMMMa He. 313375

2024 102-500731 Cottraca lot Proa Svt 42307020 50 50 50

202S 102-600731 Concrieti lot Proa Svt 42307020 500 075 50 500 075

202« 102-500731 Cottrocli lot Proti Svt 42307020 50 500 075 500 075

2027 102-500731 Cottroea lot Proa Svt 42307020 50 500 075 590 078

Subrecti 500 075 5150155 5270 234

jUjmueHPe's Pl«e# He 157455

2024 102-500731 Coticraca lot Proa Svt 42307020 50 50 50

202S 102-500731 Ccnnea let Proa Svt 42307020 550 070 50 550.075

202« 102-600731 . Cottrtea lot Proa Svt 42307020 50 550 975 550.070

2027 102-500731 . Cortreca lor Proa Svt 42307020 50 550 078 550.076

SuMoal 550 070 5110 057 5170 025

Mr F/Hntft Plac* ' 158274

2024 102-600731 Ccttrocalet Proa Svt 42307020 50 50 50

202S 102-500731 Conrtea let Proa Svt 42307020 540 247 50 540.247

2020 102-500731 Contrtea lot Proa Svt 42307020 50 540 247 540.247

2027 102-500731 Cortroea lot Proa Svt 42307020 50 540 247 540.247

Subfoal 540 247 505 404 5147.741

Neinue SouD WrcAen and Snatae He 174173

2024 102-500731 Contrtea Iw Proa Svt 42307020 50 50 50

202S 102-500731 Contrica lor Proa Svt 42307020 585.440 50 556 449

202S 102-500731 Conlriea lor Proa Svt 42307020 50 556 440 556 449

2027 102-500731 Canlrtea lor Proa Svt 42307020 50 556.440 556 440

ti/blolal 558.440 5172.505 5250.347

NawNamUika CaOnPe Chanea* 177165

2024 102-500731 Contrtea lor Proa Svt 42307020 50 50 50

2025 102-600731 ' Contrtea lor Proa Svt 42307020 543.153 50 543.153

2020 102-500731 . Cortaea lot Proa Svt 42307020 50 543.153 543 1 53

2027 102-500731 Cortraea lot Proa Svt 42307020 50 543 153 543 153

Bubmal 543 153 556 306 5120.450

NH Coatrlon Aaalnsi Oo/maUc and Sarual VIolanca 155510

2024 102-500731 Contrtea lor Proa Svi 42307020 50 50 50

2025 102-500731 Contrtea lor Proa Svt 42307020 5205 385 50 5205 355

202S 102-500731 Contrtea for Proa Svt 42307020 50 5208 355 5205 355

2027 102-500731 Contrtea for Proa Svt 42307020 10 5208 355 5205.355

Subfbur 5205 385 5506 770 5805 155

Scuamaatam Cotrmnirr Sankaa He I773II

2024 .'102-500731 Contrtea for Proa Svt 42307020 50 50 50

2025 102-500731 •Cortrtea for Proa Svt 42307020 5150 514 50 5150514

2020 102-500731 ' Contrtea tor Proa Svt 42307020 50 5150514 5150.514

2027 102-500731 Contrtea fcK Proa Svt 42307020 50 5150514 5150514

SuOtolal 5150.514 5310075 5476542

Tfm Frtanda Provsm 154087

2024 102-500731 Cortaen for Proa Svt 42307020 50 10 50

2025 102-500731 Contaea lor Proa Svt 42307020 552 540 50 552.546

2025 102-500731 Contaea lor Proa Svt 42307020 50 552.545 552.546

2027 102-500731 Contaea for Proa Svt 42307020 50 552 546 552.546

Sublolal 552.540 5105 00? 5157.838

1

1

1

155244

2024 102-500731 Coriaea lor Proa Svt 42307020 50 50 50

2025 102-500731 Contaea lor Proa Svt 42307020 5107 381 50 5102.351

2025 102-500731 Cortaea for Proa Svt 42307020 50 5102351 5102 381

2027 102-500731 . Cortaea lor Proa Svt 42307020 50 5107351 5102 381

SuPloral 5102.351 5204 752 5307.143

TTh ftatraiM Armv 177827

2024 102-500731 Contaea lor Proa Svt 42307020 50 50 50

2025 102-500731 Conaea lor Proa Svt 42307020 5157 704 50 5157.704

2025 102-500731 Conaea lor Proa Svt 42307020 50 5157.704 5157.704

2027 102-600731 ' Cortaea lor Proa Svt 42307020 50 5157.704 5157.704

Suoreal 5157 704 5315.585 5473.352

TrLCounrv Communtv AeSon Prooram 177105

2024 102-500731 Contaea lor Proa Svt 42307020 50 50 50

2025 102-500731 Contaea la Proa Svt 42307020 545.001 5C 548 001

2025 102-600731 Contaea tot Proa Svt 42307020 50 548 001 545 001

2027 102-500731 Contaea la Proa Svt 42307020 50 545 001 545 001

Subtotal 545.001 507 507 5146.703

Iau Tool I  t5.Wi.Mc1

«TA'}g2«-0SH-01-ST«rE41-I3-Ml



Fiscal Detail Sheet

State Gram-ln-Aid Emergency Shelter Program

Vendor Name
Vendor Current Price

Increase
Revised Price

Number Limitation
(Decrease)

Amount
Limitation

Cross Roads House Inc. 166570 $1,019,200 $1,630,304 $2,649,504

Families In Transition 157730 $1,929,200 $3,095,200 $5,024,400

Hundred Nights Inc. 313375 $436,800 $698,880 $1,135,680

Marguerite's Place Inc 157465 $291,200 $465,324 $756,524

My Friends Place 156274 $263,900 $382,084 $645,984

Nashua Soup Kitchen end Shelter Inc 174173 $419,200 $670,720 $1,089,920
New Hampshire Catholic Charities 177165 $209,300 $334,808 $544,108

NH Coalition Against Domestic and Sexual Violence 155510 $1,446,900 $2,315,040 $3,761,940

Souf/jwes/em Community Services Inc 177511 $773,500 $1,237,600 $2,011,100

The Friends Program 154987 $254,800 $407,680 $662,480

the Front boor Agency ■  .156244 $464,100 $794,326 $1,258,426

The Salvation Army 177627 $7515,300 $1,224,254 $1,979,554

Tri-County Community Action Program 177195 $236,600 $379,398 $615,998

TOTALS: $8,500,000 $13,635,618 $22,135,618

RFA-2024-DBH-01-STATE-01-13-A01 Page 4 of 4
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State of New Hampshire
Department of Health and Human Services

Amendment#1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Cross
Roads House, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Govemor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

in the Contract and set forth herein, the parties hereto agree to amend as follows;

1.. Form P-37 General Provisions, Block 1.7, Completion Date, to read;

June 30, 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read;

$2,649,504

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read;

1.7?! Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuririg rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read;

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms, Section 3, to read;

3.. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1. which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

•Initial

Cross Roads House, Inc. A-S-1.3 Contractorlnitials
4/9/2025

RFA.2024-DBH-01 -STATE-01-A01 Page 1 of 3 Date
v7.12.23



Docusign Envelope ID: FA457D6C-77DMF8A-A7D6-35CF2ABBCB23

All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/9/2025

Date

OocuStgntd by:

lA. S- fff)*

Title: Di rector

Cross Roads House, Inc.

4/9/2025

Date

■Slgntd by:

vorsteg

Title: Executive Director

Cross Roads House, Inc.

RFA-2024-DBH-01-STATE-G1-A01
V. 7.12.23

A-S-1.3

Page 2 of 3



Docusign Envelope ID: FA457D6C-77D1-4F8A-A7D6-35CF2ABBCB23

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

*PocuSlgr>>d by:

4/28/2025

Date

twtirtVU*

no

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Cross Roads House, Inc. A-S-1.3

RFA-2024-DBH-01-STATE-01-A01 Page 3 of 3
V. 7.12.23



Docusign Envelop® 10: FA457D6C-77Dl-4FaA-A7D6-35CF2ABBCB23

Exhibit C-3, Budget. Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Cro^ Roads House, Inc.
Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/25-6/30/26 (SFY 2026)
indirect Cost Rate (If applicable)#DIV/0l

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $733,616
2. Fringe Benefits S81.536
3. Consultants -  $0
4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies-Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $0
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $0
8. (c) Other - Other (specify below) $0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0
Other (please specify) SO

9. Subrecipient Contracts $0
Total Direct Costs $815,152

Total Indirect Costs .  $0

TOTAL " $815,152'

Contractor Initials:

RFA-2024-DBH-01-STATE-01-A01
Date:

4/9/2025
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Exhibit C-4, Budget. Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Cross Roads House. Inc.

Budget Request for: State Grant-ln-AkJ Emergency Shelter Program
Budget Period 7/1/26-6/30/27 (SFY 2027)

Indirect Cost Rate (If applicable)#DIV/0!

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $733,616
2. Fringe Benefits ■" $81,536
3. Consultants $0
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $0
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Traininq $0
8. (c) Other - Other (specify below) $0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0
Other (please specify) $0

9. Subreclpient Contracts $0
Total Direct Costs $815,152

Total Indirect Costs $0

TOTAL $815,152

Contractor Initials:

RFA-2024.DBH-01-STATE-01-A01 Date:
4/9/2025
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State of New Hampshire

Department of State

CERTmCATE

I, David M. Scanbm, Secreta^^ of State of the State of New Haxiq)shire, do hereby certiiy that CROSS ROADS HOUSE, INC. is

a New Has^nhire Noiqnofit Corporation registered to transact business in New Hampshire on March 24,1982.1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: d2I6d

Ceitfficate Number 0006193525

I&.

O

^3

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2023.

David M. Scanlan

Secretary of State



0001991 Envelope 0; FA457D6C.77D1^F8A^7D6-3SCF2AB8CB23

CERTIFICATE OF AUTHORITY

1, Jason D. Gregoire, hereby certify that:

1.1 am the duly elected Secretary of the Cross Roads House, Inc. Board of Directors.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duly called and held
on March 25, 2025, at which a quorum of the Directors were present and voting.

VOTED; That Anna Kay Vorsteg, Executive Director, is duly authorized on behalf of Cross Roads House,
Inc. to enter into contracts or agreements wth the.State of New Hanq>shire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and other instruments,
and any amendments, revisions, or modifications thereto, which may in her judgment be desirable or
necessary to effect the purpose of this vote.

3.1 hereby certify that said vote has not been amended or repealed and remains in full force and effect
as of the date of the contract/contract amendment to which this certificate is attached. This authority was
valid thirty (30) days prior to and remains valid for thirty (30) days from the date of this CertiEcate
of Authority. I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the persoii(s) listed alrave currently occupy the position(s) indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the authority of
any listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: April 2,2025
Signature of Elected Officer
Name: Jason D. Gregoire
Title: Board Secretary
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CERTIFICATE OF LIABILITY INSURANCE
DATEtHMXWYYY)

01/290025

THIS CERT1RCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS

CERTTRCATE DOES NOT AFRRMATTVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE ACONTRACT BETWEEN THE ISSUING INSUR£R|8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certificats holder is an ADOfTTONAL INSURED, the poliey(ies) must have ADOmONAL INSURED provisiorts or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain polldes may require an erMforsement Astatemerrton
this certificate does not corrfer ritfits to the certificate holder In lieu of such endorsementts).

PRCOUCBt

RSCInsuance Brokemge, Inc

160 Federal SL 4th Hoor

Bosam MA 02110

JiHtiALi MeiisaMeelcs

SgS-f-v (603)778^ UK.,,,
nvneei56risk-strategies.com

PBURERtS) AFFORDOMj COVERAGE NAICf

pisurera: Ptdadelphia Indemrdty Insuance Company 18058

etSURSD

Cross Roads House, Inc

GOO Layette Rd

Porismouth NH 03801

PhladelphiaImurarKeCompanies 18056b

PQUHQjQ. AmTiiEtNorthAmerica'OHU TRUSTN

0. MosS Vemon Fie Irsmnoe Company

MSURStE:

HSURStF:

COVERAGES CERTIFICATE NUMBER: CL2S12825648 REVISION NUMBER:

THIS IS TO CBITIFY'mAT THE POUCIES OF INSURANCE USTB) Ba.OW HAVE BEEN tSSLED TO THE MSUREO NAMED ABOVE FOR THE POLICY PBOOO

MOICATEO. N0TWiTHSTAM3ING ANY REQUIREMENT. TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS

CERTIFCATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLiaES OESCRtSa) HERBN IS SUBJECT TO ALL THE TERMS.
EXCLUSXMS ANO CONDmONS OF SUCH POLICtES. UMTTS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

TYPEOFMSURANCE "■'"•ir.v' POUCY NUftBER mm mm LS0TS 1

A

X COMCRClALGaMERALUA8IUTY

E  OCOA

PHPK2644989 01/10/2025 01/1(V2026

EACH OCCURRBCE , 1,000,000

CLAMSMAD
UAMAUL lUM^IbU
PRBASES (Ea ccaROKt) s

MB) E)P (Any oa paraen) 1 5,000
PGRSONN.A AE^ tUURT , 1,000,000

O0n.ACOREOATE LMTAPPLES PETL GBeWLAOGREQAIE , 3,000,000

POUCY 1 1 1 I LOG
OTHBL

PRODUCTS - COASVOP AGO , 3,000,000
Danoge to Pienises s 1,000,000

B

j AUT0M06LE LIABILITY

PHPK2645007 01/102025 01/10/2026

TZSenSSNSLEUUfT
rEatcddenO s

ANY AUTO

»EDULH}
IT08
3NOWED
noeorcY

BOOLY BUURV (Par panon) s

OWED
AUTOS 0»«.Y
HRB>
AUTOS OM.Y

X 8C
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BOOLY NAJRY (Per acdcM) %

X X NC
AL

pwpyifv DAUAse
myacddntV) s

Liabiity s 1,000,000

A
X UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIMS-MADE PHUB897D54 01/1(V2Q2S 01/1(V2Q26
EACH OCCURRBCE J 6,000,000

AGGREGATE 1 6,000,000
OED 1X RETOmOH % %

C

WORKERS COMPQSATION
AfOEMPLOrERS-UABaJTY
ANYPROPRETOfBRUmeLIESajTTVE j j
CFFICCR«iCMS0t EXCLUDED?
(tknesoiylalftO ' '
■Ma,dncit»tMar
DQCrepnON OF OPERATKMS bafeM

H/A WVVC3764198 01/1(V2a25 01/1QQ026

PtR OTH-
STATUTE Bt

EL EACHACOOEKT , 1,000,000

EL CXSEASE • EA BELOYEE ^ 1,000,000
EL 05EASE-POUCY LMT J 1,000,000

D
Directors & Officers UabSty
EmploymerS Practice Uabi^ N002008762N 01/10«J25 01/10/2026

Each Claim limit

Aggregate
Retenfion

$3,000,000
$3,000,000
$1,000

OESOBPnON OF OPERATIONS / LOCATIONS/VEMOES (ACORD 101. AddnanNRm«1csSchKlute.iniy Da flOactadV inert si»ctl»f«Mr*(9

CERTTRCATE HOLDER CANCELLATION

NHDHKS

129 PteasarS Street

Ctoncord . NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POUCtES BE CANCeLLED BEFORE
IKE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCfOROANCE WITH THE POUCY PftOVISlONS.

AUTHORIZED REPRESENTATIVE

ACORD26(2016A»)
e 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marlia of ACORD
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CROSS ROADS HOUSE, INC.

Mission Statement

At Cross Roads House:

We protect men, women and
children of the Greater Seacoast area

experiencing homelessness from
exposure and hunger.

We provide secure, transitional
shelter for those seeking to break the
cycle of homelessness.

We support individuals and
families by providing them with the
opportunity to move with dignity and
purpose to stable and decent housing.
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INDEPENDENT AUDITOR'S REPORT

Board of Directors

Cross Roads House, Inc.

Opinion

We have audited the accompanying financial statements of Cross Roads House, Inc. (the

Organization), v/hich comprise the statements of financial position as of June 30, 2024 and 2023, and
the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Organization as of June 30, 2024 and 2023, and the changes in its net assets
and its cash flows for the years then ended in accordance with U.S. generally accepted accounting
principles (U.S. GAAP).

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards (U.S. GAAS).
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements. section of our report. We are required to be Independent of the
Organization and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As discussed in Note 1 to the financial statements, the Organization adopted Financial Accounting
Standards Board Accounting Standards Update 2016-13, Financial Instruments - Credit Losses (Topic
326): Measurement of Credit Losses on Financial Instruments, and related guidance as amended,
during the year ended June 3D, 2024. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP, and for the design, implementation and maintenance of intemal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

Mdine • NewHompshIre • Massachusetts • Connecticut • WestVlrginio • Arizono.- Puerto Rico

berrydunn.com



Board of Directors

Cross Roads House, Inc.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance
and, therefore, is not a guarantee that an.audit conducted in accordance with U.S. GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with U.S. GAAS, we;

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, and design and perform audit procedures responsive to those risks. Such

procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's Internal control. Accordingly, no such opinion
is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization's ability to continue as a going

concem for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain intemal control related
matters that we identified during the audit. .

h{cyU^^ i LJ-C-

Manchester, New Hampshire
November 4, 2024
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CROSS ROADS HOUSE, INC.

Statements of Financial Position

June 30, 2024 and 2023

2024 2023

ASSETS

Current assets

Cash

Tenant accounts receivable

Grants receivable
Prepaid expenses and other current assets

Total current assets

Tenant security deposits
Property and equipment, net
Investments

Beneficial interest in an agency fund

Total assets

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt
Accounts payable and accrued expenses
Accrued payroll and related amounts

Total current liabilities

Tenant security deposits
Long-term debt, net

Total liabilities

Net assets

Without donor restrictions

Board-designated
Undesignated

Total without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

$  2,670,774 $ 1,766,126
91

505,942
81.696

3,258,412

4,294,585
3,479,469
154.076

180,597
40.385

1,987,199

6,384
4,807,393
3,092,702
142.633

$ 11.186.542 $ 10.036.311

13,066 $
. 60,889
126.058

23,213
38.802
74.624

200,013

237.480

437.493

3,263,860
7.269.580

10,533,440

215.609

10.749.049

136,639

6,384
487.822

630.845

2,887,702
6.312.764

9,200,466

205.000

9.405.466

S 11.186.542 S 10.036.311

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.

Statements of Activities

Years Ended June 30, 2024 and 2023

2024 2023

Without Donor With Donor Without Donor With Donor

Restrictions Restrictions Total Restrictions Restrictions Total
Revenue and support

Government grants $  1,647,993 $  - $ 1,647,993 $  1.443.520 $  - $ 1,443,520
Town wamants 97,450 97,450 94,950 . 94,950
Contributions 1,516,537 1,516,537 1,589.677 . 1,589,677
Rental income 59,950 59,950 74,584 . 74,584
Fundraising, net of direct expense of $52,698

and $107,049, respectively 617,256 617,256 526,422 . 526,422
Gain from sale of property and equipment 149,691 149,691 - . •

Other revenue 113,430 113,430 . .

Net assets released from restrictions - . 150.000 (150.000)

. Total revenue and support 4.202.307 4.202.307 3 879 153

1

§
o

o
ni

3.729.153

Expenses
Program services 2,521,264 - 2,521,264 2,325,855 - 2.325,855
General and administrative 445,930 . 445,930 598,659 - 598,659
Fundraising 353.431 - 353.431 318.320 . 318.320

Total expenses 3.320.625 3.320.625 3.242.834 3.242.834

Change in net assets from operations 881.682 881.682 636.319 (150.000) - 486.319

Other changes
Investment return, r>et of fees 451,292 10,609 461,901 218,574 . 218,574
Contributions for long-term purposes • . . 205.000 205.000

Total other changes 451.292 10.609 461.901 218.574 205.000 423.574

Change in net assets 1,332,974 10,609 1,343,583 854,893 55,000 909,893

Net assets, beginning of year 9.200.466 205.000 9.405.466 8.345.573 150.000 8.495.573

Net assets, end of year $  . 10.533.440 S  215.609 S 10.749.049 S  9.200.466 $  205.000 S 9.405.466

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.

Statements of Functional Expenses

Years Ended June 30, 2024 and 2023

2024 2023

Program
Services

General and

Administrative Fundraising Total

Program
Services

General and

Administrative Fundraising Total

Salaries and benefits

Management salaries $ $  228,465 $ -  $ 228,465 $  122,967 S  220,536 $  83,435 $ 426,938

Salaries and wages 1,195,134 28,456 199,189 1,422,779 922,436 107,198 56,752 1,086,386
Employee benefits 159,518 26,586 18,406 204,510 119,884 29,560 14,780 164,224

Payroll taxes 101.714 21.190 18.365 141.269 126.794 31.264 15.632 173.690

Total salaries and

benefits 1,456,366 304,697 235,960 1,997,023 1,292,081 388,558 170,599 1,851,238

Other expenses
Professional fees 1,262 46,860 ■ 48,122 7.419 13,396 . 20,815

Bad debt . 1,232 2,875 4,107 - 7,176 16,745 23,921

Office and administration 104,697 75,367 74,957 255,021 26,881 66,408 64,830 158,119
Utilities 97,374 4,188 3,141 104,703 88,063 23,417 11,671 123,151

Repairs and maintenance 231,231 - . 231,231 257.172 45,575 22,787 325,534

Interest 25,817 538 538 26,893 22,199 5,474 2,737 30,410

Insurance 25,530 1,098 824 27,452 46,689 11,488 5.744 63,821
Food - - . - 31,414 - - 31,414

COVID expenses - - - - 57,457 • - 57,457
Residential services 359,524 - - 359,524 341,107 - - 341,107
Volunteer and board

development • - - - - - 3,583 3,583
Miscellaneous 9,361 2,096 27,809 39,266 - - - -

Oepreciation 203,489 8,752 6,564 218,805 150,204 .  37,038 18,518 205,760

Staff and program development 6.613 1.102 763 8.478 5.269 129 1.106 6.504

Total expenses $ 2.521.264 S  445.930 S 353.431 S 3.320.625 $ 2.325.855 S  598.659 $  318 320 S 3.242.834

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE. INC.

Statements of Cash Flows

Years Ended June 30, 2024 and 2023

2024 2023

Cash flows from operating activities
Change In net assets
Adjustments to reconcile change in net assets to net cash

provided by operating activities
Net realized and unrealized investment gain on
investments

Gain from sale of property
Contributions for long-term purposes
Depreciation
Amortization

Change in operating assets and liabilities
Tenant accounts receivable

Grants receivable

Contributions receivable

Prepaid expenses and other current assets
Accounts payable and accrued expenses
Accrued payroll and related amounts

Net cash provided by operating activities

Cash flows from investing activities
Purchases of investments

Change in beneficial interest in an agency fund
Purchase of property and equipment
Proceeds from sale of property and equipment

Net cash provided (used) by investing activities

Cash flows from financing activities
Principal payments on long-term debt
Contributions received for long-term purposes

Net cash (used) provided by financing activities

Net change in cash

Cash, beginning of year

Cash, end of year

$  1,343,583 $ 909,893

(336,623)
(149,691)

218,805

162

91

(325,345)

(41,311)
22,087
51.434

783.192

(50,144)
(11,443)

(106,306)

(135,981)

(205,000)
205,760

.  162

6,210
(84,896)
15,867

7,621
1,038

31.788

752.462

(899,837)
1,834

(112,761)

382.107 f1.010.7641

(260,651) (22,726)
. 205.000

f260.6511 182.274

904,648 (76,028)

1.766.126 1.842.154

;  2.670.774 $ 1.766.126

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

Organization

Cross Roads House, Inc. (the Organization), was organized March 24, 1982, under the laws of the
State of New Hampshire. Operations of the Organization commenced on January 1, 1984. The
purpose of the Organization is to provide safe and supportive emergency and transitional shelter to
individuals and families experiencing homelessness in southeastern New Hampshire.

1. Summary of Significant Accounting Policies

A summary of the Organization's significant accounting policies consistently applied in the
preparation of the accompanying financial statements in accordance with U.S. generally accepted
accounting principles (U.S. GAAP) follows:

Recently Adopted Accounting Pronouncement

Financial Accounting Standards Board (PASS) issued Accounting Standards Update No. 2016-13,
Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments, and related guidance as amended, which replaces the incurred loss methodology
with an expected loss methodology that is referred to as the current expected credit loss (CECL)
methodology. The measurement of expected credit losses under the CECL methodology is
applicable to financial assets measured at amortized cost. The adoption of Topic 326 during the
year ended June 30, 2024 did not have an impact on the financial statements of the Organization.

Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified as follows based on the
existence or absence of donor-imposed restrictions:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be niaintained in perpetuity. At June 30,
2024 and 2023, the Organization did not have any funds to be maintained in perpetuity. At June
30, 2024 and 2023, the balance in net assets with donor restrictions was made up entirely from
net assets that are temporarily restricted in nature from a single donor. The fund are to be used
to fund clothing and shoe purchases for residents.

-7-



CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

All contributions are considered to be contributions without donor restrictions unless specifically
restricted by the donor. Amounts received that are designated for future periods or restricted by
the donor for specific purposes are reported as increases in net assets with donor restrictions.
When a donor restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions. Contributions with donor restrictions whose restrictions are met in the same year as
received -are reflected as net assets without donor restrictions in the accompanying financial
statements.

The Organization reports contributions of property or equipment as support without donor
restrictions, unless explicit donor stipulations specify how the donated assets must be used.
Contributions of long-lived assets with explicit restrictions that specify how the assets are to be
used and contributions of cash or other assets that must be used to acquire long-lived assets are
reported as contributions for long-term purposes with donor restrictions. Absent explicit donor
stipulations about how those long-lived assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in service.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Cash

The Organization considers all highly liquid investments with an original maturity date of less than
three months to be cash equivalents for the purposes of the statements of cash flows. At June 30,
2024 and 2023, the Organization did not have any funds considered to be a cash equivalent.

Tenant Accounts. Grants and Contributions Receivable

Tenant accounts, grants and contributions receivable are stated at the amount management
expects to collect from outstanding balances. Management provides for probable uncollectible
amounts through a charge to current year earnings and a credit to a valuation allowance based on
its analysis of the Organization's past history and identification of trends for all funding sources in
the aggregate. Balances that are still outstanding after management has' used reasonable
collection efforts are written off through a charge to the valuation allowance and a credit to the
related receivable. As of June 30, 2024 and 2023, management determined- an allowance for
uncollectible accounts was not necessary for tenant accounts, grants or contributions receivable.
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

Property and Equipment

Property and equipment are recorded at cost or, if donated, at their estimated value at date of
receipt. Depreciation is calculated using the straight-line method over the estimated useful lives of
the related assets as follows:

Description Estimated Lives

Land improvements 15 years
Buildings and building improvements 15-40 years
Fumiture, equipment and vehicles , 7-10 years

Investments

1 . 1 •

Investments are stated at fair value, with the difference between cost and fair value being included
in unrealized gains (losses) on investments. Interest income is recorded on the accrual basis.
Dividend income Is recorded on the ex-dividend date. Purchases and sales of investments are

recorded on a trade date basis. Realized gains (losses) on investments sold are calculated using
the average cost method.

Change In Net Assets from Operations

The statement of activities includes a measure of change in net assets from operations. Changes
in net assets which are excluded from change in net assets from operations include invesmtent
return, net of the amounts distributed pursuant to the Organization's spending policy and
investment fees, contributions or grant revenue which are donor restricted, and the release thereof
when the Organization has complied with the donative restrictions.

Functional Allocation of Expenses

The costs of the various programs and other activities have been summarized on a functional
basis. Accordingly, costs have been allocated among the programs and supporting services
benefited.

Income Taxes

The Organization is a not-for-profit corporation under Section 501(c)(3) of the Internal Revenue
Code (Code) and is exempt from income taxes on related income pursuant to Section 501(a) of
the Code.

Subsequent Events

For purposes of the-presentation of these financial statements in conformity with U.S. GAAP, the
Organization has considered transactions or events occurring through Noverhber 4, 2024, which
was the date that the financial stateiments were available to be issued.
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

2. Availability and Liquidity of Financial Assets

The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to optimize the investment of its available funds. The
Organization has various sources of liquidity at its disposal, including cash and a line of credit, as
disclosed in Note 6.

For purposes of analyzing resources available to meet general expenditures over a 12-month
period, the Organization considers all expenditures related to its ongoing activities and general and
administration, as well as the conduct of services undertaken to support those activities to be
general expenditures.

In addition to financial assets available to meet general expenditures over the next 12 months, the
Organization operates With a balanced budget and anticipates collecting sufficient revenue to
cover general expenditures not covered by donor-restricted resources.

The following financial assets are expected to be available within one year of the statements of
financial position date to meet general expenditures:

2024 2023

Cash $ 2,670,774 $ 1,766,126
Tenant accounts receivable - . 91
Grants receivable 505.942 180.597

Financial assets available within one year
for general expenditure $ 3.176.716 $ 1.946.814

The Organization has board-designated investments that are intended to support general
operations at the discretion of the Board of Directors. Since the Board of Directors does not
currently intend to use these board-designated investments and is expected to maintain these
funds for a long-term purpose, they have not been included in the information above.

3. Property and Equipment

Property and equipment consisted of the following:

2024 2023

Land $ 213,195 $ 458,291
Land improvements 4,071 4,071
Buildings and building improvements 6,154,329 6,262,849
Furniture, equipment and vehicles 565.625 536.348

6,937,220 7,261.659
Less accumulated depreciation f2.642.6351 (2.454.166^

Property and equipment, net $ 4.294.585 $ 4.807.393

-10-



CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

4. Beneficial Interest in an Aaencv Fund

The Organization is a beneficiary of an agency fund maintained at the New Hampshire Charitable
Foundation (NHCF). Pursuant to the terms of the resolution establishing this agency fund, property
contributed by the Organization to .NHCF Is held as a separate fund designated for the benefit of
the Organization. The Board of Directors of NHCF do not have the power to redesignate the funds
contributed by the Organization. At June 30, 2024 and 2023, the estimated value of the future
distributions from the agency fund in the amount of $154,076 and $142,633, respectively, is
included.in the statements of financial position as beneficial interest in an agency fund.

5. Fair Value Measurement

FASB Accounting Standards Codification (ASC) Topic 820, Fair Value Measurement, defines fair
value as the exchange price that would be received for an asset or paid to transfer a liability (an
exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date. FASB ASC Topic 820 also
establishes a fair value hierarchy which requires an entity to maximize the use of observable
inputs and minimize the use of unobservable inputs when measuring fair value.

The standard describes three levels ofinputs that may be used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that, are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use In pricing an asset or liability.

Assets measured at fair value on a recurring basis are summarized below:

Fair Value Measurements at

Total Level 1 Level 2 Level 3

Investments

Cash equivalents
Equity securities
Exchange traded funds
Mutual funds

$  490.234
1,501,719
1,340,816
146.700

$  490,234
1,501,719

1,340,816
146.700

$ $

Total investments S 3.479.469 $ 3.479.469 $ S

Beneficial interest In an

agency fund $  154.076 $ $ S  154:076
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

Fair Value Measurements at

Total Level 1 Level 2 Level 3

Investments

Cash equivalents
Equity securities
Exchange traded funds
Mutual funds

$  461,030
1,271,765
967,681
392.226

$  461,030
1,271,765
967,681
392.226

$ $
-

Total investments $ 3.092.702 $ 3.092.702 $ $

Beneficial interest in an

agency fund $  142.633 $ $ $ 142.633

The fair value of the Organization's beneficial interest in an agency fund Is categorized as a level 3
measurement because the interest is not marketable. The fair value of the assets held in the
agency fund is based on the quoted market prices of the underlying assets. Due to the level of risk
associated with the fair value of the underlying securities and the level of uncertainty related to
changes in their value, it is at least reasonably possible that changes in risks in the near term
would materially affect the amounts reported in the statements of financial position. Changes in
fair value of the Organization's beneficial interest in the agency fund consisted of:

Balance, beginning of year
Investment return

NHCFfee

Distributions

Balance, end of year

2024

142,633
17,790

(940)
f5.407^

2023

144,467
4,566

(957)
(5.443)

$  154.076 $ 142.633

6. Line of Credit

The Organization has established a $300,000 line of credit with Provident Bank with a current
interest rate of 8.5%. The interest rate is directly tied to the Wall Street Journal Prime Rate with no
margin. Accordingly, any changes to this rate will change the Organization's line of credit rate.
There was no outstanding balance as of June 30, 2024 and 2023.
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CROSS ROADS HOUSE. INC.

Notes to Financial Statements

June 30, 2024 and 2023

7. Lonq-Term Debt

Long-term debt consisted of the following;

Note payable to Provident Bank, due in monthly
installments of $1,293 including interest at
4.69%, through August 2037; collateralized by
real estate.

Note payable to .Provident Bank, due in monthly
installments of $953 including interest at
5.62%, through August 2037; collateralized by
real estate.

Note payable paid off in 2024

Less current portion
•Less unamortized debt issuance costs

2024

$.Long-term debt, net

Future minimum principal payments of long-term debt are as follows:

$2025

2026

2027

2028

2029

Thereafter

Cash paid for interest approximates interest expense.

8. Concentration of Credit Risk

13,066
13,865
14,712

15,577
16,935

178.515

S  252.670

2023

1  153,684 $ 160,402

98,986

1

104,586

248.333

252,670 513,321
13,066 23,213
2.124 2.286

;  237.480 $ 487.822

For the years ended June 30, 2024 and .2023, approximately 39% and 39%, respectively, of
revenue and support of the Organization was derived from government grants.
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30. 2024 and 2023

9. Greenleaf Apartments

The Organization owned a 12-unit single room occupancy building in Portsmouth, New Hampshire.
The property was sold for $550,000 in May 2024, resulting in a gain on the sale of property of
$149,691. For the years ended June 30, 2024 and 2023, rental income was $59,950 and $74,584,
respectively, and rental expenses were $37,552 and $59,827, respectively. Rental expenses are
included in the statements of functional expenses as program expenses.
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Cross Roads House Board of Directors

2025

Mike Adams

MA&RT Architects LLC

Mike Ambrogi
Novocure

Bob Bear

Retired

Chris Bellmare

Arista Networks

Suzanne Bresette

Stratoge Partners

Bob Brown

Board Treasurer

K.en Cohen

General Adult Psychiatrist

Denis Dillon

McLane Middleton

Kathryn Drew
Merrill Lynch

Michael Dvorak

Service Credit Union

Brian Gibb

Semi-Retired

Steven Goddard

Retired

Jason Gregoire
Board Secretary
Sheehan Phinney

Lisa LeBlanc

Trimble, Inc.

Shaun Mathews

Retired

View Bio
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Cross Roads House Board of Directors

2025

Vanda Moore

Board Vice President

Sprague Energy

Teresa Palmer

Former Resident

City of Portsmouth

Lex Scourby
Chicken of the Sea Frozen Foods

Chuck Silva

Board President

Retired

Robert Stevens

St. John's Episcopal Church

Ben St. Jean

Clipper Strategic Consulting, LLC

Andrea Williamson

Edward Jones

Bruce Yohr

AEMC Instruments
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Anna Kay Vorsteg

PROFESSIONAL

SUMMARY

Seasoned executive with 35* years h the nonprofit sector. Decisiye leader, sKliled group
fadlrtator, and exceDent team builder. Experienced convener of stakeholders with a

demonstrated ability to inspire collective interest h common purpose and guide collaborative

action h Its pursuit Profictent pii>6c'speaker. engaging presenter.

WORK HISTORY PRESIDENT AND CEO 03/2004 to 01 /2024

The Americari Youth Foundation, SI Louis, MO. Tuftonboro, Nl-I; Shelby, M

• Led national, multi-site youth enrtpowerment orgartlzation, serving as many as 7,000, young
people and adutts, per calendar year, through residential programs

• Lifted organization from deficit spending to sustained fiscal health through a two-pronged
approach, involving reductions h spending, cn one hand, and conceptualizing and leading a
revenue growth strategy, cn the other

• Grew organization from annual budget of $3.SM to $8M, expanding and diversifying program
audiences and offerings,

• Built endowment from $7M to $40M, through armual fundraislng, m^r gifto, and capital
campaigns

• Strengthened program quafity and results through a disciplined realigrvnent with
organizatipn's mission, resulting h iixreased dorxrr participation, strong client retention, arid
fuD enroDment for afl seasons, across campuses, pre-pandemic

• Reorganized executive structure, dismantling nationai office and distrit)uting leadership
authority and responsibility across program campuses

• Deepened and broaderted health team expertise across campuses, er^abfing programs to
serve a broader array of participants with diverse physical and mental health needs

• Cultivated strong relationships with internal and external stakeholders to maximizia
collaborative efforts while serving as member of Executive Committse of the AVF Bo^ of
Directors, as as liaison to Program and Education, Frtance, Investment, Development,
Risk Management, Human Resources, Strategic Planning, and Property and Maintenance
Committees

EXECUTIVE DIRECTOR, MERROWVISTA EDUCATION CENTER 09/1994 to 03/2004

The American Youth Foundation, Center Tuftonboro, 1^

• Established new relationships and partnerships with schoob and community organizations
throughout the Northeast

• Eiqpanded scholarship program to include multiyear grants targeting undersen/ed arvl under-
resourced communities

• Convened roundtable sessions for parents and practitioners addressing pressing social
issues, including poverty, substance abuse, sodal-emotional health, and gjn violence

- Developed and implemented campus master plan to transform an aging infrastructure,
-  addressing risk management accessibility, sustalnability, and program use concerns, while

expanding capacity and enabling year-round operations
•  Improved seasonal staff recairtment training, and support achievirrg a retention of 80%,
a berKhmark for the camping industry n the Northeast
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WORK HISTORY

CONTINUED

SENIOR PROGRAM DIRECTOR, MERROWVISTA EDUCATION CTR 01/1990 to 09/1994

The American Youth Foundation, Center Tuftonboro, NH

• Directed summer camps and founded year-round, residential community and school programs
that inspire youth to discover and develop their personal best and make a positive difference

h their communities

• Leveraged federal and foundation funds (e.g., USDOE Safe and Dmg Free Schools and Annie
E Casey Foundation grants) to underwrite programs for youth designed to improve health and
weilness, academic performance, and self efficacy

• Designed and implemented mission-supporting, experience-based programs tailored to meet

individual client needs including underserved populations and individuals with chronic health
conditions

• Founded residential college Intemship program

• Established relationships and partnerships with institutions of higher education that served as
feeder organizations for staff and intem talent

PROGRAM DIRECTOR 08/1988 to 08/1989

Cal-Wood Education Center, Jamestown, CO

• Partnered with community organizations h the greater Denver region to develop and

implement residential programs for vulnerable populations, including recent immigrants,

people with disabilities, and those living with food or housing insecurities
• Worked with Boulder Valley School District to develop experience-based education programs

for students and teachers

• Hired, trained, managed college and graduate level interns and program staff

EDUCATION University of Maryland, College Park, MD
Undergraduate Studies h Education

Antioch Nm England Graduate School, Keene,

Graduate Studies h Ncn Profit Management

r

COMMUNITY

SERVICE

EXPERIENCE

Portsmouth Initiative for Workforce Housing, Housing for Victims of Domestic and Sexual

Violence, arxJ Child Care; Committee Member

Housing Rrst for Victims of Human Trafficking Initiative, Organizer

Middle- and High Scfiool Student Community Service Program, Group Leader
Zebra Crossings, Volunteer Fundraiser
Seacoast Outright, Board Member and Volunteer
Dan Hole Pond Watershed Trust, Treasurer

St John's Episcopal Church Vestry, Senior Warden

Govemoris Task Force on Service Leaming, Committee Member
PlusTime NH, Board Chair



CHRISTINE A. STOVER, MBA

PROFESSIONAL SUMMARY

Inspirational leader who has increased net income in every position held by exercising critical thinking, collaborative
management, and analytical accountability.

Firehouse Center for the Arts, Newburyport, MA June 2021 - Present

Regional 191-seot performing arts center that produces plays, presents concerts and hosts community-based
productions and events for 25,000+ visitors annually.

Director of Operations and Administration: Leadership Team Member handling all Finance, Human Resources",

Facility Management, Front of House operations and 125+ volunteers corps.

• Oversee Facility Rental Program with 188% revenue growth vs. pre-pandemic levels.
•  Drive 107% increase in Concessions Revenue compared to pre-pandemic levels.
•  Realized 15% annual savings in recurring operational costs in the first year.
•  Professionalize HR and Front of House operations by establishing processes, training and reporting.
• Assess and establish Commercial Cleaning Contract, Commercial and Medical Insurance, 40i(k) Plan.
•  Execute multiple deferred maintenance and facility enhancement projects to elevate patron experience.

• Quickbooks, Audience View and Spektrix proficient.

Infinity Global, Danville, VA May 2018 - May 2021

Privately-owned luxury retail packaging global supply chain company with $iioM revenue, eight offices in five countries,

a distribution center and 11 third-party warehouses.

Account Manager; Strategic Business Unit Manager responsible for driving operational profitability for 15 global

clients representing $26M annual sales revenue through effective supply chain management.

•  Responsible for $26M In Sales and a team of 10 direct reports.

•  Drove the Sales and Operations Plan for each brand .and executed the corresponding Supply Plan.
• Worked collaboratively with clients and shared support services such as Purchasing, Logistics, Forecasting,

Business Development and Creative to improve corhpany profitability.
•  Determine total cost-to-market including product cost, freight, duties, tariffs, taxes and handling.

•  Hands-on detailed inventory and demand planning from brand to item level.

First Piedmont Waste and Recycling Solutions, Chatham, VA February 2005 - May 2018

Privately-owned regional company with $^6M in revenue, 90+ trucks, a landfill, two transfer stations and 150 employees.

Vice President of Sales and^Support Services; 2011 - 2018. Led Accounting, Sales, Customer Service, Human
Resources, Information Technology, Credit and Collections departments - a division totaling 19 employees.

•  Restructured Sales Team which drove 36% increase in revenue since 2011.

•  Created new pricing strategy which yielded three percentage-point Increase in profitability since 2015.

•  Realigned resources and personnel to improve efficiency, saving $i85K annual CS&A.

• Assisted CEO with acquisitions Including valuation, negotiation and integration.

•  Developed and utilized pro-forma tool for construction and operation of CNG fueling station.

•  Constructed and implemented new performance review process for managers.

•  Designed marketing plan using digital and asset-based promotion and community engagement.



CHRISTINE A. STOVER, MBA

Chief Administrative Officer and Special Projects Manager: 2008 -2011. Worked directly with CEO on company-wide

Initiatives while leading Customer Service, Billing, AR, Payroll and Dispatch Departments.

•  Reduced Customer Service Department staffing 15% through job evaluation and utilization of software.

•  Instituted additional fees which generated $36K annually.

•  Spearheaded change to mechanic work order tracking system, linking productivity to compensation.

•  Built driver productivity metrics system.

Chief Administrative Officer 2005 - 2008. Led Customer Service, Billing, AR and Dispatch Departments. Performed

all payroll duties including bi-weekly, quarterly and annual state and federal tax filings.
•  Transformed Customer Service, Billing and Dispatch into a cohesive, efficient team while streamlining dally

workflow and monthly billing processes.

• Wrote countless custom Crystal Reports to increase efficiency and internal and external communication.

Chatham Hall, Chatham, VA August 1992 - February 2005

An all-girls college-preparatory boarding school founded in 1894 with students from around the world. Alumnae body of
4,000+and operating budget of $4M.

Director of Advancement: 2003 - 2005. Led team of seven professionals responsible for all fund raising, alumnae

relations, school communications, gift recording, research, stewardship and event planning. ,

• Conceptualized and executed an Integrated advancement plan resulting In $2.5M in annual donations.
• Worked closely with Board of Trustees and major donors to realize school's Strategic Plan.

Director of Marketing and Communications: 2002 - 2003.

•  Launched new institutional Identity across multiple platforms with an annual budget of $200,000.

Director of Admissions: 1997 - 2002. Led student recruitment under Board directive to increase enrollment.
•  Increased new student enrollment 30% and total enrollment 15% while improving academic profile of recruits.

• Managed a $750,000 Financial Aid budget.

•  Traveled extensively domestically and internationally.

Director of Annual Fund and Alumnae Relations: 1992 -1997. Created and executed fund-raising plan utilizing peer
solicitation, extensive class agent network, direct mail, and telephone. Organized numerous alumnae events.

•  Exceeded previous Annual Fund dollars raised five years in a row, breaking all institutional records.
• Worked In concert with Director of Advancement and Board of Trustees on $21.5M Capital Campaign.

Assistant Buyer, Hecht's - A May Department Store, Arlington, VA August 1989 - August 1992

Master of Business Administration 2004 Bachelor of Arts in History 1989

Averett University, Danville, VA University of Virginia, Charlottesville, VA
4.0 CPA Echols Scholar

COMMUNITY LEADERSHIP

Board President: Danville Pittsylvania County Chamber of Commerce, Boys and Girls Clubs of the Danville

Area, Woodlawn Academy. Board Treasurer Virginia Museum of Natural History. Board Member: Institute for
Advanced Learning and Research, Dan River Non-Profit Network, Danville Museum of Fine Arts and History.

References Available on Request
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SANDRA L.BEAUDRY

Licensed Marriage and Family Therapist, NH #22

EDUCATION

Master of Science, December 1992 Bachelor of Science, September 1987
Marriage and Family Therapy Human Sen/ices
University of New Hampshire University of Southern New Hampshire

CLINICAL AND SOCIAL SERVICE MANAGEMENT EXPERIENCE

CROSS ROADS HOUSE

Portsmouth, NH January 2014 to present
Program Director

Supervise Shelter and Community-Based Clinical Case Management program
Responsible for enhancement of programming to support residents physical and emotional well-being, self-
sufficiency. and move to permanent housing
Establish Inter-agency partnerships
Seek diverse funding. Including government and private grants and the provision of reimbursable services
Identify and meet direct and clinical service staff training needs
Oversee CRH entry Into the Homeless Management Information System, data collection and outcome tracking
Direct Permanent Supportive Housing and Rapid Re-HousIng programs

V\^AYPOINT (FORMERLY CHILD AND FAMILY SERVICES)
Manchester, Concord, Portsmouth, NH February 1997 to January 2014
Program Director October 2008 to January 2014
Program Leadership and Supervision
•  Directed statewide counseling and adolescent/young adult substance abuse treatment programs and a federally

funded mentoring/family support program for youth being released from the Sununu Youth Services Center Oolnt
project with Goodwill of NNE)

•  Supervised 14 direct report clinical staff and two Interns
•  Supported Implementation of Trauma-Focused Cognitive Behavioral Therapy and trauma-Informed care
•  Provided supervision and clinical support to the Seacoast Street Outreach Program mental health clinician and

oversaw the mental health subcontract with the Healthcare for the Homeless program at Families First
•  Developed and maintained procedure manuals for counseling and substance abuse treatment programs
•  Oversaw quality assurance of clinical records and implementation of evidence-based practices.
•  Developed, monitored, and maintained program budgets that have ranged from a total of $1 rhillion to $1.4 million

annually. -
•  Supervised and coordinated the statewide CFS Deployment Cycle Support Program, which provided home-based

counseling and support to military service members and their families before, during, and after deployment,
through a subcontract with Easter Seals

•  Directed the Family Intervention Program, state-contracted barrier-resolution services for TANF recipients In the
New Harhpshire Employment Program across the state. Including four sub-contracts with Family Resource
Centers .

•  Provided administrative and clinical support to Healthy Marriage Responsible Fatherhood federal grant project
serving fathers In the state prison system and their families.

Grants and Contracts

•  Managed or co-managed four multi-year federal grants from SAMHSA, OJJDP, and ACF, Including data
collection and reporting, continuation applications, annual progress reports, and no-cost extension requests

•  Managed state contracts with BDAS, DOC. and DFA, including proposal writing and submission, data collection
and reporting, and budget development

• Wrote or contributed to grant proposals to foundations. Including grants received from Peoples United Bank for
Seacoast office-based family counseling and Healthcare Gives for mobile mental health services In the Street
Outreach Program

•  Developed proposals and received funding from United Way agencies across the state
• Wrote proposals to municipalities. Including the city of Portsmouth, arid presented to town selectman and town

budget meetings



DocuSign Envelope ID: 1E8958A1-3A66-4097-B824-D04AFBCF61F8

•  Facilitated agency contracts with managed care companies for counseling and substance abuse treatment
services and the credentialing of CPS clinical staff

•  Provided the CPS agency administrator function for WITS, the web-based treatment, data, pay-for-performance,
and billing center for Access to Recovery and BDAS treatment contracts

Board and Community Involvement
•  Served as the staff liaison to the CPS Seacoast Regional Advisory Board, facilitating monthly meetings and their

work in fundraising, including the RiverWoods Gala and the Lonza golf tournament
•  Facilitated a multi-disciplinary advisory board for the CPS Adolescent Substance Abuse Treatment program with

representatives from prevention, treatment, school and juvenile justice service providers
•  Represented CPS on the following boards: New Hampshire Alcohol and Other Drug Service Providers

Association, Health First {Laconia and Franklin), and Community Resource Network (Seacoast)
•  Serve as Board Seaetary and Conference Registrar for the New Hampshire Association for Infant fi^ental Health

Program Manager June 2007 to October 2008
Managed Family Intervention Program

Marriage and Family Therapist February 1997 to June 2007
Provided assessment and psychotherapy services to individuals, couples and families in a variety of Seacoast area
settings, including community-based therapy to individuals and families experiencing homelessness or housing insecurity
in conjunction with the Healthcare for the Homeless.program, consultation to Community Child Care Center, and critical
incident response with the state Disaster Behavioral Health Response Team. Served on the board of SeaCare Health , ,
Services for nine years as the mental health representative.

COMMUNITY PARTNERS

Rochester, NH
Home-Based Clinician f^ay 1992 to February 1997
Provided home-based family therapy, case management, and provider consultation services to multi-problem families in
Strafford County. Helped develop and taught Child Impact seminar for divorcing parents.

RESIDENTIAL AND CASE MANAGEMENT EXPERIENCE IN DEVELOPMENTAL DISABILITIES

Service Coordinator October 1988 to August 1991
Provided service coordination and individual support to developmentally disabled adults and their families.
hAenrimack Valley Case Management Team, Mass. Dept. of Mental Retardation, Haverhill, MA
Case Manager April 1987 to September 1988
Obtained and coordinated community services for developmentally disabled adults.
One Sky, Portsmouth, NH
Coordinatorof Community Residences December 1984 to April 1987
Supervised the operation of four licensed community residences for developmentally disabled adults
(Group Home Coordinator February 1983 to December 1984
Established and managed group home for four deinstitutionalized men.
Sullivan County Developmental Services, Claremont, NH
Assistant Residential Program Supervisor March 1982 to January 1983
ACCESS, Conshohocken. PA ■

Resident Manager ' November 1980 to March 1982-
River Crest Center, Mont Clare, PA

PROFESSIONAL MEMBERSHIP AND EDUCATION

Clinical Fellow and Approved Supervisor, American Association of Marriage and Family Therapy

Adjunct Professor January 2013 to May 2015
Spring Semester Marriage and Family Therapy Graduate Practicum, University of New Hampshire

Teaching Assistant September 1991 to May 1992
Introduction to Human Development course. University of New Hampshire

Presenter, various" professional continuing education workshops, including Assessing Families, Working with Difficult
Families, Child Care Consultation, and The NH DOC Fatherhood Project



Michelle Smith

OBJECTIVE

To obtain a new and challenging position in a pleasant work environment, that offers the
opportunity for professional development.

PROFESSIONAL STRENGTHS

> Detail-oriented

> Commitment to delivering superior customer service
> Team-oriented

> Technical proficiency
> Excellent communications skills

> Strong organizational skills
> Dedicated to timely project delivery
> Willing to learn new processes

EMPLOYMENT

Cross Roads House Homeless Shelter Portsmouth NH

Case Manager Full Time May 2022-Present

•  Support and assist residents with housing and job search, budgeting, and financial
management

Practices, banking and credit repair, and self-advocacy.

• Assess residents for strengths and barriers, including housing, employment, mental
health, substance use and criminal history.

• Recommend and support improvements in program and shelter operations as appropriate.

• Assess crisis situations and respond appropriately.

•  Providing support and documentation to help our residents find safe, affordable housing.

Cross Roads House, Homeless shelter Portsmouth NH

Direct care staff . Part time June 2012-May 2022

•Completing intakes

•Assisting with Donations

•Administering AAJ when needed

•Breathalyzer residents when needed .

•Keeping the shelter clean and safe.

Sports Medicine Atlantic Orthopedic Portsmouth, NH

Billing Representative September 2019-Present

• All Medicaid, Medicare/DME, Blue Cross/Blue Shield and Commercial billing

•  File appeals on various insurance databases

•  Locate and correct payment overages and reimburse insurance or patient



•  Inteipret EOBs and determine contractual obligation
•  Interact with patients over the phone or in person to settle payments associated with their

active or delinquent accounts

Frisbie Memorial Hospital Rochester, NH
Patient Account Clerk Feb 2010-September 2019

• Blue Cross Blue Shield and Medicaid Billing
•  Input claim information into NH Medicaid billing system
•  Locate and correct payment overages and reimburse insurance or patient
•  Interpret EOBs and determine contractual obligation ;

The COS Companies Portsmouth, NH
UM Support/Legal Representative July 1995- July 20009

• Responsible for auditing subrogation files

•  Trace carrier information

•  Locate "no-found" checks for the finance department since January 2006

•  General Collections, Data Entry, Legal Clerk, Subrogation Collections, Skip Tracing,
Restitution and Judgment Collections

•  Forwarded subrogation and commercial files to Attorneys

•  Follow up on status of legal accounts

• Monitoring accounts that are near deadline

Previous experience included 4-5 years management experience.

EDUCATION

• Hesser College 2 years

• Graduated Portsmouth High School

SKILLS

•  Proficient in Microsoft Word, Excel and Power Point

•  Capable of quickly learning new computer software, systems, and company processes

•  1 am an organized individual with excellent phone skills witli a professional demeanor.

REFERENCES

Available upon request
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Stephanie A. Bacon

EDUCATION

New England College, Henniker, New Hampshire
Bachelor of Arts, Business Administration
Associates in Applied Science, Accounting

VALUABLE SKILLS

Intuit products with a focus on Quickbooks Pro Desktop &. Premier beginning QBO training now
Solid MS Excel (up to intermediate) & Word experience

Adapts easily to other industry' specific software and willing to train online for new programs
1

WORK HISTORY

2/23 Cross Roads House, Portsmouth, NH

to present Finance Director/Human Resources
Responsible for weekly payroll, depositing/reconciling 941 taxes and quarterly reports, W2 & 1099
prep, A/P for CRH vendors and landlords thru rental assistance program, monthly state billing/job
costing & reporting, insurance renewal/tracking, annual audit, develops policies and procedures for
finance department, works with shelter manager to hire and place employees in available positions,
onboards and exits employees as necessaiy, uses Quickbooks Premier to reconcile bank accounts &
credit cards, monitors company provided Simple IRA for employees, attends Finance Committee
meetings to present monthly overview of P&L, BS and Cash Flow, works under FC direction to
track and place investment accounts-rUid endowments

12/20 to Self-employed as small business bookkeeper working from home during covid.
12/22 • Full-time caregiver to family member with Lewy Body Dementia.

1/19 to MSj, Dover, NH
12/20 Full Charge Bookkeeper/Office Administrator

Accounting to include daily data entry and reconciliation of 12 checking accounts,
cash/credit card deposits from 6 brick & mortar stores and online sales,
monthly siiles tax reports/payments for ME and MA, Bi-weekly payroll for 20/30 employees using
3"* party payroll co., 1099 payments to contractors, tracked and filed ail licenses needed, setup and
maintained sales commission reports. Bookkeeping office relocated to Newburyport, MA from
Dover, NH during COVID, unable to commute causing job change

11 /06 to HCA, Kennebunk, ME
1/19 Bookkeeper/Office Administrator

Full Charge Bookkeeper for a small 501c (3) Art school, work included tracking & invoicing
students/donor contributions, Accounts Payable & Receivable, bank accoimt reconciliation, cash
flow management, sales tax payments and reports for ME dc MA, 941 & 940 deposits and reports,
prepared QB files and Statement of Functional Expenses for accountant to complete Form 990,
assisted with enrollment, certifying documents and fund-raising, managed on-site retail art supply
store including ordering/tracking inventor}' & cash flow, founder of school has retired, classes &
workshops have been relocated to Colorado



DocuSign Envelope ID: 1E8958A1-3A66-40g7-B824-004AFBCF61Fe

04/03 to Fitness in Nortliern New England, Inc., York, MB
I1/O6 Bookkeeper/Office Administrator

Account reconciliation, A/P & A/R, cash flow analysis for 6 fitness centers/locations,
banking, AJE's, invoicing & sales tax reports for owner's second business
Owner successfully sold both businesses leading to position at HCA

09/00 to McHcnry Architecture, Terra Firma Landscape Architecture, Sumner Davis Architects
04/03 Bookkeeper/Office Administrator - Independent Contractor

Bookkeeping arid Administrative support for all tliree businesses
payroll & tax deposits, 941 & 940 reports, AJB's, account reconciliation, tracked architectural
contracts and reimbursable expenses, monitored lines of credit and loans, administrative work as
needed, all three businesses grew big enough to require full-time support which coincided with being
hired to assist Fitness in Northern NE with the sale of their business



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Cross Roads House, Inc.

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Anna Kay Vorsteg Executive Director $0.00 $150,000.00

Christine Stover Chief Operating Officer $0.00 $110,000.00

Sandy Beaudry Programs Director $0.00 $83,276.00

Michelle Smith Shelter Director $66,500.00 $72,706.25

Stephanie Bacon Finance Director $0.00 $81,422.50

$0.00 $0.00

$0.00 $0.00
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STATE OF NEW HAMPSHII^

DEPAOTMENT OF HEALTH AND HUMAN SERVICES

DIVISIPNFOR BE^ VIORAL HEALTH

•129PliASAyf STR^ 03301
^271-^ l-SbO-852J345 ̂  9S44

Fu;: 6b^271-4332 tOD Access: rl^800;735-2964 www^hhsjilLgOv

March i ̂

His Excellency,Qovemon-Ctvt8topher< T. Sununu
,  .and the Hbhbrable/CoiMr
Stata^ House

Cbho^ N^'H^npshire 03^1

REQUESTED ACnON

.Auttibrtze^ the department^ of Healths'and Human "Seivlces DMsionj for Behavioral; He^,
to ent^ into contracts ̂ /the Corttractorsr Qstd. below -h an amount' not to 'exceeds $8.^;60d:
'for the/provi^ ofyeaMOurto erneiiBencyi stiefter ser^^ and supportive, servloes^to irxllvklua
^ femflies-.who aiB cpq)eri^^ at risk of homelessniess;\ with the
optbri; to reni^ 'fv ip to five additional;^ years, ̂ effiective Aprl], X 2024,- upon Governor and
<>)urKfl!: approval 30t. 2Q25. 100% 'GertorairFmds;

.  •

VerxlorCode Am Sehred
^

Coiitraujor fiiitt Coiitidcl Amount

Ci^ iRo^ House, Irto
Portsmdutfi;> hH

•16^ Rockingham
County $1,019,200'

Famflies^ 'h TrarSitibh:'

j'Manchesler;,
157730

Hmsborougti':
County

$1,929,200:

Hundred^ Nights, -Inc.
Keene, iki

313375' Cheshire County $436,800

Marguerite's JPIace,, Inc-

Nashua, , MI _
157465 ■

HQIsborough
Coun^

$291,200

My Friwitfs Place

Dover, m
156274 Straffbrd! County $263,900

Nashua Soup Kitchen ahd^
Shelter;, tnc

Nashua, Hi
174173

Hillsborough'
County

$419,200
i
(

New Harhpshire Catholic
Charities

^Manchester; Ml
177165

Roddngham
County

$209,300-

New Hampshire Coalition
Against'Domestic arid

Sexual Vtoience

Concord, MI

155510 Statewide $1,446,900'



His ExceDency, Governor Christopher T. Sununu
and the Honorat^e CouncD

Page 2 of 3

'$outhwestern. Corniriuiilty. .
Services, -Inc.

keene.NH

177511 Cheshire and

Sullivan Counties

i
1  *

$773;500 ̂

The Friends Program,, Inc. ;
Concord, 1^,

■154987 Merrimack County $2^,800:

The,;Fiwt Door Agency, Ire
Nashua.NH

156244
Hillsborpugh ■

County $464,100

The Salvation Army
West Nyack, NY

„  .

177627^ Beiknap and
Merrimack
Counties

$755,300

TtKiounly Communiy Action
Program, Inc. (TrKJouny CAP);

Bertn, m

177195 , Coos and Grafton
{  Counties $236,600

... ... . . - -- - _ .. ;■ ... . . .

Total: $8,600,000

Funds are available H the following accounts, for State Fiscal Years 2024 ahd 2025, with
the authority to adjust budget line Items within the price limitation and encumbrances between
state, fiscal years through the Budget Office, If needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request Is for the Contractors to provide year-round emergency shelter
services and supportive senrices to individuals and families who are experiendrig homelessne^,
or who are at risk of homelessness' pursuant to RSA 126-A;25 through RSA 126-A:31, which
establishes the State Grant-lh-Aid program.

Approximately 934 Individuals wffl be served during State Fiscal Years 2024 and 2025.
Individuals who are experiendng horrielessness, or who are at risk of homelessness will

be served. The Contractors will provide year.round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors wilt partidpate h the Stab of New Hampshire's Coordinated Eritry Program, ■ either
as refenai or Intake organizations, to ensure a stat^de coordinated approach to addressing
homelessness.

The Department will monitor senrices by reviewing the monthly progress reports provided
by the Contractors and conducting annual sib visits at the Contractors' fadiities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's virebsite from December 12.
2023 through January U 2024. The Department received 32 responses that were reviewed and
scored by a bam of quairfied Individuals. The Scoring Sheet is atteched.

As referenced fo Exhibit A, Revisions to Stendard Agreement Provisions, of the atteched
agreemente, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Coundl approval.



His £xceIlency,^Govemor ChristopherT. Sunumi
and the Honorable coundl

Page 3of 3

Shoukf the Governor and Cotdxfl not euthortze this request, individuals who are
expertendng Jhdmelessness, or who are at risk of homelessness wiD hot have access to year-
round emergency shelter and supportive services; leaving them vuInerBt)le to myriad corKlItions
indudlno drath.

Res 8U

fVP Lon ̂  Weaver
t •Commissioner

the Dtportmtnl ofHttlth and Human Strokel'MMon L tofoln eommunlt • ondfomlllts
in poUJdDJg opportlmHlts for culun, to ocNeve heollh OOd Indtpelndenet



.Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEW OF HEALTH AND
HUMAN SVS; HHSi HUMAN SERVICES; HOME.LESS & HOUSING; HOMELESS &
HOUSING S^LTERFD

^ Cross Roads House Jnc. 166570.

State

'Fiscal

- Year

class/

Account
Class Title Job Number

Current

Budget

2024: \ 102-500731- Contracts for Roq Svc ■42307020 $204,048
~ •2025 " : '  102-500731 Contracts for Proa Svc 42307020 $605,022

.  ,
.

^Subtotal $809,070

Families h Transition' 157730

State

Fiscal

Year

Class/ 1
Account 1 rL' . Class Title Job Number

Current

Budget

2024 102-500731'J Contracts for Proa Svc 42307020' $381.600:
.2025 .102-60a73r! 1 _ Contracts for FfcQ Svc ^  42307020 $1,148,662

( Subtotal $1,530,262

313375

State

Fiscal

Year

Class/

Account
Class Title Job Nurnber

Current

Budget

2024 102^731:: Contracts for RcQ Svc 42307020 $87,360

.  2025 102-500731 Contracts for Prog Svc 42307020 $259,362
Subtotal $346,722

State

Fiscal

. Year

Class/

Account
Class Title Job Number

•. 1

Current J
Budget

2024 102-500731 " Contracts for Prog Svc 42307020 $58,538

2025 ■ 102-500731 Contracts for Prog Svc 42307020 $172,686

. ... . . s Subtotal $231,224

My Friends Place 156274

State
Fiscal

Year

Class/
Account

Class Title Job Number
Current

Budget

2024 102-500731 Coritracts for Prog Svc 42307020 $72,858

2025 182-600731 Contracts for RoQ Svc 42307020 $141,795

__ _
-  .

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

Stafe^
Fiscal

-_Year__

Class/

Account 1 Class Title Job Number
Current

Budget

2024" 102-500731:; ;'",r;;Contractsfor Prag Svc 42307020 . $83,840
■  '2025" ■ 102-500731 : Contracts for Proq Svc ■  42307020" ' ■$248,911
-v • ' SubtoUil $332,75*

..New Hamp^ire .Catholic Charities. ,_..-i77265_. . .
State
Fiscal

Year

Class/
Account

Class Title Job Number
Current
Budget

2024 102-500731 ' Contracts for Praq Svc 42307020 . $41,896
. 2025 _ .102-500731.,. .  Contracts for Proq Svc -  .42307020: $124,251 i

Subtotal $166,147

NH .Coalip'on Against Domestic and Sexual Violence '155510 .
State i
Rscal j
Yea r i

Class/
Account

Cla^ Title Job Number
Current
Budget

•  2024 ' .  102-500731 , _. Contracts for.Proq.Svc ,  42307020: i .$289,380
2025 102-500731 ; Contracts for Prog Svc 42307020 $859,135

i .  . Subtotal $1,148,515

Southwestern Community Setyices Inc K . , _ .  177511
State .
Fiscal :

... Year ;

Class/
Account :

Class Title Job Nurriber
Current
Budget

2024 " 102-500731 , . Contracts for Prog Svc 42307020 $154,700
2025" 102-500731 " Contracts for Praq Svc 42307020 $459,286

Subtotal $613,986

The Friends-Program Inc.. 154987
State
Fiscal

Year

Class/
Account

Class Title Job Number
Current
Budget

2024 102-500731 Contracts for Praq Svc 42307020 . $50,960
2025 102-500731 . Contracts for Praq Svc 42307020 $151,294

Subtotal $202,254
.1

The Front Door Agency 156244
State
Fiscal
Year

Class/
Account

Class Title Job Number
Current
Budget

.2024 , , 102-500731 Contracts for Praq Svc . . .  .42307020 $66,937
2025 102-500731 Contracts for Proq Svc ,42307020 $294,782



Fiscal Details

.Subtota/I .$361.7191

The Salvation Army 177627

"State v

Rscal i

Year

Class'/

Account '
Class Title Job Number

Current

Budget

2024 102-500731J Contracts for Prog Svc _ i >  42307020 . :$143.173

2025 . 102-500731 : Contracts for Prog Svc. 1..: 42307020, . .  : :$454.333

Subtotal $597,506

1.77195

ll
i

 /ssa
lC
!̂
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42307
020;$140.7

98
1 ^Subt
otal$187,
699

AU Totali $6,741508

05-095^2-423010-79270000 HEALTH AND SOCIAL SERVICES, DEFT HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS &HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Rscal '

Year

Class / i

Account ;
Class Title Job Number

Current

Budget

"2024 T 102-500731 Contracts fo r ProQ Svc' 42307020 - $0

2025 102-500731 ■ Contracts for Prog Svc 42307020 $210,130

Subtotal ,  $210,130

Families in Transition 157730

■St^e '
Fiscal ,;
Year

Class/
Account

Class Tttle Job Number
Current
Budget

2024 . 102-500731 : Contracts for Prog Svc 42307020. $0

2025 . 102-500731 : Contracts for Prog Svc • 42307020 $398,938
Subtotal $398,938

Hundred Nights inc 313375

State ,
" Fiscal.

Year

Class/
Account '

Class Title Job Number
Current

Budget

.  2024 102-500731 ; Contracts for Prag Svc 42307020 , " "$0



2025 102-500731

Fiscal betalls

Contracts "for Prog '^, 42307020 $90,078

Subtotali $90,078\

"St^ ■

.  Fiscal

Year

Class/

Account
' Class Tttle Job Number

Cunrent

Budget

,2024. 102^731. , Contracts for Prog ac „ 42307020._ :  $0

■2025 ^102-500731 "" Contracts for Proo Svc .... , .42307020 $59,976

-

Subtotal $59,976

State '
Fiscal

.'Year

Class/
Account

Class Title Job Number
Current
Budget

2024' 102-500731 Contracts for Prop Swc 42307020 $0

2025- 102-500731 Contracts for Proq ac 42307020 $49,247

Subtotal M9.247

"" Steite
Fiscal
Year

Class/
Account

Class Trtle Job Number
Current
Budget

2024 102-500731 Contracts for Proa Svc 42307020 . --$0

2025 102-500731. .  .Contracts for.Prog Ssc 42307020 - ;  -$86,449

•  —

Subtotal $86,449

State
.Fiscal
Year

:  Class/
Account

Class Title Job Number
Current
Budget

2024 . .102-500731 Contracts for Pioa S«; 42307020 ,$0
2025 102-500731. Contracts for Prop 42307020 $43,153

- —

■ ' ■ Subtotal $43,f53

State
Fiscal
Year

Class /
Account

Class Title Job Number
Current
Budget

. '2024 102-500731 Contracts" for Prop Svc 42307020 $0

2025 102-500731 ' Contracts for Prop .  42307020 $298,385
Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Di^tails

[State ■

Fiscal

Year

Class/

;  Account
Class trtle Job Number

Current

'  Budget

'2024 1  102-500731 Contracts for Proa Svc . . .42307020 \ ... .$0

2025 :  102-500731.... 'Contracts for Proa Svc . .  42307020. $159,514

'• Subtotal $159,514

The Friends Program lnc_ 154987
—

State

Fiscal

. Year ,

ClaSs/

Account
Class Title

\

Job Number
Current

Budget

2024 , . T02-500731 Contracts for Proa Svc "42307020 " $0

"  2025 ": n 02-500731". :  """Contracts for Prog Svc 42307020 $52,546

I Subtotal .  $52,546

1

. 1:̂

1 •

^oor Agency Ihc .  .156244

State

Fiscal

. Year.

Class/

Account .
Class Title Job Number

Current

Budget

2024 ' 102-500731 Contracts for Proq Svc 42307020 .$0

2025 ^ 102-500731 Contracts for Proa Svc ... . 42307020... .. $102.38i:

-p
Subtotal $102,38T

.7?)e Sa/wafjon Army 177627

State

F isca l '

\

Class /

Account
Class Title Job Number

Currerit i

Budget |

2024 102-500731 Contracts for Proa Svc . 42307020 $0

.  2025 102-500731 Contracts for. Proa Svc 42307020 : $157,794

Subtotal 57,794

177195 -

State

Fiscal
Class/

Account
Class Title Job:Numt)er

Current

Budget

,2024 , 102-500731 "Contracts for Proq Svc 42307020 " $0

2025 102-500731" Contracts for Proq Svc 42307020" $48,901

Subtotal $48,901

I  AU^T^li $1,757,49^

I  Grand T^li $8,500,0001



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# IRFA-2024-OBH-01 -STATE
State Grant-in-Ald for

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seals

New Hampshire.

Inc.

Families in
Transition

Family Promise
of Southern

New Hampshire

Marguerite's
Place, Inc.

• <

Nashua Soup'

Kitchen and

SheBer. Inc.

NH Coaltion

Against Dornestic
& Sexual Violence

SteppingStones The atyof
Manctiester.

Department of
Housing Stability

The Front Door

Agency. Inc.

Technical - -

ExoeriencetOl) .150 100 145 125 130 100 120 50 100 150

Capacrtv (Q2j 200 100 190 150 150 135 200 60 135 160

Capability 1 - Coordinated bntry

(03) 150 135 150 70 115 115 145 55 122 145

Colaboration (Q4) 150 90 140 50 135 125 145 60 75 145

Capability 2 - Low Barrier

Access (05) ; 200 125 170 50 190 145 180 100 150 140

bmergency Preparedness and -

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 416 657 795

TOTAL PROPOSED VEN(X>R COST Not AooBcable ■ No Cost Prooosal for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathofc

Charities New

Hampshlre4^ew

Genera6on

My FrierxJ's
Place

NH Coalition -

Against'
Domestic and

Sexual Violence

-

lecnnicai , 0 • •

Experience (01) - 150 150 120

Capacity (Q2) 200 165 200

Capability 1 - Coordinated Entry

(03) ISO 120 145

Colaboration (04) 150 120 145

Capatxiity 2 - Low Barner

Access (05) 200 125 180

Emergency Preparedrtess ar>d

Response (06) ISO 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not AooHcabh • No Cost Prooosal for RFA

Reviewer Name

^ -Rotwrt Waters

Reuben Hampton

3I
'Amanda_Sgre«nan^

TKIe

Sheler Administrator

lOirectof. Office of Heath Equity

fsOR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project Title

RFA-2024-DBH-01 -STATE

State Grant-Jn^id for
EmergerKV Shelter Program

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

Tri-County

Community
Action Program

Technical

Experience (01) 150 120 90

Capacity (02) 200 . 200 150

CapatMlity l - Coordinated Entry

(03) 150 145 130

Colaboration (04) 150 145 75

Capablltty 2 I.OW Uarner

Access (OS) 200 160 135

hmeigency Preparedness and
Response (06) 150 140 90

TOTAL POtKTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not Applicable - No Cost Proposal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

(immunity
Land Trust dba

Lakes Region

NH Coaidon

Against
Domestic and

Sexual Violence

The Salvation

Army - Carey
House

lecnntcai ■

Exoerience (Q1) 150 75 120 50

Capacrtv(Q2) 200 100 200 120

Capatiliity 1 - Coordinated bntry

(Q3) 150 25 145 110

Colatraration (04) ISO 100 145 105

Capability 2 -Low Bamer
Access (05) 200 10 180 120

Emergertcy Preparedness and

Response (06)- 150 -  -lO 140 ■ 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Nor AppScabIa • No Cost Proposal for RFA

Reviewer Name

IfîRobert Waters

Title

ISheter Administrator

'iReutwn Hampton
fr..Director, Office of Healh Equity 1

lAnjand^greeman^ iSOR Contracts & Program Mnpr.



New Hampshire Department of Health and Human Services
Division of Finance and Procurerhent

Bureau of Contracts and Procurement

Project JO « fRFA-2024-08H-01 -STATE
Stats Grant-irvAld for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc. .

NH CoafUon

Agalr»l . .
Domestic and .

Southwestern

Comrnunity.
Services

Technical —
.

- -

Experience (01) 1S0 100 120 120

Capacity (Q2) 200 185 200 120

Capat>ility 1 - Coordinated Entry

(Q3) 150 110 145 50

Colaboration (04) 150 125 145 90

Capability 2 - Low Eiamer
Access (05) 200 120 180 00

Emergency Preparedness and

Resporae (06) ISO 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST M>( Aopiicable • No Cost Proposal for RFA

ROCKING HAM COUNTY

Maximum

Points

Available

Cathofc

Charities New

Hampsh{re44ew

Generation

Cross Roads '

House. Inc.

NH Coalition

Against
Domestic and

Sexual Violence

Seacoast Family
Promise

lecnnicai

Experience (Q1) ISO 130 150 120 10

Capacity (Q2) 200 120 200 200 SO

Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

Colaboration (04) 150 125 150 145 75

Capability 2 - Low Earner

Access (05) 200 140 200 180 75

Emergency Preparedness and

Rraponse (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Nol AppScsbIa - No Cost Propose for RFA

Revlswer Name TItIs

If,Robert Waters fsheter AdnvnistrBtor

^fReut>en Hampton ^Director. Office of Healh Equity 1

rAmanda freeman: !SORContra^_&_^ogram_Mngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

RFA-2024-OBH-01-STATE

State Grant-in-Ald for

Emergency Shelter Program

MERRIMACK COUNTY

Maximum

Points

Available

Friertds

Program. Inc.
NHCkefUon

Against
Domestic and

The Salvation

Army • Concord
McKenna House

Technical"-* " - fi -• •  • -

Exoerience (Q1) 150 134 120 50

CeDecitY(Q2> 200 187 200 • 120

CapeUlity 1 - Coordinated bntry

(03) 150 120 145 110

Colaboration (04) , . ISO 130 145 105

Capability l - Low Barner - - •

Access (05) 200 ' 180 . 180 120

Emergency Preparedness and

Rescohse (06) 150 110 140 50

TOTAL POINTS 1000 861 030 555

TOTAL PROPOSED VENDOR COST Hoi AoD6c^ie • No Cost Proposal for RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

Experience (Q1) 150 120

Capecity (Q2) 200 200

Capability 1 - Coordinated Entry

(Q3) ISO 145

Colatx)ration (04) . 150 145

Capability 2 - Low Barner

Access (05) 200 160

Emergency Preparedness and

Response (06) 150 140

TOTAL POINTS 1000 930

1  TOTAL PROPOSED VENDOR COST 1  Not AppOcBble • No Cost Proposal for RFA 1

Reviewer Name

^Robert Waters

^[peuben Hampton

^ [Amanda^SgreonarK

Title

iShefter AdmintslrBtor

fDire2orj_Oftjce_of_Healli_E^

SORConUa^_&_^ogfBm_Mngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# [RFA-202»-OBH-01 -STATE
[Stats Grant-iri-Aid for

SUIXUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic artd

Southwestern •

Community

Services

Technical -  - -

Experience (Ot) ISO 120 120

Capacity (Q2) 200 200 120

Capatxiity 1 - Coordinated bnlry

(Q3) 150 145 60

Coiaborstion (04) ISO

. j

145 90

Capetxiity 2 - Low Uamer

Access (05) 200 180 90

Emergency Preparedness and

Response (06) ISO 140 65

TOTAL POINTS low 930 565

TOTAL PROPOSED VENDOR COST Not Aooticsble • No Cost Proposal (or RPA

COOS COUNTY

Maximum

Points

Available

NH Coalition

^inst
Domestic arvt

Sexual Violence

Tri-County;
Corhmunity
Action Program

lecnnicai - - - - -

Experience (01) 150 120 90

Capacity (Q2)- 2W 200 150

Capability 1 - Coordinated Entry

(03) ISO 145 130

CoRatnration (04) 150 145 75

Capability 2 - Low Bamer

Access (Q5) 200 180 135

bmergency Preparedrtess ar>d
Response (06) 150 140 90

TOTAL POINTS low 930 670

TOTAL PROPOSED VENDOR COST Not Appffcable - No Cost Proposal for RFA

Reviewer Name

^ [Robert Waters

2 [Reubwj_Harngto*^

lAmanda^gregnan^

Title

SheRer Administrator

^rviDirector. Office of Heath Equity

SOR Contracts & Program Mngr.



botJSion ̂  D: iEa9^ijA6^'7:e82«o^ Vv H)RM NUMBER M7 (vcpsion 2/23/2023)
Subject state GranUtvAid Emergency Shelter Program (RFA-2024-0BH-01-STATE-01)

Noflce: This agreenWnt and all of I n aUadttnento shafl become pufaOc upon submtsston to Governor and
' ExecU .veCoundi tor approval Any information that is private, confidential or proprietary must

be dearty Identified to (he agertcy and agreed to In writing prior b signing (he contract

AGREEMENT

The Stde of New Ham(»hire and the Contractor hereby mutually agree as fdlowa:

GENERAL PROVISIONS

iDEimFi^tidN:
11 state Agency Name ~

New HampshlFe Department ofHealth and Human Serviees

.'13 State Agdicy Address

129 Pleasant Street

Concord, N H 03301 -3857

13 Contractor Name ' "

Cross Roads House, inc.

^1v4 Contractor Address

600 Lafayette Rood
Porumouth,N H 03801 r'

IS Cor lb actor; Phone

Number

(603)43 2216

1.6 Account Unit aod Class

05^5-042-423010-63650000;
05:005-042-423010-79270000

1.7 Complete Drte

June 30, 2 0 2 5

18 P^ UmltMpn

$1,019;200

*

1.9 Contracting Officer for State Agency

Robert W. Moore, Directed

1.10 State.'/^ency Tel, phone Numt>er

(603)271-9631

ini ContractorSgnabire" ~

Datl/4/2024

f OH:-- - -

1.12 Name and Title of Contractor SlgpatDry

Hildolfo Arvolo Executive Director

1.13' S^Tlgericy.Signature

1  Daf3/4/2024

.114 Jtome and Title of State Agency Sgpatory

Katja s. Fox Director

1.15 Approvalby the N.H. Department of Administration, Dlvtston of Personnel Ofoppliceble)

By: Director, On:

1.16 Af^roval by (he Attorney Genefid (Form,.Sitostance and Execution) f/fopp/Moble)
... V

81 tf" Bt\,0 On: 3/5/2024

117 Approvallyaie Governor and Executive Council

G&C Item number G&C Meeting pate;

Page1of4 .
C?ttaclM Inltr

Date3/4/2024



D(x:uSl9i;&ivitope:(D: 1E^58A1-3A^097-6^4:P04AFBCF61F8

2 SERVICES' TO BE PERFORMED. Tho State, of New
Hampshire, acting through .ihe agency Identffi^^ h block 11
(■Strte^/ engages contrewtor Identlfl^ In block 13 {■ContracioO
to pi^onn; the Cohtrector shall perfonh, ^ y7ork or sale of
'goods. ,or.bo(h, Identlfi^ i.ahd more particular^ described In tie
'ettaM .EXHIBIT B v^ch 'h Iricprporged her^ by jwtatfice
'C^ervlc^. ,

a EFFECTIVE DATE/COMPLETION OR SERVICES:
ai Notwithstanding, any provision of this ,^reemem to the
contrary, (and subjedt to the approval , of the" Qovemdf and
Executive: Council of the Stoto of New Hamp^re, If applicable,
this Agreement and ail obligations of.the perti«.hereunder. shal
become ^ecUve cn toe date toe Governor arto Executive Council
approve this Agreement urtess no sudi epprovd b reqi^r^. to
which case toe Agreement shdi become effective on toe the
Agreement.b signed.^ the Stato.Agehcy m shewn h block 1.13
("Effective Date").
'32 If toe Contractor commences .toe Servlceis prior to toe Effective.
iDBte, eril Services performed 'by toe Contractor prior to 'the
(Effective, Date shall be pi^imed A the sole.risk ofthe Contractor,
wd h the event that this Agreement' does no( become effective, the
^State shafl have no liability to te Contractor, . Indudlhg;without
'limitation, any obligation to pay the Contractor for ary costs
'Incurred or Servloes'perfbrmed.
'33 Contt^or must cpmptete all Setvto by the. Compietidh Dato
i^wdtled In Mock 1.7...

4 CONDITIONAL' NATURE-OF-AGREEMENT.
Notv^thstaindlng any provf^on of this Agreement to toe contrary,
all obligatlbns ofthe State hereunder. Including, without limitation,
the continuance of paymsnts heteunder,^ are contingent upon the
availability and contlniied appropriation offLnda In no event shall

.the Stoto be liable for ary paynients hereunder to eeccess ofsuch
levaD^ approf^ted lUnds. In the event of a reducddn or
.termination ofappropriated funds by aiy state of.federal le^fslative
or executive action that reduces, elMnates or othenMse modifies
toe appropriation or availability o f funding for this Agreement and
toe Scope for Services provided h EXHIBIT B, to whole or to part,
'toe Stale shaD have the right to withhold psyment until such fisids
become ievellable, If ever, arri shall have the right to reduce or
terminate the Services ur^ this A^eoment immediately upon
giving the Contractor, noflce of such reduclicn or termination. The
State shall not be required to transfer funds from ary other account
or source to toe Account .Identilled In block 13 In toe event funds
to that Account ere reduced or unavailable.

5 CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
S I The contract price, method of payment, and terms of peymsnt
ate identified and more particularty described to EXHIBIT C
which b Incorporated herein by reference.
52 Nptvvffhstending ay provision to this Agreemerit to the
contrary, and notwithstanding uneiqMctod ctocumstancas, in ro
event shaSi the total of all payments authortzed, or actually rrede
hereunder, rnmnd the Rtce- Limitation set forth to t>k>ck 13 The
peyment by the Stote. ofthe contract price shafl be toe only and toe
complete reimbursement to the Contractor iforjl eo^enses, of
whatever nature Incurred by the Contractor to the performance

'^hereof, and shal b ̂  only and the complete compensation to toe
Contractor for the Services.
53 The Stote reserves toe right to offset from ary amoints
otherwise byable to the Contractor under tNs Agriteneht those
liquidated amounts required or pefmlttod ty N.H. RSA 80:7
throi^h RSA 80:7< or ^ other provision oflaw. ^
54 The State's liability under this Agreement .shaO tB.limfted to
monetary damages not to exceed the total faes p^. The Contractor;
agees that It has m edequata remedy d law for ary breech of tNs
Agreement by toe Sfete and hereby waives , any right to spedflc
performance a other equitable remedes against toa State. ^

S COMPLIANCE BY CONTRACTOR WITH LAWS AND."
REGULATIONS/EQUAL EM.PLOYMENT
OPPORTUNITY. '
SI In connection with the performance of the Services, the
Contractor shall comp^ with all ar^krable statutes, laws,
regulaticr^ and orders of federal, stete, county or municipal
authorities wf^ toipose any obligation • or duty upon ttie
Contractor, including, but not limited to, dvll rights and equal
emf^oyment opportunity laws and toe Governor's order on.Respect,
and Civility In toe Workplace, Executive order 202(H)1. In
addition. If this Agreement b functed to ary part by monies ofthe
United States, the Contractor shafl comply with all federal
executive orders, njles, tegulattons and statutes, end with any rules,
regulations and guidelines m toe State or toe United States bsue to
Imj^ement toese regidatlons. The Contractor, sh^, abo comply
with all applicable Intsllectuai. property laws.
62 During toe tann of tNs AgreemenL toe Contractor shall not
discriminate against employees or applicants for employment
because dfage, eex, sepotai orientation, iaoe,;color,"mar1tal status,
physical or mental disability, religious creed, naflonal origin,
gender Identity.- or gender expresskn; and will take affirmative
action' to prevent such discrimination, irtess bmipt by state or
federal lavv. The Contractor shall ensi^ any subcontractors.
comply v4th toe» nondiscrimlnation requbements..
63 No payments or transfers of value by Contractor' or Ita
rapresentatlvBs to comecticn with tNs Agreement have or shall be
matte which have the purpose or effect of public or conimerdal
bribery, or acceptance of or acquiescence to extortion, kickbacks,
or other unlawful, or improper means of obtaining business.
64. The ^ntractor agees to permit the State or United States
Viiww to any ofthe Contractor's books, records and accounts for
the pupose of ssceitainlng compliance with tNs Agreement and
al rules, regulations and orders pertaining to the covenants, terms,
end conditions oftNs AgBement

7. PERSONNEL

7. 1 The Contractor shall d Its own expense provide all personnel
necessary to perfomi the Services. The Contractor warrants that all
personnel engaged to toe Servlcas shall be qualified to perform tos
Servjoea and shall be property Dcensed and othenMse authorized
to do 80 under all appliceble laws.
72 The Contracting Officer spedfled In block <13 or isry
successor, shall ts the State's, point of contact pertainlrig to tNs
Agreement

2of4
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a EVENT OF DEFAULT/REMEDIES.
ai Any dhe or maia of'tB followli^ acts oi^'omlssidns ofti9
Cbndactor shal 'coRstitutB. m.iMrt'of'debuft. hereunder fEvent
dfpi^uir):. :
ai.1~failure to perlbmi tB Servtoesrsatisliactorfly-or on sctncUe;
ai2 faSutB ,to submit ̂  .report reqiiBd hefBunctef:..andtor
ai3 faSure to perform ay other. ooMenant,' term or condition of
this Ageement
a2 Upon foe occunerKS of ay E\«rt of Default, the Stab may
tote av oriB, or.more, or all, of.foe following'^ actions:
821 ̂  the Contractor a written' notioe spiediying foe Event of
iDefault and reqiMig It to be remedtod wfthln, H foe atsanoe of a
greater: or lessa spedflcation, of tme, thirty (30) calendar
.from.^ dale offoe notice; ad If foe Evert of Default S not timeiiy
cued, tamlhate thb Agreanert,; effktive two (2) calerKlar-d^
after giving foe Contractor notioe of termination;'-
822 'give the Contractor a written notioe spediying foe Evert of
Defoult ad suspendfog aO, payrhenb -to be made under ps
Agreement ad ordering that the por^ offoe rsntract prira which
.would .otherwise, acoue'to foe Contractor duifog .foe peM (fom
foe dato of such noboe urti I such time m the Sl^ determines -that

foe Contractor hes oied the Event of Default ,shal rwer be pad
!to foe Contractor:
823 give foe Contractor awrittm noboe spediying foe :E^ of
^Default .ad. set off agahst arv o^ pbOgatlons foe Stab may owe
to foe Cortractor ary dareges foe Sale sutfars ty reason ofay
(Event of Detei^ andtor
824 give foe Contractor a written notice speciiiying foe Event of
Default, treat fie Agaement s bteached .temfnato foe Agreement
ad .piisue ay of to lemedes a bw or h equiy, or both.

.9 TERMINATION.

91 Notwithstanding '- peragaph': 9 foe Stob may, a to sob
discreticn.- temviate' foe Agreeni^ for ay rea^ h whoto "or h
■part, by thirty (30) calendar da^ written nqbce to foe Contrador
that tie Stob b exetdsfog to option to termfoate ihe Agreement
92 fo the event of ai early temination of thb Agreement for ay
leescn other foai foe oomplelion of foe Services,..foe Contractor
shafl, a foe State's dbcrebon, cidlver to tie Contracting Officer,
nd jater then fifteen (15^ calendar (toys afbr foe rtob of
tennlnation. a report (n'erminatjon ReporT) describtng h detai
an Services performed, ad tto' contrad pri(» eaned, to ad
.Inducfing foe of terrdnation. fo addition, a foe Statob
dbcraicn, foe Contractor shal. ^In fifteen (-15) calenda days
of notice, of early termination, develop and sitomit to foe Sbto a
transition pton for Services under foe Agreement

1Q PROPERTY OWNERSHIP/DISCLOSURE.
1Q1 'As leed h thb Ageement foe word "Pibperty" shal meen
aO (tot% information ad thtngs developed or obtained during foe
perfomiance of, or acquired or devetoped by reason of, thb
Ageement Induding, bil not OmOed to,- al stu^ reports, fibs,
formulae, siiveys, mapa charts, somd recordngs. video
recordings, pictorial reproductions, drawings, - ana^ses, graphic
representafions. computer programs, compuler printouts, nobs,
bCbrs, manoranda, papas, ad documenb, aD whether finbhed a
unftnbhed.

102 All dae ad ay PrcipaV which has beai received ^ from foe
Sbfia, or purchased ^ flids providGd fbrtha pupoise under thb
Agreeriient, shal be foe prbpery offoe Sl^.ad shal te returned
t)foe Stole i|3qn demand or i|xn teimtoatipn.-o'fthis-'Agraeni^
for ay laascri.
103 Dbdosura of ctoto, information.. ad other records shal be
gcvemed by N.H. RSA chaptor 91-A and/or other appicabte law.
Dbdosura taqi^ prior written approval offoe Stole..

11 CONTRACTOR'S RELATION TO THE STATE, fo foe
perfomianoe of thb Agreement foe Contractor b h d i respeds m
Independent axitraOg, ad .b neither ai agent nor m employee of
foe Stob Neither foe Contractor nor ay of to officers, emptoyees,
agenb or marbeis shafl have authority to btod'foe Stee or receive
ay bendits, workers' compensation or other emcilunienls
provided by foe Stbe to to employees.

.12 ASSiGNMENT/DELEGATION/SUBCONTRACTS.
121 Contractor dial provide foe Stoto written notioe A best fifteen'-
(15)'cabnda before ay proposed assigimert, tJelegdIloiv or
cither transfer of ay fotaest h thb ^reement No such
asslgvnent. dobyution, or other transfer shal be effective,without'
foe written consert -of foe Stob
122 For paposes of peragaph V, a Change;.of Control shd
consfitute. "Change of Controi" .meers (a) merger,
consoDdation, or a traiisacticn or series of refedad transactichs ki
which attiird party, together with Is affiliates, becomes foe direct
or indirect owner of fifty peroert (50%) or more of foe votho
shares or similar equity interests, or combfoed voting power offoe
Contractor, or (b) foe sab ofai a substantially al offoe aseeb of
foe Contractor.
123 None offoe Services shal be subcontractad by foe Contractor

without prior written notice ad consert offoe Sas.
124 The Stob b entitled to oopte of ail subcorilTads and

assignment aguanate and shal not be bond by ay provbtons
cpnt^ied h asuboontract or ai assignmert ageement to wbddi it
b not a . party.

13. INDEMNIFICATION. Tte Contractor shal indernniiy,
defend, ad hod hambss foe State, to officers, ad employees
from ad agafost ai actions, daims. damages, deniands,
judgments, fries, DabiPties, losses, ad other eeqienses, induding,
without limitation, imbumUe attorneys' toes, arising out of or
relating to thb /^reement directly or indirectly arbing from deelK
personal injury, property damage, inteOectuai property
iiiftingenient. or other daims asserbd agafret'the Stote te offipers,
or erriployees caused ty foe acb or orrfesions of neglgence,
reddess or willful mbconduct, or fraud ty the Cortractor, to
emptoyees, agarto, or subcontractors. The S^ shal not be Sable
for ay ooeb haired by foe Contractor arbing nder thb
paagapli "Q Notwithstanding foe foregoing, nothing. hereto
cort^ied shal be (bemed to constituto a waiver. of foe Stoto's
sovereign immunity, which immunity b hereby resaved to foe
Sbb Thb covenant to paagapii 13 shafl survive foe termination
of thb Agreement

^ge 3of4
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U INSURANCE.

jA 1 the Contractor shall, it fts sole -expois^- obtain avi
continuously m^ntain ki force, and shim raqMre any subcorHractor
or assignee t> obt^ and maint^ ki fbfra, the follovidng
Insuraixe: ,
14X1 com'rherci^ gen^ Kabillty 'inurance against all dalms of
bodily injury, doth cr prope^ damage h amounts ofnot less than ,
syxio,^ per oocuitence ̂  $2,000,000 aggregate or exce^
•and ..
1AL2 special cause of loss coverage fixm covering dl Property
subject to subparagraph UX2 :hereirv h ai amount not less than
80% of the whole replacement value ofthe Proper^.
142 The policies.ctecribed.h subparagraph Ml herdn shall fae on
poilcy forms and endorsement approved for use h the .State of
New HarnpsNre b/jthe N.H. Department 6f Ir^rance, arti issued
by Insurers licensed to the State of New Hamf^ire.
143 The Cortoactor shall fiimish to 'the Coritractlng Officer
ideritified h block 19, or any successor, a certificate(s) of
insurance for all insurance iWjiired under tHs' Agreeme^ At the
.request of^ Contracting Office, or ̂  Accessor, the Contractor
sh^l prcwide certificate{s) of insurarxs fpr all renewal(s) of
Insurance required inder this ̂ Agreement ̂ The ceitificate{s) of
insurance and any renewals thereof shall be dUdUreJ ato are
incorporated herein by reference.

1& AMENDMENT. This Agreement may be amende waived or
discharged only by an bstniment to writing signed ty the parties
her^ and only after approval of sudt' anaidniai^ wal^ a
dls^rge by the Goverrrar and Executlw Council ofthe Stte of
New Hampshire unless no such appros^ Is requlfed uricier the
circumstances pursuant to State law, nJe.pr policy.

39. CHOICE OF LAW AND FORUM.

191 This Agreement shall be governed, Interpreted and construed
h accordance with the laws ofthe State ofN^ Hampshire except'
where the Federal supremacy dause requires otherwise. The
wording used to thb Agreement is the wording chosen by .the
parties to express their mutucd bTtent, :and no nde of oprstriiction
shall te •appQed against or to tevor of ̂  party*
192 Any actions arising out of this Agreement Inducing the
breach or alleged breach thereof, may not'be subrrdtted to binding
arbitration, hi mist, instep, Ie brought snl m^ntairied to the .
Merrimack County Superior Court bfNew Haiiipshire which shall
have exdusive jurisdiction thaeof.

2a CONFLjCTINGTERMS. to the event of a conflict between
the terms of this P-37 form (as modified .to EXHIBIT A) and any
cither portion of this Agreement Induding arry attachments thereto^
the ternis ofthe P-37 (as modifted to EXHIBIT A) shall.corrtrol.

IS WORKERS' COMPENSATION.
^ By signing this ageement the Oxitractpr agrees, certifies and
warrants that the Contiactor'is to compllan<te or exempt from,
the requirements of .N.H. .R5A diapter 281-A ^''Workers'
Compensation 'i.
152 To the extent the Contractor is subject to the requkements of
N.H. RSA chapter 281-A, Contractor ̂ 11 maintain, aid require
any subcontractor or ass^ee to secure and m^ntain. payment of
Workers' Compensation to connection with activities vvhkh the
person pnrposes to undertake pursuant to-this Agreement The
Contractor dial! frirhish the Contracting Officer Identified to Uock
19, or any succeswr, proof of Workers' Compensation to the
manner de^bed .to N.H. RSA chapter 281-A arid any applicable
renewal(s) thereof, which he attached and are irkorporated
hereto by reference. The State shaD not be responsible frx payment
of any Workers' Compensation premiums or for any other daim cr
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws to connection with the
performance of the Services under this Agreement

^ THIRD PARTIES. This Agreeifient b'being entered into for
the soke ben^ ofthe parties hereto, and nothing herein, express or
ImpHed, b intended to or will confer any legal or equit^ right
benefit, or remedy of any nabve igxxi ̂  other person.

22. HEADINGS. 'The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall to
no voy be held to e^q^in, modify, amplify or aid to the
inteipretation, ronstructibn or meaning of fie provisions of thb
Agreement

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth to the attadied EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with Rs
asertts and affiliates, shall, A its omi cost and expense, ececute any
additional documerits and take such further actions as may be
reasonably required to carry out the provisions of thb Agreement
ard give effect to the transactions contemplated hereby.

IB waiver OF BREACH. A State's failure to enforce Its rights
vAh respect to any single or continuing breach of thb Agreement
shall not act as a waiver of toe right ofthe State to later enforce any
such rights or to enforce any other or any sub equent breacK

25. SEVERABILITY. In the event any ofthe provisloris of thb

Agreement are held by a court of conyetent jurisdiction to be
contrary to any state or fecieral law, the remaining provisions of
thb Agreement will remain to full force and effect

17. NOTICE. Any notice by a party hereto to the other party shall 26. ENTIRE AGREEMENT. This Agreement which rnay be
be deemed to have been duly delivered or given d the time of
mailing by certified mall, postage prepaid, to a United States Post
Office addressed to the parties ai the addresses ̂ en to blocks 12
and 14, herein.

executed to a nuhber of counterpart each of which shall be
deemed an original, cuttliluUis the entire agreement aid
understanding between the parties, and supersedes all prior
agreements and understandings respect to the subject matter
hereof.

Page4of4
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New Hampshire Department of Health and Human Services,
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT A

, Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 2^ Subparagraph 3.1, (Effective Date/Completion of Services, Is
amended as toOovts;

3.1. Notwithstanding V any provision of this Agreement to the contrary, and
sut)jecl to the approval ' of the Governor aid Executive Coundj of the
State .of New Hampshire,,,this Agreement,* and afl obligations, of the
parti^ hereunto, shaD become effective on April 1, 2024 fEffective
Dai^;

12. Paragraph 3, Effective. Dat^Comple^ of Services, b amended .by deling
subparagraph '32 h its. entirety and replacing. t as follow:

3.3. Contractor must-comp)^ al Services by the Completion bate specified
h block' 17. The parties- may .extend the Agreement for ,Lp to five ©
ladditionai years from the Compl^ion ~ Date, contingent itoon satistectory
delivery of services, available funding, agreement of the parties, and
approvajVof the Goverrior and Executive Council.

12 Paragraph 12; AssignmentflDeiegation/SubcontrBcis; , b amendkj by adding
subparagraph 122 as follows:

125. Subcontractors are subject to the same contractual conditions as the
Contractor and toe Contractor ' b responsible to ensure subcontractor
compliance with those conditions. The Contractor shaD have written
agreernents w^ all suboontractors, specifying the work to be perfbnfied,
and If applicable,' a Business Associate ^reement h accordance
the Health Insurance Portability . and Accountability Act Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcoritractor^ performance on an ongoing
basts and take comective acticn as necessary. The Contractor shafl
annually provide the State with a let of all subcontractors provided for
under His Agreement and nctity the State of any inadequate
sutxxxitractor performance.

RFA.2024-OBH-01-STATE-01 A-1.2 Conbactcr'1..

3/4/2024
Cross Roads Housa. tno. Pago 1 of 1 Dale
7.14.23
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New .Hampshire Department of Health and Human Services
State Grant-in-Ald for Emergency Shelter Program

EXHIBIT B

Scope of Services

1 -Statement of Work

1.f. TTie Contractor must provide jear-round emergency shelter services and
supportive rservices to individuals and families who:

1.1.1. Are experiencing homelessness h NH;

1.1.2. Are at risk of homelessness statewide: and

1.1.3. Meet the criteria-of'Literally Homeless'as fpllows: ^

1.1.3.1. Has a primary highttirne residence that is a public of private
place., not meant for hurnan habitation;

1.1.3.2. b living h a publidy or privately operated shelter
designated to provide temporary living arrangements
(including congregate' shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local govemfnent programsj; or

1.1.3.3. b exiting an institution where they resided for 90 .days of
less and who resided h an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

12. The Contractor must ensure services are available h Rockingham County.

1.3. The Contractor must

1.3.1. Ensure all ernergency shelter beds are available on April 1, 2024;

1.32. Ensure temporary shelter (non-permanent shelter) b designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
indude a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described h RSA 126-A:26: and

1.3.4. Operate a Jadity h accordance vvith Section - ^4. Operation of
Fadlities below, that indudes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and fumishings.

1.3.4.6. Amenities such as bathrooms.

RF/W0240BH01^A"TE01 &40 ConlraciMIOtOJ,
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,1.4. The Cpntractormust participate h the State of New Hampshire's Coordinated.
'Entry program, either as a referral organization, or,^ intake organization, and
participate the Coordinated Entry Case Conferencing meeting every month
to ensure families and. i^ividuals experiencing homelessness have the proper
supports h place ̂  are placed r appropriate housing assistance programs
they are eligible for as d^ned ty the Regional Access Point (RAP).

1.5. The Contractor mustprovide Supportive Services to assist the individuals and
farfiilies sfe'ying at the emergency shelter to access and apply for other^rvices
yvrth the goat of obtaining permanent housing. The Contractor must, at a
.miriimum:

15.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1  ' ^ - I •

1.5.2. Develop an individualized plan with the types of sen/ices and
assistance programs to meet their needs h Section 1.5.1. above;

15.3. Assist individuals ̂  families with accessing emergency shelter,
when shelter is heeded;

1.5.4! Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and faniilies with.applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran arid
biher State or,Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental healtfi services,
substance use treatment, medical care, employment, veteraris
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage h collaborative efforts to identify and address
barriers locally h the community, including with, but not limited to:

1.6.1 Community partners and groups.

1.6^2. Service providers.

1.6.3. Committees and/or subcommittees.

17. The Contractor must comply with the program requirements, which include, but
are rot limited to:

17.1 Following best practices, h providing emergency shelter services h
accordance with the National Alliance to End Homelessness, 'The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion;

RFA.2024.DBH-01-STATE-01 • 8-2.0 ContraciO<tolticb
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1.7.1.3. Immediate and lowTbarrier access:

1.7.1.4. Housing-focused, rapid exjt services; and

1.7.1:5. Data tp measure performance.

112. Ensuring low barrier access by not declining access to shelter, unless
due to drcumstances and. conditions approved by the Department, for
reasons incluc;llng, but ixjt limited to:

1. 7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminarbackgfound.

1.7:2.4. Sexual orientation.
I  •

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1121. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or ro irToome.

1.7,3-. Not seeking payment ip front from individuals or families for projected
shelter stay.

1.7.4. Hoipring a family's stated iden^, and not "split sheltering" (shelter
r two different locations or areas of shelter) a family due to Ae lack
of presence of a cNid or children or marital status.

1.7.5., Entering data into the Homeless Management Information System
(HMIS) as described h the [vH HMIS Policy and Procedure Manual
to collect client-level data and data cn the provision of housing and
services to homeless individuals and families, h accordance with the
federal HUD data standards for emergency shelter, unless restrictive
ty law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but rot
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and hazard
requirements.

RFA.2024-OBH-01-STATE-01 B-2.0 Coolrado-1 b
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1.7.6.4. Revi^ng Data and HMlS entry standards.

A .7.6.5. Reviewing policies and procedures spedfically arpuhd low;
'barrier access.

%  i

17.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Penspns Us^ Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contracior:must ensure the continuity of their emergency shelter services'
essential functions h the event of a disaiption of normal operations due to
emergency situations.

1.9. The Contractor;mu^ participate h m^tirigs .with the Department cn a monthly
basis, or as otherwise requested ty the Department

1.10. The Contractor may'be required to participate h on-site reviews conducted ty
the Department, on an annual, basis, or as othervrise requested by the
Department.

1,11.. The Contrador rriay be required t) facilitate reviews of files conducted [by the
Departrnent pri an annual basis,, or as otherwise requested by.the Department,
that m^ include, tiit are not limited to policies and procedures.

1.12. Reporting -

1.12.1.: The Contractor must submjt .monthly reports to,_ereure prpgre^
towards contract deliverables which iridude, .but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data B entered into HMIS h accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data h a ̂format and at afrequency
-specified by the Department for the following performance measures:

1.12.3.T. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;

■and

1.12.3.3. Successful exit to permanent housing destinations.
1.12.4. The Contractor m^ be required to provide other key data and i^ ^

rVu
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to the Department h a format specified by the 'Department.

1.13. Backgcpurid Checks.

1.13,1. Prior to .permitting any individual to provide services uhdej ̂ is
Agreement, the Contractor must ensure that said individual 'hi
undergone:

1.13.1.1. fA criminal background check, at the Contractor's expense,
and has ro convictions for crimes that represent evidence
of 't)ehavior that could endanger individuals served under
this Agreernent;

1.13.1.2.. A name search of the Department's Bureau of Elderly and
,Adult Services (SEAS) State Registry, pursuant to PSA
,161-F:49, with results indicating no evidence of . behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. ,A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to.
RSA 169-C:35, with results indicating no ewdence of
iDehavior that could endanger individuals served under this
^Agreement. ^

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and h accordance With the
Departmerit's Information Security Requirenients &hibit ss
referenced bebw.

1.14.2. The Contractor must ensure any individuals involved h delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data h accordance
with federal and state laws and regulations and the Department's
Information Security Requirements E)^ibit. The Contractor must
ensure said individuals h^_e a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request the Contractor must allow and assist the Department
h  conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s) hosted ty the
Contractor, if Personally Identifiable Information (Pll) Is collected,
used, accessed, shared, or stored. To conduct the PIA the C o
must provide the Department access to applicable syste

RFA-20240BH-01-STATE41 B^.0 Contractor Irtdais
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documentation sufficient to allow the Department to assess, at
minimum, the following:

1.^5.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Rl;

1.15.1.3. Hew Pll will be used h the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5.' F^rivacy practices.

1.15.2. The Department n% conduct follow-up PIAs h the event there 'are
either significant process chariges or new technologies inipacting the
cpliectiqri, processirig or storage of Rll.

1.16' Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined h the Department's Jriformation
jSecurity Requirements Exhibit that is incorporated into this
Agreement, are authorized ty the Department's Information Security
pffice ,lo a Departmerit issued device (e.g. corriputer, tablet,
mobile telephone) or access the Department network h the fulfilment
of this Agreement, each Bxl User must

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures.and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access b strictly forbidden
including, but not limited, to personal a other private and
non-Department use, and that at no time shall they access
Of attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information h a manner
inconsistent yvith the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, .distribute, sub-license, modify, reverse
engineer, rent, or sell sofhvare licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential h accordance with the license or ariy other
agreement executed by the Department;

RFA-2024-0BH-01-ST ATE-01 8-2.0 OootMfcK
. 3/4/2024
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1.16:1.5. Only use equipment. software, or subscription(s)
authorized iDythe Department's Information Security Office
or designee:

1.16.1.6. Not install non-standard software on any Department
equipment unle^ authorized by the Departrrient's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issu^ ernail system are the property of the Department of
New'Hampshire and to be used for business purposes only.
Email is defined as "internal email s^^ms" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and MH
Doll policies, standards, and/or guidelines; and

1.16.1.9. ^ree when utilizing the Department's email systern;

'1.16.1.9.1. To only use a Departrtient email address
assign^ to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2! Include r the signature lines information
identifying the Bxl User as a non-Department
workforce rhember; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it e addressed. If you receive this message
h error, please notify the sender immediately and
delete this electronic hnessage and any attachments
from your system. Thank you for your cooperation."

1.16.1.10. Contractor Bxl Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace h a Department building/facility, must

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

RFA-20244)BH-01-STATE-01 B-2.0 Cooo.a.,.,;,..,

•  . ^ . 3/4/2024
Cross RmcIs House. Inc. Page 7 of 12 Data



DoeuSign ̂ vtlop* ID: 1E8968A1 •8A664097-B824-004APBCF61FB

New Hampshire Department of Health and Human Services
State Grant-ln-Ald for Emergency Shelter Program

EXHIBIT B

1:16.1.'10.2. Sign the Department's Business Lte and
Confidentiality Agreement and Asset Use
Agreernent, arid, the .MH .DolJ Department
wide Computer Use Agreement upon ■
execution of the Agreement and annually
thereafter.

•1.16.1:10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Infbrmatidn Security
web pages.

1.16:1.11. Contractor^rees, if any End User is found to be h
violation of any of the above terms and conditions, said
End User-may face removal from the Agreement, and/or
criminal andior dvil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior lo any upcoming transfers or
termination's of M Users who possess Department
crederitials and/or,b^es or who h^e system privileges.
.If End Users who possess Department credentials and/or
badges or who have system privileges., resign or are
dismissed Nvithout advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Trari'sition Services

1.17.1. iSenerar Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate h good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days .prior to the endnDf the contract or unless
otherwise specif)^ by the Department the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assist the

Recipient, h connection with the transition .rrl81^the
RFA-2024-DBH-01-STATE-01 B-2.0 Contractor Wtiab-rr =—
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performance of Services by the Contractor and Its End
Users to ttie performance of such Services. This may
include assistance with, the secure trarisfer of records
(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from ttie. harchrare, software, networl^ and
telecommunications equipment and internet-related
information technology infrastructure ("Internal fT
Systems") of Contractor to the Internal IT 'Systems .of the
Recipient and cooperation with and assistance to any third-
party consultants engaged ty iRedpient h connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, arid/or software
licenses (Tools) was purchased or aeated to manage,
track; and/or,store Department Data h relationship to this
contract said Tools will be -inventoried and return^ to the
Department, along with the inventory document, ortce
transition of Department Data is complete.

1.17.1.4. The interrial planning of the Transition Services, by the
Coritractor arid its Bid Users shall be provided to the
Department and if applicable the Recipient h a timely
manner-Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Ipformatiori
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain r effect until the Data Transition is accepted as
corriplete by the Department.

1.17.1.6. h the event where the Contractor has comihgled
Department Data and the destruction or Transition of said .
data is not feasible, .the Department and Contractor will
jointly evaluate regulatory and professional standajds for
retention- requirements prior to destnjction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion ofTransition Services

1.172.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, b delivered to the Department an ❖❖the

RFA-2024^BH41.STATE41 B-2.0 Contractor Initiais _
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.Recipient h accordance^with the mutually agreed upon
transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiririg
^additional time to ODmplete said product

1.17:22, ̂ Once all parties agree the data has been 'migrated the
'Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1,17^3.. Disagreement over Transition Services Results

1.17.3.1. h the event the Department rs not satisfied with the results
of the Transition Service, the Department shall notify the
Coritractor; h writing, stating the reason for the Jack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process., The Parties
shall discu^ the actions to be taken to resolve the
disagreement or issue. If an agreement is riot reached, at
any time the Department shall be entitled to initiate actions
h accordance with the Agreement.

Z Exhibits Incorporated

2.1.' The Contractor rnust manage all confidential data related to this Agreement h
accordance with ^e terms of Exhibit D, DHHS Information Security
Requirernents..

2.2. The Contractor must use and disclose Protected Health Information r
compliance with' the Standards for Privacy of Individually Identifiable Health
Infonnation, (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and r
accordance with the attached Exhibit ̂  Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from,Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact cn the Services
described herein, the State has the right to modify Service priorities
arxJ expenditure requirernents under this Agreement so as to achieve
compliance therewith.

32. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must subrriit, within ten (10) days of th- Ag^fflent
(IM

RFA-2024-OBH-01.STATE-01 B-2.0 Contractor InlSab ^ :
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Effective Date, a detailed description of the communication access
and language assistance services to tie provided to ensure-
meaningful access to programs and/or services to individuals with
limited English prc^dency; individuals who are deaf or have hearing
io^: individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits aixJ Copyright Ownership

3.3.1. /yi documents, notices, press releases, research reports and other
n^lerials prepared during or resulting from the perforimance of the
services of the Agreement must include the following statement 'The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided h part ty the Stete of New
Hampshire and/or.such other funding sources as were available or
rkiuired, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use., i

3.3.3. The Department must- retain copyright ownership for any and all
■original materials produced, including, but hot limited to:
3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols of guidelines.
3-3-3.4. Pesters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department

3.4. Operation. of Facilities: Compliance with Laws and Regulations

3.4.1. h -the operation of any facilities for providing services, the Contractor
must, comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any govemmental
license or permit must be required for the operation of the said fadlity
of the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the term^nd
conditions of each such license or pennit. h connection f[Oathe

RFA'2024^BH*01*STATE-01 B-2.0 Contractor Imtials
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foregoing requirements, the Goiitractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
aD .rules, orders, regulations, and requirements of the State Cffice of
the Fire Marshal and local fire protection agency, and must be h
cohforrriahce ^with 'local biii_ng and zoning codes, by-la\ws and

'* regulations.

4. Records

4.1. The Contractor must keep records that include, but ane not limited to;

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred ty the
Contractor 'h the performance of the Contract, and all .income
received or collected by the Contractor.

•

4.1.2. All records must be maintained h accordance with accounting
procedures and practices, which sufficiently and property reflect all
such co^ and expenses, and which are acceptable to the
Department, and to include, vwthout limitation, all ledgers, ibooks,
records, and original evidence of costs such as purchase requisitions
and orders. Vouchers, requisitions for materials, inventories,
valuations'of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department

_4.13. Statistical, enrollrrient, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and ail
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement ard the period for. retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives rriust have access to all reports and
records maintained pursuant Id the Agreement for purposes of audit
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its disaetion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

RFA.2Q24OBH01-ST ATB01 &iO COn..ao, ,
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■ Payment Terms

1. This Agreement B funded by.

1.1. 100% General funds.

Z. [Fa the putpo^ of this Agreement the Department has identified;

Z1. The Contractor as a Subrecipient, based on criteria h 2 CFR 200.331.

Payment shall ^be oi a cost feimbursement basis for actual expenditures
incurred h the-fulfillment of this Agreement, and shall be h accordance with
^the'approved line items, as specified h Exhibit C-1, Budget through .Exhibit C-

Budget

4. The Contractor shall submit an invoice with supporting documenliation to the
Department no later than the fifteenth (15th) working day of tfie month following
-the month h which the servic^-'were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering \yith
New Harnpshire Department of Administrative Services.

42. Is subm'rtted r a form that is provided by or otherwise acceptable to the
Department

4.3. Identifies and requests payment for allowable costs- incurred h the
previous month.

4A. Includes supporting documentation of allowable costs with each invoice
that may include, but are -not limited to; time sheets, payroll Tecords,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and retumed to. the Department with the supporting
documentation for allovrable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinGsuDportsinvoices(5)dhhs.nh.gov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, hH 03301

5  The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

,6 The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified h Form P-37, General Provisions.. Block 1.7
Completion Date.

RFA-2024-OBH-01 -STATE-OI

Cress Roads Housa, Inc.

C-2.1

Page 1 of 3
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New HamjssKire Department of Health and Human Services.
State Grantrln-rAld Emergency Shelter Program

EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Forni P-37, changes
limited,^to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budg^ 'Office may be made ty written agreement of both parties, ̂ without
obtaining approval of the Governor ̂  Executive Council, if needed and
justified.

a  Audite

^8.1. The Contractor rnust email an annual audit to dhhs.act@dhhs.hh:gov if
any of the following conditioris exist

8.1. T Condition A - The Contractor expended $750,000 or more h
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of IMH 728,. i.illt^ pertaining to charitable
organizations.

8.13. Condition C - The Contractor is a public company and required
by Security 'and Exchange Commission (SEC) regulations to
submit an annual financial audit

8.2. If Condition A exists, the. Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after, the dose of the
Contractor's fiscal year, conducted h accordance with the
^requirements of 2 CFR Part 200, Subpart F of the Uniforrn
Administrative Requirements, Cost Prindples, and Audit
Requiremente for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the connective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit.an
annual finandal audit perfonned by an independent CPA within 120
days after the dose of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed ty an independent CPA if the Department's
risk assessment determination indicates the Contractor s high-risk.

8.5. f h addition to, and not h any way h limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit e"x^;h,Sr

RPA-2024-DBH'01-STATE-01 C-2.1 Contractor Initiats

3/4/2'024
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EXHIBIT C

and shall n^um to the Department afl payments made under the
/^reement" to wrfiicti exception has \xen taken, or which have tjeen.
disallowed because, of such a\ exception.

Jr..

,RFA-2024-OBH-01-8TATE-01 C-2.1 Cofflraci ..

" 3/4/2024
Cross Roads House, Inc. Page 3of3 Date ...;.
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"Exhibit C-1 Budget

New Hamoshire Department of Health and Human Seivlces

Contractor Name: Cross Roads House, Inc. . . .

Budnet Reauest for: State Grant-ln-Ald EmerQency Shelter.Program

Budaet Period 4/1/24 • 6/30/24 . ^ •

Indirect Cost Rate (If applicable) #OIV/OI

Uhe_ltem . . Proaram Cost. Funded bv DHHS.*

1  Salary & Waaes . $183,664

2.V Fringe Benefits -  - - - - -$20,384

3. Cortsultants ■  - ^ SO

4. -Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and:
■ppendix IV to 2 CFR 200.,

i
*  .V,

•! ^ ••

'  . - -io
5.(8) Suoolles • Educational '  . /..'V . • •='. so
5.(b) Supplies • Lab ' . so .. . i

5.(c) Suoolies • Pharmacy,, ^  - . so
5.(d) Supplies - Medical . . . . ._J :  - -so

Suoolies Office -V ;v $0 -1

6. Travel ,  - so
7. Software .  . ... •' so
8. (a) Other - Marketina/ Communications •  - - so

8. (bl Other • Education and Trainina .  - .. ... so
8. (c) Other* Other ls.dfv. below): .r •- ,$o. ,

Other (please specify) •  $0
Other (please specify) A. - so
Other Cdease soedfy) ■; • • so
Other (please specify) -  ...v. - . . SO

9. Subrecipient Corrtracts so
Total Direct Costs $204,048

Total Indirect Costs

TOTAL $204iM8

Contractor Initials:

RFA-2024-DBH-0.1 -STATE-OI Date:
3/4/2024
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Exhibit C-2 Budg^

New.Hampshire .Oeoartment of.Health and:Hwnan Services
-  .

Contractor Name: Cross Roads House, Inc.

Budaet Reauest for: State Grant-ln-Aid Emergency Shelter Program

. Budaet Period 7/1/24^/30/25

Indirect Cost Rate (it applicable) #DIV/OI -

_ . ... .s

Line Item •• v.. Program Cost •Fundedby DHHS,

1. Salary & Wages $733,616

Z Fringe Benefits . $81,536

1 Consultants : $0

4. Equipment
Indirect cost rate cannot be applied to

v. -

equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.

If
$0

5.(a) Suoolies • Educational * ■ .. . $0

5.(b) Suoolies - Lab .  Vr ! $0

5.(c) Suppltes ■ Phamiacy >9' ' $0-

5.(d) .Suoolies • Medical $0

5.(e) Suoolies Office .$0

6. Travel .v.$0

7.. Software . . V' $0

8. (a) Other - MarketinQ/ Communications .• . $0

8. Other - Educatiori and Trainlna '  . . $0

8. (c) Other - Other (specify below) 1  • ;$o

Other (olease specify) .. . $0

.  Other (please speclM.. ♦  ■? $0
Other (please s.oeciM . . . . . - - $0
Other (olease soeciM $0

9. Subrecipient Contrads $0
Total Direct Costs .  $815,152

Total Indirect Costs. '. . . . ;v» ^ ^ $0

TOTAL $815,152

RFA.2024-OBH-01 -STATE^I

Conliactor Initials;

Date:
3/4/2024
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A Definitions

The followihg terms may be reflected and have the described meaning h this document'.

1. -sreach" means the loss of control, compromise, unauthorized disclosure,
unauthorized^ acquisition, unauthorized access, or any similar tenn referring-, to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally, identifiable - information,
whether physical or electroriic. With regard to Protected Health Infbnnation, / Breach-
shall have the same meaning as ̂ e term -sreach" n. section 164.402 erf Title 45,
'Code of Federal Regulations.

2  -cbrnputer. Securf^ jnddenr shall have the same nieaning "Computer Security
Irrdd^ h section two (2) of.NIST Publication 800-61, Computer Security Incident
Handling Guide, National institute of Standards and Technolo^, U.S. Department of
Commerce.

3. "Confidential Information- or -confidential Data- means all confidential information
'disclosed by one party to the other such as all medical, health, financial, public
assistance, beriefits and personal information, including without limitation. Substance

>  Abuse Treatment Records, Case Records,. Protected Health Infbnnation and
Personally identifiable Infomnation.

Confklential 'Information also'includes any and aD information owned or managed by
-the State of NH - created, received from or on behalf of the Department of Health and
Human Services (OHHS) or accessed h the course of perfbmiing contracted services
r of which collection, disclosure, protection, and d'isposition is governed. by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Finanda! Infonnation
(PFI), Federal Tax Information (FTi), Social Security Numbers: (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. End User" means any person or entity (e.g., contractor, contractor's' employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data h accordance with the terms of this Contraa

b. -HiPAA means the Health Insurance Portability and Accountability Act of 1996 and
the ̂ ulations promulgated thereunder.

&  -Incidenr means an act that potentially violates an expiicit or implied security policy,
which includes attempts (either failed or successful) to gain unau^rized access to a
system or its data, unwanted dismption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent Incidents include the loss of data through theft or device misplacement loss

ffVtVVI?

VSlasI update iaJ09/18 3/4/2024
1 of9
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New Hampshire Department of Heatth and Human'-Services

Exhibit D

(QHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting, of physical or electronic
mail, all of which may. have the potential to put the data at risk of unauthorized access. ̂
use. disclosure, riiodificatioh or destruction.

7, X)pen .Wireless Network" means any network or segment of a network that is not
designated ' by the State of New Hampshire's peparbnent of Infbnnation Technology
or delegate as a protected network (designed, .tested, and approved, t^ means of the
State, to transmit) wiO^be considered an open network and not adequately secure for
the transmission of unenaypted PI, PR, PHI or confidential DHHS data.

-8. "Perwlfal InfbitiBtion" (or Tl") means information which can be used to distinguish
or trace an.Individual's identity, such as their name, social security number, personal

. information as defined in New Hampshire RSA 359-C:19, biometric records,, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific.individual, such as date and place of birth, mother's maiden'
name, eta

9. "Privacy Rule"^shall mean the Standards for Privacy of Individually Identifiable Health
Information, at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Departnent of Health and Human Services.

10. "Protected Health Information- (or"PHr} has the same meaning as provided h the
definition of "Protected Health. Infomiation- h the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. -security-Ruttf" shall mean the Security Standards for the Protection of Electronic
Protected Health Information - at 45 C.F.R. Part 164, Subpart Q and amendments -
thereto.

12 "Unsecured Protected Health Infomiation- means Protected hlealth Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endor^ by a standards developing organization that., is accredited by the
American National Standards Institute.

L  RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A Business Use and Disclosure ■ pf Confidential Information.

I The Contractor .must not use, disclose, maintain or transrnit Confidential Information
except as reasonably necessary as outlined under this CohtracL Further. Contractor,
including but not limited to aD its directors, officers, empbyees and agents, must not
use, disclose, maintain or transmit PHI h any manner that would constitute a vblation
of the Privacy and Security Rub.

nrmmttnrf

r

•vs. Last update'10/09118 3 / 4 / 2 0 2 4
2ol9 —
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tiew H^pshire Department of Health arkJ Human Services
Exhibit D

OHHS Infohnhation Secuiity'Requiremerits

Z The Contractor must not disclose any Confidential Infonnation h response to, a requ^
for disdosure on the bads that k is required by law. h response to a subpoena, eic.,
without first notifying DHHS- so that DHHS has an opportunity to consent or object to
the (^'osure.

3^ tf DHHS notifi^ the Contractor that DHHS has agreed to be bound by additional
restrictions' over and above those uses or disclosures or security safeguards of PHI
pursuant-to the Privacy and Security Rule. Ule Contractor must be. bound by such
additional restrictjons and must not disdose PHI h vidation of'such additional
restrictiohs -and must abide' tyany additional sedirity safeguards.

4. The Contractor agrees that DHHS Data or derivative there fifoni disdosed 'to an Bid
User .mu^ only be used pursuant to the tenns of this Contract.

5 The Contractor agrees DHHS Data obtained under this Contract may not be-used for
any other purposes that are not indicated ii this Contract

6 The Contractor agrees to grant access to the data to the authorized repneseiitatives of
DHHS for the purpose of inspecting to confinn compliance with the/tehns of this
Contract

n METHODS OF SECURE TRANSMISSION OF.DATA

1. Applic^on Encryption... If End User is transmitting DHHS data containing Confidential
Data .between .ap^ications, the Contractor attests the applications Tiave been evaluated
by an expert knowledgeable n cyber security and that said application's <enCI}'ption
capabilities, ensure secure transmission "via the internet

Z Computer Disks and Portable Storage Devices. End User may not use computer disks
or p(^ble storage devices, such as a thumb drive, as a rnethod of transmitting DHHS
data.

Z Encrypted Email. End User may only employ email to transmit Confidential Data if email
is enqyoted and being sent to and being received by email ;addiesses of persons
authorized to receive such infonnation.

4. Encrypted Web Site, tf End User is emptoying the Web to transmit Confidential Data, the
secure socket layers (SSL) must be us^ and the web site must be secure. SSL encrypts
data transmitted via a Web site.

S File Hosting Services, also known as File Sharing Sites. End User may not u% file hosting
services, such as Dropbbx or Google Ooud Storage, to transmit Corrfidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data oertifiec^round
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA If End User is employing portable devices to transmit Confidential Data
^id devices must be encrypted and password-protected.

Cootractor Ir^ls

V6. LasI update 10/09/18 3/4/2024
Page3of9
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New Hampshire Department of^Health and Human Services.

Exhibit D

DHHS information Security Requirements

& .Open Wireless Networks. End User may not transmit Confidential 'Data via ah open
wireless network. End User must employ a viitual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End .User is employing remote communication.'to access
or transmit Confidentiat .Data, a virtual private network (VPN) must be installed on the End'
■User's mobile'd6vice(s) or laptop from which irrformation will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocoi; If End
User is emplbyii^ an SFTP to transmit Confidential Data, End User wQ structure the
Folder, and access privileges to prevent inappropriate disclosure, of infbnrtation. SFTP
folders and sut>-folders used for transmitling Confidential Data wiD be coded for 24-hour
au^eietion cyde (i.e. Confidential Data will be deleted every 24 hours)!

11. Wireless Devices. If End User is transmittng Confidential Data via wireless devices, sfl
data must'be encrypt^'to prevent inappropriate disclosure of information.

RETENTION ANO DISPOSmON OF IDENTIFIABLE RECORDS

The Contractor wiD only retain the data and any derivatrve of the data for the duration of this
'contract After ^ch time, . the Contractor will have 30 days to destroy' the data and any
derivative h whatever form it may exist, unless, otherwise required by law or pemfutted*!under
this Contract To this end, the parties must

A Reterition

1  The Contractor agrees I wiD not store, transfer or process data collected h
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply h the Irnplementation of
doud computing, doud service or doud storage capabilities, and indudes backup
data and Disaster Recovery locations.

2  The Contractor agrees to ensure proper security monitorlrig capabilities are ii place
to detect potential security events that can impact State of hM . systems and/or
Department confidential infbmiation for contractor provided systems.

3i The Contractor agrees to provide security awareness and education for its End
Users h support of protecting Department confidential information.

4 The Contractor agrees to retain aD electronic and hard copies of Confidential Data
h a secure location and identified h section IV. A2

&  The Contractor agrees Confidential Data stored h a Cloud must be h a
FedRAMP/HITECH compliant sdution and comply with afl applicable statutes and
regulations regarding the privacy and security. AD servers and devices must have
cunentty-supported and hardened operating systems, the latest anti-viral,
aniihacker, anti-spam, anti-spyware, and antknalware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

Con-,,
V8. Lest update 10/09/18 3/4/2024
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New.Hamp^lre .Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

The Contractor ragrees to and ensures its complete cooperation with the: State's
CHef htfuniialiun Offioer h the detection of any security vidnerabOity ofths hosting
Infrastructure.

B. Disposition'

1  Ifthe Cuntiautu wiD i iiau toil i any Confidential Ijifcxi nation oh its systems (or'its eutr
uuttfittutui systems), the Contractor wO mantain adocumented process for securely
disprrsing of such data upon request orcordract tamiirwtion: arid wi obtain written
OMiJicatiun for any State of New Hampshfrs data destroyed by the Contractor or
any subounti actors as a part of ongoing, emergency, and or disaster reocwery
operabohl When no ion^ iV use, eiectmnic mada containing State of New
Hampshire data shaO be rondersd unraoGveiable via a secure wipe program h
acoofdanoe industry<ooepted staixlards for sacura deletion end media
sanili/Hlkm, or otherwise physfoeOy destroying the mecfia (for example, degaussing)
as described n NIST Spe^ RibGcetion 800^ Rev t Quide&nes for Mnfia .
Sanitizatiun, Nation^ Institute of Standards and Technology. , U S Department of
Ccmmeroe. The Cortfractor wll document and oertSy h writing at time of the data,
destruction, and w9 provide written certification to the Depaitment upon request
The wrtei certificatioii wiQ include al details necessary to demur isti ate data has
been property destroyed and vaGdated. Where ^iceble, regulatory and
piufesakinal standards (or letention requirsments wA be jointly evaluated^ by the
State and Contractor prior to destruction.

2 Unless'otherwise specclied, within thirty (30) days ofthe temiination" of thb Cohtract.
Confractor agrees to destroy d hard copies of Confidential Data using a secure
rhethod 'such es shredding.

2 Unbro otherwise specified, within thirty (30) days ofthe termination ofthb Contrect
Contractor agrees to ocmpletety destosy aS electiunic Confidential Data by means
of data eresure, also loiovwi as saouie data wiping.

IV. PROCEDURES FOR SECURFTY

A Contractbr agraes to safeguard the DHHS Data racerved under this Contract, and any.
derivative data orfles,.asfbOows:

t The Coritractor wO maintain proper security oonbob to protect Department confidential
information^ ooOectBd, processed, managed, end/or stor^ h the de&very of contracted
services.

2 The Contractor wi iiiaiiitaiii policies mi procedures to piuteut Department confidential
information throughout the Gifuniiatkin 0ecyde. whera appGceble, (from creation,
transfbrnvrtion, use, storage and secure desfruction) regardless of the mecfia used to
store the data fie., tape, disk, paper, eta).

Contrsctor InUais

VS. Let witfBto lomns yi/2Q2i
PagB 6of9 D«t8.—
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Exhibitp

,OHHS Information Securtty Requirements

3l The Contractor will maintain appropriate authentication, and access .controls to
,contractor systems that collect transmit, or store Department confidential ..information
where applicable.

The Cd^cfor vM ensure proper security monitoring capat)ilities are ;^h place to detect
.potential security ;eyents that can Impit State of hH sy_sl0ms and/or Department
confidential <inf6tmation for contractor provided systems.

5l The Contractor wiH provide regular security awareness and education for Ks End Users
support of protecting Department confidential information.

6. If the Contractor will be suhrcontracting. any core functions of the erigagernent
supporting , the services for State of New Hampshire, the Contractor will maintain a
program df.anjntemal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor wll work vrith the Department to sign and comply vrith aD applicable
^te of New Hampshire and Department system access and authorization policies and
procedures, systerr^ acce^ forms, and computer use agreements as part of obtaining
and maintaining access to any Department sy5fom(s). Agreements will be completed
and signed by the (fontractor and any applicable sub-contractors prior to system access
being author^.

&  If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreernent.

9. The Contractor wiD work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Deparbnent and
Corttractor-to monitor for any changes h risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement The survey will be completed
annually, or an alternate time frame at the Departments disaetion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor win not store, knowingly or unknowingly, any State of New Harhpshire
or Department data off^ore or outside the boundaries of the United States unless prior
express written consent Is obtained from the Information Security Office ieadership
member within the Department

\

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to' investigate the causes of the breach, promptly take measures to prevent

Coa Id.cio, '

VS. last update .10/09/18 3/4/2024
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Exhibit D

DHI^ Information Security Requirements

future-breach and minimize any damage or loss resulting from the breach. The State
shall , recover from„the" Contractor afl costs of response and recovery from

the breach, indudihg but not Dmilied to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

1Z Contractor must comply wite al applicable statutes and regulations : legardihg the
pilvacy and security of Confidential Information, and must h all other respects rnalntain
the prfvacy.and security of PI and PHI at a level and scope that is not less than the level,
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), OHMS Privacy Act Regulations
(45 C.F.R.. §Sb), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health Information and as applicable'
under'State law.^

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiarity of the Confidential Data and to prevent
unauthorized use or access to I. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established"
by the State of New Harnpshjre, Department of Information Technology. Refer to
Vendor Resources/Procurement at https7lwww.nh.gov/doit/vendor/index.htm for the
Department of Ihfbrmation Technology policies, guidelines, standards, and
procurement Infbmiation relating to vendors.

14. Contractor agrees to maintein a documented breach notificatibn and incident response
process. The Contractor will notify the State's Privacy Officer and ̂  State's Security
Officer of any security breach immediately, at the email addresses provided 'n Section
VI. This includes a confidential information breach, computer security incident or
suspected breach which affects or includes any State of New Hampshire, systems that
connect to.the State of New Hampshire nehAa1<.

IS Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties h connection with purposes Identified h this Contract

15. The Contractor must ensure that aO End Users:

a. comply with such safeguards as referenced Section IV A above, implemented
to protect Confidential Information that Is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

tx safeguard this information at all times.

a ensure that laptops and other electronic devices/media containing PH\, PI, or
PR are encrypted and password-protected.

vs. Ijst update 10/09/18 3/4/2024
-RagDToie Date..
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QHHS Inforfhation Security Requirements

d send ©nails containing Confidential. Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information,,

&  limit, disclosure of the Confid^tial Information to the extent permitted by law..

f  Confidential Information received under this Contract and individually identifiable'
data derfv^ from pHHS Data, must be stored h an area that Is [^yslcally and
technologically secure from access by unauthorized persons during duty hours
Las weir^ non-duty hours (e.g., door locks, card keys, biometrlc identifiers, etc.).

g only authorized End Users may transmit ̂ the Confidential Da^. including any
derivative files containing; personally identifiable information, and h afl cases,
such data mu^ be encrypted at aO times when h transit, at rest, or ̂ en stored
on portable media as retired h section IV above.

h h all other instances Confidential Data must be .maintained, used and disclosed
using appropriate safeguards, as detennined by a risk-trased assessment of the
circumstances involved..

L  understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential. infom^on secure.
This applies to credentiais used to access the site directly or indirectly through a
third party application.

Contractor is, responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract
including the privacy and security requirements provided h herein, HIPAA, and other
applicable laws and Federal regubtions until such time the Confidential Data is disposed
of h accordance with this Contract

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided h Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI h
accordance with the agency's documented Incident Handling and Breach Notification
procedures and h accordance with 42 C.F.R. ̂  431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with aQ applicable obligations and procedures,.
Contractor's procedures must also address how the Contractor wiD:

1. Identify Incidents: ^
Z Determine if personally identifiable Information is involved h Incidents;

3. Report suspected or confirmed incidents as required h this Exhibit or P-37;

ConlnoctcK,....,

vs. Last I4)d8t8 KVb9/18 3/4/2024
Page8of9 O^le ^
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BdiibitD

DHHS Informatioh Security Requirements

•A Identity and convene a core response group t) detemro the risk level of Incidents and
detern^ rlsk-hased responses to Incidents; . and

5 Detemihe whether 'Breach notlficatidn > reqiiied, anct ff sc; identity appropriate Breach ■
notificatibn' methoc^ timing, souoe, and contents from among -cfiflerent options, and
bear posts assodated.wt^ the Breach nodoe as weO as an/ rrdtlgaUon measures.

Incidents and/or Breaches that impilcate R must be addressed and reported, .as applicable,
h accordance with tW 'RSA 35SC20.

VL PERSONS ID CONTACr

A DHHS Privacy Oflioer

DHHSPrivacyOffiC8r@dhhs.nh.^ Bi

DHHS Security Oflfcer.

DHHSInibrmationS6CUTltyOfnce@dhhs.nh.gov

ea,-,-

V5. Le^ i4>date 1CI0Q18
Page9of9 — .
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Exhibit E

r,

BU<;iNF<;j;jVS<;nriATFAGRFFMFNT.

The Contractor identified h Section 1.3 of the General Provisions of the Agreement (Fofm P-37)
■("AgreemenO, and any of its agents who receive use a have access to protected health
'information (PHI), as d^ned.:herein, shall be referred to as the "Business Associate.""The State
of Nw ;Hampshire, ;Departrnent of Health and Human Services, "Department" shall be referred
'to as the "Covered Entity," The Contractor and the Department are collectively referred to as^'the
iparties,"

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for 'Privacy and Security of Individually Identifiable Health
Inforrr^tion, 45 CFR Parts 160, 1^ and 164 (HIpAA), provisions of the HITECH Ati, Title XIII,
Subtitle Pi Parte 152 of the American Recovery and .Reinvestment Act.of 2009, 42 17934,
et sec. applicable to business associates, and as applicable, to be bound ty the.provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s 290 dd-2, 42 CFR Part
Z (Part 2), as ariy of these laws and .regulations may ibe amended from time to time.
(1) pefirijljnnQ

a  The following terrhs shall h:.ive the same meaning as defined h hf PAA, the HITECH
Act. and Pan Z as they may be arnended from time to time:

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set," "Health Care Operatioris,". "HITECH Act," "Individual," "Privacy ;Rule,"
"Required ty iaw," "Seorrity Rule," and secretary."

b  Business Assodale Agreement, (BAA) mearis the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) cn behalf of the Covered Entity
under the Agreement.

c  "Constructively Identifiable," means there is a reasonable trasis to believe that the
iriformation could be used, alone a h combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d  "Protected Health Inlbrmation" ("PHr) as used h the Agreement and. the BAA
means protected health information defined h HIPM 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

, , e "Part 2 recoi;d" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined h 42 CFR Part 2.11.

f  "Unsecured Protected Health Information" means protected health Information that
is not secured ty a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed a endorsed by a standards developing organization that is accredited
by the Arherican National Standards Institute.

(2) Ryc:jnes<i.A';<;nci3te,iKeiinH,PicHnsyre.nf,PrntenfpHHealthlnfnrm3tjnn
a  Business Associate shall not use, disclose, maintain, store, or transmit Protectkl

Health Information (PHI) except as reasonably necessary to provide the services
ouUined under the Agreement. Further, Business Assodate, including y3M<ll,

Exhibit E

Contractor InllialS'' —
Business Associate Agreement

P«8«1or6 3/4/2024
V2.0 -
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New Hampshire Department of.Health and Human

Exhibit E

limited to all directors, officers, employees, and agents, shall protect any PHI as
r^uired ly HIPPA ̂  42 CFR Part 2, and not u^, disclose, rhairitain, store, or
transmit PH n any manner that wou[d constitute a violation of HIPAA or .42 CFR
Part 2

b  iBusin^ Associate rfray use or disclose PHI, as applicable:

L  For the proper-management and administration of the Business Associate;

ti. As required according to the terms set forth h paragraph c and d below;

ii!.. According to the. HIPAA minimum necessary standard;

l\/. For data aggregation purposes for the health care operations of the Covered
Entity;

V. Data that s de^identified or aggregated and remains constructively identifiabie
may not be used for any purpose outside the performance of the Agreement

c  To the extent Business Associate is permitted under the BAA a the Agreement to
disclose PHI .to any third party or subcontractor prior to making any disclosure, the
,Business Associate must obtain, a business associate agreement or other
agreement yvith the third party or subcontractor, that complies with ,HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
,part of this BAA with'-the Covered Entity, are included h those business associate
agreements with the third party or sut)contractor.

d  The Business ̂Associate not, disclose any PH 'h response to a request a
demand for disclosure, such as ty a subpoena or court order, cn the basis that i
'is required byllaw, without first notifying Covered Entity so that Cov^ed Entity can
determine Ikw to best protect the PHI. ;tf Covered Entity objects to the disclosure,
the Business, Associate agrees to re^in from dis.dosing the PH and shall
cooperate with the Covered Entity h any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate ̂ 11 resist any efforts to access
part 2 records h any judicial proceeding.

(3) QhligatjnnRflnfLActivitie'i.QiPiKWPRS Assnfjatft
a  Business' Associate shall implement appropriate safeguards to prevent

unauthorized use or disclosure of all PH h accordance with HIPAA Privacy .Rule
and Security Rule with regard to electronic PHI, and Part Z as applicable.

b  The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacy6iFficer@dhhs.nh.gov after the
Business" Associate has detennined that any use or disclosure not provided for by
its contract, Including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected •
'health information.

c. h the event of a breach, the Business Associate shall comply vvith the terms of this
Business Associate Agreement, alt applicable state and federal laws and
regulations and any additional requirements of the Agreement. '

d. The Business Associate shall perform a risk assessment based on the information
Er

fa
Contractor Initials

Business Assodale Agreemeni
Pa9e2of5 3/4/2024

available at the time it becomes ̂ re of any known or suspected priv

Exhibit E
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ExhibftE

security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shaD include, but not be limited to:

I  The rtature and extent of the protected health infbrmaWi inyolved, including the
types of Identifiers and the IB(eGhood of re-identification:

n. The unauthorized 'person wtra accessed, used, disclosed, or received the
protected health irifbrrr^rtion:

III. Whetherthe protected health iriformatioh was actually acquired orviewed; and

IV. How the risk of kss of confidentiality to the protected health information
has been rhitigated.

e. The Business Associate complete a risk assessment report at the cortdusiori
of its irxsiderit or breach investigation and provide the findings h a written report to
the Coveted En% as soon as practicable after the conclusion of the Business
'Associate's investigatiori.

t  Business Associate ̂ 11 rriake available all of its internal policies and procedures,
books and records relating to the use and disclosure of FVI received from, or
created or received by the Busihess Associate cn behalf of Covered Errtity to the
'U8 Secretary of He^ ishd Human Services for purposes of deterrnining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy ;and^ Security Riie, and. Part Z if applicable.

g  Business Associate shall require ail of its business associates that receive, use or
'have acoe^ to PHI under the BAA to agree h writing to adhere to thb same
restrictions and oorKlitions on the use and disclosure of PHI oontairied herein.

h Wrthiri ten (10) business days of receipt of a written request from Covered Entity,
Busiriess Associate shall make availabie during normal business hours at its offtces
ai reoords, books, agreements, poQdes and procedures relating to the use and
disclosure of PH to the Covered Entity, for purposes of enabllrrg Covered Entity to
determine -BLsbtess Assp^te's com|^iance with the tenns of the BAA and the
Agreement

1  Within ten (10) business days of receiving a written request frerri Covered Entity,
Business Associate shafl provide access to PHI h a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an incfividual h order to meet
the requirements under 45 Section 164.524.

j, 'Withun teri (10) business days of receiving a written request from Covered Entity for
an amendrnent of FH or a record about m Individual contair^ h a Designated
Record Set, the Business Associate shall make such PH available to Cwered
Entity for amendment and incorporate any such amerximent to enable Covered
Entity to fulfill its obligations urtd^ 45 CFR Section 164.526.

.k. Business Associate shall docunrrent any disclosures of PH and informatiori related
to any disclosures as wciuld be required for Covered Entity to resporxJ to a reque^
by an Indvidual for ai accounting of disclosures of PH h accordance with 45 CFR
Section 164.528.

t  Wrthin ten (10) business days of receiving a written request from Covered Entity for
a request fbr an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
Hs obligations to provide an accounting of disclosures wito respect to ̂  n

ExtibB E (J.)Q
COfltUf'tW rpM"** *

Business As$odat» Agreement

3/4/2024
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accordance with 45 CFR Section 164.^8.

m  li the event any indtvidual requests access to, amendm^cf, or accounting of FH
directly ftpm the Business Associate, the Business Associate shaD within five (5)
busin<^ days forward such request .to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if fbivmrding the
individuars request to fcovered Entity would cause Covered Eritity or the Business
Associate to violate' ;HIPAA and the Privacy ̂  Security Rule, the Busir)^
A^bdate shaO instead respond to the individual's request as required by such law
and notify Covered Entity of such response s soon as practicable.

•n Within thirty (30). busing days of termination of the Agreement, for any reason,
the Busing Associate shaU return a destroy, as specified by C^vded Entity. aO
FH received fiom or created or received by the Business Assodate'h connection
with tt« Agreen^ent and shall not retain any copies or back-ups of such PH h any
form or platfbrm. ^

Vl, If return or destmction 6 not feasible, a the disposition of the PHI has been
otherwise agr^ to h the Agreem^ or if retentioh s governed ty state
or federal law. Business Associate shaU continue to extend the protections
of the Agreement to such PH and limit further uses and disclosures of such
R-O to those purposes that make ̂  return or destruction infeasible for s
tong as the Busirtoss Associate maintains such PHI. If Covered Entity, h Its
sole discretion, requires that the' Business Associate destroy any or aO F^l.
the Business Associate shaO certity to Covered Entity that the PH has bem
destroyed.

(4) Ohtiaatjnngnfpj^vprpd Fn^ty
a  Covered Entity shaD post a current version of the Notice of the F>rivacy Practices

cn the Covered Entrt/s website;

https7/www.dhhs.nh.gov/oos/hlpaa/publications.htm h accordance with 45 CFR
Section 164.520.

b  Covered Entity shaO promptly notify Business Associate of any changes h, or
revocation of permission provkJed to Cover^ Entity by Individuals whose PHI may
be used or disclosed by Business Associate under this BAA. pursuant to 45 CFR
Section 164.508 or 45 CFR Section 164.508.

c  Covered entity shaO promptly notify Business Associate of any restrictions on the
use or disclosure of PH that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Assodafe's
use or disclosure of PHI.

(5) Tefmjnfltjnn-nf.Agreementforxa ̂ Isr
a  h addition to the General F^rovislons (P-37) of the Agreement the Covered Entity

may immediately tenalnate the Agreement ifxin Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement The
Covered Entity may either Immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
sp^ed b/ Covered Entity.

(6) Mjcrenfltimyg
a  Definitions. Laws, and Regulatory References. AD la^ and regulationsro d.

ExHUlE UJ4

CuiiUtiulgi MUah .
BminewAs>od«te Agreement

3/4/2024
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Exhibit E V' "•

herein, shall refer to those laws and regulations as amended froni tirhe to time'; A
r^rence h the Agreement, as amended to include this Business 'Assodate"
^roement to a'Section h HIPAA ar42 Part^ means the Section as.h effect or
as amended.

b  ■ Change in law. -Covert Eh% and Business Associate agree to take aich ̂ on
as B necessary from time to time for ̂  Covered Entity and/or Business Associate
to comply with the changes h the requirements of HIPAA ̂  CFR Part 2 other
appHcable federal arid state law.

c  Ownership- The Business Associate admbwledges that it has m ownersh^
rights respect to the'PHI provided by or created on behalf of Covered Entity.

d  Interpretation - parties agree that any ambiguity h the BAA arxl the
Agreement shaO 6e resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and ̂  Cffl Part 2

e  Segregation - If any term orcorxfiticn ofthis BAA orthe applicatioh'therebf to any
pefson(s) or drcumstance is held invafid, such rnvalidity shall not affect other terms
or conditions which can be given effect without the 'inv^d term or corKlition; to this
end the terms and conditions of this EAA are declared severabb.

Survtval - Provisions h this BM regarding the use and disclosure of return
or destruction of PHI,-extensions of the protections of the B^A h section (3) g. and
,(3) n.l., and the defense and Indemnification provisions, of the General Provisions
(P-37) of the Agreement, shaD survive the termination of the BAA

N WITNESS WHEREOF, tf>e' parties hereto have duly executed this Business Associate
Agreement

Dopartmont of Heetti and. Human SorvlcM cross Roads House, inc.

The State hfame of the Contractor

1 KdifAS. Fm 1  ILmLd

Signature of Authbrded Representative Signature of Authorized Representative

Katja S. KfX. wildolfo Arvelo

Narne of Authorized Representative Name of Authorized Representative

Director Executive Director

Title of Authorized Representative Title of Authorized Representative

3/4/2024 3/4/2024

Date Date

ExhUE

Buslneu Assoclcte AgrevmAnt
Ptge 6 of 5
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-in-Ald Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Families in Transition, ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024 (Item #13A) the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and In consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Govemor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$5,024,400

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons Including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be In accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4. Budget, Amendment #1.

8. Add Exhibit C-3, Budget. Amendment #1, which is attached hereto and Incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and Incorporated by reference
herein.

hJ)
Families In Transition A-S-1.3 Contractor initials

4/9/2025
RFA-2024-DBH-01-STATE-02-A01 Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/9/2025

Date

■OocuSignM l>y;

- FOX

Title: Di rector

Families in Transition

4/9/2025

Date

^Si^ned by;

Title: President & CEO

Families in Transition

RFA-2024-DBH-01-STATE-02-A01
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

^DocuSkgntd by:-Oocu8>gn»d by:

4/11/2025

DiJi Nar^'^WUanho
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Families In Transition A-S-1.3

RFA-2024-DBH-01-STATE-02-A01 Page 3 of 3
V. 7.12.23
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Exhibrt C-3. Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Families In Transrtton

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/25..- 6/30/26 (SFY26)

Indirect Cost Rate (if applicable)0.15 ' .

Line Item * Program Cost • Funded by DHHS

1. Salary & Wages •  - - • "$1,345,597

2. Fringe BeneHts -  $1

3. Consultants $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0.

5.(a) Supplies - Educational - - • $0

5.(b) Supplies - Lab -  $o:

5.(c) Supplies - Pharmacy
.. .. . jQ

5.(d) Supplies - Medical -  - - $0

5.(e) Supplies Office ■  ■- s - ;$o'
6. Travel $0"
7. Software ■ $0
8. (a) Other - Marketing/ Communications ■  - $0

8. (b) Other - Education and Training ■ ; -- - $0

8. (c) Other - Other (specify below) $0
Other (please specify) -  $1-

Other (please specify) -  -$r

Other (please specify) $0

Other (please specify) $0
9. Subreciplent Contracts -  ■ $0

Total Direct Costs $1,345,600

Total Indirect Costs V  ■ ■ $202,000

TOTAL ;  $1,547,600

Contractor Initials:

MIW

N
RFA-2024-DBH-01-STATE-02-A01 Date:

. 4/9/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Faniilies in Transitbn

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/26 - 6/30/27 (SFY27)

Indirect Cost Rate (if applicable)0.15

Line Item Program Cost • Funded by DHHS

1. Salary & Wages $1,345,597

2. Fringe Benefits $1

3. Consultants *  • $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 2()0.1 and
Appendix IV to 2 CFR 200. .,$0
5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy .$0

5.(d) Supplies • Medical ■  - $0

5.(e) Supplies Office $0

6. Travel ■  $0

7. Software ■  $0

8. (a) Other - Marketing/ Communications ■  " ■ $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) $0

Other (please specify) $1

Other (please specify) $1

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $1,345,600

Total Indirect Costs $202,000

TOTAL $1,547,600

Contractor Initials:

RFA-2024-DBH-01-STATE-02-A01 Date:
4/9/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify thai FAMILIES IN TRANSITION is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 13,1994.1 further certify that

all fees and documents required by the Secretary of State's ofhce ̂ave been received and is in good standing as far as this office is

concerned.

Business ID: 207982

Certificate Number; 0007002142

to

A

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 15lh day of January A.D. 2025.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I, Steve Norton hereby certify that:(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Offioer of Families In Transition
(Corporation/LLC Name)

2. T^e following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on Febraary 18 2025 . at which a quorum of the Directors/shareholders were present and
voting.

VOTED: That_^ Maria Devlin, President & CEO (may list more than one person)
(Name and Title of Contract Signatory) '

Is duly authorized on behalf of _Famili8s in Transltion_ to enter into contracts or agreements with the State
(Name of Corporation/. LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and ail documents
agreements and other instruments, and any amendments, revisions, or modifications thereto which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of^e contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that It IS understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
a^ve currently occupy the position(s) indicated and that they have full authority to bind the corporation. To the
ewent mat there are any limits on the authority of any listed individual to bind the corporation in contracts with the
State of New Hampshire, all such limitations are expressly stated herein.

Dated:

Signat^ of"Bef6ted Officer
Nam^i^teve Norton
Title: Board Chair

Rev. 03/24/20
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FIT&NHN-OI

CERTIFICATE OF LIABILITY INSURANCE

NMAGNARELU

DATE (lOUDIVmrY)

3/3/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms artd conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer riqhts to the certificate holder in iieu of such endorsement(s).

PRODUCER License # AGR8160
Clark Insurance, a Marsh & McLennan Agency, LLC company
One SurKiiai Ave Suite 302N
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INDEPENDENT AUDITOR'S REPORT

Board of Directors

Families in Transition, Inc. and Subsidiaries

Opinion

We have audited the accompanying consolidated financial statements of Families in Transition, Inc.
and Subsidiaries (the Organization), which comprise the consolidated statement of financial position as
of December 31, 2023 and the related consolidated statements of activities, functional expenses and
cash flows for the year then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, In all material
respects, the consolidated financial position of the Organization as of December 31, 2023, and the
changes in their consolidated net assets and their consolidated cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles (U.S. GAAP).

Basis for Opinion

We conducted our audit in accordance with U.S. generally accepted auditing standards (U.S. GAAS).
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

\

As discussed in Note 1 to the consolidated financial statements, the Organization adopted Financial
Accounting Standards Board Accounting Standards Update No.. 2016-13, Financial Instruments - Credit
Losses (Topic 326)\ Measurement of Credit Losses on Financial Instruments, and related guidance,
during the year ended December 31, 2023. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. GAAP, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Moine • New Hampshire • Massachusetts • Conr^ecticut ■ West Virginia • Arizona • Puerto Rico

berrydunn.com



Board of Directors

Families in Transition, Inc. and Subsidiaries

Page 2

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to Issue an auditor's
report that Includes our opinion. Reasonable assurance is a high level of assurance but Is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with U.S. GAAS will
always detect a material misstatement when it exists. The risk-of not detecting a material misstatement
resulting from fraud Is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. MIsstatements are'
considered material If there Is a substantial likelihood that, individually or in the aggregate, they would
Influence the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with U.S. GAAS, we:

)
•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures Include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit In order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's Internal control. Accordingly, no such opinion
is expressed. '

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as^evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, In our judgment, there are conditions or events, considered In the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concem for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we Identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The supplementary information, which consists of the consolidating statement of financial
position as of December 31, 2023, and the related consolidating statements of activities and functional
expenses for the year then ended, is presented for purposes of additional analysis of the consolidated
financial statements, rather than to present the financial position and changes In net assets of the
individual entities, and is not a required part of the consolidated financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements.
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The supplementary information has been subjected to the auditing procedures applied in the audit of
the consolidated financial statements and certain additional procedures, including comparing and
reconciling the supplementary information directly to the underlying accounting and other records used
to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with U.S. GAAS. In our opinion, the
supplementary information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole.

Report on Summarized Comparative Information

We have previously audited the Organization's 2022 consolidated financial statements and, in our
report dated April 18, 2023, expressed an unmodified opinion on those audited consolidated financial
statements. In our opinion, the summarized comparative information presented herein as of and for the
year ended December 31, 2022 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.

}l^yUA-C-- f Z-/-C.

Manchester, New Hampshire
April 16, 2024



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Financial Position

December 31. 2023
(With Comparative Totals for December 31,2022)

2023 2022

ASSETS

Current assets

Cash and cash equivalents $ 2,534,189 $  3.032.429
Accounts receivable 130,165 38,023
Grants and contributions receivable 517,258 377.189
Prepaid expenses 114,077 155,054
Other current assets 59.889 60.395

Total current assets 3,355,578 3,663,090

Replacement reserves 619,059 581,065
Reserve cash designated for properties 947,616 535,434
Investments 2,399,065 2,004,113
Investment in related entity 1,000 1,000
Property and equipment, net 32,219,547 34,057,824
Development in process 400.162 46.458

Total assets $ 39.942.027 $ 40.888.984

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt $  830,893 $ 597,670
Accounts payable 216,159 184,700
Accrued expenses 312,928 251,625
Line of credit . 175,000
Other current liabilities 83.564 95.593

Total current liabilities 1,443,544 1,304,588

Long-term debt, net 15.115.758 15.929.654

Total liabilities 16.559.302 17.234.242

Net assets

Without donor restrictions 22,445,815 22,375,585
With donor restrictions 936.910 1.279.157

Total net assets 23.382.725
}

23.654.742

Total liabilities and net assets $ 39.942.027 $ 40.888.984

The accompanying notes are an integral part of these consolidated financial statements.
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

Consolidated Statement of Activities

Year Ended December 31. 2023
(With Comparative Totals for the Year Ended December

/

31,2022)

WitfTout Donor With Donor 2023 2022

Restrictions Restrictions Total Total

Revenue and support
Federal, state and other grant support $  4,522,699 $ $ 4,522,699 $ 4,075,728

Employee retention tax credit (ERTC) revenue 870,880 - 670,880 -

Rental Income, net of vacancies 3,067,844 - 3,067,844 2.655,665
Thrift store sales 679,347 - 679,347 647,498
Public support 1,904.740 778,718 2,683,458 2,808,811

Special events 428,660 - 428,660 413,610

Developer fees - - - 95,661

Unrealized gain (loss) on investments 304,177 - 304,177 (400,444)
(Loss) gain on disposal of property and

equipment (4,257) - (4,257) 13,506
Interest income 53,438 - 53,438 5,845

In-kind donations 36,163 - 36,163 49,947

Forgiveness of debt 131,267 - 131,267 131,267

Medicaid reimbursements 367,428 - 367,428 445,262

Other income 158,466 - 158,466 296,912

Net assets released horn restrictions 1.120.965 (1.120.965) . -

Total revenue and support 13.641.817 (342.247) 13.299.570 11.239.268

Expenses
Program activities

Housing 10,474,146 - 10,474,146 10,149,416

Thrift store 464.407 - 464.407 539.327

Total program activities 10,938,553 -
10,938,553 10,688,743

Fundraising 926,670 - 926,670 886,465

Management and general 1.406.447 - 1.406.447 1.348.001

Total expenses 13.271.670 13.271.670 12.923.209

Change in net assets from operations 370,147 (342,247) 27,900 (1,683,941)

Partnership distributions - - - (752)
Transfer of net assets to non-related entity (299.9171 - (299.917) -

Change in net assets 70,230 (342,247) (272,017) (1,684,693)

Net assets, t^eginning of year 22.375.585 1.279.157 23.654.742 25.339.435

Net assets, end of year $  22.445.815 $  936.910 $ 23.382.725 S 23.654.742

The accompanying notes are an integral part of these consolidated financial statements.

-5-



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

(

Consolidated Statement of Functional Expenses

Year Ended December 31, 2023
(With Comparative Totals for the Year Ended Deceml>er 31,2022)

Program Activities

Management 2023 2022

Housino Thrift Store Fundraisina and General Total Total

aries and benefits

Salaries and wages $ 4.552.732 S  313,778 $  455,273 $  68^910 % 6,004,693 $ 6,088,999
Employee benefits 435,674 17,481 43,568 65,351 562,074 544,482
Payroll taxes 346.358 23.933 34.636 51.954 456.881 484.208

Total salaries and

benefits 5.334,764 355,192 533,477 800,215 7,023,648 7,117,689

er expenses

Advertising 10,129 15,623 998 1,497 28,247 26,161
Bad debts 57,816 - ♦ . 57,816 28,184
Bank charges 13,851 11,292 1,338 2,007 28,488 23,978
Condominium association fees 18,859 - . - 18,859 16,200
Consultants 281,391 5,176 20,273 30,410 337,250 169,754
COVID expenses - - - -

- 7,949
Depreciation 1,209,177 3,015 120,681 181,022 1,513,895 1,492,706

Events 78,766 . - - 78,766 90,936
Food 151,089 - - - 151,089 145,684

(insurance 196,115 2,393 17,395 26,092 241,995 235,088
Interest expense 161,818 - 25,771 38,656 226,245 > 215,560
Management fees _)

- - - - (360)
Meals and entertainment 4,196 45 417 625 5,283 3,919
Membership dues 87,034 1,076 8,628 12,943 109,681 120,692
Office supplies 107,368 10,022 10,659 15,988 144,037 126,729
Participant expenses 147,451 87 - - 147,538 80,441
Postage 5,377 - 538 807 6,722 6,423
Printing 39,473 88 3,947 .  5,921 49,429 32,372
Professional fees 161,928 - 15,822 23,734 201,484 232,685
Rental subsidies 163,605 - . . 163,605 176,911
Repairs and maintenance 792.978 20,546 75,080 112,619 1,001,223 866,946
Staff development 20,199 ♦ 1,916 2,874 24,989 12,937
Taxes 388,859 1,500 - - 390,359 340,212
Technology support 93,104 - 9,245 13,867 116,216 128.180
Telephone 125,784 1,377 12,360 18,541 158,062 147,719

Travel 20,178 - 2,017 3,026 25,221 31,025
Utilities 682,273 15,479 66,108 99,163 863,023 882,143
Workers' compensation 120.564 21.496 . 16.440 158.500 164.346

Total expenses $10,474,146 S  464.407 S  926.670 S 1.406.447 $13,271,670 $12,923,209

The accompanying notes are an integral part of these consolidated financial statements.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Cash Flows

Year Ended December 31, 2023
(With Comparative Totals for the Year Ended December 31, 2022)

Cash flows from operating activities
Char>ge in net assets
Adjustments to reconcile change in net assets to net cash provided by

operating activities
Depreciation and amortization
Forgiveness of debt
Unrealized (gain) loss on investments
Transfer of net assets to non-related entity, net of cash and restricted cash
of $86,168
Loss (gain) on disposal of property and equipment
Change in operating assets and liabilities;

Accounts receivable

Grants and contributions receivable

Prepaid expenses
Other current assets

Accounts payable
Accrued expenses
Other cument liabilities

Net cash provided by operating activities

Cash flows from investing activities
(Purchases of) withdrawal from investments
Investment In development in process
Proceeds from disposal of assets
Acquisition of property and equipment

Net cash used by investing activities

Cash flows from financing activities
Proceeds from long-term debt
Payments on long-term debt

Net cash (used) provided by financing activities

Net (decrease) increase in cash arvd restricted cash

Cash and restricted cash, beginning of year

Cash and restricted cash, end of year

Composition of cash, cash equivalents and restricted cash, end of year:
Cash and cash equivalents
Replacement resen/es
Reserve cash designated for properties

Supplemental disclosures:
Acquisition of property and equipment and development in process through

accounts payable

Property and equipment transferred from development in process
Interest paid

2023 2022

(272,017) $ (1,684,693)

1,527,239
(131,267)
(304,177)

213,749
4,257

(92,361)
(140,069)
40,977
(314)
1,741

61,303
f11.2091

897.852

(90,775)
(353,704)

f79.8351

1524.3141

t421.6021

<421.6021

(48,064)

4.148,928

2,534,189
619,059
947.616

63.046 $,
-  $.

212.901 $

1,506,050
(131,267)
400,444

(13,506)

16,439
402,282
(6.749)
(8,341)

(16,796)
(15,734)
15,067

463.196

300,019
(1,528,079)

39,578
<449.8871

<1.638 3691

1,791,621
<331.9701

1.459.651

284,478

3,864,450

4.100.864 S 4.148.928

3.032,429
581,065

• 535.434

4.100.864 $ 4.148.928

1.800.080

202,216

The accompanying notes are an integral part of these consolidated financial statements.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023
(With Comparative Totals for December 31, 2022)

Oraanlzation

Families in Transition, Inc. (FIT), an incorporated New Hampshire nonprofit! provides hunger relief,
emergency shelter, safe affordable housing and support services to individuals and families who are
homeless or in need in the State of New Hampshire. The programs and services offered provide
positive outcomes through the incorporation of evidence based models and practices to meet identified
needs and goals of those they serve and provide an integrated system of care to prevent
homelessness when possible and rapidly rehouse those who become homeless, including both the
chronically homeless and families with children.

FIT directly owns and operates housing programs in facilities located on Amherst Street, Spruce Street,
Lake Avenue, and Douglas Street in Manchester, New Hampshire. FIT also owns and operates
emergency shelters for homeless, individuals in facilities located on Manchester Street and Lake
Avenue in Manchester, New Hampshire. FIT also operates a food pantry locatecJ on Lake Avenue in
Manchester, New Hampshire.

During 2022, Family Willows Limited Partnerehip (Family Willows), reached the end of its initial 15-year
low-income housing tax credit compliance period. As a result, effective October 31, 2022, BCCC. Inc.
and BF Garden Midway Tax Credit Fund I withdrew from Family Willows and transferred their
ownership interest to Housing Benefits, Inc. (Housing Benefits), a non-profit Community Development
Housing Organization, located in Manchester, New Hampshire. During 2023, Big Shady Tree, Inc., the
general partner of Family Willows transferred its ownership interest in Family Willows to Housing
Benefits. As a result, all assets and liabilities of Family Willows has been assumed by Housing
Benefits, dissolving Family Willows as a limited partnership.

During 2021, Family Bridge Limited Partnership (Family Bridge), reached the end of its initial 15-year
low-income housing tax credit compliance period. As a result, effective August 31, 2021, BCCC, Inc.
and Boston Financial Corporate Tax Credit Fund XXII withdrew from Family Bridge and transferred
their ownership interest to Housing Benefits. In January 2022, Second Street Family Mill. Inc., the
general partner, transferred its ownership interest in Family Bridge to Housing Benefits. As a result, all
assets and liabilities of Family Bridge had been assumed by Housing Benefits, dissolving Family Bridge
as a limited partnership.

Housing Benefits was created to identify and develop new housing units and refurbish existing units to
meet the persistent need of combating homelessness. Completed housing units are located on
Concord Street, School & Third Street, Lowell Street, Belmont Street, Market Street, Spruce Street.
South Beech Street, Second Street and Hayward Street, in Manchester, New Hampshire as well as
additional housing facilities located on Central Avenue in Dover, New Hampshire (Dover), Bicentennial
Square in Concord, New Hampshire and an emergency shelter located in Wolfeboro, New Hampshire.
During 2022, Housing Benefits finished the redevelopment of an 11-unit property providing permanent,
supportive housing for those experiencing homelessness located on Union Street in Manchester, New
Hampshire. Effective December 14, 2023, Housing Benefits transferred all of the assets, liabilities and
operations, of its Dover Housing Program to Community Action Partnership of Strafford County, a non-
related entity.

-8-



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023
(With Comparative Totals for December 31, 2022)

HB-AH, LLC (HB-AH) was legally formed as a limited liability company organized under the laws of the
State of New Hampshire, which is treated as a disregarded entity for income tax purposes. HB-AH's
purpose is to acquire, own, rent, operate and manage 23 residential apartments located in Manchester,
New Hampshire. HB-AH is to operate exclusively to further the charitable purpose of Housing Benefits,
HB-AH's sole member.

FIT also owns 100% of Family Outfitters, LLC (Outfitters), a limited liability corporation. Outfitters
operates an independent thrift store in Manchester, New Hampshire with the sole purpose of
generating an altemate funding stream for FIT.

FIT was the sole member of The New Hampshire Coalition to End Homelessness (NHCEH), a
statewide entity, whose mission is to "eliminate the causes for homelessness through research,
education and advocacy." During 2023, NHCEH operations legally separated from FIT. As a result, the
operations of NHCEH are no longer included in the consolidated financial statements.

Wilson Street Condominium Association (WSCA) was established for the purpose of maintaining and
preserving a five-unit property located on Wilson Street in Manchester, New Hampshire. FIT is the
majority owner of the Association.

1. Summary of Significant Accounting Policies

Principles of Consolidation

The 2023 consolidated financial statements include the net assets of FIT, Housing Benefits, HB-
AH, Outfitters, and WSCA (collectively referred to as the Organization). All significant inter-entity
balances and transactions are eliminated in the accompanying 2023 consolidated financial
statements.

The 2022 consolidated financial statements include the net assets of FIT, Family Willows, Family
Bridge, Housing Benefits, HB-AH, Outfitters, NHCEH and WSCA (collectively referred to as the
Organization). All significant inter-entity balances and transactions are eliminated in the
accompanying 2022 consolidated financial statements.

Recently Adopted Accounting Principle

The Financial Accounting Standards Board issued Accounting Standards Update No. 2016-16,
Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments, and related guidance as amended, which replaces the incurred loss methodology with
an expected loss'methodology that is referred to as the current expected credit loss (CECL)
methodology. The measurement of expected credit losses under the CECL methodology is
applicable to financial assets measured at amortized cost, including loan receivables and held-to-
maturity debt securities. It also applies to off-balance sheet credit exposures not accounted for as
insurance (loan commitments, standby letters of credit, financial guarantees, and other similar
instruments) and net investments in leases recognized by a lessor in accordance with Topic 842
on leases. In addition, Topic 326 made change to the accounting for available-for-sale debt
securities.

-9-



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023
(With Comparative Totals for December 31, 2022)

One such change is to require credit losses to be presented as an allowance rather than as a
write-down on available-for-sale debt securities management does not intend to sell or believes
that it is more likely than not they will be required to sell. The adoption of Topic 326 during the year
ended December 31. 2023 did not have a material impact on the consolidated financial statements
of the Organization since .there are no financial assets that are measured at amortized cost.

Comparative Information

The consolidated financial statements include certain prior year summarized comparative
information in total, but not by net asset classifications. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the Organization's
December 31, 2022 consolidated financial statements, from which the summarized information
was derived.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements.
Estimates also affect the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in accordance with
U.S. GAAP, which require the Organization to report information regarding to their consolidated
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations Imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023

(With Comparative Totals for December 31, 2022)

All contributions are considered to be available for general use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as support with donor restrictions that increases net assets with
donor restridions. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as support without donor restrictions in the year of
the gift.

The Organization reports contributions of property or equipment as support without donor
restrictions, unless a donor places explicit restriction on its use. Contributions of cash or other
assets that must be used to acquire long-lived assets are reported as support with donor
restrictions and reclassified to net assets without donor restrictions when the assets are acquired
and placed in service.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an initial maturity of three months or
less to be cash equivalents. The Organization maintains its cash in bank deposit accounts which,
at times, may exceed the federally insured limits. Management regularly monitors the financial
institutions, together with their respective cash balances, and attempts to maintain the potential risk
at a minimum. .The Organization has not experienced any losses in such accounts and
management believes it is not exposed to any significant risk on these accounts.

Reserves are those deposits of cash and cash equivalents not generally available for operating
costs, but restricted to particular uses including operating and replacement reserves for rental
properties as well as certain other social services and programs.

Property and Equipment

Property and equipment are recorded at cost or. If donated, at estimated fair market value at the
date of donation, less accumulated depreciation. The Organization's capitalization policy requires
the capitalization of capital expenditures greater than $1,000, while ordinary maintenance and
repairs are charged to expense. Depreciation is provided using the straight-line method over the
estimated useful lives of the related assets. Assets not in service are not depreciated. Following is
a summary of estimated useful lives by asset category:

Land improvements 20 years
Buildings and improvements 3 - 40 years
Furniture and fixtures 3-10 years
Equipment 3-10 years
Vehicles 5 years
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023
(With Comparative Totals for December 31,2022)

Rental Income

Rental revenue is recognized pro rata over each tenant's period of occupancy. A contract is
entered into with a tenant and covers a period of 12 months. All rents are collected at the
beginning of each month. A tenant has an option to cancel a lease at any time with a minimum of
30 days' notice, at which time the Organization will prorate the final rent payment through a
tenant's expected move-out date..

When a contract is entered Into with a tenant, the Organization collects a security deposit. The
security deposits are maintained in separate cash accounts and a corresponding liability is
recognized. Upon termination of a tenant's contract, the Organization assesses the condition of the
unit being vacated. If it is determined a unit is vacated in a condition equivalent to when the tenant
occupied the unit, the security deposit is refunded to the tenant. If a unit is determined to be
vacated in a condition less than equivalent to when the tenant occupied'the unit, the security
deposit is retained and recognized as revenue.

Volunteer Services

A number of volunteers have donated their time to the Organization's various programs and
administrative services. The value of these services has not been included in the accompanying
consolidated financial statements since the volunteers' time does not meet criteria for recognition.
The estimated value of donated time for the years ended December 31, 2023 and 2022 was
approximately $380,000 and $450,000, respectively.

Functional Expense Allocation

The consolidated financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. The expenses allocated include salaries and
benefits, depreciation and amortization, office and other expenses, which are allocated based on
direct payroll hours by functional cost centers.

Change In Net Assets from Operations

The consolidated statements of activities include a measure of change in net assets from
operations. Changes in net assets, which are excluded from change in net assets from operations,
include partnership distributions and transfer of net assets to a non-related entity.

Income Taxes

FIT and Housing Benefits are tax-exempt Section 170(b)(1)(A)(vi) public charities as described in
Section 501(c)(3) of the Internal Revenue Code (the Code) and are exempt from Income taxes on
related income pursuant to Section 501(a) of the Code. Accordingly, no provision for income taxes
has been reflected in these consolidated financial statements.
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31,2023

(With Comparative Totals for December 31. 2022)

The standards for accounting for uncertainty In income taxes require the Organization to report any
uncertain tax positions and to adjust its consolidated financial statements for the impact thereof. As
of December 31, 2023 and 2022, the Organization determined that it had no tax positions that did
not meet the more-iikely-than-not threshold of being sustained by the applicable tax authority. The
Organization files an informational return in the United States. This retum is generally subject to
examination by the federal government for up to three years.

HB-AH and Outfitters are limited liability companies and any taxable income or losses are passed
through to the individual members of HB-AH and Outfrtters. Any income tax expenses is Immaterial
to the consolidated financial statements of the Organization. ,

WSCA is not exempt from income taxes; however, the Code categorizes any profits realized by the
Association from its member activities as reductions of members' contributions towards the

operation of the condominium property and not as taxable income of WSCA or its members.
Accordingly, no provision for. income taxes has been made in these consolidated financial
statements.

Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP. the Organization has considered transactions or events occurring through April 16, 2024,
which was the date the consolidated financial statements were available to be issued.

Management has not evaluated subsequent events after that date for inclusion in the consolidated
financial statements.

2. Availabilitv and Liouidltv of Financial Assets

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses, scheduled principal payments on long-term debt, and capital acquisitions not
funded through replacement reserves or financed with debt, were as follows:

2023 2022

Financial assets:

Cash and cash equivalents $ 2.534,189 $ 3,032,429
Accounts receivable 130,165 38,023
Grants and contributions receivable 517,258 377,189

Investments 2.399.065 2.004.113

Total financial assets 5,580.677 5,451,754

Donor-imposed restrictions:
Restricted funds (936.910) (1.279.157)

Financial assets available at year-end for current use $^AM2iZSZ
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023

(With Comparative Totals for December 31, 2022)

The Organization also has a tine of credit available to meet short-term needs, as described in Note
6.

The Organization has replacement reserves and cash reserves designated for properties as part of
its debt financing with New Hampshire Housing Finance Authority (NHHFA) which are only
available when approved by NHHFA. As a result, these replacement reserves and cash reserves
designated for properties are not considered available for general expenditure within the next year
and are not reflected in the amount above. The goal for the Organization is to maintain a balanced
budget while meeting the requirements of the various financing authorities.

3. Investments and Fair Value Measurement

The Organization reports investments in the consolidated statement of financial position at fair
value with any realized or unrealized gains and losses reported in the consolidated statement of
activities. Investments are exposed to various risks, including interest rate, market volatility and
credit risks.

U.S. GAAP establishes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. Fair value is defined as the exchange price that would be received for
an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market
for the asset or liability in an orderly transaction between market participants on the measurement
date. Fair value hierarchy requires an entity to maximize the use of observable inputs and minimize
the use of unobservable inputs when measuring fair value. The three levels of inputs used to
measure fair value are;

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant other observable inputs other than Level 1 prices, such as quoted prices
for similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data. At
December 31, 2023 and 2022, the Organization did not have any Level 2
investments.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability. At
December 31, 2023 and 2022, the Organization did not have any Level 3
Investments.
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023

(With Comparative Totals for December 31, 2022)

Investments measured at fair value on a recurring basis are summarized below:

Level 1

2023 2022

Cash and cash equivalents $ 150,562 $ 21,007
Mutual funds 967,371 903,628
Equity securities 1.281.132 1.079.478

$ 2.399.065 S 2 004.113

4. Property and Equipment

Property and equipment consisted of the following:

2023 2022

Land $ 3,664,378 $ 3,764,378
Land improvements 818,866 817,701
Buildings and improvements 43,035,515 43,500,424
Furniture and fixtures 1,201,211 1,199,743

Equipment 810,022 776,553
Vehicles 188.073 201.515

49,718,065 50,260,314

Less: accumulated depreciation 17.498.518 16.202.490

Property and equipment, net $32.219.547 $34.057.824

At December 31, 2023 and 2022, the Organization held $38,582,647 and $39,182,292,
respectively, of land, land improvements, and buildings and improvements for the purpose of
leasing to individuals. Accumulated depreciation on the land improvements, buildings and
improvements at December 31, 2023 and 2022 was $13,023,436 and $12,138,461, respectively.

5. Development In Process

At December 31, 2023 and 2022, development in process consisted of various projects in process
related to several properties owned by the Organization.
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

^  Notes to Consolidated Financial Statements

December 31. 2023
(With Comparative Totals for December 31, 2022)

f  '

6. Line of Credit ^
)

1

The Organization has an unsecured line of credit agreement, renewed annually, with a financial
institution in the amount of $550,000. During the term of the agreement, the interest rate on any
outstanding principal balance shall be equal to the base rate, as defined by the financial institution,
with a floor of 4%. At December 31, 2023, the interest rate Is 8.5%. During 2022, the Organization
utilized the line of credit to fund operations. At December 31. 2022, the Organization owed
$175,000 on the line of credit. This balance was paid off during 2023. There was no outstanding
balance as of December 31, 2023.

7. Lona-Term Debt

Long-term debt consisted of the following:

mi 2Q22

A mortgage loan payable to NHHFA in monthly payments of $680,
including interest at 1% and an escrow of $289. The loan is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The loan is due and payable in
full in January 2033. $ 35.048 $ 39,774

A note payable to NHHFA. The note is noninterest bearing and is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The note is due and payable
upon sale or refinancing of the property or in June 2042. 163.283 163,283

A mortgage loan payable to St. Mary's Bank in monthly payments of
$883, including interest at 5% for five years. After five years, the
interest rate adjusts to match the then current Federal Home
Loan Bank of Boston 5-year, 20-year amortizing rate plus
2.50%. The loan is collateralized by real estate on Spruce
Street, Manchester, New Hampshire and is due and payable in
full in May 2034. 88.341 91,965

A mortgage loan payable to TD Bank, N.A. in monthly payments of
$1,123, including interest at 4.1%. The loan is collateralized by
real estate at Beech Street, Manchester, New Hampshire. The
loan paid in full in November 2023. - 11,315

A mortgage loan payable to RBS Citizens Bank in monthly
payments of $2,126, including interest at 7.18%. The loan is
collateralized by real estate on Douglas Street, Manchester,
New Hampshire. The loan is due and payable in full in April
2024. 157,633 173,259

- 16-



FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2023

(With Comparative Totals for December 31,2022)

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property. Monthly payments of
$1,095 include interest at 4.75% per annum until the principal
and interest are fully paid with the final installment due and
payable on May 1,2034. 106,034 113,337

A noninterest bearing note payable by Housing Benefits to NHHFA.
collateralized by Bicentennial property and various financing
instruments. Annual payments of 50% of surplus cash are due.
The note is due and payable on May 28, 2034. This note is
nonrecourse. 84,175 84,175

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable on May 28, 2033. This note is
nonrecourse and is subordinate to the $84,456 note payable. 336,955 336,955

A noninterest bearing note payable by Housing Benefits to
Merrimack County, collateralized by Bicentennial property and
various financing instruments. The note is due and payable in
full in May 2033. 260,000 260,000

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Millyard II property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable upon sale or refinancing of the ;
property or in May 2031. This note is nonrecourse. 436,858 436,958

A mortgage note payable by Housing Benefits to NHHFA.
collateralized by Millyard II property. Monthly payments of
$1,729 include principal and interest at 3.5% per annum. The
final installment is due and payable on September 1, 2032. ^ 150,217 164,403

A note payable by Housing Benefits to the City of Manchester, New
Hampshire, collateralized by Millyard II property and various
financing instruments. A payment of interest shall be made
annually no later than August 1 each year based on 42.5% of
the net cash flow, as defined. In any year where the Debt
Coverage Ratio, as defined, exceeds 1.15 to 1, principal
payments shall be made no later than August 1 in an amount
that will result in a 1.15 to 1 Debt Coverage Ratio. All unpaid
amounts are due and payable in full on August 1, 2031. This
note is nonrecourse. 226,725 226,725
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Notes to Consolidated Financial Statements

December 31, 2023
(With Comparative Totals for December 31, 2022)

/

A noninterest bearing note payable by Housing Benefits to the New
Hampshire Community Loan Fund, Inc. (NHCLF), collateralized
by Millyard II property. Payment of principal is due and payable

,  on December 31,2031. This note is nonrecourse. 250,000 250,000
(.

A mortgage note payable by Housing Benefits to the City of
Manchester Community Improvement Program, collateralized
by Millyard Families I real estate. The note is noninterest
bearing and is due and payable in January 2027. 230,000 230,000

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Family Bridge real estate. The note bears no
interest and is to be repaid from 50% of available surplus cash
annually with all remaining principal due on August 30, 2034. , 850,000 ' 850,000

A promissory note payable by Housing Benefits to TD Bank, N.A.,
collateralized by Family Bridge real estate. Monthly payments of
$3,019 include principal and interest at 4.33%. The note is
payable in full in November 27, 2023 and is guaranteed by FIT. 338,109 358,439

A promissory note payable by Housing Benefits to the City of
Manchester, New Hampshire. The note is noninterest bearing
with annual payments of 50% of net cash flow payable by
October 1. The outstanding principal is due by October 1, 2034.
The note is collateralized by Family Bridge real estate and is
nonrecourse. 600,000 600,000

A mortgage note payable by Family Willows to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surpluS'Cash annually with all remaining principal due on July 9.
2037. 471,970 470,664

A note payable by Housing Benefits to the City of Manchester, New
Hampshire. The note is noninterest bearing and. has an annual
payment of $9,091 payable on October! All outstanding
principal is due by October 2029. The note is collateralized by
Family Willows real estate and is nonrecourse. 54,544 54,544

A note payable by Housing Benefits to RBS Citizens Bank,
collateralized by Family Willows real estate. Monthly payments
of $1,922 include principal and interest at 6%. based on the
prime rate capped at 6%. The note is payable in full on June 27,
2033 and is guaranteed by FIT. 192,309 206,739
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December 31, 2023

(With Comparative Totals for December 31,2022)

A second mortgage note payable by Housing Benefits to NHGLF,
collateralized by School & Third Street real estate and personal
property. The note bears no interest and monthly payments of
$2,775 commenced on April 15. 2021 and continue until
maturity in October 2039. 526,083 559,366

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Belmont Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full by December 2040. 395,940 395,940

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Lowell Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full in August 2040. 34,628 34,628

A second, noninterest bearing, mortgage note payable from
Housing Benefits to the City of Manchester, New Hampshire,
collateralized by Lowell Street real estate. Annual payments
equal to the greater of 25% of net cash flow, as defined, or
$4,000 commenced in October 2012 and continue until the
maturity date in June 2041. 148,022 148,022

A noninterest bearing promissory note payable from Housing
Benefits to NHHFA collateralized by a mortgage and security
agreement on Lowell Street real estate. The note is to be
forgiven 1/15th annually over the low-income housing tax credit
compliance period which ends in 2026, subject to compliance
with certain requirements. During 2023 and 2022, $131,267 was
recognized as revenue and support in the consolidated
statements of activities. 328,261 459,528

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Dover real estate and personal property. The
mortgage note payable was transferred to Community Action
Partnerships of Strafford County during 2023. - 216,148
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A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, coiiateralized
by real estate located at 393-395 Spruce Street. Annual
payments of the greater of 25®/o of net cash flow, as defined, or ^
$5,000 are due annually by October 1. The note is due in full by
October 1.2045. 557,808 557,808

A mortgage note payable to TD Bank, N.A., coiiateralized by real
estate located at 167 Lake Avenue and personal property
located at 161 South Beech Street, Unit 2. Monthly payments of
$2,137 Include principal and interest at 4.35%. The note is due
in full by April 2024. 343,677 353,917

A vehicle loan payable in monthly payments of $472, including
interest at 4.25%. The loan is due in March 2025 and is

coiiateralized by the related vehicle. 6,875 13,549

A mortgage note payable to NHHFA, coiiateralized by the real
estate at Lake Avenue, Manchester, New Hampshire. The
noninterest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2045. 750,000 750,000

A mortgage note payable to TD Bank, N.A., coiiateralized by real
estate located at 641 Hayward Street, Manchester, New
Hampshire. Monthly payments of $991 include principal and
interest at 3.015%. The note is due in full by October 2025. 153,623 160,755

A mortgage note payable to Peoples United Bank, coiiateralized by
Hope House. Monthly payments of $2,283 include principal and
interest at 4.94%. Jhe note is due in full by January 2027. 336,976 345,769

A construction loan payable to Franklin Savings Bank, coiiateralized
by real estate located at 267 Wilson Street. Manchester, New
Hampshire. Housing Benefits has the ability to draw up to
$825,000 on the promissory note. Monthly payments including
principal, interest and escrow of $6,854 are due over a 30 year
period starling September 2018 at 4.90% interest. 646,999 662,941
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A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. The note has a borrowing limit of
$720,000. Annual payments are due in amounts equal to 25%
of surplus cash. The loan is due in full by November 1, 2047. 711,845 711,845

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 267 Wilson Street, 2nd Floor. The note
has a borrowing limit of $1,655,323. As costs are incurred,
Housing Benefits is to be reimbursed by the City of Manchester.
Annual payments of the greater of 25% of net cash flow, as
defined, or $5,000 are due by October 1 commencing October
1, 2019. The note is due in full by October 1, 2047. 1,443,182 1,443,182

A noninterest bearing mortgage note payable to the City of
Manchester, collateralized by real estate located at 267 Wilson
Street, 3rd Floor. The note is funded by the City of Manchester's
Community Improvement Program and the City of Manchester's
Affordable Housing Trust Funds. The note has a borrowing limit
of $531,252. As costs are incurred. Housing Benefits is to be
reimbursed by the City of Manchester. Annual payments in the
amount of 25% of net cash flow, as defined, are due by October
1 commencing October 1, 2019. The note Is due in full by
December 1,2047. 518,097 518,097

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located in Wolfeboro, New
Hampshire. The note has a borrowing limit of $780,000. Annual
payments in amounts equal to 25% of surplus cash. The loan is
due in full by December 1,2047. 750,000 780,000

A mortgage note payable to NHHFA and is collateralized by the real
estate and personal property, of HB-AH on Concord Street in
Manchester, New Hampshire. The mortgage is insured by the
U.S Department of Housing and Urban Development through
the Housing Finance Agency Risk Sharing Program authorized
by Section 542(c) of the Housing and Community Development
Act of 1992. Monthly payments of $6,745 are due for principal
and interest at 4.2%. All remaining principal is due on May 1,
2059. 1,487,658 1,508,769
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A mortgage note is payable to the City of Manchester, and is
collateralized by 434 Union Street real estate. The non-interest
bearing mortgage note is payable in full in October 2052.
Annual payments are required in an amount equal to 25% of
initial surplus cash. 577,908 577,908

A mortgage note is payable to the NHHFA, funded through the
Affordable Housing Fund- (AHF), and is collateralized by 434
Union Street real estate. The non-interest bearing mortgage
note is payable in full in August 2051. Annual payments are
required in an amount equal to 50% of initial surplus cash. 120,907 140,000

A second mortgage note is payable to the NHHFA, funded through
the Housing Trust Fund, and is collateralized by 434 Union
Street real estate. The non-interest bearing mortgage note is
payable in full in August 2061. Annual payments are required in
an amount equal to 50% of remaining surplus cash, after
expected payments are determined to the City of Manchester
and NHHFA AHF mortgage note payable. 1.134.188 1.134.188

16.002,878 16,594,895
r

Less current portion 830,893 597,670
Less unamortized deferred costs 56.227 67.571

$15.115.758 $15.929.654

Surplus cash for the purposes of these disclosures is as defined in the respective loan
agreements.

Principal maturities of long-term debt over the'next five years and thereafter are as follows:

2024 $ 830,893
2025 324,144
2026 183,150

2027 708;755
2028 410,522
Thereafter 13.545.414

$16.002.878

Interest expense charged to operations, including amortization of deferred costs of $13,344, was
$226,245 and $215,560 in 2023 and 2022, respectively.
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8. Net Assets

At December 31, 2023 and 2022, net assets without donor restrictions are fully available to support
operations of the Organization.

Net assets with donor restrictions were as follows:

2023 2022

Investments to be maintained in perpetuity, income is to support
general operations $ 25.000 £ 25.000

Funds maintained with donor restrictions temporary in nature:
The Family Place 31,424 49,353
Scholarships 19,164 24,164
Housing programs 216,316 283,000
Direct care for clients 256,431 328,864
Hope House 388.575 568776

Total funds maintained with donor restrictions temporary in
nature 911.910 1.254.157

Total net assets with donor restrictions $^936,910 $ 1.279.157

Net assets released from net assets with donor restrictions were as follows:

2023 2022

Satisfaction of purpose restrictions:
Operating releases

The Family Place $ 92,280 $ 3,905
Scholarships 5,000 2,500
Housing programs 287,046 92,805
Direct care for clients 282,269 349.115
Hope House 454.370 439.965

$ 1.120.965 $ 888.290
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9. Retirement Plan

The Organization has a tax deferred retirement plan which is available to all employees working
greater than 25 hours a week. All employees are eligible to participate and are fully vested with the
first contribution. The Organization matches contributions at 100% up to 3% of compensation. The
Organization paused matching contributions during the year ended December 31, 2023. The
Organization contributed $70,786 during the year ended December 31. 2022.

10. Pandemic Relief Funding ^

On March 11, 2020, the World Health Organization declared the coronavirus disease (COVID-19)
a global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of the global pandemic, COVID-19, by mandating the temporary shut-down of business in
many sectors and imposing limitations on travel and the size and duration of group meetings.

The ERTC is a refundable tax credit against certain employment taxes up to $10,000 per employee
for eligible employees. For 2020, the tax credit is equal to 50% of qualified wages paid to
employees during the calendar year, capped at $10,000 of qualified wages per employee.
Additional relief provisions were passed by the U.S. government, which extended and expanded
the qualified wage caps on these credits through September 30, 2021. Based on these additional
provisions, the tax credit was increased to 70% of qualified wages paid to employees during each
quarter, and the limit on qualified wages per employee increased to $10,000 of qualified wages per
calendar quarter.

In February 2023, the Organization applied for the ERTC for employment taxes paid during the
third quarter of 2021. During 2023, the Organization received the full ERTC applied for in the
amount of $870,880 which is included in ERTC revenue in the consolidated statement of activities
for the year ended December 31, 2023. The ERTC received could be subject to audit for up to five
years from the date of the amended filing.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Financial Position

December 31,2023

ASSETS

Current assets

Cash and cash equivalents
Accounts receivable

Grants ar>d contributions recelvatjie

Prepaid expenses
Due from related parties
Other current assets

Total current assets

Replacement reserves
Reserve cash designated for properties
Related party notes receivable
Accrued Interest reoeivat>le on related party rales
Investments

Investment In related entities

Property and equipment, net
Developmeni in process

Total assets

FIT • Ooerattra

987.774 S

94,762
517,258

86,068
2,026,311

6.129

3,718,302

101,016

99,185
1,725,799

1,536,535
2,374,065
1.247,739

6,970.606
224.080

17.997.327 S

Housing
Benefits

464,709 $

92.620

28.009

24.326
53.760

683.424

483.894

848.431

25,051
25.221,136

176.082

Qutfiners

168,832 $

125

16,893

185,650

14.045

WSCA

964 $

8,555

11,534

21.053

34,149

13,760

Wth Donor

Restrictions

911,910 $

911,910

25.000

EHminations

{65,897)

(2.079.064)

(2.144,961)

(1,725,799)
(1.536,535)

(1.271,790)

Total

2,534,189

130.165
517,258
114,077

59.889

3,355.578

619.059
947.616

2,399.065

1.000
32.219.547

400.162

27.418.018 $ 199.895 $ 68.962 S 936.910 $ f6.679.Q8S1 S 39:942.027

Current natalities

Cunent portion of long-term debt
Accounts payable
Accrued expenses

Due to related panies
Other current liat}IIities

Total cunent liatHiities

t.ong-term debt, r>et

Total liabilities

Net assets

Without donor restriction

With donor restrictions

Total net assets

Total liabilities arxl net assets

515,980
104,398

229,056
118,422
8.621

976.477

1.023.150

1.999.627

15.997,700

15.997.700

$  17.997.327

LIABILITIES AND NET ASSETS

314.913
174,608

1.606.346
1,949.148

74.943

4,119.958

15.818.407

19.938.365

7,479.653

7.479.653

27.418.018 S

1,700

14;061
133

15,894

15.894

184,001

184.001

199.895 S

1,350

11,381

12,711

12.711

56,251

56,251

68.962 S

936.910

936.910

936.910 $_

(65,897)
(1,536.535)
(2,079,064)

(3,681,496)

f1.72S.7991

fS.407.2951

(1,271.790)

n.271.790t

830.893
216,159
312.928

83.564

1,443.544

15J15.758

16.559.302

22,445.815
936.910

23.382.725

i|j|7gj0|W)
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Activities

Year Ended December 31, 2023

FIT. OoerHtina

Revenue and support
Federal, state and other grant support S  4.446.179

ERTC revenue 608.916

Rental Income, net of vacartcies 355.836

Thrift store sales -

Public support 1.698,736

Special events 428.660

Property management fees 1.279,130

Unrealized gain on Investments 304,177

Loss on disposal of property ar>d
equlpmerU (4.257)

Interest income 119.200

In-kind donations 36.163

Forgiveness of debt -

Medicaid reimbursements 367.428

Other Income 293.411

Net assets released from restrictions 1.120.965

Total revenue artd support 11.054.548

Expenses
Program activities 8.794.561
Fundraising 626.469

Management and general 953.503

Total expenses 10.374.533

Change in net assets from
operations 680,015

Transfer of net assets to rxm-related entity
Equity transferred resulting from dissolution

of limited Partnership

Change in net assets

f1.498.562>

Housing
Benefits

76.520
210.697

2,701.666

94,282

27.854

131.267

217.764

3.460050

2.885.401
300.201
452.944

3.638.546

(178.496)

(117.937)

1.498.562

Outfitters

51.265

679.347

2.220

14.858

747.690

861.466

861.466

(113.776)

nhceh

111.722

4.692

116.414

133.112

133J12

(16.698)

(181.980)

WSCA

124.695

56

.124251

125.649

125.649

(698)

Eliminettons

i

(114,355)

(1.279.130)

(95.892)

(372.259)

n.861.6361

(1.861.636)

Without Donor

Restrictions

Total

$  4.522.699
870.880

3.067,844
679.347

1.904,740
428.660

304.177

(4,257)
53,438
36.163
131.267

367.428
158.466

1.120.965

13.641.817

10.938.553
926.670

1.406.447

(1.861.6381 13.271.670

370.147

(299.917)

With Dor>or

Restrictfons

778,718

(1.120.9651

(342J2471

(342,247)

Total

4.522,699
870.880

3.067.844
679.347

2.683.458

428.660

304.177

(4.257)
53.438
36.163

131.267
367.428

158.466

13.299.570

10.938.553
926.670

1.406.447

13.271.670

27.900

(299.917)

$^^^80^ •$^1^498^56^ $^J^2TOj129 S^J^3j776) $^^1^,67^ J898) $^^^70^ $^^342j2^ $^^272j01^
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Functional Expenses

Year Ended December 31, 2023

ProQfam Activltlea

RT-Qperatioo

Housing
Benefits QuiQBas nhceh WSCA

Salaries and benefits

Salaries and wages 3.903.401 $ 549,331 $ 313.778 S
Employee benefits 454,605 <18.931) 17.481 . _

Payroll taxes 299.780 46.578 23.933 .

Total salaries and benefits 4.6S7.786 676.978 355.192 . .

tber expertses

Advertising 9.979 . 15.623 150
Bad debts 2.492 55.324 . .

Bank charges 7.912 5.469 11,292 296 174
Condominium association fees . 90.967 .

Consultants 198.399 4.334 5.176 78.658
Depredabon 318.718 888.090 3.015 . 2.369
Events 57.319 10.550 . 10.897
Food 129.635 21.454 .

insurarrce 70.930 103.018 2.393 2.540 19.629
Interest expense 25.261 232.449 .

.

Marragement fees 99.750 1,116,818 372.259 28,410 34.152
Meals and entertainment 4.063 107 45 26 .
Membership dues 85.514 773 1.076 747
Office supplies 92.915 13.675 10,022 708 70
Participant expenses 134.453 4.032 87 6.966
Postage 5.297 80 .

Printtng 38.742 731 88

Professional fees 79.044 79.184 . 3.700
Related enUty experrses 1.782,881 (1.782.881) -

Rent 17,447 . 24.800
Rental subsidies 163.605 . .

Repairs and maintenance 302.605 448.186 20.546 4 42,183
Staff developmeni 19.160 . . 1.039
Taxes 41.100 347.759 1.500 .

Techrtdogy support 87.627 4.817 . 660
Telephone 85.551 38.053 1.377 ' 2.180
Travel 14.470 5.697 . 11
Utilities 160.725 500.356 15.479 . 21.192
Workers' compensation 101.181 "19.383 21.496 .

Total expenses $ 8.794.561 $ 2.885.401 i $ 133.112 $ 125.649

Program Management
Activities and

Total Fundralsino General Eliminations

4.866.510 $  455.273 $  682.910 $ S  6.004.693
453.155 43.568 65.351 . 562.074
370.291 34.638 .51 954 . 456 881

5.669.9S6 533.477 800.215
• 7.023.648

25.752 998 1.497 28.247
57,816 . . . 57.816
25,143 1.338 2,007 . 28.488
90,967 - - (72,108) 18.859

286.567 20.273 X.410 . 337250
1,212.192 120.681 181.022 . 1.513.895

78.766 - . . 78.766
151.089 • . . 151.089
198.508 17.395 26.092 . 241.995
257.710 25.771 38.656 (95,692) 226.245

1.651.389 - . (1.651,389) .

4,241 417 625 5.283
88.110 8.628 12.943 109,681
117,390 10.659 15.988 144.037
147,538 • . 147.538
5,377 538 807 6.722

39.561 3.947 5.921 49.429
161.928 15.822 23.734 201.484

42,247 . . (42.247)
163,605 - • 163.605
813,524 75.080 112.619 1.001223
20.199 1.916 2.874 24,989

390.359 - - 390.359
93.104 9.245 13,867 118,216
127.161 12.360 18.541 158,062
20.178 2,017 3,026 25221

697.752 66.108 99,163 663.023
142.060 - 16.440 158.500

12.800.189 i  926.670 $  1.406.447 S  f1.861.636i S 13271.670
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Families
in Transition

FIT Board of Directors 2025

1  CHAIR 1 1  VICE CHAIR 1
Stephen Norton
Community Advocate

Robert Bonfigllo
Co-Founder, Rise Private Wealth Management

1  TREASURER 1 1  SECRETARY |
Gary Potavin
Global Business Controller, Amphenol

Cheryl Moreau
Beneflts/HRIS Manager, CMC

Members at Large' Members at Large

Rev. Gayle Murphy
Minister

Michael SImoneau
SVP, Community Outreach. Members First

Laura King
Branch Manager, Eastern Bank

Michael VIsocchI
VP, internal Communications. Comcast

David Crespo
Regional Leader. Primerica

Christopher Kennedy
VP. External Relations. NH Healthy Families

Steve Palmer
SVP, Client Relationship Officer. NH Trust

Karen Moynihan
VP of Philanthropy, Catholic Charities

Heather Francoeur
VP, Senior Branch Relationship Manager,
Enterprise Bank

May Hatem
Chief People Officer. Service Credit Union

Sean Parnell
VP Commercial insurance. Clark Insurance

Chloe Golden
Attorney, Sheehan Phinney

Michael Guarini
Wealth Manager, Brophy Wealth Management

Jack Dunleavy
Detective. Manchester Police Department

Carol Wllloughby
VP Regional Underwriting Director, First American
Title

Hilary Holmes Rheaume
Attorney, Bernstein Shur

122 MARKET STREET | MANCHESTER, NH 03101 | 603.641.9441 j WWW.FITNH.ORG



Erica Diamond

EDUCATION

BOSTON UNIVERSITY SCHOOL OF LAW Sept. 2018 - May 2021
JJD. Degree, Licensed Attorney of the MN Bar #0403312

Leadership: Founder and President of the Lawyers in Technology & Cyber Law student group
Honors: Note Editor for the Boston University Journal of Science & Technology Law

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL Aug. 20JS - May 2017
MA. French & Francophone Studies; B.A. Romance Languages; Minor in Hispanic Studies

Honors: Phi Beta Kq)pa; Honors Laureate; Graduated with Distinction; Dean's List
Certification: Business Essentials Program at Kenan-Flagler Business School

WORK EXPERIENCE

FREELANCE DIGITAL ARTIST Online, Self-Employed Jan. 2018 - Present
• Completed bespoke commissions for con^any logos, book cov^, and digital art at diamonddrawings.com.

MCKENZIE & ASSOCIATES P.C. Boston, MA Dec. 2021 - F^. 2023
Junior Associate Attorney

• Conducted research and prepared for civil litigation in the areas of Probate, Business, and Property Law.
• Counseled clients and drafted every manner of legal document: Complaints, Motions, Discovery, etc.

BREVARD COUNTY SHERIFF'S OFHCE Melboume, FL July 2020 - Aug. 2020
Legal Intersfor BCSO's In-House Legal Counsel
• Worted remotely researching and drafting memos concerning Florida data privacy, drug, and gun reform.
• Prepared digital media and published articles used in officer response training and police instruction.

MASS GENERAL BRIGHAM Boston, MA Jan. 2020 - May 2020
Legal Internfor the Corporate In-House Transactional Affairs Group
• Drafted and negotiated Material Transfers, Licensing, Non-Disclosure Agreements, and other
• Conducted vital COVE) and data privacy research and provided office memos for GDPR compliance.

LAW OFFICES OF JEFFREY S. GLASSMAN, LLC Boston, MA June 2019 - Aug. 2019
Legal Intern in the Mass Torts Dq^artnient
• Communicated with hospitals and insurance companies to acquire pertinent evidence for client case files.
• Met with chcnts, managed intake and client coiimiunications, handled calls, and organized the database.

LYCEE L'OISELET Bourgoin-Jallicu, France Sept. 2017 - Apr. 2018
English Teaching Assistant
• Led high school classes of 20-30 students through the Teaching Assistant Program in France (TAPIF).
• Created lesson plans and PowerPoints, mentorcd vocational-track students, and performed pubUc speaking.

STATE ATTORNEY 18*^ JUDICIAL CIRCUIT Melbourne, FL June 2017 - Sept. 2017
Legal Assistant
• Researched legislation to adapt Brevard County policy to emergent social media, drug, and drone laws.
• Facilitated public record inquiries and redacted, edited, and translated files for press release.

CLASS HALF FULL Chapel HiU, NC Aug. 2016 - May 2017
• Served as a private tutor for French, Spanish, Mathematics, Literature, Writing, and SAT/ACT preparation.

BREVARD COUNTY 18*^ JUDICIAL CIRCUIT Melbourne, FL Summers 2015 & 2016
Clerk for Judge Charlie Crawford
" Docimiented civil hearings, reviewed jury notices, updated Circuit Court website, secretarial duties.

LANGUAGE SKILLS AND INTERESTS
• French: Complete fluency; Spanish: Basic competency
• International Affairs: Obtained DFP certification in business French (2016); visited 45+ countries.
• Tabletop Gaming: I lead weekly D&D games for LGBTQ+ and neurodivergent community members.



OoaiSi^i Enveiape 0: EBE4F30B4F2(M854-BO97-46O1FO513FgE

Michael Lynch

Au^prized to work;i.h the US for any. employer

Work Experience

Pr6grarh~Repfesehtative
youth Villages - Manchester. NH

March 201? tb Resent

• MaihtaihTahd develop relatibrisHipsrw^ feferra soufces'ahd State agencies
• C^enee ̂Census projections for the prpgrerh
• Gpmplete;rnpn^
• Complete referral asse»ments

• Cbbi^lnate' admi^iohs'alidlfdischai^eslwitK treatment team.
• Create and bistfj^^^ matenals.tb incri^se referrals

Family.Ihteiv.entlbn Specialist
Youth Villages - Mahch'esterv NH

Septeniber 2018 tp'March 2019

• ̂ylding in-hpmXcpuMeJing seryjces fpr'at-risk yo^ and families.
• Meeting with .youth arid fa'nhiliets three times weekly to addrei» each family's needs.
• pirovidirig after hburs suppoit tê 6uth a>id'families utilizing a rbtatirig bri^all schedule.
• Coiiaborating with youth.farhily. teachere. and pj^er commurlity merhters wor^lng'towards th^^
of tfie:,you^;.th_atx attending;cpurt:pr meeting wi^ teachers; it.depends on what your famliies'
rieedsare.lh ahy^iveh.Week;
• Providing a strengths-based approach utilizing counseling and social work skills.

Clinical Case Manager

Greater Nashua'Mental Health Center - Nashua. NH

September 2016 to August 2018

Provided Intensive case managemerit
Held a case load of 15

Provided iritervehtibhs such as case management and clinical services,

f rained in DuaJ biaghosis Treatmerit
Provided 24 hour on call support

Program^ Director
Alliance House, NFI Massachusetts - Lowell, MA

March 2016 to September 2016

• Ehisiifed prpgram.met-all ̂ hdards.according to agency ̂policies
• Provided direct supervision to rhanagement team

• by.ersaw all hiring virithih the program
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• Conducted bi-weekly supervisjon with program supervisors

• Maintained an annual budget for all program needs

• Provided 24/7 on call support

• Built strong working relationships with state agencies and funding sources

Floating Assistant Program Director
NFl Massachusetts

September 2014 to March 2016

• Oversee the day to day operations of residential programs

• Conducted bi-weekly supervision with program supervisors

• Oversaw staffing and scheduling needs for programs of 9 and 12 residents

• Maintained a weekly budget for all program needs

• Provided 24/7 on call support

• Provided additional support for staff and clients

• Build good working relationships with state agencies

Education Coordinator

Northeast Diversion (NFl) - Haverhill, MA

September 2013 to September 2014

• Conducted bi-weekly supervisions with direct care providers

• Coordinated school arrangements for clients

• Attended lEP and 504 planning meetings for clients

• Advocated for client and family's needs to school districts

• Worked directly with school districts to set up accommodations for clients

• Developed an original life skills curriculum adapted from PAYA

• Develop relationships with community organizations

Supervisor
Northeast Diversion (NFl) - Haverhill. MA

May 2009 to September 2013

• Conducted bi-weekly supervisions with up to seven direct care counselors

• Oversee daily operations for residential treatment program

• Organized team building activities for staff and clients

• Responsible for weekly staff schedule

• Participated in weekly staff, management and clinical meetings

• Participated in client review meetings

• Organized and maintained a menu for as many as twelve residents

• Input bi weekly payroll information for staff of twenty

Education

Master's in Community Mental Health
Southern New Hampshire University - Manchester, NH

2013 to Present

Bachelor of Arts in Criminal Justice
Lasell College - Newton, MA
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2004 to 2009

High School Diploma
Timberlane Regional High School - Plaistow, NH

2000 to 2004

Skills

Microsoft Office (10+ years)

Case Management

Outlook

Organizational Skills

Documentation

Time Management

Individual / Group Counseling

Program Management

Curriculum Development

Crisis Intervention

Behavioral Therapy

Social Work

Group Therapy

Leadership (8 years)

Presentation Skills

Crisis Management

Program Development

Certifications and Licenses

First Aid Certification

Assessments

Management & leadership skills: Planning & execution — Expert
October 2021

Planning and managing resources to accomplish organizational goals
Full results: Expert

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
development in any professional field.



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Families in Transition

NAME JOBTITLE

ANNUAL

AMOUNT PAID

FROM THIS

■  CONTRACT

ANNUAL

SALARY

Open Position Chief Profirams Officer $0.00 $142,500.00

Erica Diamond Director of Contract Compliance $0.00 $92,700.14

Mike Lynch Director of Shelter Operations $99,694.40 $99,694.40
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

l)IVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271.9S44 I-SOOM-334S Ext. 9S44

Pax: 603.271-4332 TDD Acctts: 1400-735-2964 ivww4bha.Blueev

March 4. 2024

His Excellency, Governor Christopher T. Sununu
ar>d the Hor^ble Coundi

,St^ House.
Coihcof^, New H^pshire 03301

REQUESTED ACTION

Authorize tte Department of Health and Human S^ces, pivlsipn for Behavioral Health,
to enter into.contracts with ttie Contractors listed below in an amount not tp.exc^.$8.500,C^
for the providbn of year-round emergency, shelter services arid supportive services to Irtdividuais
and.famjlies who are experiencing homelessness, or who are at risk of homelessness, with the
option to rehflw'for up to five. (5) additional years, effective April 1, 2024, upon Governor and
Cbuticil approval, through 30, 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amoutrt

Cross Roads House, Inc.

Portsmouth. NH
1(56570

Rockingham
County

$1,019,200

Families In Transition

Manchester. NH
157730

Hillsborough
County

$1,929,200

Hundred Nights, Inc.

Keene. NH
313375 Cheshire County $436,800

Marguerite's Place. Inc.
Nashua, NH

167465
Hillsborough

County
$291,200

My Frienda Place

Dover. NH
156274 Strafford County $263,900

Nashua Soup.KHchen and
Shelter. Inc.

Nashua, NH

174173
Hillsborough
County

$419,200

New Hampshire Catholic
Charities

Manchester. NH

177165

(

Rockingham
County

$209,300

.New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

155510 Statewide $1,446,900



His Excepency. Governor CMslopher T. Summu
and the Honorable Councl

Pege2of3

Southwestern Community
Services, Inc.

Keene.NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program. Inc.

Concord, NH
154987 Merhmack County $254,800;

The Front Door Agency. Inc.

Nashua. NH
156244

Hillsborough
County

$464,100

^  The Salvation Army

West Nyack, NY

177627
Belknap and
Merhmack

Counties

$755,300

Tri-County Community Action
Program. Inc. (trvCounty CAP)

Berlin, NH

177195 Coos and Grafton

Counties $236,600

Total: $8,600,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 Individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors win provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate In the State of New Hampshire's Coordinated Entry Program, either
as referral or intake organizatlbi^. to ensure a statewide coordir>ated approach to addressing
homelessness. ^

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website.from December 12,
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (S) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.



Hb ExoeDency. Governor Christopher T. Sunur^u
and the Honorable Councfl
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Should the Governor and Council not authorize this request, individuals who are
experiencing homeiessrtess, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

ed.Resp su

Lori A. Weaver
^ Commiissionfer

The Dtportment ofHalth end Human Scrvictt'MistienU to join eommunUk$ ond familm
in providingoppoiiitniiia (or tUutno to achitoo htaUh and indtptndtnce.



Fiscal Details

05-095-042^23010-63850000 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH

HUMAN SyS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

Cross Roads House fnc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition 157730

State''

Fiscal

Year

Class/

Account
it Class Title

1

Job Number
Current

Budget
r

2024 102-500731 Contracts for Prog'Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,146,662

Subtotal $1,530,262

Hundred Nights inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 .102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc ^  42307020 $248,911

Subtotal $332,751

New Hamp^ire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Sen/ices Inc 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $673,996

The Friends Program Inc 154987

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Subtotall S361,719\

177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

- Subtotal $597,506

Tri-County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $187,699

AU Total $6J42,508\

05-095^2-423010-79270000 HEALTH Al^rO SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570 ^
State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition
I

157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $396,936

Hundred N ghts Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details.

Contracts for Prog Svc 42307020 $90,078

Subtotal \ $90,0781

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class/

. Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitcher) and Shelter Inc 174173

State

Fiscal

Year

Class/

Account

f

Class Title Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 ,  $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities . 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

• Subtotal $43,153

NH Coalition Against Domestic arid Sexual Violer)ce 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $159,514

Subtotal $159,514

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 ' 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc '42307020 $52,546

fv Subtotal $52,545

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog SVc 42307020 $102,381

Subtotal $102,381

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 ,  $157,794

Subtotal $157,794

State

Fiscal

Year

Class I

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $48,901

.■
Subtotal $48,901

1  AUJotal\ $1,757,492\

1  Grand Totall $8,500,000]



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project IDS fRFA-2024-DBH-01 -STATE 1
'Stats Gr8nt*in*Ald for

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seals '

New Hampshire.

Inc.

Families In *

Transition

Family Promise

of Southern

New Hampshire

Marguerite's

Place, Inc.

Nashua Soup ~

Kitchen end

Shelter.'inc.'

NH Coaltion

Agelnst Domestic
& Sexual Violence

Stepping Stones Theaiy of
Manchester.

Department of

Housing Stability

The Front Door

Agency. Inc.

Technical "

Experiertce (01) 150 100 145 125 130 100 120 50 too ISO

CapacitY (02) 200 100 190 150 150 135 200 80 135 160
Capatxiity 1 - Coordinated Entry

(03) 150 135 150 70 115 115 145 55 122 145

Colatx>rBtk>n (04) 150 90 140 50 135 125 145 60 75 145
Capatxlity 2-Low Uamer - <

Access (05) .. 200 125 170 50 190 145 180 100 ISO 140
bmergency Preparedness and

Response (06) 150 OS 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 640 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooAcaOto • No Cost Prooosot for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathoic

Charities, New
Hampshire^ew
Generation '

My Friend's

Ptece

NH Coalition-;
gainst
Domestic and

Seicual Violence

lecnnicai — - - -  - .

Experience (01) 150 150 120

Capacity (02) 200 165 200

Capetxiity 1 - Coordinated bntry

{Q3)'' 150 120 145

Colaboratbn (04) 150 120 145

CapetXIity 2 T Low Berner -

Access (05) 200 125 160

bmergency Preparedness and

Response (Od) 150 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Nor AOD^cabh • No Cost Prooosal for RFA

Revlswtr Name This

If!Rot)ert Waters

^iReuben Hampton

^ ,|Aniand^gf8eman^
Director. Office of Heath Equity

iSOR^Contra^^^^ogram^Mngr1



New Hampshire Department of Heatth and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring^heet

Project ID# [RFA-202408H-01 -STATE
Stats Graht-lrv^d for

Project Tide

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violenca

Tri-County

Community
Action Program

150 120 90

Capacity (Q2^ 200 200 150

CapaCrllity 1 - Coocdtnated bntry

(Q3) ISO 145 130

ISO 145 75

Capability 2 - Low uarner
200 180 135

bmergency Preparedness and
150 140 90

TOTAL POINTS 1000 930 670 V.

1  TOTAL PROPOSED VENDOR COST Not Aopfeabto - No Cost Prooosat for RFA 1

BELKNAP COUNTY

Maximum

Points

Available

t.econla Area

Community
Land Trust dba

Lakes Region

NH Coaftion -

Against

Domestic and

Sexiial Violence

The Salvation

Army • Carey
House

i

.

Experience (Q1) -  150 75 120 50

200 100 200 120

Capability V- Coordinated bntry

(Q3i~ ' . 150 25 145 110

Colaboration (Q4) 150 - 100 145 105

Capability 2-LowUamer

Access t05) 200 10 160 120

bmergency Preparedness and ■

Response (06) 150 •10 140 50

TOTAL POINTS 1000 320 930 555

1  TOTAL PROPOSED VENDOR COSTi  Not App6cabl9 - No Cost Proposal for RFA 1

Reviewer Name

111iRobert Waters

2 [Reuben Hamptoi>

^[Amarxla Spreeman:

TItie

Sheter Administrator

[Director. Office of Heath Equity

fSOR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

ProjeetID# 'rFA-2024-08H-01 -STATE
|Stats Gnnt-ln-Aid^for

Project Titt* ;EtneraencY Shelter Program

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc. " . '

NH Coaition

Against .
Domestic and

Southwestern -

Community
Services

Technical -. - - -

-  •

Experience (01) ISO 100 120 120

CapecitY (02) 200 165 200 120

Capabilily l - (Joordinated bnlry

(03) 1S0 110 145 50

Cotetoration (04) - - 150 125 145 90

Capability 2 - Low Uamer

Access (05) 200 120 160 90
Emergency Preparedrtess and

Response (06) 150 145 140 65
-

TOTAL POINTS 1000 765 930 555

TOTAL PROPOSED VENDOR COST Not Apciicabh • No Cost ProDose/ for RfA

R(3CK1NGHAM COUNTY

Maximum

Points

Available

Cathoic

ChlirRles New
Harnpshlre-New

Generation

Cross Roads

House. Inc.

NH Coalition

Af^lnst
Domestic and
Sexual Violence

Seacoast Family
Promise

Experience (Q1) ISO 130 150 120 10

CapecitY (Q2) 200 120 200 200 50

Capability 1 - CoordinBted Entry

(03). 150 120 140 145 100

Colaboration (04) 150 125 150 145 75

Capability 2 - Low Bamer

Access (05) 200 140 200 160 75

Emergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

1  TOTAL PROPOSED VENDOR COST I1  Nor Aoplfcoblo ■ No Cost Proposal for RFA \

R«vl»w«rName

2 fReuben Hampton

^'Amanda Spreeman:

Tie*

Sheler Admintstralor

r  ' ■
iSOR_Con^^^_Prograni_Mng^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# iRFA»2024^>BH-01-STATE

State Grant-ln-AJd for -

Ernargen^'Sftelter Program

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program, Inc.
NH Coaftion-

Agalnst
Domestic and

The Salvation-

Army - Ciancord
McKienria House

Technlcel -

Experience (01) 150 134 120 50

CaoecitY (02) 200 187 200 120

Capat>llily 1 - Coordinated bntry

(03) ■ 150 120 145 110 .

Colaboration (04) 150 . 130 145 105

CapatMldy 2 - Low Barner

Access (05) 200 ' 180 180 120

bmetgency. Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not ApoEicaMe - No Cost Pmoosal for RPA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition -

Against
Dorhesticand
Sexual Violence

••

Experience (01) . 150 120

CapecitY(Q2) 200 200

Capatxiity.l - Coordinated bntry

(03) '• 150 145

Colaboration (04)' 150 145

Capability 2 - Low Bamer

Access (05) 200 180

Emergency Preparedness and -
Resportse (Q6) ISO 140

TOTAL POINTS 1000 930

1  TOTAL PROPOSED VENDOR COST 11  Not Ap00cable • No Cost Proposer for RFA \

Reviewer Name

^iRobert Waters

Reuben Hampton

^Umanda^ reeman:

Title

Sheler Administrator

iDiredor. Office of Heath Equity

SO^Conttacb&^Program^Mn^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project TlUe
StateGrant-ln-Aidfor . ..

Etneraency Shelter Program

SULLUVAN COUNTY

Maximum

Points

Available

NH C:oa]iUon

Against"
Domestic and

Southwestern

Community
Senices

Technical

Experience (01) 150 120 120

Capacity (02) 200 200 120

Cap8t>llity 1 - CoordmateO bnlry

(03) ISO 145 60

Colaboratlon (04) 150 145 90
CapetMlity 2 - Low turner -

Acc^ (05) 200 180 90

bmergency Preparedness ar>d -

Response (06) 150 140 65

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not AooHcable • No Cost Prooosal for RFA

COOS COUNTY

Maximum

Points

Available

NH,Coalition

Against
Domestic and '

Sexual Violence

Tri-County

Cornmunity
Acdon Program

-

-

Experience (01) 150 120 90

C8pecitY(Q2) 200 200 ISO

(Capability 1 - (Coordinated bntry

(03)' 150 145 130

Colatx}ration (04) 150 145 75

Capability 2 - Low Bamer •

Access (05) 200 180 135

Emergency Weparedness artd
Response (06) 150 140 90

TOTAL POINTS 1000 930 670

1  TOTAL PROPOSED VENDOR COST!1  Not ADoBcable - No Cost Prooosal for RFA \

Reviewer Name

^ Roben Waters

Title

Sheler ACntlnistrator

^ I Reuben Hampton

3| " "■fAmanda Spreeman

'Olractor. Office of Healh Equity 1

: fSORContra^^Pro2rarn,Mnj^



OocvSlDn Envelope ID!-255CF289^A8-467A.g50A-3A7707B1156C FORM NUMBER P-37 (version 2/23/2023)
Subject: state Granl-ln*Aid Emergency Shelter Program (RFA-2024-OBH-01-STATE^32)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or prt^rielaiy must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

. The Stale of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.I State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Families In Transition

1.4 Contractor Address

122 Market Street

Manchester, NH 03101

I.S Contractor Phone

Number

603-641-9441

1.6 Account Unit and Class

05-095-042-423010-63850000;
05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

51,929.200

1.9 Contracting Officer for Slate Agency

Robert W. Moore, Director

I.IO Stale Agency .^Telephone Number

(603)271-9631

1.11 Contractor Signature
OMtiSlpfwVby:

I  (Ww. Pwtiu, °°"3/V2024 '

1.12 Name and Title of Contractor Signatory

Man'a oevlin president A CEO

1.1 ̂ ■'^taTe'-^hcy Signature
v^DeewSigfied br.

I  S. ^®^^/4/2024
1.14 Name and Title of Stale Agency Signatory

Katja S. Fox Director

1.15 Approvaf^y the N.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.16 Approval by the Aiiomey General (Fomt, Substance and Execution) Of applicable)
OecuSISfMd bjr;Byj 3/5/2024

1.17 Approval'ty IKrCoVemor and Executive Council (if applicable)

G&C item number: G&C Meeting Date:

•Page 1 of 4
Coniraclor InitialsilinlcV

DaleW5^24



OocuSign Envelope ID; 2&5CF28&44A&467A-950A-3A77D7B1156C

2. SERVICES TO BE PERFOR_MED. The Slate of New
Hampshire, acting through the agency idenlifled in block 1.1
("State"), engages contractor Identified in block 1.3 ("Contractor")
to perform, and the ConTracior shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1. Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all (^ligations of the parties hereunder, shall
become effective on the date the Govemor and Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement Is signed by the State Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall 1^ performed at the sole risk of the ConUactor,
and in the event that this Agreement does not become effective, the
Slate shall have no liability .to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block I..7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the Slate hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the Slate be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislaiive
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Sirope for Services provided In EXHIBIT B, in whole or In part,
the State shall have the right to withhold payment until such funds
.become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving (he Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the perfomiance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The Slate reserves the right to offset from any' amounts
otherwise payable (o the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-corany other provision of law.
5.4 The Stale's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, slate, county or municipal
authorities which impose any obligation or duty upop the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020'0I. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United Stoles issue to
Implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age. sex, se.xual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have (he purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records,ond accounts for
the purpose of ascertaining compliance with (his Agreement and
all rules, regulations and orders pertaining to (he covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel enjgaged in the Services shall be qualified to perfomi the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the Stale's point of contact pertaining to this
Agreement.

Page 2 of4
Contractor Initials

-OS

/u.p

- Date 3/4/2024



DocuSlQn Envelope ID: 29SCE260^Aa^67A-g50A'3A7707B 1156C

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of ihe
Contractor shall constitute ah event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon ihe occurrence of any Event of Default, the State may
take any one; or more, or all.-of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or les^r specification of lime, thirty (30) calendar days
from the date of the notice; and if the Event of Ckfault is hot timely
cured, terminate this Agreement, effective two (2) calendarvdays
aAer giving the Contractor notice of termination;
8.2.2 give the Contractor a written ndlice specifying the Event of
Default and suspending oil payments to ̂ be made under this
A^ement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that.
the Contractor has cured the Event of Default shall never be paid
to the Contractor,
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason qihcr than the completion of the Services, the Contractor
shall, at the Stale's discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report ("Termination Report") describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the Slate's
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

!0. PROPERTY OWNERSHIP/DISCLOSURE.
10.1 As used in this Agreement, the word "Property" shall mean
all data, information end things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Properry which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the proper^ of the State, and shall be returned
to the State upon demand or upon termination of thls.Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or crther applicable law.
Disclosure requires prior written approval of the Stale.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
indepertdent contractor, and is neither ah agent nor an employee of
the State. Neither the Contractor nor any of Its officers, employes,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other emoluments
provided by the Slate to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.
12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed ossignmeiit, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreentent to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted a^inst the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Conlreictor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the Slate's
sovereign, immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the tenninalion
of this Agreement.

Page 3 of 4
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14. INSURANCE.

14.1 The Conirecior shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or proper^ damage, in amounts of not less than
SI,000,000 per occurrence and 52,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagreph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagreph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall ftimish to the Contracting Officer
identified in block 1.9, or any successor, a cenifica(e(s) of
insurance for all insurance required under this Agrement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the Suite of
New Hamp^ire unless no such approval is required under the
circumstances pursuant to Slate law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement'shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

15. WORKERS' COMPENSATION.

15. I By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor Is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Compensalion").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Conipensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensalion laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
Implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of (he provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITV. In the event any of the provisions of (his
Agreement are held by a court of competent jurisdiction to be
contrary to any stale or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

17. NOTICE. Any notice by a party hereto to the other party shall 26. ENTIRE AGREEMENT. This Agreement, which may be
be deemed to have been duly delivered or given at the lime of executed in a number of counterparts, each of which shall be
mailing by certified mail, postage prepaid, in a United States Post deemed an original, constitutes the entire agreement end
Office addressed to the parties at the addresses given in blocks 1.2 understanding between the parties, and supersedes all prior
and 1.4, herein. agreements and understandings with respect to the subject matter

hereof.
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3. Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

*

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1. 2024 ("Effective
bate").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
In block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignmenl/Delegation/Subcontracts. is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

RFA-2024-OBH-01-STATE-02 A-1.2 Conlrsctor Inilidl^
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EXHIBIT B

. Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who:

1.1.1. Are experiencing homeiessness in NH; r:

1.1.2. Are at risk of homeiessness statewide; and

1.1.3. Meet the criteria of "Literally Homeless' as follows;

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
{including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not

,  meant for human habitation immediately before entering
that institution. .

1.2. The Contractor must ensure services are available in Hillsborough County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other
housing options and who would othenvise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26: and

1.3.4. Operate a facility in accordance with Section'3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

Up
RFA-2024-OBH-01-STATE-02 B-2.0 Conlraetor Initials ̂
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EXHIBIT B

1.4. The Contractor must participate in the Stale of New Hampshire's Coordinated
Entry Program, either as a referrai organization, or an intake organization, and.
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure famiiies and individuais experiencing homeiessness have the proper
supports in place and are piaced in appropriate housing assistance programs
they are eiigibie for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing; . ^

1.5.2. Develop an individualized plan with the types of services and
'  assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream beneftts,
^  including, but not limited to, SSI, TANF, SNAP, Medicald, Veteran and

other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to;

1.6.1. Community partners and groups.
/• >

1.6:2. Service providers.

1.6.3. Committees and/or subcommittees.

,1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homeiessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

■  1.7.1.2. Safe and appropriate diversion; /—oi
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EXHIBIT B

1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7;2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of Income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described In the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless Individuals and families, In accordance with the
federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to: .

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and h^^rd
requirements.

RFA-2024-OBH-01-STATE-02 B-2.0 Conlrodor InlUals^
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EXHIBIT 8

1.7.6.4. Reviewing Data and HMIS entry standards: '

1.7.6.5. Reviewing policies and procedures specifically around-iow
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate jn meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting
\

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each rnonth and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1;f2.3.1. Length of time persons remain homeless:

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data andlri^ics
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EXHIBIT B

to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (SEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children.
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet ail information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a Justifiable business need to access
confidential data. The Contractor mdst provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PiA) of Its
system(s)/applicalion(s)/web portal(s)/website{s) or Department
system{s)/application{s)/web portal(s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Conltslclor
must provide the Department access to applicable syst*
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EXHIBIT B

documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How PI! is gathered and stored; »

1.15.1.2. Who will have access to PII;

1.15.1.3. How PII will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.
/

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of PII.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined In the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
Doll) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access, information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

•DS
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1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
ordesignee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or deslgnee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of

-  New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliale.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded undemeath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(5)
to whom it is addressed. If you receive this message
In error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contraclor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

— OS
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1-16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department

,  wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's Intranet to
^  view the Department's Policies and\

Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or v/ho have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17.^ Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").

^  Ninety (90) days prior to the end-of the contract or unless
olhen/vise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Departhfien! shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition fjo^the
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecommunications equipment and intemet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreenient, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services
'\

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department ari^^{^'the
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's -Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is riot satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of

'  satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor.must manage all confidential data related to this Agreement In
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance; Portability and Accountability. Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith"".

I

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

. 3.2.1. The Contractor must submit, within ten (10) days of the Agf^°^ent

RFA.2024.0BH-01-STATE-02 B-2.0 Contractor Initials
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EXHIBIT B

Effective Date, a detaiied description of the communication access
and language assistance services to be provided to ensure
meanin^ul access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Putjiic
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at ail times comply with the temgjand
conditions of each such license or permit. In connection ̂ t^the

RFA-2024-OBH-01-STAT6-02 e-2.0 Contrador Irttlals,
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EXHIBIT B

foregoing requirements, the Contractor hereby covenants and agrees
-  that, during the term of this Agreement the facilities must comply with

all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be In
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to;

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained In accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to IndUde, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, Inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United Slates Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at Its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

08

(a^J
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EXHIBIT C

Payment Terms

1. This Agreement is funded by;

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has Identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

/ 3. Payment shall be on a cost reimbursement basis for actual expenditures

incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each Invoice:

4.1. Includes the Contractor's Vendor Nurnber issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, Includes supporting documentation,
and Is emailed to housinQSupportsinvoices@dhhs.nh.oov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
'  of receipt of each invoice and supporting documentation for authorized

expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in. Form P-37, General Provisions Block 1.7
Completion Date.

'  ikp
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EXHIBIT C
.• VI

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1.The Contractor .must email an annual audit to dhhs.act@dhhs.nh.gov If
any of the following conditions exist; '

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipienl pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition 8 - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lil-b, pertaining to charitable
organizations. >

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

.8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit'performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit expepttons

1
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and shall return to the Department all payments made under the
Agreement to which exception has been taken, or \^ich have been
disallowed because of such an exception.

kl)
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^hibit C-1 Budget

New Hampshire Department of Health and Human Services

Contractor Nan>e: Families in-Transitiori • *

Budget Request for State.Grant-lrvAid, Emergency Shelter Progranr
Budget Period 4/1/24.-.S/30/24 . •

Indirect Cost Rate (If applicable)0.1 , " . . . ..

.. - llirie iteih Program Cost- Funded by.DHHS
1. Salary & Wages '* ■ $346,908
2. Fringe Benefits .  *- $1.
3. Consultants

4. Equipment

Indirect cost rate cannot be ap^^led to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR" 200.

\  .

;  ... " • -$o
5.(8) • Supplies - Educational "T r r $o
5.(b)- Supplies - Lab - - .. .... . ^

5.(c) Supplies • Pharmacy "• ■ * . • $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office ......

6. Travel .r. . $0.
7. Software

8. (a) Other • Marketing/ Communications •  - ... -

8. (b) Other • Education and Training .  ■ . .. jQ

8. (c) Other - Other (specify below) "■ : $0
Other (please specify) .  • ' " ". . . SO
Other (please specify) ■' *" * '.0 . SO
Other (please specify) —. - ... . . .,

Other (please specify) V" ' $0,
9. Subrecipient Contracts •  V • • $0
Total Direct Costs • ' ■ • ? $346,909

Totailndirect Costs
... _ .

TOTAL .j33., g(jQ

RFA-2024-08H-01-STATE-02
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Exhibit C>2 Budget

New Hampshire Department of Health and Human Services iV

Contractor Name: Families in Transition ■ *-" *-

Budget Request for:.State'Grant-livAidiEmefgency Shelter Prograrh
Budget Period 7/1/24^6/30/25 * *

Indirect Cost Rate (If applicable) O.-i

T V ̂  liirie.ltom ^ i '• program Cost:-'Funded by DHHS
1. Salary & Wages * 7 ' " ^ $1.406.9,08;
2. Fringe Benefits $1

3. Consultants ■- - . " ,$0-

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix iV to 2 CFR 200. . 'S.o.
5.(a) Supplies - Educational r- ':v'- :$o
5.(b) Supplies-Lab .. . .. . -50

5.(0} Supplies • Pharmacy ... ... - .. . V.-. 50

5.(d) Supplies - Medical .  . ...... . -JP

5.(e) SuppDes Office
- - ... . - . .. . ... . . ..jp.

6. Travel
7. Software ,.^7=^7... - . * $0.
8. (a) Other • Marketing/ Communications ;r.;r V _$o
8. (b) Other • Education and Training r.v---.- . 50

8. (c) Other - Other (specify belov^ ir.r-: ' ' :$0
Other (please specify). $0
Other (please specify) "■*. "v -.r ,$0"
(Dther (please specify) .  , $0-
Other (please specify) • $0

9. Subrecipient Contracts •  --- >•. -.$0

Total Direct Costs •• ■ r . • v • - - v$i;406;909"

Total Indirect Costs $140,691

TOTAL : " ' " • • • — 7 ■$i;547,6p0
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Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the descrlt>ed meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable Information,
whether physical or electronic. With regard to Protected Health Information." Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. 'Computer Security Incident' shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

\

3. "Confidential Information" or "Confidential Data" means all confidential, information
disclosed by one party to the other such as all medical, health, financial, public
assistance^enefits and personal information-including without limitation. Substance
Abuse Treatment Records. Case Records. Protected Health Information and

Personalty Identifiable Information:

Confidential Information also includes any and all information owned or managed by
_ the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or

federal law or regulation. This information Includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI). Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any .person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or

. consent. Iricidents include the loss of data through theft or device misplacement, loss

Contractor Ir^tials
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Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network' means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. 'Personal Information" (or "Pi") means information virtiich can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-0:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at45 C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of 'Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protect^ Health Information at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

12. "Unsecured Protected Health Information' means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

-  1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

0$OS
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Exhibit D

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, In response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be txiund by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only t>e used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm cornpllance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption, if End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated

^  by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent^ to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL.encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected, j

Conlfsctor Initials
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DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communlcatibn to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End, User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITtON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative iri whatever form It may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must;

A. Retention

1. The Contractor agrees It will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
^  Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

.. . \ .

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers.and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

•Dt
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DHHS Information Security Requirements

6, The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition -

1. If the Contractor will maintain any Confidential Information on its systems (or Its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitizatidn.^or otherwise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-88, Rev 1. Guidelines for Media
Sanitization, National Institute of Standards and Technology. U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request..
The written certification will include all details necessary to demonstrate data has
beeri properly destroyed and validated. Where applicable, regulatory and
professional standards'for retention requirements will be jointly evaluated by the

. State and Contractor prior to destruction. >

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

-OS
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
• potential security events that can Impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9., The Contractor will wori^ with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed-when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member writhin the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

Contractor Ir^itlals

[5
V5. Last update 10«)9/18 '

Page 6 of 9



OocuSIgn Envelope (0: Z55CF26&^A8-4e7A-950A-3A77O7Bl156C
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Exhibit D

DHHS Information Security Requirements

future breach and minimize any damage or loss resulting from the. breach. The State
shall.recover from the Contractor all costs of response and recovery from

the breach, Including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS Privacy Act Regulalions
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Conftdenlial Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire. Department of Iriformation Technology. Refer to
Vendor Resources/Procurement at https://www.rih.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor,^will notify the State's Privacy Officer and the State's Security
Officer of any security breach Immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other.electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

•01

VkP
Contractbf Initials
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Exhibit D

DHHS Information Security Requirements

d. send emails containing Confidential Information only if encrvpted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable

data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight' and compliance of their End Users. DHHS
reserves the right to conduct onsite Inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidentialpata is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches'involving PHI in
accordance with the agency's documented .Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

Coniraclor Initials

V5. Last update 1(V09/18 3/4/2024
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Exhibit D .

DHHS Information Security Requirements

4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification Is required, and, if so, identify appropriate Breach
.  notification methods, timing, source, and contents from among different options, and

bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

Conlractor lititiatt

VS. Last update 1(V09/18 3/4/2024
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Exhibit E

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Fprm P-37)
('Agreement'}, and any of its agents virho receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the 'Business Associate." The State
of New Hampshire, Department of Health and Human Services, 'Department' shall be referred
to as the "Covered Entity." The Contractor and the Department are collectively referred to as "the
parties.'

The parties agree, to comply with the Health Insurance Portability and Accountability Act. Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts '160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009,42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amerided from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from lime to time:

'Breach,' 'Designated Record Set," 'Data Aggregation,' Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule."
"Required by law," "Security Rule," and 'Secretary.'

b. Busiriess Associate Agreernent, (BAA) rneans the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

C;. 'Constructively Identifiable," means there is a reasonable basis to believe that the
infonmation could be used, alone or In combination with other reasonably available
information, by an anticipated recipient to identity an individual who Is a subject of
the information.

d. 'Protected Health Information" ('PHI') as used In the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records. If applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information' means protected health Information that
is not secured by a technology standard that renders protected health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b^eot

Exhibli E I AlP
Contractor Iniiiab >
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limited to all Its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or
transmit PHI In any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the Business Associate;

II. As required by law, according to the terms set forth in paragraph c..and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
- may not be used for any purpose outside the performance of the Agreement.

c., To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are Included in those business associate
agreements with the third party or subcontractor.

d.. The Business Associate shall not, disclose any PHI in response to a request or
-demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHi and shall
cooperate with the Covered Entity, in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Obligations and Activities of Business Associate

a. , Business Associate shall implement appropriate safeguards to prevent
'  unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrlvacvOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information. . • ^

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the tinie it becomes aware of any known or suspected privacybor

hj)ExHM E
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

Ml. Whether the protected health Information was actually acquired orvlewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment repprt at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

1. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record atx>ut an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity tofutfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfijl
its obligations to provide an accounting of disclosures with respect to

Exhibit E
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to, amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate ̂ all within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable. ■

n;: Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platfomi.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or f^eral law. Business Associate shall continue to,extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that'the PHI has been
destroyed.

(4) Oblioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website;

https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in. or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business A^ociate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR. 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Agreement for Cause

a. In addition to the General Provisions (P'37) of the Agreement, the Covered Entity
may-immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified t^y Covered Entity.

(6) MlsceHanequs'

a. Definitions, Laws, and Regulatory References. All laws and regulationsfi}|
ExhlWl E
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herein, shall refer to those laws and regulations as amended from time to time. A
reference In the Agreement, as amended to include this Business Associate
Agreement, to a Section In HIPAA or 42 Part 2, means the Section as in effect or
as arfiended.

b. Change In law • Covered Entity and Business Associate agree to take such action'
as is necessary froni time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership • the Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. interpretation - The parties agree that any ambiguity In the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Seoreoatlon - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.i., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall sun/ive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services
FIT-NHNH, inc

The State

OocuSlQMa by.

Name of the Contractor

1 AuW<i PuJjW

Signature of Author'ized Representative Signature of Authorized Representative

Katja S. FOX Maria oevlin

Name of Authorized Representative Name of Authorized Representative

Di rector President & CEO

Title of Authorized Representative Title of Authorized Representative •

3/4/2024 3/4/2024

Date Date

ExNt^itE
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Ald Emergency Shelter contract Is by and between the State of
New Hampshire, Department of Health and Hurrian Services ("State" or "Department") and Hundred
Nights, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024 (Item #13A) the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,135,680

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendrtient #1.

8. Add Exhibit C-3, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit G-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

Hundred Nights, Inc. A-S-1.3 Contractor Initials^

RFA-2024-DBH-01-STATE-03-A01 Paae 1 of3 Date 4/10/2025
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Govemor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

4/10/2025

Date

OocuSIcmO by:

|4. S-
FOX

Title: Director

Hundred Nights, Inc.

4/10/2025

Date

—Stgn»d by:

Title:
Executive Director

Hundred Nights, Inc.

RFA-2024-DBH.01-STATE-03-A01
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-OoeuSigned by:by:

4/15/2025 iQuAjixvid

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Hundred Nights, Inc. A-S-1.3

RFA-2024-DBH-01-STATE-03-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Hundred Nights, Inc.

.  Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/25 - 6/30/26 (SFY26)

Indirect Cost Rate (if applicable) #DIV/0!

Line Item Program Cost - Funded by DHHS

1. Salary & Wages $307,295

2. Fringe Benefits $6,145

3. Consultants SO

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. ■  $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies • Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) $0

Other (Electricity) $24,000

Other (Water & Sewer) $12,000

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $349,440

Total Indirect Costs $0

TOTAL $349,440

Contractor Initials:

RFA-2024-DBH-01-STATE-03-A01 Date:
.4/10/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Hundred Nights, Inc.

Budget Request for: State Graht-ln-Aid Emergency Shelter Program

Budget Period 7/1/26-6/30/27 (SFY27)

Indirect Cost Rate (if applicable)#DIV/0!

Une Item Program Cost • Funded by DHHS

1. Salary & Wages $307,295

2. Fringe Benefits "  $6,145

3. Consultants $0

4. Equipment
Indirect cost rate cannot be applied to

equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.{c) Supplies • Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) $0

Other (Electricity) $24,000

Other (Water & Sewer) $12,000

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $349,440

Total Indirect Costs $0

TOTAL $349,440

Contractor Initials:

RFA-2024-DBH-01-STATE-03-A01 Date:
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State of New Hampshire

Department of State

CERTMCATE

I, David M Scaplan, Secretary of State of the State of New Haaq>shire, do hereby certify that HUNDRED NIOHTS, INC. is

a New Hanqsshire Noiqvofit Corporation registered to transact in Nw Himrp^hir# mi August 24,2011.1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 657855

Certificate Number 0006221926

a;
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o

N

711®

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of May A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIRCATE OF AUTHORITY

, Rbberta Heinonen ^ ^
I. • hereby certify that:

(Name of-the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am.a duly elected Clerk/Secretary/OfRcef pf Hundred Nights. Inc.
(Corporation/LLC Name) '

2. The foiling Is a tiiie copy of a vote taken at a meeting of the Board of Directors/shareholders, diily called and
fteld on 21 January 20^5 3^ which a quorum of the Director^shareholders were present and voting.

(Date)

VOTED: That B0atOn ̂ (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Hundred NightS, Inc. ^ enter Into contTBCts or agreements with the State
(Name of Corporation/LLC)

of New Hampshire and any of Its agencies or departments and further is authorized to execute any and all
docurhents, agreements and other instruments, and any amendments, revisions, or modifications thereto, whlc^
may in his/her judgment ̂  desirable or necessary to effect the purpose of this vote.

3. Thereby certify that said vote has not been amended or repealed and remains in ful) force and effect as of the
date of the contract/contract amendment to which this ceitificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that It is understood that the ̂ te of New Hampshire wIP rely on this certificate as evidence that the person(8)
listed above currently occupy the posltlon(s) Indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

D..«d: 4/10/25

SIgnature.of Elected Officer

Narhe: Roberta Heinonen

Board Cheir

Rev. 03/24/20



ACORCf
CERTIFICATE OF LIABILITY INSURANCE

DATE (MAUDOrrYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the poljcy(jes) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Hamlin insurance

PC Box 1260

Braillcboro VT 05302

CONIACT 1 u
NAME: Joshua Mamlm

Extl: (m 25 7-9500 Ne):
ADDRESS: jhainlin@h3mlinagcncy.com

INSURER{S) AFFORDING COVERAGE NAJC*

INSURER A: GRE/\TAMERINSCO 16691
INSURED

Hundred Nights, Inc.

122 Water Street

KEENE NH 03431-3641

INSURER 6 : WESCO INS CO 25011

INSURER c;

INSURER D:

INSURER E;

INSURER F:

Tl-

IN

CE

E>

IIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
DICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
•RTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
CLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR TYPE OF INSURANCE . INSD WVD POLICY NUMBER
KULK.T b^^

(MM/OO/YYYY)
POLICY E*P-

(MM/DD/YYYY) ' UMTTS

A

K
COMMERCIAL GENERAL LIABILITY

E. 1 )ClOCCUR

PAC3846620-04 02/15/2025 02/15/2026

EACH OCCURRENCE S  1.000,000

CLAIMS-MAC PREMISES (Ea occurrerKe) S  100,000

MEO EXP (Any one persm) S  5,000

PERSONAL a ADV INJURY S  1,000.000

GEN

K

rL AGGREGATE LIMfT APPLIES PER:

POLICY Qject QuOC
OTHER:

GENERAL AGGREGATE S  3.000.000

PRODUCTS - COMP/OP AGG S  3,000,000

s

A

AUT

K

OMOBILE LUBIUTY

CAP384662I-04 02/J 5/2025 02/15/2026

LUMUINbL) bINULb LIUII
(Ea accidani) *  1.000.000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

K
K

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per person) s

BODILY INJURY (Per accident) s

PkOMbHIYUAMAUb
(Par accident) s

s

A

K
UMBRELLA LIAB

EXCESS UAB

^ OCCUR
CLAIMS-MADE UMB3846622-04 02/15/2025 02/15/2026

EACH OCCURRENCE S  3,000,000

AGGREGATE S  3,000,000

DEO X RETENTIONS 10,000
s

B

iVORKERS COMPENSATION

UfD EMPLOYERS' LIABILITY y, ̂
KNY PROPRIETOIVPARTNER/EXECUTIVE i 1
3FFICER/MEMBER EXCLUDED? N
Mandatory In NH) ' '
r yes, descnbe urtder
DESCRIPTION OF OPERATIONS below

N/A WWC3773070 04/06/2025 04/06/2026

^ PbH OTH-
K STATUTE ER

E.L. EACH ACCIDENT s  500,000

E.L. DISEASE • EA EMPLOYEE j  500,000

E.L. DISEASE • POLICY LIMIT S  500,000

A
Professional Liability

PAC3846620.04 02/15/2025 02/15/2026

Bach Occurrence

General Aggregate

1,000,000

2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remailu Scftodula, may bt attaclMd If morv space is required)

CERTIFICATE HOLDER CANCELLATION

State of NH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Health and Human Services AUTHORIZED REPRESENTATIVE

129 Pleasant Street JriiMte-A

, CorKordNH 03301

ACORD 25 (2016/03)
<D 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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The mission of Hundred Nights, Inc. Is to provide shelter and crisis related services to those at

risk of or experiencing homelessness. Our goal Is to collaborate with the community to see,
hear and support those among us who are equally deserving of dignity but who currently lack

the means to live independently. Our vision is that every Individual In the Cheshire County area
will have access to appropriate and stable housing.
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HUNDRED

NIGHTS
INCORPORATED

Audited Financial Statements

As of and for the Years Ended

December 31, 2022 and 2021
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ANDERSON & GILBERT, INC.
295 PARK AVENUE

KEENE, NH 03431

603.357.1928

WWW.AGTAXFOLKS.COM

To the Board of Directors

Hundred Nights, Inc.
PC Box 833

Keene NH 03431

We have audited the accompanying financial statements of Hundred Nights, Inc. (a New Hampshire
non-profit corporation), which comprise the statement of financial position as of December 31,
2022, and the related statements of activities and changes in net assets and cash flows for the year
then ended, and the relate notes to the financial statements.

Maaagement's Responsibiiit>- for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditar\«i Responsibility-

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit In accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Hundred Nights, Inc. as of December 31, 2022, and the results of its change in
net assets and cash flows for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

Keene, New Hampshire
July 28. 2023
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Hundred Nights, Inc.
Statement of Financial Position
December 31. 2022 and 2021

Assets

2022 2021

Current Assets

Cash & Cash Equivalents $ 972,673 $ 711,775
Pledges Receivable 966,649 494,115
Grants Receivable 1,500 24,549
Prepaid Expenses 24,177 5,225

Total Current Assets $ 1,964,999 $ 1,236,664

Property and Equipment

Furniture and Equipment $ 88,359 $ e8;359
Vehicles 67,249 67,249
Leasehold Improvements 42,207 42,207
Construction in Progress . 129,803

Less; Accumulated Depreciation f67.901^ f45.6251

Net Property and Equipment $ 129,914 $ 281,993

Other Assets

Long Term Investments $ 29 $ 29
Note Receivable HNFI Investment Fund 4,807.268 -

Total Other Assets $ 4,807,297 $ 29

Total Assets $ 6,902,210 $ 1,617,686

Liabilities and Net Assets

2022 2021

Current Liabilities

Accounts Payable & Accrued Expenses $ 12,122 $ 19,899
Deferred Revenue 15,000 49,000

Total Current Liabilities $ 27,122 $ 68,899

Long-Term Liabilities

Deferred Revenue - Capital Campaign $ 1,534,421 $ '  641,861
Notes Payable, Net of Current Portion 1,053.559 .

Total Long-Term Liabilities $ 2,687,980 $ 641,861

Total Liabilities $ 2,615,102 $ 710,760

Net Assets

Unrestricted Net Assets, Beginning of the Year $ 806.926 $ 567,835
Change In Net Assets 3.480.182 239,091

Total Net Assets ? 4.287.108 $ 806.926

Total Liabilities and Net Assets $ 6,902,210 $ 1,617,686

The accompanying notes to financial statements are an integral part of these statements. Page 2
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Hundred Nights, Inc.
Statements of Activities and Changes in Net Assets
For the Year Ended December 31, 2022 and 2021

2022 2021

operating Revenue

Contributions & Other Grants ^  $ 459,718 $ 473,717

In Kind Contributions 58,034 132,648

Program Service Revenue 137,055 137,468

Federal & State Government Grants 91,429 80,990

Special Covid Grants 194,285 282,155

Fundraising Events 18,367 14,455

Total Operating Revenue $ 958,888 $ 1,121,433

Operating Expenses

Salaries & Benefits $ 543,316 $ 500,204

Resource Center & Shelter Program Expenses 182,448 204,081

Occupancy & Facility Expenses 205,991 246,637

General & Administratrye Expense 27,934 16,481

Insurance 14,991 15,063

Fundraising Expenses 5,955 1,632

Depreciation Expense 22,276 20,055

Total Operating Expenses $ 1,002.910 $ 1,004,153

Operating Income (Loss) $ (44.022) $ 117,280

Other Revenue and Gains (Losses)

Capital Campaign Income, Net of Expenses of $346,151
and $54;688 in 2022 and 2021, respectively 3,523,395 119,803

Investment Income. Net of Expenses of $0 and $25 in'
2022 and 2021, respectively 809 1,903

Unrealized Gain (Loss) on Investments 0 105

Total Other Revenue & Gains (Losses) $ 3,524.204 $ 121,811

Change in Net Assets $ 3,480,182 $ 239,091

Net Assets, Beginning of Year $ 808,926 $ 567,835

Net Assets, End of Year $ 4,287,108 $ 806,926

The accompanying notes to financial statements are en integral part of these statements. Page 3
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Hundred Nights, Inc.
Statement of Cash Flows

For the Years Ended December 31, 2022 and 2021

Cash Flows from Operating Activities

Change in Net Assets

Change in Net Assets

Total Change in Net Assets

Adjustments to Change in Net Assets

Adjustments to reconcile Change in Net Assets to Net Cash:

Depreciation Expense

Unrealized (Gain) Loss on Investments

(Increase) Decrease in the Following Assets:

Grants Receivable

Prepaid Expenses

Increase (Decrease) in the Following Liabilities:

Accounts Payable & Accrued Expenses

Deferred Revenue

Total Adjustments

Net Cash Provided By (Used In) Operating Activities

Cash Flows from Investing Activities

Capital Expenditures. Net of Disposals

(Increase) Decrease in Long Term Investments

Net Cash Provided By (Used In) Investing Activities

Cash Flows from Financing Activities

Capital Campaign, Pledges Receivable

Capital Campaign, Deferred Revenue

Proceeds from Issuance of Long Term Debt. Net of Repayments

Net Cash Provided By (Used In) Financing Activities

Cash at Beginning of the Year

Cash at Beginning of the Year

Total Cash at Beginning of the Year

Cash at End of the Year

2022

3,480,182 $

2021

239,091

$ 3,480,182 $ 239,091

$ 22,276 $ 20,055

$ - $ (105)

$

4

23,049 $ 55,476

$ (18,952) $ (4.252)

$ (7,777) $ (6,953)

$ (34,000) $ (3,500)

$ (15,404) $ 60,721

$ 3,464,778 $ 299,812

$ 129,803 $ (149,547)

(4,807,268) 377

$ (4,877,465) $ (149,170)

$ (472,534) $ (494,115)

892,560 634,936

1,053,559 -

$ 1,473,585 $ 140,821

$ 711,775 $ 420,312

$ 711,775 $ 420,312

$ 972,673 $ 711,775

The accompanying notes to financial statements are an integral part of these statements. Page 4
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Hundred Nights, Inc.
Notes to FInanciai Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Hundred Nights, Inc., "HN" is a not-for-profit corporation organized in New Hampshire in
2011. HN is exempt from income tax under Internal Revenue Code Section 501(c) (3).

HN is a community organization, providing shelter and crisis related services to the
displaced or homeless. HN's goal is to collaborate with and enable the community to see,
hear, and support members of society who are equally deserving of dignity, but currently
lack the means to live independently. HN's vision is a community where all members of
society, regardless or means, are equally valued and supported.

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting
in accordance with accounting standards generally accepted, in the United States of
America.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with original maturities of
three months or less, excluding any assets limited as to use. Short-term liquid
investments with an original maturity of more than three months are classified as
temporary investments. For the years ending December 31, 2022 and 2021 cash and
cash equivalents consist exclusively of checking and money market savings accounts,
including the Board designated reserve savings account. The Board designated $50,000
in 2019, to be held in the reserve savings account for current and future capital campaign
expenditures. In 2021, the Board designated another $50,000 to be held in reserve for
future expenditures. The reserve savings account held $114,483 and $114,426 as of
December 31, 2022 and 2021, respectively.

Assets Limited as to Use

Assets limited as to use consist of assets designated by the board and restricted by
donors. For the year ended December 31, 2022 and 2021 there were no restricted
assets.

Page 5
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Hundred Nights, inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Pledges and Grants Receivable

Pledges Receivable are Capital Campaign pledges received from individuals,
corporations, private foundations and federal and state government grants. For the year
ending December 31. 2022 there is $966,649 of pledges receivable. The pledges are
due over the years 2023 through 2024, subsequent to the reporting year end date over
$600,000 of the pledges have been received; The remaining $357,000 is due by
December 31, 2024 and management does not believe there is a requirement for an
allowance for bad debt.

Grants Receivable consist primarily of Federal and State Grants for program services
performed for the current reporting year and not received until the subsequent year. For
the year ending December 31, 2022 and 2021 there is $1,500 and $24,549 of grants
receivable, respectively. There is no requirement for an allowance for bad debt as the
grants were received in full subsequent to the reporting year end date.

Investments

^  Investrfients in equity and debt securities with readily determined fair value are measured
at fair value at the balance sheet dates. Fair value is determined in accordance with

Accounting Standards Codification Topic 820, Fair Value Measurement and Disclosures.
As a result, investment income and loss (including unrealized and realized gains and
losses on investments, interest and dividends, net of investment expenses) is included in
the change in net assets.

Property and Eouioment

Property and equipment are carried at cost. Maintenance repairs and minor renewals are
expensed as incurred. Major renewals, betterments and leasehold improvements are
capitalized. Depreciation is computed on the straight-line method, using half-year
convention in the year of acquisition and the year of disposal, and is provided over the
estimated useful life of each class of depreciable assets. Leasehold improvements are
being depreciated over 39 years and at the end of the lease if not renewed any
undepreciated value will be taken. Furniture, equipment and vehicles have estimated
useful lives between 5 and 12 years.

Page 6
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Hundred Nights, inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Revenue

HN recognizes grant and donor revenue in the period that the related work or use of the
funds is performed. Accordingly, grant and donation income are deferred until the work
is completed or the funds are used in the case of donations.

Additionally, in 2022 capital campaign funds are included in deferred revenue to be
recognized as campaign expenses and construction expenses are incurred. See Pledges
and Grants Receivable above, and Note 4-Deferred Revenue.

s

Temporarilv and Permanentiv Restricted Net Assets

Temporarily restricted net assets are those whose use by HN has been limited by donors
to a specific time period or purpose. Permanently restricted net assets are restricted by
donors to be maintained by HN in perpetuity.

Revenues

Revenues are reported as increases in unrestricted net assets unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in
unrestricted net assets. Gains and losses on investments and other assets or liabilities

are reported as increases or decreases in unrestricted net assets unless their use is
restricted by explicit donor stipulation or by law. Expirations of temporary restrictions on
net assets by fulfillment of the donor-stipulated purpose or by passage of the stipulated
time period are reported as reclassifications between applicable classes of net assets.

Gifts of Long-Lived Assets

Gifts of long-lived assets, such as land, buildings or equipment, are reported as
unrestricted support unless explicit donor stipulations specify how the donated assets
must be used. Gifts of long-lived assets with explicit restrictions that specify how the
assets are to be used and gifts of cash or other assets that must be used to acquire long-
lived assets are reported as restricted support. In the absence of explicit donor
stipulations about how long those long-lived assets must be maintained, expirations of
donor restrictions are reported when the donated or acquired long-lived assets are placed
in service.

Page 7
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donor-Restricted Gifts

Unconditional promises to give cash and other assets are reported at fair value at the
date the promise is received, which is then treated as cost. The gifts are reported as
either temporarily or permanently restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction is
accomplished, temporarily restricted net assets are reclassified as unrestricted net assets
and reported in the statement of activities as net assets released from restrictions.

Change in Net Assets

The statement of activities includes change in net assets as a performance indicator. HN
differentiates its operating activities through the use of income from operations as an
intermediate measure of operations. For purpose of display, certain investment income
and other transactions which management does not consider components of HN's
operating activities, are excluded from the income from operations and reported as non-
operating revenue in the statements of activities. Changes in unrestricted net assets,
which are excluded from operations, consistent with industry practice, include change in
net unrealized gains and losses on investments, permanent transfers of assets to and
from affiliates for other than goods and services, and contributions of long-lived assets
(including assets acquired using contributions which by donor restriction were to be used
for the purposes of acquiring such assets).

Summarized Comparative Information

The financial statements include certain prior-year summarized comparative information
in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with HN's financial
statements for the year ended December 31, 2021 from which the summarized
information was derived.

Reclassifi cations

Certain reclassifications have been made to the 2021 financial statements to conform to

the 2022 presentation.

Pages
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Hundred Nights, inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 2 - FUNCTIONAL EXPENSES

HN provides shelter and a resource center for homeless individuals in the Monadnock
region. Expenses related to providing these services are as follows:

2022 2021

Program Expenses $ 779,623 $ 810,117
s

Administrative and General 186,136 166,697

Fundraising Expenses 377,347 80,421

Total $ 1,343,106 $ 1.057,235

NOTE 3 - COMMITMENT AND CONTINGENCIES

HN leases its office, shelter and,resource center facilities from Patricia Moreno, the
current lease extension expired June 30, 2022. The lessor has verbally agreed to
continue the lease at the same rates through the spring of 2023 when the new HN facility
is projected to be completed. The lease payments for 2022 were $6000 per month for
the year for a total of $72,000. The future minimum lease payments for 2023 are expected
to continue through July 2023 and will be $42,000.

The lease agreement for the land and building with Hundred Nights Foundation, Inc.
comrrienced on November 22. 2022. The first lease payment will commence on October
1, 2023 and will continue through 2047. Lease payments will be made annually on the
first day of October. The future minimum lease payments will be as follows.

Year Ending
December 31. GAAP Tax Basis Difference

2023 ■  $ 144,540 $ 31,500 $ 113,040

2024 247,790 54,000 193,790

2025 247,790 54,000 193,790

2026 247,790 54,000 193,790

2027 247,790 60,000 187,790

Thereafter 4,955,800 5,838,000 (882,200)

$ 6,091,500 $ 6,091,500 $ -

Page 9
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Hundred Nights, inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 4 - NOTE RECEIVABLE

Note Receivable is all long-term and consist of the following at December 31,2022

Note receivable from 481 Hundred Nights Investment $ 4,807,268
Fund, LLC dated November 22, 2022 in the amount of
$4,807,268. The note calls for interest of 0.571% per
annum. The note calls for interest only payments
through October 1, 2030, at which time the payments
will change to principal and interest payments through
October 31, 2056. The Borrower is not permitted to
prepay, in whole or in part, the note during the first
seven years. A shared first mortgage is pledged as
collateral for the loan. For the year ended December
31, 2022, no interest income was received.

NOTE 5 - DEFERRED REVENUE

Deferred Revenue consists of funds received to be used for future expenses, activities
and events. As of December 31, 2022, and 2021 this amount is $15,000 and $49,000,
respectively and is primarily funds designated for operations in the following year.

HN is receiving pledges and funds related to the Capital Campaign. These funds are
being recognized as campaign expenses are incurred and cost of obtaining the property
and construction expenses are incurred. As of December 31, 2022 and 2021, the
deferred revenue related to the capital campaign is $1,534,421 and $641,861,
respectively. Pledge Receivables of $966,649 and $494,115 are included in the deferred
revenue for the years ended December 31, 2022 and 2021. respectively.

NOTE 6 - DONATED GOODS AND SERVICES

HN receives significant donations of volunteer time which are not recognized in these
statements. For the year ending December 31, 2022 and 2021 there was volunteer labor
with an estimated value of $103,223 and $197,818, respectively. Additionally, there are
significant donations of food, supplies and clothing, which have been recorded as Gifts in
Kind at their fair market value. The total of program supplies donated in 2022 and 2021
is $57,504 and $132,529, respectively. Also recorded as Gifts in Kind are discounted
services provided of $850 and $120, for the year ended December 31, 2022 and 2021,
respectively. The food, clothing and supplies are also listed in these financial statements
as Program Supplies and the discounted services are recorded as expenses in the
appropriate categories.

Page 10
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2022 and 2021

NOTE 7 - RETIREMENT PLAN

In 2016 HN adopted a Simple IRA plan for its eligible employees. Employees who earn at least
$5,000 in a calendar year are eligible to participate in the Simple IRA plan. HN matches 100% of
the employee contributions up to 3% of compensation for all participating employees. For the
year ended December 31, 2022 and 2021 the matching contribution to eligible employees
amounted to $5,144 and $4,110, respectively.

NOTE 8 - NOTES PAYABLE

1. Massachusetts Housing Investment Corporation $ 918,741 .
(MHIC) Bridge Loan Payable dated November 22,
2022 in the amount of $966,722. The note bears
interest of 6.5%. Pledges Receivable are collateral for
the note and payments of principal and interest are
required monthly of 80% of pledges received.

2. New Hampshire Community Loan Fund, Inc. (NHCLF) $ 134,818
Bridge Loan Payable dated November 22, 2022 in the
amount of $256,893. The note bears interest of 6%. On
December 15, 2022, interest only payments for a term
of 37 months with a balloon payment due December 15,
2025 for remaining principal balance.

NOTE 9 - RELATED PARTY TRANSACTIONS

On May 3, 2022 HN formed Hundred Nights Foundation, Inc. (the "Foundation"), a Neyy
Hampshire 501 (c)(3) non-profit organization to support the charitable mission of HN. The
Foundation is organized as a Type I supporting organization under section 509(a)(3) of
the Internal Revenue Service. The Foundation was established to build and lease a

commercial real estate project in accordance with the terms under the New Market Tax
Credit Program pursuant to Section 45D of the IRC.

Management has obtained a separate audit of the financial statements of the Foundatioh
which can be relied on and referred to in conjunction with the audited financial statements
of HN as of December 31, 2022.

NOTE 10 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through July 28, 2023 which is the date the financial
statements were available to be issued. HN does not believe that any events requiring recognition
or disclosure occurred between December 31, 2022 and July 28, 2023. HN has not reviewed
events occurring after the report date for their potential impact on the information contained in
these financial statements.

Page 11
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Amber S. Chaput

Brenda VonPlinsky

Randall Carmel

Gary Henricksen



9

Rebecca Beaton ^
sa

Professional Experience
Hundred Nights, Inc. April 2024 - Present
Executive Director

•  Oversee operations and financial stability of Emergency Homeless Shelter In Cheshire County, NH
•  Ensure connections with community members and encourage partnerships with agencies serving the

homeless population
•  Regularly attend meetings with State and Funder stakeholders
•  Provide guidance and support to the leadership team, including direct management of Operations, Case

Management, Development and Shelter Services
•  Oversee Fundraiser planning and advocacy events

North Central Massachusetts Chamber & Development Corporation November 2021 - March 2024
Vice President of Lending & Development (A Community Development Financial Institution ■ CDFI)
•  Led economic development team of 5, supporting small businesses with lending and technical assistance to

start and grow successful businesses, focusing on the underserved communities and populations
•  Grant reporting (quarterly) and applications (annually), tracking and preparation of data reporting
•  Utilize financial knowledge to perform credit analysis and business financial reviews with emphasis on

borrower education throughout the borrowing process and future business planning and growth
•  Developed new loan programs to meet the needs of our community small businesses & regional development
•  Networking to build and maintain relationships with pivotal community partners, including local financial

institutions and business resources to assist borrowers

Fidelity Bank, Gardner MA (Previously Colonial Co-operative Bank) April 2014 - November 2021
VP Small Business Relationship Manager June 2018 - November 2021
•  Manage business relationships in a $6.3 million portfolio with a $1 million annual Small Business Loan goal
• Work directly with banking center managers at alt 14 locations throughout North Central Massachusetts;

manage referrals and client relations; coaching and joint calls for client inquiries
•  Leadership role In PPF Loan program, application, processing, closing and forgiveness

Branch Administrator & Commercial Credit O/fcer January 2016 - June 2018
•  Manage two separate location retail branches, composed of 14 staff, full and part-time
•  Developed ongoing employee coaching and training, support for dally activities
•  Continued duties as Credit Officer; managed additional employee - Loan Servicer

Credit Officer April 2014 - January 2016
• Worked with past-due loan borrowers to reassess repayment ability and develop plans to avoid foreclosure
•  Ensured compliance with laws and regulations on collections and foreclosures & policy updates

• • Responsible for all new commercial requests, origination, closing monitoring and reviewing portfolio

Clinton Savings Bank, Clinton MA November 2008 - April 2014
Branch Manager April2011 - April 2014
•  Oversaw operation of two branches (full service and high school), 6 staff both full and part-time
•  Responsible for quarterly and annual sales goals for branch
•  Project leader for creation of new business product, retail representative on the bank's project committee

Senior Credit Analyst November 2008 - April 2011
•  Prepared written new loan approvals, renewal of existing loans annually, and risk assessments
•  Performed risk analysis of borrowers using provided financial information & industry analysis tools
•  Assisted with the annual review of loan policy & prepared policy updates

Page 1 of 2
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Rebecca Beaton 
Q̂

m

Education

Master of Community Development Policy & Practice Anticipated December 2025
University of New Hampshire, Carsey School of Public Policy, Durham NH

New England School for Financial Studies June 2018
Massachusetts Bankers Association

Master of Science in Finance May 2007
Clark University Graduate School of Management, Worcester MA

Bachelor of Arts in Economics, Mathematics Minor, Summa cum Laude May 2006
Clark University, Worcester MA

Skills

Ability to work collaboratively with others to achieve a common goal
Strong relationship building, networking and interpersonal skills, coaching and team leadership
Ability to learn quickly and apply knowledge, desire to continue learning
Organized and attentive to details
Strong business acumen and knowledge in finance and budgeting
Proficient in Microsoft Office Products: Excel, Word, and PowerPoint

Ability to communicate with stakeholders at all levels of an organization

Community Service, Volunteering & Fundraising Activities
Got Lunch Program Coordinator, Rindge UCC Church March 2020 - Present
Church Leader, Trustee, Secretary, and Fundraising Liaison June 2015 - June 2022
Providing food security to the youth in the Jaffrey & Rindge Communities specifically during school breaks, and
providing weekend food bags for children in the school district

Dean & Camp Counselor, Norton Center, NH Conference UCC July 2021 - Present
Children's summer camp promoting outdoor and all inclusive access, support the youth and mission

Leadership Monadnock, Greater Monadnock Collaborative September 2024 - Present
Monthly leadership seminars, community partnership information, networking and relationship building

Director & Fundraising Chair, GAAMHA, Inc. September 2018- February 2025
Nonprofit providing developmental and substance use support services, promoting programing and fundraising
efforts for capital campaigns

Community Leadership Institute, North Central MA Chamber of Commerce September 2022 - June 2023
Leadership seminars and community service projects including creation of non-traditional scholarship and
fundraising to support teens at risk, partnering with MY TURN

Director, Gardner Square Two. Inc. May 2018 - November 2023
Member, NCMDC Loan Committee September 2021 - November 2021
Director, Greater Gardner Chamber of Commerce June 2021 - November 2021

Soccer Coach, Rindge Recreation Department (5 years); Sunday School Teacher, Rindge UCC (4 years);
Making Strides Breast Cancer Walk (6 years); Muck Fest 5K - National MS Society (5 years)

Page 2 of 2



J Rollins
Director of Operations and Training
Proven, passionate leader and problem solver who uses excellent communications skills and team building
experience to leverage technological and structural solutions to operational and systemic changes.

Skills & Competencies

> Leadership, Prdblem Solving, Information Systems Integration, Critical Thinking, Adaptability,
Communication/Presentation

> High level of expertise using MS Office tools for communication, presentation and data analysis tasks
> GIS system specialist
> Commercial Driver's License with multiple endorsements
> Bilingual - Spanish & English

Education and Training

> United States Air Force Academy Graduate with Bachelor of Science In Political Science
> Combined Arms Services and Staff School Graduate

> Airborne and Freefall Parachute qualified
> Held TS/SCI clearance (until retirement)
> Combat Veteran of Operation Enduring Freedom In Afghanistan

Work Experience

Director of Operations and Training j Rolling R Enterprises Inc. Feb 2004 to Sep 2024
• Managed all operational functions of business Including key areas such as...
Training, Human Resources, On-Boarding
o Ensures annual, seasonal Integration of more than 30 skilled harvesting equipment operators, commercial

drivers, mechanics and supervisors while maintaining safety and operational excellence.
Information Systems Architecture
o Designed, sourced, installed, configured and maintained hardened, multl mode network for data, video, VoIP

and access control.

Safety and Compliance
o Achieved and maintains compliance with 15+ local, state and federal agencies with constantly changing

regulatory and evaluation criteria. No fines or penalties levied In 20 years with this responsibility.
'  o Established and maintained highly successful safety program resulting In no major Injuries In 20 years despite

extreme environmental conditions, a pandemic and Inherently dangerous work.
Customer Relations, Maintenance

o Maintained seamless customer service relationships with 60+ local and remote farmers and landowners,
o Navigating a change In ownership with net customer gain.
o Oversee maintenance program for agricultural equipment and commercial vehicles valued at $3 million

• Managed all regulatory and compliance activities related to California agriculture rules and laws
• Responsible for designing and maintaining company data management systems.
• Guided company through a generational leadership and structural overhaul while maintaining full operational

capacity.

Military Intelligence Officer I USAGE LA District HQ Jan 2008 to 2016
• Augmented and assisted District Commander with special projects Including congressional communications,

project status updates and emergency preparedness.
• Conducted intelligence and security focused training for headquarters staff.

Collection Coordination Intelligence Requirements Manager and Theatre Collection Manager
International Security Assistance Force (ISAF) Afghanistan Nov 2006 to Jul 2007
• Coordinated with US Central Command to gain JSTARS support In theater
• Worked with the French Navy to Integrate Super ̂ tendard reconnaissance Into theater collection efforts.
• Led a 15-person team consisting of soldiers, airmen, and sailors from 8 different nations that was recognized for

their excellence and cohesion.

References Supplied Upon Request.
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ROGER LAPERLB

SKILLS & ABILITIES

-  Assess individuals'and families' needs for well-being and obtaining housing.
•  Develop an individualized plan with the types of services and assistance

programs to meet their needs
•  Assist individuals and families with accessing emergency shelter.
•  Assist individuals and families with applying for and accessing permanent

housing.
•  Assist individuals and families with applying for mainstream benefits,

including, but not limited to, ssi, TANF, SNAP. Medicaid, Veteran and other
State or Federal benefits.

•  Assist individuals and families with accessing community providers and
supports, for, including but not limited to, mental health services, substance

use treatment, medical care, employment, veterans benefit, financial and
food assistance, and education supports.

EXPERIENCE

Shelter Manager, Hundred Nights Inc. 2022' Present
Keene, NH

_ To ensure the safety and wellbeing of shelter guests, staff and volunteers. Data

entry, cleaning and following all procedures.

Daily Intake Coordinator/Overnight Awake Staff, Hundred Nights, Inc. 2019 - 2022

Keene, NH

-  To provide overnight safe shelter and collection of personal information for
case planning and data entry.

Resident Manager, Southwestern Community Services 2013- 2017

Second Chance for Success Housing Coordinator

Keene, NH

-  Provided case management for clients in various programs
-  Conducted bed checks

-  Conflict resolution with clients

EDUCATION

University of Vermont - VT Spaulding High School - VT



Rebecca Mendenhall

Objective
Multitasker seeking a full-time position that offers professional challenges utilizing interpersonal skills,

time management and problem-solving skills. Well organized and resourceful with detail oriented and

conscientious approach. Always looking for ways to improve my skills while helping others.

Experience
Hundred Nights, Inc. Keene, NH

Case Manager August 2022 - Present

Meeting and setting appointments for clients. Housing first case management, including documentation

of client's needs, data entry within company database and Homeless Management Information System.

Communication with staff.

INTERNSHIP I Deaf, Inc. I
Worked with Latino Deaf and Hard of Hearing population in Lawrence, MA to learn ASL

Helped to plan, setup and take down Deaf dinner party

TEAM LEAD I TARGET I 9 YEARS
Trained and Managed other team members

Write and give bi-annual and annual reviews, as well as disciplinary action write-ups

Attend meetings to keep up to date on current trends and demands of the company

Resolved problems using tact and diplomacy by calmly communicating directly with

Customers or employees

Open and/or close other front-end areas when scheduling demands

Open and close all of the registers for the day

Follow procedures for the Cash Office

Education

MASTER OF SCIENCE I June 2022 I CAPELLA UNIVERSITY - MINNEAPOLIS, MN
Graduated Master of Science in Human Services - June 2022

GENERAL EDUCATION lJUNE 2016-AUG 20191 UNIVERSITY OF NEW HAMPSHIRE-

MANCHESTER, NH

Major: ASUEnglish Interpreting and Deaf studies

Skills & Abilities

Writing Skills Organized
Conflict Resolution Adheres to Policy and Procedures
Team player Service (9 years)
American Sign Language (5 years) Interviewing (9 years)
Familiar with local resources such as SNAP. WIC, Familiar with Early Inteivention, 504 and lEP
DHHS

plans

Familiar with New England Consortium on Deaf
blindness



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Hundred Nights, Inc. (SGIA Emergency Shelter Program)

NAME JOB TITLE

ANNUAL-

AMOUNT PiWD
FROMTHIS

CONTRACT

ANNUAL

SALARY

Rebecca Beaton Executive Director $0.00 .$90,000.00

J Rollins Operations Manager $0.00 $70,000.00

Roger LaPerle Shelter Manager $45,760.00 $49,920.00

Rebecca Mendenhall Case Manager $41,600.00 $49,920.00

$0.00 $0.00

$0.00 $0.00
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STATE OF NEW HAMPSHIRE

DEPARTME^ OF HEALTH AND HtH^ SERVICES

DIViSIONFOR BEHA VIORAL HEALTH

129 PLEASANT SntECT, CONCORD, NH 03301
603471'9S44 l-800S92-334SExt9S44

PM:S03-n-W2 TDDAcctsi: 1400-735-2964 wwwulbluJib^

March 4, 2024

His Exoellency, Governor ,Chri^opher T. Sununu
arid the Hortorabie Cound)

StateHouse

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Hurhan Services, pivtsjon for Behavioral Health,
to enter irito.'contracts the Contractors iisled below In an amount not to exceed^,500,000
for the providon of year-round emergency shelter senrices and supportive seiVioes to bdividuds
and fampies wtw are. experiencing hpmeiessness, or who are at risk of homelessness, with the
optl^ to renew fdr iip to five (5) additional years, effective Aprp L ̂24. upon Governor and
Cbuhcil app^val. ttirough JOne 30. 2025^00% General Fund^^

Contractor Name Vendor Code Area Served Contract Amount

CroM Roads House, Ihc.

Portsmouth, NH
166570

Rockingham
County

$1,010,200

Famijios in Transition

Manchester, NH
167730

Hillsborough
County

$1,626,200

Hundred NightSi Inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place, Inc,
Nashua, NH

157465
Hillsborough
County

$261,200

My Frlend:s Place
Dover, l*IH

156274 Strafford County ^  $263,900

Nashua So'up.Kttchen and
Shelter, Inc.

Nashua, NH

174173
Hillsborough

County
$416,200

New Hampshire Catholic
Charities

Marichester, NH

177165
Rockingham

County
$206,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

155510 Statewide $1,446,900



Ks SKceOency. Governor Christoetier T. Sununu
end the Honofabta Council
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Southwestern Comrhuhlty
Services, Inc.

Keene,NH

177511 Cheshire and

Sullivan Counties $773,500

the Friends Program, Inc.
Concord, NH

'154987 Merrimack County $254,800;

The Front Door Agency, inc.

Nashua. NH
156244

Hillsborough
County

$464,100

*  The Salvation Army

West Nyack, NY
177627

Belknap and
Merrimack

Counties
' $755,300

fri-County Community Action
Program, Inc. {Tn-Cpunty, CAP)

Berlin, NH

177195 Coos and Grafton
Counties $236,600

Total: $8,600,000

Funds are avaJlabte In the foHowing accounts for State Fiscal Years 2024 and 2025, wth
the authority to adju^ budget line items within the price Ifmitatbn and encumbrances between
state fisca) years through the Budget Office. If need^ and justified.

See attached fiscat details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shatter
services ̂  supportive services to individuals and families who are experiencing homelessness,
Of who are at rtsk of homelessness pursuant to RSA 125-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 individuats will be served during State Fiscal Years 2024 and 2025.

Individuals who are experienctng homelessness. or who are at risk of homelessness will
be served, the Contractors win provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionaity. the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate In the State of New Hampshire's Coordirtated Entry Program, either
as referral or intake organlzatlohs, to ensure a statewide coordinated approach to addressing
homelessness.

The Departrnent will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' fadtities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from Decemt^er 12,
2023 through January 12.2024. The Departmerit received 32 responses that were reviewed and
scored by a team of qualified Individuals. The Scoring Sheet is attached.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the etteched
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Coundl approval.
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and tftt Honorable CouncO
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Should the Governor and Council not authorize this request, individuats who are
experiencing homeleseness, or who are at risk of homeleseness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Res 8U

Lori A. Weaver
Commissioner

The JkporUnvit ofHwUh ond Human Strviete'Mietie* le lojoin eammunUiee and
in pnuidingofiportunitia for eU'utnt to oe^ut health and independtnet.



Fiscal Details

05-O9S-042-42301O-638S0O00 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

FamHies in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662
• Subtotal $1,530,262

Hundr^ Nights tnc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguarite's Place tnc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 - $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fls^l
Year

Class)
Account

Class Tltie Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,640

2025 102-500731 Contracts for Prog Svc -  42307020 $248,011

Subtotal $312,751

New Hamp^ire Cathdic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subfofa/ $166,147

NH CoeHtion Against Domestic and Sexuai Violence 155510 V

State

Fiscal.

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $269,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Sen/ices Inc 177511

State

Fiscal

. Year

Class /

Account
Class Title Job Numt>er

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,966

The Friends Program inc 154967

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 . $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



L i
Fiscal Details

I  Subtotatl $361.719\

The Setvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 5143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $997,506

TrKkiunty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Numt>er

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $197,699

I  AUTotaH $5,742!^

05-095-042-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fls^l
Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc . 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

SUte

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 , 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $396,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 . Contracts for Prog Svc 42307020 SO



2025 102^500731

Fiscal Debiis.

C^ntTBCts for Pfog Svc 42307020 $90,0781
$90,Q7b|Subtotal

Marguerite's ffface Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Proq Svc 42307020 SO

2025 102-500731 Contracts forProQ Svc 42307020 $59,976
' Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class/

Accpunt
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

, Nashua Soup Kitchen and Shelter fnc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtofa/ $86,449

New Hany>shire Catholic Charities . 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,f5J

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,365

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc. 42307020 $159,514

Subtotal $159,514

State

fiscal
Year

Claee/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 50

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

' Subtotal $52,546

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal 5162,381

State

Fiscal

Year

Class/

Account
Class Title Job Numtier

Current

Budget

2024 102-500731 Contracts for Prop Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $46,901

Subtotal 548,961

i  AUXotaiX $1.757,4^

I  Grand TotafX 3ft500,000l



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID 0 iRFA-2024-OBH-01 -STATE

State Grant-lrv^d for

EmergefKY Shelter Proaram

HtLLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seals

New Hampshire.

Inc.

Families in

Transition

Family Promise

of Southern

New Hampshire

Marguerite's

Place. Inc.

Nashua Soup

Khchen and

SheSer. Inc.

NH Coaltion

Against Domestic
& Sexual Violence

Steppjrtg Stortes The City of
Manchester,

Department of
Housing Stability

The Front Door

Agency, he

Technical -

Experience (01) 150 100 145 125 130 100 120 SO 100 150

Capacity (02) 200 100 190 150 150 135 200 80 135 160

Capatxiity 1 - Coordinated Entry

(Q3) ISO 135 150 70 115 115 145 55 122 145

Colaboration (Q4) 150 90 140 SO 135 125 145 60 75 145

Capabdity 2 - Low bamer •

Access (05) 200 125 170 SO 190 145 180 100 150 140

Emergency Preparedness and

Response (06)' 150 OS 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooUccbh • No Cost Pmoosot for RFA

STRAFFORD COUNTY

Maximum

l^ints
Available

Cathotc

Charities New

Hampshire-New

Generation

My Frierxl's •

Place

NH Coalition

Against
Domestic and

Sexual Violence

lecnnwai —

Experience (Q1) ISO 150 120

CapacitY{Q2) 200 165 200

Capability 1 - Coordinated Entry

(03) 150 120 145

Cobboration (04) ISO 120 145

Capability 2 - Low.Barner

Access (05) 200 - 125 160

Emergency Preparedness and

Response (06) 150 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not AooScable • No Co$t Pmoosat for RFA

Reviewer Name Title

• ̂ (Robert Waters
2',ReiAef^^amgtor^

fSlwler Adrrdnistrator 1

fAmarxla Spraeman:

Direclof. Office o( Heath Equity

^O^Contrac^^^rogran^ng^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# !RFA«2024-OBH-01-STATE

'Stats Grant-in-Aid for

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

Tri-County
Ccmmuntty
Action Program

Tectrnlcal -

Expener>ce(Q1) 150 120 90

Caoecitv (02) 200 200 150

Capability t - Coordinated bntry

(03) ISO 145 130

Colaboration (04). . 150 145 75

Capabiicty 2 - LOW uarner-

Access (05) 200 180 135

Emerger)cy Preparedness and .

Resiwnse (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not Applicable • No Cost Proposal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

CommunSy

L^nd Trust dba

Lakes Region

NH Coaition

Againsl

Domestic and

Sexual Violence

The Salvation

Army • Carey
House "

-

Experience (Q1) 150 75 120 50

(Opacity (02) 200 100 200 120

Capability l - Coordinated bntry

(Q3) 150 25 145 110

Colaboralion (04) 150 100 145 105

Capability 2 - Low Bamer

Access (05) . 200 10 180 120

bmergency Preparedness and

Response (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

1  TOTAL PROPOSED VENDOR COST I1  Not AppHceble - No Cost Proposal for RFA 1

Reviewer Name Title

^ fRobert Waters fsheler Admintstrator

^fpeuber^ Hamptof) jPirectof,.Office of Healh Equity

fAmand^grewnanL ^SOR_Contra^^_Pf0gram_Mngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# ;RFA-2024-OBH-01-STATE

Project Tide

State'Grant-ln-Aid for

Emargencv Shelter Program

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights,
Inc.

NH Coaftion

Againsl
Domestic and

Southwestern.

Community

Services

Technical - • -  -

. .. . .

Experience (Q1) 150 100 120 120

Capecity (Q2J. 200 185 • 200 120

Capat>llity I - Cooidinated Entry

(03) 150 110 145 50

Colatwration (04) 150 125 145 90

CapatKlity 2 - Low Uamer

Access (05) 200 120 180 90

Emergency Preparedness and

Response (06) ISO 145 140 85

TOTAl. POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not Applicable • No Cost Proposal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Cathotc

Charities New

Hampshire-New

Generation

Cross Roads

House, inc.

NH Coalition

Against
Domestic and
Sexual Violence

Seacoast Family

Promise' .

lechnical

Experience (01) 150 ■ 130 150 120 10
-

Capecity (Q2) 200 120 200 200 50

Capability 1 - Coordinated Entry

(03) ISO 120 140 145 100

Colaboration (04) ISO 125 150 145 75

Capability 2 - u>w Bamer

Access (Q5) 200 140 200 180 75

\

Emergency Preparedness and

Resportse (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Nor Apptcable - No Cost Proposal for RFA

Reviewer Name Tide

Robert Waters tSheler Adrrdnistrator

^ fpeuben Hampton

^Lmanda Spreeman:
[Diractof. Office of Heatb Equity

fsOR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID ff

Project Tide

RFA-20240BH-01-STATE

State Grant-ln-Aid for

Emergencv Sheitar Program

IMERRIMACK COUNTY

Maximum

Points

Available

Friends,

Program, inc.
NH Coaftion

Against

Domestic and

The Salvation

Army - Concord
McKenna House

-

Technical • - - -
.

Experience (01 > 150 134 120 50

Capecity (Q2) 200 187 200 120

Capaijiiity l - CoorOinated Entry

(03) • ' 150 120 145 110

CoRatnration (04)' 150 130 145 105

Capatxiity 2 - Low t^ner

Acdess (05) 200 180 180 120

Emergency Preparedness and

Response (06) ISO 110 140 50

TOTAL POINTS 1000 661 930 555

TOTAL PROPOSED VENDOR COST Not AooHcabie • No Cost Prooosa! (or RPA

CARROLL COUNTY •

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

leehnical •V

Experience (01) ISO 120

Capecity (02) 200 200

Capability 1 - Coordinated Entry

(03) 150 145

Coteboration (04) 150 145

(Japabliity 2 - Low Bamer

Access (05> 200 180

Emergency Preparedrtess and

Response (06) ISO 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not AooScablo - No Cost Proposal tor RFA

Reviewer Name

^ [pobert Waters

^ fReut)en Hampton

^ |Amanda_Sgre2222i

Title

Isheler Administrator

iPireclor. Office of Heafth Equity

^OR_Contra^S^r^r8m2^ngr_



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project 10# fRFA-202*-08H-01-STATE
iState Grant-ln-Ald for

SULLLIVAN COUNTY

Maximum

Points

Available

NHC:oalttk>n

Against
Domestic and

Southwestern

Community,

Services.

Technical -

Experience (Ot > 150 120 120

Capecltv (02) 200 200 120

Capatxiity 1 ~ Coordinated t:ntry

(03) 150 145 60

Colatioration (04) -  150 145 90

(^patxlity 2 - Low bamer

Access (05) 200 .160 90

Emergency Preparedness ̂
Restranse (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not AppBcablo • No Cost Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tri-County"''

Community
AcOon Program

■

a.

ExoerierKe (01) 150 120 90

Capacity (02) 200 200 150

Capablirty 1 — C^rdinated Entry

(03) 150 145 130 "

Colat»ratton (04) ISO 145 75

Capability 2 - Low Bamer

Access (05) 200 160 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AppOcabh • No Cost Proposal for RFA

Reviewer Name

^Robert Waters

2 iReuber^ Hampton

^fAmanda freeman:

Title

Sheler Adrrunistrator

iC^rectof. Office of Heath Equity

I
iSOR Contracts & Proaram Mrtflr.



OocuSiBn Envelope ID: ClFD941>M?2EB-4eEMA2D-906406lEFE74

Object: state Grant-trvAU Emergency Shelter Program (RFA-2024*D6H^1-$TATE«03)
FORM NUMBER P-37 (version 2/23/2023)

i.

Notice: This e^reement and oil of its attschmenis sh&H become public upon submission to Goverhor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

agreement

The State of New Hampshire and the CohtrDctor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency l^ame

New-Hampshire Department ofHealth and Human Services

1.3 Contractor Nnme

Hundred Nights, Inc.

1.5 Contractor Phone

Number

603.352-5197

1.6 Account Unit and CloM

05.095-042-423010-63850000;
05-095-042-423010.79270000

1.9 -Contracting Officer for Slate Agency

Roben W. Moore, Director

I. II Contractor Signature
tf;

1  [Amlrwr ^"3/4/2024
l.l3'"''&ttic X'gency Signature

C'
OacaSiQAMVir;

'"'V/A/zoz^

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.4 Contractor Address

PO Box 833

Reene. NH 03431

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

S436,800

I.IO State Agency Telephone Number

(603)271-9631

1.12 Name and Title of Contractor Signatory

Mindy cambiar Executive Olredtor

1. 14 Name and Title of State Agency Signatory

Katja s. FOX Director

I j'^-^Xj^novafty iheN.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On;

1.16 Approval by the Anomey General (Form, Substance and Execution) (If applicable)
'hnijiiiiiiivr

By; Q. 3/5/2024

1.17 Appidva/^'tit'rtioverrior and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4
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OocuSign £m«lope tO: C1F0941A^2EB-4SEe4A209D84D6l EFE74

2. SERVICES to BC PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
fSute"), engages contractor identifted in block 1.3 C'Contracior'*)
to perform, and the Contrecibr shall perform, the work or sale of
goods, or both, identified end more particularly described in the
attached EXHIBIT B which is bcorporated hmin by reference
("Services").

3. EFFECTIVE bATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject' to the approval of the Governor and
Executive Counctl of (he State of NeNv Hampshire, if applicable,
this Agrcemcnl, ar^ all obligations of the parties hereunder, shall
become effective on (he date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
("Eftoive Dale").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
EfTeclivc Date shall be performed at the sole risk of the Contractor,
and in the event that this Agrecmcnl docs not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete ail Services by the Completion Date
specified in block 1.7.

4. conditional NATURE OF AGREEMENT.
Noiwiihslaiiding any provision of this Agrcemcnl to the contrary,
all obligations ofthe State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a r^uciion or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appit^ation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
(he State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving (he Contractor notice of such reduction or termination. The
Stale shall not be required to transfer funds from any other account
or source to the Account identified in block L6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, In no
event shall the total of all payments authorized, or actually mode
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall be the only aiKl the complete compensation to the
Contractor for (he Services.
5.3 The State reserves the right to offset from any amounu
other%vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted N.H. RSA 80:7
through RSA 80:7->c or any other provision of law.
5.4 The Slate's liabiliry under this Agreement shall be limiied to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at taw for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
regulations/equal EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, ihe
Contractor shall comply with oil applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon (he
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020'0l. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or (he United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the tenn of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, mx, se.xual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscriminalion requtrenwnts.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United Suies
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
end conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
rtecessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform (he
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this
Agreement.

Page 2 of4 K
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OocuSlgn Envslop* 10: ClP0941A.F2Ee^fi>BA2O-BDMDei£PE74

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of (he following acts or omtssiofta of the
Contractor shall constitute an event of default hereundier ("Event

of DefaulO'
8.1.1 failure to perform the Services satisfactorily or oh schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure (o perform any other covenant, term or condition of
this Agreement.
I2 Upon the occurrence of any Event of Default, the State may
take any one. or more, or all, of the following actions:
6.2.1 give (he Contractor a written notice spec! lying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, .'thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made trnder this
Agreement and ordering that (he portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Defbult shall never be paid
to the Cohtractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the Slate may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and.pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8. (he Slate may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days wrillen notice to the Cktntractor
(hat the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at (he Stale's discretion, deliver to the Contracting OrTicer,
not later than fiAeen (IS) calendar days after the date of
termination, a report ("Tennmalion Report") describing in detail
all Services perform^, and the contract price earned, to and
including (he dale of termination. In addition, at the State's
discretion, the Contractor shall, within fifteen (IS) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.
lO.I As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited (0, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial rq>roductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for (hat purpose under this
Agreement, shall be the property of the Stale, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information artd other records shall be
governed by N.H. RSA cHap^ 91 -A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of (his Agreemehl the Contractor is in all respects an
independent contractor, and is neither on agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compenuiion or other emoluments
provided by (he State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 Contractor shall provide'the State written notice at least fifieen
(IS) calendar days before any proposed assignment, delegation, or
other transfer of .any interest in this Agreement No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For putposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Contror means, (a) Ofierger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Controctor, or (b) the sale of all or substantially ell of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not e party.

13. INDEMNIFICATION. The Contractor shall indemnily,
defend, and hold harmless the Slate, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to (his Agreement directly or indirectly arising from death,
(Kfsonal injury, property damage, intellMtuol property
infringement, or other cloims asserted against the State, its officers,
or employees caused by (he acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's
sovereign immunity, which immunity is hereby reserved to the
State. This covenant In paragraph 13 shall survive the termination
of this Agreement.

Page 3 of 4
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14. INSURANCE

14.1 'Hie Contrsctor shall, ai its sole expense, obtain and
continuous^ maintain in force, and ̂ 11 require any subcontrscior
or assignee to obtain and maintain in force, the following
insurance:

I4.I.I commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
51,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14. L2 special cause of loss coverage form covering all Prt>perty
subject to subparagrtph 10.2 herein, in en omcunt not less than
80H of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms arx! endorsements approved for use in the State of
New Hampshire by ̂  N.H. Department of Insurance, and issued
by insurers licensed In the Stole of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s} of
insurance for all insurance required under this Agreement. ■A\ the
request of the Contracting Officer, or any successor, the Cbntrocior
shall provide certificatefs) of insurance for,all fene>val{s) of
insurance required under this Agreement The ccflificate(s) of
insurance and any renewals thereof shall be attached and ore
incorporated herein by reference.

15. WORKERS* COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, cenifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N-H. RSA chapter 281-A (''IVorkers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 261-A. Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers* Compensaiion in connection with Eciiviues v^ich the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contiacting Officer identified In block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281 -A and any applicable
renewa!(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensaiion premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable Stale of New
Hampshire Workers' Compensation laws in connection with (he
performance of the Services under this Agreement.

18. AMENDMENT. This Agreement may be amazed, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval, of such amendment, waiver or
discharge by the Governor and Executive Council of the Slate of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.
19.1 This Agreement shall be governed, interpreted and coiisirued
In accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
ponies to express their mutual intent, and no rule of constniction
shall be applied against or in fiivor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Coun of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P*37 form (as modified in EXHIBIT A) and any
other portion of this Agreement Including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the panics hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affillBtcs. shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

16. WAIVER OF BREACH. A State's failure lo enforce its ri ghts 25. SEVERABILITY. In the event any of the provisit^ of this
with respect to any single or continuing breach of this Agrcenwnt Agreement arc held by a court of competent jurisdictiort to be
shall not act as a waiver of the right of the State to later enforce any contrary to any state or federal law, the remaining provisions of
such rights or to enforce any other or any subsequent breach. this Agreement will remain in full force and effect.

17. NOTICE. Any notice by a party hereto to the other party shall 26. ENTIRE AGREEMENT. This Agreement, which may be
be deemed to have been duly delivered or given at the time of executed in a number of counterparts, each of which shall be
mailingbycertifiedmail, postage prepaid, in a United States Post deemed an original, constitutes the entire agreement and
Office addressed w the parlies at the addresses given in blocks 1.2 understanding between the panics, and supersedes all prior
and 1.4, herein. agreements and understandings with respect to the subject matter

hereof.

Page 4 of4
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EXHIBIT A

Revisions to Standard Agreement Provisions

1, Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Compielion of Services, Is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Ex^utive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 (-Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follovirs:

3.3. (Contractor must complete all Services by the Completion Dale specified
In block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Asslgnment/Deiegation/Subcontracls, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
(Contractor and the Contractor Is responsible to ensure subcontractor
compliance with those conditions. The (Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement In accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

K
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EXHIBIT B

Scope of Services

1. Statement of Wo^

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to Individuals and families who:

1.1.1. Are experiencing hpmelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of* Literally Homeless' as follows:

1.1.3.1. Has a primary riighttima residence that Is a public or private
place not meant for human habitation;

1.1.3.2. Is living In a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that Institution.

1.2. The Contractor must ensure services are available in Cheshire County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on ApriM, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be vrithout a place to sleep;

1.3.3. Ensure basic needs of each individual are met. that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described In RSA 126-A:26: and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
•  ' Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms. r""

[K
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EXHIBIT B

1.4. The t^ntractor must participate in the Stale of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate In the Coordinated Entry Case Conferencing meeting every month
to ensure families and Individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor'must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum;

1.5.1. Assess individuals' and families* needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter Is needed;

1.5.4. Assist individuals and families virith applying for and accessing
permanent housing;

1.5.5. Assist Individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medlcaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6!2. Service providers. ■

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

■  1.7.1. Following best practices in providing emergency shelter services In
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter^- that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion;

[
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EXHIBIT 8

17.1.3. Immediate and low-barrier access:

17.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to drcumstences.and conditions approved by the Department, for
reasons including, but not limited to;

17.2.1. Length of sobriety..

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8.- Race.

17.2.9. Creed.

17.2.10. Rental history or evictions.

1.7.2.11. Lack of income orno income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's slated identity, and not "split sheltering' (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the
federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-slte monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and Jj^rd
requirements.

RFA.2024^3BH-0I.STATE^3 6-2.0 Conlractorlnlllflts ̂
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EXHIBIT B

1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures spedrically around low
t)arner access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters arid 'ehsuiing that
Individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor linust submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.'

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS In accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to pemianent housing destinations.

1.12.4. The Contractor may be required to provide other key data ancTf^^cs
RFA-2024-D8H-01-STATe^3 6-2.0 Conlraetor InlHalt
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EXHIBIT B

to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) Stale Registry, pursuant to RSA
161-F:49. with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C;35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2, The Contractor must ensure any individuals involved In delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of Its
syslem(sVappIication{s)/web portal{s)Avebsite(s) or Department
syslem(s)/application(s)/web portal{s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the ConUactor
must provide the Department access to applicable systenl^nd

RFA-20244»M^)l-STATE-03 .. B-2.0 Contractor iniUels
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documentation sufTicient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent v/ill be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15-2- The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, priocessing or storage of Pll.

1.16. Department Owned Devices, Systerhs and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Informallon
Security Requirements Exhibit thai is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet;
mobile telephone) or access the Departrhent network In the fulfilment
of thisAgreemenl, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
■Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and thai at no time shall they access
or attempt to access information vwthout having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

pi
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1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
or designee;

1.16-1.6. Not Install non-standard software on any Department
equipment unless authorized by the Departmerit's
Information Security Office or designee:

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and ,NH
DolT policies, standards, and/or guidelines; and ,

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department emaij address
assigned to them with a "@
affiliate.DHHS.NH.Gov";

1.16.1.9.2. Include in the signature lines Information
identifying the End User as a non-Department
workforce member; and

1.16.1-9.3. Ensure the following confidentiality notice Is
embedded underneath the signature line;

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is Intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace In a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
sriewing, handling, hearing, or transmitting
Department Data or Confidential Data.

Ml
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreernent and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User Is found to t>e in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials andyor badges or who have system privileges.
If End Users who po^ess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Llfe Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the. Department and. If applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract of unless
otherwise specified by the Department, the Contractor must
begin working with the Department and If applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assl^the
Recipient," in connection with the transition fr^/the

RFA-2024-08J«)l-STATe-03 8-2.0 ConHactof tnlUals
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, ^ftware, network and
telecommunications equipment and Internet-related
inforrnatiori technology infrastructure ('Interrial IT
Systems') of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient In connection with
the T ransitlon Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data Is complete.

1.17.1.4. The internal planning cf the Transition Services by the
Contractor and its End Users shall t>e provided to the
Department and if applicable the Recipient In a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end off the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition Is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
Jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department ancJA^Jhe

RFA-2024-DBH-01-STATH-03 B-2.0 Contractor Infllats
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Recipient In accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. .Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and condrtions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product.or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve (he

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Informatioii (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance; Culturally and Linguistically
Appropriate Programs and Services

'e^ent3.2.1. The Contractor must submit, within ten (10) days of the Ag
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Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or sen/ices to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, re^arch reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the Stale of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department .of Health and Human
Services."

3.3.2. All rriaterials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ovmership for any and .all
original materials produced, including, but not limited to;

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the tennft^nd
conditions of each such license or permit, in connection Wijjj^the
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State'Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that Include, but are not limited to:

4:1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses Incuned by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures, and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all lagers, books,
records, and original evidencEf of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each redpienl
of services, which records must indude all records of application and
eligibility (induding all forms required to detennine eligibility for each
such redpient), records regarding the provision of services and all
Invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses daimed by the Contractor as costs hereunder. the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

RFA-202<OBH-0}-STATE-03 B-2.0 Contr»clor Inftlals
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New Hampshire Department of Heatth and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

Payment Terms
t

1. This"Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shali be on a cost reimbursement basis for actual expenditures
incurred in the futfiiiment of this Agreement, and shall be in accordance with
the approved line Items, as specified in Exhibit 0-1, Budget through Exhibit C-
2. Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the ̂ rvices were provided. The Contractor shali ensure

^  each Invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or othenwse acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incun-ed In the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to Initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinqsupDOrtsinvolGes@dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

RFA-2024-OBH^I-STATE-O3 C-2.1 Cootracior Iniliah
3/4/2024

Hmlrvd Inc. 1 ̂  ̂ :,



DocuSiQn Envelope D: C1FD&41A-P2E&4e£e-8A20-9Dd40ei&FE74

New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37,-changes
limited to adjusting amounts within the price limitation and adjustirig
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if ne^ed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200. during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor Is subject to audit pursuant to the
requirements of NH RSA 7:26, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an Independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

6.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

6.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA If the Department's
risk assessment determination indicates the Contractor Is high-risk.

6.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it- is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exfO|Afbns

RFA.2024-O8H-0t*STATE-C3 C-2.1 ContrecUrlr^Uals
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EXHIBIT C

and Shalt return to the Department ail payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

RFA-2024.DBH01STATE-03 C-2.1 Conlrector Wtiab
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Exhibit C-1 Budget

New Hampshire Department of Heatth and Human Services

Contractor Name: Hundred Nights, Inc.

Budflet Request for State Grant-ln-Aid Emergency Shelter Progranr

Budget Period 4/1/24 . 6/30/24

Indirect Cost Rate (if applicable) #OIV/OI

Lirte Item Program Cost • Funded by DHHS

1. Salary & Wages $83,520

2. Fringe Benefits $840

3. Consultants -  - 50

4. Equipment
Indirect cost rate cannot be appfied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(3) Supplies - Educational - .$0

5.(b) Supplies - Lab ,  $0

5.(c) Supplies - Pharmacy '  • •• $0

5.(d) Supplies • Medical
v.- • JO

5.(e) Supplies Office -  :v .... „ $0

6. Travel •  J $0

7. Software V  • SO-

9. (a) Other • Marlceting/ Convnunications SO

8. (b) Ofiier • Education and Training $0

8. (c) Other • OVier (spedfy below) $0

Other (Electricity} »  • $2,000

Other (Water & Sewer) •  $1,000

Other (please specify) $0

Other (please specify) $0

9. Subredpient Contracts $0

Total Direct Costs $87,360

Total Indirect Costs '.$0

TOTAL
.. .. 507 350

RFA-2024.DBH-01-STATE-03
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Exhibit C-2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: Hundred Nights, Inc.

Budget Request for State GranHrvAtd Emergency Shelter Program

Budget Period 7/1/24-€/30«5 - - ■

frtdlrect Cost Rate (if applicatde) #OIV/0! -1:

Tf! .■ J-

Line item Program Cost •>Fur>ded by DHHS
1. Salary &• Wages $306,240
2. Fringe Benefits $7,200
3. Consultants -  • $0

4. Equipment
indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. .  $0
5.(3) Supplies - ^ucational $0

5.(b) Supplies - Lab '  $0.
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office '  ̂ . < . $0

6. Travel $0
7. Software $0
8. (a) Other - Marlceting/ Communications •  $0

8. (b) Other - Education and Trainlnq •  ■ $0

8. (c) Other - Other (specify below) .  ,, - 5Q

Other (Electricity) $24,000
Other (Water & Sewer) $12,000
Other (please specify) •  - $0

Other (please specify) -  . • - " $0
9. Subreclplent Contracts .  . JQ

Total Direct Costs -  • - • $349,440*
-•

Total Indirect Costs -  - .$0

TOTAL -  $349,440.

RFA-2024-DBH-01-STATE-03
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized aoquisition, unauthorized access, or any similar term referring to
situations where (Arsons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electn^nic. With regard to Protected Health Information." Breach'
shall have the same meaning as the term 'Breach" In section 164.402 of Title 45,
Code of Federal Regulations.

2. 'Computer ^curity Incident* shall have the same meaning 'Computer Security
Incident' in section two (2) of NtST Publication 600-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department of
Commerce.

3. 'Confidential Infofmatldn" or 'Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistarv^e benefits and personal information including without limitation, Substance
Abuse Treatment Records. Case Records. Protected Health Information and

Personally ldentifiat>le Information.

Confidential Information also includes any and all information owned or managed by
the State of NM - created, received from or on behalf .of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This Information includes, but is not limited to Protected
Health Information (PHI). Personal Information (PI). Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. 'End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data In accordance with the terms of this Contract.

5. 'HIPAA' means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. 'Incident' means an act that potentially violates an explicit or Implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the urtauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, Instruction, or
consent. Incidents include the loss of data through theft or device misplacemeni, toss

Contractor Ntids
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New Hampshire Department of Health and Human Services

Exhibit 0

DHHS Information Security Requirements

or misplacemerit of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network' means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI. PFI, PHI or confidential DHHS data.

8. "Personal Information' (or "PI") means information which can be used to distinguish
or trace an indivkJual's Identity, such as their name, social security number, personal
informatiori as defined In New Hampshire RSA 359rC:19, biometric records, etc.,
alone, or when combined with other personal or Identifying Information which is linked
or linkable to a specific individual, suc^.as date and place of birth, mother's maiden
name. etc.

9. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information' (or 'PHI') has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendmente
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health information
unusable, unreadable, or indecipherable to unauthorized irxlividuals and is developed
or ervlorsed by a standards developing organization that Is accredited by the
American National Standards Institute.

I. RESPONSIBIUTIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must r>ot use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all Its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

-n
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Exhibit D

DHHS Information Secuiity Requirements

2. The Contractor must not disclose any Confidential information in r^ponse to a request
for disclosure on the basis that it is required by law. In response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the d'isdosure.

3. if DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclo&ures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional,
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agr^s DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User Is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data If email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such Information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Contractor Initials
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Exhibit D

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless networt(. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User Is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information wit) be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and subrfplders used for transmitting Conftdential Data will be coded for 24-hour
auto-deletion cycle (I.e. ConfKlentlal Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent Inappropriate disclosure of Information.

RETENTION AND biSPOSlTION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor wilt have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or pennitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with 1he services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
doud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capawmies are in place
to delect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
In a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
8 whole, must have aggressive Intrusion-detection and firewall protection.

■w
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DHHS Information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulneratxiity of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on Its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as descrit>ed in NISI Spedai Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards arxl Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Conftdentiai Data using a secure
method such as shreddirig.

3. Unle^ o^erwise specified, within thirty (30) days of the termination of thjs Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
Information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

K
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DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential Information
where applicable.

4. The Contractor win ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. .The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential informatiori.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an interriai process or processes that defines specific security expectations,
and monitoring compilance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by (he Contractor and any applicable sub-contractors prior to system access
being authorized.

6. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at Its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent Is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephorie call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Conftdential Information, and must In all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the liavel
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for Individually Identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that Is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
VerKlor Resources/Procurement at httpsi/Avww.nh.gov^doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

-14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach Immediately, at the email addresses provided in Section
VI. This Includes a confidential Information breach, computer security incident, or
suspected breach which affects or Includes any State of New Hampshire systems that
connect to the State of New Hampshire networX.

15. Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes Identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced In Section IV A. above, Implemented
to protect Confidential Information that Is famished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

-M
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d. send emails containing Confidential Information only If encrypted and being sent

to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

(. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored In an area that is physically and
technofoglcalty secure from access by unauthorized persons during duty hours
as well as nor^uty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally Identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, us^ arxJ disclosed
using appropriate safeguards, as determined by a risk-based, assessment of the
circumstances Involved.

i. understand that their user aedentials .(user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third parly application.

.  Contractor Is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
Including the privacy and security requirements provided in herein. HIPAA, and other
appTicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the Stale's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided In Section VI.

The Contractor must further handle and report Inddents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and In accordance with 42 C.F.R. §§ 431.300 - 30$. In addition to. and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is Involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37:

(h
Contractor iniiiaJ*

V5. Usl update 3/4/2024
Page 8 of 9 Oa\a
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

4. identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

Determine whether Breach notification is required, and, if so, identify appropriate Brea<^
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that Implicate PI must be addressed and reported, as applicable,
In accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSInfonTTatlonSecurityOfrtce@dhhs.nh.gov

Contrsclor IrdUalt

{k
V5. Last update KVOS^id 3/4/2024
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Exhibit E

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate" The State
of New l-lampshire, Department of Health and Human Services, 'Depaitment' shall be referred
to as the "Co^ed Entity," The Contractor and the Department are coll^vely referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act. Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Infomiation. 45 CFR Parts 160, 162. and 164 (HIPAA), provisions Of the HITECH Act. Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2,42 CFR Part
2, (Part 2), as any of these laws.and regulations may be amended from time to time.

(1) Definttions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and>art 2, as they may be amended from time to time:

"Breach." "Designated Record .Set' 'Data Aggregation," Designated Record
Set," "Health Care Operations." "HITECH Act," "Individual," "Privacy Rule,"
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and corifidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) oh behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable,- means there is a reasonable basis to believe that the
Information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individua) who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records. If applicable, as defined below.

e. "Part 2 record' means any patient "Record." relating to a "Patient," and "Patient
Identifying Information,' as defined in 42 CFR Part 2.11.

f. 'Unsecured Protected Health Information' means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreidable. or Ir^ecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is acaedited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information r

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to prowde the services
outlined under the Agreement. Further, Business Associate, including

ExIAillE I
Contraclor lniltat» >

Business Associate Agreement
PegeiofS 3/4/2024
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Exhibit E

limited to all Its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2. and not use, disdose, maintain, store, or
transmit PHI In any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable:

I. For the proper management and administration of the BusinessAssociate;

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIP^ minimum necessary standard;

IV. For data aggregation purposes for the health care cperatloris of the Covered
Entity; and

V. Data that is dendentified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disdose PHI to ariy third party of subcontractor prior to making any disdosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontrador, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Assodate as
part of this BAA with the Covered Entity, are Included In those business assodate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disdose any PHI In response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determir)e how to best protect the PHI. If Covered Entity objects to the disdosure,
the Business Assodate agrees to refrain from disdosing the PHI and shad
cooperate with the Covered Entity in any effort tfie Covered Entity undertakes to
contest the request for disdosure. subpoena, or other legial process. If applicable
relating to Part 2 records, the Business Assodate shall resist any efforts to access
part 2 records in any judicial proceeding.

<3} Obliaations and Activities of Business Associate

a. Business Assodate shall implement appropriate safeguards to prevent
unauthorized use or disdosure of all PHI In accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Assodate shall immediately notify the Covered Entity's Privacy
Officer at the following email address. DHK5PrivacyOfficer@dhhs.nh.eov after the
Business Assodate has determined thai any use or disdosure not provided for by
its contract, lr>duding any known or suspect^ privacy or security inddent or breach
has occurred potentially exposing or compromising the PHI. This iridudes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health Information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time It becomes aware of any known or suspected priv/

ExhibllE

Contractor InlUais
Bus>f)e$s Associate Aoreoment

P««®2cf5 3/V2024
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security breach as deschbed above and communicate (he risk assessment to the
Covered Entity. The risk assessment shall Include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-idenltTication;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whetlw the protected health information was actually acquired orviewed; and

IV. How the risk of loss of confidentiality to the protected health information
hasbeen mitigated.

8; The Buslriess Associate shall complete a risk assessment report at the conclusion
of its Incident or breach investigation and provide the findings in a written report to
the Covered Entity, as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of Its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA end the
Privacy and S^rity Rule, and Part 2. if applicable.

g. Business Associate shall require all of its business assoctetes that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, pob'cies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i  Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an Individual coritained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity ior amerKlment and incorporate any such amendment to enable. Covered
Entity to "fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and Information related
to any disclosures as would be required for Covered Entity to respond to a request
by an irxJividual for an accounting of disclosures of PHI In accordance with 45 CFR
S^on 164.528.

J. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to pyin

ExWM E I M' L
CortfactOfirAtea

Busineu Assocista AQreemenl
Page 3 of 5 3/4/2024
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accordance with 45 CFR Sedion 154.528.

m. In the event any individual requests access to. amendment of, or accounting of PMI
directly from the Business Associate, the Business Associate shall within five. (5)
business days forward such request to .Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if fonvarding the
individual's request to Covered Entity would cause Covered Entity or the Business
As^date to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall Instead respond to the Individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n.' Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or revived by the Business Associate in connection
with the A9reen>ent, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If retum or de^ruction is not feasible, or the disposition of the PHI has been
othenivise agreed to in the Agreement, or If retention is governed by state
or federal law. Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entit/s website:

https://www.dhhs.nh.gov/oos/hipaa/publicatlons.htm in accordarice with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA. pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.608.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) TBrmination of AQreenienl for Cause

a. In addiiion to the Ger>eral Provisions (P>37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified t>y Covered Entity.

(6) Mi&cellanwus

a. Definitions. Laws, and Regulatory References. All laws and regulations^^,

ContTBClOf Inirals ̂
Business Aasod£te Agreemenl
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b.

C.';

d.

a,

herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as^^amended to include this Business Associate
Agreement, to a Sectioh In HIPAA or 42 Part 2, means the Section as in effect or
as amended.

Change In law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

DataOwnershto - The Business Associate acknowledges that It has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation - The parties agree that any ambiguity In the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2!

Segregation - If any term or condition of this BAA or the application thereof to any
perspn(s) or circumstance Is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the ternis and conditions of this BAA are declared severable,

Survival - Provisions In this BAA regarding the use and disclosure of PRl, return
or destruction of PHI, extensions of the protections of the BAA In section (3) g. and
(3) n.l., and the defense and indemnification provisions of tfie General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services
Hundred Nights, inc

The State

I KdifA S.
'  CDBOOtaOi«>*«>.
Signature of Authorized Representative

Katja s. FOX

Name of Authorized Representative

oirector

Title of Authorized Representative

3/4/2024

Date

Name of the Contractor

•OewS%iwdbr

'ner

^«^OewS%iwd br

\  umnminiMiM

Signature of Authorized Representative

Mindy Cambiar

Name of Authorized Representative

Executive Director

Title of Authorized Representative

3/4/2024 ^

Date

Exhibit E

Business Associate Agreement
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Marguerite's Place, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024 (Item #13A) the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$756,524

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C. Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment#!

8. Add Exhibit C-3. Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

as
Marguerite's Place, Inc.

RFA-2024-DBH.01-STATE-04-A01

v7.12.23

A-S-1.3

Page 1 of 3

Contractor Initials

Date
4/10/2025
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/10/2025.

Date

■OocuSlgnM by:

S-

Title: Director

Marguerite's Place, Inc.

4/10/2025

Date

by;

Title: Executive Director

Marguerite's Place, Inc.

RFA-2024-DBH.01.STATE-04-A01
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

'OocuSlfln»d by:

4/11/2025

Date
Guar-ino

Title; Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Marguerite's Place, inc. A-S-1.3

RFA-2024-DBH-01-STATE-04-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget. Amendemnt #1

New Hampshire Department of Health and Human Services

Contractor Name: Marguerite's Place, Inc.

Budget Request for: State Grant-ln-Aid Emergency Shelter Progfam

Budget Period 7/1/25 - 6/30/26 (SFY26).

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Prograrh Cost - Funded by'DHHS'

1. Salary & Wages $159,677
2. Fringe Benefits $9,606

3. Consultants $5,750

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0

5.(b) Supplies-Lab $0

5.(c) Supplies - Phannacy . $0
5.(d) Supplies - fvledical $0

5.(e) Supplies Office $500

6. Travel $0

7. Software " $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) $11,806
Other: Apartment Maintenance $16,904

Other: Utilities $79i;
Other: Exterminator $4,000
Other: Insurance $12,128
Other: Accounting/Audit Services y $11,500
9. Subrecipient Contracts $0

Total Direct Costs $232,662

Total Indirect Costs .  $0

TOTAL . $232,662

RFA-2024-DBH-01 -STATE-04-A01

Contractor Initials:

Date:
4/10/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Marguerite's Place, Inc.

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/26 - 6/30/27 (SFY27)

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Program Cost - Funded by DHHS

1. Salary & Wages ■  $164,104

2. Fringe Benefits $15,252

3. Consultants $5,750

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational -  $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Phannacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office -$500.

6. Travel - $a

7. Software $0

8. (a) Other • Marketing/ Communications -  $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify betow) $13,128

Other: Apartment Maintenance $17,000

Other: Utilities $800

Other: Exterminator $4,000

Other: Insurance $12,128

Other: Accounting/Audit Services $0

9. Subrecipient Contracts $0

Total Direct Costs $232,662

Total Indirect Costs $0

TOTAL $232,662

r—MUi
—

RFA-2024-DBH-01 -STATE-04.A01 Date:
4/10/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scaulan, Secretary of Slate of the State of New Hanipsliire, do hereby certify that MARGUERITE'S PLACE, INC. is

a New Hampshire Nonprofit Coiporation registered to transact business in New Hampsliire on July 21, 1993.1 further certify that

all fees and documents required by the Secretary of Slate's ofl'icc have been received and is in good standing as far as this office is

concerned.

Business ID: 193531

Certificate Number: 0006227208

uu

o

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

thi.s lOlh day of May A.D. 2023.

David M. Scanlan

Secretary of Stale
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CERTIFICATE OF AUTHORITY

1, Brian Hall, Board Chair, hereby certify that;
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Marguerite's Place, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on January 16, 2025, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED; That Hannah Stohler, Executive Director (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Marguerite's Place, Inc. to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

f/oM

Dated: 4/10/2025 ^
Signature of Elected Officer
Name: Brian Hall

Title: Board Chair

Rev. 03/24/20
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
, DATE (MWOD/YYYY)

1/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ie5) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

.this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Eaton & Berube Insurance Agency, LLC.
11 Concord Street
Nashua NH 03064

NAME- Meaqhan Colby

Fttv 603-882-2766 uw Moi: 603-886-4230

A^Ess- mcolby@eatonberube.com
INSURERIS) AFFORDING COVERAGE NAJC*

iNSURERA: Philadelphia Insurance Company 23850

INSURED MARGPLA-01

Marguerite's Place, Inc. & MP Housing
87 Palm Street
Nashua NH 03060

INSURER B: Esstem Alliance Insurance GrouD

INSURER c :

INSURER D:

INSURER E ;

INSURER F;

COVERAGES CERTIFICATE NUMBER: 2089178890 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msR

LTR TYPE OF INSURANCE
AODL
IM80

SUBR
WVP POUCY NUMBER

POLICY EPF
(MWOOnrYYYl

POUCY exp
IMMJODfYYYY) UMUS

COMMERCML GENERAL LIABILITY

CLAIMS-MADE OCCUR

PHPK2602191 11/1/2024 11/1/2025 EACH OCCURRENCE

Damage rdRENTEO
PREMISES (E« OcctirrerK*)

MED EXP (Any on« pef»on)

PERSONAL i ADV INJURY

GENL AGGREGATE LIMIT APPLIES PER:

POLICY n JECT E l-OC
GENERAJ. AGGREGATE

PRODUCTS - COMP/OP AGO

OTHER;

$1,000,000

$100.000

$5,000

$1,000,000

$3,000,000

$ 3.000.000

AUTOMOBILE UABlLiTY

ANY AUTO

PHPK2602igi 11/1/2024 11/1/2025 COMBINED SINGLE UMIT
fEa acddwin $1,000,000

BODILY INJURY (Per person]

OWNED
AUTOS ONLY
HIRED

AL/TOS ONLY

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddeni)

PROPERTY DAMAGE
fPer acdtlenn

UMBRELLA LIAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

PHUB881494 11/1/2024 11/1/2025 EACH OCCURRENCE $ 2.000.000

AGGREGATE

RETENTIONS in ftfin

PER
STATUTE

oth

er
WORKERS COMPENSATION

AND EMPLOYERS' UABILITY

ANYPROPRIETOR/PARTNER/EXECUTIV6
OFPICERAIEMBEREXCLUOEO?

(Mandatory In NH)
ir yes. describe under
DESCRIPTION OF OPERATIONS below

01-0000136389-03 11/1/2024 11/1/2025

□ E-L. EACH ACCIDENT $ 500,000

E.L. DISEASE - EA EMPLOYEE $ 500.000

E.L. DISEASE - POLICY LIMIT $ 500.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACOR0101. Addltlortal Remarks Sctwdulft, may be anached If more space is required)
Workers Compensation: NH

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of Health and Human Services
129 Pleasant Street
Concord NH 03301-3857

'

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTNORIZED REPRESENTATIVE

ACORD 25 (2016/03)
<£> 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement:

Marguerite's Place is on a mission to transform the lives of families working to achieve safety,
stability and independence by fostering connection and providing holistic, individual and group
support offerings, including transitional housing for women and their children, as well as early
childhood education, and group-based community programs for all.



DocuSign Envelops ID: S5F43DF0:9CO7^6E4^9dS-1511CBF0F521

Marguerite's Place, Inc.

Financial Statements

.December 31, 2022,
•p, . ~rrp.-.r-'~-v ' y -•-1: vr-v-;'-: .-.-z-tc

HOUDE & COMPANY PROFESSIONAL ASSOCIATION

Certified Public Accountants



DocuSign Envelope ID: 55F43DE0>9CO7-46E4-6965-1S1lCBF0ES21

Marguerite's Place, Inc.
Nashua, New Hampshire

December 31, 2022 and 2021

TABLE OF CONTENTS

Independent Auditor's Report 1-2

Statements of Financial Position 3

Statements of Activities 4-5

Statements of Functional Expenses - by Natural Qassification 6-7

Statements of Cash Flows 8

Notes to Financial Statements 9-15

HOUDE & COMPANY PROFESSIONAL ASSOCIATION Certified Public Accountants



OocuSign Envelope 10:55F43DF0-9C07-46E4-B96&-1S11CBF0F521

HOUDE & COMPANY
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215.A MAIN STREET NASHUA. N.H. 03060
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PETER J. HOUDE. C.P.A.

RAYMOND L. HOUDE. C.P.A
(1905-1985)

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

Marguerite's Place, Inc.

Opinion

We have audited the accompanying financial statements of Marguerite's Place, Inc. (a New Hampshire
incorporated nonprofit organization), which comprise (he statements of financial position as of
December 31,2022 and 2021, and the related statements of activities, functional expenses - by natural
classifications and cash flows for the years then ended, and (he related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Marguerite's Place, Inc. as of December 31,2022, and the changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basisfor Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the' Auditor's
Responsibilities for (he Audit of the Financial Statements section of our report. We are required to be
independent of Marguerite's Place, Inc. and to meet our other ethical-responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibility of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation^ and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free.from material misstatement, whetherdue to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Marguerite's Place, Inc.'s
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Auditor's Responsibilities for the Audit ofthe Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

.  • Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
Statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of eiqpressing an
opinion on the effectiveness of Marguerite's Place, Inc.'s internal control. Accordingly, no such
opinion is expressed.

* Evaluate the appropriateness of accounting poficies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there arc conditions or events, considered in the aggregate,
that raise substantial doubt about Marguerite's Place, Inc.'s ability to continue as a going concern
for a reasonable period.of time.

We are required to communicate with those charged with governance regarding, among other matters;
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during our audit.

Houde & Company
Professional Association

Nashua, New Hampshire
September 26,2023
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Marguerite's Place, Inc.
Statements ofFinancial Position
December 31, 2022 and 2021

December 31,

2022

December 31,
2021

dSBk

Cash and cash equivalents
Investments (Note 3)

' Accounts receivable

Loan receivable affiliate

Prepaid expenses
Total current assets

Property and equipment (Note 5)

571,355

2,006,679

5,140

17,4i26
2,600,600

558,560

564,195

2,114,016
26,537

46,658
25,544

2,776,950

587,877

Total assets 3,159,160 3,364,827

Uahilities and Net Assets

Liabilities:

71-1 j 'iAceouTHs^ayri)!^^^^
Accrued expenses
Loan payable affiliate
Security deposits

Total current liabilities

Net Assets:

Without donor restrictions

With donor restrictions

Total net asset

32,174
71.422

2.926

112,876

2,965,784
80,500

3,046,284

26,758

3,132
33,344

3,250.983

80,500

3,331,483

Total liabilities and net assets 3,159,160 3,364,827

See accompanying notes.
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Marguerite's Place, Inc.
Statement of Activities

Year Ended December 31, 2022

Without Donor With Donor

Restrictions Restrictions Total

Revenues ond other support:

Program revenue - Cliildcare fees '  J ■ 247,525 , 247,525
Program revenue - Residential fees 134.675 134,675

Contributions 184,881 184,881

Contributions • Corporate support 66,214 66,214
Grants 179,540 179,540
Grants - City/State funding 103,562 103,562
Special events 208,626 208,626
Investment income 16,962 16,962
Other income 3.912 3,912

Total revenues and other support 1,145.897 1,145,897

Functional expenses:
Program expenses - Supportive services 174,266 174,266
Program expenses - Childcare 402,858 402,858
Management and general 362,977 362,977
Fundraising 113,374 113374

Total funaional expenses 1,053,475 1,053,475

Income fri>m operations 92,422 92,422

'Other ihrome'(expenses):'
Realized and unrealized losses on investments (377,621) (377,621)

Decrease in net assets (285,199) . (285,199)
Net assets at beginning of year •3.250.983 80,500 3,331,483
Net assets at end ofyear 5  2,965,784 80,500 3,046.284

See accompanying notes.

4
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Marguerite's Place, Inc.
Statement of Activities

Year Ended December 31, 2021

Without Donor

Restrictions

With Donor

Restrictions ToUl

Revenues ond other support:
Program revenue - Childcare fees
Program revenue - Residential fees
Contributions

Contributions - Corporate support
Grants

Grants - City/State funding
Spedal events
Investment income

Other income

i  192,748
104.937

234,720
64.924

165,500
293,753
.158,472

9,443
5.995

~

192,748
104,937

234,720

64,924
165,500

293,753
158,472

9,443
5,995

Total revenues and other support 1.230,492 - 1,230,492

Functional expenses:
Program expenses - Supportive services
Program expenses - Childcare
' Management and general
Fundraising

147,494
338,254
296,595

126,031

- 147,494
338,254

296,595

126,031

Total functional expenses 908,374 - 908,374

Income fh>m operations 322,118 322,118

Other income (expenses):

Cares Act Funding
Realized and unrealized gains on investments
Covid expenses

127,013

216.865

(193)
-

127,013

216,865
(193)

Total other income 343,685 - 343,685

Increase in net assets

Net assets at beginning of year
665,803

2,585,180 / 80.500

665,803
2,665,680

Net assets at end of year $  3,250,983 80,500 3,331,483

See accompanying notes.
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Marguerite's Place, Inc.
Sta/emeta ofFunctional Expenses - by Natural Classification

Year Ended December 31,2022

Proeram Activities

Supportive . Total

Supporting Activities

Management Fund*
Services Childcare Program and General raising

Total

Expenses

Salaries $  94,940 317,292 412,232 147,473 63,401 623,106
Fringe benefits 13,995 25,446 39,441 12,288 3,541 55,270
Payroll taxes 7,371 24,674 32,045 13,211 4;935 50,191
Contractual costs - 869 869 46,855 _ 47,724
Insurance - - - 40,209 _ 40,209
Apartment turnover 29,782 - 29,782 - - 29,782
Special events costs - - - 143 24,918 25,061
Dietary costs 4,236 16.433 20,669 492 — 21,161
Professional fees - - - 17,700 - 17,700
Printing and office supplies - 1,501 1,501 8,519 6,450 16,470
Utilities 1,603 - 1,603 13,672 - 15,275
Miscellaneous 3,077 5,521 8,598 4.225 231 13,054

''Dues and subscriptions - 126 126 4,664 7,954 12,744
Bank fees - - 9,742 - 9,742
Repairs and maintenance 445 3,037 3,482 3,469 _ 6,951
Exterminator 6,610 , 94 6,704 94 6,798
Telephone - - - 4,620 — 4,620
Staff development 620 620 2,383 1,355 4358

■■ '  ' 43"l5r
Meals and entertainment 472 631 1,103 2,246 14 3363
Postage - 9 9 465 480 954

Bad debts 904 - 904 — 904

Staff travel - 89 89 97 95 281

Depredation 6,516 6,516 13,032 30,410 - 43.442

Total functional expenses S  174,266 402,858 577,124 362.977 113,374 1,053,475

See accompanying notes.

6
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Marguerite's Place, Inc.
Stalemeni of Functional Expenses - by Natural Classification

Year Ended December 31, 2021

Program Activaies

Supportive
Se^ces Childcare

Total

Program

Supporting Activities

Fund* Total

raising Expenses
Management
and General

Salaries S  87,412 267,094 354,506 144,426 58,608 557,540

Fringe benefits 15,632 13,633 29,265 6,650 - 35,915

Payroll taxes •6,730 20.560 27,290' •  13,190 4.500 44,980

Contractual costs - 158 158 12,438 - 12,596

Insurance - -
>. 35,684 - 35,684

Apartment turnover 16.746 1,800 18,546 - - 18,546

Special events costs - - - - 15,862 15,862

Dietary costs - 11,672 11,672 - - 11,672

Professional fe^ - - - 12,550 31,664 44,214

Printing and office supplies - 199 199 6,970 218 7,387

Utilities 1,871 1,871 10,886 - 12,757

Miscellaneous 2.824 '  7,490 10,314 4,556 2,490 17,360

Dues and subscriptions - (24) (24) 5,039 8,630 13,645

Bank fees 2,041 1,982 4,023 1,122 2,995 8,140

Repairs and maintenance 1,355 1,669 3,024 7,278 - 10302

Exterminator

Telephone
Staff development
rl^^den
Meals and entertainment

Postage
Bad debts

Depreciation

1,399

349

•3;837-
27

1,104
6,167

Total functional expenses S 147,494

125

1,399

474

^837—

4,571

580 30

256

5,473
6,167

283

6,577

12,334

1,307

571

28,777

338,254 485.748 296,595

147

887

1,399
4,571
1,084-

~3;837^

126,031

1,737

1,458
6,577

41,111

908,374

See accompanying notes.
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Marguerite's Place, Inc.
Statements of Cash Flows

Years Ended December 31, 2022 and 2021

December 31,
2022

December 31,
'  2021

Cash flows from operatlag activities:
Change in net assets
Adjustments to reconcile changes in net assets

to net cash provided by operating activities:
Depreciation
Gain from forgiveness of PPP loan
Realized and unrealized gain (loss) on investments
Changes in operating assets and liabilities:.

Accounts receivable

Prepaid expenses
Accounts payable and acaued expenses
Security deposits

Net cash provided by operating activities

Cash flows from Investing activities:
Capital expenditures

• Purchase of securities .

Loan from affiliate for investing purposes
Sale of securities

(285.199)

43,442

377,621

21,397

8,118

8,316

(206)
173.489

(14,125)
(383,317)
150,000
113^033

(134.409)

665,803

41,111

(125,000)
(216,865)

(6.258)
21,523

(5,629)
(364)

374.321

(135,423)
(111,013)

146,792

(99,644)

Cash flows flrom financing activities:
Payments on long-term debt
Loan to affiliate

Net cash used by financing aaiviiies

(31,920)
(31,920.)

(150,000)
277

(149,723)

Net increase In cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end ofyear

7,160
564,195
571.355

124.954

439,241

564.195

See accompanying notes.

8
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31,2022 and 2021

1. Organization

Marguerite's Place, Inc. (the Organization), a not-for-pront corporation, provides supportive services,
which include transitional housing, aftercare and child care for women and their children who are in
crisis.

2. SummaryofSignificant Accounting Policies

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting. Support
is recorded when received or pledged. Revenue is recorded when services are rendered. Expenses are
recorded when the obligation has been incurred. Net assets, revenues, expenses, gains and losses are
classified based on the existence or absence of donor imposed restrictions. Accordingly, net assets of the
Organization and changes therein are classihed and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed restrictions.
All contributions are considered to be available for unrestricted use unless specifically restricted by
donor.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Organization and/or the passage of time. When a restriction expires,
net assets with donor restrictions are classified to net assets without restrictions. Additionally, there

Contributions

Contributions, including unconditional promises to give, are recorded as made. All contributions are
available for unrestricted use unless specifically restricted by the donor. Conditional promises to give are
recognized when the conditions on which they depend are substantially rnet. Unconditional-promises to
give due in the next year are recorded at their net realizable value. Unconditional promises to give due
in subsequent years are reported at the present value of their net realizable value, using risk-free interest
rates applicable to the years in which the promises are to be received.

Contributions of donated non-cash assets are recorded at their fair value in the period received.
Contributions of donated services that create or enhance non-financial assets or that require specialized
skills, which are provided by individuals possessing those skills, and would typically need to be purchased
if not provided by donation, are recorded at their fair values in the period received.

Accounts Receivable

The Organization utilizes the reserve method of accounting for bad debts and uncollectible promises to
give. Management determines reserves based on historical experience and an evaluation of the current
status of the specific accounts. A reserve for accounts receivable was not required for the year ended
December 31,2022.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31,2022 and 2021

2. Summary of Signincant Accounting Policies (continued)

Property and Equipment
Purchased property and equipment are recorded at cost. Contributed property and equipment are
recorded at their fair values as of the date of transfer. Depreciation is calculated using the straight-line
method over an asset's useful life, which range from 7 to 39 years.

Income Taxes

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
As such, no tax provisions have been made in the accompanying financial statements. Marguerite's Place
has adopted provisions of the Financial Accounting Standards Board (FASB) in Accounting Standards
Codification (ASC) Topic 740-10. Marguerite's Place policy is to evaluate all tax positions on an annual
basis in conjunction with the filling of the annual return of organization exempt from income tax. Interest
and penalties assessed by income taxing authorities are included in administrative expense. For 2022 and
2021, there were no penalties or interest assessed or paid. Marguerite's Place files informational returns
in the U.S. federal and state jurisdictions.

Cash and cash equivalents

The Organization considers cash on hand and investments with initial maturities of less than 90 days;
which are not expected to be used for longer-term investing purposes, to be cash and cash equivalents.
At December 31,2022, the Organization's cash balances in hnancial institutions in excess of federally
insured limits totaled $156,396.

•pAgfAlliwAttftn-

The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, these expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include compensation and benefits, which are
allocated on the basis of estimates of time and effort, as well as depreciation, amortization and
occupancy, which are allocated on a square footage basis.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ
significantly from those estimates.

Investments

Investments in marketable securities with readily determinable fair values and all investments in debt
securities arc reported at their fair values in the statement of financial position. Unrealized gains and
losses are included in the change in net assets. Investment income and gains restricted by a donor are
reported as increases in unrestricted net assets if the restrictions are met (either by passage of time or by
use) in the reporting period in which the income and gains are recognized.

10
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2022 and 2021

2. Summary of Signlflcant Accounting and Reporting Policies (continued)

Revenue Recognition
Tlie organization's has various revenue streams that revolve mainly around transitional housing, aftercare
and child care for women and their children who arc in crisis. Revenue is generated mainly through
leasing residential apartment space and childcare fees which is recognized over time as the organi^tion
provides the related goods and services. Additionally the organization receives funding from contributions
and grants. The organization recognizes grants as either contributions or exchange transaction revenues,
depending on whether the transaction is reciprocal or nonreciprocal. For grants treated as contributions,
revenue is recognized when a contribution becomes unconditional. Revenues from exchange transactions
are recognized as performance obligations are satisfied, which in most cases is when the related costs are
incurred.

Recent Accounting Pronouncements - Accounting for Leases
In Februaiy 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Under this standard, lessees are
required to recognize virtually all of their leases, including operating leases, on the balance sheet by
recognizing a right-of-use asset and lease liability. For lessors, the guidance modified the classification
criteria and the accounting for sales-type and direct financing leases. ASU 2016-02 became effective for
the Organization during 2022. With the adoption of this standard, lessees are required to record an asset
and lease liability for lease terms longer than 12 months. The organization adopted this standard and
there has been no material impact to the financial statements as a result of adoption.

■1.—Tnwgttnpntg-:

Investments are stated at fair value and comprised of the following:
Unrealized Gain

Cost (Loss) Fair Value

December 31,2022:
Mutual fund shares $  2,035,595 (201,564) 1,834,031
Fixed income 156,782 (17) 156,765
Equities 343 15,540- 15,883

Total investments - $  2,192,720 (186,041) 2,006,679

December 31, 2021:
Mutual fund shares 5  1,885,596 228.420 2,114,016

Investment returns for the years eiided December 31,2022 and 2021 are as follows;

2022 2021

Interest and dividend income S  16,962 $  9.443
Realized gains (losses) (191,580) 128,129
Unrealized gains (losses) (186,041) 88,736

5  (360,659) S  226,308

11
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Marguerite's Place, Inc.
Notes to Financial Statemenis

December 31,2022 and 2021

4. ^Restrictions on Net Assets

Endowment Fund

The Organization's endowment fund was established in 1999 to support women and children's program
services. Contributions to the endowment fund are subject to donor restnctions|hat stipulate the original
principal of the gift is to be held and invested by the Organization indefmitely, and income from the fund
is to be expended for women and children's program services. As required by generally accepted
accounting principles, net assets associated with endowment funds are classified and reported based on
the existence or absence of donor-imposed restrictions.

The Organization is subject to the State Prudent Management of Institutional Funds Act (SPMIFA) and,
therefore, classified amounts in its donor-restricted endowment fund are reported as net assets with
donor restrictions until the Board appropriates amounts for expenditure and any purpose restrictions
have been met. The Board of Directors of the Organization has interpreted SPMIFA as requiring the
maintenance of only the original gift amount contributed to an endowment fiind, unless a donor stipulates
the contrary. As a result of this interpretation, the Organization would consider the fund to be
underwater if the fair value of the fund is less than the sum of (1) the original value of initial and
subsequent gifts donated to the fund and (2) any accumulations to the fund that are required to be
maintained in perpetuity in accordance with applicable donor gift instrument. The Organization has
interpreted SPMIFA to permit spending from underwater funds in accordance with prudent measures
required under the law. The fund is not currently underwater.

In accordance with the State Prudent Management of Institutional Funds Act (SPMIFA), the

donor-restricted endowments funds: (1) the duration and preservation of the fund, (2) the purpose of the.
donor restricted endowment fund, (3) general economic conditions, (4) the possible effect of inflation
and deflation, (5) the expected total return from investment income and the appreciation or depreciation
of investments, (6) other resources of the Organization, and (7) the investment policies of the
Organization.

At December 31, 2022 and 2021, the endowment fund is composed of $80,500 of funds received to be
invested in perpetuity.

The Organization has adopted investment and spending policies for endowment assets that attempt to
subject the fund to low investment risk and provide its women and children's program services with
current income. Endowment assets are invested In mutual funds. The Organization has a policy of
appropriating investment funds as required, expending the endowment fund's investment income for
women and children's program services during the year in that fiscal quarter. The current spending policy
is not expected to allow the Organization's endowment fund to grow as a result of investment returns.
This is consistent with the Organization's objectives to provide income for its women and children's
program, preserve endowment assets without subjecting them to substantial risk, and provide additional
real growth through new gifts.

December 31, December 31,

2022 2021

Assets with donor restrictions:

Endowment funds $ 80,500 $ 80,500

12
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31,2022 and 2021

5. Property and Equipment

Property and equipment consisted of the following at December 31,2022 and 2021.

2022 2021

Land $  42.800 $  42,800

Buildings and improvements 1,169,153 1,166,153

Equipment 56,836 56,836

Furniture and fixtures 91,650 80,525

Total 1,360,439 1,346,314

Less-accumulated depreciation (801,879) (758,4371

Total property and equipment $  558,560 $  587,877

Depreciation expense was $43,442 and $41,111 for the years ending December 31, 2022 and 2021,
respectively.

6. Concentrations

Approximately 13.94% and 32.02% of public support and revenues were derived from contracts with the
New Hampshire State and City of Nashua governments in 2022 and 2021, respectively.

T."* 'Contingencies - • ^ -

The Organization received money under various state and federal programs. Under the terms of these
programs, the Organization is required to use the money during the period for purposes specified in the
proposal. If expenditures were found not to have been made in compliance with the proposal, the
Organization might be required to repay the funds.

8. Related Party

The Organization's executive director provides administrative services to MP Housing, Inc. The
Organization received $150,000 and $9,823 in 2022 and 2021 and charged MP Housing $93,080 and
$64,539 in 2022 and 2021, respectively. The amount reduced the payroll, fringe benefits and insurance
expenses of the Organization.

Contracted services

Fringe benefits
Insurance

Total

2022 2021

$ 75,080 $ 46,320

9,000 9,219

9,000 9,000

S 93,080 $ 64,539

13
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2022 and 2021

9. Fair Value Measurements

The Organization follows a three-level valuation hierarchy for disclosure of fair value measurements. The
categorization of financial assets and flnancial liabilities within the valuation hierarchy is based upon the
lowest level of input that is significant to the measurement of fair value. Under level 1, Inputs to the
valuation methodology are quoted prices (unadjusted) for identical assets or liabilities in active markets.
Under level 2, inputs to the valuation methodology are other observable inputs, including quoted prices
for similar assets and liabilities in active or non-aaive markets, inputs other than quoted prices that are
observable for the asset or liability, and inputs that are not directfy observable, but are corroborated by
observable market data. Under level 3, inputs to the valua.tion methodology are unobservable for the asset
or liability. There were no changes to these valuation methods during the years ended December 31,2022
and 2021.

The following table sets forth the assets carried at fair value measured on a recurring basis:

Level 1 Level 2 Level 3 Total

December 31,2022:

Mutual fund shares

Fixed Income

Equities
Total Investments

$  1,834,031 -  1,834,031

156,765 156,765

15,883 15,883

$ 2,006,679 -  2,006,679

*sDcccmber-31r20il^
Mutual fund shares $ 2,114,016 - 2,114,016

10. Funds Held by Others

In 2020, the Organization became a beneficiary of a designated fund at the New Hampshire Charitable
Foundation. Pursuant to the terms of the Resolution establishing this fund, property contributed to the
New Hampshire Charitable Foundation is held as a separate fund designated for the benefit of
Marguerite's Place. In accordance with its spending policy the Foundation will begin making distributions
from the fund to Marguerite's Place. The distributions are approximately 5.0% of.thc market value of the
fund per year. The fund is not included in these financial statements, since all property in the fund was

' contributed to the New Hampshire Charitable Foundation to be held and-administered for the benefit
of Marguerite's Place. The market value of the fund assets was approximately $967,038 on December 31,
2022. Distribution received for the 2022 fiscal year was $30,430.

14
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Mai^erite's Place, Inc.
Notes to Financial Statements

December 31,2022 and 2021

11. PPPLoan

Marguerite's Place received loan proceeds in the amount of $125,000 under the Paycheck Protection
Program (PPP). The PPP, established as part of the Coronavinis Aid, Relief and Economic Securities
Act provides for loans to qualifying businesses for amounts up to 2.5 times the average monthly payroll
expenses of the qualifying business. The loans and accrued interest are forgivable over a set period of
time as long as the borrower uses the loan proceeds for eligible purposes, including payroll, benefits, rent
and utilities. The loan was forgiven in 2021 as the funds were used in accordance with the terms of the
program.

12. Liquidity and AvallabiUfy of Financial Assets

The following reflects the Organization's financial assets as of the balance sheet date, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year of the
balance sheet date.

Financial assets at year-end:

Cash $ 571.355
Investments 2,006,679

Accounts receivable 5,140-

Less amounts not available for general expense:

2,583,174

—80.500:

Total financial assets available to meet cash needs

for general expenditure within one year

It is the Organization's liquidity management policy to strocture its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. The Organization invests cash in excess
of daily requirements in short-term investments. Additionally, the Organization has an endowment fund,
in which income generated from the endowment fund is available for general use.

13. Subsequent Events

The Organization has evaluated subsequent events through September 26,2023, the date on which these
financial statements were available to be issued.

15



MARGUERITE'S PLACE BOARD OF DIRECTORS 2025

Brian Hall, Chair, Veradigm LLC

Tarrah Ledoux, Vice Chair, Mimecast

Joanna Poulin, Secretary, St. Anselm College

Alina Korsek, Treasurer, M.arcum LLC

Brad Frey, PT United

Cynthia Neska, CATIC

Doreen Manetta, Enterprise Bank

John Parolin

Kara Ellis, St. Joseph Hospital

Kevin Cloutier, Systems Engineering

Naadia Nazeer, Amherst Therapy Connections

Steven Veneman, Jupiter Systems

Rene'Whiteley

Dylan Benway, Specialty Services of NE

Melissa Brodeur, St, Anselm College

Emeritus Board

Richard Guidoboni, Fidelity Investments

Deborah Novotny, Enterprise Bank

Dick Plamondon
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Hannah Stohler

Education

Master of Divinityt Harvard Divinity School MAy2oi6
Cambridge, MA
Concentration in Nonprofit Management, Social Justice, and Ethics
CPA: 3.9

BA. in Spanish, Tulane University MAV2013
New Orleans, LA
Graduated Magna cum Laude with Departmental Honors
GPA: 3.78

Experience

Executive Director and CEO july 2019 - present
Marguerlte's^Place and MP Housing, Nashua, NH

Lead strategic vision of the orranization, including fiscal
management, staff and board leadership, fundraising, and
program delivery. Manage Si mill+ budget

Dircctoro/Belfcve in Success may 2017 - JUNE 2019
Unitarian Universallst Urban Ministry, Roxbury, MA

Designed and launched Massachusetts' first workforce
development program for domestic violence survivors. Managed
team of 8 staff and 50 volunteers. Establish and manage $300k^
program budget.

Residential Program Manager may 2016 - may 2017
Voices Against Violence, Framingham, MA

Managed the operation of a short term emergency shelter for
families and individuals fleeing domestic violence. Ensured
integrated and high quality service delivery and oversaw fiscal
operations.

Communications Specialist may2015 - august 2015
IMA World Health, Washington D.C.

Ud update of f "1 in 3" Sermon Guide and "Sacred Spaces" toolkit
/or'WeWillSpeakOut.US. Published op-eds for WeWillSpeakOut.US
blog and managed social media. Represented WeWillSpeakOut.US
as liaison at International Public Health Conferences.

Organizational Consultant may 20U - august 2014
Adopta Una Familia, Inc., Guayaquil, Ecuador

Directed employees through transition into new positions within
a ncworganizatioiial structure. Assessed perfonnance and
mcntored Pro«am Coordinators through strategic planning and
program development techniques.

Core Qualifications

Program Development

Team Leadership

Fiscal Management

Board Development

Strategic Planning

Community Networking

Grant Writing/Management

Skills and Affiliations

Fluent in Spanish

2017 Graduate of MetroWest
Health Leadership Program

Certified Domestic Violence
and Sexual Assault Counselor

Board of Directors for Greater
Nashua Continuum of Care.
2019 - Present

Board of Directors for Adopta

Una familia, Inc. 2013 - 2019
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Candace Gordon

Director Of Programs

Contact

Education

Granite State College
Concord, NH

B.A. in Science/

Human Services with Leadership in
Early Childhood Education

Core Competencies

Client Solutions and Support
Team Leadership

Program Systems and Infrastructure
Program Growth Vision

Communication

Program Development and O'ersight

Nonprofit Director with a proven ability to cast vision and develop and
maintain functional teams across programs Overseeing daily operations of
multiple programs, managing staff, ensuring compliance N^ith State Licensing
regulations, and prosnding effective Leadership, with an intentional focus on
trauma-informed cultures across all agency scopes. Responsible for analyzing
program data, identifying trends, program needs, and developing strategies
and systems to improve program and client outcomes

Experience

janufljy 2023-/>m<iit
Director of Programs • Marguerite's Place, Inc.

Ensure quality, trauma-informed sctnicc deliAcry across and wthin
programs

Build and enhance program success

-  Lead and support teams and families

Program focused grant ̂^Titing

Community Nenvorking and Outreach

Jflrtufliy 2022-Dcccmbp'2022

Director of Community Programs • Marguerite's Place, Inc
Launch and build inclusive programming to encompass families with
diverse needs and backgrounds

Fadiitatc group and one on one outreach with families and community
stakeholders

May 20]6'Dccc7nbcr 2021
Director of Childcare • Marguerite's Place, Inc.

0\'ersee Licensed Plus childcare program and State Scholarship

Piwide Family Support and Team Leadership
Establish trauma-informed culture for families and staff

Professional [.cadcrship and Community Engagement

Leadership Greater Nashua- Class of 2020
Greater Nashua Continuum of Carc-Mcmbcr 2023
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JULIE A. NOEL

Experienced Business Administrator with Office Management, Operations, Board Coordination, Risk
Management and Project Management expertise. Dedicated to performance excelience with the abiilty
to adapt to changing priorities with unwavering commitment.

EXPERIENCE

JULY 2020-PRESENT

DIRECTOR OF OPERATIONS, marguerite's place, Nashua nh

Responsible fordeveioping, implementing,and maintaining operational SYStemsforaii aspects of
Marguerite'sPlacelncand MR Houslnglnc.
Oversight of devetopmentand budgetfor operations and planning.

Collaborate with otherorganlzationalieaders to support transition management and crisis

response to ensure buslnesscontlnuitY.
Maintain up-to-date awareness of the current and future directions of the organization and
associated technok^les, and, where appropriate, makesrecommendationsfor implementation
of new/upgraded systems and technologies.

Devebp and maintain plans and procedures for maintenance and facilities forongolng
operationalefflciency.

Maintain and manage third party relationships to audit and ensure compliance and
accountability with externalvendors.

JULY 2020-PRESENT

TRUSTEE, BOARD OF DIREaORS, hardwood heights HOMEOWNERS' ASSOaATION j

Responsible for vendor selection, vendor management, and vendor service coordination.

Oversight of budget planning and approval for homeowners' association. ;
Liaise with homeowners as representative of the board to prioritize initiatives and ,

investments.
(

APR1L2016-JULY2020 |
EXECUTIVE ASSISTANT, marguerite's place, Nashua nh

Liaison to Board of Directors with responsibility for the coordination of all Office Administration,

Human Resources, Payroiling, Vendor Selection and Project Management, as weP as Operations |
Support.

Managed two technology migration projects as part of iarger operational efficiency initiative.
Planned and Managed Multiple Fundraisingevents including corporate sponsorship, promotion,
and vendorcoordination.

JANUARY201S-PRESENT
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FITNESS INSTRUCTOR, salem ATMaETic club,salem nh
Design fitness dasses, manage group exercise programs, and support personal fitness training.

FEBRUARY 2010 - APRIL ioi6

BUSINESS MANAGER, lobster Vail, windham nh
Managed all back-office functions, personnel, event coordination, and financialacttvities for the
business.

AUGUST2010 - FEBRUARY 2015

EVENT COORDINATOR, windham soccer association, windham nh
Responsible foraD aspects of fundraising and event coordination. Included promotbn, sales,
vendors, donations, entertainment, and staff forover 250 attendeeson average.

EDUCATION

2013 - BODY PUMP AND BODY STEP

LES MILLS, WINDHAM NH
Licensed Instructor

SKILLS

•  MS Office Suite

• Quick Books

•  Blackbaud Database Software

•  SchedulingSoftware

•  Multiple Payrolling Systems

•  Procare Accounting Software

•  GreaterGlving Event Management
Software



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Marguerite's Place, Inc.

NAME JOB'TITLE'

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Hannah Stohler Executive Director $23,200.00 $116,000.00

Candace Gordon Director of Programs $24,300.00 $81,000.00

Julie Noel Director of Operations $24,300.00 $81,000.00



Led A. Wmvct

Cmmbslberr

. K«(ja S. Fes
Dirctter

STATE OF NEW HAMPSHIRE

department of health and human services

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET. CONCORD, NH 02301
603-271.9S44 Ext. 9S44

Pex:603-2?i-4332 TDD Access: 1-SOO'73M964 www.<iblis.nh^v

March 4. 2024

His Excellency, Gwemor Christopher T. Sununu
and the Honorable Coundl

State House

Coricord, New Hampshire 03301

REQUESTED ACTION

Authorize ttw Department of Health and Human Slices, Division for Behavioral Health,
to enter into.contracts with the Contractors Ijsted below in an amount not to exceed.$6,500,000
for the provision of year-round emergency shelter services and supportive services to Individuals
and families who are e^^riencing homelessness, or who are at risk of homelessness. wKh the
option to renew for up to five (5) additional years, effective April 1. 2024, upon Govemor and
Council approval, through Jime 30, 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families In Transition

Manchester, NH
157730

Hillsborpugh
County

$1,929,200

Hundred Nights, inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hilisborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter, Inc.

Nashua, NH

174173
Hilisborough

County
$419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic.and

Sexual Violence

Concord, NH

155510 Statewide $1,446,900



His ExceOency. Governor CMstot^Her T. Sununu
and the Honorable Counci

Page 2 of 3

Southwestern Commuhity
Services, Inc.

Keene. NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program. Inc.

Concord. NH
■154987 Merrimack County $254,800;

The Front Door Agency. Irtc.
Nashua, NH

156244
Hillsborough

County $464,100

'  The Salvation Army
West Nyack, NY

177627
Belknap and
Merrimack
Counties

$755,300

Tri-County Community Action
Program. Inc. (Tri-County CAP)

Berlin, NH

177195 Coos and Grafton
Counties $236,600

1

:■ Total: $8,500,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items withtn the price limitation and encumbrances between
state fiscal years through the Budget Office, if need^ and justified.

See attached fiscal details.

0(PLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuais and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 individuals will be served during State Rscal Years 2024 and 2025.
Individuals who are experiencing homelessness. or who are at risk of homelessness will

be served, the Contractors will provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the Stale of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors* facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from Decider 12,
2023 through January 12, 2024. The Departmerit received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.



Hb ExceDoncy, Oovemof Christopher T. Sununu
and the HonoraWe .Council

Page3of3

Should the Governor and Council not authorize this request, individuais vAyo are
experiencing homeiessrtess, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Resp ed.su

Lori A. Weaver
Commissioner

The Dtporlmtnl of Health and Human Servictt' MiMion'ie to join communitUt and famiUes
in proinding opportunitiet (or eUixent to achieve health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVlCESi HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 £204,048

2025 102-500731 Contracts for Prog Svc 42307020 £605,022

Subtotal $809,070

Families in Transition' 157730

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 £87.360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 £172,686

Subtotal $231,224

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen end Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,011

• Subtotal $332,751

Nqw Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Services Inc ■ 177511

State

-Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500.731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Subtotall $361J19\

The Sefvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tr'hCounty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $187,699

I  AUTotal\ $6,742,50B\

05-095-042-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER

PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $398,936

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,078

Subtotal] $90,oral

Marguerite's Place Inc 157465

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities . 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc, 42307020 $159,514

Subtotal $159,514

154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

Slate

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Cjass Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri-County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts .for Prog Svc 42307020 $48,901

Subtotal $46,901

I  AUTotai\ $1,757,492\

I  Grand Totat\ $8,500,000]



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# ^RFA-2024-OBH-01 -STATE
Stats Grant-in-Ald for

HtLLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seab

New Hampshire.

Inc.

Famines in

Transition

Family Promise
of Southern

New Hampshire

Marguerite's
Place. Inc.

Nashua Soup
Kitchen and

Shelter. Inc.

NH CoalUon

Against Domestic

& Sexual Violence

Stepping Stones The City of
Manchester,

Department of
Housing Stability

The Front Door

Agency. Inc.

Technical

Experience (01) 150 100 145 125 130 100 120 SO 100 150

Capacity (02) 200 100 190 150 150 135 200 80 135 160

Capability 1,- Coordinated bnlry

(Q3) 150 135 150 70 115 115 145 55 122 145

Colatnralion (04) 150 90 140 50 135 125 145 60 75 145

Capabrlity 2 - Low Bamer

Access (05) 200 125 170 50 190 145 180 100 ISO 140

hmergency Preparedness and

Response (06) 150 95 140 25 120 " 50 1 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not Aooiicable • No Cost ProoostU for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathotc

Charities New

Hampshire-New

Generation

My Friend's

Place

NH Coalition

Against

Domestic and

Sexual Violence

technical - • .  . .
- •

ExperieiK» (01) 150 150 120

Capadly (02) 200 165 200

CapatNlny 1 - Coordinated bnlry

(03) 150 120 145

ColaboraUon (04) 150 120 145

CapatJility 2 - Low Bamer

Access (OS) 200 125 180

bmergency Preparedness and

Resporrse (06) ISO 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not Aoolicable • No Cost Proposal for RFA

RevlewerName

^ 'Robert Waters

^IReufaert Hampton

3I
Amanda^gre«Ttan^

Title

' Sheter Administrator

iPireetof. Office of HeaMr Equity

|sOR_ContracB^^rogrBm_Mngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# fRFA-2024-OBH-01'STATE J

State Grant-fn-Aid for

GRAFTON COUr^TY

Maximum

Points

Available

NH Coalition

Against

bomestlcand
Sexual Violence

Trl-County

Community

Action Program

Technical •' o

Experience (Q1) 150 120 90

CaDac(tv(Q2) 200 200 150
Capability t - Coordinated bniry

IQ3) 150 145 130

CoBabocalion (04) 150 145 75

Capability i - Low barner

Access (05) 200 180 135
tmergency Preparedrwss and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Hot Apolicabte - Ho Cost Prooosa! for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

Community"
Land Trust dba

Lakes Region

NH (Coalition

Against

Domestic and

Sexual Violence

The Salvation

Army - Carey
House

lecnnicai -

Experience (01) 150 75 120 50

Capacity (Q2) 200 100 200 120

{^pablllty 1 - Coordinated Entry

(Q3) 150 25 145 110

(3olaboration (04) 150 100 145 105

Capability 2 - Low Bamer
Access (05) 200 10 160 120

bmergency Preparedness and

Response (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Not Applicable - No Cost Prooosat for RFA

RevjewerNamo

^ Robert Waters

Title

Sheter Administrator

2'Reuben Hampton

^ ̂Amanda Spreeman:

!Dlrectof, Office of Healh Equity

IsOR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# IRFA-2024^?BH-01-STATE

State Grant-in-Aid for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH CoafUon

Against
Domestic and

Southwestern

Community
Services

Technical --

Experierjce (01) 150 100 120 120

C8pecity{Q2) 200 185 200 120

CapatMlity 1 - Coordinated Entry

(03) 150 . 110 145 50

CoBaboration (04) 150 • 125 145 90

Capatxiity 2 - Low tSarner

Access (05) 200 120 180 90
Emergency Preparedness and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not Applicable • No Cost Proposal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Catholc

CharKles New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH Coalition

Against
Domestic and

Sexual Violence

Seacoast Family
Promise

lecnnicai 1,

Exoerience (01) ISO 130 ISO 120 10

Capacity (02) 200 120 200 200 50

Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

Colatx>ration (04) 150 125 . 150 145 75

Capability 2 - Low Barrier

Access (05) 200 140 200 180 75

Emergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Nor AppHcabla • No Cost Proposal for RFA

Reviewer Name

Robert Waters

[Reuben Hampton

'Amanda Spreeman: i

Title

Sheter Administrator

[Director, Office of Heatfi Equity

iSOR_Contra^^Pf0gram,Mngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-08H-01 -STATE

(State Grant-ln-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program, Inc.
NH Coafdon

Againsi
Domestic and

The Salvation

Army - Concord
McKenna House

*

Technical

Experience (01) 150 134 120 50

Capedty (Q2) 200 187 200 120
Capability i - Coordinated Entry

(Q3) 150 120 145 110

Colaboration (04) 150 130 145 105
Capebility 2 - Low Uarner

Access (05) 200 180 180 120
Emergency Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not AoDlicable • No Cost Proposal for RFA

CARROLL COUNTY

Maximum

Points

Available

NH CoalKion

Against '

Domestic and

Sexual Violence
lechnicai

Experience (Q1) 150 120

(^pocity (Q2) 200 200

Capability 1 - Coordinated Entry
(Q3) 150 145

Colaboration (04) 150 145

Capability 2 - Low Bamer

Access (05) 200 180

Emergency Preparedness and

Resporrso (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not Apptfcab(e • No Cost Proposal for RFA

ReviewerName

^ ̂ Robert Wetere

2 Reuben Hampton

3;^Anjanda^greemaj^

TlUe

iSbeler Administrator

iDirectOf. Office of Healh Equity

i
iSOR^Conlra^^^^ogran^ngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

ProjectIO# . RFA-2024-DBH-01 -STATE

iState Grant-ln-Aid for

SULLUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Oomeslic and

Southvuestern

Community
Services

Technical

Experience (Ql) ■ 150 120 120

Capacity (02) 200 200 120

Capabllity 1 - Coordinated Entry

(03) 150 145 60

Colaboration (04) 150 145 90

Capability 2 - Low Barner

Access (05) 200 180 90
Emergency Preparedness af>d

Resoonse (06) 150 140 85

TOTAL POINTS 1000 950 565

TOTAL PROPOSED VENDOR COST Not Applicatle • No Cost Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tri-County
Community
Action Program

lecnmcai

Experterrce (01) 150 120 90

Capacity (02) 200 200 150

Capability 1 - Ctoordinated Entry

(03) 150 145 130

Colaboration (Q4) 150 145 75

Capability 2 - Low Barrier

Access (Q5) 200 180 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AppOcabla - No Cost Proposal for RFA

RevfeworName

^ Robert Waters

^ Reuben Hampton

/Amanda^Sgreerian^

TWe

SbeRer Administrator

iDirectof, Office of Healh Equity

jSOR^Contracte^&Pr^ram^^^



\
DocuSlgn Enwiope ID: 55F43DFO-K07-46E4-B96$-1S11CBPOFS21 FORM NUMBER P-37 (version 2/23/2023)

Subject: State Grant-ln-Aid Emergeocy Shelter Program (RFA-2024-OBH-01-STATE-O4)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confldential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Slate of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

l.l State Agency Name

New Hampshire Department ofHcalth and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

.1.3 Contractor Nome

Marguerite's Place, Inc.

1.4 Contractor Address

87 Palm Street

Nashua, NH 03060

1.5 Contractor Phone

Number

603-598-1582

1.6 Account Unit and Class

05-095.042-423010-63850000:

05-095-042-423010-79270000

1.7 Completion Date

June 30. 2025

1.8 Price Limitation

S29I.200

1.9 Contracting Officer for Stale Agency

Robert W, Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

l.ll Contractor Signature '
V—OeewSlpRedbr:'

f  ̂"=5/4/2024

1.12 Name and Title of Contractor Signatory

Hannah stohler Executive D

1.13" "'SKfeTigency Signature
>•—OectfSlffiMd by;

I  ̂̂ ''5/4/2024

1.14 Name and Title of State Agency Signatory

Katja s. FOX Director

1.1 ̂ ^'Xpprovaftry the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
by;

^  3/5/2024
K17 Approval by the Governor and Executive Council (if applicable)

G&Cltcm number: G&C Meeting Date:

rector

Page 1 of4
Contractor Initials

«:S

Date 3/4/2024



DocuSign Envelope ID: 5SF43DF0-SCD7-46E4-B96S-1511CBF0F521

2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block I.I
("Stale"), engages contractor identified in block 1.3 ("ContrBclor")
to perfonn, and the Contractor shall perform, the work or sale of
goods, or both, ideniified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Govemor and Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the Stale Agency as shown in block 1.13
("Effective Dale").
3.2 If the Contractor commences the Services prior to the Effective
Dale, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that (his Agreement does not become effective, the
Slate shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated f^nds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or othcnvise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the Stale shall have (he right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services urider this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
Slate shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in (he event funds

in (hat Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shalj the total of all payments authorized, or actually made
hereunder,'exceed the Price Limitation set forth in block 1.8. The
payment by the Sutc of the contract price shall be (he only and (he
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the perfoniiance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement (hose
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under (his Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for ony breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against (he State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connwtion with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, Including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take afTirmaiive
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscriminalion requirements. 'A
6.3 No payments or transfers of value by Contractor or its
representatives in connection with (his Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with (his Agreement and
all rules, regulations and orders pertaining to (he covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and othenvise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be (he State's point of contact pertaining to this
Agreement.

Page 2 of 4
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DocuSign Envelope ID: 5SF430F0-9CD7^6E4-B965-1511C8F0P521

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of defaull hercunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one^ or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Defaull is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such lime as the State determines that

the Contractor has cured the Event of Defaull shall never be paid
to (he Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Defaull and set off against any other obligations the State may owe
to the Contractor any damages (he State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of Its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at Its sole
discretion, terminate the Agreement for any reason, in whole or In
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to (he Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report ("Termination Report") describing in detail
all Services performed, and the contract price eamed, to and
including the date of termination. In addition, at the State's
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Properly" shall mean
all data, information end things developed or obtained during (he
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions,' drawings, analyses, graphic
representations, computer programs, computer printouls, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
Slate, or purchased with funds provided for that purpose under (his
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A.and/or other applicable law.
Disclosure requires prior written approval of the Slate.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects on
indepertdent contractor, and is neither an agent nor an employee of
the State. Neither the Contactor nor any of its officers, employees,
agents or members shall have authority to bind (he State or receive
any benefits, workers' compensation or other emolumenis
provided by the State to its employees.

12. ASSICNMENT/DELEGATiON/SUBCONTRACTS.

12.1 Contractor shall provide the Slate written notice at least fi Aeen
(i 5) calendar days before any proposed assignment, delegation, or
other transfer of any interest in (his Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions In
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of alt or substantially all of the assets of
(he Contractor.

12.3 None of the Services shall be subcontracted by (he Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Conmictor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subconuactors. The State shall not be liable
for any costs incurred by (he Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's

sovereign immunity, which immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the termination
of this Agreement.

Page 3 of 4
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14. INSURANCE.

14.1 The Comractor shall, at its sole expense, obioln and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
SI,000,000 per occurrence and 52,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80®A of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the Slate of
New Hampshire by the N.H. Department of Insurance, and Issued

by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting OfTicer
identified in block 1.9, or any successor, a certlficate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all rcnewal(s) of
insurance required under this Agreement. The certificaiefs) of
Insurance and any renewals thereof shall be attached and are
incorporated herein by reference..

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting OfTicer Identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to Stale law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
.have exclusive jurisdiction thereof.

,20. CONFLICTING TERMS. In the event of a conflici between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, Is intended to or will confer any legal or equitable right,
.benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and lake such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

16. WAIVER OF BREACH. A State's failure lo enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

25. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction lo be
contrary to any stale or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed lo have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United Slates Post
Office addressed lo the parties at the addresses given in blocks i .2
and 1.4, herein.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

>—I
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Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3. Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subJectUo the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

r«
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Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who:

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately, operated, shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that Institution.

1.2. The Contractor must ensure services are available in Hillsborough County.

1.3. The Contractor must:

1.3.1:. Ensure all emergency shelter beds are available on April 1, 2024;

1.3:2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1-3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum.:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.
\

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

RFA-2024-OBH4)1.STATE-04 B-2.0 Conlractof IniUal#
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1.4. The Contractor must participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services

• with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs In Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6: Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, The

Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion; "

(tS
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1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons Including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

^  1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. IHriess.

,1.7.2.7; History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions!

1.7.2.11; Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child.or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the
federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and hazard
requirements.

nS
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1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.6. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situaUons.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as othenwise requested by the Department.

1.10. The Contractor may be required to participate In on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as othervrise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to;

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. -Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,

and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;
I

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data ancfmSlricsancTmetri

1 as
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to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A aiminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence

of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (SEAS) State Registry, pursuant to RSA
161-F:49. with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCVF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to'access, view, store, and discuss Confidential Data in accordance

with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
syslem(s)/applicatlon(s)/web portal(s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the CoDlfaPtor
must provide the Department access to applicable syste^f^^nd
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documentation sufficient to allow the Department to assess, at
minimum, the following;

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access infonDation without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

-M
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1.16.1.5. Only use equipment, software, or subscriptlon(s)
authorized by the Department's Information Security Office
or designee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system;

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE; "This message may
cofitain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic nhessage and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must;

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

ttS
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, If any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

'  the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition ffiS^the

1
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records
(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecornmunicatlons equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will.be inventoried and retumed to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department and/efi»the
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the acGons to be taken to resolve the
disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health.
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the. right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance; Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Ag
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Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
' loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original rnaterials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the term^^and
conditions of each such license or permit. In connection the
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with locSl building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

-4.1.2. All. records must be maintained in accordance with accounting
procedures and priactices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all lagers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

RFA-2024-08H-01-STATE-04 B-2.0 Conlrsctor Initialsd
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EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purpose of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit 0-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and retumed to the Department v/ith the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinQsupDortsinvoicesfajdhhs.nh.aov or mailed to;

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form. P-37, General Provisions Block 1.7
Completion Date.

c—
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EXHIBIT C
t

7. Notwithstanding Paragraph 17 of the Genera! Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encurhbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov If
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.acl@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements. Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to. and not in any way in limitation of obligations of the
Agreement, it Is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exoepftons

... "Us
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and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

d
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services

Contractor Name: Marguerite's Place, Inc. ;

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 4/1/24 - 6/30/24

Indirect Cost Rate (If applicable)#DIV/0! •- - ••
7

Line Item Program Cost - Funded by DHHS

1. Salary & Wages $35,400

2. Fringe Benefits '  • ■ - -.1 ~ $6,106

3. Consultants -  $2,500

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.JI and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies • Educational -  - $0

5.(b) Supplies • Lab ■ $0

5.(c) Supplies • Pharmacy *  • $0

5.(d) Supplies - Medical •  • • • •; $0

5.(e) Supplies Office *  $0

6. Travel •  ' $0

7. Software $0

8. (a) Other • Marketing/ Communications •: ' V r-n: - $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) V. • • ■" $0-
Other: Apartment Maintenance $7,250
Other: Utilities .$500
Other: Exterminator $1,000
Other Insurance $3,032
Other; Accounting/Audit Services $2,750
9. Subrecipient Contracts ,  • $0-

Total Direct Costs $58,538.

Total Indirect Costs '  • • $0

TOTAL '  " • $58,538

RFA-2024-DBI+01-STATE-04

Contractor Initials:
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Exhibit C*2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: Marguerite's Place, Inc.

Budget Request for: State Grant-ln-Aid Emergertcy Shelter Prograrri.

Budget Period 7/1/24-6/30/25

Indirect Cost Rate (if applicable) #OIV/0! ' •

Line Hem Program Cost - Funded t)v DHHS

1. Salary & Wages $144,350

2. Fringe Benefits $24,643

3. Consultants * $5,750

4. Equipment
indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational $0

5.(b) Supplies-Lab — - $0

5.(c) Supplies - Pharmacy $0

5.(d} Supplies - Medical :  $0-

5.(e) Supplies Office $0

6. Travel •  '■ - $0

7. Software $0

8. (a) Other • Marketing/ Communications ■  -$0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify beiow) •• • - . - . $0
Other: Apartment Maintenance $29,500
Other; Utilities $791
Other. Exterminator $4,000
Other Insurance ■  ■ ■' $12,128
Other Accounting/Audit Services $11,500
9. Subrecipicnt Contracts $0

Total Direct Costs $232,662

Total Indirect Costs $0

TOTAL *  ~ $232,662

RFA.2024-DBH-01 -STATE-04

Contractor Initials:
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning In this document;

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally Identifiable information,
whether physical or electronic. With regard to Protected Health information." Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. 'Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance beneftts and personal Information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and

Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
• of which collection, disclosure, protection, and disposition is govemed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTl). Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. 'End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge. Instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

.M
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any networ1< or segment of a network that Is not
designated by the State of New Hampshire's Department of Information Technology
Of delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means Information which can be used to distinguish
or trace an individual's Identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined,with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at45C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C F R §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164. Subpart C. and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized Individuals and is developed,
or endorsed by a standards developing organization that Is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
u^, disclose, maintain or transmit PHI In any manner that would constitute a violation
of the Privacy and Security Rule.

.  (ts
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Exhibit D

DHHS Infofmation Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it Is required by law. in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the, disclosure. ^

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

A. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not Indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data If email
is encrypted and being sent-to and t>eing received by email addresses of persons
authorized to receive such Information.

4. Encrypted Web Site. If End User Is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Contractor Ir^tials
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Exhitiit 0

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent Inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retairi the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end. the parties rnust;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the Implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HlTECH compliant soiution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker. anti-spam, anti-spyware. and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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Exhibit D

DHHS Information Security Requirements

6. The Contractor agrees to and ensures Its complete cooperation with the State's
Chief information Officer in the detection of any security vulnerability of the hosting
infrastoicture.

B. Disposition

1. if the Contractor will maintain any Confidential Information on its systems (or Its sut)-
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanltization, or othervrise physically destroying the media (for example, degaussing)
as described In NISI Special Publication 800-88. Rev 1, Guidelines for Media
Sanltization, National Institute of Standards and Technology. U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless othenvise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department confidential
Information collected, processed, managed, and/or stored in the delivery of contracted
sen/ices.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information llfecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

—w
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OHMS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
In support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system{s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be. completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent Is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes arKJ regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for Individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and Incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential Information breach, computer security Incident, or
suspiected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire netwo(i(.

15. Contractor must restrict access to the.Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties In connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, Implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypte.d and password-protected.
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d. send emails containing Confidential Information only if encrvoted and being sent
to and being received by email addresses of persons authorized to receive such
Information.

e. limit disclosure of the Confidential information to the extent' permitted by iaw.
f. Confidential Information received under this Contract and individually identifiable

data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End U^rs may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all limes when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance vrith 42 C.F.R. §§ 431.300 - 306. In addition to. and
notwithstanding. Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personalty identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

Contrsctor Initials

>  OS
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Exhibit D

DHHS Information Security Requirements

4. Identify and convene a core respon&e group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so. identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable.
in accordance'wKh NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

^ DHHSPrivacyOfficer@dhhs.nh.gov B.
DHHS Security Officer:

DHHSInformationSecurjtyOffice@dhhs.nh.gov

Tk"
Contractor Initials

VS. Lasi update ICVOSne ^ 3/4/2024
PageSolS
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Exhibit E

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services, 'Department' shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1S2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2.42 CFR Part
2, (Pan 2). as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act.'^and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set." 'Health Care Operations," "HITECH Act," "Individual," 'Privacy Rule."
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there Is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA. ■
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record." relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health Information
unusable, unreadable, or indecipherable to unauthorized individuals and Is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b^oot

Exhibil E I
Contractor InJliab ̂

Business Associate Agreement
Page 1 0(5 3/4/2024
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Exhibit E

limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2. and not use, disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b^ Business Associate may use or disclose PHI, as applicable:

I. For the proper management and administration of the Business Associate;

II. As required by law. according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de*ldentified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA ar^
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcoritractor.

d,; The Business Associate shall not. disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall

.. cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) ObliQatlons and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacvOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This Includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected privacyt>or

Exhibit E tVS
Contractof Initials ̂

Business Associate Agreement
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's Investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree In writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Wthin ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set. the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

L  WthIn ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI. Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to PFfl^ln

Exhibit E I
Conlractof Inltlsls >
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days fonward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forv^irding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate In connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections

' of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Qblioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://wviw.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in,.or'
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pureuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Aoreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the'Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations/Us^,
Exhibit E (VS

_  , . . , . „ Contrectof mmals
Business Associeie Agreement
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change in law - Covered'Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA. 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership • The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on t>ehalf of Covered Entity.

d:, Interpretation - The parties agree that any ambiguity In the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation - If any term or condition of this BAA or the application thereof to any
person(s] or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
{P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto_have duly executed this Business Associate
Agreement.

Department of Health and Human Services

The State

'OMvSlgiwd by:

60000MO*CI»*«»r

Marguerite's Place, inc.

Name of the Contractor

^•^OocvSlgnt^ by:

\  iTCfMMMlPiClii

Signature of Authorized Representative Signature of Authorized Representative

Katja S. Fox

Name of Authorized Representative

Hannah stohler

Name of Authorized Representative

Director

Title of Authorized Representative

Executive oi rector

Title of Authorized Representative

3/4/2024

Date

3/4/2024

Date .

Exhibit E
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and My
Friend's Place ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024 (Item #13A) the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$645,984

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

Initial

My Friend's Place A-S-1.3 Contractor Initial*

RFA-2024-DBH-01-STATE-05-A01 Page 1 of 3
v7.12.23
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AJI terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/14/2025

Date

-OocuSigntd by:

=73fernBnBiHFFr
FOX

Title: DT rector

My Friend's Place

4/14/2025

Date

-Signtd by:

Susaia. fdrji

Title:
Executive Director

My Friend's Place

RFA-2024-DBH-01-STATE-05-A01
V. 7.12.23

A-S-1.3
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The preceding Amendment, having been reviewed by this office, is approved as to forrh, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

4/15/2025

■DocuSignvd by:

Date Naffle!^*''^ i^uanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

My Friend's Place A-S-1.3

RFA-2024-DBH-01-STATE-05-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3. Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: My Friend's Place

Budget Request for: State Grant-ln-Aid Emergency Shelter Program
Budget Period 7/1/25 - 6/30/26 (SFY26)

Indirect Cost Rate (if applicable)#DlV/0!

Liiie Item Program Cost - Funded by DHHS
1. Salary & Wages $165,000
2. Fringe Benefits $23,000
3. Consultants $0
4. Equipment

Indirect cost rate cannot t>e applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. SO
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $600
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.{e) Supplies Office $1,692
6. Travel $750
7. Software $0
8. (a) Other - Mart<eting/ Communications $0
8. (b) Other - Education and Training $0
8. (c) Other - Other (specify below) $0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0
Other (please specify) $0

9. Subrecipient Contracts $0
Total Direct Costs - $191,042

Total Indirect Costs $0

TOTAL $191,042

Contractor Initials:
SF

RFA-2024-DBH-01-STATE-05-A01
Date:

4/14/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: My Friend's Place

Budget Request for: State Grant-ln-Aid Emergency Shelter Program
Budget Period 7/1/26 - 6/30/27 (SFY27)

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $165,000
2. Fringe Benefits $23,000
3. Consultants $0
4. . Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR-200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $600
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $1,692
6. Travel *  " $750
7. Software $0
8. (a) Other - Marketing/ Communications SO
8. (b) Other - Education atxl Training $0
8. (c) Other - Other (specify below) $0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0

•  Other (please specify) $0
9. Subreclpient Contracts $0
Total Direct Costs $191,042

Total Indirect Costs $0

TOTAL $191,042

f  InMB

SF
Contractor Initials:

RFA-2024-DBH-01-STATE-05-A01 Date:
4/14/202S
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Slate of the State of New Haiiipsliire, do hereby certify that MY FRIEND'S PLACE is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 03, 1987.1 further certify that ali

fees and documents required by the Secretary of Slate's office have been received and is in good standing as far as this office is

concemed.

Business ID: 108288

Certificate Number: 0006224847

u.

fe)

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of llie State of New Hampshire,

this 8th day of May A.D. 202.3.

David M. Scanlan

Secretary of Stale
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CERTIFICATE OF AUTHORITY

I Robert Fuller , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

. ,r. * My Friend's Place
i. I am a duly elected Clerk/Secretary/Officer of ' ̂

(Corporation/LLC Name)

■2 The foilowing is a ^e copy of a^ybte taken at a meeting of the Board of Directors/shareholders, duly called and
hc4fi nn September . 20^^ , at which a quorum of the Directors/shareholders were present and voting.

'  ̂ .(Date)

VOTED- that Susan M. Ford E.D. (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on trehalf of My Fliend'S Place ,0 gntgr into cpnUacts or agreements wrth the.State
(Name of Corporation/ LLC)

of New Hampshire and any of its agenaes or departments and further is authorized todocuments, agreem.erits and other ins^ments. and any amendments, revisions, or .modincations thereto, yirhich
may In his/her judgment be desirable or necessary to effect the purpose of this vote.
3. 1 hereby certify that said vote has not been amended or repealed arid remains in full force ,and
date of the contracl/contract^amendment to which this certificate Is attached. This authority's
days prior to and remains valid for thirty (30) days from the date of this Certificate
that It is understood that the State of New Hampshire vnll rely on this certificate as evident that the person(s)
listed above currently occupy the position(s) indicated and that they have full authonty to bind the corporation. To
the'extent that there are any lirhits pn the authority of any listed individual to bind the corporation In contracts with
the State of New Hampshire, all such iimitations are expressly stated herein.
n..»ri.4/14/25

Signature of Elected Officer

Name: Robert Fuller

Title: Treasurer, Board of Directorj

Rev. 03/24/20
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AC^D CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYYJ

01/15/2025
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTIND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT. If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such end6rsement(s).

PRODUCER

New England Excess Exchange

PO Box 650

Barre VT 05641

NAME; Kim SeakJ

(AJc^No.Exti: (802)661-5449 tUc.No): (800)347-4935
ADDRESS: ksegidQneee.com

INSURERIS) AFFORDINO COVERAGE NAfC#

INSURER A Kinsale Insurance Company 36920
INSURED

My Friends Place Inc

-368 Washington St

Dover NH 03820

INSURER B Eastern Alliance Insurance Companv

INSURER C

INSURER 0

INSURER E

INSURER F

n

IN

c

E

•tis IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED/VSOVE FOR THE POLICY PERIOD
DICATED. NOTVWTHSTANOING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
KCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

LTR TYPE OF INSURANCE
ADDL

IN5P
SUBR

WYP POLICY NUMBER
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Hodgdon, Wilson & Griffin,
Certified Public Accountants, P.A.

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

My Friend's Place

Dover, New Hampshire

Opinion

We have audited the accompanying financial statements of My Friend's Place (a
nonprofit organization), which comprise the statements of financial position
as of June 30, 2023 and 2022, and the related statements of activities,
functional expenses and cash flows for the years then ended, and .the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the financial position of My Friend's Place as of June
30, 2023 and 2022, and the changes in its net assets and its cash flows for
the years then ended in accordance with the accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards, generally
accepted in the United States of America. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to
be independent of My Friend's Place and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair .presentation, of these
financial statements in accordance with accounting principles- generally
accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about My Friend's Place ability to continue as a
going concern within one year after the date that the financial statements
are available to be issued.

-1-
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Auditor's Risaponsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstateraent, whether due to
fraud or error, and to issue an auditor's report that includes our opinion
Reasonable assurance is a high level of assurance buf is not absolute
assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a
material misstateraent when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from an
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood chat, individually
or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with generally accepted auditina
standards, we: '

•  Exercise professional judgment and maintain professional skepticism
throughout the audit.

Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion of the
effectiveness of My Friend's Place's internal control. Accordingly, no
such opinion is expressed.

•  Evaluate the. appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management,
as well as evaluate the overall presentation of the financial
statements.

Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about My
Friend's Place's ability to continue as a going concern for a
reasonable period of time.

(continued)

-2-

Hodgdon, Wilson & Griffin



We are required to coimunicate with those charged with governance regarding
among other matters, the planned scope and . timing o£ the audit, significant

trteff certain internal control related matters that weIdentified during the audit.

Hodgdon, Wilson & Griffin, CPAs
Portsmouth, New Hampshire

May 30, 2024

•3-
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MY FRIEND'S PLACE

STATEMENTS OF FINANCIAL .POSITION

June 30,

2023

ASSETS

S 438,812

110,400

12,485

1,183

4, 588

8, 070

575,546

87,150

l', 240, 963
42,634

96,822

1,467,569

625,070

842,499

61,000

4,700

10,601

21,764

CURRENT ASSETS

Cash and cash equivalents

Grants receivable

Other receivable

Investments

Inventory

Prepaid expenses

Total current assets

PROPERTY, PLANT AND EQUIPMENT

' Land

Buildings and improvements

Furniture and fixtures

' Equipment

Total property and equipment

Less accumulated depreciation

Property and equipment, net

OTHER ASSETS

Escrow deposit

Cash and cash equivalents

Endowment investments

Unrestricted promise to give

Total other assets

TOTAL ASSETS

LIABILITTF.S £ NET AfiSKTg

CURRENT LIABILITIES

Accounts payable 5 11,943
Accrued payroll and payroll taxes 4,287
Accrued earned time 7 555
Liability for bingo prizes 55,850

Total current liabilities 79^ 535

LONG-TERM LIABILITIES

Security deposits

Total long-term liabilities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

98,065

_l,7£q_

4,700

84,635

1,399,110

32,365

1,431,475

2022

488,284

28,439

1,170

6,550

4, 664

529,107

87,150

862,330

42,634

55,372

1,047,486

590,124

457,362

21,200

10, 546

31,746

1.018,215

2,768

8, 493

4, 630

43,152

59,043

3,700

3, 700

62, 743

927,426

28,046

955,472

1,018,215

The accompanying notes are an integral part of these financial statements
-4-
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MY FRIEND'S PLACE

STATEMENTS OF ACTIVITIES
For the Years Ended June "30,

NET ASSETS WITHOUT CXJNOR RESTRICTIONS

Public support and revenue:

Public support

Grants

Donations

United Way
Total public support

OTHER REVENUE

Gaming revenue, net

Fee for service

Miscellaneous revenue

Investment income (loss)

Total other revenue

Total public support and revenue

FUNCTIONAL EXPENSES

Program services

Management and general

Fundraising

Total functional expenses

INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS

INCREASE (DECREASE) IN NET ASSETS WITH

DONOR RESTRICTIONS

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, Beginning

NET ASSETS, Ending

2023 2022

i  574,314

142,058

7, 767

S 189,776

167,060

13.988

724,139 370,824

84,869

113,516

84

105,674

53,657

3,470

(  98)
198,469 162,711
922,608 533,535

■  373,509

62,860

14,475

390,802

62,211

12,145
450,924 465,158

471,684 68,377

4, 319 16.129

476,003 84,506

955,472 870,966

1,431.475 S 955,472

The accompanying notes are an integral part of these financial statements
-5-
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MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2023

Program

Classified advertising

and public relations

Depreciation expense

Employee benefits

Insurance

Interest

Maintenance and repairs

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and wages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

33,633

23,119

4,271

2

17,210

125

1,889

1, 848

1, 696

214,800

13,837

17,547

7, 199

586

35,827

373,589

Management and
General

2,816

1, 311

6,867

6,407

409

2, 118

3, 070

6,198

27,454

2,580

2, 239

379

1, 012

62,860

Fundraising

1,046

5, 899

97

6,863

570

14, 475

Total

2, 816

34,944

31,032

10,678

2

17,619

2,243

10,858

8,143

1, 696

249,117

16,417

20,356

7, 578

586

36,839

450,924

er
o

9

The accompanying notes are an integral part of these financial statements.
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MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2022

Progj

Classified advertising

and public relations

Depreciation expense

Employee benefits

Insurance

Interest

Maintenance and repairs

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and wages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

28,600

25,256

4,014

1

18,743

130

1,746

2,500

235,335

14,668

19,355

5, 736

810

33,906

Management and

General

2, 745

1, 086

6, 504

6, 022

464

2, 227

3,836

6, OOC

27,305

2, 491

2,239

302

990

Fundraising

1, 636

Total

3,107

6,826

576

390,802 62,211 12,145

2,745

29,686

33,396

10,036

1

19,207

2,357

8, 689

6,000

2, 500

269,466

17,159

22,170

6, 040

810

34,896

465,158

X
g.

§"
P

I
O
3

o

§
5 The accompanying notes are an integral part of these financial statements
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MY FRIEND'S PLACE

STATEMENTS OF CASH FLOWS
Years Ended June 30,

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (decrease) In net assets

Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities:

Unrealized (gain) loss on inveatmenta

Investment (Income) loss

Depreciation

(Increase) decrease in:

Grants receivable

Other receivable

Inventory

Prepaid expenses

Escrow deposit

Unrestricted promise to give

Increase (decrease) in;

Accounts payable

Accrued payroll and payroll, taxes

Accrued earned time

Liability for bingo prJ.zes

Security Deposits

Total adjustments

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of property, plant and equipment

CASH n,OWS FROM FINANCING ACTIVITIES

Net increase (decrease) in cash

Cash at beginning of year

CASH AT END OF YEAR

2023 2022

4'?6, 003

37

103)

34,944

01,961)

12,405)

1, 962

3,414)

61,000)

21,764)

9,175

4,206}

3,225

12,698

1, 000

121,092)

354,111

420,083)

(  65,9721

509,484

64,506

1,471

56

29,606

398

3, 692

1,328)

849)

4, 204

1,107)

20,852

900

57,975

142,401

8,423)

443,512

134,058

375,426

509.484

The accompanying notes are an integral part of these financial statements.
-8-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

My Friend's Place was organized February 3, 1987. The purpose of the
organization is to provide safe and supportive emergency and transitional
shelter to individuals and families experiencing homelessness in Strafford
County, New Hampshire.

My Friend's Place operates a homeless shelter in Dover, New Hampshire along
with four transitional housing units which are also located in Dover, New
Hampshire. The transitional" housing units are designed for homeless families
who may occupy a unit for up to two years while they work to overcome
obstac.l.es to find permanent housing.

Basis of Accounting

Income and expenses are reported on the accrual basis, which means that
income is recognized as it is earned, and expenses are recognized as they are
incurred whether or not cash is received or paid out at that time.

Financial Statement Presentation

Under generally accepted accounting principles, My Friend's Place is required
to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions
and net assets wj.th donor restrictions. In addition. My Friend's Place is
required to present a statement of cash flows.

Cash and Cash Equivalents

For purposes of the statement of cash flows. My Friend's Place considers all
highly liquid investments available for current use with an initial maturity
of three months or less to be cash equivalents. For the year ended June 30,
2023, cash includes $4, 700 held for security deposits. For the year ended
June 30, 2022, cash includes $17,500 held for flooring and playground
improvements as well as $3, 700 held for security deposits,.

Grants Receivable

Grants receivable represents amounts due from federal, state and local
governments and from the United Way for grant revenue which has, been earned.

Marketable Securities

Investments in marketable securities with readily determinable fair values
and all investments in debt securities are reported at their fair, values in
the statement of financial position. Unrealized gains and losses are
included in the change in net assets.

-9-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING PpLICIES (continued)

Promises to Give

Contributions are recognized when the donor makes a promise to give to My
Friend's Place that is, in substance, unconditional. Contributions that are

restricted by the donor are reported as increases in net assets without donor

restrictions if the restrictions expire in the fiscal year in which the
contributions are recognized. All other donor-restricted contributions are
reported as increases in net assets with donor restrictions depending on the
nature of the restrictions. When a restriction expires, net assets with
donor restrictions are reclassified to net assets without donor restrictions.

An allowance for uncollectible unconditional promises to give is established
based on historical experience and management's evaluation of outstanding
unconditional promises to give at the end of each year. As of June 30, 2023
and 2022, the balance of Promises to Give was $21,764 and $0, respectively.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair values of all reported assets and
liabilities which represent financial instruments, none of which are held for

trading purposes, approximate the carrying values of such amounts.

Inventory

Inventory of Dingo materials and supplies are recorded at the lower of cost

(first i.n, first out basis) or market.

Property, Plant and Equipment

Property and equipment are recorded at cost for those items which have been

purchased, and at estimated fair values for those items which have been

donated. The cost basis of the land and buildings acquired by My Friend's
Place is allocated, based on real estate tax valuation. The cost of buildings
and improvements is recovered using the straight-line method over estimated

useful lives of 10 to 40 years. The cost of furniture, fixtures and

equipment is recovered using the straight-line method over estimated useful
lives of 5 to 15 years.

Contributions

Contributions received are recorded as net assets with donor restrictions or

net assets without donor restrictions depending on the existence or nature of
any donor restrictions.

Donated Services

Contributions of services are recognized in the financial statements if the

services enhance or create nonfinancial assets or require specialized skills,
are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. My Friend's Place typically
receives contributed services to assist with general administrative and
maintenance tasks. For the years ended June 30, 2023 and 2022, no amounts

for contributions of services were recognized In the financial.statements.

-10-
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MY FRIEND"S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concinued)

Donated Materials

My Friend's Place records donated materials at faj.r value. Donations of

food, personal care items and household supply items for the use of residents
are not recorded in the financial statements because of the difficulty in

determining fair value.

Revenue Recognition

Grant revenue•represents amounts received from governmental agencies and is

typically in the form of support rather than an, exchange transaction because
the benefits of the services provided are to the general public and not to

the grantor. The revenue is typically recognized over time , or on a
reimbursement basis. Most often grant revenue recognized over time is within

the fiscal year of My Friend's Place.

Fee for service revenue represents amounts paid to My Friend's Place by
residents and local, communities for supportive emergency and transitional

shelter for individuals and families experiencing homelessness. Fee for

service revenue qualifie.s as an exchange transaction. This revenue is

recognized at a single point when all risks and -rewards transfer. Generally,
this is the point when payment has been received for the services which were
provided.

FunctionaJ. Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, certain costs have been

allocated among the programs and supporting services benefited using
allocations determined on a reasonable basis which is consistently applied.

Salaries and wages, payroll tax expenses, retirement expense, and employee
benefits are based on est.imates of time spent in the program or supporting

function. Square footage is used to determine the allocations for repairs and
maintenance, depreciation on the buildings and improvements, and utilities.

Allocations for other expenses are based on the best estimate of the program
or supporting function benefited.

Income Taxes

My Friend's Place has received a letter of determination dated June 20, 1989
from the Internal Revenue Service advising it that it qualifies as a non

profit organization under Section 501(c)(3) of the Internal Revenue Code and,
therefore, it is not subject to income tax. My Friend's Place is classified

as other than a private foundation.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

-11-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Reclassification of Financial Statements

For the year ended June 30, 2022, certain items were reclassified to

facilitate comparability with the presentation for the year ended June 30,
2023. There was no change to increase (decrease) in net assets as a result of
the reclassification.

Subsequent Events

Management has evaluated subsequent events through May 30, 2024, the date

that the financial statements were available to be issued.

Management continues to evaluate the recent introduction of the COVID-19

virus and its impact on the not-for-profit industry and has concluded that

while it is reasonably possible that tlie virus could have a negative effect
on the fair value of My Friend's Place financial position and results of

operations, the specific impact is not readily determinable as of the date of

these financial statements. The financial statements do not include any
adjustments that might result from the outcome of this uncertainty.

In May 2023 My Friend's Place was informed that the Eingo Hail facility where

they held their Bingo nights would be changing the terms of their contract

which was scheduled to begin in July 2023. My Friend's Place decided to move
their Bingo operations from Dover, New Hampshire to a new facility opening in

Rochester, New Hampshire beginning in September 2023.

Under the terms of a grant, an escrow deposit was required to be held to

facilitate the completion of a construction project. The $61,000 was returned

to My Friend's Place during the year ended June 30, 2024.

NOTE B - ENDOWMENT INVESTMENTS

My Friend's Place is a beneficiary of an agency endowment fund at The New

Hampshire Charitable Foundation. Pursuant to the terms of the resolution

establishing this fund, property contributed to The Nev/ Hampshire Charitable

Foundation is held as a separate fund designated for the benefit of My

Friend's Place. In accordance with its spending policy, the Foundation makes

distributions from the funds to My Friend's Place. The distributions are
approximately four percent of Che market value of the fund per year. The

estimated value of the future distribiiCions from the fund is included in

these financial statements, however, all property in the fund was contributed

to The New Hampshire Charitable Foundation to be held and administered for

the benefit of My Friend's Place.

-12-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE C - ACCRUED EARNED TIME

Accrued earned time consists of a liability for future compensated leave time
that is vested with the employees.

NOTE D - NET ASSETS WITH DONOR RESTRICTIONS

My Friend's Place has net assets with donor restrictions as of June 30,

2023 2022

Amounts restricted to building

and playground improvements $ 21,764 $ 17,500

Amounts held at the New Hampshire

Charitable Foundation IQ,601 lo,546

Totals S 32.365 S 28.046

NOTE E - FEE FOR SERVICE

For Che years ended June 30, 2023, and 2022, fee for service revenue included

$79,770 and $28,700, respectively, provided by Federal Emergency Relief
Funds. The additional rental assistance was provided in response to the
Covid-19 pandemic. The additional assistance was ended during the year ended
June 30, 2023.

NOTE.F - INVESTMENT INCOME (LOSS)

Investment income consisted of the following as of June 30,

2023 2022

Interest income S 71 $ 58

Dividend income 50 45

Unrealized gain (loss) ( 37 ) ( 201 )

Totals $ 84 S ( 98 1

NOTE G - GAMING REVENUE, NET

Gaming revenue, net primarily represents amounts from weekly Bingo nights.

Expenses consist of prizes and awards, hall rental, state taxes, licenses and

supplies. My Friend's Place also hosts poker events on a limited basis.

-13-

Hodgdon, "Wilson & Griffin



MY FRIEND'S' PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE G - GAMING REVENUE, NET (continued)

For the year ended June 30, 2023, Gaminq. revenue, net of S8'5, 869 consisted of
gaming revenue of $1,311,096 less expenses of $1,227,027.

For the year ended June 30, 2022 Gaming revenue, net of $105,674 consisted of
gaming revenue of $1,836,825 less expenses of $1,731,151.

NOTE H - RETIREMENT PLAN

My Friend's Place has adopted a 403(b) retirement plan. Under the plan,
employees who meet certain age and length of service requirements may elect
to defer a percentage of their salary, subject to Internal Revenue' Service
limits. My Friend's Place matches the employee deferral up to 3% of the
employee's salary. , For the years ended June 30, 2023 and 2022, retirement
expense was $3,191 and $3,104, respectively.

NOTE I - LEASING ARRANGEMENTS

My Friend's Place rents equipment under cancelable leasing arrangements.
Lease expense was $420 and $360 for the years ended June 30, 2023 and 2022,
respectively.

NOTE J - ECONOMIC DEPENDENCY

My Friend's Place has received a significant amount of its fundraising
revenue from the operation of bingo games.

NOTE K - CONCENTRATION OF CREDIT RISK

As of June 30, 2022, the cash balance in one financial institution exceeded
Federal Deposit and Insurance Corporation limits by $34,564.

My Friend's Place contracts are generally with government agencies and,
therefore, the majority of its receivables and a significant amount, of its
revenue are derived from that source.

NOTE L - COMMITMENTS AND CONTINGENCIES

During the year ended June 30, 1998, My Friend's Place received a grant from
the United States Department of Housing and Urban Development (HUD). The
$99, 566 grant was , used towards the acquisition of a transitional housing
facility located at 21-23 Hough Street in Dover, New Hampshire.
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE L - COMMITMENTS AND CONTINGENCIES (continued)

Under the terms of the grant, My Friend's Place would have to receive

authorization from HUD in order to convert the transitional housing facility
to another use. Failure to receive authorization from HUD would result in

repayment of the grant'to HUD.

My Friend_'s Place also received money under various state and federal grants.
Under the terms of these grants. My Friend's Place was required to use the
money within the grant period for purposes specified in the grant proposal.
If expenditures of the grant were found not to have been made in compliance
with the proposals, My Friend's Place might be required to repay the
grantor's funds.

NOTE M - LIABILITY AND AVAIIABILITY OF FINANCIAL ASSETS

My Friend's Place's financial assets, reduced by amounts not available for
general use because of contractual or donor-imposed restrictions within one

year of the balance sheet date, consisted of the following as of June 30,

Cash

Investments

2023

S  438,812

1,183

439,995

2022

S 505,784

1, 170

506,954

Less those unavailable for

General expenditures within

One year, due to:

Contractual or donor imposed

restrictions

Board designations >

Financial assets available

To meet cash needs for

General expenditures within

One year

-  ) ( 17,500

$ 439.995 $. 489,454

My Friend's Place is substantially supported by public support. As part of
the liquidity management of My Friend's Place, it has a policy to structure
its- financial assets to be available as its- .general expenditures,
liabilities, and other obligations come due.

-15-

Hodgdon, "Wilson & Griffin



My Friend's Place Board of Directors 2025

FXBruton, President

Stan Bobbins, Vice President

Rob Fuller, Treasurer

Janet insolia, Secretary

John Lewis

Phyllis LaPointe

Jackie Williams

Brad Gould

Mark Bowen

Erica Johnson

Debra Hackett

John Doane

Dan Hickman

Lindsay Hickman



OocuSign Envelope ID; 17C576E2-BE8B4C40-A171^656441FA9C6

Susan 9/L. TorcC

Employment History

2016-Present My Friend s Place Dover, NH
Emergency Shelter, Transitional Housing Executive Director

I  Overall Supervision of 7 staff, performing various tasks from front office work, case management to specialized projects
I  Responsible for the day-to-day operations of the shelter and transitional housing programs

I  Responsible for maintaining three properties to ensure buildings are safe and properly maintained
I  Responsible for writing, reporting and billing multiple grants, including State, Federal, United Way and CDBG funding

streams

I  Assisting treasurer and finance committee members to create a functional budget yearly.

2011 - 2016 Homeless Center for Strafford County Rochester, NH
Emergency Shelter, Transitional Housing Executive Director

I  Overall Supervision of 5 staff and over 50 volunteers, performing various tasks from front office work, case management to
specialized projects

I  Responsible for the day-to-day operations of the shelter and transitional housing programs

I  Responsible for maintaining three properties to ensure buildings are safe and properly maintained
I  Responsible for writing, reporting and billing multiple grants, including United Way and CDBG funding streams

I  Assisting treasurer and finance committee members to create a functional budget yearly. Successful management of
budget increasing revenue for 5 years.

I  Successful in obtaining several grants to make upgrades and repairs to buildings and grounds

2010 - Present Strafford County Community Action Dover, NH
Homeless Intervention Program Homeless Intervention Specialist

I  Outreach within Strafford County, Salvation Army, Soup Kitchens, Libraries, convenience stores etc., finding and assisting
homeless individuals obtain shelter

I  Assist in writingof grant for State and Federal funding for multiple grants

2004-2010 Strafford County Community Action Dover, NH

Head Start Program Systems Coordinator
I  Coordinate an ensure enrollment of 309, create and implement student roster covering 6 centers as well as a home based

and Early Head Start program. Input requests for enrollment, assign out to staff for application completion

I  Certify all applications for eligibility following strict federal guidelines, successfully pass both federal review and annual
audits

I  Responsible for tracking weekly attendance and preparing monthly reports to all managers and director

I  Successfully integrating new data base (PROMIS) to better track students and federally mandated services rendered. Run
reports and ensure staff are entering data completely and correctly

I  Train staff on use of data base, laptops, internet, email, general computer software including word and excel programs

I  Maintain the computer network Including the server (Windows Server 2003), 15 computers as well as trouble shoot
computer issues at the centers (over 30 computers). Coordinate outsourcing for more extensive computer issues.

I  Coordinate the purchase of any technical supplies including computers, network equipment, printers etc.

My Friend's Place - Executive Director Resume
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Susan M. TorcC
2000 - 2004 Strafford County Community Action Dover, NH

Workforce Development Program Employment Counselor
I  Assist in developing policy and procedure and overall design development as well as planned implementation, including

development of forms, intake and tracking procedures on a new federally funded program

I  Responsible for keeping grant within Its federal mandates, as well as reporting weekly and quarterly to the State
Coordinator

I  Case Management, including but not limited to: meeting with clients, determining eligibility for a variety of programs,
determining needs of client and implementing service plan

1999 - 2003 (Grant Ended) Strafford County Community Action Dover, NH

Welfare to Work Program Employment Counselor

I Assist In developing policy and procedure and overall design development as well as planned implementation. Including
development of forms, intake and tracking procedures on a new federally funded program

I  Responsible for keeping grant within its federal mandates, as well as reporting weekly and quarterly to the State Coordinator

I  Keeping an active case load for case management of TANF recipients as well as non-custodial parents, keeping weekly to
monthly meetings with clients, assisting them in eliminating barriers to employment, assisting them in obtaining and
retaining employment

I Actively participate in multi-agency meetings geared to serve as a wrap around for client services to ensure appropriate
service delivery and eliminate duplication of services

Volunteer Experience
Treasurer/Community Organizer. Developed the M/WPR Council. Established linkages with community social service
agencies. Provided referral and assistance to public housing residents. Maintained checking account and disbursement
journal. Prepared weekly treasurers reports. Organized social service events for children and families

^ Bingo sales of tickets and end of the night banking and close out, including completion of deposit slips for My Friends
Place (Homeless shelter). 5 years

Organizations /Affiliations

I  Board of Directors, My Friend's Place Homeless Shelter, Dover, NH 2000-2003, 2009- 2016

I  Rochester Rotary Member, Board member. Assistant Secretary, Chair of the First Grade Fingerprint Program as
well as the Raffle Bash lottery night 2011 - 2020

I  Balance of State COC, Executive Committee (Past)

I  HMIS Advisory Committee Member

Education

4 Bachelors in Science; Dual Major in Human Services and Business Management

Granite State College, University System ofNH 2006

❖ Notary Public 2003 - Present

4 Global Career Development Facilitator Certification

❖ Certified Professional Resume Writer

My Friend's Place - Executive Director Resum^



DocuSign Envelope ID: 17C576E2-BE8B-4C40-A171-C656441FA9C6

XeCCy (gaCemBa

Experience working in hospitality and retail industries. Provide friendly and prompt service in busy

working environments. A great deal of experience with answering phone, taking reservations, using

various computer programs and office

equipment. Strong multitasking, communication and interpersonal skills.

Work Experience

Case Manager
My Friends Place • Dover, NH

June 2022 to Present

Work with the clients of the homeless shelter one on one. Help them get resources and get them stable

to get back into society.

Assisting clients apply for SNAP benefits, TANF, SSDI/SSI or other appropriate assistance. Assist in developing
an action plan to find and sustain permanent housing, which includes a deep assessment on the clients. This
assessment will include but not limited to checking for Identification (BC, State ID, SS Card), job history,
education history, housing history, medical/dental home, medical/mental/substance misuse needs.

Resident Manager/Program Assistant
My Friend's Place - Dover, NH

May 2021 to June 2022

Work in front office answering the phones, fielding questions from shelter seekers and the community at
large. Assisting clients with general needs and ensuring all house rules are being adhered to. General office
paperwork, filing.

After School Teacher

Seacoast Community School - Portsmouth, NH

September 2020 to August 2022

After school program at Greenland community school- elementary-aged kids

Internship
My Friend's Place - Dover, NH

February 2021 to May 2021

Internship working In the homeless shelter. Interacting with the clients, working In the office answering

phones and paperwork, and working with case manager with clients.

Education

Bachelor of Arts in Psychology

University of New Hampshire - Durham, NH

2020

Certifications and Licenses

CPR Certification

First Aid Certification

My Friend's Place - Case Manager Resume



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: My Friend's Place

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Susan Ford Executuve Director $0.00 $69,920.00

Kelly Gaiemba Case Manager $0.00 $61,480.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00



Lerl A. Wmvct
CoainlstiQacr

K<Ui S. Fss
■ Directer

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VlORAl HEAL TH

129 PLEASAPrr STREET, CONCORD, NH 03J0I
(603-271:9544 14!00^2-334S Ext. 9544

Pax:603-27i-4332 TOD Access: 1-800-735-2964 www.4bhs.nh.goY

March 4. 2024

His Excellency, Governor Christopher T. Sununu
and the Honiorabie Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize Vne Department of Health and Human Services, Division for Behavioral H6>alth.
to enter into.contracts with the Contractors listed below In an amount not to exceed.$8,500,000
forthe provision of year-roimd emergency shelter services and supportive services to individuals
and,families who are experiencing hpmelessness. or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30, 2025.100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

. Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families In Transition

Manchester; NH
157730

Hillsborough
Courrty

$1,929,200

Hundred Nights, Inc.

keened NH
313375 Cheshire County $436,800

Marguerite's Place. Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274

V

Strafford County $263,900

Nashua Soup Kitchen and
Shelter, Inc.

Nashua, NH

174173
Hillsborough
County

$419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord. NH

155510 Statevride $1,446,900



His ExceOency. Governor Ctvistopher T. Summu
araj the Honorable Council

Page 2 of 3

Southwestern Community
Services, Inc.

Keene.NH

177511 Cheshire and

Sullivan Counties $773,500

The Frierrts Program. Inc.

Concord. NH
154987 Merrimack County $254,800;

The Front Door Agency. Inc.

Nashua, NH
156244

Hillsborough
County

$464,100

^  The Salvation Army

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

TrvCounty Community Action
Program, Inc. (Tri-County CAP)

Berlin. NH

177195 Coos and Grafton

Counties $236,600

: Total: $8,500,000

^  Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line Hems wHhIn the price limHation and encumbrances between
state fiscal years through the Budget Office, if need^ and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A;31. which
establishes the State Grant-ln-Aid program.

Approximately 934 Individuals wilt be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors will provide year-round emergency shelter services that are designed
to ensure low-banier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the Stale of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competHlve bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12,
2023 through January 12, 2024. The Departmerit received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, arxt Governor and Council approval.



Hta ExoeDency.Oovemor Christopher T. Surtunu
and the HonoraNe Coundl

Page 3 of 3

Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or wtio are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Respectfully subipjtted,

Lori A. Weaver
Commissioner

The Dtporlment of Health and Human Servicet'MUtlen ie to join eommunitiee and fomilia
in providing opportunitiet (or cititene to achieve health and independence.



Fiscal Details

05-09^2-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition' 157730

State

Fiscal

Year

Class /

Account
cf. Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Detflils

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
^ Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual Violence 155510

State 1

Class/

Account

Current

Budget
Fiscal

Year

Class Title Job Number

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc . 42307020 $859,135

Subfofaf $1,148,515

Southwestern Community Services Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc, 42307020 $294,782



Fiscal Details

I  Subtofa/I $361,719\

The Seh/ation Army 177627

State

Fiscal

Year

ClassV

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri-County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $787,699

I  AUTotal\ $6,742,508\

05-095-042-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS; HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER

PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class I

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $396,936

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2026 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,078

Subtotal] $90,078\

Marguerite's Place Inc 157465

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 .$0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal U9.247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $66,449

New Hampshire Catholic Charities , 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class i j
Account

Class Title Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prop Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc, 42307020 $159,514

Subtotal $159,514

The Friends Program Inc 154967

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731, Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts .for Prog Svc 42307020 $48,901

Subtotal $48,901

I  AUTotal\ $1,757,492\

I  Grand Total I $8,500^000



New Hampshire Department of Health and Human Services

Division of Finance and Procurement '

Bureau of Contracts and Procurement

Project ID# fRFA-2024-OBH-01 -STATE
.State Grant-^n-Ald for

HILLS80R0UGH COUNTY

Maximum

Points

Avallalile

Easter Seals

New Hampshire.

Inc.

Families in

Transition

Family Promise
of Southern

New Hampshire

Marguerite's
Place. Inc.

Nashua Soup

Kitchen end

Shelter. Inc.

NH Coaltion

Agairist Domestic
& Sexual Violence

Stepping Stones The City of
Manchester,

Department of

Housing Stability

The Front Door

Agency, Inc.

Tecttnlcal

Experience (01} ISO 100 145 125 130 100 120 50 100 150

Capacity (02) 200 100 190 150 150 135 200 80 135 160
Capability 1 - Coordinated Entry

(03) 150 135 150 70 115 115 145 55 122 145

Cotaboration (04) 150 90 140 50 135 125 145^ 60 75 145
CapatHlity l - Low barner

Access (05) 200 . 125 170 50 190 145 180 100 ISO 140
Emergency Preparedness and

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 640 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Hot Aooliceble • No Cost Prooosat for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Catholc.

Charities New

Hampshire-New

Generation

My Friend's

Place

NH Coalilion

Against
Domestic and

Sexual Violence

tecnnir.ai

Experience (01) 150 150 120

Capacity (Q2) 200 165 200
Capability 1 - Coordinated Entry

(03) 150 120 145

Cofotxiralion (04) 150 120 145
Capability 2 - Low turner

Access (Q5) 200 125 160
Emergency Preparedness and

Response (06) 150 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not AooHcabh • No Cost Proposal for RFA

RevieweiN*™*

^ 'Robert Waters

^ Reuben Hampton

^ Amanda Spreeman:

TKIe

'Sheler A(#ninistrator

iDifeelor. Office of Heath Equity T
I  t
'SOR Contrads & Program Mngr. I



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# iRFA-2024-DBH-01-STATE

'Stats Grant-in-Aid for

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition '

Against
Domeslic and

Sexual Violence

Tri-County

Community

Action Program

Tectinical

Exoer1er>ce (01) 150 120 90

CaoacAy (02) 200 200 150

CapaUiity 1 - Coordinated Entry

{Q3) 150 145 130

Colatmration (04) 150 145 75
CapaOiiity i - Low uarner

Access (05) 200 160 135

Emergency Preparedness and
Response (06) ISO 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST tk)\ Acolicable - No Cost Prooosal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

Community
Land Trust dba

Lakes Region

NH Coition

AgaJrtsI

Domestic and

Sexual Violence

The Salvation

Army • Carey
House •

iechnical

Experience (01) 150 75 120 50

Capacity (02) 200 100 200 120

CapatMiity 1 - (.Coordinated Entry

(03) 150 25 145 110

(3olaboration (04) 150 100 145 105

Capability 2 - Low Bamer

Access (05) 200 10 160 120

Emergency Preparedness and

Response (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Not AppScablo ■ No Cost Proposal for RFA

ReviewerNante

^ iRobert Waters

Title

iSheler Admintslrator

^iRauben Hampton

^ ̂Amand^Sgreenan^

iPirectof. Office of Heath Equity

iSORConlra^SPfograroMngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project 10# 'RFA-2024-DBH-01 -STATE
'Stats Grant-lrt-Aid for

CHESHIRE COUNTY

Maximum

Points

Available

Hurtdred Nights;
Inc.

NHCoaftion -

Against
Dcmesticand

Southwestern

Community
Services

Technical*" • -

Exoerief>ce (01) 150 100 120 120

Caoecitv (02) 200 ies 200 120

Capability 1 - Coordinated bntry

(03) 150 110 145 50

Colaboration (04) 150 125 145 90

Capability 2 - Low Bamer -

A<xess (05) 200 120 180 90

Emergency Preparedness and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Nol Applicable ■ No Cost Proposal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Calhoic

Charities New

Hampshire-New

Gerreration

Cross Roads

House. Inc.

NH Coalition " "

Against
Domestic and

Sexual Violence

Seacoast Fantily

Promise

lennmcai

Experience (Q1) ISO 130 150 120 10

Capacity (Q2) 200 120 200 200 50

Capability 1 - Coordinated Entry

(Q3) ISO 120 140 145 100

Collaboration (04) 150 125 150 145 75

Capability 2 - Low Uamer

Access (Q5) 200 140 200 180 75

bmeigency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not Applicable - No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Title

Sbeter Admintstralor

^iReuben Hampton

3.
A

Oireclor. Office of Healh Equity

manda^greSIlSSi !sOR_Cootra^_&_PfOgram_Mn^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# l RFA-2024-OBH'01 -STATE

Stats Grant-in-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program. Inc. ̂
NH CoafUon

Agalnsi
Domestic and

The Salvation

Army - Concord
McKenna House

Technical " — • -

Exoertence (Ol) 150 134 120 50

CapecitY (Q2j 200 187 200 120

Capability 1 - Coordinaled bntry

(Q3) 150 120 145 110

Colaboralion (04) 150 130 145 105

Capability 2 - Low Barner

Access (OS) 200 180 180 120
Emergency Preparedness and

Response (Q6j 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Nol Aoolicable - No Cost Pmoosal (or RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence
lecnntcai \ -

Experience (01) 150 120

Capacity (Q2) 200 200

Capability 1 - Coordinaled Entry

(Q3) 150 145

CoBaboration (04) 150 145
Capability 2 - Low Bamer

Access 105) 200 180

Emergency Preparedness and

Response (06) 150 140

- TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not Apptfcab/e • No Cost Propose! for RFA

Revlewsr Name

^ Robert Waters

Title

Sbeter ArtminlstrBtor

^ Reuber) Hampton

^ Amanda Spreeman:

iDirertOTj^OffiOT^oUteaRh^Eqi^
1
ISO^Contra^^^fogran^ng^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# 'RFA-2024-OBH-01 -STATE

Stats Grant-ln-Ald for

SULLUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Southwestern

Community
Services

Technical

Experience (01) ISO 120 120

Cap8Cttv(Q2) 200 200 120

Capatxiity 1 - Coordinated bnlry

(03) 150 145 60

Colat)oralion (04) . 150 145 90

Capability 2 - Low Uarner

Access (05) 200 180 90

Emergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Afof Applicable • No Cost Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

Tri-County
Commur^
Action Program

lecnmcai

Experience (Q1) 150 120 90

CapocitY (02) 200 200 150
Capability 1 - Coordinated Entry

(03) 150 145 130

Colatwration (04) 150 145 75

Capability 2 - Low Bamer

Access (05) 200 180 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Nor Api^lcabla - No Cost Proposal for RFA

Rsvlawr Name

^ ̂ obeftWete^^^_

^ Reuben Hampton

^'Amanda Spreeman: ■

TiUe

Sheler Administrator

Oirertorj^ffira^onjeakh^Equ^^

fSOR_Cootra^^^rogram_Mngr



OocuSign Envelope lb: 17C576E2-BE6B-4C40-A171-C656441PA9C6 FORM NUMBER P-37 (version 2/23/2023)
Subject: state Granl-tn-Ald Emergency Shelter Program {RFA-2024-DBH-01-STATe-05)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in \vriiing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I.I State Agency Name

New Hampshire Department of Health and Human Services

1.2 Stale Agency Address ,

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

My Friend's Place

1.4 Contractor Address

368 Washington Street
Dover, NH 03820

1.5 Contractor Phone

Number

603-749-3017

1.6 Account Unit and Class

05-095-042-423010-63850000;
05-095-042-423010-79270000

1.7 Completion Date

June 30. 2025

■ 1.8 Price Limitation

S263.900

1.9 Contracting OfTiccr for Stale Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603) 271-9631

1.II ContractorSignamrc
>—Oeevllgwd by;

Su-SaU, ftrl °°"3/6/2024

1.12 Name and Title of Contractor Signatory

Susan Ford Executive Directo

1.13 Slate Agency Signature
<—DecuSlgji*tf by:

^'^/6/2024

1.14 Name and Title of State Agency Signatory

Katja S. FOX

1.15 Approval ty theN.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.16 Approval by the Atlomey General (Form, Substance and E.xecution) (if applicable)
>-^DMuSl9Atd by:

By:|

1.17 ApprovaiVy the Governor and Executive Council (if applicable)

G&Citemnumber: C&C Meeting Dale:

Page 1 of4
Contractor Initials
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OocuSign Envelope ID: 17C579E2-6E8B^C4(M171-C6S6441FA9C6

2. SERVICES TO BE PERFORMED. The Stale of New
Hampshire, acting through the agency idenlined in block I.I
("State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Dale, all Services performed by the Contractor. prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
Stale shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
ail obligations of the Stale hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated Kinds. In the event of a reduction or
lemiinalion of appropriated funds by any state or federal legislative
or executive action thatVeduces, eliminates or othersvise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in pan,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in (hat Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is Incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, tind notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. Tlic
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the perfonnance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The Stale reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the Stale and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of (he Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, arid with any hiles,
regulations and guidelines as the State or the United Stales issue to
implement these regulations. The Contractor shall also comply,
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disabili^, religious creed, national origin,
gender identity, or gender expression, and will lake affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondlscrimlnation requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or ocquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining.business.
6.4. The Contractor agrees to permit the Stale or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform" the
Ser\'ices, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of comoct pertaining to this
Agreement.

Page 2 of 4
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DocuSgn Envelope ID; 17C$76E2-8E8B'«C40-A17l-CdS&441FA9C6

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions;
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser speciHcation of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
aAer giving (he Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Cpnlractor during the period from
(he date of such notice until such time as the State deteimines (hat
the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying (he Event of
Default and set off against any other obligations the Stale may owe
to the Conlraclor any damages the State suffers by reason of any
Event of Default;, and/or
8.2.4 give (he Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or In equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the Slate's discretion, deliver to the Contracting Officer,
not later than fiOeen (15) .calendar days after the date of
lemiination, a report ("Termination Report") describing in detail
all Services performed, and (he contract price earned, to and
including the date of termination. In addition, at the State's
discretion, (he Contractor shall, within fifteen (IS) calendar days
of notice of early termination, develop and submit to the Slate a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall mean
nil data, information and things developed or obtained during the
performance of. or acquired or developed by reason.of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

-10.2 All data and any Property which has been received from the
Stale, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the Stale, and shall be returned
(0 the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of (his Agreement the Contractor is in alt respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind (he Stale or receive
any benefits, workers' compensation or other emoluments
provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For puiposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions In
which a third party, together with its afTiliales, becomes the direct
or indirect owner of fiffy percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by (he Contractor
without prior written notice and consent of (he Stale.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment ogreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, end hold harmless (he State, its olTicers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to (his Agreement directly or indirectly arising nx)m death,
personal injury, property damage, Intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver- of the Stale's

sovereign imnnmiiy, which immunity is hereby reserved to (he
State. This covenant in paragraph 13 shall survive (he termination
of this Agreement.
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14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury;death or property damage, in amounts of not less than
SI,000,000 per occurrence and 52,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Deportment of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificatefs) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificatefs) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' COMPENSATION.

IS. I By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("}Vorkers'
Compensation").
IS.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 28I>A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The Slate shall not be responsible for payment
-of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Ser%'ices under this Agreement.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only afler approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must. Instead, be brought and maintained in the
Merrirnack.County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement Is being entered into for
the sole benefit of the parties hereto, and nothing herein, ei^press or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out (he provisions of this Agreement
and give effect to the transactions contemplated hereby.

16. WAIVER OF BREACH. A State's failure to enforce its rights 25. SEVERABILITV. In the event any of the provisions of this
with respect to any single or continuing breach of this Agreement Agreement are held by a court of competent jurisdiction to be
shall not act as a waiver of the right of the Slate to later enforce any contrary to any state or federal law, the remaining provisions of
such rights or to enforce any other or any subsequent breach. this Agreement will remain in full force and effect.

17. NOTICE. Any notice by a parly hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the oddresses given in blocks 1.2
and 1.4, herein.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the panics, and supersedes all prior
agreements and understandings with respect to (he subject matter
hereof.
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OocuStgn Envelope ID: 17C57eE2-6ESB-4C40-Al71-C65644lEA9C6

New Hampshire Department of Health and Human Services
State Grant-ln-Ald Emergency Shelter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services. Is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7, The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegatioh/Subcontracts, is amended by adding
subparagraph 12.5 as follows: •

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor Is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
^nd If applicable, a Busiriess Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

RFA-2024.0BH^)1.$TATE-05 A-1.2 Contraclor Inillars
3/6/2024
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New Hampshire Department of Health and Human Services
State Grant-in-Ald for Emergency Shelter Program

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who;

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residencethat is a public or private,
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately. operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, slate and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Strafford County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1; 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum

include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

■

RFA-2024-DBH-01-STATE-05 B-2.0 Conlraclor inilisls
3/6/2024
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.4. The Contractor must participate in the State of New Hampshire's Coordinated
. Entry Program, either as a referral organization, or an intake organization, and

participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families.and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining pemnanent housing. The Contractor must, at a
minimum:"

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed:

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to. SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion; ,—w

S/WF
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1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8." Race.

1.7.2.9. Creed.

1.7.2.10. Rental historyor evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from Individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the tack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and h^ard
requirements. PsAlF
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1.7.6.4. Reviewing Data and HMIS entry standards..

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.0. The Contractor must ensure the continuity bf their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as othen/vise requested by the Department.

1.10. The Contractor may be required to participate in on-sile reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,

and individuals are receiving the assistance needed to meet their
goats.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data anc|1F^?^s
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to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone;

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement:

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49. with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
.services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/websile(s) or Department
system(s)/appliGalion(s)/web portal(s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Cooti^tor
must provide the Department access to applicable syste"rig^^gpd
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documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. HowPII is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. HowPII will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Infonnation Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden

\  including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

OS

RFA-2024-OBH-01-STATE-05 6-2.0 ContfBCtof Inllials ^
3/6/2024

My Friend-» Place Page 6 0112 Date



OocuSign Envelope ID: 17C576E2-B6BB-4C40-A171-C656441FA9C6

New Hampshire Department of Health and-Human Services
Slate Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.16.1.5. Only use equipment, software, or subscrlption{s)
authorized by the Department's Information Security Office
or deslgnee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or deslgnee:

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email Is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.6. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address,
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded undemeath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

— DS

S/LlF
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
othen/vise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition fr^"tt
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and

telecommunications equipment and internet-related
information technology infrastructure ("Intemal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient In connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete. i-;

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and If ^applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department an(/ofwthe
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Recipient in accordance with the mutualiy agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any tirtie during the data Transition process. The Parties
shall discuss the actions to be taken to resolve, the

disagreement or Issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance; Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agi^^jept
RFA-2024-DBH-01-STATE-05 B-2.0 Contractor lniU8l$ ̂
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Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
sen/ices of the Agreement must include the following statement, "The
preparation of this {report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retairi copyright ownership for any and all
original materials produced, including, but not limited to;

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the tegin^nd
conditions of each such license or permit. In connection
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (Including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as

■ are disallowed or to recover such sums from the Contractor.
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Payment Terms

1. ThisAgreementisfunded by;

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has Identified:

2.1. The Contractor as a Subreclpient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit 0-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
,, New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinQsuDDortsinvoicesf5)dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37. General Provisions Block 1.7
Compjetion Date.
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7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, writhout
obtaining approval of the Govemor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
. any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B ■ The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lil-b,.pertaining to charitable
organizations. ;

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exeeifttoris
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and shall return to the Department all payments made under the
*  Agreement to which exception has been taken, or which have been

disallowed because of such an exception.
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services

Contractor Name: My'Frier>d's Place

Budget Request for: State Grant-ln-Aid.Emergency Shelter.prograr

Budget Period 4/1/24.-6/30/24 " .
Indirect Cost Rate (if applicable) #DiV/0!. •' " • * ••

7" UneJtem.Jl T'C -C ' ;• Program Cost - Funded, By DHHS ^ '
1. Salary & Wages $62-,780,

2. Fringe Benefits -  $7,178"

3. Consultants .: ■* ■■ $0
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. .  . . $0
5.(a) Supplies - Educational *■ -"so
5.(b) Supplies - Lab •• •- ■ .$0.
5.(c) Supplies - Pharmacy •  ̂ ^ • $100
5.(d) Supplies • Medical V- • • - .$0
5.(e) Supplies Office /• -^ •$800

6. Travel
... • •$0

7. Software ^  .• *. .. ■ $0
8. (a) Other • Marketing/ Communications .V-'"-.— V-T-'- • >$0-
8. (b) Other - Education and Training r  •• . -••• - $2,000-
8. (c) Other • Other (specify below) ..-V ••$0'

Other (please specify)
... .. , ..

Other (please specify) ;$0
Other (please specify) .  ''■ ■■' * * ' 7$0
Other (please specify) -■ - ■ " $0

9. Subrecipient Contracts ^  iso"
Total Direct Costs

.  . . . ... . ,... -572.858

Total Indirect Costs ;  - -V • : - ■ - ;$0

TOTAL ■  " • $72,858

RFA-2024-OBH-01 -STATE-05

Contractor Initials;
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Exhibit C-2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: My. Frier»d's Place, "

Budget Request for; State Grant-lh-Aid.Emergency Shelter Program.
Budget Period 7/1/24'-6/30/25 " - • • •

Indirect Cost Rate (If applicable)#D1V/DI ' - -

.

"".Llne'ltem " Program'Cost- Funded by DHHS
1. Salary & Wages $163,095
2. Fringe Benefits 5  $22,772
3. Consultants ■ "" ~ ■ ■ '"-■■■ - . ■' $0
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.

'-•A ' .*.• ' -

S  " *

.  $0
5.(3) Supplies - Educational .  $o
5.(b) Supplies - Lab -• , $585
5.(c) Supplies - Pharmacy • $1,200
5.(d) Supplies • Medical - -- • $0

&.(e) Supplies Office ^  \ — $2;640'
6. Travel -  '• •• '$750
7. Software ■  $0
8. (a) Other - Marketing/ Communications r-- . - .... - . . ... ^

8. (b) Other • Education and Training
8. (c) Other • Other (specify below) .... . •• .r. • - . .50

Other (please specify) *  •" V - $0
Other (please specify) '-V " ■ r ■ ■ $0
Other (please specify) :•/* $0
Other (please specify) -  • so

9. Subrecipient Contracts $0
Total Direct Costs

.. .. .. .. . , ,5.|9^;o42

Total Indirect Costs '  - $0

TOTAL vr.-r- r • -rr.- • _ •• :$.i9i;o42'

RFA-2024-OBH-01 -STATE-05

Contractor Initials;
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar terrn referring to
situations where persons other than authorized users and for an other than authorized
purpose have -access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information," Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security. Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data' means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and.
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is govemed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of

a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

Conlrsctor Iniliais
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

or rriisplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI. PFI. PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means Information which can be used to distinguish
of trace an Individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
■  Information at 45 C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
Slates Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided In the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C F R §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164. Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or Indecipherable to unauthorized Individuals and Is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all Its directors, officers, employees and agents, must not
use. disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

Contractor Initials
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such

■ additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
.any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable In cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Contractor Inilials
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletipn cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Coritract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees It will not store, transfer or process data collected in
connection with the sen/ices rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities,-and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
.  to detect potential security events that can Impact State of NH systems and/or

Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be In a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware. and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

Conlraclor inlllals
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub-
' contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any Slate of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer In use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization. or othervrise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of

■' Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use. storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

-M
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Exhibit D

DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information

'  where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can Impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sut^contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an Internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

•  • iii'.

7. The Contractor will woii< with the'Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department $ystem(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business-Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the. Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor'to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless.prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

Coniractor Initials
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Exhibit D

DHHS Information Security Requirements

future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Inforniation, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS Privacy Act Regulations
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health Information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire. Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/lndex.htm for the
Department of Information Technology policies, guidelines, .standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the Slate's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire netwoi1<.

15. Contractor must restrict access to the Confidential Data obtained .under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties In connection with purposes identified in this Contract. ^

16. The Contractor must ensure that ail End Users:.

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or Inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

UlfJm VContractor initials
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DHHS Information Security Requirements

d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be'stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
.as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circurnstances involved.

I. understand that their user credentials (user name and password) rnust not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onslte inspections to monitor compliance with this Contract,
Including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.

• Contractor's procedures must also address how the Contractor will:

1. Identify Incidents:

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

&
Contractoi' Initials
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs. nh.gov B.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

C-03
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services, "Department" shall be referred
to as the "Covered Entity." The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160. 162. and 164 (HIPAA), provisions oftheHITECH Act,'Title Xlll,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2; 42,CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The^llowing terms shall have the same meaning as defined in HIPAA, the HITECH
Act. and Part 2, as they may be amended from time to time;

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set." "Health" Care Operations," "HITECH Act," "Individual," "Privacy Rule."
"Required by law," 'Security Rule," and "Secretary."

b.- Business Associate Agreement, (BAA) means the Business Associate Agreement
.  { that includes privacy and confidentiality requirements of the Business Associate

working with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identinable." means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available •
information, by an anticipated recipient to identify an individual who is a subject of
the information.

:  d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf-
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that,
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable, to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the sen/ices
outlined under the Agreement. Further, Business Associate, including b^BXJt

ExwwiE SAlT
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limited to alt Its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2. and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the Business Associate;

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law. without ftrst notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Obligations and Activities of Business Associate

a.. Business' Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI. and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacyOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected privae>bi>r

EichibilE SAiF
Contractorfnilials ̂

Business Associate Agreement
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Exhibit E

security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

.. I. The nature and extent of the protected health information involved, includirig the
types of Identifiers and the likelihood of re-ldentification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired orviewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available ail of its internal policies and procedures,
books and records relatihg to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Wrthin ten (10) business days of receiving a written request-from Covered Entity,
Business Associate shall provide access to PHI In a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual In order to meet
the requirements under 45 CFR Section 164.524.

]'. \Afithin ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI. Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to PFTHh

ExNbltE

: VConlractorlnilials
Business Assodale Agreement
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the Individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law. Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) ObllQations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

■  https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Aoreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
.specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations
Exhibit E
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herein, shall refer to those laws and regulations as amended from time to time. A
reference In the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2. means the Section as in effect or
as amended.

Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

, Data Ownership r The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

Iriteroretation - The parties agree that any ambiguity In the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation- If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services My Friend's Place

The State

•OvwSlan*^ bf;

■caoo»4B»cm«3.>  rrnirifltaa*

Signature of Authorized Representative

Katja s. Fox

Name of Authorized Representative

Director

Title of Authorized Representative

3/6/2024

Date

Name of the Contractor
by:

—4nrtt<6niBrrn«t

Signature of Authorized Representative

Susan Ford

Name of Authorized Representative

Executive Director

Title of Authorized Representative

3/6/2024

Date

Exhfbil E
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Nashua Soup Kitchen and Shelter, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to,Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,089,920

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to;

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read;

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit G-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

Nashua Soup Kitchen and Shelter, Inc. A-S-1.3 Contractor Initials

RFA-2024-DBH-01-STATE-06-A01 Page 1 of 3 Date
v7.12.23
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All terms and conditions, of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/14/2025

Date

-Oocu$ign«<) by:

H S-
ei«iOrco?potp04ro■ ?potoo4.

Name;: s. fox
Title; o-j rector

Nashua Soup Kitchen and Shelter, Inc.

4/11/2025

Date

•OocuSlgntd by:

Title: Executive Director

Nashua Soup Kitchen and Shelter, Inc.

RFA-2024-DBH-01-STATE-06-A01

V, 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OoeuSign«d by:

4/16/2025
—  L 7<oja<a<49>i<gc^ . —
Date Namef^Wn Guari no

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Nashua Soup Kitchen and Shelter, Inc. A-S-1.3

RFA-2024-DBH-01-STATE-06-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Nashua Soup Kitchen and Shelter, Inc.

Budget Request for: State Grant-ln-Aid Emergency Shelter Program
Budget Period 7/1/25-6/30/26 (SFY26)

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $274:681
2. Fringe Benefits .  . $57,679
3. Consultants "  " SO
4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies-Lab $0

5.(c) Supplies - Pharmacy ■  $0.
5.{d) Supplies - Medical $0
5.(e) Supplies Office $0
6. Travel $0
7. Software $1,500
8. (a) Other - Marketing/ Communications ■  " $0
8. (b) Other - Education and Training $1,500
8. (c) Other - Other (specify below) $0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0
Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs '  $335,360

Total Indirect Costs $0

TOTAL $335,360

RFA-2024-DBH-01-STATE-06-A01
Contractor Initials:

/»*—OS

Date:
4/11/2025



Docusign Envelope 10: 58FB2OFF-C69C-483C-AC0A-E93671DB091C

Exhibrt C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Nashua Soup Kitchen and Shelter, Inc.

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/26-6/30/27 (SFY27)

Indirect Cost Rate (if applicable)#DIV/0! . .

Line Item" ' Program Cost • Funded by DHHS
1. Salary & Wages $274,681
2. Fringe Benefits $57,679

3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0
5.(c) • Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0.

6. Travel $0

7. Software $1,500
8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $1,500

8. (c) Other - Other (specify below) $0

Other (please specify) . $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0
Total Direct Costs $335,360

Total Indirect Costs $0.
.

TOTAL $335,360

Contractor Initials;
.. [w
ifiafc V

RFA-2024-DBH-01-STATE-06-A01

Date:
4/11/2025



Docusign Envelope ID; 58F820FF-C69C-483C-AC0A-E93671DB091C

State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NASHUA SOUP KITCHEN AND

Shelter, inc. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May II, 1981.1

further certify that all fees and documents required by the Secretary of State's ofllce have been received and is in good standing as

far as this office is concerned.

Business ID: 61911

Certificate Nmnbcr: 0007039352

u.

o •9

A

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of February A.D. 2025.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I Madeleine LaRose hereby certify that: '
(Naine of the elected Officer of the Corporation/LLC; cannot be contract signatory)

-i . . Nashua Soiip Kitchen and Shelter, Inc.1. 1 am a duly elected Clerk/Secretary/Officer of l : •
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a" meeting of the Board of Directors/shareholders, duly called and
held on February 18 20^^ . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That L GOOdmaD, EXGCUtiVG DirSCtOr person)
(Naine and Title of Contract Signatory)

Nashua SouD Kitchen and Shollor, inc. . . . . , . . -ii. .i
is'duly authorized on behalf of 1 to enter into contracts or agreements with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. 1 further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent thai there are any limits on the authority of any listed individual to bind the corporation in contracts with
the Stale of New Hampshire, all such limitations are expressly stated herein.

□3,3,^04/11/2025

Signature of Elected Officer

Name: Madeleine LaRose

Title: Clerk

Rev. 03/24/20
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/%CORO CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DDmryy)

7/16/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. '

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poiicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement($).

PRODUCER

Eaton & Beaibe Insurance Agency, Inc.
11 Concord Street

Nashua NH 03064

NAME: Kimbeiiv Gutekunst

Em: 603-882-2766 | fwc. Mol:
ADDRESS: kQutekunst(8)e8tonberube.com

INSURER(S) AFFORDING COVERAGE NAIC«

INSURER A: The Hanover Insurance Companies 22292
WSUREO NASSO

Nashua Soup Kitchen & Shelter, Inc.
P.O. Box 3116
Nashua NH 03061

INSURER B: Technoloav Insurance Comoanv

INSURER c: Travelers Casualty Insurance Company of America 19046

INSURER D:

INSURER E :

INSURER F;

COVERAGES CERTIFICATE NUMBER: 556567816 REVISION NUMBER;
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR'MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

IN3D
8UeR

VWB POLICY NUMBER
POUCY EFF

fMMrtMWYYYYI
POUCY EXP
IMMmDfYYYYI LMtTS

A X COMMERCIAL GE NERAL LIABILITY

3E 1 X 1 OCCUR

Y 2HVA685423 •  7/1/2024 7/1/2025 EACH OCCURRENCE $1,000,000

CLAIMS.MA[
DAMAGE TO ftfiNTeB

$100,000

MED EXP (Any one person) $10,000

PERSONAL S ADV INJURY $1,000,000

GENt AGGREGATE LIMIT AF^IES PER: GENER/VL AGGREGATE $3,000,000

X POLICY 1 1 1 1 LOG
OTHER;

PRODUCTS - COMP/OP AGO $3,000,000

$

A AUTOMOBILE UABILiTY Y ADVA6e5320 7/1/2024 7/1/2025 COMBINED SINGLE LIMIT $1,000,000

X ANY AUTO

HEDULEO
TOS
)N-OWNED

rros ONLY

BODILY INJURY (Per person) $

OWNED )
AUTOS ONLY ̂
HIRED
AUTOS ONLY

SC
Al

BODILY INJURY (Per accideni) $

X X NC
A(

PROPERTY OAIAAGE s

s

A UMBRELLA UAB

EXCESS LlAB

X OCCUR

CLAIMS.MAOE

Y UHVA685516 7/1/2024 7/1/2025 EACH OCCURRENCE $5,000,000

X
AGGREGATE S 5.000.000

DEO 1 ^ RETENTION J in rvin $

B WORKERS COMPENSA-nON

AND EMPLOYERS'LIABIurTY

ANYPROPRIETOfVPARTNE/VeXECUTIVE 1 1
OFFICERAtEMBEREXCLUOED?
(Mandatory In NH) ' '
If yet, detoibo under
DESCRIPTION OF OPERATIONS below

HI A

TES4448934 7/1/2024 7/1/2025 V  1 PER 1 OTH-
^ 1 STATUTE 1 ER

E.L EACH ACCIDENT $ 500.000

E.L- DISEASE • EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMIT $ 500,000

A
A

C

Property
Crime
Manaoemenl Liability

2HVA685423
2HVAe85423
106081146

7/1/2024

7/1/2024
7/1/2024

/

7/1/2025
7/1/2025

7/1/2025

BulMingt
Contenis

Crime

57.128,000
5854,643
5100,000

DESCRIPTION OF Of^RATIONS / LOCATIOMS / VEHICLES (ACORD 101. Additional RMnarks Sclwdul*. may b« atochtd If mon spaca It rwfuirad)
Soup Kitchen and Shelter

CERTIFICATE HOLDER

State of New Hampshire
Department of Health and Human Services
129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Nashua Soup Kitchen & Shelter, Inc.

Vision:

All people in our community will have access to nutritious food to eat and

affordable, safe housing.

Mission:

To provide food and shelter with dignity to individuals and families in need while

promoting a path to independence through direct services and partnerships.

2 Quincy Street • PO Box 3116 • Nashua, New Hampshire 03061

603-889-7770 • nsks.org



NASHUA SOUP KITCHEN AND SHELTER. INC.

FINANCIAL STATEMENTS

JUNE 30. 2023

AND

INDEPENDENT AUDITORS' REPORT



NASHUA SOUP KITCHEN AND SHELTER. INC.

JUNE 30. 2023

TABLE OF CONTENTS

Page(s)

Independent Auditors' Report 1 - 3

Financial Statements:

Statement of Financial Position ^
Statement of Activities 5-6
Statement of Functional Expenses

Statement of Cash Flows 8

Notes to financial Statements 9-17

Supplemental Information:
Schedule of Support and Revenue 18

Independent Auditors' Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters

Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards 19-20

Independent Auditor's Report on Compliance for Each Major
Program and on Internal Control over Compliance in
Required by The Uniform Guidance 21 - 23

Schedule of Expenditures of Federal Awards 24

Notes to Schedule of Expenditures of Federal Awards 25

Schedule of Findings and Questioned Costs 26-30



CERTIFIED

PUBLIC

ACCOUNTANT

William P. Connor, CPA, LLC

INDEPENDENT AUDITORS^ REPORT

To the Board of Directors of

Nashua Soup ECitchen and Shelter, Inc. :

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Nashua Soup Kitchen and
Shelter, Inc. (a nonprofit organization), which comprise the statement of

financial position as of June 30, 2023, and the related statements of activities,
functional • expenses, and cash flows for the'year then ended, and the related
notes to the financial statements.

In our opinion, the financial»statements referred to above present fairly, in all
material respects, the financial position of Nashua Soup Kitchen and Shelter,
Inc. as of June 30, 2023, and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordsmce with auditing standards generally accepted

in the United States of America and the standards applicable to financial audits

contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Nashua

Soup Kitchen and Shelter, Inc. and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We

believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted

in the United States of America, «md for the design, implementation, and

maintenance of internal control relevsmt to the preparation and fair presentation

of financial statements that are free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that substantial
doubt about Nashua Soup Kitchen and Shelter, Inc's ability to continue as a going
concern within one year after the date that the financial statements are
available to be issued.

A'\ Brook Street, Manchester, New Hampshire. 0Ii104 Tei. (603) 623-9868 . Fax (503) 623-9872
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Auditor^s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free form material misstatement, whether due to fraud

or error, and to issue a auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect
material noncompliance when it exists. The ris)c of not detecting material
noncompliance resulting form fraud is higher than for that resulting from error,
ag fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgement made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards.
Government Auditing Standards, we:

•  Exercise professional judgement and maintain professional skepticism
throughout the audit

•  Identify and assess the risks of material noncompliance , whether
due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the
financial statements.

•  Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of Nashua Soup Kitchen and Shelter, Inc's internal
control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgement, there are conditions or events,
considered in the aggregate, that raise substantial doubt about
Nashua Soup Kitchen and shelter, Inc's ability to continue as a
going concern for a reasonable period of time.

are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant
auditing findings and certain internal control related matters that we identified
during the audit.
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Report on S^'wtnar-i ged Comparative Information

We have previously audited the Nashua Soup Kitchen and Shelter, Inc.'s 2022
financial statements, and we expressed an unmodified audit opinion on those
audited financial statements in our report dated March 31, 2023. In our opinion,
the summarized comparative information presented herein as of and for the year

ended Jiine 30, 2022 is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedule of functional support and revenue and the

schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principle, and Audit Requirements for Federal Avards, are presented for purposes
of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing

procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other

additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the schedules of functional
support and revenue and the schedule or expenditures of federal awards are fairly
stated in all material respects in relation to the financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report

dated April 25, 2024, on our consideration of Nashua Soup Kitchen and Shelter,
Inc'8 internal control over financial reporting and our tests of its compliance

with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of
Nashua Soup and Kitchen Inc's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considered Nashua Soup Kitchen and Shelter
Inc's internal control over financial reporting and compliance.

Manchester, New Hampshire

April 25, 2024



NASHUA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30. 2023

(with comparative totals for 2022)

ASSETS

CURRENT ASSETS:

Cash (Note .1)

Grants and accounts receivable

(Note 1}

Prepaid expenses

Total current assets

INVESTMENTS (Note 2)

LAND, BUILDING AND EQUIPMENT, at cost

(Notes 1 and 3) :

Land and buildings

Building improvements

Furniture, fixtures and equipment

Less - Accumulated depreciation

CONSTRUCTION IN PROCESS (Note 10)

OTHER ASSETS:

Notes receivable (Note 8)

LIABILITIES AND NET ASSETS

Without Donor With Donor Total Total

Restrictions Restrictions 2023 2022

$3,744,105 $ $ 3,744,105 $3,834,740

13,760 320,938 334,698 . 2,012,923

16.704 _ 16.704 40.875

3.774,569 320.938 4.095.507 5.888.538

871.056 871 .056 792.746

2,437,167 2,437,167 2,558,512

398,000 - 398,000 544,629

276,942 _ 276.942 318 .741

3,112,109 - 3,112,109 3,421,882

814,296 - 814.296 989.483

2.297,813 _ 2.297.813 2.432.399

7.417,139 7.417.139 3.771.415

120.860 120.860 116.536

$7,064,298 $7 .738.077 S14.802.375 S13.001.634

CURRENT LIABILITIES:

Accounts payable

Accrued expenses

Current portion of
long-term debt (Note 10)

Fiscal agent payable

Security deposits

Total current liabilities

LONG-TERM DEBT - (Note 10)

$  51,100

173,431

75,499

300,030

3.540.225

S  51,100 $

173,431

75,499

300.030

38,254

209,791

524,362

65,823

1.250

839.480

3.540.225 3.790.225

NET ASSETS (Note 1) :

Without donor restrictions

With donor restrictions

Total net assets

6,764,268

6.764.268

$7.064.298

4.197.852

4.197.852

6,764,268
4.197.852

10.962.120

5,022,784

3.349.145

8.371.929

S7.7-38. 077 S14.802.375 $13.001.634

The accompanying notes to financial statements

are an integral part of these statements.



NASHUA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30. 2023

(with comparative totals for 2022)

Without Donor

Restrictions

With Donor Total Total

Restrictions 2023 2022

SUPPORT AND REVENUE:

Support

Pxiblic contributions

In-kind contributions (Note 4)

State of New Hampshire

Program Grants

Town grants, New Hampshire

Special events

Capital campaign & restrictive grants

Other grants

Rent- Transitional Housing

Net assets released from

restrictions

Total support

Revenue

Investment income

Investment return

Gain on sale of property

Total revenue

Total support and revenue

$1,479,832

428,740

448,971

122,585

218,768

1,771,591

23,600

(391.681)

4.102.406

42,639

55,699

496.811

595.149

$4.697.555

487,355

391 681

879.036

$  879.036

$1,479,832

428,740

448,971

122,585

218,768

487,355

1,771,591

23,600

4.981.442

42,639

55,699

496.811

595.149

S5.576.591

$ 1,631,277

813,165

241,789

54,500

247,607

2,859,854

141,261

31,620

6.021.073

26,259

(133,597)

flQ7.338)

$5.913.735

The accompanying notes to financial statements

are em integral part of these statements.



NASHUA SOUP KITCHEN AND SHELTER. INC■

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30. 2023
(with comparative totals for 2022)

Without Donor

Res trictions

With Donor

Re s trictions

Total

2023

Total

2022

EXPENSES:

Program Services
Kitchen

Housing, shelter & services
Total program services

Support Services
Management and general
Fundraising

Total support services

Total program and support
expenses

INCREASE IN NET ASSETS

NET ASSETS, beginning of year

NET ASSETS, end of year

$1,104,165
1.206.192

2.310.357

364,770
280.944

645.714

2.956.071

1,741,484

5.022.784

S6.764.268

30.329

30.329

30.329

848,707

3.349.145

$4.197.852

$• 1,104,165 $1,185,838
1.206.192 1.011.504

2.310.357 2.197.342

364,770
311.273

676.043

359,663
283.947

643;610

2.986.400 2.840.952

2,590,191 3,072,783

8.371.929 5.299.146

$10.962.120 $8.371.929

The accompanying notes to financial statements
are an integral part of these statements.



NASHOA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30. 2023

(with cos^axative totals fox 2022)

Proaram Services -

Management Total Total

Soup Kitchen Client Services and General Pimrtrai si no 2023 2022

SALARIES AMD RELATED EXPENSES:

Salaries $  285,368 S 632,289 $296,861 $175,376 $ 1,389,894 $1,114,948

Payroll taxes 22,600 58,653 32,190 13,417 126,860 85,470

Bs^loyee benefits 77,018 99.149 15.716 11.126 ■ 203.009 169.464

384.986 790.091 344.767 199,919 1,719.763 1.369.862

OTHER EXPENSES:

In-kind food and services 323,380 105,360 -  . -

428,740 813,165

- Depreciation 62,976 16,740 6,647
-

86,363 85,685

Utilities 34,490 48,403 -
-

82,893 57,465

Food and supplies 174,285 20,607 - 140 195,032 144,690

Client assistance, training & education ' 4 67 51,320 - -
51,787 69,028

Postage 869 1,157 453 496 2,975 2,579

Insurance 22,353 19,551 501 927 43,332 32,163

Office expense 2,840 4,683 1,400 1,188. 10,111 5,688

Telephone 8,034 16,940 4,068 818 29,860 6,432

Newsletter 8,419 8,497 78 155 17,149 20,535

Repairs and maintenance 11,185 1,958 -
-

13,143 12,582

Professional fees 16,482 21,258 1,680 4.243 43,663 23,886

Miscellaneous 582 6,598 1,023 1,074 9,277 388

Travel 743 3,590
-

158 4,491 2,037

Extermination 3,100 4,423 - - 7,523 8,065

Advertising and website 677 5,949 756 489 7 ,871 5,675

Training 779 995 105 ' 2,614 4,493 3,461

Technology expense 15,830 19,796 3,133 22,060 60,819 29,985

Maintenance services 31,688 58,276 159 - 90,123 62,464

Pundraising -

- - 46,663 46,663 41,659

Spring Street preconstruction expense - - - - - -

Capital caiqpaign expenses _ _ - 30.329 30.329 43.438

719,179 416,101 20.003 111,354 1.266.637 1.471.070

TOTAL FUNCTIONAL EXPENSES SI.104.165 $1,206,192 $364,770 S311.273 $2,986,400 $2,840,952

Tha accompanying notes to financial statenenta

are an integxal paxt of these statements.



NASHUA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF CASH FLOW

FOR THE YEAR ENDED JUNE 30. 2023

(with comparative totals for 2022)

Total

2023

Total

2022

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets

Adjustment to reconcile change in net assets to

net cash provided by operating activities -

$ 2,607,023 $3,072,783

Depreciation 66,363 85,685

Gain on sale of property (513,643) -

Unrealized (appreciation) depreciation of investments (55,699) 127,536

(Increase) decrease in the following assets:

Grants and accounts receivable 1,678,225 (1,846,614)

Construction in process (Note 10) (3,645,724) (3,771,415)

Prepaid expenses 24,171 (10,630)

Increase (decrease) in the following liabilities:

Accounts payable 12,846 12,032

Accrued' expenses (36,360) 27,450

Fiscal sponsor payable 9, 676 19,204

Security deposits fl.250) (250)

Net cash provided by operating activities 165.628 (2.284.219)

CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from sale of property 555,800 -

Capital expenditures (10,766) (61,338)

Net proceeds from sale of investments 282,482 -

Purchase of investments (305,093) (13,940)

Increase in note receivable (4,324) (5.549)

Net cash provided by (used in) investing activities 516 .099 (80.827)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds long-term debt - 4,314,587

Principal payments on long-term debt (774 .362) -

(774 .362) 4.314.587

NET INCREASE (DECREASE) IN CASH (90,635) 1,949,541

CASH, beginning of year 3.834.740 1.885.199

CASH, end of year S 3.744.105 33.834,740

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

CASH PAID DURING THE YEAR FOR:

Interest 9,985

The accompanying notes to financial statements

are an integral part of these statements.



NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

1. Nature of operations:

The Organization provides meals, emergency shelter, transitional housing,
food baskets and advocacy to poor and homeless men, women and families in
the Greater Nashua, New Hampshire area. Additionally, the Organization
owns a subsidiary that was setup to acquire rental properties in the
Greater Nashua area to provide housing to low and moderate income
individuals and families.

The Organization is dependent, to a significant extent, \^>on contributions from
the general public for annual support of its operations and services.
Contributions are obtained through year-round special events, direct mail
programs, as well as, ongoing initiatives enconpassing fotindations, corporations,
and related development programs.

2. gnmmarv of significant accounting policies:

Basis of accounting and presentation - The financial statements of the
Organization have been prepared on the accrual basis in accordance with
accounting principles generally accepted in the United Sates of America. The
accrual method of accounting recognizes revenue when it is earned and expenses
when incurred. Certain comparative amounts in the statements of activities and
functional expenses have been reclassified to conform with the current years
presentation.

Net assets and revenues, gains and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, the net assets of the
Organization and changes therein are classified as follows:

Net assets without donor restrictions - Net assets without donor restrictions are
assets that have been acquired from donors (or certain grantors) without
restrictions that may be expended for any purpose in performing the primary
objectives of the Organization. The governing Board has designated, from net
assets without donor restrictions, net assets for an operating reserve.

Net assets with donor restrictions - Net assets subject to donor or (or certain
grantor) imposed restrictions are assets subject to stipulations imposed by the
donor. Some donor imposed restrictions are temporary in nature, such as those
that will be met by the passage of time or other events specified by the donor.
Other donor imposed restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity. Donor imposed
restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource
was restricted has been fulfilled, or both.



NASHUA SOUP KITCHEH AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

2. Summary of flignifxcant accounting policies (con-t't) :

Support and revenue recognition - Unconditional contributiona are recognized when

pledged and recorded as net assets without donor restrictions or net assets with
donor restrictions, depending on the existence and/or natxire of any donor-imposed
restrictions. Conditional promises to give are recognized when the conditions
on which they depend are substantially met. Gifts of cash and other assets are
reported with donor restricted support if they are received with donor
stipulations that limit the use of the donated assets or designate them for

future periods.

Grants and contributions received are considered to be available for use unless

specifically restricted by the grantor or donor. When a donor restriction
expires, that is, when a stipulated time restriction ends or purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net
assets released from restrictions. Donor restricted contributions whose
restrictions are met in the same reporting period are reported as net assets

without donor restricted support.

Functional expenses - Direct expenses are charged to their specific
program as incurred. Any expenditures not directly chargeable are
allocated to a program based on the proportion of time spent on each
program by the staff.

Income tax status - The Organization is exempt from income taxes under
Internal Revenue Code, Section 501(c)(3). The Organization can be taxed
on activities considered by the Internal Revenue Service to be outside of
the Organization's exempt purpose.

The Organization's Forms 990, Return of Organization Exempt from Income
Tax, for the years ending June 30, 2023, 2022 and 2021 are subject to
examination by the IRS, generally for three years after they were filed.

Land, building and ecruipment - Land, building and equipment purchased are

recorded at cost. The Organization follows the policy of charging to

expenses annual amounts of depreciation which allocates the cost of
buildings and equipment over their estimated useful lives.• The
Organization employs the straight-line method for determining the annual
charge for depreciation. The ranges of the estimated useful lives used
are as follows;

Years

Buildings 27.5-40
Building improvements 27.5
Kitchen equipment 10
Furniture, fixtures and equipment 5-10

Expenditures for repairs and maintenance are expensed when incurred and
betterments are capitalized. Assets sold or otherwise disposed of .are
removed from the accounts, along with the related accumulated
depreciation, and any gain or loss is recognized.

10



NASHUA SOUP KITCHEN AND SHELTER. INC■

NOTES TO FINANCIAIi STATEMENTS

JUNE 30. 2023

2. gnmTnary pf significant accounting policies (cont'd) ;

Use of estimates - The preparation of finemcial statements in conformity
with Generally Accepted Accounting Principles requires management to make
estimates and assumptions that affect certain reported eu&ounts and
disclosures. Accordingly, actual results could differ from those
estimates.

Cash and cash equivalents - All highly liquid investments with a maturity
of one year or less are considered to be cash equivalents. At June 30,
2023, the carrying amount of the Organization's cash was $3,744,105 emd
the institution balance was $3,751,206. Of this amount, $1,478,241 was
covered by federal depositor's insurance and $2,272,965 was uninsured.

Grants and accounts receivable - Grants, and accounts receivable consists
principally of the grants receivable from governmental agencies and rent
receivable from tenants. Grants and accounts receivable are stated at the
amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts through a charge to
earnings and a credit to a valuation allowance based on its assessment of
the current status of individual accounts. Balances that are still
outstanding after management has used reasonable collection efforts are
written off through a charge to the valuation allowance and a credit to
trade accounts receivable. Changes in the valuation allowance have not
been material to the financial statements. The accounts receivable in the
accompanying financial statements have been reduced by an allowance for
doubtful accounts of $ 0.

Advertising costs - The Company expenses all advertising costs as
incurred. Advertising and marketing expenses for the year ended June 30,
2023 amounted to $7,871.

New accounting pronouncement - On August 18, 2016, The Financial Accounting
Standards Boaurd (FASB) issued Accounting Standards Update (ASU) 2016-14, Not-for-
profit Entities ^Tqpic 958) - Presentation of Financial Statements for Not-for-
Profit Entities. The update addresses the complexity and understandability of
net asset classification, deficiencies in information about liquidity and
availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. Nashua Soiqs Kitchen and Shelter,
Inc. has implemented ASU 2016-14 and has adjusted the presentation in these
financial statements accordingly. Ths ASU has been applied retrospectively to
all periods presented. The implementation had no impact on previously reported
net assets.

11



NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

3. Investments:

The Organization records its investments in accordance with the fair value
guidance established by the Financial Accounting Standards Board ("FASB") .
Under these standards, fair value is defined as the price the Organization
would receive from the sale of an asset, or pay to transfer a liability,
in a timely transaction with an independent buyer in a principal market.
The standards established a three-tier hierarchy to distinguish between
various types of inputs used in determining the value of the
Organization's investments. The inputs are sxmmarized as outlined below:

Level 1 Inputs - Quoted prices (unadjusted) in active markets for
the identical assets and liabilities. Level 1 assets include fixed

income mutual funds, equity mutual funds and money market funds.
Valuations of these instruments do not require a high degree of
judgement as the valuations are based on quoted prices in active
markets that are readily available.

Level 2 Inputs - Quoted prices for similar assets or liabilities in
active markets; quoted prices for identical or similar assets and
liabilities that are not active; and inputs other than quoted prices
that are observable, such as models or other valuation
methodologies. Valuations in this category are inherently less
reliable than quoted market prices due to the degree of subjectivity
involved in determining appropriate methodologies and the applicable
underlying assumptions.

Level 3 Inputs - Unobservable inputs for the valuation of the asset
or liability. Level 3 assets include investments for which there is
little, if any, market activity. These inputs require significant
management judgement and estimation. These financial instruments
have inputs that cannot be validated by readily determinable market
data and generally involve considerable judgement by management.

The Organization does not have Level 2 or 3 assets or liabilities.

The fair value and unrealized depreciation of investments at December 31,
2023 are summarized as follows:

Mutual & ETF funds

Money markets and cash
equivalents

Book

Value

$ 791,194

11.473

$ 802.667

Market

Value

$859,583

11.473

$871.056

Unrealized

Appreciation

(Depreciation)

$ 68,389

S 68.389

12



NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

3. Investments cont'd):

The Organization recognized net investment return (loss) on their
investment portfolio of $ 55,699 which included recognized realized gains
or losses, unrealized appreciation and is net of charged management fees
of $4,613 for the year ended June 30, 2023. The Organization's
investments are not insured by the FDIC and are not collateralized and
therefore are subject to market risks.

4. In-kind contributions:

Donated materials and equipment are reflected as contributions in the
accompanying financial statements at fair market value at the date of the
donation. Donated professional services have been' reflected in the
statements at the fair market value for those services. These
transactions have been allocated as follows:

Management

Client and

Kitchen Services Fundraisinq Total

Donated food,

materials and

services S 323.380 $105.360 S S 428.740

5. Retirement plan:

The Organization offers a defined contribution retirement plan under the
Internal Revenue Code 403(b) voluntary tax deferred annuity program. Full
time employees are eligible for ■this benefit after one year of continuous
employment. The Organization matches each dollar contributed by employees
up to a maximum of 6% of regular salary. For .employees hired prior to July
1,2017 once the employee has reached five years of continuous employment,
the Organization will match up to 12% of the employee's regular salary at
a ratio of 1 to 1, not to exceed limits allowed under tax law. Total
Organizational contributions for the year ended' June 30, 2023 were
$56,171.

6. Endowment funds:

Interpretation of relevant law - The Board of the Organization follows the
Uniform Prudent Management of Institutional Funds Acts (the Act) and has
interpreted the Act as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment ftands
absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization classifies as permanently restricted net
assets (a) the original value of gifts donated to the permanent endowment,
(b)^ the original value of subsequent gifts to the permanent endowment, and
accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrximent at the time the
accumulation is added to the fund.

13



NASHUA SOUP KITCHEN AND SHELTER . INC .

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

6. Endowment funds (cont* d>:

The remaining portion of a donor-restricted endowment fund' that is not

classified in permanently restricted net assets is classified as
temporarily restricted net assets until those amounts are appropriated for

expenditure by the Organization in a manner consistent with the standard
of prudence prescribed by the Act.

In accordance with the Act, the Organization considers the following
factors in making a determination to appropriate or accumulate donor-

restricted endowment funds:

1. The duration and preservation of the fund

2. The purposes of the Organization and the donor-restricted
endowment fund

3. General economic condition's

4. The possible effect of inflation and deflation

5. The expected total return from income and the appreciation of
investments

6. Other resources of the Organization

7. The investment policies of the Organization

Return objections and risk parameters - The Organization has adopted

investment and spending policies for endowment assets that attempt to

provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment

assets.

Strategies employed for achieving objectives - To satisfy its long-term

rate-of-return objectives, the Organization relies on a total return
strategy in which investment returns are achieved through both capital
appreciation (realized and unrealized) and current yield (interest and
dividends). The Organization targets a diversified asset allocation that

places a greater emphasis on investments in equity-based investments to

achieve its long-term return objectives within prudent risk constraints.

As of June 30, 2023, the Organization had no endowment funds.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

7. Notes receivable:

Note receivable represents unsecured loans made to the NH Community Loan

Fund, a non-profit agency, at an interest rate as indicated below.

Interest is paid annually at June 30. The note matures as follows:

Note Value Interest Maturity

$ 45,395* 5% 11/30/2023
45,395 5% 11/30/2023

30.070 5% 6/30/2029

$120.860

Based on interest rates at June 30, 2023 for similar loans by independent

established lending institutions, the fair value of these notes

approximate the amount'recorded in the financial statements at that date.

8. Licruiditv and availability of funds:

Nashua Sov^ Kitchen and Shelter, Inc. (NSK) financial assets available within one
year of the statement of financial position for general expenditures are as

follows:

Cash and cash equivalents $3,744,105

Grants and accounts receiveible 334,698

Investments 871.056

S4.949.859

As part of NSK's liquidity management, it has a policy to structure its financial

assets to be available as its general expenditures, liabilities, and other

obligations come due. In addition, the Organization invests cash in excess of

daily requirements in short-term investments. '

9. Commitments and contingencies:

During the prior year, the Organization (NSK) began negotiations with a

local church to potentially lease and renovate a building that would allow

NSK to combined. its shelter programs and to expand potential client

services. NSK signed a forty year lease that expires September 1, 2063

contingent on development costs, city approval and financing. The lease

calls for annual payments of $1 and monthly utility costs.

The organization began feasability and planning studies and began a

capital campaign to help finance these expenses during 2021. During the

fiscal year ended June 30, 2022, the organization was able to obtain

grants, contributions and long term debt, (See Note 10), totaling

$6,637,579 and began renovations. As of June 30, 2023, the renovations

continued and there were remaining pledges and grants receivaible of

$320,938 that are shown in donor restricted assets. Total renovation costs

as of June 30, 2023 amounted to $7,417,139 and is reflected as

construction in process in the accompanying statement of financial

position.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2023

9 . rommi ■hinen'ta and contingencies:

Additionally, in October 2022, the Organization acquired an additional
$900,000 HUD Grant to help complete the renovations. The Grant does not
have repayment terms as long as the housing continues to follow low income
housing requirements and agreements. Advances from this grant were not
made until August 31, 2023.

10. Long-term debt:

Long-term debt consisted of the following;

2023 2022

Construction commercial real estate mortgage
allowing draws up to $1,300,000 for 24 months
ending May 18, 2023. Mortgage becomes
permanent and must be paid down to $700,000.
The mortgage requires interest at 3.75% for
7 years and then at Boston Regular 5/25
rate plus 2.5%. The mortgage is secured by
the lease improvements at 35 Spring Street
and all Organization's assets. The mortgage
amortizes over 25 years and will require
monthly principal and interest payments of
$3,599 $ - $ 524,362

Mortgage Grant from Federal Home Bank for
construction and rehabilitation of Spring
Street property. Deed restricted funding
requires the facility to keep 91 units
for low income residents and follow low
income guidelines. The loan requires annual
repayments based on cash flow and requires
the Organization to follow low income
guidelines for 15 years 650,000 650,000

Mortgage Grant from NHHFA for construction
and rehabilitation of Spring Street '
property. Deed restricted funding
requires the facility to keep 11 units
for very low income residents and follow low
income guidelines. The loan requires annual
repayments based on cash flow and requires
the Organization to follow low income
guidelines for 40 years 1,965,225 1,965,225
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JUNE 30. 2023

2023 2022

10. Long-term debt;

Mortgage Grant from NHHFA for construction
and rehabilitation of Spring Street
property. Deed restricted funding
requires the facility to keep 11 units
for very low income residents and follow low
income guidelines. The loan requires
interest only for 24 months, and a pay down of
$550,000 to leave a balance of $250,000. The
remaining balance of $250,000 then requires
annual repayments based on cash flow and
requires the Organization to follow low
income guidelines for 30 years 250,000 500,000

Mortgage Grant from Hillsborough CDBG
for the rehabilitation of Spring Street
property. Deed restricted funding
requires the facility to keep 100% of units
for low income residents and follow low

income guidelines. The loan does not
require repayment as long as the low
income guidelines are met for 20 years 675.000 675.000

3,540,225 4,314,587

Less - Current portion - 524.362

$3.540.225 $4.314.362

The following is a schedule, by years, of the principal payments scheduled
for long-term debt for the year ended December 31:

2024 (included in current liabilities) $
2024

2025

2026

2027

Thereafter 3.540.225
$3.540.225

11. Evaluation of subsequent events;

The Organization has evaluated events through April 25, 2024, the date
which the financial statements were available to be issued.
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NASHDA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FOHCTIONAL SUPPORT AND RZVENUE

FOR THE YEAR ENDED JUNE 30. 2023

(with cospaxative totals for 2022)

Proqr*" soT-vjc^s

Soup Kitchen

Client

Services

Management

and (General Fundra i s inq

Total

2023

Total

2022

SUPPORT AND REVENUE:

Support

Public contributions

In-)cind contributions

State of New Hampshire

Emergency Shelter Program Grant

Town Grants

Special events

Capital campaign

Other grants

Rent

Total support

$  701,275

323,380

811,375

18.900

1.854.930

$707,624

105.360

448,971

122,585

487,355

908,669

4 ■ 700

2.785.264

$ 70,933

17,547

88.480

218,768

34,000

252.768

$1,479,832 $1,631,277

428,740 813,165

448,971

122,585

210,768

487,355

1,771,591

23.600

241,789

54,500

247,607

2,859,854

141,261

31.620

4.981.442 6.021.073

Revenue

Interest «Lnd dividend income

Unrealised appreciation (depreciation)

on investments

Gain on sale of property

Total revenue

Total support and revenue

16,477

21,521.

37.998

$1.892.928

22,611

29,530

496.811

548.960

S3.334.224

3,551

4,640

8.191

$ 96.671

42,639

55,699

496.811

595,149

26,259

(133,597)

(107.338)

$252.768 S5.576.591 $5.913.735
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William P. Connor, CPA, LLC
CERTlFiriO

PUBLIC

ACCOUNTANT

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Nashua Soup Kitchen and Shelter, Inc.

We have audited, in accordance with the auditing standards generally accepted in

the United States of America and the standards applicable to financial audits

contained in the Government Auditing Standards issued by the Comptroller General

of the United States, the financial statements of Nashua Soup Kitchen and

Shelter, Inc. (a nonprofit organization), which comprise the statement of

financial position as of June 30, 2023, and the related statements of activities,

and cash flows for the year then ended, and the related notes to the financial

statements, and have issued are report thereon dated April 25,2024.

Report on Internal Control Over Financial Reporting

1  ■ .
In planning and performing our audit, we considered Nashua Soup Kitchen and

Shelter, Inc's internal control over financial reporting (internal control )as

a basis for designing our auditing procedures that are appropriate in the

circumstances for the purpose of expressing our opinion on the fineincial

statements, but not for the purpose of expressing an opinion on the effectiveness

of Nashua Soup Kitchen and Shelter, Inc's internal control. Accordingly, we do

not express an opinion on the effectiveness of Nashua Soup Kitchen and Shelter

Inc's internal control.

A deficiency in intezmal control exists when the design or operation of a control

does not allow management or employees, in the normal course of performing their

assigned functions, to prevent, or detect and correct misstat^ents on a timely

basis. A material veakness is a deficiency, or a combination of deficiencies,
in internal control such that there is a reasonable possibility that a material

misstatement of' the entity's financial statements will not be prevented, or

detected and corrected on a timely basis. A significant deficiency is a

deficiency, or combination of deficiencies, in internal control that is less

severe than a material weakness, yet important enough to merit attention by those

charged with governance.

\

Our consideration of the internal control was for the limited purpose described

in the first paragraph of this section and was not designed'^ to identify all
deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may

exist that were not identified. Given these limitations, during our audit, we

did not identify any deficiencies in internal control that we consider to be

material weaknesses. We identified certain deficiencies in internal control,

described in the accompanying schedule of findings and questioned costs as items

that we consider to be significant deficiencies (See Findings).

L9
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Nashua Soup Kitchen and Shelter, Inc.

Internal Control with Government Auditing Standards
Page 2

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Nashua Soup Kitchen and
Shelter, Inc'.s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the fineincial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our teats
disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and questioned costs as items.

Nashua Soup Kitchen and Shelter Inc's Response to Findings

Government Auditing Standards recjuires the auditor to perform limited procedures
on Nashua Soup Kitchen and Shelter Inc's response to the findings identified in
our audit and described in the accompanying schedule of findings and questioned
costs. Nashua Soup Kitchen and Shelter, Inc's response was not subjected to the
other auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of
internal control and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the organization's internal control
or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Organization's
internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Manchester, New Hampshire

April 25, 2024
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CERTIFIED

PUOLIC
ACCOUNTANT

William P. Connor, CPA, LLC

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR

EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Nashua Soup Kitchen and Shelter, Inc.

Report on Compliance for Each Major Program

Opinion on Each Major Federal Program

We have audited Nashua Soup Kitchen and Shelter, Inc's compliance with the types

compliance requirements identified as subject to audit in the OMB Cos^liance
Supplement that could have a direct and material effect on each of Nashua Soup

Kitchen and Shelter, Inc's major federal programs for the year ended June 30,

2023. Nashua Soup Kitchen and Shelter, Inc's major federal programs are

identified in the summary of auditor's results section of the accompanying

schedule of findings and questioned costs.

In our opinion, Nashua Soup Kitchen and Shelter, Inc. complied, in all material

respects, with the types of compliance requirements referred to above that could

have a direct and material effect on each of its major federal programs for the

year ended June 30, 2023.

Basis for Opinion on Each Major Program

We conducted our audit of compliance in accordance with auditing standards

generally accepted in the United States of America; the standards appliCcible to

financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States, and the audit requirements of Title 2

U.S. Code of Federal Regulations Part 200, Uniform Administration Requirements,

Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Our responsibilities under.those standards and the Uniform Guidance are further

described in the Auditor's Responsibilities for the Audit of Compliance section

of our report

We are required to be independent of Nashua Soup and Shelter, Inc. and to meet

our other ethical responsibilities, in accordance with relevant ethical

requirements relevant to our audit. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion on

compliance for each major. federal program. Our audit does not provide legal

determination of Nashua Soup Kitchen and Shelter, Inc.'s compliance requirements

referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above

and for the design, implementation, and maintenance of effective internal control

over compliance with the requirements of laws, statutes regulations, rules, and

provisions of contracts or grant agreements applicable to Nashua Soup Kitchen and
Shelter, Inc's federal programs.

41 Brook Street. Manchester, New Hampshire. 03104 Tel, {6031 623-9868 . Fax (603) 623-9872
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Nashua Soup Kitchen and Shelter, Inc.
Compliance Required by Uniform Guidance
Page 2

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material
noncompliance with the compliance requirements referred above occurred, whether
due to fraud or error, and express an opinion on Nashua Soup and Kitchen, Inc's
compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance
resulting form fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance, with the compliance requirements
referred to above is considered material if there is a substantial likelihood
that,'individually or in the aggregate, it would influence the judgement made by
a reasonable user of the report on compliance about Nashua Soup Kitchen and
Shelter Inc's compliance with the requirements of each major federal program as
a whole.

In performing an audit in accordance with generally accepted auditing standards.
Government Auditing Standards and the Uniform guidance, we:

•  Exercise professional judgement and maintain professional skepticism
throughout the audit

•  Identify and assess the risks of material noncompliance , whether
due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Nashua Soup Kitchen and Shelter, Inc.
compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the
circumstances

-• Obtain an understanding of Nashua Soup Kitchen and Shelter, Inc's
internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Nashua Soup Kitchen
and Shelter, Inc's internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and any
significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance which
are required to be reported in accordance with the Uniform Guidance and which are
described in the accompanying schedule of findings and questioned costs as items.
(See Findings). Our opinion on each major federal program is not modified with
respect to these matters.
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Nashua Soup Kitchen and Shelter, Inc.

Compliance Required by Uniform Guidance
Page 3

Government Auditing Standards requires the auditor to perform limited procedures
on Nashua Soup Kitchen and Shelter Inc's response to the noncompliance findings
identified in our compliance audit described in the accompany schedule of
findings and questioned costs. Nashua Soup Kitchen and Shelter Inc's response
was not subjected to the other auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Conqjliance

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor's Responsibilities for the Audit Compliance section
above and was not designed to identify all- deficiencies in internal control over
compliamce that might be material weaknesses or significant deficiencies in
internal control over compliance. Given these limitations, during our audit we
did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

A dBficiency in internal control over compliance exists when the design or
operation of a control'over compliance does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over
coapliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies., in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a
material weakneiss in internal control over compliance, yet enough to merit
attention by those charged with governance. We consider the deficiencies in
internal control over compliance described in the accompanying schedule of
findings and question costs as items to be significant deficiencies.

Our audit was not designed for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, no such opinion
is expressed.

Government Auditing Standards requires the auditor to perform limited procedures
on Nashua Soup Kitchen and Shelter Inc's response to the findings identified in
our audit and described "in the accompanying schedule of findings and questioned
costs. Nashua Soup Kitchen and Shelter, Inc's response was not subjected to the
other auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to
describe the scope of our testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

^Chester, New Hampshire

j^ril 25, 2024
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NASHUA SOUP KITCHEN AND SHELTER. IHC.

SCHEDULE OF FEDERAL EXPENDITURES OF FEDERAIi AWARDS

FOR.THE YEAR ENDED JUNE 30. 2023

Total Federal Loan/ Loan
ar.M Expenditures Guarantee Balance

U.S. D*»paTt-mQnt of Housing and Urban Development
Passed through

CFDA - CDBG passthrough 14.128 $ 675,000 Y $ 675,000
NHHFA - HTF Program * 14.275 239,758 Y 1,965,225
NHHFA - AHF Program 14.275 250,000 Y 250,000
Federal Home Bank Boston - AHP program 14.275 1— Y —650,000

SI.164.758 S3.540.225
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NOTES TO SCHEDULE OF FEDERAL EXPENDITURES

OP FEDERAL AWARDS

JUNE 30. 2023

1. Baais of Presentation:

The accompanying schedule of federal expenditures of federal awards presents the
activity of all federal award programs of Nashua Soup and Kitchen and Shelter, Inc. All
federal awards received from federal agencies as well as federal awards passed through
other governmental agencies are included in this schedule. The information in this
schedule is presented in accordance with requirements of Title 2 U.S. Cods of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Avards ^Uniform Guidance) . Because the schedule presents only
a selected portion of the operations of Nashua Soup Kitchen and Shelter, Inc., it is
not intended to and does not present the financial position, changes in net assets, or
cash flows of Nashua Soup Kitchen and Shelter, Inc.

2. gnmma-ry of Significant Accounting Policies;

The accompanying schedule of federal expenditures of federal awards is prepared on the
accrual basis of accounting. Such expenditures are recognized following the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are
not allowable or are limited as to reimbursement.

3. Indirect Cost Rate:

Nashua Soup Kitchen and Shelter, Inc. has elected not to use the 10% de minimis direct
cost rate as allowed under the Uniform Guidance.
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MASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE .YEAR ENDED JUNE 30. 2023

1. gnTniwaT-v of A"H-i Results:

Financial Statements

Type of auditors' report issued

Internal control over financial reporting:

•  Material weakness(es) identified

•  Significant deficiency(ies) identified
that are not considered to be material
weakness<es)?

Noncompliance material to financial statements noted?

Federal Avards

Internal control over major programs:

•  Material weakness(es) identified

•  Significant deficiency(ies) identified
that are not considered to be material
weakness(es)?

Type of auditors' report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)

•  Major programs:

U.S. Department of Housing and Urban Dev
CFDA

NHHFA

•  Dollar threshold used to distinguish between Type A

and Type B programs

Auditee qualifies as a low risk auditee?

Unmodified

No

Yes

No

No

Yes

Unmodified

No

CFDA Number

14.128

14.275

$750,000

No
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NASHUA SOUP KITCHEN AND SHELTER. INC ■

SCHynuU: OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2023.

2. Financial Statement Findings

Significant Deficiencies

2023-1 Miss-classification of grant income and debt in financial reporting and various
material adjustments necessary

Criteria: The classification of grants as revenue and support or debt is often difficult.
Other adjustments that were made for the sale of a building seldom occur. Proper
classification and adjustments are crucial of debt and sale of assets as income
can be substantial distorted, and both the statements of activities and the
statement of financial position are materially affected. Additionally, it can
significantly impact management and statement users by not showing the underlying
commitments. Underling contracts and transactions should be reviewed in detail
and information then conveyed to the finance department to assure the
transactions are reported correctly.

Condition: This was a new and large renovation for the Organization utilizing state and
federal funding that had not been utilized in the past. This large complicated
rehabilitation created additional complex burdens on the finance area's that
require additional training to assure proper accounting.

The large adjustments materially ch2mged the finemcial position and statement of
activities for the year ended June 30, 2023 that had been prepared internally and
utilized by management.

Completely new funding sources utilizing complex grants never encountered in
prior years with complex grant requirements.

All new complex agreements should be reviewed by management and consultations
made if questions arise on classification and recording of the transaction(s).
Personnel experienced with low income and government rental regulations should
be utilized to assure future compliance.

Response: The Organization was aware of the miss-classification issue but believed for
management purposes it was better to reflect the amounts on a cash basis
initially. Additionally, this is the first time in 30 years that the
Organization is involved with a major renovation project with complex funding.
We have corrected the miss-statement and will be recording these grants properly
in the future.

Effect:

Cause:

Recom

mendation
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NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2023

2. Financial' Statement Findings

Sicmificant Deficiencies

2023-2 The Organization is retired to accurately present financial
accordance with generally accepted accounting principles

statements in

Criteria:

Condition:

Cause:

Effect:

As part of the audit, the Organization is required to prepare and accurately
present financial statements. There were several material adjustments and
reclassifications that were needed' to properly prepare the Organization's

financial statements.

Accrued wages were not accrued and required adjustment. Grants as noted above
were reclassified. Additionally, it was noted that revenue and expense
allocations changed from last year. These changes were earmarked but not
supported by time studies or time sheet reports. Additionally, In-kind revenue
and expenses dropped significantly.

Accrued wages adjustment was just an oversight. Time allocations and
classifications have not been reviewed in some time as operations and funding

sources have not changed in prior years until this year

Internal financial statements are not properly reported to management and
classification changes can provide comparability issues. Not capturing In-kind
revenue and expenses will provide an inaccurate view of the Organization's
statements of activities. Additionally, in the future, if labor or expenses are

allocated . to federal programs, time sheet and allocations will have to be
verifiable to be allowable.

Recom

mendation :

Response:

We recommend that Management review month end close to assure that these items
are recorded. Additionally, time studies and time sheets should be utilized to
document allocations both to revenue and expenses.

The Organization was in the process of a major renovation and a simultaneous
turnover of finance personnel that caused these necessary reclassifications.
Training and proper personnel are now in place to correct this in the future.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2023

3. Findings £md Questioned Coats Relating to Federal Awards

2023-3 Single audit and various federal grant progress reports are required to be filed

timely.

Criteria: The Office of Management and Budget of the US Government requires all entities

that expend more than $750,000 in Federal awards must have a single audit and

submit to The Federal Clearing House within 9 months after the entities year end.

Additionally, certain federal grants required interim reports. The Organization

was late in filing the SAC report and in filing some of their federal grant

progress reports. These reports are necessary to assure that federal funds are

expended for their intended purpose and that adequate controls smd their

compliance are verified through the independent audit process. Timely filing of

these reports assures efficient and timely identification of any deficiencies.

Condition: This was a new and large renovation for the Organization utilizing state and

federal funding that had not been utilized in the past. This large complicated
rehabilitation created additional complex burdens on the finance area that

require additional training to assure proper accounting. Additionally, mid way

through the project, the Executive Director who was instrumental with the

acquisition and administration of the federal funds, left employment and left a

void in the compliance of these reports.

Effect: All other federal standards were met. There were no questioned cost or other

federal findings. The Organization was otherwise completely compliant, it just

resulted in a slight delay in providing the proper reports.

Cause: Completely new funding sources utilizing complex grants never encountered in

prior years with complex grant requirements. The loss of the executive director

midstream created a delay in getting the reports out timely.

Recom

mendation

Response:

Procedures and processes should be put in place to alert all senior management

and the BOD of the required due dates that the Organization needs to comply with.

Additional resources may also be needed to prepare for the annual audit and to

meet the additional requirements required under Single Audits

The Organization when it became aware of the late reports, has made its best

efforts to file and update reports as required. Additional resources have been

hired to help in the finance area to shorten audit timing and the BOD and

management has now programmed the new compliance dates into their calendar to

assure future compliance. Additionally, the organization notes that it complied

with all other federal rec[uirements and its maintaining of good internal

controls. Just an unfortunate oversight due to staff turnover.

29



4.

NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2023

Financial Statement Findings - Status of Prior Year Findings and Recommendations

Significant Deficiencies

2022-1

Condition;

Recom

mendation

Miss-classification of grant income and debt in financial reporting and various
material adjustments necessary

The classification of grants as revenue and support or debt is often difficult.
Proper classification and adjustments are crucial of debt and sale of assets as
income can be substantial distorted, and both the statements of activities and

the statement of financial position are materially affected. Additionally, it
can significantly impact management and statement users by not showing the
underlying commitments. Underling contracts and transactions should be reviewed
in detail and information then conveyed to the finance department to assure the
transactions are reported correctly.

All new complex agreements should be reviewed by management and consultations
made if questions arise on classification and recording of the transaction(s).
Personnel experienced with low income and government rental regulations should
be utilized to assure future compliance.

Current

Status:

Organization

Explanation:

Not Implemented.

See current year finding 2023-1.

2023-2

Condition:

Recom

mendation:

Current

Status:

The Organization is required to accurately present financial statements in
accordance with generally accepted accounting principles.

There were several material adjustments and reclassifications that were needed
to properly prepare the Organization's financial statements. Accrued wages were
not accrued and required adjustment. Grants as noted above were reclassified.
Additionally, it was noted that revenue and expense allocations changed from last
year. These changes were earmarked but not supported by time studies or time
sheet reports. Additionally, In-kind revenue and expenses dropped significantly.
Internal financial statements were not properly reported to management and
classification changes can provide comparability issues.

We recommend that Management review month end close to assure that these items
are recorded. Additionally, time studies and time sheets should bo utilized to
docxoment allocations both to revenue and expenses.

Not Implemented.

Organization

Explanation: See current year finding 2023-2
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Nashua Soup Kitchen & Shelter, Inc.

Board of Directors

FY2025

Bates, Joe

Pattlson, Camllle

Ryan, Jerry

LaRose, Madeleine

Rug, Rick

Vice President

Vice President

Treasurer

Clerk

At large

Bagley, Keith At large

Bennett, Linda At large

Bois, Jennifer At large

Bolton, Thomas At large

Kellner, Amy At large

Kelly, Shoshanna At large

Moran, Melbourne At large

Munoz, Iraida At large

Ortega, Christopher At large

Steenhuis, Amanda At large

2 Quincy Street • PO Box 3116 • Nashua, New Hampshire 03061

603-889-7770. nsks.org
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Jane L. Goodman

CORE COMPETENCIES

LEADERSHIP AND OPERATIONS

■  Spearheaded the development and implementation of Greater Nashua Community Health Improvement Plan
(CHIP).

■  Managed and executed large-scale COVID-19 testing and vaccination clinics.
■  Directed NH COPD Plan Diagnosis and Management workgroup, guiding work and developing strategies for

implementation of projects.

•  Managed Oral Health 2014 DentaQuest grant focused on leadership and network development to increase access

to oral health care..

•  Chair for Nashua Soup Kitchen and Shelter dinner action fundraiser. Coordinate volunteers, logistics, solicited
sponsorships and donations, raising over $500,000 in four-year period.

MARKETING, COMMUNICATIONS AND EVALUATION

•  Marketing: Collaborated with communications specialist on COVID-19 collateral, newsletters, billboards, and bus

ads. Developed newsletters on statewide colloquium to disseminate to oral health stakeholders. Created

professional marketing materials for NH Healthy Kids including flyers, tri-fold brochures, and annual reports.
■  Qualitative research: Developed food insecurity survey in partnership with Nashua Soup Kitchen and Shelter.

Project lead on Kresge Foundation grant exploring health equity and trust in health care, includes listening sessions
and in-depth interviews. Regularly conducted surveys for colloquium and forum feedback. Designed initial oral
health inventory survey.

EMPLOYMENT

PUBLIC HEALTH NETWORK STRATEGIST | NASHUA DIVISION OF PUBLIC HEALTH | DECEMBER 2020 - present

•  Authored, facilitated, and implemented division-wide Strategic Plan 2021 - 2025.
■  Lead Community Health Improvement Plan (CHIP) process within division and with community partners.
■  Facilitate the chronic disease workgroup to implement programs to make progress toward CHIP goals.
■  Supervise and mentor CDC appointed Public Health Associate.

■  Ensure adequate online presentation of community goals and objectives.
"  Coordinate trainings; clinics, and other community events as back-up public health emergency preparedness staff.

■  Active member of the re-accreditation team assuring compliance in assigned areas for the PHAB.
■  Provide technical assistance to Division staff and community partners in areas of public health that focus on

primary strategic prevention activities.

"  Host bi-weekly television show. Public Health Matters with community guests discussing relevant public health

initiatives.

•  Diversity and cultural competence trainer for Division of Public Health.

COVID-19 EMERGENCY RESPONSE | NASHUA DIVISION OF PUBLIC HEALTH | JUNE - DECEMBER 2020

■  Managed administrative aspects of COVID-19 testing and large-scale vaccination clinics.
■  Created two annual C6VID-19 reports to review and assess DPH's response to the pandemic.

1 I P a g e
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•  Developed marketing and communications collateral to Inform the public about emerging COVID-19 protocols,
science, and mitigation efforts in the Greater Nashua Public Health Region.

■  Completed weekly disease investigations COVID-19 cases.

ADJUNCT INSTRUCTOR | RIVIER UNIVERSITY | SEPTEMBER 2019 - MAY 2020

■  Taught PH 101: Introduction of Public Health and PH 402; Program Planning and Evaluation.

■  Developed curriculum, lesson plans, and interactive activities for nursing and public health students.

CORD PROGRAM MANAGER | BREATHE NEW HAMPSHIRE | APRIL 2016 - JUNE 2019

•  Organized workshops, events, and promotional materials for NH COPD Plan. Directed three volunteer work groups

that increased awareness of COPD. Sought resources to support the plan implementation.
■  Produced two annual continuing medical education courses for a wide range of primary care practitioners,

managed accreditation process, communicated with physician leaders, advisory panel, and sponsors.
■  Created COPD and Tobacco Use Disorder (TUD) toolkit for dissemination to providers and practices throughout

New Hampshire to promote best practices around COPD and TUD management. Delivered training to nurse care
coordinators, health centers and other agencies. Certified as Tobacco Treatment Specialist (TTS).

■  Oversaw Team Orange exercise program at 11 sites with over 275 participants. Designed program materials,
created incentives for participants, performed site visits, and communicated with site staff regularly on program
progress.

■  Led the update of the NH COPD Plan 2.0, incorporating new data, updated graphics, logic model, and strategic
plan.

PROGRAM COORDINATOR | NH ORAL HEALTH COALITION | AUGUST 2013 - MAY 2015

■  Coordinated statewide colloquium with oral health stakeholders to identify strengths and barriers in oral health
care delivery system.

•  Developed statewide implementation and evaluation plan and managed work teams to facilitate progress in
increasing access to oral health care.

■  Created communications materials to garner interest in coalition work.

■  Authored monthly governance reports for Steering Committee and Grantor.

■  Managed baseline survey of community dental programs including vendor selection, survey design, and
engagement of an advisory committee.

■  Monitored state and local policy through participation in various state commissions (Medicaid Managed Care,
Pathways to Oral Health) and served on the planning team for the NH Oral Health Plan.

DIRECTOR OF OUTREACH & MARKETING | NEW HAMPSHIRE HEALTHY KIDS | JUNE 1998 - JUNE 2000

■  Hired, trained, and supervised three regional coordinators to promote Healthy Kids programs to school officials,
childcare providers, health professionals, and social service staff.

■  Developed marketing materials for families and community partners including the Children's Health Insurance

Guide, Community Partner Guide, website content, posters, tri-fold brochures, and annual reports.
■  Increased enrollment by 40% through production of quarterly community newsletters, press releases, and

statewide media and outreach campaigns. Spearheaded quality of care initiatives through survey design,
administration, and analysis.

2[Page
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EDUCATION

MSPH 11995 I HARVARD SCHOOL OF PUBLIC HEALTH

BBA 11988 I UNIVERSITY OF MICHIGAN; SCHOOL OF BUSINESS ADMINISTRATION

HONORS

■  Public Health Employee of the Year 2022, Nashua Lions Club

■  Project Lead, National Leadership Academy for the Public's Health, Gate City Regional Transportation
Team

COMPUTER SKILLS

Microsoft Suite, LIVE Stories, mySidewalk, Insight Formation Software, Constant Contact, Canva and Social Media
knowledge

UNGUAGES

French, Swahili, Kirundi

COMMUNITY INVOLVEMENT

Nashua Soup Kitchen & Shelter, Chair 2020 - 2022, Co-chair auction committee 2018 - 2019
Nashua Soup Kitchen & Shelter Board Member 2019 - present
Hollis Brookline, Dollars for Scholars, President, Board of Directors 2015 - present
Chair, Temple Beth Abraham Religious School. 2009-2016

Temple Beth Abraham, Board of Directors, and Strategic Planning Committee 2010 - 2013
Nashua Area CROP Walk, Youth Coordinator 2009 • 2011

Hollis PTA, Box Tops Chairperson, 2003-2007

Hollis Preschool Board, Secretary, 2000-2003

Neighborhood Health Center of Nashua, Board of Directors, 1996-1998

United Way, Funds Distribution Committee, 1996

Peace Corps Volunteer, Burundi, E. Africa, 1990-1992

PUBLICATIONS

Technology for Sex Determination and the Gender Gap in India. 1993, Harvard School of Public Health. Jane Levy and
Michael Reich. Teaching Case. Retrieve from:

https://cdnl.SDh.harvard.edu/wD-content/uploads/sites/480/2012/09/india case studv on sex determination.odf

3 I P a g e



Mary Aguilar

Professional Summary

Hard working and caring Housing Advocate, passionate about positively impacting programs and
helping families by providing expert support. Well-organized and resourceful with detail-oriented and
conscientious approach.

Willing to relocate; Anywhere

Work Experience

Director

Housing Hotel prograrns / Centerboard, INC.-Peabody, MA

May 2023 to September 2024

Help navigate eligibility requirements, especially for families with particularly complex needs, with a
focus on making connections to permanent services that can be maintained post-placement.
Participate in EOHLC -facilitated trainings and knowledge-sharing on navigating
Provide all staff with support on home base applications, CHAMP, section 8 or any other housing

applications.

Built relationship with landlords or property management to assist families for housing opportunities.
Provide training and lead housing advocates In fulfilling their essencial job on

Filemaker and ETO (noncompliance, rehousing, written warnings).
• Provide resources available to staff to provide to families residing in the program.

Assistant Program Director
Centerboard, INC.-Lynn. MA
February 2023 to May 2023

Relate to family Housing Advocates in a supportive manner to overcome barriers.

Assist Family Housing Advocate with all aspects of finding safe and affordable housing, as needed.
Provide Family Housing advocates with leads and applications to housing opportunities.
Perform other related tasks as assigned

Provide comprehensive advocacy, that will support the ultimate goal of stable housing
Assist in obtaining and using benefits

Provide information and referral to appropriate community resources

Provide information, referrals, and coordination of childcare or educational needs

Develop community linkages with CoC, landlords, and other state and nonprofit entitles to ensure
effective connections to services

Housing Advocate
Centerboard, INC.-Lynn. MA
September 2020 to February 2023

• Assist families in determining areas of need & barriers; create a Re-Housing



Plan.

At initial arrival to unit, complete intake process including but not limited to:

Initiating contact with the family

Reviewing house rules, EOHLC guidelines and site inventory

Determining immediate emergency needs

Complete initial intake paperwork

Provide advocacy, including but not limited to:

Assist in obtaining and using benefits

Provide information, and referral to appropriate community resources

Provide information, referrals and coordination of childcare or educational needs

Arrange family conferences/reviews with other service providers

Properly document all incidents, correspondence, needs and accomplishments of the family

Ensure communication of families' activities is shared with advocates/co-workers

Utilize FileMaker, ETO and other databases necessary to document progress, monthly re-housing, and
weekly status of families and meetings (Update demographics/contact information).

Public Housing Assistant
Saiem Housing Authority-Salem, MA

August 2018 to March 2020

Obtained scanned records and,uploaded them to the database

Organized forms, made photocopies, file records and prepared correspondence and reports

Added new material to file records and created new records

Assisted with receptionist duties, file organization, research and development

Assist with administrative Tasks to the program

Maintain client sign log in through Excel

Reviewed documentation and input data into computer system to complete eligibility process, re-
certifications and tenant move-outs.

Tracked and monitored rental payments for client on PHA Website.

Add application and provide waiting list statuses on CHAMP and Sections.

Calculated tenant rent amounts to prepare leases and contracts.

Family Service Specialist Assistant
Boston ABCD-Boston, MA

January 2018 to May 2018

Answer program inquiries by phone and email

Process program applications and maintain program waitlists

Keep program records accurate and up-to-date and document all contacts and services provided for
each family

Prepare various reports and other written materials related to program

.Authorize child care subsidies and extensions in accordance with the policies and procedures of multiple
contracts

Guest Service Attendant

Brigham and Women's Hospital-Boston, MA

March 2017 to June 2017

• Greeted visitors and customers upon arrival, offered assistance and answered questions to build rapport
and retention.

• Received and delivered quality food to patients and visitors.



• Provided friendly, attentive service and exceptional Hospitality.
• Collected room deposits, fees and payments.
• Communicated problems regarding guest rooms to housekeeping services and maintenance personnel.

Education

Associates in Liberal Arts

North Shore Community College ■ Lynn. MA
June 2015 to June 2015

January 2014 to January 2014

Bachelors in Science - High School Diploma
High School Franklin D. Roosevelt - Honduras. C.A.

December 2012 to December 2012

Catholic Charities - Lynn, MA

Skills

• Maintaining Professional Relationships

• Strong problem solver 1

• Microsoft Office Proficiency 1

• Fluent Bilingual 1

• Teamwork and Collaboration 1

• Communication 1

• Fair Housing regulations

Certifications and Licenses

First Aid Certification

CPR Certification
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OLGA CRUZ

EXPERIENCE

12-07 - Present Nashua Soup Kitchen & Shelter Nashua, NH
Program Director
Monitor the daily operations of two emergenq' shelters, a soup kitchen, 3 transitional apartments,
and die administrative staff. Assure that all shelter and kitchen guidelines are followed in order to
keep the staff and clients safe. Other responsibilities include budgeting, grant reporting, liaison
between the cit)' welfare office and other social ser\'ice agencies to network in providing services to
die clients. Administer performance reviews, super\'ision of office staff and managers. Participate in
the shelter directors meetings, ending homelessness meetings, continuum of care meetings, and other
meetings as necessarj' for the Greater Nashua Area.

2/iyi— \Z/Q1 Hispanic Advocate
Assisted the Hispanic population in accessing ser\'ices with other providers and referred them to the
appropriate agency. Assessed client needs and assisted them by collaborating with other agencies to
obtain funds for clients who were facing eviction, have utilit)- shut off notices, vital records, and
odier issues. Clients received a loan from the agency so that they can keep their utility sendees
active, and also received financial assistance to avoid eviction.

8/99-8/05 CAB Health & Recovery Services, Inc. Danvers, MA
Program Manager
Responsibilities included die overall daily operations of two residential treatment programs for
women and children. Assured diat all residents were safe and followed program guidelines and
procedures. Delegated and monitored tasks assigned to staff for completion in a timely manner.
Responsible for accounts receivables, budgeting, staff meetings, liaison between the agency and
outside serv'ice providers, mediation between residents, administering perfonrumce reviews,
supervision of all employees, house meetings widi residents, attended program managers meetings,
health & safety meetings, and other meetings as required. Also helped others with whatever was
necessaiy.

7/97 - 8/99
Office Manager
Supcr\-ision of the House Manager and the Driver; arranged meetings, transportation schedule for
residents; delegated work; daycare menus; staff meetings; manager meetings; budgeting, incoming
calls, general office procedures, accounts receivables, accounts payables; developed and maintained
budgets for food, housekeeping, medical supplies, office supplies, etc; data entiy for the research
team, third party billing, bank deposits, and many other-tasks as necessary.

1992-1996 Dipti V. Shah, R.P.T, Lowell, MA
Officer Manager
Managed three offices for the sole proprietor of a physical therapy office; general office procedures.
Accounts payable, accounts receivables, bank deposits, owner's banking accounts, supcr\'iscd 4
employees plus delegated work to other staff members, traveled between offices for necessar\'
paperwork and files to be completed, incoming and outgoing calls. Produced patient reports,
collections, attorney liaison.
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Cont'd Olga Crux Resume

1983 -1991 Lowell Community Health Center Lowell, MA
Administrative Assistant

Incoming and outgoing calls, third party billing, general office procedures, translated, pediatric/adult
appointments, registered new patiaits, completed new records, data entjy, mental health
appointments, reports, scheduled meetings, etc.

EDUCATION

University of Phoenix
BS/BM20W

\
\

1994-1996 Newbury College - Brookline, MA
Associates of Science in Paralegal
•  Attended 3 semesters of course saidies.

1993 G.L.R.V.T.H.S. - LoweU, MA

Legal Secretary CertiBcate
Intensive 900 hours certificate in a 6 month period. MS Word, Powerpoint, Excel,
Desktop Publishing, WordPerfect, Transcribing, Legal Terminolog)', Technical
Business Writing, and Business Math.

Certificate in Cojlections
l..egal Secretar\' Certificate
Type 95 WP^i
Organizational Skills
Communication Skills

Ij:adersliip Skills
Certificate in Batterer's Prevention Program

LANGUAGE

Huent in Spanish



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and condltions^of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Nashua Soup Kitchen and Shelter, Inc.

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Jane Goodman Executive Director $10,600.00 $106,000.00
Mary Aguilar Director of Client Services & Programs $13,000.00 $65,000.00
Olga Cruz Shelter Director $15,517:40 $77,587.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIO^L HEALTH

129 PLEASANT STREET. CXmCORD.NH 03301
603-271:9544 I-800-SS2-334S Ext. 9544

PaK:603-27i-4332 TDD Acctis: I-«)0-735-2964 www.dbhs.nh.gov

March 4, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into,contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to individuals
and families who are experiencing hometessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30. 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
.166570

Rockingham
County

$1,019,200

Families in Transition

Manchester, NH
157730

Hillsborpugh
County

$1,929,200

Hundred Nights, Inc.

Keene. NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter. Inc.

Nashua, NH

174173
Hillsborough

County
$419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord. NH

155510 Statevnde $1,446,900
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Southwestern Community
Services, Inc.

Keene, NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program, Inc.

Concord, NH
154987 Menrimack County $254,800;

The Front Door Agency. Inc.

Nashua, NH
156244

Hillsborough
County

$464,100

'  The Salvation Army

West Nyack, NY
177627

Belknap and
Merrimack

Counties

$755,300

TivCounty Community Action
Program, Inc. (Tri-County CAP)

Berlin, NH

177195 Coos and Grafton

Counties $236,600

Total; $8,600,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line Hems wHhIn the pn'ce limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are expehendhg homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 Individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors vrill provide year-round emergency shelter services that are designed
to ensure low-banier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the State of New Hampshire's Coordinated Entry Program, either
as referral or Intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual sHe visits at the Contractors' facilities.

The Department selected the Contractors through a competHive bid process using a
Requesi for Applications (RFA) that was posted on the Department's website from December 12,
2023 through January 12, 2024. The Departmerit received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in ExhibH A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to frve (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.
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Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or who are at risk of homelessness wit! not have access to year-
round emergency shelter and supportive sen/ices; leaving them vulnerable to myriad conditions
including death.

RespectMy subfpjtted.

Lori A. Weaver
Commissioner

7}\e[kf>orlmtntolMtolthand Human Sinnets'Miulon'iMtojoineammunUitt ondfomxlin
I'n providing opporlunilitt lor eUistn$ lo ochi€ve htalih and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HVMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition' 157730

State

Fiscal

Year

Class /

Account
it Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381.600

2025 102-500731 Contracts for Prog Svc 42307020 .  $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

,  State
Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc - 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $165,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Services Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subfofd/ $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500.731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 4230702Q $294,782



L i
Fiscal Details

I  Subfote/I $361.719\

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Proq Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri-County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
-  Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901
2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $167,699

I  AUrotat\ $6,742,508\

05-095-042^123010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $396,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,076

Subtotal $90,0781

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prop Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prop Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prop Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Sen/ices Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc. 42307020 $159,514

.
Subtotal $159,514

The Friends Program Inc 164987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc . 42307020 $48,901

Subtotal $48,901

I  AUTotal\ $1J57.492\

I  Grand Total\ $8,500,000\



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-202»-OBH-01 -STATE

iState Grant-in-Ald for

KILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seals

New Hampshire,

Inc. ^

Families in

Transition

Family Promise

of Southern

New Hampshire

Marguerite's
Place, Inc.

Nashua Soup
Kitchen and

Shelter, inc.

NH Coaftion

Against Domestic
& Sexual Violence

Stepping Stones The (^ty of
Manchester,

Department of
Housing Stabifity

The Front Door

Agency, Inc.

Technical "
-

ExperienceTQ1) 150 100 145 125 130 -  too 120 50 100 150

Capacity (Q2) 200 100 190 150 150 135 200 80 135 160
Capability 1 - Coordinated Entry

(Q3) 150 135 150 70 115 115 145 65 122 145

Colaboration (04) 150 90 140 50 135 125 145 60 75 145
Capability 2 - Low E)amer

Access.tOS) 200 125 170 50 190 145 180 100 ISO 140
Emergency Preparedness and

Response (Q6) 150 95 • 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Afe( AooUcBble • No Cost Prooosel for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathotc

Charities New

Hampshire-New

Generation

My Frterxj's

Place

NH Coalilion

Against

Domestic and

Sexual Violence

Experience (01) 150 150 120

Capacity (02) 200 165 200
Capability 1 - Coordinated Entry

(03) 150 120 145

CoHaboralon (04) 150 -120 145
Capability i - Low Uarner

Access (05) 200 125 180
Emergency Preparedness and

Response (Q6) ISO 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not AoDticabh - No Cost Prooosal for RFA

Reviewer Name

1 Robert Waters

Title

Sheler Administrator

^ Reuben Hampton

3.
Amanda Spreeman:

iDlrector. Office of Heath Equity

1

^OR^ContracB^^rogfBfT^ngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Sconngjheet

Project ID# RFA-2024-OBH-<H -STATE

jState Grant-in-Ald for
Project Title Emergency Shelter Program

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic arvf

Sexual Violence

Tri-County
Community
Action Program

Exoerience (01) ISO 120 90

Capacitv (02) 200 200 150

(Q3) 150 145 130

Colataoration (04) 1S0 145 75

Access (05) 200 180 135

Resoonse.(06) ISO 140 90

TOTAL POINTS 1000 930 670
*

Not ADOlicable • No Cost Pmoosal for RFA

BELKNAP COUNTY

lecnnicai

Maximum

Points

Available

Laconia Area

Community
Land Trust dt>a

l^kes Region

NH Coaktion

Against

Domestic and

Sexual Violence

The Salvation

Army - (3arey
House

Experience (01) ISO 75 120 50

Capecitv (02) 200 100 200 120

(03) 150 25 145 110

CktRatxaration (04) 150 100 145 105

Access (05) 200 10 180 120

Response (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Ator AppflcaOte - No Cost Pmposat tor RFA

Reviewer Name Title

'''Rot)ert Waters Sheler Administrator

2 iReutaen Hampton

^manda^greariam

iDlreclof, Office of Healh Equity I

I  i
^SOR_Contra^^_PfOgram_Mn2^



New Hampshire Department of Health and Human Services
Diyislon of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project ID# RFA-2024-DBH-01 -STATE

.  [Stats Grant-ln-Ald for
Project Title ^Emergency Shelter Program

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH CoaiUon

Against

Domestic and

Southwestern

Community
Services

Technical -
-

Experience (01) 150 100 120 120

Capacity (Q2) 200 165 200 120
CapaWily 1 - Coordmated bntry

{Q3) 150 110 145 50

CoBaboralion (04) 150 125 145 90
Gapatxiity 2 - Low Uarner

Access (05) 200 120 160 90
bmergency Kreparedrtess and

Response (06) 150 145 . 140 85 t

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Atol Applicable • No Cost Proposal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Cathofc

CharHies New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH Coalition ■

Against
Domestic and

Sexual Violence

Seacoast Family
Promise

Experience (Oi) 150 130 150 120 10

Capedty (02) 200 120 200 200 50
Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

CoBaboralion (04) 150 125 150 145 75
Capability 2 - Low Uamer

Access (05) 200 140 200 . 160 75
bmergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not AppBcBbie ■ No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Title

SheBer AdministrBtor

^ Reut)en Hampton

3;
Amartda Spreeman:

Director, Office of Healh Equity
/

iSO^Conbact^^Pfogran^Mng^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project ID# :RFA-2024^BH-01-STATE

State Grant-in-Ald for

Project Title Emeraency Shelter Program

MERRIMACK COUNTY

Maximum-

Points

Available

Friends

Program. Inc.
NH Coaftion

Against

Domestic and

The SaVabon

Army - Concord

McKenna House
Technical - -

Experience (01) 150 134 120 SO

200 187 • 200 120
Oapaixlity t - Coordinated Entry

(03) 150 120 145 110

Colaboration (04) ISO 130 145 105
Capatxiity l - Low Uarner
Access (05) 200 180 180 120
Emergency Preparedness arK)

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Afo( ApoOcable - No Cost Pivoosal for RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Experience (01) 150 120

Capecity (02) 200 200
Capability 1 ~ Coordinated Entry
(03) ISO 145

Colaboration (04) 150 145
Capabilrly l low Barner

Access (05) 200 180
Emergency Preparedness and

Response (06) ISO 140
*

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not AoDScebte • No Cost Proposal for RFA

ReviowerName

^ Robert Waters

Title

SheRer Adminatrator

^ Reuben Hampton

3;Arrratxla Spreeman:

iOirecjofj_Office_of_HeaRi^^
i  I
;SOR_Contra^^_Pf0gram_MngM



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# IRFA-202»^)BH-01-STATE

iState Grant-ln-Aid for

Project Title Emergency Shelter Program

SUU.UVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Southwestern

Community
Services

Technical
-

Experience (Oil • 150 120 120

Capacity (Q2) 200 200 120

Capabtlity 1 - Coordtnated tnity

(03) 150 145 60

Colatx}rBtion (04) ISO 145 90
U^paDiJity 2 - Low tiamer

Access (05) 200 160 90
Emergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not Aocilicabh • No Cost ProoosN for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tii-County
Community
Action Program

Experience (Q1) ISO 120 90

(Capacity (Q2) 200 200 150
Capability 1 - Coordinated Entry

(Q3) ISO 145 130

Colaboration (04) 150 145 75
(Japability 2 - Low Barner

Acc^ (OS) 200 180 135
Emergency Preparedness and
Resporae (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AootfeaP/e - No Cost Ptooosat for RFA

Reviewer Name

^ Robert Waters

Title

Sheler Administrator

^■Reuben Hampton

3'
AmafKia Spreeman:

'Director. Office of Heath Equity t

jsOR^ontra^^&^rogram^Mng^



OocuSign Envelope 10: C92E17CC-0243^E624ae74F968CEl9l4C FORM NUMBER P-37 (version 2/23/2023)
Subject: siale GranHn-Aid Emergency Shelter Program {RFA-2024-DBH-01-STATE-06)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any Information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

Ill State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Nashua Soup Kitchen and Shelter, Inc.

1.4 Contractor Address

2 Quincy Street,
Nashua, NH 03060

1.5 Contractor Phone

Number

603-889-7770

1.6 Account Unit and Class

05-095-042-423010-63850000;
05-095-042-423010-79270000

1.7 Completion Dale

June 30, 2025

1.8 Price Limitation

$419,200

1.9 Contracting Officer for Slate Agency

Robert W. Moore, Director

1.10 Slate Agency Telephone Number

{603)271-9631

.11 Contractor Signature
-0«eu31gn«4 by.

'^®'^/4/2024

(.12 Name and Title of Contractor Signatory

3ane Goodman Executive Directed

1.13 State Agency Signature
OoeuSipnM fry;

^®'^/5/2024

1.14 Name and Title of Stale Agency Signatory

Katja S. FOX Director

.15 Approval by the N.H. Department of Administration, Division of Personnel 0/applicable)

By: Director, On:

1.16 - Approval by the Attorney General (Form, Substance and E-xeculion) 0/opplicable)
•DocjrSlywd fry:

On:

^•^oeevfrvwa fry:

3/S/2024

1.17 Approval by the Governor and Executive Council 0/applicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4
Contractor Initials11 • I

Date 5/4/2024



OocuSign Envelopa ID: C92El7CC-024ME62-88B7-0Fg68CEigi4C

2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified iri block 1.1
("State"), engages contractor identified in block 1.3 ("Contbctor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference

("Services")-

3. EFFECTIVE DATE/COMPLETION OF SERVICES:

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligaiions of the parties hereunder, shall
become effective on the date the Governor and Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the dale the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to -the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, arc contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
lennination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or othenvise modifies
the appropriation or availabiiity of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or In part,
the State shall have the right to withhold payment until such funds',
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or temrinalion. The
Stale shall not be required to transfer funds from any other accouni
or source to the Account identified in block 1.6 in the event funds

in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments attthorizcd, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the Slate of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offsel from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, slate, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment .opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, mantal status,
physical or mental disability,.religious creed, national origin,
gender identity, or gender expression, and will take affimiative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, tcmis
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide ail personnel
necessary to perform the Services. The Contractor warrants (hat all
personnel eitgaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherNvisc authorized
10 do so under all applicable laws.
7.2 The Contracting OfTiccr specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this
Agreement.

Page 2 of 4
Contractor Initials
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DocuSIgn Envelope rO: C92E17CCX)243-4E62<86B7-0F9S6CE1914C

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hcrcundcr ("Evenl
ofDefault"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform'any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event ofDefault is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specif)'ing the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that

the Contractor has cured the Event ofDefault shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event ofDefault; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. termination:

9.1 Notwithstanding paragraph 8, the Slate may, at its sole
discretion, terminate the.Agrcemenl for any reason, tn whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to tenninate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other.than the'completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
tcniiinaiion, a report ("Termination Report") describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at (he Stale's
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall mean
nil data, information and things developed or obtained during the
perfomiance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
Slate, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the Slate.

11. CONTRACTOR'S RELATION TO THE STATE. In the
perfomiance of this Agreement the Contractor Is in all respects an
independent contractor, and is neither an agent nor an employee of
the Stale. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the,Slate or receive
any benefits, workers' compensation or other emoluments
provided by the Stale to its employees.

12. ASSlCNMENT/DELECATION/SUBCONTRACrS.
12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
(he written consent of (he State.

12.2 For purposes of paragraph 12. a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes (he direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a part>'.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold hannless the Stale, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses. Including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, Imeilcctua! property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The Slate shall not be liable
for any costs Incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's
sovereign immunity, which immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the termination
of this Agreement.

Page 3 of4
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OocuSign Envelope ID; C92E17C00243-4E62<«8B7-OF968CE1914C

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance;

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts ofnot less than
Si,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Properly
subject to subparagraph 10.2 herein, in an amount riot less than
S0% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department oflnsurancc, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a ccrtincate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting OlTicer, or any successor, the Contractor
shall provide ccrtificatc(s) of insurance for all renewal{s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and arc
incorporated herein by reference.

15. WORKERS'COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,"
the requirements of N.H, RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting OfTiccr identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described In N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and arc incorporated
herein by reference. The State shall, not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

V

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other part)' shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Mcrrimack County Superior Court of New Hampshire which shall
have exclusive jurisdictionihereof.

20. CONFLICTING TERMS. In the event of a conflict bertvccn

the terms of this P-.37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings ihroughoul the Agreement arc for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and lake such further actions as may be
reasonably required to carr>' out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITV. In the event any of the provisions of this
Agreement arc held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this,Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, consliliiies the entire agreement and
understanding between - the parties, and -supersedes all prior
agreements and understandings with respect to the subject matter
hereof,

Page 4 of 4
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows;

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council, of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3. Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing It as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the'subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

(1#
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EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to Individuals and families who:

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Hillsborough County.

1.3. Ttie Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would othenvise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. ( Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

RFA-2024-OBH^1-STATE-06 B-2.0 Contractof Initials
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EXHIBIT B

1.4. The Contractor must participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. the Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum;

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist- individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to. mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to ideiitify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National'Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach:

1.7.1.2. Safe and appropriate diversion: ■

RFA.2024-D8H^1.STATE-06 B-2.0 Contracioi Initials ;
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1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. [Rental health services,

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless fvianagement Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-sile monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and h^ard
requirements.

RFA-2024-DBH-01-STATE-06 B-2.0 Cootradof Initials '
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1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights. ^

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as othenwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of fiies conducted by the
Department on an annuai basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless:

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data an

RFA-2024-DBH-01-STATE-06 6-2.0 Contractor Initials
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to the Department in a formal specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49. with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

■  1

1.13.1.3. A name search of the Department's Division for Children.
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance

with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system{s)/application{s)/web portal{s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Co^actor
must provide the Department access to applicable syst^i^^

RFA-2024.DBH-01-STATE-06 B-2.0 Contractor IniUats
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documentation sufficient to allow the Department to assess, at
minimum, the following;

1.15.1.1. How Pll is gathered and stored:

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Deparlrnent Owned Devices. Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

•0*
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1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
ordesignee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DoIT policies, standards, and/or guidelines: and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

[w
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Departments minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1, If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Sen/ices from

the Contractor to the Department and. if applicable, the
. Contractor engaged by the Department to assume the
Services previously performed by the Contractor ,for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shair provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assisj^the
Recipient, in connection with the transition fror'3^
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department am
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the

. Contractor notifies the Department of an issue requiring
additional tirhe to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D. DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information In

compliance with the. Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agfer^
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Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or sen/ices to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the tepifl^fld
conditions of each such license or permit. In connection
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
- of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices! submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Departmentof Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

RFA.2024-DBH^USTATE-06 B-2.0 Contractor IftHtalSi.
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EXHIBIT C

Payment Terms

1. This Agreement is funded by;

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2. Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to. lime sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
. documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinqsupportsinvoicesfa)dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date. ^o>
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EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition 8 - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and ' Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of (he corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit ex^
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and shall return to the Department all payments rhade under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.
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Exhibit C-1. Budget

New Hampshire Department of Health and Human Services

Contractor Name: Nashua Soup Kitchen and Shelter. Inc.
Budget Request for: State Grant-ln-Aid Emcrgehcy Shelter Program

Budget Period 4/1/24 - 6/30/24

Indirect Cost Rato (if applicable) #DIV/0!

Line Item Program Cost.* Funded.by DHHS
1.. Salary & Wages ' $68,902
2. Fringe Benefits $13,780
3. Consultants

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational •  • $0
5.(b) Supplies - Lab $0
5.(0) Supplies - Pharmacy $0
5.(d) Supplies - Medical -  • : • .$0
5.(e) Supplies Office r- • v,. .. . • jQ

6. Travel "  - '$0
7. Software $380
8. (a) Other - Marketing/ Comnrunications ^  $0

8. (b) Other - Education and Training •  ■ r $338
8. (c) Other - Other (specify below) •  - -$0

Other (please specify) $0
Other (please specify) $0
Other (please specify) $0
Other (please specify) $0

9. Subrecipient Contracts $0
Total Direct Costs $83,840

Total Indirect Costs $0

TOTAL ' ■ ■■ $83,840

RFA-2024-DBH-01-STATE-06 -
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Exhibit C-2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: Nashua Soup Kitchen and Shelter. Inc.

Budget Request for: State Graht-lrvAid Emergency Shelter Program

Budget Period 7/1/24-6/30/25 - - -

Indirect Cost Rate (If applicable) #DIV/OI ■ - =

Line Item Program Cost - Funded by DHHS

1. Salary & Wages $274,681

2. Fringe Benefits $57,679

3. Consultants $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies • Educational $0

5.(b) Supplies-Lab $0

5.(0 Supplies - Pharmacy :  ' $0"

5.(d) Supplies - Medical $0

5.(e) Supplies Office •  - v $0

6. Travel $0

7. Software $1,500

8. (a) Other - Marketing/ Communications $0

8. (b) Other • Education and Training *  $1,500

8. (c) Other - Other (specify below) •  $0

Other (please specify) •  • * $0.

Other (please specify) •  • - . $0

Other (please specify) -  $0

Other (please specify) •  $0,

9. Subrecipient Contracts ■■ ^ ■ $0-

Total Direct Costs ■  ̂ $335,360

Total Indirect Costs r  • $0

TOTAL "  $335,360

RFA-2024-DBH01-STATE-06

Contractor Initials:

Date:
3/4/2024



DocuSign Envelope ID: C92E17CC-0243-4£62-e8B7-OF968CEl9l4C

New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized aoqulsltion, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information." Breach'
shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

2. "Computer Security Incident' shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Department of
Commerce.

3. "Conftdential Information' or "Confidential Data" means all confidential information
disclosed by one party to the other such as alt medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN). Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, Instruction, or
consent. Incidents Include the loss of data through theft or device misplacement, loss

Contractor IniiaJs
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Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use. disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which Is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or 'PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C;F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

Contractor Initiaia
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Exhibit D

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be'used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure Socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via cerf//7ecf ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data

said devices must be encrypted and password-protected.

-OS
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DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletioh cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETeWiON and disposition OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply In the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data' and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can Impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor.agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAI^P/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastnjcture.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via .a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization, or othenvise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology. U. S; Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.

The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the

. State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Depart.ment confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sul>-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines.specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPM Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any Slate of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent Is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor alt costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C, § 552a). DHHS Privacy Act Regulations

,  (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for Individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the Slate of New Hampshire. Department of Information Technology. Refer to
Vendor Resources/Procurement at https:/ywww.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement Information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
Vl. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS.Data to perform their official
duties In connection with purposes Identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.
A

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein. HIPAA, and other
applicable laiws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents" and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to. and
notwithstanding. Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved In Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

lafe >Conlractor Iriilials

VS. Last update 10/09/18 3/4/2024
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Exhibit 0

Df^lHS Information Security Requirements

4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable.
in accordance with NH RSA 359-6:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov 8.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

Contractor InhLsis
(w

V5. Last update I(y09/18 3/4/2024
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Exhibit E

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of Its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be refen-ed to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services, "Department" shall.be referred
to as the 'Covered Entity." The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104*191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 4S CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act. Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2,42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms.shall have the same meaning as defined in HIPAA. the HITECH
Act, and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation." Designated Record
Set," 'Health Care Operations." "HITECH Act," "Individual," 'Privacy Rule."
'Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that Includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c.. "Constrijctively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. 'Protected Health Information" ("PHI") as used in the Agreement and the BAA.
means protected health information defined in HIPAA 45 CFR 180.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records. If applicable, as defined below.

e. 'Part 2 record" means any patient "Record," relating to a "Patient." and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure nf Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, Including b>iU6)^

Exhibit E

Contractor Initiab
Business Associate Agreement
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Exhibit E

limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as.applicable;

I. For the proper management and administration of the Business Associate: i

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate >vith the Covered Entity In any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Qbliaatlons and Activities of BLjRlne.';s As5;nriatp

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacvOfficer(S)dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadverterit or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priv^toyior

ExNbil E
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall Include, but not be limited to:

I. The nature and extent of the protected health Information Involved, including the
types of Identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the .
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health Information,
has,been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its Incident or breach Investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating.to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at Its offices
all records, books, agreements, policies and. procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI In a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

■j. vyithin ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set,' the Business Associate shall make such PHI available to Covered
Entity for amendment and Incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request

•  by an individual for an accounting of disclosures of PHI In accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to

Exhibit E
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accordance with 45 CFR Section 164.528.

m. I n the event any individual requests access to, amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have

■  the responsibility of responding to forwarded requests. However, if forwarding the
individuaFs request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason
the Business Associate shall return or destroy, as spedfied by Covered Entity all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
othenMse agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has beeri
destroyed.

(4) ObllQations of CnvPrPd Fntih/

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publications.htm In accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.508 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Aareempnt fnr nancp

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulationsfu
Exhibit E
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b.

c.

d.

e.

herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the. Section as in effect or
as amended.

Change In law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.
Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is^held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival' Provisions in this BAA regarding lhe use and disclosure pf PHI. return
or destruction of PHI. extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
{P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services

The State

<PBOO<aMCt>*4a,,

Nashua Soup Kitchen & shelter, inc.

Name of the Contractor

^—o«eu8<an»4 by:

Signature of Authorized Representative Signature of Authorized Representative

Katja S. Fox

Name of Authorized Representative

3ane Goodman

Name of Authorized Representative

Director

Title of Authorized Representative

3/5/2024

Date

Executive Director

Title of Authorized Representative

3/4/2024

Date

Exfvbit E
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-in-Ald Emergency Shelter Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and New
Hampshire Catholic Charities ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
. on March 27. 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified In the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and '

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37. General Provisions. Block 1.8, Price Limitation, to read:

$544,108

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services. Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C. Payment Terms; Section 3. to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget. Amendment #1. which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C^, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

New Hampshire Catholic Charities

RFA-2024-DBH-01-STATE-07-A01
v7.12.23

A-S-1.3

Page 1 of 3
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/24/2025

Date

-OocuSigntd by:

It S.

NTme^W^- POX
Title: Dt rector

New Hampshire Catholic Charities

4/24/2025

Date

-Signtb by:

Title: president & CEO

New Hampshire Cathdic Charities

RFA-2024-DBH-01-STATE-07-A01

V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-Oocu5ign«d By:

4/25/202S

Date ^Frne'TOVi^Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

New Hampshire Calhdic Charilies A-S-1.3

RFA-2024.DBH-01-STATE-07-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

-

Contractor Name: New Hampshire Catholic Charities

Budget Request for; State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/25 - 6/30/26 (SFY26)

Indirect Cost Rate (if applicable) #DIV/0!

Line Hern Program Cost • Funded by DHHS

1. Salary & Wages $105,034
2. Fringe Benefits $14,241

3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $2,097

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $6,000
6. Travel $0

7. Software $3,600

8. (a) Other - Marketing/ Communications $1,080
8. (b) Other - Education and Training $1,800

8. (c) Other - Other (specify below) $1,752

Other (please specify) $3,600
Other (please specify) $12,000
Other (please specify) $1,800
Other (please specify) $2,400

9. Subrecipient Contracts $0

Total Direct Costs $155,404

Total Indirect Costs $12,000

TOTAL $167,404

RFA-2024.DBH-01 -STATE-07-A01

Contractor Initials:

Date:
4/24/202S
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Exhibit C-4, Budget. Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: New Hampshire Catholic Charities

Budget Request for: State Grant-ln-Aid Emergency Shelter Program
Budget Period 7/1/26-6/30/27 (SFY27)

Indirect Cost Rate (If applicable)#DIV/0!

Line Item Program Cost • Funded by DHHS
1. Salary & Wages $105,034
2. Fringe Benefits $14,241
3. Consultants $0
4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $2,097
5.(b) Supplies-Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $6,000
6. Travel $0
7. Software $3,600
8. (a) Other - Marketing/ Communications $1,080
8. (b) Other - Education and Training $1,800
8. (c) Other - Other (specify below) $1,752

Other (please specify) $3,600
Other (please specify) $12,000
Other (please specify) $1,800
Other (please specify) $2,400

9. Subrecipient Contracts $0
Total Direct Costs $155,404

Total Indirect Costs $12,000

TOTAL $167,404

Contractor Initials;

RFA-2024-DBH-01-STATE-07.A01 Date:
. 4/24/2025
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State of New Hampshire

Department of State

CERTIFICATE

1, Dax'id M. Scanlan, Secretary of Slate of the State of New 1 lampsliirc, do hereby certify that NEW MAMPSHJRE CATHOLIC

CHARniES is a New Hampshire Nonprofit Corporation registered to transact business in New Hanipsliire on March 07, 1946.1

further certify that all fees and documents required by the Secretary of State's ofllce have been received and is in good standing as

far as this ofllce is concerned.

Business ID: 66153

Certificate Number: 0006197335

u.

o

<5^

IN TESTIMONY WHEREOF.

I hereto, set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

ihi.s 5lh day of April A.D. 2023.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

Potor Adam Coughlln
hereby certify that:

(Name of iho eleciecf OKIcer ol the Cofpornlloti/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Offlcer ol New Hampshire Catholic Charities
(Corporation/LLC Name)

2. The following is a true copy ot a vote taken at a meeting ol the Board of Directors/shareholders, duly called and
held on September 25. 2024, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Tom Btonski Dominique Rust, and David Hildenbrand (may list more than one person)
(Name and Title ol Contract Signatory)

is duly authorized on behalf of New Hampshire Catholic Charliles to enter into contracts
or agreements with the •

(Name of Corporation/ LLC)
State of New Hampshire and any of its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or. necessary to effect the purpose of this vote.

3. 1 hereby certify that ©aid vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) Indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of N^wHJpmpshlre,
all such limitations are expressly stated herein.

Dated: 04/08/25

J

Signature of Elected
Name: Peter Adam Coughlin
Title: CCNH Board of Trustees Secretary

Rev. 03/24/20
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE IMWDDAYYY)

03A33/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Porter & Curtis. A Division of Heffernan Insurance Brokers
225 State Road

Media. PA 19063

NAMe"^ Suzanne Robolham
PHONE FAX
(AAr.No.Eni: fA/C.Nol:

AomESS- SfObothafn@portercuftis.coni

INSURERtSt AFFORDING COVERAGE NAIC*

INSURER A THE NATIONAL CATHOLIC RISK RETENTION GROUP. INC 10063

INSURED

NEW HAMPSHIRE CATHOLIC CHARITES

568 Portsmouth Avenue

GREENLAND, NH 03840

INSURER B

INSURERC

INSURER D

INSURER E

INSURER F

COVERAGES . CERTIFICATE NUMBER: C000254032 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REGUIREIVIENT. TERM OR CONDITION OF ANY CONTFtACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

INSD
SUBR

WVO POUCY NUMBER
POLICY EPF

(MM/DO/YYYYI
POLICY EXP
/MMRID/YYYYI LIMtTS

A

X COMMERCIAL OEKERAL LIABILRY

)E 1 X j OCCUR

RRG-0402025-1 . 03/01/2025 03A)1/2026

EACH OCCURRENCE 5  1,000.000

CLAIMS-MAE
DAMAGE TO RENTED

$  Included

MED EXP (Any one person) j  Not Covered

PERSONAL & ADV INJURY $  1.000,000

GEN-L AGGREGATE LIMn" APPLIES PER: GENERAL AGGREGATE j  None Applicable

POLICY 1 1 Sect | | log
OTHER;

PRODUCTS • COMP/OP AGG S  None Applicable

S

AUTOMOBILE LIABILITY COMBINED SINGLE LIMrt
s

ANY AUTO

HEDULED
TOS
IN-OWNED

TOS ONLY

BODILY INJURY (Per person) $

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

sc
Al

BODILY INJURY (Per accident)

NC
Al

PROPERTY DAMAGE
s

s

A X

UMBRELLA LIAB

EXCESS LIAB

X
OCCUR

CLAIMS-MADE XS-0402025-1 03/01/2025 03/01/2026

EACH OCCURRENCE ,  14.000.000

X
AGGREGATE

DED RETENTION S s

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, „
AN>^ROPRIETORff>ARTNER/EXECUTIVE | 1
OFFICERAtEMBEREXCLUOED?
(Mandatory In NH)
If yes, desanbe under
OESCRrPTION OF OPERATIONS below

HI A

PER 6fH-
STATUTE FR

E.L. EACH ACCIDENT s

E.L. DISEASE - EA EMPLOYEE s

E.L. DISEASE • POLICY LIMIT s

A Professional Uability • Non-Medical

Claims Made

RRG04020251 03/01/2025 03/01/2026 $1,000,000 Each Claim

$1.000,000 Aggregate

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACOR0101. Additional RemarKs Schedule, may IM attachad II more space It required)
The limits include applicable retentions. The certificate holder is Included as an Additional Insured if required by written contract with regards to SGIA Grant

CERTIFICATE HOLDER CANCELLATION

state of NH, Department of Health and Human Sen/ices
129 Pleasant Street

CONCORD. NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORO 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CATHOCHA1

ACORD. CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

10/30/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the poiicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsementjs).

PRODUCER

US] Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

NAMef'^'' Linda Jaeger, CIC
E«,: 855 874-0123

address: linda.jaeger@usi.com
INSURER(S) AFFORDING COVERAGE NAica

INSURER A: Mutual insurance Company 33758

INSURED

New Hampshire Catholic Charities

100 William Loeb Drive

Manchester, NH 03109

INSURER B ;

INSURER C:

INSURER D :

INSURER E ;

INSURERF:

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

AOOL
INSR

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY exp
(MWODfYYYYl LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE n OCCUR
EACH OCCURRENCE

^RlMlSES 7Ea occunencel

MED EXP (Any on» p»t<on)

PERSONAL & ADV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

I  I PRO- I I .
POLICY JECT LOC

GENERAL AGGREGATE

PRODUCTS - COMPrtDP AGG

OTHER:

AUTOMOBILE LIABIUTY
COMBINED SINGLE LIMIT
(Eaaccldefin

ANY AUTO

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

BODILY INJURY (Par paraon)

SCHEDULED
AUTOS

NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accideni)

PROPERTY DAMAGE
(Per accidenll

UMBRELLA UAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION J

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y .
ANY PROPRIETORrf>ARTN£R/EXECUTIVE|
OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

ECC60040006032024A

3A States: NH

11/01/2024 11/01/2025
PER
STATUTE

OTH-

£S_

E.L. EACH ACCIDENT s1.000.000

E L. DISEASE - EA EMPLOYEE s1.000.000

E.L. DISEASE • POLICY LIMIT sl.000,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached II more space Is required)

RE: New Hampshire Catholic Charities d/b/a New Generation

CERTIFICATE HOLDER CANCELLATION

State Of N.H.

Dept' of Health & Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

Concord, NH 03301-3857

1

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
#S46885446/M46873816

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
PDNZP
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A CATHOLIC
f ] CHARITIES
LIJ NEW HAMPSHIRE

Our Vision
We envision a future where vulnerable people are

protected and supported, family life and marriage are
preserved and strengthened and all are cared for with
compassion and respect. We strive to provide person-

centered services to strengthen New Hampshire families
and build independence.

Our Mission
Grounded in the life and ministry of Jesus Christ, Catholic
Charities New Hampshire responds to those in need with

programs that heal, comfort and empower.

Our Values
Integrity
Respect

Compassion
Collaboration
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NEW HAMPSHIRE CATHOLIC CHARITIES

AUDITED COMBINED FINANCIAL STATEMENTS,
SUPPLEMENTARY INFORMATION, AND GOVERNMENT
REPORTS IN ACCORDANCE WITH UNIFORM GUIDANCE

Years Ended March 31, 2022 and 2021
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INDEPENDENT AUDITORS' REPORT

The Board of Trustees

New Hampshire Catholic Charities

Opinion

We have audited the accompanying combined financial statements of New Hampshire Catholic Charities, d/b/a
Catholic Charities New Hampshire (the Organization), which comprise the combined statements of financial
position as of March 31,2022 and 2021, the.related combined statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the combined financial statements (collectively,
the financial statements).

In our opinion, tlic accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of March 31,2022 and 2021, and the results of their operations, their functional
expenses and their cash flows for the yedrs then ended in-accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
{Government Auditing Standards), issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Organization and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of tlic financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatcment, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as
a going concern within one year after the date that the financial statements are issued or available to be issued.
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The Board of Trustees

New Hampshire Catholic Charities

Auditors' ResponsibUities for the Audit of the Financial Statements

Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in aecordanec with GAAS and Government Auditing Standards will always
detect a material misstatemcnt when it exists. The risk of not detecting a material misstaicmenl resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influcnec the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  . Identify and assess the risks of material misstatemcnt. of the financial statements, whether due to

fraud or error, and design and perform audit pr'oecdurcs responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements. .

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the eireumstanees, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedule of expenditures of federal awai ds, as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Rrinciples, and Audit Requirements for Federal Awards, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The infomiation has been subjected to
the auditing procedures applied in the audits of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in neeordance with auditing standards generally accepted in the United States of America, in our
opinion, the schedule of expenditures of federal awards is fairly stated, in all material rcsix^ets, in relation to
the financial statements as a whole.
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The Board of Trustees

New Hampshire Catholic Charities

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, wc have also issued our report dated July 12,2022 on our
consideration of the Organization's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization's internal control over
financial reporting and compliance.

July 12,2022, except as to the Supplementary
Schedule of Expenditures of Federal Awards and
Report on Compliance for Each Major Federal Program
for which the date is October 3, 2022
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBrNED STATEMENTS OF FrNANCTAL POSITION

March 31, 2022 and 2021

ASSETS

(In thousands)

Current assets:

Cash and cash equivalents
Accounts receivable

Pledges and grants receivable
Inventory
Prepaid expenses
Patient, tenant and other cash held in trust

Total current assets

Restricted cash ^

Fixed assets:

Land and improvements
Building and improvements
Equipment and vehicles
Furniture and fixtures

Leasehold improvements
Construction in process

Less accumulated depreciation

Fixed assets, net

Other assets:

Investments, at fair value
Other assets held for restrictive purposes

Other

Total other assets

2022

31,427

4,136
49

763

166

435

163

2,384

60,445
9,080

3,113

1,379

807

77,208
(38.128')

63,582

396

•348

2021

28,159

4,743

1,686

1,895
179

432

36,976 , 37,094

163

2,215
59,335

8,918
3,177
1,273

440

75,358
(35.989^

39,080 39,369

55,955
396

485

64,326 56,836

Total assets 3il40-545 SI 33.462
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LlABlLITrES AND NET ASSETS

(In thousands)

2022 2021

Current liabilities:

Current portion of iong-temi debt $  692 $  872

Accounts payable:
Trade 952 1,558

Other 644 744

Affiliates 83 38

Accrued salaries and wages 785 1,124

Employee benefits payable 1,172 1,252

Patient, tenant and other cash held in trust 435 432

Deferred revenue 1.675 77

Total current liabilities 6,438 6,097

Long-term debt, net of current portion;
Principal amount 15,173 15,917

Less unamortizcd bond issuance costs (44) (199)

Long-term debt, less unamortizcd bond issuance costs 15.129 15.718

Total liabilities 21,567 21,815

Net assets:

Without donor restrictions:

Undesignated 88,518 80,110

Board-designated for capital resers'es 17.281 ' 16.663

105,799 96,773

With donor restrictions:

Purpose restrictions 10,678 12,295

Restricted endowment appreciation 440 518

Restricted in perpetuity - endowment 2.061 2.061

13.179 14.874

Total net assets 118.978 111.647

Total liabilities and net assets

See accoinpanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF ACTIVITIES

Year Ended March 31, 2022
(In thousands)

Revenues, gains and other support:
Patient and resident serviees
Annual appeal
Bequests, donations and fundraising
In-kiud donations

Net assets released from restrictions
Management fee income
COVID-19 related funding
Other

Total revenue, gains and other support

Expenses:
Program services:

Rehabilitation and nursing centers,
including interest of $122

Family ser\'iccs
Parish and community serviees
Children's school

Senior li\nng communities, including interest of $220
Assisted living ser\'iees, including interest of $15
Carcgivers
Liberty House
New Generation

St. Jacinta Healthcare Staffing
Unmarried mothers and adoption
Food bank program
Food bank real estate

Our Place

Residence for inflrmed priests, including interest of $45
Immigration
Other programs

Fundraising;
Annual campaign and other events

Support services:
General and administrative, including interest of $21
Total expenses

Investment income, net

Forgiveness of Paycheck Protection Program Loans

Total change in net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes.

Without Donor

Restrictions

S 46,105
3,973
13,339
19,925
3,403
143

482

1.618

88,988

37,615
1,088
1,513
1,745

1,482
1,663
432

1,164

483

2,368
89

29,243
346

503

283

1,052
653

2,262

3.231

87,215

1,11 1

6.142

9,026

96.773

S 105.799

With Donor

Restrictions

$  -

1,480

(3,403)

(1,923)

229

(1,695)

14.874

S13.I79

Total

$ 46,105
3,973
14,819
19,925

143

482

1.618

87,065

37,615
1,088
1,513
1,745

1,482
1,663
432

1,164
483

2,368
89

29,243
346

503

283

1,052
653

2,262

3.232

87,216

1,340

6.142

7,331

1 1 1.647

SI 18-978
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF ACTIVITIES

Year Ended March 31, 2021
(In thousands)

Without Donor With Donor

" Restrictions Restrictions Total

Revenues, gains and other support;
Patient and resident services $46,852 S  - $ 46,852
Annual appeal 3,793 - .  3,793
Bequests, donations and fundraising 17,805 4,727 22,532
In-kind donations 17,618 - 17,618
Net assets released from restrictions 1,203 (1,203) -

Management fee income 139 - 139

COVID-19 related funding 7,416 — 7,416
Other 1.827 — 1.827

Total revenue, gains and other support 96,653 3,524 100,177

Expenses:
Program services:

Rehabilitation and nursing centers,
including interest of $147 40,267 - 40,267

Family services 887 - 887

Parish and community services 1,452 - 1,452
Children's school 1,745 - 1,745

Senior living communities, including interest of $328 1,427 - 1,427
, Assisted living services, including interest of $24 1,835 - 1,835
Caregivers 342 - 342

Liberty House 751 - 751

St. Jacinta Healthcare Staffing 1,775 - 1,775
Unmarried mothers and adoption 103 - 103

Food bank program 25,807 - 25,807
Food bank real estate 341 - 341

Our Place 468 - 468

Residence for infirmcd priests, including interest of $43 288 - 288

Immigration 980 - 980

Other programs 519 - 519

Fundraising:
Annual campaign and other events 1,947 - 1,947

Support services:
General and administrative, including interest of $ 17 3.182 - 3.182

Total expenses 84,116 - 84,116

Investment income, net 13.441 1.645 15.086

Total change in net assets 25,978 5,169 31,147

Net assets, beginning of year 70.795 9 705 80.500

Net assets, end of year $96.773 .S 14 874 m\Mi

See accompanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF FUNCTIONAL EXPENSES

(WITHSUPPLEMENTAL COMBINING INFORMATION)

Year Ended March 31,2022

(In thousands)

Without Donor Restrictions

Supplemental Combining Inrormalion

Salaries and wages
Employee benefits
Payroll taxes
Professional fees

Fundraising costs
Purchased scr%'iccs - healthcare

Purchased services - COVlD-19

Financial assistance and scholarships
Other purchased services
Advertising and promotion
Recruiting advertising
OITice supplies
Healthcare supplies
Other supplies
Postage and shipping
Program materials
Printing
Telephone
Dues and subscriptions
Information lechrtology
Rent and occupancy costs
Equipment maintenance, repair and rentals
Travel

Hospitality
Conferences and meetings
Education and activities

Interest

Depreciation
Insurance

Miscellaneous

Grants and awards

Food purchases and vending
Food donatioas

Vista cost share

Parish allocations

Nursing facility assessment tax
Bad debts (recoveries)
Administration costs

RCB sponsorship
Bank service clwgcs

Residence St. . Total

Parish and for Jacinta Neu' Programs/
Family Community Our Infirmcd Immi- Care- Liberty Healthcare Gen Other Home Food
Services Services Pl49? Priests eration uivers House Stafllnc eration Pmvrams Otlice Bank

$  657 S  854 S  275 $  59 S  659 S  212 S  430 S 2,031 S  286 S  293 S  5,756 S  1.548
116 168 62 12 132 51 95 34 22 27 719 330
47 60 19 - 49 15 - 154 21 20 385 11 1

- - -

1

4

- -

5

- -

26 32

4

39

5 8 30

-

6 2 23

-

20 53 147 408
1 - - - - 30 20 - 1 4 56 43

- - - - - 2 - 4 - - 6 1
2 3 1 1

1

4 2 2
-

1 1 18
1

10

2 2 2

1

8 3 2 182 _ 22 19 242 92
- 3 -

- 1 1 6 - 1 1 13 336
- - 25 - - 2 - - 8 - 35 53
- 1 - -

- 7 28 - I - 37 426
10 12 4 1 5 2 5 1 5 5 50 16
I - - - 17 - -

-
- 4 22 10

23 25 2 3 20 8 14 14 4 7 120 90
41 64 8 40 15 30 33 7 37 102 377 536
2 4 5 1 3 2 55 - 7 - 79 159
5 6

1

2 - I 1 4
1

107 2 1
1

129
1

62

2

1

2
-

4 -

1

1 8 3

1 J

20 39

_ _ 45 _ _ _ _ _ 45
- - 6 49 - 17 192 1 31 353 649 1 19
7' 9 4 9 4 6 15 7 5 41 107 51
5 - -

- - 4 2 - 1 6 18 23
- 85 1 - 2 -

- - 1 25 114 254
- 1 - 29 - 17 1 - 1 - 49 5,712
-

-
-

-
-

-
- -

- - - 18,690

-

- - - - -

- : :
46 46

-

159 207 54 20 126 48 " 48 -

-

52 714

TT11
fO

3 _ 2l 1 1 2
I

1 II 76

5  1088 S  1-513 S  503 S  281 S  1.052 S  462 S  1 164 5  483 S  >088 S 10.004 S 29.588

A
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Without Donor Restrictions

Sunnleinental Combining Information

Six Reha Senior Total

St. bilitation Living Wardc Total Total Without With

Charles and Nursing Commun Assisted I'rogram Fund- General and Donor Donor

School Centers ities Livine Services raisinc Admini.stration Eliminations Restrictions Rcstriciion.s "fotal

Salaries and wages S  1,154 S 17,015 S  166 $  917 $26,556 S  1,144 S  2.341 S S 30.041 S $ 30,041
Employee benefits 192 3,320 .75 106 4.742 208 392 - 5.342 5.342

Payroll taxes 81 1,247 n 53 1.888 81 160 - 2.129 - 2,129
Professional fees 10 127 4 4 216 - 158 - 374 - 374

Fundraising costs - - - - - 373 -• - 373 - 373

Purchased services - healthcare 48 8.743 20 25 8.840 - - (2.302) 6.538 - 6,538
Purchased services - COVID-19 - 40 - - 40 - - 40 - ' 40
Financial assistance and scholarships 2 -

- - 2 - - - 2 - 2

Other purchased services - 123 16 2 696 - 18 - 714 - 714

Advertising and promotion - 8 4 5 116 10 7  • - 133 - 133
Recruiting advertising 1 100 1 14 123 - 40 - 163 - 163
Office supplies 5 58 2 1 94 4 9 - 107 - 107

Healthcare supplies - 1.CM5 - 2 1.048 _
-

- 1.048 - 1,048
Other supplies 24 452 15 39 864 3 21 - 888 - 888
Postage and shipping 1 10 - - 360 42 6 - 408 - 408
Program materials 5 -

- - 93 - _
- 93 - 93

Printing - 4 - 1 468 128 8 - 604 - 604

Telephone 4 109 2 5 186 7 31 - 224 - 224

Dues and subscriptions 2 92 1 4 131 4 34 - 169 - 169

Information technology 12 227 13 6 468 35 194 • - 697 • - 697

Rent and occupancy costs 53 1,324 358 242 2,890 - 290 (375) 2.805 1 2,806
Equipment maintenance, repair and rentals 8 123 2 5 376 9 14 - 39*) - 399

Travel 1 8 1 1 202 3 28 - 233 - •233

Hospitality - - - - 3 3 16 - 22 - 22

Conferences and meetings 8 81 - 1 149 13 83 - 245 - 245

Education and activities 4 - - - 4 - -
- 4 - 4

Interest - 122 220 15 402 - 21 - 423 - 423
Depreciation 97 1,185 402 57 2,509 - 215 - 2,724 - 2.724
Insurance 23 786 41 33 1,041 - 52 - 1,093 - 1.093
Miscellaneous 2 158 118 18 337 - 55 - 392 - 392

Grants and awards - -
- - 368 39 183 - 590 - 590

Food purchases and vending 8 984 2 110 6,865 - - - 6,865 - 6.865
Food donations - - - - 18,690 - - - 18,690 - 18.690
Vista cosi share -

- - - 46 -

-
- 46 - 46

Parish allocations - - - - - 35 -
- 35 - 35

Nursing facility assessment tax - 2,229 - - 2,229 - - - 2,229 - 2.229
Bad debts (recoveries) - 189 8 (3) 194 - - - 194 - 194

Administration costs - . - - 1,068 93 (1.161) -

-
-

-

RGB sponsorship -

-
-

-
- - 15 - 15 - 15

Bank service charges _ 8 _ _ 95 28 1 _ 124 _ 124

1,74,5 S 39.917 S  1.482 S  .663 584,399 S 2.262 $  3:231 5 (2.6771 S 87.215 S. S 87.216

See accompanying notes.



DocuSign EnveJope ID; 4B06CE5B-418C-4468-81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF FUNCTIONAL EXPENSES
(WITHSUPPLEMENTAL COMBINING INFORMATION)

Year Ended March 31,2021
(In thousands)

Without Donor Restrictions

SuPDlemenial Combinint; Information

Salaries and uTigcs
Employee benefits
Payroll taxes
Professional fees

Fundraising costs
Purchased services - healthcare

Purchased services -C0VID-I9

Financial assistance and scholarships
Other purchased services
Advertising and promotion
Recruiting advertising
Office supplies
Healthcare supplies
Other supplies
Postage and shipping
Program materials
Printing
Telephone
Dues and subscriptions
Information technology
Rent and occupancy costs
Equipment maintenance, repair and rentals
Travel

Hospitalit)'
Conferences and meetings
Education and activities

Interest

Depreciation _
Insurance

Miscellaneous

Grants and awards

Food purchases and vending
Food donatioas

Vista cost share

Parish allocations

Nursing facility assessment tax
Bad debts (recoveries)
Administration costs

RCB sponsorship
Bank service cimges

Residence St. Total
Parish and for Jacinta Programs/

Family Community Our Infirmed Immi Care- Liberty Healthcare Other Home Food
Services SerNnres Place Priests gration uivers House .Staftlnp Provranis Offire Bank

S  539 S  763 $  268 S  71 S  625 S  173 $  352 S  1.561 S  244 S 4.596 S  1.375
92 147 66 15 124 46 65 55 29 639 256
38 53 IS 1 45 12 - 123 17 307 98

1 -

- 1 • -
- 6 1 6 15 24

— • - - —

— I 7 . _ 8 _

_
_

4
:

- -
- - 4

-

31 9 26 _ 7 2 10
—

48 133 240
1 -

-
- - 17 25 - - 43 47

1 1 - - - — - 3 - 5 1
2 3 1 1 3 2 3 - 1 16 8

2 4 4 8 2 2 32 _

8 62 86
1 3 -

- 1 1 4 - 1 11 327
- 1 15 -

- 1 - - 4 21 40
7 1 -

- 1 1 13 - - 23 365
9 11 4 1 7 "> 4 _ 3 41 17
1 - - • 1 17 1 - - 2 22 9

21 30 4 2 21 7 19 12 4 120 84
33 63 6 31 22 30 29 _ 107 321 .534
2 3 2 1 2 2 36 _ 1 49 140
2 1 1 - - 1 2 13 1 21 53
— - —

—

—
— 2 _

_ 2 1
2

- -
- -

- - 4
- 6 6

- -

- 43 _ _

_
_

_ 43 • I
-

- 4 48 - 11 90 - 347 500 96
6 ID 4 7 5 8 12 3 32 87 49
- - 3 - - 1 1 - 5 10 59
- 173 - - - - 2 • _ 25 200 264
- - - 29 - 19 - - - 48 4,567
-

- -

-
-

-
-

-
- - 17.030

-

- ,  - - - - - :
35 35

-

93 176 41 24 96 32 34
-

43 539 223

3 1 _ 2 I
3 9 153

S  887 S  1.452 S  468 S  288 S  980 S  372 S  7.936
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DocuSign Envelope ID: 4B06CE5B-418C^6&-81F6-76B1CF3AD894

Wiihotil Donor Restrictions
Sunniemental Combining Information

Salaries and wages
Employee benefits
Payroll taxes
Professional fees

Fundraising costs
Purchased services - healthcare

Purchased services - COVID-19

Financial assistance and scholarships
Other purchased scr\'iccs
Advertising and promotion
Recruiting advertising
OfTice supplies
Healthcare supplies
Other supplies
Postage and shipping
Program materials
Printing
Telephone
Dues and subscriptions
Information technology
Rent and occupancy costs
Equipment maintenance, repair and rentals
Travel

Hospitality
Conferences and meetings
Education and activities

Interest

Depreciation
Insurance

Miscellaneous

Grants and awards

Food purchases and vending
Food donations

Vista cost share

Parish allocations

Nursing facility assessment tax
Bad debts (recoveries)
Administration costs

RGB sponsorship
Bank seiviec charges

Six Reha Senior Total

St. bilitation Living Warde Total Total Without With

Charles and Nursing Commun Assisted Program Fund- General and Donor Donor

School Centers ities LI vine Services raisinc Administration Eliminaiion.s Restrictions Rcstriction.s Total

S  1,070 S 16,336 S  188 S  1,066 S24.63I S  1,092 S  2,310 S S 28.033 S S 28,033
243 3,749 75 139 5.101 21 1 387 - 5,699 - 5.699

73 I,r55 14 72 1.719 76 155 - 1.950 - 1.950

13 88 5 9 154 - 139 - 293 - 293
_ _

_ 8 72 -
- 80 - SO

57 10.343 4 16 10.424 - - (1.580) 8.844 - 8,844
_ 941 _ 1 942 - - - 942 - 942

2 _ _ _ 2 -

-
- 2 - 2

- 73 7 1 454 - 24 - 478 - 478
- 8 3 4 105 14 2 - 121 - 121
- 107 - 8 121 - 3? - 152 - 152

6 58 2 4 94 5 10 - 109 - 109
- 1,194 - 5 1,199 - - - 1.199 - 1,199

29 471 12 46 706 - 16 - 722 - 722

1 13 - - 352 48 12 - 412 - 412

8 _
_

- 69 -
-

- 69 - 69
_ 4 1 1 394 110 13 - 517 - 517

4 108 3 5 178 6 25 - 209 - 209
_ 90 2 6 129 3 20 - 152 - 152

16 215 10 6 451 28 166 - 645 - 645

47 1.273 323 205 2,703 - 193 (375) 2.521 - 2,521

5 128 3 6 331 6 12 - 349 - 349

2 4 _ _ 80 1 20 - 101 - 101
_ _

_ 3 3 3 - 9 - 9

10 39 _ 1 62 13 30 - 105 _ 105

4 - -

- 4 - - - 4 - 4
- 147 328 24 542 - 17 - • 559 - 559

105 1,234 400 58 2,393 - 203 - 2,596 - 2,596
20 864 41 37 1.098 - 34 - 1,132 - 1,132
2 161 3 3 238 - 48 - 286 - 286
- - - - 464 143 130 - •  737 - 737

9 945 2 108 5,679 -

- - 5,679 - 5.679
-

-
-

- 17,030 - - - 17,030 - 17.030

-
-

-
- 35 - - - 35 - 35

-
-

_
-

- 14 - - 14 - 14
- 2,317 - - 2317 - -

- 2,317 - 2.317

19 (226) - 4 (203) -
- - (203) - (203)

- -

- 762 72 (834) - - -

_ _ _ _ _ - 15 — 15 - 15
_ 8 1 _ 171 30 I - 202 - 202

S  1.745 S 41.847 S  1427 S  1835 S80.942 S  1-947 S 3 182 S ri 955^ S S4.II6 s S 84.116

See accompanying notes.
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DocuSign Envelope ID: 4B06CE5B-418C-4468.81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENTS OF CASH FLOWS

Years Ended March 31, 2022 and 2021
(In thousands)

Operating activities:
Change in net assets
Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Restricted donations

Contribution of assets from acquisition
Depreciation
Amortization of bond issuance costs

Loss (gain) on investments, net
Net investment income reinvested

Forgiveness of Paycheck Protection Program Loans
Food donations received

Food donations distributed

Changes in operating assets and liabilities:
Accounts receivable

Inventory

Prepaid expenses
Pledges and grants receivable
Due to/from affiliates

Other assets

Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating activities

Investing activities:
Purchases of fixed assets

(Purchases) sales of investments, net
Cash change related to acquisitions

Net cash used by investing activities

Financing activities:
Proceeds from issuance of long-term debt
Proceeds from Paycheck Protection Program Loans
Principal payments on long-term debt
Bond issuance costs, net

Restricted donations

Net cash provided by financing activities

Increase in cash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year

2022 2021

%  7,33! $ 31,147

(1,480) (4,727)

(957) (331)

2,724 2,596

2 17

670 (13,986)

(1,985) (1,177)

(6,142) -

(19,556) (17,522)

18,690 17,030

607 773

1,998 (501)

13 13

1,637 (1,365)

45 5

137 (292)

(1,125) (572)

1.598 75

4,207 11,183

(1,702) (3,849)

. (6,051) 179

(37) 256

(7,790) (3,414)

207

6,142 -

(924) (900)

153 -

1.480 4.727

6.851 4.034

3,268 1 1,803

28.322 16.519

S 31.590 S; 28.322
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DocuSign Envelope ID; 4B06CE5B-418C-4468.81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended March 31, 2022 and 2021
(In thousands)

2022 2021

Supplemental disclosure of cash flow information:
Interest paid S 421 S 542
Ce'rtain assets and liabilities were acquired and recorded

at their estimated fair values as a result of the acquisitions
described in note 1.

Reconciliation of the combined statements of cash flows to

the combined statements of financial position:
Cash and cash equivalents $ 31,427 $ 28,159
Restricted cash 163 163

S 31.590 S 28 322

See accompanying notes.
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DocuSign Envelope ID:4B06CE5B-418C-446&^1F6-76B1CF3A0894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies

Organizafion

New Hampshire Catholic Charities d/b/a Catholic Charities New Hampshire (the Organization) is a
nonprofit organization which provides health and social service programs to individuals throughout the
Slate of New Hampshire. As of March 31, 2022, the Organization owns and operates the following
wholly-owned agencies: six licensed rehabilitation and nursing centers, one assisted living facility, four
senior living communities, a food bank and a children's school, all of which are located in New
Hampshire.

The combined financial statements include the accounts of the social service activities of the

Organization and its wholly-owned agencies and funds: Mount Carmcl, St. Vincent de Paul, St. Ann,
St. Francis, St. Teresa, and Warde Rehabilitation and Nursing Centers (collectively the Rehabilitation
and Nursing Centers); Warde Assisted Living; Bishop Bradley, Bishop Primeau and Bishop Gendron
Senior Living Communities and Searles Place at Warde (collectively the Senior Living Communities);
St. Charles School; the New Hampshire Food Bank (the Food Bank); and the associated donor-restricted
funds. Warde Rehabilitation and Nursing Center, Warde Assisted Living and Searles Place at Warde
are collectively referred to herein as Warde Health Center. All significant interagency balances and
transactions have been eliminated in the accompanying combined financial statements.

On October 3, 2020, the Organization entered into a program and acquisition agreement to acquire the
programs and assets of Guardian Angel Tlirift Shop, a nonprofit organization in New Hampshire that
offers a wide range of clothing, collectibles, furniture and other household items, with proceeds
supporting emergency assistance needs for individuals and families throughout the greater Berlin, New
Hampshire area. There was no consideration paid for the acquisition, and the Organization received net
assets with a fair value of approximately S331.

On May 31, 2021, the Organization entered into a program and acquisition agreement to acquire the
programs and assets of New Generation, Inc., a nonprofit organization in New Hampshire that operates
a shelter home for pregnant women and parenting homeless women and their infants in Greenland, New
Hampshire. There was no consideration paid for the acquisition, and the Organization received net assets
with an estimated fair value of approximately S957.

The Food Bank's assets, liabilities, net assets, revenues and expenses are separately stated in the
combining information. Any revenue received from and expenses resulting from the capital campaign
initiated by the Organization on behalf of the Food Bank were considered fundraising revenue or
expense. The capital campaign funds-were used to defray costs associated with the purchase and
renovation of a warehouse used by the Food Bank, land improvements to the property, and fixed
equipment (sec note 11). These assets arc considered to be owned by the Home Office. The related
expenses and depreciation expense for these assets arc included in the Home Office accounts. Included
in the Food Bank aceounts is rent expense of S345 for both 2022 and 2021 for the use of the facility,
which has been eliminated in the combined totals.
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DocuSfgn Envelope ID; 4B06CE5B-418C-446e-81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Basis of Presentation

The accompanying combined financial statements have been prepared using the accrual basis of
accounting. In accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP), the Organization is required to report information regarding its financial position and
activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that arc not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's management and the Board of
Tnistccs.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions arc temporary in nature; those restrictions will be met by actions of the
Organization, or by the passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Cash and Cash Eauivalenls

The Organization considers certificates of deposit and other highly liquid debt instruments with a
maturity of three months or less from the date of purchase to be cash equivalents.

The Organization considers money market accounts and other highly liquid debt securities managed by
its investment advisors as investments and not as cash equivalents, since it is the Organization's intention
to invest these funds for long-term purposes.

The Organization customarily maintains amounts on deposit in various bank and brokerage accounts
which, at times, may exceed the limit of federal deposit insurance coverage. The Organization has not
experienced any losses on such accounts.

Accounts Receivable

Patient accounts receivable for which the imconditiohal right to pa>mient exists are receivables
if tlie right to consideration is unconditional and only the passage of time is required before
payment of that consideration is due. Accounts receivable at March 31, 2022 and 2021 reflect
the fact that any estimated uncollectible amounts are generally considered implicit price
concessions that are a direct reduction to accounts receivable rather than allowance for doubtfxil

accounts. Certain uncollectible amounts that are not deemed to be price concessions may
continue to be reported as bad debts in the accompanying combined statements of activities. At
March 31, 2022 and 2021, estimated implicit price concessions of $459 and $337, respectively,
have been recorded as reductions to accounts receivable balances to enable the Organization to
record revenues and accounts receivable at the estimated amounts expected to be collected.
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DocuSign Envelope ID: 4B06CE5B-418C-4468-81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

A substantial portion (approximately 87% in 2022 and 85% in 2021) of accounts receivable arose from
the operations of the Rehabilitation and Nursing Centers, and are primarily due from the Federa]
Government and the State of New Hampshire. The Organization docs not generally require collateral
for the extension of credit.

Pledses and Grants Receivable

Pledges receivable are recognized as revenue when the unconditional promise to give is made. Pledges
are recorded at the net present value of estimated future cash flows. The Organization estimates the
allowance for uncollectible pledges based on specific review, current economic conditions and historical
loss factors, if applicable. Sec note II.

Conditional grants arc recognized as revenue when the applicable terms and conditions required to retain
the grants arc met. Grants earned but not yet received are recorded as grants receivable in the
accompanying combined statements of financial position.

Invenion'

Inventory consists primarily of food and products which arc purchased for resale by the Organization
and product which is donated. Inventory values for purchased products arc stated at the lower of cost or.
net realizable value. Donated inventory items arc valued at the estimated average wholesale value of
one pound of donated product as outlined in the "Product Valuation Survey Methodology," prepared by
Feeding America, of which the Food Bank is a member. The Organization may provide for an allowance
for obsolescence based on specific review and historical loss factors. Management determined that no
allowance for inventory obsolescence was required at March 31, 2022 and 2021.

Fixed Assets

It is the Organization's policy to capitalize fixed assets over five hundred dollars. Lesser amounts arc
charged to operations. Fixed assets arc capitalized at cost if purchased or at their estimated fair value if
the assets are donated.

The Organization provides for depreciation of its fixed assets on the straight-line method by charges to
expense in amounts estimated to recover the initial carrying value of the assets over their estimated
useful lives. Depreciation expense was $2,724 in 2022 and $2,596 in 2021.
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OocuSign Envelope ID; 4B06CE5B-418C-4468-8lFe-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Investments

Investments arc carried at fair value in the accompanying combined statements of financial position. See
note 12 for fair value measurement disclosures for investments. The Organization classifies its
investments as trading securities. Investment income (loss) (including realized and unrealized gains ̂ d
losses on investments, interest and dividends) is included as a component of the change in net assets
without donor restrictions unless the income is restricted by donor or law.

The Organization invests in various investment securities. Investment securities are exposed to various
risks such as interest rate, market and credit risks. Due to the level of risk associated with certain
investment securities, it is at least reasonably possible that changes in the values of investment securities
will occur in the near-term and that such changes could materially affect the amounts reported in the
accompanying combined financial statements.

Bond Issuance Costs

Bond issuance costs incurred to obtain financing for capital projects are amortized to interest expense
using the straight-line method, which approximates the effective interest method, over the life of the
bonds.

Functional Allocation ofExpenses

The Home Office allocates employee salaries to various salary expense classifications. This allocation
is based on management estimates of the percentage of lime each individual devotes to each type of
service. The Home Office also allocates administrative expenses to the various programs based on
estimates made by management of the Organization.

Patient and Resident Services Revenue

Patient and resident scr\'ices revenue is reported at the amount that reflects the consideration to which
the Organization expects to be entitled in exehange for providing patient and resident care. These
amounts are due from patients, third-party payors and others. Revenue is recognized as the performance
obligations are satisfied. The Organization determined that the serN'iccs provided under the contracts
with patients and residents arc considered one performance obligation. Revenue is recognized when the
pcffonTiance obligation is satisfied by transferring control of the service provided to the resident or
patient, which is generally when services are provided over the duration of care. The Organization also
provides certain ancillary ser\'ices which arc treated as a separate performance obligation satisfied at a
point in time, if and when those services are rendered.
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DocuSign Envelope ID:4B06CE5B-418C-4466-81F6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Patient and resident services revenue includes income earned from the care of private paying residents
and residents covered under the Federal Medicare Program or the State of New Hampshire Mcdicaid
Pro^am as reimbursement of costs incurred in the care of residents in the Rehabilitation and Nursing
Centers. The Federal Government and the State of New Hampshire set the rate of reimbursement for
the care of residents eligible under the Medicare and Medieaid Programs, respectively. These rates may
be less than the actual costs incurred by the facilities to care for the residents. Approximately 72% and
73% of patient and resident services revenue was derived from the Medieaid and Medicare programs for
the years ended March 31, 2022 and 2021, respectively. Total patient and resident services revenue of
the Rehabilitation and Nursing Centers was $40,725 in 2022 and $41,539 in 2021.

For the skilled nursing facility (SNF) services provided, the Organization is paid a predetermined fixed
daily rate for private pay residents. The Organization is also paid fixed daily rates from Medicare and
Mcdicaid. Rate adjustments from Medicare or Medieaid are recorded when known (without regard to
when the assessment is paid or withheld), and subsequent adjustments to these amounts arc recorded in
revenues when known. Billings under certain of these programs are subject to audit and possible
retroactive adjustment, and related revenue is recorded at the amount the Organization ultimately expects
to receive, which is inclusive of the estimated retroactive adjustments or refunds, if any, under
reimbursement programs. Retroactive adjustments are recorded on an estimated basis in the period the
related services arc rendered and adjusted in future periods or as final settlements are detennined. Such
adjustments were not significant for 2022 and 2021.

The State of New Hampshire imposes a 5.5% assessment on the patient and resident serx'iccs revenue of
nursing facilities as a means to potentially increase Mcdicaid reimbursement rates through quality
incentive revenue payments. The accompanying combined statements of activities include the following
amounts related to this legislation:

2022 2021

Quality incentive revenue (included in patient and resident
services revenue) $ 5.373 $ 4,970

Nursing facility assessment tax (included in rehabilitation
and nursing centers expenses) (2.229) (2,317)

Net effect on combined statements of activities S 3144 S 2.653

At March 31, 2022 and 2021, the Rehabilitation and Nursing Centers were due $1,329 and $1,1 17,
respectively, in quality incentive revenue and owed $529 and $540, respectively, for nursing facility
assessment tax. These amounts arc included in accounts receivable and accounts payable, respectively,
in the accompanying combined statements of financial position.

Laws and regulations governing the Medicare and Mcdicaid programs arc complex and subject to
interpretation. As a result, there is at least a reasonable possibility that recorded estimates may change
by a material amount in the near term.



DocuSIgn Envelope ID: 4B06CE5B-418C-4468.81F6-7681CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31,2022 and 2021
(in Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Income Taxes

The Organization is exempt from federal and state income taxes under Section 501(e)(3) of the internal
Revenue Code. Accordingly, no provision for income taxes has been recorded in the accompanying
combined financial statements. Management evaluated the Organization's tax positions and coneluded
the Organization has maintained its tax-exempt status, docs not have any significant unrelated business
income and has taken no uncertain tax positions that require adjustment to the accompanying combined
financial statements.

Donafed Goods and Services

Donated goods and services are reported as support at estimated fair value at the date of the gift. During
the years ended March 31, 2022 and 2021, the Food Bank received approximately SI9,556 and $17,522,
respectively, of donated product. The approximate average wholesale value of one pound of donated
product at the national level, which was determined to be S1.79 in 2022 and $ 1.74 in 2021, was based
on a study performed by Feeding America, of which the Food Bank is a member.

Food donations are reported as a program expense when the food is distributed to local distribution
centers and needy individuals. During the years ended March 31, 2022 and 2021, the Food Bank
distributed approximately $18,690 and $17,030, respectively, of donated product.

Exclusive of the donated food, other in-kind donations and services for which fair value can be validated
and requiring special expertise have been reflected in the accompanying combined financial statements
at their estimated fair value. For the years ended March 31, 2022 and 2021, the Organization received
approximately $369 and $96 in other donated goods and services, respectively.

In addition, a number of individuals and organizations have volunteered their services to the
Organization. For those ser\'iccs that do not require special expertise, the estimated value of such
donated services has not been recorded in the accompanying combined financial statements.

Restricted Snooori

The Organization reports gifts of cash, fixed assets and other assets as donor-restricted support if they
are received with donor stipulations that limit the use of the donated assets. When a donor restriction
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, net assets
with restrictions are reclassified to net assets without donor restrictions in the combined statements of

activities as net assets released from restrictions. In the absence of donor-imposed stipulations regarding
how long donated fixed assets must be used, the Organization has adopted a policy of reporting the
expiration of donor restrictions when the donated or acquired long-lived assets arc placed in service.
The Organization has adopted a policy of treating donor-restrictcd donations, whose restrictions arc met
within the same year, as donations within net assets without donor restrictions in the accompanying
combined statements of activities.
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DocuSign Envelope ID: 4B06CE5B-418C-4468-81F6-7681CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Net assets with donor restrictions were available for the following purposes at March 31:

2022 2021

'  Subject to expenditure for specified purposes;
Educational scholarships $ 339 $ 327
Benefit of children 962 971

Benefit of elderly 2,864 2,762
Food bank 3,246 5,034
Other 3.267 3.201

SI 0.678 SI 2.295

Restricted endowment:

Benefit of elderly $ 587 $ 605
Benefit of children 756 777

Charitable programs 1,1 17 1,157
Other ^ 40

$ 2.501 S 2.579

Net assets were released from donor restrictions as follows for the years ended March 31:

2022 2021

Satisfaction of donor restrictions $3,231 $1,103
Release of appropriated endowment funds 172 100

$3.403 $ 1.203

Use ofEslimaics \

The preparation of combined financial statements in confonnity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the combined'financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Annual Campaign

The Organization solicits donations from the general public during its annual cainpaign. Pledges from
the annual campaign that remain uncollected as of the end of the year are recorded in the accompanying
combined financial statements at their estimated net collectible amounts.
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DocuSign Envelope ID; 4B06CE5B-418C-4468-aiF6-76B1CF3AD894

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Board Desisnated Net Assets

The Organization's Board of Trustees has designated certain assets be held and used for future long-term
capital expenditures of the Rehabilitation and Nursing Centers and the Senior Living Communities.
These assets totaled $17,281 and $16,663 at March 31, 2022 and 2021, respectively, and are included in
investments in the accompanying combined statements of financial position.

Advertising Costs

It is the Organization's policy to expense advertising and promotion costs as incurred. Advertising and
promotion costs were $ 133 and $ 121 in 2022 and 2021, respectively.

New Accountine Pronouncements

In February 2016, the Financial Accounting Standards Board issued Accounting Standards Update
(ASU) No. 2016-02, Leases (Topic 842), which requires that lease arrangements longer than twelve
months result in an entity recognizing an asset and liability. The pronouncement is effective for the
Organization beginning April 1, 2022. The guidance may be adopted retrospectively. Management
expects the adoption of this ASU to result in the recognition of a liability and offsetting right-of-use asset
totaling approximately $3.5 million.

In September 2020, the FASB issued ASU No. 2020-07, Noi-for-Profit Entities (Topic 958):
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. ASU
2020-07 enhances the presentation of disclosure requirements for contributed nonfinancial assets. ASU
2020-07 requires entities to present contributed nonfinancial assets as a separate line item in the
combined statement of activities and disclose the amount of contributed nonfinancial assets recognized
within the combined statement of activities by category that depicts the type of contributed nonfinancial
assets, as well as a description of any donor-imposed restrictions associated with the contributed
nonfinancial assets and the valuation techniques used to arrive at a fair value measure at initial
recognition. ASU 2020-07 is effective for the Organization beginning April 1, 2022. The adoption of
ASU 2020-07 is not expected to have a significant impact on its combined financial statements.

Risks and Uncertainties

On March 11, 2020, the World Health Organization declared the outbreak of the coronavirus (COVID-
19) a pandemic. The COVlD-19 pandemic has significantly affected employees, patients, systems,
communities and business operations, as well as the U.S. economy and financial markets. Patient
volumes and the related revenues for most services were impacted for a period of time during the 2021
fiscal year as various policies were implemented by federal, state and local governments in response to
the COVlD-19 pandemic that caused many people to remain at home and forced the closure of or
limitations on certain businesses. While patient volumes and revenues have since experienced gradual
improvement that has continued through the end of the 2022 fiscal year, uncertainty still exists as the
fiiture is unpredictable. The Organization's pandemic response plan has multiple facets and continues to
evolve as the pandemic unfolds.
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1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Since the declaration of the pandemic, the Organization has received the following sources of funding:

•  The Rehabilitation and Nursing Centers received approximately $1.6 million and $3.4 million in
2022 and 2021, respectively, from the United States Department of Health and Hunian Ser\'ices
(DHHS) under the Coronavirus Aid, Relief and Economic Security Act (CARES Act) Provider Relief
Fund.

•  The Rehabilitation and Nursing Centers were awarded approximately $0.4 million and $ 1.5 million
in 2022 and 2021, respectively, from the Governor's Office of Emergency Relief and Recovery
(GOFERR) under the COyiD-19 Impact Long-Tcrm Care Program (2022) and Healthcare System
Relief Fund (2021), as provided for under the CARES Act.

•  The Rehabilitation and Nursing Centers were reimbursed approximately SO.8 million in 2021 from
the New Hampshire DHHS Long-Term Care Facility COVID-19 Testing Program under the CARES
Act.

•  The Rehabilitation and Nursing Centers and the Home office obtained approximately $6.1 million
in 2022 in Paycheck Protection Program (PPP) Loans established by the CARES Act (forgiven
during 2022 as discussed in note 10).

•  The Home Office was awarded approximately $0.6 million in 2021 from GOFERR under the
Nonprofit Relief Fund, as provided for under the CARES Act.

•  St. Charles School was awarded approximately $33 (thousand) in 2021 from GOFERR under the
Special Ed Provider Relief Fund, as provided for under the CARES Act.

•  Liberty House was awarded approximately $1.1 million in 2021 in funding from GOFERR. This
was a subrecipient award allocated to Liberty House by another agency under the CARES Act. The
grant funds were specifically for the support of sendee members, veterans and/or their families in
New Hampshire, principally by providing certain programs and services to address the increased
adverse effects of homelessncss and/or mental health issues that past or current military service
members and their families experienced due to the COVID-19 pandemic.

Distributions from the Provider Relief Fund and GOFERR are not subject to repayment, provided the
Organization is able to attest to and comply with the terms and conditions of the funding, including
demonstrating that the distributions received have been used for COVlD-19 related expenses or lost
revenue attributable to COVID-19. Such payments are accounted for as government grants. Based on
an analysis of the.compliancc and reporting requirements of the Provider Relief Fund and GOFERR and
the impact of the pandemic on operating results through March 31, 2022 and 2021, the Organization
recognized approximately $482 (thousand) and $7.4 million related to these funds, which is recorded
within revenue, gains and other support in the combined statements of activities for the years ended
March 31, 2022 and 2021, respectively.

The Organization will continue to monitor compliance with the terms and conditions of the Provider
Relief Fund, GOFERR grants, and other potential assistance programs and available grants, and the
impact of the pandemic on revenues and expenses. If the Organization is unable to attest to or comply
with current or future terms and conditions, the Organization's ability to retain some or all of the
distributions received may be impacted.
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1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Subsequent Events

Events occurring after the statement of financial position date are evaluated by management to determine
whether such events should be recognized or disclosed in the combined financial statements.
Management has evaluated subsequent events through July 12, 2022, which is the date the combined
financial statements were available to be issued.

Subsequent to year end, in June 2022, the Food Bank was notified that it had been awarded $880,000 in
grant ftuiding under the Local Food Purchase Assistance Cooperative Agreement Program (the
Program). Under the Program, the NH Department of Agriculture, Markets and Food (NH DAMF) will
collaborate with the Food Bank and its partners on the expansion of NH Feeding,NH. NHDAMF will
subaward procurement activities for this grant to the Food Bank, which will use its NH Feeding NH
program to distribute funds to its network of more than 400 partner agencies. The Program's funding is
expected to be expended over a two-year period.

2. Liquidity and Availability

At March 31, 2022, the Organization has $29,775 of financial assets available within one year of the
statement of financial position date to meet cash needs for general expenditure. These financial assets
consist of unrestricted cash of $25,639 and accounts receivable of $4,136. None of these financial assets
are subject to donor or other contractual restrictions that make them unavailable for general expenditure
within one year of the statement of financial position date. The Organization's goal is generally to
structure its financial assets to be available as its general expenditures, liabilities and other obligations
become due. As part of its liquidity plan, excess cash is invested in higher yield cash and cash
equivalents, including time deposit accounts. In addition, as previously discussed, the Organization has
board designated net assets without donor restrictions totaling $17,281 at March 31, 2022 that may be
utilized to help fund both operational needs and/or capital projects, as necessary.

The Organization's endowment funds consist of donor-restricted endowments. Income from donor-
restricted endowments is restricted for specific purposes and is not available for general expenditures.

3. Annual Campaign

The annual campaign to raise funds by voluntary contributions from individuals and businesses
throughout the State of New Hampshire begins in April of each year. For the years ended March 31,
2022 and 2021, recorded contributions of $3,973 and $3,793, respectively, included amounts collected
by parishes of the Diocese of Manchester, New Hampshire (the Diocese) on behalf of the Organization.
Starting in fiscal year 2023, the parish appeal portion of the annual campaign is changing, which could
impact the amount of funds raised by the Organization going forward.
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4. Investments '

The Organization and its wholly-owned agencies deposit money into the Catholic Charities investment
Fund (the Fund). The Fund pools all of the money received and invests in various securities in
accordance with the Organization's investment policy. The investment income (loss) of the Fund is
allocated to each agency based on their perceniage share of the total Fund. Beginning in fiscal year
2022, the Food Bank also maintains its own investment fund.

The investments reported in the accompanying combined statements of financial position include the
securities held in the Fund and by the Food Bank, in addition to other investments held by the
Organization, including investments held in the donor-rcsirictcd funds.

Investments that individually exceed 10% of total investments include the State Street Russell 3000
Screened Index Non-Lending Common Trust Fund at March 31, 2022 and 2021.

Related Party Transactions

Through October 2020, the Organization's main office was located in facilities owned and shared by the
Diocese, an organization related through common governance. The Organization reimbursed the
Diocese for a portion of the operating costs of the facility, which amounted to approximately S74 in
2021. The Organization also pays premiums for property, liability and automobile insurance to the
Diocese. The Diocese is self-insured up to a maximum amount per occurrence and has secured insurance
to provide for losses over this amount. The premiums are expensed by the Organization over the term
of coverage. Total property, liability and automobile insurance billed by the Diocese was SI,093 and
SI,132 in 2022 and 2021, respectively.

The Organization's professional liability insurance provides coverage on a claims-made basis. As of
March 31, 2022, there were no known malpractice claims outstanding which, in the opinion of
management, will be settled for amounts in excess of insurance coverage nor are there any unasserted
claims or incidents for which a loss accrual has not been made. The Organization intends to continue
this coverage through the Diocese and anticipates that such coverage will remain available.

Retirement Plan

The Organization has a contributory defined contribution retirement plan. The Organization's eligible
employees may participate in this plan by deferring a portion of their pay as plan contributions. The
Organization also makes contributions to the plan equal to 3% of the eligible employees' gross wages.
The total expense for the years ended March 31,2022 and 2021 was $682 and $721, respectively.
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7. Commitments

The Organization rents office space throughout the State of New Hampshire under long-term and tenant
at will agreements from various religious organizations and third parties. The total rent expense for the
years ended March 31,2022 and 2021 was $371 and $271, respectively, for these leases, in addition, the
Organization leased land for $25 in both 2022 and 202), under a lease which expires in 2083. The
Organization also leased various vehicles under agreements that expire through 2029. Vehicle lease
payments totaled $69 and $64 in 2022 and 2021, respectively. The following is a summary of
noncancelablc future minimum rent payments for the above leases for each of the next five years ending
March 31 and thereafter:

2023 $ 328

2024 310

2025 277

2026 261

2027 261

Thereafter 3.233

£4.670

8. Comoensflted Absences

It is the Organization's policy to accrue for compensated absences as lime is earned based upon length
of employment. Effective July 1, 2016, the maximum accrual for most employees at the Organization
is capped at one year of accrued and unused compensated absences. An accrual for compensated
absences, inclusive of vacation, earned but not taken of $1,172 in 2022 and $1,252 in 2021 has been
included in the accompanying combined statements of financial position.

9. Other Assets Held for Restrictive Purposes

Other assets held for restricted purposes are to be held in perpetuity and consisted of the following at
March 31:

2022 2021

Cash - operating account $394 $394
Certificate of deposit 2 2

S396 S3%
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10. Long-Term Debt

In August 2015, the Now Hampshire Health and Education Facilities Authority (NHHEFA) issued
$ 15.5 million of bonds which were purchased by a local bank in a private placement. The proceeds of
the bond were then loaned to the Organization. The loan is collateralized by a security interest in all of
the business assets of the Organization, as defined, which include accounts receivable, inventory,
equipment, furniture and gross receipts. The loan is also collateralized by a mortgage lien on the land
and buildings of Mt. Carmcl, Si. Ann and St. Teresa. The loan carried an initial fixed interest rate of
2.93% through August 1, 2030 and requires monthly installments for principal and interest based on a
25-ycar amortization period. The maturity date of the bond is August 1, 2045, however, the bond
provided for a tender date on August 1, 2030. On May 1, 2021, the Organization reissued the 2015
NHHEFA Bonds at the amounts outstanding as of that date totaling $12,181. The interest rate was reset
effective May 14, 2021 to 2.21%, with an interest reset date and tender date of May 14, 2026. At the
tender date, the bank that purchased the bond may renegotiate the interest rate or other terms of the bond.
The bank may waive the mandatory tender, at its discretion, if the Organization submits a request not
earlier than two years prior to the mandatory tender date. The bond can be repaid at any time provided
the Organization gives the bank 30 days' notice. The outstanding balance related to this bond issuance
totaled $11,388 and $12,252 at March 31, 2022 and 2021, respectively.

In October 2018, NHHEFA issued revenue bonds not to exceed $3.1 million, which were purchased by
a local bank in a private placement. The bonds were structured as draw-down bonds and the final draw
was to be made no later than April 1, 2020. The bonds were issued to assist the Organization in the
funding of certain construction projects at Wardc Health Center, including the construction of twenty-
one independent liv ing units, and to pay certain costs of issuing the bonds. The bonds are collateralized
by a security interest in substantially all of the business assets of the Organization, as defined, which
include accounts receivable, inventory, equipment, furniture and gross receipts. The bonds are also
collateralized by a mortgage lien on the land and buildings of St. Vinecnt dc Paul. The bonds carried an
initial fixed interest rate of 4.11% through October 1, 2028 and required monthly installments for
principal and interest beginning April I, 2020. The maturity date of the bonds is October I, 2048,
however, there was an initial mandatory tender date on October 1, 2028. On May I, 2021, the
Organization reissued the 2018 NHHEFA Bonds at the amounts outstanding as of that date totaling
$3,302. The interest rate was reset effective May 14,2021 to 2.20% through an initial mandatory tender
date of May 14, 2026. At the tender date, the bank that purchased the bonds may renegotiate the interest
rate or other terms of the bbnds. The bank may waive the mandatory tender, at its discretion, if the
Organization submits a request not earlier than two years prior to the mandatory tender date. The bonds
can be repaid at any lime provided that the Organization gives the bank 30 days' notice. The outstanding
balance related to this issuance totaled $2,977 and $3,037 at March 31, 2022 and 2021, respectively.

The NHHEFA loan agreements contain, among other things, certain restrictions and covenants which
must be met by the Organization as to the use of bond proceeds, fixed asset additions and dispositions,
the incurring of additional debt, the maintenance of a 1.15 ratio of aggregate income available for debt
scr\'icc to annual debt scrvdcc, as defined, and the maintenance of minimum days cash on hand of no less
than sixty-five days, as defined. The Organization was in compliance with its loan covenants at
March 31, 2022 and 2021.
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10. Long-Term Debt (Continued)

In January 2019, the Organization entered into a loan agreement with the Roman Catholic Bishop of
Manchester (RCBM). As discussed above, the Organization had an ongoing construction project at
Warde Health Center, which included providing new residences for retired Roman Catholic priests.
RCBM has agreed to assist in funding this renovation by lending the Organization up to $1.5 million.
The term of the loan is for 20 years, with the final payment due and payable on December 31, 2038. The
interest rate is fixed at 3%. Every five years during the term of the loan, one-quarter of the loan principal
balance will be forgiven by RCBM. If, at any future date, the Organization ceases to operate the
residences for retired priests at Warde Health Center during the term of the loan, the then outstanding
principal and interest balance will become immediately due and payable to RCBM. As of March 31,
2022 and 2021, RCBM has provided funding to the Organization totaling $1,500, which is reflected
within long-term debt in the accompanying combined statements of financial position.

The future principal maturities of long-term debt, excluding the RCBM loan, which management of the
Organization expects will be forgiven, for the next five years ended March 31 and tliereafter are as
follows:

2023 $ 692
2024 568

2025 585

2026 602

2027 619

Thereafter 11:299

$14.365

Paycheck Protecfion Program CPPP) Loans

In April 2021, the Organization entered into various promissory notes for unsecured loans in an amount
totaling approximately $6.1 million under the second draw provisions of the PPP established by the
CARES Act and administered by the Small Business Administration (SBA). The PPP provides for loans
to qualifying businesses for amounts up to 2.5 times of the average monthly payroll expenses of the
qualifying business. The loans and aecrucd interest are potentially forgivable as long as the borrower
uses the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities during a
specified period beginning on the date of receipt of the PPP loan and ending no later than September 30,
2021. The amount of loan forgiveness will be reduced if the borrower terminates employees or reduces
salaries during the measurement period. The unforgiven portion of the PPP loan bears interest at 1 %.

In October 2021, the Organization received notification of forgiveness from the SBA. Upon such
notification, the Organization recognized approximately $6.1 million as revenue related to the
forgiveness in the accompanying 2022 combined statement of activities.
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11. Pledges and Grants Receivable

Pledges receivable at March 31, 2022 and 2021 include unconditional promises to give in subsequent
years. Management has evaluated the outstanding pledges based on the history of the relationship with
the donor and the status of the pledges and has deemed all pledges to be collectible. All pledges
receivable arc classified as current in the accompanying combined statements of financial position as of
March 31, 2022 and 2021 and totaled $49 and $136, respectively.

The Food Bank was awarded a grant totaling $1,550 as of March 31, 2021. The grant was earned in
fiscal year 2021 and classified as a grant receivable in the accompanying combined statements of
financial position as of March 31, 2021. This grant was paid to the Food Bank during fiscal year 2022.

12. Fair Value Measurements

Fair value is the price that would be received upon sale of an asset or paid upon transfer of a liability in
an orderly transaction between market participants at the measurement date and in the principal or most
advantageous market for that asset or liability. The fair value should be calculated based on assumptions
that market participants would use in pricing the asset or liability, not on assumptions specific to the
entity. In addition, the fair value of liabilities should include eonsideration of nonperformance risk
including the Organization's own credit risk.

The fair value hierarchy for valuation inputs prioritizes the inputs into three levels based on the extent
to which inputs used in measuring fair value are observable in the market. Each fair value measurement
is reported in one of the three levels which is determined by the lowest level input that is significant to
the fair value measurement in its entirety. These levels are:

Level 1 - inputs are based upon unadjusted quoted prices for identical instruments traded in active
markets. "

Level 2 - inputs are based upon quoted prices for similar instruments in active markets, quoted prices
for identical or similar instruments in markets that are not active, and model-based valuation
techniques for which all significant assumptions are observable in the market or can be corroborated
by observable market data for substantially the full tenn of the assets or liabilities.

Level 3 - inputs are generally unobservabie and typically reflect management's estimates of
assumptions that market participants would use in pricing the asset or liability. The fair values are
therefore determined using model-based techniques that include option pricing models, discounted
cash flow models, and similar techniques.
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12. Fair Value Measurements (Conrinued)

For the fiscal years ended March 31, 2022 and 2021, the application of valuation techniques applied to
similar assets has been consistent. The following presents the balances-of assets measured at fair value
on a recurring basis at March 31:

2022

Cash and cash equivalents
Common equity securities
Equity mutual funds
International equity mutual funds
Fixed income mutual funds

Exchange traded funds - other
Exchange traded funds - equity

Investments measured at fair value

Investments measured at net asset value

Total investments

2021

Cash and cash equivalents
Common equity securities
U.S. Government and agency obligations
Corporate bonds
Equity mutual flinds
International equity mutual funds
Fixed income mutual funds

Exchange traded funds - other
Exchange traded funds - equity

Investments measured at fair value

Investments measured at net asset value

Total investments

Level 1 Level 2 Level 3 Total

$  138 $-

26

10,678
12,558
11,617

2,391
8.702 -

S46.110 $ -

$ -

$ 71

203

114

21

359

8,758
9,278

14,178

1,970

5.184

S39.X62 $274 $ -

$  138

26

10,678
12,558
11,617

2,391
8.702

46,110

17.472

S63.582

$  185

21

203

359

8,758
9,278

14,178

1,970
5.184

40,136

15.819

S55.955

Investments measured at net asset value (NAV) include an equity mutual fund at March 31, 2022 and
2021. The NAV is used as a practical expedient to estimate fair value and is generally determined using
audited financial statements of the fund and/or recently settled transactions. The equity mutual fund
invests with the objective of approximating, before expenses, the Russell 3000 Index, over the long term
and implements a screen of certain social and environmental criteria. The pooled international equity
fund invests in a diversified portfolio of equity securities of non-tobacco companies located in any
country other than the United States.
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12. Fair Value Measurements (Continued)

The following table summarizes investments for which fair value is measured using the NAV per share
practical expedient as of March 31:

Unfunded Redemp-
Fair Commit- tion Redemption
Value mcnt Freouencv Notice Period

2022

Equity market fund S 17.472 $- Daily N/A

2021

Equity market fund SI5.819 $- Daily N/A

13. Donor-Designated Endowments

The Board of Trustees has determined that the majority of the Organization's net assets with donor
restrictions restricted in perpetuity meets the definition of endowment funds under the Uniform Prudent
Management of Institutional Funds Act of2006 (UPMIFA). The Organization's endowments consist of
six individual funds established for a variety of purposes. - The net assets associated with these
endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

The Board of Trustees of the Organization has interpreted the State Prudent Management of Institutional
Funds Act (SPMIFA) as requiring the prcscr\'ation of the fair value of the original gift as of the date of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Organization retains in perpetuity (a) the original value of gifts donated to the
endowment, (b) the original value of subsequent gifts to the endowment, and (c) accumulations to the
endowment made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-rcstricted endowment fund that
is not retained in perpetuity is subject to expenditure by the Organization in a manner consistent with the
standard of prudence prescribed by SPMIFA. In accordance with SPMIFA, the Organization considers
the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds: (l)thc duration and preservation of the various funds, (2) the purposes of the
donor-restricted endoN^Tticnt funds, (3) general economic conditions, (4) the possible cfTect of inflation
and deflation, (5) the expected total return from income and the appreciation of investments, (6) other
resources of the Organization, and (7) the Organization's investment policies.
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13. Donor-Designated Endowments (Continued)

All of the Organization's endowment funds arc donor-restricted. The Organization docs not have any
board-designated or endowments without donor restrictions at March 31, 2022 and 2021. The
endoNNTnent net assets as of March 31,2022 and 2021 arc as follows:

With Donor

Restrictions

2022

Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor $ 2,061

Accumulated investment gains 440

S 2.501

2021

Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor S 2,061

Accumulated investment gains 51^

$2.579

The changes in endowment net assets for the years ended March 31, 2022 and 2021 are as follows:

With Donor

Restrictions

Endowment net assets, March 31, 2020 S 2,001

Investment gain, net 678

Amounts appropriated for expenditure flOO)

Endowment net assets, March 31, 2021 2,579

Investment gain, net 94

Amounts appropriated for expenditure (172)

EndoNsmient net assets, March 31, 2022 £2.501
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13. Donor-Designated Endowments (Continued^

Investmen! Return Objectives, Risk Parameters and Strategies: The Organization has adopted, with the
approval of the Board of Trustees, investment and spending policies for endowment assets that attempt
to provide a predictable stream of funding to programs supported by its endowment funds while also
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to achieve an after-cost total real rate of return, including investment income
as well as capital appreciation, which exceeds the annual distribution with acceptable levels of risk.
Endowment assets are invested in a well-diversified asset mix, consisting mainly of mutual funds that
are intended to result in a consistent inflation-protected rate of return that has sufficient liquidity to make
an annual distribution not exceeding 7%, while growing the funds if possible. Therefore, the
Organization expects its endowment assets, over time, to produce a rate of return sufficient to provide
for the annual distribution. Investment risk is measured in terms of the total endowment funds.

Investment assets, and allocation between asset classes and strategies, are managed so the fund is not
exposed to unaeceptable levels of risk.

Spending Policy: The Organization has a policy of appropriating for distribution each year an amount
not to exceed 7% of its endo^ent fund's average fair value of the prior 12 quarters through the fiscal
year end. preceding the fiscal year in which the distribution is planned. In establishing this policy, the
Organization considered the long-term expected return on its investment assets, the nature and duration
of the individual endowment funds, some of which must be maintained in perpetuity because of donor-
restrictions, the possible effects of inflation, and the provisions of SPMIFA. The Organization has
integrated SPMIFA to permit spending from underwater endowments in accordance with prudent
measures required by law. No such spending occurred in 2022 and 2021.

From time to time, the fair value of assets associated with individual donor-restricted endowment funds

may fall below the level that the donor requires the Organization to retain as a fund of permanent
duration. Deficiencies of this nature arc reported in net assets with donor restrictions. At March 31,
2022 and 2021, there were no deficiencies in individual donor-restricted endowment funds.

14. Maior Suppliers

As a member of Feeding America, the national network of food banks, the Food Bank gains access to
otherwise unattainable food donations and potential funding. The Food Bank is able to use the national
resources of Feeding America to negotiate wholesale food prices and supply their agencies with high-
value items at a substantial discount. Partner retailers who only donate to Feeding America members
made food donations to the Food Bank totaling approximately $12,253 and $7,039 for the years ended
March 31, 2022 and 2021, respectively. These donations represented approximately 62% and 40% of
the total donated food received for the years ended March 31, 2022 and 2021, respectively.
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Year Ended March 31, 2022

Federal Grantor/Pass-Through
Grantor/ProLTam Title

Corporation for National and Community Service:
Direct progratu:

AmcriCorps VISTA

U.S. Department of Agriculture:

Passe4 through the NH Department of Education:
Summer Food Service Program for Children

U.S. Department of Justice:
Passed through the NH Department of Justice:

Crime Victim Assistance (VOCA)

U.S. Department of Transportation:
Passed through the NH Department of Transportation:

Enhanced Mobility of Seniors and Individuals
with Disabilities

U.S. Department of Treasury:
Passed through the Governor's Office Emergency

Relief and Recovery (GOFERR):
Coronavirus Relief Fund:

COVlD-19 Impact Long Term Care Program
COVlD-19 Shelter Impact Program

Total U.S. Department of Treasury

U.S. Department of Health and Human Services:
Direct program: y

COVID-19 Provider Relief Funds

COVrD-19 Provider Relief Funds

COVlD-19 Provider Relief Funds

Total U.S. Department of Health and Human Services

Total expenditures of federal awards

Assistance

Listing
Number

94.013

10.559

16.575

20.513

21.019

21.019

Direct Award or

Pass-Through Award
Identifvintz Number

19VSAHN001

N/A

02-20-20-201510-

5021-072-500575

N/A

COVlD-19

COVlD-19

Total

Federal

Expenditures

$  65.298

56,626

138,064

19,558

420,000
7.926

427,926

93.498 Period 1 General 930,814*

93.498 Period 1 Targeted 1,275,000*
93.498 Period 2 infection Control 689.622*

2.895.436

* Major program

See notes to this schedule.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended March 31, 2022

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal
grant activity of New Hampshire Catholic Charities, d^/a Catholic Charities New Hampshire (the
Organization) for the year beginning April 1, 2021 and ending March 31, 2022, and is presented on the
accrual basis of accounting. The Schedule includes all applicable federal awards to the Organization.
The information in the Schedule is presented in accordance with the requirements of Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrailve Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Since the Schedule presents only a
selected portion of the operations of the Organization, it is not intended to and does not present the
financial position, results of operations, changes in net assets or cash flows of the Organization.

For purposes of the Schedule, federal awards include all grants, contracts and similar agreements entered
into dirccdy between the Organization and agencies and departments of the federal government and all
subawards to the Organization by nonfederal organizations pursuant to federal grants, contracts and
similar agreements.

Summar\' of Significant Accounting Policies

Expenditures for direct and indirect costs arc recognized as incurred using the accrual method of
accounting and the cost accounting principles contained in Uniform Guidance, as applicable. Under
these cost principles, certain types of expenditures are not allowable or are limited as to reimbursement.
The categorization of expenditures by program included in the Schedule is based upon the Assistance
Listing Number (ALN). The Organization has elected to use the de minimis indirect cost rate of 10% as
allowed under the Uniform Guidance. No grant monies expended and reported within the Schedule were
passed-through to subrecipients.

Pass-Through Awards

The Organization receives certain federal awards in the form of pass-through awards. Such amounts
received as pass-through awards are specifically identified on the Schedule.

Donated Personal Protective Eoulnment (PPE) fUnauditedl

During the year ended March 31, 2022, the Organization did not receive donated PPE.
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NEW HAMPSHIRE CATHOLIC CHARITIES

I

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)

Year Ended March 31, 2022

5. United States DeDartmerit of Health and Human Services Coronavirus Aid Relief and Economic
Securities (CARES) Act

The Schedule includes grant activity related to the United States Department of Health and Human
Scmccs CARES Act ALN 93.498, Provider Relief Funds (PRF). As required by the 2021 0MB
Compliance Supplement,'the Schedule includes all PRF received between April 10, 2020 and June 30,
2020 (Reporting Period 1), and expended by June 30, 2021, and all PRF received between July 1., 2020
and December 31, 2020 (Reporting Period 2), and expended by December 31, 2021. The PRF funds
were used to cover direct expenditures and lost,revenues. The following is a summary of the reported
PRF included within the Schedule for the year ended March 31, 2022:

Entity TIN Amount Renorting Period

New Hampshire Catholic Charities 02-0222163 $930,814 Period 1 - General
Rehabilitation and Nursing Centers:

Ml. Carmcl 02-0276834 355,000 Period 1 - Targeted
St. Ann 02-0244589 185,000 Period 1 - Targeted
St. Francis 02-0222187 177,500 Period I - Targeted
St. Teresa 02-0222158 177,500 Period 1 - Targeted
St. Vincent dc Paul 02-6006981 250,000 Period 1 - Targeted
Warde 47-2733133 130,000 Period 1 - Targeted
Mt. Carmel 02-0276834 197,716 Period 2 - Infection Control
St. Ann 02-0244589 95,605 Period 2 - Infection Control
St. Francis 02-0222187 95,093 Period 2 - Infection Control
St. Teresa 02-0222158 88,636 Period 2 - Infection Control
St. Vincent de Paul 02-6006981 145,121 Period 2 - Infection Control
Warde 47-2733133 67,451 Period 2 - Infection Control
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BAKER

NEWMAN

NOYES

Baker Newman & Noyes LLC
MAINE I MASSACHUSETTS I NEW HAMPSHIRE

800.244-7444 I www.bnncpa.com

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEiMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENTAVDITINGSTANDARDS

To the Board of Trustees

New Hampshire Catholic Charities

We have audited, in accordance with the auditing standards generally accepted in the United Slates of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the combined financial statements of New Hampshire Catholic
Charities, d/b/a Catholic Charities New Hampshire (the Organization), which comprise the combined statement
of financial position as of March 31, 2022, and the related combined statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the combined financial statements
(collectively, the financial statements), and have issued our report thereon dated July 12, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Organization's internal control. Accordingly, we
do not express an opinion on the effectiveness of the Organization's internal control.

A dcjiciency in internal control exists when the design or operation of a control docs not allow management
or employees, in the normal course of perfonning their assigned functions, to prevent, or detect and correct,
misstatcmcnts on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstaicment of the Organization's
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit wc did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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To the Board of Trustees

New Hampshire Catholic Charities

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that arc required to be reported under Governmeni Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal
control or on compliance. This report is an integral part of an audit pcrfonncd in accordance with Government
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

LUC

Manchester, New Hampshire
July 12,2022
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BAKER

NEWMAN

NOYES

Baker Newman & Noyes LLC
MAINE I MASSACHUSETTS I NEW HAMPSHIRE

800.244-7444 I www.bnncpa.com

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Taistees

New Hampshire Catholic Charities

Report on. Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

Wc have audited New Hampshire Catholic Charities', Catholic Charities New Hampshire (the
Organization) compliance with the types of compliance requirements identified as subject to audit in the 0MB
Compliance Siipplemeni that could have a direct and material effect on each of the Organization's major federal
programs for the year ended March 31, 2022. The Organization's major federal programs arc identified in the
summary of auditors' results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in ail material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
March 31, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Govcrnmeni Auditing
Standards issued by the Comptroller General of the United Stales (Government Auditing Standards)-, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements. Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Unifomi Guidance are further described in the Auditors'
Responsibilities for the Audit of Compliance section of our report.

Wc arc required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. Wc believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit docs not provide a legal determination of the Organization's compliance with the
compliance requirements referred to above.
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To the Board of Trustees

New Hampshire Catholic Charities

Responsibilities ofManagement for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implemeniatiori, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Organization's
federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives arc to obtain reasonable assurance about whether material noneompliancc with the compliance
requirements referred to above, occurred, whether due to fraud or error, and express an opinion on the
Organization's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Governmeni Auditing Standards, and the Uniform Guidance will always detect material noneompliancc when
it exists. The risk of not delecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud-may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about the Organization's compliance with the requirements
of each major federal program as a whole.

in performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization's compliance with the compliance requirements
referred to above and performing such other procedures as we consider necessary in the
circumstances.

•  Obtain an understanding of the Organization's internal control over compliance relevant to the audit
in order to design audit procedures that arc appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Organization's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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To the Board of Trustees

New Hampshire Catholic Charities

Report on Internal Control Over Compliance

A c/eficiency in internal control over compliance exists when the design or operation of a control over
compliance does not .allow management or employees, in the normal course of performing their assigned
functions, to prevent^ or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a defieiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors'
Responsibility for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing Of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

IXC

Manchester, New Hampshire
October 3, 2022
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NEW HAMPSHIRE CATHOLIC CHARITIES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended March 31, 2022

I. Summan' of Auditors' Results

Financial Statements:

'Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:

Internal control over financial reporting:

• Material weakness(es) identified?
• Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federal Awards:

Internal control over major federal programs:

• Material wcakncss(es) identified?
•  Significant dcficiency(ies) identified?

Type of auditors' report issued on compliance for
major federal programs:

• Any audit findings disclosed that are required to be
reported in accordance with Section 2 CFR 200 516(a)?

Identification of Maior Programs:

ALN Name of Federal Program or Cluster

93.498 United States Department of Health and Human
Semces COVID-19 Provider Relief Funds

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

II. Financial Statement Findings

None.

III. Federal Award Findings and Questioned Costs

None.

Unmodified

yes

yes

yes

yes

yes

Unmodified

yes

S750,00l)

yes

X

X

no

none reported

_X no

no

none reported

no

_X no
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NEW HAMPSHIRE CATHOLIC CHARITIES

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended March 31, 2022

There were no reported findings from the prior period.
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New Hampshire Catholic Charities Board of Trustees 2025

Peter Burger, Concord

Thomas E. Blonski, Brentwood

Adam Coughlin, Secretary - Bedford

Dean Christen, Deputy Vice Chair - Manchester

Kate Baker Demers, Manchester

Kevin P. Desrosiers, MD, Bedford

Patrick Ford, III, Treasurer - Exeter

Nick Gray, Manchester

Andrea Hechavarria, Amherst

Dr. Susan D. Huard, Vice Chair - Hooksett

Very Rev. Jason Jatbert, Vicar General - Diocese of Manchester

Most Rev. Peter A. Llbasci, Chairman - Diocese of Manchester

Andrew MacWiUlam, Windham

Jeff McLean, Portsmouth

Ken Senus, Londonderry

David Wenger, Manchester

Stephanie Wimmer, Windham
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isranay Kickaoy

Professional Summary

Adminisiraiivc support professional experienced working in fasi-paccd enviroiunenis demanding strong organizational, teclinical, and
interpersonal skills. Highly trustworthy, ethical, and discreet; conmiitied to superior customer ser\'icc. Excellent written/verbal
coiTununication skills. Adept iroubleshooier and problem-solver. Detail-oriented multitasker resourceful in completing projects.

WORK Experience

Nov Generation, Greenland, NH 11 /2021 -Present
Family Services Manager
•  Oversee the integrity and in^lenientation of all case management plans/programs
•  Ensure that program data outcomes are entered into Apricot and HMIS timely and uccuratcly
•  Provide regular supervision, support, attd training to all Resident Support Staff
•  Work together with the Executive Director in talent acqui.sition.'; activities related to the rccruiUnenl, hiring, and training Resident Support

Staff

•  " Assist the Executive Director uith employee disciplinary meetings, termination, and investigations

New Generation, Greenland, NH 05/2019-1 1/2021
RSS-Residehl Support Slaff/Care Coordinator
•  Provide general support and eticourageinent to residents
•  Support residents with social and interpersonal development
•  Weekly case management witli residents

•  Oversee atid encourage weekly goals

EASTCONN @ CT Works, Danielson, CT 4/2012- 2014
Receptionist
•  Greet customers entering building, determine nature and purpose of x-isit, and direct or escort them to specific destinations.
•  Trnnsmit information and documents to customers, using computer, moil, or facsimile machine.
•  Hear and resolve complaints from customers or the public.

Foxwoods Ca.sino, High Rollers Lu.\ury Lanes & Lounge, Lcdyard, CT 2010-2011
Food/Cocktail Server

•  Ensured customer satisfaction and acted to correct any problems.
•  Served food and beverages to patrons and serx'ed specialty dishes at tables as required.
•  Prepared checks that itemize and total meal costs and sales taxes. Collected payments from customers.

Olive Garden Italian Restaurant, Augusta, ME 2005-2010
Hostess and Food/Cocktail Server

•  Ensured customer satisfaction and acted to correct any problems.
•  Serx'ed food and beverages In patrons and served specialty dishes at tables as retjuired.
•  Prepared checks that itemize and total meal costs and sales taxes. Collected payments from customers.

LINKED EXPERIENCE

New Generation Resident - 2018-2019

Educ.ation

CRSW, State of Ni l
License 110344 Evpimfion Date: 06/30/2025

Hope on Haven Hill, Rochester, NH
Hoard of Directors

Springfield College, Springfield, M/\ 2002-200.1
Business Administration

Xillingly High School. Killingly, CT
High School Diploma



AMY DONLE

PROFESSIONAL

SUMMARY

Hardworking, versafHe, empafhetic, team player. Adept at taking on

routine and complex challenges with a resourceful approach. Seeking

rewarding, engaging work, directly benefltting others.

WORK HISTORY

Parent Coach Waypoint, NH 2/2024-Present

• Worked to empower parents to tocus on ttieir strengths, set family
goals respecting family culture, and support attachment building
that allows their children to return home safely.

•  Coached parents by engaging in age and developmentally-
appropriate activities with their children

•  Attended retlective supervision, department team meetings

Recovery Friendly Advisor Granite United Way, NH 2/2021-2/2024

• Worked within a small team to promote the RFWI

•  Engaged in community outreach and education
•  Conducted staff training/recovery support for 100+ workplaces
•  Created social media content, website management and training

modules

Operations Coordinator NewGeneration.06/20I7-I2/2020

•  Led operations end odministrotive tasks/special projects

•  Led primary support for team

• Coordinated house maintenance and contractor assignments

•  Social Medic content creator/coordinator

Operations Supervisor Analytical Geosciences 03/2012-01/2017

•  Developed end deepened relationships with customers,

vendors, and stakeholders

• Assisted with marketing strategy creation/advertising initiatives

EDUCATION

SONY Cobleskill: A.S. Computer Information Systems

SUNY Potsdam: A.A Business Communications

Trainings and Certificates:

Recovery Coach, CRSW

Trauma Informed Core, ACES
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SUMMARY

Family Services Speciolist devoted to
helping women end children dec!
with challenging situotlons by
coordinating effective case
management. I hove lived experience
with homelessness and substance

recovery.

CONTACT

PHONE:

SKILLS

Family Support
Case Management
Trauma Informed Care

Community Referrals
Mulfi- Tasking
Conflict and Complaint Resolution
Time Management
Accurate Money Handling
CPR and First Aid Certified

Spenser English

EDUCATION

Spaulding High School
August 2006- June 2010
High School Diploma General Studies

WORK EXPERIENCE

Catholic Charities New Generation Shelter Family Services Specialist
July 2023- Current

•  I provide Family Services to assist families in obtaining resources
and assist with daily living

•  Maintoin client records, including case notes and
documentation of services provided

•  Maintoin positive working relationships with fellow staff and
management

•  Transport families to work, school and various appointments

The Dynasty Restaurant Waitress and Manager
April 2022- July 2023

•  Provided training and guidance to new staff members on food
safety, customer service and restaurant policies

•  Assisted in recruiting. Hiring, and Interviewing
•  Resolved customer complaints in o timely manner with

professionalism
•  Preformed opening and closing duties including setting up

dining areas, restocking, and cleaning

Nik & Charlies Pizzeria Delivery Driver
September 2022-Februafy 2023
•  Followed all applicable Iraffic laws while driving
•  Delivered food orders to customers in a timely manner
•  Ensured that the correct order was delivered to the customer

•  Handled Cash Payments, as well as Credit, Debit and PayPal

LIVED EXPERIENCE

New Generation Resident 2022-2023



EMILY MAGRl

OBJECTIVE; To become an active resource and member of the co«nnuiniiy where I can grow personally and professionally while
helping others succeed.

EDUCATION:

Certified New Parent Educator, 2020
Certified Poslparium Doula, 2014
Soutlicm New Hampshire University, 2013

Master of Education- Child Development
University of New England, 2009

Bachelor of Science in Health Services Management
Deans List 2008-2009

Mercy Hospital. Portland, ME - Internship Jan 2009 - May 2009
Partner with the Human Resources and Organizational Development Departments

American Red Cross CPR/AED certified; 2001 - Present

EXPERIENCE:

The Baby Mavens, Beverly, Massachusetts Dec 2019 - Present
Posijxirtum Doula
-Providing support, guidance and education for families during the poslparium period.

Postpartum Doula - Self Employed
-Providing support, guidance and education for families during the postpartum period. May 2014- Present

Southern New Hampshire Services, Hampton Falls, NH Jan 2013 - March 2013
-Internship

Partner with Family Engagement Department and Classrooms
-Completed 120+hours
- Planned and organized family/parent involvement events
- Researched, created, and assembled take home resources for families
- Gathered and analyzed survey results that were presented at a statewide goal conference

Joe's Meat Shoppe, North Hampton, NH Nov 2008 - Present
Work independently and responsibilities include propping food, nuikiug sandwiches and serving customers.

Exeter Health Resources, Exeter, NH April 2010 - October 2011
Medical Office Coordinator, Family Practice

Direct interaction on the phone and in person with patients and medical staff
-  "Accurately and appropriately schedule follow up, specialty ajid other various appointments with health care providers

Improved communication and assessment skills with various types of people and information
Portsmouth Regional Hospital, Portsmouth, NH July 2009 - April 2010

Patient registration for emergency department, ouipalient a>id mammograpliy.deporimenis
Direct interaction with hospital patients and staff on a consistent basis
Accurately updated patient information in a timely manner
Developed good customer service, communication and decision-making skills

COMPUTER PROFIENCV:
Knowledgeable in programs such as EMR, Mcditech and From Office Scanning for patient data entry, as well as Microsoft
Office, and E-mail communications

SKILLS:
Great work ethic Positive attitude
Listening Comniimicalion and People Skills
Well Organized Dependable

OTHER ACTIVITES:

University of New England, Peer Mentor Coordinator 2008 - 2009
-1 planned out meeting and activities and followed up on each student to make sure they were doing well

Ghana Health Mission, Summer. 2008
- Completed the goal of the mission, which was to provide and sustain a health care clinic
-1 specifically worked with patients in triage, connecting with children and the community

Wlio's Who Award Among American Colleges and Universities. 2009
Volunteer (2013) at Richie McFarland Children's Center - Weekly children's group

REFERENCES: Furnished upon request



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible fen meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: New Hampshire Catholic Charities

NAME

n

JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL SALARY

Brandy Rickaby Executive Director $21,000.00 $71,780.80

Amy Donle Family Services Manager $25,000.00 $50,000.00

Spenser English Family Services Specialist $35,490.00 $35,490.00

Emily Magri Family Services Specialist $20,720.70 $20,720.70

$0.00 $0.00



Lori K. Wtivcr

ComiolnibMr

K«g« S. Fn
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

119 PLEASAIHT STREET, CONCORD, NH 03301
603r271'9S44 I4l00-8S2-334S Ext. 9S44

P»x:603-271-4332 TDD Access: 1-S00-73S-2964 www.dbhs.nh.gov

March 4, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize (he Department of Health and Human Services, Division for Behavioral Health,
to enter Into contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to irtdrviduals
and families who are experiencing homelessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30, 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester, NH
157730

Hillsborough
County

$1,929,200

Hundred Nights, Inc.

Keene. NH
313375 Cheshire County $436,800

Marguerite's Place. Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter, Inc.

Nashua, NH

J

174173
Hillsborough
County

$419,200

New Hampshire Catholic
Charities

Manchester. NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

165510 Statewide $1,446,900



His £xceOency. Governor Christopher T. Sununu
and the Honorable CouncI
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Southwestem Community
Services, Inc.

Keene.NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program, Inc.

Concord. NH
154987 Merrimack County $254,800.

The Front Door Agency. Inc.

Nashua, NH
156244

Hillsborough
County

$464,100

'  The Salvation Army

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

Tri-County Community Action
Program. Inc. <TfvCounty CAP)

Berlin, NH

177195 Coos and Grafton

Counties $236,600

.
Total: $8,600,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget OfTtce, if need^ and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-tn-Aid program.

Approximately 934 Individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors win provide year-round emergency shelter services that are designed
to ensure low-bamer access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the Stale of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' faciiities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12,
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.



His ExceOency. Governor Chrlstophef T. Sununu
and the Honorable Council
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Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

RespectMy subtpjtted.

Lori A. Weaver
Commissioner

The Dtportment ofHtallh end Human Servicti'MUiien i* to}eineommunUiei and fomiUet
in providingopportuniliee/or eiiieen$ to achieve health and independence.



Fiscal Details

05-095-042^23010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $$09,070

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686
1

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

.  Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State
Class /

Account

Current

Budget
Fiscal

Year

Class Title Job Number

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual- Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Services Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500,731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



L i
Fiscal Details

I  Subtotall $361,719\

The Salvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Proq Svc 42307020 $143,173
2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tr'hCounty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901
2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $767,699

I  AU Total '  $6J42,508

05-095-042-423010-79270000 HEALTH. AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross RoacIs House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Proq Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $396,958

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



Fiscal Details

2025 102-500731 1  Contracts for Prog Svc 42307020 1  $90,078
1 1  Subtotal 1  $90,0761

Marguerite

9

s Place Inc 157465

SUte

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State
Class /

Account

Current

Budget
Fiscal

. Year

Class Title Job Number

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year ^

Class/

Account

•

Class Title Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities . 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic end Sexual Violence 155510

State
Class /

Account

Current

Budget
Fiscal

Year

Class Title Job Number

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,365

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc, 42307020 $159,514

Subtotal $159,514

154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts .for Prog Svc 42307020 $48,901

•
Subtotal $48,901

I  ;^^yrofa/| $1,757,492\

I  Grand Total\ $8,500,0001



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project toe RFA-20244)BH-01-STATE

State Grant-in-Aid for

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seab

New Hampshire.

Inc.

Families in

Transition

Family Promise

of Southern

New Hampshire

Marguerite's

Place. Inc.

Nashua Soup

Kitchen and

Shelter. Inc.

NH Coaltion

Against Domestic
& Sexual Violence

Steppir>g Stones The atyof
Manchester,

Department of

Housing Stability

The Front Door

Agency, Inc.

Technical

Experience (01) 150 100 145 125 130 100 120 50 ' 100 ISO

Capacity (Q2) 200 100 190 150 150 135 200 80 135 160
Capabiiily 1 - Coordinated Entry

(Q3) 150 135 150 70 115 115 145 SS 122 145

CoHatnration (04) 150 90 140 SO 135 125 145 60 75 '145
CapaPiitty 2 - Low darner
Access (05) 200 125 170 50 190 145 180 100 ISO 140
Emergency Preparedness ar>d

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 640 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooHcobk) • No Cost Prooosot for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Catholc

Charities New

Hampshire-New

Generation

My Friend's
Pl^

NH Coalition

Against
Domestic and

Sexual Violence

1 echnicei

Experience (Ol) - ISO 150 120

Capacity (02) ' 200 165 200
Capability 1 - Coordinated Entry

(03) 150 120 145

Colaboration (04) ISO 120 145
Capatxiity 2 - Low Barner

Access (Q5) 200 125 160
Emergency Preparedness and

Respome (06) 150 95 140

TOTAL POINTS 1000 Withdravm 775 930

TOTAL PROPOSED VENDOR COST Not Aoohcabto • No Cost Proposa/ for RfA

Reviewer Name

' Roljert Waters

Title

' Shelter Administrator

^ Reuben Hampton

3
Amanda Spreeman:

^ire20fj_Offlce_of_HeaWj_Eq^

SOR Contracts & Program Mngr,



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Projection RFA-2024-OBH-01 -STATE

Stats Grant-ln-Ald for

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

TrnCounty

Community

Action Program

Technical

Exoerience (01) 150 120 90

Capacity (02) 200 200 150

Capability 1 - Coordinated Entry

(03) 150 145 130

Colaboralion (04) ISO 145 75
Capability 2 - Low Uarner

Access (OS) 200 160 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Wot Appbcable • No Cost Proposal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconta Area

Community
Land Trust dba

Lakes Region

NH Coaktion

Against

Domestic and

Sexual Violence

The Salvation

Army - Carey
House

lechnicai ■ - ■

Experience (01) 150 75 120 50

Capacity (02) 200 100 200 120
Capability 1 - Coordinated Entry
(03) 150 25 145 110

Collaboration (04) 150 100 145 105
Capability 2 - Low Bamer

Access (OS) 200 •10 180 120
Emergency Preparedness and

Response (06) 150 10 140 • 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Not Aopticaote - No Cost Pmoosaf for RFA

RevjcworName

^ Robert Waters

Title

SIteter Administrator

^ Reutwn Hampton

3
Amanda Spreeman:

Director. Office ot Heath Equity .

_SOR_Conlrac^^^fogram^Mng^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-PBH-01-STATE

State Grsnt-in-Aid for

CHESHIRE COUNTY

Maximum

Points

Available

Hurxlred Nights,

Inc.

NH CoaiUon

Against

Domestic and

Southwestern

Community
Services

Technical

Experience (01) 150 100 120 120

Capacity (02) 200 185 200 120
CapaOiiity i - Coordinated hnliy

(03) 150 110 145 50

CotatX)rBtion ((34) 150 125 145 90
(.;apat)ility 2 - Low uarner

Access (05) 200 120 180 90
Emergency Preparedness and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not AoDlicable - No Cost Pmoosttl for RFA

.

ROCKINGHAM COUNTY

Maximum

Points

Available

Caihofk:

Charities New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH Coalition

Against

Domestic and

Sexual Violence

Seacoast Family
Promise

lecnnicai

Exoerionce (01) 150 130 150 120 10

Capacity (02) 200 120 200 200 50
Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

Colaboralion (04) 150 125 150 145 75
Capability 2 - Low Barrier

Access (05) 200 140 200 180 75
Emergency Preparedriess and

Response (06) ISO 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not Apotrcab/e - No Cost Proposal (or RFA

Reviewer Name

^ Roben Waters

Tifle

Sheter Administrator

^ Reuber< Hampton

3
Amatxia Spreeman;

Director. Ofnce ot Health Equity

^OR_Contra^^^Prograr>^/ng^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-DBH-01-STATE

State Grant-ln-Aid for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program. Inc.
NH Coaftion

Against
Domestic and

The Salvation

Anny - Concord

McKenna House

Technical

Exoerience {QD 150 134 120 50

Capecitv (02) 200 187 200 120

Capatxiity 1 - Coordinated Entry

(03) ISO 120 145 110

Coiaboration (04) 150 130 145 105

Capability 2 - Low Earner

Access (05) 200 180 180 120

Emergency Preparedness and
Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not AoplicBble • No Cost Proposal for RFA

CARROLL COUNTY

Maximum

Points

Available

NM Coalition

Against
Domestic artd

Sexual Violence
lechnical

Experience (Q1) ISO 120

CapacitY (02) 200 200

Capability \ - Coordinated Entry

(03) 150 145

CoSatnration (04) 150 145

Capability 2 - Low Barrier

Access (05) 200 180

En^ergency Preparedness and
Response (08) ISO 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Nor Applicable • No Cost Proposal for RFA

Reviewer Name Tide

^ Robert Waters Shefter Administrator

^ Reuben Hampton

^ Amanda Spreeman:

iDireclor. Office of Heath Equity

SOR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID » RFA-2024-08H-01 -STATE

State Grant-ln-Ald for

SUaUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Southwestern

Community
Services

Technical

Experience (01) 150 120 120

Capacity (02) 200 200 .  120

GapatNiity 1 - Coordinated Entry

(03) 150 145 60

Colatnration (04) 150 145 90

CapatNlity 2 - Low Uarner

Access (05) 200 180 90

Emergency Preparedness and

Response (06) 150 140 65

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not Aoplicable • No Cost Pro do so/ lor RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual VIcHence

Tri-Coumy
Community
AcUon Program

lecnnical

Experience (01) 150 120 90

Capacity (02) 200 200 150

Capability 1 - Coordinated Entry

(03) 150 145 130

CoBatx)ration'(04) 150 145 75

Capatxiity 2 - Low Barner

Access (OS) 200 160 135

Eniergerrcy Preparedness and
Response (06) 150 140 90

TOTAL POtNTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not Appliceble - No Cosi Proposal for RFA

Reviewer Name

^ Rot»rtWatere

Tl«e

SheSer Administrator

^ Ret^n Hampton

^ Amanda Spreeman:

.Director, Office of Heath Equity

SOR Contracts & Program Mngr,



DocuSign Envelope ID: 4B06CESB~41BC-4468-6lP6-76BlCF3A0894

Subject: stale Granl-In-Aid Emergency Shelter Program (RFA-2024-DBH^1.STAT6-07)
FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Covemor and
Executive Council for approval. Any informaiion that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address ,
129 Pleasant Street
Concord, NH 03301-3857

1.3 Contractor Name

New Hampshire Catholic Charities
1.4 Contractor Address

100 William Locb Drive, Unit 3
Manchester, NH 03109

1.5 Contractor Phone

Number

603-6(53-0200

1.6 Account Unit and Class

05-095-042-423010-63850000:
05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation ,

5209,300

1.9 Contracting OfTicer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

I.II Contractor Signature
x-~OMwSi0m4ar

*^^'^3/4/2024

1.12 Name and Title of Conimcior Signatory

Thomas Blonski ' president & CEO

1,13" "^laTc Agency Signature
>-*~0ocuSi9Md by:

5. Fm '^°'V5/2024

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By; Director, On;

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
by:

By; On: 3/5/2024

1.17 Approval by the Governor and Executive Council (if applicable)

G&Cltenfi number; G&C Meeting Date:

Page I or4

Contractor Initials
..(5
. I - ' ^

Datc3/4/2024



OocuSIgn Envelope ID: 4B06CE5B-418O4468^1F6-76B1CF3AD894

2. SERVICES TO BE PERFORMED. The Siaic of New

Hampshire, acting through the agency idenlificd in block I.I
("Slate"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Govemor and Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Date").
3.21 f the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement docs not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated fimds by any stale or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction ortennination. The
Stale shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds

in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumsianccs, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Umiinlion set forth in block 1.8. The
payment by the Stale of the contract price shall be the only and (he
coniplcie reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall be the only and (he complete compensation to the
Contractor for the Services.

5.3 The- State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80;7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the Stale and hereby waives any right to specific
perfomtance or other equitable remedies against (he State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.) In connection with the pcrfomiance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws ond the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is landed in any part by monies of the
United States, the Conunctor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply,
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscriminalion requirements.
6.3 No payments or transfers of value by Conlroctor or its
representatives in connection with (his Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United Stales
access to any of the Cotiiractor's books, records and accounts for
the purpose of nsccrtaiiiing compliance with this Agreement ond
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement:

7. PERSONNEL.

7.1 TIjc Coniractof shall at its own expense provide all personnel
necessary to perfomt the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform (he
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the Slate's point of contact pertaining to this
Agreement,
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8. EVENT OF DEFAULT/RGMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the Slate may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that (he portion of the contract price which
would otherwise accrue to the Contractor during the period from
(he date of such notice until such time as (he State determines that

the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set ofTagainst any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to (he Contractor
(hat the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fiflcen (15) calendar days aflcr the date of
termination, a report ("Termination Report") describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the State's
discretion, the Contractor shall, within fiflcen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

lO.I As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, (his
Agreement, including, but not limited to, all studies, reports, files,
fonnulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for (hat purpose under this
Agreement, shall be the property of the State, and shall be returned
to (he State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, infonnalion arid other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other emoluments
provided by the Slate to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at.least fifteen
(15) calendar days before any proposed assignment, dekgation, or
other transfer of any Interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of (he Stale.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or scries of related transactions in
which a third party, together with its alTiliatcs, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of (he State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by (he Contractor, its
entployccs, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be dccnted to constitute a waiver of the State's

sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.
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14. INSURANCE.

14.1 The Conlractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury,death or property damage, in amounts of not less than
SI,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subpartigraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorschients approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the Stale of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewals) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and ore
incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor Is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 28l'A, Contractor shall maintain, and require
any subcontractor or a.ssignec to secure and maintain, payment of
Workers' Compensation in^connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281'A and any applicable
renewals) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the SerN'iccs under this Agreement.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument In writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. Tlic Contractor, along with its
Agents and affiliaics, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

16. WAIVER OF BREACH. A State's failure to enforce its rights 25. SEVERABILITV. In the event any of the provisions of this
with respect to any single or continuing breach of this Agreement Agrccmcni arc held by a court of competent jurisdiction to be
shall not act as a waiver of the right of the State to later enforce any contrary to any stale or federal law, the remaining provisions of
such rights or to enforce any other or any subsequent breach. this Agrccmciu will remain in full force and effect.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to' the subject matter
hereof.
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations' of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval' of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

, 12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

RFA-2024-DBH-01.STATE-07 a.1.2 Contractor Inillflls
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EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who:

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide: and

1.1.3. Meet the criteria of 'Literally Homejess' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Rockingham County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are-met, that at a minimum

include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building mainteriance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.^5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

RFA-2024-DBH-01-STATE-07 B-2.0 Conlraclor Initials
3/4/2024

Naw Hampshire Calhoitc Charities P890I0II2 Dale



DocuSkgn Envelope ID: 4B06CE5&418C-4468^1F6-76B1CF3A0894

New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.4. The Contractor must participate in the Stale of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion; ^os
\t&
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EXHIBIT B

17.1.3. Immediate and low-barrier access:

1.7.1.4. Housing-focused,, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH.HMIS Policv and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and hg^ard
requirements.

RFA-2024-DBH-01-STATE-07
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EXHIBIT 8

.  • 1.7.6.4. Reviewing Data and HMIS entry standards..

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'

essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as othenwise requested by the Department.

T.IO. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,

and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless:

1.12.3.2. The extent to which persons who exit homelessness to'
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data anaH^rics
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EXHIBIT B

to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F;49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children.
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss. Confidential Data in accordance

with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
syslem(s)/application{s)/web portaI(s)/website(s) or Department
system(s)/application{s)/web portal(s)/website{s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Coaliactor
must provide the Department access to applicable systam^^nd
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documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How PIl is gathered and stored:

1.15.1.2. Who will have access to. Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked: and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices. Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized bi?*'tKe Department's Inforrtrt^on Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express -
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
•  engineer, rent, or sell software licensed, developed, or

being evaluated by the Department, and at all times must -
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other

. agreement executed by the Department:
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1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
or deslgnee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee; '

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only. -
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the,Department's email system:

1.16.1.9.1. To only use a Department email address,
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/pr a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or_ transmitting
Department Data or Confidential Data.

— OS

RFA-2024-DBH-01-STATE-07 B-2.0 Conlractor Iniltals
3/4/2024

New Hampshire Catholic Charities Page 7 of 12 Oalo



OocuSlQn Envelope ID; 4B06CE5B^18C^6a-dlF&-76B1CF3A0894
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EXHIBIT B

1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH Doll Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1-16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be In
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1-16.1:-12: Contractor agrees to'hotify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition f^^ the

RFA-2024.08H-01-STATE-07 B-2.0 Contractor Initials
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EXHIBIT B

performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such

/>• Service from the hardware, software, network and

telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems oHhe
Recipient and cooperation with and assistance to any third-
party consultants.engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department and/op* the

[■m
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EXHIBIT B

Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
aidditional time to complete said product.

1.17.2.2. Once all. parties agree the data has been migrated the
. Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
^ecurity Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the

. Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or Issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E. Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. . Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so.as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance; Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agf^TJient

RFA-2024-DBH-01-STATE^7 B-2.0 Conlraclorlnilials
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EXHIBIT 8

Effective Date, a detailed description of the communication access,
and language assistance servicGS to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; Individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3..1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1.. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all limes comply with the termg^and

svij^theconditions of each such license or permit. In connection
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EXHIBIT B

foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
ail rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
confonnance with local building and zoning codes, by-laws and-
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and ail income
received or collected by the Contractor.

I

4.1.2. All records must be maintained ih accordance with, accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility {including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

'4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as

' are disallowed or to recover such sums from the Contractor.
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EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
Incurred In the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit 0-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that Is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for^allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and retumed to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinasupportsinvoices(g)dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date. /—
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EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Govemor and Executive Council, if needed and
justified.

8... Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C • The Coniractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements. Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an

annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to. and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit excejyifohs

•  . [t&
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and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

. Tt>
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services -

Contractor Name: New. Hampshire Catholic'Charities'

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 4/1/24-6/30/24 , *

Indirect Cost Rate (if applicable) #Div/o! " '■■ ■' -

"* ■ ■"* ' " Line Item ' 7 -Program Cost - Funded by. DHHS
1. Salary & Wages '  . ' . . ,526.459.
2. Fringe Benefits •  ~ $3,767
3. Consultants r-- 50

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. .  .. - $0-
5.(a) Supplies • Educational •  ' -- -• $300-
5.(b) Supplies • Lab ~  ■ :$a.
5.(c) Supplies - Pharmacy

... . . 50'

5.(d) Supplies - Medical • - • $0
5.(e) Supplies Office •  $1,500
6. Travel "  : "7 _ " .■***. . * ' : '50
7. Software .  . ' $900.
8. (a) Other - Marketing/ Communications 7-. -v-r- - - 5240

8. (b) Other • Education and Training -  ■ - ' $450.
8. (c) Other - Other (Residents documentation) ■  "■ " " ' $330.

Other (Residents transportation) $900
Other (Utilities) .  V. ' $3,000
Other (Food expenses) • - ■ $450
Other (Non-capital furnishing) $600.

9. Subrecipient Contracts - ; ■ ■;"' ■ ."•■■■ ■ - . ■ ■ ■ ■ $0
Total Direct Costs '•" "■$38,896

Total Indirect Costs '  $3,000"

TOTAL "• •••'- * • $41,896

RFA.2024-DBH-01-STATE-07
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Exhibit C-2 Budget

Now Hampshire Department of Health and Human Sor^ces

Contractor Name: Nevir HampshireCatHolic Charities ^ '

Budget Request for: State*Grant-lnrAid Emergency Shelter Prbg*fam
Budget Period 7/1/24-6/30/25 '

Indirect Cost Rate (if applicable) #o.iv/or • •

~  "Lin^ Item" "1"T. Program Cost • Funded by DHHS
1. Salary & Wages $1.05,835
2. Fringe Benefits .  $15,070

3. Consultants
-  .. . . . ... . --5Q

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies • Educational ..•• •• -- t $1,200

5.(b) Supplies • l-ab ..:$0
5!(c) Supplies - Pharmacy • — ^ ' $0

5.(d) Supplies • Medical ■$o
5.(e) Supplies Office ■ "* $6,000
6. Travel .jQ
7. Software ■* ..T' .". '$3,600
8. (a) Other - Marketing/ Communications *. ■ ■ ■ $960
8. (b) Other - Education and Training $1,800
8. (c) Other - Other (Residents documentation) "• •• $1,140

Other (Residents transportation) •  " ' " $3,600
Other (Utilities) $12,000
Other (Food expenses) .  . $1,800
Other (Non-capital furnishing) """ $2,400

9. Subrecipient Contracts
Total Direct Costs

... ... . .._ . -5,55404

Total Indirect Costs - - . , . _ 5,2.000

.

TOTAL *' $167,404
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Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthonzed access, or any similar term referring to
situations where persons other than.authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information." Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning 'Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records. Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the Slate of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or. accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information Includes, but is not limited to Protected
Health Information (PHI). Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI). Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data: and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, toss

Contractor Initials
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DHHS Information Security Requirements

, t

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of uciauthorized access,
use. disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that Is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's Identity, such as their name, social security number, personal
Information as defined in New Hampshire RSA 359-C:19, biometric records, etc..
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. 'Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at45C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized Individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure' of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use. disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

-DB
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DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in.response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet,

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via cert/fied ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. if End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Conlraclor (nitiais

Tf?

V5. LasI updale 1tV09/18 3/4/2024
Page 3 o19 Date



DocuSign Envelope ID: 4B06CES6-418C:4468-81F6-76B1CF3AO894

New Hampshire Department of Health and Human Services

Exhibit 0

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User^must employ a virtual private network (VPN) when remotely
transmitting via an open wifeless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information. ;

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such lime, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

<

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as

a whole, must have aggressive intrusion-detection and firewall protection.

Contractor tnlliaJs

t&

V5. Last update 10/09/18 3/4/2024
Page 4 ol 9



DocuSIgn Envelope ID: 4B06CES8^16C-4468-81F&-76B1CF3AO894

New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall t>e rendered unrecoverable via a secure wipe program In
accordance with industry-accepted standards for secure deletion and media
sanitizatioh, or otheoArise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 600-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology. U. S. Department of'
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly '-destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherv^rise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
Information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e.. tape, disk, paper, etc.).

/—oa
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will wor1( with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access,forms, and computer use agreements as part of obtaining
and maintaining access to any Department syslem(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 4S
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the. Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate lime frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

-0$
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future breach arxt minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in alt other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS Privacy Act Regulations
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law. ^

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https:/Awww.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and Incident response
process. The Contractor will notify the State's.Privacy Officer and the Stale's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire netwoi1<.

15. Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI. or
PFI are encrypted and password-protected.
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored In an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, arid in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards,' as determined by a risk-based assessment of the
circumstances involved.

I. understartd that their user credentials (user name and password) must not be
shared with anyone. End Users wll keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further .handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures,

• Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine If personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
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4. identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and. if so. identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
In accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSlnformationSecurityOffice@dhhs.nh.gov

Contractor Initials.
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BUSINESS ASSOCIATE AGREEMENT..

The Contractor identified in Section 1.3 of the General Provisions of the Agreerhent (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire. Department of Health and Human Services, "Department" shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act; Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle 0, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 (JSC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2,42 CFR Part
2, (Part 2). as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation." Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule,"
"Required by law." "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
worldng with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to Identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
identifying Information," as defined in 42 CFR Part 2.11.

f  "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b^6tf)l
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable:

I. For the proper management and administration of the BusinessAssociate;

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

iV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that ail requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included In those business associate
.agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI In response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that It
Is required by law. without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Oblioations and Activities of Business Associate

a. Business Associate .shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address. DHHSPrivacyOfficeriQdhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
Inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the Information
available at the time it becomes aware of any known or suspected privaoyoor
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to;

I. The nature and extent of the protected health Information involved, including the
types of identifters and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
hasbeen mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of Hs incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human. Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2. if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set. the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
Its obligations to provide an accounting of disclosures with respect to PHS"
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accordance with 45 CFR Section 164.528:

m. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
Individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the Individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or. all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Qblioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals v/hose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522. to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Agreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations
Exhibll E
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herein, shaii refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HiPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA. 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation • The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to perrfiit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Segregation • If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the Invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this BAA regarding the use and disclosure of PHI. return
or destruction of PHI, extensions of the protections of the BAA In section (3) g. and
(3). n.l., and the defense and indemnirication provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate

Agreement.

Department of Health and Human Services
New Hampshire catholic charities

The State

^•^OoeuSlorMd bjr:

1  lUtfA. $. pMt
Name of the Contractor

^■^OptvSlgMtf bir

Signature of Authorized Representative Signature of Authorized Representative

Katja s. FOX Thomas Blonski

Name of Authorized Representative Name of Authorized Representative

oi rector President 4 CEO

Title.of Authorized Representative Title of Authorized Representative

3/5/2024 3/4/2024

Date Date
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Amendment #1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and New
Hampshire Coalition Against Domestic and Sexual Violence ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Cquncil
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract.and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Govemor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

'  $3,761,940

3. Modify Exhibit B, Scope of Services. Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read;

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1. which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4. Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

New Hampshire Coalition Against
Domestic and Sexual Violence

RFA-2024.0BH-01-STATE-08-A01
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All terms and conditions of the Contract not modified by,this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval. -

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/21/2025

Date

-DocvSigned by:

S. fdy
FOX

Title: Oi rector

New Hampshire Coalition Against Domestic and Sexual
Violence

4/18/2025

Date

-OocuSlgnid by:

l/fA. Ai.

Title: executive Director

New Hampshire Coalition Against
Domestic and Sexual Violence

RFA-2024-DBH-01-STATE-08-A01

V. 7.12.23
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The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution. ( '

OFFICE OF THE ATTORNEY GENERAL

4/25/2025

—OocuSignvd by:

D^ti
Title; Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

New Hampshire Coalition Against
Domestic and Sexual Violence A-S-1.3

RFA-2024-DBH-01-STATE-08-AG1 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: New Hampshire Coalition Against Domestic and Sexual Violence

Budget Request for: State Granl-ln-Aid Emergency Shelter Program

Budget Period 7/1/25-6/30/26 (SFY26)

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Program Cost • Funded by DHHS

1. Salary & Wages $0.

2. Fringe Benefits $0

3. Consultants $0

4. Equipment
Indirect cost rate cannot be applied to

equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.{e) Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $1,157,520

Total Direct Costs $1,157,520

Total Indirect Costs $0

TOTAL $1,157,520

Contractor Initials:

RFA-2024-DBH-01-STATE-08-A01 Date:
4/18/2025
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Exhibit C-4, Budget, Amendment #1

■  New Hampshire Department of Health and Human Services

Contractor Name: New Hampshire Coalition Against Domestic and Sexual Violence

Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 7/1/26 - 6/30/27 (SFY27)

Indirect Cost Rate (If applicable)#DIV/OI

Line Item Program Cost • Funded by DHHS

1. Salary & Wages $0

2. Fringe Benefits $0

3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and

Appendix IV to 2 CFR 200. $0

5.(a). Supplies - Educational $0

5.{b) Supplies - Lab $0
5.{cy Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e)" Supplies Office $0

6. Travel $0

7. Software $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other (specify below) ■  $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $1,157,520

Total Direct Costs $1,157,520

Total Indirect Costs $0

TOTAL $1,157,520

Contractor Initials:ifialc V

RFA-2024-DBH-01-STATE-08-A01 Date:
. 4/18/2025



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scaiilan, Secretary of Slate of the State of New Mampslrirc, do hereby certify that NEW Ii/\MPSH1RE COALITION

AGAlNS'l" DOMESTIC AND SEXUAJ^ VIOLENCE is a New Hninpshire Nonprofit Coiporation registered to transact J^usiness

in New Manipshirc on April 30, 1981. 1 further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this oITice is concerned.

Business ID: 63838

Certificate Number: 0006657722

%

fiA.

o *0

IN TESTIMONY WMEREOF,

I hereto set my hand and cause to be alfixed

the Seal of the Stale of New l lampshire.

this .3rd day of April A.D. 2024.

David M. Scanlan

Secretarv of Stale



CERTIFICATE OF AUTHORITY

1. Hilary Holmes Rheaume ^ , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Chairperson/Officer of the NH Coalition Aoainst Domestic and Sexual Violence.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on Mav 21. 2024 at which a quorum of the Directors/shareholders were present and voting.

(Dale)

VOTED: That Lvn M. Schollett. Executive Director
(Name and Title of Contract Signatory)

is duly authorized on behalf of the NH Coalition Against Domestic and Sexual Violence to enter Into contracts or
(Name of Corporation/ LLC)

agreements with the State of New Hampshire and any of its agencies or departments and fudher is authorized to
execute any and all documents, agreements and other Instruments, and any amendments, revisions, or modifications
thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the Slate of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation In contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: April 7, 2025
ture^of^'Signaturew^lected Officer

Name: Hilary Holmes Rheaume
Title: Chairperson, Board of Directors

Rev. 03/24/20



A^ORC? CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OD/YYYY)

04/21/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOEis NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADOmONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endor8ement(s).

PRODUCER

E & S Insurance Services LLC

21 Meadowbrook Lane

P 0 Box 7425

Gilford NH 03247-7425

Sidney Stevens

Kr.., (603)293-2791 (603)293-7188

AOMESS- sidneyigiesinsurance.net
INSURER(S) AFFORDING COVERAGE NAIC «

INSURER A - Great American Insurance Group GAIG

INSURED

NH Coalition Against Domestic and Sexual Violence.

DBA: NHCADSV

PC Box 353

Concord NH 03302

INSURER B - l->i)srty Mutual Agency Corporation

INSURER c;

INSURER 0; '

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 25 REVISION NUMBER:

THIS IS TO CERTIPT THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T?I5JF
LTR

TOJOC

ms wvoTYPE OP INSURANCE POLICY NUMBER
wufiY ew

(MM/OD/YYYYI
f'6u4V exp
IMM/DD/YYYYl LiMrrs.

X COMMERCIAL GENERAL LIABILFTY

CLAIMS-MADE X OCCUR

EACH OCCURRENCE

OALUSETOftENTEB
PREMISES lEa oecuftenca)

MAC 5464236 24 05/15/2025 05/15/2026

MEO EXP (Any on» p«f»on)

PERSONAL S AOV INJURY

OENl AGGREGATE LIMIT APPLIES PER:

PRO
JECTPOLICY

c  I nrrwc^r

OTHER-.

GENERAL AGGREGATE

PRODUCTS • COMP/OP A6G

Each Abuse Limit

1.000,000

100,000

5,000

1,000,000

3,000,000

3,000.000

1,000,000

AUTOMOBILE LIABILITY

ANY AUTO

X

CGMBINEO SINGLE LIMIT
(Ea ■ctiqcnil 100.000

BODILY INJURY (Per oeraon)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acckMni)

PROPERTY DAAWGE
(Per BCCiclentI

X UMBRELLA LIAB

EXCESS LIAB X
OCCUR

CLAJM$4AADE

EACH OCCURRENCE 1,000,000

UMB8234007.17 05/15/2025 05/15/2026
AGGREGATE 1,000,000

DED X RETENTION S lO.OOO
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y I N
ANY PROPRIETOR/PARTNER/EXECUTlVe
OFFICER/MEMBER EXCLUDED?
(Mai\datory In NH)
II ves, describe uooer
DESCRIPTION OF OPERATIONS below

OTH.
ER

WC5-31S-604577.025 05/15/2025 05/15/2026 E.L. EACHACaOENT 500,000

E.L. DISEASE • EA EMPLOYEE 500.000

E.L. DISEASE - POLICY LIMIT 500.000

Abuse & Professional
MAC 5464236 24 05/15/2025 05/15/2026

Abuse Aggregate Limit
Professional Liability

Professional Aggregate

3,000.000

1,000,000

3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scbedule, may be attached II more space Is required)

CERTIFICATE HOLDER CANCELLATION

NH Department of Health and Human Services

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

Concord

1

NH 03301

ACORO 25 (2016/03)
1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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NHCADSVVision and Mission

Vision

All New Hampshire communities provide safety for every person.

Mission

The New Hampshire Coalition Against Domestic and Sexual Violence creates safe and
just communities through advocacy, prevention and empowerment of anyone affected
by sexual violence, domestic violence and stalking.

Note: The language below will be used in grant applications and other documents to
provide further clarification of what the Coalition does.

The statement above is the actual Mission Statement.

This mission is accomplished by the Coalition, which includes 13 independent
community-based member programs, a Board of Directors and a central staff working
together to:

•  Influence public policy on the local, state and national levels:
•  Ensure that quality services are provided to victims;
•  Promote the accountability of societal systems and communities for their

responses to sexual violence, domestic violence and stalking;
•  Prevent violence and abuse before they occur.

Approved April 2011

New Hampshire Coalition Against Domestic & Sexual Violence • PO Box 353 • Concord, NH 03302 • 603.224.8893
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Rowley & ASSOCIATES, P.c.
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INDEPENDENT AUDITOR'S REPORT

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

.Opinion

Wc have audited the accompanying financial statements of New Hampshire Coalition Against Domestic and Sexual
Violence (a nonprofit organization), which comprise the statement of financial position as of June 30,2024, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements.

in our opinion, the financial statements present fairly, in all material respects, the financial position of New Hampshire
Coalition Against Domestic and Sexual Violence as of June 30,2024, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

Wc conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Go^vrnmeni Auditing Standards, issued by the Complroiler
General of the United States. Our responsibilities under those staiKiards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. Wc arc required to be independent of
INfew'.HampsKifc-CaalitidirA^itft-DcihkiMicand Sexual^k>le^e-^d-t6-mee»^iF^other^t^
accordance/with the relevant ethical requirements relating to our audit. We believe that the audit evidence wc have
obtained is suRicicnt and appropriate to provide a basis for our audit opinions.

RcspoDsibUitles of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement. whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there arc conditions or events,
considered in the aggregate, that raise substantial doubt about New Hampshire Coalition Against Domestic and Sexual
Violence's ability to continue as a going concern within one year after the date that the financial statements arc
available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with geiverally accepted auditing staitdards and Covenunent Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgciy, intentional omissions,
misrepresentations, or the override of internal control. Misslateniems are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.



In performing an audit in accordance with generally accepted auditing standards and Covernmenl AudUingStandards,
we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
New Hampshire Coalition Against Domestic and Sexual Violence's internal control. Accordingly, no such
opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

•  Conclude whether, in our Judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about New Hampshire Coalition Against Domestic and Sexual Violence's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. Tlte
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal. Regiiloiions
Part 200, Uni/orm Administrative Requirements, Cost Principles, and Audit Requirements/or Federal Awards, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such information is
the responsibility of nianagcmeht and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. I'he information has been subjected to the auditing procedures applied
in the audit ofthe financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 12,2024, ori our
consideration ofNcw Hampshire Coalition Against Domestic and Sexual Violence's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that lesiing, and not to provide an opinion on the
efTectivencss of New Hampshire Coalition Against Domestic and Sexual Violence's internal control over financial
reporting or on compliance. That report is an inicgral pan of an audit performed in accordance with Government
Auditing Standards in considering New Hampshire Coalition Against Domestic and Sexual Violence's internal control
over financial rcponing and compliance.

Report on Summarized Comparative Information

We have previously audited the New Hampshire Coalition Against Domestic and Sexual Violence's 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements In our report dated
October 26, 2023. In our opinion, the summarized comparative information presented herein as of and for the year
ended June 30, 2023, is consistent, in all material respects, with the audited financial statements from which ii has
been derived.

Rowley & Associates, P.C.
Concord, New Hampshire
November 12, 2024

-2-



New Hampshire CoalltioD Agalast Domestic and Sexual Violence
Statements of Financial Position

June 30,2024 and June 30,2023

See Independent Auditors' Report

2024 2023 .

ASSETS

CURRENT ASSETS

Cash and Cash Equi\'a)ents

Restricted Cash and Cash Equivalents
Certificates of Deposit, Short-Term

Grants Receivable

Prepaid Expenses

$ 397,560

18,931

310,300 .

2,304,957

27,436

$ 347,404

73,044

218,264

2,471,765

27.226

Total Current Assets 3,059,184 3.137,703

PROPERTY AND EOUIPMENT

Equipment

Leasehold Improvements
14,654 .

61,072

14,654

61,072

Less Accumulated Depreciation

Total Property and EUjuipment, Net

75,726

(49,132)

26,594

75,726

(42,061)

33,665

OTHER ASSETS

Long-Term Investments

Certificates orOcposit, Long-Term
Operating Lease Right of Use Asset

Finance Lease Right of Use Asset

Security Deposit

489,68!

206,585

358,559
4,605

6,213

432,178

204.166

456,259

8,068

. 6,213

Total Other Assets 1,065,643 1,106.884
.  ... .

Total Assets S 4.ISI.42I S 4.278.252

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Grants and Accounts Payable

Accrued Expenses

Operating Lease Liability, Current Portion

Finance Lease Liability, Current Portion

s

/

1.932,525

100,956

110,223

3,776

S 2,058,023

94,245

106,546

3,776

Total Current Liabilities 2.147,480 2.262.590

LONG-TERM LIABILITIES

Operating Lease Liability. Less Current Portion

Finaitce Lease Liability. Less Current Portion

264.697

717

349.713

4,292

Total Long-Term Liabilities 265,414 354,005

NET ASSETS

Witliom Donor Restrictions

With Donor Restrictions

1,719,596

18.931

1,588,613
73,044

Total Net Assets 1,738,527 1.661.657

Total Liabilittcs and Net.Assets $ 4,151.421 $ '4.278,252

Notes (0 Financial Staiemcms

-3-



New Hampshire Coalition Against Domestic and Sexual Violence
Statements of Activities and Changes in Net Assets

Year Ended June 30,2024, With Comparative Totab for Year Ended June 30,2023

See Independent Auditors' Report

Net Assets Net Assets

Without Donor (^With Donor
Restrictions Restrictions 2024 2023

CONTRIBUTIONS AND SUPPORT

Grant Rc\'cnuc $  10,850,708 S  16,900 S 10,867,608 S  11,312,301

Conlribulions 212,880 - .  212,880 189,821

Donated Scr\'iccs 7,264 • 7,264 29,648

Interest Income 13,677 • 13,677 4,880

Member Dues 12.000 - 12.000 12,000

Miscellaneous income . - - 144

Total Contributions and Support 11,096,529 16,900 11,113,429 11.548,794

Net Assets Released from Donor

Imposed Restrictions 71,013 (71,013) • -

EXPENSES

Program Services 10,958,511 - 10,958,511 11,334,314

Management and General 77,414 -
77,414 81,833

Fundraising 58.138 - 58.138 51,432

Total Expenses 11,094,063 - 11,094,063 11,467,579

INCREASE (DECREASE) IN
OPERATING NET ASSETS 73,479 (54,113) 19,366 81,215

NONOFERATING GAINS

Investment Dividends 9,174 •
9,174 7,339

Unrealized and Realized Gains 50.125 • 50,125 34,222

Investment Fees (1.795) • (1.795) (1,978)

Net Nonoperating Gains 37,504 - 57,504 39,583

INCREASE (DECREASE) IN NET ASSETS 130,983 (54,113) 76,870 120,798

NET ASSETS AT BEGINNING OF YEAR 1,588,613 73,044 1,661,657 .  1,540,859

NET ASSETS AT END OF YEAR $  1,719,596 $  18,93! $  1.738.527 $  1,661,657

Notes (o Financial Statements

.4.



New Hampshire Coalition Against Domestic and Sexual Violence
Statement of Functional Expenses
Year Ended June 30, 2024

With Comparative Totals for Year Ended June 30,2023

See Independent Auditors* Report

Program Management Total Total
Services & General Fundraising 2024 2023

Salaries $  1.105,072 J  47,453 $  33,790 S  1,186,315 S  1,285,773
Payroll taxes 82,272 3,531 2,472 88,275 96,380
Health and Dental Insurance 149.655 6,498 6,292 162.445 156,035
Other Employee Benefits 34.756 1.448 . 36,204 32,473
Professional Services 58,220 2,426 . 60,646 81,924
Contract/Grant Services 8,766,008 - . 8.766,008 8,911,330
Survivor Grants 77,500 - -■ 77,500 90,225
Rental Assistance 129,048 - - 129,048 225,027
Memberships 9,640 402 . 10,042 7,358
Pubiications 2,252 94 - 2,346 2,055
Advertising/Public Awareness 8,288 387 995 9.670 3,228
Copying 3.964, 165 - 4,129 4,181
Office Supplies 30,579 1,412 3,311 35,302 39,155
Postage 2,015 103 459 2,577 3,132
Printing 888 123 2.058 3,069 3,517
File storage management - . . 791
Maintenance & Repair 21,802 908 22,7)0 32,743
Rent Expense 102,284 4,262 106,546 103,011
Insurance ■ 14,750 615 15,365 14,227
Staff Development 45,975 1,916 47,891 31,591
Travel 27.548 1,153 116 28,817 33,029
Telephone 58,309 2,430 60,739 62,930
Technology 111,460 - 111,460 145,069
Miscellaneous Expense 3,480 505 8,645 12,630 28,168
AVAP Member Training/Education • - . 8,368
Direct Training 30,439 - 30,439 22,340
Community Education 44.306 - 44,306 19,352
Depreciation Expense 6,787 283 7,070 8,510
Change in Operating Asset/Liability 15,708 654 16,362 .

Accounting Fees 15.506 646 16,152 15,657
Total Expenses S  10,958,511 S  77,414 S  58,138 S  11,094,063 S  11,467,579

Nnies 10 Financial Sialemcnts
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Nm Hampshire Coalition Against Domestic and Sexual Violence

Statements of Cash Flows

Years Ended June 30,2024 and 2023

See Independent Auditors' Report

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in Net Assets

Adjustments to Reconcile Increase in Net Assets to Net Cash
Provided by Operating Activities

Depreciation

Net (Gain) Loss on Investments

Net Change in Operating Asset/Liability

(Increase) Decrease in Operating Assets;

Grants Receivable'

Prepaid Expenses

Increase (Decrease) in Operating Liabilities:

Grants and Accounts Payable

Accrued Expenses

NET CASH PROVIDED BY OPERATING ACTIVITES

$  76.870

7,070

(57,504)

16,362

166,808

(210)

(125.498)

6,711

90,609

$  120,798

8,510

(39.583)

,(210,652)

(2,217)

327,506

2,604

206,966

CASH FLOWS FROM INVESTING ACTIVITIES

Net (Purchase) Maturity of Certificates of Deposit

NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Net amortization, payments on finance lease

NET CASH USED BY FINANCING ACTIVITES

(94,454)

(94,454)

(112)

(112)

(251,294)

(251,294)

NET DECREASE IN CASH AND CASH EQUIVALENTS (3,957) (44,328)

CASH AND CASH EQUIVALENTS, AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, AT END OF YEAR

420.448 464.776

S 416.491 $ 420.448

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Donated Services 7,264 S  29,648

Notes to Financial Statements
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Coalition is a private, non-profit, tax-exempt organization committed to ending domestic and sexual
violence. The Coalition serves as a coordinating organization for its 12-member agency crisis centers that in
turn provide services to survivors of sexual assault, domestic violence, human trafficking, and stalking. Eleven
of the Coalition's member agencies are autonomous, private, non-profit organizations with their own mission,
structure, and board of directors; one is a university-based program. The Coalition receives 98% of its funding
from federal and stale agencies and less than 2% from private fundraising.

The Vision of the Coalition Is:

All New Hampshire communities provide safety for every person.

The Mission of the Coalition is:

The New Hampshire Coalition Against Domestic & Sexual Violence creates safe, just, and equitable
communities through advocacy, education, and empowerment of anyone affected by domestic tmd sexual
violence, stalking, child abuse, and human trafficking.

This mission is accomplished by the Coalition, which includes 12 independent community-based member
programs, a Board of Directors and a central staff working together to:

•  Influence public policy on the local, state and national levels;
•  Ensure that quality services are provided to victims;
•  Promote the accountability of societal systems and communities for their responses to sexual violence,

domestic violence, stalking, child abuse, and human trafficking;
i—Prevent.vlokngc and nbussihs[oK.shsy.oix.ui.

To.elaborate on the above mission and vision statements, the Coalition supports member agency staff with
specialized training, resources and technical assistance; convenes member agency staff to facilitate shared
learning and peer support; and collects and disseminates best practices and current information. The Coalition
supports the development of new services and serves as a statewide clearinghouse and coordinating
organization related to victim services. It administers state and federal contracts that provide funding for Its
member programs.

Coalition staff provide education and training to court and law enforcement officials and attorneys, and
collaborate with legal assistance organizations that provide la\v)'ei-s for survivors and their families. Coalition
staff work to promote cross-system collaboration with child protective services and child advocacy centers to
assure safety for children exposed to or who have experienced domestic and sexual violence, and for their
parents. Coalition staff participate on numerous statewide boards and commissions to advocate for effective
responses to victims.

The Coalition's Public Affairs staff work closely with other advocacy groups, legislators ajid survivors to draft
legislation, organize testimony, and advocate for policy changes throughout the legislative session. The
Coalition either takes an active role in or tracks close to 150 bills each legislative session. These bills address a
wide range of issues including domestic and sexual violence; stalking; family law; divorce and child
custody/visitation/support; reproductive rights; law enforcement and courts; privacy and personal Information;
healthcare; and economic justice.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements
Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING FOUCIES. fcontinued)

Nature of Activities (Continued^

Coalition staff also provide resources and sources for responsible news media and reporting. Coalition staff
create and distribute statewide communications materials to raise awareness about sexual assault, domestic
violence, prevention and services available to victims.

The Coalition plays a key leadership role in efforts to prevent domestic and sexual violence throughout New
Hampshire. Coalition staff collaborate with state and local entities to support policies and practices to advance
effective prevention education. Coalition staff are proactive in educating the public about the causes and effects
of domestic and sexual violence and stalking and as well as services available across the state. The Coalition

has sponsored research on the prevalence of violence in New Hampshire.

The Coalition also manages several specific programs to assist its member crisis centers and the public. The
following are three distinct programs that directly affect survivors of domestic violence, sexual violence and
stalking:

AmeriCorps Victim Assistance Program (AVAP)

The AmeriCorps Victim Assistance Program (AVAP) has been a flagship program of the Coalition since 1994
and a valuable pathway for new advocates to join the New Hampshire victim services community. Throughout
its 29 years^ the program has provided invaluable service to victims of sexual assault and domestic violence in
New Hampshire. AVAP members have assisted over 46,000 victims and survivors, and the program has
provided robust training and valuable professional experiences for over 500 members through its focus on
victim-centered, trauma-informed advocacy.

Over the past decade, however, membership has steadily declined each year. While members have continued to
provide resoundingly positive feedback about their experiences in the program and the meaningful Impact it has
had on their career development, AVAP has sadly become unsustainable for the Coalition to operate with only a
few members. Ahead of the upcoming 2023-24 service year, the Leadership Team here at the Coalition made
the difficult decision to discontinue the program.

Sexual Assault Nurse Examiner (SANE) Program

A Sexual Assault Nurse Examiner (SANE) is a Registered Nurse who has been specially trained to provide
comprehensive care to sexual assault survivors, who demonstrates competency in conducting medical/forensic
examinations and who has the ability to be a witness in a sexual assault prosecution. Coalition staff are
responsible for training and working with registered SANEs and medical professionals across the stale to ensure
that sexual assault victims receive consistent and professional care during forensic exams.

Housing and Economic Justice Program

The Coalition's Housing and Economic Justice Program alms to support the 12 member programs with
Implementation and technical assistance of our HUD-funded Rapid Rehousing program, Housing First
Program, and the Allsiate Economic Justice and Matched Savings Program. The Housing and Economic Justice
Manager (HEJM) helps support advocates on the ground who provide housing and economic justice services to
survivors through training, identifying community resources, and supporting best practices in grant
administration and management. The HEJM oversees the approval of funding requests and manages the
completion of matched savings requests for survivors receiving financial literacy services at our member
programs.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued!

Nature of Activities (Continued^

The Family Violence Prevention Specialist Program

Research shows a high correlation (40-60%) between the perpetration of domestic violence and the perpetration
of child abuse and neglect in the same family. The Family Violence Prevention Specialist Program was built on
the principle that abused and neglected children are best served when they can remain in a safe household with
a non-violent parent.

The Family Violence Prevention Specialist program began in 1998 as a coordinated effort between the
Coalition and the Division for Children, Youth, and Families (DCYF). Family Violence Prevention Specialists
(FVPSs) are employed by local member agencies of the Coalition, and are co-located at local IXYF District
Offices. The FVPSs are a source of assistance and training to child protective service workers while providing
advocacy services to victims of domestic violence involved with DCYF. This program results in more effective
assistance to victims through the development of interventions that recognize the adult victim's need for support
and advocacy in order to improve safety outcomes for children.

Human TrafYicking Program

The Coalition leads and coordinates the NH Human Trafficking Collaborative Task Force and is the primary
point of contact for Task Force Members, Crisis Center Advocates, allied professionals, and community
members with questions or concerns about trafficking. The Coalition's Program Director and Program
Specialist ensure that professionals around the state are connected to one another and able to work
collaborativcly and are supported with trainings and resources they need to identify human trafficking, provide
comprehensive victim services, and prosecute offenders.

Human trafficking impacts people of all backgrounds and has been identified in all of New Hampshire's 10
counties. Traffickers utilize power and control to exploit their victims, and the effects can^ highly traumatic
and difficult to address, particularly when it isn't always easy for even the victim themselv^ls to identify that
what they arc experiencing is actually trafficking.

Areas of focus for the Coalition's human trafficking team:
•  Provide training and technical assistance to crisis center advocates who provide direct

services to trafficking victims
•  Sustain and enhance the multidisciplinary Task Force as a platform for both collaboration

and communication.

•  Provide trainings for professionals and community members
•  Facilitate connections between victim services, law enforcement, and other sei'vice

providers
•  Raise community awareness of the dynamics of trafficking
•  Advocate for appropriate policy and legislative changes where necessary

Significant Accounting Policies

The financial statements of the Coalition have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to not-for-profits. The Financial Accounting Standards Board
(FAS8) is the accepted standard-setting body for establishing accounting and financial reporting principles for
not-for-profits. The more significant of (he FASB's generally accepted accounting principles applicable to the
Coalition, and the Coalition's conformity with such principles; are described below. These disclosures are an
integral part of the Coalition's financial statements.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements

Ymrs Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, tcontinued^

Basis of Presentation

The Coalition reports information regarding its financial position and activities according to two classes of net
assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions - These net assets generally result from revenues generated by
receiving contributions that have no donor restrictions, providing services, and receiving interest from
operating investments, less expenses incurred in providing program-related services raising contributions,
and performing administrative functions.

Net assets with donor restrictions - These net assets result from gifts of cash and other assets that are
received with donor stipulations that limit the use of the donated assets, either temporarily or permanently,
until the donor restriction expires, that Is until the stipulated time restriction ends or the purpose of the
restriction Is accomplished.

Basis of Accounting

The financial statements of the Coalition have been prepared on the accrual basis of accounting and accordingly
reflect all significant receivables, payables and other liabilities.

Grants Receivable and Promises to Give

Contributions are recognized when the donor makes a promise to give to the Coalition that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in net assets without
donor restrictions if the restrictions expire in the fiscal year in which the contributions arc recognized. All other
donor-restricted contributiohs are reported as increases in net assets with donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions.

Contributed Services

During the Years Ended June 30,2024 and 2023, the value of contributed services relating to professional
services were $7,264 and $29,648, respectively. All contributed services were considered without donor
restriction and were valued at fair-market-value.

In addition, many individuals volunteer their time and perform a variety of tasks that assist the Coalition; these
amounts have not been recognized in the accompanying statement of activities because the criteria for
recognition as contributed services has not been met.

Estimate.^

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Compensated Absences

Employees of the Coalition are entitled to paid vacation depending on job classification, length of services, and
other factors. The statement of financial position reflects accrued vacation earned, but unpaid as of June 30,
2024 and 2023 In the amounts of $78,747 and $70,695, respectively.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements
Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinucd^

Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional basis in
the statements of activities and functional expenses. Accordingly, certain costs have been allocated among the
programs and supporting services benefited based on estimates that are based on their relationship to those
activities. Those expenses include payroll and payroll related expenses and occupancy costs. Occupancy costs
are allocated based on square footage. Payroll and payroll related expenses are based on estimates of time and
effort. Other cost allocations arc based on the relationship between the expenditure and the activities benefited.

Property and Eouipment

It is the Coalition's policy to capitalize property and equipment over $2,500 and all expenditures for repairs,
maintenance, renewals and betterments that prolong the useful lives of assets. Lesser amounts are expensed.
Purchased property and equipment is capitalized at cost. Donations of properly and equipment are recorded as
contributions at their estimated fair value. Such donations arc reported as contributions without donor restriction
unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use and contributions of cash that must be used to acquire property and equipment are reported
as restricted contributions. Absent donor stipulations regarding how long those donated assets must be
maintained, the Coalition reports expiration of donor restrictions when the donated or acquired assets are placed
in service as instructed by the donor. The Coalition reclassifies net assets with donor restrictions to net assets
without donor restrictions at that time. Property and equipment are depreciated using the straight-line method.
The ranges of useful lives are as follows:

Improvements 39 Years
Equipment 3-7 Years

"Depreciation expense recordedljy the Coaliiion for the Years Ended June 3'0T 2024'an^'2023 was $7^070 and
$8,510, respectively.

Income taxes

The Coalition has been notified by the Internal Revenue Service that it is exempt from federal income tax under
Section 501(c) (3) of the Internal Revenue Code. The Coalition is further classified as an organization that is
not a private foundation under Section 509(a)(3) of the Code. The most significant tax positions of the
Coalition are its assertion that it is exempt from income taxes and its determination of whether any amounts are
subject to unrelated business tax (UBIT). The Coalition follows the guidance of Accounting Standards
Codification (ASC) 740, Accounting for Income Taxes, related to uncertain income taxes, which prescribes a
threshold of more likely than not for recognition of tax positions taken or expected to be taken in a tax return.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Coalition considers all highly liquid investments (short-term
investments such as certificates of deposits and money market accounts) with an initial maturity of three months
or less to be cash equivalents. The following table provides a reconciliation of cash and cash equivalents
reponcd within the statement of financial position to the sum of the corresponding amounts within the statement
of cash flows as of June 30:

2024 ' 2023

Cash and Cash Equivalents $397,560 . $347,404

Restricted Cash and Cash Equivalents 18.931 73,044
Total . $416.491 $420.448



New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, tcontinuedt

Certificates of Deoosit

Certificates of deposit are reported on the accompanying statement of financial position. The certificates bear
interest ranging from 1.00% to 4.91% as of June 30,2024. Maturities range from two months to one and a half
years.

Segregation of Accounts

Under Title l.New Hampshire, The State and Its Government, Chapter 15 Lobbyist Section I5:l-a, the
Coalition is required to physically and financially separate state funds from any non-state funds that may be
used for the purposes of lobbying or attempting to influence legislation, participate in political activity, or
contribute funds to any entity engaged in these activities. The Coalition has established and maintains a separate
bank account for this purpose. The account balances were $31,467 and $31,013 at June 30, 2024 and 2023,
respectively.

Concentration of Credit Risk

The Coalition maintains cash and CD balances in accounts at three local banks. These accounts are insured by
the Federal Deposit Insurance Corporation up to $250,000. At various times throughout the year, the Coalition
may have cash balances at the financial institution that exceeds the insured amount. Management does not
believe this conccniration of cash results in a high level of risk for the Coalition. At June 30, 2024 and 2023 the
Coalition had uninsured cash balances of $426,576 and $336,578, respectively.

Advertising Costs

The Coalition follows the policy of charging the production costs of advertising to expense as incurred.
Advertising expense at June 30, 2024 and 2023 was $9,670 and $3,228 respectively.

Comparative Financial Information

The financial statements include certain prior-year summarized comparative information in total but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in conjunction with the
Coalition's financial statements for the year ended June 30, 2023, from which the summarized information was
derived.

Financial Instruments

The carrying value of cash and cash equivalents, certificates of deposit, grants receivable, prepaid expenses,
accounts payable and accrued expenses are staled at carrying cost at June 30, 2024 and 2023, which
approximates fair value due to the relatively short maturity of these instruments. Other financial instruments
held at year-end are investments, which are slated at fair value.

Subsequent Event

Management has evaluated subsequent events through November 12, 2024, the date on which the financial
statements were available to be issued to determine if any arc of such significance to require disclosure.
It has been determined that no other subsequent events matching this criterion occurred during this period.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements
Years Ended June 30,2024 and 2023

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued)

Leases

The Coalition recognizes ASU 2016-02, Leases (Topic 842). A lessee is required to recognize assets and
liabilities for leases with lease terms of more than twelve months. Consistent with current GAAP, the
recognition, measurement,.and presentation of expenses and cash flows arising from a lease by a lessee
primarily depends on its classification as a finance or operating lease. The ASU requires both types of leases to
be recognized on the statement of financial position.

For leases with term of less than twelve months, the Coalition will elect the short-term lease recognition
exemption for all applicable classes of underlying assets.

NOTE B - BOARD DESIGNATED NET ASSETS

The Coalition has net assets designated for various future needs. These funds are comprised of the following as
of June 30:

2024 2023

Fund for Grace $ 54,645 $ 59,932
Operating Reserve 148.665 148.665

i; 203 310 % 208.597

NOTE C - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist of funds received by the Coalition, restricted as to use or time. The
restrictions arc considered to expire when payments are made. As of June 30,2024 and 2023 respectively, the
net assets with donor restrictions are available for the following purpose:

■202"4 2023
Human Trafficking Services
Economic Support to Survivors

Total

$ $ 55,575
18.931 17.469

.$ 18.931 $_Z3.Q.44

Net assets in the amount of $71,013 and $48,756 were released from donor restrictions by incurring expenses
satisfying the restricted purpose during the years ended June 30, 2024 and 2023, respectively.

NOTE D - PENSION PLAN

The Coalition has a 403(b) savings plan for the benefit of its employees. The plan covers substantially all
employees after one year of service. During their budgeting process, the Board of Directors determines the
amount to be contributed annually. Employer contributions for the Years Ended June 30, 2024 and 2023
totaled $34,016 and $28,343, respectively.

NOTE E - LINE OF CREDIT

Tlie Coalition has a one-year $150,000 revolving line of credit agreement with Merrimack County Savings
Bank. The credit line matures on May 20, 2025 and aulomalically rene\vs annually. Interest is staled at the
Wall Street Journal prime rate plus .5%, which resulted in interest rales of 9.00% and 8.75% as of June 30.
2024 and 2023, respectively. The line of credit is secured by all business assets. There were no borrowings
against the line as of June 30, 2024 and 2023.

-13-



New Hampshire CoaliHon Against Domestic and Sexual Violence
Notes to Financial Statements
Y«ars Ended June 30,2024 and 2023

NOTE F - FAIR VALUE MEASUREMENTS

In accordance with FASB ASC 820, Fair Value Measurements and Disclosures, the Coalition is required to
disclose certain information about its financial assets and liabilities. Fair values of assets measured on a
recurring basis at June 30 were as follows:

Quoted Prices
in Active Markets

For Identical Assets

2024 Fair Value (Level 1)
Investments $  489,681 $  489,681
Certificates of Deposit 516.885 516.885

SI.006.566

2023

Investments $  432,178 $  432,178
Certificates of Deposit 422.430 422.430

S 854.608 $ 8.54.608

Fair values for investments were determined by reference to quoted market prices and other relevant
information generated by market transactions.

NOTE G - LIOUIDITY & AVAILABILITY OF FINANCIAL ASSETS

The Coalition has a policy to structure its financial assets to be available as its genera! expenditures, liabilities
and other obligations come due. The Coalition's primary source of support is grants. That support is held for
the purpose of supporting the Coalition's budget. The Coalition had the following financial assets that could be
readily made available within one year to fund expenses without limitations:

2024 2023

Cash and Cash Equivalents $ 416,491 $ >420,448
Certificates of deposit, shoil-term 310,300 218,264
Grants Receivable, net of

■ Grants Payable 372,432 413,742
Less Amounts:

With Donor Imposed Restriction f[8.93n m.044)

SI.080.292 S 979.410

NOTE H - INVESTMENTS

Investments are presented in the financial statements at fair-market value. Investments at June 30, 2024 and
2023 are composed of the following:

2024 20^-
Cost Market Cost Market

Equity Mutual Fuixis $  49,289 $  76,208 $  52,185 $  68,789

Mutual Finxls 150,081 137,677 138,440 124,569

Money Market 33,750 33,750 33,519 33,519

Excliange traded funds 178,649 242,046 170,824 205,301

Total
j

$ 411,769 $  489,681 - $  394,968 $  432,178
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New Hampshire Coalition Against Domestic and iSexual Violence
Notes to Financial Statements
Years Ended June 30,2024 and 2023

NOTE H - INVESTMENTS, (continued^

FASB Accounting Standards Codincation Topic 820-10 Fair Value Measurements defines fair value, requires
expanded disclosures about fair value measurements, and establishes a three-level hierarchy for fair value
measurements based on the observable inputs to the valuation of an asset or liability at the measurement date.
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. It prioritizes the inputs to the
valuation techniques used to measure fair value by giving the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level I measurement) and the lowest priority to measurements
involving significant unobservable inputs (Level 3 measurement).

Under Topic 820-10, the three levels of the fair value hierarchy are as follows;

Level I inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities
that the Coalition has the ability to access at the measurement date.
Level 2 Inputs are inputs other than quoted prices included in Level I that are cither directly or
indirectly observable for the assets or liabilities.
Level 3 inputs are unobservable inputs for the assets or liabilities.

The level in the fair value hierarchy within which a fair measurement in its entirety falls is based on the lowest
level input that is significant to the fair value measurement In its entirety.

All investments are measured at Level I. Inputs to the valuation methodology are unadjusted quoted prices for
identical assets in active markets.

The individual investments contain net assets without donor restrictions. Investments in marketable equity
securities and marketable debt securities are carried at fair market value determined by "quoted market prices"
per unit (share) as of the statement of financial position date. All other investments are stated at cost. Donated
investments are recorded at the mean of the high and low price as of the date of receipt. Gains and losses on

investments are reported as increases or decreases In net assets without donor restrictions, unless their use is
restricted by explicit donor stipulation or by law.

St>ending Policy

Each fiscal year the Coalition is authorized to withdraw up to 5% of the total market value of the total portfolio
of the Fund. The amount available to be withdrawn in a fiscal year will be up to 5% of the Fund market value as
of the last business day of the fiscal third quarter of the preceding fiscal year. Only with the approval of a
majority vote of the Board of Directors, present at a meeting duly called for such purpose, may the Coalition
exceed the 5% spending cap.

Investment Return Objectives. Risk Parameters and Strategies

The Coalition Board of Directors is responsible for developing policies that govern investment of the assets of
the Coalition. The purpose of the following Investment Policy, which Is to be reviewed annually by the Finance
Committee of the Coalition are to:

•  Establish the investment objectives, policies, guidelines and eligible securities relating to
investments owned or controlled by the Coalition through a third-party investment advisor.

•  Identify the criteria against which the investment performance of the Coalition's investments will
be measured.

•  Communicate the objectives to the-Board of Directors, investment managers and funding sources
that may have involvement.

•  Serve as a review document to guide the ongoing oversight of the management of the Coalition's
investments.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Staitements
Years Ended June 30,2024 and 2023

NOTE I ■ LEASING ACTrvmES

Operating Lease
f

The Coalition entered a ten-year lease agreement for ofHce and parking spaces on March 1, 2018 which expires
February 28,2028. The lease agreement includes 4% annual escalations each year on the anniversary of the
lease term for office space. Rent for parking has remained fixed although it can be increased no more than 2%
each anniversary. Rent expense related to the lease was $ 106,546 and $ 103,011. for the years ended June 30,
2024 and 2023 respectively.

The Coalition has elected the option to use the risk-free rate determined using a period comparable to the lease
lerms as the discount rate for leases where the implicit rate is not readily delerminable. The risk-free rate option
has been applied to the office and parking assets.

Total right-of-use assets and lease liabilities at June 30,2024 are as follows:

Lease Assets - Classification in Statement of Financial Position

Operating Lease Right of Use Asset $ 358.559

Lease Liabilities - Classification in Statement of Financial Position:

Operating Lease Liability, Current Portion 110,223
Operating Lease Liability, Long-Term Portion 264.697

Total S 374.920

' The weighted-average remaining lease term and weighted-average discount rate are as follows:

Weighted-average remaining lease term in years: 4.67

Weighted-average discount rate: 5.20%

The future minimum lease payments on this agreement as of June 30 are:

2025 $ 110.223

2026 114,047
2027 118,023

2028 80.496

Total payments 422,789
Net present value discount (47.869)

Present Value of lease liabilities S 374.920

Finance Lease

The Coalition leases ofTce equipment under a finance lease agreement. The lease is for four-years, expiring
October 31, 2025. The annual rent expense is $3,776 per year and is included in office supplies on the
statement of activities.

The Coalition has elected the option to use the risk-free rate determined using a period comparable to the lease
terms as the discount rate for leases where the implicit rate is not readily determinable. The risk-free rate option
has been applied to the office equipment.
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Financial Statements
Years End«d Jiine 30,2024 and 2023

NOTE I - LEASING ACTIVITIES (Continued^

Total right-of-use assets and lease liabilities at June 30,2024 are as follows:

Lease Assets ~ Classification in Statement of Financial Position

Finance Lease Right of Use Asset S 4.605

Lease Liabilities - Classification in Statement of Financial Position:

Finance Lease Liability, Current Portion 3,776
Finance Lease Liability, Less Current Portion 717

Total S 4.493

The weighted-average remaining lease term and weighted-average discount rate are as follows:

Weighted-average remaining lease term in years: 2.33

Weighted-average discount rate: 5.20%

The future minimum lease payments on this agreement as of June 30 are:

2025 $ 3,776
2026 1.259

Total payments 5,035
Net present value discount f5421

Present Value of lease liabilities $ 4.493

NOTE J - RISKS AND UNCERTAINTIES - COVID-19

As a result of the spread of the COVID-19 coronavirus, economic uncertainties have arisen which may
negatively impact future financial performance. The potential impact of these uncertainties is unknown and
cannot be estimated at the present time.
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Rowley & associates, P.C.

CERTinED PUBLIC ACCOIWANTS

46 N. STATE STREET

CONCORD, NEW HAMPSHIRE0330I
MEXIBER telephone (603) 228-5400 •

AMERICAN INSTITUTE OF FAX # (603) 226-3532 MEMBER OF The private
CERTIFIED PUBLIC ACCOUNTANTS COMPANIES PRACTICE SnaiON

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United Slates, the financial statements ofNew Hampshire Coalition Against
Domestic and Sexual Violence (a nonprofit organization), which comprise the statement of financial position as
of June 30,2024, and the related statements of activities, and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated November 12,2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered New Hampshire Coalition
Against Domestic and Sexual Violence's internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
New Hampshire Coalition Against Domestic and Sexual Violence's internal control. Accordingly, we do not
express an opinion on the effectiveness of New Hampshire Coalition Against Domestic and Sexual Violence's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misslatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstalemeni of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis, k significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe lhan a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify ail deficiencies in intemal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.
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Report on Compliance and Other Matters

As parl of obtaining reasonable assurance about whether New Hampshire Coalition Against Domestic and
Sexual Violence's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions oflaws, regulations, contracts, and grant agreements, noncompllance with
which could have a direct and material effect on the financial statements. However, providing an opinion on.
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompiiance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Rowley & Associates, P.C.
Concord, New Hampshire
November 12, 2024
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ROWLEY & ASSOCIATES, P.C.

CERTIFIED public- accountants

46 N. STATESTREET

CONCORD. NEW HAMPSHIRE 03301

MEMBER TELEPHONE (603) 228-5400
AMERICAN INSTITUTEOF FAX # (603) 226-3532 MEMBER Of THE PRIVATE
CERTIFIED PUBLIC ACCOUNTANTS COMPANIES PRACTICE SECTION

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM

AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

Report on Compliance for Each Major Federal Program

Opinion on Bach Major Federal Program

We have audited New Hampshire Coalition Against Domestic and Sexual Violence's compliance with the types of
compliance requirements identified as subject to audit in the 0MB Compliance Supplement that could have a direct
and material effect on each of New Hampshire Coalition Against Domestic and Sexual Violence's major federal
programs for the year ended June 30. 2024. New Hampshire Coalition Against Domestic and Sexual Violence's
major federal programs are identified In the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

In our opinion, New Hampshire Coalition Against Domestic and Sexual Violence complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30,2024.

Basis for Opinion on Bach Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Govenimeni Aiidiiing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance arc further described in
the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of New Hampshire Coalition Against Domestic and Sexual Violence and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient arid appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit docs not provide a legal determination of New Hampshire
Coalition Against Domestic and Sexual Violence's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with (he requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to New Hampshire Coalition
Against Domestic and Sexual Violence's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliancc with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on New Hampshire
Coalition Against Domestic and Sexual Violence's compliance based on our audit. Reasonable assurance is a high
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level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
m isrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to
above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about New Hampshire Coalition
Against Domestic and Sexual Violence's compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Unifonn Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and

perform audit procedures responsive to those risks. Such procedures include examining, on a lest basis,
evidence regarding New Hampshire Coalition Against Domestic and Sexual Violence's compliance with the
compliance requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

•  Obtain an understanding of New Hampshire Coalition Against Domestic and Sexual Violence's internal
control over compliance relevant to the audit in order to design audit procedures that are appropriate In the
circumstances and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of New Hampshire Coalition
Against [>omcstic and Sexual Violence's internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with govemance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
-detect and corrcctrnoncompliance with a type of compliance requirement of a-fcdcral program onra timely basis.'A—
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that Is less severe than a
material weakness in internal control over compliance, yet important enough lo merit attention by those charged with
govemance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in intemal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on Intemal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the rcquiicnicnts of the Uniform Guidance.
Accordingly, this report is not suitable fir any other purpose. ■

Rowley & Associates, P.C.
Concord, New Hampshire
November 12,2024
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New Hampshire Coalition Against Domestic and Sexual Violence
Schedule of Findings and Question Costs
Year Ended June 30,2024

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

1. The auditor's report expresses an unmodified opinion on the financial statements of the New Hampshire
Coalition Against Domestic and Sexual Violence.

2. No reportable conditions relating to the audit of the financial statements are reported in the Independent
Auditor's Report. No material weaknesses are reported,

3. No instances of noncompliance material to the financial statements of New Hampshire Coalition Against
Domestic and Sexual Violence, which would be required to be reported in accordance with Government
>4Mc/;7wg were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are reported in the
Independent Auditor's Report on Compliance for Each Major Program and on Internal Control Over
Compliance Required by the Uniform Guidance. No Material weaknesses are reported.

5. The auditor's report on compliance for the major federal award programs for New Hampshire Coalition
Against Domestic and Sexual Violence expresses an unmodified opinion on all major federal programs.

6. Audit .findings that are required to be reported in accordance with 2 CFR section 200.516(a) are reported in
this Schedule.

7. The programs tested as a major program were:

Victims of Crime Act 16.575

8. The threshold for distinguishing Types A and B Programs was: $750,000.

9. The New Hampshire Coalition Against Domestic and Sexual Violence was determined to be a low-risk
auditee.

SECTION 11 - FINDINGS: FINANCIAL STATEMENT AUDIT

No matters were reported.

SECTION III - FINDINGS AND OUESTIONEP COSTS: FEDERAL AWARD PROGRAMS AUDIT

No matters were reported.
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New Hampihire Coaliltoo Against Domestic and Sesual Violence
Schedule of Expenditures of Federal Awards

For the Vear Ettded June 30,2024

Federal CFDA/ Pass-Through

ProRram Title

Assistance

Listing

Number

Entity

Identifying
Number

Passed

Through to
Subrecipients

Federal

F.XF>cnditures

U.S. DeiMflment of HoiisiriB and Urban Dcvclonmenl:

Pass-Through Programs from State of NH Department of HHS;

Continuum of Care Program
TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

14.267 102-500731 129,705

129,705

140.998

140,998

U.S. Deoartmeni of Justice:

Direct Program - Violence Against Women Act of 2000

Pass-Through Programs from State ofNH Department of Justice:
VAWA, SASP

OVC HujTian Trafficking

16.556

16.017

16.320

2022SAS01 531,627

317.904

541,602

VOCA, PMC Subcontracts

VOCA. PMC Subcontracts

16.575

16.575

2022VOC03

2022VOC04

251,928

2,803.547

251,928

3,341,376

Subtotal 3,055,475 3,593,304

VAWA, STOP 16.588 2022VAW16 - 134,035

Total Pass-Through Programs 3,587.102 4.268,941

TOTAL U.S. DEPARTMENT OF JUSTICE 3.587,102 4,586.845

U.S. DcDanment of the Treasury

Pass-Through Programs from State ofNH Department ofJusiice:
Coronavirus State and Local Fiscal Recovery Funds - Covid-19 21.027 2023ARPVSI9 89.364 89,364

TOTAL U.S. DEPARTMENT OF THE TREASURY 89,364 89,364

U.S. Denartmcnt of Health and Human Services:

Direct Program - Family Violence Prevention Services Act

Direct Program - Family Violence Prevention Services Act - Covid-19
93.591

93.591

- 337,021

95,383

Subtotal - 432.404

Pass-Through Programs from State ofNH Department of HHS:
Sexual Violence Prevemion 93.136 102-500731 200,009 400,409

Family Violence Prevention Scmces Acl

Family Violence Prevention Services Act - Covid-19
93.671

93.671

I555I0B001

(55510 BOOl

1,081.784

1,127,900

1,118,831

1.127.900

Snbtoial 2.209.684 2,246,731
Total Pass-Through Programs 2.409.693 2,647.140

TOTAL U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES 2,409.693 3,079.544

romomtion for National &. Commimilv Services:

Pass-Through from Volunteer NH!

AmeriCorps Victim Assist Program

AmeriCoqjs Victim Assist Program - Covid-19
94.006

94.006

. 25,583

7.167

TOTAL CORPORATION FOR NATIONAL & COMMUNITY SERVICES
• 32,750

TOTAL EXPENDITURES OF FEDERAL AWARDS S 6.215.864 $  7.929,501
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New Hampshire Coalition Against Domestic and Sexual Violence
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30,2024^

NOTE A - BASIS OF PRESENTATION
I. - "

The accompanying schedule ofexpendlluresKjf federal awards (the Schedule) includes the federal award
activity of New Hampshire Coalition Against Domestic and Sexual Violence under programs of the federal
government for the year ended June 30,2023. The information in this Schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements.
Cost Principles, and Audit Requirements for Federal Awards (Vmform Guidance). Because the Schedule
presents only a selected portion of the operations of New Hampshire Coalition Against Domestic and Sexual
Violence, it is not intended to and does not present the financial position, changes in net assets, or cash flows of
New Hampshire Coalition Against Domestic and Sexual Violence.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Expenditures reported on the Schedule arc reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, Cost Principlesfor Non-profit
Organizations, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

2. Pass-through entity identifying numbers are presented where available.

NOTE C - SUBRECIPIENTS

The New Hampshire Coalition Against Domestic and Sexual Violence provide federal awards to subrecipicnts
as follows:

Federal CFDA/

Program Title Assistance Listing U Amount Provided

Rapid Re-Housing Program 14.267 $  129,705

Sexual Assault Services Program 16.017 531,627

Victims of Crime Act 16.575 3,055,475

Coronavirus Fiscal Recovery 21.027 89,364

Sexual Violence Prevention 93.136 200,009

Family Violence Prevention Services Act 93.671 2.209.684

S 6.215.864

NOTE D - INDIRECT COST RATE

The New Hampshire Coalition Against Domestic and Sexual Violence has not elected to use the 10% de
minimis indirect cost rate as allowed under the Uniform Guidance.
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Board of Directors Roster

Personal information redacted

Chairperson

Hilary Holmes Rheaume

Associate. Bernstein. Shur, Sawyer &
Nelson, P.A.

Vice Chair

Sarah Gagnon
VP of Clinical Operations. Riverbend

Community Mental Health

Treasurer

John Gasaway
Unemployment Fraud Prosecutor. NH
Depart, of Employment Security

Caitlin Garcia

Manager, A.M. Peisch & Company,
LLP

Carlos Jauhola-Straight
Pastor. First Congregational Church of
Pelham

Deb Haynes-Kenney
Executive Director. Response

Tina Smith

Nurse. Concord Pediatrics

Clerk

Shauna Foster

Executive Director. New Beginnings
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Kim Bock

Adiipiabic leader of nonprofiis experiencing change. Trained advocaic who holds siralegic plan and board's posiiion while
ncgotiaiing govcniinem coniracis and csiabiishing cooperative rclalionsiiips among iion-iradiiional partners. Over 20 years of
financial oversight and development. Strong public speaker and written cominnnicator who delivers presentations to diverse
audiences.

Leadership - As an Executive Director, President, and Board Member, have demonstrated results in advocacy, public policy, grant
writing, operations and planning, systems selection and implemcntaiion. strategic planning, board development, contract compliance,
and human resources and personnel oversight

Public Speakiny & Written Convnunicatiun - Demonstrated skills include: develop and deliver vinual and live presentations;
technical, persuasive, promotional writer, grant writer; Subject Matter Expert for media, govenunem agencies, senators; website
conierii management, social media managemcni, compiled and published multiple documents including best practice literature,
marketing materials, professional guidance, expert opinions and academic papers.

Finance - Tliorough knowledge of nonprofit finances through roles as Treasurer. Financial Chair, Trustee, and Board Member.
Proven as an ethical, reliable steward of: government coniTact compliance, budgeting. IRS 990, financial platform and systems
management, financial presentations to Board, fund accounting, securing and managing grants, grant compliance, and local and
federal law compliance.

Relevant Experience

ADMINISTRATIVE AND FINANCE DIRECTOR | NEW HAMPSHIRE COALITION AGAINST DOMESTIC
AND SEXUAL VIOLENCE | 2024 - PRESENT

Direct administrative and financial matters of a nonprofit that oversees 15 federal, state and foundation grants for the
benefit of 12 independent nonprofit member organizations. Provides budgetary information for all grant applications,
ensures appropriate reporting according to grant requirements, provides TA to member organizations in fiscal
management of grant funds. Responsible for financial management, planning, and analysis including budgeting,
financial statement preparation and administrative and financial policy development. Supports executive director, board
and finance committee with preparation of monthly, quarterly and annual statements. Prepares for and oversees the
annual fiscal audit. Oversees 5 administrative employees.

EXECUTIVE DIRECTOR | NEW HAMPSHIRE COALITION OF RECOVERY RESIDENCES j 2020 - 2024

Direct day-to-day business operations of a nonprofit that certifies recovery houses according to a national standard,
operates an ombudsman program, advocates at local and federal level and operates a robust housing assistance program.
Grew organization from 18 to 100+ certified recovery houses, developed robust nationally recognized best practice
programs, 3 full time employees, S6.50K budget, 1,000 applications per year in housing assistance. Oversee all aspects of
organization including managing staff and officers, leading programs, overseeing finances, developing a grassroots
board and being face of organization.

HIGHUGHrS

Provide expertise in Recovery Housing to state and federal organizations {CDFA, N'H HFA, State Fire Marshal, Scacoast
Study Group, Homeless Coalitions), Federal Senators and Representatives (Sen Hassan, Sen Shahecn. Rep Kuster),
towns across NH.

Developed and testified on legislation affecting recovery housing in NH.

Secured eight new grants in first ycai" from government and private organizations for operations and programs

•  Housing Assistance - $375K to 750 individuals in FY22
•  Accepting New Resident Platfonn - reducing homelessncss across NH
•  Small Bridge Loan Program - supporting reeoveiy houses through COVID and other emergencies



• Operators and House Leaders Round Tables - average of 35 people attend 2 times per month - model
program now being adopted in other slates

• Grant writing assistance provided to recovery house organizations securing 14 capital improvement
grants for constituents '

Collaborate with stakeholders including NHBOA, State Fire Marshal, NHMA, NHLA, NHPA, and St Anselm College
Center for Ethics to provide towns with guidance on Federal Fair Housing Laws as they relate,to people with disabilities.

Presentations at NHMA Annual Meeting, St Anselm Recovery Housing Conference and more.

Collaboration with HA NH and NH CDFA to design Support Act RHP Grant Program that provides approximately S5M
in grants to encourage recovery housing development across NH

Review, develop, initialize and maintain record keeping online platforms for accounting, business and program records

Chair Advocacy Committee of National Alliance of Recovery Residences

Prepare and participate in Board meetings. Support executive team during Board meetings. Prepare annual report.

Support development of Strategic Plan and developing Fundraising Strategies and Platforms

FINANCE COMMITTEE MEMBER, PARISH FINANCIAL REVIEWER, TITLE IV ADVOCATE (Volunteer)
I EPISCOPAL DIOCESE OF NH, CONCORD, NH

Advisor)' position on the finance committee for the Episcopal Diocese of NH. Traveled to parishes around NH to review
financial practices and offer best practice advice and suggestions. As a Title IV Advocate for Northern New England,
walked a complainant through the process of filing a complaint against a priest within the diocese, a complex procedure
that follows ilic Canons of the Episcopal Church and is parallel to a legal process with hearings, discovery and corrective
actions.

TREASURER (Volunteer) j CHURCH OF OUR SAVIOUR, EPISCOPAL CHURCH, MILFORD, NH

Managed a complex financial system based in fund accounting. Prepared and presented financial reports to the board.
Reviewed the history of all restricted funds and educated the board as to restrictions of such funds. Oversaw an S800K
capital campaign. Oversaw all aspects of rctuming/rcpurposing restricted funds that could no longer meet restrictions.
Prepared budget and presented it to the membership. Advised on proper stewardship of grants, restricted funds and
accumulated funds. Transitioncd church from a DOS based accounting system to a powerful Windows based system.

PRESIDENT (Volunteer) I Little People's Depot, New Boston, NH

Became president of the local preschool the year public kindergarten was established. Developed new programming to
ensure the sustainabilily of the organization. (The organization is still using the programming and still operating.)
Convened monthly board meetings. Assumed treasurer's uncxpired 8 month term when treasurer left unexpectedly,
implemented a new and more professional accounting system. Executed all contracts. Interfaced with personnel.

ADDITIONAL EXPERIENCE INCLUDES: Chemistry Lab Instnictor, St. Anselm College; academic tutor in US
Dept of Education Migrants Program; practicing nttomcy-corporatc, estate planning, probate, and real estate law;

COMMUNITY SERVICE AND INVOLVEMENT

Board of Directors, Maine Grate Co., Inc.

Violinist, New Hampshire Philharmonic Orchestra, Manchester, NH

Trainer and Advocate, Canine Companions for Independence

Education

JD I UNIVERSITY OF MAINE SCHOOL OF LAW

BS CHEMICAL ENGINEERING j WORCESTER POLYTECHNIC INSTITUTE



DocuSign Envelope ID: B0370288-E401-4113-8711.CB3CE0238AEF

Joi Smith

SKILLS SUMMARY:

Highly creative and enthusiastic community builder
Excellent communication and organizational skills
Aptitude for technology and innovation

Activist and passionate participant in the arts community

EMPLOYMENT HISTORY:

NH Coalition Against Domestic & Sexual Violence - Program Director August 2020 - Present
Concord, NH
Provide leadership and oversight In the development and administration of member services, training, and technical assistance,

statewide programs, and other special projects of the NHCADSV in line with its mission, strategic plan, and community needs.
Recruit, train and supervise program staff, as they implement and sustain initiatives of the NHCADSV. Oversee training and
technical assistance efforts of the NHCADSV. Develop and implement evaluation tools for statewide programs and special
projects: Provide high-level management and support to the AmeriCorps Victim Assistance Program (AVAP.) Assist with grant
writing in response to federal, state, and private funding opportunities. Serve as liaison to the NHCADSV's 12 member programs
by identifying needed resources and training to improve direct service delivery. Serve on statewide committees to assist In

developing state protocols and improving multi-disciplinary response to domestic violence, sexual violence, stalking, and human
trafficking.

HAVEN - Manager of Client Services July 2015 - August 2020
Portsmouth, NH

Managed HAVEN's domestic and sexual violence client services program and supervised direct service staff. Served as the

Agency's AmeriCorps Victim Assistance Program Advocate Coordinator and Internship Coordinator. Developed, organized, and
facilitated in-service and ongoing training programs for all direct service staff, interns, and volunteers. Developed and
maintained an ongoing effective client services program using best practices for survivors of domestic and sexual violence
through a 24 - hour hotline, office walk-ins, and accompaniments to hospitals, police stations, courts, and child advocacy

centers. Engaged and maintained collaborative relationships with victim service community partners at the local and state

levels.

Sexual Assault Support Services (SASS) September 2011 - July 2015
Volunteer Advocate (SepL iOU - July 1012) \ NlghtSupervisor(July 2012- Sept.2013^ | Client Services Coordinator (Sept 2013-July 2015)
Portsmouth, NH

Provided supportive services and referrals to victims and survivors of sexual violence through the 24 - hour hotline, hospital and

police accompaniments, and peer support groups. Scheduled and coordinated SASS's 24-hour services coverage. Provided
supervision to direct service staff and volunteer advocates. Developed and implemented training and programming for trauma-
informed sexual assault/abuse support services.

COMMITTEES & TASK FORCES:

NH Attorney General's Task Force on Child Abuse & Neglect 2020 - Present

NH Campus Consortium Against Sexual and Interpersonal Violence 2020 - Present

NH Child Fatality Review Committee 2020-Present
NH Human Trafficking Collaborative Task Force 2017 - Present

NH Incapacitated 81 Vulnerable Adult Fatality Review Committee 2020 - Present
NH Lethality Assessment Program (LAP) Steering Committee 20)8 • Present
NH Sexual Assault & Sexual Assault Nurse Examiner (SANE) Advisory Board 2017 - Present

NH Task Force on Sexual Misconduct at Institutions of Higher Education 2020 - Present

NH Wellness & Primary Prevention Council 2020- 2022

Child Advocacy Center of Rockingham County MDT Advisory Board 2019 -2020
Strafford County Child Advocacy Center Advisory Board 20)7 - 2020

Strafford County Sexual Assault Resource Team (SART) 20)6 • 2020
Rockingham County Sexual Assault Resource Team (SART) 2015 - 2020
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Jol Smith

OTHER RELATED EXPERIENCE:

Back Alley Productions - Foundcr/Dircctor/Producer 2008 ■ Present
A cutting-edge, independent theater company focused on executing a clear, strong vision for quality theater programs, and
maintaining inclusivity, integrity, and respect for all involved with each production.

Players' Ring Board of Directors - Board Member/Producer Lla/son/Marketing Chair 2013 - 2019
Portsmouth, NH

A non-profit, groundbreaking, black box theater whose mission is to provide an environment where artists can thrive, grow,

take risks and make daring choices. Responsible for training, coordinating, scheduling, supporting, and mentoring

more than 25 production companies throughout the season, as well as planning and executing any fundraising efforts and
events for the theater. Manage and develop content for marketing, social media, and bi-weekly newsletters promoting each

production and event. Organize and facilitate community volunteer projects aimed at improving the theater space.

V-Day Portsmouth NH/V-Day Rochester NH/One Billion Rising - Organizcr/Producer/O/rector 2001-2013
Organized, produced, and directed a yearly theatrical event focused on raising awareness and funds to end violence against
women. Organized all aspects of these events, from casting and staging, fundraising and securing donations, and creating
marketing content for the promotion of the events. Fostered collaboration with local beneficiaries and other community V-Day
organizers to cross-promote causes and events and ensure consistent messaging. Completing required reports and reconciled

budgets at the end of each event.

ADDITIONAL SKILLS:

Training 8( Group Facilitation: Experienced in developing and facilitating ongoing required trainingfor staff, and community
partner professionals, and developing and facilitating survivor support groups.

Technology: Proficient in both MAC and PC platforms. Expertise in Microsoft Office programs 8t Office 365, Adobe Acrobat,
Adobe Photoshop, QuickBooks, and online project management and file share systems such as Freedcamp, Basecamp, and

Dropbox, as well as Google docs.

Marketing: Additional expertise 81 aptitude for website design, social media management, and email marketing. Skilled at
copywriting, editing, and basic graphic design.

AWARDS & HONORS:

2019 Everyday Hero Award

Granite State Children's Alliance 8c the Stafford County Chiid Advocacy Center
2013 Champion for Children

The Chiid Advocacy Center of Rockingham County
2014 Saving Lives 81 Creating Futures Award

A Safe Place Portsmouth, NH
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Rachel Duffy

Skills

Microsoft Office- Power Point- Excel-; Word- Community Outreach- Database Management-Leadership-
Crisis Intervention/high pressure environments- Housing Law/Family Law -Empathy -Team Player-
-Case Management -Grant Reporting - Federal Grant Applications- Grant Management- Confidential
Record Maintenance - Financial Education and Empowerment - National Ser\nce Leadership- Support
Group Facilitation-

Work Experience

Housing and Economic Justice Manager
NH Coalition Against Domestic and Sexual Violence
August 2021 to Present
Direct a HUD funded. Domestic Violence Rapid Re-Housing grant through the NH Bureau of Housing
Supports. Facilitate trainings to subrccipienl agencies. Offer technical assistance to programs ensuring HUD
compliance. Direct monthly housing and shelter meetings for advocates across the state to increase
collaboration and effective advocacy throughout the programs. Assist in completing annual grant
applications. Track grant expenditures and complete monthly billing. Manage a statewide VOCA funded
Housing First Program for the state's crisis centers. Process funding requests Pcrfonn annual grant
reporting and application. Develop and maintain statewide relationships to support housing advocacy.
Direct and administer the Economic Empowerment Program of NH, including managing the Matched
Savings Program and training AmeriCorps Members and other advocates on financial empowerment
resources. Sal on several housing committees including the Bureau of Housing Supports Executive
Committee as the Domestic Violence representative for the stale. The Govcnior's Council on Housing
Stability, and the Balance of State Continuum of Care meetings. Support and advocate for housing policy
and legislation through providing testimony and support alongside the coalition's public affairs team.
Provide supervision to housing interns and fellows.

AmeriCorps Victim Assistance Program.Manager
NH Coalition Against Domestic and Sexual Violence (NHCADSV)
August 2020 to August 2021
Effectively Managed NHCADSV AmeriCorps Victim Assistance Program (AVAP) by adhering to
mandated programmatic regulations including performing background checks on incoming AVAP
members, maintain member files, biannual grant progress reports, and ensuring members adhere to
service polices. Offered menlorship, training, and guidance to AVAP members throughout the service
year. Supported host sites in supervising their AVAP members through training and ongoing
communication across the scr\-ice year. Participated in AmeriCorps days of service events such as MLK.
day of service. Trained AVAP members in implementing the Allstate Moving Ahead curriculum for
survivors of domestic and sexual violence at their host sites. Offered educational and employment
guidance for AVAP members exiting the program.

Transitional Housing Advocate
Bridges Domestic and Sexual Violence Support - Nashua, NH
February 2017 to August 2020

Manage the cases of up to 10 families. Assist clients in searching for apartments. Negotiate fair rents with
landlords. Keep informed on housing laws and legislation. Cultivate strong community relationships to
enhance client supports. Provide financial literacy to clients through ongoing budget and savings, and
eredit awareness seminars. Maintain eonfidcntial infomiation. Track statistical data and complete grant
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.reports on a semiannual basis. Work with clear judgment in crisis situations and provide emotional
counseling. Directly supervised the Housing First Advocate.

Shelter Manager
Bridges Domestic and Sexual Violence Support - Nashua, NH
January 2013 to Februarj' 2017
Managed the cases of up to five families in a confidential domestic violence shelter. Provided direct
service and crisis counseling to all families. Maintained condition of shelter by keeping track of regular
maintenance and coordinating repairs. Lead weekly support groups at shelter. Participated biweekly on
the 24-hour crisis line. Maintained confidential documents. Tracked statistical data for quarterly reports.

AmeriCorps Member (court advocate)
Americorps Victim Assistance Program - Concord, NH
August 2012 to January 2013
Assisted sun'ivors of domestic violence in preparing legal documents such as restraining orders, and ex
partc custody orders. Advocated for clients during court proceedings. Assisted clients in applying for
legal assistance. Participated on biweekly on our 24-hour support line. Become familiar with All State
Financial Empowennent Curriculum and provide this training to clients. Attended AmeriCorps trainings
and social outreach events.

Education

Associates Degree in Behavioral Science-2019
Granite State College • Concord, NH
Certificate in Human Services-2014

Nashua Community College - Nashua, NH
U.NH Super\lsors Boot camp -University ofNcw Hampshire Durham, NH (Completed 7/19/18) .



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name^ New Hampshire Coalition Against Domestic and Sexual Violence

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Kim Bock Administrative & Finance Director $0.00 $97,430.00

Joi Smith Program Director $0.00 $72,830.00

Rachel Duffy Housing and Economic Justice Manager $0.00 $57,750.00

,  $0.00 $0.00

$0.00 $0.00

$0.00 $0.00



Lori K. WMver

Commbtlootr

Katj* S. Fox
Director

;  L

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DJV/SIOf^FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271.9544 1.800-853-334S Ext. 9544

Pox: 603-271.4332 TOO Accctj: 1-800-735-2964 www.<llihx.nh.gov

March 4. 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health arid Human Services, Division for Behavioral Health,
to enter into contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to Individuals
and families who are experiencing homelessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30, 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester. NH
157730

Hillsborough
County

$1,929,200

Hundred Nights. Inc.

Keene. NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter, Inc.

Nashua, NH

174173
Hillsborough

County
$419,200

New Hampshire Catholic
Charities

Manchester. NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord. NH

155510 Statewide $1,446,900
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Southwestern Community
Services, Inc.

Keene.NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program. Inc.

Concord. NH
154987 Merrimack County $254,800;

The Front Door Agency. Inc.

Nashua. NH
156244

Hillsborough
County

$464,100

'  The Salvation Army

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

Tri-County Community Action
Program. Inc. (Tri-County CAP)

Berlin. NH

177195 Coos and Grafton

Counties $236,600

.

Total: $8,600,000

Funds are available In the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shetter
services and supportive services to irujividuals and families who are experiencing hcmelessness,
or who are at risk of hcmelessness pursuant to RSA 126-A;25 through RSA 126-A:31. which
establishes the State Grant-ln-Aid program.

Approximately 934 individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served. The Contractors will provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate In the Stale of New Hampshire's Coordinated Entry Program, either
as referral or Intake organizations,' to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that vyas posted on the Department's website from December 12.
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached,

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, arxj Governor and Council approval.
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Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Respectfully submitted,

Lori A. Weaver
Commissioner

The DtporUmnt of Health and Human Seniiees'MiuUsn'ie to Join eommunitiet ond fomiliet
in prowdtngopportiiniliet for eiliunt to athitoe health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HVMAN SVS; HHS: HDMAN SERVICES; HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

State

Fiscal

Year

Class f

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381.600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 , $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $244,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

/ Subtotal $1,148,515

Southwestern Community Sen/ices Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Sobfofa/I $361J19\

177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri-County Com Action Progrem (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $187,699

I  AUTotall $6,74^508

05-09S-042-423010.79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 . Contracts for Prog Svc 42307020 $398,938

Subtotal $398,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



Fiscal Details

1  2025 102-500731 1  Contracts for Prog Svc 42307020 $90,076

1 Subtotal $90,0781

Marguerite's Place Inc 157465

State

Flsca)

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

i! 2024 102-500731 Contracts for Prog Svc , 42307020 $0

t  2025 102-500731 Contracts for Prog Svc 42307020 $159,514

1 Subtotal $159,514

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

1  2024 102-500731 Contracts for Prog Svc 42307020 $0

1  2025 102-500731 Contracts for Prog Svc 42307020 $52,546

1 Subtotal $52,546

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

1  2024 102-500731 Contracts for Prog Svc 42307020 $0

1  2025 102-500731 Contracts for Prog Svc 42307020 $102,381

1 Subtotal $102,381

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

1  2024 102-500731 Contracts for Prog Svc 42307020 $0

1  2025 102-500731 Contracts for Prog Svc 42307020 $157,794

1 Subtotal $157,794

[Tri'County Com Action Program (Tri-County CAP) 177195

1  State
1  Fiscal
1  Year

Class/

Account
Class Title Job Number

Current

Budget

1  2024 102-500731 Contracts for Prog Svc 42307020 $0

1  2025 102-500731 Contracts for Prog Svc 42307020 $48,901

Subtofa/ $48,90f

1  AUTotal\ $1,757.4921

1  Grand Tofa/| $8,500.0001



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring She^t

Project ID# RFA-2024-PBH-01 -STATE

State Grant-ln-Ald for

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seats

New Hampshire,

Inc.

Families in

Transition

Family Promise
of Southern

New Hampshire

Marguerite's
Place, Inc-

Nastiua Soup

Kitchen and

Shelter, Inc.

NH Coailion

Against Domestic

& Sexual Vlotonce

Stepping Stones The City of
Manchester,

Department of

Housing Stabitity

The Front Door

Agency, Inc.

Technical

Experience (Ql) 150 100 145 125 130 100 120 50 100 150

CapacltY (Q2) 200 100 190 150 150 135 200 80 135 160

Capability l - Coordinated Entry

(Q3) 150 135 150 70 115 115 145 55 122 145

CoRaborat'ion (04) 150 90 140 SO 135 125 145 60 75 145

Capability 2 - Low Uarner

Access (05) 200 125 170 50 190 145 180 100 150 140

Emergency Preparedness and

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooHcobfo • No Cost ProDOSa/ for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Catholic

Charities New

Hampshire-New

Generation

My Friend's

Place

NH Coalition

Against
Domestic and

Sexual Violence

ler.nmcai

Experience (Q1) 150 150 120

Capacity (02) 200 165 200

Capability 1 - Coordinated Entry

(03) 150 120 145

CoKatxjiation (04) ISO 120 145

Capatxiity 2 - Low Barner

Access (05) 200 125 180

Emergency Preparedrwss and

Response (06) ISO 95 140

TOTAL POINTS 1000 Withdrawrt 775 930

TOTAL PROPOSED VENDOR COST Atof Aoo/icab/e - No Cosf Prooosal for RFA

Reviewer Name

' Robert Waters

Title

Sheler Administrator

^ Reut)en Hampton

3
AmafKta Spreeman:

Director. Office of Hea4h Equity

SOR Contracts & Program Mngr.



New. Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project ID# RFA-2024-OeH-01 -STATE

State Grant-ln-Ald for

GRATTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Oomeslicand

Sexual Violence

Tfi-County

Community

Action Program

Technical'

Exoerience (Ol) 150 120 90

Capacity (Q2) 200 200 150

Capability 1 - Coordinated Entry

(Q3) 150 145 130 .

Colatioration (04) 150 145 75

Capability i - Low Uarner

Access (05) 200 180 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Wot Applicabh • No Cost Pioposal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

Community
Land Trust dba

LaEes Region

NH Coaktion

Against
Domestic and

Sexual Vtoiertce

The Salvation

Army - Carey
House

lechnical

Experience (01) 150 75 120 50

Capacity (02) 200 100 200 120

Capability 1 - Coordinated Entry

(03) 150 25 145 110

Colaboration (04) 150 100 145 105

Capabilrty 2 - Low fiarner

Access (05) 200 10 180 120

Emergency Kreparedrwss and

Response (Q6) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENCX)R COST Noi ApoHcoblo • No Cost Proposal for RFA -

Reviewer Name

^ Robert Waters

Title

Sheler Admlntstrator

^ Reuben Hampton

^ Amanda Spreemar^:

Director. Office of Hea»h Equity

^OR_Contracte_&_Pr02ram_Mngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID # RFA-2024-DBH-01 -STATE

State Grant-in-Ald for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights,
irw.

NH Coaftion

Against
Domestic and

Southwestern

Community

Services

Technical

Experierwe (01) 150 too 120 120

Capacity (02) 200 185 200 120

Capability 1 - Coordinated tnlry

(Q3) 150 110 145 50

Colaboration (04) 150 125 145 90

Capability 2 - Low Barner

Access (05) 200 120 180 90

bmergency Pfeparedr>ess and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not Aoplicable • No Cost Proposal (or RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Cathoic

Charities New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH Coalition

Against
Domestic acxl

Sexual Violence

Seacoast Family

FYomise

lecnnical

Experience (01) 150 130 150 120 10

Capacity (02) 200 120 200 200 50

Capability 1 - Coordinated hnlry

(03) 150 120 140 145 100

Collaboration (04) 150 125 150 145 75

Capability 2 - Low Barrier

Access (Q5) 200 140 200 180 ' 75
Emergency Preparedr>e5S and

Response (06) 150 ■  80 .  110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not Applicable - No Cosf Proposal for RFA

Reviewer Name

^ Robert Waters

Title

Sheter Adminrstrator

2 Reuben Hampton

^ AmafKla Spreeman:

Oireclor. Office of Heafth Equity

SDR Contracts & Program Mngr.



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID # RFA-2024-DBH-01 -STATE

State Grant-ln-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program. Inc.
NH CoaEUon

Against
Domestic and

The Salvation

Army - Concord

McKenna House

Tectinical

Experience (01) 150 134 120 50

Capodty(Q2) 200 187 200 120

Capability 1 - Coordinated bnlry

(03) 150 120 145 110

Cotatwralion (04) 150 130 145 105

CapatHlity 2 - Low Barner

Access (OS) 200 180 160 120

bmergency Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not Aoplicable • No Cost Proposal for RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

technical

Experience (01) 150 120

Capacitv(Q2) 200 200

Capatxiity t - (.kx>fdinaled Enliy

(03) ISO 145

Colaboralion (04) 150 145

CaiwitHlity 2 - Low Barrier

Access (05) 200 180

bmergency Preparedness and

Response (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not Applicable - No Cost Proposal (or RFA

Reviewer Name

^ Robert Waters

Title

Sheler Administrator

^ Reuben Hampton

^ ̂mand^greoTian^

Oiroctor. Office of Heath Equity

SO^Contrart^^Prograri^ngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring^hoct

Project ID# RFA-2024-OBH-01 -STATE

State Grant-in-Ald for

SUU.UVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Southwestern

CommunKy
Services

150 120 120

Capocttv (Q2t 200 200 120

Capability 1 - Coordinated bnlry

(03) ISO 145 60

Colaboration (04) 150 145 90

Capal}iUty 2 - Low Barner
200 180 90

bmergency Preparedness and
150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not Applicable • No Cos! Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

Tri-Coonty

Communtty
Action Program

lecnnicai

150 ■  120 90

200 200 150

Ca|»t>tlily 1 - Coordinated holry

(03) ISO 145 130

150 145 75

CapatMlily 2 - Low Eiarner
200 180 135

Emergency Preparedness and
Rosponse (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AppHcoble • No Cost Proposal for RFA

Reviewer Name Title

^ Rotiert Waters Sheler Administraior

^ Reut)en Hampton

^ Amanda Spreeman:

Director, Office of Health Equity

SOR Contracts & Program Mngr.



DocuSign Envelope ID; 6037028d-£40l-4113'e7ll-CB3CE023aAEF FORM NUMBER iP-37 (version 2/23/2023)
Subject: Slate Grant-ln^ld Emergency Shelter'Program (RFA-2024-D8H-01-STATE-08)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Slate of New Hampshire and the Contractor hereby muaially agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord. NH 03301-3857

1.3 Contractor Name

New Hampshire Coalition Against Domestic and Sexual
Violence

1.4 Contractor Address

PO Box 353

Concord, NH 03302-0353

1.5 Contractor Phone

Number

603-715-8794

1.6 Account Unit and Class

05-095-042.423010-63850000:
05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

51,446,900

1.9 Contracting Officer for Stale Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

l.ll Contractor Signature
f  09CnSlgt>«< by:

tijW At. ScUWf '^'"^■/5/2024
1.12 Name and Title of Coniracior Signatory

Lyn M. Schollett Executive Directoi

I.T3 "'Statc'^gency Signature
CtecgSlQ«*d by:

S. '^®'^/5/2024

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15"Xpprovar6y the N.H. Department of Administration. Division of Personnel (\Japplicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
0ecuS>gnt4 by;

By:] 0"- 3/5/2024
1.17 ApprovaTky'^Fic Governor and Executive Council (if applicable)

G&C Item number: C&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting through the agency identified in block I.I
("State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT 8 which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Stale of New Hampshire, if applicable,
this Agreement, and all obligations of the panics hercunder, shall
become effective on the date the Governor and Executive Council

approve (his Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the Stale Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by (he Contractor prior to the
EfTective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not beconte effective, the
State shall have no liabilit)' to (he Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hercunder, including, without limitation,
the continuance of payments hercunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the Slate be liable for any payments hercunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any slate or federal legislative
or executive action that reduces, eliminates or otherwise modifies

the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B. in whole or in part,
the Stale shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in (he event funds

in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hercunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
olhenvise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The Slate's liability under this Agreement shall be limited to
monetar)' damages not to exceed the total fees paid. The Contractor
agrees (hat it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with oil applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United Stales, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United Stales issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual proper!)' laws.
6.2 During the term of this Agreement, (he Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identir>', or gender expression, and will take afTirmative
action to prevent such discrimination, unless exempt by stale or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or Its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor wairanis that all
personnel engaged in the Services shall be qualined to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of Ihc following acis or omissions of (he
Contractor shall constitute an event of default hereunder ("Event
ofOefauir):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.J failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; end if the Event of Default is not timely
cured, terminate this Agreement, efTective t^vo (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the Slate determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the Slate may owe
to the Contractor any damages the Slate suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at Its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to lite Contracting Officer,
not later than fifteen (IS) calendar days after the dale of
termination, a report r'Terminalioii Report") describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the State's
discretion, the Contractor shall, within fifteen (IS) calendar days
of notice of early termination, develop and submit to the Stale a
transition plan for Services under the Agreement.

10. PROPERTV OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during (he
perfonnance of, or acquired or developed by. reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all wheihcr finished or
unfinished.

10.2 All data and any Properly which has been received from the
State; or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other emoluments
provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.
12.1 Coniracior shall provide the State wrinen notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any tnlercsi in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12. a Change of Control shall
constitute assignment. "Change of Control" means (a) merger;
consolidation, or a transaction or series of related transactions in
which a third party, together with its afTillatcs, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Coniracior.

12.3 None of the Ser%'ices shall be subcontracted by the Contractor
without prior written notice and consent of (he State.
12.4 The Slate is entitled to copies of all subconiracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgmcnis, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys* fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, inicllectual property
infringement, or other claims asserted against the Slate, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The Stale shall not be liable
for any costs incurred, by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the Slate's

sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.
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14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
Subject to subparagraph 10.2 herein, in an amount not less than
80Vo of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy fomis and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State ofNevv Hampshire.
14.3 The Contractor shall furnish to the Contracting OfHcer
identified in block (.9, or any successor, a certificatefs) of
insurance for all insurance required under this Agreement. At the
request of the Contracting OfTicer, or any successor, the Contractor
shall provide certificatefs) of insurance for all rcncwal(s) of
insurance required under this Agreement. The cenificatc(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' COMPENSATION.

I S.I By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Comperisalioii").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
rcnewal(s) thereof, which shall be attached and are incorporated
herein by reference. The Stale shall not be responsible for payment
of any Workers* Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable Slate of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A Stale's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the Slate to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other part>' shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United Stales Post
Office addressed to (he parties at the addresses given In blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement moy be amended, waived or
discharged only by an Instrument in writing signed by (he parties
hereto and only af^er approval of such amendment, waiver or
discharge by the Governor and Executive Council of the Stale of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, Interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in (his Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of (his Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is Intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposes only, and (he words contained (herein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A arc incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and lake such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
conirar)', to any state or federal law, the remaining provisions of
this Agreement will remain in full force and cfTcci.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of coiinicrparis, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT A

Revisions to Standard Aqreernent Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any. provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegatlon/Subconlracls, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and If applicable, a Business Associate Agreement in accordance, with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

-DS
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who;

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.S.f. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs): or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available Statewide.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1. 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as desaibed in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and fumishings.

1.3.4.6. Amenities such as bathrooms.

RFA-2024-OBH-01-STATE-08 B-2.0 Contractor Initials _
3/5/2024
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.4. The Contractor must participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing:

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. ' Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.-

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;
D9

1.7.1.2.- Safe and appropriate diversion;
(/v
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT 8

1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to: .

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2!8; Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter slay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policv and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the
federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not

.  limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and j^rSlard
requirements.

RFA-2024-DBH-OI-STATe^ B-2.0 ConlfBdor tnilials L—,
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New Hampshire Department of Health and Human Services
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1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions In the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-slte reviews conducted by
the Department on an annual basis, or as othenwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures;

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data and nji^rics
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to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor- must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

. 1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/app!ication(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal{s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the CqfiTr&ctor

I ts
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must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. Hovy PI I is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

RFA-2024-08H^1-STATE-08 8-2.0 Contractor Irtliats
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1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
ordesignee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication

messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system;

1.16.1.9.1. To only use a Department email address
■ assigned. to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line.

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Corifidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

RFA-2024-D8H-01-STATE-08 6-2.0 Contraclof Initials
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreerhent, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.

f  If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee Immediately.

1.17. Contract End-of-Llfe Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the^end.-of the contract or unless
othenwise specified by the Department, the Contractor must,
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to a

Recipient, in connection with the transition fi
RFA.2024-OBH^1-STATE-08 B-2.0 Conlraclor Initials
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Departrnent and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting frQ[Q,lhe
Service, is delivered to the Department ^nd^^ the
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

.  1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department Is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement,

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy, Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees, that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreg^ent
RFA.2024^8H-01-STATE-08 B-2,0 Conlfaclof Irtlials ^
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Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Sen/ices."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply^with the terTfT^^nd
conditions of each such license or permit! In connection willS the
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws, and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance vwth accounting
procedures and practices, which sufficiently and property reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereund.er, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

>09
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified;

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following,
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to Initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinQsupportsinvoices@dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each Invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract

pels. 1.7

iS

completion dale specified in Form P-37, General Provisions B
Completion Date.
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7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b; pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by. the Contractor ihab the
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Contractor shall be held liable for any state or federal audit exceptions,
and shall return to the Department all payments made under the
Agreement to which exception has beeri taken, or which have been
disallowed because of such an exception.

>os
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DHHS Information Security Requirements

A. Definitions

The foliowing terms may be reflected and have the described meaning in this document;

1. "Breach" means ,the loss of control, compromise, unauthorized disclosure,
unauthorized, acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information," Breach"
shall have the same meaning as the term "Breach* in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data' means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and

Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI). Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed of successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of

a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

09
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or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Infonnatlon Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be consider^ an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined In New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined with other personal or identifying information which Is linked
or linkable to a specific Individual, such as date and place of birth, mother's maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health •
Information at45C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use. disclose, maintain or transmit PHI In any manner that would constitute a violation
of the Privacy and Security Rule.

.  ('S
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2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bour^ by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract. J

II. fWETHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email

is encfVDted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

/
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8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device{s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of Information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, othen^rise required by law or permitted under
this Contract. To this end, the parties must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection wth the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

•  \

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH'systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

•M

(i
Contractor Initials

V5. Last update 10/09/18 , 3/5/2024
Page 4 of 9 Dote



OoeuSign Envelope ID: B037026d-E40l<4n3-B7ll-C83CE023eAEF

New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

6. Disposition

1. Ifthe Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization. or otherwise physically destroying the media (for example, degaussing)
as described In NIST Special Publication 800-88, Rev 1. Guidelines for Media
Sanitization. National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and Nvill provide \Arritten certification to the Department upon request.
The written certification will include ail details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless othenArise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees .to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
Information throughout the information lifecycle. where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

-M

Contraclor IrJtidls

V5. Lasi update 3/5/2024
Page 5 of 9 Date



DocuSign Envelope iO; B03702S8-E401-4113-e71-|-CB3CE0238AEF

New Hampshire Department of Health and Human Services

Exhibit p

DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NM systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will 'work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to Investigate the causes of the breach, promptly take measures to prevent

-04
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that Is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. the safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach Immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that ail End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI. or
PFI are encrypted and password-protected.
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or Indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
Including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance vvith this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;

-M
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement {Form P-37)
{"Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services. "Department" shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act. Title Xlll,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The foiloviring terms shall have the same meaning as defined in HIPAA. the HITECH
Act, and Part 2. as they may be amended from time to time:

"Breach." "Designated Record Set," "Data Aggregation," Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule,"
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement. (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record{s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA.
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record' means any patient "Record." relating to a "Patient," and "Patient
Identifying Information." as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized Individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b^wbt
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limited to all Its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR part 2, and not use, disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the Business Associate:

(1. As required by law, according to the terms set forth in paragraph c. and d. below;

HI. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity: and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not. disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
Is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Qblioations and Activities of Business Assodate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI. and Part 2. as applicable.

b. The Business Associate shall Immediately notify the Covered Entity's Privacy
Officer at the following email address. DHHSPrivacvOfficer@dhh5.nh.gov after the
Business Associate has detennined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This Includes
Inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate .Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the Information
available at the time It becomes aware of any known or suspected privAcyoor

Exhibit E

Contraclor Initials
Business Associate Agreement
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
-  of its incident or breach investigation and provide the findings in a written report to

the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered v
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and infomiation related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to PRf*in

Exhibit E • 1 (/S
Coniractof initials ̂

Business Associate Agreement
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the 6usir>ess Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if fonArarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall Instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in coniiection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,

.  the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publicatlons.hlm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in. or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Aoreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity .
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified t^y Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulationsiUs^d.
Exhibit E I (/S
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herein, shall refer to those laws and regulations as amended from time to time. A
reference In the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2. means the Section as In effect or
as amended.

b.

c.

d.

e.

Change In law • Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes In the requirements of HIPAA. 42 CFR Part 2 other
applicable federal and state law.

Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Eritlty.

Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions In this BAA regarding the use and disclosure of PHI. return
or destruction of PHI, extensions of the protections of the BAA iri section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duty executed this Business Associate

Agreement.

Department of Health and Human Services New Hampshire Coalition Against Domestic and sexual violen

The State

0*ey9lon»a »)r:

1 KdXjA FmC

Name of the Contractor

'OMuSkgnM ay;

Signature of Authorized Representative Signature of Authorized Representative

Katja s. Fox Lyn M. schollett

Name of Authorized Representative Name of Authorized Representative

Director Executive oi rector

Title of Authorized Representative Title of Authorized Representative

3/5/2024 3/5/2024

Date Date

Exhibit E
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Ald Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Southwestern Community Services, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Govemor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$2,011,100

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5.. to read:

1 ;7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3. Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

Southwestern Community Services, Inc. A-S-1.3 Contractor lnitials_

RFA-2024.DBH-01 -STATE-09-A01 Page 1 of 3 Dalel£i^££^
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment remain In full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/21/2025

Date

-OocuSlgntd by:

af- S-
'caTpomMfi^\.i lAOPCCTpOmMfi,—

Name:Kat3a s. fox

Title: Di rector

Southwestern Community Services, Inc.

4/21/2025

Date

—Ooeu5Jon«l by:

Wic Pauids

Title: chief Executive Officer

Southwestern Community Services, Inc.

RFA-2024.D8H-01-STATE-09-A01

V. 7.12.23

A-s-i.a

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

'DocuS^ntd by:Docusjgntc by:

4/25/2025

Name'WGuanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Southwestern Community Services, Inc. A-S-1.3

RFA-2024-DBH-01-STATE-09-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Southwestem Community Services, Inc.

Budget Request for: State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/25 - 06/30/26 (SFY26)

Indirect Cost Rate (if applicable)0.15

Line item Program Cost • Funded by DHHS

1. Salary & Wages $159,924

2. Fringe Benefits $98,519

3. Consultants $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.

'  • . I

$0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $2,000

6. Travel $1,500

7. Software $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training ,  $0

8. (c) Other - Other (specify below) SO

Other (please specify) $91,720

Other (please specify) $31,524

Other (please specify) $69,000

Other (please specify) $20,500

9. Subrecipient Contracts i  $0.

Total Direct Costs $547,087

Total Indirect Costs ■  $71,713

TOTAL $618,800'

Contractor Initials:

RFA-2024-DBH-01-STATE-09-A01 Date:
. 4/21/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Southwestem Community Services, Inc.

Budget Request for: State Grant-in-AkJ Emergency Shelter Program

Budget Period 07/01/26 - 06/30/27 (SFY27)

Indirect Cost Rate (If applicable)0.15

Line Item Program Cost - Funded by DHHS

1. Salary & Wages $154,935

2. Fringe Benefits $90,519

3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and

Appendix IV to 2 CFR 200. $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $1,500

6. Travel $1,250

7. Software .  $0

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $0

8. (c) Other - Other {specify betow) $0

Other (please specify) $95,720

Other (please specify) $31,524

Other (please specify) $75,600

Other (please specify) $22,500

9. Subreclpient Contracts $74,400.

Total Direct Costs . $547,948

0 $70,852

0 $618,800

Contractor Initials:

RFA-2024-DBH-01 -STATE-09-A01 Date:
4/21/2025
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scaiilan, Secretary of State of the Slate of New Manipshire, do hereby certify that SOUTI (WESTERN COMMUNITY

SERVICES, INC. is a New Hampshire Nonprofit Coiporatioii registered to transact business in New Hampshire on May 19, 1965.

I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

as far as this oifice is concerned.

Business ID: 65514

Certificate Number: 0006663003

%

>
B&.

A

5^
4 %*

%

IN TESTIMONN' WHEREOF,

I hereto set my hand and cause to be alfixcd

the Seal of the Stale of New Hampshire.

ihis9ih day of April A.D. 2024.

David M, Scanlan

SecretaiA'of State
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CERTIFICATE OF AUTHORITY

I  Kevin Watterson . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duty elected Clerk/Secretary/Officer of Southwestern Community Services. Inc •
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on .lunp 14 ?n ̂  at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That fteth Daniels OFO (may list more than one person)
(Name and Title of Contract Signatory)

is duty authorized on behalf of Southwestern-Communitv-Services..lnc. to enter into contracts or agreements with
the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agenciesor departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not tDeen amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with the
State of New Hampshire, all such limitations are expressly stated herein.

Dated: 4/1/2025_

ignature of Elected Officer
Name: Kevin Watterson
Title: Chairperson

Rev. 03/24/20
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/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OO/yVYY)

01/06/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policylies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to ttie certificate holder in lieu of such endorsement(s).

PRODUCER

The Hilb Group New England. LLC

PO Box 606

Keene NH 03431

coJJTACT Ana O'Donnell. CPIW. CIC
PHONE FAX
(A/C.No.ErtI: |AK:.Mo>:

AOMESS'

INSURER(S) AFFORDING COVERAGE NAICS

INSURER A' Fhiladslphia Indemnity Insurance Co 16058

mSURED

Southwestern Community Services, Inc.

PO Box 603

Keene NH 03431-0603

INSURER a - Healthcare & Human Services Trust

INSURER c:

INSURER 0 :

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 25/26 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE P(XICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IHSffl
TYPE OF INSURANCE r! POUCY NUMBER

POLICY EFF MUfiVBVP
UMITSLTR

X
yoi^l

COMMERCIAL GENERAL UABILITY

CLAIMS-MADE OCCUR

OEN'L AGGREGATE LIMIT APPUES PER:

PRO
JECTX POLICY

iVAic uii*iI /M-rucor

OTHER:

PHPK2636316

<MM/00/YYYY)

01/01/2025

(MMffJOfYYYY)

01/01/2026

EACH OCCURRENCE

UAUAUb mktNILU
PREMISES IE> oeeurreneal

MED EXP (Any one Pfioni

PERSONAL A AOV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

PROFESSIONAL LIAS

1,000.000

100.000

5.000

1,000.000

2,000.000

2,000.000

1M/2M

AUTOMOBILE LtABIUTY

ANYAUTOX

COMBINED SINGLE LIMIT 1.000.000

BODILY INJURY (Pw Mraon)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

PHPK2636315 01/01/2025 01/01/2026 BODILY INJURY (P«r •cciMni)

PROPERTY DAMAGE
IPgf actiaeril

X UMBRELLA LWB

EXCESS UAB

X OCCUR

CLAIMS-MADE

EACH OCCURRENCE
2.000.000

PHUBe93672 01/01/2025 01/01/2026 2,000.000

DED X RETENTION S ^0-000
WORKERS COMPENSATION

AND EMPLOYERS' UABILJTY

ANY PROPRlETOR/PARTNER«XECUnVE
OFFICER/MEMBER EXCLUDED?
(MaAdatory In NH)

It v*», dMoibe undtr
DESCRIPTON OF OPERATIONS bMM

I OTH-
I ER

H HCHS20232000036 01/01/2025 01/01/2026 E.L. EACHACaOENT
1.000.000

E.L. DISEASE • EA EMPLOYEE
1.000.000

E.L OISEASE • POLICY LIMIT
1.000,000

DESCRIPTION OF OPERATTOHS / LOCATIONS f VEHICLES (ACOR0101. AMMenal Remarks Schedule, may be attached it mere space la rMgulrad)

3o state: NH. All officers included. This certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate
does not amend, extend or alter the coverage afforded by the policies referenced herein.

CERTIFICATE HOLDER CANCELLATION

State ofNH. DHHS

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OP THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

^

ACORO 25 (2016/03)

(CI1986-2015ACORD CORPORATION. All rights resetved.

The ACORD name and logo are registered marks of ACORO
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Mission Statement

Southwestern Community Services

SCS strives to empower low income people and
families. With dignity and respect, SCS will provide

direct assistance, reduce stressors and advocate for such

persons and families as they lift themselves toward

self-sufficiency.

In partnership and close collaboration with local

communities, SCS will provide leadership and support
to develop resources, programs and services to further

aid this population.
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INDEPENDENT AUDITORS'REPORT

to the.Bpai^ of Directors of
Sputhwesterri Gorriiriunity Services. Inc.

Report on the Audit of Financial Statements

Opinion

We have audttkl the. accompanying consolidated financial statements of Southwestern
Community'Services, jhc. (a,New Harnpshire nonprofit corporation) and related compariies,
Which cpmprfse'the consolidated'statements of financial position as of May 3tj 2023, and the
related, consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

In our opinion; the .consolidated financial statements present fairly, in all matenal respects,- the
■financial position of Southwestern Community Services, Inc. and related companies as of May
31, 2023, dnd the changes in its net assets and its cash flows fo r the year then ended in
accordance with accounting principles generally accepted in the United States of Arhefica.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in , the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, Issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Southwestern Community Services, Inc. and related companies and to meet bur other
ethical responsibilities, in. accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

. Responsibilities of Management for the Financiai Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for-the design, implementation, and maintenance of internal control
relevant.to the preparation and fair presentation Of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.



Iri preparing the ftnandal statements, management is required to evaluate whether there are.
conditions Sf events,^considered in the aggregate,, that raise. substantial'doubt, about
Southwestern Community ̂.Services, Inc. and related companies' ability to continue as'a going
concern' wiihin one year after the date that the consolidated! financial statements'are .a'vailabje
to be issuecl.

Auditpfs' Resppnsibjfi^^ for the Audit of the Financial Statements

•Our-objedtives are to ;dbtain ireas6nable,,assurance about whether the consolidated financial
staterhehts as a Whole are free frbrti ma'terial misstatemeht, whether due to fraud or eVrdr.vand
to issue^an auditors'-report that includes our opinion- Reasonable assurance is a hlQh level of-
.assuranpe "but Js not-absolute assurance, and therefore is not.a .guarantee that an audit
cpndOct^ ih accofdance;with generally accepted auditing standards and Govemrnent Auditing
^tahdakls wlW always detect a fhaterial misstatemeht when it exists. The :risk pf,npt detecting a
material .rhisstatemerit resulting frorri fraud is higher than for one'resulting from^errPf.vas fraud
may involve rollusigh,-,forgery, intentional omissions, rrilshepresehtatidns, or the pvenide of
ihterrial cohtrpl.:, MIsStatements.are considered material if there is a.substantial likelihood thPt,
individually pf in the/aggregate, they would influence the judgirieiit'made.by a-reasonable user
based oh the consolidated financial statements.

In perfonmirig: an audit in accordance with generally accepted auditing .standards and
•Govemrnent Auditing Standards,

•i

• ■ Exercise professional judgment and maintain , professional skepticism throughout the
audit.

•  Identify ̂ and assess, the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and-perform audit-procedures.
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the ahnpunts and disclosures in the consolidated financial staternents.

• Obtain an understanding of internal control relevant to the audit In order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Southvyestem Community Services, Inc.
arid related companies' iriternal control. Accordingly, no such opinion Is expressed.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of
-significant accounting estimates made by management, as well as evaluate the'overall
presentation of the consolidated financial statements.

•  .Conclude whether, in our judgment, there are conditions ,or events, considered in the
aggregate, that raise substantial doubt about Southwestern Community Services, Inc.
and related companies' ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.



^.Repfirt on SummarizedVpn^^^ Information

We have previously'^ Southwestern Community Services, Inc: and related companies''
^2022 financial statements,-and^ expressed an untriodified audit opinion, on: those audited,
financial staterrierits in .our report dated February- a, '202^. fn, our opinion, the .sumrnafized
.comparative information; presented herein as; of and for the year ended, May 31, 2022. ,is
consistent respects,^with the audited financiats'tatefnents from which it has been
derived.

SuppierniBntary Information

pur audit rwas .cpndudted for the purpose of forming an. opinion on the consolidated financial
statements as a ,yvhole. The accompanying schedule of expenditures of fedeVal awards', as
required by*; Title ;2 ,U.S. Code of Federal-.Regulations Part . 200, .Unifotw . Administrative
f^eqyifementss.t^ost Principles,' a^^ Requiiamehts for Federal Awards, is presented for
puippses-df .additional analysis-and is not a requir^ part of the consolidated financial
' statements.'Such Information Is the .responsibility of management and was derived from and
relates directly tOf the underlying accounting and other records rused, *to' prepare the
consolid^ed "financial statennents. The inforrhation has been .subjected to the auditing
proceciures :applied In tHe^audit of the consqiidated financial statements and'certain ad.ditibnal
.procedures, Jncluding cpijiparihg and reconciling such inforrhation-directly to the uhderiylrig
accountlrig 'ahd other records used to prepare the consolidated financial statements of to the
consolidated financial statements themselves, and other addltionafprocedure's- in accordance
'With auditing standards generally ac^pted in the United States of America. In.our opihiori', the
-schedule of.expehditures of federal awards is fairly stated, in all riiaterial respects, in relatiori to
the consolidated financialstatements as a whole.

Other Reporting Required by doyemment Auditing Standards

In accordance with Govemmeht Auditing Standards, we have also issued our report dated
January 24, 2024, on our consideration of Southwestern Gorhmunity Services, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other rnatters. The purpose of that
report is solely to describe the .scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Southwestern .Community Services, Inc.'s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Southwestern Community Services, Inc.'s
internal control oVer financial reporting and compliance.

Wolfebqrb, New Hampshire
January 24, 2024



SOUTHWESTERN COMMUNITY SERVICES-INC. AND RELATgP CQMPAMIFS

CONSOUDATED STATEMENTS OF FINANCIAL POSITION
MAY 31.2023 AN 0 2021

ASSETS

CURRENT ASSEtS ..
■C^h and cash'equivalents
Accounts^recelvable. net
Prepaid >xpen^s.

tola! current assets

2023

$  2.237.914
2,027,517

157.449

4.422:880

Total net assets

Total liabilities and net assets

:8.229.902

2022-

$  3,153;976
•1.745,952

243.990

5.-143.918

PROPERTY
■Land and buildingis
Vehicles and equipment

•Furniture.and fixtures;
Total property

36,392;465
■ 847.670

983264

32.023.399

.29.859.136
555,554
958072

■.31,372.7.62

Less accumulated depreciation 18.520.626 -15.527.483

Property.'net 1&.503.373 15:845:279

OTHER ASSETS
inyestment.in related parties
Right of use asset

' Due frqm'rdated parties
' Cash escrow and resen/e funds -
S^urtty deposits
Other assets

,64.178
98;i59
53:895

1.556.493
111.044

.384

.94.230

•47.566
•  1;479.277

"111,033
"384

Total other assets 1.884.153 1.732.490

Total assets- $ 21.810.406 $ 22.721.687

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable
Accrued/expenses-
Accrued payroll and payroll taxes'
Other current liabilities
Refundable advances
Current portion of right qf use liability
Current portion of Economic Injury Disaster Loan
Current portion of Jong term debt

$  239.270
158,107'
235.-401
166.988

1,246.787'
32,364
' 3,685

183.158

$  208,035
229,110
353.786
158.972

1,519,622

3,585
159.974

Total current liabilities 2.265.760 . 2.633,084

NONCURRENT LIABILITIES
Long term right of use liability, less current portion shown above
Economic Injury Disaster Loan, less current portion shown above
Long term detst. less current portion shown above

65,795
144.966

11.103.983
146,415

11,243,212

Total noncurrent liabilities 11.314.744 11,389.627

Total liabilities 13.580.504 14.022.711

NET ASSETS
Without donor.restrictidhs

'With donor restrictions
8,106.510

123.392
8.564,624

134.352

8,698.976

$  21.810.406 S 22.721.687

See Notes to Consolidated Financial Statements



SOUTHWESTERN COMMUNITY SERVICES.' INC. AND RELATED CQMPAMIF!;

■CONSOLiDATED,STATEMENT OFACTiVITIES
.  FOR.THE YEAR ENDED MAY 3i;-2023

Without.Donor
Restrictions

yVith Donor
Restrictions

2023
Total

2022
Total

REVENUES AND OTHER SUPPOFtT
Govemment contracts'
P/ogram service fees
.Rental income.'

. Support ^
'SfMpsdrshlp
'.Interest Income
'Forgiven^ of debt ̂
Miscellaneous --
'in-kind contributions

$ 23.W.391
2,480,960
1,873,226

591,754
8,197

"18,235
166,931
104,742
.69,852

$

123,392

$ 23,407,391
2,480,960
4.873,226 •

7-15,146
8,197

18,235
166,931
104.742
69,852

$ 24353.574
2,*99r,4a7
1,817.636

669,175
28,520

1,099
90,609

156,954
89,366

Total revenues and other support 28.721,288 ■123,392 26,644,680 30.398,340

,NET ASSETS RELEASED FROM
RESTRICTIONS 134,352 (134,-352)

Total reyenues.^other support, and^
;nel assets.released'fronh restrictions^ 28.855.640 f-10.9601 28rB44 68a .  -3b.398.'340

EXPENSES
Program services

Home energy programs
Education and nutrition
Hom'eless.programs
Housing services
Economic development services
Other' programs

Total program services

9,895.617
3,090,471
9,41.7,446
3,113,505

731,021
678,220

-

9,895,617-
3.090.471
9,417,446
3.113.50'5
' 731.021

678,220

7,051 jeo
2,826,493

13;349.415
■3.070,446

658.791'
683,000

26,926,280 - 26.926,280 27,639,905

Suppprtihg activities
Management'and general 2.360,358 2,360,358 2,031,266

Total expenses 29.286,638 29,266,638 29,671.171

CHANGE IN NET ASSETS BEFORE
GAIN (l-OSS) ON SALE OF PROPERTY (430.998) (10,960) (441,958) 727,169

GAIN (LOSS) ON SALE OF PROPERTY 2,936 - 2,936 (14,836)

LOSS ON INVESTMENT IN LiMltEO PARTNERSHIPS (30.052) . (30,052) (43.771)

CHANGE IN NET ASSETS (458,114) (10,960) (469,074) 668,562

NET ASSETS, BEGINNING OF YEAR 8.564,624 134,352 0,698,976 8,030.414.

NET ASSETS. END OF YEAR $  8,106.510 $  123,392 $  8,229.902 $  8,698,976

See Notes to Consolidated Financial Statements
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SQUTHWESTE^ COMMUWfTY SEftViegS INC . AWD RELATPD COMPAMtgS

CONSOUOATEO STATEMENT OF FUNCTIONAL. EXPENSES
FOR THE YEAR ENDED MAY 31 MM

PeyroB
PsyroBtazM
Em^oyw barwfta
Rttiremenl

Advertising
Bark charges
Computsreosi
Contractual
Depractaiion
Oues/ra(^slratlon
OuplicsUng
insuraiKa

trtteresi

Msatlng and conlaranca

Miacafenaous sxpansa
Mrscaltanaous taxes
Equipment purchases
Ohica axpenaa

Prcrfessiortal fees
Staff r^elopmetK M training
Subec^Xiona
Telephone
Travel

Vehicle
Ran

Space costs
Urea cfiant assistancs
bvUnd erqtensas

-TOTAi. FUNCTIONAL EXf^NSES BEFORE
MAfMEMENT AND QENEfBAL ALLMATION

AUocsBon of nwnageniant and general expenses

TOTAL FUNCTIONAL EXPENSES

Education Economic

Home Ertergy and HoRMtwa Housing Davelopmaru ' Other Total Managamem 2023
Proorsms Nutrition Prwrimi Services Services Proorsms Proaram end General Total

S  SM.288' t  1.B47.B87 5  633.731 5  625.222 5  353.418 3  441.854 S 4.596.510 5  918.734 $  5.515.244
S7.891 151.663 50.562. 49.028 30,751 36.239 376.154 67.510 443.664
132.466 360.266 144.229 212.369 35.364 128.121 1,012.617 163.746 1.176,563
35.253 105.574 36.176 44.702 15.838 26.598 266.141 83.144 349.285
3,510 7.035 1.706 3.611 Z333 - 18.195 1.524 19.719

10 - 23 4.175 - . 4.208 6.243 12,451
22.147 21.169 21.646 26.550 19.001 - 112.533 147.767 260.300

751.082 15.646 35.604 21.229 32,679 11.039 887.461 117.724 985.205
- 28.665 159.460 692.182 . 7.700 668.207 146.562 1.036,769
- 4.480 • 1.080 468 267 6.295 11.110 17.405

1,469 12.587 • - - . 14.056 16.742 30,798
13.455 16.378 38.947 70,125 19,755 9,030 167.690 44.378 212.068

• 3.940 5,205 54.004 - 428 63.577 108.653 172.230
13.691 1S6 696 3.962 4.153 901 23.959 15.367 36.328
1.205 2.599 45 130.108 13.041 1.164 148.162 36.401 164.563

- - • 122.213 -
. 122.213 451 122,664

7.732 3.636 • 7.963 - . 19.351 590 16.941
68.290 12.574 31.714 12.403 10.330 1.830 135.141 33.063 168,204
1.376 226 176 123 484 . 2.387 37.767 40154
2.625 - 8.559 32.542 .

. 41.926 99.770 141.696
10.191 1.323 1.065 6.558 1.760 1.226 22.125 24.323 46.446

- - - 115 . 115 327 442
7.081 4.964 29.729 19.282 1.771 1.698 64,745 60.155 124.900
7.440 19.611 128,830 10.111 38.103 . 204.095 6.650 210.745
15.962 551 1,653 25.000 83.381 7,639 134.166 772 134.938
19.200 13.900 . . - . 33.100 33.100
18.019 244.532 554,635 922.645 15.968 . 1.755.999 160.957 1.916.956

8.012.622 140.913 7.532.435 14.163 52.443 2,264 15.755.080 45.926 15.801.008
- 69.852 • - 69.852 . 69.652

8!895.617 3.090.471 9.417.446 3.113.505 731.021 676.220. 26.826.280 2.360.358 29.286.638

687.450 270.011 625.533 272.030 64.081 59.453 2.360.358 f2.360.3S81 .

S 10.763.067 S 3.381.382 S 10.242.979 S  3.366.435 S  795.102 $  737.673 S 29.266.638 $ t 29.286.636

See NoM to Conaoildstad Fbienciai Stalamenta
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SQlfTHWESTERW COMMUWlfv SERVieea. IWC AND RELATED COMPAWga

CON^OATCO STATEMENT Of FUNCTIONAL EXPENSES
FOR TNE YEAR ENDED MAY 11. 2022 '

Payrot

PaynoBtaxM
EmployM bentfits "
RatiramM

Advertising
Bartk charges
Computer coat
Contractual

Oepradatlott
Oueali*oistration
DiyUcatirtg
Insurance

interact

Meeting and conterance
MisceBanaoua tt̂ ense
MiscaBanaous taxes

EqUpmertt purchases
Office expense
Postage
Proraesiartat teas
Staff itsvelopmsnc end training

Subsertptlons
Talaphona
Tnvel

VeMcIa

Rant

costs

DireO cUan sssisianca
Ifvkirtd tt̂ ansas

TOTAL FUNCTKMAL EXPENSES BEFORE
OENER^ AND MANAGEMENT ALLOCATION

Alpcstion d msnagemm and ganaral axpenw

TOTAL FUNCTX)NAL EXPENSES

'EducsUon Economic

Horns Energy attd -Komalsas Housing Oavslopmsnt OUtar TotsJ Msnseamant 2022

■Pfoorsms Niffrltlon Proarams Sstvlcts Proarams Proorcm end General Total

%  551.449 S  1.553.713 S  601,469 S  672,177 S  340.079 S  416.924 $ 4.135.811 5  856.748 $ 4.992.559
45.132 127,557 49,849 51.549 30.490 35.545 340.122 68.379 408,501

137.544 387.109 140,322 217,637 27.775 137.184 1.047.571 101,743 1,149,314
31.440 95.676 32,887 49.044 16.083 18.580 243.710 66.594 310,304

1.066 12.573 426 7.537 8.801 30.405 5.120 35,525
35 - 663 4,650 . . 5.348 9.701 15,049

307 15,754 13.319 6.001 14,818 . 52.199 127.747 179.948
628,975 15.256 87.421 26,033 . 35.197 982.882 63.330 1,056.212

- 26.438 134.036 674.506 - 3.810 838.790 150.983 989.773
- 2,539 - 490 508 125 3.662 11.739 15.401
- 6.660 - - . 8.660 5.503 14,163

6.123 16.620 35.876 62,108 19,859 7.313 147.699 45.537 193.238
- 423 9,536 48,822 278 59.059 118.506 177.565
• - 354 3,255 832 2.862 7.303 1.636 8,939

670 2.917 120 112.217 8.386 5.102 127.414 30.614 158,228
• - - 129.976 . • 129.976 150 130.126

14.730 3.421 - 5.376 - 519 24.046 720 24.766
43.201 8,735 22,754 10,409 3,513 90 88.702 24.071 112.773

190 363 28 24 171 - 796 33,927 34.723
1.075 • 4.323 28,930 - 220 32.548 85.753 118.301
1.686 2,687 825 3,095 121 1.665 10.259 8,781 18.040

- - • 228 - - 228 160 408
5,147 3.727 21.670 19,709 1,930 1,298 53.481 46,594 100.075
4.715 18.859 11,156 14,784 26,330 249 76.095 1,426 77.623
9.433 - 2,099 24,565 79,216 13,061 128.374 1.420 129.794
8.000 16,300 - . 24,595 . 48.895 48.895

21.837 205.132 456.406 888.317 19.742 23 1.589,461 164.162 1.753.623
5,338.825 212,848 11,724.070 11.007 37,540 2.953 17.327.043 17.327.043

• -69.366 - - - . 69.368 69.366

7.061,760 2.828,493 13,349.415 3,070,448 658,791 683,000 27,639.905 2,031.266 29.671,171

518.238 207.720 981.053 225.848 48.415 50.194 2.031.266 r2.031.266i

S 7.568.996 S -3.034.213 5 14.330.468 S  3.296.094 S  707.208 S  733.194 S 29.671.171 $ 1 29.671.171

Saa Notaa to CotteoBdstad FInartclsl Statsmants
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SQUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED CQMPANIgS

■ CONSOUDATED STATEMENTS OF CASH FLOWS

FOR TrtE YEARS ENDED MAY 31. 2023 AND 2022

2023 2022 .

OASH FLOWS FROM OPERATiNG ACTjVJTIES
• Cli^ge In net assets'• '
.-Adjustments to reconcile change in neit a^ete to

,$ (469.074) $ ^0.562

^Depreciation ■ . - • 1.036.769 989,773
Arnorti^atjdn'of deferred finandhg ̂ sts 662 662'

.Loss (gain)'qn sale of. assets . (1936) 1 ■ 1.4.836
Lpssjcn Investment in iirhited partnerships 30:052' 43,771
,Forgiveness'of ctebt : (166.93'1) (90,609)

.Decrease (increase) In as^ts:
Accduhts Veceiyabie. <nel (281.565) 38.041
Prepaid expenses ' ' ,86.541 (181.362)
.Due from related parties (6.'329) 7.572
SiKuritydeposlts' ■  .(11) .,(5..243).

(Decrease) increase In liabilities:
'Accounts payable 31,235 .(32,551):
' • Accrued expense^' (71.003) •59.036
.Accrued payroll and.payrbll taxes- (118.385) 109,783'
'pther current iiabiliUeV '8,016 ' 10,118
Refundable advances

/  V ' •
(272.835)" .789,667.

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES (195.794) -  2.422,056

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from .sale of property 3,301 3.840

Purchase of property " (467.807) .(W1.642)

NEt CASH USED IN INVESTING ACTIVITIES (464.506) ..(827.802)

CASH FLOWS FROM. FINANCING ACTIVITIES
Proceeds from long term debt 8,581 .

Repayment of long term debt (187,127) (155.683)

NET CASH USED IN FINANCING ACTIVITIES (178.5^) (155.683)

NET INCREASE (DECREASE) IN CASH AND RESTRICTED CASH (838,846) 1.438.57,1

CASH AND RESTRICTED CASH. BEGINNING OF YEAR 4.633.253 ^3,194.682

CASH AND RESTRICTED CASH. END OF YEAR S  3.794.407 ■$- 4.833.253

See Notes to Consolidated Financial Statements
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SQUT^gsfgRM CQMiVlUNlTY SER^ INC. AND RELATED COMPANIES

"CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
' FOR'THE YEARS ENDED MAY 31. 2021 AND 2022

2023 :2022

SUpPLEMEm'AL DISCLOSURES OF CASH FLOW INFORMATION

Gash",paid during the.year for Interest $  171,568. $ - -176.903

CASH AND RESTRICTED CASH;
Cash and cash equivalents $ 2^37,914^ '$ 3 '153.976.
Cash escrpvy and reserve funds 1 >556.493 1.479.277

Total cash*and r^tricted cash S 3.794,407 $ '4,633,253

.$UPPLEMENTAL DISCLOSURES OF NONCASH INVESTING,AND FINANCING ACTIVITIES

Property financed by long terrn debt $ 227,421 595,015

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMIVIUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
^FdR THE YEARS ENDED MAY 31/2023 AND 2022

NOTE 1 ORGANI^tlON AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

General

Southwestern; "Cdnimunity Services, inc. is a New Hampshire nonprofit
coh^oration formed as 'ari umbrella corporation that offers an array of sen/icds to
the 'elderly.;disabjed. and low-income households in the Cheshire'arid Sullivah
couhtjes of New Hampshire. Various programs.provide assistance in the.areas
oif educatipri, 'child development, erriployment, energy arid its conservatibh.
housing, and hprnelessness prevention. Services are provided ' through
Southwestern Community Services, Inc., and its related corporations. SCS-
Management.,CorporatiorirSCS Housing, Inc., SCS Development Corporation,
SCS HpusIng Development, Inc., and various limited partnerships, asrdes'cribed
below.'The Crgahization Is committed to providing respectful support services
and assisting individuals and farfiilies in achieving self-sufficiency.by hejpiog,
them oyercbrne the causes of poverty. The primary source of revenues is
derived from^governmental contracts.

Principles of Cbhsolidation
The consolidated financial statements include the accounts of Southwestern
Coitinhunity Services, Inc., and the following entities (collectively the
Organization) as Southwestern Community Services, inc. has both an econoniic
interest,and control of the entities through a majority voting mterest In ;their
governing board. All.sighificarit intercompany items and transactions have been
eliminated from the basic consolidated financial statements.

•  SOS Management Corporation
■  SCS Housing, Inc.
■  SCS Development Corporation
•  SCS Housing Development, Inc.
■  Drewsville Carriage House Associates, Limited Partnership (Drewsville)
•  troy Senior Housing Associates, Limited Partnership (Troy Senior)
•  Keene.East Side Senior Housing Associates. Limited Partnership (Keene

East Side)
■  Vyinchester Senior Housing Associates, Limited Partnership. (Winchester)
■  Swanzey Township Housing Associates, Limited Partnership (Swanzey)
■  Snow Brook Meadow Village Housing Associates, Limited Partnership
(Show Brook)

•  Keene Highland Housing Associates, Limited Partnership (Keene
Highland)

• Warwick Meadow Housing Associates, Limited Partnership (Warwick)

10



SOUTHWESTERN^ COMMUNITY SERVICES. INC. AND RELATED COMPANIES.

NOtES TO CONSOLibATED FINANCIAL STATEMENTS ̂
FOR THE YEARS ENDED MAV 31: 2023 AND 2022

Basiis of Accounting

T7^e^^nsolidate4^^ancJai statements of the .Organization have.been ̂prepared
utilizing.the accruai basis" of accounting in accordance with generally accep'ted.
accpuhUng'-priric^ples.

.Basis of Presentation

Ttie cpn'solidated financjai staterhents of the Organization have been, prepared
in;abcordance with U.S:. generally accepted accpuntipg principles (US GMP),
which iregulfe-the;prgahization to report inforrnatiori regarding" Jts financial
,po"siiioh and'activities according to the following net asset classifications: The
classes, of net assets are determined by the presence or absence of donoN

■ imposed restrictions.

Net assets without donor restrictions: Net assets that are not subject
^to donorTirnposed restrictions and may be expended for 'any purpose
in performing the'primary objectives of the Or'gariization. These net
assets rh'ay be used at the discretion of the Organization's Board' of
pire^rs,

Net assets with donor restrictions: Net assets subject to stipulations
irnposed by donors and grantors. Some .donor restrictions are
temporary :in nature; those restrictions will be met by. actions of the
Orgariization or by passage of time. Other donor restrictions are
perpetual in nature^ whereby the donor has stipulated the funds bp
maintained in perpetuity.

As of May 31, 2023 and 2022. the Organization had net assets without donor
restrictiotis and with donor restrictions (See Note 12).

The firiancial statemerits include certain prjor-year summarized "comparative
information in total but not by net asset class. Such information does not
include sufficient detail to coristitute a presentation in conformity with gerieraliy
accepted .accounting ̂principles. Accordingly, such information should .be read in
conjunction with the Organization's financial staterhents for the year ended May
3i, 2022 from which the summarized infornnation was derived.

Estimates

The presentation of financial statements in conformity with gerieraliy accepted
■accounting principles requires management to make estimates and
assumptions .that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.
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SOUTHWESTERN COMMUNITY SERVICES.-INC AND RELATED COMPANIES

NOirES TO CONSOUDATED FINANCIAL STATEMENTS
FOR The Y^RSiENDED MAY 31.-2023 AND 2022,

Cash an^Cash Equivalents
'For purposes' of the staterhent of cash flows, the Organization .considers all
liqdid in\?estments purchased with original maturities of three hionths'or less to
be cash equivalents.

Concehtration of Credit'Risk

The Organizatiph maintains-its cash accounts in several finaridal. institutions,
^which.at'times^may excee.d'federally insured limits. The OrganizaUdn'has.npt
expeViehcedeny losses iri such accounts and believes it Is not exposed to. any-
significant risk' wfth respect io these accounts.

Current Vulnerability biie toCertain Cohcentratiohs
The .Organiz'atibh is ope/ated in .a heavily - regulated .ehyirprimerit.' The
operations of-the Organization are subject to the administrative directives,
rules and regulations of federal, state and local regulatoiV/ agencies.. S.uch

.adrfilriistratiye directives, rules and regulations ,are .subject to change by aa act-
of Congress or Legislature. Such changes rtiay occur with: little-notice or
inadequate funding- to: pay for the related .cost, including the additional
adrninistratiye burden, to comply with a change. For the years ended May 31.
'2023 arid 2022, approximately 81%, of the Organization's total revenue was
received from government agencies. The future nature of the Organization Is
dependent upon continued support from the government.

Accd'urits Receivable

Accounts receivable are stated at the amount management expects to collect
frotTi balances outstanding at year end. Balances that are still outstanding after
management has. used reasonable collection efforts are written'off through a,
charge to the valuation allowance and a credit to accounts i:eceivabie. The
allowance for uncollectible accounts was estimated to be zero at May 31, 2023
and 2022, respectively. The Organization has no policy for charging interest on
overdue accounts.

Refundable Advances

The Organization, records grant and contract revenue as refundable advances
until it is expended for the purpose of the grant or contract, at whrch time it is
recognized as revenue.

In-Kind Donations / Noncash transactions

The Organization records various types of in-kind support including prpfessionaj
services and materials. Contributed professional services are .recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recogriized at fair value when received. The Organization received $69,852 and
$89,366 in donated services and materials for the years ended May 31. 2023 and
2022, respectively (See Note 15).
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riOTES to QONSOLIDATED FINANCIAL STATEMENTS
FOR tHE Y^R^S ENDED MAY 31/2023 AND 2022

Propel^ and Depreciation
Purchased property and equipment are stated at, cost at the date of acquisition
or at -fair value" at the date of receipt in the case of donated ipro'perty. the.
Organization 'generally capitalizes and depreciates all assets ̂ with' .a cost
-greater than,$5;6Gb 'afid an expected life greater than one year, Depreciation-
is provided for using^the straighWine method In amounts designed to amortize
the cost of the assets over their estimated useful lives as follows':.

Buildings and impTpvertierits 10 ̂ 40 Years
Vehicles and equipmerit 5 -10 Years
Furniture and fixtures / Years

the-use of certain assets is specified under the terms of grants received frohi
agencies of the. federal government. These grants also place liens, pn certain
assets- and: impose restrictions on the use of funds received'-from the
disposition of the',property. Depreciation expense for the years ended May 31.
20i23 and 2022 totaled $1,036,769 and $989,773, respectively.

Advertising

The Organization expenses advertising costs as incurred.

Income Taxes

Southwestern Community Services, Inc. and SOS Managerhent Corporation
are exemptfrom Federal income taxes under Section 501(c)(3) of the Internal
Revenue Co.de and:afe not,private foundations. As such, they are exempt
from income tax on their exempt function income.

SCS Housing,. Inc!; SCS Development Corporatipn and SGS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss carryforwards available for the May 31, 2023 and 2022 tax returns
totaling $1,276,789 and $1,252,122, respectively. These loss carryfonwards may
be offset against future taxable income and, if not used, will begin to expire in
2027. SCS'Development Corporation has federal net operating loss carryfonwards
■totaling $509-and $513 at May 31, 2023 and 2022, respectively. These loss
carryforwards may be offset against future taxable income and, if not used, will
begin to expire in 2023. SCS Housing Development, Inc. has federal net operating
loss carryforwards totaling $89,166 and $55,129 at May 31, 2023 and 2022,
respectively. These loss carryforwards may be offset against future taxable
income and, if not used, will begin to expire in 2035.
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SOUTHWESTERN CdMIVIUNITY SERVICES. INC. AND RELATED CQMPANIES^

..NOTES TO GONSOLIDATED, FINANCIAL STATEMENTS
Fdf^ TRE YEARS ended may 31. 2023 AND 2022.

The .tax efects oT.the carryforwards as related to .deferred'tax assets is^as■
fqllbvys as of May 31, 2023 arid 2022;

2023 2022

tax benefit frprfi loss carryforwards $ 286,957 .$ 274,630
•Valuation allowance (286.9571 . (274.6301

iDeferred tax asset $ ^

. brewsyjlle, troy Senior, Vyinchester, Keene East Side, Swahzey. Sriow Brook;
keerie HIghlahdi and Wanwick are taxed as partnerships. Federal Incpitie taxes
are-npt,payable ".by, or provided for these entities. Earnings-.and losses'are-
included lh.'the''parthers' federal incbrhe tax returns based on .their share ■of
■ partiiership earnings. Partnerships are required to file income tax returriswith the
'State 6? New Hampshire and pay an income tax at the state's\statutory rate,

Adcduntihg.Standard Codification No. 740, "Accounting for Income taxes;"
e'stablished the minimum threshold for' recognizing, and a systern 'for

'measqrihg. the benefits of tax return ppsitions in financial statements.
Management has analyzed the Organization's tax position taken on its income^
^tax returns for all open years and has concluded that no additional provision
■for inconie taxes is necessary in the Organization's financial statements. .

Fair Value of Financiai Instruments
FASB ASG topic No. 820-10, Financial Instruments, provides a definition of
fair value which focuses on an exit price rather than an entry price, establishes
a framework in generally accepted accounting principles for measuring fair
value which emphasizes that fair value is a .market-based measurement, not
an entity-specific measurement, and requires expanded disclosures about fair
value nieasurements. In accordance with ASC 820-10, the Organization may
use valuation techniques consistent with market, income and cost approaches
to measure fair value. As a basis for considering market participant
assumptions in fair yalue measurements, topic 820-10 establishes a fair value
hierarchy, which prioritizes, the inputs used in measuring fair values. The
hierarchy gives the highest priority to Level 1 measurements and the lowest
priori^ to Level -3 measurements. The three levels of the fair value-hierarchy
under ASC topic 820-10 are described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available
in active nharkets.for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which ar*e either directly or indirectly bbsen/able as
of the reporting dale, and fair value can be determined through the use of
models or other valuation methodologies.
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SOUTHWESTERN COIVIiyiUNITY SERVICES. .INC. AND RELATED COMPANIES

NOTES t6 consolidated financial statements
FOR tAe YEARS'ENDED may 31. 202^ AND 2022

Leve/3v Inp.ute t6"the valuation rtiethodology ̂ re unob.servable inputs in
situations y^ere there is little'pr no market activity for the asset or liability
and the feportihg .^ntity makes estimates and, assumptions-related to^the
pricing of the asset or liability including assumptions regardlng/risk.

The carrying arnount of cash, accounts receivables, , prepaid expenses,
acxou'ntis payable, accrued expends, and refundable advances approxirnates
.fair Value beca^use of'the short maturity of thdsejnMfuments.

Support and Revenue Recognition

Contracts with Customers

Prdgram service fee^^^ are reported at the amount that reflects'the cpnsideration
to which the Organization expects to be entitled for providing chijdcare seivices
to itsVclientS/.

.Generally, the Organization, bills customers and third-party payors. several days
after the services^ are perfbrrhed. Revenue-is recognized as; performance
obligations'are satisfied. Performance obligations are determine based on the
nature' of the services provided by the Organization. Jhe Organization
measures the performance obligations of its childcare services to the point
when it. is no. longer required to provide'services to the client, which is generally
weekly forxhildcare services. These services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point iii time is .recognized
when services are provided, and the Organization does not believe it.is required
to provide additional services to the client.

Based on the nature of services provided by the Organization and due to the
fact that all of the Organization's performance obligations related to contracts
with a duration of less than one year, the Organization has elected to apply the
optional exemption provided in FASB ASC 606-10-50-14(a) and. therefore is not
required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period.

The transaction price for childcare services is based on standard charges for
services provided to clients. Under the terms of the State of New Hampshire
Department :of .Health and Human Services childcare subsidy' programs,
reimbursenient for childcare services provided may differ from established
rates. It is the Organization's policy to set its rates to be consistent with "current
reimbursement rates. Therefore, amounts due do not include significant variable
consideration subject to retroactive revenue adjustments due to settlement of
reviews and audits.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOfls TO CONSOLIDATED FINANCIAUSTATEMENTS
•FOR THEVEARS ENDED MAY 31, 2023 AND 2022

Private brant Revenue and Contributions (Support)
Private grant- are recognized when cash, securities .of bthef
assets, an^uhcoriditidnal promise to give, or notification of a beneficial interest
Is ■received. Conditional promises "to give are not recognized until'the
conditioris on which they depend have been substantially met. Suppprt j.hat 'ls
restricted by'the donor is rep'orted^as. an increase in net assets without dono'r
restrictions, if the restriction expires in the reporting period in. which the
support is recognized. AH other donor-restricted,support is reported-as an
increaseMn.net assets .with dpnprrestrictions, depending on the .nature pf the
restrictiori. When a 'restriction expires, (that is, when a stipulated tihie
restriction ends or'purpose restriction is accomplished), net assets ;with dono'r
festrictidns are'feclassified to- net assets without donor restrictions and
reported in the conibined statements of activities as net assets released from
festrictiohs.

Government'Grants and Support
Grant fevehuejs derived from various federal grant agreements and various
state, and private entity passthrbugh grant agreements and contracts to
provide .funding support of the Organization's programs and seryices provided
by the Organization including childcare, child development, social, health,
nutrition, employment, language, energy, arid special needs services to
families enrolled in the Organization's programs, The Organization has
evaluated its grant • agreements against applicable accounting standard
guidance and determined that the grant agreements are contributions
(nonreciprocal transaction) conditioned upon certain performance
requirements and/or jncurrence of allowable qualifying expenses. Artiourits
received are recogriized as revenue when the Organization 'has incurred
expenses in compliance with specific provisions of the grant agreements.

Rental Revenue
The Organization derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due and
control' of the apartment units is transferred to the lessees. The individual
leases are for a term of one year and are cancelable by the tenants. Control
of the leased units is transferred to the lessee in an amount that reflects the
consideration the 'Partnership expects to be entitled to in exchange for the
leased units. The cost incurred to obtain a lease will be expensed as
incurred.

16



SOUTHWESTERN COMMUNITY SERVICES-INC. AND RELATED COMPANIES^

NOTES Tp CONSOLlbAJED FINANCIAL STATEMENTS
f6^ the years ended may 31; 2023 AND 2022

Functional Allocation of Expenses

The. .costs of prov^idihg the yafibus prograrns and other activities have been,
surtimafized on a functidnar.basisr'Natural expenses are defined,b'y their
nature; such as salaries, rent, .supplies, etc; Functional expenses" are classifed
by the type of activ'ity for. which expenses are incurred, such-as mariagefnent
and general and direct program , costs. Expenses are allocated by function
.using ateasbh'abidand consistent approach that is primarily'based.ph function
and use.

jhe-costs of pfoyiding ̂ certain program and supporting sen/ices haVe been-
difectly'charged.

The, Organizatioh; submits an indirect cost rate., proposal for the, paid .leave,
fringe, benefits and' other'indirect costs to the U.S. Department of HealtH and
Human services. The Indirect cost rate Is 12% effective from June 1, 2021
through; May Sh ..2624.

New'Accountirig Pronouncement

In September 2020, the FASB'issued Accounting Slandards Update.{ASU)'No.
■2020-07, Not-fpf-Pipfit Entities (Topic 958): Presentation and Viscfosures by
Not-for-profit Entities for Contributed Nonfinancial Assets, Intended to innprove
■transparency in the reporting of contributed nonfinahcial assets, also known-as
gifts,4n-^kihd, for npl-for-profit organizations. Examples of .contributed"
nonfinancial assets include fixed assets such as land, buildings, and equipment;
the use :of fixed assets or utilities; material and supplies.' such as food,or
clothing; intangible . assets;, and recognized contributed services. The ASU
requires a not-for-profit organization to present contributed nonfinancial assets
as a separate-line item in the statement of activities, apart from contributions of
.cash or other financial assets. It also requires certain disclosureis for each
category of contributed nonfinancial assets recognized. The amendments in this
ASU should be applied on a retrospective basis and are effective for annual
reporting periods beginning .after June 15, 2021. The Organization adopted the
provisions of ASU 2020-07 during the year ended May 31. 2023 {See Note 15).

in February 2016, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) 2016-02, Leases (Topic 842), to increase
transparency and comparability among organizations by recognizing lease
assets and lease liabilities on the statement of financial position and disclosing
key information about leasing arrangements for lessees and lessors. The
standard applies a right of use model that requires, all leases with a lease term
of more than 12 months, to recognize an asset representing its right to use the
underlying asset for-the lease term and liability to make lease payments to be
recorded. The adoption of ASU 2016-02 resulted in the .recognition of an
operating right of usb asset of $98,159 and operating lease liability of $98,159
as of May 31, 2023. The adoption of ASU 2016-02 did not have a material
impact on the Organization's results of operations and cash flows (See Note 6).
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO GONSOLIDATED FINANCIAL STATEMENTS

FOR tHE years ENbED MAY 31; 2023 AND 2022

NpTE 2 BANK LINE OR CREDIT
The Ofgahizatiph has, a $250,000 revolving line of credit agreement with a bank.
Interest is diie mbnthly and is stated at the Wall' Street Journal Prinne Rate' or'at
a:floor .rate.'of'4%. The line Is-secured by all the Organization's assets'. As o'f
May 3.1,. 2p23 andj2022, the Interest rate was 8.'25% and 4%, respectively.
There was no outstanding balance at May 31:, 2023 and 2022,

.N0TE;3 LONG tERM DEBT
The long term debt consisted of the following at May 31

T% mortgage .payable to New Hampshire
HousihgTn .monthly'installments for principal arid
interestof-iisoi through .August 20,32: The note
is secured by real estate of the Organization
{NHH^96 Main Street). "

' Noh-interest bearing rriortgage payable to
Comrhuriity Development Finance Authority, -in
quarterjy priricipal payments based on an

.operating" iricoitie fbrnriula applied to affordable
housing portion of the specified real estate. The
note is-secured by real estate of the Organization
(CDFA;96 Main Streep.

Non-interest bearing ■ mortgage payable to New
Harhpshire Housing. Payment is deferred for 30
years, through. September 2031, or until the
project is sold or refinanced. The note Is secured
by real estate of the Organization (NHH, 17
Pearl).

Non-iriterest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through July 2032, unless there is surplus
cash fronh which to make a payment, or until the
project is sold or refinanced. The note is secured
by real estate of the Organization (NHH, 41-43
Central).

2023 2022

$  107,975- $ 117,535

23,589 25,589

242,708 242708

376,066 376,066
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES Tb, CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEA'RS ENDED MAY 31. 2023 AND 2022

2023 2022

4:25%, mortgage payable to a bank in monthly
instailments^for prihcipai and interest of $1,87.5
.through,December-2016, yyith a balloon payment
that was due •January 201^ The note was
amended .during " the, year ended May 31.- 2019.,
and is now due December 2026. Under the

amendment, the interest rate is 4.94% and
rtionthly installments for principal .and interest are
■:$1,957. The note is'spcured by real estate of the
Omahizatjoh'(People's United Bank, Milestones), 75.268 .94,456

,4.37,5% note payable to Rural Housing Service in
/nonthly.'installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estatd of. the Organization (ID Bank,
keene Office}. 2.053.855 l095.301

Non-jnterest- bearing note payable to Cheshire
Cbuhty in New Hampshire. Payment is not
necessary unless Organization defaults on the
cohtraot. The note is secur:ed by real estate of the
Organization (ODBC. Keene Office). 460,000 460,000

Note-payable to a bank in monthly installments
for principal and interest of $2,463 including
interest through May 2039. Interest is adjusted
every five years based on remaining principal
balance and "Classic Advantage Rate" provided
by Federal Home Loan Bank of Boston which
resulted in ari interest rate of 4.67% at May 31,
2023 and 2022. The note is secured by real
estate of the Organization (TD Bank, Keene
Office/Corhmunlty Way). 348.687 362,931

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2025. The note
is secured by real estate of the Organization
(HUD, Ashuelot). 25.000 50,000
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RELATED COMPANIES

NOTES tO CONSOLIDATED FINANCIAL STATEMENTS
'FOR THE YEARS ENDED MAY 31; 2023 AND 2022

2023 2022

.Non-Jnferest,be'aring note .payable to the United
■ States Departrnent -of Housing and Urban
beyelopmenl.^ No: payment is.due-arid; beginning,
iHrJanuary 26.15'10% of the note is forgiven each
year providing the property is used for low
incorne. housing-through January 2025. The note
is ;secured'^by real estate of the. Organization
(HUD, ̂ 12' Ghaflestbvvn Road).- 15,^6' 36,000

v.

.Non^ihterest .bearing note payable to New
Hampshire. Rousing in annual payments in the
amount of'50% of annual surplus'cash through
July 2042 at which time the rerhaining, balance is
due." The note is; secured by real -estate of the
Organization (NHH, Second Chan^). 794,189' 794,189

Ndh-intefesl'bearing note payable,to a county in
'NewJIampshire. 'No payrhent is due and 5% of
■the balance is. forgiven each year through 2032
when the, remaining balance becomes due. The
"note is- secured bv'. real estate of the Organization
(CDBG, Second Ctiancej. 281,406 296,217

Nonnhterest bearing note payable to a county in
New Hampshire, " relating, to an agreement
between.the Cjty of Keene and SOS for the
purpose of renovating Keene shelters. In total,
.SOS Will receive $472,000 from CDBG. The
agreerhent was amended during the year ended
May 31, 2023 to increase the, total loan to
$784,021. SOS will receive the funds as progress
is made. The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years '(Keene Shelters). 761,210 629,280

5.54% note payable to a finance company in
monthly installments for principal and interest of
$543 through August 2022. The note was paid in
full during the year ended May 31, 2023, The
note was secured by a vehicle (Ally, Econoline
^an). . i;581
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SOUTHWESTERN COMMUNITY j

NOTES f.O CONSOLIDATED FINANCIAL STATEMENTS
'FOR THE YEARS ENDED MAY 31. 2023 AND 2022

2023 2022r

2.99% riqte ,payable ,to a bank in monthly
ihstajlments. for/'prinpipal qrid interest of :$820
through May 203.1. The note is secured by real
estate -of 'the; OrgaTiization (Savings Bank of
Walp9le;45 Cehtral .Street)'. -69,327 76.974

Non-iritefest bearing note payable to the City of
Keehe>. New'Hampshire. The note expired In
June-2022 . arid payrhent was not necessary
unless thP Oi^gahizatlon defaults ori contract. The
ripte was forgiven. duririg the year ended May 31
"2023: the note-vyas secured by real estate of the
Organization "(City of Ke.ene,- 139 Roxbury
Strpet): ■ - ■ 77.100

Non-ifiteresV bearing note payable to the Cfty of'
KeerielNew Harnpshirolwith ari brigihal balance
of $240,000 reduced' to; $204,000 when the
Organization acquired the note from Keene
Housing :in July 2020. No payment is due and 5%
of the baiahce is forgiveh each year through" June
2037. The note is .secured .by real estate of the
Organization (City of Keene,- 139 Roxbury
Street)' " 180,OOO 192,00.0

3.575%.'note"payable to a finance company In
monthly installments for pi'incipal arid interest of
$650 through September 2026. The note is
secured by a vetiicle (Leaf, Dodge Ram). 23,914 30,888

3.75% note payable to a finance company in
monthly Installrfients for principal and interest of
$530 through November 2026. The note is-
secured by a vehicle (Leaf, Promaster Van). 20,166 25,960

4.373% note payable to a finance company in
monthly installmehts for principal and interest of
$534 through December 2026. The note is
secured by a vehicle (Leaf, Promaster Van).

20,766 26,576
6.04% note" payable to a finance company in
monthly Installments for principal and interest of
$626 through June 2027. The note is secured by
a vehicle (Leaf, Promaster Van). 26,649
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

: NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FdR THE YEARS ENDED MAY 31. 2023 AND 2022

2023 '2022

5,64% note payable to a finance company in
nionthly installments for principal and interest of
$621 ithfough.July,2027. The note is-secured by a
vehicle (Leaf, Prbmaster Van). 26,836

,5.88% note payable to a finance company in
monthly -installments for principal and interest of
$.6.31 • through .-'September 2027, The note 'is
secured by a vehicle" (Leaf, Prbmaster Van).. 28,337

Troy Senior - -'Non-interest bearing note payable
to ,a .county in New Hampshire. .Payments are
deferred until themote matures in June 2029,, the
note is secured by real estate of the Organization
(CDBG). 640,000 640.000

Troy. Senior Non-interest bearing note payable
to New Hampshire Housing Finance Authority to
fund energy efficient improvements through the
■Authority's. Greener Homes Program. Payment is ,
deferred for 30 .years, through August 2042. The
note Is.secured by real estate of the Organization
(NHH).. 140,210 140.210

Keene East Side - Non-interest bearing note
payable to a county in New Hampshire.
Payments are deferred until the note matures in
December 2028. The note is secured by real
estate of the Organization (CDBG). 900,000 900,000

Keene East Side - Non-interest bearing note
payable to New Hampshire Community
Development Finance Authority (CDFA) to fund
energy upgrades and capital improvements.
Beginning in 2016; 10% of the note is forgiven
each year based oh the rolling balance. The
mortgage may be released after ten years in
January 2026. The note is secured by real estate
of the Organizatipn (CDFA). 93,821 116,841
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SOUTHWEStERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO eONSbUDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAV' sil 2023 AND 2022

2023 2022-

Keen'e East Side - Non-interest bearing note
payable "to New 'Hampshire Housing to fund
energy efficient improvements through the
Authority's Greener Homes Prpgrarn. .Payment is
deferred for 30 years, through August 2042. The
note^' is-'secured by real :estate of the Organization
(NHH). 228,934 '228,934*

Swanzey - .Nqn-recourse, 4.90% siniple interest
mortgage' riote payable to, the. New Hampshire
Housing (HOME), due September, i033,
principal and interest payable at the sole
discretion of the'leriber from the excess cash of
the Iporrovyer determined -by foirnula, secured by.
the Partriefship's land arid buildings, subject to
iow income housing use restrictions for the 30
year term of the mortgage. '293,634 286,530.

Swanzey - Npmrecourse mortgage note payable
to New' Hampshire Housing .(AHF), due
September2043, jpayable in monthly installments
of $1,698, Including interest at 2.35% secured by
the Partnership's land and buildings, subject to,
low income housing use restrictions for the 40
year terrh of the mortgage. 328,879 341,364

Snow Brook - Non-recourse, mortgage note
payable to New Hampshire Housing, due July
2057, payable in monthly installments of $2,002
including interest at 4.35% secured by the
Partnership's land and buildings, subject to low
income housing Us.e res.trictions for the 30 year
term of the mortgage. 426,517 431.859

Snow Brook - Non-recourse, zero interest
mortgage note payable to New Hampshire
Housing (AHF). due June 2034, principal and
interest payable at the sole discretion of the
lender frofh the excess cash of the borrower
determined by formula, secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30' year
term of the mortgage. 229,826 237,173
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i. INC. AND RELATED COiyiPANIES

.HOJES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2023 AND 2022

,2023. '2022

Wi'nchestef t Non^'ecburse* mortgage note
,paVable to ,NeW. Harnpshire Housing (AHF), dUe
May 2032, ;payable In monthly installfhents of
^$370, Includihg interest at 2.00%, secured by the
Partnership's ■ land and buildings, subject to low
income bousing "^use >resfricti for the 30 year
term of the rnoiigage/lote (NHH), 36,178 39,-850

Wihchesler - Non-recourse, zero interest bearing
mortgage ..note payable to New Hampshire
Housing (FAF)', due'May 2032, payable .at, the
sole-discretion of the lender frorri the excess cash

of the bprrdwer, deterniined by formula,- secured
:by'the fRartnership's. land and buildings, subject
to"'l6w. income housing use restrictipns'for the 30-
year term of the mortgage note (NHH). 75,836 77,452

c

Winchester - Nonrrecpurse, zero interest bearing,
.direct subsidy AHP loan secured by the
Partnership's land and buildings, subject to low-
income housing restriction's under the terms of
the AHP agreement.- In the event of .a default
under the aforementioned agreement, the loan is
due upon .demand, with -interest accrued at a rate
of 11.67%' for the period the funds were
outstanding .'(Federal Home Loan Bank).- 150,000 150,'000

Keene Highland - Non-recourse mortgage note
payable to .New Hampshire Housing (AHF), due
August 2035, payable in monthly installments of
$3,122, including interest at 2.90%, secured by
the Partnership's land and buildings, subject to
low iricpme housing use restrictions for the 30
year term of the mortgage note (NHH). 383,653 409,579

Keene Highland - 30 year, zero interest, non
recourse deferred mortgage note payable to the
City of Keene, New Hampshire due June 2035,
payrnent-of-principal is deferred until the due
date, secured by land and buildings (City of
Keene). 915,000 915,000
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Warwibk - 30 year, zero interest, non-recourse
deferred, mortgage note payable to the Town of
Winchester, New Hampshire due August 2036,
payment of pfincipailis deferred until the due.

■ date, secured by land and buildings (Town of
Winchester).,.

Total long term debt^before unamortized
deferred financing costs

Uhambrtized deferred financing costs

less current portion due within one year

2023 2022

500.000 566.066

11,303,436 11,420,143

(16.2951 ■•(16.957)

11,287,141 ii:403;186
183.158 "159:974,

The schedule of nidturities of Iphg term debt at May 31. 2023 is as follows:

Year Ending
May 31

2024
2025
2026
2027-
2028

Thereafter

Total

Arnount
183,158
190,399
197,955
180,203
146.598

10.405.123

NOTE 4 ECONOMIC INJURY DISASTER LOAN
During June 2020, the Organization received an Economic Injury Disaster Loan
(EIDL) from, the Small Business Administration with proceeds in the amount of
$150,000. the EIDL is payable over SO.years at an interest rate of 2.75% with a
deferral of payments for 30 months from the date of the note. Installments,
including principal and interest, of $641 monthly begin in December 2022. The
balance of principal and interest will be payable in December 2052. The loan is
secured by the Small Business Administration. The balance outstanding on the
loan at May 31, 2023 and 2022 is $148,651 and $150;000, respectively.

25



SOUTHWESTERN COiVIIVlUNITY SERVICES. INC. AND RELATED COMPANIES
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'The.scheduled'maturities of the EIDL as of May 31, 2023 were as follows;:

YearEndlhg
May 31

•2024

^2025

2026

'2027,

2028

■thereafter

Total

Amount
3,685
3,788
3,893
4,001
4,113'

129.171

NOTES FORGIVENESS OF DEBT'
During' ;the years ended: May 31, 2023 and' 2022, .the Organization .realized
forgiveness of'debt-income- in connection with notes payable to ComrTiunity
Deyelopi^ent''Block 'Grant, HUD and Cofnmunity. peveloprnent'Fjhance
•Authority, forgiveness of debt income totaied $166,9.31 and'$90,609 for th'e
years ended May^l, 2023 and 2022, respectively.

NOTE 6 OPERATING LEASES
:0n June 1 ,;2022, the Organization was required to adopt ASU 2010-Q?,,/'eases
(Topic. .842). As pan of implementing ASU 2016-02,.the Organization evaluated
current coritracts to deterrnihe which met the criteria of a lease. The right of use
(ROU) assetsTepresent the Organization's right to use underlying assets for the
lease term, and the lease liabilities represent the Organization's obligation to
make lease payments arising from these leases, the ROU assets and lease
liabilities, all of which arise from operating leases, were calculated based-on the
present value of future lease payments over'the lease terms. The Organization
has elected to discount, future cash flows at the risk free borrowing rates
commensurate with the lease terms, which was 1.80% at June 1, 2022.
Common expenses, classified as occupancy costs In the accompanying
financial statements, are considered a non-lease component under FASB ASC
842 and 'are recognized as costs are Incurred. The Organization's operating
leases are described below.

)
The Organization leases facilities, equipment and vehicles under non-
cancelabje lease agreernents at various financial institutions. Lease periods
range from month to month to 2028. Monthly lease payments range from $470
to $4,050. Lease expense for the years ended May 31, 2023 and 2022 totaled
$143,725 and $156,230, respectively.
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the. Organization elected to. use the risk free ,ftite of 1,80% ph all opei^ting-
leases: The: .weighted' average discouhtrate is 1.80%, the. weighted'^ayerage'
remalnirig lease ternn fp'r operating lease obligations is 2.66 years:

Future minirriurh payments as of May 31„ 2023 on the above leases, are as.
follows:

Year Ending
' May 31

2024

■2025
2026
2027

Le^' irhputed interest

Amount
32:364
32,945
23.379
12.427

101,115
2.956.

NOTE 7 ACCRUED.CQMPENSATED.BALANCES
At 'May .Si , 2023.and:2022, the Ofgariization accrued a liability for future annual
leave time that its employees had earned and vested in the amount of.$149,156
and '$143;7p3, respectively.

NOTES CONTINGENCIES
Southwestern Community Services. Inc. is the 100% owner of SOS Housing,
Inc. and SCS Housing Development, Inc. SOS Housing, Inc. and SOS
Hpusing 'Development, Inc. are the general partners -of eight limited
partnerships formed to develop low-incorhe housing projects through the use
of Low Income Housing Tax Credits. Southwestern Community Services, Inc.,
SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed
repayment- of liabilities of various partnerships totaling approximately
$11,650,000 and $11,760,000 at May 31. 2023 and 2022, respectively.

Partnership real estate with a cost basis of approximately $27,360,000 and
$27,348,000 at May 31, 2023 and 2022, respectively, provides collateral on
these loans.
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FOR THE YEARS ENDED MAY 31. 2023 AND 2022

The*'Organization receives/funds under various state grants and from Federal,
sburces- Under the terrfis of these agreements,; the OrganizatipnJ.is required to
use .the funds wjthin a certain period and, for purposes' specified by the
governing Jaws and'regulations. If costs were found not to have been incurred
iri ^c^mpliance with ̂ the jaws and regulations, the Organization might be
required, to repay the funds.

No provisions .haye.been made for this contingency because specific amounts,
if ahy.'haye not been determined or assessed by government aucilts as of May
31. 2023 and 2022:

note 9 RELATED PARTY TRANSACTIONS,
' puring;,the years ended May 31, 2023 and 2022, SOS Housing, Inc. "managed

nirie lihiited partnerships'. Management fees charged by SOS -Housing,' Inc.
totaled $243,847 and $237,822. for the years ended May 31. 202iand 2022,
respectively. Additionally. SOS Housing. Inc. has advanced the jimited
partnerships funds for cash flow purposes over several years.

The Organization has also advanced funds to a related entity for Department
ofHousihg and Urban Developrnent (HUD) sponsorship purposes.

The total arnounts due and expected to be collected from the lirnited
pa'rtnerships and" related entities totaled $53,895 and $47,566 at May 31. 2023
and 2022, respectively.

NOTE 10 EQUITY INVESTMENT

Southwestern Comrriunity Services, Inc. and related companies use the equity
method to account for their financial interests.in the following companies:

Cityside Housing Associates. LP
Marlborough Homes, LP
Payson Village Senior Housing Associates, LP
Railroad Square Senior Housing Associates. LP
Woodcre.st Drive Housing Associates, LP
Westmill Senior Housing. LP
Alstead Senior Housing Associates. LP

2023 2022

$ (9.522) $ (9,516)
(73) (57)

(12,553) T12.539)
(2.643) (2,436)

107,416 137,205
20 34

(18.467) .(18.461)

$ 64.178 $ 94.230
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SCS Housing peyelopment, Inc. is a 0.01% partner of Cityside'Housing
^^sspciates, pP, Marlborough' Homes, LP, Payspn Village' Senior Housrhg
Assopiaies,'LP^ yVarwic Housing Associates. LP, Wopdcrest priye
^Housing^Associates. LP, and Alstead Senior Housing Associates, .LP. a'O.iO^/o
partner; of Railroad Square Seriiof Hdusing*Associates, LP, and a 1%'partner'
of WPstmlll Senior Housing, LP during the years ended May 31, 2023 and
-2022."

' SCS : H6using, Inp, Is a 0.01% partner of Winchester Senior .- Housing
Associates, XPi Swanzey township Housing Associates; LP.- Snbvy Srobk
'Meadow. Village Hqusing' Associates, LP, and Keene Highland Housing
Associates. LP .during, the years ended May 31. 2023 and 2022.
' * ■ «

Summarized^ financial information for entities,accounted for under the equity
fri'ethdd^as' of May. 31, 2023 and 2022, consists of the followihg:,

2023 2022

Total assets £ 49.327: £ -51.204

total liabilities. 14,694 14,923
Capital/Mem.ber's equity 34.632 36.281

I  49-327 i 51,2P4

incpme $ 3,576 $ 3,306
Expenses 4.975 4.713

Net loss £ (1.3991 £ :Y1.4Q7)

NOTE 11 RETIREMENT PLAN
The Organization maintains a tax sheltered annuity plan under the provisions
■of Section 4b3(b) of the internal Revenue Code. All employees who have had
at least'30 days of service to the Organization are eligible to contribute to the
■plan. The Organization begins rtiatching contributions after the employee has
reached one year of service. Employer contributions are at the Organization's
discretion and totaled $349,285 and $310,304 for the years ended May 31.
2023 and 2022, respectively.
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NOTE 12 RESTRICTIONS ON NET ASSETS-
Net assets with, donor restrictions are available for the following purposes:

^GAPS/Waitn Fund
Transport
HS'Parents Association

Total net assets'with donor restrictions

-$•

2023

116,369

7.023

mM

2022

'108.508:
,2o;ooo

5.844

rgOTE ia BOARb DESIGrslATEP NET ASSETS
Xde'.bpard -desigriates a portion of the unrestricted net-assets, for WM Marcello
GAPGfunds. There. Was $12;951 and $12,792 designated by the board.M.May
31, 2023 a'nd 2022j respectively.

NOTE 14 LIQUIDITY AND AVAILABILITY
■The following, represents- Southwestern Community Sen/ices. :inc. and related

. companies' financial assets as of May 31, 2023 and 2022:

Financial a^ets M Vsar end:
Cash and cash equivalents
Accounts rie.ceivab|e. net
Due from related party
Cash escrow and reserve funds

Total financial assets

Less amounts not available to be used
within one year:.

Due from" related party
Reserve funds

Total amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

2023

$  2,237,914
2.027.517

53,895
1556.493

5.875.819

(53,895)
f 1.556.493)

f1.610.388)

2022

$  3,153,976
1,745,952

47,566
1 ■479.277

6.426.771

'(47:566)
f1.479.277)

(1.526.843)

$ 4.899.928
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FOR THE-YEARS ENDED MAY 31, 2023 AND 2022

the Organization has a, goal to maintain unrestricted cash on hand; to meiet 30
'days 'df norma'LbperatIng expenditures, which are, on. average,-approxirnately
$2,320,000 Jand $2;350,000 at May. 31, 2023 and 2022, respectively./The
'Organization has a^$250,000 line of credit available to meet cash flow heeds.

NOTE 15 IN-KIND CONtRIBUTIONS/SERVICES
The prgariization'-'records the value of inH<ind contributions 'according loThe
accounting policies' described in Note 1.

the fair value of, gifts, in kind included contributions in the. financial, statements and
■the corresponding program expenses for the year ended May ,31; *2023, is as
follows;"

Voiunteer hours
Head Start arid Early Head Start $-69.852

Total

NOTE 16 RECLASSIFICATION
Certain -emouhts' and accounts frorri the prior yea/s financial statements were
reclassified to enhance comparability with the current year's financial statements.

NOTE 17 SUBSEQUENt.EVENTS
Subsequent events are events or transactions that occur after the staternent of
firiancial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that provide
additional evidence about conditions that existed at the statement of financial
position date, including the estimates inherent in the process of preparing
financial statements. Nonrecognized subsequent events are events that provide
evidence about conditions that did not exist at the statement of financial position
date, but arose-after that date. Management has evaluated subsequent events
through January 24, 2024, the date the financial statements were available to
be issued.

Subsequent to year end, on June 29, 2023, Southwestern Community Services
finalized the sale of the property named Drewsville Carriage House Associates
Limited Partnership, at 4 Common Road, 27 old Cheshire Turnpike, for gross
proceeds of $450,000.
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CONSOUDATEO SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES
FOR THE YEAR ENDED MAY 31. iOii

Horn* Energy

RE>^UES AND OTHER SUPPORT

Govammen ooriraett
Progivn seivica fws
Rarttal inconw'
Support
.Sponsonhlp
intmt incoRw

■ Forglvanau of d«b(
MNcotanooui

inAinP oontrfeuions

Total revenuM,and other support

EXPENSES

Payrofl
'PayroBtaxM-
EmployM benefits
Retnenent

A^wtising'
BatA charges
Computer cost
Contractual

Oapradaclon
Duetfnsoistrailon
OiarUcatlng
Irmirarwe ■

intarast

Maeiirtg and confaraitca
MiKelNnaous cxparva
UiscaiBanaout taxes'
Equipment purchases
ORIca expense
Poettga
Professional fees
Sbifr development and tralnlrtp
Subscriptkxa'
Taiephona
Travel

Vahtda
Rent

Direct client essfstartca

IrHdnd expamee

TOTAL FUMCriONAL EXPENSES BEFORE >
MANAGEMENT AND GENERAL ALLOCATION

Alocallon of tnanagamani and general expaneas

TOTAL FUNCTIONAL EXPENSES

-Education

and Homslaee Housing
Economic

Developmani Olhn^ Msnagamanl 3023

- Proorama. Nutrition »roor«fnm Servlcaa Servicea Preorama Pfooram and Osneral Toui

3 B^I.STS 1 3.512.407 3 9.284.458 3 4,217 3 509.801 3 122.528 3 22.815.084 3 592,307 3 23.407,391
622,718 - 182,240 727,503 948.499 2.480.980 2,480,960

• - 70.369 1.779,682 . 1.850.051 23,176 1,873226
136.478 44.743 255.918.00 3.500 130.414 143,645 714.894 252 715,146

- 2.268 - 5.928 6,197 . 8,197
1,031 837 2.401 4.042 91 2.522 10.924 7.311 18,235

- - 143,911 23,020 . 166,931 . 166.931
4.S43 3,480 12,123 60.278 80.422 24.320 104,742
. 'n.»2 . 69.652 - 60.852

S 10"148 441 s-leaififiB S 9.951 418 s 2 803 240 3  64Q306 s-L221222 3 28197 315 647 365 S 28 844 680

3  694,208 3 1,847,987 3 633.731 3 625,222 3 353,418 3 441.854 3  4,596.510 3 018,734 S 5.515.244
57.881 151.663 50.582 49,026 30,751 36.239 376.154 67,510 443.664
132.466 360,268 144.220 212,369 35,364 128.121 1,012.817 163.748 1,176563
35,253 105.574 38,176 44.702 15.836 26.598 266.141 63.144 349.285
3.510 7,035 1.706 3.611 2.333 18.195 1.524 19.719

10
• 23 4.175 - . 4,208 8243 12451

22,147 21,189 21,646 28,550 19.001 112,533 147,767 260.300
751,082 15.648 35.604 21.229 32.679 11.039 867,481 117,724 085.205

- 28.865 159.460 692.182 7.700 888.207 148,562 1.036.769
• 4.480 - 1,080 468 267 6.295 11,110 17.405

1.4S8 12.587 - - • . <4.056 16.742 36796
13.455 16,378 38,947 70,125 19.755 9.030 167,690 44.378 212.068

- 3.940 -5.205 S4.0O4 - 426 63,sn 108.653 172230
13,891 158 896 -3.962 4.153 901 23,959 15.387 39.326
1,205 2.599 45 130,108 13.041 1.164 148,162 36.401 184.563

- - - 122,213 . 122,213 451 122,664
7,732 3.636 7,983 - 19.351 590 19.941

66,290 12.574 31.714 12,403 10.330 1.830 135,141 33.063 168.204
1.378 228 176 123 484 . 2,387 37.767 40,154
2.825 - 6,569 32,542 • . 41,926 99.770 141.696

10.191 1.323 1,065 6.558 1.760 1.228 22.125 24.323 46,448
•; - • 115 . . 115 327 442

7.081 4,984 29,729 19,282 1.771 1.808 .64.745 -60.155 124.900
7<440 18,611 ■128,630 10.111 38.103 204,095 6.650 210.745

15,962 "651 1.653 25.000 83,361 7.639 134,166 772 134.938
19,200 13,000 - • - - 33,100 33.100
18,019 244,532 554,835 922.645 15,963 . 1.755.999 160257 1.916.956

8.012.822 140.913 7.532.435 14,183 52.443 2.284 15.755.080 45.928 15.801.008
- n.852 • . . . 69.652 69.852

9.89S.'617 3.090.471 9.417.446 ll 13,505 731.021 878.220 26.926.280 - 2.360.350 29268.638

867.450 270.911 825.533 272.930 64.061 59.453 2.360 358 (2360.3581 .

3 10.763.067 S 3.361.382 $ 10.242.979 3 3.388.435 3 795.102 3 737.673 3 29.286.638 3 3 29.286.638

SealndepeadMt /^Itora' Report
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CONSOUOATED SCHEDULE Of PUNCTIONAL REVENUES AND EXPENSES
FOR THE YEAR ENDED MAY 31. MM

REVENUES AND OTHER SUPPORT

' Gavvnrn«r< oontracU
- Progrvn Mf^ca fM
Rantailmamt

S«4>port
Sponsorship
■ntsrsst Incoma
Forgrtfsrtssi ol dats
mscsflanscm
InAbid conlrtxjtnns

Total ravanues and cthar support

EXPENSES
Payroa
Ps^taxat
Employaa bonefitt
Ratiramam
Advartlslng
BankChargaa
Compuiarcost
Contiactual
Oapradation'
Dusa/registrotion
Duplieallno
mnxanca
Morast
MaaUftg and corrfararxia
MiicaOartaous eivansa
MiscaOanaots taxM
EquSirnani purchasas
OfflcaaiQansa
Postaga
Profassional
StsH davalopmart and traMnp.
SuPscflptioni
Talaphona
Traval
Vehida
Rant: '
Spaca easts '
Dftad cfianf assistanca
In-kliid axpansM

' TOTAL FUNCTIONAL EXPENSES BEFORE
GENBtAL AND liANACEMENT ALLOCATION

Alocatfcn of manapamant and flanaral aspensas

TOTAL FUNCTIONAL EXPENSES

Education Ecottomic
Homo Ettarpy' and Hotnalasa Housing Davalopmani Othar Total Uanaganwnt 2022

Proorama Nutrition Proorama SaMeaa Sarvlcas Prooram and Ganoral Total

9 SSfll.TSS S 3.398.274 S 12.926.412 S 4.791 3 714.196 S 225.735 5 23.951.204 % 602.370 5 24,553.574
1.183.537 93.555 781.840 - 946.475 2.985.407 6.000 2.991.407

- • 64.046 1.713.405 - - 1.797.451 20.185 1.817.636
68.290 14.491 254.636 - 191.342 120.408 849.175 20.000 669.175

- • . 26.520 28.520 . 28.520
7 2 153 302 56 54 574 525 1,090
- . 67.590 23.019 - . 00,609 90.609

10.270 1.033 9.973 86.670 33.651 . 141.797 15,157 156.954
. 89 366 . . . . 89.366 . 89.366

i S 3 503 168 4 imizr f 1 132V192 > 664.237

«  551,449 S  1.553.713 s 601.469 S 67Z177 S 340.079 s 416.924 4.1».811 S 656.748 S 4.992.550
45.132 127,557 49.649 51.549 30,490 35.545 340.122 68.379 408,501

137,544 387.109 140,322 217.637 27,775 137.184 1.047.571 101,743 1.149,314
31.440 95.678 32.887 49.044 16,083 18.580 243.710 66,594 310.304

1,068 12.573 428 7.537 8,801 30,4(» 5,120 35.525
36 663 4.650 - 5.348 9.701 15.049

307 15.754 13.319 6.001 14.818 . 52.199 127.747 179.946
028.075 15.256 87,421 26.033 35.197 992.862 63.330 1.056.212

- 26.438 134,036 674.506 3.810 636.790 150.683 989.773
. 2.539 - 490 soa 125 3.682 11.739 15.401
• 8.660 - - 8.680 5.503 14,163

6.123 16,620 35,676 62.106 10.859 7.313 147.609 45.537 193.236
- 423 9.536 48,622 278 58.059 116.506 177,565
- - 354 3,255 832 2.862 7.303 1.636 6.939

670 2.917 120 112J17 6.388 6.102 127.414 30.814 153,228
. - 129.976 129.076 150 130.126

14.730 3.421 5.376 519 24.046 720 24.766
43.201 8.735 22.754 10.409 3.513 90 68.702 24.071 112773

'190 '383 28 24 171 . 798 33.927 34.723
1.075 4.323 26.930 220 32.548 85.753 118,301
1.868 2.687 825 3.095 121 1.665 10.259 8,781 19,040

- - - 228 228 180 408
6.147 3.727 21.670 19,709 1.930 1.296 53,481 46.594 100.075
4.715 18.K9 11.158 14.784 26.330 249 76.095 1.428 77.623
6.433' - 2,099 24.565 79J16 13.061 12S374 1.420 129.794
6,000' 16.300 . - •. 24.595 - 48.695 . 48.895

21.837 205.132 456.408 686.317 19.742 25 1.589.481 164.162 1.753.623
5,338.825 212,648 11.724.070 11.007 37.540 2.953 17.327.043 - 17.327.0*3

- 89.366 - . 89.386 - 89.386

7.051.780' 2,826,493 13,349,415 3.070.440 658.791 683.000 27.639.905 2.031,266 29.671,171

518.238 207.720 881.053 225.648 46.415 50.194 2.031,266 (2031.266)

$  7.569.696 $ 3.034.213 $• 14.330.468 $ 3.296.094 $ 707.206 s 733.194 S 29.671.171 $ s 29.671.171

Saa IndapandaiM Audtora' Rapoil
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SOOTVWFSTFRNCftWMimrTYKPRVICFS INC

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

f=OR THE YEAR ENDED MAY 31. 2^

FEDERAL ORAMTOR/
PASS-THROUQH r.RAtfTORff»ROGRAM TTTLE

ASSISTANCE

LISTING

NUMBER

■ PASS.THROUGH

GRANTOR'S NAME GRANTOR'S NUMBER

FEDERAL

EXPENDITURE

U.8. DtoaitnwBl of Aorlcufturo

Spoctal Suppiemanlal Nutrition Pfogr»tn for
Woman, Intanta, and Childran (WtC) 10.557 Stata of NH. Oapartmani of Haakh A Human Sanricas 01CL090-52600000-S00569 3 369.773

Criild and Adutt Car* Food Program 10.559 Ststa of FfH. Daparimeni of Education Unknown 119.162

Food Diitributfon Chtttar

Commodity Sopplamantai Food Program

ComrrwdHy Snaplanwntal Food Progrsn (Food CommoditiM)
10.565

10.565

Commurtity Action Program.BaOin^Merrimack Couruios
Community Ac^oet Program Balknap^Atnimsck Countlas

Unknown

Unknown

3 ' 4.416

102.624 107.240

Total U.S. Dapartman of Agrtcuiturt 3 596.175

U.8. DaoartiMnt of Hou*lr»a and Urban DMtloomant

Community Dawalopmant BtocA OrantsfStsta's Program and
NorvEntiilam«it Grant* In Hawaii

C0V10-19 Community Davaloomani Stock Granta/Stata'i
Program and NonrEntltlament Oranu in Hawrail

14.228

14.228

City ol Kmoo

City of Claramonl

19-03eCDPF

45 Central Straal

3 544.798

112.367 3 657,165

Emargancy Soludons Gram Program
COVIO-19 Emargartcy Soluttorw Grark Program

14.231

14.231

Stata of NH. DHHS, Burasu of Housing Supports

Stats of NH. DHHS. Burasu of Housing Supports
1W>42-79270000-102-600731

1M>42-7a270000-102-S00731

3 240,733
37.664 278.417

Supponiva Housing Program 14.235 Ststa of NH. OHHS. Bureau of Housing Supports 1 CM}42-792700OIK>74-«0OS89 187,971

SnaBarPluaCare 14.^ Stata of NH. DHHS, Bureau of Housing St^ports 1 (>042>7927000(H374-500S88 305.243

Continuum of Car# Program

Coruirwum of Cara Prograiri
Continuum of Care'Program

14.267

14.207

14.287

Stats of NH. DHHS. Bureau of Housing Supports

State of NH. DHHS. Bureau of Housing Siavorts

State of NH. OHHS. Bureau of Hoiiiing Supports

1(M>43-7927(X)(XL074.500569

1(M>42-7a27000(Kt74.S005a9.

104)42-7627DIX)0^4-600589

220,467

85.407

132.233 438.107

U.S. Oaparimant of Housing and Urtan Developmanl 3 1.686.903

U.8. DtPirtmantofTransDortstlcn FadaralTransHAdmlntstratlo'n fFTAl

Formula Grana for Rurri Araas 20.509. Slate of NIH. Daparimeni of Transportation 04-9B-9B-96401CL2916 3 381,464

TrsRStt SarvlcM Pmgimms Ciustar
Enriancad IMifity of Saniors and Inditriduais wUi Disabilitias 20.513 SUta of NH. Oapariment of Transportation 04.96-Be-964010-2916 92.381

JotW U.S. Dapertmant of Trmspianailon Fadaral Transit Adn4iistrstion (FT A) 3 473.645

8m NotM to SchMul* of Exptndltum of Podtnl Awanlo
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SOtfTMWgaTEHH CCMIMUWfTY SERyiCES INC.

SCHEDULE Of EXPENOTTURES OF FEDERAL AWARDS

^  FOR THE YEA:r ENDED MAY 31.20a

. FEDERAL GRANTOR/

PASS.THROUQH QR*IITORff>ROQRAM TTTLE

UA. Dw»rtmwrt of Trwutv

EmefBmcy RanM As^stsnc* Program

Emarganey Rarxal Astastaoca Program

ASSISTANCE

LISTING

number

21.023

21.023

21.027

PASS-THROUGH,

Nmr Hampaliira Housing

Now Hampshira Housing

GRANTORS NUMBER

ERA1.ERA2

00FRF6Q2PH9529A

FEDERAL

exPENOmjRE

7.263.277

130.000 7,393,277

62.710

Total U.S. Oapatimoni of Traasury. 5 7.455.987

U.S. Daoartment of Enarav

WaaUiartzaiion Assistanca for Low-lncoma Parsorw

WaattwtzaUon Assistanca for Low-Income Parsons

81.(M2

81.042

State of NH. Department of Energy

State of,NH. Oapartmant of Errargy
C2-S2-52-S2O010-33560000-074.S005e7

02-52-62-52001O-XXXX000GO74-500S87

9 231735

130.446 5 363.181

Total U.S. Dapanmani of Energy S 363.181

U.8. Oaoartmanl of Hwtth ft Human Sarvicas

AginoCtuatar
Spadal Programs for iha A^ng, Titla Ul, Part B;

Glints for SupoorUva Sarvlcai and Sanioi Canars
Spa^ Piogiams tor the A(^. Title Ui. Part B.

Grania for Supponfva Saivlcas and Senior Cantars'

91044

B1044

State of NH. Oapartmant of Energy

State of NH. OHMS. Bureau of EUady & Adull Services

a2-S2-53-520010-33540000-074.500587

48030315

9 811

57.087 s 57,898

Granta to States to Supjaarl Ottf Health Workfiorca ActMtlas 93.236 Stata of NH, OHKS. NH Madlcaid 10OB368 373

AciMliss to Support State. TrIM. Local and Tenhorial (5TLT)
Haafth Dapartmanl Raiponsa to Public Haatih or H^hcare
Crtsas 93.391 State of NH. OHKS. OMskm of Public HaaSh Sacvlcas 90577150 97.445

Low Income Household Water Assistanca Program '83.409 'State of NH.'Oapartmant of Energy
02-52-52-52010-16a80000-500587.

02-62-52-S2010-24S20000-S00587 229.492

Low Income Home Energy Aasistaott (Fuel Assistanca}.
Low incoma Home Cne^,Assistanca (BWP)
CGMD-1B Low Incoma Home'Energy Assistanca
ARPA Can Incoma Home Energy Astistanca (BWP)

93.588

63.568

93.588

93.568

Stats of NK. Depadmert of Energy
State of NH. Dapartmanl of Energy

State of NH. Department of Energy

State of NH. Depwimeni ̂  Energy

02-052-052-52010-33540000

02-52-52-S20010-33S40000-074-500587

02-052-062-5^0-24490000
02-052-052-520010-244000004)74-500587

8.706.925

135.169

1.576.232

16.363 8.440,709

Convnunty SwviCM Bjcck GrM;

COVIO-19 CcnvTuitty Services Bkxk Grant

93.569

93.569

State of NH. DHHS; ON. of Fwidy Assistance.

-.^Slate_of nK'DHHS. DMsibn of Economic ft Housing
pab^

Slate of NH, DHHS: CW. of Family Assistance'

45012170

500731

402.239

114.705 516.944

: Community Sarvicas Block Grant - DlscraUonary ■ U.670 Unknown 22.652

Saa Notas to Sctiadula of Expmdituras of Padaral Awante
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SQtJTHWESTgRN COWMUNITY ggWVICgS. IMC

SCHEDULE OF EXPENOrTURES OF FEDERAL AWARDS

FOR THE YEAR EWOED HAY at-'ZOM

FEDERAL ORAMTORf-

PASS.THROUQH GRAWTORffROQitAM TlTtf

U.S. DtP»rtm«nt ot Hwtm S Humin Bfvlcet Iconthitxdt

HMd SOft Chistor

HMdStwt

'COVIO-18 Head sun

Total U.S. Depanmant of Heatih & Human Seivica*

- U.3. Dwartmom of HonwUmi Securlu

Emargency Food and ShaBar National Board Program

Total U.S. Dapartmam of Hornaland Security

TOTAL

ASSISTANCE

LISTING.
NUMBER'

93.600

93.600

Olraci Funding
Direct Funding

PASS-THR0tK3H ,
tSRANTOR-a NAME

07.024 State of NH, DHHS. Otflca of Hunan Sarvicet

GRANTORS NUMBER

01CH011494

01CH01149d

Unknown

FEDERAL

EXPENDITURS

2.424.0S9

177.773 2.60V862

11,967.375

1,546

1.546

a.7».014

See Notes to Schedule of Ezpandtturaa of Fadaral Awards
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COMMUNITY SERVICES. INC.

fJOTES to SCHEDULE OF EXPENDITURES OF FEDEI^L AWARDS
FOR THE YEAR ENDED MAY 31. 2023

NOTE I BASIS OF PRESENTATION

.The accompanying; schedu of expenditures of Federal Awards {the Schedule)
Includes the federal award activity of Southwestern Comm'unlty'Services! Inc.
under prdgrams of the federal govefnrhent for the year ended May^ 31, 2023. ffie
information in this^'Schedule is presented ih accordance with the requirements of
Title, 2 U.S. jCode of Federal Regulations Part, 200, Uoifoim /^drhihistrativjB

^RequirBhiehts,. CosV Principles, and Audit Requirements-for Federal Awards
(Unlfomi (Suidance). Because the Schedule presents only a' selected portion i?f
"the operations'of Southwestern Community Services, Inc., it is not.Intended to
and doe'sj not .present the financial position, changes in net'assets; or cash flows
of the, Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting: Such expenditures are recogriized following the cost, principles
contained in the Uniform Guidance, wherein certain types of expeliditureaare not
.allowable of are. limited as to reimbursement.

NOTE 3 INDIRECT COST RATE

Southwestern Community Services, Inc.. has elected not to use.the ten percent
de minimis Indirect cost rate allowed under the Uniform Guidance.

N0TE4 FOQDDONATION

Nonrhonetary assistance is reported in the Schedule at the fair value of the
corrifnodities received and disbursed.

NOTE 5 SUBRECIPIENTS

Southwestern Community Services, Inc. had no subrecipients for the year ended
May 31. 2023.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED.ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUblTING STANDARDS

To the Board of Directors Of
Southwestern Comrhunity Services, Inc.

We have audited; jn.accordance, vyith the auditing standards generally accepted in the United
States of Afnerica and'the standards applicable to financial audits contained in, Gpyem/ne/)/
Auditing Standatds issued by the Cohriptroller General of the United States,.the'consolidated
financial statements of-Southwestern Gonimunlty Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2023; and the related consolidated statements of activities, functional
expenses, and cash flows .for the year then ended, and the related notes to the consolidated
financial statemerits, and have issued our report thereon dated January 24, 2024.

Report on Internal Control Over Financial Reporting
In planning and peffoirnihg our audit of the consolidated fi nancial statements, we considered
Southvyestem' Community Services; Inc/s internal control over financial reporting (internal
control) to determine the audit •procedures that are appropriate in the circuhistances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purppse of expressing an opinion on the effectiveness of Southwestern Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control.

A dericiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent; or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's consolidated financial statements will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiehcy, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with-govemance.



Our cbnsideratibn • of'■ internal control was for the limited purpose described In the firet
paragraph :of. this section ;a^^ not designed to identify all deficiencies in jnlernaL control

^tha't hilght be-material-weakneM^^ or significant deficiencies. Given these limitations, during
qur'audit jye did riot identify-any deficjen internal control that we consideflb be material-
weaknesses. '.However, niaterial-weaknesses or significant deficiencies'rriay exist that-were
not identified.' "

Report on Gompiiance arid Other Matters
As part pfobtajn]rig;reas^ assurance about whether Southwestem Gomrnunify Services.
Ihcr^s consolidated'fii^anbial statements are free of material misstatemerit, we'perfbriried. tests
of-its TOrppliari(^ witfy w prpylsions of Jaws, regulations, contracts, and grant agre'ernents,
nQncompliari^.With which could :have a-direct and material effect on the corisolidated finaricial
staterrierits.. However, provlding-an opinion on, cqrripHance "with those .provisioris was" not an
objectiyedf our audit, and accofdingiyi we do not express such an qpinion; The results. bf our
tests" disclosed no jnsterices .of. noncqrtipliance or matters that are required to-be
reported -under Government Auditing 'Standards.

Purpose ofthis :Report
The purpose of this report Is solely to describe the scope of pur testing of internal .control and
complianceqnd'theVesurtsqf that;testing,-and not to provide an opinion on the effectiveness of
the Ofgariizatioh's internal control or on compliance. This report is an, integral part of an-audit
peffomied In- accordance with^-Govemmenf 'Auditing Standards in qbnsiderihg the
Orgahizatioii's internal control, and compliance. Accordingly, this communication is not'sliitable
fonany other purpqse.

Wolfeboro, New Hampshire
January 24. 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONtROL

OVER COIWPLiANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southvyesterri Cpmfriuriity-Servjces, Inc.

Report oh Compliance for Each Malor Federal Program

Opinion on Each Major Federal Program
We have audited Southwestern" Cohiniuriity Services, Inc.'s (a New Hampshire nonprofit
corporation) corfipliahce with the "types of compliance requirements described in the-OMS
Compliance Supplement that could have a direct arid material effect on each of Southwestem
Commuriity Services, jnc.'s major federal prbgfarfis for the year ended May 31. 2023.
Southwestern, Community Services, lnc:'s major federal programs are identified in the summary
of auditors' results section of the accompanying schedule of findings and questioned costs.

\n our opirilon, SoUthvyestern Community Services, Inc. complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs forthe year ended May 31, 2023.

Basis for Opinion on Each Major Federal Program
We conducted our audit of compliance in accordance w'rth auditing standards generally
accepted in the United Slates of America; the standards applicable to financial audits
con\a\ne6 \r)'Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 2p0,
Uniform Administrative Requirements, Cost Phnciplas, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Southwestern Community Services, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit, We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Southwestern Community Services. Inc.'s compliance with
the compliance requirements referred to above.
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Responsiibiiities of Management for Gompliance

Management is respbnsible;for bompliance with the requiren^erits referred to abbye.and for the-
design, implementalibnVand maintenance of effects internal contrpl pver cprnpliance with the-
requlrenfiehts of laws, statutes,' 'regulations, rules,.» and pfPvislons of coritfacts of grant
'agreements appiicable to Southwestern Community ServiPes, Inc.'s federal prbgfaiTi's.

Auditors' Responsibilities for the Audit of Cbmpliarice:
Our'pbjectlyps are to'pbtain feasbnabje.assurahce^about whether rtiaterial hbncdmpliance with ■
i,the ;cornpJiance requifements referred to above occurred, whether due to .fraud of error; and
expressi an qpihion/ph Southwestern Comrnunity Services, ■tnc/s .compliance :feased on.our
audit; ReasPhable .a^ of assurance but Is not absolute :ass.urance/anci
therefore is npt a-guarantee that an audit conducted In accordance with generally accepted
audititig'standards,, Capvemmenf'Aud/f^^ Standards, and the Urilfonm Guidahoe wiiratways

' detect'rriateflal hpncornpliance w^ exists. The risk of not detecting material hohcornpliance
resulting frqmjraud is'higher thap! for that resulting Irom error, as ifraud may involve cdllusioni
forgery-/in(eritionp!. pniiss^^ misrepresentations, or the override of inter'nar control.
Noncompliance with the compliance, requirements referred to above is xonsldere'd'material if
therejs a substantial likelihood.that, individually or In the aggregate, tt.would influence the
judgmerit made by; a reasonable user'of the rejaort on compllahce "about Southwestern
Cbmmuni^ Services; Iric.'s compliafice with, the requirements of each major federal program
as a whole. ' •

In performing an audit'in accordance with generally accepted auditing standards, Goi/emmenf
Aub/f/ng S/artbares, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughput
'the audit.

•  Ideritify .and assess the risks of material noncompliance, whether due to fraud of
"error, and design and perform audit procedures responsive to those risks. Such
procedufes Include examining, oh a test basis, evidence regarding Southwestern
Comrnuhity Services, Iric.'s compliance with the coffipllance requiremerits referred
to above and performing such other procedures as we considered necessary in the
circumstances.

• Obtain an understanding of Southwestern Community Services, Inc.'s interrial
control over compliance relevant to the audit In order to design audit procedures
that are appropriate in the circumstances and to test and report on internal control
:over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressirig an opinion on the effectiveness of Southwestern Community
Sen/Ices, ihc.'s internal control over compliance. Accordingly, no such opihion is
expressed.

We,are required to cpnimunicate with those charged with governance regarding, amorig other
matters, the planned scope and timing of the audit and any significant deficiencies .and riiaterial
weaknesses in internal control over compliance that we identified during the audit.
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Report on fnterrial Control Over Compliance
A deficiency irilnteivel control over compliance exists when the design or operation of a control
pyertdmpllanc^Jibes hot allow management or employees, in-the nblrnal course of perfbrming
their assighbd .fuhctlons,.to.^ or detect and correct, 'noncompliarice''wlth. a itype of'
cbniplianceTequlrement of a federal program on a tihiely basis. A mateHa! weakness in internal
control over cpmpliahc^ is.a deficiency, or conibination of deficiencies in internal controKover
compliance, such 'that there is a irbasonable possibility that material, noncbmpliance with a type
bf'cbmpliarice requirement of'a;federal,prpgrarn will not be/prevented, or detected.and corrected,
oh^a timely :basls/A s/gn/77cahfdeffc/ency in internal control over compliance is a deficiency, or a
comBlnation idf 'deficiencies, in ihternai control over compliance with a type of compliance
fequifement of a'f^eral pfogfam that Is less severe than a material weakness.in ihternai control ■
pyer.cbmRiiahce,-yet important enough to merit attention by those charged with gpvemahce.

Gun consideration of'internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities .for the Audit of Compliance section above and was not'des'igned to
identify .all .deficiencies, in internal contrbl over compliance that might be material weaknesses or
significant deficiencies in intemai control over" compliance. Given these limitations, during bur
audltwe did not identify/any deficiencies jn internal control over compliani^ that we. consider to ■
be material weaknesses, as defined above. However, material weaknesses of sfgnificant
deficiencie's in internaLcontrbl over coniplian'ce may exist that were not Ideritified.

Our.audit was not designed^'for the purpose of expressing an opihidn on the .effectiveness of
internarcontrol over compliance.;Ai^rdingly,-no such opinion is expressed-

The purppse of this report on interrial contrbl over compliance is solely to describe the scope of
our testing of internal'contrbl .over compliance arid the results of that testing, based on the
fequirernents of the Uniform Guidance..Accordingly, this report is not suitable for any other
purpose.

Wolfeboro. New Hampshire
January 24, 2024
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SCHEDULE OF FINDINGS AND QUESTIONED COStS
.FOR THE YEAR ENDED MAY 31. 2Q23

SUMMARY OF AUDITORS' RESULTS

1. The 'auditors' report expresses dri; unmodified opinion on whether the consolidated financial
statemahts of ■ Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP,.

2. !Nb significant deficiencies retatihg to the audit of the consolidated financial statements .are
reported in the Independent Auditors' Report on Internal Control Over Financial Reporting
and on pqrppliance and Other Matters' Based on an Audit of Finaripial S/atemertfs
Rerfonhed in Accoidance with Government Auditing Standards. No material weaknesses
are reported.

3. No instances^bf ngncompliance material to the consolidated financial statements of
Spu'thweste'rn Community Services, Inc. and related companies, which would be required
to be reported in accordance with Gdvenimeht Audithg Standards woTe disclosed during
theaudit.

4. No significant deficiencies "in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal Cpntrdl Over Compliance Required by the Uniform Guidance. :No material
weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Southwestern
Communi^ Services. Inc. expresses an unmodified opinion on all major federal programs.

6. Audit findings that are required to be reported in accordance with 2 CFR section 200.516(a)
are reported in this Schedule.

7. 'The programs tested as major programs were; U.S. Department of Treasury; Emergency
Rental Assistance Program. Al-N 21.023; and U.S. Department of Energy; Weatherization
Assistance for Low-Income Persons, ALN 81.042.

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS * MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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SOUTHWESTERN COMMUNITY SERVICES. INC.

SUMMARV schedule of PRiOR AUDIT FINDINGS
FOR TRE year ended may 31 2023

FiNDiNCS - FINANCIAL STATEMENT-AUDIT

SIGNIFICANT DEFICIENCY

2022-001- Lack 6f accurate and timely reconciliations

Condition: There was a delay in accurate account recdnclliatlons at May 31; 2022.

^Recommendation:.internal controli policies and procedures should be followed throughout
'the'yea.rTd ensure accuratean^ reconciliations.

Current Status: The pfganization has made ihiproVements to their internal control policies
arid'^appears to be following the policies as designed.
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Beth Daniels

Experience

Southwestern Community Services, Inc., Keene, NH
Chief Executive Officer 07/202! - Present
. • Oversight of agency
• Working closely with the Board of Directors
•  Super\'ision of Senior Staff
•  Agency compliance

Chief Operating Officer 03/2016 - 0H2021
• Oversight of all general operations of the agency
•  Supervision of Program Directors
• Agency-wide initiatives
• Grant compliance

Director ofEnergy and Employment Programs 10/2008 - 02/2015
• Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor

Helping Neighbor, Senior Energy Assistance, Weatherization, HR.RP, CORE, and
Assurance 16 as well as the employment programs Workplace Success, Work
Experience Program, and WIA.

Career Navigator, Families at Work 04/2006 - 10/2008

Second Start, Concord, NH
Career Development Specialist 11 /2004 - 03/2006
•  Facilitated daily job-readiness classes and skill-building exercises

• Assisted participants with barrier resolution and the job search process
• Maintained participant records and completed reporting requirements
•  Received ongoing training in teaching techniques and learning styles

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002- 10/2003
• Responsible for all daily operations of housing program, rules, and regulations
•  Completed weekly and monthly progress reports
•  Coordinated house meetings, workshops, case conferences, and life skills classes

Case Manager, Welfare-to-Work 05/2000-09/2002
•  Provided job placement and retention services for caseload of forty (40) clients
• Gained working knowledge of Department of Health & Human Services,

Immigration & Naturalization Services, community agencies, and SCS



Education and Training

Leadership Monadnock 2016

Grant Writing Workshop 05/2012
Cheshire County

Nonviolent Crisis Intervention 2012

Crisis Prevention Institute, Inc.

Leadership Training 2010-2011
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers 11/2007
CareerTrack

How to Supervise People 11/2007
CareerTrack

Career Development Facilitator Training 09/2005
National Career Development Association
J20-hour NCDA Iraining

Certified Workforce Development Specialist 06/2005
National Association of Workforce Development Professionals

Infection Control & Bloodborne Pathogens 01/2003
Home Health Care

Bachelor of Arts in Human Services 05/2002

Franklin Pierce College
Graduated cum laude

Proiects/Annointments

Current Board Member, NH Care Collaborative

Current Member, Executive Committee, Leadership Councilfor Healthy Monadnock

Current Member, Sullivan County Public Health Advisory Council

Created Emerging Leaders Program, SCS

References Available



Margaret Freeman

Experience

2000 - Present

Southwestern Community Services Inc.
Keene, NH

Chief Financial Officer (2014 - present)
Supervising the quality of accounting and financial reporting of SCS; a Community
Action Agency. Total funding of $18 million; federal, state and local funding sources.
Primary responsibilities include overseeing the accounting functions, implementation

and monitoring of internal controls, reporting financial position to the Board of
Directors, preparation of the annual A-133 audit, member of agencies Senior Staff.

Fiscal Director (2000-2014)

Responsible to lead and manage the daily operations of the Fiscal Department of SCS.
Primary duties include budget preparation and analysis, financial statement preparation

and audit coordination.

1993 -2000

Emile J. Legere Management Corp
Keene, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16
affordable housing properties. Responsible for cash management, general ledger, A/P,
A/R, financial statement prep, and audit prep. Leasing Manager of large

commercial/retail property responsible for lease management and marketing of over 30
retail spaces.

Education

Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science



SARAH CROTEAU

CAREER OBJECTIVE:

Highly motivated person seeking challenging position where my experience and education will bring value to your
organization.

Quailfications:

•  Knowledge of Microsoft Word, Excel, Financial Edge, and PaperSave

EDUCATION:

Bachelors of Science In Business Management

Minor in Economics

Keene State College. Keene, NH (2011)

WORK EXPERIENCE:

Agency Fiscal Director

Southwestern Community Services, Keene, NH (2022-present)

•  Maintains database for agency insurance for journal entries and submitting reimbursement

•  Oversee cash flow for the agency

•  Performs reconciliations of accounts for various federal, state and local programs.
•  Prepares actual to budget reports and monitors any variances, interprets/shares financials with necessary

governing bodies

•  Prepares any required reporting and invoicing on a regular basis.
•  Supervise staff

• Work with CFO in preparation of the audit Assists with training and technical assistance support as it is

necessary.

Agency Accountant I

Southwestern Community Services, Keene, NH (2020-2022)

•  Maintains database for agency insurance for journal entries and submitting reimbursement

•  Performs reconciliations of accounts for various federal, state and local programs.
•  Prepares actual to budget reports and monitors any variances, interprets/shares financials with necessary

governing bodies
•  Prepares any required reporting and invoicing on a regular basis.

Account Receivable

Southwestern Community Services, Keene, NH (2019-2020)

•  Responsible for maintaining entries into Yardi Genesis 2 regarding tenant receipts via ACH draws, daily intake

of money, or HUD payments for Limited Partnership and SCS properties

•  Maintains entries into Financial Edge for general ledger and accounts receivable module

•  Responsible for online banking activity for SCS and Limited Partnerships

•  Responsible for collecting/receiving and depositing all cash receipts for SCS and Limited Partnership

• Work with program directors and vendors for following up and collecting payments

•  Maintains database for agency insurance for journal entries and submitting reimbursement

Accounts Payable

Southwestern Community Services, Keene, NH (2016-2019)

•  Enter invoices accurately and in a timely manner into Financial Edge for the agency and properties owned as

well as Fuel Assistance Program for payment

•  Prepare and print checks for the Fuel Assistance Program

•  Work with employees to resolve any issues with invoices

•  Assist other team members for reimbursement or submitting claims for taxes and insurance

•  Retain records for agency owned vehicles for registration/insurance purposes

•  Maintain file system for paid/unpaid invoices



Accounts Payable

Hamshaw Lumber, Keene, NH (2011-2016)

•  Prep and enter invoices into Eagle Browser for 3 stores

•  Select and pay invoices for 2 stores and post payment

•  Monthly statement reconciliations for vendors including credit cards

• Work with vendors and staff to research any problems

•  Maintain organized filing system for all paid inventory and non-inventory and unpaid invoices
•  Assist accounts receivable by helping customer's pay on their account and answer questions

PROFESSIONAL REFERENCES:

•  Available upon request



OocuSign Envelop« ID: 0A8B88Ar-E29F-4OEE-B6D3-E64BDFBE872E

Sharon LaCount McKane

QuALincATioN Highlights

> 30+ years' experience in Social Services, Human Services, and Administration
> 10+ years supervising staff, and volunteers
> Skilled at customer relations and interactions with large staff in diverse programs

WORK HISTORY

Southwestern Communitv Services. Keene, NH 2016 - Present
Administrative and Housing Stabilization Manager

• Supervise HSS Program Staff and Facilities, including approving timecards and PTO
• Review, build and maintain budgets fpr specific funding sources
■ Administer and report HHP for the State of NH
■ Manage HSS-GAPS Program
■ Responsible for the annual evaluations of HSS Staff
• Coding and approval of HSS Program bills
■ Assistance with eill hiring, HR and onboarding of new program staff

Southwestern Conununity Services. Keette, NH 2007 - 2015
ReceptionisVAdministrative Office Manager/Housing Stabilization Support

■ Created Diversion Assessment Tool database and input of completed forms
• Responsible for CSFP distribution, inventory, reports, mailings, organization and

commuiucation with volunteers and sites

■ Supervised volunteers and seasonal staff
■ Assisted Program Directors with completion and mailing of grants
■ Supported all HSS staff as requested by the Director

Southwestern Communitv Services. Keene, NH 1986 - 2006

Receptionist/MIS SuppoiVWeb Design
" Operated telephone switchboard to answer, screen, or forward calls, providing

information, taking messages, or scheduling appointments
■ Greeted persons entering establishment, determined nature and purpose of visit, and

directed or escorted them to specific destinations, resolving complaints as necessary
• Handled agency postage and fax machines and billing to all programs
• Responsible for maintaining and designing agency web site, and staff ID badges

■ Provided computer software and hardware support to all staff

EDUCATION
Keene High School, Keene, NH
Diploma



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Southwestern Community Services, Inc.

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Beth Daniels CEO $0.00 $142,000.00

Margaret Freeman CFO $0.00 $120,213.00

Sarah Croteau Agency Fiscal Director . $0.00 $62,400.00

Sharon McKane HSS Interim Director $0.00 $58,013.00



Lort A.AVMver

CoainbtibMr

Kf(i*S.Fn
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEAL TH

129 PLEASANT STREET, CONCORD, NH 03J0I
^27]r9S44 I-800-851-334S Ext. 9544

P«x:603'27l<4332 TDD Access: l-800<7JS-2964 www.dlihi.nh.gev

March 4. 2024

I3A

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into contracts with the Contractors listed below in an amount not to exceed $6,500,000
for the provision of year-round emergency shelter services and supportive services to ir>dlviduals
and families who are experiencing homeiessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective Apri) 1, 2024, upon Governor and
Council approval, through June 30. 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth, NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester, NH
157730

Hillsborough
County

$1,929,200

Hundred Nights, Inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place. Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter. Inc.

Nashua, NH

174173
Hillst>orough

County
$419,200

New Hampshire Catholic
Charities

Manchester. NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

155510 Statev/ide $1,446,900



His Excellency. Governor CMslopher T. Sununu
and the Honorable CouncI

Peoe2of3

Southwestern Community
Services, Inc.

Keene, NH

177511 Cheshire and

Sullivan Counties $773,500

The FrierkJs Program, Inc.

Concord, NH
154987 Merrimack County $254,800:

The Front Door Agency. Inc.
Nashua. NH

156244
Hiilsborough

County
$464,100

'  The Salvation Army

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

Tr>-County Community Action
Program, Inc. (Tri-County CAP)

Ber1tn,NH

177195 Coos and Grafton

Counties $236,600

■

Total: $8,500,000

Funds are available In the following accounts for State Fiscal Years 2024 and 2025. with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the Slate Grant-ln-Aid program.

Approximately 934 individuals will be served during State Rscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors will provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the State of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordir>ated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12,
2023 through January 12. 2024. The Department received 32 responses that were reviewed and
scored by a team of quaiiified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A. Revisions to Standard Agreemerii Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, arxf Governor and Council approval.



Hb ExoeDency. Qovemor Chrlstophdf T. Sununu
and the Honorable CouncU

Page 3 of 3

Should the Governor and Council not authorize this request, individuals viho are
experiencing homelessness, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leavirtg them vulnerable to myriad conditions
including death.

Re8pe<^y submitted.

Lori A. Weaver

Commissioner

The Deportment ofHeollh and Human Strvictt' Miuien'ietojoin eommunilUe and fomiliet
in providingopportiiniiiet (or ciliunt to achieve health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House fnc 166570

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition 157730

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,856

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subfofa/ $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911
j

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $156,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,145,515

Southwestern Community Services Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



L i
Fiscal Details

I  Subtota/I $361J19\

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri'County Com Action Progrem (Th-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $187,699

AUTotal\ $6J42,508\

05-09S-042-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS,& HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families ir) Transition 157730

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $398,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,076

Subtotal] $90,078]

Marguerite's Place Inc 157465

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

, Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen end Shelter Inc 174173

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,305

Subtotal $296,365

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal
Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 - Contracts for Prog Svc. - 42307020 $159,514

Subtotal $159,514

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal 552,546

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $48,901

Subtotal $48,901

1  AUTotal\ $1.757.492 \

1  Grand Total\ $8,500.000\



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID n RFA-2024^?BH-01 -STATE

Stats Grant-in-Aid for

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easter Seals

New Hampshire.

Inc.

Families in
Transition

Family Prombe
of Southern

New Hampshire

Marguerite's

Place. Inc.

Nashua Soup

Kitchen and

SheRer. Inc.

NH Coalilion

Against Domestic
& Sexual Violence

Stepping Stones The City of
Manchester.

Department of
Housing Stability

The Front Door

Agency, Inc.

Tschnlcal

Exoerlence fOi) 150 100 145 125 130 100 120 SO 100 150

CapacitY(Q2) - 200 100 190 150 150 135 200 80 135 160
CapatMity 1 - Coordinated bntry

(Q3> 150 135 150 70 116 115 145 55 122 145

Colalnration (04) 150 90 140 50 135 125 145 60 75 145

Capability 2 - Low Efamer

Access (OS) 200 125 170 50 190 145 180 100 150 140
Emergency Preparedness and

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooScobto • No Cost Prooosot hr RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathoic

Charities New

Hampshire^ew

Generation

My Frierxl's

Ptace

NH Coalilion

AgainsI
Domestic and

Sexual Violence

lecnnicsl —

Experience (Qt) ISO 150 120

Capacity (02) 200 IBS 200

Capebiiity 1 - Coordinated Entry

(03) 150 120 145

Colatnralion (04) 150 120 145

Capability 2 - Low Barner

Access (OS) 200 125 180

Emergency Preparedness and

Response (06) 150 95 140

TOTAL POINTS 1000 Wlthdravm 775 930

TOTAL PROPOSED VENDOR COST Not ADoliceble • No Cost Prooosal for RFA

RsviowerNams

' Robert Waters

THIS

Sheler Administrator

^ Reut?en Hampton

^ An«nda_Sg2®222i

Oirectof. Office of Heath Eqdty

^O^Contrec^^^rografT^ng^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-OBH-OI-STAtE

State Grant-in-Aid for

GRAFTON COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic artd

Sexual Violence

Tri-County
Community
Action Program

<
■ 1

Technical

Exoerience (01) 150 120 90

Capacity (02) 200 200 150
Capabliiiy 1 - Coordinated Entry

(03) 150 145 130

Colaboration (04) 150 145 75

Capabiiily l - Low Uarner

Access (05) -200 160 135

bmergency Preparedr>ess and

Response (06) ISO 140 90

TOTAl. POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Wo( Appficabte - Ato Cost Pmoosal for RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

Community
Land Trust dba

Lakes Region

NH Coattion

AgairtsI

Domestic and

Sexual Violence

The Salvation

Army • Carey

House

lechnical
- '•

Experience (01) 150 75 120 50

Capecity (02) 200 100 200 120

Capabiiity 1 - Coordinated Entry

(Q3) 150 25 145 110

Colatx>ration (04) ISO 100 145 105
Capability 2 - Low Barner

Access (05) 200 10 180 120
bmergency Preparedrtess and

Resportse (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Not AppHcabte • No Cost Pmoosol tor RFA

Reviewer Name

' Robert Waters

TIHe

Sheler Administrator

^ Reut>en Hampton

^ AmarKta Spreeman:

Director. Offi^ of Haalh Equity

^SOR^Conlracts^&Progran^ngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID t> RFA-2024-OBH-01-STATE

State Grant-ln-Aid for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH Coaition

Agalnsi

Domestic and

Southwestern

Community
Services

•

Technical -  - , -

-

Exc>er)ence (01) 150 100 120 120

Capacity (02) 200 185 200 120

Capability 1 - Cooidmated Entry

(03) . 150 110 145 50

ColabcrBtion (04) 150 125 145 90

Capatjility 2 - Low Barner .

Access (05) 200 120 180 90

Emergency Preparedrtess and

Response (06) •150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not AopHcadle - No Cost Prooosal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Available

Caihoic

Charities New

HampsNre-New
Generation

Cross Roads

House. Inc.

NH Coalition

Against

Domestic and

Sexual Violence

Seacoasi Family

Promise

leehmcal •

Experience (01) 150 130 150 120 10

Capacity (02) 200 120 200 200 50

Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

CoBatnratjon (04) 150 125 150 145 75

Capability 2 - Low Barner

Access (05) 200 140 200 180 75

Emergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Nor AppliCBble ■ No Cost Proposal for RFA

Reviewer Name

' Robert Waters

Title

SbeSer Admintstrstor

^ Reuben Hamptorr

^ Amanda Spreeman:

Director. Office of Healh Equity

^ORCootrads^&Pfogram^^^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project IDS RFA-2024-OBH-01-STATE

State Grant-ln-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program, Inc.
NH Coaltion

Against

Domestic and

The Salvation

Army - Concord
McKenna House

Technical

Experience (Ol) 150 134 120 50

Capacity (02) 200 187 200 120

Capability 1 - Coordinated Entry

(Q3) 150 120 145 110

Colaboration (04) ISO 130 145 105

CapalMlity l - l.ow uamer

Access (05) 200 180 180 120

Emergency Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not ApoAcabto - No Cost Proposal tot RPA

CARROLLCOUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

lecnnicai - - .

Experience (01) 150 120

Capecrtv (02) 200 200

Capatxiily 1 - Coordinated Entry

(03) 150 145

CoBatwration (04) 150 145

Capability 2 - Low Barner

Access (05) 200 180

Emergency Preparedness and
Response (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not AppticsOte • No Cost Prooosal for RFA

Reviewer Name

' Robert Waters

TWe

Sheler Administrator

^ Reuben Hampton

^ ̂mand^gre«nafK

Director. Office of Heatt) Equity

^OR_Contra^S_Prograrn_Mngr,



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-202»-08H-01-STATE

State Grant>in-Aid for

Project Title Emargertcy Shelter Program

SUU.LIVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic artd

Southwestern

Community

Services
■

Technical - e  .

Experience (01)' 150 120 120

..

200 200 120
CapatMlity 1 - Coordinated bntry

(03) 150 145 60

CoXabofBlion (04) 150 145 90
CapabiJity 2 - Low Barner -

Access (OS) 200 180 90
hmergency Preparedness and

Response (Q6) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not AooUcable - No Cost Pmm.-vtl for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition '

Against

Domestic and

Sexual Violence

Tri-Couniy

Community
Action Program

Experience (01) ISO 120 90

'

(Dapacity (02) 200 200 150

CapatHlity 1 - Coordinated Entry
(03) 150 145 130

CoXaboration (04) 150 145 75
Capatxiily 2 - Low Barner

Access (05) 200 180 135
Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AooUcsble ■ No Cost Propose/ for RFA

Revievrer Name

^ Robert Waters

Title

SheXer Administrator

^ Reut?en Hampton

^ Amartda Spreeman:

Director, Office of Heath Equity

^OR^ontracbS_Pregram_Mn^



DocuSign Envelope ID; 0A6&88AF-E2gF-4OEE-66O3-E648OFe£872E FORM NUMBER P-37 (version 2/23/2023)
Subject: Slate Gtant-lfvAid Emergency Shelter Program (RFA-2024-OBH-01-STATE-09)

Notice: This agreement and all ofits attachments shall become public upon submission to Goverrtorand
Executive Council for approval. Any information that is private, confideniial or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the coniract.

agreement

The State of New Hampshire and the Contractor hereby ntutually agree as follows:

general provisions

1, IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Ser%'ices

1.2 Stale Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Souihwcsicm Community Services, Inc.

1.4 Contractor Address

63 Community Way
Keene.NH0343l

1.5 Contractor Phone

Number

603-719-4130

1.6 Account Unit and Class

05-095-042-423010-63850000:

05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

$773,500

1.9 Conimciing OITiccr for Stale Agency

Robert W. Moore, Director

I.IO Slate Agency Telephone Number

(603)271-9631

1.1 1 Contractor Signature
E^VlioMflUr

1 WL pAVuds '^^*^/4/2024

1.12 Name and Title of Contrncior Signatory

Beth Daniels chief Executi'

\.\s state Agency Signature
by:

'^^''3/4/2024

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 Approval by the N.H. Departinem of Administration. Division of Personnel 0/applicable)

By: Director, On:

1.16 Approval by the Attorney General (Fonn, Substance and E.xccuiiQn) Ofapplicable)
Y"- OafSlgwX by:

3/5/2024

1.17 AppruvJi*iJ^ui'«?*i^vcniur and Executive Council Of applicable)

G&C Item number:
/

G&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The Stale of New
Hampshire, aciing through the ogency ideniified in block I.I
(•'Stale"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT 8 which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
E.xecutive Council of the Stale of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cfrcciivc on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the dale the
Agreement is signed by the State Agency as shown in block 1.13
("EITcctivc Date").
3.2 1 f the Contractor commences the Services prior to the Effective
Date, all Scrs'ices performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement docs not become effective,-the
Slate shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for aj>y costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations ofihc State hereunder, including, without limitaiion,
the continuance of payments hereunder, are comingcni upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or c.xccutive action that reduces, eliminates or othcrNvlse modifies
Ihe appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, In whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Scrx'iccs under this Agreement immediately upon
giving the Contractor notice of such reduction or tcnnination. The
Stale shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all paytncnis authorized, or actually made
hereunder, exceed the Price Limitaiion set forth in block 1.8. 'ITic
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever narure Incurred by the Contractor In the performance

hereof, and shall be the only and the complete compensation to the
Contractor for Ihe Serx'iccs.

5.3 The State reserves the right to offset from any anwunis
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy ot law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the Stale.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employmcni opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, If this Agreement Is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the Slate or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the temi of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, rcligiou.s creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent .such discrimination, unless exempt by State or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or erfcci of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to pcmiii the Slate or United States
access to any of Ihe Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Serx'ices. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Scrx'ices, and shall be properly licensed and otherwise authorized
to do so under all applicable lavs's.
7.2 The Contracting OfTiccr specified in block 1.9. or any
successor, shall be the Stale's point of contact |)crtoining to this
Agreement.

Page 2 of 4
Contractor Initials'
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of Ihe following acis or omissions of the
Coninictor shall constitute an event of default hereunder ("Event
of Default");
8.1.1 failure to perform the Services satisfactorily or on schedule:
8.1.2 failure to submit any report required hereunder: and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of lime, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion ofthe contract price which
would oiher\vise accrue to the Contractor during the period from
the date of such notice until such lime as the State dctcmunes that

the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages (he State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding pamgmph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to (he Contractor
that the Slate is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting OfTicer,
not later than fifteen (15) calendar days after (he date of
termination, a report ("Temiinaiion Report") describing in detail
all Ser\'ices pcrfonned, and (he contract price earned, to and
including (he date of tehnination. In addition, at the State's
discretion, the Contractor shall, within fifteen (IS) calendar days
of notice of early tennination, develop and submit to the State n
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during the
perfonnance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
fomiulac, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
rcpresenl;itions, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, alt whether finished or
unfinished.

10.2 All data and any Property which has been received from the
Slate, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be recumcd
10 the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RS A chapter 91 -A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

perfomtance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers* compensation or other emoluments
provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12. i Contractor shall provide the State written notice at least fiAeen
(15) calendar days before any proposed nssignmeni, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fiffy percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the Slate.
12.4 The State is entitled to copies of oil subcontracts and
a.ssignmcni agreements and shall not be bound by any provision.*;
contained in a subcontract or on assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold hamiless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, lo.sscs, and other c.xpcnses, including,
without limitation, reasonable attomeys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims assorted against (he State, its ofTiccrs,
or employees caused by the acts or omissions of negligence,
reckless or willflil misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding Ihe foregoing, nothing herein
contained shall be deemed to con.<;iitute a waiver of the State's

sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination

of this Agreement.

Page 3 of4
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14. INSURANCE.

14.1 The Contnicior shall, ai iis sole expense, obtain and
continuously maintain in force, and shell require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Propetty
subject 10 subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy fomts and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the.Staie of New Hampshire.
14.3 The Contractor shall furnish to the Conirociing Officer
identified in block 1.9, or any successor, a ccniricaic(s) of
insurance for ail insurance required under this Agreement. At the
request of the Conimcitng Officer, or any successor, the Contractor
shall provide ceriificalc(s) of insurance for nil renewal(s) of
insurance required under this Agreement. The cenificatcfs) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' Compensation.
15.1 By signing this agreement, the Contractor agrees, certifies and •
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("It'orkers
Coinpensaiion").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain," and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undenoke pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9. or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
rcnewal(s) thereof, which shall be attached and arc incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or fbr any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. waiver of breach, a Slate's failure to enforce its rights
with respect to any single or continuing breach of this Agiwmcnt
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in block.s 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such appro>'aI is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 Tliis Agreement shall be govcnicd, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the u'ording chosen by the
parties to express their mutual intent, and no rule of consiruciion
shall be applied against or in favor of any party.
19.2 Any Actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Mcrrimack County Superior Court of New Hampshire which shall
have c.xclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement Including any attachments thereto,
the tcnns of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposc.s only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid In the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modify'ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITV. In the event any of the provisions of this
Agreement arc held by a court of competent jurisdiction to be
contrar>' to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which iiuy be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parlies, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of4
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New Hampshire Department of Health and Human Services
State Grant-tn-Ald Emergency Shelter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37. General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the

■  parties hereunder, shall become effective on April l, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Sen/ices. Is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12. Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the Slate of any inadequate
subcontractor performance.

59
Contractor InHiaisRFA.2Q24-08H-01-STATe.09 A-1.2

1747^-4
Southwestern Community Services. Inc. Page 1 of 1 Date
7.14.23
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New Hampshire Department of Health and Human Services
State Qrant-in-Ald for Emergency Shelter Program

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency sheiter services and
supportive services to Individuals and families who;

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that Is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated sheiter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency sheiter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Cheshire and Sullivan

Counties.

1.3. The Contractor must:

1.3.1. Ensure all emergency sheiter beds are available on April 1, 2024;

1.3.2. Ensure temporary sheiter (non-permanent shelter) is designed to
meet the basic needs of Individuals and families who have no other

housing options and who would othenA^ise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

RFA-2024-OBH-01-STATE-09 8-2.0 Contractor IniUals

3/4/2024
Soulhv««siem Community Services. Inc Page 1 oM2 Date
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.3.4.6. Amenities such as bathrooms.

1.4. The Contractor must participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum;

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI. TANF, SNAP. Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to. mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7: The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach; /—

Up
RFA-2024-OBH-01-STATE-09 B-2.0 Conifadof Initials .

3/4/2024

SouUnMCSiem Community Sonnce*. Inc. Page 2 of 12 Oale
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New Hampshire Department of Health and Human Services
State Grant-in*Aid for Emergency Shelter Program

EXHIBIT B

1.7.1.2. Safe and appropriate diversion;

1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

feJ
RFA-2024-DBH-01-STATE-09 B-2.0 Contfaclof Inilials ^

3/4/2024
Southwestern Community Services. Irtc. Page 3 of 12 Date
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New Hampshire Department of Health and Human Services
State Grant-ln-Ald for Emergency Shelter Program

EXHIBIT 8

1.7.6.3. Reviewing for compliance with safety and hazard
requirements.

1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to;

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in.a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and ,—Ds
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1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data and metrics
to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35. with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said Individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/app!ication(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s) hosted \e
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Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Contractor
must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How Pll is gathered and stored:

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
'  Hampshire Department of Information Technology (NH

Doll) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software .*;tnri|y

[id
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confidential in accordance with the license or any other
agreement executed by the Department;

1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's Information Security Office
or designee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and r'eceived on a'Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
Doll policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must;

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
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viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH Doll Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of-the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template tq the
Contractor.

RFA-2024-DBH-01-STATE-CI9 B-2.0 Contractor Initials
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1.17.1.2. The Contractor must use reasonable efforts to assist the

Recipient, in connection with the transition from the
performance of Services by the Contractor and its End
Users to the performance of such Services. This n>ay
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and

telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department. • along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at^os id

6D
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of 15 business days after the product, resulting from the
Service, is delivered to the Department and/or the
Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, staling the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Lingu
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement. "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire. Department of Health and
Human Services, with funds provided in part by the Slate of New
Hampshire and/or such other funding sources as were available or
required, e.g.. the United Stales Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, .production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and- all
original materials produced, including, but not limited to;

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, slate,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sai^" "ty
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1.. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder. the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

0$
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Payment Terms

1. This Agreement is funded by;

1.1. 100%-General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each Invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinQsuDDortsinvoices@dhhs.nh.Qov or mailed to;

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.
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7, Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between Stale Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual-audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200. during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, maybe required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exf~" is
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and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.
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ExMbftC-1 Budpet

Naw Kampahira Dapartmani of Haalth and Human Sarvlcas

Contractor Mama: jSouthw^stOT Community Services. Inc.
Budgat Raquast for-S^ Gmnt-lrvAid Emergency'Shelter Progrsnt

Budgat Period: ;4'1/24,-6/3<y24
Indirect Cost Rate (If applicable) [^0.97% .. . ..

Una Item

Program Cost •
Fu^d by DHHS -
Clwshiro County

Program Cost - Funded
^by OHHS • SulPvan

County

1. Salarv&Waoes $34;321 $19,630

2. Frinoe Benefits $17,179 $9,798

3. Cormittants •  $0
... .. JQ

4. Equipment
Indirect cost rate cannot t>e apt^red to equipment costs per 2
CFR 200.1 and Aooendlx IV to 2 CFR 200.

SO SO

5.(a) Suooiies • Educationai $0 $0

S.(b) SuDOlies • l.ab • $0 $0

SO .  $0

5.(0) Suooiies • Pftannacv

5.(d) SuDOl'ies - Medical $0 $0

5.(e) Supolies • Office SSOO $250

6. Travel $500 $500
7. Software $1,710 $1,425

8. (a) Other • Matlretrng/Convnurtlcations $0 •-$0

8. lb) Ott>er • Education and Trainma $500 $500

8. (c) Other • Other (soeciN below) $0 $0

Shettgf Uiities $7,200 $14,035

Taieonorta — $1,185 $660

Spacacost $1,905 • $3,326

Shetter Rom' $0 $10,425

insurenco SO ■  $1:550

UeintorwKo ooerolina oxoonsos $0 $10,000
Shoftof House SuooHes $0 S2.400

9. Subrecrpieni Corttracts $0 $0

Total Direct Costs $65,000 $74,499

Total Indirect Costs -• • $7,800 $7,401

Subtxttals $72,800 ' $81,900
TOTAJ. $154,700
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E>Mbit C*2 Budpet

New Hempahlra Department of Health and Human Servlcn
Contractor Nafrw: SouthwesterriCoiT*nur^S^^^

BudpetRetjoeat for. iSW«»9?"»-<'>-^Emef9efx:ir Shelter Prograrn '
Budget Period: 7/1/24.-6/3<y25

Indirect Coat Rate (If appUeeble)jJ|-95* f

Una Item

Program Cost •

Funded by DKHS -
Cftcshire County

Program Cost - Funded
by DHHS - Sullivan

County

t. Salary & Wages $145,601 $84,760

2. Fhnoe Benefits $72,152 $41,152

3. CortsuRants •  - • $0
. . . JQ

4. Equipment
Indirect cost rate car>nol be applied to equipmont costs per 2
CFR 200.1 and Aooendix IV to 2 CFR 200.

$0 $0

5.(a) Supplies - Educational $0 $0

5.(b) Supplies • Lab $0 $0

S.fc) Suoplies - Pharmacy

$0 $0

S.(d) SuDOlies • Medical $0 $0

S.fe) Supplies - Office $3,000 -  $1,000

6. Travel $1;SOO .  $1,250

7. Software $6,840 $5,700

8. fa) Otfier • Marttetino/Commur^fions $0 SO

8. fb) Otfier - Education and Trainino $850 $850

8. (c) Otfier • Otfier fsoedfy below) $0 $0

Sheffer utIUties $17,697 $46,000

Telephone $4,740 $2,640

Soececost S7.620 $13,304

Shelter fieni $0 $41,700

Insvrence/Texes •  $0 $14,000

Momfenance aoeratlna exoenses $0 $35,469

Shelter House Suoo/ies ' $0 SS.OOO

9. Subrecioient Contrects $0 $0

Total Direct Costs $260,000 $297,825

Total Indirect Costs •r • • $31,200 $29,775

Subtotels $291,200 $327,600

TOTAL $616,800

RFA-2O24-OeH<1.STATE-0e

Centrador Iredato:

Dote:
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DHHS information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning In this document;

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information," Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 600-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

*  (

Confidential Information also Includes any and all information ovmed or managed, by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or

federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or eritity (e.g.. contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA* means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or Its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

Conirador Imliais
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or misplacement of hardcopy documents, and mlsrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic-
Protected Health Information at 45 C.F.R. Part 164. Subparl C. and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI In any manner that would constitute a violation
of the Privacy and Security Rule.

Contraclor InitialsI9l« S ,
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2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that It is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and at>ove those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from discJosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrvDted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts

. data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
senrices, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Coniraclor Initials
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8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confideritial information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-68, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
In support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system{s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent Is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply v/ith all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS Privacy Act Regulations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire. Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doil/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties In connection with purposes identified in this Contract.

16. The Contractor must ensure that ail End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all tjmes.

c. ensure that laptops and other electronic.devices/media containing PHI, PI. or
PFI are encrypted and password-protected.
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d. send emails containing Confidential Information only if enctvpled and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and Individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non>duty hours (e.g.. door locks, card keys, biometric Identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk*based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be

shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved In Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

-09
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and. if so. identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer

DHHSInformationSecurityOffice@dhhs.nh.gov
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P«37)
('Agreement"), and any of its agents who receive use or have access to protected health
Information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire, Department of Health and Human Services. "Department" shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act. Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160. 162. and 164 (HIPAA). provisions of the HITECH Act. Title XIII.
Subtitle D. Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records. 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2). as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act. and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," 'Privacy Rule,"
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identiriable," means there is a reasonable basis to believe that (he
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record." relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that Is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Infomiation

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b;:

ExhibHE
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the BusinessAssociate;

II. As required by law, according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered

Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without ftrst notifying Covered Entity so that Covered Entity can
determine-how to best protect the PHi. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Qblioations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2. as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, OHHSPrivacyOfficertSdhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply vrith the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d; The Business Associate shall perfonn a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priv^w
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to;

I. The nature and extent of the protected health Information involved, including the
types of identifiers and the likelihood of re-identiftcation;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
hasbeen mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide-the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and proc^ures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2. if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity.
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

I. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment, and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related ■
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164,528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such Information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to Y "

Exhibit E I tv
ConlraclOf Inillals ̂

Business Associsle Agreement
Page 3 of 5 3/4/2024

Date
V2.0
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New Hampshire Department of Health and Human

Exhibit E

accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to. amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction Is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or If retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has beerl
destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in. or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA. pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522. to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Aoreemenl for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

£>9
a. Definitions. Laws, and Regulatory References. All laws and regulations

Exhibit E

Contractor Iniltals
Business Assooale Agreement

3/4/2024
V2.0
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r-%

herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2. means the Section as in effect or
as amended.

b. Change in law • Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation • If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition: to this
end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI. return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services Southwestern Comniunity services, Inc.

The State Name of the Contractor

~0»<iiSl9ft«4 by: ^  Oatut<q«w< Wf.

1  S. Fmc 1 ML PaiuUs
Signature of Authorized Representative Signature of Authorized Representative

Katja S. Fox Beth Daniels

Name of Authorized Representative Name of Authorized Representative

Di rector chief Executive Officer

Title of Ai^horized Representative Title of Authorized Representative

3/4/2024 3/4/2024

Date Date

Exhibit E

Business Associate Agreement
Page 5 of 5

V2.0

Contractor Initials

Date
3/4/2024



Docusign Envelope ID; 56F9201E-0A3F-4C12-B99A-050C3886EA9C

State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Aid Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Friends Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37, General Provisions. Block 1.8, Price Limitation, to read:

$662,480

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services. Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7.. to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3. Budget, Amendment #1, which is attached hereto and Incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

The Friends Program, Inc. A-S-1.3 Contractor Initials

RFA-20

v7.12.23

RFA-2024-DBH-01-STATE-10-A01 Page 1 of 3 Date

—Inltlil
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/25/2025

Date

-Oo«uSigntd by:

A S'
FOX

Title: Di rector

The Friends Program, Inc.

4/24/2025

Date

- Signed by:

McKeon

Title: Executive Director

The Friends Program. Inc.

RFA-2024-DBH-01 -STATE-10-A01
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

, OFFICE OF THE ATTORNEY GENERAL

DocuSlgned by;

4/30/2025
—  ̂ 7487a4a«<Q<<ltO..^ '
Date Name:f*ot.yn Guam no

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

j

The Friends Program, inc. A-S-1.3

RFA-2024-DBH.01 -STATE-10-A01 Page 3 of 3
V. 7,12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: The Friends Program, Inc.

Budget Request for: State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/25 - 6/30/26 (SFY26)
Indirect Cost Rate (if applicable) 0.1

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $137,500

2. Fringe Benefits $13,750

3. Consultants ■*- ^ $0^
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational -  $0
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical '  $0
5.(e) Supplies Office "  $0
6. Travel $0
7. Software .  - - - ' $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training "  $0
8. (c) Other - Other (specify below) '  $0

Other (please specify) $16,000
Other (please specify) '  $18,059
Other (please specify) .  $0
Other (please specify) ^  ' $0

9. Subrecipient Contracts -  SO
Total Direct Costs $185,309

Total Indirect Costs $18,531
-

TOTAL $203,840

,—muii

Contractor Initials:^-

RFA-2024-DBH-01-STATE-10-A01 Date;
4/24/2025
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Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services
s

Contractor Name: The Friends Program, Inc.

Budget Request for; State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/26 - 6/30/27 (SFY27)

Indirect Cost Rate (if applicable) 0.1 . .

Lineltem' Program Cost - Funded by DHHS

1. Salary & Wages — ̂ ' $137,500

2. Fringe Benefits $13,750

3. Consultants '■ $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies-Lab

. jQ

5.(c) Supplies - Pharmacy -  ■ $0

5.(d) Supplies - Medical $0
5.(e) Supplies Office $0

6. Travel _  _ $0
7. Software . $0'
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $0
8. (c) Other - Other (specify below) $16,000

Other (please specify) $18,059
Other (please specify) $0
Other (please specify) ■  $0
Other (please specify) :  $0

9. Subrecipient Contracts $0
Total Direct Costs $185,309

Total Indirect Costs .  $18,531

TOTAL *$203,840

Contractor Initials;ifiolc* V

InMal

RFA-2024-DBH-01 -STATE-10-A01 Date:
4/24/202S
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampsliire, do hereby certify that THIE FRIENDS PROGRAM,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on April 05, 1976.1 further
■  I

certify that all fees and documents required by the Secretary of Stale's olfice have been received and is in good standing as far as
'  >

this office is concerned.

Business ID: 60670

Certificate Number: 0006225243

%

uu

"0

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

thi.s Sth day of May A.D. 202.3,

David M. Scanlan

Secretary of Stale
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Ffieiids

Serving Our Community Since 1975

CERTIFICATE OF AUTHORITY

Chris Senko L- ' - , hereby certify that:

(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Officer of ^The Friends Program, Inc. ^

(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 14 2023 . at which a quorum of the Directors/shareholders were present and
voting:

(Date)

VOTED: That _Nancy J McKeon, Executive Director • (may list more than one person)

(Name and Title of Contract Signatory)

is duly authorized on behalf of _The Friends Program, lnc._ to enter into contracts or agreements with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty
(30) days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further
certify that it is understood that'the State of New Hampshire will rely on this certificate as evidence that the
per$6n(s) listed above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to bind the
corporation in contracts with the State of New Hampshire, all such limitkions are expressly stated herein. )

Dated: ^j ̂3 j
Signature of Elected Officer

Name: Chris Senko

Title: President

130 Pembroke Road. Suite 200. Concord. NH033O1 o ,603-228-1193 • www.fhendsprogram.org
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DDnnrVY)

10/08/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. '

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(8).

PRODUCER

THE ROWLEY AGENCY

45 Constitutjon Avenue

P.O. Box 511

Concord NH 03302-0511

NAME-"
Keh,: (603)224.2562 (603)224-8012
ADWESS- snfield@rowleyagency.com

INSURER(S) AFFORDING COVERAGE NAICS

INSURERA Hanover Insurance Co. 22292

INSURED

The Friends Program Inc.

130 Pembroke Rd

Suite 200-205

Concord NH 03301

INSURERS Wesco Insurance Company

INSURER C

INSURER 0

INSURER E

INSURER F -

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED- NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECTTOALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR TYPE OF INSURANCE INsp ywp POUCY NUMBER
fOLlCV efP
<MM/DD/YYYYl

poudvevp
(MMmD/YYYYI LIMITS

A

X COMMERCIAL GENERAL LIABILITY

E  1X1 OCCUR

ZHV8880567 ' 10/01/2024 10/01/2025

EACH OCCURRENCE , 1.000,000

CLAIMS-MAO
UAMAUb lOkkNIbU
PREMISES lEa oeeunenc«\

, 100.000

MED EXP (Any one oeraon)
J 10,000

PERSONAL S ADV INJURY
J 1,000,000

GEI

X

n. AGGREGATE LIMIT APPLIES PER:

POLICY 1 1 jIct I 1 LOG
OTHER:

GENERAL AGGREGATE
J 3,000.000

PRODUCTS • COMP/OPAGG s

s

A

AU1

X

OMOBILE LIABILITY

ZHV8880567 10/01/2024 10/01/2025

COMBINED SINGLE LIMIT '
/Ea acddeni)

S 1,000,000

ANY AUTO

OWNED
Ain-QS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS

BODILY INJURY (Per person) s

BODILY INJURY (Per eccideni) s

Al TOS ONLY
PROPERTY DAMAGE
(Per aeddentt

s

A

X UMBRELLA LlAB

EXCESS UAB

X OCCUR

CLAIMS-MADE
UHV8880568 10/01/2024 10/01/2025

EACH OCCURRENCE
5 1,000,000

AGGREGATE
, 1.000,000

DED X RETENTION S ® $

B

WORKERS COMPENSATION

AND EMPLOYERS' LIABILTTY y ,
ANY PROPRIETO/VPARTNER/EXeCUTIVE rTTI
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH) ' '
ir vet, deteribe under
DESCRIPTION OF OPERATIONS belOw

N/A WWC3728734 08/13/2024 08/13/2025

PER OTH-
STATt/TF ER

E.L. EACH ACaOENT
, 1,000,000

E.L DISEASE • EA EMPLOYEE
5 1,000.000

E-L. DISEASE - POLICY LIMIT
J 1,000.000

DESCRIPTION OF OPERATIOKS1 LOCATIONS/VEHICLES (ACORD 101, Additional Remarlts Schedult, may be attaehed II more apace li required)

Attesting to liability coverages.

State of NH. DHHS

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLiCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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riends Program

Organization Mission Statement

The Friends Program, Inc. is a non-profit, social service organization that builds positive
connections and solutions for at-risk youth, families and seniors.

Friends Program j 130 Pembroke Road Stc 200 j Concord, NH 03301 j (603) 228-1 193 j www.fricndsprogram.org
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Financial Statements

THE FRIENDS PROGRAM. INC.

FOR THE YEARS ENDED SEPTEMBER 30, 2022 AND 2021
AND

INDEPENDENT AUDITORS' REPORT
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INDEPENDENT AUDITORS' REPORT

Leone, ,
McDonnell
& Roberts

PROrH-ylONiU. ASSOCUTION

CERTIFIED PUBLIC ACCOUNTANTS

WOU-EBORO • NORTH CONWAY

DOVER • CONCORD

STRATHAM

To the Board of Directors

of The Friends Program, Inc.

Opinion

We have audited the accompanying financial statements of The Friends Program, Inc.
(a New Hampshire nonprofit organization), which comprise the statements of financial
position as of September 30, 2022, and 2021, and the related statements of activities
(with prior year summarized), functional expenses (with prior year summarized), and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinioh, the financial statements referred to above present fairly, in all material
respects, the financial position of The Friends Program, Inc. as of September 30, 2022
and 2021, and the changes in net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further
described in the Auditors' Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of The Friends Program, Inc.
and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient'and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements,^management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about The Friends Program. Inc.'s ability to continue as a going concern within one year
after the date that the financial statements are available to be issued.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors' report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout
the audit.

•  Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of The Friends Program,
Inc.'s internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about The Friends Program, Inc.'s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control related matters that we identified during the audit.
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Report on Summarized Comparative Information

We have previously audited The Friends Program, Inc.'s 2021 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our
report dated December 20, 2021. In our opinion, the summarized comparative
information presented herein as of and for the year ended September 30, 2021, is
consistent, in all material respects, with the audited financial statements from which it
has been derived.

9,,^
Woifeboro, New Hampshire
December 9, 2022 ^
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THF FRIFMDS PROGRAM. INC.

STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30. 2022 AND 2021

ASSETS

CURRENT ASSETS

Cash

Other receivables

Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT

Land

Buildings
Building improvements
Furniture, fixtures and equipment

Construction In process

Total property and equipment ■

Less accumulated depreciation

Net property and equipment

OTHER ASSETS

Investments

Unemployment savings account

Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable
Accrued payroll and related taxes
Deferred revenue

Current portion of long-term debt

Total current liabilities

LONG TERM LIABILITIES

Long-term debt, less current portion shown above

Total liabilities

NET ASSETS

Without donor-restrictions

Without donor restrictions, undesignated
Without donor restrictions, board designated

Total without donor restrictions ^

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

See Notes to Financial Statements

4

2022

$  109,428
18,460
4,092

131,980

37,800
237,633

478,105

96,835
9,428

859,801
(743,150)

116,651

497,336
22,433

619,769

3,420
58,857

2,235

64,512

2,235

66,747

192,738
323,611

516,349

185,304

701.653

2021

55,142
85,842
5,516

146,500

37,800
237,633

478,105

96,835
6,013

856,386
(723,636)

132,750

623,551
35,952

659,503

$  768,400 $ 938,753

8,450
46,847
14,889
2,235

72,421

4,470

76,891

208,688
406,773

615,461

246,401

861,862

$  768,400 $ 938,753



DocuSign Envelope ID; 8CA86DC1-421A-465E^EB7-653A716CD350

THE FRIENDS PROGRAM. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor

Restrictions

CHANGES IN NET ASSETS

Support and Revenue
Government grants
Federal

State

United Way
Town and county Income
Other grants
Contributions

Other revenue

Investment Income (loss)

Total support and revenue

EXPENSES

Program services
Youth mentoring
Emergency housing
Foster grandparents
Retired senior volunteers

CARES program

Total program services

Supporting activities
Administrative

Fundraising

With Donor

Restrictions

2022

Totals

138,359
254,242

371,423
219,268
46.758

1.030.070

166,634
15.517

138,359
254.242
371,423
219,288

46.758

^1.030.070

166,634
15.517

2021

Totals

$  509,722 \ $ •  $ 509.722 $ 869,519

88,702 88.702 79,090

45,254 45,254 46,872

152,107 152,107 106,952

36,920 36,920 18,250

293,227 293,227 300,163

15 15 1,305

n5.073) (61.0971 (76.170) 98.962

1.110.874 (6i,P97) 1.049.777 1.521.113

161,170
250,421

474,325
181,501
124.442

1.191.859

203,723
7.352

Total supporting activities

Total expenses

182.151 . 182.151 211.075

1.212.221 1.212.221 1.402.934

CHANGE IN NET ASSETS BEFORE

)

FORGIVENESS OF DEBT (101.347) (61,.097) (162.444) 118.179

FORGIVENESS OF DEBT 2.235 2.235 2.235

CHANGE IN NET ASSETS (99.112) (61,,097) (160,209) 120,414

NET ASSETS, BEGINNING OF YEAR 615.461 246.401 86.1,862 741,448

NET ASSETS, END OF YEAR $  516,349 $ 185.304 $ 701,653 5 861.862

See Notes to Financial Statements
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TOEFHtEMDgPROQRAIlWC.

STATEKEHT OF FUNCTIOMAL EXPENSES

FOR TNE YEAR ENDED SEPTEMBER 30.2023

wrm PRIOR YEAR SUMMARIZED COMPARATTVE INFORMATION

EmarBancy

Payroll
SaiariM and woBat
PayroO taxaa
Emptoyaa oanafiU

OOiar

SUpanda
Occupancy
Suppiaa
Prehasional Nta and conlracit

Rapalra and mainiananco
Voluntaar axpanaea

Inaurance

bepradaiion
In-Und azpanaaa
Tataphona
Recognaon txponaaa
Poataga and pdntino
U)cal OanapoiBtioA
Duaa and aubaoipdona
Advaftiaing
Coniarancaa

Staff davaiopinani

Olhar

Total axpanaai befdra Indaact alucaUon

ABocatlon of indbact coata

Support aarvicea

Total expanaaa

Mantortno Houalno Qfandnartnti

07,631 8  163,527 S 123,831

7,736 13.288 9.314

3,680 5.382 5,840

. ■ 141.207

7.786 20,830 10,224

3,814 2,333 3,136

614 703 10.365

2.593 3.103 2.484

110 41.739

3,000 8.841 3.001

- 10.403

7.830 13.277 7.344

1.473 3,170 1.853
. . 5.476

476 43 1.949

60' . 2.323

(13) • 310

138.350

2i.cei

1.003

240

254.242

37.206

371.423

Ratlrtd Sanlor

Vofantaaia

3  118.829
9,248
6,066

10.613

1.843

2.267

2.484

3,793

3,001

46,397
2.307

3,761

770

8.969

150

121

150,440 201.538

219.288

248.476

CARES Program 2022 2021

Program Total Admlnlatratlon Fundralalna ToUla TPtata

8  22.195 S  526,013 S 91.493 8 8  617,506 8  643.149

39,587 8.696 . 48,483 48.365

20.968 4.672
-

25,640 46.186

. 141.207 . . 141,207 262.804

18.216 67.840 10.009 • 77,658 162.059

1,500 12.828 6,175 15J17 34,318 63,322

14.039 6.738 - 20,775 36,571

10.714 28.001 39,615 28,363

4,817 50.459 465 50,024 24.801

18.113 4.940 - 23,753 21,333

19.403 110 19,513 19.625

74.848 850 75,408 18.478

8.902 1,813 10.715 10,577

9.237 244 0,481 8.199

30 3.268 1.443 4.711 5,182

8.961 56 9,017 3,625

456 1.175 1.631 1,141

2.614 2614 1.100

. 37 37 120

308 575 681 59
. 44 44 75

48.768 1.030,070 166,634 15,517 1.212.221 1,402.934

162.158 (162.1581

i  46,756 8  1.192.228 5 4.476 8  15.517 8  1.212.221 8  1.402.934

Saa Notaa to Financial Staiamanta

«
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STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets
Adjustments to reconcile change in net assets to

net cash from operating activities;
Depreciation
Net unrealized gain on investments
Net realized (gain) loss on investments
Forgiveness of debt

(Increase) decrease in assets:

Other receivables

Prepaid expenses
Unemployment savings account

Increase (decrease) in liabilities:
Accounts payable
Accrued payroll and related taxes
Deferred revenue

Paycheck Protection Program Loan

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments

Investments withdrawn and posted to cash
Purchase of propeity'and equipment

\  '

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH, BEGINNING OF YEAR

CASH, END OF YEAR

$  (160,209) $ 120.414

19,513

98,005

(15.773)
(2,235)

67,382

1,424

13,519

(5,030)
12,010

(14,889)

13,717

(6,017)

50,000
(3,414)

40,569

54,286

55,142

19,625

(85,334)
(9,680)
(2,235)

(62,903)
11,402

4,871

6,730

(1.005)
(8,212)

(125,000)

(131,327)

(46,869)
42,954
(4,954)

(8,869)

(140,196)

196,338

$  109.428 $ 55,142

See Notes to Financial Statements
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
The Friends Program, Inc. (the Organization) is an independent not-for-profit corporation
organized in the State of New Hampshire. The Organization is exempt from income
taxes under section 501(c)(3) of the Internal Revenue Code (Code). In addition, the
Organization has been determined by the Internal Revenue Service not to be a "private
foundatipn" within the meaning of Section 509(a)(2) of the Code. The Organization's
primary purpose consists of the following program services:

Youth Mentoring - mentor program, matching volunteer mentors with at-risk
children and teens.

Emeraencv Housing - short-term housing for homeless families. '

Foster Grandparents - mentor program that places Income eligible senior citizen
volunteers in schools and child day care centers to work with special and at-risk
children.

Retired Senior Volunteers - volunteer program targeting individuals 55 years of
age or older who become engaged In a variety of volunteer roles.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles. Support is
recorded when received or pledged. Revenue is recorded when services are rendered.
Expenses are recorded when the obligation has been incurred.

Basis of Presentation

The financial statements of the Organization have been prepared in accordance with U.S.
generally accepted accounting principles (US GAAP), \^ich require the Organization to
report information regarding its financial position and activities according to the following net
asset classifications:

Net assets without donor restrictions - Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization's management and board of trustees.

Net assets with donor restrictions - Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those

-  restrictions will be met by actions of the Organization or by passage of time. Other
donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities.
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THE FRIENDS PROGRAM: INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Contributions

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted by the donor for future
periods or for specific purposes are reported as net assets with donor restrictions,
depending on the nature of the restrictions. However, if a restriction Is fulfilled in the
same period in which the contribution is received, the Organization reports the support
as net assets without donor restrictions.

Donated Materials and Services

The Organization recognizes the value of volunteer services and expenses when there
is an objective basis available to measure their value, relative to its various activities.

Cash and Cash Equivalents

Cash and cash equivalents include demand deposits, petty cash funds and
Investments with a maturity of three months or less, and exclude amounts whose use
is limited by Board designation. As of September 30, 2022 and 2021, the Organization
had no cash equivalents.

Investments

Investments consist of various equities, mutual funds and interest bearing investments
~and are stated at fair value on the statements of financial position based on quoted
market prices. The Organization's investments are subject to various risks, such as
interest rate, credit and overall market volatility, which may substantially impact the fair
value of such investments at any given time.

Accounts Receivable

Accounts' receivable are stated at the amount management expects to collect from
outstanding balances. Management provides for probable uncollectible amounts through
a charge to activities and a credit to a valuation allowance based on historical account
write off patterns by the payer, adjusted as necessary to reflect current conditions.

Balances that are still outstanding after management has used reasonable collection
efforts are written off through a charge to the valuation allowance and a credit to
accounts receivable. The Organization has no policy for charging Interest on overdue
accounts nor are its accounts receivable pledged as collateral. Management has
estimated accounts receivable to be fully collectible as of September 30, 2022 and 2021.

Propertv. Equipment and Depreciation

The Organization capitalizes property and equipment purchased or donated at a value
greater than $1,000. Depreciation is provided for using the straight-line method in
amounts designed to amortize the cost of the assets over their estimated useful lives
as follows:



DocuSigrt Envelope ID; 8CA860C1-421A-465E-8EB7-653A716CD350

THF FRIPNDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Buildings 20 years
Building improvements 7-20 years
Furniture, fixtures and equipment 5 years

Depreciation expense for the years ended September 30, 2022 and 2021 amounted to
$19,513 and $19,625, respectively.

Costs for repairs and maintenance are expensed when incurred and betterrhents are
capitalized. Assets sold or othen/vlse disposed of are removed from the accounts,
along with the related accumulated depreciation, and any gain or loss is recognized.

The Organization reviews the carrying value of property and equipment for Impairment
whenever events and circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from its use
and eventual disposition. In cases where undiscounted expected future cash flows are
less than carrying value, an impairment loss is recognized equal to an amount by
which the carrying value exceeds the fair value of assets. The factors considered by
management in performing this assessment include current operating results, trends
and prospects, as well as the effects of obsolescence, demand, competition and other
economic factors.

As of September 30, 2022 and 2021, the Organization found no reason for impairment
of any assets.

Summarized Financial Information

The financial statements include certain prior year summarized comparative informabon
in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation In conformity with accounting principles generally accepted in
the United States of America. Accordingly, such information shouid be read in
conjunction with the Organization's financial statements for the year ended September
30, 2021, from which the summarized information was derived.

Deferred Revenue

The Organization recognizes revenues when earned. Amounts received in advance of
the period in which service is rendered are recorded as a liability under "deferred
revenue."

Revenue Recognition

In May of 2014, the FASB issued Accounting Standards Update (ASU) 2014-09,
Revenue from Contracts with Customers (Topic 606). This ASU is a comprehensive new
revenue recognition modei that requires an organization to recognize revenue to depict
the transfer of goods or services to a customer at an amount that reflects the
consideration it expects to receive in exchange for those goods or services. Contracts
and transactions with customers predominantly contain a single performance obligation.

10



DocuSign Envelope ID: 8CA86DC1-421A-465E^EB7-653A716CD350

THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Vacation Pav and Fringe Benefits

Vacation pay is accrued and charged to the appropriate program expense when earned
by the employee. Fringe benefits are allocated to the appropriate program expense
based on the percentage of program salaries to total salaries.

Income Taxes

The Organization is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. In addition, the Organization qualifies for the charitable
contribution deduction under Section 170(b)(1)(a) and has been classified as an
organization that Is not a private foundation.

Management has evaluated the Organization's tax positions and concluded that the
Organization has maintained its tax-exempt status and has taken no uncertain tax
positions that would require adjustment to the financial statements. The Organization is
subject to income tax examinations by the United States Federal or State tax authorities
for three years.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis. Accordingly, costs have been allocated among the program services and
supporting activities benefited. Occupancy costs have been grouped and allocated to the
programs as a line item. Such allocations have been determined by management on an
equitable basis. \

The expenses that are allocated include the following:

Expense Method of allocation

Salaries and benefits Time and effort

Occupancy Square footage
Depreciation Square footage
All other expenses Direct assignment

Advertising

The Organization expenses advertising costs as incurred.

Other Events

The impact of the novel coronavirus ("COVID-ig") and measurers to prevent its spread
continue to affect the Organization's operations. The significance of the impact of these
disruptions, including the extent of their adverse impact on the Organization's financial
and operational results, will be dictated by the length of time that such disruptions
continue and, In turn, will depend on the currently unknowable duration of the COVID-19
pandemic and the impact of governmental regulations that might impose in respect to
the pandemic'^ The Organization's operations could also be impacted should the
disruptions from COVID-19 lead to changes in client behavior. The COVID-19 impact on
capital markets could also impact the Organization's cost of borrowing. There are
certain limitations on the Organization's ability to mitigate the'adverse financial impact of
these items. COVID-19 also makes it more challenging for management to estimate
future performance of the operations, particularly over the near to medium term.

11
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

2022

109,428

18,460
497,336
22.433

$ 22,433
185.304

207.737

2021

55,142
85,842

623,551
35.952

NOTE 2 LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of September 30, 2022 and
2021:

Financial assets at year-end:

Cash

Other receivables

Investments

Unemployment savings account

Total financial assets

Less amounts not available to be used

within one year:
Unemployment savings account
Net assets vyith donor restrictions

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

It is the Organization's goal to maintain financial assets to meet 90 days of operating
expenses, which approximates $275,000 and $337,000 respectively, at September 30,
2022 and 2021. f

35,952
246.401

282.353

S  518.134

NOTE 3 OTHER RECEIVABLES
Other receivables consist of the following at September 30, 2022 and 2021:

2022 2021

Town

Grants and fundraising

Total other receivables

18.460

500

85.342

18 460 I

NOTE 4 LINE OF CREDIT
The Organization has available a $150,000 revolving line of credit with a local bank, due
upon demand. The credit line is secured by all assets. Bank advances on the credit line
are payable on demand and carry an interest rate at prime (6.25% and 3.25% at
September 30, 2022 and 2021. respectively). There was no outstanding balance at'
September 30, 2022 and 2021.

12
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THE FRIENDS PROGRAWUNC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 5 ENDOWMENT

The Organization's endowment consists of a gift restricted by a donor for long-term
support of the Organization's youth mentoring program, and the accumulated investment
returns on this gift. The accumulated investment returns consist of endowment net
investment return that has not been appropriated by the Board of Trustees for
expenditure to support-operating and non-operating activities of the Organization.

Spending Policy and How the Investment Oblectives Relate to the Spending Policy
The Organization's policy is to appropriate for distribution each year 0-6% of a 12
quarter moving average of the fund's total market value based upon the finance
committee's annual recommendation and approved by the Board of Trustees.
Distribution of funds shall not occur until after the fund has accumulated a value of
$100,000. In establishing this policy, the Organization considered the iong-term
expected return on its endowment. Accordingly, over the long term, the Organization
expects the current spending policy to allow its endowment to grow at an average of 5
percent annually.

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or Uniform Prudent
Management of Institutional Funds Act (UPMIFA) requires the Organization to retain as
a fund of perpetual duration. In accordance with generally accepted accounting
principles, there were no deficiencies of this nature that are reported In unrestricted net
assets as of September 30, 2022 and 2021.

Return Objectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment assets
that attempt to provide additional funding to the youth mentoring program while seeking
to maintain the purchasing power of the endowment assets. Endowment assets include
those assets of donor-restricted funds that the Organization must hold In perpetuity.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return
strategy in which investment returns are achieved through both capital appreciation
{realized and unrealized) and current yield (interest and dividends). The Organization
targets a diversified asset allocation that places a weighted ratio on alternative, equity-
based and fixed income investments to achieve its long-term return objectives within
prudent risk constraints.

13
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THF FRIFNinS PROfiRAM. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Endowment net asset composition by type of fund as of September 30, 2022:

Purpose
Restricted

Restricted In

Perpetuity Total

Donor-restricted

endowment funds

Endowment net assets,

beginning of year
Investment return:

Investment income

Net depreciation (realized
and unrealized)

Total Investment return:

Endowment net assets,

end of year

17.934

959

f20.416)

f19.457l

S  68.781

$  37.291 S 50.947 $ 88.238

959

f20.416)

f19.457)

S  50.947 $ 68.781

Endowment net asset composition by type of fund as of September 30, 2021:

Purpose
Restricted

Restricted In

Perpetuity Total

Donor-restricted

endowment funds

Endowment net assets,

beginning of year
Investment return:

Investment income

Net appreciation (realized
and unrealized)

Total investment return:

Endowment net assets,

end of year

$  23.221 $ 50.947 S 74.168

622

13.448

14.070

£  37.291 $ 50.947

622

13.448

14.070

14
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 6 LONG TERM DEBT

Long term debt consisted of the following at September 30, 2022 and 2021:

Interest free note payable to the City of Concord with
payments deferred until July 31, 2024 and collateralized
by property of the Organization. Each year 5% of the
original principal amount is forgiven. If the project does
not meet certain covenants during the loan term, the
remaining loan balance is payable In full.

Less current portion due within one year
/

Total long term debt

2022

4,470 $

f2.235V

2235 I,

2021

6,705

(2.235)

Am

As part of the note payable agreement with the City of Concord, 5% of the original principal
balance was reduced without payment in the amount of $2,235 for the years ended
September 30, 2022 and 2021.

The scheduled maturities of long term debt at September 30, 2022 were as follows:

Year Ending
September 30.

2023

2024

Amount

2,235
2.235 ^

S  4.470

NOTE 7 DEFERRED REVENUE

Deferred revenue consists of the following at September 30, 2022 and 2021:

2022

Grants

Total deferred revenue

2021

$  14.889

S  14.889

NOTE 8 CONCENTRATION OF RISK

The Organization received approximately 44% and 45% of its total support for the
years ended September 30, 2022 and 2021, respectively, from the Corporation for
National and Community Service.

15
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 9 NET ASSETS

Net assets with donor restrictions were as follows for the years ended September 30, 2022
and 2021:

2022 2021

Special Purpose Restrictions:
Emergency housing

Restricted in Perpetuity:
Youth mentoring

Total net assets with donor restrictions

134,357

50.947

195,454

50.947

S  246401

Net assets without donor restrictions for the years ended September 30, 2022 and 2021
are as follows:

2022 2021

Undesignated
Board designated

Total net assets without donor restrictions

$ 192,738
323,611

$

^  516349

208,688
406.773

NOTE 10 LEASE COMMITMENTS

The Organization has entered into various operating lease agreements to rent certain
facilities and office equipment. The terms of these leases range from five to six years.
Rent expense under these agreements aggregated $38,805 and $44,923 for the years
ended September 30, 2022 and 2021, respectively.

The future minimum lease payments on the above leases are as follows:

Year Ending
September 30. Amount

2023 $ 36,811

2024 38,068

2025 39,325

2026 20.291

Total 1= 134.495

18
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 11 INVESTMENTS

The Organization's investments are presented in the financial statements in the
aggregate at fair value and consisted of the following as of September 30, 2022 and
2021:

2022 2021

Investments

Cash and cash

equivalents
Alternate

Equities
Fixed Income

securities

Total

Cost

16,976

41,601
239,117

111.343

Market

Value

16,976
37,908

340,062

102.390

Cost

13,712

41,601
251,277

131.455

Market

Value

13,713
45,426

429,464

134.948

Investments in common stock and U.S. govemment securities are valued at the closing
price reported in the active market in which the securities are traded. Management
considers all investments to be long term in nature.

Components of Investment return:

Interest and dividends

Investment fees

(Loss) gain - unrealized
Gain - realized

Total investment return

2022

11,353
(5.291)

(98,005)
15.773

2021

9,042
(5.094)
85,334
9.680

S  98962

NOTE 12 FAIR VALUE MEASUREMENTS

FASB ASC Topic No. 820-10 provides a definition of fair value which focuses on an exit
price rather than an entry price, establishes a framework in generally accepted accounting
principles for measuring fair value which emphasizes that fair value is a market-based
measurement, not an entity-specific measurement, and requires expanded disclosures
about fair value measurements. In accordance with FASB ASC 820-10, the Organization
may use valuation techniques consistent with market, income and cost approaches to
measure fair value. As a basis for considering market participant assumptions in fair value
measurements, ASC Topic 820 establishes a fair value hierarchy, which prioritizes the
inputs used in measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements. The three levels of the fair
value hierarchy under ASC Topic 620 are described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for Identical investments as of the reporting date.
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THg FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Love/ 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or Indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs In
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The Organization's financial instruments consist of cash, short-term receivables and
payables, and deferred revenue. The carrying value for ail such instrurnents, considering
the terms, approximates fair value at September 30, 2022 and 2021.

The table below segregates all financial assets and liabilities as of September 30. 2022 and
2021 that are measured at fair value on a recurring basis (at least annually) into the most
appropriate level within the fair value hierarchy based on the inputs used to determine the
fair value at the measurement date:

2022

Level 1 Level 2 Level 3 Total

Investments

Cash and cash

equivalents
Altemative

Equities
Fixed income

securities

Total Investments at

fair value

16,976

37,908
340,062

102.390

S  ̂97.336

Level 1

2021

16,976
37,908
340,062

102.390

^  "97336

Level 2 Level 3 Total

Investments

Cash and cash

equivalents
Alternative

Equities
Fixed income

securities

13,713
45,426
429,464

134.948

13,713
45,426
429,464

134.948

Total investments at

fair value S  623.551
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THg FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 13 PAYCHECK PROTECTION PROGRAM LOAN

During the year ended September 30. 2020, the Organization applied for and
was awarded a Paycheck Protection Program loan through the Small Business
Administration. Loan forgiveness was possible if certain criteria were met. Any
amounts not forgiven were to be repaid over a two-year period, with payments
deferred for the first six months. Interest would be stated at 1%. The loan amounted

to $125,000. During the year ended September 30, 2021 the Organization
received full loan forgiveness and the forgiven amount is reported as income from
Government grants - Federal on the accompanying Statement of Activities.

NOTE 14 RECLASSIFICATIONS

. Certain reclassifications have been made to the prior year's financial statements
to conform to the current year presentation. These classifications had no effect
on the previously reported change in total net assets, or total net assets
amounts.

NOTE 15 SUBSEQUENT EVENTS

' Management has evaluated subsequent events through December 9, 2022, the
date which the financial statements were available to be issued, and has not
evaluated subsequent events after that date. The Friends Program. Inc. did not
identify any subsequent events that would require disclosure in the financial
statements.
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The Friends Program, Inc.

Board of Trustees 2025

Chris Senko, President

Jayson Belyea, Vice President

Angela Strozewski, Treasurer

Mark Dartnell

Chris Walsh

Jack Flanders

Julie Bushaw



Hannah

McLaughlin

Experienced leader with a demonstrated history of working in the non-profit
organization industry. Skilled in Microsoft Word, Time Management, and Case
Management

Experience

Director of Emergency Housing/Friends Program (February 2025-Present)
Serves as a member of agency's management team and participates In developing and implanting
overall policies, programs, objectives and goals. Responsible for communicating to program staff
necessary and appropriate information, Leads the revision of operating policies, procedures, objectives,
and goals for each area of responsibility to ensure that they support program policies and objectives.
Supervises, coaches, and evaluates Emergency Housing Staff.

Residential Program Manager/independent Services Network (March 2024-February 2025)
Work with individuals with disabilities and their home care providers prepare for state certification,
prepare all documentation for state certification. Assist in interviewing and screening potential home
care providers, Work with collaborative partners, such as area agencies, Provide on-call coverage on a
rotating basis

Wraparound Supervisor/NFI North (July 2022-August 2023)
Supervise Wraparound Coordinators, on-call for supervisees, facilitate huddle meetings, support
youth/families in safety/crisis planning on the interim support list, attend management meetings
weekly.

Wraparound Care Coordinator (FAS/ Forward)/NFI North (August 2020-July 2022)
Work with youth who have been diagnosed with a mental disorder and their families through the
Wraparound process, adhere to the core components of Wraparound (Family and youth driven,
individualized, strengths based), Achieve Wraparound certification in the required 12-18-month
timeframe, complete all required documentation, facilitate family and team meetings, regularly update
safety/crisis plans

Assistant Director of Residential Services/Alternative House (June 20i9-July 2020)
Oversee operations for the emergency domestic violence shelter and the transitional living program,
responsible for scheduling and supervising all direct care worker advocates for both programs, hold
monthly staff meetings for both programs, on-call 24/7 for call outs and emergencies, oversee case
management meeting.

Housing Advocate/Alternative House (January 2019-June 2019)
Work with the guests that reside in the emergency domestic violence shelter and transitional living



programs to secure permanent housing, follow up on job applications, track housing progress, input in

Empower database.

Shelter Advocate/Alternative House (November 2017-January 2019)

Conduct intakes, update SafeLink Bed Update, make referrals to appropriate outside resources,

participate in Case Management Meetings, work directly with high-risk clients alongside the high-risk

advocate, work on transitional plans for clients

Skills

Type 96WPM • Proficient with Workday • Team player • Excellent time management skills • Conflict

Management • Public Speaking • Trauma Informed Trained • Address Confidentiality Program Certified

Education

MAY 2013

Bachelor of Science in Criminal Justice/Becker College, Worcester MA 01650



Lisa R. Ogley

Professional Summary ^
Compassionate and experienced human services professional with a strong background in shelter
support, case management, and volunteer leadership. Dedicated to empowering individuals
through personalized care, resource coordination, and community-building efforts. iCnown for
calm crisis response, effective collaboration, and fostering inclusive environments.
Professional Experience
Case Manager
Friends Program - Concord, NH \ Feb 2025 - Present

•  Developed and managed personalized care plans through comprehensive client
assessments.

•  Facilitated access to healthcare, housing, and social services.
• Maintained accurate documentation in compliance with regulatory standards.
•  Provided crisis intervention and coordinated holistic support with multidisciplinary

teams.

Shelter Support Staff
Friends Program - Concord, NH \ Oci 202J - Feb 2025

•  Delivered direct support and intake services to shelter clients.
•  Ensured client safety and comfort while managing conflict and emergencies.
•  Supported daily shelter operations and maintained accurate resident documentation.

Assistant Manager
Black Board Bistro - Seal Beach, CA \ 1995 - 2001

•  Oversaw staff and daily restaurant operations.
•  Ensured high standards of customer service and hospitality.

Volunteer Experience
•  Trallblazers Learning Academy - Chichester, NH

o History Teacher (3rd Grade), 2019-2024
o Field Trip Coordinator, 2020-2024

•  Hooksett Christian Fellowship - Hooksett, NH
o- Women's Minisny Leader Hospitality Team Leader, 2017-Present

•  Beach Cities Christian Fellowship - Hermosa Beach, CA
o Sunday School Teacher, 2000-2005

Education

Whittier High School - Whittier, CA
High School Diploma, 1989
Interests

Reading • Outdoor Activities • Family Time
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Nancy J. McKeon

Summary

Effectively manage staff and volunteers. Successful cultivating sponsors, securing, and administering
grants. Experienced non-profit and outreach manager. Proven ability to manage complex projects with
dispersed teams. Excellent trainer, presenter and facilitator.

Experience

Friends Program-Concord, nh

Executive Director, December 2017 - Present

• Responsible for overall operations and management of a human services non-profit with four programs
and 24 staff

Director of Senior Programs, January 2016 - December 2017

• Lead two volunteer-driven National Service programs for 625 older adults, providing educational

support, supportive services for the elderly and disabled, and capacity building for nonprofits,
schools, and public agencies

• Manage team of six program coordinators

• Oversee two federal grants totaling more than $700,000 in annual funding

• Administered all aspects of 34 separate grants, including application, reporting, and invoicing

• Created a comprehensive outreach plan to build program recognition and awareness in the state

• Facilitated the creation of a community advisory group in support of program success

• Increased volunteer recruitment and engagement across both programs within one year

FIRST- Manchester, nh

Partner Services Team Lead FTC, October 2013 - December 2015
'  \

Partner Services Manager FTC, March 2010 - December 2015

• Recruit, train and manage universities, non-profits and science centers to operate volunteer

educational outreach program in 30 regions

• Expanded international youth program from 3 countries to 16 countries

• Create strategy for, plan and execute annual volunteer leadership conference

• Lead successful national implementation of new event tier with a budget of $450,000 to build capacity

• Proactlvely identify regions in need of special assistance and implement improvement plans to achieve

highest level of program execution

• Primary daily contact for senior leadership of sponsoring organization and key foundation relationship

• Drive connections between sponsor organizations and local program operators to maximize employee

engagement

• Administer domestic and international grants of up to $500,000, from proposal development through
final reporting

International Program Manager FLL, April 2009 - March 2010

• Ensure consistent program operation in 60 countries globally

• Collaborate with program team at LEGO Education, Denmark, and LEGO Education Territory Managers

around the world

• Create content for, plan and execute annual volunteer leadership conferences held in Europe and Asia

• Serve as primary contact at FIRST for program operators outside of the US and Canada

• Develop strategy and create content for new international website with small web development team

Partner Services Team Lead FLL, May 2008 - April 2009

• Resolve regional issues elevated from other Partner Services team members

• Supervise day-to-day work of Partner Services team
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NANCYJ. McKEON

Coordinate a cross-functional team to achieve department goals

Partner Services Manager FLL, May 2006 - May 2008

• Cultivate relationships with local tournament organizers and upgrade relationships to full official
program operation status

• Create content for, plan and execute annual volunteer leadership conferences held at fiRST

Partner Coordinator FLL, October 2004 - May 2006

• Recruit, train and manage program operators in North America

• Serve as primary source of communication between FIRST and program operators

• Provide volunteer management support for international championship

NH March OF Dimes - Concord, N H

Community Director, January 2004 - October 2004

• Enlist and oversee volunteer committees organizing fundraising events in five cities in Southern New
Hampshire

• Cultivate and proactively manage relationships with major corporate fundraising partners of the March
of Dimes

• Create and present sponsorship proposals to, and secure sponsorships from, local companies for
WalkAmerica walkathon events

The Engineering Center - Boston, ma

Administrative Manager, October 2001 - July 2003
• Oversee membership initiative programs for a trade association and a professional society
• Coordinate all phases of event planning, from site inspection and negotiation through invoicing, for

more than 70 meetings and seminars annually, representing more than $200,000 in revenue, and
more than 5,000 total attendees

• Represent The Engineering Center for inaugural Massachusetts Construction Career Days Committee,
creating a two-day outreach event for 1100 high school students

• Facilitate annual event including luncheon for 500, seminars and a career fair with Engineers Week -
Boston Committee

Membership Coordinator, November 1999 - October 2001

Education and Professional Development

Toastmasters International

Top of the Town Club President 2014-2015

Interaction Institute for Social Change

Courses in Facilitative Leadership and Essential Facilitation

United States Chamber of Commerce Institute for Organization Management

2000, 2001, 2002

Southern New Hampshire University, Manchester, NH 2014 - Present

Currently enrolled in B.S.B.A. Program

College of New Rochelle, New Rochelle, NY

Completed 57 credits toward Bachelor of Arts degree In Political Science 1989 - 1991



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: The Friends Program, Inc.

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Hannah McLaughlin Director of Emergency Housing $0.00 $55,000.00

Lisa Ogley Case Coordinator $0.00 $32,750.00

Nancy McKeon Executive Director $0.00 $92,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00



Lorf A. WMver

Commbiioatr

Katji S. Fox
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEAL TH

129 PLEASANT STREET, CONCORD, NH 03MI

603-271-9544 1.8004S2-334S Ext. 9S44

Fai:603*27l-4332 TDD Acc«»: l-SOD-735-2964 www.dblis.nh.gev

March 4, 2024

I3A

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health artd Human Services. Division for Behavioral Health,
to enter into.contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to individuals
and families who are experiencing homelessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30, 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth, NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester, NH
157730

Hillsborough
County

$1,929,200

Hur>dred Nights, Inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Stratford County $263,900

Nashua Soup Kitchen and
Shelter. Inc.

Nashua. NH

174173
Hillsborough

County
' $419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

155510 Statewide $1,446,900



His ExceOency. Governor Christopher T. Sununu
and the Honorable CouncI

PeQe2of 3

Southwestern Community
Services, Inc.

Keene, NH

177511 Cheshire and

Sullivan Counties $773,500

The Frierlds Program, Inc.

Concord. NH
154987 Merrimack County $254,800:

The Front Door Agency. Inc.

Nashua, NH
156244

Hilisborough
County

$464,100

'  The Salvation Anny

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

Tri-County Community Action
Program. Inc. {Tri-County CAP)

Berlin. NH

177195 Coos and Grafton

Counties $236,600

.

Total: $8,600,000

Funds are available in the following accounts for Slate Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if need^ and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to prqvide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 individuals will be served during State Fiscal Years 2024 and 2025.
Individuals who are experiencing homelessness. or who are at risk of homelessness will

be served, the Contractors win provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportivB services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate In the State of New Hampshire's Coordinated Entry Program, either
as referral or Intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12.
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of quallified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties. arxJ Govemor and Council approval.



Hb ExoeOoftcy, Oovemor Christopher T. Sununu
and the HonoraUe Council

Page 3 of 3

Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or who are at risk of homeiessness will not have access to year-
round emergency shelter and supportive sen/ices; leaving them vulnerat)le to myriad conditions
including death.

RespectMy subfpjtted,

Lori A. Weaver

Commissioner

The Dtporiment of HtolUi and Human Servica'MUtien i$ to jain eommunUU$ and fiimiliet
in pnuiding opporiuniiiet for eilixtnt to achieve health end independence.



Fiscal Details

05-095-042-4230IO-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &
HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $2f4,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840
2025 102-500731 Contracis for Prog Svc 42307020 "  $248,911

Subtotal $332,751

New Hampshire Cathoiic Charities 177165

. State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896
2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

- Subtotal $1,148,515

Southwestern Community Services Inc • 177511

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700
2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class /

Account
Class Title

{

Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Subfofa/I $361J19\

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri'County Com Action Program (Th-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 'Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798
V

Subtotal 5187,699

I  AUTotal\ $6.742,508\

05-095^42-423010-79270000 HEALTH AP-TD SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal 5398,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details.

Contracts for Prog Svc 42307020 $90,078

Subtotal] $90,0781

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $4J,f53

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account

I

Class Title Job Number
Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,305

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal
Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc. 42307020 $159,514

Subtotal $159,514

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,545

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

TrhCounty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $48,901

Subtotal $48,901

I  AUTotal\ $1,757,4^]

I  Grand Totaf\ $8,500.000\



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

I. Bureau of Contracts and Procurement

Project (Off RFA-2024-OBH-01-STATE

State Grant-in-Aid for

HIUSBOROUGH COUNTY

Maximum

Points

Avaltabie

Easter Seals

New Hampshire,

inc.

Families in

Transition

Family Promise
of Southern

New Hampshire

Marguerite's

Place. Inc.

Nashua Soup
Kitchen and

Shelter. Inc.

NH Coaltion

Against Domestic

& Sexual Violence

Stepping Stones The City of
Manchester.

Department of

Housing Stability

The Front Door

Agency. Inc.

Technical - -

Experience (Ql) 150 100 145 125 130 100 120 50 100 ISO

Capacitv (Q2) 200 100 190 150 150 135 200 80 135 160

Capability l - Coordinated knlry

(03) 150 135 150 70 115 115 145 55 122 145

CoBaboraUon (04) ISO 90 140 50 135 125 145 60 75 145

Capability 2 - Low Barner
Access (05) '200 125 170 50 190 145 180 100 150 140

Emergency Preparedness and
Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST Not AooHcobk) ■ No Cost Prooosol for RFA

STRAFFORO COUNTY

Maximum

Points

Available

Cathoic

Charities New

Hampshire-New

Generation

My Friend's
Place

NH Coalition

Against
Domestic and

Sexual Violence

lochnicai > . ..

Experience (01) 150 150 120

Capadly (02) 200 165 200

CapatHlity 1 - Coordinated Entry

(03) 150 120 145

Cobboralion (04) 150 120 145

Capability 2 - Low Barner

Access (OS) .  200 125 180

Emergency Preparedness and

Response (06) 150 95 140 ,  ■

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Not Aoolicable • No Cost Pmoosat for RFA

RevlewerName

^ Robert Waters

TlUe

SheKer Adrrdnistrator

2 Ftetjb2j2i22£|2£L

Amanda Spteeman: ^OR_Conlra^_4^ogram_Mngr^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Projection RFA-2024-OBH-01-STATE

State Grant-ln-Aid for

GRAFTON COtJNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

TrLCounty -

Community

AcUon Program

Technical .  -

. . .

Experience (Q1) 150 120 90

Capacity (Q2j 200 200 150

Capability 1 - Coordinated Entry

(Q3) ISO 145 130

CoRaboration (04) 150 145 75

Capability 2 - Low Uarner

Access (05) 200 160 135

Emergency Preparedness and
Response (06) 150 140 90

TOTAL POIMTS 1000 930 670

TOTAL PROPOSED VENDOR COST Nol Aopficable • t*3 Cost Proposal for RFA

BELKNAP COUNTY

Maximum

Points

Availabie

Laconia Area

Community

Land Trust dba

Lakes Region

NH Coaktion

Agalrrst

Domestic end

Sexual Violence

The Sah/alion

Army - Carey
House

Experience (01) 150 75 120 SO

Capecity (02) 200 100 200 120

Capability 1 - Coordinated Entry

(03) 150 25 145 110

Colatx>ration (04) ISO 100 145 105

Capability 2 - Low Earner

Access (05) 200 10 180 120 -

Emergency Preparedness and

Response (06) 150 10 140 50

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Not Applicable - No Cost Proposal lor RFA

ReviewerName

^ Robert Waters

Tide

Sheler Admintslrator

2 Reuben Hampton

3^rnanda^gre«TiafK

Director. Office of Heath Equity

SOR Conlracts'& Program Mngr



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# ■ RFA-2024^BH-01-STATE

State Grant-ln-Aid for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH Coaftion

Against
Domestic and

Southwestern

Community

Services

Technical - - -

Experience (Q1) 150 100 120 120

CapecrtY (02j 200 185 200 120

Capability 1 - Coordinated bntry

(03) 150 110 145 50

<3olaboralion (04) 150 125 145 90

Capability 2 - Low barner

Access (05) 200 120 180 90

hmerpency Preparedness and

Response (06) ISO 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not ApoBcable • Ato Cost Proposal for RFA

ROCK1NOHAM COUNTY

Maximum

Points

Available

Calhoic

Charities New \
Hampshire-New
Generation

Cross Roads '

House. Inc.

NH Coalition -

Against

Domestic and

Sexual Violence

Seacoasi Family

Promise
•

technical

ExDcricnce (Q1) 150 130 150 120 10

CapadtY (02) 200 120 200 200 50

Capability 1 - Coordinated Entry

(03) 150 120 140 145 100

I
(DoBaboration (04) 150 125 150 145 75

Capability 2 - Lchv Barrier

Access (05) 200 ' 140 200 180 75

Emergency Preparedness and

Response (06) 150 60 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not Applk:aC>le • No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Title

Shefter Admmlstrator

^ Reuben Hampton

^ Amartda Spreemarc

^irectorj_Offlc©_of2HeaWj^21iilX.

^SOR_Cootracte_&^rogram2^n^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-OBH-01-STATE

State Grant-ln-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Frierxls

Program. Inc.
NH Coaftion

Agalnsi
Domestic and

The Salvation

Army • Concord
McKenna House

■

Technical

Experience (Q1) 150 134 120 50

CaDecitY(Q2) 200 187 200 120

Capatxiity 1 - Coordinated Entry

(03) ISO 120 145 110

ColatxirBtion ((34) ISO 130 145 105

Capatxiiity 2 - Low Barner

Access (05) 200 180 180 120

Emergency Preparedness and
Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Nol Aoolicable ■ No Cost Proposal (or RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic artd

Sexual Violence

technical

Experience (01) 150 120

(Capacity (02) 200 200

Capabilily 1 - Coordinated Entry

(03) 150 145

Colaboralion (Q4) 150 145

Capatiility 2 - Low Barner

Access (05) 200 180

Emergency Preparedness and
Response (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not AppScable ■ No Cost Proposer (or RFA

ReviewerNam^^^

^ ̂ obert_Watei^^^
2 Reuben Hampton

^ Amanda Spreeman:

Title

Sheter Administrator

Director. Office of Health Equity

SOR Contracts & Program Mnflr.



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID e RFA-202*^?BH-01 -STATE

Stats Grant-in-Ald for

SULLUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Southwestern

Community
Services

e.

Technical '

Experience (Q1) 150 120 120

Capacity (02)' 200 200 120

Capability 1 -Coortinated bnlry

(03) 150 145 60

Colaboration (04) 150 145 90

Capability 2 - Low Barner

Access (05) 200 180 90

hmergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not Applicable • No Cost Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tri-County
Community
Action Program '

lechnical

Experience (01) 150 120 90

Capacity (02) 200 200 150

Capability 1 - Coordinated Entry

(03) 150 145 130

CoBaboratlon (04) 150 145 75 -

Capability 2 - Low Barner

Access (05) 200 160 135

Emergency Preparedness and
Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AppticBble ■ No Cost Proposal (or RFA

Reviewer Name

' Robert Watere

Title

Sheler Admintstralor

^ Reuben Hampton

^ Miand^greoTW
Dire^irj_Offi»_of2j^th_E2l£i^

^O^Contra^^^fOgrafi^ngr



OocuSiBnEnvelope ID: ec/^oci-42tA^fi5E-8EB7-653A7i6CD3M FORM NUMBER P-37 (version 2/23/2023)
^  Subject; stale Grant'ln-Aid Emergency Shelter Program (RFA-2024-OBH-01-STATE-10)

Notice: This agrecmcni and all of its aitachmcnis shah become public upon submission lo Governor and
Exccuiive Council for approval. Any infonnaiion that is private, confidenilal or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Slate of New Mampshirc and the Contractor hereby mutually agree as follows:

I GENERAL PROVISIONS

I.I Stale Agency Name

New Hampshire Deportment of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

The Friends Program, Inc.

t .4 Contractor Address

130 Pembroke Road, Suite 200^
Concord, NH 03301

1.5 Contractor Phone
Number

603-228-1193

1.6 Account Unit and Class

05-095-042-423010-63850000;
05-095-042-423010-79270000

1.7 Completion Date

June 30. 2025

1.8 Price Limitation

$254,800

1.9 Contracting Officer for Slate Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Sigiwturc
>—DMuttQii** by:

1  /Ulc/oiLSlWlrf. '^""3/5/2024

1.12 Name and Title of Contmcior Signatory

Michelle Seufert Director of Oper

—^—»306O0o*rw»A_ . ' '
1.1 .> ataic Agency signature

ObcuStgMd by:

I KdXfA S. '^^*^/5/2024
1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 ""Approvarby the N.H. Department of Administration. Division of Personnel (ifapplicable)

By; , . Director, On:

1.16 Approval by the Attorney Genera! (Form, Substance and Execution) (ifapplicable)
by;

By: [■ 3/7/2024
1.17 Approval by the Uovcntor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date.

'  itions

. Page I of4
Contractor Initials

AiS
Date 3/5/2024



DocuSign Envelope 10: 8CA8dDC1-421A-4eSE-«EB7-653A7l6C0350

2. SERVICES TO BE PERFORMED. The Slate of New
llampshirc, acting through the agency identified in block 1.1
("Stale"), engages contractor identified in block 1.3 ("Contrncior")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Slate of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which cose the Agreement shall become effective on the date the
Agreement is signed by (he Slate Agency as shown in block 1.13
("EfTcclivc Dale").
3.2 If the Contractor commences (he Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Dote shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of (he State hereunder, including, without limitation,
the continuance of payments hereunder, arc contingent upon the
availability and continued appropriation of funds. In no event shall
the Slate be liable for any payments hereunder in excess of such
available appropriated funds. In the event of o reduction or
termination ofappropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in pan,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this'Agreement immediately upon
giving the Contractor notice of such reduction or tcnnination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
arc identified and more pariicularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and ̂ notwithstanding unexpected circunisiances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever natxire incurred by the Contractor in the pcrfonnancc

hereof, and shall be the only and the complete compensation to (he
Contractor for the Serx'iees.

5.3 The State reser>'es the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or pcrmined by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

regulations/equal EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance, of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which Impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-0I. In
addition, if this Agreement Is funded in any part by monies of (he
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
impleineni these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affimiaiivc
action to prevent such discrimination, unless exempt by slate or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscriminaiion requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other imtawful or improper means of obtaining business..
6.4. The Contractor agrees to pemiit the State or United States
access to any of the Contractor's books, records and accounts for
ihc purpose of ascertaining compliance with this Agreement ami
all rules, regulations and orders pertaining to the covenants, terms
and condilion.s of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at it,"; own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Ser\'icc.s, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this
Agreement.

Page 2 of4
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8. EVENT OF DEFAULXmEMEDIES.

8.1 Any one or more of the following acts or omissions of the
Conlractor shall constitule an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder: and/or
8.1.3 failure to perfonn any other covenant, lemt or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specillcalion of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate (his Agreement, effective two (2) calendar days
after giving the Contractor notice of letininoiion;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payntents to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise.accrue to the Contractor during the period from
the dale of such notice until such time as the State determines that

the Contractor has cured (he Event of Default shall never be paid
to the Controcior;
8.2.3 give the Conlractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.) Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or In
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to Icrmiiiale the Agreement.
9.2 In the event of an early tcnnination of this Agreemenlfor any
reason other than the completion of the Services, the Contractor
shall, ai the State's discretion, deliver to the Contracting Officer,
not later than fifleen (15) calendar days aAer the date of
lennination, a report ("Tcrminntion Report") describing in detail
all SeiA'iccs performed, and the contract price earned, to and
including the date of tennination. In addition, at the State's
discretion, the Contractor shall, within fifleen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agrecinenl.

10. PROPERTV OWNERSHIP/DISCLOSURE.

lO.I As used in this Agreement, the word "Property" shall mean
ell data, information and things developed or obtained during the
pcrfonnance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, piciorlal reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
Slate, or purchased with funds provided for that purpose under this
Agreement, shall be the property of (he Slate, and shall be returned
to the Stale upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 9i-A and/or other applicable law.
Disclosure requires prior written approval of the Slate.

11. CONTRACTOR'S RELATION TO THE STATE. In the

perfoimance of this Agreement (he Contractor Is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its olTicers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other emoluments
provided by the Slate to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least flAeen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any Interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. ''Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
svhich a third party, together with its affiliates, becomes the direct
or indirect owner of flAy percent (50%) or more of the voting
shares or similar equity interests, or combined voting power oflhe
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12 .3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of (he State.
12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Conlractor shall indemnify,
defend, and hold hamtless the State, its officers, and employees
from and against alt actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising i^rom death,
personal injury, properly damage, intellectual property
infringement, or other claims asserted against the Slate, its officers,
or employees caused by (he acts or omissions of negligence,
reckless or willful mi.sconduc(, or fraud by the Conlractor, its
employees, agents, or subcontractors. The Slate shall not be liable
for any costs incurred by the Contractor arising under (his
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of (he State's

sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive ihc'tennination
of this Agreement.

Page 3 of 4
Contractor Initial.s

Date 3/5/2024



OocuSIgn Envelope ID: &CA86DC1-421A-465E-8EB7-6S3A716CD3S0

14. INSURANCE.

14.1 The Coniracior shall, ai iis sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in atnounls of not less than
SI,000,000 per occurrence and S2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage fonn covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insuronce, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a ceriificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Orficer, or any successor, the Contractor
shall provide ceTlificale(s) of insurance for all rcncwal(s) of
insurance required under this Agreement. The certificatc(s) of
insurtmce and any renewals thereof shall be attached and ore
incorporated herein by reference.

15. WORKERS' COMPENSATION.

IS. I By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 28i-A ("U^orkers'
Compcnsalion").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subconiractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to underlake pursuant to this Agreement. The
Contractor shall furnish the Contracting OfTicer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and arc incorporated
herein by reference. The Stale shall not be responsible for payment
of any Workers' Compensation prcmium.s or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable Slate of New
Hampshire Workers' Compensation laws in connection with the
performance of the Ser\'iccs under this Agreement.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstonces pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of constmction
shall be applied against or in favor of any party.
19.2 Any actions orising out of this Agreement, including the
breach or ollegcd breach thereof, may not be submitted to binding
arbitration, but must, in.stead, be brought and maintained in the
Merrimack County Superior Coud of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 fomi (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the icnns of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the padies hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement ere for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, ompiify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set fonh in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and afTiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions comemplaied hereby.

16. WAIVER OF BREACH. A State's failure to enforce its rights 25. SEVERABILITV. In the event any of the provisions of this
with respect to any single or continuing breach of this Agreement Agreement arc held by a court of competent jurLsdiction to be
shall not actasawaiverofiherightofihc Stale tolatcrenforce any contrary to any state or federal law, the remaining provisions of
such rights or to enforce any other or any subsequent breach. this Agreement will remain in ftill force and effect.

17. NOTICE. Any notice by a parly hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
OITicc addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
State Grant-ln-Ald Emergency Sheiter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

I  I

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows;

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1. 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

.  1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed.' The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.
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Scope of Services ^

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who:

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Merrimack County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other
housing options and who would otherwise be without a place to sleep;

1.3.3: Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26: and

1.3.4. Operate a ,facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms.

Us
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1.4. The Contractor must participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing:

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to. SSI. TANF, SNAP. Medicaid. Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion; /—m

AiS
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1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.6. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal^background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two, different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
.,(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and Ji.^3rd
requirements. j
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1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrieraccess.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity"of their emergency shelter services"
essential functions in the event of a disruption of normal operations due to
emergency situationis.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as othenwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of^^time persons remain homeless;
1.12.3.2. The extent to which persons who exit homelessness to

permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data ancf~" s
1 AiS
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to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone;

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence

of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA.
161-F;49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCVF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data ^

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must

^  ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment
\

i.15.1. upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s) hosted by the
Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Cc^^a^*or
must provide the Department access to applicable systeT d
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documentation sufficient to allow the Department to assess, at
minimum, the following;

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices. Systems and Network Usage

1.16.1. If Contractor End Users, defined In the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access Information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and' at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

A^S
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1.16.1.5. Only use equipmenl. software, or subscription(s)
authorized by the Department's Information Security Office
or designee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by ̂  the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
Doll policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. ' Include in the signature lines information
identifying the End User as a non-Department
workforce member; and -

I

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and conhdential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

—tn

AtS
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Departments Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the. Department's Information Security,Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

1.17.1.2. The Contractor must use reasonable efforts to assis^t the
Recipient, in connection with the transition ®
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and

telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Rebipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
.Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirernents, and if applicable, the Department's
Business Associate Agreement terms .and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will

^  jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department anc^oi"e

/ws
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Sen/ice, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or Issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E. Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agf " it
[ AiS
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Effective Date, a detailed description of the communication access
and language assistance sen/ices to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who

have speech challenges. ^

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the

^  services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the 'Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the termj^and
conditions of each such license or permit. In connection
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

RFA.2024-DBH-01-STAT6-10 B-2.0 Contraciw Initials ̂
3/5/2024
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:,

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit 0-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4;3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof ofexpenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinasuDDortsinvoices@dhhs.nh.aov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

{—***

AiS
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

/

7. Notwithslanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200. Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit ex(^" 5

1  iws
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State Grant-ln-Ald Emergency Shelter Program

EXHIBIT C

and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

•OS
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services

Contractor Name: The Friends Program. Inc.

Budget Request for: Slate Granl-lfvAid Emergency Shelter Program

Budget Period 4/1/24-6/30/24

Indirect Cost Rate (if applicable)10%

•

Line Item Program Cost - Funded by DHHS

1. Salary & Wages $35;60O

2. Fringe Ber»efits $4,275

3. Consultants -  - ■ • . . .. $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 20O. . $0

5.(a) Supplies • Educational $0

5.(b) Supplies • Lab •  • $0

5.(0 Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. T ravel SO

7. Software -  • • • $0

8. (a) Other - Marketing/ Communications SO

8. (b) Other - Education and Training .  • $0

8. (c) Other - Other (specify below) •• ' $0

Other- Shelter Operating Expenses $1,800

Other- Insurance $1,000

Other-Utilities $3,600

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $46,275

Total Indirect Costs $4,685

TOTAL .$50;960

RFA-2024-DBH-01 -STATE-10

Contractor Initials:
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Exhibit C-2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: The Friends Program, Inc.

Budget Request for: State Grant-ln-Aid Emergency Shelter Prograrn

Budget Period 7/1/24-6/30/25

Indirect Cost Rate (if applicable)10%

Line Item Program Cost • Funded by DHHS

1. Salary & Wages $142,500

2. Fringe Benefits $17; 100

3. Consultants > ■  - $0

4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

S.(a) Supplies - Educational $0

5.(b) Supplies • Lab -  ■ . .. . jp.

5.(c) -Supplies - Pharmacy • • • $0

S.(d) Supplies - Medical $0

5.(e) Supplies Office .  $0
6. Travel 50

7. Software $0

8. (a) Other - MarHeting/ Communications •  ■ $0

8. (b) Other ♦ Education and Training $0

8. (c) Other - Other (specify t>elow) .  • • .$0-

Other - Shelter operating expenses $6,540

Other - Insurance $4-,400

Other - Utilities .$14,800

Other (please specify) $0

9. Subredpient Contracts $0

Total Direct Costs -  . $185,340

Total Indirect Costs $18,500

TOTAL •  $203,840.

RF A-2024-OBH-01 -STATE-10

Contractor Initials:itialc- V
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personalty identifiable Information,
whether physical or electronic. With regard to Protected Health Information." Breach'
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. 'Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Department of
Commerce.

3. 'Confidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information Including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is goverr»ed by state or

■ federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g.. contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

(aiS
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and* misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the

i  - State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

0. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc.,

alone, or when combined with other personal or identifying information which is linked
or linkable to a specific Individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" In the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. 'Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

i I

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed'by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Oisclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all Its directors, officers, employees and agents, must not

use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

Contractor Initials

AiS

V5. Last update 1tV09/18 3/5/2024
Page 2 ol 9 Dele



OocuSisn Envelope 10:6CA66DC1-42lA*465E*d£B7-0$3A716CO3$O

New Hampshire Department of Health and Human Services

Exhibit D —

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law. in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an, opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site:

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

ps
Contractof iniiiab
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private .network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device{s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour

'  auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).
11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all

data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law. or permitted under
this Contract. To this end. the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Conlract outside of the United
States. This physical location requirement shall also apply in the irnplementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup

^  data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2 ;

5. The Contractor agrees Confidential Data stored in a Cloud must be In a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware. and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

Contractor Initials
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Exhibit D

DHHS information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any Slate of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance' with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify In writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information Irfecycle, where applicable, (from creation,
transformation, use. storage and secure destruction) regardless of the media used to
store the data (i.e.. tape, disk, paper, etc.).

Contrsclor Initials
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DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit. or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of.New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system{s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. .If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

Conlraclor Initials
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DHHS Information Security Requirements

future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 {5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45C.F.R. §5b).HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that Is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network,

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who rieed such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above. Implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

Contractor Ir^tlals
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DHHS Information Security Requirements

d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours

as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must t>e encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential Information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

Contractor Intitals >
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so. identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable.
in accordance with NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSInformatlonSecurityOffice@dhhs.nh.gov

Contractor Initials

ps
V5. Lasi update 10/09/18 3/5/2024
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New Hampshire Department of Health and Human

Exhibit E

BUSINESS ASSOCIATE AGREEMENT

the Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P-37)
('Agreement'), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the 'Business Associate." The State
of New Hampshire, Department of Health and Human Services. "Department" shall be referred
to as the "Covered Entity." The Contractor and the Department are collectively referred to as the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act. Public
Law 104*191, the Standards for Privacy and Security of Ihdividuatly Identifiable Health
Information. 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set," 'Health Care Operations," 'HITECH Act," "Individual," 'Privacy Rule,"
■Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. 'Constructively Identifiable." means there is a reasonable basis to t}elieve that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and Includes any Part 2 records, if applicable, as defined below.

e. 'Part 2 record" means any patient "Record," relating to a 'Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. 'Unsecured Protected Health Information" means protected health information that
is not secured by a technology standard that renders protected health Information'
unusable, unreadable, or indecipherable to unauthorized Individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health Information
a. Business Associate shall not use, disclose, maintain, store, or transmit Protected

Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including

MSExhibit E

Contractor Initlels
Business Associate Agreement

Page lot 5 3/5/2024
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New Hampshire Department of Health and Human

-  Exhibit E

limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2. and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2. \

b. Business Associate may use or disclose PHI, as applicable:

I. For the proper management and administration of the BusinessAssociate;

II. As required by law. according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement vinth the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not. disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
Is required by law, without first riotifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) QbllQations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI. and Part 2. as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address. DHHSPrivacyOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priv

«  Exhibit E

Contractor Initialt k
Business Assodale Agreement
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-ldentification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity, to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

(

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

I. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Cover^ Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k.. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Wlhin ten (10) business days offeceiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall rhake
available to Covered Entity such information as Covered Entity may require to fulfill
Its obligations to provide an accounting of disclosures with respect to Y "

Exhibit e . AiS
V1  Contractof Initials

Business Associate Agreement
Page 3 of 5 3/S/2024
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to. amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Assodate to violate HIPAA and the Privacy and Security Rule, the Business
Assodate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Assodate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires thai the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Oblioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Agreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions. Laws, and Regulatory References. All laws and regulations
Eichlbil E

Contrscior Inllials ̂
Buaine«9 Associsie Agreemenl
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2. means the Section as in effect or
as amended.

b. Change In law • Covered Entity and Business Associate agree to take such action
as is necessary .from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA. 42 CFR Part 2 other
applicable federal and state law.

C; Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Segregation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the Invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI. retum
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.i., and'the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services
The Friends Program

The State Name of the Contractor

09««SlB<*«d by; X—OotwSignad by:

AlicloUx, Scufui

Signature of Authorized Representative Signature of Authorized Representative

Katja S. Fox Michelle seufert •

Name of Authorized Representative Name of Authorized Representative

Di rector Director of Operations

Title of Authorized Representative Title of Authorized Representative

3/5/2024 3/S/2024

Date Date

Extiibil £

Business Associate Agreement
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Ald Emergency Shelter Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Front Door Agency, Inc. ("the Contractor).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27. 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2027

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,258,426

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C. Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget. Amendment #1.

8. Add Exhibit C-3. Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

.  /Uiji)
The Front Door Agency. Inc. A-S-1.3 " Contractor Initials

RFA-2024-DBH-01-STATE-11-A01 Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment rerhain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/22/2025

Date

■OocuSigned by:

atK S.
Title: Director

The Front Door Agency, Inc.

4/22/2025

Date

■DocuSlgntd by:

Wi rbal

Title: ceo

The Front Door Agency, Inc.

RFA-2024.DBH-01 -STATE-11-A01

A-S-1.3

Page 2 of 3v. 7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSign«4 by:

4/25/2025

Date

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Front Door Agency, Inc. A-S-1.3

RFA-2024-DBH-01-STATE-11-A01 Page 3 of 3v. 7.12.23
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Exhibit C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: The Front Door Agency, Inc.

Budget Request for: State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/25- 6/30/26 (SFY26)

Indirect Cost Rate (if applicable)#DIV/0!

Line Item Program Cost • Funded by DHHS
1. Salary & Wages $170,000
2. Fringe Benefits $35,000
3. Consultants $0

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.

R

$0
5.(a) Supplies - Educational $0

5.(b) Supplies-Lab $0

5.(c) Supplies - Pharmacy $0

5.(d) Supplies - Medical $0

5.(e) Supplies Office "  " $1,500
6. Travel $1,500
7. Software $5,000

8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $2,500

8. (c) Other - Other (specify t)elow) $34,000
Other (please specify) $40,000
Other (please specify) $18,000
Other (please specify) $10,000
Other (please specify) $40,000

9. Subrecipient Contracts $0

Total Direct Costs $357,500

Total Indirect Costs $39,663

TOTAL $397,163

^os

/lOjb
Contractor Initials: ^

RFA-2024-DBH-01-STATE-11-A01 Date:
.4/22/2025



Docusign Envelope ID: 5B682D39-e63F-4583-B378-a4S6C974282F

Exhibit C-4, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: The Front Door Agency, Inc.

Budget Request for: State Grant-in-Aid Emergency Shelter Program
Budget Period 07/01/26-6/30/27 (SFY27)

Indirect Cost Rate (If applicable)#DIV/OI

Line Kern Program Cost • Funded by OHHS
1. Salary & Wages $175,000
2. Fringe Benefits $35,000
3. Consultants $0
4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CpR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab .  $0
5.(c) Supplies - Pharniacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $1,500
6. Travel $1,500
7. Software $5,500
8. (a) Other - Marketing/ Communications $0

8. (b) Other - Education and Training $2,500
8. (c) Other - Other (specify Ijelow) $36,000

Other (please specify) $41,500
Other (please specify) $19,000
Other (please specify) $0
Other (please specify) $40,000.

9. Subrecipient Contracts $0

Total Direct Costs $357,500"

Total Indirect Costs $39,663

TOTAL $397,163.

/itO)
Contractor tnltlats:

RFA-2024-DBH-01-STATE-11-A01 Date:
4/22/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the Stale of New Hampshire, do hereby certify that THE FRONT DOOR AGENCY,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 06, 1987. 1 fxirther

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 108359

Certificate Number: 0006194346

u.

O

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

thi.s 3id day of April A.D.'202.3.

David M. Scanlan

Secretary of Stale
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.CERTIFICATE OF AUTHORITY

^iSFIeur ^ hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. I am a duly elected Clerk/Secretary/Offlcer of The Front Door Agency. Inc.
(Corporation/LLC Name)

2. The following ts a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
Oh October 9 , 20 24. at which a quorum of the^ Directors/shareholders were

present and voting.
(Date)

VOTED: That .—Maryse WIrbal, CEO (may list more than one person)
(Name and Title of Contract Slgnatoiy)

Is duly authorized on behalf of The Front Door Aoencv. Inc. to enter Into contracts or
agreements with the State

(Name of Corporation/LLC)

of New Hampshire and any of Its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may In his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains In full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it Is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the ppsltlon(s) Indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed Individual to bind the corporation In contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated: 4/22/25

Signature of Elected Officer
Name: Linda LaFleur
Title: Secretary, Board of Directors

Rev. 03/24/20



ACORCy CERTIFICATE OF LIABILITY INSURANCE
DATE (IMVDD/YYYY)

4/25/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PRODUCER

Eaton & Berube Insurance Agency, Inc.
11 Concord Street
Nashua NH 03061

COMTACT,. u
NAME; Meaghan Colby
PHONE en^eoQ 70^4 PAX
lA/C. No. E«1: 603-689-7241 ja/C. No):

ADDRESS: nicolby@eatonberube.com

INSURER(S) AFFORDING COVERAGE NAICI

INSURER A: Philadelphia Insurance Comoany 23850

INSURED NASPA1

The Front Door Agency Inc
7 Concord Street
Nashua NH 03064

INSURER e: Granite State Health Care & Human Services Self In

INSURERC: Chubb 10052

INSURER 0:

INSURER 6:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 2094232581 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

ma

8UBR

POLICY NUMBER
POLICY EFF

(MWOD/YYYYl
POUCY exp
IMM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE n OCCUR
PHPK2679344 5/5/2025 5/5/2026 EACH OCCURRENCE

bAMAiSe TO RENtED
PREMISES lEa occurrerK*!

MED EXP (Any one perton)

PERSONAL S AOV INJURY

GEI/L AGGREGATE LIMIT APPLIES PER:

□POLICY I PRO-
JECT □ LOC

OTHER;

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$1,000,000

$100,000

S 5.000

$1,000,000

$3,000,000

$3,000,000

AUTOMOBILE UABIUTY

/LNYAUTO

PHPK2679344 5/5/2025 5/5/2026 COMBINED SINGLE LIMIT
lEa accidenn $1,000,000

BODILY INJURY (Per person)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per aeckjanl)
PROPERTY DAMAGE
(Per acddenn

UMBRELLA LIAB

EXCESS UAB

DED

OCCUR

CLAIMS-MAOE

PHUB909981 5/5/2025 5/5/2026 EACH OCCURRENCE $1,000,000

AGGREGATE

RETENTION $ infYin
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANYPROPRIETORIPARTNER/execUTrve
0FRCER/MEMSEREXCLUDED7
(Mandatory In NH)
II yes. desolbe urvler
DESCRIPTION OF OPERATIONS below

P02401HCHS2025 1/1/2025 1/1/2026, STATUTE
OTH-

□ N/A
E-L. EACH ACCIDENT $1,000,000

E.L. DISEASE • EA EMPLOYEE $ 1,000.000

E.L, DISEASE • POLICY LIMIT S 1,000.000
Maneoemeni Liab
Claims Made

J06643437 5/5/2025 5/5/2026 DSO
EPL
Fiduciary

$1,000,000
$1,000,000
$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORD101, Additional Remarks Schedule, may be attached It more space Is required)
Workers Compensation Information: No excluded officers; Coverage for NH.
Retentions on Management Liability; D&O $2,500; EPL $5,000; Fiduciary $500.

CERTIFICATE HOLDER CANCELLATION 30 days/tO days non-payment

State of New Hampshire
Department of Health and Human Services
129 Pleasant Street
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
<D 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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The Front Door Agency, Inc.

Mission Statement

The Front Door Agency's mission is to provide a holistic approach to break the cycle of poverty
by assisting individuals and families to stabilize, transform, and become empowered to
ultimately achieve sustainable independence. We accomplish this by offering an integrated
service delivery approach that fosters education and addresses the obstacles that hinder acquiring
and maintaining affordable housing and the attainment of self-sufficiency..

Vision Statement

To ensure all individuals and families in Southern NH experiencing a personal crisis are treated
with dignity and respect as we help them stabilize, transfomi, and become self-sufficient.

Inclusivity Statement

We prioritize understanding the whole person in our engagements with each other and those we
serve as we provide the necessary suppon to enable all individuals to build sustainable
independence.
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265 Washington Street, Keene. NH 03431

Phone: 603.352.4500

Fax: 603.352.8558

mv\v.oster\vbeeler.com

INDEPENDENT AUDITORS' REPORT

To the Board of Directors

The Front Door Agency, Inc.:

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of The Front Door Agency, Inc. (a not-
for-profit New Hampshire organization) which comprise the statement of financial position as of
June 30, 2022, and the related statements of activities, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of The Front Door Agency, Inc. as of June 30, 2022, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of The Front Door Agency, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
/or our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Front
Door Agency, Inc.'s ability to continue as a going concern for one year after the date that the
financial statements are'issued.

bostcr@osicnvlicclcr.com cwhcclcr@osicnvlicclcr.com blabarrc@osicnvhcclcr.coni
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of The Front Door Agency, Inc.'s internal
control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Front Door Agency, Inc.'s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

The financial statements of The Front Door Agency, Inc. for the fiscal year ended June 30, 2021,
were audited by another auditor, who expressed an unmodified opinion on those statements on
October 28, 2021. In our opinion, the summarized comparative information presented herein as
of and for the year ended October 28, 2021, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Keene, New Hampshire
October 20, 2022

bosicr@osicr\vhcclcr.com cvvhcclcr@ostcr\vlicclcr.com blabarrc@osicr\vhcclcr.com
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THE FRONT DOOR AGENCY. INC

STATEMENT OF FINANCIAL POSITION

JUNE 30. 2022 .

(WITH COMPARATIVE TOTALS AS OF JUNE 30. 2021J

ASSETS

' CURRENT ASSETS:

Cash and cash equivalents
Contributions receivable, net
Grants receivable

Prepaid expenses
Other current assets

Total current assets

PROPERTY AND EQUIPMENT, net:

OTHER ASSETS:

Investments

Revolving loan and securities'receivable, net

Noncurrent portion of contributions receivable

Total other assets

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable
Accrued payroll and related liabilities
Current portion of long-term debt
Security deposits

Other current liabilities

Total current liabilities

LONG-T^RM LIABILITIES:
Long-term debt, net of current portion
Revolving loan and securities payable

Total long-term liabilities

Total liabilities

NET ASSETS;

Without donor restrictions:

Undesignated
Board designated

With donor restrictions;

Temporary donor restrictions
Permanent donor restrictions

Total net assets

Total liabilities and net assets

•2022 2021

S  1,388,077

19,022

88,277

233

1,495.609

2.503.780

1,407.203

138.319

1.545.522

S  5,544,911

29,083

6,066

5,706

15,733

10,000

66,588

564,577

175.582

740,159

806.747

,  3,528,302

468,780

225,209

515,873

4,738.164

S  5,544,91 1

1,368,524

57,454

127,975

537

600

1.555.090

2,538.407

1,566,618

163,685

18,650

1.748,953

$  5,842,450

87,186

8,430

6,207

15,238

7,061

774,957

208,316

983,273

1,100.334

3,268,607

647,600

355,814

470,095

4,742,116

5,842,450

'IIjc acconpanying notes to tinancial statements arc an integral part of these statements. Page
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF ACTrVITIFIs

FOR THE YEAR ENDED JUNE 30, 2022

SUPPORT, REVENUE, AND OTHER
Support:

Comributions

Grant income

COVID relief

Debt forgiveness
In-kind donations

Special events, net
Revenue:

Rental income

Other:

Investment income, net

Interest income

Other revenue

Support, revenue, and other before

reclassifications

Net assets released from restrictions:

Total support, revenue, and other

OPERATING EXPENSES

Programservices:

Transformational housing
Housing stability

Other programs

Total program services
Supporting services:

Management and general

Fundraising and development

Total support services

Total operating expenses

CHANGE IN NET ASSETS

NET ASSETS, beginning of year

NET ASSETS, end of year

2022 2021

Without Donor -With Donor

Restrictions Restrictions Totals Totals

$  338,454 $  166,424 S  504,878 S 603,210
935,753 - 935.753 2,090.030

-
- - 141,102

82,167
- 82,167 84,991

168,875 - 168,875 122,333
160,603 - 160,603 29,542

166,333 - 166,333 155,229

(245,690) (6,905) (252,595) 310,050
724 - 724 1,701

13,003 - 13,003 2,819

1,620,222 159,519 1,779,741 3,541,007

244,346 (244,346)

1,864,568 , (84,827) 1,779,741 3,541,007

702,993

•

702,993 638,659
573,768 - 573,768 682,397
150,089 - 150,089 56,420

1,426,850 - 1,426,850 1,377,476

145,702 - 145,702 122,145
21 1,141 - 211,141 218,231

356,843 - 356,843 340,376

1,783,693 1,783,693 1,717,852

80,875 (84,827) (3,952) 1,823,155

3,916,207 825,909 4,742,116 2,918,961

$ 3,997,082 S  741,082 S 4,738,164 S 4,742,116

Page 2■jlic accompanying nolcs lo fi nancial slalanenls are an inlcgral pan of ihcsc slaleincnts.
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30. 2022

fWlTH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30. 2020

Program Services Supporting Services Totals

Transformational Housing Other Management Fundraising and
Housing Stability Programs Total and General Development 2022 2021

DPERATING EXPENSES:

Personnel e.Kpense:
Salaries and wages S 294.120 S 204,090 $  38,533 $  536,743 S  49,498 $  136,377 S  722,618 $  640,916
Employee benefits 28,539 18,700 4,445 51,684 10,329 26,407 88,420 81,738
Payroll taxes 23.477 16,090 2,943 42.510 4.490 10,20! 57,20! 49,276

Direct sissistance:

Holiday/Santa fund program
- - 1 1,679 1 1,679 - _ 11.679 12,718

Holiday/Santa fund in-kind expenses
• - 90,800 90,800 . . 90.800 1,873

Rental assistance 5,736 128,726 - 134,462 - . 134.462 355,016
Utility assistance

- 37,405 - 3.7,405 . . 37.405 13,139
Security deposit assistance 3,990 19,174 . 23,164 -

_ 23,164 28,130
Therapy for women and children 68,769 - - 68,769 . . 68,769 47,686
Client educational scholarships 10,000 - - 10,000 . . 10,000 9,000
Client specific household supplies 2,024 - - '2,024 . . 2.024 _

Food, clothing, transportation, childcare ' 6,310 11,943 - 18,253 - - •18,253 19,414
Fee for seiviccs:

Accounting 3,500 3,500 . 7.000 3,575 3,500 14,075 15,575
Other professional fees 8,688 6,818 - 15,506 13,074 6,767 35,347 10,347

Advertising and promotion 814 771 21 1,606 639 3,598 5,843 9,315
Bad debts

- 9,008 . 9,008 . 250 9,258 17,602
Depreciation 85,439 40,651 - 126,090 35.529 . 161,619 101,899
In-kind e.xpenses 750 - - 750 2.412 74,913 78.075 120,460
Information technology 6.164 4,497 - 10.661 3.968 7,179 21,808 23,576
Insurance 14,930 6,890 - 21,820 2,336 . 24.156 22,018
Interest cxpen.sc 24,495 9,537 - 34,032 . . 34,032 41,586
Licenses and fees - - - - . . 11.981
Miscellaneous 1,171 - - 1,171 . 4 1,175 4.133
Occupancy 95,170 48.544 100 143,814 7,937 6,912 158,663 169,988
Omcc e.xpenses 9,335 5,245 U30 15,810 7,664 7,967 31,441 27.212
Telephone and communications 9,572 2,179 338 12,089 4,251 1,979 18,319 17248

Total operating e.xpenses 702,993 573,768 150.089 1.426,850 145,702 286,054 1,858,606 1,851,846

-CSS expenses included on the Statement of Activities:

Cost of special events - . . f74.913) (74.913) (133,994)

Total net operating expen.scs S 702,993 S 573,768 $  150,089 $  1,426.850 $  145.702 $  211,141 S  1,783,693 $  1.717,852

The accompanying notes to financial statements are an integral part of these statements. Page 3
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THE FRONT DOOR AGENCY. INC

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30. 2022

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30 2021 ̂

1 2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets S  (3,952) $  1,823,155

Adjustments to reconcile change in net assets to
net cash flows from operating activities;

Depreciation 161,619 101,899
Bad debt expense 9,258 16,756
Debt forgiveness (53,984) (53,984)
Unrealized (gain) loss on investments 336,716 (234,488)
Realized gain on investments (39,164) .  (44,788)
(Increase) decrease in the following assets:

Contributions receivable 57,082 65,514
Grants receivable ' 39,698 (63,782)
Prepaid expenses 304 332

Other current assets 600

Increase (decrease) in the following liabilities:
Accounts payable (58,103) 59,956
Accrued payroll and related liabilities (2,364) 2,042
Security deposits 495 2,188
Other liabilities 10,000 (12,134)

Total adjustments -- 462.157 (160,489)

Net cash flows from operating activities 458,205 1,662,666

CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from sale of investments 110,041 340,375
Purchase of investments (257,813) (305,895)
Purchases of property and equipment (126,615) (1,201.415)

Net cash flows from investing activities (274,387) (1,166,935)

CASH FLOWS FROM FLNANCING ACTIVITIES:

Principal payments of long-term debt (156,897) (60,270)
Net change in revolving loan and security receivables 25,366 25,374
Net change in revolving loan and security payables (32,734) (9.774)

Net cash flows from financing activities (164,265) (44,670)

NET CHANGE IN CASH AND CASH EQUIVALENTS 19,553 451,061

CASH AND CASH EQUIVALENTS, beginning of year 1,368,524 917,463

CASH AND CASH EQUIVALENTS, end of year S  1,388,077 S  1,368,524

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during ihc year for inleresl S

In-kind donations received $

Non-cash financing S

5,849

168,875

10,579

122,333

150,000

The accompanying notes to financial statements arc an integral part of these statements. Page 4



DocuSigh Envelope ID; C2AESB6C-918D-4A4F.8707-98538CFF6780

THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

1. Summary of significant accounting policies:

The Front Door Agency, Inc., (the Agency) is a New Hampshire non-profit public benefit
organization which was incorporated on February 6, 1987. The Agency is unequivocally
committed to helping homeless and disadvantaged people in the Greater Nashua community
achieve stability, have the opportunity to transform, and ultimately flourish. Since its
inception, the Agency has been offering support, fostering education, and providing services
to assist individuals and families transition from crisis to self-sufficiency. It believes that
dignity, respect and compassion is deserved for all people and that through education, every
person can grow and succeed.

The Agency's core programs were collaboratively developed to provide a comprehensive
approach that addresses the root causes of homelessness and poverty. These programs
include:

Transformational Housing

Provides long-terra transitional housing to homeless single mothers and their children. With
a program design of "self-help", mothers must be motivated to create change. The program
is not an emergency shelter but serves as a comprehensive long-term "next step" on the road
to self-sufficiency as it is the program's primary goal to reduce barriers to higher education
in order to increase every client's employability and income, so mothers are empowered to
regain their confidence and achieve independence.

The Transformational Housing Program enables clients to remove personal barriers so they
can successfully access college degree, credentialing, apprenticeship, or job-skills training

.  programs. The program has had a great success of women graduating with degrees in areas
such as accounting, paralegal, marketing, nursing, and social work. Others have earned job
skills in areas of LNA, welding, CDL driving, and culinary arts.

Housing Stability

Helps all individuals and families currently experiencing homelessness or on the verge of
homelessness by providing prevention and inter\'ention assistance with rent and utilities.
Through its security deposit program. It helps families obtain housing with a no-interest or
fee security deposit eliminating the barrier to entry. Others who may face a temporary crisis
such as an illness or job reduction or loss of a spouse can receive short-term rental assistance
to help them avoid homelessness as they regain self-sufficiency. The Agency also offers
short-term rental subsidies that gradually reduce over a few months to help families with very
low income, and offers 8 units of affordable housing for those that meet HUD income
guidelines. All families receive extensive case management and budgeting assistance.

Financial Literacy

A series of workshops that is offered to the general public and program participants.
Personal credit reports and budgets are examined, and facilitators provide direction and
education on basic banking opportunities, ways to save, and how to reduce costs.

Page 5
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

Holiday Santa

Each year the Agency helps over 500 children during the holidays with gifts and clothing.

Basis of reporting - The Agency presents its financial statements in accordance with
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC)
Topic 958 Not-For-Profit Entities. The accompanying financial statements have been
prepared on the accrual basis of accounting. All contributions are considered to be available
for unrestricted use unless specifically restricted by the donor. Non-cash contributions are
recorded at fair market value on the date of the donation. Income earned on net assets,
including net realized appreciation on investments, is reflected as a change in net assets
without donor restrictions or net assets with donor restrictions in accordance with donor

stipulations.

Amounts related to the Agency's financial position and activities are reported in two classes
of net assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions are available for use in general operations and not
subject to donor or certain grantor restrictions.

Net assets with donor restrictions consist of assets whose use is limited by donor-imposed
time or purpose restrictions. Donor-imposed restrictions are released when a restriction
expires, that is, when a stipulated time restriction ends, or purpose restriction is
accomplished. When a donor restriction expires the net assets are reclassifled as net assets
without donor restrictions and reported in the Statement of Activities as net assets released
from restrictions. Some net assets with donor restrictions include a stipulation that assets
provided be maintained permanently (perpetual in nature) while permitting the Agency to
expend the income generated by the assets in accordance with the provisions of additional
donor-imposed stipulations or a board-approved spending policy. Restricted contributions
that are received and utilized in accordance with donor stipulations in the same year are'
reported as contributions without donor restrictions. The Agency follows a similar policy for
investment return on these funds.

Basis of accounting - Revenues and expenses are reported on the accrual basis of accounting.
Under this basis, revenues, other than contributions, are reported when earned and expenses
are reported when incurred without regard to the date of receipt or payment of cash.
Contributions are recognized as revenue when they are received or unconditionally pledged.

Cash and cash equivalents - For purposes of the Statement of Cash Flows, the Agency
considers all liquid investments with a maturity of three months or less to be cash
equivalents.

Page 6
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Contributions receivable - Unconditional contributions that are expected to be collected
within one year are recorded at net realized value. Unconditional contributions that are
expected to be collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the assumptions
market participants would use in pricing the asset. In subsequent years, amortization of
discounts is included in contribution revenue in the Statement of Activities. Tlie allowance
for uncollectable contributions is based on historical experience, an assessment of economic
conditions, and a review of subsequent collections. Balances that are outstanding after
management has used reasonable collection efforts are written off through a charge to the
valuation allowance. At June 30, 2022 and 2021, the allowance for doubtful" accounts was
$4,733.

Grants receivable — Grants receivable, that is, those with a measurable performance or other
barrier, and a right of return, are not recognized until the conditions on which they depend
have been substantially met. Amounts recorded as grants receivable represent cost-
reimbursement contracts and grants, which the incurrence of allowable qualifying expenses
and/or the performance of certain requirements have been met or performed. The allowance
for uncollectible grants receivable is based on historical experience and a review of
subsequent collections. Management has determined that no allowance is necessary at June
30, 2022 and 2021.

Investments - Tlie Agency carries investments in marketable securities with readily
determinable fair values at the fair market value in the accompanying Statement of Financial
Position. Investment income is presented net of investment expense, and unrealized gains and
losses are included in the change in net assets in the accompanying Statement of Activities.

Property and equipment — All acquisitions of property and equipment purchased in excess of
$2,500 are capitalized. Property and equipment are carried at cost or, if donated, at the
approximate fair value at the date of donation. The Agency charges to expense annual
amounts of depreciation which allocate the cost of operating property and equipment over
theiu estimated useful lives. The Agency uses the straight-line method for computing
depreciation. The ranges of estimated useful lives used are:

Years

Buildings and improvements 5 - 27.5

Leasehold improvements 2-10
Furniture 7

Equipment 5

Repairs and rnaintenance are expensed when incurred and betterments are capitalized.
Assets sold or otherwise disposed of are removed from the accounts, along with the related
depreciation allowances, and any gain or loss is recognized. No impairment loss has been
noted during the year.

Page 7
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THE FRONT DOOR AGENCY. INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

Contributions and grant income — Contributions, including promises to give, are considered
conditional or unconditional, depending on tJie nature and existence of any donor or grantor
conditions. A contribution or promise to give contains a donor or grantor condition when
both of the following are present: (1) An explicit identification of a barrier, that is more than
trivial, that must be overcome before the revenue can be earned and recognized (2) An
implicit right of return of assets transferred or a right of release of a donor or grantor's
obligation to transfer assets promised, if the condition is not met. Conditional contributions
are recognized when the barrier(s) to entitlement are overcome. Unconditional contributions
are recognized as revenue when received.

Grants are either recorded as contributions or exchange transactions based on criteria
contained in the grant award. Grant awards that are contributions are evaluated for conditions
and recognized as revenue when conditions in the award are satisfied. Unconditional awards
are recognized as revenue when the award is received. Amounts received in which conditions
have not been met are reported as a refundable advance liability. Grant awards that are
exchange transactions are those in which the resource provider or grantor receives a
commensurate value in exchange for goods or services transferred. There were no grants or
awards that were considered exchange transactions during the years ended June 30 2022 and
2021.

Donated assets - Donated marketable securities and other non-cash donations are recorded as
contributions at their estimated fair values at the date of donation. There were no amounts
reflected in the financial statements for donated assets for the years ended June 30 2022 and
202).

Donated materials - Donated materials greater than $500 are recorded as contributions at
their estimated fair values at the date of donation. Donated materials for the years ended
June 30, 2022 and 2021 totaled $168,375 and Si 18,833, respectively.

Donated services - The Agency pays for most services requiring specific expertise.
However, many individuals volunteer their time and perform a variety of tasks that assist the
Agency with specific programs, solicitations and various committee assignments.
Contributions of services are recognized when they are received if the services (a) create or
enhance nonfmancial assets or (b) require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not donated. Donated
services for the years ended June 30, 2022 and 2021 totaled $500 and $3,500, respectively.

Income taxes - The Agency qualifies as an organization exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code (IRC). TTie Agency has evaluated its
significant tax positions, including their tax-exempt status, and determined that they do not
need to recognize a liability for any uncenain tax positions for interest, penalties or potential
taxes. Accordingly, no provision for income taxes is required. The Agency's annual federal
return filings (Fonu 990) and state filings (Form NHCT-12) remain subject to examination
by major tax jurisdictions for the standard three-year statute of limitations.

Page 8
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Functional allocation of expense - The costs of providing the various program and supporting
services have been summarized on a functional basis in the Statement of Activities. The
Statement of Functional Expenses presents the,natural classification detail of expenses by
function. Expenses are charged to programs and supporting services on the basis of periodic
expense reviews and management estimates. Expenses directly attributable to a specific
functional area of the Agency are reported as expenses of those functional areas.
Management and general expenses include those expenses that are not directly identifiable
with any other specific function but provide for the overall support and direction of the
Agency.

/

Advertising costs - Advertising costs are expensed as incurred and are reported on the
Statement of Activities and the Statement of Functional Expenses.

Use of estimates - The preparation of financial statements, in confomiity with generally
accepted accounting principles, requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Comoarative financial information - The financial statements include certain prior period
summarized comparative information. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such information should be read in conjunction with
the Agency's financial statements for the year ended June 30, 2021, from which it was
derived.

Financial instruments and credit risk - Deposit concentration risk is managed by placing cash
with financial institutions believed to be creditworthy. At times, amounts on deposit may
exceed insured limits or include uninsured investments in money market funds. To date, no
losses have been experienced in any of these accounts. Credit risk associated with accounts
and contributions receivable is considered,to be limited due to high historical collection rates
and because substantial portions of the outstanding amounts are due from board members,
governmental agencies, and entities supportive of the Agency's mission. Investments are
made by diversified investment managers whose performance is monitored by the Finance
Committee. Although the fair values of investments are subject to fluctuation on a year-to-
year basis, the Finance Committee believes that its investment policies and guidelines are
prudent for the long-term welfare of the Agency.
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DocuSign Envelope ID: C2AE5B6C-918D-4A4F-8707-98538CFF6780

THE FRONT DOOR AGENCY. INC,

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Accounting pronouncements adopted - In September 2020, the FASB issued ASU No. 2020-
07, Not-for'Profii Entities (Topic 958): Presentation and Disclosures by Not-for-Profit
Entities for Contributed Nonfinancial Assets, intended to improve transparency in the
reporting of contributed nonfinancial assets, also known as gifts in-kind, for not-for-profit
organizations. The ASU requires a not-for-profit organization to present contributed
nonfinancial assets as a separate line item in the Statement of Activities, .apart from
contributions of cash or other financial assets. It also requires certain disclosures for each
category of contributed nonfinancial assets recognized. The Agency adopted this guidance
as of July 1, 2021, as required by the standard. The Agency applied Topic 958 on a
retrospective basis. The Statement of Activities and Statement of Functional Expenses for
2021 has been restated to show contributed nonfinancial assets and the related expense
account on a separate line item.

Accounting pronouncements to be adopted in future periods - In February 2016, the FASB
issued ASU No. 2016-02, Leases (Topic 842). ASU 2016-02 establishes a comprehensive
new lease accounting model. The new standard clarifies the definitions of a lease, requires a
dual approach to lease classification similar to current lease classifications, and causes
lessees to recognize leases on the balance sheet as a lease liability with a corresponding right-
of-use asset for leases with a lease term of more than twelve months. In June 2020, the FASB
issued ASU 2020-05 which provided nonpublic companies with a one-year deferral of the
effective date of ASC 842. The Agency has elected to adopt this deferral and ASU 2016-02
is effective for the Agency's year ending June 30, 2023. The new standard originally required
a modified retrospective transition for capital or operating leases existing at or entered into
after the beginning of the earliest comparative period presented in the financial statements,
but it does not require transition accounting for leases that expire prior to the date of the
initial application. In July 2018, the FASB issued ASU No. 2018-11 leases (Topic 842)
which provided another transition method in addition to the existing transition method by
allowing entities to initially apply the new leases standard at the adoption date and recognize
a cumulative-effect adjustment to the opening balance of net assets in the period of adoption.
The Agency has not yet deteniiined the effects, if any, that the adoptions of ASU 2016-02
and ASU 2018-11 may have on its financial position, results of operations, cash flows, or
disclosures.

In June 2016, the FASB issued ASU No. 2016-13, Measurement of Credit Losses on
Tinancia! Instruments (Topic 326). ASU 2016-13 requires a financial asset measured at
amortized cost basis to be presented at the net amount expected to be collected. Thus, the
income statement will reflect the measurement of credit losses for newly recognized financial
assets as well as the expected increases or decreases of expected credit losses that have taken
place during the period. ASU 20)6-13 will be effective for the Agency's year ending June
30, 2024. The Agency has not yet determined the effects, if any, that the adoption of ASU
2016-13 may have on its financial position, results of operations, cash fiows, or disclosures.
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THE FRONT DOOR AGENCY TNC

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

2. Liquidity:

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the Statement of Financial Position date, comprise the
following:

' 2022 2021
Financial assets:

Cash and cash equivalents $ 1,388,077 S  1,368,524
Contributions receivable 19,022 76,104
Grants receivable .  88,277 127,975

Investments -  1,407,203 1,566,618

Total financial assets available witliinone year 2,902,579 3,139,221

Less:

Amounts unavailable for general expenditures
within one year, due to:

Restricted by donors with purpose restrictions (741,082) (825,909)

Amounts unavailable to management without
board of director approval:

Board designated for operational support (468,780) (647,600)

$  1,692,717 S 1,665,712

The Agency maintains a policy of structuring its financial assets to be available as its general
expenditures, liabilities and other obligations come due. To help manage unanticipated
liquidity needs, the Agency has a committed line of credit of $100,000, which it could draw
upon (Note 8). Additionally, the Agency has Board Designated net assets without donor
restriction that, while the Agency does not intend to spend for these purposes other than those
identified, could be available for current operations if necessary.
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DocuSign Envelope ID; C2AE5B6C-918D-4A4F-B707-98538CFF6780

THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

3. Contributions receivable:

The carrying amount of contributions receivable due in more than one year is based on the
discounted net present value of the expected future cash receipts and approximates fair value.
Unconditional contributions receivable consisted of the following at June 30:

2022 2021

Contributions receivable S 23,755 S 80,837

Less: allowance for doubtful accounts 4,733 4,733

Net contributions receivable $ 19,022 $ 76,104

The contributions receivable are due as follows:

Less than one year $ 23,755 $ 62,187

In one to five years 2 18,650

Total contributions receivable $ 23,755 $ 80,837

No discount was applied to contributions receivable at June 30, 2022 and 2021 since it was
determined to be imrhaterial.

4. Property and equipment:

The following is a summary of property and equipment as of June 30:

2022 2Dli

Land $  247,100 S  247,100

Building and improvements 3,243,931 3,119,516

Leasehold improvements 273,229 271,028

Equipment and furniture 18,155 18,155

3,782,415 3,655,799

Less: accumulated depreciation 1,278,635 1,117,392

Net property and equipment 5 2.503,780 5 2,538,407

Depreciation expense totaled 5161,619 and 5101,899 for the years ended June 30, 2022 and
2021, respectively.
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THE FRONT DOOR AGENCY, INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

5. Fair value measurement:

FASB ASC 820 establishes a framework for measuring fair value.^he framework provides a
fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets
for identical assets or liabilities (Level I measurement) and the lowest priority to
unobservable inputs -(Level 3 measurements). The three levels of the fair value hierarchy
under FASB ASC 820 are described below.

Level I - Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or-liabilities in active markets that the Agency has the ability to access.

Level 2 - Inputs to the valuation methodology include: quoted prices of similar assets or
liabilities in active markets, quoted prices for identical or similar assets or liabilities in
inactive markets, inputs other than quoted prices that are observable for that asset or liability,
inputs that are derived principally from or corroborated for the asset or liability, or if the
asset or liability has a specified (contractual) term, the Level 2 input must be observable for
substantially the full-term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair
value.

The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair values. Furthermore, while the Agency
believes its valuation methods are appropriate and consistent with other market participants,
the use of different methodologies or assumptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at the reporting date.

The following table sets forth the fair market hierarchy of the Agency's financial assets as of
June 30:

2022 2021

Money market funds S 895 S 895

Doinestic equity funds 453,143 573,291
.  International equity fiinds 272,782 496,779
Taxable fixed income frinds 599,875 415,153

Certificates of deposit 80,508 80,500

1

Total investments $ 1,407,203 S 1,566,618

As of June 30, 2022 and 2021, the Agency's investment portfolio consisted solely of Level I
investments.
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THE FRONT DOOR AGENCY, INC

NOTES TO FINANCIAL STATEMENTS

, JUNE 30. 2022

Investment return shown on the Statement of Activities is summarized as follows at June 30:

2022 2021

Interest and dividends $ 44,957 $  30,774
Realized gain on investments 39,164 44,788
Unrealized gain (loss) on investments (336.716) 234,488

$ (252,595) S  310,050

6. Endowment funds:

The Agency's investments consist of undesignated endowment ftinds, board designated
endowment funds, and donor restricted endowment funds. As required by GAAP, net assets
associated with endowment funds are classified and reported based on the existence or
absence of donor-imposed restrictions.

The Board of Directors of the Agency has interpreted the State of New Hampshire UPMIFA
as requiring the preservation of the fair value of the original gift as of the gift date of the
donor restricted endowment funds absent explicit donor stipulations to the contrary. As a
result of this interpretation, the Agency classifies as permanently restricted net assets: (a) the
original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent
endowment made in accordance with the direction of the applicable donor gift instrument at
the time the accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund that is not classified in permanently restricted net assets is classified as
temporarily restricted net assets until those amounts are appropriated for expenditure by the
Agency in a manner consistent with the standard of pmdence prescribed by the State
UPMIFA. In accordance with UPMIFA, The Agency considers the following factors in
making a determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund
(2) The purposes of The Agency and the donor-restricted endowment fund
(3) General economic conditions
(4) The possible effect of inflation and deflation
(5) The expected total return from income and the appreciation of investments
(6) Other resources of The Agency
(7) The investment policies of The Agency.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

The Agency has adopted investment policies designed to provide a reasonable stream of
income that will rise with inflation to fund activities. The primary total return objective is to
exceed the long-term rate of inflation, as measured by the CPI, by 3%. Investment policies
also provide for diversification, and stipulate asset mix between equities, fixed income
securities, and cash.

The Agency's spending policy is to appropriate up to 7% of the average market value of the
endowment fund based on the last three years average value of the endowment fund. The
Agency's spending policy for the scholarship fund is to appropriate up to 5% of the average
market value of the scholarships annually.

The endowment net asset composition by type of fund as of June 30, 2022 is as follows;

Without Donor

Restrictions

Unrestricted

With Donor

Restrictions

TerrqDorarily Permanently

Restricted Restricted Total

Donor restricted

Board designated

Undesignated

468,780

220,461

$  202,086 S 515,876 $ 717,962

468,780

220,461

Total S 689,241 $ 202,086 $ 515,876 $ 1,407,203

Changes in endowment net assets foi; the year ended June 30, 2022 are as follows;

Endowment net assets,

beginning of year

Investment return:

Investment income, net of fees

Change in market value

Contributions

Appropriation of endowment net

assets for expenditures

Reclassification of appropiration

Endowment net assets,

end of year

894,930 $ 242,086 S 470,095 $ 1,607,111

84,122

(329,811)

40,000

(6,905)

52,686

(40,000)

84,122

(336,716)

52,686

40,000

$  689,241 $ 202,086 S 515,876 $ 1,447,203
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THE FRONT DOOR AGENCY, TNC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

The endowment net asset composition by type of fund as of June 30, 2021 is as follows:

Donor restricted

Board designated

Undesignated

Without Donor

Restrictions

Unrestricted

647,600

247,330

With Donor

Restrictions

Temporarily Permanently

Restrictgd Restricted Total

$  242,086 $ 470,095 $ 712,181

647,600

:  : 247,330

Total $ . 894,930 $ 242,086 $ 470.095 $ 1.607,111

Changes in endowment net assets for the year ended June 30, 2021 are as follows:

Endowment net assets,

beginning of year

Investment return:

Investment income, net of fees

Change in market value

Contributions

Appropriation of endowment net

assets for expenditures

Endownient net assets,

end of year

S  632,880 $ 282,086 S 443,398 $ 1,358,364

75,561

234,489

(48,000) (40,000)

26,697

$  894,930 $ 242,086 S 470,095

75,561

234,489

26,697

' (88,000)

$  1,607.111

From time to time, the fair value of endowment funds associated with individual donor-
restricted endowment funds may fall below the level that the donor or UPMIFA requires the
Agency to retain as a fund of perpetual duration, also known as underwater endowments. As
of June 30, 2022, deficiencies of this nature existed in a single, donor-restricted endowment
fund created with an original gift of $50,000. The fair value of assets held in the fund was
$43,095 as of June 30, 2022, which generated amounts underwater of $6,905. This deficiency
is reported in net assets with donor restrictions. These deficiencies resulted from fluctuations
in the market causing net losses on the value of the fund during the fiscal year ended June 30
2022.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

7. Revolving loan and security receivables and oavables:

Housing Security Guarantee Program (HSGP)
The Agency and State of New Hampshire were working together with the Housing Security
Guarantee Program. Landlords were provided with vouchers instead of cash for security
deposits. The client would agree to pay back the Agency for the security deposit. When the
deposit is repaid in full, the Agency would pay the landlord in exchange for- the voucher. If
the lease terminates and the landlord redeems the voucher, any unpaid balance remaining
from the client was then billed to the State. The HSGP stopped receiving funds from the
State in June 2021, but the Agency continues to run the program for their clients.

Homeless and Housing Access and Revolving Loan Fund (HHARI.F)
The Agency had obtained grants in prior years from private entities to provide first month's
rent and security deposits for individuals and families experiencing homelessness and how
are 30% of area median income. Grants and no-interest or free security deposits are granted
to help families transition into permanent housing.

The receivables under these programs at June 30 consisted of the following:

2022 2021

Receivable Allowance Nfil Receivable Allowance Net

HSGP-clients $ 103,024 S - $ 103,024 S 110,071 $ - $ 110,071
HSGP-State 3,387 - 3,387 3,578 - 3,578

• HHARLF - clients 39,556 (7,648) 31,908 55,791 (5,755) 50,036

Total $ 145,967 S (7,648) $ 138,319 S 169,440 S (5,755) $ 163,685

8. Line of credit:

At June 30, 2021 the Agency had a 57-5,000 line of credit available which expired in October
2021. In May 2022 the Agency renewed their line of credit for an available balance of
$100,000. Amounts borrowed on this line are payable on demand and carry an interest rate
based on the Wall Street Journal U.S. Prime Rate (4.75% at June 30, 2022). The line of
credit is secured by all assets and expires in June 2029. There were no borrowings as of June
30, 2022 and 2021, respectively.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

9. Long-term debt:

Long-term debt consists of the following as of June 30:

2022 2021

Mortgage payable to New Hanpshire Community Loan
Fund, secured by land and building (C Street), due in
monthly installments of $218 including principal and

interest at 4.00%, through August 2025. $ 1,713 S 6,141

Mortgage payable to Community Housing Capital,
secured by land and building (Shattuck Street), due in
monthfy installments of $886 including principal and

interest at 5.00%, through June 2027. 134,538 138,584

Mortgage payable to the City of Nashua, secured by
land and building (C Street). As fong as the Agency
owns the property and meets rental aflFordability
criteria, interest is not due. In September 2011, the
mortgage was amended to forgive debt equally over

20 years, retroactively through March 2007. 26,200 32,750

Mortga^ payable to the City ofNashua, secured by
land and building (Amherst Street). As fong as the
Agency owns the property and meets rental affordability
criteria, interest is not due. In September 2011, the
mortgage was amended to forgive debt equally over
20 years beginning December 2012; 174,332 191,766

Mortga^ payable to the City ofNashua, secured by
land and building (Shattuck Street). As long as the
Agency owns the property and meets rental affordability
criteria, interest is not due. In September 201 i, the
mortgage was anxnded to forgive debt equally each

year througli January 2023. 30,000 60,000

Mortgage payable to the Chy ofNashua, securedfoy
land and building (Concord Street). Neither interest
nor princpal are due as fong as the Agency owns the

property and meets affordability criteria. 203,500 203,500
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

2022 2021

Mortgage payable to Triangle Credit Union, secured by
land and building (Marshall Street), due in monthly
installments of $751 including principal and interest
at 3.50%, throu^ January 2031. This loan was paid
off in full during die fecal year ended June 30, 2022. ^ 148,423

570,283 781,164

Less current portion 5,706 6,207

$ 564,577 S 774,957

Maturities of long-term debt are as follows:

2023 (current portion) $ 5,706

2024 4,197

2025 4,412

2026 4,638

2027 117,298

136,251

To be forgiven 230,532

No required repayment 203,500

$ 570,283

10. Board designated net assets:

The Agency holds funds that are reserved by the board to be used for future operational
support. These funds are included in net assets without donor restriction on the Statement of
Financial Position and are comprised of the following at June 30:

2022 2021

Endowment funds $ 449,040 S 596,216

Scholarship fimd 19,740 51,384

Total board designated funds $ 468,780 $ 647,600
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THE FRONT DOOR AGENCY. INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022

Net assets with donor restrictions:

Net assets with temporary donor restrictions are available for the following purposes at June
30;

2022 2021

Endowment funds $ 202,086 $ 242,086
Santa Fund 15,252 20,286

Financial literacy 3,800 3,800
Other funds 3,461

Shoes for Kids 607 1,000
Rent and utility assistance - 50,000

HVAC - 2,292

United Way grant - 36,350

Total net assets with temporary donor restrictions S 225,206 $ 355,814

Net assets with permanent donor restrictions are available for the following purposes at June
30:

2022 2021

Endowment funds S 515,876 $ 470,095

Total net assets with permanent donor retrictions S 515,876 $ 470,095

12. CARES Act grant:

In February 2021, the Agency was the recipient of an award from the Small Business
Administration's (SBA) Paycheck Protection Program (PPP) as a result of legislation passed
to assist businesses in navigating the Coronavirus pandemic. The total amount of the award
was $141,102, and it was to be used for eligible payroll and operating expenses. Should the
conditions of the award not be substantially met, all or a portion of the award would have
needed to be paid back with 1.00% interest. In June 2021, the SBA determined that all
conditions of the award had been substantially met and the entire balance was forgiven.
These funds are included under COVID relief reported on the Statement of Activities at June
30.2021.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

13. Gifts in-kind:

For the years ended June 30, 2022 and 2021, contributed nonfinancial assets recognized
within the Statement of Activities consisted of the following;

2022 2021

Holiday gifts for families $  90,800 $  1,873

Auction event prizes 74,913 113,212

Software 2,412 3,410

Professional services 500 3,500

Household goods 250 -

Other goods - 338

Total gifts in-kind $ 168,875 122,333

The Agency recognizes contributed nonfinancial assets within revenue, including auction
items, holiday gifts, software, household and other goods, and professional services. Unless
otherwise noted, contributed nonfinancial assets did not have donor-imposed restrictions.

Contributed holiday gifts were used for specific families in need designated by the Agency.
Contributed household and other goods were used in the Agency's programs assisting those
in need. Contributed auction items were used at an auction event put on by the Agency to
help raise fxinds to better serve their clients and community. Contributed software was used
by the Agency for operational needs. In valuing holiday gifts, household and other goods,
auction items, and software the Agency estimated the fair market value on the basis of
estimates of wholesale values that would be received for selling similar products in the
United States.

Contributed professional services recognized comprise of services from a paving company in
the fiscal year ended June 30, 2022, and ser\'ices from a storage and moving company in the
fiscal year ended June 30, 2021. Contributed professional services are valued and are
reported at the estimated fair market value in the financial statements based on current rates
for similar services.

14. Operating lease:

The Agency rents its office space located at 7 Concord Street, Nashua, New Hampshire, with
monthly payments of $ 1,650. This lease agreement expires in February 2026.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

The future minimum lease payments due in subsequent years are as follows:

2023 $  19,800

2024 19,800

2025 19,800

2026 13,200

S  72,600

Rent expense for the years ended June 30, 2022 and 2021 totaled $19,800 and $19,400,
respectively.

15. Retirement plan:

In March 2018, the Agency adopted a Simple Retirement Plan. All employees meeting age
and wage requirements qualify for the plan. The Agency matches employee contributions up
to 3% of compensation. The Agency contributed $14,530 and $10,710 to the plan for the
years ended June 30, 2022 and 2021, respectively.

6. Subsequent events:

In preparing these financial statements, the Agency has evaluated events and transactions for
potential recognition or disclosure through October 20, 2022, the date the financial
statements were available to be issued.

No subsequent events were noted that would require disclosure in the Agency's financial
statements as of this date.

7. Reclassifications:

Certain amounts have been reclassified in the prior year financial statements to conform with
the current year presentation. These reclassifications had no effect on net assets or changes
in net assets as previously reported.
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REBECCA GAGNE

A Human Services Professional with over 20 years' experience working in a residential program for
women and children. Experience includes: team leadership, substance abuse; mental health; domestic
violence, property management, community outreach, and empowering families to transition from
crisis to selfrsufficiency.

Director of Housing Programs April 2012-Prcscnt
THE FRONT DOOR AGENCY, INC., Nashua, New Hampshire
A not-for-profit. 501(c) tax-exempt organization assisting individuals andfamilies in crisis transition to self-
sufficiencyformally known as the Nashua Pastoral Care Center, Inc.

Providing oversight for a residential Transformational Housing Program for women and children and
Affordable Housing Program for single, women who arc homeless.
Duties include:

Assessing and monitoring young families headed by single mothers with independent life skills.
Ensuring all residents maintain compliance with the educational and residential components of the
program.

Assessing and interviewing potential candidates.
Creating and reviewing each program participant's contracts.
Establishing outcome measurements and ensuring program objectives are met.
Supervision of all direct service staff, residential aides, program administrative staff and
maintenance personnel.
Overseeing maintenance issues at all four owned properties.
Providing oversight on all program policies and procedures.
Participating in community activities.
Representing the agency in the community.

Case Manager December 2001-April 2012
THE NASHUA PASTORAL CARE CENTER, Nashua, New Hampshire
Providing extensive case management for a residential Transitional Housing Program for women and
children. Duties include:

•  Assessing and monitoring young families headed by single mothers with independent life skills.
•  Ensuring all residents maintain compliance with the educational and residential components of the

program.

•  Assessing and interviewing potential candidates.
•  Creating and reviewing each program participant's contracts.
•  Providing support, advocating and assisting in eliminating barriers to enhance resident's ability to

succeed.

•  Coordinating all services necessary for the resident to become a self-sufficient member of the
community.

•  Participating in community activities.
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Case Manager May 2001-December 2001
GIRLS INC., Nashua, New Hampshire
Duties included assisting ten young women ages 14-21 with daily living in a nonprofit residential living
facility. Job required effective coordination and linkage of all academic and career related components,
time management, positive role modeling, empathetic listening, developing and following individual
treatment plans, connecting with people and resources, and follow up. Other duties involved organizing the
volunteer program, coordinating educational sessions and activities.

Pre-School Teacher . July 2000-May 2001
GIRLS INC., Nashua, New Hampshire
Duties included: planning and implementing a monthly curriculum aiding children physically, socially,
emotionally, and intellectually; providing age appropriate activities to encourage creative expression and
appreciation of the arts; and creating a monthly parent newsletter.

I EDUCATION I

Leadership Greater Nashua Sept 2016-June 2017
Comprehensive overview of the various elements of the Greater Nashua Community
Velocity Performance's Leadership Academy
Certified CPR AED August 2014

Certified Non-violent Crisis Intervention Since 2008

Graduate

NEW ENGLAND SCHOOL ON ADDICTION STUDIES June 2008 & 2006
New Hampshire Training Institute on Addictive Disorders

BA in Psycholog)' December 1999
KEENE STATECOLLEGE, Keene, New Hampshire
Member, Delta Phi Epsilon (1997-1999)

AS in Chemical Dependency May 1999
KEENE STATE COLLEGE, Keene, New Hampshire

Board of Directors SKIP(School K.ids in Peterborough) 2014-2017
Day of Caring Committee Member: . United Way of Greater Nashua 2011 - 2015
Big Sister: Big Brothers and Big Sisters Organization of Nashua 2004-2012
Internship; Alvirnc High School. Hudson, NH Guidance Department 1999

REFERENCES FURNISHED UPON REQUEST
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Sheri Gonzales

Objective

Re-entry Into the full-time workforce, with a fxus on a securing a position where my education and prior work experience
in social work can t)e effectively utilized to help clients achieve seif-sustainability.

Qualifications

Practical experience In counseling, tutoring and general Interaction with both children and adults in both Individual and
group settings.

Formal training and practical one-to-one counseling with substance abuse clientele.

A sample of my expertise encompasses:

Individual Counseling

Appoiritment Scheduling

Crisis Management

Multitasking

Inter-Agency Communication

Strong Interpersonal Skills

Substance Abuse Counseling

Client Assessments

Organizational Skills

Highlights

Previously licensed by the Massachusetts Board of Registration of Social Workers for several years.
Ten plus years of social work experience in multiple settings including individual and group counseling and
assessments.

Career Track.

The Front DoorAaencv. Caseworker 2021-present
Responsible for screening potential candidates to the program and ensuring ail policies and procedures are followed.
Schedule and perform initial intake assessments to ensure program compatibility. Work with clients throughout the intake
process to ensure follow through. Develop in conjunction with the resident a mutually agreed upon plan for meeting
program goals and objectives. Recommend transition protocol for clients from the stabilization phase in the transformation
phase.

St. Joseph's Community Services. Administrative Assistant 2017 - 2021
Duties include client management, welfare checks, scheduling, and point of contact management. Other key
responsibilities Include:

Coordination of meal preparation and delivery for over 300+ clients on a daily basis.
Assist In the intake process for new and existing clients.
Crisis intervention to prevent client safety Issues.
Respond to client inquiries and manage changes in scheduling.
Volunteered at agency for two years prior to employment opportunity,

Nashua Athletic Club. Receptionist 2008-2009
Duties included opening of facility and preparing facility for the day. Answered phones and assisted osvners and co-workers
with basic questions regarding rules and regulations of facility.
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Babies R Us. Customer Service Associate 2004-2008
Inleraded with customers and provided customer support in a sales position. Responsible for handling currency and
assisting managers in supervision of co-workers.

Lowell Community Health Center Substance Abuse Counselor 1999-2004
Responsible for direct care of clients with mental and dependence disorders. Completed intake and assessment histories.
Facilitated groups regarding substance use and relapse prevention. Continued contact with legal system and was court liaison
for clients.

Middlesex DUIL Program Counselor 1997-1999
Responsible for the direct care of approximately 10-12 second offense drunk drivers within a two-week inpalient program. Duties
include preparing clinical assessments and dis^arge summaries. Other responsibilities include individual counseling sessions,
group counseling sessions and Informational classes including substance abuse topics. Also, continued communication with
probation officers and aftercare agencies are required.

Wavside Youth and Familv Suooort Network. Residential CounsBlor 1996-1997

Responsible for the direct care of adolescents in a residential setting. Duties include; behavior management; maintaining
communication with family members, DSS workers, therapists and lawyers of on-going progress of clients; attend court hearings;
work with clients individu^ly using the PAYA curriculum, attended treatment team meetings and prepare milieu reports; maintain
confidential client records; present client's progress at Foster Care Reviews.

Education

Bachelor In Social Work Salem State College
I

Associate in Science: Mental Health Technology Northern Essex Community College

Program Certificate; Alcohol and Drug Abuse Counseling Northern Essex Community College
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Coraima Kutak

Education

Saint Anselm College

Bachelor of Arts, Psychology May 2015
Employment Experience

Transformation Phase II Case Manager

Front Door Agency 10/2020-Present

•  Provide case management services to single mothers and thelr.children who are experiencing

crisis. Provide directions, guidance, establishment of goals and creating accountability while
furthering their education or job training.

Child Protection Service Worker

Division for Children, Youth, and Families 4/2017-10/2020

• Investigate reports for concern of abuse or neglect. Work with families and creating safety plans to

ensure that their children are safe In their home. Refer families to community resources. Work
with community resources to ensure families receive the support and services that are needed.

Intake Specialist

Southern New Hampshire Services 8/2015- 4/2017

• Review applications and determine Individuals' eligibility for fuel and electric assistance. Input
data Into the FAP/ EAP database. Meet and contact Individuals for appointments and needed
information to process applications.

Animal Coregiver

Charles River Laboratories 6/2014-1/2015

• Assist Technicians in providing a stable living environment for animal subjects. Ensuring animals
have a clean living area and that they are fed and watered dally. Filling out of proper paperwork

to provided proper communication between myself and the Technicians.

Sate Associate

Charlotte Russe 5/2013-6/2014

•  Assist Customers with any questions or concerns they may have regarding the products that are

being sold and on sale. Provide a cleaning shopping area for customers to ensure a pleasant

shopping experience. Assist In the process of check out and the handling of currency.

Repair Technician

Cellairis 5/2012-12/2012

Assist Customers with questions regarding IPhone repairs and cell phone accessories. Repair

broken screens in a timely manner while customers shop. Conduct Inventory on a dally basis and

ensure that the store has met its dally target goal. Open and close register. Deposit money at

the end of closing shifts.

Saint Anselm College 8/2011-4/2015

•  Assist visitors Into living area and oversee the proper filling out of paperwork provided by the

college.
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Service Experience

Activity Assistant

Arbors of Bedford 2/2015-4/2015

• Assist activity coordinator in encouraging residents with dementia to participate in activities that
wiil enhance their everyday life. Assist LNAs in providing residents with meals during their lunch
time.

Intern

DivislonforChildren, Youth, and Families- Manchester 9/2014-12/14

• Assisted CPSW IV with tasks such as putting together adoption packets, entering visits in to the
department database, and making calls to several professionals in regards to cases. I also
worked with a teenager in regards to independent living and assisting with graduation

requirements.

Tutor

Sununu Youth Services Center 2/2014-

4/2014

• Assist young men with homework assignments and other task requested from them. As well with
assisting them with personal situations in which they may need advising. Assist in creating a
better relationship between the individuals and other staff.

Teacher Assistant

Bishop O'Neal Center 9/2013-12/2013

• Assisted the teacher with classroom tasks and other tasks that were required. Participated in

classroom activities to enhance the learning of the children.

Mentor (Pre'Crientation Program)

Saint Anselm College 8/2013-8/2014

• Assisted incoming freshmen with their transition into a new environment. Developed programs in
which these individuals where to take part as a way of becoming aware of their surroundings.
Took part in activities that created assisted in the development of new relationships.

Skills

Computer: Microsoft Office

Language: Spanish: Fluency- Advance, Reading- Intermediate, Writing- Intermediate.

English: Fluency, Reading, and Writing -Advance.
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KEVIN GAGNON

Service oriented, driven professional with over 25 years of experience seeks to apply knowledge to improve
efficiency and client satisfaction as a general maintenance/contractor.

EXPERTENCR

SEPTEMBER 2013 - PRESENT

DIRECTOR OF MAINTENANCE, THE FRONT DOOR AGENCY, INC., NASHUA, NH
•  Responsible for the direct day-to-day maintenance oversight of 8 transformational housing and

affordable housing rental properties (67 units).
•  Schedule, negotiate and oversee contractors on specific projects.
•  Completely renovated 12 apartments including Install of new kitchens, structures, flooring, painting.
•  Ensure apartments meet all federal and local grant maintenance compliance.
•  Schedule all routine maintenance on mechanical and fire systems.
•  Provide complete landscaping renovation projects to several sites.

2012-2013

OUTSIDE SALES, HOLDEN HUMPHREY, CHICOPEE, MASSACHUSETTS

Provided direct consultation and sales with commercial and residential customers in the Paint Department.

2005 -2012

SALES, NASHUA WALLPAPER AND PAINT, NASHUA, NH
Provided direct consultation and sales with commercial and residential customers in the Paint Department.

1985 -2005

SELF-EMPLOYED, INDEPENDENT CONTRACTOR

Performed a variety of extensive construction and maintenance projects for commercial and residential
customers.

EDUCATION

1985-NH TECHNICAL COLLEGE

Courses in Advanced Mathematics and Computers

JUNE 1984 - HIGH SCHOOL DIPLOMA, NASHUA HIGH SCHOOL

SKILI^

•  Motivated, independent worker . .

•  Organized and attentive to detail

•  Extensive contractor relations

•  Basic knowledge of HVAC, plumbing and electrical

systems

•  Proficient with a wide range of repair equipment,
including power tools

•  Take great pride in work and ensure the job is done
right the first time.

Maintain and order maintenance equipment and

supplies

Able to act quickly and effectively in emergencies
Able to lift and carry up to 50 pounds

Able to identify and strategize issues effectively
and efficiently in order to effectively budget and
plan projects.



Timothy Dugan

PROFESSIONAL SUMMARY

Retired Veteran who is hard working, enthusiastic and a dependable employee. Fast learner with a solid
work ethic in delivering high-quality service to customers. Excellent communication, detail-oriented and

organizational skills. Works well independently and as team member.

SKILLS

Knowledge of HV AC and other building systems

Excellent time management and multitasking skills

Basis understanding of accounting and finance principles

Great leadership and problem solving skills

Excellent communication and interpersonal skills
•  Keen attention to detail

EDUCATION

West High School Manchester, NH
High School Diploma Graduated June 1976

The Front Door Agency Nashua NH 03064

General Maintenance 5/2024-Current

•  Performs daily cleaning and routine custodial activities in all common areas at FDA owned sites
•  Assist Director of Maintenance with apartment turnovers at all FDA owned sites when indicated to include cleaning of

appliances, washing of cabinetry, cleaning private bathrooms, washing floors, emptying trash, removal of items,
general light maintenance such as replacing smoke detectors, light bulbs, blinds, etc.

•  Assist Director of Maintenance with general light plumbing and general maintenance items deemed necessary
•  Assumes responsibility for the cleanliness and safe condition of the buildings
•  Reports any maintenance items that need attention to the Director of Maintenance

Elbit Systems of America Merrimack, NH
Facilities Manager 11/2016-7/2022

Delegate cleaning and maintenance responsibilities to team members
Monitor interior and exterior areas of the building for cleanliness and general conservation
Prepare and implement project budgets and timeframes

Comply with all health and safety policies and procedures

Support maintenance and installment work as needed

EHSSpecialist 4/2010-11/2016
•  Developing, Implementing, and managing environmental health and safety programs
•  Ensuring that these programs are effective and compliant with all relevant regulations
•  Conducting audits and inspections

•  Working with businesses to create safe working conditions.



Telecommunications Technician 5/1998-4/2010
•  Install telecommunications lines or equipment
•  Operate, maintain, or repair damaged or malfunctioning telecommunications lines or equipment
•  Test telecommunications lines or devices to ensure that they work property
•  Keep records of maintenance, repairs, and installations

Maintananco Machanic 11/1979-5/1998
•  Performing routine maintenance around the building such as fixing structural damage, for example, window, door or

wall repair

Repairing broken or leaking plumbing to avoid water damage and restore full use of water fixtures
Working op damaged electrical wiring when a shortage or severed wire occurs
Maintaining the building HV AC equipment in order to keep climate control in the facility functioning properly
Fixing potential safety hazards to avoid injuries
Painting the building when old paint has become faded or chipped

United States Army
Combat Engineer 8/1976-8/1979

Determining the most efficient and effective way to move troops safely across obstacles
Supervising and assisting in the building and breaching of military trenches and tank traps
Constructing areas for troops to use, including bunkers, bridges and roads
Destroying certain obstacles in the way of troops
Clearing or laying down land mines to protect military members
Making defense items, like floating bridges, fighting positions, defensive positions and other obstacles
Analyzing the route ahead of troops and clearing or building obstacles to help them safely pass
Using mine detectors to locate upcoming mines



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: The Front Door Agency, Inc.

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Rebecca Gagne Director of Housing Programs $35,000.00 $92,000.00

Sheri Gonzales Case Manager Phase 1 $22,000.00 $56,000.00

Coraima Kuiak Case Manager Phase 2 $20,000.00 $56,000.00

TBD Resident Services Coordinator $4,000.00 $54,000.00

TBD
Financial Empowerment Center

Counselor
$50,000.00 $65,000.00

Kevin Gagnon Director of Maintenance $35,000.00 $76,500.00

Tim Dugan Part time Maintenance $4,000.00 $23,500.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OmSIpf^FOR BEHA VIORAl HEALTH

U9 PLEASANT STREET, CONCORD, NH 03301
603-271-9S44 1-8004S2-334S Ext. 9S44

Ptx: 603-271-4332 TDD Acccis: l-SOO-735-2964 www.<ibhs.nh.gov

March 4, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into.contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to individuals
and families who are experiencing homeiessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30. 2025. 100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester. NH
157730

Hillsborough
County

$1,929,200

Hundred Nights, Inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place. Inc.

tsJashua. NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover. NH .
156274 Stratford County $263,900

Nashua Soup Kitchen and
Shelter, Inc.

Nashua, NH

174173
Hillsborough

County .
$419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord, NH

155510 Statevnde $1,446,900
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Southwestern Community
Services. Inc.

Keene. NH

177511 Cheshire arxJ

Sullivan Counties $773,500

The Friends Program, Inc.

Concord, NH
154987 Menimack County $254,800,

The Front Door Agency, Inc.

Nashua, NH
156244

Hillsborough
County $484,100

The Salvation Army

West Nyack, NY
177627

Belknap and
Merrimack

Counties
$755,300

Trt-County Community Action
Program, Inc. {Tri-Counly CAP)

Bertin, NH

177195 Coos and Grafton

Counties $236,600

'

Total: $8,600,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025. with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services end supportive services to individuals and families who are experiencihg homelessness.
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-in-Aid program.

Approximately 934 individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors will provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the State of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12.
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.
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Should the Governor and Council not authorize this request, Individuals who are
experiencing homelesaness, or who are at risk of homelessness wili not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Respec^y subr^tted,

Lori A. Weaver
Commissioner

TheDtporlmenl of Htolth and Human Serviets'Miulon'it lo join eommunitiei ond familin
in providing opportitniiie$ for eUiztn$ lo achieve health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc .42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families In Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381.600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795
1

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840
2025 102-500731 Contracts for Prog Svc 42307020 $248,011

• Subtotal $332,751

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896
2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380
2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700
2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500.731 Contracts for Prog Svc 42307020 $50,960
2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class I

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 S294.782



Fiscal Details

I  Subtotall $361,719\

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri'Ck>unty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $787,699

AUTotal\ $6,742.508]

05-095^42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $270,130

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $398,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2025 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,076

Subtotal $90,078]

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prop Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $159,514

Subtotal $159,514

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

The Salvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $48,901

Subtotal $48,901

1  AUTotall $1,757,4921

1  Grand Total\ $8,S00.000\



New Hampshire Department of Heatlh and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project to# RFA-2024-OBH-01-STATE

State Grant-tn-Ald for

HILLSBOROUGH COUNTY

Tectintcel

Maximum

Points

Available

Easter Seals

New Hampslifre.

Inc.

Families In

Transition
Family Promise
of Southern

New Hampshire

Marguerite's
Place. Inc.

Nashua Soup

Kitchen and

SheRer. Inc.

NH Coaftion

Against Domestic

& Sexual Violence

Stepping Stones The City of
Manchester,

Department of
Housing Stabltity

The Front Door

Agency. Inc.

Experience fOl) 150 100 145 125 130 100 120 50 100

CapacrtY(Q2) 200 100 190 150 150 135 200 80 135

(03) 150 135 150 70 115 115 145 55 122

Cotaboration (04) 150 90 140 SO 135 125 145 60 75

Access (05) 200 125 170 50 190 145 180 100 150

Response (06) ISO 95 140 25 120 50 140 70 75
TOTAL POINTS

TOTAL PROPOSED VEN

1000

DOR COST

645 935 470 840

NotAoa

670

cnbto • No Cost F

930-

looosd for RFA

415 857 795.

STRAFFORO COUNTY

ier.nnir.ai

Maximum

Points

Available

Calhoic

Charities New

Hampshire-New

Generation

My Friend's

Place

NH Coalition

Againsi

Domestic and

Sexual Violence

Experience (Ql) 150 150 120

Capaciiv (02) 200
•

165 200

(03) 150 120 145

Colaboration (04) 150 120 145

Access (05) 200 125 180

Response (OS) 150 95 140

TOTAL POINTS 1000 Withdrawn 775 930

Reviewer Name

^ Rotiert Waters

Title

Sheler Administrator

^ Reutiert Hampton

^ Amand^greeman;
^0|mctofj_Office_onjCTW^quil^

^O^Contra^^^Prograrr^f^r



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Sronng^heet

Project 10 » 'RFA-2024-OBH-01 -STATE

Stat* GrsnMn-Ald for

GRAFTON COUNTY

Maximum

Points

Avallabis

NH Coalition

Against
Domesiic and

Sexual Violenca

Tri-County

Community
Action Pro^am

ExoerlencefOl) 150 120 90

CapadtY{Q2) 200 200 150

(Q3) 150 145 130

Colaboration f04) 150 - 145 75

Access (05) 200 180 135

Resootwe (06) 150 140 90

TOTAL POINTS

TOTAL PROPOSED VEN

1000

DOR COST

930 670

Nol AooHcable- No Cost ProDijsa/ for RFA

BELKNAP COUNTY

lecnnicai

Maximum

Points

Available

Laconia Area

Community
Land Trust dba

Lakes Region

NH Coalition

Against

Domestic and

Sexual ViolerKe

Ttie Salvabon

Army - Carey

House

Exoerience (01) 150 75 120 50

Capacity (02) 200 100 200 120

(Q3) 150 25 145 .110

Colaboration (04) ISO 100 145 105

Access (05) 200 10 160 120

Response (06) ISO 10 140 50

TOTAL POINTS

TOTAL PROPOSED VEN

1000

XIR COST

320 930 555
i

1
te • A/0 Cost PfODiisat tor RFA

Revjewertjam#

^ Robert Waters

TWe

Srteler Admintslrator

^ Reuben Hampton

3
Amanda Spreetwan:

Direoof, Office of HMth Equity

SOR Conlracts & Program Mnpr,



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Projectioe RFA-2024-OBH-01 -STATE

state Grant-in-Aid for

Project Title 'EmerBerKy Shelter Program

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH CoalUon

Against
Domestic and

Southwestern

Community
Services

Technical

Experience (01) ISO 100 120 120

Capeclty (02) 200 165 200 120
CapstMlity 1 - Coordm8tQ<l bnlry

(03) 150 110 145 50

(DolaborBlion (04) 150 125 145 90

Access (05) 200 120 180 90 '

Emergency Preparedness and

Resoortse (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not ADolicable - No Cost PtoooMl for RPA

ROCKING HAM COUNTY

Maximum

Points

Available

Cathole

Charities New

Hampshire-New
Gerteration

Cross Roads

House, inc.

NH Coalition

Against
(OomesUc and

Sexual Violence

Seacoast Family
Promise

Experience (01) 150 130 150 120 to

200 120 200 200 50
Oapabliily 1 - Coordinated Entry

(03) 150 120 140 'l45 100

Colaboratjon (04) 150 125 150 145 75

Access (05) 200 140 200 180 75
Emergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not ApoScBbte • No Cost Ptoposel for RFA

Reviewer Name

' Robert Waters

Title

SbeSer Admlntslrator

^ Reut)er> Hampton

^ Amarxla Spreeman:

Director. Office of Healh Equity

^OR^onUBCte_&_Program_Mn^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project to a RFA-2024-OBH-ei -STATE

State Grant-in-Ald for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program. Inc.
NH Coaltion

Against
Domestic and

Tt>e Salvation

Army • Concord
McKenna House

Technical

Experience (Oil 150 134 120 50

Capodty(Q2) 200 187 200 120 V  ,

tJapabiiUy 1 - Coordinated Entry

(03) 150 .120 145 110

Colaboratbn (04) 150 130 145 105

Capability l - Low Barner

Access (05) 200 180 180 120
brrwrgency Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST Not Apoicabto - No Cost Prooosal for RFA

CARROLL COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Sexual Violence

lecnnicai

Experiertce (01) 150 120

1

Capacity (02) 200 200
CapatMiity \ ~ Coordinated Entry

(Q3) 150 145

Colaboralion (04) 150 145

Capability 2 - Low Barner

Access (05) 200 180

Emergency Preparedness and

Response (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Atof ADoOcBbla • No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Title

Sheler Admnistrator

^ Reuben Hampton

^ Amanda Spreeman:

Director. Office of Heath Equtiy >'

^SOR^ontracts_&_ProgrBm_Mn^^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

ScoringSheet

Project ID a RFA-2024-DBH-01 -STATE

State Grant-in-Ald for

SUIXUVAN COUNTY

Maximum

Points

Available

NH Ckialition

Against
Domestic and

Southwestern

Community

Services

Technical

Experience tQI) 150 120 120

CapocitY (Q2) 200 200 120

Capatxlity 1 - Coordinated bntry

(03) 150 145 60

Colaboration (04) 150 145 90

CapetTility 2 - Low Barner

Access (05) 200 180 90

Emergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not Apolicabh • No Cost Proposal for RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic artd

Sexual Violence

Tri-County
(3ommunly
Action Pro^m

iechnical

Experiertce (01) 150- 120 90

Capacity (02) 200 200 150

Capability 1 - Coordinated Enlry

(03) 150 145 130

Colaboration (04) 150 145 75

Capatxiily 2 - Low Barrier

Access (05) 200 180 135

Enrergency Preparedness and

Response (06) 150 140 go

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not AooHcatyla - No Cost Proposal for RFA

RevfeworName

^ Robert Waters

Title

Sbeler Administrator

^ Reut>en Hampton

^ Amanda Spreeman:

Director, Office of Healh Equity

■SOR Contracts & Program Mngr.



OocuSign Envelope 10: C2AE586C-9ieD-4A4F-e707-9$536CFF6780 FORM NUMBER P-37 (version 2/23/2023)
Subject: State Grant-ln-Aid Emergency Shelter Program (RFA.2024-D8H-01-STATE-11)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.I Slate Agency Name

New Hampshire Department of Health and Human Services

1.2 Slate Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

The Front Door Agency, Inc. ,
1.4 Contractor Address

7 Concord Street

Nashua, NH 03064

I.S Contractor Phone

Number

603-886-2866

1.6 Account Unit and Class

05-095-042-423010-63850000;
05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

S464,I00

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603) 271-9631

1.11 Contractor Signature
y-~~OecuSlonM) by:

(MVl'fll ^^'*3/4/2024

1.12 Name and Title of Contractor Signatory

Maryse wirbal

1.13 State Agency Signature
y-'^'OeeuSlgMa by;

1  s. ^®'^/4/2024
1.14 Name and Title of State Agency Signatory

■  Katja S. FOX Director

1.15 Approval by theN.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
>~ObculiaMtf by:

By:| On. 3/5/2024
1.17 Approval by tlic Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Dale:

Page I of4
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DocuSign Envelope ID: C2AE5B^-918D-4A4F-B707-M538CFF6780

2. SERVICES TO BE PERFORMED. The Slalc of New
Hampshire, acling ihrough the agency identified in block 1.1
("State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, Identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").'

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Slate of New Hampshire, if applicable,
this Agreement, and all obligations of the parlies hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become elTectlvc en the dale the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement docs not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obltgolion to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the Stale hereunder, including, without limitation,
the continuance of payments hereunder, arc contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated fiinds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or In part,
the State shall have the right to withhold payment until such fdnds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in thai Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
arc ideniiricd and more particularly described in EXHIBIT C
which Is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circum.s(anccs, in no
event shall the total of oil payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor, in the performance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The Stale reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7'C or any other provision of law.
5.4 The Slate's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the Stole.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement Is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United Stales issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement hove or shall be.
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,-
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to pcmtit the State or United Stales
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services .shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the Slate's point of contact pertaining to this
Agreement.

Page 2 of4
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OocuSign Envelope 10; C2AE5B6C-9ie[MA4F-B707-98538CFF67B0

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of (he
Contractor shall constitute an event of default hereunder ("Event
of Default");
8.1.1 failure to peiform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions;
8.2.1 give (he Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a writteti notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the dale of such notice until such time as the Stale determines that

the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give (he Contractor a written notice specifying the Event of
Default and set off against any other obligations (he State may owe
to the Contractor any damages the Slate suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8. the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising Its option to terminate the Agreement.
9.2 in the event of an early termination of this Agreement for any
reason other than (he completion of (he Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer^
not later than fifteen (15) cttlendar days after the date of
termination, a report ("Termination Report") describing in detail
all Services performed, and the contract price earned, to and
including (he date of tcmvinalion. In addition, at the S(a(c'.s
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for SerN'ices under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall mean
alt data, information and things developed or obtained during (he
perfomtance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to (he State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RS A chapter 91 -A and/or other applicable law.
Disclosure requires prior written approval of the Slate.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects on
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its ofTicers, employees,
agents or members shall have authority to bind the State or receive
any benefits," workers' compensation or other emoluments
provided by the Sute to its employees.

12. ASSIGNMENT/DELECATION/SUBCONTRACTS.
12. r Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes (he direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sate of alt or substantially all of (he assets of
the Contractor. -

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracts and
as.signmeni agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreentent to which it
is not a party.

13. INDEMNIFICATION. The Conlrocior shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, Including,
without limitation, reasonable ailomcys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the Slate, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful ntisconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph . 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's

sovereign immunity, which immunity Is hereby reserved to the
Staie. This covenant in paragraph 13 shall survive the termination
of this Agreement.

Page 3 of 4
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14. INSURANCE.

M.I The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

M.I.I commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts ofnot less lhan
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Properly
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
M.2 The policies described in subparagraph M.I herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department oflnsurance, and issued
by insurers licensed in the State of New Hampshire.
M.3 The Contractor shall furnish to the Coniracltng Officer
Identified in block 1.9, or any successor, a ccrtificalc(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting OfTicer, or any successor, the Contractor
shall provide certincate(s) of insurance for all renewa)(s) of
insurance required under this Agreement. The ceninca(e(s) of
insurance and any renewals thereof shall be attached and arc
incorporated herein by reference.

15. WORKERS' COMPENSATION.

15. I By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Compensafion ").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.t-I. RSA chapter 281-A and any applicable
renewa)(s) thereof, which shall be attached and are incorporated
herein by reference. The Slate shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable Staie of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A Stale's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right oflhe State to later enforce any
such rights or to enforce any other or any subsequent breach.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to-State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule .of construction
shall be appiied.against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modined in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposes only, and (he words contained therein shall in
rto way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. TTic Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such, further actions as may. be
reasonably required to carry out the provisions of this Agreement
and give cfTcct to the transactions contemplated hereby.

25. SEVERABJLITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and cfTccl.

17. NOTICE. Any notice by a party hereto to the other party shall 26. ENTIRE AGREEMENT. This Agreement, which may be
be deemed to have been duly delivered or given at the lime of executed in a number of counterparts, each of which shall be
mailing by certified mail, postage prepaid, in a United States Post deemed an original, constitutes the entire agreement and
OITice addressed to the parties at the addresses given in blocks 1.2 understanding between the parties, and supersedes all prior
and 1.4, herein. agreements and understandings with respect to the subject matter

hereof.
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New Hampshire Department of Health and Human Services
State Grant-ln-Ald Emergency Shelter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows;

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and ail obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Dale, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

(—
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Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who;

1.1.1. Are experiencing homelessness In NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Hillsborough County.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1,2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other
housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective,.and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26: and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.

1.3.4.6. Amenities such as bathrooms. /—pj
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1.4. The Contractor must participate in the Stale of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing:

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
^  permanent housing:

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including vwth, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

1.7.1.2. Safe and appropriate diversion;

Mi
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1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to:

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless Individuals and families, in accordance with the
federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

.  1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to: .

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

1.7.6.3. Reviewing for compliance with safety and ha^zard
requirements. ffltlJD
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1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.615. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department:

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as othenvise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless:

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data andTn5frjcsBHCm,
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to the Department in a format specified by the Department.

1.13. Background Checks

1,13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone:

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s)' hosted by the
Contractor, if Personally Identifiable Information (PII) is collected,
used, accessed, shared, or stored. To conduct the PIA the Co^^tor
must provide the Department access to applicable system^nd
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documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used In the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.T.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of PH.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other
agreement executed by the Department;

(—
kin
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1.16.1.5. Only use equipment, software, or subscriplion(s)
authorized by the Department's Information Security Office
or designee;

1.16.1.6. Not iiistall non-standard software on any Department
equipment unless authorized by the Department's
Infonnation Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a . Department email address
assigned to them with a *@
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce mernber; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

—0»
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1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH Doll Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or v4io have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
othenvise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contracto^.

1.17.1.2. The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition frjSrpI^ithe
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performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and.cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. Ifasystem, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried arid returned to the
Department, along with the inventory document, once
transition of Department Data is complete:

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the end
of 15 business days after the product, resulting from the
Service, is delivered to the Department and/emsthe

/WOJ
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Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the

disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in

.  accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the

RFA-2024-DBH-01-STATE-11 8-2.0 ContfBClof Initials ^

The Front Door Agency. Inc. Pa9e10of12



DocuSign Envelope ID: C2A£SB6C'918D-4A4F-6707-98538CFF6780

New Hampshire Department of Health and Human Services
State Grant-in-Ald for Emergency Shelter Program

EXHIBIT B

Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports!

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In tlie operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terr^^^nd
conditions of each such license or permit. In connection wi^^he
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foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include ail records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

—OS
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified;

2.1. The Contractor as a Subredplent, based on criteria In 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and Is emailed to hQusinasuDDortsinvoices@dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion dale specified in Form P-37, General Provisions Block 1.7
Completion Date. os
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New Hampshire Department of Health and Human Services
State Grant-in-Aid Emergency Shelter Program

EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37. changes
. limited to adjusting. amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

6.1 -The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist;

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition 8 - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C ■ The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.acl@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy pfany Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition 8 or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives aq amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exeejfflons
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

and shall return to the Department all payments rhade under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

9. Property Standards

9.1. Equipment.

9.1.1. Equipment means tangible personal property purchased in
whole or in part with State funds and that has a useful life of
more than one (1) year and a per-unit acquisition cost which
equals or exceeds $5,000.

9.1.2. Subject to the obligations and conditions set forth in this section,
title to equipment acquired with State funds will vest upon
acquisition in the Contractor subject to the following conditions;

9.1.2.1. Use the equipment for the authorized purposes of the
project during the period of performance, or until the
property is no longer needed for the purposes of the
project. ,

9.1.2.2. Not encumber the property without approval of the State.

9.1.2.3. Use and dispose of the property in accordance with
Paragraph 9.2., Paragraph 9.2.3. and Paragraph 9.2.5.

9.1.3. Use. .

9.1.3.1. Equipment must be used by the Contractor in the
program or project for which it was acquired as long as
needed, whether or not the project or program continues
to be supported by State funds, and the Contractor must
not encumber the equipment without prior approval of
the State. When no longer needed for the original
program or project, the equipment may be used in other
activities funded by the State.

9.1.3.2. When acquiring replacement equipment, the Contractor
may use the equipment to be replaced as a trade-in or
sell the property and use the proceeds to offset the cost
of the replacement property.

9.1.4. Management requirements. Procedures for managing
equipment (Including replacement equipment), whether
acquired in whole or in part ̂ Mth State funding, until disposition
takes place will, as a minimum, meet the following
requirements:
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT C

9.1.4.1. Property records must be maintained that include a
description of the property, a serial number or other
identification number, the source of funding for the
property, who holds title, the acquisition date, and cost
of the property, percentage of State participation in the
project costs for the Agreement under which the property
was acquired, the location, use and condition of the
property, and any ultimate disposition data including.the
date of disposal and sale price of the prope^.

9.1.4.2. A physical inventory of the property must be taken and
the results reconciled with the property records at least
once every two (2) years.

9.1.4.3. A control system must be developed to ensure adequate
safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be
investigated.

9.1.4.4. Adequate maintenance procedures must be developed
to keep the property in good condition.

9.1.4.5. If the Contractor is authorized or required to sell the
property, proper sales procedures must be established
to ensure the highest possible return.

9.1.5. Disposition. When original or replacement equipment acquired
with State funds is no longer needed for the original project or
prograrn or for other activities currently or previously supported
by the State, except as otherwise provided by State statutes or
in this Agreement, the Contractor must request disposition
instructions from the State. Disposition of the equipment will be
made as follows:

9.1.5.1. Items of equipment with a current per unit fair market
value of $5,000 or less may be retained, sold or
otherwise disposed of with no further obligation to the
State.

9.1.5.2. Items of equipment with a current per-unit fair-market
value in excess of $5,000 may be retained by the
Contractor or sold. The State is entitled to an amount
calculated by multiplying the current market value or
proceeds from sale by the State's percentage of
participation in the cost of the original purchase.

10. Property Relationship and Liens

f—
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EXHIBIT C

10.1. Equipment and intangible property, that are acquired or improved with
State funds must be maintained and preserved In good order by the
Contractor for the beneficiaries of the project or program under which
the property was acquired or Improved. The State may require the
Contractor to record liens or other appropriate notices of record to
Indicate that personal or real property has been acquired or Improved
with State funds and that use and disposition conditions apply to the
property.

/llO)
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services

,

Contractor Name: The Front Door Agency. Inc. *
Budget Request for: State Grant-ln-Aid Emergency Shelter Program

Budget Period 4/1/24-6/30/24

Indirect Cost Rate (if applicable)5%

Line Item' Program Cost - Funded by DHHS
1. Salary & Wages S30.000
2. Fringe Benefits " ' $6,000
3. Consultants $450

4. Equipment

Indirect cost rate cannot be applied to
equipment costs per 2.CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(3) Supplies • Educational $0

5.(b) Supplies • Lab $0

5.(c) Supplies • Pharmacy $0

5.(d) Supplies - Medical . .. JQ

5.(e) Supplies Office $450

6. Travel ■  • $100
7. Soflvrare $1,250

8. (a) Other - Marketing/ Communications ■  - $0

8. (b) Other • Education and Training •  ̂ $1,000
8. (c) Other - Other (specify belo^ ■  . - ■ $0
Building Maintenance & security $8,000
Building Utilities $8,500
Insumance $5,000
Rental Assistance & supportive services $3,000
9. Subredpient Contracts -  $0
Total Direct Costs $63,750

Total Indirect Costs $3,167

TOTAL •  ' • $66,937

RFA-2024-DBH-01-STATE-11
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Exhibit C-2 Budget

New Hampshire Department of Health and Human Services

Contractor Name: The Front Door Agency) Inc.
Budget Request for: State Grant-ln-Aid Emergency Shelter Rrograth

Budget Period 7/1/24-6/30/25

Indirect Cost Rate (if applicable)5% -

Lino Item Program Cost • Funded by DHHS
1. Salary & Wages $155,000,
2. Fringe Benefits $31,000

3. Consultants •  • $2,500.
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0

5.(a) Supplies • Educational $2,500

5.(b) Supplies - Lab $0.

5.(c) Supplies - Pharmacy •• $0

5.(d) Supplies - Medical -  • $0

5.(e) Supplies Office $4,000

6. Travel $500

7. Software $5,000
8. (a) Other - Marketing/Communications $250

8. (b) Other - Education and Training $2,500
8. (c) Other - Other (specify below) •  • $0"
Building Maintenance & Security $34,000

Building Utilities $40,000

Insurance $16,000
Capital Improvements $10,000
Rental Assist.^ Supportive Services $75,000
9. Subrecipient Contracts $0

Total Direct Costs $378,250

Total Indirect Costs $18,913.

TOTAL $397,163
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS information Security Requirements

A; Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable Information,
whether physical or electronic. With regard to Protected Health Information,' Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Haridling Guide, National Institute of Standards and Technology. U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and ail information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed In the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI). Persona! Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
busiriess associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
>vhich includes attempts (either failed or successful) to gain unauthorized access to a
system or Its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and mlsrouling of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access;
use, disclosure, modification or destruction.

7. "Open Wireless Networit" means any network or segment of a network that Is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
Stale, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI. PFI, PHI or confidential DHHS data.

0. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security numl)er, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc..
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. 'Protected Health Information" (or "PHI") has the same meaning as provided In the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C F R §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164. Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that Is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and Is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all Its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule:

I—"
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Exhibit D

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law. in response to a subpoena, etc..
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If'DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such Information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.
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Exhibit D

DHHS Information Security Requirements

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSmON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and .any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end. the parties must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply In the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The.Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
In a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All sen/ers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker. anti-spam, anti-spyware. and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.
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DHHS Information Security Requirements

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, arid or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall t>e rendered unrecoverable via a secure wipe program In
accordance with industry-accepted standards for secure deletion and media
sanitlzatlon, or otherwise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify In writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are In place to delect
potential security events that can impact State of NH systems and/or Department
confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an Internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
(Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United Stales unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The Slate
shall recover from the Contractor all costs of response and recovery from
the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
.privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS Privacy Act Regulations
(45 C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire. Department of Information Technology. Refer to
Vendor Resources/Procurement at https://wvAVrnh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire networtt.

15. Contractor must restrict access to the Confidential Data obtairied under this Contract
• to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

(—
M)i

Contraclor Initials
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Exhibit D

DHHS Information Security Requirements

d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours

as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End \tJsers may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at alt times when in transit, at rest, of when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed

using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein. HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section V(.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 ♦ 306. In addition to. and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents:

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

—M

AiU)
Contractor Initials
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Exhibit D

DHHS Information Security Requirements

4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk*based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C;20.

VI, PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov 8.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

Contractor Ir^tials

V5. Last update 10/09/18 3/4/2024
Page 9 of 9
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BUSINESS ASSOCIATE AnRFPMPMT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement"), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The Stale
of New Hampshire, Department of Health and Human Services, "Department" shall be referred
to as the "Covered Entity," The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability arid-Accountability Act. Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable' Health
Information, 45CFR Parts 160, 162. and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business assodates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2,42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

Breach," "Designated Record Set," "Data Aggregation," Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule,"
"Required by law," "Security Rule," and "Secretary."

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
Information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health information that
is hot secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disclosure of Protected Health'lnfnrmatinr^
a. Business Associate shall not use, disclose, maintain, store, or transmit Protected

Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b^Mt

Exhibit E
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limited to alt its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use. disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI. as applicable;

I. For the proper management and administration of the Business Associate;

II. As required by law. according to the terms set forth in paragraph c. and d. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that Is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disdose PHI to any third party or subcontractor prior to making any disdosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontrador, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those lousiness associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
Is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disdosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Obligations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI. and Part 2. as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer'at the following email address, DHHSPrivacY0ff5cer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspect^ privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected privaoybcr

Exhibit E
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall Include, but not be limited to;

I. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of Its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
.  books and records relating to the use and disclosure of PHI received from; or

created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity.
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to

E>^lbitE
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to. amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the Individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Wrthin thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI.
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by Individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuarit to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522. to the extent that such restriction may affect Business Aswciate's
use or disclosure of PHI.

(5) Termination of Agreement for Causs

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Busine;ss Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions. Laws, and Regulatory References. AH laws and regulationsiTI
Exhibil E
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b.

c.

d.

e.

Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes iri the requirements of HIPAA. 42 CFR Part 2 other
applicable federal and state law.

Data Ownershlo - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

Segregation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this BAA regarding the use and disclosure of PHI. return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and'indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services

The Stater—DweSlgiwd by;
S.

Signature of Authorized Representative

Katja s. Fox

Name of Authorized Representative

The Front Door Agency, inc.

Name of the Contractor

Oo<uSlgA«4 by:

*  »Bmpp<8ia4»8.,.—

Signature of Authorized Representative

Maryse wirbal

Name of Authorized Representative

01 rector

Title of Authorized Representative

3/4/2024

Date

CEO

Title of Authorized Representative

3/4/2024

Date

Exhibit E
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-ln-Ald Emergency Shelter Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions. Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:

$1,979,554

3. Modify Exhibit 8, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services. Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit 8, Scope of Services. Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4. Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

The Salvation Army A-S-1.3 Contractor Initials
AiJS

RFA-2024-DBH-01-STATE-12-A01 Page 1 of 3
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

4/25/2025

Date

-OoeuSignM by:

S-
—CAorcfit^icotrai..

Title: Director

The Salvation Army

4/24/2025

Date

-SIgrMd by:

Mj(Lui J. SdlAtA/ici:
Narne"^^^'"°'^^'^ J. saurhwick
Title: secretary

The Salvation Army

RFA-2024-DBH-01 -STATE-12-A01
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocjjSlQnKl by:

4/30/2025
^  74«7»48<«HI89... .

Date NameiRooyn cuanno

Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Salvation Army A-S-1.3

RFA-2024-D8H-01-STATE-12-A01 Page 3 of 3
V. 7.12.23



Docusign Envelope ID: 785ACF1D-60O6-43F1-88A3-FE1FE63C403B

Exhibrt C-3, Budget, Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: The Salvation Army
Budget Request for: State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/25 - 6/30/26 {SFY26)
Indirect Cost Rate (If applicable)#DIV/0!

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $300,000
2. Fringe Benefits $200,000
3. Consultants $0
4. Equipment
Indirect cost rate cannot be applied to equipment
costs per 2 CFR 200.1 & Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $10,000
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $2,127
8. (c) Other - Other (specify tielow) $0
8. (c) Other - Food Assistance $50,000
8. (c) Other • Facility Utilities $15,000
8. (c) Other - Property Upkeep/Repairs $20,000
8. (c) Other - Janitorial Supplies $5,000
8. (c) Other - Furnishings $5,000
8. (c) Other - Housekeeping/llnnen supplies $5,000
9. Subrecipient Contracts $0
Total Direct Costs $612,127

Total Indirect Costs $0

TOTAL $612,127

Contractor Initials;

G—tlltUI

RFA-2024-DBH-01 -STATE-12-A01 Date:
4/24/202S
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Exhibit C-4, Budget. Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: The Salvation Army

Budget Request for: State Grant-in-Aid Erhergency Shelter Program
Budget Period 07/01/26 - 6/30/27 (SFY27)

Indirect Cost Rate (If applicable) #DIV/0!

Line Hem Program Cost • Funded by DHHS
1. Salary & Wages $300,000
2. Fringe Benefits $200,000
3. Consultants $0
4. Equipment

Indirect cost rate cannot be applied to equipment
costs per 2 CFR 200.1 & Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $10,000
6. Travel $0
7. Software $0

8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $2,127
8. (c) Other - Other (specify below) $0
8. (c) Other - Food Assistance $50,000
8. (c) Other - Facility Utilities $15,000
8. (c) Other - Property Upkeep/Repairs $20,000
8. (c) Other - Janitorial Supplies $5,000
8. (c) Other - Furnishings $5,000

8. (c) Other - Housekeeping/linnen supplies $5,000
9. Subrecipient Contracts $0
Total Direct Costs $612,127

Total Indirect Costs $0

TOTAL $612,127

RFA-2024-DBH-01 -STATE-12-A01

AiJS
Contractor Initials:

Date: ̂24/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE SALVATION ARMY is a New

York Nonprofit Coiporation registered to transact business in New Hampshire on July 19, 1954.1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 64368

Certificate Number: 0005888465

%

I&.

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 25th day of October A.D. 2022.

David M. Scanlan

Secretary of State
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THE SALVATION ARMY
POUWQEOM leaSflYVWLHAAIANOCATHeRINEOOOTH

EASTERN TERRITORIAL HEADQUARTERS
LEGAL DEPARTMENT

440 WEST NYACK ROAD. P.O. BOX C-635
WEST NYACK. NY 10994-1739

htlP://easlemuea.8elvatlonarmv.orQ

TELEPHONE (845) 620-7200

FAX (845) 620-7753

CORPORATE RESOLUTION OF AUTHORITY

I, JOY L. BLANCHARD do hereby certify that at a duly authorized meeting of the Board of Trustees of The
Salvation Army, a New York Corporation, held on September 8,2015, at which a quorum of the Trustees were
present, it was voted that effective September 1,2015

Michael J. Southwick, Secretary

of the Corporation, together or separately, be hereby authorized on behalf of this Agency to enter into the said contract
with the state and to execute any and all documents, agreements and other instruments, and any amendments,

revisions, or modifications thereto, as he/she may deem necessary, desirable or appropriate.

This authorization includes submission of all documents, including the execution and submission of the Amendment
to the State Grant in Aid Homeless Assistance Program contract and all documents related thereto with the Stale of
New Hampshire for our operations at 58 Clinton Street, Concord, New Hampshire, 03301.

1 hereby certify that I am Assistant Secretary -Finance of The Salvation Army and that the above vote has not been
amended or rescinded and remains in full force and effect as of the date of April 25, 2025.

This authority was valid thirty (30) days prior and remains valid for thirty (30) days from the date of tis Certificate of
Authority.

A True Copy; Under Seal of Corporation

Joy L. Blanchard

Assistant Secretary - Finance

April 25,2025

wbscribed before me this

. 25tK<iay.of ̂ lil in the year 2025

V-j • ! >rTannia Wilson

VV'j \ \^.^<'i^;!;XNb[^)PubIic, State of New York
/ "-J. /No. 01WI6213088

'  " Qbalified in Rockland County
'Commission Expires November 2, 2025
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CERTIFICATE HOLDER

State of New Hampshire
Department of He^th and Human Services
129 Pleasant Street
Corxwrd. NH 03301-3857

CANCELLATION

SHOUU) A«r OF TM6 ABOVE OESCRIBEO POLIQES BE CAKCEUXO BEFORE
THE EXPIRATION DATE THCRSOP, NOTICE WILL BE DELIVEftEO IN
ACCOROAHCBWnHTHfiPOUCYPftOVWOKS.

AUTMORIUD RCntaeNTA T-=t-

ACORD2S(201ft/03)
C1BSt2015ACORO CORPORATION. All rights reserved

Tlw ACORO nem* end 1090 ere reeistered msrlcB of ACORD
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DOING
THE MOST
GOOD

The Salvation Army, an international movement, Is ah evangelical part of the universal Christian church.
Its message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach

the gospel of Jesus Christ and to meet human needs in His name without discrimination.
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Grant Thornton
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Trustees

The Salvation Army - Eastern Territory

Opinion
We have audited the consolidated financial statements of The Salvation Army -
Eastern Territory (the "Eastern Territory"), which comprise the consolidated
statements of financial position as of Sept8ml>er 30. 2022 and 2021, and the related
consolidated statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in
all material respects, the financial position of the Eastern Territory as of
September 30, 2022 and 2021, and the changes in its net assets and its cash flows
for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for opinion
We conducted our audits of the consolidated financial statements in accordance with
auditing standards generally accepted in the United States of America (US GAAS).
Our responsibliitles under those standards are further descrihied in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report We are
required to be independent of the Eastern Territory and to meet our other ethical
responsibilities in accordance virith the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Reaponsiblllties of management for the financial statements
Management is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management Is required to
evaluate whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Eastern Territory's ability to continue as a going
concern for one year after the date the financial statements are issued.

6T.COM Grwit Trwrnon LLP U U.S. member Ikm oT Gnnt Tbomlon Memadonal Lid (GTILL GTIL wvl MCh o( It* member firms
are sepame lepar endde* and are .no*, a worldwide partnership.
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Grant Thornton

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether due to
fraud or error, and to Issue an auditor's report that includes our opinion. Reasonabie
assurance Is a high level of assurance but is not absolute assurance and therefore is

not a guarantee that an audit conducted in accordance with US GAAS will always
detect a material misstatement when it exists. The risk of not detecting a materia)
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a
substantial iikeiihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

In perfiorming an audit in accordance with US GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout
the audit.

-• Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, and design and perform audit
procedures resportsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial
statements.

•  Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Eastem Territory's
internal «>ntrol. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting polides used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered In
the aggregate, that raise substantial doubt about the Eastem Territory's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant audit
findings, and certain internal control-related matters that we Identified during the audit.

Li-f

New York. New York

March 31, 2023
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The Salvation Army • Eaatam Tatrltory

CONSOLIOATEO STATEMENTS OF FINANCIAL POSITION

Aa of Sapttmbar 30,

(In thousanda)

ASSETS

Cash and caah aquivalants
Accounta raceivabia

Lagaciaa and baquasta receh/abla
Pladgaa racalvable, nat

Invanlory

Prepaid aj^enaei and deferred charges
Right-of-uaa asaets • operating

Right-of-uae asset • finance
Notes receivabia

Investments, at fair value

Assets of trusts administered by the Eastern Territory
Beneficial interest In trusts held by others
Net investment in tease

Land, buldings and equipmant, nat
Land

BuDdinga, net of accumulalad depredation of $949,211 In 2022 and $921,461 In 2021
Construction In progress

Equipment net of sccumulsted depreciation ol S84.001 In 2022 end $62,778 In 2021

Land, buldings and equipment net

Total assets

UABILITIES AND NET ASSETS

LIsbilttles

Accourrts payable and accrued expenses
l.essa lisblltles - operating
Lease liability - finance

Listdity for split-interest agreements

Mor^ages end notes payabie

Interest rate swaps

Conditionai asset retirement obligations
Estimated liability for self-insurance datms

. Estimated liability for pension and other postretirement benefits
Otherliabnitiet

Total liabmues

Commitments and contingsnclaa

Net assota

Net assets without donor restrictions:

General operating
Board-designated

Land, buildings and equipment

2022 . 2021

$  222,612 S 196,603

33.152 29.545
20.103 21.065
1.124 964

7,292 7.419
15,760 ' 13.571

9,431 10.079

1,247 1.294

18,310 25,364

2.041,192 2,624,321

74,490 96,730
220.556 270,663

15.006 14.100

-  204,154 199,197

902.432 921,167

41.214 63,916

13.648 15.935

1.161.646 1.200.217

$  3.642.125 $ 4.514.139

50,399

9.599

1.399

46,353

478,627

46,136
70.473

55.571

570,298

20.191

1,349,246

95.924

245.936

41.121

10.263

1,404

51.154

493.466

144,966

68,870

59,254

744.552

16.410

1.631.462

114,843

368.374

Total net assets without donor restrictions 1,389,174 1.587.761

Net assets with donor restrictldns:

Amounts to be held in perpetuity
Other restrictions

655.629

446,076
696.213

618.679

Total net assets with donor restrictions 1,103,705 1.314.892

Total net assets 2,492.679 2.882.653

Total llablliiies and net assets S  3.642^125 $ 4.514.135

The accompanying notes are an integral part of these consolidated financial statements.

5
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Th» Silvatlon Army • EasUm Ttrrltory

, CONSOUDATED STATEMENT OF ACTIVITIES

For Uit y«ir tndtd SapUmbtrSO, 3032
wHh comptntlv* toult fortht yinr wdMl Siptambor 30,3021

(bi thouunda)

2022

Without Donor With Donor "" 2021

Support and ravanuta
RMtricUoht flsstrlctJons ToUl Total

Pubic aupport

Receivod diractly

Conldbutloni of cash and olhor ftrwmcial aaaata
ConljIbuUoRa of norfflnandal aaaaia

Lapadea arxl bepuaata
Special avanta
Conlrfeutlona from iplMniarast agreamenta

S  183.390

111,291

60,725
6.040

1,205

8  7,934 S

23,206
482

6.885

171,324 'S
111,291

83,931
8,522

7.890

208,592

124.258

72.505

5,714

10.533

Total racelvad directly 342,651 38.307 380 958 419.602

Received Irxirectly
Alocated by federsled fund ralairtQ orgardzationa 7,?M . 7.208 8277

Total puUlc support 349,fl.5fl 38 307 388.186 427.879

Feet and grants from govenvnental agencies
119.845 257 120.102 120 394

Other revenuss

Program and sarvtca laaa
Salat to the pubk

Invaatmem return, net

Gain on sale/dlapoaition of lend, buldlrrga and e(;u!pmeni
Other

30,593

115,519

(347,672)

59,445

8,835

(144,097)

30,593

115,519

(491.769)

59.445

'  8.835

26.418

113,106
642,162

23,860

10.308

Total other revenues
(133.280) (144.097) (277,377) 815.854

Total support and revenues before net assets

releaaod from rastrictiona 336,424 (105,533) 230,891 1,364.127

Net assets released frotn reatricdona 54,088 (54.068)

Total tuppon artd revenues 390,492 (159.8011 230.891 1.364.127

Expanses

Program aervicsa

Corps community center services
RshabBtation center services '

Residential end instlluiiorMi lervicea

Other social services '

282,049

170.348

68,365

190,506

282,049

170.348

68.385

190.508

247,948

167.155

67,728

192.268

Total progrsnt services 691.268 691.288 675.097

Supporting services

Management and general
' Fundralsing

100,190

42,857
• 100.190

42.857

100,527

39.992

Total lupponlrtg services 143,047 143.(M7 140.519

Total expenses 834.315 834.315 815.616

(Deficiency) surplus of support and revenues over expenses (443,623) (159,801) (603,424) 548,511

Change In fair value of Inleresi rste swaps
Change in value of spll-lrtteresi agreements
Odwr components of net periodic tieneflt cost

Relmment relstsd acdvHy other than net periodic beoeflt cost

96.850

(680)

(29.305)
198.351

(51.588)
08,850

(52,246)
(20,305)

196.351

42,526

31,776

(28,304)

15.782

CHANGE IN NET ASSETS (178.587) (2)1,187) (389,774) 610,271

Net assets at beginning of year 1,567,781 1.314.892 2.882.853 2.272.362

Net assets at end of year
S  1.369.174 S  1.I03.7O5 S 2.492.879 8 2,682.853

The accompanying notes are an integral part of this consolidated financial statement.

6
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Th* SalviUon Anny • Eastam Tarrttory

CONSOLIDATED STATEMENT OF ACnVITIES

for tha yaar andad Baptanibar M, 202t

(In theuaands)

Support and ravanuat

Public fuppon

Received directly
Contrfixidarta of cash'and other ftnandal assets

CertMbutions of nonfoundal amts

Legacies and bequera

Spedal events

Conbtbutiont from spiU-fnleretl agraamants

Total received direcffy

Racalved Indbecdy

located by faderalod fund ralst)g otganizatlons

Total pubBc support*

Feet artd gronts Irom governmental agendet

Other rewrtues

Pfogtem end service fees

Salts to the pubic

Investmem return, net

Oslo on sale/dlsposillan of land, bulldlrrgs end equipment
Other

Total other ra\«nuas

«. *

Total tuppon and revervKt befora nat attals

releasod from restdalona

Nel assets releeted from restrlctians

Total support and rovertuet

Espenett

Program sarvtcas

Corps community canter tervices

Rehabllilation center services

Residenlial and inttitutlorul tervlcet

Other social services

Total program services

Supporting services

Management and gerMtal
Furxi raising

Tolsl supportirrg ser^ces

Totsl eiqtenset

Surplus of support and revenues over expenses

Chartge In fair value of Interest rale swaps
Chartge In vMue ot spit-interest agreements
Other components of nel periodic benefit cost

Retirement related acthriCy other than net periodic benefit cost

CHANCE IN NET ASSETS

Not Bsaets St beginning of year

Nel assets it ertd of year

Without Donor With Donor

RssirtcUons RsstrieUons Total

S  103,081 S  12.611 1  206.692
124.194 64 124.258
87,230 5,275 72,505

5,714 . 5.714
740 0.703 10.533

391.650 27.743 419.602

8.277 8.277

400.136 27.743 427.879

120.242 152 120.394

26,418 26,418

113,106 . 113,106
418.546 223.614 642,182

23,880 . 23,880
10.308 10.308

592.240 223.614 815854

1.112.818 251,500 1,364,127

62.613 (62.6131 .

1.175.231 168 806 1.364.127

247,948 247,948
187.155 167,155

67.726 67,726
192.268 . 192.268

675097 675.007

100.527 100 J27

30.092 . 39.002

140.519 140.519

615.816 815.616

350,615 188.896 548.511

42.526 42A26
403 31,373 31.776

(26,304)
- (28,304)

15,762 . 15.762

300,002 220,269 610,271

1.177 759 1.094.623 2.272.382

S  1.567.761 S  1.314692 $  2,882.653

The accompanying notes are an Integral part of this consolidated financial statement.

7
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The S«hr»tiph A/eey • ieele*A TwilWy

eOMftOUOATtO fTATeuewT Of njMCtlOMAt eXfeMMJ

fm Bw f" Witt* ttpwam ». go
wllN cai«cim»i« IgMi Mr tM r"" i"»»a Caplamkar M, M2I

Pn (iMaMi)

Carpa

Caawundy
eataar

SarVeea

HefMbBWIea

CarMr

tanleaa

I'll

111 Total

Maf gaiaira
. and

Oanarai PhmdNlilna Talal Talal

2021

Taut

SMm. Mev MMMaM Md »arr<« MM t  7».7t1 %  M.ne 1  M.OU 1  I7.MC 1  212.410 1  4U03 1  17.443 t oa.iM 1  2n.2Z3 1  2M.lil
OOeai *ri« Moim* mimM »7.W7 i4.ni LMd e.iH •4.700 13,40» iMI 10.161 li.eu M.I39
PipMniofMl Mat •.S38 i.«n 4,aw 4.3M »«n i.m «>• 14,Kl 31171 31,171
S«H*ea l.7«> 41S7 2.*43 3.410 33.271 I.M1 iS4 2,111 26.380 21371

1.M 1.W4 C1 in •.«C3 1.73* 3.KM 4.374 lO.tTt 10,131
OMUCJaffty. and aoidgwaal a7.M< ».ei« 11,173 10.114 1}4.4r7 14.<1> l.B* 11.14; 120.431 101441
PHrMAg and M.efleedana s.iea >47 717 4.300 lO.dM 3.141 lo.m 1LK43 24.433 11.701
Tmd. naiM ardBSMpaniden 13.144 7.«M 743 3.111 34 717 24M •71 1157 77.104 11,113
taicMe nMaa-nca M ln«4a.-M 4.714 m S.1«l 12.413 133 304 103.304 131,m
WM4a«>ttM 17.311 ll.lll 17J10 1901
Ndiar. dipanaa 14.114 1.M1 '..Ml 141 11.211 1,037 1.097 ;i.2M IIM
Pagadatan and aniarmpw 3i.ni 11.04} i.m 0.4M «90> 2.144 34} 1313 lt.4M 11,179
CPdw 101 2 413 11 410 14fT4

Tdd aapaniaa s  3nft4» i  I7«}4t >  MIOS •  IHSM 1  OIIIOS t  lOS.IM 1  42 167 i 143 047 1  134 311 1  ItlOM

The accompanying notes are an Integral part of this consolidated financial statement.
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Th* SahraMA Amty • Eaatam Tanttwy

COMSOUDATED rTATlMtWT Of AUMCDONAL EXPCMUA

Far tha yaar an

(In •taaaanM)

rU, M}1

Praifaw»afv>ca«

MMIei. eOeaf aCUawaai aM payral taiaa
OAcat and anvlevaa banate

Piataaalenal laaa

ftupplaa

TdicomnartMatna, pcttagaand (MpMa

Oceupanqr. AntMnpa and ladfiam

Pmng and pgtlealena
Travd. maah and tranapmfluu
tpadle aaalaianoa to InttvUMila

WDfUaan4ca(

iKMnal aipanaa

Oapractaoen
Omar

TaWaapamaa

Carpa RaaMtnBal

Camnwnlly RaftaMUllaa and Oniar

Caaiar Cantar InaOluilaiul Saclal
Sarvka* Sarrieaa 8arvleaa 8ar<A<aa Tsui

*  rrsn t  (1.S)S $  38.711 $  3*383 $  233.370 8  47.483
*8.741 7.173 8.SU 81.841 11.818

8J1» 1.841 s.4ii 1.887 1>.$08 7,872
7.U0 3.3U 4,283 31.i3S 1.X7

3JS7 1.883 $18 8X 8.483
43.«71 a3J08 to.iu 7.783 84.877 11488
>310 J71 S48 1678 7.403 1.U1
e.oie 8.18$ 477 1.770 18,428 1,858
4.5W 608 4.843 110.711 121,128

8.S0I 8.501
i4,3aa 1.fS3 1J88 889 tl.S78 1.101
34,IX 14.718 I.$8I 8.183 81427 2.800

287 1 5« 3.411

t  347 »4< 1  1671SS t  87.728 1  183.288 8  «7$J»7 8  1X437

Aaaaanlffa Samteaa

Faadralaina Tolai TaUl

8  13.838 8 04t1 8  388.881
1,140 17,184 H.13$
7,688 18,870 15.178
$78 1.841 X,378

3.884 4,140 10,833
MS 11,78* 108.441

8,455 12.188 19.781
448 2.1M 18431

. 131.138

- 9401
i.m 18488

348 2.748 81.573
142 8080 14 874

8  n.9»2 t 140311 8  913818

Ttie accompanyInQ notes are an integral part of this consolkJafed financial statement.
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Th« Salvation Army • Eastern Territory

C0N30UDATE0 STATEMENTS OF CASH FLOWS

For the yetre ettdarl September 30,

{In thoueendf)

Cash nowrs from operating activities:

Change In net aisats

Adjustments to recondto change In net assets to not cash used In operating activities:

Change In fair value of interest rate swaps

Reliremani related actMty other than service cost

OepreciaUon and amortization

Resltzed and unrealzed loss (gams) on Investments

Change In valiio of splt-lnteresi agreemenu

Oaln on saWdbpoalUon of lartd, buildings and equipment
Gam on exSngulshmantorNew MsrXeta Tax CredR loan payatries

Legacies and bequests resticted (or endowment

Contributions restrictod for permanent Investments and spUt-mtersst agreements

Contributions restricted for acquiring and constructlttg land. btdUlngs srtd equipment

Chartges In operating assets and liabRitios;

Accounts receivable

Legacies and bequests receiveble

Pledges rocelvsble

Inventory

Prepaid expenses end deferred charges

Rlght-of-use essets • operadrtg

Net Investment In lease

Spill-interest agreements

Accounts payable and accrued eqtenses

Leese Isblitles • operating

Conditional asset ratlremant cbligadons

Liability for self-insurance dalms

Uabinty for pension and other postretirement berteflts

Other llabEUIes

Net cash used in operating activities

Cash flovrs from Investing sclMtlss:

Purchase of Investments

Proceeds bom sale of Investmentt

proceeds from sole ot land, bufldlngs end equipment

Piadtase of land. buBdIngs ertd equipment

Net cash provided by fnvestiitg acbvittes

Cash flows from financing actMtiss:

Legacies and bequests restricted for endowntent
Contributions restricted for ecqulrirtg and constructing land, bulldinga and equlpmeni

Contributions restricted for permonem Investments artd spltt-mtereti agreements

Payments relsted to spBl-interesl agreements

ProGooda from mortgages and notes payable

Paymenti on mortgagee and ftoles payable artd lease Kaltllity • fmance

Net cash used In financing activities

NET INCREASE IN CASK AND CASH EQUIVALENTS

Cash and cash equlvslcnts, Ittglnnlng of year

Caah and cash equivalents, end of yesr

Supplemental dlecloiuree of cash flow informatJor):

Cash paid during the year for inlereel
Accounts payable for conttrucUoo projects
RJghl-of-usa assets acquired under operating leases
Righl-of-use asset acquired under finsnce lease

Exdngulthmenl of New Markets Tax Credit ioens rectfvablet
Extingulshmenl ot New Merkets Tax Credit losns poyablee
Nat Investment In lease recognized for S9-year ground lease

2023 2021

$  (389,774) t 610.271

(99.990) (42.526)

(167.046) 12.642

56.456 61.575

510.621 (813.103)

62.246 (31.776)
(59.445) (23.800)

(2.746) (4.976)

(11.064) (1.470)

(6.605) (10.760)

(632) (35)

(3.607) (339)

6.530 3.127

493 (220)

127 (1.040)

(2.189) (2,729)

646 4.095

(906) •

14,461 20.989

11,259 1,530

(665) (3.911)

1,603 1.454

(3,683) (2.941)

(7,208) (4.658)

3,761 (1.303)

(96,115) (30.292)

(606.544) (440.670)

697.257 534.915

83.905 21.281

(46.281) 130.073)

126.337 71.233

5,516 1,265

204 687

449 739

(5,537) (5,831)

375,376 335,901

<380.2231 (351.548)

(4.213) (18.787)

26,009 . 22,174

196,603 174,829

S  222,612 ) 196.803

S  19.456 S 19.686

S  830 S 2.611 .

S  3.807 . $ 14.(W
$  $ 1.407

S  7.054 5 12.663

S  9.600 $ 17.641

S  $ 14.100

The accompanying notes are an integral part of these consolidated financial statements.
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DocuSign Envelope 10; 6454B28A-9B27-475B-BAA0-D1499B473AF0

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

September 30, 2022 and 2021
(In thousands)

NOTE 1 - PURPOSE AND ORGANIZATION

The Salvation Army, founded In 1865, is a not-for-profit international religious organization and charitable
movement organized and operated on a quasi-military pattern and is a branch of the Christian Church. Its
membership includes officers (clergy), soldiers and adherents (laity), members of various activity groups
and volunteers who serve as advisors, associates and committed participants in its service functions.

The accompanying consolidated financial statements include all programs and operations of The Salvation
Army - Eastern Territory (the "Eastern Territory") incorporated as The Salvation Army (A New York
Corporation), with its corporate headquarters located in West Nyack. New York. The Eastern. Territory
comprises the states of Maine. New Hampshire, Vermont, Massachusetts. Rhode Island, Connecticut. New
York. New Jersey. Pennsylvania. Delaware, Ohio and Northeast Kentucky, the Commonwealth of Puerto
Rico and the U.S. Virgin Islands. The Eastern Territory also consolidates other related entitles in which it
has an economic Interest and control. The centers of operation, which are the divisional headquarters,
institutions, corps community centers, service extension units and adult rehabilitation centers, maintain thejr
own standardized financial systems and accounting records under powers of attorney granted by corporate
authority, and issue such reports and financial statements as may be called for locally, pertaining to the
financial and property resources which they administer. All intercompany accounts and transactions have
been eliminated.

The Eastern Territory is an organization exempt from income taxes under Section 501(a) as an entity
described in Section 501(c)(3) of the Internal Revenue Code of 1986. as amended and is exempt from state
income taxes under related state provisions. .

The Eastern Territory operates a variety of programs, Including corps community centers that provide
spiritual, educational and recreational services; homeless and emergency shelters; senior citizens'
residences, children's homes and children's day care centers; adult rehabilitation centers and substance
abuse centers; emergency disaster services; assistance for the poor, disabled, and retired; jail and hospital
visitation; and camping activities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

6a$/s of Presentation

The accompanying consolidated financial statements have been prepared in accordance with the national
accounting policies of The Salvation Army. These policies are consistent with accounting principles
generally accepted in the United States of America ("U.S. GAAP').

In order to observe restrictions which donors place on grants and other gifts, as well as designations made
by the Board of Trustees, all assets, liabilities and activities are accounted for in the following net asset
classifications;

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed restrictions
and may be designated for specific purposes or locations by action of the Board of Trustees.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed restrictions that will
be fulfilled either by actions of the Eastern Territory or the passage of lime or that include a stipulation
that assets provided be retained and invested in perpetuity while permitting the Eastern Territory to use
all or part of the investment return on these assets for specified or unspeicified purposes.
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DocuSfgn Envelope ID: 6454B28A-9B27-475B-BAA0-D1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

Cash and Cash Equivalents

For purposes of these consolidated financial statements, cash equivalents are defined as short-term, highly
liquid Investments that are both readily convertible to known amounts of cash and have original maturities
of three months or less. Cash and cash equivalents do not Include cash held for reinvestment which Is
Included In Investments. At September 30,2022 and 2021. cash equivalents Included $21,606 and $21.470,
respectively, held In a money market account at a commercial bank as collateral for letters of credit for
Insurance purposes (see Note 20).

Pledges Receivable

Unconditional pledges receivable are recorded at net realizable value. Pledges receivable that are expected
to be collected after one year are recorded at the present value of estimated future cash flows and
discounted using a credit-adjusted discount rate applicable to the year in which the pledge was made.
Amortization of the discpunt Is recorded as additional contribution revenue. An allowance for uncollectible
pledges receivable Is based on management's judgment, Including such factors as prior collection history,
subsequent collections, credltworthlness of donor and nature of fundraising activity. Pledges are written off
when determined to be uncollectible. Conditional pledges receivable are not recognized until they become
unconditional, that Is. when the conditions on which they depend are met.

Inventory

Inventory for goods purchased for resale is stated at the lower of weighted-average cost or market.
Inventory for goods donated for resale Is recorded based on estimated fair value.

Investments

Investments are recorded at fair value. Investment return Includes Interest and dividends and realized and
unrealized appreciation (depreciation). Investment expenses, such as custodial fees, investment advisory
fees and direct Internal investment expenses involving the direct conduct or direct supervision of the
strategic and tactical activities involved in generating Investment return, are netted against investment
return in the accompanying consolidated statements of activities.

The Eastem Territorial headquarters has the responsibility for Investment activity for all units within the
Eastern Territory. The portfolios related to net assets with donor restrictions.are maintained on a pooled
"mutual fund" accounting basis, with the net investment return being allocated to each participating account
on a pro rata basis. Investment return earned on portfolios related to net assets without donor restrictions
is distributed to the constituent accounts on the basis of a stated percentage of the monthly account
balances during the year. Amounts so deposited may be withdrawn when required for use by the centers
of operation.

Charitable gift annuities are maintained in a separate portfolio and are Invested in accordance with
applicable state laws for such monies. The Eastern Territory maintains assets sufficient to meet annuity
requirements of various state laws.

12



DocuSign Envelope ID: 6454B28A-9B27-475B-BAA0-D1499B473AF0

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

Split-Interest Agreements

Accounting standards require that the following instruments be recorded as income and net assets at the
present value of their ultimate Eastern Territory interest:

Beneficial Interest In Trusts Held bv Others

Donors have established and funded trusts which are administered by organizations other than the Eastern
Tem'tory. Under the terms of these trusts, the Eastern Territory has the Irrevocable right to receive all or a
portion of the Income earned on the trust assets either in perpetuity or for the life of the trust. The Eastern
Territory does not control the assets held by an outside trustee. The Eastern Territory records Its beneficial
Interest in trusts held by a third party as increases in net assets with donor restrictions at the fair value of
the assets contributed to the trust.

Distributions from trust assets that are free of purpose or time restrictions are recorded as net assets without
donor restrictions. Distributions from trust assets that are restricted for a particular time or purpose are
reported as net assets with donor restrictions and released from restrictions when the time has elapsed or
the purpose has been satisfied. Adjustments to the beneficial interest to reflect changes in the fair value
are reported in the consolidated statements of activities as a change in value of split-interest agreements.

Charitable Remainder Trusts

Donors have established and funded trusts under which specified distributions are to be made to a
designated beneficiary or beneficiaries over the trusts' term. Upon termination of the trusts, the Eastern
Territory receives the assets remaining in the trusts. Trusts are recorded as increases to net assets with
donor restrictions at the fair value of trust assets, less the present value of the estimated future payments
to be made under the specific terms of the trust on the date of the contribution using the Annuity 2012
mortality table. The discount rates ranged from 0.4% to 10.0% at SeptemberSO, 2022 and 2021.

Charitable Gift Annuities

Donors have contributed assets to the Eastern Territory in exchange for a promise by the Eastern Territory
to pay a fixed amount or percentage for a specified period of time to the donors or to individuals or
organizations designated by the donors. Under the terms of such agreements no trust exists as the assets
received are held by, and the annuity liability is an obligation of, the Eastern Territory. Contribution revenue
is recognized as Increases to net assets with or without donor restrictions based on the existence or
absence of donor-imposed restrictions and recorded at the fair value of the assets contributed, less the
present value of the estimated future payments to be made under the specific terms of the agreement on
the date of the contribution.

The discount rates ranged from 0.4% to 10.6% at September 30. 2022 and 2021. In fiscal years 2022 and
2021, the assumptions used in the valuation of the annuity liability include mortality data in accordance with
the Annuity 2012 mortality table.

Pooled (Life^ Income Funds

The Eastern Territory manages a life Income fund. The fund is divided into units, and contributions from
many donors are pooled and invested as a group. Donors are assigned a specific number of units based
on the proportion of the fair value of their contributions to the total fair value of the pooled income fund on
the date of the donor's entry into the pooled fund. The donor is paid the actual income earned on those
units until his or her death. Upon the donor's death, the value of these assigned units reverts to the Eastern
Territory.
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DocuSign Envelope 10:6454B28A-9B27-475B-BAA0-D1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

The Eastern Territory recognizes its interest in the assets received as contribution revenue with donor
restrictions, at the fair value of the assets received, net of a discount for future interest based on the life
expectancy of the donor. The contribution revenue, net of this discount is recorded as contributions from
split-interest agreements.

The discount rates ranged from 2.7% to 11.2% at September 30, 2022 and 2021. In fiscal years 2022 and
2021, the assumptions used in the valuation of the liability include mortality data in accordance with the
Annuity 2012 mortality table.

Land, Buildings and Equipment

Land, buildings and equipment are stated at cost or, if donated, at fair value at the date of donation, net of
accumulated depreciation.

Revenue Recognition

Airitems of support and revenue are stated on the accrual basis.

Support and revenue are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions that are not fulfilled in the accounting period. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net
assets without donor restrictions unless their use is restricted by explicit donor stipulations or by law.

Contributions subject to donor-imposed restrictions are recorded as revenue with donor restrictions. When
the donor-imposed restriction has been fulfilled or the stipulated time period has elapsed, the net assets
are reclassifted as net assets without donor restrictions and reported as net assets released from
restrictions. Contributions with restrictions that are met during the fiscal year in which they are received are
recorded as revenue without donor restrictions. Conditional promises to give and intentions to give are not
recognized until they become unconditional, that is. when the conditions on'which they depend are met.

A portion of the Eastern Territory's revenue is derived from federal and state contracts and grants, which
are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are evaluated as to whether they qualify as exchange transactions or
contributions. If a contract or grant agreement contains a right of return or right of release from the
respective obligation provision on the part of the grantor, and the agreement also contains a barrier to be
overcome, the Eastern Territory recognizes revenue for these conditional contributions when the related
barrier to entitlement has been overcome. Funds received in advance of conditions being met are reported
as other liabilities in the consolidated statements of financial position.

The Eastern Territory recognizes revenue from contracts with customers when control of the promised
goods or services are transferred to outside parties in an amount that reflects the consideration the Eastern
Territory expects to be entitled to in exchange for those goods or services. Revenue for sales to public is
recognized at the point in time of the sales transaction. Program and service fees are recognized as, revenue
as the services are provided.

Contributed Nonfinanclal Assets and Services

The Eastern Territory receives various types of contributed nonfinancial assets, including clothing,
household goods, food, toys, vehicles, real estate, and rent. Contributed nonfinancial assets are recognized
at fair value as revenue when received and expense at the time the items are placed into service or
distributed. Goods donated for sale in the Eastern Territory's adult rehabilitation centers and thrift stores
are recorded as contributbns and processed donations-in-kind when received.
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DocuSign Envelope 10: 6454B28A-9B27-475B-BAAO-D1499B473AF0

The Satvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

Contributed sen/ices are reported as contributions at their fair value if such services 1) create or enhance
nonfinancial assets, or 2) they would typically need to be purchased if not provided by contribution, require
specialized skills and are provided by individuals possessing such specialized skills. In addition, the
appropriate value of donated services of individuals is recorded as an expense when such services qualify
for cost reimbursement from third-party providers.

The Eastern Territory has a significant number of volunteers who contribute meaningful amounts of time in
furtherance of the Eastern Territory's mission. Such contributions that do not meet generally accepted
accounting criteria for recognition as contributed services, are not reflected In the consolidated statements
of activities.

Expenses

All expenses are stated on the accrual basis and are presented in the accompanying consolidated
statements of functional expenses and consolidated statements of activities as decreases in net assets
without donor restrictions. Expenses directly attributable to a specific functional category are reported as
expenses of those functional categories. Expenses attributable to more than one functional category are
allocated across program services and supporting services using a variety of cost allocation techniques.
These techniques include the allocation of occupancy, furnishings and equipment, and depreciation
expenses based on calculated use of the square footage of buildings. Salaries, allowances and taxes and
employee and officer benefits are allocated t>ased on an employee's time attributable to specific program
and supporting services. Other expenses not attributed diredly to a specific functional category are
allocated based on the benefit attributed to each functional category.

Depreciation

Depreciation is provided on buildings, improvements, vehicles and equipment at straight-line rates based
on estimated service lives. The estimated service lives for buildings and improvements are 20-50 years and
4-20 years for vehicles and equipment. For buildings, a half year of depreciation is charged in the year of
acquisition or completion of construction, and in the year of disposition. For vehicles and equipment, a full
year of depreciation Is charged in the year of acquisition and no depreciation Is charged in the year of
disposition.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the amounts reported in the consolidated financial statements and
accompanying notes. Actual results could differ from these estimates.

Reclasslfication

Certain information in the fiscal 2021 consolidated financial statements has been reclassified to conform to

the fiscal 2022 presentation. Such reclassifications did not change total assets, liabilities, net assets,
revenues or expenses as reported in the 2021 consolidated financial statements.

NOTE 3 - RECENT ACCOUNTING PRONOUNCEMENTS

In September 2020, the Financial Accounting Standards Board ("FASB") issued Accounting Standards
Update ("ASU") No. 2020-07, Presentation and Disclosure by Not-for-Profit Entities for Contributed
Nonfinancial Assets to increase the transparency of contributed nonfinancial assets through enhancement
to presentation and disclosure. The new guidance requires contributed nonfinancial assets to be presented
as a separate line item on the consolidated statement of activities, apart from cash and other financial asset
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DocuSign Envelope ID; 6454B28A.9B27-475B-BAA0-D1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(in thousands)

contributions. This guidance also requires disclosure of the types of contributed nonfinancial assets and.
for each category, information about whether the assets were monetized or utilized, a description of the
policies to monetize or utilize such assets, a description of donor-imposed restrictions associated with the
contributions, and a description of the valuation techniques and principal market used to arrive at a fair
value measure at initial recognition. In fiscal year 2022, the Eastern Territory retrospectively adopted the
provisions of ASU No. 2020-07 (see Note 5).

NOTE 4 - PLEDGES RECEIVABLE, NET

Pledges receivable, net, at September 30, 2022 and 2021 include the following:

2022 2021
Pledges receivable due in:

Less than one year
One year to five years

$ 638 $
759

1,260
177

1,397 1,457

Discount to present value

Allowance for uncollectibles

(72)
(201)

(5)
(488)

Pledges receivable, net S 1,124 $ 964

At September 30, 2022 and 2021, the interest rates used to discount pledges receivable to present value
ranged from 0.13% to 4.25% and 0.13% to 1.63%, respectively.

During fiscal years 2022 and 2021, the Eastern Territory received notification of certain intentions to give.
However, due to their conditional nature, these gifts have not been reflected in the accompanying
consolidated financial statements.
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DocuSign Envelope 10: 6454B28A-9B27-47SB-BAA0-D1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

NOTE 6 - CONTRIBUTED NONFINANCIAL ASSETS AND SERVICES

For the years ended September 30. 2022 and 2021, contributed nonfinancial assets and services
recognized within the consolidated statements of activities consisted of the following:

DescrlpHon 2022 2021

Utilization In

Programs/Services

Clothing and household S
goods • Thrift stores

Clothing

44.508 $ 44.409

3.707

Resale through The
Eastern Terrttory's thrift
stores. Reduces sales to

the public revenue on the
consolidated statements
of activities

4,028 Corps community center
senrlces. Residential and
institutional services.
Other social services

Angel Tree program
(including toys)

Food

15.955 15.161

40.704 49.498

Household goods 4.350 8.761

Vehicles

Real estate and

Rent/space

1.351

-  30

1.906

267

Services 686 228

Corps community center
services. Other sodal

services

Corps community center
ser^ces. Residential and
institutional services.
Other social services

Corps community center
services. Residential and
institutional services.
Other social services

All vehicles received were

sold at auction or for

salvage

Corps community center
ser\4ces. all pro|:^ies
received were sold

Corps community center
services, Fundratsing

Donor

Restrictions
Valuation Techniques

and Inputs

Total 111,291 S 124,258

No associated

donor

restrictions

No associated

donor

restrictions

No associated
donor

restrictions

No associated

donor

restrictions

No associated

donor

restrictions

No associated
donor

restrictions

No associated
donor

restrictions

No associated

donor

restrictions

Percentage of sales
Income determined by
appraisal studies

Estimates of retail
values that would be
received for selling
similar products In the
United States CU.S.*)
or based upon values
provided by third
parties
Estimates of retail
values that would be

received for selling
similar products In the
U.S. or based upon
values provided by
third parties
Estimates of retail

values that would be'
received for selling
simitar products in the
U.S. or based upon
values provided by
third parties
Estimates of retail

values that would be

received for selling
similar products in the
U.S. or based upon
values provided by
third parties
Proceeds from

vehicles sold are

valued according to
actual cash proceeds
received on their

disposition
Third-parly valuations
performed on the basis
of recent comparable
sale prices/broker
quotes or published
pricing sources in the
applicable real estate
market

Based on current rates
for similar services In

the U.S.
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^  The Salvation Army • Eastern Territory

NOTES TO CONSOUOATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(in thousands)

NOTE 6-INVESTMENTS

Investments, at fair value, consisted of the following at September 30, 2022 and 2021:

2022 2021

Marketable securities;

Short-term securities

Corporate bonds and other fixed income securities
Government securities
Equity securities

Mutual fund

Total marketable securities

Alternative investments:

Private equity
Timber

Real estate

Hedge funds
Commingled funds

Commodities

Total alternative investments

Receivables for securities sold

Liabilities for securities purchased
Accrued income

Total investments, at fair value

$  92,881 S 120,518
87,816 136,995
70,846 78,892

460,874 720,737
137,378 30,103

849,795 1,087,245

313,743 392.652
54,654 60,464
77,461 60,348
198,616 310,268
510,055 672,944
54,752 51,874

1,209.281 1.548,550

31,294 22,522
(50.823) (36,532)

1,645 2,536

$  2,041,192 $ 2,624.321

Depending on the underlying asset, the fair value is determined through a national exchange price for
securities with a readily determinable value or by valuations and estimates typically determined by the
underlying asset manager. Although the majority of these investment values are determined through
national exchanges, certain investment values may differ from the values that would have been used had
a ready market for these investments existed and the differences could be material. The financial
statements of these Investments are audited annually (typically at December 31) by independent auditors.

Investment return, net, for the years ended September 30. 2022 and 2021 consists of the following:

2022 '2021

Dividends and interest '$ 35,680 $ 49,430
Realized and unrealized (loss) gains, net (510,621) 613!l03
Investment fees . (16,828) (20,371)

Investment'return. net $ (491,769) S 642,162
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The Salvation Army > Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30,2022 and 2021
(In thousands)

NOTE 7 - FAIR VALUE MEASUREMENTS

U.S. GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer
a liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants at the measurement date.

U.S. GAAP establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair
value. This fair value hierarchy requires entities to maximize the use of observable inputs and minimize the
use of unobservable inputs. Observable inputs reflect the assumptions market participants would use in
pricing the asset or liability developed from sources independent of the reporting entity; and unobservable
inputs reflect the reporting entity's own assumptions about the assumptions market participants would use
in pricing the asset or liability developed based on the best information available in the circumstances. The
fair value hierarchy is categorized into three levels based on inputs as follows:

Level 1 - Quoted market prices for identical assets or liabilities to which an entity has access at the
measurement date.

Level 2 - Inputs and information other than quoted market indices Included in Level 1 that are
observable for the asset or liability, either directly or indirectly. Level 2 inputs include the
following:

a. Quoted prices for similar assets or liabilities in active markets;

b. Quoted prices for identical or similar assets in markets that are not active;

c. Observable inputs other than quoted prices for the asset or liability; and

d. Inputs derived principally from, or corroborated by. observable market data by
correlation or by other means.

Level 3 • Inputs that are unobservable and significant to the overall fair value measurement of the
asset or liability.

The Eastern Territory has segregated all financial assets and liabilities that are measured at fair value on a
recurring basis (at least annually) into the most appropriate level within the fair value hierarchy based on
the inputs used to determine the fair value, except for those investments and assets of trusts administered
by the Eastern Territory that are measured at fair value using the net asset value ("NAV) per share practical
expedient. -
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The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2022:

Level 1 Level 2 Level 3

Net Asset

Value Total

Assets

Marketable securities:

Short-term securities

Corporate bonds and other fixed Income
securities

Government securities

Equity securities
Mutual fund

S  81,870

18,776
460,711

137.378

$  11,011

87,816

52,070
163

$ S i  92.861

87,818

70,846
460,874

137,378

Total marketable securities 698,735 151,060 . 849,795

Alterrtatlve investments . . 39,933 1,169,346 1,209,281

Total investments' 698,735 151,060 39,933 1,169,348 2,059,076

Split-interest agreements:
Assets of trusts administered by the

Eastern Territory
Cash and cash eqiivalents
' Equity securities
Exchange-traded fund
Mutual fund

Common trust funds

2.203
19

1,271

2,803

-

-

68,194

2,203

19

1,271
2,803

68,194

Total assets of trusts administered

by the Eastern Territory 6,296 66,194 74,490

Interests in trusts held by others . 220,558 220,558

Total split-Interest agreements 6,296 220.558 68.194 295,048

Total assets S  705,031 $  151,060 $  260,491 $ 1,237,542 S 2,354,124

Liabilities

Interest rate swaps S • $ 46,136 $ $ - $ 46.136

Total liabilities S - $ 46.138 $ • $ - $ 46,136

Excluded from the summary of Investments but included In the Eastern Territory's investments are pending trade receivables,
pending trade payatjles and accnjed income.
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The following table serves to prioritize the Inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30.2021:

Level 1 Level 2 Level 3

Net Asset

Value Total
Assets

Marltetable securities:

Short-term securities
Corporate bonds and other fixed income

securities

Government securlUes

Equity securities
r^utual fund

$  118,354

23.236
720.484
30.103

$  2,164

136.995

55.656
253

$ S S  120,516

136,009

78.892
720.737

30.103

Total marketable securities 892.177 195.068 1,087.245

Alternative investments . 28.527 1.520,023 1.548,550

Total investments* 892.177 195.068 28.527 1.520.023 2.635,795

Split-Interest agreements:
Assets of trusts administered by the

Eastern Territory
Cash and cash equivalents
Equity securities
Exchange-traded fund
Mutual fund

Common trust funds

2.408
31

1.600
3.661

- •

00,830

2.408

31

1,600

3.861

90,830

Total assets of trusts administered

by the Eastern Territory 7,900 90,830 98,730

Interests in trusts held by others . 270.663 . 270,663

Total split-interesl agreements 7,900 . 270,663 90.830 369.393

Total assets $  900,077 S  195.068 S  299.190 S 1.610.853 S 3,005.188

Liabilities -

interest rate swaps

Total liabilities

S  144,986 S

S  144.986 $

$  144.986

)  144,966

*  Excluded from the sunvnary of investments but included In the Eastern Territory's investments are pending trade receivables,
pending trade payables and accrued Income.

The following are roliforwards of Level 3 financial assets for the years ended September 30. 2022 and 2021:

Beginning
Balance as of

Octol>er 1.

2021

Purchases/

Additions

Sales/

Distributions

Realized and

Unrealized

Gains (Loss).
Net

Ending
Balance as of
September 30.

2022

Real estate aitemaUve investment

Interests In (rusts held by others
S 28.527 S 5.738 $ (600) S 6.268 $ 39.933

270.663 6.595 (3.474) (53,226) 220.5S8

t 209.190 i 12.333 S (4.074) S (46,958) $ 260.491
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Beginning
Balance as of

October 1,
2020

Purchases/

Additions

Sates/

Distributions

Realized and

Unrealized

Gains. Net

Ending
Balance as of

September 30,
2021

Real estate alternative investment

Interests in trusts held by others

s 25.233 S 2,969 S (1.728) $ 2,033 $ 28,527
235,659 9,676 (7,339) 32,667 270,663

$ 280,892 $ 12,665 $ (9.067) S 34,700 S 299.190

Net realized and unrealized gains (loss) In the table above are reflected in the accompanying consolidated
statements of activities and included as part of investment return, net, and change in value of split-interest
agreements.

The Eastern Territory uses the NAV per share or its equivalent as a practical expedient to determine the
fair value of all the underlying Investments, which (a) do not have a readily determinable fair value, and
(b) prepare their financial statements consistent with the measurement principles of an investment
company or have the attributes of an investment company.

The foitowing table lists investments valued at NAV per share or its equivalent, by major category, at
September 30, 2022:

Stratagy
NAV

InFtJWs

• of

Fml*

Ramjinlng
Ua

ofUrVUnded

Ccmmitmanls

Redemption
Tamts

RadampHon
Restncaora

Privata Equity Vantura anc buyout
In tha U.S. and

iraamailonal S 313,743 31

t -10 years,
2 ftmds pandlrtg
aquMaoon $  74.783

2 furuJs pending
Oquidaiion.
No llquldBy for tha
remaining lurxts WA

Raal Ettala Rati Eiiaia 37.520 8

3fundi2 -11 years,
3 funds

panrfing Irqulaarten
20,909

3 funds pending
IquiOaUon.
No Iquldily for
remaining funds

WA

Timbar

HoMlrgs Of timbtr
producing prepeny 54.654 6 1 • 3 years No Iquidlty WA

CommkiolaO
Fond! Cottai hma 510.055 10

9 funds WA.
1 fundpanding
liqvidalion 303

Monthly for 4 fimds.
Ouanarly for 5 hirxfs,
1 fund p^lng
•quidation

4kjidshava

redemption
gates, 1 fund
hesaSyear
rollnglockup

Commodtiiat

Enargy, MaUla,
AgrtcUtura 54,752 3

1 fund 1 yaar,
2 finds 4-6 years 1.750 No liquidity N/A

HadsaFtmda
U.S. and Global ixngr
Short-Tarn Equltiaa 198.616 8

8 tirds N/A,
2 funds pending
iquid«ton

Monthly tor 1 fund.
Ouart^ for 2 kjndt,
Annual for 2 funds.
Glannutf for 1 fund.
2 furxls pendlrtg
6quid3tlon

3hjr4sh8ve

redemption
gsles. 1 kind
has a 2 year
lock up

Common Truil

Fund«

Track or oxoMd coriain

U.S. and Iniamoifor^al
•qUty tndftxod
InconM Indkes

Toral

6S.1B4

$1,237,542

8  NJA DaSy liqUtf ty

74 97.745

As of September 30, 2022, additional unfunded commitments totaling $1,001 pertain to the Level 3 real
estate alternative investment and are excluded from the table above.
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The following table lists investments valued at NAV per share or its equivalent, by major cateaory at
September 30,2021:

SWWeOY

PrfvMa Equity

RaotEststs

Timbtr

Commingiad
Fund*

ContminoM
Fund*

Cdnvnodtiin

Had9« Fund*

Common TniM

Fund*

V*ntum and buyout
In the U.S. and

IntamaUonai

NAV

mFundi

S 302.062

»0t

Fund*
Rtmalnlng

I.l(«

Real Estate

Hoidinc* of Umbaf
producing property

Oiitresaad asiet

fund* and credb

atralagies

OloUl fund*

Energy. Matals.
Agrtaiure

U.S. and Gtobal t.ong/
SftOR-Tarni EqVtta

Trsdi or eneead cartain

U.S. and Intamatlonal

equOy and lIxM

ineoma Indica*

Tent

31.821

00.464

4.413

006.631

51.874

310.268

1-10 yMr*.
1 fundpandtng

27 tqulduJon

7 Amds 1-11 yaw*.
S  2 fund*

pending Iquldatlon

S Amount

o< Unfunded

Cotmiimenu

01,839

Redemption
Term*

RtdampUon
Reslrtcdon*

32.057

1 fund pandJng
liquidation.
No ilquidltv for tfie
remainino Kmd*

2 hmd* pamSnp
Iquldation.
NolqiMltyfar
retnaimng fund*.

1 -4 yaars

90,830

tt.8l0.8S3

1  1 year

SfundsN/A,
1 ftmd pending

9  HqUdaUon

1 fund 1 year.
3  2 tunds &-7 yaar*

6fund*f4/A.
2 funds parving

8  Iquldation

8  NIA

No Iquktty

760 NO liquidity

Monday for 5 fund*.
Quartatly for 3 funds,
1 fund pending
Squida^

3,778 No llquidily

90.000

Montniy for 1 lund.
Qua/1^ for 2 ftmo*.
AnnuM for 2 fund*,
Biannusl for 1 fund.
2 funds pending
Uquldsdan

daily liquialty

WA

2 funds ftav*

rodamption
gates, 1 fund
has a 3 year
rolltng lock up

dfundt have
radarrplion
gates, t fund
has s2y«sr
lockuo

72 140.825

As of September 30, 2021, additional unfunded commitments totaling $6,739 pertain to the Level 3 real
estate alternative investment and are excluded from the table above.

NOTE e - PENSION, RETIREMENT AND OTHER POSTRETIREMENT PLANS

Employee Pension Plans

Eligible employes participate in the Employee Pension Plan (the "Plan") with other Salvation Army
Territories which provides for death, disability and retirement benefits. The Plan is a defined contribution,
money purchase plan.

Annual contributions to the Plan for the Eastern Territory are based on a stipulated 6% of employees'
salaries. In fiscal years 2022 and 2021, the Eastern Territory incurred $8,109 and $8,693 of expenses under
this Plan, net of employee forfeitures of $2,825 and $2,425, respectively. The Eastern Territory has
recorded a liability for contributions accrued under the Plan of $2,305 and $2,186 as of September 30.2022
and 2021, respectively, and are included on the accompanying consolidated statements of financial position
as part of the estimated liability for pension and other postretlrement benefits.
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The Eastern Territory has board-designated assets of $3,427 and $3,690 as of Septerhber 30, 2022 and
2021, respectively, for an inactive money purchase pension plan for employees whose benefits were frozen
as of April 30, 1977. The liability for benefits accrued under this plan of S3.427 and $3,690 as of
September 30, 2022 and 2021. respectively, are included on the accompanying consolidated statements
of financial position as part of the estimated liability for pension and other postretirement benefits.

Officers' Retirement Provisions and Other Post-Retirement Benefits

The Eastern Territory has a noncontributory retirement provision for officers which provides retirement
benefits, as defined by The Salvation Army policy governing such benefits. Retirement allowances are
determined based upon active officer allowances and length of service.

They are self-funded principally by annual assessments to all centers of operation, by designated portions
of legacy income, by earnings on assets designated for retirement benefits and by special appropriations.
Such designated assets, which were $67,393 and $16,873 as of September 30. 2022 and 2021,
respectively, are included in board-designated net assets. These assets may be reallocated for other
purposes at any time by the Eastern Territory's Board of Trustees.

The Eastern Territory also provides certain healthcare and death benefits for retired Salvation Army officers
as part of the retirement provision for officers. The Eastern Territory also provides a housing and furnishings
allowance at the time of retirement. All Eastern Territory officers and their eligible dependents are eligible
for these benefits, as defined by the Eastern Territory policy. Provisions for these benefits are self-funded
in a manner "similar to officers' retirement benefits. Such designated assets, which were $76,351 and
$58,392 as of September 30, 2022 and 2021, respectively, are included in board-designated net assets.
These assets may be reallocated for other purposes at any time by the Eastern Territory's Board of
Trustees.

The following table summarizes the benefit obligations, fair value of plan assets, funded status, and accrued
benefit cost of the plans reported on the consolidated statements of financial position at September 30
2022 and 2021:

2022 2021

Benefit obligation, beginning of year
Service cost

Interest cost
Plan amendments

Assumption changes
Actuarial loss (gain)
Benefit payments

Benefit obligation, end of year

Fair value of plan assets at September 30

Funded status at September 30

Accumulated benefit obligation

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

$  352,968 $  385,708 $  354,006 $  377,009
10,311 12,292 10,418 12,447
10,548 12,280 9,906 11,303

(99,560) (104,669) (9,566) (11.812)
18,791 (4,436) 5,099 7,613

(18,352) (11,315) (16,895) (10,852)

274,706 $ 289.860 $ 352.968 S 385,708

$ $ $ S

$  (274,706)

$  260,014

$  (289,860)

S  269.860

$  (352.968)

$  327,552

$  (385,708)

$  385,708
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The amounts reflected above as assumption changes, which served to decrease the fiscal year 2022 and
2021 benefit obligations of the plans by $204,229 and. $21.378, respectively, are primarily due to an
increase in the discount rates commensurate with higher long-term interest rates. These amounts are
reported as part of retirement related activity other than net periodic benefit cost in the accompanying
consolidated statements of activities.

The amount of contributions and benefit payments from the plans for the years ended September 30,2022
and 2021 were:

2022 2021

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits .  Provisions Benefits

Employer contributions $  . 18,352 $  11,315 $  16,895 $  10,852
Participant contributions - - - .

Benefit payments .$ 18,352 $  11,315. $  16.895 $  10,852

The following table provides the components of the net periodic benefit cost recognized as expense for the
years ended September 30, 2022 and 2021:

2022 2021

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement
Benefits

Service cost $ 10,311 $ 12,292 $ 10,418 $ 12,447
Interest cost 10,548 12,280 9,906 11,303
Amortization of unrecognized:

Prior service cost 1,422 212 1,422 212
Net actuarial loss 4,843 - 5,461 -

Net periodic benefits
cost $ 27,124 S 24.784 $ 27.207 $ 23.962

Service cost totaling $22,603 and $22,865 for fiscal years 2022 and 2021. respectively, are reported as
part of operating expenses and officer and employee benefits In the accompanying consolidated statements
of activities and functional expenses. Other components of net periodic benefit cost totaling $29,305 and
$28,304, for fiscal years 2022 and 2021, respectively, are reported as nonoperating activities in the
accompanying consolidated statements of activities.
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For the years ended September 30, 2022 and 2021, the change in estimated additional minimum liability
for retirement and other post-retirement benefits consisted of:

2022 2021

Other Other

Retirement Postretirement Retirement Postretirement

Provisions Benefits Provisions Benefits

Net actuarial gain $  (80,769) $  (109,105) $  (4,468) $  (4,199)
Amortization of net actuarial loss (4,843) - (5,461) -

Amortization of prior service cost (1,422) (212) (1.422) (212)

$  (87,034) $  (109,317) $  (11,351) $  (4,411)

Items not yet recognized as a component of net periodic benefit cost as of September 30, 2022 and 2021
consisted of:

2022 2021

Unrecognized actuarial loss (gain)
Unrecognized prior service cost

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

$  17,299 $ (104,988) S  102,911 S 4,117
9,768 1,074 11,190 1,286

$  27,067 $ (103,914) $  114,101 $ 5,403

The estimated net actuarial loss and prior service cost for the defined benefit pension plan that will be
amortized from net assets without donor restrictions into the net periodic benefit cost during the next fiscal
year are $0 and $1,422, respectively. The estimated net actuarial gain and prior service cost for the
postretirement benefit plan that will be amortized from net assets without donor restrictions into the net
periodic benefit cost during the next fiscal year are $(5,638) and S212, respectively.

The weighted-average rates used in the measurement of the benefit obligations as of Septemtjer 30, 2022
and 2021, were as follows:

2022 2021

Other Other

Retirement Postretirement Retirement Postretirement

Provisions Benefits Provisions Benefits

Discount rate 5.42% 5.46% 3.05% 3.23%

Rate of compensation increase 2.50% N/A 2.50% N/A

Expected rate of return on plan assets N/A N/A N/A N/A

26



OocuSign Enveiope ID; 6454B28A-9B27-475B-BAA0-O1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

Other actuarial assumptions used as of September 30, 2022 and 2021, were as follows:

2022 2021

Initial healthcare cost trend rate:

Pre-65 7,15% 6.19%
Post-65 7.65% 6.46%

Ultimate healthcare cost trend rate:

Pre-65 4.50% 4.50%
Post-85 4.50% 4.50%

Year ultimate healthcare cost trend rate is achieved 2031 2031

The weighted-average rates used in the measurement of the net periodic benefit cost for the years ended
September 30,2022 and 2021, were as follows:

2022 2021

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

Discount rate 3.05% 3.23% 2.85% 3.04%
Rate of compensation Increase 2.50% N/A 2.50% N/A

Other actuarial assumptions used for the years ended September 30, 2022 and 2021. were as follows:

2022 2021

Initial healthcare cost trend rate:

Pre-65 6.19% 6.66%
Post-65 6.46% 7.11%

Ultimate healthcare cost trend rate:

Pre-65 4.50% 4.50%
Post-65 4.50% 4.50%

Year ultimate healthcare cost trend rate is achieved 2031 2028

The estimated future benefit payments as of September 30.2022, were projected to be as follows:

Other

Retirement Postretirement
Fiscal Year Provisions Benefits

2023 $ 16,230 $ 11,547
2024 17,001 12,194
2025 19,757 12,931
2026 17,727 13,918
2027 22,010 14,650
2028-2032 110,578 88,239

Because the plans are unfunded, the estimated future benefit payments also represent the expected
contributions to the.plans for that year.
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NOTE 9 - ESTIMATED LIABILITY FOR SELF-INSURANCE CLAIMS

Officers and employees of the Eastern Territory are provided health benefits under a self-insured program
which is administered by a third-party claims administrator. The employee medical plan is funded by
employee contributions and annual assessments to all centers of operations.

The Eastern Temtory also maintains self-insurance programs for general liability, automobile, workers'
compensation, and property coverage. The programs are administered by the Eastem' Territory
Headquarters and are intended to provide coverage for claims arising in all centers of operations. Funding
for these programs is obtained through assessments to all centers of operations for each line of coverage
and through earnings on designated assets held to pay claims. Assets designated by the Eastern Territory's
Board of Trustees for insurance programs amounted to $65,640 and $62,203 at September 30, 2022 and
2021, respectively, and were included in board-designated net assets. These assets may be reallocated
for other purposes at any time by the Eastem Territory's Board of Trustees.

Liabilities for self-insurance claims have been developed based on an actuarial model based on historical
claims and industry experience. As of September 30. 2022 and 2021, the actuarially determined liabilities
consisted of the following:

2022

Officer and employee medical plans
General liability, automobile, workers'
compensation and property coverage

Total liability for self-insurance claims

Officer and employee medical plans
General liability, automobile, workers'
compensation and property coverage

Total liability for self-Insurance claims

NOTE 10 - MORTGAGES AND NOTES PAYABLE

Notes Payabfe

Case

Reserve
Incurred But
Not Reported Total

s 310 $  6.470 $ 6,780

23,193 25.598 48,791

s 23,503 $  32,068 $ 55,571

2021

Case

Reserve

Incurred But
Not Reported Total

$ 124 $  6.665 $ 6,789

25,622 26,843 52,465

$ 25,746 $  33,508 $ 59,254

On August 16, 2007, the Eastern Territory issued an offering memorandum for the sale and Issuance of up
to $400,000 of Taxable Commercial Paper Notes (the "Notes') for the purpose of real estate acquisitions
and facilities construction. The Notes were split into two Series, the Series 2007A Notes and the Series
20078 Notes, and were purchased or the sale arranged by JPMorgan Chase Securities, Inc. ("JPMorgan")
and Merrill Lynch & Co. Inc. ("Merrill Lynch"), respectively, the dealers in the transactions. The Series 2007A
Notes were sold at a discount with the face amount payable at maturity and the Series 2007B Notes were
offered at both a discount and at par with the face amount payable at maturity and both series are interest
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bearing. The Notes carry maximum maturities of 270 days and may be Issued in denominations of $100 or
In integral multiples of $1 in excess of $100. The Notes are unsecured general obligations of the Eastern
Territory. Deutsche Bank Trust Company Americas was the issuing and paying agent.

On August 22. 2007, $100,000 of Series 2007A Notes and $60,000 of Series 2007B Notes were issued.
On September 11. 2008, an additional $35,000 of Series 2007A Notes and $40,000 of Series 2007B Notes
were issued. On October 15.2009, an additional $50,000 of Series 2007A Notes was Issued. On October 9,
2010, the Eastern Territory issued an additional $35,000 of Series 2007A Notes and $25,000 of Series
2007B Notes. Deutsche Bank Trust Company Americas was the issuing and paying agent. On August 13.
2013, U.S. Bank Global Corporate Trust Services became the issuing and paying agent.

On November 29,2011, the Eastem Territory entered a credit agreement with U.S. Bank for two term loans
In accordance with its long-term financing strategy. Proceeds from the first term loan ("Term Loan A') of
$45,000 were used to pay down $45,000 of Series 2007B Notes issued in 2007. Term Loan A was payable
in full on December 1, 2019. On February 6, 2019, the Term Loan A credit agreement was amended to
extend the loan maturity date to July 1, 2022. The second term loan ("Term Loan 8') of $55,000 was
payable in full on November 29, 2021. Term Loans A and B bore Interest daily at a per annum rate equal
to one-month London interbank offered rate ("LIBOR") plus an applicable margin. On November 23,2021,
the Term Loan B credit agreement was amended to extend the loan maturity date to November 29, 2022!
Additionally, effective November 29, 2021, Term Loan B bears Interest daily at a per annum rate equal to
the secured overnight financing rate ("SOFR") plus an applicable margin. On June 28,2022, the Term Loan
A credit agreement was amended to extend the loan maturity date to November 29. 2022. Additionally,
effective July 1, 2022, Term Loan A bears interest daily at a per annum rate equal to SOFR plus an
applicable margin. On November 22,2022, the Term Loan A and B credit agreement was further amended
to extend the loan maturity dates to May 27, 2023. At September 30, 2022 and 2021, the Eastem Territory
had a combined principal balance outstanding of $100,000 for Term Loans A and B. Term Loans A and B
are unsecured general obligations of the Eastern Territory. The interest rates on Term Loans A and B were
2.862% and 2.922%, respectively, at September 30, 2022 and 0.486% and 0.886%, respectively, at
September 30, 2021.

On May 24, 2012, the Eastern Territory entered into a credit agreement with TD Bank for a $100,000 term
loan in accordance with its long-tenn financing strategy. Proceeds were used to retire $20,000 of Series
2007A Notes issued in 2007 and $50,000 of Series 2007B Notes issued in 2007 and 2008, On June 5, •
2012, $14,000 of Series 2007B Notes issued in 2008 and 2010 were paid down and not reissued and on
July 6, 2012, an additional $16,000 of Series 20078 Notes issued in 2008 and 2010 were paid down and
not reissued. The term loan was payable in full on May 24. 2022 and bore interest daily at a per annum rate
equal to one-month LIBOR plus an applicable margin. On May 24, 2022, the TD Bank credit agreement
was amended to extend the loan maturity date to July 1, 2022 and modified to bear interest daily at a per
annum rate equal to SOFR plus an applicable margin. On June 23,2022, it was further amended to extend
the loan maturity date to May 24, 2023. At September 30, 2022 and 2021, the Eastern Territory had a
principal balance outstanding of SI 00,000. The interest rate on the TD Term Loan was 3.112% and 1.086%
at September 30,2022 and 2021, respectively.

On February 17, 2016, the Eastern Territory issued a Supplement to the Offering Memorandum dated
April 16, 2015 (the "Supplement'). As set forth in the Supplement, the Eastern Territory reduced the
principal amount of the Series 2007A Notes to $100,000, and issued a new series of commercial paper
notes in an amount up to $100,000, which was denoted as Taxable Commercial Paper Notes, Series
2016A. J.P. Morgan Securities LLC, the dealer with respect to the 2007A Notes, serves as dealer with
respect to the Series 2016A Notes. JPMorgan Chase Bank, N.A. provided $100,000 of liquidity for the
payment of maturing principal of the Series 2016A Notes pursuant to the terms of a Revolving Loan
Agreement. The Series 2016A Notes carry maximum maturities of 270 days and may be issued in
denominations of $100 or in integral multiples of $1 in excess of $100. The Series 2016A Notes are
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unsecured general obligations of the Eastern Territory. U.S. Bank National Association is the Issuing and
paying agent.

As of September 30,2022 and 2021. the Eastern Territory had a principal balance outstanding of $195,868,
net of discount $4,132, and a principal balance of 3199.903. net of discount of $97, respectively, for Series
2007A and Series 2016A Notes. During fiscal years 2022 and 2021, Interest rates on the Series 2007A and
Series 2016A Notes ranged from 0.15% to 4.50% and 0.08% to 0.29%. respectively.

Total interest expense related to the long-term financing strategy for the years ended September 30. 2022
and 2021 was $18,840 and $19,245, respectively. Included in this amount are net payments to
counterparties related to interest rate swap agreements (see Note 11) of $14,316 and $16,855 for the years
ended September 30.2022 and 2021, respectively.

Mortgages Payable

United States Department of Housing and Urban Development

The Eastern Territory is obligated under various mortgages payable, which represent liabilities to the United
States Department of Housing and Urban Development ("HUD") related to the purchase of land and
construction of buildings for senior citizens' residences, as well as for transitional and emergency shelter
programs.

Funding from HUD has been in the fonn of mortgage notes and capital advances, some of which bear
Interest expense and for which repayment is not required as long as the Eastern Territory operates the
programs stipulated by HUD. At the end of a 40-year period, the mortgage notes and capital advances
payable to HUD are to be forgiven by HUD assuming that terms of the agreement are satisfied. Mortgages
payable and capital advances in the amount of $39,568 as of September 30, 2022 and 2021. have been
included in mortgages and notes payable in the accompanying consolidated statements of financial
position. All HUD mortgages and capital advances are collateralized by the related underlying assets.

One HUD mortgage, which requires principal and interest payments, is financed with a third-party financial
institution. At September 30, 2022 and 2021, the amounts outstanding were $5,260 and $5,356,
respectively, with interest payable at 5.40% per annum. The financing is collateralized by the related
underlying assets.

Other MortQaaes Payable

The Eastern Territory has multiple mortgages payable outstanding with a New York State agency. These
mortgages require no current principal or Interest payment and have maturities through fiscal year 2035.
Repayment is not required unless the Eastern Territory discontinues the related program or sells the
underlying assets. At September 30, 2022 and 2021. amounts outstanding totaled $2,611.

The Eastern Territory has multiple mortgages payable outstanding with an Ohio State agency. These
mortgages require no current principal or interest payment and are reduced by 10% per year over a ten-
year period wrth maturities through fiscal year 2029. Repayment is not required unless the Eastern Territory
discontinues the related program or sells the underlying assets. At September 30,2022 and 2021, amounts
outstanding totaled $818 and $938. respectively.

At September 30, 2022 and 2021, the Eastern Territory had multiple mortgages payable outstanding
aggregating $7,567 and $8,157, respectively, inclusive of accrued interest payable of $1,441 and $1,331.
respectively, with interest payable at rates varying from 0.00% to 5.74% per annum with maturities through
fiscal year 2047. These mortgages are collateralized by the related underlying assets.
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Future principal payments on notes and mortgages payable noted above as of September 30. 2022 are as
follows:

Fiscal Year

2023 $ 400.101
2024 107
2025 113
2026 119
2027 125
Thereafter , 12,262

412,827

Mortgages not requiring repayment 42,997
Discount on commercial paper (4,132)

Total $ 451,692

Line of Credit and Other Credit Facilities

Effective July 31. 2021, the Eastern Territory amended its unsecured master line of credit (the "Master
LOG") to reduce the available commitment from Bank of America from $100,000 to $75,000. Amounts
drawn down from the Master LOG bore Interest at one-month LIBOR plus an applicable margin and were
payable on or before July 31,2022. Effective July 31,2022, the Eastern Territory amended the Master LOG
to further reduce the available commitment from $75,000 to $50,000 and extended the maturity date to
July 31,2023. Additionally, the amendment modifies interest on amounts outstanding to bear interest daily
at a per annum rate equal to the Bloomberg Short-Term Bank Yield Index ("BSBY") plus an applicable
margin.

At September 30, 2022 and 2021, the Eastern Temtory had no amounts outstanding on the Master LOG.
but has issued letters of credit on the Master LOG totaling $1,045 (see Note 20).

On October 20, 2020, the Eastern Territory entered Into a $50,000 unsecured line of credit agreement with
TD Bank to provide liquidity support. Amounts drawn down from the line of credit bear Interest at one-month
LIBOR plus an applicable spread and is payable on or before October 19, 2021. At September 30, 2022
and 2021, the Eastern Terrltory had no amounts outstanding on the line of credit. The credit facility was not
renewed upon maturity.

Debt Covenants

The terms of the term loans and line of credit agreements contain requirements for maintaining certain
financial and non-financial covenants. The Eastern Territory was in compliance with all applicable
covenants at Septemt>er 30, 2022 and 2021.

New Markets Tax Credits

During fiscal years 2014 and 2015, the Eastern Territory entered into three (3) New Markets Tax Gredlt
("NMTG") transactions for the benefit of the Gamden Kroc Genter. Through these transactions, the Eastern
Territory Issued leveraged loans receivables of $12,663 to two investment funds in fiscal 2014 ("Gamden 1"
and "Gamden 2") and $7,054 to one investment fund in fiscal 2015 ("Gamden 3"), due in 2044 and 2045,
respectively, with interest payments only on the loans until 2021 and 2022, respectively. The loans bear an
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interest rate of 1% and are unsecured. Additionally. In connection with the Camden NMTC transactions,
the Eastern Territory obtained loans payable for S17.641 and i$9,800 for the Camden Kroc Center during
the years ended September 30,2014 and 2015. respectively, maturing in 2044 and 2045, respectively. The
loans bear Interest rates that range between 0.71% and 1.15%. Interest-only payments are required until
maturity upon which time the entire principal balance will become due.

At the closing of each of the Camden NMTC transactions, the Eastern Territory and the investor executed
put and call option agreements that would grant the respective investor the right and option to cause the
Eastern Territory to purchase (within three months after the seven-year compliance period) the investor's
membership interests in the fund (i.e.. the "put") for a predetermined purchase price of approximately $1. If
the investor does not elect to put its interests to the Eastern Territory beyond the end of month 87. the
Eastern Territory will have the right to call its purchase right in the fund for the current fair market value.

On June 11. 2021, the Camden 1 investor exercised their put option to sell their membership interest in the
fund at the end of the seven-year compliance period and unwound the deal. The unwind of the Camden 1
NMTC deal occurred on June 21, 2021, and resulted in the extinguishment of the related loans receivable
of $6,946 and loans payable of $9,800. The net gain of $2,854 is included as part of other revenue in the
accompanying 2021 consolidated statement of activities.

On August 16. 2021, the Camden 2 Investor exercised their put option to sell their membership interest in
the fund at the end of the seven-year compliance period and unwound the deal. The unwind of the
Camden 2 NMTC deal occurred on September 13. 2021, and resulted In the extinguishment of the related
loans receivable of $5,717 and loans payableof $7,841. The net gain of $2,124 is included as part of other
revenue in the accompanying 2021 consolidated statement of activities.

On February 23, 2022, the Camden 3 investor exercised their put option to sell their membership Interest
in the fund at the end of the seven-year compliance period and unwound the deal. The unwind of the
Camden 3 NMTC deal occurred on February 23, 2022. and resulted in the extinguishment of the related
loans receivable of $7,054 and loans payable of $9,800. The net gain of $2,746 is included as part of other
revenue in the accompanying 2022 consolidated statement of activities.

As of September 30, 2022 and 2021, amounts due to the Eastern Territory pertaining to Camden NMTC
totaled $0 and $7,054, respectively, and are included in notes receivable on the accompanying consolidated
statements of financial position. As of September 30, 2022 and 2021, amounts payable by the Eastern
Territory pertaining to Camden NMTC totaled $0 and $9,800, respectively, and are included in mortgages
and notes payable on the accompanying consolidated statements of financial position.

During fiscal year 2016, the Eastern Territory entered Into a NMTC transaction for the benefit of the Greater
Cleveland Area Services ("GCAS"). Through this transaction, the Eastern Territory issued a leveraged loan
receivable for $11,508 to an investment fund due in 2045. The loan bears an interest rate of 1.15%. Interest-
only payments are required until 2022 and the loan is unsecured. Additionally, in connection with the GCAS
NMTC transaction, the Eastern Territory obtained three loans payable totaling $17,435 for the GCAS. The
loans bear an interest rate of 1%. Interest-only payments are required until maturity in 2045.

As of September 30, 2022 and 2021, amounts due to the Eastern Territory pertaining to GCAS NMTC
totaled $11,508 and are included in notes receivable on the accompanying consolidated statements of
financial position. As of September 30, 2022 and 2021; amounts payable by the Eastem Territory pertaining
to GCAS NMTC totaled $17,435 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

At the closing of the GCAS NMTC transactions, the Eastern Territory and the investor executed put and
call option agreements that would grant the respective investor the right and option to cause the Eastern
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Territory to purchase (within three months after the seven-year compliance period) the investor's
membership interests in the fund (i.e., the "put*) for a predetermined purchase price of approximately $1. If
the investor does not elect to put its interests to the Eastern Territory beyond the end of month 87. the
Eastern Territory wiil have the right to call Its purchase right in the fund for the current fair market vaiue.

On December 12. 2022. the GCAS investor exercised their put option to sell their membership interest In
the fund at the end of the seven-year compliance period and unwound the deal. The unwind of the GCAS
NMTC deal occurred on December 30. 2022, and resulted in the extinguishment of the related loans
receivable of $11,508 and loans payable of $17,435. The net gain of $5,927 will be recognized by the
Eastern Territory In fiscai year 2023.

During fiscai year 2018. the Eastern Territory entered into a NMTC transaction for the benefit of the
Harrisburg Corps ("Harrisburg"). Through this transaction, the Eastem Territory issued a ieveraged loan
receivable for $6,802 to an investment fund due in 2040. The ioan bears an interest rate of 1%. interest-
only payments are required until 2025 and the loan is unsecured. Additionaiiy, in connection with the
Harrisburg NMTC transaction, the Eastem Territory obtained two ioans payable totaling $9,700 for
Harrisburg. The loans bear an interest rate of 1.52%. interest-only payments are required until maturity in
2048.

As of September 30. 2022 and 2021, amounts due to the Eastern Territory pertaining to Harrisburg NMTC
totaled $6,802,000 and are included in notes receivable on the accompanying consolidated statements of
financial position. As of September 30,2022 and 2021. amounts payable by the Eastern Territory pertaining
to Harrisburg NMTC totaled $9,700 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

At the closing of the Harrisburg NMTC transactions, the Eastern Territory and the investor executed put
and call option agreements that would grant the respective investor the right and option to cause the Eastern
Territory to purchase (within three months after the seven-year compliance period) the investor's
mernbership interests in the fund (i.e.. the "put") for a predetermined purchase price of approximately $1. if
the investor does not elect to put its interests to the Eastern Territory beyond the end of month 87. the
Eastem Territory wiil have the right to call its purchase right in the fund for the current fair market value..

NOTE 11 - INTEREST RATE SWAPS

Concurrent with the issuance of the Notes, the Eastern Territory entered into a total of six interest rate swap
agreements with notional amounts totaling $345,000 in order to hedge its interest rate risk on the Notes
whereby the Eastern Territory agreed to pay a counterparty a fixed rate and the counterparty agreed to pay
the Eastern Territory a variable interest rate intended to approximate the variable rate equal to 30-Day
LIBOR (3.143% at September 30, 2022 and 0.080% at September 30, 2021) on the Eastern Territory's
Comrnerciai Paper and Term Loans. The interest rate swap agreements issued concurrently with the
Issuance of the Notes in fiscai years 2007 through 2011 were maintained to hedge interest rate risk on the
2007A Notes and 2016A Notes.

Concurrent with the issuance of Term Loan 8, the Eastern Territory has entered Into a seventh interest rate
swap transaction with U.S. Bank in the notional amount of S55.000, wherein the Eastem Territory agreed
to pay U.S. Bank a fixed rate of interest equal to 2.149% of the notional amount and receive from U.S. Bank
an interest payment equal to 30-Day LIBOR (3.143% at September 30.2022 and 0.080% at September 30.
2021). The interest rate swap agreement issued concurrently with the 2007 Series B Notes was maintained
to hedge interest rate risk on Term Loan A and expired on November 1. 2021.
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The summary of the Eastern Tem'tory's interest rate swap agreements as of September 30. 2022 and 2021
are as follows;

Eastern

2022 2021 Territory
Notional Notional Fixed Counteiparty

Counterparty Amount Amount Rate Expiration Interest Rate

JPMorgan $  100,000 $  . 100,000 5.615% June 1. 2040 30-Day LIBOR
Bank of America 60,000 60,000 5.615% June 1, 204Q 30-Day LIBOR
JPMorgan 40,000 40,000 4.576% June 1. 2040 30-Day LIBOR
Bank of America 35,000 35,000 4.576% June 1, 2040 30-0ay LIBOR
U.S. Bank 50,000 50,000 3.960% June 1, 2024 30-Day LIBOR
U.S. Bank 60.000 60,000 2.975% June 1, 2024 30-Day LIBOR
U.S. Bank - 55,000 2.149% November 1, 2021 30-Day LIBOR

$  345.000 $ 400,000

The Eastern Territory accounts for its interest rate swap agreements In accordance with FASB Accounting
Standards Codification ("ASC) Topic 815, Accounting for Derivative Instruments and Hedging Activities.
Fair values of interest rate swap agreements are the estimated amounts that the Eastern Territory would
have received or paid, including accrued interest, to terminate the agreements on the date of the
consolidated statements of financial position. The estimated fair values of the agreements are recorded as
assets or liabilities within the consolidated statements of financial position. Changes in the estimated fair
values are recorded In the consolidated statements of activities.

Amounts.included within the consolidated financial statements as of September 30, 2022 and 2021 are as
follows:

Consolidated Change in Fair Change In Fair
Fair Fair Statements of Value for the Value for the Consolidated

Value as of Value as of Financial Year Ended Year Ended Statements of

September 30, September 30. Position September 30, September 30. Activities
Counterparty 2022 2021 Location 2022 2021 Location

JPMorgan S  24,270 $  63,145 S  38,875 $  15,072
Bank of America 14,562 37,867 23,325 9,583

JPMorgan 4,760 18,664 13,924 6,016
Bank or America 4,165 16,396 12.231 5.216
U.S. Bank (283) 4,660 4,943 2,397
U.S. Bank (1,338) 4,025 5,363 2.245

U.S. Bank - 189 189 1,097

Change in fair
Interest rate value of interest

S  46,136 S  144,986 swaps S  98,650 S  42,526 rate swaps

NOTE 12 - CONDITIONAL ASSET RETIREMENT OBLIGATIONS

The Eastern Territory is required to recognize a conditional asset retirement obligation ('CARO') related to
the cost associated with the eventual remediation and abatement of asbestos and other environmental
hazards contained within its physical plant. The cost of the abatement was tiased upon a consultant's
estimate which specializes in such abatements. At September 30, 2022 and 2021, the CARO was $70,473
and S68,870, respectively. Land, buildings and equipment included capitalized conditional asset retirement
obligations at a cost of $13.810 and accumulated depreciatbn of $13,810 at September 30,2022 and 2021.
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For the years ended September 30, 2022 and 2021, the Eastern Territory recorded accretion expense of
$2,011 and $1,968, respectively. During fiscal years 2022 and 2021, the remediation costs amounted to
$408 and $514, respectively, and were recorded as a reduction to the CARO.

NOTE 13 - ENDOWMENTS

The Eastern Territory's endowment consists of approximately one thousand four hundred individual funds
established for a variety of purposes. Its endowment includes both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments. As required by U.S. GAAP, net
assets associated with endowment funds, Including funds designated by the Board of Trustees to function
as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

/nterpretat/on of Relevant Law

The Eastern Territory is subject to the New York Prudent Management of Institutional Funds Act
("NYPMIFA'), as enacted by the State of New York and thus, classifies earnings in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until
the Board of Trustees appropriates such amounts for expenditure. Most of those net assets are also subject
to purpose restrictions that must be met before reclassifying those net assets to net assets without donor
restrictions. The Board of Trustees has interpreted NYPMIFA as not requiring the maintenance or
purchasing power of the original gift amount contributed to the endowment fund, unless explicit donor
restrictions to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Eastern Tem'tory considers a fund to be underwater if the fair value of the fund is less than the
sum of (a) the original value of initial and subsequent gifts donated to the fund, and (b) any accumulations
to the fund that are required to be maintained in perpetuity in accordance with the direction of the applicable
donor gift instrument. The Eastern Territory has interpreted NYPMIFA to permit spending from underwater
funds in accordance with prudent measures required under the law. Additionally, in accordance with
NYPMIFA. the Board of Trustees considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds:

• The duration and preservation of the fund

• The purpose of the Eastern Territory and the donor-restricted endowment fund

• General economic conditions

• The possible effects of inflation and deflation

• The expected total return from Income and the appreciation of investments

• Other resources of the Eastern Territory

• The investment policies of the Eastern Territory

Spending Policy

The Eastern Territory has a policy of making available for distribution each year 5% of Its endowment fund's
average fair value over the prior 20 quarters, excluding the immediately preceding quarter, unless otherwise
directed by the donor. In establishing this policy, the Eastern Territory considered the long-term expected
return on its endowment. Accordingly, over the long-term, the Eastern Territory expects the current
spending policy to allow its endowment to grow at an average real rate of return greater than inflation. This

35



DocuSign Envelope ID; 6454B28A-9B27-47SB-BAA0-D1499B473AF0

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(In thousands)

is consistent with the Eastern Territory's objective to maintain the purchasing power of the endowment
assets held In perpetuity or for a specified term, as well as to provide additional real growth through new
gifts and investment return.

Return Objectives and Risk Parameters

The Eastern Territory has adopted investment policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets are those assets of donor-restricted funds
that the Eastern Territory must hold in perpetuity or for donor-specified periods, as well as board-designated
funds. Under this policy, as approved by the Board of Trustees, the endowment assets are Invested in a
manner that is Intended to produce results that exceed the price and yield results of appropriate
benchmarks without putting the assets at imprudent risk.

Strategies Employed for Achieving Objectives

To satisfy its long-term objectives, the Eastern Territory relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). The Eastern Territory targets a diversified asset allocation to achieve its long-term return
objectives within prudent risk constraints.

Underwater Endowment Funds

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that donors or NYPMIFA requires the Eastern Territory to retain as a fund of perpetual
duration.

Deficiencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of $14,077, a current fair value of $13,331, and a deficiency of $746 as of September 30. 2022.
Deficiencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of $66. a current fair value of $65. and a deficiency of $1 as of September 30, 2021. These
deficiencies resulted from unfavorable market fluctuations that occurred after the investment of new
contributions for donor-restricted endowment funds and continued appropriations for certain programs that
were deemed prudent by the Board of Trustees.
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Endowment Net Asset Composition by Type of Fund

The following table summarizes endowment net asset composition
2022 and 2021;

Without

Donor

Restrictions

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained in
perpetuity

Accumulated investment gains ultimate use
Without purpose restrictions
With purpose restrictions

Total endowment funds

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained in
perpetuity

Accumulated investment gains ultimate use
Without purpose restrictions

by type of fund as of September 30,

2022

With

Donor
Restrictions

$  207,997 $

448,017

27,749
235,794

107.475 $

441,976

42,111
398,392

Total

$  207,997

448,017

27,749
235,794

263,543 263,543.

$  207,997 5  711,560 $ 919,557

2021

Without With

Donor Donor

Restrictions Restrictions Total

107,475

441,976

42,111
398.392

. 440,503 440,503

Total endowment funds $ 107,475 S 882,479 S 989,954
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The following table summarizes changes in endowment net assets for fiscal years 2022 and 2021.

Without Donor

Restrictions

Contnbutions and bequests
Designated by Board
Re-designated by Board for other purposes
Appropriation of endowment assets for

expenditure
Investment return, net

Endowment net assets, September 30.202,1

Contributions and bequests
Designated by Board
Appropriation of endowment assets for

expenditure
Investment loss, net

Endowment net assets, September 30, 2022 -

24,166

(2.985)

(37,936)

2,228

107,475

143,020

(38.844)

(3,654)

With Donor

Restrictions

Endowment net assets, September 30, 2020 $ 122,002 $ 705,658

2,432

(35,584)

209,973

882,479

6,166

(38,984)

(138,101)

Total

$  827,660

2,432
24,166
(2,985)

(73,520)

212,201

989,954

6,166

143,020

(77,828)

(141,755)

.$ 207,997 $ 711,560 $ 919,557
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NOTE 14 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes or periods at September 30
2022 and 2021:

2022

Subject to expenditure for specified purpose or future period,
Including accumulated earnings on endowment assets:

Character building/social programs
Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Building/capital purposes
Camp and recreational activities
Disaster relief services

Pledges, legacies and bequests to be paid in future periods

Total subject to expenditure for specified purpose or
future period

Endowments subject to spending policy and appropriation
Amounts held in perpetuity, for which eamings may be

appropriated to support:
Character buiidlng/social programs
Building/capital purposes
Camp and recreational activities

. Disaster relief services

Total endowments subject to spending policy and
appropriation

Amounts held in perpetuity not subject to appropriation or
expenditure:

Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Pledges. legacies and bequests to be paid in future periods

Total not subject to' appropriation or expenditure

Total net assets with donor restrictions

2021

374,216 S
10.859

20.666
14,543
15,604
9.253
3,035

448,076

421.626
723

24,260

1,408

448,017

1,652
199,892
6,068

207,612

521.273
15,766
20,557
20,156
24,345
15,035

1,547

618,679

415.602

723

24,243
1,408

441.976

3,629
250,106

502

254,237

$  1,103.705 $ 1,314.892

39



DocuSign Envelope ID; 6454828A-9B27-475B-BAA0-O14998473AF0

The Salvation Army - Eastern Terrrtory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021
(in thousands)

NOTE 15 - NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions is comprised of undesignated and Board-designated amounts for the
following purposes at September 30, 2022 and 2021:

General operating
Board-designated

Officer retirement and healthcare
Insurance programs
Split-interest agreements
Building/capital purposes
Other

Land, buildings and equipment

'2022 2021

$  95,924 $ 114,843

(420.822) (663,411)
10,069 2,949
15,625 28,181

429.460, 357,504
211,604 643,151

245,936 368,374

1,047,314 1,084,544

$  1,389,174 $ 1,567,761

NOTE 16 - NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring e)q)enses satisfying the restricted purposes
and/or by occurrence of other events specified by the donors for the years ended September 30 2022 and
2021;

2022 2021

Purpose restriction accomplished:
Character building/social programs
Building/capital purposes
Camp and recreational activities
Disaster relief services

Time restrictions expired

Total net assets released from restrictions

37,410 $
2,063
2,214
5,647

31,741

6,523
2,076

10,041

47,334 50,381

6,734 12,232

$ 54,068 $ 62,613
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NOTE 17 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Eastern Territory's financial assets as of September 30, 2022 and 2021, reduced
by amounts not available for general use because of contractual or donor-imposed restrictions within one
year of September 30, 2022 and 2021. Amounts not available include amounts set aside for long-term
obligations that could be drawn upon if the Board of Trustees approves that action. However, amounts
already appropriated from the donor-restricted endowment for general expenditure within one year of the
consolidated statement of financial position date have not been subtracted as unavailable.

2022 2021

Financial assets at September 30
Cash and cash equivalents
Accounts receivable

Legacies and bequest receivable
Pledges receivable, net
Investments, at fair value

Total financial assets at September 30

Less those unavailable for genera! expenditures within one year,
due to;

Contractual or donor-imposed restrictions:
Contractual restrictions
Subject to appropriation and satisfaction of purpose/time

restrictions

Investments Illiquid within one year
Pledges receivable collectible beyond one year

Board designations:
Amounts set aside for long-term obligations

Financial assets available to meet cash needs for
general expenditures within one year

222,812
33,152
20.103
1,124

2.041,192

196,803
29,545

21,065
964

2.624,321

2,318,383

(23,619)

(378,013)
(572,419)

(759)

(616,252)

2,872,698

(26,668)

(536,685)
(687,176)

(177)

(422.973)

827,321 $ 1,200.019

The Eastern Territory Is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or in a future period, the Eastern Territory must
maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Eastern Territory's liquidity management,
it has a policy to structure its financial assets to be available as its general expenditures, liabilities and other
obligations come due. In addition, the Eastern Territory invests cash in excess of dally requirements in
short-term investments. In the event of an unanticipated liquidity need, the Eastern Territory could draw
upon $50,000 of an available line of credit, less $1,045 for amounts previously withdrawn or issued as
letters of credit as of September 30, 2022 (see Notes 10 and 20).

NOTE 18 -CONCENTRATION OF CREDIT RISK

Financial instruments which potentially subject the Eastern Territory to concentrations of credit risk consist
primarily of cash and cash equivalents, receivables and investment securities. The Eastern Territory
maintains Its cash and cash equivalents with large financial institutions. At certain times, the Eastern
Territory's cash account balances may exceed federally insured limits. However, the Eastern'Territory has
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September 30, 2022 and 2021
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not experienced, nor does It anticipate, any losses with respect to such bank balances. Receivables are
due from a large number of government agencies, entities and individuals, thereby, diversifying the related
concentration of credit risk. Investments are exposed to various risks, such as interest rate, market and
credit risks. Due to the level of risk associated with investments, it is reasonably possible that changes in
risk In the near term would materially affect the amounts reported in the consolidated statements of financial
position. However, the Eastern Territory's investment portfolio is diversified with several Investment
managers In a variety of asset classes. The Eastern Territory regularly evaluates its deposKory
arrangements and investments, including performance thereof.

NOTE 19-LEASES

Lessee

The Eastern Territory has various lease agreements, principally for office space and thrift stores, The
Eastem Territory determines if an arrangement is a lease or contains a lease at a contract's inception. A
contract is determined to be or contain a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. In evaluating Its contracts, the Eastem
Territory separately identifies lease and non-lease components, such as common area and other
maintenance costs. The Eastem Territory has elected the practical e)qDedient to not separate lease and
non-lease components. The Eastern Territory's lease agreements do not contain any residual value
guarantees or material restrictive covenants.

Leases result in recognition of right-of-use ("ROU") assets and lease liabilities on the consolidated
statements of financial position. ROU assets represent the right to use an underlying asset for the lease
term, Lease liabilities represent the obligation to make lease payments arising from the lease, measured
on a discounted basis. The Eastern Territory determines lease classification as operating or finance at the
lease commencement date. ROU assets and lease liabilities for operating and finance leases are included
in the consolidated statements of financial position and presented separately based on the classification of
the underlying lease arrangement. At lease inception, the lease liability is measured at the present value of
the lease payments over the lease term. The discount rate is based on the rate implicit within the lease. If
this rate is unknown, the Eastern Territory has elected the practical expedient to use a risk-free rate for
operating leases or the Incremental borrowing rate using a period comparable with the lease term for
finance leases. The lease term may include options to extend or terminate the lease that the Eastern
Territory is reasonably certain to exercise.

The Eastern Territory has various lease-agreements that do not exceed 12 months ("short-term leases").
The Eastern Territory has elected not to recognize ROU assets and lease liabilities for short-term leases
and accordingly, they are excluded from the accompanying consolidated statements of financial position.

Components of lease expense for the years ended September 30.2022 and 2021 are as follows;

Lease expenses*
Finance lease cost - amortization of ROU asset
Finance lease cost • Interest on lease liability
Operating lease cost
Short-term lease cost

Variable lease cost

Total lease expenses

2022 2021

s 47 $ 47

^54 54

4,484 4,516
3,794 5,158
281 286

s 8,660 $ 10,061
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* Lease expense represents the amount recorded within the consolidated statements of activities.
Variable lease amounts represent expenses recognized as incurred which are not included in lease
liabilities. Operating lease expenses are recorded on a straight-line basis over the lease term and
therefore are not necessarily representative of cash payments during the same period.

Suppiemental quantitative information related to leases for the year ended September 30, 2022 and 2021,
are as follows:

2022 2021

Cash paid for amounts inciuded in the measurement of lease
obligations

Operating cash flows from finance iease $ 54 $ . 54
Financing cash flows from finance iease 4 3
Operating cash flows from operating leases 4,497 4,046

ROU assets obtained in exchange for new operating iease
obligations 3,807 14,175

ROU assets obtained in exchange for new finance lease obligation - 1,407

Weighted-average remaining lease term (in years) - operating
leases 2.8 3.3

Weighted-average discount rate - operating leases 0.91% 0.30%
Weighted-average remaining iease term (in years) ■ finance lease 26.6 27.6
Weighted-average discount rate - finance iease 3.84% 3.84%

Minimum future lease payments under non-cancelable leases having remaining terms in excess of one
year as of September 30, 2022, are as follows:

Years Ending September 30, Operating Finance

2023 $  3,996 $ 60
2024 3,160 62
2025 1,621 63
2026 830 65
2027 124 67

Thereafter
- 2,064

Total minimum lease payments 9,731 2,381

Less: amounts representing interest (132) (982)

Present value of future minimum lease payments £  9,599 S 1,399

.Lessor • 99-Year Ground Lease

The Eastern Territory owns the land and building at 132 West 14"^ Street in New York City. In June 2021,
the Eastern Territory entered into a 99-year ground lease with a developer that expires in 2120, for the land
and building at that location. Under the terms of the lease agreement, annual base rent payments of $650
are due starting on the day immediately following the 3"" anniversary of the iease commencement ("Rent
Commencement Date") and are payable to the Eastern Territory on a quarterly basis on the first day of
each calendar quarter. Beginning in the 6"^ year of the lease, annual base rent will increase 3% and remain
fixed for the immediate five-year period (i.e. through the 10"^ year of the iease). At the conclusion of the
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10"" year and for each successive five-year period thereafter, annual base rent will increase 3% until the
end of the lease term.

However, the lease agreement provides for an annual base rent reset at the following dates:

• At the commencement of the 33rd year of the lease, annual base rent will be adjusted by increasing
the amount of base rent due in that year by the lower of (a) base rent due multiplied by 102% or
(b) base rent by the average annual increase in the Consumer Price Index for each year commencing
from the 1st year of the lease through the 32nd year of the lease.

• At the commencement of the 66th year of the lease, annual base rent will be adjusted by increasing
the amount of base rent due in that year by the lower of (a) base rent due multiplied by 102% or
(b) base rent by the average annual increase in the Consumer Price Index for each year commencing
from the 33rd year of the lease through the 65th year of the lease.

Upon reset of annual base rent.in years 33 and 66 of the lease, ail remaining rent years within that speciFic
five-year period will be adjusted to the new base rent calculation (e.g.. years 34 and 35 will be adjusted to
the reset rale from year 33). Each successive five-year period thereafter will be increased by 3%.

The lease agreement also provides for additional rent to be paid to the Eastern Territory at specified dates.
The first up-front rent payment of $7,000 was received by the Eastern Territory in July 2021. The secondary
up-front payment of $2,000 Is due on Rent Commencement Date (June 2024) and the tertiary up-front
payment of $2,000 Is due on the day Immediately following the 10*" anniversary of the lease commencement
date (June 2031).

In addition to base rent and additional rent, the lessee Is responsible for all other costs and expenses
relating to or arising out of the use. operation, and maintenance of the property inclusive of real estate
taxes, assessments and other impositions. At all times, the lessee shall keep the building insured against
loss or damage by fire or other casualty. If the property were to be damaged or destroyed, the lessee must
repair, replace, restore or rebuild the structure to at least as valuable as the improvements prior to such
casualty. Legal title to both the land and the building rests with the Eastern Territory and possession of the
building. Including tenant improvements, will revert to the Eastern Territory in 2120.

The 99-year ground lease transaction was accounted for by the Eastern Territory, as a lessor, as a sales-
type lease. Accordingly, on lease commencement date, the Eastern Territory a) derecognized the net book
value of land and building of $643, b) recognized a net Investment In lease of $21.100, which consisted of
(i) present value of lease payments not yet received by the lessor of $21,056 and (II) present value of the
unguaranteed residual asset of $44 and. c) recorded selling profit of $19,537, net of direct costs of $920,
which is included within gain on sale/disposition of iand, buildings and equipment In the accompanying
2021 consolidated statement of activities.

Components of net investment in lease as of September 30, 2022 and 2021 includes the following:

2022 2021

Lease receivable

Unguaranteed residual asset

Net investment In lease

s 14.959 $ 14,056
47 44.

$ 15,006 $ 14,100
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Minimum future lease payments due to the Eastern Territory under the ground lease as of September 30,
2022, are as follows;

Years Ending September 30,

2023 $ . -
2024 2,163
2025 650
2026 662
2027 699

Thereafter 136,048

Total minimum lease payments 140,222

Less: amounts representing interest (6.28%) (125,263)

Present value of future minimum lease payments S 14,959

NOTE 20 - COMMITMENTS AND CONTINGENCIES

Letters of Credit

As of September 30, 2022, the Eastern Territory has issued letters of credit totaling $22,486 and primarily
to insurance companies under various insurance programs. These letters of credit are coliateralized by the
Eastern Territory's cash and cash equivalents and renew automatically each year.

Legal Proceedings

The Eastern Territory, in the normal course of its operations, is or could become a party to various legal
proceedings and complaints, the majority of which are covered by insurance. While it is not feasible to
predict the ultimate outcomes of such matters, management is not aware of any claims or contingencies,
which are not covered by insurance, that would have a material adverse effect on the consolidated financial
position, changes in net assets and cash flows of the Eastem Territory.

Real Estate and Construction Commitments

The Board of Trustees of the Eastern Territory had future capital commitments of approximately 524,400
which vyas unspent as of September 30.2022.

Government Grants and Contracts

The Eastem Territory receives grants and contracts from federal, state and local governments. Cost
reimbursement grant programs, including those subject to independent audit under the Office of
Management and Title 2 U.S. Code of Federal Regulations ("CFR") Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, may be reviewed by grantor
agencies. These audits and reviews could result in the disallowance of expenditures under the terms of the
grant or reductions of future grant funds. Based on prior experience, management believes that any costs
ultimately disallowed would not materially affect the Eastern Territory's consolidated financial position.
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NOTE 21 - RELATED PARTY TRANSACTIONS

For fiscal years 2022 and 2021, the Eastern Territory made payments for administrative services to The
Salvation Anriy National Headquarters of $1,300 each year. In addition, for fiscal years 2022 and 2021, the
Eastern Territory made payments to The Salvation Army International Headquarters of S6,622 and $6,524
respectively, for World Services and 512,600 and $4,890. respectively, for other mission grants'and
administrative services.

NOTE 22 - ACCOUNTING FOR INCOME TAXES

The Eastern Territory follows guidance that clarifies the accounting for uncertainty in tax positions taken or
expected to be taken in a tax return, including issues relating to financial statement recognition and
measurement. This guidance provides that the tax effects from an uncertain tax position can only be
recognized In the consolidated financial statements if the position is *more-likely-than-not" to be sustained
if the position were to be challenged by a taxing authority. The assessment of the tax position is based
solely on the technical merits of the position, without regard to the likelihood that the tax position may be
challenged.

The Eastern Territory has processes presently in place to ensure the maintenance of Its tax-exempt status;
to identify and report unrelated income; to determine Its filing and tax obligations in jurisdictions for which ri
was nexus; and to identify and evaluate other matters that may be considered tax positions. The Eastem
Territory has determined that as of.September 30, 2022 and 2021, there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements.

NOTE 23 - SUBSEQUENT EVENTS

The Eastern Territory evaluated its September 30. 2022 consolidated financial statements for subsequent
everits through March 31. 2023. the date the consolidated financial statements were issued. The Eastem
Territory is not aware of any material subsequent events which would require recognition or disclosure in
the accompanying consolidated financial statements, except as disclosed in Note 10.
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Merle Heetwole
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Richard 0. Allen

Thomas 0. Hanson

Joy L BlarKhand

Susan L Bukiewicz

Christine J. Rock

Steven £ Ashcraft

David B. Davis

Margaret W. Davb

Cindy-Lou Drummond

As of 1 March 2025

(EXADPL)

THE SALVATION ARMY

a New York Corporation

FEIN 1^^2351

DUNS 06-2517941
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Executive Address: 440 West Nyack Rood
West Nyack. New Yoik 10994-1739
T 845-620-7200 F 877-664-7729
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Trustee
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Brcana L. West

Summary
Organized and motivated employee eager to apply time management and organizational skills in various environments.

Seeking entry-level opportunities to expand skills while facilitating company growth. Recent graduate with excellent

problem-solving skills. Detall-orlented and able to learn new concepts quickly. Im a responsible and motivated individual

with good people skills.

Skills

Friendly, Positive Attitude

Relationship Building

People Skills

Conflict Resolution

Active Listening

Planning & Organizing

Experience
CASHIER I 08/2020 - 04/2021

The Salvation Army Thrift Store - Barre, VT

Preserved appoaranco of store by arranging and replenishing displays and merchandise racks.

Worked closely with front-end staff to assist customers.

Trained new team members in cash register operation, stock procedures and customer services.

Delivered high level of customer service to patrons using active listening and engagement skills.

Helped with purchases.

YOUTH PROGRAM COORDINATOR I 05/2020 - 08/2020

The Salvation Army Thrift Store - Berre, VT

Oversaw fundraislng activities and preparation of public relations materials.

Kept program on-track with well-coordinated activity schedules and parent communications.

Scheduled staff for adequate supervision of children and effective implementation of scheduled activities.

PROGRAM STAFF (CHRISTIAN EDUCATION DIRECTOR) I 06/2019 - 08/2019

Kama Lyie - Standlsh, ME

Assisted vrith set up for social events

Maintained positive working relationship with fellow staff and management.

Planned curriculum and daily schedules

Worked creatively with other staff to develop and carry out new themes and events for camp participants,

Engaged children in interactive activities and organized arts and crafts, sports games and field trips. •

Education and Training
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Norwich University • Northfield, VT I Bachelor of Science

Psychology. 05/2021

Community College of Vermont - Montpelier, VT I Associate of Arts

Human Services, 05/2019



NH Department of Health and Human Services

KEY PERSONNEL

List those primarty responsible tor meeting the terms and conditions o( the agreement.

Job dtscrlptions r>ot required for vacant positions.

Contractor Name; The Salvation Army

NAME JOB irTLE
ANNUAL AMOUNT PAID FROM THIS

CONTRACT
ANNUAL SALARY

Jenny Connor-Belcourl Shelter Director McKenna House SO.OO SS7.SOO.00

Keilie Wszoiek Case Manager McKenna House $0.00 $43,368.00

Richard Artz House Supervisor McKenna House $0.00 $27,580.00

Kethy Tilton Intake Cootdirutor McKenna House $0.00 S19.468.00

TBD Shelter Director Carey House $0.00 SS9.404.00

Breana West House Manager Carey House $0.00 $49,961.00



Lorf A. Wmvct

Coni^rioetr

$• Fox
Dlmter

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIViSION FOR BEHA VIORAL HEAL TH

129 PLEASANT STREET. CONCORD, NH 03J01
603-271.9544 1«)0452.3345 Ext. 9544

Pai: 603-271-4332 TDD Accas: 1-SOO-?3$-2964 www.<lbhs.nh.gov

March 4, 2024

I3A

His Excellency, Governor Christopher T. Sununu
and the Horiorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into.contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to individuals
and families who are experiencing homelessness, or who are at risk of homelessness. with the
option to renew for up to five (5) additional years, effective April 1, 2024, upon Governor and
Council approval, through June 30, 2025.100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth, NH
166570

Rockingham
County

$1,019,200

Families In Transition

Mandiester, NH
157730

Hillsborough
County

$1,929,200

Hundred Nights, Inc.

Keene. NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hillsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Strafford County $263,900

Nashua Soup Kitchen and
Shelter. Inc.

Nashua, NH

174173
Hillsborough

County
$419,200

New Hampshire Catholic
Charities

Manchester. NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord. NH

155510 Statewide $1,446,900



Hb SxceOency. Governor Christc(3her T. Sununu
end the Honoreble CouncI

Pa9e2o13

Southwestern Community
Services. Inc.

Keene, NH

177511 Cheshire and

Sullivan Counties $773,500

The Frierids Program, Inc.

Concord. NH
154987 Merrimack County $254,800.

The Front Door Agency. Inc.

Nashua, NH
156244

Hillsborough
County

$464,100

'  The Salvation Army

West Nyack, NY

177627
Belknap and
Merrimack

Counties

$755,300

Tri-County Community Action
Program. Inc. (Tri-County CAP)

Berlin. NH

177195 Coos and Grafton

Counties $236,600

Total: $8,500,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if need^ and justified.

See attached fiscal deta1 Is.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to irvjividuais and families who are experiencing homelessness,
or who are at risk of homelessness pursuant to RSA 126-A:25 through RSA 126-A:31, which
establishes the State Grant-ln-Aid program.

Approximately 934 individuals wil) be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness. or who are at risk of homelessness will
be served, the Contractors will provide year-round emergency shelter services that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the State of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a competitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12.
2023 through January 12, 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.



Kb ExceOency. Oovemor Christopher T. Sununu
and the Honorable Coundi \

Page 3 of 3

Should the Governor and Council not authorize this request, individuals wtto are
experiencing hometessness, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

RespectMy subtpitted.

Lori A. Weaver
Commissioner

Tfic DtporUntni of HtalOx and Human Savictt' Miuien io to join communitits and familin
in providing opperiunUie$ for cUixent to aehitvo health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381.600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

y

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place .  156274

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $83,840
2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896
2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic end Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Community Sen/ices inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $613^986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 ■  $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 . 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Sujbtota/I $361J19\

The Salvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

TrhCounty Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901
2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $187,699

1  AU Total $6.742,508\

05-095-042^23010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Proq Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $398,936

Hundred Nights Inc 313375

State

Fiscal

Year

Class I

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc y 42307020 $0



2025 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,076

Subtotal \ $90,078\

Marguerite's Place Inc 157485

SUte

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal $59,976

My Friends Place 156274

State

Fiscal

. Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal $43,153

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc .42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number.

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc. 42307020 $159,514

Subtotal $159,514

The Friends Progrem Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class I

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

The Salvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794
•- Subtotal $157,794

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $48,901

Subtotal $48,901

1  AUTotall $1,757,4921

1  Grand Total\ $8,500,0001



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024^?BH-01 -STATE

State Grant-in-Aid for

HILUSB0R0U6H COUNTY

Maximum

Points

Available

Easter Seals

New Hampshire.
Inc.

Families In

TransHion

Family Promise
of Southern

New Hampshire

Marguerite's

Place. Inc.

Nashua Soup

Kitchen and

SheBer. Inc.

NH Coaltion

Against Domestic

& Sexual Violence

Stepping Stones The City of
Manchester,

Department of
Housing Stabifity

The Front Door

Agency, Inc.

Technics!

Experience (01) ISO 100 145 125 130 100 120 SO 100 150

Capacity (02) 200 100 190 150 j  150 135 200 80 135 160
Capability l - Coordinated Entry
(03) ISO 135 150 70 115 115 145 55 122 145

Colaboralion ((34) 150 90 140 50 135 125 145 60 75 145
Capability 2 - Low Bamer
Access (05) 200 125 170 50 190 145 160 too 150 140
Emergency Preparedness and
Resoortse (061 150 95 140 25 120 50 140' 70 75 55

TOTAL POINTS 1000 645 935 470 640 670 930 415 . 657 795

TOTAL PROPOSED VENDOR COST Aopliceble • No Cost Prooosol for RFA

STRAFFORD COUNTY

Maximum

Points

Available

Cathoic

Charities New

Hampshire-New

Generation

My Friend's

Place

NH Coalllion

Against
Domestic ar>d

Sexual Violence

lecnntcai

Experience' (Q1) 150 150 120

Capacity (02). 200 165 200
Capability 1 - Coordinated Entry

(03) 150 120 145

Colaboraton ((34> 150 120 145

y

Capability 2 - Low Barner
Access (OS) 20O 125 160
Emergency Preparedness and

Response (06) 150 95 140

TOTAL POINTS 1000 Wthdrawn 775 930

TOTAL PROPOSED VENDOR COST Not AooHc^k) • No Cost Prooosai for RFA

Reviewer Name

^ Robert Waters

TKIe

Sheler Adnynistrator

^ Reuben Hampton

^ Amand£Sgreernan:

Director. Office of Heath Equity ;

SDR Contracts & Program Mngr. !



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project 10# RFA-2024^BH-01-STATE

Stats Grant-ln-Ald for

GRAFTON COUNTY

Technical

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual VIolencA

Tf ("County
Community
Action Program

Experience (01) 150 120 90

Capacity (02) 200 200 150

(03) 150 145 130

Colaboralion (04) ISO 145 75

Access (05) 200 160 135

Response (06) 150 140 90

TOTAL POINTS

TOTAL PROPOSED VEN

1000

DOR COST

930 670

Not Apotcabto - No Cost Ptoajsb( for RFA
1

BELXNAP COUNTY

Iscnnicat'

Experience (Q1)

Maximum

Points

Available

150

Laconia Area

Communtty
Land Trust dba

Lakes Region

75

NH Coaftion

Against

Oomeslic and

Sexual Violertce

120

The Satvation

Army - Carey
House

50

Capedty (Q2)
bapabliny l - coordinated Entry
(03)

200 100 200 120

150 25 145 110

Elaboration fQ4)
Capability 2 - Low B^rveT
Access (Q5)

150 100 145 105

Emergency Preparedness and

Response (Q6)

200 10 180 120

ISO 10 140 SO

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Noi Applicable - No Cost Pioposel tor RFA

Reviewer Name

^ Rot^ert Waters

Title

Sheler Adrranistrator

^Reuben Hampton

^ ̂manda^gregna^

Director. Office of Healh Equity

^OR^Contra^^i^^ogrnn^Mng^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-DBH-01 -STATE

State Grant-ln-Ald for

CHESHIRE COUNTY

Maximum

Points

Available

Hundred Nights.
Inc.

NH Coaition

Against
Domestic and

Southwestern

Community
Services

Technical

Exoerlence (Ol} ISO 100 120 120

CapecHy (02) 200 185 200 120

Capabliity 1 - Coordinated bnlry

(03) 150 110 145 50

Cotaboralion ((34) 150 125 145 90

Capability 2 - Low Sarner

Access (OS) 200 120 180 90

EmerQerrcy Preparedness and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not AopOcabtg • No Cost Proposal lor RPA

ROCKINGHAM COUNTY

Maximum

Points

Available

Caiholc

Charities New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH (Coalition

Against
Domestic and

Sexual Violence

Seacoast Family
Promise

lecnmcal

Experience (01) 150 130 150 120 10

Capacity (02) 200 120 200 200 SO

Capatxlity 1 - Coordinated Entry

(03) 150 120 140 145 100

Colaboialion (04) 150 125 150 145 75

Capat>llity 2 - Low Uarner

Access (05) 200 140 200 180 75

En>ergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330 '

TOTAL PROPOSED VENDOR COST Not AppUcaPle ■ No Cost Proposal tor RFA

Reviewer Name

^ Robert Waters

Title

Sbeaer Administrstor

^ Reut)en Hampton

^ Amanda Spreeman:

Director. Office of Healh Equity

^O^CwUra^^^PfOgrarj^ngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Scoring Sheet

Project ID# RFA-2024-OBH-ei -STATE

State Grant-in-Aid for

MERRIMACK COUNTY
Maximum

Points

Available

Friends

Program, ina
NH Coaitlon

Afialnst
Domestic and

The Salvation

Army • Concord
McKenna House

Experience (Ol> 150 134 120 50

Capecitv (02j 200 187 200 120

(03) 150 120 145 110

ColaborBlion (04) 150 130 145 105

Access (05) . 200 180 180 120

Response (06) 150 110 140 50

TOTAL POINTS

TOTAL PROPOSED VEN

1000

DOR COST

861 930 555

Not AoDlicabto • No Cost Prooiosal for RFA

CARROLL COUNTY

lecnnicai

Maximum

Poirtts

Available

NH Coalition

Against

Domestic and

Sexual Violence

Experience (01) 150 120

CapacitY (02) 200 200

(03) 150 145

Colaboration (04) 150 145

Access (05) 200 180

Rosponso (06) 150 140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Not AooOcatfle • No Cost Prooose/ for RFA

Reviewer Name

^ Robert Waters

Title

Sheler Adrnnistrator

^ Reuben Hampton

^ Amanda Spreeman:

Director. Office of Heath Equity

^SO^Contra^^^Progrem_Mnjr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID « RFA-2024^)BH-01-STATE

Stats Grant-ln-Ald for

Project Tills Emerflsncy Shelter Program

SUU.UVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domeslic and

Soutbwcstern

Community
Services

Tecbnlcal

Experience (Oiy 150 120 120

CaoQcitv (Q2y 200 200 120

Capat>ility 1 - Coordinated bnlry
(03) 150 145 60

Colaborstion (04) ISO 145 60
Capability i. - Low uarner

Access (05) 200 180 90
bmergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Wef Aodicable - No Cost Pmooxal tor RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tri-County
Community
Action Program

Experience (01) ISO 120 90

CapocitY(Q2) 200 200 150
Capability 1 - Coordinated Entry

(03) 150 145 130

(^■aboralion (04) 150 145 75
Capability 2 - Low Uarner
Access (05) 200 180 135
Emergency Preparedness and
Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Noi AooicaDIo - No Cost Proposel for RFA

Reviewer Name

^ Robert Waters

Tlfle

Sheler Administrator

^ Reuben Hampton

Amanda Spreeman:

Director, Office of Heath Equity '

^OR^ont2^^_Pfogram_Mng^



DocuSign Envelope ID; 64MB26A-9B27-47S6-8AACM)1489S473AF0 FORM NUMBER P-37 (version 2/23/2023)
Subject: Slate Grant-In-Aid Emergency Shelter Program (RFA-2024-DBH-01-STATE-12)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

agreement

The State of New Hampshire and the Coniraclor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.I State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord. NH 03301-3857

1.3 Contractor Name

The Salvation Army

1.4 Contractor Address »

440 West Nyack Road
WestNyack.NY 10994

1.5 Contractor Phone

Number

845-620-7693

1.6 Account Unit and Class

OS-095-042-4230IO-638S06oO;
05-095-042-423010-79270000

1.7 Completion [)aie

June 30, 2025

1.8 Price Limitation

$755,300

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
y~0»cuSlBn*4 bjr:

j. StdMiik ''"5/6/2024

1.12 Name and Title of Contractor Signatory

Michael J. southwick secretary

lT5"''*S'tatr)Cgrrircy Signature
— D*cuSl0A*tf by:

lUtjAS.'fo* "^"'5/6/2024

1.14 Name and Title of State Agency Signatoiy

Katja S. Fox Director

1.15 ApproN^by iheN.H. Department of Administration. Division of Personnel (ifapplicable)

By: Director, On;

1.16 Approval by the Attorney General (l-orm, Substance and Execution) (ifapplicable)

By: QuAjkvia On: 3^7/2024

1.17 Approval by the Governor and Executive Council (ifapplicable)

G&C Item number; G&C Meeting Date:
/

Page 1 of 4

iSSEOOEftl .Contractor Initials

Date 3/6/2024



OocuSign Envelope ID: 64MB28A-9B27-475B-BAA(K)1499B473AF0

2. SERVICES TO BE PERFORMED. The State of New

Hampshire,.acting through the agency identified in block I.I
("State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified end more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
C'Scrvices").

3. EFFECTIVE DATE/COMPLETION OF SERVICES-

3.1 Notwithstanding any provision of this Agreement to the
eontrar>', and subject to the approval of the Governor and
E.xeculive Council of the State of New Hampshire, If applicable,
this Agreement, and all obligations of the parlies hereunder, shall
become effective on the date the Governor and Executive Council

opprove this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the Slate Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligaiion to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete alt Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary',
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
(he State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action thai reduces, eliminates or other%vise modifies
the appropriation or.availability of funding for this Agreement end
the Scope for Services provided in EXHIBIT B, tn whole or in pan,
(he.Staie shall have the right to withhold payment until such funds
become available, if ever, and shall have (he right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. 17ic
State shall not be required to transfer funds from any other account
or source to the Account Identified In block 1.6 in the event funds

in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this .Agreement to the
contrary, and notwithstanding unexpected circumstances; in no'
event shall the total of all payments authorized, or actually made'
hereunder, exceed the Price Limitation set forth in block 1.8. Thci
payment by the State of the contract price sliall be the only and the.
complete reimbursement to the Contractor for all expenses, of,
whatever nature incurred by the Contractor in the perfonnance!

hereof, and shall be (he only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otheru'ise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement ̂ all be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy al law for any breach of iliis
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, (he
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, stale, county or municipal
authorities which impose any obligation or duty upon (he
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition. If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the Slate or United States
access to any of (he Contractor'.*: books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to (he covenants, (enns
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to pcrfonn the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to pcrrorm the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9. or any
successor, shall be the State's point of contact pertaining to (his
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
ContTBctor shall constirute an event of default hereunder ("Event
of Default");
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.l;3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one. or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective t>vo (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be mode under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
end pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding |>aragraph 8, the State may, at its sole
discretion, tcmiinaie the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early icnnination of this Agreement for any
reason other than the completion of the Services, the Controctor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
lennination, a report ("Termination Report") describing in detail
ail SefA'ices perfotmcd, and the contract price earned, to and
including the dale of termination, in addition, at the State's
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

lO.l As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, Including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
State, or purchased with fiinds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
govcmed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor Is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or memt^rs shall have authority to bind the Stale or receive
any benefits, workers' compensation or other emoluments
provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this .Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For putposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliaics, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar cquii)' interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State is entitled to copies of all subcontracis and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or on assignment agreement to which it
is not a party.

13.. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limhalion, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual propcrt>'
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful nusconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. Tltc State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.
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U. INSURANCE. ,
14.1 The ContTBcior shall, at. its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance;

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Dcporunent of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall fiimish to the Contracting Officer
identified In block 1.9, or any successor, a certiricate(s) of
Insurance for all insurance required under this Agreement. At the
request of the Contracting GfTicer, or any successor, the Contractor
shall provide ccnificate(s) of Insurance for ail renewal(s) of
insurance required under this Agreement. The cenificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("Workers'
Contpensalion").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting OfTtcer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 28r-A and any applicable
rcnewa!{s) thereof, which shall be attached and are incorporated
herein by reference. The Slate shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of (he Scr\'iccs under this Agreement.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by on instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law. rule or policy.

19. CHOICEOFLAW AND FORUM.
19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremac)' clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submlned to binding
arbitration, but must. Instead, be brought and maintained in the
Merrimack County Superior Coun of New Hampshire which shall
have exclusive jurisdiction thereof."

20. CONFLICTING TERMS. In the event of a conflict bchveen
the icmis of this P-37 form (as modified in EXHIBIT Aj.and any
other portion of this Agreement including any attachments thereto,
the lemts of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable riglit,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, consiniction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of (his Agreement
and give effect to the transactions contemplated hereby.

16. WAIVER OF BREACH. A State's failure to enforce its rights 25. SEVERABILITV. In the event any of the provisions of this
with respect to any single or continuing breach of thi.s Agreement Agreement arc held by a court of competent jurisdiction to be
shall notactasawaiverofiherightoftheState to later enforce any contrary to any state or federal law, the remaining provisions of
such rights or to enforce any other or any subsequent breach. this Agreement will remain in full force and effect.

17. NOTICE. Any notice by a part)'hereto to the other part)'shall 26. ENTIRE AGREEMENT. This Agreement, which may be
be deemed to have been duly delivered or given at the time of executed in a number of counterparts, each of which shall be
mailing by certified mail, postage prepaid, in a United States Post deemed an original, constitutes the entire agreement and
Officcaddrcsscd to the panics at the addresses given in blocks 1.2 understanding between the parties, and supersedes all prior
and 1.4, herein. agreements and understandings with respect to the subject matter

hereof
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New Hampshire Department of Health and Human Services
State Grant-ln-Aid Emergency Shelter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37. General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3. Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who:

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide: and

1.1.3. Meet the criteria of literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Belknap and Merrimack
Counties.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1, 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other
housing options and who would otherwise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met. that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings. „
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New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.3.4.6. Amenities such as bathrooms.

1.4. The Contractor rnust participate in the State of New Hampshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper
supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

.  1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP. Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
beneftt, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
^  barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include:

1.7.1.1. Housing First Approach;

RFA-2024-DBH-0l-STATE»12 B-2.0 Contractor Initials
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New Hampshire Department of Health and Human Services
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EXHIBIT B

1.7.1.2. Safe and appropriate diversion;

1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to;

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income or no income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
in two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data into the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.

RFA.2024-D8H-01-STATE-12 &-2.0 Conlraclof Initials

3/6/2024
The Salvation Army Page 3 of 12 Date



OocuSign Envelopo ID: 6454B2SA.8B27-475B>8AA(H)t499S473AF0
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EXHIBIT B

1.7.6.3. Reviewing for compliance with safety and hazard
requirements.

1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as otherwise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly reports to ensure progress
towards contract deliverables which include, but are not limited to:

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time.

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,
and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homelessness;
and >—01

RFA-2O24-O0H-O1-STATE-12 8-2.0 Contracior lalUate^
3/6/2024

The Salvatton Arniy Page 4 of 12 Dale



DoCuSign Envelope ID: 64$4B28A-SB27-475B>8AA(M3U99B473AF0

New Hampshire Department of Health and Human Services
State Grant-ln-Ald for Emergency Shelter Program

EXHIBIT B

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data and metrics
to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said Individual has
undergone;

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (BEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35. with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal arjd state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web poi1al(s)/website(s) hosted ruy the
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EXHIBIT B

Contractor, if Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Contractor
must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

1.15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices. Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment

^  of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private.and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such softwar^Jjictly
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confidential in accordance with the license or any other
agreement executed by the Department;

1.16.1.5. Only use equipment. software, or subscription(s)
authorized by the Department's Information Security Office
or designee;

1.16.1.6. Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a

-  affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation."

1.16.1.10.Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing.

lUU -RFA-202<-OBH«01-STATE-12 B-2.0 Contractof Inllials
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viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH Doll Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and Information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User^ay face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. if applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if^appiicabie, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template to the
Contractor.

RFA-2024-O8H-01-STAT6-12 B-2.0 ConlractOf Iniilats
3/6/2024
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EXHIBIT B

1.17.1.2. The Contractor must use reasonable efforts to assist the

Recipient, in connection with the transition from the
j  performance of Services by the Contractor and its End

Users to the perfonnance of such Services. This may
include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and

telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Sen/ices for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be deemed
completed (and the Transition process finalized) aWhe>end

RFA-2024-OBH-01-STATE-12 B-2.0 Contractor Initials^
3/6/2024
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of 15 business days after (he product, resulting from the
Service, is delivered to the Department and/or the
Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the
disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996. and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Lihguietieally

[ AtJS
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who

have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

■  3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sa^atility

AtJS
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the Slate Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and

. regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records rriaintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

-OS
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Payment Terms

1. This Agreement is funded by;

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month In which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

.  4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinQSUDPortsinvoices@dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

RFA-2024.DBH^1-STATE-12 C^2.^ Conlracior Iniliala^
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7. Notwithstanding Paragraph 17 of the General Provisions Forrti P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov If
any of the'following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.acl@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless

" of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit ex/^e^ffions

MS
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and shall return t6 the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

RFA-2024-DBH-01-STATE.12 C-2.1 Contractor Intliais

3/6/2024
The Salvation Army Page 3 of 3 , Date



DocuSign Envelope ID; 6454B2fiA-9B27-47S3-BAA0-O1499847W0

E3et!bitC>l Budget

Hew Hampshire Ocpartmeni of Heetth and Human Services

Contractor Name: The Salvatioo Army

Budget Request for Grent-lrvAid Emergency.Shetter Program
Budget Period: .4/1/24 - 6/30/24 '

Indirect Cost Rate (If applicable)

Line Item

' Program Cost •
Funded by OHMS •
Betknap County

Program Cost • Funded
by.OHHS • Merrimeck

County

1. Salary &W3oes 828.093 $29,451

2. Frinoe Benefits $13,006 $15,245

3. Consultants N/A N/A

4. Equipment
Indirect cost rate csrwiot be appfied to equipment costs per 2
CFR 200.1 and Aooendlx IV to 2 CFR 200.

SO SO

S.(a) SutxtCes • Educational N/A N/A

S.(b) SuDOfies • Lab N/A N/A

S.Ic) SuDDlles • Pharmacy

N/A N/A

5.(d) Supplies • Medical $721 N/A

S.lel SuoDlies • Office $721 $356
6. Travel N/A $135
7. Software $1,107 $1,318

8. (a) Other • Martcetina/Communications $1,261 $890

8. (b) Other - Education arxi Trainino N/A 1  N/A

8. (c) Other • Professional Fees . $72 $178
8. fc) Other • Food end Bevereoe N/A $356

8. fc) Other • Hooskeeoino suooHet^nens $721 $178

8. (c> Other - Kitchen end Dininoroom SuooSes N/A $358

8. (cl Other - Facffltv Utitities $6,015 $3,585

8. (ct Ottter • PmeertY Uokeeo/Reoeire $12,532 $1,781

6. /cl Ofher • Jamtoiial Suooihs $481 $1,246
8. (cl Other • Reoair and MoirM Fi/mishims end Eouiortenf $24 $178
8. (cl Other • Purchase of Furrashinos and Eouhment $2,089 $356

8. (c) Ott)er • Food Assistance N/A $12,468
8._{c) Other - QotNno Assistance N/A $1,603
9. Subredpient Contracts SO $0

Total Direct Costs $66,843 $69,680

Total Indirect Costs S6.6S0 $5,845

Subtotals $73,493 $69,680
TOTAL $143,173

RFA-2024-OBM-01-STATE-12
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Now Kampshiro Dopanmont of Hoafth and Human Services

Contractor Name: The SaNation Army

Budget Request for 'Slate GranMn-Aid Emergency SIteiter Prognvn
Budget Period: -7/1/24 - 6/30/25

Indirect Cost Rate (If applicable) S.14%

Line Item

Program Cost - Funded
by DHHS - B^knap

County

Program Cost - Funded

by;DKHS.-Merrfmeck
County

1. Salary iWaoes $113,074 $122,566

2. Fonoe Bertefits - $53,625 $63,062

3. Consultants '  N/A N/A

4. Equipment

Indirect cost rate cannot be applied to equipment costs per 2
CFR 200.1 8ndAoDendixlVto2CFR200.

$0 $0

S.(a) SupoTies - Educabonal N/A N/A

S.(b) SuDOfies • Lab N/A WA

5.(c) SuDOlies - Pharmacy

N/A . WA

S.(d) Suoolies • Medical $2,887 N/A

S.(e) Suoolies • Office $2887 $1,425

6. Travel $0 $1,425

7. Software $4,603 $5,272

d. (at Other • Maricetino/Communicaticns S5.046 $3,562
8. (b) Other Education and TralninQ $0 N/A
8. (c) Other • Protessional Fees $288 $712
6. (c) Other • Food and fieveraoe N/A $1425

8. M Other • Houtekeeoina suDOl(es/t>nnens .  $2,887 $712

8. fc) Other • Kitchen end Oinino/oofn Suoolies N/A $1,425

8. fe) Other - Fadlitv Uti/ities $25,062 $14,342
8. M Other • Prooeftv Uokeeo/Reoein $50,413 $7,125
8. fei Other - Janitofial SuooSas $1,925 $4,987
8. (c) Otttar - Reoair and Maini Fumishinas and Eouhment $962 $712

8. (c) Other - Purchase o! Fumishinos arxf Eavoment • $8756 $1,425
8. (c) Other- Food Assistanee •  SO $50,875
8. (c) Other - Ctothmo Assistance •  SO $6412

9. $ut>recioien( Contracts $0 $0

Total Direct Costs $272,617 $288,364

Total Indirect Costs $26,990 $24,156

Subtotals $299,607 $312520

1

o

r.

$612127
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Exhibit D

DHHS Information Security Requirements

A. Definitions

The follpwing terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information," Breach'
shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. 'Confidential Information" or 'Confidential Data" means all confidential Information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all Information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI), Personal Financial Information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. ' "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed of successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

Conlractor Initials
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DHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may-have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. 'Open Wireless Network" means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or conftdential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc..
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc.

9. 'Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. 'Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of 'Protected Health Information' in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use. disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI In any manner that would constitute a violation
of the Privacy and Security Rule.

-08
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DI^HS Information Security Requirements

2. The Contractor must r^ot disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If OHMS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Sen/ices, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via ceflified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.
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8. Open Wireless Networks. End User may not trarismit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every.24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end. the parlies must;

A. Retention ^

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

-  4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

•OS
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6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or. disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization. or otherwise physically destroying the media (for example, degaussing)
as described in NISI Special Publication 800-86, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the Information lifecycle, where applicable, (from creation,
transformation, use. storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

-OS
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can Impact State of NH systems and/or Department
confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
In support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement"
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the {Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to moriltor for any changes In risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach, Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regardir^g the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire. Department of Information Technology. .Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendorAindex.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security Incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the Slate of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes Identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this Information at all times.

0. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

-05
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents:

2. Determine if personally identifiable information is involved In Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37:

Contractor Initials
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4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notrfication is required, and, if so. identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.^

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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f5s
V5. Last update 1(y09/l8 V6/2024

Page 9 ol 9



DocuSign Envelope 10:6454B26A-9B27^75B-BAA0-O14998473AF0

New Hampshire Department of Health and Human

Exhibit E

BUSINESS ASSOCIATE AGREEMENT

the Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement'}, and any of its agents who receive use or have access to protected health
Information (PHI), as defined herein, shall be referred to as the "Business Associate.' The State
of New Hampshire, Department of Health and Human Services, 'Department" shall be referred
to as the 'Covered Entity," The Contractor and the Department are collectively referred to as "the
parties'

The parties agree, to comply yvith the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIII,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the ConficSentiality of Substance Use Disorder Patient Records. 42 USC s. 290 dd-2,42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

"Breach," "Designated Record Set," "Data Aggregation." Designated Record
Set," "Health Care Operations," "HITECH Act," "Individual," "Privacy Rule."
"Required by law." "Security Rule," and "Secretary." '

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable. Part 2 record(s) on behalf of the Covered Entity
under the Agreement. (

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record," relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information' means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2) Rusinfiss Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including byt-iftDt
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable:

I. For the proper management and administration of the BusinessAssociate;

II. As required by law, according to the terms set forth in paragraph c. and d. tielow;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that Is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not. disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. if Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process, if applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3) Oblioations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2,.as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacvOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known.or suspected privaeyttisr
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to;

I. The nature and extent of the protected health information involved. Including the
types of Identifiers and the iikelihood of re-identification;

II. The unauthorized person who accessed, used, disclosed, or received the
protected health information;

III. Whether the protected health information was actually acquired orviewed; and

iV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
ail records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

L  Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual In order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

I. Wrthin ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI. Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect
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accordance with 45 CFR Section 1S4.528.

m. in the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Wrthin thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law. Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been

•  destroyed.

(4) Qblioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website: '

ht(ps://www.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI rnay
be used or disclosed by Business Associate under this BAA. pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522. to the extent that such restriction may affect Business Associate's
use or disclosure of PHI.

(5) Termination of Agreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations
Exhibit E
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section In HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change In law • Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership • The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d- Interpretation - The parlies agree that any ambiguity In the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Seafeaation • If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held invalid, such Invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services
The salvation Army

The State

Oe«uSlon*d by;

S.

Name of the Contractor

>>—OocuSkB"*^

1  J- Sdu/Wict
Signature of Authorized Representative Signature of Authorized Representative

Kdtja S. Fox Michael 7. Southwick

Name of Authorized Representative Name of Authorized Representative

Di rector secretary

Title of Authorized Representative Title of Authorized Representative

3/6/2024 3/6/2024

Date Date
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the State Grant-in-Aid Emergency Shelter Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Tri-
County Community Action Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 27, 2024, (Item #13A), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement^f the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30. 2027

2. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:

$615,998

3. Modify Exhibit B, Scope of Services, Section 1.7.1., to read:

1.7.1. Reserved

4. Modify Exhibit B, Scope of Services, Section 1.7.2. lead-in paragraph only, to read:

1.7.2. Ensuring rapid access by not declining access to shelter, unless due to circumstances and
conditions approved by the Department, for reasons including, but not limited to:

5. Modify Exhibit B, Scope of Services, Section 1.7.6.5., to read:

1.7.6.5. Reviewing policies and procedures specifically around shelter access.

6. Modify Exhibit B, Scope of Services, Section 1.7.7., to read:

1.7.7. Reserved

7. Modify Exhibit C, Payment Terms; Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-4, Budget, Amendment #1.

8. Add Exhibit C-3, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit C-4, Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

^  DS

&1 tialc^Tri-County Community Action Program, Inc. A-S-1.3 Contractor Initials^
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Docusign Envelope ID: A54814DC-ED98-4FEA-923E-D247C79C8CC6

All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

4/22/2025

Date

'DocuSlsntd by;

UAa S.
—3WSC7oai8»4ca.

Name:'<a^3a s. fox

Title: Oi rector

Tri-County Community Action Program, Inc.

4/21/202S

Date

-DocuSlgnad by:

JuuJAX. U^ilAirJi
jsjgrTig-^5^SSf^e^1?bbi 11 ard
Title:

ceo

Tri-County Community Action Program, Inc. A-S-1.3
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Docusign Envelope ID: A54814DC-ED98-4FEA-923E-D247C79C8CC6

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

CDoeuSigntd by:
HtlilKAi'UMKU

Diti -Ni/ffe^myW-Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: • (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Tri-County Community Action Program, Inc. A-S-1.3

RFA-2024-DBH-01 -STATE-13-A01 Page 3 of 3
V. 7.12.23



Docusign Envelope ID: A54814DC-ED98-4FEA-923E-D247C79C8CC6

Exhibit C-3, Budget - Amendment #1

New Hampshire Department of Health and Human Services

Contractor Name: Tri-County Community Action Program, Inc.
Budget Request for: State Grant-in-Aid Emergency Shelter Program

Budget Period 07/01/25 - 6/30/26 (SFY26)
Indirect Cost Rate (if applicable)0.12

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $93,744
2. Fringe Benefits .  $25,311
3. Consultants $0
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies-Lab $0
5.(c) Supplies - Pharmacy $0.
5.(d} Supplies - Medical $0
5.(e) Supplies Office $500
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $0
8. (c) Other - Other (specify iDelow) $0

Other (please specify) $7,200
Other (please specify) $2,800
Other (please specify) $2,000
Other (please specify) $30,319

9. Subreciplent Contracts $0
Total Direct Costs $169,374

Total Indirect Costs $20,325

TOTAL $189,699

RFA-2024-DBH-01-STATE-13-A01

Contractor Initials:

OS

hr
ifialc- V , -

Date:
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Exhibit C-4, Budget - Amendment #1

New Hampshire Departmern of Health and Human Services

Contractor Name: Tri-County Community Action Program. Inc.
Budget Request for: State Grantnn-Ald Emergency Shelter Program

Budget Period 07/01/26 - 6/30/27 (SFY27)
Indirect Cost Rate (if applicable)0.12

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $93,744
2. Fringe Benefits $25,311
3. Consultants $0
4. Equipment
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.(a) Supplies • Educational $0
5.{b) Supplies - Lab $0

5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $500
6. Travel $0
7. Software $0
8. (a) Other - Marketing/ Communications $0
8. (b) Other - Education and Training $0
8. (c) Other - Other (specify t)elow) $0

Other (please specify) $7,200
Other (please specify) $2,800
Other (please specify) $2,000
Other (please specify) $30,319

9. Subrecipient Contracts $0

Total Direct Costs $169,374

Total Indirect Costs $20,325

TOTAL $189,699

Contractor Initials:

s

RFA-2024-DBH-01 -STATE-13-A01 D3,e: 4/21/2025
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Slate of the Stale of New Hampshire, do hereby certify that TRl-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRJ-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965. 1 further certify that all fees and documenl.s required by the Secretary of State's ollice have

been received and is in gcKxl standing as far as this ofTiee is concerned. •

Business ID: 63020

Certificate Nvunbcr: 0007I42560

S&.

1^.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of April A.D. 2025.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORnTY

_Sandy Alonzo hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program. Inc. C^VPV
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th , 20 . at which a quorum of the Directors/shareholders were present and
voting. .

(Date)

VOTED: That Jeanne Robillard. Randall Pilotte. Brenda Gaone (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements
with the State .

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in copt^acts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated

erSignature of Ele^^Of
Name: Sandy Alonzo
Title: CVvas^T

Rev. 03/24/20
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AC^Kcf CERTIFICATE OF LIABILITY INSURANCE DATE (MMrtlCVYYYY)

01/09/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGAT1VELY.AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an AODITIONAL INSURED, the poilcy(t*s) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementfs).

PRODUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

Lindsey Goodtich

(Kph.- (603)669-3218 (603)645-4331
manch.certs®crossagency.com

INSURERISIAFFORDINC COVERAGE NAC*

wsiiRpRAr Philadelphia Indemnity Ins Co 18058

INSURED

Tri-County Community Action Program. Inc

30 Exchange Street

Berlin NH 03570

wsoRER s; Granite ,81316 Health Care and Human Services Self-
WSURCRC;

MSURB10;

MSURERE: .

WSURER F ;

iia.

THIS IS TO CERTIFY THATTHE POLICIES OF INSURANCE LISTED OELOWKAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT VMTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECTTO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

KJUCVEfP WIICV CXP'
TYPE OF WSURANCe irairnn POUCrNUMBER

COMMERCIAL GENERAL LiABILITY

ClAIMS-MAOE OCCUR

GEMT. AGGREGATE UMITAPPUES PER:

PRO
JECTX POLCY

wimii

OS'S □
OTHER;

AUTOMOBn.E UAOfLrry

ANY AUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELU LIAB

EXCESS UAB

SCHEDULED
AUTOS
NONOWNGO
AUTOS ONLY

OCCUR

CLAIMS-MADE

06D MRETENTION t

PHPK2571941

PHPK2571943

PHUB870&44

IWMfPOnrYYYI

07/01/2024

07/01/2024

07/01/2024

(MMPO/YYYYI

07/01/2025

07/01/2025

07/01/2025

EACH OCCURRENCE
QAUACGTCHtNlhD
PREMISES (E» OCCirt«na»)

MED EXP (Any one ptrton)

PERSONAL a ADV INJURY

GENERAL AGGREGATE

PROOUC7S • COMP/OP AGO

COMBINED SINGLE LIMIT
leu Acdauft;!

800LY INJURY {Pw PAIMO)

BODILY INJURY (Par aeclMni}

PROPERTY DAMAGE
(Par KcirlwYl

EACH OCCURRENCE

AGGNtGAIG

■CTh"
£R

1.000.000

100.000

5,000

1.000,000

3,000,000

3,000,000

1,000.000

2,000.000

2,000,000

WORKERS COMPENSATION
AND EMPLOYERS' LU8HJTY

ANY PRCPfllErOR/PARTNERIEXECUTIVE
OFFICER/MEMBER EXCLUOEOT
(Mtndilery In NH)

•^1 STATUTE

m R01692HCHS2025-01 (3a.) NH 01/01/2025 01/01/2026
GLEACHACCJOENT 1,000,000

E.L DISEASE-EAF-MPIOYFE
1.000.000

M yat. datcriM unMT
DESC.;R|PT10N OF OPERATIONS titlaw E.L aSEASE • POLICY LIMIT

1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACOR0101. Addtlionar Remarks SchaOuta. may ba attachM II mora ipaec Is ctquirad)

Refer to policy lor exOuslonaty endorsements and special provisions.

Contracts fi Procurement

DHHS - Stale Of NH

129 Pleasant Street

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLtCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORUEO REPRESENTATTVE

ACORD25(201G«3) The ACORO name and logo aro registered marks of ACORD



Tri-County Community Action Program, Inc. (Tri-County CAP)

Mission Statement, Vision and Values

Our Mission Statement: Tri-County Community Action Program provides opportunities to
strengthen communities by improving the lives of low to moderate income families and
individuals.

Our Vision Statement: Individuals and families are empowered to crate vibrant communities
and foster self-sufficiency.

Our Values: Tri-County Community Action Program values a culture of integrity. This
includes:

•  Transparency in all our interactions and communications, stressing accountability to
ourselves as an organization and to those we serve.

•  Connection to community. We value our com-munity parmers and work to build strong
partnerships that unite us all in the common goal of improving tlie lives of others.

'  • Recognition of our mutual humanity. We treat customers, co-workers and colleagues
with compassion, fairness, dignity, and respect.

• We value the empowerment of those who seek our services, believing that empowerment
leads to improved self-worth and enables those we serve to fully participate in their
communities and share their success with others.
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Leone, ,
McDonnell
& Roberts

PROFESSIONAL ASSOCIATION

INDEPENDENT AUDITORS' REPORT CERTIFIRD PUBLIC ACCOUNTANTS
1>0\T:R • WOLTKBORO

NORTH CONWAY

To the Board of Directors of •

Tri-County Community Action Program, Inc. and Affiliate

Report on the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consoildated statements of financial position as of June 30, 2023 and 2022, the reiated
consoiidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June'30, 2023, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and Affiliate as of June 30,
2023, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting.principles generally accepted In the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responstbiiities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibiiities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management Is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program. Inc. and Affiliate's ability to continue as a going concern
within one year after the date that the consolidated financial statements are available to be
issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due Ip fraud or error, and
to Issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.\

in performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

• Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Community Action Program,
Inc. and Affiliate's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements. Cost Pnnciples, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated
November 13, 2023, on our consideration of Tri-County Community Action Program. Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Trl-
County Community Action Program, Inc.'s intemal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Tri-County Community Action Program, Inc.'s intemal control
over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates' 2022
financial statements, and we expressed an unmodified audit opinion on those audited financial
statementsMn our report dated November 15, 2022. In our opinion, the summarized comparative
Information presented herein as of and for the year ended June 30, 2022, is consistent, in all
material respects, with the audited financial statements from which it has been derived.

North Conway, New Hampshire
November 13, 2023



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 3Q. 2023 AND 2022

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Restricted cash. Guardianship Services Program
Accounts receivable

'Pledges receivable
Inventories

Prepaid expenses

Total current assets

2023

$ 4,400,730
1,313,655
2,024,546
192,212
123,409
138.888

8,193.440

2022

$ 3,827.664
977,227

1.607,274
169,196
59,759

138.811

6,979,931

PROPERTY

Property and equipment
Less accumulated depreciation

Property, net

NONCURRENT ASSETS

Right of use asset, operating
Restricted cash

Total noncurrenl assets

TOTAL ASSETS

12,858,931
{6,522,499)

6,336,432

208,857

413,721

622,578.

12,794,151
(6,088,609)

6.705.542

410,431

410,431

$ 15,152,450 $ 14,095,904

LIABILITIES AND NET ASSETS

CURRENT LIABIUTIES

Current portion of long term debt
Current portion of right of use liability, operating
Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses
Refundable advances

Other liabilities

Total current liabilities

NONCURRENT LIABIUTIES

Right of use liability, operating, less current portion
Long term debt, net of current portion

Total liabilities

139,961
86,219

456,444
249,777
90,948
95,772

403,239
1,342,462

2,864.822

122,638
4,296,550

7,284,010

$  134,452

262,473
228,342
81,707

117,415
446,208

1,085,406

2,356,003

4,442,866

6,798,869

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

7.577,645
290,795

7,868,440

7,037,337

259,698

7,297,035

$ 15.152,450 $ 14,095,904

See Notes to Consolidated Financial Statements

4



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILtATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30. 2023

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Grants and contracts

Program funding
Utility programs
In-kind contributions

Contributions

Fund raising
Rental Income

Interest income

Gain on disposal of property

Other revenue

Without Donor

Restrictions

$ 39,636,536
1,131,923
1,456,145
479.251
252,119
23,626

867.061
26.196
6,817
2,735

With Donor

Restrictions

$  168,387

2023

Total

$ 39,804,923
1,131,923
1,458,145
479,251
252,119
23,626

867,061

26.196
6,817
2.735

2022

Total

$33,019,028
1,178,528
1,862,325
228,341
140.578

8,616
797.436

484

8,874

4.789

Total revenues and other support 43,884,409 168,387 44,052.796 37,248.999

NET ASSETS RELEASED FROM RESTRICTIONS 137,290 (137,290) .

Total revenues, other support, and
net assets released from restrictions 44,021,699 31,097 44,052,796 37,248,999

FUNCTIONAL EXPENSES

Program Services:
Agency Fund
Head Start

Guardianship
T ransportation
Volunteer

Carroll County Dental
Homeless

Energy and Community Development
Elder

Housing Services

1,314,337
3,107,886
651,255

1,404,213
72,150

679,379
20,422,871
13,099,599
1,276,827
212,979

-

1,314.337
3,107,886
651,255

1,404,213

72,150
679,379

20.422,871
13,099,599
1,276,827
212,979

1,453,842
2,792,837
658,956
892,112
62,053

673,708
17.630,850
9,978,945
1.095,578
248.736

Total program services 42,241,496 42.241,496 35.487,617

Supporting Activities:

General and administrative

Fundraising
1,236,580

3,315

- -1,236,580

3,315
1,146,090

1,266

Total supporting activities 1,239,895 1,239,895 1.147,356

Total functional expenses 43,481.391 43,481,391 36,634,973

CHANGE IN NET ASSETS 540,308 31,097 571.405 614,026

NET ASSETS, BEGINNING OF YEAR 7,037,337 259,698 7,297,035 6,683,009

NET ASSETS, END OF YEAR $ 7,577,645 $  290,795 $ 7.868,440 $ 7,297.035

See Notes to Consolidated Financial Statements
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TRtJOUWIY COUVtiUnV ACTION PPQOWtM Bir. AWO AfftLltTg

CONSOUOATED STATERENT Of FUNCTIONAL EXPENSES

FOR THE YEAR EWDEO JUNE 30. T033

CarronCoMnty
Energy and

AtwnevFond Heed Start CuarrtlintMn TrencBertstlen Vohmleef Pental Hemeleet Develcoriiaiii

Payml 3  323.177 3  1.644.947 3  424.637 3 880.490 3  44.947 3  422^73 3  757.038 3  1,300.748
Payraa taxaa and benefta 99.401 449.996 109.409 133.770 11.310 97.590 199.734 382.064
Assiatanee to cfients 775 207.5n - 10,962.956 10.442.265
Consumable auppdaa 7.038 216.956 0.679 6.279 356 55X176 33,420 431.354
Soaee costs and rentals 12.646 223,207 46,639 21.512 6.470 . 99,995 150.500
Oepredation expense 204,391 41.738 2,000 102^54 . 41«» 16.553 42,626
in-Mnd expended - 219.362 . 24.940 . . 128,764 .

Consultants and cotiuauois 56,409 13,666 6226 23.620 . 19.786 132.557 12
uitBttas 226,071 29,700 23,217 16.069 1.592 11.619 30.614 <5.326
T/wvei and meethfls 751 89.760 6.152 30.206 302 2.835 16.195 24.004
09ier direct C4bgw< coats 9.862 51.628 1^78 7.968 429 1.550 7.068 34.790
Focal and admintelraUve 8.024 264 16594 294 39 6.238 5.125 24.0X
BuBdlng and grotants maManance 156.544 94.147 SB 13.630 . 6.540 4.675 578
Interest eqwnae 64.491 1.666 683 247 76 . 116 1.914
Vehicle expense 5,186 . • 110.020 . 110.333
tosivance 56.280 8.422 663 3.755 1.598 1.019 8.434 6.299
Ualrrtcnance ol eqiipmeni and ranlal 53.270 20.416 5,738 9,375 4.925 5.919 17.102 18.137
Fixed fees 11.021 10 . 177 1,722 19 4.561

row Dlrwct £xpwt9»s 1.314.337 3.107.686 651.255 1,404,213 7Z150 679.370 20.422.871 13.099.500

todtrect Expentee

Intflreci costs 133.132 269,446 60 605 119,456 6.841 71 SS7 137,310 275.660

rocs' DInct 8 tndlracc orpenaea i  1.447.460 % 3.407.334 $  721.060 3 1,533.669 3  78.991 3  750.836 3 20,560.161 3 13,375.270

Elder

504.083

116,914

321.162
72.300

7.110
106,177

1^704

25.970

15.328

6.768
1.744

17.874

537

5.291
2.427

1.276.827

Hotiaino

^ Swvleea

S  56.045

1.3S6

67.389

3a465

125

3E315
3.100

7.010

3.155

7,879
10O

<21Z879

Total

S 6.268.683
1,508.805

29813.583

1M3.n4
633.477

527.962
479.251

263.884

445.051

195.650

157.718
64.453

303.262

08.732

225.539

90.225

148.132

20.057

42.241.496

Oanarai and

EgglW.WI

S  606.642 t

149.436

25.899

130.652

31.049

5.228

20,687

84,852

124.673

36.916

16.131

215

1.236.580

3,31

3.315

S  1.400.178 8 ' 21Z979

1.236.560 (1.236.5601 _

$ 43,476.076 $ - S

Total

S 6.906.735

1.749.333

26.613.M3

1.109.623

764.129

527.962

479.251

295.033
450.277

216.237

245.663
189.126

303.262

69.732

225.539
129,141

164.263
20.272

43.401.391

3.315 I 43.461^91

8«e Notaa ta ConseOdatad Financial Staiaiiiaiila
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TW^SQUMTY (jflMMUWrrV ACTIQM PROGRAM IMC AMP AFPUATg

CONSOUOATEO STATEKEKT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30.2022

EnwsT tnd

Carrafl County CamtmmKy HOUBlOfl Oetwrel and

Aomtev Fund Heed Stsrt Quarrilanthio Vnlunlaet Dental ewif TctM Adrdnletiettve Fundralslnfl Total

Olwct Expan—a
Peyrol I  491.447 8 1.591.962 5  460.242 S  447.910 8  42414 8  272090 >  693649 8  1,412654 $  490.039 9  23.485 8 5.925.992 5  561.978 5 8 6.50767Q

PayroE taxet end Oenaftli 112.063 425.088 103.479 79.984 8.966 58.357 181,250 352767 96,642 • 1.398,823 153,156 1.531.781
Asaistanc* 10 dents' • • 89.597 - 16.494.024 7,043.336 . • 23.826.957 23.628.967

Consumable aopDles e.i43 167.805 6.474 7.296 445 57.798 28,753 572445 306.046 727 1.100.632 20.525 1,161.157

Soace costs and rentals 4.434 194.445 44.378 16,638 5v461 582 74,769 217.912 68.492 615.151 112318 727.449
Oepraciadon expanse 188.801 50.198 500 106,348 • 42409 15.499 80.397 5.633 67.389 519.334 - 519.334

trvWnd esewnded - 117.498 - - - . 55.664 .. 57.159 228.341 - 228.341

Consultants and comradors 94.310 2.132 5.635 15.178 . 197.993 203 44 17.866 • 331.481 35642 307623
UtBbas 191.020 28.084 21.922 18.187 1.507 13.097 43,568 44.724 26,182 26.303 412694 4.661 417.545
Travel and meetings 9.147 68.484 5.892 27.591 • 4.329 21,471 17.291 n.280 625 154.299 6,924 160.323
Other (flraci program cosa 87.883 52.568 (8660) 3,899 2598 971 943 25.n3 S.76S 108665 257.115 63.634 1666 322615
Fiscal and adntinlsiraiwe 91 294 6.928 822 75 8.480 6.067 38,011 4.578 2619 70.685 144.494 215,159
BiMlng and groundi melntenanca 135694 64.895 . 2.111 1.068 10.103 154 3.817 8,757 227.497 442 227.939
mterast expense 94.838 66 1.031 66 - 102 388 11 - 96,500 82 90.582
Vehicle erownae 5.557 - • 69.872 • - . 93,610 - 109.039 169.039

Insuance 48.467 6,338 579 2627 488 1.341 8.073 6.018 • 3650 77.161 34,884 112065
Maintenance of equlpmenl and rental 8.601 55.322 8.441 8468 12T00 1M21 87.777 8,332 8891 192471 7.383 199.654
Fixed lees 13.328 35 100 - 1.695 01 4.906 3,407 125 23.665 275 23.940

Total Direct Expanses 1.453,842 2.792.837 658.956 892.112 82.053 673.706 17.S3a^ 0.978.945 1.095.578 248.738 36.487.817 1.146.090 1.268 36.834.973

Indirect Expanses
mdtrect costs 144.922 273.225 70.128 75.578 8.103 88.381 110.702 289.053 106.628 • 1.148.090 (1.146.090) .

Total DAact C Indlroct expenses S  1.598.764 S 3.068.062 5  729.064 %  967.600 t  68.248 S  742280 S 17,741682 t 10.268.896 5 1602406 9  248.738 S 36.833.707 S 5 1668 8 36.634.973

Sm Hotn to CoROOOdaM Financial Stitamenta



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILtATE

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change In net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities;

Depreciation and amortization
Gain on disposal of property

Decrease (increase) in assets:
Accounts receivable

Pledges receivable
Inventories

Prepaid expenses
Increase (decrease) In liabilities:

Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses
Refundable advances

Other liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment on long-term debt
Repayment on capital lease obligations

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH. END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for:

Interest

2023 2022

$  571,405 $ 614,026

528,849
(6,817)

(217,272)
(23,016)
(63,650)

(77)

193,971
21,435
9.241

(21.643)
(42,969)
257,056

1,206,513

8,091
(161,013)

(152,922)

(140,807)

(140,807)

912,784

5,215,322

520,221
(8.874)

(190,025)
47,227
(6.774)

(85,217)

258,170
(5,565)

(301,728)
(149,180)
122,068
(315,239)

499,110

8,874

(158,013)

(149,139)

(129,342)

(129,342)

220,629

4,994,693

S  6,128,106 $ 5,215,322

88,845 $  95,695

See Notes to Consolidated Financial Statements
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TRI^OUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

NOTE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of community-based housing for the elderly.

Nature of activities

The Organization's programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors. j

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition, to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.



TRI-COUNTY COMIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start funded enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 9 locations with 13 center-based
classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate

over 15,000 hours yearly.

10



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Carroll County Dental

Tamwoiih Dental Center (the Center) offers state of the art. quality oral
healthcare to uninsured families and individuals. The Center offers a full

array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools w/ithin the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

11



TRI-COUNTY COIVIIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex In Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and Is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements. Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone's compliance with its major federal program in

\  accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

12



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

The Organization has net assets with donor restrictions of $290,795 and $259,698
at June 30, 2023 and 2022, respectively. See Note 13.

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is. when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
State because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. The
Organization does not charge interest on outstanding accounts receivable.

13



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the. Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $403,239 and $446,208 as of June 30, 2023 and 2022, respectively.

14



TRUCQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Nonprofit tax status

The Organization is a not-for-profit. Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is riot
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors: The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return.
Management does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2023 . and 2p22, there were no discretionary
contributions,recorded. Further information can be obtained from the Organization's
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

15



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of

donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than

one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no

unconditional promises to give that are expected to be collected in more than one
year at June 30, 2023 and 2022.

As of June 30, 2023 and 2022, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $192,212 and $169,196,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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TRI-COUNfY COMIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments v/hich consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salaries and related expenses are allocated to the
various programs and supporting services based on actual or
estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged to a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the
benefiting program based upon an analysis of square footage. Costs
related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statements of functional expenses.
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FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include items such as
administrative salaries, general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program. ^

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human'
Services. The proposal, effective for the fiscal year beginning July 1. 2022, received
provisional approval and is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30, 2023 and 2022 were approximately 11.26% and
10.95%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June ,30, 2023 and 2022 was $20,143 and
$8,696, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 201,5-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2023 and 2022.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions. •
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FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accountinq Pronouncement

In February 2016, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) 2016-02, Leases {Topic 842), to increase
transparency and comparability among organizations, by recognizing lease assets
and lease liabilities on the statement of financial position and disclosing key
information about leasing arrangements for lessees and lessors. The standard
applies a right of use model that requires, all leases with a lease term of more than
12 months, to recognize an asset representing its right to use the underlying asset
for the lease term and liability to make lease payments to be recorded. The
Organization elected not to restate the comparative period. The Organization also
elected not to reassess at adoption (i) expired or existing contracts to determine
whether they are or contain a lease, (ii) the lease classification of any existing
leases, (iii) initial direct costs for existing leases. The adoption of ASU 2016-02
resulted in the recognition of an operating right of use assets of $208,857 and
operating lease liabilities of $208,857 as of June 30, 2023. Results for periods
beginning prior to July 1, 2022 continue to be reported in accordance with the
Organization's historical accounting treatment. The adoption of ASU 2016-02 did
not have a material impact on the Organization's results of operations and cash
flows.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2023
and 2022:

2023 2022

.  Financial assets at year end:
Cash and cash equivalents, undesignated $ 4,400,730 $ 3,827,664
Restricted cash, Guardianship Services Program 1,313,655 977,227
Accounts receivable 2,024,546 1,807,274
Pledges receivable ^ 192,212 169,196
Restricted cash 413.721 410.431

Total financial assets 8.344.864 7.191.792
Less amounts not available to be used

within one year;
Net assets with donor restrictions 290,795 259,698
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. Restricted cash, Guardianship Services Program 1,313,655
Restricted cash 413,721
Less net assets with time restrictions to be

met in less than a year (254.537)

Amounts not available within one year 1.763.634

Financial assets available to meet general
expenditures over the next twelve months

977,227
410,431

.(207.879)

1.439.477

S  5.752.315

It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $6,982,000 and $5,899,000 at June 30,
2023 and 2022, respectively.

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Gash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2023 2022

$  4,400,730
1,313,655
413.721

$  6.128.i66

3,827,664
977,227
410.431

Cash, operations $ 4,400,730 $
Restricted cash, current

Restricted cash, long term

Total cash and restricted cash

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.
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Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2023 and 2022 was $20,079 and $20,069, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2023 and 2022. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2023 and 2022 was $174,841 and $174,807, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2023 and 2022 was $1,313,655 and $977,227, respectively.
These amounts are included in other liabilities on the Statements of Financial

Position. The total restricted cash within this account at June 30, 2023 and 2022
was $1,313,655 and $977,227, respectively, and is included in the restricted cash.
Guardianship Services Program balance on the Consolidated Statements of
Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30. 2023 and 2022 was $218,801 and $215,555, respectively. See Note 15.

NOTE 4. INVENTORY

In 2023 and 2022, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2023 and 2022 consists of weatherization materials,
totaling $123,409 and $59,759, respectively.
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NOTES. PROPERTY

Property consists of the following at June 30, 2023:

Building
Equipment
Construction in progress
Land

Capitalized
Cost

$ 10,119,418
2.278,569

42,114

418.840

Accumulated

Depreciation

$ 4,630,469
1,892,030

$ 12.858.931 £ 6.522.499

Property consists of the following at June 30, 2022:

Building
Equipment
Construction in progress
Land

Capitalized
Cost

$ 10,039,601
2.329.022

6,688
418.840

Accumulated

Depreciation

$ 4,426,613
1,661,996

£ 12.794.151 £ 6.088.609

Net

Book Value

$ 5.488,949
386,529
42,114

418.840

Net

Book Value

$ 5,612,988
667,026

6,688

418.840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2023 and 2022 totaled
$527,962 and $519,334, respectively.

NOTE 6. ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2023 and 2022, employees .of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2023 and
2022, the Organization had accrued a liability for future annual leave time that its
.employees had earned and vested in the amount of $249,777 and $228,342,
respectively.
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NOTE 7. LONG TERM DEBT

The long term debt of the Organization as of June 30, 2023 and 2022 consisted of
the.foltowing:

2023 2022

Note payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business
assets. Final installment due January 2027. $  64,236 $  80,546

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031. 236,057 261,160

Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040. 2,276.888 2,377,169

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047. 1,617,600 1,617,600

Cornerstone Housing North, inc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047. 250.000 250.000

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs ^

4,444,781

f8.270)

4,586,475
(9.157)

Total long term debt
Less current portion due within one year

4,436,511

(139.961)

4,577,318
(134.452)

$ 4.296.550 $ 4.442.866
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The scheduled maturities of long-term debt as of June 30, 2023 were as follows;

Years ending
June 30 Amount

2024 $ 139,961
2025 145,697
2026 151,677
2027 148,113
2028 143,453

Thereafter 3.715.880

£ 4.444.781

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.'

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2023 and
2022 at 9.25% and 5.75% per annum, respectively. There was no balance
outstanding at June 30, 2023 and 2022. The line is subject to renewal each
January.

NOTE 10. OPERATING LEASES

On July 1, 2022, the Organization was required to adopt ASU 2016-02, Leases
ffopic 842). As part of implementing ASU 2016-02, the Organization evaluated
current contracts to determine which met the criteria of a lease. The right of use
(ROU) asset represents the Organization's right to use underlying assets for the
lease term, and the lease liabilities represent the Organization's obligation to make
lease payments arising from these leases. The ROU assets and lease liabilities, all
of which arise from operating leases, were calculated based on the present value of
future lease payments over the lease terms. The Organization has elected to
discount future cash flows at the risk-free borrowing rates commensurate with the
lease terms, which was 3.01% at June 30, 2023. Common expenses, classified as
space costs in the accompanying financial statements, are considered a non-lease
component under FASB ASC 842 and are recognized as costs are incurred. The
Organization's operating leases are described below.

24



TRI-COUNTY COMIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2023 AND 2022

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-tormonth basis.
For the years ended June 30, 2023 and 2022, the annual rent expense for leased
facilities and office equipment totaled $147,801 and $141,820, respectively.

Lease liability maturities as of June 30, 2023 are as follows:

Year Ending
June 30:. Amount

2024

2025

2026

2027

2028

Total undiscounted lease liability
Less imputed interest

Total lease liability

91,317
59,685

52,460

11,372
3.543

218,377

(9.520)

$  208.857

NOTE 11. IN-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The fair value of donated services included as contributions in the consolidated

financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Senior

Head Start Meals Total

Professional services and

services for disabled

Packing, setup and delivery of
congregate and home
delivered meals

$  76,770 $

102.077

S  76.770 S 102.077

$  76.770

102.077

178.8_47,
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The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows;

Senior

Head Start Meals Total

Professional services and

services for disabled $ 2,479 $ - $ 2,479
Packing, setup and delivery of

congregate and home
delivered meals 55.359 55,359

S  2.479 £ 55.359 $ 57.838

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $367,930 and $277,300 for the years ended June 30,
2023 and 2022, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30. 2023 are as follows:

Senior

Head Start Meals Total

Difference between rent paid
and market rate £ 69.097 S 4.100 $ 73.197

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior

Head Start Meals Total

Difference between rent paid
and market rate $ 58.230 $ 1.800 $ 60.030
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^  The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Head Start Homeless Transportation Total

Employee use of
home $ 73,495 $ - $ - $ 73,495

Donated goods - - 24,948 24,948
Hotel rooms for

homeless clients ^ 128.764 ' 128,764

Total $ 73.495 £ 128.764 £ 24.948 £ 227.207

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Head Start Homeless Total

Employee use of home $ 56,789 $ - $ 56.789
Donated goods - 1,400 1,400
Hotel rooms for homeless clients ' : 52.284 52.284

Total £ 56.789 £ 53.684 £ 110.473

NOTE 12. CONCENTRATION OF RISK

The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2023 and 2022, approximately
$39,361,299 (89%) and $32,598,596 (88%), respectively, of the Organization's total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization's programs and activities.

Cornerstone receives a targe majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2023 and 2022,
approximately 61% and 64%, respectively, of Cornerstone's total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.
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The majority of Cornerstone's assets are apartment projects, for which operations
are concentrated in the elderly person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or Inadequate funding to pay for the related cost, including the administrative
burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of June 30, 2023 and 2022;

2023 2022

Temporary municipal funding $  192,212 $ 169,196
Restricted buildings 36,257 38,084

Loans - HSGP 23,484 24,234

RSVP program funds 15,708 6,255

FAP/EAP 14,092 12,079
CC Coos 5.099 6,132

Head Start 3,577 2,370

CC Carroll 180 427

CC Grafton 180 421

LIWAP Program 6 -

RSVP - Matter to Balance - 500

Total net assets with donor restrictions $  290.795 $ 259.698

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing arid West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.
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The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2023 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2023, as well as the uncertainly of the Organization's potential liability,
no amount has been accrued by the Organization at this time.

NOTE 15. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$207,956 and $208,162 were held in a segregated account at June 30, 2023 and
2022, respectively.

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. Once all HAP vouchers are
processed and paid. Cornerstone will pay back the replacement reserve account the
loan balance of $26,649. HUD-restricted deposits generally are not available for
operating purposes.

Cornerstone's use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,454 and $3,003 were held in a segregated
account for the years ended June 30, 2023 and 2022, respectively.

Under the regulatory agreement. Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2023 and 2022 $4,391 and $4,390,
respectively, were held in a segregated account and generally are not available for
operating purposes. .
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HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, Cornerstone was required to remit funds
to HUD totaling $71,396 during the year ended June 30, 2022.

NOTE 16. SUBSEQUENT EVENTS

The Organization has evaluated events through November 13, 2023, which is the
date that the financial statements were available to be issued.
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Special Programs for the Title in. Pane-Nutrition Service* (CongragataS HO u^)
ARPA - Spedal Programs for the Aging • Tide III. Pert C - Nutridon Services (Congragafo A HD Meals)

NutrVfon Services ineandve Program (NSIP)

Commrity Service* Block Grara
CV - Community Service* Blocti Grant

Temporary Assistance for Needy FsmKes (J^C)

Aaf>4tles to Support silt Heesn Oepartrrwit Resporrse to PiMc Heel3r or Heeidtcare Crttes

Social Service* Blocli Greni(TUe XXISR)
Sodal Service* Btoch Grant (fi9e XX HO)
Social Services Block Grant (Guardianship)

NH Famly Caregkrer Support Tide III E (Family Caregiver)

Stats Healdi fmurance Assistance Progmm (SHIP)

Ceniers for MedMsre A Mediceid Services (MtPPA)

Special Programs for the Aging TBe rv and TRW u (8MPP)

Prefects for Atsistsnce In Transition from Homeiettness Program (PATH)

Total U.S. Oepsnmeni ol HeaJth end Human Serrfce*

93.600

93.600

93.600

93.600

93.600

93.499 ' Stale Of ffow Hampshiia Office Of Energy end Piacvting

93.506 State of New HsmpsNra Office of Energy «td Ptsnrdng
93.569 State of New Hempshira Offlce of Energy and Planning
93.568 State of New Hampshire Office or Energy and naming
93.568 State of New Hampehae Office of Energy end naming
93.568 State of New Hbnpshk* Office of Energy and namlrtg

93.044 State of New Hampshlra Office of Energy end fining
93.044 State of New Hatnpsftbt Oepertmeni of HeaRh artd Human Setvioee

93.044 State of New Harapshlre Departmeni of HeaRh end Human Servicea

93.045 State of New Hampshire Department of Haaih and Humen Ser^cea
93,045 State of New Hampshlte Oepartmerd of Heelh and Humen Scrncee

93.063 State of New HawpsfiRe Deperimeni of lleaftr artd Human Senncea

93.569 State of New KempsNre OeperVnent of HeaRh end Htjman SerAoea
93.569 State of Netr Hampshire Depertnent of HeaOi end Humen Services

93.556 Stale of New Hempsfare Departmera of Heeth atfo Huiten Servicee

93.391 Sista of New Hampiftire Depcrtmani of Heath and Human Services

93.667 State of New HampshAe Depertmerd of HeaBti and Human Services
93.667 State Of New Hampsfwe Department of HeaRh and Hunan SerMcee
93.667 Stats of Hew Hampshke Department of HeaRh and Human Services

93.052 Stsa of NewHsmpthIra DepartrnentofHeaSh and Human Services

93324 Stats of New Hampahlre Department of Heelh end Human Servicea

93071 Stale cf New Hsmpahire Oepertmeni ol Health and Human Servim

93.048 State of New Hampshire Oepertmeri of Health end Humen Sarvlcos

93150 State of New Hampahlre Office of Human Servicea. Bureau of I kamaiaaa and Housing Swvicee

01CH011B3B62-03

01CH011936-02-00

01CH0119364)1-04

01HE0012S1A)1-01

01HE0012S1-01-01

CLUSTER TOTAL

2101NHLWC5ff

2201NHL1E)

2301NHUEA/2301NHLIGE

LIHEAPARP22

G-2001NHUEA

0-2001NHUEA

TOTAL

2101NH0ASS

512-500362

TOTAL

RFA-2023-BEA$4>4«eASN-09

RFA^023-8EAS«4«EASN4)9

TOTAL

None

CLUSTER TOTAL

102-500731

102-500731

TOTAL

1802NHTANF

NH750T000031

074.500S89f5465003e7

RFA-2023-BEAS4M-8EASN-06
102-500731

TOTAL

d70«XI928

074-Aa0688ffi45-500387

074-S00689'645-S00387

074-5005801546500387

05-05-(2-423010-7028

1.648.664

34.546

1,197,945
6,669

156.900

3044.724

148,661

1.743864

6.696.322

114.236

224.125
89.629

10,669.176

3979

54.950
52.7131

111.6X

287.060
1X975

422.(735

535.232
192.741

727973

24.800

232,354

88.386
123.854

27,196
236.436

28766
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TPUrOUWTY COWMUMfTY ACTKiN PBOOKAM. WC.

6CHE0ULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 80.3023

FEDERAL GRANTOfUPROQRAM TITLE

FEDERAL

ALN

PASS.THROUOH

GRANTORS NAKE

GRANTORS

IDENTIFYmG

NUMBER

FEDERAL

EXPENOmmES

343.7S0
338.2W

U.S. CKpartnxnt of Etwrw

WMOwnzaUon Ass stanca for Uxw-Income Peraots

WeattiertseUon AuMtanee tor Lwr-lnoome Peraona

Total U.S. Ooportmard of Energy

U J. Cefpofatlen for Natlortil »f»d CowwnunW* Serrtea

Retired arvl Senior VoMveer Program

Total U.S. Corpcrskr for Natkirwl arxl Commnfly Service

U J. Daoartmarrt el AwterftftQ

CNid and Adult Care Food Program

Total U.S. Ocpenmani of Agricuiura

U.8. Deeaitmart of TranaoerUtlon

Formula Grants lot Rural Araea (Section S311)

TRANSIT SERVICES PROGRAMS CLUSTER

Enhanced MoWty of Seniors and IndMdualt wKh DfsabClles

Total U.S. Oeparlment of Transportation

U.8. Deosrtmant of Heutlrra end Urban Develoement

Emergency Solutions Orant Program
Esiergencr Solutioni Grant Program (EPS)

Continuum of Care Progrem (HOIP) - PSHt
Continuum of Cera Program (HOIP) • Coordlneted Entry
Continuum of Care Progrem (HOIP) • PSHIt
Continuum of Care Progrem (HOiP) - Youth Navigator
Contlraum of Cera Program (HOIP) - Youth TrenslSonM Living

Toai U.S Oepartment el Houstng and Urban Oevelopmeni

01.042 New Haii^slWe Oepertmenl of Energy
01.042 New Hampshfce Oepertmenl of Energy

04.002

10.590 State Of New HaRpsNreOepanmeni of Education

20.509 Stale of New Hempshire Depertmeni of Transportation

20.613 State of New Hampehlte Oepertmenl of Transportation

14.231 State of New Hempshire Oepertmenl of lleettfi and Human Senrfces
14,231 Slate of New Hanpetdre Department of Health and Humen 8er>4cas

14.207 State of New Hampshim Depertmeni ol Health and Humen Servlcee
14.267 State of New Hampshire Department ot HetOh end Humen ServlCM
14.207 State of (few Han^hlre Oepartment of Health and Human Servlcei
14.207 State of New HanpeNre Department of Heelth arp Human Services
14.207 State of New Hanpshtie Department of HesHh mP Hunan Servloet

OE-EEOOoggio

OE^EOOIOOCDI

22SRFNH001

NH-1S-X040

NH-19-X0<0

CLUSTER TOTAL

TOTAL

NH0020L1T001011

SS-2010-eHHSD14:oot(F05

HH0120T1T001900

NH0143yiT002000

NH0147Y1TOQ2000

TOTAL

$ 603.076

s 70.072

s 70.072

142.116

3 142.116

I . 307.594

2S8.632

250.632

$ 566.226

t 06.435
203.610

370.050

173.ns
112.634

37.787

1.018

806

326.410

S 686.460



TRI^QUWTY CftMMIIMfTV ACTtON PROGWAM. INC.

SCHEOUtE Of EXPENOrrURES OF FEDERAL AWARDS
F0RTHEYEAREHOEPJlBIE30.20«

' FEDERAL CRAKTOWPROGRAMnTLE

U J. PtMrtmttt ot ttf Tf»»»OTV

Corontvlrus Reftaf Fund

Enwgflncy Rental Asaisianee Pfogiam
Cold westtw SMtar

Total U.S. DeMftmeni o< IreMuy

TOTAL EXPENDrrURES OF FEDERAL AWARDS

FEDERAL

ALN

PASS-THROUOH

GRANTORS NAME

GRAKTOR'S

IDENTIFYING

NUMBER

21.019 Stata of HH Owemsfa Offica of Emergencir Relet end Recovery ShMar Prosnm

21.023 NH HouNno Fhanca AufhOfty
21.CQ3 eil May Hampet^ DgMftnart d Health and ktjfnan Sarvim

21.027 NH HouMng Flnenoe Authodty

TOTAL

FEDERAL

EXPENDTTURES

0.005

U.736,457
106.000

143*1.457

■ 4.4B8.102

19334.444

37305,310

• 1',
NOTE A. BASIS OF PRESEKTATION ^

accocMnca wgn the fequfefnerta of TWe 2 U.S Code of FedarM Regubticra Part 200. UnHom AdurtMratfva RaguaMnenB. Coat Princfrfea. arW Aurft Requiwena far Fedaraf Awards (Unfam GuidMica).--8eyia BN SdiaGAa [rwanU only a iMadod por«oo d »ie oparaticns of TfL
County CotTununity Action Ptcgrarv are.. * la not mtencad » and does not present a* financial position, chengaa m net asset!. Of cash Itowa of the Orgailzaton.

MOTE B • SUMMARY OF SCWIFICANT ACCOUKTINO POLICIES

Experxttures reponed on tw Schedula are repofiad on the accrual Dasis of accouniatg. 8ud> expendBiaes are lecogntzed tcHowaig Sta coat priKiplee conuAwd ai Unaorm OtAdsnca.
amounts shown on the Sdieduiefepresert adlusUnents or craaa made h Ilia nomial courae of Ousineaa to amourts raponed a» expenJturea ai prior years.

"i ■ •/J-'-s

certain types of espartfRirea era not aAowawa or are Hmftao as to raancutwrnent NegatiM

NOTE C-INOfRECT RATE

Trt-County Communty Action Program Inc. has cteded lo not use the 10-percent de tnnimis bdscd cost rate aSowed under the Udlomi Guldanca.

k' ■'

_ *

n.
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PROFESSIOiV.y-ASSOCWTION'

CERTIFIED PUBLIC ACCOUNT/\NTS

l)OVT.R ♦ WOLFEBCRO
NOR'ni CONWAY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDiTING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2023 and
2022, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2023, and the related
notes to the financial statements, and have Issued our report thereon dated November 13,
2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc. s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program. Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A maten'al weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to Identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

North Conway, New Harhpshire
November 13, 2023
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PK()FFASION,U ASSOCIATiaN

CRRTIFIED PUBLIC ACCOUNTAiVTS

DOVER • WOIJ-HBOUO

NORTH CONVI'AY

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements Identified as subject to audit in the 0MB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2023. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors' results
section of the accompanying schedule of findings and questioned costs. j

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America: the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.'s federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompiiance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompiiance when it exists. The risk of not detecting material noncompiiance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompiiance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable,user of the report on compliance about Tri-County Community
Action Program. Inc.'s compliarice with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit. .

•  Identify and assess the risks of material noncompiiance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program. Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Tri-County Community Action Program. Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.'s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
intema! control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Conway, New Hampshire
November 13, 2023

38



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC.
I

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2023

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of, Tri-County
Community Action Program. Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors' Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major programs included:

U.S. Department of Housing and Urban Development, Emergency Solutioris
Grant Program- ALN 14.231

U.S. Department of the Treasury, Emergency Rental Assistance Program - ALN
21.023

U.S. Department of the Treasury, Coronavirus State and Local Fiscal Recovery
Funds-ALN 21.027

8. The threshold for distinguishing Type A and B programs was $1,125,160.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Board Chair

Sandy Alonzo
Business

Charles Monaghan

Business

Linda Massimilla

Elected Official

Interim Secretary

Brian Hoffman

Business

Melissa Mullen

Business

Vice Chair

Ruth Heintz

Business-Attorney

Brian Bresnahan

Low Income

Treasurer

John Bolton

Low Income

Jared Sullivan

Elected Official



DocuSign Envelope ID; 739g9478-6B36^980-9CEF-5B6020A2C1FB

Jeonjie L* Robillard

CORE STRKi\CTriIS

Prngnra development, menagement and tdminiatcation * Community coUaborattons
Development of poficy, protocol, and sovice delivery to meet ̂ det standards

Grant writing and management * Budget performance and finandal reporting
Innovative soludoos & problem solving * Capacity building

Professional presentations * Public speaking
Dedication * Imag^tion * Determination « Fortitude

pwoyKSSiniVAL RypKWEivrK

Tri-Cocmtj Commnnity Aciioxa Programs, Inc.
Chief EacecntiTc Officer

Derlin, N0 iiOtO • enrreaaf enyAagfmof*#

IVMknixsfj Ceanmnnitj Aciaon Proip^ms, Inc.
Chief Operofing Officer
Berlin, NH 3010 - 3018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Norcheco New Hampshire. Essential duties Include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tartiral oversight of pfc^r^nis to meet or exceed agency defin^ strategic
goals; develop and implement strategies to improve individual programs and ovmll agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Conununity Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Trl«Co«iiity Commimity Acfion Programs, Inc.
Division IttrecSan TfXlAP PrcTcniioxi Services

B«!rliii.lVH 3015-3016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strat^c goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for fundcrs
and agency; develop fundraising and marketing strat^es for prc^rams; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

'^i-Comitjr CommimiSy Action l^ognixiui. Inc.
Program/INvuion Dlrectort Stxppori Center at Bnrch Uimse
Uttleton, New fiompeliire 3007*3015

Oversee daily operation and supervision of domestic and sexual violence cdsis center and residential
shelter, write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency, oversee program resources, revenues and expenditures, and
monitor budget performance and process toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate In state tod local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on l^al standards
and best practices for victim services.



DocuSign Envelope ID; 73999478-6B36-4980-9CEF-5B6020A2C1FB

JL Robillard * 2

Bookkeeper: Women's Rural Cntreprencnrial Network IWHENI
Bethlehem, NU cnrrenl PT emploTBeat
Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and maricet sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-Coajitj Commnnity Aetion Programs, Inc.
Direct Scarfcev/Volonteer Coordinator! Snpport Center ot Bnrcfa Hooac
Littleton, New Hampcbire 1997 t« 3007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12; provide on-call coverage of crisis line

Director! Ravcrhill Area Juvenile Diversion Program
Woodsville. New Hompehire 1999-3001
Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion progr^; prepare and fdc
court reports on diverted youth; community outreach and education

Counselor/Title 1 Tcadhcr: Northern family Institalc-Jeffcraon Shelter
JeBeraon, New Hampshnro 1999-1999
Pcovidc individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily Irving skills

Edncation

BS in Hnmnn Scrvicce. Springfield College School Daman Services, Boston. NA
Criminal Justice Concentration, GraduaUd adtb 4.0 GPA

AS in Dmg and Alcohol Rehabilitation f^anseling fDARC Program)
Sonthem Connecticnt Commnnity (Allege, New Uaven, CT

Additionwl jSkills, Protcgwionnl g^dciwhip ond Eivic AtfOlfttions

♦ Chairman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected

♦ Chairman, Arts Alliancc.of Northern New Hampshire 2000-2003, Tnasartr f996-199S
♦ Chairman, Havcrhill Area Family Violence Council 1998-2003

♦ Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
♦ Registered Sexual Harassment Prevention Trainer in the State of New Hampshire
♦ Board Member, Women's Rural Entrepreneurial Network 2014; Individue/Mmber 2008-2017
♦ Bethlehem Planning Board 2010 - 2015
♦ Bethlehem Conservation Commission 2006 - atmnt

♦ Granite United Way, North Country' Cabinet Member 2011-2012

♦ TCCAP: Commendation- Division Director Award, 2011 '

^ Bethlehem Citizen's Advisory Committee on Recycling 2007-2010
♦ Licensed Foster Parent, State of NM 2000-2006

♦ Small Business Owner : Aurora Energies 2015- atmnt
♦ Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- cumnt
♦ Member, United States Figure Skating Associarion/International Skating Institute nmntsinct 1993
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Randall S. Pilotte

Summary

Accounting profcasionftl witi> over 29 yeare ofexperience, of which 21 years were with a single private manufacturer.
16 years of experience manag^g accountog professionals. Key ccm^etencies include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations ' Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

Experience

TRl-COUNTY COMMUNHY ACTION PROGRAM. INC.. Berlin. NB 06/2013-Prcsent

CFO (2017-Present)
Work closely with the CEO, Treasurer and Finance Conunittec to identity performance goals for the Agency and to
maintain systems to monitor performance againist those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of$ 18M.
•  prcpare/providescojr^)leteandaccuratcfinancial,.statistical,andaccountingrecordsforthcAgcncy and outside

regulatory agencies.
• As a member of the senior management team, assists in the formulation and execution of corporate finance

policies, objectives and programs.
•  Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,

coordinate, implement and evaluate fiscal performance reviews ofTn-County CAPs divisions.
• Hire, tram, direct and evaluate employee peifoimance witiiin the department; recommend promotions and salary

adjustments.
•  Providessupervision anddirccticnfortheFaciliticsManagcmcnlTeam,cnsurif^thatallmorlgages, leases and

covenants are maintained for Tri-County CAP'S facilities. Creation of five-year capital plan.
• Reviewscash flows for each division, monhorcashmanagcmentpracticcs.andmomtormvcstments associated

with each property.
•  Prepared five-year d^tre(hiction plan.

Fiscal Direcloiflnterim CFO (2016 - 2017)
• Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cash receipts and fixed assets.
•  Prepare and supervise dieproduction of financial statements inchiding Balance Sheet, Revenue and Expense

Reports, and Cost Summaries on a monthly and annual baas.
• Maintain proper accounting contrxrfs on grants and contributions to ensure accurate revenue reporting and expense

tracking to support periodic monitoring's by fundcrs and auditors.
•  Ensure all balance sheet, revenue and cxpaisc accounts arc analyzed andrcconcUcd periodically.
• Collaborate with Division Directors to monitor departmental revenue and expenses versus budget
• Worked with the CFO to devctop real time monthly and annual financial reporting; and implementing

departmental goals.
•  Prepare audit schedules for external auditors.
• Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:
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KENT NimmON GROUP. INC fWa Blue Seal Feeds. Inc.). Londonderry, NH 03/1989-09/2010

Assistant ControDer (2005-2010)

•  £nsuTedanacciirateandtiTne!ymonihlyandyearendcIose,consistmgoftbepieparationof a consolidated and
mdividual financial statement hi accordance whhGAAPforninemamifacturingplants and 11 retail stores wiOi
gross revenues in excess of S200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, ̂ ed assets, and depredation.

• Managed, trained, and supervised a staffaccountant responsibleforensuru^accQrate journal entries, inventory
reconciliation, tonnage tax returns, bank recondtiadons, and assignment of spcdal projects.

•  Oversaw all aspects ofproprietary software, muhi-statep^oU system for 500 en^loyees. Prepared all federal
andstatepayn>lltaxrepoxls,mdudingquaiteflyandyesr-eodretunis,processingof W2s, and supervision of
payroll cleHc.

•  Interfaced with 18 various banks throi^out New England and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point of contact for audits.
•  Pro-actively coached and consulted plant and store management on the annual budget develc^meot process.
• Oversaw montb-end accruals.

• Assistedandrcgxmdedtoauditors'requestsooanmialaudit
•  Filed annual franchise and abandoned property reports with appropriate states.

Accoantiiig Maiuger(1999-2005)

Supported the Corporate Controller's initiatives by providing sopervision and oversi^t to the Accounting function.
Supervised and truinod two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and paymoit of vender's invoices, emplc^ee travel reimbursanents, and standard accounting practices.

AccoDDtant/PayrolI Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concoid, NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting. Frankun PIERCE COLLEOE. Concord, NH
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Brenda Gagne
Department Head, Economic Supports

Tri County Community Action Program Inc.

Professional Summary:

Successful oversight of the day to day aspects and operations of Tri County CAP's Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action Program, Inc.
7/1/2022 - Present

Chief Programs Officer

Tri County Community Action Program, Inc.
6/30/2020 - 6/30/2022

Department Head, Economic Supports

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St.

Berlin NH 03570

5/2017-6/30/2020

Director of Transportation

Responsibilities include;
Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties.

Tri-County CAP, Inc.
Tri County Transit
31 Pleasant St.

Berlin NH 03570

7/2004-5/2017

Operations Manager
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Responsibilities include;
^Running the daily operations of a public transit and para transit service.
•Facility Management.
•Gathering statistics
•Quarterly reporting to NHDOT and BEAS.
•Preparing quarterly invoices to BEAS and NHDOT
•Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
•Budget preparation
•Writing Warrant Articles
♦Drug & Alcohol Testing
• Emergency Preparedness

Mountain Village Construction
P.O. Box 96
Milan, N.H. 03588
5/1995-1/2004

Accounts Manager/Office Manager

Responsibilities included;
•Customer service.
•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Preparing Customer Statements and Invoices.
•Accounts Receivable and Accounts Payable.
•Creating and running Profit and Loss Reports.
•Data Entry.
•Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588
6/1997-3/2002

Parks and Recreation Director

Responsibilities included;

•Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

•Development of new programs and year round activities.
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•Producing yearly budgets.
Equipment and materials purchasing.

•Organizing and supervising a large Volunteer staff.
Working with the public to create new programs.
Coordinating with the Milan Village School on athletic and after school programs.
Applying for Federal and State Grants.

Education:

Graduate Gorham High School
Gorham NH

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration

NHDOT Courses ^
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.

Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Certified Safety and Security Officer
Community Transportation Association of America
10/2010

Tri State Transit Conference ^

9/2007, 10/2008, 10/2010,9/201 1,9/2013,9/2014,9/2016,9/2017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005
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SARAH WIGHT

EXPERIENCE

April 2021 - Present

Department Head Housing Stability, TRI-C0UN7Y COMMUNITY ACTION

2019-April 2021

PROGRAM DIRECTOR (DIVISION DIRECTOR) ENERGY ASSISTANCE SERVICES, TRI-COUNTY COMMUNITY

ACTION

•  Ensure the Energy Assistance Program's contracts and Federal guidelines are followed by all
employee's within the program

•  Create and Track Budgets for the program, staying within the programs contracted amount

•  Attend monthly/quarterly meetings with the Office of Strategic initiatives and Neighbor

Helping Neighbor

•  Update Department Head of any changes or Issues that arise

FEBRUARY 20U-2019

ENERGY ASSISTANCE PROGRAM MANAGER, TRI-COUNTY COMMUNITY ACTION

Supervise the processing of the Fuel and Electric Applications
Oversee staff members of the Energy Assistance Services Program
Interview and hire staff.

Work with Office Coordinators with disciplinary actions and/or plans

Have a professional relationship with outside agencies, town offices and state programs
Submit weekly and monthly reimbursement request

AUGUST 2010 - FEBRUARY 2019

CERTIFIER, TRI-COUNTY COMMUNITY ACTION

•  Verify that submitted Fuel and Electric Applications are processed correctly and all required
information Is Included

•  Ensure the State Manual is known and followed when processing applications

•  Have a professional relationship with vendors and landlords with mutual clients
•  Make referrals to other programs or agencies that can assist clients further

AUGUST 2009 - August 2010
FRONT DESK/DATA ENTRY, ANDROSCOGGIN VALLEY HOSPITAL

•  Answer telephone and In person questions

•  Enter dally charges and payments

•  Update spreadsheets with Medicare and Medicaid payments
Process refunds



OocuSign Envelope ID; 73999478-6B36^980-9CEF-5B6020A2C1FB

Erik Becker

Education;

Springfield College, Springfield, MA

Bachelor of Science in Human Scr\accs

Grovcton High School, Groveton NH

Diploma

Work Experience:

Tri-County Community Action Program, Lancaster NH

Huu

August 2021

June 2008

ing Stability' Director

Oversight of Housing Stability Programs

Oversight of 2 Emergency Homeless Shelters ,

Oversight or211 Regional Access Point

Seeking and maintaining Rinding streams

Community and Stakeholder engagement

Maintaining positive funder relationships

Oversight of the.USDA Emergency Food Program (TEFAP)

July 2023 - Present

Tri-County Community Action Program, Lancaster NH

Shelter Senices Program Director

•  Oversight of 2 Emergency Homeless Shelters

•  Oversight of the USDA Emergency Food Program (TEFAP)
•  Oversight of Coordinated Entry and Youth Grants

•  Seeking and maintaining funding for Shelter Services

•  Community and stakeholder engagement

•  Maintaining positive relationships with funders

Tri-County Communit>' Action Program, Lancaster NH

June 2022-July 2023

Prog am Manager

Maintaining shelter records

Coordinating Client Entr>' and Exit

Facilitating Client Case Management

Directing Shelter Operations

Driving Conununiiy Collaboration

Supemsing Coordinated Entry Staff

March 2021-June 2022
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Tri-CouDty Community Action Program- Coos Count>' NH

Homeless lnter>'Cntion and Prevention Specialist July 2020 to February 2021

•  Performing Homeless street outreach

•  FacilitatiDg Action Planning and Goal Setting

•  Identifying and working through/around client barriers

• Assisting clients in accessing shelter and resources

TRI-County Communit)' Action Program: Lancaster NH

Direct Client Sen-ice Coordinator February 2019- July 2020.

•  Supporting Shelter guests in accessing resources and services
•  Coordinating on-site shelter client case management
•  Identifying and working through/around client barriers

Groveton High School, Grovcton, NH

Student Assistance Program Coordinator August 2016-July 2020

•  Supporting/Engaging Students

•  Implementing intervention and prevention suategics

•  Coordinating with the public health network and school administration.

•  Teaching Prevention Ed. Curriculum

North Countr>' Health Consortium, Littleton, NH

Program Coordinator July 2017-July 2018

Developed and implemented a program targeted to the young adult 18-25 population: specifically, the workforce via
employers.

A
Awards: .

Congressional Record

•  Awarded in the United States Senate on September 1st, 2019 for work with vulnerable New

Hampshire Populations including youth and homeless.

Community Involvement:

Leading Community Discussions on Substance Use Disorders and Recovery 2015-Prcsem

Board Chair: North Country Serenity Center: Peer Recovery Support Center 2020-2021

Youth Leadership through Adventure Advisor 2017-2020



KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Tri-County Community Action Program, Inc. (Tri-County CAP)

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Jeanne Robillard Chief Executive Officer $0.00 $132,000.00

Rahdall Pilotte Chief Financial Officer $0.00 $96,239.78

Brenda Gagne Chief Program Officer $0.00 $84,159.92

Sarah Wight Department Head $5,400.00 $62,000.00

Erik Becker Program Director $5,400.00 $52,000.00

,



Lori A. Wmvct

Coanbtibocr

K«fja S. Fes
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STRCCT,CX)NCORD,NH 03301
603-271-9544 1-300^2-3345 Ext. 9544

Pex:603.27l-4332 TDO Aeceis: l-SOO-735-2964 www.dbhs.nh.Bev

March 4, 2024

I3A

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into.contracts with the Contractors listed below in an amount not to exceed $8,500,000
for the provision of year-round emergency shelter services and supportive services to individuals
and families who are experiencing homelessness, or who are at risk of homelessness, with the
option to renew for up to five (5) additional years, effective April 1. 2024, upon Governor and
Council approval, through June 30, 2025.100% General Funds.

Contractor Name Vendor Code Area Served Contract Amount

Cross Roads House, Inc.

Portsmouth. NH
166570

Rockingham
County

$1,019,200

Families in Transition

Manchester, NH
157730

Hiilsborough
County

$1,929,200

Hundred Nights, inc.

Keene, NH
313375 Cheshire County $436,800

Marguerite's Place, Inc.

Nashua, NH
157465

Hiilsborough
County

$291,200

My Friend's Place

Dover, NH
156274 Stratford County $263,900

Nashua Soup Kitchen and
Shelter. Inc.

Nashua, NH

174173
Hiilsborough
County

$419,200

New Hampshire Catholic
Charities

Manchester, NH

177165
Rockingham

County
$209,300

New Hampshire Coalition
Against Domestic and

Sexual Violence

Concord. NH

155510 Statewide $1,446,900
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Southwestern Community
Services, Inc.

Keene, NH

177511 Cheshire and

Sullivan Counties $773,500

The Friends Program. Inc.

Concord, NH
154987 Merrimack County $254,800;

The Front Door Agency, Inc.

Nashua, NH
156244

Hillsborough
County

$464,100

The Salvation Army

West Nyack, NY
177627

Belknap and
Merrimack

Counties

$755,300

Tr»-County Community Action
Program. Inc. {Tri-County CAP)

Berlin, NH

177195 Coos and Grafton
Counties $236,600

Total: $8,500,000

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, If needed and justrfied.

See attached fiscal details.

EXPLANATION

The purpose of this request is for the Contractors to provide year-round emergency shelter
services and supportive services to individuals and families who are experiencing homelessness,
or who are at risk of homelessness pursuant to RSA 126-A;25 through RSA 126-A:31, which
establishes the State Grant-)n-Aid program.

Approximately 934 individuals will be served during State Fiscal Years 2024 and 2025.

Individuals who are experiencing homelessness, or who are at risk of homelessness will
be served, the Contractors will provide year-round emergency shelter sen/ices that are designed
to ensure low-barrier access and provide supportive services. Additionally, the Contractors will
collaborate with community partners to identify and address barriers locally. Lastly, the
Contractors will participate in the State of New Hampshire's Coordinated Entry Program, either
as referral or intake organizations, to ensure a statewide coordinated approach to addressing
homelessness.

The Department will monitor services by reviewing the monthly progress reports provided
by the Contractors and conducting annual site visits at the Contractors' facilities.

The Department selected the Contractors through a cornpetitive bid process using a
Request for Applications (RFA) that was posted on the Department's website from December 12,
2023 through January 12. 2024. The Department received 32 responses that were reviewed and
scored by a team of qualified individuals. The Scoring Sheet is attached.

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to five (5) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties, and Governor and Council approval.
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Should the Governor and Council not authorize this request, individuals who are
experiencing homelessness, or who are at risk of homelessness will not have access to year-
round emergency shelter and supportive services; leaving them vulnerable to myriad conditions
including death.

Respectfully subnsjtted.

Lori A. Weaver

Commissioner

The Deporlment of Health and Human Strvicts' Miulon'ia to join eommunUit$ and familin
in providing opporUinitiet for tUittnt to achieve health and independence.



Fiscal Details

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVS; HHS: HUMAN SERVICES; HOMELESS & HOUSING; HOMELESS &

HOUSING SHELTER FD

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $204,048

2025 102-500731 Contracts for Prog Svc 42307020 $605,022

Subtotal $809,070

Families in Transition' 157730

State

Fiscal.

Year

Class /

Account
<t Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $381,600

2025 102-500731 Contracts for Prog Svc 42307020 $1,148,662

Subtotal $1,530,262

Hundred Nights Inc 313375

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $87,360

2025 102-500731 Contracts for Prog Svc 42307020 $259,362

Subtotal $346,722

Marguerite's Place Inc 157465

State

Fiscal

Year

Class /

Account
Class Title Job Number'^

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $58,538

2025 102-500731 Contracts for Prog Svc 42307020 $172,686

Subtotal $231,224

My Friends Place 156274

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $72,858

2025 102-500731 Contracts for Prog Svc 42307020 $141,795

Subtotal $214,653

Nashua Soup Kitchen and Shelter Inc 174173



Fiscal Details

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 S83.840

2025 102-500731 Contracts for Prog Svc 42307020 $248,911

Subtotal $332,751

New Hampshire Catholic Charities 177165

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $41,896

2025 102-500731 Contracts for Prog Svc 42307020 $124,251

Subtotal $166,147

NH Coalition Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $289,380

2025 102-500731 Contracts for Prog Svc 42307020 $859,135

Subtotal $1,148,515

Southwestern Comrnunity Services Inc ■ 177511

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $154,700

2025 102-500731 Contracts for Prog Svc 42307020 $459,286

Subtotal $673,986

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $50,960

2025 102-500731 Contracts for Prog Svc 42307020 $151,294

Subtotal $202,254

The Front Door Agency 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $66,937

2025 102-500731 Contracts for Prog Svc 42307020 $294,782



Fiscal Details

I  Subtotall $361,719\

The Salvation Army 177627

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $143,173

2025 102-500731 Contracts for Prog Svc 42307020 $454,333

Subtotal $597,506

Tri'County Com Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $46,901

2025 102-500731 Contracts for Prog Svc 42307020 $140,798

Subtotal $787,699

I  AUTotal\ $6.742.5^

05-095-042^23010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND

HUMAN SVS; HHS: HliMAN SERVICES; HOMELESS & HOUSING; HOUSING - SHELTER
PROGRAM

Cross Roads House Inc 166570

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $210,130

Subtotal $210,130

Families in Transition 157730

State

Fiscal

Year

Class 1

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 . 102-500731 Contracts for Prog Svc 42307020 $398,938

Subtotal $398,938

Hundred Nights Inc 313375

State

Fiscal

Year

Class f

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0



2026 102-500731

Fiscal Details

Contracts for Prog Svc 42307020 $90,078

Subtotal $90,078]

Marguerite's Place Inc 157465

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $59,976

Subtotal 559.976

My Friends Place 156274

State

Fiscal

. Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $49,247

Subtotal $49,247

Nashua Soup Kitchen and Shelter Inc 174173

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020. SO

2025 102-500731 Contracts for Prog Svc 42307020 $86,449

Subtotal $86,449

New Hampshire Catholic Charities . 177165

State

Fiscal

Year

Cjass/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $43,153

Subtotal 543, f 53

NH Coalitior) Against Domestic and Sexual Violence 155510

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 SO

2025 102-500731 Contracts for Prog Svc 42307020 $298,385

Subtotal $298,385

Southwestern Community Services Inc 177511



Fiscal Details

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $159,514

Subtotal $159,514

The Friends Program Inc 154987

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $52,546

Subtotal $52,546

The Front Door Agency Inc 156244

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $102,381

Subtotal $102,381

The Salvation Army 177627

State

Fiscal

Year

Class/

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts for Prog Svc 42307020 $157,794

Subtotal $157,794

Tri-County Ck>m Action Program (Tri-County CAP) 177195

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Budget

2024 102-500731 Contracts for Prog Svc 42307020 $0

2025 102-500731 Contracts .for Prog Svc 42307020 $48,901

Subtotal $48,901

1  AUTotal\ $1,757,492]

1  Grand Total I $8,500,000]



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-PBH-01 -STATE

State Grant-in-Aid for

Project Title EmergerKy Shelter Proflram

HILLSBOROUGH COUNTY

Maximum

Points

Available

Easier Seals

New Hampshire

Inc.

Families in

Transition

Family Promise
of Southern

New Hampshire

Marguerite's
Place. Inc.

Nashua Soup
Kitchen and

Shelter. Inc.

NH Coaftion

Against Domestic

& Sexual Violence

Stepping Stones The City of
Manchester,

Department of
Housing Stabifity

The Front Door

Agency. Inc.

Technical

Experience (01) 150 100 145 125 130 100 120 50 100 150

CafX3d|y(Q2) 200 100 190 150 150 . 135 ^0 80 135 160
Oapatxiity l - Coordinated Entry

(Q3) ISO 13S 150 70 115 115 145 65 122 . 145

Colatxiration (04) 150 90 140 50 135 125 145 60 75 145
Capability 2 - Low Uamer

Access (OS) 200 12S 170 50 190 145 180 too 150 140
Emergency Preparedness and

Response (06) 150 95 140 25 120 50 140 70 75 55

TOTAL POINTS 1000 645 935 470 840 670 930 415 657 795

TOTAL PROPOSED VENDOR COST M3( Aoadicabto - Afo Cosf Pmrxwsfl/Air RF4

STRAFFORD COUNTY

Maximum

Points

Available

Cathoic

Charities New

Hampshire4^ew

Generation

My Friend's

Place.

NH Coatltion

Against
Domestic and

Sexual Violence

Experience (01) 150 150 120

Capacity (02) 200 165 200
Capability 1 - Coordinated Entry

(03) 150 120 145

Collaboration (04) 150 120 145

Capability i - Low Barrier

Access (OS) 200 125 180
Emergency Preparedness and

Response (06) 150 95 140

TOTAL POINTS 1000 Withdrawn 775 930

TOTAL PROPOSED VENDOR COST Atof ApcVicabfo - Ato Cost Prooosai for RFA

Reviewer Name

^Robert Waters

Title

Sheter Administrator

2 ̂Reijben2Ham£toi^_
3
Amanda Spreeman:

iDire2of^ffice_of_Hwth_Equi|^^

^OR_Contrac^^^rogram^n2^



New Hampshire Department of Health and Human Services
Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024^BH-ei -STATE

.State Grant-in-Ald for

GRAFTON COUNTY

Maximum

Points

Available

NH CkiaJition

Against
Domestic and

Sexual Violence

Tri-County
Community
Action Program

Technical

Experience (Qi) 150 120 90

Capacity (02) 200 200 150
Capability 1 - Coordinated bntry

(03) ISO 145 130

Colaboration (Q4) 150 145 75
Capat>iiity 2 - Low barner

Access (OS) 200 160 135
Emergency Preparedness and

Response ((^) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST Not Applicable • No Cost Proposal (or RFA

BELKNAP COUNTY

Maximum

Points

Available

Laconia Area

Community
Land Trust dba

Lakes Region

NM CoakUon

Against

Domestic and

Sexual Violence

The Salvation

Army • Carey
House

1 echmcai

Experience (01) 150 75 120 50

Capacity (02) 200 100 200 120
Capability 1 - Coordinated Entry

(Q3) 150 25 145 110

Colaboration (04) 150 100 145 105

CapatMlity 2 - Low Barner

Access (05) 200 10 180 120

Emergency Preparedness and

Re^nnse (06) 150 10 140 SO

TOTAL POINTS 1000 320 930 555

TOTAL PROPOSED VENDOR COST Nor Applicable - No Cost Proposal for RFA

ReviewerName

^ Robert Waters

Title

Sheler Admlntslrator

^ Reuben Hamplon

^ Amanda Spreeman:

Director. Office of Health Equity t

^SOR_Contra^^^rogran^ng^



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-DBH-O1 -STATE

State Grant-ln-Aid for

CHESHiRE COUNTY

Maximum

Points

Avaiiable

Hundred Nights,
irw.

NH Coaition '

Against
Domestic and

Southwestem

Community
Services

Technical •

Experierwe (Q1) 150 1(X) 120 120

Capecity{02) 200 185 200 120

Capatxiity 1 - Coordmaled Entry

(03) 150 110 145 50

CoRaboration (04) 150 125 145 90

Capabclity 2 - Low Barner

Access (05) 200 120 180 90

Emergency Preparedness and

Response (06) 150 145 140 85

TOTAL POINTS 1000 785 930 555

TOTAL PROPOSED VENDOR COST Not AppBcabh • No Cost Proposal for RFA

ROCKINGHAM COUNTY

Maximum

Points

Avaiiabie

Cathofc

Charities New

Hampshire-New

Generation

Cross Roads

House. Inc.

NH Coalition

Against

Domestic and

Sexuai Violence

Seacoast Family
Promisfl

technical

Experience (Q1) 150 130 150 120 10

Capacity (02) 200 120 200 200 50

Capability 1 - Coordinated Entry

(03) ISO 120 140 145 100

CoBatx>ration (04) ISO 125 150 145 75

Capat>iiily 2 - Low Barrier

Access (OS) 200 140 200 180 75

Emergency Preparedness and

Response (06) 150 80 110 140 20

TOTAL POINTS 1000 715 950 930 330

TOTAL PROPOSED VENDOR COST Not AppticBble - No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Tide

Sheler Adrhintstrator

^ Reuben Hampton

^ Amanda Spreeman:

Director. Office of Heatri Equity .

i

SOP Contracts & Program Mnpr. ■



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

' Bureau of Contracts and Procurement

ProjecttD# RFA-202»^BH-01 -STATE

;Stats Grant-in-Aid for

MERRIMACK COUNTY

Maximum

Points

Available

Friends

Program, Inc.
NH CoafUon

Agalnsi
Domestic and

The Salvation

Army - <3oncord

McKenna House

Technical r

Experience (01) 150 134 120 50
r-

C8pecitY(Q2) 200 187 200 120

Capability 1 - Coordrnaled Entry

(03) ISO 120 145 110

Colaboralion ((34) 150 130 145 105

Capability 2 - Low Barner

Access (Q5) 200 180 180 120
Emergency Preparedness and

Response (06) 150 110 140 50

TOTAL POINTS 1000 861 930 555

TOTAL PROPOSED VENDOR COST No( Applicable ■ No Cost Proposal for RFA

,

CARROLLCOUNTY

Maximum

Points

Available

NH Coalition

Against

Dornesticand

Sexual Violence

1 ecnnicai -

ExpericTKC (01) ISO 120

(Capacity (02) 200 200

Capability 1 - (Coordinated Entry

(Q3) 150 145

Colaboration (04) 150 145

Capability 2 - Low Barner

Access (05) 200 180

Emergency Preparedness and
Response (06) 150

»

140

TOTAL POINTS 1000 930

TOTAL PROPOSED VENDOR COST Wof Applicable - No Cost Proposal for RFA

Reviawof Namg

^ Robert Waters

Title

Sheter AdminislratOf

^ Reutaen Hampton

^ Amanda Spreeman:

.Oirectof. Office of Health Equity

^SO^Contract^^PfOgran^ngr



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement

Project ID# RFA-2024-OBH-01-STATE

State Grant-in-Aid for

SUIXUVAN COUNTY

Maximum

Points

Available

NH Coalition

Against
Domestic and

Southwestern

Community
Services

Technical

Experience (01) . 150 120 120

Capodty(Q2) 200 200 120

(Japalxtity 1 - Coordinated Entry

(Q3) 150 145 60

Colaboration (Q4) 150 145 90
Capability 2 - Low Uarner

Access (05) 200 180 90
Emergency Preparedness and

Response (06) 150 140 85

TOTAL POINTS 1000 930 565

TOTAL PROPOSED VENDOR COST Not AoDlieable - No Cost Pmoosal (or RFA

COOS COUNTY

Maximum

Points

Available

NH Coalition

Against

Domestic and

Sexual Violence

Tri-County
Community
Action Program

technical

Experience (01) 150 120 90

(Opacity (02) 200 200 150

Capat}tlity 1 - Coordinated Entry

(03) ISO 145 130

Colaboration (04) 150 145 75

Capability 2 - Low Earner

Access (05) 200 180 135

Emergency Preparedness and

Response (06) 150 140 90

TOTAL POINTS 1000 930 670

TOTAL PROPOSED VENDOR COST r Not Applicable • No Cost Proposal for RFA

Reviewer Name

^ Robert Waters

Title

Sheler Administrator

^ Reuben Hampton

^ Amand^greemair

Directof. Oftice of Hea8h Equity

;SO^Contra^^^f0gran^ngf^



OocuSlgn Envelope ID: 73999478-6836-4g60-9CEF.SB6020A2C1FB FORM NUMBER P-37 (version 2/23/2023)
Subject: state Gram-ln-Ald Emergency Shelter Program (RFA.2024-D8H-01-STATE.13)

Notice: This agreemeni and eli of its atiachments shall become public upon submission to Governor and
Executive Council for approval. Any infbmiation that is private, conndcntla! or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.I Stale Agency Name

New Hampshire Deparimcnl of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord. NH 03301-3857

1.3 Contmcior Name

Tri-County Community Action Program, Inc. (Tri-Coimty CAP)

1.4 Conirsctor Address

30 Exchange Street
Berlin. NH 03570

1.5 Contractor Phone

Number

603-752-7001

1.6 Account Unit and Class

05-095-042-423010-63850000;

05-095-042-423010-79270000

1.7 Completion Date

June 30, 2025

1.8 Price Limitation

$236,600

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 Stale Agency Telephone Number

(603) 271-9631

l.ll Contractor Signature
^•^OMut^inM by;

1  '^®'^'/4/2024
1.12 Name and Title of Contractor Signatory

yeanne Robillard

l.ij stiatc Agency Signature
.j OeortlQnbaby:

1  fctt '^°''3/4/2024
1.14 Name and Title of State Agency Signatory

Katja S. FOX Director

1. la ' Approval oy the N.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On;

1.16 Approval by the Attorney General (Fomi, Substance and E.xccution) (ifapplicable)
0*cu9igM« by.

Byj 0"- 3/5/2024
1.17 Approval oy mc oovcmor and Executive Council (if applicable)

G&C Item number; G&C Meeting Date:

Page 1 or4
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Date 3/4/2024



OocuSlgn Envelope ID: 739&M7ft-6B38-4980-9CEF-5B6020A2ClFB

2. SERVICES TO BE PERFORMED. The Siatc of New
Hampshire, acting through the ogency identified in block i. l
(''State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreenient, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Dale, all Services performed by the Contractor prior to the
Effective Date shall be perfomied nt the sole risk of the Contractor,
and in the event that this Agrecmcnt docs not become effective, the
State shall have no liability to the Contractor, including without
iimiialion, any obligation to pay the Contractor for any costs
incurred or Services pcrfomted.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the Stale hereunder, including, without Iimiialion,
the continuance of payments hereunder. are contingent upon the
availability and continued appropriation of funds. In no event shall
the State ̂  liable for any payments hereunder in excess of such
available appropriated finds. In the event of a reduction or
termination of appropriated funds by nny state or federal legislative
or executive action that reduces, cllininoies or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B. in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Sen'ices under this Agreement immediately upon
giving the Contractor notice of such reduction or lenninotion. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
arc idcntincd and more particularly described in EXHIBIT C
whicli is incorporated herein by reference.
5.2 Notwithstanding nny provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or aciunlly made
hereunder, exceed the Price Limitation set forth in block 1.8. 'Die
payment by the State of the coniract price shall be the only and the
complete reimbiirscmcni to the Contractor for all expenses, of
whatever nature incurred by the Conlrncior in the pcrfomiance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to ofTsct from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The Slate's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives nny right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall.comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to. civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United Slates, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United Slates issuc to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take nffimiaiivc
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No paymenLs or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United States
access to any of the Comracior's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor .shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services .shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in .block 1.9, or any
successor, shall be the State's point of contact |>crtoining to this
Agreement.

Page 2 of4
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OocuSign Envelope 10; 7399947e-6B3Md80-9CEF-SB6020A2C1FB

8. EVENT OF DEFAULTflREMEDIES.
8.1 Any one or more of Ihc following acts or omissions of the
Contractor shall constitute on event of default hcrcunder ("Event
of Default"):
8.1.1 failure io perform the Services satisfactorily or on schedule;
8.1.2, failure to submit any report required hercundcr; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser speciHcation of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying Ihc Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines thai

• the Contractor has cured the Event of Dcfaull shall never be paid
to the Contractor;

8.2.3 give the Coniraclor a u-ritten notice specifying the Event of
Default and set off against any other obligations the Stale may owe
' to the Contractor any damages the State suffers by reason of any

Event ofDefauli; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, lerminale the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwiihslandirig paragraph 8, the State may, at its sole
discretion, tenninatc the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the Stale is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the.completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting OfTiccr,
not later than fifteen (15)' calendar days after the date of
lennination, a report ("Termination Report") describing in detail
all Services pcrfonned, and the contract price earned, to and
including the date of tennination. In addition, at the Stale's
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.
10.1 As used in this Agreement, the word "Property" shall mean
all data, infonnaiion and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
Slate, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the Stale, and shall be relumed
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.M. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

n. CONTRACTOR'S RELATION TO THE STATE.. In the
pcrfonnancc of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other emoluments
provided by the State to its employees.

12. assicnment/delecation/subcoivtracts.
12.1 Contractor shall provide the State Nvritten notice at least fifteen
(15) calendar days before any proposed assignntent, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the Stale.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or scries of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fif^ percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sole of all or substantially all of the a.sscis of
the Contractor.

12.3 None of the Services shall be .subcontracted by the Contractor
without prior written notice and consent of the Stale.
12.4 The State is entitled to copies of all subcontracts and
assignn^enl agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold hannless the State, its ofTicers, and employees
from and against ail actions, claims, daniages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable aitomcys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the Stole, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall ttot be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's
sovereign immunity, which immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the tennination
of this Agreement.

Page 3 of4
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OocuSign Envelope 10:739d947d-6836-4g80'9CEE-588020A2ClFe

14. INSURANCE.

14.1 The Coniracldr shall, ot its sole expense, obtain and
continuously maintain in rorc'e, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial gehenil liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and .

14.1.2 special cause of loss coverage fonn covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy fomts and endorsements approved for use in the Slate of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in (he State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certiricnte(s) of
insurance for all insurance required under (his Agreement. At the
request of the Contracting Officer, or any successor, the Comracior
shall provide cenificate(s) of insurance for all renewal(s) of
insurance required under this Agreemcni. The cefiificatc(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants (hat the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A ("U^orkers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any. subcontractor or assignee to secure and maintain, payment of
Workers* Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting OfTlcer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
rcncwal(s) thereof, which shall be attached and arc incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Comracior, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
pcrfonnance of the Services utidcr this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the Stale to later cnl^orce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the lime of
mailing by certified mail, postage prepaid, in a United Stales Post
Office addressed to the parties at the addresses given In blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement inay be amended, waived or
discharged only by an instrument in writing signed by (he parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no'such approval is requiiied under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the v^-ording chosen by the
parlies to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including (he
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Mcrrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction (hereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the (emts of (he P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement arc for
reference purposc.s only,.and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions sci fonh in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABlLi'i'V. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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OocuSign Envelope ID; 7399d476-6836-4g80-9CEF-5e6020A2ClFB

New Hampshire Department of Health and Human Services
State Grant-ln-Ald Emergency Shelter Program

EXHIBIT A

Revisions to Standard Agreement Provisions

1., Revisions to Form P-37, General Provisions

1.1. Paragraph 3. Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of (his Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective on April 1, 2024 ("Effective
Date").

1.2. Paragraph 3. Effective Date/Completion of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to five (5)
additional years from the Completion Date, contingent upon satisfactory
delivery of services,, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

RFA-2024-DBH-01-STATE.13 A-1.2 Contractor Initials
3/4/2024

Tri-County Convnunity Action Program. Inc. Page 1 of 1 Date
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7.14.23



OocuSIgn Envelope ID: 7399947e-6B3e-4980-9CEI^-586020A2C1FB
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Scope of Services

1. Statement of Work

1.1. The Contractor must provide year-round emergency shelter services and
supportive services to individuals and families who;

1.1.1. Are experiencing homelessness in NH;

1.1.2. Are at risk of homelessness statewide; and

1.1.3. Meet the criteria of 'Literally Homeless' as follows:

1.1.3.1. Has a primary nighttime residence that is a public or private
place not meant for human habitation;

1.1.3.2. Is living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.3.3. Is exiting an institution where they resided for 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution.

1.2. The Contractor must ensure services are available in Coos and Grafton

Counties.

1.3. The Contractor must:

1.3.1. Ensure all emergency shelter beds are available on April 1. 2024;

1.3.2. Ensure temporary shelter (non-permanent shelter) is designed to
meet the basic needs of individuals and families who have no other

housing options and who would othen^^ise be without a place to sleep;

1.3.3. Ensure basic needs of each individual are met, that at a minimum
include a safe, protective, and sanitary environment, on a short-term
emergency or transitional basis, as described in RSA 126-A:26; and

1.3.4. Operate a facility in accordance with Section 3.4. Operation of
Facilities below, that includes at a minimum:

1.3.4.1. Building maintenance and repair.

1.3.4.2. Security systems.

1.3.4.3. Heating and possible cooling equipment.

1.3.4.4. Property and business insurance.

1.3.4.5. Utilities and furnishings.
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1.3.4.6. Amenities such as bathrooms.

1.4. The Contractor must participate in the Stale of New Harripshire's Coordinated
Entry Program, either as a referral organization, or an intake organization, and
participate in the Coordinated Entry Case Conferencing meeting every month
to ensure families and individuals experiencing homelessness have the proper

. supports in place and are placed in appropriate housing assistance programs
they are eligible for as defined by the Regional Access Point (RAP).

1.5. The Contractor must provide Supportive Services to assist the individuals and
families staying at the emergency shelter to access and apply for other services
with the goal of obtaining permanent housing. The Contractor must, at a
minimum:

1.5.1. ■ Assess individuals' and families' needs for well-being and obtaining
housing;

1.5.2. Develop an individualized plan with the types of services and
assistance programs to meet their needs in Section 1.5.1. above;

1.5.3. Assist individuals and families with accessing emergency shelter,
when shelter is needed;

1.5.4. Assist individuals and families with applying for and accessing
permanent housing;

1.5.5. Assist individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and
other State or Federal benefits; and

1.5.6. Assist individuals and families with accessing community providers
and supports, including but not limited to, mental health services,
substance use treatment, medical care, employment, veterans
benefit, financial and food assistance, and education supports.

1.6. The Contractor must engage in collaborative efforts to identify and address
barriers locally in the community, including with, but not limited to:

1.6.1. Community partners and groups.

1.6.2. Service providers.

1.6.3. Committees and/or subcommittees.

1.7. The Contractor must comply with the program requirements, which include, but
are not limited to:

1.7.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The

Five Keys to Effective Emergency Shelter" that include:

1.7.1 .i. Housing First Approach;

&RFA-2024-OBH-01-STATE-13 B-2.0 Contracior Initials

^  3/4/2024
Tri-County Convnunlly Acllon Program. Inc. Page 2 o( 12 Dale
(Tfi-Counly CAP)



OocuSlgn Envelope ID; 7399947&-6B55^98(>-9CEF.S86020A2ClFB

New Hampshire Department of Health and Human Services
State Grant-in-Ald for Emergency Shelter Program

EXHIBIT B

1.7.1.2. Safe and appropriate diversion;

1.7.1.3. Immediate and low-barrier access;

1.7.1.4. Housing-focused, rapid exit services; and

1.7.1.5. Data to measure performance.

1.7.2. Ensuring low barrier access by not declining access to shelter, unless
due to circumstances and conditions approved by the Department, for
reasons including, but not limited to;

1.7.2.1. Length of sobriety.

1.7.2.2. Failed drug or breathalyzer tests.

1.7.2.3. Criminal background.

1.7.2.4. Sexual orientation.

1.7.2.5. Mental health services.

1.7.2.6. Illness.

1.7.2.7. History of victimization.

1.7.2.8. Race.

1.7.2.9. Creed.

1.7.2.10. Rental history or evictions.

1.7.2.11. Lack of income orno income.

1.7.3. Not seeking payment up front from individuals or families for projected
shelter stay.

1.7.4. Honoring a family's stated identity, and not "split sheltering" (shelter
In two different locations or areas of shelter) a family due to the lack
of presence of a child or children or marital status.

1.7.5. Entering data intp the Homeless Management Information System
(HMIS) as described in the NH HMIS Policy and Procedure Manual
to collect client-level data and data on the provision of housing and
services to homeless individuals and families, in accordance with the

federal HUD data standards for emergency shelter, unless restrictive
by law such as for domestic violence.

1.7.6. Agreeing to on-site monitoring by the Department, at least annually,
to review compliance, progress, and performance, including, but not
limited to:

1.7.6.1. Reviewing policies and procedures for services provided.

1.7.6.2. Reviewing financial analyses.
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1.7.6.3. Reviewing for compliance with safety and hazard
requirements.

1.7.6.4. Reviewing Data and HMIS entry standards.

1.7.6.5. Reviewing policies and procedures specifically around low
barrier access.

1.7.7. Complying with New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters and ensuring that
individuals understand their rights.

1.8. The Contractor must ensure the continuity of their emergency shelter services'
essential functions in the event of a disruption of normal operations due to
emergency situations.'

1.9. The Contractor must participate in meetings with the Department on a monthly
basis, or as othenA/ise requested by the Department.

1.10. The Contractor may be required to participate in on-site reviews conducted by
the Department on an annual basis, or as otherwise requested by the
Department.

1.11. The Contractor may be required to facilitate reviews of files conducted by the
Department on an annual basis, or as otherwise requested by the Department,
that may include, but are not limited to policies and procedures.

1.12. Reporting

1.12.1. The Contractor must submit monthly Veports to ensure progress
towards contract deliverables which include, but are not limited to;

1.12.1.1. HMIS CAPER report showing number of people served
each month and cumulative number of people served.

1.12.1.2. Updated bed count for each shelter location. A qualifying
bed is defined as any bed that any adult or child can occupy
at any time. ^

1.12.2. The Contractor's performance will be measured to ensure that the
data is entered into HMIS in accordance with Section 1.7.5. above,

and individuals are receiving the assistance needed to meet their
goals.

1.12.3. The Contractor must provide key data in a format and at a frequency
specified by the Department for the following performance measures:

1.12.3.1. Length of time persons remain homeless;

1.12.3.2. The extent to which persons who exit homelessness to
permanent housing destinations return to homele^nftss;
and

5RFA-2024-DBH.01-STATE-13 B-2,0 Conlraclor Initials

3/4/2024
Tri-Coonty Communiiy Action Progfam. Inc. P^e4of12 Dale
(Tri-Coynty CAP)



DocuSign Envelope 10; 739S9476-6836-4980-9CEF-5B8020A2C1Fe

New Hampshire Department of Health and Human Services
State Grant-in-Aid for Emergency Shelter Program

EXHIBIT B

1.12.3.3. Successful exit to permanent housing destinations.

1.12.4. The Contractor may be required to provide other key data and metrics
to the Department in a format specified by the Department.

1.13. Background Checks

1.13.1. Prior to permitting any individual to provide services under this
Agreement, the Contractor must ensure that said individual has
undergone;

1.13.1.1. A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;

1.13.1.2. A name search of the Department's Bureau of Elderly and
Adult Services (SEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior
that could endanger individuals served under this
Agreement; and

1.13.1.3. A name search of the Department's Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C:35, with results indicating no evidence of
behavior that could endanger individuals served under this
Agreement.

1.14. Confidential Data

1.14.1. The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below.

1.14.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance

with federal and state laws and regulations and the Department's
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

1.15. Privacy Impact Assessment

1.15.1. Upon request, the Contractor must allow and assist the Department
•  in conducting a Privacy Impact Assessment (PIA) of its
system(s)/application{s)/web portal(s)Avebsite(s) or Der^oTsnt
system(s)/application(s)/web portal(s)/website(s) hosted [ J|t :he
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Contractor, If Personally Identifiable Information (Pll) is collected,
used, accessed, shared, or stored. To conduct the PIA the Contractor
must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.15.1.1. How Pll is gathered and stored;

1.15.1.2. Who will have access to Pll;

1.15.1.3. How Pll will be used in the system;

1.15.1.4. How individual consent will be achieved and revoked; and

1.15.1.5. Privacy practices.

T15.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

1.16. Department Owned Devices, Systems and Network Usage

1.16.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department's Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.16.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.16.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

1.16.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures", and/or
agreement relating to system entry/access;

1.16.1.4. Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such softwarr^j^ ;tly
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confidential in accordance with the license or any other
agreement executed by the Department;

1.16.1.5. Only use equipment, software, or subscription(s)
authorized by the Department's information Security Office
or designee;

1.16.1.6. Not install non-standard software on any Department
isqulpment unless authorized by the Department's
Infcnmation Security Office or designee;

1.16.1.7. Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as "internal email systems" or
"Department-funded email systems."

1.16.1.8. Agree that use of email must follow Department and NH
Doll policies, standards, and/or guidelines; and

1.16.1.9. Agree when utilizing the Department's email system:

1.16.1.9.1. To only use a Department email address
assigned to them with a
affiliate.DHHS.NH.Gov".

1.16.1.9.2. Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.16.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: "This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments

.  from your system. Thank you for your cooperation."

1.16.1.10.Contractor End, Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.16.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to . ac;::irc5=ig,
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viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

1.16.1.10.2. Sign the Department's Business Use and
Confidentiality Agreement and Asset Use
Agreement, and the NH DolT Department
wide Computer Use Agreement upon
execution of the Agreement and annually
thereafter.

1.16.1.10.3. Only access the Department's intranet to
view the Department's Policies and
Procedures and information Security
webpages.

1.16.1.11. Contractor agrees, if any End User is found to be in
violation of any of the above terms and conditions, said
End User may face removal from the Agreement, and/or
criminal and/or civil prosecution, if the act constitutes a
violation of law.

1.16.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department's Information Security Office or
designee immediately.

1.17. Contract End-of-Life Transition Services

1.17.1. General Requirements

1.17.1.1. If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from

the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as "Recipient").
Ninety (90) days prior to the end-of the contract or unless
otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
new Recipient to develop a Data Transition Plan (DTP).
The Department shall provide the DTP template-—" :he
Contractor.
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1.17.1.2. The Contractor must use reasonable efforts to assist the

Recipient, in connection with the transition from the
performance of Services by the Contractor and its End
Users to the performance of such Services. This may
Include assistance with the secure transfer of records

(electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and
telecommunications equipment and internet-related
information technology infrastructure ("Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any third-
party consultants engaged by Recipient in connection with
the Transition Services.

1.17.1.3. Ifa system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, and/or store Department Data in relationship to this
contract said Tools will be inventoried and returned to the

Department, along with the inventory document, once
transition of Department Data is complete.

1.17.1.4. The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed to
be Services for purposes of this Agreement.

1.17.1.5. Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's
Business Associate Agreement terms and conditions
remain in effect until the Data Transition is accepted as
complete by the Department.

1.17.1.6. in the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

1.17.2. Completion of Transition Services

1.17.2.1. Each service or Transition phase shall be jj^'^ed
completed (and the Transition process finalized) alj jjt
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of 15 business days after the product, resulting from the
Service, is delivered to the Department and/or the
Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
Contractor notifies the Department of an issue requiring
additional time to complete said product.

1.17.2.2. Once all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department's Information
Security Requirements Exhibit.

1.17.3. Disagreement over Transition Services Results

1.17.3.1. In the event the Department is not satisfied with the results
of the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or
at any time during the data Transition process. The Parties
shall discuss the actions to be taken to resolve the
disagreement or issue. If an agreement is not reached, at
any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

2. Exhibits Incorporated

2.1. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

2.2. the Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit E, Business Associate Agreement, which
has been executed by the parties.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation, or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

X—03

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguj j|j illy
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who

have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement. The
preparation of this (report, document etc.) was financed under an
Contract with the Slate of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.,

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any gover^^jntal
license or permit must be required for the operation of the sajjjf lity
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection .with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the Slate Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include', but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient
of services, which records must include all records of application and
eligibility (including ail forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts.

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

—u»
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subreclpient, based on criteria in 2 CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit 0-1, Budget through Exhibit C-
2, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to housinasupportsinvoices@dhhs.nh.aov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

-  Concord,- NH 03301

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Blor.k 1.7
Completion Date.

RFA-2024-OBH.01-STATE-13 C-2.1 Contractor Initials -—
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New Hampshire Department of Health and Human Services
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EXHIBIT C

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist;

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
. by Security and Exchange Comrnission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gpv within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an

annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's
risk assessment determination indicates the Contractor is high-risk.

8.5. in addition to. and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor ̂ M*he

&RFA.2024-DBH-01-STATE-13 C-2.1 Conlractof Initials
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EXHIBIT C

Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which .have been
disallowed because of such an exception.

&RFA-2024-DBH-01-STATE-13 C-2.1 Conlractor Initials
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New Hampshire Department of Health end HwmtnSefVlee8__^_^ ^
Contractor Name:(Trt^Counyc6iT«Kinlty"Ae*i^ (TiWioufiy

Budget Request fer. lstate Grant-ln-Aid Emergency SheRer Program
Budget Period: 14/1/24 • 6^)0/24

Indirect Cost Rate (If appflcable)J12.00* .

Une Item

•

Program Cost - FundM by
• DHHS-Coos County

Program Cost - Funded by
DHHS • Grefton County

t. Saiarv&Waoes 58.630 .• $11,748

2. Frinoe Benefits 52; 337 •  :S3.181

3. Consultants •  . • ■ -r ' ,50 •  . SO

4. Equipment
Indirect cost rats cannot be applied to eqtapment costs
oer 2 CFR 200. t and Apoendbc IV to 2 CFR 200.

.  SO SO

S.fat Suodies - Educational 50 50

S./b) Suodies • Lab $0 ♦  - . $0

r

50 SO

S.fcl SuDolies - Pharmacv

5.(d) Suodies • Medical - • 50 50

S.(e) Suodies • Office 5125 ■  , 580

6. Travel $0 SO

7. Software ,50 -  50

8. fa) Other • Marketirta/Communicaticns • - . -50 . SO

8. (b) Other • Education arxi Traintna . 50 SO

8. (c) Other • Other (soedfv beiowJ 50 •  SO

Other UtISlies 5800 51.000

Other BuBdlna end Grounds Maintenoe 5800 5.1.400

Other Shetler Suvoties V  - 5750 $1,850

Other Food Purchases 5400 5400

Other Phone end internet -  -5875 S900

Other Other Occuoencv 53.200 53.600

0 50 • SO

9. Subredoient Contracts ••' 50 •SO

Total Direct Costs $17,717 524.159

Total Indirect Costs 52.126 52.899

Subfota/s 519.843 527:058

TOTAL 548,901

RFA.2024-D8H-01-STATE-t3

Conirector inMata:

Date:
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C-3 BubgM

New Hempshire Department o( Health and Human Servleee . ..

Contrector Name; iTri^Sountf'Community Action PrDgram. Irx:. (Trt^CountyCAP)'
Budget Request forijState Giiant-iA-Aid Ernergerwy ̂Shelter Program.

Budget Period: 7/1/24 - 600/25

indirect Cost Rate (if sppllcabie)^^-^)^

Line item
Program Cost • Funded by
OHHS • Coos County

Program Cost • Fisided by
n  DHHS • Graflon County

1. Salary & Waoes $37,684 $56,060

2. Frinoe Benefits •  $10,175 $15,136

3. Cortsultants - SO •  $0

4. Equipment

Indirect cost rate cannot be appfied to equipment costs per
2 CFR 200.1 and Appendix iV to 2 CFR 200.

$0 iso

5.(a} SuDoties - Educational •  • $0 •  • $0

5.(b) Supplies • Lab •  $0 $0

5.(c) Supplies • Pharmacy

iO ..' ■ $0

5.(d) Supplies • Medical .  $0 . .. $0

5.(e) Supplies • Ofitce $499 $320

6. Travel . .. ■ $0 $0

7. Sofrixare $0 .$0

6. (al Other • Marlcetirxi/Communications SO v$0

6. (b) Other - Education and Ttaininq $0 $0

8. (c) Other - Other (specify beiovri SO 50

Other UtUiiies $3,200 $4,000

Other BvSdina end Grounds Meintenence $1,200 S1.600

Other Shelter Sui>ofies St.OOO .  ■ - Sl.OOO

Other Food Purcheses $1,600 •  $1,600

Other Phone and /n/emer • $3,500 ■  S3.600

Other Other Occuoancv • S12.800 $14,400

0 •SO $0

9. Subredpient Contracts $0 -> - SO

Total Direct Costs •  • $71,658 •• : $97,716

Total indirea Costs $8,599 $11:726

Subtoteis ■  $80,257 -  •- 5109.442

1-
C
H
>
r

$189,699

RFA-2024-DBH-01-S7ATE-13
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document;

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information.' Breach"
shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National lnstitute of Standards and Technology. U.S. Department of
Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records. Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (PI). Personal Financial Information
(PFI), Federal Tax Information (FTI). Social Security Numbers (SSN). Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, sul>contractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Inddents include the loss of data through theft or device misplacement, loss

AA
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New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

or misplacement of hardcopy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modrfication or destruction.

7. "Open Wireless Network" means any network or segment of a network that Is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, persona!
information as defined In New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a spiecrfic individual, such as date and place of birth, mother's maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subparl C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information

except as reasonably necessary as outlined under this Contract. Further, Contractor.
Including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

Contracior Inliiaia&
vs. Last update 1(V09/18 3/4/2024
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Exhibit D

DHHS Information Security Requirements

2. The Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application's encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is enervated and being sent to and being received by email addresses of persons
authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
secure socket layers (SSL) must be us^ and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.

Contractor Initials
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8. Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to access
Of transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

10. SSH File Transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data. End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
disrivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with ail applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker. anti-spam, anti-spyware. and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

Contraclor Initials&iale V
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6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer In the detection of any security vulnerability of the hosting.
Infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use. electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization. or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1; Guidelines for Media
Sanitization, National Institute of Standards and Technology. U. S. Department of
Comrnerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract.
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

,A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).
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V5. last Update 10/09/18 ^ 3/4/2024
Page 5 of 9 Date



OocuSiBn Envelope ID; 739e947fr:683e-4980-9CEF-5B8020A2ClP8

New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access 'controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
• in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

7. The Contractor will work w\\h the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. • The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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vs. LBSl update 1(V09/18 . 3/4/2024
Page 6 of 9



DocuSlgn Envelope 10; 739d9478-6B36-4980-9CEF.5B6020A2C1FB

New Hampshire Department of Health and Human Services

Exhibit D

DHHS Information Security Requirements

future breach and minimize any damage or loss resulting from the breach, the State
shall recover from the Contractor all costs of response and recovery from

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to the
breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects maintain
the privacy and security of PI and PHI.at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45C.F.R. §5b). HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Harfipshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and Incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security Incident, or
suspected breach v^ich affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire netwoi1<.

15. Contractor must restrict access to the Confidential Data obtained under this Contract

to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract,

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

DS
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information.

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and Individually identifiable
data derived from DHHS Data, must be stored In an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g.. door locks, card keys, biomelric identifiers, etc.).

g. only authorized End Users, may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted.at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their^user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

Contractor Is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches, involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is Involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
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DHHS Information Security Requirements

4. Identify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to incidents; and

5. Determine whether Breach notification is required, and. if so, Identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as applicable,

In accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov B.

DHHS Security Officer;

DHHSInformationSecurityOffice@dhhs.nh.gov

•OS
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreemenf), and any of Its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the "Business Associate." The State
of New Hampshire. Department of Health and Human Services. "Departmenf shall be referred
to as the "Covered Entity." The Contractor and the Department are collectively referred to as "the
parties."

The parties agree, to comply with the Health Insurance Portability and Accountability Act. Public
Law 104-191. the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act. Title XIII.
Subtitle D. Parts 1&2 of the American Recovery and Reinvestment Act of 2009. 42 USC 17934.
et sec., applicable to business associates, and as applicable, to be bound by4he provisions of
the Confidentiality of Substance Use Disorder Patient Records. 42 USC s. 290 dd-2, 42 CFR Part
2. (Part 2). as any of these lavirs and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

"Breach." "Designated Record Set," "Data Aggregation." Designated Record
Set," "Health Care Operations," "HITECH Act." "Individual," "Privacy Rule."
■Required by law," "Security Rule," and "Seaetary."

b. Business Associate Agreement. (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicabie, Part 2 record{s) on behalf of the Covered Entity
under the Agreement.

c. "Constructively Identifiable," means there is a reasonable basis to believe that the
information could be used, alone or in combination v^th other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. "Protected Health Information" ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103. limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record" means any patient "Record." relating to a "Patient," and "Patient
Identifying Information," as defined in 42 CFR Part 2.11.

f. "Unsecured Protected Health Information" means protected health Information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that Is accredited
by the American National Standards Institute.

(2) Business Associate Use and Disdosure of Protected Health Information
a. Business Associate shall not use. disclose, maintain, store, or transmit Protected

Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further. Business Associate, including b^w't
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable;

I. For the proper management and administration of the Business Associate;

II. As required bylaw, according to the terms set forth in paragraph c. andd. below;

III. According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that Is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies'with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements svith the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or '
demand for disclosure, such as by a subpoena or court order, on the basis that It
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding:

(3) Obligations and Activities of Business Associate

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI In accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, OHHSPrlvacvOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its.contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. In the event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and

-  regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priv>^M *

r
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to;

i. The nature and extent of the protected health Information Involved, including the
types of identifiers and the likelihood of re-identificatlon;

11. The unauthorized person who accessed, used, disclosed, or received the
protected health Information;

ill. Whether the protected health information was actually acquired or viewed; and

IV. How the risk of loss of confidentiality to the protected health Information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its Incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business

.  Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree In writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h. Within ten (10) business days of receipt of a .written request from Covered Entity.
Business Associate shall make available during normal business hours at Its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate's compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI In a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10) business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an Individual contained in a Designated
Record Set. the Business Associate shall make such PHI available to Covered

Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

K. Business Associate shall document any disclosures of PHI and Information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI In accordance with 45 CFR
Section 164.528.

I. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting.of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obligations to provide an accounting of disclosures with respect to r~" i
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accordance with 45 CFR Section 164.528.

m. In the event any individual requests access to. amendment of. or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of responding to fomvarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI. If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law. Business Associate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI.
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4) - nhlioations of Covered Entity

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website;

https://viww.dhhs.nh.gov/oos/hipaa/publicalions.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in. or
revocation of permission provided to Covered Entity by individuals whose PHI'may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of PHI. ^

(5) Termination of Agreement for Cause

a. In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate.Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6) Miscellaneous - . .

a. Definitions, Laws, and Regulatory References. All laws and regulationsrT" .
ExNbh e I
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement; as amended to include this Business Associate
Agreement, to a Section In HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b.

c.

d.

e.

Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to lime for the Covered Entity and/or Business Associate
to comply with the changes In the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

Data Ownership - The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 |CFR Part 2.

Segregation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is held Invalid, such invalidity shall not affect other terms
or conditions which can be given effect lAfithout the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

Survival - Provisions in this. BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services Tri-County Community Action Program

The State Name of the Contractor

X—OocuSlo'Md bjr: X—OocalignM ty-

f  S. 1  JtAiuuL fditiilAyJ.

Signature of Authorized Representative 1 Signature of Authorized Representative

Katja s. Fox' Jeanne Robillard

Name of Authorized Representative Name of Authorized Representative

oi rector '  ceo

Title of Authorized Representative Title of Authorized Representative

3/4/2024 1  3/4/2024

Date Date
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